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CORPOITATE INFOITMATION

Miwani Sugar Company (1989) Limited (ln Receivership) is a Limited Liability Company incorporated

in 1989 by the Attorney General to acquire assets of Miwani Sugar Mills Limited which had been placed

in receivership by Somen Sokeri (Finnish Sugar Corporation) and Chase Manhattan Bank and had put the

assets up for sale. The Government of Kenya agreed to purchase the assets for and in trust of the public

and fully satisfied its financial commitments under the sale agreement.

1'he company was placed under receivership in 2001 by the former Kenya Sugar Board and Delphis Bank,

pursuant to debenture instruments registered in their favour, and Joint Receiver/Managers were appointed

to take control of the company. In 2007, the Kenya Sugar Board settled Delphis Bank's debenture and

effected the transf'er of Vanessa's shares--originally allocated under a 1992 management agreement-
back to the Government, thereby Kenya Sugar Board becoming the sole debenture holder of the company.

The company ceased milling operations in 2000, and the plant and machinery have remained idle for over

two decades, leading to extensive deterioration and obsolescence. Consequently, the sugar milling plant

will require tull rehabilitation before resumption of operations. The main activities currently are cane

farming in its nucleus estate and assets protection.

RECEIVEI{S/ MANAGEITS' ITEGIMES: -

r)
2)

3)

March 2001 - August 2005 : Mr. Jack Ranguma & Mr. Ndungu Gathinji
August 2005 -Dec2012: Eng. Martin Owiti& Mr. K.A.K Bett

December 2012 - June 2018: Mr. Asa Okoth & Mr. Thomas N. Makeni/Fredrick Kebenei (Mr.

Makeni was recalled on 9th September 2014 and replaced by Mr. Fredrick Kebenei)

June 2018 - To Date: Mr. Harun Kirui & Mr. Francis Ooko (Mr. Ooko was recalled on22ndMay
2023)

4)

Joint Receiver & Manager

Operations Manager (Ag)
HR/Accounts Manager

Nucleus Estate Manager

Mr. Harun Kirui
Mr. Kennedy Odhiambo
Mr. Thomas Okwini
Mr. Dan Muga

1

There have been four receivership regimes since March 2001 to date: -

SENIOR MANAGEMENT
The key management personnel who held office during the financial year ended 30 June 2025 and who

had direct fiduciary responsibility were: -
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CORPORATE INFORMATION

RIiGISTEITED OT'FICIi

CONTACTS

PRINCIPAL AUDITORS

BANKERS

COMPANY LAWYERS

Miwani Sugar Company (1989) Limited
(ln Receivership)
P.O. Box 100, Miwani,
Kenya

TeIGSM: 07192222891
0774363766
Emai I : miwanisugar@grnail.corn

The Auditor General

P.O.BOX 30084 - 00100

Nairobi

Standard Chartered Bank Ltd
Kisumu Branch,

P O Box 354,

Kisumu.

Otieno Ragot & Company Advocates

Al Imran Plaza 4th Floor

Oginga Odinga Road

P.O Box 3051-40100

Kisumu.

Kale Maina Bundotich
Teleposta Building
Kenyatta Avenue

P.O Box 10674-00100

Nairobi.
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SENIOR MANAGEMENT

l. Mr. HARUN KIRUI
(JOINT RECEIVER & MANAGER) Mr. Harun Kirui is the joint receiver & manager ol

Miwani Sugar Co. (1989). He was seconded tiom
Agriculture and Food Authority/Kenya Sugar Board.

He holds a Bachelor's degree in Commerce and a

CPAK. He has been the Joint Receiver Manager from
May 2018.

2. Mr. KENNEDY ODHIAMBO
(OPERATTONS MANAGER) Mr. Kennedy Odhiambo Omondi is the Acting

Operations Manager. He was seconded from

Muhoroni sugar company by the Joint Receiver

managers. He holds a Bachelors degree o1

Agriculture (Crop science major). He has over 9 years

of experience.

Mr. Thomas Okwiri is the HR/Accounts Manager.

He holds a Bachelor of Commerce (Finance Option)

and CPAI. He has served in Miwani sugar tbr 8

years.

He has over 25 years' experience having worked in
various organizations in accountancy field.

4. MR. DANIEL MUGA
UCLEUS ESTATE MANAGER)

Mr. DAN MUGA is The Nucleus Estate Manager. He
holds a Master's Degree in Supply Chain
Management and a Bachelor's degree in Agriculture.
He has served in Miwani sugar fbr 7 years.
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3. MR. THOMAS OKWIRRI
(HR/ACCOUNTS MANAGER)
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REPORT OF THE JOINT RECEIVERiMANAGER

Mandate of Joint Receivers & Managers
The mandate of Joint Receiver & Managers was expressed as terms of reference in the

Secondment referenced above which stated inter alia.

1. Take over and protect all assets and liabilities of the Companies,

2. Establish and confirm the Company's indebtedness,

3. Develop and implement a sustainable business plan

4. Manage the affairs of the Company in manner beneficial to the Debenture Holders,

letter of

I am pleased to present the Annual Report and Financial Statements of Miwani Sugar Company (1989)

Limited (ln Receivership) detailing the Company's business operations and financial performance for the

year ended 3 0 June 2025 . The company commenced the fiscal year with a weak financial position, largely

due to its inability to attract capital for robust cane development as a result of its receivership status. In

addition, the prolonged legal disputes over the ownership of Miwani land continue to hinder significant
progress in cane development.

Financial performance

During the review period, cane supplied to various millers amounted to 24,270 MT against a budget of
24.021 MT, reflecting a positive variance of 249MT. This generated revenue of Kshs. 123,592,320

compared to a budget of Kshs. 145,327,050, resulting in an unfavorable variance of Kshs. 21,734,729.

The shortfall was mainly due to not achieving the anticipated cane selling price of Kshs. 6,050 per MT
during the year.

Agriculture

Cane development continues to face challenges arising from the Company's weak financial position, lack

of adequate land development machinery, and prolonged periods of wet weather, which have negatively

impacted field operations.

Totalrevenueincreasedby94%,risingfromKshs.63.9millioninthepreviousyeartoKshs. 123.5

million. The growth is attributed to improved cane maintenance practices and favorable weather

conditions, which supported better cane harvesting.

The bottom line reflects a loss of Kshs. 69 million, largely attributable to underutilization of the

Company's assets arising from inadequate capital for cane development and ongoing legal disputes over

the ownership of the nucleus estate land. Management remains committed to implementing robust

measures aimed at restoring the Company to profitability.

As at 30th June 2025, the area under cane was 898.98 hectares, compared to 1,094.39 hectares in the

previous year. The current crop mainly comprises ratoon cane.

vi



MIWANI NUCLEUS ESTATE AS AT 30th June 2025 AREA

Area under cane 898.98 HA

Tones of mature cane fbr 30'h June 2025 14,764 tons

Litigation, Legal Exposure & Compliance with Laws

Land Dispute - LR No. 7545/3IR No. 21038

The nucleus estate land of the Company, being Land Reference Number 754513 IR No.21038, is the

subject of a prolonged ownership dispute between Miwani Sugar Company (1989) Limited and Crossley

Holdings Limited. The matter is currently betbre the Court of Appeal under Civil Appeal Number E2017

of 2023, which challenges the decision of Justice Anthony Ombwayo in Kisumu ELC Petition Number
6 of 2020 (Crossley Holdings Limited vs The Cabinet Secretary, Ministry of Agriculture, Livestock
& Fisheries & Others). In his ruling, Justice Ombwayo held that Crossley Holdings Limited had lawfully
purchased and acquired the said parcel of land. The Appeal is awaiting a ruling on an application to amend

the Notice of Appeal. Meanwhile, the Government has initiated negotiations with the disputing parties,

through the Olfice of the Attorney General and legal representatives, with a view to an amicable settlement

of the matter.

It is important to note that this property has been the subject of previous litigation. Ln2007, during the

process of transf'erring LR No. 754512 and LR No.7545/3 to Miwani Sugar Company (1989) Limited
for purposes of facilitating Government privatization policy, it was discovered that LR No. 7545/3 IR
No.21038 had allegedly been fraudulently sold and transferred to Crossley Holdings Limited on24th
December 2007, pursuant to a court order issued in Kisumu HCCC No. 225 of 1993 (Nagendra Saxena

vs Miwani Sugar Mills Limited).

Following this discovery, the Receivers/Managers instructed the Company's advocates to challenge the

purported sale and transfer. Honourable (retired) Justice Mwera, in a ruling delivered in Kisumu HCCC
No. 225 of 1993, held that all proceedings in the said case, including the orders to attach and sell the

property, were a nullity and ofno legal consequence.

Subsequently, the Plaintiff in HCCC No.225 of 1993, together with Crossley Holdings Limited, filed
Civil Appeal No.26l of 2008 at the Court of Appeal against Justice Mwera's ruling. The Appeal was

heard and dismissed in a judgment delivered on 29th July 2011.

Currcnt Status

The Government has engaged the disputing parties, through the Office of the Attorney General and their
respective legal representatives, with a view to reaching an amicable settlement of the case. The

consultation process is still ongoing.
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CORPORATE GOVERNANCE STATEMENT

Appointment of the Receiver/Manager is done by the debenture holder, Kenya Sugar Board. Currently,
the Receiver/Manager was done through secondment from the debenture holder.

