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Emhu Cctunt-y I'Iealth liacility lrnprovetnent [;uncl
Annual Ileport and Financial Statcmcnts lor thc year cndcd 3Qilt ;unc, 2025

l. Acronyms and Gloss ary of I'erms

a) Acronyms

BOM

ICPAK

IPSN S

[,I:M

PSNSI}

Kslrs

Iloard of Management

Institute o f Certi fied Publ ic Accountants o I Kenya

International Public Sector Accounting Standards

l'}ublic Irinancc Managcmcnt

l)ublic Scctor Accountirrg Standards tloard

Kcnya Shillings

b) Clossary of 'l'erms

Fiduciary Managemcnt The key management pcrsonnel who had financial rcsponsibility

I
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Embu Coun!_y llealth Facility Improvement Funcl
Annual and F-in2lncial Statcmcnts lbr thc yca r cn dcd 3gth .fun cr 2(125

2. Kcy Iintity Inlbrnlatirln zurd Man2tgcmcnt

a) Ilackground infornlation

'fhc Embu County I-lcalth l?acility Improvement Fund is established by and derives its authority
and accountability from The llmbu County l-lealth Services Act,2024. The Fund is wholly o*n.i
by the County Government of Embu and is domiciled in Kcnya.- 

.'.:,'['he fund's objective is to improve the fre]tth facilities and health service delivery within the
County. 

.,,

The Fund's principal activity is to;

(a) llinsure I'acilities have better acccss to financial resources.

(b) 'l'o lhcilitate the efficient and timcly purchasc of nccessary and esscntial equipment,
hcalth products and tcchnologics and other consumablcs by an cligiblc county'enlity.

(c) To support preventive, curative health care proBrams as may be prescribcd.

(d) Support programs for achieving the goals of universal hcalth coverage.

(c) llnsure hcalth facilitics are n'rore rcsponsivc to medical and public hcalth cmergencies.

(D Provide resources l'or ihc improvemcnt of county cntities including thc upgrade of
physical and other facilities; and

(g) Meet the operational and administrative expenses of county entities.

vISTON

A leading county in the provision of high-quality health"

MISSION
'llo build a progrcssive, responsive, and sustainablc healthcarc systcnl through pr<lvision of
innovative, al'fordable and accessible hcalthcare"

(a)Pri ncipal Activities
'[he prirrcipal mandatc of the Fund is to improvc thc I'lcalth Facilitics and servicc rJclivery within
the county hcalth lacilitics.

IV
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Itmbu County Health lracilit_v Improvement Funcl
Annu2tl ltcport and F-inancial Statenlcnts for tlrc yca r ended 30th Jutrc, 2025

(b) Iloard of I'rustces/Fund Administration Comrnittee

'fhc l?und []oard Membcrship is as l'ollows;

@KeyManagcmclt . . ,
I ',.

'l'he I?und acJnrinistration comrnitlce compriscs of thc County Ilcalth Managcmcnt'l'cam
(CI-lM'l) whosc composition is as below;

The cEC Mcmbcr appoints a chair frorn thc mcmbcrs of thc l:'und Iloard
;

Kcy ICntity and Management (Continucd)

I Ilcnjamin M Kisilu el' officcr Medical Scrviccs/Fund secrctarychi

2 I lcnry Ny aga Nth iga Chicl' O tficer Publ ic l-lcalth

a
J Dr Eliza lkiara Director Medical Services

4 Patrick Kinyua Njagi Embu Level 5 l-lospital lloard Chairman

6 Ilancy Wawira Mutuah Executive Officer Embu l-evel 5 t{ospitalChief

I

I-lcnry Ny aga Nthiga Chicf Officcr Public
I Icalth/Chairman

I]_cnjamin M Kisilu2
1J Paul Murithi Ngari

l;und Administrator
Director Public l-lcalth

4 Dr Eliza lkiara Dircctor Med ical scrvices
5 Getrude Wangari D irector Flealth Administration

6
Bancy Wawira Mutuah

[,evel 5
Chiel' Ilxecutive O l'fi ccr llm bu

V



Iinrltu Count-y Ileulth lrucilily Improventent l;uncl
Annuill Ite rt and I,'inancial Statcmcnts lrlr th c yca r cndcd lgtrt Jun cr 2025

9

b) I',''iduciary Ovcrsight ArrAngements

1. Intcrnal Audit Dc ent

2. County Assembly [Iealth Committee

I'Icalth Committcc providcs guidance in thc budgct making process and at the samc times

providing oversiglrt rolc on thc opcrations ol'health I'unctions in thc county.

Mcmbers to the Committee are:

3. County Asscmbly I'}ublic Accounts Committcc.
'l'he l'}ublic Accounts Committcc was formed to providc ovcrsight on thc County's

financcs.'l'he committcc mcnrbcrship is as follows

I-lon. Janc Karimi Njuc Nominated (gcnder top up)

I Ion. .lantcs NicrLt Aug,ustinc Mcnr bcr N<lnr i natccl (rcprcscnting pcoplc

I Directoratc of internal audit Ernbu County Internal Audit

I'lon. Job ltumo Munyambu Chairperson Mwea

2 I-lon. Johnson Muchangi V/Chairperson Kagaari North
3 Hon. Mary Kavinda Membcr Nominated 

(

4 Flon. Swalch lbrahim Member Kirimari
5 Hon. John Mbaka Member Mavuria
6 I-lon. Agnes Gakunguru Membcr Nominatcd
7 I lon Julius Karuri Mcrnber Kithimu

I I-lon. Paul Muchangi Njiru Chairpcrson Gaturi Norlh

2 I-lon. Job ltumo Munyambu Vice- Chairperson Mwea
.)
J I'lon. Ibrahim Swaleh Member Kirimari

4 I lon. Peter Muriithi Nyaga Mcmber Mbeti North

5 I lon. John Ngari Mbaka Mcmbcr Mavuria

6 I-lon. Susan Mwcnde Muthoni Mcmbcr Norn inated (represcnting youth)

7 I-lon. Yvonnc Mati Karambu Mcmbcr Nominated (gender top up)

8 Mcmber

vi
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Embu County llealth lTacility Improvement lrund
Annual rt and F'inancial Statenrcnts lbr thc yca r cndcd 39th .Iun c,2025

c) llcgistcrccl Olliccs

P.O. []ox 36-60 100
llmbu 'l'own I lousc
llmai I lnfo@cm bu.go.kc

d) F'u nd Con tacts

'l'elephone: (254) 7209785 l6
E-mai I : lnfo@ernbu.go.ke
Website:'w'\ /'\ry.em bu.go.ke

e) Fund llankers

IIQUI'fY IIANK
P.0. Box 60000
City Square 00200
Nairobi, Kenya...

li MllU COUNT' IIIL/LLT'I I IMP llOVEMtiNT' I;'UND ACCO(JNT'

LCC', OUNT', NUMB tilt-T I g0 2 g 5 5 4 2 6 2 4 2

I;MBU COUN'I'Y 1,"I.I; IDMINIST'IIIT'ION I;UND ACCOUNT'

ACCOUNT', NUMI|IiR-| I g02g5g3 5463

f) Independent Auditors

Auditor Gencral
Office of the Auditor General .

Annivers ary Towers, University Way
P.O. Box 30084
GOP 00 100
Nairobi, Kenya

g) PrincipaI LcgaI Adviscr

'l'hc Attorncy Gcncral
Statc Law Officc
I Iarambcc z\vcnuc
P.O. Elox 40112
C ity Square 00200
Nairobi, Kenya

h) County Attorncy

P. O. [Jox. 140-60 I 00
limbu, Kcnya
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Ernhu County llealth liacilitlt Improvetnenl liund
Annual l(cport and Financial Statcmcnts lilr the ycar cnclcd 3gth.Iun cr2025

' 3. Iloard of Trustces/ Fund Administration Committce

l. Henry Nyaga Nthiga Irund Iloard Chairm anlChicf 0fficcr Public l-lealth

I Ic holds []achclor oIScicncc dcgree in liducation from
Moi univcrsity and Mastcr's clcgrce in Education from
Mount Kenya Univcrsity. I-le has l5 years as high school
Principal. I'lc is currcntly Chicf- Oflicer Public l-lcalth
[:mbu County. Agcd 55 ycars.

2.Benjamin Kisilu Irund Administrator/ Secretary to thc []oard

I-lc holds a Bachelor degree of Commerce Irinance,option
from KCn [Jnivcrsity and is Ccrtified ['ublic Accountant
(CI'A.K) and also a mcmbcr ol'Institutc of Internal
Auditors. I-le has l2 ycars' expcriencc in managcmcnt
advisory and accounting ficld. I-le is currcntly thc Chief
Officer Medical Services Ernbu County. Agcd 42 years.

3.Dr Josephine Kibaru

Board Chairman -Runyenjcs [.evel 4 l{ospital

Shc is a Medical Doctor, Obstctrician/ Gynaccologist by
training, who vcnturcd into hcalth lcadership.early in her
professional li[e. She is 6 6years old and served
exclusively in thc public sector for over 30 years.

Shc worked as an Mol'l/Medical Superintendent in a
district and subscquently as a Dircctor ol'Iramily l-lealth at
thc N4OI I IIQs fur 8 ycars. Shc is thc Chairperson
ltunycnics l.cvcl 4 I Iospital []oarcl

vilr



Iimhu Counl-1t llealth l;aciliU Improvement liuncl
Annual Ilcport and F'inancial statinrcnts lllr th c ),ea r cndcd lQtlt .Iun ar Z\Zs

4.Dr Eliza lkiara
r.illrb

County Dircct<lr Mcdical Serviccs

Shc I lolds llachclor o[Mcdicinc ancl Surgery
(MIlCh[])frorn LJnivcrsity orNairobi and Mastcrs ol'
Public I'lcalth(MI'}ll) from Kenyatra university. Shc is
I-icensed with KMPDC and currently the County Director
of Medical Services, Iimbu County.Agc is 4l years.

5. [3ancy W. Mutuah Embu l-cvel 5 Hospital- CllO
Shc holds a llachelor of llducation dcgrcc lrom Kcnyatta
[Jnivcrsity. Shc has over twcnty thrcc ycars of expericncc
irr managcmcnt.Shc is currcntly thc Chicl'Exccutivc
Ol'flccr lirnbu lcvcl 5 hospital. Currcntly pursuing,hcr
Masters of ljarly [jducation ltom Mount Kenya (

[Jniversity. Agc 55 years.

Embu Lcvcl 5 I lospital l]oard Chairman
I-le holds a Bachelor dcgree of Arts (llA) from the
[Jniversity ol'Nairobi. I-lc also holds a Diploma in l?inancial
Managcmcnt from KCn univcrsity. IIc has over 30 years'
cxpcricncc itr scnior managcmcnt position in various
ministry and having servcd as a board mcmbcr in various
govcrnmcnt agcncies such as Kenya Wildli[e Scrvices,
Kcnya National l-ibrary Scrviccs, Kcnya Utalii College etc.
[-le is currently the Board Chairman l]mbu Lcvel 5 I{ospital.
Agcd 67 years.

tx
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Embu County Health Facility Improvement Fund
Annual Report and Financial Statements for the year ended 30th Jun e,2025

4. Managcment'I'eam

I . I'lenry Nthiga ltcsponsibiIities.

Chiel' Officcr Purbl ic I lealth/Iloard Chairman

2. Ilcnjam in Kisilu Ilcspolsibilitics
Accounting officcr lbr Ilcalth dcpartmcnt And fund
adm in istrator;

3. Paul Murithi Ngari Itesponsibilitics.

Director Public l{ealth.

4. Dr Eliza Ikiara Responsibilities.

County Director of Mcdical Services- responsible for providing
leadership and overall, in chargc of clinical scrviccs in the
County

5. Getrude Wangari

6. l]eurcy V/. Mutuah

Itesponsibilities.

Director I-lcalth ndm in istration.

Itcsponsibilitics.

Chicf l:xccutivc Ofljccr Iirnbu Lcvcl 5 I lospital

x



Emhu County llealtlr ITacil i\t Imp rove ment Funcl
Annual rt and F'inancial Statcnrents for th c r cndcd 30th Jun 2025

5. BoardA'und Chairpcrson,s llcport

Foreword note by the chairperson of the Embu county r-Icalth Facility Improvcment FundBOafd - ----J ^ 4lrrrrJ r'

l'he llmbu county l-lealth Facility Improvement Fund was established undcr the Embu county
I-lealth Services Act2024 section 48(l) with the Establishment of the Fund l]oard in rcspect to sec46.

Therefore, it is my pleasure to present the chairmpn's Statement lbr the financial year ended 30th
June 2025 rcflecting the continucd progress and rcsilicncc of supporting health facility operations
and strengthening healthcarc services across Embu County.
In a ycar marked by hcalth system recovery, cconomic constraints, thc Fund remaincd stcadfast inits mission to improvc access to quality hcalthcarc through targcted investmcnt in facitities,
spccializcd matcrials and scrvicc capacity's. Kshs 660,320,946 was collected which comprised
caslr collected kshs 519,577 ,247 and cash receivable kshs 140,74 3,To|respectively. we are proudto report that I0l health facilities were funded.'l'he Fund maintained a prudent approach toresource allocation and risk management, with total disbursements to heatth facilities of Kshs
448,266,740 out of the total cash collection of amounting to 519,577,247 whichl, 

";;il;;;86% of the total revenue received through the fund account. The total expcnditure of the fund
anrounting 29,461,546 which included kshs 10,559,960 for use of goods and serviccs specialized
materials, kshs I 8,73g,586 for general expenses and kshs l62,oo0for administration cost.
our Financial statements reflect transparency and accountability in all operations underpinned bystrong governance practices.

