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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE
YEAR ENDED 30 JUNE 2024

KEY ENTITY INFORMATION

Background Information

Kenya Seed Company Limited is a State Corporation by virtue of majority shareholding by Government through Agri-
cultural Development Corporation (ADC) at 52.88% shareholding. Established under the Companies’ Act, Cap 486 of
the Laws of Kenya and is governed by the State Corporations Act Cap 446, the PFM Act 2012 and other relevant

legislation. At the Cabinet level the Company is represented by the Cabinet Secretary for Ministry of Agriculture, Livestock,
Fisheries and Irrigation, who is responsible for the general policy and strategic direction of the Company.

The Company was incorporated in Kenya on 2 July 1956 to produce and market high quality certified seeds. The
Company is domiciled in Trans Nzoia County, Kenya and has established various branches in Kenya to serve the
farmers. As an expansion strategy into Eastern Africa market, the Company has incorporated subsidiaries namely
Simlaw Seeds Kenya, Kibo Seed Tanzania, Simlaw Seeds Uganda and Kenya Seed Rwanda.

Where we operate:
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KITALE NAIROBI KAMPALA ARUSHA KIGALI
ELDORET KARATINA KAPCHORUA MBEYA
KAPSABET MERU MBALE MWANZA
BUNGOMA RUARAKA MASINDI IRINGA
KAKAMEGA LOITOKTOK NAKIVUBO MOROGORO
KIS MAKAMBAKO
NAKURU
NAROK
BOMET
KERICHO
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KEY ENTITY INFORMATION (continued)
Principal Activities
The Company’s main mandate is to carry out focused research and facilitate production of high yielding, better quality
certified seed and to enhance food security and quality living standards for sustainable economic development. The
Company'’s range of products has expanded to over 60 Certified Seed Varieties suitable for different agro-ecological
zones in the region. The seed varieties are:

Maize Varieties
Mttude | gy | Vil
Variety Period Special Attributes Recommended Growing Areas
Above Sea (Days) Bag/
Level y Acre)
H6218 1500-2800 175-210 56 | Blight tolerant, good husk cover, Semi-flint.
Tolerant to lodging, ear rot, rust, Grey Leaf Spot
H6213 1500-2800 160-190 52 and leaf blight
Tolerant to lodging, ear rot, rust, Grey Leaf Spot,
H6210 1500-2800 160-190 50 Stem and leaf blight.
Has good husk cover, very tolerant to lodging, ear These are Highland hybrids grown particularly in Trans-
H629 1500-280058 10UR0 48 rot, rust, stem and leaf blight. Nzoia, Uasin-Gishu, Nakuru, Laikipia, Kisii, Narok,
Bungoma, Kakamega, Nandi, and Kericho, Tea zones of
H628 | 1500-2800 | 150-180 % | 'a‘}dgfggra‘s’;:ﬁf :‘t:’:‘:'ﬁsﬁ’&:gﬁﬁgm Most | central Kenya, Nyahururu, Southen Highlands of Tanza-
g : ging. nia, Mt. kilimanjaro slopes, Bomet, Nyeri, Kiambu and
Tolerant to most leaf diseases, blight and rust, Tol- | Meru Tea Zones, Timau, Nkubu, Nanyuki, Kirinyaga,
iy 1S0ane i o erant to lodging. Igembe, Bukwa, Mbale, Bumula, Lanet,
H625 1500-2800 | 150-180 40 | Tolerant to lodging, has good husk cover
Tolerant to Grey Leaf Spot, leaf blight and rust, ex-
e 1500-2600 po-110 2 cellent husk cover with flint kernels.
H614 1500-2800 160-190 38 Tolerant to blight, leaf and ear diseases and weevil
attack
PH1 500-1300 75-90 16 Has better husk cover and can be intercropped with . ‘
other crops. The Lake region and the Coastal strip, Kilifi, Mpeketoni,
Tolerant to most leaf and ear diseases, excellent Hola, Gariseni, Voi, Mwatate, Kwale, Kinangop.
PHé 500-1300 90-120 16 husk cover and tolerant to lodging
Tolerant to leaf rust, Grey Leaf Spot, lodging, has Western Kenya, Elgeyo Marakwet, Coffee growing areas
H520 TR o110 2 flint kernels and excellent husk cover of Central Kenya and Nyanza.
i Tolerant to foliar diseases and pests. Has an excel- | Western Kenya, Elgeyo Marakwet, Coffee growing areas
i poo2ee 13940 - lent husk cover of Central Kenya and Nyanza.
Early to medium transitional zones and lowland areas of
H516 800-2400 100-110 28 | Good husk cover, very tolerant to lodging, ear rot, | Kirinyaga, West Pokot, Bungoma, HomaBay, Kerio Val-
rust, Grey Leaf Spot, Stem and leaf blight. ley, Kagio, Mwea, Makueni, Kitui, Marakwet, Baringo and
H522 800-2400 | 100-110 26 Koibatek, Voi, Mwatate, Mariakani, Garissa. Western
H515 800-2400 | 100-110 26 | Tolerant to lodging, leaf blight, leaf rustand GLS. | Kenya, elgeyo marakwet, coffee zones of central Kenya,
= : : Tharaka Nithi, Nyanza (Migori, Kisii, Nyamira), Baringo,
H513 800-2400 100-110 24 | Partially tolerant to Maize streak virus Embu, Chuka Lowland
Long stay Green trait, drought tolerant, good level
DEss Sak) sl 16 | oftolerance to leaf blight, common rust and ear rot. | Arid and Semi-arid areas of Makueni. Machakos,
Early, tolerant to MSV, water stress, has a lon Kangundo, Siaya, Kibos, Busia, Kibwezi, Kitui, Mwangi,
DH02 500-1300 70-100 18 stayygreen trait . Voi, Mwatate, Makayo, Turkana, Sigor, West Pokot, Isi-
A good level of tolerance to blight and MSV, good g:_?& Zﬂ:r:ger:&ﬁ;a;:; ::gyo, P, BoRdo
DHO3 500-1300 95-120 22 | husk cover, better standability and drought toler- P
ance
Early to medium transitional zones and lowland areas of
Short, drought tolerant, good husk cover and Kirinyaga, West Pokot, Bungoma, Homa Bay, Kerio Val-
e SRR L % standability ley, Kagio, Mwea, Makueni, Kitui, Marakwet, Baringo Koi-
batek, Voi, Mwatate, Mariakani, Garissa.
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE
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KEY ENTITY INFORMATION (continued)

Wheat Varieties
Yield
g Altitude (Mtrs) (90kg . . \ 5
Variety Above Sea Level Bags/ Maturity Period (Days) Special Attributes
Acre)
KS High yielding. Tolerant to field stress conditions. Widely adapted to
Mwamba 1800-2400 22-25 125 | East African Conditions (especially in Trans— Nzoia, Uasin Gishu,
Laikipia, Narok and Mt. Kenya areas.
Tolerant to most foliar diseases Good Baking Quality. High Yielding
. " i = | Hard red wheat highly recommended for Mount Kenya, Samburu,
Ks Faras| | 1800-2400 16:30 1188%/-5) Laikipia West, Narok, Subukia, Rongai, Nyandarua, Nakuru, Trans-
Nzoia, Kericho, Bomet and Uasin Gishu areas.
Good Tolerance to foliar diseases Adapted to high potential and
KS Chui | 1800-2400 37-75 119 (+/-5) | marginal environments. High tillering ability, high yields. Hard red
wheat.
Good baking qualities. Good tillering ability. Hard red wheat. Hard
KS red wheat highly recommended for Mount Kenya, Samburu, Laik-
Simba L 1752 o4 ipia West, Narok, Subukia, Rongai, Nyandarua, Nakuru, Trans-
Nzoia, Kericho, Bomet and Uasin Gishu areas.
KS High yielding. Good Tolerance to foliar diseases Resistant to
Numd R giRRe-2400 d1i5 100-110 sprouting and lodging. High tillering ability. Good baking qualities
High yielding. Newly released with moderate resistance to stem rust
KS Nyota | 1800-2400 30-75 120-130 | Ug99 Good tillering ability. Bred for sprouting tolerance Makes a
very stable dough.
High yielding. Product of KSC CIMMYT Collaboration. Newly re-
KS leased with moderate resistance to stem rust Ug99 Good tillering
K 1800-2500 53-89 120-130 | ability. Good baking and milling qualities. Tolerant to most foliar dis-
anga : -
eases. Newly released with adult plant resistance to stem rust
UG99 (slow rusting).
Sorghum Varieties
Sorghum . ; Yield (90kg h .
Type Duration to Maturity Bags/ Acre) Special Attributes
Itis a brown seeded variety It has a long stem and good root system It is widely
Serena 3 - 4 months 12 | adaptable Fairly tolerant to Striga, Rust, Leaf blight and Grey leaf spot. Performs
well in the moist mid altitude regions and the semi-arid lowlands.
Itis a brown seeded variety Itis taller than Serena with good tolerance to lodging
1 Its head is conical and semi compact in shape with brown grains which are
Seredo 34 months L slightly bigger than those of Serena Sorghum Performs well in moist altitude and
the semi-arid lowlands It is widely adaptable
Gadam 8 montlis 8 Itis whitish in colour Has excellent malting qualities Good for human consump-
tion (ugali) Does well in lowland to medium altitude.
It is brown in colour Dual purpose variety with good beverage quality Performs
well in the cool semi-arid highlands of Nakuru, Baringo, Laikipia, Naivasha,
Eian Mot L Narok, Trans Nzoia, Uasin Gishu, Kuria, Kericho, Trans Mara, and Taita Taveta.
Good for silage making.
Finger Millet Varieties
Finger : Duration 4
: Altitude (Mtrs) Yield (90kg . .
!’r“"ﬂ Above Ses Level to n_ia- Bags/ Acre) Special Attributes
ype turity
3-4 It is a brown seeded variety It is a tall type with uniform plant height It is
P224 1150 -1750 months 104 tolerant to lodging. Average nutrient intake.
Katumani | 250 -1150 % mionihe 710 It is a rgd seeded variety It is a short variety Drought tolerant. Average
nutrient intake.

KENYA SEED COMPANY LTD AND TS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 |11
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KEY ENTITY INFORMATION (continued)

Pasture Varieties

Optimal Fro- Duration to Maturit
Pasture Type duction Alti- Y Special Attributes
(Days)
tude
Bosiia Rbodes Msaba Soft and excellent herbage Slow growing and hence suited for lower
1000 - 2500 90 - 105 Days stocking rates. Gives bottom tillers and forms a thick grass It is very
rhodes ; ; .
popular in all altitude. It is drought tolerant
Elmba Rhodes Mbarara . :
Phiaden: Polst todes 110 - 130 15 to 20 Bags Red mottled (Red with white specks)
Suitable for the high altitude and high rainfall areas Very persistent
Nandi Seteria 1000 - 2500 70 - 80 Days but good seed bed essential for proper establishment. Good forage
quality Tolerant to mild water logging.
Naskica Sibaita 1000 - 2500 75 - 90 Days Qood persistence under grazing Drought tolerant Good forage qual-
ity Tolerant to mild water logging.
. . - Good herbage quality Thrives well in a wide range of rainfall regimes
Colourgfiuingy Ll L 50~ 80 ey Can withstand severe water lodging Establish well in coastal strips.
High crude protein levels Rich in minerals and vitamins Improve soil
Desmodium 0 - 3000 3-4 Months fertility through nitrogen fixation Controls Striga weed growth. Grows
in all altitudes.
Very palatable, nutritious and can sustain high milk production levels
Lucerne 1000 - 3000 3-4 Months when fed to dairy cattle. Can last up to four years under good man-
agement. Can be fed to goats, rabbit and chicken.
! A quick growing annual with smaller stems and thin leaves. Very pal-
Sudan grass All altitudes 3 Months atable. Very good for making silage
A quick growing biannual crop with broader leaves which under good
Columbus grass All altitudes 3 Months management can be harvested twice per annum. Good for silage
making.
1 Suitable for forage and grain milling Tolerant to stem rust. High pal-
Oats All altitudes 135 days atability. Good for human porridge.
Dry Shell Beans
Duration to Yield
Bean Type Maturity (90kg Special Attributes
(Days) Bags/Acre)
GLP 92 Mwite- Cream seeds with black-brown spots Has a spreading growth habit with nearly flat pods
mania 90-95 8 | which contain oval seeds Prefers the medium altitude and is tolerant to drought Tolerant to
halo blight
GLP 2 Rose Large, dark red with white flecks grains the plant is tall, erect and very vigorous with flat
2l 75-90 10 | pods Prefers medium altitude zones Tolerant to bean common mosaic virus and anthrac-
nose
GLP 1004 80- 90 6 Large beige or light brown speckled purple with long broad pods Medium yielder and per-
Mwezi moja forms best in warmer areas Well adapted for planting during the short rains
GLP 24 Cana- Shiny dark purple or reddish-purple seeds Vigorous plant with slight climbing tendency and
. 110-120 10 :
dian wonder flat pods Performs best in cool areas
GLP 1127 New 85.- 90 8 An improvement of GLP 1004 on yield and disease tolerance Relatively widely adaptable
mwezi moja than GLP 1004 The colours are similar to those of GLP1004.Wairimu
ara—— 70 6 An extra early bean type that pe.n‘orms vyell in most gcologlcal zones but suited to medium
to dry areas. It has excellent eating quality Good for intercropping.
ggﬂagB“"S 110120 10 | High oil content High podding ability.

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 ﬁ i
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KEY ENTITY INFORMATION (continued)

Sunflower Varieties
Optimal ’ -
Variety Production Yooy SP?C'N At Recommended Growing Areas
L Bags/ Acre) tributes
evels
vvt:\?tgeanan 12-2400 150-160 3.5-4 tha Long white grains for bird feed Average oil content Livestock feed.
',f:::: 12-2000 130-135 3-35tha | Open pollinated Uniform maturity Suited to all altitudes high oil content
Uniform in plant height and maturity Tolerant to several plant diseases Has
H8998 12-2000 120-125 3.-3.5tha strong stems Matures earlier than the other varieties. High oil content
Suited for all altitudes.
Nerica Rice Varieties
. : " Duration to Yield
Ijll_enga oPt';:::L:;:;'ftéT A- Maturity (Kg/ Special Attributes
P o (Days) Ha)
NERICA 1 0-1700 100-115 4500 Aro.matic Medium tolerance to blast Good tolerance to lodging Long
days grains |
- 100 - 130 Medium tolerance to blast Good tolerance to lodging Long grains.
NERICAS Ry 1700 days 5000 High aromatic rice
= 90 - 105 Early maturing Long grains Good tolerance to blast Moderate toler-
NERIRS 1l - 130 days 6000 | 1ce to lodging. High aromatic rice. 6000
NERICA11 | 0-1700 130 days 7000 | Long grains Good tolerance to blast tolerance to lodging
Groundnuts
Duration to
Optimal Production
Crops Altitude (M) A.S.L Maturity Special Attributes
(Days)
KEN-G NUT 1 200—1000 101-110 Mid-brown in color High in oil content tolerance to rosette disease
SimSim
Crops Sl Production D;raattuilcr)i': o Special Attributes
P Altitude (M) A.S.L y P
(Days)
gggDB éﬁg;{f 200 - 1200 90— 105 Highly aromatic when roasted High podding ability (average of 52% per plant)
SIX) Shoot fly tolerance. Tolerance to rust. High oil content.
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KEY ENTITY INFORMATION (continued)

Our top-quality seed packaged and ready for sale to fanné;s :
Simlaw Seeds Company Ltd Products

Tomato
Prostar F1, Libra F1, New Fortune Maker F1, Kentom F1, Cal J, Money Maker, Joy F1, Marglobe, M82, Simlaw Rio Grande,
Superstar F1, Galaxy F1, Monica F1 and Novelle F1

Cabbages
Riana F1, Pruktor F1, Gloria F1, Rotanda F1, Thomas F1, Queen F1, Serena F1, Dunny F1, Karen F1, Polo F1, Chinese Cab-
bage, Copenhagen Market, Sugar Loaf , Red Rock, Queen F1, and Serena

Value vegetables
Cauliflower amazing f1, Brocolli conde f1

Eggplant
Black Beauty and Early Long Purple

Okra
Pusa Sawani and Crimson Spineless

Onions
Red Passion F1, Ruby F1, Red Nice F1, Spring Green Bunching, Texas Grano, Bombay Red and Red Creole

Carrots
Carrot Nantes, Napolitana f1

Pepper
California Wonder, Yolo Pepper Lafayette f1, Long Red Cayenne and Fresno (Bullet), Double up, Citrine.

Indigenous vegetables
Amaranthus (Terere), Spider Plant (Saga, Saget), Black Night Shade (Managu), Crotalaria (Mito) and (Murere) and Jews Mallow

(murere, mrenda)

Water Melons
Sweet Rose f1, Sugar Belle f1, Julie f1 and Daytona f1, Sugar Baby, Charleston Grey and Crimson Sweet

Leafy vegetables
Spinach Fordhook Giant, Lucullus, Collard Sukuma Wiki- Simlaw Select, Kale 1000 Headed.

Herbs
Coriander Dhania, Parsley and Celery

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 © I



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE
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OUR VISION
To be the leading supplier of Top-Quality Seed in Africa and beyond

OUR MISSION

To avail sufficient quality certified seed competitively through research and development to the satisfaction of stake-
holders

OUR CORE VALUES

o Integrity: In discharging our functions, we consistently uphold the highest ethical standards, demonstrating honesty and
fairmess in all our operations at all levels of the organization.

e Teamwork and effective partnerships: KSC staff work as a team committed to the realization of the Company goals.
We endeavor to pull in one direction internally and externally in delivering on our mandate.

« Professionalism: We take a professional and objective approach in all our operations. We uphold competence, high
standards, reliability and excellence in our work.

¢ Innovativeness: KSC recognizes that innovation and creativity in processes and products is key in improving service
delivery. The Company is therefore committed to fostering innovation and creativity in the entire work force. Towards
this, the Company supports and encourages learning among its staff.

e Passion for quality: We recognize that our customers are the reason we exist. We therefore endeavor to provide high
quality services which meet customer needs and honor commitments that we have made to them.

¢ Client focus: We provide services that satisfy customer needs and exceed expectations. We strive to deliver reliable
products and services to our customers.

» Efficiency: We provide services with the minimum time, resources and the rightful number of resources. We strive to
eliminate wastages in discharging our mandate

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024 |




ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE
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Directors

The Directors who served the company during the year were as follows:
Director's Name Position Date of appointment
Hon. Purity.W.Ngirici Chairperson 13th July 2023
Ms. Edna Atisa Alt Dir, The National Treasury 13t July 2023
Dr. Wilson Tonui Managing Director ADC
Mr. Edwin.K.Tum Director 13t July 2023
Hon.Bernard Wambwa Director 13t July 2023
Mr. Job Ndemo Director 13t July 2023
Mr.Symon Cherogony Director 13t July 2023
Mr. James Wanjohi Alt Dir Rep, Ministry of Agriculture

Company Secretary
Ms. Wilkister Simiyu,CPS  P.O. Box 553 - 30200
(K)

Kitale, Kenya.
Registered office and Wamalwa Street

Principal place of P.O. Box 553 - 30200
Business Kitale, Kenya
Corporate contacts Tel: (054)-31909-14

Mobile: 0722205144, 0726141856, 0733623668
Email: info@kenyaseed.co.ke
Website: www.kenyaseed.com

Principal Bankers KCB | Bank Limited

P.O. Box 1974 - 30200
Kitale, Kenya.
National Bank of Kenya Limited

P.0. Box 1192 - 30200

Kitale, Kenya.

Absa Bank of Kenya Limited; Eldoret Branch
P.0. Box 22 - 30100
Eldoret, Kenya.
Equity Bank Kenya Limited

Kitale Branch; P.O. Box 801 — 30200
Kitale, Kenya.

Cooperative Bank of Kenya

P.O. Box 1058 - 30200

Kitale, Kenya

P.O. Box 30084 - 00100 GPO
Nairobi, Kenya

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
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Principal Lawyers Kidiavai & Company
Advocates, Commissioners for Oaths and Notaries Public
2nd Floor, Mazop Building
P.0. Box 437 - 30200 Kitale, Kenya.

Albert Kamunde & Company

Advocates, Commissioners for Oaths, Notary Public and
Certified Public Secretaries, 4th Floor, Blue Violets Plaza
Kindaruma Road, off Ngong Road

P.0O. Box 56936 — 00100 Nairobi, Kenya.

Namachanja & Mbugua

Advocates, Notaries Public and Commissioners for Oaths
A4, Hurlingham Park, Arwings Kodhek Road

P.O. Box 26301 = 00100

Nairobi, Kenya.

Subsidiaries Simlaw Seeds Company Limited
Kijabe Street
P.O. Box 40042 - 00100
Nairobi, Kenya.

Kibo Seed Company Limited

Mbegu House, Opposite Golden Rose Hotel
Plot No. 355 Block X, Area F

P.O. Box 25 Arusha, Tanzania.

Simlaw Seeds Company Tanzania Limited (Dormant Entity)
Mbegu House, Opposite Golden Rose Hotel

Plot No. 355 Block X, Area F

P.0. Box 25 Arusha, Tanzania.

Simlaw Seeds Company Uganda Limited
6th Street, Industrial Area

P.O. Box 21303

Kampala, Uganda.

Mount Elgon Seed Company (Dormant Entity)
Nakivubo Place
P.O. Box 23810 Kampala, Uganda.

Kenya Seed Rwanda Limited

P.0 Box 6312,
Kigali, Rwanda

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

OUR BOARD OF DIRECTORS

Chairperson of the Board

Hon. Purity Wangui Ngirici is a resourceful, accomplished,
highly organized, results-oriented, focused, resilient and
enthusiastic human resource, strategic management,
gender and development specialist with a Masters in Mar-
keting Management and over 20 years of professional
hands-on experience cutting across the national, county
government and not-for profiting making sectors. | boast
immense experience at senior management positions
having risen through ranks from a Public Investments
Committee Member to Kirinyaga County Women Repre-
sentative. At the national government level, some of the
senior positions held was Kirinyaga County Women Rep-
resentative, Constitutional Implementation Oversight
Committee (CIOC) Member, Kenya Women Parliamen-
tary Association (KEWOPA) — Chairperson, Finance and
National Planning Committee Member and Public Invest-
ments Committee Member as well as Leader of Delega-
tion at the UN General Assembly (UNGA) among others.
In the private sector, some of the senior most positions
held are Managmg Director of Giriama Holdlngs and Marketing Director of Japan Network Trading Company while in the
not-for-profit making organizations, one of the most senior positions held is logistics manager at the UN World Food Pro-
gramme.

She has held numerous senior management and policy advisory positions, liaised with various Regional and National
Authorities, bilateral and multilateral donor organizations, financial institutions, local and international non-governmental
organizations and other stakeholders in the planning, implementation and monitoring of projects and programmes related
to youth affairs, gender and women empowerment, business management and public administration.

From the foregoing, the gem of her career has peaked into extensive resource mobilization and management for youth
and gender-related programmes and projects in both public and NGOs sector as well as implementation, management
and monitoring of related policy advisory. In addition to implementing and managing such programmes, her work has led
to production of varied policy outputs cutting across human resource management, strategic management and gender
such as programme documents, reports, briefs, case studies, documentation of best practices including publication of
national policies related to women and gender.

Because of that, she holds several awards on Excellency in the line of Human Resource Management, gender advocacy
and public administration. She highly derives her motivation from contributing to the betterment of any human being:
seeing them make something positive out of their lives., She is the Current Chairperson of Kenya seed company Itd and
Its subsidiaries having been appointed on 13.07.2023

Kenya Seed Company Ltd and its subsidiaries annual report and financial Statements for the year ended 30 June
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Mr. Chepsiror Kiplagat Sammy

Mr. Chepsiror Kiplagat Sammy was born on 12th December, 1966 and is the Head of
Sales and Marketing. Mr. Chepsiror has over 25 years' experience in strategic Marketing,
Sales, Operations, Banking and Customer Service management. He holds MBA in Strategic
Management, Master of Management and Leadership, Bachelor of Commerce (Marketing),
Diploma in Management & Development. He is a member of Marketing Society of Kenya
(MSK) and Public Relations Society of Kenya (PRSK). He joined the Company in 2006 as
Sales and Marketing Manager in Simlaw Seeds Company. He previously worked in banking
sector. He is a National Council member of Agricultural Society of Kenya. Mr. Sammy Chep-
siror was appointed Acting Managing Director effective 19t May 2023, confirmed to the po-
sition of Managing Director 25" March 2024.

MS Edna Atisa, Alternate Member, The National
Treasury

Ms. Edna Atisa was appointed to the Board of Kenya Seed on 05.05.2021 as an alternate
member representing the Cabinet Secretary for the National Treasury. Ms. Atisa holds a
Master's Degree in Economics, Bachelor of Arts in Economics and Postgraduate Di-
plomain Education all from the University of Nairobi. She is an Economist with vast ex-
perience in the public sector specializing in economic policy formulation and implementa-
tion and is a member of the Economics Society of Kenya. She is currently a Deputy Direc-
tor at the National Treasury.

Director Job.K. Ndemo

Director Job.K. Ndemo Joined the Board of Kenya seed on 13 July, 2023. He has a diploma in

Agriculture from Egerton University and brings on board a wealth of experience in the tech- -
nical area of Seed production. He worked at the Company from 1986-1996 as a field of- \
ficer in charge of Sunflower and Maize Production. He was promoted to the position of %
Country Sales representative for Uganda, Rwanda and Burundi from 1996 to 2000. He »
was then promoted to the position of General Manager of Mt. Elgon Seeds Company t '
Uganda (Now Simlaw Seeds Uganda) in 2000 where he served until 2005 n
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OUR BOARD OF DIRECTORS (continued)

Mr. Edwin Kipchirchir Tum, Director

Born in 1976, Edwin was appointed to the Board of Directors in June 2023 and brings to
the table a blend of legal and agribusiness experience. He has a vast understanding and
interpretation of the corporate legal framework, and he is also adept in advocacy with
particular emphasis on Legal Practice Management in both the non-profit and commercial
firms. Over the last seven years, Edwin has turned his focus to the agricultural sector
concentrating on the management of commercial maize, coffee and tea farms within Trans
Nzoia. He holds a Bachelor of Laws Degree (LLB) from the University of Derby, a Diploma
in Legal Practice (LPC) from Staffordshire University, and a Master of Laws Degree in
Legal Practice (LLM) from Staffordshire University.

Hon. Bernard Wambwa, Director

Director Bernard Wambwa was born on 20th February, 1977 and he is a member of the
Board of Kenya Seed Company Ltd. He holds a Diploma in Project Planning and Manage-
ment and ongoing with Bachelor of Project Planning and Management at University of Nai-
robi. He is the Majority Chief Whip, Member of County Assembly, Trans Nzoia County. He
was appointed to the Board of Kenya seed Company as Director on 13% July 2023.

Dr. William Tonui -Managing Director ADC

Dr. William Tonui is a Professional in the Agricultural sector with a proven track record and a
wealth of experience spanning over 28 years working in various capacities in different ADC
farms spread across the country. Successful leader and a manager with an in-depth knowledge
in livestock and crop production. He has previously served as Regional Manager in charge of
ADC Kitale, Technical Manager Strategy Planning, Technical Manager Operations and Live-
stock. Wilson holds Master's degree in Business Administration (Strategic Management Op-
tion) from St. Paul’s university, Bachelor's degree in Vetinary Medicine from University of Nai-
robi. He also holds other professional courses that include: International Certificate in Dairy
Cattle Production from Israel, Strategic Leadership and Management skills, Corporate govern-
ance, Finance for non-finance managers, Human Resource for non-human resource manag-
ers, Performance management and ISO internal quality auditing skills.
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Mr. Symon Kipchumba Cherogony

Mr. Symon Cherogony was born in 1954, He holds a Bachelor of Science Degree in En-
gineering from Texas A & M University, USA and a diploma in Agricultural Engineering
from Egerton University. Mr. Cherogony joined Kenya Farmers Association (KFA) in 1988
as a Sales Manager- Machinery where he rose through the ranks in various positions in
the organization. In 1994, Mr. Cherogony was promoted to the position of General Man-
ager-Machinery, a position he served until 1999. In 1999, Mr. Cherogony was promoted
to the position of the overall General Manager of the KFA business, a position he occu-
pied until 2007 when he was promoted to the position of the Managing Director of KFA
which he has held to date. Mr. Cherogony has represented KFA in the Board of Kenya
Seed Company from 2009 to date. Mr. Cherogony is a seasoned professional who has
attended various professional development programs both locally in Kenya and abroad.

CS. Wilkister Simiyu

CS. Wilkister Simiyu was born on 16th June, 1981 and is the Company Secretary and
Head of Legal Services. She has 15 years' work experience both as a practicing advo-
cate and an in-house counsel having worked as a practicing advocate at Kitiwa & Co.
and Nyaundi Tuiyot & Co. and an in-house counsel at Moi University and its affiliates.
She has an LLM specializing in Commercial and Corporate Law and a Post Graduate
Diploma in Law and Development both from University of London She holds LLB degree
(Hons) from Moi University and postgraduate diploma in Law (KSL). She is a Certified
Public Secretary (CPSK), Certified Governance and Legal Auditor and currently pursu-
ing a Masters of Law degree. She joined the company in May 2024.
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OUR MANAGEMENT TEAM

The Company has a diverse and dedicated management team that assists the Managing Director in his role of achieving the
company'’s strategic objectives.

Managing Director
Mr. Chepsiror Kiplagat Sammy was born on 12th December, 1966 and is the Managing Director Kenya
seed company. Before being appointed Managing Director, He served as the Head of Sales and Market-
ing. Mr. Chepsiror has over 25 years' experience in strategic Marketing, Sales, Operations, Banking and
Customer Service management. He holds MBA in Strategic Management, Master of Management and
Leadership, Bachelor of Commerce (Marketing), Diploma in Management & Development. He is a mem-
ber of Marketing Society of Kenya (MSK) and Public Relations Society of Kenya (PRSK). He joined the
Company in 2006 as Sales and Marketing Manager in Simlaw Seeds Company. He previously worked in
banking sector. He is a National Council member of Agricultural Society of Kenya. Mr. Sammy Chepsiror
was appointed Acting Managing Director effective 19t May 2023, confirmed to the position of Managing
Director 25" March 2024,

Head of Legal Services

CS. Wilkister Simiyu was born on 16th June, 1981 and is the Company Secretary and Head of Legal
Services. She has 15 years' work experience both as a practicing advocate and an in-house counsel
having worked as a practicing advocate at Kitiwa & Co. and Nyaundi Tuiyot & Co. and an in-house counsel
at Moi University and its affiliates. She has an LLM specializing in Commercial and Corporate Law and a
Post Graduate Diploma in Law and Development both fram University of London She holds LLB degree
(Hons) from Moi University and postgraduate diploma in Law (KSL). She is a Certified Public Secretary
(CPSK), Certified Governance and Legal Auditor and currently pursuing a Masters of Law degree. She
joined the company in May 2024.

Internal Audit ManagerCPA Leonard Kibet was born in 2nd August 1980 and is the Internal Audit Manager.

He is a Certified Public Accountant (CPAK) and a Certified Internal Auditor (CIA), a member of the Institute
of Internal Auditors (I1A) and Institute of Certified Public Accountant (ICPAK). He has over 15 years of lead-
ership and managerial experience having worked with Nation Media Group, Kenya Bureau of Standards,
Vision Fund and University of Eldoret. He holds a Master's Degree in Finance and a Bachelor's Degree in

Business Management. He joined the company on 2™ October 2017.

Head of Human Resource

Ms. Teresa Chepchumba Morogo was born on 7th August,1968. She is a professional member of the IHRM

and a licensed HR Practioner with over 20 years of experience in HR field. She joined the Company in May,

. 2023 as the Manager, Human Resource. She has held senior positions in HR in both public and private sec-
tors. Prior to joining KSC, Ms. Morogo worked at KALRO, Sovereign Group of Companies, University of Eldoret

and Sugar Research Institute as the HR Manager. She has also been a CEC in charge of Administration and

. Public Service at the County Government of Nandi and Registrar, Administration & HR at Koitaleel Samoei

University College.

Ms. Morogo has BSc. in H/Econ. from University of EA-Baraton, a Masters in HR from Egerton University and

is CHRP(K) holder.

Ag Head of Finance

Mr. Hezekiah Keitany

Mr. Keitany was born in the year 1969 and he is the Ag. Head of Finance. He holds a Bachelor
of Commerce from the University of Nairobi. He is a member of Certified Public Accountants
of Kenya (ICPAK). He previously worked at Kibo Seed Co. Ltd., a foreign subsidiary of Kenya
Seed in Tanzania as head of Finance.
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OUR MANAGEMENT TEAM (continued)

General Manager-Simlaw seeds company, Kenya

Mr. David Kiplagat Tum was born in 1978 and is the General Manager of Simlaw Seeds Company Kenya
Ltd, a subsidiary of Kenya Seed Company. Mr Tum holds a BSc in Business Administration from USIU and
Masters of Business Administration from Staffordshire University in UK. Mr Kiplagat worked as an Account-
ant at Simlaw Seeds between 2000 and 2003. He was a Director of Soet Group from 2003 to 2007 and the
Managing Director of Commercial Grain Services Ltd from 2008 to 2016. Mr Kiplagat resigned from the
Board in September 2016 when he was appointed as the General Manager of Simlaw Seeds Company
Limited.

General Manager-Simlaw seeds, Uganda

Mrs. Sylvia Nanteza Kyeyune was born in 1976 and is the General Manager of Simlaw Seeds Company
Uganda Ltd, in Uganda, a subsidiary of Kenya Seed Company. She is responsible for coordinating all the
activities of the Subsidiary to ensure its smooth operation. Mrs. Kyeyune holds a Master of Science degree
in Crop Science and a Bachelor of Science degree in Agriculture from Makerere University, Kampala,
Uganda. She has over 13 years' leadership and managerial experience in the seed sector and is currently
serving as the Chairperson, Uganda Seed Trade Association. She joined the company in August 2003.

General Manager-Production Kenya Seed Company Ltd

Mr. Francis Chege Mwaura was born on 314 June 1970 and is the General Manager, Kibo Seed Company
Tanzania Ltd, a subsidiary of Kenya Seed Company since June 2014 to 2023 before rejoining Kenya seed
company as the General Manager Production. Previously he was the Head of sales and marketing for the
Group. He holds Bcom degree in Marketing from University of Nairobi and Msc. in Global Marketing from
Liverpool University and a Diploma in Marketing and is a member of MSK and C.I.M. He has been in the
company for 11 years and has over 20 years' experience in management and marketing. He is the current
Production General Manager at Kenya seed.

