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1. Acronyms and Deflnition of Key Terms

A: Acronyms

CEO Chief Executive Officer

CBK Central Bank of KenYa

AIA APProPriation in Aid

ICPAK lnstitute of Certificd Public Aocountants of Kenya

IPSAS International Public Sector Accounting Standards

MD Managing Dircctor

NT National Trcasury

CSCEC China State Construction Engineering Corporation

CSR Corporate Social Responsibilitics

EU EuroPean Union

ESP Economic Stimulus Programme

GoK Govemment ofKenYa

HOF High Grand Falls

ICS Intemal Control Systcms

OCOB Officc of the Controller of Budgct

OAG Oftice of the Auditor General

PFM Public Finance Management

PPE P.oP"ttY Plant & EquiPment

JICA Japan Intemational Co-operation Agency

LPO Local Purchase Order

LSO Local Service Ordcr

OECF Overseas Economic Co-operation Fund

TARDA Tana and Athi Rivers Development Authority

TDIP Tana Delta lrrigation Project

PSASB Public Sector Accounting Standards Board

SAGAs Semi-Autonomous Covemment Agcncics

SC State Corporations

WB World Bank

lV
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"To provide evidence-based advisory to the Govemment; undertake integrated planning; promoteconservation and deveropment of natural ,"ro*""a' uy st engttrening collaborations andpartnerships within the Tana and Athi fuver S""i""1--- -'

Mandate
River basin based integrated development aimed at sparing socio-economic growth andenvironmental conservation of tana and atni niu", S*in. '
Key objectives

This includes:

o Sustainable integrated regional planning and development;o Development of multipurpose water reslervoirs ato.r! trre rana arrd Athi fuvers;o Conservation of water towers, river banks and *rtar"rar"*oio;o Community empowerment, support and employment.

B: Definition of Key Terms

[l'J:h"..Y:*:T:il:;["#,}ffilManagement directrv entrusted with the responsibiriry or

Comparative year- Means the prior period.

2. Key Entity Information and Management

(a) Backgroundinformation

Mission

TARDA was established hu. T t.t of parliament, cap. 443 0f rg74. It is responsibre to theGovemmenr of Kenva tt'ouptr_ttre vrirrrry-"rE*i'i#; community & Regionai D.r.ropr.rt.The Authority is domiciled in'Kenya.

The Authority's areas ofjurisdiction approximate coverage is 13g,000km, and incrudes nineteen (r 9)current counties within the former Naiiobi, centrat, pa;em and parts of coast, N/Eastem and Riftvalley. provinces. The area has an estimarca p"priutior-or 20 milfio; l.hai;ta;;s-ea on zors

Governance Structure

The Authority has a govemance stnrcture consisting of seventeen ( I 7) Board Members, Including thechairman appointed by the president and the MD i ri" s'**t"ry to the Board.

(b) PrincipalActivities

Vision
"sustainable Tana and Athi Rivers basins for social-economic wellbeing of households and
livelihoods.,,
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(c) FiduciarYManegement

The key management pcrsonncl who held office during the financial year ended 306 June 2024 alrd

Key Management

The Authority's daY-to-day management is under the following key organs:

who had direct fiduciary responsibility were:

Mr. Liban R. Duba
Managing Director1

Mr. David K. KimaiYo
Director, Corporate Servlces2

Ms. Irene Ndavi
Director, Resource Planning and DeveloPmentJ

Mr. Permenas Mukeku
Director,Business Development and Inveshent4

Ms. Maureen Oloo
Ag. Manager, Finance and Accouots5

Ms. Gertrude NgaruiYa
Manager, Human Resource and Administration6

Mr. Joseph K. Mwangi
Manager, Intemal audit and Risk7

Ivh. Wycliffe Sava
Manager, SuPPIY Chain Management8

Ms. Maureen NYamai
Manager, Legal Services9

Mr. Liban R. DubaManaging Director1

Mr. David KimaiYoDirector CorPorate Services2

Ms. Irene NdaviDirector Resourc€ Plarming &

Development
J

Mr. Parmenas MukekuDirector Business DeveloPment &

Investment
4

Ms. Maureen OlooAg. Manager Finance & Accounts5

Ms. Gertrude NgaruiYaManager Human Resource &

Administration
6

Mr. Joseph KahindigiManager lnternal Audit & Risk7

Mr. Wycliffe SavaManager SupPlY Chain Management8

Ms. Maureen NYamaiManager Legal Services9

vl
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(d) Fiduciary Oversight Arangemenrs
The Tana and Athi fuvers. 

fellronment Authoritv (TARDA) Board of Directors is the body ofappointed members as provided for in Section + oi tt r-ranoe Acr cAp 443, raws of Kenya. TheTARDA Board jointly oversee the activities of the organization. The Board provides strategicdirection' exercises conuol and remains accountabte t}ro-,.rgh effective leadership, enterprise, integrityand good judgment for the sustainable performance ofthe organization.

In general' Board members are required to act in the best interest of the organization and uphold theirfiduciary responsibilities and duty of care. This inuotu* to act in good faith of the organization,avoiding real and perceived conflicts of interesl and favoring the interests of the organization overother interests' The Board provides shategic direction, exercise control and remain accountablethrough effective leadership, enterprise, integnty and good.yudg_ent.

To eflectively discharge its mandate, the Board has established committees with specific rerms ofreference' The Board remains collectively responsible for the decisions arra actioris taten by anycommittee' A committee may only perform the tasks delegated to it by the Board and may not exceedthe authority or powers ofthc Board. l

The Board has established the following standing committees: -

l. Governanco, Audit and Risk Management Crimmittee
The Governance, Audit & Risk Management committee for.rrut", and oversee imprementation ofsystems and process of accountabiriq; risk management and rot.-a .*i.orr, Lrri"Ii p.".ri.", *aeffective management of stakehorder interert. il';;;;;s.reports- on risk management, regulatorycompliance, business resilience, contenrious ."n.o -j otr,.i ua r,." ,"po;;;"il1; such othermatters relating to sysrems and process of accountalifty, .ir" ,*"g.r"rr.
2. Finance and Supply Chain Committee

The Finance and Supply chain committee forrnulates and oversee the financial and procurement inall projects and plans including reviewing 
";-;;df ;;. Fu Board Financial performance onquarterly basis of the organization.

3. The Ptanning & Natural Resources Conservation Committee
The Planning & Natural Resources conservation committee will formulate and overseeimplementation of aI projects,, plap a$ p"rrc*. r"giarru resource pranning and conservation ofnatural resources being undertakin by the Ruthority-' 

- 
'

4. Human Resource & Administration Committee
The Human Resource & Adminisnation committee formulates and oversee the human capitalutilization and administration in all p.;""tr *J fru"r.-ii' a.o oversees formulation and monitorhuman resource policies for impte."ntution Ueirr! ;;;;;." by the Authority.

vll
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(e) TARDAIleadquartera

Tana and Athi Rivers Developmcnt Authority

Dundori Road, Industrial Arca

P.O. Box 47309 - 00100

Nairobi.I(EIIIYA

(f) TARDA Contacts

Telephone: Q54) 020 33417 88D
E-mail: info@tarda-go.ke
Website: -larda.uo.ke

G) TARDABrnkers

National Bank of KenYa Ltd
Harambee Avenue
P.O. Box 41862 - 00100

NAIROBI

Kenya Commercial BaDk Ltd
Moi Avenue
P.O. Box 48400 - 00100

NAIROBI

Consolidated Bank of KenYa Ltd
Koinsrge Steet
P.O. Box 51133-00200
NAIROBI

(h) IndepcudentAuditor

Auditor General
Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084- 00100

NAIROBI.KENYA

(i) PrinciPal Legel Adviser

AttomeY General
Starc Law Office
Harambee Avenue
P.O. Box 40112- 00200

NAIROBI.KEI{YA

vlt!
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3. The Board of Dlrecton

I

Patrick Gichuru Gichohl CBS
Chairperson of the TARDA Board of
Directors

Fomrer Clerk of the Natioual Assembly

- parliarnentary Service Commission
(PSC) 2007 _ 2Ol3

Co^mmis-sioner - public Service Commission
(PSC) 2013 _ 20r 8

Commissioner - Judicial Scrvice Commission
(JSC) 2018 - 2023

D.o.B: lSrt Deccmber 1932

2

ubrMr. Liban R D

Managing Director

Mtastricht School of Management
Master Degee - Business Administation

University of Nairobi Bachelor of Arts _
Economics

Member-Institute of Directors, IOD(K)

Full Mcrnber- IHRM (K)

Manager Industial Training _ National

Industrial Training Authority

Managing Dircctor - Burqa Holdings Lfi
Managcr - Human Resources _ ALGAK

D.o.B:306 Septenber 1981

lx
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Ph.D. Wageningen Agricr'rlnral University'

Wageningen, The Netherlands (199'l -2001)'

Th"-ri, title Ctop physiological analysis of seed

quality variation in common bean (Phaseolus

wlgaris L.).

Master of Philosophy Moi University, Eldoret'

Kenya (1993 - 1996)

B.Sc. Agric. (Hons) University of Eastem

Africa Baraton, KenYa (1988 - 1992)

Certificate Agric. Eng. Eldoret Institute of

Agriculnre, Eldoret' Kenya (1983)

Deputy Vice Chancellor Finance, Planning and

Development at South Eastem Kenya

UniversitY

Acting Deputy Vice Chancellor (Academic),

Kenyatta University (March 2010 to date)

D.o.B: 126 September 1960

Prof. Reuben MuasYa

Independnent Boerd Member ani
ChairPerson lluman Resourse &

Administretion Committee

3

D.o.Br 17rh Novembcr 1962

Private Practice and Business

Bachelor of Laws (LL.B)

James Nyamu Gatuku

Independent Board Member

end

Chairperson Governance Audit &

Risk Management Committee

\

4
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5

Joyce Ndumia Wamucii
Independent Board Member
and Chairperson Finance &
Supply Chain Committee

LL.B, Bachelor of Laws University of Nairobi,
Diploma Kenya School ofLaw (2004);

Certified Public Secretary CPS (K), Certified
Corporate Governance Auditor
Advocate of the High Court ofKenya and a

member of the Law Society of Kenya and has

been practicing law in Nairobi, Kenya since her

admission in 2004.
-Partner in Kairu & Mccourt Advocates since

December 2007

Registered Patent Agent, Commissioner for
Oaths and Notary Public.

D.o.B: 3"d July 1978

6

Wachira Muritu
Independent Board Member

Entrepreneur and Business Mogul
Bachelor's Degree in Economics

D.o.B: 8th April 1952

7

Eng. Robinson Gaita

D.O.B 1956

2008- 2019 Director, Irrigation and Water
Storage. Ministy of Water and Irrigation and

Ministry of Agriculture

2005-2008:- CEO Rift Valley Water Services

Board

2002-2005- Deputy Director of Water

Development-.Ministry of Water and Irrigation

x1
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1982-2005- Engineer at Ministry of Water

holding various positions

B.Sc. (Hons). Civil Engineering University of
Nairobi (1979)

Postgraduate Diploma- Water Engineering,

University of Nairobi (1981)

Post Craduate Diploma, Hydraulic Engineering,

Intemational Institute of Hydraulic &
Environmental Engineering, Delft, Netherlands

(1e88)

Independent Board Member
and
Chairperson Planning & Nstunl

Resources Conservation

Committee

Alternate Director to the Principal Secretary,

State Department for ASALs and Regional

Development Ministry of East African
Community (EAC) The ASALs & Regional

Development

8

Mr. Kennedy Kimuyu

9

Mr. Mirasi Tom

Alternate Director to the kincipal Secretary,

Statir Deparrnent for Environment and Climate
Change, Ministry of Environment Climate

Change & Forestry

xll
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10.

Eng. Vincent Kabuti, OGW

to General Manager NationalAltfiiate Dhector
Irrigation Authority

I l.

Moimbo Momanyi

Attomey General, State Law Office

Designatcd Represcatative of the Honorable

12.

Ms. Joy Brcnda Masinde

Kenya Power and LightingChairperson

Company Limited

xrr
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State Departmert for Inigation, Ministry of
Water Irrigation and Sanitation

Alternate Director to the Principal Secretary,

. Ndegwa MuhwangaErg

13

Altemate Director to the

National

Trcasury & Economic Planning

Cabinet Secretary

Mr. Ronald Inyangala, OGW

14.

Altsrnatc Dircctor to thc Priacipal Socrctary ,

State Depaftnent for Crop Development ,

Midstry of Agriculture & Livestock

Devclopmeat

15.

Ms. Jane Kahithe Ndung'u

xlv
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16.

Mr. Kennedy Kimuyu

to the hincipal Secrctary,
Statc Departnent for ASAIs and Regional
Development Minisfy of East African
Community @AC) The ASALs & Regional
Development

Altemate Director

t'7.

Maureen Nyamai

Company Secretary

Managcr Legal Services
cPs (K)-2019
Advocate-2O14
KSL. DIP 2013
LLB - 2011

xv
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4, Key Managemcnt Tcam

Managing Director

1

Maasticht School of Management
Master Degree - Business Administration'

University of Nairobi Bachelor of Arts - Econonlcs

Member-lnstitute of Directors, IOD(K)

Mr. Liban R Duba

Full Member- IHRM K)

Director Corporate Services

David K. Kimeiyo

MBA (Finance Option) - 2010

BBA (Finance & Accormts Option) - 2008

CPA,KISM
Certified Trustee - RBA

xvl
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3

Irene Ndavi

MSC International Devclopmcnt Studies

BA (Agriculnral Education)

Director Resource planning &
Development

4

Parmener Mukeku

BSc (A:dmal Production) - 1992

Dfuector Business Development

and InvesEnent

5

Maurcen 0loo

MBA Finance - 2017
BBA Financc -20{)6
CPA-K. Reg. No.28501

Ag. Manager Financc & Accoune

xvll
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Managcr Human Rcsourccs &

Administration

Gertrude NgenriYa

MBA - Straregic Management (2013);

B Com-HRM (2007);

Higher National Diploma - HRM (20 I 0)6

Manager Internal Audit and Risk

7

Joseph IC Mwangi

B. Com(Finance OPtion)- 201I

CPA-K. Reg. No.6127

Manager Supply Chain

Manag:ement

Wycllfie Sava

MBA (Pro. & Supp{ies) - 2013
8

xvlll
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Member -Kenya Institutc of Supplies Management
(IilSM)

B Com (Mark*ing) - 2tI)s

9

Maureen Nyemei

cPs (K)-20r9
Advocatc-2014
KSL. DIP 2Or3
LLB -201r

Manager Legal Services

xlx
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5. Cheirman'sStatement

Assumption of OIfice

In ixercise of the powers conf,erred by Section 4(1) of the Tana and Athi Rivers Development

e,.tt oritv e"t cap 443 of the Laws of Kenya" His Excellency Hon. William samoei Ruto, PhD, cGH'

,fr. pi".ii"rt of ihe Republic of Kenya and-Commander-in-Chief of the Defence Forces appointed

me as the Chairman of Tana and Athi Rivers Development Authority (TARDA), for a period of three

(3) years with effect fiom 20s Januaty 2023.

