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1. Acronyms and Definition of Key Terms

A. Acronyms

AfDB Africa Development Bank

CBET Competence Based Education and training

ClCan Colleges and Institutes Canada

GC Governing Council

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
KALRO Kenya Agricultural and Livestock Research Organization
KNQA Kenya National Qualifications Authority

KSG Kenya School of Government

NyNP Nyandarua National Polytechnic

PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

TVET Technical and Vocational Education and Training
QAI Qualifications Awarding Institution

BOG Board of Governors

ICPAK Institute of Certified Public Accountants of Kenya
IPSAS International Public Sector Accounting Standards
PFM Public Finance Management

PSASB Public Sector Accounting Standards Board

TTI Technical Training Institute

TTC Teacher Training College

TVC Technical Vocational College

B. Definition of Key Terms

Academic Year: The period from the beginning of one academic session to the beginning of
the next.

Accreditation: The official recognition of a qualification or institution by a recognized
authority.

Assessment: The process of evaluating a student's knowledge, skills, and abilities.
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Audit: An examination of the Polytechnic's financial records to ensure their accuracy and
compliance with relevant regulations.

Budget: A financial plan outlining the Polytechnic's expected income and expenses for a given
period.

Certification: A document that verifies a person's qualifications or training in a particular area.

Comparative Year- Means the prior period.
Competency-Based Education and Training (CBET): A learning approach that focuses on

the development of specific competencies or skills, rather than simply completing courses.
Course: A unit of study offered by the Polytechnic.

Curriculum: A planned sequence of instruction designed to achieve specific learning
outcomes.

Dual Training: A system of education and training that combines vocational or technical
training with academic study, often involving apprenticeships or work placements.
Expenditure: Costs incurred by the Polytechnic, such as salaries, operating expenses, and
capital investments.

Fiduciary Management - Members of Management directly entrusted with the Polytechnic's
financial resources.

Financial Statements: A set of documents that provide a detailed picture of the Polytechnic's
financial position, results of operations, and cash flows.

Governance: The system of rules and practices that guide the Polytechnic's decision-making
and operations.

Governing Council: The governing body responsible for overseeing the Polytechnic's
operations.

Industry Partnership: A collaboration between the Polytechnic and businesses or industries
to provide relevant training and work experience.

Liabilities: Debts owed by the polytechnic, such as loans and accounts payable.
Management: The individuals responsible for the day-to-day management of the Polytechnic.
Occupational Standard: A document that defines the knowledge, skills, and abilities required
to perform a particular job or occupation.

Policy: A rule or guideline governing the Polytechnic's operations.
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Polytechnic: A specialized Institution that provides vocational and technical education and
training.

Program: A specific course of study leading to a qualification, such as a diploma or certificate.
Qualification: A formal recognition of a person's achievement in a particular field of study or
work.

Recognition of Prior Learning (RPL): A process that allows individuals to receive academic
credit for knowledge and skills acquired through work experience, life experience, or informal
learning.

Revenue: Income earned by the Polytechnic from various sources, such as tuition fees,
Government grants, and research contracts.

Term: A term or session in an academic year, typically lasting about 15 weeks.

Trainee: A person enrolled in a Polytechnic program.

2, Key Entity Information and Management

(a) Background information
Nyandarua National Polytechnic (NyNP) was established as Nyandarua Institute of Science and

Technology (NIST) in the 1980°s through an initiative from the local community and leaders. The
land was donated by Kenya Agricultural Research Institute (KARI). NyNP is established by and
derives its authority and mandate from TVET Act 2013. The Polytechnic is domiciled in Kenya
and is wholly owned by the Government of Kenya under the Ministry of Education, State
Department for Vocational and Technical Training. The Polytechnic’s principal activity is

provision of technical and vocational education and training (TVET) research and innovation.

The idea of establishing the then NIST was to create an institution that could meet the educational
and development needs of the Nyandarua Community which was mooted in early 80°s by the
people of Nyandarua who contributed Kshs Five (5) million towards the project. The construction
of the institute began in 1996. Among the main contributors in the initial effort were parents of
children in schools in the former Nyandarua District.

In the Year 2005 Constituency Development Fund (CDF) from four constituencies of Nyandarua
contributed Kshs. Ten (10) million which was used to complete the first classes and administration
block. In March 2006, the first batch of 25 students were admitted and since then the student

population has grown steadily up to 3086 students.
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The Institute was elevated to a National Polytechnic vide Legal Notice No. 209 of December
2020. which gave it power to award higher diplomas, diplomas, certificates and other
academic qualifications as authorized by the academic policy of the Polytechnic. In addition,
the Polytechnic was granted power to award degrees in collaboration with recognized universities,
promoting and establishing a culture of innovation inengineering and technology and

transfer of technology amongst staff and students.

As a National Polytechnic. NyNP operations are guided by various legislations and regulations
including TVET Act 2013, Science, Technology and Innovation (ST&I) Act 2013, TVET
regulations 2015, Public Finance Management Act 2012, Public Procurement and Disposal Act

2015 among others.

The long-term Vision of the polytechnic at inception was to develop a strong technological
institution to play a leading role in the development of the immense resources and potential of
Nyandarua region and in so doing contribute to National Development.

The Polytechnic is ISO 9001:2015 certified and it is also under Performance Contracting. The road
to certification gave the polytechnic impetus to develop home grown quality objectives to improve
service delivery to its customers. Through the achievement of these objectives, the Polytechnic
continually makes progress in contributing to the realization of its strategic plan and the Kenya
Vision 2030.

In addition to providing academic and technical skills, we seek to develop, in our students,
creativity and innovativeness that enables them to integrate successfully in all areas of

management in the public and private sectors.
(b) Principal Activities
VISION:
A leading global centre of excellence in technical and vocational training, research. innovation and

technology.

MISSION:
To cultivate a talented. diverse and inclusive workforce by providing technical and vocational

training, technology, opportunities for research and innovation for current and future community

and industry.
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MOTTO:

Skills

for Empowerment.

MANDATE:

The Polytechnic is mandated to:

Provide technical and vocational training as well as research and innovation as per the
TVET Act and Legal Notice No. 209 of 2020. We offer skills development programmes to
youths and adults in technical. commercial and scientific fields relevant to satisfy the needs
of the national economy.

Collaborate with industry and academia to plan and implement programmes that facilitate
the acquisition of appropriate knowledge. skills, attitudes and values necessary for the

development of self and the nation.

STRATEGIC OBJECTIVES
Equip trainees with knowledge. skills, and attitudes for today’s global environment

Foster research, innovation and entrepreneurship

Strengthen partnerships and linkages with industry and academia for practical relevance
Enhance effective corporate governance practices

Enhance digital skills, talents and creativity for employment

Promote inclusivity and empowerment of human capital

(¢) Key Management

The Polytechnic’s day-to-day management is under the following key organs:

iii.

Governing Council- made up of Nine members appointed by the Cabinet Secretary.
Ministry of Education. This is the overall management organ of the Polytechnic;
Academic Board- made up the Principal. Deputy Principals and Heads of Academic
Departments. The Board is in charge of all the academic matters of the Polytechnic:
Management Board- made up of the Principal. Deputy Principals and key senior
administrators. The Board is the Polytechnic Senior Management team responsible for

managing the Polytechnic strategy and policy.

(d) Fiduciary Management

The key management personnel who held office during the Financial Year ended 30" June 2024
and who had direct fiduciary responsibility were:

Vi
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I. | Principal Felix Mung’atu
Deputy  Principal Academic and . .

24 Student Affairs. Mr.Michael Kiiru
Deputy Principal, Planning, .

2 Administration and Finance Virs.Mary Njane

4. Registrar Mr.Joe Mugendi

5. Dean of students Mr.Mutura Ngooro

6. Head of Finance CPA Monica Ndirangu

[ Head of Procurement Mr.Stanley Ndung’u

g Head of ' Teaching  Departments Mr, Peter Mainigi
representative
Director of Quality Assurance and o .

= Performance Management (DQAPM) . Sl Mgl

Key Entity Information and Management (Continued)
(e) Fiduciary Oversight Arrangements

Oversight of polytechnic activities is carried out by various committees including but not limited
to the following:

Audit and risk committee
The purpose of the audit committee is to provide assistance to the council in ensuring effective

and economic management of finances and to establish and maintain appropriate systems of

internal control and risk management. Duties and responsibilities include:

1) Review and provide oversight on governance initiatives established by the council and

maintained by the Polytechnic.

1) Obtain assurance from management that all financial and non-financial internal control and

risk management functions are operating effectively and reliably.

111)  Review and provide oversight on the establishment, implementation, maintenance, and

effectiveness of risk assessment, risk management, and risk reporting practices.

1v)  Provide an independent review of NyNP’s reporting functions to ensure the integrity of

financial reports.

V) Monitor the effectiveness of the Polytechnic’s performance management and performance

information.

Vil
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V1)

vil)

Viiil)

1X)

X)

X1)

X11)

X111)

X1V)

Provide strong and effective oversight of the Polytechnic’s Internal Audit function.

Provide effective liaison and facilitate communication between management and external

audit.
Provide oversight of the implementation of accepted audit recommendations.

Ensure the NyNP effectively monitors compliance with legislative and regulatory

requirements and promotes a culture committed to lawful and ethical behaviour.

Review and provide advice to the Council on the key financial management and

performance reports and disclosures issued to the public.

Review regular reports on implementation status of approved management action plans

resulting from prior internal audit recommendations.

Review and provide oversight on the organization’s internal control framework. Keep
informed on all significant matters arising from work performed by any governance, risk.

and control assurance providers.
Approve and periodically review the Polytechnic’s audit policy.

Review and approve an internal audit plan. The audit plan should be risk-based and

supported by appropriate risk assessments

Finance, Infrastructure and Human resource committee
This committee shall deal with all financial matters of the Polytechnic and Scheme of

Service for GC staff and all other human resource related issues. The Committee’s

roles are to:

1.

11.

111.

V.

Formulating strategies. operational plans and budgets for approval by the Council
Identification of material risks and in conjunction with the Audit Committee, formulation
of mitigation, management of the risk. monitoring of effectiveness of the risk management
processes and reporting to the Council

Ensure that the Polytechnic follows and adheres to proper financial and accounting
procedures.

Ensure compliance with all statutory regulations in respect of financial and other

Polytechnic’s management matters.

viii
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V.

V1.

Vil.

VIIL.

1X.

X1.

X11.

X111.

X1V.

XV.

X V1.

XVil.

XV111.

X1X.

Ensure that the Polytechnic keeps all financial records on a proper accounting basis
Provide reports on financial statements and audited accounts to the Council Members
During Council meetings and or any special Council or general meeting.

Advise the Council on financial management. resource mobilization, and administration
Formulating terms and conditions of service and reviewing the same for GC staff

For Council approval;

Oversee the conduct of interviews for employment, appointment and promotion of
members of faculty and staff from grade 13 and below and submit reports to council;
Consider and recommend for approval terms and conditions of service and criteria

for recruitment, appointment and promotion of staft;
Oversee the development and implementation of a Human Resource strategy;

Receive and consider reports on staff welfare;

Receive and consider proposals for the provision of Occupational Safety and Health
facilities and systems for staft and students:

Receive. consider and recommend for approval regulations governing students and staff
conduct and discipline;

Receive, consider, discuss and recommend to Council proposals on staff establishment of
the Polytechnic:

Adjudicate on staff and student disciplinary appeals:

Oversee the mainstreaming into policies and practices on gender balance. equality of
opportunities, equalization of persons with disabilities. minorities and other marginalized
groups and submit reports to Council;

Receive reports on gender balance, equality of opportunities, equalization of persons

with disabilities, minorities and other marginalized groups

Transact any other business as directed by Council

Education, Research, and Training Committee
This committee shall deal with all matters related to curriculum implementation,

training, research and other academic issues. These shall include:

1)

1)

Monitoring compliance with education policies. processes and codes of

conduct approved by the Council;

Identification and adoption of information, Communication Technology processes;
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111)  To satisfy itself regarding the content and academic standard of any course of study in
respect of any diploma, certificate or other award and to report its findings thereon to the
Council.

1v)  To propose regulation for consideration by the Council regarding the eligibility of persons
for admission to a course of study.

V) To propose regulations for consideration by the Council regarding the standard of
proficiency to be gained in each examination for a Diploma. certificate or other award.

vi)  Toapprove programmes of study, regulate admission of persons to the polytechnic and
determine their continuation or discontinuation in such programmes.

vil)  To determine the Academic Policy of Polytechnic and to advise the council on the

provision of facilities to carry out that policy.

viil)  To direct and regulate the training and instruction within the Polytechnic subject to the
powers of the council.

1x)  Curriculum and Academic Standards of any course of study.

X) Determine Academic affiliations, linkages, partnerships and associations.

X1) Promotion of research and innovation work in the Polytechnic and dissemination of the
findings.

xi1)  Quality standards and assurance of education. training, research and innovation.

xii1)  The Constitution of the Students™ Association.

x1v) Receive and consider reports on Students™ welfare:

xv)  Oversee the constitution of an Alumni Association and receive reports on their proposals
and recommendations;

xvi) Transact any other business as directed by Council.

Development partner oversight activities

The Polytechnic has entered into partnership with National and International Partners including
KALRO, KSG. ClICan, KIRDI, Laikipia University, Egerton University and Mastercard
Foundation. The Polytechnic is in the process of developing a framework for the strengthening the
effectiveness of development cooperation with the aim of ensuring that all the available resources
are mobilized and used in ways that maximise their potential in the realization of our goals and
priorities. The framework will be in line with the Public Service framework on resource

mobilisation for training and capacity building for the Public Service.
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(f) Nyandarua National Polytechnic Headquarters
P.O. Box 2033-2030

Nyahururu-Gilgil Highway
Kenya

(g) Nyandarua National Polytechnic Contacts
Telephone: 0727256001 / 0732335757

E-mail: info@nyandaruanationalpoly.ac.ke

Website: www.nvandaruanationalpoly.ac.ke

(h) Nyandarua National Polytechnic Contacts Bankers

i.  Central Bank of Kenya
Haile Selassie Avenue
P.O. Box 60000
City Square 00200
Nairobi, Kenya

ii.  Equity bank
P.O. Box 75104-00200
Nairobi.

iii.  Co-operative Bank
P.O. Box 48231 - 00100,
Nairobi.

iv.  Kenya Commercial Bank
Kencom House, Moi Avenue,
P.O. Box 48400 - 00100,

Nairobi, Kenya.

(i) Independent Auditors

Auditor-General

Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

Xi
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Key Entity Information and Management (Continued)
(j) Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

Xil

]
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3.The Council of Governors

Member/Director Details
Chairman Governing Council
* Holds PhD in Ecology from
Griffith University in Australia,
* BSc. and MSc in Natural
resources management
(Wildlife) at Moi University

Prof. Geofrey Mwangi Wahungu

Secretary G. Council and all
Committees.
e Holds Master of Philosophy in
Education Communication,
BED in Automotive.
e Chief Principal, Nyandarua
National Polytechnic.