General Manager-Kibo

CPA Patrick Thuo was born on 20th August 1972 and is the General Manager-Kibo seed Company-Tan-
zania. He holds a Bachelor of Commerce and is pursuing a Master's in Business Administration from the
University of Nairobi. He is a member of the Institute of Certified Public Accountants of Kenya (ICPAK), the
Kenya Institute of Management (KIM), a graduate of Advanced Management Programme (Strathmore IESE
Business School, Barcelona Spain) and a Certified Public Secretaries (CPSK) finalist. He has over 20 years
managerial and leadership experience from key sectors of the economy including banking, public and pri-
vate organizations having worked with Coca-Cola, Citibank and United Bank for Africa (UBA). CPA Thuo
has also served in the management committee of Kitale club and joined Kenya Seed in November 2011,
and Head of finance, Kenya seed company till June 2023.
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OUR MANAGEMENT TEAM (continued)

Head of Research

Mr. Joseph Kamau: He is the acting head of research and development. He joined the com-
pany in 2007 as maize breeder. He had previously worked as agricultural officer with the Ministry
of Agriculture and as a research officer at KALRO. He is spearheading research in the company.
He holds a M.Sc. Degree in plant breeding from University of Nairobi, BSc. Agriculture from the

University of Nairobi, and certificate in maize improvement from CIMMYT, Kenya. He has devel-
oped and released several maize varieties of like H529, H533, H534 and H535. He is a member
of the Plant Breeders Association of Kenya.

Mr. Hosea Sirma was born on 28th August 1962 and is the Head of Production in charge of early generation
Seeds. Mr. Hosea Sirma holds a BSC degree from University of Nairobi. Hosea Sirma joined the Company
in 1991 and now has 25 years' hands on experience in seed Business Management and Quality Manage-
ment Systems, having worked in Research Department as a Research officer, Basic Seed Unit Seed maize
production, Nakuru wheat production and also a Quality Management Systems Auditor. He was the com-
pany’'s management representative from 2008 up to 2011.

Mrs. Joyce Aleyo Agufana was born on 25th November 1962. Mrs. Agufana has a diploma in
Agriculture from Egerton University and BBA (Marketing) from Kenya Methodist University. She
joined the company in 1989 as Computer Operator at Elgon Downs Farm and has held various
positions in the company namely Production officer (1992-2006), Deputy Manager Pastures and
Sunflower (2006-2010). She is the Production Manager, Kitale.

Eng. Erick Nyamburi was born on 30th April 1973 and is the Head of Processing and Engineering.
Eng. Nyamburi is a holder of B.sc in Engineering (Mechanical), Master of Business administration from
the University of Nairobi and training in Program for Management Development at Strathmore Busi-
ness School joined the Company in 2016. He is a corporate member of the Institution of Engineers of
Kenya (IEK) and a Registered Professional Engineer with Engineers Board of Kenya (EBK). Eng.
Nyamburi has over 16 years of diverse experience in Engineering projects, Maintenance and Opera-
tions management from various companies.

Mr. Erick Tegei was born on 8th October 1978 and is the Quality Assurance Manager. He
holds a Bachelor of Science in Biochemistry from Kenyatta University, post-graduate Di-
ploma in Quality Management from Kenya Institute of Management, and pursuing MBA in
strategic Management from JKUAT, MSc. Seed Science and Trade (Ongoing). He is a mem-
ber of International Seed Testing Association based in Zurich, Switzerland. He joined Kenya
Seed Company Ltd in 2010. He has over 14 years' experience in Quality Management sys-
tems and laboratory testing management.
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Mr. Philip Chemwetich was born on 2nd August 1969 and is the ICT Manager. He is re-
sponsible for the Preparation of strategic and operational plans for the ICT and ensures ICT
systems comply with regulatory and legal requirements. He has over 20 years’ experience
in the implementation and maintenance of technology infrastructure. He holds a Bachelors
Science Degree (Maths/Computer Science) from Kenyatta University. He is a Fellow of the
Computer Society of Kenya (FSCK). He joined the company in October 1995 as a Systems
Analyst/Programmer.

OUR MANAGEMENT TEAM (continued)

Head of Security

Mr. Thomas Kiptoch Mukung’ was born on 8th April 1962 and is the Security Manager. He
holds a Diploma in Public Administration from Moi University and a Bachelor's Degree in Pub-
lic Administration from Kisii University. He started his career in 1982 at Kenya post and tele-
communications until 1998 when he joined Kenya Seed Company as a Security officer.

Procurement Manager

Mr. Bethuel Bett Chemitei was born on 24th November 1978 and is the Manager Procure-
ment and supplies. He has over 16 years’ experience in Procurement, Supplies, Operations,
Sales and Marketing having worked in private sector and banking industry and joined the
company in 2016. He holds a Master of Science in Procurement and Logistics from JKUAT,
Bachelor of commerce (Procurement & Supply Chain management) from University of Nai-
robi, Diploma in Procurement & Supply Management (CIPS), Diploma in Sales and Marketing
from Technical University of Kenya. He is Member of Kenya Institute of Supplies Management
(KISM), Chartered Institute of Procurement and Supply (CIPS). He has verse knowledge in
procurement & Supply laws. He left this assignment in September 2023.

Corporate Communications Manager

Ms. Jane Gitau was born on 2 April 1967 and is the Senior Corporate Communications
Officer. Ms. Gitau has over 30 years of experience in public relations and communications.
She was previously the President of Public Relations Society of Kenya (PRSK). She holds
Masters in Journalism Studies from Cardiff University in UK. She joined the company in Au-
gust 2019. She is a fellow of Public Relations Society of Kenya (PRSK) and Secretary Gen-
eral of Africa Public Relations Association (APRA). She has previously worked for the Inter-
national Livestock Research Institute (ILRI), the Eastern African Sub Regional Support Initi-
ative for Advancement of Women (EASSI) and the media.
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Ag. Manager Supply Chain Management.

Mr. Joseph Kimutai Kigen was born on 28th May 1976 and is the current Ag. Manager
Supply Chain Management since September 2023 to date. He has over 20 years' experi-
ence in Procurement and Supply chain related activities, Operations, Sales and Market-
ing having worked in private sector both in Kenya and the USA and joined the company
in 2018. He holds a Master of Science in Procurement and Logistics from JKUAT, Bache- 4

lor of Supply Chain management from the same institution, Associate Degree in com- ‘ ‘
s i£ ‘
&L"l \

puter Information Systems from Jefferson State College (Birmingham Alabama USA). He
is Member of Kenya Institute of Supplies Management (KISM). He has verse knowledge
in supply chain and conversant with procurement & Supply laws.

¥

Head of Planning & Strategy.

Mr. William K. Kiberen is the Senior Principal Strategy & Planning Officer.

He was born 11th December 1968. He joined the Company on 01st July 1994. He
holds a master's Degree in Strategic Management from Jomo Kenyatta University
of Agriculture and Technology degree in Education from Egerton University and a
member of the Marketing Society of Kenya. He has a wealth of experience in
Seed Sales and Marketing and Strategic Planning Matters. Currently the team
Leader on Strategy and Planning Department.

Head of Security

Mr. Tormoi Kipngetich Richard was born on 12 September 1984 and currently the Secu-
rity Manager. He holds a Degree in Political Science and Public Administration from Kisii
University, Senior Management Course (SMC)from Kenya School of Government, Certified
Professional Mediator (CPM) from Mediation Africa. He started his career in 2006 as a Po-
lice Officer and in the year 2016, He exited the Service as a Senior Police Officer and joined
Kenya Seed Company, he is currently the Head of Security

Kenya Seed Company Ltd and its subsidiaries annual report and financial Statements for the year ended 30 June 2024



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE
v YEAR ENDED 30 JUNE 2024

LL]
oC
e
-
el
)
O
-
0C
®,
m -




ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

CHAIRPERSON'STATEMENT

Dear Shareholders,

It is with great pleasure that | present to
you the annual report and financial state-
ments of Kenya Seed Company for the
year ended 30th June 2024.

Business Environment Overview
Kenya's Beta (Bottom-up-Economic trans-
formation Agenda) plan, focuses on man-
ufacturing, affordable housing, universal
health coverage, and food and nutrition
security. It envisages enhancing structural
transformation, addressing deep-seated
social and economic challenges. By imple-
menting the BETA strategy, Kenya hopes
to reduce poverty rapidly and create the
much-needed decent jobs for the youth.

In the year 2023/24, Kenya's economy
grew by 5.8 percent with the agricultural
sector regaining momentum due to the fa-
vorable weather conditions. The improved
growth performance was attributed to a
string rebound in the agricultural sector
which faces various challenges such as
persistent and severe drought, pests and
diseases like Maize Lethal Necrosis Dis-
ease (MLND), SMUT, African Army
Worm/Fall Army Worm (AAM/FAW), post-
harvest losses, low produce prices, low
yields per acre and moderate growth in the
service sector

Agriculture sector in Kenya dominates
Kenya's economy, as it continues to play
a critical role accounting for 20 percent of
Gross Domestic Product (GDP) and em-
ploying over 40 percent of the total popu-
lation and more than 70 percent of the ru-
ral populace. According to Central Bank of

Kenya (CBK), the agriculture sector sur-
vey of January 2023 revealed that high fre-
quency quality data is available to inform
food supply situation in the country, the
prevailing prices and the challenges that
may affect production in the sector.

The seed subsector faced challenges in
land subdivision which has reduced acre-
age suitable for seed production. The im-
plementation of the Comesa protocol on
commodities has seen the flooding of
cheap commercial maize into the country
from member countries which has led to
low commercial maize prices. This is likely
to lower the demand of seed maize in the
coming year as farmers may opt for alter-
native agricultural activities.

In order to improve our performance and
ensure sustainability, some initiatives
have been made to harness potential in
the external markets by releasing our vari-
eties in countries such as Rwanda, Bu-
rundi and DRC.

In support of the government's Bottom-up
economic transformation agenda (BETA),
the Company through Research and
Technology is working towards the release
and commercialization of new varieties,
that will ensure there is food security in the
Country.

Financial Review

We are hereby delighted to report that we
posted a performance of Kshs 7.5 billion
and Kshs 5.099 billion for group and com-
pany respectively in 2024 as compared to
the same period last year of Kshs 7.15 bil-
lion and Kshs 5.033 billion for the company
and the group respectively. The recorded
profit before tax was Kshs 179 million and
Kshs 194 million for group and company
respectively in the period ended 30th June
2024 from Kshs 418 million and Kshs 263
million recorded for the period ended 30th
June 2023.

The Group asset base decreased from
Kshs 18.38 billion to Kshs 18.00 billion and
the company asset base decreased from
Kshs 17.74 billion in the previous year to
Kshs 17.49 billion respectively in the year
under review.

Seed Supply

The company made significant progress in
increasing seed acreage under irrigation
by enhancing partnership with key seed
growers who have installed irrigation ca-
pacity in their farms. Following this initia-
tive, the Company was able to avail suffi-
cient quantities of seed of all the major va-
rieties for all agro-ecological zones.

Future Outlook

The future outlook of Kenya Seed Com-
pany is bright. The Board has continued to
develop more strategies to grow the mar-
ket and enhance financial management in
order to increase profits and optimize op-
erations. The Board is also putting in place
strategies to expand business in the re-
gional markets which include Tanzania,
Uganda, Rwanda, Burundi and Demo-
cratic Republic of Congo. In addition to ex-
panding the regional market, the Company
has made strides in expanding her product
portfolio to include vegetable seeds, pas-
tures, and sunflower seeds among others.
The Board of Directors will continually re-
view the various business strategies in
place to ensure sustained business profit-
ability and growth. In the financial year
2023/2024, the board will initiate strate-
gies which will enhance governance and
compliance practices to relentlessly focus
on risk management.

Appreciation

| wish to extend my sincere appreciation to
all our shareholders, business partners,
advisors, esteemed customers, our farm-
ers, the Board of Directors, the Manage-
ment team and the entire staff for their un-
wavering support and confidence in the
Company and our products.

God bless Kenya Seed Company and
each one of you.

R

Hon. Purity Wangui Ngirici
Chairperson.
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED

30 JUNE 2024

MANAGING DIRECTOR’S STATEMENT

| am delighted to present to you the performance of Kenya
Seed Company for the year ended 30th June 2024.

Financial Performance

During the period the company turnover increased by 1.3%
from Kshs. 5.033 billion in the year 2023 to Kshs 5.099 bil-
lion in the year ending 30" June 2024 while Group turnover
increased by 4.9% from Kshs 7.15 billion in 2023 to Kshs
7.5 billion in 2024.

The company posted a pretax profit from Kshs 263 million in
2023 to Kshs 194 million in 2024, while the Group posted
fKshs 418 million in 2023 to Kshs 179 million in 2024.

The company's closing Cash and Cash equivalent position
decreased from Kshs 2.60 billion in 2023 to Kshs 2.55 billion
while Group Cash and Cash equivalent increased from Kshs
2.94 billion to Kshs 2.89 billion. The Group asset base de-
creased by 2% from Kshs 18.38 billion to Kshs 18.05

billion and the company asset base decreased by 1% from
Kshs 17.74 billion in the previous year to Kshs 17.49 billion
respectively in the year under review.

Research and Development

The company will continue to invest in research which has
enabled her to release new seed varieties. Once these new
varieties are fully commercialized shall afford farmers an op-
portunity to maximize their productivity and diversify into
other food crops. Already Kenya Seed Company has for-
warded new seed varieties to National Performance Trials
(NPT) and we expect that most of these varieties shall be
released soon. This is geared towards ensuring that there is
food security and nutrition in support of the government's
Bottom-up economic transformation Agenda.

Operations

In order to improve our performance and ensure sustaina-
bility, some initiatives have been made to harness potential
in the external markets by releasing our varieties in countries
such as Rwanda, Burundi and DRC, whose objective is to
expand the market and increase earnings and fight compe-
tition.

Future Outlook

Going forward, we are on the right path to greater prosperity

with numerous opportunities for business growth and expan-

sion supported by anticipated national economic growth.

Our future growth will come from:

o Focus on adequate supply of short to medium season

seed varieties whose demand is increasing with the

changing weather patterns,

Commercialization of MLND tolerant varieties which are

high yielding,

o Commitment to provide resources towards promoting
and expanding the vegetable seed market to increase
profit margins,

« Turning around external subsidiaries to profitability, thus
transforming them into profit generating units,

« Diversifying to non-maize seed product portfolios thus re-
ducing over reliance on maize seed,

» increasing the supply of pasture seeds to support the
growing Dairy industry,

« Enhancing the efficiencies and effectiveness in the entire
value chain through complete automation of the new
AMS/SAP systems.

Acknowledgement

| take this opportunity to express my gratitude to our cus-
tomers for their loyalty and continued support. My apprecia-
tion also goes out to our Shareholders for their commitment
to our Strategy, to the Directors of Board whose leadership
and guidance have continued to inspire and challenge us, to
our regulators and the government whose invaluable over-
sight and assistance have been key to our progress so far,
to our stakeholders and to the communities that we have the
privilege of serving. We remain indebted to you all, and look
forward to your continued support and goodwill towards
jointly building the company envisaged in our Corporate Vi-
sion - “The Leading Supplier of Top-Quality Seed in Africa”.

Thank you and God bless you.
/

-5 ol A5,

Mr. Sammy Chepsiror
Managing Director
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REVIEW OF KENYA SEED COMPANY 'S PERFOMANCE FOR FY 2023/2024
Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer to include in
the financial statement, a statement of the national government entity's performance against predetermined objectives.
The company has 10 strategic pillars and 12 objectives within its Strategic Plan for the FY 2023/2024- 2027/2028.
These strategic pillars are as follows:

*  Pillar 1: Corporate communication

#* X X ¥ X H H *

Pillar 2: Technology uptake

Pillar 3: Seed production

Pillar 4: Quality of seeds

Pillar 5: Productivity of subsidiaries

Pillar 6: Governance and risk management
Pillar 7: Human resources management
Pillar 8: Financial sustainability

Pillar 9: Marketing growth

*  Pillar 10: Engagement/collaboration/partnerships with stakeholders
The company develops its annual work plans based on the above 10 pillars. Assessment of the Board's performance
against its annual work plan is done on a quarterly basis. The company achieved its performance targets set for the
FY 2022/2023 period for its 10 strategic pillars, as indicated in the diagram below:

Strategic Pillar

Objective

Key Performance Indi-
cators (KPI)

Activities

Achievements

Corporate Com-
munication.

Ensure effective
real time internal &
external communi-
cation.

Communication Report

Improve use of existing
modes of communication

Addition of five new lines i.e. Safaricom and Air-
tel added to the existing ones within our switch-
board making it convenient for customers to
reach us.

There was also increased email usage from 200
to 250 users and migration of the entire mailing
system to the cloud.

Embrace emerging modes
of communication

Acquisition of social media software (meltwater)
which is used to track information about Kenya
Seed Company in social media and online blog-
gers both locally and internationally.

Existence of social media chat groups i.e.
Whatsapp especially for functional committees

CSR policy

Develop and implement a
CSR policy

The Company is in the process of developing a
CSR policy; however the company spent Kshs
2.3 million on CSR activities in the year where
seed and fruit seedlings were issued, a public
primary school was built among other community
development activities..

Technology up-
take.

Develop, release
and commercialize
market driven vari-
eties and agro-
nomic advice on
crop varieties by
2020.

Number of varieties de-
veloped

Developing superior crop
varieties for each of the
macro ecological zones

The following varieties were submitted by R&D to
the National Performance Trial (NPT);

8 for maize varieties for different agro zones

4 for wheat varieties. One wheat variety and 2
oat varieties were released for commercializa-
tion.

Number of collaborating
institutions

Collaborating with relevant
institutions to develop and
commercialize crop varie-

ties

The company collaborated with 3 institutions
namely University of Nairobi, Kenya Agricultural
Research Organization (KALRO) and University
of Eldoret. (UOE).

The collaboration mainly focuses in breeding with
new technologies expected to result in commer-
cialization of new superior varieties.
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Achievements

¥

Number of recommen-
dations made

Use of cost-effective Agro-
nomic practices

Several recommendations were made to growers
on the best Fertilizers, herbicides and insecticides
to be used.

Improve opera-
tional efficiency

Number of machinery
and equipment’s ac-

Modernize farm machin-
ery and equipment at

The company acquired 2 (Two) tractors of 130 Hp
each in its effort to modemize farm machinery and

quired. EDF equipment at EDF.
Number of subsidiar- Link up subsidiaries to The Company has begun the process of linking
ies Linked up parent company ERP and automating the subsidiaries to parent com-
systems pany ERP systems. Infrastructural assessments
have been done for Simlaw Uganda and Kibo
seed Tanzania.
Number of Upgraded Upgrade of equipment The Company is working on a distribution model
equipment and stor- and storage facilities that ensures early movement of seed to Agents
age. and Stockiest as opposed to keeping the seed in

our stores; this will also reduce the pressure on
additional storage requirement.

Electrical energy con-
sumption report

Reduce electrical energy
consumption

There is reduced electric energy consumption by
use of modern electric energy saving equipment.

No of outsourced non-
core activities

Outsource non-core ac-
tivities

The company has outsourced non-core activi-
ties e.g., Security and staff welfare (tea serving)

ISTA accreditation
certificate

Attain ISTA accreditation
by 2027

An approval was issued for the acquisition of ad-
ditional lab equipment and some laboratory infra-
structure adjustments. A compliance audit was
done in the 2" quarter by the regulators and
gaps identified were addressed. The Company
fulfilled KEPHIS authorization requirements and
was awarded Certificate of Authorization as
Seed Inspection and Testing Entity on the 19th
January 2021.

Seed Production

Optimize seed pro-
duction to meet
100% of annual
planned target

Kilos per unit area

Increase yields per unit
area by 10% by 2025

In the year 2023/2024 the Company Produced
21MT against a target of 30MT of maize seed.
The average yield per acre was 850 Kilos which
is below optimal average of 1,000 Kilos. This
was due to bad weather leading to post harvest
losses.

Percentage increase of
irrigated seed produc-
tion area

Increase irrigated seed
production area by 25%
by 2025.

The Company decreased irrigated seed produc-
tion area to 5,070 acres in 2023/24 from 5,388 in
2022/23 due to reduced production area in the
Wei wei irrigation scheme.

No of new acreage
identified

Explore new areas for
seed production

Maize seed production commenced within the
foreign subsidiaries mainly in Tanzania and
Rwanda with support from the mother company.
In Tanzania production is done on 1,071 acres
and 58 acres in Rwanda.

Quality of seeds.

To ensure compli-
ance with Seed Act
Cap 326 as well as
customer and
stakeholder expec-
tations on seed

quality.

Reduced number of
customers complains of
seed quality

-Continuously implement
and review effectiveness
of quality assurance pro-
grams to enhance seed
quality
-Build capacity to attain
ISTA accreditation and be
an authorized institution in
execution of OECD seed
schemes.

-Seek for authorization by

KEPHIS to carry out dele-
gated seed certification

The company has ensured there is effectiveness
of quality assurance programs to enhance seed
quality hence registering minimal customer com-
plaints.

The company attained the ISTA accreditation and
KEPHIS Authorization. Training has been done
for 12 members of staff from Quality Assurance
as Seed inspectors and analysts and who have
been gazetted.
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Achievements

Productivity of
subsidiaries.

Invest required re-
sources to revital-
ize subsidiaries

Assessment report

Establish need assess-
ment for subsidiaries re-
quirements

The subsidiaries have developed five-year stra-
tegic plans.

Kilos produced in host
country

Lease land to do produc-
tion of seed in host coun-

There is production of seed maize in Tanzania
and Rwanda. In Tanzania 1,071 acres was

tries planted with estimates yield of 1,071,000 kilos
and in Rwanda 58 acres was planted with an es-
timated yield of 58,000 kilos.
Financial report Convert subsidiary debt | The company has commenced plans to convert

into equity and sell
shares to host country

subsidiary debt into equity.

Governance and | Improve the risk Risk management pol- | Develop and implementa | The company has developed and is implement-
Risk manage- | management icy. risk management policy. | ing the risk management policy, as well as de-
ment frame work partmental risk champions who have developed
respective risk registers.
Company assets status | Secure company assets To ensure the safety of property the Company
report has insured all property and has also installed
CCTV cameras in all buildings.
Human Re- Attract, retain and | Reviewed organization | Review and implementan | The company has a reviewed organization struc-
sources Man- | develop a compe- | structure organizational structure. | ture and implementation is ongoing.
agement tent motivated staff | Succession manage- Develop and implementa | The process of developing a Succession Man-
complement ment system Succession management | agement system has been initiated and will be
system concluded in 2027/28.
Employee satisfaction Enhance employee satis- | The company commenced the employee satis-
index report faction index by 2% annu- | faction survey which will be concluded in
ally 2027/28.
Performance Manage- | Enhance the Performance | Top management were trained on Performance
ment system Management system management and the company is in the process
of reviewing its performance management tools.
Reward/ sanction report | Enhance the reward/ The company has a HR policy which guides on
sanction and remuneration | the reward/ sanction and remuneration system.
system The company also rewards its member.s of staff
with a bonus pay based on the organizational per-
formance.
Training Needs Assess- | Ensure Staff Training and | The company has developed and is implementing
ment Repon Deve|opment the Training Needs Analysis (TNA).
Work environment re- Develop and maintain a The company has continued to maintain a work
port work environment that environment that stimulates team spirit, passion,
stimulates team spirit, engagement and achievement through depart-
passion, engagement and | mental team building forums.
achievement
Financial Sus- Improve Profit Be- | Audited Financial State- | Increase gross profit mar- | The Company has put in place strict internal con-
tainability fore Tax by 20% ments gins by 1% annually trol measure to prevent against losses. It has also
annually negotiated for more favorable trading terms with

suppliers. The gross profit margin declined from
Kshs 1.9 billion in 2022/23 to Kshs 1.8 billion in
2023/24 translating to a 10% decline.

Sales reports

Attain the Targeted Sales
Volume of all Products

The company has always strived to attain the
Targeted Sales Volume of all Products. In the
flagship product maize, it attained a sales vol-
ume 25,875MT against a target of 28,000MT.

Audited Financial State-
ments

Reduce overheads by 1%
annually

There is reduced electric energy consumption by
use of modern electric energy saving equipment.
It has also ensured that the Seed maize producer
price to selling ratio should not be more than 40%.
It has also worked towards reducing overheads by
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outsourcing non-core functions and using internal
resources. e.g. Training. The overheads in-
creased from Kshs 1.71 billion in 2022/23 to Kshs
1.7 billion in 2023/24 translating to a 1% de-
crease.

Marketing Increase sales vol- Sales volume report Carry out aggressive The Company achieved a sales volume of
Growth ume and Promotion report. | marketing researchinall | 23,151 MT of its flagship product maize against
regional markets a target of 28,000 MT translating to 82%
achievement.
To attain the sales volumes in the subsequent
years, the marketing team has done market seg-
mentation and assigned targets to its outlets to
step up visibility and sales. It has also intensified
planned product promotion activities.
There is synchronized Production, Processing
and marketing demand to ensure product availa-
bility.

Export report Timely Supply of the re- | The Company has continued to support its subsi-
quired quantities of seed | dies in Uganda and Tanzania and its sales outlet
to all subsidiaries in Rwanda through timely Supply of the required

quantities of seed.

Sales Volume report Product diversification The company is in the process of partnering with
i.e. Sale of complemen- | suppliers of complementary products e.g. fertiliz-
tary products ers and herbicides.

Feedback and Market Market 4 established The company is in the process of conducting a

audit report. seed varieties per eco market survey in 2024/25.
zone

Sales Volume report Enhance Sale of slow Establishment of business partnership and rela-
adoption products tionship with strategic stakeholders e.g. the

County Governments and NGOs who purchase
and distribute orphaned crop seeds e.g. finger
millet and soya beans etc to groups.
Improve Customer | Survey report Conduct quarterly market | Plans to carry out a market research/survey have
satisfaction level research fintelligence. commenced will be done by an external service
from 75% to 80 % provider.
in 5 years
Engage- Enhance inter de- | Reviewed SLAs Review SLA between de- | Ensured enhanced inter departmental linkage in
ment/collabora- | partmental & sub- partments and subsidiar- Company and in the value chain.
tion/partnerships | gigiary linkages ies.
::;h Sinxahoic- Quarterly Reports Incorporate subsidiary in The company has ensured that critical subsidiar-

the parent company plans.

ies plans have been incorporated into the Parent
Company plans. The subsidiaries reports are sent
to the parent company and are subsequently dis-
cussed at management meetings.

Reviewed company ser-
vice charter

Review company service
charter

The Citizens Service Delivery Charter was re-
viewed and approved and subsequent implemen-
tation is ongoing.
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CORPORATE GOVERNANCE STATEMENT

Corporate governance is the system of rules, practices, and processes by which a company is directed and controlled.
Corporate governance essentially involves balancing the interests of a company's many stakeholders, such as share-
holders, senior management executives, customers, suppliers, financiers, the government, and the community. Since
corporate governance also provides the framework for attaining a company's objectives, it encompasses practically
every sphere of management, from action plans and internal controls to performance measurement and corporate
disclosure,

The Board of Directors is the primary direct stakeholder influencing corporate governance. They are committed to the
principle that the company and its subsidiaries should operate with integrity and ethics and maintain a high standard
of corporate governance in the interest of shareholders and all other stakeholders. The Board believes that the com-
pany has complied with the highest standards of Corporate Governance Practices. The spirit and practice of corporate
governance in Kenya Seed Company is about commitment to values and ethical business practices. This implies timely
compliances and correct disclosures of financial information on performance, ownership and governance of the com-

pany.

The key elements of corporate governance are transparency, disclosure, accountability, supervision and internal con-
trols, risk management, internal and external communication and high standards of safety, health environment, ac-
counting, and product and service quality.

The Board has empowered responsible persons to implement its board policies and guidelines and has set up ade-
quate review Process. The Company is committed to optimizing long term value for its stake holders with strong em-
phasis on the transparency on its operations and instilling pride of association. The company follows best practice of
corporate governance and reporting systems

Board of Directors
The composition of the Board is compliant with good corporate governance practices. The role of the Chairman and

the Managing Director are segregated. The Managing Director is in charge of the day to day running of the business
of the Company. A non-executive director acts as Chairman of the Board. The directors are given appropriate and
timely information to enable them to maintain full and effective control over all strategic, financial, operational and
compliance issues.

The current Board of Kenya Seed Company is composed of one executive director and eight non-executive directors
including the Chairman. The directors are committed members with diverse and complementary skills and expertise
in the fields of strategy, management, production, finance, marketing and human resource development.

The Board provides leadership, strategic guidance, objective and independent view of the company’s management
while discharging its fiduciary responsibilities thereby ensuring the management adheres to high standards of ethics,
transparency and disclosure. The composition of board, date of appointment and position held as on 30th June 2023
is highlighted on Page (xi ) of this booklet.

Board Meetings

The Board meets at least once quarterly or more often in accordance with exigencies of the business. The Board work
plan and calendar of meetings is prepared in advance. Adequate notice is given for each board meeting, the agenda
and papers are circulated in good time. The Board held 10 meetings in the financial year ending 30th June 2023.
During their meetings the Board reviews the Company’s performance against the planned strategies and also approves
issues of strategic nature.
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CORPORATE GOVERNANCE STATEMENT (continued)
The attendance at the Board meetings during the financial year 2023/24 is as follows:

Member Meetings Held Meetings At- % Attendance
tended
1 Mr. Mohammed Bulle 37 12 32%
2 M/s Edna Atisa 37 20 54%
3 Hon. Purity Ngirici 37 14 38%
4 Mr. Symon Cherogony 37 20 54%
5 Mr. Gerald Mwangi 37 7 19%
6 Hon. Bernard Wambwa 37 27 73%
7 Mr. James Wanjohi 37 18 49%
8 Mr. Edwin Tum 37 29 78%
9 Mr. Wilson Tonui 37 6 16%
10 Mr. Job Ndemo 37 26 70%

Governance Principles
Corporate governance is the system of clearly defined authorities and responsibilities, which results in the establish-

ment, operation and maintenance of a system of internal control that is regularly tested to ensure effectiveness. The
system enables the Board of Directors to ensure that the managers of the Company are acting in the interests of the
shareholders and other key stakeholders.

At Kenya Seed Company Limited, we place a great deal of importance on robust corporate governance practices and
are committed to applying the highest standards of business integrity and professionalism in all our activities. The
Company achieves this by using a risk-based approach to establish a system of internal control and by reviewing the
effectiveness of the system of internal control on a regular basis.

The Kenya Seed Company Limited has formulated and applies sound internal corporate governance guidelines, which
address the responsibilities of management, the Board and its composition, selection procedures for new directors and
relationships with stakeholders.

The Company held a success Annual General Meeting on 30t June 2023, where new Board of Directors were elected.
The following are the new Directors appointed, elected and Gazetted in July 2023.

Ms Purity Ngiricii  -Chairperson
Mr. Symon Cherogony- Board Member

Mr. Job Ndemo - Board Member
Hon. Benard Wambwa- Board Member
Mr. Edwin Tum - Board Member

Mr. Mohammed Bulle- MD ADC

Mr James Wanjohi- State Department of Agriculture, Livestock & Fisheries
Ms Edna Atisa- The National Treasury

Mr. Sammy Chepsiror- Ag MD, Kenya Seed
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CORPORATE GOVERNANCE STATEMENT (continued)

Board Committees

The Company has set up three key Board committees to help in the implementation of its policy guidelines and strategy.
These committees meet regularly and are chaired by non-executive directors. The committees report their findings to
the Board for further vetting and subsequent Approval by the Board. They include:

* The Audit Committee, which is responsible for the oversight of the integrity of financial statements, risk
management, internal controls, compliance and ethics and effectiveness of internal and external audit
activities in the company and its subsidiaries.

* The Finance, Staff and General Purposes Committee, which handles human resource and finance
matters including sourcing and application of funds.

* The Production, Research and Marketing Committee, which handles production; research and
development; and sales and marketing matters in the Company.

* The Board of the company'’s subsidiaries namely Simlaw Kenya, Simlaw Uganda and Kibo Tanzania.

The structure of the board and the planning of the board's work are key elements to effective governance. The
company's board of directors has established board committees as one way of managing its work thereby strength-
ening the board's governance role. The company has three committees that focus on specific areas thereby allowing
the board to concentrate on broader and strategic issues and directions.

The Board has an additional three committees (Boards) for her three subsidiaries. These committees include:

1. Audit Committee

The board of directors has entrusted the audit committee to supervise the processes relating to financial reporting and
disclosure on financial information in accordance with the financial reporting standards, safeguarding of assets, ade-
quacy of financial systems and reviewing of the company'’s financial and risk management policies

Role of Audit Committee:
1) Overseeing the Company’s financial reporting process and disclosure of financial information to ensure that
the financial statement is correct, sufficient and credible information is disclosed.
2) Reviewing the financial statements and draft audit report, including quarterly information.
3) Reviewing with management the annual financial statements before submission to the Board focusing pri-
marily on:

+ Any changes in accounting policies and practices;

+ Major accounting entries based on exercise of judgment by management;

+ Qualifications in draft audit report;

+ Significant adjustments arising out of audit;

+ The going concern assumption;

+ Compliance with accounting standards;

Composition and other details of Audit Committee
The Audit Committee comprises of four members, all of whom are non-executive directors. The Audit Committee Meet-

ings are usually held at the Registered Office of the Company and are usually attended by the Internal Auditor of the
Company. The internal auditor acts as Secretary of the Audit Committee. In the year 2023/24 the Committee did have
its sitting to deliberate on the Audit Matters as per its mandate. However, considering the dual reporting structure of
the department, the reports for the year were channeled to the Managing Director
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CORPORATE GOVERNANCE STATEMENT (continued)

BOARD AUDIT COMMITTEE
ATTEND- % OF ATTEND-

NAME NO. OF MEETING ANCE ANCE

Symon Cherogony 4 4 100%
James Wanjohi 4 4 100%
Job K. Ndemo 4 4 100%
Gerald Mwangi 4 2 50%
Edna Atisa 4 2 50%

2. Research, Production and Marketing committee:

The company has the Research, Production and Marketing Committee that deals with the core mandate of the com-
pany-seed production up to ensuring seed reaches the customer. Because of the challenges on constitution of the
Board, there was no committee to consider the issues as has been the case when the Board is fully constituted. This
committee is usually made up of 3 members of the Board with the Managing Director who step in the circumstances
to consider all the issues across the company. Consequently, there was no Research Production and Marketing
Committee meeting per se for the financial year 2023/24.

