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A. Acronyms
AFI

ACE AFzuCA

ARM
BOG

CSR

CBET

CSR

ERT

ICPAK

IPSAS

KEFzu

KISM

KNEC

MOU

NHtr
NG CDF

NSSF

PFM

OSHA

PSASB

SDGs

SRC

TVC

TVETA
ryET
UJTVC

KTTC

KMTC
DANIDA
SHOFCCO

UJTVC

l. Acronyms and Dellnltion of Key Terms

Administration Finance and Infraslructure

Action in the Community Environment in Africa
Audit and Risk Management

Board of Govemors

Corporate Social Responsibility

Competency Based Education and Training

Co-operate Social Responsibility

Education Research and Training

Instirute of Certified Public Accountants ofKenya
International Public Sector Accounting Standards

Kenya Forest Research Institute

Kenya Institute of Supplies Managemenr

Kenya National Examination Cormcil

Memorandum of Understanding

National Hospital Insurance Fund

National Govemment Constituency Development Fund

National Social Security Fund

Public Finance Management

Occupational Safety and Health Act
Public Sector Accounting Standards Board

Sustainable Development Goals

Salaries and Remuneration Commission

Techlical Vocational College

Technical, Vocational Education and Training Authority
Technical, Vocational Education and Training
Ugunja Technical and Vocational College

Kenya Technical Trainers College

Kenya Medical Training College

Danish lntemational Development Agency

Shining Hope For Communities

Ugunja Techrical and Vocational College
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B. Deflnldon of Key Tamr

trlduclrrI Mfirgenent

ConptedveYclr

Work h Progrem

Members of Managcment directly enaustod with tbc entity's
finamial rcsources,

Mcans a similr prior pcriod ia thc previotts Fioancial Ycar

Mcans that thc progranr/work is on going
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2. Key Entity Information and Man&gement
a) Backgroundinformrtion

Ugunja Technical and Vocational College is a public Technical & Vocational College established
under the TVET Act 2013 on 23101/2020. The college opened its doors to the first inrake ofstudents in
January 2020. It is domiciled in Kenya, under the Ministry of Education, State Deparrment for
Technical Vocational Education and Training. h executing its core mandate, the college is licensed
to offer the following courses that are domiciled in their respective departments:

KNEC COURSES

Mechanical and Automotlve Engineerlng
Department:
i. Diploma in Mechanical Engineering

(Production Option)
ii. Diploma in Automotive Engineering
iii. Craft Cenificate in Mechanical Engineering

(Production Option)
iv. Craft Cenificate in Aul.omotive Engineering
v. Metal Work Processing (Certificate)

Electrical and Electronics Engineering
Department:

i. Diploma in Electrical Engineering
ii. Crafl Certificate in Electrical Engineering
iii. Anisan in Electrical Engineering

Building And Civil Engineerlng Deprrtment:
i. Diploma in Building Technology
ii. Certificate in Building Technology
iii. Certificate in Plumbing Technology

Artisan in Plumbmg

Buslness Studies Depsrtment
i. Diploma ln Supply Chain Management
ii. Certificate ln Supply Chain Management

Computlng and Informatlcs Department:
i. Diploma in ICT
ii. Craft Certificate in ICT

Instltutional Management Department
i. Diplorna ln Food and Beverage
ii. Certificate In Food And Beverage
iii. Anisan in Food and Beverage

Artisan ln Hair Dressing And Beauty Therapy
Liberal Studles Department:
i. Diploma ln Social Work And Community

Development
ii. Certificate In Social Work And Community

CBET COURSES

Mecbanlcal and Automotlve Engineering
Deprrtment:

i. Mechanical Technology Level 6
ii. Mechanical Technology Level 5

iii. Automotive Engineering Level 6
iv. Automotive Engineering Level 5

v. Welding And Fabrication Level 6
vi. Weldine And Fabrication Level 5

Electrical and Electronics Engineering
Department

i. Electrical engineering Level 6
ii. Electrical engineering Operator Level 5

iii, Electrical Installation Level 4

Buildlng and Civil Engineering Department:
i. Building Technician Level 6
ii. Building Technician Level 5

iii. Masonry Level 4
iv. Plumbing Technician Level 5

v. Plumbing Technician Level 4

Computing and lnformatics Deprrtment:
i. InformationCommunication

Technician Level 6
ii. lnformationCommunicationTechnician

Level 5



Ugunja Technlcel end Vocadonal College
Annual and Flnancial Statement! for the year ended 3fth Junc 2024

Llberal Studles Deprrtment:
i. Social work and Community Development

Level 6
ii. Social work and Community Development

Lrvel 5

Institutlonal Manegement DePertment:
i. Food and Beverage Sales and Senrice

Management Level 6
ii. Food and Beverage Sales and Sewice

Management Level 5

iii. Food and Beverage Sales and Service
Management Level 4

iv. Food and Beverage Production (Culinary
Arts) level 6

v. Food and Beverage Production (Culinary
Arts) Level 5

vi. Food and Beverage Production (Culinary
Arts) Level 4

Cosmetology and Feshion Deslgn Department:
i. Hair Dressing lrvel 5

ii. Hair Dressing lrvel 4
iii. Beauty Therapy Level 5
iv. Beauty Therapy Level4

Buslness Studles Depsrtment
i. Supply chain management kvel 6
ii. Supply chain management lrvel 5
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b) PrinclpalActivitles
The principal mandate ofUgunja Technical and Vocational College is to offer Technical and
Vocational Training.
VISION: A trend- setler in provision of transformative Training, Research and Innovation a
transformative center ofexcellence in technical and business areas oftraining.
MISSION: To produce a transformative graduate with adaptive and innovative skills to lbce
lifetime global challenges.
CORE VALUES: Professionalism, Team Work, Equity, Social Responsibitity, Ethics and
Integrity, Honesty. Transparency & Accountability and Respecr.
COR-E OBJECTIVES: The objectives and functions of the College are to;

i. Provide directly, or in collaboration with other institutions ofhigher leaming, facilities
for technical trainers in technological, professional and scientific education;

ii. Participate in technological innovation as well as in the discovery, transmission and
enhancement ofknowledge and to stimulate the intellectual life in the economic, social
cultural, scientifi c, and technological development;

iii. Contribute to industrial and technological development of Kenya in collaboration wirh
industry and other organizations through transfer ofrechnology;

iv. Examine and make proposals for new diploma courses and subjects of study.
departments, resource and research and innovatiou

v. Promote and establish a culture of innovation in engineering and technology, and
technology transfer amongsr staff and trainees;

vi. Develop an institution with excellence in teaching. training, scholarship.
entrepreneurship, research, consultancy, community service, among other educational
services and products, with emphasis on technology, its development, impact and
application within and outside Kenya.

vii. Provide adequate and appropriate skilled Anisans, Craftsmen, Technicians and
Technologists at all levels of the economy through practical training and work
experience;

viii. Provide increased training opponunities lor the increasing school leavers and other
trainees to increase employabiliry;

ix. Provide continuous upgrading of skills and knowledge at the pace and ability of the
trainees;

x. Provide a dynamic curriculum responsive to rhe manpower needs of a dynarnic
economyi

xi. Impan marketable skills, rechnical know-how and attirudes that respond ro
contemporary labour market demands by the industry, informal sector and for self'-
employmenti

xii. To enhance the college and community social development through rhe promotion ol
effective broad based corporate social investment projects, while promoting access.
sustainable use and benefit sharing of resources

c) Key Management

The college's day-lo-day rnanagemenr is under rhe tbllowing key organs

. Board of Covemors

. Accounting OIIicer /Princrpal

. Principal's Managemenr Committee (PMC)

. Academic Comrnittee
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d) Flduciary Manrgement
The key management personnel who held office during the financial year ended 30'h June 2024

and who had direct fiduciary responsibility were:

e) FiduciaryOversightArrangements
The collcge has put in place measures and structures to enforce fiduciary and oversight
arrangements and ensure compliance. The Board is which is the overall governance organ so far
comprises of three key committees: the Administmtion, Finance and Infrastructure (AFI) committee,
the Education. Research and training (ERT) committee and the Audit and risk Management

committee(ARM). These committees provide policy direction and oversight to the College
Management while advising on various policy matters relatin8 to their mandate.

The main objective of the Administration. Finance and Infraslructure (AFI) committee is to assist

the board in discharging its duties in relation to effective and eflcient utilization ofall the resources.
operation of adequate systems, saleguarding of assets, control processes. preparation of accurate
financial repo(ing and statements in compliance with all applicable legal requirement and

accounting standards. The AFI Committee. as a Standing Committee of Board. will collaborate with,
and respond to. Board to:

i. Oversee the development and administration ofpolicies, procedures and strategies that will
promote prudent financial management, high quality infrastructural development and

acceptable resource mobilization practices including recruitment, reward, rctention.
motivation and development ofthe Institution's staffl

ii. Oversee the Institution's compliance with legal, statutory and regulatory requirements
relating to finance, infrastructure and resource mobilization mafters as well as compliance
with ethical and quality standards adopted by the Instirution.

iii. Receive and consider proposals and reports on matters relating to finance, development
projects and resource mobilization in the Institution and its campuses.

iv. Oversee the development of policies and procedures to enhance effective and eflicient
utilization of all the resources of the Instirution.

v. Report to Board on a regular basis regarding matters considered in each ofthe committee's
meetings.

Mrs. Audrey M.A Odhiambo.Principal
Mr. Maricus Ahomo2 D/Principal Adrninistration
Mr. Alex Owiti3 D/Principal Academics
Mr. Evans Oyugi4 Head of finance
Ms. Mary OduorSupply chain officer5

Mr. Evans NadechoAg. Dean6

Mr. Geoffrey AyoyiAg. Registrar7

Mr. Kevin O. Ochieng8 Human Resource clerk
Mr. Job O. Okuthe9 Performance Contracting Coordinator

vll
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The Education, Research and rraining (ERT) commitree of the Board oversees the developmenr
and administration of policies, procedures and strategies that will promote high quality education,
research and training across the Institution. The Committee, as a Standing Committee of Board, will
collaborate with, and respond to, Board:

i. To oversee the development and administration ofpolicies, procedures and strategies that
will promote high quality education, research and training across lhe lnsriturion;

ii. To guide the Instirution to meet its strategic aims and objectives in relation to educarion,
research and training activities;

iii. To develop high quality education courses and other activities to promote good practice
within the relevant fields.

The AUDIT and Risk Management Comminee oversights rhe itnplementation of appropriate
systems to identi!, monitor and mitigate significant risks. The ARM Committee. as a Standing
Committee of the Board, shall provide assistance to the Principal or to rhe Board and shall involve
in all or a combination of the following duties and responsibilities:

i. Obtain assurance from management that all financial and non-linancial intemal control and
risk management functions are operating effeoively and reliably.

ii. Oversee the implementation of developed policies. procedures anrJ strategies thar will
promote eflective and efficient management systems within Ugunja Technical an<i
Vocational College:

iii. Provide an independent review of the Institutions' reponing fimctions to ensure the
integrity of the financial repons.

iv. Ensure the lnstitution effectively monitors compliance with legislative and regulatory
requirements and promotes a cuhure committed to lawful and ethical behavior.

v. Provide oversight ofthe implementation ofaccepted audit recommendations and consider
reports on matters relating to audit.

vi. Provide strong and effective oversight ofthe Institution's intemal audit function
vii. Repon to Board regularly regarding matren considered in each of rhe committee's

meeting. Further, the college has developed financial regulations and procedures and also
submits its quanerly and annual financial statements and accounts to the relevant
authorities for audit-

f) College miir Campus
P.O. Box 300-40606
Along Rarnbula - Sigomere road
Ugunja, Kenya

g) College Conaacts
Telephone: (+2541791226786
E-mail: inlb(ratucuniatvc.ac.ke/uqun iatechcol lese(rusrnail.corl
Website: www.uquniatvc.ac.ke

h) College's Brnkers
Kenya Commercial Bank
Kisumu Airpon Branch
P.O. Box 2093-40100
Kisumu, Kenya

vtll
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l) IudcpcntlcntAudltors
Auditor4qncral
Office of Arditor Gcncral Anoirrcmary
Tovme,Institutc WaY
P.O. Box 30084
GPO(x)t00
Nairobi, Keoya

l) kldpdtngdAdvloor
Thc Aaorfty G€ncral Statc
Iaw OfiEce Harambee
Avenuc
P.O. Boxll()l12
City Squarc 00200 Nahobi,
IGnya
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3. The Board of Governors

Eng. Peter Oloo Okaka
Chairman

Engineer Okaka is the Chairman of the Board of Covemors. lle was
bom in 1945. He rs a distinguished, renowned Mechanical Engineer
and Education expen with over 30 years' experience having risen
through the ranks to the current position. He is a holder of Masters
of Science degree in Mechanical Engineering and a Bachelor of
Science degree in Mechanical Engineering. FIe was appointed as
Chainnan of the College board tbr a term of three years wirh efl'ect
ltorn l8'h January 2023.
He previously served as Depury Principal, KTTC tbnn 1979
tol98l. alier which he served as the Principal, Kenya Polyechnic
from 1982-1985, where he oversaw transfonnarion ol the TVET
college. Eng- Okaka was larer in 1986 appoinred as rhe Senior
Deputy Director of Education at rhe Ministry oi Education whL.rc he
served till 1987. In l98tl ro 2002 he also serv.ed as rhe Dirr.cror
Technical Training & Applied Technology. He is also a pracrising
educator as a lecturer lrorn 2007 to 2008 where lre was on Pan-tirne
mode but currently full-tirne lecturer at the School of Engineering
and Technology, Kenyarta University. While at rhe Kenya[a
University trom the year 2012 to date, He serves as the Chainnan,
Mechanical Engineering deparrrnent, School of Engineering and
Technology seryes as the chainnan where he successfully initiated
and carried out Staff professional programmes, workshops which
culnrinated into accreditation mechanical engineering.

Audrey M. A Odhiambo
PrincipaUBOG Secretary

Mrs Odhiarnbo rs the Chief Executive Officer and was appointed as
the pioneer Principal of Ugunja Technical and Vocarional college
with elTect liorn 29th June 2019 hence becoming rhe pioncer
Secretary to the Board. She was born in l97l and holds a Master's
degree in Education (Guidance and Counselling) from Maseno
University and Bachelor's degree in Education (Science) liorn
Kenyatta University.
Before Joining Ugunja TVC, she served as rhe Depury Principal
Siaya Institute of Technology tiorr 2016 to 2019. Prior to this
position. she served as the deputy Dean o[ Students in charge of
Guidance and counselling department from 2015 t<l 2016. She also
served in the sante capacity previously at Migori Teachers Training
College frorn 2010 to 2013. Prior to this, She was rhe hcad of
department Biological Sciences depanment frorn 1999 ro 2001t ar
St. Marys School, Yala, where she began her teaching carccr
(biology /chemistry) in 1994. She has consisrently produced
excel lent results and pertbnnance.

,:l
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Mrs Alice Keboga is a n:embcr of the Board appointed as a
rnenrber of the Ugunja Technical and Vocational college with
effcct frorn ISth January 2023. She was bom in 24lll/1979 and is

a holdcr of a Masters in Public health (health promotion Option)'
Bachclors of Science dcgree in Cornrnunity health and

dcveloprnent, from Jaramogi Oginga Odinga University.
She is a certified Nurse with the Nursrng Council Of Kenya. She is

career Nursc currently Anached to Soi Sub-county overseeing

l{lV prevention frorn Mother to child Transmission. She is also

rvorking u,ith rhe AMPATH-UZIMA an NGO that is USAID
funded. Shc has attended a health research course and is also an

IltV - AIDs Technical advisor. Previously she was a part-time

Lecturer at Ugenya KMTC lrom 201 9 May - 2023 January.
Alice Kcboga
BO(i Mernher

Mr. Lucas Ocharo
BOG Member

r

Mr l-ucas Ocharo is a professional educationisi. He was born tn
25/1211959. He was appointed as a member of the Board of
Llgunja Technical and Vocational College with effect from l8th
January 2023 and is the chainnan of Audit and Risk Management

B(Xi ( ommittee. Ile is a holder of Post Graduate Diploma in

leadership and ICT lrorn Dublin City and Bachelor's Degree in

Education Science lrom University ol Nairobi. Currently. he is

pursuing a Master's degree in Education Technology. He is a

consultant in leadership. He has been an Assistant Director of
TVIIT rnanning Nyanza Region. Previously was a trainer in
various TVET institutions s in the Country.

I
t
I

Dr. Neddy Cherotich Soi

BOG Memher

Dr. Neddy Cherotich Soi professional Lecturer at Moi Universiry.
Shc was bom in 26i01/1988. She was

appornted as a mernber of the board of Ugunja TVC with effect
fronr lttth January 2023. I-lc is a holder of Doctorate in Business

Management (finance) liorn Moi University. Master's Degree in

Banking and finance - financial sector policy frorn Moi
Univcrsity- Kenya School of Monetary studies. Bachelor's degree

in Business nranagement banking and finance from Moi
Univcrsity.
She is currently pursuing Cerlified Public Accountant Course.

