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I Acronyms and Definition of Key Terms

A. Acronyms

AIE

AC

DCC

IPSAS

FAM

NG.CDFB

NG-CDF

NC.CDFC

NSCA

PFM

PMCs

PWD

FY

B. Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the entity.

Comparative Year- Means the prior period

(Tnis tlst is an indication of the common acronyms and abbreviations; the Entity should include all from the

annual report and financial statements prepared)

lt

Authority to lncur Expenditure

Audit Committee

Deputy County Commissioner

lnternational Public Sector Accounting Standards

Fund Account Manager

National Government Constituencies Development Fund Board

National Government Constituencies Development Fund

National 6overnment Constituency Development Fund Committee

National 5ub-County Accountant

Public Finance Management

Project Management Committees

Persons with Disability

Financial Year



2. lGy Constituency lnformation and Management

(a) Background information
The National Government Constituencies Development Fund (NC-CDF) formerly
Constituencies Development Fund (CDF). is established under the NG-CDF Act 2015 (amended

2023). The Act is a successor to the Constituencies Development Fund (CDF) Act of 2003 which
initiated the Fund and its subsequent amendments/reviews of 2OO7 and 2Ol 3. At the cabinet
level. NG-CDF is represented by the Cabinet Secretary for the Treasury, who is responsible for
the Fund's general policy and strategic direction.

Mandate
The mandate of the Fund as derived from sec (3) of the N6-CDF Act. 2015. is to:

a) Recognize the constituenry as a platform for the identification. performance. and
implementation of national government functions.

b) Facilitate the performance and implementation of national government functions in all
parts of the Republic pursuant to Article 5 (3) of the Constitution:

c) Provide for the participation of the people in the determination and implementation of
identified national government development projects at the constituency level pursuant
to Article lO(2)(a) of the Constitutionr

d) Promote the national values of human dignity, equity, social justice, inclusiveness.

equality. human rights, non-discrimination. and protection of the marginalized pursuant
to Article l0(2)(b) of the Constitution:

e) Provide for the sustainable development of all parts of the Republic pursuant to Article
l0(2)(d) of the Constitution:

0 Provide a legislative and policy framework pursuant to Article 21(2) of the Constitution
for the progressive realization of the economic and social rights guaranteed under Article
43 of the Constitution:

g) Provide mechanisms for the National Assembly to exercise oversight over the performance
of exclusive national Sovernment functions at the constituency level as provided for under
Article 95 of the Constitution:

h) Authorize withdrawal of money from the Consolidated Fund as provided under Article
206(2)(c) of the Constitution:

i) Provide mechanisms for supplementing infrastructure development at the constituency
level in matters falling within the exclusive functions of the national government at that
level in accordance with the Constitution:

il Provide a framework for citizens-led development to assist the national government in
planning and prioritizing the use of its resources:

k) Create a harmonious relationship between citizens and the national Sovernment and its
officers in local development:

l) Provide a platform for citizens' participation in service delivery:

m) Build local accountability and transparency in the use of resources: and

lll
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n) Provide for a public finance system that promotes an equitable society and in particular
expenditure that promotes equitable development of the country by making special
provisions for marginalized groups and areas pursuant to Article 2Ol(b)(iii) of the
Constitution.

Vision
Equitable Socio-economic development countrywide.

Mission
To provide leadership and policy direction for effective and efficient management of the Fund

Core Values

l. Transparency and Accountability
2. Professionalism and lntegrity

3. Commitment and Teamwork

4. Neutrality and Objectivity
5. Timeliness and Excellence

5. Advocacy for Citizen Participation

Functions of N6-CDF Committee
The functions of the NG-CDF Committee are outlined in section I I of The National Government
Constituencies Development Fund Regulations, 2016.

(b) Key Management
The NGCDF Kiambu Town Constituency's day-to-day management is under the
following key organs:

i. National Government Constituencies Development Fund Board (NGCDFB)

ii. National Government Constituency Development Fund Committee
(NCCDFC)

Fiduciary Management
The key manaSement personnel who held office during the financial year ended 30,r June
2025 and who had direct fiduciary responsibility were:

1 AIE holder EDWIN KIBET ROTICH

2 National 5ub-County Accountant ELIAS MBAU MUNCAI

3 LUCY WAMBUI NYOTA

4 Member NGCDTC MARCARET NYAGATHU NDUTA

IV

No Designation Name

Chairman NGCDFC
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(c) Fiduciary Oversight Arrangements

The Audit Committee of the NGCDF Board provides overall fiduciary oversight on the
activities of the NGCDF Kiambu Town Constituency. The reports and recommendations of
the Audit Committee. when adopted by the NGCDF Board, are forwarded to the
Constituency Committee for action. The Board forwards any matters that require policy
guidance to the Cabinet Secretary and National Assembly Select Committee.

(d) NGCDF Kiambu Town Constituency Headquarters
P.O. Box 1767 - OO9OO

Kiambu NC-CDF Tower Building, l, Floor
Kiambu Road
KIAMBU. KENYA

(e) NGCDF Kiambu Town Constituency Contacts
Telephone: (254) 7257 53171

E-mail : cdfkiambu.go.ke
Website : www. kiambungeelf.go. ke

(0 NGCDF Kiambu Town Constituency Bankers

1. Bank A. (Operations Account).
Equity Bank Kenya Limited (Kiambu National Government Constituencies Development

A/C Number: 0640251707 042
Kiambu Branch
P.O.Box 783 - 00900
Kiambu, Kenya

Fund)

2. Bank B. (Deposit account).
Equity Bank Kenya Limited (Kiambu National Government Constituencies Development Fund)

A,/C N umber: 06402617 07 O42
Kiambu Branch
P.O.Box 783 - 00900
Kiambu, Kenya

(g) lndependent Auditor
Auditor 6eneral
Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084 GPO
00100
Nairobi, Kenya
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(h) Principal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

vl
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3. NGCDF Committee

Chairlady: Lucy Wambui Nyota
Nominee of the Constituency Office Since 21" May,2025
L\ holder of Certificate in Kasneb KATC Final level.

Secretary: Margaret Nyagathu Nduta
Female Youth Representative
Since 2l', May.2025

Member 3: Gabriel Kaberia Karanja

lMale Youth Representative

lSince 
21', May,2025

II

\

Member 4 : Veronica Wanjiru Wambui
Female Adult Representative
Since 21', May,2025

-I

Member 5: Francis Ndungu Mbugua
Representative of Persons Living With Disability
Since 2lu May,2025

vll
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ember 6: Peter Wangai Muindo
ominee of the Constituency Office Since 21u May,2025
holder of Diploma in Mission and Evangelism

Member 7: James Njoroge ltwika
Co-ooted Member

I holder of Diploma in Computer Engineering

Member 8: Joseph Kariuki Karanja
Male Adult Representative since 21* May,2025

Fund Account Manager: Edwin Kibet Rotich
Fund Account Manager. Kiambu Town Constituency

Ylll
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4. NG-CDFC Chairman's Report

The Kiambu Town NG-CDF committee is pleased to present the financial report for the current
financial year ending 30n June 2025.The approved allocation stood at KEi170,469.857 and
opening balances of KES 83,695,976 and outstanding balances from NGCDFB of KES

53,993,953, with actual expenditure of KES 262,182,241. representing an absorption rate of
85olo. The performance across projects was mixed, with high-priority areas recording steady
proSress and notable utilization of funds. Notable projects implemented during the period
include Ngegu Primary School, Kiambu Township Primary School, Ndumberi Secondary School,
5t. Peter's Ndumberi Secondary School and Kiamumbi Chiefls Office. However, some projects
experienced delays arising from delays in disbursement of funds and procurement processes.

Original
Budget

Final Budget Actual on Budget
ut ilization

compa ra ble
basis

difference

Transfers From the NGCDF Board

170.469.857 308.149.786 262.182.241 45.967.545

Totals

308.149.786 262.182.241

Expenses

Employee costs 4,431,304 5,915,O17 3.782.837 2.132.180

Capacity Building r.900,000 r.900,000 1,900.000

Committee expeniej 4.964.O95 5.275.O95 3.327.100 1.947.995

Use of 6oods and Services 4.046.887 5,791,419 5.713.127 78.292

Other Government Units Certified
Works

66,300.000 157.842.873 78.297.129 79.545.744

Other Grants and Transfers 87,377,568 124.966.883 95,085,03r 28.973.972

Digital Hubs Expenses

Funds Pending Approval*n 6.447.811 6.447.811

170.469.854 308,r 39.098 188.105.224 120.O33.874

Table l: Budget Performance tY 2024-2025

lx

Revenue

170,469.857 45.967.545

1,450,000

Total
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Actual On Comparabfe Basis FY 2024-2025
Employee costs

3t

Fig. l: Financial PerformanceFY 2024-2025

Despite these challenges, Kiambu Town NG-CDF successfully advanced key strategic projects and
maintained improved absorption levels in critical service areas. The committee strengthened
financial controls. commitment manaSement practices and reportinS processes, with regular
production of budget execution to ensure adequate safeguards to public resources. This led to
enhanced transparency and accountability. However. the implementation of various projects
was not without difficulties. The delays in disbursement form the board disrupted work plans

and. in some cases. slowed the delivery of services. To address these, the committee and the
manaSement has continued to engage the board on timely disbursement.

Kiambu Town NG-CDF remains committed to prudent financial management, timely delivery
of projects and transparen tre orting to stakeholders. 6oing forward. the committee will
continue to oversee measures aimed at improving absorption, ensuring
accountability and d e public

*
LUCY UUAM IN
Chairman NGCDF

l767

Conni t tee
expenses

2t
Use of Goods
and Se rvi ces
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5. Statement of Performanc€ against Predetermined Objectives for F-(2O24/25

lntroduction

Section 8l (2) (f) of the Public Finance Management Act. 2012 requires that, at the end of each

financial year. the Accounting Officer, when preparing financial statements of each National
Government entity in accordance with the standards and formats prescribed by the Public Sector

Accounting Standards Board includes a statement of the national government entity's
performance against predetermined objectives.

The key development objectives of the N6CDF Kiambu Town Constituency 2021-2025 plan
are to:

1. Enhance access to education
2. Enhance access to security and administrative services

3. To empower youth to participate and contribute to the socio-economic development
4. To enhance capacity for climate change adaptation and mitigation
5. lmprove access to information

Progress on the attainment of Strategic development objectives

To implement and cascade the above development objectives to specific sectors. all the
development objectives were made specific. measurable, achievable, realistic. and time-bound
(SMART) and converted into development outcomes. Attendant indicators were identified for
reasons of tracking progress and performance measurement. Below, we provide the progress on
attaining the stated objectives:

xt
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Sector Objective Outcome lndicator Performance

Education To have all

children of
school going
age attending
school

lncreased
enrolment in
primary
schools and
improved
transition to
secondary
schools and
tertiary
institutions

ln FY 2024/25
we increased number
of usable primary
school classrooms by
14. There was
construction of
additional 9
classrooms at
Kiambu Township
Primary, and
renovations and
cabro laying to
other 6 institutions. -

Bursary beneficiaries
at all secondary
school level 9lO0
students. and 4000
students at tertiary
level.

To enhance
access to

A safer

environment,
Number of
functional security

Ongoing
construction of

security and
administrative
services.

quicker access

to police and
administrative
support, and
greater trust
between
citizens and
government
institutions.

and administrative
facilities constructed.
e.g police posts and
chiefs' office.

Kiamumbi Chief s

Office and Kiamumbi
Police Station.

Climate
change

mitigation
activities

To enhance
capacity for
climate change

adaptation and
mitigation

lncreased

res ilience
through
adoption of
sustainable
practices that
reduce

vulnerability to
climate change

impacts.

Allocation of funds to
5 learning institutions
within the
constituency for
installation of solar
panels to ease the
burden of electricity
bills in schools.

xll

number of usable
physical
infrastructure build
in primary,
secondary, and
tertiary institutions
number of
bursary's
beneficiaries at all

levels

Security

Number of learning
institutions
implementing
climate-smart
adaptation and
mitigation measures

e.g tree planting
and clean enerSy

u5e.
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ICT and
Youth
Empower
ment

To empower
youth to
participate and
contribute to
the
socioeconomic
development

lmproved
engagement of
youths in social
and
technologicall
y innovative
ProSrammes
that can lead
to improved
S0croeconomrc

status.

Number of usable

ICT hubs with
internet
connectivity.

The ICT hub project
implementation is

currently underway at
NdumberiYouth
Empowerment
Center.

xlll
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6. Governance Statement

Appointment and Removal of N6-CDFC Members

The Kiambu Town National Government Constituency Development Fund Committee
(NGCDFC) is constituted in accordance with the provisions of the N6-CDF Act. 2015. The
seven persons referred to in subsection (2) (b), (c), (d) and (e) were selected in such manner
and have such qualifications as the Board may, by regulations, prescribe. The names of the
persons selected under subsection (3) were submitted by the Board to the National Assembly
for approval before appointment and gazettement by the Board, GAZETTE NOTICE NO. 6462
dated 2lu May,2025.

List of NG CDFC's and the categories they represent

Name Category

Gabriel Kaberia Karanja Male Youth Representatives

Joseph Kariuki Karanja Male Adult Representative

Margaret Nyagathu Nduta Female Youth Representative

Veronica Wanjiru Wambui Female Adult Representative

Francis Ndungu Mbugua Representative of Persons Living With Disability

Peter Wangai Muindo Nominee of the Constituency Office (Male)

Lucy Wambui Nyota Nominee of the Constituency Office (Female)

Members of the NGCDFC are removed in accordance with the provisions of the N6-CDF Act.
2015. and relevant regulations. Grounds for removal include:

a) Lack of integrity:
b) 6ross misconduct:

c) Embezzlement of public funds:

d) Bringing the committee into disrepute through unbecoming personal e) Public
conduct:

0 Promoting unethical practises;

d Causing disharmony within the committee:
h) Physical or mental infirmity.

Kiambu Town N6-CDF Committee comprises of ten members, five recruited by a Selection Panel

constituted in accordance with section 5 (l) of the NG-CDF Act Regulations 2016, two
nominated by the Constituency Office in accordance with section a3 Q) G) of the N6-CDF Act
2015. one member co-opted by the N6-CDF Board in accordance with Regulations made by
the Board as provided for in section 43 (2) (g) of the NG-CDF Act 2015. the national
government official responsible for coordination of national government functions as provided
for in section 43 (2) (a) of the N6-CDF Act 2015 and the officer of the Board seconded to the

xl\/

Roles and Functions of the Committee
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Constituency Committee by the Board who is an ex officio member without a vote as provided
for in section 43 (2) (f) of the NG-CDF Act 2015.

The duties and responsibilities of the NC-CDF Committee entail: -

i) To consider all project proposals from all wards in the Constituency and any other
projects which a Constituency Committee considers beneficial to the Constituency.

ii) To ensure that project proposals submitted to the NGCDF Board include detailed budget
proposals, procurement plans and work plans. iii) To rank projects proposals in order
of priority while ensurinS that on-going projects take precedence. iv) To ensure that all projects

receive adequate funding and are completed within three years. v) To consult with relevant
government departments to ensure that cost estimates for projects are realistic.

vi) Where a project involves purchase of a parcel of land or a building. ensure that the
ownership thereof is duly verified and ownership documents authenticated with relevant
government agencies. vii) To build the capacity of project manaSement committees and
sensitize the community on the operations of National Government Constituency Development
Fund.

viii)To ensure that projects proposed for funding fulfil the requirements provided in

the Act and relevant circulars issued by the Board.

ix) To monitor implementation of projects in accordance with the monitoring and
evaluation framework prescribed by the NGCDF Board.

x) To ensure that project reports are prepared and submitted to the N6CDF Board. xi) To
ensure formation of project management committees. opening of project accounts, project
implementation and closure of projects.

lnduction and Training of Members

Upon appointment. NGCDFC Members undergo a comprehensive induction program. This

program equips Members with a thorough understanding of their roles. responsibilities. and
ethical obligations. Training sessions are conducted regularly to keep Members updated on
relevant laws. regulations, and best practices in governance. finance. and project manaSement.

Number of Meetings held

The N6-CDFC held twelve NG-CDF regular meetings and twelve sub-committee meetings

during the financial year to deliberate on NG-CDF matters, project progress, and financial issues.

The Committee convened at least once every quarter, with additional meetings scheduled as

necessary to address emerging issues and project needs. Kiambu Town NG-CDF maintained
detailed minutes of these meetings to ensure transparency and accountability.

XV
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Schedule of Meetings & 5ub Committee Meetings

Tenure of office
The tenure of the current committee members is set to expire in April 2027, following the
successful completion of their two-year contract.

Disclosure Policy on Conflict of lnterest
The N6-CDFC is committed to maintaining the highest standards of integrity and transparency.
To address potential conflicts of interest, Members are required to disclose any personal,
financial, or professional interests that may conflict with their responsibilities as NG-CDFC
Members. ln cases of conflicts. Members are expected to recuse themselves from relevant
discussions and decisions. and these conflicts are duly recorded in the minutes of the meetings.

Members' Remuneration
NG-CDFC Members serve the constituency on a voluntary basis and do not receive monthly
salaries. However, they receive sitting allowances when they attend committee meetings. This

DATE

s.

