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1. ACRONYMS AND GLOSSARY OF TERMS

A. Acronyms

ICPAK
IFRS

MD

PFM
PSASB
WASREB
IEK

BCOM
MSC

CPA

CISM

CISA

MBA

PHD

OSH

IEBC
HRMPEB
BOMWASCO
NAWASSCO
KEWASCO
NWCPC
KIM

CGOB

Institute of Certified Public Accountants of Kenya
International Financial Reporting Standards
Managing Director

Public Financial Management

Public Sector Accounting Standards Board

Water Services Regulatory Board

Institution of Engineers of Kenya

Bachelor of Commerce

Bachelors of Science

Certified Public Accountant

Certified Information Security Manager

Certified Information Systems Auditor

Masters of Business Administrations

Doctor of Philosophy

Occupational Health and Safety

Independent Election and Boundaries Commission
Human Resource Management Professionals Examination Board
Bomet Water and Sanitation Company Limited
Nakuru Water and Sanitation Company Limited
Kericho Water Sanitation Company Limited

National Water Conservation and Pipeline Corporation
Kenya institute of Management

County Government of Bomet

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the entity's
financial resources.

Comparative Year- Means the prior period.
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2. KEY BOMET WATER AND SANITATION COMPANY LIMITED

INFORMATION

Background information The Bomet water Company was established on 18" June 2013 under
the Companies Act (Cap 486) as a limited Company. The Company is headed by the Board of
Directors who is responsible for the general policy and strategic direction of the Company. The
Company is domicile in Kenya.

Principal Activities
The principal activity of the Company is to offer water services and sanitation to the residents of
Bomet County.

Our vision is to be a world class water utility.

Our Mission Statement is to consistently provide high quality water and sanitation services in a
sustainable and cost-effective manner to the delight of our customers.

Our core values include; Integrity, Customer focus, Team work, Innovation, Accountability,
Transparency, Professionalism.

Directors
The Directors who served the Company during the year/period and up to the date of this report was
as follows:

g ; . Date Date of
S/N Names Designation Area of Representation appointed | Retirement

1 E‘;Er.:l(:;l(r)ltlilpkemm Chairperson Bomet Central 3/4/2023 Jan-25
2 g/ilgeli)amel Kipngetidge Independent Member | Bomet East 3/4/2023 Jan-25
3 | Mrs. Daisy Chelangat Rono | Chairperson Sotik 3/4/2023
4 | Mr William Kiplangat Bett | Independent Member Konoin 3/4/2023
5 | Mrs. Diana Chepkurui Sang | Independent Member | Chepalungu-Low-income Area 3/4/2023 Jan-25

CPA Erick Kipyegon Chief officer Flnanf:e ICT and Economic 3/4/2023
6 | Chepkwony Planning

Mr Solomon Kimetto Chief officer Water, Environment, Climate | 5,
7 change and Natural Resources
8 | Mr John Mark Langat Count Attorney Corporate Secretary 3/4/2023
9 | C Kipngetich Towett Ag MD and Secretary 1/2/2025

Corporate Secretary
The Office of County Attorney County Government of Bomet
P.O Box 19-20400 Bomet.

Registered Office:

Bomet Water Company Limited, Bomet Town,
Kipchamba Road

P.O. Box 588-20400 Bomet, Kenya.

Corporate Contacts:
Telephone: (+254) 0714-900-501
E-mail: bomwasco@gmail.com
Website: www.bometwater.co.ke
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Corporate Bankers:
1. Co-operative Bank of Kenya
Bomet branch,
P.O Box 501-20400,
Bomet, Kenya

2. Equity Bank Bomet Branch,
P.O Box 475-20400
Bomet, Kenya

3. Postbank Bomet Branch
P.O Box 30311-00100
Nairobi, Kenya
4. National Bank of Kenya Bomet Branch
P.O Box,
Bomet, Kenya

Independent Auditors:

Office of Auditor General,
Anniversary Towers, University Way,
P.O. Box 30084, GPO 00100, Nairobi, Kenya.

Principal Legal Advisors

1. The Attorney General
State law office
Harambe Avenue
P.O Box 40112
City Square 00200
Nairobi, Kenya.

2. The County Attorney
County Government of Bomet Law Office
P.O Box 19-20400 Bomet, Kenya
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3. THE BOARD OF DIRECTORS

Photo

Directors & Qualification

Date of Birth and Experience

Eng John K. Cheruiyot

BSc in Civil Engineering,
IEK, Corporate Governance

Date of Birth:1959
Experience: over 33 years working
experience gained entirely in the water

and sanitation sector i.€:
BOMWASCO, NAWASSCO,
KEWASCO, and Engineer at
NWCPC.

He is an independent Director and
Chairperson to the Board

PHD in Business, MBA, BSc
Agricultural Economics

Date of Birth:1968

Experience:  Fifteen years of
professional ~ experience, CECM
Bomet County, Constituent Elections
Coordinator, Micro Finance officer at
K-Rep Development Agency,
Extension officer ADRA K. She is an
independent  Director representing
Sotik Sub-County and Chairperson
Audit Committee.

MSc Information Systems,
BCom and CPA-K, CISM,
CISA

Date of Birth:1967

Experience: over 30 years working
experience, including 27 years in Oil &
Gas industry Ministry of energy &
Industry/Qatar energy as Advisor,
Audit & Corporate Governance. He is
an independent Director representing
Bomet East  Sub-County and
Chairperson of Technical and Strategy
Committee

Mr. William K. Bett.