'l'his ycar, we strcngthcnccl partnerships with County (iovernmcnt, Ministry ol, I.lealth,intcrnational donors cnabting us to lcvcrage cxpcrtisc and co-l'unding opportunitics. we al.so
launched National lJquipmcnt's scrviccs Programme (Nllsp) at our levcl 5 ancl Level 4 hospitals,aligning our efforts with nationat hcalth strategies and global health priorities.
Looking ahead, our focus will be on scaling sustainablclnfrastructure, enhancing digital health
integration, and ensuring equity in rcsourcc distribution. we remain committed to adaptiveplanning to respond cffectively to emerging health needs and funding realities.on behalf of the lJoard of 'frustees, I extend my heartfelt gratitude to our dedicated team,
funding partners, healthcare workers, and the communitics we servc.

Itcview of the Embu County I-Iealth Facility Improvemcnt Fund,s pcrformance'fhe Embu County [{ealth Facility Improvement Fund had set a target of Kshs 591,39 1,671 toI-lospitals and facilities for revcnuc collcction for thc twclve-month period cnding in 30 June 2025.[]y 3oth June2025,tlrc ftrnd was ablc to raisc Ksh. 660,32 o,g46translating Lo ll2yoof the targcteclcollcction' 'l'hc exccccjingly pcrl'ormanocs wcrc occasioncd by prompt rcimburscnrcnt by social
I lcaltlr insurancc fund and stakch<lldcrs' cll.orts.

xt



Iimbu Counl-1t llealth lTacility Improventent lrund
Annual Iteport and ltinancial Statcmcnts lbr thc yca r cndcd 30th Junc, 2025

Futurc outlook of thc Irund
'fhe lrund has a huge potential wlrich needs to bc harnesscd and guarded. It is cvident that the Fund
was ablc to hit the sct target by collccting total rcvcnue amounting to Kshs 660,320,946 for services
offcred attributablc to collectivc cl'forts by all stakcholdcrs in health dcpartment.

'l'hc Embu County Ilcalth l;acility Improvcmcnt Furrd board looks f<rrward to cnsuring that at least
80% of allthe Irunds collected go to Medical Supplies while 20Yoto operationalcosts.
The revenue generated is ploughed back to raise morc rcvcnuos. 1'he County public health facilities
do not go foi cost recovery.

Any othei mattcrs deemed ncccssary
'l'he Embu County Flealth l"acility Improvcment Irund was to supplcment the Flealth Departrnent
budgct for provision of better health scrvices.

Conclusion
'l'he Embu County I'lealth Facility Improvement lrund is the way to go in the provision of l{ealth
services in the County and Country at large.

Name L) IJi
"1, 

&' 2025
Chairperson of the Board

,\ ll



Embu County lleolth Facility Improvement Fund
Annual rt and Financial Statemcnts for thc yca r endcd 30tl' .Iutrc, 2025

6. lleport of The Fund Administrator

'['he Embu County Flealth l"acility Improvemcnt FuncJ Administrator is established under Embu
County Ilealth scrvices Act,2024 section a8(l) to support in service delivery, operations,
renovations and maintcnancc of hcalth I'acilitics.
'l'he Fund Administrator is guidcd by thc provisions of thc llmbu County Ilcalth Services Act,
2024 and other subscquent regulations.
'fhe main purpose of thc Furrd is to cnsurc that all [']mbu County hcalth facilitics are ablc to provide
health services to rcsidcnts of l:lmbu County irr an el'ficicnt anci timely manner by; ensuring
linarrcial stability and corrsistcncy in rcimbursing fund collcctcd, scaling up services in all levels
of healthcare provision by cquipping of various hospitals, improve hcalth infrastructure, seamless
provisicin of health products and technology and promotion of rcsearch and innovation whereby
this fund is administered by a Fund Administrator.
The departnrcnt had set a target of Ksh 591,391,671 for IrY 202412025 revenuc collections thrqugh

![e^ fuldj Flowever, the cash revenue collected through the fund was Ksh 519,577,247 making in
88% of the targct amount.
In addifion,'Ksh 140,743,700 which'was treated as Account Reccivables to the FIIr'aS it's rbvenue
earned by health facilities from SI-tANI'llF and cash hcld in various health facilities bank accounts
is yet to be received in fund account.. It is through thcsc figures that the total rcvenue collections
rcported to the Fund amountcd to Ksh'(t60,320,946.
'l'he high revcnuc pcrformancc is attributable to combinccl cfforts by all thc stakchoftJcrs in l]mbu
County through en.suring timily supply <lf mcdical consumablcs t<l hcalth Faoilitics. Ir's also
inrportarrt to notc thal pr<lrr:pt rcimburscrncnt by SI lnlsIIII; contributcd to 9.o6 revcnue
perl'ormance abovc the set targcts.
'l'hercforc, this report prcscnts the financial pcrformancc and position of thc Irunct for thc financial
year ended 3Oth June 2025, prcparcd in accordance with applicable govcrnmcnt financial rcporting
standard.

Narne CPt h( q \(*\q
l;und Adrninistratclr

xilt



Iimbu County llealth Facility Improvement Funcl
Annual lleprlrt and Financial Statcmcnts for thc year endcd 30tl' Jun c,2025

Flstablishmcnt of thc Enrbu C'ounty Ilcalth F-acility Improvcmcnt lr'und

I Embu Cotrnty l-lealth lracility Improvcmcnt lrund is cstablished by timbu County I-lealth
Servicc Act section 43(l).

2 The Fund shall be administered in accordance with Section 109(2) (b)
Of the Public Finance Management Act, 2Ol2 and [.]mbu County l-lealth-Services Acts Section
48 (l-8)

3) There shall be paid into the fund -;

(a) Monies appropriated to thc fund by County Asscmbly.
(b) All revcnuc collected from hcalth facilitics and public hcalth ol'ficcs.
(c) Moncy rcccivcd l-rom thc National. govcrnmcnt or national cntity by way of rcimbursement
and capitation including rcccipts from Itcalth Insurancc l;uncl.
(d) Money rcceivcd as user charges.
(0 Any income gencrated by a health facility from any projcct initiated by health facility or
(g) Any'othcr monies rcceived from a tawful source.

Objcctivc of the F'und

'l'hc objective and purposes of the Fund are -

(a) Improve the quality of'health care Services

(b) Ensure facilities havc bettcr access to financial resources

(c) Ensurc health lacilitics are morc rcsponsive to medical ancl
Publ ic health enrcrgencies

(d) Ensure an amount totaling not less tharr seventy per ccnt ol'thc monics are sct aside for
Disbursement and are cquitably allocatcd to primary health services.

(e)'l'o support prcventive, curative health care programs as may bc prescribcd.

(f) Meet the opcrational and administrativc c.xpcnscs of county cntitics.

The Fund Administrator is guided by the provisions of the Embu County Act,2024 Embu County
I{ealth Improvement Fund and its subsequent regulations

The Embu County Flealth Facility Improvcnrcnt lrund sct a targct of Kshs. 591,391,671 to the
facilities l'or revcnuc collcction I'or trvclvc-month period cncJccl in Junc 2025. tly 3Oth June2025,
tlre lrund was.able to realizc kshs.660,320,946 million'l'ranslating to llTYo way above the set
revenue targcted by kshs 68,929,?-75 in thc last twclvc months periocl.'t'he high rcvcnue
pcrformancc is attributable to cornbincd cfforts by all tlrc stakc holdcrs in Embu County through

x l\'



Embu County l.Iealth Facitit-v Improvement Funcl
Annual Itcport and Financial Statcmcnts frrr thc year cndcd 30th Junc, 20Zs

cnsuring timely supply of mcdical consumablcs to health Facilities. It's also important to note that,
prompt reimbursement by SI-IA/SFIIIT contributed to good rcvcnue performancc above the set
targets.

-I'rogrcss on attainmcnt of l)cvelopmcnt stratcgic ob.icctivcs
All Dcveloplncnt activitics arc carriccl out by tnc County lixccutivc through thc f)cpartment of
llpalth Serviccs. limbu County l-lcalth lmprovcrncnt lrund <Jcals with op".o-tiun cxpcnditurc.

XV



Iimhu Counl-y llealth lracility Improvement lruncl
Annual ltcport and F'inancial Statcrncnts for the yca t' cn dcd 3gtlt Ju n c, 2025

7 Statemcnt of Pcrformancc Against thc County Fund's Predctcrmincd Objectives

Program Obicctivc Outcomc Indicator Performance
Mcdical
services

lb ensure low
st<lck out levels
crf specialized
materials

I-ow stock out of
specialized materials
(5%) of the health
facilities

Percentage of
health facilities
with stockout ol'
spcci alized
materials

17% of health
facilities with
stock out

'lb ensure
uninterruptcd
tJtilitics,
S upplies and
Serviccs

Irew facilities with
intcrrurptcd I.Jti I itics,
Srpplics and Scrviccs:
(powcr and watcr)

No. of hcalth
lacilitics without
i)powcr
d isconncction
ii) water
d isconncction

Paid Kshs
680,000 for 7
lacilities for
powcr and Kshs
385,000 for 6
health facilities'lb provide

cfficicnt rcfcrral
scrvices

n ll sub countics having
I'unctional am bu lances
at thc subcounty
referral hospitals

No. of subcounty
hospitals with
I'unctional
ambulances
throughout the
year

3 out of thc 5
su bcounty
hospitals had
functional
ambulances
throughout the
ycar

'lo provide
efficient
running ol'
coLrnty,

subcounty and
health facility
offices

Continuous running of
the ol'fices and health
flacilitics

No. of offices
and faci litics
with continuous
sLrpply ol- <lf icc
su pplies

A II offices and
flacilities had
cot'ltinuous
su pply of o ffice
su pplics

xvr

t



Embu county lrealth Facility Improvement Fund
Annual Ilcport and Financiat Statements for thc year cndcd 30th Jun c,20Zs

tl. Corporate Governance Statemcnt

'fhc numbcr of Boartl mcctings hcld and thc attcndance to thosc nrcetings by membcr
'l'he Iloard had four mcctings in the last twelvc months, with a minimum of 5 members in
attendance.

'fhe process of appointment and removal of Board membcrs,

A member shall vacate his/her position as a member of the Fund board if him/her;

a) is absent from three (3) consecutive meetings of the Board without written apology.

b) violatcs Chapter 6 of the Constitution.

c) Voluntarily rcsigns frorn t]6ard

d) dics; or

ls so incapacitatcd by prolongcd physical or mcntal illncss as to bc unablc to attend and

Disc,hargc his /hcr duties.

Irunctions of thc Iloard
'[he F'und l]oard shall-

(a) Provide oversight ol'the administration of the moneys drawn from the Fund.

(b) Mobilize resources for the Fund.

(c) Provide guidance to the l-lospitat management boards or-

(d) Proposals on uscr fees whcre the l-lospital Board sceks to proposc new uscr fccs or

(e) Approval oIprimary health services cxpenditurc plans

(F) Rcccivc rcports ltorn thc Ilospital managcmcnt boards for its considcration and adoption.

