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j\'lt ru Counh' Investment and Dclclopnrent ()orporation
ll.cports nnd Financial Stntcments
For the 1'err ended June 30. 202I

I. KEY ENTIT}' TN FO II.]\TAI'I ON AN t' NIAN..\G EM E\ T

a) Backgroun<l infornrntion

Meru Ct'runty Investment & Development Corporation (MCIDC) is establishcd b-v- and derives its

authorit)' and accountahility tiom thc N'te'ru Countl ln\ estnrent & Development Corporation Act
of 8'l'August 201.1. The corporation is wholll,orvncd b1'the Countl,Covemment ol'lvleru and is

domiciled in Keny-a.

Meru Countl' Investmeut & Devclopmtrnt Corporation is a corpurate bodl' ,"r ith perpetual

succession and a common sc'al and shall. in i1s corporale name. be capable ol':

a ) Taking. purchasing or olher\\'isc trcquiring. holding. charging or disposing ol'nrovirblc ancl

imrnol,able property.

b) Ilorrorving monc)'or nraking investnrenls

c) Entering into contracts: and

d) Doing or perfbrming all other acts or things for the proper perfbrmance ol its functions

tunder the Nleru County lnvestment & Developmcnt Corporation Act rvhich ma1 larvlirlll'
be done or perlbrmed b1, a bodl' corporate.

The Meru Count;- Investnrent & Dcvelopnrent Corporation principal activitf is to act as an

investment vehiclc tbr ()ount1' go\,errlrnent of lr4enr investments & Developrncnts in urdcr to
enhance flniurcial and economic pnrdence in county g()\ cmnrcnt invesutrents.

b) Principnl Activities

Vision - To be the leading Investnrenl C'orporation in Ken1.'a through design and execution ol-

World-Class Clonrmercial Ventures.

Mission- To creale value lbr all Our Partners b) attl'acting and promoting grorvth oriented
investments that are innovativc and sustainable.

The principal actif ities/mandatc of thc Meru counry In'r,estment and devclopment Corporation is

to:

Establish an etllcicnt and cllbctive instrument tbr nranaging countv g()!'emnrent

investments:

Enhance conlpetitivs'ness of'courrt,v- goverrullcrlt invsstnrenls: pronrotc locitl in'r'estrrcnt

and economic deveklprnent: enhance count) relenuc base:

a

a
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Coordinatc and tacilitatc in\ L'stnlcllts in tlte countl':

Enable the count)' govenrment to unclcrlake public private pa(nerships and joint vcntures

in areas that are benc'tlcial to the countt.

c) Iloartl of Dircctors

O

a

o

Felicitv Nkirore Biriri :,C-I,_gpe-ry
I lv{enrbcr

()lt I
.,1

2 I Jarnes Mrvenda lr4uratha

I Kenneth Kinoti Nton
-l ('atherine Kith

, \.le mbcr

]!.lt*, _ !lemtler
) \lern bc'r

\ tcirit',cr

d) Kel l\lanagement

I(cnneth Rutecre

Pcnina Kinva

:4 : witiltSdrvlqki1i
5 ' N4arv Maiau..-i-.,.,-.1-,,....--:g iDricKinoti r

.ll

Provide tbr mobilization of tlnanccs tbr investurents: provide fbr inlesttlent in socially

beneficial projects: thcilitate investueuts by count)' residetrtsl
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Rutccrc
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I

e) Registcred C)ffices

P.O. Box i 194 - 60200

Nerv Meru Countl Fleadquaner Olllces.

Ivleru. Kenl'a

f) CorporationC'0ntncts

'[clephone: 020-2500250

E-mail : inflol@investmeru.co.ke

Website: $'rvrv. investment.co.ke

S) Corporation Bankcrs

Kenya Commercial Bank

P.O.B()X 178 -60200

\IERLI

h) Independent Atrditors

Ofllce of the Auditor General
Anniversary Tou'ers. University Wa1'

I'.O. Bos 30084
GOP 00100
Nairobi. Kenya

i) Principal Legal Adviser

'l'he Attolney Gene ral
State I -arv O tl]ce
llarambee At'enuc
P.O. Box 401l2
City Square 00200
Nairobi. Kenya

Mem County Attornel'
P.O. Bor 120-60200

Meru, Kenl'a
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2. THE UOAI{I) OF I)IRIICTORS

I
Felicity Nkirote Biriri

Chairpcrson

James Mwcnda lvt uralha

Iloard member

Felicity- Nkirote Biriri is a Hunran Resource

prof'essional rvith more thnn i 8 ]'cars'
experience in various sectors including

banking. advertising and real cstate. Shc rvas

appointed the Chairperson lt'leru ('ounty

lnveslnlenl & Developnrellt florporation in
Decenrber 20 I 7. She is a seasoned governance

expcrt rvho sits in various brtards including

Kenla I'ipeline Cornpan;-. Kcnyir Pipeline

f'ension Scherne. Nleru Universit;- ol' Science

and I'c'chnology. National Euviroutnent
(qmplaints Comnrinee and is a Kctrla Private

Sector Alliance (KEPSA) Foundation T'rustee.

Shc has previousl"'- sat in the hoard ol'directors

of Geothenrral Development Cornpany (iDC.

goveming council ot' Moi [,)niversity' and

KEPSA goveming council.

Ielicitl' holds a Bachelor of Arts dcgrec in

Hruran Resource Management and arr \'1BA in
(lonflict Rcsolution and Peace Matragenrent

li'onr Keny'atta Unir,ersitl'. Felicitf is currentll'
pursu ing doctorate studies.

Janrcs Muratha is the Chief Esecuti,,'e Ofllcer
ol'ltL-l/lvlAX Kcn1a. a leading global real estate

conlpan!.

.lamcs has a u'ealth of experience in the

international capital rnarkets and lras ovcr 20

1'ears' espcrience in the linancial services

scctor having worked in assct managerlrent.

tjnancial accormting and auclit u ith leading

globaI institutirrns.

\1r. Nluratha holds an lVlB.A in tinancc fiorn the

University of Nes, Bnursrvick in (lanada and a

Bachelor ol' Cot:rruerce deurec in accounting

lionr Kcnyatla Universitl'. He is a ntenrber ol'

l

Dctails of Qualifications And Expcricncc\ianre
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the Instirute of Certified Public Accountants ol

Keny-a antl is a lbrmer Chairman of tht Fund

Managers Association in Kenl'a.

A career banker rvith over 8 years' experience

having scn,ed in different roles. N4r Ntongai is

wr-.ll vcrsed u'ith banking and linancial

institutional operations across llast Af ica

having previousll.'served * ith liquity Bank and

Barclal"s banks in various capacities.

fv[1 lr,i{engai holds an lvlSc irr Financc and

Bachckrr ol' Cotnmerce ["inancc tiont the

University of Nairobi.

J

Kcrr Kinoti Ntonr:ai

Boartl iVlcnrbcr

:i

Catherine Kithinii

Board Member

Catherine Wania Kithinji is the Trade

Dcr,clopment and rnanagement specialist with

25 years of experietrce in dontestic and

intemational trade. She has rvorkcd in thc

governnrent sc'ctor in various capacities rising

throu-eh thc ranks. Catherine has sen'ed a-s the

tradc officer. industrial development otlccr.
market researcher analysl at lnternational
'lradc Ccntrc. Ceneva. Civil Sen'ice Support

Ot-flcer at the Ministry of lndustrl'. Commerce

and lnvestnrent. South Sudan and currentll'

Chiel' Officer Trade. Countr- Govemnrent ()l'

Meru.

Catherirre holds an iVIBA (lntemational

Business) fiom Kenl'a N'lethodist Universitl'.

NIA (Communitl l)evelopu'lent and I'roject

N4anagement) fiorn Hgerton [. niversity'and BA
( [conomics and Sociolog-r ) liorrr E,gerton

tlniversity. Catherine is a board nrcmbcr of
Menr Investment and Developmcnt

C'orporation as a government reprcscntatirc.

)
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Kabii Chabari is the Chicf' Ofllccr Financc.

Lconomic planning and lC I' of Countl"

Govemnrent ol' Iv{eru. Mr. Chabari has a vast

experience in I-inance and accounting in t'ublic

Scctor ha,' ing worked at the National I'reasury'

tbr 9 1.'ears.

Mr Chabari holds an MBA in l"inance flom

\,Ieru Univcrsitl' of Science and "l'echnology

and hachelor's degree in Business

adnrinistration accoulltirlg option tiom llaseno

[Jnivcrsity. He is a certified puhlic accountant

ol'Kenya and a Member of ICPAK.

Kenneth Ruteere. is the Ag. Managing Director

of the lVleru Countl'Investnrent & Developrnent
('orporation since February 2020.

I le holds a Bachelor's Degrcc itr cconomics

f'rom the Llnivcrsitl' ol'Nairobi attd a Master's
j Degree in Economic policy management tiom

! Malierere U nive rsitl'.

Joseph Chabari

Board l\lember

Kenneth Rutccrr:

Ag. I\{anaging Dircctor
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Mcru Coun$' Invcstment and Dcvclopmcnt C:orponltion
ILcports and Finnncial Statenrents
F'or the -v-ear cntled .lune 30, 2(l2l

3. STATEMENT OF PERFOITN{ANCE
PREDETE RIlI IN ED OB.I ECTI\TES

,.\(;AINST COt'N-I'Y EN'TIT\''S

lntroduction

Scction 164(21(fl of the Public linance Vliuragement,,\ct.2012 requires thal. at the end oleach
tinancial )'ear, the Accounting ofllcer rvhcn prc-pirring tlnancial stalcmerlls of cach Countl'
Govemment entiq (iovernmcnl cntities in accordance *'ith the standards and lbrmats prescribed

by the I,ublic Sector Accounting Standards Board includes a statement ol thc countl govemment

entity's performance against predctemrined objcctives. '[his requires t'urther an ob.iective revierv of
thc pertbmrance ol'achievements rluring the respective I'ear in relation to the planned outptlts.

The Meru Countl'Iuvcstnrent and l)ereloprrlcnt C:ory)oration (lr4CIDC.t is a Semi-Autonomous
Govemment Agency crcated bf irn ,'\ct of'Counq Assemblf in. 2014: to among others pursuc

busincss ventures on behalf of the countl: to tacilitate private sector participation in local

investments and public sector dev'elopment; identit"r' strategic investment opponunities tbr the

benellt of the countl': promotc local economic qrosth and job creation: promote ancl lacilitate
investme nt in the countl'.

'fhe flve year plan set out prograntmes and pro.iects to be implementation to achieve a trnited.

prosperous. green model corrnl\ . 
'T 

he key tbcus lirr the corporation in tltis light have been classitled
into lbur broad arens as tblkrrvs: ,{gro processing. i\lanulacturing. Inlrastrtrctural Developnrent

and Tourism.

During thc y'Y 202021 the crrrporatit'rn planncd to undertake various projects rvhtrsc overall

objective is to increase investnrents in tlre countl', creating n.r1, iobs and wealth lbr the people of
Meru. To realize this. the tbllo,,r'ing are the specillc ob.iectives sL't out to be accornplished during
the tinancial year:
The ke1, development objectives of the N{eru (.'ountv Invcstrnenl and Development Corp(}ration

arc to:

1. To invest in value adcliticrn on t'amr produce
2. J'o invest in intiastructural developmcnt as an enahler to econornic grou'th and devcloprnent
3. To promote tourism and hospitalit5' in the county
4. To lead in thc promotion and invcstntents in renewable energy generation

1'he progress on attainment olthese Strategic development objectives b1'the Corporation has been

reported in the tahle belorv as lbllow's:
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Programrn e Outcome lndicator Pcrfornrancc
(Duriug thc FY2020/21)

Value addition To invest in
addition orl
produce

value
larrn

Additional
eanrings tionr
fiirnr produce

No. crf
comple ted
projccts

Thinrangiri slaughter house
operatirlg: N g' on1,i \\'hitc
nieat lacility l!'ased outl
Kanyakine Irish processor
operational ization achiel'ed
at 20o/o and Ciherry cash

nlodel in the cottbe scctor
opelaling.

Infi'astructure
developrncnt

To invest in
intiastructural
development as an

enabler to econornic
groBth and
development

Enhanccd casc

to do business
%of
completion

10096 ot'Phusc One ol the
Countl' l{eadquamers
completecl.

To promote tourism
and hospitalit-v irr

the countv

Partnership u'ith
thc Old Moses
proprietors to
inrprove thc
lacilitl and
promore Nlt.
Keny-a tourisnt
through Meru
Routc-

\1crL,

Complction in thc dratiing
the lvlot-l and cndor:;enrent
by thc MCID(l hoard ol'
dircctors.