Bachelor of arts, Sociology,
and Economics, Higher
Diploma Human Resources

Date of Birth:1970

Experience: Over 8 years’ experience
in Human Resource, Health and Safety
at Senior level. He is an independent
Director representing Konoin Sub-
County and Chairperson of HR and
Finance Committee

Mrs. Diana Chepkurui Sang

S 1

Doctorate of Philosophy in
Business administration,
Diploma in Education
Management, MBA project
Management, Bachelor of
Education (Arts) Mathematics
and Geography.

Date of Birth:1974

Experience: over 10 years as
Principal, Director with Bomwasco,
and worked as a presiding officer at
IEBC. She is an independent Director
representing Sotik Sub-County and a
member of Technical & Strategy
Committee, HR and  Finance
Committee.
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Photo Directors and Qualification Date of Birth and Experience
CPA Erick Kipyegon MSc in Accounting, CPA-K and | Date of Birth:1988
Chepkwony BCOM Experience: He is the Current

Co-Finance CGOB, over 10
years as Principal Accountant

with  CGOB and I-year
experience as  Accountant
Assistant  at  Chepchabas

Cooperative Society. He is an
Executive Director
representing office of CECM
Finance.

Mr. Solomon Kimetto

MSc OSH, BSc Environment
and Lead Expert

Date of Birth:1979
Experience: He is the current
CO-water, sanitation,
Environment, Natural
Resources and Climate Change.
He is an Executive Director
representing office of CECM
Water.

Mr. John Mark Langat

Masters of Development studies
(MDS), Bachelor of Laws LL. B,
Postgraduate, Diploma in Law
and Advocate of High Court

Date of Birth:1971
Experience: He is the Current
County Attorney CGOB. He is
an Executive Director and
Legal advisor to the Board
representing office of County
Secretary.

CS Kipngetich Towett from
February 2025

Master of Education (M.Ed.).

Bachelor Education (B. Ed)..
Certified Public Secretary
(CPS(K)) and Diploma in

Management.

Date of Birth: 1981

Experience: A  seasoned
governance Auditor, policy and
administration  expert  with
more than 18 years’ experience.

He previously worked as Ag.
CEO CPSB Bomet.
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4. MANAGEMENT TEAM

Photos & Designation

Management & Qualification

Date of Birth & Experience

Ag Managing Director from
February 2025

CS Kipngetich Towett

Master of Education (M.Ed.),
Bachelor Education (B. Ed).,
Certified Public Secretary (CPS(K))
and Diploma in Management.

Date of Birth: 1981
Experience: A seasoned
governance Auditor, policy and

administration expert with
more  than 18 years’
experience. He previously

worked as Ag. CEO CPSB
Bomet.

Commercial and Finance
Manager

CPA Benard Kiprotich Ronoh
Bachelor of Commerce
Specialization in Finance. He is also
a CPA-K and a Member of ICPA-K.
Vast experience in Taxations,
Financial and management
accounting having attended several
trainings organized by KSG, ICPAK,
KESRA, DELOITTE, PWC,
KESRA and WASPA

Date of Birth: 1985

Experience: Over 12 years’
experience in accounting field
having previously worked with
Kenya Tea Development Agency
and National Nurses Association
of Kenya at a senior accounting
position.

Technical Services Manager
From January 2024

Mr. Cornelius Langat
BSc. In Agricultural Engineering.
Member of EBK, SMC,

Date of Birth:1987

Experience:

Over 9 years’ experience in water
resources engineering with vast
experience project, planning and
construction management

er

Administration Manag

Mr. Sammy Maina

Bachelor of Arts in Social work. He
is also member of IHRM and KIM
and a holder of senior management
from KSG.

Date of Birth:1968

Experience: over 20 years with
Ketapa, With County Government
of Bomet, and Bomwasco.

vii
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Head of internal Audit

CPA Richard Messi

Bachelor Business Management
Specialization in Banking and
Finance. He is also CPA-K and
member of ICPAK

Date of Birth: 1976

Experience: Over 10 years’
experience in accounting and
audit in Dairy and Water Sector.
Worked at various position with
Bomet Water Company as
Financial accountant, Business
Development Manager and credit
controller.
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5. FIDUCIARY MANAGEMENT

The key management personnel who held office during the financial year ended 30" June 2025 and
who had direct fiduciary responsibility were:

1. |Ag Managing Director- From February 2025 CS Kipngetich Towett
2. |Ag Managing Director- To January 2025 ICPA Benard Rono

3. [Finance Manager-To January 2025 ICPA Charles Tonui

4. |[Finance Manager-From February 2025 ICPA Benard Rono

5. |Commercial Manager Ms. Winny Chemutai
5. |Human Resource and Administration Manager Mr. Samuel Maina

6. [Technical Services Manager Mr. Cornelius Langat
7. [Head of Internal Audit CPA Richard Mesis

6. FIDUCIARY OVERSIGHT ARRANGEMENTS
Audit and Risk Committee
The audit and Risk committee is chaired by Director Daisy Rono. The committee is appointed by the
board and is composed of four board directors (Daisy Rono who is the Chair, Daniel Sigei, William
Bett and Erick Chepkwony) and they aren’t part of the Corporation’s management. Head of internal
Audit is the secretary of the Committee.
The audit and Risk Committee is responsible for helping independent auditors oversee the
corporation’s financial reporting system in a process independent of management. They achieve this
in the following ways:

e Providing vital oversight of the corporation’s financial reporting processes, internal controls

and independent auditors

e Serving as a check and balance over the company’s financial reporting practices

e Granting a forum for discussing financial concerns candidly and objectively
Finance and HR committee
The Finance committee has four members; Director William Bett who is the Chair, members include;
Director Erick Chepkwony, John mark Langat (County Attorney), Director Diana Sang and Managing
Director is the secretary to the committee.
The role of the finance committee is primarily to provide short- and long-term financial oversight for
the Company. Typical task includes budgeting and financial planning, financial reporting, and the
creation and monitoring of internal controls and accountability policies and practices.
Key responsibilities of the finance committee include those listed below.

