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Bamba Sub couttty Hospltal$ilffi County Gowrnnunt)
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1. Acronyms & Glmsary of Terms.

CSR Corpor*e Social Responsibility

OSHA Occupational Heahh & SafetyAct

PFMA PublicFinarcidManagpmcutAct

MED SLJP MedicalSqerireodem

Fiduciary Management Key management persomel who have financial responsibility in

the ertity.

BSCH Bamba Sub county HosPital

MD MmagingDirector

OPD Out Pdient D€ptrtment

HSIF Health service Improvement Fund

HMB Heahhmanagemt Board

Departnent Of Heahh

County Health }vlanagement Team

DOH

CHMT

1l



Bamba Sub county Hospital (KiliJi County Government)
Annual Repofi and Financial Statementsfor The Year Ended 3Uh June 2025

2. Key Entity Information and lVlanagement

(a) Background information
Barnba sub-county is level four hospital which is located in coast region, Kilifi County, Ganze Sub

County, Bamba ward, Mtsarawatsastu location. lt was started as a disperuary in 1968 opened by Mzee

Jomo Kenyafta in 1978 it was upgraded to a health centre in 2009 it become a sub district hospital until

2014 due to devolution it was upgraded to Barnba Sub county lrospital. It serves 4 wards Bamba, Ganze,

Jaribuni and Sokoke.it serves a population of approximately 300,000 The hospital, having been

commissioned in 1968, has seen a lot ofdevelopment through funding by national government and cormty

Sovemment providing more funds to improve the in-patient capacity and outpatient facilities to its present

state.

(b) Principal Activities
The main rnandate of BSCH is to provide curativq preventive, and rehabilitative health

services. It offers speciah2ed clinical services in various disciplines. It frcilitates training

for medical students. The hospital rnission is to provide quality healthcare services that

are accessible, acceptable, sustainable, and equitable visible to the population of Kilifi
county and beyond.

(c) Key Management

The Bamba Subcounty Hospital management is under the following key organs
- County department of health
- Board of Management
- Accounting Officer /\4edical Superintendent
- Hospital Management Team

(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June
2025 and who had direct fiduciary responsibility rvere;

W
t. Medical S uperintendent Simon Peter Buoga-
2 Head offinance Elizabcth karisa-
J Head of supply chain Mwachiro Mwatata-

4 Head Administration
Julius fondo

5 Head of Nursing Services
Ma riana Dzidza Chakacha
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(e) Fiduciary Oversight Arrangements

The county assembly it approves tlrc budget and expenditure ofthe County Government

and the borrowing in accordance ofthe constitution 212 ofthe Constitution of Kenya 2010.

The controller of budget it approves withdrawal Aom the public funds only when

sdisfied by law.

County executive committee it exercises executive authority in

accordance with the constitution legislation

Internal auditor department it ensures that the intemal controls exist and are adhered to

Key Entity Information and Management (continued)

(f) Entity Headquarters

P.O. Box 8 -801l4
Ganze-Mariakani Bamba road
Bamba, KENYA

(g) Entity Contacts

Email. Bambasubcountyhospital@gmail.com
Contact.0745554068

(h) Entity Banken

Cooperative Bank kilifi branch
National Bank of Kenya

(i) Independent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
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GPO 00100
Nairobi, Kenya

(i) Principal Lcgal Adviser

The Attomey General
State law OfEce
Harambee Avenue
P.O. Box40l12
City Squre 00200
Nairobi, Kenya

(k) County Attorney

Kilifi Plaza
HospitalRoad
P.O Box 519-80108
Kilifi, Kenya
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3. The Board of Management

4

5

Mr. r'ashid Jcfirr

Mr. Morris Mutoro

Membar

llc \!s appointcd ss a Board Mcnlbcr ofllambo.Sub County Ilospilsl
on thc capocitl.. of pcrror living \\'ith disobility. Hc has dorrc Kcrrya
Cdrlifi(xte ofSccotxhry Educalion in thi: yrar ?003. l-lc dcdicatcs his
sinc.erc s:rlicc dclivcry to thc communit-r ofcanzc Sub County for lhis
Jrcriod as a Board nrctrrbcr ofl]smbi Sub{ounfi Hospital.

Mcmbcr

A boil'd rrrcnrbcr ofRsr$ba suh couity hosFital itl Gonzc sb couuty. llc
did his Kcnl a ccrti6crtc ofsccondary cduralion in rhc ycnr 20{)6.
IIc $us privilegcd to do a ccrtificalc in [CT at Junda ICT Ccntrc, hc als>
did ccrfilic8tc in plBnt opcr0(or iD thc l car 2021. llc is dcdicslcd lo uskc
stlrc thc communit! in Crnze sub counl], ho$piGl gct l)t'ficicnt scwices.

Mcmbcr

Mr Muloro did his ccnifi(rlc at E!9 Aliicsr Ccrtiticnlc in llducrtion i
thc \.ear 1976.l'lc h!$ $llicicnt slills to rcDdcr lo thc co rnrunily lhrough
his ntcnrhcrship oflloard of Mnrs8cmcnl oa Balnb! Suh County llospilal
in G:inzc Sub Cornrl-y.

\o/

I

Mr. Ed*urd Yongo Chrirman

MR Ed\!rd bcillg rhc Chainrrar ofManagcmqrt, fletnba Sub Cou|ty
llospital, sorlicd os a tcscher unlil his rclircment. llc \rf,s €lso
pritilcgcJ lo gudv Bachc,lor ofEducation (Ans oplion) snd \ss
B\rardcd o Dcgrcc 2olh Junc ?012
llis capacitl, to s6vc thc communiq- sithin and outsidc Golu.c Sub

County lo acquirc urlliciort mcdical scniccs through thc Boord of

Nlsnagclrclrt ns lhc ChairnraD.

lE&""

Mn Af,cc l,o;chr

I

Ylcc CLdr
Mrr Alicc nork! rt thc Bord of l"lamgcment as thc vicc Chairpason,

serving lhe CommInitv of Gorve Sub

Counlv ss r\c cannarkcd intprolcd scrticc dclivcrl ot thc Banrbn Sub
Count-.* Hospitsl. Shc \\rs privilegcd to do Ken!'a Ccrlificalc of
SricondrD, EdrNation. Alongsidc m!'othcr tcamrnatcs oflhc Bo0rd, wc
hatc a rolc irr nraling surc srllicicnt and cllicicot scrviccs arc providcd
\ithin lhc fscili$ though rvith limilcd rcsourccs.

2

3 Mt Duiel Ngonyo
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6 Mrs. Alice Dzame

7 Mrs.Dorothy Mwangolo Membcr

Mrs Dcrothf is a Bord Mcmber of Bamba Sub County
Hoopital being a lercl forr Hospiml in Canze Sub County.
She did her secondary school examination in tlre year 1999
k's my sinccre hope that rre m Board of Managcmcnt rvill
ha'rr the zeal dedicared lowards the Conrmunity of Ganze Sub
County in gctting suflicient seniccs.

8 Mr. Gedion Katana Member

I am a Bord member at Bamba sub countv hospial in Ganzc
sub countl'. I did m1'Ken1a Certificate of secondary education
in the lear 1999.
I anr thercfse detennincd to execule scn'ices as a board
mcmbcr of Bamba sub corntv hcpital lith much zeal.

Dr. Buoga Simon Peter Secretary

Dr. Buoga Holds MBC1B Degree. from Jomo Kenl,afla

Unirersiq' of Agriculture ard Technologp, Kenya. He rvorked

in Nlalindi Sub-countl' Hospital as a mcdical olfic€r intcrn lhcn

as a medical offrccr urder hospital contract prior to joining

Kilifi Countv in 202.1 and is cunently the rredical

supcrinlcndent at Bamba Sub-counq' Hospital.

Member
Mrs Alicc i$ Ir$rd Mcrnbcr ofBarnho Sub4ounry l{ospitsl. Shc did
lEr Kco]a Ccrtificllc ofSccordar) Education iD thc ycar 1991. Shc is
dcicrnriDcd to tr8nslbmt thc l'scilil\ slongsidc his fcllow Board
Mcmbcrs to thc lcvel four hospitnl status bolh infrashucturs wisc snd
manPorlcr.

9
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4- Ke Mana ement Team

Sfunon PeterBuoga MBChB Degree

Dr. Buoga Holds MBChB Degree, from Jomo

Kenyatta Univenity of Agriculture and

Technolory, Kenya. He worked in Malindi Sub-

county Hospital as a medical officer intern then

as a medical officer under hospital contract prior

to joining Kilifi County in 2024 and is currently

the medical superintendent at Bamba Sub-

county Hospital.

Medical superintendent

I

Mr Julius Fondo has served as an administrator
for over 20 years during the defirnct local
authority and since the inception of county
government where he was seconded to the
department of ICT, cnlture and social services.

Administrator2

Julius Fondo -Administrator for over 2Qrs

Holds a bachelor's degree in nursing from
kenya Registrered community Health Nurse.

Worked in mariakani subcounty hospital fiom
2013 until march 2024, then joined bamba sub
county hospital to date as Nursing officer in
charge

3

Mariana chakacha -Degree in nursing

Mrs elizabeth holds a degree in commerce
(Finance option) Aom Mount Kenya
University and Certified Public Accountant
(CPA-2) she is an Accountant with more than 5
years' experience.
Finance officer

4

Elizabeth Karisa B COM (Finance )

5

I

toma in supply chainMwachiro Mwatata-

TE
r,"l=i

Mr. Mwachiro Mwatata holds a diploma in
supply chain management, tom Kilifi school
of accountancy he worked at Kilifi coturty
hospital from 2016 until 2018 where he joined
Bamba subcounty hospital to date
Head ofprocuranent
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5. Chairman'sStatement
BSCH main rnandate is providing curative, preventive, promotive and rehabilitative health services and

specialised clinical services. Plans ofthe hospital are to establish 300-bed capacity, conduct surgeries, to

build a mortuary and others.

