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1. Acronyms and Definition of Key Terms

A: Acronyms

CEO
DG
CBK
ICPAK
IPSAS

NT
0COB
0AG
OSHA
PFM
PPE
PSASB
SAGAS
sC
WB

Ve
KFMA

Chief Executive Officer

Director General

Central Bank of Kenya

Institute of Certified Public Accountants of Kenya
International Public Sector Accounting Standards
National Treasury

Office of the Controller of Budget

Office of the Auditor General

Occupational Safety and Health Act of 2007
Public Finance Management

Property Plant & Equipment

Public Sector Accounting Standards Board
Semi-Autonomous Government Agencies

State Corporations

World Bank

Vice Chancellor

Kenya Fish Marketing Authority

B: Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organization.

Comparative Year- Means the prior period.



2. Key Entity Information and Management

Kenya Fish Marketing Authority was established under Section 198 of the Fisheries Management
and Development Act, No. 35 of 2016, on 29" September 2016. The Entity is domiciled in Kenya
and has its Head Office at Museum Hill Nairobi.

The Authority is represented by a Board of Directors whose responsibility is to ensure that there is
proper and effective performance of the functions of Fish Marketing Authority.

The Authority was categorized as Parastatal Category 3C by the State Corporations Advisory
Committee in March 2022 with 5 departments and 2 Divisions namely.

The departments are;

1. Marketing Development and Client Services Department

2. Marketing Research and Information Management Department
3 Corporate Services Department

4. Corporation Secretary and Legal Services Department

5. Internal Audit Department

The divisions are;
1.  Strategy and Planning Division
2. Supply Chain Management Division.

Vision Statement
To be the leading agency in marketing of fish and fishery products globally.

Mission
To facilitate competitive marketing of fish and fisheries products locally and internationally
to support the socio-economic development of Kenya.

Mandate
The Authority is mandated to Market Fish and Fisheries Products from Kenya.

Core Values
In order to fulfill its mandate and realize its vision and mission, the operation of the Kenya Fish
Marketing Authority will be guided by the following principles: -
1. Integrity.
il. Reliability.
iii. Transparency.
iv. Professionalism; and
v. Accountability.
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Core Functions

a)’

b)
©)

d)

g)

h)

b.

Develop, implement and co-ordinate a national fish marketing strategy.
Identify fish market needs and trends and advise fisheries stakeholders accordingly.

Ensure that fish and fisheries products from Kenya enjoy market access at local, national,
regional, and international levels as premier products and, to this end, that the products
and markets are developed and diversified.

Organize stakeholders to ensure smooth marketing of fish and fishery products.

Collaborate with national and international trade related bodies.
Advise the cabinet secretary on issues related to national and international trade trends; and

Promote the sustainable use of fish by preventing, deterring, and eliminating to the
extent possible trade in illegal, unreported and unregulated fishing.

Enforce National Fisheries trade laws and international fisheries related trade rules; and

Perform any other functions that are ancillary to the object and purpose for which the fish
marketing authority is established.

Key Management

The Authority’s day-to-day management is under the following key organs:

The Board of Directors.

The Chief Executive Officer.

Department of Market Research and Information Management.
Department of Market Development and Client Services.
Corporate Services Department

Corporation Secretary and Legal Services Department



The key management personnel who held office during the financial year ended 30" June 2024 and

c¢. Fiduciary Management

who had direct fiduciary responsibility were:

No. [Designation ame

1. |Ag. Chief Executive Officer Charles C. O. Ogwang

2.  |Head of Corporate Services None

3. Head of Finance (Senior Chief Finance Officer, [Martin Wamwea
State Department for the Blue Economy and Fisheries)

4. (Chief Supply Chain Officer ( State Department for the [Sammy Okonji
Blue Economy and Fisheries)

d. Fiduciary Oversight Arrangements
a) Audit and Risk Committee, Finance Committee, Technical Committee and
Human Resource Committee.
The Authority’s Risk and Audit Committee, Finance Committee, Technical Committee and Human

Resource Committee have been active vide the Mwongozo Code of Governance for State

Corporations 2015.

b) Parliamentary Committee activities

The Authority handled various issues at the National Assembly of Parliament:

National Assembly - Departmental Committee on Blue Economy, Water and irrigation

(confirm this)
- Statements
- Petitions
- Motions
- Workshops/Seminars

- Meetings with Departmental Committees

¢) Authority’s Headquarters

P. O. Box 47170-00100,

Museum Hill,
Nairobi, KENYA
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e.  Entity Contacts

Telephone: (254) 713906169
E-mail: info@kfma.go.ke

Website: https://www.kfma.go ke
f. Entity Banker
Central Bank of Kenya
Haile Selassie Avenue
P. O. Box 60000, City Square 00200
NAIROBI, KENYA

g. Independent Auditor
Auditor-General
Office of the Auditor General
Anniversary Towers, University Way
P. O. Box 30084
GPO 00100
Nairobi, Kenya

. h. Principal Legal Adviser
The Attorney General
State Law Office and Department of Justice
Harambee Avenue

P. O. Box 40112
City Square 00200 Nairobi, Kenya
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Key Entity Information and Management (continued)

(a)

(b)

Independent Auditor
Auditor-General

Office of the Auditor General
Anniversary Towers, University Way
P.0. Box 30084

GPO 00100

Nairobi, Kenya

Principal Legal Adviser

The Attorney General

State Law Office and Department of Justice
Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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3. The Board of Directors/Council

rectors

Hon. Martin Ogindo.

Chairperson

Board Chairperson.

Hon. Martin Ogindo, a renowned Public Finance
Consultant, was born on 28" December 1966. Holds
Master of Science (Finance) degree from the University of
Nairobi.

He was a Member of Parliament for Rangwe
Constituency during the period 2008-2013.

He once served as the Chairman of the Budget Committee
of the Kenya National Assembly.

He has held other senior roles as the Advisor Public
Finance and Budget to the Council of Governors and at
the Office of the Governor, Nairobi City County as the

Advisor Planning, Finance and Strategy.

Independent Board Member. He is the
Vice-Chairperson of the Board. Dr.

Bor was born in 1953.

He holds a Doctor of Philosophy in Business Management
(Marketing) from Moi University where he also Lectures in
Marketing Management.

Holds an MSc International Community Economic
Development (Marketing Track) degree and a Bachelor of
Business Management (Micro-Enterprise Development —
Marketing) He is an expert in Marketing Management,
Principles of Marketing, Marketing Strategy and

Research.




He previously worked for Rift Valley Bottlers
as a Marketing Executive.
He is the Chairperson of the Technical

Committee .

Independent Member

Mr. Hamid Omar was born in 1963.

Mr. Hamid Omar is a seasoned expert in the
Hospitality Industry.

He is the Chairperson of Wavuvi Association of
Kenya and currently the Chairperson of the
Audit and Risk Committee.

Mr. Joseph Mwangi.

Independent Board Member.

Joseph Mwangi was born on 22" September,
1978. He is a seasoned Lawyer in
Civil/Commercial litigation Conveyance and
Arbitration and Holds a Bachelor of Laws
Degree from Moi University. He is an advocate
of the High Court of Kenya, Commissioner of
Oaths, and an associate member Chartered
Institute of Arbitrators.

Currently chairs the Finance Committee

Alternate Board Member, State Department for
the Blue Economy and Fisheries.

Mr. Katumo was born on 4% June 1964 and
Holds a Master’s Degree in Economics from the
University of Nairobi. He is currently the
Director of Planning at the State Department for

Blue Economy and Fisheries and has expertise




Mr. Joseph M. Katumo.

in Project Development and Management,
Policy formulation and implementation,
Performance Contracting and Capacity
Building.

He is a member of the Technical and Human

Resources Committee.

Mr. Robert Kiteme

Mr. Robert Kungu

Representative, Council of Governors.

Mr. Robert Kiteme was born on 28" February,
1988. Robert holds a Master of Science in
Agricultural Resource Management and a
Bachelor of Science Agriculture (Economics)
from the University of Nairobi.