e Budgeting and Financial Planning

e Reporting & Monitoring

¢ Internal Controls and Accountability, Transparency, and Risk Management

e Covering Audits and Investments

¢ Monitoring Other Risk Management Areas

County Assembly Oversight Committee

Public investment and Account committee play a crucial role is oversighting the financial and
operational activities of the Company. Their main role is to ensure that the financial management of
the Company is carried out in compliance with reliance laws and regulations. It also ensures that the
resources of the Company is spend in strict compliance of financial management policies.

ix
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7. CHAIRMAN’S STATEMENT

Introduction

It is my privilege to present this Chairman’s Report for the year under review. Despite a challenging operating
environment marked by climate variability, economic pressures, and infrastructure constraints, our company
remained resilient and committed to delivering safe, reliable, and sustainable water and sanitation services to
our communities.

Strategic Progress

We continued to align our operations with Kenya’s Vision 2030, the Water Act 2016, and Sustainable
Development Goal 6.

Our strategic plan (2021-2026) emphasizes universal access, financial sustainability, and environmental
stewardship.

We expanded our service coverage to underserved areas, increasing water access and sewered sanitation
coverage.

Operational Highlights

Non-Revenue Water (NRW) increased from 54% to 63% due to aging infrastructure and
malfunctioned water meters.

Customer satisfaction improved, with 75% of surveyed clients rating our services as satisfactory or
better.

We transitioned to smart metering and digital billing in some schemes, enhancing efficiency and
transparency.

Financial Performance

Revenue dropped by 25% year-on-year, caused by power disconnection for closed to five months
during the year under review.

Operational costs were contained through energy-efficient technologies and optimized staffing.

We maintained a healthy balance sheet, with a debt-to-equity ratio within acceptable benchmarks.

Sustainability & Governance

We launched a sanitation master plan to address gaps in informal settlements.
Our governance framework was strengthened through board training and stakeholder engagement.
We prioritized pro-poor initiatives, ensuring equitable access and affordability.

Partnerships & Innovation

Collaborated with county governments, development partners, and private sector actors to mobilize
resources.

Piloted rainwater harvesting and wastewater reuse technologies in select zones.

Engaged youth and women in water-related entrepreneurship programs.

Looking Ahead

As we move into the next fiscal year, our focus will be on:

Further reducing NRW to below 60% in the FY 2025-2026
Expanding sewerage infrastructure within urban centers
Enhancing climate resilience and disaster preparedness
Strengthening financial sustainability and creditworthiness

Appreciation

I extend my heartfelt gratitude to our board members, management team, staff, customers, and stakeholders for
their unwavering support. Together, we are building a future where every Kenyan has access to clean water and
dignified sanitation.

THANK YOU, AND GOD BLESS US ALL

plel

Mrs. 6aisy Chelangat Rono
CHAIRPERSON, BOARD OF DIRECTORS
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8. REPORT OF THE MANAGING DIRECTOR
Introduction

It gives me great pleasure to present this year’s Managing Director’s Report for Bomet Water and
Sanitation Company Limited (Bomwasco), a key player in the provision of water and sanitation
services across Bomet County. In a year marked by significant economic, climatic, and operational
challenges, the company demonstrated resilience, adaptability, and a strong commitment to its
mandate of delivering safe, reliable, and affordable water and sanitation services.

Operational Performance

During the year under review:
«  Water Supply Coverage increased to 12%, up from 9% the previous year.
« Non-Revenue Water (NRW) stood at 63%, an increase from 54%, due to aging
infrastructure and malfunctioned water meters.

« Daily Water Production averaged 7 million litres, against a demand of 12 million litres.

« Customer connections grew by 442, reaching a total of 21,572 connections with active
connection standing at 11,406

« Wastewater Services were expanded within the urban centers, increasing sewer coverage
to 2%.

Notably, we invested in energy-efficient pumping systems through solarization of part of our water
pumping stations and continued upgrading aging infrastructure to reduce physical losses and
improve service reliability.

Financial Performance

Despite a challenging economic environment:

« Revenue collection efficiency declined by 23 % from 85% to 62 %, a result of power
disconnection by KPLC.

o Total revenue stood at Kshs 160,848,638, compared to Kshs 158,358,638 in the previous
year.

e Operating costs reduced from Kshs 207,680,750 to Kshs 162,803,143 due to reduction in
power cost and investment in solarization as an alternative source of energy and process
efficiency.

e The utility recorded a net deficit was Kshs 1,956,505.

We continue to face pressure from rising energy costs and debt servicing obligations, but prudent
financial management has kept our operations stable.

Xi
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Key Projects and Investments

Major infrastructure initiatives in the period included:
¢ Expansion of Water coverage to Kapkwen Market boosting supply to underserved areas
at a cost of KES 19 million.
e Construction of Public sanitation facility at Ndanai market to improve on sanitation at
a cost of KES 6M
e Replacement of Upvc pipes with HDPE by County water department to reduce non-
revenue water.

These projects align with our strategic goal of achieving universal access to clean water and
sanitation by 2030.

Human Resources and Capacity Building

The company invested in staff development, completing over 200 hours of training in areas
including customer service, safety, and technical skills. Our workforce remains the backbone of
service delivery, and we are committed to fostering a performance-driven culture.

Customer Service and Community Engagement

Customer satisfaction improved, as indicated by fewer complaints and faster response times:
» Average response time to complaints was reduced from 4 days to 2 days.
e We launched a digital customer portal and expanded USSD payment channels to ease
access to services.
In partnership with community leaders and Community Based Organizations, we also
implemented water safety awareness programs, reaching over 10,000 residents.

