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l. Acronyms & Glossary of Terms

CSR

OSHA

PFMA

MED SUP

Fiduciary Management

PPDA

CEO

IPSAS

DANIDA

ICPAK

JICA

KEMSA

MEDS

Corporatc Social Responsibility

Occupational Hcalth & Safety Act

Public Financial Managcmcnt Act

Medical Superintendent

Key management personnel who have flnancial responsibility in
the management

Public Procurement and Disposal Act

Chief Executive Officer

Intemational Public Sector Accounting Standards

Danish Intemational Development Agency

The Institute of Certified Public Accountants of Kenya

Japan International Cooperation Agency

Kenya Medical Supplies Authority

Mission for Essential Drugs and Supplics



I.orln'ar Cou nt5' ReJbrrul H ospita

Annual Report and Financial
I (Turkuna Couttly Govern

Stutemenls Jbr The Yeur
ntent)
Ended 30il' Jane 2024

2. Key Entity Inlbrmation tnd Managemcnt

(a) Background inlbrnration

Loclwar County Referral Hospital is a public hospital domiciled in Turkana County under

the Departrnent of Health. The hospital is governed by a Board of Management., in the

norrh-western region ol Kenya. The hospital serves as a relbrral tircility lbr the larger

Turkana County, providing specialized medical care and services to the cottxnunity. The

hospital is also a teaching lacility lbr the Kenya Medical Training College and it provides

services such as laboratory, radiology, and surgery. The hospital serves a large number of

patients from the region, many of whom are from malginalized and disadvantaged

conmrunities with lirnited access to healthcare. The hospital is a key healthcare facility in

thc rcgion, and it plays an important role in providing cssential health services to thc

populat ion.

(lt) Principal Activities

The principal activity/mission/ mandate of the hospital is to provide efficient and high-

quality health care systent that is accessible, equitable, and atfordable for every resident ol

Turkana Couuty. Further it is mandated to promote and partioipate in provision of integrated

and high quality promotivc, prcvcntivc, curativc, and rchabilitative hcalth carc serviccs to

every resident ofTurkana County. It also formulates policies, set standards, provide health

services, create and enabling environment and regulate the provision of health service

delivery

(c) Key Management

The hospitul'.s nranagcrne nt is undcr the following kcy organs

- County department of health

- Board of Management

- Accounting Officer/ Chief Executive Officer

- llospital Managcr.ncnt Tcam

lll
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(d) Fiduciary Management

The key management personnel who held office during the period ended June 3O't',2024

and who had direct fiduciary responsibility were:

(e) FiduciaryOversightArrangements

Quality lmprovement Team

There is a quality inrprovernent teanr comprising of various heads oldepartrnents. the CEO

being the chairperson and the nratron being the secretary. This tearn is obliged to improve

the speed of decision-making and incrcase commitmcnt for quality irnprovcmcnt. Thc rolcs

and responsibilities of this conrmittee is training of hospital stafl; conducting situation

analysis before irnpler"nentation of QI approach, iurplenrenting Quality Improverrrent

activities for common problems of the hospital, providing necessary inputs for QI activities,

reviewing situation and the action plan et cetera.

The team implements changes, monitors their effects, and continuously evaluates and

adjusts their approach to drivc ongoing improvemcnts in quality of carc. Additionally, thcy

cnsure compliancc with rcgulatory standards and accrcditation rcquircmcnts.

Waiver Committee

There is a waiver conunittee in place which is typically responsiblc lor reviewing and

approving requcsts for waivers or cxccptions to cstablishcd policics, proccdurcs, or

guidelines. These committees often consist ofthe CEO who serves as the chairperson. social

worker- who serves as the secretary, and the adrninistrator, accountant and the matron rvho

are members. The prirnary role olthe waiver committee is to assess the justification lor the

waiver request, evaluatc potcntial risks and benefits, and rlakc infbrrncd dccisions that align

I Chief Executive Officer

)
Deputy Director Administration &

Finance
Sirnon Lovara

3 Deputy Director Clinical Services Dr. Ekiru Kiclalio

4 Senior Accountant Mr. Wycliffc Ogctii

lv

No. De sign a tion Name

Dr. Joseph Epern
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(f)

(g)

(h)

(i)

0)

with the hospital's mission, values, and regulatory requirements. Waiver committees play a

crucial role in ensuling that exceptions to standard protocols are made judiciously and with

carctirl considcration ofpatient safety, legal implications, and ethical considerations.

Entity Headquarters

Lodwar Couuly Referral Hospital

P.O. Box l8-30500

Napetet Road

Lodwar, Kenya

Entity Contacts

E-mai [ : lodwarre tbrral@turkana. go.ke

Entity Bankers
National Bank of Kenya

Hcad Otllce, National Bank Building

Haranrbee Avenue

P.O. Box 72866-00200 Nairobi. Kenya

Email : info(r)nationalbank.co.kc

Independent Auditors

Auditor-Genera l

Otllcc of Auditor-Gcncral

Anniversary Towers, Institute Way

P.O. Box 30084

GPO 00r00

Nairobi, Kenya

Principal Legal Adviser
The Olfice olthe County Attorney

P.O. Box I l-30500

Lodwar, Kcnya



I.tttlx'or Cou nt)' Rclbrral Hospital (Turkono Countl' Governntcnl)

.lnnuol Rcport antl Financial Statenents for Thc Ycur Endcd 30't' ,lune 2021

3. Thc Board of Management

2

Moses lkwel Achok

Moses currently sits as Chairperson ofTurkana County Referral

Hospital Board. Mr Ikwel holds a Bachelor's of Development

Studics dcgrcc from Mount Kcnya Univcrsity, S I Tcachcr

certificate and a P I certificate and has a working experience of
over 27 ycars in lcadership position s. He has serverl as a

Principal Social Welfare Officer - Turkana County

Govcrnment Consultanl Traincr. Prcviously hc scrvcd as a

Chairperson, Community Liaison Committee - Oil and Gas

opcrations, Turkana Wcst sub county (CEPSA). He has also

scrvcd as a chairpcrson. Conrmunity Dialoguc and

Devclopmcnt Committcc (CDDC) Kalobcyci Rclugec

Settlenrent Prograrnme. He also served as a Director Mernber -
General Wages Council Ministry of Labour Nairobi. He also

scrvcd as a public rclations officcr.

I

Dr Joseph Epem
Dr. Epcm has ovcr I4 ycars of working experience in leadcrship

in diverse ficlds. Hc holds a Master of Public Health from

Maseno University, a Master of Business Administraliorr -
Hcalthcarc Managcnrent forrrr Univcrsity of Zanrbia.

Postgraduate Diplonra, Managcnrent and control of HIV/AIDS
and lnfectious Diseases Calilee from the lnternational Institute-

Israel. Postgraduate Certificate, Applied Epidemiology &
Biostatistics Course Ss 1978 CDC Atlanta- 201 l. and PharmD,

frorn Univcrsity of Nairobi.

Currently Dr. Epern is pursuing Bachelor of l-aws (Ll-B) lrorn

the University of Suffolk. Hc has a wcalth of working
expericncc. Currently hc is scrving as thc County Dircctor/CIIO

at Lodwar county Relerral Hospital and doubles up as the

secretary to the Hospital Board. Previously he has also servetl

as a County Dircctor- Hcalth Products and tcchnologics, County

Dircctor of hcalth-Prcvcntive and Pronrotivc scrviccs, Ag.

Chief officer of health, District Medical Officer of health, at the

Turkana County Government. He has also served as Hospita I

Pharmacist, at Lodwar District Hospital

\'l
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Fr Paul Areman
Fr. Paul holds a Phd in Developnrcnt Studics lrom Moi

Univcrsity, a Master ol Arts degree in Developmcnt Studics,

Post Craduate Diplonra in Planning and Management of
Dcvclopment Projects, and Baccalaurcatc in Sacrcd Theology

fronr the Catholic University ol Eastcrn Africa. He also has a

Bachelor's ol Philosophy from Pontifi cal Urbaniana University.

He has a wealth of working experience. Currently he is serving

as thc Administrator at the St. Augustine Cathedral. Vicar

General at Catholic Diocese of Lodwar. Previously he has also

selved as a Parish priest at Holy Spirit Parish-Nawoitorong, a

caurpus chaplain at Mount Kcnya University-Lodwar Canrpus,

a Dean Catholic Dioccsc of Lodwar- Ccntral Dcanery, a parish

priest St. Michael Parish- Napetet- Catholic Diocese of Lodwar.

He has also served as Deputy Director- Caritas

Lodwar al the Catholic Diocese of Lodrvar, Assistant Canrpus

Chaplain at The Catholic University of'Easlern Aliica- Gaba

Canrpus, Chaplain at Mother of Mercy, Langata Barracks,

Parish Priesl at St. Daniel Corrboni Parish-Lokori, Catholic

Diocese of Lodwar and Good Shcphcrd Parish, Kakurna,

Lodwar Diocese respectively. He was also the Director at Good

Shepherd Catechetical Centre, Katilu- Catholic Diocese of
Lodwar. Hc has also donc cotnntunity scrvicc in various

institutions and schools

Moscs lkwcl Achok

Mr Ikwel holds a Bachclor's of Developmcnt Studies dcgree

lrom Mount Kenya University, S I Teacher certitlcate and a P I

certillcate and has a working experience of over 27 years itl

lcadcrship position s. Hc has scrvcd as a Principal Social

Wcllarc Officcr - Turkana County Covernme'nt Consttltant

Trainer. Previottsly he servecl as a (lhairpelstln, Contrtrttnity

Liaison Cornmittee - Oil and Cas operations. Turkana West sttb

county (CEPSA). Hc has also serYcd as a cllairpcrson.

Community Dialogue and Development Comnrittee (CDDC)

Kalobeyei Relugee Settlement Programme. He also served as a

Dircctor Mcmbcr - Gencral Wagcs Council Ministry of Labour

Nairobi. He also scrved as a public rclations oftlcer.
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5

Robert Lochuch Kamaro
Mr. Lochuch has 20 years of working experience in leadership

in diverse fields. He currently serves as a Director and tlealth
Advisor with Lodwar Calilee School. He also scrved in various

key roles in Save the Children as a Child safeguarding F'ocal

Pcrson and as a Tcchnical Officer Clinical Scrviccs HIV/SRtlR
Projcct. Hc prcviously scrved as a Senior Program Coordinator
with AICHM/DIFAEM/ACTION MEDEOR Boresha Pro.ject

Nairobi. Prcviously also hc has workcd with Pathfindcr

Intcrnational as a Lead C linic ian/Surgeon tbr VMMC Progranr.

He also served in the Ministry oi Health Services rveltirre

Kingdom of Lesotho as a Senior Nursing officer. He holds a

Bachclor's of Science in Public Hcalth fronr Jorro Kcnyatta
Univcrsity of Agriculturc and Tcchnology

6

7

Esther Kiyonga
Mrs Esther has ovcr 29 years of working cxpericncc in

lcadcrship in divcrsc ficlds. Shc holds a Mastcr Dcgrcc in
Education Leadership and Management from Kenya Methodist
University, a bachelor's degree in Education Managenrenl frorn

the same univcrsity and a diplorna in Education Managenrcnt

from Kenya Education Managcmcnt Institutc. Cuncntly she

serves as the nranager Lodrvar Municipality.
Previously, she worked as the Sub County Administrator for

Turkana West and Ccntral respectively, Ag. Managing Director

Lodwar Water Service Company, Deputy headteacher. She has

also served as P[ Teacher

VIII
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Mrs Jacinta Nyanga Epeyon
Jacinta currcntly is thc PTA chairpcrson David Lcc Advcntist
Nagis Secondary school. She has a wealth of experience rn

Ieadership having worketl as the chairperson Nlaencleleo 1a
Wanawakc Charter in Turkana County. Pro,iously shc was thc

County Vicc Chair Lady Maendeleo ya Wanawake. Shc has

served as a secretary and patient attendant in various

institution. She has also been nonrinated as Councillor Lodwar
Municipal Council

L. \
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4. Key l\Ianagement Team

Chief Executive Ofllcer

Dr. Josptlt F.pun - ll['ll, lll]A, l'hunt

l),
I

I

I

Deputy Director Clinical

Services

')

t
l)r. Iikiru Kil io- tll8S

Adrninistration and Finance

!

Sintotr l,ot'u

. . rl
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Ref I \lanagcrncnt I)ctalls
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4 Rabccca Ekadcli. - BScN

Hospital Matron

-5 .lton Ogutu-RSc 1li l'l I )

Public Health

6 Mr. Wycl|ffe Ogetii- 88A (Finartce
& Markcting)

Accountant

x

.a \
(

\

I
I

('t



Lodnar County Relcrral Hospital (Turkana Counly Governntcnt)

.4tttr uul llt,ltrt rl und Fitrtttrciul Stutcmants fitr The Year Ended 30tt' June 2024

5. Chairman'sStatement

The govemance structure of Lodwar County Referral Hospital includes six members representing

diverse independent county structures, such as religious, minority, gender, and community leaders.

The hospital's CEO serves as the board secretary. The board convenes quarterly, with the

Chairperson directing meetings and the CEO as the convener. The hospital has shown significant

improvements, achieving milestones in both facility and human resource expansion, recognized by

partners and the cotntnunity.

Boarcl member protiles, highlighting their strengths and contributions, are included in the hospital's

docurnentation. Lodwar County Refenal Hospital (LCRH) has made significant progress, with key

rnilcstones highlighted by the board.

The governance board is lully established, with dedicated members who excel in teamwork and are

knowledgeable about the facility's operations.

LCRH has sccn substantial improvements in facilities, human resources, and healthcare services,

drivcn by an inlbrmcd and cohcsivc board, cnsuring growth and enhanced scrvice dclivcry to thc

community.

Robust HR policics havc bccn passcd to address human resource gaps, including the approval of

hiring medical stat'f on a locum basis. This initiative aims to improve access to quality healthcare

services and reduce employee bumout.

xl
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Revenue collection has grown remarkably due to eflbctive policies, including enhanced flnancial

oversight, stricter compliance measures, and proactive management of revenue leaks.

The amenity insurance absorption process has improved significantly. LCRH benefits frorn the

NHIF insurance policy, with additional options such as Jubilee, Medical Administrators (K)

Limited. and Minet.

The board has actively advocated lor the absorption ofcasual workers, with the county govenlnlellt

promising to address this in the 202412025 fiscal year.

As Chairperson, I wish to recognize the exceptional dedication and service of our healthcare

workforce, whose commitment is the backbone of our success. I urge the community to ensurc thcy

are insured to protect themselves from out-of-pocket payments and enhance their access to quality

healthcare.

Looking ahead, establishing a comprehensive 5-year strategic plan and developing an effcctivc

communication strategy will bc crucial stcps forward. Thc board has demonstratcd considerablc

effectiveness, supported by a fonvard-looking CEO. We anticipate a productive consultation

process and continr.red improvements in governance.

Name: Nloscs Achok

Chairpcrson to thc Board

xll
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6. Report of The Medical Superintendent

I arn pleased to present the Hospital's annual report and financial statelneuts for the year 2023124.

This report highlights the hospital's operational and flnancial performance, strategic direction, and

challenges fbced.

Operational Pcrfbrmance

The hospital provides specialized healthcare services in Turkana, with over one million people

rc.lying on it. We have specialists in all rnajor disciplines of rnedical practice to ensure our patiellts

rcccivc safc, tirncly, equitable, cfficicnt, cflcctivc, and patient-cantered services. ln 2023/24, the

hospital attended to 144,1l7 patients, of whom 43,000 were inpatients, marking an increase of 60Z

in outpatieut and I I % in inpatient attendance compared to the previous financial year. The medical

team demonstrated clinical effectiveness by reducing the mortality rate at the critical care units

fi'orn 29% i'r202ll22to 18.9%. The installation of a hospital inforn.ration systcm and thc availability

of medical supplies enhanced patient care.

l- inirncia I l)crlirrrttancc

During the 2023124 liscal year, the hospital received tirnding amounting to Kshs 738,415,85 l. A

significant portion, specifically Kshs 357,805,345 was in kind contribution front the county

govcmmcnt. (approximately a7%), Kshs 23 1,000,000 (approximately 3loh) was direct transfers by

the Turkana County Government. Additional donations liom KEMSA and Mission for Essential

Drug Suppties (MEDS) were valued at Kshs 55,220,538 (approxirnately 7%). Transfbrs fiom other

govornmcntal cntitics, including thc National Hospital Insurance Fund and insurancc plovidcrs,

contributed Kshs 94,389,967 accounting for roughly (approximately l3%) of the total funding. The

hospital generated Kshs 16,370,939 through its own collections since November 1st,2023,

representing 2Yo of the overall funds. However, challenges remain due to the inability of rnany

paticnts to pay. rcsulting in signiticant revcnue loss and affccting funding fbr esscntial and quality

health services.