In accordance with the Mwongozo code of conduct, the Receiver Manager has worked to ensure that the

Company adheres to the constitution as well as all relevant laws, regulations, and standards. They have

established internal procedures and monitoring systems to support compliance with the Company's

strategic objectives and provide timely compliance reports on all statutory obligations to the appropriate

Govemment Departments and Agencies.

To further align with the Mwongozo code of conduct, the Joint Receivers & Managers established

necessary management committees led by qualified and experienced members to ensure the achievement

of the Company's overall strategic objectives.

Aside from providing direction and guidance on general policy, the Joint Receivers & Managers delegate

day-to-day business authority to Management through the Operations Manager. Nevertheless, they remain

responsible for the stewardship of the Company and maintain effective control over its operations.

The Joint Receiver & Manager, fully aware of their responsibility to protect the Company's assets and

ensure a path to profitability,, reaffirm their dedication to policies and strategies that promote transparency

and accountability. The Company is committed to upholding the highest standards of integrity.
professionalism, and business ethics in all its operations. Additionally, it has a human resources manual

that governs HR matters in accordance with applicable laws.

The Receivers & Managers regularly meet with the executive management team, and special meetings

are convened as needed to address urgent issues that cannot wait for the next scheduled executive meeting.

v t

The Joint Receiver & Manager of Miwani Sugar Co. ( 1989) Ltd are tasked with overseeing the company

and are accountable to the Debenture Holder, Kenya Sugar Board, and the Government of Kenya. Their
responsibility is to ensure compliance with legal requirements and uphold the highest standards of
business ethics and corporate governance. As such, the Joint Receivers & Managers place significant
emphasis on widely accepted corporate governance practices and have adopted intemationally recognized

principles and codes of best practices in good corporate governance.



2. Sugarcane

As at 30th June 2025, the area under cane was 844.62 compared to an area under cane of 898.98 Ha in
previous year. These were mainly ratoon cane. Cane development is hampered by poor financial position

and lack of land development machineries coupled with prolonged wet weather periods.

MIWANI NEUCLEUS ESTATE AS AT 30th June 2025 AREA

3. Factory Plant and Machinery
The plant and machinery have remained idle for the past 21 years, resulting in significant decay

and obsolescence. The sugar milling plant will therefbre require complete rehabilitation before it
can be put back into operation.

4. Built up assets

Most ofthe fixed structures, constructed between the 1950s and 1970s, are currently in a state of
disuse. The factory and housing estate comprise approximately 470 units, of which only three (3)

units are occupied by senior managers. These units also require renovation. The entire estate was

last valued in 2019 at Kshs..190,000,000.

ENVIIIONMENTAL AND CSIt ACTIVITIES

Miwani Sugar Company (1989) Limited (ln Receivership) has established a tree nursery under the

Agriculture Department with the objective of producing sufficient seedlings for planting on Company

land as well as within the surrounding community. To date, a total of 3,3 17 assorted tree seedlings have

been planted on both Company and community land.

In addition, the Company continues to implement Corporate Social Responsibility (CSR) initiatives

aimed at supporting local economic development and promoting staff welfare.

IX

MANAGEMENT DISCUSSION AND ANALYSIS
l. Land

Miwani Sugar Company holds land totaling 4,046.95 hectares, of which 3,200 hectares are set aside for

cane farming. The land, valued at Kshs. 2.5 billion, is the subject of a protracted ownership dispute in

court between the Company and Crossley Holdings Limited.

Caneable area
Area rrnclcr cane

Fallow land in NE

3,200 HA
t14,1.62 I IA
2,355.38 HA



PRINCIPAL ACTIVITIES

The principal activity of the Company is sugarcane cultivation and sugar processing. However, milling
operations ceased in March 2001 , and the plant has since remained largely idle. Full rehabilitation will be

required to restore the factory to operational status. In the meantime, the Company continues to engage in
sugarcane farming on its nucleus estate, with the harvested cane sold to other sugar millers.

RESULTS

The results for the year are set out in the statement of comprehensive income.

DIVIDENDS

The joint receivers/managers do not recommend the payment of a dividend in respect of the year

RECEIVERS/MANAGERS

The joint receivers/managers during the year and to the date of this report are set out on page 1 .

STATEMENT AS TO DISCLOSURE TO THE COMPANY'S AUDITORS
The Management confirm that with respect to each manager at the time of issue of this report

a. There was, as far as each manager is aware, no relevant audit information of which the

Company Auditor is unaware; and

b. Each manager has taken all the steps that the person ought to have taken as a manager so as to

be aware of any relevant audit information and to establish that the Company's Auditor is aware

of that information.

AUDITORS

The Auditor General is responsible for the Statutory Audit of Miwani Sugar Company (1989) Limited in
accordance with Article 229 of the constitution of Kenya and Section 48 of the Public Audit Act 2018 for
the year ended 30 June 2025

Harun Kirui
,Ioint Receiver & Manager
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STATEMENT OF THE Rf,CEIVERS/MANAGER'S RESPONSIBILITIES

Section 8l of the Public Finance Management (PFM) Act,2Ol2and The Kenya Companies Act requires
the Joint Receiversfivlanagers to prepare financial statements for each financial y"u, *hi"h give a true and
fair view of the state of affairs of the company as at the end of the financial year and of the operating
results of the company for that year. It also requires the Joint Receivers/Jvfanagers to ensure that the
company keeps proper accounting records which disclose with reasonable accuracy at any time the
financial position ofthe company. They are also responsible for safeguarding the assets ofthe company.
They are also responsible for safeguarding the assets ofthe company.

The Joint ReceiverVManagers are responsible for the preparation and fair presentation of these financial
statements in accordance rvith Intemational Financial Reporting Standards and the requirements of the
Kenya Companies Act and for such intemal controls as management determines is necessary to enable
the preparation of financial statements that are free from material misstatements whether due to fraud or
erTor.

The Joint Receivers/]vfanagers accept responsibility for the annual financial statements, which have been
prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estirnates, in conformity with International Financial Reporting Standards and in the manner required by
the Kenyan Companies Act. The Joint Receiver Managers are of the opinion that the financial statements
give a true and fair view of the state of the financial affairs of tJre company and of its operating results.
The Joint Receiver Managers further accept responsibility tbr the maintenance of accounting records
which may be relied upon in the preparation of financial statements, as well as adequate systems of internal
financial control.

The Joint Receivers/]vfanagers acknowledge that the continued existence of the company as a going
concem depends on continued support from the debenture holders and the government unO ti,. succiss of
the measures that the Joint Receiver Managers and the government hav" puiin place to retum the company
to normal business operations and profitability. The Joint Receiver Manageri are of the view that once
the planned msasures are adopted, the company will successfully retum tio profitability. In view of the
foregoing, the Joint Receiver Managers considei it appropriate toi."pu." financial statements on a going
concern basis.

1

Harun Kirui
Joint Receiver & Manager
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REPORT OF THE AUDTTOR-GENERAL ON MIWAN! SUGAR COMPANY (1989)
LIMITED lN RECEIVERSHTP) FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financialstatements;

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Disclaimer of Opinion is issued when the Auditor-General is unable to obtain
sufficient appropriate audit evidence to form an opinion on the financial statements.
The Report on Financial Statements should be read together with the Report on
LaMulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management and Governance.

REPORT ON THE FINANCIAL STATEMENTS

Disclaimer of Opinion

I have audited the accompanying financial statements of Miwani Sugar Company
(1989) Limited (ln Receivership) set out on pages 1 to 18, which comprise of the
statement of financial position as at 30 June, 2025 and the statement of profit or loss
& other comprehensive income, statement of changes in equity, statement of cash
flows and statement of comparison of budget and actual amounts for the year then
ended and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of
Kenya and Section 35 of the Public Audit Act, 2015.

Report of the Auditor-General on Miwani Sugar Company (1989) Liniled (ln Receivership) for the year ended
30 June, 2025

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,



I do not express an opinion on the accompanying financial statements. Because of the
significance of the matters described in the Basis for Disclaimer of Opinion section of
my report, I have not been able to obtain sufficient and appropriate audit evidence to
provide a basis for an audit opinion on these financial statements.

Basis for Disclaimer of Opinion

1. Material Uncertainty Related to Going Concern

The statement of profit or loss & other comprehensive income reflects a loss of
Kshs.67,511,159 (202312024 - loss Kshs.187,428,047). The accumulated loss
increased from Kshs.1,944,730,143 to Kshs.2,009,618,299. ln addition, the current
assets of the company were Kshs.188,277,637 and the current liabilities amounted to
Kshs.738,419,405 resulting to a negative working capital of Kshs.550,141,768. The
financial statements have however, been prepared on a going concern basis. This
basis may not be appropriate given that the Company was placed in receivership by
lenders on 15 March,2001.ln addition, the Government has agreed to release the
land, which is its main asset to a private entity that had been embroiled in a legal battle
with the Company for a long time. The going concern has been disclosed in Note 3 to
the fi nancial statements.

ln the circumstances, the continued operations of the Company are dependent on
Government and its creditors.