Mandate of TARDA

TARDA's jurisdiction spans approximately 138,000km2 covering nineteen (-19) 
_counties 

namely;

tty"ri, fi.-yage, Nyilda*a,'Murang'a, 
-e4r, 

1"t"t" Nithi, Meru, Isiolo' Kiambl' Nairobi'

frfu.nutor, fajldo, irluku"ni, fit i, darissa, Taita Taveta, Tana River, Lamu and Kilifi. This vast

ii"gi., i,'i*itit"d by diu".." communities and is endowed with natural resources and enabling

in#astructure; all offeiing significant development opportunities'

Vision
The Board is committed to shaping a resilient futule for the communities we serye. TARDA's overall

g"alr i" f*ifi"te the attainmeniof the Bottom-Up Economic Transformation Agenda (BETA) on

Fooa Security in line with the National Govemiient;s Vision 2030 and the Fourth Medium Term Plan

(2022-2026)'onadvancing socio-economic development ofour Nation. The Board has identified key

initiutirr". ior implemfiation to achieve equitable and sustainable development through the

i.pi"*"ntrtion ofintegrated and multi-purpose programs and projects and the promotion ofresource-

based investments in the Basins.

Performance Highligbts:
b*i"g th" y.* ina"i review, TARDA actively engaged stakeholders in initiatives that positively

ffiu"?.a .oLiA and economic outcomes in catchment conservation, water consewation and inigation

a"i"lopn1rnt among others. TARDA remains committed to delivering exceptional customer service

*""rgt af channeli through continuous improvement ofour various processes and procedures.

Acktrowlcdgement
I extend -it "".tfat 

gratitude to the Members of the Board for their invaluable guidance' suPPort,

and wise tounsel. additionally, I extend our deep appreciation to our stakeholders for their

unwavering support. Most importantly, I would like to take this opportunity to recognize our dedicated

"rptoy".r-ror 
tireir steadfast commitment to the Authorig throughout the financial year, even in the

face of numerous challenges.

&,tub
Patrick Gichuru Gichohi, CBS
BOARDCHAIRMAN

xx
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6. Report of the Managing Director

I was appointed as the Managing Director of rana and Athi fuvers Deveropment Authority on r4thJanuary, 2022. t arn pleased toieport ir,. zoiilz+*rir".ial. statements or r"nu *i-arr,i Rivers

"n ,",,ffJfl:r#;:1,1,,1,1:y; n. 
"pon 

hichr;ril;:, autnority;s-ope*,i*li'-d.ro.,,**,

During the year,nder review, theAuthority,s total revenue reflect a decrease of40z from Kshs. 630
fiiil",il#:1'J*1.to Kshs. ooz m,rionirn iofi)ioii"^a"tvdue to a decrease in ..u"r," r,o_

In the statement of changes in equity the capital fund in the year2023l2024 witnessed a 14% growthrn capiral from Kshs. 5.94 birion i,i zCIzi'ozl i-i<.'r,r?'i uirfion in2023t2024.This growth wasprimarily driven by development t.a, ,"".rr"ji;;;;:;.* *der review.

MAIN CHALLENGE

Going Concern

Before the reorganization of the power sector in the year 2000,_ the Authority,s financial health wasrobusr, operating independently' *i rr"ri .}i"r..'"oi"fr" E*"t.quer thanks to suflicienr revenuegenerated from commerciarized projects .;;t ; til u*i'g" & Kilffi;;rti-purposeReservoirs, Kibwezi and Masinga fils, rir"r""fi"iilon"y .nr".prires among others.
However, the transfer of these 

.fac ities without the recommended compensations has placed aconsiderabte financiar srrain-on th" trtu,, ar. i" r"g"i.r.i*, 
"."rgiil;;ilil;rensation,

"i:"ff.',ourstanding 
pensions ar ai*"iiv iiri.";i;;h. reservoii assets and their associated

unless these claims are addressed, the Authority's financial. sustainability and balance sheet willremain negativery impacted vear after y""r. rt iJrit*rt" adses not from TARDA,s inefficienciesbut from the restructuiing orir,. po*lr's.It", _il"'rI"is90..

I
ON GOING PROGRAMMES AND PROJEC"TS

TANA DELTA IRRIGATION PROJECT (TDIP)- KITERE INTAKE WORKSr) Progress Report
The TDIP Rehabilitation programme was commissioned on JuIy 27,2023 by the president of theRepublic of Kenya, Dr. wirtiem samoei Ruto who directea the private Investor to expand thecrop triar phase fiom r00 acres to 500 acres. The following activities took place in the wake ofthis;

* A comprehensive profile study was conducted covering the entire 4r.gkm water detiverychannel from Kitere water intake to Sailoni headworks/rubber dam in August 2023, enhancingirrigation water supply for_the Tana Delta fnigation project (TDIp).
Successfurly de-s,ted 20 km of the entire crianner in ieptember 2023, ensuring initiated afruitful partnership with Agri AIr ati""lit"-"ri.r"ii;AAl). This colaboration resurted inthe expansion ofrice produlctio4 

9!"ri;g;;;00l"i".'or r*o culrivated on a rrial phase.* unobstructed water flow into the TbIp r*r. +ii i"r. 
"rpaddy 

rice was produced under rhe500 acres.

xxr
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KIENI INTEGRATED IRRIGATION PROJECT

The project was a product of an earlier feasibility study done in 2013 by the Ministry of

water and lrrigation;ointfv *itf, tfr" N"tional lnig;iin aoard to identifi Irrigation potential

in Kieni East and w"st in Nveri do*,y. ff," prii""t 
"or".. 

seven (7) dams identified and

out of these, two dams ff*l."ri, ili N-*r*orirl "ra 
their irrigation infrastructures had

been recommend.a to i.pi"..ii rn it... I unier Engineering procwement contract-

iii*"" tBpc-f) model through the Expression of Interest (EoI)'

In the year under review the Authority completed desigrr and procrrement works for

Irigithathi Small Holder Inigation Scheme in Nyeri County'

LOWER MURAI\IG'A INTEGRATTO TNNTCETION PROJECT

ThisprojectisbeingimplementedaspartoflmillionacreandfirndedthroughMinistryof
Environment, Water ana Nuturui ntio*"tt - State Departrnent of Water under "Weter Use

roi nint"""i National Food end Water Security Project"'

b)

c)

d)

The project areas cover 3 sub-counties of Murang'a namely' Kiharq Maragua and Gatanga

.Gi.*,i"r. The following locations will be targeted within the project area;

i) Mirira location in Kiharu Sub-County

iii Maragua ridge to""ti;,?amarrut a location, Kambiti location and Makuyu location

in Maragua sub-countY

iii) itt *g"Io."tion ana tamzi location in Gatanga sub-county

TheAuthorityandCountyGovemmentofMurang'acommissionedprojectfeasibilitystudy
and design for the developm;il,.000t' inigaion scheme in the Lower Murang'a and a

Mini-hydro Power generation.

ln the year under review the Authority comPleted design and procwement works lor

Kibarabari Small Holder Irrigation Scheme in Murang'a County'

DROUGHT MITIGATION
TARDA initiated drilling of five (5) boreholes which will be equipped by installing solar

poweredpumpandmotor,reticulationsystemsi.e.waterkiosks,Fencing,elevatedsteeltank,
pump house.

During the peiod 1,716,772 assorted tree seedlings were produced and l'472'775 *ees

planted./grown in 8 Counties. Trained five (5)'CBOs on catchment conservation activities'
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Aooreciotion

I crtend my eppreciatiou to the Govemment inctuding The Nrtional Treesura end our Prrent
Ministry, Eest African Community (EAC), thc ASALs and Regional Development, State
Departnent for the ASALs and Regional Developmen! TARDA Management and employces for
their eontinued support and insights.

I would also lik to thanh the TARDA Boad of Direclors on mofien ol policy & corporate
governance and guidtnce to lhe Managemcnl

Llbaa Dubo
MANAGING DIRECTOR
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7. Statement of Performance against Predetermined Objcctives for FY 202312024

I'AIIDA has 6 strategic pillars/ themes/issues and objectives within the current Strategic Plan for the

Fy 2023/2024. These strategic pillars/ themesi issues are as fbllows:

Pillar /theme/issue I : Integrated planning and development

Pillar/theme/issue 2: Livelihood diversification

Pillar/theme/issue 3 : Catchment conservation and restoration

Pillar/theme/issue 4: Govemance and administration

Pillaritheme/issue 5: Knowledge management

Pillaritheme/issue 6: Resource mobilization

TARDA develops its annual work plans based on the above 6 pillars/Themes/lssues. Assessment of

the Board's performance against its annual work plan is done on a quarterly basis. The Authority

achieved its performance targ,ets sel for the FY 202312024 peiod lor its 6 strategic pillars, as indicated

in the table below:

PERFORMANCE AGAINST PREDETERMINED OBJECTIVf,S FOR FY 202312024

Strateg/ Kev Activities Expected Output Output
Indiccto
ni

Achievements

KRA t: Integrated planning and development

Strategic Objective l: To enhence evidence.based decision making for sustainable dcvelopment
52: Promote natural resources
research and development

Conduct feasibility
studies

Feasibility study
repons developed

No 47 48.61lij;n') Aberdare
Ranges and Mt. Kenya
Forest Catchment cover
mapped.

53: Strengthen advisory
framework

Develop natural
resources data
repository.

Data portal
developed

No Mapped I 7 projects.
Acquired a geo-spatial
softrvare for dcvelopment ol
the geo-portal.

54r Srengthen Monitoring
and Evaluation

Develop Strategic
PIan

Strategic Plan No The Strategic Plan (2023-
202 7) was fully developed
and is under
implementation.

Strategic Objective 2: To Coordinate, develop and implement inlegrated projects and programmes in the basins

Sl : Coordinate, Implement
integrated development
projects and programmes

Develop water
harvesting and
storage projects

Volumes of water
provided

Mr I I,196.720 Mr water
hamessed

KRA 2: Livelihood diversilication
Stralegic Objective 3: To enhance food systems and value chains
Sl: Promote adoption of
climate smart technologies
and practices (TIMPs)

TIMPs Adopted No Three (3) TIMPs Adopted
in Sorghum. honey and rice
production.
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PERFORMANCE AGAINST PRJDETERMIMD OBIECTTVES FOR Fr 2023/2024
Strategr Key Activities Expected Output Output

Indicato
nl

Achievements

Process and market
hone

Tonnes of honey
sed and sold

Tons
sold

4.0 tonnes of honey

Develop community
Irrigation Schemes

lrrigation schemes
developed

Acre Kiangochi-Muchungucha
Smallholder Irrigation
Water Project: River
diversion, excavation and
setting out of intake and
sedimentation basin,
trenching 5km conveyance
line, laying, testing and
backfilling of40 km
distribution pipeline
network-

Establish fodder
production centres

Centre established Tons

Area under inigation Acre 500 acres of land opened
up.

S2l Enhance value chains
development

Rice production at
TDIP

Rice production Tons 465 tonnes of paddy rice
under PPP trial.

KRA 3: Catchment conservation and restoration
Strsbgh' Obllcdvc 4r -[o irrdeocatthe Dkeotive on productioa ofiB fruit seedlings by RDAs

Produce fruit tree
seedlings.

Fruit hee Seedlings
produced

No. 2,513 tree fiuit seedlings
grafted.

Sl: lncrease production of
fruit tree seedlings from
300,000 up to l.4B Technology transfer

for communities.
CBOs rained No. Five (5) CBOs were trained

on catchment conservation
activities.

turegis OSccdve t. lo p,oscq mdmanag9 thc cdclmoEt wilhin Bssr€8tong arc8s mg
S1: Enhance conservation,
rehabilitation and
management of catchment
areas

Tree seedlings
growing

Area forested Acre

I(RA 4l Govemgnce end administntion
Strategic Objecfive 6: To enhance Internel procerscs

Sl: Institutionalize risk
man ent re rsters

Prepare annual risk 'Register developed No
deve d

Annual risk register

53: Enhance brand resonance,
visibility and corporate image

Review and
implement the
Citizens' service
deli charter

Citizens' service
delivery charter
developed

No Translated to Kiswahili,
braille and audio visual.

Stretegic Objective 7. To strengthen humln resource cepacity

HR lnstruments
Sl: Enhance Human Resource Review HR

instruments
Organo-structure No Reviewed Organo-structure.

Procurement of
insurances.

Insurances Procured No Nine (9) lnsurance Covers
procured.

, 
(tina t rd Athi *ioat *oeApat fut{uty (fi1@9.:
Annual Report end Finencial Strtements for the year ended June 30, 2024.

I 34.712 fodder produced

2,910 acres forested

55: lmprove work
envlronment
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t. Corporate Governance Statement

The Tana and Athi Rivers Development Authority (TARDA) Act chapter 443 of the Laws of Kenyais the main guiderine on memberihip and procedure of the iuthority. se"tion a iit ;i;" TARDAAct provides for a Board of Seventcen (17) Board Members, Including the Chaimrian appointed bythe President and the Managing Director as the Secretary to the Board.

OVERYIEW

Corporate Govemance refers to the principles, processes and practices by which an organization isoperated, regulated and controlled so that ircan iet and fulfill its goals ana ou;""ti""r in ulanner thatadds value for the benefit of all stakeholders and its sustainabilifu. It is conJemed with systems andpractices and procedtues that govem rhe Authority. Good corpoiate g;r";;;; ;;i; irovision ofstructues that establish relationships nmong company's board, sharef,olders, -*rg;;;t and other
stakeholders to ensure the Authority's businlss remains viable and sustainable.

Good Corporate Govemance is necessary in order to:

' Attract investors - both local and foreign - and assure them that their investments will be
secure and efficiently managed, and in a transparent and accountable process.o Create competitive and efficient companies and business enterprises.r Enhance the accountability and performance ofthose enru$ed to **ag" corporations.o Promote efticient and effective use of limited resources.

without efficient operations of business enterprises, the country will not create wealth or employment.
without-investment, companies-w l stagnate and collapse, if business enterprises do not prosper,
there will be no economic growth, no employmenq no taxes paid and invariabiy trr. *rrt y *1 n t
develop. The country needs well-govemed and managed business enterprises that can attract
investments, create jobs and wealth and remain viable, 

-sustainable 
and competitive-'in the global

market place.

