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Customer Driven

Teamwork

Results Driven

People Focused

Empowerment

Innovation

Professionalism

Equal Opportunity

Ethics/Integrity

Social Responsibility

Environmental Friendly
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Satisfying our customer requirements
and creating shareholder value remain
our cherished goals




Dr. Crowther Pepela Chairman

Eng. Joseph Njoroge Managing Director & Chief Executive Officer

Mr. Joseph Kinyua

Mr. Patrick M Nyoike

Mr. Fidesius M Nyaga

Mr. Aram M Mbui

Mr. Samuel M Mwangi

Mr. Eliazar O Ochola

Mr. Esau K Kioni

Dr. Theodorah Malla-Kilukumi

Mr. Benn Khadiagala Alternate to Mr. Patrick Nyoike

Mr. Solomon Kitungu Alternate to Mr. Joseph Kinyua (Left on 16th June 2009)
Mr. Joseph Kariuki Alternate to Mr. Joseph Kinyua (Appointed on 16th June 2009)

Kenya

viain bankers

Standard Chartered Bank Kenya Limited, Harambee Avenue | P O Box 20063 - 00200 Nairobi
Kenya Commercial Bank Limited, Moi Avenue | P O Box 30081 - 00100 Nairobi
Co-operative Bank of Kenya Limited | P O Box 48231 - 00100 Nairobi

CFC Stanbic Bank Kenya Limited Kenyatta Avenue | P O Box 30550 - 00100 Nairobi

Barclays Bank of Kenya Limited | P O Box 30120 - 00100 Nairobi

Commercial Bank of Africa Mara/Ragatti Road | P O Box 30437 - 00100 Nairobi

Equity Bank Hospital Road | P O Box 75104 - 00200 Nairobi

Citi Bank NA Upper Hill Road | P O Box 30711 - 00100 Nairobi

Ernst & Young, Kenya-Re Towers, Upperhill Off Ragati Road | P O Box 44286 - 00100 Nairobi,
on behalf of The Controller and Auditor-General | P O Box 30084 - 00100 Nairobi.
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Hamilton Harrison & Mathews, Advocates, ICEA Building | P O Box 30333 - 00100 Nairobi
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Crowther Pepela

PhD » Board Chairman

Dr. Crowther Pepela has been a director
of the Company since November 2006.
He was born in 1938. Dr. Pepela holds
a Bachelor’s degree and a Doctorate
in physical chemistry and previously
worked in the oil industry and taught in
several local universities. He has been a
consultant in Information Technology
for over 30 years and was this year

honoured by the Computer Society of

Kenya, which inducted him into the
Kenya ICT Hall of Fame in recognition
of his exemplary contribution and
service to the ICT sector in the country.

The Board of Directors
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Joseph K Njoroge (MBS)

BSc (Eng.), MBA, R. Eng,, C. Eng,, MIET, FIEK

Managing Director & CEO

Eng. Joseph K Njoroge, who was
born in 1958, has wide experience in
power engineering and management.
He joined KPLC in 1980 and rose
through the ranks to become Managing
Director in June 2007. Eng. Njoroge
holds a Bachelor of Science degree
in electrical engineering and Master
of Business Administration with a
major in strategic management. He
is a Chartered Electrical Engineer,
a member of the Institution of
Engineering and Technology, UK, a
Registered Consulting Engineer, and
is also a Fellow of the Institution of
Engineers of Kenya.

Patrick M Nyoike

BSc (Econ.), MA(Econ.)

Mr. Patrick Nyoike, who is the

Permanent Secretary, Ministry of

Energy, was born in 1947, and he
joined the Board of Directors of the
Company in 2003. He holds Bachelor’s
degrees in mathematics and economics
and has over 30 years experience in
economics and public service. As the
Permanent Secretary, Mr. Nyoike is a
director of the other state corporations
within the Ministry of Energy,
namely, Kenya Pipeline Company
Limited, Kenya Electricity Generating
Company Limited, Kenya National
Oil Corporation, Energy Regulatory
Commission, Kenya Petroleum
Refineries Limited, Ewaso Ng'iro North
Development Authority, Ewaso Ng'iro
South Development Authority, Rural
Electrification Authority, Geothermal
Development Company Limited
and Kenya Electricity Transmission
Company Limited.
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Fidesius M Nyaga

BA (Econ. & Acc.), CPA (K)
CPS (K), ECIS

Mr. Fidesius Nyaga was born in 1944.
He holds a Bachelor of Arts degree
in accounting and economics and is
a Certified Public Accountant and
Secretary with over 30 years experience
in financial management. He joined
the Board of Directors of the Company
in 1997. He is also a director of Thiba
Holdings Limited and Fide Registrars
Limited.

BSc (Eng.)

Mr. Aram Mbui was born in 1953. Hel
holds a Bachelor of Science degreel
in mechanical engineering and has|
post-graduate training in irrigation‘
engineering. Mr. Mbui joined the
Board of Directors of the Company
in October 2005 and has extensive
experience in the public and private
sectors. Mr. Mbui is also the Managing
Director of Rift Valley Machinery
Services Limited. He has served as
Chairman of the Society of Agricultural
Engineers and the Federation of Kenya
Employers (FKE). He is currently a
board member of FKE and Rift Valley
Machinery Services.




Eliazar O Oéhola

B Comm (Hons)

Mr. Eliazar Ochola was
born in 1948 and holds a
Bachelor of Commerce
degree (Accounting). He
joined the Board of Directors
of the Company in December
2006. Mr. Ochola has over 28
years experience in private
sector management, having
worked in senior positions
in multinational corporations
including Kenya Swiss
Chemical Limited (Ciba Geigy
Group). He also serves as a
" director of Wanyaka General
Supplies Company Limited.

Esau K Kioni

MSc

Mr. Esau Kioni was born in
1942. He has a Master of
Science degree in security and
crime risk management from
the University of Leicester,
United Kingdom, and is a
fellow of the International
Institute of Security, UK. Mr.
Kioni has worked in senior
positions in Government
and in the private sector. Mr.
Kioni joined the Board of
the Company in December
2006. He is also a director of
the Tea Board of Kenya, Kiru
Tea Factory Company Limited
and United Kenya Club.
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Theodorah M Kilukumi

MB. Ch. B

Dr. Theodorah Mallah-
Kilukumi was born in 1965
and holds a Bachelor’s degree
in Medicine and Surgery.
She has wide experience in
medical health practice and
community leadership. She
joined the Board of Directors
of the Company in October

2007. She is also a director of

Elasticity Properties Limited
and Dee Properties Limited.

Samuel M Mwangi

BA (Land Econ,), LLB

Mr. Samuel Mwangi was born
in 1966 and holds Bachelor’s
degrees in land economics
and law. He is a member of
the Institute of Surveyors of
Kenya, Land Management
Chapter, and has more than
15 years experience in land
management and real estate.
Mr. Mwangi joined the Board
of Directors of the Company
in February 2007. He is also a
director of Samuelson Limited.

Joseph Kariuki

MA (Econ.) - Alternate Dire«

to Mr. Joseph Kinyua

Mr. Joseph Kariuki was born
in 1963. He holds Bachelor’s
and Master’s degrees in
economics. He has wide
experience in public sector
management, having worked
for more than 20 years in
various senior positions
in Government. He joined
the Board in June 2009 as
an Alternate Director to
Mr. Kinyua, and is also a
director in the Geothermal
Development Company
Limited and Kenya Plant
Health Inspectorate Services.
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Company Secretary
LLB, Dip. in Law, CPS (K)

Mrs. Laurencia Njagi was born
in 1966 and is the Company
Secretary and Secretary to
the Board of Directors of the
Company. She is an advocate
of the High Court of Kenya
and has wide experience
in commercial, energy and
management spanning over
15 years. Mrs. Njagi joined
the Company in 1996 and
was appointed Company
Secretary in 2001. She holds a
Bachelor’s Degree in Law, and
is a Certified Public Secretary.
Before joining the Company,
she worked as a State Counsel
at the Kenya Law Reform
Commission.



Management Team

i

Joseph K Njoroge Shahid Muhammad Laurencia K Njagi Laurence Yego John Ombui | Rosemary K Gitonga

x

Sammy Muita Benson Muriithi Johnson ole Nchoe Ben Chumo David M Mwangi | Joseph W Masibo




The Management Team as at the date of this Report is as follows:

Managing Director & Chief Executive Officer
Eng. Joseph K Njoroge (MBS), BSc (Eng.), MBA, R. Eng., C. Eng., MIET, FIEK

I, (1 t P \ Q | =S " 1 ¢ ) 2 ¥ svy/10 )
General Man: ager, “In?;ﬂ! l‘xul\ tribution. Sales and Customei Syervicel

Shahid Mohammad, PEng MBA, MSc (Electrical)

Company Secretary
Laurencia K Njagi (OGW), LLB, Dip. in Law, CPS (K)

Chief Manager, Finance

Lawrence Yego, CPA (K)

Chief Manager, Distribution
Eng. John Ombui, BSc (Eng.), MBA, R. Eng., MIEK, MIEEE

Chief Manager, Commercial Services
Eng. Rosemary K Gitonga, BSc (Eng) R. Eng.

Ag. Chief Manager, Energy Transmission
Eng. Sammy Muita, BSc. (Eng.), R. Eng.

Chief Manager, Supplies, Stores & Transport

Eng. Benson Muriithi, BSc (Eng.), MBA, R. Eng.

Chief Manager, Information Technology and Telecommunications

Eng. Johnson ole Nchoe, BSc (Eng.), R. Eng.

Chief Manager, Human Resources & Administration

Ben Chumo BA MBA

hief Manager, Planning, Research & Performance Monitoring
Eng Davxd M Mwangi, BSc (Eng.) R. Eng., MIEK

Chief Manager, Nairobi
Eng. Joseph W Masibo, B.Eng., R. Eng.

Regional Manager, West
Eng. Jared Othieno, BSc. (Eng.), MBA, R. Eng., MIEK

\I !) 't/ i 1]" '!gl \,]«}I 11 i\\l \
Kenneth Chege, B.Sc (Eng)

l\"'ll? 1 \lx f“lr(‘fi.é‘w‘
]oseph Mkomba BSc (Eng.)
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Noti

ce of Annual General Meeting 2009

NOTICE IS HEREBY GIVEN THAT THE EIGHTY-EIGHTH ANNUAL GENERAL MEETING of Members of the Company will be held
at Kenya School of Monetary Studies, Thika Road, Nairobi, on Friday 18th December 2009 at 11.00 a.m. to transact the following business:

1.

By Order

To read the Notice convening the Meeting and note the presence of a quorum.

To receive and consider the Company’s audited financial statements for the year ended 30th June 2009, together with the Chairman’s,
Directors’ and Auditors’ reports thereon.

To approve payment of a final dividend of Shs.6 per ordinary share, subject to withholding tax where applicable, in respect of the
year ended 30th June 2009 and to ratify the interim dividend of Shs.2 per ordinary share already paid for the period.

To elect Directors:

Mr. Aram Mbui retires by rotation in accordance with Article 120 of the Memorandum and Articles of Association of the Company,
and does not offer himself for re-election;

Mr. Samuel Mwangi retires by rotation in accordance with Article 120 of the Memorandum and Articles of Association of the
Company, and does not offer himself for re-election.

