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ACR,ONYMS AND GLOSSARY OF TER.MS

lnternational Financial Reporting Standards

Kenya Deposit lnsurance Corporation
lnternational Association of Deposit lnsurers

Central Bank of Kenya

Quality Management System

Enterprise Risk Management

Strategic Plan

ln Receivership

ln Liquidation
Electronic Data Warehouse

Electronic Data Warehouse and Business lntelligence

Electronic Data and Records management Syttem

Kenya Deposit lnsurance

Deposit lnsurance Fund

Differential Premium 5ystem

Capital Adequacy. Asset Quality. management, Earnings and Liquidity
Federal Deposit Insurance Corporation
World Health Organization
Kenya 5hilling
Enterprise Risk Management
Business Continuity Plan

Business Continuity Management
Professionalism, lnteSrity, Customer Focus, Fairness. lnnovativeness, and

Teamwork

Quality Management SyJtem

Single Customer View
Automated Teller Machine
Corporate Social Responsibility
lnternational Standard OrSanization
Public Finance Management Act
Ethics and Anti-Corruption Commission

Commission on Adminirtration of Justice

lnformation, Communication Technology

IFRS

KDIC

IADI

CBK

QMS
ERM

SP

IR

IL

EDW

EDW-BI

EDRMS

KDI

DIF

DPS

CAMEL

FDIC

wHo
KES

ERM

BCP

BCM
PICFIT

QMS
scv
ATM
csR
rso
PFM Act

EACC

CAJ

rcT

lI



Kenya Deposit lnsurance Corporation
Annual Report and Financial Statements for the year ended June 30,2023

KEY ENT]TY INFORMATION

OurJoumey

Deporit protection framework in Kenya's rich legacy spans over 37 years. ln 1986, the Deposit

Protection Fund Board (DPFB) was established under the Banking Act, CAP 488 Laws of Kenya.

The National Treasury seeded an initial capital of KES 300 million to enable DPFB deliver on its

mandate. The statutory mandate of the Board was to provide depotit protection to member

inititutions and restore confidence and rtability in the financial sector.

The DPFB had the mandate of a pay-box plus, and was to provide deposit guarantee and bank

liquidation functions only. However, challenges arose from the administration this framework

which necessitated the Central Bank of Kenya (CBK) to appoint a taskforce in March 2006 to

ro.riew the legislation governing DPFB's operations and recommend a legal framework aimed at

expanding the mandate of DPFB, providing for itJ autonomy, and enhancing its corporate

Sovernance structure.

Consequently, the Kenya Deposit lnsurance (KDl) Act No. 10 of 2Ol2 was enacted in 2012. which

tranlitioned DPFB to Kenya Deposit lnsurance Corporation (KDIC). The Act became operational

in July 2014 and welcomed a new dawn of deposit protection in Kenya, The Act enhanced the

operational scope and mandate of KDIC from being a pay-box plus to a risk minimizer with

powers of a resolution authority, thus aligning its operations to thore of international best

practicer.

The journey has seen the growth of the Deposit lnsurance Fund to Kes.l87 billion as at June 30,

2023.
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I Re-imburring lnsured Deporitors

2 Calculating and Raising Premiums

3 Role in handling Bank Failures

4 R.isk Assessment

5 lmposing Differential Premiums

6 Risk Monitoring

7 Off*ite Examinations

8 On-rite examinrtion

9 lntervention in affairr of its member banks

Globally, the various Deposit lnrurance Schemes are at different stages in terms of their mandates.

As highlighted in the table below, KDIC (under ARC) is among the few Deposit lnsurance Schemes

globally carrying out the critical mandate of a Risk Minimizer.

Table l: Depotit inrurance mandatet acrott variout jurisdictions

Rirk
Minimizer

Loll-
Minimizer

Pay{ox
Plur

Pay Box# Powerr & Mandate
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Prlndpal Actlvltle

The Corporation's Principal activitier as mandated by the KDI Act is toi
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Our Vlslon, Mlsslon and ltrateglc Themes
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lhc Directors who served during the year ending 30'h June 2023 were as follows;

I Ms. Carol Muryoka
t Mrs. Hannah W, Muriithi, EBS

t Hon. Amb. Ukur Yatani, EGH

{ Prof. Njuguna Ndung'u CBS

5 Mr. John Njera

6 Hon. Paul Kariuki
7 Hon. Justin B. N. Muturi

E.6.H
I Mr. Mohamed Deiss Adow
9 Dr. Patrick Njoroge

l0 Dr. Kamau Thugge EBS, MBS,
cBs

l1 Mr. C.erald Nyaoma

lnt fdty
Honerty

Chairperson fferm ended 20th January, 2023)
Chairperson (Appointed 2Oth January 2023)
Cabinet Secretary, The National Treasury & Planning
(Ierm ended 27th September 2022)
Cabinet Secretary, National Treasury & Economic Planning
(Appointed 22nd September 2022)

Alternate to Cabinet Secretary, The National
Treasury & Planning
Attomey General (ferm ended November 2022)
Attorney General (Appointed November 2022)

Alternate to Attorney General
Governor, Central Bank of Kenya (ferm ended June
2023)
Governor, Central Bank of Kenya (Appointed l9h June
2023)
Alternate to CBK Governor (ferm ended June 2023)

viii
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12

r3

14

l5
t6
17

r8
l9
20
21

Dr. Habil Olaka
Mr. John Benson Maina
Ms. Anne Agimba
Mr. Robert Murimi
Mr. Raphael Karbuali Kosen

Ms. Melissa Ng'ania
Ms. Anne Rimbaine Lengerded
Mr. James Agembe Akali
Mr. Joseph Kipkemoi Ngetich
Mr. Mohamud A. Mohamud

Director, (C.E.O Kenya Bankers Association)

Director (Ierm ended 20th January 2023)
Director (Ierm ended 20th January 2023)
Director (ferm ended 20th January 2023)
Director fferm ended 20th January 2023)
Director (Appointed 20th January 2023)
Director (Appointed 20th January 2023)
Director (Appointed 20th January 2O23)

Director (Appointed 20th January 2023)
Chief Executive Officer (Ex-officio) fferm ended 9th
February 2023)
(Appointed in acting capacity on 29th December
2O22/substantive appointment on 23rd April 2023)

22 Mrs. Hellen Chepkwony
Chief Executive Officer (Ex-

officio)

Corporation Secretary

Mrs. Eunice Kitche - Odour
P.O. Box 45983-00100
Nairobi

Registered Office and Corporate Headquarters:
Kenya Deposit lnsurance Corporation
23'd Floor UAP Old Mutual Towers. Upper Hill
P.O. Box 45983 - 00100
Nairobi. Kenya

Corporate Contacts:
Telephone: +254 20 66770000. +254 7O9 043000
E-mail: customercare@ kdic.so. ke
Website: www.kdic.go.ke

Corporate Banker:
Central Bank of Kenya
Central Bank of Kenya Building
Haile Selassie Avenue
P.O. Box 60000 - 00200
Nairobi, Kenya
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THE BOARD OF DIRECTORS

T
j.:t

Mrs. Hannah W, Muriithi, EBS

Chairperson

Mrs. Hannah Waitherero Muriithi. EBS is an artute and
proactive legal mind with a profound background in
law. management. and strateSic leadership. She

posresses a remarkable track record in various potitionJ
of responsibility, showcasing her exceptional abilities in
governance, legal auditing, and managing Boards of
Directors both in the private and public sectors.

As an ardent believer in good governance and
accountability, Mrs. Muriithi's impeccable integrity iets
her apart. Her dedication to ethical practices led her to
become an accredited Governance and Legal Auditor,
ensuring the highest standards of transparency and
compliance in organizational processes.

Mrs. Muriithi's legal prowess particularly in emerging
areas of law is unmatched. Her expertise in
Commercial and Research Law has been instrumental
in guiding organizations through complex legal
challenges and facilitating strateSic decision-making

Processer.

Her leadership acumen extends beyond the legal
domain, as she is also proficient in strategic leadership
at both executive and management levek. She

possesses a keen eye for efficiency and effectiveness,
enabling successful implementation of ttrateSic plans.

Having experienced diverse environments in both the
public and private sectort, Mrs. Muriithi is well-
grounded acquiring in-depth understanding of
government Jyttems, objectives, and policies. Her
persuasive negotiation skills and dynamic leadership
make her an exceptional team player with a fast-
learning curye, adapting swiftly to changing
circumttances.

xl
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She is revered for her outstanding leadership skills,
ensuring that deliverables are of exceptional qualiry
and always on time. She has proven her talent as a
change manager. successfully orcheJtrating
organizational restructuring efforts that align with the
organization's goals.

This dedication and commitment to duty has seen Mrs.
Muriithi bestowed with poritions of responribility. 5he

was the Founder Chairperson of the Board of Kenya
National Highways Authority (KeNHA), where she

spearheaded the operationalization of the
organization from inception to become one of the
revered parastatak in the Country. Further, she served
as the Chairperson of the National Hospital lnsurance
Fund (NHIF) and the Agriculture, Fisheries. and Food
Authority (AFFA).

Mrs. Muriithi's invaluable contributionr and
accomplishments have garnered recognition, thus
receiving the prestigious Presidential Award of 'Order
of the Elder of the Burning Spear' (EBS), for her role in
the successful implementation of the upgraded
Nairobi-Thika (A2) Superhighway.
Mrs. Muriithi is an active member of the Law Society
of Kenya and the lnstitute of Certified Public Secretaries
of Kenya, where she contributes her expertire to the
legal and corporate governance communities.

She holds a Master's degree in Business Administration
from Moi University. a Bachelor of Law (LLB. Hons.)
from the University of Nairobi, and a Diploma in Law,
Kenya School of Law. She is also a Certified Public
Secretary of Kenya, an Accredited Covernance and
Legal Auditor, and serves as a Commissioner for Oaths
and Notary Public.

x
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Prof. Njuguna Ndung'u, CBS Cabinet
Secretary, National Treasury &
Economic Planning

Prof. Njuguna Ndung'u is the Cabinet Secretary,

National Treasury & Economic Planning. He was

appointed Cabinet Secretary by President William

Samoei Ruto on September 27, 2022. Prior to the

current appointment, Prof. Ndung'u war serving ai the

Executive Director of the African Economic Research

Consortium (AERC), a Pan African premier capacity

building network of researchers, trainers, itudentr,

universities, poliry makers and international resource

persons. He is an associate professor of economics at

the University of Nairobi. Kenya and the immediate

former Governor, Central Bank of Kenya.

Prof. Ndung'u has been a member of the Global

Advisory Council of the World Economic Forum,

Visiting Fellow of Practice at Blavatnik School of
Government, Oxford University, Director of Training

at AERC, Program specialist at IDRC and Team Leader

in Macro-modelling at the Kenya lnstitute for Public

Policy Research and Analysis. He holds a PhD in

economics from University of Gothenburg, Sweden.

He is a Member of Brookings Africa Growth lnitiative,

Member of the Advisory Committee of the Alliance for
Financial lnclusion, that coordinates financial inclusion

policies in Africa, Asia and Latin America, and Senior

Advisor for the UNCDF-based Better Than Cash

Alliairce.

xIt
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Dr. Kamau Thugge EBS, MBS, CBS

Governor. Central Bank of Kenya

Dr. Kamau Thugge C.B.5., is the tenth 6overnor of the

Central Bank of Kenya (CBK). and has been in office

since June 19,2023.

Dr. Thugge joined CBK after a long and distinguished

career in the international and Kenyan public service.

He worked in the lnternational Monetary Fund (lMF)

in both policymaking and non-policymaking

departments. These include the Policy Review and

Development Department and the Trade Policy

Division. ln these roles, Dr. Thugge helped to design

the Highly lndebted Poor Countries lnitiative (HIPC)

as well as other policy initiatives. He also worked on

various Article lV missions. Dr. Thugge also served as

Mission Chief to Botswana and Lesotho in the wake of
the 6lobal Financial Crisis.

Dr. Thugge has held various senior roles in Kenya,

including as the Head of the Fiscal and Monetary

Affairs Department at the National Treasury, as

Economic Secretary and as Senior Economic Advisor.

Dr. Thugge also served as Principal Secretary at the

National Treasury, and lately as Senior Advisor to the

President and Head of Fiscal and Budget Affairs. Dr.

Thugge helped to design and implement various laws

including the Public Finance Management Act. the

Commission on Revenue Allocation Act, the

lndependent Officers (Appointment) Act, the Public

Procurement and Disposal of Assets Act. and many

more. ln these roles, he also served on various boards

including that of the Central Bank of Kenya. the

Monetary Policy Advisory Committee (and later the



I
Kenya Deposit lnsurance Corporation
Annual Report and Financial Statements for the year ended June 30,2023

Monetary Policy Committee). the Kenya R.evenue

Authority and the Capital Markett Authority.

The 6overnor holds a Bachelor's Degree from the

Colorado College, and Master's and PhD Degrees in

Economics from Johns Hopkins University in the

United Stater.

Hon. Justin B. N. Muturi E.6.H
The Attorney General

Hon. Justin B. N. Muturi E.6.H is the Attorney General

of the Republic of Kenya and has been in office since

November 2022.

Hon. Muturi joined the Office of the Attorney General

with a distinguished career in public service and held

several prominent leadership poritions regionally and

in Kenya. He is the immediate former Speaker of the

National Assembly and Chair. Parliamentary Service

Commission (P5C) for the period 2Ol3-2O22. During

his tenure. he championed reforms in the

adminirtration of resources and efficienry of
Committees of the House. He also issued key rulings

and guidelines to the National Assembly to ensure full

implementation of the constitutional mandate of the

House.

Hon. Muturi worked as the Chairperson of the Centre

for Multi-Party Democracy durinS the period 201I -
2013 and his role was inrtrumental in initiating reforms

for the management of political parties in Kenya in the

quest for promoting democracy.

Hon. Muturi was a member of the National Assembly,

Siakago Constituenry, Embu County for the period
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1999 - 2OO7 and played an inttrumental role in the

Conrtitutional review process culminating in the

adoption of the 2010 among other key achievements

in the Parliament.

Hon. Muturi served in the Judiciary for fifteen (15)

years before retiring ar Principal MaSittrate at the

Nairobi Law Courts. While holding this potition, he

served as the Chairperson of the Kenya Judges and

MaSistrates Association.

Hon. Muturi has made tignificant contributions

regionally where he held various leadership positiont

including the President of the Board of the African

Parliamentarians Network Againtt Corruption (2018),

and Chairperson of the Executive Committee of the

Commonwealth Parliamentary Association (Africa

Region) (2018).

Mr. Muturi holds a Bachelor of Law (LLB. Hons.) from

the University of Nairobi. and a Postgraduate Diploma

in Law, Kenya School of Law.

Mr. James Agembe Akali
Director

Mr. James Akali is a distinguished Senior Finance and
Operations expert with over 15 years of valuable
expertire in the public and private sectors, including
NCOs and projects funded by reputable organizations
such as USAID, PEPFAR, Clobal Fund, and World
Bank. He has a demonstrable track record of
implementing industry best practices in accounting,
finance. operations, and administration.

Currently rerving as the Finance and Administration
Director at OGRA Foundation. Mr. Akali overseet
various operational teams, including finance, grants,
human resources, administration, procurement,
logistics. security, and information technology.
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Mr. Akali is highly skilled in financial planning and
budget management, contributing significantly to
organizational goals. He is well-versed in
implementation of financial policies and establirhment
of internal controls to enture the proper utilization of
resourcer as well as traniparency.

Throughout his career, Mr. Akali has managed USAID-
funded contractt, demonstrating comprehensive
knowledge of USAID regulations and compliance. He
posserres strong problem-rolving abilities and adapts
quickly to changinS circumJtances, providing
innovative solutionr to complex issues. His ability to
establish strong relationJhipr with stakeholdert
enhances his effectiveness as a leader.

He is a member of Chartered lnstitute of Public
Accountants of Kenya (ICPAK) and currently pursuing
a PhD. (Finance) and ACCA Certification.
Mr. Akali who is currently pursuing his Ph.D in Finance.
holds an MBA in Business Administration - (Finance)
from Maseno University, a Bachelor's degree in
Business Administration (BBA-Finance) from Maseno
University. a Diploma in Business Management as well
as a Certificate in Project Management from
Metropolitan School of Business and Management,
United Kingdom.

Ms. Melissa Ng'ania
Director

.}-
t:-

Ms. Melissa Ng'ania is an outstanding legal profettional
with excellent personal competencies and an
impressive career spanning over l0 yearr.
She has been actively involved in various legal firms
and boards, contributing her legal expertise to matters
of public intereit. Ms. Ng'ania is deeply devoted to
community service and has served a, the legal advisor
to All Saints' Cathedral Nairobi since 2019, offering
valuable guidance on legal matterr impacting the
Church.

Ms. Ng'ania is also a dedicated trainer with the Red
Cross Society, where she provides pro bono legal
traininq on the riqhts of key populations and persons

xvI
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living with HIV and AIDS. As ruch. she has been
involved in mentorship programs through the Law
Society of Kenya, actively contributing to the
development of young lawyers.

As a member of the Environment and Land Court Bar
Bench under the Law Society of Kenya. Ms. Ng'ania
played a vital role in providing recommendations and
guidelines on court proceedings during the Covid-I9
pandemic.
She is currently serving as the Managing Partner at
Ng'ania and Company Advocates. a private legal
practice based in Nairobi, Kenya.

Ar a committed legal profesional, Melissa is an active
member of the Law Society of Kenya. LSK Court of
Appeal Bar Bench and LSK Practice Standard & Ethics

committee. Additionally. she holds a membership
with the Chartered lnrtitute of Arbitrators and is a

certified mediator trained by the Mediation Training
lnrtitute.

5he is currently pursuing a Doctor of Philosophy
(PhD) in Law at the University of Nairobi. Ms.
Ng'ania holds a Master of Laws (LLM) with specialty
in Law. Governance and Democrary from the
University of Nairobi, a Bachelor of Laws (LLB) from
Makerere University and a Post-Graduate Diploma
from the Kenya School of Law.

Mr. Joseph K. Ng'etich

Mr. Joseph Ng'etich is a dedicated and accomplished
professional, with a passion for People Management
and Human Resource (HR) Development. With a

remarkable career spanning over two decades, Mr.
Ng'etich has honed his expertise in various disciplines,
including Performance Management, Leadership,
Talent Development. Strategy, Planning, Business
Growth. Change Management, and Procurement.
His dedication to excellence is evident in his pursuit of
higher education and continuous professional
development.

xvll
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Director Currently enSaSed with Third-Eye Consulting Ltd ai a
Human Resource Management consultant, his
invaluable insights and strategic thinking have
contributed rignificantly to organizations seeking to
optimize their HR practices and talent management.
Mr. Ng'etich's expertise has thus led to documented
successful resolution of complex HR challenges in the
institutionr he has worked with.

Throughout his career, Mr. Ng'etich has achieved
reveral notable accomplishments, showcasing his

leadership skills and problem-solving abilities.
Specifically. Mr. Ng'etich played a pivotal role in
developing the Risk Management Framework for the
State Department of Social Services under the Ministry
of Labour in 2021. He also served as a facilitator in
Governance training for Kajiado county government
and the County Assembly of Wajir in 2019 and 2020
respectively, contributing to the capacity building and
talent development within there orSanizations.

With strong interpersonal skills and a team-oriented
approach, he is adept at gettinS the beit out of
available resourcer and fostering a motivated work
environment. His attention to detail and strong
communication skills enables him to execute proiects
with precision and effectiveness.

Away from his consultanry work, Mr. Ng'etich holds
various memberships in professional as5ociations.
These include the lnstitute of Human Resource
Management (IHRM), the Kenya lnstitute of
Management (KlM), and the lnstitute of Directors. He
currently chairs the Kapsabet Nandi Water and
Sewarage Company (KENAWASCO) making a positive
impact on governance and administration.

Mr Ng'etich boasts of an impressive academic
background and is pursuing a Doctorate degree in
Leadership and Organizational Development at United
Stater lnternational University-Africa (USIU-A).

xtx
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Prior to this, he achieved a double concentration -

Master of Business Administration degree in Strategic
Management and Human Resources Management
from United States lnternational University (USIU). He
also holds a Bachelor's degree in Business

Adminirtration from the esteemed University of
Eastern Africa Baraton and a Higher Diploma in
Human Resource Management from the prertigious
lnJtitute of Human Resource Management (IHRM).