He has under gone extensive training on financial accounting and

management and has gained immense skills in the course of her

carccr.
Shc is a Lecturer at Moi University-Annex Campus since 2015 to

datc She is a renowned researcher and has published several
journals and is still working on others for publishing.

\t
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Dr. Rozilla Adhiambo
BOG Mernber (Chairperson,
Education Research And
Training BOG Comnrittee)

Dr. Rozilla Adhiambo is the prograrnme Manager with Africa
Council for Religious leaders - Religions lbr peace. She was born
in 20108/1964. She was appointed as a member of the Board of
Ugunja Technical and Vocational College with Efl'ect frorn
January 2023.
She is a distinguished, seasoned program manager and has gained
wide experience in Project Management having served in various
positions and fields. She is a holder of PhD in Strategic
Management, Master's degree in Strategic Managemenl.
Bachelor's degree in human resource management and Diploma in
Education. Currently, she Iectures in Several Universities in Kenya
and has publications in revered joumals.
She served as a centre coordinator at the Ugunja catnpus ol
Jaramogi Oginga Odinga University of science and Technology
2014 to 2017. Prior to this. in 2015-2016 she served as a Prograrr
Manager rvith CDTFI DANIDA.
In 201 I she served as a Grants Ofiicer at Pathfinder intemational
in 201 I . She also served as Programme manager & Ol'ticer liorn
2006 to 201 I ar the Rangala Family Dev Programme. From 1999
to 2006 she served as the Education Project coordinator at Africa
Network tbr prevention and protection against child abuse and
Neglect. She began her career as a teacher in the early years of
1989 to 1999.

(
Mr. Umijah Ben Karilus
BOG Mernber (Chairperson -
Administration, Finance and

lnfuastructure Committee)

Mr Karilus Ben Nyaoro Urnrja is the Chairman of the
Adrninistration. Finance and lnlrastructure BOG comrnittee. He
was bom on 23/09/1954. lle is a holder of Bachelor of Education,
(B .Ed) degree.
He has risen up the ranks as an educator with over 30 years
teaching experience as an educator. Served as a teacher from 1980
to 1989 when was appointed as the Principal of Sirentbe rrixed
Secondary School where he served for twelve years. He was later
appointed to Maliera Boy's High school in rhe same capacity tbr
where he served for seven years. He also served as the Principal of
Tabaka high School, Kisii School lbr one year before finally
serving at the St. Mark's Obambo secondary school from 201I to
2014 where he retired. l-le has gained wide experience in
leadership and management and is a great resource to the college.
He is the Govemor's representative in the Board and was duly
appointed in 2023.

xll
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Eng. Jane Pauline Maeri
Mito
BOG Mernber

Eng. Jane Pauline Maeri Mito is a Civil and Structural
Engineer. She was bom in l9l07ll99l. She was appointed as a

member of the Board of Ugunja Technical and Vocational College
with effect from January 2023 for three years.

She is a holder of Bachelor's Degree in Civil and Structural

Engineering. She has served in various positions and fields and

gained wide experience.
While at Kenya National Highways Authority in the Road asset

and corridor management project she served as an Assistant.

Engineer from 2019 to date. Prior to this she sewed as Deputy
Resident Engineer, from February 2018 to June 2019. Before this,

she worked at Kabuito Contractors Limited from the year 2017 to

January 2018. During the period ranging May 2016 to September

2016 she served at the Kenya Rural Road Roads Authority

Vivianne Mmbaka
Komwonvo
BOG Member

Counsel Vivianne Mmbaka Komwonyo is a professional Legal
Counsel. She is a member of the Education Research and Training
(ERT) BoG committee from l Sth January 2023 and she was

appointed. for three years fiom January 2023. She was bom on

03/04/1984. She is a holder of Masters of Law from UON,
Bachelor of law from MOI university, (B. Ed) degree. She is a

seasoned counsel of the high court. Further she has served as a

County Attomey.

John Wamae
County Director

Mr John wamae is the representative of the Principal Secretary

State Department for TVET in the Board. He was born in 1969.

He is a holder of Master's degree in Statistics and a Bachelor's
of Science degree holder in Mathematics. He has a wealth of
experience TSC as a teacher and has rose up the ranks to become

Quality Assurance and Standards Officer for TVET and

currently is the TVET Regional Director for TVET Kisumu.

xltl
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4. Ke1' Management Team
The lollowing members olstall'served in the Principal's Managernenr comnrittce during the pcriorJ
endcd 30'h June 2023.

Chief Executivc Olliceri'Pnncipal is responsiblc lbr
the day to day operations ltr rhe collcgc

a)

d)

b)
c)

The Principal assislant to the Principal and takcs
charge ol' all institutions' adntinistration in thc
absence of the princ ipal.
Maintains trainees' discipline.
Supcn rscs rntl rtrarntuin pr()pc'r irrr cnkrncs
( tiquiprncnt and supplies ).
ln -charge o l'curric u lurn ilrrplcrncnraticut

The Principal assistant to the Principal and takes
charge of all institutions' acadernic in the absencc
ol' the Principal.
Maintains trainecs' discipline
Supen'ises inlplementiltion ol' acadenric
progranrs,
ln -chlrge ol currrcululn inlplL'ntcntttiol)

a)

d)

b)
c)

Audrey Nl.A Odhiambo
Principal.tBO(i Sccretary
M. Ed. U Ed (Scicnccy

*
isl.,9

,
,t:N

i\laricus Omolo .4,homo
1'he. De puty Principal,
Master of' Sciencr' (,,\pplicd
Mathenratics), B ID

t,

Alex Ochrcng Owiri
The Deputy Principal Academrcs.
Master ol'An ( Project Planning and
Managcrnent) and B ED(Arts)

I
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I

Geoffrey Ayoyi
The Ag Registrar
B Sc. Mathematics and Computer
Science

a) Responsible for management of trainees'

information on enrolment, registration, attendance,

academic results. assessment and graduation.

b) Advising trainees on available career and

sponsorship options
c) Coordinates institutions leaming and marketing

programs.

Evans N Nadecho
The Ag. Dean of students
BSc.ina cultural en rneenn

a) ln charge of administration and enforcement of
college policies relating to trainees' affairs and

discipline. addressing questions and concems by
managing their budget for their activities.
coordinating their housing, health and extra-

curricular sewices.
Updating all relevant studenls' resources &
coordinating all non-academic student related
programs

b)

Job Okuthe
Performance Contract Coordina
B.SC Electrical and Electronics
En lneenn

In charge ofplanning. coordination and implementation
of Performance Contact at the College.
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Evans Oyugi
Accountant
CPA 'K'. B .corn Degree in
Conrrnerce. Accounlin o tl()n

ln chargc ol':
a) Reconciliatiorr oltrainec's l'ees rccords and

issuing of l'ee statr'rnenls to trainees
b) Filing of accounting docunrents
c) Receiving collcge revenues and issuing receiprs
d) Processing of payment vouchers
e) Bank reconciliations and lnaintenance ol'caslt

book
f-) Preparation ot'linal accounts and

reports/stalerncnts
g) Payroll proce.ssing and payment ofstatutory

deductions

Mary Anyango Oduor
Procurcment Clcrk
Diploma [N SUPPLY CHAIN MNGT
Rcgistcrcd as A Pracririoncr u,ilh (KISM )

ln charge of:
a) Preparation ol'purchase orders
b) Schedule dcliverics tbr supplies, goods and

services.
c) Provision of support in dratling tender inquiriesi

docurnents
d) Keep procurernent records and repons on supply

costs
e) Update the supplicr register to r.luick procurcmenr

ofgoods and sc.rvices
l) Attend to purchase enquiries across the dcpartrnents

to cnsure they lrc well intbrrled of procurctnent
progress

gl Develop and irnplcrnent tltc insltlulion pr.()curcllcnt
lan

Kevin Ochieng Oduor
lluman Resource
Clerkl H/DIP.tlR. Diplorna in
flurnan Resourcc- rnernber il'
Kenya [nstitutr.' of Hunran
Resource Mana ernent

In charge of:
a) Ellectively assisl the public and ernployeesi
b) Prepare, process and review a variety ol'docuntc.nts

such as applieations. cnrployee liles. payroll
records, lbr completeness, accuracy and submission
standards.

c) Assist in processing unelnploymenl clairns,
pcrsonnel action lbnns. and crnplovntent
vc'ritications.

d) Assist in adnrinistering rhc cmployccs bcnclirs
program and actir ities.

e) Schedule and organize rneetings, son and distribut!'
rnail: maintain cmployee and departrnental lilcs.

l) Assist in the rccruitmenr process: rnail applicant
noritications and ldrninistcr typing rcsls.
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5. Chairman's Statement

The college was launched on 3lst AUCUST 2019. The Second Board of Govemors (BoG) were

duly appointed in January 2023 inaugurated on 20th Febmary, 2023 and inducted in APRIL 2023 in

tine with rhe TVET ACT NO. 29 of 2013. Board of Govemors comprise ten members including the

Principal and the County Director TVET: who is the representative of the Principal Secretary' State

department for Technical. Vocational Education and Training.

The Board ofUgunja TVC is established pursuanl to the provision ofTVET ACT No 29 of20l3 and

mandated to: Oversee conduct of education and training, promote and maintain standards, quality

and relevance: Administer and manage college propertyi Develop and implement the strategic plan;

Prepare annual estimates of revenue and expenditure and incur expenditure on behalf of the

institution: on behalf of the institution receive Ges, grant, subscriptions, donations, bequests or other

monies and make disbursements to the college or other bodies or persons determine the fees payable

prescribing the condition under which fees may be remitted in part or in whole in accordance with the

guidelines developed under the provisions of the TVET ACT No 29 of 2013. Pursuant to the

provisions of TVET ACT 29 of 2013 which empowers the Board as the goveming organ to "set up

such comrnittees as may be appropriate. three committees: The Administration, Finance and

Infrastrucrure (AFl), Education. Research and Training (ERT) and Audit and Risk Management

(ARM) cornmittees were operational during this financial year 2023-2024. The ten board members

are divided into three sub committees under the chairmanship ofEng. Peter Oloo Okaka as followsl

nd Vocatlonal College
Flnancial Statements for the Year ended 30th June 202

The Principal is the secretary to all the BOG committee meetings except for the ARM committee

where the Internal Auditor is the secretary.

The board prepared a work plan that was approved for use for the financial yeat 202312024. ll was

aligned ro tile-strategic Plan and ensured compliance with all oflhe relevant statutory and regulatory

,"q-uir.."ntr. During the year ending 30th June 2024, the BOG ensured compliance with all of the

relevant statutory and regulatory bodies.

The college had l9 Public Service Commission (PSC) trainers. In order to cater for the deficit during

the year. several olher trainers (24) were contracted on BOG terms: twenty-four trainers were

contracted on BOG terms.

Board Committees Members

Adrninistration, Finance and

lnfrastructure (AFI) Committee
Mr. Karulis Umija Chairperson

Dr.Nedddy Jerotich Soi Member

Mrs Alice Keboga Member

Education. Research and Training
(ERT) Committee

Dr. Rozilla Adhiambo Chairperson

Mrs.Alice KeBoGa Member

Counsel. Vivianne Mmbaka Member

Mr. John Wamae Member

Mrs Alice Keboga Member

Audit and Risk Management (ARM)
Committee

Mr. Lucas Ocharo Chairperson

Mr. John Wamae Member

Ms. Jane Pauline Maeri Mito Member

Intemal Auditor Member
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One trainer who pursuing her degree in Mechanical Engineering course at Technical University ol
Mombasa (TUM) completed in this financial year. One trainer from mechanical engineering team
transferred to Rarieda TVC, the Deputy principal academics transferred ro siala TVC and one
other left for study leave. we had E trainers on teaching practice, one intern and 4 attachis, two
apprentice in the procurement and accountant's departments respectively.

On lnfrrstructure;
The college did not manage to conrinue with all internally t'unded projects as plannecl due to
insufficient disbursement of FY 2023/2024 capitation and Government Scholarship. The annual
approved developmenr fund ol Kshs 20,000,000 amount was slashed to 5,000.000 in firsr quarter
due to austerify measures by the government and in the third Quaner the instirution received Kshs
3'925'000 (million) for rhe same project. The construcrion work for rhe proposed and civil
engineering workshop phase lA was work-in- progress.

On fundlng:
The following table summarizes the funding as received;

SR NO. FINANCIER AMOUNT BENEFICIARJES
I AN t6,t27,028.79 885
2 HELB Y 39s.000 79
3 B RIES r,33 1.000 t92
4 CAP ATIONCRA l l,956.925 865
5 DEVELOPMENT GRA 3.925,000
6 DIRECT FEES PAYMENT t2,95 I ,309.06
7 PU 29.010

TOTAL 46.715,272

The tonl expecred revenue was Kshs I 15,46s,090.00 thus rhe deficir was at Kshs 6g,749,363

CHALLENCES
The major challenge that rhe institution faced was late, inadequate and inconsistent disbursemenr ol
the Govemmenr capiration grant and scholarship granr ro meet irs budgetary obligation typifie<t by
insuilicient disbursement ofall the Quaners' Capitation and scholarship by the covemment. Given
the exponential groMh./enrolment and financial status of the institution, the BOG surveyed other
sources of resource mobilizrtion by successfully appealing to the Ugunja CDF rhrough the
Honorable Member of Parliamenr Io suppon the institution by having a bus, ACE Africa ro sponsor
young mothers among other financiers. Further, the Board, through the secretary did a follow-up on
the monies owed by the govemment for possibilities of making good its pledges on funding anrl also
follow up on the Building and Civil engineering complex proposal which was successlul in that
institution was granred another Kshs 3,925,000 by the principal secretary, srate Depanmenr fbr
Technical, vocational, Education and training, Ministry of Education. The board has approved rhe
proposals for production units as an altemative of funding its own activities and the management
was able to acquire a heifer to supplement for its food and beverage departmental requirement.
Finally, the board also appeals to the relevant Govemment agencies release funds in good time to
enhance quality service delivery.
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As a way of ensuring quality service delivcry and performance management, the Board prepared an

annual work plan to ensure that what gets measured gets done. With this, the college was roped into

the 20th cycle Performance contract (PC), timely submitted its lst, 2nd, 3rd and 4rd quarterly

rcports to the relevant agencies, and is to be evaluated in October 2024. The previous Cycle 19 was

evaluated and rated at a composite score of 3.014 which is equivalent to Good performance. The

BOG commits to continue partnering with all other relevant stakeholders as a way of supporting the

management in offering top notch training afld become the Centre of excellence that this great

college is marked for.

Sign: Date:15N5D025

xrx



Ugunja Technical and Vocational College
Annual rt and Financial Statements for the year ended 3Oth June 2024

6. Report of the Chlef principal

Ugunja Technical and Vocational College is a growing public Technical and Vocational instirution in
fourth year ofoperation. It was launched on 3lst August 2019. The new Board ofcovernors (BoG)
were nominated, duly appointed in January 2023, inaugurated in February, 2023 and inducted in
April 2023 in line with rhe TVET ACT No. 29 of 2013. Board of Govemors comprise ol ten
members including the Principal and the County Director TVET: who is the represengtive of the
Principal Secretary.

The management is in the process of continual establishment of its structures to serve and anchor its
vision on a solid foundation and entrench it on key values and attitudes relevant to training graduates
who can competently manipulate every opponunity.

The institution was completed its tenth, eleventh and twelfth academic terms in lhe Fy2O23-2024

lburth year of being operationalized. Structurcs, policies, procedures and processes were srill being
developed and some reviewed to align them with the change of curriculum, emerging issues and
with the policies of the Govemmenr of the Day. The annual repon Fy zoz3-24 report is hereby
presented as per the provisions of the relevant statutory and regulatory requirements.

The college had a lean non-teaching staff(12), three cleaners, two administrative assislants, onc
procurement officer, one accountant. one technician, one human resource oIlicer, one intem and two
apprentice. The Govemment through the Public Service Commission had posted fifteen trainers who
also served in (2) Administration, ICT depanment (2) and Mechanical Engineering Depanmenr (6)
and Electrical Engineering Deparlmenr (3), (l) Food and Beverage (l) Building and civil
Engineering hairdressing (0). Five new trainers were posted in the second quarter. By tfe end of the
financial year one was on transfer, another one lell as one other Deputy Principal reponed for only
two terms thus reducing our number to eighteen ( l8).

In order to cater for the deficit during the first quarter. 24 other trainers were contracted on BOG
terms. Thrre trainers completed rheir pedagogical upscaling at Kenya Teachers Trainers' college
while one who was pursuing her degree Mechanical Engineering course at Technical University ol
Mombasa (TUM) in this financial year complered.

we did implement the comperency Based Education Training (CBET), so as ro confonn to global
skills requirement and meer the local market demand for manpower and producr by rolling our 33
new CBET courses-

During the first Quarter, the college had a total enrolment of I 195 trainees at the beginning ofJULy
2023 Term. The eighth cohort of I l7 trainees were admitted in September-November 2023 term and
the enrolment stood at 1308 at the end ofthe period 30th September 2023. The second ever batch ot
Fifty-one (51 ) trainees completed their exams and thus chumed our ro the job market. In this lirst
quarter FY 202312024, 199 trainees proceeded for their industrial attachmenl. The July September
2023 term was not actualized as planned, given that the quaner ended without having received
Quaner one FY 202312024 capirarion granr.

