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1. Acronyms and Glossary of Terms

a) Acronyms

BOM Board of Management

ICPAK Institute of Certified Public Accountants of Kenya
[PSAS International Public Sector Accounting Standards
PFM Public Finance Management

PSASB Public Scctor Accounting Standards Board

Kshs Kenya Shillings

b) Glossary of Terms

Fiduciary Management The key management personnel who had financial responsibility

i
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2. Key Entity Information and Management
a) Background information

The Embu County Health Facility Improvement Fund is established by and derives its authority
and accountability from The Embu County Health Services Act, 2024. The Fund is wholly owned
by the County Government of Embu and is domiciled in Kenya. ‘

The fund’s objective is to improve the hE;lﬁh facilitics and health service delivery within the
County. ' :

The Fund’s principal activity is to; -

(a) Ensure facilities have better access to financial resources.

(b) To facilitate the efficient and timely purchasc of nccessary and essential equipment,
health products and technologies and other consumables by an cligible county entity.

(¢) To support preventive, curative health care programs as may be prescribed.
(d)  Support programs for achieving the -goals of universal health coverage.
(¢) Ensure health facilitics are more responsive to medical and public health cme}'gcpcies.
() Provide resources for the improvement of county entities including the ‘upgrade of
physical and other facilities; and
(g) Meet the operational and administrative expenses of county entities.
VISION
A leading county in the provision of high-quality health”

MISSION

To build a progressive, responsive, and sustainable healthcarc system through provision of
innovative, affordable and accessible hcalthcare”

(a)Principal Activitics

The principal mandate of the IFund is to improve the Health Facilitics and service delivery within
the county health facilitics.
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(b) Board of Trustecs/Fund Administration Committee

The Fund Board Membership is as follows;

Bm Kisilu B Chief Officer Medical Scrviccs/l’ ccrt =
2 Ienry Nyaga Nthiga Chicf Officer Public Health
3 Dr Eliza Ikiara Director Medical Services
4 Patrick Kinyua Njagi Embu Level 5 Hospital Board Chairman
6 Bancy Wawira Mutuah Chief Executive Officer Embu Level 5 Hospital
©Kcy'Manag'c‘mcl_1t

The Fund administration committce compriscs of the County Ilcalth Management Tcam
(CHMT) whose composition is as below;

M

AR

Henry Nyaga Nthiga Chicf Officer Public

1 N IHealth/Chairman

2 Benjamin M Kisilu o Fund Administrator

3 Paul Murithi Ngari Director Public Health

4 Dr Eliza Ikiara Dircctor Medical services

5 Getrude Wangari Director Health Administration
Bancy Wawira Mutuah Chief Executive Officer Embu

6 LLevel 5 Hospital

The CEC Member appoints a chair from the members of the Fund Board

Key Entity and Management (Continued)
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~ b) Fiduciary Oversight Arrangements

1. Internal Audit l)c artment _

AN O s S BT e

i1 Directorate of internal audit Embu County Internal Audit

2. County Assembly Health Committec

Health Committee provides guidance in the budget making process and at the same times

providing oversight rolc on the operations of health functions in the county.

Mecmbers to the Committee are:

Hon. Job Itumo Munyambu Chairperson Mwea
2 Hon. Johnson Muchangi V/Chairperson Kagaari North
3 Hon. Mary Kavinda Member Nominated
4 Hon. Swalch Ibrahim Member Kirimari
5 Hon. John Mbaka Member ‘Mavuria
6 IHon. Agnes Gakunguru Member Nominated
7 Hon Julius Karuri Member Kithimu

3. County Assembly Public Accounts Committee.
The Public Accounts Committee was formed to provide oversight on the County’s

finances. ‘The committec membership is as follows

uhangi Njiru | Chirpcrson Gaturi North

IHon. Pau

M
2 | Hon. Job Itumo Munyambu Vice- Chairperson | Mwea
3 Hon. Ibrahim Swaleh Member Kirimari
4 Hon. Peter Muriithi Nyaga Member Mbeti North
5 Hon. John Ngari Mbaka Mcmber Mavuria
6 Hon. Susan Mwende Muthoni Member Nominated (representing youth)
7 Hon. Yvonne Mati Karambu Member Nominated (gender top up)
8 Hon. Jane Karimi Njuc Member Nominated (gender top up)
9 Hon. James Njeru Augustine Mcmber Nominated (rcpr—cscnling pcople

Vi
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¢) Registered Offices

P.O. Box 36-60100

Embu Town IHouse

EEmail Info@embu.go.ke
d) Fund Contacts

Telephone: (254) 720978516
E-mail: Info@embu.go.ke
Website: www.embu.go.ke

¢) Fund Bankers

EQUITY BANK
P.O. Box 60000
City Square 00200
Nairobi, Kenya...
EMBU COUNT HEALTH IMPROVEMENT IFUND ACCOUNT

ACCOUNT NUMBER-01902855426242

EMBU COUNTY F.A1.IF ADMINISTRATION FUND ACCOUNT
ACCOUNT NUMBER-0190285835463

f) Independent Auditors

Auditor General _

Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084

GOP 00100

Nairobi, Kenya

g) Principal Legal Adviser

The Attorney General
State Law Office
IHarambece Avenuc
P.O. Box 40112

City Square 00200
Nairobi, Kenya

“h) County Attorney

P.O. Box. 140-60100
Embu, Kenya

Vil
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- 3. Board of Trustees/ Fuhd Administration Committee

RIS

IFund Board Chairman/Chicf Officer Public Health
He holds Bachelor of Science degree in Education from
Moi university and Master’s degree in Education from
Mount Kenya University. He has 15 years as high school
Principal. He is currently Chief Officer Public Health
[Embu County. Aged 55 ycars.

1. Henry Nyaga Nthiga

i B

Fund Administrator/ Secretary to the Board

He holds a Bachelor degree of Commerce Finance option
from KCA University and is Certified Public Accountant
(CPA.K) and also a member of Institute of Internal
Auditors. He has 12 years’ experience in management
advisory and accounting ficld. He is currently the Chief
Officer Medical Services Embu County. Aged 42 years.

Board Chairman -Runyenjes Level 4 Hospital

She is a Medical Doctor, Obstetrician/ Gynaccologist by
training, who ventured into health lcadership early in her
professional life. She is 66years old and served
exclusively in the public sector for over 30 years.

She worked as an MOFH/Medical Superintendent in a
district and subsequently as a Dircctor of Family Health at
the MOI HQs for 8 years. She is the Chairperson
Runyenjes Level 4 Hospital Board

viii
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County Director Medical Services

She Holds Bachelor of Medicine and Surgery
(MBChB)from University of Nairobi and Masters of
Public Health(MPH) from Kenyatta University. She is
Licensed with KMPDC and currently the County Director
of Medical Services, Embu County.Age is 41 years.

Embu Level 5 Hospital- CEO

She holds a Bachelor of Education degree from Kenyatta
University. She has over twenty three years of expericnce
in management.She is currently the Chicf Executive
Officer Embu level 5 hospital. Currently pursuing her
Masters of Early Education from Mount Kenya
University. Age S5 years.

Embu Level 5 Hospital Board Chairman

He holds a Bachelor degrec of Arts (BA) from the
University of Nairobi. He also holds a Diploma in Financial
Management from KCA university. He has over 30 years’
expericnec in senior management position in various
ministry and having served as a board member in various
government agencies such as Kenya Wildlife Services,
Kcenya National Library Scrvices, Kenya Utalii College etc.
He is currently the Board Chairman Embu Level 5 Hospital.
Aged 67 years.
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4. Management Team

Henry Nthiga

Responsibilities.
Chief Officer Public Health/Board Chairman

2. Benjamin Kisilu

Responsibilitics.
Accounting officer for Icalth department And fund
administrator:

3. Paul Murithi Ngari

Responsibilitics.
Director Public Health.

4. Dr_Eliza Ikiara

Responsibilities. .

County Director of Medical Services- responsible for providing
Icadership and overall, in charge of clinical scrvices in the
County. :

5. Getrude Wangari

Responsibilities.
Director Health Administration.

6. Bancy W. Mutuah

Responsibilitics.
Chicfl Exccutive Officer IXmbu Level 5 Hospital
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5. Board/Fund Chairperson’s Report

Foreword note by the Chairperson of the Embu County Health Facility Improvement Fund
Board

The Embu County Health Facility Improvement Fund was established under the Embu County
Health Services Act 2024 section 48(1) with the Establishment of the Fund Board in respect to sec
46. ‘

Therefore, it is my pleasure to present the Chairman’s Statement for the financial year ended 30
June 2025 reflecting the continucd progress and resilicnce of supporting health facility operations
and strengthening healthcare services across Embu County. ‘
In a ycar marked by hcalth system recovery, economic constraints, the Fund remained steadfast in
its mission to improve access to quality hcalthcare through targeted investment in facilitics,
spccialized materials and service capacity’s. Kshs 660,320,946 was collected which comprised
cash collected kshs 51 9,577,247 and cash receivable kshs 140,743,700 respectively. We are proud
to report that 101 health facilities were funded. The Fund maintained a prudent approach to
resource allocation and risk management, with total disbursements to health facilities of Kshs
448,266,740 out of the total cash collection of amounting to 519,577,247 which is equivalént to
86% of the total revenue reccived through the fund account. The total expenditure of the fund
amounting 29,461,546 which included kshs 10,559,960 for use of goods and services specialized
materials, kshs 18,739,586 for general expenses and kshs 162,000 for administration cost. '
Our Financial statements reflect transparency and accountability in all operations underpinned by
strong governance practices. '

This yecar, we strengthened  partnerships  with County Government, Ministry of Health,
international donors cnabling us to leverage expertise and co-funding opportunitics. We also
launched National Equipment’s Services Programme (NESP) at our level 5 and Level 4 hospitals,
aligning our cfforts with national hecalth strategics and global health priorities.
Looking ahead, our focus will be on scaling sustainable infrastructure, enhancing digital health
integration, and ensuring equity in resource distribution. We remain committed to adaptive
planning to respond cffectively to emerging health needs and funding realities.
On behalf of the Board of T rustees, I extend my heartfelt gratitude to our dedicated team,
funding partners, healthcare workers, and the communitics we serve.