N

o Name
Designati
on

11/O

7/2
024

2s/o
7/20
24

07/o
8/20
24

21/O

8/20
24

11/O

9/20
24

25/
09/
202
4

09/
10/
202
5

23/
09/
202
4

06/1

o/20
24

04/1
2/20
24

l

Lucy

W.Nyota
Ng-Cdf
Chairlady X X X X X X

2

Margaret
Nduta

Ng-Cdf
Secretary X

3

Gabriel
Karanja Member

4
Veronica
Wambui Member X X X X

5

Peter

Wangai
muindo Member

6
Francis

Ndungu Member X x X X X X X x

7

Joseph

Karanja Member

a
James

Itwika Member X X X X

xvl
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Ethics and Conduct
The NG-CDFC is guided by a strict code of ethics and conduct that includes principles such as

integrity. accountability. transparency, and professionalism. Members are expected to adhere to
these principles in all their dealings related to NG-CDF matters.

Risk Management
The NG-CDFC recognizes the importance of risk management in the prudent utilization of NG-
CDF funds. The Committee, in collaboration with relevant stakeholders, assesses and mitigates

risks associated with project implementation. financial management. and Sovernance. Regular

risk assessments are conducted to identify potential threats and develop strategies to address

them.
This governance statement reflects our commitment to ensuring responsible and effective
governance of the Kiambu Town N6-CDF. lt provides transparency and accountability to the
constituents we serve and upholds the principles of good Sovernance in all our activities.

xvll

ensures that their decisions and actions are guided solely by the best interests of the constituenry
and not influenced by personal gain.
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7. Management Discussion and Analysis

Overview

The Kiambu Town National Covernment-Constituencies Development Fund (NG-CDF) finances
grassroots development projects in line with the N6-CDF Act. 2015. The fund has consistently
prioritized education. security. social infrastructure. ICT and climate change mitigation projects
while adhering to the public finance and audit requirements.

Five-Year Operational and Financial Performance

Over the Iast five years. national policy. disbursement from the board timing, and
macroeconomic conditions have influenced receipts and project delivery. Over the period under
review. the Fund received total allocations of l<ih768.7 million. ranging from KSh 137.3 million
in 2O2O/21 to KSh 170.4 million in 2024/25. Utilization followed the NG-CDF Board's policy
framework:

. Administration (60lo): averaging KSh 10.2 million annually, ensuring proper Sovernance.
office operations, and oversight of funded projects.

Monitoring, Evaluation & Capacity Building (3olo): averaging K5h 5.1 million annually.
supporting training of Project Management Committees (PMCs), monitoring site visits,
and compliance audits.

Bursaries and Social Security (354Oo/o): approximately KSh 280 million over the five
years. making this the single largest component. This funding enabled thousands of
students in secondary, tertiary. and university institutions to access or continue education.
easing the burden on households.

Emergency Reserve (5olo): averaging KSh 7.9 million per year, deployed to urgent
constituency needs such as disaster response. community safety. and unforeseen social
risks.

Climate Change Projects (5olo): also averaging KSh 6.5 million annually, directed toward
environmental conservation. afforestation, and water harvesting initiatives.

Other Major Development Projects (4M5o/o), distributed among:

/ Secondary Schools (approximately 260/o of total allocations): investment in new
classrooms. laboratories. dormitories. and learning resources.

/ Primary Schools (approximately 9o/o): upgrading classrooms. sanitation facilities. and
playgrounds.

xvlll
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/ ICT Hubs (approximately 4olo): establishment and equipping of hubs to improve digital
literacy and youth empowerment.

This structured distribution has ensured a balanced approach between immediate social

support and long-term infrastructure development.

Compliance with Statutory Requirements

The Fund has complied with statutory provisions, including:

Administration expenditure capped at 60/o of annual allocations.

Annual financial statements prepared in compliance with IPSAS (Cash Basis) and
submitted for audit by the Auditor-General.

lnstances of audit queries on PMC bank balances and project documentation have been

addressed through strengthened monitoring, training. and reconciliations.

Major Risks

The key risks facing the Fund include:

Unpredictable cash disbursements from the Exchequer. which sometimes delay project
implementation.

Procurement and compliance risks. especially around PMC account manaSement and
contract execution

Macroeconomic challenges, particularly inflation and exchange rate fluctuations. which
affect project costs.

Environmental risks, such as droughts or heavy rains. which disrupt construction schedules

and climate projects.

Mitigation measures include phased contracting, close monitoring of PMCs, and enhanced
financial controls.

Material Arrears in Statutory and Other Obligations

xlx

/ Security Projects (approximately 4o/o): construction and rehabilitation of police posts and
provision of security equipment.

Bursary allocation maintained not more than the statutory floor of 4Oo/o of total funds.
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As of the reportinS period, no material arrears in statutory deductions or financial obligations
were reported. However, historical issues with unclosed PMC accounts have been
progressively addressed. and balances are being reconciled in compliance with the NG-CDF
Act.

Kenya's 6DP expanded by 4.7o/o in 2024 with easing inflation (averaging 34o/o in late
2O24/early 2025). While the macroeconomic environment is stabilizing. rising costs of
construction materials and currency pressures continue to pose challenges for project
implementation.

Review of the Sector

ln the education sector. which consumes the majority of the Fund's resources. Kiambu
Town N6-CDF has financed both bursaries and physical infrastructure. directly improving
access and quality of learning. lnvestments in ICT hubs align with national goals on digital
literacy, while climate change projects reflect government policy on environmental
sustainability. Security investments complement national policing efforts. enhancing
community safety.

Future Developments

Looking ahead. the Fund will prioritize:

Sustained bursary funding to safeguard access for needy students

Expansion of climate resilience projects, including tree planting and water harvesting

Creater transp mely publication of allocations. disbursements, and
project prog

-
* a)

7i
Edwin Rotich
Fund Account Manager
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Review of the Economy

Completion of ongoing school infrastructure and ICT projects.

Strengthened financial oversight. particularly around PMC accounts and project closeouts.

*
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8. Environmental and Sustainabillty Reporting

The Kiambu Town Constituency N6-CDF operates under the mandate of the NG-CDF Act, 2015.
which seeks to promote equitable and sustainable development at the grassroots level through
financing of education. infrastructure, security, and social welfare projects. ln pursuing this
mandate. the Fund adopts a sustainability strategy that emphasizes prudent financial
management, responsible use of resources, and investments that create long-term value for the
community. Sustainability, in this context, is the Fund's ability to consistently deliver essential
services and development interventions to citizens over the long term, while integrating
environmental stewardship, social inclusivity, and good governance practices into all its

operations.

l. Sustainability strategy and profile -

To ensure the sustainability of Kiambu Town Constituency. the committee funds the
following key sectors with the following sustainable priorities.

a. Education and Training: Kiambu Town Constituency's focus on human capital for
constituency development is entrenched in its strateSy to support needy and bright
students from each ward of the constituency. The intention is to empower the
constituents such that in years to come. the beneficiaries at secondary school levels
would have transitioned to Tertiary institutions while those at tertiary level would have
transitioned to the job market as employees or employers. thereby contributing
positively to the economic growth of the constituency. This strategy takes care of both
marginalized Sroups. including girls and people living with disabilities.

b. Security Sector Support: Among its key pillars, NGCDF has security as a priority area
with the intention to provide a better working environment for the security providers
within the constituency as well as a secure constituency. The strategy is to have a

longterm collaborative working approach that enhances community engagement in
security activities. This is aimed at eliminating crime and vices in the long run by
providing a better working environment for law enforcement agencies while
collaborating with the community in trust on matters of security.

c. Climate change mitigation: The Constituency acknowledges that all its operation has an
impact on the environment. Cognizant of the Sustainable development goals, the NG-
CDF has allocated part of its budget to climate change mitigation activities such as

afforestation, reafforestation, grassroots sensitization, and tree seedling production.

2. Environmental performance

Kiambu Town NG-CDF is guided by the National Environmental Policy (2013). the Climate
Change Act (2016), and N6-CDF Regulations that require 5olo of annual allocations to climate
change projects. This policy framework directs the constituency to integrate environmental
sustainability into all funded activities. including education, infrastructure, and social welfare
projects.
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Over the reporting period. the Fund has achieved notable successes in environmental
conservation through tree planting, water harvesting. and afforestation programs.

Bursarysupported students participate in at least one tree-planting exercise per academic
calendar year, strengthening awareness and ownership of conservation efforts. However.
shortcomings remain. mainly the limited financial resources restricted to 5o/o of allocations
and challenges in monitoring the long-term survival of planted trees.

To manage biodiversity and waste, project management committees (PMCs) ensure tree
planting accompanies school infrastructure projects. and construction waste is disposed of
responsibly following existing guidelines. Additionally, the Fund promotes the use of energy-
efficient construction methods and locally available materials to minimize its environmental
footprint.

Beyond environmental initiatives, the Fund supports youth and community sensitization
forums on the dangers of drug and substance abuse. reinforcing the link between a healthy
population and sustainable development. ln parallel, the Fund has invested in security
projects. including the construction and rehabilitation of police stations and posts. which
enhance community safety and create a stable environment for education. economic activity,
and environmental programs to thrive.

3. Employee welfare

We invest in providing the best working environment for our employees. Kiambu Town
constituency recruitment is guided by Employment Act, NGCDF Act, and other regulations

as issued from time to time. ln line with the law and regulations. the Constituency offers
equal opportunity to all while adhering to the one-third gender rule and special groups. We
also Recognize and appreciate our employees for exemplary performance. The reward and
sanctions system is based on performance appraisal.

The constituency promotes a healthy lifestyle and provides all employees with health
insurance coveraSe through a reliable insurance Scheme. Employees are encouraSed and
supported to build on their skills and knowledge continually. Kiambu Town constituency
invests in capacity-building programs for employees. These include courses on technical
competencies relevant to each employee and continuous sensitization on cross-cutting issues.

The committee has a safety policy in compliance with the Occupational Safety and Health
Act of 2007 (OSHA) and has ensured the work environment is conducive to everybody's
movement and accessibility within the office. including PWDs. The Constituency has also put
in place disaster-mitigating measures. including fire extinguishers and accessible escape routes
in case of emergency.

xxlt



4. Marketplace practices-

Kiambu Town Constituency is committed to fair and ethical market practices.

The Procurement of goods and services is done through a transparent and competitive
bidding process that allows equal opportunities to all participants. We support local vendors
drawn from the constituency to lift them economically. Our ethical market practices ensure

the fund gets value for money on all goods and services procured.

We are also committed to healthy relations with our suppliers, which are enhanced through
organized sensitization forums on the procurement legal framework and ethical subject
matters. We are dedicated to honouring all contracts and settling payments promptly.

NGCDF has put in efforts to ensure:

a) Responsible competition practice by encouraging fair competition and zero
tolerance to corruption.

b) Good business practices, including cordial Supply chain and supplier relations, by
honouring contracts and respecting payment practices.

c) Responsible marketing and advertisement

d) Product stewardship by safeguarding consumer rights and interests.

5. Community Engagements-

Kiambu Town Constituency has endeavored to sustain community engaSement through C5R

as well as appreciating our existence through engaging local contractors and suppliers when
necessary. We have also engaged the community through community projects.

Public Participation in Project ldentification, lmplementation. and Monitoring
Kiambu Town Constituency deliberated on project proposals from all the wards in the
constituency and considered the most beneficial to the constituents, considering the national
development plans and policies and the constituency strategic development plan. The
identified list of priority projects. both immediate and long-term, was submitted to the NG
CDF Board in accordance with the Act.

Public participation is a process that directly engaSes the concerned stakeholders in
decisionmaking and fully considers public input.
The N6-CDFC engaged the community through community leaders during the bursary program
to identify the needy students to be awarded the bursary.

xxlll
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Public Awareness

This includes mechanisms for participation and cooperation with local, regional, and national
agencies, as well as for conducting community-based needs assessments, public awareness
campaigns. and community meetings.

Kiambu Town Constit s continuall y practiced public participation and public awareness

during e t ide posal collections in all the wards in the constituency

Edwin Rot ich

Fund Account
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9. Statement of Management Responsibilities

Section 8l (1) of the Public Finance Management Act. 2012, requires that, at the end of each
financial year, the accounting officer for a National Government Entity shall prepare financial
statements in respect of that entity. Section 8l (3) requires the financial statements so prepared
to be in a form that complies with relevant accounting standards as prescribed by the Public
Sector Accounting Standards Board of Kenya from time to time.

The Accounting Officer in charge of the NGCDF- Kiambu Town Constituency is responsible for
the preparation and presentation of the entity's financial statements. which give a true and fair
view of the state of affairs of the entity for and as at the end of the financial year (period) ended
on June 30, 2025. This responsibility includes: Maintaining adequate financial management
arranSements and ensuring that these continue to be effective throughout the reporting period:
Maintaining proper accounting records, which disclose with reasonable accuracy at any time the
financial position of the entity: Designing, implementing, and maintaining internal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring that
they are free from material misstatements, whether due to error or fraud: Safeguarding the assets

of the entity: Selecting and applying appropriate accounting policies: and making accounting
estimates that are reasonable in the circumstances.

The Accounting Officer in charge of the N6CDF- Kiambu Town Constituency accepts
responsibility for the entity's financial statements, which have been prepared on the Accrual Basis

Method of Financial Reporting, using appropriate accounting policies in accordance with
lnternational Public Sector Accounting Standards (IPSAS). The Accounting Officer is of the
opinion that the constituency's financial Jtatements give a true and fair view of the state of
entity's transactions during the financial year ended June 30. 2025. and of the entity's financial
position as at that date. The Accounting Officer charge of the N6CDF- Kiambu Town
Constituency further confirms the completeness of the accounting records maintained for the
constituency, which have been relied upon in the preparation of the entity's financial statements

as well as the adequacy of the systems of internal financial control.

The Accounting Officer in charge of the NGCDF Kiambu Town Constituency confirms that the
constituency has complied fully with applicable Covernment Regulations and the terms of
external financing covenants (where applicable), and that the entity's funds received during the
year under audit were used for the eligible purposes for which they were intended and were
properly accounted for. Further, the Accounting Officer confirms that the constituency's
financial statements have been prepared in a form that complies with relevant accounting
standards prescribed by the Public Sector Accounting Standards Board of Kenya.

ln preparing the financial statements, the Committee has assessed the Fund's ability to continue
as a going concern and disclosed as applicable. Nothing has come to the attention of the
Committee that the Fund will not remain a going concern for at least the next twelve months
from the date of this statement.
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Approval of the financial statements

The NGCDF- Kiambu Town Constituency financial statements were approved and signed by the
Accounting Officer on 2025.
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REPORT OF THE AUDTTOR.GENERAL ON NATIONAL GOVERNMENT
CONSTTTUENCIES DEVELOPMENT FUND . KIAMBU TOWN CONSTITUENCY FOR

THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairiy presented in accordance with the applicable financial reporting framework,

accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which

considers compliance with applicable laws, regulations, policies, gazette notices,

circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
bovernment achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal

operations. This responds to the effectiveness of the governance structure, risk

management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for

material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be'read together with the Report on LaMulness and Effectiveness in the Use of
public Resourcei, and the Report on Effectiveness of lnternal Controls, Risk

Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and

responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the

Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts

of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying transitional IPSAS financial statements of National

Government Constituencies Development Fund - Kiambu Town Constituency set out on

Reporf of the Auditor-General on National Oovernment Constituencies Development Fu

Conslituency for the year ended 30 June, 2025

nd - Kiambu Town



pages 1 to 64, which comprise of the statement of financial position as at 30 June, 2025and the statement of financial performance, statement of changes in net assets, istatement of cash flows and statement of comparison of budget and actual amounts foithe year then ended and a summary of significant acco-unting policies and other
explanatory information in accordance with the provisions oi Articte 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2OlS. I have obtained allthe information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for eualified
Opinion section of my report, the transitional IPSAS financial statements present fairly, inall material respects, the financial position of National Government Constituencies
Development Fund - Kiambu Town Constituency as at 30 June, 2025 and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting standards (Accrual Basis) including the transitional provisions
permitted under IPSAS 33 and comply with the National dovernment Constituencies
Development Fund Act, 2015, the puutic Finance Management Act, zo12 and rhe
National rreasury and Economic planning circular No.3 of in April,2o2s.

Basis for Quatified Opinion

1. lnaccuracies in the Financialstatements

Review of the financial statements revealed the following inconsistencies:i. The statement of financial position reflects propeiy, plant and equipment balance
of Kshs.3,938,041 which relates to additions for'the year and tiit comparative
opening balance. However, Note 23 to the financial statements reflects opening
balance of Kshs.1,438,041 resulting to an unexplained variance of
Kshs.1,438,041 .

ii. Budget execution by sectors and projects reflects budget utilization difference total
amount of Kshs.120,044,562 which differs with the amount of Kshs.124,625,259
reflected in the reconciliation of the summary statement of appropriation to the
statement of asset and liabilities resulting to an unexplained variance of
Kshs.4,630,697.

iii. Note 30 to the financial statements reflects cash generated from operations which
includes changes in receivables of Kshs.4,963,026 which differs with the actual
decrease of Kshs.8,026,408 reflected in the statement of financial po"iiion
resulting to an unexplained variance of Kshs.3,063,3g2.

iv. Annex 2 to the financial statements reflects Project Management Committee bank
balances of Kshs.41.,680,440 against a recaired balance of Kshs.45,676,33g
resulting to an unexplained variance of Kshs.3,gg5,ggg.