Induction and trairring,

'l'he Board is fully constituted.
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9. Managemcnt Discussion and Analysis

The dcpartmenl' ol'l-lealth is established under the constitution of Kenya 2010 sectio n Z part 2 of
thc Fourth schcdulc and the County Govcrnment Act Of 2012 section 5(l).'l'he County Flealth
Managetnent'l'cam (CI-lM'l) is cstablishccl by the l}nbu County llcalth Scrviccs AatZ124section
32.'l'he departrncnl. vision is to be leading in thc provision ol'high-quality hcalth care. Its rnission
is to build a progressive, responsivc, and sustainable hcalthcare system through pr-ovision of
innovative, al'fordablc ancl accessiblc healthcare. 'fhc l)cpartments" Main Objectivcs are. To
itnprove servicc <Jelivcry and providc supportive I'unction to dcpartments/sections in the health

sector as well as to rcduce morbidity and mortality due to prevcntablc causcs.'l'he County Flealth

Management Team is mandated to perform the following functions : reviewing, and monitoring
the implementation and advising the Department on appropriate measures to be adopted for
effective implementation of rclcvant national and county legislation and policies; coordinating,

supporting and supervising thc planning, implcmcntation, monitoring and cvaluation oftechnical
and managcrial activities for hcalth serviccs in thc county; (c) cnsuring that goocl governance and

managemcrrt standards arc applicd within fac.ilitics and in the rclations betwccn l"acilities; (<l)

supporting sub-county health managemcnt tcams and I'acility managcnrcnt teams in preparilg
annual and quartct'ly opcrational plans, including their rcspcctivc buclgcts and procurcmenl plans;

(e) reviewing and approving thc consolidatccl I'acility plans submitted by sub-county hospitals; (Q
providing support and supcrvision to thc managcment of county health tacilities; (g) developing

supplementary sources of income for the provision of services, in so far as these are compatible
with the applicable law; (h) making due provision and developing criteria to compensate health

care facilities for debts arising through failurc to sccure payment for bills or from no,-payment of
treatment of indigent users; (i) chccking thc accuracy and timeliness of all financial reports

subrnitted by the sub-county health I'acility managcment team to facilitate prompt approval ol,
spcnding by facilities; O ensuring that availablc qualified human resouroes arc equitably deployed,

capacity building nccds asscssmcnt and any idcntil'ied gaps cfl'cctively addresscd; (k) cnsuring an

cl-licicnt and cl'lcctivc vcrtical and lrorizontal flow o['inlornration; (l) rcvicwing and approving

annual [inancial statcnlcnts and rcports bcflorc submission to thc lixccutivc Mcmber:; and (nr)

ensuring that health faoilitics arc aclcquatcly resourccd in lcrms of budgctary provisions, hcalth
products and technologies, equipmer.rt and human rcsource.
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Section A: Ileport on Embu County Ilcalth tr'acility [mprovcmcnt Fund for thc Year Ended
30tl'Junc,2025

Attached is the report on llmbu County I lcalth Facility Improvement L'und for the year ended 30th

Iune 2025, in conjunction with the submission of the financial statements. This report aims to

provide an in-depth analysis of the Embu County Flealth Improvemcnt Fund l{evenue collection,

expenditures, and financial performancc cluring the last twelvc months, highlighting achievements

and challenges faced by the Embu County Ilealth Facility Improvcment Fund.

l. Summary
tn the period cnded 30thJunc 2025, Embu County I'lealth.l?acility Improvcmcnt Fund started o.n a

very low note. While we managed to gcnerate significant revcnue from various health facilities

within the county amounting to kshs 66b320,946 of which kshs 5 19,577,247 had bcen transl'erred

to the I'und account as at 30th Junc 2025. Within thc I'inancial ycar hcalth l-acilities had outstanding

pgnding dcbtors (Account lleccivablcs) amounting to kshs 140,743,700, qwe.d by Social Ffcalth

Insurance Fund (SI{IF) and cash hcld in thc health facilities bank accounts. 'l'herb is slight

improvement in rcvenue collection in comparison to revenuc targets set for the ycar.cnding 30s

June2025.This is attributed by availability of consumables in our health facilities.

Overview of hmbu County Ilealth Facility Improvemcnt Fund revenue sourcc
1'he Department revenue reported is above the set target due to adequatc medical consumabtcs in

the health facilities.

Analysis of Expcnditu res
ff," J.p""+ irir.*a was mainly opcrational in nature. An amount of kshs 448,266;,,740 was

dircctly transferrcd to health facilitics, kshs 10,559,960 was spcnt to procurc spccializ.cd rnaterials

frorn KIIMSA ltd for lcvci 2 and 3 health facilities that don't havc trarJing account with KEMSA

Itd ,kshs 18,739,586 was spent for gcncral cxpcnscs an<l kshs 162,000 for adrninistration purposes.

I-Iowever, we could not absorb much in rcgard tb development expenditurc.
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l. Ilnvironmcntal and Sustainability llcporfing

' Embu County's cnvironmcntal policy franrcwork is cmbcddccl in its Climatc Change Action
Plan, which has been formally adoptcd by thc County.
.'l'hc Action Plan explicitly covcrs natural rc.sources (l'orestry, wctlands, and catchments) and
solid waste managemcnt, with stated objcctives to: rehabilitate hills and wetlands; protect rivcr
banks and riparian land; promotc grccn cncrgy; conscrve rvoodlancls; and raisc environmcntal
awareness.

''l'he County also partncrs with national cnvir<lnmental regulators (e.g., NDMA) in cnforcing
environmental legislation, undertaking Environmental Impact Assessmcnts (lllAs) for majoi
in frastru cture, and coord i nati ng envi ronmental ed ucation.
'The Embu Municipality Solid Waste Policy (urban level) provides a formal guideline for waste
management within Embu municipality, covering storage, collection, transportation, and
disposal.
' At the County level, the Climate Change Action Plan includes a solid waste management
subsector with key policy actions: acquisition of integratcd wastc infrastructure, establishment of
material recovery facilities, transfer stations, and development of wastc-to-cnergy plants.
llmbu County has realiz-cd several positivc outcomcs linked to its cnvironmental policy:
Community-Drivcn Environmental Action.'l'hrough its Action Plan, the County has prioritized
public cducation, cnvironmental awarcncss campaigns, and sustainablc practiccs -- coritributing
to greater cnvironmcntal consciousncss.
[)cspirc the progrcss, Iimbu County laccs a numbcr of cnvironnrental perlbrmancc challengcs:
Waste Collcction Coverage & lnflrastructurc (;aps According to its CIDP, thc County lacks
comprchertsivc waste segrcgation at sourcc, and its wastc collcctiorr systcm is not I'ully el'ficient;
many areas do not have regular rcfuse rcmoval, lcading to illegal durnping.

2. Sustainability strategy and profile

'l'he top managemcnt cspecially the accounting officer makc rel'erence to sustainable cl'l'orts, broad
trends in political and macrocconomic affecting sustainability priorities, reference to international
best practices and key achievements and failure.

3. Employec wclfarc:
'[hcr nln6sgemcnt is guidcd by I-lR Policics and Proccdurc Manual of May 2016

4. Markct placc practices
'l'he managcment is guided by:

a) Itcsponsiblc compctition practicc. 'l'hc managcmcnt cnsurcs rcsponsiblc competition
practiccs rvith issucs like arrti-corruption, rcsponsiblc political involvcment, I'air competition
and respect for compctitors
b) ltesponsible Supply chain and supplier relations- explain how thc organisation maintains
good business practicc, treats its own supplicr, "responsibly honouring contracts and respecting
payment practices.
c) Responsible marketing and advertisement-outline efforts to maintain cthical marketing
practices
d) Product stewardship- outlines el'forts to safeguard consumer rights and intcrcsts.
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5. Community Engagernents

Community health services play a vital role in rcducing the burden of both communicable and
non-communicable diseascs within thc county.'l'hrough strengthcncd community engagcment,
Community l"lcalth Promoterc (CI'lPs) arc now equippcd with esscntial tools and skills to screen
I'or conditi<lns such as hypertension and diabctcs at thc household levcl. 'l'his proactivc approach
enables early detcction, timcly refcrral, and improved treatmcnt compliancc. By bringing
preventive and promotivc health serviccs closcr to thc contmunity, CI-lPs hclp bridge gaps in
access to care, reduce late-stage complications, and ultimatcly enhance ovcrall population health
outcomes.

. -,ta ! i \
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I 2. Statcm en t of Ma n a gcm cnt's Ilcsponsibilities

Section 167 of Public Finance Management Act 2012 read together with Scction 50 of the Embu
County l-lealth Serviccs Act,2024 requires that, at the cnd of cach financialyear, thc
Administrator of the Ilmbu County t-lealth Facility Improvcmcnt fund cstablishcd by timbu
Courrty Health Serviccs Act2024 shall prcparc financial statcments of fund in accordance
standards and formats prescribed by the Public Scctor Accounting Standards Board.'l'hc Adrnirristrator ol'thc llnrbur County Ilcalth F'acility [mprovcmcnt liund is rcsponsible for the
prcparation and prcscntation ol'the l?und's financial statcmcnts, which givc a true and I'air view of
the state oIa[l'airs oIthc liund flor and as at thc cnd <ll'thc tinancial ycar endcd on Junc 30th,2025.'l'his responSibility includes: (i) mainlaining adcquatc financial management arrangements and
ensuring that these continuc to be effective throughout the reporting pcriod; (ii) maintaining proper
accounting reeords. which disclosp with reasonable accuracy at any timc the financial position of
the Fund; (iii) designing, implementing and maintaining intcrnat controls relevant to the preparation
and fair prescntation oi'the financial statements, and ensuring that they are free from. inaterial
misstatements, whether due to error or fiaud; (iv) safeguarding the assets tf tn" Fund; (v) selecting
and applying appropriate accounting policies; and (vi) making accounting estimates that are
rcasonablc in the circumstances.

'l'he r\dministrator of the Embu County Ilealth Facility Improvemcnt Irund accepts responsibility
lbr the l"und's financial statements. which havc bccn prepared using appropriate accounting policies
supported by rcasonablc and prudcnt judgcments and cstimatcs, in conlbrmity with lnternationdl
Public Sector Accounting Standards (IPSAS), and in thc manncr rcquircd by thc PlrM Act, 2012 and'f'hcl:rnbuCountyllcalthscrviccs Act2024.'l'hcAdnrinistratorol'thcl:'undisol'thcopinionthat
thc liund's financial statemcnts givc a truc and I'air vicw of thc statc ol'l;'und's transactions during
thc financial ycar cnded Junc 30, 2025, andol'thc Fund's financial pclsition as at that date.'l'hc
Administrator further confirm thc complctcncss of thc accounting recorcls maintaincd for the Irund,
which have been relied upon in the prcparation of the Fund's financiat statements as well as the
adequacy of the systems of internal financial control.

In preparing the financial statcments, the Administrator of the Embu County l{ealth Facility
Improvcment Fund has assessed thc Fund's ability to continu6 as a going conccrn and disclosed, as
applicable, matters relating to the use of going concern basis of preparation of the financial
statements. OIt

Nothing has conrc to thc attention of thc Administrator to indicate that thc Fund will not rcmain a
going concern lclr at lcast the ncxt twclve months I'rom thc datc of this statcment.

Approval of thc financial statcmcnts

'l'he Irund s financial statqmcnts wcrc approvcd by thc l]oarcl on adr h"t^^rcr 2025 and
signcd by:

Adrnin 0 the II
&xrUtmtx(

m bu County

.o....(.J....

l  KrrttQ.
Ilcalth F'acility Inr provcnlcnt t'u nd

xxlil



Emhu Counl-y lleolth lracilit-v Improventent I'und
Annual Itcport and F'inancial statcmcn ts lirr tlrc ycit r cndcd 3gtlt ,f un ar Z(lZs

11. Ilcport of Thc Trustecs

'l'he'l'rustees submit thcir report togcthcr with thc auclitecl financial statcmcnts for thc year ended
Junc 30tlr, 2025 rvhich show the statc of the lrund al.fairs.

Principal activitics

The principal mandate of the lrund is to improve the I{ealth Facilities and service delivery within
the county health facilities.

Results

'l'he.results of the lrund for the year ended Junc 30th, 2025 are sct out on pagc I statement of
financial porformancc refci to page l.

'frustccs-

'l'he membcrs of the lloard of'l'rustees who served during thc ycar arc shown on roman (v/. and
thcrc werc no changcs during thc ycar.

Auditors

'fhe Auditor General is responsible for thc statutory auclit of the l'uncl in accor<Jance r.iith Article
229 of the Constitution of Kenys and the Public Audit Act 2015. Certified public Accountants
were nontinated by the Auditor General to carry out the audit of thc Embu County Health Facility
Improvement Fund for the yearlperiod endcd 30th June 2025 in accordance to scctio, Zl if th'e
Public Audit Act,20l5 which cmpowers the Auditor Gcncral to appoint an auditor to audit on his
behalf.

By Order ol'the Board

\ttr \ 11) N? kfi c,-ll-

aa.la.aaaaaaa \._

Chair tlf thc l]oard

Date:21 .BF)t5>g/
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NAIROBI
REPUBUC OF KENYA

REPORT OF THE AUDITOR.GENERAL ON EMBU COUNTY HEALTH FACILITY
IMPROVEMENT FUND FOR THE YEAR ENDED 30 JUNE, 2025 COUNTY
GOVERNMENT OF EMBU

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financia! statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide interna!
operations. This responds to the effectiveness of the governance structure, risk
management environment and interna! controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financia! reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Embu County Health Facility
lmprovement Fund set out on pages 1 to 45, which comprise of the statement of financial
position as at 30 June, 2025 and the statement of financia! performance, statement of

Report of the Auditor-General on Embu County Health Facility Improvement Fundfor the year ended 30 June, 2025
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changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Arttcle229
of the Constitution of Kenya and Section 35 of the Public AuditAct, 201 5. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in a!! material respects, the financial
position of Embu County Health Facility lmprovement Fund as at 30 June, 2025 and of
its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Accrual Basis) and comply with the
Embu County Health Act,2024 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Embu County Health Facility Improvement
Fund Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSA! and in accordance with other
ethical requirements applicable to performing audits of financia! statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other lnformation

The Board of Trustees is responsible for the Other lnformation set out on page i to xxiii
which comprise of Key Entity lnformation and Management, The Fund Board of Trustees
Members, the Fund Board Chairperson Report, Report of the Fund Administrator,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Empowerment Fund Committee, Statement of Management's
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Fund's, financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financialstatements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

Report of the Auditor-General on Embu County Health Facility Imprwement Fundfor the year ended 30 June, 2025
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My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lavyfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Lack of a Health Plan

During the year under review, the Embu County Health Facility lmprovement Fund was
fully operational. However, the Fund did not have a health plan with clear plan for the ten
(10) year period, including the human resource strategy, performance management, and
development strategies in place towards communicable and non-communicable diseases
and conditions, and on the implementation of National Policies at the County level.