To pass the following ordinary resolution:

Special notice pursuant to Section 142 and Section 186 (5) of the Companies Act, Cap 486 of the Laws of Kenya having been
received by the Company of the intention to move a resolution that Dr Crowther Pepela who has attained the age of 70 years be
re-elected as a Director of the Company notwithstanding his having attained such age, to consider and, if thought fit, pass the
following resolution as an ordinary resolution:

“That Dr Crowther Pepela who has attained the age of 70 years, and who retires by rotation be, and is hereby re-elected as a Director of
the Company, until he comes up for retirement by rotation under the Company’s Memorandum and Articles of Association.”

To approve payment of fees to non-executive Directors for the year ended 30th June 2009, as approved by the Government, of
Shs.600,000 per Director, totalling to Shs.5,400,000.

Auditors:

To note that the audit of the Company’s books of accounts will continue to be undertaken by the Controller and Auditor-General
or an audit firm appointed in accordance with Section 11 of the State Corporations Act (as amended by the Miscellaneous Law
Amendment Act, 2002), and Sections 14 and 39 (i) of the Public Audit Act 2003.

To authorise the Directors to fix the Auditors’ remuneration.

To consider any other business for which due notice has been given.

of the Board

Laurencia K Njagi

Company Secretary

P O Box 30099 - 00100
Nairobi, Kenya

28th October 2009

NOTES:

A member entitled to attend and vote at the above meeting may appoint one or more proxies to attend and, on a poll, to vote instead of him.

A proxy

need not be a member of the Company. A Form of Proxy is enclosed with this report. To be valid, the Form of Proxy must be duly

completed and lodged at the office of the Company Secretary, Stima Plaza, or posted in time to be received not later than 11.00 a.m. on 16th
December 2009.




llani ya Mkutano Mkuu wa Kila Mwaka (AGM)

ILANI INATOLEWA KWAMBA MKUTANO MKUU WA KILA MWAKA WA THEMANINI NA NANE WA WANACHAMA WA KAMPUNI
utafanyika katika Kenya School of Monetary Studies, Thika Road, Nairobi, mnamo Ijumaa 18, Desemba 2009, saa 5.00 asubuhi kuendesha shughuli

zifuatazo:
1. Kusoma Ilani ya kuandaa Mkutano na kutambua iwapo kuna idadi ya kutosha ya wanachama katika kikao.
2; Kupokea na kutathmini taarifa za Kampuni za kifedha zilizokaguliwa kwa mwaka uliomalizika Juni 30, 2009, pamoja na ripoti za Mwenyekiti,

Wakurugenzi na Wahasibu.

3. Kuidhinisha malipo ya mgao wa mwisho wa Sh.6 kwa kila hisa ya kawaida, baada ya kuondoa ushuru inavyostahili, katika mwaka uliomalizika
Juni 30, 2009 na kuidhinisha mgao wa muda wa Sh.2 kwa kila hisa ya kawaida ambao tayari umelipwa kwa kipindi hicho.

4. Kuchagua Wakurugenzi:

(i) Bw. Aram Mbui anastaafu kwa zamu kwa mujibu wa Kifungu 120 cha Katiba ya Kampuni na, hajitokezi kuchaguliwa tena.

(ii) Bw. Samuel Mwangi anastaafu kwa zamu kwa mujibu wa Kifungu 120 cha Katiba ya Kampuni na, hajitokezi kuchaguliwa tena.

5. Kupitisha azimio lifuatalo la kawaida:
Notisi maalumu kwa mujibu wa Sehemu ya 142 na Sehemu 186 (5) ya Sheria ya Kampuni, Sura ya 486 ya Sheria za Kenya, kwa kuwa
imepokelewa na Kampuni kuhusu nia ya kuwasilisha pendekezo kwamba Dkt Crowther Pepela, ambaye amefikisha umri wa miaka 70
achaguliwe tena kama Mkurugenzi licha ya kufikisha umri huo, kuchunguzwe na iwapo itaonekana inafaa, kupitishwe azimio lifuatalo
kama azimio la kawaida:
“Kwamba Dkt. Crowther Pepela ambaye amefikisha umri wa miaka 70, na anayestaafu kwa zamu, na sasa achaguliwe tena kama
Mbkurugenzi wa Kampuni hadi muda wake tena wakustaafu kwa zamu uwadie chini ya Katiba ya Kampuni.”

6. Kuidhinisha malipo ya ujira kwa Wakurugenzi wasio na mamlaka kwa mwaka unaomalizika Juni 30, 2009 kama ilivyoidhinishwa na Serikali
ya Sh.600,000 kwa kila mkurugenzi, na hivyo kwa jumla Sh.5,400,000.

7 Wahasibu:
Kutambua kwamba ukaguzi wa vitabu vya hesabu vya Kampuni utaendelea kutekelezwa na Msimamizi na Mhasibu Mkuu wa Serikali au kampuni
ya uhasibu ambayo itateuliwa kwa mujibu wa Sehemu 11 ya Sheria ya Mashirika ya Umma ( kama ilivyorekebishwa na Mkusanyiko wa
Sheria 2002), na Sehemu 14 na 39 (i) ya Sheria ya Uhasibu wa Umma 2003.

8. Kuidhinisha Wakurugenzi kuamua malipo ya Wahasibu.

9; Kuangalia shughuli zozote zile ambazo ilani imetolewa

Kwa Amri ya Bodi

Laurencia K Njagi

Katibu wa Kampuni

P O Box 30099 - 00100
Nairobi, Kenya

Oktoba 28 2009

MAELEZO:
Mwanachama ambaye ana haki ya kuhudhuria na kupiga kura katika mkutano uliotangazwa juu anaweza kuteua mmoja au zaidi kuhudhuria na,

endapo kutakuwa na kura, apige kwa niaba yake. Wakala si lazima awe mwanachama wa Kampuni. Fomu ya Wakala imeambatanishwa kwenye ripoti

hii. Ili kuwa halali, Fomu ya Wakala ni lazima ijazwe na kuwasilishwa katika afisi rasmi ya Kampuni, Stima Plaza, au itumwe kupitia posta mapema
ili ifike kabla ya saa 5 asubuhi, Desemba 16, 2009.

|
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Chairman’s Statement

1ancial Performance
Electricity revenue increased by 55.6% from Shs.23,917 million the previous year, to
Shs.36,459 million mainly due to the tariff increase effected from July 2008. The fuel
cost recovered from customers rose by 72% from Shs.16,433 million the previous
year, to Shs.28,269 million. The increase was attributable to high fuel prices in the
international market during the first quarter of the year, and intensified generation
from thermal based plant, due to reduced hydro generation arising from prolonged
drought. Fuel revenue, which is recovered from customers, is a pass-through cost

which is paid directly to thermal based bulk power suppliers,

A new capacity based bulk tariff was introduced with effect from 1st July 2008 for
power purchased from Kenya Electricity Generating Company (KenGen). As a result
of the application of the new tariff structure, the power purchase costs (excluding fuel
costs) increased by Shs.6,807 million to Shs.18,770 million, from Shs.11,963 million the
previous year. Fuel costs paid to bulk power suppliers increased by Shs.11,681 million
to Shs.28,347 million, up from Shs.16,666 million the previous year. Transmission and
distribution costs rose by Shs.3,955 million from Shs.9,615 million the previous year,

to Shs.13,570 million. This was due to an increased provision for bad and doubtful
debts amounting to Shs.1,990 million to match the rise in electricity revenues.
The capital asset base rose by 28.3% from Shs.39,057 million the previous year, to




Chairman’s Statement (Continued)

Shs.50,107 million. This was as a result of the Company’s sustained capital investment in programmes aimed at improving the quality of power
supply and increasing connection of new customers.

After-Tax Profit

The Company recorded a net profit after tax of Shs.3,225 million compared to Shs.1,765 million the previous year, after taking into account a tax

charge of Shs.1,557 million, up from Shs.973 million the previous year.

The Directors recommend to members that in addition to the interim dividend of Shs.2.00 paid earlier, a final dividend of Shs.6.00 per ordinary
share be paid for the year ended 30th June 2009, subject to withholding tax where applicable, to shareholders registered in the books of the
Company at close of business on 26th November 2009. This amounts to a total dividend of Shs.8.00 per share (previous year - Shs.4.00).
If approved, the dividend will be paid on or about 25th January 2010. The Company has also made a dividend provision of Shs.1,248 million on the

redeemable 7.85% non-cumulative preference shares.

Satisfying our customers’ requirements and creating shareholder value remain our cherished goals. As we look into the future, our resolve is to
remain focussed to achieve these goals through securing adequate power generation, transmission and distribution capacity; reducing system losses;
network reinforcement; and expansion of our customer base. [ therefore wish to state that with the continued support of the Government, business

partners and commitment of our staff to meet corporate goals, there is very strong indication that the Company is poised for sustained profitability.

[ pay tribute to my colleagues in the Board, the Government, our development and business partners, and to all staft of the Company for their

relentless efforts which have yielded the impressive trading results during the year.

Qi Yol

Dr. Crowther N Pepela
Chairman

28th October 2009
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Tathmini ya Mwenyekiti

Maelezo kwa Jumla

Licha ya hali ngumu ya kiuchumi na kiangazi cha muda mrefu wakati
wa mwaka unaokaguliwa, Kampuni ilipata ufanisi mkubwa katika
vitengo muhimu vya utenda kazi. Miongoni mwa mafanikio makubwa
yaliyopatikana ni kuongezeka kwa idadi ya wateja kwa zaidi ya 60,000
kutoka 140,807 mwaka uliopita hadi 201,194. Faida ya kampuni iliongezeka
kwa asilimia 61 kutoka Sh.3,522 milioni mnamo 2007/08 hadi Sh.5,674
milioni. Mauzo ya Stima yaliongezeka kutoka vipimo 5,082 mwaka
uliopita hadi vipimo 5,182 milioni.

Matokeo ya Kifedha

Mapato ya stima yaliongezeka kwa asilimia 55.6 kutoka Sh.23,917 milioni
mwaka uliopita, hadi Sh.36,459 milioni, hasa kutokana na nyongeza ya
ada iliyotekelezwa kwanzia Julai 2008. Gharama ya mafuta iliyopatikana
kutoka kwa wateja iliongezeka kwa asilimia 72 kutoka Sh.16,433 milioni
mwaka uliopita, hadi Sh.28,269 milioni. Nyongeza hiyo ilitokana na bei za
juu za mafuta katika soko la kimataifa wakati wa kipindi cha miezi mitatu
ya kwanza mwaka huu, nyongeza ya uzalishaji kutoka kwa viwanda vya
umemejoto, kutokana na kupungua kwa uzalishaji wa umeme kutokana
na maji kuliotokana na kiangazi cha muda mrefu. Mapato ya mafuta,
ambayo hupatikana kutoka kwa wateja, ni gharama inayopitishwa moja
kwa moja kwa wazalishaji umemejoto.