Good corporete governonce, therefore, becomes
development.

a prerequisite for netionel economic

The Authority regards good corporate govemance as crucial to the success of the business and is
steadfastly committed to practice it so that tfre Authority remains a sustainable and viable business of
global stature. This statement sets out the main corporate govemance practices and structures in Tana
and Athi Rivers Development Authority.

COMPOSITION OF TI{E BOARD OF DIRECTORS

i) Membership of the Boerd
According to the TARDA Act CAP,|43, The Authority should consist a total of seventeen (17)
members who include: -

a) A chaimran who shall be appointed by the president;
b) seven members who shall be the principal Secretaries of the scheduled Ministries;
c) The General Manager of the National Irrigation Authority;
d.) the Chaireerson of the Kenya power & Lighring Company Limited;
e) The Director of the Water Department;
f) Five other members, who shall not be members of the Govemment service, and who
. shall be appointed by the Minister in consultation with the president; andg) The Managing Director.
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In the financial y ear 20231 2024 the Board members were as follows:-

NO. NAME POSrfION DATE OF
APPOINTMENT

E)PIRY DATE
OF THE
APPOINTMENT

TERM

i Mr.
Gichuru
CBS

Patrick
Gichohi,

Chairman 20h lanuary 2023 19h January 2026 I { Term

2 Prof.
Muasya

Reuben lndependent
Member

Board 6n octob€r 2021 5'h octob€r 2024 l'r Term

3 Ms. Joyce Ndumia
Wamucii

Independent
Member

Board 28th July 2022 271l, luly 2025 I sl Term

4 Mr. James Nyamu
Gatuku

Independent
Member

Board 28'n hly2022 27th l:lJty2025 l'r Term

5 Mr. Andrew
Wachira Muritu

Indepcndent
Member

Board 28b luly 2022 27$ July 2025 I d Term

6 Eng.
Gaita

Robinson Independent
Member

Board 9t June 2023 8rh June 2026 I "t Term

7 Mr. Kennedy
Mimuyu

Altemate Director to
the Principal Secrttary,
State Departnent for
ASALs and Regional
Development Ministry
of East African
Community (EAC)
The ASALs &
Recional Development

16'h May 2023 l4th March 2024 N/A

8 Dr. AIfred Mungai Altemate Director to
the Principal Secretary,
State Departnent for
ASALs and Regional
Development Ministry
of East African
Community (EAC)
The ASALs &
Regional Development

I 5rh March 2024 N/A N/A

9 Mr. Mirasi Tom Alternate Dir€ctor to
the Principal Secretary,
State Deparfient for
Environment and

Climate Change,
Ministry .of
Environment Climate
Chance & Forestry

l7b MLay 2023 N/A N/A

10. Ms. Maureen
Nyabochoa

Designated
Representative of the
Honorable Attomey
General , State law
Ofiice

4rh January 2022 grh

20?3
November N/A

ll. Mr. Momanyi
Moimbo

Designated
Representative of the
Honorable Attorney

g,r,

2023
November N/A N/A
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ii) Functions of the Board are inter alia:
a) Determine TARDA's mission, vision, prirposc and core values.b) Set and oversee TRADA,s overalt itraiegy ;l;;;;""" significant policiesc) Approve TARDA's organizational strucntre
d) Approve the annual budget ofTARDA
e) Monitor TARDA's performance and ensure sustainability and regularry access theperformance of top management.
f) Enhance TARDA's corporate image of TARDAg) Ensure eflective communication with stakeholders
h) Regularly undertake overall board performance evaluation.

Role. of the Chairman of the Board of Directorsa) Provides overa, leadership to t-aorrJ"lpecialry on area ofporicy developmentb) conducts efficient Board meetings and srii; d;'i|;;d,J a*rLi f.il,"1rp."**.c) Leads the Board evaluation proclss. 
-'-'-'-" ""'

NO. NAIVIE POSmoN
APPOINTMENT
DATf, OF E}PIRY DATE

APPO
OF TIIE

TERM

,' State LawGeneral
Office

12. Ms.Joy Brenda
Masinde

haiC nionrpe aKeny
Power and L ngh e

om(. L m ted

l9,l' Junc 2023 N/A N/A

13. S. Ndegwa
Muhwanga
En

the Principal Secretarv.
Starc Departnent foi
lrigation, Ministrv of
Water Irrigation and
Sanitation

Alternate Director to 3 ld March 2020 N/A N/A

14. Mr. Ronald
Inyangala, OCW

temate Director to
the Cabinet Secretar
,National
Treasury & Economic
Planning

AI April 2018I6'h N/A N/A

15. Jane KahitheMs
Ndung'u

ternate Director to
the Principal Secretary
, State Dcpanment for
Agriculture , Minisn-v
of Agriculture &
Livestock

AI

Devel ent

April202320th N/A N/A

16 Mr. Liban Roba
Dube

Managing Director
TARDA

l4d, Juuuy 2022 l3rh Juoary 2025 I d Term
17. Mr. Livingstone

Kimani Mburu
nspectorate of State

ons- Deputy
General

Corporati
ln

Decembergrh

2022
N/A N/A
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IntheFinancialyearz023t2024TheBoardheldatotalofEjqht(8)Boardmeetingsduringtheyear
comprising Four (4) ."g,r" dl"i "iJ['igt' 

*" t'l :*:d Board meeting for Board Briefing of

The privately Initiated proposai i", nU". prial"ti"n on :i,Ooo gu io TDIP as at March 2024 and One

(1) Board meeting ro, so"ra 
"uJuution 

in the financial year 202212023. The Authority sort necessary

approval to hotd tn" gou.a *""fi;ir;;;;;il" ,"qrtrite number ofBoard meetings in a financial vear'

TheBoardalsoappointedsub-commineeswhosemainresponsibilitiesaretoengagemanagementin
oroviding detailed informatioi *a Ji."for*" in readineis for subsequent firll Board meeti-ngs'

i{owever, all decisior, -na" ii frJsrt-."*-in.* *quire confirmation and/or modifications during

tsw d.iltti Qiccrs Mgw &ffi1 (#N')
irrrrf n"r"" and Financia'l Strtements for the year ended June 30' 2024'

d) Heads the Board Evaluation Process'

ej Promotes a positive image of TARDA'

Conduct of Board's Business

TARDA Act cAp ,143 provides that the Board shall meet at least once every three months or more

depending on the rcquirem.r" #,t 
" 
t-*i.".i. A o,ork plan and schedule of meetings is prepared

annuallv at the beginning of "i"i f*un"iJ year. Oirectors receive adequate notice for meetings and

il;#;p"^ 
"n"issues'to 

be discussed before the meetings'

full Board meetings.

The current sub-committees' activities and their respbnsibilities are as follows;

1. Planning& Naturel Resources Conservation Committee of the Board

Roles and ResPonsibilitY

The Planning Research and DeveloPment committee will:

i) Formulate and oversee implementation of projecs plans' research and development

policies

Advice the Board on the overall strategy' directions and effectiveness of the

Authority's planning, research and development progammes'

iii) Evaluate the Authority progress and success in achieving its planning development'

iD
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The Planning & Natural Resources Conservation Sub-Committee held (4) regular meetings in the
Financial y ea 2023 / 2024.

2, Finance & Supply Chain Committee of the Board
Roles and Responsibility

The Board as per section 12 of the TARDA Act CAP 443 shall be responsible for the management of
the affairs ofa state corporation and shall be accountable for the moneys, the financial business and
the management of a state corporation e.g. no corporation may incur expenditure for which provision
was not made in an annual estimate prepared and submitted to the National Treasury before the end
of February every year. Thus it is important for the Board to formulate work plan and meet regularly
to ensure that the estimates are prepared and submitted in time.

This committee constitutes of the following members;

FINANCE & SUPPLY CHAIN COMMIITEE
No. Name Particulars

I Ms. Joyce Ndumia Chairperson

Independent Board Member
2 Mr. Andrew Wachira Muriru

Independent Board Member

3 Eng. Robinson Gaita Independent Board Member

PLANNING & NATURAL RESOURCES CONSERVATION COMMITTEE
No Name Particulars

I Eng. Robinson Gaita Chairperson
Independent Board Member

2 Mr. Andrew Wachira Muritu Independent Board Member

J Ms. Joyce Ndumia Independent Board Member

4 Dr. Alfred Mungai Altemate Director to the Principal Secretary, ASALs &
Regional Development, Ministry of East African
Community, the ASALs and Regional Development

5 Ms. Jane Kahithe Ndung'u Alternate Director to the Principal Secretary, State
Department for Crop Development, Ministry of
Agriculture & Livestock Development

6 Eng. Ndegwa Muhwanga Altemate Director to the Principal Secretary
State Department for Water and Sanitation
Ministry of Water, Sanitation and Irigation

7 Ms. Joy Brenda Masinde Chaimerson, Kenya Power & Liehtine Co. Ltd
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4 Dr. Alfred Mungai Altemate Director to the Principal Secretary,
ASALs & Regional Development, Ministry of East
Afiican Community, the ASALs and Regional
Development

5 Mr. Ronald Inyangal4 OGW Altefnate Director to Cabinet Secretary, the
National Treasury & Economic Plaruring

6 Ms. Joy Brenda Masinde Chairperson, Kenya Power & Lighting Co. Ltd

7 Mr. Tom Mirasi Altemate Director to the Principal Secretary, State
Department for Environment, Ministry of
Environment & Forestry

The Finance & Supply Chain committee held Four (4) regular meetings in the financial year
2023/2024.

3. Human Resource & Administration Committee of the Board

Roles and Responsibility:
Its role is to consider all matters associated with the policies and practices ofthe Authority in relation
to its Human Resources & Administration. This committee constitutes ofthe members:

The Human Resource & Administration Sub-committee held fow (4) regular meetings in the
fi nancial y ear 2023 /2024.

HUMAN RESOURCE & ADMINISTRATION COMMITTEE
Name Particulars
Prof. Reuben Muasya Chairperson

Independent Board Member
2 Mr. James Nyamu Catuku

Independent Board Member
3 Mr. Kennedy Kimuyu Altemate Director to the Principal Secretary, ASALs &

Regional Development, Ministry of East African Community,
the ASALs and Regional Development

4 Ms. Maureen Nyabochoa Designated Representative of the Hon. Attomey General, State
Law Oflice

5 Mr. Tom Mirasi Altemate Director to thg Principal Secretary, State Department
for Enviro ffnent, Ministry of Environment & Forestry

6 Eng. Vincent Kabuti,
oGw

Altemate Director to General Manager National Irrigation
Authori

7 Ms. Jane
Ndung'u

Kahithe Altemate Director to the Principal Secretary, State Department
for Crop Development, Ministry of Agriculture & Livestock
Devel ent
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4, Governance, Audit & Risk Management Committee of the Board
Roles and Responsibility

The committee is responsible for a thorough and detailed review of Audit matters. It enables the non-
executive directors to contribute an independentjudgment and play a positive role in an area for which
they are particularly fitted, and offers the auditors a direct link with the non-executive directors:

The Governance, Audit & Risk committee will:

i) Review quarterly and annual financial statements before submission to the Board: -

ii) Discuss with extemal auditors any reservations and problems arising in the course of audit
and any audit management letters and management responses prior to the issuance of the
audit certificate.

This committee constitutes of the following members:

The Audit, Risk Management and Compliance Sub-Committee held Four (4) regular meetings in the
Financial Y ear 2023 I 2024.

5. Adhoc Committees Meetings
During the financial year 2O23/2024 the Board directed various Adhoc Committees to sit and
deliberate on various pertinent issues: These Adhoc Committees were

The Adhoc Board Committee on TDIP

The Adhoc Board Committee on TDIP held a total of Five (5) meetings in the financial year
202312024 regarding the ongoing privately initiated process under the public private partnership
framework for implementation of Tana Delta Irrigation Project (TDIP) in Garsen Constituency, Tana
River County following the commissioning of the TDIP Rehabilitation Programme on the 27s of July
2023, His Excellency, The President of the Republic of Keny4 Dr. William Samoei Ruto, PhD.,
C.G.H.

GOVERNAI\CE AUDIT & RISK MAIIAGEMENT COMMITTEE
No. Name Particulars
I Mr. James

Gatuku
Nyamu Chairperson

Independent Board Member
2 Prof. Reuben Muasya Independent Board Member

Mr. Ronald
oGw

Inyangala, Altemate Director to Cabinet Secretary , the National
Treasury & Econornic Planning

4 Mr. Moimbo Momanyi Designated Representative of the Hon. Attomey General,
State Law Office

5 Eng. Ndegwa Muhwanga Altemate Director to the Principal Secretary
State Departrnent for Water and Sanitation
Ministry of Water, Sanitation and Irrigation
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Adhoc Boerd Committee on Land Licenses snd Leeses

The Adhoc Board Commiuee on Land Licenses and Leases held One (l) meetings in the financial
year 202312024 on the Braken Agricultural Ltd Lease and the Licenses in TDIP

Adhoc Board Committee on TARI)A's Claim to the Power Sector

The Adhoc Board Committee on TARDA's Claim to the Power Sector held One (1) meetings in the
financial year 2023/2024 regarding the long outstanding matter on the debts owed to TARDA by the
power sector, in particular KENGEN and KPLC amounting to approximately Kshs12.5 billion
following the Transfer of TARDA's generating assets.

Directors' Treining and Development

The Authority recognizes the importance of having a well informed and fully empowered Board of
Directors. In this regard, relevant training and capacity development oppommities are organized to
equip directors with skills and knowledge necessary to effectively perform their responsibilities. In
line with this, Board members are encouraged to attend training conducted by the State Corporations

Advisory Committee (SCAC).

In this regard, the Board attended a Public Private Pannenhip framework training within the FY
2023/2024.

Conduct of the Board Members

TARDA Act CAP 2143 provides that the Board shall meet at least once every three months or more
depending on the requirements of the business. A work plan and schedule of meetings is prepared
annually at the beginning of each financial year. Directors receive adequate notice for meetings and
detailed papers on issues to be discussed before thdmeetings.

In the Financial year 202312024 The Board held a total of Eight (8) Board meetings during the year
comprising Four (4) regular Board meetings, One (l) special Board meeting for Board Briefing of
The Privately Initiated Proposal for fuce Production on 31,000 Ha in TDIP as at March 2024 and One
( I ) Board meeting for Board evaluation in the financial yeu 202212023. The Authority sort necessary
approval to hold the Board meetings above the requisite number ofBoard meetings in a financial year.

The Board also appointed sub-committees whose main responsibilities arc to engage management in
providing detailed information and disclosure in readiness for subsequent fi:ll Board meetings.
However, all decisions made by the sub-committees require confirmation and./or modifications during
full Board meetings. Management Discussion and Analysis

The financial year 202312024 saw a significant increase in expenditure compared to the previous year
primarily due to carry over activities from the previous year and the implementation of staff
remunerations framework as approved by the Salaries and Remuneration Commission (SRC).