RESEARCH, PRODUCTION & MARKETING COMMITTEE MEETING:2023/2024

NAME NO. OF MEETING ATTENDANCE % OF ATTENDANCE

Hon. Purity Ngirici 5 1 20%
Symon Cherogony 5 2 40%
James Wanjohi 5 5 100%
Job K. Ndemo 5 5 100%
Hon. Benard Wambwa 5 5 100%
Mohammed Bulle 5 2 40%
Wilson Tonui 5 1 20%
Edwin Tum 5 5 100%
Gerald Mwangi 5 1 20%

3. Finance, Staff and General-Purpose Committee

This committee assists the Board in matters relating to finances including sourcing and uses of Company funds, staff
remuneration, recruitment, incentives and filling of vacancies.

There was no attendance at the Finance, Staff and General-Purpose Committee meetings for financial year 2023/24

for the reasons alluded to above under Research, Production and Marketing Committee. The Board Committees were

not fully constituted during the period under review. As required by the Company’s Board Charter, each member of the

Committee was given induction on the Company's code of conduct which stresses the importance for each member to

fully understand corporate behavior expectations, compliance with Board ethics and regulatory requirements.
FINANCE STAFF & GENERAL-PURPOSE COMMITTEE MEETING: 2023/2024

NAME NO. OF MEETING ATTENDANCE % OF ATTENDANCE

James Wanjohi 6 1 17%
Hon. Bernard Wambwa 6 6 100%
Mohammed Bulle 6 3 50%
Edna Atisa 6 5 83%
Edwin Tum 6 6 100%
Wilson Tonui 6 1 17%
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CORPORATE GOVERNANCE STATEMENT (continued)

4. Board of Simlaw Seeds Kenya Limited
This Board oversees the strategies of Simlaw Seeds Kenya Limited.
The was no attendance of the Simlaw Seeds Kenya Limited Board meetings during the financial year 2023/24.

5. Board of Kibo Seeds Tanzania Limited
This Board oversees the strategies of Kibo Seed Tanzania Limited.
There was no attendance of the Kibo Seeds Tanzania Limited Board meetings during the financial year 2023/24.

6. Board of Simlaw Seeds Uganda Limited
This Board oversees the strategies of Simlaw Seeds Uganda Limited.
There was no attendance of the Simlaw Seeds Uganda Limited Board meetings during the financial year 2023/24.

Board Evaluation
The Board undertakes an annual self-assessment to improve its members’ individual and collective Performance for
continuous growth and sustainability of the Company. The evaluation covers the Board as a whole, its committees,
and individual members, the Chairman, the Managing Director and the Company Secretary. During the year, the Board
did not manage to carry out a self-evaluation exercise which they are essentially assisted by the State Corporations
Advisory Committee.

BOARD EVALUATION COMMITTEE MEETING: 2023/2024

NAME NO. OF MEET- ATTEND- % OF ATTEND-
ING ANCE ANCE
Hon. Purity Ngirici 1 1 100%
Job K. Ndemo 1 1 100%
Hon. Bernard Wambwa 1 1 100%
Mohammed Bulle 1 1 100%
Edna Atisa 1 1 100%
Edwin Tum i 1 100%
Other Board Meetings -2023-2024
STRATEGIC PLAN WORKSHOP-
2023/2024
NAME NO. OF MEETING ATTENDANCE % OF ATTENDANCE
Hon. Purity Ngirici 2 2 100%
Symon Cherogony 2 2 100%
James Wanjohi 2 2 100%
Job K. Ndemo 2 2 100%
Hon. Bernard Wambwa 2 2 100%
Mohammed Bulle 2 2 100%
Gerald Mwangi 2 2 100%
Edwin Tum 2 2 100%
SPECIAL BOARD COMMITTEE MEETING:2023/2024
NAME NO. OF MEETING | ATTENDANCE % OF ATTENDANCE
Hon. Purity Ngirici 15 10 67%
Symon Cherogony 15 12 80%
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10 67%
Job K. Ndemo 15 14 93%
Hon. Bernard Wambwa 15 13 87%
Mohammed Bulle 15 6 40%
Edna Atisa 15 15 100%
Edwin Tum 15 15 100%
BOARD MEETING WITH THE PS AGRICULTURE
COMMITTEE NAME NO. OF MEETING ATTENDANCE % OF ATTENDANCE
Hon. Purity Ngirici 1 1 100%
Symon Cherogony 1 1 100%
Job K. Ndemo 1 1 100%
Hon. Bernard Wambwa 1 1 100%
Mohammed Bulle 1 1 100%
Edna Atisa 1 1 100%
Edwin Tum 1 1 100%

Directors’ Remuneration

During every Board meeting, Directors are entitled to a sitting allowance, lunch allowance (in lieu of lunch being pro-
vided), accommodation allowance and mileage reimbursement where applicable within government set limits for State
Corporations. The Chairman receives a monthly honorarium. Directors’ fees are paid annually upon approval by share-
holders during the Annual General Meeting in accordance with Government's guidelines for all state corporations.
Below is a summary of payments per Board Member in Kshs ‘000:

Sitting Allowance  Travel & Accommodation allowances Total Allowances
BERNARD WAMBWA 1,560,000.00 2,450,254.00 4,010,254.00
DR.WILSON TONUI-ADC 360,000.00 517,120.00 877,120.00
EDNA ATISA 1,060,000.00 1,184,390.00 2,244,390.00
EDWIN TUM 1,280,000.00 1,559,424.00 2,839,424.00
GERALD MWANGI 920,000.00 1,437,682.00 2,357,682.00
JAMES WANJOHI 1,080,000.00 1,629,300.00 2,709,300.00
JOB NDEMO 1,400,000.00 1,532,226.00 2,932,226.00
MOHAMMED BULLE-ADC 620,000.00 938,488.00 1,558,488.00
PURITY NGIRICI 1,780,000.00 4,004,477.00 5,784,477.00
SYMON CHEROGONY 1,160,000.00 2,081,606.00 3,241,606.00
SIMON INDIMULI 40,000.00 54,600.00 94,600.00
NJERI WAKAHIU 40,000.00 146,800.00 186,800.00
PHILLIP MONGONY 40,000.00 54,600.00 94,600.00
LENNARD ASHER 40,000.00 54,600.00 94,600.00
ELIUD MATHU 40,000.00 146,800.00 186,800.00
DEMINIC MENJO - 21,400.00 21,400.00
BEN CHUMO - 14,100.00 14,100.00
OTHERS(TEA & SNACKS) 36,050.00 36,050.00
Total 11,420,000.00 17,863,917.00 20,283,917.
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Type of payment Chairman Member
Honoraria Kshs 80,000 N/A
Sitting allowance (per sitting) Kshs 20,000 Kshs 20,000
Telephone — airtime for mobile phone per month Kshs 5,000 N/A
: Equivalent to

Transport /mileage Equivater to.co'st of cost gf return air
return air ticket ticket

Lunch allowance Kshs 2,000 Kshs 2,000
Director’s fees per annum on prorata basis Kshs 450,000 Kshs 450,000
Accommodation Allowance when travelling for meeting venues in Kenya Kshs 18,200 Kshs 18,200
Accommodation Allowance when travelling for Board meeting in Uganda US$615 US$615
Accommodation Allowance when travelling for Board meeting in Tanzania US$603 US$603

Code of Conduct

The Company has a code of conduct which seeks to guide employees in ethical conduct of business. All directors,
management and employees are expected to observe high standards of integrity and ethical conduct when dealing
with customers, staff, suppliers and regulators.

Internal Control

The effectiveness of the internal control is monitored on a regular basis by the Internal Audit function. The Internal
Audit function reviews the Company’s compliance with the laid down policies and procedures as well as assessing the
effectiveness of the internal control structures. The Internal Audit function focuses their attention to areas where the
Company could be exposed to greatest risks. The Internal Audit function reports to the Audit Committee of the Board.
The Company has established operational procedures and controls to facilitate proper safeguard of assets and accu-
rate financial reporting.

Conflicts of Interest

All directors and management are under duty to avoid conflicts of interest. The conflict-of-interest requirements are
embedded in the code of conduct and ethics as well as the directors’ letters of appointment. The board and board
committees have standing agenda item on declaration of interest where members declare actual, potential or perceived
conflicts of interest. The declared items of interest are part of the minutes. The directors are required to disclose their
business interests that would conflict with the Company business.

Going Concern
The directors confirm that the Company has adequate resources to continue in business for the foreseeable future and

therefore to continue to use the going concern basis when preparing the financial statements.
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CORPORATE GOVERNANCE STATEMENT (continued)

Company Shareholding

ADC acquired shares in KSC through periodic purchases and direct allotments which accumulated in acquiring majority
shareholding of 52.88% in 1986. On 30th May 2001, a prospectus was issued for sale of 4 million ordinary shares by
private offer to existing shareholders and officers, employees of the company, seed growers, sub-agents and stockists,
who were specifically invited to subscribe. The issued and fully paid share capital excludes 3,370,000 ordinary shares
worth Kshs 67,400,000 that were issued in the year ended 30 June 2002, which were revoked after the High Court of
Kenya ruling on 6 April 2006. These shares are currently a subject matter before the Court in Nairobi HCCC No. 575
of 2004. The nominal share capital together with the premium on these shares was received and is now classified
under trade and other payables which amount to Kshs 124.9 Million and has been used in the company’s operations
and trading since then,

The ten largest shareholders of the company as at 30th June 2024 were as follows:

No. |List of Shareholders No. of Shares % Shareholding
1. |Agricultural Dev. Corporation 5,700,720 52.88
2. |KFA 1,601,256 14.85
3. [Soet Kenya Ltd 1,500,000 13.91
4. |Burch Colin Mr. 549,660 5.10
5. | Tum Nathaniel Kipkorir 419,131 3.89
6. |Woodland Kristin Annetta 206,172 1.91
7. | Anderson Robert Allen 103,032 0.96
8. |Gogar Farms Ltd 103,032 0.96
9. |[Selly Neville Gordon 86,760 0.80
10. |Goes Eufrazio Juliao 79,470 0.74

Distribution of Shareholders

No. of Shares No. of Shares Held No. of Shareholders % Shareholdings
Below 10,000 104,784 25 0.97
10,000-100,000 493478 17 4.58
100,000-1,000,000 1,381,027 5 12.81
Above 1,000,000 8,801,976 3 81.64
Total 10,781,265 50 100.00
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CORPORATE GOVERNANCE STATEMENT (continued)

Independence
All the non-executive directors on the Board are independent of management and free from any business or other

relationships, which could materially interfere with the exercise of their independent judgment.

Activities and Achievements

The Board meets regularly and has a formal schedule of matters reserved to it. All directors have access to the
Company Secretary and Legal Counsel. Currently, the Board comprises eight non-executive directors and a Managing
Director.

R

Hon.Purity Wangui Ngirici
Chairperson, Board of Directors
30.06. 2024
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Kenya Seed Company's vision is to be the leading supplier of top-quality seed in Africa. The company has issued
share capital of 10,781,265 shares of which the Government of Kenya through Agricultural Development Corporation

(ADC) owns 5,700,720 shares or 52.88%

Section A: The entity’s operational and financial performance

A1. Five Year Performance Trend
Group Trend

2024 2023 2022 2021 2020
Kshs'000 Kshs'000 Kshs'000 |  Kshs'000 Kshs'000
Turnover 7,505,273 7,155,959 6,943,124 | 6,453,492 6,378,449
Profit before tax 179,306 418,966 359,215 883,076 614,059
Tax charge (243,420) (193,357) (188,005) | (273,894) (276,799)
Profit for the year transferred to retained earn-
ings (64,114) 226,054 171,211 609,183 337,260
Dividends - -
Share Capital and shareholders’ Funds
Ordinary Share capital 215,625 215,625 215,625 215,625 215,625
Share holders' funds 16,516,089 16,868,886 | 12,657,597 | 12,449,867 | 11,864,138
Earnings and Dividend per Share
Earnings per share 6 21 15 57 8
Dividend per share (Kshs) 6 24 15 5 6.31
Seed Maize Produced (Kg) 21,805 22,544 27,312 27,435 25,287
CIG Seed Maize Sales (Kg) 23,301 23,881 25,875 27,154 26,578
Company Trend
2024 2023 2022 2021 2020
Kshs'000 Kshs'000 Kshs'000 | Kshs'000 |  Kshs'000
Turnover 5,099,683 5,033,701 5127499 | 57233694 | 5,104,171
Profit before tax 194,903 263,940 247 657 823,657 720,955
Tax charge (178,617) (200,197) (165,350) | (246,350) | (253,718)
Profit for the year to retained earnings 16,286 63,743 82,306 577,307 467,237
Dividends - -
Share Capital and shareholders’ Funds
Ordinary Share capital 215,625 215,625 215,625 215,625 215,625
Share holders' funds 16,323,166 | 16,595,563 [ 12,625,225 | 12,556,386 | 11,977,814
Earnings and Dividend per Share
Earnings per share 2 6 8 54 43.34
Dividend per share (Kshs) 5.25 5.25 5.25 10.73 8.63
Seed Maize Produced (Kg) 21,805 22,544 27,312 27,435 25,287
CIG Seed Maize Sales (Kg) 23,301 23,881 25,875 27,154 26,578
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Company key performance analysis trend
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i Kshs'000 Kshs'000 Kshs'000 Kshs'000 Kshs'000
2024 2023 2022 2021 2020
m Turnover 5,099,683 5,033,701 5,233,694 5,104,171 4,581,269
m Profit after Tax 194,903 263,940 823,670 467,237 135,223

Share holders' funds 16,323,166 16,595,563 12,556,399 11,977,814 11,358,515

A2: Revenues
The Group'’s revenue Increased from Kshs 6.9 Billion to Kshs 7.1 Billion as highlighted in the table below:

Increase/decrease

Product 2024 |Product Contri- 2023 | Product Con- 2023 to 2024
Kshs ‘000 | bution (%) Kshs ‘000 | tribution (%) Kshs ‘000

Certified Maize Seeds 5,350,565 71% 5,238,302 73% 112,263
Basic Maize Seeds 61,083 1% 46,939 1% 14,144
Vegetable Seeds 1,688,881 23% 1,499,279 21% 189,602
Wheat Seeds 130,914 2% 110,910 2% 20,004
Pasture Seeds 127,034 2% 164,335 2% (37,301)
Income from Other Seeds 142,864 2% 137,374 2% 5,490
Biological Assets (IAS41) 214 0% (44,385) -1% 44,599
Milk 3,719 0% 3,206 0% 513
Total 7,505,273 100% 7,155,959 100% 349,314

The Company's revenue increased from Kshs 5.033 billion to Kshs 5.099 billion as highlighted in the table below:

Increase/decrease

Product 2023 |Product Contri- 2023 | Product Con- 2023 to 2024

Kshs ‘000 | bution (%) Kshs ‘000 | tribution (%) Kshs ‘000

Certified Maize Seeds 4,476,479 88% 4,545,964 90% (69,485)
Basic Maize Seeds 60,620 1% 44004 1% 16,616
Vegetable Seeds 292,940 6% 244,188 5% 48,751
Wheat Seeds 131,441 3% 110,664 2% 20,777
Pasture Seeds 79,604 2% 94,618 2% (15,014)
Income from Other Seeds 54,667 1% 35,442 1% 19,225
Biological Assets (IAS41) 214 0% (44,385) (1%) 44,599
Milk 3,719 0% 3,206 0% 513
Total 5,099,683 100% 5,033,701 100% 65,982

From the above table the decrease in Maize Seed Revenue was due to decrease in kilos sold from 25 million in 2023
to 23 million in 2024. The selling prices of seed Maize was maintained at Kshs 210 per kilo.
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makes locally produced rice noncompetitive and most farmers have resorted to using farm saved seed for mlllet and
sorghum production due to its slow consumption adoption in the market.
The following is a chart showing the company revenues and percentage contribution for the year ending June 2024:

A2: Profit before Tax

The Group recorded profit before of Kshs 179 million in the year 2024 from Kshs 418 million for the year ended 30
June 2023. The Company recorded an decrease in profit before tax by 26% to Kshs 195 million in the year ended 30
June 2024 from Kshs 264 million in 2023. Despite the decrease in seed maize sales from 23 million kilos in 2023 to 21
million kilos in 2024, at a price per kilo of Kshs 210. The total expenses decreased by 1% from Kshs 1.716 billion in
2023 to Kshs 1.707billion in 2024 for the company contributing to profit before tax decrease of 26%

The Profit before Tax for the company is highlighted in the following chart:

5 YEAR COMPANY PROFIT BEFORE TAX

2024 2023 2022 2021 2020
Kshs'000 Kshs'000 Kshs'000 Kshs'000 Kshs'000
8 Company Profit before Tax 195 264 824 721 396
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Th(;, Group Cl

osing Cash an

The positive net cash inflows were attributed to stringent financial management.

A4: Total Assets

The Group assets decreased by 2% in the 2024 from Kshs 18.37 billion to Kshs 18.03 billion while the Company assets
decreased by 1% in the year ended 30" June 2023 from Kshs 17.74 billion to Kshs 17.49 billion due to revaluation of

the company assets, hence increasing the company’s value and facilitate the running of our business.

The table below shows the Group's five-

ear assets trend in Kshs ‘millions:

d Bank balance decreased from Kshs 2.94 billion in 2023 to Kshs 2.89 billion in 2024 while
the Company Closing Cash and Bank Balance decreased from Kshs 2.60 billion in 2023 to Kshs 2.55 billion in 2024.

Category 2023/2024 2022/2023 2021/2022 2020/2021 | 2019/2020
Fixed Assets 9,216 9,364 5,031 5,165 5,371
Deferred Tax asset 42 42 42 43 26
Biological Assets 360 298 254 317 258
Inventories 3,180 3,111 3,330 3,365 2,931
Receivables 2,016 2,230 2,374 2,131 1,916
Tax receivable 331 395 306 47 173
Cash & Bank 2,895 2,944 2,529 2,813 2,476
Total 18,035 18,380 13,967 13,881 13,151
The table below shows the Company five-year assets trend in Kshs ‘millions:

Category 2023/2024 2022/2023 2021/2022 2020/2021 2019/2020
Fixed Assets 8,737 8,884 4,659 4,814 5,007
Investment in Subsidiaries 60 60 56 56 56
Loan Capital to subsidiaries 226 224 213 211 210
Biological Assets 360 297 254 317 258
Inventories 1,909 1,756 2,265 2,242 2,159
Receivables 3,361 3,552 3,538 3,314 2,889
Tax receivable 284 365 279 13 148
Cash & Bank 2,558 2,607 2,359 2,581 2,214
Total 17,494 17,745 13,623 13,548 12,939
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Group Assets 5 year trend

|
Hu_ 1 n_ . i 1 s
2022/2023 2021/2022 2020/2021 2019/2020 2018/2019
i Fixed Assets 9,216 9,364 5,165 5,371 5,551
m Deferred tax 38 42 38 26 16
M Biological Assets 360 298 317 258 233
H Inventories 3,180 3,111 3,365 2,931 3,215
W Receivables 2,016 2,226 2,131 1,916 1,791
B Tax receivable 331 395 47 173 147
Fixed Deposit - - - 71 68
Cash & Bank 2,895 2,944 2,813 2,405 1,573
® Total Assets 18,035 18,379 13,877 13,151 12,594

A5: Capital expenditures

The company had budgeted for Kshs 489 million to purchase capital items in the year ended 30" June 2024. However,
the company incurred capital expenditures of Kshs 33 million which includes capitalized assets from work in progress,
in the different classes of assets as shown in the table below.

Assets purchased by company

Asset Class 2023/2024 2022/2023 2021/2022
Computers 4,432,799 11,926,320.79 4,080,155
Tools & Equipment 2,239,092 11,176,231.00 16,641,128
Motor Vehicle 5,887,931 75,164,343.97 21,230,829
Farm works 3,895,188 3,025,862.00 6,949,643
Tractors 4,188,900 18,305,836.21 3,635,000
Machinery 3,116,379 1,230,889.66 -
Software 10,208,586 15,110,133.87 -
Work in progress - 154,638,040.00 28,120,263
Motor bikes - 815,456.91 271,819
Land - 179,928,040.00

Total 33,968,874  471,321,154.41 80,928,837

Section B: Entity's compliance with statutory requirements

The Company has complied and enforced the various constitutional and statutory obligations such as follows:
(a) Higher Education Loans Board (HELB)
(b) National Health Insurance Funds (NHIF)
(c) National Social Security Fund (NSSF)

(d) Taxes (KRA)

(e) Public Procurement Oversight Authority (PPOA)

(f) Environmental Management and Coordination Act (EMCA)

(g) National Industrial Training Authority (NITA)

(h) Cess (County Governments)
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() Disability and Gender Mainstreaming among others
The Company ensured that it obtains the certificates of compliance from KRA, NHIF, NSSF and HELB. The company
also ensured timely remittance of staff payroll deductions to the relevant beneficiaries.

Section C: Key projects and investment decisions the entity is planning/implementing
The Company planned to spend Kshs 489 million on capital items for the financial year 2023/2024.

The Board has deemed this Investment critical because of the need for efficiency and the fact that most of the assets
need replacement. In FY2023/24, the Company acquired Fixed Assets totaling Kshs 33 Million Budgeted figure of Kshs
489 million. This has necessitated the need to buy the items in the Budget for FY2024/25 as listed below as approved
by the National Treasury:

¢ Plant and Machinery
The Company’s approved budget stands at Kshs 0.71 million due austerity measures imposed by National Treasury.

¢ Tools, Irrigation and farm implements totaling Kshs 33.5 million
The Company’s approved budget stands at Kshs 33.5 million due austerity measures imposed by National
Treasury, which will hinder replacement of worn out and obsolete assets.

KSC Priority Projects/Programmes (Outcomes aligned to SDGs, MTP lll & Sector Performance Standards)
i) ‘“Bottom up” Initiatives
In view of the BETA Plan, the Company will avail sufficient top-quality seeds to the Kenyan farmers in support of 100% Food
Security and Nutrition. The seeds include; Maize, Wheat, Pasture, Sunflower, Rice, Sorghum, and Millet among others and
indirectly by providing raw materials for agro-processing thus contributing towards manufacturing Agenda. In the medium
term, the company will focus on developing varieties that are high-yielding, drought tolerant resistant to pests and diseases .
as part of the Vision 2030 project.

i) Vision 2030 Flagship Projects

e Research and Development of New Varieties (3)

¢ The Company will continue to focus on the pre-released varieties to be entered for DUS (Distinction, Uniformity
and Stability) tests with KEPHIS by 30th June 2025 as follow. (i) 1 Maize (i) 1 wheat (i) 1 sunflower. The
varieties are at the final cycle of release by the regulator.
NB: It takes two years for a variety to be released i.e. 1st cycle is year one and Final cycle is year two.

e The details are as per the table below;

Variety Name Attributes Activity Current DUS
percentage
Status
01 | Maize H535 This is a medium variety | « Do Advance DUS 50%

that performs better than | «  Generate descriptor for the same
all existing varieties with a | & Send to regulator for DUS verifi-
yield of 40 bags per acre. cation

02 | Maize H222019 | This is a Highland variety | « Do Preliminary DUS 50%

that performs better than | «  Generate descriptor for the same

all existing varieties with a | Sent to regulator for DUS verification
yield of 52 bags per acre.

03 | Sunflower | H8993 It's for the late maturity | + Do advanced yield trials. 50%
zones, has good yield per- | = Generate descriptor for the same
formance, black seeded | * Sent to regulator for DUS verifica-
and has high oil content.. | tion

Kenya Seed Company Ltd and Its subsidiaries financial statements for the year ended 30 June 2024



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR

ENDED 30 JUNE 2024

Seed Quality Improvement (3)

The Company will improve three existing maize seed varieties to eliminate the reported defects as follows.

SIN | Variety | Defect(s) Activity Current percentage Sta-
tus

1 H6506 | Lack of uniformity Identify the sources none uniformity | 60%- The non-unform pa-
from all the three parentals rental identified.
Select for uniform parentals

2. | H9401 | Open tip cover on cobs leading | Identify the parentals causing bare 50%

to rotting tips

Selecting parentals for good husk
cover.

3. | H8998 | Lack of uniformity Identify the sources none uniformity 70 %
from all the three parentals
Select for uniform parentals

Food Security

Maize Seed Production (21,713 MT)

In the FY 2023/2024 seed maize production was 21,713 MT. In the contract period, the company will produce
28,000 MT which is higher than the previous year. The production is derived from market demand and availability
carryover stocks from the previous season.

The Company plans to achieve this by increasing the land under seed production and increasing seed production
per unit area to maximize the land available.

Wheat Seeds Production (2,060MT)
In the year 2023/2024 the Company produced 2,060 MT of Wheat seed, whereas in the contract year production
will increase to 3,000 MT due to the availability of carryover stocks that will be sufficient for the market.

Sunflower Seed Production (500 MT)
The Company will produce 500 MT of Sunflower seed in the year up from 320 MT produced in the prior year.
The increase is being attributed to growing demand.

Sorghum Seed Production (190MT)
The Company will produce 190 MT of sorghum seed in the contract year to meet the market demand up from
125MT produced in the prior year.

Pasture Seed Production (279MT)
In the contract year the Company will produce 279 MT of Pasture seed, up from 179MT produced in the previous
year. The increase in demand being driven by growth in the dairy industry. The varieties to be produced in the
current year are Rhode and Oats.

Soya Seed Production(10MT)
The Company will produce 10 MT of Soya seed in the year up from 6 MT produced in the previous year

iii) Ease of Doing Business
a) Access to Credit facilities (60%)
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The company will continue to facilitate access to affordable credit facilities for seed growers of all seed crops, by entering
into Memorandum of Understanding (MOU) with financial institutions and issuing letters of undertaking for respective grow-
ers. The facilitation has always focused on the maize seed growers but in the contract year the other crop growers will be
incorporated. The seed maize production target for FY 2024/25 will be 27,000 MT and the credit facilitation contributes to
the production of 20,000 MT.

b)Access to Insurance facilities (40%)

The Company will collaborate with service providers in the insurance industry for purposes of offering growers of seed
insurance covers to mitigate against adverse weather and pest/disease infestations. The target is to increase from 140 to
145 growers and it will be completed by 31st May 2024.

iv) Implementation of Presidential Directives.
The Board commits to implement Presidential Directives, Circulars and Executive Orders relevant to its mandate as shown
in table 6 below. In addition, the Board will implement any other directive that may be issued up to 30* June 2025

S/No | Sub indicator Unit of meas{ Target| Completion
ure Date
01. Grow a minimum of 1% 10,000 trees % 70 30.06.2025A
02. Mobilize key stakeholders to grow trees in liaison with state de- % 30 30.06.2025
partment of forestry.

v) Project Completion Rate (100%) - Irrigation Infrastructure (Elgon Downs Farm)

The Company plans to increase its irrigation infrastructure in its Elgon downs farm which is mainly used for multiplica-
tion of its breeder seeds.

Current Sta-
Total Es- | tus (status of | Allocation
timated physical for FY Expected Deliverables (Out-
Project Name | Project Description Location | Cost completion) | 2021/22 puts) for FY 2020/21
-The company plans to in-
crease its irrigation infra-
structure from the current
200 acres to 300 acres. In The benefits of include:
Irriati the current year, the com- o Seed production across
HgaLOn. any plans to increase the the year
Infrastruc- | PN P Kitale | 100 M 50% 3M year. .
— mffagtructure by 30 acres. » Adequate availability of
This involves the purchase basic seed.
of portable rain guns, port-
able water pumps and in-
stallation of the pivot irri-
gation.

Section D: Major risks facing the entity

The company's principal financial instruments comprise cash and cash equivalents, trade receivables, trade payables
and amounts due from related parties. These instruments arise directly from its operations. The company does not
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e following risks from its use of financial instruments

Risk Category Description Risk Treatment measures (mitigation)
i) Ensuring adherence to the strategic
plan of the Company.
The risk of losses occurring as a result of po- () Snoun] good co-aesiancavin e
. o . . stakeholders
Political litical events either destruction of our proper-..———— -
i (iii) Using risk management instruments
ies or boycott of our products — e =
and remaining neutral in the political scene
(iv) Fairness and Diversity in our
employment policies
The risk that a counterparty will not meet its | -Rigorous vetting of customers before
obligations under a financial instrument or | extending credit.
customer contract, leading to a financial -Regular review of receivables to ensure
Credit Risk loss. Where customers default on their pay- | adherence to payment terms

ment commitment to us, the financial condi-
tion, results of operations and cash flows
could be materially and adversely affected.

-Enter into factoring arrangements on
Government debt especially with those
in financial crisis

Business interrup-
tion/
continuity

Business interruptions stemming from net-
work failure, incapacitation of staff, the una-
vailability of raw materials, information tech-
nologies, skilled labor, facilities or other re-
sources, that may threaten the Company’s
capacity to continue operations over a pe-
riod of time.

(i) Continuous improvement and
maintenance of the network infrastructure.

(ii) Full implementation of the
Business Continuity Policy.

Competition

Competitors may price their products below
our prices and this will have an effect on the
demand our products and reduced sales vol-
umes especially in those markets that are
price sensitive

Continuous investment in research and de-
velopment to produce seed products that
outcompetes the competition and strengthen
the distribution network.

Adverse Weather
& Climate change

This may affect the availability, quality and
price of agricultural commodities as well as
demand of our products

Breeding early maturing seed varieties
especially for those markets with
shorter wet seasons

Inventory
Holding Risk

The Company's inventory risk relates to
seed stocks where the stocks are prone to
damage/degradation during the stockholding
period resulting in Write/ offs

stocks resulting in reduced profits

Thorough review of the sales projections
to determine appropriate levels of
production to avoid over stocking.

Section E: Material arrears in statutory/financial obligations
The company does not have any known material arrears in statutory/financial obligations as at the reporting date.

Section F: The entity’s financial probity and serious governance issues
There is no reported case of financial impropriety and governance issues reported to any government agency. The

External and Internal audit queries raised have been adequately responded to by management.
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ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Kenya Seed Company' focuses on the community with an overall objective of adding value to the society. The
company ensures that community is at the heart of its work either as customers or as recipients of environmental
and sustainability effort. The company is a national citizen and in the human spirit of community building we support,
provide for, work with and strengthen communities in our region to reassure our society over their well-being. The
company makes an investment of 1% annual company profit before tax towards CSR.

Our CSR activities are based on the four pillars of education, health, sports and environmental sustainability. Initially
we, donated tree seedling to the farmers that bought our seed. Then we became more systematic developing our
own tree nursery from which we donate to schools, religious bodies and anyone else interested in environmental
conservation.

Traditionally we have donated indigenous trees. In the year under review, we experienced great demand for fruit
tree seedlings. To meet this demand, we had to buy the fruit tree seedlings and then donate them. Unpredictable
climate change was also experienced. These two reasons caused us to intensify our environmental sustainability
efforts. We started the journey to expand the nursery to cover both indigenous and fruit trees. In the year under
review, we started the diversity. This will continue with 10% of our CSR budget going to the expansion & diversity
of the nursery.

Besides donating the tree seedlings, we have now sought to express our corporate citizenship even more by joining
the community in tree planting and other sustainability efforts. We have for example joined in World environmental
Day events and World Water Day events, planting trees with the community at the two water towers in Trans Nzoia-
Cherangany at Kapolet Forest (the source of Trans Nzoia drinking water) and at Mt Elgon Forests. This is continually
making the community realise that not only is tree planting important but even the biggest Corporate in the region is
participating, therefore underscoring the importance of environmental conservation.

As part of our daily seed production activities also, we use the dried maize cobs to fire up our seed driers. When
seed is harvested, it is still wet so that it does not rot in the farm. However, to reach the desired moisture levels of
13.5%, it is dried in a furnace that is heated by maize cobs instead of fossil cils. This reduces the carbon emitted
into the atmosphere hence reducing our footprint during operations.

In conclusion these events are always opportunities for the company to assure farmers of our concern with the
welfare of the community within our region as well as ensuring creation of awareness of our products. The above-
mentioned institution appreciated the support from the company and the institutions got the opportunity to expand
their knowledge on Kenya Seed products.

Economic sustainability

Financial sustainability

The company’s main mandate is to avail top quality seed products and services through focused research, produc-
tion, processing and distribution of agricultural seed in order to meet customer needs while increasing the share-
holder value by remaining profitable. The company generates its own revenues by selling top quality seed.

Capacity improvement

In order to avail sufficient top-quality seed products and services to the market, the company is upgrading its ma-
chines at the factories to increase the seed processing capacity.

With the challenge of scarcity of land, the company through its subsidiary in Tanzania and Rwanda, has recruited
contracted seed growers to produce more seed to meet the growing market demand. The Board and Management
have also approached the agricultural development corporation who are our largest seed grower and had discus-
sions not to subdivide their land hence avail more acreage to the company for seed production.
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The company also has Training Needs program for its employees where employees are taken to trainings to improve
on their skills so that they can offer quality services to the customers and this will encourage customers to bring
more business to the company.

Regulated environment

The aim of any government is to provide goods and services to the Public at affordable prices and therefore Kenya
Seed Company being a state corporation, the prices for our seed products are set at a certain limit to enable farmers
get quality seed at affordable prices.

The tax laws are changing fast and therefore the company has to comply with the set regulations regarding taxes.
But with the above, the company has to safeguard its stakeholder interests while operating in this regulated environ-
ment.

Technology and Automation
One of our company strategic objectives is to leverage on Information Technology to improve on operational effi-
ciency. In the year under review, we implemented a number of initiatives and upgrades geared towards improving
the turnaround time for our business processes.

a) Initiatives

i. Conversion of manual payment system to electronic. For many years, the company has been paying out
suppliers and other creditors through the cheque system. This was not only time laborious and time
consuming, but also inefficient. The ERP system was configured to output the payment data to a bank
software, thus enabling real time payment of creditors and staff salaries.

ii. Purchases through MPESA. Our customers have been paying for seed purchases through MPESA plat-
form for a short while. The pay-bills amounts are aggregated at the end of the day and the funds trans-
ferred to the bank automatically without human intervention. This has increased efficiency in cash man-
agement.

iii. Travel management- Our staff per dlegngre

iv. KCB Agency - Our retail custome eed
not handle cash. We therefore do#
thereof.

v. Mobile POS applications for our ro8 = Hitherto, our ro

seII manually to customers on their roulggeover, with advent of
plication App installed @@ cell phone and a blu

conven ently paid through MPESA.
pllichases pay through a bank agent and our staff do
'of transporting money to the bank and the security

would carry seed and
y are now able to sell
for cash sale receipts.

b) Cl
has been
us reducing

en . Issues of security and hardware Bl
down time and mcre‘éﬁing acces%

tivity. Some of noticeable gains already reall jfomation include the following:
¢ Integration of operations into single real time system spreading across all the departments which has re-
sulted in optimal resource use utilization.
Introduction to designed workflow which has resulted to in efficiency in human resource.
Improved reporting as departments are now enabled to timely share the information.
Reduced inventory cost, resulting from better planning, tracking and forecasting or requirements.
General Low cost of operation.
Improved information access and provision of consolidated picture of company activities for better decision
making.
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The company has also embarked on establishment of disaster recovery facility. This project is critical in order to
safeguard the gains made in event of a natural calamity/disaster. In this case, normal business operations can be
resumed without difficulty.
SAP/AMS systems have greater capability to automate more functions of the company. In this regard, the company
is still pursuing to implement other modules to fully utilize the software that has been heavily invested in. Some of
the improvements being:

e SAP Employee Self Service/ MSS modules implementation

¢ SAP Production Planning & Quality Management modules Implementation.

ii. Environmental sustainability and performance

Climate change has never been more important than it is today in order to secure the sustainability of not only
humans but also that for other species as well. Good environmental practices are encouraged as they secure the
wellbeing of the general economic divide.