Ms. Anne Rimbaine Lengerded
Director

Anne Lengerded is an accomplished professional with
a bias in poliry development and analysis as well as

supplies chain management.

Her impressive educational background.
complemented by her professional qualifications, has

been the driving force behind her exceptional career in
her area of expertise. With her unwavering dedication
to knowledge and growth. Ms. Lengerded continues to
make immense contributions to various organizationJ
and committees. leaving a lasting impact on Kenya's
vital sectors.

Ms. Lengerded is a member of the esteemed Chartered
lnstitute of Purchasing Supplies (ClP5) and the Kenya
lnrtitute of Supplies Management (KISM), a clear
tertament to her commitment to staying abreast of
industry best practices and continuous professional
development.

She holds a Master's degree in Public Policy and
Analysis from Jomo Kenyatta Univerrity of Agriculture
and Technology and a Bachelor of Arts degree in
Commerce from Kenyatta university among her other
academic qualifi cations.
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,

Dr.Habil Okunda Olaka
Director (Chief Executive Officer of
the Kenya Bankers Association)

Dr. Olaka was appointed as Chief Executive Officer of
the Kenya Bankers Association (KBA) in October 2010.
He is responsible for the strategic direction of the
Association, covering industry advocacy.
development, and sustainability. Previously he was the
Director of Operations of the East African
Development Bank (EADB) based in Kampala after
serving as the Resident Manager in Kenya. He earlier
served the Bank as the Head of Risk Management and
as the Chief lnternal Auditor.

Before joining the Bank, Dr. Olaka had been with
Banque lndosuez (now Bank of Africa) as the lnternal
Auditor. He itarted his career at the
PricewaterhouseCoopers. Nairobi in the Audit and
Business Advisory Services Division. He sits on a

number of boards representing the KBA. These are
Kenya Deposit lnsurance Corporation (KDIC), Higher
Education Loans Board (HELB), National Research
Fund (NRF), Federation of Kenya Employers (FKE),

and the Anti-Money Laundering Advisory Board
(AMLAB) ai alternate to KBA Chairman. He is the
National President of the Federation of Kenya
Employers and the Chairman of the board of the
Centre for Corporate Governance (CC6). He also sits

on the board of the National Housing Corporation
(NHC).

Dr. Olaka holds a Doctor of Business Administration
from USlU-Africa, a First-Class Honours BSc degree in
Electrical Engineering from the University of Nairobi,
and an MBA in Finance from the Manchester Business

School in the UK. His DBA dissertation was on the
influence of strategic leadership on the implementation
of strategy in the commercial banks in Kenya.

He is a member of the lnrtitute of the Certified Public
Accountants of Kenya (ICPAK). He is an alumnus of the
Strathmore School of Accountanry. a Certified
Executive Coach and has a good command of the
French lanEuage.
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Mrs. Hellen Chepkwony
Chief Executive Officer

I

Mrs. Hellen Chepchumba Chepkwony is an astute
professional with a demonstrable progressive track record in
strategic leadership and management, spanning over twenty
years. She is a distinguished economist and risk management
professional with extentive exposure in both the public and
private sectors.

Mrs. Chepkwony's illustrious career has ieen the University
of Nairobi alumna gain tacit knowledge. which has been
instrumental in the creation and management of highly
productive teams.

She has thus achieved remarkable successes in
transformative agenda, striking a balance between
reduction, efficiency and high productivity through
savvy implementation of procets improvements.

her
cort
the

As a passionate, and service-oriented thought leader, Mrs.
Chepkwony has proven ability to direct and enhance
operations across dynamic environments, combining
exceptional skills with a proactive work ethic and
commitment to achieve organizational success.

Mrs. Chepkwony has been instrumental in sector
engagements, taking a lead role in the formulation of
requisite financial policies through extensive research,
immensely contributing to the entrenchment of Kenya's
economic blue-print and engagement in regional trade.
fostering financial stability and more fundamentally, the
overall economic agenda of the country.

Specific highlights include her contribution to the Financial
Sector Assessment Program with the lnternational Monetary
Fund, formulation of key frameworks that saw among
others, KDIC's transition into a fully-fledged State
Corporation and deposit insurer, resolution of problem
banks as well as the upward review of the Corporation's
coverage limit of Ksh. 500,000.

Having begun her career at the then Ministry of Finance.
now The National Treasury and Economic Planning, Mrs.
Chepkwony has served in various capacities including her
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latert porting at the Central Bank of Kenya, prior to her
appointment as KDIC'r acting Chief Executive Officer.

She holds M.A and B.A degrees in Economics, both from the
University of Nairobi and is a member of the lnstitute of
Risk Management.

a

t

Eunice Kitche-
Board Secretary & Director Legal
Services

\

I

Eunice Kitche-Oduor (Mrs) is a legal practitioner
currently working with KDIC ar the Corporation'5
Secretary and head of legal. She has practiced law
for over l8 years, thus gaining hands-on experience
and exposure in legal practice, leadership and
management.

She has actively practiced litigation and
conveyancing over the years. Before joining KDIC,
Mrs. Oduor worked for 14 years as company
recretary and head of legal in variour state
corporations. She has served in various capacities
within government. boards and CEOs and in the
process, accumulated a unique appreciation of
government thinking and direction in the boards
of State CorporationJ.

Eunice holds a Bachelor of laws degree (LLB), from
the University of Nairobi. a diploma in law from
the Kenya School of Law and a Masters of Businett
Administration in StrateSic Management from
Maseno University. She is also an advocate of the
High Court of Kenya, a Certified Public Secretary
CPS (K) and a member of lnrtitute of Certified
Secretaries in Kenya (lCS) in good standing.
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SENIOR MANAGEMENT TEAM

I

I
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Hellen Chepkwony
Chief Executive Officer

Mrs. Hellen Chepchumba Chepkwony is an astute
professional with a demonstrable progressive track record
in strategic leadership and management. spanning over
twenty years.5he is a distinguished economist and ritk
management professional with extensive exposure in
both the public and private sectors.

Mrs. Chepkwony', illurtriour career has reen the
University of Nairobi alumna gain tacit knowledge. which
has been instrumental in the creation and management of
highly productive teams.

5he has thus achieved remarkable successes in her
transformative agenda, striking a balance between cost
reduction, efficiency and high productivity through the
savvy implementation of process improvements.

Ai a passionate. and service-oriented thought leader. Mrs.
Chepkwony has proven ability to direct and enhance
operations across dynamic environmentt, combining
exceptional skills with a proactive work ethic and
commitment to achieve organizational success.

Mrs. Chepkwony has been instrumental in sector
engagements, taking a lead role in the formulation of
requisite financial policies through extenrive research.
immensely contributinS to the entrenchment of Kenya't
economic blue-print and engagement in regional trade,
fostering financial stability and more fundamentally, the
overall economic agenda of the country.

Specific highlightr include her contribution to the
Financial Sector Assessment Program with the
lnternational Monetary Fund, formulation of key
frameworks that saw among others, KDIC's transition
into a fully-fledged State Corporation and deposit insurer,
resolution of problem banks as well as the upward review
of the Corporation's coverage limit of Klh. 500,000.
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Having begun her career at the then Ministry of Finance,
now The National Treasury and Economic Planning, Mrs.
Chepkwony has served in various capacities including her
latert posting at the Central Bank of Kenya. prior to her
appointment as KDIC's actinS Chief Executive Officer.

She holdl M.A and B.A degrees in Economics. both from
the University of Nairobi and is a member of the Institute
of Risk Management.

Paul Manga
Director, Risk & Examination

Mr. Paul Manga heads the Directorate of Risk and
Examination. He has '15 years of experience in the banking
sector having worked with both local and international
inrtitutionr. As a finance and risk professional. Mr. Manga
has worked for seven years in the departments of Finance

&. Accounts. Treasury Operations and Market Risk

functions at the Standard Chartered Bank, during which
he made significant contribution to the institution'5
overall growth. ln addition. Mr. Manga was a Senior
Market Risk Analyst and Regional Buriness Manager (EA)

at the Kenya Commercial Bank - Group Treasury, for a

period of I years

He holds a BSc degree in Agriculture Engineering: MBA
(Finance Option); Post 6raduate Diploma in Business

Management; Certified Investment and Finance Analyst-
CIFA (K); ACI Dealing and ACI Operation for Treasury.
He is a member of the lnstitute of Certified lnvettment
and Finance Analyst (lClFA)

Mr. David lrungu heads the Directorate of Resolutions.

He oversees the resolution process of the l8 institutions

in liquidation and I bank in receiverthip.

Mr lrungu has a wealth of experience in strategy
formulation and implementation, fundrailing for debt
and equity, business growth and development. sales and
relationship management. Compliance and risk
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David lrungu
Director. Resolutions

management, budgeting, financial planning and
performance monitoring. He is the former Chief
Executive Officer at KEY Micro Finance Bank Ltd. He also

served as the Senior Business Growth & Development
Manager- Supreme Banking at the Equity Bank (K)

Limited - Operations Division. Mr. lrungu holds a Master
of Science degree in Finance and lnvertments from Kenya

Methodist University (KEMU), a Bachelor of Commerce
(finance option) from the University of Nairobi and is a

Certified Public accountant C.P.A (K) and PRINCE ll
practitioner.

Robert Mbarani lngasira:
Director, Corporate Services

Mr. Robert Mbarani heads the Directorate of Corporate
Services. With a career spanninS over 20 years, Mr
Mbarani has gained immense experience in Finance.
Accounting, Human Resource and project management,
having worked with various organizationi in the Public
Sector.

As the head of Corporate Services function, Mr. Mbarani
offers strategic leadership to the Finance, Human
Resource. Communications and lnformation Technology
divisions of the Corporation. He holds an MBA in Finance
from Moi Univerrity and a Bachelor of Artr (Mathematics
and Economicd from the University of Nairobi.

ln addition, Mr. Mbarani holds a higher Diploma in
Human Resource Management. He is a member of the
lnititute of Human Resource Management (IHRM) as

well as lnrtitute of Certified Accountants of Kenya
(rcPAK).
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Mr. Mbarani has successfully attended various
manaSement courset on Corporate Governance, Risk
Management and Strategic Management.

Eunice Kitche-Oduor

Board Secretary & Director Legal

Services

,

t

Eunice Kitche-Oduor (Mrs) is a legal practitioner currently
working with KDIC as the Corporation's Secretary and
head of legal. She has practiced law for over'18 years, thus
gaining hands-on experience and exposure in legal
practice, leadership and management.

She has actively practiced litigation and conveyancing for
four years. Before joining KDIC, Mrs. Oduor worked for
14 years as company secretary and head of legal in various
rtate corporations. She has served in various capacities
within government. boards and CEOs and in the process,

accumulated a unique appreciation of government
thinking and direction in the boards of State
Corporations.

Eunice holds a Bachelor of laws degree (LLB), from the
University of Nairobi, a diploma in law from the Kenya
School of Law and a Masters of Buriness Administration
in Strategic ManaSement from Maseno University. 5he is
also an advocate of the High Court of Kenya, a Certified
Public Secretary CPS (K) and a member of lnstitute of
Certified Secretaries in Kenya (lCS) in good standing.
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Mary Kiragu

Director. lnternal Audit

Mary Kiragu is a credible and a distinguished Professional
with over l5 years of experience in lnternal Auditing,
Compliance and Risk Management drawn from both
public and private tector organizationt.
As an Audit and a Risk Professional, Mary has been
instrumental in establishing Risk Management Functions
in various organization5 and implementing risk-based
audits that has strengthened internal control, to
distinguished levels.
As the Head of lnternal Audit at KDIC, Mary provides
independent and objective atsurance to the Board and
Management on the effectiveneJs of internal controls,
governance and risk management procettes. Additionally,
Mary provides advisory iervices at KDIC, geared towards
to adding value and improving risk management and
control processes implemented.
Mary holds an MBA in Finance from Daystar University
and a Bachelor of Education degree (Accounting and
Economics) from the University of Nairobi. She is

Certified Public Accountant, Certified lnformation
Systems Auditor and a Certified Risk Analyst.
She is a member of the lnstitute of Certified Public
Accountants of Kenya (ICPAK), lnstitute of lnternal
Auditors (llA) and lnformation Systems Audit and Control
Association (ISACA).
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REPORT OF THE CHAIRPERSON

Dear 5takeholders.

I am pleased to present to you the Annual Report, on behalf of the Board of Directors and

manaSement.

Kenya Deposit lnsurance Corporation (KDIC) made significant milestones in the financial year

despite heightened global uncertainties, volatile financial markets. weaker growth outlook,

persistent inflationary pressures. geopolitical tenrionr, and lingering effect, of the COVID-I9

pandemic.

Clobally. the economic outlook war clouded by a number of risks, with disruptions in the global

supply chain cauied by war in Ukraine further contributing to inflation and slower growth. During

the year in review. inflation rates hit multi-decade highs in many countrier, and Central Banks

acrors the globe raised interest rates in an effort to slow it down. This led to slower economic

growth, as higher interest rater made it more expensive for businesses to borrow money and

invest.

ln Kenya, the economic growth rate. remained in line with country's long-term Srowth tra,iectory.

This was on the backdrop of difficult global financial conditionr, ihockr to the price of fuel and

food. and a historic drought that had an impact on the economy, particularly in the second half

of 2022. As of June 2023, Kenya! overall inflation rate remained at 7 .9o/o. This was an increase

compared to the previous year, primarily due to the aforementioned factors.

The recent turmoil in the financial markets has sparked debates about the function of deposit

insurance and the iuitability of deposit coverage levels. The failures of Silicon Valley Bank and

Signature Bank in March 2023 particularly exposed how banks globally are vulnerable to quick

and widespread deposit withdrawals. This is exacerbated by the adoption of digital trantaction

rystems and the highly concentrated depositor structures across the globe, with Kenya being no

d iffere nt.

ln order to promote public confidence in the banking system, the Corporation strengthened its

offsite surveillance system in accordance with our strateSic focus. Additionally, the Corporation

established programs for crisis preparedness, contingency planning and increased stakeholder
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consultationr and collaboration in order to work together to protect depositor interests. The year

also saw three financial institutions in liquidation making dividend payouts to depositors and a

further three declaring payments, and this goes a long way in establishing our footprint at a model

Deporit lnsurer, not only within the region but globally.

As we look back at the 2018 to 2023 Strategic Plan cycle. we are proud to report that we have

achiwed many of the ambitious goals we ,et for the organization. This strategic plan served as a

roadmap for growth, innovation. and impact.

While we celebrate our successer, we also acknowledge the challenges we faced along the way.

The strategic plan cycle wa, not without its obstacles. vulnerabilities in the global economic

rystemr exacerbated by the COVID-l9 pandemic resulted in slowed growth. However, these

challenges have taught us resilience, adaptability, and the importance of agility in an ever-evolving

world.

As we conclude this itrategic plan cycle, we are eager to embark on the next phase of our journey.

Our commitment to excellence remains unwavering, and we are in the process of shaping a new

strategic plan that will guide us through the coming yearJ.

The Board of Directors was reconstituted during the period under review. in the third quarter of

the financial year 2022-2023, which resulted in the appointment of five (5) independent board

members. This facilitated the Corporation's activities geared toward achieving its mandate. During

the year, Board of Directors were engaged in various capacity building initiatives, key among

them being induction and training on business continuity planning and enterprise risk

management. Additionally, the Board approved various policier that aligned towards

achievement of the strategic goals.

I wish to appreciate the exiting Board members who have been the guiding force behind strategic

decision-making, providing invaluable iniightr, governance, and wisdom throughout their tenure.

Their tireless efforts in setting the direction for the organization, ensuring compliance, and

fostering a culture of transparency have been instrumental to the Corporation's successes.

Further I wish to extend my warmest appreciation to the outgoing and founding CEO of KDIC,

Mr. Mohamud A. Mohamud who has been an exemplary leader, steering the ship through both
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calm waterr and itormr. His vision, leadership, and tirelesi dedication have been central to the

achievements over the years. Under his guidance, we were able to achieve tignificant milestones

i.e., increased deposit cover limit, risk-based premium assersment for member institutions and

even global recognition as the best deposit insurance in 2016.

ln closing, I extend my heartfelt Sratitude to the Board. management. itaff and all stakeholders

who have been instrumental in our journey so far. Your unwavering support and dedication have

been the driving force behind our achievements.

As we turn the page to a new rtrategic plan cycle, we do so with optimitm. determination. and

a Jteadfast commitment to delivering value and making a poritive impact.

Safer. Stronger. Together.

Mrs. Hannah W. Muriithi, EBS

Chalrperrcn of the Board of Dlrecton

I
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REPORT OF THE CHIEF EXECUTIVE OFFICER

It il with pleasure that I present the Kenya Deposit lnsurance Corporation Annual Report and

Financial Statement for the period ended June 2023. The report highlights the performance of

the Corporation and the impact of the activities implemented in the period under review, towards

promoting sustainable development.

Operating environment

The country's financial rector has remained sound and stable in the period under review, due to

rufficient capital and liquidity buffers, coordinated policy reforms and measures. and roburt

regulatory oversight.

The banking sector remained sound and stable despite several challenget, and moJt notably the

persistent rise in inflation globally and across the region driven by various factors both in the

internal and external environmenti. During the year. the sector raw an increase in total asJett

from Kes. 6.1 trillion in )une 2022 to Kes. 7.1 trillion in June 2023. The mix of assets changed

with investmentr in government securities declining from 29o/o in )uoe 2022 to 27o/o in June 2023

of total arsets. Consequently, loans and advances increased slightly from Kes. 3.2 trillion in June

2022 lo Kes. 3.6 trillion in June 2023. the deposit liability increased from Kes. 4.6 trillion in June

2022 to Kes. 5.2 trillion in the year under review. The growth reflected the banking industry's

efforts in mobilizing additional depositr to enhance the liquidity position.

ttrateglc wlns

The year under review marked the retirement of the Corporation's 2018 - 2O23 Strategic Plan

whose implementation formed the foundation that steered the Corporation towards the vision

of becoming a premier deposit insurance scheme.

On the Deposit lnsurance focus area, the Corporation maintained a deposit insurance coverage

limit of Kes. 500,000. Subsequently, insured deposits increased from Kes. 744 billion in June 2022

to Kes. 788 billion in June 2023.

ln the period under review. the Corporation collected premium arressment income of Kes. 7.3

billion which was an increase from Kes. 5.8 billion in the previous year. The premium assersment
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was bared on the risk-based premium model which classifies member inrtitutions into five

premium cateSoriei based on the CAMEL rating. Additionally, the Corporation earned inveJtment

income of Kes. 20 billion during the year, an increase of Kes. 3.9 billion from the previous year.

The increase was mainly due to growth in the investment portfolio as a result of increased

premium revenue. This therefore resulted to growth of the fund from Kes. 160 billion in June

2022 to Kes. l87 billion in June 2023.

Secondly, on ritk management pillar, the Corporation enhanced its early detection efforts through

risk profiling of member institutions. The surveillance is in line with the mandate of providing

incentiver for sound risk management to member institutiont. The Corporation continued to

implement the CAMEL rating framework for member institutions. Additionally, there was

enhanced information sharing with member institutionr. During the period. the Corporation

embarked on stakeholder engagementr for the review of the risk based premium model and

CAMEL rating model.

To enhance prompt rerolutlon, the Corporation continues to manaSe l9 inrtitutions in liquidation

and has enhanced its efforts towards asret tracing. prerervation and realization. The Corporation

implemented alternative dispute resolution methods which have resulted to increased loan

recoveries. Further, during the year, the Corporation made payments to depoJitort of five failed

member institutions, amounting to KeJ. Kes. 598 million. During the year. the rollout of the

Mobile paymenti application saw positive feedback from customers who previously paid

outstandinS debts by visiting their banks or through the CBK branches.

On Stakeholder engaSement, and in order to promote public confidence in the financial sector,

the Corporation recognizes the need for partnership and collaboration with stakeholderi.

Additionally, we value feedback from our stakeholders and engage expressively with them.

During the year under review, the corporation hosted various stakeholder enSagementJ that

formed the basis for present and future successes.