Report of the Auditor-General on National
Constituency for the year ended j0 June, 2025
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The statement of changes in net assets reflects assets and liabilities adjustments
of Kshs.85,486,572 and Kshs.332,329 respectively, which are not supported with
journal entry vouchers and an analysis on what they relate to. Further, an
explanatory note was not included in the financial statements to disclose or explain
the nature of the adjustments as required by IPSAS 3. ln addition, the adjustments
could not be traced or reconciled with the balances reported in the statement of
financial position, casting doubt on the accuracy and completeness of the reserye
balances.

Contingent liabilities in respect to outstanding taxes totalling Kshs.51,771 have not
been disclosed in the financial statements.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. lnaccuracies and Unsupported Cash and Cash Equivalents

The statement of financialposition and Note 19 to the financialstatements reflects cash
and cash equivalents balance of Kshs.78,707,714 which includes Kshs.41,880,640 in
respect to Project Management Committee (PMC) account balance while Annex 2 to the
financial statements reflects a balance of Kshs.41,680,440 resulting to an unreconciled
variance of Kshs.200,200. Further, the balance of Kshs.41,880,640 was not supported
with cashbooks and bank reconciliation statements.

ln the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.78,707,714 could not be confirmed.

3. Overstatement of Staff Costs

The statement of financial performance and as disclosed in Note 10 to the financial
statements reflects employee costs amount of Kshs.3,782,837. However, review of
payroll records revealed overstatement in the reported employee costs as analyzed
below;

Financial
Statements

Amount
(Kshs)

Payroll
Amount

(Kshs)
Variance

(Kshs)
NGCDFC Basic Staff Salaries 2,495,524 2,148,789 346,735

House Allowance 0 583,000 (583,000)

Employer Contributions Compulsory
National Social Security Schemes

263,304 131,652 131,653

Employer Contributions Compulsory
Housing Levy

81,829 43,701 38,128

Total 66,495

Report of the Auditor-General on National Governmenl Constiluencies Development Fund - Kiambu Town
Constituency for lhe year ended 30 June, 2025
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ln the circumstances, the accuracy and completeness of the employee costs totalling
Kshs.3,782,837 could not be confirmed.

4. Misclassification of Expenditure

The statement of financial performance and as disclosed in Note 11 to the financial
statements reflects committee expenses amount of Kshs.5,227,100. However, review of
payment vouchers, schedules and supporting documents revealed that transactions
totalling Kshs.2,515,100 relating to transport, utilities, hire of public address, chairs, tents
and subsistence allowance were misclassified under committee expenses.

Further, review of the ledgers for various expenditure items revealed that Management
charged items to account codes contrary to the listing approved under the chart of
accounts resulting to misclassification of expenditure totalling Kshs.1,566,962. However,
authority to reallocate the funds was not provided for audit review.
ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

5. Irregularity in Committee Expenses

The statement of financial performance and as disclosed in Note 11 to the financial
statements reflects committee expenses amount of Kshs.5,227,100. However, review of
the governance statement in the report of management in the financial statements
revealed that only ten (10) meetings and sub-committee meetings were conducted while
payments were made for fifty-two (52) meetings.

ln the circumstances, the accuracy, propriety and value for money for the committee
expenses amount of Kshs.5,227,100 could not be confirmed.

6. lnaccuracies in Statement of Cash FIows

The statement of cash flows reflects cash and cash equivalents balance at the beginning
of the year of Kshs.83,685,976 which differs with the balance of Kshs.77,928,652
disclosed in the statement of financial position and in Note 19 to the financial statements
resulting to an unexplained variance of Kshs.S,757,324.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the National Government Constituencies
Development Fund - Kiambu Town Constituency Management in accordance with ISSAI
130 on the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with
the ISSAI and in accordance with other ethical requirements applicable to performing
audits of financial statements in Kenya. I believe that the audit evidence I have obtained
is sufficient and appropriate to provide a basis for my qualified opinion.

Report of the Auditor-General on National Government Constituencies Development Fund - Kiambu Town
Constituencyfor the year ended 30 June, 2025

4



Emphasis of Matter

Budgetary Contro! and Performance

The statement of comparison of budget and actual amounts reflects final revenue'budget
and actual on a comparable basis of Kshs.308,149,786 and Kshs.183,126,962
respectively, resulting to an under-funding of Kshs.125,022,824 or 41o/o of the budget.

The underfunding affected the planned activities of the Fund and may have impacted
negatively on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, LaMulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the National Government Constituencies Development Fund -
Kiambu Town Constituency in the financial year ended 30 June, 2025 revealed that the
following matters remained unresolved;

Financia! Year Audit lssue
1 2023t2024 lnaccuracies in the Financial Statements
2 2023t2024 Unsupported Cash and Cash Equivalents
3 2023t2024 Unaccounted for Bursary Payments
4 2023t2024 Cash Purchases
5 202312024 U nsupported Committee Expenses
6 2023t2024 Unsupported Project Management Committee (PMC)

Account Balances
7 2023t2024 lrregular and Unaccounted for Emergency Projects
8 2023t2024 Unsupported and lrregular Use of Cash to Procure Goods

and Services
2023t2024 Unsupported and lrregular Expenditure on Sport Project

10 2023t2024 Budgetary Control and Performance
11 2023t2024 Failure to Open a Deposit Account
12 2023t2024 lrregular Payments of Bursary to Secondary Schools

Students
13 2023t2024 Payment of Bursaries for Short Courses

Report of the Auditor-General on National Government Constituencies Developmenl Fund - Kiambu Town
Constituencyfor the year ended 30 June, 2025
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FinancialYear Audit lssue
14 2023t2024 Unutilized Funds
15 Failure to Return Unutilized Project Management Committee

Balances
16 2023t2024 Youth Empowerment - ICT Hubs
17 2023t2024 Projects Budgeted but not lmplemented
18 2023t2024 lrregular I mprest Management
19 2023t2024 lrregular Procurement of Primary and Secondary Projects
20 2023t2024 lrregularities in Committee Expense
21 2023t2024 Employment of Staff Without Following Due Process
22 2023t2024 Lack of an Approved Training Plan

2023t2024 Summary of Fixed Assets Register

Other lnformation

The Management is responsible for the Other lnformation set out on pages iii to xxvi which
comprise of Key Constituency lnformation and Management, the NGCDF Committee,
NGCDF Chairman's Report, Statement of Performance Against Predetermined
Objectives, Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting and Statement of Management
Responsibilities. The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the National Government Constituencies Development
Fund - Kiambu Town Constituency financial statements, my responsibility is to read the
Other lnformation and in doing so, consider whether the Other lnformation is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otheruuise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is no material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavvfully and in an effective way.

Report of the Auditor-General on National Government Constituencies Development Fund - Kiambu Town
Constituencyfor the year ended 30 June, 2025
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Review of the Fund's committee attendance registers and payment schedules for
allowances revealed that the Committee members held fifty-two (52) meetings in the year
under review. This was contrary to the requirement of a minimum of eight (8) and a
maximum of twenty-four (24) in a year, therefore exceeded the required number of
meetings by twenty-eight (28) contrary to Section 43(11) of the National Government
Constituencies Development Act, 2015 and which resulted to extra payment of committee
allowances totalling Kshs.1,1 76,000.

2. Project lmplementation Status

Review of project implementation status as at 30 June, 2025 indicated that Management
proposed to implement sixty-six (66) projects with total allocation of Kshs.170,469,856.
However, only fifty-two (52) projects with total amount of Kshs.117,702,327 were
completed during the year while five (5) projects worth Kshs.20,400,000 were on-
going and nine (9) projects of a total amount of Kshs.32,367,529 had not been started.
This was contrary to Section 25(1) of the National Government Constituencies
Development Fund Act, 2015 which requires that any funding under this Act shall be for
a complete project or a defined phase of a project and may include the acquisition of land
and buildings.

ln the circumstances, Management was in breach of the law

3. Weaknesses in Payroll Management and Recruitment Process

The statement of financial performance and as disclosed in Note 10 to the financial
statements reflects employee costs amount of Kshs.3,782,837. However, review of
employee records and payroll revealed the following anomalies,

3.1 Non-Compliance with Gender Balance Requirements

Review of employee records revealed that the staff engaged by the Fund comprised of
four (4) officers, out of whom only one was male. This was contrary to Public Service
Commission Act,2017 and the Employment Ac| 2007 on gender representation and
equal opportunity. No evidence was provided to indicate that the Fund had taken
measures to address the imbalance.

3.2 Failure to Carry Out Performance Appraisal

Review of contract agreement for the Fund's staff provided that salary increment will be
based on the employee's appraisal of their performance annually. However, salary
increment of five percent annually was evident without carrying out appraisals of staff.

Report of the Auditor-General on National Government Constituencies Development Fund - Kiambu Town

Constituency for the year ended 30 June, 2025
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1. Committee Meetings Exceeding Threshold

ln the circumstances, Management was in breach of the law.



3.3 lrregular Payment of House Allowance

Payroll records revealed that an amount of Kshs.583,000 was paid as house allowance
to staff during the year. Review of the minutes of the Human Resource Sub-Committee
meeting held on 15 July, 2024 revealed thatfive (5) office staff were entitled to house
allowance payable on monthly basis. However, Management did not provide the
applicable rates for each staff. Therefore, it was not possible to determine how the rates
applied were adopted.

Review of staff employment records revealed that the Fund engaged four staff; office
administrator, administrative assistant, information technology personnel and information
technology assistant. lt was observed that staff with qualifications in construction and
basic accounting were not engaged as required under Section 45(1) of the National
Government Constituencies Development Fund Act, 2015 which provides that the
constituency committee may engage such staff as may be necessary for execution of its
functions including persons with knowledge in information and communications
technology, construction and basic accounting.

ln the circumstances, Management was in breach of the law.

4. lrregular Procurements in Climate Change Mitigation Projects

The statement of financial performance and as disclosed in Note '14 to the financial
statements reflect other grants and transfers actual expenditure amount of
Kshs.92,585,031 which further includes climate change mitigation projects expenditure
of Kshs.7,500,000. The expenditure related to the installation of 20 solar panels (PVJAM-
72530 Half Cell Module B1 Facial 575W), one 12KW Hybrid Deye inverter single phase,
roof-mounted panel, wind load fabricated galvanized hot dip inverter and battery storage
cabinet, PV cables and MC4 connectors, armored cables for inter-house connections,
and a biodigester installation for the following listed schools;

Report of the Auditor-General on National Government Constituencies Development Fund - Kiambu Town
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Name of School Description

Allocated
Amount

(Kshs)
Ting'ang'a Secondary
School

lnstallation of solar panels, inverters and
batteries

1,200,000

Ndumberi Primary School lnstallation of solar panels, inverters and
batteries

1,200,000

St. Peters Ndumberi
Secondary School

lnstallation of solar panels, inverters and
batteries

1,200,000

St. Joseph's ACK Riabai
Secondary School

lnstallation of solar panels, inverters and
batteries

1,200,000

3.4 Non-Engagement of Accounts and Clerk of Works Officers



Name of School Description

Allocated
Amount

(Kshs)
Ting'ang'a Secondary
School

Construction and installation of a bio-
digester, inspection chambers and soak pit
including landscaping

1,500,000

Riabai Primary School lnstallation of solar panels, inverters and
batteries

Total 7,500,000

The payments were not supported with requisite procurement documents which
include, the advertisement, tender opening minutes and register, tender evaluation
committee reports, letters appointing both opening and evaluation committee and
evidence of regret letters sent to the unsuccessful bidders and notifications and
acceptance of awards.

tl The contract agreement binding the suppliers and the procuring entity was not
provided.

ilt lnspections and acceptance committee was not formed to inspect, review, accept
or reject goods received and services to ensure compliance with the terms and
specifications of the contract.

Stores records for the received solar items were not provided

Progress reports and technical supervision reports by the Project Management
Committee (PMC) were not provided.

VI lnvoices and delivery notes by the supplier were not provided

vil Handover certificates confirming that the project was officially handed over to the
beneficiary institutions were not provided.

v t Completion certificates were not provided.

Bills of quantities and technical specifications approved by a qualified engineer
were not provided.

Approved Architectural / Structural Drawings showing bio-digester design,
inspection chambers, soak pit, and landscaping layout were not provided.

IX

This was contrary to Section 68(2)(d)(iii) of the Public Procurement and Asset Disposal
Act, 2015 which requires the Accounting Officer, for each tender, proposal or quotation
that was submitted to maintain a summary of the proceedings of the opening of tenders,
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1,200,000

iv

However, review of procurement records revealed the following anomalies;



I

evaluation and comparison of the tenders, proposals or quotations, including the
evaluation criteria used as prescribed.

ln the circumstances, the propriety and value for money for the projects could not be
confirmed. ln addition, Management was in breach of the law.

Review of payment vouchers amounting to Kshs.260,764 in respect to provision of
monthly internet services revealed the following anomalies;

I The payment was not supported with requisite procurement documents which
include, the advertisement, tender opening minutes and register, tender evaluation
committee reports, letters appointing both opening and evaluation committee and
evidence of regret letters sent to the unsuccessful bidders.

iii. Management did not provide a signed contract between the supplier and the Fund.

iv. There was no bandwidth usage report to support the quantity billed.

This was contrary to Section 68(2)(dxiii) of the Public Procurement and Asset Disposal
Act, 2015 which requires the Accounting Officer, for each tender, proposal or quotation
that was submitted to maintain a summary of the proceedings of the opening of tenders,
evaluation and comparison of the tenders, proposals or quotations, including the
evaluation criteria used as prescribed.

ln the circumstances, the propriety and value for money for the expenditure amount of
Kshs.260,764 could not be confirmed. ln addition, Management was in breach of the law.

6. lrregular Provision of Security Guard Services

The Fund contracted a supplier and paid an amount of Kshs.779,540 for provision of
security guard services in the financial year under review. However, the following
anomalies were identified;

There were no daily records, registers or checklists of the security guards and
supervisors to support the payment made.

ii. The payment was not supported with requisite procurement documents which
include, the advertisement, tender opening minutes and register, tender evaluation
committee reports, letters appointing both opening and evaluation committee and
evidence of regret letters sent to the unsuccessful bidders. This was contrary to
Section 68(2)(d)(iii) of the Public Procurement and Asset Disposal Act, 2015 which
requires the Accounting Officer, for each tender, proposal or quotation that was
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5. lrregular Payment of lnternet Charges

i. Management did not provide an approved requisition from user department to the
head of procurement explaining the need for the service.



i

ln the circumstances, the propriety and value for money for the expenditure amount of
Kshs.260,764 could not be confirmed. ln addition, Management was in breach of the law.

7. Emergency Reserve Reporting

The statement of financial performance and as disclosed in Note 14 to the financial
statements reflects other grants and transfers actual expenditure amount of
Kshs.92,585,031 which further includes an expenditure of Kshs.7,028,091 on emergency
projects. However, there was no evidence provided to confirm that the emergency
expenditure related to urgent and unforeseen need for expenditure that could not have
been delayed until the next financial year without harming the public interest of the
constituents. ln addition, there was no evidence provided to confirm that the use of the
emergency reserves was reported to the Board within thirty (30) days of occurrence. This
was contrary to Regulation 20(2) of the National Government Constituencies
Development Fund Regulations, 2016 which requires the utilization of emergency reserve
to be reported to the Board within 30 days of the occurrence of emergency in the format
prescribed by the Board.

ln the circumstances, Management was in breach of the law

8. Unsupported Training Expenses

The statement of financial performance and as disclosed in Note 12 to financial
statements reflects use of goods and services amount of Kshs.5,713,127 which further
includes training expenses amount of Kshs.2,645,170. However, review of payment
vouchers revealed that the expenditure was not supported with the following documents;

ll

IV

vt

Approved training plan for the year.

Training needs assessment reports.

Attendance registers of all the trainings conducted.

lmprest register.

Training approval letter or memo showing authorization for the workshops

Evidence of travel.

This was contrary to Section 149(1) of the Public Finance Management Act, 2012 which
requires an Accounting Officer to be accountable to the National Assembly for ensuring
that the resources of the entity for which the officer is designated are used in a way that
is laMul and authorized; and effective, efficient, economicaland transparent.
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submitted to maintain a summary of the proceedings of the opening of tenders,
evaluation and comparison of the tenders, proposals or quotations, including the
evaluation criteria used as prescribed.



9. Failure to lnsure Buildings

It was established that the Fund did not have insurance cover to mitigate against losses
in case of a disaster contrary to Section 79(2)(c) of the Public Finance Management Act,
2012 which requires a public officer within his area of responsibility to ensure that
adequate arrangements are made for the proper use, custody, safeguarding and
maintenance of public property including application of best office to prevent any damage
from being done to the financial interest of the National Government. Failure to secure
insurance cover for the building exposed the Fund to potential losses and undermines the
financial protection measures intended by the legislation.

ln the circumstances, Management was in breach of the law

10. Failure to Constitute Bursary Committee

The statement of financial performance and as disclosed in Note 14 to the financial
statements reflect other grants and transfers actual expenditure amount of
Kshs.92,585,031 which further includes bursary expenditure amount of Kshs.69,319,500.
However, review of records revealed the following anomalies:

Management did not provide evidence of formation of the Education Bursary, Mock
Examinations and Continuous Assessment Tests Committee whose core mandate
is vetting of applicants.