Review of the Embu County Health Facility Improvement Fund’s performance

The Embu County Health [Facility Improvement Fund had set a target of Kshs 591,391,671 to
Hospitals and facilities for revenuc collection for the twelve-month period ending in 30 June 2025.
By 30™ June 2025, the fund was ablc to raisc Ksh. 660,320,946 translating to 112% of the targeted
collection. The exceedingly performances were occasioned by prompt reimbursenmient by Social
Iealth insurance fund and stakcholders’ efforts.

Xi
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Future outlook of the Fund
The Fund has a huge potential which needs to be harnesscd and guarded. It is evident that the Fund

was ablc to hit the sct target by collecting total revenue amounting to Kshs 660,320,946 for services
offered attributable to collective cfforts by all stakcholders in health department.

The Embu County ilcalth Facility Improvement Fund board looks forward to ensuring that at least
80% of all the Funds collected go to Medical Supplies while 20% to operational costs.
The revenue generated is ploughed back to raise more revenues. The County public health facilities

do not go for cost recovery.

Any'othc‘r matters deemed necessary - :
The Embu County Health Facility Improvement Fund was to supplement the Health Department

budget for provision of better health scrvices.
Conclusion

The Embu County Health Facility Improvement Fund is the way to go in the provision of Health
services in the County and Country at large.

Chairperson of the Board |

Xil
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6. Report of The Fund Administrator

The Embu County Health Facility Improvement Fund Administrator is established under Embu
County Health Services Act, 2024 section 48(1) to support in service delivery, operations,
renovations and maintenance of health facilitics.

The Fund Administrator is guided by the provisions of the Embu County [Health Services Act,
2024 and other subscquent regulations.

The main purposc of the Fund is to cnsure that all Embu County health facilitics arc ablc to provide
health services to residents of Embu County in an cfficient and timely manner by; ensuring
financial stability and consistency in reimbursing fund collected, scaling up services in all levels
of healthcare provision by equipping of various hospitals, improve health infrastructure, seamless
provision of health products and technology and promotion of research and innovation whereby
this fund is administered by a Fund Administrator.

The department had sct a target of Ksh 591,391,671 for FY 2024/2025 revenue collections through
the Fund. However, the cash revenue collected through the fund was Ksh 519,577,247 making an

88% of the target amount.
In addition, Ksh 140,743,700 which'was treated as Account Receivables to the FIF as it’s revenue

carned by health facilitics from SHA/NHIF and cash held in various health facilities bank accounts
is yetto be received in fund account.. It is through these figures that the total revenue collections
reported to the Fund amounted to Ksh' 660,320,946. ‘

The high revenue performance is attributable to combined cfforts by all the stakcholders in Embu
County through ensuring timely supply of medical consumables to health Facilitics. It’s also
important to note that-prompt rcimbursement by SHA/SIHIE contributed to good revenue
performance above the set targets.

Thercefore, this report presents the financial performance and position of the Fund for the financial
year ended 30™ June 2025, prepared in accordance with applicable government financial reporting

standard.

Nafd Q’P\k%ég)\“—\n( M My

IFund Administrator
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Establishment of the Embu County Heaith Facility Im provement Fund

1 Embu County Health Facility Improvement Fund is established by Embu County Health
Service Act section 48(1).

2 The Fund shall be administered in accordance with Section 109(2) (b)
Of the Public Finance Management Act, 2012 and Embu County Health Servnccs Acts Section

48 (1-8)

3) There shall be paid into the fund -;

(a) Monies appropriated to the fund by County Asscmbly.

(b) All revenuc collected from health facilitics and public health offices.

(¢) Moncey rcccived from the National government or national cntity by way of rcimbursement
and capitation including rcceipts from Ilcalth Insurance Fund.

(d) Money received as user charges.

(f) Any income gencrated by a health facility from any project lmtlatcd by health facility or

(g) Any other monies received from a lawful source.
Objective of the Fund

The objective and purposes of the Fund are —

(a) Improve the quality ofhealth care services

(b) Ensure facilitics have better access to financial resources

(¢) Ensure health facilitics are more responsive to medical and
Public health emergencies

(d) Ensure an amount totaling not less than seventy per cent of the monics are set aside for
Disbursement and are equitably allocated to primary health services.

() To support preventive, curative health care programs as may be prescribed.
(f) Meet the operational and administrative expenses of county entitics.

The Fund Administrator is guided by the provisions of the Embu County Act, 2024 Embu County
Health Improvement Fund and its subsequent regulations.

The Embu County Health Facility Improvement Fund set a target of Kshs. 591,391,671 to the
facilitics for revenuc collection for twelve-month period ended in June 2025. By 30" June 2025,
the Fund was able (o realize kshs. 660,320,946 million Translating to 112% way above the set
revenue targeted by kshs 68,929,275 in the last twelve months period. The high revenue
performance is attributable to combined cfforts by all the stake holders in Embu County through

X1V
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censuring timely supply of medical consumables to health Facilitics. It’s also important to note that,
prompt reimbursement by SHA/SHIF contributed to good revenue performance above the set
targets. '

Lrogress on attainment of Development Strategic objectives

All Development activitics arc carricd out by the County Exccutive through the Department of
Health Services.  Embu County Health Improvement Fund deals with opcration expenditure.

XV
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7. Statement of Performance Against the County Fund’s Predetermined Objectives

health facility
offices

Program Objective Outcome Indicator Performance
Medical To ensure low Low stock out of Percentage of 17% of health
services stock out levels | specialized materials health facilitics facilities with
of specialized (5%) of the health with stockout of | stock out
materials facilitics specialized
materials
To ensure Few facilities with No. of health Paid Kshs
uninterrupted interrupted Utilities, facilitics without | 680,000 for 7
Utilitics, Supplics and Services: | i)power facilitics for
Supplies and (power and water) disconncction power and Kshs
Services : ' ii) water 385,000 for 6
disconncction health facilities
To provide All sub counties having | No. of subcounty | 3 out of the 5
cfficient referral | functional ambulances | hospitals with subcounty
services at the subcounty functional hospitals had
referral hospitals ambulances functional
throughout the ambulances
year throughout the
. year
To provide Continuous running of | No. of offices All offices and
efficient the offices and health and facilitics facilitics had .
running of facilitics with continuous | continuous
county, supply of officc | supply of office
subcounty and supplies supplics

XVi
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8. Corporate Governance Statement
The number of Board meetings held and the attendance to those mecetings by member

The Board had four meetings in the last twelve months, with a minimum of 5 members in
attendance.

The process of appointment and removal of Board members,

A member shall vacate his/her positior_l as a member of the Fund board if him/her;

a) is absent from three (3) consecutive mcetihgs of the Board without written apology.
b) violatcs Chapter 6 of the Constitution.

¢) Voluntarily resigns from Board.

d) dics; or

Is so incapacitated by prolonged physiqal or mental illness as to be unable to attend and
Discharge his /her duties. R

Functions of the Board
The Fund Board shall-

(2) Provide oversight of the administration of the moneys drawn from the Fund.

(b) Mobilize resources for the Fund.

(c) Provide guidance to thc Hospital managc:ﬁcnt boards or-

(d) Proposals on uscr fees where the Hospital Board sceks to proposc new uscr fees or

(¢) Approval of primary health services expenditure plans

() Recceive reports from the Hospital management boards for its consideration and adoption.
Induction and training,

The Board is fully constituted.

XVii
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9. Management Discussion and Analysis

The department of Health is established under the constitution of Kenya 2010 section 2 part 2 of
the Fourth schedule and the County Government Act Of 2012 section 5(1). The County Health
Management ‘I'cam (CHMT) is cstablished by the Embu County Ilcalth Services Act 2024 section
32. The department vision is to be leading in the provision of high-quality hecalth care. Its mission
is to build a progressive, responsive, and sustainable healthcare system through provision of
innovative, éi”[‘brdablc and accessible hcalthcare. The Departments” Main Objectives are. To
improve service delivery and provid'c supportive function to departments/sections in the health
sector as well as to reduce morbidity and mortality duc to preventable causcs. The County Health
Management Team is mandated to perform the following functions : reviewing, and monitoring
the implementation and advising the Department on appropriate measures to be adopted for
éffective implementation of relevant national and county legislation and policies; coordinating,
supporting and supervising the planning, implementation, monitoring and evaluation of'tcchnical
and managcrial activitics for health services in the county; (c) cnsuring that good governance and
management standards are applicd within facilitics and in the rclations between l"a'c‘ililics; (d)
supporting sub-county health management tcams and facility management tcams in preparing
annual and quarterly opcrational plans, including their respective budgcts and procurecment plans;
(e) reviewing and approving the consolidated facility plans submitted by sub-county hospitals; (f)
providing support and supervision to the management of county health facilities; (g) developing
supplementary sources of income for the provision of services, in so far as these are compatible
with the applicable law; (h) making due provision and developing criteria to compensate health
care facilities for debts arising through failure to secure payment for bills or from non-payment of
treatment of indigent users; (i) checking the accuracy and timeliness of all financial reports
submitted by the sub-county health facility management (cam to facilitate prompt approval of
spending by facilitics; (j) ensuring that available qualified human resources are cquitably deployed,
capacity building nceds assessment and any identified gaps effectively addressed; (k) ensuring an
cflicient and cffective vertical and horizontal flow of information; (I) reviewing and approving
annual financial statements and reports before submission to the Iixecutive Member; and (m)
ensuring that health facilitics arc adequately resourced in terms of budgetary provisions, health

products and technologies, equipment and human resource.
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Section A: Report on Embu County Health Facility Improvement Fund for the Year Ended
30" June, 2025
“Attached is the report on Embu County Health Facility Improvement Fund for the year ended 30"
June 2025, in conjunction with the submission of the financial statements. This report aims to
provide an in-depth analysis of the Embu County Health Improvement Fund Revenue collection,
expenditures, and financial performance during the last twelve months, highlighting achievements
and challenges faced by the Embu County Health Facility Improvement Fund.