The Corporation conducted a Public Awareness survey, Customer Satisfaction and Brand Audit

survey whose recommendations are in the implementation rtage. The Corporation also continues

to adhere to and monitor commitments in its Citizens Service Delivery Charter.
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Oryanlzatlona I apadty

Lastly, on the or3anlzatlonal capaclty plllar, the Corporation engaged in a culture change

program. aimed at achieving our desire to build a sustainability and performance culture amongst

our employees. Additionally, the Corporation maintained a staff retention rate of 96.60lo with a

gender diversity mix of 670/o male and 33olo female employees. The Corporation also continued

to entrench the performance management syJtem to monitor the achievement of objectives and

align all resourcer to the achievement of the strategic plan. The Corporation further continued to

enhance skills and knowledge of employees through various capacity building initiativeJ.

The Corporation continues to invest in technology, noting the increaring reliance on digital

technology as well as cyber recurity threats globally. The Corporation employed various rtrategies

towardr enhancing information security. During the year, we conducted a Data protection lmpact

Assessment and provided capacity building programs to staff on data protection with a view to

protect privacy rights. A cyber security audit and penetration test of the syrtems wat conducted

to identify security weaknesses and enhance rystem reliability with opportunitier for future

improvement identifi ed.

The Corporation continues to implement various quality management systems, as well as the

enterprise risk management ryJtem with a view to enhance efficiency and satisfaction of

stakeholders.

The Corporation also implemented the Government of Kenya Performance Contract

commitmenti rycle for the year. These initiatives are aligned to the Corporation's Strategic Plan,

and the Covernment Agenda. and specifically the Public Poliry Objective of depositor protection

and promoting financial rtability.

ln conclusion, we are dedicated to Jtepping up efforts to raire environmental prerervation

awareners and instil a rurtainability culture among staff members and other stakeholders as this it

crucial in the achievement of our strategic objectives. The Corporation partnered with various

stakeholders in efforts to enhance its participation in the increase forest cover in line with

government priority. Additionally, during the year, the Corporation engaged in various corporate

social responsibility programs.6oing forward, the Corporation will continue to align resourcet
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towards rupporting people, processes and systemJ with a view to work towards achievement of

rtrategic Boals.

As I welcome you to study thir report. lwish to express rincere gratitude to the Corporation's

Board, management and staff for their commitment and dedication that are well evident in the

outlined achievements. Additionally. I appreciate all stakeholders, specifically member

institutions, who continue to play a critical role towards the achievement of the strategic goalt.

The subsequent sections of thir report highlight the performance of the Corporation in the

financial year ended June 2023.

Hellen Chepkwony

Chlef kecuttve Officer

xxxv



X€nya Deposit lnsurance Corporation
Annual Report and Financial Statements for the year ended June 30,2023

@VERNMENT PER,FOMANCE CONTRACT

The Government uses performance contracting ai it, key commitment for results management in

iB endeavor to improve service delivery in the public service. The Corporation's Board of

Directors rigned a performance contract with the Government through the Ministry of National

Treasury and Planning for the financial year 2022/2023. The following highlight a summary of

the Corporation's Performance Contract achievements:

AbrorDer o,dod.dftnA
. The Corpo.atlon

,brqbed Tl of the
allo<.ted fund,

?rnn1Ut
. Tllcri wlrc no pendlnS

Ull, tor the perlod

lrnpLr!.rartrdl of C e.n/
S.rvlca
Hltf,rChr
. Thc Corporatlon

l.npl6n ntcd l0O of the
Ch.rtcr

BurtE Pr@r R.-ttFr-tf
. lnplericntcd 98%
Reroluioo of pnuc caryl&r
. lmplcrneoted 9890

Drpoda tnqmcr Fud.
. The d@orlt lnrur.ncc fund

8rw, to Krhr. 187 Ulllon.
gxcecdln8 th. Krhr.lTl
Ulllicn perionIl.n<e tar8et

Dhrld..d P.tiirf.
. Thc Co.por.tlon rnade

dMdeod pryrncot to
d@odto6 of 3 inrtltuliont
ln llquldrtloo.

Do<lrn rt R.rolrbo
erparkr.ar"
. Thc Corpo.atlon

do<unlcfiled 160lullon
gxpericncqr ,or 4 lnrtltutlont
out of a pglonnance target
of 2 Inrtltutlonr.

Lo-r R@vt y.
. Thc Corpoaatlon rc(o\rered

lo.nr of Kthr. l.0O4M f.om
borrow6, o, falled
lnrtltutlo.l. Thlr war .galnrt
a tar8e( of Krhr. 155M.
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R.lr.rrl CoaLdldt
. All lhe revenue ermed of

Krhr. 288 w.r collc<t.d
aS.lnrt . t.r8et of Krh. 228

Do<! rt Rarouldr
axFtll(.1
. Thc Corpor.tlon

do.urn nted r6olullon
experlenc6 for 4 lnrtltutlont
out of a pe.foranan(e larget
of 2 lnrtltutlon!-

StldEad.r Err'f.rEt.
. KOC held 9 renrltl.atlon

re$lonr wlth lt, nrernber
lnrtllullon, to enh.n(e rltl
mlnlmlzallon.

. Thc Corpor.tion .lro held 3

tmrltlzallon re'lonr towardt
drengthcnlng arret tradnS.
prcJcrval lon and rcallzalloo

Tr.o Plrttf
. Toward5 thc lmplerr€otatlon

of Prdldentl.l Dredlver.
KC,C alanted l5.0OO lreet.

Proqrllr.t trsn sp.dl
Gror?(
. The CorporatLcn pro<ured

goodr.nd rgwkeJ worth
Krhr.2lMfrom rpc<l.l
group, belng wonEo. yorrh
.nd p.rtoo, wlth dlr.Ulltl€r.

A$.4 M.r{rrEt
. Corporallon rnalnlalncd

artet re8lrter for fked arrelr.
. Corpor.tloncrtaHlrh€d

.rrc{! drr€ for dlrporaland It
ln thc pro(6r of lnltlatlnS
dlrporal.
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STATEMENT OF PERFOMANCE AGAINST PREDETERMIN ED OBJECTIVES

The Corporation's performance objectives are defined in itr Strategic Plan (2018 - 2023). Further,

!6 a tovernment agency, KDIC signs annual Performance Contract with the parent ministry, The

National Treasury and Economic Planning.

The Strategy currently being implemented has five thematic areas namely: Risk Management,

Deposit insurance. Prompt Resolution, Stakeholder manaSement and Organizational capacity.

These remained key focus areas during the year under review.

ilrategic Pillars and Themesl
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trrd.fk Ob,.dtt/rt
r' To lncrearc the fund covcr.ge from

2.7qlo of lot.l degorltr ln 2017 to
3.{ohb,t 2023

r' To increare lhc proportlon of
d.porllr covered from 8.75olo ln
2017 to 160,6 by 2021

r' To rcducc payfilent period of
protected deporll, lrom 14 d.yr ln
2018to 7 day! by 2023

5t rtesk Obr.dlvr.
/ To mrure a de(irlon l, made on lhc

rnort approprlale r6olutlon optlon
wlthln 50 dayr lor non.ryrlarnlc
ln(ltutlon,

/ To 6rure e{{edlw and ef{l(teot
rc(elvefi hlpr/ llquld.tlon,

7 To lncre.re the debt re(ov€ry rate
kom 2006ln 2018 to l@/oW 2023

a

a

5l rd.gk Obrdhl.
r' To mhan.cearly dctectlon .nd

tlnEty lntervention of rltk cxporure

Jtrd.Ck Obt dlr{i
/ To lncrcarc publl( awarcne'r lq/elt

from 9olo ln 2018 to 34 by 2023
/ To (reo8th6r compl.lntr h.ndlln8
r' To elnbrace bert practl(e,

a

I

aa

a

t

Jl,.a.fk Ob,.dif,r
r' To ha\re. rupportlvelca.l and

rcSuhtory frarnqrorl
/ To enhan(e talml rnana8emcflt
r' To €nlrm<h. robuil or8enla.llonal

(ulture
r' To 6lhan(c opcr.tlonal c{Ilcleory
r' To promot€ Sood (orporate

go\,,crnan cc pra<lkc,

The Corporation's Strategic Plan is broken down to annual work plans that define the initiativeJ

for the plan's coverage period. During the implementation of the ttrategic plan through the

annual work plans. the Corporation further defines its Performance Contract for a year of

operation and this contract is signed by the Corporation and The National Treasury and

olg.ntretto*
Crpaclt l

S t rategic
Themes
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Planning. Throughout the corporate performance manaSement process that starts with strategic

planning to performance contracting, the Corporation incorporates the requirements of various

tovernment directives issued from time to time.

The highlights of the Corporation's Performance Contracting ttatus are highlighted below.

Achievement of strategic objectives

Rkk
ManaSement

Deporit
lnturance

tt.keholder
Msnatement

Enhanc€ early
detection and
timely intervention
of risk expo;ure

lmplement an
early detection
and
interv€ntion
framework

Review and
implemenl a riJk
atte5tment
framework (CAMEL)

Achieve a coverage
ralio of 23.25o/o by
2023

lncrease in
coveraSe ratio

lmplement early
detection and
intervention
framework

Stakeholder
enSaSement on
round riik
manatement

Collect the deporit
iniurance premium
(Ket.7.28).

Implemented

Conducted offrite rurveillance
on 53 member inJtitutioni.
We alJo conducted capacity
buildint on CriJiJ Preparedne:r
and Contintency Planning and
prompt rerolution.

The Corporation conducted 4
,takeholder entatement
sessionr covering all our
member inrtitutionJ durint the
year.

The Corporation aJserred and
collected Ket. 7.48-

The Corporation! prudently
inverted monies from the fund
to maximize return while
managinS liquidity. Thi, led to
a revenue of Ker.20.48 againrt
a tartet of Kei.15.38.

The Corporation conducted a
public awarenesJ campaign in
collaboration with print,
electronic and ditital media
aimed at Jenritizing the publlc
on KDIC mandate a5 well a!
enhancing confidence on safe-

bankinS

lncreare public
awarenesr Ievels
from 9olo in 20'18
to 4Oo/o in 2023

Prudent invertment
of Funds - lncome
(Ker.15.38)

lncrease public Conduct a tarteted
awarenerr public awarenet,
index campaign
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De\relop and
dljreminate IEC

Msterial

Prompt
Re5olution

Debt recovery
Srowth rate

ln(reare the debt
recovery rate ,rom
2Oo/o in 2018 to
3Oo/o by 2023

Enhance
abrorption rate
(Allocated fund,

Recover loanr of lGr
t5oM.

lmpl€ment
convenient loan
r€payment optlonJ

The Corporation dktrlbuted
IEC material to memberj of the
public durinS the year. There
were KDIC branded
merchandire to encourate the
public to t8k€ up formal
bankinS.

The Corporation war able to
recover debtJ from failed
bankin8 in5titutioni of Ker.
503M.

The Corporation lmplemented
and ir currently running mobile
applicatlon that ha, enabled
debtorr of inrtitutionJ in
liquidation to conveniently
pay their debtr throuSh €-
citizen.

The Corporation'r rlaff
compliment ir at 37olo of its
Epproved rtaff ertabliihment.

The Corporation diJtributed
IEC material to membeB of the
public durint the year. Ther€
were KDIC branded
merchandire to encourate the
public to take up formal
banking.

l

Oryanizational
capacity

Budtet
utilization

lncreare the number
of loan repayment
methodt

lmplementation of
approved
eJtrblirhment

Develop and
dirreminate IEC
Material
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CORPORATE GOVERNANCE STATEMENT

The Corporation has incorporated a corporate governance framework which defines itt systemt,

proceJres and policy structure that enhance, its efficiency and accountability in decision making

on issues that affect, its mandate, operationr and key stakeholders. This framework ensuret that

the Corporation employs ethical decision-making processes in relation to the Board,

Management. staff and key rtakeholders of the Corporation.

The Corporation upholds the principles of governance for sound governance enshrined in the

Conrtitution 2010. The Board applies good governance practices in compliance with the,

Mwongozo Code, which is the Code of 6overnance for State Corporations, the Kenya Deporit

lnsurance Act. No. 10 of 2012 and the State Corporations Act No. ll of 1985. Public Finance

Management Act No. 18 of 2012, international best practices amongrt other laws key in the

administration of 5tate Corporations.

The Board adheres to the governance principles incorporated in the Board Charter. The Board

members are committed in upholding high standards of ethical and moral behaviour. action in

best interert of the Corporation, recognition of the legitimate interestr of all stakeholders and

good corporate citizenship.

The Board has developed the necersary policies, procerrer, syrtems and procedures that continue

to guide operations of the Corporation. The Board undertakes periodic reviews of the policies

and its governance practices to take into account rtatutory developments. bert practices in

corporate Sovernance and the prevailing practices to achieve the mandate of the Corporation.

The Corporation is committed in ensuring that the Board is trained on specific governance related

courses to empower them with high standards and practices in corporate governance. The

Corporation conduct, induction for every new member of the Board. The Board rteerr the

impfementation of the Covernance Audit findings as par the Mwongozo Code.
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Crcvemance Structure and Fram6 rork

According to the Corporation'r Charter and the requirements set forth under the Mwongozo

Code, the Corporation has adopted the following governance structure: -

Board of Oarctdi Chl.fEr.onhr.O{tr.r

Manaannarl

COMPUANCE FT,AME1VOP.K

Co.|'t|tlrabo of r..ny. 2OlO.
K.nya D.po.lt lnrunft. Ad No. l0 of
20r2.
l,..d.r$& .r|d lir.tfty A.t Nc 19 ot
20r2.
tublk Fh.tr.M.n.ei rlLl No t8
of2Ol2.
fublk Ploortrtftt and fu!.t Dkpdl
A.l No. 33 of2ol5.
lr*&.lt locod. otcordlrt.
PuUk s.rvb (hlu.r ..d ftln@L!)
No' 8 oa2Ol2.
tublk Ollki lthkr A.r No, { ot 20O,

Composltlon of the Board of Dlredors

The Board comprises of ten members including the Chairperson and the Chief Executive Officer

who sits as an ex-officio member. The Members of the Board are drawn from diverse professional

backgrounds of which five are independent members. The non-executive Directors are expected

to have a clear underrtanding of the ,trategy of the Corporation as well as knowledge of deposit

8o.rd T.<hdd
Coanmlttaa

(BTC)

Board nnanaa
Cornrittr

oFc)

8o.rd HR.
Gananl hr.pora

Coitmltr
Grs6)

Bo..d Audlt
CornrY ttt
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insurance. During the year under review, the Board had 5 independent members including the

Board Chairperson.

ln facilitating sustainability, the Board, through the SCAC conducts regular review the skills,

knorvledge, experience and diversity repre;ented on the Board. aSaintt the skills and experience

rreded to deliver the strategy of the Corporation and continues to make effortt on diversifying

the skill set.

The Corporation'r Board membership structure is set under the Kenya Deporit lnsurance Act No.

lO of 2Ol2 including the qualifications and skill set of the Board Members. The membership is

rcpnesented as follows:

BOAR.DOF DIR.ECTOR.S

Non-Ex.qrtfva

Chalrpqro.t ziizii
Th€ Atlorsy

ftnar.l

The Board composition is driven by the following principles: -

. The Composition complies with the Constitution of Kenya and applicable legislation.

r The Board must comprire of a majority of independent directors.

g lndelrdGrt
llrnbtr'

Clbl t slqi(.ry
Ndlo.ul Tl!.rury

C-orrernor. Cantl.l

8!nk ot kny.
c,E.o

tt.Otido

c.E.o
(try! Blnklr,

tuldirtlon
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. The Board should consist of directors with a broad range of skills, experience and expertise

from a diverse range of background with at least one member with expertiJe in financial

management and accounting.

. The members of the Board can act independently.

. The Chairperson of the Board must be an independent director.

The Board Charter approved and periodically reviewed ensures that the Board undertakes its

mandate within the parameterr of the law because it clearly defines the roles and responsibilities

of the members as summarized below:

Approver th€
ttratetic and
Fin.nchl Pl.nr to br
impl?mented by the
Manatcment.

Over'€s the rBk
m!nagtment
frrm6 rork and it,
operatlon by th€
MlnaSeme'nl.

Approver th€
Corporrte budSet.Corporation'r rirk

.pp€tite within
whlch Mlnltemrnt
ir exp€cted to
op€rute.

Ov r ir,;lrt Corporate Sudget

2 4

E-
Str.r1,'tli( Plirr &
Fin;rrrcial PIa n

Enterprirc R isk
ManaSement

Appointsthe S€nior
MlnaSement and
revia^rt ,uccetrlon
plannlng

Ovenltht over
performance aSainrt
targetr and
obiectiver

Performance

reportint to the
National Trearury on
the dlrc{tlon.
governance and
p€rformance of the
Corporrtlon

over
Senior o(ecutive
appointmentr
ortanizltion!l
chantc, .nd hith
level remunerrtion
irJuel

High Level llruer
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Separatlon of Roles and Rerponrlbilltlet

The roles ofthe Chairperson, lndependent Director, Chief Executive Officer and the Corporation

Secretary are distinct from each other and enrures that no single person dominates in decirion-

making but rather their roles complement it each other in rteering the Corporation in achieving

itr itatutory mandate.

Figure 5: Roles and Responsibilities

Chairperson of the Board
Rgponrlble for leadlnS the 8oard. ltr effectlvrnrrr .nd 8o\,/em.nc€.
Settin8 the a8end. to lake full account of lha lrrus and concemt of Dlrrctorr.
EnJure, lhlt llnkg b€tween th€ Nltloml Trelrury, Eorrd rnd Mlna8cmaot are rtronS.

a

Chief Executive Officer
Rdponrlbl€ for d4t-to{ly l€adenhlp ot the CorpoGtlon.
Recommendr corporat€ ,trateSy to th€ Boa.d and enru.er that the rtrategy It
lmpl€m€nted.

lndependent Directors
Enrurg prgper lntemal (ontrok ln<ludlng,oburt ryrtcm of rirk manaScmenl by th€ Co.porrtlon.
Monitor the delivery of the m.nd.te of the Corpo.rtlon.
Ptovlde rtr.tegy wlthln the rlrk lnd <ontrol envlronment ret by the Borrd.

Corporation Secretary
Supportr the Chalrp€rron and the C.E.O lnd Ir avlllable for all the Dlr€dorr for
rupporl and advlre.
lnform, the Board and CommltteeJ on Sovcmance |rruer.
FacllitaleJ the de,/elopment of corporalc Soveman(e pollcler.
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Effectlveness of the Board

The effectiveness of the Board is defined by the corporate governance tool, ,et in the Board

Charter and the Mwongozo Code of Governance. The governance parameterr defining the

Corporation's Board effectiveness are summarized belowr

Enterprise Rilk
Management

Risk Management
Governance ( Three
Lines of Defenre Model)

Laws, Policies and
Coder of Conduct

Authority & Delegation
lndependence

Compliance with
best practice( lADl
Core Principler

Accerr to lnformation
and lndependent
Advice

Board Evaluation

Governance Audit

Ethical Conduct

Board lnduction
(On Appointment)

Conflict of lnterert

Succession Planning

Board Training &
Continuour Development
(Scheduled)

Board
Remuneration

Ef llcii,,','n,'l
Lrf t ir,, lro.rr,.l
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futhorlty rnd Delegatlon

The Board Charter sets out the authority and matters reserved for determination and approval

by the Board and those to be performed by the Committees and the Management. These include

decisions concerning rtrategy and long-term objectives of the Corporation, financial planning and

financial budgets, significant contracts and various itatutory and regulatory approvals.

Matters related to the approval of the remuneration policy, resource management. risk

management framework and risk appetite are also Board reserve matters. To assist it in discharging

there responsibilities, the Board has established Board Committees to Sive detailed consideration

to key irsues.

Independene of the Board

The Kenya Deposit lnsurance Act No. 10 of 2012 requires that the Corporation should have at

least five independent Board members appointed by the Cabinet Secretary based on their

professional experience in banking, finance. insurance, commerce, law, accountancy or

economics. Accordingly, the Board members are considered to be independent when they are

separated from the Management. and are not conflicted to the extent of interfering with the

management of the affairs of the Corporation, or any other members capacity to act

independently on issues that are in the best interest of the Corporation.

Aacerr to lnformatlon and lndep€ndent Advlce
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The Board is entitled to seek any information it requires from any employee or from any other

source. Procedures are in place, through the Board Chairperson and the Corporation Secretary,

enabling the Directorr to have acceis, at reasonable times, to all relevant corporate information

and to Senior Management, to asrist them in the discharge of their dutiet and responsibilities and

to enable them to take informed decisions.