Governance and Compliance
The company maintained full compliance with WASREB and other regulatory requirements. The
Board of Directors met regularly and provided strategic oversight in line with best governance
practices.
Challenges and Mitigation Measures
Key challenges included:

« Climate variability, affecting raw water sources.

» Aging infrastructure, leading to higher maintenance costs.

» Vandalism and illegal connections, impacting NRW.

We addressed these through climate adaptation strategies, pipeline replacement programs, and
enhanced enforcement in collaboration with local authorities.

Xii



Bomet Water and Sanitation Company Limited
Annual Reports and Financial Statements
For the Year Ended June 30, 2025

Outlook for the Coming Year

Looking ahead, we will prioritize:
e Scaling up Non-Revenue Water reduction programs.
« Expanding coverage in informal settlements.
« Adopting smart technologies for billing and asset management.
e Deepening Public-Private Partnerships for financing.

With continued support from stakeholders and partners, we remain committed to achieving our
mission and upholding the human right to water and sanitation.

Appreciation
[ extend my heartfelt gratitude to our customers, employees, the Board of Directors, development

partners, and the Government of Kenya for their unwavering support. Together, we shall continue
to drive sustainable and inclusive growth in the water sector.

CS Kipngetich Towett
Ag MANAGING DIRECTOR

xiii
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9. STATEMENT OF PERFOMANCE AGAINST PREDETERMINED OBJECTIVES FOR FINANCIAL YEAR 2024/2025

Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer to include in the financial statement, a statement

of the national government Company’s performance against predetermined objectives.

Bomet water company Limited has strategic pillars and objectives within its Strategic Plan for the FY 2024/2025. These strategic pillars are as follows:
Development of water and sewerage infrastructure, Operational efficiency and customer service, financial sustainability, institutional capacity, corporate

governance

Bomet water company Limited develops its annual work plans based on the above Five (5) pillars. Assessment of the Board’s performance against its annual
work plan is done on a quarterly basis. The company achieved its performance targets set for the FY 2024/2025 period for its Five (5) strategic pillars, as

indicated in the diagram below:

Theme

bjective

Strategy

Achievements

‘Water
sewerage
infrastructure
development

and

Increase water supply coverage from 9% to
66% by 2026

Improve production of water in existing water supply
schemes

8%

Expand distribution network and construction of
storage reservoirs

Rehabilitate and upgrade existing water treatment
lants to increase capacity

IAugment /develop treatment plants in all the water
supply schemes

Rehabilitate Itare water supply to achieve its original
design capacity

Takeover community water projects

O & M cost coverage over 100%

To achieve O & M cost recovery through efficient
delivery of services and solid billing and collections
performance in line with WASREB performance
indicators

48%

Increase sanitation  coverage from the
current 68% to 100%

Develop sewer network for a new sewer system in
Bomet and other towns

95%

Xiv
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iOperational
efficiency

and

customer service

To improve hours of water supply from 14
hours to 16 hours by 2026

Redesign distribution networks and replace old
dilapidated networks

Improve reliability of water supply

14hours

IReduction of non-revenue water from 63%
to 54 % by 2026

Install master, zonal and consumer meters

Procure leak detector equipment

Block mapping of the water reticulation system
using GIS

Accurate meter reading

Strengthen non-revenue water reduction unit (water
loss control unit)

62%

To improve water quality to

KEBS standards by end of 2022

Replace filter media

Build and equip a central water laboratory and equip
all the existing site labs in all schemes

Achieved

Establish and  improve customer|

satisfaction levels to above 70%

Set up an efficient customer care unit

IEstablish customer satisfaction levels and meet 70%
target at minimum

75%

IFinancial
sustainability

Increase monthly revenue billed from Kshs
6.5 million to Kshs 34 million by 2026

Increase new connections

Meter customers with a flat rate

Eliminate illegal connections

Ensure accurate & timely meter readings

Revive dormant accounts

Service/ replace malfunctioning meters

Diversify and increase sources of revenue

4M

Improve collection efficiency from 85% to
95%

Diversify revenue collection points and payment
modes

Collect current and old debts/arrears

62%

Establish baseline billing efficiency and
increase it to 100%

Adhere to meter reading cycle

Establish billing efficiency through computerized
finance system

95%

XV
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Implement a sound financial management  |Install an integrated financial management system
system by 2026 Implemented
Strengthen procurement systems /Adherence to procurement policy and budgets Adhered
Institutional Attract, develop, motivate and retain highly |Align staff establishment with the needs of the Achieved
ICapacity qualified and disciplined staff company
Strengthen staff capacity (staff development)
Enhance employee satisfaction
Enhance staff welfare
Implement the HR policy
Improve company visibility and image Marketing, branding through company uniforms, Achieved
ID’s, Signage and advertisements, CSR activities.
Construct and furnish company office
Procure motor vehicle.
Create a conducive environment friendly for idea
eneration.
Achieve staff  productivity ratio [To increase connections and revenue 24
and personnel O&M cost
Corporate Enhance good corporate governance To strengthen capacity of the board on corporate Achieved
Governance overnance
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10. CORPORATE GOVERNANCE STATEMENT

Board Charter

The company has developed a board charter setting out the role, composition and responsibilities of the boards of
directors (‘’the Board’’) of Bomet Water and Sanitation Company Limited. The conduct of the Board is also
governed by the water Act 2016, Companies Act, 2015 and the leadership and Integrity Act of 2012 and the Public
Officers Ethics Act. The Charter is reviewed at the Board’s 1* meeting of each financial year where necessary.

Authority

The Board of Directors (‘’Board’”) is responsible for the stewardship of the Company.