He is an agricultural economist with 10 years’

experience, with a good understanding of
agricultural sector, policy, legal frameworks and
government protocols and processes and
bilateral and multi-lateral negotiations and
programming.

He is the Chairperson of the Human Resources

Committee

Representative, Office of the Attorney General

Mr. Robert Kungu was born on 28" October,
1973. Robert currently serves as a Chief State
Counsel whose responsibilities  include
Negotiating, Drafting and Vetting Complex
Local and International Documents, Agreements
and Treaties for and behalf of government
ministries and departments.

Undertaking interpretation of local and
international Agreements and Treaties for and
on behalf of government ministries and
departments.

Provision of legal advice to the Government on
the activities of bodies, commissions and other
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international  organizations  that  require
submission of a country position.

Robert Holds a Bachelor of Laws Degree and
Masters in International Studies and Relations.

Robert is an advocate for the High Court of
Kenya and a member of the Law Society of
Kenya.

Ms. Catherine Njoroge.

Alternate director to the Principal Secretary,
National Treasury.

Catherine Njoroge was born on 26" April, 1978.
She holds a Master of Arts in Communicatilons
Degree and an experienced professional in
Government Communications with over 20
years’ experience. She is a member of Public
Relations Society of Kenya.

She is a member of the Finance, Risk and Audit

Committees.

Grace Kimitei

She is an alternate Board Member from the State

Department for Economic Planning.

¢
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Mr. Joel Mwangi Munyiri

Alternate Director, PS State Department for
Trade and Enterprise Development

Mr. Munyiri was born in 1969. He is a holder of
a master’s degree in international Trade and
Economic Cooperation and a Bachelor’s degree
in economics and Sociology.

He has wide experience in trade promotion,
Inter-  Governmental  co-ordination, and
promotion of Small and Medium Enterprises.

He is a member of the HR and Technical

Committees.
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11.

Mr. Charles C. O. Ogwang

Ag. Chief Executive Officer and Secretary to
the Board.

He a seasoned value chain development
specialist with over twenty in agricultural and
fisheries value chain development. He holds
Bachelors degree in Agribusiness Management
from Egerton University, Economics (masters),
Maseno University.

Post graduate trainings in; Value Chain
Development for Sustainable Use of Fisheries
Resources at Hokkaido University, Japan;
Illegal Unreported Unregulated (IUU) Fishing
Management from Korea Maritime Institute
(KMI), Korea, Agribusiness (Value Chain
Analysis from the University of Queensland,
Australia, Senior Management Course form
Kenya School of Government, Baringo,
Community Managed Disaster Risk Reduction
(CMDRR)_ Drought Management Initiative
(EC). Disaster Risk Reduction and Management
by World Vision and Research Methods,
Thinking Scientifically by World Agroforestry
Centre / ICRAF — Kenya.

Wide experience in public and private industries
focusing on education, processing and civil

service institutional management.
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4. Key Management Team

Mr. Charles O. Ogwang

Economics (MA)

Bachelor of Agribusiness Management,

Responsibilities as per the (FMDA,
2016 Section 201 (h))

1. Policy, Procedures, Strategies,
standards and guidelines
formulation,
implementation/execution, and
review.

ii. Liaison between Board and
Secretariat.

iii. Exercise the roles of Accounting
and Authorized officer.

iv. Day to day management and
administration.

v. Oversee Preparation of annual
budgets and establishment of
proper internal monitoring and
control systems and procedures

vi. Strategic leadership.

vii. Capacity Building and
Performance Management

viii. Ensure Compliance with
relevant laws.

ix. Promote Corporate Image and
enhance collaboration.
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Chairman’s Statement

I am proud and enthusiastic to present the second Chairman's Report as part of the Kenya Fish
Marketing Authority's Annual Report and Financial Statements for the Financial Year 2023/24. This
report not only highlights our continued commitment to transparency and accountability but also
underscores the importance of financial statements in guiding our strategic decisions. This document
provides a comprehensive overview of our financial health, ensuring that we remain focused on our
mission to drive competitive marketing of fish and fisheries products in the Blue Economy space. The
financial statement serves as a vital tool for assessing our performance, identifying opportunities for
improvement, and fostering trust among our stakeholders.

Strategic Implementation and Budget Allocation

In our unwavering commitment to advancing the marketing of Fish and Fisheries Products, we
diligently pursued the objectives outlined in our Strategic Plan (2018-2022). Looking ahead, we took
decisive action in the Financial Year 2023/24 by improving our budgetary processes. As a result, we
fully absorbed the approved budget of Ksh 51 million, demonstrating our increased capacity to
effectively utilize financial resources. This achievement reflects our ongoing efforts to align our
financial management with our strategic goals, ensuring that every shilling is directed toward
initiatives that drive growth and sustainability within the fish marketing sector. The detailed report
provides a comprehensive account of these financial activities, reinforcing our commitment to
transparency and accountability.

Annual Financial Statements (AFS) _

The Annual Financial Statements (AFS) for the Financial Year 2024/25 serve as a detailed account of
our financial activities, highlighting the allocation and utilization of funds. These statements also
provide an evaluation of our target achievements and an analysis of the factors contributing to any
shortfalls. Our dedication to transparency is demonstrated through the careful extraction and
presentation of data from budget implementation records.

Major Achievements
The past fiscal year saw realization of key achievements which include;
e Development of KFMA draft Strategic Plan.

This vital document is designed to strengthen our market presence both locally and internationally by
increasing the competitiveness of Kenyan fish and fisheries products. The Strategic Plan is not just a
roadmap for the next five years; it is a cornerstone of our efforts at the Kenya Fish Marketing
Authority. It provides guidance on resource utilization, and ensures that we are well-positioned to
meet the challenges and opportunities in the global marketplace. Our goal is to successfully launch and
implement this Strategic Plan, driving sustainable growth and elevating the standards of key value
chain players in the Blue Economy. The Strategic Goals are; Improved capacity to market fish and
fisheries products; Functional policy and legal frameworks; and Enhanced market access for fish and
fisheries products locally and internationally.

e Commercialization of Beach Management Units
In, line with the Kenya Kwanza Government's Bottom-Up Economic Transformation Agenda, we
embarked on a pivotal transformation journey. 150 Beach Management Units were successfully
restructured into Marketing Cooperatives. Working in partnership with the State Department for Blue
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Economy and Fisheries and the State Department for Co-operatives, we have identified 445 Beach
Management Units across our water bodies for this transformation.

The formation of Marketing Cooperatives is crucial as it not only enhances our supplier base but also
significantly boosts earnings for local fishermen. By pooling resources and efforts, these cooperatives
provide better access to financial services and shared cold storage facilities, thereby improving
operational efficiencies and market competitiveness. This initiative is a key step towards empowering
fishermen, increasing their profitability, and advancing the sustainability of the fisheries sector.

‘

e Promotional Activities
We undertook extensive promotional activities across the country, utilizing both physical and digital
platforms. Our goal was to raise awareness, drive demand, and encourage greater consumption of fish.
Our outreach spanned local, regional, and international arenas, including a variety of exhibitions and
trade shows. Notably, the Authority's participation in six local shows significantly enhanced the
visibility and impact of our efforts.

e Brand Identity
In the year 2023/24, we finalized and adopted the KFMA Brand Identity Manual. This manual is
crucial as it provides a clear and consistent framework for representing our organization. It
underscores our commitment to trust, quality, and sustainability, aligning with our mission to promote
responsible fishing practices and showcase our premier fish and fisheries products. By consolidating
our various efforts into a unified brand identity, this manual strengthens our position and enhances our
impact as a cohesive, influential entity.

Implementation Challenges and Steps Forward
Throughout the year, we faced some implementation challenges which include;

® Limited institutional capacity. Issues such as insufficient office space, a shortage of technical
staff, and funding shortfalls impacted our progress. In response;

Way forward;

e Embarked on resource mobilization for sustainability, growth, mission fulfilment and
financial stability.

e Prioritizing the development key policy documents to inform operationalization of KFMA

» We have launched capacity-building initiatives for Beach Management Units, concentrating
on marketing, value addition, and investment in the fisheries sector

o Initiating strategic partnerships in implementation of organizational goals.