Felix Mung’atu

Dr Connie Okwisa Mogaka G. Council Member

e Holds a Ph.D. in Leadership and
Governance (JKUAT).

e Masters degree in Sociology
(JNU-India), B.Ed. degree
(UoN).

e Higher diploma in educational
planning and administration
(NIEPA) and a

e Higher diploma in professional
counseling (KAPC)

Xiii
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o Dr Immaculate Wambui Kamau

G. Council Member

Doctor of Philosophy (PhD) —
Reproductive Health, Kenyatta
University.

Master of Public Health (MPH),
University of Nairobi.

Diploma in Community
Development, Centre For Relief
And Development (Cefor'ed)
Bachelor of Education, Home
Economics,

e Timothy Muriithi Ndekere

G. Council Member

Holds Bachelor of Science in
Telecommunication and
Information Technology from
Kenyatta University.

e (CPA Reuben Gitau Gicheha

G. Council Member

Holds Master’s Degree in
Business Administration (MBA) —
Finance Option from Kenyatta
University

Bachelor of Education (Arts)
Accounting and Economics -
University of Nairobi

Certified Public Accountant —
ICPA (K)

Member in Good Standing.
Diploma in Project Management
from Galilee International
Management Institute

Certificate in Digital finance from
Boulder, Institute of Microfinance,
Turin Italy.School of African
Micro finance (SAM),

Credit Management Course

Xiv
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e Peter Kiwial Pembee G. Council Member

e Holds master of Business
Administration (Strategic

Management)
e Degree in Bsc information
science
e Diploma in health records &
information
* Charles Ndiege Akach G. Council Member

e Masters in Leadership and
Policies in Education - Moi
University, Kenya.

e Holds Masters in
Educational Administration
and Planning - Catholic
University, Kenya

e Holds Post Graduate
Diploma in Education -
Egerton University, Kenya.

XV
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4. Key Management Team

No. Member Details

1. Chief Principal
Felix Mung’atu
Master of Philosophy in Education
Communication, B.Ed. Automotive
Engineering.

2. Deputy Principal, Planning, Administration

and Finance

Mary Njane.
B.Ed. (Science), M.Sc. Applied
Mathematics

3. Deputy Principal- Academic and Student

Affairs

Mr. Kiiru Kimani

On going Msc. Geothermal Energy
Technology.

B.Ed Technology(Electrical)

Member of Engineering Technologists
and Technician Kenya

XVi
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4. Registrar

Joe Mugendi Jonathan
Education. Btech: Mechanical
Engineering, Dip. Technical Education

Designation: Registrar

5. Dean of Students

Mutura Ngooro Kimani

B.Ed. (Arts), CPA
’ Chief Finance Officer

CPA Monica Ndirangu

MBA (Strategic Management)
B.Com (Accounting Option),
CPA- K,

Member ICPAK,

Member AWAK

csi

XVil
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7.
Heads of Teaching Departments
representative
{ .P
Peter Maingi
B.Ed Electrical Technology
8 Director, Quality Assurance and

Performance management

Julius Ndugi
B.Ed Technology(Electrical)
Member of Engineering Technologists

and Technician Kenya

XViil
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5. Chairman’s Statement
It gives me great pleasure to present the Nyandarua National Polytechnic (NyNP) annual report

and Financial Statements for the Financial Year ended 30" June 2025.

As the Governing Council we are mandated to mobilize resources and utilize them effectively and
efficiently to promote technical and vocational training. This mandate is enshrined in our Strategic
Plan 2023-2027. During the Financial Year under review, the Strategic Plan was being reviewed
to align with the Bottom up Economic Transformation Agenda (BeTA), MTP 1V, Vision 2030 and
SDGs. The Polytechnic is putting in place several strategies to manage the anticipated fast growth

in terms of student population, infrastructure, training programmes and labour force.

NyNP is keen in ensuring that TVET programmes pursued. will enable the trainees acquire the
necessary skills, knowledge. experience and confidence to be exemplary leaders in their
professions and to drive the current government agenda of transforming our communities. During
the Year we launched the Jitume program in collaboration with Ministry of ICT and Konza
Technopolis. The program aims to train the youth on digital skills that will enable them to earn a
decent living and contribute to economic growth as espoused in the Digital Superhighway and

Creative Economy pillar of the Bottom up Economic Transformation Agenda (BeTA.)

Technical, Vocational, Education and Training (TVET) provides knowledge. skills and attitudes
that have become a key driver of growth and development globally. Production of knowledge
intensive, technologically sophisticated. higher value goods and services is not possible without a
trained management cadre and labour force with the appropriate mix of technical and vocational
skills. In view of this, it is imperative to ensure that there exist enabling and friendly environment
that will enhance delivery of quality TVET programmes for sustainable development of Kenya
and beyond. To this end, I am delighted to note that much has been achieved during the year despite
challenges faced.

We are proud to be part of the TVET sector where we provide knowledge. skills and attitudes that
have become a key driver of growth and development globally. Production of knowledge intensive,
technologically sophisticated. higher value goods and services is not possible without a trained
labour force with the appropriate mix of technical and vocational skills. In view of this, we have
put efforts to ensure that there exists an enabling and friendly environment that will enhance

delivery of quality TVET programmes for sustainable development of Kenya and beyond.

XIiX
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NyNP is keen in ensuring that TVET programmes pursued, will enable the trainees acquire the
necessary skills, knowledge, experience and confidence to be exemplary leaders in their
professions and to be role models in their communities and become responsible citizens wherever
in the world their careers might take them.

The Council is committed to embracing best practices in the industry and during the Year under
review we have engaged the industry as we developed curricular for CBET programs that will shift
the focus from conventional training to skills-based training. To this end and in recognition of our
status as a Qualification Awarding Institution (QAI), we have completed development of an
assessment and certification framework to guide the process of certification.

We have also benchmarked with our peers at the National level on the best practices for National
Polytechnics. During the Year the Council commenced the construction of the First Phase of a 52-
Class Tuition Block with funding from the Ministry of Education. We however regret that we
could not complete the Phase as a result of financial constraints. We urge the Ministry to release
the next batch of the funding to enable us proceed with the project.

In the recent past, the Polytechnic's student population has grown as a result of collaborations with
KUCCPS, the local administration under the 100% transition program, and other stakeholders thus
exerting pressure on our existing resources and facilities.

To this end we continue to appeal for support for the projects in our Strategic Plan such as a modern
Automotive garage, classrooms, Science laboratory. student hostels among others to enable us

achieve our core mandate in the provision of quality teaching, research and innovations.

A collaborative effort from our partners is paramount if we have to realise the TVET Agenda and

I urge Development Partners and other stakeholders to back up our efforts.

We are committed to the prudent utilisation of the public funds which has been placed under our
stewardship.

Prof. Geofrey. Wahungu

CHAIRMAN, GOVERNING COUNCIL

XX
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6. Report of the Chief Principal

Am pleased to present the Nyandarua National Polytechnic (NyNP) Annual Report and Financial
Statements for the Financial Year ended 30" June 2025.

During the Year under review the Polytechnic has continued to carry out her mandate of offering
a diverse outstanding TVET programs in a way that provides trainees with the best opportunity to
achieve success and to enjoy their years here. We have put measures during the Year to improve
the various aspects of our Institution to provide the requisite policy direction and resources to

diversify the Courses offered and improve on the existing ones.

During the Year under review, the Polytechnic implemented the 100% school leaver transition
program in 2024 which demonstrates our commitment to providing educational opportunities for
all. This initiative, in collaboration with the State Department for TVET and local administration,
ensures that graduates from primary/secondary schools have a clear pathway to continue with their

education and gain valuable technical skills.

We have taken great strides towards the implementation of new CBET curriculum by initiating the
development of Occupational Standards for CBET courses and curriculum in collaboration with
the.industry and our accreditation bodies. Implementation of the CBET system will however
require investment in terms of staff, equipment and other infrastructure. We acknowledge our
mandate as a QAl and have obtained accreditation by the Kenya National Qualifications Authority
(KNQA). The process of developing curricular and certification framework is however expected

to utilize massive resources which are constrained.

NyNP recognizes that learning extends beyond formal education. We are committed to providing
opportunities for individuals to leverage their existing skills and experience through the
implementation of Recognition of Prior Learning (RPL). During the Year under review, a
comprehensive RPL policy was developed, outlining the process for individuals to gain
recognition for their prior learning and potentially obtain qualifications. Currently, the Polytechnic
is in the final stages of acquiring accreditation from regulatory bodies to officially launch the RPL

program.

During the year NyNP immensely contributed to labour export. Our trainees in Agriculture

Department successfully secured jobs in the labour market abroad, in the United Kingdom. 89
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have already been engaged in seasonal jobs, which has improved their Agricultural skills and

experience.

The Polytechnic started Dual TVET program focusing on bridging the gap between theoretical
knowledge and practical experience. The dual training program has Four courses and has secured
industry placements for 113 trainees. By partnering with industries, students gain hands-on
training in real-world settings, preparing them for a smooth transition into the workforce. The
secured industry placements for courses in Catering and Accommodation, Hair and Beauty
therapy, Horticulture production and Science laboratory technology which directly address the

skills demanded by industries, enhancing graduate employability.

In the field of research and innovation the Polytechnic hosted the Second International Conference
whose theme was: Leveraging skills and innovation for commercialization and social economic
transformation. The conference gave academics and researchers in academia and industry to
showcase their research findings and technological innovations. Additionally, we continue to
implement our Intellectual Property and which gives guidelines on incubation and eventual
commercialisation of the innovations for the mutual benefit of the institution and the budding
innovators.

We are cognisant of our role towards the realisation of the Bottom - Up Transformation Agenda,
(BeTA). Towards that end, we put in measures to support the implementation of the enablers and
Pillars by initiating training programs in areas of Agriculture, Digital Superhighway and Creative
Economy. We commenced the training of our trainees and staff in using online platforms to earn
a living under the Jitume and Ajira initiatives.

As a National Polytechnic, we acknowledge the importance of collaborations and partnerships
with stakeholders including the industry and academia. These will enable us to provide market
driven and relevant courses so that our graduates can take their place in the transformation of our
Country.

During the Year, we trained officers from different public institutions for Senior Management
Course in partnership with the Kenya School of Government (KSG) as part of partnership and
collaborations initiatives. We also signed a collaboration agreement with the Rift Valley Institute

of Business Studies (RVIBS) on CBET delivery and assessment.
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In our pursuit of providing all round graduates we also participated co-curricular activities
including sports, trade fairs and robotics, and Presidents Award Scheme which inculcates values
of patriotism and service to the nation to our trainees.

During the Year the Polytechnic commenced the construction of the First Phase of the 52-
Classroom Block with funding from the Ministry of Education. However, the phase was not
completed due to delay in release of sufficient funding. '

Despite these successes, we have faced numerous challenges of mobilizing adequate funds to build
training rooms. hostels and developing new infrastructure to cater for the increase in population
and also match the industry trends to ensure relevance in training. We acknowledge that we require
a lot of investment in both financial and human capacities which continue to stretch the scarce
financial resources at our disposal.

The challenge is also compounded by the heavy financial burden incurred by the Institution as
remuneration for trainers hired under Governing Council terms as the PSC has not been able to
provide adequate human resource to enable the Polytechnic deliver her mandate. It is our hope that
the bodies concerned with the hiring the TVET trainers will expedite the process to relieve us of
the burden and therefore channel the resources to other pressing issues.

We would like in a special way to thank the Government of Kenya for the renewed commitment
to TVET and recognising technical training as a vehicle for achieving the vision 2030. The funding
of trainees through Capitation and provision of loans and bursaries by HELB is greatly appreciated
as is the provision of training equipment and machinery.

We also thank the Ministry of Education, the directorate of Vocational and Technical Training,
AfDB and our Development Partners for supporting NyNP in its efforts to deliver quality and
market driven programmes. We remain committed to quality training and declare our resolve to
continue addressing the opportunities and challenges that come our way more so, in playing our
role in the realization of the BeTA.

We also greatly appreciate the Council, staff, students and all stakeholders who have contributed
greatly in their own way to make the Polytechnic a ‘leading Global Centre of Excellence in

Technical and Vocational Training, Research, Innovation and Technology’.

Felix Mung’atu

CHIEF PRINCIPAL
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T Statement of Performance against Predetermined Objectives
Section 81 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting

officer to include in the financial statement, a statement of the national government NyNP’s
performance against predetermined objectives.
Nyandarua National Polytechnic has seven strategic pillars and objectives within current Strategic

Plan for the FY 2021/22 - FY 2026/27. These strategic pillars are as follows:

STRATEGIC PILLARS
I. Training and skills development

(89

. Research and innovation

. Enabling environment

Lo

4. Collaborations and partnerships

5. Oversight and governance

6. Human resource development

7. Equity and inclusion
Nyandarua national polytechnic develops its annual work plans based on the above seven pillars.
Assessment of the Board's performance against its annual work plan is done on a quarterly basis.
The Polytechnic achieved some of its performance targets set for the FY 2023/24 period for its

seven strategic pillars. as indicated in the diagram below:

Strategic Pillar Objective Key Performance Activities Achievements
Indicators
[. Training and | To equip e No. of training Construction Masonry
skills trainees with R0as, afitoairmg and
dovel . workshops roorzs;‘ carpentry
evelopment | appropriate e New curriculum \l;/or. shops workshops
knowledge, for tailor made eview. completed
: rogrammes aoddenmie (g
skills and prog programmes Initial CBET
attitudes Yo elsuire preEFamY
. market assessment
requisite in relevance and done
today’s applicability LMS
. Diversify develoned
dynamic modes of P
global curriculum for ¢
delivery learning
environment;
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2. Research and | To enhance e Research policy |e Review and e Policies
innovation research, * [P Policy nplentent reviewed
e TISC centre Research MOU signed
technology, i .
echnology PDZIVIZIY)p with KIPI
i ti d ¢
mnovation an intellectual TISC menire
incubation; property established
policy
Establish and
operationalize
TISC centre in
collaboration
with
KIPI/WIPO
3. Enabling To upgrade the Master plan To develop Master plan
environment Polytechnic’s Cabro laid in m? and adopt a developed
traini master plan and
ramning that depicts a approved
facilities and world class Cabro laid
infrastructure Polytechnic 6300m’
towards world Lay additional
cabros on
class walk ways
standards;
4. Collaborations | To enhance Policy on Develop a MOU with
agii sollabarations collaborations policy on KSG signed
' Areas of collaborations
partnerships linkages and collaborations and linkages
partnerships MoUs Identify areas
of
with industry collaborations
and academia; Signing of
MoUs
5. Oversight and | To establish Guiding policies, Develop Policies
governance and strengthen operational guiding developed
" charters. statutes policies, and/or
' Working operational reviewed
Polytechnic’s committees charters, Committees
corporate Restructured QA statutes established
. Establish QA
governance; .
working restructured
committees
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Restructure
quality
assurance
6. Human To develop, Reviewed Review the e Policies
resource empower and policies HR palieies reviewed
. Funds allocated and e Funds
development | retain adequate for staff procedures —
and high development manual N e Meritori
Allocate funds ortous
caliber staff: for staff scheme
development awaiting
activities approval by
Establish and the council
implement a
meritorious
scheme

7. Equity and

inclusion

To promote
equity and
inclusivity in
accessing
service

delivery

Walkways

Parking slots
Sanitation
facilities
Reviewed
policies

Provision of
walkways
Parking slots
Sanitation
facilities for
persons with
disabilities
Review and
implement
gender and
Disability
mainstreaming
policies
Strengthen
Alumni
network

100% complete
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8.  Corporate Governance Statement

The Polytechnic has put in place a Charter which provides as follows:
The Council
(1) The Council members shall comprise Nine (9) Members as follows-

(a) Chairperson,
(b) The Principal Secretary in the Ministry for the time being responsible for matters
relating to Technical and Vocational Education and Training,
(c)  The Principal Secretary in the Ministry for the time being responsible for finance; and
(d) Five members appointed by the Cabinet Secretary by virtue of their knowledge and
experience in:
(i) LLeadership and management;
(i1) Financial management;
(iti)  Industry:
(iv)  Engineering;
(v) Information communication Technology
(vi) Law.