Ada mpya ya umeme wa kiasi kikubwa ilianzishwa kuanzia Julai 1, 2008
kwa umeme unaonunuliwa kutoka Kenya Electricity Generating Company
(KenGen). Kutokana na utekelezaji wa muundo huo mpya, gharama za
ununuzi wa umeme (bila kujumuisha gharama za mafuta) ziliongezeka
kwa Sh.6,807 milioni hadi Sh.18,770 milioni kutoka Sh.11,963 milioni
mwaka uliopita. Gharama za mafuta zinazolipwa wazalishaji wa kiwango
kikubwa cha umeme ziliongezeka kwa Sh.11,681 milioni hadi Sh.28,347
milioni, kutoka Sh.16,666 milioni mwaka uliopita. Gharama za usambazaji
na ugawaji ziliongezeka kwa Sh.3,955 milioni kutoka Sh.9,615 milioni
mwaka uliopita, hadi Sh.13,570 milioni. Hii ilitokana na kuongezwa kwa
kiwango cha madeni yasiyoweza kulipwa ya jumla ya Sh.1,990 milioni
ili kukisawazisha na mapato ya stima yaliyo ongezeka.

Thamani ya mtaji wa kampuni iliongezeka kwa asilimia 28.3 kutoka
Sh.39,057 milioni mwaka uliopita, hadi Sh.50,107 milioni. Hii ni kutokana
na mipango kabambe ya uwekezaji wa mtaji katika miradi inayonuia
kuimarisha ubora wa usambazaji umeme na kuongeza idadi ya wateja
wapya.

Faida Baada ya Ushuru

Kampuni ilipata faida baada ya ushuru ya Sh.3,225 milioni ikilinganishwa
na Sh.1,765 milioni mwaka uliopita, baada ya kutilia maanani malipo
ya ushuru ya Sh.1,557 milioni, ikilinganishwa na §h.973 milioni mwaka
uliopita.

Mgao

Wakurugenzi wanapendekeza kwa wanachama kwamba, mbali na mgao
wa muda wa Sh.2.00 uliolipwa awali, mgao wa mwisho wa Sh.6.00 kwa
kila hisa ya kawaida ulipwe katika kipindi cha mwaka uliomalizika Juni
30, 2009, baada ya kuondoa ushuru inavyostahili, kwa wenyehisa wote
waliojiandikisha katika vitabu vya Kampuni kufikia mwisho wa Novemba
26, 2009. Hii inafikisha Sh.8.00 jumla ya mgao ikilinganishwa na Sh.4.00
mwaka uliopita. Iwapo utaidhinishwa, rngao huo utalipwa mnamo au
karibu na Januari 25, 2010. Kampuni imetenga kwenye vitabu vya hesabu
Sh.1,248 milioni kwa malipo ya mgao wa hisa za upendeleo za asilimia 7.85.

Matarajio ya Siku Zijazo

Kutosheleza mahitaji ya wateja na kuunda thamani kwa wenyehisa wetu
bado ndio malengo tunayoenzi zaidi. Huku tukiangalia katika siku za
baadaye, kusudio letu ni kukaa chonjo kuafikia malengo haya kupitia
uzalishaji wa kutosha wa umeme, kuimarisha uwezo wetu wa kusambaza
na kugawa umeme, kupunguza hasara kwenye mitambo yetu, kuimarisha
mtandao na kuongeza idadi ya wateja wetu. Hivyo basi, ningependa kutaja
kuwa kutokana na usaidizi wa Serikali, washirika wetu wa kibiashara na
kujitolea kwa wafanya kazi wetu katika kufanikisha malengo yetu kama
Kampuni, kuna kila ishara kwamba Kampuni itaendelea kupata faida.

Shukrani

Nawashukuru wenzangu katika Bodi, Serikali, washirika wetu wa maendeleo
na biashara na wafanya kazi wote wa Kampuni kwa jitihada zao sisizo na
kifani ambazo zilifanikisha matokeo haya ya kufana mwaka huu.

CopitrarN\ Yoty
Dkt. Crowther N Pepela
Mwenyekiti

28 Oktoba 2009
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The Turkwel Dam supplies water to
the Turkwel Hydro Power Station




Report of the Managing Director & CEO
Annual Report & Financial
FOde 50 dune3008

General Overview

The maximum daily electricity peak demand recorded was 1,072 MW during the year,
compared to 1,044 MW the previous year, an increase of 2.7%. This is suppressed
demand, and the actual demand is projected to be in the region of 1,180 MW. On
the other hand, the total installed capacity increased from 1,310 MW to 1,345 MW,
following the commissioning of 35 MW additional capacity by OrPower4 geothermal
plant. The effective capacity rose from 1,267 MW to 1,280 MW, leaving a margin of
7.8%, which is however below the desired 15% margin required to provide for plant
outages. Out of the effective capacity, KenGen supplied 964 MW or 74%, while the

Independent Power Producers (IPPs) supplied the balance of 26%.

The prolonged drought that has affected the country for the last three years led to
reduced hydropower generation. Masinga Dam, the main reservoir for the Seven
Forks Hydropower Project, received very low water inflows, and severely reduced
power production in the power plants in the entire cascade by 18.4% from 3,488GWh
to 2,.849GWh. This necessitated the stepping up of generation from thermal power
plants, which led to an increase of the fuel cost by Shs.11,681 million to Shs.28,341

million, from Shs.16,666 million the previous year.

In the 2007/08 financial year, the Company signed power purchase agreements for
development of a total of an additional 167.1 MW with Iberafrica Power (EA) Ltd.
(52.5 MW), Rabai Power Ltd. (88.6 M), and Mumias Sugar Co. Ltd. (26 MW).

The commissioning of these power plants in the second half of 2009 has greatly

enhanced the power supply capacity; and helped ease off the load management regime

implemented in August/September 2009.



Further, the Government and the Energy Regulatory Commission (ERC),
together with KPLC and KenGen, have taken further steps to implement
projects to enhance supply capacity up to 2025. The projects include
procurement of 140 MW of emergency diesel power for a period of one
year, which was commissioned in October 2009 to address the prevailing
power shortfall. As part of the plans to increase the power generation
capacity, KenGen is expected to develop an additional 1,140 MW by 2014,
which includes a 300/600 MW coal power plant in Mombasa through a

joint venture, and which is expected to be commissioned in mid-2013.
A total of an additional capacity of 2,130-2,430 MW is planned to be
developed by 2015 by KenGen, IPPs or through imports as shown below:

| Project yp Capacity | Estimated
! | (MW) ‘ Commissioning
; ‘ ' Date
Ngong 2 wind Wind 5 Aug-2009
Kiambere optimization Hydro 12 Sep-2009
Tana Development Hydro 20 Apr-2010
‘Olkaria I1 3rd unit Geothermal 35 Jun-2010
Thermal plant - Kipevu Diesel 120 Dec-2010
Eburu 2.5 MW Geothermal 2.5 Jan-2011
Sangoro Hydro 21 Dec-2011
Raising of Masinga Dam Hydro 15 Apr-2012
Ngong 3 wind Wind 14 Jul-2012
Kindaruma 3rd unit Hydro 25 Oct-2012
Olkaria IV Geothermal 140 Jan-2013
Olkaria 1 Units [Vand V' Geothermal 140 Jul-2013
Mombasa Coal Coal 300/600 Jul-2013
Rabai Diesel 88.6 Sep-2009
Mumias Cogeneration 26 Sep-2009
Iberafrica II Diesel 52.5 Sep-2009
Agrekko Embakasi 3 Diesel 80 Oct-2009
Agrekko Suswa Diesel 60 Oct-2009
Iberafrica 111 Diesel 30 Jan-2012
Athi River Power Plants Diesel 240 Jul-2012
ARM Coal Coval 19 Jul-2012
Lake Turkana Wind 300 Jul-2013
Osiwo Wind Wind 50 Jul-2013
Aeolus Wind 60 Jul-2013
Orpower4 Geothermal 50 Jan-2014
Small Hydros Hydro 25 2011-2015
\ Ethiopia Hydro 200 2015
Total 2,130.6 -
2,430.6

Managing Director & CEO (continued)

Creation of the Geothermal Development Company
(GDC) Ltd.

Geothermal power is a clean and renewable energy, and is least cost
compared to thermal power which has an additional cost of fuel. Kenya
has an unexploited geothermal power potential of between 4,000 MW
and 7,000 MW, and the Government has now established the state-
owned Geothermal Development Company Ltd. (GDC), to speed up
geothermal power production through use of public funds. The GDC
is expected to facilitate development of at least 700 MW geothermal
capacity in the next 10 years.

Regional Interconnection

The country is actively involved in various grid interconnection initiatives
aimed at accessing electricity from regional markets as well as potential
power pools. The objectives of these initiatives are optimisation of the
usage of energy resources available in the region; efficient co-ordination
of various projects being undertaken in the areas of power production
and transmission, as well as power exchanges in the region; reduction
of electricity production costs; interconnection of various grid systems
creating a larger power pool for system stability; and creation of a
conducive environment for investments in the power industry. These
initiatives are summarised below:

/":f Kenya-Lt 1Hopia 600 \ (LHISIILSSIOF 1€ project

The project involves construction of a 600 kV transmission line between
Kenya and Ethiopia, and will facilitate import of power from Ethiopia’s
1,870 MW Gibe I11 hydropower project. The project study was completed
in 2008, but commencement of line construction has been delayed by
environmental concerns on the Ethiopian side. It is anticipated that the
concerns will be addressed, and implementation of the project is expected
to commence in 2013.

] 29 ’ B - ) - ) ] " 4 J e 3 11 321 ? "
Second Kenya-Uvanda 220 KV Lessos to Tororo transmissio

This project, which is expected to be completed by 2013, is being developed
under the Nile Basin Initiative, and aims to strengthen the link between
the power grids of Kenya and Uganda. The line will complement the
existing double circuit 132 kV Lessos-Tororo line, and will enable export
to Kenya of surplus capacity from Uganda’s 250 MW Bujagali hydropower
plant, which is set to be commissioned in 2010.

In order to complete the interconnection on the Kenyan side, as well
as to strengthen the West Kenya transmission system, there are plans
to construct a 210 km 220 kV double circuit line between Olkaria and
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Lessos. A feasibility study on the proposed line, which was carried out in
2002, is currently being reviewed and updated by Nippon Consultants
of Japan on behalf of Japan International Co-operation Agency (JICA),
the potential financiers. Implementation of this project is scheduled to

commence by 2013.

Electricity Supply System Improvement

The Company has continued to invest in projects and initiatives aimed at
achieving high quality power supply with a view to enhancing customer
satisfaction, revenue collection and protection; as well as improving
operational and financial performance. Following is a summary of
some of the electricity supply system improvement projects which were

implemented during the year under review.

System /"(‘_’/'[//,”'('1']/,k‘ii_' projects

Fourty-three major reinforcement projects were completed at a cost
of Shs.1,529 million. The works involved upgrading and reinforcement
of substations and lines throughout the country among them Kenya
Petroleum Refineries Ltd. (KPRL), Kwale, Nyali and Kipevu at the
Coast; Nandi Hills, Kapsabet and Eldoret in North Rift; Sotik, Kericho,
Chavakali, Musaga, Sibembe and Chemosit in West Kenya; Naivasha
and Baragoi in Central Rift; Marima, Kianjai, Matuu and Thika in Mt.
Kenya; and Kitisuru, New Airport, Nyaga, Ruiru and Karen in Nairobi.
Other projects worth Shs.5,520 million were at various stages of progress
during the year.