During the second Quarter, the eighlh cohort of trainee intakes were in session together with other
trainees and the enrolment stood at 1308 at the end of the period 3lst December 2023. The fifth lot of
183 candidates who registered sat for their NOVEMBER 2023 KNEC series and the lburth set of
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finalist trainees completed their exams and thus chumed out to thejob market

The October-December 2023 term was not actualized as planned. given that the quarter ended

having received less Quaner one FY 202312024 capitation grant of Kshs 3,3M.000 instead of K.sh.

7.080,000 thus giving us a deficit of 3,776,000. Further. the Quarter two FY 202312024

capitation granr was not received thus operated at a cumulative deficil of expected KSH 9.303.500

(5.527.500 +3.776,000).

During third Quarter ending 3lst March 2024, the ninth cohort of 102 trainees were admitted in

January- March 2024 term and the enrolment stood at 1459 at the end ofthe period 3lst March 2024.

The fifth set of finalists' trainees completed their exams and thus chumed out to lhejob market. The

January - March 2023 term was not actualized as planned, given that the quarter ended having

received less Quarter two FY 202312024 capitation grant ofKshs 2,579,500 for 737 trainees instead

of Kshs 5. 527.500 thus giving us a deficit of 2,948,000. Further. the FY 2023/2024 Quarter three

expected capitation grant was received less 2,579500 for 737 trainees thus operated at a cumulative

defi cit of expected Kshs. 5.527.500.

During the fourth quarter. the tenth cohort of 89 trainees were admitted in May - July 2024 term

and the enrolment stood at l4l2 at the end of the period 30th June 2024. The sixth set of finalists

are expected to complete their exams by luly 2024 and thus chumed out to the job market. We did

have all trainees in session in college and none was out on attachment. Academic Departments had

prepared new targets and recommendations to ensure that KNEC results improve.

The instirution procured 50 staff chairs to take care of the 5l staff number that was attained. In the

fourth Quarter. the college did manage to continue with the BCE complex procurement process to

completion.

The management ofthe college initiated the process of valuation of its assets (equipment. land and

buildings) successfully.

In an effort to comply with the Presidential and Ministerial directives on requirement for greening

and beautification. increase forest cover. curb soil erosion the college planted 2250 tree seedlings

and entered into an MOU through the state department for TVET with KEFRI who donated seeds,

polybags and offered technical support for establishment ofa tree nursery as well as the by Kenya

Forest Service. The college tended to the planted trees given that the place is infested with termites.

The managemenr is continuously linking academia with industry by developing linkages with sister

institutions and with several relevant industries or placement of students who werc on industrial

attachment and also finalists as we implement tracer studied on the latter. Further, the coltege offers

Technical courses such as Building Technology that are compelence based where our trainees are

leam how to prepare affordable building of blocks and will chum out graduates that significantly
contribute to the Sustainable Development Goals (SDGs). Vision 2030 and more specifically the

affordable housing aspect of the "BETA" Agenda. ln line with this, the management has prioritized
lnstitutional Capacity Building. Collaborations and Partnerships, while linking academia with
industry through placing students on attachment in the relevant attachment field for exposure to

new models ofaffordable housing. The institution was roped into the Limited Support Dual training
program by lhe State Department for TVET.
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Furtheq the college continues to shares its drilled borehole water resource with the irnmediate
commuaity for domestic consumption as our Cooperate Social Responsibility (CSR). This reliable
water resource was erected courtesy NC-CDF Ugunja.

During this financial year 2023/2024, the 8rh,9lh and tenth cohorts were enrolled and by the end of
the year 102 trainees were admitted in May-June 2022 term and the enrolment srood ar l4l2 at the
end of the period 30th June 2023.

Assessment
In the first Quaner, FY 202312024, rhe results of the 287 candidates who sal for the KNEC July
2023 series were released and analyzed the institution managed to achieve a 68.88 % percentage
pass posting an improvemenr of 5 .926 Yo from 62.96% March series.

In the Second Quaner, FY202312024 the fifth lot of 183 candidates who regisrercd and sar rhe
November 2023 KNEC series and 63 of these candidates were expected finalists whereas the resr
would proceed for their attachmenr. The results of the 183 candidates who sat for the KNEC
November series were released and analyzed. The institution managed to realize a 62.57 yo
percentage pass posting a decline of 6.31% from 68.88% July 2023 series. The insritution had l2
candidates registered for March KNEC 2024 series.

In the Th.ird Quarter, FY2A312024 the Cotlege. The results of the l2 candidares who sat for the KNEC
March series were released and analyzed. The instirution managed to realize a 80 o/o percentage pass
posting an improvement of 17 .43%o ftom 62.57%o in November 2023 series. The college also
registered its sixth (287) candidates for the KNEC July 2023 series. Academic Depanmenrs had
prepared new targets aod recommendations to ensure that KNEC results improve.

Funding
Capltation rrnt

a) In FY 2023-2024 Ql capitation granr which was received on 2/1012023, wonh Kshs
3,3U,000 @ Kshs 3,500 for 944 trainees instead of. Kshs.7, 500 creared a deficir of Kshs
4,000 per studenl amounring to 3,776,000. .

b) ln FY 2023-2024 Q2 capitarion grant which was received on l$l0t/2024. wo(h Kshs
2,948,000 @ 4000 for 737 trainees instead of Kshs 7,500 created a deficit of Kshs3500 per
student amounting to Kshs 2,579,500.

c) ln FY ?023-2024 the Quarter 3 capirarion granr which was received on 5/02/2024, worth
Kshs 2,579,500 @3,500 for 737 trainees insread of Kshs 7,500 creared a deficit of Kshs
4,000 per sUdent amounling to 2,9488,000

d) In FY 2023-2024 the Quarrer 4 capitarion grant which was received on 3 l/05/2024, wonh
Kshs 3,126,000 @ 3,000 for 1042 trainees instead of Kshs 7,500 created a deficir of Kshs
4,500 per students amounting to Kshs 4,689,000. The following table summarizes the
funding as received;

SR NO. FINANCIER AMOUNT BENEFICIARIES
I HELB.LOAN t6,t27,028.19 885
2 HELB BURSARY 195.000 79
3 BURSARIES l.331.000 t92
4 CAPITATIONGRANT l l,956,925 865
5 DEVELOPMEI\T CRANT 3,925.000
6 DIRECT FEES PAYMENT r2,95 t.309.06
7 PU 29,010
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The total
This low

i.

TOTAL 46,715,272

expected revenue was Kshs.l 15,465,090. 00 thus the deficit was at Kshs 68. 749,363.00

funding state was in form of:
reduction in (poor) fees payment by parents and sponsors who had been promised

capitation grant,
delayed and insufficient submission ofQuarter lcapitation grant

delayed and insufficient disbursement of Quarter 2 ,3and 4 FY 2023/24 Capitation
grant by Govemment.
Delayed and insufficient disbursement of development grant FY 2023124 Capitation

$ant by Govemment,
Lack of disbursement of the last batch of the New Funding Model FY 2022/23

Sponsorship grant by Government,

As a result, the college could not meet its budgetary obligations forcing the Board to only finance the

mandatory core activities. To address this. the college has come up with various production unit
proposals and marketing strategies to ensurc that college admits as many students as possible during

il" rY zoz:- 2024 financial year which would boost its revenue base from the fees and so far

institution enrolment grew at an exponential rate from I 195 to 1412. Marketing was on-going for the

receiving the nexl intakes for the subsequent terms.

The foltowing are some of the major challenges that the institution faced:

a) The institutions' enrolment was increasing at an exponential rate that did not match the

infrastructural grcwth.

b) Lack of adequate funds (partial first. second, third and fourth quarter capitation grants and

lack of last batch for the new funding model FY 202312024) to meel the budgetary obligations

required to match the fast-growing student enrolment.

c) The Mechanical Engineering machines could not efficiently serve their purpose of training

and production because of the low power rating, an aspect of implementation that the that

Ministry of Education should expedite for upgrading ofthe switch gear:

d) we had to recruit additional trainers on BOG terms to cater for the trailer deficit that we were

experiencing in three departments which increased our wage bill (expenses)

Sign Date:15/05/2025

x xlll



Atrnud
Ugunja Technlcal and Vocationel College

and Flnancial Strtements for the yeer ended 30th June 2024

Pillar l: Quality training for Sustainable Development
Pillar 2: Resource mobilization and financial Sustainability
Pillar 3: Research Innovation and Technolo$/
Pillar 4: Cooperate governance, partnerships and linlages for effective service Delivery

7, Stetement of Performance egainst Predetermlned Objectiveg

Section 8l Sub Section 2(f) of the Public Finance Management Act,2012 requires the accounting
Officer to include in the Financial Statement, a statement of the National Govemment's entir!
performance against predetermined objectives. Ugunja Techlical and Vocational College developed
its annual work plan which was basis of assessment of the Boards performance again;t work plan
revealed-

The college had strategic pillars and objectives developed within its reviewed strategic plan for rhe
FY 202312O24.In the period ended 30th June 2023, the management. These strategic pillars are as
follows:

I

2

J

4

The board schieved its objective of completing developing the annual work plan which would be rhe
basis for the future annual appraisals. The prepared a work plan in Fy 202312024 continued
establishment of the institution in line with the strategic plan. This plan was inremrpted by the
insufficient-submission of the capitation and sponsorship grant Fy 2o2j/2024 againsi a growing
student population. However, the following were accomplished;

To offer accessible,
equitable, qua.lity snd
rclevsnt technical
training by increasing
enrolnrnt from 550-
700 by the end of the
founh quarter

Ilcreased
enrollment tiom
I l95-t4t2.

Strategic msrketingIncreased
Enrollment data

To offer accessible,
equitable, quality and
relevant technical
training by providing
intemship/industrial
attachment/apprenticesh
ip opponunities for
youths the end of the

Increased rai
attachrnent
/intemship
apprentice ship

or attachmen,
/intemship
apprenticcship
opponunities

nee

or

of Eight (8) auachCs
and two (2)
intems

Provision
/industrial

Pillar l: Quality
Training for
Sustairuble
Development

To devclop and
implement annual
academic
calendar/c urric ulum
implementarion by the
end of the year

Develop and ' lmplementation
implernenl annual curriculum
academic
calendar/Curricul u
m improved 

1performance in I

exarns

registered 287
trainees for
KNEC cxams. Set
new targets for
improved results.

andof I Prepared
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Shortlisted
five (5)
trainers for
consideration
for recruitmenl
by Public
Service
Commission.
Relained most
oflhe staff.
Recruited ?
trainers on

staff Stafl recruitsnent
and and retention

Increased
retention
attraction

To achieve financial
sustainability for
Ugunja TVC by
recruiting qualified
and competent staff on

needs by and inducting
them.

Annual
approved
budget &
procurement
plan partly
implemented
due to late and
insuflicient
tunding.
Prepared and
submitted FY
2023t2024
Annual
approved
budget &
procuremcnt
plan.

Annual approved Partial
and implementation of

Plan budget and

I procurcment plan as
planned for quaner
four.

budget
Procurement
developed

To achieve financial
sustainability for
Ugunja ryC by
developing and
implementing a

comprehensive annual

budget and
procurement plan.

Preparation and
submission of
Qusrterly budget &
procurement plan
implementation
reP,orts

Preparcd Quarter
2,3and4
financial rcports
and statements &
procurcment
reports shared
with the Board
and submitted to
relevant agencies.

Quanerly
implementation
reports

To Monitor and
evaluaae the
implementation of
annual budget and
procurement plan by
the end of the year

Followed up and
receivcd the
allocation of
funds worth of
Kshs. 3,925,000
for the approved
construction of
the BuildinS and
Civil Enginering
Complex by the
National Treasury

Allocate Resources Submission of
requests and
allocation of funds

To achieve financial
sustainability for
Ugunja TVC by
Construction of
Building and Civil
Engineering Complex.
Shed and ablution
block for persons with
disability by the end of
the year

Pillar 2: Rcsource
mobilization and
financial Stability
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To Initiate lncome
Generating Unit
(lGUs) by tie end of
the year

Number
initiated

of lCUs Development of
proposals for IGUs.

o Procurcd a

hcifer cow for
PU

o Sct up the cow
shcd and feeds

o Food and
Beveragc PU
ongoing

Appraisal repons ppraisal Amual staff
appmrsa I

Conducted lbr all
staff, ncgotiatcd
new pcrformancc
targcts for
financial ycar
2024/2025 by the
end July 2024.

To conduct annual
staff appraisal,
negotiate and sign new
performance targets by
the end of the ycar

Pillar 3: Research,
Innovation and
Technology

To continuously
improve research and
innovation capacities
by allocating 2% ofthe
total annual
operational budgel ro
research and
development

Allocating and t Prepararion for and
implcmentation of parricipation in
research amount in TVET Fair
approved budget. ] competitions.

I
Preparation
mectings held
for TVET
innoYations.
Intcrnal TVET
lhir preparations
Patentcd 4
lnnovations

b Presented top 6
innovations !o
KATTI Lakc
Region TVET
Fair.

Pillsr 4: Corporate
Govemance.
Partnerships and
Linkages

To enhance corporate
govemance and quslity
managemeDt systenrs
by underraking annual
Board appraisal

EvaluationReport Annual
evaluation
conducted

Board Annual
evaluation
appraisal
conducted

Board
and
was

To enhance corporate
governance and quality
management systems
by developing or
reviewing and
implementing
appropriate policies,
guidelines and
procedure manuals by
the end of the year

Policy and
procedure manuals
developed,
reviewed and
approved for use

Appointment
committees
preparation of
documents
implementation
repons

of
for
the

Board work plan
and othcr Policy
and proccdurc
manuals
developcd
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To Develop Board
Annual Work Plan and

attend all schcduled
meeting as per the

almanac tarBets by lhe
cnd ofthe ycar

Board Annual DeveloP Board
Work Plan Annual Work Plan

Meeting Attendance t and attend all
list scheduled meeting

Work plan
developed and
almost all
members attendcd

I the mcetings
I

Sign & implemcnt

Performancc

Conu-acting targcls

with Govemmcnt of
Kenya.

Signed Performancc
Contract. Reports
submitted to
relevant Agencies.

Undertake a

complete
Performance
Contracting annual
cycle.

of cycle 2l(

Successfully
participated in
implementation

Performance
Contract cyclc.
Awaiting cycle 20

' annual evaluation

a) STATUS OF DE}'ELOPMENT PROIECTS

i) The implementation of the Management Inforrnation System which was procured and was at the

implementation stage and it would facilitate ease ofdoing business.

ii) The college did not manage to continue with all intemally funded projects as planned due to

insuflicient disbursement of FY202312024 capitation and Government Scholarship. The annual

approved development fund of Kshs 20,000,000 amount was slashed to 5,000'000 in first

quarter due to austerity measures by the govemment and in the third Quarter the institution

received Kshs 3,925.000 for the same project. The construction work for the proposed and civil
engineering workshop phase lA was work-in- progress.

iii) The NC-CDF honored the BOC's rcqucsl for a college bus.

b) STATUS OF PERFORMANCE CONTRACT
The first ever l8th cycle evaluation was completed on 30th September 2022 and the institution was

rated at a composite score of 3.1602 which is equivalent to good. We are currcntly also on the FY @
20?212023 20th cycle of perlonnance contracting submitting the quarterly reports to the relevant

agencies in the prescribed format. The college was roped into the 20th Cycle Performance Contract
(PC) has timely submitted its lst. 2nd, 3rd and 4th quarter reports to the relevant agencies awaiting
evaluation.

S/No. Proiect Descrlption Nature of
Contract

Contrrct
Sum
Budceted

Status Financier

Construction of Building and Civil
Engineering Complex

Full 20.000.000 30% GOK

2 5l Seater
Bus

Disability Friendly Full 8,500,000 l00o/o NG.CDF

J ERP/I\4IS Full I ,I 60,000 72o/" BOG

4 Bus Cage Full 491.21I 100% BOG
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8. Corporate Governance Statement

Corporate govemance refem to rnechanism, relations and processes by which a cooperation is
controlled and directed. lt involves balancing the interests of the slake holders of a cooperation.
Good corporate governance practices are essential to the delivery of long term and sustainable stake
holder value.

To strengthen accountability and to build confidence among stake holders. Ugunja Technical and
Vocational college is committed to sound principal of corporate govemaDce and sustainability and
believes that good corporate govemance is critical not only at the corporate level but al the national
level.

Board size, composition and appointment
The College Board of Govemors is constituted of eight members who were recommended to the
Cabinet Secretary for appointment by the nomination panel, the Principal and the County Director.
They were duly appointed taking into account ethnic and gender balance, and inclusion of persons
with disabilities, minorities and the marginalized, and ensure balanced competencies among the
members. They are reprcsentative of chairperson, a rcpresentative of the Principal Secretary in rhe
Ministry responsible for technical and vocational training; a represenlative of the counry Governor
of the county within which the institution is located: six other persons appointed on the basis oftheir
knowledge and experience in leadership and maragement; tinancial managementl technology;
industry; engineering and information communication technology.