Review of the application forms revealed no evidence of vetting by the Education
Bursary, Mock Examinations and Continuous Assessment Tests Committee.

The Chairman or the Secretary of the Education Bursary, Mock Examinations and
Continuous Assessment Tests Committee did not sign the application form as
proof of approval or rejection of the application.

IV The minutes of the Education Bursary, Mock Examinations and Continuous
Assessment Tests Committee and the details of the successful applicants were
not provided for audit review.

This was contrary to the National Government Constituencies Development Fund Board
Circular No. NG-CDFB/CEO/BOARD CIRCULARS VOL ll (021) dated '18 June, 2020
which directs that in conformity with Paragraph 7(6) of the National Government
Constituencies Development Fund Regulations, 2016, NGCDF Committee in every
constituency shall establish a Sub-Committee for effective and efficient administration of
education bursary schemes, mock examinations and continuous assessment tests.

ln the circumstances, Management was in breach of the law

ln the circumstances, Management was in breach of the law.
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1 1. lrregular Bursary Disbursements

The statement of financial performance and as disclosed in Note 14 to the financial
statements reflects other grants and transfers actual expenditure amount of
Kshs.92,585,031 which further includes bursary expenditure amount of Kshs.69,319,500.

However, review of records revealed the following anomalies

11.1 lrregular Payment of Bursary to Special Schools

The statement of financial performance and as disclosed in Note 14 to the financial
statements reflect other grants and transfers actual expenditure amount of
Kshs.92,585,031 which further includes bursary expenditure of Kshs.1 ,000,000 to special
schools. However, review of supporting documents revealed that one hundred and sixty-
three (163) students under the special schools category did not have disability registration
numbers. Therefore, it was not possible to confirm authenticity of the bursary
disbursements and eligibility for bursary under the special schools category.

11.2 Multiple Allocation of Bursaries

Review of bursary to tertiary and secondary institutions records revealed duplicate
awards of bursary to students amounting to Kshs.161,000.

11.3 Failure to Disclose Beneficiaries Admission Numbers

Review of bursary records revealed that Management awarded bursaries to eighty-six
(86) students in tertiary institutions totalling Kshs.517,000, secondary school
disbursements to fifteen (15) students totalling Kshs.95,000 and special institutions
disbursements to twenty-three (23) students totalling Kshs.145,000 all of which did not
have admission numbers. Therefore, the authenticity of the disbursement and
beneficiaries could not be confirmed.

ll.4lrregularity in lssuance of Bursary to Special Schools

The Fund awarded bursaries totalling Kshs.542,000 to schools which did not fall under
the category of special schools.

1'l.5 lssuance of Bursary to Primary Schools

The Fund awarded bursaries totalling Kshs.146,000 to twenty-five (25) beneficiaries in
primary schools. This was contrary to the Government policy of free primary education,
resulting to double expenditure.

11.6 Admission Numbers Assigned to Multiple Students

Review of bursary data revealed that several students were awarded bursaries using
same admission numbers in the same school amounting to Kshs.58,000. This occurred
in several schools within the Constituency
Report of the Auditor-General on National Governmenl Conslituencies Development Fund - Kiambu Town
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ln the circumstances, the regularity and validity of bursary disbursements totalling
Kshs.69,319,500 could not be confirmed.

12. Unsupported Trdnsfer of Funds to SHIF

Review of payment records revealed that an amount of Kshs.737,440 was transferred to
the Social Health lnsurance Fund (SHIF) for the provision of annual medical cover to
vulnerable families including orphans, vulnerable children, poor older persons, and
persons with disabilities, in partnership with SHA. However, the transfer was not
supported with a Memorandum of Understanding (MoU) or Partnership Agreement
between the Fund and SHIF/SHA outlining roles, responsibilities, target beneficiaries, and
reporting framework.

This was contrary to Section 99(3) of the Public Finance Management (National
Government) Regulations,2015 which requires every entry in the accounts to be
supported by a voucher or other approved document gazetted by the Cabinet Secretary
containing the full details, clear narrations and particulars of the item or items to which it
relates.

ln the circumstances, Management was in breach of the law

13. Lack of Value for Money for lmplemented Projects

The statement of financial performance and as disclosed in Note 13 and Note 14 to the
financial statements reflects other Government units actual expenditure and other grants
and transfers amounts of Kshs.78,297j29 and Kshs.92,585,031 respectively, in respect
to among others, security, sports, environment and emergency projects implemented
during the year under review. However, field verification conducted in the month of
October, 2025 revealed the following anomalies;

13.1 Kanunga High School

Contract for the construction of 2nd floor structure of a dormitory and ablution block under
tender number KBU/NG-CDF101412023-2024 was awarded at a contract sum of
Kshs.2,970,180 for a period of three (3) weeks ending on 25 February,2025. Physical
verification revealed that the project was complete and occupied by the students,
however, the roof was leaking, the ceiling boards were chipping off, cracks were visible
at the window joints and dismantled gutters at a section of the roof. ln addition, the
contract period of three (3) weeks for the construction may not have been sufficient.

Contract for construction of phase 2 of storey dormitory under tender number KBU/NG-
CDF101312023-2024 was awarded at a contract sum of Kshs.8,948,125 for a period of
three (3) weeks ending on 25 February,2O25. Physical verification revealed the following
anomalies;
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13.2 Riabai High School



Poor workmanship was noted on the internal wall plaster and paint work, sink
worktops, staircase finishes, flat roof finishes and toilet flash doors.

il There was no proper rain disposal channel as rain water found its way inside the
dormitory and leakages on the wall.

ilt Labelling of the project was not done

IV Contract period had lapsed without completion of works and no extension of time
provided.

v. Contractor was not on site at the time of verification

VI Septic tank was not installed

vil The contract period of three (3) weeks for the construction may not have been
sufficient.

13.3 Riabai Primary School

The Fund paid a contractor a total amount of Kshs.1 ,200,000 for proposed installation of
solar system under tender number KBU/NGCDF100412024-2025. However, the following
anomalies were identified ;

The project had not been officially handed over by the Project Management
Committee (PMC) to the beneficiary institution despite the full installation of the
solar panels and the system being in use.

The converter and battery system were found not properly sheltered, exposing
them to potential damage from adverse weather conditions such as rain and
excessive heat.

il

Project was not labelled

13.4 Chief Wandie Primary School

The Fund paid a contractor a total of Kshs.500,000 for proposed repair works of toilets
that were about to sink under tender number KBU/NGCDF1034120232024. However, the
following anomalies were identified;

Toilet labelling was not done

Certificate of completion was not provided

Poor workmanship on the concrete pavement since the floor had started chipping
off and cracking.
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13.5 Kiamumbi Police Station

The Fund paid a total of Kshs.6,000,000 for construction of an ongoing police station
under tender number KBU/NGCDFl0OBl20232O24. However, the following anomalies
were identified;

Poor workmanship was noted as evidenced by the paint which had started peeling
off and wall damp due to moisture retention.

Deep structural cracks had formed on the walls below the windows

ilt There was no proper rain disposal channel since rain water found its way on the
walls.

iv. There were leakages from the roof.

13.6 Thindigua Primary School

The Fund paid a total of Kshs.400,000 for the purchase of water tanks vide tender number
KBU/NGCDFl0O112024-2025. However, the following anomalies were identified;

i. The tanks were delivered but not installed for use.

ii. The project was not labelled.

ilt Tanks were not safely stored since they were rested on a ground that was not
levelled and with stones making it easy to be damaged.

This was contrary to Section 68(1) of the Public Financial Management Act, 2012 which
requires an Accounting Officer for a National Government Entity to be accountable to the
National Assembly for ensuring that the resources of the respective entity for which he or
she is the Accounting Officer are used in a way that is laMul and authorized; and effective,
efficient, economical and transparent.

ln the circumstances, the propriety and value for money for the projects could not be
confirmed. ln addition, Management was in breach of the law.

14. Lack of Ownership Documents and Revaluation of Assets

Review of the asset register revealed assets totalling Kshs.3,938,041 which excluded
land and buildings. ln addition, the ownership document for the land was not provided for
audit review while valuation was also not conducted. This was contrary to Section 139(1)
of the Public Finance Management (National Government) Regulations, 2015 which
requires the Accounting Officer of a National Government Entity to take full responsibility
and ensure that proper control systems exist for assets.
ln the circumstances, the ownership and valuation of land and buildings could not be
confirmed.
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15. Non-Compliance with the Public Procurement Capacity Building Levy Order of
2023

During the financial year under audit, the Fund and Project Management Committees
carried out procurements, however, Management did not include the mandatory 0.03%
public procurement capacity building levy as a separate line item in all procurement
contracts for goods, works and services, local purchase orders (LPOs) and local service
orders (LSOs) issued after 1 September, 2O24.Therefore, the levy was not deducted for
all contract awards, contrary to the Public Procurement Capacity Building Levy Order,
2023.

ln the circumstances, Management was in breach of the law

16. Failure to Return Unutilized Project Management Committee Account Balances

Annex 2 to the financial statements reflects Project Management Committee unutilized
bank account balances of Kshs.41,680,440 which were not returned to the Constituency
account after the closure of the financial year. This was contrary to Section 12(8) of the
National Government Constituencies Development Fund Act, 2015 which require all
unutilized funds of the Project Management Committee to be returned to the Constituency
account.

ln the circumstances, Management was in breach of the law.

17. Errors on Presentation and Disclosure of the Financial Statements

Review of the financial statements presented for audit revealed the following anomalies

The statement of changes in net assets reflects changes recorded in the reserve's
column instead of accumulated surplus/deficit column.

I The statement of management responsibilities, statements of financial
performance, statement of financial position and statement of comparison of
budget and actual amounts have been signed but not dated.

The amounts in the financial statements have not been rounded off to the nearest
shilling.

ln the circumstances, the financial statements do not comply with the Public Sector
Accounting Standards Board Reporting requirements.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Gonclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Fund Committee

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.
ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Fund Committee is responsible for overseeing the Fund's financial reporting process,
reviewing the effectiveness of how Management monitors compliance with relevant
legislative and regulatory requirements, ensuring that effective processes and systems
are in place to address key roles and responsibilities in relation to governance and risk
management, and ensuring the adequacy and effectiveness of the control environment.
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My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://wuar.oaqkenva.qo.ke/audit
responsibilities-for-audiU. Th is descri ption forms part of my auditor's report

BS

10 December,2025
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Notiinal Government Constituencies Development Fund (NGCDF)

Kiam b u Town C o n stitu e ncy

Annual Report and Financial Statements for The Year Ended June 30' 2025

Revenue from non-exchange transactions

6 178,496,265Transfers from the NCCDF Board

76rants/donations from other entities

Revenue from exchange transactions

8Finance income

9Miscellaneous income

178,496,265Total revenue

Expenses

3.782.83710Employee costs

I] 5,227,100Committee expenses

12 5.7t3,127Use of Coods and Services

t3 78,297,129Other 6overnment Unitr Aclual expenditure

92.585.03114Other 6rants and Transfers Actual expendilure

t5Depreciation and amortization expenJe

t6Digital Hubs Actual expenditure

185,605.224Total expentes

Other gains/(losses)

17Gain/Loss on Sale of Assets

l8lmpairment loss

)
\:

Surpluy'(Deffcit) for the year

ll. Statement of Financlal Performance for the Year Ended 3oth June 2025

The Constituen cy financial statements were aPp roved by the NCCDFC o +

signed

Chai

202

6-CDF
Committee
Name: LUCY W. NYOTA

Nationa 5ub-County
Accountant
Name: ELIAS M. MUNGAI
ICPAK M/No:15257

Fun

HName:

tManaSer

Period ended iune 2025Not(

Kslrs
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' Nutional Government Constituencies Development Fund (NGCDF)

Kiambu Town Constituency
Annual Reporl and Financial Statements for The Year Ended June 30, 2025

12. Statement of Finandal PoJltlon As At 3oth June,2025

ArJetJ

Current Assets

77.928.652t9 78.707.714Cash And Cash Equivalents

20Receivables from Exchange Transactions

21 45,967,545 s3.993,953Receivables from Non-Exchange

Tranractions

22Prepayments

124,675,2s9 131,922,605Total Current Arsets

Non-Current fusetc

23 3.938.04rProperty, Plant and Equipment

24lntangible Assets

25Right-of-use assets

3,938,(NlTotal Non- Current Assets

r28,6r3,300 131,922,605Total Assets (A)

Liabilitie5

Current Liabilities

26Trade and Other Payables

27Third-Party Deposits

2BLease Liabilities

29 332.329.OO6ratuity provision

332,329.OOTotal Current Liabilities

Non-Current Liabi lities

2BLease Liabilities

332,329.OOTotal Liabilities (B)

128.613.299.65 131,590,276Net Assets (A-B)

Represented by

)

Not
e

Period as at June
2025

Opening Statement lst July
2024

Kshs Kshs



National Government Constituencies Development Fund (NGCDF)
Kiambu Town Constituency
Annual Report and Financial Statementsfor The Year Ended June 30,2025

The Constituency financial statements set out on pages I to 8 approved by N6 C C n

2025 and ned by: *

C ha irma n -CDF Committee National Sub-County Accountant Fund A

Name: LUCY W. NYOTA Name: ELIAS M. MUNGAI Name: EDWIN

ICPAK M/No:15267

llLl I 11

K\

il
+

H

Revaluation Reserves 128.613.299.65 131,590,276

Accumulated Surplus

Total Net Aisets 128,613,299.65 131,590,276

an .ge. .. /



National Government Constituencies Development Fund (NGCD F)
Kiambu Town Constituency
Annual Report and Financial Statenrcntsfor The Year Ended June 30,2025

13. Statement of Statement of Changes in Net fusets for the year ended 30 June 2025

Note:
l. For items that are not common in the financial statements, the Entity should include a

note on what they relate to - either on the face of the statement of changes in equity/net
assets or among the notes to the financial statements.
2. Prior year adjustment should have an elaborate note describing what the amounts relate
to. ln such instances. a restatement of the opening balances needs to be done.

4

46.436.O33 46.436.033

85.486.5728s.486.572
Add Assets

332.329332.329
Less Liabilities

131.590.276131,590,276
As at July 1,2024

(7.r08.9s9) (7.r08,9s9)Surplus/(Deficit) For the Period

4.r 3r.983
Adjustment of previous year bank

totals

r28,613,300
128,613,300fu at 3oth June (current year)

Reserves

Accumulated

surplus/Deficit
Total

Kshs Kshs

Description

Kshs

As at 30h June 2024 (cash basis)

Adjustments: (to recognize assets

and liabilities

4.131.983



National Governntent Cottstituencies Developnent Fund (NGCD F)
Kiambu Town Constituency
Annual Report ond Financial Statementsfor The Year Ended June 30,2025

14. Statement Of Cash Flouvs for The Year Ended 3oth June 2025

Cash flows from operating activities

Receipts

Transfers from the NGCDF Board 183,126,962

Grants/donations from other entities

Finance income

Miscellaneous income

Total Receipts 183,126,962

Payments

Employee costs 3.782.837

Committee expenses 5,227,100

Use of 6oods and Services 5.713.127

Other Government Uniti Certified Works 78.297.129

Other Grants and Transfers 92.585.03r

Digital Hubs Expenses

Total Payments 185,605,224

Net Cash Flows from./ (used in) Operating Activities 30 (2,478,262)

Cash flows From lnvesting Activities

Purchase of PPE (2,so0.o00)

Purchase of lntangible assets

Proceeds From Sale of PPE

Net Cash Flows from lnvettinS Activities (2.50O,000)

Net increase/(decrease) in cash & Cash equivalents (4,978,262)

Cash Flows from Financing Activitier

Lease payment

Net Cash Flows from Financing Activities

Cash and cash equivalents at Period Start l9 83,685,976

-5

Notes
Period ended

June. 2025

Kshs
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(PSASB has prescribed the direct method of cash flow preparation/ presentation for all entities
under the IPSAS accrual basis of accounting.)

l9Cash and cash equivalents at Period End 78,707,714

6
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15. Statement of Comparison of Budget and Actual Amounts for the Year ended 30 June 2025

FY 2024-2025

Opening
Balance

(operational,
deposit and
PMCs C/Bk)

and AIA

Previous

Years'

Outstanding
disbursement5

tY 2024-2025

Rwenue

308.149.786 183.126.962 125.022.824TransferJ From the
NGCDF Board

170.469.857 83.685.97 6 s3.993.953

6rantr/donationJ
from other entitiej

Finance income

Miscellaneous
inaome

83,685,976 53,993,953 308,149,786 183,126,962 125,022,824Total, 170,469,857

Expenses

2.132.1804.431.304 1.483.713 5.9r 5.0r 7 3.782.837Employee cost5

5.227 .100 1.947 .995Committee exp€nJeJ 6,864.O95 3t r.000 7 .17 5.O95

1,7 44.532 5.791,419 7A.292Use of Goods and
5ervice5

4.046.887

78.297.129 7 3.799.105Other Government
Units Certified
Works

55.300.000 37.400.233 152.O96.234

124.006.678 92.585.O31 31.421.647Other 6rantJ and
Transfers

83.r 60.039 29.250.730 I r.595.909

DiSital Hubr
Expenses

6.717.529 2.500.000 4.217 .529Acquirition of AJret 4.217 .529 2.s00.000

6.447.814 6.447.814Funds Pending
Approval**

1.450.003 4.997.811

308,149,786 188,1o5,224 120,o44,562Total
Expenditure

170,469,857 83,685,976 53.993,953

59

59

64

5l

75

37

99

0

7

5',|

Adiu5tment,

Final Budget

Actual OT

n

comparable
di fference

basis

iiffitBudget

utilization
Original
Budget

KshsKshs Kshs Kshs Kshs

d q= (c-d)
f=d/c"10

0
a b C=(a+b)

FY 2024-2025

5.713.127

48.396.00r
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**Funds pending approval are sums not yet approved by the board for utilization and
include approved allocations and/or AIA not yet allocated for specific proiects.

