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Kenya Rural Transformotion Centers Digital Platfurm project
A)nnual R"port and Financial Statemen ts for theJinancial year ended fune 30, 2025

2. Project Information and Overall performance

2.1 Name and registered office

Name

The project's officiar neme is the Keaya Rurar rrausformation centers Digital platforrn.

Objective

The key objective ofthe project is to contribute to increased productivity, profitability and sustainab,ity
of agriculfural cooperatives and agricultr:re-related business by connecting farmers with private sector
and public services.

Address

The project shall be imPlemented by the co-operative university of Kenya whose headquarters is
L. R. NO. 23134/t,Karct

23134/2,Karen

Ushirika Road

P. O. Box248t4OO5O2

KARENNA]ROBI

The address ofits registered ofEce atrd contacts are

P. O. Box 24814 _ OOSO2

KAREN,NdROBi

Tel. 020 8B9t4Ot/3/4

Wireless: 020 2430127

020 26794s6

Mobile. 0724311606

E-mail: krtcdo@. cuk ac.ke

Website cuk ac.ke
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ral Transformation Centers Digital Platform Prolect
ear ended June j0, 2025Kenya Ru

Annual R ort and Financial Statements for the linancla ly

Project information and overall performance (continued)

2.2 Projectlnformation

2.3 Project Overview

Line Ministry/State

Departrnent of the Proj ect

The project start date is24ll1l2020

The project end date is20ll0l2025

ect manager is Prof. Isaac K' Nyamongo' PhD' MBS
The projProject Manager

The African DeveloPment Bank
Proj ect DeveloPment

Partner

The project is under the supervision of the Ministry of Educatio

Department for Higher Education and Research'

n/State

P-KE-AAO-022

The strategic goal ofthe project is to increase productivity' profltability an

sustainability of agricultural cooperatives and hence the entire agriculture/

food and trade value chains, through integrating small holder farmers with

all stakeholders along the agriculture value chain' by connecting farmers

d
Strategic goals ofthe Project

The project management aims to achieve the goals through the following

(i) Putting farmers at the center of a single digital "ecosystem" and

connect them with value chain players such as input suppliers and

agto-dealers, buyers and other service providers' among others;

(ii) Facilitate streamlining of processes coupled to mobile phone-based

innovations to reach small holder farmers;

(iii) Enhancing linkages between upstream, midstream and downsheam

agriculture value chain activrtres

SummarY ofProject

Stategies for achievement

of strategic goals

Page iv of xxviii
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Kenya Rural Transformation Centers Digital Platftrm projectAnnualRePort and Financial Statemen ts for theJinancial !ear ended June 30, 2025
Project informatior ard overall performance (contiaued)

Proj ect Overview (continued)

2.4 Bankers

The following are the bankers for the project:

l. The Cental Bank ofKenya

Haile Selassie Avenue
p.O Box 60000 _ 00200

NA]ROBI, KENYA

2. Equify Bank (Kenya) Limited

Karen Supreme Branch
p.O Box 75104_OO2O0

NAIROBI, KENYA

Other important background

information of the project

r,
din

The direct are smallh older farmers a cuituralgn co vesoperafi
tansformation cente$ value) chain including

deal Theers, indirect benefi lane s the secto ctfinan al
turnsti xoDS tnc u and relevant c esagen

Areas that the project was

formed to intervene
to intervene in the following problems/ gaps:
ensive value chain approach to agriculfural value

chains

ii) Tecbaological and infrastructure gap

iii) Data unavailability

The project was formed

i) Lack of compreh

Project duration The project started oa 24tL N
October 2025

ovember 2020 and is expected to run until 206

Page v ofxxviii
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2.5 InilePendent Auditor

The project is audited bY:

The Auditor General

3rd Floor, Anniversary Towers'

UniversitY WaY,

P.O Box 30084 - 00100

NAIROBI

Page vi of xxviii



Kenya Rural Transformation Centers Digitol PlatformAhnual Report and Financial Statemen* for theJinan

Project Information and Overall performance (Continued)

2.6 Roles and Responsibilities

The following are the key persons who will be working on the project

Project
cial year ended June 30, 2025

Name tle designationTi Key qualilication Responsibiliri

es

Contact

InformationDavid Gitau Team lsa6sl Master of II in
Network Systems,

BSc Computer

Science

Consultant-

Digitat

platform

development

0711986678

o rve k

Wandera Ojanji Term Leader MA

Communication

Studies

Consultant-

Conununicati

Programme

for the project

on rge.com
0722488471
0788I94005

o

eveme

wanderaol aDlr

busin ess

mail.com

Prof. Kamau

Ngamau, PhD,

EBS

Vice Chancellor,

Executing Agency

bD, HorriculturalP

Sciences

Accounting

OfEcer/

Member 0724078816

accukau@

ke

Prof. Isaac K.

Nyamongo,

PhD, MBS

eputy Vice Chancellor,

Academic, Cooperative

Development Research

and Imovafion,

Executing Agency

D PbD, Anthropology Project Team

Lead

0722706839

uk.acaD'lon

Prof. Kennedy

Wawem

Director Research,

Executing Agency

PhD, Finance Coordinator kwaweru@cuk.ac.

ke

0721344475
Prof. Wycliffe

Oboka

irector, Institute of
Cooperative

Development, Executing

Agency

D PhD, Disaster

Management &

Sustainable

Development

Member

0727739806

uk.ac.kwoboka@c

Page vii ofxxviii
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Project Information and Overall Performance (Continued)

Roles and Responsibilities (Continued)

Contact

Information

Responsibilit

res

Key qualification

0720418214

I

'11ll1va k.ac.k@.cuMemberMasters of Business

Administration

MSc, Procurement

& Logistics

Finance Offrcer,

Executing AgencY

CPA. Maxwell

Nyaga

0122s02481

ke

sllvaell uk.acMemberMBA, SuPPIY

Chain Management

Procurement Officer,

Executing AgencY

Mr. Micah

Nyaenya

0721236681

cukanalki

ke

MemberPhD,

EntrepreneurshiP

Senior Lecturer'

Executing AgencY

0'7217139s4

hnutu a@,cuk.ac.keMemberPhD, Disaster

Management &

Sustainable

DeveloPment

Registrar CooPerative

Development Research

and Innovation,

Executing AgencY

Dr. Lydia

Mutua

0'7234'19171

slll alY o@sr.rk.ac.keMemberMSc, ComPuter

Science

Assistant Lecturer,

Executing AgencY

Mr. Silas MaiYo

0726096564
CO

t.-cuk.acktl@.MemberPhD, Climate

Change &

Adaptation

Lecturer, Executing

AgencY

Dr. Calvince

Ouko

onezsssot
e

nrkiDTOD cuk.ac.kMemberBSc, ComPuter

Science

Principal ICT Officer,

Executing AgencY

Mr. Moses

I{iprop
david.riitho@cuk.ac,
ke
0703289325

MembetMSc, FinanceResource Mobilization

ParmetshiPs Officet,

Executing AgencY

&Ivft. David

Riitho

Page viii of xxviii
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I{enya Rural Transfornntiort Cen ters Digital PlatfurntAnnual Report and Financial Statements for the Jinan

A. Source ofFunds

Application of Funds

Project
cial year ended June j0,2025

Project Information and Oyerall performance (Continued)
2.7 Funding summary
The Project is for duration of5 years from 20 20to2025with an approved budget ofus$ g15,000 equivarent to Kshs gg,275,100 

as highrightedin the table below:

Grant

African Development Bank $815,000 89,275,100 $623,125 74,626,909 $191,875 14,648,291

Total
$81s.000 89.275.100 $623,12s 80974.626, $I91.87s

Donor Colnmitment
Donor

currency Kshs

Sourcs offunds Amount received to date _ (30rr
June 2025)

(A) (A',)
(A)-(B)

Donor
currency

(B)
Kshs
(8',)

(A',)-(B')

Grant

African Development Bank $623,t2s 74,626,809 $571,080 67,896,904 $s2,044 6,729,90s

Total
$623,125 74,626,909 $571,080 67,996,904 $52,044

Page ix of xxviii
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Kenya Rural Transformation Centers Dtg ital Platforn, Proiect
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Annual ReP ort and Financial Statements for the Jinancial Year

Project information and overal performance (continued)

2.8 Summary of Overall Project Performance:

2.8.1 Budget performance against actual amounts

During the 2[24l2[25flnancia1 year' the KRTCDP project received 85% of the projected grant

receipt budget arrd 93%oof the projected grant expendifure'

2.8.2 Project activities and outcomes

Assessment whether

output indicator is on

track to reach target.