BSCH started tlte year's operations on a positive outlook, but because it coveling a huge population

continued to realize huge flow ofpatients from neighbouring ward these circumstances had an adverse

impact on the performance of the hospital, as most of these patients are poor and not able to pay their

bills leading high waivers. The HMB and hospital managernent is striving to position the hospital as the

lead health service provider in the region, seek increased visibility, resource mobilization. It will further

seek to win the suppolt of Iocal leaders witlr a goal of boosting the image of the hospital and irnproving

its relatiotts with the political leadership and public at large. (hnprove linkage with private players and

other public healthcare providers in the whole region and beyond.

consolidate its mandate as a level 4 hospital and realize its vision and rnission, BSCH will implernent a

set ofpriority activities organized arourd lhe following eight key strategic choices in the period set i1

this strategic plan: clinical services and products, quality improvenrent, human resource developrnent,

healthcare financing and sustainability I'l N{B and hospital rnanagernent realized great achievement in

tenns of reventte generation, which has grown cornpared to the previous financial year 2Q23/2025

including, Htunan resot[ce developrnent. The Board's pledge is to ensure that our svstenls and hurnan

resources are effectively deployed to support the transfonnarion ofthe hospital into a sustainable and

excellent institution.

I greatly appreciate the cornntitrnent and inclusive support of the Shareholders, Board, Managernent,

Staffand Stakeholders

Name Edward Yongo

Chairman to the Board
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6. Report of The lt{edical Superintendent

Bamba sub County Hospital (BSCH) is a level 4 public health facility that began in 1978 as a

dispensary. The facility has developed to its status through the years. Currently the facility

bmgs of two (2) wards, two (l)operating theatre, and a wide of services at the OPD level.

Dtrring tlre year in focus (2024-2025), the hospital lrlalagement prioritized to wort on

provision ofquality heahh services by put systerns in place to improve on the patient

flow,reduce waiting time, minirnise ptrblic cornplaints and increase oll custolner

experience at the facility.

BSCH is faced with several challenges including Shortageofskilled personnel, low revenue

collection, due to poverty level and the e{Iects ofdrought, Lack ofadequate working space

including female ward, tnale rvard, paediatrics rvard and Emergency unit. Being the only

sub county hospital at a relnote area, many patients lrave difficulty in accessing it due to

long distance aild terrain ,patients leave in the irrterior rvhere there is drought, The hospital

also lacks basic commodities like sorne dmgs and lab reagents etc. due to low KEMSA fill

rate Lack of an ideal kitchen for the hospital, Lack of call rooms and lack of rnodern

medical equipment's like CT- Scan, XRAYS, Biochernistry N'lachines, Physiotherapy,

Plaster Rooms etc. MRI, Laundry lr4achine (comprises most of the referralsout) etc. Staff

dernotivation due to delayed promotions and overworking

Due to the continued dernand of services, the hospital management teatn has been forced

to engage on contractemployees under the most desperate situations i.e. nrrses, registered

clinical officers, pharrn technicians,, to curb rralpractices and reduce en'ors in service

delivery. All this has been done through the HSIF.

The HMT is in constant cornlnunication rvith the DOH Kilifi for strpport in providittg

rnore skilled persomelparticularly in the follorving cadres: - Nurses. Registered clinical

officers, Medical Officers. consultants, Radiographer. Occupational therapists, nurses

and specialized personnel in fanrily rnedicine, oncology.psychiany, urology. These are

categorized in relation to the morbidity cases in the region.

x
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Simon Buoga

Secrctary to the Board
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7. Statement of Performance Against Predetermined Objectives
(Section 164 Subsection 2 (f) of the Public Finance Managetnent Act,2012 requires the accounting

officer to include in the furancial staternent, a statement of the County Govenrment entity's perfonnance

against predetennined objectives.

BSCH has seven strategic pillars/ themes/iszues and objectives within the culrent Strategic Plan for the

FY 2024- 2025. These strategic pillars/ thernes/ issues are as follorvs;

l. Clinical servic€s and products

2. Healthcare financing and sustainability

3. Quality improvement

4. Human resource development

5. Infiastructure development

6. Leadership aud goventance

7. Medical products,vaccines and technology

BSCH develops its annual rvork plans based on tlre above Seven pillars/TherneVlssues. Assessment

of the Board's performance agaiust its amual rvork plan is done on a quarterly basis. The Hospital

achieved its performance targets set for the FY 2024/2025 period for its seven strategic pillars, as

indicated in the diagrarn belorv:

Strategic

Pillar/Theme/ls

sues

Objective Key Performance

Indicators

Activities Achievements

Clinical

Services

Delivery and

Irrliastructural

developrnent

a To

Establish

and

enhance

good

clinical

o

a

a

a

Hospital Dmg

formulary in place

No of stock-out

tracer dnrgs

No of prescription

reviewed

Updated SOPs

Rational use of

Medications

Rational use ofblood

and blood products

Provision ofHealth

products

a

a

a

a

a

Hospital

Dmg

fonnulary

in place.

Reduction

in

morbidity

xlt
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governanc

e

No of
Phannaceutical

vigilance

conducted

a lvtonthly Clinical

Audits and mortalify

Meetings

a and

mortality

To

streogthen

Emergenry

Preparedne

ss

a o Training report

o To increase

Clinical dnlls

Train staffon

Emergency

preparedness.

Clinical drills on

emergency conditions

a

a

Staff

Trained

CMEs

twice a

month

a

a

To Expand

work space

a Cornpletion

Certificates

Project Committee

Evaluation Report.

a

a

To complete radiology

building

To complete accident

and emergency block

a

a

Radiology

building

Accident

and

emergency

block

a

a

To ensure

Quality

Diagnostic

Services

a . Registers

r Survey reports

o Client satisfaction

report

Expand the scope of
24 hours specialized

services

lntroduce new

specialized Services

Adhere to Quality

Standards

O

a

a

Phannacy

and

consultatio

n on call 24

hours

UECs

Culture

sensitivity

etc done 24

hours

a

a

xlll
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Specialised

tess(HBAI

C,Lipid

profile,PSA

)

Healthcare

Financing and

Sustainability

a Facilitate

prudent

Financial

Manageme

nt

. Financial Reports

. %o increase in

Resource

allocation to

departments

a Provide E and M-

Payment

Srorgthen use of
financial and

procurement policies

and guidelines

a

a M-paymert

at the

Linkage

Stage

Financial

and

procuremen

t policies

and

guidelines

in place

a

Quality

Improvement

a Enhance

Continuou

s Quality

hnprovem

ent

Enhance

customer

care

services

a

o Training Reports

. Customer care

desks

. Minutes of the

change Agents

r Training of staffon

KQMH

. Customer care desks

. Minutes of tlre change

Agents

a Staff

trained

and its

continu

ous

one

custom

er desks

introdu

ced at

outpatie

nt, at

the

entranc

a
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e

&Casua

Itv

Improved

performan

co

manageme

nt

a Human Resource

Department

esablishcd and

functional

a Establish Human

Resource Department

Conduct Qurterlyand
Annual Staff

Appraisal

a

a

Human

Resource

Department

functional

Staff

Appraisals

Done

a

a

Staff

develop

ement

a . o/o stafftrained

o Training Needs

Report

Carry otrt and

hnplement training

Needs Assessment

a Training

needs

Identified

a

Human

Resource

Staff

Motivation

a . StaffSatisfaction

Report

o Client Satisfaction

o Minutes

. StaffRecognition,

rewards and Suctions

r Annual Staffgifting

. lmproving The staff

Levels

. Staffinvolvement on

decision making

o Remuneration

All staffs

awarded

annually

All Staffs

are

involved in

decision

making

through

various

committees

, HMT,

Departrnent

al meeting,

staff

a

a

xv
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meetmg

days,

. Monthly staffrneeting

o Quarterly Board

meeting

o Implementation of

strategic plan

Quarterly

board

meetings

Achieved

with Few

Special

Meetings

a7o hrcrease in

hospital

perfonnance

No of staff

Meetings

No of HMB

meetings

a

a

o

Enhance

policy

disserninati

on and

implement

ation

a

Capacity

building

done to all

level of
nranageme

nt

Intenral

controls

developed

and

continuous

a

a

Capacity Building for

board ,senior and

middle level rnanagers

Develop and

implement internal

controls

a

a

Enhanced

Leadership

and

Govemanc

e Capacity

a Management Audit

Report

Board of Survey

report

a

a

N'lapping of

stakeholders

Exchange and

Bencllnarking

program

Consultative meetings

rvith partners aud

stalieholders

a

a

a

Several

Meetings

Held

Several

stakeholder

s such as

world

vision

a

a

Netrvorkin

g and

Collaborati

on

a No of rneetings

held \Yith partners

No of stakeholders

identified

a

a

a

Leadership and

Governance
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Medical

products,

Vaccines and

Technology

To provide

vaccination as

per KDVL

r Client Satisfrction

o Availability of
Products

7o ofreduction in

stock-out

Strorgthening of
procurement prccess

hnplernentation of
procurement plan

Strengthen

Commodity

Management cycle

a

a

a

Procureme

nt plan in

place and

functioning

Reduction

in stock out

by

approximat

ely 30o/o

a

a
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8. Corporate Governance Statement
BSCH Board of Management is responsible for the corporate governance of the Hospital and is accouttt-

able to Ministry of Health, Courty deparhnent of health Kilifi County for ensuring that the Hospital

conrplies with the laws and the highest standards ofcorporate governance and business ethics. The Board

tnembers attach great importauce to the need to conduct the busilress and operations ofthe Hospital with

integrity and in accordance rvith generally accepted corporate practice and endorse the intenrationally

developed principles of good corporate governance.

The Board of Management is cornposed of non-executive members elected by the governor of Kilifi

Corutty. The Appointed Board of Managernent to be held accountable and responsible for the efficient

and effective governance ofthe hospital. Members ofthe Board have a range ofskills and experience

and each brings an independent judgment and considerable knowledge to the Board's discussions. The

board term is two years renewal subject to perfonnance.