To lead in thc
pt'olllotior1 and
invcstments in
renervable €nerg)'
generatioll

o,to

C'onrplction
80o,i, progre'ss in ctrnrple t ing
thc development stage ol'
the lUeru Energy Park.
MCIDC' tacilitaled
comnrunitl ancl

govemnlellt clrgiigemcnts
Count) and Natiortal
govenlmellt u'aivers and
gcncral support to the

ro cct

I ourism and
l{ospitaliry

Rene,,l able
enerSy
Devclopnrcnt

As observed the coryroration inrplementalion ol the Annual developnrc'nt plan has not been

adequate. This has been attributcci to thc lolkr,'ling challenges;
/ Covid- 19 l)andemic
r' Inadequate budget allocations and disbursentcuts:

r0I

0bj ectives

Increasecl
investnrer:ts in
renervable
energ\;
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4. }IANAC;EillENT TI'ANI

Kenneth Rutecre

Ag. i\Ianaging Director

Wintied lvlukiri

Economic Anlrh'st

Kenneth Ruteere. is the Ag. Ivlanaging

Director of the Menr Countl'

Investment & DcvcloPnrent

Corporation since February 2020'

He holds a Bacl'relor's Dcgree in

economics tiom the UniversitY o I
Nairobi and a it{aster's Degree in

Flqc,nomic policv nlanagcnrent liom

Makerere Llnivcrsit)'

\\/intied Mukiri is currently in chargc

ol business developntent depadment in

absence of Director Business

Development since February 2020.

Stre holds a Bachelor ol'Economics & 
|

Statistics (l-lons.University of Nairobil. I

CPA -Section 3. currently at Univcrsity'

o[ Nairobi. She has extensive

experience in Micro and Macro

Flconomics. F inance analysis and

Vodclling and currcntly handles all

invcslnrents lllatters in thc Colporation

1
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For thc 1'car cnded Junc 30, 2021

.}

lluman
aster s

L,ilian Karan'rbu is currcntly in charge

ot' Ilunran Resource department in

absence ol I)ireckrr Corporatc Service

sincc' |ebruarr' 2020.

She

\,I

holds a fJachelor's degree in
Resource Managenrent and

degree in Strategic

IVlanagcurc'nt

She is a nrenrber of the lnstitute o

flurnan Resource Managcmcnt.

Peninah Kinya is currentl) in c:hirrge ol'
finance depannrent in abscnce ol'
[)irector C'orTrorate Serr ices sincc

Fcbruarl.'2020.

She holds a Bachelor in Conrnrerce
(,A,ccounting)-L.lON, Diplonta in

llusiness Management-[ iON and

culrentll' undcrtaking \lustcr"s in

Business .Adrrrinistlation 1l'inance) at

thc Llniversitv ol Nairobi.

She is a member of the Institute oI
Certit'ied Public Accountant of
Kcny'a(lCl'}AK)

J

.t

Lilian Karanrbu

Humart Resource lVlanager

I)eninah Kinya

Accou nton t

t2l
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)

Nf ar;, \lajau

Scnior Procurcment Offi cer

[:ric Kinoti

ICT Olficer

lvlarl N4ajau is currentl;- in chargc of
procurement departntcnt in absc'nce o1'

Direckrr Corporate Service since April

She holds a Bachclor's Dt'gree in
Business r\dnrinistration lionr Keny'a

N{ethodist Univc'rsity. diploma in

supplies managemelrt tiom Ken-va

Institute of' Nlanagu'ntent and Master's

f)egree in Strategic Managcment from

Kenva Methodist Llnivcrsitv.

She is a mentber ot'tlte Ken,va lnstitute

ol' suppl ies Managerncnt( KIS\'l)

Eric Kinoti is currcnllf in charge of

ICT department in ahst-nce cll'Director

Corporate Services sitrce l"ehruar1'

2020.

I-lc trolds a Bachelor's Dcgrct'in BSc.

Computer lntbrmation Systenrs fiolr
Kenl'a lvlethodist [ ]nivcrsitr'. diplorna

in Ctrmputer Studies tirrnr lntbrmotics

School in Kenl'a.

I{c is a tnentber of Infornration S-'-stenr

Audit and Control Association

( ISACA) Keny-a ChaPtcr.

i020
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NIeru Counlv Investnrcnt and Dcvclopntr:nt ('orporation
lLeports untl Financial Stutements
For thc vcar cndcd Junc 30,2021

5. BO.\RD CH..{lltPIllSON'S; ltliP0lll'

On behalf of the Board ot'Directors. Meru Countl'hr!estnlent and Development C'orporation. I

takc- rhis opportunitl to present to lou rr'pon and tirtancial statetnents fbr the Year ended i0 June

202l.pursuanttoscction2l(1)ot'thcMClDCact20l4rvhichalludesthat: Thc'Boardshallcatrsc

to bc kcpt proper books and records of accounts and asscts ol thc Corporation and that rvithin a
period of'three months alter the encl ot'each financial ycar. the Board shall subtnit to the Auditor-

General. the accounts ol'the corporation together rvith (a) a statement of tjnancial positiotl as at

the thirtieth da,,- of Junc: (b) a sratcment ol' comprehensive income: (c) a staternent of cash flo'*'
lbr the year entled: (d ) a sunlmar)' of signiticant accounting policies and other e.tplanatory

infbrnration.

During the )'ear under rer,ierv there r.r'ere r:o clranges in any of the key management personnel and

thus thc organisation was relativcll' stablc and steadv in perlbrtnance.

The Corporation finally completed l'efurbishurent ot'its landmark intiastructure pro.iect that is the

nerv Mcru Countv Headquafier to crcatc adequatc ollice sllace lor the IVIeru cotlrlt]' (;o\rernmcllt

departnrents. Appreciable eltbrt uas also put in the other key focus areas of Agribusiness.

Hospitality and Reneu,able energ)'.

During the 5,ear uncler revie'*. the Board and its cornnriltees actively advised attd oversighted the

Managentent as required. -t'he Uoard continued to build its capacitv to itnprove itttr'rttal structttres

a1d controls ro ensure that the institution erlplovs the market's best practices in its da1' to da1'

operations and administration. 'l.hc board. in its role ol providing strategic leadership also

considered and approved the Corporation's Annual inveslntenl plan to guide all investnlents

activities ald aligl rhent to thc gc'neral vision of'the countl'. integration ol the institution's
activities and align them to the general vision ol' the county. integrated developnrenL plan. the

annual developnrent plans as rvcll as budgetarl'ob.iectives.

We look tbnvard to implementing k!,l strategic intcrventitxs as the corporation cotltinues to truild

upon the achieventents it has rnade scr t'ar. 
'I'he Board lras -ureater strateg)'to increasc the itilcstDrcnt

porttblio of the Corporation through the Public l)rivatc Partnershilts, .loint verlturc a angcnlcnls

and other innovative approaches in the lircal arcas ol'renewable cnergy. Agriculture. Tourisnl and

Infrastructure.

l-he tloard confinns that the instittrtion remains llnn on its Inanclatc and is sct to achievc its vision

of being the leading Invcstment Corporatiou in Ken1,a. tlrrotrgh design and e.recution ol'rvorld-
Class Coprprercial Ventures. The (lorporation's activities are well rvithin tlre c()trlrt)"s vision of
bcing a United. Prospcrous and a llappl C'otttt11'.

Sigrrature

Felicitl' N. tliriri

MCIDC lloarcl Chairperson

rI
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Reports and Financial Statcments
For the yertr cnded .Iune 30, 2(l2l

6. IIIPOIII'OF THE I\L\N.\GING DIITE(]TOI{

I take this opportunit!'to present to ]'ou this Annual Reporr rvhich highlights the pcrtbrnrance ol'

the corporation's opcrations lor the year ended June 2021. The last lrvelve months have been

particularly challenging tbr thc corporation and I rvish to sincerely'appreciate colnbined ctlbrts

and commitment of our Board. stakeholders. management and stafl', all of rlhom plaved ke1'roles

over the period.

Operational Oven'ierv
During the -v-ear. the corporation continued to strengthen its business processes to ensure improved

revenuc gelleralion and cost containment. I arn pleased to rcport that management has initiated

various steps ainred at fuilher irlproving the corporation"s operatit'rns in [ine n'ith its ke1'nrandate.
'[he corporation re-vierved its der.elopmental projects and initiatives besides taking stratcgic

decisions for competitive positioning in the'r'ear.

To ensure deliver5'of its strategic plan. managemcnt continues to lbcus on thc' ke]' tbcal areas ot':

agribusincss. rener.vable energ,\'. hospittrlitl'and rcal cstate sub-scctors rvhile srill keeping an cyc

on other sectors rvith high opportunil)- lbr investnrcnt retums.

ln agri-business. the corporation is lbcussing on value addition ofkey fbod crops tilund across thc

lVleru region and has made key inroads particularl), in the coffce subsector uhich has been a long-

standing key lbrex carner fbr lhe countrr'. In renervable c'nerg1'. thc corporation is looking into both

grid and o11--grid opportunities and has made strides in the establislment of a promisinu project

pipeline.

ln the hospitality sector. the Corpr-rration intcnds to pla1" a ke1' role in rc-positioning thc Meru

region as a popular tourism destination. For the rcal estate sector. the corporation has conrpletcd

the N4ertr Countv Headqtrarter^s oft'ice block rlhich is norv housing a majoritl' c'rf lhe Count]'

Executive.

Financial Performancc
During tlre tinancial year 2l\2012021 the corporation receir.ecl Ksh 65.000.000 trorn thc Cotrntl'

Treasury to cater tbr the budgetan, provisions. F'urther. lhe corporation earned revenue amounting

to Ksh 29 million liom its assets.

[.'uturc Outlook
2021,t22 is pro.lected to bc a challen-uing year ch-rc to the continued adverse impact olthe COVID

19 pandemic and rveather on the Econom"v". The Ycar is also cxpected to cornc u'ith more

challenges as the National Treasury implen-rents austeritl' n'leasures for helter liscal nranagement.

In addition the political cnvironrnenl leading to 2022 elections rna]- present yet again another'

challcnge on our operations. Nelenlreless. u'e look tbnvard to implcrnenting ke1' stratcgic

inten,entions as the Corporation continues to build on its current achievenrents.

Signed

Kenneth Ruteere

l\,1CIDC. N4anaging Dircctor'
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7. CORPORATE(;OVERNANCE STA'IENIENT

Process of Appointment & Ilentoval of tsoard Mcmbcrs

T[e boarcl prernbers of itICIDC appointnrents shalt be nrade in accordance n'itlt tlle Vleru Countl'

Investl'llent & f)evelopurent Corporation (lvlclDC) Act l0l4 and shall bc in linc rvith Arricle 27

ol'tlie Constitution olKen1,a. lvlcmbers of the board trle appointed tlrrough a transparent and tbmtal

process governed by the overriding principlc of rnerit. l'he board shall be constituted of six

menrbers as provided by the lv,lCIDCf Act. A non-executive chairperson rvho shall bc appointed by

rhe Govenror and approved by the county assentbly: the chiel'olllcer lbr the time being rcsponsible

f6r financel the chief otficer fbr the time being responsible lbr trade: trvo prot-essionals appointed

by the executive nrember lhrough a conrpeliti,,e proccss ili consultatiou rvith the Governor and

approved by, the Countl' Assernbll,: rvhile the Managing f)irector (MD) shall bc an cx officio

mcrnber and secretarl' to thc Board.

T[e chairpersons shall be appointed hy tlre (iovr"-ntor and approvcd b1' tlre county assernbly and

shall at a minimum possess the qualilications. skills and experiencc sct out in MCIDC Act. Each

Board nrember shall be fbrmally appointecl to the lJoard through a Gazette Notice and thereaftcr

an appointmenr letter. Board rncrnbers shall be appointed by name, and shall sit on tlre Board

ilclividually with no power to appoint altelratcs. The Chict Otficcrs shall sit in their otlice capacitl'

u,ith porvcr to appoint altcrnates. Flach Board urcrnber shall signity their acceplance of the

appointment in writing while the appointing authorit),shall cnsurc that an) person appointed to

the Board satistles the tlt and proper retluirenlents.

T[e Board ma!'recornmend thc- removal of a nrernber ba.sed on non-pertbrnrance. nolt- attendallcL-

of nreetilgs. unethical conclucr or a-s set out in any constittttive documcnts or applicatrlc lau'.

Ever1, appointrnent shall ceasr' if the Board Inenrber:

I . Se n r's the appointing authorit]- u ith a r'vritlen notice of resignation: or

2. Is absent. r.vithout the permissiorr ol the C'hairperson. lrottr three collseculivc nlr'rctillgs: or

j. Is convictcd clf a1 ol'lence and sentenccd to imprisonrncnt lbr a tenn cxceeding six months

or to a fine exceeding ten thousand shillings; or

4. Is incapacitated by prolonged physical or urenlal illness fi'om perfornling his duties as a

mernber of thc Board: or

5. Conducts himsell'in a nlanner deerned by tlie appointing authority to hc inconsistent with

menrbership olthe Borud.