2. Unsupported Transfer of Ownership

The statement of financial position reflects total non-current assets and non-current
liabilities of Kshs.2,955,677,096 and Kshs.80,234,694 respectively. lnformation
provided indicate that the Management and ownership of these assets and liabilities
had been taken over by a private entity pursuant to a Court Order and written
instructions from the Principal Secretary, State Department for Agriculture. The
process of handing over started in January, 2025 after a prolonged legal dispute on
the land ownership. Further, the Company's employees were declared redundant and
the new Management undertook new recruitment in the months of August and
September, 2025 and appointment letters issued under new contractual terms.
However, Management did not submit the Company and its assets handover reports
as at the date of this report. ln addition, details of the due process that was followed
in the lead up to the selection of take over as a viable model for the transformation
and rehabilitation of the sugar company was not provided for audit review.

ln addition, evidence of due diligence, valuation of the assets, anticipated return on
investment and anticipated benefits to the Public was not demonstrated.

This was contrary to Section 68(2) of the Public Finance Management Act, 2012 which
states that in the performance of a function under subsection (1), an accounting officer
shall ensure that the entity keeps financial and accounting records that comply with
this Act and ensure that all contracts entered into by the entity are lavvful and are
complied with.

Report of the Auditor-General on Miwani Sugar Company (1989) Liniled (ln Receivers
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30 June, 2025
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ln the circumstances, the credibility of the take-over process and existence of an
effective mechanism to safeguard the Company's assets and premises could not be
confirmed.

3. Variance in Financial Statements

The statement of profit or loss and other comprehensive income and as disclosed in
Note 5 to the financial statements reflects cost of sales of Kshs.47,596,670. However,
review of the cane sales analysis data submitted for audit revealed that the cost of
sales amounted to Kshs.47,439,479 resulting to unexplained variance of
Kshs.157,191. Further, the statement and Note 7 to the financialstatements reflects
administration and establishment expenses of Kshs.153,590,926 which include
Kshs.59,476,730 relating to salaries and wages while the supporting ledger reflects
an amount of Kshs.59,951 ,896 resulting to unreconciled variance of Kshs.475, 1 67.

ln addition, the statement of financial position reflects trade and other payables of
Kshs.678,264,599 which includes other creditors and accruals of Kshs.270,704,518
as disclosed in Note 20 to the financial statements. However, the supporting ledgers
provided for audit reflect Kshs.257,784,645 resulting to an unexplained and an
unreconciled variance of Kshs.12,91 9,873.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

ln the circumstances, the occurrence, and completeness of legal expenditure of
Kshs.750,000 could not be confirmed.

Report of the Auditor-General on Miwani Sugar Company (1989) Linited (ln Receivership) for the year ended

30 June, 2025
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4. Unsupported Legal Fees

The statement of financial position and as disclosed in Note 20 to the financial
statements reflect trade and other payables balance of Kshs.678,264,599 which
includes Kshs.1,560,000 in respect of accrued legal fees. However, included in the
payables are accrued legal fees of Kshs.750,000 that was not supported by any
evidence of court attendance and itemized billing to inform charges shown in the fee
notes as per schedule 6 of the Advocates Remuneration Order, 2014.

5. Unsupported and Long Outstanding Trade and Other Payables

The statement of financial position and as disclosed in Note 20 to the financial
statements reflects trade and other payables balance of Kshs.678,264,599. However,
the balance was not supported with detailed ledgers or schedules and an ageing
analysis per category showing the opening balance, additions and payments in the
year to arrive at the closing balance. Further, review of the schedules provided
revealed that payables totaling to Kshs.672,810,680 have been long outstanding with
some dating as far as twenty (20) years ago or pre receivership period. No plausible
explanation was provided on the debt including measures put in place by Management
to clear the debt.

ln addition, the Company declared all its employees redundant and recruited afresh.
However, it is not clear and no evidence has been provided to show that adequate



provisions have been made for all the employees' severance pay and all attendant
costs.

Further, Note 20 to the financial statements reflect an amount of Kshs.270,704,518 in
respect of other creditors and accruals. However, the balance includes long
outstanding audit fees amounting to Kshs.3,000,000 which have remained unpaid for
over six (6) years.

ln the circumstances, the accuracy and completeness of the long outstanding trade
and other payables balance of Kshs.678,264,599 could not be confirmed.

6. Unsupported Trade and Other Receivables

The statement of financial position and as disclosed in Note 15 to the financial
statements reflects trade and other receivables net balance of Kshs.1,959,462.
Management has made a provision for doubtful debts of Kshs.90,835,444. However,
the provision was not supported with specific schedules or approved policy. Further,
the trade and other receivables include Kshs.867,462 in respect of prepayments and
sundry receivables. However, schedule of salary advances against June salaries of
Kshs.940,000 resulting to unexplained variance of Kshs.72,538. Evidence of efforts to
recover the amount from the employees before the take-over was not provided for
audit review.

ln the circumstances, the accuracy and recoverability of the trade and other
receivables balance of Kshs.1 ,959,462 could not be confirmed.

7. Unsupported Tender Evaluation and Awarding Process

Review of sampled payment vouchers revealed that although goods and services
amounting to Kshs.2,600,154 were procured and delivered, Management did not
provide the following procurement records for audit verification;

Management procured tyres of various sizes for Kshs.8,684,413 from two firms.
However, no evidence was provided to demonstrate that a market survey was
conducted to confirm that the offers were at prevailing market prices, contrary to

i. Letter of notification of award to the successful tenderer in accordance with
Section 87 of the Public Procurement and Asset Disposal Act,2015 which
requires that a person submitting the successful tender is notified under
subsection (1), the accounting officer of the procuring entity shall also notify in
writing all other persons submitting tenders that their tenders were not successful,
disclosing the successful tenderer as appropriate and reasons thereof.

ii. Letter of acceptance from the successful bidder as per Section 87(2) of the Public
Procurement and Asset DisposalAct, 2015.

iii. Notification to unsuccessful bidders in accordance with Section 87(3) of the Public
Procurement and Asset DisposalAct, 2015.

ln the circumstances, Management was in breach of the law.

8. Lack of Market Survey Reports

Report of the Auditor-General on Miwani Sugar Company (1989) Limited (ln Receivership) for the year ended
30 June, 2025
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Regulation 90(1Xd)(ii) of the Public Procurement and Asset Disposal Regulations,
2020, which requires accounting officers to ensure offers are at prevailing market
prices before entering into contracts.

ln the circumstances, Management was in breach of the law

9. Cash Procurements Beyond Limits

Management incurred an expenditure amounting to Kshs.184,130 on the purchase of
office stationery and printing. However, the procurements were made in cash
exceeding threshold of Kshs.50,000 per item per financial year for goods and services
required under the second schedule threshold matrix of the Public Procurement and
Asset Disposal Regulations, 2020.

ln the circumstances, Management was therefore in breach of the law

10.Non-Compliance with NationalCohesion and lntegration Act, 2008

Review of payroll records maintained by Management revealed that the Company had
ninety-three (93) employees out of which fifty-eight (58) or sixty two percent (62%)
were from the dominant ethnic community in the region. This was contrary to Section
7(2) of the National Cohesion and lntegration Act,2008 which states that, "all public
offices shall seek to represent the diversity of the people of Kenya in employment of
staff and that no public institution shall have more than one third of its staff
establishment from the same ethnic community". Further, out of eighty{wo (82) or 88%
were male as compared to eleven (1 1) or 12o/o female contrary to the requirement that
Government will endeavor to have a gender balanced civil service by ensuring that not
more than 2/3 of positions in its establishment are filled by either gender.

ln the circumstances, Management was in breach of the law

11. Non-Remittance of Agency Taxes and Penalties

The statement of financial position and as disclosed in Note 20 to the financial
statements reflects trade and other payables balance of Kshs.678,264,599 which
includes agency taxes and penalties of Kshs.1,115,770. Review of the supporting
documents provrded reflected KRA VAT credit balance of Kshs.1,560,985 and agency
taxes and penalties debit balance of Kshs.2,676,756 that were yet to be cleared as at
year end. This was contrary to Section 19 (1)(2) of the Value Added Tax Act, 2023
which states that tax shall be due and payable at the time of supply. Section 2 states
Notwithstanding the provision of subsection (1), a person may defer payment of tax
due to a date not later than the twentieth day of the month succeeding that in which
the tax became due.

ln the circumstances, Management was in breach of law

I 2. lneffective lnternal Audit Function

Review of the Company's internal controls revealed that there were no reliable internal
audit reviews carried out during the year under review. Although Management

Report of the Auditor-General on Miwani Sugar Company (1989) Limited (ln Receivership) for the year ended
30 June, 2025
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explained that there was an arrangement with Muhoroni Sugar Company (ln
Receivership), no audits were carried out. This was contrary to Section 73(3Xb) of the
Public Finance Management Act, 2012 which requires that the lnternal Auditor shall
conduct internal auditing which includes risk-based, value-for-money and systems
audits aimed at strengthening internal control mechanisms that could have an impact
on achievement of the strategic objectives of the entity.