One of the major environmental factors impacting on the way Kenya Seed Company operates is climate change
which results in erratic weather patterns which in turn affects planting times and also currently allows for two cropping
seasons. Farmers are moving to early maturing varieties.

There has also been the issue of diminishing soil fertility due to erosions and frequent use of fertilizers which impacts
negatively on the quality and quantity of the yields and emergence of new crop diseases and pests such as Maize
Lethal Necrosis Disease (MLND), Fall Army Worm (FAW), GLS, and Maize Streak Virus (MSV) among others re-
duces yields, crop failure and also discourages farmers.

The company through its qualified and trained Field officers and Researchers have continually been educating the
farmers on the new seed that is resistant to most diseases and on improved ways of farming so that they do not rely
on using the chemicals which are harmful to the environment.

The company distributes tree seedlings to various stakeholders in the society to achieve the objective of forestation.
All seeds are packaged in papers/ use of gunny bags and the company has since stopped using the poly bag mate-
rials. Every harvest is preceded by the sowing of seeds. We cannot expect a harvest of a bright and secure future
without sowing and nurturing tree seedlings today.

iii) Employee welfare
Occupational safety and health
During the year the company carried out the following:

« Maintenance of fire-fighting equipment was done Bi- annually.

e Safety induction was conducted for new employees especially the interns.

«  Warning signs clearly marked in the company factories e.g. “Falling Stacks” etc, fire exit and the emergency
evacuation procedures.
Each Workplace in the Company Registered.
Process has been started to carry out medical examination fire audit and safety audit.
Occupational Safety and Health Training done.
Occupational Safety and Health matters handled through the staff committee.
Workplace accidents reported on time to the insurance.

Talent management

The Company attracts and retains high-quality employees, developing their skills, and continuously ~ motivating
them to improve their performance. A training need analysis is developed for each department and consolidated
employees send for training to various training institutions/ some training institutions come to the Company to train
staff to develop their knowledge and skills.
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The table shows the number of staff trained taking into account the gender ratios:

Gender 2024 2023
Male 44 113
Female 20 80
Total 64 193

Performance appraisal frameworks

The Company carries out staff appraisal in the first and second half. The Company recently changed the perfor-
mance appraisal tool where by a staff is appraised according to their job descriptions and their targets and achieve-
ments. The employees meet with their supervisors to discuss the results are used to either promote the staff or
renew their contracts This exercise is carried out to measure performance and essential for the growth of a company
and the employee. It helps the company to find out whether the employee is being productive or is a liability. It helps
the employee to find out where his / her career is heading.

Knowledge sharing platforms

The Company through Corporate Communications Department and the Information Communications Technology
department provide information through staff mail sharing information regarding products and services and the Com-
pany's achievements through the newsletters, feedback reports from customers and staff that help in improving the
services offered by the Company

iv) Market place practices-

a ) Responsible Competition practice.

Currently, there are various seed companies in the market, but Kenya seed respects the space for other seed pro-
ducing companies through marketing its products and demonstrating to our customers the best agronomical prac-
tices, which has enabled the company to maintain the largest market space in the country and abroad.

b) Responsible marketing and advertisement

- Modem marketing calls for more than developing a good product, pricing it attractively and making it accessible to
the targeted consumers. Kenya Seed Company communicates with both its existing and potential customers as well
as other stakeholders in the industry.

- The Kenya Seed Company remains committed to upholding responsible marketing business practices and values
across its operations. Over the past Financial Year 2023/2024, the Company continued to follow ethical marketing
practices through the use standard procedures and channels to advertise its seed products.

- The Company utilizes several modes for marketing and advertising. These include the use of radio, bill boards,
field demonstrations, Agricultural Society of Kenya shows as well as local and international exhibitions through these
media the Company promotes its products ethically and with fair practice within the industry, enabling the sharing
of factual information to farmers and the public.

c) Product stewardship
- Kenya Seed Company has a quality assurance system to ensure that seed is of good quality when purchased by
smallholder farmers in index countries. The company holds ISO 9001: 2015, ISO 17025 and ISTA certifications, and
participates in Organization for Economic Co-operation and Development (OECD) Seed Schemes. The Company
works closely with Kenya Plant Health Inspectorate Service (KEPHIS) the official seed quality regulator in the Coun-
try. This goes a long way to ensure that consumer rights and interests in getting quality seed is attained.
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-The Company has an elaborate seed distribution channel that ensures that Seed gets to our customer, promptly
and in the right state. The channel starts from the Marketing stores to the Company branches, then to appointed and

-.1‘- 7
v Eqn F

licensed Agents and Stocklsts and finally to the farmers throughout the Country.

Seed maize varieties on a demonstration plot where farmers learn about good agronomical practices

Social sustainability
1. Education
The company sponsored school activities and individual school going children through donation of cash and other
material that might enhance the process of learning within schools in our business environment. Among the schools
and individuals sponsored include.
e News Paper in Education (NIE) in three counties namely, Baringo County, Uasin Gishu and Trans-Nzoia
County for the year.

1"\1\

i “\\\\\V\‘\\\\ 2

Teachers pose during the NIE program

Kenya Seed Company Ltd and its Subsidiaries Financial statements for the year ended 30 June 2024



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR

ENDED 30 JUNE 2024

2. Economic empowerment
Kenya Seed Company enables the surrounding communities to improve their livelihoods by offering jobs to the
locals. The company provided casual/temporary employment to 1,600 locals in the company’s Elgon Downs Farm
and the processing factories during the peak seasons of the year.
The company assists various county governments to collect county Cess from the contracted maize seed growers
and remit to the respective County governments. This ensures that the county governments provide the required
services to the general public.

3. Innovation and capacity development
During the year, the company collaborated with various stakeholders in breeding of new technologies which are
expected to result in commercialization of new superior seed varieties. Some of the institutions involved are Univer-
sity of Nairobi, Kenya Agricultural Research Organization (KALRO), CIMMYT. The company established business
partnership and relationship with strategic stakeholders e.g. the County Governments and the Agricultural Society
of Kenya. This has ensured that there is synchronized Production, Processing and marketing demand to ensure
product availability.

4, Youth Internship and industrial attachment

Recently the government of Kenya set a goal to prepare the youth for economic development. It's with this in mind
that the company has taken to commit to developing talent for the students to prepare them for the job market. The
company offered industrial attachment opportunities (three months) to various students from various colleges and
universities in Kenya to acquire skills and experience in the various departments within the company.

The company also has offered internship opportunities to various students who have graduated from various colleges
and universities.

| Program 2024 2023 2022
Internship beneficiaries - 6 6
Industrial attachments 161 181 186
Total 161 187 192

Sports

Sporting activities rejuvenate people's lives and provides an opportunity for networking. Many engage in sports as a
way of assisting them avoid dangerous activities or reliving themselves from strenuous work activity. The company
utilizes such forum to nurture young talent and promote our products. The sports activities were postponed for the
next financial year.

Health
Our business strategy is focus on expanding our role in health care from providing nutritional value crops to sup-
porting members within our community by averting Malnutrition within our business environment, among other health
related issues.
We have supported health by sponsoring:

* Donation of food items to St. Lilians School in Endebess

5. Procurement

Kenya Seed Company adheres to principles of transparency, integrity and fairness in its drive to implement best
procurement practices across all its engagements with its both internal and external customers. The main objective
of procurement function is to form the basis for implementation of procurement strategies through improved pro-
cesses, increased value creation and delivery of shareholder’s value. Procurement plays a key role in timely pro-
curement of quality goods, works and services as well as disposal of obsolete and unserviceable materials and
equipment. The procurement process is guided by the Public Procurement and Assets Disposal Act 2015, relevant
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regulations, company procedures and best business practices. Procurement is a strategic function in the company
assisting in the achievement of best returns on key initiatives like cost reduction and enhanced availabilities of sup-
plies and value addition.

The strategies in procurement target procurement planning, tendering process, contract management, inventory
management and disposals. It is the company policy to consolidate procurement requirements while acquiring
goods, works and services of the right quality in order to guarantee continuity of supply, external provider service
responsiveness and to achieve value for money. The organization maximizes return on money spent through the
procurement of goods, works and services throughout the entire procurement process. Value addition has been
enhanced through the following initiatives;

e Procurement Planning
The Company prepares Procurement plans on an annual basis, which guide all procurements as per approved
budgets. The Procurement plan is approved by the Accounting Officer in the organization and executed by manage-
ment to support company strategic objectives. The plans are implemented in accordance with the Public Procure-
ment and Asset Disposal Act, 2015, ensuring all companies requirements are met.

e Buy Kenya Build Kenya
Our Company provides growth and development avenues through procurement of goods, works and services from
citizens. This has continued to create wealth sustainably. The following approaches were used under this initiative:
i) Creating Value for Special Groups
The Public Procurement and Asset Disposal Act, 2015 provides for public procuring entities to set aside a reservation
of procurement opportunities for Youth, Women and Persons living with Disabilities (YWPD). Our focus in the target
group is anchored on our strong belief that local firms support employment creation, and create value for stakehold-
ers. In the year, we awarded these special groups procurement contracts as shown below:

Category2023/2024 (Awards in Kshs.)2022/2023 (Awards in Kshs.)
PWD 95,700.66 7,850,990
Women 53,002,890.07 110,972,118
Youth 90,971,997.09 26,882,676
Total 144,070,587.82 145,705,785

To improve uptake of the given allocations we have to undertake the following initiatives: -
Sensitization and awareness programs to these groups to take advantage of the scheme.

Management of Supplier relationships
Continuous supplier registration of the disadvantaged groups.
Effective planning, monitoring and implementation of the allocations

i) Empowering Local Firms
Promotion of local content in procurement (Buy Kenya, Build Kenya) initiatives is continuously supported whereby
40% of the company's procurement budget is spent on local products and services supplied by citizen contractors.
The department endeavors to give opportunities to many vendors and contractors as possible to participate in its
tendering processes whereby there is enhancement of local economic growth and maintenance of good trade rela-
tions with the locals. This supports growth of the local industry for sustainable development for its stakeholders.
During the year, procurement of locally produced goods and services awarded to citizen contractors as shown below:

Period | 2023/2024(Awards in Kshs.) 2022/2023(Awards in Kshs.)
1st Half 485,627,535.84 503,273,685
2nd Half 769,374,020.12 330,734,067
Total 1,255,001,555.96 834,007,752
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e Process Improvement

Our procurement processes require continuous improvement to address emerging challenges and compliance with
legal requirements. To achieve this there has been enhanced confidentiality of procurement information from the
tendering process to award of contracts and also increased transparency and accountability of the tendering process.
We have also had continuous training of various heads of user departments and procurement staff on how to handle
emerging challenges and the importance of compliance in all procurement processes. The department through the
use of SAP system platform enables the tracking of procurement proceedings through a single integrated system
after user department raises an online request.

e Compliance to Statutory Requirements
The procurement function is guided by the Public Procurement and Asset Disposal Act (PPADA), 2015 and relevant
regulations as established. All our procurements are processed with due compliance to all these statutory require-
ments and company procedures.

We submit statutory reports to the Public Procurement Regulatory Authority (PPRA)/The National Treasury, Ministry
of Trade and Industry and Ministry of Agriculture, Livestock, Fisheries and Irrigation. The reports demonstrate com-
mitment to compliance requirements that enhances transparency, fairess and value for money for sustainable
growth. We complied and submitted the following reports;

No. Report Body
1. Buy Kenya Build Kenya-40% Ministry of Trade and Industry
2. Implementation of procurement plans PPRA
3. Approved Procurement Plan PPRA
4. Quarterly reports on procurement contracts awarded to the Special Groups PPRA
5. Procurement proceedings terminated before award. PPRA
6. Direct Procurement contracts awarded for Value above Kenya Shillings Five PPRA
Hundred Thousand
7. All procurement contracts awarded for value above Kenya Shillings Five million. PPRA
8. Big Four Agenda compliance report MOALFI

9. Quarterly progress reports summarizing procurements allocated to target groups PPRA

6. Other forms of supporting the community

Kenya Company is committed to partnering with the society through different means and ways by giving back. Our
initiative to give back to society is through the CSR Program; our staff participates in these programs to give back to
society/community around us using their different gifted expertise. This has created a positive relationship with the
society, who in turn promotes our business by buying our products. During the year, the company visited St Lilians
school for the physically challenged and donated foodstuff to the children as part of giving back to the community.
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Kenya seed Company Ag. MD Sammy Chepsiror led staff in joining the first lady for a tree planting exercise in Kitale.

7. Enterprise risk management

Risk is a state of uncertainty where some of the possibilities involve a loss, catastrophe or other undesirable out-
come. Mitigating risks, or lessening their adverse impacts, is at the heart of its effective management. If attention
were not paid to expected risks, planned activities would end in disaster. If implemented correctly a successful risk
mitigation strategy reduces any adverse variations in the financial returns or outputs.
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Some of the key risks that were identified, together with corresponding mitigating measures are highlighted below:

Risks

Mitigation

Effects of climate change i.e. global warming

Use of insurance
Expansion into irrigated areas
Use of improved varieties

Loss of plant efficiency due to age

Continuous plant improvement
Effective maintenance and retirement of old equipment
Adoption of new technologies

Loss of production area due to land subdivision,
competition

Creation of seed villages
Long term contracts with the growers
Competitive seed pricing to the Growers

Emerging diseases and pests

Equipped company laboratories for pathological and entomological tests.

Technical staff training on emerging issues.
Collaboration with research and relevant institutions
Production of tolerant varieties

Develop disease/pest resistant varieties

Decrease in yields

Growers training

Soil analysis

Encourage minimum/conservation tillage
Embrace emerging technologies

Drought

Expansion of dam and irrigation system at the Elgon Downs Farm

Loss of market to competitors

Availing customer driven seed varieties/as per eco zone.
Timely marketing planned activities
Production of drought resilient seed varieties

High turnover of skilled labour to competition
thereby affecting department performance

Ensuring there is knowledge sharing among workers.
Embracing knowledge management strategy

Terrorism

Conduct regular staff sensitizations to create awareness

HIV and Aids, Cancer, drug and substance abuse
and other lifestyles diseases

Sensitization programmes

Put in place employee support programs (establish wellness unit, collaborate

with relevant institutions

Erratic weather pattern « Research and Development to release preferred varieties
« Sensitize farmers on superior varieties once released
» Produce crops in the right Agro-ecological zones

Fake seeds ¢ Frequent surveillance visits, Informers

Kenya Seed Company training farmers as a means of supporting investments in Agriculture as the best weapons against hunger and

poverty and making lives better for billions of people globally
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REPORT OF THE DIRECTORS

The Directors submit their audited consolidated financial statements for the year ended 30% June 2024 which show
the state of the company and company affairs.

Principal Activities

The company and its subsidiaries carry on the business of seed growers and seed merchants. It operates a seed
maize shelling and drying plant and a small cereal drying plant. The Company also distributes vegetable seeds under
the brand name of “Simlaw Seeds".

Results
The results of the company for the year ended 30" June 2024 are set out in the statement of comprehensive

income on page 1.

Dividends

The Board of Directors approved a dividend policy where dividend paid will be the higher of Kshs 5.25 per share or
20% of the after-tax profit. Subject to the Shareholders approval, the Directors propose payment of a first and final
dividend of (2023: Kshs 5.25, 2024: Kshs 5.25) per share totaling Kshs 38,980,528 in respect of the year ended 30
June 2024 compared to 5,25 Kshs56,601,641 for 10,781,265 number of shares. The dividend is payable subject to,
where applicable, deduction of withholding tax as required under the Kenyan Income Tax Act, Chapter 470, Laws of
Kenya.

Directors
The Directors who served during the year and to the date of this report are as shown on page (xi).

Auditors
The Auditor General is responsible for the statutory audit of the company's financial statements in accordance with

Article 229 of the Constitution of Kenya and the Public Audit Act, 2015.

BY ORDER OF THE BOARD

DY ppeph
Managing Directdy

Kitale, Kenya

(

30.06.2024
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Section 81 of the Public Finance Management Act, 2012, and Kenyan Companies Act 2015 require the Directors to
prepare financial statements in respect of the company, which give a true and fair view of the state of affairs of the
company at the end of the financial year and the operating results of the company for that year. The Directors are also
required to ensure that the company keeps proper accounting records which disclose with reasonable accuracy the
financial position of the company. The Directors are also responsible for safeguarding the assets of the company.

The Directors are responsible for the preparation and presentation of the company'’s financial statements, which give
a true and fair view of the state of affairs of the company for and as at the end of the financial year ended on June 30,
2024. This responsibility includes:
() maintaining adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period;
(i) maintaining proper accounting records, which disclose with reasonable accuracy at any time the financial
position of the company;
(iii) designing, implementing and maintaining internal controls relevant to the preparation and fair presentation of
the financial statements, and ensuring that they are free from material misstatements, whether due to error or
fraud;
(iv) safeguarding the assets of the company;
(v) selecting and applying appropriate accounting policies; and
(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors accept responsibility for the company’s financial statements, which have been prepared using appropri-
ate accounting policies supported by reasonable and prudent judgements and estimates, in conformity with Interna-
tional Financial Reporting Standards (IFRS), and in the manner required by the PFM Act, 2012 and the Kenya Com-
pany's Act 2015. The Directors are of the opinion that the company's financial statements give a true and fair view of
the state of the company’s transactions during the financial year ended June 30, 2024, and of the company'’s financial
position as at that date. The Directors further confirm the completeness of the accounting records maintained for the
company, which have been relied upon in the preparation of the company’s financial statements as well as the ade-
quacy of the systems of internal financial control.

Nothing has come to the attention of the Directors to indicate that the company will not remain a going concern for at
least the next twelve months from the date of this statement.

The Directors acknowledge that the independent audit of the financial statements does not relieve them of their re-
sponsibility.

Approval of the financial statements
The financial statements and the accompanying notes from pages 1 to 60 were approved by the Board of Directors
on and were signed on its behalf by:

T

M}. Sammy Chepsiror Hon. Purity Wangui Ngirici
Managing Director Chairperson of the Board
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REPORT OF THE AUDITOR GENERAL ON KENYA SEED COMPANY LTD & IT'S SUBSIDIARIES
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Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON KENYA SEED COMPANY LIMITED AND
ITS SUBSIDIARIES FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources and the Report on Effectiveness of Internal Controls, Risk Management
and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

| have audited the accompanying financial statements of Kenya Seed Company Limited
and its subsidiaries set out on pages 1 to 70, which comprise of the statement of financial
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position as at 30 June, 2024 and the statement of profit and loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Seed Company Limited and its subsidiaries as
at 30 June, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with International Financial Reporting Standards and comply with
the Companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Inaccuracies in Financial Statements

Review of the Group financial statements revealed variances between the reported
amounts and the recomputed amounts as shown below:

1.1 Group Statement of Profit or Loss and Other Comprehensive Income

Reported Amount
Recomputed as Per Financial
Item Amount Statements Variance
(a) (b) (a-b)
Kshs. Kshs. Kshs.
Revenue 7,197,727,000 7,505,273,000 (307,546,000)

Cost of Sales

4,523,770,000

4,848,309,000

(324,539,000)

Other Income 97,305,000 98,060,000 (755,000)
Operating Expenses 1,040,668,000 1,437,171,000 (396,503,000)
Administration Expenses 893,051,000 494,005,000 399,046,000
Selling and Distribution 377,752,000 375,669,000 2,083,000
Expenses

Research and Development 146,764,000 150,168,000 (3,404,000)
Costs

Finance Income 118,956,000 118,705,000 251,000
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1.2 Group Statement of Financial Position

Reported Amount
as Per Financial Recomputed
Item Statements Amount Variance
(a) (b) (a-b)

Kshs. Kshs. Kshs.
Trade and Other 719,233,000 713,808,000 5,425,000
Payables
Trade and Other 826,582,000 824,176,000 2,407,000
Receivables
Property, Plant and 9,159,158,000 | 9,158,712,000 446,000
Equipment
Intangible Assets 56,529,000 56,342,000 187,000
Staff Receivables 20,477,000 20,420,000 57,000
Tax Recoverable 330,877,000 339,158,000 (8,280,000)
Employee Benefits 55,776,000 68,812,000 (13,036,000)
Obligations
Inventories 3,180,454,000 | 3,366,827,000 (186,373,000)

In addition, Group statement of comparison of budget and actual amounts was not
presented for audit.

In the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unconfirmed Loan Capital Issued to Subsidiary Companies

The Company’'s statement of financial position reflects loans to subsidiary companies
balance of Kshs.226,105,000 which in Note 23(a) to the financial statements includes
amounts of Kshs.21,452,000 and Kshs.31,538,000 in respect of Kibo Seed Company
Limited and Simlaw Seed Company Uganda Limited, respectively. However, the financial
statements for the two subsidiaries did not reflect the loan balances. Further, Note 23 to
the financial statements indicates that Mt Elgon Seed Company Limited was initially
loaned an amount of Kshs.50,078,000 which was later written off. However, financial
statements for Mt Elgon Seed Company Limited were not submitted for audit and
therefore it was not possible to confirm whether the write off was properly effected in the
subsidiary’s books of accounts.

In the circumstances, the accuracy and completeness of loan capital to subsidiary
companies balance of Kshs.226,105,000 could not be ascertained.

3. Unconfirmed Balances Due from Subsidiaries

The Company’s statement of financial position and as disclosed in Note 23(b) to the
financial reflects amount dues from subsidiaries balance of Kshs.1,769,381,000 which
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includes balances of Kshs.189,010,000 and Kshs.203,081,000 for Simlaw Seed
Company Uganda Limited and Kenya Seed Company Rwanda, respectively. However,
the financial statements for Simlaw Seed Company Uganda Limited and Kenya Seed
Company Rwanda reflect amounts due to Kenya Seed Company Limited of
Kshs.273,638,000 (Ugx.7,837,738,000) and Kshs.147,504,000 (Rwf.1,495,688,078)
resulting to variances of Kshs.84,628,000 and Kshs.55,577,000, respectively.

In the circumstances, the accuracy and completeness of amounts due from subsidiaries
balance of Kshs.1,769,381,000 could not be ascertained.

4. Unconfirmed Investment in Subsidiaries

The Company's statement of financial position and as disclosed in Note 18 reflects
investment in subsidiaries balance of Kshs.60,074,000 which includes an amount of
Kshs.1,000,000 being 99.96% shareholding in Kibo Seed Company Limited. However,
Kibo Seed Company Limited statement of financial position reflects share capital balance
of Kshs.82,552,000 (Tshs.825,520,000) and therefore the recomputed 99.96% of the
shareholding by the Kenya Seed Company Limited is Ksh.82,519,000
(Tshs.825,190,000). The reported amount varies with the recomputed amount by
Kshs.81.552,000.

In the circumstances, the accuracy and completeness of investment in subsidiaries
balance of kshs.60,074,000 could not be confirmed.

5. Unsupported Property, Plant and Equipment

The Group’s statement of financial position and as disclosed in Note 16 reflects property,
plant and equipment balance of Kshs.9,159,158,000 which includes a balance of
Kshs.8,681,269,000 for the Company. The Company's balance includes a balance
Kshs.4,867,098,000 in respect of land which in turn include two parcels of land with a
total value of Kshs.457,300,000 whose title documents are registered in the names of
private persons.

Although entries in the respective certificates of tittle indicate that the two (2) lease titles
were transferred to the Company on 1 November, 2001, Management was yet to obtain
registered certificates of title for the parcels in the name of the Company. Further, the
two parcels of land were not supported by the respective deed plans.

In addition, the Company’s land balance of Kshs.4,867,098,000 includes four (4) parcels
of land with a total value of Kshs.1,299,000,000 whose acreage details between the
certificates of titles and certificates of search held by Management was not reconciled.

Similarly, the Company’s assets balance includes an amount of Kshs.200,995,000 in
respect of motor vehicles. However, seven (7) motor vehicles have their log books
registered in private names. Further, log books of two (2) motor vehicles were not
provided for audit inspection though review of records revealed that Management applied
for the replacement of the logbooks from National Transport and Safety Authority on
25 June, 2020.
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In the circumstances, the accuracy, existence and ownership of the land and motor
vehicles could not be confirmed.

6. Unsupported Trade and Other Payables

The Group’s statement of financial position reflects trade and other payables balance of
Kshs.719,233,000 which varies with recomputed balance of Kshs.713,890,000 by
Kshs.5,343,000. The balance includes an amount of Kshs.171,346,000
(Ugx.4,907,798,000) in respect of Simlaw Seed Company Uganda Limited that was not
supported with schedules, delivery notes, invoices and ledgers. Further, the balance
includes an amount of Kshs.15,535,000 owed to a supplier by Kibo Seed Company
Limited since year 2018. No explanation was provided for failure to prioritize the debt
repayment.

In the circumstances, the accuracy, completeness of the trade and other payables
balance of Kshs.719,233,000 could not be confirmed.

7. Unsupported Trade and Other Receivables

The Group’s statement of financial position reflects trade and other receivables balance
of Kshs.826,582,000 which includes an amount of Kshs.33,524,000 (Ugx.960,230,000)
for Simlaw Seed Company Uganda Limited that was not supported with schedules.

In the circumstances, the accuracy and completeness of the trade and other payables
balance of Kshs.826,582,000 could not be confirmed.

8. Un-Accounted Research Grants and Outcomes Funds

The Company received a total of USD.1,520 on 21 June, 2023 from the International
Maize and Wheat Improvement Center (CIMMYT). This funding was part of the
collaboration on the Accelerating Genetic Gains in Maize and Wheat (AGG-M) Project.
While a Project report was submitted for audit review, Management did not provide
complete financial records relating to utilization of the funds. Specifically, details regarding
the number of research grants received by the Company and the corresponding amounts
for the financial years 2021/2022, 2022/2023, and 2023/2024 were not submitted. The
grants were not incorporated into the standard budgeting process, and a detailed
schedule of expenditures relating to the research grants was not submitted.

This was contrary to Section 130 of the Public Finance Management Act 2012 which
establishes the principles of precise and consistent budgeting, prioritizing accountability
and transparency in public finance management.

In the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

Emphasis of Matter
Budgetary Control and Performance

The Company's statement of comparison of budget and actual amounts reflects income
budget of Kshs.7,509,589,536 and actual income amounts of Kshs.5202,270,764
resulting in an under-performance of Kshs.2,307,318,771 or 31 % of the budget. Further,
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the Company spent an amount of Kshs.1,707,426,028 against actual revenue budget of
Kshs.5,202,270,764 resulting to an under-utilization of Kshs.3,312,844,736 or 63% of the
budget.

The under-performance of the targeted revenue may have affected the implementation
of planned activities and may have impacted negatively on the profitability and overall
performance of the Company.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

In the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of Internal Controls, Risk Management and
Governance. However, the Management has not resolved the issues or given any
explanation for failure to adhere to the provisions of the Public Sector Accounting
Standards Board templates.

Other Information

The Directors are responsible for the other information set out on page iv to Ixv which
comprise of key entity information, chairperson’s statement, managing director’s
statement, corporate governance statement, management discussion and analysis,
environmental and sustainability reporting, report of the directors, statement of directors’
responsibilities. The other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Company’s financial statements, my responsibility is
to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion
1. Unapproved Board Meetings

Review of Company’s Board expenses revealed that, the Board of Directors convened
thirty-one (31) meetings during the financial under review. Fifteen (15) of these meetings
were for full Board, seven (7) for Finance, Staff and General-Purpose Committee, five (5)
for research production and marketing committee, and four (4) for audit and risk
committee. However, no approval for the nine (9) excess meetings and one (1) excess
meeting held by the full Board and Finance, Staff and General-Purpose Committee
respectively, was sought from the Cabinet Secretary.

This was contrary to Circular. No OP/CAB/1A dated March, 2020 which provides that the
Board meetings shall be restricted to a minimum of four as provided in the State
Corporations Act and capped at a maximum of six (6) for each financial year, or as may
be specified in the respective enabling legal instruments. The same principle shall apply
to respective Committees of the Boards. Approval for any extra Board meetings (including
Special Board meetings) above the maximum number specified shall require a
justification by the Board as to the source of funds, and implications thereof, and reasons
why the same cannot be adjudicated in regular meetings, which request shall be
submitted for approval by the relevant Cabinet Secretary, in consultation with State
Corporations Advisory Committee (SCAC).

In the circumstances, Management was in breach of law.
2. Non-Compliance With Law on Staff Ethnic Composition

Review of the Company’s employment records indicated that during the year under
review, the Company recruited and appointed twenty-eight (28) staff to various positions.
However, review of ethnic composition of the newly recruited staff revealed that out of the
twenty-eight (28) staffs recruited, nineteen or approximately 68% were from the dominant
community. Further, the total number of staff as at 30 June, 2024 was three hundred and
fifty-five (355) officers, out of whom two hundred and twenty-three (223) or 63% were
from the dominant community as indicated below:
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Dominant

Number of Dominant Community
Cadre of Staff Employees Community (%)
Senior Management (Managing 8 3 38%
Director and General Managers)
Managers/Senior Principal 23 18 78%
Officers
Other Permanent and 324 202 62%
Pensionable Staff
Total 355 223 63%

This was contrary to Section 7 of the National Cohesion and Integration Act, 2008 states
(1) All public establishments shall seek to represent the diversity of the people of Kenya
in the employment of staff. (2) No public establishment shall have more than one third of
its staff from the same ethnic community.

In the circumstances, Management was in breach of law.
3. Non-Compliance With the Third Basic Salary Rule

Review of the Company’s payroll for twelve months ending 30 June 2024 revealed
instances where several employees of Company received net salaries which were less
than a third of their respective basic salaries. This was contrary to Section 19(3) of the
Employment Act, 2007 and Part C.1 (3) of the Public Service Commission Human
Resource Policies and Procedures which requires public officers not to over-commit their
salaries beyond two-thirds (2/3) of their basic salaries and Heads of Human Resource
Units should ensure compliance.

In the circumstances, Management was in breach of the law.
4. Employees Above Sixty (60) Years of Age

Review of Company’s human resource records revealed that twelve (12) employees who
had already attained the mandatory retirement age of 60 years were still in service and
were not in the category of people living with disabilities. This was contrary to Regulation
70(1) of the Public Service Commission Regulations, 2020 and Section 13.7.1 of the
Kenya Seed Company Limited Human Resource Policy and Procedures, 2022 which set
the mandatory retirement age at sixty (60) years and that of persons living with disabilities
at sixty-five (65) years.

In the circumstances, Management was in breach of law.
5. Un-Surrendered Imprest

The Company issued imprest to officers for various official safaris and duties amounting
to Kshs.17,159,729 which was still outstanding at the year end. However, there was no
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documentary evidence that the imprest was subsequently accounted for. Further, review
of the personnel documents revealed that the imprest holders were no longer in service
and no evidence of recovery plans was provided for audit.

This was contrary to Regulation 93 of Public Finance Management (National
Government) Regulations, 2015 which requires the holder of a temporary imprest to
account or surrender the imprest within 7 working days after returning to duty station and
the accounting officer to recover the full amount of outstanding imprest from salaries of
defaulting officers and charge interest at prevailing Central Bank rates.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

1. Long Outstanding Amounts Due from Subsidiaries

As disclosed in Note 23 to the Company’s financial statements, the statement of financial
position reflects amounts due from subsidiaries totaling to Kshs.1,769,381,000. This
balance comprises a balance of Kshs.1,959,605,000 being the total amounts due from
five subsidiaries and a provision of bad and doubtful debts balance of Kshs.190,225,000.
Aging analysis revealed that an amount of Kshs.1,958,345,000 was outstanding for a
period exceeding 30 days contrary to Clause 3.7 of the Company’s Credit Policy
Framework (Revised in May, 2015).

In the circumstances, existence of an effective debt management system could not be
confirmed and the recoverability of the amount dues remain doubtful.

2. Long Outstanding Amounts Due from Parastatals and Other Government
Controlled Organizations

The Group's statement of financial position and as disclosed in Note 23(c) to the financial
statements reflects amounts due from parastatals and other Government Controlled
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organizations balance of Kshs.1,168,455,000. Included in the balance is an amount of
Kshs.1,121,327,000 that has been outstanding for over 90 days thereby raising doubt on
its recoverability from the various organizations.

In the circumstances, existence of an effective debt management system could not be
confirmed and the recoverability of the dues remains doubtful.

3. Lack of Board Evaluation Report

The Company’s Board did not evaluate itself contrary to Section 1.12 of The Mwongozo
Code of Governance for State Corporations 2015 which states that the Board should
determine its performance criteria, (b) undertake an annual evaluation of its performance.
(2) the evaluation should cover the Board as a whole, its Committees, individual
members, the Chairperson, the Chief Executive Officer and the Corporation Secretary.