Indicator

Target reached (

stakeholders maPPed and

validated)

Ail key614

stakeholders

mapped

A map of all

stakeholders il
agricultural value

chains in target zone

1. 1 : Agricultural farmer

organizafions and

Stakeholders maPPed

Target reached (all

requirements identifi ed and

validated)

key user400 user

requirements

identified

A11 users and sYstem

Requirements

identified

1.2: User and SYstem

Requirements

identified
Assessment was done in

the lst quarter of 202412025

FY.

DoneSingle fullY function

core platform

a1
2.1: FultY functional

Core platform

Assessment was done in

the 1$ quarter of202412025

FY.

DoneFully functional user

interfaces, dashboards

and applications

comprising the

requirements

developed

2.2:FillY functiona

User interfaces,

dashboards and

applications comPrising

the requirements

Page x of xxviii
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Kenya Rural Transformation Centers Digital platform ProjectAnnual Report and Financial Statementsfor theJinancialyear ended June j0, 2025
a

Project information and overall performan ce (continued)Pro ect activities and outcomes continu
Indicator Targets Cumulatiye

achieyement

ssessment whether

output indicator is on

track to reach target.

A

Deployment scenarios,

research agenda and

methodology

3.1 : Documents of

scenarios, research

agenda and

methodology

Optimal deployment Done on of acfual data

production/ go live

environment was done in

the 2od halfofthe Finaocial

Year.

Migrati

into the

system documents

J 2: Manuals and prehensive user

manual and system

documentation

Com On going sessment to be done in

the lst quarter of 2025/2026

FY.

As

tuainings; Numbers

ofpersons tained;

number of IECs

materials developed

and disbibuted

3.3: Number of All end

Users ofthe

platform tained

On going sessment to be done in
ttre lst quarter of 2025/2026

FY.

As

Page xi ofxxviii
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Annual RePort and Finan cial Statements or tlre

Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.2 Value-for-money achievements

nancial Year ended June 30, 2025

t

Date

Associated

Deliverable(s)ActivitY Undertaken
15th Dec,22n dDec2022

& 1lth Jao 2023

Negotiatton

minutes
Negotiation with success ful consultants

February 20231No objection

Letter
No Objection to Awar

successful consultaots

d contact to

8th March 2023Agreement on

implementation

Zone
and PS Ministry of Cooperatives and MSMEs
CS

Consultative meeting on lmPGmentation zone selection-

15s March 2023Agreement on

implementation

Zone
State Deparhaent for Crop Development

PS

ementatlvulta
noeI ct1eSnzotlon1mnoetlnm pg

NSoC

March 20232Signed contracts
Signing of contract with Successful consultants

86 ,}l[zy 2023Inception RePorts
Stakeholders' eogagement and project launch

21" - 25'h August 2023Project site visit

report
with management of Lord Egerton AIP' County Leadership

and Farmer O rganDations

tes visits/meetingsStakeholder engagements and proiect st

1"'September 2023Communicatron

strategy rePort
Development of project comlnwucatro n

strategy.
26s September 2023Award of contract

for

supply of server

Procutement of server

31" October 2023Stakeholder

mapping and user

requirement

report.

ket demand and uset fequ'rementDesktop tesearch on Mar

15$ November 2023Data collection

tool.

lder mapping and user requtements

data collection tool

Development of stakeho

Page xii of xxviii
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Kenya Rural Transformation Centers Digital platform ProjectAnnual R,Port and Financ

Project information and overall performance (continued)
Project activities aud outcomes (continued)

ial Statemekts for the tnanc

2.8.2 Y alue-for-money achievements

ial year ended fune 30, 2025

Activity Undertaken
Associated

Deliverable(s) Date

stakeholder mapping and user requirement b

Data coliectio n tool revrew meeting on

YPru

omment reyiewC

report.
ovember 202317d'N

requrements in the various project site locations

Collection of data on stakeholder mapping and user Comprehensive field

report.

Various dates

cuoa activity by pIU in thi
vanous project sites

S,Pervision of data colle
Field report. Various dates

Pro s revt mewgfe on da olie uceeEng no X\,1ac ty 24s.December 2023

demaad & user requiremeats analpis

mapplng and market
Comple tion of sakeholder

older mapping

and market demand &
user requirement

reports.

Stakeh '12*. February 2024

Receipt of pro;ect server and

associated equipment
L:spection and

Acceptaace committee

Minutes

23'd Febnary 2024

revlew meeting by pru on
morutoting, stakeholder mapping and

demand & User Requirements anelysis reports

Progress
Fidd

Market
5rh March2024

Toolbox

PIU training on RASME Initrative and KOBO Training report. 7d to 86 March2024

Sta.keholder Mapping and Market demard & user tion worlahopValida

Report

7"March20242

Initiative and KOBO toolbox.

Pru sensruzation workshop on RASME Sensitizati oD report 22d Mau.ch2024

Page xiii of xxviii
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Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.2 Value-for-money achievements (continued)

15'h April 2024PIU Minutestlvltlesccte 1rono PPIUmeerevlevr' bys trngSProgre
20'h May - 30 'hJune 2024

Data Model, SYstem

architecture and

impiementation

methodologY RePort

architecture and implementatioo methodology

ta Model, SYstemDesign of comP rehensive Da

2024

27d May to 10* 
J,rt .Agdcultural

Cooperatives GPS

Suwey maPPing rePort'
Nakuru, Nyandarua and Baringo Counties) as focal

points of I(RTCDP and RASME initiative

tives (in Natok,
GPS maPPtngo f agricultural cooPeta

s 
Juoe 202411e to 14Media Coverage rePortlicity ahead of

Field media awareness &amp; Pub

early adoPters

7e to 15s October 2024

024 and12e to 16e August 2
PiJot testing rePorts

PIU Minutes

and

been done at the pilot zone- Narok, Nakuru' Baringo

platform had
Testing and Piloting of the prototYPe

and NYandarua
Assessment done in

2025

Q1PIU minutes250 early adoPtersRecruitrnent of at least

Page xiv ofxxviii
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Project information and overall performance (confinued)
Project activities and outcomes (continued)
2.8.3 Absorption rate for each project year

Financial Year Bud Actual

Budget
Utilization
Difference

o//o of Utilization

Bud t
Difference to tr'inal

a b c=a-b d b/a%2020/202 I

0%2021/2022
000 000

00051 000 0%2022/2023
89 803 882 1 889 354 s2887 914 ao/L/O2023/2024 80 000 000 J 058 509 49147 941 40%2024/202s 40 000 000 )l 110 080 9202 889

51

93%

Page xv ofxxviii



I{enya Rural Transformation Centers Dtg,tal Platform Proiect
ear ellded June 30, 2025

Annual RePort and Fitrancial Statements for the financial Y

2.9 SummarY of Project ComPliance

2.g.lsignificantcasesofnon-compliancewithapplicablelawsandregulations'and

essential external fi nancing agreements/covenants

Theprojectiscompliantwithallapplicablefinancingagleementandapplicablelaws

2.9.2 Consequences suffered on account of non-compliance or likely to be suffered

TheUniversityhasnotsufferedanyconsequencesasaresultofnon.compliancewithany

law/agteement

2.g.3 Mitigation measures taken or planned to be taken to alleviate the adverse

effectsofactualorpotentialconsequencesofnon-compliance

TheUniversityhasarobusttechnicalprojectimplementationcommitteethatshallovelsee

its implementations and ensure that all agteements and laws are adhered to during

implementation.

