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I Aoonym$nd Mnltlon of KeyTermr

rl" Acronyms

AIE Authority to lncur Expenditure

AC Audit Committee

DCC Deputy County Commissioner

TPSAS lnternational Public Sector Accounting Standards.

FAM Fund Account Manager

NG-CDFB National Government Constituencies Development Fund Board

NG-CDF NationalGovernmentConstituenciesDevelopmentFund

NG-CDFC NationalGovernmentConstituenqyDevelopmentFundCommittee

NSCA National Sub-County Accountant

PFM Public Finance Management

PMCs Project Management Committees

P\X/D Persons with Disability

FY Financial Year

B. Deflnttlon of IGV Terms

Fldudary lvlanagement- Members of Management directly entrusted with the

responsibility of financial resources of the entity.

Comparatfue Year- Means the prior period'

(This list is an indication of the common atonyms and abbreviations: the Entity thould include all from

the annual report and financial statement prepared)

ll
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2. Y\Ey Constituenqy lnformation and Management

(a) Background information

The National Government constituencier Development Fund (NG-cDF) formerly

constituencies 
-Development 

Fund (-cDF), is established 'under the NC-cDF Act 2ol5
(amended 2O23).The Act is a successor to the Constituencier Development Fund (CDF) Act

of 2@3 which initiated the Fund and its subsequent amendments/reviews of 2@7

and20l3. At the cabinet level. NC-CDFis reprerented by the Cabinet Secretary for the

Treasury, who is responsible for the Fund's general policy and rtrategic direction.

Mandate

The mandate of the Fund as derived from sec (3) of the N6-CDF Act. 2015. is to:

a) Recognize the constituency as a platform for the identification, performance. and

implementation of national government functions.

b) Facilitate the performance and implementation of national government functions in

all parts of the Republic pursuant to Article 6(3) of the Constitution;

c) Provide for the participation of the people in the determination and implementation

of identified national Sovernment development projects at the constituency level

pursuant to Article l0(2)(a) of the Constitution;

d) Promote the national values of human dignity, equity. social justice, inclusiveness,

equality, human rights, non-discrimination, and protection of the marginalized

pursuant to Article lO(2)(b) of the Constitution:

e) Provide for the sustainable development of all parts of the Republic pursuant to
Article lO(2)(d) of the Constitution;

f) Provide a legislative and policy framework pursuant to Article 2l(2) of the

Constitution for the progressive realisation of the economic and rocial rights

guaranteed under Article 43 of the Constitutiou

g) Provide mechanisms for the National Assembly to exercise oversight over the

performance of exclusive national Sovernment functions at the constituenqy level as

pt ()vtoe(,l ror unoer Ar cte y) oI tne tonJtttutton:
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h) Authorize withdrawal of money from the Consolidated Fund as Provided under

Article 206(2)(c) of the Constitution:

i) Provide mechanisms for suPPlementing infrastructure development at the

constituency -level in matters falling within the exctusive . 
functions of the national

Sovernment at that level in accordance with the Constitution;

j) Provide a framework for citizens-led development to assist the national Sovernment

in planning and prioritizing the use of its resourcesl

k) Create a harmonious relationship between citizens and the national Sovernment and

its officers in local development;

l) Provide a platform for citizens' ParticiPation in service delivery;

m) Build local accountability and transParency in the use of resources; and

n) Provide for a public finance syttem that Promotes an equitable tociety and in

particular expenditure that promotes equitable development of the country by

making special provisions for marginalized groups and areas Pursuant to Article

2Ol(b)(iii) of the Constitution.

Vision

Equitable Socio-economic development countrywide.

Mission

To provide leadership and policy direction for effective and efficient management of the

Core Values

l. Transparency and Accountability

2. Professionalism and lntegrity

3. Commitment and Teamwork

4. Neutrality and Objectivity

5. Timeliness and Excellence

6. Advocacy for Citizen Participation

Fund.
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Functlonr of NG{DF Committee

The functiont of the NG-CDF Committee are outlined in section ll of The National

Government Constituencies Devetopment Fund Regulations. 2016.

(b) lcy Management

The NGCDF Embakasi North constituenry'sday-to-day management is under the

following key organs:

i. National Government constituencies Development Fund Board (NGcDFB)

ii. National Government Constituency Development Fund Committee

(NGCDFC)

Fidudary Managernent

The key management personnel who held office during the financial year ended 3orh

)une 2025 and who had direct fiduciary rerponsibility were:

(c) Fiduciary Overslght Arrangements

The Audit Committee of the NGCDF Board provides overall fiduciary oversight on the

activities of the NGCDF Embakasi North constituency. The reports and

recommendations of the Audit Committee. when adopted by the NGCDF Board, are

forwarded to the Constituency Committee for action. The Board forwards any matters

that require poliry guidance to the Cabinet Secretary and National Assembly Select
/'^* -,'++^^

I AIE holder Mr MALAKI O MAGERO
National 5ub-County Accountant Mr ANTONY MBUGUA NGUNJIRI

3 Chairman NGCDFC

4 Member NGCDFC
Mrs PURITY WANJIKU
NDIRAN6U(ALTERNATIVE
OPERATION

5 Member NG CDFC Mr AGRIPAR ODIPO
oDUOR(DEPOStT)

2.

Ms EMMA NJERI KIMANI
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(d) NGCDF Embakasi North Constituenqy Headquartert

Living Goods Building
Outering Road
Nairobi KENYA.

(0 NCTCDF Embakasi North Constituency Bankers

l.Operation Account
Equity Bank (Kenya) Limited
Kenyatta Avenue

P.O. Box 75104
Nairobi. Kenya

2.Project manaSement committee accounts

Equity Bank (Kenya) Limited
Kariobangi
P.O. Box 4O273-OO2OO
Nairobi. lGnya

KARIOBANGI NORTH GIRLS SECONDA RY

0320272107231

0320278520099

0320272052722

0320278508367

0320272107034

0320278509122

0320264695245

0320277981244

0320282118114

0320283785265

0320279280950EQUITY BANK

EQUIIY tsANK

EQUTTY BANKJAMES GICHURU PRIIUARY

EQU]TY BANKRONALD NGALA PRIMARY

KARIOBANGI NORTH PRI IVARY

EQUITY BANKWANGU PRIIVARY

EQUIfi BANKDANDORA PRIMARY

USHIRIKA PRIMARY

EQU]TY BANKTOIM N/BOYA PRIN/ARY

EQUTTY BANKMARURA PRIN/ARY

EQUITY BANKOURLADY OF FATIN/A SECONDARY

EQUIfi BANKTON/ MBOYASECONDARY

USHIRIKA STCONDAHY lJlu10tl t tuz\)

(e) NGCDF Embakasi North Confituency ContactJ

Telephone: (254) OZ 2@907 30

E-mall: cdfembakasinorth@ngcdf.go.ke

Webslte: www.ngcdfbard.So.ke

EQUTTY BANK

EQUTTY BANK
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DAN DORA G I RLS SECONDARY EQUITY BANK

DANDORA SECONDARY EQUITY BANK

DANDORA POLICE STATION EQUITY BANK

SHARP CORNER AP LINE EQUITY.BANK

DANDORA PHASE 3 D.OS OFFICE EQUTTY BANK

CANAAN ADMINISTRATION POLICE LINE EQUITY BANK

KARIOBANGI POLICE STATION EQUTTY BANK

DANDORA II CHIEF OFFICE EQUITY BANK

KARIOBANGI NORTH CHIEF OFFICE EQUTTY BANK

DANDORA 1 CHIEFS OFFICE

DANDORA 4 CHIEF OFFICE EQUITY BANK

F,ooO,,gaaa pr -Ject prrrc accolrnt EQUITY BANK

EQUTTY BANK

0320272199689

0320272078524

0320272078714

0320279644487

0320279620468

0320279602597

0320279645756

0320278452239

0320278499841

0320278451937

0320278622458

0320284976360

0320279572490

3.Deposit account
Equity Bank (Kenya) Limited
lGriobangi
P.O. Box 4O273-@2OO
Nairobi. Kenya

Q) lndependent Audltor

Auditor General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 3OO84

6PO 00loo

Nairobi, Kenya

(h) Pdndpal Legal Adviser

The Attorney General
)rdre Law (Jtnce
Harambee Avenue

EQUTIY BANK

SPORTS
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P.O. Box 40112

City Square 0O20O
Nairobi, Kenya
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3. NGCDF Commltte

OHN MWARARI WANJ ERU(Driver) He was born on l3'h jan l970,he is a driver by
rofession and has experience of over 2O

ars .he has been a member for ng-cdfc for two
ears

degree in public relation,the has a ten yea.

experience working at timbita -brands as

the hat been a chair for ng-cdf for

MMA KIMANI (CHAI

was born on 4h February l987,she has

He was born on l2th march l983,He has a degree
n bachelor of commerce.has eight years

nsultant.he has been ng-cdfc tecretary for two

RIPAR ODIPO ODUOR

rs

xperience working at doom mabati a5 a

She was born on 20th may l955,has a diploma in
DIRANGU N/ernoer
URITY WANJIKU

cretariat and frontoffice,has fifteen years

fc member for two years
rience as a business woman,the has been ng-
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05IAH MUCHIRI NJERU(Member) e was born on 2d march 1994 .has a diploma in
I

oftware engeneering .has an experience of four
ars as a business person,has been a member for

ng-cdfc for two years

ERICK CHONELWA
ROVOCA(Member)

e was born on l4th june 1984 ,has a diploma in
and beveraSes,hai an experience of nine

ars as a business person,har been a member of
-cdfc for two years

STANLEY MUTUA He was born on l9th February l970,has a diploma
MUTHAMA(member n hotel management ,has an experience of

ixteen years as a business person, he has been a
ember of ng-cdfc for three months

he was born on l2th dec l968,has a diploma in
eachinS. has forteen years' experience as a
uiiness perion .she has been a member of ng-
fc for two years

..
I
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HOMAS BETT(Dcc) e war born on llth july 1975 ,has a degree in
I

dministration .he has xperience of eight years in
dministration field ,he has been a member for

-cdf c for three months

-

AIAKI OPIYO MA6ERO(Fund e wai born on 2d October l955.He has a
ccount Mana er) ree in human relation,has an experience of

nty two yearJ as fund account manager ,He
a5 been fund account manager for Embakasi
orth for three years

Eros Kamu Mukami:two years as memhr with disability
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4. NG<DFC Chairman's Report

CHALI.ENGES AND ACHWEMENTS

It is clear that we didn't implement any construction proiects approved in fy 2024/25 due

to unavoidable circumstances. Another challenge and a serious impediment of Proiect

implementation is the protracted period of procurement process. This situation arises

because insufficient personnel to handle procurement issues at the sub county as and when

required. We only have one supply chain office manning 4 constituencies. This definitely

. Li^ ^-^:^-!. r!.^r r,,-'.^h+ .a.,a.al rzrncrrl+alirra <o<<inn<

J
)'. t r7 ,w.1

L

T
r{I9J

Ms EMMA NJERT KIMANI
CHAIRPERSON NGCDFC
I am 6lad to present NGCDF Embakasi North Annual Financial statements for the FY

2024/2025.
We had an atlocation of Kshs. 179,492,954.47 and by .lune 2024 we had only received

Kshs. I29,0OO.OOO representing 72o/o of the total allocation. Out of this funding we

disbursed the total amount allocated for bursary Kshs 62'12O.OO0.

As we all know the funds disbursement to conrtituenciet delayed considerably uP to almost

the last quarter of the FY 2024/25. This situation made it impossible for us to implement

projects during the just concluded financiai year but rather to focus on available funds ihat

had been disbursed to us during the other financial years.
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At the time of compiling this report we had received 73o/o of the full budget fy 2024/25
It is our hope and target that come next financial yeat 2025/26 we shall move with a lot
speed in proiect implementation.

The table belor,v shows the conttitusncy original budget versus what the board, actually
funded.

BUDGET ALLOCATION

7000@00
60000000
5000@oo
4000@00
30000000
20oOOOOO
1mo@00

0 flh rII TI

*"':.:[$f;[;\;[""."*
FIG l: ORIGINAL BUDGETVERSUS ACTUAT FUND!N6.

ORIGINAL
BUDGET ACTUAL DISBURSEMENT

Com nsation of Em I 5 3,166.760 3.166.760
Committee ex n5e5 5,340.788 5,340,788

oods and services 7,602.817
Transfers to Other
6overnment Units

77.s97.O59 77.597.O59

Other rants and transfers 85.78s,528 85,785.s28

Other P ments

Unallocated Funds
50.492.955

PROJECT

Use of 7.502.817

Acquisition of Assets
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I 60,t'!tlO.tlrlt.l

I 4O,t)tltl.tl1)Q

l20,Olr0,t)lro

[ 0O,Ot]O,trtrt)

80,L]0L'l.LlLlt')

60.0L-tL'r,rlr'tL')

40,0Or.t,r10r.)

2O,L)Or'l,L'lrrr)

rrqriginal B(rd8et ;1r Alllount Received N Total Aclual Lltl Comparable Basis

FIG 2: ORIGINAL BUDGET VERSUS ACTUAL UTILIZATION'

KEY PROJECTS UNDERTAKEN

FIG 3: CONSTRUCTION OF TOIIfTS AND CHANGING ROOMS AT IGRIOBANGI

NORTH PRI,VIARY SCHOOL

Original Budget, Amount Received
aSainst ActuaI Utilizationof Funds
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FIG 4: coNSTRUcrloN oF FouR NUMBER ctAssRooMs AT ouRlADy oF FATTMA

SECONDARY SCHOOL

Thls project war rtartd in Jan 2025 and completed in june 2025, lts meart to lmprove
learning for thc ch rr{errt< a },.+rt..f tE/t .r.,J^-+. r.ritt L^-^Gr t-^- rL- -r-..-,

This project carried out will ensure cleanliness within the school and also promote a more

conducive learning environment for the ,tudents and better working condition for the

teachers of Kariobangi north primary rchool. Nairobi

\.
{

I
-/
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I
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Emerging lssuer
. - The high university feer and the hard economic times has led to many student, and

parents to seek full sponsorships from the constituency bursary fund.

ln the 2o2+2O25 financial year the economic hardship led to inflation of

construction materials. therefore making the initial budlet of Proiects aPpe;r

insufficient. This has led to Embakaii North NCCDF to review the bills of quantities

to match the etcalated building materialt cottt-

Challenger

o Main challenge that Embakasi North constituency faced was late fund disbursement

that led to few projects to be implemented and others to ttall while waiting funding'

o Although little funding was availed. the constituency committee aSreed to give

priority to the most important iectors such a, bursary to ensure that rtudents are

retained in schoot and the one, joininS secondary and tertiary institutions recure

their chances on time.

tfiraV forward

fu a commlttee we have worked toSether to ctear all our Pr€\rlou5 yean P€ndln8

dlsbursements from the board to frdlltate danelopnrnt, of vadous Prorectt ln the

conJtituency and lmprove lMng natus of Embakasl North Reslderfi

The constituenry has endeavored to give priority to the very needy students to enable

them cater for their tchool fees.

Name: Ms Emma NJerl Klmanl
Chairman NCTCDF Commlttee

I



Na t i o n et r Gouo.n r.,o.,., Cct n st i r Lt e n c r es Doue r opn, e n, F - -d ( N GC D F )
Ernr.*.., Noan Cr>.,st ttu.n.y
Annuat Rep,c'rr ',.,d Financtat,Staterne-ts rc,. Tne Y... Eno.a Ju-.30, 2025

5. Statement Of Performance Againrt Predetermined Objectives for F2O24t25

lntroduction

Section 8l (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of
each financial year, the Accounting Officer. when preparing financial statementr of each
National Government entity in accordance with the standards and formats prercribed by
the Public Sector Accounting Standards Board includes a statement of the national
Sovernment entity's performance against predetermined objectives.