Any renroval of a Board member shall be through lbnnal revocation as set out in lhe Act.

Numbcr of Boartl N{octings and attcndance
-l-[e current Board ot'Directors \\,as ollicialll inauguratcd on lJtl'l)cccntbcr20l7. rcappointed lbr

a t'urther term of threc !'ears on l-l'l' Novcmbcr 2020 r'idc (iazctte Notice No. 536 and lliid vnriotts

board meetings in trY2020/202 I as listcd belorv.
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Board Chartcr
The Board Charter defines the roles. responsibilities. scope and lirnctions o1'the Directors in thc
govenlance of the Corporation and provides for free exercise of independent.iudgment.

Composition of the Bonrcl
The board is composed of fir-e rnenrbers exclusive of the managing director rvho is an ex officio
and onl,v executive member.

Roles and functions of the Board
The Meru Count-r' Inveslnent & Development Corporation Board oldirectors'roles and

l'unctions are to:

a) Determine the organization's rnission. vision. purpcrse and core values.

b) Set and oversee the overall strateg.\,ancl approve signiticant policies ofthe organization.

c) Ensure that the strateg)' is aligned r.rith the purpose of tlre organization and the legitirnatc
inlerests and expectations of all stakeholders and ensure cffective cornmunication rvith the

stakeholders.

d) Approve the organizational struclure and annual budget of the organization.
c) Monitor the organization's perlonnance and enhancc thc corporate image of the organizaticrn.

I) Ensure availability of aclequate resorlrces lbr the achiel'cment of the organization's objectives.
g) Appoint the MD. on such ternrs and conditions o1'service as may" be approved b1' the rcler anl

covemment organ(s) and approve the appointment ol'senior management stal'l'.

h) Oversee all the subsidiaries ol'tlre corporation and nronitt'rr their performance.

I

I
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Capacity Building for the Board
Ilegular rrainilg and developn:ent prograrns are developed to equip the Board rvith Ilecessary skills

tbr ell-ective discharge of their mandate. Neull' appointed Directors undergo a dctaited inductitrn

traiping to cnhance their understanding ol' the naturc oi' our corporation's perlbrulance and

strategy. Il.ach year the Bourd prepares a training calcndar where specitic training need-s arc

identitied and schedulcd. During the 1,ear. Directors atlellded corporate govemancc training.

Board Membcrs Performance
T[e Board of directors deternrine its pertbrnrance critcria and undertake an atruual evaluation of

its performance. The evaluation should cover tlre lloarcl as a rvholc. its comrnittees. individrral

ntentbers. the chairperson and the llanaging I)ircctor. It is tlre responsibilitl' ol'thc board to

tacilitate the annual evaluation and thc result in zr refrcrt rvitlr recorntnendations fbr

inrplementation.

Iloard Remuneration
As stipulated in the MCIDC Act 2014. thc rcurunc'ration of the members ol'the lloard shall be as

detcrltincd by thc Clounty Executive (-'trmnriltec. 'l-hc rcnruneration policy tbr l]oard tnenrbcrs

shall clearly stipulate the elements of such rernuneration including director's t-ee.s. attendance

allowances and bonuses

Conflict of Interest
A urernber oftfie Board shall be considered to have a coltllict ol interest fbr lhe purposes oithis

code ifhe acquires an1'pecuniary or olher interest that could conllict with the proper perlbrmance

of his duties as a member of the Board. A cont'lict of interest nral' also arise wherc a Board meulber

or close tamily nrernber has privatc interests that coultl improperll' inlluenc'e thc pcrtbrnrance of

t6e Board member's otlicial rluties and responsibilities. Board trtetltbers are rcqr.rired ttt avoid

co6tlict ofinterest and deal at anns-lcngtl-r in anl' nrattel that relatcs to the organization. Horvever.

a Boarcl menrber rvho i<Ientilics att ilrea rtl contlict shall bc lequired to disclose.

Governance Audit.
'[ he tsoard, in consultarions rvith thc r\uditor General's ot]lce. shall ensure that it subjects tlle

organization to an annual go\/ct'nance audit b1' a rrreutber rc'gulated by the Institute ol ('ertitrecl

Public Secretaries gf Kenl'a (tCPSK) and accredited firr that purpose. The govemance audit uill
also include ar.eas that coycr the govcrnance practices of the organization in the lollouing

paranleters:

(a) Leadership. strategic managL.ntent. transparenc):. disclosure and cornpliance 
"vith 

la$'s

(b) Comrnr.rnication rvitlt srakeholders and ensuriu,u corporate social responsibility:

(c) Board procedures. indepenclence. governance and shareholder value enhancclncllt:

Succession Plan

The appointing authorit)' shall ensure that thc lcnurcs ol'Board nretnbers are staggercd to ensurc a

phascd transition.

t8l
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8. MANAGEMENT DISCUSSION AND ANALYSIS

The Meru County Investment and Devel<lpment Act 2014 Section (16) provides that the

Corporation shall. rvithin threc rnonths after the end of cach financial )'ear. prepare and submit to

the executive metnber a report of tfie operations of'the Corporation tbr the inlmediate preceding

1,ear. 
'f5e annual repo( that shall pror,iclt' anlong others inttlrmation rcgarcling the activities and

plans of the Corporation during the .y.-car to rvhich it relates sulllcient to inlpart an accurate

r.rnderstanding ot'the nature and scope of its activities and its plans and priorities and. w'ithout

linritation. shall lnclude among others.

Operationnl Performancc
The Meru Count), Investtncnt ancl Devclopnlent (.ol?omtion Act 20l'l section 3 (.i ) nrandates thc

corporation to undertake Public private partnerships and joint ventttrL's fbr thc purpose of

promoting investmcnts in the cotrnn. 'l he corporation has alreadl" enrbarked tln potcntial and

viable partnerships u,ith hoth the public rrnd private sL'ctors tirr thc purposcs ol'exploiting the

various oppoltunitics cxisting in the county'

Ke1, Projects antl Inlestmcnts (Completetl and Ongoing)

(a) Ongoing

Meru Encrgv Park

Meru County Energy Park a hy-bricl rertervable energl'project of'8Oll{W Wind. lOMW Solar and

5/l0MW Barrcrl- energ!'stora-se being implernented in partnership u'ith Windlab. MCIDC rvill

haye 207o sharei in the project. The dir,elopment plrase ol'the project is at the final stages. u'ith

power t)urchasc Agreernerit as the key remaining itcm. I{orvever. the projects tariff is quite

contpetiti\.e at 5.8SkWh compared to the current tarifT Kenya I'ower is buying at which is 7SkWh.

'l'he project has made the tbllorving nrilestones: Solar and Wind monitoring equipmenl irlstalled

una auto collection ongoingl ESIA .Stucl-r- conrpleted and NElr'lA Certificate Isstred: Bird and bat

stutlies dorre and approvedl (iricl Stucll' donc anrJ approved; Aeronautic 1alet1" 
sttrdl done and

KCAA clearance issuerj: Prclinrinarv tiansport studl'done and approved: Latrd securenrent lease

agreement signed tbr l-300 lantl ()wnel's: t.and titling is at t'inal stagesl and Pou'cr Purchase

Agreement proposal strbmitted u'ailing for approlal.

Financinl Performance
During the t'inancial year 2020i2021 the crrrporation received Kshs 65,000.000 liom the Count]'

Trea-sury being budgetarl' allocatiou. I lou'ever. Kqhs f -i.964.538 recurrent and a Kshs.30. 000'00(')

deyelopment rollover from FY20l9i2() remained non-disbursr-'d in the period undcr review'. fhc

corporation eamed revenue amounting to Kshs 2grnillion tiom its assets and anticipate to increase

re!,enue in FY202l i22as the Counr! (iovcrnment o1'lvleru u'ill be paf ing increased rent lbr olfice

space occupied b,v staflin rhe neu, Nlcru Countl, Fleatlquarter otlicc block and Maisonette building.

F urther. the corporation anticipales increased revellue tiont revision ol leasc tcrttrs fbr commercial

tenants and nerv lcilses filr addir'ional asscts.
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Old Moscs Camp sitc I

MCIDC is panncring rvith thc propricrors ot thc Oltl Nlosc's Canrp sitc to dcvclop luxury'cottagcs.

dornritory. restaurallt and shrine amorlg othcr tacilitics. Old Moscs Canrp is art.'xisting carnp

adnrinislered b1'Bantu Utamaduni l-odge on the Sirimon Route to lr'louril Kenya. SirLnon gate is

the busiest gate to lr,lount Kenl,a National Park. ge nerating approxinrately 509.'i, of the park revenuc.
'l'hc carnp is approximatel.v- 9km and thc road to thc camp is l.amrackcd making it acccssiblc to

both the motorist and those trekking to N4ount Kenl-a. I"rom the camp there is serene vierv ol'

Lenana peali ot'Mount Kenya as well as the beauti{irl surrourrdirrg makirrg it very ideal tbr tourism

pronlotion.

Most hikers spend their lirst night at the canrp which had two domritory however on" 6s61 down

carly last year. leaving a huge gap on the accornmodation ol'the tourist trekking to lvlount Keny'a.

During the ,vear under revierv. the \1C IIXI board approved tbr tbrmal partnership to be entered

with the investor.

Kan.r.,akinc Fish Processing Factorl'
Kanyakine Fish Processing Plant situated u,ithin Kanyakine area South lmenti N{enr County rvas

constnrcted by the National (iovernntent under the licononric Stimulus Programnte IESP) and

handed over to the Countl' (iovernnrenl in 2015. 'l'he Corurty' turther translbrred the lhcilitl' to

Meru Counly lnvestrnerll & Developnrellt (lorpolatiou tbl purposes opcrationalizatioll to ensure

the lacility serves the purposc lbr which it rvas establishcd. The Corporation is cur'rentll'

strategizing on establishing structured cr'rsl et'fec(ive partnerships lo ensure the facility is

operational ancl yields returns.

Ng'onyi rvhite meat facilit-r'

Thc Ng'onyi rvhite mcat market is a tacilitl that u'as constructed bv the National (ittvernrnent to

promote honiculture in the Countl, through thc stinrulus progranr. The thcilitics arc located otr

along the Meru Embu Nairobi Highn,ay just lknr out of the lvleru lvlunicipalitl and it sits in f i
Acre plot. Llpon devolution. this project and other projects in tlre Countis's. ol the llinistrl ol'

Agriculture. Livestock and F ishr'r'ies bccaurc thc rcsponsibilit-v o1' counl)' govel'nrrrents. l"his

pro.ject rvas therefbre. upon contplction olllcial transl'ellcd. to thc County Ciovcrntnenl ol'i\,Ieru

lirr rnanagenrent b) the Countv f)cl.rarlurcnt ot' "\gricuhulc. Livestock and Fisherics. Thc

depanrnent. upon takeoler ol'the lucilitl olrted lbr corrr nr un it)'i iarnter lecl fhcilitv operation and

rnallagcrllent through Ihe area leadership.

20|

T'hc tacilitl.' being along the highwal'the Departnrenl of l.ivestock and l)ishcries in partncrship

with Mcru Countl, lnvcstmcnts and Dcr,elopmcnt Corporation together u'ith thc local contmunity

is renovating the lacilitl.' to [rc a u]rite lrreat ('cntrc. 'l-hc Centre is cnvisioned tu havc eatcrl'as u'ell

as value addition tbr indigenous chickcn and fislr. The C orporation has leascd out thc tacilit)- to

cnsure the facility is operational and has c-conornic bencf'its to the County residents.
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(b) Completed Project

Meru County Headquarters Office Block
The key projects for MCIDC for the FY 202012021 was completing the refurbishment of the
proposed Meru County Headquarters. The refurbishment was undertaken to provide office space

for the Meru County Government staff as there is a dire need of office space thus the government
is paying more than Kshs.l Million per month on rent for space which is still not enough.

Therefore, MCIDC (Meru County Investment and Development Corporation) undertook to
renovate Meru County Hotel to grade A, office space. The office block will be The Meru County
Headquarters and host the office of the Govemor. The total cost of refurbishment is being catered
by the corporation, as at the closure of financial year under review the building was at 100%
complete with an occupancy of over 100%. The project has been completed at a cost of Kshs.
231million.

Meru County Maisonettes

The corporation took over the management of the Meru County Maisonettes, marked the rates to
market and fast tracked the remittance of rent arrears. The refurbishment of the facility in
FY2020/21 has not only improved its status but also aid maximization on rent collections. We
believe that with strategic tenants the facility can earn revenue for the corporation.