The Directors in discharging their mandate, are alio entitled to obtain independent legal,

accounting or other profersional advice at the Corporation's expenre. The Board may conduct or

direct any investigation to fulfil itJ rerponsibilities and can retain, at the Corporation's expense,

any legal, accounting or other rervices that it considers necestary from time to time to fulfil its

duties. Directors are expected to strictly adhere to the provisions of the Jtatute applicable to the

use and confidentiality of information.

Confllct of lnterert

The Board of Directors of the Corporation must avoid any situation which might give rise to a

conflict between their personal interest and that of the Corporation. The Directors are each

responsible to notify the Chairman and the Corporation Secretary of any actual or potential

conflict of interest iituations as soon as they arise.

All members of the Board are required to regirter any areai of conflict of interest on firtt

appointment to the Board and subsequently at the commencement of every Board meeting. The

Corporation maintainr a confl ict-of-interert register that is regularly reviewed by the Board.

Any Director with a material personal interest in any matter being considered during any Board

or Committee meeting will not vote on the matter or be present when the matter is beinS

discussed and considered. During the year 2022/2023. except for the directorship held by the

Cabinet Secretary, National Treasury, the Attorney General and the Covernor Central Bank of
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Kenya, CEO, Kenya Banker's Association all other DirectorJ of the Corporation were considered

independent. No incidences of material conflict of interest were identified for any of the

independent Directors.

Eoald Sucesslon Plannlng

The Board considers the succession planning of the Corporation as a key governance parameter.

The appointment of independent Directo$ is undertaken by the Cabinet Secretary (National

Treasury) in line with the KDI Act and other applicable laws. In making the appointment, the

Cabinet Secretary considers skills, knowledge and experience of the applicants.

The key terms and conditions of a Director's appointment are documented in a letter of

appointment. The KDI Act stipulates that independent Board Members are expected to serve a

term of three years. renewable once. To enrure that there is continuity, the appointments of the

Board Members is conducted in a manner which ensures that the terms of the independent Board

Members do not end at the same time. The Corporation promptly notifies the Cabinet Secretary

of any vacancy in the Board.

The Corporation trained the Board Members on business continuity planning which includes

succession planning to ensure that the Members are appraised on current trends to support the

Corporation. The Corporation is keen on implementing staggered recruitment and termination

of the independent Board members to ensure continuity of the business of the Corporation.

Board lnductlon and Tralnlng
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All newly appointed Board members participate in an induction program. The induction program

includes a reries of meetings with other Directors, the Chief Executive Officer and the Senior

Management to enable new Directors familiarise themselves with the business of the Corporation.

The Chairperson regularly reviews the proferrional development needt of each Director. The

program of continuing education ensures that the Board is kept up to date with developments in

deposit insurance both locally and globally. lt includes reJsioni with State Corporations Advisory

Committee in the areas of general corporate governance and also in Corporation'r core mandate.

The Board during the Financial Year 2022/2023 undertook education ressions touching on

deposit insurance, risk management and corporate Sovernance.

Gender Dlventty

The Board upholds gender diversity enshrined under the Constitution 2O10 which requires that

the Corporation implement the two-third gender rule. The Board gender parity is represented as

follows:

ti
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60o/c: 4OO/o

Govcmance Audh rnd Compllane Audlt

llle Mwongozo Code of Governance mandates the Board in State Corporations to undertake

amual governance audit.

The Corporation, under the guidance of the Board has established implementation tools for the

fMlngs of governance audit and has since established a mechanism to address the Saps identified.

The Corporation undertakes an annual self-assessment of itr level of compliance with the

lvttwngozo Code of Governance. The results are reviewed and corrective action it taken.

The Corporation is implementing the recommendations of the legal compliance audit to enrure

cornpliance with all applicable laws and identify any new gap, that may pose a risk to the

operationJ of the Corporation.

Band Erraluatlon
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The Board has in place a procedure for assessment of its performance and that of the Board

Committees, individual Directors and the Corporation Secretary annually not only as a measure

of their performance, but also to comply with the Mwongozo 6ode of Governance.

The State Corporations Advisory Committee (SCAC) evaluated the Board's performance and

documented areas of improvement for implementation in the Financial Year 2023/2024.

Board Commltteer

The Board, in order to undertake itr mandate effectively and efficiently, has four committees,

which exercises delegated authority to facilitate the Board in achieving its functiont. The

membership of the Committees is drawn from the range of skills across the Board and shared

responsibilities.

For technical committees such as the Board Audit Committee. the Board enturet that at leart one

member has a background in accounting or expertise in finance and is a member of good standing

with the lnrtitute of Certified Public Accountants of Kenya.

TERMS OF R,EFERENCECOMMTTTEE MEI/iBERS OF THE COMMITTEE

The Committee rupports the Board in meetint
the key mandate of the Corporation under the
Kenya Deposit lnsurance Corporation. The
responJibilitieJ of the Committee are

summarized below:

The Board
Technical
Committee
(Brc)

Ms. Anne Agimba
(Chairperson)

flerm Ended 2fth January
2o23)

Mr. James Akali
(Chairperson)
(Appointed 2oth January
2021)

t.

lt
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lt t. Dr. Habil Olaka
(C.E.O Kenya
Association)

B ankers

Mr. Mohamed Adow
(Alternate to the Attorney
General)

tv,

v. 6overnor CBK

Mr. Mohamud Ahmed
Mohamud - C.E.O
fTerm Ended 9th February
2023)
Mrs. Hellen Chepkwony -
c.E.o
(Appointed 23rd April
2023)

vI

vu. Ms. Melissa Ngania
(Appointed 2Oth January
2O23)

lx Mr. Robert Murimi
([erm Ended 20'h January
2023)

I The Committee make recommendation
to the Board on the following core
mandate of the Corporationt

r' Resolution.
/ Risk & Examination

It. The Committee receivei management
reporti,/rtatus update5 on inrpection,
and management recommendationJ on
prompt corrective actionJ for member
inrtitutions and provide their input
before preJentation to the Board.

I lt. The Committee considers and reviews
reports from the receiver manaSer on
the receiverrhip process of inrtitution5
under - receivership before
presentation to the Board.

The Committee reviews the status
reports of lnJtitutions in receivership
and in liquidation prepared by the
Management before recommending
them to the full Board for relevant
action.

FINANCE
COMMITTEE
(BFC)

l. Dr. Habil
(Chairperson)

Olaka

Mr- Mohamed Adow
(Alternate to the Attorney
General)

Ul_ Mr. John N,jera
(Alternate to the
National Treasury
Economic Planning)

cs.
and

The Committee plays an oversight role on the
finance and procurement in the Corporation
and reports to the Board. Key rerponribilitiej
of the Committee are summarised below:

l- The Committee considers and make
recommendation on policies
documents relating to the following for
Board approval: -

/ Financey' Procurement
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tv Mr. Mohamud Ahmed
Mohamud - C.E.O
(Ierm Ended 9th February

2023)

Mrs. Hellen Chepkwony -
c.E.o
(Appointed 23rd April
2023)

Mr. Robert Murimi
([erm Ended 20,h January
2O23)

vI. Mr. Joseph K Ngetich
(Appointed 2oth January
2023)

I. The Committee reviews and make
recommendation to the Board on the
following reports: -

r' Budgets and procurement
plans.

/ Annual accounts and
thereafter submit to the
Office of the Auditor
General (OAG). The
Committee ha, a duty to
enJure that the accountt
with rupporting
documentation are
submitted to the OAG
within three (3) months
after the end of the financial
year.

/ Quarterly financial and
Performance Contract
reportr.

It The Committee ensures compliance
with Kenya Depojit lniurance
Corporation fut, State Corporations
Act, Financial Management Act 2012,
Public Procurement and AJret DiJporal
Act 2015. Public Audit Act and other
related legislation.

The Committee participatej in the
draftinS. neSotiation, vettinS and
evaluation of the Corporations
Performance Contract.

The Committee monitors and evaluates
the GOIVKDIC Annual Performance
Contract.

BOARD HR,
STRATEGY &
6ENERAL.
PURPOsE
COMMIfiEE
(BHS6PC)

I Ms. Anne Agimba
Chairperron
(Ierm Ended 2Oth January
2O23)

The mandate of the Committee overseeJ
Human Resorce function and the strategy
function in the Corporation and reportJ to the
Board on the Jame. This Committee undertaker
the following summarized responsibilities:
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[, Joseph K
Chairperson
(Appointed
2O23)

Ngetich

2Oth January

Mr. Mohamed Adow
(Alternate to the Attorney
General)

tv

lt t.

vll.

v t-

cs.
and

Mr. John Njera
(Alternate to the
National Treasury
Economic Planning)

tx

Mr. John B. Maina
(Ierm Ended 2oth June
2O23)

Mr- Mohamud Ahmed
Mohamud - C.E.O
(Ierm Ended 9th February
2023)

Mrs. Hellen Chepkwony -

c.E.o
(Appointed 23rd April
2O23)

Raphael Karbuali Kosen
(Ierm Ended 2oth January
2O23)

Ms. Anne Lengerded
(Appointed 2oth January
2O23)

Human nsourte
i. The Committee ensures compliance

with employment lawJ.

The Committee receive, and considers
ManaSement reportt on itaff matterJ
such aJ dirciplinary ca5es, staff exitj.
recruitments, promotion, job
evaluation, training. career progression
salary revials and other related
matterr.

I.

. The Committee reviews the monitoring
and evaluation plan and tool for the
effective implementation of the plans
and continuous improvement of the
corporation's performance
management Jyttem.

The Committee ensures compliance
with the variour National workplace
policies such as 6ender & Equality,
Persons with Disability, Alcohol and
drug abuse, HIV/AIDS. and National
Cohesion and lnteSration etc.

strltegy
v. The Committee guides the Board on

the Corporation'r strateSic direction
including the short, medium and long
term planJ of the corporation.

The Committee guide's the
Manatement and Board on the
development of and periodic review of
the Strategic plan.

lvi



Kenya Deposit lnsurance Corporation
Annual Report and Financial Statements for the year ended June 30, 2023

Meetlngs of the Board and the Commlttees of the Board

The Board has in place an Annual Work Plan and Almanac that sets out the Board activities in

every financial year. The Board meets at least once every quarter. and additionally, when

BOARD AUDIT
COMMIfiEE
(BAc)

t. Mt. Anne Lengerded
(Appointed 2Oth January
2O23)

I. Mr. John Njera
(Alternate to the
National Treasury
Economic Planning)

cs,
and

iii. Governor CBK

iv. Ms. Anne Agimba
flerm Ended 2oth January
2023)

Mr. Mohamed Adow
(Alternate to the Attorney
6eneral)

Mr. John B. Maina
fl'erm Ended 20th January
2O23)

v[. Mr. Faphael Karbuali Kosen

fl-erm Ended 2Oh January
2O23)

vltl Ms. Melissa N'gania
(Appointed 2oth January
2023)

tx Mr- James Akali
(Appointed 20th January
2O23)

The Committee provides overJight on the
Corporation's risk management. governance
and internal control, in accordance with the
approved Board Audit Committee Charter.
The Committee undertakes the following key
activitieri

i. Risk management and internal controk.

ll. Financial reporting and disclosure
matters-

It External auditor
responsibilities.

oversight

iv. lnternalauditoverjishtrejponribilities.

The Committee comprises of six (6) members
with diverse skills and expertite in public
policy, economies and finance. Two members
of the Committee are Advocates with
considerable legal skills. The other four
members have considerable skills in public
policy development, finance, economic and
administration of public bodies.
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neetJary. The Annual Work Plan and Almanac are prepared at the beginning of the financial year

and the Board papers and agenda are circulated in advance of each meeting.

During the year ending 30th June, 2023,lhe Board held a total of eleven meetings and various

Committee sittings. The increase in the number of the meetings was necersitated by the transition

in the office of the Chief Executive Officer and appointment of new Board members. The meetings

undertaken by the Board and its Committees in compliance with the requirements of Mwongozo

Code are shown in the table below:-

lvt. Carol
Ilfryoka
(duirperson)
(ttrm Ended

$January,
frz,.l

6 N/A N/A N/A N/A

Mrs. Hannah W.
Muriithi, EBS

(Chairperson)
( ppolnted 2Od'

Jrnuary 2023)

4 N/A N/A N/A N/A

lrS. John Njera
Afernate to the
C3. National
Tlieasury and
&bnomic
Hlnning

l0 N/A 7 3 4

Mr. Mohamed
Adow
Alternate to the
Auorney General

tl 4 I 7
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Dr. Patrick
Njoroge
Governor CBK
(ferm Ended
June 2023)

5 N/A N/A N/A N/A

Dr. Habil Olaka
CEO Kenya
Bankers
Association

10 3 5 N/A N/A

Ms. Anne
Agimba

(Ierm Ended
20h January
2023)

6 I N/A 4 3

Mr. John B.

Maina
(Ierm Ended
20s January
2023)

5 N/A N/A 3 3

Mr. Robert
Murimi
(ferm Ended
20s January
2023)

1 2 N/A N/A

Mr. Raphael
Karbuali Kosen
(ferm Ended
20s January
2023)

5 N/A N/A I 2

Mr. Gerald
Nyaoma

(Alternate To
CBK Governor)
(Ierm Ended
June 2023)

2 N/A N/A 3
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t N/A - not a member of the committee.

Rl* Management Framo^rork

Mc, Melisra
Ng'ania
(Appolnted 20tr
hnuary 2023)

5 2 N/A N/A

il& Anne
ftmbaine
$ngerded
llppolnted2@
llnrerv 2013)

5 N/A N/A 4 2

Mr. James

Agembe Akali
(Appolnted 20d'
Jrruary 2023)

5 2 N/A N/A 2

tfr. Joseph
tlp*"rnoi
n&aictr
(fpotntcazo
,*rnrv2@3)

6 N/A 4 4 N/A

Mr. Mohamud
A. Mohamud
c.E.o
Germ Edcd 9s
bnrarv 2023)

3 1 3 4 N/A

lvts. Hellen
{epkwony
cI.o

nted ln
Capldty

On
Aprll2023)

3 2 5 5 N/A
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The Corporation, beinS a key player in the financial sector, it faced with a myriad of challenges

in its operations and the effective management of risk is a fundamental enabler of itt Strategic

Plan. The strateSy employed for the management of risks is aimed at ensuring protection of

depositors of member institutions and enabling suttained performance.

The Corporation is committed to having risk management policies. procertes and practice, that

iupport a high standard of governance. This enables management to undertake prudent risk-

taking activities. The Board overreei the risk management rtrategy and framework taking into

account the risk appetite. requirements of the Kenya Deposit lnsurance Act No. l0 of 2012 and

rtrategic and mandate of the Corporation.

The Corporation has adopted a 'three lines of defense' model for risk management. The

overarching principle of the model is that the risk management capability must be embedded

within the business to be effective. The Corporation undertakes continuous training and

awareness on the enterprise management framework as a Jafeguard for risk management.

The framework act as the foundation for effective risk management acrott KDIC. The Risk

Management Framework covers all syrtemr, structuret, policies, processet and people that

identify. measure, evaluate, monitor, report and control or mitigate both internal and external

sources of material risk. The Risk Management Framework is regularly reviewed in light of

emerging risks arising from the changing business environment. better practice approaches and

regulatory expectationr.

Policies and Standard Op€ration Procedures

The Corporation has in place policies that capture not only our legal obligations. but also the

reasonable expectations of the stakeholders, including customers. These policies apply to all

employees and Directors of KDIC, and anyone working on the Corporation's behalf, including
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contractorr and consultantr. The Corporation adoptJ zero tolerance to all formJ of corruption,

bribery and unethical business practices.

Rhlcal Conduct

The Corporation'r Code of Ethical Conduct adopti the ethical standardJ under the Constitution

and applicable standards for public officers. lt covers a range of areas including personal conduct.

integrity, honesty, tranrparency, accountability, fairness and prevention of corruption. lt

emphasizes the importance of making the right decisions and behaving in a manner that builds

respect and trust in the organization. The Code iets out clear behavioral requirements and

conrequences where these are not met. The Corporation has in place a number of policies and

practicer to promote a culture of compliance, honesty and ethical behavior.

Board Remuneratlon

The remuneration of the Board is guided by SCAC and the applicable laws. The Chairperson is

paid a monthly honorarium as stipulated in the letter of appointment. Board members are paid

a ritting allowance that is based on the number of meetingt attended. The Board members are

reimbursed any expenre, incurred in line of duty including mileage.

Membershlp to Professlonal Bodles

The Corporation's Board of Directors are members of diverse professional associations. The

Corporation ensures that its directors are equipped with sufficient knowledge by undertaking

relevant training on their development and certified courses from relevant professional bodies

recognized in Kenya.

Compllance wlth lADl Core Prlnclples for Effective Depodt lnsurance Systeml

The lnternational Associational of Deposit lnsurers is the umbrella body that promotes guidance

and international cooperation on deposit insurance, globally. KDIC is one of the inaugural

members of the association which was founded in 2O02, and has a current membership of 86
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deposit iniurers. The lADl Core principles (15 in number) for effective deposit insurers are

developed for adoption by jurisdictions considering the adoption or reform of their deposit

insurance systems.

The Corporation continuously aligns its operationr and legal framework to the guidance of these

principles, and was voted the best deposit insurer in the world. in 2016.

Core Principles for Effective Deposit lnsurance Systems

P!blr poh.y
obpctrvas

Crois-barrdor Source3 and
usca of funds

Eaaly dotectlon
and lrme'y

t33UCS

Mandala and

Ooposrl
ansurd's rolF
rn contngency
plann,iE
and ch$s
n'anagcmonl

Publrc

O(,al'ng vfllh
pa.lros al lElll
in a benl

Farlure

Govetnarrca Momborslnp

Coverego

Legal
p.otocton

Rembursrng
d6po6rlors

Rrrlatrcn5hrps
wlth olhor
safety net

The Corporation is compliant with a number of the lADl Core Principles of Deposit lnsurance. The

Corporation has thirteen (13) core principles that are fully compliant. two (2) principlet that are

partially compliant and one (l) principle that is not applicable in undertaking iti core mandate.

A
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IVIANAGEMENT DISCUSSION AND ANALYSIS

PROMPT RE'OLUTION OF FAILED BANKS AND MICROFINANCE BANKS

fu the sole resolution authority in the country, Kenya Deposit lnsurance Corporation (KDIC),

continues to carry out its mandate of taking over problem banks, liquidating and subsequently

winding them up as guided by the KDI Act 2012.

Table l: Number of lnstitutions under rtatutory management, liquidation and wound

uP

Rerolutlon Pnccess

KDIC has been designated as the sole and exclusive receiver of any financial institution that has

been placed under receivership by the Central Bank of Kenya. KDIC looks into ways to resolve

the bank, but if that doesn't work, it advises CBK to liquidate the remaining institution. Should

liquldation, however, prove to be economically unviable, KDIC will request an order from the

High Court to wind up the institution in accordance with KDI Act 2012.

Statulory Managenrenl - 1 institulion

I r(lrr(latr(rr 1 tl I r r I ; t i t r t I r ( ) r r . i

c
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KDIC works to enrure that the resolution process is carried out in an effective and efficient manner

ar it carries out this mandate. The diagram below illustrates the resolution process of a financial

inititutiont

Figure i: The resolution process

x r-\ -\ fr -\

KOtC KD!CCB K/ KD IC

l. Receiverhlp

KDIC's mission to preserve the stability and integrity of the Kenyan banking syrtem includet the

receivership procesr as a crucial component. lt makes sure that depositori money is protected and

that failing inititutions are resolved in an orderly fashion with the least possible disruption to the

larger financial syrtem. To protect the interests of depositort and the general public, the KDIC has

established procedures and guidelines for carrying out receiverships in line with the KDI Act.

2.l.Iquldatlon

Bank liquidation refers to the process through which a bank or financial inttitution is closed down

and its arreti and liabilities are effectively managed. often due to insolvency or other severe

financial distress. The primary goal of bank liquidation ir to protect the interetts of depositors,

creditors, and the stability of the financial Jyrtem. Liquidation is last option in the retolution

Xlrl /\.r
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process where the depositors are promptly paid their insured deposits. Subsequently, the

depositors are paid dividend pay-outs from funds realised from loan repaymentt and realization

of assets.

During the financial year, one of the large depositors of lmperial Bank Limited (lL) filed several

ruits challenging the liquidation procesr. However, this war succestfully contested by the

Corporation hence paving way for the payment of protected deposits.