The key development objectives of the NGCDF Embakan North Constltuenq 2023-2027
plan are to:

a) T- Improve access to quality education

b) To Nature youth talent and empower them

c) To Promote Environmental sustainability in the constihrency

d) To Enhance Security in the constituency

e) To Cater for any unforeseen @cur"ences in the constifuency

0 To Improve tracking of implementation of NG-CDF Prqgrames

Progress on the attainment of Strateglc development obiecti\ret
For purposes of implementing and cascadinS the above development obiectives to specific
sectors. all the development objectives were made specific. measurable. achievable,
realistic and time-bound (SMART) and converted into development outcomes. Attendant
indicators were identified for reasons of tracking proSress and performance mearurement:
Below we provide the progress on attaining the stated objectives:

Education To have all
children of
school going
a8e attending
school

lncreased
enrolment in
primary
schooli and
improved
transition to
secondary
,chook and
tertiary
institutions

number of
usable
physical
infrastructure
build in
primary,
secondary,
and tertiary
institutions
number of
bursary's
beneficiaries
at all levels

ln FY 2024/25
-we renovated 4
classrooms. The
clarJrooms in
primary schools
increased from 5
to 7 while in
secondary
schools increased
from lO to 12.
-Bursary
beneficiaries at
all levels were

seconda and

S&tor Outcome lndicator
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2O00 in tertiary
institutions a5

per the attached
schedulei.

5ecurity Equip,
facilitate and -

enhance
capacity of
provitional
administration
and other
recurity
organs in
order to
improve
Service
delivery

Develop and
enhance
provisional
administration
and other
security
orSans
infrastructure
to enhance
Service
delivery

Number of usable
physical
infrastructure built
in locations, sub
locations and police
rtations

Number of
renovated chiefs
offices increased
from 2 to 3. 5
high masts

added in the
constituency

Environ ment lmprove
accesr to clean
water and a

more
sustainable
and
conserved
environment
through
natural
retourceS

Equip Schools
with tanks

Tanks supplied in
different schools

Supplied 39
tanks. 23 tanks
were suPPlied to
various primary
schools. l3 in
secondary
schoolr while the
3 to the D'os
and Chiefs
offices.

Emergenry lmprove the
mechanism
used in
handling
disasters

Reduce loss of
live and

ProPertiet

Covid 19

aSsortmentS
supplied in the
constituency
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5. Govemance Statement

The NGCDF Act 2016 on appointment of NGCDFC members' states; The members of a

Constituency Committee provided for Appointment of under Jection 43 of the Act shall be

-selected by a members of Conrtituency relection panel established under paragraph (4) upon

an occurrence of a Committee vacancy in the Constituency Committee. Kenya Subsidiary

Legislation, 20161951

(2) A vacancy shall occur in Constituency Committee upon commencement of a new

parliamentary term; dissolution of a Constituency Committee; removal of a member of a

Constituenry committee; or the occurrence of a vacancy in a Constituency Committee.

(3) Upon the occurrence of a vacancy in a Constituency Committee, the Board shall within

fourteen days, constitute a selection panel.

(4) The selection panel referred to in paragraph (l) shall consist of-
. one person nominated by the national Sovernment official in charge of the sub-county

or a designated representative, who shall be the chairperson of the selection panel;

. . the Officer of the Board ieconded to the Constituenqy who shall be the secretary to the

selection panel: and

. Two persont, one of either gender, nominated by the Constituency office.

(5) The officer of the Board seconded to the Constituency shall within fourteen days of the

first meeting 6f tne selection panil invite applicationi from persons who' qualify for

apPointment to a

Constituenry Committee in accordance with guidelines issued by the Board.

(6) The selection panel shall, within fourteen days of receiving the applications under

paragraph (5), consider the applications and shall select five applicants taking into account a8e,

gender. special interest groups and regional balance in accordance with section the Act

(7) The officer of the Board seconded to the Constituency shall within seven days of the

selection process referred to in paragraph (6) submit to the Board the names of the selected

candidates together with the report of the selection panel.

(8) The Board shall co-opt the person referred to in the Act to ensure equitable reprerentation

in the membership of a Constituency Committee.
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(9) The Board shall, in writing. request the clerk of the National Assembly to notify the

Constituency Office to nominate two persons of either gender, pursuant to section 43(2)(e) of

the Act and to forward the names to the Office of the Board seconded to the Constituenry.

(1O)_The Board shall submit the names of the sgwen persons selected-from each Conrtituency

in accordance with the Act to the National Assembly for Approval.

(ll) The Board shall, within fourteen days after receipt of the names approved by the National

Assembly. appoint the members of a Constituency Committee by notice in the Gazette of 1952

Kenya Subsidiary Legislation, 2Ol6

The selection panel shall stand dissolved upon the appointment of the members of a

Constituency Committee.

The Board shall, within fourteen days after gazettement of the members of a Conrtituency

Committee inform the members of their appointment in writing.

A member of a Constituency Committee who is appointed Under the Act may at any time

resign from office by giving notice, in writing, to the officer of the Board and a copy thereof

to the Board.

At teast one of the Constituency Committee members appointed under section 43 shall be a

mandatory signatory to the Constituency account

Embakasi North NGCDF is managed by a team of ten (lO) NCTCDFC members appointed in

accordance with the NGCDF act 2Ol5 as amended in2022. The ten members comprise of

seven gazetted members, a memhr co-opted by the NGCDF Board. the deputy County

commissioner and an officer of the board at the constituency level who is an ex-officio member.

As a result of change of regime due to the elections carried out in August 2022, there was no

phase out the existing committee.

The gazetted members are appointed in accordance with the NGCDF Act 20l5.They comprise

of two female members one of whom must be a youth at the time of appointment and two

male members one of whom must be a youth at the time of appointment and one member

who is a person living with disabilities and two nominees of the Constituency office. Five

members are selected by a selection panel chaired by the Deputy County Commissioner or his

nominee and the Officer of the board is the secretary. The Officer of the board invites

applications from persons who qualify for appointment within fourteen of the first meeting of
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the selection panel. The panel conriders all applications and telects five applicants considerinS

age. Sender social interest and regional balance. the officer of the board submits the five

qualified applicants to the board for appointment. The board co-opts one perton to ensure

equity in rep-resentation in the co.mmittee. Through the_ national atsembly the constituency

office nominate, two persons of either Sender and forward the names to the officer of the

board at the constituency. All the namer of the seven appointee, are pre5ented to parliament

for approval and Jubsequent Bazettement on 25th )une 2025.

The National Government Constituencies Dwelopment Fund Act 2015 (Amended 2O16) in

iection 43 and its regulations provides for establishment of National Government Conttituency

Development Committee (NG-CDFC) for every constituency. The officer of the board

facilitated the process of nomination of the NG CDFC for onward forwarding to the board for

appointment through gazette notice.

Further the NG CDF regulations requires that one to serve as member of the NGCDF committee

he or she must be (a) citizen of Kenya, (b) ordinarily resident voter of the constituenqy, (c) able

to read and write and communicate in English and Kiswahili. (d) meet the chapter six of the

conrtitution, (e) available to participate in the activities of the constituency (f) for youth

nominee he or she murt have attained age of 18 years but below age of 35yrs and (g) for

persons with disability nominee murt be nominated by a registered group.repreientinS persons

with disability within the constituency. ln the month of JULY 2024. due to change of regime

as a result of election, the serving committee was phased off. This caused the NGCDF office to

carry out an appointment of the new committee.

ln Embakasi North constituency. the selection panel invited interested and qualified members

of the public for appointment to the NGCDF committee

Appolntment of NGCDrc Members

The selection Panel

The selection panel was appointed in the month of October 2O24.This constituted four

members as follows:

I Thomas Bett cha irman

'\aal/-rtl?t^rl
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2 Ann Njoroge 5ecretary

3 Nelson Chege

4 Mary Wanyika memkr

The panel invited through advertirement publicised in churches. public offices notice boards

and other public areas in the constituency in the month of Odober 2024.

The selection panel developed a shortlirtinS criterion which enabled picking of the nominees.

Two additional nominees were proposed by Embakasi North Constituency Office as per section

43 of the NG-CDF Act. 2O15.

Nominee of the bod repnesentlng penronr wlth disability

Upon further consultation with the panel and the constituenry office. members agreed to

recommend for co-option by the NG-CDF Board as per section 43 subsection 2(g) as

s/N Name Category nepnerentatlon Ward

I John Mwangi Male (Adult) Kariobangi north

Onesmus Oduor Male (Youth) Dandora phase iii

3 Jane Wambui Female (Adult) Dandora phase I

4 Joy wan.iiru

5 Joseph mungai Dandora phase ii

Joyce Wangare Female (adult) Dandora phase iii

s/N Name Nature of physlcal lmpalrment Ward

I Julius Mawathe Physical - Left hand Amputated Kariobangi North

s/N Name Gender Ward

1 Celestine Ndunge Fem ale Dandora phase i

member

The members went through the process of electing the chairperson and the secretary of the

commrttee. lhe followrng members were electecl.

l. Chairperson position -Emma Kimani

2.

Female (Youth) Dandora Phase iv

Male (adult)

6.
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2. Secretary position -Agrripar Oduor

The term of office for the membert of the Constituency Committee is two years and will be

renewable but shall exPire upon the appointment of a new Constituency Committee in the

manner provided for in the.Act

The appointed committee memkrr were gazetted through Gazetted volume number 254 on

29'h june 2025.The committee held its first meeting in )uly 2025

5no Name Position

I
Emma Kimani

Chair person

2
Agrripar Oduor

recretary

Purity Ndirangu
memkr

4
Stanley Muthama

memkr

5
Thomas Bett

member

6
Erick Ravoga

memhr

7
John Wanjeru

member

8
Margret Werunga

memkr

9
Josiah Njeru

member

to
Malaki Magero

member

Remova! of NGCDrc Members

Section 43(13) of the Act provides that a member of the Constituency Committee may be

removed from office on any one or more of the following grounds-

(a) Lack of integrity;

(b) Gross mircondrrt:

(c) Embezzlement of public funds;

(d) Bringing the committee into disrepute through unbecoming personal public conduct;

3
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(e) Promoting unethical practises;

(O causing disharmony within the committee:

(g) Physical or mental infirmity.

A deiision to remove a mEmber under rubsection (13) is made through a resolution of at

least five memberr of the Committee and the member sought to be removed shall be given

a fair hearing before the resotution is made. ln Embakasi North constituency Thomas Bett

(Dcc) Replaced Edwin Gitau (Acc),Stanley Muthama Reptaced Eros Mukami during financial

year 2024/2025

Roles and functions of NG<DFC

The functions of the National Government Constituency Development Fund Committees

members as stipulated in NG-CDF Regulations 2Ol6(ll) are:

i. Convene public meetings in every ward in the constituency to deliberate to on

development matters.

ii. Deliberate on proiect proposals and any other projects considers beneficial to

constituency.

iii. List of projects to be submitted in accordance with the Act to be submitted to the to the

Board and eniure that alt proposed projects that are apProved for funding meet the

requirements of section 24 of the Act.

iv. Ensure formation of project management committees. opening of project accounts.

project implementation and closure of projects build the capacity of project

management committees and sensitize the Community on the oPerationr of the Fund.

v. Ensure that all projects receive adequate funding and are comPleted within three years.

vi. Monitor the implementation of projects in accordance with the monitorinS and

evaluation framework Prescribed by the Board.

vii. Submit financial statementi to the Board within sixty days of the end of the financial

year to enable the Board comply with section 39@) of the Act.

viii. Recommend to the Board the removal of a committee member in accordance with

section 43(13) and (14) of the Act.

t'.. -. .:,L tL ^ D^^-.J ^^ -^ -^-"^l t -.i.--..,,o ,.

lnductlon and tralnlng of members
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ln the financial year 2024/2025 the NGCDF Board Was not able to organise Ng-cdfc training

since their term wat coming to an end the training has taken place in july 2025 Carissa County

from 9'h july to l4'h july 2025. During the training, critical areas such ai overview of N6-CDF

Act 2015 and Begulations. public finance, proiect planning, procurement, ._complaint

manaSement, and Performance manatement were covered to equip them with the prerequisite

knowledge and skills to enrure effective and efficient management of NG-CDF Embakasi North.

Ngcdf meetingr held

The Constituency Committee shall meet at least six times in a year but the committee shall not

hold more than 24 meetings in the same financial year, including sub-committee meetings.

During the financial year 2024/2025 the NGCDFC Embakasi North held twelve meetingt

through the year. ar illurtrated bellow;
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Sn >.

2

3

4

5

t7
May

2025

t$
June

2025
2025

t7
March

t@

Apfl
2025

t4
De
2024

t9
Jan

2025

t7
Feb

2025

2?
Oct

2024

P
Nov

2024

t3
Aug

2024

2t7

Sept

2023

t?
July

2024

Name

,l ,l,l ,l,/,l ,l ,l,/ ,l,l ,/
Emma

Kimani(chairperson)

,/ ,l ,l,/ ,/,/ ,l,l ,l,l ,l ,l
Agrripar

odour(tecretary)

,l,l ,/,l ,l,l ,l,l ,l ,l,l {
Purity

ndirangu(member)
,/,/ ,l

I

,l {,l ,/,l {{ ,{,l
Eros

mukami(member)

,l,T { ,l,l,l ,/,l ,l,l ,/,l

I

Edwin

ndichu(member)
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5

7

I

9

to

Erick

ravoga(member)

,/ ,/ ,l ,/ ,l ,l ,l { { ,/ ,/

I

,/

John

wanieru(member)

,/ ,/ ,/ ,l ,/ { ,/ ,l ,/ ,l ,/ ,/

Margret

werunga(member)

,l ,/ rl ,/ ,/ ,/ ,l ,/ ,/ ,/ ,l ,l

Josiah

njeru(member)

r/ ,/ { ,/ ,l ,l { ,/ ,l ,/ ,/ ,/

Malaki

magero(FAM)

,/ ,l ,l ,/ ,/ ,l ,l ,/ ,l ,l {

I

,/

I
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7. Environmental and Sustainability Reporting

Embakasi North NG-CDF exists to transform lives. This is our purpose: the driving force behind

everything we do. lt's what guideJ us to deliver our strategy, which is founded on social sector.

namely. Education & Training. Security Sector Support. Environment. and Sports. This pillar

also makes special provisions for Kenyans with variour disabilities and previourly marginalized

communitie5.

Sustainability ttrateSy and profile'

To ensure sustainability of Embakasi North NG CDF. the committee funds the following

key sectors with the following sustainable Prioritiet.

a. Education and Tralning: EMbakasi North Constituency's focus on human caPital for

constituency development is entrenched in itt 5trategy to suPPort needy and briSht

students from each ward of the constituenoT. The intention is to empower the

constituents such that in years to come, the beneficiaries at secondary school levels

would have transitioned to Tertiary institutions while those at tertiary level would

have transitioned to the job market as employees or emPloyers. thereby contributing

positively to the economic growth of the constituency. This ttrateSy takes care of both

marginalized grouPt, including girls and people living with disabilities.

b. Seorrity Sector SuPPort: Among its key pillars: NGCDF has security as a Priority area

with intention to provide better working environment for the security providers

within the constituency a5 well a secure constituency. The strategy is to have a lonS-

term collaborative workinS aPProach that enhances community engagement in

securiry activities. This is aimed at eliminating crime and vices in the long run by

providing a better working environment for the law enforcement agencies while

collaborating with community in trust on matters of security.