Enrbracing Technology to Advance Patient Care

\l
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Aligning with Kenya's and Turkana County's ICT Master Plan, the hospital prioritized ICT to

enhance service delivery efficiency. Business reengilleering aligned processes lor autonration,

lcading to significant ICT systcm improvcments.

The hospital is committed to reducing hosp ital-acq uired inf'ections, medical errors, fhlls, and venous

thrombosis. The Quality Improvement Services (QIT) committee oversees patient safety, clinical

governance, infection prevention and control, and monitoring and evaluation. Protocols, SOPs, and

guidelines for patient management have been developed. [n collaboration with the MedicalTraining

College (MTC) and the Ministry of Health (MoH), we hosted a patient safety symposiurr and

conductcd a patient safety surcy.

Eflective Comurunication

LCRH cmphasizcs enhancing comnrunication with patients, families, and stakcholdcrs. Enrploycc

training in customer care and effective communication is ongoing, maintaining high care standards.

Feedback mechanisms have been established to provide timely information, aligning with our

motto: "Excellcnt healthcare closc to you." Customcr care services and proccss improvcmcnts havc

been strengthened to enhance patient -caregiver engagement. Our current customer satisfaction

index stands at 54%o.

Ack now lcdgmcnt

We thank our dedicated staff for their care and supporl, and extend gratitude to the County

Govcrnmcnt, led by the Governor, and our stakcholdcrs and sponsors for thcir contributiorrs to

LCRH. Despite financial challenges, their support renrains invaluable.

Name: Dr. Joseph Epem

Sccretary to the Board

xlY
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7, Staternent of Performance Against Predetermined Objectives

Scction 149 subscction 2(g) of thc PFM Act 2012, requires thc Accounting Ofticer of Lodwar

County Referral llospital to prepare a strategic plan in conformity with the medium-term fiscal

framework and financial objectives of the County govemment.

Section 164 Subsection 2 (f) of the Public Finance Management Act,2012 requires the accounting

olllcer to inctude in the t'inancial staternent, a statement of the Lodwar County Referral Hospital

pcrlbrmancc against prcdctcrmincd objcctivcs

Lodwar County Ret'erral Hospital has lbur strategic pillars and objectives within its Strategic Plan

2022-2032. These strategic pillars are as follows:

Pillar l: Health Service Delivery

Pitlar 2: Health Workfbrce

Pillar 3: Ilcalth Financing

Pillar 4: Leadership And Governance

Lodwar County Ret'erral Hospital develops its annual work plans based on the above fbur pillars.

Asscssmcnt of thc Board's pcrformance against its annual work plan is done on a quarterly basis.

Lodwar County Ref'erral Hospital achieved its performance targets set tbr the FY 202312024 period

Ibr its three strategic pillars, as indicated in the diagrarn below:

Enhance

quality,

accessibility,

and equity of

70Yo ofthe

vu lnerable

population are

accessing the

Tracking the

percentage of

the population

accessing

Pillar l: Health

Service Dclive rr

XV

Strategic

Pilla r/Thcmc/lssues

Objective Key

Performance

lndicators

Activitics Achieveme n ts

I mprove access

to essential

health services,

especially for
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w lnerable

populations

essential health

services.

health services.

Strengthen

refcrral systems

and cmcrgcncy

care

health services,

and the referral

systcm has

bcen

strengthened

65%

Pillar 2: Hcalth

Workforce

Enhance their

competencies

through

training and

profcssional

developnrent.

Evaluating the

percentagc of

health workers

completing

rcquircd

training.

Increase the

numbcr of

skilled health

workers.

I mprovc

retention and

rnot ivat ion.

Skilled staff

havc incrcascd

we are nearing

to reach the set

standard by

wHo

Pillar 3: Health

Fin ancing

I mprove financial

risk protection

for c itizens

Evaluating the

extent to which

health costs are

covercd by

insurance or

other

mechanisms.

Incrcasc

domest ic

funding for

hcalth. Explorc

innovative

financing

mechanisms.

In the process

of making the

entity

autonomous in

order to gct

more funding

Pillar 4:

Leadership and

Gove rnance

Promote

transparency and

accountability in

health

managemcnt.

Evaluating

adherence to

governance

principles.

Strengthen

health sector

leadcrship at all

levels. Enhance

coordination

among

stakeholders

70% achieved

in

strengthening

leadership at all

lcvcls
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8. Corporate Governance Statement

The board of directors is composed of competent, diverse and qualified members capable of'

excrcising objective and independent judgement. The Board has appropriate autononly and

authority to cxcrcisc its functions are accountable and responsiblc to the stakeholders. Thc

composition of the Board provides a diversity of gender, competencies and skills required for

effective leadership of the organization.

During the period under review the Board held four number of rneetings, nil special rneetings and

lirur Finance ancl Hurlan Resource Conrlnittee

2t4U4Ms Basra Ali lndepenclent Board

Chairperson

I

2t40t4Vice chairperson1 Fr. Paul

Arcman

Intlcpcrrrlcnt

443t4Merrber3 Moses Achok lrrtlepcrrclcnt

4,'4414Intlependcnt Member/Cha irperson

(BF&HRC)

l Robert

Lochuch
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Board Charter

The board is yet to develop the charter.

Appointment And Removal Of Directors.

The board ofdirectors are appointed by a transparent and formal process governed by the County

Executive Committee Member (CECM) through a Gazette Notice and thereafter an appointnrent

letter.

Roles And Function Of The Board

The Board of the has the following roles as outlined by Turkana County Health Services

Adrninistration Act:

a) Responsible for the supervision of the funds allocated to the hospital;

b) Open and operate a bank account at a bank approved by CECM finance;

c) Consider recommended activities to be included in the hospital work plans based on the

County health sector strategic plan.

d) Keep a pennanent record ofall deliberations

Induction And Training Of The Board

Lodwar County Referral Hospital recognizes the governance leap made by the Governmenl ol

Kenya through the development and issuance of Mwongozo- The Code of Governance lor State

Corporations. In this regard, once new board members are appointed, thc Hospital providcs thcrn

with information on the operations of Lodwar County Referral Hospital.

Board And Member Performance

The board conducts the annual board and individual members' evaluation to monitor and review

pcrformancc. This is indepcndently superviscd by SCAC.

Conflict Of Interest

During every meeting ol the board, members sign a declaration ol conflict o[ interest. Where a

mcmber has conflicting interest, they are cxcluded {iom the dclibcrations of thc said agenda.

Board Remuneration

The policy on ren'luneration of the board members is in place as provided for by relevant

government rcgulations and guidelincs. Allowanccs wcre paid whcn thcy fall duc.

Ethics And Conduct

Board members received training on ethics and conduct during the induction training. There are

no ethical and misconduct issues to declare.
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Governance Audit

The Board is yet to established a Board Audit and Risk Committee in compliance with

Mwongozo and government arrdit laws and regulation

xlx



I.odw,ar County Referral Hospital (Turkana Coutttl' Governncnl)
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9. Management Discussion and Analysis

During the year under review the hospital has been operating in accordance with the Facilities

Improvement Financing Act 2023.

During the year under review, the Hospital had received a total of Kshs 738,415,85 I, out of

which Kshs 23 1,000,000 was funds from the Turkana County Governtnent which was

received as actual. A total of Kshs 357,805,345 was in-kind contribution fronr thc county

Government. Projected transfer from other government entities was Kshs 94,389,9677, out

of this Kshs 73,955,0005 was realized. Donations received fiom KEMSA and MEDS was

Kshs 55,220,538The entity's own collection was projected at Kshs 16,800,000 but the

hospital managed to realizc Kshs 16, 370,939.

REVENUE

Transfers from other Government
entities I

Grants from donors and development
partners I

L'ig,ure lllo.tpital Inconre Duing the l'ear 2023/24

Transfers from the County Government

-
-

200,000,000.00 400,000,000.00

xx

ln- kind contributions from the County
Government
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On expenditure Kshs 190,276,353 was used on MedicaVClinical costs including in kind

rncdical expcnscs, Kshs 354,766,896 was both actual and in-kind expenditurc on casual

wages/locum, Iloard of Management Expenses Kshs 1,671,000, Repairs and nraintenance

Kshs 40,586,153, Ceneral Expenses Kshs 136,248,382, Kshs 8,039,604, was depreciation

expense. Cash outflows from the purchase of property, plant and equipment Kshs

23,721,625.

EXPENDITURE

General expenses 

-

Repairs and nrarntenance I

Depreciation and amorti2ation expense I

Board of Managernent Expense5 |

Employee costs

Medical/Clinical costs

100,000,000 200,000,000 300,000,000 400,000,000

l'igur,: )Ilospiral E\pL itut( Ii,r IhL'Yeur 2023/24

Entity's compliance with statutory requirements

Lodwar County Relerral l-lospital has established policies and procedures to ensure

compliance with the PFM Act, including the development of an annual budget, the preparation

of linancial statcnlcnts, and thc implcmcntation of intcrnal controls to prcvent fraud and

ltismanagenrent. The conlpany also adheres to the PFM's requirements tbr procurement,

inclu<iing the use of open and competitive bidding processes alld the establishment of a

procurelnent committee to oversee the procurement process.
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Lodwar County Referral Hospital has an accountant who ensures that the hospital's llnancial

statements are accurate and transparent. The hospital's financial statetncuts are audited

annually by an indcpendent auditor, in accordancc rvith thc PFM Act rcquircments.

Lodwar County Relerral Hospital has established policies and procedures to ensure

cornpliance with thc PPDA, including thc usc of opcn and competitive bidding proccsscs, and

thc establishmcnt of a procurement committcc to oversee the procuremcnt process. Thc

company also adheres to the PPDA's requirement for the procurement olgoods and services

from small and medium-sized enterprises, and also has inrplemented measures to prevent

conflicts of intcrest in the procurement process.

In conclusion, Lodwar County Referral Hospital is comrnitted to cornpliance rvith statutory

requirements related to public finance management and public procurement. The company

has established policies and procedures to ensure compliance with the Public Finance

Management Act 2012 and the Public Procurement and Disposal Act 2012 and Regulation

2020 (PPDA). The company's financial statements are audited annually by an independent

auditor, in accordance with the PFM Act requirements, and the company's procurement

process is overseen by a procurernent committee to ensure transparency. fairness. and

corrrpliance with the PPDA.

Name: Dr. Joseph Epem

Secretary to thc Board
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10. Environmental And Sustainability Reporting

i) Sustainability strategy and profile

Lodwar County Referral Hospital in Turkana County, Kenya, prioritizes comprehensive medical

care lor residents. Its accounting officer ensures financial viability by monitoring expenses and

aligning spcnding with national healthcare goals. Bcyond flnances, the hospital remains awarc of

political and macroeconomic trends that impact service delivery. Notably, the hospital installed an

integrated solar water desalination system for cleart water, irrigation, fish farming, aud waste

rccycling, promoting sclf-suflicicncy.

ii) E nviron m enta I perJbrm ance

The Lodwar County ReferraI HospitaI recognizes its responsibility to protect the environment while

providing essential hcalthcarc services. Their environmcntal policy aims to balance medical care

with sustainable practices. Evidence of this policy can be tbund in their initiatives, inlrastructure,

and operational decisions. Integrated Solar Water Desalination System: The hospital's recent

installation of an intcgratcd solar watcr dcsalination systcm stands as a significant achievemcnt.

This systenr not only provides clean water but also holds promise tbr irrigation, fish fhrming, and

waste recycling. lt's a step toward seli'-suf'ficiency and reduced reliance on external resources.

Inrproved Infrastructure: Rehabilitation efforts have targeted various hospital departments.

including the Pediatric ward, Male and Female wards, Outpaticnt department, Operating Thcatrc.

and Physiotherapy department. Upgrading infrastructure contributes to better resource utilization

and energy efficiency. The hospital's location in an arid area necessitates thoughtful resource use.

Preserving local flora and launa is crucial for ecological balance. The hospital's waste management

policy likely includes guidelines fbr proper disposal of medical waste. Ensuring safe handling of

hazardous materials is essential. Evidence of this policy would be lbund in waste disposal practices,

segregation, and collaboration with relevant agencies.

iii) Empktyee weUure

The hiring process lbr Lodwar County referral staflis done centrally by the County Public Service

Board by tbllowing the National's Human Resource policies and tnanuals which take into account

the gender ratio, take in stakeholder engagements and how often they are improved. The hospital
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ensures a safe working environment, proper handling of hazardous materials, and compliance with

health and safety regulations such as the. Occupational Safety and Health Act of 2007, (OSHA.)

iv) Market place practices-

The following are the market place practices undertaken by the hospital:

a) Responsible competition proctice.

The Lodwar County Referral Hospital actively promotes ethical practices and responsible

competition. They combat corruption through internal controls and audits, educate staf'fl about

fair play, and maintain a neutral political stance. Fair competition, innovation, and respect fbr

competitors contribute to their commitment to quality healthcare

h) Responsihle Supply chain and supplier relations

Lodwar County Referral Hospital demonstrates responsible business practices by upholding

contractual agreements and treating suppliers with respect. Their comnritrnent to honouring

contracts ensures that suppliers receive timely payments and fair treatnrent. Whether

procuring foodstufl medical supplies, or other csscntials, thc hospital prioritizcs

transparency, reliability, and ethical conduct. By maintaining strong relationships with

suppliers, they contribute to a sustainable and efficient healthcare system lor the

community.

c) Respo:nsible markcling and advertisement

Lodwar County Relerral Hospital demonstrates ethical rnarketing practices through several

initiatives. Firstly, they prioritize transparency and community engagement,. actively

communicating with thc community about scrviccs, programs, and achicvcmcnts. Sccondly,

their patient-centric approach ensures clear communication about available services, treatment

options, and patient rights. Thirdly, they practice cultural sensitivity, considering Turkana's

unique context in markcting materials. Fourthly, collaboration with NGOs and partncrs

strengthens their reach, enhancing community awareness. Lastly, maintaining high standards

of care contributes to a positive reputation, as satisfied patients become advocates for the

hospital's ethical practices
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v) Corporate Social Responsibility / Conmunity Engagements

The Lodwar Coulty Referral Hospital operates within a cornmunity facing significant vulnerability

duc to lorv povcrty lcvcls. Thcrc arc instanccs where patients receive scrvices but are unablc to pay,

the hospital steps in to assist by waiving those that can't really pay. Additionally, alier receiving

treatment and discharged, there are those stranded due to lack oftransportation, the hospital provides

support to crlsure they can safely retum home to their families. This compassiollate approach reflects

the hospital's cornnritment to serving its community, even in challenging circumstances.
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I l. Report of 'l'he Board of }lanagcmcnt

The Board members submit their report together with the Audited Financial Statements lor the year
cnded June 30,2024, which show thc state of the hospital '.r affairs.

Principal activities

Thc principal activitics of the entity is to providc cfficicnt and high-quality hcalth carc systcm that is
accessible, equitable, and affordable for every resident ofTurkana County. Further it is mandated to
promote and participate in provision of integrated and high quality promotive, preventive, curative, and
rehabilitative health care services to every resident of Turkana County. It also formulates policies, set

standards, provide health services, create and enabling environment and regulate the provision of health
service delivery.

The cntity's principal activity is providing specialized nredical care for patients referred by other
hcalthcare providers, offering secondary and terliary care services such as diagnostic testing and

aclvanccd, olfering training prograllrs lor medical prolessionals, and Providing calc lirr paticnts with
complex or severe medical conditions that require specialist expertise.