(e) The Principal, who shall be an ex-officio member and the Secretary to the Council.

Appointment to the Council
The members of the Council shall be appointed by the Cabinet Secretary Ministry of Education

after wide consultation from strategic partners and individuals who share the same values.
commitments and have an interest to work with NyNP. The recruitment to Council membership
shall be through head hunting, recommendations by management, staff and other Council
members, interviews and consensus among the Council members.

Powers and Duties of the Council
Generally, the Council of Members will have the following roles:

i)  Ensure that a proper management structure is in place and that the management
maintains the corporate integrity. reputation and responsibility of the Polytechnic;
ii)  Monitor and evaluate the implementation of strategies. policies, and management plans
of the Polytechnic;
iii)  Constantly review the viability and financial sustainability of the Polytechnic at least

once in every year;
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iv)

V)

vi)

vii)

viii)

iX)

X)

Xi)

Xii)

xiii)

Ensure that the Polytechnic complies with all the relevant laws, regulations, governance

practices and accounting and auditing standards:

Oversee the conduct of education and training at NyNP in accordance with
the provisions of the TVET Act and any other written law:

Promoting and maintaining standards. quality and relevance in education
and training in NyNP;

Administer and manage the property of the Polytechnic;

Develop and implement NyNP Strategic Plan:

Prepare annual estimates of revenue and expenditure for the Polytechnic
and incurring expenditure on its behalf;

Making regulations governing Polytechnic. conduct and discipline of the
staff and students;

Preparing comprehensive annual reports on all areas of their mandate,
including education and training services and submit the same to the
TVETA Council;

Providing for the welfare of the students and staff of the P olytechnic; and
Encouraging, nurturing and promoting democratic culture, dialogue and

tolerance in the Polytechnics;

Conflict of Interest

a) A member who has a direct or indirect interest in a matter being considered or to be

b)

c)

considered by the Council shall, as soon as the relevant facts regarding the matter come to
knowledge of the member, disclose the nature of such interest. and shall not be present
during any deliberations on the matter.
A disclosure of interest made under paragraph (a) shall be recorded in the minutes of the
meeting at which it is made.

A member of the Governing Council who contravenes subparagraph (a)

commits an offence and shall be liable as stipulated in the Act.

Commitment in Attending to the Polytechnic Affairs

a) Council members are expected in the exercise of their role as Members to have the

commitment, time, availability and energy to give due attention to the affairs of the

Polytechnic. In this regard, Council members have the duty to regularly attend all council

meetings and committees on which they serve.
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b) Failure to attend three consecutive meetings of the Council without a written
apology constitutes a ground for termination of a Council member.

Setting of performance targets
The Council shall set its performance targets based on the Strategic Plan and performance

contracts signed by both Council and Management.

Evaluation
By adopting the Corporate Governance Guidelines, the following methods may be

used in Council evaluation:

a) Self-assessment carried out once a year; and

b) End of Council Term Report

Induction

The Chairman of the Council ensures members when appointed participate in appropriate
induction process an induction and are thereafter continually developed based on identified
development needs.

Remuneration and expense reimbursement Policy
The remuneration of the Members shall be within the benchmarks set by the TVET Act 2013 and

relevant circulars from the PSC more specific in reference to ability to pay and shall be by way of
sitting allowance only. The Members may also be paid all travelling expenses from their ordinary
place of residence to the place where the meetings of the Members or any committee of the

Members or general meeting of the polytechnic in connection with the business of the Polytechnic.

9. Management Discussion and Analysis

Operational and financial performance .

During the year under review, the Polytechnic was committed to embracing best practices in the
industry and have facilitated various benchmarking exercises as it prepares to launch more CBET
programs that are skill oriented and more relevant to the industry. In the area of collaborations and
partnerships, the Polytechnic collaborated with Colleges and Institutes Canada (CICan) in the area
of research in value addition of Irish Potato.

During the year the Polytechnic registered a surplus of Kshs 173,242,805

The Council will continue the implementation of the FY 2023-2027 Strategic Plan with an

emphasis on new status as a National Polytechnic.
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Governance
The Council of Governors notes that the Polytechnic has complied with all Financial and

Governance Polices and Laws as stipulated by the Constitution of Kenya, 2010. Provisions of
Chapter 12 on Principles of Public Finance have been followed both in letter and spirit on all the

financial management decisions of the Polytechnic. The Management has also complied with the

Provisions of Chapter 6 of the Constitution in defining its Governance Structures as well as the

Provisions of the Public Procurement and Asset Disposal Act. 2015 that preclude any instances of
conflict of interest.

Key projects and investment decisions the NyNP is planning/implementing

The Polytechnic has an ongoing Tuition Block project funded by the National Government. As at

the end of the Financial Year. the total expenditure incurred on acquisitions was Kshs 69,395,061.70
which was within the estimated expenditure voted for the Financial Year.

Nyandarua National Polytechnic compliance with statutory requirements

The Polytechnic did not have any compliance issues relating to its statutory requirements.

Major Risks
The Polytechnic does not foresee any major risks in its financial operations. The Governing

Council has been able to mitigate risk especially in the key areas of Operation. Credit. Liquidity
and Capital to minimal levels. The Council has put in place strong Financial Management Policies
and these have been customised by the Management into equally strong internal controls that give
assurance on the propriety of the Institution’s systems of control. This position is supported greatly
by the significant investment in strong internal controls that safeguard the Polytechnic’s assets and
liabilities. The Polytechnic’s credit risk is mitigated and protected by holding deposits in state
approved and reputable banking institutions namely; Equity and Co-operative Bank. The
Polytechnic holds high quality fees debts that are continuously being monitored with a major
portion being Receivables underwritten by GOK institutions - NYS and HELB. The Polytechnic’s
capital risk was minimal since at the end of this Financial Year the Polytechnic had no external
borrowing. The same applies to liquidity risk where the total Current Liabilities at Kshs
124.,083.197 was 34% of current assets holding which was standing at Kshs 364.708.187.
Material arrears in Statutory/Financial Obligations

The Polytechnic complied with all laws and key regulations that relate to its statutory obligations
under the NSSF. SHIF, Income Tax, NITA, Housing Levy and Labour Laws of Kenya. The
Polytechnic has also complied with PFM laws that relate to Public Procurement and Asset Disposal

Act 2015, Annual Estimates and Financial Reporting.
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10. Environmental and Sustainability Reporting Statement

Sustainability strategy and profile
The Polytechnic is cognizant of the 17 Sustainable Development Goals adopted by UN Member

States in transforming our world: The 2030 Agenda for Sustainable Development. Our
performance contract for FY 2024-2025 had a commitment to make further advances on social
progress. economic growth and environmental protection, balancing the Three Pillars of
sustainable development.

Sustainability prompts us to think in terms of the future and using global perspective, recognising
the connections between economy, society and ecology. The concept carries the aim of improving
quality of life for people and communities across the globe, whilst protecting the natural systems
upon which life depends.

Sustainability at the Nyandarua National Polytechnic is about understanding the wider
consequence of our current activities while using learning, imagination and leadership to support
societies towards more sustainable futures. Our shared understanding of sustainability is based on
internationally agreed principles of learning and change for sustainability, providing a working
definition adaptable to different areas of professional and academic practice.

Moving into the future the Polytechnic will formulate a sustainability strategy based on the
following Pillars:

Leadership and Governance — sustainability informs our organisational direction and culture:
Sustainability principles underpin our core purpose as a polytechnic, including the experiences of
our students, the professional practice of our staff, and the wellbeing of our community.

Student Experience — sustainability provides distinctive capabilities for our graduates:

Our students develop their future focus. global outlook and the ability to innovate and lead change
in support of sustainability, which is increasingly critical for professionals in all sectors.
Academic Innovation — sustainability is integral to our learning. teaching and research:
Education for Sustainability principles will be integrated into our framework of graduate attributes
and help to increase the quality and value of our academic practice and scholarship

Business Operations — sustainability is an essential corporate improvement priority:
Sustainability is central to our practice as a responsible employer, in tackling negative impacts,

creating value and bringing positive benefits to staff, students and communities.
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Collaborations and Partnerships — sustainability adds value to our collaborations at all levels:
Sustainability guides our local. national and international relationships, enhancing our role as an
anchor institution in our region and a stimulus for innovation.
Environmental performance
Introduction
Environmental Sustainability refers to concerted efforts to mitigate against environmental
degradation. It is the maintenance of the factors and practices that contribute to the quality of
environment on a long-term basis. Environmental sustainability involves making decisions and
taking action that are in the interests of protecting the natural world, with particular emphasis on
preserving the capability of the environment to support human life. Sustainability means
“meeting the needs of the present without compromising the ability of future generations to meet
theirown needs.”
The polytechnic is committed to environmental sustainability and has undertaken the following
initiatives.

e [Establishment and operationalization of environmental sustainability committee;

e Compliance with the Environmental Management and Coordination Act (EMCA);

e Carrying out an Environmental Sustainability Audit on compliance with EMCA -

e Participating in activities of “Greening TVET" including planting of trees in collaboration

with our partners eg. Equity Bank.

e Waste management practices including the segregation of waste.

We are however faced with challenges of managing electronic waste and in that respect, we are
exploring partnerships with persons or organizations that have the knowhow of managing this
waste. As we move into the future the Environment sustainability committee will be tasked with
developing an environmental sustainability policy.

Employee welfare

Recruitment
Nyandarua National Polytechnic (NyNP) has a Human Resource Policies and Procedures Manual

and a Schemes of Service that governs the management of human resources. The manuals are to
be reviewed when changes are necessary with authorization of the Governing Council but not later
than Three years.

The Polytechnic is enrolled on the Fuzu portal in conjunction with National Council for the Persons

With Disability (NCPWD).
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Strictly following the labor laws and our policies has ensured healthy employee relations and

currently, we have zero labor-related court cases.

The job description and specifications are derived from the provisions of the Schemes of Service

informs the job advertisement. The advert also clearly specifies that the institution is an equal

opportunity employer.

The Human Resource Policies and Procedures Manual provides the following guidelines for

recruitment:

a) Where vacant positions are to be filled through open advertisement, applications shall be
invited through the print media with wide circulation. The applicants shall be allowed at least
Twenty-One (21) days before the advert is closed.

b) The advert shall have the following details: The title of the post, number of vacancies. job
description, person specification, and the proposed remuneration.

¢) The Head of Human Resources will notify the successful candidates as soon as possible but
not later than Fourteen (14) days.

Career Management

The Institution avails opportunities to all staff to be trained essential skills that enhances their

performance and service delivery.

The Scheme of Service outlines clearly the career progression of each cadre and the requirements

to qualify the next grade.

The staff are also encouraged to be members of relevant professional bodies and improve their

skills through continuous learning. Those who are members of professional bodies the polytechnic

caters for their annual membership fees.

Performance Appraisal

The Polytechnic has put in place the Employee Performance Management Committee (EPMC)

which is tasked with ensuring that the appraisal process is adequately linked to objectives, work

plans and individual performance contracts. The committee also moderates and validates the
assessment and make recommendations for awards and /or sanctions.

Rewards

Based on the scores of performance appraisal, the Polytecnic has a rewards and sanctions policy

(meritorious scheme) that governs the rewards and sanctions on performance.
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Occupation Safety and Health Act of 2007, (OSHA).
Nyandarua National Polytechnic in her mandate to offer quality training adhere to set OSHA
policy by undertaking various activities;
I. Undertaking capacity building for trainers, staff and trainees in technical departments on
safety measures and firefighting techniques.
2. Adhere to occupational safety standards operating procedure by ensuring use of PPE's for
various disciplines.
3. Operationalize an OSHA policy in the polytechnic, by ensuring mandatory inspections and

audits.
Market place practices-

a) Responsible competition practice.
Anti-corruption: - the Polytechnic has appointed a committee who is responsible for ensuring
that service providers adhere to principles of integrity.
Responsible political involvement: - coordinating well with the National and County
Government.
Fair competition: - through open tendering and request for quotations.
Respect for competitors: - we have respected competition by giving out request for quotations
and open tenders so that bidders to compete in any tender.
b) Responsible Supply chain and supplier relations
The Polytechnic has maintained good business practices by issuing request for quotations and open
tenders for competitive bidding. We have honored contracts and payment of invoices within 60 to
90 days.
¢) Responsible marketing advertisement to maintain ethical marketing practices through:

1. Charging the fee available in the marketing materials without any hidden charges.

2. Ensuring the courses advertised are offered.

3. Giving marketing information without exaggerating.

4

Marketing without antagonizing our competitors.

Corporate Social Responsibility / Community Engagements
NyNP recognizes the need for Corporate Social Responsibility (CSR) and engages in various
activities. In the Year under review, we engaged in a community health services where we had

screening for various ailments e.g.., HIV, Prostate Cancer, Cervical Cancer, Breast Cancer,
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Hypertension etc. We also attended public forums and visited secondary schools to offer career
guidance.

Human Resource

NyNP recognizes that health, safety and training, play a key in ensuring our employees
commitment to responsibility in the workplace and a working environment in which personal and
employment rights are upheld. Effective policies and procedures are aligned with the Polytechnic’s
needs and the promotion of good communication processes, to assist timely and consistent delivery
of relevant information to employees.