1. Summary
In the period ended 30" Junc 2025, Embu County Health Facility Improvement Fund started on a

very low note. While we managed to generate significant revenuc from various health facilities
within the county amounting to kshs 660,320,946 of which kshs 519,577,247 had been transferred
to the fund account as at 30" Junc 2025. Within the financial year health facilitics had outstanding
pending debtors (Account Receivables) amounting to kslis 140,743,700, owed by Spcial Health
Insurance Fund (SHIF) and cash held in the health facilﬁies Bank accounts. 'I‘hCl'Q is slight
improvement in revenue collection in comparison to revenuc targeté set for the ycar ending 30t
June 2025. This is attributed by availability of consumables in our health facilities.

Overview of Embu County Health Facility Improvement Fund revenue source
The Department revenue reported is above  the set target duc to adequate medical consumablces in

the health facilities.

Analysis of Expenditures ,
The expense incurred was mainly operational in naturc. An amount of kshs 448,266,740 was

dircetly transferred to health facilitics, kshs 10,559,960 was spent to procure specialized materials
from KEMSA Itd for level 2 and 3 health facilitics that don’t have trading account with KEMSA
Itd ,kshs 18,739,586 was spent for gcncrél cxpenscs and kshs 162,000 for administration purposes.

However, we could not absorb much in regard to development expenditurc.
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1. Environmental and Sustainability Reporting

* Embu County’s environmental policy framework is cmbedded in its Climate Change Action
Plan, which has been formally adopted by the County.

* The Action Plan explicitly covers natural resources (forestry, wetlands, and catchments) and
solid waste management, with stated objectives to: rehabilitate hills and wetlands; protect river
banks and riparian land; promotc green cnergy; conserve woodlands; and raise environmental
awareness.

* The County also partners with national environmental regulators (c.g., NEMA) in enforcing
environmental legislation, undertaking Environmental Impact Assessments (EIAs) for major
infrastructure, and coordinating environmental education. ‘

* The Embu Municipality Solid Waste Policy (urban level) provides a formal guideline for waste
management within Embu mumcnpallty, covering storage, collection, transportation, and
disposal.

* At the County level, the Climate Change Action Plan includes a solid waste management
subsector with key policy actions: acquisition of integrated wastc infrastructure, establishment of
material recovery facilities, transfer stations, and development of wastc-to-cnergy plants.

Embu County has realized several positive outcomes linked to its environmental policy:
Community-Driven Environmental Action. Through its Action Plan, the County has prioritized
public education, cnvironmental awareness campaigns, and sustainable practices — conlnbuung
to greater cnvironmental consciousncss.

Despite the progress, Embu County faces a number of environmental performance challenges:
Waste Collection Coverage & Infrastructure Gaps According to its CIDP, the County lacks
comprchensive waste segregation at source, and its waste collection system is not fully efficient;
many areas do not have regular rcfuse removal, leading to illegal dumping.

2. Sustainability strategy and profile -

The top management cspécially the accounting officer make reference to sustainable cfforts, broad
trends in political and macroeconomic affecting sustainability priorities, reference to international
best practices and key achievements and failure.

3. Fmpl()ycc welfare:
The management is guided by HR Pollcxcs and Procedure Manual of May 2016

4. Market place practices

The management is guided by:
a) Responsible competition practice. The management cnsures responsible competition
practices with issues like anti-corruption, responsible political involvement, fair competition
and respect for competitors
b) Responsible Supply chain and supplier relations- explain how the organisation maintains
good business practice, trcals its own supplier, “responsibly honouring contracts and respecting
payment practices.
¢) Responsible marketing and advertisement-outline efforts to maintain cthical marketing
practices
d) Product stewardship- outlines efforts to safeguard consumer rights and interests.
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S. Community Engagements

Community health services play a vital role in reducing the burden of both communicable and
non-communicable discascs within the county. Through strengthencd community engagement,
Community Health Promoters (CHPs) arc now equipped with essential tools and skilis to screen
for conditions such as hypertension and diabetes at the household level. This proactive approach
cnables early detection, timely referral, and improved treatment compliance. By bringing
preventive and promotive health services closer to the community, CHPs help bridge gaps in
access to care, reduce late-stage complications, and ultimately enhance overall population health
outcomes.
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12. Statement of Management’s Responsibilities

Section 167 of Public Finance Management Act 2012 read together with Section 50 of the Embu
County Health Services Act, 2024 requires that, at the end of cach financial year, the
Administrator of the Embu County Health Facility Improvement fund cstablished by Embu
County Health Services Act 2024 shall prepare financial statements of fund in accordance
standards and formats prescribed by the Public Sector Accounting Standards Board.

The Administrator of the Embu County Ilcalth Facility Improvement Fund is responsible for the
preparation and presentation of the Fund’s financial statements, which give a true and fair view of
the state of affairs of the Iund for and as at the end of the financial ycar ended on June 30th, 2025.
This responsibility includes: (i) maintaining adequate financial management arrangements and
ensuring that these continuc to be effective throughout the reporting period; (ii) maintaining proper
accounting records, which disclose with reasonable accuracy at any time the financial position of
the Fund; (iii) designing, implementing and maintaining intcrnal controls relevant to the preparation
and fair presentation of the financial statements, and ensuring that they are frec from material
misstatements, whether due to error or fraud; (iv) safeguarding the assets of the Fund; (v) selecting
and applying appropriate accounting policies; and (vi) making accounting estimates that are
rcasonable in the circumstances. :

The Administrator of the Embu County Health Facility Improvement Fund accepts responsibility
for the Fund’s financial statements, which have been prepared using appropriate accounting policies
supported by reasonable and prudent judgements and estimates, in conformity with International
Public Sector Accounting Standards (IPSAS), and in the manner rcquircd by the PI'M Act, 2012 and
The Embu County IHealth Scrvices Act 2024. The Administrator of the Fund is of the opinion that
the IF'und’s financial statements give a truc and fair view of the state of Fund’s transactions during
the financial ycar ended Junc 30, 2025, and of the Fund’s financial position as at that date. The
Administrator further confirm the completeness of the accounting records maintained for the Fund,
which have been relied upon in the preparation of the Fund’s financial statements as well as the

adequacy of the systems of internal financial control.

In preparing the financial statements, the Administrator of the Embu County Health Facility
Improvement Fund has assessed the Fund’s ability to continuc as a going concern and disclosed, as
applicable, matters relating to the use of going concern basis of preparation of the financial
statements. OR

Nothing has come to the attention of the Administrator to indicate that the Fund will not remain a
going concern for at lcast the next twelve months from the date of this statement.

Approval of the financial statements

The IFund’s financial statements were approved by the Board on Q‘\”‘h 'F“\ACuN’( . 2025 and
signed on- alf by:

......................................
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I1. Report of The Trustees

The Trustees submit their report together with the audited financial statements for the year ended
June 30th, 2025 which show the statc of the FFund affairs.

Principal activities

The principal mandate of the Fund is to improve the Health Facilities and service delivery within
the county health facilities.

Results

The results of the Fund for the year ended Junc 30th, 2025 are sct out on page | statement of
financial performance refer to page 1.

Trustees

The members of the Board of Trustees who served during the ycar arc shown on roman (v). and
there were no changes during the year.

Audito'rs

The Auditor General is responsible for the statutory audit of the Fund in accordance with Article
229 of the Constitution of Kenya and the Public Audit Act 2015. Certified Public Accountants
were nominated by the Auditor General to carry out the audit of the Embu County Health Facility
Improvement Fund for the year/period ended 30™ June 2025 in accordance to section 23 of the
Public Audit Act, 2015 which empowers the Auditor General to appoint an auditor to audit on his
behalf.

By Order of the Board

(b by Pt

Chair ()f the Board ‘
: _
Date: 2R+ & 2287
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REPORT OF THE AUDITOR-GENERAL ON EMBU COUNTY HEALTH FACILITY
IMPROVEMENT FUND FOR THE YEAR ENDED 30 JUNE, 2025 - COUNTY
GOVERNMENT OF EMBU

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of Internal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Opinion

| have audited the accompanying financial statements of Embu County Health Facility
Improvement Fund set out on pages 1 to 45, which comprise of the statement of financial
position as at 30 June, 2025 and the statement of financial performance, statement of

Report of the Auditor-General on Embu County Health Facility Improvement Fund for the year ended 30 June, 2025
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changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Embu County Health Facility Improvement Fund as at 30 June, 2025 and of
its financial performance and its cash flows for the year then ended, in accordance with
International Public Sector Accounting Standards (Accrual Basis) and comply with the
Embu County Health Act, 2024 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIls). | am independent of the Embu County Health Facility Improvement
Fund Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. |
believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Information

The Board of Trustees is responsible for the Other Information set out on page i to xxiii
which comprise of Key Entity Information and Management, The Fund Board of Trustees
Members, the Fund Board Chairperson Report, Report of the Fund Administrator,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Empowerment Fund Committee, Statement of Management'’s
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Fund’s, financial statements, my responsibility is to
read the Other Information and in doing so, consider whether the Other Information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.
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My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

Lack of a Health Plan

During the year under review, the Embu County Health Facility Improvement Fund was
fully operational. However, the Fund did not have a health plan with clear plan for the ten
(10) year period, including the human resource strategy, performance management, and
development strategies in place towards communicable and non-communicable diseases
and conditions, and on the implementation of National Policies at the County level.