Results

The results ofthe entity for the year ended June 30 2024 are set out on pages I to 8.

Board of Management

The members of the Board who served during the year are shown on page vi. During the year, one
director resigned, and no director (s)was appointed with effect from l gth Novembcr 2021 .

Auditors

Thc Auditor Gencral is rcsponsiblc for thc statutory audit of lhe entitl,in accordancc with Articlc 229
of the Constitution of Kenya and the Public Audit Act 2015.

Bv C)rder ofthe Board

Name: Dr. Joseph Epem

Secretary to the Board
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12. Statement of Board of Management,s Responsibilities

Section 166 of thc Public F]n99e Management Acl 2012. require the Directors to prepare quartcrryfinancial staremenrs in respect of that Lod.rrzr'd'r,,,y nrp.rr"r. Hospita!,which give a truc and fair view ofthc state of affai ts of the Lodu'rt, cr,r,i n"7"riit'iirpitat autre end orihe perii- una the operating resLrrrsorthe Lrduur Countv Referrat H^piirii;;;;rio..ra rf. rjil";;;;.:h" r.ruired to ensure rhat rheLodu'ar countv Refe,rit.-ry"p1i1i-yrrit'o;;;Jr1;"r"ting 
recor.ds *r,i; a]..ro.. wirh reasonabreaccuracv the financiar oosirion of te toi*oi ilrni'n"funriuo.p;;; i;;;r;tors are arso responsibrelor saleguarding the assets ;i,n" i"n* tlri,t"$"iry"1u,rnt aospitat.

The Board of Dircctors is rcsponsible lor the prcparation and presentation of the Lodwar Coun4, RsJ.e,r.r1Hospital's financial statementi' which give. ilr.'rrjair_ri"* 
"rlr,".iri";#;, of the Locrwar countl,ReJen'at Ho.:pital rbr and as at thc .na Jrtr," ["rtJ Jni.a on 30;;;;;';;;;. iiri. .*po,oiurrity incrudcs:(i) maintaining adequate nnontiui *onu;#;;;#rg.menrs and ensuring that these continue to beeffective throughotrt ihe reporting p.eri;,7iit;;uii,ng p.op"r.ccounting records, which discrose withreasonable accuracv at any,timJ,r'. nr.*i.l-p*irion-or ti,. L"d*"; a;;;;; Referrar Hospitar, (iii)designing' inrplenreiltinu and maintainingt"r.',-iJ"",."r.rr-.lcvanr ru rn. p.epa.ition and fair presentationof the financial staterne;ts, and ensurini rrrri ,t.v ,r. rree f'om ,nateriai misstaternents, whether. clue toer,or o' fiaud, (iv) saleguarding tr,. u'!"t. ui'ir,1"l-on,, c",r;;. ;;);;.,;;";;::pint; (v)setecting and

:|.!l|]r,.lr.:::priare 
accounting policies, ,rJ t"ij-,*"r,ing accounting .sti.t", tii"t are reasonable in the

The Board of Directors i
statemerrts, which have 0.,r.."0r, 

responsibility for the Lodu,a.r Cou.lty Referrat Hospital,s financial
n..]ge,t juaeer,e,ffi;,',x,,fl,x,i':iJii?5.ffifl"f;1]:,,{,fiililio.tff:,H:.f:.#i#*ffi
(lPsAS)' and in the rnannerrequired gy th;pFMi;;,'io,z. rr.,. aoo,a r;ru"rr-a-re of the opinion rhat rheLotlwar Countv Relbrral Hospital,s financial ,,.i.,r"* give a rue and fair view of the state of LodtarCountv Refenzrr Hospitu|s hansactions drri;; th;;;;cial year ended June 30, 2024, and of the Lodryat.County Rerbrrar Hospita|s 

.finun.iur porito,i ;ffi;J date. The Board members further confirnr thccomplcrcness of rhe accounring rccordi ,rir,.r".ji".'in" ,ou*n,. crr,,,i iljliit'Ilospitar,which havel,T:iff:.,'"1in:.$:ilxT?;",ili:ff:f#1k1*l n'to'ii,,i'i:i,,i',i,i,l,"ll,sraremenrs 
as we,ri,s

Nothing ltas come to the attention of the Board of Directors to.indicate that the Lodwo r counry ReferralHo'spital will not t'emain u going to'..r,r-fffiffi;.;:xr twerve rnonrhs fi.om the date of this stare,ent.
Approval of thc financial statemcnts

The Hospital's financial staternenrs lrprp,^hr^r,-, L...L-bchalfby: errents were approved by the Board on

$-
Name: Dr. Joseph Epem
Accounting Officer

and signed on its

Name: Moses Achok
Chairperson
Board of Directors
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REPORT OF THE AUDITOR-GENERAL ON LODWAR COUNTY REFERRAL
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2024- COUNTY GOVERNMENT OF
TURKANA

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl4ct,2012, and the Public Audit Act, 20'15. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Lodwar County Referral Hospital
- County Government of Turkana set out on pages 1 to 62 which comprise of the

Report of the Auditor-General on Lodwar Counry, Referral Hospital .[or the year ended 30 June, 2021 - County
Government of Turkana



astatement of financial position as at 30 June, 2024 and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, the financial position
of the Lodwar County Referral Hospital as at 30 June, 2024, and of its financial
performance and its cash flows for the year then ended, in accordance with lnternational
Public Sector Accounting Standards (Accrual Basis) and comply with the Public Finance
Management Act, 2012.

Basis for Qualified Opinion

1. Inaccuracies in the FinancialStatements

The statement of financial performance reflects Kshs.754,786,790, Kshs.731,570,360
and Kshs.23,216,430 in respect of total revenue, total Expenses and net surplus for the
year which differs with the amounts in the statement of comparison of budget and actual
amounts for the year which reflects Kshs.748,325,288, Kshs.723,530,757 and
Kshs.24,794,532 respectively in respect of the same items. The difference in the two
statements have not been reconciled contrary to the requirements of the reporting
template which provides that where the total of actual on comparable basis does not tie
to the statement of financial performance totals due to differences in basis of accounting,
a reconciliation on the same should be provided.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. lnaccuracy of Employee Gosts

The statement of financial performance as disclosed in Note 7 to the financial statements
reflects in-kind contributions from County Government for salaries and wages costs of
Kshs.333,776,387 with a prior year comparative amount of Kshs.420,136,211. However,
the Management has not explained the decrease in salaries and wages amounting to
Kshs.86,359,824 during the year under review.

ln the circumstances, the accuracy of in-kind contribution from County Government for
salaries and wages costs of Kshs.333,776,387 for the year ended 30 June, 2024 could
not be confirmed.

3. Unsupported Transfers from National Hospital lnsurance Fund (NHIF)

The statement of financial performance and as disclosed in Note 9 to the financial
statements reflects transfers from other government entities of Kshs.94,389,967 which

Report of the Auditor-General on Lodwar Counq' Referrol Hospital for lhe year ended 30 June, 2024 - Countlt
Governmenl ofTurkana



includes transfer from National Hospital lnsurance Fund (NHIF) of Kshs.79,506,285.
Review of the records revealed that the Hospital received various funds from NHIF in the
form of capitation, claims and Universal Health Care (UHC). However, the Management
did not provide a reconciliation between claims made and funds received arising from the
claims and the outstanding amounts for all the categories.

ln the circumstances, the accuracy and completeness of transfers from NHIF could not
be confirmed.

4. Undisclosed Property, Plant and Equipment and Unsupported Depreciation
Policy

The statement of financial position reflects Kshs. 1 8, 146 ,271 in respect of property, plant
and equipment and as disclosed in Note 31 to the financial statements. However as
previously stated, observation and review of records revealed that the Hospital owned
various classes of assets including land, buildings and civil works and motor vehicles that
management has not disclosed in the financial statements and their respective values.
Further, the indicated accumulated depreciation amount of Kshs.8,764,854 charged on
the Hospital's property, plant and equipment was not supported with a depreciation policy
defining the method and rate used.

As disclosed earlier, the Hospital's assets register was incomplete as it did not have
details of; all the Hospital assets, date of purchases, location and depreciation charges,
it also lacked unique identification marks or tags numbers as applicable and the
Management did not provide ownership documents for the parcels of land on which the
Hospital is located for audit.

ln the circumstances, the accuracy, ownership and completeness of property, plant and
equipment balance for the year under review could not be confirmed.

The statement of comparison of budget and actual amounts reflects final receipts budget
and actualon comparable basis of Kshs.768,760,250 and Kshs.748,325,288 respectively
resulting to an under-funding of Kshs.20,434,962 or 3o/o of the budget. Similarly, the
Hospital spent an amount of Kshs.723,530,757 against actual receipts of
Kshs.748,325,288 resulting to an under-utilization of Kshs.24,794,532 or 3o/o.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.
Report of the Auditor-General on Lodwar County Referral Hospital for lhe year ended 30 June, 2024 - County
Covernment of Turkana
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The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls). I am independent of Lodwar County Referral Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance



My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several paragraphs were raised. Although,
Management has indicated that some of the issues have been resolved under progress
on follow up of auditor's recommendation section of the financial statements, audit
revealed that the matters had not been resolved.

Other lnformation

The Management is responsible for the other information set out on page iii to xxvii which
comprise of Key Entity lnformation and Management, Report of Chief Chairman, Report
of medical superintendent, Statement of performance against agreed objectives,
Corporate Governance Statement, Management discussion and analysis and Statement
of Board of Management responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the other information and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

Report of the Auditor-General on Lodwar County Referral Hospital for the year ended 30 June, 2024 - County
Government ofTurkana 
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As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.



Basis for Conclusion

1. Long Outstanding Trade and Other Payables

The statement of financial position reflects trade and other payables of Kshs.24,792,320
as disclosed in Note 34 of the financial statements which have been outstanding for more
than one year. No explanation was provided as to why the payables did not form the first
charge in the current year's budget.

ln the circumstances, failure to settle the accounts payable of Kshs.24,792,320 during the
year to which they relate to affects implementation of subsequent year's budget
programme as the accounts payable form a first charge on that year's budget provision.

2. Propefi, Plant and Equipment

2.1 Unutilized Managed Medical Equipment

The Hospital has Managed Equipment Services (MES) equipment outsourced by the
Ministry of Health. However, physical verification in the month of November, 2024
revealed that the contracts between maintenance service providers and the Ministry had
expired. Therefore, the CT scan machine was not functioning as it had not been serviced
as at 10 November, 2024.

ln the circumstances, value for money in respect of Managed Equipment Services (MES)
equipment could not be confirmed.

2.3. Grounded, Obsolete and Unserviceable Items

The statement of financial positron reflects Kshs. 1 8, 146 ,27 1 in respect of property, plant
and equipment held by Lodwar County Referral Level 4 Hospital. As disclosed in Note 31

to the financial statements, this balance includes furniture, ICT and plant and medical
equipment held by the Hospital. Audit inspection at the Hospital established existence of
a large number of grounded, obsolete and unserviceable items including motor vehicles,
generators and other medical equipment that continue to degrade as a result of continued
exposure to elements of the weather.

ln the circumstances, the effectiveness in use and management of public resources could
not be confirmed.

3. Lack of Authorized Staff Establishment

Review of the Hospital's records revealed that the Hospital operated without an
authorized staff establishment which should be aligned with the approved organogram
for the Hospital and there were no structures to manage staffing, posting, training, skill
retention, and succession plans.

Further, the Hospital does not maintain proper monthly Compliment data and payrolls of
the officers deployed by the Ministry of Health and Sanitation to work at the Hospital. The
complete listinq of officers seconded to work at the Hospital was not provided for audit.
Report of the Auditor-General on Lodwar County Referral Hospital for the year ended 30 June, 2024 - County
Government ofTurkana 
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ln the circumstances, it was not possible to establish the accurate number of staff working
at the Hospital and the criteria used by the Board in filling positions in the various job
groups within the various functions of the Hospital.

Item Level 4 Standard Number
in

Hospital

Shortage

Medical Staff
Medicalofficers 16 18 +2
Radiologists 2 1 -1

Kenya Registered Community
Health nurses

75

Medica! Equipment
Baby Cots 5 4
ICU Beds 6 4 -2
HDU Beds 3 -3

The deficiencies especially on the medical equipment contravene First Schedule of the
Health 4c|2017 and imply that accessing the highest attainable standard of health which
includes the right to health care services, including reproductive health care as required
by Article 43(1) of the Constitution of Kenya, 2010 may not be achieved. \Mere there are
excess staff the Management should consider redeployment to other county hospitals
with deficit in medical staff.

ln the circumstances, the Hospital may not deliver on its mandate.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on the Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Lodwar County Referral Hospital for the year ended 30 June, 2024 - County
Governmenl of Turkana

6

4. Failure to Meet Level 4 Hospital Requirements

Physical verification of medical equipment available at the facility revealed the following
shortfalls against what was required as per the Kenya Quality Model for Health of a level
4 facility.
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Basis for Conclusion

1. Lack of lnternal Audit Unit

During the year ended 30 June, 2024 Lodwar County Referral Hospital had not
established an internal audit function with a substantive internal auditor as required by
the law and as per the approved organogram. This is contrary to regulation 153(1) of the
Public Finance Management (County Government) Regulation,2015 which provides that
internal auditors shall review and evaluate budgetary performance, financial
management, transparency and accountability mechanisms and processes in county
government entities, give reasonable assurance through audit committee on state of risk
management, control and governance and review effectiveness of the financial and non-
financial performance management systems of the entities.

ln the absence of an independent internal audit function and a substantive internal
Auditor, the development of effective internal controls could not be confirmed.

2. Lack of lnternal Audit Committee

During the year ended 30 June 2024, Lodwar County Referral Hospital did not have an
Audit Committee in place which is required to monitor the entity governance process,
accountability process and control systems of the entity and offering objective advice on
issues concerning risk, control, regulatory requirement and governance of the Hospital.
Further, the Hospital's approved organogram was not updated to include the functional
reporting to the Audit Committee by the Head of the lnternal Audit Function and
administratively to the Accounting Officer.

ln the circumstances, the effectiveness of internal audit committee could not be
confirmed.

The audit was conducted in accordance with the lnternational Standards of Supreme
Audit lnstitutions (lSSAls) 2315 and 2330. The Standards require that I plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk management and overall governance were operating effectively, in all
material respects. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Report of the Auditor-General on Lodwar County Referral Hospital for the year ended 30 June, 2021 - County
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ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to close the Hospital or cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in

an effective way.

Auditor-General's Responsibilities for the Aud it

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 20'15. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Report of the Auditor-Ceneral on Lodwar County Referral Hospital for the year ended 30 June, 2021 - County
Government ofTurkana 
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The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.



Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenya.qo. ke/auditor-qenerals-
responsibilities-for-audiU. Th is description forms part of my auditor's report

FCP , CBS

Nairobi

30 December,2O24

Report of the Auditor-Ceneral on Lodwar County Referral Hospital for the year ended 30 June, 2024 - County
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Lotlttur Coun4' ReJerral Hospital (Turkuna County Governntent)

Annuul Repo rt a tl f'inant'ial Sntements for The Year Endel 30tt' June 2024

11. Statement of l'inancial Performance for'I'he Year Ended 30 June 2024

Rcvcnuc liom non-cxchirngc trrnsaclions

16.000.000.(x)
23 l.000.0006Transf'ers fiorn the County Covernnrent

662.375,0ti7.007 357,805,34sIn- kind contributions frotn thc County
Covcrrtrncnt

u 3,000.00IJ 55,220,53 8Crants fiorn donors and development partners

87,247,068.009 94.3tt9.967Translcrs liorn otlrer Covernment entities

ldPublic contributions antl tlonations

765.735,l5s718,41 5,851

Revcnue lto nr erchlngc transactions

16,370,939 33,950llllcndering ol serviccs- Mcdical Scrvicc Incotne

t2Revenue ti'om rent of'lacilities
r3Financc /lnlcrcst Inconre

l-+Miscellattcous Irtcotttc

t6,370,939 33,950

765.769, r 05751,786,791)'l'otal revenue

Erpenscs

194,786,414 218,597,01 6t5Mcdical/Cl inical costs

429,650,403l6 3s0,256,808Enrploycc costs

2.627,637l7 1,67 r,000[]oard o1' M anagcntcrtt Iixpcttscs

725,2s0IE 8,039,604Depreciation and amortization expense

l9Rcpairs and maintenance 40,56it, 153

(irants antl subsidics

55.790.rJ76t36.248,3822lCcnsral cxpcnses

22F inance costs

738,982.'78973 I,s70,360'Iotal expenses

Other gains/(losses)

23Cain/Loss on disposal of nou-Currcnt asscts

2.+Unrealized gain on lair value of invcstnlcnts

t5Metlical services contracts Gains'[-osses

26Inrparrnrcnt loss

Gain on lbreign exchange transactions
'l'otxl oth0r gai ns/(lrtsscs)

26,786,31623,2 16,.130Net Surplus / (Deticit) lbr the year

Dcscriptiou Nnlc
FY 2t23-2024

Kshs

w 2022-2023

Kshs

Rcvenue liom exchrtnge transactions

I 1.591.607



Lodx,or Counry, Refcrral Hospitol (Turkano Coun4' Gownrmcnt)
,lnnual Report and Fintndal Stotements.for The Year Endcd .J0tt, ,lunc 2024

(Tlrc notc.s set oul otl page,s l0 to 36.form an intcgral part o.f thc Annual Finan<'iol Statentcnt,s.\

The Hospital's financ vcd by the Board on z and signed
on its behalf bv

,f
C h a irman llcad of Finance Mcdical Supcrintendcnt

Board of Managemcnt ICPAK No: lt 1<-{
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Lodntor County Re/brral Hospital (Turkana Couttty Government)
-.lnnuul Rcport atrd Financial Stalemenls frtr The Year Ended 30th June 2024

15. Statement of Financial Position As At 30th June 2024

,\ssels

( rrrrt'nt assc( s

t3,973,4615,s82,968
27Cash and cash equivalents

t2,463,4632lJ
20,434,962Rcccivobles fi'onr exchange transactions

29Receivables {iom non-exchange transactions

30,17'7 ,516
l0I nvcnlorics

26.{36,92-l56,795,506Total Currcnt Assets

-\-0n-current assets

t8,t46.27 | 2.464,2503tProperty, plant, and equipment

32lrrtangiblc assets

33In Vcst nrcnt propcrty

2,164,251118,146,271'l'otal Non-currcnt Asscts

71,941,177 28,901, I 71'l'otxl asscts (A)

l-ilbilities

Currcnt liabilitics

1.968.1.18
31 21,792.320Trade and other payables

35
Rcl undablc dcposits lroni
c u st0rncrs/ l)a t i L'nts

3(rProvisions

)7I' inance leasc obligation

3uCulrcnt portion ol dcfcrrcd incontc

Currcnt portion of borrowings

4lSocial Benetlts

I .968.1Jti21,792,320'I'otal Current Lirbilities

\on-currcnt liabilitics

36Provisions

II
Description Note

FY 2023-2024
Fv 2022

2023

Kshs Kshs

39
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Lodwar Coun4, Referral Hospital (Turkana Counly Government)
Annual Report and Financial Statementsfitr The Year Ended 30't' June 2024

Non-Current Finance lease obligation 3T

(The notes set out on pages 36 to 47.form an integral part of the Afit|
The Hosp ital's fina ere app ved by the Board on

e-]
and signed

on its behalfby

I ancial Statenrcnt.s.)

Chairman
Board of Management

Head of Fin
ICPAK No:

a CC Medical Superintendentt+:7

Non-Current portion of deferred income 3li

Non - Curcnt portion of borrowings 39

40

4tSocial Benefits

Total non-currcnt liabilities

'l otrl l.iahilitics (li ) 24.792,320 I .968. t .t8

Nct asscts (A-B) 50,1.19.457 26.913.021

Rcprescnted by:

Accumulated surplus/Defi cit 50,t49,45'7 26,933,0)7

Capital Fund

50,I ,19,457 26,9-1-1,027

Net Assets 50,149.457 26,933.027

IIIIIIIIIIII

4
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Revaluation reserve



Lotltvur Counly ReJbrral Hospital (Turkana County Govcrnment)
.ln n rtul llcport und t-inunt'itl Statements Jitr The Yeur Entletl .J0't' June 2024

16. Statement of Changes in Net Asset for The Year Ended 30 June 2024

t46,710t46.7I0]'ca r )

,\s at Jull' l, 2022 (previous

Il.evaluittion gairr

26,,186,3t126;186,31 7Surplus/(lelicit) lbr thc ycar

Capital/Dei elopnrent grants

26,933,02726,933,027
As at June 30, 2023 (previous
ycar)

26,933,1)2726,933,t)27..\t Jull l. 2023 (current year)

I{cr a luat ion uain

26.1)23,t1I23,2t6,430Surplus/(delicit) for the year

('lpit al/[)cr cloplncnl grants

52,956,{-3850,1.19,457
,\t Junc 30. 2024 (current
ycar)

Descriplion
Revaluati
on reserv€

Accumulatod
surplus/Dcficit

Capit
Bl

Fund
l'otal



Lodttor Coung' Referral Hospitol (Turkana Coun4, Governmcnt)
.4nnual Report and Financial Slalementsfor The Yaar Ended -10't' June 2024

17. Statcmcnt o[Cash Flows for Thc Ycar t]ndcd 30 Junc 2024

Cash flows from operating activities

l{cccipts

23 r.000.000 16.000.000
Transl'crs lronr thc County Government

I ll.(xx)Crants fro rn donors and development partners

73,955.005 74,783,605

['ublic contributions and donations

16.370.939 33.950
Rcndcring of scrviccs- Medical Scrvicc
Income

Revenue from rent of iacilities

Finance / interest income

321,325,,944 90.9-10.555
Total Rcceipts

Pavmcn ts

128,026.856 14. I 08.528
Mcdical/Clinical costs

16,480,420 9,5 t4,l9lErnployee costs

r.67 r.000 2,627,637Board of Management Expenses

40,568,153 I 1.591 ,607
Rcpairs and rnaintcnancc

Grauts and subsidies

n9,248,382 36,0'72.341
General experlses

Finance costs

Rcftrnds paid out

IIIIIIIIIIIIIIIIIIIII
(r

Dcscrlption
Not
c

F\',2023-2024 Fv 2022-2023

Kshs Kshs

Transfers from other Govemment entities

M iscc I lancous rcccipts(s p e c i/y )



Lotlwur Coun4' ReJ'errul Hospital (Turkana Coutrry' Government)
.-ltt tr uul Ilcport and F'inanc'iul Statements litr The Year Eniletl 30tt' June 2024

'f otal I)ayments 305,99,1,812 73.'91;1,304

17,016,251
42Net cash llorvs fronr operating activities

1 5,33 1, 132

Cash flou s tiom invcsting activities

(3,189,500)(23,721.625)Purchasc olplopcfly. plant, cqtripment

(-)Purchase o l' intangible asscts

Proceeds liorn the sale of PPE

(-)Acqu isition of invcstmcnts

(3,189,500)(23,721,625)Net cash llorvs uscd in investing activitics

Cash llows fronr financing activities

Procceds from borrowings

(-)Repayment ol' borrowings

Capital grants received

(-)Net cash llorvs used in linancing activities

([t,390,493) 13,826,75 r
Net increase/(decrease) in cash and cash

cquivalcnts

t46,11027
13,973,46tCash and cash equivaletrts as at I July

13,973,461
21

5,582,968Cash and cash cquivalents as at 30 June

IIIIIIIIIIII
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Lotlt,ar County llalL,rrrtl llospitul (Turkunu Coutrly Governr,rcnt)
Annual Report and I"inuncial Statenrerttsfor The Year Ended 30tt' June 2021

18. Statement of Conrparison of Budget and Actual Amounts for Year Ended 30 ,lun 2024

il b 6:(a+b) (l
":1c_d)

f=d/c

Kshs Kshs Kshs Kshs Kshs

Rcvenue

Transfers from thc County
Government 231,000.000

0
23 1.000.000 231,000.000

t00%

Granls fiom donors and
development partners 55,220.538

0
55.220.538 55.220.518

00h

Transfers from other
Government crtitics 91.I tt9.967

0
91,389.967 73,955,005 20.134.962

780

Public contributions and
donations 0 0%

Rendering of services- Medical
Service Income 16,370,939

0
16,370,939 t6.370,939

I OOo/o

Rcvenuc from rent of lacilitics 0 0%

Finance / interest income 09/.

Misccllancous rcccipts (ln kind
Contribution lrom thc County
Governmcnt,/

357,805.345
0

357,805,345 35 7,805.145 09i,

Opening Balance
I 3.973.46 r 13,973,461 13.973.461

'l otal inconrc
768,760.250 768.760.250 7{8.-325.288 20..1-1,t.962

Expenscs

Medical/Clinical costs
210.720.53 8 2 10,720,53tr t94.7fi6..1 t-1 t5,934,125

92Vo

Employee costs
363.tt05.1.14 363,805.-r44 350,256,808 1.1.541r.536

96Yo

Remuneration of directors
2.000.(xx) 2.(xx).(x)0 | .67 I .000 329.000

ri+,,n

3

Description Tlt;:l I roiustments I Finat uudeet
.\ctual on comparablc

basis
Perlormance

Yo of
utilisat

ion
differeocc

0
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Lolw,ar County Refcrral Hospital (Turkana County Govcrnment)
Annual Report and Financial Statements for The Ycar Endetl -l/t' June 2024

19. Notes to the Financial Statcmcnts

l. (itncral lnlbrmllion

The principal activity/mission/ mandatc of the hospital is to providc cfficient and high-

quality health carc systcm that is acccssiblc, cquitable, and affordablc for cvcry rcsidcnt

of Turkana County. Further it is mandated to promote and participate in provisron of

integrated and high quality promotive. preventive, curative, and rehabilitative health care

services to every resident of Turkana County. lt also lornrulates policies, set standards,

provide health services, create and enabling environment and regulate the provision of

health service delivery.

The entity's principal activity is Providing specialized medical care for patients referred

by othcr healthcarc providcrs, offcring sccondary and tcrtiary carc scrviccs such as

diagnostic testing and advanccd, offcring training programs for mcdrcal profcssionals,

and Providing care lor patients with complex or scvcrc mcdical conditions that require

specialist expertise.

2. Statcment of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued arnounts of certain items of property. plant, and equipment.

marketable sccuritics and financial instruments at fair value, impaircd asscts at thcir

cstimated rccoverablc amounts and actuarially dctermincd liabititics at thcir prcscnt

valuc. The prcparation of financial statements in conformity with Intcrnational Public

Sector Accounting Standards (IPSAS) allows thc use of cstiurates and assurnptions. It

also requires lnanagement to cxcrcisc judgcment in thc proccss of applying the Lodv,ar

Coun4' p"Tnrrol Hospital's accounting policies. The areas involving a higher degree of

judgment or complexity, or where assumptions and estimates are significant to the

financial statements, ale disclosed in Note (none). The flnancial statements have been

prepared and presented in Kenya Shillings, which is the functional and reporting currency

of the Lodwar County Referral Hospital.

The financial statements have been prepared in accordance with the PFM Act, and

(include onv other applicable legislation), and lnternational Public Sector Accounting

Standards (IPSAS). The accounting policies adopted have bccn consistcntly applicd to

all the years prcscnted.

l0
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3. Adoption of New and Revised Standards

i. New antl amentletl standards and interpretations in issue effective in the year ended 30

June 2024

There rvere no neu'and amended standards issued in the tinancial year

ii) New and unrended stantlurds arr.l inlerpretulions in issue but nol yet elfecfive in the yeur

ended 30 June 2024.

Applicable I't January 2025

The standard scts out the principles for thc recognition, trlcasurement'

prcscntation, and disclosurc oflcascs. Thc objcctivc is to cnsurc that lessecs

and lessors provide relevant information in a manncr that faithfully

rcprcsents thosc transactions. This information gives a basis for users ol

t'inancial statements to assess the effect that leases have on the financial

position, tlnancial perfbrmance and cashflows of an Entity.

The new standard requires entities to recognise, measurc and presenl

infbrmation on right of use assets and lease liabitities.

II'SAS 43

IPSAS 44:

Non- Currcnt

Assuts Hcld

for Salc and

Discontinucd

Opcrations

Applicable I't January 2025

'l'hc Standard rcquircs,

Asscts that rncct thc critcria to bc classitled as held for salo to bc measurcd

at the lower of carrying antount and fair valuc lcss costs to scll and thc

dcprcciation of such asscts to ccasc and:

Asscts that mcct thc criteria to be classilled as hcld for salc to bc presented

separately in the statement ol tlnancial position and the results ol

discontinued operations to be presented separately in the statement of

financial perfbrmance.

Applicable 1" Januury 2025

'l'he standard supersedes IPSAS 17 on Property, Plant and Equipment.

IPSAS 45 has additional guidance/ new guidance fbr heritage assets.

iuliastructure assets aud nleasurenlent. Heritage assets were previously

IPSAS 45.

I)roperty

Plant and

Equipment

Efl'ective datc and impact:Standard

il



I-o x,ar County Rcferral Hospital (Turkana Counfi, Govcnrncnt)
Annual Reporl and Financial Statentents for Thc Year Ended -lAt' ,lunc 2024

cxcluded from the scope ofIPSAS l7 in IPSAS 45, hcritagc assets that

satisly thc definition oIPPE shall be rccogniscd as asscts iIthcy mcct thc

criteria in thc standard. IPSAS 45 has an additional application guidancc lor

infi'astructure assets, implernentation guidance and illustlative examplcs.

The standard has clarified existing principles e.g. valuation of land over or

under the infrastructure assets. under- maintenance of assets ancl

distinguishing significant parts of infrastructure assets.

IPSAS 46

Measurement

Applicable I't Jonuary 2025

The objective olthis standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation ol

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency

across IPSAS;

iii. Arnending where appropriate guidance across IPSAS related to

measurcment at recognition, subsequent mcasurement and

measurement related disclosures.

The standard also introduces a public sector specific measurement bascs

called the current operational value.

Applicable I't January 2026

This standard supcrscdcs IPSAS 9- Rcvenuc fronr cxchangc transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenuc from non-

exchange transactions. This standard brings all the guidance of accounting

for revenue under one standard. The objective ofthe standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty ol

revenue and cash flow arising fiom revenue transactions.

IPSAS 47-

Rcvenue

t?

Strndard
I 

Umctivc datc and impact:
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Applicable l't January 2026

The ob.jective of thc standard is to cstablish thc principles that a transfer

provider shall apply to report uscful information to users of financial

statements about the nature, amount, tirning and uncefiainty ofexpenses and

cash flow arising fiom transf'er expense transactions. This is a new standard

fbr public sector entities geared to provide guidance to entities that provide

transfers on accounting fbr such transfers.

Applicable I't January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other eligible participants. The standard sets the

tlnancial statements that should be presented by a retirement benefit plan.

IPSAS 49-

Ret irernent

Benefit Plans

iii) Eurlv uloption o.l' standards

The Entity did not earty - adopt any new or amended standards in the financial year or the

entin' atlolttcd the.fbllowing standartls early (stute the standards, reason tbr early adoption

und inpuct on cntit.tt's .linatrciu I stalentents.)

Standard I Effective date rnd impact:

IPSAS 48-

Transfer

Expenses

1,3



Lodwar County Referral Hospital (Turkana County Government)
Annual Report and Financial Statenrents for The Yeor Ended -l/t' Junc 2024

4. Summary of Significant Accounting Policics

a. Revenue recognition

i) Revenue from non-exchange transactions

-Iransfers from othcr Government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) il
the transfer is free from conditions and it is probable that the economic benefits or service

potential related to the asset will flow to lhe Entiy' and can be measured reliably. To the extent

that therc is a related condition attached that would give rise to a liability to repay the amount,

the amount is recorded in the statement of financial position and realised in the statement of
financial pcrformance over the useful Iifc ofthc assct that has bcen acquired using such funds.