This was contrary to Section 28 (1) of the Embu County Health Services, Act2024 which
states that the Department shall in accordance with provisions of the County
Governments Act, 2012, prepare a ten-year health plan which shall provide, among
others, (a) lnvestment in physical infrastructure in the County health facilities, (b) human
resource strategy, performance management, and development, including recruitment of
contracted health personnel in case of a deficit in the staff establishment, (c) strategies
for controlling key risk factors, including tobacco use and alcohol and drug substance
abuse, and gender-based violence (d) specific and targeted strategies for controlling and
mitigating the impact of communicable and non-communicable diseases and conditions,
as well as injuries prevention; lmplementation of national policies at the county level.

ln the circumstances, Management was in breach of the law

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financia! transactions and information reflected in

the financial statements comply in all materia! respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report of the Auditor-General on Embu County Heakh Facility Improvement Fundfor the year ended 30 June, 2025
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REPORT ON THE EFFECTIVENESS OF
MANAGEMENT AND GOVERNANCE

INTERNAL CONTROLS, RISK

Gonclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

I ncom plete I nteg ration

Audit of the Funds revealed multiple critical weaknesses indicating inadequate ICT
governance, data protection, and systems control as follows;

a. Lack of an lntegrated Financial Management System

The Board relies entirely on manual systems for its core functions in all health facilities.
Critica! financial data, including revenue and expense management, is maintained in
manualformats and Excel spreadsheets without adequate controls.

b. Lack of Data Backup and Disaster Recovery Plan

The audit could not verify the existence of any data backup mechanisms or a disaster
recovery plan. No documentation regarding backup schedules, procedures, or
recovery strategies was available.

c. Lack of a Formal ICT policy

Lack of ICT policy results in weak management oversight regarding data security and
business continuity. There is a critical failure in lT governance, with no assigned
responsibility for data protection and no awareness of the need for a recovery plan.

ln the circumstances, the controls on data integration could not be confirmed.

The audit was conducted in accordance with ISSA! 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all materia! respects. ! believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Trustees

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material

Report of the Auditor-General on Embu County Health Facility Improvement Fundfor the year ended 30 June, 2025
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

!n preparing the financial statements, Management is responsible for assessing the
Fund's, ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibitity for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in

an effective way.

Board of Trustees is responsible for overseeing the Fund's, financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in ptace to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Aud itor-General's Respons i bi I ities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered materia! if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Report of the Auditor-General on Embu County Health Facility Impra)ement Fundfor theyear ended 30 June, 2025
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Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

CBS
AUDITOR.GENERAL

Nairobi

21 November, 2025
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Embu County llealth liacility Imprctventent Funcl
Annual Rcport and Financial Statemcnts for thc year endcd 30th .fu ne 2025

t. statcment of tr-inancial Pcrformance lbr thc year llnded 30th Junc 2025

The accounti ng policies attd explanatory notes to these financial statements an integral part
of the financial
signed by:

statements. The entity Annual statentents were approved 5 and

(-t\

Nume: iune: Pius Mukundi Nanr
Accountllnt
ICI]AK M/No. 20725

in Kisilu

Revenue From Non-Exchange
Transactions

Public Contributions and Donations I 0 0

Transfers From the County Government 2 0 0

Revenue Received from Health facilities
(User Fees) aJ 660,320,946 0

660,3 20,94:6 '0

Revenue From Exchange Transactions

Interest Income 4 0 0

0OtHer Inconle 5 0

0 0

Total Revenue 660,320,946 0

Expenses

Em ployee Costs 6 0 0

Disbursenlent to Health Faci I ities 7 449,266,7 40

Use of goods and services 8 29,408,293 0

Depreciation and Amorti zation Experlse 9 53,263 0

Tota I Expenses

Finance Costs t0

477,729,296

0 0

0

lt 0 0

0

Cain/Loss on Disposal of Assets

Cain /[-oss on lbir valuc oI invcstmcnts

Surplus/(Deficit) lor the Period

Oth er Cains/Losses

l2 0

182,592,660 0

Cha irnren of the Fund
uj ttr

Fund Administrator
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Ernbu County llealth Facility Improventent liund
Annual Iteport and Financial Statcmcnts for the ycar cnded 30th Jun c,2025

2. Statcmcnt of Financial l'osition As at 30th Jun e 2025

Assets

Cash and Cash Equivalents

Current Assets

r3 4l ,7 42,434
Current Porlion of Long- Tenir Receivables From
Exchange Transactions t4 140 .7 43,700

r5 0_ft p_?y11_e-qt_q 
.

Inventories r6 0

lnvestments in financial assets l7 0

Total current asscts 182,486,134

Non-Current Assets

Propefty, Plant and Equipment l8 106,527

Intangible Assets r9 0

Long Term Receivables from Exchange Transactions t4 0

lnvcstmcnt Propcrty

J'otal non- current asscts

20

Total Assets 182,592,664

0

106,527

Lia bilities

Curren t Liabilities
Trade and Other Payables from Exchange Transactions 2t 0

Currerrt Portion of Borrowings 22 0

Employee Benefit Oblieations 23 0

Social benefit liabilities 24 0

Total current liabilitics 0

Non -Cu rren t Lia bilities

Lon.q Term Portion of Borrowingt 2t 0

Non -Current Employee Benefit Oblieation 22 0

23 0

0

Social berrefit liabilities

Total Liabilities

Net Assets

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0
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Embu County llealth lracility Intprovement lTund
Ann ual Itcport and l'inancial Statcmcnts for thc ycar cnclcd 36th .Iun cr 2(125

0Revolving Fund

0Reserves

Accumulated Surplus 0

Total Net Assets and Liabilities 182,592,660

0

0

0

0

The accounting policies and explanatory
of the financial statements. The entity An
signeC

Na nr e: Ln
Chairman of the [iund

rlr e: US kundi Na

part

Fund
in Kisilu

torAccountant
ICPAK M/No. 20125

Benja

1
J



Embtt Countv Healtlt Fac ility Improvement Fund
Annual Report arrct Finallcial Statements for the yea r ended 30th June 2025

3. statement of changes in Net Assets for the year ended 30th June 2025

Balance As At 1 July (Previous Fy 2024) 0 0 0 0
Surplus(Deficit) For the period

0 0 0 0
Funds Received During the year 0 0 0 0
Transfers

I 0 0 0 0
Revaluation Gairr 0 0 0 0
Balance As At 30 June (previous Fy 2024) 0 0 0 0

Balance As At I July (2 024) 0 0 0 0
Surplus/(Deticit) For the Period t

I

0 0 182,5 92,660 182,592,660
Funds Received During the Year 0 0 0 0
Transfers 0 0 0 0
Revaluation Gain 0 0 0 0

Balance As At 30 June (Current Fy
2024t2s) 0 0 182,5 92,660 182,592,660
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Embu County Health Facitity Inryrovenrcnt f'und
Annual rt and Financial statements for the r ended 30th Ju ne, 7025

4. statement of cash Flows for The year Enrled 30 June 2025

Recei

5

operating activitiesCash flows from

Pr.rbl ic contributions and donations 0 0
Transfers from the county 0 0
I rrterest received

0 0
Receipts fi'om other activities 5 19,577,247 0
Total receipts 519,577,247 0
Paynrents

0 0
Furrd adnr i nistration expenses 162,000 0
Ceneral expenses 29,246,293 0
Disbursement to Health Facilities 449,266,7 40
Finance cost

0 0
Other paynrents

0 0

0 0
Net cash flows from activitiesopera 26 41,902,224 0

Cash florvs from in activities

Purchase of propefty, plant, equipment and
Intangible assets

( I 59,790) (0)

0 0
8L

Proceeds frorn loan principal

Proceeds fronr sale of

0 0
Loan disbursements d out (0) (0)

(159,790) (0)
Net cash flows used in activities



Embu County Health Facitity Improvetnent Funcl
Annual Report and Financial Statements for the year ended 30th Jun e,2025

Cash florvs frorn financing activities

Proceeds tionr fund
i 0 0

Additional borrowings
0 0

of bomowings
(0)

Net cash flows used in activities I
I (0)

Net increase/(decrease) in cash & cash
Equivalents

41,7 42,434 (0)
Cash and cash ents at I 2024

cash and cash equivalents at 30 Jun ez0zS
0 0

411742,434 0
Iras direct caslr florv presentation for under the accrual basis

,,

I

6
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Iimbu County l.Iealth l7ucility Improventent Fund
Annual llcport and F'inancial Statcmcnts for cd .Iunc 30r2025

6. Notes to thc F'inancial Statemcnts

Significant Accounting l'olicics

1. Gencral Information

llmbu county I'Iealth Improvcment Irund cntity is established by and derives its authority and

accountability from Embu County Health Serviccs Act. The cntity is wholly owned by the

Embu County Government and is domicilcd in Kenya. The entity's principal activity is

provision of health services.

2. Statement of compliance and basis of prcparation

'Ihe Fund's financial statements have been prcparcd in accordance with and comply with

lntcrnational Public Scctor Accounting Standards (II'SAS). thc financial statements are

presented in Kcnya shillings, which is thc functional and reporting cumency of thc Fund. The

accourtting polieies have bccn consistently applicd to all the ycais prcsentcd. l'he financial

statements have been prcpared on the basis of historical cos! unless stated otherwise. The cash

flow statement is prepared using the direct method. 'fhe financial statements are piepared on

accrual basis.

3. Adoption of ncw and reviscd standards :

(i) New a:nd amended standards and interpretattons in tssue but not yet effective tn lhe year
ended 30 June 2023

II'SAS 4l: Financial

Instruments Applicablc: lsr January 2023

l'hc objective of IPSAS 4l is to estatlish principles forthe financial

reporting of financial assets and liabilities that will present relevant

and uselul information to users of linancial statcments for their

assessment of the amounts, timing and uncertainty of an Entity's

future cash flows.

IPSAS 4l provides usgrs of financial statcmcnts with'rirori useful

inlormation than II'SAS 29,by:

tt



Embu Count.lt Healttt Factlity Improventent F uncl
Annual ort and Financial Statenlents for the ended 30th Ju 2025
5. Statenrent Of Comparison of Budget And Actual Amounts For The period Jury 2024-.Iune 2025

a b C:(a+b) D e-(c-d) f:d/c* 100Revenue

Publ ic Contriburions and
Donations

t

(0) 0 0 (0) 0%Transfers From County Govt. 0 0 0 0 0%User fees Revenue 499,255,343 93, 136,329 591 ,3gl ,67 | 660,320,946 68,929,27 5 2%ltlnterest Incotne 0 0 0 (0) 0%Other Inconle 0 0 0 0 0%Total Inconre 499,255,343 93,136,329 591,39 1,67,: 660,320,946 68,929,275 ll2r/o
Expenses

Transfer to l-{ealth Facilities 469, I5 4,127 7 5,369,302 543,523,429 449,266,7 40 95,256,699 82%Fund Adnr in istration
Expenses 640,000 (3 90,000) 250,000 162,000 8 9,000 6s%
General 29,461 ,216 lg,l 57 ,026 47,619,242 29,299,546 l g,3 l g,696 62%Finance Cost 0 (0) 0 0 (0)
Total itu re 499,255,343 93,136,329 591,391,671 477,729,296 113,663,395 Slrhus For the PerioclSu

0 0 182,592,660 192,592,660

Capital expend itu re 0 0 0 0 0

7
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Iirnbu County Heolth lTocilitl, Irnproiement lTuncl
Annual Rcport and Financial Statcmcnts for the ycar cndcd Junc 30, 2025

'Applying a singlc classification and mcasurcment modcl for

financial assets that considcrs thc characteristics of the asset's

cash flows and thc objcctive for which thc assct is hcld;

' Applying a singlc forward-looking cxpectcd credit loss

m<ldcl that is applicablc to all financial instmmcnts subjcct to

impairmcnt tcsting; and

; Applying an improved hedge accounting model that

broadens the hedging arrangements in scope'of thc guidance.

'Ihe model develops a Strong link between an Entity,s risk

management strategies and the accounting treatment for

instrumcnts held as part of the risk management strategy.

(State the impact of the stantlarcl to the Entity'if relevant)

'l'hc objcctivc of this Standard is to improvc thc rclcvansi, faithful

reprcscntativcncss and comparability of thc inlormation that a
rcporting Entity providcs in its financial statemcnts abodt social

benefits. the infomiation provided should help uscrs orir," financial

statements and general-purpose financial reports assess:

(a)'the nature of such social bcnefits provided by the Entity;

(b)'lhe key features of the operation of those social benefit schemes;

and' '

(c) 'lhc impact of such social bcrrefits providcd on the Entity's

financial performancc, financial position and cash tlowi.