Below are the key roles and responsibilities ofthe Board

Governing and oversiglrt role in the institution for its successa

. Approve and adopt strategic plans and annual budgets, set objectives and review key risk and

perfomance areas.

. ResourceMobilization

. Determine overall policies and processes to ensure integrity ofthe Hospital's managcmetrt ofrisk

and intemal contracts: and

. Review at regular nleetirrgs Management's perforntauce against approved budget.

. Setting the hospital vision

. Monitoring perfonnance of the hospital progress in line rvith the strategic goals.

. Delegation of day to day rnanagement to the rnedical superintendent

The fi.rll Board rreets at least 4 tirnes a year and the Chairperson has bi-weekly meetingVConsultations

with the Chief Executive Officer. The Board mernbers are gir.en appropriate and tirnely information so

that they can maintain firll and effective control over strategic, financial, operational and cornpliance

issues. Except for direction and grridance on general policy, the Board has delegated authority for conduct

of day-to-day business to the Chief Executive Officer. The Board nonetlteless retaitrs responsibility for

xvlll
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establishing and

framework.

The Board as p

matters of overa

intaining the Hospital's overall internal control tinancial, operational and compliance

the Annual work plan meets quarterly or additionally when necessary to consider

control ofthe hospital. The Board agenda and work plan are prepared early in the year

and adequate n , agenda and Board papers are ctculated within stipulated timelines. The Main Board

lrcld (4) rneet attended by selected rnernbers

Non-Executive embers provide services to the hospital to which they are eilitled to an allowances the

as per the goverrunent of Kenya allowance circulars.allowance is pai

Board
The Board has ur standing committees, which meet regularly under the terms of reference set by the

Board. The st ing committees are as follows

Develo ent and infrastructure sub corrunittee

Gri handling sub- committee

Finance ub -conunittee

Discipli ary sub committee

a

a

a

a

Designation Amount
Chainnan 15,000

Vice chairman 10,000

MemberS 10,000
I
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9. Management Discussion and Analysis

The considerations in restnrcturing an organization are effective coordination ofroles and responsibilities

to avoid overlap and duplication of roles and eflort; clear accountability for results; enhanced teamwor*

and effective comrnunicatiou; and career developrnent for staff Appropriate stnrctures also allow the

organization to resorrce and sustain essential skills and expertise in the organization.

The overall leadership and governance of BSCH will be vested in the Hospital Managernent Board. The

Board members are appointed in accordance with the policies of the County Govermnent of Kilifi and

day-today rnanagement of the hospital is vested on the Chief Executive Officer.

The Chief Executive Officer will be assisted in performing the functions of his or her position by the

county health management 'Ieam (CHMT), and the Hospital Managerneut Tearn (HMT). The HMT is

made up ofthe divisional heads and heads ofdepartments

JULY 2023-
3OTH JUNE
2024

JULY 202+
3OTH JUNE
2025

JULY 2022-
3OTH JUNE
2023

Bed capacity 22 2t 2l
3t,567 29,646OPD visits 26,453

0 0Causality 0

4,347 1,790 2.s43Special clinics

3 Days 3 Days
Average length of
StaY

3 Days

67o/o l80h 670ABed occupancy rate

0.600/o O.2OY" o.o20AMortality rate

Matemity deliveries 1553 I553 1149

Surgical tlreatre
utilization

Major 195 Ivlajor 31 Major 39

Minor 27 Minor 7 N,linor 29

Circurncision 0Circumcision 0 Circumcision 0

222 TOTAL 38 TOTALTOTAL 68

IIIIIIII
I

Tables and Charts:
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195

SU RGICAL TH EATRE UTILISATION

31

200
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1m

50 7

FY25
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39
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Major I Minor Circumcision

FY2 3
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BSCH revenue Sorrces Includes:

. User Fees Comprising of
- Cash collection

- NHIF Collections

Analysis of revenue performance as at 30rlr JLINE 2025 is as listed below

MONTH FIF NIilF COI.I.E:CTION

Jul'24 364 100 1545

Aus'24 394 380.00

Sep'24 487,574.OO 487574

Oct'24 604,875.00 604875

Nor24 429,355.00 429355

Dec'24 468 o24.OO 819816

Jan'25 593 387.00 622125

Feb'26 423 905.00 r4924r8
Mar-26 541,003.O0 1708126

Apr'26 496,778.00 2,575.409.55

Mav'25 450,068.00 1,244,618.80
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REVENUE ANALYSIS
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c0Dt Item 0esdiption 102+2025 rcil,E BALAI{G

2210201 Telephone,Ielex, Facsimile and Mobile Phone Services 290.000.00 28i,m0.m 3,000.00

1110101 lnternet Connedions

2210203 courier and po$al services 1.000.00 1,000.00

2110201 Contradual employees i.{30 1i6.00 5,{77,032.m 3,124.00

2120101 employer contribution to national social security fund 2t0.000.00 219,083.00 91i.00

2210301 TnvelCo$s (airlines, bus, railway, mileage allouances, etc)

2110202 Contncted labour t6i,m.00 ffism.m 5m.m

2211005 Chemical Gases i0.000 00 49,500.m 500.00

2210502 publishing and printing tji.000 00 170,500.m 2,500.00

2210504 Adlertisirg, arvarems & publicitr canpaig$ 1.000 00 1,000.00

2210801 Catering Services lreceptions), Aaommodation, Gifts, food and Drinks 1l?.000.00 325,880.00 120.00

2210802 Boards, Committees, Conferences and Seminar ;il 00000 780J00.m 500.00

2211001 Medical Drugs 66{.000 00 653/68.m 532.00

221i002 Dresings and Other Non-Pharmaceutiol Medical ltems nl,ji000 123,600.m 950.00

2211004 Fungicides, lnsecticides and sprays 50,000 00 49,995.00 5.00

2211008 laboratory Materials, 5upplies and Small Equipment i11.000 00 512,789.00 211.00

2211015 food and ration 91 ji7.00 92J3s.m 2,012.00

22 0 6 uork shop tools ad quipmnt 6i1.000.00 6s1J50.m 450.00

2211025 Purchase of rehabilitative supplies ii,000.00 15,000.00 2,000.00

2211101 6eneral Office Supplies (papen, pencils, forms, small office equipment i{6.1.17 00 s46,395.00 3s2.00

12 1 1 1 01 Supplies and Accesories for Computen and Printers E9i.000 00 890,610.00 2,390.00

2211103 Sanitary and Cleaning Materia15 Supplies and Srvlces 10.t.000 00 102,900.m 1,100.00

22i1201 Refined tuels and lubricants for Transport l.li7-i{,000 2,155,885.00 1,515 00

11t11M 0ther Fuels (wood, charcoal, cooking gas etc?) I 18.000 tro 117,0m.00 1,000,00

2220105 Routlne Maintenance - Vehides 81.000 00 82,700,00 300.00

2220201 l\traintenance of Plant, Machinery {i.[00 00 45,000.m

2220205 Maintenance of Buildings and Stations - Non-Residential i6i.2r2 00 364,255.00 947.00

2220210 Maintenance of Computen, Software, and Networks 16,000 00 45,000.m

2211301 Bank 5eMces, commission and charges I1"19i 00 12,160.m 235.00

x10303 domestic-Daily subsistence allowance / 24 outrearhes J 83r'.10? 00 4,885,005.00 1,402.00

3 1 1 1i0I purchase of medical and dental equipment 1.000 00 2,000.00

3 1 1I1 1I purchase of ICI networking & mmmuniotion [quipment {i.;{t 00 45,000.00 741.00

3111001 purchase of office furniture and general -other

3111002 Purchase of computers, printers & other lT equip 41Jm.00 44J00.00

3110902 Purchase of household & institutional appliances 24000 24000

T()TAI 18895p85,m r8,965i52.00 31,633,00

E
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10. Environmental And Sustainability Reporting

i) Sustoinohility $trotegl ond proJile

BSCH and its stakeholders are increasingly emphasizing on the need to ensure sustainability for botlt its

investments and its resotrce mobilization and financing capabilities with an objective of ensuring that

BSCH going concern is secured. The hospital has conducted a basic assessment ofavailable options for

feasible financing tools that would assure the hospital of its long-term sustainability. The hospital has

reviewed its current resource mobilization strategies and proposed feasible sustainability financing

options, which include:

r Introduction of new services such as general surgery services, outreach clinic services, services

etc.

. Public Private Partnership

. Upgrading the hospital facilities such as rvards to get more fundhg

. Enhancing Client satisfaction through quality service care

ii) E nviro nme ntnl perfo rmance

BSCH is using the National Health Care Waste lvlanagement policy guideline, rvhich is guiding us in the

lnanagelnent of the waste that we generate in the organization.

Successes

. We are having colour-coded bins [receptacles] at all generation points in the departrnents.

. There are segregation posters alongside the receptacles to grride in the segregation ofwaste.

o The general cleanliness ofthe organization is'rvell maintained both indoors and grounds.

Challenges

. Frequent breakdown ofthe equipment and the cost ofrepair.

. High cost electricity bill.

r Shortage ofstaffs.

. Delay of f,rnds disbusernent.

xxvlll



Bombo Sub county Hospital (KiliJi Cotrrtty Government)
Annual Report and Financiol Statements for The Yeor Ended 3(/' June 2025

iii) Entployee welfare

Employee hiring process is a rnandate of the County Public Service Board reference made

from the Public Service Cornmission Human Resource Manual and procedures May 2016,

mentioned in section B that provides the nrles goveming recnlitment and appointlnent of
rtew officers-

iv) Improvement of employee skills and career uumagement is done through employee

sponsorship to firther their studies in line rvith their careers. This is done by sponsorship

artd supporting employees to attend short courses offered by the governrnent institutions.

v) Training programs are based on the identified needs frorn the training needs assessments

aud are etnphasized for perfornmnce irnproveurent addressing both irrdividual and

organizat ional goals.

vi) Perfonnance managenent system is a process conducted by the employer to identi! areas

ofweakness and support the individuals in order to get befter results. It's an annual exercise

intended to provide emplol'gs5 with clear tu:derstanding of job expectations, regular

feedback on perforrnance, advice and steps for irnproving perfonnance, rewards for good

performance and actions for poor perfonnance. It lrelps to measure performance and

ultirnately the achievement of intended results for tlre organization.

vit) Market place pructices-

a) Responsible competitiort proctice.