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue frorn rendering of services by relerence to the stage ol'
completion when the outcome of the transaction can be estimated reliably. The stage of
cornpletion is measured by reference to labour hours incurred to date as a percentage ol total

cstiurated labour hours. Where the contract outcome cannot be measured reliably, rcvenue is

rccognized only to thc extent that thc cxpcnscs incurrcd arc rccovcrablc.

Sale ofgoods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and rvhen the

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

I n terest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life ofthe financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest incorne for each period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in rcvenue.

t4
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Noles to the Finuncial Statements (Continued)

b. Budget inlbrmation

Thc original budgct for FY 2023124 was approved by Board on July 2023. Subsequent revisions

or additional appropriations wcre made to the approved budgct in accordance with specific

approvals lrom the appropriatc authorities. Thc additional appropriations are udded to thc

or.iginal budget by the entity upon recciving the respective approvals in order to concludc the

final budget. Accordingly, the enti\' recorded additional appropriations ofzilon theFY 23124

budget lbllowing the Board's approval. The entity s' budget is prepared on a diff'erent basis to

the actual incorre and expenditure disclosed in the financial statements. The financial

statelnenls are prepared on aocrual basis using a classification based on the nature ofexpenses

in the statement of tlnancial performance, whereas the budget is prepared on a cash basis. The

arrounts in the linancial statenrents were recast from the accrual basis to the oash basis ar-rd

rcclassificd by presclltation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approvcd

budget, is thcn prcsentcd in the statcment of comparison ol budgct and actual amounts. In

addition to thc Basis diff'ercncc, adjustrnents to amounts in the financial statcntents are also

made for difl'erences in the fbrrnats and classification schemes adopted tbr the presentation of

the tlnancial statements and the approved budget. A statement to reconcile the actual amounts

on a cornparable basis included in the staternent of comparison of budget and actual amounts

ald the actuals as per the statement ol financial pertbrmance has been presented on 1;age 8

under section 18 ofthese financial statelnents.

c. Taxes

Sales tax/ Value Added Tax

Expcnscs and asscts arc recognized net ofthc amount of salcs tax, cxccpt:

! When the sales tax incurred on a purchase ofassets or services is not recoverable

liom the taxation authority. in which case, the sales tax is recognized as part ofthe

cost of acciuisition ofthe asset or as part ofthe expense item, as applicable.

). Whcn rcceivablcs and payables are stated with thc amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority

is includcd as parl ofrcceivables or payables in the statement oflinancial position.

t5



l.otln'ar County Refcrral Hospital (Turkana County Governncnt)
Annual Rcport anl Financial Statencntsfit The Year Ended 30tt' June 2024

Notes to the Financial Ststcwcnts (Conlinucd)

d. Investment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost ofcomponents ofan existing investment property at the

tinlc that cost is incurrcd ilthc rccognition critcria arc nlct and cxcludcs thc costs ofday-to-

day maintcnance of an invcstrncnt propcrly.

lnvestment propefty acquired tluough a non-exchange transaction is rneasurcd at its fair valuc

at the datc of acquisition. Subsequent to initial recognition, invcstment propcrties are measurcd

using the cost nrodel and are depreciated over a period of 8 years. Investment propenies are

derecognized either when they have been disposed of or when the investment propeny is

perrnanently withdrawn from use and no future economic benefit or selvice potential is

expected from its disposal. The difference between the net disposal proceeds and the carrying

amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Translers are made to or liom investment property only when there is a change in use.

c. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated dcprcciation and

impairment losses. Cost includes expenditure that is directly attributablc to the acquisitiorr ol

the items. When significant pafts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific uset'ul lives and

depleciates them accordingly. Likewise, when a rrajor inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and rnaintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or rrorlinal consideration the asset is initially rmeasured at its lair value.

l6



Lotlv,ur County ReJbrral Ilospital (Turkana Coun|' Government)
Annuul Report und Finuncial Statente tsJor The Year Ended 30't' June 2024

Nolcs to lhe Financial Stule,rtents (Continued)

f, Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

the commencelnent of the lease at the fair value ofthe leased property or, if lower, at the present

valuc of thc futurc rninimum lease paymcnts. The Entity also recognizes the associatcd lcasc

liability at the iuception olthe lease. The tiability recognized is urcasured as tlie pl'esent valtle

ol'thc futurc nrinirnurn lcasc paymcnts at initial recognition.

Subscqucnt to initial recognition, lcase paymcnts are apportioned bctwcen finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the remaining

balancc ofthc liability. Financc chargcs arc rccognizcd as finance costs in surplus or dcficit.

An asset held undcr a financc lcase is depreciated over the useful tife of the asset. Howevcr, if

there is no reasonable certainty that the Entity witl obtain ownership ofthe asset by the end of

the lease tenn, tlte asset is depreciated over the shorter of the estimated useful life ofthe asset

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and beneflts incidental

to ownership ofthe leased item to the Entity. Operating lease paylnents are recognized as an

operating cxpense in surplus or dcficit on a straight-linc basis over the lease term.

g. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Fo llowing initial recognition, intangible assets are carried at cost less any accumulated

anrortization and accumulated irnpairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful lile of the

intangible assels is assessed as either finite or indefinite.

l7



Lodwar County Refcrral Ilospital (Turkana Countl, Govcrnmui)
tl rr n ual Re, rt and Fi a cial Statenents ()r The Year Ilndel 30tt',lune 2021

Notes to the Financial Statements (Continued)

h. Research and development costs

The Entity expenses research costs as incurred. Developrnent costs on an individual project are

rccognized as intangible assets whcn thc Entity can demonstrate:

D Thc tcchnical fcasibility of complcting thc assct so that thc assct will bc

availablc for usc or salc

F Its intention to complete and its ability to use or sell the asset

D The asset will gene rate future economic benefits or scrvicc potcntial

i The availability ofresources to complete the asset

F The ability to measure reliably the expenditure during developrnent.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

arnortization and accumulated impairment losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of

expected future beneflt. During the period of development, the asset is tested tbr impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i. Financial instruments

IPSAS 4l addresscs the classification, measurement and de-recognition offinancial asscts and

financial liabilitics, introdr.rccs ncw rulcs for hcdgc accounting and a new irnpairrncnt modcl

fbr financial assets. The entity does not have any hedge relationships and therelore the new

hedge accounting rules have no impact on the hospital's financial statenlents.

A financial instrument is any contract that gives rise to a financial asset of one entity and a

financial liability or equity instrument of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue ofthe financial assct or financial liability.

l8
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Notcs to the h-inancial Stuternents (Continued)

Financial assets

Classification of financial assets

The entity classitles its frnancial assets as subsequently measured at amortised cost, fair value

through nct asscts/ cquity or fair valuc ttrough surplus and detlcit on the basis of both thc

cntity's managemcnt modcl for financial asscts and the contractual cash flow characteristics of

the frnancial asset. A financial asset is rneasured at aurortized cost wheu the financial assct is

heltl within a managemcnt model whose objcctive is to hold financial asscts in order to collcct

contractual cash flows and the contractual terms of the financial asset give rise on specified

dates to cash flows that are solely payments of principal and inlerest on the principal

outstanding. A financial asset is measured at tbir value through net assets/ equity if it is held

rvithin the management model whose objective is achieved by both co llecting contractual

cashflows and selling financial assets and the contractual terms ofthe financial asset give rise

on specilied dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financial asset shall be measured at fair value through surplus

or dcficit ullcss it is rrrcasurcd at arnortizcd cost or lair valuc tluough net asscts/ equity unlcss

an cntity has made irrcvocable election at initial recognition for particular investments in equity

instrumcnts.

Subsequent measurement

Based on the business model and the cash flow characterist ics, the entity classifies its financial

asscts into amortizcd cost or fair valui catcgorics for financial instrumcnts. Movemcnts in fair

valuc arc prcsentcd in cither surplus or dcl'icit or through nct assets/ equity subjcct to ccnain

criteria being met.

,{nrorlized cost

Financial assets thal are held for collection of contractual cash flows where those cash flows

represent solely payurents of principal and interest, and that are not designated at fair valuc

through surplus or dct'icit, are measured at alnort2ed cost. A gain or loss on an instrument that

is subscqucntly mcasurcd at amortizcd cost and is not part of a hedging rclationship is

recognized in profit or loss rvhen the asset is de-recognized or impaired. Interest income from

those financial assets is included in financc income using thc eflective intercst ratc mcthod.

l9
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Annual Reporl ond Financial Statenrcnts for The Ycar Entlctl -l(lt' Junc 2021

Noles to the Financiol Ststernents (Continued)

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and lor selling the

llnancial asscts, whcre thc assets' cash flows rcprcscnt solcly payrncnts of principal and

intcrest, are measurcd at fair valuc through net asscts/ cquity. Movcrncnts in thc carrying

amount are taken through net assets, except for the recognition of rmpairment gains or losses.

intcrcst rcvenuc and forcign cxchangc gains and losses which arc recognized in surplusideficit.

Interest income from these financial assets is included in finance income using the etlbctive

interest rate method.

Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair valuc through net asscts/

equity are measured at fair value through surplus or deflcit. A business model where the entity

rrauages financial assets with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit rnodel.

'l rarlc anrl othcr rcccivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for irnpairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Impairment

Thc entity assesscs, on a forward-looking basis, the cxpected crcdit loss ('ECL') associatcd

with its financial assets carried at amortized cost and fair value through net assets/equity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out in Note 26.

Financial liabilities

Classlfication

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial tiabilitics mcasured through profit or loss.
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l-olxur Couttty Rclcrrul llospitul (Turkuna Courttl' Governmcnl)
--ln n ual Repo rt anl I-inanciul Statencnts Jitr The Year Endetl 3Ut' June )024

Notes to the Financial Slatements (Continued)

j. Inventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-excharrge transactions (tbr no cost or lor a nominal cost), the cost ofthe inventory

is its fair valuc at thc datc olacquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for

as lollows:

!Raw materials: purchase cost using the weighted average cost method.

! Finished goods and work in progress: cost of direct materials and labour, and a

proporlion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

Aftcr initial recognition, inventory is mcasured at the lower cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

norninal chargc, that class of inventory is measured at the lower cost and thc current

replacement cost.Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchauge, or distribution. lnventories are recognized as an expense when deployed for

utilization or consumption in the ordinary course ofoperations ofthe Entity.

k, Provisions

Provisions arc rccognizcd when the Entity has a present obligation (legal or constructive) as a

result ofa past cvcnt, it is probable that an outflow ofresources embodying economic benclits

or service potential will bc required to settle the obligation and a reliable estimate can be made

t.ll'thc amount o l't he obligation.

Where the Entity expects solne or all of a provision to be reimbursed. for example, under an

insurance contract. the reimbursetnent is recognized as a separate asset only when the

reirnbursernent is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

nct ol any rcirnburscnrcnt.
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I-odx,ar Coutttl' Refcrrul Ilospitol (Turkona County Govcrnmcnt)
Annual Rcport and Financial Statenents for Thc Year Endetl -lft' June 2024

Notes to the Financial Slalemenls (Continued)

l. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

nreet the eligibility criteria, ii) mitigate the eflt'ects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. Tlre liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that lhe entity will

incur in fulfilling the present obligations represented by the tiability.

m. Contingent liabilities

The Entity does not recogrize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow ol resources

embodying cconomic bcnefits or servicc potential is rcmote.

n. Contingent assets

The Entity does not recognize a contingent asset but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events rlot wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are asscsscd continually to ensure that developments arc appropriatcly

reflected in the financial statements. If it has become virtually certain that an inflow of

economic benefits or service potential will arise and the asset's value can be mcasured rcliably,

thc assct and the rclatcd rcvcnue are recognizcd in the financial statemcnts of thc pcriod in

which the change occurs.

o. Nature and purpose of reserves

The entity creates and maintains reserves in terms of specific requirements.

p. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

ol changes in accounting policy are applied prospectively if retrospective application is

inrpractical.
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I-o xur Coutttl'Rclbrrul Ilospital (Turkuna Countl' Governmenl)
Annuul Rcport and f inancial Stotements Jbr The Year Ended 3|tt' June 2024

Notes to the Finunciul Statements (Continued)

q. Employee benelits

Retirement benefit plans

Thc Entity providcs retiremcnt benetlts for its employees and dircctors. Dcfined contribution

plans are post-employmellt benellt plans under which an entity pays tixed contributions into a

separate entity (a f'und) and will have no legal or constructive obligation to pay further

contributions ilthe fund does not hold sufficient assets to pay all employee benefits relating to

enrployee service in the current and prior periods. The contributions to fund obligations for the

payntcnt ot'rctircrne nt bcrrcfits arc charged against income in the year in which thcy bccomc

payable. I)etlned benetit plans are post-employment benetrt plans other than detined-

contribulion plans. The dcfincd bcncfit funds are actuarially valued tri-annually on thc

projected unit credit ruethod basis. Delicits identified are recovered through lurtp-sum

paylnents or increascd hrturc contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benetlt

obligat ion.

r. Foreign currency transactions

Transactions in tbreign currencies are initially accounted for at the ruling rate ofexchange on

the date of the transaction. Trade creditors or debtors denorninated in fbreign currency are

rcporlcd at thc statclrcnt of linancial position reporting date by applying the exchange rate on

thar date. Exchangc diflcrcnccs arising from the scttlemcnt of crcditors, or from the reporting

of crcditors at ratcs difl'crcnt fio rn those at which they wcre initially rccordcd during thc pcriod,

arc rccognized as incomc or cxpcnscs in thc period in which they arise.

s. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is being

acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction ofthe asset is complete. Further borrowing costs are charged to the statement of

financial perlormance.

t. Related parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa,

Mernbers of key management are regarded as related parties and comprise the dtectors, the

CEO/principal and scnior managcrs.
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Annual Report and Fintncial Statcntentsfor The Year Endcd 3At' June 2024

Notes to the h-inancial Statcmc ts (Continued)

u. Service conccssion a rrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

dctenrining thc appropriate accounting trcatmeut and disclosure requirenrents. ln particular,

wherc a privatc party contributcs an asset to thc arrangement, thc Entitv rccognizcs that assct

whcn, and only when, it controls or regulates the services. Thc operator must providc togcthcr

with thc asset, to whom it must provide them, and at what price. In the casc olasscts othcr than

'wholc-otlifc' assets, it controls, through owncrship, bcneficial entitlement or otherwisc - any

significant residual interest in the asset at the end of the arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the Errllrl also

recognizes a corresponding liability, adiusted by a cash consideration paid or received.

Cash and cash cq uivalcnts

Cash and cash equivalents comprise cash on hand and cash at bank, short{erm deposits on call

and highly liquid invcstments with an original maturity of three months or less. which arc

readily convertible to known amounts ofcash and are subject to insignificant risk olchanges

in value. Bank account balances include amounts held at the Central Bank ol Kenya and at

various commercial banks at the end of the financial year. For the purposes ofthese financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted for at

thc cnd olthc financial ycar.

u'. Comparative figures

Where neccssary comparative figurcs for the previous financial ycar have becn amended or

reconfigured to conlorm to the required changes in presentation.

x. Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statcments for thc year cndcd Junc 30, 2024.
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Annuul Rcp ort u tl l-inunciul Stutcncnls.ftt r The Yeur Entlcd 30(t' June 202J

5. Significant Judgments and Sources of Estimation Uncertainty

Thc preparation of thc Entity's financial statements in conformity with IPSAS requres

rranagcmcnt to makc judgmcnts, cstimatcs and assurnptions that affect the reported amounts

ofrevenues, expenses, assets and liabilities, and the disclosure ofcontinlent liabilities, at the

end of the reporling period. However, uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in t-uture periods.

Estinrates and assumptions.

Thc kcy assumptions conccrning thc ftrturc and othcr kcy sourccs of cstimation unccrtainty at

the reporting date, that have a significant risk ofcausing a material adjustment to the carrying

amounts of asscts and liabilitics within thc next financial year, are described below. The Entity

baseti its assumptions and estirnates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments nray change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur (l PSAS I . 140)

Usclul lives and residual valucs

The useful lives and residual values of assets are assessed using the foltowing indicators to

inflorm potential f'uture use and value from disposal:

and proccsscs.