The board’s mandate is to ensure that maximization of shareholder’s value and safeguarding the shareholders’
interests including securing sustainable long term financial results and increasing shareholders value, with proper
social and environmental considerations. The Board collectively has sound and sufficient knowledge and expertise
to enable effective governance and oversight.

Composition.

The Board consists of Eight members, excluding The Managing Director who is the secretary to the Board
Members are: -One director representing the County Treasury, one director representing the Department of Water,
Irrigation and Climatic change Bomet County, one member representing the Office of County Attorney Bomet
County and One member representing each of the five sub counties in Bomet County.

Terms of office

The tenure of an independent director is a cumulative of maximum of six (3) years. One third of the Board members
other than those from the County Government, retire from office by rotation every year and are eligible for re-
appointment for another final term of three years.

Board Remuneration

The Board’s remunerations are dependent upon the Company’s financial ability to pay as per the approved annual
budget and the requirements of the corporate governance guidelines by the Water Service Regulatory Board and
the guidelines of the remunerations and benefits by the Salaries and Remuneration Commission. Kshs 1,316,000
was paid as allowances, training costs, and transport and lunch allowances.

Members and attendance to meetings and Board Committees

All members endeavor to attend the Board meetings on invitation. The Chairperson is elected among the members
and must come from the independent Board Members. The Managing Director or his designate is the secretary of
the Board.
The quorum for the meeting is at least two thirds of the members of the Board. In the absence of the Chairperson
and while quorum of two thirds is respected and temporary Chair is elected to conduct the meeting.
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The Board excised oversight function through three committees that reported to the full board on quarterly basis.
The committees that operated during the year were:

1.
2.
3.

Technical and Strategy Committee
Audit Committee
Finance and HR Committee

The membership to the committees was drawn from the Board of Directors and the committees was chaired by
independent Directors.

Board Committee & Full Board Meetings and Key activities

S/NO.

Item No. of Meetings FY2024-2025

Finance and HR Committee

Audit Committee

Technical and strategy Committee

Executive consultation meeting -Itare task force

Full Board

RN ||| —

—_— W W W

Board interview

Board Succession Policies and Period in Office

The shareholder must avoid a situation where all Board members retire at the same time in order to ensure
institutional memory.

In order to avoid this situation, one third of the Board members other than those from the County
Governments, shall retire from office by rotation every year starting from the third year after appointment.
The retiring members shall be determined on the basis of those who have served longest and, if they have
served for the same period of time, then the retirement will be determined by lot.

The retiring members shall be required to reapply for their positions if they are eligible for reappointment

The county water department as function owner is advised to use annual performance evaluation of the
board of directors and WSP to assess suitability of reapplying members and the need to make changes to
improve performance.

Directors’ Induction, Training and Development

All directors in the water services sector shall receive formal induction on their role, duties, responsibilities
and obligations as well as board practices and procedures on first appointment before they begin business.
This is particularly critical for those with no previous Board experience.

Subsequent trainings involve improving understanding of the water service sector operations, deepening
oversight skills in financial management different compliance requirements that are critical to the WSP
business.

The company shall organize these trainings and inform the CECM in charge of water affairs who may
appoint the chief officer to participate in the trainings.

All directors shall be exposed, at least once every two years
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iv. Composition

The Committee shall consist of at least Three members appointed by the Board, including:
¢ At least one Board member as Chairperson;
¢ Relevant departmental heads or senior management;
¢ Technical or subject-matter experts (if required).
The Managing Director/CEOQ or their representative shall attend meetings in an advisory capacity.

v.  Chairperson
¢ The Chairperson shall be appointed by the Board.
e The Chairperson is responsible for guiding the Committee’s activities, ensuring effective
deliberation, and reporting to the Board.

vi. Secretariat

The Committee shall have a Secretariat provided by Department, responsible for preparing agendas, minutes, and
documentation.

vii. Meetings
e The Committee shall meet at least quarterly bi-monthly as required.
e A quorum shall be half +1 of the members.
e Decisions shall be made by consensus or, where necessary, by majority vote.

viii.  Reporting
e The Committee shall submit written reports to the Board within two weeks after each committee
meeting.
e Annual performance reports will be prepared summarizing key findings, activities, and

recommendations.

ix.  Tenure
Committee members shall serve for a term of three years, renewable once, subject to satisfactory performance.

x.  Confidentiality
Members shall maintain confidentiality of all information received or discussed and act in the best interests of the
WSP.

Xi. Review of Terms of Reference

This ToR shall be reviewed every two years or earlier, if necessary, to reflect changes in governance, operations,
or regulatory requirements.

xii.  Approval

This Terms of Reference was approved by the Board of BOMWASCO
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11. MANAGEMENT DISCUSSION AND ANALYSIS
COMMERCIAL PERFOMANCE

During the year, the number of customer connections increased by 442 connections. This was due to marketing and
pipeline expansion undertaken by County department of Water. The Company also managed to bill customers a total
of Kshs 74,151,611 million and collected total revenue of Kshs 45,933,313 representing collection efficiency of
62%. During the year, there was a decrease in total expenditure from Kshs 207,680,750 to Kshs 162,803,143
representing a decrease of Kshs 44,877,607 and translating to 22% decrease. This was occasion by power
disconnections, reductions in operating expenses as well process efficiency.

OPERATIONAL PERFOMANCE

During the period, the company was able to produce 1,296,892 cubic meters of water from water production
facilities. Out of these, 477,615 cubic meters was sold. The water produced was of high-quality meeting WHO
standard as recommended by the regulator. As indicated above, the Non-Revenue Water during the period was 63%
which is an increase from 54% the previous financial year due to aging infrastructure and faulty consumer meters.