In the circumstances, the Board may have missed opportunities for improvement in its
performance.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Conclusion
REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS
As required by the Companies Act, 2015, | report, based on my audit, that:

I. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

i.  The information given in the Directors’ report on page xxviii is consistent with the
financial statements; and

iii. The auditable part of the Directors' remuneration report on pages xxxix to x| has
been properly prepared in accordance with the Companies Act, 2015.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
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due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

In preparing the financial statements, Management is responsible for assessing the
Company'’s, ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,

2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Company’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control

environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial

statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.
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Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

AUDITOR-GENERAL

Nairobi

31 December, 2024
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR
ENDED 30 JUNE 2024

STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME FOR THE YEAR ENDED

30 JUNE 2024.
Group Company
2024 2023 2024 2023
Notes Kshs ‘000 Kshs ‘000 Kshs ‘00 Kshs ‘000)
Revenue 4 7,505,273 7,155,959 5,099,683 5,033,701
Cost of sales 5 (4,848,309) (4,426,853)| | (3,300,156) (3,123,037)
Gross profit 2,656,964 2,729,106 1,799,527 1,910,664
IOther income 6 98,060 75,234 76,023 48,152
2,755,024 2,804,340 1,875,550 1,958,816

EXPENSES
Operating expenses 7 (1,437.171) (1,160,728) (1,000,524) (768,791)
Administration expenses 8 (494,005) (837,371) (360,382) (616,889)
Selling and distribution expenses 9 (375,669) (361,407) (223,368) (226,489)
Research and development costs 10 (150,168) (128,147) (123,153) (104,755)

(2,457,013) (2,488,225) (1,707,426) (1,716,924)
Operating Profit 11 298,011 316,116 168,124 241,892
Finance Income 12 (b) (118,705) 102,850 26,779 22,048
Finance cost 12 (a) - - -
Profit before taxation 179,306 418,966 194,903 263,940
Income Tax expense 13 (a) (243,420) (193,357) (178,617) (200,197)
Profit for the year (64,114) 225,609 16,286 63,743

rofit attributable to:
Owners of the parent company (64,114) 225,609 16,286 63,743
[Earnings per share attributable to:
Basic (Kshs per share) 14 (6) 21 2 6
Other comprehensive income:
Profit for the year (64,114) 225,609 16,286 63,743
Exchange differences on translating
foreign operations 35 47,307 (68,095) - -
Income tax effect 35 (14,192) 20,428 - -
Fair value loss on Bearer Plants 22(a) (23,356) 5,055 (23,356) 5,055
Revaluation Surplus
Total comprehensive income (54,355 182,997 (7,070) 68,798
ttributable to:

Owners of the parent (54,355) 182,997 (7,070) 68,798

The notes set out from page 9 form an integral part of the financial statements.
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR

ENDED 30 JUNE 2024

STATEMENT OF FINANCIAL POSITION

AS AT 30™ JUNE 2024
Group Company
2024 2023 2024 2023
Notes Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
ASSETS
Non-current assets
Property, plant and equipment 16 9,159,158 9,311,677 8,681,269 8832,953
Intangible assets W 56,529 52,032 55,653 51,104
Investment in subsidiaries 18 - - 60,074 60,074
Deferred tax asset 29(b) 38,360 38,360 - -
Staff receivables 21 6,063 2,614 6,063 2,614
Bearer biological assets 22(a) 185,392 223,186 185,392 223,186
Loan capital to subsidiaries 23(a) 226,105 224,186
9,445,502 9,627,869 9,214,556 9,394,17
Current assets
Consumable biological assets 22(b) 174,461 74,426 174,291 74,258
Staff receivables 21 14,415 14,807 4,302 3,074
Cash and Cash equivalent 34(atb) 2,894,589 2,943,520 2,557,830 2,607,389
Inventories 24 3,180,454 3,110,977 1,909,157 1,755,791
Trade and other receivables 25 826,582 934,970 419,495 402,683
Amounts due from subsidiaries 23(b) - - 1,769,381 1,927,003
Due from Parastatal and other -
Government controlled organization 23(c) 1,168,455 1,277,892 1,161,573 1,215,420
Tax recoverable 13(c) 330,877 395,241 283,656 364,581
8,589,833 8,751,834 8,279,685 8,351,199
Total assets 18,035,335 18,379,702 17,494,241 17,745,316
EQUITY AND LIABILITIES
Equity
Share capital 26 215,625 215,625 215,625 215,625
Share premium 26 281 281 281 281
Revaluation surplus 8,285,566 8,285,566 8,140,620 8,140,620
Translation reserve 35 (25,087) 8,029 - -
Proposed Dividends 15 - - -
Retained earnings 8,039,704 8,359,385 7,966,639 8,239,036

16,516,089 16,868,886 16,323,166 16,595,563

Non-current liabilities

Deferred tax liability 29(c) 706,989 609,948 706,989 609,948
Amounts due to directors 23(d) 24,445 19,992 24,445 19,992
731,434 629,940 731,434 629,940
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

STATEMENT OF FINANCIAL POSITION
AS AT 30™ JUNE 2024 (continued)

Group Company
2024 2023 2024 2023

Notes Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Current liabilities
Amounts due to directors 23(d) 3,600 1,350 3,600 1,350
Due to subsidiaries 19 - - 88,323 63,463
Due to Parastatal and other -
government controlled organizations 23(e) - - - -
Employee benefits obligations 30 55,776 65,038 50,701 57,374

Trade and other payables 31 719,233 805,285 287815 388,424
Unclaimed dividends 32 9,203 9,203 9,203 9,203

787,812 880,876 439,641 519,812
Total equity and liabilities 18,035,335 18,379,702 17,494,241 17,745,316

The financial statements and the notes set out from page 1 were approved by the Board of Directors on 30.06.2024
and signed on its behalf by:

D e il

EE T T

Mr. Sammy q’hepsiror CPA. Hezekiah Keitany Hon.Purity .W.Ngirici.
Managing Director Head of Finance Chairperson of the Board
ICPAK M/NO: 22083
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

STATEMENT OF CHANGES IN EQUITY FOR THE YEAR ENDED 30 JUNE 2024.

GROUP Share capi- Share pre- Revaluation Translaton  Retained  Proposed Total
tal mium reserve Reserve  earnings  Dividend
Kshs ‘000  Kshs ‘000 Kshs ‘000  Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Year ended 30 June 2022
As at 1 July 2022 215,625 281 4,078,533 (39,638) 8,176,388 226,407 12,657,597
Prior year adjustment - - - - - - -
Total comprehensive in-
come for the year - - - - 225,609 225,609
Fair value Gain of Bio As-
sets - - - - 5,055 5,055
Proposed Dividends - - - - (226,407) (226,407)
Transfer of excess depre-
ciation - -
Revaluation of assets A - 4207032 4,207,032
Translation Reserves 3 % T 47,666  (47,666) g -
As at 30 June 2023 215,625 281 8,285,566 8,029 8,359,385 - 16,868,886
Year ended 30 June 2024
As at 1 July 2023 215,625 281 8,285,566 8,029 8,359,385 - 16,868,886

Prior year adjustment

Transfer of excess depre-

ciation

Deferred tax on excess

depreciation - -

Total comprehensive in-

come for the year - - (64,114) (64,114)
Fair value Gain of Bio As-

sets - - (23,356) (23,356)
Translation reserves (33,115) 33,115 i
Revaluation of assets

Proposed Dividends - - (265,327) (265,327)
Translation Reserves - - - - -
As at 30 June 2024 215,625 281 8,285,566 (25,087) 8,039,704 - 16,516,089
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

Share capi-  Share pre-  Revaluation  Translation Retained  Proposed Total
tal mium reserve Reserve  earnings Dividend
COMPANY
Kshs ‘000  Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs‘000 Kshs'000  Kshs ‘000

Year ended 30 June 2023
As at 1 July 2022 215,625 281 4,012,664 - 8,170,248 226,407 12,625,225
Prior year adjustment (9) 9)
Total comprehensive in-
come for the year . - - - 63,743 - 63,743
Fair value Gain of Bio As-
sets - - - - 5.055 - 5.055
Revaluation of assets . - 4,127,956 - - - 4,127,956

Dividend payout in the year . . 5 .
Transfer of excess depre-

ciation - - . &
As at 30 June 2023 215,625 281 8,140,620 - 8,239,036 - 12,625,225

(226,407)  (226,407)

Year ended 30 June 2024
As at 1 July 2023 215,625 281 8,140,620 - 8,239,036 . 16,595,563

Prior year adjustment

Total comprehensive in-
come for the year - - - - 16,286 16,286
Fair value Gain of Bio As-

sets - - - - (23,356)
Revaluation of assets - = = .

Dividend payout in the year : - - - (265,327) (265,327)
Transfer of excess depreci-

ation . - - - - - -
Deferred tax on excess de-
preciation - - - -
As at 30 June 2024 215,625 281 8,140,620 - 7,966,639 . 16,323,166

(23,356)

The notes set out from page 9 form an integral part of the financial statements.
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ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2024.

Group Company
2024 2023 2024 2023

Notes Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
OPERATING ACTIVITIES:
Cash generated from operations 39 (a) 504,525 1,112,261 221,713 1,002,621
Finance income - . 26,779 .
Finance costs (118,704) 102,850 - 22,048
Tax paid 13(c) (41,277) (100,850) (651) (97,700)
Net Cash flows used in operating activities 344 544 1,114,261 247,841 926,970
Investing activities: -
Purchase of Property, plant and equipment (68,359) (495,450) (23,760) (456,211)
Purchase of intangible assets (10,709) (16,329) (10,209) (15,110)
Disposal proceeds from sale of assets (2,641) 15,401 (2,641) 15,401
Asset retirement without revenue 158 - 158 -
Net Cash flows from investing activities (81,551) (496,378) (36,452) (455,920)

Financing activities
Dividends paid (265,327) (226,407) (265,327) (226,407)
Loan repayment. - = e

Net cash flows from financing activities (265,327) (226,407) (265,327) (226,407)

Cash and cash equivalents:

Movement during the year (2334) 391,476 (53,938) 244,643
Effect of movements in exchange rates on cash held (46,596) 22,653 4,378 4,081
As at 1 July 2022 2,943,520 2,529,390 2,607,389 2,358,665
As at 30 June 2023 34 2,894,589 2,943,520 2,557,830 2,607,389

The notes set out from page 9 form an integral part of the financial statements
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YEAR ENDED 30 JUNE 2024

STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 2024

0,
Budget Line Approved BudgeJ Actual on Comparable basisl Performance Difference Changj
2023-2024) 2023-2024) 2023-2024

Revenue:

Maize Seeds (note 1) 6,187,331,000 4,537,098,693 1,650,232,308 27%
Wheat Seeds (note 2) 195,085,771 131,441,310 63,664,461 33%
Pasture Seeds (note 3) 212,134,428 79,603,820 132,530,608 62%
Sunflower seeds (note 4) 60,798,912 29,227,506 31,571,406 52%
Sorghum seeds (note 5) 17,188,727 22,380,235 (5,191,508) | (30)%
Vegetable Seeds (note 6) 300,000,000 193,329,681 106,670,319 36%
Millet Seeds (note 7) 2,792,591 1,615,790 1,176,801 42%
Beans & Pulses seeds 62,298,620 99,609,965 (37,311,345) |  (60)%
Farm produce 230,727,500 3,718,800 227,008,701 98%
Rice seeds 4,208,064 1,443,182 2,764,882 66%
Other seeds 75,019,882 - 75,019,882 100%
Total Revenue 7,347,585,496 5,099,468,982 2,248,116,514 31%
Cost of Sales (4,349,569,947) (3,300,155,874) (1,049,414,073) 24%
Gross Profit 2,998,015,549 1,799,313,108 1,198,702,441

Other income (note 8) 162,004,040 102,801,782 59,202,257 37%
Losses on Bio assets/Finance costs
(12) - (23,142,252) 23,142,252
Total Income 3,160,019,589 1,878,972,638 1,281,046,950
Operating expense (note 9) 1,280,098,057 1,000,523,565 279,574,492 22%
Administration expense (note 10) 498,754,024 360,381,687 138,372,337 28%
Selling & Distribution expense 328,653,738 223,368,029 105,285,710 32%
Research & Development expense
(note11) 122,895,451 123,152,747 (257,296) 0%
Total Expenses 2,230,401,270 1,707,426,028 522,975,242 23%
Profit Before Taxes 929,618,318 171,546,610 758,071,708 828
Tax Charges - (178,616,909) 178,616,909
Surplus for the Period 929,618,318 (7,070,299) 579,454,799 62%

Budget Notes for the variances of more than 10%:

1. Maize seeds sales
2. Maize seeds sales

The increase in maize seed sales is due to increase in selling price to Kshs. 210 per kilo.

3. Wheat Seed sales

The increase in wheat sales is due to favorable climatic conditions.

4. Pasture Seed sales

The decrease in pasture sales is attributable to lack of enough pasture seed in the year arising from lack of land for
pasture seed growing, as Most dairy farmers have also now established their own pasture fields for own livestock con-

sumption.

5. Sunflower seed sales

The delayed rains which affected the maize planting season led to delay in harvesting of the crop and most farmers
therefore had no fields to grow sunflower, hence drop in sunflower revenue.

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024
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10.

1.
12.

13.
14.

15.
16.

Sorghum seed sales
Sorghum planting season was also affected by delayed long rains in the year in South Nyanza Region and hence led to
the drop in its revenue.

Vegetable seed sales
There was increase in demand for vegetable seeds during the year after the maize season was over, due average rain
falls in planting season.

Millet seed sales
Most farmers have resorted to using farm saved seed for millet production due to its slow consumption adoption in the
market.

Other Income.
Other incomes increased 39 % compared to last year.

Operating expenses
The operating expenses reduced majorly due reduction admin expenses, research and laboratory costs, and selling &
distribution costs.

Administration expenses
These expenses decreased is as result of reduction in VAT disallowed expenses in the year from Kshs 122M in 2023 to
Kshs 67 M in 2024.

Research and development expenses
Expenses relating to testing and inspection at the research plots and laboratory decreased to 91 million from 104 million
the previous.

Fair value losses on biological assets and finance costs.

Fair value loss was attributed to loss in (Consumable and bearer) biological assets, during the year as compared to the
previous reporting period where it was a gain. Finance costs is aftributed to valuation of foreign currencies in Dollar
accounts.
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NOTES TO THE FINANCIAL STATEMENTS

1. SIGNIFICANT ACCOUNTING POLICIES

The principal accounting policies applied in the preparation of these financial statements are set out below. These
policies have been consistently applied to all years presented, unless otherwise stated.

a) General Information
Kenya Seed Company Limited is a private liability company incorporated in Kenya under the Kenyan Companies Act
and is domiciled in Kenya. The company has a number of subsidiaries in Kenya, Uganda and Tanzania. The registered
office is as shown on page xi.

b) Statement of Compliance and Basis of Preparation
The financial statements have been prepared in accordance with, and comply with International Financial Reporting

Standards (IFRS) issued by the International Accounting Standard Board (IASB), and the manner required by the
Kenyan Companies Act.

The measurement basis applied is the historical cost basis, except where otherwise stated in the accounting policies
below. The financial statements are presented in Kenya Shillings (Kshs), rounded to the nearest thousand, which is
also the functional currency.

The preparation of financial statements in conformity with IFRS requires the use of certain critical accounting estimates
as detailed in note 1(d) below. It also requires management to exercise its judgment in the process of applying the
company's accounting policies. These accounting policies are consistent with the previous period.

c) Critical judgments and sources of estimation uncertainty
In preparing the financial statements conformity with International Financial Reporting Standards, management (rep-
resenting directors) is required to make certain critical accounting estimates and assumptions that affect the amounts
represented in the financial statements and related disclosures. It also requires directors to exercise their judgment in
the process of applying the Company's accounting policies.

Use of available information and the application of judgment is inherent in the formation of estimates. Although these
estimates are based on directors’ best knowledge of current events and actions they may undertake in the future,
actual results in the future could differ from these estimates which may be material to the financial statements. In
particular, critical judgments applied include:

* Trade receivables, held to maturity investments and loans and other receivables;

* Available for sale assets;

* Taxation;

+ Valuation of biological assets — detailed in Note 22;

« Estimation of useful lives of property, plant and equipment, land and intangible assets; Notes 1(e); 1(f); and

1(9)-

+ Determination of revalued amounts of property, plant and equipment; Notes 1(e) and 16.
Where applicable, the directors consulted experts to determine accounting estimates that require special or technical
knowledge and experience.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Trade receivables, held to maturity investments and loans and other receivables

The Company assesses its trade receivables forimpairment at each statement of financial position date. In determining
whether an impairment loss should be recorded in the income statement, the Company makes judgments as to whether
there is observable data indicating a measurable decrease in the estimated future cash flows of a financial asset.

The impairment for trade receivables, held to maturity investments and loans and receivables is calculated on a port-
folio basis, based on historical loss ratios, adjusted for national and industry specific economic conditions and other
indicators present at the reporting date that correlate with defaults on the portfolio. These annual loss ratios are applied
to loan balances in the portfolio and scaled to the estimated loss emergence period.

Available for sale assets
The company follows the guidance of IAS 39 to determine when an available for sale financial asset is impaired. This

determination requires significant judgment.

In making this judgment, the company evaluates, among other factors, the duration and extent to which the fair value
of an investment is less than its cost and the financial health of and near term business outlook for the investee,
including factors such as industry and sector performance, changes in technology and operational and financial cash
flow.

d) Revenue recognition
i) Revenue is recognized to the extent that it is probable that the economic benefits will flow to the Company and the

revenue can be reliably measured, regardless of when the payment is being made.

Revenue is measured at the fair value of the consideration received or receivable and represents the value of goods
invoiced to customers during the year less discounts allowed to customers, sales returns and Value Added Tax.

+ Revenue from sale of goods is recognized when the company has transferred to the buyers the significant risks and
rewards incidental to the ownership of the goods; and

* Interest income is recognized on time basis, using the effective interest method. Effective interest rate is the rate

that exactly discounts the estimated future cash receipts through the expected useful life of the financial asset to that
asset's net carrying amount.

i) Other income is recognized on an accrual basis. It mainly relates interest on growers’ advances, sale of chemicals,
fertilizers, rental income and gain on disposal on assets.

e) Property, plant and equipment
Property, plant and equipment are stated initially at cost and subsequently revalued amounts less accumulated depre-

ciation and any impairment losses. Increases in the carrying amounts of property, plant and equipment resulting from
revaluations are credited to the revaluation surplus, except to the extent that they represent a reversal of a decrease
in the value of an asset previously recognized as an expense, in which case the increase is credited to the income
statement to the extent the decrease was previously charged. Decreases in carrying amounts of property, plant and
equipment are charged to income statement to the extent they exceed the balances, if any, held in the revaluation
surplus relating to previous revaluation of the relevant assets. On subsequent disposal of revalued assets, the attribut-
able revaluation surplus remaining in the revaluation surplus is transferred directly to the retained earnings.

ik
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Properties in the course of construction for administrative or other purposes are held in the books of account as work
in progress at historical cost less any accumulated impairment losses. The cost of such assets includes professional
fees and costs directly attributable to the asset. Such assets are not depreciated until they are ready for the intended
use.

Gains or losses arising on disposal of an asset are determined as the difference between the net sales proceeds and
the carrying amount of the asset at the time of sale and are recognized in the profit or loss in the year in which the
sale occurred.

Depreciation is charged so as to write off the cost or valuation of the property, plant and equipment using straight line
method over their estimated useful lives at the following annual rates:

* Industrial and residential buildings 5%

+ Farm works 5%

+ Plant and machinery 10%

+ Tractors, trailers and forklifts 10%

+ Furniture and equipment 20%

+ Motor vehicles 25%

+ Computers 33.33%
« Bearer Biological Assets 5.26%

Freehold land is not depreciated.

The useful life of property, plant and equipment and the pattern of utilization of economic benefits arising from the
use of the assets are reviewed at each reporting date to take into account any changes in the market, economic and
industry trends.

f) Leases

Leases are classified as finance leases whenever the terms of the lease transfer substantially all risks and rewards
of ownership to the lessee.

All other leases are classified as operating leases.

Payments to acquire leasehold interest in land are treated as prepaid operating lease rentals and stated at historical
cost less accumulated amortization and any accumulated impairment losses. Annual amortization is charged on a
straight-line basis over the remaining period of the lease. Rentals payable under operating leases are charged to the
profit or loss on a straight-line basis over the term of the relevant lease.

Assets held under finance leases are recognized as assets of the Company at the lower of the fair value of the leased
asset and the present value of the minimum lease payments determined as the inception of the lease. The corre-
sponding liability to the lessor is included in the statement of financial position as finance lease obligation. Lease
payments are apportioned between finance charges and reduction of the lease liability to income statement over the
lease term so as to produce constant annual rate of charge on the remaining balance of the obligations for each
accounting year.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
g) Intangible assets
Intangible assets represent computer software and are stated at their historical cost less accumulated amortization

and any accumulated impairment losses.

Amortization is calculated to write off the cost of computer software on a straight-line basis over its estimated useful
life of three years. The useful life of intangible assets and the pattern of utilization of economic benefits arising from
the use of the intangible assets are reviewed at each reporting date to take into account any changes in the market,
economic and industry trends.

Research and development costs
Research costs are expensed as incurred. Development expenditures, on an individual project, are recognized as an

intangible asset when the Company can demonstrate:

. The technical feasibility of completing the intangible asset so that it will be available for use or sale;
. Its intention to complete and its ability to use or sell the asset;

. How the asset will generate future economic benefits;

. The availability of resources to complete the asset; and

. The ability to measure reliably the expenditure during development.

Following initial recognition of the development expenditure as an asset, the cost model is applied requiring the asset
to be carried at cost less any accumulated amortization and accumulated impairment losses. Amortization of the
asset begins when development is complete and the asset is available for use. It is amortized over the period of
expected future benefit. Amortization is recorded in cost of sales. During the period of development, the asset is
tested for impairment annually.

h) Investment in subsidiaries
The investments in subsidiaries are stated at their acquisition cost less any accumulated impairment losses in the
separate (company) annual financial statements.

i) Biological assets

Living plants and animals with probable future economic benefits which are owned and controlled by the Company
are accounted for as biological assets. Biological assets are measured on initial recognition and at the end of each
reporting period at its fair value less costs to sell. They are subsequently measured at lower of cost and net realizable
value in accordance with IAS 2 once harvested.

The fair value of the biological assets and agricultural produce that have an active market is determined using the
quoted price in the market. The fair value of the biological assets that do not have an active market is determined at
the present value of the expected net cash flows discounted at the current market determined pretax borrowing rate.

The fair value of the Company's newly planted crops is estimated by reference to costs incurred on the crops up to

the reporting date.
Point of sale costs include commissions to brokers and dealers, levies by regulatory agencies and transfer taxes and
duties but exclude transport and other costs necessary to get the assets to the market.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
For financial reporting purposes, the Company classifies its biological assets as follows:

i) Consumable biological assets
Consumable biological assets are those that are to be harvested as agricultural produce or to be sold as biological
assets. These are seasonal crops grown by the Company i.e. maize, wheat, sunflower, pasture, millet, oats and
vegetables.

ii) Bearer biological assets
Other biological assets are classified as bearer biological assets.
Gains or losses arising on initial recognition of biological assets and agricultural produce and from changes in fair
value less point of sale costs is recognized in the income statement for the year.
j) Inventories
Inventories are stated at the lower of cost and net realizable value. Cost comprises expenditure directly incurred in
purchasing, field inspection and monitoring costs and processing the inventory, together with appropriate allocation
of processing overheads. Cost is calculated using the weighted average method. Net realizable value represents the
estimated selling price less all estimated costs of completion and the estimated costs necessary to make the sale.

k) Impairment of non-financial assets

At each reporting date, the Company reviews the carrying amounts of its tangible and intangible assets, to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
relevant asset's recoverable amount is estimated in order to determine the extent of the impairment loss. Whenever
the carrying amount of an asset exceeds its recoverable amount, an impairment loss is recognized in the income
statement unless the relevant asset is carried at a revalued amount, in which case the impairment loss is treated as
a decrease in revaluation. Impairment gains that represent reversal of losses previously recognized in relation to
certain assets are captured as income unless the relevant asset is carried at a revalued amount, in which case the
reversal of the impairment loss is treated as an increase in revaluation. Where the asset does not generate cash
flows that are independent from other assets, the Company estimates the recoverable amount of the cash generating
unit to which the asset belongs. Recoverable amount is the higher of fair value less selling costs, and value in use.
In assessing value in use, the estimated future cash flows are discounted to their present value using a pretax dis-
count rate that reflects the market reassessments of the time value of money and the risks specific to the asset for
which the estimates of future cash flows have not been adjusted.

) Financial instruments- under IAS 39 -up to 31 December 2017

(i) Classification

The Company classifies its financial assets in the following categories; at fair value through profit or loss, loans and
receivables and available for-sale. The classification depends on the purpose for which the financial assets were
acquired. Management determines the classification of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable payments that are not quoted in
an active market. They are included in current assets, except for maturities greater than 12 months after the reporting
date. These are classified as non-current assets. The Company's loans and receivables comprise ‘trade and other
receivables’ and 'other receivables’ in the statement of financial position.

(ii) Recognition and measurement

Regular purchases and sales of financial assets are recognised on the trade date, which is the date on which the
Company commits to purchase or sell the asset. Financial assets are derecognised when the rights to receive cash
flows from the investments have expired or have been transferred and the Company has transferred substantially all
risks and rewards of ownership. Loans and receivables are carried at amortised cost using the effective interest
method.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(iii) Offsetting financial instruments

Financial assets and liabilities are offset and the net amount reported in the statement of financial position when there
is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis or
realise the asset and settle the liability simultaneously.

(iv) Impairment of financial assets

The Company assesses at the end of each reporting period whether there is objective evidence that a financial asset
or group of financial assets is impaired. A financial asset or a group of financial assets is impaired and impairment
losses are incurred only if there is objective evidence of impairment as a result of one or more events that occurred
after the initial recognition of the asset (a ‘loss event’) and that loss event (or events) has an impact on the estimated
future cash flows of the financial asset or group of financial assets that can be reliably estimated. Evidence of impair-
ment may include indications that the debtors or a group of debtors is experiencing significant financial difficulty,
default or delinquency in interest or principal payments, the probability that they will enter bankruptcy or other financial
reorganisation, and where observable data indicate that there is a measurable decrease in the estimated future cash
flows, such as changes in arrears or economic conditions that correlate with defaults.

For loans and receivables category, the amount of the loss is measured as the difference between the asset’s carrying
amount and the present value of estimated future cash flows (excluding future credit losses that have not been in-
curred) discounted at the financial asset’s original effective interest rate. The carrying amount of the asset is reduced
and the amount of the loss is recognised in profit or loss. If a loan or held-to-maturity investment has a variable interest
rate, the discount rate for measuring any impairment loss is the current effective interest rate determined under the
contract. As a practical expedient, the Company may measure impairment on the basis of an instrument’s fair value
using an observable market price. If, in a subsequent period, the amount of the impairment loss decreases and the
decrease can be related objectively to an event occurring after the impairment was recognised (such as an improve-
ment in the debtor’s credit rating), the reversal of the previously recognised impairment loss is recognised in profit or
loss.

Financial instruments - under IFRS 9 - Effective 1 January 2018
(i) Recognition and initial measurement

Financial assets and financial liabilities are recognised in the Company’s statement of financial position when the
Company becomes a party to the contractual provisions of the instrument. Financial assets and financial liabilities are
initially measured at fair value. Transaction costs that are directly attributable to the acquisition or issue of financial
assets and financial liabilities (other than financial assets and financial liabilities at fair value through profit or loss)
are added to or deducted from the fair value of the financial assets or financial liabilities, as appropriate, on initial
recognition. Transaction costs directly attributable to the acquisition of financial assets or financial liabilities at fair
value through profit or loss are recognized immediately in profit or loss.

(ii) Classification and subsequent measurement

The Company classifies its financial assets in the following categories; amortised cost, fair value through profit or loss
(FVTPL) and fair value through other comprehensive income (FVOCI). The classification depends on the purpose for
which the financial assets were acquired. Management determines the classification of its financial assets at initial
recognition. The classification of financial assets and their subsequent accounting will be determined by the applica-
tion of dual tests examining the contractual cash flow characteristics of the financial instruments and the Company’s
business model for managing the assets. Financial assets may be held at amortised cost only where both the asset
is held in a business model whose objective is to hold financial assets in order to collect contractual cash flows; and
the contractual terms of the financial asset give rise on specified dates to cash flows that consist solely of principal
and interest on the outstanding principal.

Under IAS 39, all financial liabilities were initially recognised at fair value and subsequently measured at amortised
cost using the effective interest rate (EIR) model, unless the option to fair value liabilities was taken. This accounting
is the essentially the same under IFRS 9.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
() Financial instruments — under IFRS 9 - Effective 1 January 2018 (Continued)

(iii) Offsetting financial instruments
Financial assets and liabilities are offset and the net amount reported in the statement of financial position when there
is a legally enforceable right to offset the recognized amounts and there is an intention to settle on a net basis or
realize the asset and settle the liability simultaneously.

(iv) Impairment of financial assets
The Company recognizes a loss allowance for expected credit losses on investments in debt instruments that are
measured at amortized cost or at FVOCI, trade receivables and contract assets, as well as on financial guarantee
contracts. The amount of expected credit losses is updated at each reporting date to reflect changes in credit risk
since initial recognition of the respective financial instrument. The “incurred loss” model is replaced by the “expected
credit loss” model in IFRS 9. This applies to all financial assets not held at fair value through profit and loss (FVTPL)
- certain investments, loans, trade receivables and other receivables.

For financial assets carried at amortized cost (including loans and other receivables such as trade debtors), impair-
ment losses should be recognized under the “expected loss model’, building up a debtors’ provision / allowance
account against credit losses over the life of the financial asset (including an estimate of initial credit risk), rather than
the “incurred loss model” used under IAS 39, where a loss was recognized only if there was a specific event (such as
default) triggering an impairment review. Under the impairment approach in IFRS 9 it is no longer necessary for a
credit event to have occurred before credit losses are recognized. Instead, the Company will account for expected
credit losses, and changes in those expected credit losses. The amount of expected credit losses is updated at each
reporting date to reflect changes in credit risk since initial recognition and, consequently, more timely information is
provided about expected credit losses.

(v) Derecognition of financial assets

The Company derecognizes a financial asset only when the contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all the risks and rewards of ownership of the asset to another
entity. If the Company neither transfers nor retains substantially all the risks and rewards of ownership and continues
to control the transferred asset, the Company recognizes its retained interest in the asset and an associated liability
for amounts it may have to pay. If the Company retains substantially all the risks and rewards of ownership of a
transferred financial asset, the Company continues to recognize the financial asset and also recognises a collateral-
ized borrowing for the proceeds received.

m) Foreign currency transactions
Transactions in foreign currencies are initially recorded by the Company entities at their respective functional currency

rates prevailing at the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are
retranslated at the functional currency spot rate of exchange ruling at the reporting date. All differences are taken to
the profit or loss with the exception of all monetary items that provide an effective hedge for a net investment in a
foreign operation. These are recognized in other comprehensive income until the disposal of the net investment, at
which time they are recognized in the profit or loss. Tax charges and credits attributable to exchange differences on
those monetary items are also recorded in other comprehensive income.

Non-monetary items that are measured in terms of historical cost in a foreign currency are translated using the ex-
change rates as at the dates of the initial transactions. Non-monetary items measured at fair value in a foreign cur-
rency are translated using the exchange rates at the date when the fair value is determined.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

n) Foreign operations

The subsidiary companies operating in Tanzania and Uganda are classified as foreign entities since their operations

are carried out with significant level of autonomy. In translating the financial statements of the subsidiary companies;
i) The assets and liabilities, both monetary and non-monetary are translated at the closing rate;
i) Transactions of the subsidiaries for the year are translated at the average exchange rates ruling in the year;
iii) Al the resulting exchange differences are recognized in other comprehensive income and accumulated in the
translation reserve in equity until the disposal of the net investment. On disposal of a foreign operation, the com-
ponent of other comprehensive income relating to that particular foreign operation is recognized in the profit or
loss.

o) Provisions
Provisions for liabilities are recognized when there is a present obligation (legal or constructive) resulting from a past

event, it is probable that an outflow of economic resources will be required to settle the obligation and a reliable
estimate can be made of the monetary value of the obligation.

p) Provisions for debtors
Debts are considered for provision when; the debt has remained for twelve months and there is documented evidence

that all collection avenues have been exhausted without success; when there is lack of supporting evidence for the
debt; when the company has lost court case and will not be able to collect the debt; when the debtor is declared
bankrupt; and when the debtor dies and debt cannot be recovered from any other means possible.

q) Provisions for obsolete stocks

The company declares provisions for obsolete stocks based on KEPHIS and the company’s Quality Assurance De-
partment results and Board approval. The amount declared has been certified by KEPHIS as low germ and are not
meant for sale. These seeds are yet to be destroyed thus provided for as per the schedule.

r) Loan capital to subsidiaries

The loan capital relates to amounts advanced to the subsidiaries to help start operations. The directors resolved that
the loans should be treated as loan capital as they will be used to increase the share capital of the parent company
in the subsidiaries.

s) Dividends
Dividends payable on ordinary shares are charged to retained earnings in the period in which they are declared.
Proposed dividends are not accrued for until ratified in an Annual General Meeting.

t) Employee benefits

(i) Defined benefits scheme

The Company operates a defined benefits pension scheme for its employees. The scheme was administered inde-
pendently by Aon Minet Insurance Brokers Limited and was funded by contributions from both the Company compa-
nies and employees at rates which were determined every three years by certified actuaries. The employer contrib-
uted 15% while the employee contributed 10% of the employee’s basic pay to the scheme. The scheme's funds were
managed by Old Mutual Asset Managers (Kenya) Limited.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

The scheme is subjected to valuations by independent actuaries once every three years to fulfill the requirements
under the scheme rules and the requirements of the Income Tax (Retirement Benefits) Rules 1994 and the Retirement
Benefits Act, 1997. The actuarial valuation method adopted entailed the comparison of the value of the scheme’s
assets at the valuation date with its liabilities and an assessment of the ability of the scheme to meet its obligations
to members.

The company’s obligations to all staff retirement benefits schemes are charged to the profit or loss as they fall due.
Gains and losses on the actuarial valuation were dealt with in the statement of comprehensive income.

(i) Defined contribution scheme

The Company also contributes to the statutory National Social Security Funds (NSSF) in Kenya, Uganda and Tanza-
nia. Contributions to the NSSF are determined by local statutes.

The Company's contributions to the retirement benefit schemes are charged to the profit or loss in the year to which

they relate.

(iii) Accrued leave pay

Employee entitlements to annual leave are recognized when they accrue to employees. A provision is made for the
estimated liability for outstanding annual leave entitlement as a result of services rendered by employees up to the
reporting date.

(iv) Gratuity
Entitlements to gratuity are recognized when they accrue to qualifying employees. A provision is made for the esti-
mated annual gratuity as a result of services rendered by employees up to the reporting date.

u) Contingent liabilities

Contingent liabilities arise if there is a possible obligation; or present obligations that may, but probably will not, require
an outflow of economic resources; or there is a present obligation, but there is no reliable method to estimate the
monetary value of the obligation.

v) Income Taxes

Current Tax

Current tax assets and liabilities for the current and prior periods are measured at the amount expected to be recov-
ered from or paid to the taxation authorities. The tax rates and tax laws used to compute the amount are those that
are enacted or substantively enacted by the reporting date. Current tax relating to items recognized directly in other
comprehensive income or equity is recognized in other comprehensive income or equity and not in the income state-
ment.

Deferred tax

Deferred tax is provided for using the liability method, for all temporary differences arising between the tax bases of
assets and liabilities and their carrying values for financial reporting purposes. Deferred tax assets and liabilities are
measured at the tax rates that are expected to apply to the year when the asset is realized or the liability is settled,
based on tax rates (and tax laws) that have been enacted or substantively enacted at the reporting date. Deferred
income tax relating to items recognized directly in other comprehensive income or equity is recognized in equity and
not in the profit or loss.
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SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Deferred tax liabilities are recognized for all taxable temporary differences, except:

+ Where the deferred tax liability arises from the initial recognition of goodwill or of an asset or liability in a transaction
that is not a business combination and, at the time of the transaction, affects neither the accounting profit nor taxable
profit or loss; and,

* In respect of taxable temporary differences associated with investments in subsidiaries, associates and interests
in joint ventures, where the timing of the reversal of the temporary differences can be controlled and it is probable that
the temporary differences will not reverse in the foreseeable future.