Page xvi ofxxviii

Project information and overall performance (continued)

Project activities and outcomes (continued)

2.8.4 Implementation challenges and recommended way forward

Theprojecthasexperienceddelaysinprocessingofdisbursementlequestsresultingintheproject

beingredflaggedbytheBank.ThePlUwasrequestedtoprovideacomprehensivereportonthe

projectStatus,andproposeactionplans(plusexpecteddisbursementprojections)andtimelinesto

remove the project from red flagged status'



Kenya Rural Transformation Centers Digit al P latfo r m p r oj e ctAnnual Report and Financial Statemen ts for thefinancial year ended June 30, 2025

service providers;

b) To facilitats sSgamlining of processes coupled to mobile phone_bassd inn6y6tisns
to reach small holder farmers;

c) To enhance rinkages between upsheam, midsteam and downskeam agriculture
value chain activities.

Progress on attainment of strategic development objectives
For purposes of imprementing and cascading the above development objectives to specific
sectors, all the development objectives were made specific, measurabre, achievable, rearistic
and time-bound (SMART) and converted into development outcomes. Attendant indicators
were identified for reasons of tacking progress and perfonnance measurement.

3. Statement of performance against project,s predeterminsfl e[jsgtiygs
Introduction

Section 8r (2) (0 of the public Finance Management Act,2,r2requires that, at the end of
each financiar year, the Accounting ofEcer when preparing financial statements of each
National Government entify in accordance with the standards and fomrats prescribed by the
Public Sector Accounting standards Board includes a statement of the national government
entity's performance against predetermined objectives.
The key development objectives ofthe project plan are to:

a) To put farmers at the center of a single digital ,,ecosystem,, 
and connect them with

varue chain players such as input suppliers and agro-dealers, buyers and other

Page xvii ofxxviii
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Progress on attainment of strategic development objectives (continued)

PcrformanceIndicatorOutcomeObjectiveProject

To put fanners at

of a single digital

"ecosystem" and connect

them with value chain

players such as inPut

suppliers and agro-dealers,

buyers and other service

providers

the center

processes couPled to mobile

phone-based innovations to

reach small holder farmers

To facilitate streamlining of

1. Procurement of consulting

services done;

2. Identification of

imPlementation zones;

3. Stakeholders' engagement

and Project launch done;

4. All keY stakeholders

maPPed and validated;

5. AIl keY user requirements

identified and validated;

6. Procurement of Project

seryer and associated

equiPment done'

7. Recruitment of at least

4500 farmers and value

chain actors in to the

digital Platform-

FarmerCooPHub- done

A fully functional

digital platform

Development of

the KenYa Rural

Transformation

Centers Digital

Platform

To enhance linkages

upstream, midstream and

downsheam agriculture value

chain activities

between

Kenya Rural

Transformation

Centers Digital

Platform (KRTCDP)

Project

Page xviii of xxviii



Kenya Rural Transformotion Centers Digital platform ProjectAnnual ort and Financial Statementsfor the nancialyear ended June 30, 2025
4, Environmental and Sustainability reporfing

The Kenya Rural Transformation Centes Digital platform
CKRTDCP) Projec! Iaunched in May2023, is a tansformative three_year project designed to place farmers at ttre center of Keuya,sagricultural value chain tbrough a uuified digital system. Funded by the Fund for African private

Sector Assistance (FAPA) of the African Development BaDk (AIDB) and implemented by TheCo-operative University of Kenya (CUK), this initiative aims 1q increase the productivity,profitability, and sustainability of agricultural cooperatives by integrating farmers into a cohesivedigital ecosystem. By leveraging mobile phone tecbnology, the platform seels to steamlinsagncultural processes and stengthen connectrons across the value chain, creating a cental pointof convergence for all stakeholders. The pro; ect is expected to have a significant irnpact onKenya's agricultural sector, bridging the gap between private andpublic sector efforts to betterserve farmers

The project is being implemented iu four counties in Keny4 including Narok, Nakuru, Baringoand Nyandarua counties and targeting three agricultural value chains, i.e. Maize, potatoes andDany.

The project is currently recruiting and taining users of the digital pratform more than 6,000
famoers have been recruited exceeding the project target of 4,500 farmers The final platform isexpected to be commissioned in Septemb er 2025.
The project has established a stategy towards its sustainability and continuity in operations upon
the commissioning of the platform. The project is well aligned at the center of Kenya vision 2030
stategy ou Agriculhue & Food security and the current govemment,s economic tansformation
agenda dubbed Boftom-up Economic Transformation Agenda (BETA), p,lar 1 _ Agriculture.
Noting the aspiration and stides made by the Kenyan Governments in imFlementing the Kenyavision 203 0 stategy, MTP I, iI and Itr , 2oo8 - 2o22,it is instructive to note rhat the great forhrnes
in the agricultural sector have improved into a sustained growth path. The current government isimplementing a BETA, 2022 - 2027,where food security is deliberately considered. uader the 5pillars of BETA agenda, Agriculrure (especially food production, Livestock and fisheries)
identifies Maize'Datty and kish Potatoes as some of the varue chains identified and aligned to
the food security pillar. In its quest to increase farmers, income and job creation, BETA is being
implemented through different stategies in6luding, organizing all farmers and other stakeholders
into cooperatives; increasing production and productivity at competitive costs; reducing post_
harvest losses and providing warehousing support; and increasirg value addition.
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o SustainabilitYstrategY

r EnvironmentalPerformance

o EmploYee welfare

o MarketPlace Practice

o CommunitY engagement

i) Sustainability Strategy and Prolile' and Environmental Performance

The project has a management Structue, known as the project implementation unit (PII) that is

composedoftheprojectPl,theUnivelsityvicechancellor,deputyvicechancellorinchargeof

cooperativedevelopment,researchandinnovation,finaoceoffice,procurementoffrcer,ICT

officerandresearchteammembers.Thisstructuleprovidesthemanagement,oversightand

opelationalrolefortheKRTCDPproject'Digitalplatformshavecontributedgreatlytot]rerobust

accountability, visibility and transparency in functional business operations'

TheKenyangovemmenthascontinuedtosuPPortsmallholderfarmersinproductionthrough

enhancedextensionservices,farminputsubsidyatproductionasopposedtoatconsumption,

informationandknowledgesharingthroughestablishmentofagriculturaltrainingcenters,

aggregationcentersandmarketplaces'SmartagriculturehasbeenpromotedbythegovemmeDtas

well, where farmers in the recent past have registeretl their details including farms' geolocations'

and have benefited from govemment,s subsidized farm inputs through online regishation & farm

input disbursement Platforms'

However,smallholderfarmersandbyextensionthefarmerorganizations(Fos)suchas

cooperatives continue to be exploited in market pricing, farm input availability and quality'

delayedorunresponsiveextensionsewices,lackofaccwatearrdrelevantinformationonvalue

chains,exploitationfromthemiddlemen,decision-makingthatisnotbackedupwithevidence,

erratic climatic conditions, inadequate farm input subsidy, misinformation, poor farm input

quality,non-mechanisedfarmingissuesamongothers.Theseissueshavesystematicallyaffected

sustainabilitY Priorittes
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KRTCDPprojectissquarelyaiignedwitbgovemment,sdevelopmentstategyhencepuilingin

thestakeholders,objectivesaodresoucesalongthecountry,sdevelopmenttrajectory.Thisisan

ingredient for sustainability and continuity beyond the project lifetime' we explain our

sustainability and environment issues as follows:
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The project will provide sensitization and capacity building taining to the users (farmers andcooperatives etc) on how to use the platform. A user_friendly platfona incorporates a MachineLearning - enabled dashboard and marketplace where relevant information customized for specifi cuse / users / usage will be presented in a more friendly manner Early adopters have been mapped,identified and they will be tained to become the champions of implementing and using theplafform.