To further enhance our ability to meet our mandate, we recommend the following steps:

i.  Secure funding from the government and strategic partners for key projects and administrative
functions;

ii. Allocate a Development Budget by the National Treasury to improve the efficiency of
programs and projects.

iii. Obtain approval from the National Treasury for the recruitment of essential staff to address
skill gaps

iv. Fund the implementation of a comprehensive Fish Marketing Information System to boost
market efficiency, transparency, and sustainable fisheries management
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v. Invest in containerized solar-powered mini fish processing and cold storage facilities,
modernize fish landing sites, and support the commercialization of key value chain players to
reduce post-harvest losses.

Future Focus

As we move forward, the Authority is committed to enhance capacity by recruiting a substantive
Chief Executive Officer, essential staff, and securing appropriate office space. Our main goal is to
commercialize the remaining 148 Beach Management Units and other fisheries value chain actors,
transforming them into commercially viable fish Marketing Co-operatives. This effort is in line with
the Bottom-Up Economic Transformation Agenda and aims to boost the fisheries sector’s
contribution to the GDP from Ksh.37 billion to Ksh.100 billion per year by providing the necessary
facilities and infrastructure.

In closing, I extend my sincere gratitude to the dedicated members of the Kenya Fish Marketing
Authority, the State Department for the Blue Economy and Fisheries, our stakeholders and the
broader community for their steadfast support. Together, we will continue to promote the marketing
of fish and fisheries products and contribute to the prosperity of our nation.

Thank you.

L

HON. MARTIN O. OGINDO
CHAIRMAN OF THE BOARD
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6. Report of the Chief Executive Officer

I am honored to present Kenya Fish Marketing Authority report for the fiscal year 2023/24. Significant
milestones have been accomplished while advancing the mission Kenya Fish marketing Authority to
market fish and fish products from Kenya. Our commitment to address key challenges affect Kenya's
fisheries value chain remains steadfast, and I am happy to share our achievements, strategies, and future
prospects.

Our primary aim is to transform Kenya’s fisheries sector by organizing value chain stakeholders into
effective fish marketing co-operatives and further initiate a saving culture through savings and credit co-
operatives for affordable credit and sustainable saving scheme for the fisher folk. We are also focused on
strategic partnerships, promoting sustainable fish consumption, reducing post-harvest losses, improving
the use of Management Information Systems (MIS) and driving value addition interventions. These
efforts are intended to increase the sector’s contribution to the GDP from KES 37 billion to KES 100
billion annually.

Achievements and Milestones

1. Promotional Activities: Kenya Fish Marketing Authority engaged in nationwide promotional
activities to enhance visibility of the institution and promote products and services emanating
from the blue economy space. These engagements were both physical and digital in nature. The
objectives were to stimulate demand and increase consumption of fish and fisheries products. The
outreach was through local, regional, and international platforms, including exhibitions and trade
fairs.

2. Development of Eelectronic Fish Marketing Systems (e-FMIS) design and KFMA Website:
We engaged a consultant and came up with a design for the development of an e-FMIS. We plan
to implement an end-to-end Fish Marketing Information System to enhance market efficiency,
promote transparency, and support sustainable fisheries management. Currently, the limited use
of such systems poses challenges in tracking daily catches and linking producers with buyers,
leading to transparency issues.

3. Commercialization of Beach Management Units (BMUs): In alignment with the Governnient's
Bottom-Up Economic Transformation Agenda (BETA), we have mapped 445 BMUs nationwide
for transformation into Fish Marketing Co-operatives. This year, we successfully transformed 75
BMUs and sensitized a total of 222 BMUs across the country. So far, we have transformed a total
of 150 BMUs since we started the exercise.

4. Development of KFMA Strategic Plan 2023/27: This Strategic Plan has highlighted key
challenges and serves as a roadmap to provide opportunities in addressing the identified
challenges faced in effective marketing of fish and fisheries products. The Authority will provide
avenues for; good governance, human capacity development, infrastructure improvement,
financial linkages, and leverage on the digital space to support competitiveness in marketing of
fish and fisheries products.

5. Brand Identity: In the FY 2023/24, we finalized and adopted the KFMA Brand Identity Manual.
This manual is crucial as it provides a clear and consistent framework for representing our
organization. It underscores our commitment to trust, quality, and sustainability, aligning with our
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il.

iii.

1v.

13.

mission to promote responsible fishing practices and showcase our premier fish and fisheries
products. By consolidating our various efforts into a unified brand identity, this manual
strengthens our position and enhances our impact as a cohesive, influential entity.

Conducted trainings and meetings on for the Board and staff to address key operational and
management performance;

Capacity building o fish value chain actors on business Management skills and marketing;
Development of productivity mainstreaming plan;

Finalization of National Fish Marketing strategy;

. Development of Risk Management plan/ framework;
. Participation in exhibitions, shows and trade fairs
. Refurbishment of offices, repair of the water and sewerage systems to provide space and conducive

environment for work
Engagement of interns and attachees to complement institutional staff;

Financial Highlights

During 2023/24, the Authority received an Exchequer grant of KES 51 million, a significant increase
from the previous year’s allocation of KES 31 million. This increase reflects our commitment to
fiscal responsibility and transparency. We have implemented stringent cost control measures,
resulting in improved operating margins and financial stability.

The main challenges which need to be addressed for effective marketing of fish and fisheries
products from Kenya include;

Low contribution of fisheries to the National GDP which currently stands at around 0.7 % due to
limited capacity to competitively trade in fish and fisheries products. This can only be improved
through enhanced capacity of fish traders to sell more at competitive prices.

High post-harvest losses in fisheries value chains due to limited infrastructure and knowledge in
value proposition to support value addition and recovery of losses along the supply chain.

Low per capita consumption of fish in Kenya. In Kenya, the per capita fish consumption is 4.5kg
as compared to the Africa average of 10kg and the global average 20kg. This affects the demand of
fish locally and there is need for a catalytic engagement to spur more consumption.

Inadequate market data and information. The operators in the fisheries value chain are scattered
and disjointed in the management of marketing functions and this makes it difficult to make
informed decisions on where to source the products and where to sell competitively.

Ineffective traceability systems. Due to challenges of pollution and contamination, consumers are
more concerned about the source of fish and fish products that they intend to consume. This
therefore requires a coordinated system to track the source and the distribution channels that
provide assurance on quality and safety.
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vi.

Vil.

Viil.

iX.

Failure to understand emerging markets. Certain markets are specific on certain attributes such as;
carbon foot prints in production and distribution channels, conservation, organic production that
meet requirements for certain markets. There is a need for capacity development to ensure
compliance to certification schemes to meet such market requirements. KFMA is working to
ensure conformity to increase market share in the international market and for premium pricing.

Weak intergovernmental relations between the National Government and the county Governments.
It is critical to address the challenges that arise from fish marketing among county governments
and also to harmonize the operations with national fish marketing policies. KFMA therefore
provides linkages that facilitate policy implementation on matters relating to fish trade.

Limited access to international markets. Access to international markets is critical especially for
marine products whose consumption locally are not adequate but fetch relatively higher price in
the EU, Asia continent and the USA markets. KFMA is a facilitator in gathering relevant
information and sharing with stakeholder to enhance trade volumes that contributes to increased
foreign exchange.

Weak market research and lack of value chain analysis to inform market interventions. KFMA as
an authority provides consultancy services and technical advice on research and value chain
analysis to inform effective market operations.

Disorganized small-scale fishers. Many small-scale fishers operate individually thus lack strong
bargaining power and are therefore exploited by middlemen. To address this challenge, KFMA is
undertaking a nationwide exercise to transform 445 BMUs into marketing organizations to
streamline marketing in fisheries.