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note 36.

Provisions arc mcasured at thc managcmcnt's best estimate ofthe expenditure required to settle

thc obligation at thc reporting date and are discounted to prescnt value where the effect is

material.
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Notes to Financial Statcments Continued

6. Transfers from the County Covernment

6 b Transfcrs from -I-hc Coun Govcrn ment

Unconditional grants

Operationalgrant 176.500.000 16.000.000

Level 4/5 grants

Unconditional development grants 54.500.000

Othcr grants (spec'ifS,)

23 t.000,000 t 6.000,000

Conditional grants

User fee forgone

Transforming health services lor Universal care projecl
(TIIUCP)

DANIDA

Warcls Devcloplncnl graltt

Paediatric block grant

Adrrinistration block grant

I-aboratory grant

Total gol'crnnrcnt grants and subsidics 23 I,000,000 16.000,000

Turkana
County
Govemment

23 r.000,000

'fotal 2-1t,000,000
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Period

I income 
]

I during thc I

lyear I

Total grant



l-otlwor County ReJbrral llospitul (Turkuua CountS' Government)
Aunual Repo rt antl Financial Statenents Jitr The Year Ende 30't' June 2024

Notes to F-inancial Statcments Continucd

7. In Kind Contributions from 'f he County Government

8. Crants l'rom Donors and Development Partners

tl (a) Crants fronr donors irnd dcvclopmcnt partncrs (Classitication)

42t),t36.2t t333,77 6,38'7Salaries und wagcs

163,568,200Medical supplics-Drawings Rights (KEMSA)

60.91 9.2367,028,958Pharmaccuticals and Non-Phannaccutical Supplics (other suppliers)

1,500,000

t7 ,7 5 t,44015,500,000Uriliry bills

662,375.087357.805,3,15'l'r)tnl grir nls in kind

Cancer Ccntre grant- DANIDA

World Bank grants

Paediatric ward grant- JICA

r 13.000I{esearr:h grants

Donations liont KEMSA 4'7,424,565.23
't,195,973.26Donations Frorn MEDS

Othcr grants (spcc il.t,)

I13.000
55,220,538.19

'!'otal grants from devclopment
partners

l 1 3,000Strathmore University

Donor c.g., DANIDA

JICA

World Bank

I13,000'l'otal

27

FY 2022t23Fv 2023t24
Descriplion KShsKShs

l- Lrrl

Fv 2023t24

KShs
Description

KShs

FY 2022t23

Anrount
recognizcd to
Stttentent of
finnncial
pcrfornrancc

Amouut
deferred
under
dcfcrred
incomc

Anlr)unt
Tolnl
grant
incomc
during
the yeflr

Conrparativc
Pcriod FY
2[22t23

Nrme of lhc lintitl
sending the grant

recognised
ll capit xl

fund

KShs KShs KShs KShs KShs



Lolx,ur Cou ty RcJbrrul llospital (Turkanu Count Gorcntmcnt)
Annual Report anl ltinancial Statcncntsfor The Ycar Ended 30't' lune 2024

Notes to Financial Statements Continucd

9. Transfcrs Fronr Othcr Govcrnnrcnt Entitics

10. Public Contributions and Donations

l0 (a)Reconciliation s of amortised grants

Transfer from County Government (Turkana Health
Administrative Fund Account) 5.500.000.00

Transfer lrom National Hcalth Insurance Fund 79.506.285 87,247,068

Transfcr fronr othcr Insurancc companics (Jubilcc, Minct, MKL) 9,3 83,682.00

Total Transfcrs 94.389.967.00 87.247.068

Public donations

Donations lrorn local leadership

Donations frorr re ligious institutions
Donations from other intcrnational organisations and
individuals

Other donation s(,spcc i I ),)
Donations in kind-arnort isctl

Total donations and sponsorships

Balance unspent at beginning ofyear
Current ycar rcccipts

Arnortised and transferrcd lo revenue

Conditions to llc nrct - rcmain liabilitics

2ri

Description
FY

2022t23

KShs KShs

F-\'
2023t24Description

--------+.---.--

KShs KShs

FY
2022t23

I a;Y 2022t23-f ,ftr,.
FY 21t23t24

Description
Kshs



Lodwur County Referral
Annual Reporl ortd l-irto

I lospital (Turkana
nc'ial Statenents fir

County Government)
r The Year Ended 3At' June 2024

\oles to F-inancial Statotrlcnts Continucd

Pharrnaccut icals

Non-Pharmaceut ica ls

Laborator

Radiolo

Ortho cdic and Traurnu Tcchnolo
33,950'Iheatre

Service

Ear Nosc and Throat scrvicc

Nutrition service

Dcntal scrviccs

Ilc rocluctivc hcalt h

Paediatrics serv iccs

f'areu,e ll lrotne scrv ices

Ambulance services

I 6,3 70,939Othcr rnedical scrviccs incornc (FlF/

33,950
'l'otal revenue from the rendering of
sen'ices

29

I l. Rendering of Services-M edical Service Income

FY 2023124 t'\'2022t23

Kshs
Descriptiou

Kshs

Accident and Errergency

Ane sthcsia Se rvicc

Cancer centre service

16,370,939



Lois+,ar County Relbrrul Ilospital (Turkana Count.l' Gowrnmcnt)
Annual Report and l:inancisl Statenrcnls.for The Year Ended 30't' Junc 2024

Notes to the Financial Statements (Continued)

12. Revenue From Rent of Facilities

1.1. Finance /lnterest Income

(Prot'ide brief e.tp lana I ion.fo r lhis revenue)

14, Miscellaneouslncome

Residential property

Commercial property

Total Rcvcnuc lrom rcnt ol facilitics

lnterest income frorl Cash investments
and fixed deposits
Interest income frorn short- tenr/ currcnt
deposits

lnterest income lrom Treasury Bills

Interest incorne from Treasury Bonds

Interest frorn outstanding dcbtors

Total financc income

Insrrrance lecovcries

lnconre fiorr sale o I tcndcr

Services concession income

Sale ofgoods (watcr, publications, containcrs etc)

Write backs (Deposits. pa)ments in advance etc)

Bad debts recovered

Others (Specilv)
'l ol al Ilisccllancous inconrc

30

F\',2022t23FY 2023t24
Description

Kshs Kshs

F\',2023/24 FY 2022t23

Kshs
Description

K.t t

F\',2023t24 t\'2022t23
Descdption

KShs KShs
F



Lod*'ar County RcJbrral IIoytitul (Turkana
,4n n ual Rcpttrt utul I'-inancial Stutencnts lit

County Government)
r The Year Ended 3At' June 2024

Notes to lhe Financial Statements (Continued)

15. MedicaU Clinical Costs

16. Employce Costs

0Dental oosts/ materials

165.552,550t5,014,174Laboratory chemicals and reagents

0Public health activit ies

0Food and Ration

813,774 0Unitbrm, clothing, and linen

I 5,145,084 69,564,712Dressing and Non-Phannaceut ica ls

3,0 l0,tt60152,343,055Pharmaceutical supplies

3,814,39'7 0Hcalth inlbrmirtion stat ioncry

0Reproductive health rraterials

468,8943,585,317Sanitary and cleansing Materials

0I ,0 r 5,596Purchase of MedicaI gases

.X-Ruy/Radiology supplics

3,054,7 t6Other medical related clinical costs (spccy'i)

194,786,414 238,597,,016'l'otal nredical/ clinical costs

393,876,788354,506,619Salarics, rvagcs, and allowanccs

35;773,615Contribut ions to pcnsion schctnes

Service gratuity

Pcrlbnnancc and othel bonuscs

260,250Staff medical cxpenscs and Insurancc cover

Group personal accident insurance and WIBA

Social contribution

Other enrploycc costs (Vxtilj')
354,766,869 .129.650,403Emplol ce costs

3r

Dcscriptiou

T
FY 2023t24 FY 2022123

Kshs
L

Kshs

0

0

FY 2023124
Description

Kshs



Lodn,ar County Rcfcrral lloslritol (Turkona Count Goycrnmcnt)
Attttuol Report antl Financial Statene nts for Thc Ycar Ended 3Dtt' Junc 2024

Notes to the Financial Statements (Continued/

17. Board of l\lanagement Expenses

I ll. Depreciation and Amortization Expense

19. Repairs And Maintcnance

Chairman's Honoraria

Sitting allowance 665.000 l.-1-{(r.(X)0

M ilcagc

lnsurance expenses

Induction and training 581.083

Travel and accomnrodation allowance 1,006.000 6(X).55-l

Airtime allowances

Total I ,67 I,000 2,621.631

Property, plant and equipmcnt 8,039,604 725,250

Intangiblc asscts

Investnrent property carried at cost
'l-otnl depreciation and amortization 8.039,604 72s,250

Property- Buildings 31,575,064 8,685,351

Medical equipment 3,870.s t6 981,000

Electrical Expenses

Officc cquiprncnt 3 85.000

Furniturc and fittings

Computers and accessories

Motor vehicle expenses 5.t22.5'73 l,540,256

Maintenance of civil works
'l-otnl repai rs and mlinlenancc 40,568,153 I I,59 t .607

32

Desoiption
FY 2023t24 FY 2022t23

Kshs Kshs

Description
t'y 2023t24

Kshs

t'\ 2022t23

Kshs

Descrlptlcn
Fy 2023t24 FY 2022t23

KshsKshs



l-o wur Counly
.,lnu uul Rcport

ReJbrral lt usp i ta I (Tu rko na

und F-inancial Stolemcnls fit
County Government)
r The Year Ended 3dh June 2024

Notes to the Financial Statements (Continued)

20. Grants And Subsidies

21, General Expenses

Cornmuuity developmeut and social work

Education initiat ives and prograurs

Free/ subsidised medical camp

Disability programs

Frcc canccr scrccning

Social bene t-rt expenses

Other grants and subsidies(rpecli,)
'l 0lnl grxnts and subsidics

198,100605.874Advcltising and publicity cxpcnscs

224,000Catering expenses

164.640
waste management expenses

528,124.00lnsecticides and rodenticides

Audit lccs

84,990Bank charges

9.169,682Conl'erences and delegat ions

5tro,100913.250Consultancy t'ees

2,433,2001,588,4s0

l7,75t,44023,528,733

5,766,69t1t,45t,424Fucl und Lubricants

16,000Irtsttritncc

4, l 28, 148
Taxcs

Research and development expenses

2,583.42626,025,598
Travcl and accomnodation
ullowancc

33

FY 2022t23

KshsDcscription
tY 2023t24

Kshs

Description
Fy 2023t24

Kshs
1

Fy 2022t23

Kshs

30,8 r6

('ontrlctsd sclv iccs

Electricity expenses

676,tt0



Lodwar County Referral Hospital (Turkana County Government)
Annuol Report and Financial Statenenlsfor The Year Ended JU" June 2024

Legal expenses
588.2 t0

Liccnscs and permits
9,450

Courier and postal services
t,03-s,230

Printing and stationcry
1.618.426 58r,r.2 t0

H ire charges
401.7ti0

Rcnt cxpcnscs

Water and sewerage costs
464.353 3-s9,540

Computcr and Accessories
333,104

Skills development levies

Food and Rations
5 r,537,281 36,000

Telephone and mobile phone servrces
36.000 49,000

Int ernet expenses

Staff training and dcvcloprncnt
)7 t.610

Subscriptions to professional bodies

Subscriptions to newspapers
periodical, magazines, and gazette
notices. Library books/materials

Purchasc of Furniturc
I,178,208

Parking charges

Officc Equipment
871,303 391 .760

Relirnd
20,193

Rc fcrra I
22,388,3 83

'Iotal Ceneral E,xpenses
136,24lt,382 55.790.tt76

34



I-otlwur Couuty ReJbrral Ilttspital (Turka
..ltttruul Rcport utrl lrinancial Stalenents

Counly Governnenl)
r The Year Ended 3(/h June 2024

,ta

lb

22. F-inance Costs

23. Gain/Loss on Disposal of N<ln-Current Assets

24. Unrealizr:d Gain On Fair Value InYestmcnts

Borrowings (antortized cost) *

Finance leases (amortized cost)

Interest on Bank overdrafts/Guarantees

Irltcrcst on loans lrom comlncrcial banks
'l'otal linancc costs

Propcrty, plant, and equiprnent

lntangiblc assets

Other assets not capitalised (speci.flt)

1'otal gain on sale of assets

In ! esl n)cr)ts a( lirir value

'l otal gain

35

FY 2023t24

KShs

FY 2022123
Description KShs

Fv 2J4U
KShs

FY 2022123
Description

KShs

w 2023124

KShs

liy 2022t23
Description lxsm



Lodwar County Referral Hospital (Turkana Coung' Govcrnmcnl)
Annual Rcport and Finoncial Statcmcnts for The Year Ended -l(/t' June 2024

Notcs to the Financial Statements (Continued)

25. Medical Services Contracts Gains /l,osses

26. Impairment Loss

27. Cash And Cash Equivalents

Contprchcnsive carc contracts with NtllF
Non- Conrprchcnsivc contracts carc with NHIF

Linda lvlanra Program

Waivers and Exemptions

Total Gain/Loss

Propcrty, plant. and cquipmcnt

lntangible assets

Invcstmcnts
'l'otal impairmcnt loss

I .959.61 6 13,972,409Current accounts

On - call deposits

Fixed deposits accounts

3,623,152 1.0-s2Cash in hand

Others(.specrfy)- Mobile money

5.582.961t I 3.97-1.,{6 rTotal cash and cash equivalents

36

Dcscription

FY
2023t24

KShs

FY 2022t23

KShs

Description
FY 2023t24

KShs

FY 2022t23

KShs

FY 2023t24

KShs

FY 2022t23
Dcscription

KShs



l-olwur Courttl'
-.ltruual Rtlxtrl

llcJtrrul I I ospitul (Turkuna
unl I"ittuttt'iul Stole mcnls .fit

County Governmenl)
r The Year Ended 3At' June 2024

Notes to thc F-inancial Statements (Continued)

27 (a). Detailed Analysis of Cash and Cash Equivalents

28. Receivablcs l'rom l-xchange'l'ransactions

a) Current account

l ,959,616 t3.972.4097700801259National Bankk

I,959,616 11.972,109
Sub- Iotul

b) ()n - cxll deposits

Kenya Conuncrcial bank

Equity Bank - etc

Sub- total

c) F ixed dcposits account

Bank Narnc

Sub- total

d) Olhers(specrfi'/

3.623.352 1052cash in ha ntl

Mobile nroncy- Mpcsa, Airtel
moncy

3,623,,352
Sub- totirl

13,973,4615,582,968Grand tr-rtal

Mcdical scrviccs rcccivablcs

Rent receivables

Other exchange debtors

Lcss: impairnrcnl allowaucc
'l otal receir ubles

37

Account
numb€r

ItY 2023t24

KShs

Ity 2022t23Description

KShs[-inancial institution

Fv 2022123t-v 2023t24
Description

KShs KShs



I-o x,ar County RcJbrral llospital (Turktna County Governmcnl)
-.1 n n u o I R cport a n i I;i n a n ci a I S ta tem c rr ls .fitr Tht l'cur l:nlc .l0't'.luttc 202J

,\nal of Receivables F'rom Erchan 'I'ra nsactions

29. Rcccivables From Non-ExchangcTransactions

Ana sis of Receivables From Non-Excha e Transactions

nh of
the

total

Compa rative
FY

n/" of
the total

Cu rren t

FY

o//oLcss than I ycar
o//o o//oBetween l- 2 years
o//o /oBetween 2-3 years
d//oOver 3 years

o/Total (a+b)

Transfers from the County Govemment

Undisbursed donor lunds

20,434,962.00
t2.463.463Othcr dcbtors (Outstanding clairns from

insuranccs)