Sustained engagement with relevant stakeholders resulted in Authority's Kshs. 556.5 million
recurrent expenditure allocation by the National Treasury which facilitated the implementation oflhe
SRC framework.
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The 2.6%;o 8rlrvth in intemally generated revenue is attributed to stategic investments in hospitality
services, agricultural hubs, and strengthened partrerships that rezulted to increased rental income. To
further enhance sustainability and revenue generation, additional investments in our commercial
centres is necessaDr, with the ongoing efforts to secure more investments and parftrerships.

To this end, we are in negotiations wilh Agd All Afiic4 a leading global organization focused on
unlocking Atica's growth potential. These parnerships aim at eqiripping Jommunities with the
resources-and kDowledge necessary for sustainable development. aadiiionaty, opening of 20,000
h9ct31es for agricultural production in Tana Delta is on tLe plars, a milestone expei"d to have
significant socio-economic benefits for both the local communiiies and TARDA. The autho;ty aso
strengthened collaborative agreements with other relevant institutions, aimed at pooling togetler of
resource.s as well as expertise, enhancing efficiency, extending research & developmeni and bolster
the oedibility of the parties working towards common objeciives. Notable partnirships during the
period under review includes:

lnternally Generated Funds by Category
4% L%

L9%

.8%
45%

23%

r Hospttallty t Argrtcultural produce

Rental lncome . (ENGEN .Rehabilita on of Dam cakhm€nt

Klamb€re -Sale of Desiltlng of reservoir w8ste . Asset Dlsposal

F The Kenya Agricultural and Livestock Research Organization (KALRO)F Strathmore University (SU)
F The Regional Cente for Mapping and Resource Development (RCMRD)D Kenya lnvestmant Authority
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Historical Financial Performance FY 2ll6tl1'2022123

TARDA has consistently recorded sub- optimal financial performance since the energy sector reforms

that caused the transfer of power generating and distribution functions and assets to KenGen and

KPLC. The Authority lost its primary revenue steam and became dependent on Exchequer grants

for sustainability.

This situation is frpther compounded by a substantial provision for dcpreciation made, in line with

Intemational Accounting Standards, on Masinga and Kiambere reservoirs, without commensurate

revenue from these assets. Notwithstanding these challenges, efforts to mobilize funding to fulfill core

mandate were made in the period under review

The Authority also sustained measur€s towards minimizing discretionary costs over the period with
the aim of achieving value for money on expenditure. The effect of these measures has been the

gradual improvement of financial sustainability with steady rising revenue to meet operating

ture
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9. Environmental and Sustainability Reporting
i) Sustainability Stretes/ end profile

over the years, population,growth, climate change and rapid urbanization of the TARDA catchmentareas has created new challinges in economic de-vetopr11"r, *a ."ro,rce use in the basins due to theshared natural resources. rhis nas hindered th" r";;;;r utilization ur,a ,rstuinuur" developmentleading to degradation of the environment and resource based conflicts in the region. Hence, there isneed to hamess and manage shared resources through inier and intra-co*ty .oo"rJrnution.
The Authority therefore seeks to address a myriad of development chalrenges by initiatinginterventions such as fact basedre.ource plarninlip.ot .trog tt. .orir";;;; ;#lrJiu" ,.rour..mobilization; economic development 

'io 
oralr' to u.hiive the gor.-r*?l;r- gotom UpTransformation Agenda (BETA) and the vision 2030. rtris witt ue achieved through strengtheningcollaborations with organizations and institutions in the imprem"ntutior, 

"f 
il;,fi;;r"grammes

Td, nrgjltl; technorogical adoption and transfeq and enhanced capacity bu ding for theAuthority's human resource to d"iive. on its mandate,

The United Nations Sustainabre Deveropment Goals lay emphasis on poverty reduction byencouraging equitable socio-economic development. Similarly, Ageni" zOo: 
"i 

tfr.'african Unionseeks to improve living standards, transforrned, inclusive ana sustained economies.

Environmental Susteimbility
Environmental sustainability. involv.es making responsible decisions that reduce developmentalactions' negative impact on the environment. Environmental sustainability ro."". o.g*i-tio.r, tolook beyond making short term gains and rook at the long-teml impact they are having on theEnvironment.

In executing its mandate of fuver.basin based integrated deveropment aimed at sp,ring Socio_economic growth and environmental conservation of iana and athi River gash, iap$a is guidedby the following principles;

i) Enuironmental Right: Every person in Kenya has a right to a crean and healthy enviro nent
... Td_u duty to safeguard and enhance the environment;
ii) Righr to Development: The right to development wili be exercised taking into consideration
... sustainability, resource efficiency and econ-omic, social and enviro""r""t,i 

"."a.;iil) Ecosystem approach: An integrated ecosystem approach to conscrving cnvironmcn*l
resources will be adopted and enhanced to ensure that alr ecosyste-. 

"ri ,,*ug"a h *integrated manner while also providing a range of benefits to th" 
"itir"n 

y; 
- --

iv) Total Economic varue: The benefits-that 
"ioryrt"*, generate will be integrated into the

. lational accorrnting system, programmes and projects;
v) Sustainable Resource (Jse: Enviionmental resources will be utilized in a manner that does notcompromise the quality and value of the resource or decrease tr," 

"u"ying "upacity 
ofsupporting ecosystems;

vi) Equity: The management of the environment and nahral resources will ensure equitable
access to resources for present and future generations;

vii) Precautionary principal: It emphasizes on &ution, pausing and review before leaping into new
_ innovations that may prove environmentally disastrous;
To ensure environmentar sustainability within Tana and Athi rivers, Basins, TARDA has adirectorate of Naturar Resources conservation whose mandate inter-alia is to

iD
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a) Maintaining and conserving the water catchments areas of Tana and Athi River Basins

b) Restore, promote and conserve sustainable environmental services

c) Speartreia climate change mitigation and adaptation initiatives

oj uoa".t"ting snategic sicial an--d Environmentat Impact studies for proposed TARDA projecB

and programmes
e) Undertaking Arurual Projects Audit Reports for TARDA projects and progmmmes

iii) Employee Welfare

D Policies guiding the hiring proces and the gdnder retion'
fhis is piovided in TARDI i{uman Resourcc Policy and procedures manual August 2020

clauses 3.14 Recruitrnent Procedures.

D Stakeholders engagemetrt
Recruitment of casuats is undertaken within the population adjacent to other projects'

Recruitrnent is either done through referrals or advertisement/local administrators.

Recruitrnent of casuals at times is guided by the skills an individuat possess.

) Improvement of skills and managing of careers'

This is done through training.
We also undertake TNA.
Appraisat systems is usually undertaken as per guiding policy TARDA HR policy and

procedures manual August 2020 clause 9.5

Reward is guided under clause 9' 1. 1.

D Policy on safetY and comPliance
This is providei for in TAitDa HR and Procedural Manual section 15: Health and Safety.

Market Ptace Practices - TARDA
TARDA has put in place a numbers of measures to ensure;- Responsible competition, responsible

supply chain and supplier relations, Responsible mrketing and advertisements and Product

stewardship.

a) Responsible competition practice

The Authority has appointed a permanent staff committee on anti-comrption which is mandated

to the combai and prwents corruption in her operations by rccommending measures for action to

the MD. These are preventive miasures, education and promotion of standards and best practices

on integrity.
On Reiponsible political involvement, TARDA has a management public private partnership

commitiee whictr works hand in hand with PPP unit at the National Treasury to ensure there is

fair competition on all investment opportunities.

On respict for competitors, the Authority has laid dowo procedures, with the legal departrnent to

ensure that every operation is legally carried out within the law. All contracts are within the

Kenyan laws, duly signed and executed.

iv)
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b) Responsible Supply Chain and Supplier rclations
The Authority maintains a list of suppliers who are given contracts from time to time. The
suppliers are paid after supply of goods and servicei in the shortest time period as per the
procurement plan.

c) Responeible marketing and advertisemenb
i) The Authority does not exaggerate information when selling its products and service

especially Kiambere Honey Refinery and Hospitality goods andierviccs at MDRil) Ihe_ larketing and advertisements activities and evJry information shared is anchored on
TARDAs four core values of Integrity, professionalism, accountability and teamwork

iii) All online platforms are contolled by the corporate communication department in TaRDa to
ensure responsibility and accountability.

iv) No false information such as pictues, videos, etc. is shared on TARDAs website and other
social media handles.

d) Product stewerdship

one of rARDA's key function is Environmental conservation. Therefore, activities in her
enterprisesi prcjects and Fograms are geared towards reducing negative environmental impacts.o Pesticides to ensure good quality ofproduce. They must me environmentally safe.o Planting ofEees to reduce carbon emissions.

o Proper and safe methods of honey harvesting in Kiambere refinery to reduce bees
mortality.

v) Corporete Sociel Rcsponribility/CommunityEngagements
TARDA's corporate Social Responsibility (CSR) prograrn is an integration of business operadons
and values, whereby the interests of the stakeholders and the enviionment are reflected in the
company's policies and actions.

TARDA recognizes that it has the potential to make sigrificant impact on its staff, customers and
business partners, the communities around it and largely on the envirbnment. Our CSR programs are
hinged on the beliefthat we can traosform lives by supporting various programs and creating positive
changes in the community. This is achieved by building and maintaining strong relationshipi with our
stakeholders, giving back to the communities within our jurisdiction and partnering with other
likeminded organizations that shive to impact positively on their environment.

xxxlx
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TARDA at 50 Conservalion Cup---u evenl that brought logether communities, slakeholders and
environmental enthusiasts lo champion the cause of conservation.

;lI
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FOOTBALL

Join us for a special tournarnent
as part of our Soth Alrr'tivesarY
cele br:rt ions! TARDA proud ly
p resents the ;TTARDAAt50
Conservat ic)n(:u f)-

Let's corrre together to celebrate oUlr comrnitrnerrt to conservation
and sLrstainability. Don't rriiss otjrt on, ttnis exciting event!

ll.TAt?DA:ilLonser.uaiiGrtCi4lp'.4;.5p1:5161:ir,railbiliLy lTSOYeq r sO Ilt71poct

TOURNAMENT
APRIL 2024ftiE

? IVETI FOREST,
MACHAKOS COUNTY
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TARDA donated a trophy and kits to the teams that plaled

-T_ F

As part of our #50s Anniversary_ celebrations, IARDA donated trophy and football kits to the Iveticommunitv Forest Associatio hc. rt... fii. *...Ir"ii* ,r," TARDA ;5tc'i."-*"tion crp, 
"

special toumament rhat rook nlac. i" epiiitiii 
"iirrj"i"r*,, rrr.chakos counry. As an integral partof our corporate Sociar Investment iniiiatives, renrial, ..-*itted to supporting and empowering

::,T##:n #iHX,TJrts' 
the Authoritv ';;;il.;tv, promote cons"*"r-ioo u**"n.r, und
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TARDAAthi-BasinRegionKangundosubcountyofftc-e-suffdistributedassortedAgro-Forest
,iii to tor"ty Uother;s Set! Hetp Group in March 2024

Athi-BasinRegion,sKangundoSub.Countyoflicestaffembarkedonanempoweringinitiativebydistributing
a diverse range ofAgro-For"" ,".a*",i" 

'"embers 
ofthe Lovely Mothe/s Self-Help Group. This endeavor

signifies our commitment a ;;;;;riculture and environmental conservation while uplifting local

communities.
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10. Report of the Directors

The Directors submit their report together with the audited financial statements for the year ended
June 30, 2024 wtttch show the state of Tana and A*ri Rivers Development Authority's affairs.

i) Principal activities

The principal activities of Tana and Athi Rivers Development Authority are to undertake inregrated
plaruring and development through maximization and utilization of water and land-based resources
within the Tana and Athi River basins.

iD Results

The results of Tana and Athi fuvers Development Authority for the year ended June 30, 2024 are set
out on page I - 33

iiD Directors

The members of the Board of Directors who served during the year are shown on page x-xiii

iv) Surplus remission

Tana and Athi Rivers Development Authority did not make any surplus during the year 2023124 and,
hence no remittance to the consolidated fund.

v) Auditors

The Auditor General is responsible for the statutory audit of Tana and Athi Rivers Development
Authority in accordance with Article 229(7) of the Constitution of Kenya and the Public Audit Act,
2015 which empowers the Auditor Ceneral to nominate other Auditor to carry out the Audit on his
behalf.

By Order ofthe Board

Nsme: Maureen Nyamai

Corporete Secretery
Nairobi
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I l. Statement of Directors Responsibilities

Section 81 of the Public Finance Management Act 2012 and the State Corporation Act, require the
Directors to prepare financial statements in respect to Tana and Athi fuvers Development Authority,
which give a true and fair view ofthe state of affairs of TARDA at the end of the financial year and

the operating results of TARDA for the year. The Directors are also required to ensure that TARDA
keeps proper accounting records which disclose with reasonable accuracy the financial position of
TARDA. The Directors are also responsible for safeguarding the assets of TARDA.

The Directors are responsible for the preparation and presentation of Authority's financial statements,

which give a true and fair view ofthe state of affairs TARDA for and as at the end of the financial
year ended June 30, 2024. This responsibility includes: (i) maintaining adequate financial
maragement arrangements and ensuring that these continue to be effective throughout the reporting
period; (ii) maintaining proper accounting records, which disclose with reasonable accuracy at any

time the financial position of Tana and Athi Rivers Development Authority; (iii) designing,

implementing and maintaining intemal controls relevant to the preparation and fair presentation of
the financial statements, and ensure that they are free from material misstatement, whether due to

error or fraud; (iv) safeguarding the assets of Tana and Athi Rivers Development Authoritv; (v)

selecting and applying appropriate accounting policies; and (vi) making accounting estimates that are

reasonable in the circumstances.

The Directors accept responsibility for TARDA's financial statements, which have been prepared

using appropriate accounting policies supported by reasonable and prudent judgments and estimates,
in conformity with Intemational Public Sector Accounting Standards flPSAS), and in the manner
required by the State Corporations Act. The Directors are of the opinion that TARDA's financial
statements give a true and fair view of the state of TARDA's uansactions during the financial year

ended June 30,2024, and TARDA's financial position as at June 30,2024. The Directors further
confirm the completeness of the accounting records maintained for TARDA, which have been relied
upon in the preparation oITARDA's financial statements as well as the adequacy of the systems of
fi nancia.l internal controls.

Nothing has come to the auention of the Directors to indicate that Tana and Athi Rivers Development
Authority will not remain a going concem for at least the next twelve months from the date of this
statement.

Approval ofthe Financial Statements ru
The Authority's financial statements were approved by the Board on ?1'' Aucosr 2024 and signed

on its behalfby."