This is effectively done tluough proper rrse ofthe instihrted intemal corruninees to help

rninimize anticonuption.

BSCH rnaintains a healthy relationship with all our cornpetitors. We realise that rve need

tl:e cornpetitors as much as they need this facility and therefore rve respect our cornpetitors

and even invite sorne ofthem to our stakeholder tneetings. Competition is appreciated and

taken as a challenge to continually inrprove on the quality ofthe service that we offer.

b) Respottsible Supply choin and sapplier relotions

BSCH ensures best involvenrent ofsuppliers in the tendering process and feedback given

to suppliers in good tirne. Suppliers are paid promptly and where delay are unavoidable,

prior cotrununication is done to avoid conflict.
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c) Responsible morketing and advertisemenl

Effectively done through the use of public address system and the community health

workers.

d) Product stewardship

Several efforts have been put in place to safuuard consumer rights and intelest i.e.
l. Display ofpatient service charters, pdient rights, are placed on all strategic points of

the hospital. These are written both in Kiswahili and local dialect for ease of understanding.

2. The hospital management monitors a good working relation with opinion leaders to

ensure service delivery practice is acceptable to the community.

3. Through tlre HMB, patients' rights and interests are safeguarded.
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11. Report of The Board of Management

The Board members subrnit their report together with the Audited Financial Statements for the year
ended June 30'h2025, which show the state ofthe hospital's affairs.

Principal activities

The principal activities ofthe entity are to provide quality and affordable preventive,
promotivg rehabilitativeand curative health services across the county.

Results

The results ofthe entity for the year ended Jrme 30th 2025 are set out on pages I to 6

Board of Management

The mernbers of the Board who served during the year are shown on page Vi-vii.

Auditors

The Auditor General is responsible for the statutory audit ofthe entity in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 201 5.

By Order of the Board
Auditors

The Auditor General is responsible for the stdutory audit of Bamba Subcounty Hospital in
accordance with Article 229 of the Constitution of Kenya and the Public Audit Act 2015.

By Order ofthe Board

Buoga Simon

Secrrtary to the Board
i',, l

\ b;-';',
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12. Statement of Board of l\lanagement's Responsibilities

Section 164 of the Public Finance Managernent Act, 2012 requires the Board of Managernent to prepare

financial statements in respect BSCH, which give a tme and fair view ofthe state of affairs of the hospital

at the end ofthe financial year/period and the operating results ofthe entity for that yearlperiod. Tlrc

Board of Managelnent is also required to ensure that the BSCH keeps proper accotulting records, which

disclose with reasonable accurary the financial position of the entity. The council members are also

responsible for safeguarding the assets ofthe entity.

The Board of Management is responsible for the preparation and presentation of the BSCH's financial

statements, which give a tnre ard fair view of the state of affairs of the entity for and as at the end of the

financial year (period) ended on June 30'h 2025. This responsibility includes:(i) rnaintaining adequate

financial lnanagelnent arrangements apd ensuring that these continue to be effective throughortt the

reporting period, (ii) maintaining proper accorurting records, which disclose with reasonable accuracy at

any rirne the financial position of the entity, (iii) designing, irnplernenting and maintaining internal

controls relevant to the preparation and fair presentation of the financial statelnents, and ensurirrg that

they are fi'ee frorn material rnisstatements, whether due to error or fiaud, (iv) safegrrarding the assets of

the Hospital (v) selecting and applying appropriate accountirtg policies, and (vi) making accourting

estirnates that are reasonable in tlte circurnstances.

The Board of Managernent acceptsresponsibility forthe BSCH's financial statements, which have been

prepared using appropriate accotuting policies supported by reasonable and prudent judgernents and

estilnates, in conforrnity with lnternational Public Sector Accounting Standards (IPSAS), and in the manner

required by the PFM Ac/., 2012 The Board rnernbers are of the opinion that the BSCH's financial

statentents give a true and fair view ofthe state ofentity's transactions during the furartcial year ended June

30'h,2025 and of the entity's financial position as at that date. The Board rnembers ftlrther confirnr the

completeness of the accounting records rnailrtained for the Hospital, which have been relied upon in the

preparation ofthe entity's financial statenlents as rvell as the adequary ofthe systenrs ofinternal financial

control.Nothing has come to tlre attention of the Board of nranagement to indicate that the BSCH will not

rernain a going concern for at least the next twelve rnonths frorn the date ofthis statement.
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d^
The Hospital's fmaucial statemeots were appoved by the Boad on lX wlrttt :.<r"S and siped on its
behalfb1r

Aprovrl ofth frrndel strtcrats

The Hospital's financial std€m€nts w€re aproved bytheBoardon t6 Rr,?s+ z.yus andsigrred
on lts blr

tr{

Edward Yongo
Boatd of Manegemt

Simon hoga
AccounthgOfficer
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REPORT OF THE AUDITOR.GENERAL ON BAMBA SUB-COUNW LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025 _ COUNTY GOVERNMENT OF
KILIFI

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Ad, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Bamba Sub-County Level 4
Hospital set out on pages 1 to 37, which comprise of the statement of financial position

Report of the Audilor-Ceneral on Bombo Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Covernment of KiliJi



as at 30 June, 2025, and the statement of financial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and actual
amounts, for the year then ended and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Bamba Sub-County Level 4 Hospital as at 30 June,
2025 and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards Accrual Basis and
comply with the Coun$ Governments Act, 2012, the Health 4ct,2017 and the Public
Finance Managemenl Act, 2012.

Basis for Qualified Opinion

1. lnaccuracies in the Annual Report and Financial Statements

The financial statements presented for audit contained presentation anomalies and
inaccuracies as detailed below:

1.1. lnaccurate Comparative Amounts

The financial statements reflect comparative amounts that differed with the prior year's
audited balances as detailed below: -

Particulars Financia!
Statement
Amount
(Kshs)

Prior Year's
Audited
Financial
Statements
Amount
(Kshs)

Variance
(Kshs)

Transfers from the County Government

Cash and Cash Equivalent

20,612,049 19,345,937 1,266,112

8r'.3,714 6,155,372 5,311,658

Receivables
transactions

from non-exchange 9,1s0,687 4,433,137 4,717,550

Property, plant & equipment 2,072,830 (2,072,830)

Statement of cash flows- Transfer from
county government

11,461,362 19,345,937 (7,884,575)

Statement of cash flows- General
Expenses

7,664,127 6,785,978 878,149

Transfers from HSIF 11,461,362 19,345,937 7,884,575

Report of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Government of Kilifi
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1.2. Variance between FinancialStatements and Supporting Schedules

The financial statements reflect amounts that differed with the supporting schedules as
detailed below: -

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Unsupported Genera! Expenses

The statement of financial performance reflects general expenses amount of
Kshs.11,021,520 a disclosed in Note 21 to the financial statements. The following
observations were made:

2.1 Unsupported Daily Subsistence Allowances

lncluded in the amount is Kshs.4,885,005 incurred on domestic travel and subsistence
allowances of which the supporting imprest warrants, invitation letters to the meetings,
meetings attendance registers, work tickets, programs of work and results achieved were
not provided for audit.

2.2 Unsupported Fuel and Lubricants Expenditure

lncluded in the amount is fuel and lubricants expenditure amount of Kshs.2,155,885 which
was not supported by way of bulk fuel register, invoices, utilization statements from the
vendors, detail orders and work tickets.

ln the circumstances, the accuracy, completeness, fair statement and value for money
spent on general expenses of Kshs.1 1,021,520 could not be confirmed

3. Misstatement of Cash and Cash Equivalents Balance

The statement of financial position reflects cash and cash equivalents balance of
Kshs.1,204,899. However, re-computation of the total balances in Note 27 tothe financial
statements yielded Kshs.1 ,621,401, resulting to an unreconciled variance of
Kshs.416,502. Further, the bank reconciliation statement for cooperative bank account
reflects a cash book balance of Kshs.2,211,449 which varies with Kshs.1,204,899
disclosed in Note 27, resulting to an unreconciled variance of Kshs.1,006,550.

Report of the Audilor-General on Bamba Sub-County Level I Hospital for the year ended 30 June, 2025 - County
Government of Kilifi
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Component Financial
Statements
Amount (Kshs)

Supporting
Schedules
Amount
(Kshs)

Variance

(Kshs)

Employee Costs- Salaries, wages 5,696,1 15 5,388,240 307,875

Cooperative cash book balance 1,204,899 2,211,449 1,006,550

lnventories 9,905,123 0 9,905,123



in the circumstances, the accuracy and completeness of the cash and cash equivalent
balance of Kshs.1,204,899 could not be confirmed.

4. Unsupported Receivables from Non - Exchange Transactions

The statement of financial position reflects receivables from non-exchange transactions
balance of Kshs.3,888,906. However, the ageing analysis was not presented and
Management did not explain measures put in place to recover the receivables.

ln the circumstances, the accuracy and completeness of receivables from non-exchange
transactions balance of Kshs.3,888,906 could not be confirmed.

5. Unsupported lnventory Balance

The statement of financial position reflects inventory balance of Kshs.9,905,123.
However, the movement schedule, supporting schedule and stock take reports as at 30
June, 2025 were not provided for audit.

ln the circumstances, the accuracy and completeness of the inventory balance of
Kshs.9,905,123 could not be confirmed.