There are currently eighteen (18) institutionr in liquidation. and the following milestones were

achieved during the year in review:

o€ct nE dvDCl{Ds

199 M

PAYXO'T OT PROTECIED

0F0qrs v
677 M LO l{ TCOOVmES

lnltlattves lmplemented durlng the year

To ensure timely resolution of the inrtitutions in liquidation. the Corporation implemented several

lnitiatives as illustrated in the diagram below:

1,004
M
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a. Prymfit of protected deporitr

The Corporation, having been appointed as Liquidator of two financial inttitutionr i.e., Chase

Bank Ltd (lL) and lmperial Bank (lL). continued making payment of protected deposits in line

with iection 33 of the KDI Act, 2012.

Depositors of Chase Bank Ltd (lL) and Charterhouse Bank (lL) became the first beneficiaries of the

enhanced protected payment of Kes. 500,000 per depositor.

By the end of the financial year 2022/2023, Kes. 635,741,420 had been paid out to claimants

leading to full compensation of up to 177 depositors of Chase bank Ltd (lL). By partnering with

SBM Bank, we were able to achieve a high claim rate by depositors 60.430/o of the insured funds

being paid out againrt an exposure of Kes.l.043 billion.
lxvii
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ln spite of the legal challenges, lmperial Bank Ltd (lL) was also able to make protected payments

of Kes.42.5 million as at 30'h June 2023 and the process is still ongoing.

Payment of protected deposits instills confidence in the financial system. safeguards the savings of

depositors and promotes economic stability by preventing bank runs and ensures that individuals

and businesses can trust their banks. This encourages financial itability and general growth of the

economy.

b. Dlgltlzatlon of Critltlcal Recods and Rolllng Out of the Moblle App

ln line with the Government's digitization program that aimt to modernize public services,

enhance efficienry, and promote transparency by leveraging digital technologies, thereby driving

economic growth and improving the overall quality of life for its citizenr. KDIC was able to

digitize most of its critical records. This will go a long way in ensuring timely and efficient service

delivery to the public. Through digitization these records are easily accessed and restored in case

of a disaster in line with the business continuity plan.

During the year. the rollout of the Mobile app saw poritive feedback from customers who

prwiously had to pay outstanding debts by physically visiting their banks or through the CBK

branches. The mobile App has made it easier for customers to access their statements on a real

time basis. lt is enviraged that future payment of dividends and communication to customers will

be via the mobile app to increase the reach.

c. Formulatlon and lmplementation of the ADR Policy
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Alternative Ditpute ReJolution (ADR) is crucial as it provides a cost-effective and efficient means

for resolving conflicts and disputes outside of traditional court litigation. fortering timely

resolutions, reducing legal burdens, and promoting better relationships among parties involved.

During the period in review. the Corporation formulated and implemented a robust ADR poliry.

This has resulted in amicably rettling matters out of court hence resulting in enhanced debt

recovery (up from Kes.984.2 million the previous financial year to Ker.'1,O04 million) in a cost-

effective manner.

Statur update for the 19 lnstitutioni in Liquldatlon

Charterhouse bank limited (lL) wal placed in liquidation in May 2021.
However, payment of protected depolitoE was stopped by a court order
that ir till in force. Ar at liquidation. the inrtitution held Klhs. 2.9 billion
in deposits.

ill
IN

IIIA

lmperial bank limited (lL) war placed in liquidation in December 2O21.
However, a depoiitor moved to court temporarily ,toppinS the payment
of protected deporits. The Corporation ertimater a pay out of lchr. 2
billion in protected deporitr.
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b
Daima bank limited (lL) war placed in liquidation in June 20O5. As at
liquidation. the inrtitution held lGhl.680 million in total depotitr and Krh.
802 million in total loanr. The inttitution has recovered Krh. 493 million of
the loans and paid out Krhr.306 million to deporitorr. The inttitution ha,
declared the 6th dividend to depo:itors & creditorJ.

Dubai bank limited (lL) was placed in liquidation in Augurt 2O15. As at
liquidation. the inrtitution held Kshs. 4.4 billion in total loanr and Krhs.l.3
billion in total deporitr. The inrtitution har recovered Kshr.3o8.4 million of
the loanl and paid out Krhl.l33.4 million to deporitoff and creditoB.
During the year. the institutlon declared and made dividend payoutr to its
depolitoru and creditorJ.

Chare bank limited (lL) war placed in receiverhip in April 2016 and
rublequently placed ln liquidation in April 2021. Ar at liquidation. the
inrtitution held &hs. 24 billlon in total loani of which Kshs. I billion has
lince been recovered, A, at the date of thiJ report a total of Krhr.635.7 M
has been paid to depositor.

T
IASEBAI

O'
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,y' \.. Arl Brnk Corporrtlon Umlted (lL) war plred in liquldltion in December

^17^a,\1. 1997. Total loanr as at llquldatlon were Kshr.637 mllllon of whlch
if,(DX Krhr.l47.6 mllllon hu been iecovercd by June 2023. Total dsporltr ar !t
ltr 5;;.#f^Xllx,h':e5.4 

militon or wt'ictr Kst's.57.8 mrllrori hrd b€€n

Prudential bank limited (lL) wu placed ln llquldltion ln May 200o. Total
loanr ar rt llquldatlon rrerc lzrchr.l,257 mlllion of whlch kh1.85.74 mllllon
hrr becn reco/ered by June 2023 Al at llquidation. the lnrtltutlon held
kh1.598.4 mllllon ln totrl d€porltr. Of tlE lmount. kh1.203.56 mllllon
har been pald to depolltor and crcdltorr u at June 2023.

Rellancc bank llmitcd (lL) war placed in liquldatlon in Scptember 20@. Ar
.t llquldrtlon, thc inrtltutlon hald fshr.969 mlllion in totll d.poritr and
Kshs.775 mllllon in tot.l lornr. Ar at Jun€ 2023. tha lnrtitution had made
loan rccorcrier totlllnt K5hr.225 mllllon and p.yout to dcpodton of
Krhr.l92 mllllon.
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Y-_tL1s Postbank Credit limited (lL) wal placed under liquidation in May 1993. As at
liquidation. the bank had Klh. 3.32 billion in depoJitt. and loan advances
totaling to Ksh. 3.6 billion. As at June 2023 the bank had paid deporitor l5
dividend payoutr totalinS Kshs. 1.5 billion. As at June 2023 the in(itution hat
been able to make loan recoverier of Kes.2.02 billion.

Trade Bank Limited (lL) war placed in liquidation in Autust 1993. Depotitt at
at liquidation were Kshs. 1.67 billion of which Krh. 754 million hal been
paid out to deporitorr and creditorr. Total loanJ a, at liquidation urere Kshs.
3.95 billion and total recoveries ar at June 2023 amount to KJhr.824 million.
The inrtitution har declared the 2M dividend to deporitor, & creditor.

Middle Africa Finance Company Umited (lL) was placed in liquidation in
August l993. Ar at liquidation, the bank had Kshr.860 million in deporit, and
loan advances totalinS to Kshl. 1.22 tillion. As at June 2023 the bank had
paymentr to deporitorr & creditors of Xshs. 30 million. A, at June 2023 the
in(itution has been able to make loan recoveries of Kes. 78.4 million.

Pan-African Bank Limited (lL) war placed in liquidation in AuSurt 1994. As at
liquidation. the bank had total loans of Krhr.l.4 billion of which Kshr.l4l.4
million had been reco,rered as at June 2023. Total deporits ar at liquidation
itood at khs.2.922 million with payoutr amounting to Kshs.l.649 million.atl
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#

Thabiti Finance Company Limited (lL) wal placed in liquidation in Decemb€r
1994. Ar at liquidation, the inrtitution had total loan, of Krhr.905 million and
total deporitr of KJhs.899 million. Loan recoverier ar at June 2023 were
Klhr.l28.4 million. The inrtitution har declared the 3'd dividend to
depositors & creditoru.

Meridian Biao Bank Limited (lL) war placed in liquidation in April 1996. Total
deporit, a, at liquidation were lzrshr.793 million again khs.224 million in
total loans. Paymentl to deporitor ar at June 2023 amount to Kshs.377.45
million while loan recoverier were Kshr. lO3 million.

Kenya Finance Bank Limited (lL) war placed in liquidation in Octob€r 1996.
Ar at liquid.tion. the inrtitution had Klhc. 2,329 million in total loant and
Ksh. 1.951 million in total deporiB of which Krh1.525.4 hal been paid. As at
June 2023. the inrtitution had made loan recoveries of lGhl. 537 million.
During the yea( the inJtitution declared and made dividend payoutr to itr
depolitors and creditorr.

3. Wndlng up

The resolution process ends with winding up, which implies that there will be no further recovery

and that liquidation is thus finished. As of June 30,2023. KDIC had successfully closed nine (9)

institutionJ.

List of wound-up lnstitutions:

,l

No. Inri itul ion Liquiclation Date Datc Wound r.rp

I Allied Credit Ltd

lnternational Finance

2 Ltd

3 Trade Finance Ltd

4 Diners Finance Co. Ltd

5 Nairobi Finance Ltd

lnter-Africa Credit
6 Finance Ltd

2O-Aue-93 06-Nov-07

l6-Apr-93
l8-Aug-93
20-Aug-93
20-Aug-93

05-Nov-O7
23-Sep-O8

07-Nov-08
l6-Aug-10

3l-Jan-93 07-Sep-12
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7 Central Finance Ltd

I Heritage Bank Ltd

Fortune Finance Co.

9 Ltd

l9-May-93
l3-Sep-96

07-Sep-12

22-Nov-14

14-5ep-00 15-Feb-19

Challenges faced ln asret traclng and reallzatlon

Despite successes in the resolution procers, the Corporation encountered a number of difficulties.

including:

. Legal Challenges: Liquidations often involve legal challenges, including disputes with creditors.

shareholders. or other parties. Resolving these disputes can be time-consuming and costly.

Arset Preservation: Maintaining the condition of assets during the liquidation process is crucial

to enrure they can be sold at their highest value. This may require ongoing maintenance and

management. lnadequate documentation of borrowers' information

a

a Employee Concerns: Managing the transition and potential job losses for employees of the

institution in liquidation is a sensitive and challenging atpect of the procest.

a

a

Loans which were unsecured / uncollateralized

Asset Recovery Delays: Liquidations can take an extended period, and delays in atset

realization can lead to diminishing values and increased costs. That Corporation kept using

debt rertructuring methods that took into account the debtor's financial tituation and ability

to repay their debts to the lnstitutions that were in the procerr of liquidation.

Despite this. the Corporation persisted in amicably engaging stakeholders and the judiciary in

order to make sure that any outstanding problems were resolved in depositors'and creditord best

inter€rts. As we continue to resolve these institutions. the Corporation encourages

communication between the variour Jtakeholders.
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RISK AND EXAMINATION

Depoft lnsurance and Fund Management
The Corporation manager the Deporit lnsurance Fund whose membership is mandatory for all

deposit-taking institutions licensed and regulated by the Central Bank of Kenya under the Banking

Act and the Microfinance Act.

Tha total numb( of .c.ount,
lfir.r.d ltt.tttn.lly wth 2@.0@
a(oJnt! clorlnt al 72.2 mllllo.r
&.osnl, ln ,u 2022. tully
. nd &6Jhtl lE..!.d 16 7l-5
millon

Th. r.tlo. ur.d to tr.d th. l.rt.l
fu'ld. .lor.d .t 3.59q6 ln )'rn 2023
an lftnara trom 3.43* ln Jur.
2022. Th€ r.tlo .,rlrl, ln.rr?rrlnt
lh. rufld.nq oa th. tund to (ov.r

TotalDepo{ltt
Tha daportt ltaUlr,ry h<raarad frcrn Xar.
4.6 lrllllon h lult 2022 lo K!r.5.2
Ullbn ln th. )t r urd.r rwi?er. Th.
lo\rrth r.fl.<i.d rhr lrdurrry .tfor$ ln
n'roollLlnt filo.a daporn, ln rupporl of
.ra.rtln8 llq.r6ty porltlon.

lnlured Dr po!tJ
kruod d.poilt, ro K6. 788 bllllon frc.n
t - ?aa bllllon ln,u 2O2l. Th. tm.ll
h.r..r. comp.rud to th. hu8. 8ro\^/th ln
foa.l d.9o'tir l. dl,. to 8ro\ rih ln l&t
d?ortr.

Tr.nd o, l^v.rlh.nl ln(oh. (hllllon,

,qirxfit
I
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xDvxtz,t 20;EUX|2'

20.432
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blllbn ln run. 2023. Th. 8rEr,rth of
tha fund l, allrlbulad lo lnsrara ln
pr.mlum lrKo.n€ flom K.r. 6.8 blllloh
ln Jurx 2022 to X5. 7.35 blllloh ln
th. p.rlod und.r r.vl.!r. Addnlon.lly.
lnv6tnl. t lEo.n tIEw r.o.n K6.
16.8 Ullbo ln,un 2023 lo K6.2O.4
bllllon. Th. fund .nrur.. .v.ll.blllty
of tuMr to r.thhJ.r. d.porno.r ln
th. a.nl ol. m.mttr f.llur..

T..nd ol.rr.fim.nl Incom. (m llllon,

I I
it,ra,

20rt20r9 20t0nozo 20ro2@r
5,621

7(I,lno22
6,r41

2@21202'
,,151

788 Bn

187 Bn.

3.59%

,.2 Tn

:
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lnvestment income was Kes. 20 billion for the year, an increase of Kes. 3.9 billion from the

previous fiscal year. The increase was mainly due to growth in the investment portfolio as a result

of increased premium revenue.

ln the period under review, aJiessment income was Kes 7.3 billion an increase from 7.8 in the

period ended )une 2022. Premium assessment was based on the ritk based premium model which

classifies member inrtitutionr into five premium categories based on CAMEL rating.

Deposlt lnrurance Hlghllghts

:M€mbefihip
I Ou.l.t lh. y... undd rai&. &poilt .

,ln,ur.n(. 5(h.m. h.d fnllhrr. (53) I

lh.mb.r in'llturlonr <l.rm.d ln th,..
' et.8o.ler .r tollow,.
, . l8 (mtu.l.l 8.nkr.
I . 14 MlcEfln.E Banll.nd
, . I Mo.l8.t. tl^.M. lnrtllutlon.

E
iOr,rrq th. r.... th. Corpo..tid
I m.lnlah.d . (oe.r.8. limll ol x.r.
,5OO.O@. The llmli rr.n,l.r.r ro K.r,

--l zgs ulltio" in lnrurd d.poJlt, out of
'lor.l D.porllr ol K.,. 5.3 lrllllon. Th.
, Corpd.lid pl.nr lo lNr..r. lhc
: .ov...8. llmll wrth !n .rm ro pMor.
, publr( (oond.ft? in ih.lt n(l.l tt(|o..

The Corpor.ilon condu<i.d . .drlr ,

run.i.6.nl .nd b.r* raolutld
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: .h.d .t .nh!n h8 p..p!r.dn r ln
, tha d6r ot. b.nk f.iluP

Th. Copo..llo.1 .Lo p.nidp.l.d in
, rh. Ati(..! R.tro.r.l Commrttn.
, Th. CorPo..noh p.nl.ipt.d ln the
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Member lnrtitutlonr Hlghllghts

The banking,ectoruaw an increase in total arretr from Kes.6.1 trillion in June 2022 to Kes. 7.1

trillion in June 2023. The mix of assets changed with investments in government securities

declining with from 29olo in June 2022 to 27o/o in )one 2023 of total assets. Consequently, loans

and advances increased slightly as a proportion oftotal assets. Despite the growth in overall assets,

microfinance banks assets contracted from Kes. 7l billion in )une 2022 to Kes. 58 billion.

During the year. the Corporation enhanced its early detection efforts through risk profiling of

member institutioni. The surveillance is in line with the mandate of providing incentive for sound
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rlsk management to member inititutionr. These efforts have taken significant partnership and

collaboration with member institutionJ and financial safety net players. The impact of this it to

ensure that the industry is stable and ensure adequate preparedness in the event of a distress hence

guaranteeing resilience.
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hdunry hol^,.vtr. 6l(roal..rx. b.nrr NP! ..lb kxr..r.d lrom
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Our Strstedcwnt

During the period under review. the Corporation also carried out various activitie! that facilitate

the efficiency and provirion of reliable deposit insurance. The activities were based on the desire

to emulate bert practice and capacity building with a view to promote financial stability.

E!rnlr!,
E htsE, ,n uur.d by p.!nt b.lo.r i., to lot.l .rr.t, !, .t ]un.

m2, d.dh.d to l.6516 tE n 1.89)b ln Ju.r 2022. Th..Ldli. lr .,

. .all oa d.<llr ln .-rillt, br cqnMrd.l b.nr! .rd lor.' !y

.. 
-D-

Llquldlty

Lt+ldhy rnb fo. th. Indunry .Ldllrd tlo.n 58llt .r rt,u 2022

to 55% h rqn.2023. Thlt k.ndhn d ro d.dlm lh llquldlty tor

hkEnneo b.nl!,rm 989t h,un 2022 lo 64% h lun 2O2!

du. lo.ornhe! dlllarb. ol turi..lr.d opri.l.

St.lehold.r tn8.8.nPnt
Th? (orpo,alion (ondu(l.d nrtu

n.leho de, 68.8emenr,.
The Corpoidliorl pr@idaj lahnr.l
.rilrt.tue lo up.omrnS deponl
in,urerr in lh€ retion,

Vlrll lo Memb.r ln,lr'rns!!
Ar a me.nr loen,ure timely

deledron .nd inleruenlron o,
drJlr€r m€mbal

Crlrat man.E6n€nklnrll.llon
(onduded . bsnl r€tolulion (rl,i1
marutemenl nmulalron ae.<n€.

Rlrl b.r.d pr.mlum model
The Cort or.troi .mb.rked on

r€vi€w of lh€ model wrlh !n dih lc
al,8n il lo evolvinS env,ronme.l

P.olled oul lhe rubmriJion or.elurn,
by m.mb€( rh@8h rhe tl.dmnk

lxxix



Fenya Deporit lnsurance Corporation
Annual Report and Financial Statements for the year ended June 30,2023

Our Human Capltal

The Corporation is privy to the fact that every workplace thrives on the satisfaction of the

employees and considers itr

human capital a5 an

important and integral part

of all its operations. ln this

regard the Corporation has

put in place various

employee welfare and

management rtrategier to

ensure that all employees

are happy, healthy. safe, and

productive. The human

resource development

strategier include training,

employee wellness,

employee appreciation,

competitive salaries, and

deer promotion. The Corporation alto maintains comprehensive Human Resource Policies that

guide all Human Resource procerrer. The policies are aligned with the Conrtitution of Kenya

2010, Labour Lawr. Public Service Commission Guidelines and other related regulations.

l. ttaffStatlrtlcs

During the year under review, KDIC's staff compliment was seventy-reven (87), spread across five

Difectorater of Resolution, Risk & Examination, Corporate Servicer. Legal and lnternal Audit. The

staff number include thirteen (13) senior management itaff on contract. forty-four (44) slaff on
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Permanent and Pensionable termr, five (5) staff on secondment from the Central Bank of Kenya

and twenty five (25) students on

internship and attachment were

engaged at varied periods.

2. Talent attractlon and r€tentlon

The Corporation has ensured that its

staff recruitment ir anchored on its

policies and guidelines thus ensuring

acquisition of the right talent and skills.

Using various robust employee

retention rtrate8ies that included strong

leadership. frequent feedback, recognition. opportunitier for advancement, competitive

compenration packager, and a good worVlife balance the Corporation had an impressive staff

retention rate of 96.60/o.

3. Dlverslty, lnclullvity and coherlon

The Corporation ir committed to being an equal opportunity employer is committed to promote

equity and foster equality at the place of work. The

Corporation has a commitment to diversity and inclusivity

in its workforce. lt'r recruitment rtrategy focuses on

providing work opportunities for marginalized groupt to

ensure that our rtaff composition reflects all communitiet.

gender. age groups and persons with disability.

Stafr Coheslon and otganlzatlonal culturc the Corporation

endeavours to create a harmonious and cohesive working environment. lt recognizet that Culture

affects how people experience an organization and retr expectationr on how people behave and

work together, and how well they function ar a team. In this way, culture can break down the

boundaries between siloed teams. guide decision-making, and improve overall workflow. During

I

I5
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the year, KDIC undertook a culture change

program which included a culture survey whose

findings and recommendations are being

implemented.