Process of Appointment and Removal

ln appointing and reappointing members of Boards of Govemors, the commencement dares of sorne
members shall be staggered by the cabinet secretary to maintain a proponion ofnew membership rhat
ensurcs continuity in the affairs ofthe Boards ofGovernors.

The appointment of a member to a Board of Govemors or to its committees shall be revoked and the
member shall vacate office if the member - resigns: becomes insolvent or has conveyed or assigned
his property or has made a proposition or aEangement for the benefit of his creditorsl is sentenced by a
coun of law to imprisonment for a term of six months; is incapacirated by physical or mental illness:
has been absent from three consecutive meetings of the Board of Governors without leave; where the
member is a representative, has his appointment revoked by the nominating body: or is otherwisc
unable or unfit to discharge his frractions as a member ofthe Board of Govemors .

Where the office of a member of a Board of Covemor beconres vacant by reason other than the
expiry of the period oithat office, the Cabinet Secretary, in accordance with the provisions of this
TVET Act no. 29 of20l3 appoint another person to replace rIe rnember.

A member of a Board of Govemors may at any time resign by giving notice in writing to the
cabinet Secretary and shall cease to be a member ofthe Board tiom the date specified in the norice
or, if no date is specified, from the date of the receipt by the Cabinet secretary or the Secretary to
the Board

Roles and Responsibilities of the BoG
a) Oversee the development and administration of policies, procedures and strategies thar will

promote prudent financial management. high quality infrastrucfural development and
acceptable resource mobilization practices including recruitment. reward. retention,
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motivation and development ofthe Institution's staff;
b) Oversee the Institution's compliance with legal, statutory and regulatory requirements

relating to finance, intastructure and resource mobilization matters as well as compliance
with ethical and quality standards adopted by the lnstitution.

c) Receive and consider proposals and reports on matters relating to finance. development
projects and resource mobilization in the Institution and its campuses.

d) Oversee the development of policies and procedures to enhance effective and efTicient

utilization ofall the resources of the Institution.
e) To oversee the development and administration of policies, procedures and strategies that

will promote high quality education, research and training across the Institutioni
f) To guide the Institution to meet its strategic aims and objectives in relation to education.

research and training activities:
g) To develop high quality education courses and other activities to promote good practice

within the relevant fields
h) Obtain assurance from management that all financial and non-financial intemal control and

risk management functions are operating effectively and reliably.
i) Oversee the implementation of developed policies, procedures and strategies that will

promote effective and efficient management systems within the Ugunja Technical and

Vocational College
j) Provide an independent review olthe lnstitutions' reporting functions to ensure the integrity

of the financial reports.
k) Ensure the Institution effectively monitors compliance with legislative and regulatory

requirements and promotes a culture committed to lawful and ethical behavior.
l) Provide oversight of the implementation of accepted audit recommendations and consider

reports on malters relating to audit.
m) Provide strong and effective oversight of the institution's intemal audit function

Board Remuneratlon
This was guided by the financial ability of the institution and as approved by SRC Salaries ard
remuneration committee approved as shown below:

Transport: from Kshs 3000 to Kshs 5.000 for all members,
Sitting allowance (Net of Tax Kshs : 12,000 for Chairmanl and

Kshs 10,000 for all other members
Other altowances as guided by SRC rates: Night outs 10.000 capped at 2 niSht out and airtime
2,000 for those attending vinually.

Succession Plan and Term of office:
Unless the appointment of the chairperson or a member of a Board of Govemors is earlier
terminated under this Act, a person appointed as chairperson or as a member shall hold oflice for a

term of three years fiom the date of appointment and shall be eligible for re-appointment for one

further term ofa period not exceeding three years.

Board Performance ln meetings
The tenure of the first ever board expired in January 2023 and the board was appraised and

perfonnance was exemplary.
A new board was appointed in January 2023, inaugurated on 20th February 2023 and was inducted
in April 2023. A special board meeting was held on 23rd June to approve the list of the 24

shortlisted candidates for PSC trainer recruitment exercise for consideration for recruitment by
Public Service Commission where all members attended except for Gov. Ocharo. A special board
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meeting was held on l3th July to approve the list of the interviewed candidates for PSC trainer
recruitment exercise for consideration for recruitment by Pubtic Service Commission where all
members attended.

During the tirsl quaner FY 2023-24 the Administration Finance and InFastructure cornmiuee
meeting was held on l4l7l23 to deliberare on the fouth quarter Fy 2022-23 reports and all the
members aftended. The first quarter FY 2023-24 the Audit and Risk Managernenr comminee
meeting was held on l7'h July 2023 to discuss the FY 2022-2023 founh quaner Fy 20?2-23 Audit
Repon and all members anended except Mr. Joseph Sunguti.

The first quarter Fy 2023-24 Education, Research and rraining meeting was held on 6th July 2023
to discuss the FY 2022-2023 founh quarter repon on marters Education, Research and rraining
and all members attended.
The full Board met on July l8th 2023 to receive, discuss and adopt recommendations from the 4rh
quaner FY 202212023 reports ofthree Board committees and all rnembers attended.

ln the second Quaner
During the Second quaner FY 2023-24 the Administration, Finance and Infiastructure cornmiuee
meeting was held on 9/10/23 to deliberate on the first quarter FY 2023-24 financial Statemenr an{
reports and all the members attended.
The Second quarter FY 2023-24 the Audit and Risk Managemenr. comminee meering was held on
ll/10/2023 to discuss the FY 2023/2024 firsr quarrer Fy 2oz3-24 Audit Report and all members
attended.
The Second quarter FY 2023-24 Educarion, Research and Training meering was held on
03/1012023 to discuss the FY 202312024 fourth quarter repon on matters Education, Research and
Training and all members excepr Mr Sunguti attended.
The full Board met on october 1311012023 ro receive, discuss and approve the recommendarions
from the Ist quaner FY 202312024 reporrs ofthree Board committees and all members attended.

h the third Quarter
During the third quarter Fy 2023-24 the Administration, Finance and lnfrasrructure commiuee
meeling was held on 9/01/24 to deliberate on the second quarter FY 2023-24 financial Statement
and repons and all the members attended except the counry direcror.
The third quarter FY 2023-?4 the Audit and Risk Managemenr Comminee meering was held on
09/0112024 to discuss the FY 202312024 second quarrer FY 2022-23 A-;rdit Repon and all
members anended
The third quaner F Y 2023-24 Education, Research and rraining meeting was held on 03/01/2023
to discuss the FY 2023/2024 second quaner repon on marrers Education, Research and rraining
and all members attended.
The full Board met on January 12/ 112023 to receive. discuss and approve the recornmendations
from the second quarter FY 2023/2024 repons of three Board committees and all nrembers
attended.

ln the founh Quaner
During the tburth quarter FY 2023-24 the Administration, Finance and lnfrastructure commirree
meeting was held on l0/04/24 to deliberate on the third quarter FY 2023-24 financial Staternent
and repons and all the members attended together with the regional director.
The fourth quarter FY 2023-24 the Audit and Risk Managernent commitree meeting was held on
10/0412024 to discuss the FY 202312024 third quarter FY 2023-24 Audit Report and all membcn
attended.
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Board Performance Appraisal
Board met on Apnl 121412023 to rcceive, discuss and approve the recommendations for the third
quarter FY 2023/2024 rcports of three Board committees and all members aftended.

BOARD AT'TENDANCE APPRAISAL
S/No. Name Board Positlon Board

Attendsnce 9/"

I Eng .Peter Oloo Okaka Chairman l00o/o

2 Mn. Audrey Odhiambo Secretary 1000/o

3 Mrs. Alice Keboga Member 92o/o

4 Eng Jane Pauline Maeri Mito Member taoo/o

5 Dr. Rozilla Adhiambo Member lO0o/o

6 Mr. Lucas Ocharo Member looo/"

7 Dr. Neddy Soi Member l0()o/o

8 Ms. Vivianne Komwonyo Member 100%

9 Mr. Karilus Ben Umija Member 100%

10. Mr. Joseph Sunguti Regional TVET Director 88%

I l. Mr. Johr Wamae Regional TVET Director 88%
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9. Menrgement Dlscussion and Analysis
The college continued its operations by admitting, training and assessing all the lrainees in the in

FY 2023t2024.
During the year, the college managed to the register candidates for the KNEC July 2023 Series and

March 2024 Series and administer the examinations successfully.
The institution received quarter one, two. three and four capitation grcnt for FY202312024, and

also received HELB funding worth KSHS 16,127,028.79 for 885 trainees and the HELB bursary

worth Kshs 395.000 for 79 students.
The budget projection for the Fiscal year 2023-2024 was Kshs. 147.749,987

We budgeted for development grant worth KSHS.55, 000,000 but received KSHS 3'925'000 in

addition to Kshs 5.000,000 which had been sent to us on 8th June 2023.

During the first quarter no capitation was received however the revenue summary was as

illustrated below. However, we received Ql capitation worth Kshs 3,304,000@ Kshs 3,500 on 2nd

October 2023 for 944 trainees instead of KSHS. 7,080,000 @7500 giving us a deficit of KSHS

1.776.000

No.
Revenue Source Amount

I Operational Grant (

2 Capitation 3.104.000

J Fees From Studenh 2.t17,29t

4 Other Income (PlJ) l8 t0

Totrl s,483,t 0t

Q1 REVENUE SUMMARY

t
operational Grant

I
Fees From Students

I
Caortationt
Other lncome (PU)

Q2 was also received capitation worth Kshs 2,759.500 @ 3,500 for 737 trainees on l8/01/2024
instead of Kshs 7,500 giving us a deficit of Ksh40O0 per student amounting to Kshs 2.948'000.

The revenue summary was as illustrated below

No. lR.r"ruu sou... Amount
I

lOperational 
Grant 0

2
Iapitation

2,579,000

3
lFees 

From Students 8.601,688

4 pther Income (PU) t7.2M

[rorar r r,l97,8EE

Q2 REVENUE SUMMURY

OperationalGrant Capitation
tl

fees From Students other lncome (PUl
rI
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The Quarter 3 validated, approved enrolmenr data of our srudents was submitted to the Ministry
of Education and it was to be the basis for disbursement of capitation. However, e3 capitation
was disbursed worth Kshs 2,948,000 @ 4000 for 737 trainees on 0s/02/2024 instead of Kshs
5'527'500 @ 7,500 for T3Ttrainees giving us a deficit of Kshs 3500 per studenr amounting ro
Kshs 2.579,500.0

S/l{o Revenue Source Amount

Government
Development Grant

3,925,000

2 Capitation 2,948,000

3 Fees From Students 6,t99,499

4 Other Income (PU) 4,800

TOTAL t3,,071,29
9

The fourth quarter capitation received was wonh Kshs 3,126,000 was received on 3110512024 CA
3000 each for 1042 trainees insread ofKshs 7500 thercby creating a deficir ofKshs. 7,815,000.

No. REVENUE
SOURCE AMOTJNT

I

Government
development Crant 0

2 Capitation 3,126,000

3
Fees From Students

t2,82s,784

4
Other Income (PU)

5,200

TOTAL 15,956,984

Q4 REVENUE SUMMURY

a Government development Gaant

I CaprtJtron

a Fee! From Students

I Other lncome (PU)

ANNUAI, REVENUE SUMMARY FOR FY 2O23I2OZ4

SR NO. FINANCIER AMOUNT BENEFICIARIES
I HELB -LOAN t6,t27,028.79 885
2 HELB BURSARY 395,000 79
3 BURSARTES 1,33 r ,000 t92
4 CAPITATIONGRANT l r.956.925 865
5 DEVELOPMENT GRANT 3,925,000
6 DIRECT FEES PAYMENT 12,9s l ,309.06
7 PU 29,010

TOTAL 46,715,t72
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Chart Titlc

I DEVILOP\lENTCranl ('apitation Helh
Loan & Bursant Fe'e's lionr Studcnts dovemrnent scholarshipr

Bursaries t Othcr lncorne (PU) r

In summary, the institution received first, second, third and fourth q)arler FY2023/2024
capitation gftrnl worth KSH I 1,956,925 HELB funding worth KSH 16,127,028.79 and HELB
Bursaries worlh KSH 395,000. Other bursaries received were worth k.sh .1,331,000. During the

FY 2023-20224 the college enrolment was one thousand FOUR hundred and twelve (1412). Out
which 9zt4 trainees received quarter one and 737 trainees receive quarler two and three capitation
gant.1}42 trainees received Quarter four capitation. The total capitation deficit for the year was

ksh.l 3.956,500.
Given the socio - economic status of the community arcmd lhe college, there was poor fees
payment trend by the students forcing them to rely majorly on the HELB and CDF bursary to help
bridge the fees ofKshs. 26.420 and the exam fees.
The recurrent budget projection for the Fiscal year 2023-2024 was Kshs 95.565,090 while the
actual collection was Kshs. 46.715.272
This was caused by:

i Reduction in Development grant from Kshs 55,000,000 to 8,925,000
i Low disbursement ofthe capitation grant and scholarship gxant in all the quarters

The srudent's fees arrcars increased from Kshs. 16,642,246 inF\ 20221 2023 to Kshs. 214,871.006

This accumulalion was due to the fact that there was inconsistency, insufliciency and

unpredictable disbursement of capitation grant and Government Scholarship.

Some students admitted tn May 2024 had not received both first quarter capitation and the
Government Scholarship by the end if the financial year. The insufficient first, second, third and

lourth Quarter capitation had not been charged in the students account.

Further HELB loan and HELB bursary amounting to KSH. 16,127,028.79 and Kshs 395,000
respectively had been credited in the beneficiaries account.

The major risks facing the institution is lack of sufficient amount of funds to meet budgetary
obligations. Thus we focused on both training. TVET fair and co-curricular activities in execution
of the budget.

On infrastnrcture. the college managed lo complete the walk ways and the two number classes.

The drive way and implementation of power uprating system which was partially taken up by the
Ministry of Education in July 202 I were still ongoing.

In compliance with the statutory requirements. the college submitted all the monthly statutory
payments i.e. Kenya Revenue Authority (KRA), National Social Security Fund (NSSF), National
Hospital Insurance Fund (NHIF) including annual Regulatory Public Health inspections as

prescribed.
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The college also had a challenge of insullicient number of trainers. in electrical and electronics
department, Building and civil engineering, food and beverage, hair dressing and beauty therapy,
social works and supply chain management departments, but that is currently being addressed by
the Ministry of Education and Public Service Commission. We received one intern in this quarter
who was assigned training duty in the liberal departmenr. One trainer in building and Civil
Engineering is currently pursuing pedagogical training at Kenya Technical Trainers College. lf the
inadequacy of trainers is addressed fully, we shall reduce the cost of hiring BOC trainers. This
money would be ploughed into other areas that need improvemenl like college library which is yet
to be operationalized.

As a way of ensuring quality service delivery and performance management, the Board prepared
an annual work plan to ensrue that what gets measured gets done. With this, the college was roped
into the 20th Cycle Performance Contract (PC), timely submitted irs lst,2nd, 3rd and 4rd quarterly
reports lo the relevant agencies, and is to be evaluated in October 2024. The previous Cycle l9 was
evaluated and rated at a composite score of 3.014 which is equivalent to Good perfbrmance.

The major risks facing the institution is lack of sufficient amount of funds to meer budgerary
obligations.

We were roped into the Performance contract l9th cycle, whose evaluation was completed in
September,2023 and the institution was rated aI a composite score of3.t602 which is was rated as
good. We are currenlly awaiting evaluation of rhe FY @ 202312024 20rh cycle of perfonnance
contracting and have submitted the quarterly reports to the relevant agencies in the prescribed
format. Currently we have been roped into the negotiated the PC 2lst cycle awaiting signing by the
Cabinet Secretary.