Explanatory Notes.

The noted underutilization of funds associated with late disbursement of funds from the
Board.

The accounting policies and explanatory notes to theie financial ttatements form an inte r art of
the financial itatements.
The Constituency financial statements were approved by NG CDFC on
signed by:

I () u/

*

SION

Fund Accou nt

0
il

Chairman NG-CDF
Committee
Name: LUCY W. NYOTA

National Sub-County

Accountant
Name: ELIAS M. MUNGAI
ICPAK M/No:15267

25 an

Name: EDWIN K. ROTICH

tt

(4,978,262) 4,978,262Surplus for
the period

Description Amount

Budget utilization difference totals 124.675.259

Less undisbursed funds receivable
from the Board as at period 30th
June.2025

45.967.545

Cash and Cash Equivalents at the
end of the 30,h June 2025

78,707,714

Recorrciliation of 5ummary Statement of Appropriation to statement of
Arsets and Liabilitie,

I



Programme/5ub-programme
Original
BudSet

Final Eudget

Actual on
comparable

bask
Budget

utilization
Adiurtment5 difference

Openlng
Balance
(operational,
deposit and
PMCs C/Bk)
and AIA

Years'

Outnanding

Disbursements

Kshs Kshs Kshs Kshs Kshs

l.O Admlnlstratlon and
Recurrent
LI Compensation of
employees 4.431.304 I,483,713 5.915.0t7 3.782.837 2.132.180

1.2 Committee allowances
1,750.000 r,750,o00 I,527,000 223.0O0

1.3 Use of Soods and services
4.046.887 1.744.532 5,791,419 5,713,127 78.292

5ub-total
10,228,191 3,228,245 13.456.436 11.022.964 2,433,472

2.0 Monltorlng and
evaluation

2.1 Capacity building
2.r 25.000 3l I.000 2,435,000 2.O00.000 436,OOO

2.2 Committee allowances
915.282 915.282 500.r00 415,182

2.3 Use of goods and services
2.O73.813 2.O73.813 l.200,ooo 873.8r 3

Sub-total
5.1r4.095 311,000 5,425.O95 3,700,r00 1.724,995

4.0 Emergency
8.972.O97

CHIEF WANDIE PRIMARY
SCHOOL
KAMITI ANMER PRIMARY
SCHOOL 2,759,114

KIAMUMBI CHIEFS OFFICE 200,000
THINDI6UA PRIMARY
scHooL 348.167
TIN6AN6A SECONDARY
SCHOOL 2.8r0.350

MUN6AI CHEN6ECHA
PRIMARY SCHOOL

N6E6U POLICE PO5T

u nutilized
8,972,O97 7.5r 8.O9r 16,490,188 7.446,451 9,U3,737

5ub-total
8,972,O97 7,518,09r 15.490.188 7,446,451 9,0/.3,737

5.0 Bursary and Social
Seo:rlty

5.1 Primary Schools

9
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16. Budget Execution by Sectors And Projects ForThe Year Ended 3Oh June 2025

Previous

Kshs

1.328.820
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5.2 Secondary Schools 29.300.412 4.O38.965 1.095.909 34.43s.286 34.435,286

36.5r9.68r35.887.530 632,151 36.519.68r5.3 Tertiary lnstitutions

I.OOO.OO01.000.000 r.000.0005.4 special needs

5.5 Education Support
Programmes

737.440 1,262,5502.000.0005.6 Social Security

1,737,44 72,217,52768,187,942 4,671,116 r,095,909 73,954,967
7.O Environment /CLIMATE
CHANGE

r.200.000 1.200.042RIABAI PRIMARY SCHOOL

1.200.575r.200.000 575 t.200.575
5T. JOSEPH RIABAI HI6H
SCHOOL

1.470.711 r.200.000 270.7111.200.000 270.711
5T. PETERS NDUMBERI
HI6H sCH

r,200.000r.200.000 r.200.000
NDUMBERI PRIMARY
scHooL

r.508.2r 0 593.r 00 915,1lo8,210 1.s00.000
TINCAN6A SECONDARY
SCHOOL

750.000 750.000 750.000
MUN6AI CHENGECHA
PRIMARY

750.000 7s0.000 7s0.000CHIEF WANDIE PRIMARY

750.000 r.950,000 r.950.000H6M TIN6ANGA PRIMARY t.200,ooo

750.000 7s0.000 750.000BENsON NJAU PRIMARY

4,500,000 10,779,538 2,993,1OO 7,786,4385ub-total
6,OOO.OOO 279,538

8.O Primary Schools Pro,iects

8.OO1.572 1.969.415 6,O32.157
6ICHOCHO PRIMARRY
SCHOOL 6.000.000 2,OO1,572

5,234,977 4.089.431 1,145,546
KANGOYA PRIMARY
scHooL 300.ooo 4,934,977

962.5747.OOO.512 I1.500.512 r0,s37,938
KARUN6A PRIMARY
SCHOOL 4.500.000

3.000,0003.000.o00 3.0O0,000KIAMBU PRIMARY SCHOOL

892.834 54.960947.794 947.794KONGO PRIMARY SCHOOL

300.0o0 300.000300.000
RIARA COMPREHENSIVE
SCHOOL

3.OO0.il85.000.233 5.000.233 2.000,115LORETO PRIMARY SCHOOL

39.425115.425 |5,425 75,000
MARY IMMACULATE
PRIMARY SCHOOL

5.441,5917.538,791 'il.338,791
s.897.200

MUNCAI CHENCECHA
PRIMARY SCHOOL 3.800.000

2.700,0002.700.000
NDUMBERI PRIMARY
SCHOOL 2.700.000

7,000.0007.000.000 7.000,000
NDUMBERI PRIMARY
SCHOOL

t0

2.000.000

5ub-total

1.200.042
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NDUMBERI PRIMARY
5CHOOL 7,O21,622 7,400,233 14,421.855 r0.832.823 3.589.032

5.469,149NCE6U PRIMARY SCHOOL 3.800,000 236.7s9 7.400.233 11.436.992 5.967.843
KIU RIVER PRIMARY
SCHOOL 2.700.000 3.568.208 6.268.208 5.979.O21 289.187
TIN6ANCA MODEL
PRIMARY SCHOOL 300.000 300,000 300,000

TINCANGA H6M PRIMARY 3.430.987 4,599.767 8.O30.754 2.O13.250 6.017.504

RIABAI PRIMARY SCHOOL r,s00.000 r.500.000 1.500.000

RIABAI PRIMARY SCHOOL 3,300,000 3.300.000 3.300,000

5,OOO,775 5.O00.ooo 775

RIABAI PRIMARY SCHOOL 8.000.000 8.000.000 8.000.000
MACHIRI PRIMARY
SCHOOL 300.000 300.000 300.000

KIAMBU PRIMARY SCHOOL 3,000,000 I,648.159 5.000.000 10.648.159 8.080.949 2.557 .210

KAMITI ANMER PRIMARY 200.0o0 200.000 200.000
KASARINI PRIMARY
5CHOOL 300.ooo 300.000 300.000

ACK KIU RIVER PRIMARY 300.ooo 300.ooo300.000

3.000.000 3.OOO,O00 3,OOO,OOO

HGM TINGANCA PRIMARY
6.500.000 6.s00.000 6.500,000

Subtotal
60,800,000 49,445,814 25,400,233 71,309,228135.646.O47 64.336,819

9.0 Secondary Schools
Projectr (Lin sll the
Projects)

KANUN6A HIGH SCHOOL 1.092.525 3.000.000 4.O92.s25 4.O92.525
KASARINI SECONDARY
scHooL llo.64l ll0.64l r00.086 r0.555
KIAMBU TOWNSHIP
SECONDARY SCH 3.000.000.00 3.000.000 3.000.000

RIABAI HI6H SCHOOL 493.540 9,000.000 9.493.540 5.310.959 4.182.581
RIARA SECONDARY
sCHOOL 2.500.000.00 2.500.000 2.s00.000

'T. 
ANNE AND JOAKIM

SECONDARY 3.000.r20 3.000.r20 3.000.o00 120

5ub-total
5,500,oo0 4,696,826 12,000,000 22.196.826 8,4il,045 13,785,781

'1O.0 Tertiary lnstitutlons
Projeas (List all the
ProJects)

ll

THINDICUA PRIMARY
scHooL 6.OOO.775

H6M TIN6AN6A PRIMARY
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(NB: This statement is a disclosure statement indicating the utilization in the same

format as the entity's budgets which are program-based. This statement totals should

tie to the totals of the Statement of Comparison of Budget and Actual Amounts)

Sub-total

ll.0 Security Projects

1.O17.892 1.O17.892 l.ooo,oo0 17.892CICHOCHO CHIEFS OFFICE

304 4.000.304 4.000,304
KIAMUMBI POLICE
STATION

t.oo5.065 r.000.000 5,055KIHINGO CHIEFS OFFICE

2,000,200 2.000,000 4.000.200 4.000.000 200

3.000,200 3.000.200 3.000.o0o 200
TIN6AN6A POLICE
STATION

4.000.000 4.000.000 3,996,420 3.580KIAMUMBI CHIEFS OFFICE

4,O28,24111,O24,661 6,000,000 17.024.661 12,996,4205ub-total

12.0 Acqulsltlon of atsetr

l2.l Motor Vehicles
(including motorbikes)

2,s00.000
12.2 Purchase of furniture
and fitiings 2.500.000 2,s00,000

4.217.529
12.2 Construction of CDF
offi ce 4.217.529 4.217.529

6.717.529 6,717,5295ub-total 4,217,529 2.500,oo0

13.0 Others

Sub-total

Funds pending approvaFr

4.997.811 6,447.811 6.447.811r.450.000

AiA

6,47,8111,450,000 4,997,811 6.447.811
5ub{otal

188,105,224 120,u4,562Total 170,469,857
83,685,976 53,993,953 308.r49.786

t2

4.000.000

r.006.065
THINDICUA POLICE
STATION

unapproved projects
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17. Notes to the Financial Statements

l. General information

The National Government Constituencies Development Fund (N6-CDF) formerly

Constituencies Development Fund (CDF), is established by and derives its authority and

accountability from the NG-CDF Act 2015 (amended 2023). The NG-CDF is wholly

owned by the Government of Kenya and is domiciled in Kenya. The NG-CDF Kiambu

Town

Constituency principal activity is implementation of projects.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property. plant and equipment.

marketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of financial statements in conformity with lnternational Public

Sector Accounting Standards (lPSAS) allows the use of estimates and assumptions. lt also

requires management to exercise judgment in the process of applying the NG-CDF's

accounting policies. The areas involving a higher degree of judgment or complexity. or

where assumptions and estimates are significant to the financial statements, are disclosed

in Note 5 of these financial statements.

The financial statements have been prepared in accordance with the Public Finance

Management (PFM) Act and the lnternational Public Sector Accounting Standards

(IPSAS). The NG-CDF Kiambu Town has taken advantage of the transitional provisions

under IPSAS 33 and adopted a phased approach. Accordingly, this is the first transitional

financial statement.

The NG-CDF Kiambu Town has recognized all financial assets. including cash and cash

equivalents held in the operational account, deposit account. and PMC bank accountst

receivables (amounts due from the Board and other parties): prepayments: property,

plant. and equipment (PPE); and intangible assets acquired during the financial year

2023/2024 up to the reporting date.

t3
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Liabilities recognized include trade and other payables. third-party deposits, and gratuity

provisions.

The recognition of all other non-financial assets acquired prior to the 2023/2024

financial year will be undertaken in the third year of the transition period. after the

necessary identification and valuation processes have been completed.

The financial statements have been prepared and presented in Kenya Shillings, which is

the functional and reporting currency of the N6-CDF. The financial statements have

been prepared in accordance with the PFM Act. the NGCDF Act (include any other

applicable

legislation), and lnternational Public Sector Accounting Standards (IPSAS). The accounting

policies adopted have been consistently applied to all the years presented.

3 Adoption of Nevv and Revised Standards

New and amended standards and interpretations in issue effective in the year

ended 30 )une 2025.

rP5A5 43:

Leases

Applicable l,' January 2025

The standard sets out the principles for the recognition. measurement.

presentation. and disclosure of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financial performance and cashflows of an Entity.

[Ihe new standard requires entities to recognize, measure and present

information on right of use assets and lease liabilities.

[..lot applicable

t4

5tandard Effective date and impact:



IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable l" January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at

the lower of carrying amount and fair value less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financial performance.

Not applicable

IPSAS 45:

Property Plant

and

Equipment

Applicable l, January 2025

The standard supersedes IPSAS l7 on Property. Plant and Equipment. IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastructure
assets and measurement. Heritage assets were previously excluded from the
scope o

National Governmenl Constituencies Development Fund (NGCDF)
Kiambu Town Constituency

Annual Report and Financial Statementsfor The Year Ended June 30,2025

There were no new and amended standards issued in the financial year.

ii New and amended standards and interpretations in issue but not yet effective in the year
ended 30 )une2024.

IPSAS l7 in IPSAS 45. heritage assets that satisfy the definition of PPE shall be

recognised as assets if they meet the criteria in the standard. IPSAS 45 has an

additional application guidance for infrastructure assets. implementation

guidance and illustrative examples. The standard has clarified existing

principles e.g. valuation of land over or under the infrastructure assets.

undermaintenance of assets and distinguishing significant parts of

infrastructure assets.

Not applicable

l5
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IPSAS 46:

Measurement

Applicable l" January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i.Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii.Clarifying transaction costs guidance to enhance consistency across

lPSAS. iii.Amending where appropriate guidance across IPSAS

related to measurement at recognition, subsequent

measurement and measurement related disclosures.

[he standard also introduces a public sector specific measurement bases called

the current operational value.

[.Jot applicable

IPSAS 47:

Revenue

Applicable l" January 2026

This standard supersedes IPSAS 9- Revenue from exchanSe transactions, IPSAS

l1 Construction contracts and IPSAS 23 Revenue from non- exchange

transactions. This standard brings all the guidance of accounting for revenue

under one standard. The objective of the standard is to establish the

principles that an entity shall apply to report useful information to users of

financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

[.,lot applicable

tPsAs 48

Transfer

Expenses

Applicable 1. )anuary 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty of expenses and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

Not applicable

l6
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Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Sovernment entities

Revenues from non-exchange transactions with other government entities are measured

at fair value and recognized on obtaining control of the asset (cash. goods. services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to the Fund and can be

measured reliably. To the extent that there is a related condition attached that would

4

t7

IPSAS 49:

Retirement

Benefit PIans

Applicable 1, January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

[..lot applicable

IPSAS 50:
Exploration

For &

Evaluation of

Mineral

Resources

Applicable lu )anuary 2027
The objective of this Standard is to specify the financial reporting for the

exploration for and evaluation of mineral resources. The Standard requires

i. Limited improvements to existing accounting practices for exploration
and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and measure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's
financial statements arising from the exploration for and evaluation of
mineral resources and help users of those financial statements

understand the amount. timing and certainty of future cash flows
from any exploration and evaluation assets recognized.

ot applicable

i. Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year
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give rise to a liability to repay the amount. the amount is recorded in the statement of

financial position and realized in the statement of financial performance upon fulfilling

the conditions set. Revenue shall be recognized after allocations have been approved by

the NG-CDF Board.

ii) Revenue from exchange transactions

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be measured reliably, and it is probable that the economic

benefits or service potential associated with the transaction will flow to the Entity.

lnterest income

lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's

net carrying amount. The method applies this yield to the principal outstanding to

determine interest income each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for

on a straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget was approved by Parliament on 3O June 2024 f or the period 1" July 2024

to 30,h June 2025 as required by law. lncluded in the adjustments are Cash book opening

balance, AIA generated during the year and constituency allocations not yet disbursed at the

beginning of the financial year.

A comparison of the actual performance against the final budget for the financial year under

review has been included in the financial statements.