Gender DtwolU The Corporation recognizes that

ending all forms of gender discrimination is key to

economic growth and development as per the

Sustainable Development Coal 5. lt is thus

committed to the legal requirement on gender

inclusivity and through targeted recruitment it has attained a gender compoJition of 670/o male

and 33olo female employees.

Dloblllty Malnileamlng The Corporation is progressively implementing the legal requirement

for employment of at least 57o persons living with diJability. Currently 3 o/o of its workforce

comprises 6f 37o PrflDs PWDs.

Youth Empovermenf Kenya Government'J Youth Policy aims at ensurint that youth issuer are

Age Compos

reflected in all sectoru of national development

and empharizes affirmative action for the youth

ar a strategy of participation and

empowerment. The Corporation, through

deliberate recruitment strategier har ensured

that a rubstantial part of its employees

comprise of youth. The youth composition of

the Corporation staff currently stands at 297o.

Additionally, to iupport youth development

and empowerment KDIC engaged 12 students

on internship and attachment programr.

Ethnk and Rqlonal Dlwnltylhe Corporation is determined to enrure all people an opportunity

to participate in activities including decision making in line with the National Values and Principles

O o

. Eelow 36
years
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of Governance. ln this regard it har enrured diversity of its workforce by deliberately focused on

providing opportunitier to marginalized groups to ensure that its workforce reflects all the

communitier within the country. Opportunitier are availed to each employee to enable them

develop to their full potential irrespective of their race, ethnicity. gender, marital statut. age,

disability. religious belief and personal political affiliation.

4. Staff Tralning End De\relopment

The Corporation aspires to build its

employees' strengths and capabilities

through learning and development

based on its strategic objectives. lt has

therefore invested in employee learning

and development to build and enhance

technical and leadership competencies

while supporting employees to attain

their career goals and aspirations. ln line

with the Human Resource Development

Policy of the Public Service Commission

of Kenya all the employees of the

Corporation were taken through the Public Service Commission minimum requirement of 40

hours program for training and development with a view to equipping them with skills and

enhancing their productivity. The skills development program by the Corporation it bated on a

training need analysis conducted at the beginning of the financial year and skills/performance gap

asressment based on employee feedback from annual performance assettment. This has given our

employees the opportunity to upskill attain higher productivity since employees are able to

execute their tasks with excellence. The Corporation har a fully functional training room and

resource centre that facilitates learning and development. lt alJo continuei to encourage the use

of online learning platforms that offers training content and services with l00o/o cloud access.

anytime. anywhere.
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Staff at the Corporation were engaged in various training programt.

Tehnlcal fialnhtgg The Corporation facilitated 44 staff memberr to undertake various trainings

aimed at addressing technical skills required to improve their area of engagement.

Cootlnuous hofetslonal Dewlopment; The Corporation's 36 employeet were facilitated to

attend programs aimed at enhancing their professional development with their respective

Professional Bodies. These bodies included ICPAK, IHRM, UK among others.

CoryonE Tralnhgs The Corporation undertook two major corporate trainings for all its staff.

These trainings were carried out by the Risk & Examination Department on Crisis Management

and Bank Resolution Simulation and by the Human Resource and Administration Department on

Staff Productivity Measurement.

Commltte Tralnlngs; ln order to enrure proper functioning of its various committees, the

Corporation facilitated their trainings. As a rerult. ten (10) committees were facilitated for trainings

during the year.

5. Employee Wellness

ln recognition of the need to achieve Sustainable Development Goal number 3 on Health

coverage the Corporation believes that the health and

wellness of its employees is of paramount importance

not only for optimum performance but also for

individual employee wellbeing. KDIC endeavors to

create an environment where the organization cares for

its employees and individual employees care for each

other and work towards achieving the tuccesr of the

organization. KDIC is implementing the provisions of

the Occupational Safety and Health Act (2O07) by promoting safety in all its operational and

work environments. To improve safety culture, KDIC has put in place an Environmental

Sustainability, Occupational Safety and Health Committee which has conducted training and staff

renritization on occupational safety and health.
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The Corporation hal ensured that the employees have adequate work space. furniture, tools and

equipment's to facilitate effective and efficient service delivery at its UAP/Old Mutual Tower

officer and Godown premises. KDIC also maintainr a robust staff medical, Group life and Group

Personal Accident lnsurance Schemes. To ensure employee's physical wellness, the Corporation

procured gym facilities where its staff can undertake physical exercises and sporting activities. The

Corporation has operationalized and domesticated the Health Government Guidelines of 2018.

for securing a breartfeeding- friendly working environment. This has been implemented through

internal policies and measures. Areas of focus include provision of three (3) months paid maternity

leave for female employees and two (2) weeks paternity leave for male employees. work life

balance through flexible working arrangementr such as flexi time and working from home for

new mothers.

6. Performance Management

KDIC has adopted a performance management system based on the Balanced Score Card

Exce onal approach which is key in monitoring employee

performance at all levels where quarterly Staff

Performance Appraisals are conducted. The

Corporation continue, to implement a culture

of high performance where talent is well

managed and rewarded. The performance

results indicate that 1.670lo of the staff attained

exceptional performance. 46.670/o attained

very good performance and 48.33o/o attained

nce

good rating in their performance. The Corporation attained an average staff performance rcore

ot 86.56 which is rated Good.
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7. Employee Remuneratlon and Reward In recognition of the Sustainable Development Goal 10.

the Corporation ltrives to remunerate its employees in a manner

that supportJ the achievement of its mandate whilst attracting

and retaining requisite skills and motivating high levels of

performance. The remuneration policies adopted by the

Corporation ensures fairness across diversity lines eliminating

gender pay gaps and facilitating equal pay for equal work. This

enables us to compete effectively in the labour market and to recruit and retain high calibre

employees. This also ensurer that

remuneration is managed in an

affordable and sustainable manner.

Corporation's remuneration strategiet

have been developed in line with the

guidelines provided by the Salaries

Remuneration Commission and The

National Treasury. KDIC adopts a

total rewards system with both financial and non-financial aspects being considered.

vlll) Career Moblllty and Succesrlon Management

Through Career Planning process the Corporation enables its employees to select the goals of his

work life and finds ways to reach the goals. The Corporation has also adopted Succession Planning

procesrer in order to ipot and develop the employees, that can occupy the key positions in the

organization, when they become vacant. The Corporation maintainJ a Career Framework and

progression guidelines that mapr out how its employees can progress in the careers and clearly

rtipulate the various requirementr for career growth. The framework defines, attracts, motivates,

and facilitates retention of critical skills required itr operationr. The corporation also endeavours

to identify succession gaps and the potential talent required to fill the same. The gaps identified

are then remedied through the development and career progression of our employees. Staff
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development initiativei have been put in place to create a cohort of qualified staff who are able

to undertake new roles or additional responsibilities.
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ENVIRONMENTAL AND SUSTAINABLITY R.EPORTING

,olnt turtalnablllty Statement from the Chalrperson and CEO

The Corporation places great importance on rurtainability as delivers on its mandate to minimize

risk, insure deposits and resolve trouble banks. KDIC acknowledges that the realization of climate-

related risks could have adverse effects on the Deposit lnsurance Fund and infrastructure. lt could

also disrupt the functioning and resilience of banks and the overall financial system, hindering the

Corporation's ability to respond to bank failures promptly.

At KDIC, we are dedicated to actively participating in the pursuit of rustainability as an integral

p€rt of our daily operations while fulfilling our mission. Sustainability has become an inherent

part of our fundamental values and strategic foundations, fostering accountability and continuous

monitoring. Furthermore, it is reflected in our reporting, aligning with the UN Sustainable

Development Goals (SDG), lADl Core Principles, and various local and global standards

emphasizing Environmental, Social, and Governance (ESG) commitments.

yl,il^,t
\

Mr. Hannah W. Muriithi. EBS

Chalrpenon of the Board of Dlrectors

Hellen Chepkwony

Chief Executlve Office r
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hporrement OpportuntHes

ln KDIC, Procurement is guided by the by the following values and principles of the Conrtitution

and relevant legislation-principles of integrity under the Leadership and lntegrity Act, 2012:

promotion of local industry, surtainable development and protection of the environment: and

promotion of citizen contractort. The Corporation is also guided by

the Public Procurement and Asset Disposal Act,2015.

95Mt.,"t
dlo<.t.d to
pro<uranrot ftom
(tlzco contractoar

The Corporation has been carrying out its procurement activities in accordance with the above-

mentioned principles in a manner that allows maximum participation by the youth, women and

people living with disability. During the period under review, the Corporations procurement

budget including ongoing projects was Kes. 239M. The Corporation had
aaaa
mm t2M set aside Kes. 22M for the Access to 6overnment Procurement

avuar{ed to Yoqt[ Opportunities (AGPO) program. The Corporation managed to award

9M awarded
Women

tenders valued at Kes. 2lM to AGPO which was 960lo of the target.

t The Corporation is required to reserve 2o/o of lhe 30o/o of Procurement

Budget Reserved AGPOS for PWDs. The target for the year was Kes. 0.4M

and the actual achievement was Kes. O.7M.
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Corporate Soclal Responslblllty

The Corporation ir committed to the implementation of Sustainable

Development Goal 13 that ir towardr limiting and adopting to

climate change. ln line with the goal's mittion to'Take urgent action

to combat climate change and its impacts", KDIC regularly allocates

time and rerourcer to various activities aligned to environmental

conservation.

KDIC Plants 5,00O at Kieni Forests

ln December 2022. the corporation partnered with Nature Kenya, Africa's oldest environmental

Society in planting 5,000 trees at Kieni Forest as part of the Corporation's Corporate Social

Responsibility (CSR) objectives.

KDIC Contributes to the I5 billion Tree Growing Campaign

The Corporation partnered with the National Environment Trust Fund (NETFUND) in its

initiative to rehabilitate 400 hectares of the Kerrup forest block at Kaptagat. KDIC supported the

planting of 10,000 trees in the forest block.

13
CLIMATT
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Our Board Chair Mrs. Hannah W. Muriithi, EBS, plants a tree at Kessup during the initiative

tupported by KDIC among other sponsors.

Our tree planting initiativer during the year are a continuation of the environmental contervation

agenda which has seen the Corporation plant 25.000 trees to date, in various countiet and in

partnership with various stakeholders.

KDIC remains committed to the global call and agenda for urgent action, to combat climate

change and itr devastating impact.

'i!

KDIC is also committed to the Sustainable Development Goal 3 of Good

Health and Well-Being's miision to "Ensure healthy lives and promote

well-being for all at all ages". Towards this goal, the Corporation

continued its support to Mbagathi Level 5 hospital by procuring 6

lntensive Care Unit beds and associated linen. This is in addition to

medical equipment support provided to Mbagathi in prior years.
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KDIC CEO Mrs. Hellen Chepkwony hands over ICU beds to Dr. Nicholat Tinega of Mbagathi

District Hospital.

In its efforts to make a meaningful contribution to the Sustainable Development Goal lnitiatives

mentioned above, the Corporation encounters obstacles such as constrained budget allocations,

delayed budget approval, protracted procurement procedures, and a shortage of human

reJourcer. Nevertheless, the Corporation remains iteadfast in it5 commitment to finding solutions

to these challenges and ensuring its ,upport for the sDCi.
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R,EPORT OF THE DIRECTORS

The Directors of the Kenya Deposit lnsurance Corporation Jubmit their report toSether with the

audited financial Jtatements for the year ended 30ih June 2023 which show the state of the

Corporation's affairs.

Prlnclpal actlvltlet

The Corporation is established and administered under the Kenya Deporit lnsurance Act, 2012.

The Corporation commenced operations on I July 2016, with a transition period of two years.

to 30'h June 2018. The objectives of the Corporation are to provide deposit insurance scheme for

depositors of member institutioni. monitor the soundness of inrtitutionr through analysis, and

undertake problem bank resolution through receivership, liquidation and winding up of collapsed

bank institutions in accordance with the KDI Act. 20,I2.

Results

The financial results of the Corporation for the year ended 30th June 2023 are ,et out in the

Statement of Profit or Loss and Other Comprehensive lncome on page l.

Dlrectorj

The members of the Board of Directors who served during the year were appointed as guided by

Section 7 (l) of the Kenya Deposit lnsurance Act, 2012. The Directors who served during the

period are shown on page 4 of this report.

Auditors

The Auditor General is responsible for the itatutory audit of the Corporation in accordance with

Arlicle 229 of the Constitution of Kenya and the Public Audit Act 2015 for the year/period ended

30'h June 2023 in accordance to section 23 of the Public Audit Act. 2015 which empowers the

Auditor Ceneral to appoint an auditor to audit on his behalf.
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STATEMENT OF DIRECTORS' RESPONSIBILITIES

Section 8l of the Public Finance Management Act, 2012 and Section l9 of Kenya Deposit lnsurance

Act,2012 require the Directorr to prepare financial itatements in respect of the Corporation,

which give a true and fair view of the state of affairs of the Corporation at the end of the financial

yearlperiod and the operating results of the Corporation for that year/period.

The Directors are also required to ensure that the Corporation keeps proper accounting records

which disclose with reasonable accuracy the financial position of the Corporation. The Directors

are also responsible for safeguarding the assets of the Corporation.

The Directors are responsible for the preparation and presentation of the Corporation's financial

statements, which give a true and fair view of the state of affairs of the Corporation for and as at

the end of the financial year (period) ended on June 30, 2022. This responsibility includes:

(i) Maintaining adequate financial management arrangementt and ensuring that thete

continue to be effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy

at any time the financial porition of the Corporation:

(iii) Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statements. and eniuring that they

are free from material misrtatementi, whether due to error or fraud:

(iv) Safeguarding the assett of the Corporation;

(v) Selecting and applying appropriate accounting policies; and

(vi) Making accounting estimates that are reasonable in the circumstances.

The Directors responsibility for the Corporation's financial ttatements. which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgements and

ertimatei, in conformity with lnternational Financial Reporting Standards (IFRS), and in the manner

required by the PFM Act, 2012 and Section 19 of Kenya Deposit lnsurance Act, 2012
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The Directors are of the opinion that the Corporation'r financial rtatementr give a true and fair

vie\^, of the state of Corporation'r tranractions during the financial year ended June 30, 2023, and

of the Corporation's financial porition ar at that date. The Directorr further confirm the

completenest of the accounting records maintained for the Corporation, which have been relied

uPon in the preparation of the Corporation's financial statementr as well as the adequacy of the

tyJtemr of internal financial control.

Having assessed the Corporation's ability to continue aJ a going concern, nothing has come to the

attention of the Directors to indicate that the Corporation will not remain a going concern for at

least the next twelve months from the date of this itatement.

Apprwal of the finandal rtatementt

The Corporation's financial statements were approved by the Board on 27th September 2023 and

rigned on the Board's behalf by:

Mrs. Hannah W. Muriithi. EBS

Chalrperson of the Board of Dlrectors

Hellen Chepkwony

Chlef Exeortlve Officer

xcvt



REPUBLIC OF KENYAt
Telephone: +254{20) 1214ooo
E-mail: info@oagkenya.go.ke
website: www.oagkenya.go.ke

AGH HEADqUARTERS

Anniversary Towers
Monrovia Street

P.O. 8ox 30o84-ooroo
NAIROEI

OFFICE OF THE AUDITOR.GEI{ERAL

l-,nhnttnu 1 L-t r ttt ttt th il t t t

REPORT OF THE AUDITOR-GENERAL ON KENYA DEPOSIT INSURANCE
CORPORATION FOR THE YEAR ENDED 30 JUNE,2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lavvfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management AcL,2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Kenya Deposit lnsurance
Corporation set out on pages 1 to 39, which comprise of the statement of financial position
as at 30 June, 2023, and the statement of profit or loss and other comprehensive income,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual performance for the year then ended, and a summary of significant
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a
accounting policies and other explanatory information, in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose ofthe audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Kenya Deposit lnsurance Corporation as at 30 June, 2023, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Financial Reporting Standards and comply with the Kenya Deposit lnsurance AcL,2012
and the Public Finance Management Ac|,2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Deposit lnsurance Corporation
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.1,230,321,000 and Kshs.808,101,000
respectively, resulting to an under-funding of Kshs.422,220,O0O, or 34% of the budget.
Similarly, the Corporation expended Kshs.808,101,000 against an approved budget of
Kshs.1,230,321,000, resulting to an under-expenditure of Kshs.422,220,000, or 34o/o of
the budget.

The under-funding and under-expenditure affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) ot the Constitution, based on the audit procedures
performed, lconfirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Reporl ofthe Auditor-General on Kerya Deposil lnsurance (:otporo,ionfor the yeor ended 30 June, 2023
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Basis for Conclusion

The audit was conducted in accordance with ISSAI '4000. The Standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. lbelieve that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal control, risk
management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Corporation's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Corporation or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Report ofthe Auditor-General on Kenya Deposit lnsuronce Corporationfor lhe year ended 30 June, 202j
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The Board of Directors is responsible for overseeing the Corporation's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 20'15 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) ol lhe Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions or that the degree of compliance with the
Corporation's policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:
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. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

. Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Corporation's ability to continue to sustain its services. lf lconclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Corporation
to cease to continue to sustain services.

r Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Corporation to express an opinion on the financial
statements.

. Perform such other procedures as lconsider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.

I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

22March,2024
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X€nya Deportt lnsurance Corporatlon
Annual Rcports and Flnandal Statement for the year ended June 3O.2O23

STATEMENT OF FINANCIAL POSITION A5 AT 30 JUNE 2023
2023 2022

Note Kes'Ofl) Ker'o(x)
R,.,t.dr

ASSET'
Non-orrfit lrrett
Property and equipment 12 496,543 524,898
lntangible arJetJ 13 37,659 16,634
Prepaid operatinS lease rentak 14 75,898 77,629
Ritht of Use of asset 15 45,178 99.392

655.278 818,55 3

Current aJtett
ReceivableJ and prepaymentt
lnventories
Carh and bank balances

TOTAL ASSETS

16 43.712
1.77 6

74,485

119.97 3

49,342
1,814

27,989

79.145

897 .699

526.083 (D

7

8

775.252

RESERVE AND LIABILITIES

,\ccumulated Rererve 430.169

@

345.O83 330.958

Non{untnt Ulbllltler
LeaJe Liability 20 40.658

40,658

TOTAL RESER,VE AND LIAB ITITIES 77 5.252 897,699

(D in the flnancial year20212022 FY referr rertated balancer. Refer to Note23 of the financial statements fordetrik.