We provide equal opportunity for all employees and job applicants. We have in place policies
covering issues such as performance management, training and family friendly policies e.g.
compassionate leave, paternity leave among others.

Stakeholders

NyNP actively encourages open communication with stakeholders. Principally through the
Council members, NyNP endeavours to establish and maintain healthy relationships with its
institutional stakeholders by holding regular consultations on issues requiring stakeholder

participation as enshrined in the Constitution of Kenya 2010.

11. Report of the Council of Governors

The Council members submit their report together with the Audited Financial Statements for the
Financial Year ended June 30, 2025, which show the state of the NyNP’s affairs.

Principal activities

The principal activities of the NyNP are training, research and development are expected to
continue in foreseeable future.

Results
The results of the NyNP for the year ended June 30 2025 are set out on page 1 to 40
Governing Council

The members of the Council who served during the year are shown on page xiii-xv. During the
Financial Year, previous Council members had retired/ resigned and hence new appointments were
made during the year.
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Auditors

The Auditor General is responsible for the statutory audit of the NyNP in accordance with Article
229 of the Constitution of Kenya and the Public Audit Act 2015 were nominated by the Auditor
General to carry out the audit of the NyNP for the year/period ended June 30, 2025, in accordance
to section 23 of the Public Audit Act, 2015 which empowers the Auditor General to appoint an

auditor to audit on his behalf.

By Order of the Governing Council

Secretary of the Governing Council

Nyahururu

bue: 2GS
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12. Statement of Governing Council’s Responsibilities
Section 81 of the Public Finance Management Act, 2012 and section 14 of the State Corporations

Act, and section 29 of schedule 2 of the Technical and Vocational Education and Training Act.
2013 - require the council members to prepare financial statements in respect of NyNP, which give
a true and fair view of the state of affairs of the NyNP at the end of the financial year/period and
the operating results of the NyNP for that year/period. The Council members are also required to
ensure that the NyNP keeps proper accounting records which disclose with reasonable accuracy
the financial position of the NyNP. The Council members are also responsible for safeguarding
the assets of the NyNP. The Council members are responsible for the preparation and presentation
of the NyNP’s Financial Statements, which give a true and fair view of the state of affairs of the
NyNP for and as at the end of the Financial Year (period) ended on June 30, 2025. This
responsibility includes:

(1) maintaining adequate financial management arrangements and ensuring that these
continue to be effective throughout the reporting period.

(i1) maintaining proper accounting records, which disclose with reasonable accuracy at any
time the financial position of the Polytechnic,

(iii)  designing, implementing and maintaining internal controls relevant to the preparation and
fair presentation of the Financial Statements, and ensuring that they are free from material
misstatements, whether due to error or fraud,

(iv)  safeguarding the assets of the Polytechnic,

(v) selecting and applying appropriate accounting policies, and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Council members accept responsibility for the NyNP’s Financial Statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates, in conformity with International Public Sector Accounting Standards (IPSAS). and in the
manner required by the PFM Act, 2012 the State Corporations Act, TVET Act 2013 and legal order

No. 209 of 2020.

The council members are of the opinion that the NyNP’s Financial Statements give a true and fair

view of the state of NyNP’s transactions during the Financial Year ended June 30, 2025, and of the

NyNP’s Financial Position as at that date. The Council members further confirm the completeness

of the accounting records maintained for the NyNP, which have been relied upon in the preparation
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of the NyNP’s Financial Statements as well as the adequacy of the systems of internal financial
control.
Nothing has come to the attention of the Council members to indicate that the NyNP will not remain

a going concern for at least the next Twelve months from the date of this statement.

Approval of the financial statements

( o -~
The Polytechnic’s Financial Statements were approved by the Council on ..".. y/[‘/2025 and
signed on its behalf by:

Name: Prof. Geofrey Wahungu Name: Felix Mung’atu

Chairperson of the Governing Council Accounting Officer/Chief Principal
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OFFICE OF THE AUDITOR-GENERAL P.O Box 30084-00100
Enhancing Accountability
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REPUBLIC OF KENYA

REPORT OF THE AUDITOR-GENERAL ON NYANDARUA NATIONAL
POLYTECHNIC FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for intended
purpose; and,

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of Internal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

| have audited the accompanying financial statements of Nyandarua National Polytechnic
set out on pages 1 to 36 which comprise of the statement of financial position as at
30 June, 2025, statement of financial performance, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended, and a
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summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Nyandarua National Polytechnic as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with International Public Sector Accounting Standards (Accrual Basis) and comply with
the Technical Training Education and Training Act, 2013 and the Public Finance
Management Act, 2012.

Basis for Qualified Opinion
1. Long Outstanding Receivables from Exchange Transactions

The statement of financial position reflects the current portion of receivables from
exchange transactions balance of Kshs.341,628,749 as disclosed in Note 17 of the
financial statements. The balance has increased from the opening balance of
Kshs.83,240,153 by a significant amount of Kshs.258,388,596 or 310%. This being a
clear indication that the Polytechnic has not instituted collection measures to realize the
outstanding balances or minimize the potential unrecoverable debts. In addition, the
ageing analysis has not been disclosed in the Note to the financial statement.

In the circumstances, the recoverability of receivables could not be confirmed.
2. Lack of Valuation and Ownership Documents

The statement of financial position reflects a balance of Kshs.503,502,598 for property,
plant and equipment as disclosed in Note 19 to the financial statements. Included in the
balance is an amount of Kshs.200,000,000 for land. Management is not in possession of
the ownership documents in respect to the land, and are still in the process of acquiring
the documents of the land as per the correspondences with various institutions.

In the circumstances, the accuracy, ownership and completeness of property, plant and
equipment could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Nyandarua National Polytechnic in
accordance with ISSAlI 130 on the Code of Ethics. | have fulfiled other ethical
responsibilities in accordance with the ISSAlI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.
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Emphasis of Matter

Budgetary Performance and Control

The statement of comparison of budget and actual amounts reflects final budgeted
receipts and actual receipts of Kshs.694,411,300 and Kshs.538,537,946 respectively
resulting to underfunding of Kshs.155,873,354 or 12% of the budget. Similarly, the
statement reflects actual expenditure of Kshs.365,295,141 against actual receipts of
Kshs.538,537,946 resulting to under-utilization of Kshs.173,242,805 or 32% of the actual
receipts.

The underfunding and under-utilization affected the planned activities and may have
negatively impacted on service delivery to the students and increased trade and other
payables.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, | have determined that there are no other key
audit matters to communicate in my report.

Other Matter
Unresolved Prior Year Audit Matters

In the prior years’ audit reports, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of Internal Controls, Risk Management and Governance, respectively. Review of the
status during audit revealed that the following matters remained unresolved as at
30 June, 2025.

No | Financial Year Audit Issue
1 | 2023/2024 Long Outstanding Receivables from Exchange Transactions
2 | 2023/2024 Valuation Report and Land Ownership Documents
Outstanding Trade and Other Payables from Exchange
3 12023/2024 Transactions
Non-Compliance with Minimum Requirements on Employee
4 | 2023/2024 Ethnic Composition
5 12023/2024 Stalled Construction of Tuition Block
6 |2023/2024 Internal Audit and Audit Committee Function

Other Information

The Management is responsible for the Other Information set out on page ii to xxxuviii
which comprise of Key Polytechnic Information and Management, The Council, Key
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Management Team, Chairman’s Statement, Report of the Principal, Statement of
Performance against predetermined objectives, Corporate Governance Statement,
Management Discussion and Analysis, Environmental and sustainability Reporting,
Corporate Social Responsibility, Report of the Council and Statement of the Council’s
Responsibilities. The Other Information does not include the financial statements and my
audit report thereon.

In connection with my audit on the Nyandarua National Polytechnic financial statements,
my responsibility is to read the Other Information and in doing so, consider whether the
Other Information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. If, based on the
work | have performed, | conclude that there is a material misstatement of this Other
Information and | am required to report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance conclusion
thereon

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Proposed Construction and Completion of Tuition Block and Associated
External Works (Phase 1)

Review of the contract administration and implementation of the contracts revealed the
following anomalies;

1.1 Lapsed Contract Period

The Polytechnic awarded a contract for the construction of a tuition block and associated
external works (Phase 1) at contract sum of Kshs.139,317,821 for a contract period of
fifty-seven (57) weeks with a start date of 18 December, 2023 and expected completion
date of 22 January, 2025. At the time of audit in October, 2025, the contract period had
lapsed and there was no evidence provided for the approval of extension of the contract
period. This is contrary to Regulation 32 of the Public Procurement and Asset Disposal
Regulations, 2020.
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1.2 Delay in Completion of the Project

According to the minutes of inspection dated 23 April, 2024, the project status is 40% to
completion. In addition, according to the 4th payment certificate dated 13 July, 2024, the
total of work certified was valued at Kshs.69,395,061 translating to approximately fifty
(50) percent of the contract sums out of which Kshs.40,129,547 has been paid to the
contractor and Kshs.1,107,954 paid as withholding taxes totalling to Kshs.41,237,501.
However, the project has delayed in completion since the last approved completion date
of 22 January, 2025.

In addition, physical inspection carried out at the time of audit in October, 2025 revealed
that the contractor had abandoned the site and the construction had stalled.

In the circumstances, value for money spent on the project may not be realized.

2. Non-Compliance with Public Procurement Capacity Building Levy Order, 2023

The Hospital did not cause to be paid a levy by a supplier on all procurement contracts
signed between the supplier and a procuring entity, at the rate of zero point zero three
per cent (0.03%) of the value of the signed contract, exclusive of applicable taxes,
contrary to Paragraph 5 and 6 of Public Procurement Regulatory Authority Circular
No0.01/2024. Further, the Management did not remit the Levy amounts to the Authority
through the eCitizen payment platform by the 20th day of the subsequent month. In
addition, the Hospital did not file monthly returns by the 20th day of the subsequent month
on all levy amounts deducted and remitted to the Authority through the Public
Procurement Information portal contrary to Paragraph 5&6 of Public Procurement
Regulatory Authority Circular No.01/2024.

In the circumstances, Management was in breach of the law.
3. Non-Compliance to the Law on Affirmative Action

Review of Human Resource records revealed that during the year under review, the
Polytechnic had one hundred and twenty-nine (129) members of staff out of whom,
ninety-four (94) or 73% were from the dominant ethnic community. This is contrary to
Section 7(1) and (2) of the National Cohesion and Integration Act, 2008 which states that,
“all public offices shall seek to represent the diversity of the people of Kenya in
employment of staff and that no public institution shall have more than one third of its staff
establishment from the same ethnic community”.

Further, the Polytechnic did not allocate 5% of employment opportunities to persons with
disability contrary to Section 21 of persons with disability Act, 2025.

In the circumstances, Management was in breach of the law.
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4. Ineffective Implementation of Contract for Migration to Web based UNISOL-ERP

During the year under review the Polytechnic entered into a contract with a service
provider on 11 December, 2024 for migration to web based unisol ERP at a contract sum
of Kshs.1,769,000. The service provider was to migrate, set up, test, implement and
maintain UNISOL ERP to cloud. The agreement further stated that the following software
modules were to be implemented; financial management, student management,
examination management, human resource management, procurement and store
management, payroll management, student and staff portal and hostel management.

Audit review of the implementation status of the contract as at the time of audit in
October, 2025 and according to the latest implementation progress report dated
31 October, 2025, the following unsatisfactory observation were noted;

i.  The finance module had not been fully implemented as it had completion status of
eighty five percent (85%) with a number of user tickets pending resolution.

ii.  Human resource module had completion status of one hundred percent (100%) with
pending functionality which include performance management.

iii.  Procurement module had completion status of ninety (90%) with minor optimization.

iv.  Student and staff portal was at ninety-five (95%) completion status with pending
monitoring.

v. According to the implementation plan at appendix B of the contract agreement, the
implementation was to be done within a duration of six (6) months that falls on 11
June, 2025 and which has since lapsed.

In the circumstances, value for money spent on the project may not be realized and the
accuracy and completeness of financial reports generated from the system may not be
reliable.

5. Trade and Other Payables

The statement of financial position reflects Kshs.113,853,359 in respect of trade and other
payables as disclosed in Note 22 to the financial statements. The balance includes trade
payables of Kshs.97,282,862 and other payables of Kshs.16,570,497 totalling
Kshs.113,853,359. As at the time of audit in October, 2025 an amount of Kshs.11,539,690
had been paid leaving unpaid balance of Kshs.102,313,669.

In the circumstances, the ability of the Polytechnic to honor debts as and when due could
not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
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assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Lack of Long Term and Medium-Term Planning

The Polytechnic did not have a 10-year Master plan outlining its training programmes,
financial and human development contrary to paragraph 4.5 of TVET Standards,
Requirements and Guidelines 04-2019 for National Polytechnics on Planning which
requires that National Polytechnics shall show evidence of long - and medium-term plans
to ensure sustainability and continuous improvement. Part 4.5.2 (a) states that National
polytechnics shall have at least a 10-year Master Plan outlining its training programmes,
financial and human development.

In the circumstances, the efficiency and effectiveness of Institution could not be
confirmed.

2. Lack of Substantive Internal Auditor

Review of the operations of the Internal Audit functions revealed that the Polytechnic had
no substantive Internal Auditor. One of the accountants was appointed on acting capacity
besides being involved on day-to-day basis in the accounting role.

In absence of adequate and effective internal audit function, the assurance of the
operational internal controls could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Polytechnic’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Those Charged with Governance are responsible for overseeing the Polytechnic’s
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards of Supreme Audit Institutions (ISSAIls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.
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In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

~
Fcpmgréﬁs

AUDITOR-GENERAL

Nairobi

20 November, 2025
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Nyandarua National Polytechnic

Annual Report and Financial Statements for the year ended 30th June 2025

14. Statement of Financial Performance for the Year Ended 30 June 2025

Notes F/Y 2024/2025 F/Y 2023/2024
Kshs Kshs

Revenue from Non-Exchange transactions
Transfers from other National Government entities 6 29,551,425 86,773,325
Grants from donors and development partners 7&7(a) | 1,921,966 2,771,730
Revenue from Non-Exchange transactions 31,473,391 89,545,055
Revenue from Exchange transactions
Rendering of services- fees from students 496,292,992 192,495,028
Sale of goods 9 9,047,530 7,820,192
Rental revenue from facilities and equipment 10 1,724,032 6,613,638
Revenue from Exchange transactions 507,064,555 206,928,858
Total Revenue 538,537,946 296,473,913
Expenses
Use of goods and services 11 268,137,350 160,137,959
Employee costs 12 57,922,455 42,782,510
Board /Council Expenses 13 2,186,800 3,843,800
Depreciation and amortization expense 14 19,355,339 16,377,346
Repairs and maintenance 15 17,693,197 4,770,777
Total Expenses 365,295,141 227,912,392
Net surplus for the year 173,242,805 68,561,522

(The notes set out on pages 7 to 40 form an integral part of the Annual Financial Statements).