Energy Sector Recovery Project (ESRP)

Thirteen distribution system reinforcement and upgrade projects valued
at Shs.5 billion were in progress during the year. These projects are
financed under the US$153 million ESRP programme which commenced
in 2004, and which is aimed at improving the efficiency, reliability and
quality of supply, as well as increasing access of electricity to Kenyans.

Among the projects which were completed during the review period are:
procurement and supply of more than 400,000 energy meters at a cost of
Shs.230.7 million; laying of Cathedral-Nairobi West 66kV underground
cable at a cost of Shs.103.7 million; upgrade of the Mt. Kenya radio
system at a cost of Shs.232.1 million; construction of the Ngong Road
and Westlands substations and reinforcement of Nairobi South and
Karen substations, at a cost of Shs.881.6 million; and reinforcement of
Watamu, Kanamai and Mariakani power distribution system at a cost
of Shs.113.8 million.In May 2009, the Company obtained an additional
concessionary loan of US$72.8 million from the World Bank as part of
the ESRP. The additional funds will be used to finance the acceleration

of the ESRP activities, and electricity distribution upgrades in areas not
covered by the initial ESRP funding; namely, Kiambu Road, Koma Rock,
Ruai, Lang’ata, Ngong Town and Lavington.

Expiry of the Management Services Contract (MSC)

The two-year management services contract procured under the ESRP
expired at the end of July 2008. The Management Contractor, Manitoba
Hydro International (MHI), successfully achieved most of the targets in

the contract.

Following the successful partnership, the Company recently signed a
memorandum of understanding with MHI with a view to enhancing
capacity building through joint provision of services to other utilities in
Africa and other parts of the world. These assignments, besides generating
revenue for KPLC, will enhance skills transfer and benchmarking in line

with international best practice.

Other Transmission and Distribution System
Expansion and Upgrade Projects

VMumias-Musaga 132 KV transmission line
The 27 km Mumias—Musaga 132 kV single circuit transmission line
to evacuate power from Mumias Sugar cogeneration power plant, and

to strengthen the grid in West Kenya, was completed during the year.
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Construction work on the 124 km Kamburu-Meru, 64 km Chemosit-Kisii
and the 45 km Rabai-Galu transmission 132 kV lines continued during
the year, and is at an advanced stage. The projects are expected to be
commissioned between December 2009 and early 2010, and will reduce
power transmission losses and improve both quality and reliability of
supply in the areas covered.

Rural Electrification

Although the rural electrification schemes are mainly undertaken by
the Rural Electrification Authority (REA), which was established for
this purpose in 2007, the Company completed 237 rural electrification
projects valued at Shs.1,782 million during the year, at the request of
the Government. A total of 295 rural electrification projects estimated
at Shs.2,593 million are in progress and are expected to be completed
during the current financial year. During the review period, more than
43,900 new customers were connected with electricity under the rural
electrification programme.



New Performance Based Bulk Tariff Regime

The Company and KenGen signed long-term power purchase agreements
during the year in respect of capacity and energy to be sold to the
Company from 962 MW existing plant, and 85.1 MW from specified plants
which are currently under development. The long-term power purchase
agreements are based on “a take or pay basis” in line with international
industry practice. Under this arrangement, KenGen is paid for capacity
based on the performance of its plants against agreed targets, as opposed
to the previous tariff regime, which was solely based on payments  for
electricity supplied. The new tariff regime aims to enhance operational

efficiency in power generation, transmission and distribution.

Creation of the Kenya Electricity Transmission Company
Ltd. (Ketraco)

In February 2009 the Government incorporated Ketraco, a wholly
Government owned company with the mandate to develop new transmission
projects using exchequer funding. The creation of the company is intended
to remove from electricity customers the financial burden of funding
transmission projects capital investment costs. The new company will
be responsible for constructing new transmission lines, while KPLC will

retain ownership and operation of all its existing transmission systems.

Customer Service

The customer is at the centre of all our activities and we continue to
develop innovations and initiatives aimed at making our service more
responsive to their needs. Our goal is to ensure that our customers have
high quality and reliable electricity supply, and that we offer a friendly
and efficient service. In this regard, we implemented several initiatives
aimed at achieving this goal during the period under review, some of
which are outlined below.

Tak INGg SETrVICES ( loser to the customer

Fifty-nine new fully operational branch offices, which are each headed
by a business leader, were created across the country with the aim of
increasing customer touch points and improving our service delivery.
Subsequently, all customers can now access information and services

more efficiently, which has enhanced customer satisfaction.

New connection financing

Stima Loan, a KPLC-commercial banks partnership which aims to
avail credit on soft terms to potential customers who require financial
assistance for new connection costs, was launched during the year. The
arrangement will also assist the Company to meets its target of connecting

200,000 new customers each year.

Managing Director & CEO (continued)

Prepaymernt metering

In April 2009, the Company launched a prepayment metering pilot
project in a number of estates in Nairobi including Sportsview, Kasarani,
Nyayo Highrise in Kibera, Imara Daima, Villafranca and Fedha. This is
part of a programme to enable customers to manage their electricity
consumption costs, and to enhance revenue protection and collection in
the Company. Twenty-five thousand customers will be connected under
the pilot programme, which is expected to be completed in December
2009, and which will provide valuable lessons for the project roll-out.

SMS (short message service)

A short message services or (SMS) alert service, whereby a payment
reminder is sent to registered customers who are due for disconnection,
was launched in December 2008. The Company is exploring ways to
expand the service to provide customers with information on power
outages, and new products and services. So far, about 994,620 customers
have registered for alerts and are receiving information through their
mobile phones.

Payments through banks

To enhance convenience and efficiency in payment of bills by customers,
the company has entered into partnerships with various banks including
Barclays Bank, Equity Bank, Post Bank and National Bank of Kenya.
Customers can pay their bills over the counter in all these banks, and
through their ATMs.

Customier education and outredac )7
Customer education to create understanding about electricity and
the Company’s operations, as well as forging closer relationships with
customers, continues to be an important part of the corporate agenda.
During the year, the Company sustained such education through regular
media campaigns, Agricultural Society of Kenya shows, exhibitions,

public meetings and road shows, among others.

Human Resources

The Company’s human resource continues to be a valuable asset in
achieving business objectives, targets, customer satisfaction and shareholder
expectations. Consequently, the Company’s work ethics are founded
on team-work, staff empowerment, innovation, professionalism, equal

opportunity and integrity.
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Training is of significant importance to the Company as a means of
achieving corporate goals as well as exposing staff to modern business
techniques and trends. During the year under review, more than 4,000,

or 57% of the staff, participated in local and overseas training.

As at 30th June 2009, the Company had 7,015 staff serving 1,267,198
customers, which translates into a staff-customer ratio of 1:181. This
compares with 6,668 staft serving 1,061,708 customers and a staff-
customer ratio of 1:159 as at 30th June 2008.

An Employee Satisfaction Survey was carried out between March and
April 2009 as part of the Company’s internal customer satisfaction and
overall business improvement strategy. The research findings are used to
develop strategies to enhance employee satisfaction and, subsequently,
their productivity.

Information Communication Technology

(ICT) Services

Information technology is the backbone of the Company’s core business. It
is vital for the establishment and support of all existing and new business
and customer service initiatives, as well as the Company’s operations.
Some of the ICT projects undertaken during the year are outlined below.

The System Control and Data Acquisition/Energy Management System
(SCADA/EMS) project, will provide a telecommunication backbone for
areliable, efficient and fast data communication system, while at the same
time providing a better media for tele-protection, and interconnection
of radio and ripple systems. The project is being implemented by ABB
of Sweden at a cost of Shs.1.8 billion, and is expected to be completed by
December 2010. The project is financed by European Investment Bank
(EIB) and entails installation of a new SCADA/EMS and a fibre optic
cable over the power line infrastructure.

The fibre optic cable network will have a capacity of 48 fibres, and the

Company will utilise only 10 fibres for its operations, data and speech
communications. This will leave a surplus capacity of 38 fibres, which
will be commercialised to generate additional revenue streams. The
Company has already obtained a licence from the Communications
Commission of Kenya (CCK) to lease out the extra capacity, and has

commenced on the process to do so.

Information technology also facilitated the Company to create partnerships
of mutual benefit with other firms during the period under review. These
include the electricity bill payment service through mobile phones, pre-
paid meters, banks, supermarkets and post offices.

conclusion

We acknowledge that our Company plays an important role in the socio-
economic development of the country. We shall therefore continue
to actively pursue strategies aimed at increasing electricity access,
improving the quality of supply and service to customers, and securing
our sustainability. With the commitment of our staff, the guidance of the
Board of Directors and support of the Government, we are confident that
we shall continue to satisfy our customers’ and shareholders’ expectations.

Eng()(‘pm Njoroge, MBS
Managing Director & CEO
28th October 2009
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Ripoti ya Mkurugenzi Mkuu na Afisa

Mukhtasari

Wakati wa mwaka tunaotathmini, mikakati iliyonuia kupata kiwango
cha kutosha cha umeme, kuwezesha Wakenya zaidi kupata umeme,
kuimarisha kiwango cha usambazaji na huduma yetu kwa wateja,
pamoja na matokeo ya kifedha, ilikuwa azima kuu katika huduma zetu.
Hivyo basi, Kampuni {lianzisha mashauriano na wawekezaji wa kibinafsi
kuhusiana na uzalishaji wa MW 370 ambazo zitaongezwa kwenye mfumo
wa kitaifa wa waya za kusambaza stima, na kukamilisha miradi 76 ya
kuboresha usambazaji wa umeme kwa gharama ya Sh.2,724 milioni,
huku miradi kama hiyo ya thamani ya Sh.5,520 milioni ilikuwa kwenye
awamu tofauti za ujenzi na ukamilishaji. Isitoshe, mipango yetu ya
kuongeza idadi ya wateja wetu {lituwezesha kunasa wateja wapya 201,194

Kiwango cha Uzalishaji

Katika mwaka uliokamilika, kiwango chajuu zaidi cha mahitaji yaumeme
kilichorekodiwa ni MW 1,072, ikilinganishwa na MW 1,044 mwaka
uliotangulia, nyongeza ya asilimia 2.7. Isipokuwa ni kuwa na upungufu

wa kiwango cha uzalishaji, mahitaji ya umeme yangefikia MW 1,180.

Kwa upande mwingine, jumla ya kiwango cha uzalishaji umeme kiliongezeka
kutoka MW 1,310 hadi MW 1,345, kufuatia kuzinduliwa kwa kiwanda cha
umememvuke cha OrPower4 ambacho kilizalisha MW 35 zaidi. Hivyo
uwezo wa uzalisﬁ‘;j_i umeme uliongezeka kutoka MW 1,267 hadi MW 1,280
na hivyo kuacha lziwango cha ziada cha asilimia 7.8, ambacho ni kidogo
kuliko kile kinachohitajika cha asilimia 15 endapo mitambo itaharibika.
Kati ya umeme unaosambazwa, KenGen ilizalisha MW 964 au asilimia
74, ilhali Kampuni za Kibinafsi za Uzalishaji Umeme (IPPs) zikazalisha
masalio ya asilimia 26.