ACC UNTI FFICG

Name. Name ot^

LISign... Sign..
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REPORT OF THE AUDITORGENERAL ON TANA AND ATHI RIVERS
DEVELOPMENT AUTHORITY FOR THE YEAR ENDED 30 JUNE, 2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efiicient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lntemal Controls, Risk Management and Govemance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read togelher with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lntemal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Ad.,20'12, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Tana and Athi Rivers
Development Authority set out on pages 1 to 29, which comprise of the statement of

Report ofthe Auditor-Generql on Tqn., ond Athi Rilers Developnent Authoriry for the year slded 30 June, 2024
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financial position as at 30 June, 2024, and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordancc with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Tana and Athi Rivers Development Authority as at 30
June, 2024 and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with the Tana and Athi Rivers Development Authority Ac/., 1974 and the Public
Finance Management Ad, 2012.

Basie for Qualified Opinion

1. Property, Plant and Equipment

The statement of financial position reflects a balance of Kshs.8,326,712,109 in respect
of property, plant and equipment as disclosed in Note 22 to the financial statements.
However, as previously reported, several anomalies were observed in relation to the
following items included in the balance;

'1.1. Land Without Ownership Documents

The property, plant and equipment balance of Kshs.8,326,712,109 includes a balance of
Kshs.1,909,135,430 relating to land which in turn include a parcel of land measuring 0.6
hectares in Kitui County valued at Kshs.1,539,000. However, ownership documents of
the parcel of land were not provided for audit. Further, the land balance includes an
amount of Kshs.21,135,600 being the value of two parcels of land measuring 929
hectares in aggregate located in Kibwezi and Emali in Makueni County. However, the
respective leases had expired as at 30 June,2024. ln addition, the property, plant and
equipment balance of Kshs.8,326 ,712,109 excludes land of undetermined value
measuring 152 hectares in Embu County.

1.2. Fully Depreciated Assets

The property, plant and equipment balance of Kshs.8,326,712j09 also includes fully
depreciated assets with a total historical cost value of Kshs.2,273,678,166 which were
still in use. However, the Authority did carry out annual review of the asset's residual
values and useful life to ensure accurate reporting in financial statements. This was
contrary to IPSAS 17 which requires that the residual value and the useful life of an asset
shall be reviewed at least at each annual reporting date and if expectations differ from
previous estimates.

ln the circumstances, the valuation, ownership and fair presentation of the property, plant
and equipment balance of Kshs.8,326,712,109 could not be confirmed.

Report o/ the Auditor-General on Tonq and Athi Rivers Development Authoriq'lor lhe ysq, snalsd 30 June, 2024
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2. Revaluation Reserve

The statement of changes in net assets reflects a balance of Kshs.'t 9,697,833,221 being
revaluation reserve. Review of the Authority's documents and inquiry from Management
revealed that the balance was as a result of a revaluation which took place in the year
2006. Further, during the year under audit, the Authority disposed plant and equipment
revalued at Kshs.35,370,406. However, despite the disposal of revalued assets over the
years, Management did not pass the relevant adjustments on the revaluation reserve
account resulting into an overstatement of revaluation reserve.

ln the circumstances, it was not possible to confirm whether the revaluation reserve
balance of Kshs.19,697,833,221 was fairly stated.

3. lnaccuracies in the Reported Capital Funds and Accumulated Deficit

The statement of changes in net assets reflects balances of Kshs.6,435,1 66,'l 92 and
Kshs.17,197,010,633 being capital fund and accumulated deficit respectively as at 30
June, 2024. However, review of records provided indicated that balances were
accumulation of development grants from the parent Ministry over the years. The
development funds were utilized on infrastructure and irrigation projects, some of which
have been handed over to the community afier completion. Over the past five years, the
Authority has handed over to the community, projects valued at Kshs.692,740,141.
Although the handed over community projects were expensed in the financial statements,
their corresponding incomes were not reflected in the statements of financial performance
resulting to deficits while no adjustments were made on the capital funds.

ln the circumstances, the accuracy of the capital fund and accumulated deficit of
Kshs.6,435,'166,192 and Kshs.17,197,010,633 respectively could not be confirmed.

4. WorkJn- Progress

The statement of financial position reflects a balance of Kshs.8,326,712,109 under
property, plant and equipment which, as disclosed in Note 22 to the financial statements,
includes a balance of Kshs.234,152,289 in respect of work in progress relating to the
Tana Delta lnigation Project. As previously reported, the amount relates to construction
works on staff houses, a school and a dispensary initiated in 1990 under Tana Delta
lrrigation Project in Garsen, Tana River County. Management indicated that the structures
were damaged by El Nino floods in 1997 and the Authority had recently drawn plans to
rehabilitate some ofthe houses and convert them into guest houses.

Although the structures have remained incomplete for a long time and the physical
condition of the works has degenerated, Management has not made any provision for
impairment and therefore their carrying amounts of the work in progress in the financial
statements may not be fairly stated. Further, delay in completion of the projects implies
that their intended purpose and value for money were not realized.

ln the circumstances, accuracy and valuation of the work in progress for Tana Delta
lrrigation Project amounting to Kshs.234,152,289 could not be confirmed.

Report <tf the Au<litor-Generol on Tana and Athi Rivers Detelopment Authorirvfor the yeu ended 30 June, 2024
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5. Long Outstanding Payables

The statement of financial position reflects a balance of Kshs.192,232,033 under trade
and other payables as disclosed in Note 25 to the financial statement. However, included
in the payables are creditors balance totalling Kshs.50,517,966 whose supporting
schedule was not provided for audit verification. Further, the creditors included a balance
of Kshs.96,465,819 being 50%of the total payables which has remained outstanding for
more than three (3) years.

ln the circumstance the accuracy, completeness and existence of the trade and other
payables of Kshs.184,484,527 could be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). lam independent of the Tana and Athi Rivers Development
Authority Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Material Uncertainty Related to Going Concern

During the year under review, the Authority recorded a deficit of Kshs.455,908,190
(2023 - Kshs.370,'130,031) increasing the accumulated deficit to Kshs.17,'197,010,633
(2023 - 16,742,807,104). Management has attributed the deficit to depreciation charges
of Kshs.387,984,973 on Masinga and Kiambere Hydro power facilities and non-
remittance of accrued revenue due from the Kenya Power and Lighting Company (KPLC)
and the Kenya Electricity Generating Company (KenGen) following a government
directive that all revenue from hydro-electric power facilities be remitted to The National
Treasury.

The financial statements have therefore been prepared on a going concern basis on the
assumption of continued financial support from its bankers, creditors and the National
Government.

My opinion is not modified in respect of this matter

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects a final revenue
budget and actual on comparable basis of Kshs.1,975,329,836 and Kshs.1,585,733,799
respectively resulting to an under-funding ol Kshs.389,596,057 or 2oo/o of the budgeted
revenue. Similarly, the Authority spent a total of Kshs.1,179,125,959 against actual
receipts of Kshs.1 ,585,733,779 resulting to an underutilization 406,607 ,82O or 260/o of lhe
actual receipts.

The underfunding and underutilization affected the operations and negatively impacted
on the planned activities of the Authority.

Report of the Auditor-Generol on Tuna and Athi Rivers Detelopment Authoriry.for the y-eur ended 30 June, 2021
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My opinion is not modified in respect of this matter

Key Audit Matterc

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion/ Material Uncertainty Related to Going Concern section, I

have determined that there are no other key audit matters to communicate in my report.

Other lnformation

The Management is responsible for the other information set out on page v to xliv which
comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Managing Director, Statement
of Performance Against Predetermined Objectives, Corporate Governance Statement,
Environmental and Sustainability Reporting, Report of the Directors, and Statement of
Directors Responsibilities. The Other lnformation does not include the financial
statements and my audit report thereon.

ln connection with my audit on the Tana and Athi Rivers Development Authority financial
statements, my responsibility is to read the other information and in doing so, consider
whether the other information is materially inconsistent with the financial statements or
my knowledge obtained in the audit or otherwise appears to be materially misstated. lf
based on the work I have performed, I conclude that there is a material misstatement of
this Other lnformation, I am required to report that fact. I have nothing to report in this
regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, I confirm that, nothing has come to my attention to cause me to believe that
public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

Report afthe Auditor-Aeneral on Tana ond Athi Rivers Development Authorityfor the yeor ended 30 June, 2024
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REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Manual Processing of lnformation

During the financial year, the Authority's financial information and the books of account
was processed manually. Manual processing of transaction is time consuming and prone
to errors.

ln the circumstances, the completeness of reported transactions and audit trail for
transactions could not be achieved in the manual system.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Authority's ability to continue as a going concern, disclosing, as applicable, mafters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements

Report of the Auditor-(]enerol on Tqnq qnd Athi Rivers Dewlopment Authoril,- for the year endetl 30 June, 202 4

6



t

comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Authority's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

AuditorGeneral's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govem them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Repo of the Audi,or-Ceneral on Tano and Athi Rivers Development Authoriq,Jor the year ended 30 June, 2024

7



t

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos:/Aruww.oaokenva . ke/auditor-oenerals-
responsibil s-for-audiU. This description forms part of my audito/s report

FCPA s cBs
AUDITORGENERAL

Nairobi

3l December,2024

Report of the Auditor-Gencral on Tqna and Athr Rivers Development Au,honty lot the year ended i0 June, 2024
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13. Statement of Financial Performance for the year ended 30 June 2024

The notes set out on pages 9 to 33 form an integral part ofthese Financial Statements. The Financial

Statements set out on pages I to 33 were signed on behalfofthe Board of Directors by:

"t1" "'n"'ti'."(4at&-
Neme: CJ-,, 1 Name:..i.f.\€.rr:f*.::

Head of Finance

Nam

Chairman of the BoardManaging Director

ICPAK M/IIo:.

Revenue from non-exchuge trrnsrctions
556,599.9995 556.500,000Transl'ers from other govemments entities

315,229,4225aTranst'er from capital fund

93t,729,422 556,599,999

Revenue from exchange transactions

t7.03 r,4536 25,5 I 1,940Rendering of services

9.948,I I r'7 10,74 I ,106Sale of goods

26,282,8328 34,44t.U9Rental revenue f'rom facilities and equipment

67,9?9,578 81,5'14,4629Other income

(92,339.377) (6 t,873,890)l0Less: Cost of production

72,962,96846285296Net revenue from cost ofsales

t8 8.439,270Gain on disposal of assets

629,562,967986,4s3,988Total revenue

Expenses

88.253.840 69,481,387Use of goods and services

411,270,326t2 523.52 1 ,1 64Employee costs

8,707.1 56rl I 1.920,E32Board Expenses

436,924,893l4 43'1.401 ,487Depreciation and amortization expense

4,424.826l5 s,433,997Repairs and maintenance

68"353,775l6 37 5.229,422Grants and subsidies

60 t .436 530,634t1Finance costs

999,692,99E1,442362,17ETotal expenses

(455,908,190) (370,130,03t)Deficit for the year

.-, [\
o"t"....19.1 l'r- oate...h:.\:-'-.\>r :- Date

1o
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l5 Statement of Finencial Position as at 30 June 2024

Notel There is a format change within the two llnancial years. While comparative year was reported
using total assets. the current year uses net assets. Equally on the capital, funds and liabilities uses

total li es funds and reserves. the current year uses net assets

es I to 33 were signed on be'the fi cl sta ents set out on halfof the pgard pf Djrectors by:

U*tL'tuY-......... |,...4 1,.."'.. :... |1..''

x, ",.(.4.(*7.:f*..a+;Name;...

Managing Director

Neme:..(f*.*rf**:... S.E).

Head of Finance

ICPAKMA{o:.*$.
\'.-\'.---.a

Chairman of the Board

l,r/

2

I
Assets

Current Assetg

37 t.474,146 697,194.864.19albCash and Cash equivalents

278.670.3 8020 360,222,7 47Trade Receivables

2t t6.359.947 20,707.631lnventories

16,t63,2e52la 25,325,760Biological Assets

773J82,600 1,013,436,170Total Curretrt Assets

Non-Current Assets

8,686.58 1,50511 8,326,7 r 2, 109Property, Plant and Equipment

24.500.0002l 24.500.000lnvestment - Portfblio
'r^ 3.636.393Intangible Assets

8J54,848,502 E,?l1,0E1"504Total Non- Current Assets

9,724,517 ,67 49,128231,102Total Assets

Liabilities

Current Liabilities
187 ,169,96425 192.232.033Trade and Other Pavables

187,169,964192r32,033Totel Current Liabilities

I ,537 347 ,7 tO8,935,999,069Net Assets

Represented by:

6.581,4 t5.6r46,435.166,t92Capital Fund

10.288 905.979Climate Change Fund

( I 7, 197,0 r 0.633 ) ( 16,742,807,104)Accumulated Deficit

t9,697,833,221 19.697.831.22 rRevaluation Reserve

9,537 317,7r0Net .A.ssets E,935,999,069

Date... t\u> Date... Date
.<> c. ,L-
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16. Statement ofChrnges in Net A$ets for the yeer ended 30 June 2024

NB: Prior year adjustments relete to the following adjustmetrts:
a. Creditors account was adjusted to correct earlier overstatement by Kshs. 101,650 and Kshs. 36,213.40 in respect to NHIF

and Helb respectively, the accounts arc now reconciled.

b. Debtors were adjusted upwards by Kshs. 1,242,000 being amount owed by KenGen inform ofrental income for the years

2017 to2022.
c. Recognition of income ofKshs. 324,000 as rent from Kengen for the period July 20221o June 2023.