Outlook: As we look ahead, the Kenya Fish Marketing Authority remains dedicated to its mission.
We have set ambitious goals for the upcoming year:

Partnerships and Collaborations: During the FY 2023/2024, the Authority initiated negotiations
to enter into an MoU with the government of Spain for financial support to the tune of 959,400
Euros for feasibility study and 80,000,000 Euros for development of six ultra-modern fish markets,
development of an electronic Fish Marketing Information Management System; and capacity
building of fish value chain actors. On completion, these will be operated under Public Private
Partnership and generate revenue for the government. The Authority is also pursuing other external
funding from various partners including Australian Direct Aid Program.

. Expanded Market Access: We will continue to explore new markets and partnerships, both

locally and internationally, to further expand the reach of Kenyan fish and fish products.

. Innovation and Technology: We will promote partnerships and investments in cutting- edge

technology for processing, packaging, and distribution to ensure product quality and reduce post-

harvest losses.
XX



4. Sustainability: Environmental sustainability is a core value. We will work towards responsible
fishing practices including deterring to the extent possible trade in Illegal, Unreported and
Unregulated fish and environmental conservation.

5. Capacity Building: We will focus on strengthening the capacity of our workforce and fisher folk
through training and skill development programs.

In conclusion, Kenya Fish Marketing Authority has made significant progress in addressing the
challenges within the fisheries value chain. We are grateful for the support of the Board of Directors,
our stakeholders, partners, and the staff. Together, we are poised to unlock the full potential of
Kenya's fisheries sector and secure a prosperous future for all.

i

Thank you for your continued support.

W
CHARLES OGm&

AG. CHIEF EXECUTIVE OFFICER

KENYA FISH MARKETING AUTHORITY
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7. Statement of Performance against Predetermined Objectives for FY 2023/2024

Introduction

In accordance with Section 81 (2) (f) of the Public Finance Management Act, 2012, it is required
that at the end of each financial year, the Accounting Officer of each National Government entity
prepares financial statements that include a statement of the entity's performance against
predetermined objectives. This is to be done following the standards and formats set by the Public
Sector Accounting Standards Board.

The key development objectives outlined in the Kenya Fish Marketing Authority’s 2018-2022
Strategic Plan are:

a. To develop, implement and review policies, strategies, plans, regulations, guidelines, and
operational standards on marketing of fish and fishery products.
b. To diversify fish and fishery products and markets

c. To ensure prevention, deterrence and elimination of trading and marketing of fish and
fishery products from IUU fishing.
. To establish fish marketing information management system.
e. To develop capacity of the KFMA and relevant stakeholders

Progress on attainment of Strategic development objectives

For purposes of implementing and cascading the above development objectives to specific sectors,
all the development objectives were made specific, measurable, achievable, realistic, and time- ’
bound (SMART) and converted into development outcomes. Attendant indicators were identified
for reasons of tracking progress and performance measurement: Below we provide the progress on
attaining the stated objectives:
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8. Corporate Governance Statement

The Kenya Fish Marketing Authority (KFMA) is dedicated to maintaining the highest standards of
corporate governance in its operations. This Corporate Governance Statement outlines the governance
framework, policies, and practices for the year 2023/24, as well as the commitment of KFMA to
responsible governance.

KFMA operates with a comprehensive and dynamic Board Work Plan that outlines strategic priorities,
key tasks, and objectives for the Board of Directors, ensuring alignment with the organization’s mission
and vision.

The Board of Directors plays a crucial role in guiding KFMA’s activities, with responsibilities including:

i.  Approving and overseeing the implementation of strategic plans
ii.  Monitoring financial performance and budgeting

iii. Ensuring compliance with legal and regulatory requirements

iv.  Appointing, evaluating, and retaining senior management

v.  Safeguarding the interests of stakeholders

KFMA is dedicated to enhancing the skills and knowledge of its directors. A structured induction
program is in place to familiarize new directors with the organization's operations and governance
procedures. Furthermore, continuous education and training opportunities are provided to directors to
keep them informed about industry trends, governance best practices, and evolving legal requirements.

Effective succession planning is recognized as vital for continuity and leadership development. KFMA
has established a succession plan to identify potential future leaders and outline processes for their
development and advancement.

Directors are appointed in strict compliance with the Fisheries Management and Development Act, 2016,
and other relevant laws. The appointment process is thorough and transparent, involving nominations,
vetting, and approval by the appropriate authorities to ensure directors possess the necessary skills,
experience, and integrity.

The removal of directors is conducted in accordance with the Fisheries Management and Development
Act and the Mwongozo Code of Conduct. Grounds for removal include breaches of fiduciary duties,
conflicts of interest, or other misconduct that could harm the organization. Such decisions are made with
careful consideration of the organization’s interests and stakeholders.

KFMA conducts regular and rigorous performance evaluations of the Board, its committees, and
individual directors. These evaluations are carried out annually by the State Corporations Advisory
Committee to ensure impartiality and objectivity. Evaluation results are used to identify areas for
improvement and to acknowledge exceptional contributions.

A robust Conflict of Interest register is maintained by KFMA, requiring directors to disclose any
potential conflicts. Policies outline procedures for managing conflicts of interest, emphasizing
transparency and accountability.

KFMA adheres to principles of fairness and transparency in determining board remuneration. Director
compensation is set according to prevailing government rates, with the Chairperson receiving monthly
honoraria as prescribed. .
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Under the period under review, the KFMA Board held four full board meetings, one special board
meeting, eight committee meetings, and one retreat to review the National Fish Marketing Strategy and
>onduct a working tour of the Lake Victoria Fishery. These meetings addressed various strategic,
financial, and governance matters.

Director attendance at board meetings is given significant importance. In 2023, the average attendance
rate of board members at regular meetings was 90%, reflecting their commitment to their fiduciary duties.

The Kenya Fish Marketing Authority remains committed to the highest standards of corporate
governance. Through transparency, accountability, and ethical conduct, we strive to effectively and
responsibly fulfil our mandate of marketing fish and fisheries products from Kenya. This Corporate
Governance Statement underscores our unwavering dedication to responsible governance practices.
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9. Management Discussion and Analysis.

The Kenya Fish Marketing Authority (KFMA), established as a State corporation in 2016, plays a vital role
in promoting and marketing fish and fisheries products from Kenya. This Management Discussion and
Analysis provides a comprehensive overview of KFMA's performance and financial status for the fiscal year
ending 2024, highlighting key developments and strategic goals.

The governance structure of KFMA is fundamental to its success. The initial Board of Directors was
appointed in September 2018 and reappointed in 2021 for an additional three-year term, ensuring
leadership continuity and stability. In April 2023, the Authority welcomed a new Chairperson to guide its
endeavors over the next three years.

KFMA is committed to human resource development. A significant achievement occurred in March 2022
with the development and approval of Human Resources instruments. The planned hiring of an
additional 60 staff members, pending approval from the National Treasury, is set to significantly boost
KFMA's operational capacity. This strategic development will enhance the Authority’s ability to fulfill
its mandate and support the Kenyan fisheries sector more effectively.

Despite notable performance, KFMA continues to face challenges related to inadequate funding. Over
the past three years, the Authority received Exchequer grants of KSh. 16 million in 2022, KSh. 31
million in 2023 and KSh. 51 million in 2024, However, the approved funding estimate for the financial
year 2024/25 was Ksh. 46 million which has been adversely affected by budget cuts due to the austerity
measures that were issued by the government.

KFMA’s strategic objectives are ambitious and forward-looking. The Authority aims to increase per
capita fish consumption from 4.5 kilograms to 10 kilograms over the next five years, aligning with
broader goals of enhancing nutrition and food security in Kenya. Additionally, KFMA seeks to boost the
fisheries sector's contribution to the Gross National Product from KSh. 37 billion to KSh. 100 billion
within the same period. These goals reflect KFMA’s strong commitment to driving economic growth and
development.

Over the last 5 years, the annual fish landing in tonnage and value has been as presented below.
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Over the next 2 years, we will embark on ambitious drive on fish production and earning to KSh. 100
billion as presented below and in line with the presidential directive on the increase of Fisheries
contribution to the Gross Domestic Product.