This was contrary to Section 28 (1) of the Embu County Health Services, Act 2024 which
states that the Department shall in accordance with provisions of the County
Governments Act, 2012, prepare a ten-year health plan which shall provide, among
others, (a) Investment in physical infrastructure in the County health facilities, (b) human
resource strategy, performance management, and development, including recruitment of
contracted health personnel in case of a deficit in the staff establishment, (c) strategies
for controlling key risk factors, including tobacco use and alcohol and drug substance
abuse, and gender-based violence (d) specific and targeted strategies for controlling and
mitigating the impact of communicable and non-communicable diseases and conditions,
as well as injuries prevention; Implementation of national policies at the county level.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Incomplete Integration

Audit of the Funds revealed multiple critical weaknesses indicating inadequate ICT
governance, data protection, and systems control as follows;

a. Lack of an Integrated Financial Management System

The Board relies entirely on manual systems for its core functions in all health facilities.
Critical financial data, including revenue and expense management, is maintained in
manual formats and Excel spreadsheets without adequate controls.

b. Lack of Data Backup and Disaster Recovery Plan

The audit could not verify the existence of any data backup mechanisms or a disaster
recovery plan. No documentation regarding backup schedules, procedures, or
recovery strategies was available.

c. Lack of a Formal ICT policy

Lack of ICT policy results in weak management oversight regarding data security and
business continuity. There is a critical failure in IT governance, with no assigned
responsibility for data protection and no awareness of the need for a recovery plan.

In the circumstances, the controls on data integration could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Trustees

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Fund’s, ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Board of Trustees is responsible for overseeing the Fund’s, financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
financial statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
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Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

™.
Fc%u, CBS

AUDITOR-GENERAL

Nairobi

21 November, 2025

Report of the Auditor-General on Embu County Health Facility Improvement Fund for the year ended 30 June, 2025
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6



Embu County Health Facility Improvement Fund
Annual Report and Financial Statements for the year ended 30" June 2025

1. Statement of Financial Performance for the Year Ended 30" June 2025

Revenue From Non-Exchange

Transactions

Public Contributions and Donations 1 0 0
Transfers From the.‘County Government 2 0

Revenue Received from Health facilities

(User Fees) 3 660,320,946 0
R g : _ _ 660,320,946 0
Revenue Frqm Exchange Trahsactions | s
Interest Income . . - . : 4 -0 0..

Other lnAc'o‘me 5 0 0

Total Revenue | 660,320,946 0
Expenses

Employee Costs 6 0 0
Disbursement to Health Facilities 7 448,266,740

Use of goods and services 8 29,408,283 0
Depreciation and Amortization Expense 9 53,263 0

Finance Costs 10 0 0

Total Expenses IR 477:7_28,286 i O~ -
Other Gains/Losses

Gain/‘l-,oss on Disposal of Assets I 0 I 0

Gain /Loss on fair valuc of investments 12 0 0
Surplus/(Deficit) for the Period | | 182,592,660 0

The accounting policies and explanatory notes to these financial statements fogm an integral part
of the financial statements. The entity Annual statements were approved o Au6us7,2025 and

signed by:

N

: ¢
Name: {HoEny Ruy— N7 maName: Pius Mukundi NamerBenjatnin Kisilu
Chairman of the Fund Accountant Fund Administrator
ICPAK M/No. 26125



Embu County Health Facility Improvement Fund

Annual Report and Financial Statements for the year ended 30" Junc, 2025

2. Statement of Financial Position As at 30th June 2025

Assets

Current Assets

Cash and Cash Equivalents 13 41,742,434 0
Current Portion of Long- Term Receivables From
Exchange Transactions 14 140,743,700 0
Prepayments e 15 0 0
Inventories 16 0 0
Investments in financial assets 17 0 0
Total current assets 182,486,134 0
Non-Current Assets
Property, Plant and Equipment 18 106,527 0
Intangible Assets 19 0 0
Long Term Receivables from Exchange Transactions 14 0 0
_Investment Property o o ) 120 | o 0
Total non- current asscts 106,527 0
Total Assets 182,592,660 0
Liabilities
Current Liabilities
Trade and Other Payables from Exchange Transactions | 21 0 0
Current Portion of Borrowings 22 0 0
Employee Benefit Obligations 23 0 0
Social benefit liabilities 24 0 0
Total current liabilities 0 0
Non-Current Liabilities
Long Term Portion of Borrowings 21 0 0
Non-Current Employee Benefit Obligation 22 0 0
Social benefit liabilities 23 0 0
. T ) - .
Total Liabilities 0 0

Net Assets
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Revolving Fund 0 0
Reserves 0 0
Accumulated Surplus 0 0
Total Net Assets and Liabilities 182,592,660 | 0

The accounting policies and explanatory notes to these financial statements fgrm an integral part
of the financial statements. The entity Annual statements were approved onQ‘i(a' Jc\wusg'_ZOZS_and,' ,
signed by: ' SRR PR e et T

Name: AHENIAY ame: Pius Mukundi NaWin Kisilu
Chairman of the Fund Accountant Fund Hristrator

ICPAK M/No. 20125

(OS]



Embu County Health Facility Improvement Fund

‘Annual Report and Financial Statements for the year ended 30t June 2025

3. Statement Of Changes in Net Assets for the year ended 30 June 2025

v o

e As At 1 July (Previous FY 2024)

Balanc

0 0 0 0
Surplus/(Deficit) For the Period 0 0 0 0
Funds Received During the Year -0 0 0 0
Transfers 0 0 0 0
Revaluation Gain 0 0 0 0
Balance As At 30 June (Previous FY 2024) 0 0 0 0
Balance As At 1 July (2024) 0 0 0 0
Surplus/(Deticit) For the Period 0 0 182,592,660 182,592,660
Funds Received During the Year 0 0 0 0
Transfers 0 0 0 0
Revaluation Gain 0 0 0 0
Balance As At 30 June (Current FY

| 2024/25) : 0 0 182,592,660 182,592,660 .
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4. Statement of Cash Flows for The Year Ended 30 June 2025

Cash flows from operating activities

Receipts
Public contributions and donations 0 0
Transfers from the county government 0 - 0
Interest received 0 0
Receipts from other operating activities 519,577,247 0
Total receipts 519,577,247 0
i Payments 0 0
Fund administration expenses 162,000 0
General expenses 29,246,283 0
Disbursement to Health Facilities 448,266,740
Finance cost 0 0
Other payments 0 0
0 0
Net cash flows from operating activities 26 41,902,224 0
Cash flows from investing activities
Purchase of property, plant, equipment and
Intangible assets (159,790) 0)
Proceeds from sale of property, plant & equipment 0 0
Proceeds from loan principal repayments 0 0
Loan disbursements paid out 0) (0)
Net cash flows used in investing activities (159,790) 0)
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Cash flows from financing activities

| Proceeds from revolving fund receipts 0 0
Additional borrowings 0 0
Repayment of borrowings 0) (0)
Net cash flows used in financing activities 0) (0)
Net increase/(decrease) in cash & cash
Equivalents 41,742,434 0)
Cash and cash equivalents at 1 July 2024 0 0
Cash and cash equivalents at 30 June 2025 41,742,434 0

(PSASB has prescribed the direct method of cash flow preparation/ presentation for all entities under the IPSAS accrual basis of accounting.)
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6. Notes to the Financial Statements
Significant Accounting Policies
1. General Information

Embu county Health Improvement Fund entity is established by and derives its authority and
accountability from Embu County Health Services Act. The entity is wholly owned by the
Embu County Government and is domiciled in Kenya. The entity’s principal activity is

provision of health services.

2. Statement of compliance and basis of preparation

The Fund’s financial statements have been prepared in accordance with andv comply with
International Public Scctor Accounting Standards (IPSAS). The financial statcments are
presented in Kenya shillings, which is the functional and reporting currency of the Fund. The
accouriting policies have been consistently applied to all the ycars presented. The financial
statements have been prepared on the basis of historical cost, unless stated otherwise. The cash
flow statement is prepared using the direct method. The financial statements are prepared on

accrual basis.

3. Adoption of new and revised standards

(1) New and amended standards and interpretations in issue but not yet effective in the year-
ended 30 June 2023

IPSAS 41: Financial
Instruments Applicable: 1% January 2023

The objective of IPSAS 41 is to cstablish principles for the financial
reporting of financial assets and liabilities that will present relevant
and uscful infoﬁnation to users of financial statcments for their
assessment of the amounts, timing and uncertainty of an Entity’s
future cash flows.

IPSAS 41 provides users of financial statements with more useful

information than IPSAS 29, by:
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5. Statement Of Comparison Of Budget And Actual Amounts For The Period July 2024-June 2025

e(c-d)

f=d/c*100
Revenue
Public Contributions and
Donations 0 (0) 0 0 (0) 0%
Transfers From County Govt. 0 0 0 0 0 0%
User fees Revenue 498,255,343 93,136,328 591,391,671 660,320,946 68,929,275 112%
Interest Income 0 - 0 0 (0) 0%
Other Income 0 - 0 0 0 0%
Total Income 498,255,343 93,136,328 591,391,671 660,320,946 68,929,275 112%
Expenses
Transfer to Health Facilities 468,154,127 75,369,302 543,523,429 448,266,740 95,256,689 82%
Fund Administration ‘
Expenses 640,000 (390,000) 250,000 162,000 88,000 65%
General Expenses 29,461,216 18,157,026 47,618;242 29,299,546 18,318,696 62%
Finance Cost 0 (0) 0 0 (0)
Total Expenditure 498,255,343 | 93,136,328 591,391,671 477,728,286 113,663,385 81%
Surplus For the Period 0 0 0 182,592,660 182,592,660
Capital expenditure 0 0 0 0 0
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. Aplig a silc lascation carct mocfor
financial asscts that considers the characteristics of the asset’s
cash flows and the objective for which the asset is held;

* Applying a single forward-looking expected credit loss
modecl that is applicablc to all financial instruments subjcct to

impairment testing; and

. Applyin’g an improved hedgc'_: acéouﬁﬁrfg’ 4mod'¢]" that
broadens the hedging arrangements ih scope of the guidance.
The model develops a strong link between an Entity’s risk
manaéemcnt strategies and the accounting trecatment for
instruments held as part of the risk management strategy.