We had also put in place an elaborate procurement plan for the financial yeu 2023-2024. This will
rcgularize our expenditure and improve on the insrirulion's financial stewardship. The budgetary
estimates for the FY 202312024 and procurement plal were prepared approved and submitted fbr
implementation.
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I 0. Environmental and Sustoinability Reporting Strtement
Ugunja Technical and vocational college exists to transform lives. This is our purpose: the driving
force behind everything we do. lt's what guides us to deliver our strategy, putting the

customer/Citizen Iirst. delivering relevant goods and services, and improving operational
excellence. Below is a highlight of strategies and activities that promote the organization's
strategic objectives.

i. Sustainabllity strrtegy and prollle
The Management ensurcd that on a quarterly basis, enrolment increased and retums on trainee
population is submitted to the Ministry of Education, state Department of TVET to assure of
accountability, lransparency and progressive funding as indicated below:

SR/No. Ouarter FY202312024 Enrolment
1308

2 2 l]08
3 3 1456

4 4 t4t2

Further. management enhanced sensitization on government Sponsorship, HELB and Bursary
funding for the trainees as suslainable funding models. The Board of Govemors proposed to the

Honorable Member of Parliament for Ugunja Constituency on the need for suppon in transport area

with a positive response of having received a 5l disability-friendly seater Bus that enhanced

nrarketing and addrcss the transport need at the instirution. The board approved the Proposals for
the Production Units as a way of prioritizing on sustainable revenue source for the academic

departments.

ii. Environmentalperformance
The management ensured that a greening and beautification department by the duly appointing
pTeening committee with very clear terms ofReference to ensure that inter- alia, the institution has a

well-developed Environmental department. Landscaping, planting of Flowers, grass establishment

of a tree seedling, partnenhip with other organizations on greening and beautification was planned

and actualized. The overall outcome was increase in forest cover by planting 2250, reduction in
erosion and improved aesthetic outlook of the institution. Further the management signed an MoU
with KEFRI to help establish a tree nursery. AII the anthills were demolished to ensure that trees

were not destroyed by the termites. The college has a draft Waste management policy which gives
direction on waste management.

iii, Employee welfare
The instirution has a Human Resource Management department which had a duly appointed

committee to ensure that operated as guided by the provisions of the relevant legal framework as it
addresses all human resource matters. The institution has adopted Human Resourcg Policy and
Procedure Manual and the current staffratio per deparlments was as follows:-

S/No Department Total Male Female
BOG Stalf
Building and Civil 8 5 3

2 Hospitality 3 0 3

3 Business 2

4 Hair dressing I 0

5 Liberal I 0
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S/No Department Total Msle Femele
6 ICT 2 2 I

7 Electrical 4 4 0
8 Technician I I 0
9 Human Resource t I 0
l0 Finance 2
I l. Procurement 2

t2. Admin assistant 2 0 2
l3 Ground and cleaning and Farm 3 2
t4 Traaspon I 0

Total 33 l8 l6
PSC stsfi
Administrators 2

2 Building and Civil Engineering 2 2 0
3 Institutional Management I 0
4 Supply chain 0 0 0
5 Hair dressing 0
6 Liberal 0 0 0
'1 ICT ., 3 0
8 Electrical and Elecrronic Engineering J 3 0
9 Mechanical And Automoti ve Engineering 6 5

Totsl l8 l4 4
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The instirution engaged stakeholders in the following areas
) Review ofthe Institutional Strategic Plan
)> Review of Srudents Council Consrirurion
) Formulation of work study programme

The management has also draffed three years Training Needs Assessmenr for his staff afier skills
gap analysis inFY 202112022.

iv. Market plsce practlces
The following is Ugunja TVC efforts in market place practices:
a) Responslble Competltion Pracdces
Ugunja TVC plays a critical role in developing skilled labor and promoting industry standards. To
ensure responsible competition practices, the organization implements the following:
i. Anti-Comrption Measures: The Ugunja TVC maintains strict antlcorruption policies. All

slaff members undergo regular sensitization on expected ethical behavior, and the
organization has a clear reporting system for any unethical practices. The organization
adheres to National and intemational anti-comrption laws, ensuring a transparent and
corruption-free environmenL

ii. Responsible Political Involvement: The organization avoids any undue influence on it due to
political processes. Any engagement in polilical activities is conducted with transparency and
in compliance with legal framework in place. Contributions to political causes, if any, are
disclosed and are made without expecting any favours' in retum.

iii. Responsible marketing and advertisement-outline etlorts to maintain Fair Competition: The
Ugunja TVC ensures that it competes fairly with other institutions by focusing on the qualiry
and relevance of its training programs....lt avoids any practices rhat could unfairly
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disadvantage compelitors, such as misrepresentation of programs or manipulation of
enrolment data.

Respect for Competitors: The Ugunja TVC maintains a respectful attitude towards other
training providers. It refrains from negative advertising or spreading misinformation about

competitors. Instead, it focuses on continuous improvement and innovation in its offerings
to attract students.

lv.

b) Responsible Supply Chain and Supplier Relations
The Ugunja TVC recognizes the importance of maintaining responsible and ethical relationships
with its suppliers:

i. Good Business Practices: The organization follows ethical procurement processes, ensuring
that all dealings with suppliers are conducted fairly and transparently. lt selects suppliers

based on merit, considering factors such as quality. reliability. and sustainabllity.
ii. Honoring Contracts: The organization is committed to honoring all contractual agreements

with its suppliers. This includes ensuring that all terms and conditions are met, and that any

changes or challenges are communicated openly and managed collaboratively.
iii. Respecting Payment Practices: The Ugunja TVC pays its suppliers promptly and according

to agreed-upon terms. It avoids delaying payments unnecessarily, recognizing that timely
payments are crucial lor maintaining healthy supplier relationships and ensuring the

smooth operation of supply chains.

c) Responsible Marketing and Advertisement
As an educational institution, the Ugunja TVC is committed to maintaining high ethical standards
in all its marketing and advertising efforts.

d) Product Stewardshlp
Ugunja TVC have a responsibilrty to ensure that their educational services meet the highest
standards of quality and ethics:

i. Consumer Safety: The organization ensures that all its training programs are designed to
equip students with the skills needed to succeed in their chosen fields. It regularly reviews
and updates its curriculum to align with industry standards and best practices.

ii. Transparency and Information: The organization provides clear and accessible
information about all aspects of its programs, including the curriculum, assessment methods,
and certification processes. It ensures that students are aware of their rights and

responsibilities.
iii. Sustainsbility: The Ugunia TVC is cornmitted to incorporating sustainable practices into

its operations and curriculum. This includes promoting environmentally friendly practices

in training programs and ensuring that the organization's activities have minimal
environmental impact.

iv. Consumer Rlghts: The organization upholds the rights of its studenls by providing a safe
and supportive leaming environment. [t has mechanisms in place for students to raise

concerns or complaints, and it takes these seriously to continuously improve its services.

UJTVC promotes education rhrough multiple strategies that can address various barriers and

enhance leaming oppom:nities. Here are some key approaches:

A, Increasing Access to Education
> lnfrrstructure Development: the institution has been built, in rural and underserved arca,

and has improved transportation to make Technical and Vocational Education accessible to
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all.
Affordeble Educrtion: the institution has reduced or eliminated school fees and provided
scholarships or financial aid to trainees from low-income families by signing MOUs wirh
institutions like ACE Afiica and SHOFCO.

B. Improvlng Quallty of Education
i Teacher Training: The insriturion has allowed ongoing professional developrnent for

trainers to ensure they have the skills and knowledge to deliver high-quality education.
i Curriculum Development: Update curricula to make it relevant to current societal needs,

including critical thinking, digital literacy, and life skills. This has been done through the
implementation of the CBET programs.

l Learning Materlals: The institution has been providing adequate pracrical
materialVequipment, textbooks, digital resources, and other leaming materials that cater to
diverse learning needs.

C. Engaging the Community
i Parental Involyement: the instirution has encouraged parents to be actively involved in

their children's education through regular communication with the institution and
panicipation in the instrtution activities.

) Communlty Programs: Establish community-based educational programs thar can supporr
leaming such as young mothers through ASE.

i Awareness Campaigns: The institution has been raising awareness about the importance
ol'Technical and Vocational education through media, social campaigns, and community
outreach.

D. Promoting lnclusive Education
) Speclal Needs Education: the insritution has been providing specialized suppon and

resources for rainees with disabilities to ensure they have equal access to education.
i Gender Equality: the institution address gender disparities by encouraging rhe enrolhnenr

ofgirls and ensuring a safe leaming environment for all genders.
i Cultural Sensitivlty: the institution respects and incorporate local cultures and languages

in the educational system to make leaming more relatable and effective.

E. Leveraging Technologr
) ICT in the lnstltution: the institution has integrated intbrmation and conlnunicarion

technology (lCT) into the school curriculum to enhance learning and prepare trainees lor a

digital world.

F. Government and Policy Support
i Academic Policy: the institution has developed and irnplemented strong acadernic policy

that prioritize academics and quality leaming for all.
i Partnerships: the institution has encouraged collaboration between govemments. NCOs,

and the private sector to pool resources ald expertise in promoting education.
! Monitoring rnd Evaluation: the institution regularly assess and monitor acadenric

programs to ensure they meet objectives and make necessary adjustments.

G. Economlc and Socirl Support.
) Youth Employment Progmms: the institution offbrs vocational training and job

placement services to bridge the gap between education and employment.
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H. Addressing Barriers
> Safety and Security: the institution ensures that there is a safe environment. free from

violence, bullying, and discrimination.
i Health Services: the institution Provides health services and counseling in the institution

to address issues that can hinder leaming. such as mental health and substance abuse.

v. Corpor.te Social Responsibility / Community Engegements
It's worth noting that during the financial year 2023-2024 ended 30th lune 2024, the college

carried out a number of outreach programs to the community around the college as follows:
Beyond its core educational mission, lhe Ugunja TVC contributes to community and social

development in the lollowing ways:
a) Education: The organization is committed to expanding access to education by oflering

scholarships. financial aid, and outreach programs to underserved communities.
b) Sports: The Ugunja TVC promotes physical education and sports as part of its holistic

approach to student developmenl, supporting the physical well-being of its students.

c) Healthcare: The organizatron supports healthcare initiatives by providing health education.
wellness programs, and access to basic healthcare services for students and staff.

d) Labour Relations and Staff Training: The Ugunja TVC invests in its staff through
ongoing professional development. fair labor practices, and a positive work environment.

e) Water and Sanitation: Due to water shortage in the area, the college allowed the

surrounding households to draw water from its drilled borehole during specified times of
the day (from l0:00-5:00pm daily). The water source was drilled courtesy of the Ugunja
Constituency Development Fund which also sponsored the construction of the fence and

donation of the 5l seater disability friendly bus. The college thus enjoys a mutual
relationship with the comnrunity through such initiatives. The organization contributes to
water and sanitation initiatives within its facilities and in the broader community. ensuring
access to clean water and promoting hygiene practices.

f) Environmental conservation: The College did away with the anthills within and in the

surrounding areas in order to tend to the planted trees given that the area is termite infested

restore forest cover and the indigenous trees brought down by termites.

These practices demonstrate the Ugunja TVC commitment to ethical operations. community
engagemenl. and the overall well-being of its stakeholders.
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I l. Report of the Board of Governors
The BOG has presented their draft FY 202312024 financial repon and had received the audir reporr
FY/202U2022.

Principal Actlvities
The Principal activity of the college is training and research in Technical and Vocational
Education.

Results
The results of the entity for rhe year ended June 30th are set our on page XLI

Examination results
During the first quarter FY2023/2024, the College continued its operations by adrnitting, training
and assessirg all the trainees. The 287 KNEC ruLY SERIES Candidates sat for their exams and
the college managed to register l83candidates for the KNEC November 2023 Series.
The results of the KNEC July 2023Series realized an improvement of 6.l2Vo pass improvemenr
from 62.12 in November to 68.88% pass in KNEC July 2023 Series.

ln Quaner ? FY2O23/2024, rhe college continued its operarions by training and assessing all the
trainees. Further, the college received exam result for 287 Candidates who sat for the KNEC
IULY 2023 SERIES and 183 candidates sat for the KNEC November 2023 Series. The November
2023 examinations series were well administered the resuhs oflhe 183 candidates who sat for the
KNEC November series were released and analyzed.

ln quaner 3, the institution managed to realize a 61.90 o/o percentage pass posting a decline of
6.98% from 68.88% July 2023 series. This was due to rhe fact rhat some (20 ol 67 who were
referred and failed) were late registrations (instead of July series) and may have lost touch with
their books. The college managed ro register 14 candidates for rhe KNEC March 2023 Series.

ln quarter 4, the results of the KNEC narch 2024 Series realized and improvement of 18. I % tiom
6l .90% in November 2023 Series to 80.0% in KNEC March 2024 Series. As a way of improving
performance, the heads ofdepartments have set new targets and recommendations.

Board of Governors
The members ofthe Board who served during the FY 2023-2024 are shown on page (v-ix) and all
were duly appointed by the Cabinet Secretary

Auditors

The Auditor General is responsible for the statutory audit of the college in accordance with Anicle
229 of the Constitution of Kenya and the Public Audit Act 2015.
By Order of the Board

trub
Secretsry of the Board
Nairobi
Date:15/05/2025
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12. Ststcm.ol of Board of Governors/ Cour.il's RtsPoD3lbiHths

Section 8l of the Public Finance Management Act, 2012 and section 29 of schedule 2 ol the

Technical and Vocational Education and Training Act, Z0l3require the Board rnembers to prepale

financial statements in respect to Ugltnja Technicol ard Vocational College, to give a true and thir
view of the stare of affairs ofthe College at the end ofthe financial periocl and the operaling results

of the College for that period.

Therefore, the Board rnernbers are responsible for lhe preparation and presentation of the college's

hnancial statements, which give a tme and fair view of the state ofaffairs ofthe collcge for and as

at the end of the period ended 30th June, 2024.

These responsibilities include:
o Maintaining adequate financial managem€nt alrangements and ensuring that these

continue to be effective throughout the reporting period
r Maintaining proper accounting records, which disclose with reasonable accrua.cy at any

tirne the financial position of the entity
r Designing, implementing and maintaining internal controls relevant to tlre prepatation and

fair presentation of the financial statements, and ensuring that they are free fiom material

misstaternents, whether due to error or fraud
. Safegrrarding the assets of the college Selecting and applying approPriate accounting

policies; and Making aecotlnting estimates that are reasonable in the circumslances.

The Board members accept responsibility for the college's financial statements, which have been

prepared usirg appropriate accounting policies supported by reasonable and prudent judgements

and estimates, in conformity with Intemational Public Sector Accourting Standards (IPSAS), and

in the manner required by the PFM Act,2o12 and section 29 of schedule 2 of the Technical aod

Vocational Education and Training Act, 2013. The Board members are of the opinion that the

college's financial staternents give a true and lair view of the state of college's transactions duing
tlre period ended 30th J:uule,2024, and ofthe college's financial position as at that date. The Board

menrbers further confirm the completeness of the accounting records maintained for the college,
which have been relied upon in the preparation of the coltege's financial statements as well as the

adequacy of the systems of intemal financial eontrol.

Nothing has come to the attention of the Board members to indicate that the college will not

remain a going concem for at least the next twelve months from the date of this statement.

Approval of the llnanclal Statements
The College's financial statements were approved by the Board on 26 10912024

behalf by:

and signed on its

Mrr,
Eng. Peter Oloo Okaka

Chairperson of the Bosrd

Audrey Monica Aticno Odhiambo

Princlpal
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NAIROBIOFFICE OF THE AUDITOR.GEI{ERAL

lin huutirrll .-l t<t nntubi litt'

REPORT OF THE AUDITOR-GENERAL ON UGUNJA TECHNICAL AND
VOCATIONAL COLLEGE FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lalvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efiicient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Acl,2O12, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditorceneral.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Ugunja Technical and
Vocational College set out on pages 1 to 29 which comprise of the statement of financial

Report of thc .4utlitor-(iencrul <tn Ugunju Technicol and l octrtional College .ftr the yeor ended 30 June. 202J



position as at 30 June, 2024 and the statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the PublicAuditAct, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the mafters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Ugunja Technical and Vocational College as at
30 June, 2024 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Accrual Basis), the
Technical and Vocational Education Training Act, 2013 and the Public Finance
Management Acl,2012.

Basis for Qualified Opinion

1. Use ofGoods and Services

The statement of financial performance and as disclosed in Note 9 to the financial
statements reflects Kshs.25,264,608 relating to use of goods and services. However,
supporting ledgers provided for audit total up to Kshs. 26,202,701 resulting to a variance
of Kshs.938,093 that has not been reconciled or explained.

ln the circumstances, the accuracy and completeness of Kshs.25,264,608 relating to
Use of Goods and Services could not be confirmed.

2. Receivables from Exchange Transactions

The statement of financial position and as disclosed in Note 16 to the financial
statements reflects an amount of Kshs.44,871,006 relating to receivables from
exchange transactions. However, the supporting ledgers were not provided for audit
review. Additionally, the management did not provide an explanation as to what the
receivables entailed.

ln the circumstances, the accuracy and completeness of Kshs^44,871,006 relating to
Receivables from exchange transactions could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Ugunja Technical and Vocational College
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

a

Report of the Auditttr-(ienerul on Ugunju Tcchnicol and l'ocutional ('ollege lor the .,-aor ended 30 Junc. 2021
2



Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis totaling Kshs.1 15,465,090 and Kshs. 46,715,273
respectively resulting to a shortfall of revenue totaling Kshs. 68,749,8'17 or 59.54% of the
budget. Similarly, the College spent Kshs.41,869,641 against an approved budget of
Kshs.1 15,465,090 resulting to an under-expenditure of Kshs.73,595,449 or 63.74o/o ot lhe
budget.

The budget figure on government development grants decreased from Kshs.60,000,000
to Kshs.20,000,000 with no explanation.

The under-funding and under-expenditure affected implementation of the planned
activities and programs and may have impacted negatively on service delivery to the
stakeholders.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion, lhave determined that there are no other key audit
matters to communicate in my report.

Other lnformation

Management is responsible for the Other lnformation set out on page iv to xliii which
comprise of Key Entity lnformation and Management, The Board of Governors, Key
Management Team, Chairman's Statement, Report of the Chief Principal, Statement of
Performance Against Predetermined Objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Board of Governors and Statement of the Board of Governors
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the College's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, ldo not express an audit opinion or any form of assurance conclusion
thereon.