The major leap for the project will be to scale three piloted value chains to ttre rest of the countyand to scare to additional varue chains after the pilot since more resources will be needed.
Environmental p erformance

The KRTCDp project wilr promote the adoption of information & knowredge sharing,commuaication and leaming, benchmarking and exchaage visits wilr rargery happen through thedigital platform' This reduces on travel by farmers seeking for services from their cooperative Itreduces use of paper drasticatly reducing/eliminating the carbon emissions and any incidental
eavironm ental pollution.

ii) Employee Welfare

CUK, being the implementing agency of the KRTCDp projec! adopts the same employee welfare
practice for its projects as that of the institution. cuK recognises that its workforce is its mostsipificant asset and committed to drawing in the best talent in the market. To this end, it uses acompetitive recruitment and selection process in addition to other employee retention shategies
like competitive pay, benefits, and equity and fairaess in policy implemeutation. The retention
stategies are used to motivate and retain the curreat worlcforce.
To lessen inequality, cuK is dedicated to empowering, promotiag, and levelling the playing field
for all employees, regardress of their race, sex, pregnancy, maritar stafus, health status, ethnic or
social origin, colour, age, disability, religion, conscience, berie{ curture, dress, Ianguage or birth.
The University embraces diversity, none of the ethnic communities is beyond 33.3% of the entire
population, the overall gender representati on is 43.4Yo and 56.6%ofor the female and male gender
respectively, and the percentage of female readers in the top management is 50%. Tlteaverage
age of the current staffpopulation is 44.5 years.

A comprehensive workpiace accessibility assessmert was conducted, and the results are being
implemented' In additioa to providing accessible infrastucture such as parking spaces, accessible
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toilets, and entry ramps, cuK offers additional assistance through sign language interpreters and

theuseofassistivetechnology'Employeeengagementandweil-bei:rgareamongourtop

priorities,Wehaveofferedtheinclusive'safe'andhealthyworkenvironmentthatthe

occupationalsafetyandHealthActof200Tmandates.Tolowerthelikelihoodofaccidentsand

illnesses at work, the employer is dedicated to creating a safe working environment'

TheuniversityisaregisteredworkplaceasprovidedunderttreosllAs200TLctandpromotes

thewell-beiugofstaffthroughtheprovisionoffreeprotectiveequipmentincludingclothingand

appliancestotheworkersinvolvedinhazardousworkandtheprovisionofinstruction,training

an.lsupewisionasisnecessarytoensurehealthandsafetyatworkoftheworkers.Theuniversity

investigatesoccupationalaccidentsanddiseasesandaimstopleventlecrulence;examinesand

tests steam boilels, and gas cyliaders among other lifti:rg equipment aS a pleventive measure for

workplace accidents.

Wekeepourworkspacehygienicandwell-ventilatedtosafeguardthehealthofourstaff.There

isenoughillumjnationandacomfortabletemperafuIewithnoexPosuletohazardousmaterials.

Further,noiseexposurelimits,emergencyevacuation'andfuesafetymeasuresareinplace'and

firedrillsareconductedregularly.TheUniversitymaintainsAccidentandLifelnsuranceas

providedforundertheWorklnjuriesBenefitsAct,200T,thecoverprovidesforcompensationin

caseofaccidents,deathorwork-relateddiseases.Theorganizationhasimplementedahybrid

work arrangement that allows for flexible work schedules to facilitate employees' work-life

balance, after the automation of operations'

Empioyee pay is fair and competitive; it is determined by a job analysis' and it undergoes

negotiation by three parties: the Government' union representatives' and employer

representatives. Additional beneflts that are provided to employees include health insurance'

outpatient and inpatient care, employer-funded pension plans, atr'l scholarships for their children

to attend cuK for degree programs. In addition to investing iII staff training and development'

CUKhascreatedandimplementedmentorshipguidelinesandatraininganddevelopment

strategy, all of which have as their primary goal enhancing staff motivation and productivity'

Workersreceiveavarietyofbenef,rts,includingstudyandexamleaveinadditiontoothernon-

financialbenefits.Duringthe2o24l2o25FYover60Yoofthestaffunderwenttraining,CUK

leverages both on-job and off-job training to improve skills'
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Our well-being and mental health programs have advanced further, with ongoing stafftaining onmental health awareDess and the addition ofcounselling and subs fance abuse teat[ent as benefitsunder medical coverage for employees stuggling with drug addiction. A nerwork of firstresponders in mental health has also been formed by the university. CUK upholds high standardsfor human rights and labour practices. We uphold ethical labour standards, forbid child labour,and guaraotee the protection of workers,rights tbroughout the organizatioD's operations. The staffare members of tbree (3) recognised tade unions. Ia addition to the policies on Sexual Harassmentand other forms of harassment, there is a Grievance Handling procedure in place that givesguidance for handling any complaints brought by staffmembers The workplace is friendly, and aroom has been set aside for the breastfeeding mothers

iii) Market place practices

a) Responsible Supply chain and supplier relations
The project is expected to be commissioned in Septemb er 2025.The pIU has ensured that all keystakeholders and players, including the nationar governmeot and relevaat project couotygovernments (Narok, Nakuru, Baringo & Nyandarua) have been carried along in the course of itsdevelopment process. There is aa arready estabrished good relatiooship and working environment

between clrK and relevant government institutions aud the farmer organization and private sectorplayers in the varue chains (maize, dairy, potatoes). It is expected that this relationship willcontinue to be mufually beneficial even when the project is commissioned. Relevant workinginstumeuts such as MOUs will be executed.
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--



Kenya Rural Transfonnation Centers Dig ital Platfornt Proiect
ended lune 30, 2025

ort and Finan r the Jinancial Year
Annaal ReP cial Statements fo

b) ResPonsible ethical Practices

TheprojectunderwentstatutoryapprovalbytheNationalCommissionforScience,lnnovationand

Tecbnology(NACoSTI)aspertheSTIActofZllr2,EthicalclearancebyAIU-ISERC(Ref

number: ISERC / EXT1g0 I 2024.)was provided as spelied out in the Act and subsequently

ResearchLicenceissued(LicenseNumber:NACoSTItPl24/40506)byNACoSTIashaving

compiled with the ethical consideration to execute the project'