The financial statements are prepared on an accrual basis using a classification based on the

nature of expenses in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amounts in the financial statements were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts. prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts. ln

addition to the Basis difference. adjustments to amounts in the financial statements are also

l8
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made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget. A statement to reconcile the actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts

and the actuals as per the statement of financial performance has been presented under section

l5 of these financial statements.

c) Property, plant and equipment

All property. plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. When significant parts of property. plant and equipment are required to be

replaced at intervals, the Entity recognizes such parts as individual assets with specific useful

lives and depreciates them accordingly. Likewise. when a major inspection is performed,

its cost is recognized in the carryinS amount of the plant and equipment as a replacement

if the recognition criteria are satisfied. All other repair and maintenance costs are

recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

d) Leases

Finance leases are leases that transfer substantially all of the risks and benefits incidental

to ownership of the leased item to the Entity. Assets held under a finance lease are

capitalized at the commencement of the lease at the fair value of the leased property or.

if lower. at the present value of the future minimum lease payments. The Entity also

recognizes the associated lease liability at the inception of the lease. The liability

recognized is measured as the present value of the future minimum lease payments at

initial recognition. Subsequent to initial recognition. lease payments are apportioned

between finance charges and reduction of the lease liability so as to achieve a constant

rate of interest on the remaining balance of the liability. Finance charges are recognized

as finance costs in surplus or deficit. An asset held under a finance lease is depreciated over

the useful life of the asset. However, if there is no reasonable certainty that the Entity will

obtain ownership of the asset by the end of the lease term. the asset is depreciated over

the shorter of the estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

l9
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recognized as an operating expense in surplus or deficit on a straight-line basis over the

lease term.

e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the

exchange. Following initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets. excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

lntangible assets with an indefinite useful life are assessed for impairment at each

reporting date.

f) Financial instruments

IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the Company's financial statements. (amend as

appropriate). A financial instrument is any contract that gives rise to a financial asset of one

entity and a financial liability or equity instrument of another entity. At initial recognition. the

entity measures a financial asset or financial liability at its fair value plus or minus, in the case

of a financial asset or financial liability not at fair value through surplus or deficit. transaction

costs that are directly attributable to the acquisition or issue of the financial asset or financial

liability.

a) Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost. fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

dates to cash flows that are solely payments of principal and interest on the principal
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outstanding. A financial asset is measured at fair value through net assets,/ equity if it is held

within the management model whose objective is achieved by both collecting contractual

cashflows and selling financial assets and the contractual terms of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financial asset shall be measured at fair value through surplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an entity has made irrevocable election at initial recognition for particular investments in equity

instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics. the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows

represent solely payments of principal and interest. and that are not designated at fair value

through surplus or deficit. are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financial assets is included in finance income using the effective interest rate method.

2l

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the financial

assets. where the assets' cash flows represent solely payments of principal and interest. are

measured at fair value through net assets/ equity. Movements in the carryinS amount are taken

through net assets. except for the recognition of impairment gains or losses. interest revenue

and foreign exchange gains and losses which are recognized in surplus/deficit. lnterest income

from these financial assets is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
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estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit model.

lmpairment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and fair value through net assets/equity. The entity

recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out

b) Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

0 lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost). the cost of the

inventory is its fair value at the date of acquisition. Costs incurred in bringing each product to

its present location and conditions are accounted for. as follows:

i) Raw materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in proSress: cost of direct materials and labour and a

proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for

a nominal charge. that class of inventory is measured at the lower of cost and current

replacement cost. Net realizable value is the estimated selling price in the ordinary course of

operations. less the estimated costs of completion and the estimated costs necessary to make
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the sale, exchange. or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.

h) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefits

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount of the obligation. Where the Entity expects some or all of a provision to be

reimbursed. for example, under an insurance contract. the reimbursement is recognized as a

separate asset only when the reimbursement is virtually certain. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement

i) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

il Contingentliabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies

in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. lf it has become virtually certain that an inflow of

economic benefits or service potential will arise and the asset's value can be measured reliably.

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

l) Employee benefits

Retirement benefit plans
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The Entity provides retirement benefits for its employees and directors. Defined contribution

plani are post-employment benefit plans under which an Entity pays fixed contributions into

a separate Entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all employee benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for

the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than defined

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump sum

payments or increased future contributions on proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

m) Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the settlement of creditors. or from the

reporting of creditors at rates different from those at which they were initially recorded during

the period, are recognized as income or expenses in the period in which they arise.

n) Related parties

The Entity regards a related party as a person or an Entity with the ability to exert control

individually or jointly or to exercise significant influence over the Entity. or vice versa.

Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on

call, and highly liquid investments with an original maturity of three months or less. which are

readily convertible to known amounts of cash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at various commercial banks at the end

of the financial year.

o) Comparative figures
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Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

p) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30, 20xx

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments. estimates, and assumptions that affect the reported amounts

of revenues. expenses. assets and liabilities, and the disclosure of contingent liabilities, at the

end of the reporting period. However, uncertainty about these assumptions and estimates

could result in outcomes that require a material adjustment to the carryinS amount of the asset

or liability affected in future periods. State all judgments. estimates. and assumptions made:

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year. are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition of the asset is based on the assessment of experts employed by the Entity.

b) The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

c) The nature of the processes in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset
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Provisions

Provisions were raised and management determined an estimate based on the information

available. Provisions are measured at the management's best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.
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6. Transfers from the NGCDF Board

7. Transfers from domestic and foreign partners

178.496.265NGCDFB Transfers (Allocation for the FY 2024-2025)

8228659
12.000,000

17.496.265
8234504

10.500.000
8229542

r,500.o008229648

9.000.000
8230529

23,000.000
8229737

43.000,000
8278642

20.000.000
8329303

21.000.000
8278864

21.000.000
8327636

178.496,265Total

Grants

Total

27

Description 2024-2025

Kshs

Description 2024-2025

Kshs



a

(Provide a brief explanation for this revenue)

9. Miscellaneous income

10. Employees cost

lnterest lncome on Bank Deposits

Total

Rental lncome

lncome from sale of tenders

Hire of plant/equipment/facilities

Other lncome Not Classified Elsewhere (specify)

Total

NG-CDFC Basic staff salaries 2.495.524

Personal allowances paid as part of salary

House Allowance

Transport Allowance

Leave allowance

871.493Gratuity to contractual employees

Employer Contributions Compulsory national social

security schemes (NSSF)
263.304
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8. Finance income

Description
2024-202s

Kshs

Kshs

2024-202sDescription

Kshs



Employer Contributions Compulsory Housing levy 81.829

Employer contributions to National lndustrial Training
Authority

2.850

Other Specify (NHIF) 67.837

Total 3,782.837

I
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11. Committee Expenses

12. Use of Goods and services

2.480,600Sitting allowance

2.746.500Other Committee expenses

5.227,100Total

800.000Utilities, supplies and services

Communication. supplies and services 260.764

Domestic travel and subsistence

355.000Printing, advertising and information supplies & services

Office Rent

2.645.170Training expenses

506.198

lnsurance costs

Specialized materials and services

35r.000Office and general supplies and services

Fuel. oil & lubricants

15.475Bank Charges

29

Description 2024-202s

Kshs

Description 2024-2025

Kshs

Hospitality supplies and services
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13. Other Government Units Actual expenditure

14. Other Grants and transfers Actual expenditure

Routine maintenance - vehicles and other transport
equipment

Routine maintenance - other assets

Strategic plan expenses

lnternet expenses 779.520

Total

66.297.129Primary Schools Actual expenditure

r2,000,000Secondary Schools Actual Expenditure

Tertiary lnstitutions Actual Expenditure

Total 78,297,129

Bursary - secondary schools 34.r50.000

Bursary - tertiary institutions 34.169.500

Bursary - special schools

Bursary - Education Support programmes

Social Security proSrammes (5HlF) 737.440

Security projects Actual Expenditure 8.000,000

7,500,000Climate change mitigation projects

7.O28.O91Emergency projects Actual Expenditure

Roads projects

Others specify

Total 92,585,O31
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5,713,127

Description 2024-2025

Kshs

Description 2024-2025

Kshs

r.000,000
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15. Depreciation and Amortization Expenses

15. Digital Hubs Expenses

17. Gain/loss on Sale of Assets

(Provide brief explanation on gains on sale of fixed assets)

lmpairment Loss

Property Plant and Equipment

lntangible Assets

Total

Construction/ renovation/ Actual expenditure

Digital Hub utility costs \x/ater, Electricity,

Maintenance of ICT equipment

Maintenance of building

Others (specify)

Property. Plant and Equipment

lntangible Assets

Total Gain/loss on Sale of Assets

Property. Plant and Equipment

lntangible Assets

(lnclude financial inrtruments that are impaired)

Total lmpairment Loss

3l

18.

2024-2025
Description

Kshs

2024-202s

Kshs

Description

Total

Description
2024-2025

Kshs

Description
Kshs
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(Provide brief explanation on assets impairment loss)

19. Cash and Cash Equivalents

(Provide a schedule of all reconciled PMC bank balances as at the end of the period)

20. Receivables from Exchange Transactions

Bank Accounts (Cash Book Bank Balance)

36.827,O74 46.436.O33Name Of Bank. Account No. (Operations account)

Operations account pending closure (lndicate name

& account no.)

Name of Bank. account No. (Deposit account)

4r.880.640 31.492,619Name of Bank. account No. (PMC's account)

78.707.714 77,928,652Total

Cash Balances

Location I

Location 2

Other Locations (5pecify)

Total

[Provide Cash Count Certificates for Each]

Total receivables

Other exchange debtors (Specify)

C)Less: impairment allowance c)

Total receivables

a. Current receivables

32

Name Of Bank and Account No. 2024-2025
Opening ttatement

lst )uly 2024

Kshs Kshs

Description

2024-2025
Opening

Statement
1, )uly 2024

Kshs Kshs
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b. Non-currentreceivables

Total Receivables (a+b)

(Enriry ro stute the expected credit loss rates.for various categories o.f its receivables. The entity should also
clisclose hov' ECL u,as arrived at in line v'ith provisions of IPSAS 41.)

Ageing Analysis for Receivables

21. Receivables from Non-Exchange Transactions

Ageing analysis for Non exchange receivables

Current FY o/o of the total Opening Balance Yo of the total

Less than I year 100o/o lOOo/o

Between l- 2 years Oo/o Oo/o

Between 2-3 years Oo/o Oo/o

Over 3 years Oo/o Oo/o

Total (a+b) lOOo/o l00o/o

Transfers from N6CDFB 45.967.545 53.993,953

Outstanding imprest
45.967.545 53.993.953Total

Current FY o/o of the total Opening Balance o/o of the total

Less than I year 45,967,545 lOOo/o 53.993.953 lOOo/o

Oo/oBetween l- 2 years Oo/o

Oo/oBetween 2-3 years Oo/o

Oo/oOver 3 years Oo/o

53.993.953 100o/oTotal (a+b) 45.967.545 l00o/o

-r -1

Description
Period ended June 2O25

Opening Statement

l', )uly 2024

Kshs Kshs

Description

Period ended June
2025

Opening Statement

lst July 2024
Kshs Kshs

2024-2025
Opening Statement

1, )uly 2024Description

Kshs Kshs
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22. Prepayments

Prepaid Rent

Prepaid Insurance

Prepaid Electricity Costs

Other Prepayments (Specify)

Total

34

2024-2025
Opening Statement

lst )uly 2024Description

Kshs Kshs
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23. Property, Plant and Equipment

l@/oDepreciation Rate

K$ Krhrt2.5@k

Krht

30.OG/"

Krht
25.W/o

Krht

2@/o

Cost

1.438.04r

r 5l.54l 1.286,50COpening Bal as ln July 2024

2.500.000
2.500.0o0Additions

Disposals

Transfer/Ad.iu stments

3.938.O4rr.286.50C
As At 3oth Jun 2025

Depreciation And lmpairment

Opening bal accumulated
depreciation I st July 2024

Depreciation

Disposals

lmpairment

Transfer/Adiustment

o
0 0

As At 30th Jun 2025

II I I
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Net Book Values

1.438,O4r

1.285,50Cl5l,54lOpening Bal as at ln July 2024

3.938.04t2.651.541 r,286,50C
As At 3oth June,2O25

II I

36
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Valuation

Land and buildings/ Equipment (be specific) were valued by in line with the National Assets a

Liabilities Management Policy and Guidelines (lssued 3O,h June 2O2O).

23 b) Property, Plant and Equipment at Cost

lf the freehold land, buildings and other assets were stated on the historical cost basis the amounts
would be as follows:

Property plant and Equipment includes the following assets that are fully depreciated:

Land

Buildings

Plant And Machinery

Motor Vehicles. lncluding
Motorcycles

1,286.500 1,286,500
Computers And Related Equipment

Office Equipment. Furniture. And
Fittings

2,651,541
2,651,541

3,938,041Total 3,938,041

Plant and Machinery

Motor Vehicles including Motorcycles

Computers and Related Equipment

Office Equipment. Furniture and Fittingj

Total

37

Cost
Accumulated
Depreciation

NBV

Kshs Kshs Kshr

Cort or valuation
Normal annual

depreciation charge
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24.lntangible Assets

25. Right-of use assets

Cost

Opening balance at the beginning of the
Period

Additions

Disposal

At end of the Period

Additions-i nternal development

Disposal

At end of the Period

Amortization and impairment

At beginning of the Period

Amortization

At end of the Period

lmpairment loss

At end of the Period

NBV

Cost

As at l )uly 2024

Additions

As at 30 th June 2025

Accumulated
Depreciation

As at I )uly 2024

Charge for the year

I

38

Opening statement
lst )uly 2024Description 2024-2025

Kshs Kshs

Plant and equipment TotalDescription Buildings
Motor

vehicles

KshsKshs Kshs Kshs
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As at 30th )une2025

Carrying Amount

As at 30th June2025

26.Trade and Other Payables

Trade payables

Employee payables

Other payables

Total trade and other
payables

Aging analysis: flrade and
other payables)

Current
FY 2024-2025

o/o of the Total 1,luly 2024
o/o of the

Total

Under one year o/o o/o

l-2 years o/o o/o

2-3 years o/o o/o

Over 3 years o/o o/o

Total (tie to above total)
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Description
2024- 2025

Opening Statement
lst )uly 2024

Kshs Kshs
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27. Third-Party deposits

Retentions aging analysis

ffhe total above should be equal to the closing retention)

28. Lease Liabilities

Retention as at start of the period (A)

Retention held during the period (B)

Retention paid during the period (C)

Closing Retention as at period xx. D- A+BC

r00%Less than 1 year l00o/o

l-2 years o/o o/o

o/o2-3 years o/o

o/o o/oOver 3 years

Total

Balance at the beginning of the year

Discount interest on lease liability

C) C)Paid during the year

At end of the year

40

2024-2025
Opening Statement

lst )uly 2024

Kshs Kshs

2024.2025

Y

o/o of

the total

2023-2024

the Itota

o/o of

Description
2024-2025

Opening Statement
1* )uly 2024

Kshs Kshs
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Maturity Analysis

Analysed as:

29. Gratuity Provision

Year I

Year 2

Year 3

Year 4

Year 5 and onwards

Less: unearned lnterest (,

Current

Non- Current

Total

Gratuity at the beginning of the period (A) 332.329

Gratuity held during the period (B) 539.164 332.329

Gratuity paid during the period (C) 871.493

Total Gratuity provision as at period 3O't June

2925 P-(A+B-C) 332.329

4l

Period Amount

Description Amount

Description 2024-2025

Opening
Statement

lst )uly 2024

Kshs Kshs
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30. Cash 6enerated from Operations

Ohe total of this statement should tie to the cash flow section on net cash flows from/ used in

operations)

31. Financial Risk Management

The Entity's activities expose it to a variety of financial risks including credit and liquidity risks and

effects of changes in foreign currency. The Entity's overall risk management programme focuses on

unpredictability of changes in the business environment and seeks to minimise the potential adverse

effect of such risks on its performance by setting acceptable levels of risk. The Entity does not hedge

any risks and has in place policies to ensure that credit is only extended to customers with an

(7,r08,ese)Surplus for the period before tax

Depreciation

Non-cash grants received

Contributed assets

lmpairment

6ains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working capital adjustments

Changes in inventory

4.963.026Changes in receivables

Changes in deferred income

Changes in Third party deposits

(332.329)Changes in gratuity provision

Changes in payments received in advance

(2.478.262)Net cash flow from operating activities

42

Period ended June

202s

Kshs

Adjusted for:
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established credit history. The Entity's financial risk management objectives and policies are detailed

below:

i) Credit risk

The Entity has exposure to credit risk. which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks.

as well as trade and other receivables and available-for-sale financial investments. Management
assesses the credit quality of each customer. taking into account its financial position, past experience
and other factors. lndividual risk limits are set based on internal or external assessment in accordance
with limits set by the directors. The amounts presented in the statement of financial position are net
of allowances for doubtful receivables. estimated by the Entity's management based on prior
experience and their assessment of the current economic environment.

Financial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the Entity's
maximum exposure to credit risk without taking account the value of any collateral obtained is made
up as follows:

(NB: The totals column should tie to the individual elements of credit risk disclosed in the Entity's

statement of financial position).