6. Undisclosed Property, Plant and Equipment

The statementof financialposition reflects Nilbalance in respectto property, plant, plant
and equipment. However, the balance excludes the prior year balance of Kshs.2,072,830,
which was not explained. Further, as previously reported, the balance excludes the value
of four (4) acres of land, work in progress, and equipment and machinery (X ray machine
and autoclave).

ln the circumstances, the accuracy and completeness of the property, plant, and
equipment balance of Nil could not be confirmed.

7. lnaccurate Trade and Other Payables

The statement of financial position reflects trade and other payables balance of
Kshs.1,365,760. However, the payables movement schedule from the prior year's
balance of Kshs.2,237,415 was not provided for audit. "

ln the circumstances, the accuracy and completeness of trade and other payables could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Bamba Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Report of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Governnent of Kilifi
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Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the mafters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

The prior year audit certificate contains financial qualification matters, report on
laMulness and effectiveness in use of public resources and report on internal controls,
risk management and governance. Review of the status during audit of the Hospital in
202412025 revealed that the following eleven (1 1) issues remained unresolved:

No Matter
1 Variance between financial statement and supportinq schedules
2 Unsupported Employee Costs
3 Cash and Cash Equivalent
4 Unsupported Receivables from Non-Exchanqe Transactions
5 Property Plant and Equipment
6 Unresolved Prior Year Matters
7 Role of Hospitals in Universal Health Coverage
8 Financial Statement Presentation Errors
9 Lack of an Audit Committee and lnternal Audit Function
't0 Lack of Human Resource and Financial Policy and Procedures

Manual
11 lncomplete Fixed Assets Register

Other lnformation

The Management is responsible for the Other lnformation set out on pages iii to xxxiii
which comprise of Key Entity lnformation and Management, The Board of Management ,

Key Management Team, Chairman's Statement, Report of the Medical Superintendent,
Sratement of Performance against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Board of Management and Statement of Board of Management's
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the financial statements, my responsibility is to read the
Other lnformation and in doing so, consider whether the Other lnformation is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

Report of the Auditor-General on Bamba Sub-County Letel I Hospital for the y,ear ended 30 June, 2025 - Coun4'
Government of Kilifi
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My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. lnadequate Staffing of the Hospital

Review of records provided for audit revealed that the Hospital had twenty-lwo (22)
technical staff against the recommended one hundred and one (101) as at 30 June, 2025,
resulting in a staff deficit of seventy-nine (79),contrary to the requirements of Kenya
Quality Modelfor Health Policy Guidelines.

ln the Circumstances, Management was in breach of the law.

2. Lack of an Audit Committee and Internal Audit Function

As previously reported, the statement of financial performance reflects Board of
Management expenses of Kshs.257,000. However, records provided revealed that there
was no audit committee of the Board or a functional lnternal Audit Department during the
year under review This was contrary to Section 155 of the Public Finance Management
4c1,2012 which requires that "a county government entity shall ensure that it complies
with this Act and (a) has appropriate arrangements for conducting internal audit according
to the guidelines issued by the Accounting Standards Board, and Regulations 167 of the
Public Finance Management (County Governments) Regulations 2015 which shtes that,
each county government entity shall establish an audit committee.

ln the circumstances, Management was in breach of the law

3. Non-Compliance with the Public Sector Accounting Standards Board Reporting
Requirements

The inter-entity confirmation letter on page 32 is not completed and signed while Notes
to the financial statements at pages 24 lo 31 are not sequential or are incorrectly
numbered as shown below:

Report of the Auditor-General on Bamha Sub-County Level 4 Hospital for the year ended 30 June, 2025 - Counry'

Government of Kilifi
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Item Notes as per
Financial
Statements

Correct Note
Numbering

Receivables from non-exchange transactions 30 29
lnventories 31 29
Trade and other payable 36 34
Net cash flows from operating activities 43 42

Further, Notes 31 to 33 are missing from the financial statements while the statement of
comparison of budget and actual amounts does not have budget reconciliation.

ln the circumstances, the financial statements do not comply with the public sector
Accounting Standards Board Reporting requirements.

The audit was conducted in accordance with ISSAI 3000 and lSSAl4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Lack of Human Resource and Financial Policy and Procedures Manual

As previously, reported the Hospital is operating without a Human Resource Policy and
procedures manual, finance and accounting manual, assets management policy,
transport management policy, lT policy, disaster recovery plan and backup and retention
strategy.

ln the circumstances, the effectiveness of internal controls relating to Human Resource
Management and financial processing and reporting procedures could not be confirmed.

2. lncomplete Fixed Assets Register

As previously reported, the Hospital Management failed to maintain an accurate and
complete fixed assets register including updating it on a regular basis during the year
under review.

Report of the Auditor-General on Bamba Sub-County Level 4 Hospital for the year ended 30 June, 2025 - County
Governnent of Kilifi
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ln the circumstances, internal controls relating to assets acquisition, management, control
and record keeping were not effective nor working as intended.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management are responsible for overseeing the Hospital's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and reguldtory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48

Report of the Audilor-General on Bambo Sub-County Level 4 Hospilal for the ysu ended 30 June, 2025 - Coun4
Government of Kilifi
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of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.oo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCP CBS
AUDITOR-GENERAL

Nairobi

09 December,2025

Report of the Auditor-General on Bambo Sub-CounQ, Level 4 Hospital for the year ended 30 June, 2025 - Coun4,
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Bamba Subcounty Hospilal (Kilifi County Governnent)
Annual Report and Flnanchl Statementfor The Year Endcd 3Oh June 2025

15. Statement of Financiel Position As At 30th June 2025

Asgets

Current sssetg

843,71427 1,204,899Cash and cash equivalents

9.150.687
30 3,EEE,906Rcceivables fr om norrorchange

transactions

29Receivables from exchange transactions

594,1093l 9,905,123lnventories

14.998,.928 r0,s88,509Total Current Assets

Non-current assets

2.072.830
32Property, plant, and equipment

2,O72,830Total Non-current Assets

14,99E,928 12,661339Total assets (A)

Liabilities
Current liabilities

2.237.415
36 r,365,760Trade and other payables

2.237.413
1,365,760Total Current Liabilities

1,365,760
2,237,415Total Liabilities (B)

Represented by:

Revaluation reserve

13,633,168
10,423,924Accumulated surplus/Defi cit

Capital Fund

14,998,928 12,66I339Net Assets

II

I

IIIrII
IIIIIII
I
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Bamba Subcounfi Hospiful (Kiltli County Government)
Annual Report and Financial Statcmcnts lor The Year Ended 3Ah June 2025

{\
The Hospital's financial statements were approved by theBoardon lt
on its lf by

Chairman
Board of Management

(
\

ofFinance
ICPAK No: 3 O}3X,

* t)r2-5 and sigrcd

Medical Superintendent

ril I
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Bamba Sabcounly Hospital (Kilifi Coun{ Government)
Annual Report and F-lnancial Snrcnuntfor The Year Ended 3Oh June 2025

16. Statement of Changes in Net Assets for The Year Ended 30
June 2025

3,419,014 3,419,014As at July 1, 2(D3(previous year)

Revaluation qain

7,@t,910 7,004,910Swp\*t(defictt) for ttrc ycar

CapitaUDevelopment grants

10,423,,924 10,423,924As at June 30, 2024 (previous
vear)

ru423924 10,423,924At July l, 2Ul4(current year)

Revaluation gain

3,209,244 3,2O9444SurpluV(deficit) for the year

Capital/Development grants

13,633,16t 13,633,168At June 30, 2025 (current year)
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Bambo Subcounty Hospiul (Kilifi County Government)
Annaal Report and Financial Stauments for The Yeor Ended 3Oh Jane 2025

17. Statement of Cash Flows for The Year Ended 30 June 2025

Cash flows from operating activities
Receipts

Trmsfers fiom the Cortry Goy€mm€nt
17p13,3U I I,461.362

Total Receipts
17,913,384 11..461,362

Paymentr

MedicaVClinical costs
1,452,752 737,997

Employee costs
5,696,1l5 3,8rs,622

Board of Management Expenses
257,0N 87,000

Repairs and maintenance
537,96s 914,430

General expenses r r,02t,520
7,664,127

Total Paymen8
17,552,199 13,219,176

Net cash flows from operating activities 43
361,185 796,891

Cash flows from investing activitics
Purchase of property, plant, equipment

Net cash flows used in investing activities
Net increase(decrrase) in cash and cash
equivalents 361,185 796891

Cash and cash equivalents as at I July
843,714 1,640,605

Cash and cash equivalents as at 30 June 27
1,204,,E99 u3,714

IIrIIIIIIIII
IIIII
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Bumhu subcountv Hospitul (Kiffi coun4' Govetnment)

Annual Report wil Financial Stulements or The Year Eniled 3Uh lune 2()25

18. Statement of Com arison of Bud et and Actua I Amounts for Year Ended 30 June 2025

Trarufers from Counh Cnvt&flP Reyenue

#;
ff:
r*M

0ilgindbuqet Adjustmnts finalhdget
Attudon

conpambkbash

Per{omance dillennce %ulilisation

#.,# 202,t/2015 20?J/1025 202{n025 20?It2025 20?//t[l5 202{/2025

Revenue Ifihs IShs KShs IShs lShs

16,228,238 1.168,747 r8,996,98i l8 657 996
ji8 989 98Yt

Totalinconr 16,228,238 1,,168,1'1,1 19,996,985 18,657,996 118,989 98%

[qenses

[,ledical/ Clinical Costs 012 450) 1,788,000 1,4ji,550 l,{i2,i52 2.798 100%

Emploree costs 2.313,000
4

J 387.ji6 5.700,356 5,696,11i 4.241 r00%

Board ol llt s 177,000 604.000 78 1.000 2i7.000 i21 000 33Vo

Creneral 2,136,197 9,384,670 10,i20.867 11,021,520 (i00,653) r05
n/
'10

Re air and lllainhnance (1,58i,000) 1.12i'.11t 5i9.212 i37,965 t.241 r00%

Totalet nditun 2,708,7'17 16,288,238 18,996,985 18,965j52 31,633 100%

Surplus for the period 00,I,356) 307,356
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Bamba Subcounty Hospital (Kilifi County Government)
Annual Report ond Financiol Statementsfor The Year Ended 3Ah June 2025

19. Notes to the Financial Statements

l. Ceneral lnformation

BSCH is established by and derives its authority and accouutability iiorn PFM Act. BSCH is

wholly owned by the Government of Kenya and is domiciled in Kenya. The entity's principal

activity are to provide quality and affordable preventive, promotive, rehabilitative and curative

health services across the county

2. Statement of Compliance and Basis of Prepalation

The financial statements ltave been prepared on a historical cost basis except for the

lneasurement at re-valued amounts of certain iterns of property, plant, and equipment,

rnarketable securities and financial instruments at fair value, impaired assets at their estirnated

recoverable amounts and actuarially deternrined liabilities at their present value. The

preparation offinancial staternents in confonnity rvith lnternational Public Sector Accounting

Standatds (IPSAS) allows the use of estirnates and assurnptions. It also requires 1'lanageurent

to exercise judgernent in the process of applying BSCH accounting policies. The areas

involving a higher degree ofjudgment or cornplexity, or rvhere assumplions and estimates are

significaut to the financial statements, are disclosed in Note 6 page l-4. The financial

statelnents have been prepared and presented in Kenya Shillings, which is the lirnctional and

reporting currency of BSCH.