13. Management of lnventories

The statement of financial position and as disclosed in Note 13 to the financial
statements reflects inventories net amount of Kshs.924,886 is net of provision of
obsolete inventories of Kshs.47,438,029. However, details of the obsolete stock were
not provided for audit review contrary IAS 2:36 which states that the financial
statements shall disclose the total carrying amount of inventories and the carrying
amount in classifications appropriate to the entity.

ln the circumstances, it was not possible to confirm whether there were effective
internal controls in relation to stores management.

14. lncomplete Fixed Assets Register

Review of the fixed assets register provided by Management revealed that the
Company owned property, plant and equipment valued at Kshs.2,838,815,741.
However, the asset register maintained was not prepared in a format prescribed by
Regulation 139(1) of the Public Finance Management (National Government)
Regulations, 2015 whose minimum requirements are: acquisition dates, size of the
land (ha), sources of funds, mode of acquisition, current location, ownership status,
estimated useful life and the cost of construction.

This was contrary to Regulation 139(1) of the Public Finance Management (National
Government) Regulations, 2015 which requires an Accounting Officer of a National
Government entity to take full responsibility and ensure that proper control systems
exist for assets and that preventative mechanisms are in place to eliminate theft,
security threats, losses, wastage, and misuse and that movement and conditions of
assets can be tracked.

ln the circumstances, existence of effective internal controls on management of assets
could not be confirmed.

Report of the Auditor-General on Miwani Sugar Company (1989) Linited (ln Receivership) for the year ended
30 June, 2025

6

ln the absence of a proper functioning internal audit unit and it is evident that
monitoring and review of the effectiveness of the internal audit processes, review of
internal controls, risk management systems and financial statements among other
functions did not occur which may have affected good corporate governance of the
Company.

ln the circumstances, the effectiveness of the Company's internal controls could not
be confirmed



15. Unresolved Prior Year lssues

ln the audit of previous years, several issues were raised in the Disclaimer of Opinion.
However, although Management has indicated that these matters are resolved, no
evidence was provided to show how the issues were resolved as shown in Appendix
I as at 30 June, 2025.

REPORT ON THE LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

I do not express a conclusion on the lav'rfulness and effectiveness in the use of public
resources as required byArticle 229(6) of the Constitution. Because of the significance
of the matters described in the Basis for Disclaimer of Opinion section of my report, I

have not been able to obtain sufficient appropriate audit evidence to provide a basis
for my audit conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

Conclusion

As required by Companies Act, 2015, I report based on my audit that I did not obtain
all the information and explanations which to the best of my knowledge and belief were
necessary for the purpose of the audit.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to
enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Report of the Auditor-General on Miwani Sugar Company (1989) Linited (ln Receivership) for the year ended

30 June, 2025

7

I do not express a conclusion on the effectiveness of internal controls, risk
management and governance as required by Section 7(1)(a) of the Public Audit Act,
2015. Because of the significance of the matters described in the Basis for Disclaimer
of Opinion section of my report, I have not been able to obtain sufficient and
appropriate audit evidence to provide a basis for my audit conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS



Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSA|s
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section
7(1 )(a) of the Public Audit Act, 201 5.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Report of the Auditor-General on Miwani Sugar Company (1989) Limited (ln Receivership) for the year ended
30 June, 2025
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva. o .ke/auditor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP CBS
AUDITOR-GENERAL

Nairobi

09 December,2O25

Report of the Auditor-General on Miwani Sugar Company (1989) Limited (ln Receivership) for the year ended
30 June, 2025

9

s.tl)



S/No.
1 Goinq Concern
2 Unsupported Prior Year Adiustments

Variances in the Statement of Changes in Equity
4 lnaccurate Disclosure of Revenue on Sale of Cane
5 Miscellaneous lncome
6 Gratuity/Severance lncrease
7 Unsupported Administration and Establishment Expenses
8 Unreconciled Bank and Cash Balances
I Unsupported Bank Overdraft

Unsupported Trade and Other Receivables
11 Lonq Outstanding and Unsupported Payables
12 Unsupported Borrowings
13 Budgetary Control and Performance
14 Unresolved lmpaired Receivables
15 Unauthorized lmpaired Receivables
16 Management of lnventories
17 Failure to Maintain a Fixed Assets Reqister
18 Fully Depreciated Assets

APPENDICES

Appendix I :Unresolved Prior Year lssues

Report of the Auditor-General on Miwani Sugar Company (1989) Limited (ln Receivership) for the year ended
30 June, 2025
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MMANr SUGAR COMPANY (1989) LTMTTED (rN RECETVERSHTP)
STATEMENT OF PROFIT OR LOSS & OTTMR COMPREHENSIVE INCOME
FOR THE YEAR ENDED 3OTH JUNE 2025

Notes

123,592,320 63,8s9,791

t2 3 887 969 (114 qRq,773)

127,480,289 (51,129,983)

5 (47 ,596,670 J 276 692

79,883,619 (74.406,674)

6 196 148 23,475,370

86,079,767 (50,931,304)

ADMINISTRATION AND ESTABLISHMENT EXPENSES (153 ,s90,926 136 496 743

2025
KShs

2024
KShs

REVENUE

FArR VALUE (LOSSyGATN ON GROWTNC PRODUCE

OPERATINGINCOME

COST OF SALES

GROSS PROFTT

OTHERINCOME

4

6

7

oPERATTNG PRoFrT(LOSS) BEFORE FTNANCE COSTS (67,s I l, I 59) (187 ,428,047)

FINANCE COSTS

LOSS BEFORE TAXATION

TAXATION

NET LOSS FOR T}IE YEAR

(67,s il,1se) (187 ,42s,047)

8

IO

9

1

(67,5t1,t59) (187,428,0471

)



MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)
STATEMENT OF FINANCIAL POSITION
AS AT 30 JUNE 2025

Notes

ASSETS

2025
KShs

2024
KShs

NON-CURRENT ASSETS

Property, plant and equipment

Growing produce

CURRENT ASSETS

Inventories

Due from related party

Trade and other receivables

Cash and bank balances

TOTAL ASSETS

SHAREHOLDERS FUNDS AND LIABILITIES

CAPITAL & RESERVES

Share capital
Capital reserves

Accumulated losses

NON.CURRENT LIABILITIES
Borrowings

CURRENT LIABILITIES
Borrowings
Bank overdraft
Trade and other payables

ll
l2

2,838,815,741 2,894,255,066
I l6 86r 356 94 3t2 571

955 677 096 2,988,567,6372

t3
l4
l5

2tb

924,886
t85,362,290

t,959,462

3,705,508
t69,919,s99

I,373,73 t

3t 000 l3 222 606

188,277 637 t88 22l 444

l6
t7

42,000,000

4,292,9t8,934
(2,009,61 8,299)

42,000,000

4,292,918,934
|,944 730 143

325,300,635 2,390 t88 791)

l8 80.234 694 80,234,694

60,154,806 60, r 54,806
646,210,79t678 264 599

738 4t9 405 706,365,597

3,143,954,73,1 3,176,789,081

l9
z0

TOTAL SHAREHOLDERS FUNDS AND LIABILITIES

The financial statements were approved by the Joint Receivers/Managers on

and signed by:-

2025

2

Joi iver/Manager

3,t43,954,,734 3,176,7E9,081



MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)

STATEMENT OF CHANGES IN EQUITY
FOR THE YEAR ENDED 3OTH JUNE 2025

Revalualion

Share capital
KShs

At I st July 2023

Prior year adjustments 20 l9l2020
Loans/Taxes write off
Profit/Loss for the year

At 30th June 2024

42,000,000 4,292,918,934

12,000.000

reserves

KShs

Profit/Accumulated
loss

KShs

(22,995,t 18,7 59)
(37 ,609,067)

2t ,27 5,425,730
(187.428,047)

( I 8,660,I 99,825 )
(37 ,609,067 )

2t,27 s,425,730
(187,428,047\

Total
KShs

42,000,000

4,292,91E,934

4,292,918,934 (1,944,730,143)

) 6)1 fiO',)

(67.5 I 1.159)

9{{ 730 l.r3 2,390,1 88,791

At I st July 2024

Prior year adjustments 23124

Profit/Loss for the year

At 30th June 2025

2 390 r88

2 623 002

79t

67 5ll 159

{2,000,000 4,292,9t8,931 (2,009,61 8,299) 2,3 25,300,6Js

3



MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)

CASH FLOW STATEMENT
FOR T}IE YEAR ENDED 3OTH JUNE 2025

N otes

CASH FLOW FROM OPERATING ACTIVITIES
Net cash used in operations

CASII FLOW FROM INVESTINC ACTIVITIES
D isposal/( Purchase ) of property, plant and equipment

Purchase ol'assets

Crop (expcnditure)/sale

Net cash (used in)/generated liom investing activities

CASH FLOW FROM FINANCING ACTIVITIES
Borrowings

Prior year adjustments

Net cash generated lrom investing activities

NET CHANGE IN CASH AND CASH EQUIVALENT

OPENING CASH AND CASH EQUIVALENT

CLOSING CASH AND CASH EQUIVALENT

2025

KShs
2021

KShs

l5 009 432 3.954.1 8 t .575

(805.176)
(8.08 r .277 )

(805.176) (8.081.277)

(3.e3 5.0.+ I .6 I 0)

OZJ2 002

623 002 (3,935,041,610)2

( 13,l9l.606)

(46.932.200\

I I,058.688

(57.e90.888)

4
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MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)
STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE YEAR ENDED 3OTH JUNE 2025

Exphnation of major variance
Sale olmilling cane -this cane supply ol24.270MT against a budget 24,021 MT brought a variance as a result of
higher price rate anticipated @ Kshs 6050

Other Income -this rvas as a result ofnon adjustment of hire ofD8 ,motors lease agrecmcnt and non operating ofour
bell loader duc to non operational and leasing olmuhoroni sugar by the government .