Less: impairment allowance

'l'otal
20,434,962.00

12.463.463

nh of
the

total
F\', 2022123

"h ol
the

total
t'\'2023t21

20,434,962.00 12,.163.463Less than I year

Betwccn l- 2 ycars

/oBetween 2-3 years

Over 3 years

20,434.962.00 12,463,463Total (a+b)

3li

t'v 2022t23
Descrlption

Kshs

FY 2023t24

Kshs

Descrlptlon
Insert

Current F\
KShs

Inscrt Comparativc FY

KShs

F\ 2023t24

Kshs

I FY 2022t23t-I Kshs
Descrlption



Lotlwar County Relbrrol
Annual Report and Fina

Hospital (Turkana
ncial Statements ftt

County Government)
r The Year Etrded 3Ah June 2024

10. I nventories

30,777,5'76Pharmaceutical supplies

Maintcnanoc supplics

Food supplics

Linen and clothing supplies

Cleaning rnaterials supplies

Gcncral supplics

Lcss: provision for impairmcnt of stocks

30,117,576'l'otal

39

Dcscription \J ]$23!31

KShs
\12022!E

KShs



Lodn,ar County Referral Hospitul (Turkana County Government)
Annuul Repon and Financial Statements for The Year Ended 3dh lune 2024

,\otes lo the Financial Statements (Continued)

31. Property, Plant and Equipment

('ost

At I July 2022 (previous
year)

Additions
1.622.000 t.567.500 3. t89.500

Disposals

TrarsfcrVadjustnrns

.\t lo't Jun 2023
t.622.00{r 1.567.500 3. 189.500

At I July 2021 (current
year)

Additions
2.8.15.701

I.706.400
19. I69.51.1 23.12t.625

Disposals

Trans tbr/adj ust ments

,\a -10'b Jun 202{
t..t67.702

1.706.J00
20.7.17.023 26,911.125

Depreciation and
impairment
At I July 2022 (previous
year)

Depreciation for the year
102.750 5:2.500

II I

I

l0

Land

Building
s and
Civil

workj
Description

Nsh
I

Ksh

Molor
rthicles

t'uraiture, ntlirgs, rtrd
ICT Equipmcntomcc rluipment

Ksh Ksh Ksh

Plent trnd
medicrl

equipnletrt

I r(sh

(lapital

l\'ork in
Total



Lodx'ur Countl' Relerral Hospital (Turkanu Counq'Governnre t)
Annuul Rcport und Finuncial Stutenents.for The l'ear Ended 30'h Junc 2021

Disposals

lmpairmcnt

7t5.250522.500202.750
..\l 30 Junc 202-1

At July 2023 (currcnt ycar)

l{.039.60.1
56E,800

6.912.14 |
l)cprc'ciation

55tt.463

Disposals

lmpairment

Transl'er/adjustm€nt

8.764.'t5:l568.800 7.{t{.tHI.\r -10rh Junc 202J
761.213

Nrt l)ook 1{lu(s

2.4U.2501 .0,15.000I .4 t9.250At 3O'h Jun 2023 (previous)

I 8,146,271
1.1,17.600

r 3.302. t 82At 30'h Jrul 2024 (currcnt)

ll

3_706.,189



Lodwtr County Rcferral Hospitul (Turkana Counly Gorernnenl)
,.lunual Rcport and Financial Statcmcnts.for Thc Ycur Ended .l|tt' ,lunc 2021

Notes to the Financial Statcments (Continued)

32. Intangible Assets-Software

33. InvestmentProperty

Cost

.\t hcgin ning of thc l ear

Additions

Add it ions-l nte mal devclopmcnt

Disposal

At end ofthe year

Amortization and impairnrent

At beginning of the year

Amortization for the period

At end of the year

\ I]\'

,\t beginning of the year

Addit ions

Disposals during the year

Fair valuc gain

Depreciation (where inveslntenl property is at cost\

I mpairmcnt
.{t end of the year

42

l'Y
2023t24
KShs

Description
F\',2022t23

KShs

Impairment loss

FY
2023t24

KShs

F\'2022/23
Descdptiun

KShs



Lodwar County Referrul Hospital (Turkuna Coutttlt Government)
Annuul Repo rt antl l'inuncial Statemenls Jbr The Year Ended 3Ut' June 2024

Notes to the Financial Statements (Continued)

34. Trade and other Payables

35. Relundable Deposits liom Customers/Patients

24,792,320

Employcc ducs

206,498Tlrird-party payrncnts (t,ithholding lAn
Audit I'ce

[)octor's' fts
l,968.148. r 524,792,320Total trade and other payables

7u of the
total

uh of
the

Total
FY

2022t23
FY

2023/24Agcing a nalysis
%%Under one year

24.',!92,320 t.968.148l-2 years
/oo/o

2-3 years
/o

Over 3 years

24,192,121) I,968,I48

Medical fees paid in advance

Credit lacility dcposit

Rcnt dcposits

Others (sTreclfy)

'l'otal deposits

o/o of the
Total

u/, ol
the

TotalFY 2023124Agcing analysis: FY 2022123
/oo//oUnder one year
%%I -2 years
0/o//o2-3 ycars
o//oOver 3 years
/oo//tt

43

Fv 2023124
Description

KShs

w'2022123

KShs

Trade payables t,7 6t,650

Total

FY 2023t24
Description

KShs

FY 2022t23

KShs

l'otrtI



Lotlwor County Referral Hospital (Turkant County Governnenl)
Annual Report and Financial Statemcnts for The Ycar Enclcd 30tt' June 2024

Notes to the Financial Statements (Continued)

36. Provisions

37. Finance Lease Obligation

38. Deferred Income

Balance at the beginning of the year

Additional Provisions

Provision utiliscd

Change due to discount & time value for money

Total provisions

Current Provisions

Non-Current Provisions

Total Provisions

Kshs Kshs

Current Lease obligation

Long terrn lease obligation

Total

Current Portion

Non-Cunent Portion
'Iotal

44

Description
I Leave I Bonus
I nrovision I nrovision

t Ksr"-t-r(sh'

other 
I

prouision I Totrl
KSlrs KShs

F\',21)22t23

KShs

Description FY 2023t24 F\',2022t24



Lotln'ur County RcJ'erral Hospitul (Turkuna Coun$' Governnent)
Arttruul RcJrort and I'incnc'ial Sttttemenls lbr The Year Ended JUt' June 2024

Notes to the Financial Statements (Continued)

38 (a) The deferred income movement is as follows:

-19. Borrorvings

39. (a t Brcakdown of l,ong- and Short-'l-erm Borrorvings

Ilalancc b/l'

Additions durirrg the year

Transfcrs to Capital fund

Translcrs to statcmont of
financial pcrformancc

Othcl trunsfors (Sltcc i I t'l

lltlarrce (l/F

Balance at beginning ol'the period

ExtenraI borrowings during the year

Domestic borrorvings during the year

Repayments of extemal borrowings during the year

Rcpayrncnts oldomcstic borrowings during the

year

Balance at end of the period

ttoltCurrent Obli

tIorlNon-Currcnt Obli

'l'otal

-15

Public
contribu

Iions
and

donation
s

Description
National

government
International

fuuders/ donors
Tot
al

I

t;Y 2022t23

KShs
Description

KShs

l'\'
2023t24

FY

Dcscription 20 23t24

I KShs

FY 2022123

KShs



Lotlttrr County Rcferral Hospitttl (Turktna County Govrnmcnt)
Annual Report and Financial Statentenls.for The Year Ended 3At' Junc 2021

Notcs to the Financial Statements (Continued)

40. Service Concession Arrangements

.l l. Social Benefits

Fair value of scrvice conccssion assets recognized under PPE

Accumulated depreciation to date

Nct carryirtg a nl()u nt

Sr:rvicc conccssion liability at bcginning of thc ycar

Scrvicc conccssion rcvcnuc rccognizcd

Service concession liability at end ofthe year

I lealth social beneflt schenrc

Uncmployment social bcncfit scheme

Orphaned and vulnerable bcnefit scheme

People Living with Disabilities benefit

Scheme

Elderly social benefit scherne

Bursarv social henefits

I otal

Current social benefits

Non- current soc ia I bencfits
'Iotal (tie to totals above)

46

I r\' I

I zozztzl I

rrKst. I
Fy 2022t23

Descriptlon
KShs

I rY zot3tzl Fy 2022t23
Descriptlon

Kshs Kslts



Lodx,ur Cou nly
.lnnuul Rcport

Referrul Hospilul (Turkunu Coun

anrl l-inancial Statements Jbr The
ty Government)
Yeor Ended 3Uh June 2024

Notes to the f inancial Statements (Continued)

42. Cash Generated from Operations

l7 016 251

26.786,3 l723,2t6,430
Surplus lbr thc ycar bcforc tax

,\d ustetl lbr:

7r51508,039,604
Dcprcciatiou

Non-cash grants received

Inrpa irnrcrtt

Cains and losses on disposal ofassets

Contribut ion to provisions

Contribution to inrpairntent allowance

Working Capital adjustments

(30.7',71,5'76)
Increase in inventory

(12,463,463)(7,971,499\
lncrcasc in rcccivablcs

Increase in defbned income

I ,968, 14822,824,172
lncreasc in payables

Increase in payntents received in advance

15,331,r32
Nct cash llou lrom operating activitics

47
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Annual Rcport and Financial Ststcntents for Thc Year Endetl 3At' June 2021

,\-otcs to thc [-inancial Statenrents (Continucd)

43. Financial Risk Management

Thc cntity's activitics cxpose it to a varicty of financial risks including crcdit and liquidity risks

and etl'ects of changes in tbreign currency. The hospital's overallrisk lnanagenrerrt programme

focuses on the unpredictability ofchanges in the business environment and seeks to nrininrise

thc potcntial adverse effect ofsuch risks on its pcrformance by setting acccptablc lcvcls ofrisk.
The hospital does not hedge any risks and has in place policies to ensure that credit is only

cxtcndcd to customers with an established crcdit history.

The entity's financial risk management objectives and policies are detailed below:

(i) Credit risk

The cntity has exposure to credit risk. which is thc risk that a countcrparty will be unablc tcr

pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks, as well as trade and other receivables and available-for-sale financial investments.

Managcmcnt asscsscs the crcdit quality ol cach custonler, taking into account its financial

position. past experience and other factors. lndividual risk limits are set based on internal or
cxtcrnal assessmcnt in accordancc with limits set by thc dircctors. Thc amounts prescntcd in

the statement of financial position are net of allowances for doubtful receivables. estimated by

thc hospital's management bascd on prior cxpcricncc and thcir asscssmcnt of thc currcnt

economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity's maximum exposure to credit risk without taking account

of thc valuc of any co llateral obtained is madc up as follows:

At 30 June 2023 (previous year)

Rcccivablcs from exchangc transact ions

Receivables from -non-exchange
transactions 12.4(r3,4(r3 12,463.463

13.973.-l(r I 13.973.46 IBank balanccs

26.136.924Tolal 26,436.924

At 30 June 2024 (current ycar)

Receivables from exchange transactions

Rcccivablcs from -non-exchangc
transactions 20,434,962.00 20,434,962.00

5 5't7 q6R 5.5 82.968Ilank l.ra lauccs

26,0 r 7.930Tota I 26,0 t 7,930

4R

Past 
Iduc I

___l
Kshs I

Impaircd

Kshs

Dcscrintion Totsl amount

Kshs Kslrs

l Fulh
lperfirmine



Lodw,ar County ReJerril Hospitul (Turkanu Countl' Government)
Annuul Repo rt unl h-inuut'iul Stutcmtnls Jitr Thc Year Ended 3Ut' Junc 2024

Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollcctible amounts that thc hospital has recognised in the financial statements is considered

adequatc to cover any potentially irrecoverable amounls. The entity has significant

concentration of crcdit risk on amounts due lrom 0. The board of management sets the

hospital's credit policies and objectives and lays down parameters within rvhich the various

aspects of credit risk n'ranagement are operated.

( ii) Liquidity risk management

Ultimate responsibitity for liquidity risk managemcnt rests with the hospital's board of
management who have built an appropriate liquidity risk management iiamework for the

management of the entity's short, medium and long{crm funding and liquidity management

requtrements. The entity manages liquidity risk through cotttiuuous monitoring of tbrecasts and

actual cash llorvs.

Thc tablc below rcprcsents cash flows payablc by thc hospital under non-derivative financial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the tablc arc thc contractual undiscounted cash flows. Balances due within l2 months equal

their carrying balances, as the irnpact ofdiscounting is not significant.

I,968,l4lr

At 30 June 2023

I ,96tt, 148r,968,148Trade payables

Current port ion of borrowings

Provisions

l)c lcrrctl iuco rttc

[lnrployee bcnc lit obligation

I .96It. I {8'l'utal

,\t 30 ,lunc 2024

24;792,32024,792,320Tradc payablcs

Current yro rt ion oltrorrowittgs

Provisions

Defbrred inconre

Employee benelil obligation
,l ?0) l)21,792,32t)'l'otal

I Less than I
I month

lJelnr:cn l-3
monthsDescription

Kshs Kshs

o-". i I

months I

Kshs 
I

Total

Kshs
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.lnnnal Roport and Finunciol ,statemcnls.for Thc Yetr Endcd .l0tt' .ltnc 2021

Notes to the Financial Statcmcnts (Continued)

( iii) l\l a rket risk

The hospital has put in place an intemal audit function to assist it in asscssing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and opcrational controls. Markct risk is thc risk arising from changcs in rnarkct

prices, such as interest rate, equity prices and foreign exchange rates rvhich r.vill affect the

entity's income or the value of its holding of financial instruments. The objcctivc of market

risk management is to manage and control market risk exposures within acceptable parameters.

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management. Committee.

The hospital's Finance Department is responsible for the development of detailed risk
managcmcnt policics (sub.icct to review and approval by Audit and Risk Managemcnt

Committee) and for the day-to-day implementation of those policies. There has been no change

to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has transactional currcncy exposurcs. Such cxposurc ariscs through purchascs of
goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

convcrsion at thc timc of payncnt is done using the prevailing cxchangc rate. The carrying

amount of the entity's foreign currency denominated monetary assets and monetary liabilities

at thc cnd olthe rcporting pcriod arc as follows:

The entity manages foreign exchange risk from future commercial transactiorrs and recognised
asscts arrd liabilitics by projecting cxpcctcd salcs procccds and rnatching thc samc with
expcctcd payments.

At -10 Junc 2024

I-irrarrcialasscts ( in vcstrncrtts, cash, dcbtors) 59.(r02,487 -s9.602.487

Liabilities

24,792,320 24,792,320Trade and othcr payables

Borrowings

N et foreign currency asset/( /iribllltr,) -r4,810,167 34,810,I 67
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Ltttltyur County ReJerrul Ilospital (Turkuna Coun$' Government)
.-lttrruul Rcport un lriu unciul Stotencnls.fit r The Year Endcd 30't' June 2024

At 30 .lunc 2023
26.436,92426.436,924Financial assets (investnrents, cash, debtors)

Liabilit ies

l,968,148I ,968, 148Tradc antl othcr payirblcs

Borrowings
24,168,77624,468,176Net tbreign currency asserl (l iu b i I i t1t)

Notes to the Financial Statements (Continued)

Foreign currency sensitivity analysis

The tbllowing table demonstrates the efiect on the hospital's statement of tinancial

pcrformancc on applying thc sensitivity for a reasonablc possible change in thc cxchange rate

of the three main transaction currencies, with all other variables held constant. The reverse

would also occur if thc Kenya Shilting appreciated with all other variables hcld constant.

b) lnterest rate risk

lnterest rate risk is the risk that the entity's financial condition may be adverse'ly affected rs I
rcsult ol changes in intcrcst ratc levcls. Thc hospital's intcrcst ratc risk arises from bank

deposits. This exposes the hospital to cash tlow interest rate risk. The interest rate risk exposure

ariscs mainly from intcrcst rate movements on the hospital's deposits.

Management of interest rate risk

To rnanagc thc intcrcst ratc risk, managcmcnt has endcavourcd to bank with institutions that

otter tavoutable interest rates.