Kiangazi cha muda mrefu kilichokumba taifa kwa muda wa miaka mitatu
iliyopita, kilipunguza uzalishaji wa umeme kutokana na maji. Bwawa
kuu la uzalishaji umeme la Masinga, lililipokea kiwango kidogo zaidi cha
maji, na hiyo iliathiri uwezo wa uzalishaji umeme kwenye vituo vyote vya
uzalishaji umeme vya mto Tana kwa asilimia 18.4, kutoka GWh3,488 hadi
GWh2,849. Kufuatia hali hii, ilihitaji uzalishaji zaidi uimarishwe kutokana
na viwanda vya mafuta, na hii iliongeza gharama ya mafuta kwa Sh.11,681
milioni hadi Sh.28,341 milioni, kutoka Sh.16,666 milioni mwaka uliopita.

Katika mwaka wa fedha wa 2007/08, Kampuni ilitia sahini mikataba ya ununuzi
wa umeme ili kuwezesha uwekezaji wa jumlaya MW 167.1 na Iberafrica Power
(EA) Ltd. (MW52.5), Rabai Power Ltd. (MW 88.6), na Mumias Sugar Co.
Ltd. (MW26),ambao uzinduzi wake katikati ya 2009 wliimarisha kikamilifu
usambazaji wa umeme. Uzinduzi wa viwanda hivi vya umeme katika nusuya

piliya2009 umeimarisha maradufu uzalishaji wa umeme na kupunguza athari

Mkuu Mtendaji

za ugawaji umeme kwa vipimo diotekelezwa mnamo Agosti/Septemba 2009.
Serikali na Tume ya Kusimamia Kawi (ERC) pamoja ria KPLC na KenGen,
zimechukua hatua zaidi kutekeleza miradi ya kuongeza umeme hadi 2025.
Miradi hiyo ni pamoja na ununuzi wa MW 140 za dharura kwa kipindi cha
mwaka mmoja, ambayo ilizinduliwa mnamo Oktoba 2009 kushughulikia
upungufu uliopo kwa sasa. Kama sehemu ya kuongeza uwezo wake wa
uzalishaji umeme, KenGen inatarajiwa kukuza MW 1,140 zaidi kufikia
2014, ikiwa ni pamoja na kiwanda cha makaa cha kuzalisha MW 300/600
Mombasa kupitia mradi wa pamoja, na ambao unatarajiwa kuzinduliwa
katikati ya 2013. Jumla ya MW 2,130 hadi 2,430 zaidi zinaratibiwa kukuzwa
kufikia 2015 na KenGen na Kampuni huru za uzalishaji au kupitia uagizaji

kutoka nje kama inavyoonyeshwa hapa chini:

-_n 5

KENGEN Ngong 2 wind Wind 5 Agosti-2009
Kiambere optimization Hydro 12 Septemba-2009
Tana Development Hydro 20 Aprili-2010
Olkaria 11 3rd unit Geothermal 35 Juni-2010
Thermal plant — Kipevu Diesel 120 Desemba-2010
Eburu 2.5 MW Geothermal 25 Januari-2011
Sangoro Hydro 21 Desemba-2011
Kuinua Bwawa la Masinga Hydro 15 Aprili-2012
Ngong 3 wind Wind 14 Julai-2012
Kindaruma 3rd unit Hydro 25 Oktoba-2012
Olkaria [V Geotnermal 140 Januari-2013
Olkaria I Units IV and V Geothermal 140 Julai-2013

KENGEN/IPP  Mombasa Coal Coal 300/600 Julai-2013

PP Rabai Diesel 886 Septemba-2009
Mumias Cogeneration 26 Septemba-2009
Iberafrica 1l Diesel 52.5 Septemba-2009
Agrekko Embakasi 3 Diesel 80 Oktoba-2009
Agrekko Suswa Diesel 60 Oktoba-2009
[berafrica Il Diesel 30 Januari-2012
Athi River Power Plants Diesel 240 Julai-2012
ARM Coal Coval 19 Julai-2012
Lake Turkana Wind 300 Julai-2013
Osiwo Wind Wind 50 Julai-2013
Aeolus ‘Wind 60 Julai-2013
Orpowerd: Geothermal 50 Januari-2014
Small Hydros Hydro 25 2011-2015

Uigizaji Ethiopia rydro 200 2015

kutoka inje

Jumla 2,130.6 -

2,430.6




Ripoti ya Mkurugenzi Mkuu na Afisa Mkuu Mtendaji (unaendelea)

Kuanzishwa kwa Geothermal Development

Company (GDC) Ltd.

Nguvu za umememvuke ni kawi safi na isiyoweza kuisha, na gharama
yake ni nafuu ikilinganishwa na umemejoto ambayo ina gharama zaidi ya
mafuta. Kenya ina uwezo wa kuzalisha kati ya MW 4,000 na MW 17,000
kutokana na umememvuke na Serikali sasa imeanzisha kampuni yake
Geothermal Development Company Ltd. (GDC), kuharakisha uzalishaji
wa umeme kupitia matumizi ya fedha za umma. GDC inatarajiwa
kuwezesha utoaji wa angalau MW 700 kutokana na umememvuke katika

kipindi cha miaka 10 ijayo.

Kuunganishwa kwa Maeneo

Nchi hii imo kwenye harakati za kuungana na mitandao mingine
katika kanda hii kwa lengo la kunufaika na stima kutoka kwa masoko
ya eneo hili. Malengo ya mipango hii ni kutumia ipasavyo raslimali za
kawi zilizopo katika nchi jirani, uratibishaji ufaao wa miradi tofauti
inayoendelea katika nyanja za uzalishaji umeme na usambazaji pamoja
na ubadilishaji wa umeme katika kanda; kupunguza gharama za uzalishaji
wa umeme; kuunganisha mitandao ya kanda hii ili kutosheleza mahitaji
ya wote na kuboresha mitandao, na kubuniwa kwa mazingira yafaayo
kwa uwekezaji katika sekta ya umeme. Mipango hii yote imeainishwa
kwa mukhtasari hapa chini:

Mradi wa laini va KV 600 za umeme wa Kenya-Eth a

Mradi huu unahusisha ujenzi wa laini ya kusafirisha kV 600 za umeme
kati ya Kenya na Ethiopia, na utawezesha uagizaji wa umeme kutoka
kiwanda cha Ethiopia cha Gibe III cha MW 1,870. Tathmini kuhusu
uwezekano wa mradi huo ilimalizika mnamo 2008, lakini shughuli ya
ujenzi imecheleweshwa na masuala ya kimazingira kutoka upande wa
Ethiopia. Malalamishi hayo yanatarajiwa kutatuliwa, na utekelezaji wa
mradi unatarajiwa kuanza mnamo 2013.
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Mradi huu, ambao unatarajiwa kukamilika kufikia 2013, unastawishwa
chini ya Mpango wa Bonde la Mto Nile (Nile Basin Initiative) na unanuia
kuimarisha muungano wa mtandao wa nyaya za umeme za Kenya na
Uganda. Laini hiyo itasaidia ile ya sasa ya kV132 ya kutoka Lessos hadi
Tororo, na itawezesha Kenya kuagiza umeme wa ziada kutoka kiwanda
cha Bujagali kitakachozalisha MW 250, wakati kikizinduliwa mnamo 2010.

[li kukamilisha muungano huo wa nyaya katika upande wa Kenya, pamoja
na kuimarisha mtandao wa usambazaji katika eneo la Magharibi mwa
Kenya, laini ya kilomita 210 ya kusafirisha kV220 kati ya Olkaria na Lessos

inapangiwa kujengwa. Uchunguzi kuhusu uwezekano wa ujenzi wa laini
hiyo ambao ulifanywa mnamo 2002, kwa sasa unaendelea kuangaliwa
na kupigwa msasa na Nippon Consultants ya Japan kwa niaba ya Japan
International Co-operation Agency (JICA), ambao huenda wakawa
wafadhili wa mradi huo. Utekelezaji wa mradi huo unatazamiwa kuanza
kufikia 2013.

Uimarishaji wa Mfumo wa Usambazaji Umeme

Kampuni imeendelea kuwekeza katika miradi na mipango inayonuia
kufikia usambazaji wa hali ya juu wa umeme kwa lengo la kutosheleza
wateja wetu, kukusanya na kutunza mapato, pamoja na kuimarisha
utendaji kazi na pato letu. Ufuatao ni mukhtasari wa baadhi ya miradi
ya kuimarisha usambazaji umeme ambayo ilitekelezwa katika mwaka
tunaouangazia.

Miradi 43 mikubwa ya kuimarisha mitambo ilikamilika kwa gharama ya
Sh.1,529 milioni. Miradi hiyo ilihusu uimarishaji na ukarabati wa vituo
vyetu vidogo na laini za ugawaji umeme kote nchini miongoni mwao
zikiwa zile za Kenya Petroleum Refineries Ltd. (KPRL), Kwale, Nyali na
Kipevu eneo la Pwani; Nandi Hills, Kapsabet na Eldoret katika North
Rift; Sotik, Kericho, Chavakali, Musaga, Sibembe na Chemosit Magharibi
mwa Kenya; Naivasha na Baragoi katika Central Rift; Marima, Kianjai,
Matuu na Thika katika Mlima Kenya; na Kitisuru, New Airport, Nyaga,
Ruiru na Karen, Nairobi. Miradi mingine ya thamani ya Sh.5,520 milioni
ilikuwa katika awamu tofauti za ujenzi katika kipindi hicho.

]

Viradi ya Ufufuzi wa Sekta ya Kawi (ESRP

Miradi mingine 13 ya kuimarisha na kustawisha mitambo ya ugawaji
umeme ya thamani ya Sh.5 bilioni ilikuwa inaendelea katika mwaka
uliomalizika. Miradi hii inafadhiliwa chini ya mpango wa ESRP wa
thamaniya US$153 milioni ambao ulianza 2004, na unaolenga kuboresha
utegemeaji na uimarishaji pamoja na ubora wa usambazaji, pamoja na
kuongeza idadi ya Wakenya wanaopata nguvu za umeme. Miongoni
mwa miradi iliyomalizika mwaka uliopita ni ununuzi wa mita 400,000
za kawi kwa gharama ya Sh.230.7 milioni, kuwekwa kwa kebo ya kV 66
chini ya ardhi kutoka kituo kidogo cha Cathedral hadi kile cha Nairobi
West kwa gharama ya Sh.103.7 milioni; kuimarishwa kwa mitambo ya
mawasiliano ya redio Mlima Kenya kwa gharama ya Sh.232.1 milioni;
ujenzi wa vituo vidogo vya Ngong Road na Westlands na kuimarishwa
kwa vituo vidogo vya Nairobi South na Karen kwa gharama ya Sh.881.6
milioni; na kuimarisha ufanisi wa mitambo ya ugawaji umeme ya
Watamu, Kanamai na Mariakani kwa gharama ya Sh.113.8 milioni.
Mnamo Mei 2009, Kampuni ilipokea mkopo wa masharti nafuu wa
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US$72.8 milioni kutoka kwa Benki ya Dunia kama sehemu ya ESRP.
Fedha hizo za ziada zitatumiwa kufadhili shughuli za ESRP, na kuimarisha
mitambo ya usambaji umeme katika maeneo ambayo hayakunufaika na
ufadhili wa awali wa ESRP; ambayo ni: Kiambu Road, Koma Rock, Ruai,
Lang’ata, Ngong Town na Lavington.