Deferred income tax assets are recognized for all deductible temporary differences, carry forward of unused tax cred-
its and unused tax losses, to the extent that it is probable that taxable profit will be available against which the de-
ductible temporary differences, and the carry forward of unused tax credits and unused tax losses can be utilized
except:

+ Where the deferred tax asset relating to the deductible temporary difference arises from the initial recognition of
an asset or liability in a transaction that is not a business combination and, at the time of the transaction, affects
neither the accounting profit nor taxable profit or loss;

* In respect of deductible temporary differences associated with investments in subsidiaries, associates and inter-
ests in joint ventures, deferred tax assets are recognized only to the extent that it is probable that the temporary
differences will.

+ reverse in the foreseeable future and taxable associates and interests in joint Ventures, deferred tax assets are
recognized only to the extent e profit will be available against which the temporary differences can be utilized;

+ The carrying amount of deferred tax assets is reviewed at each reporting date and reduced to the extent that it is
no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax asset to be
utilized. Unrecognized deferred tax assets are reassessed at each reporting date and are recognized to the extent
that it has become probable that future taxable profit will allow the deferred tax asset to be recovered; and,

+ Deferred tax assets and deferred income tax liabilities are offset, if a legally enforceable right exists to set off
current tax assets against current tax liabilities and the deferred taxes relate to the same taxable entity and the same
taxation authority.
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2. APPLICATION OF NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS
(IFRS)

i) Relevant new standards and amendments to published standards effective for the year ended 30 June 2023
IFRS 16: Leases

The new standard, effective for annual periods beginning on or after 1st January 2019, introduces a new lessee ac-
counting model, which requires a lessee to recognise assets and liabilities for all leases with a term of more than 12
months, unless the underlying asset is of low value. A lessee is required to recognise a right-of-use asset representing
its right to use the underlying leased asset and a lease liability representing its obligation to make lease payments.
Application of IFRS 16 requires right-of-use assets and lease liabilities to be recognised in respect of most operating
leases where the Company is the lessee.

IFRIC 23: Uncertainty Over income tax treatments
The interpretation addresses the determination of taxable profit (tax loss), tax bases, unused tax losses, unused tax
credits and tax rates, when there is uncertainty over income tax treatments under IAS 12. It specifically considers:

« Whether tax treatments should be considered collectively

»  Assumptions for taxation authorities' examinations

« The determination of taxable profit (tax loss), tax bases, unused tax losses, unused tax credits and tax rates

» The effect of changes in facts and circumstances

Amendments to IFRS 9 titled Prepayment Features with Negative Compensation (issued in October 2017)
The amendments, applicable to annual periods beginning on or after 1 January 2019, allow entities to measure pre-
payable financial assets with negative compensation at amortised cost or fair value through other comprehensive in-
come if a specified condition is met.

Amendments to IAS 28 titled Long-term Interests in Associates and Joint Ventures (issued in October 2017)
The amendments, applicable to annual periods beginning on or after 1st January 2019, clarify that an entity applies
IFRS 9, rather than IAS 28, in accounting for long-term interests in associates and joint ventures.

Amendments to IFRS 3 - Annual Improvements to IFRSs 2015-2017 Cycle, issued in December 2017.
The amendments, applicable to annual periods beginning on or after 1st January 2019, provide additional guidance
on applying the acquisition method to particular types of business combination.

Amendments to IFRS 11 - Annual Improvements to IFRSs 2015-2017 Cycle, issued in December 2017
The amendments, applicable to annual periods beginning on or after 1st January 2019, clarify that when an entity
obtains joint control of a business that is a joint operation, it does not re-measure its previously held interests

Amendments to IAS 12 - Annual Improvements to IFRSs 2015-2017 Cycle, issued in December 2017

The amendments, applicable to annual periods beginning on or after 1st January 2019, clarify that all income tax
consequences of dividends should be recognised when a liability to pay a dividend is recognised, and that these
income tax consequences should be recognised in profit or loss, other comprehensive income or equity according to
where the entity originally recognised the transactions to which they are linked.

ii) Relevant new standards and amendments to published standards effective for the year ended 30 June 2020

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE
YEAR ENDED 30 JUNE 2024

Amendments to IAS 23 - Annual Improvements to IFRSs 2015-2017 Cycle, issued in December 2017

The amendments, applicable to annual periods beginning on or after 1st January 2019, clarify that the costs of bor-
rowings made specifically for the purpose of obtaining a qualifying asset that is substantially completed can be included
in the determination of the weighted average of borrowing costs for other qualifying assets.

Amendments to IAS 19 titled Plan Amendment, Curtailment or Settlement (issued in February 2018)

The amendments, applicable to plan amendments, curtailments or settlements occurring on or after the beginning of
the first annual reporting period that begins on or after 1st January 2019, requires an entity to use updated actuarial
assumptions to determine current service cost and net interest for the remainder of the annual reporting period after
the plan amendment, curtailment or settiement when the entity re-measures its net defined benefit liability (asset) in
the manner specified in the amended standard.

Amendments to IAS 1 and IAS 8 Definition of Material

The amendments are intended to make the definition of material in IAS 1 easier to understand and are not intended to
alter the underlying concept of materiality in IFRS Standards. The concept of ‘obscuring’ material information with
immaterial information has been included as part of the new definition. The threshold for materiality influencing users
has been changed from ‘could influence’ to ‘could reasonably be expected to influence’. The definition of material in
IAS 8 has been replaced by a reference to the definition of material in IAS 1. In addition, the IASB amended other
Standards and the Conceptual Framework that contain a definition of material or refer to the term ‘material’ to ensure
consistency. The amendments are applied prospectively for annual periods beginning on or after 1 January 2020, with
earlier application permitted.

iii) New and amended standards and interpretations in issue but not yet effective in the year ended 30 June
2023

Title Description Effective Date

IAS 39-Financial In- | IAS 39 "Financial Instruments: Recognition and Meas- | The amendments are effective
struments: urement" outlines the requirements for the recognition | for annual periods beginning on
Recognition and and measurement of financial assets, financial liabili- or after January 1, 2020. Ear-
Measurement ties, and some contracts to buy or sell non-financial lier application is permitted.

items. Financial instruments are initially recognized
when an entity becomes a party to the contractual pro-
visions of the instrument and are classified into various
categories depending upon the type of instrument,
which then determines the subsequent measurement of
the instrument (typically amortized cost or fair value).
Special rules apply to embedded derivatives and hedg-
ing instruments.

IFRS 4- Insurance IFRS 4 "Insurance Contracts" applies, with limited ex- The amendments are effective
Contracts (Super- ceptions, to all insurance contracts (including reinsur- for annual periods beginning on
seded) ance contracts) that an entity issues and to reinsurance | or after January 1, 2020. Ear-

contracts that it holds. In light of the IASB's comprehen- | lier application is permitted.
sive project on insurance contracts, the standard pro-
vides a temporary exemption from the requirements of
some other IFRSs, including the requirement to con-
sider IAS 8 "Accounting Policies, Changes in Account-
ing Estimates and Errors" when selecting accounting
policies for insurance contracts.
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Title

Description

Effective Date

IFRS 7- Financial In-
strument Disclosures

IFRS 7 "Financial Instruments: Disclosures" requires
disclosure of information about the significance of finan-
cial instruments to an entity, and the nature and extent
of risks arising from those financial instruments, both in
qualitative and quantitative terms. Specific disclosures
are required in relation to transferred financial assets
and a number of other matters.

The amendments are effective
for annual periods beginning on
or after January 1, 2020. Ear-
lier application is permitted.

IFRS 16- Leases

IFRS 16 specifies how to recognize, measure, present
and disclose leases. The standard provides a single
lessee accounting model, requiring the recognition of
assets and liabilities for all leases, unless the lease
term is 12 months or less or the underlying asset has a
low value. Lessor accounting however remains largely
unchanged from IAS 17 and the distinction between op-
erating and finance leases is retained.

The amendments are effective
for annual periods beginning on
or after January 1, 2020. Ear-
lier application is permitted.

IAS 1 — Presentation
of Financial State-
ments

IAS 1 "Presentation of Financial Statements" sets out
the overall requirements for financial statements, includ-
ing how they should be structured, the minimum re-
quirements for their content and overriding concepts
such as going concern, the accrual basis of accounting
and the current/non-current distinction. The standard re-
quires a complete set of financial statements to com-
prise a statement of financial position, a statement of
profit or loss and other comprehensive income, a state-
ment of changes in equity and a statement of cash
flows.

The amendments are effective
for annual periods beginning on
or after January 1, 2023. Ear-
lier application is permitted.

IAS 12 — Income
Taxes

IAS 12, "Income Taxes" implements a so-called 'com-
prehensive balance sheet method' of accounting for in-
come taxes which recognizes both the current tax con-
sequences of transactions and events and the future tax
consequences of the future recovery or settlement of
the carrying amount of an entity's assets and liabilities.
Differences between the carrying amount and tax base
of assets and liabilities, and carried forward tax losses
and credits, are recognized, with limited exceptions, as
deferred tax liabilities or deferred tax assets, with the
latter also being subject to a 'probable profits' test.

Earlier application is permitted.
The amendments are effective
for annual reporting periods be-
ginning on or after January 1,
2023. Early adoption is permit-
ted.

IAS 16 — Property,
Plant and Equipment

IAS 16 "Property, Plant and Equipment" outlines the ac-
counting treatment for most types of property, plant and
equipment. Property, plant and equipment is initially
measured at its cost, subsequently measured either us-
ing a cost or revaluation model, and depreciated so that
its depreciable amount is allocated on a systematic ba-
sis over its useful life.

The amendments are effective
for annual periods beginning on
or after January 1, 2022. Early
application is permitted.

IAS 37 — Provisions,
Contingent Liabilities
and Contingent As-
sets

IAS 37 "Provisions, Contingent Liabilities and Contin-
gent Assets" outlines the accounting for provisions (lia-
bilities of uncertain timing or amount), together with con-
tingent assets (possible assets) and contingent liabilities

The amendments are effective
for annual periods beginning on
or after January 1, 2022. Early
application is permitted.
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Title

Description

Effective Date

(possible obligations and present obligations that are
not probable or not reliably measurable).

IAS 41 — Agriculture

IAS 41 "Agriculture" sets out the accounting for agricul-
tural activity — the transformation of biological assets
(living plants and animals) into agricultural produce
(harvested product of the entity's biological assets). The
standard generally requires biological assets to be
measured at fair value less costs to sell.

The amendments are effective
for annual periods beginning on
or after January 1, 2022. Early
application is permitted.

IFRS 1 — First-time
Adoption of Interna-
tional Financial Re-
porting Standards

IFRS 1 "First-time Adoption of International Financial
Reporting Standards" sets out the procedures that an
entity must follow when it adopts IFRS for the first time
as the basis for preparing its general-purpose financial
statements. The IFRS grants limited exemptions from
the general requirement to comply with each IFRS ef-
fective at the end of its first IFRS reporting period.

The amendments are effective
for annual periods beginning on
or after January 1, 2022. Early
application is permitted.

IFRS 3 — Business
Combinations

IFRS 3 "Business Combinations" outlines the account-
ing when an acquirer obtains control of a business (e.g.
an acquisition or merger). Such business combinations
are accounted for using the 'acquisition method', which
generally requires assets acquired and liabilities as-
sumed to be measured at their fair values at the acqui-
sition date.

The amendments are effective
for annual periods beginning on
or after January 1, 2022. Early
application is permitted if an
entity also applies all other up-
dated references (published to-
gether with the updated Con-
ceptual Framework) at the
same time or earlier.

IFRS 17 — Insurance
Contracts

IFRS 17 establishes the principles for the recognition,
measurement, presentation and disclosure of insurance
contracts within the scope of the standard. The objec-
tive of IFRS 17 is to ensure that an entity provides rele-
vant information that faithfully represents those con-
tracts. This information gives a basis for users of finan-
cial statements to assess the effect that insurance con-
tracts have on the entity's financial position, financial
performance and cash flows.

The IASB tentatively decided to
defer the effective date of IFRS
17, Insurance Contracts to an-
nual periods beginning on or
after January 1, 2022. The
IASB has also published "Ex-
tension of the Temporary Ex-
emption from Applying IFRS 9
(Amendments to IFRS 4)' to
defer the fixed expiry date of
the amendment also to annual
periods beginning on or after
January 1, 2023.

The Directors do not plan to apply any of the above until they become effective. Based on their assessment of the
potential impact of application of the above, they do not expect that there will be a significant impact on the company’s

financial statements.

iii) Early adoption of standards
The entity did not early — adopt any new or amended standards in year ending 30% June 2024.
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3. OWNERSHIP OF KENYA SEED COMPANY LIMITED

Kenya Seed Company Limited was incorporated as a limited company under the Kenyan Companies Act, Chapter 486
of the Laws of Kenya on 2 July 1956 and its subscribers were private individuals. In 1960, it was converted to a public
limited liability company. Until the year 2002, the Company was a 52.88% subsidiary of Agricultural Development
Corporation (ADC), which is wholly owned by the Government of Kenya.

During the year 2002, the Company increased the authorized share capital from 11 million to 20 million ordinary shares
of Kshs 20 each. Subsequently, the Company issued 3,370,000 shares following a board resolution. By December
2003, the company had issued 14,151,265 shares, resulting in a dilution of ADC shareholding to 40%.

Following this, Agricultural Development Corporation (ADC) filed a suit in the High Court of Kenya (Case reference
number 575 of 2005) seeking various declarations to stop the issue of 3,370,000 ordinary shares and to restore the
Company'’s original memorandum and articles of association. This case has not yet been decided.

In addition, by Kenya Gazette Notices No. 976/2003 and 3/2005, the Minister for Agriculture invoked his powers under
section 6(1) of the Kenya State Corporations Act and appointed a new management team to take over from the existing
management and declared the 3,370,000 shares issued as void. The former company management and some seed
growers, moved to court on 31 December 2003 seeking judicial review for orders of Certiorari, mandamus and prohi-
bition.

The court ruling was delivered on 6 April 2006 in which the application by the former management and seed growers
was dismissed with costs. Subsequently, the former management and seed growers filed a case at the Court of Appeal
on 30 June 2006 requesting the court to quash the High Court ruling. The case was ruled upon on 10 December 2010
and the net result of the decision was that the appeal must fail. The court of appeal ordered that it be dismissed and
the ex parte appellants bear two thirds of the costs in the court of appeal and in the courts above.

The 2001 Share Issue

Discussion on the 2001 share issue was carried out between various stakeholders under the chairmanship of the
Principal Secretary, State Department of Agriculture in the ministry of Agriculture, Livestock and Fisheries. As a result
of this meeting, the Principal Secretary pursuant to the AGs advisory to settle the 2001 share issue out of court, ap-
pointed a Verification Committee consisting of officers from the ministry of Agriculture, Attorney General's office, Treas-
ury, Capital Markets Authority, Agricultural Development Corporation (ADC), Kenya Seed Company and representa-
tives of the private shareholders. The committee was tasked with the responsibility of verifying the names of individuals
who bought the 2001 shares, amounts paid and scrutinize the Share Certificates issued. The committee also verified
the bank statements to establish that all the money paid was banked in the Company's bank account. Upon completion
of the exercise the committee presented a report to the Principal Secretary for onward submission to the AG for further
guidance. The AG has since given his advisory that a Deed of Settlement between Kenya Seed Company and ADC is
prepared for his review before it is registered in court to facilitate withdrawal of Nairobi HCCC No. 575 of 2004. This
process is now ongoing and once it is completed the 2001 share issue will be settled.
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Notes to the Financial statements Group Company
2024 2023 2024 2023
4. REVENUE Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Income from Certified Maize Seeds 5,350,565 5,238,302 4,476,479 4,545,964
Income from Basic Maize Seeds 61,083 46,939 60,620 44,004
Income from Vegetable Seeds 1,688,881 1,499,279 292,940 244188
Income from Wheat Seeds 130,914 110,910 131,440 110,664
Income from Pasture Seeds 127,034 164,335 79,604 94,618
Income from Other Seeds 142,863 137,373 54,667 35,442
Income from sale of milk 3,719 3,206 3,719 3,206
Fair value gain/loss on biological assets 214 (44,385) 214 (44,385)
7,505,273 7,155,959 5,099,683 5,033,701
Group Company
2024 2023 2024 2023
5. a) COST OF SALES Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Opening stock 4,426,853 3,429,739 1,755,791 2,265,575
Purchases 3,653,812 4,244 927 3,000,245 2,235,349
Factory overheads 481,623 440,723 453,277 378,003
Less:
Closing stock (3,180,454) (3,110,977) (1,909,157) (1,755,791)
Intra-Group purchases (533,525) (577,559)
Total Cost of goods sold 4,848,309 4,426,853 3,300,156 3,123,037
5. b) COST OF SALES
Cost for Certified Maize Seeds 3,330,882 3,049,445 2,766,066 2,657,741
Cost for Basic Maize Seeds 57,474 43,485 60,178 43,756
Cost for Vegetable Seeds 1,137,959 1,055,903 258,318 223,090
Cost for Wheat Seeds 108,182 96,071 111,465 100,762
Cost for Pasture Seeds 99,118 129,856 70,811 76,464
Cost for Other Seeds 89,589 46,767 33,318 21,224
Cost for by products 12,222 - - -
Cost for seedlings 12,883 5,326 - -
Total Cost of goods sold 4,848,309 4,426,853 3,300,156 3,127,037
The above is a presentation of the cost of sale by Product sold
Group Company
6. OTHERINCOME 2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Bad debts recovered - trade debtors 24781 67,685 15,579 66,997
Gain on disposal of property 1,955 - - -
Rental income 1,622 1,895 1,622 1,895
Interest on subsidiary loan 1,919 1,505 1,919 1,505
Interest on growers advances and car loans 14,465 25,854 14,464 25,854
By-products (6,090) (77,242) (6,090) (77,242)
Coffee sales 3,880 8,778 3,880 8,778
Sale of chemicals and fertilizer 31,982 27,204 29,160 11,375
Sale of gunnies & sundry items 12,850 5,238 12,850 5,238
Miscellaneous 10,696 14,318 2,639 3,752
98,060 75,234 76,023 48,152
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Group Company

7. OPERATING EXPENSES 2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000

(a) EMPLOYMENT COSTS
Salaries and allowances 606,543 444,288 387,432 254 511
Wages 152,120 139,298 130,938 118,518
Staff welfare 127,341 160,735 75,364 102,947
Leave pay accrual 10,845 7,493 5,001 3,101
Pension scheme contributions 25,389 17,873 17,279 11,681
Staff gratuity accrual 52,230 42 975 34,689 26,577
National Social Security Fund (NSSF) 25,624 13,337 17,265 8,978
Affordable housing levy 9,201 7,796 -
Personal Guide to disability allowance 80 80 -
1,009,373 825,999 675,844 526,313

Employment costs for subsidiaries categorized under Admin expenses

The average number of employees at the end of the year was:
Group Company

2024 2023 2024 2023

Permanent employees- Management 160 126 107

Permanent employees- Unionisable 79 40 33

Temporary and contracted employees 428 173 184

Total 667 339 324

Group Company

Gender distribution in numbers 2024 | 2023 2024 2023

Female 278 205 125

Male 389 134 199

Group Company
2024 2023 2024 2023
(b) ESTABLISHMENT COSTS Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Depreciation 137,408 107,078 107,789 82,270
Amortization (Note 18) 5,660 4,465 5,660 4,180
Rent and rates 63,077 54,444 35,913 33,723
Power and light 16,881 15.152 13,107 11,590
Repairs and maintenance 24 402 21,358 20,356 15,823
Water supply 1,112 1,306 652 673
248,540 203,803 183,477 148,260
(c) MACHINERY COSTS

Depreciation 64,960 40,272 63,276 35,555
Fuel and oil costs 62,651 45,364 41,067 30,507
General repairs 46,427 43,164 31,638 26,029
Weighbridge costs - 13 - 13
Other workshop costs 5,220 2,132 5,220 2,113
179,258 130,926 141,201 94,218
TOTAL OPERATING EXPENSES 1,437,171 1,160,728 1,000,524 768,791
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8. ADMINISTRATION EXPENSES 2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Bad Debts W/o Trade receivables 84,423 96,247 59,936 10,537
Obsolete stocks Wio 25,035 145,438 25,035 122,219
Directors' remuneration - fees 10,355 3,554 3,600 1,350
- other expenses 42,709 8,986 32,715 7,390
Legal and professional fees 25,079 25,670 12,169 15,703
Insurance 35,388 34,959 24,934 23,627
Training expenses 20,858 29,375 19,185 28,137
Postage and telecommunications 17,558 16,147 12,942 12,181
Bank charges 7,614 6,433 3,474 2,706
Mpesa charges 121 165 121 165
Printing and stationery 19,459 17,433 10,546 9,089
Auditors’ remuneration 8,990 9,604 4,272 4,200
Office equipment 1,802 2,122 - -
Licenses and trade subscriptions 28,002 21,684 10,538 7,219
AMS/SAP Maintenance 33,370 23,092 29,584 19,485
VAT disallowed expenses 67,067 122,574 67,067 122,574
Statutory levies 640 22,880 640 22,880
Security Services 40,093 36,543 28,158 28,011
Fixed Asset loss on revaluation - - 1,538 -
ISO/Corruption prevention 1,538 1,170 2,411 1,170
Fumigation & hygiene maintenance 3,303 1,192 798 718
Tender expenses 1,146 962 - 945
Withholding tax Rwanda 3,180 12,603 - -
Miscellaneous expenses 5,506 21,711 440 361
Corporate social responsibility 2,839 2,124 2,349 1,520
Loss on sale of fixed assets 2,641 6,771 2,641 6,771
Intangible Assets loss on retirement 158 24 417 158 24,417
Loss on sale of by products 2,865 136,983 2,865 136,983
Lab & analyses sample-Simlaw Kenya . - -
Farm expenses 2,266 6,532 2,266 6,532
494,005 837,371 360,382 616,890
Group Company

2024 2023 2024 2023
9. SELLING & DISTRIBUTION EXPENSE  Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Transport and travelling 298,519 274,976 173,876 171,802
Publicity 58,699 68,803 35,398 40,117
Entertainment 15 92 -
Demonstrations 10,758 7,373 6,417 3,835
Sampling and testing seed products 7,678 10,734 7,677 10,734
375,669 361,978 223,368 226,488

10. RESEARCH AND DEVELOPMENT EXPENSES
Research and development 71,072 70,307 50,166 52,315
Laboratory and analysis of sample 79,096 57,840 72,987 52,440
150,168 128,147 123,153 104,755
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1.

12.

13.

@

(b)

OPERATING PROFIT Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
The operating profit is arrived at after
charging:
Obsolete inventories W/O 25,035 145,438 25,035 122,219
Bad and doubtful debts W/O 84,423 96,247 59,936 10,837
Depreciation 202,368 286,326 171 118
Amortization of intangible assets 5,589 5,746 5,660 4180
Employment costs (note 7(a) 1,000,373 825,999 675,844 526,313
Directors’ emoluments - fees 3,600 1,350 3,600 1,350
- other expenses 42,709 8,986 32,715 7,390
Auditors' remuneration 8,990 9,604 4,272 4,200
Effects of discounting of staff receivables (14,221) 9,700 (14,221) 9,700
Gain on disposal of property, plant and
equipment (2,641) (6,771) (2,641) (6,771)
Operating rentals receivable 1,622 (1,895) 1,622 1,895
Bad debts recovered 15,579 66,997 15,579 66,997
a) FINANCE COSTS
Bank Loan interest - -
Loan negotiation fees - . . -
Foreign exchange loss - - - -
b) FINANCE INCOME
Interest on FDR (26,779) (22,048) (26,779) (22,048)
Foreign exchange gain 145,484 (80,802) - -
(118,705) (102,850) (26,779) (22,048)
TAXATION
Statement of comprehensive income: -
Taxation charge
Charge for the year 113,264 53,262 81,576 12,433
Deferred tax credit 97,041 187,762 97,041 187,761
Under provision in previous years - -
Foreign exchange translations 33,115 (47,666) 3
243,420 193,358 178,617 200,197
Reconciliation of tax based on accounting profit to tax expense: -
Accounting profit before tax 208,495 452,991 194,903 265,425
Tax at the applicable rate of 30% 62,547 135,897 58,471 79,627
Tax effect of expenses not deductible 169,223 144 535 97,041 144,535
Tax effect of revenues that are not taxable (21,467) (39,408) 23,105 (23,968)
Prior year current tax adjustments - -
Foreign exchange translations 33,115 (47,666) - 3
243,420 193,358 178,617 200,197
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Group Company
2024 2023 2024 2023
13.  TAXATION (Continued) Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Statement of financial position: -
(c)  Tax (payable)/recoverable
As at 1 July 395,241 306,304 364,581 279,314
Exchange rate differences 7,623 33,210 - -
Taxation charge (113,264) (45,123) (81,576) (12,433)
Tax paid 41,277 100,850 651 97,700
Prior years understatement - - - -
As at 30 June 330,877 395,241 283,656 364,581
14. EARNINGS PER SHARE
Earnings per share have been calculated on the after-tax profit (loss) for the year of Kshs (64) million and
Kshs 16 million for the Group and Company respectively (2023: Kshs (226 million) and Kshs 63 million for
the Group and Company respectively), and the 10,781,265 shares in issue at the respective reporting dates.
There were no potentially dilutive shares in issue on either 30 June 2024 or 30 June 2023. Therefore, the
diluted earnings per share are the same as the basic earnings per share.
15. PROPOSED DIVIDEND

In respect of the current year, the directors propose that a dividend of Kshs 5.25 (2023: Kshs 5.25) per
share amounting to Kshs 56,601,641 be paid to shareholders (being the higher of 20% of the Profit after
Tax, compared to Kshs 5.25 per share). This dividend is subject to approval by shareholders at the Annual
General Meeting and has not been included as a liability in these financial statements.

The following proposed dividends are subject to approval when the respective annual general meetings
are held. The unpaid proposed dividends have been recognized as liabilities in the financial statements,
having it coming from retained earnings.

Declared Dividend in

Total Unpaid proposed dividend,

Financial year gfuh:llt: :‘e(:::?\?e?ic- both Audited and non-audited ac-
Proposed Dividend | 30.06.2023 & paid | °unts dividend

Kshs ‘000 Kshs ‘000 Kshs ‘000
2018/2019 56,602 56,602 -
201912020 56,602 56,602 i
202012021 95,521 95,521 §
202112022 56,602 ) :
202212023 56,602 : 56,602
202312024 56,602 i 56,602
Totals 378,531 265,327 113,203

The dividends are payable subject to, where applicable, deduction of withholding tax as required under the
Kenya Income  Tax Act, Chapter 470 Laws of Kenya.

KENYA SEED COMPANY LTD AND ITS SUBSIDIARIES FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024




Free hold
Land
Kshs '000
Cost or Valuation
At 1 July 2023 5,053,836
Additions -
Revaluation -
Asset retirement
Capitalization -
Transfer from WIP -
Disposals
At 30 June 2024 5,053,836
Accumulated depreciation
At 1 July 2023 1,971
Charge for the year 735
Eliminated on disposal
Adjustments
At 30 June 2024 2,706
At 30 June 2024 1,129

16. PROPERTY PLANT AND EQUIPMENT
a) Group -Year ended 30 June 2024

Industrial,
residential
buildings

Kshs '000

3,633,680
11,226

903,607
75,203

2,666,096

Farm
works

Kshs '000
470,364

3,895

154,782
35,833

190,615

283,644
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Plant and
machinery

Kshs '000

1,433,013
16,840
3,116

1.452,969

894,333
20,987

Tractors,
trailers and
Forklifts

Kshs '000

150,127

4,189

154,316

43,926
3,253
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Furniture
and Motor
Equipment  vehicles Computers
Kshs'000  Kshs'000  Kshs'000
350,708 540,040 183,662
2,332 34,827 3,134
2,239 5,888 4,433
: (9,213) (398)
355,279 571,542 190,831
220,577 246,556 112,938
16,554 54,501 15,236
: (685) (186)
118,149 271,168 62,843

Work-in-
progress
Kshs '000

158

Motor Cy-

cles

—
Hb
=3
-

266
272

o
(3
=]

&

Coffee
bushes
Bearer

Kshs '000

96,255

96,255

30,396
5,066

35,462

0,793

Total
Kshs '000

11,912,929
68,359
23,760

(158)

(9,610)
11,995,280

2,609,352
227,640

2

1

(870)

122

158
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16. PROPERTY PLANT AND EQUIPMENT
b) Company -Year ended 30 June 2023

Industrial resi-
dential Build-

Land ings

Kshs '000

Cost or Valuation
At 1 July 2022 2,675,100
Additions -
Capitalized WIP 179,928
Adjustment on Reval-
uation 2,012,070
Retirements through
transfer -
Transfers from WIP -
Disposals -
At 30 June 2023 4,867,098
Accumulated depreciation
At 1 July 2022 -
Prior yr adjustment -
Charge for the year -
Depr charge on reval-
uation(Increase / de-
crease) -
Depr Transfer to re-
spective classes -
Eliminated on dis-
posal -
At 30 June 2023 -
At 30 June 2023 4,867,098

2,147,783

1,295,675

3,443,458
814,010

61,969

875,979
2,567,479

Farm
works
Kshs
'000
347,020
3,026

120,318

470,364
123,596
34,968

(19,733
)

15,951

154,782
315,582

Tractors,
Plant & Ma- trailers &
chinery Forklifts
Kshs '000 Kshs '000
884,848 110,683
1,231 18,306
429,710 32,578
(11,439)
1,315,789 150,127
764,941 49,934
31,996 40,803
(19,442) (38,576)
29,026 -
- (8,235)
806,521 43,926

509,268 106,201
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Furniture &
Equipment

Kshs '000

211,046
11,176

38,016

260,239
188,687

(4)
8,821

47,771)

149,733
110,505

Motor Vehi-
cles

Kshs '000
270,436
75,164
130,816
(3,771)

(99,468)
3731477

227,629

20,167

(17,176)

(83,634)
146,987
226,190

Computers
Kshs '000

80,510
11,926

55,415

(179)

147,671
72,467
(2)
11,854
(3,153)
2,715

83,880
63,790

Work-in-
Progress

Kshs '000

49,421
154,638

(2,830)
(201,071)

158

158

Motor Cy-
cles

Kshs '000

272
815

1,087

260

266
821

Coffee
Bushes
Bearer

Kshs '000

96,255

96,255

25,330

5,066

30,396
65,859

Total
Kshs '000

6,873,374
276,283
179,928

4,114,597

(6,781)
(201,071)
(110,907)

11,125,423

2,266,600
(6.51)
215,904
(98,080)
(79)
(91,869)

2,292,470
8,832,953



Free hold
Land
Cost or Valuation
At 1 July 2022 2,845,592
Additions 179,928
Revaluation 2,023,570
Asset retirement -
Capitalization
Transfer from WIP -
Disposals -
At 30 June 2023 5,049,091
Accumulated depreciation
At 1 July 2022 1,691
Charge for the year 742
Eliminated on disposal -
Adjustments 3,749
At 30 June 2023 6,182
At 30 June 2023 42,90

16. PROPERTY PLANT AND EQUIPMENT
¢) Group -Year ended 30 June 2023

Industrial,
residential
buildings

Kshs '000

2,302,375
12,567
1,308,983

3.623,925

831,301
64.908

1222
894,987

2,728,939

Farm
works

Kshs '000

347,020
3,026
120,318

470,364

123,578
15,235

15,951
154,764

315,600

Plant and
machinery

Kshs '000

997,787
3,564
441,518

442.870

850,098
12,815

27,584

Tractors,
trailers and
Forklifts

Kshs '000

110,683
18,306
32,578

(11,439)

49,934
2.227
(8,235)

43,926

06,201
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Furniture
and
Equipment
Kshs '000

265,171
13,889
51,613

330,67

232,459
12,426

(44,711)
197,114

133,559

Motor
vehicles

Kshs '000

383,807
94,200
158,193
@3.771)

(101,836)
530,593

322,414
(1,745)
(85,391)
9,602

2447

285,863

Computers
Kshs '000

116,107
14,516
58,492

(179)

188,935

100,041
6,789

2,715
109,544

79,391

Work-in-
progress
Kshs '000

49,421
154,638

(2,830)

(201,071)

—_
o
(=-]

H

—
o
oo

Motor Cy-  Coffee
cles bushes
Bearer Total

Kshs'000  Kshs '000

272 96,255 7,514,490

815 - 495,450

- 4 195,264

- 6,781

- (201,071)

- (113,275)

1,087 96,255 11,884,078

- 25,330 2,536,847

260 5,066 118,723

- (93,776)

- 10,607

260- 30,396 2,572,401

827 65859 9,311,677
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Cost or Valuation
At 1 July 2023
Additions

Asset retirement
Disposals

At 30 June 2024

At 1 July
2023 -

Prior yr. adjustment

Charge for the year
Depr charge on reval-
uation(Increase / de-
crease)

Depr Transfer to re-
spective classes

Eliminated on disposal
At 30 June
2024

At 30 June 2024

16. PROPERTY PLANT AND EQUIPMENT
d) Company year-ended 30t June, 2024

ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 30 JUNE 2024

Land Industrial, Tractors, Furniture Motor Cy-  Coffee
residential  Farm Plant and trailers & and Motor Work-in- cles bushes
buildings works machinery  Forklifts Equipment  vehicles Computers  progress Bearer Total
Kshs '000 Kshs '000 Kshs '000 Kshs '000 Kshs'000  Kshs'000  Kshs'000  Kshs'000  Kshs'000  Kshs'000  Kshs'000
4,867,098 3,443,458 470,364 1,315,789 150,127 260,239 373177 147,671 158 1,087 96,255 11,125,423
- - 3,895 3,116 4189 2,239 5,888 4,433 - - 23,760
- - - - (158) - (158)
- - - - (5,422) (398) - - - (5,820)
4,867,098  3,443458 474,259 1,318,905 154,316 262,478 373,642 151,706 - 1,087 96,255 11,143,205
Accumu-
lated de-
preciation
875,979 154,782 806,521 43,926 149,733 146,987 83,880 266 30,396
66,890 35,833 13,543 3,253 8,797 27,074 10,337 - 272 5,066 171,065
- - - - - - (1,414) (186) - - (1,599)
- 942,868 190,615 820,064 47,179 158,531 172,647 94,031 538 35,462
4,867,098 2,500,589 283,644 498,841 107,137 103,947 200,995 57,675 158 549 60,793 8,681,269
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16. PROPERTY PLANT AND EQUIPMENT

The Fixed Assets include assets that are fully depreciated as shown below:

Non-Current Assets COST/VALUATION ACCUMULATED DEPN as at 30.06.2024
Plant & Machinery 27,084,609.75 (27,084,609.75)
Office Equipment & Tools 67,524,780.42 (67,524,780.42)
Fumiture and Fittings 8,396,694.33 (8,396,694.33)
Motor Vehicles 14,105,761.85 (14,105,761.85)
TRTRAILERS 2,280,672.20 (2,280,672.20)
Computer Hardware 9,013,298.49 (9,013,298.49)
TOTAL 128,405,817.04 (128,405,817.04)
Non-Current Assets COST/VALUATION ACCUMULATED DEPN as at 30.06.2023
Industrial Building 18,113,750.00 (18,113,750.00)
Plant & Machinery 62,105,982.03 (62,105,982.03)
Office Equipment & Tools 125,378,149.91 (126,378,149.91

Fumiture and Fittings 13,135,413.42 (13,135,413.42)
Motor Vehicles 7,050,664.60 (7.050,664.60)
Fork Lifts 2,700,000.00 (2,700,000.00)
TRTRAILERS 6,00,000.00 (6,00,000.00)
Computer Hardware 45,025,219.00 (45,025,219.00)
Software asset/Intangible Asset 33,767,791.35 (33,767,791.35)
Farm works 49,945,800 (49,945,800)
TOTAL 357,822,770.31 (357,822,770.31)

The Additions in 2019 relate to three parcels of Land which were revalued in the year but had not been
revalued in 2015 due to lack of documentation

17. INTANGIBLE ASSETS

Cost

As at 1 July
Additions
Adjustment

Retirement of obsolete software

As at 30 June

Amortization

As at 1 July

Charge for the year
Prior year adjustment
Software retirement

Exchange rate difference

As at 30 June

Net carrying amount As at 30 June

Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
183,890 199,039 159,304 175,673
10,709 16,329 10,208 15,110
- 13,389 - 13,389
- (44,868) . (44,868)
194,598 183,890 169,512 159,304
131,857 145,692 108,193 122,992
5,308 5,746 5,660 4,180
- 3 - 3
- (18,975) - (18,975)
904 608 - -
138,069 131,857 113,860 108,200
56,529 52,032 55,653 51,104

The intangible assets consist of SAP and AMS systems, C4 Evo Premium tracking system, Anti-counterfeit soft-
ware, Google Apps suite email service, Mobile retail POS software and Teammate audit software and accounting

systems used by the subsidiaries.
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2024 2023
Kshs
18. INVESTMENT IN SUBSIDIARIES Kshs ‘000 ‘000

Unquoted investments at historical cost in wholly owned subsidiaries are as follows:
Simlaw Seeds Company Uganda Limited (5,000 shares of Ushs

25,000 each) 4,496 4,496
Simlaw Seeds Company Uganda Limited (Unalloted share capi-
tal) 50,000 50,000
Kibo Seed Company Limited (10,000 shares of Tshs 500,000 each) 1,000 1,000
Simlaw Seeds Company Limited (5,000 shares of Kshs 40 each) 200 200
Unquoted investments 3 3
Kenya Seed Company Rwanda (5000 shares of Rwf 7000each) 4,375 4,375
60,074 60,074

The principal activities of the subsidiaries are importing and selling various types of plant seeds. The
details of the above subsidiary companies are as follows:

Percentage Country of

Company Holding Incorporation
Kibo Seed Company Limited 99.96% Tanzania
Simlaw Seeds Company Limited 99.96% Kenya
Mt Elgon Seed Company Limited 99.96% Uganda
Simlaw Seed Uganda Limited 99.96% Uganda
Simlaw Seed Company (TZ) Limited 99.96% Tanzania
Kenya Seed Rwanda Limited 99.96% Rwanda
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19. DUE TO RELATED PARTIES & SUBSIDIARIES

Simlaw Seeds Kenya Limited
National Cereals and produce Board
Kenya Farmers association Ltd

Kibo seed company

Company
2024 2023
Kshs ‘000 Kshs ‘000
83,385 57,521
4,937 1,273
1,793
= 2,875
88,322 63,462

The Overpaid amount to Kenya National Trading Corporation has been reclassified under the Domestic cus-

tomers.
20. AVAILABLE FOR SALE INVESTMENTS-UNQUOTED 2024 2023
Kshs000' Kshs 000’
Mt Elgon Hospital-Equity shares 200 200
Kenya Farmers Association-Equity shares 2 2
Less: Accumulated impairment losses (202) (202)
Group Company
2024 2023 2024 2023
21. STAFF RECEIVABLES Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Gross staff receivables 133,629 133,634 121,896 120,164
Provision for bad and doubtful debts (113,151) (116,182) (111,531) (114 ,477)
Net receivables 20,478 17 452 10,365 5,687
Within one year (note 25) (14,415) (14,839) (4,302) (3,074)
Amounts receivable after one year 6,063 2,613 6,063 2,613

The balances represent staff car loans and other advances. Terms and conditions applicable are that the staff car
loans and staff laptop loans are for a period of four years and two years respectively and are charged interest at the
rate of 6% p.a. (2022: 6% p.a.) while other advances are given for varying periods and are interest free.