Meru County Petrol Station
The Meru County Petrol Station opened its' operations in 2017 operating as a fully owned
subsidiary of MCIDC. The station is currently not operating as the corporation devised its strategy
to quit commercial activities but rather create an enabling business environment by promoting
Small and Medium Enterprises (SMEs) firms through leasing out the facility. ln FY2020l2l the
corporation successfully leased out process the facility which will be generating about Kshs
1,800,000 annually.

Thimangiri Slaughter House
Thimangiri slaughterhouse is a prime asset located in Nyaki West ward, North Imenti Sub County.
The asset was a great life line for the local community as it was strategic, affordable and had

sufficient capacity to cater for large numbers of livestock from within and the environs. The
corporation has leased out the facility to an operator who shall ensure social benefits to the

community and revenue generation to the county govemment and long term sustainability. The

Slaughter house is operational.

Michii Mikuru Tea Farm

The farm was established in 1960s as a demonstration farm on tea production/growing. The farm

operated under the County Government of Meru department of Agriculture, Livestock & Fisheries

under supervision by the Principal Kaguru ATC. Further, in February 201 9 the farm's management

2tl
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was transferred to the corporation whereby all the operational costs are borne by MCIDC as well

as the revenue remittances.

The corporation intends to improve the farm maintenance to optimize the quantity of harvest to

enhance income receivable from the tea farm. The corporation has improved the tea farm output

from 18,388 kilograms inFY20l9l20to 49,729 kilograms inFY2020l21. Thus, increasing income

from Kshs 1,084,371inFY20l9l20 to Kshs 1,604,495 inFY2020l2l.

Table I: Summary of the projects ownership

PROJECT SECTOR INVESTOR

I Meru County Petrol Station Energy MCIDC

2 MCIDC

J Meru County Maisonettes Real Estate MCIDC

4 Wind energy Clean Energy MCIDC& Partners

5 Value Addition MCIDC

6 Michii Mikuru Tea Farm Agri-Business MCIDC

7 Thimangiri Slaughter house Real Estate MCIDC
8 Ng'onyi White Meat facility Value Addition MCIDC
9 Hospitality MCIDC& Partners

)1 I

Meru County Head Quarter
Refurbishment

Real Estate

Kanyakine Fish Processing

Factory

Old Moses Camp site

Legal & Compliance with Statutory Requirements

The corporation has been keen to ensure compliance with all the laws through its legal office to
take overall responsibility for the management of all legal matters pertaining to the Corporation.

The office provides efficient and timely professional legal services to the corporation, advise

management on legal matters and risks facing the organization, ensure company's compliance with

statutory and regulatory requirements to avoid legal penalties,

The office's major responsibilities have been offering sound legal counsel to management,

Drafting and review of laws, regulations and by-laws that fall within the Corporation's purview

for compliance purposes and risk management. The legal office therefore has ensured there are

pre-qualified firms on standby ready to represent the Corporation and select appropriate firms.

Further it is the responsibility of the office to compile information needed by the firms, monitor

the matters and give status reports to management and the board.
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The legal officer has been the secretariat to the board. This involves minute taking, ensuring proper
records of board papers, minutes and boards discussions. The office also ensures meetings are
properly convened, development ofcharters etc. The office has also been instrumental in business
development, investor relationships and the partnerships the corporation gets into. This has
involved conducting due diligence, Drafting of all contracts and agreements (business
development agreements, consulting & services agreements, Financing agreements, EpC
agreements, licensing agreements etc.), strategic alliances & collaborations monitoring and
evaluations of partnerships and responding to queries/ guidance on agreements by
investors/partners.

Major Risks facing the Corporation
The major risk facing the corporation is late disbursement of allocated funds from the Treasury
Further, the operating business environment is very turbulent necessitating rapid revision of
investments strategies.

Material Arrears in Statutory and Financial Obligation

Meru County Investment & development Corporation has complied with all the statutory
obligations during the FY 202012021. However, the key financial obligations during that financial
year is the pending payment to Consultants amounting to Kshs g,8gg,l93 for the design and
construction supervision for the refurbishment of the completed proposed new Meru County
Headquarters project and further Kshs 13,547,641 being payment towards the final designs for the
Meru Rising Tower project.

231
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9. CORPORATE SOCIAL RESPONSIBILTY STATEMENT/SUSTAINABILITY
REPORTING

MCIDC strives to ensure that the investments we finance supports economic and social

development in the county. Our approach to sustainability in doing business focuses on three

priorities: Contributing to sustainable economic growth, Being a responsible corporation and

Investing in communities.

Meru County Investment and Development Corporation (MCIDC) was created to promote, attract

and support investment programs in various sectors of the County economy. The corporation is

hence ai the centre of all county investments. This has meant that the success of corporation is

pegged on professionalism, operational efficiency and excellence. This the corporation has strived

to achieve through a results based management system. Below is a highlight of our detailed

illustration of these achievements:-

l. Sustainabilify strategy and profile
The top management of the Corporation in the running of the day to day affairs make

prominent reference to the strategic plan which is inspired by the broader visions as

articulated in The Kenya Vision 2030, African Agenda 2063 and the Sustainable

Development Goals. Programmes and projects planned and implemented by corporation

are identified on the basis on these criterion to ensure relevance and to promote

sustainability. The promotion of investments in the agro processing is a good example of
the corporation's efforts to promote a sustainable economy.

2. Environmentalperformance
Environmental considerations very key as envisaged in Meru County's vision to be green

model county. In this regard, MCIDC has singled out renewable energy as one of its big
four focus areas as it strives to be the leading Investment Corporation through design and

execution of World-class Commercial Ventures. On this front, the Corporation is currently
undertaking a public private partnership with Windlab to set up the Meru energy park

which will be Africa's first large scale hybrid wind, solar PV and battery storage project.

3. Employee welfare

a) Working environment
i) Provision and maintenance of a work environment in compliance with Occupation

safety and Health Act, 2001 for all employees that is safe, without risks to health,

and adequate arrangements for the employees' welfare at work
ii) Ensure safety provisions in case of fire by ensuring that fire extinguishers are

properly installed and serviced; free from any obstructions so as to be readily
accessible in case of fire and clearly marked fire exits.

b) Competencydevelopment
i) Conducts staff needs assessments every year and facilitates trainings where

necessary

241

MCIDC has put the following mechanisms in place to ensure comfort and safety of employees at

all the time in order to keep their moral and motivation high and for staff retention.
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ii) Undertakes skills gap analysis once every year and executes interventions to
address the identified gaps through trainings, recruitments, capacity building and
outsourcing

iii) Develop, update and maintain a skills inventory for all employees for purpose of
identifying the available and required skills, which guide the training, recruitment
and succession management decisions

c) Developed Performance Contracts for the Managing Director, Directors and
cascading of performance contracts to other employees
i) To enhance efficiency and effectiveness in service delivery, the Corporation has

put in place Performance Contracts where by the MD and Directors sign PC
beginning ofevery financial year and evaluated at the end ofthe financial year.

ii) Carry out performance appraisal for individual employee below the directors
based on negotiated and agreed performance targets drawn from annual work plan
and Performance Contracts

iii) Implement Performance appraisal for employees, including implementation of the
performance incentives and sanctions framework.

d) Recruitment and selection
i) MCIDC policy on recruitment and selection stipulates that corporation shall recruit

staff in a competitive process and shall consider all job applicants on the basis of
merit and ensure compliance with the Labour Laws and the Constitution of Kenya.

4. Market place practices
MCIDC is keen at being a responsible corporate entity. This way the corporation has
recently put in place a framework to receive feedback from various stakeholders as a means
to ensuring continuous improvement. Additionally the corporation continues to comply
with regulatory provisions as a basic way to demonstrate adherence to market place
practices. Further, the corporation has established;

a) A responsible Supply chain and supplier relations by ensuring transparency in its
tendering process, and payment of dues in time. This way the corporation has built
a reputation as a responsible corporate government agency.

b) Responsible marketing and advertisement-outline efforts to maintain ethical
marketing practices

5. Community Engagements
The corporation has ensured compliance with the public participation principle in all its
development progress. This has involved organization of stakeholder consultation forums
and community barazas to sensitize stakeholders on the Corporation's project pipeline and
to enhance their participation in the development agenda. During the FY 2019120 for
example the corporation engaged the Meru Fish farmers' cooperative in various
consultation forums to arrive at the decision to engage a private sector to operationalize
and commercialize the Kanyakine fish factory. Additionally the corporation sphere headed
community engagement for the Meru energy part leading to the successful signing of lease
agreements with Windlab under the PPP arrangement to establish the hybrid energy park.
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Reports and Financial Statements

For the year ended June 30' 2021

10. REPORT OF THE BOARD OF DIRECTORS

The Board of directors submit their report together with the financial statements for the year ended

June 30, 2021 which show the state of the Corporation affairs.

Principal activities

The principal activities of the Corporation is to invest on behalf of the Meru County Government.

Results

The results of the Corporation for the year ended June 30,2021 are set out on 29 to 47 -

Board of Directors

The members of the Board of Directors who served during the year are shown on page 5. There

were no changes in the Board membership during the financial year, the current board of directors

were appointed in November 2017 and-reappointed for a further term of three years on 14th

November 2020 vide Gazelte Notice No. 536.

Auditors

The Auditor General is responsible for the statutory audit of the Corporation in accordance with
zrrtir:lc 229 ol'thc Cortstitr"rtion o1'I(cn1'a and the Public Audit Act 2015.

By Order of the Board

Meru Counfy Investment and Development Corporation

Felicity N. Biriri

Chairperson of the lloard

Date:
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I I. STATEMENT OF MANAGEMENT'S RESPONSIBILITIES

Administration established by a county legislation shall be required to prepare financial statements
of each county Govemment entity, receiver of revenue and consolidated financial statements for
all the County Govemment entities in accordance with the standards and formats prescribed by the
Public Sector Accounting Standards Board. The corporation was established by the County Act of
2014 wholly owned by the county Govemment of Meru and headquartered in Meru.

The Managing Director of the Corporation is responsible for the preparation and presentation of the
financial statements, which give a true and fair view of the state of affairs of the corporation as at
the end of the financial year ended on June 30,2021. This responsibility includes: (i) maintaining
adequate financial management arrangements and ensuring that these continue to be effective
throughout the reporting period; (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of the Corporation; (iii) designing,
implementing and maintaining intemal controls relevant to the preparation and fair presentation of
the financial statements, and ensuring that they are free from material misstatements, whether due
to error or fraud; (iv) safeguarding the assets of the Corporation; (v) selecting and applying
appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the
circumstances.

The Managing Director accepts responsibility forthe Corporation's financial statements, which have
been prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with International Public Sector Accounting Standards
(IPSAS), and in the manner required by the PFM Act,2012 and the MCIDC Act. 2014. The
Managing Director is of the opinion that the corporation's financial statements give a true and fair
viewofthestateofCorporation'stransactionsduringthefinancialyearendedJune30,202l,andof
the Corporation's financial position as at that date. Further the Managing Director confirms the
completeness ofthe accounting records maintained for the Corporation, which have been relied upon
in the preparation of its financial statements as well as the adequacy of the systems of intemal
financial control.

In preparing the financial statements, the managing director of the corporation has assessed the
Corporation's ability to continue as a going concern and disclosed as applicable, matters relating to
the use of going concem basis of preparation of the financial statements. Nothing has come to the
attention of the managing director to indicate that the corporation will not remain a going concem
for at least the next twelve months from the date of this statement.
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Approval of the Financial Statements

The Corporation financial statements were approved by the Board on

signed on its behalfby:

September 2021 and

Felicity N. Biriri

Chairperson of the Board

Kenneth N. Ruteere

Managing Director
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Qualified Opinion

I have audited the accompanying financial statements of Meru County lnvestment and
Development Corporation set out on pages 30 to 49, which comprise of the statement of
financial position as at 30 June,2021, statement of financial performance, statement of
changes in net assets, statement of cash flows and the statement of comparison of budget

Report of the Auditor-Generol on Meru County lnvestment and Development Corporolion fir the year ended

30 June, 202 I

nL,/

REPORT OF THE AUDITOR-GENERAL ON MERU COUNTY INVESTMENT AND
DEVELOPMENT CORPORATION FOR THE YEAR ENDED 30 JUNE,2021

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavyfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internai controls developed and irnplemented by
those charged with governance fc.r oi-deriy, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has ccmplied with all
relevant iaws and regulations, and that its internal ccrrtrols, risk management and
gove!'nance systems are properly clesigned and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS



and actual amounts for the year then ended, and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.1have obtained
all the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Meru County lnvestment and Development Corporation
as at 30 June,2021 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the Meru County lnvestment and Development Corporation Act,
2014 and the Public Finance Managemenl Acl,2012.