The project and its Pru team is subjected to the anti-comrption ethical values and practices as spelt

outinthenationalAnti.ComrptionAct,Regulationsandintemationalpractices'

c) Regulatory impact assessment

InadditiontotheEthicalclearanceantlResearchlicenseforpurposesofdatacollectionfromthe

citizensinregardtorightsandtheirsafeguards,CUKisaregistereddataprocessorinaccordance

withtheDataProtectionActof20lgandthereforedataprocessed,storedanddisseminatedmust

follow and be guided by the relevant regulations and policies' A11 data (including voice recording'

videos, photos, text etc) collected considered consented protocols guidelines'

iv) CommunitYEngagements

Theprojectintegratedcommunityengagementasacolecomponeotoftheprojectactivities.The

projecthascouductedstakeholderengagementsandvalidationworkshopsateverystageofthe

project.Thestakeholderswereinvitedduringthelaunchingoftheprojectandthensensitizedabout

projectobjectives,workplanandimportanceoftheirinvolvementinprojectactivities.Theproject

conducteduserandsystemrequirementssrrrveys.oncetheplatformdesignwasdonestakeholders

from all the pilot countries were invited to a validation worlshop and then again when the platform

prototypewasdone,theywereinvitedforanothelvalidationworkshop.oncetheplatformis

commissionedtheendfulloperationalizationcommunityengagementswilltransitionintoCSR

Page xxiv ofxxviii
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The Vice Chancellor of The Co-opel2fiys ,niyslsfty of Kenya and the project Manager forKenya Rurar Transformation centers Digitar platform project are responsible for thepreparation and presentation ofthe project's financiar state,ents, which give a tue and fairviewofthestateofaffairsoftheprojectforthefinanciaryearendedonJune 
30,zo2s.

This responsibility includes:

(l) \4[aiafaining adequate financial laenagement arrangement and ensuring that these
continue to be effective tbroughout the reporting period,

(ir) Maintaining proper accounting records, which discrose with reasonabre accuracy at
auy time the financial position of the project,

(iii) Designing, imprementing and maintaining internar contols rerevant to the
preparation and fair presetrtatiou ofthe financiar statemen! aud ensuring that they
are free from material misstatements, whether due to error or fraud,(iv) Safeguarding the assets ofthe project,

(v) Selecting and appllng appropriate accountingpolicies and
(vD Making accounting estimates that are reasouable in the circumstances.
The vice chancenor of The co-operative university of Kenya and the project Manager for
Kenya Rural Transformation centers Digital Platform project accept responsibility for the
Project's financial statements, which have been prepared on the accruar basis method of
financial reporting, using appropriate accounting policies in accordance with hternational
Public Sector Accounting StaDdards.

The vice chance,or of The co-operative university of Kenya and the project Manager for
Kenya Rural Transformation centers Digitar platform project are of ttre opinion that the
Project's financial statements give a true and fair yiew of the state of the project,s
tansactions during the financiar year ended June 30, 2025, ardof the project,s financiar
position as at that date. The vice chancelror of rhe co-operative university of Kenya and
the Project Manager for Kenya Rural rransformation centers Digital platform project
further confirm ttre compreteness of the accouuting records maintained for the project, which
have been relied upon in the preparation of the project fiaancial statements and the adequacy
of the systems of intemal financial control.

-
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The vice chancellor of rhe co-operative University of Kenya and the Project Manager for

KenyaRuralTransformationCentersDigital?latformProjectconfirmthattheProjecthas

compliedfullywithappiicableGovemmentRegulationsandthetermsofexternalfinancing

covenants and that project funds received during the frrancial year under audit were used

for the eligible puposes for which they were intended and were properly accounted for'

Approval of the Project Financial Statements

The Project financiai statements were approved by the Vice Chancellor of The Co-operative

University of Kenya and the Project Manager on 14th of August 2025' and signed by:

Prof. Kamau Ngamau, PhD, EBS

Vice Chancellor

Prof. Isaac NYamongo, PhD, MBS

Project Manager

Page xxvi ofrxviii
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PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Managemenl Acl, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying transitional IPSAS financial statements of Kenya Rural
Transformation Centers Digital Platform Project set out on pages 1 1o28, which comprise

Report of the Auditor-General on Kenya Rurol Transformation Centers Digilal Platform Project (Fund for African

Private Sector Assistance Project ID.NO.P-KE-AA0-022) for the year ended 30 June, 2025- The Co-operotive

University of Kenya

Regionat Offices: Nairobi . Nakuru o Eldoret. Embu . Garissa . Kitate. lsiolo. tlachakos. Kitifi . Mombasa. Nyeri . Kericho. Homabay. Kisumu. Kakamega



the statement of financial position as at 30 June, 2025 and the statement of financial O
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necess ary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the transitional IPSAS financial statements present fairly, in
all material respects, the financial position of Kenya RuralTransformation Centers Digital
Platform Project as at 30 June, 2025 and of its financial performance and its cash flows
for the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) including the transitional provisions permitted under IPSAS 33
and comply with the Financing Agreement No. 5700155003405 dated 9 November, 2020
between the Government of Kenya and the African Development Bank (AfDB), the Public
Finance Managemenl Acl, 2012 and The National Treasury and Economic Planning
Circular No.3 of April,2025.

Basis for Qualified Opinion

lnaccuracies in the Financial Statements

Review of annual report and financial statements revealed the following inconsistencies;

lt

The statement of financial performance reflects revenue totalling Kshs.37,110,080
as disclosed in Note 6 and Note 7 to the financial statements while the statement
of cash flows reflects receipts totalling Kshs.31,830,551 resulting to an
unreconciled variance of Kshs.5,279,529.

The statement of financial position and Note 15 to the financial statements reflects
a balance of Kshs.3,071,454for trade and other payables. The payables include
an amount of Kshs.2,825,454 owing to the Cooperative University of Kenya for
cash advanced during the year under review. However, the amount was not
disclosed as a receivable in the Cooperative University financial statements.

The statement of financial performance reflects employee costs and use of goods
and services amounts of Kshs.990,000 and Kshs.22,151,937 respectively as
disclosed in Note 8 and Note 9 to the financial statements. However, the statement
of cash flows reflects Nil amount and Kshs.20,070,483 resulting to variances of
Kshs.990,000 and Kshs.2 ,O81,454 which were not explained or supported.

t

IV The statement of financial position reflects deferred income balance of
Kshs.3,595,406 which as disclosed in Note 16 to the financial statements is
adjusted for additions and transfers to performance statement as revenue amounts
of Kshs.6,666,860 and Kshs.11,988,829 respectively which were not supported.

Report of the Auditor-Ceneral on Kenya Rural Transformation Centers Digital Platfurm Project (Fund for African
Private Sector Assistance Project ID.NO.P-KE-AA0-022) for the year ended 30 June, 2025 - The Co-operative
University of Kenya
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ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). lam independent of the Kenya RuralTransformation Centers Digital
Platform Project Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final expenditure
amount of Kshs.26,114,611 against actual receipts of Kshs.37,110,880 resulting to an
under-utilization of Kshs.13,885,389 or 30% of actual receipts.

The under-utilization affected the planned activities and may have impacted negatively
on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matter
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Audit Matters

ln the audit report of the previous year, an issue was raised under the Report on
Lawfulness and Effectiveness in Use of Public Resources on irregular recruitment of the
project manager. Management has, however, not resolved the issue or provided
explanation for failure to resolve it.