The financial statementr were approved on 27'h 5 ember 2023 and signed on itr behalf by

Curent lLHlltl6
Payables and acouals
Leate Liability

Chief Executive Officer
Hcllen Chepkwony

Ag.Head of Finance
Nelron Nyongera ICPAK M/NO: 3481

2

279.796
51.r62

Chairperron of the Board of Directort
Mrr. Hannah W. Muriithi. EBS

r9
20

307.477
37.606



K€nya Deporit lnrurance Corporation
Annual Report and Financial Statementr for the year ended June 30, 2023

STATEMENT OF CHANGES IN NET A55ET5 FOR THE YEAR ENDED 30
JUNE 2023

As at lst July

Revaluation Reserve

Transfer of accumulated Fund
balance to Deposit lniurance Fund

Transfer of accumulated Surplui to
Staff Loan Scheme

Surplus for the year

As at 30 June

2023
Net fure,tr

lGr'000

525,083

9.390

-r05,304

430,169

2022
Net Asrett

Kes'000
Rertated*

140,274;t81 @

l57,lll

-139.155,841 G)

-748,368

s26,O83
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&nyr Dcporlt lnrunnce Corpontbn
Annual Reporr and Flnandal Shternents for thc yerr ended June 3O,2O23

fiATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE
2023

CASH FI.olV' FROM OPERATING ACTNMES
Surplur for the year

Adjustmmt for:
Depreclatlon of property and equipm€nt
Amortkation of software
Amortl'aHon of prepaid operating leare rentalt
lntereJt ExpenJe
R6raluatlon gain
Changet ln worklng capital:

Receivables and prepaymentj
lnventory
l,eare Lisbility'
Payabler and acruals

Net carh generated from operatinS activitie,

CASH F!O\V' FROM FINA}.ICING ACTMTIE

kincip8l on leare
lnterert paid on leare

Net cajh Senerated from financing activitie,

CA'H FI.oU'I' FROM I}.I\,ESNNGACTMTIE
hfchaJe of intangible arsett
Purchare of property and equipment

l2&15
l3
t4
't0

t2

t7t,7 57
8,7 62
1,731

7,395
.9,390

t6
t7
20
t9

Not
2023

&r'(m

5,530
37

.13,555
-?7,681

20z2
X€r'(m

167,896
6.665

98
7,O32

72,309
2,140

-108,602

144,685 147,539

20
to

-54.214
-7,395

-54,576
-7,O32

t2

-61,609

-36,58r

-36.58r

-6r,609

-ll3,840

-ll3.840Net cash (used in)/Senerated from inveJtment
activitiet

N€t (decrear4/increase in cash and cash equivalent,

CASH AND CASH EQUIVALENTS AT I JULY 2022

CA5H AND CASH EOUIVALENTs AT 30 JUNE 2023

45,496

27,989

-27,909

s5,898

27,989

4

l8 74,485



frenya Depodt lnsurance Corpontlon
Annual Reports and Flnandal StrternentJ for the par ended June 3O, 2023

STATEMENT OF COMPARISON OF BUDCET AND ACTUAL AMOUNTS FOR THE YEAR ENDED

30 JUNE 2023

NOTE

25(t)

202'2fi2023
BUDGET
Ket'0OO

't,230,321

AD.,ST

Kes'(XX)
F]NAL BUDGET

Ker'OO0
ACTUAL INCOMV

D(PINDMJRE
KeJ'0OO

P[RfORI/i NCE
DIFFERENCE IN

Kes'0OO

%
UTIUZATION

660/o

R:venue
Tranrfer from DIF

Total R€v€nrs

ExFdthir€
CompenJation of
Employees

Goods and Services

Office Rent and Parking
feet

Depreciation/Amortitation

Capital Budget

t230,32r

|.230,321 808.r0r 422,220

1230,321 a)8.ror 422220

250r)

2s0[)

250v)

25(V)

25(vr)

461.289

420,O90

90,000

228.443

30,500

461.289

420,O90

90,o00

228,443

30,500

320,O34

270.531

't5,509

182.249

18.679

141.255

149.559

73.391

46,193

ll,82l

69o/o

640/o

l8o/o

8Oo/o

610/o

Total €,e€rdlrur€'

Net Surplus

t2?o,32r t.230.32t 808,lol 422220 660/o
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NOTES TO THE FINANCIAL STATEMENTS

I. CTNERAL INFORMATION

Kcnya Deporit lnsurance Corporation is ertablirhed by and derives its authority and accountability from

Kenya Deporit lnsurance (KDl) Act 2012. Thi5 is a wholly owned by the Government of Kenya and i5

domiciled in Kenya. The Corporation's principal activity is to provide deposit insurance scheme to cuttome15

of member inJtitutions.

2. STATEMENT OF COMPUANCE AND BASIS OF PREPAR,ATION

The financial Jtatements are prepared on a 8oin8 concern basis,

The financial statements have been prepared on a historical cost basis except for the measurement at re-

valued amounti of certain item, of property, plant and equipment, financial inrtruments at fair value and

impaired arretJ at their eitimated recoverable amountJ. The preparation of financial Jtatements in conformity

wlth lnternational Financial Reportint Standards (IFRS) allows the use of ertimates and assumptiont, lt alto

requires management to exerciJe iudgement in the proce$ of applying the entity's accounting policies.

The financial rtatementr have been prepared on accrual basis.

The financial ,tatementr have been prepared and prerented in Kenya Shillings, which is the functional and

reporting currency of the Corporation rounded to the nearest thousand (KelOOO).

The financial statements have been prepared in accordance with the Public Finance Management

Act.2Ol2, the Kenya Deposit lnsurance Act,2Ol2, the State Corporation't Act (Cap.445) and

lnternational Financial Reporting Standards (IFRS). The accounting policies adopted have been

conrirtently applied to all the years presented.
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3, APPLICATION OF NBT/ AND R,R/ISED INTERNATIONAL F]NANCIAL REPORTING 
'TANDAR,DS(lFRS)

l) Relwant naiv standardJ and smendments to publlshed nandardr effectlve for the year ended 30 June 2023

lA5 8- A.countlng Follctes, Enors, and Estlmates

The amendment. applicable to annual periods beginning on or after I January 2023 introduces a definition

of'accounting eJtimateJ' and include other amendmentr to IAS 8 to help entitiei distinguish changes in

accounting policies from changes in accountinS estimates. The amendments are effective for annual reportint

periodi beginning on or after January 1,2023.

1A5 I - Amendmentt to lA5 I tltled Disclosure of Accountlng Pollder (lsued ln February 2021)

The amendmentr. applicable to annual periods beginninS on or after lJt January 2023, require entitiei to

disclose their material accounting policy information rather than their siSnificant accounting policies. The

amendmentJ are effective for annual periodr beSinning on or after January 1.2023.

ll) Relevant Nap and amendd rtandardJ and lnterpr€tatlonr ln ljrue but not yet effectlve ln the year ended

3O June 2023

Amendment, to IAS I tltlcd Clasrlffcation of l.Jabllhls ar Cur€nt or Non-anrcnt (sued in January 2020,

amended ln October 2022)

The amendments, applicable to annual periods beSinning on or after lst January 2024, clarify a criterion in

lA5 I for classifying a liability a5 non-current: the requirement for an entity to have the ritht to defer

settlement of the liability for at leart l2 months after the reporting period.
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The amendments are effective for annual periods beginning on or after January 1.2024. Earlier application

is permitted

ArEndrnent to IFRS 16 tttld teare uablllty ln a Sale and L€aseblck (lsued ln Sepembnr 2O2l2l

The amendment, applicable to annual periods beginning on or after lst January 2024. requires a seller-lessee

to subsequently measure lease liabilities arising from a leaseback in a way that it does not recotniJe any

amount of the gain or loss. The amendment, are effective for annual periods beginning on or after January

1,2024. Earlier application is permitted.

Amendrnentr to IAS I tltled Non-orrsrt llabllltlel wlth Covenants 0$ued ln Oaober 2022)

The amendments, applicable to annual periodJ betinnint on or after lst January 2024, improve the

information an entity provides about liabilities arising from loan arrangements for which an entity's ri8ht to

defer settlement of those liabilities for at least twelve monthJ after the reportinS period is rubject to the

entity complying with condition, specified in the loan arranSement.

The amendment, are effective for annual periods beginning on or after January 1,2024. Earlier application

is permitted.

lll) Erdy .doptlon of rtandrrds

The Corporation did not early - adopt any new or amended standard, in year 2022/2023.

4. 3I'MMARY OF SIGN]FICANT ACCOUNTING POUCIES

The principle accounting policies adopted in the preparation of there financial statement, are Jet

out below:

!) Revenue rccognltlon
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The Corporation accrues itr income through financing by the Deporit lnsurance Fund equivalent to

its expenditure for the year.

b) Property .Plant and equipment

(l) Reagnltlon and meatunement

All categories of property. plant and equipment are initially recorded at cost lest accumulated

depreciation and impairment losses. Cost includes expenditurer that are directly attributable

to the acquisition of the asset.

(ii) Subsquent asts

The cost of replacing part of an item of property or equipment is recognised in the carrying

amount of the item if it is probable that the future economic benefits embodied within the

part will flow to the Corporation and iti cost can be measured reliably. The costs of the day-

to-day servicing of property and equipment are recognised in profit or loss as incurred.

010 Deprslatlon

Depreciation is recognised in profit or loss on a straight-line basis over the estimated useful

lives of each part of an item of property and equipment as follows:

Long-term leasehold land over the lease period

Buildings 2.OOo/o

Computer equipment 33.33o/o

fCT equipment 2O.OOo/o

Office equipment, furniture and fittingi 20.00o/o

Motor vehicles 25.OOo/o
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lntangible arietr (software) 25.00o/o

Depreciation methods, useful lives and residual values are reassessed and adjusted, if

appropriate. at each reporting date. Cains and losses on disposal of property and

equipment are determined by reference to their carrying amount and are recognized in

profit or loss in the year in which they arise.

c) lntanglble assetr

lntangible assets with finite useful lives that are acquired separately are carried at cost lers

accumulated amortization and accumulated impairment losses. Amortization is recognized on a

straight-line basis over their estimated useful lives. The estimated useful life and amortization

method are reviewed at the end of each reporting period. with the effect of any changes in estimate

being accounted for on a prorpective basis. The Corporation does not have any internally generated

intangible assets.

d) Amortlsatlon and lmpalrment of lntandble ariett

Amortisation is calculated on the straight-line basis over the eitimated useful life of the intangible

airet. All intangible asretr are reviewed annually for impairment. Where the carrying amount of an

intangible asset is assessed ar greater than its estimated recoverable amount, an impairment loss is

recognised so that the asset is written down immediately to its estimated recoverable amount.

e) Rlght of Use tuset

The right-of-use asrets comprise the initial measurement of the corresponding lease liability. lease

paymentr made at or before the commencement day. less any lease incentives received and any

initial direct costs. They are subsequently measured at cort lesr accumulated depreciation and

impairment losses. Whenever the entity incurs an obligation for costs to dismantle and remove a

lo
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leased asset, restore the site on which it is located or restore the underlying astet to the condition

required by the terms and condition, of the leare. a provirion is recognized and measured under

IAS 37. To the extent that the costs relate to a right-of-use asset, the costs are included in the related

right-of-ure arset, unlerr those cosB are incurred to produce inventories. Right-of-use assets are

depreciated over the shorter period of lease term and useful life of the underlying asset. The

depreciation starts at the commencement date of the lease. The right-of-use assets are presented as

a separate line in the consolidated rtatement of financial potition.

The Corporation has leased office space and the right of use of the asset have recognized an asset

with subsequent deprecation over the period of the lease.

f) lnventory

lnventory comprises of stationery and other consumablei. lnventories are stated at the lower of

cost or net realizable value. Cost is calculated using the weighted average cost method. Net

realizable value represents the estimated selling price less all estimated total costs.

d Trade and other recelvables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amountr. These are assessed for impairment on a continuing basis. An estimate is made of doubtful

receivables based on a review of all outstanding amounts at the year end. Bad debts are written off

after all efforts at recovery have been exhausted.

h) Taxatlon

The Corporation's income ir not subject to corporation tax at it has been granted exemption by the

statute(Section 72 of KDI Act). Therefore, no provision for current tax or deferred tax is made in

the fi nancial statements.
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D Cash and carh equlvalentj

Cash and cash equivalents comprise cash on hand and carh at bank, short-term deposits on call and

highly liquid investment, with an original maturity of three months or less, which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value. For

the purposes of the statement of cash flows, cash and cash equivalents comprise cash on hand and

bank balances.

f) Retlrement Benefit Obllgatlon

Employee entitlement, are recognized when they accrue to employees. A provision is made for the

estimated liability for such entitlements as a result of services rendered by employees up to the

reporting date. The Corporation's employees are eligible for retirement benefits under a defined

contribution plan.The defined contribution plan is funded by the Corporation as the sponsor. The

Corporation recognizes contributions to the fund in the profit and loss account in the year to which

they relate. The Corporation also contributer to a rtatutory defined contribution Pension Scheme.

the National Social Security Fund (N55F). The Corporation's contributions are also charged to the

profit or loss in the year to which they relate. The Corporation has no obligation once the

contributions have been paid.

k) Roundlng off Dlfference

The Corporation in preparation of the financial rtatementr has rounded off its figures to the nearest

thousand.

l) Flnandal atretr and llablllties

(l) Recognltlon

12



Kenya Deposit lnsurance Corporation
Annual Reports and Financial Statements for the year ended June 30,2023

The Corporation'r receivables are mearured at amortised cost.

(ll) Claslftcatlon

The Corporation classifies its financial astets in the receivables category. The Corporation

classifies its financial liabilities as mearured at amortired cort. Management determineJ the

clasrification of its investmentr at initial recoSnition.

0ll) Other ffnandal llabllitier

Other financial liabilities are measured at amortired cost. These include other payables and

amounts due to related companies.

(lv) ldentificatlon and mearunement of impalrment of financial assets

At each reporting date the Corporation assesses whether there is objective evidence that

financial arsets not carried at fair value through profit or loss are impaired. Financial assetl

are impaired when objective evidence demonstrates that a lo55 event has occurred after the

initial recoSnition of the arJet. and that the loss event hal an impact on the carrying amount.

lmpairment losses on assets carried at amortized cost are meaiured as the difference between

the carrying amount of the financial aJsets and the present value of estimated cash flows

discounted at the aisetJ'original effective interert rate. Losse, are recognized in profit or loss

and reflected in an allowance account. lntereit on the impaired asset continuet to be

recognized through the unwinding of the discount.

When a subsequent event causes the amount of impairment loss to decrease, the imPairment

loss is reversed through profit or loss.
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(v) Derecognltlon

The Corporation derecognizes a financial asset when the contractual rights to the cash flows

from the financial asset expire. or when it transferr the rights to receive the contractual cash

flows on the financial asset in a transaction in which substantially all the risks and rewards of

ownership of the financial arset are transferred. Any interest in transferred financial atJets that

is created or retained by the Corporation is recognized as a separate asset or liability.

The Corporation derecognizes a financial liability when itr contractual obligations are

discharged or cancelled or expire.

The Corporation enterr into transactions whereby it transfers atJets recognized on its

statement of financial position, but retains either all or substantially all of the risks and rewards

of the transferred assets or a portion of them. lf all or substantially all risks and rewards are

retained, then the transferred arset5 are not derecognized from the statement of financial

position.

(vl) Oftettlng of financlal arretl and finandal llabllltles

Financial assets and financial liabilities are offset and the net amount reported on the rtatement

of financial position when there is a legally enforceable right to offset the recognised amounts

and there ir an intention to rettle on a net basis, or to realize the asret and settle the liability

simultaneously.

lncome and expenses are presented on a net basis only when permitted under lFRSs. or for

gains and losses arising from a Corporation of similar transactions such as in the Corporation's

trading activity.

(vll) Fair value of financlal asJetr and llablllties
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Fair value of financial asretr and financial liabilities is the price that would be received to sell

an asset or paid to tranrfer a liability respectively in an orderly trantaction between market

participantJ at the meaJurement date.

m) lmpairment for non-financial assets

The carrying amountr of the Corporation's non-financial asrets, are reviewed at each reporting date

to determine whether there is any indication of impairment. lf any such indication exiits then the

airetr' recoverable amount ir ertimated.

An impairment loss is recognized if the carrying amount of an asset or iti cash-Senerating unit

exceedr its recoverable amount. A cash-generatinS unit is the smallett identifiable asset Corporation

that generater cash flows that largely are independent from other assets and Corporationj.

lmpairment losses are recognized in profit or loss. lmpairment losses recognized in respect of cash-

generating units are allocated firrt to reduce the carrying amount of any goodwill allocated to the

units and then to reduce the carrying amount of the other arrets in the unit (Corporation of units)

on a Pro-rata ba5i5.

The recoverable amount of an asset or cash-generating unit is the greater of its value in use and its

fair value less costs to sell. ln assessing value in use. the ertimated future cash flows are discounted

to their prerent value using a pre-tax discount rate that reflectt current market assessments of the

time value of money and the risks specific to the aitet.

n) Related partles

ln the normal course of businers, the Corporation has entered into tranJactions with related parties.

The related party transactions are at arm's length.
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o) Grants

Other grants are recognized initially as deferred income at fair value when there is reasonable

asrurance that they will be received and the Corporation will comply with the conditions. The

tranti are amortized at the rate of 2Oolo per annum on a reducing balance over a useful life of 5

years. The Corporation's grant was amortized in the last financial year. No grant was received in

the year.

p) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial ttatements for the year ended June 30, 2023.

d Prwlslons

Provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management's best estimate of the expenditure required

to Jettle the obligation at the reporting date. Provisions made include provisions for leave, gratuity,

audit fees, bad debts

r) Budget lnformatlon

The budget for FY 2022-2023 was approved on 24th June 2022. However, the KDIC's budget was

rationalized vide The National Treasury Circular Ref: ESl,rO2lH' (19) date 7rh November 2022.

Further, reinstatement of the budget was approved vide approval letter dated llth May 2023.

The Corporation's budget is prepared on a different basis to the actual income and expenditure

disclosed in the financial statements. The financial statementr are prepared on accrual basis using a

classification based on the nature of expenses in the statement of financial performance. whereas

the budget is prepared at the beginning of the period on assumptions and projections for costs that

l5



Kenya Deposit lnsurance Corporation
Annual Reports and Financial Statements for the year ended June 30,2023

have not been incurred. A comparison of budget and actual amounts, prepared on a comparable

basis to the approved budget, is then presented in the statement of comparison of budget and

actual amounts.

J) Tmnrlatlon of forclgn currenclet

The accounting recordr are maintained in the functional currency of the primary economic

environment in which the entity operates. Kenya Shillings. Transactions in foreign currencies during

the yearlperiod are translated into the functional currency u5ing the exchange rates prevailing at the

dates of the transactions or valuation where items are re-measured. Any foreign exchange gains and

losses resulting from the settlement of such transactions and from the translation at year-end

exchange rater of monetary arrets and liabilities denominated in foreign currencies are recognised

in profit or loss.

t) Comparatfue figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

u) tubrequent arentr

There have been no events subsequent to the financial year end with a rignificant impact on the

financial statementi for the year ended June 30,2023.

5. Slgnlficant Judgmcntr rnd SourcGJ of Eitlmldon Uncertllnty

The preparation of the Entity's financial statementr in conformity with lFRS requirer management

to make judgments, estimates and arsumptions that affect the reported amountt of revenues,

expenses, assets and liabilities, and the disclosure of contingent liabilities. at the end of the reporting
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period. However, uncertainty about these assumptionr and ertimates could result in outcomet that

require a material adiustment to the carrying amount of the asset or liability affected in future

periods.

a) Estlmates and airumptlont

The key arrumptionr concerning the future and other key sources of ettimation uncertainty at the

reportinS date, that have a significant risk of causing a material adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Corporation based

itr assumptions and estimates on parameterr available when the financial statements were prepared.

However. existing circumstances and assumptions about future developmenti may change due to

market changes or circumstances arising beyond the control of the Entity. Such changes are reflected

in the assumptions when they occur.

b) Uc€fi.r| ltves and resldual values

The useful lives and residual values of assets are assessed using the following indicators to inform

potential future use and value from disposal:

. The condition of the arret

. The nature of the asset, its susceptibility and adaptability to changes in technology and

procetSet

. The nature of the processes in which the asset is deployed

. Availability of funding to replace the assett

c) Provlslons

Provisions were raised and management determined an ertimate based on the information

available.

Provisions are measured at the management's bert ertimate of the expenditure required to rettle

the obligation at the reporting date. and are discounted to prerent value where the effect is

material.
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6. R,ISKMANAGEMENT

Strucfur€ and r€portlnS

The Board of Directors are rerponsible for the overall risk manaSement approach and for approving

the risk management policy and rtrategies. There are other organr that monitor the assessment and

management of ri5kr within the Corporation including;

Board Audlt Commlttee

The Audit Committee arristr the Board in the fulfilment of its oversight responsibilities. The

Committee guides and monitors the implementation of controls by the Corporation.

lntemal Audh and RJsk Management Unft

lnternal audit department provides objective assurance and inright on the effectiveness and

efficiency of risk management, internal control and governance proceises in the Corporation. This

is achieved by assessing the governance structurei/practices in place, implementation of the

Enterprise risk management framework and the level of compliance with the Kenya Deposit

lnsurance Act. documented policies and procedures and government guidelines issued from time

to time.

Functionally, Internal Audit reports to the
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Board of Directors through the Board Audit Committee and admini5tratively to the Chief

Executive Officer. This dual reporting structure enrurer that the independence and

objectivity of the function is guaranteed.

The corporation conducts risk assessment on regular basis which informs the internal audit

plan. The identification and management of rirk is a continuous process linked to the

achievement of the corporation's objectives. Risk based audits are carried out by the

lnternal audit department and reports on internal control and risk forwarded to the Board

of Directors through the Board Audit Committee.

Having implemented Team Mate Software. the Corporation has enhanced its efficiency in

the internal audit process through documentation of various reports and tracking of

proSrers of audits.