Repo ol thc .4u.titor-(ieneral on Llgunja Technicul and licationdl ('ollege ft the veur ended 30 June. 2024
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect(s) of the matters described in the Basis for Conclusion
on Lalvfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way,

Basis for Conclusion

1. Delay in Disbursement of Funds under Government Scholarship Program

Review of the ledgers from Government scholarship revealed that the entity received
Kshs.745,797.90 being scholarship for 18 trainees for the five bands classification. This
represents 1.2o/o oI the total population of 1412 as at the close of quarter 4. Delay in
classification and disbursement of the scholarship funds for 1,394 trainees may
negatively affect the operations of the school and load the financial burden to the
guardians-

2 Regularity of Human Resource Management Practices

Non-Compliance with Law on Ethnic Composition2.1

Review of the payroll records revealed that the college had a total of thirty-four (34)
staff members. However, examination of staff personal records indicates that twenty-
three (23) of the staff or 68% belong to one ethnic community contrary to section 7(2)
of the National Cohesion and lntegration Act 2008.

2.2 Understaffing

Review of records maintained by the college revealed that although there was an
approved staff establishment, the college had a total of fifty-three (53) staff comprising
of 18 trainers posted by the Public Service Commission, 23 employed by the Board of
Governors and 't 2 non-teaching staff. However, scrutiny of the staff establishment
revealed staff projections for 54 training staff and 24 non{eaching resulting to
understaffing in the institution.

3. Weaknesses Observed under Propefi, Plant and Equipment

3.1 Uninsured Property, Plant and Equipment

The statement of financial position, and as disclosed in Note 18 to the financial
statements, reflects property, plant and equipment balance of Kshs,10'l ,608,376.
However, there was no evidence to show that the assets have been insured; contrary to
Section 160(1) of the Public Procurement and Asset Disposal Act, 2015 which states that
an Accounting Officer of a procuring entity shall manage its inventory, assets, and stores
for the purpose of preventing wastage and loss and continuing utilization of supplies.

ln the circumstances, Management was in breach of the law.

Report oJ the ,4utlitor-Aeneral on Ugunju Tet'hnicul anl l ototiontl ('ollegc./br tlrc .r'eur ended 30 June, 2021
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The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, lconfirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis of Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Governors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
College's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation. of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Governors is responsible for overseeing the College's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with

Reprtrt ofthe .,luditor-(tenerd on l,'gunja Tcchnical und l ocutional ('ollege fitr the.lear cnl*l 30 June, 2021
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relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) oI the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at https //www.oaqkenya qo ke/a Lrd itor-qenera ls-
respon srb rlitres-for- aud rt/. This descri ption forms part of my auditor's report

FCP CBS
AUDITOR-GENERAL

Nairobi

16 May, 2025

Report o/ the Au<litor-Gcnerul on Ugunju Technicul and I ocational College lor the veur endcd l0 June. 1021
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14. Stetement ofFinanclal Performance for the Year Ended 30'h June 2024

The Financial Statements sel oul on pages 6 tol6 were signed by:

ffi,,o
Peter Oloo Okak
Chalrman of Board

Date: l5/05/2025

CPA LANGAT KENNETH
Accountsnt

ICPAK No:123470

Dete:15/05/2025

Audrey M.A. Odhlnmbo

Princlpal

Date: l5/05/2025

I
I

\

I

I

Revenue from Non-Exchange transactions
I 5,881 ,925 lz.9z9,ool)6ovemment -atlonarom e

ts
rans ers

Ca itation
1s,EE1,925 t 2,929,000Total Crpltrtlon

Revenue from Exchange trunsactions

63,847,761 3 tJ.U47,ZEl7Rendering ofservices - fee from trainees

29,0 t 0 I 10,025ESale of goods

63,876,77t 3E,t57,30ERevenue from Exchange transactions

50.976.2U179,75E,696Total Revenue

Expcnses

16,6t(6,U759 25,2&,608Use oIgoods and services

6,167.E01l0 7,2 t 6,4E0Employee costs

I .l 97.000ll 2,259,466Board/Council Expenses

4,157,634t2 4.3 10,700Depreciation and amortlzatron expense

t.61u.777 850,944Repair and Maintenance l3

I .2U7,61U 648,000Contracted Services t4

41,869,641 29,70E,254Total Expenses

37,EE9.055 zI,z6E,0z9Net Surplus for the Yesr
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15. Ststement of Finrncld Position rs at 30th June 2024

The Financial Statement set out on page I to 5 was signed on behalf of the College
Board of Covemors by:

ffir,*
Peter Oloo Okaka

Chalrman of Borrd

Drte: I 5/05/2025

CPA LANGAT KENNETH
Accountant

ICPAK No:12370

Date: l5/05/2025

Audrey M.A. Odhiambo

Principal

Date: l5/05/2025

2

Assets
Current Assets
Cash and Cash Equivalents 15,473,060 8,001 ,825
Receivables from Exchan ge Transactions l6 214,871,006 t6,642,246
lnventories t7 I,385,I 76 1.764,422
Totrl Current Assets 61,729,242 26.408,493

Non-Current Assets
Property, Plant, and Equipment t8 I 0 r,608,376 6s.330,449
lntangiblr Asset t9 6l I ,200 464,000
Total Non-Current Assets 102,219,576 65,794,449

Total Assets r63.94E,E18 92,202,942

Llabllitles
Cunent Liabilities
Trade and other payables from exchange transactions 20 95 1,670 974.445
Fees paid in advance 2t 1.534,500 1,850,400
Total Current Liabilities 2,486,170 2,824,84s

Net Assets 161,462,648 89,378,097

Revaluation Reserves
Accumulated Surplus 62,528,140 21,378,029
Capiul Fund 98,934,508 68,000.043
Total Net Assets and Liabllitles 16t,462,U8 89J78,097



UgunJa Technlcal and Vocatlonal College
Annual Report and Flnanclal Statements for the year ended 30th Junc 2024

16. Strtement ofChanges in Net Asset for the Year Ended 30th Jtne 202/.

58.000.M3At Julv l. 2021 68,000,043

Total comprehensive income
8,261,031 6E,000,043At June 30, 2022 68,000,043

76,261,074At Julv 1J022 6E,000,043 8,261,03r

16,378,054 16J7t,054TotaI Comprehensive income

68,000,043 24,639,0E5 92,639,12EAt June 30, 2023

30,934,465Revaluation gain 30,934,465

37.889,055Total comprehensive hcome 37,889,055

98.93450E 62.52E.140 t6t462,A8At June 30, 2024
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17. Statement ofCash Flows for ahe Year Ended 30th June 2024

Cash flows from operatlng actlvitles

Receipts

Transfers from other govemment entities/govt
Crants

6 15,88 1,925 t 2,929,000

Rendering of services- t'ees from students 7 30,804,338 t2,4t7.823
Sale of Goods 8 29,010 r 10.025

Total Recelpts 46,715,273 25,456,848

Payments

Use ofgoods and services 9 25,264,608 r6,686,87s

Compensation of employees l0 7,216,480 6.167,801

Board /Council Expenses ll 2,259,466 I . 197.000

Repairs & Maintenance l3 t,6t0,777 850,9ru
Contracted Services t4 r,207,610 648.000

Total Payments 37,558,941 25,550,620

Cash flow from Operating Activities 9,1s6J32 (93,772\

Adjustments for 0

Net cash flows from Operating Activities 9,156J32 (93,772)

Cash flows from investing activities 9,156,332

Purchase of property. plant, equipment and
intanaible assets

r8 (t,382,322) ( r ,881 .815)

Net cssh flows used in lnvesting activities 7,774,0t0.N ( r,88 r,83s)

Cssh flows from tinanclng ectlvlties

Repayment of payables 302,775

Increase in Capital Funds

Net cash flows used in linancing rctlvitles

Net Increase/(Decrerse) in Cash and Cash
Equivalents

7 ,47 t,235 ( r,948.346)

Cash and Cash equivalents at I July 2023 8,00 r,825 9.950. t 7 t

Cash and Cash equivalents at 30 June 2024 15,473,060 8,001,825
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It. Stetement of Com rlson of & Acturl rmounts For Year Eoded 30 June 202

2023-20U 2023-20242023-2024 202}2024 2023-20,/2023-2024

(%tKsbs Kshs KshsKihs Kshs
Revenue

3JZ5,t UU (I6,075,0txr) 19.63Yo60,u00,wu (40,0(x),000) 20,000,000Governmenl development Grant
46.OE"h25,950,000 I t,956,925 (13,993,,075)'l'ransters liom other Uovt entrtres

Govt eranls
25,9)0,(ruU

(3E,47s,7s2) 44.46Vo69,280,090 30,8M,338Rendering of services- Fees from
students

69,280,090

215,000 29,010 (205,990) l2.34Yo235,000Other lncome

46,715,273 (68,749,fl7) 40.46o/o155',165'090 40,000,m0 I 15,465,090Totel income

Erpenses
4,457,93 620/.1t,674,t23 72t6,480Compensation of employees I t,674,t23

36Yo74,424,183 25,264,608 47,951,965Use of goods and services 74,424,t83

2,859,359 2,259,466 599,893 79o/o2,859,359Board Expenses
4,079,473 28Yo5,690,250 5,690,250 t,6t1J,717Repairs and Maintenance

390,435 32V"8t7,t75 I,207,610Conlracled Services 817,175

15,6E9,300 2lYo(40,000,000.) 20.000,000 4,3 10,700Development 60,000,000

73,595,49 36I,/0I t 5,465,090 4t,E69,641Recurrent Expenditure 155,465,(R0

4,t45,631 4,t45,631Surplur for the pertod

Budgct notcs)
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19. Notes to the Financial Statements

l. General Informatlon

Ugunja Tcchnical and Vocational College is established by and derives its authority and
accountability from TVET Act 2015. The College is wholly owncd by the Govemmcnt of
Kcnya and is domiciled in Kenya. The College's principal activity is Training.

2. Strtement of Compliance and Basls of Preparetion
Thc {inancial statcments have been prepared on a historical cost basis exccpt for the
mcasurcmcnt at rc-valued amounts of certain items of property, plant and equipmcnt,
markctablc sccurities and financial instruments at fair value, impaired assets at thcir estimatcd
rccoverable amounts and actuarially determined liabilities at thcir present value. The
prcparation of financial statemcnts in conformity with Intemational Public Sector Accounting
Standards (IPSAS) allows the use of estimates and assumptions. It also requircs management
to cxercisc judgment in the proccss ofapplying the College's accounting policies.
Thc financial statements have been prepared and presentcd in Kenya Shillings, which is the
functional and rcporting currency of the College.
Thc financial statements havc been prepared in accordancc with the PFM Act, thc State
Corporations Act, the TVET Act, and Intemational Public Sector Accounting Standards
(IPSAS). The accounting policies adopted have been consistently applicd to all the years
prescntcd.

3. Adoption ofNew and Revised Stendards

New and emended standards and interpretations were in lssue and
effective in the year ended 30 June 2024

Standard Effective date and imprct:
IPSAS 42: Social
Bcnefits

Applicable: l't Jenuary 2022

The objcctive of this Standard is to improve thc rclcvance. faithful
rcpresentativeness and comparability of thc information that a

reporling entity provides in its financial statcments about social
benefits. Thc information provided should help uscrs of the
financial statements and general purpose financial reports assess:
(a) Thc nature of such social benefits provided by thc cntityl
(b) Thc key features ofthe operation ofthose social benefit schemes:

and

(c) Thc impact of such social benefits provided on the entity's
financial performance, financial position and cash flows.
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Standard Effective date snd impect:

Amcndmcnts to Other
IPSAS resulting from
IPSAS 41. Financial
Instrumcnts

Applicable: lst January 2022:
a) Amendments to IPSAS 5. to update the guidance related to

the components of borrowing costs which were inadvertently
omittcd when IPSAS 4l was issucd.

b) Amendments to IPSAS 30, regarding illustrative examples
on hcdging and credit risk which were inadvertently
omitted when IPSAS 4l was issucd.

c) Anrcndmcnts to IPSAS 30. to update the guidance for
accounting for financial guarantec contracts which were
inadvcrtently omittcd when IPSAS 4l was issued.

d) Amcndmcnts to IPSAS 33, to updale the guidance on
classiSing financial instrunrcnts on initial adoption of
accrual basis IPSAS which were inadvertcntly omitted
whcn IPSAS 4l was issued.

Other Inrprovcments
to IPSAS

Applicable: l"! January 2021:

a) Amcndmenls to IPSAS 13, to includc the appropriate
rcfcrences to IPSAS on impairment, in place of the current
references to other international and/or national accounting
framcworks

b) IPSAS 13, Leases and IPSAS 17, Property, Plant, and

Equipment. Amcndments lo remove transitional provisions
u'hich should havc been deletcd whcn IPSAS 33. First Time
Adoption of Accrual Basis lntcmational Public Sector
Accounting Standards (lPSASs) was approved

c) IPSAS 2l . lmpairment of Non-Cash-Generating Assets and

IPSAS 26, Impairment of Cash Gcnerating Assets.
Amendments to ensure consistency of impairment guidance

to account for revalucd assets in the scope of IPSAS 17,

Property, Plant, and Equipment and IPSAS 31. Intangible
Assets.

d) IPSAS 33, First-time Adoption of Accrual Basis
Intcmational Public Scctor Accounting Standards (IPSASs).

Amendmenls to the implcmcntation guidancc on deemed
cost in IPSAS 33 to make it consistent with the core

rrrinciples in the Standard

ii. Early adoption of standards
Thcrc arc no ncw standards in the year ended 30th June 2024.

4. Summary of Significant Accounting Policies

a) Revenue Recognition
i. Revenue from non-exchange transactions

Transfers from other government entities
Revcnues from non-cxchange transactions with othcr govemment entities arc measured at fair
valuc and recognized on obtaining control of the asset (cash, goods, services and property) if
thc transfer is frec flom conditions and it is probable that thc cconomic benefits or service
potcntial rclatcd to the assel will flow to the entity and can be measured reliably. Recurrent
grants arc recognized in the statement of comprehensive income. Dcvelopment/capital grants

arc rccognized in the statement of financial position and realized in the statement of
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comprehensive income over the useful life of thc asscts that has been acquired using such
funds.

ii. Revenue from exchange trensactions

Rendering of services

Ugunja TVC recognizes revenue fiom rendering of serviccs by rcl'erencc to thc stage of
complction when the outcome of the transaction can bc csrimated reliably. The stage of
completion is measured by reference to labour hours incurrcd to date as a percentage of total
estimated labour hours. Where the contract outcome cannot bc measurcd reliably, revenue is
recognized only to the extent that the expenses incurred arc rccovcrable.

Sale of goods
Rcvenue from the sale of goods is recognized when thc signiticant risks and rewards of
ownership have been translbrred to the buyer, usually on delivcry ofthe goods and when the
amount of rcvenue can be measured reliably, and it is probablc that the cconomic benefits or
servicc potcntial associated with the transaction will flow to thc cntity.

b) Budget information
Thc originaf budget for FY 2023/2024 was approved by thc Board on 13/O4/2023. Subsequent
revisions or additional appropriations were not made to thc approvcd budget in accordance
with specific approvals fiom the appropriate authoritics. Thcre were no additional
appropriations added to the original budget by the College in order to conclude the final budget
There was some review done in order to take carc of thc new board committee, and
projects.

Thc College's budget is prepared on the same basis ro thc actual income and expenditure
disclosed in thc financial statements. The financial statcmcnrs are prepared on accrual basis
using a classification based on the nature of expenses in thc statement of financial
performance as well as the budget is prepared on accrual basis. A comparison of budget and
actual amounts, prcpared on a comparable basis to the approved budget, was then prescnted in
the statement ofcomparison ofbudget and actual amounts,

c) Taxes
Current income tax
The college is excmpted for paying taxes as per the schedulc chapter 501 C 3 intemal revenuc
code 501 of income Tax Act,2012.

Sales Tax/ Value Added Tax
Expcnses and assets are recognized net of the amount ofsalcs tax, cxccpt:
o When the sales tax incurred on a purchasc of assets or scrvices is not rccoverable f'rom

the taxation authority, in which case, the sales tax is rccognizcd as part of the cost ol
acquisition of the asset or as part ofthe expense itcm, as applicable.

o When receivables and payables are stated with the anrount ofsales tax included.
Thc nct amount ofsales tax recoverable from, or payablc to, thc taxation authority is includcd
as part of receivables or payables in the statemcnt of financial posirion.

d) Investment property
Investment propcrtics are measured initially at cost, including ransaction costs. The carrying
amount includes the replacement cost olcomponents ofan cxisting investment property at thc
timc that cost is incurrcd if the recognirion criteria arc mcl. and cxcludes thc costs ol'day- ro-
day maintenancc ofan investment property.
Investment property acquired through a non-exchange transastion is measured at its l'air value

8



Ugunja Technical and Vocational College
Annual Report and Financiel Statements for the year ended 30th June 2024

at thc datc of acquisition. Subscqucnt to initial recognition, investment properties are

measured using the cost model and arc depreciated ovcr a period ofyears.
Investmcnt properties arc derccognized either when they havc been disposcd of or when the

invcstmcnt property is permanently withdrawn from use and no future economic benefil or
scrvicc potcntial is expected from its disposal. The difference bctween the nct disposal
proceeds and the carrying amount of the asset is recognizcd in the surplus or dcficit in the

pcriod ofdc- rccognition. Transfcrs are made to or from invcstmcnt propeny only when therc

is a changc in usc.

e) Property, plant and equipment
All propcrty, plant and equipmcnt are stated at cost less accumulated depreciation and

inrpairment losses. Cost includcs cxpcnditure that is directly attributable to thc acquisition of
thc items. Whcn significant parts of property, plant and equipment are requircd to be replaced

at intervals, the cntity rccognizes such parts as individual assets with spccific useful lives and

dcprcciates thcm accordingly. Likcwise, when a major inspcction is performed, its cost is
rccognizcd in the carrying amount of the plant and cquipnrent as a replacement if the

rccognition critcria are satisfied. All other repair and maintenance costs arc recognized in
surptus or dcficit as incurrcd. Where an asset is acquired in a non-exchangc transaction for nil
or nominal consideration the assct is initially measured at its fair value.