The financial statements have been prepared in accordauce with the PFM Act, and International

Prlblic Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.
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Bamba Subcounty Hospital (Kilifi County Government)
Annual Report and Financial Statementfor The Year Ended 3Uh June 2025

3. Adoption of Nerv and Revised Standards

i New and amended standards and interpretations in issue etfective in the year ended 30

June 2025

There were no new and arnended standards issued in the financial year

ii) New and amended standards and interpretations in issue but not yet etfective in the year

ended 30 June 2025.

Applicable Iil January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant information in a tnanner that faithfully

represents those transactions. This information gives a basis for users of

fl:ancial statements to assess the effect that leases have on the furancial

position, financial performance and cash flows of an Entity.

The new standard requires entities to recognise, measure and preseut

information on right of use assets and lease liabilities.

IPSAS 43

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable Iil January 2025

The Standard requires,

Assets that rneet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financial performance.

Applicable lil January 2025

The standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance for heritage assets,

IPSAS 45-

Property

8



Bamba Subcounty Eospital (Kilifi Coanty Government)
Annual R and Financial Statementfor The Year Ended 3N June 2025

Plant and

Equiprnent

infrastructure assets and measurement. Heritage assets were previously

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets rhat

sadsry the definition ofPPE shall be recognised as assets ifthey meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation ofland over or

under the infra$ructure asscts, under- maintenance of assets and

distinguishing sigrrifi cant parts of infrastructure assets.

IPSAS 46

Measurement

Applicable In Jonuary 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. . Providing firrther detailed guidance on the implerpentation of
commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifuing transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related di sclosures.

The standard also introduces a public seaor specific mqrsurement bases

called the current operational value.

IPSAS 47-

Revenue This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS ll Construction confracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance ofaccounting

for revenue under one standard. The objective ofthe standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty of
revenue and cash flow arising from revenue transactions.

Applicable Ii fanuary 2026
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Bamba Subcounty Hospital (KiW County Government)

Annual R ort and Financlal Statemen6 or The Year Ended3N fune 2025

Appllcable lil January 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

stdements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expens€ transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

IPSAS 48-

Transfer

Expenses

Applicable In January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

IPSAS 49-

Retirement

Benefit Plans

Applicable li JanuarY 2027

The objective ofthis Standard is to specify the financial reporting for the

exploration for and evaluation ofmineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for

exploration and evaluation expenditures.

ii. Entities that recoglize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impairrnent in accordance with IPSAS 26.

iii. Disclozures that identifu and explain the amounts in the entity's

financial statements arising from tlrc exploration for and evaluation

ofmineral resources and help users ofthose financial statements

understand the amount, timing and certainty of future cash flows

from any exploration and evaluation assets recognized'

IPSAS 50:

Exploration

For &

Evaluation of

Mineral

Resources

iii) Early adoption otstandards
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Banba Subcounty Hospitol (KiliJi County Govemmen t)
Annuol Report and Financial Stateme,rtsfor The Year Ended 30th June 2025

The Entity did not early - adopt any new or amend ed standards in the financial year

Summary of Significant Accounting policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control ofthe asset (cash, goods, services and property) if
the transfer is free frorn conditions ard it is probable that the economic benefits or service
potential related to the asset will florv to the BSCH and can be measured reliably. To the extent
that tlrere is a related condition attached that would give rise to a liability to repay the arnount,
the amount is recorded in the statement of financial position and realised in the staternent of
financial perfonnance over the usefrrl life ofthe asset that has been acquired using such funcls.

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
colnpletion when the outcome of the transaction can be estimated reliably. The stage of
cornpletion is measured by reference to labour hours incurred to date as a percentage of total
estitnated labour hours. Where the contract outcorne cannot be rneasured reliably, revenue is
recognized orly to the exteut that the expenses incurred are recoverable.

Sale ofgoods

Revenlte fi'orn the sale of goods is recognized when the significant risks and rewards of
ownership ltave beeu trarlsferred to the buyer, usually on delivery of the goods aud when the
amotult of revenue can be measured reliably, and it is probable that the econornic benefits or
service potential associated with the transaction will flow to the entity.

Interest income

Interest incotne is accrued using the effectiye yield nrethod. The effective yield discounts
estirnated fi'tture cash receipts through the expected life ofthe t'inancial asset to that asset,s net
carrying alllount. The method applies this yield to the principal outstandilg to detelnine
interest incolne for each period.

Rental income

Rental income alising from operating leases on investrnent properlies is accounted for on a
straight-line basis over the lease terurs and included in revenue.
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Bumba Subcourtty Hospitol (KiliJi County Government)
Annuol Report and Financial Stolementsfo r The Year Ended 3Ah June 2025

Notes to the Financial Statements (Continued)
b. Budget information

Tlre original budget for FY 202412025 was approved by Board on l0th July 2024Subsequent

revisions or additional appropriations were rnade to the approved budget in accordance with

specific approvals frorn the appropriate authorities. The additional appropriations are added to

the original budget by the entity upon receiving the respective approvals in order to conclude

the final budget. Accordingly, the BSCH recorded additional appropriations of 2,768,747 on

the FY 202412025 budget following the Board's approval. BSCH budget is prepared on a

different basis to the actual income and expenditure disclosed in the financial statements. The

financial statelnents are prepared on accrual basis using a classification based on the nature of

expenses in the statement offinancial performance, whereas the budget is prepared on a cash

basis. The alnounts in the financial staternents were recast frorn the accrual basis to the cash

basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison ofbudget and achral amounts, prepared on a comparable basis to the approved

budget, is then presented in tlre statement of cornparison of budget and actual amounts. Itr

addition to the Basis difference, adjustrnents to alnounts in the financial staternents are also

rnade for differences in the fonnats and classification schernes adopted for the presentation of

the financial statelnents and the approved budget.

A staternent to reconcile the actual amounts on a comparable basis included in tlre statement of

cornparison of budget and actual alnounts, and the actuals as per the statement ofcash flows.

c. Taxes

Sales taxl Value Added Tax

Expenses and assets are recognized net of the amoullt of sales tax, except:

> Wren tl.re sales tax incurred on a purchase of assets or services is not recoverable

fronr the taxation authority, in which case, the sales tax is recognized as part ofthe

cost of acquisition of the asset or as part ofthe expense itern, as applicable.

z When receivables and payables are stated with the aurouut of sales tax included.

Tlre net alnouut ofsales tax recoverable frorn, or payable to, the taxation authority

is included as part of receivables or payables in lhe staternent offinancial position.
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Bamba Subcouttty Hospitol (Kilift County Government)
Annaal Report and Financial Stotementsfor The Year Ended 3Ah June 2025

Notes to lhe Financhl Statements (Coutinued)

d. Investment property

Investtnent properties are measured initially at co st, including transaction costs. The carrying

alnotlnt includes the replacelnent cost ofcornponenls ofan existing investment property at the

time that cost is incun'ed if the recognition criteria are met and excludes the costs of day-to-

day rnaintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value

at the date of acquisition. Subsequent to initial recog:rition, investrnent properties are measurecl

using the cost model and are depreciated over a period of years. Investment properties are

derecogrized eitlrer when they have been disposed of or when lhe investment property is

pennanently withdraut from use and no future econonric benefit or service potential is

expected frorn its disposal. The difference between the net disposal proceeds and the carrying

atnotlllt of the asset is recogtrized in the surplus or deficit in the period of de-recognition.

Transfers are rnade to or from investment property only rvhen there is a change in use.

e. Property, plant and equipment

All property, plant and equiprnent are stated at cost less accurnulated depreciation and

impainnent losses. Cost includes expenditure that is directly attributable to tlre acquisition of
the iterns. Wren significant parts of property, plant and equiprnent are required to be replaced

at intervals, the entity recognizes such parts as individual assets witlr specific useful lives and

depreciates thern accordingly. Likewise, rvhen a maJor inspection is perforrned, its cost is

recognized in the carrying atnount of the plant and equipment as a replacernent if the

recognition criteria are satisfied. All other repair and rnaintenance cosls are recognized i1

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially nreasured at its fair value.
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Bamba Subcounty Hospital (Kilili County Government)
Annual Report and Financiol Statanen9for The Year Ended 3N June 2025

Notes to the Financial Stotements (Continued)

f. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased itern to the Entity. Assets held under a finance lease are capitalized at

the commencement ofthe lease at the fair value ofthe leased property or, if lower, at the present

value of the firture rninimum lease payrnents. Tlre Entity also recognizes the associated lease

liability at the inception of the lease. The liability recognized is measured as the present value

of the future rninimurn lease payrnents at initial recognition.