Basis for Qualified Opinion

1. lnaccuracies in the financia! statements

1.1 The Statement of Ghanges in Net Assets

The statement of financial position and the corresponding Note 11 to the financial
statements reflects Kshs.346,686,482 in respect to capital contribution. However, the
same has not been disclosed under the statement of changes in net assets as required
by Paragraphs 118-125 of the lnternational Public SectorAccounting Standard (IPSAS)
1 which states that an entity shall present a statement of changes in net assets / equity
showing on the face of the statement, any contributions by, and distributions to, owners
in their capacity as owners.

1.2 The Statement of Comparison of Budget and Actual Amounts

The statement of comparison of budget and actual amounts reflects Kshs.131,225,319 in
respect to total actual revenue while the statement of financial performance reflects
Kshs.80,777,495 resulting to unexplained and unreconciled variance of Kshs.50,447,824.

ln the circumstances, the accuracy of the financial statements could not be confirmed

2. Accounts Payable - Abandoned Radio Station

The statement of financial position and the corresponding Note g to the financial
statements reflects Kshs.38,183,380 in respect to accounts payable, which includes
Kshs.1,030,000 payable to a firm for phase 2 and 3 as the final payment for the
abandoned radio station project. As reported in the previous year, Kshs.3,702,429 and
Kshs.849,400 totalling to Kshs.4,551,829 was invested in 201612017 and 201712018
financial years respectively in a radio station which was closed on 21 December,2017
due to non-viability. However, the Corporation had not undertaken project appraisal and
financial analysis of the radio station project before making the investment contrary to
Section 26 of the Meru County lnvestments and Development Corporation, 2014 which
states that the Corporation shall not undertake any investment or project unless it has

Report of the Auditor-Cenerol on Meru County lnvestment and Development Corporation for the year ended
30 June, 2021
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undertaken an investment or project appraisal and financial analysis in accordance with
the prescribed guidelines.

Further, the project is abandoned and the payable amount of Kshs.1,030,000 will increase
the amount paid in respect to the project from Kshs.4,551,829 to Kshs.5,581,829 without
corresponding benefits to the residents of Meru County.

ln the circumstances, the payables of Kshs.1,030,000 could not be related to any asset
from which the Corporation could draw future benefit.

3. Unsupported Other lncome

The statement of financial performance and the corresponding Note 2 to the financial
statements reflects Kshs.30,777,495 in respect to other income which includes
Kshs.29,173,000 in respect to rental income out of which Kshs.5,173,000 was paid by
three tenants. However, it was not established how the rents were determined as signed
lease agreements and valuation reports from Ministry of Public Works were not provided.

ln the circumstances, the validity and completeness of the rental income amount of
Kshs.5,173,000 could not be confirmed.

4. Unsupported General Expenses

The statement of financial performance and the corresponding Note 4 to the financial
statements reflects Kshs.27,433,650 in respect to general expenses which includes
Kshs.3,891,980 in respect to domestic travel and subsistence allowances, out of which
Kshs.1,483,100 relates to retreat expenses. However, supporting documents including
invitation letters, attendance registers, details of recipients and amounts received by each
participant was not provided for audit. Further, Management did not provide reasons on
why the meetings were not done within the County. This is contrary to Section 7 of the
National Treasury Circular Number 2012015 on commitment control and expenditure
measures, which curtails spending on domestic travel and other related expense by
moving from Headquarters to other towns for purpose of discussing strategy documents,
consultants report or even other assignment which would ordinarily be done in the office
or within the County.

ln the circumstances, the validity and completeness of the expenditure of Kshs.1 ,483,100
could not be confirmed.

5. Lack of Ownership Documents and Refurbishment of Meru County Hotel

The statement of financial position and the corresponding Note 7 to the financial
statements reflect Kshs.394,784,968 in respect to net book value of property, plant and
equipment which includes Kshs.50,653,538 in respect to additions to capital works in
progress, which further includes Kshs.44,445,785 paid towards renovation of Meru
County Hotel. However, the ownership documents for the land and building that was
renovated was not provided for audit.

Report of the Auditor-Ceneral on Meru County lnvestment and Development Corporation for the year ended
30 June, 202 I
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ln addition, and as previously reported, the date of practical completion for the project
was revised from 15 February, 2019 to 14 June, 20'l 9. However, as at the time of this
audit inspection in October,2021, which is approximately twenty-seven (27) months after
the expiry of the revised completion dates, works on fourth floor which is the proposed
gym and restaurant were not complete. No reason or explanation was provided for failure
to complete the project 27 months after the due date.

ln the circumstances, the ownership of the asset could not be confirmed.

6. Undisclosed Material Uncertainty Related to Going Concern

The statement of financial position as at 30 June, 2021 reflects current assets of
Kshs.6,903,763 and current liabilities of Kshs.39,583,379 resulting to a negative working
capital of Kshs.32,679,616. The Corporation may therefore not be able to pay its current
obligations if and when they fall due. The continued operation of the Corporation on a
going concern assumption depends on the continued financial support from the County
Government, creditors and other external financial support.

This material uncertainty was not disclosed the financial statements.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Meru lnvestment and Development
Corporation Management in accordance with ISSAI '130 on Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance rn the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

The underfunding and underperformance affected the planned activities and may have
impacted negatively on service delivery to the public.

Report of the Auditor-General on Meru County lnvestment and Development Corporalion for the year ended
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1. Budgetary Control and Performance

The summary statement of comparison of budget and actual amounts reflects final
receipts budget and actual on comparable basis totalling to Kshs.148,539,386 and
Kshs.131 ,225,319 respectively, resulting to an underfunding amounting to
Kshs17,314,068 or 12o/o of the budget. Similarly, the statement reflects final expenditure
budget and actual on comparable basis totalling to Kshs.148,539,386 and
Kshs.93,251,162 respectively, resulting to an underperformance amounting to Kshs.
55,288,224 or 37o/o of the budget.



2. Un resolved previous year issues.

The audit report for the previous year highlighted several issues under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources The matters had not been resolved as at 30 June, 2021.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Unjustified General Expenses

The statement of financial performance and the corresponding Note 4 to the financial
statements reflects Kshs.27,433,650 in respect to general expenses, which includes
Kshs.18,184 ,757 in respect to other expenses out of which amounts of Kshs.337,000 and
Kshs.446,100 were paid to staff and procurement of laptop, respectively. However,
Management did not provide justification why the meetings were not held within the
Corporation's premises. This is contrary to Section 7 of the National Treasury Circular
Number 2012015 on commitment control and expenditure measures which curtails
spending on domestic travel and other related expense by moving from Headquarters to
other towns for purposes of discussing strategy documents, consultants report or even
other assignment which would ordinarily be done in office or within the County. Further,
review of supporting documents for procurement of laptops revealed that the completed
511 was not serialized and evidence of market survey done was not provided to justify
the purchase cost of the laptops.

ln the circumstances, the value for money for the Kshs.783,500 expenditure incurred
could not be confirmed.

2. Accounts Payables

2.1 Delayed Execution of Construction Contract

As reported in the previous year, the statement of financial position and the corresponding
Note 9 to the financial statements reflects Kshs.38,183,380 in respect to accounts
payables, which includes Kshs.13,547,641 owed to a consultant for the design and
construction supervision of a proposed fifteen (15) floors Meru Rising Tower in Meru town.
Documents provided for audit review indicated that the total consultancy fees which was
incurred in 2017 was Kshs.40,357,104 out of which Kshs.19,000,000 was paid in
June,2017 and Kshs.7,809,464 in the year 2019 leaving a balance of Kshs.13,547,641

Report of the Auditor-Ceneral on Meru County lnvestment and Development Corporation for the year ended
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which has remained outstanding for 201712018,201812019,201912020 and 202012021
financialyears. ln addition, the project which was estimated to cost Kshs.1,990,878,979
had not started at the time of this audit in October, 2021.

2.2 Long Overdue Refund of a Borrowing

As reported in the previous year, the statement of financial position and the corresponding
Note 10 to the financial statements reflects an amount of Kshs.1,400,000 in respect to
borrowings from the County Government of Meru to pay salaries for the Corporation
employees in March,2018. However, no satisfactory explanation was provided on why
the debt had not been settled as at the time of the audit in October, 2021.

ln the circumstances, the Corporation risks litigation proceedings from its creditors for
amounts due and interest on delayed settlement of bills.

3. Non-Compliance with the Law on Ethnic Composition

Examination of the staff establishment of the Corporation revealed that 69% of employees
were from one ethnic community. This is contrary to Section 7(2) of the National Cohesion
and lntegration Act, 2008 that states that no public establishment shall have more than
one third of its staff from the same ethnic community.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Report of the Auditor-General on Meru County lnvestment ond Developmenl Corporation for the year ended
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Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue to sustain its services, disclosing, as applicable, matters
related sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to liquidate the Corporation or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

The Board of Directors is responsible for overseeing the financial reporting process,
reviewing the effectiveness of how the Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to overall governance and
risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high levelof assurance, but
is not a guarantee that an audit conducted in accordance with lSSA|s will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in

Report of the Auditor-General on Meru County lnvestment and Development Corporation for the year ended
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.



an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in

accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.
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Conclude on the appropriateness of the management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation
to cease to continue to sustain its services.

a



o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

a

Perform such other procedures as I consider necessary in the circumstances

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA ncy CBS

Nairobi
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a

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial statements.

AUDITOR.GENERAL

28 July,2022
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2,820,000.00 J6,109,5t]9Bllnncc as at 30th Junc 2020
2,820,000.00 46,109,589Balancc as at lst Julv 2020

29,9.15,559Surplus/(Deficit) tbr the Period
76,055,'1{82.tt20,000.00Ilalance as at 30th June 2021

I3.3. STA'TEMENT OF CI{ANGES IN NET ASSETS FOR THE YEAR ENDED 30

JUNE 2O2I

{13,79 t
.19,3(r3,380

48,929,589
-18,929,5tt9

29,9J5,55{)

78,ti75,l.ltt
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I3.{. S'TA'IEMENT OF CASH FLOWS FOIT THE I'EAR ENDED 30 JTINE 2O2I

Cash F'lorr's From Operatin Activities
llccci ts

Nct Cash Florvs IJsed in Financing Activitics

Net Incrcnse/(Decrcasc) in Ctrsh and Cash Equivalcnts

Clsh antl Cash Iiquivalents trt 30th .lunc 202{)

-5.949.0,13

2 t.63q.1 95

( 888.000)
(14

36,017.663

82,455.454I 50,000.000

30.777,495

'fransfers From the County Government

Other hrconre
tt8,{0.1,{97

t
I 8A,717,495'I'otal Receipts

I)a nrents
2t,37 t.727StaflCost

1-5.791._54427,433.6504Ccneral Ilxpenses

Adjusted For:
(-s21.000)

6.660.1 5_i

Irrcrcose in Accounts l{eceivablc

Dccrease in Accounts I)a able
38,u 1,271Nct Cash Florvs l:rom Oporating Activities

ActivitiesCash Flon s from Investin
(5 1 ,719.440) (i 3,38i.00,i)7I)ulchase of Pro y, Plant, Iiqui nlent

(33,383,005)\et Clash Florvs Uscd in Investin

Cash Florvs Irom Financrn

Activit ics

Activities

(51,719,{.10)

r 5.000.000'l-ransfcrs Frorn the County (iovernment (Cap ital Contribution)

I5,000,000

I ,391 ,83 I 2.63{,659

I .468.2 7-14.1 02.932Cash and Cash Equivalents at lst Jtrll' 201!)

5,{94,763 1,102,932

Note F\'2020n02t FY2019/2020

KShs KShs

-l

I

I



For the 1'car ended.Iune 30' 2021

I3.5. STATENIENT OF COMPARISON OF BI.JDGET AND ACTUAL AMOI]N-I'S T'OI{

THE PERIOD ENDED 30th JUNE 2O2I

IrY2020/21l;Y202012021t:\'2020/2021FY2020/2021\-\'2020t2021FY202o12t
KShsKShsKShsKShsKShsIlcvcnuc

I 000,'o36,856,82"136,tt56,82.136,856,824Ilollover I;Y2019/20

76%15,964,5i950,000,00065.964.53965,96.t,539

-l'ransfers 
Fronr

County Governmcnt
960l'1,349.52929,368,49530,718,02.130,718,024Other lncorre

100%15,000,000t 5,000,000
17,31.1,067I 3 I ,225,3191{8,539,386

Transt'ers [rrom
County

15,000 000

I.r8 39,386
Covt Develo menl)

'f otal Income tt8,/;

Iirpenses
7391,7.800.91 I I21.371,72729,172,63929,172,639Staff Costs
55%24,962,32827.4i3,65052,395,97852,395,1)78Gcneral lixpcnscs
660/"32j24.98544.445.78566,970,17066,970,770I)evelopmcnt
6lnl'55,288,22{93,251,162148,539,386148,539,386

(37,974,157137,914,157

'Iotal Erpcnditure
Surplus For thc

Pcriod

Budget notes

L The anticipated rollover lionr I:Y2019/20 rvas provided on a reasonable basis on a reasonable

esrimate basis to enable the submission of FY2020/21 budget cstimatcs to the county trcasur)"

2. The budgeted amount on stafl costs was not full-v utilized as the corporation didn't emplol'

additional staff as intended.

j. The Kshs 45,5 11.687 is rhe total actual anrount paid on capital expenditure in FY202012021 .