Projected Annual Fish 2023 2024 2025
Landings
Value Value '000
M. Tons | 000 M. Tons | KSh M. Tons | Value '000
KSh KSh
Aquacultur.e 41,750 [13,103,268 62,624 | 19,654,902 93,936 | 29,482,353
Lakes & Rivers 70,777 22,213,782 84,933 [ 26,656,538 101,919 | 31,987,846
Total Fresh Water 112,527 [35,317,050 | 147,557 | 46,311,440 195,856 | 61,470,199
Total Marine 52,613 (16,512,752 84,180 | 26,420,403 126,271 | 39,630,605
Grand Total 165,140 |51,829,802 | 231,737 | 72,731,844 322,126 (101,100,804
Exports 10,213,701 16,341,921 26,147,074
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KFMA recognizes the challenges it faces, including the need for consistent and increased
funding. However, these challenges are viewed as opportunities for innovation and improvement.
The Authority will actively seek alternative sources of revenue and explore partnerships to
bolster its financial stability.

In conclusion, Kenya Fish Marketing Authority remains dedicated to its mission and strategic
goals. Despite financial constraints, the organization is poised for growth, with a new
Chairperson and a reinforced workforce on the horizon. KFMA's commitment to elevating fish
consumption and its contribution to the nation's economy by uplifting the bottom of the pyramid
fisher folk underscore its pivotal role in Kenya's development. As we move forward, the
Authority remains steadfast in its pursuit of excellence and positive impact on the fisheries
sector and the nation.

XXix



Kenya Fish Marketing Authority
Annual Report and Financial Statements
Sfor the year ended June 30, 2024.

10. Environmental and Sustainability Reporting

The Authority is dedicated to enhancing food and nutritional security while improving the
livelihoods and incomes of fisher folk and other stakeholders. To achieve its mandate of
marketing fish and fisheries products, the Authority has prioritized three key strategic areas;
Improved capacity to market fish and fisheries products; Functional policy and legal frameworks;
and Enhanced market access for fish and fisheries products locally and internationally.

Our performances in the strategic areas are as outlined below:

a) Sustainability Strategy and Profile
The Kenya Fish Marketing Authority (KFMA) is committed to promoting sustainable fishing
practices, ensuring the responsible use of aquatic resources, and contributing to the socio-
economic development of Kenya's fishing communities. The fisheries sub-sector is currently
facing numerous challenges, including a high prevalence of HIV and AIDS among fisher folk,
the significant impact of the Covid-19 pandemic on both fish production and demand,
Infrastructure gaps and the effects of climate change.
The government's commitment to the Blue Economy initiative, which emphasizes sustainable
use of marine resources, provides a favorable policy environment. However, challenges such as
corruption, inadequate enforcement of regulations, and political instability in some regions may,
hinder sustainability efforts. Global demand for fish and fisheries products continues to rise,
offering opportunities for growth. However, fluctuating exchange rates, inflation, and global
economic uncertainties pose risks. Climate change also significantly impacts fish stocks and
marine ecosystems, necessitating adaptive strategies. Climate change has led to intermittent
flooding and swamping of fish landing sites in our inland water bodies, undermining efforts for
their construction and rehabilitation, among other issues.
KFMA aligns its sustainability strategy with international best practices by:

e Adopting Ecosystem-Based Approach to Fisheries Management (EBM):
Ensuring that fishing activities are conducted in a way that maintains the health of
marine ecosystems.

e Promoting Certification Schemes: Encouraging compliance with international
standards such as the Marine Stewardship Council (MSC) certification, which
assures consumers of the sustainability of fish products.

e Engaging in Global Partnerships: Collaborating with international organizations,
such as the Food and Agriculture Organization (FAO), to share knowledge, resources,
and best practices.

Despite these challenges, there is optimism within the sub-sector, particularly with the
increase in per capita fish consumption. Resources have been allocated to upgrade
fisheries infrastructure and operationalize institutions established by the Fisheries
Development and Management Act, 2016. These efforts will be instrumental in achieving
our mandate.

b) Environmental Performance
Climate change poses significant challenges to fisheries and aquaculture, affecting water bodies
through acidification, shifts in sea temperatures, and alterations in circulation patterns. The
increased frequency and intensity of extreme weather events, along with rising sea levels and
related ecological changes, impact barrier islands, beaches, salt marshes, mangrove stands, and
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floodplains. These changes have the potential to alter the physicochemical properties of fish
habitats, directly influencing fish feeding, migration, and breeding behaviors, while indirectly
affecting growth, mortality, and reproduction. Such impacts could hinder the achievement of
development goals within the fisheries subsector.

Recognizing the strong link between climate and fish production, the Authority, in
collaboration with the State Department, has initiated several environmental conservation
efforts, including tree-planting initiatives. The State Department is also expediting the
implementation of climate change mitigation and adaptation strategies in line with the Kenya
Climate Smart Agriculture Strategy 2017-2026, the Kenya Climate Smart Agriculture
Implementation Framework 2018-2027, the National Adaptation Plan 2015-2030, and the
National Action Plan 2018-2022.

The increase in human population, high prices of fish and fishery products coupled with the
open access of capture fisheries has led to over-fishing and the rise in Illegal, Unreported and
Unregulated fishing. As a result, the Fisheries Management and Development Act, 2016 was
enacted to protect, manage, use and develop the aquatic resources in a manner which is
consistent with ecologically sustainable development, to uplift the living standards of the
fishing communities and to introduce fishing to traditionally non-fishing communities to
enhance food security.

¢) Employee Welfare
The Authority is committed to a fair, transparent, and inclusive hiring process. The hiring
policies are guided by principles of meritocracy, diversity, and equal opportunity, ensuring that
all candidates are evaluated based on their qualifications, experience, and potential to contribute
to the organization.
The recruitment process for both technical and non-technical staff within the Authority, from
entry-level to senior positions, is managed by the Public Service Commission of Kenya. This
process is strictly guided by the Commission’s established guidelines, which are updated
periodically. The Board of Management, in collaboration with the Commission, is responsible
for overseeing promotions of junior and middle-level staff, following the delegated authority
and guidelines.
The appointment of the Board Chair is made by the President, followed by vetting by the
National Assembly and official gazetting. A critical consideration during recruitment and
promotions is gender parity, as mandated by the Constitution of Kenya, 2010, and the Diversity
Policy for the Public Service, 2016. The Authority is committed to aligning its practices with
these principles to ensure they reflect the aspirations of the Kenyan people.
To support our development goals, the Authority places a strong emphasis on the performance
of public service staff. Annual performance evaluations are conducted following the guidelines
of the Staff Performance Appraisal System in the Public Service, 2016. Feedback is provided to
employees to help them understand their strengths and areas for development. Appropriate
sanctions or rewards are applied based on these evaluations.
In terms of training, the Authority prioritizes group training programs that support career
advancement, motivate staff, foster teamwork, and maintain cost efficiency. KFMA has
established clear career pathways for its employees, enabling them to progress within the
organization based on their skills, performance, and aspirations. Career development plans are
tailored to individual employees, ensuring that they receive the necessary support to achieve
their professional goals. Additionally, the Authority is committed to providing a safe and
healthy working environment for all its employees.