Environment: The Constituency acknowledges that all its operation has an impact on

I --! -^^1. rL^ \la rnE h-.
(:llvrrvrlrrrLrrr. \-\J6. r.cur rr

allocated part of its budget on environment conservation through activities such as

c

I
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tree planting. water conservation. sensitization forums for agro-forestry as well as best

practices to reduce soil erorion.

* 2. Envlronmental-perforrnance

Embakasi North NG-CDF has been planting trees annually and semi-annually throughout

the year

Embakasi North NG-CDF has been sentitizinS youth on drugs and impact in their lives

N6-CDF Embakasi North has been sponsoring rports activitier in various ward5 by

purchasinS netr, uniforms, balls and paying league games to participate

3. Employee welfare

We invest in providing the best workinS environment for our employees. Embakasi North

constituency recruitment is guided by Employment Act. NGCDF Act and other regulations

as issued from time to time. ln line with the law and regulations, the Constituency offers

equal opportunity to all while adhering to the one third gender rule and special groupr.

We also Recognize and appreciate of our employees for exemplary performance. The

reward and sanctions system is based on performance appraisal.

The constituenry promotes a healthy lifestyle and provides all employees with health

insurance cover through a reliable insurance Scheme. .Employees are encouraged and

supported to continually build on their skills and knowledge. xxx constituency invests in

caPacity building proSrams for employees. These include courres on technical competencies

relevant to each employee and continuous sensitization on cross cutting issues.

The committee has a policy on safety in compliance with Occupational Safety and Health

Act of 2O07, (OSHA) and has ensured the work environment is conducive for everybody

in terms ofmovement and accessibility within the office. The Constituency has also put in

place disaster mitigating measureJ incluciing fire extinguishers and accessible ercape routes

in case of emerSency.

Embakasi North Constituency is committed to fair and ethical market practices.
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The Procurement of goods and services is done through a transParent and comPetitive

bidding procei5 that allows equal opportunities to all participants. We suPPort local

vendors drawn from the constituency for purpoiei of uplifting them economically. Our

ethical market practises ensure the fund get_value for money on_all Soods and tervicgs

Procured.

We are also committed to healthy relations with our suppliers which is enhanced through

organized senritization forums that relate to the procurement leSal framework and ethical

subiect matters. We are dedicated to honouring all contracts and settling Paymentt

promptly.

NGCDF has put in efforts to ensure:

a) Responsibte competition Practice by encouraginS fair comPetition and zero

tolerance to corruption

b) Cood business practice including cordial Supply chain and suPplier relationr by

honouring contractJ and resPecting Payment Practices.

c) Responsible marketing and advertisement

d) Product stewardship by safeguarding consumer rights and interest.
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5. Communlty EngagernentJ-

Embakasi North Constituency has endeavoured to sustain community engagement through

CSR as well a5 aPpreciating our existence through engaging local contractors and supptiers

when necesrary. we have also engaged the community through ,ports and community

Proiectr.

Public Partidpatlon ln Projed ldentlficatlon and tmplementatlon and Monltorlng

Embakasi North Constituency deliberated on proiect proposalr from all the wards in the

constituency and considered the mort beneficial to the conrtituency, conridering the

national dwelopment plans and policies and the conrtituenry itrategic development plan.

The identified list of priority proiects, both immediate and long-term. wai submitted to the

NG CDF Board in accordance with the Act.

Publlc partldPation i5 the process that directly engager the concerned stakeholders in

decilion'making and gives full consideration to public input in making that decision.

The NG cDFC during bursary programme, engaged the community through the community

leaders to identify the needy students to be awarded with the bursary.

Publlc Awareness

This includes mechanisml for participation and cooperation with local, regional and

national agencies, and for conducting community-based needs aJsersments and public

awareness campaigns and holding community meetings.

Embakali North Constituency has continually practiced public participation and public

awareness during project identification and proposal collections in all the wards in the

con5tituency.

Name: Mr Malakl Oplyo lvlagero
Fund Account Manager.
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8. Management DiJcussion and Analysis

Tr,e E..oaxasi North Natro..'ar Go.,"..,"'..,. Constttuencrz D..,.toe"'..'t F.,." (NG-CDF) nas steao ttsz

advanc€d tts rnanctate of enrrarrcln(J socto-econort\lc oeveloprn€nt through 6ducatlon. securlt)/.

envlronrrrental cons€rvatlon, aricl suPport t-or vr-,lneraole grc'Lrps' T^'" M"ntg"tr1ent Dtscusston and

Analysis (MD&A) reviews the Fund's operational and financial performance over the past five years,

hlghllgrttske)/acrrlewernents.andP.ovlcteslrrs|grrtintoch6llenges,rlsks,cor.pllarrce.andftjture

Tar. 4.o,. b€lovv srro\^/s 6rinLr6l Erudg
2. F t..",.,.i.t Pe-ro...a.'.e (F,-"-Y... O-..',,.".,')
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KeyAchievemarts
Educafiom Infrashrrcture: Over 30 new classrooms have been constructed acrcss KariobanSi,

Dandora , marura, james I,ichuru, tommboya and ushirika primary schools .-Perimeter walls

w€reerJted"li'fr:"p:I"i}11:11l,::r*,v:":11.:i}::Y"Y:*?inrk,xn;*
;;;;; i*in *i"n"" laboratory. fuiriture sJpport was consiitently providcd, with bctwcen

2OO and 330 desks, lockers, and chairs supplied to schools annually.

20212024

Ftna.,ctat Year

137,140,879 31202012021
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Education Support (Bursarica): Bursary allocations rose from KES SO million inFy2O22/25 to
KEs 68 million in FY2o24/zs, benefiting thousands of students at secondary, tertiary,
v-ocational, and special needs institutions. Vocational bursaries in areas sucli as hairdressing,
driving, and sign language were also introduced.
Scflrity & Administratior The Fund constructed Chiefs' and Assistant Chiefs, offices in
kariobangi, supported police facilities including ablution blocks, and improved administrative-'infrastructure 

to enhafr-ce community safety. --
Envinonncntal lntcnrentions: Climate action remained a priority, with 4ZO trees planted and
80 maalic g!ft€8c bins distributed across I3 schools. A'climate change mitigafibn aflocation
of KES 2.5 million annually underscored the commitment to sustainabi-e devei-opment.

Comptiane wifir Statutory Roquircnuntt
The fund operates under the NG-CDF Act (2015, amended,2023),Public Finance Management
Act, and Procurement Regulations. Key compliance practices include: preparation of financial
statements under IPSAS and independent audits by the Office of the Auditbr General; structured
public participation forums to guide project identification; and transparent, competiiive
pr@urement with a deliberate effort to empower local contractors.

Bwiewof the Economyand Sec0or
Rising inflation and increased school fees have heighten ed demand,for bursaries, while f,mbakasi
North rapid urban growth-home to over soo,ooo residents-has amplified pressure on

"lufl*_Ttt sanitation, and security infrastruchrre. Education continuei to absorb over 6O percent
of NG-CDF allocations, reyl-ting-.in improved enrolment, retention, and transition rates. Serurity
investments,-including Chiefs' offices and police infrastrucfure, have enhanced service deliverytut
remain insufficient given the growing urban ppulation and aisociated risks.
ftrtutp Outloo&
Iooking forward, the fund will focus on expanding ICT hubs to equip youth with digital literacy
and entrepreneurship skills,scaling up bursaries for TVET institutircni io address unimployneni,
a19 ynSryal* sanitation infrastructure in schools. Enhanced monitoring and evaluation systemi
will be priorifized to improve accountability and ensure timely delivery Jf proiects.

Risk Irnpact Mitigation
Delayed Trcasury

disbursement
low absorption & stalled

projects
Phased implementation

& expedited processi n8
Overwhelming

bursary demand
l7,OOO+ applicants vs.

budget of 66.5M (2023/24)
Prioritization of the

most vulnerable
Rising construction

costs Budget ovemrns Value engineering &
phased construction

Urban congestion &
vandalism Project delays & losses Community policing &

enSaSement
Low PWD

participation
Underutilization of

allocations
Disability desks &

targeted outreach
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In Conclurion
Over the last five years, Embakasi North NC-CDF has made significant proSress in education,

infrastructure, security, environmental sustainability, and social inclusion. Despite challenges such

* fut" airUu.rLments;nd rising demand, the Fund lias upheld complia,nce' transparency, and

community participation. Susti'ined collaboration with stakeholders, efficient utilization of

resources,;;d timily Treasury disbursement will be critical in achieving the goals of the 2023-
ZAZ1 Sfrategc plan, ensuring-equitable and sustainable development for all rEsidents.

Name: MrMalakl OpiYo Magero
FuruC Account Manager.
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9. Staternent of Management ResponJlbltitieJ

Section 8l (l) of the Public Finance Management Act, 2Ol2 requires that. at the end of each

financial year. the accountinS officer for a National Covernment Entity shall prepare financial

statements in respect of that entity. Section 8l (3) requires the financial ,tatements:o prepared

to be in a form that complies with relevant accounting rtandards ar prescribed the Public Sector

Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the NGCDF-Embakasi North Constituency ii responsible for
the preparation and pretentation of the entity'r financial rtatements, which give a true and fair

view of the state of affairs of the entity for and as at the end of the financial year (period) ended

on June 30.2024. This responsibility includes: (i) maintaining adequate financial management

arrangements and ensurinS that these continue to be effective throughout the reporting period;

(ii) maintaininS ProPer accounting records, which disclose with reasonable accuracy at any time

the financial position of the entity; (iii) designing, implementing and maintaining internal controls

relevant to the preparation and fair presentation of the financial rtatements. and ensuring that

they are free from material misstatementr, whether due to error or fraud: (iv) safeguarding the

assets of the entity; (v) selecting and applying appropriate accounting policies: and (vi) making

accounting estimates that are reasonable in the circumstances.

The Accounting Officer in charge of the NGCDF-Embakasi North Constituency accepts

responsibility for the entity's financial ttatementi, which have been prepared.on the Cash Basis

Method of Financial Reporting, using appropriate accounting policies in accordance with
lnternational Public Sector Accounting Standards (IPSAS). The Accounting Officer ir of the

opinion that the constituency's financial statements give a true and fair view of the state of
entity's trantactions during the financial year ended June 3O. 2025. and of the entity'r financial

position ar at that date. The Accounting officer charge of the N6CDF- Embakasi

NorthConstituenry further confirms the completeness of the accounting records maintained for
the constituenclz, which have been relied upon in the preparation of the entity's financial

ttatements as well as the adequacy of the systems of internal financial control.

constituenq,has complied fully with applicable Government Regulations and the terms of

! v\e rr. lr t ls.r^i-r)r r \ L.rr rr t\,l!rl t).1.\.rgl lLy LlI l t tl tl tot tl lc



Nztt t <>n a t Goue.r r r',.'., t Cctn st t tuenc t es Douo t op'n .,''' t F "' " 
( N GC D F )

E rn ba kas t Nc,., n Co,,tr, ruon-,
Annuor Ropo.t ,,nd Finsrrctat Staterno,ts r,>r Tne Yrr.. Enana Ju'.30, 2025

external financing covenantr (where applicable). and that the entity's fundr received during the

year under audit were ured for the eligible purposeJ for which they were intended and were

prop€rly accounted for. Further the Accounting Officer confinns that the conttituency's financial

statementr have been prepared in a form that complies with -relevant accountinS s.landards

prescribed by the Public Sector Accounting Standardt Board of lGnya'

Approval of ttre ffnanda! ttatemenB

The NGCDF- Embakasi North Constituency financial ttatementt were aPProved and signed by

the Accountint Officer on 30'r'' June 2025.

NameMr EMITAH NrERI KIMANI

Chalrman - NC{DF Commlttee

ffi 4---=-

,fr.;.............

Name:Mr IV{ALAKI MAGERO

Fund Account Manager
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REPORT OF THE AUDITOR.GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND - EMBAKASI NORTH FOR THE YEAR
ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose, and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Government
Constituencies Development Fund - Embakasi North Constituency set out on pages 1 to

Report of the Auditor-(ieneral on National Government Constituencies Development Fund - Embakasi North
Conslitucncyfor lhe year ended 30 June, 2025
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72, which comprise of the statement of financial position as at 30 June, 2025 and the
statementof financial performance, statementof changes in netassets, statementof cash
flows and statement of comparison of budget and actual amounts for the year then ended
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of National Government Constituencies Development
Fund - Embakasi North Constituency as at 30 June, 2025 and of its financial performance
and its cash flows for the year then ended in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012 and National Government Constituencies Development Fund Act, 2015,
(Amended 2023).

Basis for Qualified Opinion

1. Failure to Maintain Cash Books and Bank Reconciliations for PMC Accounts

The statement of financial position reflects cash and cash equivalents balance of
Kshs.360,317,392 as disclosed in Note 19 to the financial statements. lncluded in this
amount is Project Management Committee (PMC's) amount totalling Kshs.114,395,592
as analysed in Annex 2 to the financial statements. However, there were no cashbooks
or bank reconciliations maintained for the PMC accounts. Further, audit review of the
sampled PMC bank statements revealed that cash amounting to Kshs.7,201,000 was
withdrawn without any supporting documents, and the respective expenditure returns
were not provided for audit confirmation.

ln the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.360,317,392 could not be confirmed.

2. Unsupported Payments of Retention Funds

The statement of financial performance reflects other Government units actual
expenditure of Kshs.80,383,233 which as disclosed in Note 13 to the financial statements
includes secondary school actual expenditure of Kshs.35,914,834. However, review of
Dandora Girls Secondary School PMC account revealed that on 7 May,2025, the
contractor was paid Kshs.2,426,540 for works done, and retention funds of Kshs.254,648.
Further, renovations of Ushirika Secondary school playground were done at a contract
cost of Kshs.3,937,589. The contractor was paid for works done together with the
retention funds amounting to Kshs.3,197,716 and Kshs.339,415, respectively. ln the two
instances, the completion and inspection reports confirming the works had been done
satisfactorily and the recommendation for payment of retention funds were not provided.

ln the circumstances, it has not been possible to confirm the validity of payments totalling
Kshs.6,218,319 under secondary school expenditure.
Report of the Auditor-General on National Government Constituencies Development Fund - Embakasi North
Constituencyfor the year ended 30 June, 2025
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3. !nconsistencies in Project Management Committee (PMC) Bank Balances

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

Emphasis of Matter

Budgetary Gontro! and Performance

The statement of comparison of budget and actual amounts revealed that, the Fund had
budgeted revenue of Kshs.593,774,216 against actual revenue of Kshs.537,722,261
resulting in budget under-funding of Kshs.56,051,955 equivalent to 9% of the budget.
Similarly, the Fund incurred actual expenditure of Kshs.177,463,869 against actual
revenue of Kshs.537,722,261 resulting in budget under-utilization of Kshs.360,258,392
equivalent to 670/o of the actual revenue.

Key Audit Matters

Other Matter

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements and Report on Lawfulness and Effectiveness in Use of Public Resources
respectively. Review of the status during audit of the National Government Constituencies
Report of the Auditor-General on National Government Constituencies Development Fund - Embakasi North
Constituenqtfor the year ended j0 June, 2025
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The statement of financial position reflects comparative cash and cash equivalents
balance of Kshs.177,947,253 which has been adjusted with the PMC account balance of
Kshs.112,629,400 as disclosed in Note 19 to the financial statements. However, the
confirmed PMC balance for the financial year 2023-2024 was Kshs.12,839,495 resulting
to a variance of Kshs.99,789,905 which was not explained or supported.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Government Constituencies
Development Fund - Embakasi North Constituency Management in accordance with
ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my qualified opinion.