Horvgvsl, Kshs 51.719,440 is the actual capital expenditure tbr FY2020/202 I rvhich is as a

result of Kshs 45,5 11,687 less Kshs 1,000,000, and Kshs 11.229.663 being pending bitls

recogniserl in Fy2019i2020 but paid in F'Y202012021. In addition thc amottnt is incltrsivc ol'

Ksh;8,30j,584 and Kshs 10.133.832 being the accounts payablc held during thc ycar unclcr

revierv.

34 ll'rrgu
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13.6. SUMMARY OF SIGNIFICANI' ACCOUNTING POLICIES

l. Statement of compliance and basis of preparation

The Corporation's financial statenlents fiave been prepared in accordance rvith and comply rvith

Inrcrnational Public Sector Accounting Standards (IPSAS). The financial statements tre presented

in Kenya shillings, rvhich is thc functional and reporting curretlcy of the Corporation. 'l he

u..uuniing policies have been consistently applied to all the,vears prcsented.

'l hc financial statelnents have been preparcd on the basis of historical cost, unlcss stated othenilise'

T6e cash flow statement is prepared using the direct method.'ttre financial slatenlents are prepared

on accruai basis.

2, Adoption of new anrl revised standards

a) Relevant new standards and amendments to published standards cffectivc for the 1'cor

cnded 30 June 2021

Applicable: l!t JanuarY 20I9
The stanclard covcrs public sector cotnbinations arising liom exchange

Iransactions in rvhich case thcy are treated similarly rvith IFRS

3(applicable to acquisitions only). Business combinations and

combirtations arising tiom non-cxchange transactions are covcred

pure[1' untler Public Sector combinations as amalgamatitlns

b) Nerv an{ amendetl stan<Iards an<I interpretations in issue but not yet effectivc in thc ycttr

cnded 30 June 2021

Stantlard Effective datc and impact:

IPSAS.{O:
Public Sector

Combinations

IPSAS J1: Financial

Instrunlcnts

Applicable: I'r January 2022:

The objective of II'SAS 41 is to establish principles lbr the tlnancial

reporting of financial assets and liabilities that rvill present relevant

and useful itrformation to users of hnancial slatentellls tbr their

assessnlent of the amounts. tinring and uncerlainty ol'an entitl"s

future cash f'lows.

IPSAS 4l providcs ttsers of financial statements with more useful

intbrmation than IPSAS 29. bY:

I

J
I

I

. Applying a single classitication aud measurentent model

for flnancial assets that considers the characteristics of the

asset's cash llows and the objective tbr rvhich the asset is

held:



Mcru Countl' Investnrcnt and Devclopmcnt Corporatiotr
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['or thc year endcd Juue 30,2021

IPSAS.{2: Sociat

Benefits

Amendnrents to Othcr

IPSAS resulting fronr

IPSAS 41, Financial

Instrunlents

Other Improvements

to IPSAS

Effcctivc date and impact:
. Applying a single lorrvard-looking expected credit loss

nrodel that is applicable to all financial instruments subject

to impairment testing: and

. Apptying an improved hedge accounting model that

broadens the hedging arrangements in scope ol the guidancc.

The model develops a strong link betrveen nn entity's risk

nlanagcment strategies and the accottnting treattnent lbr

instrumcnts hcld as part of the risk managemeltt strategy.

Applicablc: 1" January' 2022

The objective of this Standard is to improve the relevance. laithtul

representativcness and cornparability of the inlornlation that a

reporting entit)' provides in its iinancial statements about social

bcnelits.'l'he inlormation providcd should help rrsers of tlie financial

slalcnlents and general purpose financial reports assess:

(a) 'lhe nature of such social benefits provided by the entity; (b)

Thc key featurcs of the operation of those social benetit schemes;

and

(c) The impact o[ such social benefits provided on the entity's

tlnancial performance, financial position and cash tlorvs.

Applicablel lst January 2022:

a) Amendments to IPSAS 5. to update the guidance related to

the conlponents of borrowing costs rvhich \verc

inadvertently omittcd rvhen IPSAS 4l rvas isstred

b) Amendmcnts to IPSAS 30, regarding illustrative examples
on hedging and credit risk u'hich rvere inadvertentll'
omitted q'hen IPSAS 4l was issued,

c) Amendments to IPSAS 30, to update the guidance for
accounting for financial guarantee contracts which were

inadve(ently omitted rvhen IPSAS 41 was issued.

Amendrnents to IPSAS -31. to update the guidancc on classilring

financial instruments on initial adoption of accrual basis IPSi\S

rvhich rvere inadvcrtently onrittcd rvhen IPSAS 4 I rvas isstred.

Applicable: l" January 2021:

a) Amendments to IPSAS li, to include the appropriate

references to IPSAS otr impainnent. in place of the current

ref'erenccs to olher international and/or national accounting

fiamervorks

b) IPSAS 13. l-eases and IPSAS 17, Property, Plant. and

Lquipnrent-_-]-

Stanrlard

36 ll'ri3.
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Stantl a rd Effcctive date and impact:

Amendments to relnove transitlonal provisions which

should have been deleted when IPSAS 33, First Time

Adoption of Accrual Basis Intemational Public Sector

Accounting Standards (lPSASs) rvas approved

c) IPSAS 2l,lmpairrncnt of Non-Cash-Generating Assets arld

IPSAS 26, Inrpairrnent of Cash Generating Asscts'

Amendments to ellsure consistency of irnpairment guidance

to account for revalued assets ilr the scope of IPSAS 17'

Propcrty'. Plant. and Equiprnent and IPSAS 3l' lntangible

Assets.

d) IPSAS 33, I:irst-tin,e Adoption ol Accrual Basis

International Public Sector Accounting Standards ( IPSASs)'

Anrendtuents to the implementation gttidance on

deemed cost in TPSAS 33 to make it consistent

with the core principles in the Standard

IPSAS 40. Public Sector Cornbinations.

Arnendments to include the cfl-ective date

paragraph which were inadvertently onritted when

IPSAS.I0 was issued

c) Early adoption of standards

1he entity did not early - adopt any ncw or anrended standards in ycar 2020

3. Revenue rccognition

i) Revenue from non-exchange transactions

'f ransfers from other government entities

I{eyenues from non-exchange transactions with other government entities are tneasured at lair

value antl recognized on obftining control crl'thc asset (cash. goods, services and propert;-1 if the

transfbr is free from conditions und it it probable that the econonric benefits or sen'ice potential

related to the asset will flow to the entity and can be measured reliably'

ii) Revenue from exchange transactions

Inlercst income

Interest inconre is accrued using rhe effective 1,ield mctho<J.'lhc cff'cctive yield discounts estimated t-uture

cash receipts through the expeciecl life ofthc tinansial asset to that asset's llct carrying arnount. 
-fhc rnethod

applies this yield to the principal outstanding to deterlnine in(crest ittcorle each period'

I



Mcru Countl' lnvestment and l)evekrpmcnt Corporution
Rcports nnd Fincnciol Statemcnts
['or the year ended June 30,2021

Standard

II'SAS 42: Social

Bcncfits

Arnendrnents to Other

IPSAS resulting tiom
IPSAS 4l, Financial
Instruments

Other lmprovements

to IPSI\S

Effectivc date and impnct:
. Apptying a single fors,ard-looking expccted credit loss

model that is applicable to all financial instruments subject

to impairn,ent testing: and

. Applfing an inrproved hedge accouuting urodel that

broadens the hedging arrangenrents in scope ofthe guidauce.

The modcl develcrps a strong link between an entity's risk

management stratcgics and the accounting trcatment lor

instrumcnts held as part of the risk management strategy.

Applicable: l'r Januury 2022

The objective of this Standard is to irnprove the relevance. faithlirl
represcnlativeness and comparability of the inlormation that a
reporting entitl' provides in its financial statements about social

benefits. The information provided should help users ot'the tinancial

statemerlts and general purposc financial reports assess:

(a) The nature ofsuch social benefits provided b1'thc entityl (b)

The key f'eatures of tlre operation of those social benefit schemes;

and

(c ) l-hc impact of such social benefits provided on tlre entity

financial performance. financial position and cash florvs

Applicable: lst January 2022:

a) Anrendments to IPSAS 5. to update the gtridance relaled to

the components of borovving costs *'hich were

inadvertentll' onritted when IPSAS 4l was issued.

b) Amendments to IPSAS 30. regarding illustralive cxamples
on hedging and crcdit risk rvhich rverc inadvertently
ornitted when IPSAS 4l rvas issued.

c) Anrendments to IPSAS 30, to update the guidance for
accounting lbr finartcial guarantee contracts rvhich rvere

inadvertently <lnritted when IPSAS 4l was issued.

Arncndments to 1PSAS 33. to update the guidancc on classitiing

tlnancial instruments on initial adoption of accrual basis II'}SAS

rvhich were inadvertentl), onritted rvhen IPSr\S 4I rvas issucd.

.l

36 li':i'-.'

Applicable: I'r January 2021:

a) Amendments to IPSAS 13, to include the appropriate

references to IPSAS on impairment. in place of thc current

references to other international and./or national accounting

framervorks

b) tPSnS Ii, Leases and IPSAS 17, Property', Plant, and

Equipment.
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STIMMARY OF SIGNIFICANT ACCOI-]NTING POLICIES (CONTINI"]ED)

4. Budget informution

The original budget lor Fy 2A2(\l2O2l rvas approved b1' thc County Assernbly on 30tr' June 2020
Subsequent revisions or additional approprialions u,ere nrade to the approved budget in accordance

with specific approvals frorn the appropriate authorities. The additional appropriations are added

to the original budget by the entity upon receiving the respective approvals in order to conclude
the final budget. Accordingly. the Corporation did not recorded additional appropriations on thc
FY 2020!2021 budget following the goveming bod1"s approval.

The entity's budget is prepared on a different basis to the actual income and expenditure disclosed
in the t'inancial statements. The financial statenrents are prepared on accrual basis using a

classification based on the nature of expenses in the statenrent of financial performance, rvhereas

the budget is prepared on a cash bnsis. The amounts in the llnancial statements wcre recast from
the accrual basis to the cash basis and reclassified by prcsentation to be on the same ba.sis as the

approved budget. A conrparison of, budget and actual amounts. prepared on a comparable basis to
the approved budget. is then presented in the stateucnt.ol contparisorr of budgct and actual
amounts.

In addition to the Basis difl'erence. adjustments to anrounts in the financial statements are also

made fbr differences in the forrnats and classif-rcation schemes adopted for the presentation ol'the
tinancial statements and the approvcd budgct.

A statement to reconcile the actual anrounts on a comparable basis included in the statement of
comparison of budget and actual anlounts and thc actuals as per the statement ol' financial
perfbrmance has bcen presented undcr the section of financial statenlents.

5, l)ropcrty, planl and equipmcnt

All property, plant and equipment are stated at cost less accumulated depreciation and itnpairrrlenl
losses. Cost includes expenditure that is directly attributablc to the acquisition of the itenrs. When
significant parts of propcrty, plant and cquipmcnt are requircd to be replaced at inten'als, thc entity
recognizes such parts as individual assets s,ith specilic usef'ul lives and depreciates thern

accordingly. Likewise, rvhen a rna.jor inspection is pertbmred, its cost is recognized in the carrying
anrount of the plant and equipment as a rcplacernent if thc recoguition criteria are satist'ied. All
othcr repair and maintenance costs are recognized in surplus or dellcit as incurred. Where an assel

is acquired in a non-exchange transaction fior nil or nominal consideration the asset is initially
measured at its t'air value.

6. Intangiblc asscts

Intangible assets acquired separately arc initialll' recognized at cost. l-he cost of intangible assets acquired

in a non-exchange transaction is thcir fair value at the date of the exchange. Follorving initial recognition.
intangible assets are canied at cost less any accunlulated amortization and accumulated impairtncnt losses.

lnternally generatcd intangible assets. cxcluding capitalized developntent costs. are rrot capitalized and

expenditure is reflected iu strrplus or deficit in the period in rvhich the expenditure is incttrrcd.

'[he useful life ofthe intangible assets is assessed as either finite or indefinite.