In order to secure future water demand, Bomet-Longisa-Mulot gravity water project with a designed capacity of
17,000 cubic meters per day is at 60% completion. This project once completed, it will increase coverage and reduce
cost of production as it is a gravity fed system and covers wider area.

HUMAN CAPITAL

The Company requires highly skilled manpower and adequate systems, equipment and administrative resources.
The Company formulated strategies of enhancing staff capacity and welfare in order to attract and retain staff, build
their skills, and motivate them to exploit their full potential in realizing the goals and objectives of the company.
The company formulated and implemented policies and procedures to facilitate this process. Training and capacity
building of staff was done on continuous basis based on organizational development and individual needs.

The company also intend to acquire the necessary office space to comfortably accommodate the staff and equip
them with necessary tools in order to improve service delivery and strengthen operational efficiency. Critical to this
is the need for the company acquired, implemented and maintained the necessary and appropriate Information
Communication and Technology (ICT) system. In addition, the company focused on improving its visibility and
enhancing its corporate image to better position it as a high-class water service provider.

CUSTOMER SERVICES.

The Company embraced technology, ensure adequate and effective communication internally and externally, and
strengthen staff capacity at all levels to deliver on their responsibilities. The Company also set up an efficient
customer care unit.
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Policy to Manage conflict of interest

In good faith, a member shall disclose to the board for recording any business or other interest that he/she holds that
is likely to create a potential conflict of interest and withdraw himself from participating in that decision. Be aware
of liability of directors jointly and severally in the context of personal liability for fraud, secret profits, corruption
and bribery. Board members having conflicting directorships or missing three meetings consecutively should resign
voluntarily or be replaced by the shareholder as per the articles of association of the company.

Ethics and Conduct

The directors will operate in a dignified manner, consistent with legislation and social expectations, especially with
the Leadership and Integrity Act and the Public Officer Ethics Act.

Board members bind themselves to uphold, honor and respect the Code of Ethics of the organization on first
appointment and to resign where their actions are called into question.

Before a board member begins to serve, he/she must be inducted in governance training customized for the water
services sector and sign a code of ethics based on the Leadership and Integrity Act 2012 and the Public Officer
Ethics Act 2003.

Communication policy

Board and committee meetings are candid and constructive and are conducted in a manner that ensures open
communication, meaningful participation, critical questioning and the timely resolution of issues. The Board is
proactive in developing an effective communication strategy for the organization. The board of directors shall
ensure there is a communication strategy that reaches all stakeholders and there is at least one well publicized annual
stakeholders forum in the service area of the WSP where the WSP prepares the public on the appointment of new
directors, reports to the public on the gains, challenges and upcoming plans for the progressive realization for the
right to water in the area served.

Related Party Transactions

Each Director is required to promptly notify the Company Secretary of any interest arising from a Related Party
Transaction including a description of the transaction and aggregate amount. The notification should be done before
engaging in any Related Party Transaction with the Company. The Company Secretary will then notify the Audit
& Risk Committee Chairperson for review, modification, approval, ratification or rejection

Procedure at meetings
The business of the Board is conducted in accordance with the roles and responsibilities of the Board or any other

applicable Government Circular or guideline. Decisions of the Board are taken by consensus or where it is not
agreeable, the decision is supported by a majority of votes cast at a meeting with a quorum is present.
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Delegation.

The Board delegates some of its roles and responsibilities in adherence to the Memorandum and Articles of
Association.

Performance Evaluation.

The Board did not carry out Board self-evaluation exercise within the period under review since all the members
were appointed during the year.

The assessment process included time of meetings, length of meetings, attendance at meetings, location of meetings
(sustainability), content of meetings, results of recommendations on matters discussed, achievements, satisfaction
rating of members and meeting Management. Guidelines of the Water Service Regulatory Board will be adhered
to.

Roles and responsibilities

The Board, in consultation with management, develops strategic direction for the annual and long-term period. The
board also prepares for the Annual General Meeting and determines the agendas in which annual audited accounts
are presented. At its regular meetings, the Board considerations include: Technical performance & capital
investment projects; Finance and HR progress quarterly reports and budget approval and Audit reviews and
quarterly reports. Other considerations include approval of policies & amendments thereof

Terms of Reference (ToR) for the Committees
i.  Introduction

The Committee is established by the Board of Directors of BOMWASCO in accordance with the provisions of the
Water Act, 2016 / Company Act / or relevant law, and the company’s corporate governance framework. The
Committee supports the Board in fulfilling its oversight responsibilities related to finance, audit, operations,
customer service, human resources, or technical matters.

ii.  Purpose/Mandate

The purpose of the Committee is to assist the Board and Management of the BOMWASCO in ensuring effective
governance, management, and performance.

ili.  Scope of Work / Responsibilities

The Committee shall:
e Review and advise on policies, plans, and budgets related to its area of responsibility.
e Monitor implementation of projects, performance indicators, and service delivery targets.
Ensure compliance with regulatory requirements from the Water Services Regulatory Board (WASREB)
and other relevant bodies.
Review audit reports and recommend corrective actions (if applicable).
Assess and manage risks within the committee’s scope.
Recommend strategic initiatives or policy changes to the Board.
Report regularly to the Board on progress and emerging issues.