The Financial Statements set out on pages 1 to 6 were signed by:

Chairman of Governing Council

Date L/ o eNb!

Chief Principal

e 2

R R

Finance Officer
ICPAK No. 20670

Y v A
Date / U/ ) 1¢




Nyandarua National Polytechnic

Annual Report and Financial Statements for the year ended 30th June 2025

15. Statement of Financial Position as At 30th June 2025

F/Y F/Y

Description Notes 2024/2025 2023/2024

: Kshs Kshs
Assets
Current Assets
Cash and cash equivalents 16 &16(a) | 2,849,322 19,548,943
Current portion of receivables from exchange transactions 17 341,628,749 83,240,153
Inventories 18 20,230,115 26,276,075
Total Current Assets 364,708,187 129,065,171
Non-Current Assets
Property. plant, and equipment 19 503,502,598 504,116,022
Intangible assets 20 7,757,168 7.173,568
Biological Assets 21 1,790,000 1,415,000
Total Non-Current Assets 513,049,766 512,704,590
Total Assets (A) 877,757,952 641,769,761
Liabilities
Current Liabilities
Trade and other payables from exchange transactions 22 113,853,359 47,330,569
Refundable deposits from customers 23 7,737,853 5,366,773
Payment received in advance 24 2,491,985 8,640,469
Total Current Liabilities 124,083,197 61,337,811
Non-Current Liabilities
Total non- current liabilities
Total Liabilities (B) 124,083,197 61,337,811
Net Assets (A-B) 753,674,755 580,431,950
Represented By:
Revaluation Reserves - -
Accumulated Surplus 729,937,255 556,694,450
Capital Fund 23,737,500 23,737,500
Net Assets 753,674,755 580,431,950

The Financial Statements set out on pages | to 6 were signed by:

b o

Chairman of Governing
Council

Date ')—L('l [O\ 2018

Chief Principal

Date 266/167202[’

Finance Officer

ICPAK No0.20670

Date i*f//g) ,}S/




Nyandarua National Polytechnic

Annual Report and Financial Statements for the year ended 30th June 2025

16. Statement of Changes in Net Asset for the Year Ended 30 June 2025

i Revaluation | Accumulated | Capital -

Description I'otal
reserve Surplus Fund

At July 1, 2023 - 488,132,928 | - 488,132,928 |
Revaluation gain - - - |
Surplus for the year - 68.561,522 - 68.561.522
Capital grants received during the year - - 23,737,500 | 23,737,500
Transfer of depreciation/amortisation from capital fund Retained earnings | - = - <
At June 30, 2024 - 556,694,450 | 23,737,500 | 580,431,950
At July 1, 2024 556,694,450 | 23,737,500 | 580,431,950
Revaluation gain - -
Surplus for the year 173,242,805 173.242.805
Capital grants received during the year - - -
Transfer of depreciation/amortisation from capital fund to Retained
earnings - - -
At June 30, 2025 729,937,255 | 23,737,500 | 753,674,755




Nyandarua National Polytechnic

Annual Report and Financial Statements for the year ended 30th June 2025

17. Statement of Cash Flows for the Year Ended 30 June 2025

F/Y 2024/2025 | F/Y 2023/2024

Description

Note Kshs Kshs
Cash flows from operating activities
Receipts
Transfers from other National Government entities 29,551,425 63,035,825
Transfers from other National Government-Development Grants - 23,737,500
Grants from donors and development partners 1,921,966 2,771,730
Rendering of services- fees from students 243,196,713 177,865,254
Sale of goods 7,104,370 3,910,471
Rental revenue from facilities and equipment 1,500,241 6,329,752
Total Receipts 283,274,715 277,650,532
Payments
Use of goods and services 216,282,468 166,306,525
Employee costs 59,266,109 42,746,690
Board /Council Expenses 1,885,800 3,843,800
Repairs and maintenance 14,008,423 9,179,021
Total Payments 291,442,800 222,076,036
Net Cash Flows from operating activities (8,168,084) 55,574,496
Cash flows from investing activities
Purchase of property. plant, equipment and intangible assets (8,531,537) (49,215,170)
Proceeds from sale of property, plant and equipment - -
Net cash flows used in investing activities (16,699.621) 6,359,326
Cash flows from financing activities
Net cash flows used in financing activities
Net Increase/(Decrease) in Cash and Cash equivalents (16,699,621) 6,359,326
Cash and Cash equivalents at 1 JULY 2024 19,548,943 13,189,617
Cash and Cash equivalents at 30 JUNE 16 & 16(a) | 2,849,322 19,548,943




Nyandarua National Polytechnic

Annual Report and Financial Statements for the year ended 30th June 2025

18. Statement of Comparison of Budget & Actual amounts For Year Ended 30 June 2025

Original Adéustments ll;lun:;et F/y | Actualon Performance | Dilisation
Description g;;i“g/eztogg\ 5(/);4/2025 MBS |\ e "¢ | difference | Difference
Kshs Kshs Kshs Kshs Kshs %
a b c=(a+b) d e=(c-d) f=d/c*100
Budget carryovers from the previous year* - - - - - -
Receipts
Transfers from other National Government-Recurrent/Operational 31,000,000 | - 31,000,000 | 29,551,425 1.448.575 95
Transfers from other National Government-Development Grants 70,000,000 | - 70,000,000 | - 70,000,000 R
Grants from donors and development partners 4,000,000 - 4,000,000 1,921,966 2.078,034 48
Rendering of services- fees from students 565.289.280 | - 565,289,280 | 496,292,992 | 68,996,288 88
Sale of goods 20,971,400 | - 20,971,400 | 9,047,530 11,923,870 43
Rental revenue from facilities and equipment 3,150,620 - 3.150.620 1,724,032 1,426,588 55
Total Receipts 694,411,300 | - 694,411,300 | 538,537,946 | 155,873,354
Payments
Use of goods and services 484,295,781 | - 484,295,781 | 268,137,350 | 216,158,431 55
Employee costs 60,128.379 | - 60,128,379 | 57,922,455 2,205,925 96
Board /Council Expenses 9,604,000 - 9,604,000 2,186,800 7,417,200 23
Repairs and maintenance 18,383,140 | - 18.383.140 | 17,693,197 | 689,943 96
Capital Expenditure 122,000,000 | - 122,000,000 | 19,355,339 102,644.661 16
Total Expenditure Payments 694,411,300 | - 694,411,300 | 365,295,141 | 329,116,159
Capital Expenditure Payments - - - - - -
Surplus - - - 173,242,805
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Budget explanation notes

F/Y 2024/2025
Amount in Kshs

Actual Surplus Amounts as per the statement of Budget 173.242.805
Adjusted for:

Add :Depreciation 19,355,339
Working Capital Adjustments

Decrease in Inventory -6.,045.960
Increase in Receivables -237.175.713
Decrease in payment received in advance -6.148.484
Increase in Payables 65,781,790
Increase in Refundable Deposits 2,371,080
Net Cash Flow from Operating Activities 11,380,859
Acquisition of Non current Asset -8,531,537
Closing Cash and Cash Equivalent as per the statement of Cash flows 2,849,322

Notes

1. Variance in Revenue from other National Government -Development Grants arose due to non- receipt of Development Grants.

2. Variance in Revenue from Development Partners Grants arose due to partial receipt of Development Partners — CICan as they had committed. The

partnership funded the Prototype which was the objective as per the guidelines of the donor. The Polytechnic achieved this target through the amount

funded.

3. Variance in Revenue from Rendering of Services-fees from students arose due to drop of TVET 100% transition on students’ enrolment as

expected.

=~

. Variance in rental revenue arose due to reduction in activities previously supported by Development Partners- CICan.

. Variance in Sale of Goods revenue arose due to challenges of funds for start-up capital for different IGUs.

. Variance in Governing Council expenditure arose due to delay in their appointment by the Ministry thus reducing the number of their meetings.

5
6. Variance in use of goods and services arose due to challenges of funds to expedite.
7
8

. Variance in Capital Expenditure arose due to un-availability of development funds.
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19. Notes to the Financial Statements

1. General Information

Nyandarua National Polytechnic is established by and derives its authority and accountability
from TVET Act 2013. The Polytechnic is wholly owned by the Government of Kenya and is
domiciled in Kenya. The Polytechnic’s principal activity is training.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement
at re-valued amounts of certain items of property, plant and equipment, marketable securities
and financial instruments at fair value, impaired assets at their estimated recoverable amounts
and actuarially determined liabilities at their present value. The preparation of financial
statements in conformity with International Public Sector Accounting Standards (IPSAS) allows
the use of estimates and assumptions. It also requires management to exercise judgement in the
process of applying the Polytechnic’s accounting policies. The areas involving a higher degree
of judgement or complexity, or where assumptions and estimates are significant to the financial
statements, are disclosed.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Polytechnic. The values are rounded off to the nearest
shilling. The financial statements have been prepared in accordance with the PFM Act, the State
Corporations Act, the TVET Act 2013 and International Public Sector Accounting Standards
(IPSAS). The accounting policies adopted have been consistently applied to all the years
presented.

Adoption of New and Revised Standards

New and amended standards and interpretations in issue effective in the year ended 30
June 2025.

There are no new standards in the year ended 30th June 2025

il New and amended standards and interpretations in issue but not yet effective in the year
ended 30 June 2025.

Standard Effective date and impact:

IPSAS 43: Upplicable I*" January 2025

Leases The standard sets out the principles for the recognition, measurement, presentation,
and disclosure of leases. The objective is to ensure that lessees and lessors providg
relevant information in a manner that faithfully represents those transactions. This
information gives a basis for users of financial statements to assess the effect thaf
leases have on the financial position, financial performance and cashflows of an
Entity.
The new standard requires entities to recognise, measure and present information
on right of use assets and lease liabilities.

IPSAS 44: Applicable I’ January 2025

INon- Current/The Standard requires,

Assets  Held for
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Sale
Discontinued
Operations

and

Assets that meet the criteria to be classified as held for sale to be measured at the
lower of carrying amount and fair value less costs to sell and the depreciation of
such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of discontinued
operations to be presented separately in the statement of financial performance.

IPSAS 45
Property Plant and
Equipment

:Applicable I’ January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45
has additional guidance/ new guidance for heritage assets, infrastructure assets and
measurement. Heritage assets were previously excluded from the scope of IPSAS
17 in IPSAS 45, heritage assets that satisfy the definition of PPE shall bg
recognised as assets if they meet the criteria in the standard. IPSAS 45 has an
additional application guidance for infrastructure assets, implementation guidance
and illustrative examples. The standard has clarified existing principles e.g|
valuation of land over or under the infrastructure assets, under- maintenance of
assets and distinguishing significant parts of infrastructure assets.

IPSAS 46:
Measurement

Upplicable I*" January 2025 .

The objective of this standard was to improve measurement guidance across

IPSAS by:
i.  Providing further detailed guidance on the implementation of commonly]

used measurement bases and the circumstances under which they should

be used.

Clarifying transaction costs guidance to enhance consistency across

IPSAS.

Amending IPSAS

measurement at recognition, subsequent measurement and measurement

iii. where appropriate guidance across related to

related disclosures.
The standard also introduces a public sector specific measurement bases called the
current operational value.

IPSAS 47:
Revenue

Applicable I*" January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS
11 Construction IPSAS 23 Revenue from non- exchange
transactions. This standard brings all the guidance of accounting for revenue under
one standard. The objective of the standard is to establish the principles that an
entity shall apply to report useful information to users of financial statements about
the nature, amount, timing and uncertainty of revenue and cash flow arising from
revenue transactions.

contracts and

IPSAS 48: Transfer]
Expenses

\pplicable 1¥' January 2026
The objective of the standard is to establish the principles that a transfer provider
shall apply to report useful information to users of financial statements about the
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nature, amount, timing and uncertainty of expenses and cash flow arising from|
transfer expense transactions. This is a new standard for public sector entities
geared to provide guidance to entities that provide transfers on accounting for such
transfers.

IPSAS 49:4pplicable I*' January 2026

Retirement Benefit{The objective is to prescribe the accounting and reporting requirements for the
Plans public sector retirement benefit plans which provide retirement to public sector
employees and other eligible participants. The standard sets the financial
statements that should be presented by a retirement benefit plan.

iil. Early adoption of standards

The Polytechnic did not early-adopt any new or amended standards in year 2024.

4.  Summary of Significant Accounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions
Transfers from other government entities

Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset (cash, goods, services and property) if the transfer is
free from conditions and it is probable that the economic benefits or service potential related to the
asset will flow to the Polytechnic and can be measured reliably. To the extent that there is a related
condition attached that would give rise to a liability to repay the amount, the amount is recorded in the
statement of financial position and realised in the statement of financial performance over the useful
life of the assets that have been acquired using such funds.

ii)  Revenue from exchange transactions

Rendering of services

The Polytechnic recognizes revenue from rendering of services by reference to the stage of completion
when the outcome of the transaction can be estimated reliably. The stage of completion is measured
by reference to labour hours incurred to date as a percentage of total estimated labour hours.

Where the contract outcome cannot be measured reliably, revenue is recognized only to the extent that
the expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of ownership
have been transferred to the buyer, usually on delivery of the goods and when the amount of revenue
can be measured reliably, and it is probable that the economic benefits or service potential associated
with the transaction will flow to the Polytechnic.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated
future cash receipts through the expected life of the financial asset to that asset’s net carrying amount.
The method applies this yield to the principal outstanding to determine interest income each period.
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Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-
line basis over the lease terms and included in revenue.
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b) Budget information

The original budget for FY 2024/2025 was approved by the Council or Board on 1! December 2023
Subsequent revisions or additional appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities. The additional appropriations are added to the
original budget by the entity upon receiving the respective approvals to conclude the final budget.
Accordingly, the Polytechnic did not have additional appropriations on the FY 2024/2025 budget
following the Council’s approval. The Polytechnic’s budget is prepared on a different basis to the
actual income and expenditure disclosed in the financial statements. The financial statements are
prepared on accrual basis using a classification based on the nature of expenses in the statement of
financial performance, whereas the budget is prepared on cash basis. The amounts in the financial
statements were recast from the accrual basis to the cash basis and reclassified by presentation to be
on the same basis as the approved budget. A comparison of budget and actual amounts, prepared on a
comparable basis to the approved budget, is then presented in the statement of comparison of budget
and actual amounts. In addition to the Basis difference, adjustments to amounts in the financial
statements are also made for differences in the formats and classification schemes adopted for the
presentation of the financial statements and the approved budget. A statement to reconcile the actual
amounts on a comparable basis included in the statement of comparison of budget and actual amounts
and the actuals as per the statement of financial performance has been presented on page 5 under
section of these financial statements.