2023 (previous vear)
t0%Iluro
t0%USD

202{ (currcnt lear)
t0%Euro
t0%USD

5l

KShs

Kshs

0ther currcncler Total
KshsDcscription

Chanqe in Effect on Profit I Effect on
before tax I eqC{U.__reDescription t currcncy rrte

Kshs 1



Lotlx,ur Counq, Refcrral Hospital (Turkuna Counly Goyernment)
Annuol Report and Financial Statenents for Thc Ycar Ended 3A" Junc 2021

Notcs to the Financial Statcmcnts (Continued)

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conductirrg a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shilis. The

scnsitivity analysis for interest ratc risk assumes that all other variables, in particular lorcign
exchange rates, remain constant. The analysis has been performed on the same basis as the

prior ycar.

Using the end ofthe year figures, the sensitivity analysis indicates the irnpact on the statement

of financial performance ifcurrent floating interest rates increase/decrea se by one percentage

point as a decrease/incrcase ofKShs 0 (2023: KShs 0). A rate increasc/dccrcasc of5% would
result in a decrease/increase in surplus ofKShs 0 (2024 - KShs 0).

iv) Capital Risk Management
The ob.icctive of thc cntity's capital risk management is to safeguard thc Hospital's ability

to continue as a going concern. The cntity capital structure compriscs of thc following

funds:

Revaluation reserve

Retained earnings 50,149.457 26.933.027

Capital rcservc

Total funds 50,1.19,457 26.913.027

Total borrowings

Lcss: cash and bank balances (5,582,968) ( 13,973,46 r)

Net deht/ (c,rcas,s cn.sl and c'ash cquivalcnts) 5.582.968 I -.t.973.46 I

Gca ring 898% r93%
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\otcs to the F inancial Statements (Continued)

44. Related Party Balances

Nature of related party relationships

Entitics and other partics rctated to thc cntity include those partics who have thc ability to

exercisc control or cxcrcisc significant influence over its operating and financial decisions.

Rclatcd partics include lnanagemcnt personnel, their associates, and close family members.

0 County Govcrnmcnt is thc principal shareholdcr of lhc entity, holding 100% of the entity s cquity

interest. The National Covernmcnt ofKenya has provided fu[l guarantees to all long-term lenders ofthe

entity, both domestic and external. The related parties include:

i) Thc National Covernment;

ii) Thc CountY Covernment;

iii) Board of Directors;

iv) Key Management

'l'ransuctions $ ith rehted purtics

a) Services ol'tercd to rclatod parties

Scrv iccs to 0

Salcs ol'selviccs to 0
'l'otrtl

b) Grants front thc Goyernrnent

Crants ll'orn County Coverntnent

Grants fionr the National Covernrnent Entities

Dorrations in kind

'l ottl

c) Expenscs incurrcd on bchalf of rclatcd party

I)ayrncnts t.rl'salarics und rvages lbr 0 entployees

I)ayrncnts lor gootls antl scrviccs tirr 0

'l.otll

tl) Kcr ttta tt itge rlte n I eotllpensltioll

r:Y 21t23124

Kshs
!I44q3

Kshs
Descriptlon
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45. Scgment lnfornration

(ll/here an orgonisation opcrates in different geographical region.s or in depurtment.\, IPSAS l8 on
segmcntal rcporling rcquirc,s on entily lo prcsent scgmentol information ol each geogrophic rcgion or

,; t,gm e n l.s )

46. Contingentl-iahilities

47. CapitalCommitments

48. Events after the Reporting Period

Thcrc wcrc no matclial adjusting and nort- adjusting cvcnts aftcr thc rcpofting pcriod.

49. Ultimate and Holding Entity

Directors'emoluments

Compcnsation to the mcdical Sup

Compcnsation to kcy managemcnt

'l otul

Court case 0 against the hospital

Bank guarantccs in favour of subsidiary

Total

Kshs K shs

Authoriscd For

Authoriscd And Contractcd For
'Iotal
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Lodtt ur County Rcfe rrul Hospital (Turkana Counll' Govcutment)
Annu Report and Financial Stalements for Thc Yesr Endcd 3|tt' ,Iunc 2024

The entity is a Statc Corporation/ or a Scmi- Autonomous Govcrntrcnt Agcncy undcr thc

Department of Health. Its ultimate parent is the County Govemment of Turkana

Currency
The financial statements arc presented in Kcnya Shillings (Kshs) and all valucs are rounded off
to the nearest shilling.
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20 Appendices

Appendix l: Progress on Follow Up of Auditor Recommendations

The following is the sumnrary of issues raised by the extemal auditor, and management
comments that were provided to the auditor. We have nonrinated focal persons to resolve the

various issues as shown below with the associated time frame rvithin rvhich we expect the
issues to be resolved.

Turkana County is in
thc proccss of
regularizing land
ownership within the
county. This process
will pave way tbr
registration and
documentation of
land under
conrmunity, private
and public land
tcnurc systcms.
Although thc hospital
has no title deed. the
f'acility holds a Part
Development Plan
(PDP), a crucial
document in the
process of acquiring a
title deed

Sincc the Hospital
management was
made distinct fiom
the Department of
Health in the
financial year2023-
2024 thc hospital has

bccn carrying out
stock takc at thc cnd
of cach financial car

Not
rcsolvcd

Resolved

Management did
not provide

ownership

documents for
the parcels of
land on which

the Hospital is

located for audit.

Managcment did
Dot carry oul

slock takc at lhc
cnd of thc

financial year.

Undiscloscd

Propcrty, Plant

and Equiprnent

2. Undiscloscd

lnventorics

3. Unsupported

Locum and

Casual

Expenses

review of
pcrsonncl

records revealed

that the

The Hospital
management Team
(HMT) mects
quartcrly to rcport on

56

Rcl'ersnce No, on.
thc t rternal rtudit

Rcport

Issue /
(.)bscrvutions
fronr Auditor

Status:
(Resolved

Resoh'ed)

'l'imeliamc:
(Put r date
lrh(fi l'(trl
t'.Ylt'(, llt(
issue to be
resolved)

MEnagemenl
corn men l s
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4. Varianccs In
Transfer from

Othcr Entities

5. Varianccs In

Receivables

from Exchange

Transaction

the gaps in their
specific sections due
to employees leaving
for reasons such as

retirement, death,
relocation, health
issues or family
responsibilities. The
hospital hcadhunts
the specific tcchnical
officcrs and engagcs
thenr from time to
time as the County
Public Service Board
recnrit to fill the

staffing gaps.

recruitment of
staff on locum

and casuals were

not supported by

a needs

asscssment or

rcqucsts iionr
user

departments.

Thc actual rcccipts
from NHIF during
thc ycar amountcd to
Kshs.74.7ti3.605 rvith
an outstanding
balance of
Kshs.12,463,463
reported as

rcccivablcs in thc
statement of financial
position and
discloscd in note 29
to thc financial
statcnrcnts

revicw of rccords

from NHIF
revealed that a

disbursement of
Kshs.30,773,565

was made to the

Hospital
resulting in an

unreconciled

variance of
Kshs.56,473,503.

The anrount of
Kshs. 12,463,463 as

rcflccted in thc
statcmcnt of financial
position and note 29

to the Financial
statements is the

correct position of
amount owed by
NHIF as at 30'h

June.2023. The
hospital always
rcccivcs payments

Furthcr. thc

amount of
Kshs.4,744,860

has becn

outstanding for

more than twelve
( I 2) months

while the

contract bctwecn

thc Hospital and

NHIF indicates

57

Refcrence No. on
the erternal audit

Report

Issue /
Observations
from r\uditor

Strtusl
(Resolved

/ Not
Resolved)

Timeliame:
(Put a datc
when yor
expect the
issue lo hc
rcsolt'cd)

Managemenl
com ments
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past the agreed upon
30 days claim period
however the hospital
managenrent always
makes tbllow up with
NHIF for the unpaid
balances.

the period to pay

gcnuinc clairns is

within thirty (30)

days of
submission.

distribution data

tiom Kenya

Medical Supplies

Authority
(KEMSA)
revealed that the

Hospital
received

donations and

progranl

commodities

drugs arlounting
to

Kshs.47,l38,150
and Univcrsal

Health Coverage

of
Kshs.6,tt23,tl77

but wcrc not

disclosed in the

llnancial

statcmcnts

Thc hospital received

grants from donors

and dcvclopmcnt
partners through

KEMSA in the

flnancial year 2022-

2023 as indicated in

thc delivcry
noles/invoice from

KEMSA. The

hospital management

will ensure that the

donations arc

reported in the

subscqucnt financial
ycars.

rcsolvcd

6. Nr.ln-Disclosure

of'Donatcd
[)r'ugs

7. lrregularities ln
Hiring of Staff

the recruitment
process was not

competitivc
because the

vacancies were

not advcrtiscd

contrary to

Section 66 ofthe
County

Dcspitc budgcting fbr
various positions, the

County Public

Service Board has not

been successf'ul in

filling thcsc positions

in good time. ln

scveral occasions, the

advcrtisements and

5tt

Status;
(Resolved

/ i\ol
Rcsolved)

Timelramc:
(Put q date
when you
cxPect tlu!
isste to be
resolvul)

lssue /
0bservations
fronr Arrditor

Rcferencc No. on
the exlenral aud[l

Report

Ilf anagement
c0nl menls
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8. Delays in

remittance of
Valuc Addcd
Tax (VAT)

9.

10. Dcficicncies in

hnplementation
of Universal

I{ealth

Coverage
(UHC)

re-advertisements

wcrc unrespotrsivc

Governn'lent Act
2012 that
requires County

Govcrnmcrrt

entities to invite

applications

through

advertising when

sccking

recruitment.

Not
resolved

The amount of
Kshs. I ,968, 148

comprises of
Kshs.206,498 and

Kshs. I ,761 .650

payable to Kenya

Revenuc Authority
and the merchants

respectively. The

current situation is
that we use one pin

and one itax account,

that can only allow

one user at a time.

This automatically
logs out other users

thereby causing

rnissed deadlines in

filing returns

Included in the

amount is

Kshs. 1.681.448

in respect of
Valuc Added

Tax u,ithheld and

not remitted to

Kenya Revenue

Authority. This

was contrary to
VAT Act which

rcquircs VAT
withheld be

submitted by 20rh

ol subscquent

month.

The current

administration fi[lcd
the gap in FY 2022-

2023,by recruiting

l0 medical officers.
Two MOs werc

postcd to sub county

hospitals and Eight

Hospital lacked

thc neccssary

equipment and

machincs in the

I lcalth I'}olicy

Guidelines
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the crltrual audit

Report

Issu e /
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from Auditor

Status:
(Resolvul

/ Not
Resolvedl

Timeframe:
(Put a date
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issue lo be
rcxtlvul)

Managemen t
comments

I
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I

(8) medical officers
together with lour (4)

consultants ([ general

surgeon, I

pediatrician,

I obsygn, and I
physician) were

deployed to LCRH.

Additionally, thc

lrospital has also been

engaging consultants

on need basis

whenever there are

gaps.

The hospital has

progressively

upgraded its

equipment as it
aspircs to transition

to level 5 status.

During the year

under review,

Managemcnt did

not have in place

a risk
rnallagement

policy

The rnanagement has

complied with

Regulation 158( I ) ol
the Public Finance

Management (County

Covemment
Regulations) 201 5 by

having in place a

Risk Management

Policy, Strategic

Plan, and Disaster

Recovery Plan

Resolveti

I I . Lack ol Risk
Management

Policy,

Strategic Plan

and Disastcr

Rccovcry Plan

Review of
rccords rcvcalcd

that the Hospital

has not

zrutonrated its

processes to

The hospital

rnanagement trad j ust

operationalized the

lun soft system at thc

tirne of audit in April,
2024 and stat'l' were

rcsolvcd
12. Lack ofan

Etl'cctivc

hrlbmration

Systcm lbr

60

Rcl'clencc No. on
the externrl audit

Report

lssuc /
Observations
from Auditor

Stlltus:
(lletolvcd

/ Not
Resolved)

'I'imcl ra nrc:
( l'u t d llt(
whan.yuu
expecl the
issue to be

llalragenrenl
commentg
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13. Lack of
Internal Audit
Functiou

undergoing training.

The hospital has

since transitioned

from manual to

automated system of
billing, rcvcnuc

collcction. invcntory

management.

accounting and

reporting

assist in billing,
rcvcnue

collection.

invcntory

management as

wcll as

accounting and

reporting which
arc critical for
efficient
opcrations of the

Hospital
Prior to cstablishing

its independent

govcrnancc

mechanisms. the

hospital was

supportcd by thc

county govemment

intemal audit

department. The

hospital Board

currcntly has an audit

sub-committee as

rcquircd by Scction

155 (l) ofthe PFM

Act.20l2. The

county govcrnrncnt

audit directorate has

also sccondcd an

auditor to the coullty
government hospitals,

including LCRH to

support the audit

function

The

Management of
the Hospital has

not cstablishcd

an intemal audit

depaftment and

rro cvidcnce was

provided to
confirm that

intemal audit

reviews were

carried out

during the year

undcr review

resolved

Thc hospital has a

biomedical

engineering section

14. Unutilized

Med ical

Equipment

6l

Reference No. on
the external nudit

I{cport

lssue /
0bservations
liom Auditor

Status:
(Resolved

/ Not
Rcsolvcdl

Timelrame:
(Put a date
when you
expecl the
issue to he
resolt

Efficient
Operations

llf anagemenl
com ments

Somc equipmcnt

including renal

dialysis
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(i uidance Notes:

(i) Use thc samc rcttrcncc numbers as containcd in thc extemal audit rcport.

(ii) Obtain thc "lssue/Obscrvation" and "managcmcnt comments", rcquired above, from the

tlnal extemal audit report that is signed by Management.

(iii) Belore approving the report, discuss the timeliame with the appoiuted Focal Point

persons within your entity responsible the for implementation of each issue.

(iv) Indicatc thc status of "Resolved" or "Not Rcsolvcd" by the date of submitting this

rcport to National Trcasury.

,\ccounting ()l'liccr

equipment.

lntcnsive Care

Unit (lCU)

cquipment, X-
ray and other

irnaging

cquipmcnt wcrc

not functioning

and hcld not

been serviced as

at l0 April 2024

that does

maintcnancc frorr
tilne to tirne.

Morcovcr, thc

hospital has a service

fraurcwork agrecmcnt

to supplcrncnt the

internal capacity.

62

Status;
(Resolved

/ Not
Rcsolved)

'l'imcliamc:
(Put a .lute
when you
cxPect llte
issue to be
resolwdl

Rclbrcnce No. on
the external audit

Report

lssue /
Observations
front Auditor

I\lanagemeul
commcnts
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Lodwar County Referral Hospital (Turktnu County Government)
,-lnnual Report and Financial Statement.s .fbr The Year Enled 30'h June 2021

Appendix III: Inter-Entity Confirmatir)n Letter

Name of Transferring entity.....

Name of Beneficiary entity.....

Reference Number Date Disbursed Rccu rren t (,\) Developnrent (B)
Total

(C):(A+B) Re marks

FT2332463354 20-Nov-23 88,250,000 88,250,000

FT2333lR85X3 27-Nov-23 27,250.000 27,250,000

FT24O598YWHM 28-Fcb-24 88,250,000 88,250,000

FT24l 0 I 7BF3W l0-Apr-24 27.250,000 27,250,000

Total t 76,500.0000 s1,500,000 2-11,000,000

I confirm that the amounts shorvn above are correct as of the datc indicated

Head of Accounts Department - Disbursing Entity:

Date..............,..

\anrc Sign ...........,.....,................ Date

Head of Accounts Department - Beneficiary' Entity:

' fti

66

Confirmation of amounts received by Lotlrvar County Referral Hospitat as at 30,'June 202{
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Lodwar County Hospital (Turkana Coung' Goverrtment)
Annual Report and fr-inanciul Statements for The Year Ended 30th June 2024

Appendix V: Disaster Expcnditure Reporting Template

I
J

(

6E

s,

Prograurnre Sub-
progftrmme

Disaster
Type

Catcgory of disaster related Activity that
require expenditure reporting

Expcnditure ,\nrount
1Kshs.)

Comments
Item

(response/recovery/m ion/preparedness)