Administration expenses over exceeded the budgeted figure as a result of increased assets depreciation charge lbr the year

due to incoporation of assets valuation report of I I st october 20 l9 by tysons.CBA arrears and leave provision

and staff basic salaries increment

D ]]SCRI P]'IONS BI-]DG E]'

ACTUAL ON
COMPARABLE
BASIS

PERFORMANCE
DI FFERENC E % OI' UTILIZA'TION

REVENTIT]

Sale ol'milling cane t45.327.050.00 123.592.320.02 (2t,734.729.98) tt 5.01

Other lnconrc 8.172.525.00 6. | 96. 148.45 ( 1,976,376.55) 7 5.82

'l'otal Reven ue 153,.t99,575.00 129,788,468..17 (23,711.106.53)

DIR],C]'T COSTS

Cane handling cost 52.645. 144.00 47.596.670.06 5.048.473.91 90.1 I

Total Direct Costs 52,6{5, t{{.00 17,596,670.06 5,048.473.94
Gross Margin 100.85.1,{3 1.00 82,r9l,798.{r (28,7s9,580.,17)

CENERAL OVERIIEADS
Administration expenses 78.084.000.00 153.590.926. il (75.506.926. I I ) t96 70

78,08{,000.00 15J,590,926. I I (75,506,926. r r )
Surplus / Deficit befor€ interest 22,770,131.00 (1 I,399,t27 .701 {6,7,17,3{5.64
I'inancc cost
Surplus / Deticit allcr intercst 22,77 0,431 .00 (7 t,399,127 .701 94. 169.558.70

5
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MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 3OTH JUNE 2025

I SIGNIFICANT ACCOUNTING POLICIES

a) Basis of accounting
The financial statements are prepared on the accrual basis of accounting

b) Revenue recognition

Sales are recognized when earned and not when cash is received.

c) Property, plant and equipment

Plant and equipment is stated at historical cost less depreciation.

Depreciation is calculated on a slraight line balance basis, at annual rates estimated to write off
carrying values of the assets over their expected useful lives. Where the carrying amount of an asset is

greater than its estimated recoverable amount, il is wriften down to its recoverable amount.

The annual rates in use are:

Buildings
Plant and machinery
Motor vehicles and tractors

Office and other equipment

Fumiture & Fittings

5%
l0o/o

20o/o

20%
t2.50%

d r lntansible assets' 
AcquTred computer software licenses are capitalised on the basis ofthe cost incurred to acquire and

bring into use the specific software. The costs are amortised over their estimated useful lives(three to

five years).costs associated with developing or maintaining compuler software programmes are

recognised as an expense incurred. Costs that are directly associated with the production of identifiable

and unique software products controlled by the company and that will probably generate economic

benefits exceeding costs beyond one year, are recognised as intangible assets. Direct costs include the

software development employee costs and an appropriate portion of relevant overheads. Acquired

computer software development costs recognised as assets are amortised over their useful lives (not

exceeding three years).

e) Biological assets

Biological assets costs comprises of land development and cane maintenance expenditure

f) Inventories

lnventories are stated at purchase pricelmarket values)

c) Foreign currencies
Foreign currency transactions are converted into Kenya Shillings at the exchange rates ruling at the

transaction date. Assets and liabilities at the balance sheet date which are denominated in foreign

currencies, are translated into Kenya shillings at rates ruling at that date. The resulting differences from

conversion and translation are recognized in the income statement in the year in which they arise.
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MIWANI SUGAR COMPANY ( I9E9) LIMITED (IN RECEIVERSHIP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 3OTH JUNE 2025

I SICNIFICANTACCOUNTINCPOLICIES(Continued)

h) Receivables
Trade receivables are carried at anticipated realisable value. Bad debts are written off in the year in
which they are incurred. An estimate is made for doubtful receivables based on a review of all
outstanding amounts at the year end.

i) Cash and cash equivalents
For the purposes of the cash flow statement, cash and cash equivalents comprise cash in hand, deposits
held at call with banks, and investments in money market institutions, net ofbank overdrafts.

j) Employeeentitlement
Employee entitlements to gratuity and long service awards are recognized when they accrue to
employees. A provision is made for the liability for such entitlements as a result of services rendered by
employees up to the stalement of financial position date. The monetary liabilily for the employee's
accrued annual leave entitlement at the statement of financial position date is recognized as an expense
accrual.

k) Bad and doubtful debts
Specific provision is made for all known doubtful debts. Bad debts are written off when all reasonable
steps to recover them have been taken without success.

l) Taxation
Current taxation is provided for on the basis of the results for the year as shown in the financial
slatements, adjusted in accordance with the tax legislation. Deferred taxation is provided using the
liability method, for all temporary differences arising between the tax bases of assets and liabilities and

their carrying values for financial reporting purposes. Deferred tax assets are recognized for all
deductible temporary differences, carry forward of unused tax losses and unused tax credits to the
extent that it is probable that future taxable profits will be available against which the deductible
temporary differences, unused tax losses and the unused tax credits can be utilized.

m) Comparatives
Where necessary, comparative figures have been adjusted to conform with changes in presentation in
the current year.

2 CRITICAL JUDGEMENTS IN APPLYINC THE ENTITY'S ACCOUNTING POLICIES

Estimates and judgments are continually evaluated and are based on historical experience and other factors,
including experience of future events that are believed to be reasonable under the circumstances.

Critical estimates are made by the joint receivers/managers in determining depreciation rates for property,
plant and equipment. The rates used are set out in Note l(c) & (d) above.

3 GOING CONCERN

The company has been earmarked for leasing as part of the government's efforts to revitalize and

commercialize state-owned sugar enterprises. Other measures include debt write offs, tax arrears write-ofi
and settling outstanding dues for farmers and workers, among other action plans.

The Sugar Act currently under consideration in the Senate is anticipated to bring order to the sugar sector by
eliminating unfair competition.
These initiatives are expected to improve the company's performance significantly.
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MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 3OTH JUNE 2025

REVENUE

Sale ofsugarcane

COST OF SALES

Cane harvesting and transporl costs

Cane maintenance expenditure

6 OTHER INCOME

Hire ofequipment
Loading services

Reduction in Leave provision

Debt write offGain
Intercst on bank deposits

Obsolete stocks overproYision

Misc€llaneous income

2025
KShs

t23,592,320

2021
KShs

63.859,791

47,596,670 23.2'76,692

4',7.596.670

1 ADMINISTRATION AND ESTABLISHMENT EXPENSES

Salaries and wages

Leave pay provision
Retirement dues provision
Motor vehicle running expenses

Electricity
Repairs and maintenance

Depreciation

Insurancc

Bad debt w/f
Paye interest & penalties

CSR

withholding tax expense

Stationery

Office expenses

Miscellanoues expenses

Software maintanance

C ratu itylseverenc€ incrcase

Ccneral office expenses

Rcceivcrship cast

Telephone and postage

Business travcl and accommodation

Workers final dues
Legal and other professional fees

Responsibility allowance

Accountancy fees

Bank charges

4.050.000

595.894

47.'174

l,502.480

6,196.148

5,111.976

I1,895.593

1.519,375
1 \'t )17

56.219,77 4

304,640

20,680

7.t63

230,600

t3t,042

4.018.943

335,7 46

1,756.r00

67.600

2.346.965

4,593, t 64
l.175,300
2,854,700

105.559
151,590,926

59.476,730 45,078.335

3.600,000

5.020.560

sr,iy

t 4,801,373

23.47 5.37 0

5,329,08 t

| ,7 6t.544
340,688

56,t2'1.200
456,437

22,517

277.535

205,046

188,178

4,724.718

540,038

t3,5t9,4s2

I,I 55.700

6.884

2,17 0.403

t,712,952

2.065.800

691.000

63,235
l]6,496,743

9

8 FINANCE COSTS

Interest on loans and ovcrdrall

LOSS BEFORE TAX

lrss before tax is stated after charging/ (crediting):

lnterest expense

Depreciation 56.219,774 56,127,200

Auditors' remuneration - 691,000

TAXATION

lnc.ome tax
The Company has madc rading losses over the years and thoefore no income tax liability is

Defened tax

No deferred tax has arisen due to accumulatcd tax losses (Note 24)

8
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MIWANI SUCAR COMPANY ( I989) LIMI'tED (IN RI]CEIVERSTIIP)
NOTES TO THE FINANCIAT. STATEMDNTS (Continued)

FOR THE YEAR ENDED 3OTH JUNE 2025

I I PROPI:R1 Y. Pl-ANl AND LQUIPMtiNI'

Fumiture. fittings & othcr

equipment
KShs

360 000

805. t76

'lbtal
K Shs

3,190.4 t 6,444

805.176

Freehold land
KShs

Yerr ended 30 June 2025
Cost ny'aluation

Ar lst July 2024 2.500,000.000

Additions during the year

t90.000.000 465.822.000 34,234,444

Buildings
KShs

Plant &
machincrl

KShs

Motor vehicles &
lractors

KShs

Dcpreciation
At I st July 2024

Charge for the year

Prior year dep adjust

At loth June 2025

Nct []ook Valuc

44.33 3.334
9.500.000

217.383.600
46.582.200

34.234.444

53.833.334 263.965.800 34.234.444

210.000
131.5'72

24.729

372 i0 r

296. t6 t .378

56.2t9.'172
24.'729

3 5 2.405.8 79

Year endcd 30th Junc 2024
Cost fy'aluation
As at lst July 2023 2,500,000,000 190.000.000 465,822.000 34,234,444 360,000 3,190.416.444

Depreciation
As at I st July 2023

2019/20 Charge Adj
28.500.000

6.333.334
139.746.600

3 I,054,800
46,582,200

l]5,000
30.000
45,000lbr thc

Net llook Value

9.500 000

The buildings and plant and machinery. which were revalued on 3l October 2019 at KShs 190,000,000 by Tysons limited are not in
use following the closure of the sugar factory in March 2001 .