¢) Taxes

Current income tax

The Polytechnic is exempt from paying taxes as per Section 10 sub-section (a) and (b) of Income Tax
Act 2010.

The Polytechnic pays statutory tax deductions.

Sales Tax/ Value Added Tax
Expenses and assets are recognized net of the amount of sales tax, except:

~  When the sales tax incurred on a purchase of assets or services is not recoverable from the taxation
authority. in which case, the sales tax is recognized as part of the cost of acquisition of the asset
or as part of the expense item, as applicable.

~  When receivables and payables are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority is included as part
of receivables or payables in the statement of financial position.

d) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying amount
includes the replacement cost of components of an existing investment property at the time that cost is
incurred if the recognition criteria are met and excludes the costs of day-to-day maintenance of an
investment property. Investment property acquired through a non-exchange transaction is measured at
its fair value at the date of acquisition. Subsequent to initial recognition, investment properties are
measured using the cost model and are depreciated over a period or investment property is measured
at fair value with gains and losses recognised through surplus or deficit. Investment properties are
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derecognized either when they have been disposed of or when the investment property is permanently
withdrawn from use and no future economic benefit or service potential is expected from its disposal.
The difference between the net disposal proceeds and the carrying amount of the asset is recognized
in the surplus or deficit in the period of de-recognition. Transfers are made to or from investment
property only when there is a change in use.

e) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and impairment
losses. Cost includes expenditure that is directly attributable to the acquisition or construction of the
item of property appropriately according to the acronyms you use in your financial statements plant
and equipment. When significant parts of property. plant and equipment are required to be replaced at
intervals, the Polytechnic recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is recognized
in the carrying amount of the plant and equipment as a replacement if the recognition criteria are
satisfied. All other repair and maintenance costs are recognized in surplus, or deficit as incurred. Where
an asset is acquired in a non-exchange transaction for nil or nominal consideration the asset is initially
measured at its fair value.

f) Leases transfer substantially the entire risks and benefits incidental to ownership of the leased
item to the Polytechnic. Assets held under a finance lease are capitalized at the commencement of
the lease at

Finance leases are leases that the fair value of the leased property or, if lower, at the present value of
the future minimum lease payments. The Polytechnic also recognizes the associated lease liability at
the inception of the lease. The liability recognized is measured as the present value of the future
minimum lease payments at initial recognition. Subsequent to initial recognition, lease payments are
apportioned between finance charges and reduction of the lease liability to achieve a constant rate of
interest on the remaining balance of the liability. Finance charges are recognized as finance costs in
surplus or deficit. An asset held under a finance lease is depreciated over the useful life of the asset.
However. if there is no reasonable certainty that the Polytechnic will obtain ownership of the asset by
the end of the lease term, the asset is depreciated over the shorter of the estimated useful life of the
asset and the lease term. Operating leases are leases that do not transfer substantially all the risks and
benefits incidental to ownership of the leased item to the Polytechnic. Operating lease payments are
recognized as an operating expense in surplus or deficit on a straight-line basis over the lease term.

g) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following initial
recognition, intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development costs, are
not capitalized and expenditure is reflected in surplus or deficit in the period in which the expenditure
is incurred. The useful life of the intangible assets is assessed as either finite or indefinite. Intangible
assets with an indefinite useful life are assessed for impairment at each reporting date.
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h) Research and development costs
The Polytechnic expenses research costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Polytechnic can demonstrate:
» The technical feasibility of completing the asset so that the asset will be available for use
or sale.

» Its intention to complete and its ability to use or sell the asset.

» How the asset will generate future economic benefits or service potential
» The availability of resources to complete the asset.

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization
and accumulated impairment losses. Amortization of the asset begins when development is complete,
and the asset is available for use. It is amortized over the period of expected future benefit. During the
period of development, the asset is tested for impairment annually with any impairment losses
recognized immediately in surplus or deficit.

i) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilities, introduces new rules for hedge accounting and a new impairment model for
financial assets. The Polytechnic does not have any hedge relationships and therefore the new hedge
accounting rules have no impact on the Company’s financial statements. A financial instrument is any
contract that gives rise to a financial asset of one entity and a financial liability or equity instrument of
another entity. At initial recognition, the entity measures a financial asset or financial liability at its
fair value plus or minus, in the case of a financial asset or financial liability not at fair value through
surplus or deficit, transaction costs that are directly attributable to the acquisition or issue of the
financial asset or financial liability.

Financial assets

Classification

The Polytechnic classifies its financial assets as subsequently measured at amortised cost, fair value
through net assets/ equity, or fair value through surplus and deficit on the basis of both the
Polytechnic’s management model for financial assets and the contractual cash flow characteristics of
the financial asset. A financial asset is measured at amortized cost when the financial asset is held
within a management model whose objective is to hold financial assets in order to collect contractual
cash flows and the contractual terms of the financial asset give rise on specified dates to cash flows
that are solely payments of principal and interest on the principal outstanding. A financial asset is
measured at fair value through net assets/ equity if it is held within the management model whose
objective is achieved by both collecting contractual cashflows and selling financial assets and the
contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding. A financial asset shall be
measured at fair value through surplus or deficit unless it is measured at amortized cost or fair value
through net assets/ equity unless an entity has made an irrevocable election at initial recognition for
particular investments in equity instruments.
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Subsequent measurement

Based on the business model and the cash flow characteristics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair value
are presented in either surplus or deficit or through net assets/ equity subject to certain criteria being
met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows represent
solely payments of principal and interest, and that are not designated at fair value through surplus or
deficit, are measured at amortized cost. A gain or loss on an instrument that is subsequently measured
at amortized cost and is not part of a hedging relationship is recognized in profit or loss when the asset
is de-recognized or impaired. Interest income from these financial assets is included in finance income
using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial assets.
where the assets’ cash flows represent solely payments of principal and interest, are measured at fair
value through net assets/ equity. Movements in the carrying amount are taken through net assets, except
for the recognition of impairment gains or losses, interest revenue and foreign exchange gains and
losses which are recognized in surplus/deficit. Interest income from these financial assets is included
in finance income using the effective interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity
are measured at fair value through surplus or deficit. A business model where the entity manages
financial assets with the objective of realizing cash flows through solely the sale of the assets would
result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts.
Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year-end.

Impairment

The Polytechnic assesses. on a forward-looking basis, the expected credit loss ("ECL") associated with
its financial assets carried at amortized cost and fair value through net assets/equity. The Polytechnic
recognizes a loss allowance for such losses at each reporting date. Critical estimates and significant
judgments made by management in determining the expected credit loss (ECL)

Financial liabilities

Classification

The Polytechnic classifies its liabilities as subsequently measured at amortized cost except for financial
liabilities measured through profit or loss.
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j) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through non-exchange transactions (for no cost or for a nominal cost), the cost of the inventory is its
fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as
follows:

~ Raw materials: purchase cost using the weighted average cost method.

~ Finished goods and work in progress: cost of direct materials and labour and a proportion of
manufacturing overheads based on the normal operating capacity but excluding borrowing
costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value. However,
to the extent that a class of inventory is distributed or deployed at no charge or for a nominal charge.
that class of inventory is measured at the lower of cost and current replacement cost.

Inventories (Continued)

Net realizable value is the estimated selling price in the ordinary course of operations. less the
estimated costs of completion and the estimated costs necessary to make the sale, exchange, or
distribution. Inventories are recognized as an expense when deployed for utilization or consumption
in the ordinary course of operations of the Polytechnic.

k) Provisions

Provisions are recognized when the Polytechnic has a present obligation (legal or constructive) as a
result of a past event, it is probable that an outflow of resources embodying economic benefits or
service potential will be required to settle the obligation and a reliable estimate can be made of the
amount of the obligation. Where the Polytechnic expects some or all of a provision to be reimbursed.
for example, under an insurance contract, the reimbursement is recognized as a separate asset only
when the reimbursement is virtually certain. The expense relating to any provision is presented in the
statement of financial performance net of any reimbursement.

Contingent liabilities

The Polytechnic does not recognize a contingent liability but discloses details of any contingencies in
the notes to the financial statements unless the possibility of an outflow of resources embodying
economic benefits or service potential is remote.

Contingent assets

The Polytechnic does not recognize a contingent asset but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the Polytechnic in the notes to the financial statements. Contingent assets
are assessed continually to ensure that developments are appropriately reflected in the financial
statements. If it has become virtually certain that an inflow of economic benefits or service potential
will arise and the asset’s value can be measured reliably, the asset and the related revenue are
recognized in the financial statements of the period in which the change occurs.
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1) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and/or households that meet the
eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as a whole.
The Polytechnic a social benefit as an expense for the social benefits scheme at the same time that it
recognises a liability. The liability for the social benefit scheme is measured at the best estimate of the
cost (the social benefit payments) that the Polytechnic will incur in fulfilling the present obligations
represented by the liability.

m) Nature and purpose of reserves

The Polytechnic creates and maintains reserves in terms of specific requirements.

n) Changes in accounting policies and estimates

The Polytechnic recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

0) Employee benefits
Retirement benefit plans

The Polytechnic provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a separate
entity (a fund) and will have no legal or constructive obligation to pay further contributions if the fund
does not hold sufficient assets to pay all employee benefits relating to employee service in the current
and prior periods. The contributions to fund obligations for the payment of retirement benefits are
charged against income in the year in which they become payable. Defined benefit plans are post-
employment benefit plans other than defined-contribution plans. The defined benefit funds are
actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are
recovered through lump sum payments or increased future contributions on proportional basis to all
participating employers. The contributions and lump sum payments reduce the post-employment
benefit obligation

p) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on the date
of the transaction. Trade creditors or debtors denominated in foreign currency are reported at the
statement of financial position reporting date by applying the exchange rate on that date. Exchange
differences arising from the settlement of creditors, or from the reporting of creditors at rates different
from those at which they were initially recorded during the period, are recognized as income or
expenses in the period in which they arise.

q) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the asset
is complete. Further borrowing costs are charged to the statement of financial performance.
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r)  Related parties

The Polytechnic regards a related party as a person or an entity with the ability to exert control
individually or jointly or to exercise significant influence over the Entity, or vice versa. Members of
key management are regarded as related parties and comprise the directors, the Principal and senior
managers.

s)  Service concession arrangements

The Polytechnic analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular, where a
private party contributes an asset to the arrangement, the Polytechnic recognizes that asset when, and
only when, it controls or regulates the services. The operator must provide together with the asset, to
whom it must provide them, and at what price. In the case of assets other than *whole-of-life” assets,
it controls, through ownership, beneficial entitlement or otherwise — any significant residual interest in
the asset at the end of the arrangement. Any assets so recognized are measured at their fair value. To
the extent that an asset has been recognized, the Polytechnic also recognizes a corresponding liability,
adjusted by a cash consideration paid or received.

t) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at the Central Bank of Kenya and at various commercial banks
at the end of the financial year. For the purposes of these financial statements, cash and cash
equivalents also include short-term cash imprests and advances to authorised public officers and/or
institutions which were not surrendered or accounted for at the end of the financial year.

u) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or
reconfigured to conform to the required changes in presentation.

v)  Subsequent events
There have been no events subsequent to the Financial Year end with a significant impact on the
Financial Statements for the Financial Year ended June 30, 2025.

5, Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Polytechnic's Financial Statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of the
reporting period. However, uncertainty about these assumptions and estimates could result in outcomes
that require a material adjustment to the carrying amount of the asset or liability affected in future
periods.
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Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Polytechnic based its
assumptions and estimates on parameters available when the consolidated Financial Statements were
prepared. However, existing circumstances and assumptions about future developments may change
due to market changes or circumstances arising beyond the control of the Polytechnic. Such changes
are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

»  The condition of the asset based on the assessment of experts employed by the Polytechnic.

» The nature of the asset, its susceptibility and adaptability to changes in technology and
processes.

»  The nature of the processes in which the asset is deployed.

»  Availability of funding to replace the asset.

» Changes in the market in relation to the asset

Provisions
Provisions were raised and management determined an estimate based on the information available.

Provisions are measured at the management's best estimate of the expenditure required to settle the
obligation at the reporting date and are discounted to present value where the effect is material.
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6. TRANSFERS FROM NATIONAL GOVERNMENT MINISTRIES.

Description F/Y 2024/2025 F/Y 2023/2024
Kshs Kshs
Unconditional Grants
Capitation Grants - -
Operational Grant 29,551,425 63,035,825
Development grants - 23,737,500
Other Grants - -
Total unconditional Grants 29,551,425 86,773,325
Conditional Grants amortised/ recognised in revenue
Library Grant - -
Hostels Grant - -
Administration Block Grant - -
Laboratory Grant - -
Learning Facilities Grant s =
Other Organizational Grants - -
Total Government Grants and Subsidies 29,551,425 86,773,325
7. GRANTS FROM DONORS AND DEVELOPMENT PARTNERS.
e F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
NyNP CICAN Research Hub project 1,318,050 2,771,730
Development Grants-TAG Dev 2.0-EU 603,916 -
In-Kind Donations - -
Donations transferred to revenue-conditions met - -
Other Grants (specify) - -
Total Grants from Development Partners 1,921,966 2,771,730
(a) Reconciliations of grants from donors and development partners
L F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Balance unspent at beginning of year 1,201,609 -
Current year receipts 1,318,050 2,771,730
Conditions Met - Transferred to Revenue 2,519,659 2,771,730
Conditions Yet To Be Met - Remain Liabilities - -
8. RENDERING OF SERVICES
F/Y 2024/2025 F/Y 2023/2024
Description Kshs Kshs
Tuition fees 221,963,849 85,774,181
Activity fees 19,383,301 7,998,960
Examination fees 27,844,856 22,618,080
Electricity, water &Conservancy 18.834.280 7,773,784
Repair, Maintenance & Improvements 14,659,047 4,901,949
Personal Emoluments 66,418,205 27,375,812
Local travel & Transport 17,264,772 7,133,815
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Student Welfare 3,819,700 1,671,300
Administration 9.582.176 3,958,032
Industrial Attachment 7,682,500 1,714,000
Medical &Insurance 11,554,400 4.962.496
NYS Food and Accommodation 3,622,588 5,861,620
Registration fees-Students 2,565,600 700,900
Caution 2,371,500 704,400
Student Id 2.817.950 816,800
Summative Assessment Fees 35,542,700 -
Material Fees 9.213.700 -
KUCCPS Validation 8,071,500 2,079,500
Library charges 2.330 3,799
TVETA Quality Assurance 3,730,000 1,298,700
ICT services/Internet 5.350,822 1,102,500
Graduation fees 44,000 44,000
Mentorship Fees 923,100 -
NYS material fees - 1,651,000
Talent Development Training - 114,400
Hospitality Material fees - 2,235,000
Damages 3,030,116 -
Total revenue from the rendering of services 496,292,992 192,495,028
9. SALE OF GOODS