(Siate the impact of the stanclard to the Entitlt drelevant)

Applicablc: l't .fanuary 2(123II'SAS 42: Social

Ilcnefits

Amendments to

OtheT IPSAS

resultirrg frorn IPSAS

41 , Financial

Instruments

Applicablc: I't .lanuary 2023

a) Amendmcnts to IPSAS 5, to update the guidaucc related to

thc componcnts of borrowing costs which wcre inadvertently

omitted when IITSAS 4l was issucd. '

b) Amcudmcnts to IPSAS 30, regarding illustrative examples on

hcclging and crcdit risk which weie inadvertently orniitcd

r,vhcn II'}SAS 4l was issucd

9



Iimbu Cctttnty lleatth llucility Intproven.tetrt Funel
Ann ual ort and Financizrl Statemcnts lor thc r cnded .Iune 30, 2025

(ii) New and amended stanclards
ended 30 June 2023.

and interpretations in issub"Mt not yet effective in the year

Applicable I't January 2023

The standard sets out the principlcs for the recognition,

measurement, presentation, and disclosure of leascs.'Ihc objective is
to ensure that lcssccs and lessors providc rclevant information in a
manncr that laithfully rcprcscnts thosc transactions. 'l'his information
givcs a basis lbr uscrs of financial statcmcnts to asscss thc cflbct that

lcascs have .n thc linancial position, Iinancial performance and
:

cashflows of an iJntity.

accounting for financial guarantee contracts which were

inadvertcntly omined when IPSAS 4l was issued.'

Amendments to IPSAS 33, to update the guidance on classifuing

financial instrumcnts on initial acroption of accrual basis IpSAS
which wcre inadvertently omitted when IpsAS 4l was issued.

(state the impact of the stanclurtl to the

c) Amendments to IPSAS 30, to update the guidance for

Entity tf relevont)

lmprovementsOthcr

to II'}SAS . II'sAS z2 Diisilosure of Financiar Informatton about the General

Government Sector.

Amendments to refcrto thc latest System ofNational Accounts (sNA
2008).

o IPSAS 39: Employee Benefits

Now dclctes thc tcrm compositc social sccurity bcncfits as it is no

Ionger defined in IPSAS.

. II'SAS 29: tr'inancial instrumcnts: Rccognition and
Mcasurcmcnt

standard no longcr includcd in thc 2021 IpsAS handbook a.s it is now
supcrscdcd by IPSAS 4l which is applicablc lrom l*rJanuary 2023.
State the impact of the standortl to the Entity if relevant

Appiicahle Itt Jctnuory

t0

2023



Iimbu County llealth Facility Improvement Fund
Annual rt and }-inancial Statcments lor thc cndcd.Iunc 30r2025

IPSAS 44: Non-

Currcnt Assets tleld

for Sale and

Discontinued

Operations

(iii)Early adoption of standards

fhe Entity did not early -ddopt any nerv or amended standards in the financial year or the entity
adopted the following standards early (state the standards, reason for early adoption and
impact on entitlt's Jinancial slatements.)

'l-hc ncw standard requires cntities to recognisc, mcasure and present

information on right of usc asscts and lcase liabilities.

State tlte e-upected impncl dtlrc stundard lo the Entity d relevant

Applicahle I't January 2025

The Standard requires,

Assets that rneet the criteria to be classified as held for sale to be

rneasured at the lowrr of carrying amount and fair value less costs to

sbll and the depreciation ofsuch assets to cease and:

Assets that meet the critcria to be classified as held for sale to be

presented separately in the statement of financial position and the

results of discontinued operations to be prescnted separately in thc

statcmcnt of financial pcrformancc. : , ,, '

Stute the expected impocl of the skmdard to the Entity if relevant

il

.t. : -:



Iimbu County llculth I'ucility Inrprovement l"und
Annual llcport and f inancial Statcmcnts for thc year endcd Junc 30, 2025

l. Summary of Significant Accounting I'olicics

a) Revcnue recognition

i. Revenue from non-exchange transactions

Transfcrs from other govcrnmcnt cntitics

Revenues from non-exchangc transactions with othcr governmcnt cntities are measured at fair
value and recognized on obtaining control of the assct (cash, goods, scrvices and propcrry) if
the transi'er is frcc liom conditions and it is probablc that the cconomic bcncfits or scrvice
potcntial rclated to thc assct.will flow to thc cntity and can bc mcasurcd reliably.

ii. Revenue from exchange transactions

Interest income

Interest income is accrued using thd effective yield method. The effective yield discounts

estimated future cash rcccipts through the expected life of the financial asset to that asset's net
: carrying amount.:The method applies this yield to the principal outstanding to determine

interest income each period.

Dividends

Dividends or similar distributions must be recognizcd whcn thc sharcholdcr's or'thc lintity's
right to receive payments is cstablished.

Ilcn tal inconl c

I{ental incomc euising from opcrating leases on investment properties is accounted for on a

straight-line basis ovcr. the lcase terms and includcd in revenue.

b) lludget information

The original budgct for I.-Y 2024125 was approved by the County Assembly onzll' rlueyt
2024 Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. 'Ihe additional
appropriations are added to the original budget by the entity upon receiving the respectivc

approvals in order to conclude the final budget. Accordingly, the Fund recoided additional
appropriations of supplcmcntary budgct on the l]Y 2024125 budget following the governing

body's approval.

the entity's budgct is prcpalcd on a diffcrcnt basis to thc actual income and cxpenditurc
discloscd in the financial statcmcnts.'l'hc financial statcmcnts arc prcpared on accrual basis

using a classification bascd on the nature of expenscs in thc statcment of financial performance,

whereas the budgct is prcparcd on a cash basis. '['hc amounts in thc linancial statements were

rccast from thc accrual basis to the cash basis and rcclassilicd lry prcsontation to be on the samc

basis as thc approvcd budgct. A cornparison of budgct and actual amouttts, prepared on a
comparable baiis to thc approvcd budget, is then presented in thc statcment of comparison of
budget and actual amounts.

t2



Iimbu Courtty I'Ieolth lrocility Improvetnent ltuncl
Annual Ilcport and l,'inancial Statcmcnts lbr the ycar cndcd June 3 0r ZLZl

summary of .Signilicant Acc,unting lloricics (continucd)

In addition to thc llasis dilfcrcncc, adjustrncnts to amount.s in thc financial statements are also
made for differenccs in the formats and classification schcmcs adoptcd for the prcscntation of
the financial statements and the approvcd budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual arnounts and the ictuals as per the statement of financial
performance has been presented under section xxx of thesc financial statements.

c) Property, plant and equipmcnt

AII property, plant and equipment are stated at cost less accumulated deprcciation and
impairment losses. Cost includcs expenditure that is directly attributablc to the acquisition of
the itcms. When significant parts of propeny, plant and cquipmcnt are riquired to be replaced
at intervals, the cntity recognizes such parts as indiridral asscts with spccific useful lives ad]dcprcciatcsthcmaccordingIy.I.ikcwisc,whcnamajorinspcctionis,pcrfornr"a,lt';J;;
rccognizcd in thc carrying amount of the plant and cquipmcnt as a r-eplaccmcnt if the
rccognition criteria are satisficd. All other repair and *uini"rr*.e costs ;; .r;;;r"a-]" ,
sulplus or deficit as incurred. Where an assct is acquircd in a non-cxchange trunr;;;n.for nil
ornominalbcinsideration.theassetisinitiallymeasuredat.itsfairvalub.

. d) ' Intahgiblc ASscts

Intangible asscts acquired scparately are initially recognized at cost. The cbst of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchinge.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization'and accumulated impairment losses. Internally gencrated intangible assets,
excluding capitalizcd developrnent costs, are not capitalizerl *f 

"*p"nditur-e 
is reflectecl iri

surpltrs or deficit in thc period in which thc expenditurc is incurred. . - - -..

'fhc r'rscluilil'c of thc intangiblc asscts is asscsscd as cithcr finite or indcfinite.

e) Investmcnt propcrfy

Invcstmcnt.propcrtics arc measurcd initially at cost, including transaction costs. The ca,ying
amount includcs the rcplacement cost of compon"nii of * -:<irtirg ir""r,n*t;;il;;il:
time that co.si is incuned if.fhe recognition critgria are met and excludes the costs of day_io_
day maintenance qf an investment property. Investnent pr-operty *q,,ir"d ,hr*-r;;;
exchange transaction is measured at its fair value at the date of acquisition. Subscqiert to intttal
recognittoh, investment prbperties are measureduSing the cost model and are deprectated over
an xx-year period or investment property is measured at fair value wirh gatns ancl losses
recognised through surplus or deficit.(entily to amend appropriately) Investmcnt properties
are derecognizcd eithcr whcn thcy havc bccn disposcd of or when thc investmcnt properly is
pcrmancntly rvithdrawn fronr usc and no futurc cconomic benefit or sc1icc potential is
expccted fi'om its disposal. 'l'he diffcrcncc bctwccn thc nct disposal proceeds and the carrying
amount of the assct is rccognizcd in thc surplus or dclicif in thc pcriod of dc;rccognition.

l3
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Iimhu Cotutty l-Ieolth lTacility Improveftrent l7und
Annual Ileport and F'inancial Statcments for thc ycar cnded Junc 30,2025

Surnmary of Signi{icant Accounting Policies (Continucd)

0 Financial instrumcnts

IPSAS 4l addresscs the classil.rcation, mcasurcmcnt and dc-rccognition of financial assets and

financial liabilitics, introduccs ncw rulcs lor hcdgc accounting and a new impairmcnt modcl

for [inancial assets. T'he entily does not have any hedge relationships and therefore the new

herlge accounting rules have no impact on the Company's financial statements. (amend as

appropriate). A {inancial instrument is any contract that givcs rise to a financial asset of one

entity and a financial liability or equity instrument of another entity. At initial recognition, the

. entity measures a financial.asset or financial liability at its fair value plus or minus, in the case

of a financial asset or financial liability not at fair value through surplus or deficit, transaction

costs thht'are directly atlributable to the acquisition or issue of the financial asset or financial

liability.

Financial assets

Classificafion of financial asscts

I'hc cntity classifics its linancial asscts ag subscqucntly nrcasurcd at amortiscd cost,.lair value

. tlrgug.h nc! agscts/ cquity oq lajl.valuc through surp,lup apd dcficit oq thg.baqiq of bolh

cntity's managemcnt modcl for linancial assets and the oontractual cash flow characteristics of
the financial asset. A financial asset is measurecl at amortiz-cd cost n'hcn the financial asset.is

held within a management model whosc objcctivc is to hold financial asscts in ordci to 9<lllect

contractual cash flows and thc contractual tcrms of thc financial asset givc rise on specified

datcs io cash flows that arc solely payments of principal and intcrest on the principal

outstanding. A financial asset is measured at fair value through net assetV equity if it is held

within the managemcnt modcl whose objective is achieved by both collecting contractual

cashflows and selling financial asscis and the contractual terms of the financial asset give rise

, principal amount outstanding. A financial asset shall be.ineasured at fair value through surplus

or deficit unlcss it is mcasurcd at amortized cost or fair valuc through nct assets/ cquity unless

an entity has made irrcvocablc election at initial recognilio'n for particular investmcnts in equity

Subscqu cnt mcasurcmcnt

llased on the busincss model and thc cash ilow charactcristics, the cntity classilics its financial

assets into amoitizcd cost or fair valuc catcgorics for financial instruments. Movementi in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

l4



limhu County llculth lrocility Improventent liunr!
A nn ual Itcport and l.'inancial Statcmcnts frlr the ycar cndcd .Iu nc 30 ,2025

Summary of Significant Accounting lrolicics (Continucd)

Amortizcd cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and intcrest, and that are not designatccl at fair valuc
through surplus or deficit, are measured a[ amortizcd cost. A gain or loss on an instrument that
is subsequently measurcd at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when thc assct is de-recognized or impaired. Interest income from
these financial asscts is included in financc incomc using the effcctive interest rate method.

F'air valuc through nct asscts/ cquity

I"inancial asscts that arc held for collcction of contractual cash flows and for sclling thc
finansial asseti, whcre the assets' cash flows reprcscnt solcly payments of principal and
intcrest, are measurcd at fair value- through net asscts/ cquity. Movemcnts in the carrying
amount are taken through net asscts, bxcept for the rccognition of impairment gains or losses;
interest revcnue and foreign exchangc gains and losses which are recogni zed insurpluVdeficit.
Intcrest inctme from these financial assets is includedtin fin-". income using tie effective
interest rate method.

tr'air valuc through surplus or deficit

Financial asSets that do not mcet the critcria for amortized cost or fair valuc thr.ough net asscts/
cquity ar.c measured at fair value through surplus or dcficit. A business model where the cntity
manages linancial asscts with thc objcctivc of realizing cash llows through solely the sale of
thc asscts.wculd rcsult in a fair valuc through surplus or dcficit mo.dcl.

Tradc and othcr reccivablcs . '

'l'rade and other rcceivablcs are recogniy-ed at fair valucs less allowanccs for any uncollectiblc
amounti. 'l'rade and other receivables are asscsscd for impairment on a continuing basis. An
estimate is made of doubtful receivables bascd on a review of all outstanding o*o.,rrt, at the
ycar end.