d) Market Place Practices
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The Kenya Fish Marketing Authority (KFMA) is dedicated to upholding ethical standards and
responsible practices in all its market-related activities. This includes fostering fair competition,
maintaining strong supplier relationships, ensuring ethical marketing, and safeguarding
consumer rights. It is committed to maintaining the highest standards of integrity and
transparency in all its operations including zero tolerance for corruption and whistleblower
protection.
To promote fair market practices, the Authority is currently implementing several initiatives
aimed at reducing costs across the production, storage, distribution, and marketing of fish. This
includes the modernization of fish landing sites at Lake Victoria and along the coastal strip,
which will tackle storage issues that have contributed to high post-harvest losses and,
consequently, elevated production costs. Additionally, we are constructing state-of-the-art
markets in Kisumu, Mombasa, and Kilifi counties to resolve marketing challenges, alongside
piloting digital and online marketing platforms.
The Authority recognizes the importance of providing both local and international markets with
access to high-quality fish and fish products. To this end, we are planning the development of
fish markets in the Coast, Western, and Rift Valley regions. Furthermore, we intend to establish
containerized fish outlets nationwide to improve market accessibility and encourage increased
fish consumption.
KFMA is committed to honoring all contractual agreements with its suppliers. The Authority
ensures that all terms and conditions are clear and mutually agreed upon, and it adheres to these
terms throughout the contract period. Besides, Timely payment is a cornerstone of KFMA’s
supplier relations. The Authority follows a strict payment schedule to ensure that suppliers are
paid promptly and in full for their services or products. This fosters trust and reliability in its
business relationships.

e) Corporate Social Responsibility / Community Engagements
The Kenya Fish Marketing Authority (KFMA) is deeply committed to giving back to the
communities it serves through a robust Corporate Social Responsibility (CSR) strategy. This
strategy is aligned with the Authority’s mission to promote sustainable fishing practices and
improve the livelihoods of fishing communities across Kenya. KFMA’s CSR initiatives focus on
social investment, community development, environmental conservation, and education.
This has continued its support for community-led fisheries management initiatives. The
Authority provided training to Beach Management units in coastal and inland regions,
empowering them to manage their resources sustainably. This initiative has resulted in increased
fish stocks and improved income for local fishers. The Authority held several stakeholder
forums to engage with community leaders, fishers, and other stakeholders in L. Baringo,
Naivasha and Lamu. These forums provided a platform for discussing community needs,
receiving feedback on KFMA’s initiatives, and co-creating solutions to local challenges.
In addition, KFMA has been actively involved in mangrove reforestation projects along
Kenya’s coast. In partnership with local communities and environmental organizations, the
Authority supported the planting of thousands of mangrove seedlings Lamu and Tana River to
restore degraded coastal ecosystems. These efforts have helped protect shorelines from erosion,
enhance fish breeding grounds, and sequester carbon dioxide, contributing to climate change
mitigation.
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By Order of the Board

------------------------------------------

CHARLES OGWANG
AG. CHIEF EXECUTIVE OFFICER
SECRETARY TO THE BOARD
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11. Statement of Directors Responsibilities

Section 81 of the Public Finance Management Act, 2012 require the Directors to prepare financial
statements in respect of the Authority, which gives a true and fair view of the state of affairs of the
Authority at the end of the financial year/period and the operating results of the Authority for that
period. The Directors are also required to ensure that the Authority keeps proper accounting records
which disclose with reasonable accuracy the financial position. The Directors are also responsible

for safeguarding the assets of the Authority.

The Directors are responsible for the preparation and presentation of the financial statements, which
give a true and fair view of the state of affairs at the end of the financial year ended on June 30,
2024. This responsibility includes: (i) Maintaining adequate financial management arrangements
and ensuring that these continue to be effective throughout the reporting period; (ii) Maintaining
proper accounting records, which disclose with reasonable accuracy at any time the financial
position (iii) Designing, implementing and maintaining internal controls relevant to the preparation
and fair presentation of the financial statements, and ensuring that they are free from material
misstatements, whether due to error or fraud; (iv) Safeguarding the assets of the Authority; (v)
Selecting and applying appropriate accounting policies; and (vi) Making accounting estimates. that

are reasonable in the circumstances.

The Directors accept responsibility for the financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in
conformity with International Public Sector Accounting Standards (IPSAS), and in the manner
required by the PFM Act, 2012. The Directors are of the opinion that the Authority’s financial
statements give a true and fair view of the state of Authority’s transactions during the financial year
ended June 30, 2024, and of the Authority’s financial position as at that date. The Directors further
confirms the completeness of the accounting records maintained, which have been relied upon in
the preparation of the Authority’s financial statements as well as the adequacy of the systems of

internal financial control.
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In preparing the financial statements, the Directors have assessed the entity’s ability to continue as a

going concern and nothing has come to the attention of the Directors to indicate that the Authority

will not remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements
The Kenya Fish Marketing Authority’s financial statements were approved by the Board on
2024 and signed on its behalf by:

KOl ot

.................... s AR AR R A
HON. MARTIN O. OGINDO CHARLES C. 0. OGWANG
CHAIRPERSON OF THE BOARD AG. CEO, KFMA
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REPORT OF THE AUDITOR-GENERAL ON KENYA FISH MARKETING AUTHORITY
FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of Internal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Act, 2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Opinion

| have audited the accompanying financial statements of Kenya Fish Marketing Authority
set out on pages 1 to 19, which comprise the statement of financial position as at
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30 June, 2024 and the statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. | have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Fish Marketing Authority as at 30 June, 2024 and of its financial
performance and its cash flows for the year then ended, in accordance with International
Public Sector Accounting Standards ( Accrual Basis) and comply with the Fisheries
Management and Development Act, 2016 and the Public Finance Management Act,
2012.

Basis for Opinion

The audit was conducted in accordance with International Standards for Supreme Audit
Institutions (ISSAls). | am independent of the Kenya Fish Marketing Authority
Management in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
Unresolved Prior Year Issues

In the audit of the previous year, various issues were raised under the Report on
Lawlessness and Effectiveness in Use of Public Resources and Report on Effectiveness
of Internal Controls, Risk Management and Governance. However, Management has not
indicated whether the issues have been resolved.

Other Information

Management is responsible for the other information set out on page iv to xxxv which
comprise of Key Entity Information and Management, Board of Directors, Key
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Corporate Governance Statement, Statement of Performance Against Predetermined
Objectives, Management Discussion and Analysis, Environmental and Sustainability
Reporting and the Statement of Directors Responsibilities. The Other Information does
not include the financial statements and my audit report thereon.
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In connection with my audit on the Authority’s financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.

My opinion on the financial statements does not cover the Other Information and
accordingly, | do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, |
confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Conclusion
Basis for Conclusion

1. Under staffing in the Authority

The Kenya Fish Marketing Authority operates with five (5) employees including an acting
Chief Executive Officer. However, review of documents provided revealed that in
March, 2022 Management developed the Authority’s Human Resource instruments to
enable the employment of additional staff numbering sixty (60). However, the recruitment
has been pending awaiting approval from The National Treasury. The shortfall of fifty-five
(55) employees has impacted on the Authority’s ability to effectively discharged its
mandate.

In the circumstances, ability of the Authority to discharge its mandate effectively could not
be confirmed.

2. Insufficient Budget

Review of documents provided revealed that the Authority’s strategic goals during the
year included improved capacity to market fish and fisheries products, functional policy
and legal frameworks and enhanced market access for fish and fisheries products both
locally and internationally.

However, as disclosed in Paragraph 4 in Management Discussion Analysis, the Authority
received Kshs.51 million. However, the allocation during the year and in prior years has
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not been sufficient to undertake activities of transforming 445 beach management units,
identified nationally into marketing cooperatives.

In the circumstances, achievement of intended benefits to the fishing community through
the Authority could not be confirmed.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF [INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of Internal Controls, Risk Management and Governance
section of my report, | confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion
1. Lack of an Approved Strategic Plan

During the year under review, the Authority operated without a Strategic Plan since an
earlier one covering a period 2018 to 2022 had lapsed. A draft Strategic Plan developed
by Management was awaiting approval of the Board. This was contrary to Regulation
32(5) of Public Finance (National Government) Regulations, 2015 which provides that all
budget proposals should be supported by the National Government entity strategic plan.

In the circumstances, Management was in breach of the law.

2. Lack of an Approved Board Charter

During the year under review, the Authority’s Board did not have an approved board
charter to guide its activities. This is contrary to Section 1.11 of the Mwongozo Code of
Conduct for State Corporations which require the Board to develop and adopt a Board
Charter which should define the role, responsibilities and functions of the Board in the
governance of the organization.