Other lnformation

The Management is responsible for the Other lnformation set out on page iii to xxvi which
comprise of Project lnformation and Overall Performance, Statement of Performance
against Projects Predetermined Objectives, Environmental and Sustainability Reporting
and Statement of Project Management Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platform Project (Fund for African
Private Sector Assistance Project ID.NO.P-KE-AA0-022) for the year ended 30 June, 2025 - The Co-operative
University of Kenya
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ln connection with my audit on the Kenya Rural Transformation Centers Digital Platform
Project's financial statements, my responsibility is to read the Other lnformation and in
doing so, consider whether the Other lnformation is materially inconsistent with the
financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. lf based on the work I have performed, I conclude that there is a
material misstatement of this Other lnformation, I am required to report that fact. I have
nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS
RESOURCES

AND EFFECTIVENESS IN THE USE OF PUBLIC

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lav'rfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Lack of Annual Procurement Audit

During the year under review, it was noted that the Project Management did not carry out
procurement audit as required by the Letter of Agreement between African Development
Bank and The Republic of Kenya which requires that the recipient shall cause the Public
Procurement Regulatory Authority (PPRA) to carry out a procurement audit in accordance
with the recipient's Procurement System on an annual basis. The annual procurement
audit report shall be submitted to the Bank no later than six (6) months after the end of
each calendar year.

ln the circumstances, Management was in breach of the guidelines.

2. lrregular Procurement of Conference Facilities and Services

The statement of financial performance and Note g to the financial statements reflects an
amount of Kshs.22,151,937 for use of goods and services. However, the following
anomalies were noted'

Examination of sampled payment vouchers amounting to Kshs.654,700 revealed that
user requisition was dated 30 August, 2024, invites for quotation were done between
6 to 9 August, 2024, evaluation was dated 9 August, 2024 and the local purchase

Report of the
Privale Secto

Auditor-General on Kenya Rural Transformation Centers Digital Platforn Project (Fund for African
r Assistance Project I D.NO.P-KE-AA0-022) for the year ended 30 June, 2025 - The Co-operative
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orderwas dated 3August,2024. This is an indication thatthe procurement may have
been done retrospectively.

ii. Examination of documents provided for audit amounting to Kshs.982,100 relating to
workshops, stakeholder engagement expenses and operational expenses revealed
there were less than three (3) bidders who submitted their quotations prior to
evaluation which is in breach of procurement laws.

iii. Review of documents provided for audit revealed that Management procured
conference facilities for the project amounting to Kshs.2,226,500 relating to
workshops, stakeholder engagement expenses and operational expenses. However,
the professional opinion did not disclose or indicate the name of the winning bidder
on the recommendation to the Accounting Officer.

ln the circumstances, Management was in breach of the law.

3. Failure to Deduct Public Procurement Gapacity Building Levy

The statement of financial performance and Note 9 to the financial statements reflect an
amount of Kshs.22,151 ,937 in relation to use of goods and services. Review of a sample
of payment vouchers provided for audit revealed that Kenya Rural Transformation
Centers Digital Platforms Project made payments amounting to Kshs.9,268,541 to
various suppliers under public procurement contracts. However, these payments were
not subjected to the mandatory Public Procurement Capacity Building Levy amounting to
Kshs.2,397 as required by Public Procurement Regulatory Authority Circular No. Ref:
PPRA/6/54/OL.|| (224) dated 30 August.2024.

ln the circumstances, Management was in breach of the law.

4. Non-Submission of Financial Quarterly Reports

It was noted that during the year under review the first (1st), second (2nd) and third (3'd)
quarter reports had not been submitted to The National Treasury and African
Development Bank as required by the law and financing agreement respectively.

ln the circumstances, Management was in breach of law.

5. Failure to Adhere to Guidelines on Transition from Cash to Accrual Basis of
Accounting

Audit review of the Project's preparedness to transition from cash to accrual basis of
accounting revealed that there is no evidence of appointment of Asset Management
Officer to support the transition to accrual accounting for assets and there was no proof
provided on training in preparation of financial statements on an accrual basis. This was
in violation of Treasury Circular No.03/2025 dated 14 April, 2025 on Guidelines on
Transition from Cash to Accrual Accounting by The National Government, County
Government and their respective entities Section 2.0 on specific guidelines on transition.

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Plotfurm Project (Fund for African
Private Sector Assistance Project lD.NO.P-KE-AA0-022) for the year ended 30 June, 2025 - The Co-operative
Universitl, of Kenya
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ln the circumstances, Management is in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Letter of Agreement between the African Development Bank, I report
based on my audit, that except for the matters described in the Basis for Qualified Opinion
and the Basis for Conclusion on LaMulness and Effectiveness in Use of Public
Resources sections of my report:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit;

ii. Adequate accounting records have been kept by the Project, so far as appears from
the examination of those records; and

ilr The Project's financial statements are in agreement with the accounting records and
returns.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material

Report of the Audilor-General on Kenya Rural Transformation Centers Digital Platforn Project (Fund for African
Privale Seclor Assistance Project ID.NO. P-KE-AA0-022) for the year ended 30 June, 2025 - The Co-operative
University of Kenya
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misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

also I consider the entity's control environment in order to give an assurance on the

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platform Project (Fund lor African
Private Sector Assistance Project ID.NO.P-KE-AA0-022) for the year ended i0 June, 2025 - The Co-operative
Universily of Kenya
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.



effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1 )(a) of the Public Audit Act, 201 5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: httos://www oaqken a. q o. ke/a ud itor-qe nera ls-
responsibilities -for-audiU This description forms part of my auditor's report

FCPA BS
AUDITOR-GENERAL

Nairobi

03 December,2025

Report of the Auditor-General on Kenya Rural Transformation Centers Digital Platforn Project (Fund for African
Private Sector Assistance Project ID.N0.P-KE-AA0-022) for the year ended 30 June, 2025 - The Co-operative
University of Kenya
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Prof. Kamau Ngamau, phD, EBS
Vice Chancellor

Prof. Isaac Nyamongo, phD, MBS
Project Manager

CPA Maxwel Nyaga
Project Accountant
ICPAI( Member No: ll4t9

Revenue

Revenue Transfers
6 )t 083 s40

RevenueMiscellaaeo us
7 26 s40

Total revenue
5t lt0 080

ensesE

ee costsEm
8 990,000

Use of ods and seryices
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D recrahon and amortization
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TotaI enses
26 tt4 6tt

Other ain oss es

Gain on forei e kansactionsex
11 68 80

Su Ius
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The accounting policies and explanatory notes to these finaacial statements are an integral part ofthe financial statements.

Notes

Details
IGhs



Kenya Rural Transformation Centers Dtg,tal Platform Project
en ileil lune 30, 2025

Annual RePort anil Finan cial Statements forthefinancial

8. Statement of Financial Position as at 30th June 2025'

The financial statements were approved on August 14,2025 and signed by

Prof. Kamau Ngamau, PhD, EBS

Vice Chancellor

Prof. Isaac NYamongo, PhD, MBS

Project Manager

CPA Maxwel NYaga

Project Accountant
ICPAK.Member No: 11419

Assets

Curent Assets 8 917 3'ls6 't29 90512
uivalentsCash and Cash 25 08651 62613

Receivables 6128326 781
Total Current Assets

Non-Curr ent Assets 9 908 91520 883 779l4
Plant and 9 08 1520 83 119

Total Non- Current Assets 16511l027 665
Total Assets a

Liabilities
Curren t Liabilities

J 0'n 45415lesTrade and Other P

8 91'7 315J 595 406
Defened Income 75t'l86 666 60

ent LiabilitiesTotal Curr

8 917 315666 860
otal LiabilitiesT 9 34 00r509820

Net Assets a-b

Re resented B 9 934 00120 998 450
ccumulated S lusA 9 34 00145020 9
tal Net AssetsTo
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9. Statemetrt of Changes in Net Assets

The accounting policies aad explanatory notes to these financial statements form an integral part
of the financial statements

The financial statements were approved on August 14,2OZ5 and signed by:

Prof. Kamau Ngamau, phD, EBS
Vice Chancellor

Prof. Isaac Nyamongo, phD, MBS
Project Manager

CPA Maxwel Nyaga
Project Accountant
ICPAK Member No: 11419

ash Basis
thaAs Jt 0 J eun 20 42

17 758

Ad ushents

Asset Reco tion
9 934 001

tionLiabilities reco
8 917 5 t5

As at lst J 2024
0019

eficit for the
11 064 449

As at 30th June2025
982 0

Page 3 of30

Kshs

ted Su

------



Kenya Rural Transfonnation Centers D tgttal Platform Pr
ancid year ended fune 30, 2025

oJect

Annual RePo rt and Financial Statements for thefin

activitiesCashflow fromo eratin

Recei ts
31 161 s1l

Revenu e Transfers
68 980

Realised on forei exchan
3l 830 551

Total recei ts

Pa ents
20 070 483

Use of oods and services
20 070 483

a ents
11 760 068

Net cash florv from o eratin activities

Cashflow from investin activities
13 947 538

Ac uisition of non-financial assets

activities
J 47 s38

Net cash flows from investin

Cash flow from financin activities

Net cash flow from financin activities

in cash and cash uivalents 2 187 470
Net increase/Decrease

ent at l't Jul I t1 /)
Cash and cash e uival

6 110 5

Cash and cash e uivalent at en d June 2025
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11. Statement of Comparison of Budget and Actual amounts for year ended 30th June 2025

Note: The underutilization on use ofgoods and services is a resurt of transfer of Kshs t3,g47,53gto work in progress.

Kshs Kshs Ifths KshsBu d Carget Oyersry fr INo
dserlo

758 917
8 917 375 0o 9t7 375Re ts

100%

Revenue Transfers
31 082 62s 31 056 085 28 166 165 889 920 91%Miscellaneo us Revenue

26 540 26 540 26
100%

Total Revenue
40 000 000 26 40 00040 000 37 110 080 ) 889 920 93yo

Pa ents

Total
40 000 000 40 000 000 26 1t4 611 13 885 89 6s%Total Pa ts

00040 000 4 000 000 61126 11 13 88s 389 650hlusSu
26 s40

6910 99s 10 99s 69
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Budget Reconciliation

10 99s 469

Actual S the statement ofBudus Amounts as
26 540

Bank and Taxes Refundable
1 2 972 67s

De iation and amortizatton
2 3 071 454

Trade and Other P ables
J l3 941 538

Plant and ul
4 8068

tlansactionsGain on forei5 3 595 406

Deferred Income6 6 129 05

CIosin
er the statcmcntof Cash flows

Cash and CashE uivalent as
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12. Notes to the f inancial Statements

1. General Information

\nnual Re.

J

The co-operative universify of 5:Ly" (cuK) is a.cha{ered pubric universiry that is established andderives its authoritv and accountabilily d'om;" i;roriti", i;t-fi; .6'"i\trrernd the co_operariveUniversitv of Kenva chartel-9f ?'ob;t"b#olo". rt-r.prur.Jii;i;;'co-op.."tiu" 
Universitvcollege of Kenya eartier establish.d *j;;;;;;""i* 

1,". 161 of 4i Nl".ru., zor 1 as a constitu#University Cottege of JomoJ(enyrtt, uJ"".iti,1?Agnculture ,,d T;.;;i; Act (Cap 2t0E). TheUniversity is wholly owned by co;;;;";;;'i;";;il#;ffi?Hil.
The principal activitv of cIlK continues to be the provision of Co-operative Educatiorl Business, andInformation Technoiogv *J;;i.d;tr*#"# various ,t"t.tJra-..r'rrJra.g the co_operativemovement and the Governmeat' cLrK serves * u c.ot. or acaaemic ex"ei-.n.e in the co-operativeMovement in Kenva" toeether ''irith oth;;;ffi; stipulatea unaer rl. u"iurr.irirs Act No. 42 of2012, aad the Co-operatil" U"ir"rrity of ily; A;", of 76 October 2016_

2. Statement of Compliance and Basis of preparation

The financial statements have been prepared in accordance with the public Finance Management Ac!2012 and with the Internationa pubiic s*i* a*"*ring standards (IpsAS).

These financial statements were authorized for issue by the accounting officer on 3 1rr July 2025

Adoption of New and Revised Standards

i)New and amended standards and interpretations in issue effective in the year ended 30 June
202s.

IPSAS 43

The standard sets out the principles for the recognition, measruement, presentation,
and discl0sure of leases. The objective is to ensure that lessees and ressors provide
relevant information in a manner that faithfuly represents those tansactions. This
information gives a basis for users of financial statements to assess the effect tbat
leases have on the financial position, financial performance and cashflows ofan Entity.
The new standard requires entities to recomise, measure and present information on
right ofuse assets aad lease liabilities.

Applicable I't January 2025

Applicable 1"' January 2025

The Standard requires,

Page 7 of30
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to cease and:

Assets that meet the criteria to be classifietl as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

at

sel

werlouredmeasbtoI aid foheedSificebtoerlacntheetmethatetsAs
etsSasuchfo Soh naclthand deptoSESualfairdanuntoamcfo arryln

presented seParatelY in the statement of financial performance

Sale and

Discontinued

Operations

assetsiftheymeetthecriteliainthestandard.IPSAS45hasanadditionalapplication

guidance for infrastructure assets, implernentation guidance and illustrative examples'

The staadard has clarifled existilg principles e'g valuation of land over or under the

infiastructureassets,under_maintenanceofassetsaoddistinguishingsignifrcantparts

App
Equipment.

for

luded

JI 5202Iabc
54 hasAS SIPdanlantPonS rty7SiP A PropdeSarddstaDe supercTh

danSetsaSinfrastmctureehericdanndancel guonalt1addi cu
1SAfo SIPo eethmfroc pexouv1 s1vsetas Pre
ASrecoal ebhS gnisedPEPon fotldefini'theSahtha Setsass fyheri1n

IPSAS 45-

PropertY Plant

and EquiPment

January 2025

of this standard was to improve measurement guidance across IPSAS

Providing further detailed guidance on the implementation of commonly

used measurement bases and the circumstances under which they should

be used.

Clarifying transaction costs guidance to enhaoce consistency across

appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and measurement

by

related disclosures

l1

1ll

Applicable 1"

The objective

IPSAS;

Amending where

IPSAS 46

Measurement

Page 8 of30
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of infrastructure assets.
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1

assets,

7
wereHeritagemeasurement.
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The standartl also introduces a public sector specific measurement bases called the

current oPerational value'
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New and amended standards and interpretafions in issue but not yet effective in the year endedlune2025

Project
cial year ended

ii)

30

IPSAS 47.

Revenue

Applicable I"t

for

estab

formati

This standard ers d IPsup SSA 9 Revenue &om exchange IPSASfoansactions,
Cons ontructi conhacts and IPS 2AS J Revenue onn transexchang actions This
standard theailbriags dance fogul accouD trng reveDue under eon standard The
o cti ove f the sbj tandard to lish the that anpnnclp enti shallty to ortapplv rep
useful ln on to users of financtal statem ents uabo t the amounDafure, t, trming
and of enueuncertaiDfy and cash ofl from enueanslng tIansactions

The objective of the standard is to estabiish the principles that a bansfer provider shall
apply to report useful information to use,, 0f financial statements about the nature,
amouDt, timing and uacertainty of erpenses and cash flow arising from tansfer

Applicable l"tJanuary 2026

expense sThi als new standard enh ties to vlgeared depro
toguidance en htl es dvl hanspro onfers accoun forhng

rPsAS 49-

Retirement

Benefit Plans

The objective is to prescribe ttre accounting and reporting requirements for ttre public
sector retirement benefit plans which provide rethemeot to pubric sector smployees
and other eiigibre participants. The standard sets the fiaanciar statements that should
be presented by a retirement benefit plan.