(State the impact of the standard to the Entity if relevant) i :

IPSAS 42: Social

Benefits

Applicable: 1% January 2023

The objective of this Standard is to improve the relevance, faithful
representativeness and  comparability of the informalion. that a
reporting Entity provides in its financial statements about social
benefits. The information provided should help users of Ithc financial
statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;

(b) The key features of the operation of those social bencfit schemes;
and -

(c) The impact of such social bernefits provided on the Entity’s
financial performance, financial position and cash flows.

(State the impact of the standard to the Entity if relevant)

Amendments to
Other [PSAS
resulting from IPSAS
41,

Instruments

Financial

Applicable: 1% January 2023 o
a) Amendments to IPSAS 5, to update the guidance related to
the components of borrowing costs which were inadvertently
omitted when IPSAS 41 was issued. '
b) Amendments to IPSAS 30, regarding illustrative examples on
hedging and credit risk which were inadvertently omifted

when IPSAS 41 was issucd.
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¢) Amendments to IPSAS 30, to update the guidanc or
accounting for financial guarantee contracts which were
inadvertently omitted when IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying
financial instruments on initial adoption of accrual basis IPSAS
which were inadvertently omitted when IPSAS 41 was issued.

(State the tmpact of tlle standard to tlze Enttty gf relevant)

Other improvements

to [PSAS

Appltcable 1% Jan uary 2023

e [PSAS 22 Disclosure of I'inancial Information about the General
G overnment Sector.

Amcndmcms to refer to the latest System of National Accounts (SNA

2008).

o [PSAS 39: Employee Benefits

Now deletes the term composltc social sccurlty bcncﬁts as 1t 1S no

longer defined in IPSAS.

e IPSAS 29: Financial instruments: Recognition and
Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now

supcrseded by [PSAS 41 which is applicable from 1% January 2023.

State the impact of the standard to the Entity if relevant

(i) New and amended standards and interpretations in'issue biit not yet effective in the year
ended 30 June 2023. - '

IPSAS 43

Applicable 1% anury20
The standard sets out the principles for the recognition,
measurement, presentation, and disclosure of leascs. The objective is
to ensure that Iessces and lessors provide relevant information in a
manncr that faithfully represents those transactions. This information
gives a basis for uscrs of financial statements to assess the cffect that
leases have on the financial position, Imdncml pcrformancc and

cashflows of an Lnllly
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The new standard requires entities to recognise, measure and present
information on right of usc asscts and lcase liabilities.

State the expected impact of the standard to the Entity if relevant

IPSAS 44: Non-
Current Assets Held
for Sale and
Discontinued

Operations

Applicable 1¥ January 2025
The Standard requires,
Asscts that meet the criteria to be classified as held for sale to be

measured at the lower of carrying amount and falr value lcss costs to

scll and the dcpreaahon of such assets to cease and:

Asscts that meet the criteria to be classiﬁcd as held for sale to be
presented separately in the statement of financial position and the
results of discontinued operations to be prcscmcd separately in the
statement of financial performance.

State the expected impact of the st(mdard to Ihe Entity if relevant

(iii)Early adoption of standards

The Entity did not early —adopt any new or amended standards in the financial year or the entity
adopted the following standards early (state the standards, reason for early adoption and

impact on entity’s financial statements.)
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1. Summary of Significant Accounting Policies
a) Revenue recognition

i. Revenue from non-exchange transactions
Transfers from other government entitics

Revenues from non-cxchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the assct (cash, goods, services and property) if
the transfer is free from conditions and it is probablc that the cconomic benefits or service
potential related to the assct will {low to the entity and can be measured reliably.

ii. Revenue from exchange transactions

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine
interest income each period. - -

Dividcnds

Dividends or similar distributions must be recognized when the sharcholder’s or-the Entity’s
right to receive payments is cstablished.

Rental income

Rental income arising from opcrating leases on investment properties is accounted for on a
straight-line basis over the Icase terms and included in revenuc.

b) Budget information

The original budget for FY 2024/25 was approved by the County Assembly on 24" August
2024 Subsequent revisions or additional appropriations were made to the approved budget in
accordance with specific approvals from the appropriate authorities. The additional
appropriations are added to the original budget by the entity upon recciving the respective
approvals in order to conclude the final budget. Accordingly, the Fund recorded additional
appropriations of supplementary budget on the FY 2024/25 budget following the governing
body’s approval. '

The entity’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis
using a classification bascd on the nature of expenses in the statement of financial performance,
whercas the budget is preparcd on a cash basis. The amounts in the financial statements were
recast from the accrual basis to the cash basis and reclassificd by presentation to be on the same
basis as the approved budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison of
budget and actual amounts. ' :

12
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Summary of Significant Accounting Policies (Continued)

[n addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classification schemes adoptced for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under section xxx of these financial statements.

c) Proper'ty, planf and cduipmcnt

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the cntity recognizes such parts as individual asscts with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and cquipment as a replacement if the
recognition criteria are safisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-cxchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

~d) " Tntangible Assets

Intangible asscts acquired scparately arc initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets are carried at cost less any accumulated
amortization' and accumulated impairment losses. Internally gencrated intangible assets,
excluding capitalized development costs, are not capitalized and cxpenditure is reflected in
- surplus or deficit in the period in which the expenditure is incurred. s TR

The uscful life of the intangible asscts is assessed as cither finite or indefinite.
c) Investment property

Investment propertics arc measured initially at cost, including transaction costs. The carrying
amount inci_udcs the replacement cost of components of an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-
day maintenance of an investment property. Investment propcrly‘ acqilircd thrpugh"a non-
exchange transaction is measured at its fair value at the date of acquisition. Subsequent to-initial
recognition, investment properties are measured using the cost model and are depreciated over
an xx-year period or investment property is measured at fair value with gains and losses
recognised through surplus or deficit. (ehtity to amend appropriately) Investment properties
are derecognized cither when they have been disposed of or when the investment property is
permanently withdrawn from usc and no futurc cconomic benefit or service potential is
“expected from its disposal. The difference between the net disposal proceeds and the carrying
amount of the assct is recognized in the surplus or deficit in the period of dc-recognition.

13
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Summary of Significant Accounting Policies (Continued)

f) Financial instruments

[PSAS 41 addresscs the classification, measurement and de-recognition of financial asscts and
financial liabilitics, introduces new rules for hedge accounting and a new impairment modcl
for (inancial assets. The entity does not have any hedge relationships and therefore the new
hedge accounting rules have no impact on the Company'’s financial statements. (amend as
appropriate). A financial instrument is any contract that gives rise to a financial assct of one
entity and a financial liability or equity instrument of another entity. At initial recognition, the
entity measures a financial assct or financial liability at its fair value plus or minus, in the case
of a financial assct or financial liability not at fair value through surplus or deficit, transaction
costs that-are directly attributable to the acquisition or issue of the financial asset or financial

liability.
Fin ahcial a’éscts '

Classnﬁcaﬁon of financial asscts
Jhc entity. classmcs its hncmual asscts as subscqucnlly mcasurcd dl amoruscd cost, Idu value
~through nct asscts/ cquity or fair valuc through surplus and dcﬁut on the basis of both the
entity’s managcmcm model for I'manual assets and the contractual cash flow characteristics of
the financial asset. A ﬁnancrdl assct is measured at amortized cost when the financial asset is
held within a management model whosc objectivce is to hold financial asscts in ordcr to collcet
contractual cash flows and the contractual terms of the financial asset give rise on spcuﬁcd
dates to cash flows that arc solely payments of principal and interest on the principal
outstanding. A financial asset is measured at fair value through net asscts/ equity if it is held
within the management model whose objective is achieved by both collecting contractual
cashflows and selling financial ass'cis and the contractual terms of the financial asset give rise
on spemﬁcd dates to cash flows that arc solely payments of principal -and interest on the
principal amount outstanding. A financial asset shall be measured at fair value through surplus
or deficit unless it is measured at amortized cost or fair valuc through net asscts/ cquity unless
an entity has made irrevocable c,leclron at initial recognition for particular mvbstmcnls in equity

mstrumcnts\.

Subscquent measurement

Based on the business model and the cash flow characteristics, the entity classifics its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

14
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Summary of Significant Accounting Policics (Continucd)

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that
is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from
these financial asscts is included in finance income using the effective interest rate method.

Fair valuc through net asscts/ equity

Financial asscts that arc held for collection of contractual cash flows and for sclling the
financial asscts, where the assets’ cash flows represent solely payments of principal and
interest, are measurcd at fair value through net asscts/ cquity. Movements in the carrying
amount are taken through net asscts, except for the recognition of impairment gains or losses;
interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.
Interest income from these financial assets is included in finance i income using the effective

interest rate method.

_Fair value through surplus or deficit

Financial assets that do not mcet the critcria for amortized cost or fair value through net asscts/
cquity arc measured at fair value through surplus or deficit. A business modcl where the entity
manages f{inancial asscts with the objective of realizing cash flows through solely the sale of
the asscts weuld result in a fair value through surplus or deficit model.

Trade and other reccivables

Trade and other receivables arc recognized at fair valucs less allowances for any uncollectible
amounts. Trade and other reccivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the
year end.