Kshs Kshs Kshs Kshs Kshs

As et July l, 2022 s273&4.978 19,691,t33221 (t6,430,005271) 3E2,m9 E,542,075,E37

C I imate Change Expenses (r80) (180)

CapitaUdevelopment grants received during

the year
662,ss0,636 662,550,636

Receipts 523,250 523?fl

t amu County tand 645,000,000 645,1X)0,(n0

Prior Year adjustment - JV 57,32E,198 57J28,r98
Surplus/ deficit for the year (370, r 30,03 t) (370,130,031)

As at June 30, 202ii 6,581,415,614 19,697,E3322t (16,7428U1,1M) 90s,979 95s7347,710

As at July l, 2023 6FE1,415,614 19,697,E33221 (t6J42807,1M\ 905,979 9.537,3{tJto
C I imate Change Expenses (895,69 r ). (89s,691)

CapitaUdevelbpment grants rrceived dr.rting

the year
228,980,000 228,980,000

Transfer to income statement (37s,229,422) (375229,422)

Prior Year adjustrnent - JV 1,7M,66t 1,704$61

SurpluV (deficit) for the year (455,90r,190) (4ss808,190)

As at June 30, 2fi24 6,435,166,192 D,6n,E33221 (r7,197,010,633) r0rEE Ep35,999,06E

1



Receipts from non-exchrng€ trensrctions
556,599,9995 556,500,000Transfers from other gov€mments entities

556,599,999556,500,000

Receipts from orchrnge trensections
t 7,031,4536 25,51I,940Rendering ofservices

10,741,306 9,948,1 I I1Sale of goods

26,2E2,8328 34,44t,849Rental revenue from facilities and equipment
8t,s74,4629 44,530,?6tOther income

-61,E73,890l0 -92,339,377Less: Cost of production

72,962,96822,885,979

s7938s879 629,#2,961Total receipts

Payments
69,481,387II I t't ,729 ,4t IUse ofgoods and services

4t1,270,326t2 519,196,037Employec costs

8,707,156i,920,832t3Board Expenses

4,424,8265,433,997l5Repairs and maintenancc

68,353,7'15353,229,422l6Grants and subsidies

60 t,436 530,634t7Finance costs

562,768,104l,00t,l I I,135Total paymeDtt
66,794,E63-428,725,156Net cssh now from opersti[g activities

Cbanse! in Workins Caoitrl
s7,328, t98Prior vear adiusEnent JV

-867,722lncrease in tsade & other receivables

-354,10Elncrcase ln inventory
-t s3,270,34tDecrease in oavables

-97.113.973Totrl Chanse3 in workinc crDitgl
-30319.1I I-428J23,1*Net cssh llow from opsrating activities

Cash flow from Investing
-2935009-'t'1,532,092Purchasc ofPPE

-2,638,655Increasc in Biological asscb

1,852,2,20Proceeds from disposal ofPPE
4,293,800MDRWIP
-9,E67,464-75,679tE72Net crsh llow from invBting activities

Cash flow from llnanciog
r7E,980,000 662,550,636Transfers from other govemmenB entities

905,979Transfers from climate change fund
-382,909-895,69rTransfers to clirnate change fund

r78,084J09 663,073,706Net cash flow from financhg ictivitics
-326J20,7t9 622,E67,131NGt decrease in crsh rnd c'3h equivslent

7 4,901,133697,794,864Cash and cash equivslents at I July 2023

697,791,E64311,114,145Cash and casb equivrlen8 .t 30 June 2024

te4odr{dWtWrffit@W)
Annuel Report snd Financial StrteEcnts for the year ended June 30, 2024.

17. Statement of Cash Flows for the yerr ended 30 June 2024

The cashflow statement has been done using direct method to comply with the PSASB template while
the prior year cashflow was done on indirect method.

4
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Brds"i;;;'i;;;;";"; for the ycar ended 30 June2024

Revelue

a B G{r+b) d a{co
l=dl
c*10

0

Sale ofGoods

Transfers from Othcr
Goverrunents entities
Rcnderi Servicesofng

I,175,1,t0,000

12,224,U9

30,349,7U

( r 0,000,000) I,165,140,000

30,349,7U

785,480,000

25,5t19q

379,560,000

4,E37,W4

67

84

Rcvenue from
Facilities and
Equipment

Othcr Income

Rental

36,072,632

78,352,735

12224,E49

36,072,632

78,352,735

t0,741,306

34,4,/.1,849

76,358,M8 1,983,887

1,483,543

r,530,783 E7

89

Balance brought
forward

Totrl lDcome

653,t89,835

lpEsJ2%&36 (r0,000,000)

653, r 89,836

1,97SJ29,&r5

653,1E9,836

I,585,733,779 389,5960s7

95

100

Expensec
80

loyce costs

Use ofGoods and
Services l t5,950,000

555,500,000

3,100,000 120,050,000

556,450,000

88,253,840

523,521,tu

3l,796, r 50

32,978,836

74

94Rem uneration of
Dircctors 12,000,000 r2,000,000 n,920,832 79,158 99
Rcpain and

Maintenance

Finance Coss
Cost of production

7,s00,000

54,5E9,200

1,000,000

(1,000,000)

3,900,000

(200,000)

6,s00,000

58,489,200

800,000

5A33,997

60,203,418

ffitAle
(t,7t42t8)

r,065,003

19E,564 75

84

Totrl Erpe[dlturc
Surplu! for tte pcriod

741539'200 5100,txt0 75{,339Ufi 689p34687 64.(X,sl3
103

9t

ExpenditurrCa I,2367qt,615 (rs,800,000) r,220,990,6$ 4a9,t91272 73tJW364 4
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Budsel notes

MATERIAL VARIANCE NOTES

Income

.U

3

This represents funds disbursed by the Exchequer l? In-": recurrent and capitat activities' The

adverse variance i. aue to ae'etJi'"it nrnas not OisUursed as at the end of the period'

The resorts underperformed due to low client patronaSe.' a.consequence of the-challenging

economio conditions in the counfr, *r,i"r,'i"ri p.rc"ti"iclients with rcduced disposable income'

Sale of Goods- Adverse Variancc l2%

The exoected revenue from sale of sale ofgoods was not realizcd as the farms produce and sale

trees seedlings didn't perform as expected'

Erpenses

Use ofGoods and Services- Under Expenditure 267o

The under expenditure was due to resource constraints caused by unmet revenue collection

tarSets.

e

%

The under expenditure was due to resource constraints causod by unmet revenue collection

targets.

c

The under expenditure was caused undisbursed development funds'

6
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Annuat Keport tnd Financial Statemetrts for the year 

-ended 
June 30, 2024.19. Notes to the Fiaancial Statements

l. Generat Information

TARDA was formsd through an Act of parriamen t Cap 443 in l9z4 and was mandated ro
undertake long term integrated rand and water based natural resources deveropment planning
ofthe Tana river Basin, initiate, regulate and coordinate all development activities and actors
within the basin for optimal socio-economic werfare ofthe surrounding people and Kenya at
large' Tana and Athi Rivers Deveropment Aurhority (TARDA) is one of the six Regionar
Development Authorities (RDA) established under specific parriamentary Acts in Kenya.
TARDA IS responsible to the Govemment of Kenya through the Ministry of East African
community and Regionar Development. The Authority has a govemance $ructure consisting
ofrhirteen ( 13) Board Memben, Incruding the chairman appointed by the president and the
MD as the Secretary to the Board

2. Statement of Compliance and Basis ofpreparation

The financiar s*temcnts have been prepared on a historical cost basis. The preparation of
financiar statements in conformity with Intcmationar pubric Sector Accounting standards
(IPSAS) allows the use of estimates and assumptions. It arso requires management to exercisc
judgement in the process ofapplying the TARDA,s accounting policies.
The financial statements have been prepared and presented in Kenya Shirings, which is the
functional and reporting currency of TARDA. The financiar statements have been prepared
in accordance with the PFM Act, the Stste Corporations Acr and International public Sector
Accounting Standards 0psAs)' The accounting poricies adopted have been consistentry
applied to all the years presented,

7
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Notes to thi Financial Statcments (Continued)

3' Adoption of New and Revised Standards

i. Nett and amonded slandatds and inlerprddlons in issue elfective ln the year ended 30

lune 2024.

Thcre were no new and amended standards issued in the financial year'

IL New and amended sandards and intefprclalions ia issue but not yet elfedive in lhe

year ended j0 tune 2024

Applicable ld Jaauary 2025

The standard sets out the frinciples for the recognitioq measuremen!

presentation, and disclosurc of leases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position'

financial performance and cashflows ofan Entity'

The new standard requires entities to recognise, measure and present

information on right ofuse assets and lease liabilities

No lrrrpad on the Authorlty lrunsaclions

IPSAS 43

Agplicable Is January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measurcd at

the lower of carrying amount and fair value less costs to sell and the

depreciation of such asscts to cease and:

Assets that meet the criteria to be classified as held for sale to be Presented

separately in the statement offinancial position and the results ofdiscontinued

operations to be prcsented separately in the statement offinancial performance'

No lrrrpod on thc Authodl! trunsacdons

IPSAS II4:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

Applicable ls ,lanaary 2025

The standard supersedes IPSAS 17 on Prop€rty, Plant and Equipment' IPSAS

45 has additional guidance/ new guidance for heritage assets, infrastruoture

assets and measurcment. Heritage assets were previously excluded from the

scope of IPSAS 17 in IPSAS 45, heritage assets that satisry the definition of

PPE shall be recognised as assets if they meet the criteria in the standard'

IPSAS 45 has an additional application Spidance for infiasructure assets,

IPSAS 45-

Property Plant

and

Equipment

8
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existing principles e.g valuation ofland over or under the intastructure assets,
under- maintenance of assets and distinguishing significant parts of
infrastructure sssets.

No lrr,pac, on lhe Authorlty lrunsocilons

implementation dan andgu ustrat elv exa.m es The standp ard has c an edfi

IPSAS 46

Measurement The objective of this standard was to improve measurement guidance across
IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly uscd measurement bases and the circumstances under
which they should be used.

ii. Clarirying transaction costs guidance to enhance consistency across
IPSAS;

Amending where appropriate guidance across IpSAS related to
measurement at recognition, subsequent measurement and
measurement related disclosures-

The standard also introduces a public sector sp€cific measurement bases called

III

Appllcable Ia January 2025

the current operational value.

No impqcT on lhc Authorly ]4:onsacTt/,ns

tPsAS 47-

Revenue This standard supersedes IPSAS 9_ Revenue from exchange transactions,
IPSAS I I Construction contracts and IpSAS 23 Revenue from non- exchange
transactions. This standard brings all the guidance of accounting for revenue
under one standard. The objective ofthe standard is to establish the principles
that an entity shall appry to report usefur information to users of financiar
statements about the nature, amount, timing and uncertainty of revenue and
cash flow arising from revenue transactions.

No ln pacl on the Authoity trunsoction,

Applicable Ia January 2026

IPSAS 48.

Transfer

Expenses

The objective of the standard is to establish the principles that a transfer
provider shall apply to repon useful information to users of financial
statements about the nature, amount, timing and uncertainty of expenses and
cash flow arising from transfer expense transactions. This is a new standard for
public sector entities gearcd to provide guidance to entities that provide
transfers on accounting for such transfers.

Applicable Id January 2026

9



No lmgacl on the Authoriv transacdons

The objective is to prescribe the accounting and reporting requirements for the

public sector retirement benefit plans which provide retirement to public sector

employees and other eligible participants' The standard sets the financial

statements that shoutd be presented by a retirement benefit plan'

Applicable ld January 2026

No impdct on thc Aathorlr! tansocTlons

IPSAS 49-

Retirement

Benefit Plans

.Iaru d Xtfri Rioers MP,fr .turtfwill @WX)
Annual rt snd FiDrncirrl Statem ents for the ded June 30 2024.reD

iii. EarlY adoPtlon of standatds

The Entity did not early - adopt any new or amended standards in the financial yeat 202312024

Notes to the finatrcial statements (continued)

4. Summary of Significsnt Accounting Policies

a) Revenue recognition

i) Revenue from non-exchlnge transactions

Transfers from other government entiti€s

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on oUtuinff"ont'ol of the asset fcash' goods' services and property) if the

transfer is free from conaitions aiJit ii proUaule that the economic benefits or service potential

related to the asset will no* to r.cR;A lnd can be m"asured reliably. To the extent that there is

a ieiaiea conaition attached ,t "i*oJa 
give rise to a liability to.rcpay.the *o'1t1.t1"""1t-o11^t, i'

recorded in the statement oi-nnun"iui position and reaiised in the statement of financial

;;;;; ;;;r rii" ut t r life of the assits that has been acquired using such tunds'

ii) Revenue from exchange transactions

Rendering of services

TARDA recognizes revenue from rendering of services by reference to the stage of completion

when the outcome ofthe transa;tion can bi estimated reliably and also in aocordance with the

terms specified by the Management of TARDA'

Sale of goods

Revenue from the sale ofgoods is recognized when the significant risks and rewards ofownership

have been transferred to the buyer, ulually on delivery of the goods and-when the amount.of

,ienu" 
"an 

be .easured reliably, and it is irobable thatihe economic benefits or service potential

associated with the transaction will flow to TARDA'

Rental income

Rentalincomearisingfromoperatingleasesoninvestmentpropertiesisaccountedforona
straight-line basis over the lease lerms and included in revenue'

l0
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other revenue consis'' ofgains on disposar ofproperty plant and_equipment. Any gain on disposalrs recognized immediaterv on sare ani is determined'bv-;;;;;;"g the proceeds from the sare ofthe value ofthe asset.

Notes to the Financial Statements (Continued)

b) Budget informetion

IARD^ I has adoptei the international pubric Sector Accounting Stardards for the first time inJune 2014 and the financial statemen* have been p."p""J in 
"""oraance 

with and compry withIPSAS' The financiar statements are presented in kenya srritiings, which is the functional andreporting curency of TARDA.

The financial statements have been prepared on the basis ofhistorical cost.The Public Finance Manaeement (pFM) Act zor2 se.tio, isz provided the setting up of thePublic sector.Accounting Stanaarai no*a lrsnse;. ii" c"ui"", Secretary Nationar rreasury,gazetted members of the Board through cazette Notic" r.r.. ir s9 
"iz8 

i;;;'",y,;bl;.'F;r;##8
the Board's approval on the adoptioi of tre tntcmatioiai'niiunciar Reporting Standards (IFRS)
lor 

state.orgals operating as commcrcial Business gntities ana The lnternational public SectorAccounting standards (rpsAS) for non-commerciar .ntiri"r, tr," entity has uaopi"a-1i"pronouncem€nts made by the IpSAS board in preparation of its current year financiar statements.