- F/Y 2024/2025 F/Y 2023/2024
Description

Kshs Kshs

Sale of farm produce 4,299,724 4,166,885
Driving school 2,179,125 2,087,610
Production unit Income 2,125,210 1,248,600
Hospitality-Catering Sales 142,371 42.705
Tender Document sales - -
Other Incomes-Research conference - 248,090
Damages - 20,707
Others-CICAN outreach program & Others 301,100 5,595
Total Revenue from Sale of Goods 9,047,530 7,820,192
10. REVENUE FROM HIRE OF FACILITIES AND EQUIPMENT

.. F/Y 2024/2025 F/Y 2023/2024
Description

Kshs Kshs
Hire of Facilities and Equipment 1,220,067 2,185,648
Catering and Accommodation 503,965 4,427,990
Total 1,724,032 6,613,638
11. USE OF GOODS AND SERVICES
F/Y 2024/2025(As at 30th
Description June 2025) F/Y 2023/2024
Kshs Kshs

Teaching and learning materials 133,351,983 30,922,751
Industrial attachment costs 1,306,440 2,284,500
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Electricity Expense 2,050,460 2,344,502
Water Expense 1.681.645 1.203.140
Security 4,130,976 3.039.761
Travelling and accommodation 16,800,175 18,318,765
Subscriptions 159.100 290,002
Marketing Advertising 5,866,729 6.732,046
Examination Expenses 16,865,790 16,945,500
Food, Accommodation &Related Expense 8,575,228 12,333,998
Medical Expenses 295,655 409,953
Farm-Expense 3,347,875 1,109,005
Insurance Expense-Motor vehicles 520,891 1,391,064
Insurance Expense-General Insurance 297,750 -
Fuel and oil 5,476,000 5,156,708
Student Welfare 2,119,230 1,326,409
Production unit Expense 2,267,423 1,632.470
Rental Expense 1,950,000 -
Activity expenses 7,844,080 5,843,740
Driving School Expense 301,180 294,160
Printing and Stationeries 11,557,379 6,165,553
Administration Expense 8,159.575 9,212,703
Telephone/Telecommunication expenses 2,330,000 2,211,500
Academic Trips 515,630 328.595
Capacity Building 10,795,723 14,325,811
Research ,Training & Development 5.322.938 9.011.857
Internet Expense 3,724,244 2,493,564
Newspapers and Periodicals 124,830 97,220
Student Fees refunds - 18.000
Textiles and Uniforms - 44,800
Teambuilding Expenses 1,577,000 -
NITA levy expense - -
Cleaning and Sanitation expenses 4,739,032 2,899,920
Garbage &Sanitary services - 93.240
NYNP CICAN Research Hub Project 2,516,300 1.570,121
Bank Charges 301,090 86.601
TVETA Quality assurance 1,265.000 -
Total good and services 268,137,350 160,137,959
12. EMPLOYMENT COSTS
.. F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Basic pay 44,867,470 33,694,186
Housing benefits and allowances 3.143.475 1.898.000
Commuter allowances 2,136,000 1.874.806
Leave Allowance 190,000 138,000
Employer NSSF 2,474,996 1,562,934
Employer Housing levy 715,785 547,292
NITA levy Contributions Employer 76,850 62,100
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Medical Allowance 383,004 405,962
Salary Arrears 1,105,115 -
Casual Workers 2,451,140 1,733.440
Gratuity 378.620 865,790
Employee Costs 57,922,455 42,782,510
13. RENUMERATION OF DIRECTORS
" F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Council transport Expenses 306,000 2,355,000
Directors -Sitting allowance 860,000 982.800
Other allowances-Accommodation 996,800 400,000
Council Internet Expenses 24,000 106,000
Total 2,186,800 3,843,800
14. DEPRECIATIONS AND AMORTIZATION EXPENSE
i F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Property, plant and equipment 18,169,939 15,580,283
Intangible assets 1,185,400 797,063
Total depreciation and amortization 19,355,339 16,377,346
15. REPAIRS AND MAINTENANCE
F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Property, plant & Equipments 14,145,450 3,381,797
Equipment and machinery 130,430 264,030
Vehicles 2.173.957 988.950
Furniture and fittings 1,004,300 -
Computers and accessories 239.060 136,000
Total Repairs and Maintenance 17,693,197 4,770,777
16. CASH AND CASH EQUIVALENTS
o F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Current Account 2,849,322 19.548.930
On - Call Deposits - -
Fixed Deposits Account - .
Staff Car Loan/ Mortgage - -
Others (Specify) - -
Total Cash and Cash Equivalents 2,849,322 19,548,930

o
o
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16(a).DETAILED ANALYSIS OF CASH AND CASH EQUIVALENTS

Financial Institution Account number FIY 202472025 F/Y 20232024
Kshs Kshs
a) Current Account
Equity Bank, Nyahururu 0160296471157 381.279 2,325,692
CO-OP Bank, Nyahururu 01129038043701 534,153 13,068,185
CO-OP Bank, Nyahururu 01129038043702 1,327,929 2.953,255
K.C.B -CICan Project 1321112068 1,851 1,201.609
K.C.B -TAG Dev. Account 1339888009 603.916 -
Sub- Total 2,849,129 19,548,741
e) Others
Cash in Hand 193 189
Sub- Total 193 189
Grand Total 2,849,322 19,548,930
17. CURRENT RECEIVABLES FROM EXCHANGE TRANSACTIONS
R F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Current Receivables
Student Debtors 341.628.749 83.240.153
Rent Debtors - -
Consultancy Debtors - -
Other Exchange Debtors - -
Less: Impairment Allowance - -
Total Current Receivables 341,628,749 83,240,153
18.INVENTORY
Description F/Y 2024/2025 | F/Y 2023/2024
Consumable stores 18,802,610 24,814,005
Maintenance stores - -
Health Unit stores - -
Electrical stores 1,373,240 973.776
Catering stores/Food and beverages 54,265 488,294
Less: Impairment allowance = =
Total Inventories at lower of Cost and Net Realizable Value | 20,230,115 26,276,075

P9
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Detailed disclosure on inventories

F/Y 2024/2025 F/Y 2023/2024
Opening balance 26,276,075 16,754,288
Additional Inventory in the year 105,935,781 28,870,488
Inventory expensed in the year 111,981,741 19,348,701
Write-downs in the year - .
Others specify - -
Closing balance 20,230,115 26,276,075
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19. Property, Plant & Equipment
. " Plant and Office Equipment, Capita'l

Cost Land Buildings Motor vehicles | Computers Equipment | Furni tu:les gz Fittings I(Z)ct]ll:?;ment Books Xg;l: elsr; Total

Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs
Depreciation Rate 4% 17% 33% 8% 33% 13% 13%
At 1July 2023 (previous year) 200,000,000 | 219,489,028 | 7,877,250 18,799,404 | 7,000,584 12,815,811 10,868,941 | 2,967,615 | - 479,818,633
Additions - - - 211,000 - 147,850 46,800 64,451,055 | 64,856,705
Disposals - - B - - - R . _ _
Transfers/Adjustments - - - - - - = . - -
Revaluation - - - - - - - - - -
At 30" June 2024 (previous FY) | 200,000,000 | 219,489,028 | 7,877,250 19,010,404 | 7,000,584 12,963,661 10,915,741 | 2,967,615 | 64,451,055 | 544,675,338
Additions - 4,351,433 - 2,688,180 - 288,700 3,988,725 175,200 4,944,007 16,436,244
Disposals - - - - = N = - - _
Transfer/Adjustments - - - - - - - - - -
Revaluation - - - - - - - - - -
At 30" June 2025 (current year) | 200,000,000 | 223,840,461 | 7,877,250 21,698,584 | 7,000,584 13,252,361 14,904,466 | 3,142,815 | 69,395,062 | 561,111,582
Depreciation And Impairment
At 1 Jun 2023 (previous year) - - 5,067,719 9,223,919 1,428,369 2,432,104 5,343,114 1,483,808 | - 24,979,033
Depreciation - 8,779,561 477,620 3,159,910 445,777 1,315,488 1,105,165 296,761 - 15,580,282
Disposals - - - - - - - - - -
Impairment - - - - = - - - - -
At 30 Jun 2024 (current year) 8,779,561 5,545,339 12,383,829 | 1,874,146 3,747,592 6,448,279 1,780,569 | - 40,559,315
Depreciation - 8,779,561 1,313,138 3,833,496 560,047 1,227,117 1,863,058 593,523 - 18,169,939
Disposals - - - - = - - - - -
Impairment - - - - = - - - - -
Transfer/Adjustment - - - - - - - - - -
At 30" Jun 2025 (current year) | - 17,559,122 6,858,477 16,217,325 | 2,434,193 3,854,439 8,311,337 2,374,092 | - 57,608,984
Net Book Values
At 30" Jun 2024 (previous year) | 200,000,000 | 210,709,466 | 2,331,911 6,626,575 5,126,438 9,216,069 4,467,462 1,187,046 | 64,451,055 | 504,116,022
At 30" Jun 2025 (current year) | 200,000,000 | 206,281,338 | 1,018,773 5,481,259 4,566,391 9,397,922 6,593,129 768,723 69,395,062 | 503,502,598

25
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19(b) Property, Plant and Equipment at Cost.
If the freehold Land, buildings and other assets were stated on the historical cost basis the

amounts would be as follows:

Description Cost 32;:2:’;2?: NBV
Kshs Kshs Kshs
Land 200,000,000 - 200,000,000
Buildings 223,840,461 17,559,122 206,281,338
Plant And Machinery 7,000,584 2,434,193 4,566,391
Motor Vehicles including Motorcycles 7,877,250 6,858,477 1,018,773
Computers and Related Equipment 21,698,584 16,217,325 5,481,259
Office Equipment, Furniture, And Fittings 13,252,361 3,854,439 9,397,921
Other Equipment 14,904,466 8,311,337 6,593,130
Books 3,142,815 2,374,092 768,723
WIP 69,395,061 - 69,395,061
Total 561,111,582 57,608,984 503,502,598
20. INTANGIBLE ASSET-SOFTWARE
.. F/Y 2024/2025 F/Y 2023/2024
Description
Kshs Kshs

Cost
At beginning of the year 7,970,631 6,555,431
Additions 1,769,000 1,415,200
At end of the year 9,739,631 7,970,631
Additions—internal development - -
At end of the year 9,739,631 7,970,631
Amortization and impairment
Opening Balance 797,063
Additions during the period
Amortization 1,185,400 797,063
At end of the year 1,982,463
NBV 7,757,168 7,173,568
21. BIOLOGICAL ASSETS
Description

F/Y 2024/2025 F/Y 2023/2024
Trees in a plantation forest - -
Animals: Dairy Cattle 1,415,000 1,151,830
Addition during the year 375,000 263,170
Disposal/Death - -
Total 1,790,000 1,415,000
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22. TRADE AND OTHER PAYABLES FROM EXCHANGE TRANSACTIONS

FIY
2024/2025 F/Y 2023/2024
Description
Kshs Kshs
Trade payables 97,282,362 31,279,139
Salary deductions - -
Third-Party Payments - =
Other Payables 16,570,498 16,051,430
Total Trade and Other Payables 113,853,359 47,330,569
0, 0
Ageing analysis: Current FY ,14:) :)aflthe Comparative FY ’l{:) :)aflthe
Under one year 113,853,359 100 47,330,569 100
1-2 years = % = -
2-3 years - % - -
Over 3 years - % - =
Total (to tie to totals above) 113,853,359 % 47,330,569
23. REFUNDABLE DEPOSITS FROM CUSTOMERS/STUDENTS
. . FY 2024/2025 FY 2023/2024
Description
Kshs Kshs
Caution money Bal.b/f 5,366,773 4,662,373
Add: Receipts for the year 2,371,080 704,400
Total Deposits 7,737,853 5,366,773
Less: Refunds for the year - -
Total Deposits 7,737,853 5,366,773
24. PAYMENT RECEIVED IN ADVANCE
Description F/Y 2024/2025 F/Y 2023/2024
School fees received in advance 2,491,985 8,640,469
International Funding Bodies - s
Public Contributions and Donations - -
Total Payment received in advance 2,491,985 8,640,469
25. CASH GENERATED FROM OPERATIONS
24/2025 F/Y 2023/2024
Surplus for the year before tax B Ei¥onkae
Kshs Kshs
Surplus for the year before tax 173,242,805 68,561,522
Adjusted for:
Depreciation 19,355,339 16,377,346
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Non-Cash grants received

Finance Income

Finance Cost

Working Capital Adjustments

Decrease in Inventory (6,045.,960) (9.521,787)
Increase in Receivables (256,724.,656) (37,656.,241)
Decrease in fees paid in advance (6,148,484) (1,132,966)
Increase in Payables 65.781.790 18,242,222
Increase in Refundable Deposits 2,371,080 704,400
Net Cash Flow from Operating Activities (8,168,084) 55,574,496

26. Financial Risk Management

The Polytechnic’s activities expose it to a variety of financial risks including credit and
liquidity risks and effects of changes in foreign currency. The Polytechnic’s overall risk
management programme focuses on unpredictability of changes in the business environment
and seeks to minimise the potential adverse effect of such risks on its performance by setting
acceptable levels of risk. The company does not hedge any risks and has in place policies to
ensure that credit is only extended to customers with an established credit history.

The Polytechnic’s financial risk management objectives and policies are detailed below:
(i) Credit risk

The Polytechnic has exposure to credit risk, which is the risk that a counterparty will be unable
to pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated by
the Polytechnic’s management based on prior experience and their assessment of the current
economic environment.

The carrying amount of financial assets recorded in the financial statements representing the
Polytechnic’s maximum exposure to credit risk without taking account of the value of any
collateral obtained is made up as follows:

g e
Kshs Kshs Kshs | Kshs

At 30 June 2024

Receivables from exchange transactions | 83,240,153 | 83,240,153 | - -

Receivables from non-exchange i ) i )

transactions

Bank balances 19,548,943 | 19,548,943 | - -

Total 102,789,096 | 102,789,096 | - -

At 30 June 2025

Receivables from exchange transactions | 341,628,749 | 341,823,949 | - -
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Receivables from non-exchange i i i i
transactions

Bank balances 2.849,322 2,849,322 - -
Total 344,478,071 | 344,673,271 | - -

Financial risk management (continued)

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts.