Impairment _ RV

The entity assesscs, on a forward-looking basis, the expected credit loss (‘ECL’) associated
with its financial asscts carricd at amortized cost and fair value through net assets/cquity. The
entity recognizes a loss allowance for such losscs at cach reporting date. Critical cstimates and
51gn1ﬁcant Judgmcnts made by management in determining the expected credit loss (ECL) are

set out in Note xx.
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Summary of Significant Accounting Policies (Continued)

Financial liabilitics

Classification

The entity classifics its liabilitics as subscquently mcasured at amortized cost except for

financial liabilitics mcasured through profit or loss.

g) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory
is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for,

as follpws:

> . Raw materials: purchase cost using the weighted average cost method

Finished goods and work in progress: cost of direct materials and labour and a proportion
- of manufacturing overheads based on the normal operating capacity, but excluding

borrowing costs

>

- After initial recognition, inventory is mcasured at the lower of cost and nct realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal charge, that class of inventory is measured at the lower of cost and current replacement
cost.Net realizable value is the estimated selling price in the ordinary course of opcrations, less
the estimated costs of completion and the estimated costs neccssary to make the sale, exchange,
or distribution. Inventories arc rccognized as an expense when deployed for utilization or
consumption in the ordinary course of operations of the Entity.

h) Provisions

~ Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources embodying economic benefits
or service potential will be required to settle the obligation and a reliable estimate can be made
of the amount of the obligation. Where the Entity cxpects some or all of a provision to be
reimbursed, for example, under an insurance contract, the reimbursement is recognized as a
separatc assct only when the reimbursement is virtually certain. The expense relating to any
provision is presented in the statement of financial performance net of any reimbursement.

i) - Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or housecholds that
mect the eligibility criteria, ii) mitigate the cffects of social risks and iii) Address the need of
society as a whole. The entity recognises a social bencefit as an expense for the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit scheme
" is measurcd at the best estimate of the cost (the social benefit payments) that the entity will
incur in fulfilling the present obligations represented by the liability. T
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Summary of Significant Accounting Policies (Continued)
J) Contingent liabilitics

The Entity does not recognize a contingent liability but discloses details of any contingencics
in the notes to the financial statements, unless the possibility of an outflow of resources
embodying economic bencfits or service potential is remote.

Contingent assets

The Entity docs not recognizc a contmgcnt assct, but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future
cvents not wholly within the control of the Entity in the notes to the financial statements.
Contingent assets arc assessed continually to cnsure that devclopments are appropriately
reflected in-the financial statements. If it has become virtually certain that an inflow of
cconomic benefits or service potential will arisc and the asset’s value can be measured reliably,
the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.
k) Naturc and purposc of reserves

The E nlxty creates and maintains reserves in terms of specific requirements. I'nttty to, .srate the
reserves maintained and appropriate policies adopted.

1) Changcs in accounting policies and estimates

The Entity recognizes the cffects of changes in accounting policy retrospectively. The effects
of changes in accounting policy arc applied prospectively if retrospective application is
impractical.

m) Employce benefits — Retirement benefit plans

The Entity provides rctirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a
separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employce benefits relating to
employee service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the year in which they become
payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.
The defined bencfit funds are actuarially valued tri-annually on the projected unit credit method
basis. Decficits identified arc recovered through lump sum payments or increased future
contributions on proportional basis to all participating employers. The contributions and lump
sum payments reduce the post-employment benefit obligation.

17
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Summary of Significant Accounting Policies (Continued)
n) Forcign currency transactions

Transactions in foreign currencics arc initially accounted for at the ruling rate of exchange on
the date of the transaction. ‘Irade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange rate on
that date. Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,
arc recognized as income or expenses in the period in which they arise.

0) Borrowing costs

Borrowing costs arc capitalized agéinst qualifying asscts as part of property, plant and
equipment. Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
construction of the asset is complete. [Further borrowmg costs are char gcd to the statcmcnt of

financial performance.

p) Related partics

The Entity regards a related party as a pcrsonror an cntity with. the ability to exert control
individually or jointly, or to exercise significant influence over the Entity, or vice versa.
‘Members of key management are regarded as related partics and comprise the directors, the
CEO and senior managers.

q) - Cash and cash cquivalents

Cash and cash equivalents comprisc cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of threc months or less, which are
rcadlly convertible to known amounts of cash and arc subjcct to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial ycar. For the purposes of these financial
~ statements, cash and cash equivalents also include short term cash imprests and advances to
authoriscd public officers and/or institutions which were not surrendered or accountcd for at

| the end of the financial ycdr

ry - (‘omparatlvc figurcs

thrc necessary compardtlve ﬁgures for the previous financial year have been amcndcd or
rccorlﬁgurcd to conform to the required changes in plcscntauon S
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Summary of Significant Accounting Policies (Continued)
S. Significant judgments and sources of estimation uncertainty

‘The preparation of the Entity's [inancial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expensces, asscts and liabilitics, and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates could
result in outcomes that requirc a material adjustment to the carrying amount of the asset or
liability affected in future periods.

State all judgements, estimates and assumptions made e.g.
a) Estimates and assumptions —

The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilitics within the next financial year, are described below. The Entity
based its assumptions and cstimates on parameters available when the consolidated financial
statements were prepared. Ilowever, existing circumstances and assumptions about future
developments may change due to market changes or. circumstances arising beyond the control
of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS 1.140.

" b) Useful lives and residual values

The uscful lives and residual valucs of assets arc asscsscd using the following indicators to
inform potential future use and value from disposal:

» The condition of the assct based on the assessment of experts employed by the Entity

» The nature of the asset, its susceptibility and adaptability to changes in icchnology and
processes

» The naturc of the processes in 'which the assct is deployed
> Ayéilabilily_of funding to.replacc the asset

> Chaﬁgcs in the market in relation to the asset

¢) Provisions

Provisions werc raiscd and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the management's best estimate of the expenditure required to settle
the obligation at the reporting date and are discounted to present value where the effect is
material.

(Include provisions applicable for your organisation e.g provision for bad debts, provisions of
obsolete stocks and how management estimates these provisions)
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6. Notes To The Financial Statements Continued

1. Public contributions and donations

Donation From Development _ ' 0 0
Partners

Contributions From The Public ' 0

Total 0

2. ’l‘ransfcrs from Coun'ty Government

'.Transfers From Cbun& Govt.— | g

Operations

Payments By County On Behalt Of The - | - 0 -l 0~
Entity

Unconditional Development grants 0 0
Total | - 0 0

Embu Level 5 Hospital 508,692,355 0

Runyenjes level 4 Hospital . 23,733,839 0

Ishiara Level 4 Hospital . 23,352,055 0

Mbeere Sub County Hospital 13,995,044 0

Kianjokoma Level 3 Hospital - 9,858,482 0

Kiritiri Level 3 Hospital | 8,669,795 0
Gategilevel 3 Hospital -~ | " 2884496 0
‘Level Two And Three Facilities | 49,194,082 0

Public Health Department 19,939,899 0

Total - g 660,320,946 | 0 |
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4.Interest income

Interest Income from Mortgage Loans 0 0
Interest Income From Car Loans ' 0

Interest Income From Investfnents in 0 _ 0 -
financial assets

Interest Income On Bank Deposits 0 0
Total Interest Income 0 0

(Provide brief explanation for this revenue) . . . . e

Notes to the Financial Statements Continucd

5.()thcr'inc0mc

Insurance Rcéoveries 0 0
Income frcfm Sale of Tender , 0 0
Documents

Bad debts recovered . e 0 0
Miscellaneous Income 0
Total Other. Income . . .. . . .. . .

'

6.Employce Costs . - - i

Salari And Wages 0
Staff Gratuity 0
Staff Training Expenses 0
. 0

0

0

Social Security Contribution

Other (Specify)
Total
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7.Disbursement to Health Facilitics

Embu Level 5 Hospital 373,696,283
Runyenjes level 4 Hospital 12,956,548
Ishiara Level 4 Hospital 15,109,598
Mbeere Level 4 Hospital 7,358,376
Kianjokoma Level 3 Hospital 2,427,194
Kiritiri Level 3 Hospital 3,585,749
Gategi level 3 Hospital 151,992
Level Two And Three Facilities 11,679,381
Public Health Department 21,301,619
Total 448,266,740

- 8.Use of Goods and Services
General Office Expenses 628,800 0
Loan Processing Costs 0 0
Professional Services Costs 0 0
Administration Fees 0 0
Committee Allowances 162,000 0 -
Bank Charges Lamine o b . 21,257 0
Electricity And Water E’x'pcnscs' o 690,621 ‘ 0
Fuel And Oil Costs: - | 2,412,754 200
Insurancci(}'t)sl_s i i -0 L .0
l’bstagé And Couricr 0 0
Printing And Stationcry 304,050 0
Rental Costs 0 0
Security Costs 986,850 0
Telephone And Communication Expenses 465,950 0
Specialized materials 10,559,960 0
Audit Fees 0 0
Provision For Doubtful Debts 0 0
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Motor Vehicle maintenance 834,92 0
Catering Services 1,220,630 0
Emergency Response 210,000 0
CHMT Supervision 115,700 0
Other Operating Expenditure - 1,125,490 0
Domestic travels e » . _ o | 9,147,950 0
Maintenance of office cquipment - -~ . co0 | 27,500 0
Training Expenses .~ . - Lot | r493,8000 - 0
Social benefit expenses* ' - 0 0
Total 29,408,283 0

9.Depreciation and Amortization Expense

Property Plant and Equipment 53,263 : 0
Laptop _

Intangible Assets ' 0 0
Total : 53,263 : 0

10.Finance costs

Interest On'Bank Overdrafts -+~ |5 . 07 g :  ORI R DR 1
Interest On Loans From Banks ' ‘ -0
Total = o 0
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11.Gain/(loss) on disposal of asscts

Property, Plant and Equipment

Intangible Assets

Total

12.Gain/ (loss) on Fair Valuc Investments

Investments at Fair Value- Equity investments

[*air value — Investment property

[‘air valuc- other financial asscts (specify)

SIo|o|o

CIOIO|ICE

Total Gain

13.Cash and cash cquivalents

Xxx'Car Loan Account

Xxx County Mortgage Account

F 1de Deposits Account

On Call Deposits

Cuxrent Account

S | clo|lo|lo

o lciolo|lo

bmbu County F I‘F Operatlon A/c

"A/C'N ) 01_9028;835463 Bal as Per CB'f,'