Other Revenue

c) Property, plant and equipmeit
All property' plant and equipment are stated at cost less accumulated depreciation and impairmentlosses' cost includ-es expenditure that is directly attriuutuur" io-ir,. u"quisition ofthe items. when
::911T:pTi"lry:r"n , 

planrand equipm"ntar.."fuiiJlo be replaced at intervals, rARDArecognrzes such parts as individual assers wirh specific usefur rives and d"pr;iut;; 
-ti;,

accordingly. Likewise, when a major inspection is peifo.mea, iis 
"ost 

is recognizea"in ;;;;;;gamount ofthe plant and equipment as a replacemint if the iecognition criteria are satisfied. Allother repair and msintenance costs are recognized in surprus or Jeficit as incurred. wh";;;;;;;is acquired in a^non-exchange transaction-for nit o, norinai 
"onsideration 

the asset is initiallymeasured at its fair value.

d) Intrtrgible assets
lntangib.le assets acquired separatery-are initialy recognized at cost. Thc cost ofintangibrc assersacquired in a non-exchange t.ansaciion is their fair r"-ir" 

"t 
th" date ofthe exchange. Followinginitial recognition, intangible assets are caried at cost less any accumulated amortization andaccumulated impairment losses.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectibleamounts. Trade and other receivables are assessed for impairment on a continuing basis. Anestimate is made ofdoubtfur receivables based on u r.ui"* oiuit outstanding 
"*"rrii",in" yL*

end.

ll
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Ftmncial Statemertr for the year ended June 30' 2024'

Not€8 to the Finrtrcisl Strtemetra (Continucd)

e) Cash and cash equlvalents

Cash and cash equivalents comprisc cash on hand and cash at bank' bank account balsnces include

amounts held at ihe various commerciat bank at ths cnd ofthc financial yoar'

Where necessary comparative figures for thc previous financial year have been amended or

rcconfigured to conform to the required changcs in prcsontatlon'

f) ComParatlve figures

5. Tranrferg from Mlnlstri€o' Depertmenb atrd Agencies (MDAs)

In the year under review, there was reduction in development budget due to non-funding of

mIP infraslructural rehabilitation activities dwing the year'

556,599,999556,s00,000556,s00,000

Ministry of EAC,
ASALs & Rcgional

Dcveloprncny'Statc

Dcpaftnent for
ASALs and

Rcgional
Developmcnt

662,550,53622E,980,000228,980,000

Ministry of EAC,

ASALs & Regional

Development/State

Departnent for
ASALs and

Regional

Dcvelopmcnt
1rr9,lg163578s,4&r,m022&98O,mO556,500,(xxlTotrl

12



Transfer from
Capital fund 375,229,422 375,229,422

375,229422 375229,42Totsl

ttau a{ Atfri *iwt @ tuffi, (ilWr)
Annual Report and Financial Strtemetrh for the year ended June 30, 2024.
Notes to the Finsnciel Stltemenb (Continued)

5a. Transfers from Cepitel fund

These are funds from capital flrnds to finance development projects during the financial year.

6. Rendering Of Services

The revenue fiom rendering of services relates to sales from resorts and guest house.

7. Sale ofGoods

The increase in sale of goods in the year under review is attributed to the sale of farm produce
from our farms.

8. Rental Revenue from Facilities and Equipment

The Authority registered increase in land lease revenue due to the lease income prepaid in the previous
financial ycar and recognized in the year under reView.

8,842,415 2,882,615Tana Delta Resort

1,746,447Kiambere Guest House r,943,070

12,402,39t14,726,45sMsinga Dam Resort

25J11,940 17,031,453Total Revenue from The Rendering Of Services

6,647,263 4,926,479Sale of Farm Produce

5,02t,6324,094,043Sale ofTree Seedlings

10,74rJ06 9p4E,lllTotal revenue fron the sele of goods

t3,t04,742 10,800,000Operating Lease Revenues{lC and Safaricom

t7,262,675 r 1,938,200Operating Lease Revenues-Licenses

4,074,432 3,544,632Rent - Kencen Staff

26482,t3234,441,849Total Rentals

l3
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Annual Report and Finencial Statements for the year ended June 30, 2024.

9 Other Income

The decrease in other income is mainly due to receipts from insurance compensation in respect
to Masinga Dam Resort after it bumt down in year 2020 which was fully compensated in the
year 2022D023.

Asscts which were not in use were disposed to realise the above revenue in finanacial year
2022D023. Comparative year 2023n024 revenue is reported under note I 8 - Gain on sale of
assets

10. Cost of Production

ll. Use ofGoods end Services

KenGen - Rahabilitation of Dam Catchment 6t,999,992 6t,999,992

5,928,412Kiambere - Sale of Reservour waste and Honey 7,073,950

lnsurance Compensation 9,879,920

Assets Disposal 2,620,604

Miscellaneous 1,174

57,929,578Totsl Other income 8r,514,462

Tana Delta lrrigation Proj€ct 5,726,081 ?,497,007

Tana Delta Resort 4,688,553 ?,439,075

Masinga Dam Rcsort t4,819,155 I t,947,513

Lower athi Region 3,256,0s2 5,83s,875

Bufferzone Cons€rvation 9,843,185 9,985,896

Tana Region 2,356,035 1,99s,150

Upper Athi Region 4,196,838 I,866,835

Strategic Objectives 15,307,52? t7 ,7 52,077

Catchment Rehabilitation 32,135.9s9 6,554,46?

Total Cost of Production 92339377 6l,873,ax)

Gencral Irsurances t,683,641 t,375,382

Legal Fees, Licenses and Subscriptions 5,47 4,859 1,502,345

Motor Running - Fuel and Oil 5,453,424 4,831,305

Rcnt and Rates 19,701,425 20,44t,m4

Water and Electricity l,416,250 1,298,468

Security Expenses |,777,6E0 1,691,680

t4



Stationcry Expenses
2,343,700 I,954,353inti ishingPr and Pubng

43,580 242,107Advertising and publicity
2,375,779 2,tu,%6Telephone and Intcmet
2,t96,687 I,624,294

Postagc Expenses
35,243 39,895Hirc ofTransport

707,62 2,650,240
nvcl ling and AccommodationT

2t,939,764 21,449,564Library Expenses
2 t0,400 45,920Audit Fees
6%,000 595,000Training

2,370,tt0 2,73t,520
Stock Taking

987,000 94 t,300Uniform and Clothi ng
57,872 162,461

EntcrtailuncntOfficial
663,723 847,0t3Staff Wclfare

3,514,179 2,790,73tS Plan
l1,163,2r IAssct valuation
124t,150

paidSundry TAExpenses o(v n case ncome ) 2,200,500otrlT 3eU of a6 nd Segood ryrce3 t8rs3,^tt0 69,,t81JE7

tarasdrdtqfr'q,hfiary*.wt(a@n)
Annuel rt md Financkl Stetements for th3

utor for the increase in
plan was reviewed and

use ofgoods and serv
a new one dcvcloped

etrded June 30 2024.

ices is strategic p
for the next term

The major contrib
TARDA straregic

There was an i
approvals.

lan expenses,

12. Employee Costc

ncrease in cmployee cost mainly duc to staff sslaries adjustnenb following the rcquisite

Sa.laries
426,133,426 328,270,?92

Casual WaSes
4,143,989 s,971,619

Medical Expenses 47,n6,077 4t,47 4,372
Leavc Allowances r,934,000 2,026,ON
Pension and Gratuity 43,445,305 33,528,043
Group Lifc lnsurance

748,367
Total Employe€ cost! s23,521,19 4tr270326

l5
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lo*Jn"poa ,od Flnanciall Statementr for ihe yeer cnded Juue 30' 2024'

Notes to the Financid Stltements (Continued)

13. Board ErPcnsec

Therc was an incrcasc in Dirwton rcrntnrcratiors dtE to increased activities at TDIP which rcquircd

supcrvision and intcrvicws oondr.rctcd for intcmally advcrtised vecant positions.

14. Deprecleti,on and Amordzation Erpense

15. Repain rnd Mriotononce

Incrcascd motor vehicle maintenance expense is attributcd to rchabilitation of two motor

vchiolcs which wcrc groundad al TDIP

%0,000n4,025
Chairman/Dircctors' Honoraria

3,730,0006,436,100
Siting Allowanc6

771,3E81,000,800Mi 60,00060,000
Airtime Expenses

2A27,5253,060200
Travcl and Accommodatiott

1s82433E9J07
Stationcry and Othcr ExpcrsesPrinting,

&707,156rrg20r32Totrl

416,924,893437,401,487Pmperty , plant and equipment
436924$93431,401,81ortizationtmendtionTotel deprtcla

1246,3789t 1,53EBuilding and Station
2,530,5113,957,710Motor Vchicles

234,287117,453Offioe EquiPmcnt
413,650447296Computers and Accessories

4,4A,8265,433,997Totrl Repal rs and Malutenance

l6
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Antrurl Report ana rineroei Strtem.* r"', h-"-illl"ded June 30, 2024.Notes to the Fhancial Strtemenb (Continued)

16. Granb rnd Subcidica

Major activities w€rc cd in TDIP wherecarr infrastructur€ rehabilitation was carried out fromthe brought forward funds

17. Flnance Cogts

Dcvel .Muranga ntcgrated ectPtoj 770,000 3,s57,525Community IntegEted Prcject 66,7,835 2,64s,305
angochi MCommun Dcvclitv

Inrcgratcd Project 135,376,097
Thi Projot

Comm Deveunity halopnenr Kiruke wStCr lrttceratd 592,OOOnigatiqlTana Dclta Project
211298,140 4225t,395MitigatiDrought on
25,524,75A r9,E99,550Tota G trrs att nd Subcldler

375,229,4n 68,3It,775

Bank Chsrgcs
501,436 530,634Totrl flnancc costs 60l,ls6 530,634

Assets which were

18. Galn/Loss on Sele ofAsseb

not in us€ wcre disposcd to rcalise the above rwenuc. Comparativc year thercvenue was rcportcd undcr note 9 - Other income

19a. Carh end Cash Equivalcn8

l9b. Carh end Cerh Equlvateu8

andlantPropc.ty p tequtpmen 8,419,270
Tot l gaiD on srlc ofrsse8 E,439270

Current Account
371,457,787 596,888,573

Cash af Hand
6,070 3t2Totel Cesh Ard Cerh uivalenaF,q 371,463,857 696,8EE,t85

c IMatc Ch Proange glamme
10,288 905,979otrlT Cash And Carh vtui telenES l0,z0a 90s979

l7
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l"*"if"p"" *d Finrnciaf Statement for the year ended

p; 
"a 

t.f"rt of tle Cesh end Cash F'quivdela
June 30, 2l\l4.

a) Currcnt Aclount
625,s94369256,493,6420100302843702

Avanue
HQ-NBK- Gencral Hafambec

63,401A4110s,667,50s10011200000277HQ - Consolidued Bank-

Koinangc Stcct
4,68e9681,739,10sI10307E933TDIP - KCB Malindi

179,720467,93s111474947E
TDR -KCB Garsen

64?.46450,7s9I104/t19815MDR- KCB Embu
473,685I,32r,0100100151520000KHR -NK Kitui
8l1,6151,04E,41It121371620

Tana Rcgion - KCB Embu

401,8&23,268,095r 121408125Lower Athi Region - KCB

Machakos
700,4211,001,225n23225s83

Avenue
Upper Athi Region - KCB Moi

696rEE573371.137JU
Sub Totel

b) Otherr(Carh in Hard)
29275

MDR - Patty Cash
s,960

TDIP - Pctty Cash
2035

TDR - Pctty C85h
3126,070

Sub.Totrl
696,8E&8E5371ra63$57Gnnd Totel Cash end Cash

lllYrlcnt
9l)s,97910188r00r$,E36ll!'roulc) Climrte Chenge -

NBK

20. Receivables from Exchange Transsctions

(a) Receivablos from Erchangc Trensacdonr (Current)

Rccelvrbl€s
s0,000,000andASAI,Sfortate R€8ronalS DGpartnent

l5 t,900796191s
Other E rchange Dcbtors

l5l,m057,963,915Tottl Curr€rt R.caiv.bles

l8
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Annual Report end Financial Ststement for the yeer ended June 30,2024.

(b) Receivables from Exchange Transactions (Long-term)

(c) Ageing analysis for Receivables from exchange transactions

(d) Reconciliation for Impairment Allowance on Receivables from Exchange Transactions

21. InYentories

Total receivables

I,539,895,683Other exchange debtors 1.563,636,035

| ,26t,377.203 |,26t.377,203Less: impairment allowance

27E5IE,480302,258,8J2Total receivables
(,( )Cun€nt ponion transferrcd to currcni receivables

3023s8,832 278,518,$0Totsl non-current receivrbles

360,222,747 278,670,380Total receivables (s+b)

June 2024

o/o ol
the
totsl

June 2023
7o of the

total

Oo/o57,963.9 r5 3o/o r 51,900Less than I year

3o/o 7,269,5t3 3o/oBetween l- 2 years 8,1 t5,8t5

5o/ot3,785,226 4Vo t3.0?6.542Between 2-3 vears

92o/o280,357,791 90o/o 258,222,425Over 3 years

278,670J80 l00o/"Total (s+b) 360,222,747 r00%

|,261.377,203At the beginning ofthe year t,261.377,203

Additional provisions during the year

Recovered during the year

Written offduring the year

t261377 203At the end ofthe year r2613712O3

r.099.357Stationery 953,120

49,944 152.s58Household Goods

1.994.600Fertilizers 533.460

9.598.544 r0,348.881Spare Parts

Construction & Honey packing Materials 210.200 95t,4t8
581,406 382.?85Refreshment and Beverages

Farm inputs-Chemicals, seeds, drugs 529,529 3.457,940

l9
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Annual Re and Financial Stetements for the r ended June 30, 2024.

The various stock items balances were net offfrom the pafiicular stations' exp€nses to arrive at

actual cost of sales.

2la. Biological Assets

7',t7,723Fuel and Lubricanr 612,526

27,900 42,5t4Ves drugs & Vaccination
339.600Farm Produce

r,007,300 r, r 82,500Honey

190,8r8 t30,355Food

r,725,600 247,500Animal Feed - Bran & Hay

20,701,63t16,359,947Totsl invertorieg

2,337.000|,287,700Emal i/Kiambere/lVlasinga Livestock

13,926,295Seedlings/Farm Produce 24,038,060

2S)24Jfr I6,2,LIIJ}5Totrl invetrtories

20
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Annual Report and Fingncisl Strtemenb for the year ended June 30, 2024.
Notes to the Financirl Stolemerts (Contiuued)

22, Propcrty, Plant end Equipmeot

Ar At lJuly 2022 r ,26r,r r5/3lt tw,61142 310J9r.r88 755rrr3r 265s4Jt5 6! 13iF85600 r926fi1,t6 9Jr5,0r 3J{X} 23a,r52,2t9 2l .! 5,t,68 r,?00

Additions 350,000 I,l4J,4 t 983,222 {.293,800 7.226.98'35{,550

Valuation of Lamu
Land

645,000.000 645,000,000

Disposals (20e,000) (583,500) (22,210,559) (23,02t,059)

Adjustnent JV No.
26

I,941,8 t9 (5,453,8r9) (35r2,m0)

Adjustsnent JV No.
33

1.E26 tE26

As it 300 Jutre 2fi13 I,909,t 35,430 l .E08J 14.0{2 3t0,192,18E 78,02 t,96r 72,tts,1u 5, r34JE5600 r 904,791.096 9JE5,013J00 2.r&{t6JE9 2l,790J45,450

Additions {2,130,309 Er r25J9r35,066, t79 6t2,t20 2,421,632 r.589,65r

Disposals (3sJ70,406)(35,370.406)

Capitalization from
wtP

(4.293,800) (4J93J00)

As rt 30rt June 2024 I ,909,135,i(l0 l&50Jrl4Jsl 3a521E367 7E,634,0Et 21513.376 6,134J$r00 ! ,t7 r ,0r 0J{ r 9J8S,0r3J00 2ra,ts2J-E9 2rr32537,l3s

Dcprccladon And
Imprirmeltt
At lJtty2102'2 llssJrJ,77r 309,rJ7O2r 65965,702 5J96J82.6a,r r 2..693.{0{,r l l25.6,6J46 ,,527211:tm lJl2rl6907
Deprcciation 45,202.134 136,250 t,090,6E8 350,353 2, r60, t95 234,625,333 116,92J'593t53.159.640

DispomlJWrite off (209,000) (583,500) (22J30J59) (2J,02J,059)

Adjustnent JV
Number 26

r,94 t.819 (5,153.8t9) (3512,000)

As At 30t June
20:B

1500586r05 309,t61J71 t 3,I 03,793,9,t55tJr4,709 20s42,tEo 3,6E0,63 t J60
I ,E92,115543 5,63 r .(x)7,977

Deprcciation 15,202.434 t3(250 l,098,8 r0 688.6m 231,625.33) 437fii,81I53,359,640 2.290,33t

2t
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Annoal and Finenciel Statcments for lhe r ended June 30, 2024.

ycary.