Kumalizika kwa Kandarasi ya Usimamizi (MSC)
Kandarasi ya usimamizi ya miaka miwili ambayo ilifanywa chini ya
mpango wa ESRP ilimalizika mwishoni mwa Julai 2008. Mwanakandarasi
huyo, Manitoba Hydro International, alitimiza mengi ya malengo kwenye
mkataba. Kufuatia ushirikiano uliofaulu, Kampuni hivi majuzi ilitia sahihi
Mkataba wa Maelewano na MHI kwa lengo la kuimarisha ujenzi wa
miundo msingi kupitia utoaji huduma wa pamoja kwa mashirika mengine
Afrika na sehemu zingine za dunia. Shughuli hiyo, mbali na kuingizia
KPLC mapato, itasaidia katika ugawanaji maarifa na kutoa vigezo vya
ubora sambamba na utenda kazi bora kimataifa.

Miradi Mingine ya Kupanua Mitambo ya Usafirishaji
na Ugawaji Umeme

Ujenzi wa laini ya kV132 ya Mumias-Musaga ya kilomita 27 ambayo
itahamisha umeme kutoka kiwanda cha sukari cha Mumias na pia
kuimarisha mtandao wa usambazaji wa umeme katika eneo la Magharibi
mwa Kenya, ulimalizika mwaka uliopita.

Ujenzi wa laini ya kutoka Kamburu hadi Meru ya kilomita 124, na ile ya
Chemosit hadi Kisii ya kilomita 64 pamoja na ile ya kutoka Rabai hadi
Galu ya kilomita 45, uliendelea mwaka uliopita, na unakaribia kumalizika.
Miradi hiyo inatazamiwa kuzinduliwa kati ya Desemba 2009 na mapema
2010, na itapunguza upoteaji wa umeme unaposafirishwa na kuboresha
viwango na utegemeaji wa umeme katika maeneo husika.

Usambazaji Umeme Maeneo ya Mashambani

Ingawa miradi ya kusambaza umeme katika sehemu za mashambani
inatekelezwa hasa na Rural Electrification Authority (REA) ambayo
ilianzishwa kwa lengo hilo mnamo 2007, Kampuni ilikamilisha miradi
237 ya kusambaza umeme katika sehemu za mashambani kwa gharama
ya Sh.1,782 milioni katika mwaka uliopita kufuatia ombi la Serikali. Jumla
ya miradi 295 ya kusambaza umeme katika sehemu za mashambani
inayokadiriwa kugharimu Sh.2,593 milioni inaendelea, na inatarajiwa

kumalizika katika kipindi cha sasa cha mwaka wa fedha. Katika kipindi
tunachotathmini, zaidi ya wateja wapya 43,900 walipokea stima chini ya
mpango wa usambazaji umeme katika sehemu za nyanjani.

Mfumo Mpya wa Orodha ya Bei

Kampuni na KenGen zilitia sahihi mikataba ya muda mrefu ya ununuzi wa
umeme mnamo Juni 2009 kuhusiana na uzalishaji wa umeme ambao utauziwa
Kampuni kutoka viwanda mbalimbali vya kuzalisha MW 962 na MW 85.1
kutoka kwa viwanda maalumu ambazo kwa sasa zinaendelea kujengwa.

Mikataba hiyo ya muda mrefu inazingatia mfumo wa ‘chukua au ulipe’
sambamba na utaratibu wa kimataifa katika sekta hiyo. Chini ya mpango
huuy, KenGen italipwa kulingana na utenda kazi wa mitambo yake na pia
inavyotimiza malengo yaliyokubaliwa, badala ya mfumo wa awali ambapo
malipo yalitegemea kiwango cha umeme uliozalishwa na kusambaziwa
Kampuni. Mpangilio huu mpya wa orodha ya bei unanuia kuimarisha
utenda kazi katika uzalishaji wa umeme, usafirishaji na ugawaji.

Kubuniwa kwa Kenya Electricity Transmlission Company
Ltd. (Ketraco)

Mnamo Februari 2009, Serikali ilianzisha kampuni ya Ketraco, shirika
linalomilikiwa na Serikali, ambalo jukumu lake ni kuanzisha miradi
mipya ya usafirishaji umeme kwa ufadhili wa fedha za umma. Hii
inanuia kuondoa mzigo wa gharama za kufadhili ujenzi wa mitambo ya
usafirishaji kutoka kwa wateja wa umeme. Kampuni hiyo mpya itahusika
katika ujenzi wa laini mpya za usafirishaji huku KPLC ikimiliki mitambo

yake yote ya sasa ya usafirishaji umeme.

Huduma kwa Wateja

Mteja ni muhimu katika shughuli zetu zote na huwa tunaendelea
kubuni mbinu na njia za kuhudumia wateja wetu kwa njia bora hata
zaidi. Lengo letu ni kuhakikisha kuwa wateja wetu wanasambaziwa
umeme kwa njia ifaayo kila wakati, na kwamba tunatoa huduma bora
na kwa njia ya kirafiki. Kwa mintaarafu hii, tulitekeleza taratibu kadha
zinazolenga kufanikisha shabaha hii katika mwaka unaomalizika, baadhi
yao zinafafanuliwa hapa chini.

Afisi 59 mpya za matawi ambazo tayari zinafanya kazi, kila moja ikiwa chini
ya kiongozi wa biashara, zilibuniwa kote nchini kwa lengo la kuwafikia
wateja kwa urahisi na kuboresha utoaji hucuma zetu. Kufuatia hali hiyo,
wateja wote sasa wanaweza kupokea maelezo na huduma kwa njia ya
rahisi, hali ambayo imetosheleza mahitaji ya wateja wetu.
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Ufadhili kwa wateja wapya

Mkopo wa Stima, ambao ni ushirikiano wa benki za biashara na KPLC
wenye lengo la kuwapatia wale wateja wanaotafuta mikopo ya masharti
nafuu kuwawezesha kusambaziwa umeme, ulianzishwa mwaka uliomalizika
hivi punde. Mpango huo utawezesha Kampuni kufikia azima yake ya
kuunganisha wateja 200,000 wapya kila mwaka.

Mita za kulipia kabla ya matum

Mnamo Aprili 2009, Kampuni ilizindua mradi wa majaribio wa mita
za kulipia kabla ya matumizi katika mitaa kadha ya Nairobi ikiwemo
Sportsview, Kasarani, Nyayo Highrise, Kibera, Imara Daima, Villafranca
na Fedha. Hii ni sehemu ya mpango unaolenga kuwezesha wateja kudhibiti
gharama za matumizi yao ya stima na kuimarisha ukusanyaji na utunzaji
wa mapato ya Kampuni. Wateja elfu 25 watakuwa wameshirikishwa
kwenye mpango huu wa majaribio ambao unatarajiwa kumalizika Desemba
2009, na ambao unatazamiwa kutoa mafunzo muhimu yatakayotumiwa
baadaye mradi huo utakaposhirikisha sehemu zote za nchi.

Huduma za Ujumbe Mfupi (SMS

Huduma za ujumbe mfupi au SMS, ambapo kumbusho kuhusu malipo
inatumwa kwa wateja waliosajiliwa na ambao wanakaribia kukatiwa stima
ilianzishwa Desemba 2008. Tunatathmini namna ya kupanua huduma hii
kuwapa wateja maelezo kuhusu kupotea kwa umeme, na pia bidhaa na
huduma mpya. Kufikia sasa, takribani wateja 994,620 wamejiandikisha

kwa huduma hii na wanapokea taarifa kupitia simu zao.

Malipo kupitia benki

Ili kurahisisha utaratibu wa wateja wa kulipa bili zao, Kampuni imefanya
mikataba na benki mbalimbali zikiwemo Barclays Bank, Equity Bank,
Post Bank na National Bank of Kenya. Wateja wanaweza kulipa bili zao
kwenye benki hizi au kupitia mitambo yao ya ATM.

\I"[ JUUNZO Nd USFILVIKLANO Fd valejd
Kuelimisha wateja ili kuwawezesha kuelewa kuhusu umeme na huduma
zetu, pamoja na kukuza ushirikiano wa karibu na wateja wetu ni mojawapo
va ajenda yetu kuu kama shirika. Mwaka uliopita, tuliendesha mafunzo
hayo kupitia kampeni za mara kwa mara kupitia vyombo vya habari,
Maonyesho ya Kilimo nchini, mikutano ya hadhara na kwenye maonyesho

ya barabarani, miongoni mwa zingine.

Wafanya Kazi
Wafanya kazi wanaendelea kuwa kiungo muhimu katika kufanikisha
malengo ya kibiashara ya Kampuni, kutosheleza matarajio ya wateja na

pia wenyehisa. Hivyo basi, mfumo wa maadili ya kazi yetu umejikita
katika ushirikiano, mafunzo ya watumishi wetu, ubunifu, nafasi sawa
na uadilifu.

Kampuni inaendelea kuwekeza katika ustawi wa wafanya kazi kupitia
mafunzo. Mwaka uliopita, zaidi ya wafanya kazi 4,000 au asilimia 57
ya wahudumu wote walihudhuria mafunzo ya kiufundi na yasiyo ya
kiufundi nchini na ng'ambo.

Kufikia Juni 30, 2009, Kampuni ilikuwa na wafanya kazi 7,015 wanaohudumia
wateja 1,267,198 na hivyo mfanya kazi mmoja kuhudumia wateja 181.
Hii inalinganishwa na wafanya kazi 6,668 wakihudumia wateja 1,061,708,
yaani mfanya kazi mmoja kuhudumia wateja 159 kufikia Juni 30, 2008.

Kampuni ilifanya uchunguzi wa maoni ya wafanya kazi kuhusu Kampuni
kati ya Machi na Aprili 2009 kama sehemu ya kutosheleza matakwa ya
wateja na ufanisi wa biashara kwa jumla. Kampuni inajitolea kutekeleza
mapendekezo yaliyofanywa na wafanya kazi ili kuzidisha motisha na

uzalishaji wao.