Impairment

the entity assesses, on a forward-looking basis, thc expected credit loss ('ECL') associated
rvith its financial asscts carricd at amortiz.cd cost and fair valuc through nct assets/iquity. 'l-he

cntity recognizes a loss allowancc for such losscs at cach reporting date. Critical cstimates and
significant judgmcnts made by managcmcnt in dctcrmining the expected credit loss (ECL) are
set out in Note xx.
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Embu ()ounty llealth liacility Improvement lrund
Annual Iteport ancl F'inancial Statcmcnts for the ycar cnded .Iunc 30, 2025

Surnrnary of Significant Accounting l'olicics (Continued)

F'ina ncial linbilitics

Classilication

thc entity classilics its liabilitics a-s subscqucntly mcasured at amortized cost except for
financial liabilities mcasurcd through prolit or loss.

g) Inventorics

Inventory is'measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a norninal cost), the cost of the inventory
is its fair value at the date of acquisition. 

.

Costs incurred in bringing each product to its present location and conditions are accounted for,
as follows:

P. Raw materials: purchase cost using thc wcightcd dvcragc cost mcthod

,. of manufacturing ovcrhiads based on the normal operating capacity, but excluding
borrowing costs

After initial rccognition, invcntory is mcasurcd at thc lower of cost and nct realizable value.
Flowcver, to.thc extcnt that a class ol'invcntory is distributed or deploycd at no chargc or for a
nominal charge, that class of invcntory is mcasured at the lower of cost and current replacernent
cost.Net realizable value is the estimated selling price in the ordinary course of opcrations, less
the estimated costs of completion and the estimated costs neccssary to makc the sale, exchange,
or distribution. lnventories arc rccognizrd as an expensc when dcployed for utilization or
consumption in the ordinary course of operations of the Entity.

h) Ilrovisions

Provisions are recognized whcn the Entity has a present obligation (legal or constructive) as a
rcsult of a past evcnt, it is probable that an outflow of resources cmbodying economic benefits
or service potcntial will be requircd to setllc the obligation and a'reliablc cstimate can bc madc
of the amotmt of thc obligation: Where thc lintity cxpects somc or all of a provisiou to be
rcimburscd, tbr examplc, undcr an insurancc contract, thc rcimburscmcnt is rccognizccl as a
sepdratb assct only whcn tl'rc rcimburscmcnt is virtually ccrtain. 1'hc cxpcnse relating to any
provision is prcscntcd in thc statcment of financial pcrformance net of any reimbursement.

i) Soctal Ilenefits

Social benefits are cash transfcrs proviclcd to i) spccific individuals and / or houscholds that

meet thc eligibility critcria, ii) mitigate the cffects of social risks and iii) Address the need of
socicty as a wholc. Thc cntity rccognises a social bcncfit as an expcnsc for thc social bencfit
schernc.at the same timc that it rccognises a liability. 'l'he liability for the social bcnefit scheme

i.s'measurcd at thc best estimatc of thc cost (he social bcnclit paymcnts) that thc entity will
incur in fulfiliing thc prcscnt obligations rcprescntcd by thc liability.
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Embu County hleulth lrucility Intproventettt lruncl
Annual lteport and Financial Statcmcnts for thc ycar cnded June 30,2025

Summar-v of Significant Accounting Policics (Continued)

j) Contingent liabilities

'fhe Entity does not recognize a contingent liability but discloses clctails of any contingencics
in the notes to the financial statements, unlcss the possibility of an outflow of resources
crnbodying economic bencfits or scrvicc potential is rcmote.

Contingcnt asscts

'l'he lSntity dlocs not recognizca contingent assct, but discloses dctails of a possiblc asset u,'hose
existcnce is contingcnt on the occurrence or non-occurrence of one or more uncertain future
cvents not wholly within thc control of thc Iintity in the notes to thc financial statcmcnts.
Contingent assets arc assesscd continually to cnsure that devclopments are appropriately
reflected in,the financial statements. If it has become virtually certain that an inflow of
economic benefits or service potential will arisc and the asset's value can be measured reliably,
the asset and the related revenue Eue.recognized in the financial statements of the period in
which the change occurs.

k) Naturc and purposc ofreserves

The I3ntity creates and maintains reserves in terms of specific requirements. Entity to,state the
re1e1les maintained and appropriate policies adopted.

l) Changcs in accounting policies and cstimatcs

The Entity recognizes thc cffccts of changcs in accounting policy rctrospcctively. 'lhe effccts
of changcs in accounting policy. arc applied prospectively if rctrospective application is
impractical.

the Entity provides rctircment benefits for its employees and directors. Defined contribution
plans are post:employment benefit plans under which an entity pays fixed contributions into a
separate.entity(afur.rd)and:willha.venolegalorconstructiveobligationtopayfurther
contributions if the fund does not hold sufficient assets to pay all employce benefits relating to
employOe service in the currcnt and prior periods. 'thc coniributions to fund obligations for the
payment of retirement bencfits are chargcd against income in thc year in which they become
payable.

Defined bencfit plans are post.employment bcncfit plans othcr than defined-contribution plans.
fhe dcfined bencfit tunds are actuarially valucd tri-annually on the projected unit credit method
basis- Dcl.rcits idcnti{icd arc recovcrcd through lump sum paymcnts or incrcascd future
contributions on proportional basis to all participating employcrs.'l'he contributions and lurnp
sun't payments rcducc tlrc post-cmploymont bcncfit obligation.

l7
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Surn mary of Signilicant Accourrting l'olicics (Contin uc,cl)

n) F'orcign currcncy transactions

"l-ransactions in foreign currcncies arc initially accounted for at thc ruling rate of exchange on
the date of the transaction. 'l'rade crcditors or dcbtors denominated in forcign currcncy are
reported at the statement of financial position reporting date by applying thc exchange rate on
that date. Exchangc differences arising from the settlemcnt of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded cluring the period,
are recognized as income or expenses in the period in which they arise.

o) Iloriowing costs

Bonowing costs are capitalizcd against qualifying asscts as part of propcrty, plant and
equipment. Such borrowing costs arc capitalizcd ovcr thc pcriod during which thc asset is being
acquircd or constructed and borrowings havc bcen incurred. Capitalization ceases when
construction of the asset is complete. Further borrowing costs are charged to the statement of
financial performancc.

p) Ilclatcd parties

1'he lintity regards a relatcd party as a person or an cntity wittr. the abilitl, to exert control
individually or jointly, or to exercise significant influence over the Entity, or vicc !'ersa.
Memberi of key riianagement are regarded as relatcd parties and comprisC thc directois; thc
CEO and senior managers.

q) Cash and cash equivalents

Cash and cash equivalcnts comprisc cash on hand and cash at bank, short-tcrm dcposits on call
and highly liquid .investments with an original maturity of threc months or lcss, which are
readily convertible to known amounts of cash and are subicct to insignificant risk of changes
in value. Bank account balances includc amounts hel<t aithc Ccntral tlank <lf KcnyaanJat
various commercial banks at thc cnd of thc financial ycar. For the purposcs of thcsc linancial
qlhtcrnents, cash and cash cquivalents also include short tcrm Cash. imprests and advances to
duthoriscd puhlic oflic0rs and/or institutions'which wcrc not surrcddered or acccunted foi at
the end of thc financial ycar. ; . . . ,r ' . l

r) Comparativc fig.rrcs

Where neccssary comparative figures for the previous financial year have becn aniended or
recorrfiguredtoconformtothcrcquircdchangesinpresentation.
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Entbu County I'Iealth Facility Improvement Futtd
Annual Ilcport and ['inancial Statemcnts for thc ycar cndcd .Iunc 30,2025

Surnmary of Significant Accounting I'olicies (Continucd)

5. Significant judgmcnts and sourccs of estimation unccrtainty

'['hc prcparation <ll' thc lintity's financial statcmcnts in conformity with IPSAS requires
managemcnt to make judgmcnts, cstimatcs and assumptions that affect the reported amounts
of rcvcnucs, cxpcllscs, asscts and liabilitics, and thc disclosure of contingent liabilities, at the
end of the repo(ing period. I-Iowever, uncertainty about these assumptions and estimates could
rcsult in outcomcs that rcquirc a material adjustmcnt to thc carrying amount of the asset or
liability affcctcd in futurc pcriods.

State all judgements, cstimatcs and assumptions made e.g

a) Estimates and assumptions -
The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a signifigant risk of causing a material adjustment to the carrying
amounts of assets and liabilitics within the ncxt financial year, are described below. The Entity
based its assumptions and cstimates on parameters available when the consolidated financial
statements were preparcd. Ilowever,.existing circumstances and assumptions about future
developments may change due to markct changcs or.circumstanccs arising beyond the control
of the Iintity. Such changes are reflccted in thc assumptions when thcy occur. IPSAS l-140.

b) tJsctut livcs and:rcsidual vaiucs "

'lhe uscful livcs and rcsidual valucs of assets arc asscsscd using thc following indicators to
inlbrm potential future use and value liom disposal:

processes

c) I'rovisio ns

Provisions wcrc raiscd and managcmcnt dctcrmincd an cstimate bascd on thi information
available. Additional disclosure of thcsc estimates of provisions is includcd in Note xxx.

P.rovisions are measured at thc managemenfs best estimate of the expenditure required to settle
the obligation at the reporting date and are discounted to present valuc u,here the effect is
rnaterial.

(nclude pror:is,ions applicable for your organisation e.g provision.for bad clebts, provis;ions of'
obsoletg stock; and how munagemettt estinxates these provisions)

l9
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Annual rt zrnd F-inancial St:rtcmcnts frlr thc r cndcd Junc 3 2025

6. Notcs '['o 'I'hc !-inancial Statcmcnts Continuccl

l. Public contributions and donations

'I'ransfcrs from County Govcrnmcnt

:i: .n

2

.1. '.' '.
.t'r'.'t

t.

) ,.. .,, .i
. t..

'.a

't,'

i - ...'

,rlt.
I

Ltc

Donation From Development
Partners

0 0

Contributions From The Public 0 0

Total 0 0

Operations
0

Payrnents By County On Behalf Of The
Entity

[Jnconditional Dcrrclopmcnt grants 0

Total 0

buErn 5 Hospital 509,692,355 0

Runyenjes Ievel 4 Hospital 23,733,939 0

Ishi ara Level 4 Hospital 23,352,055

Mbeere Sub County Hospital 13,995,044

9,8 58,492 0

49 ?l

8,669,795

19,93g,ggg

,' 2,.3ti4,496

Kianjokoma Level 3 Hospital

Public Health Department

Kiri tiri Level 3 I{ospital

tIospitail"
n
J

i ties

G t

0

Total 66032A,946 0

20

..:
' t ,. . 1.', ,. :..

.1 '.t

3.
.": '.

a

."...d

t.''.

Govt.

0

0

0

0

0

0



Iimbu County l-Iealth lTacility Improvenrcnt lrunrl
Annual llcport and F'inancial Statcmcnts lbr thc ycar cndcd .Iunc 30 r 2025

4.lntercst income

(Provide br,id explanation for this revenue) ., ,

Notcs to thc Financial Statemcnts Coniinucd..

5.Other incornc

'a'

t.

I

..l

-l

6.Ilrn t

l1

.t

2l

Interest Inconle from Mortgage Loans 0 0

lnterest Income From Car Loans 0 0

lnterest Income From Investments in
financial assets

0 0

Interest Income On Bank Deposits 0 0

Total Interest In0orne 0 0

Insurance Recoveries 0 0

Incomc frorn Sale of Tender
Documents

0 0

Bad debts recovered 0 0

Miscellangous Income 0 0

Totat,Oth,ef, lrlgome ., :

Salaries And Wages 0 0

Staff Gratuity 0 0

Staff Traini qg Expenses 0 0

Social Security Contribution 0 0

Other (Specify) 0

Total 0 0

I

a

,

:.
i

I

)r

:'. . . .,.:,., r.,,ar.r..Qi'..,':.i..* . :,,;'fi .

: r'



Iimbu County llealth Focility Improvetnent lrund
Annual Rcport and Financial statcments for thc ycar cndcd Junc 30 ,2025

7 .l)isbursement to llealth Facilities

Enrbu Level 5 Hospital 373,696,293 0

Runyenjes level 4 Hospital 12,956,549 0

15,109,599 0

0

Ishiara Lev el 4 Hospital

Ir4beere Lev el 4 Hospital

Kianjokoma l-evel 3 Hospital

7 ,359,37 6

2,427,194 0

Kiritiri Level 3 Hospital 3,5 85,749 0

Gategi level j Hospital l5l ,gg2

Level Two And Thl-ee FAcilities 11,679,3 g I 0

Public Health Department 2l ,301 ,6l g 0

Total 449,266,7 40 0

I

I

OfticeGeneral 629,900 0

Loan Processing Costs 0 0
Professional Services Costs 0 0

cesF 0

Cornmittee Allowanccs 162,000 0

21 ,257Ilank

Fuel oil

Postagc

690,621 0

2,412,7 54

0

0 0

:. i''."'"

I'}rinting And Stationcly 304,050 0
Itental Costs 0 0

Security Costs 986,950 0
'felephone And communication I3xpcnscs 465,950 0
Specializcd matcrials I 0, 559,960 0

Audit Irees 0 0
Provision For Doubtful Dcbts 0 0

22

_ SrUse of Goods and Services t

0

Expenscs

0

Couricr



Iimhu county llealth lTocility Improventent Funcl
Annual llcport and Financizrl Statcments for thc ycitr cndcd .Iunc 30 ,2025

Motor Vehicle maintenance 834,972 0

Catcring Services 1,220,630 0
Ilmergency Itesponse 210,000 0

Cf lM'l' Supervision I l5 ,700 0

Other Operating Iixpenditurc 1,125,490 0
I)omestic travcl.s 9,147 ,950 ,p

officeof eo
.l

-l'
,q. r'te . ,

0thcr 0 ts

0Social bcncfit cxpcnscs* 0
'fotal 29,409,293

9.Deprec.iation and Am ortization Expcnse

'I'o ta I

10.F..inanc.e costs

. 