The land, buildings and plant and machincry rvere revalucd by'l'yson Valucs Ltd on 3l st october 2019 for purposes ofadvising on
thcir current nrarket value for sale purposcs,

9

Ar 30lI June 2025 2,500,000,000 r90,000,000 465,822,000 34.234,444 1.r65.176 3.191.22t.620

At 30th Jure 2025 2.500.000,000 136, t66.666 201,856,200 792.87 5 2,838,815.74 r

As at 30th June 2024 .500.000.000 190.000.000 465.822.000 11 360,000 3,190.416,444

.r l.l.l.l..l.l.l
I 9{).9.1l

3 {,2 3 4,411

l0l.(, l ().0 ll
I7.()09.()6 i
56.117.200

296,t 6 t,37 8

As at 30tlr June 202{ 2.500,000,000 145.666,666 218,438.400 150.000 2.894.255.066



MIWANI SUCAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 3OTH JUNE 2025

I2 GROWINC PRODUCE

Standing cane crop

At beginning of the year

Additions at cost

Decrease due to harvest

Current Movables
Consumable stores, spares and loose tools
Less provision for obsolete stocks

I5 TRADEANDOTHERRECEIVABLES

Trade receivables
Prepayments and sundry receivables

Total current receivables
Pre-receivership receivables

2025
KShs

2021
KShs

94,3t2,57 t

18,660,8 r5
20t,221 ,068

8,08 r,276
(123,s92, 320)

(r0,6r8,934) 209,302,344

Value (loss)/gain during the year

Decrease due to harvest

Fair value (loss)/gain during the year

t2'1,480,289 (l14, 989,773)

(123,592,i rn\

Carrying amounl at the end olthe year il 6.861,156 94.3t2.57 t

Net gain/(loss) on biological assets

Standing cane crop 3,887,969 ( l r4,e89, 773)

Nucleus Estate growing cane is not insured against fire. No provision has been made in the financial

statements for possible losses in the event ofany burnt cane which cannot be salvaged.

I3 INVENTORIES

(47,438,

I4 TRANSACTIONS WITH RELATED PARTIES

Due from related parties

Muhoroni Sugar Company Limited (ln Receivership)

2025
KShs

924.886
47,438,029

2024
KShs

3,705,508
47,438,029

029\ (47.438,029)

3,705,508

t&s,362,290 169,9t9,599

2025
KShs

1,092,000
867 462

1,959,462

90,835,444

2024
KShs

720,997
6s2;734

|,373,'731
90 835.444

Less provision for bad and doubtful debts

10

3,887,969

Significant assumptions made in determining the fair values ofstanding cane crop are:

Cane of 6 months and below is assumed to be immature and has no determinable market value.

lmmature cane is stated at cost. Mature cane has been stated at fair value less

point of sale costs.

924,886

The companies are related by way of ownership and common management.

92,794,906 92,209,t75
(90,83s,444) (90,835,444)

1.e5e.462 _LlllJll



MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)
NOTES TO TllE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 3OTH JUNE 2025

I6 SI.IARI] CAPIl'AI-

lssued and lully paid:

2, 100,000 ordinary shares of KShs 20 each

Authorised:

10.000,000 ordinary shares ofKShs 20 each

I7 CAPITAL RI]SERVES

Rcvaluation reservcs

The reserve arosc on revaluation of'property, plant and cquipnrent in 202 I as per valuation
of3lst october 2019.

I8 I]OI{ROWINCS

2025

KShs

2024

KShs

(42,000,000) 42,000.000

200,000.000

(4.292.9t8.934) (4,292.9t8.934)

Principal amount
KShs

I nterest accrued
KShs

Debt W/F Total 2025
KShs

T otal 2021

KShs
Secured loans:

Kenya Sugar Board

Unsecured loans:

Ministry of Finance

Grantham Security 80.234.694 80.234.694 80.234.694
80,2J.r,69,1 80,234,69.1 80,23d,694

l'otal borrowings 80,2J{,69{

Notes

The loans from kenya sugar board and ministry have been writtcn offvide certilicarc No.039/ l3th/2023

80,23{,69{ 80,2.1{,69.r

11
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MIWANI SUCAR COMPANY ( I989) LIMIl'ED (IN RI]CEIVT.:RSHIP)
NOI'ES l'O lltE ITINANCIAL S1'ATIiMENI S (Continued)
FOR TI II] YEAR ENDED 3OI'H JUNI] 2025

I9 BANK OVERDRAFT

Trust Bank t,td (ln Liquidation)
Kenya Commercial Bank Ltd
Standard Chanered Bank

'l'he overdralls are unsecured and arc not properly supported.

20 TRADTJ AND OTTIER PAYABI.ES

Trade payables

other creditors and accruals post receivership
Other creditors and accruals
Agency lares and penalties payable

2l C'ASIIGITNERAI-[TDFROMOPIIRATIONS

(2la) Reconciliation ofloss belbrc taxation to cash generaled frorn/(used in) operations

Net loss before laxation
Adjustments fbr:
Depreciation charge lor year

Dep reinstatement for over depr M.V
Amortisation of deferred expenditure

Fair value loss on growing producc

Interest expense

Opcrating loss before working capital changes

Changes in working capital:
lnventories
Changes in prior year adj
Trade and other receivables
Trade and other payables

Payables adj for prior year resp allo
Due from related parties

Cash generated from operations

Intercsl paid

Nct cash used by opera(ing aclivities

60.112.525
42.28t

2021
KShs

60. l 12.525

42.281

202 5

KShs

60.154.806 60. | 54.806

402. t06. 163

244.679.428
(574.800)

67 8.264.599 646.2 t0.7 9 t

402. 106. 163

4.338. 148

270.704.5 l8
I . I 15.770

(67.51I.159)

56,219,773.69

(22.548.784\

187.428.048

56.t27.200
( r 90.934)

8,08 1.276

106.908.497

(33.840,169) 358,354,087

2,780,622
24.729

(s85.73 r )
3 2.053.808

3.348. 103

2t .27 s.425.7 30
6.342.474

(t7 .3s t.942.067)
{t,l 650

( 15.442.691) ,11. 120.900

(15.009.432) 3.954.I81.575

(15,009.432) 3,954,I81.575

2l(b) rlnalysis ofcrsh and cash equivalents
(lash rnd Bank Balances
Bank Name
Petty Cash

Stanadard Bank-Call deposil Account
Standard Bank-current account

IJa la n cc

KShs

t3.222.606

(60. 154,806)

KShs
Account No
t5l0
0102029114100
0140029t 14100

966
30,034

Status
Active
Activc
Activc

3 1.000 (16.932.200)

22 EMPLOYEES

The average numbcr olcmployees lor the company during the year was 93(2024:99)
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MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 30 JUNE 2025

23 CONTINGENTLIABILITIES

ctvtL APPEAL NO.E207 OF 2021 {KISUMU ELC PETITION NO.6 OF 2020):

CROSSELY HOLDINGS VS THE CABINET SECRETARY, MINISTRY OF AGRICULTURE,
LIVESTOCK & FISHERIES, THE ATTORNEY GENERAL, AGRICULTURE AND FOOD
AUTHORITY & MIWANI SUGAR COMPANY (I989) LIMITED
The nucleus estate land of the Company. being Land Reference Number 7545/3 IR No.21038, is the
subject of a prolonged ownership dispute between Miwani Sugar Company ( 1989) Limited and Crossley
Holdings Limited. The matter is currently belore the Court of Appeal under Civil Appeal Number E2Ol7
of 2023, which challenges the decision of Justice Anthony Ombwayo in Kisumu ELC Petition Number 6
of 2020 (Crossley Holdings Lirnited vs The Cabinet Secretary, Ministry of Agriculture, Livestock &
Fisheries & Others). [n his ruling, Justice Ombwayo held that Crossley Holdings Limited had lawfully
purchased and acquired the said parcel of land. The Appeal is awaiting a ruling on an applicalion to amend
the Notice of Appeal. Meanwhile, the Covernment has initiated negotiations with the disputing parties.
through the Office of the Atlorney General and legal representatives, with a view to an amicable settlement
ofthe matter.Crossely Holdings Ltd appealed against Court Order issued on 6th February 2013, reinstating
Miwani Sugar Mills Ltd in the Land Title Deed in respect of LR No. 754513 (lR 21038). The High Court
on lSth June 2014 in Kisurnu allowed the appeal to be heard. The matter was heard in October 2021 and
the court ruled in favour of Crossely Holdings Ltd. It is not certain if the company will get the land back.