The company Staff receivables at the end of the year are made up of the following:

2024 2023

Kshs ‘000 Kshs ‘000

Advances 51,207 49,408
Car Loan 6,339 4,563
Imprest 17 446 17,567
Others 46,133 47,260
Impairment (111,531) (114,477)
Net receivable 9,996 4,321

Kenya Seed Company Ltd and Its Subsidiaries Financial Statements for The Year Ended 30 June 2024
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Group and Company
2024 2023
22. BIOLOGICAL ASSETS Kshs ‘000 Kshs ‘000

(a) Bearer biological assets
Coffee 36,479 59,835
Livestock 80,558 73,623
Trees 68,355 89,728
185,392 223,186

i Coffee:

Fair value as at 1 July 59,835 54,780
Increase in fair value (note 22(c)) (23,356) 5,055
Transferred to note 16 (PPE) - -
Fair value as at 30 June 36,479 59,835

In the year ended 30t June 2017, Coffee was transferred to PPE in line with IFRS changes (IAS 16 and IAS 41).

The comparative in a above are for the company alone.

Kenya Seed Company Ltd and Its Subsidiaries Financial Statements for The Year Ended 30 June 2024



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

22, BIOLOGICAL ASSETS (continued)

In the estimation of the fair value of the coffee plants, the following significant assumptions were made in 2023/2024:
i) The coffee bushes will remain productive for the next 17 years due to revaluation after year end;
i) The biological transformation will remain at 100%;
i) The pretax incremental borrowing rate will remain at 16.85 %;
iv) The prevailing weather and climatic conditions will not change; and,
v) The sales and cost of sales are expected to escalate at an average of 4.64% p.a.

In the estimation of the fair value of the coffee plants, the following significant assumptions were made in 2022/2023:
i)  The coffee bushes will remain productive for the next 13years after year end;
i) The biological transformation will remain at 100%;
iii) The pretax incremental borrowing rate will remain at 13.21%;
iv) The prevailing weather and climatic conditions will not change; and,
v) The sales and cost of sales are expected to escalate at an average of 8.77% p.a.

vi) .

Cattle Sheep Goats Total
Livestock Kshs'000 Kshs'000 Kshs'000 Kshs'000
Year ended 30 June 2022
Fair value as at 1 July 2021 65,595 4,323 3,704 73,622
Decreases due to sales (14,784) (489) (822) (16,095)
Additional Costs/Expenses 4,821 2,375 2,269 9,464
As at 30 June 2023 55,632 6,209 5,151 66,993
Gains arising from physical changes 12,249 306 732 13,287
Increases due to newborns 236 16 26 278
Fair value (loss)/gain on livestock (note 22 (c)) 12,485 322 758 13,565
Fair value as at 30 June 2023 68,117 6,531 5,910 80,558
Year ended 30 June 2022
Fair value as at 1 July 2021 55,901 1,636 1,670 59,207
Decreases due to sales (11,691) (634) (250) (12,575)
Additional Costs/Expenses 4,378 2,359 1,973 8,710
As at 30 June 2023 48,588 3,361 3,392 55,342
Gains arising from physical changes 16,774 932 288 17,994
Increases due to newborns 233 30 23 287
Fair value (loss)/gain on livestock (note 22 (c)) 17,007 962 3N 18,280
Fair value as at 30 June 2023 65,595 4,323 3,704 73,622
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22, BIOLOGICAL ASSETS (continuedz3 . ' _
During the year, the livestock yielded 86,270, litres of milk (2023 —68,950litres).

Significant assumptions made in the estimation of the fair value of the livestock in 2023/2024 include:
(i) The market conditions will remain constant;
(i) The prevailing climatic conditions will not change;
(iii) The sales and cost prices are expected to escalate at an average rate of 4.64% p.a.;
(iv) The level of biological transformation for each category of livestock are follows: -
(v) The livestock will attain their full maturity at the age of 36 months.

Category Age Percentage
Calves | 0 - 6 months 22%
Calves Il 6 months - 1 year 1%
Weaners | 1 & half years - 2 years 14%
Weaners Il 2 & half years - 3 years 22%
Mature over 3 years 31%

100%

For purposes of valuation, the livestock have been Grouped as above.

During the year, the livestock yielded 68,950 litres of milk (2022 — 56,465.68 litres).
Significant assumptions made in the estimation of the fair value of the livestock in 2022/2023 include:

() The market conditions will remain constant;

(i) The prevailing climatic conditions will not change;

(iii) The sales and cost prices are expected to escalate at an average rate of 8.77% p.a.;
(iv) The level of biological transformation for each category of livestock are follows: -

(v) The livestock will attain their full maturity at the age of 36 months.

Category Age Percentage
Calves | 0 - 6 months 21%
Calves Il 6 months - 1 year 18%
Weaners | 1 & half years - 2 years 13%
Weaners | 2 & half years - 3 years 22%
Mature over 3 years 26%

100%

For purposes of valuation, the livestock have been Grouped as above.
(i) The livestock count at the end of the year is as summarized as below:

2024 2023

no. no.

Cattle 680 657
Goats 320 296
Sheep 335 354
1,335 1,307

The company intends to keep the livestock for milk and meat production. Accordingly, the livestock are classified
as bearer biological assets.
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22, BIOLOGICAL ASSETS (continued)
jii Trees

Significant assumptions made in the estimation of the fair value of the trees in 2024 include:

(i) The sales and cost prices are expected to escalate at an average rate of 4.64% p.a.,
(ii) Since the trees are not fully mature, their transformation is based on the current age of tree
species;
(iii) Prevailing market lending interest rate of 16.85% has been used as the discounting factor;
(iv) Cash inflows and outflows accrue evenly throughout the useful life; and
(v) 20% of the trees planted will not attain maturity due to natural factors.
The maturity for the trees
Trees are categorized as follows:

Number Value

Category Maturity of trees Kshs ‘000
Eucalyptus Grandis 20 years 23,995 28,406
Ordinary Blue Gum 20 years 18,242 28,841
Cupressus Lusitanica 20 years 6,726 11,109
48,963 68,356

The 48,963 trees cover 134 acres of land.

Significant assumptions made in the estimation of the fair value of the trees in 2023 include:

(i) The sales and cost prices are expected to escalate at an average rate of 8.77% p.a.;

(ii) Since the trees are not fully mature, their transformation is based on the current age of tree species;
(iii) Prevailing market lending interest rate of 13.31% has been used as the discounting factor;
(iv)Cash inflows and outflows accrue evenly throughout the useful life; and

(v) 20% of the trees planted will not attain maturity due to natural factors.

Trees are categorized as follows:

Number Value
Category Maturity of trees Kshs ‘000
Eucalyptus Grandis 20 years 24135 41,586
Ordinary Blue Gum 20 years 18,249 31,446
Cupressus Lusitanica 20 years 6,785 16,696
49,169 89,728

The 46,298 trees cover 144 acres of land.
2024 2023
Trees Kshs ‘000 Kshs ‘000
Fair value as at 1 July 68,355 80,956
Decrease in fair value (note 22(c)) (21,373) 8,772
Fair value as at 30 June 46,982 89,728
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22. BIOLOGICAL ASSETS

(b) Consumable biological assets
i) Group
Fair value at 1 July 2023

Additional costs for old crop

Gains in fair values due to physical
changes - 2022/2023 crop

Decrease in fair value due to har-
vesting

Increase in fair value due to new
planting

Gain/(loss) in fair value due to physi-
cal changes — 2022/2023 crop

Fair value at 30 June 2024

ii) Company
Fair value at 1 July 2023

Additional costs for old crop

Gains in fair values due to physical
changes — 2022/2023 crop
Decrease in fair value due to har-
vesting

Increase in fair value due to new
planting

Gain/(loss) in fair value due to physi-
cal changes - 2023/2024 crop

Fair value at 30 June 2024

Sun- Beans Vegetables
Maize  Wheat pasture flower  Sorghum QOats Millet Total
Kshs ‘000 Kshs‘000 Kshs ‘000 Kshs'000 Kshs‘000 Kshs‘000 Kshs ‘000 Kshs'000  Kshs ‘000 Kshs ‘000
58,309 3,995 4,104 5,862 157 1,450 - 382 74,258
76,561 35,506 2,705 1,590 828 - 472 117,662
20,671 (15,275) 3,133 (5,042) (157) (792) 54 (550) 2,041
(155,541)  (24,225) (9,942) (2,410) (1,486) (54) (304) (193,962)
135,202 11,268 16,565 2,385 408 5,000 42 856 169 171,895
(19,900) (5,266) 23,418 5,977 (295) (660) (42) (666) 2,566
115,302 6,002 39,983 8,362 113 4,340 . 190 169 174,461
58,309 3,995 4,104 5,862 157 1,450 - 382 74,258
76,561 35,506 2,705 1,590 828 472 117,662
20,671 (15,279) 3,133 (5,042) (157) (792) 54 (550) 2,041
(155,541)  (24,225) (9,942) (2,410 (1,486) (54) (304) (193,962)
135,202 11,268 16,565 2,385 408 5,000 42 856 171,726
(19,900) (5,266) 23,418 5,977 (295) (660) (42) (666) 2,566
115,302 6,002 39,983 8,362 113 4,340 - 190 174,291
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22. BIOLOGICAL ASSETS

(b) Consumable biological assets
iii) Group

Fair value at 1 July 2022

Additional costs for old crop

Gains in fair values due to physical

changes - 2022/2023 crop

Decrease in fair value due to har-

vesting

Increase in fair value due to new

planting

Gain/(loss) in fair value due to physi-

cal changes - 2022/2023 crop

Fair value at 30 June 2023

iv) Company
Fair value at 1 July 2022
Additional costs for old crop
Increase/Decrease in Fair Value
2022/2023
Decrease in fair value due to har-
vesting
Increase in fair value due to new
planting
Gain/(loss) in fair value due to physi-
cal changes - 2022/2023 crop
Fair value at 30 June 2023

Sun- Beans Vegetables
Maize = Wheat pasture flower  Sorghum Qats Millet Total
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs‘000 Kshs'000 Kshs‘000 Kshs‘000 Kshs'000 Kshs ‘000
41,784 2,412 13,277 436 315 156 1 523 58,903
19,269 15,454 2,631 2,000 131 841 - 1,494 41,820
22,567 5,015 (13,935) (585) (363) 1,493 (1) (2,016) 12,174
(83,620) (22,881) (1972)  (1,850) (84) (2,490) - (112,897)
96,462 30,097 7,446 7,101 1,999 6,758 1,070 150,934
(38,153)  (26,103) (3,342) (1,239) (1,843) (5,307) (688) (76,676)
58,309 3,995 4,104 5,862 157 1,450 382 74,258
41,784 2,412 13,277 436 315 156 1 523 642 58,903
19,269 15,454 2,631 2,000 131 841 - 1,494 41,820
22567 5015  (13,935) (585) (363) 1,493 (1) (2.016) (642_ 12,174
(83,620) (22,881) (1,972) (1,850) (84) (2,490) - (112,897)
96,462 30,097 7,446 7,101 1,999 6,758 1,070 150,934
(38,153)  (26,103) (3,342) (1,239) (1,843) (5,307) 688 (76,676)
58,309 3,995 4,104 5,862 157 1,450 382 74,258
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22, BIOLOGICAL ASSETS (continued)

The seed output from the company’s biological assets were as follows:

Maize
Wheat
Sunflower
Pasture
Sorghum
Millet
Qats

Group and Company
2024 2023
Kgs ‘000 Kgs ‘000
825.52 1,220.56
510.86 632.17
28.39 30.56
31.43 25.72
- 17.58
0.74 -
- 34.60
1,396.94 1,961.20

In valuation of crops, the following key assumptions have been made:

(i) That the crops mature after within four to nine months and biological transformation takes place uni-

formly over the life cycle of the crops;

(i) That the market conditions will remain unchanged; and,
(iii) That climatic and weather condition will not change.

The financial risk management strategies formulated by the company to reduce various financial risk ex-

posures relating to its biological assets are disclosed in note 37.

22. (c)
Fair value gains/(losses)

Coffee (IAS 16-Bearer Plants)

Livestock

Trees

Consumable biological assets
Total as per IAS 41

Group Company

2024 2023 2024 2023
Kshs'000 Kshs'000 Kshs'000 Kshs'000
(23,356) 5055  (23,356) 5,055
13,565 18,280 13,565 18,280
(21,373) 8,772 (21,373) 8,772
8,022 (71,437) 802  (71,437)
(23.142) 39,330 (23,142) 39,330
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23. RELATED PARTIES TRANSACTIONS AND BALANCES
In the normal course of business, trading occurs among the related parties at terms and conditions
similar to those offered to other clients.

The Government of Kenya through Agricultural Development Corporation (ADC) is the principal
shareholder of the Kenya Seed Company, holding 52.88% of the company's equity interest.

Other related parties include:

i) The Parent Ministry

i) County Governments

iy Other Government of Kenya Parastatals
iv)  The subsidiary companies

v)  Shareholders

vi)  Key management

vii)  Board of directors

Details of related party balances and transactions are as follows: -

Company
2024 2023
(a) Loans capital to subsidiary companies Kshs ‘000 Kshs ‘000
Simlaw Seeds Company Limited 144,298 144,298
Mt Elgon Seed Company Limited 50,078 50,078
Kibo Seed Company Limited 21,452 21,452
Simlaw Seeds Company Tanzania Limited 28,816 28,816
Simlaw Seed Company Uganda Limited 31,538 29,619
276,183 274,264
Less provisions for Mt. Elgon Seed Company Limited (50,078) (50,078)
226,105 224,186

The loan capital relates to amounts advanced to the subsidiaries to help start operations.

The directors resolved that the loans should be treated as loan capital as they will be used to increase
the share capital of the parent Company in the subsidiaries in future. There are no fixed repayment

terms.
Company

2024 2023
(b) Amounts due from subsidiaries (Sales+sundry) Kshs ‘000 Kshs ‘000
Simlaw Seeds Company Limited 936,514 1,032,204
Kibo Seed Company Limited 517,742 518,907
Mt Elgon Seed Company Limited 112,381 112,381
Simlaw Seed Company Uganda Limited 189,010 178,616
Kenya Seed Company Rwanda 203,081 197,276
DRC Congo 878 -
1,959,605 2,039,384
Less provisions for Mt. Elgon Seed Company Limited (112,381) (112,381)

Less provisions for KSC Rwanda Company Limited (77,844)
1,769,381 1,927,003
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Just 0-30 31-60 61-90 91-120 120-180 180-365 over 365 Total

not

Due
Kibo - 374 - - - - - 517,368 517,741
Mt. Elgon - - - - - - - 112381 112,381
Simlaw Kenya - 3112 5741 4,793 46,678 186,870 66,697 622,623 936,514
Simlaw Uganda - (2,225) - - 1,317 - 825 189,092 189,010
Kenya seed Rwanda - - 576 202,504 203,081
DRC Congo - - 878 - - - - - 878
Total - 1,261 6619 4,793 47,995 186,870 68,098 1,643,969 1,959,606
Less Mt Elgon Prov -112,381
Less KSCRwanda Prov -77,844

- 1,261 6,619 4,793 47,995 186,870 68,098 1,643,969 1,769,381

(c)  Amounts due from Parastatal and other government-controlled organizations

Group Company

2024 2023 2024 2023
Kshs'000 Kshs'000 Kshs'000 Kshs'000
Ministry of Agriculture 839,773 924,873 832,890 862,402
Various County Governments 320,675 338,601 320,675 338,601
Kenya Farmers Association (KFA) — net 3,413 9,553 3,414 9,563
National Cereals and Produce Board 4,594 4,865 4 594 4 865
1,168,455 1,277,892 1,161,573 1,215,421
2024 2023 2024 2023
Kshs'000 Kshs'000 Kshs'000 Kshs'000

Kenya Farmers Association (KFA) — net
Gross receivable amount 9,553 22,150 3,413 9,553
Provision for bad and doubtful debts - - -
Net receivable amount 9,553 22,150 3,413 9,553

Aging Analysis for Government controlled organizations for the Company:
Not due 0-30 31-60 61-90 91-120 120-180 180-365 over 365 Total

Ministry of Agriculture - 2,007 3,904 (4734) 11,130 7979 48,081 764,524 832,890
County Governments - - (1) 38915 3,821 - (28,730) 306,670 320,675
Kenya Farmers Ass - (206) 193 168 515 (373) (31) 3,147 3,414
ADC - - - - - - - 4,594 4,594
NCPB - 2,007 3,904 (4734) 11,130 7979 48,081 764,524 832,890
KARI - - - - - - - - -
Total - 1,801 4,096 34,349 15,466 7,606 19,320 1,078,935 1,161,573

2024 2023

Kshs'000 Kshs'000

Kenya Farmers Association (KFA) - net

Gross receivable amount 9,553 9,553

Provision for bad and doubtful debts - -

Net receivable amount 9,553 9,553
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Group and Company

2024 2023

(d) Amounts due to Managing director Kshs ‘000 Kshs ‘000
Provision for accrued fees, gratuity, leave 28,045 28,045

Due after one year (24,445) (24,445)

Due within one year 3,600 3,600

(e) Amounts due to Parastatal and other government-controlled organizations
Group Company
2024 2023 2024 2023
Kshs'000 Kshs'000 Kshs'000 Kshs'000
Kenya Plant Health Inspectorate (KEPHIS) - - - -

Group and Company

2024 2023
(f)  Transactions within the Group Kshs ‘000 Kshs ‘000
Kenya Seed Company Limited sales to:

Simlaw Seeds Uganda 2,142 37,882
Simlaw Seeds Company Limited 527,117 507,634
Kibo Seed Company Limited 2,812 7,083
Ksc Rwanda 576 26,319
Simlaw seeds DRC Congo 878 -
533,525 578,918

Simlaw Seed Company Limited sales to:
Kenya Seed Company Limited 313,316 260,998
Simlaw Uganda - -
Kibo Seed Company Limited - -
313,316 260,998

Payments made by Kenya Seed Company Limited on behalf of:

Simlaw Seeds Company Limited 1,160
Mt Elgon Seed Company Limited g
Simlaw Seeds Uganda Limited -
Kibo Seed Company Limited 454

1,614
(f)  Transactions within the Group
Group and Company
2024 2023
Payments made on behalf of Kenya Seed Company Limited: Kshs ‘000 Kshs ‘000
Simlaw Seeds Company Limited 1,097
Kibo Seed Company Limited -
1,097
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(g) Transactions with Parastatal organizations
Group and Company

Sales to: 2024 2023
National Cereals and Produce Board 47,665
Kenya Farmers Association 171,635
Agricultural Development Corporation -
219,200
Purchases from:
Agricultural Development Corporation 9,133
The Kenya Power & Lighting Company Limited 46,999
Kenya Farmers Association 3,202
Telkom Kenya 279
Kenya Agricultural Research Institute -
Agricultural Society of Kenya -
National Cereals and Produce Board 9,139
KNTC 20,160
88,912
(h) Transactions with directors
Directors Fees 1,350
Managing Director's salary and gratuity provision 13,798
Board Salaries and allowances
15,148
() Key management compensation
Salaries and allowances 74,970
(i) Transactions with the staff retirement benefit scheme
Contributions collected on behalf of the scheme 31,021

Kenya Seed Company Ltd and Its Subsidiaries Financial Statements for The Year Ended 30 June 2024 '



ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE

YEAR ENDED 30 JUNE 2024

Group Company
2024 2023 2024 2023
Kshs Kshs Kshs
24 INVENTORIES Kshs ‘000 ‘000 ‘000 ‘000
Certified Maize Seeds 766,710 994,311 413,046 610,551
Basic Maize Seeds 203,231 176,564 198,845 171,492
Wheat Seeds 70,978 108,482 70,307 108,517
Pastures 181,330 93177 165,282 73,540
Sorghum 7,923 12,400 8,677 13,154
Finger millet 2,092 2,396 2,092 2,396
Rice 8,650 9,677 8,650 9,677
Vegetables 969,772 927,511 58,985 68,312
Beans & pulses 44,820 13,998 44,813 13,990
Sunflower 105,630 58,919 97,735 57,191
Chemicals 154,260 319,423 294,636 294,836
Fertilizers 190,349 71,077 189,086 70,013
Packaging materials 431,718 445 553 310,392 321,261
Fuel and other inventories 66,164 51,049 45,018 33,944
Miscellaneous & Welfare items 32,088 25,815 26,987 19,865
Cleanings and rejects 34,352 24,763 29,856 22,261
Provision for Obsolete stocks (89,613) (224,140) (65,250) (135,208)
3,180,454 3,110,977 1,909,157 1,755,791
24.(b) Provision for obsolete 2024 2023
stocks movement
Opening Provision (135,208) | (430,811)
Provision for the year (25,035) | (122,219)
Cost of stocks Sold 51,094 | 392,322
Cost of stocks Written off 53,899 25,499
Total (55,250) | (135,208)
24.(b) Inventories 2024 2023

Goods in transit

Finished goods (FG) 1,549,566,874 | 1,531,149,384.75

Work in Progress (SFG) 414,840,166 359,849,445.84
Less: Impairment of (55,249,832) -
Stocks 135,208,217.33
Total 1,909,157,207 | 1,755,790,613.26
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25. TRADE AND OTHER RECEIVABLES

Group Company
2024 2023 2024 2023
Kshs Kshs Kshs
Kshs ‘000’ ‘000’ ‘000’ ‘000’
Trade receivables 1,504,845 1,772,486 1,026,339 1,118,725
Other receivables 113,118 59,590 73,075 9,636
Provision for bad & doubtful debts (791,473) (897,138) (679,918) (724,678)
Trade & Other Receivables 826,582 934,938 419,496 403,683
Staff receivables (note 21) 14,415 14,839 4,302 3,074
Total 840,997 949,777 423,798 406,757
25(a) Provision for bad and doubtful debts
Movement for Provisions Company Company
2024 2023
Kshs ‘000 Kshs ‘000
As at 1 July 724,674 782,464
Recoveries during the year Note 6 in Fs (15,095) (66,299)
Bad debts for the year-Trade 52,485 9,401.39
Adjustments/Reversal of overprovision 82,149 (888.64)
As at 30 June-Trade receivable only 679,918 724,678
Provisions for the year-staff 12,482 2,051.08
Prior year overprovision-staff (725) (26.54)
11,757 2,024.54
Total bad debts ( Note 8 ) 10,537
Total bad debts Represented by: Company Company
2024 2023
Kshs ‘000 Kshs ‘000
Bad debts for the year-Trade 52,485 9,401.39
Adjustments/Reversal of overprovision (82,149) (888.64)
As at 30 June-Trade receivable only (29,664) 8,512.75
Provisions for the year-staff 12,482 2,051.08
Prior year overprovision-staff (725) (26.54)
11,757 2,024.54
Total bad debts ( Note 8) (17,907) 10,537.29

For trade receivables in respect of contracted seed growers, credit amount is limited to the deliveries of
seeds expected from the growers. The credit would be in form of the cost of farm inputs and supplies taken
by the grower to facilitate farm operations during a seed growing season in a year.

However, the seed grower is charged interest at the prevailing Overdraft rate per month on the inputs for the
period of the credit.

The other trade receivables are non-interest bearing and credit amount is limited to the amount of bank
guarantee and for a credit period of 30 days.

Customer orders are accompanied by 30 days postdated cheques that are within the customer’s bank guar-
antee.

b
|
&
I
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2024 2023
26. SHARE CAPITAL Kshs ‘000 Kshs ‘000
Authorized share capital:
20,000,000 ordinary shares of Kshs 20 each 400,000 400,000
Issued and fully paid:
10,781,265 ordinary shares of Kshs 20 each 215,625 215,625

The issued and fully paid share capital excludes 3,370,000 ordinary shares worth Kshs 67,400,000
that were issued in the year ended 30 June 2002, which were revoked after the High Court of Kenya
ruling on 6 April 2006. These shares are currently a subject matter before the Kenyan Court of Appeal
(Note 2). The nominal share capital together with the premium on these shares is now classified
under trade and other payables (Note 31).

27. REVALUATION RESERVE
The revaluation reserve amounting to Kshs 8,140,620,290.25 relates to the revaluation for Property, Plant
and Equipment for the Company in the year. As indicated in the statement of changes in equity, this is
stated after transfer of excess depreciation net of related deferred tax to retained earnings. Revaluation
surpluses are not distributable.,

28. RETAINED EARNINGS
The retained earnings represent amounts available for distribution to the company's shareholders. Undis-
tributed retained earnings are utilized to finance the company’s business activities.

Group Company
2024 2023 2024 2023

29. DEFERRED TAX Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000

Statement of comprehensive in-
(a come

Deferred liability credit 121,744 187,762 121,744 187,762

Deferred asset credit/(charge) - - -

Charge for the year 121,744 187,762 121,744 187,762

(b) Deferred tax asset
Deferred taxation is calculated on all temporary differences under the liability method using the enacted
tax rate of 30% in the current year.
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(c) Deferred tax liability
Deferred taxation is calculated on all temporary differences under the liability method using the enacted
tax rate of 30% in the current year.
The net deferred taxation liability movement is attributable to the following items:

Statement of
comprehensive
As at 1 July Income  Asat 30 June
2023 2024
Deferred tax liabilities: Kshs ‘000 Kshs ‘000 Kshs ‘000
Accelerated capital allowances 75,471 (985,869) 1,061,338
Revaluation surplus 566,305 566,305 -
Fair value gain on biological assets - -
Leave pay provision (370) (370)

641,406 (419,934) 1,061,338

Deferred tax assets:

Gratuity provision - (14,811) (14,811)
Obsolete stock provision - (16,575) (16,575)
Leave pay provision - (6,405) (6,405)
Staff bad debts loss amortization - (1,130) (1,130)
General bad debts provision (23,617) (252,305) (275,922)
Unrealized foreign exchange losses (14,487) 14,487 -
Unrealized foreign exchange gain . (2,595) (2,595)
Directors Provision - (4,539) (4,539)
Staff bad debt provision (3,517) (28,855) (32,372)
Fair value gain on biological assets 10,162 (10,162) -

(31,459) (322,892) (354,348)

Net deferred tax liability 609,948 (97,041) 706,989

Deferred tax assets and deferred tax liabilities are not offset due to legal jurisdiction of the entities.
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Group Company
30. EMPLOYEE BENEFITS OBLIGATIONS 2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Gratuity provision 54,445 63,696 49,370 56,032
Benevolent fund 1,331 1,342 1,331 1,342
As at 30 June 55,776 65,038 50,701 57,374

Group Company
31. TRADE AND OTHER PAYABLES 2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000

Amounts due to disputed share-holders

(note 26) 124,690 124,690 124,690 124,690
Trade payables 544,954 650,590 98,899 196,940
Accrued leave pay 34,387 26,055 21,352 17,057
Accruals and other payables 15,197 (531) 42,869 45,141
5 4,480 5 4,595
719,233 805,284 287,815 388,423

Group and Company

2024 2023

32. UNCLAIMED DIVIDENDS Kshs ‘000 Kshs ‘000
At beginning of the year 9,203 9,203
Unclaimed during the year - -

At end of the year 9,203 9,203

These are in respect of dividend that owners cannot be located or dividend uncollected by the owners. They are com-
prised of dividends that have been declared and paid, but the owners were either not found or they did not bank their
payment cheques. The company is in the process of submitting these to UFAA. The Unclaimed Financial Assets Act
was enacted as an Act of Parliament in Kenya in December 2011. The Act provides for the reporting and dealing with
unclaimed financial assets and the establishment of the Unclaimed Financial Assets Authority (UFAA) and the Un-
claimed Financial Assets Trust Fund. Under the provisions of the Act, unclaimed dividends payable are considered to
be unclaimed assets. The Unclaimed Financial Assets Authority has set a cut-off of 3 years’ dormancy for unclaimed
assets. During the year, the Company did not forward any unclaimed dividends to the Authority. Once unclaimed assets
are paid to the Authority, the Authority assumes custody and responsibility for the safekeeping of the assets and in-
demnifies the payee against any future liability in respect of those assets

33. BANKLOAN

Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000

a) Bank Loan-KCB - -

e As at 30 June 2023, Simlaw Seeds Kenya had Nil bank loan. (2023- Kshs Nil). The loan was acquired from
Kenya Commercial Bank for duration of 5 Years, at an interest rate of 17% for purchase of property at Number
2, Kijabe Street, L.R. no 209/4360/33 used as security for Loan.
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34. CASH AND CASH EQUIVALENTS Group Company
Company Ac- 2024 2023 2024 2023
count number Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Cash on Hand 9,694 27,724 1,243 2,291
Mpesa 31,467 4,856 31,467 4,856
Barclays Bank-Kshs 0038202995 660,706 1,324,287 634,751 1,306,935
Barclays Bank-Dollar 227213949 56,943 73,243 25,883 56,737
KCB-Rwanda 4400617351 - - - -
KCB-Kenya 1105122484 677,175 332,871 535,046 213,895
NBK-Kenya 01003048613200 30,447 29,263 30,447 29,263
Equity-Kenya 0330293593306 1,057,176 573,163 1,057,176 573,163
Cooperative Bank 1141502576900 163,271 345,043 163,271 345,043
KCB Tanzania 5405 10,676 -
Standard Chartered Bank - Ug 90 78 -
KCB-Uganda 12,604 74,009 -
Centenary Bank Uganda 39,588 21,967 -
National Bank of Commerce TZ 7,791 3,958 - -
National Micro Finance Bank TZ 34,047 34,581 - -
Stanbic Bank Ltd -UG 22,958 31 L .
Stanbic Bank Ltd -TZ 6,681 11,565
Total Cash (Note 34a) 2,816,043 2,867,314 2,479,283 2,531,183
Fixed Deposits (Note 34b) 1126074047 78,547 76,206 78,547 76,206
Cash & Cash Equivalent (34a +34b) 2,894,589 2,943,520 2,557,830 2,607,389

Fixed Deposits (Note 34b) is an amount invested as a Fixed Deposit by the company for use by the bank to
subsidize staff mortgage interest rates. The interest earned in this account is re-invested/ploughed back into the
same account.