38 1I'}rruc
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St,]I\{MARY OF SIGN I I'I CANT ACCO TINTING POI,ICIES (CONTINUIiI))

7. Financialinstruments

Iiinancial assels

Iniliol recognition and nteasuret terrl

Irinancial assets within the scope ot' IPSAS 29 F inancial Instrttments: Recognition arld

Mcasurernent are classified as financial assets at lair value throtrgh surplus or deficit. loans and

receivables, helcl-to-maturit], investmerlts or available-for-sale t'rnancial assets. as appropriate. The

Entity determines the classification crf its financial assets at initial recognition.

I ntpu irntenl of fina ncio I assets

'l hc Entity assesses at each reporting clate u'hether therc is objectivc evidence that a f-rnancial asset

or a entity of financial assets is impaired. A financial assct or a entity of financial assets is deemed

to be inriaired if. and onty ii there is objective cvidence of impairrnent as a re sult o[ one or morc

cycnts tliat has occurrcd atier the initial iecognition of the assct (an incurred 'loss event' ) and that

loss event has an impact on the estimated future cash t'lows ol thc f,tnancial asset or the entity ol
tlnancial assets thar can be reliably estimated. Evidence of ilnpairment mav include the tbllou'ing

indicators:

z "l'he tlebrors or an cntiry ofdebtors are experiencing significant tinancial difficulty

z Delault or delinqucncy' in intercst or principal paynents

z l'he probability that debtors will enter bankruptcy or other financial reorganization

,- Observable data indicates a measurable decrcase in estinrated tuture cash florvs (e'g. changcs

in arrears or economic conditions that correlate with detaults)

8. Invcntories

lnvcntory is measured at cost upon initial recognition. 
-lo the extent tlrat invctrtory rvas received

through non-exchangc transactions (t'or no cost or [trr a nominal cost). the cost of the inventory is

its fair value ar the date of acquisition. Closts incurred in bringing cat:h Product to its present

location and conditions are accotln(ed lbr. as follons:

,. Raw materials: purchase cost trsing the weighted average cost nrethod

i t'inished goods and work in progress: cost of clirect materials and labour and a proportion of
manufacturilg overheads based on the nonnal operating capacity, but excluding borrowiug

costs

After initial recognition. inventorf is measured at the lower of cost and net realiuablc valtre.

llorvever, to fhe ixtent that a class of invenlory is distributed or deployed at no charge or tbr a

ruornipal charge. that class of inventory is measured at thq lotYer of cost and current replacctrrent

c() s t.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Net realizable value is the estimated selling price in thc ordinary course of operations. less the

estimated costs of completion and the cstimated costs necessar-v to make the sale. exchange, or
distribution.

Inventories are recognized as an cxpcnsc rv.fren deploy"ed for utilization or consumption in the

ordinary coursc ofoperations ofthe Entity.

9. Provisions

Provisions are recognized u,hcn the Entity has a prcsent obligation (legal or constructive) as a
result of a past event. it is probable that an outflo\r' ol'resources embodying economic bcnefits or
service potential u'ill be required to settle the obligation and a reliable estimate can be made oIthe
anrount of the obligation.

Where the Entity expects some or all ol a provision to be reimbursed, for u'xanrplc, under an

insurance contract, the reinrbursement is recognizcd as a separate asset only rvheu the

reimbursenrent is virtually certain.The expense relating to any' provision is presented in the

statemcnt of financial perfomrance net of any reimbursement.

Cotttingent assets

The Entity does not rccognizc a contingent asset. but discloses details of a possiblc asset u'hose

existence is contingent on the occurrence or non-occrtrrerlce ofone or tnore ltncertain flture events

not tvholly within the control of the lintitl.' in the notes to the financial staten'rents. Contingcnt
assets are asscssed continually to ensure that developments are appropriately reflected in the

tlnancial statcments. II it has beconre vinually certain that an inflorv of econonric benel'its or
sen,ice potential rvill arise and the asset's value can be measured reliably, the asset and the related
revenue are recognized in the linancial statemcnts of the period in which the change occurs.

10. Nature and purpose of resen'es

The Entitl, creates and maintains rescn,cs in terms of specific requirements.

11. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. 'l-he ellbcts ol
changes in accounting policy are applied prospectivelf if retrospective application is impractical.

12. Employee benefits - Retirement benefit plans

The Entitl,provides retirement benefits tbr its employ'ees and directors. Defined contribution plans

are post-employlnent benefit plans under rvhich an entitl'pays ilxed contributions into a separate

entit) (a corporation), and u,ill have no legal or constructive obligation to pa)' turthcr contributions
if the Corporation does not hold sufficient assets to pay'all employ'ee benefits relating to employcc
service in the current and prior pcriods. -[he contributions to corporation obligations tbr the

paynrent of retirement benefits are charged against inconre in the year in u,hich thel' beconre
payable.

40 ll'rri:e
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SUI\{MARY OF SIGNIFICANT ACCOUNTING POLTCIES (CONTINUED)

Dellned benefit plans are post-ernployntent benefit plans other than defined-contribution plans.

The detjned benefit are valued tri-amuall)' on the projected unit crcdit rncthod basis. Deficits

identified are recovered through lump sum payrnents or increased t'uture contributions on

proportional basis to all participating emplo.n..ers. '[he contributions and lump surn pa]'mcnts reduce

the post-emplo.vment benefi t obligation.

t3. Foreign currency transactions

'l'ralsactiols in foreign cuncncies are initialty accounted lbr at the ruling rate of exchange on the

darc of the transaction. Trade creditors or dcbtors denontinated in loreign currencY arc reported at

the statement of hnancial position reporting date b1'applying the exchange rate on that date,

Exclapge {if'feregces arising fionr the .settlenrent o[crcditors, or fronr the reporting of creditors at

rarcs diafcrent from those aiwhich they were initially rccorded during the period, are recogniz-ed

as income or expenses irt the pcriod in rvhich thel'arisc

14. Borrorving costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.

Such bonowing cosrs are capitalLed ovcr thc period during lvhich the asset is being acquired or

constructed anJ borrou,ings hat,e been incurred. Capitalization ceases when construction of the

asset is cornplete. Further bonowing costs are charged to tlle statcmcnt of financial perlonnance.

15. Rclated parties

'Ilrc llntity regards a related patty as a person or an entity u'ith the ability to exert control

individuaily or jointly. or to cxercisc significant influencc over the Entity, or vice versa. Members

olkc1,managen',.nt... regarded as related parties and contprisc the directors, the CEO and senior

managers.

16. Cash and cash cquivalcnts

Cash and cash equivalents cgmprise cash rrrr harrd artd cash at bank. slrort-ternt deposits on call and highlt'

liquid invesrrncnis rvith an original nraturitl, of three nronths or less, rvhich are readily convertiblc to kno*'n

an)ounts of cash anrl ar.e sub.iict ro insignificarrt risk of changes in value. Bank account balattccs include

aniounts held at the Central"Bank crl Kenya and at various conrtnercial lranks at the end ol'the financial

,v..ear. For the purposes ofthcsc financial statements. cash and cash equivalents also include short tcrm cflsh

ir.,p."rt, and-aclvances to authorised public officers andior institutions which were not surrendered or

accourrtcd for at the end ofthe financial year.

17. Comparative figures

Where necessary comparative figures for the previous linanoial year havc bectt arnendcd or reconfigured

to confbrnr to the required chlnges in l)resentation.

18. Events after the reporting pcriod

There were no material adjustilg atrd not1- adjusting evcrlts alter the reporting period.
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STiMIVIARY OF SIGNIFICANT ACCOT]NTING P()I,ICIES (CONTINUED)

Provisions are recogni?.ed whcn thc Entity has a present obligation (legal or constructive) as a

result of a pasl event, it is probable that an outtlou of resourcc:s embodying ecouomic benetits or

sen,ice potenrial will be required to settle the obligation and a reliable estimate can be made olthc
amount of the obligation.

Where the Entity expects some or all of a provision to bc rcimbursed. fur exanrple, under an

insurance contract. the reimbursement is recognized as a separate asset onll' u'hcn the

reimbursement is virtually certain.'fhe expense relating to any provision is presented in thc

statement of financial performance net of any reimbttrsement.

Conlingent assels

The Entity docs not recognize a contingent asset. but discloses details ol a possiblc assct wllosc
existence is contingent on the occurrence or non-occurrence ofone or more uucertain future evettts

not rvholly rvithin the control of the llntit,v- in the notes to the financial statenrents. Contingcnt
assets are assessed continually to ensure that developnlents are appropriately' rel'lected in thc

financial statements. If it has become virtualll' cenain that an inflort'of economic benctrts or
sen,ice potential will arise and the asset's value can bc mcasured reliabty, the asset and the related

revenue are recognized in the financial statements of thc pcriod in rvhich the change occttrs,

10. Nature and purpose of reserves

'l'he Entity crcates and mairttains rcsen'es itl terms ol specific requirements.

I l. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. 'l'he cflbcts of
changes in accounting policy are applied prospectir.elf ifretrospective application is impractical.

12. Employee benefits - Relirement benefit plans

The Entity provides retirentent benefits lor its ernployees and directors. Defined contribution plans

are post-enrployment benet'it plans under rvhich an cntit)" pays fixed contributions into a separatc

entity (a corporation). and will have no legal orconstructivc obligation to pay tirrther contributions
iIthe Corporation does not hold suf'licient assets to pay all employee benet-tts relating to etnplolee
service in the current and prior periods. The contributions to corporation obligations lbr thc

payment of retirement benefits are charged against inconre in the year in which they beconre

payable.

40 ll'rrt,..'

Net realizable value is the cstintated sclling price in thc ordinary course of operations, less the

estimated costs of completion and the estimated costs necessarl- to ntake the sale, exchange. or
distribution.

lnventories are recognized as an expense when tleployed for utilization or consumption in ths

ordinary course ofoperations ofthe Entity.

9. Provisions



Mcru County Investment and Dcvclopment C'orporation
llcports and Financial Statcments
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SU]VIIIIARY OF SIGNIFICANT ACCOUNTING POI,ICIES (CONTI NUI'I))

Detlned bcnefit plans are post-elnplo),ntent benefit plans other than dcfined-contribution plans'
'l'he detined belefit are vilued tri-arutuall1' on the proiccted unit credit method basis. Deficits

iclentil'ied are recovered through lump sunr payments or increased future- contributiotrs on

proportional basis to allparticipating employers.'l'hc contribtrtions and lump sutn palments reducc

thc post-crnployment benefit obligation.

13. Foreign currency transactions

'l'ransactions in foreign currcncics are initialll, accounted for at the ruling rate of exchange on the

date of the transaction. 'l'rade creditors or debtors denontinated in foreigrr currency are reported al

rhe statemenr of financial position reporting date bl applying the exchange ralc on that dalc'

Excfiange dil'ferelces arising front thc scttlcment olcreditors, or from rhe reporling ofcreditors at

rates tliil'erelt tiom those at which they rvere initially recorded during the period. are recognizcd

as income or expenses'in the period in rvhich tlrcy arisc.

14. Borrowing costs

Bonoqing costs are capitalized against qualifying assets as pan of property, plant and equipment.

Such borrowing costs are capitalized over the period during which the assel is being acquired or

constructed anJ borrowings havc been incurred. Capilaliz-ation ceases when construction of the

assel is complete. F'urther borrowing cosls arc charged to the statemerrt of firrancial performance.

15. Ilclatcd partics

'l-lre Entity regards a relatecl part)- as a pcrsou or an entity rvith thc ability to exert control

individuaily oilointly, or to exercise significant influence over the Entity, or vice vcrsa. Members

olke1, rnanagement are regarded as related parties and cotnprise the directots, thc CF,O and senior

nranagers.

16. Cash and cash equivalents

Cash and casS equivalents conrprisc cash on hand and caslt at bartk, sltort-terln deposits on call and highll

liquid investmenis rvith an original rnaturitl,of three tnonths or lcss. which are readily convertible to knowll

amounts of cash ancl are subject to insignificant risk ot-charrges in valuc. Bank accottnt balarrces include

amounts held at the Central Bank of Kenya and at various conttnercial banks at the end of the financial

ycar. For the purposes ofthese linancial slatcnlents. caslr and cash equivalents also include shoft term cash

in.,pr.st. ancl advances to authorised public oflicers and/or institutions rvhich \r'ere nol surrcrxJercd or

accounted for at the end of the l'inancial -vcar.

17. Comparative figures

tVhere uecessary colnparativc tigures for the previous financial year have been amended or reconfigured

to crrnfornr to the required changes in presctttation.

18, Events aftcr thc reporting pcriod

'fhcre were no ntaterial adjusting and non- adjusting evefits a{ir-'r the reporting pcriod'
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STIMMARY OF SIGNIFICANT ACCOTJNTIN(; POI,ICIES (CO NTINTIED)

19. IJltimate and Holding E,ntitY

'l-he entity'is established by MCIDC Act 2014 under departmcnt ol'Finance
parent is the County Covernment of Meru.

20. Currency

Thc financial staternenls are presented in Kenya Shillings (KShs).