Thc collc c used the lollowin reciation rates on its asscts:

0 Leeses
Financc lcases arc leases that transfer substantially the entirc risks and benefits incidental to
owncrship of the leased itcm to thc Entity. Assets held under a finance lease are capitalizcd at

thc commenccment of the lcasc at thc fair valuc of thc leased property or. if lower, at the
present valuc of the futurc minimum lease payments. Thc collcge also recognizcs the

associatcd lcasc liability at the inccption of the lease. The liability rccognized is measured as

thc prcscnt valuc of thc futurc minimum lease payments at initial recognition.

Subscqucnt to initial rccognition, lcasc payments arc appo(ioncd bctwecn financc charges

and rcduction of the lcasc liability so as to achieve a constant rate of interest on thc rcmaining
balancc of the liability. Finance charges are recognized as finance costs in surplus or dcficit.
An asset hcld under a linance lcase is depreciated over the useful life ofthe asset. However, if
there is no rcasonable certainty that the Entity will obtain ownership ofthc asset by the end of
thc lease term. the asset is depreciatcd over the shorter of the estimated useful life of the asset

and thc leasc lcrm.
Operating leases are leases that do not transfer substantially all the risk and benefits
incidental to ownership of the leased item to the Entity. Operating lease payments are
recognized as an operating expense in surplus or deficit on a straightline basis over the
lease term.

d
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Intangible assets acquired separately are initially recognized at cost. Thc cost of intangible
assets acquired in a non-exchange transaction is their fair valuc at the date of thc cxchangc.
Following initial recognition, intangible assets are carricd at cost less any accumulated
amortization and accumulated impairment losses. lnternally gcncrated intangiblc assots.
excluding capitalized developmenr cosrs, are not capitalized and expenditure is rctlccrcd in
surplus or deficit in the pcriod in which the expenditurc is incurred. The uscful lifc of the
intangible assets is assessed as cither finite or indefinite

h) Research snd development costs
The college cxpenses research costs as incurred. Developmcnt costs on an individual project
arc recognized as intangible assets when thc college can dcmonstrate:

r' The technical fcasibility of completing the asset so that thc asset will bc availablc lbr
use or sale.

r' Its intention to complete and its ability to use or scll the asset.

/ How thc asset will generate future economic benefits or scrvice potcntial.
r' The availability ofresources to complete the asset.

/ The abitity to measure reliably the expenditure during dcvelopment.

Following initial recognition of an asset, the asset is canicd at cost lcss any accumulated
amortization and accumulated impairment losses. Amonization of the assct bcgins whcn
developmenl is complete and thc asset is available for use. lt is amortized ovcr the pcriod ol'
expected tirturc benefit. During the period ofdevelopmcnt, thc assct is tcsted for impairment
annually with any impairment losses rccognized immcdiately in surplus or deficit.

i) Financirlinstruments
IPSAS 4l addrcsses the classification, measurcment and dc-rccognition of tlnancial asscts and
financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. The College does not have any hedge relationships and thercforc the new hcdgc
accounting rules have no impact on the College's financial statcmcnts. A financial instrument is
any contract that gives rise to a financial asset of one entity and a financial liability or equiry
instrument of another entity. At initial recognition, the cntity measures a financial asset or
financial liability at its fair value plus or minus, in thc casc of a financial asset or linancial
liability not at fair value through surplus or deficit, transaction costs that are directly attributable
to the acquisition or issue of the l'inancial asset or financial liability.

Fintncial assets

Initial recognition and measurement

Financial assets within the scope oi IPSAS 29 Financial Instrumcnts: Recognition and
Measurement are classitjcd as financial assets at fair valuc through surplus or dcficit, loans and
receivables, held- to-maruriry invcstmcnts or available-for-salc financial assets, as appropriatc.
The collegc detcrminesthc classification of its financial assets at initial recognition.

Loans and receivebles

Loans and receivables are non-derivative financial asscts with lixcd or dcterminablc paymcnts
that are not quoted in an active market. Afler initial measuremcnt, such financial asscts arc
subscquently measured at amortized cost using the effectivc intcrcsl mcthod, less impairmcnt.
Amortized cost is calculated by taking into account any discounr or premium on acquisition and
fees or costs that are an integral part of the effective intcrcst rate. Losses arising from
impairment arc recognized in the surplus or deficit.
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Held-to-maturity
Non-dcrivative financial assets with fixcd or determinable payments and fixed maturities are

classificd as hcld to maturity whcn the collegc has the positive intention and ability to hold it to
nraturity. After initial measurcmcnt. hcld{o-maturity investments are measured at amortized

cost using the effective intercst mcthod. lcss impairment. Amortized cost is calculaled by taking
into account any discount or prcmium on acquisition and fees or costs that are an integral part of
thc effcctivc intcrcst rate. The losscs arising from impairmcnt are recognized in surplus or
dclicit.

lmpairment of finencial rssets

Thc collcge assesscs at cach rcporting date whether therc is objective cvidence that a financial
assctor collcgc financial asscts is impaircd. A financial asset or an entity of financial assets is

dccmed to be impaired if, and only if, there is objcctivc evidcnce of impairmcnt as a result of
onc or more cvents that has occurrcd aftcr the initial recognition of the asset (an incurrcd 'loss
cvcnt') and that loss cvenl has an impact on thc cstimated future cash flows of the financial
assct or the entity of financial asscls lhat can be reliably cstimaled. Evidence of impairment may
include thc following indicators:
o Thc debtors or an cntity of dcbtors are cxpcriencing significant financial difficulty.
o Default or delinquency in interest or principal payments.
o Thc probability that debtors will entcr bankruptcy or othcr financial rcorganizalion

Observable data indicatcs a measurablc decrease in estimatcd future cash flows (e.g. changcs

in arrears or cconomic conditions thal correlate with defaults)

Financial liabilities

lnitial recognition and measurement

Financial liabilities within thc scopc of IPSAS 29 are classified as financial liabilities at fair
valuc through surplus or deficit or loans and borrowings, as appropriate. The collegc determincs
the classification of its financial liabilities at initial recognition.
All financial liabilities are rccognizcd initially at fair valuc and, in the case of loans and

borrowings,plus dircctly attributablc transaction costs.

Loans and borrowing
Afler initial rccognition, intcrest bcaring loans and borrowings arc subscquently measured at

anrortizcd cost using the effcctivc intcrcst mcthod. Gains and losses arc recognized in surplus or
dcflcit when the liabilities are dcrccognized as wcll as through the effectivc interest method
amortization proccss.
Amortizcd cosl is calculated by taking into account any discount or premium on acquisition and
l'ccs or costs that are an integral part of the effcctive intercst rale.

j) lnventories

lnvcntory is measurcd at cost upon initial recognition. To the cxtent that inventory was rcceivcd
through non-cxchange transactions (for no cost or for a nominal cost). the cost of the inventory
is its fair valuc at the date of acquisition. Costs incurred in bringing each product lo its prescnt
location and conditions arc accountcd for. as follows:

Raw materials: purchase cost using thc weighted average cost method. Finished goods and
work in progress: cost of direct matcrials and labour and a proportion ofnranufacturing
ovcrhcads bascd on the normal opcrating capacity. but cxcluding borrowing costs. After initial
recognition, inventory is measurcd at the lower of cost and net realizable value.Howevcr.
to the extent that a class of inventory is distributcd or dcployed at no chargc or for anominal
chargc. that class of inventory is nreasured at thc lowcr of cost and current replaccmentcost.
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Net realizablc value is the estimated selling price in the ordinary coursc of operations, lcss the
estimated costs of complction and the estimated costs neccssary to make the sale, exchange, or
distribution. Inventories are recognized as an expensc when deployed for utilization or
consumption in the ordinary course ofoperations ofthe collcgc.

k) Provisions

Provisions are recognized when the college has a present obligation (legal or constructivc) as a
resultof a past event, it is probable that an outflow of resourccs cmbodying economic bcnefits
or service potential will be required to settle the obligation and a reliable estimate can be madc
of the amountofthe obligation.

Where $e college expects some or all of a provision to be reimbursed, for examplc, undcr an
insurance contract, the reimbursement is recognized as a separate asset only whcn thc
reimbursementis virtually certain.

The expense relaling to any provision is presented in the statcment of financial perfbrmancc
net of any reimbusement.

C o nti nge nt I iab ilit ies
The college does not recognize a contingent liability, but discloscs details ofany contingencics
in the notes to thc financial statements, unless the possibility of an outflow ol' resourccs
embodying economic benefits or scrvice potential is remotc.

Conlingenl assets
The college does not recognize a contingent asset. bul discloscs details of a possible assct
whose existence is contingent on the occurrence or non-occurrence of one or morc unccrtain
future eventsnol wholly within the control of the college in thc notes to the financial statemL.nts.
Contingent assets are assessed continually to ensure that dcvelopmcnts arc appropriately
reflected in the financial statements. lf it has becomc virtually certain that an inflow of
economic benefits or service potential will arise and the asset's value can be measured reliably,
the asset and the related revenue are recognized in the linancial statements of thc pcriod in
which the changc occurs.

l) Nrture and purpose of reserves

The college has not created and maintained rcscrves in terrns of specitic requirements.

m) Changes in sccounting policies end estimstes

Thc collcge recognizes the effects of changes in accounting policy retrospectivcly. The cfl'ects
of changes in accounting policy are applicd prospectively if retrospective application is
impractical.

n) Foreign currency trsnsactions

Transactions in foreign currencies are initially accounted lbr at the ruling rate of cxchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange ratc on
that date. Exchange differences arising from the settlemcnl of creditors, or from the reponing
ofcreditors at rates different from those at which they were initially recorded during the pcriod,
are recognized asincome or expenses in the period in which thcy arise.

o) Borrowing costs

Borrowing costs are capitalized against qualifuing assets as part of property, plant and
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cquipmcnt. Such borrowing cosls arc capitalized over the period during which thc asset rs

bcing acquired orconstructcd and borrowings have been incurred. Capitalization ccascs when

construction of thc asset is complctc. Further borrowing costs are charged to the statement of
flnancial performance.

p) Related parties
Thc college regards a rclatcd party as a person or an entity with the ability to exert control
individually or jointly, or to cxercise significant influcnce ovcr the college, or vice versa.

Mcmbcn of key managcmcnt arc regarded as rclatcd parties and comprise the Board of
Govcmors, the principal and scnior managcrs.

q) Serviceconcessionarrangements

Thc college analyscs all aspccts of scrvice concession arrangements that it cntcrs into in
dctcrmining the appropriatc accounting treatment and disclosurc requirements. ln particular,
whcrc a private party contributes an assct to the arrangcmcnt, thc college recognizes that asset

when, and only when.it controls or rcgulates the serviccs. The operator must provide togethcr
wilh the asset. to whom it must provide them, and at what price. In the case of assets other
than 'whole-of-life' assets, it controls, through ownership. bcneficial entitlement or otherwise

- any significant residual intercst in the asset at thc end of the arrangement. Any assets so

rccognizcd are mcasurcd at their fair valuc.To the extent that an asset has been rccognized. the
collcgc also recognizes a corresponding liability, adjusted by a cash consideration paid or
rcccivcd.

r) Cash and cash equivalents

Cash and cash equivalcnts comprise cash on hand and cash at bank, short{erm dcposits on
call andhighly liquid investments with an original maturity of three months or lcss, which are
rcadily convertible to known amounts ofcash and are subject to insignificant risk ofchanges in
valuc. Bank account balances include amounts hcld at thc Central Bank of Kenya and at

various commercial banks at thc cnd of the financial year. For the purposes of thcse financial
stalcments. cash and cashcquivalents also include shon term cash imprests and advances to

authorizcd public officers and/or institutions which wcre not surrendered or accountcd for at

thc end ofthe financial ycar.

s) Comparative figures

Whcrc neccssary comparativc figurcs for the previous financial year have becn amcnded or
rcconfigured to conform to the required changes in prcsenlation.

t) Subsequent events
Thcrc havc been no cvents subscqucnt to the financial year end with a significant impact on
thc financial statements for the year cnded June 30, 2024.

5, Significant Judgments and Sources of Estinration Uncertain(v
Thc preparation of thc collcge's financial stalemcnts in conformity with IPSAS requires
nranagcmcnl to make judgmcnts. estimates and assumptions that affect the reportcd amounts
of revcnues, expenses, assets and liabilities, and the disclosurc of contingent liabilitics, at the
cnd of thc rcporting period. Howcver, uncertainty about these assumptions and estimates
could result in outcomes that require a material adjustmcnt to the carrying amount of the asset

or liability affected in futurc pcriods.

Estimates and assumptions
The key assumptions conccrning thc future and other key sources of estimation uncertainty at

the rcporting date. that have a significant risk ofcausing a material adjustment to thc carrying
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amounts ofassets and liabilities within the next financial year, are described below.
The college based its assumptions and estimatcs on parameters available when the
consohdated financial statcmcnts were prepared. However, existing circumstanccs and
assumptions about future devclopmcnts may change due to market changcs or circumstances
arising beyond the control ofthe college. Such changes arc reflected in the assumptrons when
they occur. IPSAS 1.140

Uscful lives end rctiduel vrlues
The useful lives and residual values ofassets are assessed using the following indicators to
inform potential futurc usc and value from disposal:

D The condition of the asset based on the asscssment of experts employed by the college.
) The nature ofthc asset, its susceptibility and adaptabrlity to changes in technology and

Processes
) The nature of the processcs in which the asset is deployed
! Availability of funding to replace the asset

) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the informatlon
available. Additional disclosurc of these estimates of provisions rs included in note 16.

Provisions are measurcd at the management's best cstimate of the expenditure requrred to
seltle the obligation at thc reporting date, and are drscounted to present value where thc cffect
rs material. The collegc has provided for cost of asscts a waltrng valuation by the Covemment
experts. This provision was based on the prevailing market ratcs.
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6. Tmnsfers from other Nstionrl Government Entitles

Unconditionsl grrnts

r 1.956.925 7,929,MOperational grant

Capitation gmnts

Conditionel Grant

3,925,000 s,000,000Development Grants for Construction of Building
and Civil Ensineering Complex

15,881,925 12,929,000Total government grants and subsidies
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Tuition 23.982.201 I I,902,302

Activity 4.000.368 4,350,523

Examination Fees 2,416,ils 3,652,078

Library Fees 1.425,000 I,788,596

Elecricity, Water & Conservancy 3,001,473 t,272,850
Administration Cost 6,561,585 3,233,010

Repairs, Maintenance & Improvement 2,259,56 l,008,065

Student Organization 707,236 576,037

IndusEial Attacbment r.394.828 432,028

Medical 966,658 83,651

Research r,707,m0 754226
Local Transport &Travel 6,128.6r l 2,209.t04
Penonnel Emoluments 6,000,457 3,998,233

Development 2,000,133 l,440,093

Registration 1,346,4871,296,003
Totd reveaue from the renderitrg of cervice3 63,U1,76t 38,047J83

7. Rendering of Services

8. Sale ofGoods Other Income /Production Unit

During the Financial Year 202312O24 the College realized Kshs 8,000 from sales of tender and
Kshs 2l,010 from sales of Food and Beverage from the cafeteria.