Subsequent to initial recogrition, lease payrnents are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the uselirl life of the asset. However, if
there is no reasonable certainty that the Entity will obtain owrership of the asset by the end of

the lease tefln, the asset is depreciated over the shorter ofthe estirnated usefrrl life ofthe asset

and the lease tenn.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased itern to the Entity. Operating lease paynents are recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term.

Intangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assels acquiled in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost less any accurnulated

arnortization and accurnulated irnpairrnent losses. Interrrally geuerated intangible assets,

excluding capitalized developrnent costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useflrl life of the

intangible assets is assessed as either finite or indefinite,

(t
b
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Notes to the Financial Statements (Contirued)

h. Biological Assets

The entity recognizes biological assets when it controls the assets due to past events, it is

probable that ftlture econornic benefits associated with the asset will flow to the entity, and

when the fair value or cost of the asset can be measured reliably. Biological assets are initially

and subsequently tneasured at fair value less costs to sell, except rvhere fair value cannot be

reliably determined. In such cases" the asset is measured at its cost Iess accumulated

depreciation and any accumulated impainneut losses. Clranges in fair value less costs to sell

are recognized in surplus/def,rcit in the period in which they occur.

i. Research and development costs

The Entity expenses research costs as incurred. Developrnent costs on an individual project are

recogrrized as intangible assets when the Entity can dernonstrate:

) The technical feasibility of completing the asset so that the asset will be

available for use or sale

r. Its intention to complete and its ability to use or sell the asset

i The asset will generate future economic benefits or service potential

) The availability ofresources to cornplete the asset

i The ability to lneasure reliably the expenditure during developrnent.

Following initial recognition of an asset, the asset is carried at cost less any accurnulated

amortization and accurnulated irnpairrnent losses. Arnortization of the asset begins when

developrnent is cornplete and the asset is available for use. It is anrortized over the period of
expected future benefit. During the period of developrnent, the asset is tested for irnpainnent

annually with any irnpairment losses recognized intmediately in surplus or deficit.

j. Financial instruments

IPSAS 4l addresses the classification, rneasurement and de-recognitiorr of fina-ncial assets and

financial liabilities, introduces new rules for hedge accounting and a new irnpairrnent rnodel

fbr financial assets. .
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A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrument of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue oftlre financial asset or financial liability.

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

tlrrough net assets equity or fair value through strplus and deficit on the basis of both the

entity's management rnodel for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at arnortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash florvs and the contractual terms of the financial asset give rise on specified

dates to cash flows that are solely payrnents of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assetV equity if it is held

within the tnanagetnent rnodel u,hose objective is achieved by both collecting contractual

cashflows and selling financial assets and the contractual tenns of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financial asset shall be measured at fair value through sttrplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity ttnless

an entity has made irrevocable electiou at initial recognition for particular investtnents in equity

instrurnents.

Subsequent measu rement

Based on the business rnodel and the cash flow characteristics, the entity classifies its financial

assets into arnortized cost or fair value categories for financial instruments. Mot'ements in fair

value are presented in either surplus or deficit or through net assetJ equity strbject to certain

criteria being rnet.

Amoftized cost

Financial assets that are held for collection of contractual cash flotvs where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

tl1rough surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that
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is subsequently rneasured at arnortized cost and is not part of a hedging relationship is

recognized in profit or loss when tlte asset is de-recognized or intpaired. Interest income frorn

these financial assets is included in finance income using the effective interest rate rnethod.

Fair value through net assetV equity

Financial assets that are held for collection of contractual cash flows and for selling the

financial assets, rvhere the assets' cash florvs represent solely payrnents of principal and

interest, are measured at fuir value through net assetJ equity. Movements in the carrying

arnount are taken through net assets, except for the recognition of impairment gains or losses,

interest reventle and foreign exchange gains and losses which are recognized in zurplus/deficit.

Interest itlcome frorn these financial assets is included in finance incorne using the effective

interest rate rrethod.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are tneasured at fair value tlrough surplus or deficit. A business model rvhere the entity

lnanages financial assets with the objective ofrealizing cash florvs through solely the sale of
the assets would result in a fair value tlrrough surplus or deficit rnodel.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

alnounts. Trade and other receivables are assessed for irnpainnent on a contirruing basis. An
estimate is Inade of doubtful receivables based on a review of all outstanding amounts at the

year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amortized cost and fair value tlrrough net assets/equity. The

entity recognizes a loss allorvance for such losses at each reporting date. Critical estirnates and

significant judgments rnade by rnanagement in cletennining the expected credit loss (ECL) are

set out in Nolc.
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Financial Iiabilities

Classification

The entity classifies its liabilities as subsequently meastrred at arnortized cost except for

financial liabilities measured tlrrough profit or loss.

k Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no co$ or for a norninal cost), the cost ofthe inventory

is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for

as follows:

)Raw rnaterials: purchase cost using the weiglrted average cost method.

i Finished goods and work in progress:.cost of direct rnaterials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity but

excluding bonowing costs.

After initial recognition, inventory is measured at the lovver cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is rneasured at the lorver cost and tlre current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of

operations, less the estirnated costs of completion and the estimated costs necessary to rnake

tlre sale, exchange, or distribution. Inventories are recognized as an expense when deployed for

utilization or consurnption in the ordinary course ofoperations of the Entity.

l. Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result ofa past event, it is probable that an outflow ofresources ernbodying econotnic benefits

or service potential will be required to settle the obligation and a reliable estirnate can be rnade

of the arnount of the obligation.

Where the Entity expects some or all of a pror.ision to be reimbtu'sed, for example, under an

insurance contract, the reitnbursement is recognized as a separate asset only when the

reimbursernerrt is virtually certain.

The expense relating to any provision is presented in the statement of tinancial perfonnance

net of any reirnbursernent.
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Notes to the Financiol Statements (Continued)

m. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) rnitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recogrrises a social benefit as an expense for the social benefit

scheme at the same tirne that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

n. Contingent liabilities

The Entity does not recoguize a contingeut liability but discloses details of any contirrgencies

ilt the notes to the financial statements unless the possibility of an outflow of resources

ernbodying econornic benefits or service potential is remote.

o Contingent assets

Tlre Entity does not recognize a contingent asset but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncefiain fi.rture

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developrnents are appropriately

reflected in the financial staternents. If it has become virtually certain that an inflow of

econotnic benefits or service potential will arise and the asset's value can be nreasured reliably,

the asset and the related revenue are recognized in the financial statelnents of the period in

which the change occurs.

p. Nature and purpose of resen,es

The entity creates and rnaintains reserves in terrns of specific requirernenls

q Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. l'he effects

of clranges in accounting policy are applied prospectively if retrospective application is

irnpractical.
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Notes to the Financial Staternen8 (Continued)

r. Employee benefits

Retirement benefit plans

The Entity provides retirernent benefits for its employees and directors. Defined contribution

plans are post-elnployment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constmctive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating to

ernployee service in the current and prior periods. The contributions to firnd obligations for the

paylnent of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit rnethod basis..Deficits identified are recovered through lurnp-sum

paynents or increased ftrture contributions on a proportional basis to all participating

etnployers. The contributions and lump sum payrnents reduce the post-employrnent benefit

obligation.

s. Foreign currency transactions

Transactions in foreign currencies are iuitially accounted for at the ruling rate of exchange on

the date of the transaction. At each reporting date, foreign currency monelary iterns are

translated using the closing rate. Non-rnonetary items rneasured in lristorical cost are translated

using tlre exchange rate at the date of the transaction, and those measured at fair value are

translated using the exchange rates at the date when the fair value was determiued. Exchange

differences arising from the settlement of rnonetary iterns or translation of uronetary/non-

monetary items at rates different frorn those at which they rvere initially reported are recognized

in surplus or deficit in the period.

t. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equiplnent. Such borrowing costs are capitalized over tlre period during which the asset is being

acquired or constructed and bonowings have been incuned. Capitalization ceases when

construction of the asset is cornplete. Further bonowing costs are charged to the statetnent of

financial perfonnance.
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u Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the BSCH, or vice versa.

Metnbers of key rnanagement are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.

v Service concession arangements

The Entity analyses all aspects of service concession arrangemenls that it enters into in

detennining the appropriate accountirtg treatment and disclosure requirenrents. In particular,

where a private party contributes an asset to the arrangement, the BSCH recognizes that asset

when, and only when, it controls or regulates the services. The operator lnust provide together

with the asset, to whorn it rnust provide thenr, and at what price. In the case of assets other than

'whole-of-life' assets, it controls, tlrrough ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end ofthe arrangenrent. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the BSCH also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.

w Cash and cash equivalents

Cash and cash equivalents cornprise cash on hand and cash at bank, short-tenn deposits on call

and highly liquid investments with an original maturity of three months or less, which are

readily convertible to known atnounts ofcash and are subject to insignificant risk ofchanges

in value. Bank account balances include arnormts held at the Central Bank of Kenya and at

various commercial banks at the end ofthe financial year. For the purposes ofthese fi-nancial

statetnents, cash and cash equivalents also include short tenn cash iurprests and advances to

authorised public officers and/or institutions rvhiclt rvere not surrendered or accounted for at

the end ofthe financial year.