For the purposes of the statement of cash flows, cash and cash equivalents comprise the below:

Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Fixed deposits (Note34 b) 78,547 76,206 78,547 76,206
Cash at bank and in hand (Note34 a) 2,816,043 2,867,314 2,479,283 2,631,183
2,894,589 2,943,520 2,557,830 2,607,389
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35. FOREIGN OPERATIONS TRANSLATION RESERVE

2024 2023 to 2024 2023
Subsidiary Kshs Kshs Kshs
Simlaw UG (14,277,180) 1,765,415 (16,042,595)
Kibo 29,675,328 21,571,033 8,104,296
Simlaw TZ 2,704,212 4,680,084  (1,975872)
MESC 6,060,834 4,323,228 1,737,606
KSC Rwanda 923,323 775,377 147,947
25,086,517 33,115,136  (8,028,619)
Exchange differences on translating foreign operations 47,307,338
Income tax effect at 30% (14,192,201
33,115,136

36. CAPITAL EXPENDITURE COMMITMENTS
These are the budgeted capital expenditure made by the Group and company to purchase assets in future
for which no provisions have been made in these financial statements include:

Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Authorised but not contracted for 549,726 489,515 401,672
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
The company's principal financial instruments comprise cash and cash equivalents, trade receivables, trade pay-
ables and amounts due from related parties. These instruments arise directly from its operations.

The company does not enter into derivative transactions.

The company has exposure to the following risks from its use of financial instruments:

Credit risk;
Liquidity risk;
Market risk;
Operational risk.

The policy of the company is to minimize the negative effect of such risks on cash flow, financial performance and
equity

This note presents information about the company’s exposure to each of the above risks, the company’s objec-
tives, policies and processes for measuring and managing risk and the company’s management of capital. Further
quantitative disclosures are included throughout these financial statements.

The directors have adopted various measures to minimize losses that may arise from these exposures. These
are explained as follows:

(a) Credit risk
Credit risk is the risk that counterparty to a financial instrument will fail to discharge an obligation and cause the company
to incur a financial loss.

The largest concentrations of credit exposure within the company relate to cash and cash equivalents held with banks,
trade receivables and amounts due from related parties. The maximum exposures for credit risk are therefore in regards
to the carrying amount of cash and cash equivalents, trade receivables and amount due from related parties net of any
impairment losses. The company only places significant amounts of funds with recognized financial institutions with
strong credit ratings and does not consider the credit risk exposure to be low. Amounts due from related parties do not
expose the company to significant credit risk.

Customer credit risk is managed by each business unit subject to the company’s established policy, procedures and
control relating to customer credit risk management. Credit quality of the customer risk assessed based on an extensive
credit rating scorecard and individual credit limits are defined in accordance with this assessment. Outstanding cus-
tomer receivables are regularly monitored and any shipments to major customers are generally covered by valid con-
tracts. For the growers the credit risk arises when there is a crop failure due adverse weather condition.

The amount that best represents the company’s maximum exposure to credit risk as at 30 June 2023 is made up as

follows:
Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Net trade receivables 826,582 934970 419,495 403,683
Net staff receivables 14,415 14,807 4,302 3,074
840,997 949 777 423,797 406,757
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Collateral is held in form of bank guarantees for trade receivables. No collateral is held for the other assets. All
trade receivables that are neither past due nor impaired are within their approved credit limit, and no receivables
have had their terms renegotiated.

None of the above assets are past due or impaired except for the following amounts (which were due within 30
days of the end of the month in which they are invoiced).

Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Past due but not impaired:
- by upto 30 days 5,083 1,583 5,083 1,583
- by 31to 60 days 10,102 4,422 10,102 4422
- by 61to 90 days 51,333 45115 41,278 33,418
- over 90 days 774,479 898,657 367,334 367,334
840,997 949,777 423,797 406,757
Movement in provisions for doubtful debts:
Group Company
2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
As at 1 July 897,138 896,566 724,678 782,464
Recoveries during the year (100,169) 28,795 (15,095) (66,299)
Provisions for the year 76,654 (27,335) 52,485 9,401
Reversal of overprovision (82,149) (889) 82,149 (889)
As at 30 June 791,474 897,138 679,918 724,678

(b) Market risk

Market risk is the risk that the fair value or future value of instruments will fluctuate due to changes in market
valuables such as interest rates and foreign exchange rates. The objective of market risk management policy is to
protect and enhance the statement of financial position and income statement by managing and controlling market
risk expenses within acceptable parameters and to optimize the funding of business operations and facilitate capital
expansions. There has been no change to the company’s exposure to market risks or the manner in which it man-
ages and measures the risk.

Interest rate risk

Interest rate risks arise from fluctuations in the bank borrowing rates in the market. The interest rates vary from time
to time depending on the prevailing economic circumstances. Since the base rates charged by the banks are de-
termined by the market forces, the Company has not formulated any practical measures to minimize the exposure.
The interest earning financial assets that the company holds include investments in government securities and
short-term deposits whose rates of return are predetermined.

Change in Interest rate Effect on profit Before Tax Effect on Equity

Kshs ‘000 Kshs ‘000

2024 -10.00% (23,868) (16,708)
10.00% 23,868 16,708

2023 -10.00% (31,612) (22,128)
10.00% 31,612 22,128
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37. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES (Continued)

Exchange risks

The Group operates in Kenya, Tanzania, Rwanda and Uganda. The operations in Tanzania and Uganda are significantly
autonomous from those in Kenya and most of the transactions are carried out in the local currencies. Other transactions in
the foreign currency are carried out in the relatively stable US Dollars. Invoices denominated in foreign currencies are paid
after 30 days from the date of the invoice and conversion at the time of payment is done using the prevailing exchange rates.
The carrying amount of the company'’s foreign exchange denominated monetary assets is:

Group Group Company Company
Financial assets 2024 2023 2024 2023
Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Amount due from Rwanda customers (note 25) 67,114 67,070 67,114 67,070
Cash and cash equivalents (note 34) Dollar &
Rwanda accounts 56,943 73,243 25,883 56,737
124,057 140,313 92,997 123,808
usD Change in currency rate Effect on profit Before Tax Effect on Equity
Kshs ‘000 Kshs ‘000
2024 -10.00%
10.00%
2023 -10.00% (6,809) (4,767)
10.00% 6,809 4,767

(c)  Liquidity risk
Ultimate responsibility for liquidity risk management rests with the Board of Directors, which has built an
appropriate liquidity risk management framework for the management of the Company’s short, medium-
and long-term funding and liquidity management requirements. The Company manages liquidity risk by
maintaining adequate reserves, banking facilities and reserve borrowing facilities, by continuously monitor-
ing forecast and actual cash flows and matching the maturity profiles of financial assets and liabilities.

The following table analyses the company'’s financial liabilities that will be settled on a net basis into relevant
maturity groupings based on the remaining period at the reporting date to the contractual maturity date. The
amounts disclosed in the table below are the contractual undiscounted cash flows. Balances due within 12
months equal their carrying balances, as the impact of discounting is not significant.

Upto 1-3 3-12 over

1 month Months months 1 year Total
At 30 June 2024 Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000  Kshs ‘000
Financial assets 410,536 205,268 256,585 153,951 1,026,339
Trade receivables - - 73,075 - 73,075
Other receivables and prepayments . - 1,769,381 - 1,769,381
Amount due from related parties
Bank balances and cash deposits 2,557,830 - - - 2,557,830
Total financial assets 2,968,365 205,268 2,099,040 153,951 5,426,624
Financial liabilities
Total financial liabilities (115,126) (57,563) (71,954) (43,172) (287,815)
Net liquidity gap 2,853,239 147,705  2.127,086 110,779 5,138,809
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Upto 1-3 3-12 over

1 month Months months 1 year Total
At 30 June 2023
Financial assets
Trade receivables 447 490 223,745 279,681 167,809 1,118,725
Other receivables and prepayments - - 9,636 - 9,636
Amount due from related party - - 1,927,003 - 1,927,003
Bank balances and cash deposits 2,607,389 - - - 2,607,389
Total financial assets 3,054,879 223,745 2,216,320 167,809 5,662,753
Financial liabilities
Total financial liabilities (155,369) (77,685) (97,106) (58,264) (388,424)
Net liquidity gap 2,899,510 146,060 2,119,214 109,545 5,274,329

(d)  Operational risk
Operational risk is the risk of direct or indirect loss arising from a wide variety of causes associated with the com-
pany's processes, personnel, technology and infrastructure and from external factors other than credit, market and
liquidity risks such as from legal and regulatory requirements and generally accepted standards of corporate behav-
ior. The company seeks to ensure that key operational risks are managed in a timely and effective manner through
a framework of policies, procedures and tools to identify, assess, monitor, control and report such risks.

The company's objective is to manage operational risk so as to balance the avoidance of financial losses and dam-
age to the company’s reputation with overall cost effectiveness and to avoid control procedures that restrict initiative
and creativity.

The primary responsibility for the development and implementation of controls to address operational risk is as-
signed to senior management.

This responsibility is supported by the development of overall company standards for the management of operational
risk in the following areas:

Requirements for appropriate segregation of duties, including the independent authorization of transactions;
Requirements for the reconciliation and monitoring of transactions;

Compliance with regulatory and legal requirements;

Documentation of controls and procedures;

Requirements for the yearly assessment of operational risk faced, and the adequacy of controls and procedures
to address the risks identified;

Requirements for the reporting of operational losses and proposed remedial action;

Development of contingency plans;

Training and professional development;

Ethical and business standards; and,

Risk mitigation, including insurance where this is effective.

Operational risk is managed by a program of regular reviews undertaken by the Internal Audit and the results of the
reviews are discussed with the management, with summaries submitted to the Audit Committee and senior man-
agement of the company.
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38. CAPITAL MANAGEMENT
The company defines capital as the total equity of the Company. The company’s long-term objective for man-
aging capital is to deliver sustainable returns to maximize long-term shareholder value.

The company is not subject to any externally imposed capital requirements.
The major items that impact the equity of the company include the following:

Revenue received from seed sales (which is a function of price and sales volume);

Seed purchase cost;

Cost of operating the business;

Cost of expanding the business to ensure that capacity growth is in line with seed sales demand;
Taxation; and,

Dividends.

In the short to medium term, profits are distributed via dividends, and extra profits retained in the company are
used to self-fund investing and operating activities. The company does not have any long-term debt. The com-
pany aims to maintain capital discipline in relation to investing activities.

The company monitors capital using a gearing ratio, which is net debt divided by total capital plus net debt. The
company's policy is to keep the gearing ratio between 10% and 25%. The company includes within net debt,
interest bearing loans and borrowing, trade and other payables, less cash and cash equivalent.

2024 2023

Kshs ‘000 Kshs ‘000

Trade and other payables (note 31) 287,815 388,454
Less: Cash and other short-term deposits (note 34) (2,557,830) (2,607,389)
Net debt (2,270,015) (2,218,965)
Total Capital (Equity) 16,746,094 16,900,221
Capital and net debt 14,476,080 14,681,256
Gearing ratio (14)% (13%)

Though the company's gearing ratio is below its’ lower end, the directors consider this to be favorable. There
were no changes in the company's approach to capital management as regards the objectives, policies or
processes during the year.
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39. CASH FLOW ITEMS

2024 2023 2024 2023
Group Company

Reconciliation of operating profit to Notes
cash generated from operations Kshs ‘000 Kshs ‘000 Kshs ‘000 Kshs ‘000
Profit before taxation 179,306 418,966 194,903 263,940
Adjustment for :-
Depreciation and amortization 232,948 124,470 176,725 122,005
Proceeds from sale of assets (Loss) 2,641 6,771 2,641 6,771
Fixed asset retirement without revenue (158) - (158)
Gain/loss on Bearer Plants 22 (a) (23,356) 5,055 (23,356) 5,055
Finance income 118,704 (102,850) (26,779) (22,048)

510,085 452,412 323,976 375,723
Changes in working capital:
Inventories (69,477) 318,763 (153,367) 509,685
Biological asset (62,241) (43,671) (62,241) (43,597)
Dividend payable - 226,407 - 226,407
Trade and other receivables 108,388 171,233 (15,812) 233,295
Current staff receivable 392 - (1,228) - !
Non-current staff receivable (3,449) - (3,449) -
Amounts due from / to directors 6,703 2,204 6,703 2,204
Trade and other payables (86,051) 15,731 (100,609) 27,490
Employee benefit obligation (9,262) - (6,673) -
Amounts due from /to related parties/parast 109,436 (30,816) 53,848 (328,585)
Due from subsidiaries - - 157,622 -
Loan capital to subsidiaries - - (1,919) -
Due to parent company - - 24,860 -
Investment in subsidiaries - - - -
Cash generated from operations 504,525 1,112,263 221,713 1,002,622
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40.SEGMENTAL INFORMATION

Business segments

The Group carries on the business of seed growers and seed merchants. It operates a seed maize shelling and drying
plant and a small cereal drying plant. The Group also imports, produces and distributes vegetable seeds under the
brand name of “Simlaw” seeds. Over 99% of the business of the Group involves production and sale of seeds hence
segment analysis based on business lines is not deemed useful in these financial statements.

Geographical segments

The Group is organized on a regional basis into three main geographical segments:

e Kenya
e Tanzania
e Uganda

The analysis below is the summary of the Group's results, assets and liabilities by geographical segments:
KSC  Eliminated
Rwanda  on consoli-

Kenya Tanzania  Uganda dation Total
Statement of comprehensi Kshs'000
cotye Kshs'000 Kshs'000  Kshs'000 Kshs'000 Kshs'000
Year ended 30 June 2024
Operating income 6,973,473 569,273 457,234 38,817 - 8,038,798
External (533,525) - - - - (533,525)
Inter-segment
Total operating income 6,439,949 569,273 457,234 38,817 - 7,505,273
Segment profit (26,703) 73,514 (8,569) 16,112 - 54,355
Statement of financial
position: -
Segment total assets 19,297,297 491,306 564,109 145,523  (2,462,900) 18,035,335
Segments liabilities 1,710,088 653,552 665,304 38,321 (2,255,608) 812,257
Non-operating liabilities 706,989 - - - - -
Total liabilities 2,417,078 653,553 665,904 38,321  (2,255,608) 1,519,247
Other information: -
Additions to property, plant
and equipment 45,957 560 19,150 54,061 - 119,726
Additions to intangible as- -
sets 10,709 (281) 675 11,103
Depreciation of property, -
plant and equipment 206,303 8,915 7,091 - 222,308
Amortization of intangible -
assets 5,589 (281) (317) - 4,991
Provision for obsolete in- -
ventories 22,708 - - - 22,708
Provision for bad and
doubtful debts -
Bad debts recovered 24,781 - - 24,781
Finance cost - -
Finance income (921) - - (921)
Income tax 203,122 3,506 3,677 - - 210,305
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Effects of discounting of
staff receivables -
518,247 12,419 30,275 54,061 - 615,002
Off balance sheet items:

Capital expenditure com-

mitments 489,515 -

Operating lease commit-

ments 489,515
Total 489,515 - - - 489,515

Inter-segment revenues are eliminated upon consolidation and reflected in the ‘Eliminated on consolidation’

KSC Eliminated
Rwanda on consoli-

Kenya Tanzania Uganda dation Total
Statement of comprehensi Kshs'000
Cppus Kshs'000 Kshs'000  Kshs'000 Kshs'000 Kshs'000
Year ended 30 June 2023
Operating income
External 6,801,280 494500 386,599 51,139 - 7,733,518
Inter-segment (577,559) - - - - (577,559)
Total operating income 6,223,721 494500 386,599 51,139 - 7,155,959
Segment profit (88,599) (123,911) (4,509) 34,025 - (182,994)
Statement of financial
position: -
Segment fotal assets 19,368,308 550,289 653,778 186,068  (2,378,740) 18,379,702
Segments liabilities 1,639,516 703,130 775,954 35961  (2,253,694) 900,868
Non-operating liabilities 609,948 - - - - 609,948
Total liabilities 2,249,464 703,130 775,954 35961  (2,253,694) 1,510816
Other information: -
Additions to property, plant
and equipment 473,684 660 11,266 44,972 - 530,582
Additions to intangible as- -
sets 15,994 243 92 16,329
Depreciation of property, -
plant and equipment 100,453 12,876 5,313 118,644
Amortization of intangible -
assets 5,746 298 915 6,959
Provision for obsolete in- -
ventories 22,708 38,702 - 61,409

Provision for bad and -

doubtful debts - - -
Bad debts recovered 67,685 - - - 67,685
Finance cost - - - - -
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Finance income (921) - -
Income tax 232,888 8,139 - -
Effects of discounting of

staff receivables

737,862 60,918 17,588 44,972
Off balance sheet items:
Capital expenditure com-
mitments 489,515
Operating lease commit-
ments
Total 489,515

Segmental Income Statement for the year ended 30 June 2024
Kenya Seed Co. SimlawKenya Tanzania Uganda Rwanda
Kshs '000 Kshs '000 Kshs'000 Kshs'000 Kshs '000

Revenue 5,076,327 1,873,791 569,273 457,234 38,817
Cost of Sales (3,300,156) (1,442,045) (278,842) (329,738)  (31.052)
Gross Profit 1,776,171 431,745 290,431 127,497 7,765
Other Income 76,023 20,983 2,822 5,467 3,698
Operating Expenses (1,707,426) (394,450) (220,562) (110,035)  (24,540)
Finance Costs - - - (30) -
Finance Income 26,779 - (142,699 282 (3,036)
Profit before Tax 171,547 58,278  (70,008) 12,246  (16,112)
Tax (178,617) (24,505) (3,506) (3,677) -
Profit after Tax (7,070) 33,773  (73,514) 8,569  (16,112)

Segmental Income Statement for the year ended 30 June 2023
Kenya Seed Co. Simlaw Kenya Tanzania Uganda Rwanda
Kshs '000 Kshs '000 Kshs '000 Kshs'000 Kshs '000

Revenue 5,038,756 1,767,579 494500 386,599 51,139
Cost of Sales (3,123,037) (1,319,385)  (239,299) (290,491)  (32,200)
Gross Profit 1,915,719 448194 255,201 96,109 18,939
Other Income 48,152 11,171 15,829 83 -
Operating Expenses (1,716,923) (407,362) (226,619)  (83,059)  (54,262)
Finance Costs - - - - -
Finance Income 22,048 488 87,639 (8,623) 1,298
Profit before Tax 268,996 52,003 132,050 4,509  (34,025)
Tax (200,197) (32,690) (8,139) -

Profit after Tax 68,798 19,801 123,911 4509  (34,025)
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Segmental Statement of Financial Position as at 30t June 2024

Simlaw Group To-
KSC Kenya Tanzania Uganda Rwanda tal
Elimina-
2024 2024 2024 2024 2024 tion on 2024
Kshs Kshs Kshs Consoli-
Kshs '000  Kshs '000 '000 '000 '000 dation  Kshs '000
Non-Current As-
sets 8,982,388 317,808 75,324 82,928 2,704 (60,074) 9,401,079
Inventories 1,909,157 859,961 230,554 308,484 18,011  (145713) 3,180,454
Receivables 3,870,574 387,593 131,437 96,180 117,721 (2,130,998) 2,472,507
Cash and Bank 2,557,830 199,164 53,991 76,517 7,087  (125,237) 2,769,352
Other Assets 174,292 38,529 - - - - 212,822
Total Assets 17,494,241 1,803,056 491,306 564,109 145524 (2,462,023) 18,036,214
Shareholders'
Funds 16,323,166 557,054 (162,246) (101,795) (40,301) (59,788) 16,516,089
Long-Term Liabili- -
ties 735,034 - - - - 735,034
Payables 287,815 160,115 77,657 155,325 38,321 - 719,233
Other Payables 148,226 1,085,887 575895 510,579 147,504 (2,402,234) 65,857
Bank loan - - - - - - -
Over-Drafts

Total Liabilities 17,494,241 1,803,056 491,306 564,109 145524 (2,462,023) 18,036,214

Inter-segment revenues are eliminated upon consolidation and reflected in the ‘Eliminated on consolidation’ column.

Segmental Statement of Financial Position as at 30 June 2023

Simlaw Group To-
KSC Kenya Tanzania Uganda Rwanda tal
Elimina-
2023 2023 2023 2023 2023 tion on 2023
Kshs Kshs Kshs Consoli-
Kshs '000  Kshs '000 '000 '000 '000 dation Kshs '000
Non-Current As-
sefs 9,167,317 311,636 93,918 69,689 4,409 (60,074) 9,586,895
Inventories 1,755,791 822,713 224794 279845 25194 2,641 3,110,977
Receivables 4,140,560 296,595 170,634 206,796 132,244 (2,124,031) 2,822,798
Cash and Bank 2,607,389 153,519 60,943 97,448 24221  (197,276) 2,746,245
Other Assets 74,258 38,529 - - - - 112,788
Total Assets 17,745,316 1,622,992 550,289 653,778 186,068 (2,378,740) 18,379,702
Shareholders'
Funds 16,595,563 523,280 (152,842) (122,176) (29,798) 54,859 16,868,886
Long-Term Liabili- -
ties 631,290 - - - 631,290
Payables 388,424 39,134 113,966 227,800 35,961 - 805,285
Other Payables 130,039 1,060,578 589,164 548,154 179,905 (2,433,598) 74,241
Bank loan - - - - - - -
Over-Drafts

Total Liabilities 17,745,316 1,622,992 550,289 653,778 186,068 (2,378,740) 18,379,702
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41(a) CONTINGENT LIABILITIES 2024 2023
Kshs ‘000 Kshs ‘000

Pending litigation claims 53,590 53,590

Claim by former contractor 786,477 786,477

Claim by supplier (CHEMRECTIC CO. LTD) 6,000 6,000

Claim by ADC 45,000 45,000
891,067 891,067

Pending litigation claims

The pending litigation claims relate to cases instituted by third parties against the Company. Judgment in
respect of these cases had not been determined as at 30 June 2022. Based on the advice by the Company’s
lawyers, the directors are of the opinion that no liabilities will crystallize. Therefore, no provision has been
made for the amount in these financial statements.

Claim by former contractor

There is a claim pending against the company by Kitek (K) Limited for unlawful termination of contract
before arbitration in which the company is seeking Kshs 786 million arising from a building contract. Based
on the advice by the Company's lawyers, the directors are of the opinion that no liabilities will crystallize.
Therefore, no provision has been made for the amount in these financial statements.

Claim by a supplier

The supplier, Chemrectic company limited supplied a machine that was not fit for purpose and the company
did not pay them for the machine. They filed suit in court demanding payment of Kshs 6,000,000. The
company put in a defense claiming that the machine as supplied did not meet the specifications and in any
event was supplied without following due process.

Claim by ADC

ADC requested for Kshs 45 million being the difference between the new approved price of Kshs 74.00 per
Kilo and the old price of Kshs 68.00 per kilo which was paid for the crop they delivered in 2019/2020 with
the understanding that the new price will be effective in the financial year 2020 for ADC, the current year
2022/2023 for other growers. This matter will be presented to the Board for re-approval of the effective date

for the new price for ADC.

41(b)  CONTINGENT ASSETS 2023 2022

Kshs Kshs

‘000 ‘000
FY2020/21 Seed shop Loss 7,888 7,888
FY2020/21 Narok Branch Loss 47,010 47,010
FY2019/20 Narok Loss 51,771 51,771
FY2020/21 Imprest Loss 13,733 13,733
FY2023/24 Kapsabet branch Loss 19,362 -

139,704 120,402

—_——
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FY2023/24 Kapsabet Branch Loss

During the year, an amount of Kshs. 19,362 million was suspected to have been embezzled by the Kapsa-
bet cashier. Administration action was taken against the suspected cashier and the finance staff who were
summarily dismissed.

Itis expected that the suspect will be prosecuted, convicted and give the company the grounds to recover
the stolen funds.

FY2020/21 Seed shop Loss

During the year, an amount of Kshs. 7.888 million was suspected to have been embezzled by the seed
shop cashier. Administration action was taken against the suspected cashier who was summarily dis-
missed. This was

reported in Kitale Police Station vide Police Abstract OB32/7/2/2022. It is expected that the suspect will be
prosecuted, convicted and give the company the grounds to recover the stolen funds.

FY2020/21 Narok Branch Loss

During the year, the company lost Kshs 47,010,290 through unauthorized removal of stocks from the com-
pany’s Narok Branch. In compliance with the company policy, the management promptly sent the staff on
suspension and commenced investigations. Thereafter, the suspected staff was taken through the discipli-
nary process and was found culpable and was dismissed from service. The matter is undergoing investiga-
tion in order to commence prosecution. It is expected that the suspect will be prosecuted, convicted and
give the company the grounds to recover the stolen funds.

FY2019/20 Narok Branch Loss

During the year, it was reported that the company lost Kshs 51,771,000 through unauthorized removal of
stocks from the company’s Narok branch. The matter is undergoing investigation in order to commence
prosecution. It is expected that the suspect will be prosecuted, convicted and give the company the grounds
to recover the stolen funds.

FY2020/21 Imprest Misappropriation

The management discovered the loss of company funds suspected to have been perpetrated by 15 mem-
bers of staff stationed at the Research Department. In compliance with the company policy, the manage-
ment promptly sent the staff on suspension and commenced investigation. Thereafter the suspected staff
was taken through the disciplinary process and was subsequently found culpable and has been dismissed
from service. It is expected that the suspect will be prosecuted, convicted and give the company the grounds
to recover the stolen funds.

42, FAIR VALUES
In the opinion of the directors, the carrying value of the company's financial assets and liabilities on the
statement of financial position approximate their fair values. The loans to related party have no specific
repayment period. Therefore, their fair value cannot be measured reliably.

43.  INCORPORATION AND ULTIMATE HOLDING ENTITY
The Company is domiciled and incorporated in The Republic of Kenya under the Companies Act, Cap 486,
Laws of Kenya. The company is a state corporation by virtue of majority shareholding by government
through Agricultural Development Corporation (ADC) at 52.88%.

44. CURRENCY
These financial statements are presented in thousands of Kenya Shillings (Kshs ‘000).
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45. COMPARATIVE INFORMATION
Where necessary, prior year comparative figures have been adjusted/extended to conform to changes in
presentation in the current year. These changes did not have impact on results for the year, or on the net
asset position of the Company.

Company Trend of Key Performance Indicators.

2024 2023 2022 2021 2020

Kshs'000 Kshs'000 Kshs'000 Kshs'000 Kshs'000

Tumover 5,099,683 5,033,701 5,127,499 5,233,694 5,104,171
Profit before tax 194,903 263,940 247 857 823,670 720,955
Tax charge (178,617) (200,197) - 165,350 - 246350 - 253,718
Profit for the year 16,286 63,743 82,306 577,320 467,237
Share Capital and shareholders' Funds Kshs'000 Kshs'000 Kshs'000 Kshs'000 Kshs'000
Ordinary Share capital 215,625 215,625 215,625 215,625 215,625
Share holders' funds 16,323,166 16,595,563 12,625,225 12,556,399 11,977,814
Eamings per Share 2 6 8 54 43
Dividend per share §.25 525 5.25 10.73 9
Seed Maize Produced (Kg) 21,805 22,544 26,958 27,435 25,287
Seed Maize Sales (Kg) 23,881 23,881 25875 27,154 26,578

46. EVENTS AFTER THE REPORTING DATE
No material events or circumstances have arisen between the accounting date and the date of this report.

Kenya Seed Company Ltd and Its Subsidiaries Financial Statements for The Year Ended 30 June 2024
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APPENDIX I: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the external auditor and management comments that were provided to the
auditor. We have nominated focal persons to resolve the various issues as shown below with the associated time frame within
which we expect the issues to be resolved. This response is as stipulated in the Financial Reporting Template by Treasury

Audit | Issue / Observations from Auditor Management com- Focal Status: Expected Date
Re- ments Point per- | (Re- of Resolution
port son tore- | solved/

Ref solve the | Not Re-

No. issue solved)

1.1 Undisclosed Investment in Subsidiary Management has Company | Not Re- To be con-
The Company's statement of financial position reflects in- noted the observations | Secretary | solved firmed
vestment in subsidiaries balance of Kshs.55,699,000 as has contracted a valuer
disclosed in Note 18 to the financial statements. Review of | to verify all the assets
records revealed that Kenya Seed Company Limited owns | including the land. A
100% shares in Kenya Seed Company Ltd - Rwanda surveyor has also been
which was incorporated on 19 April, 2011. Available infor- contracted to do the
mation indicated that the share capital of the subsidiary beaconing and correct
amounts to Rwandan Francs (Rwf) 35,000,000 (5,000 the anomaly
shares of Rwf 7,000 each). However, the investment has
not been disclosed in the financial statements of the Com-
pany. In the circumstances, the accuracy and complete-
ness of the investment in subsidiaries balance of
Kshs.55,699,000 could be confirmed.

1.2 Unconfirmed investment in subsidiaries Management has con-

The Company's statement of financial position reflects in- tracted a firm to con- Company

vestment in subsidiaries balance of Kshs.55,699,000 as duct verification and re- | Secretary | Not Re- To be con-
disclosed in Note 18 to the financial statements. Review of | valuation process. All solved firmed
records revealed that Kenya Seed Company Limited owns | missing logbooks will

100% shares in Kenya Seed Company Ltd - Rwanda be procured.

which was incorporated on 19 April, 2011. Available infor-

mation indicated that the share capital of the subsidiary

amounts to Rwandan Francs (Rwf) 35,000,000 (5,000

shares of Rwf 7,000 each). However, the investment has

not been disclosed in the financial statements of the Com-

pany. In the circumstances, the accuracy and complete-

ness of the investment in subsidiaries balance of

Kshs.55,699,000 could be confirmed.

1.3 Amounts Due from Parastatals and Other Government | These are from GOK- | Head of Not Re- To be con-
Controlled Ministry of Agriculture | Sales & solved firmed
Organizations and Counties. Man- Marketing
Analysis of the total balance indicated that the debts total- | agement has continued
ling Kshs.931,091,000 had been outstanding for over 30 with the follow-ups pro-
days with some dating back to the year 1995 CBS; to have the debt

pai

2 Unreconciled Trade and Other Receivables Bal- Management will expe- | Quality Unre- To be con-
ance dite the disposal pro- Assurance | solved firmed
The consolidated statement of financial position re- cess Manager
flects trade and other receivables amounting to
Kshs.1,094,608,000 which include a balance of
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Kshs.623,959,000 owed to the Company, as disclosed
in Note 25 to the financial statements. Review of trade
and other receivables records revealed that there were
balances amounting to Kshs.19,523,844 relating to
variances from various branches of the Company that
were reported as receivables. Management did not
provide a reconciliation in support of the balances or an
explanation as to why the variances remained out-
standing as at 30 June, 2022.

In the circumstances, the accuracy and completeness of
trade and other receivables balance of Kshs.623,959,000
could not be confirmed.

3.1

Overstatement of Land Balance

The balance of Kshs.4,606,774,000 includes land val-
ued at Kshs.2,675,100,000. However, as previously re-
ported, review of records and information from records
held by the Ministry of Lands and Physical Planning re-
vealed that there was an overstatement in the land
acreage and valuation. In the circumstances, the accu-
racy of the land balance of Kshs.2,675,100,000 could
not be confirmed.

For ex-staff, manage-
ment is following up
with the ex-staff to re-
cover the amounts

Head of
Finance

Unre-
solved

To be con-
firmed

3.2

Lack of Ownership Documents for Land

As previously reported, the land value of
Kshs.2,675,100,000 includes two parcels of land val-
ued at Kshs.281,500,000. However, title deeds for two
parcels of land with an acreage of 365 acres and 192
acres respectively, in Endebess within Trans Nzoia
County, were not provided for audit verification. In the
circumstances, the accuracy, valuation and existence
of the parcels of land valued at Kshs.281,500,000
could not be ascertained.

For ex-staff, manage-
ment is following up
with the ex-staff to re-
cover the amounts

Head of
Finance

Unre-
solved

To be con-
firmed

3.3

Unconfirmed Work-in-Progress Balance

Included in property, plant and equipment balance of
Kshs.4,606,774,000 is an amount of Kshs.49,421,245 in re-
spect of work — in - progress. However, included in the bal-
ance of of Kshs.49,421,245 are assets amounting to
Kshs.24,131,245 comprising of furniture and equipment,
computers and a motor vehicle bought by the Company for
Kenya Seed Company Rwanda (a subsidiary). It is not clear
why the assets in use by the subsidiary were included in the
financial statements of the Company.

In the circumstances, the accuracy and valuation of the
work-in-progress balance of Kshs.49,421,245 could

not be confirmed.

Management has com-
menced the process of
reqularizing the staff
terms and conditions
through the SRC

Head of
Human
Re-

sources

Unre-
solved

To be con-
firmed

3.4

Lack of Ownership Documents for Motor Vehicles

As previously reported, the logbooks for two (2) motor
vehicles with registration numbers KBL 167G and KAN
369V were not provided for audit verification. Review
of records revealed that Management had applied for
the replacement of the logbooks from National

Management as initi-
ated the process of
surrendering the un-
claimed dividends to
UFAA

Head of
Finance

Unre-
solved

To be con-
firmed
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Transport and Safety Authority on 25 June, 2020. How-
ever, as at 30 June, 2022 the logbooks were yet to be
received by the Company. In the circumstances, own-
ership and valuation of the motor vehicles could not be
confirmed.

NB: Guidance Notes:
(i) Use the same reference numbers as contained in the external audit report;

(i) Obtain the “Issue/Observation” and “management comments”, required above, from final external audit report that
is signed by Management;

(i) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity respon-
sible for implementation of each issue;

(iv) Indicate the status of “Resolved” or “Not Resolved” by the date of submitting this report to National Treasury.

/

7572 m,,,t o ¢ \\\DH\D

Mr. Samﬁiy Chepsiror Hon.Purity Ngirici
Managing Director Chairperson of the Board
30.06.2024 30.06. 2024
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Plant Three Rows Of Peas:
Peace of Mind
Peace Of Heart
Peace Of Soul

Plant Three Rows Of Squash:
Squash Indifference

Squash Selfishness
Squash Hate

Plant Three Rows Of Lettuce:
Lettuce Be Kind
Lettuce Love One Another
Lettuce Grow Our Own Food

Water Freely with patience
and cultivate with Love. ‘

There is so much fruit in your

garden because you
Reap What You Sow.

www.kenyaseed.com | E-mail:info@kenyaseed.co.ke | € kseed € kenyaseeditd

MBEGU BORA, MAVUNO BORA, MAISHA BORA.