XX



Bomet Water and Sanitation Company Limited
Annual Reports and Financial Statements
For the Year Ended June 30, 2025

Key projects Implemented

1. Electric pump set complete with Panel 2022/2023 WSTF 18,149,580

Elevated Press Steel Tank
Kapkwen Pipeline Extension (9.4 km)

HDPE DN 125 - 4.4km
HDPE DN63- 4 km
PPR DN32- 1 km

Water Kiosk- | No
Water Meters- 161 No
Yard taps- 50 No

2. Ndanai Market Public Sanitation Facility- PSF 2022/2023 WSTF 4,933,373
building, Septic and Soak away pit

Ongoing projects

Itare NRW reduction Project- CIS and DMA mapping done

Funded by City Taps Installation of Bulk meters for bulk Water meters
and data loggers completed

Consumer meter installation is currently on going

2. Siongiroi- Chebunyo pipeline 90% Line testing is currently ongoing
distribution- Funded by World
Vision Kenya

3 Pumpset
e Sotik high lift 100% | Operational
e Mogombet high lift and low lift 100% | Under DLP
e Bomet Lift and High lift 100% | Under DLP
° Longisa ngh Lift 100% Under DLP

4. Chebangang Water Project
e Phase 1I- Intake Structures, 100%
Gravity pipe conveyance 2.3 km of pipes have been delivered and laid and
e Phase II- Distribution lines (6.7 | 90% | testing is currently ongoing
km HDPE DN 160mm, | km
HDPE DN 110mm)

5. Solarisation
e Bomet Low Lift 100% | Operational
e Bomet High Lift 100% | Operational

e Longisa High Lift 100% | Operational
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Compliance

BOMWASCO has maintained certification and compliance with or through the following;

1

2.
3.
4

5.

The Company has valid operation license

OHS Certificate

Compliant to Water Act 2016

NEMA Compliant

WASREB Corporate Governance guideline for the water services sector.

Risks and their Mitigations

and other financial

obligations

deductions such as Lap trust,
NSSF, PAYE, SHA and
Check off Loan

S/N | Risks Description Mitigation

1 Climate Change ¢ General warming trend. e The planned construction of a
Rainfall  patterns  have reservoir dam upstream in
changed, with the long rainy liaison with CRWWDA
season becoming shorter e Reforestation.
and dryer. e Adoption of Green Energy.

2 Deep-rooted trees. ¢ Deep rooted trees have been e Community mobilization for
puncturing the intake main deliberate efforts to cut down
lines causing water supply those trees and plant less
interruptions destructive trees.

3 Power failure/Interruptions. e Failure to supply water in e Purchase stand-by generators
the high-level areas which and solar.
require pumping while also e Solarization.
disrupting the water supply.

4 Environmental degradation. e Human activities such e Aggressive tree planting in
cutting of trees which may our water catchment areas.
affect our source of water. e |IM trees to be planted

between years 24/25-25/26.
e Community education on tree
planting initiatives.

5 Material arrears in statutory e Long outstanding statutory e Intensify revenue collections

Staff restructuring
Seeking support from CGOB
to clear the arrears.
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12. ENVIRNOMENTAL AND SUSTAINABILITY REPORTING
i.  Sustainability strategy and profile

The company has remained committed in engaging in activities that are sustainable to ensure dependence by the
future generations on current resources. Some of the key activities include:

Responsible utilization of the available resources i. e water: The Company ensures the abstraction for the river in
optimal and wastage during transmission, treatment and distribution is to the minimum. Effluent from the
company’s sewerage treatment plants is discharged back to the environment after undergoing treatment process to
meet the required standards.

Conservation activities through tree growing both internally and through partnerships has been accelerated in the
last 2 years.

In order to improve on operational efficiencies, the Management is focusing on sustainable projects and in
processing of reviewing its Tariff to be cost recovery. In addition, the Company is digitizing its operations for
efficient service delivery and Cost reduction. The gravity fed system, are in advance stage of implementation
includes; Bomet Mulot Water project which will decommission Bomet Water Supply, Longisa and Sigor Water
Supply, this will result in an increment in customer base and eliminate the cost of power in the respective schemes.
Also, the CGOB in conjunction with Kenya Red Cross Society is constructing Chebangang water supply which is
100% gravity.

Through National Government plans are in advance stage to Launch Bosto Water Supply, which will supply water
to at least 66% water coverage in Bomet County. The Scheme will supply water to existing water network in
Konoin, Bomet Central, Sotik and partially Chepalungu sub-Counties.

ii. Environmental performance
Annually. the Company conducts several initiatives on environmental and catchment area conservation. During the
year the, over 10.000 seedlings were processed for transplanting to the service area from the Company’s tree nursey
established the previous vear. A total of 15,600 tree seedlings were planted and continuous monitoring put in place
to ensure growth as the company aims at planting 500,000 trees by 2026 in support of the government 15B tress
drive to be achieved by 2032.further the company ensure adherence to NEMA protocols on waste water processing
and controlled the discharge to the environment.

iii. Employee welfare
The hiring process is clearly outlined in our HR Manual. We also consider the constitution -2010 Chapter six on
Integrity of the office holders as we recruit.

The hiring process in BOMWASCO we begin by need analysis to identify the gaps that are there in the company
the board of management approves the vacancies and they are advertised as per the law. Interview is conducted and
gender is observed in recruitment process. We also encourage PWD to apply and also check on regional balancing.
Every year we Conduct stakeholders meeting. These is a platform to get feedback from our key stake holders and
reactions to our service. Among the attendees we have: Regulators such as WASREB, Our suppliers, Bank
representatives, our customers.
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For the staff we hold regular meetings and an annual AGM.

Training need assessment is carried at departmental level every financial year, training caps both at individual level,
section or unit are identified a budget is allocated for the same and a training calendar is set. Training evaluation is
done quarterly after training to ascertain effectiveness.

Staff that have acquired skills in their field either by going to school to further their studies or by learning the skills
at work are considered in the internal adverts for the vacancies that arise in the company.

Through our performance management system, we are able to set targets of different time lines (daily, Weekly
monthly quarterly and annually) via our ERP system these enables us to be able to quantify the productivity of our
staff via appraising as per the timelines mentioned prior these ensure that the best performers are rewarded via
monetary or promotions and worst performance are taken via counselling through our welfare docket, retrained and
worst scenario demoted.