Huduma za Teknolojia ya Mawasiliano (1CT)

Teknolojia ya mawasiliano ni nguzo kuu katika shughuli muhimu za
Kampuni. Ni muhimu katika kuanzisha na kuunga mkono mipangilio
mipya ya kibiashara na ile iliyopo na pia ya kusaidia wateja, pamoja na
operesheni za Kampuni. Miongoni mwa miradi ya ICT ambayo ilitekelezwa
mwaka uliopita ni kama ifutatavyo:

narisha niitambo ya SCADA/EMS na mingine ya

Mfumo wa kudhibiti Data na Usimamizi wa Kawi (SCADA/EMS) utatoa
mfumo bora na ufaao wa kusambaza data, kuboresha operesheni za
mitambo ya umeme na pia kuunganisha mitambo ya redio za mawasiliano
za Kampuni miongoni mwa mengine . Mradi huo unaotekelezwa na ABB
ya Sweden kwa gharama ya Sh.1.8 bilioni, unatarajiwa kukamilika Desemba
2010. Mradi huu unafadhiliwa na European Investment Bank (EIB) na
unahusisha uwekaji wa kebo mpya ya fibre optic juu ya laini za umeme.

Mtandao wa kebo ya fibre optic utakuwa na nyuzi 48, na Kampuni
itatumia nyuzi 10 pekee kwa operesheni zake, data na mawasiliano ya
simu, na hivyo kuacha nyuzi zingine 38 za ziada, ambazo zitakodishwa
kuiletea kampuni mapato zaidi. Kampuni tayari imepokea leseni kutoka
kwa Tume ya Mawasiliano nchini (CCK) kukodisha nyuzi hizo za ziada,

na imeanzisha utaratibu wa kufanya hivyo.
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Mipango mingine
Teknolojia ya mawasiliano pia iliwezesha Kampuni kuunda ushirika wenye manufaa na kampuni zingine katika kipindi kinachoangaziwa. Manufaa
hayo ni pamoja na huduma ya malipo ya bili za stima kupitia simu za mkono, mita za malipo kabla ya kutumia, na malipo kupitia benki, maduka

ya jumla na posta.

Hitimisho

Tunatambua kwamba Kampuni yetu inatekeleza wajibu muhimu katika ustawi wa kiuchumi na kijamii nchini. Hivyo basi, tutaendelea kutafuta
mikakati inayonuia kuwezesha wengi kupata umeme, kuimarisha viwango vya usambazaji na huduma kwa wateja na kuhakikisha ufanisi wa Kampuni
siku za baadaye. Kutokana na kujitolea kwa wafanya kazi wetu, mwongozo wa Bodi ya Wakurugenzi na kuungwa mkono na Serikali, tuna imani

kwamba tutaendelea kutosheleza matarajio ya wateja wetu na wenyehisa.

A
Mhatm)seph Njoroge, MBS
Mkurugenzi Mkuu Na Afisa Mkuu Mtendaji
28 Oktoba 2009
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Our Commitment

Our social and environmental responsibility means a continuing
commitment to the millions of people who reside in our diverse operating
environments. As a responsible and sensitive corporate citizen, we
are driven by our host communities to ensure that our activities meet
and exceed the social, environmental and economic expectations of all
stakeholders. We are also driven by international and local strategies
aimed at achieving social developmental milestones such as the UN's
Millennium Development Goals (MDG) and Kenya’s Vision 2030, whose

aim is to produce annual economic growth rates of 10 percent.

The Company has an existing Corporate Social Responsibility Policy

which acknowledges the following:

. That we have a responsibility to the society to provide adequate and
reliable power supply throughout the country.

. That our business activities have varying direct and indirect impacts
on the environment and societies in which we operate.

. That our social, economic and environmental responsibilities are
integral to our business.

. That we must integrate our business values and operations to meet
the expectations of our stakeholders.

. That our stakeholders include customers, employees, regulators,
investors, suppliers, the general public and various

communities.

In line with our Policy, during the year under review, we set aside one
percent of our after-tax profit to support sustainable corporate social
responsibility causes, events and individuals across the diverse areas of
healthcare, education and the environment. Further, all our corporate
policies, projects implementation, innovations and business practices
reflect our commitment to being a socially responsible corporate entity.
This commitment was apparent throughout the review period, and some
of the CSR activities we undertook are outlined below:

Enabling Access to Electricity

Access to electricity contributes to poverty reduction, and also to improvement
of health and education of citizens. In line with this, the Company is
fully committed to realise the Government’s commitment to provide
electricity access to one million more Kenyans by 2012/2013. In this
regard, we connected 201,194 new customers with electricity during the
year under review. Additionally, the company has evolved group schemes

ponsibility & Environmental Report

and negotiated loan facilities with local banks at low interest rates, to
facilitate cheaper and faster connection of Kenyans with electricity.

|
> BENVITON

The Company’s business relies heavily on the environment, specifically
wood for poles, and water from rivers for generation of electricity. The
electricity supply system also traverses long distances over land. In
order to ensure sustainable use of wood resources, the Company has
had a long-running tree planting programme in various forests in Uasin
Gishu district, which it leases from the government. The Company
plants eucalyptus grandis species in highland areas for power poles, and
indigenous seedlings in the water catchment areas and river beds. So far,
we have planted more than 161,300 seedlings in more than 104 hectares
of government forest, and about 350,000 indigenous tree seedlings have

been donated to local communities.

The Company has also entered into a tripartite agreement with the
Ministry of Youth Affairs and Kenya Forestry Services (KFS), whereby
youth will be engaged in a Shs.20 million income generating tree growing
programme. Through the programme, youth groups all over the country
will be supported to set up nurseries to grow trees, and on maturity, the

Company will buy 75% percent of the trees for poles.

Apart from this initiative, during the year under review, we also partnered
with Kenya Forest Service (KFS) for planting and maintenance of indigenous
trees on nine hectares of forest land in Kuresoi in Rift Valley, Buda in
Coast, Karura in Nairobi and Marsabit in North Eastern Province, all
at a cost of Shs.1,040,000.

Further, in Eastern Province, we donated Shs.1 million to the Bill Woodley
Mount Kenya Trust towards the electric fence on the Meru (Chogoria)
side of Mt. Kenya forest. This is direct support to the conservation of one
of the major water towers in Kenya, and to reduction of human/wildlife
conflict. The mountain and its environs are an important water catchment

area for the country’s hydro electric dams.

In Naivasha, Company employees participated in a wheelbarrow
fund-raising race at Hell's Gate National Park through contribution of
Shs.250,000 to the Kenya Wildlife Service. The money will be used in a
conservation education campaign in the communities around the park,
which is threatened by human encroachment.

NG COMPANY LTD

-
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Energy Conservation

Energy conservation in general, and conservation of electricity in
particular, is important to the Company and its customers and, once
again, the company sponsored the annual Energy Management Awards
with Shs.1.5 million. During the annual event, Kenyan companies with
the best energy efficient practices are honoured. In addition, an energy
efficiency campaign targeted at our customers and the general public
was carried in the media and through road shows throughout the year.

Safety and Health

During the year, the Company’s Safety and Health Department (SHE)
carried out an environmental and health and safety audits companywide
in line with the Company’s strategic objective of providing a safe and
health work environment. The Company appoints numerous third party
contractors, and the SHE department regularly trains them on appropriate
environmental and health and safety standards in line with best practice.

Apart from the foregoing, the Company also uses non ozone-depleting

(CFC free) transformer oils, and practices proper management of

hazardous waste (e.g. waste oils from transformers), as stipulated in the

Company’s Waste Disposal Policy.

Gender Equality and Empowerment of Women

The Company promotes gender equality and affirmative action for
women regarding employment in the technical fields, and has a Gender
Committee headed by a manager, which is very active and which meets
regularly. During the year, the committee mooted strategies for developing
a gender policy, gender mainstreaming plan, awareness seminars and
dissemination of information, harassment and discrimination and equal
opportunities policies. These policies and plans will be implemented by
June 2010.

KPLC contributes to the country’s job market and skills through tertiary
technical education at the Company’s Training School in Ruaraka, Nairobi,
which also admits non-KPLC staff. Last year, 499 students were enrolled
at the school, and 137 graduated with various diplomas and certificates.

Support to schools

With the education of thousands of pupils threatened by the current drought,
we donated Shs.2.4 million to support school feeding programmes in
primary schools in arid areas through a programme which is administered
by the Ministry of Education and the World Food Programme.

Separately, the Company donated Shs.2 million to the Starehe Girls’
Centre Endowment Fund, whose bank interest is adequate to educate
four students in the school from poor backgrounds each year. Materi
Girls’ School in Meru, which is also a haven for girls from poor grounds,
also benefited from a donation of Shs.500,000 which will be used in the
administration of the school. Yuya mixed Secondary School in Trans
Nzoia district received Shs.770,000 to construct a sanitary facility.

During the year, construction of a library at Star of Hope Primary School
in Mukuru slums of Nairobi, which the Company initiated in the previous
year, was completed, furnished and stocked with new text books with
additional funding of Shs.1.1 million. This will give hundreds of children
in the sprawling slum access to a modern library and books, contributing

to their improved performance in national examinations.

Children with disabilities face special challenges, yet with support, they
can lead meaningful lives and play a role in national development. During
the year, therefore, the Company also supported three primary schools
which have special units for children with various disabilities. Parklands
Primary School Cerebral Palsy Unit, in Nairobi, which neighbours the
Company’s head office, received Shs.1,582,000 for construction of an
ablution facility, which has already been completed and is now in use.
Mabhiakalo Primary School Special Unit in Kakamega, which admits
deaf, dumb and mentally challenged children, received Shs.500,000 for
the construction of a sanitary facility, while Kibirigwi Primary School
Special Unit for mentally handicapped children in Sagana, also received
Shs.500,000 for construction of a classroom. The new facilities in the
schools will go along way towards improving the learning environments
of the disabled students and their teachers.

Universities are important sources of KPLC's human resource, and we




continue to support various student activities. During the year, the Company
contributed Shs.200,000 each to the University of Nairobi Kabete Campus
and the Jomo Kenyatta University of Agriculture and Technology, to
support a cultural week and a professionals dinner, respectively.

Health

Support for communities

The Company maintained its highly beneficial partnership with the
Kenya Diabetes Management and Information Centre for the second
year running, through which two free medical camps were sponsored
in Kaloleni, Kilifi district; and in Rongai, Nakuru district, at a total cost
of Shs.2.1 million. Over 5,000 patients were treated free of charge in the
two medical camps, with some being referred for specialised follow-up
care, some of them at the Company’s cost. Staff also participated in the
Mater Heart Run with a sponsorship of Shs.250,000 from the company,
which went towards a fund to facilitate open heart surgeries for children
from needy backgrounds at the Mater Hospital.

Support for staff

Internally, apart from a comprehensive staft medical scheme, the Company
continued to support staff living with, and affected by, HIV/Aids as well
as their immediate families, through a Shs.5 million annual fund through
which they can access medical treatment and drugs. A substance abuse
training programme was initiated internally for employees to sensitise
them on drugs and substance abuse. Other wellness programmes on diet,

disease prevention and sanitation were carried out throughout the year.

Sports

Our performance in sports in the year under review continued to
improve. Western Stima FC and Nairobi Stima FC sustained their good
performance in the Kenya Premier and Nationwide leagues. Apart
from the regular financial support to sports activities in the Company,
the two teams received soccer kit and other forms of support worth
Shs.850,000 as part of our CSR activities. Nyeri Stima FC also received
support worth Shs.550,000.