Comparative figures

Wlrere necessary comparative figures for the previous financial year lrave been amended or

reconfigured to confonn to the required changes in presentation.

x

v Subscquent el'en ts
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Annual Report and Financlal Statementslor The Year Endcd 3N June 2025

Notes to the Financial Statements (Continued)

15. MedicaU Clinical Costs

Dental costV materials

Laboratory chemicals and reagents
5L2,789.@ 33,35O.00

insecticides and rodenticides
49,995.00 146,830.00

Rehabilitave supplies
8,700.00

Dressing and Non-Pharmaceut icals
123,600.00 352,355.00

Pharmaceutical supplies
663,468.00 196,762.00

Health information stationery

Reproductive health materials

Sanitary and cleansing Materials
102,900.00

Purchase of Medical gases

X-RayiRadiology supplies

Other medical related clinical costs (specify)

Total medicaU clinical costs
1,452,752.00 737,997.00

24



Bamha Subcounty Hospital (Kilift Coung Government)
Annual Report and Financtal Strr'la nen&,Ior The Year Ended 3F June 2025

Notes to the Financial Statements (Continued)

16. Employee Costs

17. Board of Management Expeases

Salaries, wages, and allowances
5,375,694.00 3,344,322.OO

casual labour
238,700.00

Ernployer Contributions to Compulsory National
Social Security Schemes 219,083.00 232,600.00
Performance and other bonuses

Staffmedical expenses and Insurance cover
101,338.00

Group personal accident insurance and WIBA
Social contribution

Other employee costs (specify)

Employee costs
5,696,115.00 3,815,622.00

Chairman's Honoraria

Sitting allowance
257,000.00 87,000.00

Mileage

Insurance expens€s

Induction and training

Travel and accommodation allowance

Airtime allowances

Total
257,000.00 87,000.00
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Notes to the Financial Statements (Continued)

19. Repairs and Maintenance

Property- Buildings
364,265.00 725,460.@

Computers and accessories
46,0@.00 21,0O0.00

Motor vehicle expenses
82,700.00 t4o,47O.@

Maintenance of civil works

Maintenance of Plant, Machinery
45,000.00 27,500.00

Total repairs and maintenance
537,965.00 914,430.00
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Notes to the Financial Statements (Continued)

2l .General Expenses

7,266,670.OO

858.00

Advertising and publicity expenses

Catering expenses
326,880.00 504400.0o

Waste management expenses

daily subsistence allowance
4885,oos.00 2,112,368.00

food and ration
92,535.00 347,200.00

Bank charges
12,160.O0 8,650.00

Conferences and delegations
523,500.00 294,972.N

Consultancy fees

contracted labour
ffi4,5m.00

Electricity expenses

Fuel and Lubricants
2,155,88s.00

Intemet expenses

puchase ofcomputer
44,500.00

Travel and accommodation allowance

chemical S 49,5m.00

Courier and postal services

Printing and stationery
170,500.00 812,760.00

other fuel
117,000.00 148,000.00

Rent ses

PU RCHASE OF REHABI LITATIVE SUPPU ES 35,000.0o

General office su lies 545,395.00

Tclcphonc and mobilc phonc serviccs
287,000.00 302000.0o
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Internet expenses

24,000.00
purchase of households and institutional allowance

373,700.00

supplies and accessories for computers and printers
8!D,610.@ 609,400.m

45,000.00purchase of ICT and networking equipment

work shop tools and equipment 651,5s0.00

Library books/Materials

Prking chrges

Total General Erpenses
11,021,520.00 6,7E5,97&00

Bamba Subcounty Hospltol (Kilifi Coung Government)
Annaal R and FinancfulStale,,tenr of The Year Ended 3F June 2025

27 Cash and Cash uivelents

a) Current account

Cooperative bank
1,204,899

01t41779145400
1,640,604.59

Sub- total
1,204,899 1,640,604.59

National bank ofkenya 416,s02.35 01001068243700

b) On - call deposits

Kenya Commercial bank

Equity Bank - etc

Sub- total

c) Fixed deposits account

Bank Name

Sub- total

d) Othen(specf,)

cash in hand

Mobile money- Mp"sa Airtel money

Sub- total

Grand total
I,204,899 1,640,604.59
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Transfers from the County Government(HSlF)
372 306.00 220,449.00

Reimbursements due from NHIF
3,516,600.00 8,930238.82

Other debtors (non-exchange transactions)

Less: impairment allowance

Total
3,8E8,906.00 ,686.929 1s0

Notes to the Financial Statements (Continued)

29. Receivablcs From Non-Exchan e Transactions

30. Inventories

Pharmaceutical supplies
9,905,123.41 594 108.59

lvlaintenance supplies

Food supplies

Linen and clothing supplies

Cleaning materials supplies

General supplies

Less: provision for impairment of stocks

Total
9,905,123.41 594,108.59
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Notes to the Financial Statements (Continued)

34. Trade and otherPayables

Trade payables
1,365,760.00 2237,4t5.N

Ernployee dues

Third-party payments (e. g.

unrem itt ed payrol I de ducti ons)

Audit fee

Doctors' fee

Total trade and other payables
1,365,760.00 2,237,415.N

Ageing analysis: Current FY Comparative
F^Y

Yo of the
total

Under one year %

l-2 years %

2-3 years o/o

Over 3 years o/o

Total
1,365,760.00 2,237,415.00

0
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Notes to the Financial Statements (Continued

42. Cash Generated from Operations

Surplus for the year before tax
3,209,244.00 7,004,910.00

Adjusted fon

Depreciation

Non-cash grants received
Impairment
Gains and losses on disposal ofassets
Contribution to provisions
Contribution to im ent allowance
Working Capital adjustments

Increase in inventory
(9,311,0r4.82) 594,r08.59

Increase/decrease in receivables
s,261,780.82 7,851,325.00

Inqrease in deferred income

Increasddecrease in payables
871,655.00 2,237,41s.00

Increase ents received in advance

Net cash flow from operating activities
361,185.00 796,E91.4t
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6 Appendices

Appendix l: Prcgress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor. We have nominated focal persons to resolve the
various issues as showu below with the associated time frame within which we expeot the
iszues to be resolved-

OAG/KRO/HOSP/BAMBA
LEVEL 4/2023-2024

Variances in the
Financial Statements

The unreconciled
variances have
been noted and it
strall be rectified
as IPSAS 3

When preparing
financial
statement ofFY
2024t2025.The
arnounts shall be
amended as per
the attached

Resolved

OAG/KRO/HOSPiBAMBA
LEVEL 4/2023-2024

Unsupported

Employees Cost

The hospital has

noted the

unsupported

employee cost,

the casual

payroll has been

displayed

indicating

employee name,

identity number,

gross salaries

and statutory

deductions

resolved
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attached

appendix 2a" and

muster roll has

been attached as

appendix 2b

OAG/KRO/HOSP/BAMBA
LEVEL 412023-2024

Cash and cash

equivalent

The rnanagement

has noted the

variances and are

amended in the

financial

statement

Resolved

OAG/KRO/HOSP/BAMBA
LEVEL 412023-2024

Unsupported

recievables from

non exchange

The hospital

has

acknowledged

the auditor's

observations.

The hospital

has attached

the schedules

supporting the

receivable

arnount

resolved

OAG/KRO/HOSPIBAMBA
LEVEL 4t2023-2024

Property plant and

machinary

The hospital has

recognized the

property and

plant equipments

in the asset

resolved
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reglsteras

attached

OAG/KRO/HOSP/BAMBA
LEVEL 4t2023-2024

Unresolved prior

year audit

The hospital did

srbnnit the

responses to the

auditor general

and county

assembly and we

are awaiting for

their

recommendation,

a letter showing

submission of

the response

have been

attached in

appendix 5.

resolved

OAGiKROiHOSP/BAMBA
LEVEL 4t2023-2024

Role of Hospitals in

universal health

coverage

The hospital

acknowledges

the observation

of the auditor.

The county

Government of

Kilifi has

upgraded the

Human Resource

for Health

continuously

resolved
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1

through yearly

recruitment of

staffsince

devolution. The

County

Government has

a recruitment

plan that is

approved by the

County Public

Service Board

and the staffing

issue will soon

be resolved

OAG/KRO/HOSP/BAMBA
LEVEL 4n0n-2024

Financial

statement

representation

eITOTS

The hospital has

noted the errors

in the financial

stdement; the

errors shall be

amended in the

FY2024t202s.

resolved

OAG/KRO/HOSP/BAMBA
LEVEL 4t2023-2024

Lack ofan

Audit

Committee and

Internal Audit

Function

The hospital is in

the process of
establishing a

Board Audit

Committee with

an invitation to

the hospital

resolved
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board done and

sent for action

attached zts

appendix 6

OAG/KRO/HOSP/BAMBA
LEVEL 4n0n-2024

lncomplete

Fixed Asset

Register

The hospital

acknowledges

the observation

ofthe auditor. An

up-to-date assets

regiser has been

attached as per

the time of audit.

resolved
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Guidance Notes:

(ii0

Use the same reference numbers as contained in the external audit report.

Obtain the "Issue/Observation" and "management comments", required above, from the
final extemal audit report that is signed by lr{anagement.

Before approving the report, discuss the tirneframe with the appointed Focal Point
persons within your entity responsible the for implementation of each issue.

Indicate the status of '?.esolved" or 'Not Resolved" by the date of submitting this
report to National Treasury.

(rv)

(i)

(iD

Accounting Officer \("
l"

n_

t:
':.'.:

t.

]I
(!\

oi\(:

\nale
Iw.;r,
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Appendix II: Projects Implemented by The Entity

Projects

Prqects implemented by the Hospital Funded by development partners

Status of Projects completion

(Summuril;e the ,st(rtu,t o./'prrlect conpleliott ctl lha end ry' each qrurlcr, i.e. lolul cosls incurred, stoge whiclr the prrlecl is etc)
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Bamba Subcoungt Hospital (Kilifi Counly Government)
Annual Report and Finmcial Statenenafor The Year Ended 3Oh fune 2025

Appendix III : Inter-Entity Confi rmation Letter

Name of Transferring entity

Name of Beneficiary entity....

Remarh
Reference Numbcr Date Disbursed Recurrent (A) Develooment (B)

Total
(C)=(A+B)

Total

I confum that the amounts shown above are corrcct as of thc date indioated.

Eead of Accounts Dcpartment - Disburslng Entity:

Date

Date

Eead of Accounts Department - Beneficiary Entity:
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Bamba S\bcounty Hospilal (KtU Coanty Government)
Annaal Report and Ftnancial S"kta nentslor The Year Ended 3N fune 2025

Appendix IV Reporting of Ctmete Relevent Expenditurcs
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