,t

!,
.a

t.

l', 
't '. ''

l.
.!t'.

Properq/ Plant and Equipllent-
Laptop 53,263 0

Intangible Assets 00

53,263 0

23
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Iimbtt Count.y Ileulth lracility Improventent f"und
Annual lleport and I'inancial Statcmcnts lor thc )/car cndcd June 30 r2A25

ll.Gain/(loss) on disposal of asscts

lz.Gain/ (loss) on Fair Valuc Invcstmcnts

a ' a, ..

t'.t.'..'..' 
";

I3.Cash and cash cquivalcnts

Propefiy, Plant and Equipment 0 0

Intangible Assets 0 0

Total 0 0

lnvestments at Irair Value- Equity invcstments 00l

[;air valuc - Invcstment property 00l

[;air valuc- othcr financial asscts (srrccily) 00l

I'otal Gain 0l

0 0Xxx Car Loan Account

0 0Xxx County Mortgage Account

0

Cui rent Aicount 'l

On DeposiCal I ts

!

Embu County Health Improvement Fund

Equity Bank 0lg)2855 426242 4l ,179,7 06 0

0Others (,Spe crfr)

Total Cash And Cash trquivalents 4l r7 42,434

0

24

0

.;

Fixgd Deposits Account

00
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Iimhu Courtty lleulth lracility lntprove,nent ltund
Ann u al and l'inancial Statcmcnts lor thc r cnclcd .Iunc 30 2$25.:
Notcs to the Financial Statcmcnts Continucd
Detailed analysis of the cash and cash equivalents are as follows:

L4.lleceivablcs from cxchangc transactions

a) Fixed Deposits Account

Kerrya Cornmercial Bank 0 0

Equity tsark, Etc. 0 0

Sub- Total 0 0

!r) On - Call Deposits 1

Kenya Cornmcrcial llank 0 0

EqUity Bqnk - Etc., , .0,., .l 0. ,.'
!. ''. - 0. ,. l't r.

1

I

c) Current Account

Kcnya Commercial Bank 0 0
Bank B :

0 0

Sub-'fotal 0

d) Others(Specify) :

Cash In'l'ransit 0

Cash In I land

0

Su b- 'l'otal
0

0 0
()rancl'f<ltal 4117421434 0

Current Receivables

Interest Receivable 0 0

Cun'ent Loan Due 0 0

Otlrer Debtors I 40,7 43,700 0

(0)

140,7 43,700

(0)

0
r.. t

r .f

:1' .j. ..'-

Due

I-ess: Im rrnent A llowance

. . 
r"L-.',.

.i, :t

* 7. .''

i

No

Total Curt'ent Rt:ceivables

a

i: :.,r',"-It- --- -*-- '1-;1:-:-l '

.':;.'"",", 0...i-,"1'.,'."',

: :,'. . . .,.i 
' 

i, t-'.,r...i,.,., .; r.. 1,..1'
::-^. 

" 
'. 

i '.::" ,.' ..'' 
- 

i"1 ; ,i-: .1 ." .

Total Non- Currcnt Receiva bles 0

Total Receivables From Exchange Transactions 140,7 43,700

0

0

25

J

t
I
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Ernb u Courttjt I-Iea tth'I|ocility Improvement l|und
AnnuAI Ileport and I,'inancial Statcments lor thc year cndcd .func 30, 2025

NofcS to tlic F'inaniial Statcmcnts Continuccl

Additional clisclosurc on intcrcst rcccivablc

1S.Prcp:ryrn cn ts

(

Interest Receivable

Ipterest receivable from clrrrent portion of lorrg-terrn
loans of previous years

0 ()

Accrued interest receivable from of long-term loans of 0 0

lnterest receivable fi'orn current poftion of long-terrn
toans issued in the curredt year

0 0

Curyrent toarl repayntents due 0 0
:. . :

Current portiorl of long-tenn loahs tiom previous years 0 0

Accruecl prlncipa.l ,fi'orn long-{erms toans fi'grn
previgusperiods'.'l' .,.:: , " .'
Current.p.orrion of long-tenn loans issued in the current
yeal : .

0

:$

0 0

Prepaid Insurance 0 0

Prepaid Electricity Costs

Other Prep.ayments (Specrfy) 0 0

Total

I
I

....,t: it

0

0

Con sunrable Stores 0 0

Spare Parts And Meters 0 0

0

Other I nventories (Specify)

Catering

0

i.

I

,

., .t
.. 

I

:....L...

',. .r..:i.'
..1

'l
.' rl

.a

I

1.. r.
0

.t

,.i

0

0 0



Ernbu County lrealth trocitity Improventettt Funcl
Annual Itcport and Financial Statements for thc year cndcd June 30r2025

Total Inventories at The Lower of Cost
and Net Realizable Value 0 0

Notes to thc Financial Statcmcnts Continucd

17 .lnvcstrncnts in linancial asscts

Trcasury bills and bondsl. Invcstmcnt in
institution

0 0
K 0 0

total 0 0
Investmcnt with Financial Institutions / Banks

x 0 0

total

0 0

0

0

0

0

0 0
rand total 0 0

Movemcnt of Eq,rity Invcstmcnts

c) Sharcholding in othcr entitics
equify, share listed above, lt,rl

0 0
rchase of investmints in the 0 0
e ol- investrncnts thc (0) (0)

fair illol' vcstnlentsn/( !oss) valuc orthrough surp lu
I t 0 0

thc cnd of the 0 0

o//o o//o o//o Ifths Kshs Ifths
Entity A 0 0 0 0 0 0
Untity [] 0 0 0 0 0 0

t.

(lin t i t1t shoulcl di.rclose whether the fixed investrnent financial assets are measured at cost or at -[ai,value through changes in net assets/ equity) Investments in equity should be measured at Jbir through surplus
or deficit. Other i4formation to be disclosed inclutles: the interest rates, malurity dales, tnethodctlo&y,
and impairment of these investments.

lTor
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limhu C'ottrlty IIe oltlt liocilil-1, Improvetnent l,'uttrl

tlrlyrll*pq t't itnd I"inllncial Statcnlcnts fbr thc ycar enclcd.Iunc 30 ,2025

Entity C 0 0 0 0 0 0
0 0 0 0 0 0

28
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Embu County Healtlt Facil ity Intp rove nrcnt F und

Notes To The Financial Statem ents (Continued)

l8.Property, plant and equipment

Annual rt and Financial Statemen

At l.t urrent trY

ts for the ended June 30, 2025

At l't July_lQqevious F\0 0 0 0 0 0Add itions 0 0 0 - 0
(0) (0) - (0)
0: (0) 0 (0) (0)

urrent FY
At June
Transfers/

At l*t Ju
0 0 0 0 0

Add itiorrs 0 0 0 l59,7g0 0D S (0)
(0)Transfer/ (0) 0 0 (0) (0)

Ju ne urrent FYAt 0 0 0 159,790 0reciation And
At I't Ju (0) (0) (0) (0)

(0) (0) (0) (0)Irn
iation

(0)
(0)At 30th .r 0 0 0 0 0

I

(0) (0) (0) (53 ,263\ (0)Disposals 0
0irment (0) (0) (0)Transfer/ 0' (0) (0) 0 0June tFYAt

0 0 106,527 0Net Book Values
I 1

0 0 0 0 0rrent FYAt June
At 30th June

0 0 1 0

(0)
(0)

0
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Embu County l-Ieotth Facility Intproventent Fund
Annual llcport and !'inancial Statcmcnts for thc ycar cndcd .lunc 30,2025

Notes 'I'o 'I'hc F'inancial Statcnrcnts (Continucd)

lg.Intangible asscts

:

20.Invcst rn 0n t Property

Cost

At Beginning of The Year 0 0

Additions 0 0

At End of The Year 0 0

Arn ortization And Im pairment
At

t.

Beginniiig of The Year 0 0

0

At
I
At End of The Year 0

NBV I 0 0

At nning cif tne ycar 0 0

Add itions 0 0

Di.sp<lsal during the year (0) (0)

l)cprcc iatiorr " (0) (0)

lm fra irl rrbi: t :' (0) (0)

Q4!I1(loss)'i1r fair valus- (if fair value is electcd) 1.. .t'

At cnd of the year
l,'

0

3t

a

t

...: 0
.)l

a

't

. ,'l'.,



Emhu County Health Facility Improvement Fund
Annual Ilcport and tr-inancial Statemcnts for the ycar cndcd.Iune 30,2025

Notcs'fo The Financial Statcments (Continucd)

2l.frade and othcr payablcs from cxchangc transactions

: lmounl unCer depo.rit.s and retentions should tie to cash held in deposit account)(Nu

22. Provisions

Trade Payahles 0 0

Refundable Deposits 0 0

Accrued Expenses 0 0

Other Payables 0 0

Total Trade and Other Payables 0 0

Ageing al.alysis ( I'rade-and othcr
payablcs)

Currcnt
FY

o/o of the
'fotal

Comparative
FY

"/o of the
Total

Under one year 0 % 0 %

| -2 years 0 % 0 %

2-3 years 0 % 0 %

Over 3 years % 0 %0

0 0

Balance At the Beginning Of The Year 0 0 0

Additional Provisions 0 0 0 0

(0) (0) (0) (0)Provision Utilised

Change Due Io Discount And Tirne Value
For (0) (0)

Transfers From Non -Current Provisions 0 0 0 0

Batauce At The End of The Year . 0 0 0 0

32
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0

(0) (0)



Embu County I'Iealth lTacility Improventent lrund
Annual Ilcport and Financial Statcmcnts for thc year cndcd ,Iunc 30,2025

Notcs 'I'o l'hc !'inancial Statcmcnts (Continucd)

23.Ilorrowings

The table below shows the classification of borrowings external and

'lhc. tabfg bclow s.hgws thc classification of borrowings long-tcrm and currcnt borrowings:

the YearExternal

thc YcarDomestic

Extcrnal
Dollar f)cnominated Loan From 'X

)
0

Stcrling Pound I)cnominatcd [,oan Fronr
'Y. Organi ration 0

,

3a

0

Kenya Shilling Loan from Consolidatcd
Bank 0

Bonowings From Other Government
Institutions :

Total Balancc at End of Thc Year 0 0

/.)-l

JJ

borro\,vings:

At of l'criod 0 0

0 0

0 0
Itepayments Of Extcrnal tlorrowings During thc
Period

of
," ,' i"

IlorroWi.ne;[)omcstics thcI)uring

Ilalancc At End of 'fhc 0 I 0r ,.,,,

0

0

0

f i:':!j.": 
,',-'" 0 ,: , 1'r...1..,.,.. ,..:.

fio# Ilarcluy,

0

0



cnded Junc

,i

Sho'r1 ll'gtm Ilorrowings (Current Portion)
.t

0

Long'ferm llorrowings 0 0

'l'otal 0 0

'"-.,t 

t. 

','

.r r.!..i I
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Embu Couttty l.Ienltlt lracility Improvement lTund
Annual llcport und l.inancial Statcmcnts for thc ycar cndcd Junc 30r 2025

Notes'fo The Financial Statcments (Continucd)

24.Employcc bcnefit obligations

Ifths Kshs Kshs Kshs Kshs
Current Bcnefit
Oblieation

0 0 0 0 0

Non-Current
Benefit Obligation

0 0 0 0 0

Total 0 0 0 0 0

,,
T.

a.

tr

,(

t'.,

Health social benefit schemc 0 0

lJnemploymcnt social bencfit scheme 0 0

0

0

vulncrable bcncfit schcmc

IJursary social bcncfits

lilclcrly social bcncfit schcrnc

0

0

0 0
''I'o ta I 0 0

"t'.1.".. t a'.':.,'-r".',1'.;r-r'.. . a ..!: -t

. t..
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Embu County l-Iealth Facility Improvement Fund
Annual lleport and l'inancial Statemcnts for thc ycar cndccl Junc 30r 2025

Notcs To'I'hc l'inancial Statcmcnts (Continucd)

26.Cash gcncratcd from opcrations

Surplus/ (Deficit) For the Year Before Tax !82,592,660 0

Adjusted For:
Depreciation 53,263 0

Amortisation 0 0

(0) (0)Gains/ Losses On Disposal Of Assbts

)(0

Wo rking Capital Adjustments

In Receivables ( I 40,7 43 ,7 00)
'. ':' ,r(Q)

0 0

Net Cash F'lorv From Operating Activities 4119021224 0

36

t' (0)

0 0
0

I

.( ,i ', ':. 
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I|MI]U COUNT'Y I_TEALTT-T ITAC ILITY IMP ROVEMENT' I?UND
Annual Report and lTinancial statements For the year ended 30th June 2025

Notes'fo Thc Financial Statcmcnts (Continucd)

t. Rclated parfy balances

a) Naturc of rclatcd party rclationships

Ilntitic-s and othcr partics rclatcd to thc Fund include thosc partics who havc ability to cxercisc
control or excrcisc significant influcncc ovcr its opcrating ancl financial dccisions. Relatcd
partics inclucic managcmcnt pcrsonncl, their associatcs and closc family members. 'fhe
fund/scheme is rclatcd to thc following entities:

a) fhe County Government;
b) f'he Parent county Government Ministry;
c) Key management;
d) Board of Trustees; etc.

b) Ilelated pa rty transactions

c) K.y managemcnt remuncration

'l'ransfers Irrom Relatccl Parties' 0 0
'l'rans[brs 'l'o Rclatcd Partics 0"

: .".'
, Due l?rom Farc-nt

0 0
'l'otal

0 0

5

t

0"

Board of 'J

0 0

0 0Compensation

Total.,,: 0 0

Due l?rom County Govcnlment

. -t l
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,rlnnull lleporl ancl liincrncicrl Statemenls li'or tlte )te er enclecl 30'h June 2025

Other Disclosures Continucd

e) Due to rclatcd purties

00Due To Parent lvlinistry
00f)ue fo County Govcrnmcnt
00Due'l'o Key Managcmcnt Personncl

00'I'o ta I

Contingcnt asscts and contingcnt liabilitics

(Give cletails)

1

, .. ; .