The underutilization affected the service delivery to the public and the Fund did not
implement planned and approved projects in accordance to the approved program.
My opinion is not modified in respect of this matter.

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Unresolved Prior Year Matters



Development Fund - Embakasi North Constituency in 202412025 revealed that the
following matters remained unresolved.

Other lnformation

The Management is responsible for the Other lnformation set out on pages iii to xxxvi
which comprise of Key Constituency lnformation and Management, NGCDF Committee,
NGCDF Chairman's Report, Statement of Performance Against Predetermined
Objectives, Governance Statement, Environmental and Sustainability Reporting,
Statement of Management Responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit of the National Government Constituencies Development
Fund - Embakasi North Constituency financial statements, my responsibility is to read the
Other lnformation and in doing so, consider whether the Other lnformation is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otheruvise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Report of the Auditor-General on National Government Constituencies Development Fund- Embakasi North
Constituencyfor the year ended 30 June, 2025
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Financial
Year

Audit lssue

2023t2024 Unsupported PMC Balances
2 2023t2024 Budgetary Control and Performance
3 2023t2024 Non - lmplementation of Projects
4 2023t2024 lrregularities in lmplementation of Primary and Secondary Schools

Projects (6 Projects)
5 2023t2024

6 2023t2024 lrregularities in Bursary Disbursement
7 2023t2024 Excessive Use of Cash
I 2023t2024 Violation of the Principles of Ethnicity and Regional Balancing

1

lrregularities in lmplementation of Projects Relating to Other
Grants and Transfers



Basis for Conclusion

1. Failure to Return Unutilized Project Management Committee Balances

Annex 2 to the financial statements reflects Project Management Committee bank
balances totalling Kshs.114,395,592 as at 30 June, 2025. This amount includes
Kshs.4,677 relating to dormant Project Management Committee balances for Canaan
Administration Police line and Dandora Police stations accounts. These unutilized funds
at the end of the projects were not returned to the Constituency account contrary to
Section 12(8) of the National Government Constituency Development Fund Act, 2015
which requires all unutilized funds of the Project Management Committee to be returned
to the Constituency account.

ln the circumstances, the Fund Management is in breach of law

2. lrregularities in the Payment of Committee Sitting Allowances

Audit review of NGCDF Committee minutes for the year under audit revealed that, the
Committee held more than 31 meetings during the year under review contrary to Section
53(6) of the Public Finance Management Act,2012 that limits the number of sittings by
the NGCDF Committee to 24 sittings per financial year. No justification or approval for the
excess meetings was provided for audit review.

Further, review of the
anomalies:

Fund's sampled payment vouchers revealed the following

il

Payment vouchers totalling Kshs.1,609,000 relating to committee allowances
revealed no evidence that the payments were subjected to tax deductions as
required by law.
It was noted that Kshs.50,000 of PV No. 1826, Kshs.6,250 PV No. 86, Kshs.80,000
PV No. 51 and Kshs.20,000 PV No. 38 totalling Kshs.156,250 was paid to non -
Constituency Committee Members who had not been approved by the National
Assembly prior to their appointment and gazettement.

ln the circumstances, Management is in breach of law and value for money on the
expenditure could not be confirmed.

3. lrregular Branding of Projects

Audit inspection of projects implemented by Fund carried out on 14 June, 2025 revealed
that the projects were branded with the Name of the area Member of Parliament. The
branding includes the Member of Parliament's (MP's) name and title, conveying personal
ownership of the projects financed through taxpayer funds. The personal branding of
projects funded through CDF creates the impression of individual ownership, which is
misleading and constitutes misuse of public resources. This practice may also infringe
upon regulations prohibiting the personalization of taxpayer-funded initiatives.

Report of the Auditor-General on National Government Conslituencies Development Fund- Embakasi North
Constiluency for the year ended 30 June, 2025
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ln the circumstances, Management is in breach of law and the practice undermines
transparency, fairness, and collective responsibility in public project delivery.

4. Renovations at Dandora Phase 3 Assistant County Commissioner's Office

During the year under audit, the Fund entered into a contract for the proposed renovations
at the Assistant Commissioner's Office at a contract price of Kshs.1,191,586. However,
review of procurement files revealed the following anomalies;

lll
IV

The procurement for the renovations at the Assistant Commissioner's office was
not budgeted for.
The Fund did not open a PMC account for the renovation project at the Assistant
Commissioner's Office
A complete and signed confidential business questionnaire was lacking.
Examination of the scores of each evaluator indicated that none of the evaluators
signed against their individual score sheets

ln the circumstances, Management was in breach of law

5. Proposed lnstallation of Floodlights in Dandora Phase 1 and Phase 2

Review of payment vouchers and procurement files amounting to Kshs.2,845,253 paid
for the supply and installation of 20m floodlights in phase 1 and phase 2 revealed the
following irreg ularities;

The contract was entered into on 11 March, 2023 and the Local Purchase Order
(LPO) raised on the same date. However, the inspection for the delivery was done
on the 12 August, 2024 after expiry of LPO validity period of 30 days.
Kshs.400,000 which relates to provisional sums was paid. However, no evidence
of the additional works done, evaluated and approved to justify the provisional
sums paid was provided.

ln the circumstances, Management was in breach of law and value for money on the
expenditure could not be confirmed.

Report of the Auditor-General on National Government Constituencies Development Fund - Embakasi North
Constituencyfor the yeor ended 30 June, 2025
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ii.

6. lrregular Expenditure on Emergency Expenses

During the year under audit, the Fund awarded a tender to a local company for
Kshs.2,133,762 that was charged as emergency expenditure for construction of a 60m
perimeter wall at James Gichuru Primary School. However, there was no evidence
provided to show that the expenditure was reported to the National Government
Constituencies Development Fund Board within thirty days of the occurrence of the
emergency. This was contrary to Regulation 20(2) of the National Government
Constituencies Development Fund Regulations, 2016.

ln the circumstances, Management was in breach of the law.



7. Anomalies in lssuance of Bursaries

The statement of financial performance reflects other grants and transfers actual
expenditure of Kshs.76,768,453. lncluded in the amount is bursary disbursed to
secondary and primary schools of Kshs.39,433,000 and Kshs.22,665,000 respectively.
Audit review of awarding of bursaries revealed the following anomalies

7.1 Lack of Vetting Committee Meeting

The Fund Management did not provide appointment letters and minutes of the vetting
committee for recommendation of award of bursary to the beneficiaries. Therefore, it was
not possible to ascertain if the award was done competitively and if the guidelines set was
followed in awarding bursaries.

7.2 Double lssuance of Bursary- Tertiary and Secondary Schools

Analysis of the bursary beneficiary list revealed that seven secondary school applicants
were issued with multiple bursary allocations under a single application, amounting to
Kshs.80,000. Further, analysis of the tertiary bursary schedule provided revealed that two
(2) students were issued with multiple bursaries amounting to Kshs.60,000. The criteria
for the multiple disbursements to individual applicants were not provided for audit
verification

7.3 Multiple Bursary Awards Using the Same ldentification Number

Analysis of the ledger provided for audit revealed that four (4) secondary school
beneficiaries from Riruta Central School, Maliera Sec School and Nile Road Special
School were awarded bursary totalling Kshs.45,000. However, some of the beneficiaries
shared the same national identification number, had similar beneficiary names and similar
admission numbers. Management did not provide an explanation to support the
authenticity of these awards. Further review of the Tertiary bursary schedules provided
for audit revealed that24 students were awarded bursary worth Kshs.245,000. However,
the students shared same identification number. Management did not provide explanation
to support the authenticity of these awards.

Report of the Auditor-General on National Government Constituencies Development Fund- EmbaL,asi North
Constituencyfor the year ended 30 June, 2025
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7.4 Bursary Awards with Duplicate Admission Numbers

Review established that three (3) secondary school beneficiaries from the same institution
were awarded bursary totalling Kshs.40,000. However, the students shared the same
admission number, casting doubt on the integrity of the beneficiary data provided. No
documentation was provided to support the legitimacy of these awards as analysed
below;



Students Name ADM
Amount
(Kshs)

Student A Gitongu Sec Sch 2808 5,000
Student A Gitongu Sec Sch 2808 5,000
Student B Gatugi Girls Sec Sch 5982 5,000
Student B Gatugi Girls Sec Sch 5982 22456120 10,000
Student C Mwarano Sec Sch 22682915 5,000
Student C Mwarano Sec Sch 2978 39405579 10,000

Total 40,000

Further, review of the schedules provided for audit revealed that thirteen (13) tertiary
school beneficiaries were awarded with bursary of Kshs.285,000. However, the student
shared the same admission number and were from the same institution, casting doubt on
the integrity of the beneficiary data provided. No documentation was provided to support
the legitimacy of these awards.

ln the circumstances, the authenticity and propriety of bursary expenditure totalling
Kshs.62,098,000 could not be confirmed and Management was in breach of the law
governing the issuance and administration of bursaries.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual

Report of the Auditor-General on National Government Constituencies Development Fund - Embakasi North
Constituencyfor the year ended 30 June, 2025
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Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-Genera!'s Responsibilities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The Standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the

Report of the Auditor-General on National Government Constituencies Development Fund - Embakasi North
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effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCP , cBS
AUDITOR-GENERAL

Nairobi

17 November,2025

Report of the Auditor-General on National Government Constituencies Development Fund- Embakasi North
Conslituency for the year ended 30 June, 2025
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Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.
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lI. Statement of Financial Performance for the Year Ended 3fth June 2025

The Constltuenq,/financial ttatementt approved by the NGCDFC on 3Oh june 2025and signed

by'

Chalrman NG-CDF
Commlttee
Name:EMMA KIMANI

onal SuMounty
Accountant
Name:ANTONY NGUNJIRI
ICPAK lv{/Nof517I

Fund Account Manager

Name:MAtAKl MAGERO

Retrenue from noncxdrange transadiont
179.492.9s4Transfers from the NGCDF Board

7Grants/donations from other entities

Revenue from exdrange tranradlons

8Finance income
59.O009Miscellaneou, income

179,551,954Total renvenue

Expenses

l0 3.162,149Employee costs
8,204.205llCommittee expenses
1r.683,91512Use of Goods and services

80,383,233r3Other 6overnment Units Actual expenditure

14 76.768.453Other Grants and Transfers Actual
exPenditure

l5 60,917Depreciation and amortization expense

t6Digital Hubs Actual expenditure
180,262,872Total expenses

Other galns/(lorser)

Gain,/Loss on Sale of Assets

lmpairment loss

c/lo,9l7)rSurplur/(De{icit) for the

6

17

l8

1



Nartoner Gou..-,-.n, Constrtucnctas Deuerc,en-ent F--. (NGCDF)
Ern oa x ast Non n Con st t tu.n.y
Annuar R6tF,c'rt and Financiat S,.,..',..,,r ro. Tne Y... E.,a.a Ju-. 30, 2025

12. Statement Of Financial Position fu At 30th June, 2025

fusets
Current Asrets
Cash And Cash Equivalents l9 360.317,392 177.947.253
Receivables from Exchange
Transactions 20

21 55.992.954 236.275,OO8

Prepayments 22
Total Current fusets 416,310,347 414,222,261

Non{urent fusets
Property. Plant and Equipment 426.418
lntangible Assets 24
Right-of-use assets 25
Total Non- Current fusets 426,418

Totaltusets (A) 416,736,765 414,222,261

Uabilities
Current tiabllitles
Trade and Other Payables 26
Third-Party Deposits 27 2,699.O41
Lease Liabilities 28
Gratuity provision 29 r,r84.355
Total Current Liabilities 3,883,395 657,975

Non{urrent Uabllities
lease Liabilities 28
Total Uabilities (B) 3,883,396 657,975

Net tusets (A-B) 412,853,369 413,5U,286
Represented by:
Revaluation Reserves 412,853,369 413,5&,286
ACCU tulateo )ur lu5

2

Receivables from Non-Exchange
Transactions

6s7.97s

23



Nattonat Goug r,.rc.r,, Const ttLr.rttctes Deuctor>.'.,ont Frt,r" (NGCDF)

E rn oetk ast Norr n Const t tuen<:y

A,r,r.rat R.rro., uno F,.,--,",u, Sr,,ror',.'rrt. to- Tnn Yn.. E-o* Jr'^.30, n25

412,853,369 413,56l.286

The Constituency financial rtatements ret out on pager I to 20 approved by NG CDFC on 3Oh june

2025 and signed by:

c
Commlttee
Name EMtvlA KIN{ANI

National
Accountant
Name: ANTONY NGUNJIRI
ICPAK lWl.lo:l5l7l

Fund Acount Manager

Name: MAIAKI tvtAGERO

3

Total Net fusets



Nattona t Gou..n,-.,.,.,, Con.r,ru.n.,." Deuetc,parent F--. (NGCDF)
E rn o. *.", No.tn Const t tu.n.y
Annuar R.po.r.no Financtar S,.,..',o.,," ro. Tne Y"r. Ena"a Ju..30, 2025

Note:
l. For items that are not common in the financial statements, the Entity should include a note
on what they relate to - either on the face of the statement of changes in equity/net asseti or
amonS the notes to the financial statements.
2. Prior year adjustment should have an elaborate note describing what the amounts relate
to. ln such instances, a restatement of the opening balances needs to be done.

4

tu at 30ti lune 2024 (cash basis) &.659.879 64.659.879

Adjustments: (to recognize assets
and liabilities

Add Assets 348.904.408 348.904.408
Less Liabilities

tu at July 1,2024 413.564.286 413,s64.286

5urplus,/(Deficit) For the Period
(710.917) (71O,917)

Revaluation 6ain/Loss

fu at 3oth June (ornent year) 412,853,369 412.853.369

13. Statement of Changes in Net fusets for the year endd 3O June 2O25



Nettonar Gou..n,n.n, Co-,sttt.,a.,cies Deuetoe,-,e.t F-'" (NGCDF)

E n't oa * as t Nort n Const r tuen<:y

Ann.rat Rer>o.t and Ftnancret Staternents ro. Tne Y... Eno.o J--.30, 2025

14. Statement Of Cash Flor,vs for The Year Ended 3oth June 2025

(PSASR has prescribed the direct method of cath flow preparation/ presentation for all entities under

5

activitiesh flor,vs from
I

ransfers from the NGCDF Board

rants/donations from other entitiet
Finance income

59.OOOiscellaneous income
359,834,OO8Total Recei

nt5
2.635.759ee costtEm I

8.204.205en5e5ommittee ex
1r.683,915

77.684,192her 6overnment Units Certified Works
her Grants and Transfers

nsesI ital Hubs Ex
176,976,534otal Pa

30 182,8s7,474et Cash Flour frorn/ (used in) OPeratlng ActMtles

Cash flor,vs From lnvesti ActMties
487.335Purchase of PPE

Purchase of lntan ible assets

roceeds From Sale of PPE

487,335et Cash Flottrr from lnvestlng Actlvities

182.370.139increase/(decreare) in cath &
h ivalents

arh Flows from Activities

Lease a ment

182,370,139et Cash Florps from Finandng Activitles

19 177,947,253uivalents at Period StartCash and cash

l9 3@,317,392Cash and cash equlvalents at Perlod End

o

a

I
IIII

IIIII

IIIIII

EI

IIIIIII

the lP5A5 accrual baflt ot accoun ng.,l

359.775.OO8

se of 6oods and Services

76.768.453



tr

Annu"r R

te Staten

)..u".n,..o,-r, Cc>rtstt ttLenctes Dnueros,n.nt F--. (NGCDF)
N o.rr, Contr, r,,o.,.s,
'port and Frna,tctett Srur.r-,n.,rt rc,r Tne Year Enaea J-rr.30, 2025
ent of Comparison of Budget and Actual Amounts for the Year ended 30 June 2025