In the circumstances, the effectiveness of the Authority’s governance structure could not
be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance

Report of the Auditor-General on Kenya Fish Marketing Authority for the year ended 30 June, 2024
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were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Authority’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Authority’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
International Standards for Supreme Audit Institutions (ISSAls). The standards require
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with ISSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Report of the Auditor-General on Kenya Fish Marketing Authority for the year ended 30 June, 2024
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In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2019,

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the

Auditor-General’'s website at: https://www.oagkenya.go.ke/auditor-generals-
responsibilities-for-audit/. This description forms part of my auditor’s report.

~
ch, CBS

AUDITOR-GENERAL

Nairobi

27 December, 2024

Report of the Auditor-General on Kenya Fish Marketing Authority for the year ended 30 June, 2024
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B evenqe from non-exchange transactlons | |
Tt;ans_fg_rs from other governments entities 6 ~ 51,000,000 31,000,000
'Total.;.i;;;,'enue : \ 51,000,000 31,000,000
Expenses | 3 | ]
,. -_ Use of gqods and servu:e§ | 7 40,920,537 23,508,445
: Board Efxpenses 8 7,924,516 | '},214,687
Depreciatlon and amortization expense 9“ 310,150 | 59,687.
| R,epai_xfsignd maintenance 10 138,460 142,296_ ‘
| Totai{;?;P_eﬁses 19,203,663 | - 30,925,115
| Net Sur-plus for the year 1,706,337 74,885

- The notes set out on pages. 12 to 16 form an integral part of these Financial Statements. The

Fmancxal Statements set out on pages 1 to 5 were-sigried on behalf of the Board of Directors

Name Name . Name

Ag. Chlef Executive Officer ~ Mathews Ouko Chairman of the Board
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15 Statement of Financial Position as at 30 June 2024

Description

Assets

Current Assets

Cash and Cash equivalents 11 21,568 134,572
Total Current Assets 21,568 134,572

Non-Current Assets

Property, Plant and Equipment 12 1,759,655 270,013
Total Non- Current Assets 1,759,655 270,013
Total Assets 1,781,222 404,585
Liabilities

Current Liabilities

Trade and Other Payables 13 (329,700)
Total Current Liabilities (329,700)

Non-Current Liabilities
Total Non- Current Liabilities

Total Liabilities (329,700)
Net Assets 1,781,222 74,885
Accumulated Surplus 1,706,333
Reserves 74,885
Total Net Assets and Liabilities 1,781,222 74,885

The financial statements set out on pages 1 to 5 were signed on behalf of the Board of

Directors by:

L

ssesssennese

Name Name Name

Ag. Chief Executive Officer =~ Mathews Ouko Chairman of the Board
Charles C. O. Ogwang ICPAK Member No: 6747 Martin Ogindo

Date: \q\ \\\ &'O'QL\ Date: | L' ]n
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16. Statemert of Changes in Net Assets for the year ended 30 June 2024

Kshs Kshs Kshs Kshs Kshs Kshs Kshs
As at July 1, 2023 74,885 74,885
Surplus/ (deficit) for the year 1,706,337 1706337
As at June 30, 2024 1,781,222 1,781,222
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17. Statement of Cash Flows for the year ended 30 June 2024

Cash flows from operating activities

Receipts

Transfers from other governments entities 6 51,000,000 31,000,000
Total receipts 51,000,000 31,000,000
Payments

Use of goods and services 7 40,920,537 23,508,444
Employee costs -
Board Expenses 8 7,924,516 7,214,687
Repairs and maintenance 10 138,460 142,296
Total payments 48,983,513 30,865,427
Net cash flows from/(used in) operating activities 2,016,487 134,573
Cash flows from investing activities

Purchase of PPE and Intangible assets 12 (2,129,492) -
Proceeds from sale of PPE - -
Purchase of investments - -
Sale of investments . b
Net cash flows from/(used in) investing activities (2,129,492) -
Cash flows from financing activities

Net cash flows from financing Activities - -
Net increase/(decrease) in cash &

Cash equivalents (113,005) -
Cash and cash equivalents at 1 July 6 134,572 -
Cash and cash equivalents at 30 June 2023 21,568 134,572
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18. Statement of Comparison of Budget and Actual amounts for the year ended 30 June 2024

a C=(atb) d e=(c-d) f=d/c*100
Revenue
Transfers from Other Governments entities 51,000,000 51,000,000 51,000,000 100%
Total Income 51,000,000 51,000,000 51,000,000 100%
Expenses
Use of Goods and Services 40,920,537 40,920,537 40,920,537 100%
Employee costs - - - 100%
Remuneration of Directors 7,924,516 7,924,516 7,924,516 100%
Repairs and Maintenance 138,460 138,460 138,460 100%
Depreciation 310,150 310,150 310,150 100%
Grants and Subsidies - - = 100%
Total Expenditure 49,293,663 49,293,663 49,293,663 100%

0,

Surplus for the period 1,706,337 1100550 1706530 i
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19. Notes to the Financial Statements

1. General Information

Kenya Fish Marketing Authority is established by and derives its authority and accountability
from Fisheries Management and Development Act. The Entity is wholly owned by the
Government of Kenya and is domiciled in Kenya. The Authority’s principal activity is to

market fish and fish products.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant and equipment,
marketable securities and financial instruments at fair value, impaired assets at their estimated
recoverable amounts and actuarially determined liabilities at their present value. The
preparation of financial statements in conformity with International Public Sector Accounting
Standards (IPSAS) allows the use of estimates and assumptions. It also requires management to
exercise judgement in the process of applying the Authority’s accounting policies. The areas
involving a higher degree of judgement or complexity, or where assumptions and estimates are
significant to the financial statements, are disclosed in Note 5 of these financial statements.

The financial statements have been prepared and presented in Kenya Shillings, which is the
functional and reporting currency of the Authority. The financial statements have been prepared
in accordance with the PFM Act, the State Corporations Act, and International Public Sector
Accounting Standards (IPSAS). The accounting policies adopted have been consistently

applied to all the years presented.
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Notes to the Financial Statements (Continued)
3. Adoption of New and Revised Standards
| i.  New and amended standards and interpretations in issue effective in the year ended 30
June 2024.

There were no new and amended standards issued in the financial year.

ii.  Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year.
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Notes to the financial statements (continued)
4. Summary of Significant Accounting Policies
a) Revenue recognition

i) Revenue from non-exchange transactions
Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured at fair value
and recognized on obtaining control of the asset (cash, goods, services and property) if the transfer
is free from conditions and it is probable that the economic benefits or service potential related to
the asset will flow and can be measured reliably. To the extent that there is a related condition
attached that would give rise to a liability to repay the amount, the amount is recorded in the
statement of financial position and realised in the statement of financial performance over the useful

life of the assets that has been acquired using such funds.

b) Budget information
The original budget for the Current FY was approved by the National Assembly on 30% June 2023.
Subsequent revisions or additional appropriations were made to the approved budget in accordance
with specific approvals from the appropriate authorities. The additional appropriations are added to
the original budget by the Entity upon receiving the respective approvals in order to conclude the

final budget. Accordingly, the Entity recorded no additional appropriations on the 2023/24 budget.