0the FundCourt Case Xxx
00Bank Guarantees
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I;MI]U COUT{TY I IILA LTTT ITACILIT'Y IMP TIOVEMI)NT [,'UNI)
lnnual lleport and l7inancial Staiemenls Iior the year ended 30,h ,Iune 2025

Notcs To I'hc f inancial statcments (continucd)

3. Ilinancial risk management

'l'hc Fund's activitics cxpose it to a varicty of financial risks including crcdit and liquidity risks
and efl'ccts of changes in forcign currency. 'Ihe Fund's overall risklnanagement programme
focuses on unprcdictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk.'I'he Irtrnd does not hedge any risks and has in place policies to-ensurl that credit is only
extended to customers with an established crcdit history.

The Fund's financial risk management objectives and policies are detailed below:

a) Crcdit risk

The l?und has cxposurc to crcdit risk, which is the risk that a countcrparfy will be unable to pay
amounts in full when duc. Crcdit risk ariscs from cash and cash cquivalcnts, erld deposit.s with
banks, as well as tradc and othcr reccivablcs and avai lablc-for-sale financial invcstmcnts.
Management assesses the credit quality of cach customcr , taking into account its financial
positioD, expericncc and other factors. Individual risk limits arc sct bascd on internal or external
assessment in accordance with limits set by the directors. 'l'he amounts presented in the
statcment of financial position are net of allowances for doubtful receivables, estimatcd by the
cntity's managemcnt based on prlor cxppncn cc and thcir assessment of the currcnt cconomlc

ronmcnt. Thc carrying amount of linancial asscts recordcd in thc financial statcmcnts
representing flre cntity's maximum cxposurc to credit risk without taking account of the valuc
of any collateral obtained is made up as follows:

At 30 Jun e 2025
,-I

Iteccivablcs From Exchangc -'l'ransactions .: ,i,
0

vablcs l,'ronl Non-lixclrangc
I''ransactions
Itccci 0 0 0

Ilank llalanced 0 0 0 0
'I'0ta I ' 0

0

Iteccivablcs Irrom Non-Exchange
'l'ransactions

At 30 2t24

0

0 0

Bank Balanccs 0 0 0 0
'I'otal ,: 0 0 0
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I|MRU COUNT'Y IIL|ALT'H IIACILIT'Y IMP ROVEMITNT' ITUNI)
Annual lleport ancl f'inancial Statements ITor the yeor ended 30'h June 2025

Notcs To 'I'hc tr'inancial Statcmcnts (Continucd)

The customers under the fully performing category arc paying thcir debts as they continue
hading. 'Ihe credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recogniscd in the financial statements is considered
adequate to covcr any potentially irrecoverable amounts.

The entity has significant concentration of credit risk on amounts due from nil

Thc board of trustccs scts thc li'und's crcdit policics and objcctivcs and lays down parameters
within which thc various aspccts of crcdit risk managqmcnt are operated.

b) Liquidity risk rpanagemcnt

Ultimatc responsibility for liquidity risk'management rests with the Fund Adrninistrator,.who
has built.an appropriate.liquidity risk management framework for the managernent of the
entity's short, medium and long-term funding and liquidity management requirements. The
cntity manages liquidity risk through continuous monitoring of forecasts and actual ca.sh flows.

The table below represents cash flows payable by the Fund under non-derivative linancial
liabilities by their remaining contractual maturities at the reporting date. The amounts
disclosed in the tablc are thc contractual undiscounted cash flows. Ilalances due within l2

:

. : .. : m?nlhs 9g-u{ ihtil :lltvins bafalt-"Sr T tho jmpac! of discounting is not signil.rcant

:,$At 30 June (Currcnt I{'Y2025)

0Tradc Payablcs 0 0 0

Current Portion Of Ilorrowings 0 0 0 0

Pro visions
J.

0

0 0 0
; r -,

Employcc Ilcnefi t Obligation

t'

.L.:' .-. .|

0

00 0

00 0

0

0

0

0 0 0

0

Currcnt Portion OI' Ilcln'owings

[]cncfit Obligation

'fotal

l)rovisions

I'rade Payables

0 0 0
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Ii MB(/ COUNT'Y I I]|AI,T'I I I;ACTI,IT'Y IMI' IIOVIiMI\NT' I;'(JNI)
/nrtual lleport anel liinancial Statements li'or the year ended 30'h June 2025

Notcs 1'o 'I'he Financial Statcmcnts (Continucd)

c) Markct risk

l'he board has put in placc an internal audit function to assist it in assessing the risk faced by
the entity on an ongoing basis, evaluatc and test thc design and effectir"ri"r, of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices
and foreign exchange rates which will affect the entity's income or the value of its hoiding of
financial instruments. The objective of markct risk management is to rnanage and contr.ol
market risk exposurcs within acceptable parameters, while optimising the return. Overall
responsibility formanaging market risk rests with thc Audit and Risk Management Committee.

'lhe F'und':s Finance Departmcnt is responsible for the development of clctailed risk
management policies (subject to review and approval by Audit and Risk Management
committee) and for the day-to-day lmplcmentation of those policies. .

l'herc has been no change to the entity's cxposure to market risks or the manner in which it
manages and measures the risk.

i. Foreign currcncy risk

'lhc cntity has transactional curency cxposures. .suclr-exposure arises through'purchases of --

goods alld serviccs that are done in currencies other than the local Invoices
dcnominated in foreign currcncics arc paid after 30 days from the date the invoice and
converslon at the time of payment is done using the prevailing exchangc

thc ca-rqying urmount of thc entity's forcign curency dcnominatcd
monetary liabilities at the end of the reporting period are as follows:

Nct' Iioi'cign Crr ircnci, Assct/(Liability)

assets and

0

At 30 June (Current [Y 202s)

["inancial Assets 0

Invc-stmcnts

Dcbtors/ ltcccivablcs 0 0

biliticsLia 0 .. .'., .'.. 0

Lherondl'rac{ A 0 0

0 .' ! ri'

4t

0

0 0

0

,''-..," 0



Ii M R U C O U NT'Y I-I EA L'I' H TA C I L IT'Y I M P IIO V E M E N'I' T' U N D
Annual lleport and liinancial Starements lTor the year ended 30th June 2025

Notes 'fo Thc Financial Statemcnts (Continucd)

Forcign currcncy sensitivi ty analysis

'l'hc following table dcmonstratcs thc clTcct on thc Iund's statcmcnt of financial pcrformance
on applying the scnsitivity for a reasonablc possiblc changc in thc cxchange rate of the three
main transaction currcncies, with all othcr variablcs held constant. 'l'he reverse would also
occur if the Kcnya Shilling approciated with all other variables held constant.

(Crrrent f))
Euro t0% 0 0

USD t0% 0 0

(Comparative f.'Y) 0 0

Euro t0% 0

t0%,:: 0 0

ii. Intcrcst ratc risk :.
.:

: To rnanage thc interest rate risk, management.'l0fIbr'ByourabIeintcrestrate|:'..,..
.,..,..J.; .. .. .. -..j ,ir | ..

.Sensitivity anolysis .

Intcrcst ratc risk is thc risk that thc entity's financial condition may bc advcrscly affccted as a
result of changes in intcrest rate levels. 1'he entity's interest rate risk arises from bank deposits.
'fhis exposes the Irund to cash flow interest rate risk. 'Ihe interest rate risk oxposure arises
mainly from interest rate movemcnts on the Fund's deposits.

Management of interest rate risk

.t ', .',.,."'.,..:...

'lhe Fund analyscs its interest ratc cxposure on a dynamic basis by conducting a scnsitivity
analysis. 'l'his involvcs dctcrmining thc impact on profit or loss of dcfincd ratc shifts. 'l'hc

'i scnsitivity analysis for intcrcst rate risk assumes that all other variables, in particular foreign
cxchangc ratcs, rcmain constant. 'l'hc analysis has bccn pcrformcd on thc same basis as the
prior year. LJsing thc cnd of the year figures, thc sqnsitivity analysis indicates the impact on the
staten:ent of, comprehensive income if current floating interest rates increase/decrcase by one
percentage point as a decrease/increase of Kshs 0 (2025: Kshs 0 ). A rate increase/decrease o1'

5% would result in a decrease/increasc in profit beforc tax of Kshs 0 (2025 Kshs 0).
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ttiutl] U CO{-JN'l'y' I tliA 1,7'l I l;lcil,n'Y I MI, ROVtitfliNT' li(JNl.)
Annucrl lleport and liinartcial Staternenls lior the year ended jgth ,lnne 2025

Notcs'Io The Financial Statcmcnts (Continued)

d) Capital risk managcmcnt.

the objective of the I''und's capital risk management is to safeguard the Fund's ability to
continue as a going concern. The entity capital structure comprises of the following furrds:

'-.= :j-t-;.]:.. -. 

', 
..'

4. Evcnts after the reporting pcriod . : ., . , ::

lhere werc no material adjusting and non- adusting events after the reporting period.

5. Ultimate and Ilolding Entity

' 'I'hc cntity is a County Public l;und cstablishcd by lSmbu County l-Icalth Seryices Act (Embu

loltftyl'lealth_Facility Improvemenl ltuncl) undcr thc'Ministry of IIcalth. Its ultimatc parent
is the Cg.tulty Govgrnrnent of Embu. : ' r, ,:::::-.1 :' : ",:j:i.,;i, :,.;,1 .....
6. Cufrency

/

0%

.i. ; ,' .'.r

Itcvaluation rescrve 0 0

Revolving fund 0 0

Accumulatcd sulplus 182,592,660 0

I82,592,660 0.I'otal fu nds

0%

,"' t4

cashNet
t

Gearing
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'l'hc financial .statcments.are presented in Kenya Shillings (Kshs).
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TiMl] U COUNTY TIEAI,T'H IIACILIT'Y IMP ITOT/LME,AI7' IIUAID
Annual Raporl and lTinancial Statemenls li'or lhe year ended 30'h June 2025

7. Anncxcs

Anncx I: Progrcss on I'ollow tJp Of l>rior Year Auditor's llccommcndations
'fhe following is thc summary of issucs raiscd by the extcrnal auditor, and management comments

that wcrc provided to the auditor.

external audit report that is signed by Management.

(iii) Before approving the repor! discuss the timeframe with the appointed Focal point
.i r ^ 

.. persons within your Fund rcsponsible for implcmcntation of each issuc. . .. , 
.

(ir') Indicate the status of "Itcsolve{" or "Not Resolved" by the date of submitting this report

to National Trcasury.

Olliccr (Chicf Officci mcdical scrviccs
..J,.,.

r)

?oq9
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l' ended June 30th 2025

amounts
:

disbtused to you as at 3 Oth June 2025 as indicated in the
you received and populate the column E in the table below Please

GA/Fund asat3

N/A N/A N/A N/A N/A

;..1

Reference
Nurnber

Arnounts Disbursed

.(A) , .t,

N/A

:Inter-
Ministerial

(c)

Date
Disbursed

Total
(D):(A+B+C)

Amount Received
by [beneficiary

Fundl
(KShs) as at 3 Oth

June 2025

N/A

Differences
(KShs)

(F):(D-E)

N/A

TotaI

.ffi

shown above are correct as of the date indicated.

Head of Accountants departm ent of beneficiary tr'und:

Nam ".li*. ...Date..Yl.I
f

.?.q1."s8

>-

.t

June 2025

(B)

a'a a

:.

In confirrn that the amounts

a
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Emltu Counl), Heulth Facitity Intprovement Funcl
Annual Report and Financial Statements for the year ended June 30th, 2025

Annex'III: Rcporting of Climate Relevant Expenclitures

I

I

I

Q1 Q2 Q3 Q4
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En$tt Coun$r Heulth I ocitity Intpro vernc_lqt Frynd
rnents lor theAnnual anci Financial State ended June 30th ,2025

Annex IV: Rcporting on Disaster Man'agement Expenditure
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