It is irnportant to note that this property has been the subject of previous litigation. ln 2007, during the
process of transferring LR No.754512 and LR No. 754513 to Miwani Sugar Company (1989) Limited for
purposes of facilitating Covernment privatization policy, it was discovered that LR No. 754513 IR No.
21038 had allegedly been fraudulently sold and transferred to Crossley Holdings Limited on 24th
December 2007, pursuant to a court order issued in Kisumu HCCC No. 225 of 1993 (Nagendra Saxena vs

Miwani Sugar Mills Limited).

Following this discovery, the Receivers/Managers instructed the Company's advocates to challenge the
purported sale and transfer. Honourable (retired) Justice Mwera, in a ruling delivered in Kisumu HCCC
No. 225 of I993, held that all proceedings in the said case, including the orders to attach and sell the
property, were a nullity and of no legal consequence. Subsequently, the Plaintiff in HCCC No. 225 of
1993. together with Crossley Holdings Limited, filed Civil Appeal No. 261 of 2008 at the Courr of Appeal
against Justice Mwera's ruling. The Appeal was heard and dismissed in a judgment delivered on 29th July
?01 I

Current Status: The Government has engaged the disputing parties, through the Office of the Attorney
General and their respective legal representatives, with a view to reaching an amicable settlement of the
case. The consultation process is still ongoing.

4'l



MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 3OTH JUNE 2025

21 FINANCIAL RISK MANAGEMENT

The company's principal financial instruments comprise cash and cash equivalents, receivables and

payables. These instruments arise directly from its operations. The company does not enler inlo
derivative transactions.

The company's activities expose it to a variety of financial risks, including credit risk, liquidity risks,

market risks and operational risks. The company's overall risk management programme focuses on the

unpred ictability of financial markets and seeks to minimize potential adverse effects on its financial
performance. The Receivers/Managers have overall responsibility for the establishment and oversight of
the company's risk management framework.

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due

to changes in market variables such as interest rates, foreign exchange rates and equity prices. The

objective of market risk managemenl is to manage and control market risk exposure within acceptable

levels, while optimizing on the return on the risk.

(i) Interest rate risk

lnterest rate risk is the risk that the future profitability and/or cash flows offinancial instruments will
fluctuate because of changes in the market interest rates. The company's policy is to manage its

interest costs by relying primarily on overdraft facilities with its bankers. All other borrowings for
specific projects or investments are negotiated on the basis of a fixed rate of interest. The company

is therefore not significantly exposed to interest rate risk. The interest movement in the financial

asset is negligible and any sensitivity analysis on these instruments would not be representative of
the inherent risks associated with the instruments.

(ii) Foreign currency exchange risk

Foreign exchange risk arises from fulure investment transactions and recognized assets and

liabilities. The company's policy is to record transactions in foreign currencies at the rate in effect at

the date of the transaction. Monetary assets and liabilities denominated in foreign currencies are

retranslated at the rate ofexchange in effect at the reporting date. All gains or losses on changes in

currency exchange rates are accounted for in the statement of profit or loss. The company operates

wholly in Kenya and its assets and liabilities are reported in local currency. The company had no

significant foreign currency exposure as at 30 June 2024.

14
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MIWANI SUGAR COMPANY (I989) LIMITED (IN RECEIVERSHIP)
NOTES TO THE FINANCIAL STATEMENTS (Continued)
FOR THE YEAR ENDED 3OTH JUNE 2025

25 FINANCIAL RISK MANAGEMENT (Continued.....)

CREDIT RISK

Credit risk is the risk of financial loss to the company if a customer or counterparty to a financial
instrument fails to meet its contractual obligation.

Credit risk arises from trade and other receivables, cash and cash equivalents held with banks and
amounts due from related parties. The company allows credit facilities to customers with a high credit
rating and also places funds with recognised financial institutions with strong credit ratings. tn addition
most of the sales are made to a related company, Muhoroni Sugar Company Limited ( In Receivership)
and therefore the company does not consider the credit risk exposure to be significant.

LIQUIDITY RISK

Liquidity risk is lhe risk that the company will encounter difficulty in meeting obligations from its
Management have arranged for diversified funding sources, both short term and long term, to meet the
company's obligations as and when they fall due.

OPERATIONAL RISK

Operational risk is the risk ofdirect or indirect loss arising from a wide variety ofcauses associated with
the company's processes, personnel, technology and infrastructure and from external factors other than
credit, market and liquidity risks such as those arising from legal and regulatory requirements and
generally accepted standards of corporate behaviour. Operational risks arise from all of the company's
operations.

The company's objective is to manage operational risk so as to balance the avoidance of financial losses
and damage to the company's reputation with overall cost effectiveness and to avoid control procedures
that restrict initiative and creativitv.

26 CAPITAL RISK MANAGEMENT

The primary objective of the company's capital management is to ensure that the company complies with
capital requirements and maintains healthy capital ratios in order to support its business and to maximise
shareholders' value.

The capital structure of the company consists of debt, which includes borrowings, cash and cash
equivalents and equity which comprises issued capital and retained earnings. The company has continued
receiving funding from the debenture holder, Kenya Sugar Board, for its capital requirements.

27 INCORPORATION

The Company is incorporated in Kenya under the Companies Act

28 CURRENCY
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I PROGRESS ON FOLLOW UP OF AUOITOR RECOMMEDATIONS
Ths following is the 9ummary of issues raiged y the external auditor,and thg management comments that

we.e provided to the auditor.we have nomiat€d local peBong to regolve the various i3su6s a3 shown below

with the associated time trame within which we €xp€ct the issues to be resolved.

Ref No Observation from auditors Manaqement comments Slatua, person ,esposlble and timoframe

1 Baok Overdraft -The statement of financial Position and

as digclosed in Note 19 to ths financial statements reflocts
bank overdraft balance of Kshs.60,1 54,806. The overdraft
relates to balances of Ksh3.60,112,525 and Kshs.42,281
held at the Trust Bank Ltd (in liquidation) and Ksnya

Commercial Bank Ltd respectively. However, othsr
supporting documents, showing how the facility was

acquired, the nature ot the operation and the authority to
open the facility were not provided lor audit review ln
addition, any additional interest that the Liquidator may
impose on thg outstanding amount has not been accrued
in the financial statements. ln the circumstanceg, the
accuracy and fair gtatement of the bank overdraft of
Kshs.60.'1 54.806 could be confirmed.

The overdrsfi relate3 to Pre
raceiv€rship penod and the
supportino documents relating to
how the facilities were acquired,
naturo of operations and the
authority to open the facilities 8re
not available. The bank ovsrdrafi
facilities ot ksh 60,154.806 hsve
b€en in our books for more than
23 y€arg since the company wont
in to recaivership.

Bank conflrmations letters attached matter
reviewed and addresed

2 Valuatlon of Growlng Prgduce -The statement of
financial position reflects growing produce balance of
rchs.134,951,591 as disclosed in Note 12 to the financial

statem€nts. The balancg relates to carrying amount of
cane in the nucleus estatg at tho end of the year. Review

of the valuation of gtanding cane as at 30 June 2024
rgvealad that the carrying value of can€ as at 30 June
2024 was Ksh$.94,312,571 resulting to unexplained
variance ol Kshs.40,63S,020 Further. the growing produce

schedule indicated that harvestable cano was valued at

Kshs.94.31 2,570. As disclosed in Note 12, Management
made significant assumptlon that cane aged below six (6)

months wag immature and has no determinable market

value thus not harvestable. However, revi€w of the
growing cane valuation scheduls revealgd that immature
cane worth Kshg.3,733,452 was included in the
harvestablo cane which no justifiable explanation was
provided for the overstatement.ln the ciraumstances, the
accuracy and completenegs of growing produce balance of
Kshs.134.951,591 could not be conflrmed.