The Company has an operational OSH policy. The management established a committee that audits and reports
OSH occurrence sits responsible for training and communication to staff on OSH related issues. Different
departments are trained often on OSH.

iv.  Market place practices
The Company intends to carry out the following;
a) Responsible competition practice.
The Company ensures responsible competition practices with issues like anti- corruption, responsible political
involvement, fair competition and respect for competitors
b) Responsible Supply chain and supplier relations
The Company maintains good business practices, treats its own suppliers responsibly by honoring contracts and
respecting payment practices.

¢) Responsible marketing and advertisement
The Company maintain ethical marketing practices.

d) Product stewardship
The Company safeguard consumer rights and interests

v.  Corporate social responsibility statement/Community Engagement
The Company recognizes that it has responsibilities to all stakeholders which include the interests of customers,
suppliers and employees and the community; the need for company's relationships with customer, suppliers and
others and the impact of its operations on the local communities and the surrounding environment where it operates.
Customers are highly regarded and valued and their contribution to the Company is highly respected.
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Environmental performance

The Company relies on the environment which provides water which is produced, treated and transmitted via
pipeline to respective customers. On sewer management, the sewerage system is still new and has not yet discharge
effluent to the environment. The water treatment plant uses certified chemicals in dosing system. A well-managed
environment is the key to human kind survival and the BOMWASCO shall endeavor to play its role.

Community Engagements

The company recognizes co-existence with others and hence it has been actively involved in activities and social
events occurring within its area of jurisdiction. Bomet water acknowledges its responsibility to the society in its
capacity as a corporate citizen. Consequently, it endeavors to play an active role in water issues in the county. In
the year under review Bomwasco provided water tanker services to schools, health facilities and public functions at
areas outside the gazette area of jurisdiction at an affordable rate. The company also visited children’s home.

The Customer

Efficient delivery of services to our customer is one of the crucial areas of the Company’s operations. The hours of
water supply range from 12 to 16-hour service per day. The interruptions were minimal. Customer service is an area
of high priority as the Company is cognizant of the importance of the customer in the service delivery process and
indeed to its overall performance. The Company is therefore committed to effective communication with the
customers and sensitizing them on key issues in the management of water resource especially at the consumption
point.

Though the company has not fully met needs of unserved customers, the company has endeavored to extend service
using its own resources and has even mobilized funds from donors to extend service to customers.

Employee welfare

The Company recognizes that health, safety and training, play a key role in ensuring that our employees committed
to responsibility in the workplace and a working environment in which personal and employment rights are upheld.
Effective policies and procedures are aligned with Company needs and the promotion of good communication
processes, to assist timely and consistent delivery of relevant information to employees.

The Company provides equal opportunity for all employees and job applicants. It has in place policies covering
issues such as performance management, training and family friendly policies. E.g., Compassionate Leave, Paternity
Leave. The employees of the Company are active players of various teams which compete locally and nationally.

Stakeholders

The company actively encourages open communication with stakeholder. Principally through the board, the
company endeavors to establish and maintain healthy relationships with its institutional stakeholders by holding
regular consultations on issues requiring stakeholder participation as enshrined in the Constitution of Kenya 2010.
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13. REPORT OF THE DIRECTORS
The Directors submit their report together with the audited financial statements for the year ended June
30, 2025 which show the state of the Company’s affairs.
I.  Principal activities

The principal activities of the Company are that of the provision of water and sanitation services to
residents of Bomet County.

II.  Results
The results of the Company for the year ended June 30, 2025 are set out on page 1-23
Directors
The members of the Board of Directors who served during the year are shown on page (v-vi) in accordance
with Regulation of the company’s Articles of Association.
III.  Auditors
The Auditor General is responsible for the statutory audit of the company in accordance with Article 229
of the Constitution of Kenya and the Public Audit Act 2015 to carry out the audit of Bomet Water

Company Limited for the year/period ended June 30, 2025.

By Order of the Board

CS Kipngetich Towett

----------------------------------------------

Ag Managing Director/Secretary to the Board
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14. STATEMENT OF DIRECTORS’ RESPONSIBILITIES

Section 164 (b) of the Public Finance Management Act 2012 and (Section 14 of the state corporation Act),
require the Directors to prepare financial statements in respect of the company, which give a true and fair
view of the state of affairs of the company at the end of the financial year/period and the operating results
of the company for that year/period. The Directors are also required to ensure that the company keeps
proper accounting records which disclose with reasonable accuracy the financial position of the company.
The Directors are also responsible for safeguarding the assets of the company.

The Directors are responsible for the preparation and presentation of the company’s financial statements,
which give a true and fair view of the state of affairs of the company for and as at the end of the financial
year (period) ended on June 30, 2025. This responsibility includes: (i) maintaining adequate financial
management arrangements and ensuring that these continue to be effective throughout the reporting
period; (ii) maintaining proper accounting records, which disclose with reasonable accuracy at any time
the financial position of the company; (iii) designing, implementing and maintaining internal controls
relevant to the preparation and fair presentation of the financial statements, and ensuring that they are free
from material misstatements, whether due to error or fraud; (iv) safeguarding the assets of the company;
(v) selecting and applying appropriate accounting policies; and (vi) making accounting estimates that are
reasonable in the circumstances.

The Directors accept responsibility for the company’s financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in conformity
with International Financial Reporting Standards (IFRS), and in the manner required by the Companies Act.
The Directors are of the opinion that the company’s financial statements give a true and fair view of the
state of company’s transactions during the financial year ended June 30, 2025, and of the company’s
financial position as at that date. The Directors further confirm the completeness of the accounting records
maintained for the company, which have been relied upon in the preparation of the company’s financial
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