Tender 8,000

Sales From Food And Beverage 2 I,010 I 10,025

Total 29,010 I10,025
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9. Use of Goods and Services

10. Empioyee CorB

ll. Board Expenses

4,343,062 2.666,2t3Tuition

978,4451,069,294Activity
4,416,933 3,854,954Examination Fees

439,781Library Fees

354,O12 390.959Electricity, Water & Conservancy

5,981,8038,909,997Administration Expenses

135,665 189,345Student Organization

598,034 396,538Industrial Attachment Cosl

10,760Medical Expenses

287,150 244.015Research and Innovations

1,434,t633,382,191Local Transport &Travel

559,927 531,680Development

8,000748,500Registration

25,2U,60E 15,586,875Total Goods end Services

5.906.675 5.745.693Salaries and Wages

l,309,805 422,108Employee related costs - Contributions NSSF
NHIF. NITA and PAYE, Housing Levy

6,167,8017,216,480Total

I,845,000 r,050,000Sitting Allowance

r 47,000Transport Allowance

414,466Board related Expenses

1,197,000Total 2,259,466
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Property, Plant and Equipment 4,157,900 4,t57,634

Intangible Assets 152.800 0

Total depreclation end amortlz:tion 4,310,700 4,157,634

12. Depreciadon rnd Amortization Expense

13. Re Maintenence and Im rovementa

14. Contracted Servlces

15. Cesh and Cash Equivelents

(The amount should agree with the closing and opening balanc'es as included in the statement oJ
cash Jlows)

Cleaning materials 132,000 109,42s

Window grills/chairs 56t,470 t96,150

Electrical/plumbing materials 272,900 326,582

Landscaping 34.450 2 r 8,7E7

Repair property (classrooms) 607,957

Totel 1,610,777 850,944

Security services 594,000 648,000

Property valuation 6t3,6t0
Total contrected services t,207,610 64t,000

Current account (Cashbook) 6,480,552 2,961,060

Development - Account 8,925,033 5,027,26t

Cash at hand 67,475 13,504

Total Cssh end Crsh Equivelent 15,473,060 8,001,825

l8
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a) Current account

2,961,060.l56,480,552126341622sKenya Commercial Bank - Fee

Account
8,925,033 5,027,26t12637099354Kenya Commercial Bank -

Operation A/C
7,988J21.1s15,405,5E6Sub-total

67,475 r 3,504b) Cash in hand

34,50467,475Sub - Totel
8,001,825.1515,473,060Grand totel

l5 a Deteiled An ls of Cesh and Cach E uivalents

16. Receivables from Exchange trrnsrctions

(Entity lo state the eryccled crcdil loss rales lot various calegoies of its rcceivables, The enllly should
also disclose how ECL was arived al in line eilh p?oeisions of IPSAS 41.)

Current Recelvebles

t6,642,246Students Debtors 44,87t,006

16,il2,246#,E71,006Total

l9
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l5 t n Anel sig on Receivabl$ from Notr-Exchrn Transecdons

r 3,956,000 54v,

3,856,480 69.7o/o

3,315,976 t43%

5,527,500 87.160/o

7 ,172,456 77 .00/o 4,67t,570.0

5,925,029

45v.

il.aN
3|i/oI

17. Inventories

19,886,070 450/0

,14,t71,006 45.4

1

L

10,596599

2023n024 70 of the totsl 2022t2023 o/o of the tolrl
Less ihan I year

Betweeo l- 2 years

Between 2-3 years

Over 3 years

Iotrl

Stationery 399,659 106,936

Cleaning Materials stores I t7 ,948 20,065

Practical Materials 237,093 550,923

Catering stores 6t,260 358,85 I

Electrical stores 57,537 727,647

Building Store 230,729

Hair Dressing and Beauty Therapy 280,950

Totrl rJrs,u6 1,164,422
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18. Pro Plant and ul mentr

clditions,
ransIcrs
d uslnrcnts

Kshs Kshs KshsKshs KshsKshs Kshs KshsCost
0.t 0 0.15 0.200. t.1 0.310.05

6.634.902 65,871,249t.815.66t 25.5t 2 r 5.091At lst July
:010

.!,000.000 54,3E6,080

1.688.012t -r6.5 3l 50.0009tl6.i00 4 t5.000

67.565.28!251.62-1 6.684.90254..186.080 2.t|02.t6-l 440,5t 2Ar.l0th Jure
2021

3.000.000

(6.058.872)( t76.104t (50.11,1) ( 1.136.980)Dcprcciatirrn ( .1 .91,t.9-12 ) (560.J-11)

6t,s06,409264..10E 20 t.299 5J41.9223.000,000 50.4S I,t 48 2.211,732At lst Jull
z02l

l.lft6.817 6.-1 t 5.6981.949.233 699.(Xr(l 694.62: l{6.016Additrrrns
fransfcrs'
AdiustIrcnts

6.234,739 67.822,1072.940.7-12 958.9-10 287,.125Aa -101h June
2022

3.000.000 s4,4003Er

(l.Ere,60.r)( 2lr.7l3l (935.2 )(:.1 76,01 5 ) (le-I.073) ( 385.57: )D.'prccia(ion

25E,592 5,l66J0t 61,871.2761,000,000 52.224366 2.6:16.65s 57-1..r58At lsl Jult
2022

l.9t I,tt-15r74.r 50 .16.7S5 30.000Arlditions 683.090 977.t{0(l

3.704.972Transfcrs 3.704.97:

69,488.08-17,t7.508 305..187 5.t 9E,l0lAt folh June
2[23

6,704,912 52.907.,156 .1.62.1.459

(1't9.7 451 (4.157.6_14)(2.645..i7I) (J 5.1.( r5 7 ) (24li.910) (30.5-19)Dc'pr!'ulation

65..r.10,{.t950.262.083 -1.17 | .402 498.5E8 274.848 4.4t8,556,,1t I st .tul!
2023

6,704.912

9.sr 2.322221.O40 20.585 -17.625 8,500.000,\dtlitions
Transfcrs'
Adiustnrcnls

.t9t, 2 225.000

74.8-11, I-1,396,402 725.62t 295.431 4.456,1E! 8,500,000Ar -10th June
2024

6.704.972 50,753.t95

(4.r 57,S00)(424._550) (211.984) (29.543) (668,427) (285,7-16)Dcprccration (2.517,660)

30.934.465franrlcr'
Adiustnrcntr

(s00,000) 3 r .414.465

Net Book
\ralue

265.890 3,787.754 8.214.264 10t.60E,.176As.l J0 June
2024

6.204.972 79.650.000 2.e7r.1r52 51.1.644

Valuation
As pcr National Trcasury guidclincs. Land and buildings werc idcntificd and valued as pcr the National
Liabilities and Management Policy and guidelines (lssucd June 2020). The assets werc revalued by
profcssional valuer on 1810912024. Thcse amounts werc adopted in thc financial statcments on
20t09 t2024
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L.and 6,20/',972 0 6,2M,972

Buildings 79.650.000 0 79,650,000

Plan and Machinery 7,639,344 3,851,590 3,787,754

Catering Equipment & Cutlery 405,029 l19,l39 265,890

Computer and Relared Equipment r,536,324 l,022.680 5t3,&4
Fumiture, And Fitrilgs 4,103,964 t,732,1t2 2,97 t,852

Motor Vehicle 8,500,000 285,736 8,2t4,2&
Totrl r0&639,633 7,031257 t01,508J76

It (e) Propcrty, Pl.trt rnd EqulpmcEt.t Cost

If the fteehotd land, buildings and other assets were statd on the historical cost basis the amounts would
be as follows:

19. In ble Assets

o

Cost

At beginning of the year 464,000 464,000

Additions 300,000

At end of the yesr 764.000 464,000

Additions-internal development

At end of the year 764,000 464,000

Amortization and impairment ( 152,800) 0

At beginning ofthe year 6l I,200 464,000

Amortization 0 0

At end ofthe year 61 1,200 464.000

lmpairment loss 0 0

At end ofthe year 6l r,200 464 000

NBV 61 1"200 464,000
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20. Trade and Other Payables

21. Refundable Deposits from Students

22. Cash nerated from o ations.

(The total of this statement should tie to the cashflou'section on net cash tlows.from/ used in
operations)

Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity
risks and cffects of changes in foreign currency. Thc company's overall risk management
programme focuses on unpredictability of changes in the business environment and seeks to
minimize the potential adversc cffect of such risks on its performance by setting acceptable
Ievcls of risk. The company does not hedge any risks and has in place policies to ensure that
crcdit is only extended to customcrs with an established credit history.

The cntity's financial risk management objectives and policies are detailed below:

i. Credit Rlsk

The entity has exposure to credit risk. which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and
deposits with banks, as well as trade and other receivables and available-for-sale financial
investments.

951,670 974.M5Trade creditors

974,445951,670Totel

1,534.500 l,850,400Prepaid Fees

Adjustcd for:

4.157,634Depreciation 4,3 r0,700

Working Capital Adjustments

459,246 (207.970)lncreasc/decrease in Inventory

( 14. il 3,789) ( l l ,7s9,099)Increase in Rcceivables

)) 11< 279,000Increase /Decrease in Payables

315,900 ( l ,357,663)Increasc in Payments received in advance

(7,744,204) (E,88E,084)Net Cash Flow from Operating Activities
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Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. lndividual risk limits are set based on intemal or
extemal assessment in accordance with limits set by the direclors. The amounts presented in
the statement of financial position are nct ofallowances for doubtful receivables, estimated by
the company's management based on prior experience and their assessment of the current
economic environment.
The carrying amount of financial assets recordcd in the financial statcments represcnting thc
entity's maximum exposure to credit risk without taking account of the value ofany collateral
obtained is made up as follows:

(NB: The totals column should lie to the indit:icluul elements oJ'credit risk disclosed in the entitt"s stdtemenl
offinuncial position)

The customers under thc fully pertbrming category are paying their debts as they continue
trading. The credit risk associatcd with these rcceivablcs is minimal and the allowance for
uncollectible amounts that thc company has recognized in the financial statentcnts is
considered adequate to cover any potentially irrccoverable amounts.

The entity has signilicant concentration ofcredit risk on anrounts due irom 2024.
The board of Govemors sets thc college's credit policies and objcctives and lays down
parameters within which the various aspects ofcredit risk managcment are operated.

ii. Liquidity risk menrgement
Ultimate responsibility for liquidity risk managcment resrs with the entity's directors, who
have built an appropriate liquidity risk management framework for the management oi thc
entity's short, medium and long-term funding and liquidity managemcnt requirements. Thc
entity manages liquidity risk through continuous monitoring of forecasts and actual cash
flows.

The table below represents cash flows payable by the company under nonderivativc
financial liabilities by their remaining contractual marurities at the reponing date. Thc
amounts disclosed in the table arc the contractual undiscountcd cash flows. Balances duc
within 12 months equal their carrying balances, as the impact of discounting is not
significant.

iii. Markea risk
The entity has put in place an intemal audit function to assist it in assessing the risk faccd by

a

Receivables from exchange
transacl lons

t6,845,043 16,845,043 2t,202,240 4,357,t97

Receivables from non-
exchange transactions

't,929,000 7,929,000 5,998.500 1.930,500

Bank balances 7 ,988,321 2,96 t .060 t6,642,246 13.681,I86

Total
At 30 June 2024
Receivables from exchange
transacltons

45,023,806 16,845,043 2t ,202,240 4,357,t91

Receivables from non-
exchange transactions

I1,956,925 I I,993,500 25,950,000 t7.956,500

Bank balances t5,405,586 6,480,552

Total
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the entity on an ongoing basis, waluate and te.st thc dosip and offcctivcneeg of iE int€rmd
accormting and operatimal coEtrols.
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Market risk is the risk arising from changes in market prices, such as interest rate, equity
prices and foreign exchange rates which will affect the entity's income or the value of its
holding of financial instruments. The objective of market risk managcment is to managc and
control market risk exposures within acceptable paramctcrs, while optimizing the return.
Overall responsibility for managing market risk rests wirh the Audit and Risk Managemcnt
Committee .

The entity's Financc Department is responsible lbr thc development of detaited rish
management policies (subject to rcview and approval by Audit and Risk Managemcnt
Committee) and for the day-to-day implementation of those policies. There has bccn no
change to the cntity's exposure to market risks or the manncr in which it manages and
measures the risk.

lnterest rrte risk

Interest rate risk is the risk that the entity's financial condition may be advcrsely aft'ected as a
result of changes in interest rate levels. The company's interesl rate risk arisos from bank
deposits. This exposes the company to cash flow interest ratc risk. The intcrest ratc risk
cxposure arises mainly from interesl rate movements on thc company's deposits.

Management of interest rale sk
To manage thc interesl rate risk, managcment has endcavorcd to bank with instirutions that
offer favorable irterest rates.

Sensitivity analysk

The entity analyses its interest rate exposure on a dynamic basis by conducting a scnsitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. Thc
sensitivity analysis for interest rate risk assumes that all other variables, in particular lorcign
exchange rates, remain constant. The analysis has been pcrformed on the samc basis as thc
prior year.

Using the end ofthe year figures, the sensitivity analysis indicatcs the impact on the statcmcnt
ofcomprehensive income ifcurrent floating interest rates increase/decrease by onc pcrccntagc
point.

iv. Capital Risk Manrgement
The objective of the entity's capital risk management is to sal'cguard the entity's abiliry to
continue as a going concem. The entity capital structure comprises ofthe following funds:

23. Related Party Balances

Nsture of releted party relationships
Entities and other parties related to the entity include thosc parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.
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Government of Kenyr
The Govemment of Kenya is the principal shareholder of the Ugunja TVC, holding 100% of
the College's equity interest. The Government of Kcnya has provided full guarantees to all
long-term lenders ofthe entity, both domestic and extemal. Other related parties include:

i) The National Govemmenti
ii) The Ministry of Education;
iii) Key management;
iv) Board ofgovemors:

24. Events rfter the Reporting Period
There were material adjusting and non-adjusting events after the reporting period

25. Currency
Thc financial statements are presented in Kenya Shillings (Kshs) and the values are rounded off
to the nearest shillirg.

a
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26. Appendices

Appendix l: Implementation Stetus of Auditor-Generel Recommendations
The following is the summary of issues raised by the external auditor, and management comments thal were provided to the auditor.

OAGruGI.JNJAWC/20
2t/2022t(28\

Inaccuracy in the financial
statements

managemenl reconciled
ies as was presented in

financial statements

Resolved

OAGruGUNJATVC/2o
21n022/(28)

lrregularities in Property
Plant and Equipment

management passed the j
for tbe correction of th

ariances to show true and fare view o
e status of the enti

Resolved

OAGTGUNJATVCi2O
2V2022t(28)

Outstanding student debtors
lnt

managemenl communicated lo
for the none remittance-

Not resolved lndefinite

OAGruGLINJATVC/2o
2V2022/(28)

Prior year matlers e college did not receive Capi
175 trainees for financial

019/2020 Quarter 3 and 4 amoun
o Ksh. 2.625,000.00 rccurrenl

ring ro Ksh. 1,000,000.00
rst and second Quarter aD

elopment grant amounting to Ksh
17,000,000.00 thus rotaling to Ksh.20

5,000.00 further there was a delay
ELB disbursement amourting to

146 878.00

Resolved

OAGruGUNJATVC/20
2U2O22/(28)

Budgelary conlrol and
performance

college did nol receive Capi
I75 traioees for financial ye

01912020 Quarter 3 and 4 amountin
o Ksh. 2,625,000.00 recurrent

or

untln 000.00 foto Ksh- I 000

Resolved

28
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first and second Quarter and

development grant amounting to Ksh.
17,000,000.00 thus totaling to Ksh.20,
625,000.00 further there was a delay in
HELB disbursement amounting to Ksh.
146,878.00

Failure to gazette
appointments of Board of
Govemors

management of Ugunja requested
the Gazette notice for the Board

ncipal Secretary of the State

artment for Vocational and

echnical Training parent ministry.
iven that the Cabinet Secretaries
flice does the appointment.

bers Appointment from the

ResolvedOAGruGI.JNJATVC/2o
2V2022t(28\

The Government through Public
Service Commission posted l6 trainers
to the college thus alleviated the
problem.

Gaps in staff Establishment ResolvedOAC/UGI.JNJATVC/20
2t/2022/(28\

The management has an audit
committee in place and has sourced for
an Institutional Intemal Auditor to

enhance its operations and minimize
internal control process.

Lack of internal Audit
Fuflction

ResolvedOAGruCI.JNJATVC/2o
zv2022t(28\

Audrey M.A. Odhiambo
Accounting 0fticer
(PRINCIPAI-/BOG SEC.)

Date: l5/05/2025

r t' .l I r,lll
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Appendir II: Projects Implemented by Ugunje TVC

ProJects

Projects implemented by The Ugunja Technical and Vocational College

Stetus of Projects Completion

Enterprise Resource Planning (ERP) BOC N/A Yes

Building and Civil Engineering
Complex

National
Government

lou/o Yes

College Bus Ugunja NG-CDF l0U/o Yes

Building and Civil Engineering
Complex

20,000,000 Nil 2tr/o 60,000,000 8,295,000 Gok

)
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Appendix III: Reporting of Climate Relevant Expenditures

BoG KEFRI, KCB and
Neighboring Schools

To Achieve the
Beta Agenda of
Plating 300,000
trees

Plating at least
3000 rees every
year per All
Staff

Creening o[
TVET

Tree Planting and
Beautification of
College
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Appendh lV: Reporfing on Disrster Management Expenditure

Programme Sub-
prcgramme

Disaster Tlpe Category of disasrcr related
Activity lhat require
expenditure reporting
(rcsponse/recovery/mitigati
on/preparcdness)

Expendinue itan (Kshs Comments

Building and Civil
Engineering Shade

Building of The
New Shade

Blown by The
Wind During El-
Nino Period

Planting Morc Trees, Using
Required Materials

Materials For
Constsuction Of
The New Shade

Ksh 3,000,000 To Source for
Furds &om
Govemmenl

Roof Of Main
Building

RepairOf The
Roof

Blown By Wind
During El Mio

Planting Morc Trees, Using
Required Materials

Repair Of The
Roof

Ksh 50,000 Managemenl Has
Done the Repairs

a
D