(a) Credlt rlsk

Credit risk is the risk of financial losr to the Corporation if a customer or counterparty to

a financial inrtrument fails to meet its contractual obligations, and arises principally from

the Corporation's receivables and cash and bank balances. The Corporation'r exposure to

credit risk is influenced mainly by the individual characteristics of each cuitomer.

The Corporation establishes an allowance for impairment that representt its estimate of

incurred losses in respect of receivables. The main components of this allowance are a

specific loss component that relates to individually significant exposures, and a collective

loss component established for Corporations of similar asretr in respect of losses that have

been incurred but not yet identified. The collective loss allowance is determined based on

historical data of payment statirticr for similar financial asrets.

The carrying amount of financial assetr represents the maximum credit exposure. The

maximum exposure to credit risk at the reporting date was:
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2023
5hs'0OO

74.485
43.712

2022
Shs'0OO

27.989
49.342

Bank and cash balances
Receivables

The aging of receivables at the reporting
date was:

Not past due
Past due 0 - 30 days
Past due 3l - 90 days
Past due above 90 days

8.464
1o.499
24.749

8,464
1o.499
30.379

I18,197 77,331

43,712 49.342

(b) Currency risk

The Corporation operates wholly within Kenya and itt attets and liabilities are rePorted

in the local currency. lt does not transact in foreign currencies.

(c) Llquldlty rlsk management

Liquidity risk is the rilk that the Corporation will encounter difficulty in meeting obliSations

arising from its financial liabilities. The Corporation's approach to managing liquidity is to

enrure, a5 far as possible. that it will always have sufficient liquidity to meet itt liabilities

when due, without incurring unacceptable losses or risking damage to the Corporation's

reputation. ln the course of itr operations. the Corporation has sundry receivables.

5imultaneously it carries current liabilities in form of sundry payables and accruals. The

entity matches iti current assetJ to the current liabilities falling due to mitigate the risk of

low liquidity.
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C.orporation's flnandal liabilltler amount to Kpt. 313 mlllion (2022 - K€t. 385 mlllion)

&r .ll rhort term. The flnandal liabilitier relste to payables ariring from amountt

to v€ndorr from supply of goods and lervlcel. To meet lts obllgatlons, KDIC ls

by the Deposit lnrurance Fund in cases of inruffident llquidtty.

ll ll
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R tSK MANAGEMENT (Contlnucd)

c. Fair Value

The fair value of financial assets and liabilities is the same as the carrying amounts as shown in the statement of financial

porition:

Other
finand!l
l16blllty

xstu'000

Loans and rccefuables

Kstu'q)O

74.485
43.712

7 4.485
43,712

74,485
43.712

Held to maturtty

lchs'00O

Totll carrylnS
value

XShs'00O

Falr vrlue

l$hr'q)O
20.23

FlnlIdsl !'rett
Cash and bank balances
Receivables

Flnandal llabllltles
AmountJ due to related partiet
Leare Liability
Payables and accruals

lt8,l97 ll8.l97 ll8.r97

37.606
307,477 307.477

37.606
307.477

345,083 307,477 345,083

202:t
Flnrndal ars€t,
Cash and bank balances
R.eceivables

27.989
49.342

27,989
49,342

27.989
49.342
77,331 77,331 77,331

Fln ndal lbblllfleJ
AmountJ due to related partieJ
Leaie Liability
Payables and accruals

91,820
279,796 279.796

91.820
279.796 @

371,616

23
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(a) Crltlcal accountlnt estlmatei and atrumptionJ

Estimatei and judgements are continually evaluated and are based on historical

experience and other factors. including experience of future eventt that are believed to

be reasonable under the circumstancer.

(l) Pruperly and qulpment

Critical estimates are made by the management in determining depreciation

rater for property and equipment. The rater ured are set out in the accounting

policy for property and equipment.

Ql) lmplrmentoftwtuables

The Corporation reviews its receivables' portfolio regularly to assesJ the

likelihood of impairment. This requires an ertimation of the amounts that are

irrecoverable especially debts incurred by institutionr under liquidation.

O) Crltlcal ,udgementr ln applylng the entivr accountlng polldes

ln the process of applying the Corporation's accounting policies. management has made

judgements in determining whether assets are impaired.
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7 TRANSFER FROM DEPOSIT INSURANCE FUND (DID

The Corporation draws its income to fund operational expenditure from the Deposit lnsurance

fund. The amountJ drawn from the fund are guided by the approved annual budgetary

allocations. Kenya Deposit lnsurance Fund funded recurrent expenditure for the year ended

30'h.lune 2023 of Kes.789M compared to Kes.700M due to implementation of the budgeted

activitier. The income drawn from the DIF for the year to meet KDIC's recurrent expenditure

is as follows:

2023 2022
KShI'OOO KShs'OOO

Restatedr
Transfer from DIF 789,423 686,702

Total 789.423 685.702

Additionally, Capital expenditure of Kes.lSM has been funded by Deposit Insurance Fund as

reflected in the Statement of Budget. The increase in expenditure i5 attributable to

implementation of approved activities.

8 TTAFFCOSTS

Staff salaries

Gratuity
Medical Expenses
SubJcriptionJ

2023
KShCfin

268.88s
20.837
28.690

1.622

2022
KShs'0O0
Restatedr
2s2,936 @

21.551
17.O29

1.744
320,O34 293.260

Staff coits increased during the period due to on boarding of staff in January 2023 and annual

increment as per provisions of employment contracts.
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Medical expenseJ increased in line with increased staff establishment. Club Subscriptions

decreased due to end of contract term for the Chief Executive Officer thus the sublcription fees

were not renewed.

Gratuity expenses increased due to annual increments which were effected on basic pay at per

provisions on the contracts for annual increments.

9ADMINIsTRATION AND E TABUSHMENT EXPEN'ES

Auditors' remuneration
Occupancy costs

Training Expenses

Workplace committees
Consultancy expenses
Telephone and Postage
Printing cortt
Provision for debts
Staff Welfare
General Office maintenance
Utilities-Electricity. Water &Security Services

Motor vehicle running expenses
Core Mandate Activities
Travel & Accommodation

Land rent & rates

furetr inrurance expenseJ
Publicity Expenses

ICT Maintenance expenset

Rerearch Expenses

2023
KShs'00O

2022
Kthc000
Restatedr

1.500
16.210
37,286 @

ll8
12,388 G)

I,359
6,341 6)
I.185

8,660 O
5.373 @
6,665
s,7s3 @

30,429
14,175

1.500
16,609
38,r 50

189
13.330

1,296
10,537

59
10.396
3,006
9,s04
3,185

62,129
21,545

1,579

1,617

9.127
s1.868

s.o87
17.527 @
26,883 @

r.985

255,626 198.927

Consultancy expenies are largely Corporation's engagement of services of Strategy planning

consultancy (Krh.4.9M) for itr strategic plan lapsing June 2023. Other Consultancy relates to

Enterprise Resource Management consultancy and recruitment consultanry services.
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Core mandate activities relate to activities for Resolution and Risk minimization mandate as

the key pillars for KDIC's strategic plan (2018-2O23). During the year the Corporation

continued with itr activitie, geared towards promotinE public confidence through stakeholder

engagement. The Deposit lnsurance week as one of the key activities for promoting public

confidence at Kes.3OM.

lO Flnance Cocts

2023
lGs'0OO

7.395

2022
KeC0OO

7.O32lntereit expense on office lease

7.395 7.O32

lnterest expenre ir an accounting expense on the recognition of the currently leased office

space as a right-of-use asset.

II BOARD EXPENSES

Fees to Directors
Other Directorr' Expenses

2023
lzShs'0O0

7.731
16.387

2022
16hs'0OO
Restatedr

3.582
9,242 @

24.118 12.824

Board expenses increased in the year 2022/2023 as for a part of 2021/2022. the Corporation

did not have a fully constituted board.
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12 PROPERXY, PIANT AND EQUIPMENT

Furnltur. &
Flttln!r Comput t, lcT

Eqrlpm.nt

Olllcc &
Ktch.n
Equlpmdrt

Work ln
Protr6! Tot.lEulldlnt, Motor

vrhlchs

cotT (dr!.{x)O'
4t,603 216,O70 69. t.t6 193,379 29,490 266,O49 834,96tAt Itt July 2021 19,224

25.303 't,928 85.4@ l.li18 r3.840Additiont
82.Ot382.0r3Revaluation

l.l2 1,455 1,154Adjuttment
ror.237 41.602 241,373 71,o74 278,839 30,639 264,594 1.o29.357At 30th June 2022

41,602 241,373 71.o74 278,839 30,639 2U,594 r.o29,?s7At Irr Julv 2022 tol.237
526 5,305 6.831Addition,

9.390 9,390Re\raluation
(27.O32) 27.O32Adjurtment

?6.379 278.839 3t,638 237,562At 3oth June 2023 1o1,237 50.992 211,899 1,0t8.5116

DEPRECIATION
29,551 t 2o.l53 24,O19 286,O56At lrt July 2O2l 7,t94 30.6r0 ?1,529

5.t03 55.0ll r0.085 ,ro.590 r.596 l t 3,621CharEe for the year 23s
0 4.782 4.782Adiurtment

Dirporalt
7,129 36.711 134,322 39,636 160,743 25,615 &4,459At 30th June 2022

36,711 134.322 39,636 160,743 25,615 404,459At ln Julv 2022 7.429
2.365 3.375 54.813 t0.992 44. t 58 1.8.40 117.543Charge for the year

Adiunment
Dirporalt

40.o88 r89,r36 50.628 204,901 27,455 522,OO2At 3oth Junc 2023 9.791

NET 800K VATUES
t07.o5t 3t,438 tl8.097 5,O24 2U,591 621,89eAt 30th ,un. 2022 93.807 4,888

lO.90,t 52,763 25.751 73,9r9 4.t83 237,562 496,s43At 30th ,un.2023 91,42

---

-

--

E-

--
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The additions during the year of Kes. 6.8 M mainly comprises of the capitalization of laptops

acquired during the year for staff.

The Corporation in its effort to down to reflect fair value of its arsets revalued itt motor

vehicles during the year by Kes.9.4M. The motor vehicles had been fully depreciated.

The work in progress balance was of Kes.235M is largely comprised of Electronic Document

and Record Management System (EDRMS), and Enterprise Resource Planning System that the

Corporation is in the process of implementing. The systems will rupport the achievement of

efficienry in itr operations through timely processing of information.

The adjustment of Kes.29M to Work in progress relates to capitalization of digital mobile

application, E-Board and Security and lncident Management System (5lEM)during the financial

year.

13 INTANGIBLE ASETS

lntangible assets held by the Corporation are Computer Software. During the year additions

to intanSible assets include; digital mobile application upgrade, E-Board and Security and

lncident Management System (5lEM)

coST
At lst July 2021

Additionr
At 30ttr tunc 20Zl

At lrt July 2022
Additiont

At lloth Junc 2023

AIY{ORTIZATION

At lst July 2021

Kas'(m
142,315

142,315

142.315

29.786
172,1@

29
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Charge for the Year

Ar3()lhJuE2(,iU

At lst July 2O22

Chrrge for the Year

Ar 30ft Ju€ 2(}13

l{rtBoolValu
At 3Oh June 2O22

At 3Oth June 2023

6.665
125,681

12s.681

8.762
134,42

16.634
37,658

T4 PREPAID OPERATING IEASE RENTNJ

The Corporation owns a parcel of land on which there is a go down. The land is leasehold and is

dopreciated over the term of the 75-year lease that lapses in 2047. The land was revalued in the last

financial year.
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cotr
At lst July 2O2l
Addition,
R.e\raluation
At 3oth Junr 2O22

At lst July 2022
Addition,
Re\r.luation
At 30th Junr 2O23

AMORTIZATION

At ln July 2O2l
Char8e for the Yelr
At 3oth Junr 2O22

At ln July 2022
Charge for the Year
At 30th Jun 2O2l

NET IOOK VALUES
At 3oth June 2022
At 3oth Junc 2023

Krhr.'OOO
4,522

75,rOO
79,621

79.621

79.62r

1,894
98

1,992

1,992
1.731

3,723

77,630
7s.899

15 R,IGHT OF USE OF ASSET

The Corporation has a 5.5 years lease for its office premises at the UAP Old-Mutual Tower. The

lease lapses in lapses in April 2024.ln line with IFRS l6 Leases, we have recognised the leared

office space as a non-current asret and made corresponding commitmentr on the lease Iiabilities.
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16 R,ECEIVABLES & PREPAYMENTS

2023
5hs'0O0

Prepayments & Deposits
Other Receivables
Less: Provision for Bad Debts

529
45,180
-1.997

2022

'hc000
529

50.751
-r,938

43,712 49,342

Totrl(r\rhr.'
ooo)

Bulldlntr -

Offlcc Lsar

cotT
At ltt July 2O2l 262.O34 262,O34
Additiont
Revaluation

Adjunment
At 30th )une 2022 262,O34 262.O34

262,O34 262,O)4At lst July 2022
Additiont
Re\,/aluation

Ad jurtment

At 30th June 2O23 262,O34 262,O34

DEPR.EC IATION
At Irt July 2O2l 1o8.366 108,366
Charge for the year 54.276 54.276

Adjurtment

Ditpotalr
At 3oth )!ne 2022 162,642 162,642

At llt Julv 2022 162,642 162,642
Charqe for the vear 54.214 54.214

Adiurtment
Disposals

216.856 216,856At 30th June 2023

NET BOOK VALUES
At 30th tun. 2022 99,392 99,392
At 30th June 2023 45.178 45,178

E

I

I

I
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Prepayments & Deporits are made for credit facilities to facilitate acceJi to Jervicer by the Corporation

particularly fuel and motor vehicle maintenance.

Other Receivables largely compriJe of billings to institutionr in receivership which are under the

management of KDIC. These relate to the reimbursement of expenses that KDIC incurs on behalf of the

institutionr such as staff costs and operational expenses. Further. the KDI Act, 2012. allows the

Corporation to advance funds to an inrtitution under the Corporation's manaSement and such

advances are accounted for as receivables.

17 INVEITTOR|ES

lnventories comprire of rtationery and other general office consumables

2023
Shr'OOO

lnventories 1,776

18 cAsH AND CASH EQU]VAENTS

Cash and cash equivalents comprise of cash in hand and cash at bank as follows:

KDIC's Corporation Tranraction Account

Cash in hand

2023
5hs'0OO
74.485

74,485

2022
shcfi)o

t.814

2022
thc000
27,989

27.989
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19 TMDE PAYABI.^Es & ACCRUAIJ

2023
Shs'flX)

Provision for Staff Leave Days
Provision for 6ratuity
Provision for audit fees

5undry payables and accruals

Total leaJe commitments

Less: Lease Liability

Total Lease Liability

5.106
65.184
r,500

235.687

2022
Jhr'OOO

Restatedr
6,256

69.332
1.500

202,709 @

307,477 279,796

The provision for Sratuity at KeJ.65M reprerentr gratuity payable to staff on contract termJ. The

decrease from Kes.69M ii due to provision for gratuity paid during the year for end of contract terms

for staff.

Sundry payables and accruals are trade payables that were outrtandint as at the reportinS date. The

decrease i, due to rettlement of obligations for services and goods rendered during the year.

20 r.rAsE (oFFtcE SPACE)

The Corporation has a 5.5 years lease for its office premises at the UAP Old-Mutual Tower. The lease

lapses in lapses in April 2024. ln line with the newly adopted IFRS l5 Leases. we have recognised the

leased office rpace ar a non-current asset and made corresponding commitment, on the leaJe at

liabilitier.

2023
Kes'O0O

91,820

(54,214)

2022
Kes'0OO
146.396

(s4.s76)

37,606 9r.820
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Payable within one year 37.606 51.162

Payable after one year 40.658

37.606 9r.820

2I REIRE}IENT BENEF]T OBUGATION

The Corporation's employees who are engaged on a permanent and pensionable basis are

eligible for retirement benefits under a defined contribution plan. The defined contribution

plan is funded by the Corporation as the sponsor at a rate of 2Oo/o and employee l0o/o of basic

pay. The Corporation recognizes contributionr to the fund in the profit and loss account in

the year to which they relate. The Corporation also contributes to a statutory defined

contribution Pension Scheme, the National Social Security Fund (N55F)

2023 2022
Shr'Oq) Shs'OOO

I

Employee Contribution (Defi ned
Contribution Plan)
Employer Contribution (Defined
Contribution Plan)
NSSF-Statutory Deduction

DlrectorC emoluments and ,enior management
nemuneratlon

Fees to Directors
Other Director' Expenses

8,274

16,549

542

6.303

12,605

249

25.366 19.157

The increase in retirement benefit obligation is as a result of lapte of probation period for new

staff during the year.

22 REUTEDPARTYTRANSACTIONS

2023
shcfix)

7,731
16.387

2022
shcooo

R.ertatedr

3.582
9.242 @
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Remuneration to senior management

.{ash and balances held with Central Bank of
lGnya

58.504

74,485

52.236

27.989

157,107 93.O49

Parties are considered to be related if one party has the ability to control the other party or

exercise significant influence over the other party in making financial or operational decisions.

Until 2014. the Deporit lnsurance mandate of the Corporation was being performed by the

Deposit Protection Fund, a department of the Central Bank of Kenya. Thus, all Cash and bank

balances have been classified as related party transactions.

23 RE TATEA,IENTS

Some figures trom 2021/2022 have been restated and marked @ . The rertatement relates to

the previously charged expensei that were eventually reversed due to various reasons. Such

include incomplete delivery by suppliers.

24 RA/AI.UATIONRESERVE

The revaluation reserve for the year relates to motor vehicles that were revalued during the

year. Prior year adjustment relates to adjustment of Creditor balances for local purchase orders

that were committed but not supplied.
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25 EXPTANATION OF PERFOMANCE ON THE 
'TATEMENT 

OF BUDGET & ACTUAL

COMPAR.ISON

The total approved corporate budget for the year under review was Kes. 1,23O M being Kes.

I,l99M for recurrent budget and Kes. 30.5M for capital expenditure. The gross budget

utilization was Kes. 808M or 660lo.

l. The Corporation's operations are fully funded by the income generated Deposit

lnsurance Fund. This funding is guided by the approved budgetary allocations annually.

Despite the approvals, the Corporation exercire prudence in management of financial

resources by drawing from the fund on a need basis. During the year, the Corporation

was financed Kes.789M for operational expenditure and Kes.19 M for capital

expenditure.

ll. The Corporation had an approved budget of Kes. 320M for compenration to employees

compared to Kes.45lM. a utilization of 69o/o.Some of the employees planned for were

to be recruited during the financial year. However, the on boarding of staff was delayed,

awaiting approval of revised Human Resource lnstrumentr.

lll. The Corporation budgeted for Kes. 420M for goods and services of which Kes. 270M

or 640/o was utilized. The low utilization is attributed to rationalization of the budget

during the financial year.

IV The Rent and Parking fees was budgeted at Kes. 9OM compared to the actual of

Kes.78M. This is a utilization ol 87o/o. The variance is due to provision for review of rent

as provided for in the lease agreement that was not effected during the year. On the

financial statementr, the rental expense is presented ai Kes. l7M due to the application

of IFRS 15: Leases.
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lThe Depreciatioo & amortization at Ket.l82M was below budget due to ICT ryttemj

ithat naa been planned for commissioning early ln the financial year but the

i lmplementation of the rerpective prorecti delayed. The acquiritlon of Enterprise

I R.r*r." Planning (ERP) and EDRMS are in its final rtaSer of lmplementation

lCapltal openditure for the year was Kes. l9M, repreientlng a utilization of 610,6 against

,a budga of Kes,3lM. The expenditure is largely on purchase of additional laptops and
' motor vehlcle.

l_
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APPENDICES

APPENDIX l: PROGRESI ON FOTIO$U UP OF AUDITOR RECOMMENDAIONS

The following is the summary of istues raised by the external auditor, and management
comments that were provided to the auditor.

I

t

Reftrencc No.
on the €xtcrflal
adtt Rrport

lrrue / Obrcrvrtlonr
hom Ardttor

M!nrgement
comrpntt

Focrl Polnt
perron to
r"rohr€ thc
lste (Namc
.td
&rrrrbr)

Stltur3
(Ralvd/
Nd
ecp**)

Tlmeframe:
(p.rt a datc
wlat yott
d(Fctthebp
tobtwhrq

Nil Nil Nil Nil Nil Nil

I&{.".
Hellen Chepkwony

Chief Executive Officer
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