Embu County Health Improvement Fund

Equity Bank 01902855426242 41,179,706 0
Others (Specify) - 0 0 -
Total Cash And Cash Equivalents 41,742,434 0
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Notes to the Financial Statements Continued
Detailed analysis of the cash and cash equivalents are as follows:

a) Fixed Deposits Account
Kenya Commercial Bank 0 0
Equity Bank, Etc. 0 0
Sub- Total ‘ -0 0
—bj On - Call Deposits. -
Kenya Commercial Bank . o -0 0
- Equity Bank-Etc.... .. |- ... J.. ., 0. 0
Sub-T(;tal Pl ] R [As () B 0
¢) Current Account
Kenya Commercial Bank _ 0 0
Bank B~ _ 0 0
Sub- Total 0
d) Others(Specify) :

: Cash In Transit ' 0 0
Cash In Hand _ : 0 0 .
Sub- Total : 0 5 i 0. .
Grand Total 41,742,434 0

14.Receivables from exchange transactions

Current Receivables

Interest Receivable 0 g 0
Current Loan Repayments Due 0 0
Other Exchange Debtors 140,743,700 0
Less: Impairment Allowance L (0) 0)
Total Current Receivables | 140,743,700 0

Non-Current Receivables =

Long, Terr Loan Repaymonts Due. .. -
Total Non- Current Receivables
Total Receivables From Exchange Transactions 140,743,700
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Notes to the Financial Statements Continued

Additional disclosure on interest receivable

Interest Receivable

Interest receivable from current portion of long-term
loans of previous years

Accrued interest receivable from of long term loans of
previous years : :

Interest receivable from current portion of long-term
loans issued in the current year -

Current Ioan repayments due

Current por tion of'long term loans from prevnous ycals

Accrued pnncrpal ﬁom long terms loans from :
prevnous peuods : ]

Current portion of. long term Ioans rssued in the current
year - :

" 15.Prepayments

Prepaid Rent

Prepaid Insurance

Prepaid Electricity Costs

_Other .Prep‘ayrnents (Specify)

Total

lololiolo|o

R S S T O

Other Inventories (Specify)

Consumable Stores 0

Spare Parts And Meters _ 0 0

Catering s 0 0 o
e - 0 0 i
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Total Inventories at The Lower of Cost
and Net Realizable Value

Notés to the Financial Statements Continued

17.Investments in financial assets

Investment in Treasury bills and bonds

Financial institution

CBK B 0 0

CBK 0 0

Sub- total 0 0

b. Investment with Financial Institutions/ Banks

Bank x 0 0

Bank y 0 0

Sub- total (4 1 e o - e 0 -0

c.. - Equity investments (specify) . . . - AR BT

Equity/ shares in Entity xxx . -, . 0. - 0

Sub- total - - I 0 0
~|Grand total 0 0]

(Entity should disclose whether the fixed investment financial assets are measured at amortised cost or at fair

value through changes in net assets/ equity) Investments in equity should be measured at fair vizli_:e through surplus

or deficit. Other information to be disclosed includes: the interest rates, maturi

and impairment of these investments.
Movement of Equity Investments

ty dates, valuation methodology,

At the beginning of the year 0 0
Purchase of investments in the year - 0 .0
Sale of investments during the year (0) (0)
Gain/(loss) in fair value of investments through surplus or ’
deficit 2 0 0
At the end of the year 0 0

¢) Sharcholding in other entitics

For investments in equity share listed above, list down ‘the equity investments under the

Jollowing categories:

% % % Kshs Kshs Kshs
Entity A 0 0 0 0 0
Entity B 0 0 0 0 0
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Entty C 0 0 0 0

<

0 0 0 0
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Notes To The Financial Statements (Continued)

18.Property, plant and equlpment

At 1*' July (Previous FY) , 0 0 0 0 0
Additions | 0 0 0 - 0
Disposals (0) (0) - - (D)
Transfers/Adjustments 0 (0) 0 (0) (0)
| At 30" June (Previous FY) 0 0 0 0 0
At 1*' July (Current FY 2024)
Additions 0 0 0 ' 159,790 0
Disposals : (0) . - - (0)
Transfer/Adjustments (0) 0 0 (0) (0)
At 30™ June (Current FY 2024/25) 0 0 0 159,790 0
Depreciation And Impairment
At 1* July (Previous FY) O (0) (0) (0) (0)
| Depreciation (0) (0) (0) : (0) 0)
Impairment (0) - 4 - - (0)
At 30™ June (Previous FY) 0 0 0 0 0
At 1 July (Current FY 2024/25)
Depreciation : (0) ' (0) (0) ' (53,263) (0)
Disposals - : 0 - - - - 0
Impairment = () (0) - - (0)
Transfer/Adjustment : 0 ' (0) (0) 0 0
At 30" June (Current FY 2024/25) - 0" 0 0 106,527 0
Net Book Values : 106,527
At 30™ June (Previous FY) : 0 0 0 0 0
At 30" June (Current FY 2024/25) - 0 0 0 - 106,527 0
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Notes To The Financial Statements (Continued)

19.Intangible asscts

Cost
At Beginning of The Year

Additions ~

At End of The Year. -
Amortization And Impairment
At Begmmng of The Year

o
o

Amomzatlon ‘ v' A
At End of The Year
Impmrment Loss REa
At End of The Year
NBYV

oclolololo|lo

2'0.tlvx;1vcstmcnt Prpperfy

At beginning of the year 0 0
Additions : 0 0
Dis'p(.)sal'during the yéar (0) (0)
Depreciation | s () B (0)
Impairment:--- (0) : (0)
(Jam/(k)%) in falr \taluc (1ffa|r value is electcd) NGRS ') RSN R :  0
Atcndoftheyear - i  : 0. 0
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Notes To The Financial Statements (Continued)

21.Trade and other payables from exchange transactions

Trade Payables 0 0
Refundable Deposits 0 0
Accrued Expenses 0 0
Other Payables . 0 0
Total Trade and Other Payables 0 0
Ageing‘a‘n._,alysis (Trade and other Current | % of the |  Comparative % of the
payables) & FY Total FY Total
Under one year 0 % 0 %
1-2 years - 0 % | 0 %
2-3'years 0 % 0 %
Over 3 years 0 %o 0 %
Total (tie to above total) : : 0| : S =0

(NB.: Amount under deposits and retentions should tie to cash held in deposit account)

22. Provisions

Balance At the Beginning Of The Year 0 .~[=:0 0. 0

Additional Provisions 0 0 0 0

Provision Utilised LT (0) - (0) (0) - (0)
Change Due To Discount And Time Value : :

For Money 3 - (0) ~(0) (0) (0)
Transfers From Non -Current Provisions 0 0 0 0

Balance At The End of The Year . 0 0 0 .0

(OS]
[Re]
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Notes To The Financial Statcments (Continucd)

23.Borrowings

Balance At Beginning of The Period . ' 0 0
External Borrowings During the Year 0 : : 0
Domestic Borrowings During the Ycar 0 0
Repayments Of External Borrowings During the

Period (0) (0)
chaymcms ()f I)omcslxcs Borrowmgs l)uung the ) . | e TR
Periodis- i i Sronis s e s 0) o gl nee o S0),50)
‘Balance At End of I‘hc Pcrlod - S0 T

The table bclow shows the classification of borrowings into external and domcsticﬂb_orr(')_'wings:

Extcrnal Borrowings
Dollar Denominated Loan From ‘X

Organization’ 0 0
Sterling Pound Denominated [Loan From

‘Y Organization’ : : 0 0
Iiuro Denominated ILoan lrom b

OrO'amzalmn

-Domestlc Bon rowmgs : \
‘ Kenya Shuhng Loan F rom KCB ;
‘ Kenya Sh}l'mg Loan from Barclays chk? o
Kenya Shilling Loan from Consolidated

Bank . | e vt
Borrowings From Other Government ,

Institutions g - S il | A SR | &
Total Balance at End of The Year 0 0

The table below shows the classification of borrowings long-term and current borrowings:




bmbu County IIealtIt F ac:[tty Improvement Fund :
Annual chort ‘md Fmancml Statunmts for thc ycar cndcd Iunc 30 2025

-Shorl lcrm Borrowmgs (Currcnl Pomon) “ S O. . .
Long Term Borrowings 0
Total 0
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Notes To The Financial Statcments (Cbntinqu)

24.Employee benefit obligations

Current Benefit 0 -0 ' 0 0 0
Obligation - B '

Non-Current 0 0 0 0 0
Benefit Obligation ' '

Total . _ O R | 0 : 0 0 0

25.Social Bencfit Liabilities .~

Health social benefit scheme -
Unemployment social bencfit scheme
Orphanced and vulnerable benefit scheme

Lilderly social Bcncfl scheme

Bursary social bencfits
Total

oloiojlojolo
olo|ocjioc|lo| o

Cun cnt"somal bcncﬁts
Non- current socml bcncﬁts .
“Total (tic'to totals above) ..
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Notes To The Financial Statements (Continued)

26.Cash generated from operations

Surplus/ (Deficit) For the Year Before Tax | 182,592,660 | 0
Adjusted For:
Depreciation - 53,263 0
Amortisation 0 0
Gains/ Losses On Dlsposal Of Assets ) (0)
_Miﬁlcrcsl' Income; ..ty o 0). (O)m_
Finance Cost h : 0 _ 0,
Working (‘apntal Adjustments o M
'ﬂIncrease In Inveritory . §0 ik s . Dot : 2w 0) - (0)
Increase In Recelvables o (140,743,700) (0)
Increase In Payables _ 0 + 0
| Net Cash Flow From Operatmo Activities 41,902,224 0
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Notes To The Financial Statémcnts (Continued)
1. Related party balances

a) Nature of related party relationships

Entitics and other partics related to the Fund include those partics who have ability to exercise
control or excrcise significant influcnce over its opcrating and financial decisions. Related
partics include management personncl, their associates and close family members. The
fund/scheme is related to the following entitics:

a) The County Government;

b) The Parent County Government Ministry;
¢) Key management;

d) Board of Trustees; etc.

b) Related party transactions

Transfers I'rom Related Parties’ 0 0

Transfers ‘T'o Related Partics ) iy : el B O A T O

¢) Key management remuncration

Board Of Trustees -~~~ .~ T ‘ 0 B
Key Management Compensation = .. -~ ~ [ o [ i 0
Total o L ampaete 0 s

d) Duc flfi_)m related parties™

Due ._F',rom' 'Pé'rc_nl"Mi'nl’s_t'ry-.-“; RO LA SR TEE VIIRNT | R ) 23
Duc From County Government 0
Total 0 0
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Other Disclosures Continued

¢) Due to rclated parties

Due To Parent Ministry
Due To County Government
Due To Key Management Personncl

SO |Oo|O
S|IOo|Oo|O

Total

2. Contingent asscts and contingent liabilitics

Pt

Court Case Xxx Against the Fund 0 0
Bank Guarantees - 0- 0
lTotal o oonrl lnst. 0 L0

(Give details)
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Notes To The Financial Statements (Continued)
3. Financial risk management

The Fund’s activitics expose it to a varicty of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The Fund’s overall risk management programme
focuses on unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk.
The Fund does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.