2 t , Signilicant judgments and sources of eslimation uncertainty

lts u ltirnatc

The preparation of the Entity''s financial stalcmcnts in conforrnity with IPSAS requires

management to make judgments, estimates and assutnptions that affect thc rcported amounts

of rerenues. expenses, assets and liabilitics, and thc disclosure ofcontingcnt liabilitics' at

the cnd olthe reporting perio{. Horvcvcr. unccrtaintl'abotrt thcse assumptions and estinlates

could result in outcomes that require a rnaterial adjustment to the carrying amount of the

asset or liabilitl'atfected in future periods

Estimates and assumptions - The key assumptions concerning the future and other key

sources of estimation unccrtainty at the reporting date, that have a significant risk ofcausing

a material adjustment to the carrying amounts of assets and liabilities u'ithin the next

financial y'L'ar. are descrihed belorv. 
-Ihe Entity based its assumptions and estimatcs on

parameters available rvhen the consolidated flnancial statements rvere preparcd. Hou'cvcr,

ixisting circumstances and assuntptions about luturc developmcnts ma) chBnge due to

market changes or circumstances arising be1'ond the control ofthe Entity. Such changes are

reflected in the assurnptions rvhen theS' occur. IPSAS l. l'10.

Useful lives and residual values

The useful lives and residual values ofassets are asscsscd using the tbllowing indicators to

inform potcntial future use and value ftorn disposal:

D The condition of'the asset based on thc assessmcnt ofexperts ernploycd bl the Entitl'

D The nature ofthe asset, its susce.ptibility and adaptabilit)'to changes in technology and

processes

D The nature of the processes in rvhich thc asset is dcploy'ed

D Availability ol'funding to replace the assct

D Changes in the rnarket in relation to the asset

Provisions

Provisions rvere raisecl antl managenrcnt detcrmincd an cstimate bascd on thc int-orrnatiorr

available. Provisions arc nrcasured at (lre managernent's best estimate of the expenditurc

required to seftle thc obligation at the reporting date, and are discounted to prescnt valtle

rvhere thc eft'cct is tnatcrial.

42 I I'rr :r ,
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SUII{}IARY OF SIGNIFI(]ANT ACCOUNTING POLICIES (CONTI:{UED)

22. Financial risk management

-l'he Corporation's activities expose it to a varietl'of financial risks including crcdit and

liquidity risks and eft'ects of changes in loreign currenc)'. The Corporation's ovcrall risk

management programrne flocuses on unpred ictability oIchanges in the business environmcnt

and seeks to minimise the potential advcrse ellbct ot'such risks trn iLs performance bv sctting

acceptable levels of risk.

The Corporation's linancial risk rranagernent objectives and policies are detailed belorv

a) Liquidity risk managcmenl

Ultimate responsibilitl, lbr liquiditl risk rnanagcment rests with the Corporation's Managing

Director. who has built an appropriate liquidity risk managemcnt liamcrvork tbr the

management of the entity's short. mediunr and long-tenn funding and liquidity nranagentent

requirements. The entity tnanagcs liquidity risk through continuous monitoring of lirrecasts

and actual cash flows.

b) Market risk

The board has put in place an internal audit tunction lo assist it in assessin-c the risk lbced

b1,the entity.on an ongoing basis. evaluate and test the design and effectivencss olits internal

accounting and operational controls.

Market risk is the risk arising liorn changes in markct priccs. such as interest rate, equitl
prices and foreign exchange ratcs rvhich rvill affbct the entity's income or the value of its
irolding of financial instru,n"nts. The ob.iective of rnarket risk rnanagement is to lnanage and

conrrol nrarket risk exposures rvithin acccptablc parantelers. rvhilc optimising thc return

Overall responsibilitl. lor managing market risk rests rvith thc Audit and Risk Manacenrenl

Comrnittee.

'l'he Corporation's Audit Departmcnt is rcsponsiblc lbr the developrrrent ol detailed risk

managemcnt policies (subject to revie\\, and approval b1, Audit and Risk Managcntent

Clornmiftee) and for lhe day to day int plernentat ion ol'thosc policics.

'fhere has becn no change to thc cntity's cxl)osure to nrarkct nsks or lhe tnatlncr in which it

lnanages and nreasures the risk.

23, Prior Pcriod Accounting Errors

Prior Periocl Llrors are ontissions t'ronl. and lrlisstatements in. prior period linancial
statelnents resulting frorn thc lbilurc to usc, or the rnisuse of, reliable inlbrnration thal was

available, or could be reasonably expected to have been ohtained. at the tilne ol'
preparation of those financial statemerlts. (lAS 8)
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I3,7. NOTES TO THE FINANCIAL STATE}IIiNTS

l. Transfer from Countl' Governmcnt,

2. Orher Incomc

3. Staff Costs

r0.728.878 I

3.325,650

21,639.195

8:.Js5."r5J
-l-ransfers Fronr County Covt- *
Operations

s(),000.tx10

82,155,15dTottl 50,000,000

1,720.90029.173.000Rental Incorne

50..139
Miscel laneous lncome-Domestic
'l rave I & Ta.r Refund

91.J.1-'Incorne lionr bill board site rental

l.rrfi{..1? II,601.{e5Inconre liorrr 'l'ea Farrrr

5,9{9.043l 30,777,495Totul Other lncome

t0.65 I ,949Salaries and Wages

Stafl' Cratuity/pension 3.097,80t)

1.255,e40t.671,400Stafl'Iraining Expenses
72.000Social Security Ccutribution 72.000

5.872,578 6.?56.727Other StatTCosts

21,371,721Total

44 l l' rr r-, u

w2020n021
KShs

FY20t9n$20
KShs

FY20l9/202r

ICShs

FY2020t2021

KShs

FY2019t2020
KShs

Description
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NOTES TO THE I"INANCIAL STI\TEIvIENTS (CONTINTIED)

{. General Ex ellses

Fuel and Oil costs

5. Bunk [Jr lance

(Thc anounl :;hotitl ug,ree v'itlt tltc clo,';ing and ttpenittg brlances as inc lutle d in the

state nte nt of' cus h.fl ow:s)

l)etailed anal sis ol-the cash and cash uivalents are as lollows

6. rtccou nts llcceivables

Iics

239.000

565 9-11

456 440
6L)7 7'74

708 05

E lectric and Water Ex scs

"['clc hone Internet &Posta
I)rintin Station and Office Su

256.3 8

661,

3.89r.980
77.290

Domestic Travel and Subsistence

I ,054, 164Securi Costs
2,9i7.8771,7 t2,6t0Board Allowances

650.430Hos italit 363. 387

7 320,88618, 184,7-57Othcr Ex scs
15,702,54d27,431,650'Ibtal

its AccountFixed D
9i24, t0.19.1 763Bank Balance-Currenl Accciunt

{ t02 sTolal Cash lnd Cash Eqrrivalen!r

Current xccount
2.40.1,859978.508r 161t5028.15Kcn a Cornrnelcial Bank
1.269. 6552.345,5901t76612611Kenya Comtnercial Bank

42 8..1 I I2.170 6651225S5-196!)Kcn Cornrnercial Bank
{,119.t 163Grlntl lotal

Currcnl Rcceivables
888,0001.409.000Accrued Rent
888.000I,.109 00Total Current Receivables

Non-Current lleccivables
Total Non-Ciu rrcnt Rcccivables

tt8n.0001,109,000'l'otnl Accounts Rcceivrtbles

0,,13

Fv201912020
KShs

KShs

9t2020
KShsK^Shs

Fv202012021

i. 147.570

210.468

w2029no2t
KShs

5,494.'763 1

t'Y2021v2021 FY2019/2020

Financlal Instilution Account Numher KShs KShs

FY2020t2u2l
KShs

FY20t9t2020
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

7. Property, Plant and Equipment

At l'r July 2020

I'ransfer/n dj ustnlent

Ar 30th .run€ 20211

.,\t l't July 2020

2,r 15,000 173,082

32 1, t 49,68 t

33,383,005

5l 719,44t)

400J52,125

9.5{tt.829

1.699.379

(7,707,610)

3,5{0,598
.l

J ett50,5{

61.t57

___l

2,026,559

I,4{8,079

2,J l9,JtJ9 3{5.092.08lJ

l ,4 10,000 393,719 2,146,40?, 39{,784,96tJ318,677,521 i
.J

l,615J94
502.500

At l'r Jul.v" 2019

Additions/Revaluation
TransferiAd.j ustnrent

3,{ri0,l7{

J,4[i0,1742,117,891

8,720.000

3t0. t ti{,617

J07.J04.1rJ

32.880.505
(5,900.000)

2.820,000At J0th.Iunc 2020

3,{80,17{2,117,8942,E20,000 
I

3{0,18.1,617

lll,oo0
1

9S4Bo2AdditionV revaluation 50,65353E
3591,1742,820,000 3,102,796340,184,6I7At 30rh June 2021

Dcprecialion :tnd
lnrpnirnrcnt

882,3712,766.4585,900,000At l*r.fu11'2019
278.{ I {Depreciation I

i Tos,ooo I 715.965

I ,160,78S

__L--1s,qg4 1,

705,000 j l,6zl,8IJ

(5.'e00,000) (1,,807.610)

674,813

287,291
for the Year

Depreoiation(Charge

2.709,077I,t 10,000

Itlct Book Valucs

At 30rr',lunc 21120

At .l0tr' .lune 2021

46 li':r rr c

$'0rk
,.'- ',.i1:
.t1 ::

Com ptulcr
dnd relirlct trlo
cq
3r

iKShs KShs

-+---

J.r8,632.685

(s.e00,000)

31tr,632,61t5

1,160,7E5

r,034365i 705,000

At 30rt Junc
202 I (Accu mu latcd

Denreciation)

3.t0,r84,6t7
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Cosl
63.456 2'1863.456.278nnln of the YearAt

786363,,{56,2711
i\ild itions
At Iintl 0f the Year

NOTES TO THE FINANCI.AL STATEMENTS (CONTINTIED)

8. Investments

9. Accounts Pa1'ablc

Muganrbo Jrvetu (Maintel'fechnical
ser\; lccs

Office block orkun lntakes & S rnbion

Tolal 'l'r:rde an(l Othcr I):r blcs

10. Ilorrot'in

1.40() 000

280.000732.400Prepaid Rent
t3,547.64tI i.547.6.1IAIA Consultant

1.0-30.000

t I .229.6638,303.5 84
I 070 Contractors Retention Fees

234.639Officc block (Electrical Works)
14.335.1 l6 s.43 5.922

31,323,22738.18J.J80

of thc PeriotlnnlnIhlancc at
r..+00,000'IreasurFrorl CounBorrorv i

I,400.000l.-100,000llnla nce rrt Entl of thc Period

Descri FY2020t202t
KShs

Descriptio_o

Fy2tl191202$
KShs

t,030,000 i

Fti20$n020
KShs KShs

Fl'20t9/2020
KShs

FY2020/2021

KShs
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NOTES TO TI{E FINANCIAL STATEMENTS (CONTINUED)

I L Capital Contribution

12. Changes in Receivablc

13. Chnnges in Accounts Payable

KShs
13e,860,000At lst July. 2016
79.326.482Additions

219,186,,tE2At June 30.2017
219, t86.482At July I , 201 7

Coff'ee Un ion - Shares r2,500.000
5.000.000Coffee Marketing Agency - Shares

236,686,182At June 30. 2018
236,686.482At July I . 201 8

95,000.000Additions
331,686,{82At June 30. 2019
331.686,482At July l, 20 I 9

Additions
33 r,686,.182At June 10. 2020
33 r.686,482At Juty l, 2020

15.000.000Additions
J{6,686.482At.Iunc 30,2021

888.000Account receivable as at lsr Ju11, 2020
888.0001..109,000Account receivable as at 3Oth June 202 I

(888,000)(s2l,000)Net changcs in Account Receivables

Accounts Payablc as at l5t July 2020 (A)
s Jli Q-)718..$7.4 l6Accounts Pal,able held during the -vcar (B)

r 9.598.0 r8Accounts Payable paid during the Year (C) t2.229,663
( l {,157,095)6,660,153Net changes in Account Payable D= A+B-C

{lllirrrr,,

Description
Capital
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14. PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR'S
RECOMMENDATIONS

Thc follorving is fhe summary of issues raised by- the extcrnal auditor. and management

conrments thit rvere providei to the auditor. We lrave nominated focal persons to resolve the

various issues as shoivn below s,ith the associated time liarne rvithin which we expect thc

issues to be resolved.

'I'he entit), had

, not reccived
I thc

I rvzo tor:o

I audit
iccrtificate
j liorn the

office of thc
Auditor
general as at

the period of
submission of
the financ ial

staternent.
Thus thc prior
year issues

raised by
external
auditor have
not bcen

sc losed

I

I

t -----.--l--