The Polytechnic has significant concentration of credit risk on amounts due

The Governing Council sets the Polytechnic’s credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Polytechnic’s Governing
Council, who have built an appropriate liquidity risk management framework for the
management of the Polytechnic’s short, medium and long-term funding and liquidity
management requirements. The Polytechnic manages liquidity risk through continuous
monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal
their carrying balances, as the impact of discounting is not significant.

Les Between 1-3 | Over 5
Description thos 1 months months Total
month
Kshs Kshs Kshs Kshs
At 30 June 2024 _
Trade Payables - 47,330,569 - 47,330,569
Current Portion Of Borrowings - - - -
Provisions - - - -
Payment received in advance - 8,640,469 - 8.640.469
Employee Benefit Obligation - - - -
Total - 55,971,038 - 55,971,038
At 30 June 2025
Trade Payables - 113,853,359 - 113.853,359
Current Portion Of Borrowings - - - -
Provisions - - - -
Payment received in advance - 2.491.985 - 2,491,985
Employee Benefit Obligation - - - :
Total - 116,345,344 - 116,345,344
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(iii) Market risk

The Polytechnic has put in place an internal audit function to assist it in assessing the risk faced
by the Polytechnic on an ongoing basis, evaluate and test the design and effectiveness of its
internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate, equity prices
and foreign exchange rates which will affect the Polytechnic’s income or the value of its
holding of financial instruments. The objective of market risk management is to manage and
control market risk exposures within acceptable parameters, while optimising the return.
Overall responsibility for managing market risk rests with the Audit and Risk Management
Committee.

The Polytechnic’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and for the day-to-day implementation of those policies.

There has been no change to the Polytechnic’s exposure to market risks or the manner in which
it manages and measures the risk.

a)  Foreign currency risk

The Polytechnic has transactional currency exposures. Such exposure arises through purchases
of goods and services that are done in currencies other than the local currency. Invoices
denominated in foreign currencies are paid after 30 days from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate. The carrying
amount of the entity’s foreign currency denominated monetary assets and monetary liabilities
at the end of the reporting period are as follows:

Description In Kshs Other currencies | Total
Kshs Kshs Kshs
At 30 June 2025
Financial Assets (Investments, Cash, Debtors) | 364,708,187 | - 364,708,187
Liabilities
Trade and Other Payables 113,853,359 | - 113.853.3
Borrowings - - -
Net Foreign Currency Asset/(Liability) - - -

The Polytechnic manages foreign exchange risk form future commercial transactions and
recognised assets and liabilities by projecting for expected sales proceeds and matching the
same with expected payments.
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Foreign currency sensitivity analysis

The following table demonstrates the effect on the Polytechnic’s statement of comprehensive
income on applying the sensitivity for a reasonable possible change in the exchange rate of
the three main transaction currencies, with all other variables held constant. The reverse
would also occur if the Kenya Shilling appreciated with all other variables held constant.

b) Interest rate risk

Interest rate risk is the risk that the Polytechnic’s financial condition may be adversely affected
as a result of changes in interest rate levels. The Polytechnic’s interest rate risk arises from
bank deposits. This exposes the Polytechnic to cash flow interest rate risk. The interest rate risk
exposure arises mainly from interest rate movements on the Polytechnic’s deposits.

Management of interest rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Sensitivity analysis

The Polytechnic analyses its interest rate exposure on a dynamic basis by conducting a
sensitivity analysis. This involves determining the impact on profit or loss of defined rate shifts.
The sensitivity analysis for interest rate risk assumes that all other variables, in particular
foreign exchange rates, remain constant. The analysis has been performed on the same basis as
the prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement
of comprehensive income if current floating interest rates increase/decrease by one percentage
point as a decrease/increase of Kshs (2025: Kshs ). A rate increase/decrease of 5% would result
in a decrease/increase in profit before tax of Kshs (2025 — Kshs)
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iv) Capital Risk Management

The objective of the Polytechnic’s capital risk management is to safeguard the Polytechnic’s
ability to continue as a going concern. The Polytechnic capital structure comprises of the
following funds:

- F/Y 2024/2025 F/Y 2023/2024

Description
Kshs Kshs

Revaluation Reserve - -
Retained Earnings 729.937.255 556.694.450
Capital Reserve 23,737,500 23,737,500
Total Funds 753,674,755 580,431,950
Total Borrowings - -
Less: Cash and Bank Balances 2,849,322 (19,548.943)
Net Debt/(Excess Cash and Cash Equivalents) 750,825,433 560,883,007
Gearing - _

27. Related Party Balances
Nature of related party relationships

Entities and other parties related to the Polytechnic include those parties who have ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates and close family members.

Government of Kenya

The Government of Kenya is the principal shareholder of the Polytechnic, holding 100% of the
Polytechnic s equity interest. The Government of Kenya has provided full guarantees to all
long-term lenders of the Polytechnic, both domestic and external. Other related parties include:

i) The National Government;
i) The Parent Ministry:
1ii) Key management;
iv) Governing Council;
The transactions and balances with related parties during the year are as;
FY FY
Description 2024/2025 2023/2024
Kshs Kshs

Transactions with Related Parties

a) Sales to related parties

Sales of electricity to govt agencies - -

Rent income from govt. agencies - -

Water sales to govt. agencies - =

Others (specify) - R

Total - -

B) Purchases from related parties

Purchases of electricity from kplc - -

Purchase of water from govt service providers - -

Rent expenses paid to govt agencies - s

Training and conference fees paid to govt. agencies - -

Others (specify) - -

Total - -

(98]
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b) Grants /Transfers from the Government

Grants from National Govt-Recurrent/Operational

29,551,425

63,035,825

Grants from National Govt-Development grants

23,737.500

Donations in Kind

Total

29,551,425

86,773,325

¢) Expenses incurred on behalf of related parties

Payments of Salaries and Wages for xx Employees

Payments for Goods and Services for XX

Total

d) Key Management Compensation

Directors” emoluments

2.186.800

3.843.800

Compensation to Key Management

Total

2,186,800

3,843,800

28. Events After The Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

29. Ultimate And Holding Entity

The Polytechnic is a State Corporation/ or a Semi-Autonomous Government Agency

under the Ministry of Education. Its ultimate parent is the Government of Kenya.

30. Currency

The financial statements are presented in Kenya Shillings (Kshs) and the values are

rounded off to the nearest shilling.
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20. Appendices

Appendix 1: Implementation Status of Auditor-General Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor.

Reference No.

Timeframe:(Put

on the Issue / Status:(Reso | a date when you
external audit | Observations Ived / Not expect the issue
Report from Auditor Management comments Resolved) 1o be resolved)
FY 2018/19
The 100 acres land occupied by the Institute was excised from the KARI Ol-Joro-Orok vide the Director’s letter
dated 6th February 2008. KARI is in the process of acquiring mother title deed afier which we will pursue the
acquisition of the Institute’s title for the 100 acres. We are in constant communication with KARI to expedite the
Property Plant processing of the title. The issue has been taken up by sub county administration in liaison with land registrar. For | Not
3 and Equipment valuation of Buildings, the Institute is in the process for valuation of all the PPE. Resolved 30-Jun- 26
Not
3.2 Buildings For valuation of Buildings. the Institute is in the process for valuation of all the PPE Resolved 30-Jun- 26
FY 2019/20
The 100 acres land occupied by the Institute was excised from the KARI Ol-Joro-orok vide the Director’s letter
dated 6" February 2008. KARI is in the process of acquiring mother title deed after which we will pursue the
Missing acquisition of the Institute’s title for the 100 acres. We are in constant communication with KARI to expedite the
Valuation processing of the title. The issue has been taken up by sub county administration in liaison with land registrar. For | Not
9.1 Report valuation of Buildings. the Institute is in the process for valuation of all the PPE. Resolved 30-Jun- 26
FY 2020/21
The Institution has communicated with the line ministry for registration and the process is ongoing as per attached.
Unsupported Afier acquisition of Land Title Deed. the Polytechnic will be able to do valuation for Property. Plant and Not
1.1 Land Balance Equipment. Resolved 30-Jun- 26
Unsupported
Building Not
1.2 Balance The Institution has a budget for valuation of assets in the FY 2022-23. Resolved 30-Jun- 26
FY 202122
Unsupported Not
1.1 Land Balance The process of the Polytechnic’s Land Title Deed acquisition and its valuation is ongoing Resolved 30-Jun- 26
Budgetary The statement of comparison of budget and actual amounts for the shows that the Institution budgeted to collect
Control and revenue totalling Kshs.386.937.000 but collected Kshs.172.320.568 which represents under collection of revenue Not
1 Performance of Kshs.214.616.432 or 55% of the budget. Resolved 30-Jun- 26
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Further, the statement indicates that the Institution budgeted to spend Kshs.336. 630. 653 but spent Kshs. 192, 724,
337 resulting into under-absorption of funds of Kshs.143. 906.316 or 43% of the budget.

Non-
Compliance
with Law on

Staff Ethnic The Polytechnic has been encouraging diversity. by having open advertisement and using all available channels to Not
2. Composition cnsure that all adverts reach as many qualified applicants as possible. Resolved 30-Jun- 26
FY 2022/23
Unsupported Not
1 Land Balance The process of the Polytechnic’s Land Title Deed is ongoing Resolved 30-Jun- 26
Budgetary This arose due to non-receipt of Grants from the Government as budgeted which affected both revenue and
Control and expenditure. The management has been communicating with the Government on the same and also making effort Not
1 Performance to generate revenue from other income generating units Resolved 30-Jun- 26
Non- The Polytechnic receives trainers from the Public Service Commission through State Department of TVET. There
Compliance is no control on who joins the Polytechnic in this case. For the staff employed by its Governing Council. the
with Law on Polytechnic has always encouraged diversity by having open advertisement and using all available channels to
Staff Ethnic censure that all adverts reach as many qualified applicants as possible. Besides. recruitment is always competitively | Not
3 Composition carried and purely on merit. Resolved 30-Jun- 26
FY 2023/24
Valuation The statement of financial position reflected a balance of Kshs.504. 116,022 for property, plant and Equipment as
Report and Land | disclosed in Note 19(b) to the financial statements. The balance included an amount of Kshs.200. 000.000 for land
Ownership measuring approximately 100 hectares. However. no valuation report and ownership documents in respect to the Not
2. Documents land were provided for audit Resolved 30-Jun- 26
The statement of comparison of budget and actual Amounts for the year ended 30th June 2024 reflected Final
Incomes Budget of Kshs.543. 800,000 and actual on Comparable basis of Kshs.296, 473,913 resulting to a
Budgetary budgetary shortfall of Kshs.247. 326,087 or 26% of the Budget. Similarly, the polytechnic spent a balance of
Controls and Kshs.227.912.391 against actual receipts of Kshs 296.473.913 resulting to an under-utilization of Kshs 68.561.522 | Not
1. Performance or 23% Resolved 30-Jun- 26
Non-
Compliance
with Minimum
Requirements on | Review of employee records for management showed that the dominant ethnic community employed as at 30 June.
Employee 2024 constitutes 73% (123) of the total population of 168 staff members. This was 40% above the provision of
Ethnic National Cohesion and Integration Act, 2008 which provides that no public establishment shall have more than one | Not
1.0 Composition third of its staff from the same ethnic community Resolved 30-Jun- 26
35
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Guidance Notes:

(1)  Use the same reference numbers as contained in the external audit report;

(i)  Obtain the “Issue/Observation™ and “management comments™, required above, from final external audit report that is signed by
Management:

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your entity responsible for the
implementation of each issue;:

(iv) Indicate the status of “Resolved™ or “Not Resolved™ by the date of submitting this report to the National Treasury.

----------------------------------------------------

Name: Felix Mung’atu

Accounting Officer

Chief Principal ,7/’ -
Date 2 Y/ ,‘/7‘)
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Appendix 1I: Projects Implemented by the Polytechnic

Projects

Projects implemented by the State Corporation/ SAGA Funded by development partners.

Project title Project Number | Donor Period/ duration | Donor commitment | Separate donor reporting | Consolidated in these
required as per the donor | financial statements
agreement (Yes/No) (Yes/No)

N/A N/A N/A N/A N/A N/A N/A

Status of Projects completion

S/No. Project Total projeet Fotalexpended to | Completion % Budget Actual Sources of funds
Cost date to date
| Tuition Block-Phase | 140.000,000.00 69,395,062 45 140,000.000.00 | 41,237.500.00 | GOK
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Appendix III- Inter-Entity Confirmation Letter

Name of transferring entity

Name of beneficiary entity

Ministry of Education

Nyandarua National Polytechnic

g::t:::rce Date Disbursed | Recurrent (A) | Development (B) ;l“Co)t:(l A+B) Remarks

1 24/09/2024 5.972,425 - 5,972,425 Capitation Grants-FY 2023/24
2 24/10/2024 8,392,125 - 8,392,125 Capitation Grants FY 2024/25
3 14/02/2025 26,233,425 - 26.233.425 Capitation Grants FY 2024/25
4 24/02/2025 20,000,000 - 20,000,000 Recurrent Grants FY 2024/25
5 10/06/2025 4,999,425 - 4,999,425 Recurrent Grants FY 2024/25
6 16/06/2025 4.552.000 - 4,552,000 Recurrent Grants FY 2024/25

Total 70,149,400 - 64,176,975

I confirm that the amounts shown above are correct as of the date indicated.

Head of Accounts Department - Disbursing Entity:
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Appendix I'V: Reporting of Climate Relevant Expenditures

Project Project Project Project Source | Implementing
Name Description Objectives Activities of Funds | Partners
Q1 Q2 Q3 Q4
Tree Facilitation for To support e sourcing tree | 50,000 | 100,000 | 50,000 | 50,000 | NyNP KFS, EQUITY
planting tree planting greening seedlings GROUP
logistics. initiatives e Tree planting
e Drilling of
planting holes
e Establishment
of tree
nursery
e Transport
e Meals
Dustbin Dustbin To support e fabrication of | - 100,000 | 50,000 | - NyNP -
installations | installations at polytechnic’s dustbins
the polytechnic environmental e installation of
activities. dustbins
Water Purchase and To assist in e purchase of’ - 180,000 | - 300,000 | NyNP -
harvesting | Construction of | sustainable use 20,000 litres
elevated water of resources. capacity
tanks. tanks
¢ Construction
of elevated
water tower.




Nyandarua National Polytechnic
Annual Report and Financial Statements for the year ended 30th June 2025

Appendix V: Reporting on Disaster Management Expenditure

Column I Column II Column Column 1V Column V Column Column
111 VI Vil
Programme | Sub- Disaster Category of disaster related Activity that Expenditure | Amount Comments
programme | Type require expenditure reporting item (Kshs.)
(response/recovery/mitigation/preparedness)
N/A N/A N/A N/A N/A N/A N/A

40
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