The Authority’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The financial statements are prepared on accrual basis using a
classification based on the nature of expenses in the statement of financial performance, whereas the
budget is prepared on a cash basis. The amounts in the financial statements were recast from the
accrual basis to the cash basis and reclassified by presentation to be on the same basis as the
approved budget. A comparison of budget and actual amounts, prepared on a comparable basis to
the approved budget, is then presented in the statement of comparison of budget and actual amounts.
In addition to the Basis difference, adjustments to amounts in the financial statements are also made
for differences in the formats and classification schemes adopted for the presentation of the

financial statements and the approved budget.
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Notes to the Financial Statements (Continued)
Summary of Significant Accounting Policies (Continued)

¢) Taxes
Current income tax
Current income tax assets and liabilities for the current period are measured at the amount expected
to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute
the amount are those that are enacted or substantively enacted, at the reporting date in the area
where the Authority operates and generates taxable income. Current income tax relating to items
recognized directly in net assets is recognized in net assets and not in the statement of financial
performance. Management periodically evaluates positions taken in the tax returns with respect to
situations in which applicable tax regulations are subject to interpretation and establishes provisions

where appropriate.
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

d) Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the Entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.The estimated assets

useful lives and rates are used as shown below:

Equipment

Asset Description Estimated useful life in | Rate % or
years apportionment

Furniture, Fittings and 8 12.5%

Office Equipment

Computers and Related 3.33 30%

e) Nature and purpose of reserves

The Entity creates and maintains reserves in terms of specific requirements.

f) Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects of

changes in accounting policy are applied prospectively if retrospective application is impractical.

g) Related parties

The Authority regards a related party as a person or an Entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Authority, or vice versa.
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Members of key management are regarded as related parties and comprise the directors, the CEO

and senior managers.
h) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at the Central Bank of Kenya and at various commercial
banks at the end of the financial year. For the purposes of these financial statements, cash and cash
equivalents also include short term cash imprests and advances to authorised public officers and/or

institutions which were not surrendered or accounted for at the end of the financial year.

i) Comparative figures
Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

j) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the
financial statements for the year ended June 30, 2024.
- Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Authority’s financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts of
revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end of
the reporting period. However, uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying amount of the asset or liability affected
in future periods. State all judgements, estimates and assumptions made:
Estimates and assumptions.
The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts
of assets and liabilities within the next financial year, are described below. The Entity based its
assumptions and estimates on parameters available when the consolidated financial statements were

prepared. However, existing circumstances and assumptions about future developments may change
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due to market changes or circumstances arising beyond the control of the Entity. Such changes are

reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value
The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value from disposal:

a) The condition of the asset based on the assessment of experts employed by the Entity.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.
c) The nature of the processes in which the asset is deployed.
d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Notes to the Financial Statements (Continued)

6. Transfers from Other Government entities

Description

Unconditional Grants

Operational Grant 51,000,000 31,000,000
Unconditional development grants - o
Other Grants - -
Total Unconditional Grants 51,000,000 31,000,000
Total Government Grants and Subsidies 51,000,000 31,000,000

The exchequer was issued to fund KFMA's day to day operations and to help achieve its core
mandate as set out in FMDA,2016.
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b) Transfers from Ministries, Departments and Agencies (MDAs)

Lntity Sending

T [ :
L ne Grant

SDFABE 51,000,000

- - | 51,000,000

31,000,000

Total 51,000,000

- - | 51,000,000

31,000,000

Notes to the Financial Statements (Continued)

75 Use of Goods and Services

Water 73,440 107,783
Professional Services 2,366,500 498,000
Advertising 5,961,861 975,906
Admin Fees 1,438,477 1,926,360
Conferences and Delegations 1,059,236 1,073,000
Fuel and Oil 1,302,571 1,751,555
| Postage - 7,175
Printing and Stationery 603,612 140,250
.| Hire Charges 567,200 357,000
Training 126,800 -
Telecommunication 6,524,270 41,500
Travel, Subsistence & Other Allowances 20,877,930 16,610,195
Bank charges 18,640 19,720
Total 40,920,537 23,508,444
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8. Board Expenses

Chairman/Directors’ Honoraria 756,000 315,000
Sitting Allowances 1,863,000 1,197,000
Travel and Accommodation 2,004,900 3,074,498
Other Allowances 1,819,643 2,628,189
Insurance 563,528 -
Board Taxes 917,445

Total 7,924,516 7,214,687

Notes to the Financial Statements (Continued)

9. Depreciation and Amortization Expense

Property, plant and equipment 310,150 59,687
Intangible assets - -
Investment property carried at cost - -
Total depreciation and amortization 310,150 59,687

10. Repairs and Maintenance

pDescripnon

Property and equipment - -
Investment Property - -
Equipment and Machinery - -
Vehicles 84,460 142,296
Furniture and Fittings 40,000 -
Computers and Accessories 14,000 -
Others (specify) - -
Total Repairs and Maintenance 138,460 142,296
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11.

Description

Current Account

Cash and Cash Equivalents

134,572

Total Cash and Cash Equivalents

21,568

134,572

Detailed Analysis of the Cash and Cash Equivalents

Cial Anstitution

a) Current Account
Co-operative Bank 1141866205100 21,568 134,572
Sub- Total 21,568 134,572
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Notes to the Financial Statements (Continued)

12, Property, Plant and Equipment

As At 1July (Previous FY) -

251,573

270,013

Additions during FY 23/24 -

1,799,792

1,799,792

Disposals -

Transfers/Adjustments -

As at 30" June 2024 -

2,051,365

2,069,805

Depreciation and
Impairment

Depreciation .

(2,500)

(307,650)

(310,150)

Disposals -

-

Impairment -

Transfer/Adjustment -

As at 30" June 2024 -

(2,500)

(307,650)

(310,510)

Net Book Values -

As at 30" June 2024 .

15,940

1,743,715

1,759,655
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Notes to the Financial Statements (Continued)
+12 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the amounts would be as follows:

1,743,719

Computers And Related Equipment 2,109,493 307,650

Office Equipment, Furniture, And

Fittings 20,000 2,500 17,500
Total 2,129,493 310,150 1,761,219

13. Payables

Trade payables - 329,700
Other payables - -
Total trade and other payables - 329,700
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Notes to the Financial Statements (Continued)

14. Related Party Disclosures

r d lation
Entities and other parties related to the Authority include those parties who have ability to exercise control or exercise
significant influence over its operating and financial decisions. Related parties include management personnel, their
associates and close family members.

Government of Kenva

The Government of Kenya is the principal shareholder of the Authority, holding 100% of the Authority’s equity interest. The

Government of Kenya has provided full guarantees to all long-term lenders of the Entity, both domestic and external.

Other related parties include:
i) The Parent Ministry.

ii) County Governments
iii)  Other SCs and SAGAs
iv) Key management.

V) Board of directors.

13, Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.
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16. Ultimate and Holding Entity

The Entity is a State Corporation/ or a Semi-Autonomous Government Agency under the Ministry of Mining, Blue Economy
and Maritime Affairs. Its ultimate parent is the Government of Kenya.
o5 Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.
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20. Appendices

Appendix I: Transfers from Other Government Entities

State Recognized in

Department of the Statement

Blue Economy of Financial

and Fisheries 2023/2024 Recurrent 51,000,000 Performance. 51,000,000
Lot 51,000,000 51,000,000
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SDFABE 4- Sep-2023 Recurrent 4,250,000 : 4 Y 4,250,000
SDFABE 4- Sep-2023 Recurrent 4,250,000 Y Y 4,250,000
SDFABE 27-Sep-2023 Recurrent 4,250,000 Y Y 4,250,000
SDFABE 22-Nov-2023 Recurrent 4,250,000 Y % 4-,250,000
SDFABE 11-Dec-2023 Recurrent 4,250,000 | y 4,250,000
SDFABE 10-Jan-2024 Recurrent 4,250,000 4 Y 4,250,000
SDFABE Recurrent 4,250,000 Y 4,250,000
15-Feb-2024 Y
SDFABE 12-Mar-2024 Recurrent 4,250,000 Y Y 4,250,000
SDFABE 22-Apr-2024 Recurrent 4,250,000 j 4  § 4,250,000
SDFABE 02-May-2024 | Recurrent 4,250,000 Y ¥ 4,250,000
SDFABE 12-Jun-2024 | Recurrent 4,250,000 : 4 ¥ 4,250,000
SDFABE 30-Jun-2024 | Recurrent 4,250,000 Y ¥ 4,250,000
Total 51,000,000 51,000,000
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Appendix II- Inter-Entity Confirmation Letter

Ag. CEO, Cha
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Head ofAccounting Unit
State Department for the Blue
Economy and Fisheries
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