Reryenue

Transfer: From the
N6CDF loard

Finance i rcome
Miscellar 3ous income
Totals

se5

Em e , costs

Committ:e ex n5e5

Use of G )ods and
Services

6

Prevlous

Yean'
Outstanding 20242025 2024/2025

179,492,954 177,947,253 236,275.OO8 593,715,216 537,722,261 55,992,954 9lo/o

59,000 59,000 59,00o
179,492,954 178,@6,253 236,275,@g 593,774,216 537,722,261 56,051,954 9lo/o

3.166.760 2,154,676 5,321,436 2,635,769 2,685,67 5@/o
6,473.846 3.r83,308 9,657,154 8,2U,2O5 1,452,949 85o/o

6.469.760 5,224.247 12,694,007 11,683,915 1,010,092 92o/o

77,597.0s9 il0.99r,884 119.171.946 307,7@,889 230,O76,697 25o/o

Grants/d )nations
from oth :r entities

Other 6c vernment
Units Cer ified Works

20242025

Openlng
Balance
(operatlonal,
deposlt and
PMCs 9Bk)
and AIA

dlsbursements

77,694,192



Annuat I epor-t €tr-1c1

Nattont,r Cou".n,n.n, C<>nst tttLenctes D.uotop*tnt F-t" (NGCDF)

Embakot Nortn C<znstrtuencv
Frnancrat Staternents ro. Tne Y.u. Eno"o J-'" 30, 2025

Other ( rants and
Transfe s

Di ital lubs Ex nres

Funds t 3nding
A ro\ Il*'i
Total I

Su lus for the od

**Funds Dending approval are tumt not yet approved by the board for utilization and include aPProved allocationt and/or AIA not

yet allo( *ed for specific proiectt. 
r

640/o43,866,88076,768,453120,635,33334.849.80385.785.5 30

l0@/o487,335487,335487,335

137,218,062 @/o137,218,062r 17.103,05220.il5.000

3@/o416,31o,347177,63,869593,774,216236,275,AO8178,@6,253179,492,954 I

7

rtenc ia

I



Nattonat t )nue.n,..,e.t ConsLitrr:nct<-.s De;vet ror>,ne.nt F--d (NGCDF)
E,,-o-*o., No.tn Co,.st rtu.-.s,
Annuat R, oort ana Frna,rcrar S,r...',..r,r rr>r Tn<, Y.-. Eno.o -Jurr" 30, 2025
Explanatcry No/cr.

i

[Provide .elow a commentary on tignificant underutilization (betow 90o/o of utitization) and any overutilization (above t)OW]

Descrl )n

Less undj ;bursed funds receivable from the Board ar at period june.2025

Cash anc Cash E uivalents at the end of the 30th June 2025

The accour ting policiet and explanatory notes to these financial rtatements form an integral part of the financial rtatementt
The Const tuency financial rtatements were approved by N C on 30thjune 2025 and signed by

Fund Account Managbr

Name: MALAKI MAGERO

N Sub{ounty Accountant

Name: ANTOI,IY IGNGETHE
ICPAK lt^lNo:|5171

Chalrman NG<DF Committee

Name: EMMA KIMANI

I

Amount

416.310.347

5s.992.954

360.317,392

Budget u ilization difference totals



N at t on o r Goue.n,n.n t Const r t u en c r es Deve t oprn en t F -.a ( N GC D F )
Er:nou*., , Nortn Constttuenc;y
Annuar t tepo.1 anct Frnancrar S,r,.'.,-,.-,,t ro. Tn. Yna. Ena.o J-.. 30, 2025

16. t Execution Sectors And Pro ForThe Year Ended 30s June 2025

1.0 A." ,nrst-6tron ..o R.",,....,.
1.1 C-. ,ens.tron or emproye.,s

1 .2 C-. rrrtre€ a r rowances

1 .3 U". ,. sooc,s and servrceg

Suo-tot r

2.1 C.o ",," t'urrc,rns

2.2 C-,' nrttes a r r owanc(ls

2.3 U". ,. 
"--os 

ano sarvrces

S-o-,o.,

2.0 M-, torrns ancr swarue,tron

4.0 E -, -r"^."

JAMES SICHURU PRIMARY(8.2)

S.,u-t.,t r

5.0 8.,. """ ano Soaar Sec-rrty

2,685,6672,635,7695,321,4362,154,6763,166,760

3,1 34,1 05 (174,681)2,959,424(3,933)2.963.357
81,3477,138,3447,219,6914,639,460

12,908,218 2.592.33415,500,5524,730,97 4

1,815,400 726,6832,542,0832,172,083370,000

5,070,100 1,627,6306,697,7303,187,2413,510,489

2,730,171 202,0612,932,2331,471,9331 460,300

2.556,37 412,172,0456,831,2575,340,788

17,541,3894.376.11021,917,49912,473j869,444,313

1,700,0001.700.000

19,241 ,3894,376,1 1023,617,49914,173,1869,444,313

0,062,05739 433,00045,495,057(1,826,803)47 321,860

E

I

o

5.2 S*,, .,r"." S..--,*
5.1 P.,^ '." S"^oo,=

2,580,231

10,769,578

9,615,671

1 700,000
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Nartona t 3our..,r,,.n, C.,.,tr,,.,u.,.'.t Devetog>rnent F-'" (NGCDF)

Ernr.*o, Nc,r.

Annuur / '"rrort
h Const itL.tency

and Ftn,,ncrar Staternents ro. Tne Y."t Eno"o Jutt 30' 2025

9.0 S"". ,dary Schoors P.o,.1e"t=

(L,". ,,,, ne P.o.1."t")

.JAMES JICHURU SEC

KARIOT ANGI NORTH GIRLSSEC

TOM.N/ ]OYA SEC SCHOOL

DANDC ]ASECONDARY

OURLA )Y OF FATIMA SEC

USHIRI iA SEC

DANDC ]A GIRLS

DANDC ]ASECONDARY

TOMMI OYASEC

JATUES ]ICHURU SEC

Suo-tor r

10.0 T"
(L,"..,

DAND(
CENTF

rer)/ I nst ltu! lo-s P.o-lects

-" P.o.,1""t")

RONAI ) NGALATERTIARY

RA ETUPOWERIilENT

Suo-tot r

KINYI ]O DANDORA POLICE
STATI )N

XANIC BANGI POLICE
STATI )N

KWA I ]BAO POLICE POST

19,400,00019,400,0005,000,00014,400,000
3,189,24610,353,94413,543,1905,401,7407,244,391897,059 00
48,700,000400,00049,100,00025 000,00024100,000.00
7,424,2268,215,77 415 700,0004,450 00011,250,000 00
11 ,451 ,7 4011 ,451,7 40201,7 4011 250,000.00

397,8974,7 42,2925,1 40,1 894,000,0001 140,189
242,9942,898,8303,141,8243.000,000141,824

4,209j524,209,152201,7 404,007,412
196.7958,248,4238,445,2174,450,0003,995,217

5,000 0005,000,0005,000 000

37,000,00037,000,00037,000,000

137,212,05034,919,26393,705,22061,897,059

11,000,000
I

11,000,00011,000,000

7,500,0007.500,0007,500,000

18,500,00018,500,000

1.900.2241,900,2241,400,224500,000

548 34548 345500,000

700,000700,000500,000

200,000200,000

IIPOSTI L POLICE POST

'11

OURLA )Y OF FATIMA SEC

11.0 S., -.'." P.oJ6cts

172,131,31 3.16,529,034

1 8,500,000

548,345

200,000
200,000
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Natro-,ar t )ouu.n,-,...,t Consutttencrc,s Deuerop,n<:nt F-.d (NGCDF)
Er,nba,*ut, Nortn Const ttt',--ncy
Annuu, R. oo., ono Ft',n,.,.,., Su,te-.,-ts ro. Tr,e Y... E.,n.o J,,-. 30, 2025

DANDOT A SECONDARY
SCHOOI,

DANDOT A GIRLS SECONDARY
SCHOOT

urlapprov. I prqlects

A,A

Suo-totor

To..,

(NB: Thb itatement is a disclosure statement indicating the utilization in the same format at the entity't budgets which are
Program-t ated' This ttatement totals should tie to the totals of the statement of comparison of Budget and Actual Amounts/

1 62,500 162,500 '162.500

132,250 132,250 132,250

20,056,000 20,056,000 20,056,000

59,000 59,000 59,000
20,1 ',r 5,000 117,103,062 137,218,062 137,218,062
178,006,253 236,275,008 593,774,216 177,463,869 416,310,347
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17. Notes to the Financial Statementt

l. General information

The National Government Constituencies Development Fund (NG-CDF) formerly

Constituencies Development Fund (CDF). is established by and derives its authority and

accountability from the NG-CDF Act 2015 (amended 2023). TheNG-CDF is wholly owned by

the Government of Kenya and is domiciled in

Constituency principal activity is implementation

constituency.

Kenya. TheNG-CDF Embakasi North

of NG CDF funded Proiecti at the

2. Statement of Compliance and BasiJ of PreParation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of ProPerty. Plant and equiPment'

marketable securities and financial instruments at fair value. impaired asiets at their estimated

recoverable amountr and actuarially determined liabilities at their Present value. The

preparation of financial statements in conformity with lnternational Public Sector Accounting

Standards (lPSAs) allows the use of estimates and assumptions. lt also requires management to

exercise judgment in the process of applying the NG-CDF'saccounting Policies.The areas

involving a highei degree of judgment or complexity, or where assumptions and estimates are

significant to the financial statements, are disclosed in Note 5 of these financial statementt.

The financial statements have been prepared in accordance with the Public Finance

Management (PFM) Act and the lnternational Public Sector Accounting Standards (lPSAS). The

N6-CDF Embakasi North has taken advantage of the transitional Provisions under lP5A5 33

and adopted a phased approach. Accordingly, this is the first transitional financial statement'

The NG-CDF Embakasi North has recognized all financial assets, including cash and cash

equivalents held in the operational account. deposit account, and PMC bank accounts;

receivables (amounts due from the Board and other parties); Prepaymentr; ProPerty, Plant'

and equipment (PPE): and intangible asretr acquired during the financial year 2023/2024 up

': 
,- l t
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Liabilities recognized include trade and other payables. third-party deporiti, and gratuity

Provisions.

The recognition of all other non-financial assets acquired prior to the 2023/2024 financial year

will be undertaken in the third year of the transition period, after the necessary.identification

and valuation processes have been completed. The financial statementr have been prepared

and presented in Kenya Shillings, which is the functional and reporting currency of the NG-

CDF. The financial statements have been prepared in accordance with the PFM Act, the NGCDF

Act(include any other applicable legislation). and lnternational Public Sector Accounting

Standards (IPSAS). The accountinS policies adopted have been consistently applied to all the

years Presented.

to
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3. Adoption of Nerp and lte\risd Standards

i. New and amendd rtandatds and in@rprctations in issue eMive ln the year endd

3oJune 2O25.

There were no new and amended standards issued in the financial year.

li. N*v and anendd standatds and lnterpetations in issue but not tet eMire in the

War endd 30 June 2O24.

lP5A5 44:

Non- Current

l, January 2O25

e Standard requires,

sets Held 5ets that meet the criteria to be classified as held for sale to be measured at

or Sale and he lower of carrying amount and fair value less costs to sell and the

iscontinued epreciation of ruch assets to ceate and:

perations ssets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

perations to be presented separately in the statement of financial

performance

Appllcable l. January 2O25

The standard Jets out the principles for the recoSnition, measurement,

presentation, and disclosure of |eases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully rePresents

those transactions. This information gives a basis for users of financial

itatements to assess the effect that leases have on the financial Position.

financial performance and cashflows of an Entity.

The new standard requires entities to recognise. measure and present

information on right of use assets and leate liabilities.

Not appllable

tP5A5 43:

Leases

^ 
r^, ^-^t:--L t^
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IPSAS 45:

Property Plant

and

Equipment

Appllcable l, January 2025

The standard superiedes IPSAS l7 on Property, Plant and Equipment. IPSA5 45

has additional guidance/ new guidance for heritage assets, infrastructure atset,

and measurement. Heritate assetr were previouily excluded from the scope of

lP5A5 l7 in lP5A5 45, heritage asrets that iatisry the definition of PPE shall be

reco8nised as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure aisetJ. implementation

guidance and illustrative exampler. The standard has clarified existing

principles e.8. valuation of land over or under the infraitructure assets. under-

maintenance of arsett and distinguishing significant parts of infrastructure

a55et5.

Not applicable

tP5A5 46:

Measurement

Appliable l. January 2O25

The objective of this rtandard was to improve meaturement Buidance acrost

lP5A5 by:

i.Providing further detailed Suidance on the implementation of

commonly used measurement baies and the circumitances under

which they lhould be used.

^ ii.Clarifying transaction cost, guidance to ehhance contistency acioss

lPsAs.

iii.Amending where appropriate guidance acrost IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard alro introduces a public sector specific measurement bases called

the current operational value.

Not applicable

PSAS 47 l, January 2O26

is standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

l l Construction contracts and IPSAS 23 Revenue from non- exchange

ransactions. This standard brings all the guidance of accounting for revenue

even ue

1B



under one standard. The objective of the standard is to establirh the principles

that an entity shall apply to report useful information to users of financial

rtatements about the nature, amount, timing and uncertainty of revenue and

cash flow arising from revenue transactions.

Not appliable

IPSAS 48

Transfer

Expenses

Appllable l. January 2O26

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard for

public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

Not applicable

rP5A5 49:

Retirement

Benefit Plans

,4ppllable l, January 2O25

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

Not applicable

PSAS 5O:

Exploration

For &

Evaluation of

ineral

Resources

ble F January 2O27
he objective of this Standard is to specify the financial reporting for the
ploration for and evaluation of mineral resources. The Standard requires

i. Limited improvementi to existing accounting practices for exploration
and evaluation expenditures.

ii. Entities that recognize exploration and evaluation asiets to assess such

assets for impairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's
financial rtatement5 arising from the exploration for and evaluation of
mineral resourcer and help users of those financial statements

understand the amount. timing and certainty of future cash flows from
dlly exPluldLl9lr drrLl EVclluclrr(Jrl d))cr) lcLLrErllzEu.

Not appllcable
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ill. Eady adoptlon of standatds

_ The Entity did not early - adopt any new- or amended itandardr in the financial year. 
.



4. Summary of $gnificant Accounting Policies

a) Rwenue r€cognition

- i) Rwenue from non<xdrange transactions

Transfers frorn other go\remment entltles

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaining control of the asset (cash. goods. services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to the Fundand can be measured

reliably. To the extent that there is a related condition attached that would give rise to a

liability to repay the amount. the amount is recorded in the statement of financial position

and realized in the statement of financial performance upon fulfilling the conditions set.

Revenue shall be recognized after allocations have been approved by the NG-CDF Board.

ii) Rarenue from exdrange transadions

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be m'easured reliably. and it is probable that thd economic

benefits or service potential associated with the transaction will flow to the Entity.

lnter€st income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to

determine interest income each period.

Rental lncome

Rental income arising from operating leases on investment properties is accounted for on

a straight-line basis over the lease terms and included in revenue.

21
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b) Budga information

The original budget wa, approved by Parliament on 3Oth )une 2024 for the period !'t )uly 2024
to 3O'h )une 2025 a5 required by law. lncluded in the adjustments are Cash book opening

balance. AIA generated during the year and conrtituency allocations not yet disbursed at the

beginning of the financial year.

A comparison of the actual performance aSainst the final budget for the financial year under

review has been included in the financial statements.