As at 30rh June FY 2024-2025

Receivables from exchange
transactionJ

Receivables from non-exchange
transactions 45.967.545 45.967.545

78.707.714 78.707.714Bank balances

Total

As at 30 June FY 2023-2024

Receivables from exchange
transactiont

Receivables from non-exchange
transactions s3.993,953 53.993.953

Bank balances 83.685.976 83.685.976

4-l

Total amount
Past due lmpaired

Kshs

Total
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Financial Risk Management

The customers under the fully performing category are payinS their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance for uncollectible

amounts that the Entity has recognised in the financial statements is considered adequate to cover

any potentially irrecoverable amounts. The Entity has significant concentration of credit risk on

amounts due from none. The board of directors sets the Entity's credit policies and objectives and

lays down parameters within which the various aspects of credit risk management are operated. ii)

Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Entity's directors, who have built
an appropriate liquidity risk management framework for the management of the Entity's short.
medium and long-term funding and liquidity management requirements. The Entity manages
liquidity risk through continuous monitoring of forecasts and actual cash flows. The table below
represents cash flows payable by the Entity under non-derivative financial liabilities by their
remaining contractual maturities at the reporting date. The amounts disclosed in the table are the
contractual undiscounted cash flows. Balances due within l2 months equal their carrying balances,
as the impact of discounting is not significant.

As at 30,h June (Current FY)

Trade payables

Current poportion of
borrowings

Provisions

Deferred income

Total

As at 30'r June (Previous FY)

Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total
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TotalDescription

Kshs Kshs Kshs I rsrrs

Less than I
month

Over 5

months
Between l-3

months

Gratuity Provision
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iii) Market risk

The Entity has put in place an internal audit function to assist it in assessing the risk faced by the

Entity on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting

and operational controls. Market risk is the risk arising from changes in market prices, such as interest

rate. equity prices and foreign exchange rates which will affect the Entity's income or the value of

its holding of financial instruments. The objective of market risk management is to manage and

control market risk exposures within acceptable parameters. while optimising the return. Overall

responsibility for managing market risk rests with the Audit and Risk Management Committee. The

Entity's Finance Department is responsible for the development of detailed risk management policies

(subject to review and approval by Audit and Risk Management Committee) and for the day-to-day

implementation of those policies. There has been no change to the Entity's exposure to market risks

or the way it manages and measures the risk. a) Foreign currency risk

The Entity has transactional currency exposures. Such exposure arises through purchases of goods

and services that are done in currencies other than the local currency. lnvoices denominated in
foreign currencies are paid after 30 days from the date of the invoice and conversion at the time of
payment is done using the prevailing exchange rate. The Entity manages foreign exchange risk form
future commercial transactions and recognised assets and Iiabilities by projecting for expected sales

proceeds and matching the same with expected payments. The carrying amount of the Entity's
foreign currency denominated monetary assets and monetary liabilities at the end of the reporting
period are as follows:

Current 2024/ 2025

As at 30th )une 2025 (Current FY)

Financial Assets

lnvestments

Cash

Debtors

Total Financial Assets

Financial Liabilities

Trade And Other Payables

Borrowings

Total Financial Liabilities

45

Other currencies Total

Kshs Kshs
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Financial Risk Management

The following table demonstrates the effect on the Entity's statement of comprehensive income on

applying the sensitivity for a reasonable possible change in the exchange rate of the three main

transaction currencies, with all other variables held constant. The reverse would also occur if the

Kenya 5hilling appreciated with all other variables held constant.

b) lnterest rate risk

lnterest rate risk is the risk that the Entity's financial condition may be adversely affected as a result

of changes in interest rate levels. The Entity's interest rate risk arises from bank deposits. This exposes

the Entity to cash flow interest rate risk. The interest rate risk exposure arises mainly from interest

rate movements on the Entity's deposits.

ManaEement of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that offer

favourable interest rates.

As at 30,h June 2025(Current FY)

Financial Assets

lnvestments

Cash

Debtors

Total Financial Assets

Financial Liabilities

Trade And Other Payables

Borrowings

Total Financial Liabilities

Net Foreign Currency Asset/(Liability)
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Foreign currency sensitivity analysis

Current 2024 /2025
Description ln lths

Kshs

Other currencies

Kshs

Total

Kshs
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. Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities. This

level includes listed equity securities and debt instruments on exchanSes.

. Level 2 - lnputs other than quoted prices included within Level I that are observable for the

asset or liability. either directly (that is, as prices) or indirectly (that is. derived from prices).

. Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equity investments and debt instruments with

significant unobservable components. This hierarchy requires the use of observable market

data when available. The Entity considers relevant and observable market prices in its

valuations where possible.

The following table shows an analysis of financial and non- financial instruments recorded at fair

value by level of the fair value hierarchy:

47

Sensitivity analysis

The Entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity analysts.

This involves determining the impact on profit or loss of defined rate shifts. The sensitivity analysis

for interest rate risk assumes that all other variables. in particular foreign exchange rates, remain

constant. The analysis has been performed on the same basis as the prior year. Using the end of the

year figures. the sensitivity analysis indicates the impact on the statement of comprehensive income

if current floating interest rates increase/decrease by one percentaSe point as a decrease/increase of

Kshs (Current FY: Kshs ). A rate increase/decrease of 5olo would result in a decrease/increase in profit

before tax of Kshs (Current FY - Kshs)

Fair value of financial assets and liabilities

a) Financial instruments measured at fair value.

Determination of fair value and fair values hierarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those valuation

techniques are observable or unobservable. Observable inputs reflect market data obtained from

independent sourcest unobservable inputs reflect the Entity's market assumptions. These two types

of inputs have created the following fair value hierarchy:
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There were no transfers between levels l, 2 and 3 during the year. Disclosures of fair values of

financial instruments not measured at fair value have not been made because the carryinS amounts

are a reasonable approximation of their fair values.

iv) Capital Risk Management

The objective of the Entity's capital risk management is to safeguard the Entity's ability to continue
as a going concern. The Entity capital structure comprises of the following funds:

Related Party Disclosures

32.

128,613.299.65 131.590.276Revaluation Reserve

Retained Earnings

Capital Reserve

128,613,299.65 131,590,276Total Funds

Total Borrowings

78,707,714 77.928.652Less: Cash and Bank Balances

51.530.927 s3.661,624Net Debt/(Excess Cash And Cash Equivalents)

o/o o/oGearing

Committee Members Remuneration

Sitting allowance of committee Members during the year 5.227.100

Transaction with the NCCDF Board

178.496.265Transfers from the NGCDF Board during the year

Total 183,727,365

Opening
Statement 1u July

2024
FY2024-2025

Description

KshsKshs

Opening
Statement l,'July

2024
FY2024-2025

KshsKshs
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33. Segment lnformation

(Where an organisation operates in different geographical regions or in departments, IPSAS ru

on segmental reporting requires an Entity to present segmental information of each geographic
region or department to enable users understand the Entity's performance and allocation of
resources to different segments)

34. Contingent Assets and Contingent Liabilities

Contingent Assets

(Cive details)

Continsent Liabilities

Contingent Assets

lnsurance Reimbursements

Assets Arising from Determination Of Court Cases

Reimbursable lndemnities and Guarantees

Receivables From Other Government Entities

Others (5pecify)

Total

Contingent Liabilities

Court Case against the Entity

Bank Cuarantees in Favour of Subsidiary

Contingent Liabilities arising from Contracts
lncluding PPPs

Others (5pecify)

Total

19

lnsert Current FY

Opening Statement I

)uly 2024

Kshs

Description

Kshs

Opening Statement
1* )uly 2024

Kshs

Description
lnsert Current FY

Kshs
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35. Capital Commitments

(NB: Capital commitments are commitments to be carried out in the next financial year and are
disclosed in accordance with IPSAS 17. Capital commitments maybe those that have been
authorised by the board but at the end of the year had not been contracted or those already
contracted for and ongoing).

35. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period

37. Ultimate And Holding Entity

The Kiambu Town Constituency is a Fund under The National Treasury and Planning & managed

by NG-CDFB at the National level, and the N6-CDFC at the constituency level. lts ultimate parent

is the Government of Kenya.

38. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

lS.Annexes
Annex l: Summary of Asset Register

Authorized for

Authorized and contracted for

Total

Land

Buildings and
structures

Transport
equipment

50

lnsert Current FY
Opening Statement I'

)uly 2024
Kshs

Asset class Historical Cost/valuation
cost balance brought

forward
(Kshs)

H istorical
Cost

(Kshs)

At Year
End

Additions during
the year (Kshs)

Disposals
during the year

(Kshs)



Office equipment,
furniture. and
fittings

3.938.041 3,938,04r

ICT Equipment and
Other ICT Assets

Other Machinery
and Equipment

lntangible assets

Total 3,938,041 3,938,041

National Government Constituencies Developmetfi Fund (NGCD F)
Kiambu Town Constituency
Atrnual R ort and Financial State,,re,rts or The Year Ended June 30, 2025

(Attach the complete asset register showing all the assets in the constituency with the date of
purchase. cost of the asset. depreciation rate. depreciation for the year. accumulated
depreciation and the NBV of the assets)

5l
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Annex 2 -PMC Bank Balances As At 30'h June 2025

KTAMBU N6-CDF PROJECT MANAGEMENT COMMITTEE (PMC) ACCOUNTS - BANK
BALANCES A5 AT 3OTH JUNE 2025

BANK
ACCOUNT
NUMBER

BANK
BALANCE AS

AT 3OTH

JUNE 2025

BANK
BALANCE AS AT
3OTH JUNE
2024

PROJECT

MANAGEMENT
COMMITTEE
ACCOUNT NAME

EQUITY 0640 261649215
1.200.570.00

1,211,811.00
EQUITY 0640 266316347

372.878.OO
CHIEF WANDIE
PRIMARY SCHOOL

32.157.OO 2.0O1.572.OO
EQUITY 0640 262890132GlcHocHo

PRIMARY SCHOOL

0640 280077985
6.124.00 555.238.O0

EQUITY
KAMITIANMER
PRIMARY SCHOOL

845.s46.OO 434.977.OO
EQUITY 0640 271101163

KANGOYA PRIMARY

scHooL

4.O92.525.OO
KANUNGA HI6H
SCHOOL

EQUITY 0640 279022742

0640 262914038
462.574.OO 512.OO

KARUNc,A PRIMARY
scHooL

EQUITY

1r0.640.50EQUITY 0640 262104265
10.554.O0

KASARINI
SECONDARY
SCHOOL

1.648.r59.00
0640 270186102

5.567.210.OO
KIAMBU PRIMARY
scHooL

EQUITY

4,000,000.00EQUITY 0640 282209954
303.580.00

KIAMUMBICHIEFS
OFFICE

6.000,304.00 148.304.00
EQUITY 0640 268740946

KIAMUMBI POLICE

STATION

0640 280988844
6.065.00 1,006,065.00

KIHINGO CHIEFS

OFFICE
EQUITY14

52

I

ACK RIABAI
SECONDARY
scHooL

3
6ICHOCHO CHIEFS

OFFICE
EQUTTY IOO+O 280989421

17.892.OO 1.0r7.892.00
I

1.O92.525.OO

I I

r0
KIAMBU NG.CDF
TOUUER

EQUITY 0640 264558705
2.294.191.OO I r.218.865.00
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KIU RIVER PRIMARY
SCHOOL

EQUITY 0640 284460490
289.187.OO 568.208.00

KONGO PRIMARY

SCHOOL
EQUITY 0640 280990828

54.960.00 947.794.O0

LORETO PRIMARY
scHooL EQUITY 0640 271101147

3.000.118.00 5.000,233.00

MARY IMMACULATE
PRIMARY SCHOOL

EQUITY 0640 284480989
39.425.OO

MUN6AI
CHEN6ECHA
PRIMARY SCHOOL

EQUITY 0640 266428706
r,64r.59r.00 441.895.OO

EQUITY 0640 263841367
4.789.O32.OO 21.622.OO

N6E6U PRIMARY
scHooL EQUITY 0640 266315725

236.759.0O

RIABAI HICH SCHOOL
EQUITY 0640 280062532

4.182.581.00 493.540.OO

RIABAI POLICE

STATION
EQUITY 0640 284460829

257.125.OO 431.8r5.00

RIABAI PRIMARY

scHooL EQUITY 0640 266233156
1.200.o42.OO

5T PETERS HIGH
scHooL EQUITY 0640 261645097

1.470.711.OO

5T. ANN AND
JOAKIM SECONDARY
scHooL

EQUITY 0640 284420475
5.120.00 3.000.000.00

THINDI6UA POLICE

STATION
EQUITY 0640 284462480

200.00 2.000.000.00

THINDIGUA
PRIMARY SCHOOL

EQUITY 0640 279891202
52.608.00

TINGANGA POLICE

STATION
EQUITY 0640 284462479

200.00 3,000,000.00

TINGANGA H6M
PRIMARY SCHOOL

EQUITY 0640 263334109
3.912.202.OO

TIN6'ANG'A
SECONDARY
scHooL

EQUITY 0640 280123022
1.508.210.00

EQUITY 640281021153.OO
39r.708.00

32
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115.425.OO

NDUMBERI PRIMARY
SCHOOL

1.669.149.OO

NGEGU POLICE POST
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TOTAL
41.680.440.OO

30.703.851.50
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Annex 3: Progress On Follow Up of Auditor Recommendations

The followinS is a summary of issues raised by the external auditor. manaSement comments
provided to the auditor, and subsequent progress made on resolving the issues.
Referen
ce No.
on the
external
audit
report

lssue/observation5 from audit ManaSement Comments Status
(Resolved/
Not
Resolved)

Timefram
e:(Put a

date
when you
expect the
issue to
be
resolved)

During the audit of the Financial Year
under r€vle\r, it war obren€d that:

The date of riSning the financial
rtatementr by the Chairman,
fund manager and accountant i5

blan k.

ii The payee de5cription5 in the

ledgers do not match thoJe in

the payment voucherJ. carh

book. and bank rtatement for

committee expenses and goods

and services expenJeJ totalinS

Kshs.14.208.816. The ledgerr

record the account charSed

initead of the actual recipient of

the fundi.

l The Jtatement of arsetJ and

liabilities reporti nil balanceJ

under accountJ payables for
relention and Sratuity.
However. the fund employt
contract staff entitled to
gratuity at the end of their
contractJ and withholds
retention amountr from
contractors. which have not

been disclosed as payables.

The ledgers for burraries to
secondary schools and tertiary
inrtitutions lack detailed

statements specirying the payee.

cheque numbers, and

corresponding amounti. Upon

breaking down the Jummarized

amountJ aJ per the chequer. it

was noted that some paymentj

The above anomalies in l(one) above

have been noted and amended as per the

attached edited annual report and

financial statementJ provided for the
year ended 30,n June 2024 - 

--ANNfll
ll ln regard to the payee dercriptionr in the

ledger5 not matchint those in the
payment voucherJ. cajh book. and bank

statement for committee expenses and
goods and rervicer expen5er, the

ManaSement will ensure that goinS

forward the financial JtatementJ

prerented are free from errors. that the

ledgers record the account charSed

instead of the actual recipient of the

funds and that we presents reliable

accountr that are accurate in such a way
that they reflect the activitiei of the NG-

CDF Kiambu Conrtituency.

On the iJJue of reporting nil balanceJ in

the rtatement of aJrets and liabilities
reportr under accountr payableJ for
retention and gratuity. lwould wiJh to
rtate that. this was an error of omirsion

and going forward we will enrure that
the Kiambu N6-CDF financial Jtatementt
preJent fairly the financial position.

financial performance and cash flows of
the Conrtituency.

ln regard to ledgers for bursaries to
recondary rchoolr and tertiary
inrtitutions lackinS detailed rtatements

specifyinS the payee. cheque numbers,

and corresponding amountJ. we have

attached a detailed list of bursary

beneficiaries specifying the payee. cheque

numbers and correrponding amountJ for
your attention and going forward we

will enrure we produce accurate and

reliable accounts free from errorJ. -
ANNIE2

On the payment5 intended for burJary-

tertiary inrtitutionr but charged to the

55
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intended for buriary-tertiary
inJtitutionr were erroneously

charged to the burJary-

iecondary schools account,

reiulting in misclai5ification

between the two categorieJ.

Annex 5 of the financial

itatements reflects PMC

balances as at 30 June.2024.
However. bank balancer for the

PMC' for the comparative year

are not indicated.

Recommenddtion

Financial Jtatements should be

amended and iupportinS documentJ
provided for audit.

The management regrettably noted that

they erroneously omitted the bank

balances for the PMCJ for the

comparative year (FY 2022/2023).
Horrever, the rlnre hrr been prwlded
for your rttentlon and going forward we
will enrure that we produce accurate and

reliable accounti free from errors -
ANNEG

It was obrerved that. the summary

rtatement of appropriation reflectJ

budgeted receiptr totalinS

Kshr.278,535,169 aSainit actual receipts

of khs.224,541,216 resulting in a

revenue ihortfall of l(hs.53,993,953 or

l9olo. 5imilarly. the Fund had a total

payment budget of Kshs.278.535.169

aSainst actual payments of

Kshs.l78.l05,l83 resulting in under

expenditure of Kshs.100.429.986 or

360/o.

Recommendation

Management to explain the failure lo
achieve the tet targett

To clear the air on this one, lwould wish to notify

you that the revenue rhortfall of Khs.53.993.953

or l9olo wal neceJJitated by the delayi in

disburJements of fund, by the NGCDF Board since

the allocation for financial yeat 2023/2024 was

received as follows:

TOTAL AUOCATION FOR FY 202312024 =
B

lsT
AIE

15.O1.202 22sO6
4 0 30.000

B

2nd 06.03.20
AIE 24 8 30.ooo
3rd
AIE

13.05.20
24

82147
67 60.000.