The Fund’s financial risk‘management objectives and policies are detailed below:
a) Crcdit. risk

The IFund has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk ariscs from cash and cash cquivalents, and deposits with
banks, as well as trade and other reccivables and available-for-sale financial investments.
Management assesses the credit quality of cach customer, taking into account its financial
position, expericnce and other factors. Individual risk limits are sct based on internal or external
assessment in. accordance with limits set by the directors. The amounts presented in the
statement of financial position are net of allowances for doubtful receivables, estimated by the
entity’s management based on prior experience and their assessment of the current cconomic

‘environment. The carrying amount of financial assets recorded in the financial statcments
representing the entity’s maximum exposure to credit risk without taking account of the value
of any collateral obtained is made up as follows:

At 30 June 2025
Recceivables Irom Exchange - -~ | .. 0 R | J 0wnle 0
Transactions e s ] B o ke ol
Reccivables FFrom Noniixchangc : 0 -0 g RO | ot PR 4
‘Iransactions : ’ : TR Ay | op i

Bank Balances | 0 0
: e o O o AN O
0 0

At 30 Junc 2024

' I'{éceviv;'ibl_es.Freril_ Exchange
Transactions -~ = .-ocv SN X RAIERT vy

Receivables From Non-Exchange 0 0 0 0

Transactions ' : .

Bank Balances 0 0 0 0

Total - e il 0 . 0 () [ PR
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Notes To The Financial Statements (Continucd)

The customers under the fully performing category arc paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts.
The entity has significant concentration of credit risk on amounts due from nil.

The board of trustees scts the IFund’s credit policics and objectives and lays down parameters
within which the various aspects of credit risk management are operated. -

b) ‘Liquidity risk management

Ultimate responsibility for liquidity risk-management rests with the Fund Administrator, - who
has built -an appropriate liquidity risk management framework for the management of the
entity’s short, medium and long-term funding and liquidity management requirements. The
entity manages liquidity risk through continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Balances due within 12
_ months equal their carrying balances, as the impact of discounting is not significant.

At 30 June (Current FY2025) ' t
Trade Payables ‘_ 0 0 0 0
‘Current Portion Of Borrowings -| = 0 0 0 0
»P10v1510ns S 0 o 0 LU 0
'Employcc Benefit Obhgahon 0 0 0 0
Folal 4 50e 5 aa | 0 0 0 |0
: "At 30 Junc ((,omparatlvc BY- . O | O p ; O . O
2024) 15 SO0 | ey
Trade Bayablcs__ ' _ 0 0 0 o
Current Portion Of Borrowings 0 0 0 0
Provisions . e ‘O 0 0 0
mel(;—\_u, ch.ﬁ Obligation - 0 0 0 0
Total 6 0 0 0
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Notes To The Financial Statements (Continued)
¢) Market risk

The board has put in place an internal audit function to assist it in asscssing the risk faced by
the entity on an ongoing basis, evaluate and test the design and cffectiveness of its internal
accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices
and foreign exchange rates which will affect the entity’s income or the value of its holding of
financial instruments. The objective of market risk management is to manage and control
market risk exposurcs within acceptable parameters, while optimising the return. Overall
responsibility for managing market risk rests with the Audit and Risk Management Committee.

The ‘Fund’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the entity’s exposure to market risks or the manner in which it ‘
manages and measures the risk. '

i. .. Foreign currency.risk - -

The entity has transactional currency exposures.: Such exposure arises through purchases of =~ = -

goods and services that arc done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rat

The carrying amount of the entity’s forcign currency denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

At 30 June (Current FY 2025)

Financial Assets -

Investments = .-

Cash.

Debtors/ Receivables

Liabilitics

'l‘radé And .(‘)lh.criPayabl_c's:f .

Borrowings o o

clo|lo|lololoclolo
colololo|lolo|o|o
clololololololo

Net' Forcign Currency Assct/(Liability)
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Notes I‘o The Fmancnal Statcmcnts (Continued)

Foreign currency sensitivity analysis

The following table demonstrates the cffect on the Fund’s statement of financial performance
on applying the scnsitivity for a reasonable possible change in the exchange rate of the three
main transaction currcencies, with all other variables held constant. The reverse would also
occur if the Kenya Shilling appreciated with all other variables held constant.

(Current Y)

Euro 10% 0 0
USD | 10% 0 0
(Comparative FY) 0 0
Euro 10% 0 0
e 0 0

~1i. « Iaterost ratorisk i-

Interest rate risk is the risk that the cntiviy’s {inancial condition may be adverscly affccted as a
result of changes in interest rate levels. The entity’s interest rate risk arises from bank deposits.
This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure arises

mainly from interest rate movements on the Fund’s deposits.
Management of interest rate risk

To manage the interest rate risk, managemcnt hdS endeavourcd to bdnk w1th msmutlons that ;
“'oﬂcr favourable interest ratcs e ST e T .

Senszttvzty analysm‘ :

The Fund analyses its interest ratc cxposure on a dynamic basis by conducting a sensitivity
analysis. This involves dclcrmmmb the impact on profit or loss of dcfined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other varlablcs in particular forelgn
cxchange rates, remain constant. The analysis has been performed on the same basis as the
prior year. Using the end of the year figures, the sensitivity analysis indicates the impact on the
staterment of comprehensive income if current floating interest rates increase/decrease by one
percentage point as a decrease/increase of Kshs 0 (2025: Kshs 0 ). A rate increase/decrease of
5% would result in a decrease/increase in profit before tax of Kshs 0 (2025 — Kshs 0).
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Notcs lo '1 hc Fmancnal Statcmcnts (Contmucd)

d) Capital risk management.

“The objective of the F und’s capital risk management is to safcguard the Fund’s ability to
continue as a going concern. The entity capital structure comprises of the following funds:

Revaluation rescrve : 0 0
Revolving fund ' 0 0
Accumulated surplus 182,592,660 0
Total funds : 182,592,660 0
Total boirdwings ool S koo VT Pcbrieran | ke §

.’Less cash and bank balances g (41,742,434)

| Net dcbt/(excess cash and cash equlvalems) LRI g '
_Gcarmg '

4. Events after the reporting period
There were no material adjusting and non- adjusting events after the reporting period.
- S. Ultimate and Holding E ntity -

~The entity is a County Public I'und cstablished by Embu County Health Services Act (Embu
Counly Health I'acility Improvement FFund) undcr the Mlmstry of Health. Its ulllmdlc palcnt
is the County Government of Lmbu : et ok

6. Currency

The ﬁnanqiél 'statcmcn_ts ‘,ar‘e. prcsshtéd in Kenya Shillings (Kshs).
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7. Annexes

Annex I: Progress on Follow Up Of Prior Year Auditor’s Recommendations

The following is the summary of issucs raised by the external auditor, and management comments

that were provided to the auditor.

(zuzdauce Aqtes.
( ) Usc.

(u) ()bldm the “lssuc/()bscrvallon and “mdndocmcntcomm"nls rcquucd abo:vc iro'n ﬁnal

: 'c same rdcrcncc numbcrs* as contamcd in thc cxlcrndl audxt rcport

‘ external audit report that is signed by Management.

(iii) - Before approving the report, discuss the timeframe with the appointed Focal Point
- persons within your Fund responsible for implementation of each issuc. :

(iv)  Indicate the status of “Resolved” or “Not Resolved” by the date of submittinglt.his repoft

to National Trcasury.

~ Fund "M@ ; Gc§,'}\ééo'hfiting Officer (Chicf Officér medical scrvices) -

nm??l‘kuwtwf

)
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_ Annex IT: Inter-Fund Conﬁrmatmn Letter g
- [Insert your Letterhead] .

',c

- [Embu County Health F
= [60100]

" The Embu County Health F aczlz 1y 17
table below. Please compare the amounts’ d1sbursed to
51gn and stamp this request in thc space prov1ded and return it to us.

“acility Improvement Fund] ks ol

)

nprovement F und] wishes to confirm the arnounts dis

~Amounts Dis ursed by [SC/SAGA/F und](Kshs) as at 30" June 025

you with the amounts you received and populate the colum

bursed to you as at 30" June 2025 as indicated in the
n E in the table below Please

Amount Received

£y -1 . by [beneficiary
Reference :- ~Date Recurrent (A)’f :Development,(B)_ : , ;Inter—— ' Total Fund] Differences
Number Disbursed | - S : Ministerial | (D)=(A+B+C) -(KShs) as at 30® (KShs)
R (©) | June 2025 (F)=(D-E)

(E)

N/A N/A N/A N/A N/A N/A | N/A N/A
| Total ' ' LR L i

o s
,\v $

‘In conﬁrm'that the amounts shown above are correct as of the date 1nd1cated ;

: .| Head of: Accountants depdrtment of beneﬁcnary l*und | |
, ‘\Iame //"‘d M‘«J/A’V(A ..... Slgn w vevrin.Date .25 03/ 909’:(

o 1
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Annex III: Reporting of Climate Relevant Expenditures

I

| o Q| Q2 Q3 Q4 N — -
‘ |
|
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Annex IV: chortmg on Disaster Management Expenditure

A7