The financial statements are prepared on an accrual basis using a classification bared on the

nature of exPenses in the statement of financial performance. whereas the budget is prepared

on a ca5h basis. The amounts in the financial statementr were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the rame basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference, adiustmentr to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of
the financial statementt and the approved budget.A statement to reconcile the actual amounts

on a comParable basis included in the statement of comparison of budget and actual amounts

and the actualt as Per the statement of financial performance has been presented under section

l5of these financial statements.

c) Property, plant and equipment

All propefi, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. when significant parts of propefi, plant and equipment are required to be

replaced at intervals. the Entity recognizes such parts as individual arrets with specific useful

lives and depreciates them accordingly. Likewise. when a maior inspection is performed.

its cost is recognized in the carrying amount of the plant and equipment as a replacement

rg}/s.r err\r rl.(,llttrcrrqttlL !(J){) OIE

recognized in surplus or deficit as incurred. Where an arret is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

22
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d) leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental to

ownerrhip of the leased item to the Entity. Assets held under a finance lease are caPitalized

at the commencement of the lease at the fair value of the leased ProPerty or, if lower, at

the present value of the future minimum lease payments. The Entity also re(osnizes the

associated lease liability at the inception of the lease. The liability recognized is measured

as the present value of the future minimum lease payments at initial recoSnition.

Subsequent to initial recognition, lease payments are apPortioned behreen finance charges

and reduction of the lease liability so a, to achieve a conttant rate of interest on the

remaining balance of the liability. Finance charges are recognized as finance costs in turPlus

or deficit. An asset held under a finance lease is depreciated over the useful life of the astet.

However, if there is no reasonable certainty that the Entitywill obtain ownerrhip of the

asret by the end of the lease term, the asret is depreciated over the shorter of the estimated

useful life of the a55et and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

recognized ar an operating expense in surplus or deficit on a ,traiSht'line basis over the

leasb term.

e) lntangible aJsets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

a55et5 acquired in a non-exchange transaction is their fair value at the date of the

exchange. Following initial recognition. intangible assets are carried at cott less any

accumulated amortization and accumulated impairment losset. lnternally generated

intangible assets. excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible atsets i5 assetsed as either finite or indefinite.

, .,1 : I a:. :r- ..-^f..1 li(^ ^-^ ^..^..^A f^. i-^-i.man+ :r+ o1.h ran^rlinO
r..!s!,o,v,!

date.
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f) Flnandal lnstruments

IP5AS 4l addresses the classification. mearurement and de-recognition of financial assets and

financial liabilitieJ, introduces new rules for hedge accountinS and a new impairment model

for. financial assets. The.entity does not have-any hedge relationships and therefore the.new

hedge accounting rules have no impact on the Company's linancial ttatementt.. A financial

instrument is any contract that gives rise to a financial aiset of one entity and a financial liability

or equity inrtrument of another entity. At initial recognition. the entity measures a financial

asret or financial liability at its fair value plus or minu5. in the case of a financial arset or financial

liability not at fair value throuSh surplus or deficit, transaction costs that are directly attributable

to the acquisition or issue of the financial asset or financial liability.

a) Flnandal assets

Classiftcatlon of ffnandal assets

The entity classifies its financial assets ar subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplur and deficit on the basis of both the

entity's manaSement model for financial assets and the contractual cash flow characteristics of

the financial arset. A financial asiet ii measured at amortized cort when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise ori specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset ir measured at fair value through net assets/ equity if it is held

within the manaSement model whose objedive is achieved by both collecting contractual

cashflows and selling financial asseti and the contractual termr of the financial asset give rire

on specified dates to cash flows that are rolely payments of principal and interest on the

principal amount outJtanding. A financial asset shall be measured at fair value through Jurplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an entity has made irrevocable election at initial recoSnition for particular investments in equity

instruments.

24



E,n oaxas
Gcrue-nrnent Constttuenctes D.u.torrrn.nt F,,-" (NGCDF)

. Eno.o J--" 30. 2025
r No.tn Co

Annuar Rerro.t ana Fl ,rancta t Srur.,n.r,r" ro. Tn" Y..

Subsequent meaturement

Based on the business model and the cash flow characteristicr. the entity classifies its financial

assets into amortized cost or fair value cateSorie, for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subiect to certain

criteria being met.

Trade and other recrlvables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuinS basis. An

estimate is made of doubtful receivableJ based on a review of all outstanding amounts at the

year end.

AmorHzed cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through iurplus or deficit. are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income uling the effective interest rate method.

Fair value through net asset/ equlty

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets. where the assets' cash flowr reprerent solely payments of principal and interest, are

mearured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net asretr. eicept for the recognitibn of impairment Saii'ri or losses. interett rbvenue

and foreign exchange gains and losses which are recoSnized in surplus/deficit. lnterest income

from these financial assets is included in finance income uting the effective interest rate method.
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Falr value through rurplus or detrdt

Financial asiets that do not meet the criteria for amortized cort or fair value through net assetJ/

equity are meaiured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing carh flowr through solely the rale of the

astett would rerult in a fair value through surplu, or deficit model.

lmpalrment

The entity asrerser. on a forward-looking basis, the expected credit lo5r ('ECL') associated with

its financial assett carried at amortized cott and fair value through net assets/equity. The entity

recoSnizes a loss allowance for such losses at each reportinS date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out in Note 18

b) Flnandal llabllitles

Classification

The entity classifies its liabilities aJ subiequently measured at amortized cort except for financial

liabilities measured through profit or loss.

g) lrwentorles

lnventory is measured at cost 'upon initial recoSnition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cott). the cost of the

inventory is its fair value at the date of acquisition. Costs incurred in bringing each product to

its present location and conditions are accounted for, as follows:

,) Raw materials: purchase cost using the weighted averaSe cost method.

,,) Finished goods and work in progrers: cort of direct materials and labour and a proportion

of manufacturing overheads based on the normal operatinS capacity but excluding

borrowing costs.

After initial recognition. inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for

a n(Jfl [nal cnd]te. rnar clar5 or rnventory 15 measureo at tne lower ot cort ano current

replacement cost. Net realizable value it the estimated selling price in the ordinary course of
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operations. less the estimated costs of completion and the estimated costs necessary to make

the sale. exchange. or distribution. lnventoriei are recognized as an expense when deployed

for utilization or conrumption in the ordinary courte of operations of the Entity.

h) Provisions

Provisions are recognized when the Entity has a pretent obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation. Where the Entity expects some or all of a provition to be

reimbursed. for example, under an insurance contract, the reimbursement i5 recognized as a

separate asset only when the reimbursement is virtually certain. The expense relating to any

provirion is presented in the statement of financial performance net of any reimburtement

i) Social Benefts

Social benefitr are ca5h transfers provided to i) specific individuals and / or households that

meet the eligibility criteria. ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a rocial benefit as an expente for the social benefit

scheme at the rame time that it recognises a liability. The liability for the social benefit scheme

is measured dt the best estimate of the cost (the ocial benefit payments) thaf the entity will

incur in fulfilling the present obligations reprerented by the liability.

j) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies in

the notes to the financial itatements. unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contlngent asrett

The Entity does not recognize a continSent a55et but discloses details of a possible asset whose

^i,i,l^h.^ ir znn+inann+ zrn llrn zrrrr rrr.rr\.o .\t rtl\rt -r..t..t trranro rtf ane rtr rnrtrp Inrertain ftttttre

events not wholly within the control of the Entity in the notes to the financial statements
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l) Emploryee benetrts

Retirement benetrt plans

The Entity Provides retirement benefits for its employees and directors. Defined contribution

Plans are Post-emPloyment benefit plans under which an Entity pays fixed contributions into

a teParate Entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient asrets to pay all employee benefits relating to

employee tervice in the current and prior periods. The contributions to fund obligations for

the payment of retirement benefits are charged against income in the year in which they

become Payable. Defined benefit plani are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

proiected unit credit method basis. Deficits identified are recovered through lump sum

Payments or increased future contributions on proportional basis to all participating employers.

The contributions and li.rmp sum paymenti reduce the post-employment benefit obligatidn.

m) Forelgn qtntncyi{'ian$dlont

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the Jettlement of creditors, or from the

reporting of creditors at rates different from those at which they were initially recorded during

the period. are recognized as income or expenses in the period in which they arise.

oo

Contingent atsets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. lf it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset's value can be measured reliably.

the asset and the related revenue are recognized in the financial rtatements of the period in.-..

which the change occurr.
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n) Related partie,

The Entity regards a related party as a person or an Entity with the ability to exert control

individually or iointly or to exercise significant influence over the Entity, or vice versa.

o) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call,

and highly liquid investments with an original maturity of three monthr or 1e55. which are

readily convertible to known amounts of cash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at varioui commercial banks at the end

of the financial year.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant imPact on

the financial itatements for the year ended June 30' 2025

5. Significant Judgments and Sources of Estimatlon Uncertainty

The preparation of the Entity's financial statements in conformity with lP5A5 requires

management to make judgments, estimates, and as5umptions that affect the reported amounts

of revenues, expenses. assets and liabilities, and the disclosure of continSent liabilities' at the

end of the reporting period. However. uncertainty about these assumPtions and estimates

could result in outcomes that require a material adjustment to the carrying amount of the aiset

or liability affected in future periods.State all judgments, estimater, and assumptions made:

29

p) Comparatlve ffgures

Where necessary comparative figures for the previous financial year have been amended or

reconfiSured to conform to the required changes in presentation.
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Ertimate, and asrumptionJ.

The key atsumptions concerning the future and other key sources of estimation uncertainty at

the reporting date.-that have a significant.risk of causinS a material adiustment to the-carrying

amounts of aisets and liabilitiei within the next financial year, are described below. The Entity

based its aitumptions and eJtimates on parameters available when the conrolidated financial

statements were Prepared. However. existinS circumstancer and arsumptions about future

developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS l.l40

Useful llves and rcsidual value

The useful lives and residual value, of a5Jet5 are arsesred usint the following indicators to

inform potential future use and value from disposal:

a) The condition of the asset is based on the arsesrment of experti employed by the Entity.

b) The nature of the a55et, its susceptibility and adaptability to changes in technology and

ProcesseJ.

c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the a55et.

e) Changes in the market in relation to the arret

hovlslons

Provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management'i best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.

(include provisions applicable for your organitation e.g. provision for bad debts, provisions of
obtolete stocks and how management ettimatet these provisions).

30
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179,492,954NGCDFB Transfers (Allocation for the
179,492,954Total

6. Transfers from the NGCDF Board

7. Transfen fronr domestic and for€l8n Partnert

8. Finance income

(Provide a brief explanation for this revenue)

9. Miscellaneoutincome

Total

lnterest lncome on Bank De sits

Total

Rental lncome

59000lncome from sale of tenders

Hire of plant/equipment/facilities

Other lncome Not Classified Elsewhere (srecify)

59000

31

Grants

Total
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lO. Emplory,ees cost

ll. Committee Expenses

Total 8,2U,205

N6-CDFC Basic staff salaries 2.255,909

Personal allowancer paid as part of ialary

House Allowance

Leave allowance

Cratuity to contractual employees 526.380

Employer Contributions Compulsory nationat social security
schemet 247.340

Employer Contributions Compulsory Housing levy 62.@O

Employer contributions to National lndustrial Training
Authority 3.OOO

Other Specify s6,880

Total 3,162,149

5itting allowance 5.O70.lOO

Other Committee exoenses

32

Transport Allowance

? l?4 tos
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45.670Utilities. supplies and tervices
67.OOOCommunication, tuppliet and tervices

1.155.400Domestic travel and subJistence

Printing, advertising and information supplies & services

660.O00Office Rent

Training expenses

Hospitality supplies and services

lnsurance costs

Specialized materials and services

1.O39.952Office and Seneral supplies and servicet

Fuel, oil & lubricants
8.329Bank Charges

Routine maintenance - vehicles and other transport
equipment

Routine maintenance - other assets

7.138.344Other operating expenses

11,683,915Total

Primary 5chools Actual expenditure

35.914.834Secondary Schools Actual Expenditure

Torlianr ln<tii rtion< Artr ral Fynenditr rre

JJ

Total 80,383,233

12. Use of Goods and tervices

13. Other Govemment Units Actual exP€nditure

1.559.220

5trategic plan expenses

44.468.399
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14. Other Grants andtranrferActuat expendlture

15. Depredatlon and Amortization Expenses

16. Digital Hubs Expenses

Bursary - secondary sihools 39.433.000
Bursary - tertiary institutions 22.565.OOO
Bursary - special schools

Bursary - Education Support programmes

Social Security programmes (sHlF)

Security projectr Actual Expenditure 10.294.343
Climate change miti ation proiects
Emergenry proiects Actual Expenditure
Roads projects

Others specify

Total 76,768,453

Property Plant and Equipment 50.917

lntangible Assets

Total @,917

Construction/ renovation/ Actua lexpenditure
Digital Hub utility costs Water. Electricity,

Maintenance of ICT ul ent
Maintenance of buildi
/.\rL ^-- /-^ ^ -:a .t

4.376.11O

34

Total
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17. Gairy'loss on Sale of fusets

(Provide brief explanation on gains on tale of fixed assetll

(Provide brief explanation on attett impairment los)

19. Cash and Caih Equlvalents

f)ther lnration< ( fierifu)

Pro .PlantandE mentul

ible Assetslntan
Total GalMost on Sale of futett

lntangible Assets

(nclude financial instrumentt that are imPaired)

Totallmpairmentloss

k Accounts (Cash Book Bank Balance)

64.659,879244.737.445Equity Bank, 13OO26l I l87l 7. (Operations
account)
Operations account pending cloture (lndicate
name & account no.)

657.9751.184,355Equity Bank, 03202854481 I 9. (Deposit
accoun

112,629.400114.395.592Equity Bank. O320283785265. (PMC'r
account)

17]7,947,2533@,317,392Total

Cash Balances

Location I

Location 2

IPro tes for Eachvide Cash Count Certifica
al

18. lmpairment LoJJ

Property, Plant and Equipment

1FJJ
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20. Receivablet from Exchange Transactions

(Edftr,.o st.te the expoctect crec t toss.at6ls for wart.zus caaeao.tas of tts .ecelvabtes
'c,tsctose 

^-* ECL was c-.twc' at tn ttde wtttl P-owtstods " 
lreAS 41')

AgeinS Analysis for Reeivables

Tne entrty stloutc, atsc)

I receivabler

debtorsher exchan

irment allowance55: lm

Irecelvables

Current receivableja

b. Non-currentreceivables

Total Receivables (a+b)

96 ofthe
total

Openlng
Ealance

96 ofthe
totalCurrent FY

o/oo/o
arsr than I

o/o
Between l- 2 ars

o/oo/o
etween 2-3 ar5

o/oo/o
rs3

o/oolo
Total (a+b)

1'7JI

o/o
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21. Recelvables from Non-Exchange Transactions

22. Prepayments

Transfers from NCCDFB ss.992.954 236.275.@8

utstandlng lrnF,r€'st

55,992,954 236,275,,@8

Agelng Analysir- Recefuables ftrom non-
exchan8e transactaont

Petlod
en&e

tune 2O2l

96 ofthe
total I'EIEEIA

le!'!l:t % ofthe
total

Less than I year cEw OI'DA repm @DA

Between 1-2 years

Total HSIE pB wnm

i@
,tBfiIJatiqrI
EAF',FGT'

@
@-w-Dwil w-

trfr€r't'!iEEgtrIil

Prepaid Rent

Prepaid lnsurance

aid Electrici Costs

Total

38

Other Prepayments (Specifi)

Total

Over 3 years
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eprecraron R4e

8", - 1" J,,r 20"*

"."tJfui.o**

' 
A, ,, $JD"JM"JJ-,20,,

.,r..,",on [o lrr*,,,r"*

.u.ste./,fu1-ctr.n

," A, ,, $JD"./M,JJ," 20,,

l"t B*t V"r,*t

)*.',.p Bu,* * l'.J,,y20,*

Enng braccr,lubGo eP.ec",- 1O lr, M4

K'," Ks roVKGK",o

12"506 3000%0.2s 20%

kVV

487,335

487 335

60 917ms17

6091r

426 418426 418

III

-

rr
I

I

--

-I

IIIIII III

-IIE-- -IIE-I -II
IIIIII III

-I-
IIIIIII

-IIE-I -IIE-I -II
IIIIII IIEII

-II

-

I

-
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23. t roperty, Plant and EqulPment

t A,,,,20,,.