Valuation ol growlng produce-
As per the revised flnancial
statementg ths carrying amount
for growing produce is adjusted to
kshs 94,312,571 as per the
valuation report of 3tanding cane

as at 3O'h June 2023 Attached is

the biological valuation report and
balance sheet extract

Maner r€vrewed and addresed

lnaccurate Dlsclogure of Revenus ,rom Sals ot Cano-
The statement of comprehensive income reflects an

amount of Kshs.63,859,791 in respect of revenue kom
gale of cane and as disclosed in Note 4 to the financial
statementg Review ol annual sales revealed that the

Company mede cane sale of KshE.40,583,714 to Muhoroni

Sugar Company in the months of March, April and June
2024 How€ver, ths amounl was at variance with ths
computed sale of Ksh3.41,286,941 resulting to an
unexplainod variance ol Kshs.703,226. No prior year

adjustment to correct the understatement has bgen made
contrary to the IAS 'l.15 which stat8s that the financial
statement3 must "present faid/'the financial position,

llnancial performance and cash flows of an entity. Fair
pres€ntation requires the faithful reprgsentation of the
effects of transactions. other events, and conditions in

accordancs with the definitions and recognition criteria for

a39et3, laabalities, income and expenses set out tn the
Framework.ln the circumstances, the accuracy and
completeness of the sales amounting to Kshs 63,E59,791
could not be confirmed

lnaccurate Dllclolura ot
rovenue from !ales ol cane- Th€
computod sales cannot be

accurate due to different Price
changes within the months
queried. Find attached price lists
to conllrm price changes within the
month9

Matler reviewed and addresed

Gratuity/Seversnce lncrealg -The statement of
comprehensive income reflects administration and
e3t9bli9hm6nt gxpen9e9 amount of K9h9.1 36,496,743 a3

discloeed in Note 7 to the financial statemonts. Included in

this expenditure i3 an amount ol Kshs.1 3,5'1 9,452 on

g.atuity/severance increase. However, details of the
transactions and nature of payments were not disclosed or

supported contrary to the provisions of Section 104 of the

Public Finance Management (National Governmenls)
Regulations, 2015 whach states that all rEceipts and
paym€nl vouchers ol public monoys shall be properly

supported by prenumbsred receipt and payment vouchers
and appropriate authority and documentations ln the
circumstances, the gccuracy and comPl€tsne3s of the
gratuity/severance increase could not be conlirmed

Gratulty/Seversnca lncro!Ee-The
kshs 13,519,452 relates to
incr6a3€ in provision for the
curTent employe€s severance pay
from 39,598,734 lot 2O22I2O2X lo
53,1'18,186 lot FY 2o23l2i24.This
i9 a provision and h8s no
relationship with payments.
Atiached i3 the gratuity
computation gchedule.

l\4att6r reviewed and addresed
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5 Matorlal Uncortalnty Related to Golng Concern.The
statement of comprehensivg income reflscts a loss of
Kshs.146,789,028 (2O221202Uo$ Kshs 1 12,2E2,040).
However. due to GoK loans and taxes write off of
Kshs.21 ,275,425,730 end a prjor year adjustment of
fths.37,609,067, the accumulated loss decrea3ed from
Kshs.22,995,1 1 8,759 to Kshs.1,904,091,123 ae at year
end. Further, the cunent liabilities of the Company of
Kshe 706,365,597 excesdEd th€ current assats ol
Kshs.188,22'l ,444 by Kshs.51E,144,153. Further, the
3hareholder's funds had a d€ticit of Kehs.2.430.827.E 1 1

rendering the Company technacally insolvent. The financial
statements havs however been prepared on a going
concern basis. This basis may nol be appropriate given
that the Company was placed under rgceivership by
lender3 on 15 March, 2001 This fact has been disclosed in
Note 3 to th€ financial statementg. ln the circumstances,
the continued operationg of the Company is purely
dependent on Government and its creditorg.

The Company has been
earmarked for leasing as part of
the government's efforts to
revitalizo and commercialize stat6-
owned suoar enterprises. The
Sugar Act is anticipated to bring
order to the sugar sector by
eliminating unfarr competition.

iratter reviewed and addresed

6 Budgetary Control and Performanco .The statement of
compaflgon of br./dget and aclual amounlg reflgcts a
revenue budget of Kshs.223.835,986 and actual amounls
rea|zed ol Ksh9.87,335.'160 resultlng to an under-
collectron ol Kshs 136,500 827 or 61% of th6 budget
Management atlnbuted th€ shortfalldue to low supply of
cane du6 to closur€ of factorieg on directtve ol the
Governmenl Furlh€r, the Company reported direct costs
of Kshs 23.276,69'l out of the epproved budget of
Kshs 130.202,901 rosultrng to deficit budget ol
Kshs 106.926,210 or E2% ofthe final budget Srmrlarly, the
company accrued administration expenges of
Kshs. 136.496.743 against a final budget of
Kshs 91,273,448 regulting to excess budget of
Ksh3.45,223,295 or 49% ol the budget. This is contrary to
Regulation 44(2) ot the Public Finance Managem€nt
(National Government) Regulations, 2015 which states
that National Govsrnmsnt entities shall execute their
epprgved budgeb baged in the annualappropriations, and
the approved annual cash flow plan with the excsptaon of
unforeseen End unavoldable spending d€alt with through
the supplemontary egtimates.ln the circumstances, the
rogularity of the over expenditure of Kshs.45,223,295 could
^^r h6 .dfi.rrlAt

Budg€t control and perlormanco.
The over expenditure of kshs
45,223,295 was as a result ol
depreciation charge for the year
which had not been budgeted
b€tore.This increa3o in
d€preciation was as a result of
management adoption of rs
valuation report of October 2019

Matter reviewed and addresed

1 Unauthorlzod lmpalred Recelvable3-the statement of
llnancial positaon and ae disclosed in Note 15 to the
financial statements, refl9cts trade and other receivables
net balance of Kshs.1,373,731. The Management hae fully
imparred pre-receivership debB of Kshs.S0.835,444
However, writg off has not been supported with requigite
approvals contrary to Section 69 ol the Publac Finance
Management Act, 2012 which gtateg that an accounting
officer for a national govemmenl entlty may with the
approval of the Cabinet Secretary write off any loss not
exceeding a prescribed amount, and in circumstances
pregcribed by regulationg fo. the purposes of thig gection.
Further, the provision wss not backed by any rate or
policy ln the circumstanceg, Management was in breach of

Unauthoriz€d impaired receivable-
The amount of Kshs 90.835,444
refers to Pre receivership debts
aging back to more than 24 years.
No payment on the same debls
hav€ been rgceived as at the date
of the financial statements

Matte. reviewed and addresed

8 Management of lnvgntoris.The gtatement ot financial
position and as disclosed in Note 13 to the financial
statements reflects inventories of Kshs.3,705,5't8. The
inventories balance of Kshe.3,705,518 is net ol an
impalrment of Kshs.47,438,029 which the Management
indicated wers obsoleto stock. However, details ot the
obsolete stock wer6 not provided for audit review contrary
IAS 2:36 which states that the financial statements sha
disclose the totgl carrying amounts of inventories and the
carrying amount in clasgification3 appropriate to the entity
Further, the stock taking reports for the consumable
store3, spares and loos€ tools balance of Kshs.51,143,548
w€re not provided tor audit. ln addition, policies or
guideftnes to Support the p.ovision, valuation costing and
reporting of inventorieg and annual agset disposal plan
werg not provided for audit reviev,/.ln tho circumstancos, the
basis of valuino lhe inventorias lotahng Kshs.3.705,508 could not
b6 conllrmed

lnventory figure ol Ksh 3,705,518
is supported with Stock

Confirmation certificate as at 3orh

June 2024 attached. The stock rg

valued gnd reported at cost. The
obsolete etock ot ksh 47,438,02S
rslates to prergceivership period
which hgs been in our bookg for
the last 23 years.

Matler .eviewed and addresed
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9 Fully Oepreclated Alset! -The statement of financial
position reflects property, plant and equipmont value of
Ksh3.2,894,255,066 ae disclosed in Note 1'l to the
financial 3tatements. Review of th€ schedule to support
balanco r€vealed that motor vehicles and tractors with
historacal cost of Kshs.3E,234,444 have besn fully
deprgciated. Howeve., the asseb are Still in use and the
Company continues to derive benefit! and incuning
oparational costs on luel and maintenance This is contrary
to IAS 18.31 which states that revaluations shall be made
with sufficient regularity to 6nsure that the carrying amount
does not differ materially trom that which would be
determined using fair value at the end of the reporting
penod. ln ths circumstances. lhe valuation of prop6rty, plant and
equipmenl balanco reflected in the linancial glalemenls could nol
bo conlirmod.

The manag€m6nt is in process of
re-valuating tho said assets to
roflect the true tair valu6

Matter reviewed and addresed

t0 Fallure to Malntaln a Flxed AErst! Reglrter-The
flnancial statements reflect property. plant and equipment
balance of Kshs.2.E94,255,066. However, Management
did not maintain a fixed asset register to .eco.d the a3sets
indicating their nature, date of purchase, amount, unique
identifier numb€r, depreciation among other d6tails. This
was contrary to Rogulation '139(1) of the Public Finance
lvlanagement (National Government) Regulations, 201 5

which rsquires an Accounting Ofiicer ol a NBtional
Government entity to take full respongibility and ensure
that proper control sygtemg exigt for asgets and thai
preventative mechanisms are in plac€ to sliminate thefi,
security threatg, losses, wastage, and misuss and that
movement and conditions of assets can b€ tracked. ln the
orcumslanco3, oxi3lence oI eftocuvg inlomal control! on
man8gemenl ot assols could not be conllrmed

As per the valuation rcport by
Tyson valuers ol October 20,l9 for
all company assets we have
incorporated the same to lorm the
basir of our asset register-A
softcopy of th€ 16 valuation report
is shared to your otficial email and
on th€ same valuation lind a fixed
assets reoistsr .

Malter reviewed and addresed
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