4th 24.07.20 82286
AIE 24 59 12.000.

About the under exp€nditure of KJhr.10O,429.986

or 360/o , the conrtituency wal unable to fully

implement and operate within the budget as

approved by the board rince there were delayr in

preparation of projects Bill of Quantitiei and

Drawings. However, it iJ imperative to note that

most of the projectJ meant to benefit from the

aforesaid fund have rince been implemented,

completed and operational. NeverthelerJ. the

auditor'r recommendation har been well noted

56

bursary-secondary J(hooli account. this

wal neceJJitated by the large number of
Jecondary applicant5 who applied for
burJary. 6oing forward. we will
consider allocatinS more funds to burJary

for recondary rchook becaure by the

look of things. Kiambu constituency haJ

more needy cases in secondary schools

compared to tertiary inrtitutions.
However the anomaly k highly
reSrettable and the manaSement will
enJure that they prerentJ reliable

accountr free from errors.

22604
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and going forward we will comply to achieve the

Jet tarSetr.

Review of the bank reconciliation

Jtatement as at 30 June.2024

provided for audit revealed that

paymentJ in carh book not yet

recorded in the bank rtatement

(unpreJented cheque, totaled

khs.3,142.747 out of which

chequer totalint Kshs.62.OOO had

gone Jtale. The cheque5 date back

to '18 April, 2023 and no evidence

was provided to show that the

chequer have been reversed.

Review of the bank reconciliation

statemenl ar at 30 June.2024

revealed paymentJ in caJhbook not

yet recorded in the bank rtatement

(unpresented chequei) totaling to

Kshs.700,000 which dated l9

April, 2024 which includes

Kshs.239.000 cheques which are

rtale ar at 3lOaober, 2024.

Management did not provide

explanation for non-reversal in the

cash book.

The bank confirmation certificate

and bank itatement for the month

of June were not rubmitted for

audit review.

Review and sample analysis of the

cashbook revealed that Kiambu

NGCDF management made carh

withdrawab totaling

f.Jhs.12.069.800 for the

For issue l& 2 above. I would wish to notify
you that the ,tale cheque, has Jince been

reversed and irrued to other very needy

rtudentr in the constituency aJ p€r the

attached. - ANND( 4

The bank confirmation certiticate / Certificate

of Bank Ealance and bank ,tatement for the

month of June hal been provided for audit
review. - ANND(5

I Coing forward. the Kiambu NGCDF
manaSement will eniure that all cash

withdrawali for procurement of goodr and

servicer as well ar payment of allowanceJ are

conducted in electronic tranrfers or cheques

ar stipulated by the Public Finance

ManaSement (PFM) Act. 2012. The

manaSement will alio enrure that they
maintain a memorandum cashbook to record

the use of cash withdrawn

The Kiambu N6-CDF bank reconciliation

rtatement wa, reviewed. checked. and
approved ar per the attached bank

reconciliation rtatement for the period endinS

30,h June 2024. - ANN&6

The mana8ement of Kiambu N6-CDF will
en5ure that our cashbook is free from
cancellationr and in case there ir, they will be

counter signed aJ required.

57

AND CA5H EQUIVALENTS
PPORTED CASH AND

The rtatement of asret5 and liabilities and

Note ll to the financial statementJ

reflects cash and cash equivalents balance

of Khs.46,436,033. However. the

following war noted:

IVALENTS BALAN
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procurement of goods and services

as well as payment of allowanceJ.

These tranractionr were conducted

in caJh inJtead of electronic

transferr or cheques. aJ stipulated

by the Public Finance ManaSement

(PFM) Act.2012. Further. the Fund

did not maintain a memorandum

carhbook to record the use of cash

withdrawn, further compromiring

accountability and tranrparency.

Review of the bank reconciliation

rtatement revealed that it waJ not

reviewed. checked, and approved

as required.

Review of carhbook Jhows

numerour cancellation5

which had not been counter

signed as required.

Recommendation

Management to explain and provide
evidence on the statut of unpretented
cheques and uncredited balances

During the year under review. the Fund

did not open and maintain a deposit

account for holding third party monies at

rtipulated by the law derpite carrying out

conJtruction work such as conrtruction of

CDF office.

Recommendation

Management to please provide an

explanation why the Fund doet not

maintain a depotit account-

r The Management har Jince opened and is

maintaininS a depoJit account for holding third
party monies as per the attached evidence provided

- ANNEX"

The anomaly har been noted well and going

forward the ManaSement will adhere to laws and
re8ulationi by ensuring that copies of bank
reconciliations are submitted to the office of the

auditor general as required by law
During the financial year, Management

did not iubmit monthly bank

reconciliation rtatementJ to the Office of
the Auditor-Ceneral contrary to Section

58

4.
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90(l) of the Public Finance Management

Act.20'12.

Rcammendation
Management to explain the failure to
tubmit monthly bank reconciliation

ttatementt for audit.

The burrary application regirter. vettinS

forms. vettinS minuter. burJary application

list detailing the number of applicants and

statuJ of their applications and vetting and

awarding criteria and cheque dispatch register

has been provided for audit review - -
ANNEC

I would wish to notify you that all the day

secondary studentr who benefited with

Krhr.25,015.9'10 were all needy rtudentr. The

committee viJited all lhe day JchoolJ in the

constituency and noted that the studentt

were extremely needy and financially down

and it'r while putting thir into conJideration

that it was agreed that all JtudentJ in day

rchools will pay ksh. 2.000 per term and lch.

6.000 per year and the rert will be paid from

bursary. However, the management has

noted the auditor'r recommendationJ and

will always ensure that burJary dirburrements

are done as per the NG-CDF Regulationr.

The Kiambu N6-CDF management will have

a sitting with the miniitry of Education and

deliberate on thir i5sue of paying school fees

for all rtudentr in day recondary schools

The management has provided the names of

the students with class and admission

numbers from the day Jecondary schoolj for

audit review - ltt dred - ANNP( 8

We have provided acknowledgement receipts

for bursary paid directly to high schools

amountinS to Kshs.10.831.500 and tertiary

JchoolJ bursary amountinS to Kihs.3,679.50O

- rttldred - ANNEX 9

The rtatement of receiptJ and payments

and aJ diecloJed in Note 8 to the financial

JtatementJ reflects other grantJ and other
transfers of Kshs.93.761.309 out of which

K5hs.50.332,412 relate, to bursary for
secondary schools. Review of records

provided revealed the following:

The bursary application register.

vettinS forms. vettinS minutes.

burrary application lin (databare)

detailinE the number of applicantJ

and rtatus of their applications and

vettinS and awarding criteria and
cheque dispatch regirter were not
provided for audit.

Review of burrary records and

icheduleJ rupporting financial

rtatements revealed that the

committee paid KJhs.25,015,910

for many rtudents notwithJtanding
their financial need in Jecondary

echools rtudying in Kiambu

Conrtituency. However. review of
the expenditure revealed that the

bursary allocation and

dirbursements was not done as per

the NGCDF Regulation5. 2016 that

requireJ the committee to vet all

applicants for burrary consideration

in accordance with guidelines

irrued by the Board.

According to Fourth 5chedule of
the Conrtitution of Kenya.

lecondary school education ii a

function of the National
6overnment. By paying school fees

for all rtudents in secondary
schools. it appears the N6CDF
Kiambu ConJtituency is funding a
National 6overnment function

without an aSreement between the

NGCDF Kiambu and Miniitry of
Education.

For burrary to secondary schools.

the nameJ of the students with class

I
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and admiision numberJ from the

schools were not Jubmitted for
audit review.

Krhr.'10.831,500 out of the burrary
paid directly to high schools was

not acknowledged by the rchools.

5imilarly. bursaries amountinS to
Kshs.3.679,500 to tertiary Jchoolr

were not acknowledged making a

total of Krhr.l4.5ll.000 of
unacknowledged bursary through
official receipts or
acknowledSement letterJ by the

benefi ciary inrtitutions

Burjary amountinS to
Kshs.2,245,000 relatinS to tertiary
inJtitutions was recorded under
payment to secondary schools..

The list of rtudentr awarded

bursary in tertiary rchoolj does not
rhow the class of each beneficiary

while Ishs.1,205,535 was paid to
students with no admission

number. However. it wal not
ascertained if the beneficiaries were

exirting studentJ.

Re@mmendation
a) Management thould provide an

explanation on how the tecondary
schoob bursariet were awarded to
va r io u s be n e lic ia r ie s.

b) Management should provide all
tupporting documenlt uted in the

burtary application procett.

Burrary amounting to Kshr.2.246.0O0

relating to tertiary inrtitutionJ was recorded

under payment to Jecondary schools because

the number of needy applicantJ in secondary

school over flew thus forcin8 the committee

to record burrary paymentJ relatinS to

tertiary inJtitution, under payment to

secondary schools. Going forward. the

management will Jeek for authority to

reallocate the same from N6-CDF Board.

The lin of JtudentJ awarded bursary in

tertiary rchooli does not show the clarr of

each beneficiary because while keyinS in the

Jtudents detailJ. the same was omitted /not

captured. However. the irJue in quertion haj

been well noted and during our next burJary

isiuing exerciJe the same will be captured. For

Kshs.l,206.535 said to be paid to rtudents

with no admiJsion number. I would wish to

nate that, the ,tudentr admbdon n erc therc

ar per tlre attaded l! . The committee will

adhere to the laid down regulationJ to enJure

that they effedively and efficiently award

education burJary aJ per the Euideliner isJued

by the Board. - ANNE&2

The Management has provided all supponing
documentJ used in the burrary application
process - attached - ANNB_IO

!J.oqc-cp. -un!eC. fqr .Bu-r-sary

Pqyme-ntr

The ,tatement of receipts and paymentt
and as disclosed in Note 8 to the financial
itatementr reflects other 8rants and other
tranrferr of f$hr.93.751.309 out of which
KJhr.15.940.500 relater to bursary for
tertiary ichools. However. the buriary
application reSitter, vettinS formi.
vetting minutes. awarding criteria and
cheque diJpatch reSiJter were not
provided.

ln addition, review of bursary records
and rcheduleJ supporting financial
rtatementr revealed that the names of the
rtudentr with class and admission
numbers from the beneficiary rchools
were not iubmitted for audit review.

a

The h:rsary application reSister. vetting

formi, vettinS minuter, bursary application

list detailing the number of applicants and

statui of their applicationJ and vetting and

awarding criteria and cheque dispatch reginer

has been provided for audit review AIINE(2

The Management has provided the

rupportinS documentJ uJed in the burJary

application process - copies of bursary

appllcation forms attrdred ANNEX ll

The management har provided a receipt

rhowinS the service provider who was

engaged to offer rhort courses had a valid

business permit - rttadred aNNEil2
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Further. Kshs.1.952,000 burrariet paid to
tertiary inrtitutionr remains
unacknowledged through official receipts
or acknowledgement letterr by the
beneficiary institutioni.

b. Bu.lnry. fcr .thefi .egu.r.tet

-.l$h.t..[96.?,5.@

The Fund paid Kshs.Il,952.500 on 20
)une, 2024 to a service provider for
offerinS rhort courseJ to 870 rtudents in

areas such as plumbing and artisan

training. However. several anomalies
were noted:

The beneficiaries of the
program were not identified
through the burJary

committee vettinS proceJs.

and ManaSement did not
provide documentation or an

explanation of the criteria or
proceJs uJed for JelectinS the

beneficiarieJ. This raises

concerns about tranJparency
and fairness in the allocation

of funds.

The service provider was
engaged through direct
procurement. which

contraveneJ procurement

regulations a, the amount
exceedr the threJhold for
quotation bidding. Only three
quotations were provided for
review. and there was no

evidence of advertising for
bids. maintaining a
prequalified liJt of Jupplieri.

or preparing minuter of the

opening and evaluation
procesJ. Further, key
procurement documentation.
including the award letter.
reSrel letters. and a signed

contract aSreement. were not
provided for audit.

The bidder was required to

have a valid business permit,

however. the provided

documentation did not

include a valid permit.

Further. there wa5 a

diJcrepancy in the

information regarding training

l
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facilities. Management

indicated that the students

were trained at various

centeri within the

Constituency, including the

CDF offices. while the bidder

rtated that they had leased

offices in Limuru.

There was no evidence of

monitoring and reportinS on

the program'J progress. Key

documentation, Juch aJ

progrers rePortJ on Jtudents.

detaik of exami undertaken.

completed coursei, the mode

of learning, and the duration

of the training, war not

maintained. Moreover, no

receipt or acknowledSment

letter from the service

provider confirming receipt of

the funds, along with a

detailed lin of the

beneficiaries. was availed for

review.

Recommendation

Management thould provide an

explanation on how the tertiary
bursaries were awarded to variout
beneliciariet.

Management thould provide all
tupporting documentt uted in the

burtary application procest

During audit. it wal observed that,

records of the bank accountJ held by the

various Project Management Committeej

and quarterly reportr to the constituency

committee were not maintained by NG-

CDF Kiambu office. No PMC'' cash

books were maintained. JubJequently,

6oing forward, the manaSement will adhere to the

National Covernment Constituencier Development

Act. 2015 and it, Regulationr of 2015 by ensuring

that they maintain records of the bank accountt

held by the variouJ Proiect Management

Committee, on quarterly basis, prepare reportJ of

the conJtituency committee. maintain PMC's ca5h

books and prepare PMCs accountJ reconciliations
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no reconciliations were done for the

PMCs accounts.

It was therefore. not poJrible to arcertain
whether the funds or grants disbursed to
the PMCs were properly managed.

Recommendation

Pleate adhere to the National
Government Con tt ituency Developmen t
Act. 2Ol5 and it it regulation. 2016

ttated above.

Annex 3 and Note 19.3 to the financial

rtatements reflects unutilized fund,

amounting to Krhr.100.429.985.

However, Mana8ement did not provide

the meaJures it har put in place to addreij

the increase in unutilized funds and the

recurring situation over the years.

ln the circumJtances. it was not possible

to aJ(ertain whether the Fund's budget is

realiJtic and whether it har the capacity

to implement the overlappinS proiecti.

The Management wal required to

explain measures taken to manage the

fundJ operationJ to avoid the increare in

unutilized funds.

Recommendation

Management to Pleate explain
meaturet taken to manage the
fundt operationt to avoid the
increate in unutilized fundt

That the unutilized fundr amounting to

Krhr.loo. 429.986 ar at 30th June 2024 were

nill intact in the proiect management

committee accounts.

That the implementation of projectr meant to

benefit with Kshr.l00, 429.986 har rince rtarted

and 7Oo/o of the proiect5 are complete and

30olo are ongoing.

On the issue of not able to aJcertain whelher

the Fund budSet is realistic and whether it har

the capacity to implement the overlapping

proiects, I would wish to notify you that the

money allocated to there proiectJ are budgeted

to implement the proiect to completion except

for a few proiects which har been receivin8

fundr in the rubJequent yearJ.

The measures taken to manage the fundJ

operations to avoid the increare in unutilized

funds is; we are senJitizing PMC on proiect

implementation to enJure that once funds

have been disbursed implementation should

immediately follow

The Jtatementr of receipt5 and payments

includei other paymentJ amount of

Kshs.6.000.000. lncluded in the amount

ir Krhs.4,000.000 that war rpent on ICT

Hubs. Review of the recordi indicate that

the payment of f$hr.l,000.000 to

63

On the above irrue, lwould wiJh to rtate ar followr:

> On the isrue of payments of |Ghr.l.000.000

to Kihingo Youth Centre and Kshr.l,0O0.000

to Gichocho Chiefs Office Youth centre

whose funds were transferred to these 2

PMCs respectively on l7 July. 2023. I would

wiJh to notify you that these proiectr funds

were and are rtill intact in the project
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Name b"t l
Fund Account Manager.

management committee accounts - bank

rt.tem€ntr attadred. ANN&13

On the rame note. I would wi5h to notify

you that the NG-CDF Committee has since

agreed to reallocate Kshs.1,000.000 for

KihinSo Youth Centre and fshr.l.0OO,0O0 for

Cichocho ChiefJ Office Youth centre to other

proiectJ in the conrtituency u p€r the

attrdred reallocatlori l€tteruent to the NG

CDFBoard. ANNEX

It

Going forward. the manaSement will enJure

that they return all unutilized funds for

projects not executed as required by NCCDF

regulation and also ensure proper

reconciliation ir effected on the variancer and

other inaccuracieJ in the financial statementJ.

The Management wal required to

enJure proper reconciliation ii effected

on the variances and other inaccuracies

in the financial statementi.

Management to enture proper

reconciliation it effected on the

variances and other inaccuraciet in the

linancial ttatementt.

Recommendation

64

Kihingo Youth Centre Ndumberi and

Kshs.l,0O0,0O0 to Cichocho Chiefs

Office Youth wai tranderred to these 2

PMCr respectively on l7 July,2023.

However, the project was not executed

as at the time of audit in November.

2024. Further. the Fund has not returned

the unutilized funds of Kshs.2.0O0.0O0

contrary to N6CDF regulation

requirem€nts.