10%

K","

I

m,917

487,335
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Valuatlon

Land and buildings/ Equipment (be specific) were valued by in line with the National Assets

and Liabilities Management Policy and Cuidelines (lssued 3Oth June 2O2O).

22 b) Property, Plant and Equlpment at Cost

lf the freehold land, buildings and other a5sets were stated on the historical cort basii the

amounts would be aJ followr:

Property plant and Equipment includes the following assets that are fully depreciated:

Land

Buildings

Plant And Machinery
Motor Vehicles. lncluding Motorrycles
Com puters And Related Equipment

Equipment, Furniture. And FittingsOffice

Total

Plant and Machinery
Motor Vehicles including MotorcyCles

Computers and Related Equipment

Office Equipment, Furniture and Fittings

Total

40
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24. lntangible fuJets

25. Rightof u5e arretJ

ost

Opening balance at ln July 2024

Additions
Disposal

At end of the 2025

Amortlzation and impairment

At beginning of the year

Amortization
At end of the )€ar
lmpairment loss

At end of the )rear
NBV at )uly 1" 2024
NBV at June 3Os 2O25

Cost

As At I July (Comparative period)

Additions
As At 30 )une 2024 (Comparative
Period)

Additions
As At 3O )une 2025 (Current FY)

Accumulated Depreciation

As At I )uly 2024 (Comparative period)

Charge for the period
As At 30 )une 2024 (Comparative
period))
Charge for the period

Carrying Amount

^ - ^ 
r ,n 1..- ^ 'ln.r( /ll,- .,--^^+ EW\

41
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As At 30 June 2O25 (Current FY)
, At 30 )une 2024. (Comparative
riod

I

26. Trade and Other Payables

rade bles

ablesm I

her ables

ana and other Current FY
96 of ttrc

Total l, July
96 ofthe

Total
nder one ar o/o o/o

2 rs o/o o/o

ar53 o/o o/o

ver 3 ff o/o o/o

to abov€ total

42
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27. Third-Party deposits

Retentioni aSing analysit.

(The totat above thould be equal to the closing retention)

28. Lease Uabilities

Retention as at start of the period (A)

6.722,353Retention held duri the period (B)

4.O23.312the period (C)aid duriRetention

2,699,O41Closing Retention, D= A+B{

lOOo/olO0o/o
2,699,M|

Less thanl year
o/oo/ol-2 years
o/oo/o2-3 years
o/oo/oOver 3 years

2,699,UlTotal

nnt of thelance at the

Discount interest on lease liabili

the araid durin
r

43

end of the
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Maturlty Analysis

Analysed as:

29. Gratuity Provision

Year I t-

Year 2 F
Year 3 l-

Year 4 t-

Year 5 and onwardt L

Less: unearned lnterest F

I

Current T
Non- Current F
Total F

Gratuity at the beginning of the year 1n of July 657.975

Gratuity held during the year 526.380 657.975

Qlatuity paid during the year

TotalGratuity Provlslon 3oth June (A+B-C) 1,18/.,355 657,975
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30. Cash Generated frorn Operations

31. Finandal Risk Management

The Entity's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of change, in foreign currency. The Entity's overall risk manaSement Programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such rirks on its performance by settinS accePtable levels of risk. The

r-. : - . ^ -- -....^ rL^r --^Ait i. ^^1., ^.,+^^.{^,.{Lrrrr. I \r\-rgr ,.vr r.su6! ... r."-- | -..'.-

o1o,9t7)Surplus for the pertod before tax

Adjusted fon
60.917Depreciation

Non-cash grants received

Contributed assets

lmpairment
6ains and losses on disposal of atsets

Contribution to impairment allowance

Worklng capltal adiuttments

Changes in inventory

(18O,282,O54)Changes in receivables

Changes in deferred income

(2,699.O41)

(526.38O)Changes in gratuity provision

182.857.474Net cash florp from operating activitiet

45

Contribution to provisions

Changes in Third party deposits

Changes in payments ieceived in advance

(The totat of this statement should tie to the cash flow section on net cath flow fronl/ used

in operations)
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to customerr with an established credit history. The Entity's financial risk management

objectivei and policies are detailed below:

46
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Financial Risk Management

The carrying amount of financial assetr recorded in the financial statementt rePretenting the

Entity's maximum exposure to credit risk without taking account the value of any collateral

obtained is made uP as followt

1'r', aa7 )q? 177 q47 )S?

fu at 3otr June 2025(Current
FY)

Receivables from exchange

trdnsactions

55.992.95455.992.954
Receivables from non-

exchange transactions

360,317,3923@317,392Bank balances
416,310,3$416,310,346Total

tu at 3O )une2024 (Prwious

FY)

Receivables from exchange

transaction j

236.275.OO8236.275.OO8

Renlz halanre<

41

414,222,261414,222,261Total

) Credit risk

The Entity has exposure to credit risk. which is the risk that a counterparty will be unable to

pay amounts in full when due. Credit risk arises from cash and cash equivalents. and dePosits

with banks. as well ar trade and other receivables and available-for-sale financial investments.

Managefrent asserses the credit quality of each cGtomer, taking into atcount its financial -

position. past experience and other factors. lndividual risk limits are set bated on internal or

external arsessment in accordance with limits set by the directors. The amounts Presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by

the Entity's management based on prior experience and their assessment of the current

economic environment.

Receivables from non-

exchange transactions



(NR: The totals column should tie to the individual elements of credit risk disclosed in the
Entity's ttatement of financial position).
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Finandal Risk Management

The customerJ under the fully performing category are paying their debts as they continue

trading. The credit risk associated w_!th these receivables is minimal and the allowance for

uncollectible amounts that the Entity has recoSnised in the financiat ttatements is considered

adequate to cover any potentially irrecoverable amounts. The Entity has siSnificant

concentration of credit risk on amounts due from xxx. The board of directors sets the Entity's

credit policies and objectives and lays down parameters within which the various asPects of

credit risk management are operated.

r) Uquidity risk management

Ultimate responsibility for liquidity risk management rests with the Entity's directors, who have

built an appropriate liquidity risk management framework for the management of the Entity's

short, medium and long-term funding and liquidity management requirements. The Entity

manages liquidity risk through continuous monitorinS of forecasts and actual cash flowJ. The

table below representr carh flows payable by the Entity under non-derivative financial liabilities

by their remaining contractual maturities at the reporting date. The amounts disclosed in the

table are the contractual undiscounted carh flows. Balances due within l2 months equal their

carryinS balances, as the impact of discounting i5 not significant-

tu at 3S lune2025 (Current FY)

Trade payables

Current poportion of borrowings

Provisions(retention)

Deferred income

Cratuity Provision

Total
tu at 3Oh June 2O24(Previous
Fn
Trade payables

Provisions

Deferred income

vl rr\.,/l . \.rr

49
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Emplgyee benefit obligation

, , ') Market risk

The Entity has put in place an internal audit function to assiJt it in assessing the risk faced by

the Entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and oPerational controls. Market risk is the risk arising from changes in market

Prices, 5uch at interett rate, equity pricer and foreign exchange rates which will affect the

Entity's income or the value of its holding of financial instruments. The objective of market risk

management is to manage and control market risk exporures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk resti with the Audit

and Risk Management Committee. The Entity's Finance Department is responsible for the

development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies.

There has been no change to the Entity's exposure to market risks or the way it manages and

measures the risk.

a) Foreign orrrenqy risk

The Entity has transactional currenry exporurer. Such exposure arises through purchases of

Soods and services that are done in currencies other than the local currency. lnvoices

denominated in foreign currencies are paid after 3O days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The Entity

manaSes foreign exchange risk form future commercial transactions and recognised assets and

liabilities by projecting for expected sales proceeds and matching the same with expected

Payments.

b) lnterest rate rlsk

lnterest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The Entity's interest rate risk arises from bank deposits.

50
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This exposes the Entity to cash flow interest rate riik. The interest rate risk expoture ariset

mainly from interest rate movements on the Entity's deposits.

Manaqement of interest rate rirk

To manage the interest rate risk. manaSement has endeavoured to bank with institutions that

offer favourable interest rates.

Sensitivity analvsis

The Entity analyses its interest rate exporure on a dynamic basis by conductinS a tensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables. in particular foreiSn

exchange ratei, remain constant. The analysis has been performed on the same basis as the

prior year. Using the end of the year figures, the sensitivity analysis indicates the impact on the

statement of comprehensive income if current floating interest rates increase/decrease by one

percentage point as a decrease/increase of Kshs NIL (Current FY: lGhs NIL). A rate

increase/decrease of 5olo woutd result in a decreaselncreate in Profit before tax of lShs NIL

(Current FY - lGhs NIL)

Fair vqlue of financial assets.and liabilities

a) Finandal inttruments meaiuned at falr value.

Determination of fair value aruC fair values hierardty

IPjAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

vatuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent sources; unobservable inputs reflect the Entity's market

assumptions. These two types of inputs have created the following fair value hierarchy:

Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt inttrumentt on exchanges.

Level 2 - lnputs other than quoted prices included within Level I that are observable

r^. +h^ -?.^+ .ar li.hilil, oi+hor dirertlrr fthat i< a< nrire<) or indirectlv (that is. derived

from prices).

a

a
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o Level 3 - inputs for the attet or liability that are not based on observable market data

(unobservable inputd. This level includes equity investments and debt instrumentr with

significant unobrervable components. This hierarchy requires the use of observable

market data when available. The Entity considers relevant and observable market

pricer in its valuations where possible.

The following table ,howt an analytis of financial and non- financial instruments recorded at

fair value by level of the fair value hierarchy:

tu at 3O June 2025(Current FY) N/A
Flnancial Assets

Quoted Equity lnvestments

Non- Flnandal fuset
lnvestment Property

Land And Buildings

Total

tu at 3@ June (Previors FY)

Finandal fusets

Quoted Equity lnvestments

Non- Finandal Asset

lnvertment Property

Land And Buildings

Total

AO

There were no transfers between levels l, 2 and 3 during the year. Disclosures of fair values of
financial instruments not measured at fair value have not been made because the carrying

amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective of the Entity's capital risk management is to safeguard the Entity's ability to

continue as a 8oin8 concern. The Entity capital rtructure comprires of the following funds:



rar Trre Year Enaeo J--" 30, 2025Annuat Reeort anct Ftnanctat Steternents

Revaluation Reserve

4o.3,094,119.97412,181,335.36Retained Earnings

Capital Reserve

403,W4,119.97412,181,335.36Total Funds

Total Borrowings

077,947,253 )
(3@,317,392)

225.145.867sl.863.943.4Net Debt/(Exceii Cash And Cash Equivalentr)
560/oGearing

Na t t on a t Gou..n,n.n, Con st i t u.n. r.s Deue r oprr', en, F - ^o 
( N G C D F )

E rn ba k ast Nortn Const t tuen.y

Less: Cash and Bank Balances

13o/o
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32. Related Party Disclosures

33. SeSment lnformation

(lMtere an organitation operatet in different geographical regions or in departments, IpSAS 18
on tegmental rePorting nequiret an Entity to prctent segmental information of each geographic
region or de@rtment to enable usert underttand the Entity's performance and allocation of
retourcet to different segments)

34. Contingent fusets and Contingent Ljabilities

Contingent fusett

(6ive details)

Commlttee lllember Remuneratlon

itting allowance of committee Members durin I the year 5.070.tO0 2.t78,OOO

ranraction with the NGCDF Board

ransfers from the NGCDF Board during the year 179,492.954 162.877.846
otal t8!.,s63,o54 165,Oss,W

Contingent fuse6
lnsurance Reimbursements
Arrets Ariii from Determination Of Court Cases

Reimbursable lndemnities and Guarantees
Receivables From Other Government Entities
Others (5

Total

54
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35. Capital Commitments

(NB: CapitaI commitmentt are commitmentt to be carried out tn

are ditclosed in accordance with IPSAS t7. Capital commitments maybe those that have been

authorised by the board but at the end of the year had not been contracted or those alrcady

contracted for and onSoing).

36. Bvents after the Reporting Period

There were no material adiusting and non-adjusting events after the rePorting Period'

37. ultimate And Holding Entity

The Embakasi North Constituency is a Fund under The National Treasury and Planning&

managed by N6-CDFB at the National level, and the N6-CDFC at the conttituenry level. lts

ultimate parent i5 the Government of Kenya.

38. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

t LiabilitiesConti
ainst the EntiCourt Case

Bank Guarantees in Favour of Subsidia

Contingent Liabilities arising from Contracts
lncludi PPPs

cl )Others s

Total

Authorised for
Authorised and Contracted for

Total

55

Contingent llabilities

the next financial Year and
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E rnbakas t tlc,nn Contr,ruu-n."
Annuar R, ,o.t .na Ftnanctat rStaternents ror Tne Y".. Eno.o Jutt 30, 2025

JATMES ( ;ICHURU PRIIMARY

RONAL ) NGALA PRIIVIARY

KARIOE ANGI NORTH PR VARY

WANGT PRIN/ARY

DANDC ]A PRIIUARY

USHIRIiA PRIIVARY

TOIV N/. OYA PRIN/ARY

MARUF \ PRIN/ARY

OURLA )Y OF FATIN/A SECONDARY

TOM N/ JOYA SECONDARY

KARIOT ANGI NORTH GIRLS SECONDARY

USHIRI ASECONDARY

DANDC 1A GIRLS SECONDARY

DANDC 14 SECONDARY

DANDC ]A POTICE STATION

SHARP ]ORNER AP LINE

10,286,949.408,188,1870320272107231EQUIW BANK

11,535,897 2011,125,8970320278520099EQUITY BANK

2.381 ,520.003,334,9430320272052722EQUITY BANK

1 1 ,128,813.3510,527,7400320278508367EQUITY BANK

11.331.3840320272107034EQUITY BANK

1,646,586 76271 7EO0320278509122EQUITY BANK

11,287,713752,705,3380320264695245EQUITY BANK

1 1 ,1 65,400 7023 544,9690320277981244EQUITY BANK

4,201 ,695 10398,5350320282118114

19,600,000EQUITY BANK

6,698,817 3521 ,890,1870320279280950EQUTTY BANK

993,245150320262271020EQUITY BANK

79,995 87242,9940320272199689EQUITY BANK

4,200,562.10383,3780320272078524

1.9150320272078714EQUITY BANK

10 028 7510,0290320279644487EQUIfi BANK

BB,S1S 59121,6820320279620468EQUITY BANKDANDC ]A PHASE 3 D OS OFFICE

5l

Annex 2 -'MC Bank Balances fu At 30th June 2025

14,726,313 55

EQUITY BANK

0320283785265

357,897

EQUITY BANK

1,914 50
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CANAAN \DN/INIST RATION POLICE LINE

KARIOBA lGI POLICE STATION

DANDOR, \ II CHIEF OFFICE

KARIOBA {GI NORTH CHIEF OFFICE

DANDOR, ,1 CHIEFS OFFICE

DANDOR, ,4 CHIEF OFFICE

Floodllghts Pr-oject orr_rc accotjnt

SPORTS

Total

EQUITY BANK 0320279602597 2,762 ztot.zJ

EQUITY BANK 0320279645756 21,395 21,394.72

EQUTTY BANK 0320278452239 40 586 40,585.70

EQUITY BANK 0320278499841 38,756 38,935.50
,

EQUITY BANK 0320278451937 75,890 75.890.10

EQUITY BANK 0320278622458 43,595 43,595

EQUITY BANK 0320284976360 1,867 9,800 000 00

EQUITY BANK 0320279572490 1,697.08 1,697 08

114,395,592 100,459.233

!
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Annex 3: 'rcgnett On Follow Up of Auditor Recommendations

The follou ng is a summary of issues raired by the external auditor, management comments Provided to the auditor' and

subrequenl proSress made on resolving the issues' 
,

onermonthResolved

The funds are for
ongoing proiects
therefore theY could
not have been
returned to the main
account until the
proiects were
comPlete

The ng - cdf funds are
managed in a roll over
lund management
system

Attached is the bank
balance certificate
lndicating PMCs
account balances.