€5,rm,40oDisposals (35,370,106)

I159666,46t s165633J09 13J05.&5,026As rt 30& June 2lD4 t 545.7EE,639 310.0005 695r3,5r9 2rJ3r570 3133,91,000

Net Book Vrluc!
3.75/4,005J2J 234.152rE!r &682,2&7,70sAs rt 30tr Junc 2lXt3 I ,gtD, 135,{30 t07177 837 3l7Jr7 9,6,1J52 t62fi1 2i53J51f{It 12,0{,15s3

r l J43J7l 3519J79,9r 23+tg22l9 EJ26Jr2,r09As et 306 Junc 2024 I ,m9.r35,{30 304jssJr 2 33241,W 9,120562 3Jtr.t05 2J00J946fl)

22
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Aonual Report and Finencial Statemetrts for the year eaded June 30' 2024.

Notes to the Financial Statements (Continued)

Property plant and Equipment includes the following assets that are fully depreciated:

23. Itrvestments in Finencial Assets

24. Intetrgible Assets

r,882,891,237 r 88,289,124Plant and Machinery
. 309,637,187 77,409,297Motor Vehicles including Motorcycles

4,017,78120,088,906Computers and Related Equipment

4,579,56361.060,836Office Equipment, Fumiture and Fittings

274295.7652,273,678,166Total

KshsY.

5.300,00022
Consolidated bank of
Kenya-Ordinary

19.200.00078
Consolidated bank of
Kenya- Preference

245lx),000r00

Cost

s883,706 5,9E3,706At begitrning of the year

3,636,393Additions

9620,099 5.983,706At end of the year

Additions-intemal development

5,983,7069.620.099At end of the year

Amortization end impairment
sJ83,7065,983,706At beginning of the year

Amortization
s,983,7065,9E3,706At end of the yeer

lmpairment loss

5,983,706 s,9trtJ06At end of the yerr
3,636J93NBV

23
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Annual Report end Financiel Statements for tbe year ended June 30' 2024.

Notes to the Financial Strtements (Contitrued)

25. Trade end Other Payables

25a Refundable Deposits and Prepayments from Customers

These are deposits by customers who bought disposed assets and prepaid lease

t34,217,4| 133.158,945Trade payables

7,909,0023,048,5E0
Refundable deposits and prepayments from
customers

26,t78,299 24,t29,361Employee payables
r 0,914,52312,512,566Third-party payments

t6,275,177 r r,058. t 33Other payables

192r32.033 t87,t69,9UTotrl trade snd other psysbles

o/o

of
the
Tot
slJune 2024

o/o ot
the

Totsl
June 2023Ageing rnalysis: (Trade and other payables)

42o/o 74,756.293 4oo/o80.556.850Under one year

2o/o5,426.84 r 3o/o 3,942,476l -2 years

6,876,428 4o/o9.782.523 5o/o2-3 years

54o/o96,,165,819 50% t0l,594,?67Over 3 yean
r E7,t 69,964t92,232,03JTotal (tie to rbovc totll)

l,048,580 798,652Customer deposits
7, r r 0,3502.000,000Prepaymenls
7,m9,002Total deposits 3,0.tE'580

70 of the
TotslJune 2024

9/o of the
Totsl June 2023Ageing analysis: (Refundable deposits)
lOOo/o 7,909,002 t 00%3,048,580Under one year

3,048J80 7,m9{O2Total

24



tlnu atAtlfi *ioa Mow.eq @WlArnuet Reporr ana financtei st"t**t ro,.ll-.'iJiloded June 30,21124.
Notes to tle f,.inrncisl Statemenh (Continued)

TARDA arso conuibutes to the statutory Narionar Sociar security Fund (NSSF). This is a
defined contibution scheme registercd under the National Social Security Act. TARDA,s
obligation undcr thc scheme is rimited to spccific contibutions regisrated from time to time
and is currcntry at various bands dcpending on employee salary. other than NssF the Entity
also has a defined contribution scheme operated by TARDA pcnsion Fund. Employees
contribute 7 '5% whire employers contribute l5% ofbasic sarary. Emproyer contributions are
rccognised as expenses in the statcment of financiar performance within the period they are
incurred-

25b. Cuntnt provislons

25c. Employee Benefit Obligations

Not6 to the I'inanclal Strteltredtr (Continued)
26. Finencist Rirk Matragement
TARDA's activities expose it to a variety oftrnanciar risks including crcdit and riquidity risks
and cffects of changes in foreign cunency. The overa, risk management programme focuses
on unpredictabirity ofchanges in the business environment and seeks to minimise the potentiar
adverse effect of such risks on is performance by setting acceptable levcrs ofrisk. The Entity
do€s not hedge any risks and has in prace poricies to ensurc that cr=dit is onry exended to
customers with an estabrished credit history. The Entity's financiar risk management objcctives
and policies arc detailcd bclow:

l,2613T7a0s t,264,y7tlto

cnd

Additional provisi ons
Totsl rovlslonsp

Belence b/f
3,591,t77

t892226
s298,M9 s,298,U9

1,26t377
'203

1370269A2e

K:hg Ksbr Kshsigarioncurrent tBenefi obl 5,747,506 5,747,5(B 8,769,3ffiTotll Em Ecneffb Ob u747ffi 4747,ffi &76e366
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Annual Report aoA no"oti"r St"i"'"ots fo'' int ye"r e'dcd June 30' 2024'

Notes to the Finencial Statements (Continued)

i) Credit risk

TARDA has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due' Credit risk arises from cash and cash equivalents' and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments'

Management assesses the credit quality of each customer' taking into account its financial

position, PBst experience and other factors' lndividual risk limits are set based on internal or

extemar assessment in accordance with rimits set by the directors. The amounts presented in

the statement of financial position are net ofallowances for doubtful receivables' estimated by

the Entity's management based on prior expcrience and their assessment of the cunont

economic environment'

Fiuancial Risk Management

The carrying amount of financial assets recorded in the financial statements representing the

Entity's maximum exposure to credit risk without taking account ofthe value ofany collateral

obtained is made uP as follows:

As at 30e June 2024
1,261,377,2

03
1,563,636,0

357,963,9151,571,599,9
50

Receivables from exchange

transactions

50,000,00050,000,000Recsivables from non-

exchange transactions
3'71,474,146311,474,146Bank balances

l?61,3712
03

1553,536,0
35429,438,061

1,993,074,0

96Total

As at 30 Juue 2023
1,261,377,2

03
1,530,61I,9

299,43s,6541,540,047,5

83
Receivables from exchange

transactions

exchange transactions
Receivables from non-

697,794,864697,794,864Bank balances
r26t.377?

03
1F30,611,9

29707,230,51E
2,237,E42,4

47TotaI
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Annual Report and Financial Statements for the year ended June 30, 2024.

Notes to the Financial Statements (Continued)

Capital Risk Management

The objective of capital risk managcment is to safbguard the ability to continue as a going

concem. The Entity capital slructure comprises olthe tbllowing funds:

( t6.742.807,104)

9.536.44t.731

27. Related Party Disclosures

Nature of related rtv relationshios

Entities and other pa(ies related to TARDA include those parties who have ability to exercise

control or excrcise significant influence over its operating and financial decisions. Related

parties include management personnel. their associates and close f'amily members.

Government of Kenva

The Government ol Kenya is the principal shareholder of the TARDA. holding 100% of the

'I'arda's equity interest. The Covernment ofKenla has provided f'ull guarantees to all long-

term lenders ofthe Entity. both domestic and extgrnal.

Other related parties include:

i)

ii)

iii)

iv)

v)

The Parent Ministry.

Count)' Covernments

Other SCs and SAGAs

Key management.

Board of direclors.

19.697.833.22 rRevaluation Reserve te,697.813.21 r

6.58 r .4 15,6 l4

( t7.197.0 t0.633)

6.435. r66. t92

Retained Earnings

Capital Reserve

Total Funds 8,935,988,780

Total Borrou ings

(696,888,885)

8,839.552.846Ner Debt(Excess Cash And Cash Equivalents)

[,ess: Cash and Bank Balances (i71.463.857)

8.56.t.514.911

Geering
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Notes to the Financial Ststements (Continued)

28. Events after the Reporting Period

There were no material adjusting and non-adjusting evenls after the reporting period'

29. Ultimate And Holding Entity

TARDA is a State Corporation under the Ministry of East Africa. ASALs and Regional

Development. Its ultimate parent is lhe Govemment of Kenya.

30. Currency

The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs

Transactions with related parties

a) Sales to related parties

3.544,632Rent income from govt. Agencies 4,074,432

4,074,432 3,544,632Total

B) purchases from related parties

t,084,747Purchases ofelectricity from KPLC 1.t56,327

259,923 2t4,221Purchase ofwater from govt service providers

875,496 t.279.241
Training and conference fees paid to govt.

Agencies

Others (specifu)

2,577,709Total 2,291,746

b) Grents /transfens from the government

785.480.000 t.2l 9, 150.635Grants from national govl

785,480,000 1r19.150,63sTotal

c) Key management compensation

I 1,920,832 8.707. r 56Directors' emoluments

75.560.928 73,416,t22Compensation to key management

82,123,278Total 87,481,760
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Notes to the Financlal Statements (Contitrued)

20. Appendices

Appendix l: Implementation Status of Auditor-General's Recommendations

The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor.

PROCRESS ON FOLLOW UP OF AI.]DITOR RECOMMEIVDATIONS 2022123

Pending June 2025

Pending June 2025

Pending )we 2O26

Pending June20264

Msterial
Uncertsinity
Relating to Golog
Concern

TARDA has been insolvent since the day the
generating and transmission assets were
transferred to KENGEN and unless the claims
are honoured, the going concern and balance
sheet accounting of the Authority will continue
toben ative and recurrin

Pending

Pending

Continuous

Continuous

Managing D

Date:

I

Lsnd without
ownership
documents

The acquisition ofthe title deeds for Kibwezi, Emali
and Kitui projects is in progress. The value for lamu
Iand was determined and included inFY 2022/2023
Financial statements.

Fully
Deprecirted
Assets

I Th" .otor vehicles valuation stagnated due to
inadequate funding.

2

3

Revaluation reports werc misplaced and the
management effoats to get a placement llom the
company was h4mpered by the closure of the
organization after liquidation. Revaluation of the
assets has been hampered by inadequate funds,
management continues to request for additional
budgetary allocation to enable funding for assets.

Unsupported
Revaluation of
Ass€ts

These wcre buildings that were left incomplete in
' 1997 due to El nino rains and the documents has in

the process of time been displayed.
The manag€ment plars to finish this projects once
exchequer support is received and revaluation shall

I be done to incorporate in the books.

Work in Progress

Emphasis of
M6tter

2

TARDA received funding from the Exchequer on the
29o day of June 2023 thereby making it di{Iicult to
absorb the funding in to the planned and intended
programmes. Management is however in
consuhation with the Parent Ministry and National
Treasury for timely release offunds

Budgetrry
Control and
Performancr
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Appendix IL Projects implemented by Tana and Athi Rivers Development Authorlty

Projects implemented by the Stste Corporation/ SAGA Funded by development partners and/

or the Govemment.

Status of Projects completion

(Summarise the status ofproject completion at the end o/each quarter, i.e. total costs incurred,

stage which the project is etc)

III
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Appendir IV: Transfers from Otter Government Etrtities

KenGen

?t /07 n023 Others 4,650,006 4,6s0,006
4,550,006

KenGen

2s/08t2023 Others 4,649,999 4,649,999
4,649,99State

Department of
Asals and
Regional

Devclopment 04/09/20?3 Recurrent I 39, t 25,000 r 39,125,000
t39,t25,000strte

Department of
Asals and

Regional

Development 09/ I I n023 Recurrent 46,375,000 46,375,000
46,375,000

KenGen

t6t I t n023 Others 4,649,999 4,649,999
4,649,999Statr

Department of
Asals and oilw2023 Recurrent 46,37s,000 46,375,000

46,375,000
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4,649,99
4,649,9994,649,999Oth6rs1911212023

KenGen

4,61999
4,649,9994,649,999Others0410t 12024

KenGen

46,375,000
46,375,00046,375,000Recurr€nt2st0v2024

State

Department of
Asals and

Regional

Development

45,375,000
46,375,00046,375,000Recurrento8l0?n024

State

Department of
Asals and

Rcgional

Development

4,779,165.7
4,779,165.74,179,t65,7Others09102n024

KenGen

46,375,000
46,375,00046,375,000Recurrentta$12024

State

Department of
Asals and

Regional

Development

49,320,000
49,320,00049,320,000Developmenttu03n024

State

Department of
A.sals and
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Regional

Development

State

Department oF
Asals and
Regional

Development t2tMt2024 Recurrcnt 46,375,000 46,37s,000
46,375,000

KenGen

19t4n024 Others 9,5s8,332 9,558,332
9,558,332

KenGen

26/c.4.12024 Others 4,779,t66 4,779,166
4,779,166State

Deportment of
Asals and
Regional

16t05/2024 Recurrent 46,37s,000 46,37s,000
46,3?5,000

KenGen

06/06n024 Others 4,779,t66 4,779,t66
4,779,t6State

Department of
Asals and

Regional

Developmcnt 14t06D024 Recurrent 46,375,000 46,375,000
46,375.000State

Department of
Asals and 27/06n024 Recurrent 46,375,000 46,375,000

46,375,000

1,
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r 29,660,000
29 ,650 000r29,560,000Developmml28t0212024

State

Deportnent of
Asals and

Regional

Developmcnt

50,000,000
50,000,00050,000,000Developmcnt09rc7n024

State

Department of
Asals and

Regional

Developrncnt

83?.,625,832
E32,625,832E3?,625,832Totrl

I
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