( /,‘,__,!‘:,, Donat
The Company encourages staff to donate in cash and kind to various

Corporate Social Responsibility (continued)

causes, and many staff participated in worthy causes during the year.
Separate from corporate support of Shs.1 million to the four regions for
CSR activities, staft also donated their time and personal resources to
various homes for the destitute and to schools. They donated foodstufts,
clothes and money, and spent time with the children at The Home of
Hope in Marsabit in Eastern Province; Watoto Wetu Centre in Kariobangi,
Nairobi; Sipilli School for the Deaf in Nakuru, Rift Valley Province; and
Timbilila Day and Boarding School in Taveta, Coast Province, among

many others.

In October 2008, 20 members of staff participated in the Nairobi
Standard Chartered Marathon, a charitable race which is held each year
in aid of alleviating blindness in the country. The Company contributed
Shs.100,000 towards the cause.

In Olenton, Narok District, staff, led by the Managing Director & CEO,
Eng. Joseph Njoroge, and members of the Maasai community, participated
inan alternative rite of passage ceremony for 200 girls which the Company
sponsored at a cost of Shs.330,000. World Vision was also a co-sponsor
of the ceremony, during which the initiates rejected FGM and early
marriage and loudly declared their wish to continue with their education.

Conclusion

Asa corporate citizen, we shall, through our business and other identified
CSR activities, continue to contribute to the social and economic well-
being of our society, as well as proper and sustainable environmental
practices, for the benefit of our country and our Company.

Qo Yol

Dr. Crowther N Pepela
Chairman
28th October 2009
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Ripoti Kuhusu Wajibu Wetu kwa Jamii na Mazingira

Kujitolea Kwetu

Wajibu wetu kwa jamii na mazingira una maana ya kuendelea kujitolea
kwa mamilioni ya watu wanaoishi katika mazingira tofauti tunayofanyia
kazi. Kama Kampuni yenye uwajibikaji na inayejali maslahi ya wengine,
sisi tunafuatilia matarajio ya jamii katika maeneo tunapofanyia kazi ya
kubaki kama kampuni inayowajibika na kuhakikisha shughuli zetu zote
zinatimiza na kupita matarajio yote ya wadau katika fani za kijamii,

kiuchumi na mazingira.

Kadhalika, tunaongozwa na mikakati ya humu nchini na ya kimataifa
inayopania kutimiza nguzo kuu katika maendeleo ya jamii, kwa mfano,
Malengo ya Maendeleo ya Milenia (MDG) yaliyotayarishwa na Umoja
wa Mataifa na Ruwaza ya mwaka 2030 ya Kenya, inayolenga kufanikisha
ukuaji wa kiuchumi wa asilimia 10 kila mwaka.

Kampuni ina Sera ya Uwajibikaji kwa Jamii inayotambua mambo yafuatayo:

. Kwamba tuna wajibu kwa jamii wa kutekeleza kwa kutoa nguvu
za umeme za kutosha na za kutegemewa kote nchini.

. Kwamba shughuli zetu za kibiashara zina athari za moja kwa
moja katika mazingira na jamii katika maeneo tunayofanyia kazi.

. Kwamba wajibu wetu wa kijamii, kiuchumi na mazingira ni
sehemu kuu ya biashara zetu.

. Kuwa ni lazima tuweke maadili yetu ya kibiashara na utekelezaji
shughuli kuhakikisha yanatimiza matarajio ya wadau wetu.

. Kwamba wadau wetu hujumuisha wateja, wafanya kazi,
wasimamizi, wanaotuuzia huduma na bidhaa, umma kwa

jumla na jamii mbalimbali.

Kulingana na Sera yetu, katika mwaka husika, tulitenga asilimia moja
ya faida yetu baada ya kutozwa ushuru kama ilivyo desturi kila mwaka,
kusaidia shughuli za uwajibikaji kwa jamii kama kampuni, hafla na watu
binafsi katika sehemu tofauti za utoaji huduma za afya, elimu na mazingira.
[sitoshe, sera zetu zote za kampuni, utekelezaji wa miradi, ubunifu na
maadili ya kibiashara vyote vinaashiria kujitolea kwetu kuwa kampuni
inayowajibika kwa jamii. Kujitolea huku kunaonekana wazi katika kipindi
kinachoangaziwa na ripoti hii, na baadhi ya shughuli za uwajibikaji kwa

jamii tulizotekeleza zimeangaziwa hapa chini:

Kusaidia Watu Kupata Stima

Kupatikana kwa stima huchangia kupunguza umaskini, na kadhalika
huimarisha afya na elimu ya wananchi. Kuambatana na haya, Kampuni
imejitolea kabisa kuhakikisha kufanikiwa kwa mpango wa Serikali wa

kutoa stima kwa Wakenya milioni moja zaidi kufikia mwaka 2012/2013.

Hivyo basi, tumesaidia wateja 201,194 wapya kupata stima katika mwaka
unaoangaziwa katika ripoti hii. Kadhalika, kampuni imeanzisha miradi
ya makundi na kujadili mikopo na benki kwa riba ya chini, kuhakikisha
Wakenya wanapata stima haraka, kwa urahisi na kwa bei nafuu.
Viazingira

Biashara za Kampuni hutegemea sana mazingira, hasa mbao kwa boriti
na vikingi, pamoja na maji kutoka mitoni kwa uzalishaji wa stima.
Mfumo wa usambazaji stima kadhalika hupitia masafa marefu ardhini.
Ili kuhakikisha utumizi endelevu wa raslimali za mbao, Kampuni ina
mradi wa kudumu wa kupanda miti katika misitu mbalimbali wilayani
Uasin Gishu, ambayo imekodi kutoka kwa Serikali. Kampuni hupanda
miti aina ya eucalyptus grandis katika nyanda za juu kwa ajili ya kupata
vikingi vya kusambaza stima, na miti ya asili katika chemchemi za maji,
vyanzo vya mito na kingo zake. Kufikia sasa, tumepanda zaidi ya miche
161,300 katika zaidi ya hektari 104 za misitu ya Serikali, na miche ya miti
asili 350,000 imetolewa kwa jamii zinazoishi maeneo tunayofanyia kazi.

Kampuni kadhalika imeingia kwenye mkataba na Wizara ya Masuala ya
Vijana pamoja na Shirika la Huduma za Misitu la Kenya (KFS) ambapo
vijana watahusishwa katika mradi wa Sh.20 milioni wa kukuza miti,
na ambao utawaletea mapato. Kupitia mradi huu, makundi ya vijana
kote nchini yatafadhiliwa kuanzisha vituo vya kukuza miche ya miti, na
itakapokomaa, kampuni itanunua asilimia 75 ya miti hiyo kwa matumizi

kama vikingi.

Kando na mradi huu, katika mwaka husika, tulishirikiana na KFS katika
upanzi na utunzaji wa miti ya kiasili katika mashamba ya misitu ya jumla
ya hektari tisa katika eneo la Kuresoi, mkoa wa Bonde la Ufa, Buda
mkoani Pwani, Karura mkoani Nairobi na Marsabiti mkoani Kaskazini
Mashariki yote kwa gharama ya Sh.1,040,000.

Kadhalika, mkoani Mashariki, tumetoa Sh.1milioni kwa Wakfu wa Bill
Woodley Mount Kenya Trust wa kusaidia ujenzi wa ua la stima katika
upande wa Meru (Chogoria) wa msitu wa Mlima Kenya. Huu ni usaidizi
wa moja kwa moja kwa vyanzo vikuu vya maji nchini Kenya, na katika
kupunguza mizozo kati ya wanadamu na wanyama. Mlima huo na viunga

vyake ni chanzo kikuu cha maji cha mabwawa ya kuzalisha stima nchini.

Katika eneo la Naivasha, wafanya kazi wa Kampuni walishiriki katika
mbio za toroli (wheelbarrow) katika Mbuga ya Kitaifa ya Hell’s Gate na
kuchangisha Sh.250,000 kwa Shirika la Huduma kwa Wanyama Pori
Kenya (KWS). Fedha hizo zitatumiwa katika kampeni ya kuhamasisha jamii

zinazoishi karibu na mbuga hiyo iliyo hatarini kutokana na uvamizi wa watu.
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Uhifadhi wa Kawi

Uhifadhi wa kawi kwa jumla na hasa uhifadhi wa stima, una umuhimu
mkubwa kwa Kampuni na wateja wake, na kwa mara nyingine tena,
kampuni ilidhamini tuzo za kila mwaka za Energy Management Awards
kwa Sh.1.5 milioni. Katika hafla hiyo ya kila mwaka, kampuni za Kenya
zilizo na kampeni bora za kuhifadhi kawi hutuzwa. Kadhalika, kampeni
ya matumizi bora ya kawi inayolenga wateja wetu na umma kwa jumla
ilifanywa katika vyombo vya habari na katika maonyesho ya barabarani
humu nchini katika mwaka huo.

Usalama na Afya

Katika mwaka huo, Idara ya Kampuni inayohusika na Usalama na Afya
(SHE) ilifanya ukaguzi wa mifumo ya mazingira, afya na usalama katika
vituo vya kampuni kote nchini kuambatana na lengo kuu la Kampuni
ya kutoa mazingira salama na yenye afya ya kufanyia kazi. Kampuni pia
huteua wanakandarasi wengi kutoka nje kuifanyia kazi tofauti, na idara
ya SHE iliwafunza kuhusu viwango vya juu vinavyoambatana na maadili
ya mazingira, afya na usalama. Fauka ya haya, Kampuni hutumia mafuta
ya transfoma ambayo hayana kemikali zinazochangia kumalizika kwa gesi
ya ozone hewani (yasiyo na CFC), na hutumia njia bora za kushughulikia
taka (kwa mfano mafuta kutoka kwa transfoma), kama inavyoelezwa

katika Sera ya Utupaji Taka ya Kampuni.

Usawa wa Kijinsia na Kuwapa Uwezo Wanawake

Kampuni hueneza usawa wa jinsia na hujali wanawake katika masuala
ya uajiri katika taaluma zinazohusu teknolojia, na ina Kamati ya Jinsia
inayoongozwa na Meneja. Kamati hiyo hutekeleza shughuli nyingi na
hukutana mara kwa mara. Katika mwaka huo, kamati ilijadili mikakati ya
kutayarisha sera ya jinsia, mpango wa kulainisha masuala ya jinsia, warsha
za kuhamasisha watu na kutoa habari, dhuluma na ubaguzi na sera za
kutoa nafasi sawa kwa wote. Sera hizi na mipango husika zitatekelezwa

kabla ya Juni 2010.
Elimu

KPLC huchangia sekta ya ufanya kazi na ujuzi nchini kupitia mafunzo
ya kiufundi katika Chuo cha Mafunzo cha Kampuni kilichoko Ruaraka,
Nairobi, na ambacho hutoa mafunzo kwa watu wasio wafanya kazi
wa KPLC. Mwaka uliopita, wanafunzi 499 walijiunga na chuo, na 137

walifuzu wakiwa na shahada na vyeti mbalimbali.

! 1’ YL
Huku elimu ya maelfu ya wanafunzi ikiwa hatarini kutokana na ukame

unaokumba nchi kwa sasa, tulitoa msaada wa Sh.2.4 milioni kusaidia

miradi ya kutoa chakula shuleni katika shule za msingi zilizo katika
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