Unsupported PMC Bank

Review of Project Management
Committee (PMC) bank balance in

Annex 5 of the financial statements
reported Kshs.12,839,495 as at 30

June, 2024. However, it was noted the
cashbook and the reconciliation of the
PMC balances reported in the financial
statements was not provided for audit.

Further, the circularization of the bank
confirmation certificate was also not
availed for audit as requested' ln

addition, no explanation was provided

as to why the unutilized funds of the
project Management committee were
not returned to the ConstituencY
account.

ln the circumstances, the accuracy of
and bank balance of

Balances

the cash

59
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2

Kshs.65,317,854
confirmed.

could not be

in the Financial

Note 19.3 to the financial statements
reflects comparative years amounts
relating to unutilized fund. Review of
audited prior year financial statements
revealed variances between the cunent
comparative and prior year amounts of
Kshs.-683,449 and kshs.616,551 for
committee allowances.

ln the circumstances, the accuracy of
the financial statements could not be
confirmed.

The audit was conducted in
accordance with lnternational
Standards for Supreme Audit
lnstitutions (lSSA|s). I am
independent of the Embakasi
North NGCDF Management in
accordance with ISSAI 130 on
the Code of Ethics. I have
fulfilled other ethical
responsi bi lities in acc,orcjance

lnaccuracy
Statements

Error has been
ractilled as per tho
attached unutllized
funds report

immediately

I

60
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Resolved
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3

rnton

Two weeks

I

Solved

Under funding
was a8 result of
Non-remittance
ot total budget
by the National
Government to
the board
hence cdusing
the board to
delay ln the
disbursement
of the lunde

As ol now we
are
lmplementing
btg proiects
costing
between 30

lt.

t.
Emphasis of Matter

The summary statement of appropriatic
reflects final receipts budget and actual (

comparable basis totalir
Kshs.489,841,61 4 and Kshs.253,566,6(
respectively resulting to an under fundir
of Kshs.236,275,008 or 48o/o of the budgt
Similarly, the statement reflects actu
expenditure of Kshs.1 88,906,727 again,
actual receipts of Kshs.253,566,6t
resulting to an under exPenditure ,

Kshs.64,659,879 or 260/o of the actu
receipts.

The underfunding and underperforman(
affected the planned activities and mt
have impacted negatively on servi(

61

I

with the ISSAI and in
accordance with other ethical
requirements applicable to
performing audits of financial
statements in Kenya. lbelieve
that the audit evidence I have
obtained is sufficient and
appropriate to provide a basis
for my qualified



Nattonat G, uo..,r'.,u-,, Contr,ru.n","" D.vetoprnent F--. (NGCDF)

Tn" Y.u. E.,o.o Juno 30, 2025

Ernoaxasi I 'ortn 
ConstrttLe.,,cy

AnnL'ar Rr4 ,.t anct Ft ,.,-,.rur Statenl@.1t5 for

4

delivery to the residents of the Embaka
North Constituency.

My opinion is not modified in respect of
this matter.

mllllon and iV
mlllion, the
proiect
department at
NG-CDF board
wanted to
establish
reallstlc btll of
quantltles and
implementatlon
plans, this
made us to
have
protracted
seasions to
explain how
thls project are
golng to be
implemented

I

I

on - lmplementatlon of Prolects

The statement of receipts and
payments reflects transfers to other
Government units of Kshs.63,961,866
as disclosed in Note 8 to the financial
statements. Audit revealed that five (5)

1.N

school,schools nmaRonald N ala

Therc was d change
of deslgn awaltlng
approval by the board
ae well as addltional
funds. lntttally thls
protects had a deslgn
whlch later on we
reallzed that with the

resolved Three weeks

ot

I
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5

roll out of the cBC
they could not be
benellclal to the
prlmary schools.
The committee later
on enhenced the
fundlng of thls llve
prolects and fhls
werranted a change
ot actlvlty ttvltlch had
to be apProved bY the
board

Tom Mboya primary school, Wangu
primary school, Dandora primary school
and Marura primary school) were each
advanced Kshs.11,000,000 totaling
Kshs.55,000,000 for ProPosed
construction of laboratories on 14

August, 2023. However, no Progress
towards the construction including the
procurement process have been kicked
off. Further, examination of documents
provided revealed those balances had
already been transferred to the relevant
PMC accounts even before any
processes had been done and no
explanation was given by Management
for the above noted anomalY.

ln the circumstances, value of the
expenditure could not be confirmed.

immLdietlyresolved

The aborn mentlond 4
prlmary sdpols each

had a budga of khs
6@,mO. A total
budget br the 4
prlmary sdoob wat
khs.2, 4OO,0OO.OO.

2.1 Dandora
PrimaryMangu
Ngala Primary

The National Government Constituency
Development Fund disbursed a total of
Kshs.3,000,000 to the Project
Management Committee (PMC) fqf lbe

Primary/Ushirlka
Primary/Ronald

OJ
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6

primary schools for purchase of desks.
Review of procurement documents
provided for audit showed that the
desks were procured through' Tender
KAS/Q/01O/EMB N1202312024. The
contract was awarded to a company at
a contract sum of Kshs.2,784,000.

It was noted that, the amount deposited
in the PMC account and contract sum
as noted above had a variance of
Kshs.216,400 which was not explained.
Further, provisional sums of
Kshs.120,000 were not accounted for.
ln addition, the contracts were not
provided for audit.

The wrldne wE
autd slne the lowest
draluad U&r had
quotd a hlgher pde
than the fudgat of khs
2, &o,No. The
@mmlttee has not
mrde atatwments b
dear the &bt
Ptovlslonal sum of khs
Eqm was
allowanet br the 4
sdtols PMCsat3q@O
eadt. I

2.2 Tom Mboya/Karlobangl North
Primary/Marura Prlmary

The National Government Constituency
Development Fund disbursed a total of
Kshs.3,000,000 to the Project
Management Committee (PMC)for the
primary schools for purchase of desks.
Review of procurement documents
provided for audit revealed that the
desks were procured through Tender

The above mentlond 3
prlmary sdrools eadt
had a tudga of Kshs
6@,@0 A total
tudget br the 3
prlmary tdools wat
khs 1,80O,0OO.0O.
The variane wat
autd tine the lowett
araluad bldder had

guo!4 a hlgher prle

Resolved immediately

0r+
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KAS/Q/011/EMB N1202312024. The
contract was awarded to Juwin builders
Limited at a contract sum of
Kshs.2,366,400. However, it
was noted that, the amount deposited in
the PMC account and contract sum as
noted above had a variance of
Kshs.633,600 which was not explained.
Further, the provisional sum of
Kshs.90,000 was not accounted for.

immediatelyResolved

Kindly note the project
war for ffnandal year
2019/2020,
The maln reason for the
delay of the
lmplementatlon of the
above prorect wat
because the project was
wrongly caPtured a5

Our lady of Fatlma
Primary school lnstead
of Our Lady of Fatlma
Secondary school. Thls

typlng error took a lot
of tlme to be corrected
at the board.

2.3 Our Lady ol Fatlma Secondary
School

The National Government Constituency
Development Fund awarded to a

company vide tender
EMBN/NGCDF100212023-2024 for
construction of four (4) No of
classrooms at a contract sum of
Kshs.14,098,674. Kshs.1,156,033 was
paid during the year under review.
It was noied that, provisional sum of
Kshs.2,100,000 was not accounted for.
Further, a site visit on 26 November,
2024 revealed that the Project is
incomplete and there was no contractor
on site. ln addition, the project wqs in

65

than the budCet of khs
1,8@,0@. The
committae has not
made anatVementt to
clear the debt.
Provlslonal tum of
khs.fr,Ooo wat
allowanct for the i
sdrook PMCsat3O,@O
each.

I

I
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e 201712018 code list which means
implementation and completion were
delayed. lt was also noted that there
was no ramp and the project had not
been labelled.

th Also the funds allocated
to the prorect wene
insufflcient and the
commlttee had to
allocate more fund5 for
lmplementatlon.
The provisiona! sums
of Kshs 2,100,000 as
indlcated in the
document is lor
contingencies
500,000, Electrical
works 500,000,
Project Management
Committee
allowances 550,000
and Technical Team
Allowances 550,000.
r

I

2.4 Dandora Secondary School

The National Government Constituency
Development Fund awarded to a
company for construction of four (4) No
classrooms at a contract sum of
Kshs.14,015,462 vide tender no
EM BN/NG/OO 3120231 2024. lt was noted
that, provisional sum of Kshs.2,100,000

Klndly note the proiect
wss for finandal year
2019no20,
It ls true that therr was
no prcvblon of a Ramp
ln the prorect.
Houraner, the proJect ls
belng poposed to be
continud in the second

Resolved immediately

I
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I

phase whlch wlll
lnvolve conttructlon of
a ramP for the whole
bulldlng.
The project ls ongolng
and labelllng lJ part of
the works not yd done.
The provieional sums
of Kshs 2,100,000 as
lndlcated in the
document is lor
contlngencles,
500,000, Electrlcal
works 500,000,
Prolect Management
Committee
allowances 550,000
and Technical Team
Allowances 550,000.

was not accounted for. Further, a
visit on 26 November, 2024 revealed
that the project is incomplete despite
being in lhe 201712018 Code list which
means implementation and completion
were delay.it was also noted that there
was no ramp and the project had not
been labelled.

site

Two,weeksresolved
lor llnal payment and
handing over as the
project was

leted while thecomp

, waitlng

2.5 Dandora Primary School

The National Government Constituency
Development Fund awarded to a

company for construction of four (4) no
classroom at a contract sum of
Kshs.13,933,221 vide tender no
EMBN/NG/0011202312024. A site visit

67
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l0

a'rr

on 26 November, 2024 revealed that
the project is complete but is yet to be
inspected and handed over and it's not
in use.

school had closed for
December hollday.
The provlslonal suma
of Kshs 2,100,000 as
indicated in the
document is lor
contingencies,
500,000, Electrical
works 500,000,
Prolect Management
Committee
allowances 550,000
and Technlcal Team
Allowances 550,000.

.6 Kariobangl North Prlmary School

The National Government Constituency
Development Fund awarded to a
company for construction of toilets and
changing rooms at a contract sum of
Kshs.4,758,915 vide tender
No. KAS/2/009EMBN/N/O0 1 l202gt 2024.
It was noted that, provisional sums of
Kshs.665,000 was not accounted for.
Further, the professional opinion had
not been slgned. A site visit on 26
November, 2024 revealed that the

2 Klndly note the
protessional oplnlon
had been slgned in
every page by the
Procurement Offlcer.
The prolect is
complete and the
inspectlon had been
carfied out, waltlng
for llnal payment and
handlng over ds the
prolect wag
comPleted while the

resolved immediately

!
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school had closed for
December holtday.
The provisional sums
ol Kshe 665,000 as
tndicated ln the
document is for
contlngencies,
100,000, Electrical
works 325,000,
Project Management
Committee end
Technlcal Team
Allowances
240,000(120,000 each)

project is complete but is Yet to be
inspected and handed over and it's not
in use.

ln the circumstances, value of the
expenditure on the projects could not be
confirmed.

immediately

Klndly note the prorect
was not an emerSency
prorect rather lt was I
nEu, Prorect rcallocated
frcm emeqenqy funds.
The lockers r,verc

offidally handed over
to the schools and the
school heads slgned the
lnspectlon and
accePtanae forms.

3.1 Supply of Sets of Lockers an
Chairs to 3 Secondary Schools

The Fund disbursed a total of
Kshs.1,800,000 to the Project
Management Committee (PMC) to
three schools for purchase of 'l 00 sets
of lockers for each school - Ushirika
Secondary, Dandora Girls Secondary
School and Kariobangi North Girls
Secondary School, with each school
allocated a sum of Kshs.600,000.

rocurement documents

d

Review of p

., I i
a

Resolved

c
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provided for audit revealed that the
works were procured through request
for quotations under Tender No:
KAS/Q/012/EMBN/2023-2024 and the
contract was awarded to a company at
a contract sum of Kshs.2,088,000.
However, the hand over report was not
provided for audit. ln addition, the funds
used to purchase the lockers were
sourced from the emergency fund, yet
there was nothing to show .that an
unforeseen event had occurred.

I

y and lnstailatlon ol 20m
Floodlights in Dandora Phase 1 and
2 Wards in

Embakasi North Constituency

The Fund disbursed a total of
Kshs.4,000,000 to the Project
Management Committee (PMC) for the
supply and installation of 20m
floodlights in Dandora Phase 1 and 2
wards in Embakasi North Constituency
with each costing Kshs.2,000,000.
Review of procurement documents
provided for audit revealed that the

3.2 Suppl

floodli hhts were rocured throu

The delay of the
prorect was due to the
delay of approval and
dlsbursement of funds
from the NG<DF
board. The apprrval
and r€leare of funds
wE done on October
2023.

Resolved immediately
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request for quotations under tender No:
EMBN/Q/03/202312024 and contract
was awarded to a company at a
contract sum of Kshs.3,851,664.
Further, the inspection report was not
provided for audit.

immediately

I

Resolved

The delay of the
proiect wat due to the
delay of approrral and
dlrbursement of funds
from the NG{DF
board. The appro\ral
and release of funds
wal done on October
2023

rovided for audit. Further, audit
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3.3 Supply and lnstallatlon of 20m
Floodlights ln Dandora Phase 3 and
4 Wards ln

Embakasi North Constituency

The Fund disbursed a total of
Kshs.4,000,000 to the Project
Management Committee (PMC) for the
supply and installation of 20m
floodlights in Dandora Phase 3 and 4
wards in Embakasi North Constituency,
with each costing Kshs.2,000,000.
Review of procurement documents
provided for audit revealed that the
goods were procured through request
for quotations under tender No:
EMBN/Q/04/202312024 and contract
was awarded to a company at a

contract sum of Kshs.3,851 ,664.
However, the inspection report'was not



a

Nattonar G, uo.n-u.,, Cortstrtctenctes Deuetop^ent F-^o (NGCDF)
Ernbe,kast I onn ConstttLLenclt
Annuat R.,c >rt ,,-,ct Ftnanctat S,.,..rr..r," ror Tne Y"u. Enouo Ju-.30, 2025

\+
Name Malaki o Magero
Fund Account Manager.

inspeclion carried out on 26 November,
2024 in the two sites revealed the
existence of the flood masts. However,
the projects were meant to be done in
201712018 financial year, but were
implemented in 202312024, meaning
that there was late implementation of
the project.
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