Applicable I"tJanuary 2026

The objective ofthis Standard is-to specifi the fiaancial reporting for theexploration for and evaluation of .U.ruti.rour;;Th. S;;r;a;;il;;r,i' Limited improvements. to existing u..o*tirrg-pr.ctices for explorationand evaluation expenditures.

1u

Applicable I't January 2027

rmp

dentifi enti

ount,

uati

tiEn esh that ICco orahgnlze on and eva1exp uation as etss to as ess sfor enalrln m ac ordanc wlth S dardtan and
an lnv accordance thwl AIPS 2s 6

sDi c so thaures t and thlain amounexp 1nts the sty
cfinan al statem tsen lnans from the anfor evd aluah no foalIruNET resoluces and h users fo sthop finan alcl tas temen ts

derun dstan eth alI and certain ofhming future cash flty 0ws fromex talo hon and eval on assets r co d

iii) Early adoption of standards
The Kenya Rural Transformation centers Digital Platform project did not early - adopt any trew or
amended standards in the financial year
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4, Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange hansactions with other govemment entities are measured at fair value and

recognized on obtaining .o-ot ol of th" asset (cash, g;il; r;..s and propertY) if the transfer is free

from conditions and it is pr"TJi" tfr",1r.. ..ooo-it-U"ti''ii't' ot "*ltt 
potential related to the asset will

flow to the KRTCOT nroSelt IiO .*i. -.**.4 t.UuUiV. io O-e exteli_11a1-t1;re is a related condition

attached that would gir. ir"il-"lJuifiry,o ,rpoy the amount, the amount is recorded in the statement

of financial position and realised in the statement oif"'*tiui perlormance over the useful life of the

assets that have been acquired using such funds'

ii) Revenue from exchange transactions

Interest income

Interest iacome is accrued using the effective yield method. The effective yield discounts estimated

future cash receipts through the expected life of the financial asset to that asset's net carrying amount'

Themethodappliesthisyieldtotheprincipaloutstandingtodetermineinterestincomeeachperiod.

b) Budget information

TheoriginalbudgetforFY2o24l2o25wasapprovedbytheCouncilBoardon28thJule2024

Subsequent revisions or additional appropriations were made to the approved budget in accordance with

specific approvals ftom the appropriate authorities. The university's budget is not prepared on a

different basis to the actual income and expenditure disclosed in the finaocial statements' The financial

statements are prepared on accrual basis using a classification based on the nature of expenses in the

statement of financial performance. Similariy, the budget is prepared on accrual basis' A comparison of

budget and actual amounts, prepared on a comparable basis to the approved budget' is then presented in

the statement of comparison of budget and acfual amounts'

Additionally, adjustments to amounts in the financial statements are also made for differences in the

formats and classihcation schemes adopted for the presentation of the financial statements and the

approved budget.

Page 10 of30
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Notes to the financial statements (continued)
c) Property, plant and equipmeDt

All property' plant and equipment are stated at cost less accumulated depreciation and impairmentlosses' cost includes expenditure that is directly attibutabre to the acquisition or constuction ofthe item ofproperfy appropriatery accoraing to the acronyms you use in your financiar statementsplant and equipment. when significaDt parh of property, plant and eqrrir-.o, are required to bereplaced at intervals' the KRTCDP Project recognizes such parts as individuar assets with specificuseful lives and depreciates them accordingly. Likewise, when a major inspection is performed,
its cost is recoguzed,in the carrying amount of the plant and equipment as a replacement if therecognition criteria are satisfied. All other repair and maintenance costs are recomized in surplus,or deficit as incurred' where an asset is acquired in a non-exchange tansaction for nil or nominal
considerafion the asset is iaitially measured at its fair value.

Depreciation is calcurated on a reducing balance -._10i-!1dl other categories of assets exceptfor land which is not depreciated. Til6;rill;;;;.n", rates are as shown berow:r Computer and Accessories Z,Oiio |glssemmrrnication Equipment 2Oi". Office Equipment D.S%. Iy"r*. and Fitting D.5%o Plant and Machinery rc%

Leases

Fiaance leases are leases that tansfer substantially the entire risks and benefits incidental to
ownership of the leased item to the KRTCDP Project. Assets held under a fiaance Iease are
capitalized at the commeucement of the lease at the fair value of the leased properfy or, if lower,
at the present varue of the futurc minimum rease payments. The KRTCDp project arso recognizes
the associated tease liability at the inception ofthe lease. The liability recognized is measured as
the present value of the future minim,m Iease payments at initial recognition. subsequent to initial
recognition, Iease payments are apportioned between finance charges and reduction of the lease
liabilify to achieve a constant rate of interest on the remaining balance of the liability. Filance
charges are recognized as finance costs in surplus or deficit. An asset held under a fi::ance lease
is depreciated over the useful life of the asset. However, if there is no reasonable certainfy that the
KRTCDP Project will obtain ownership of the asset by the end of the lease term, the asset is
depreciated over the shorter of the estimated useful life of the asset and the lease term.

Page 11 of30
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Notes to the financial statements (continued)

f) Research and develoPment costs

g) Financialinstruments

Intangible assets acquired separately are initially Iecognized at cost' The cost of intangible assets

acquired in a non-exchang. i'*ru.tio, i, their fair valuJ at the date of the exchange' Following initial

recognition,intangibleassetsarecarriedatcostlessanyaccumulatedamortizationandaccumulated
impairmentlosses.Intemallygeneratedintangibleassets,excludingcapitalizeddevelopmentcosts'ale
not capitalized *a .*p.oaiiri, l, ,.n.*a i" ,urplus ordeficit in the period in which the expenditure

is incurred. The useful life of the intangible assets is assessed as either finite or indefinite' Intangible

assets with an indefinite ur.toifif" *.Lr.rr.d for impairment at each reporting date'

ended June 30, 2025

TheKRTCDP?rojectexpensesresearchcostsasincurred.Developmentcostsonanindividualproject
*" r*ognir.O as intangible assets when the KRTCDP Project can demonstate:

Following initial recogaition of an asset, the asset is carried at cost less any accumulated amortization

and accumulated impairment losses. Amortization of the asset begins when development is complete'

and the asset is avaiiable for use. It is amortized over the period of expected future benefit' During

the period of development, ,h, *.r, is tested for impairment annually with any impairment losses

recognized immediately in surplus or deficit'

IPSAS 41 addresses the classification, measurement and de-recognition of financiai assets and financial liabilities'

infoduces new rules for neage accounting and a new impairment model for financial assets' The KRTCDP Project

does not have any t.ag" ,"iJoornip. ta therefore the new hedge accounting rules have no impact on the

Company,sfinancial*u,"**,.Afinancialiastrumentisaoycootractthatgivesrisetoafinancialassetofone
entity and a frnancial liabilrtylr equity ilstrument.of another entity' At initial recognition' the KRTCDP Project

measures a financial urr., o, Iio*.iui iiability at its fair value plus or minus, in the case of a financial asset or

frnancialliabilitynotatfairvaluethroughsurplusordeficit,transactioncoststhataredirectlyattributabletothe
a"quisitioo or issue of the financial asset or financial liability'

Page 12 of30
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The KRTCDP Project classifies its financial assets as subsequently mea.sured at amortised cost, fair value throughnet assetv equity' or fair varue through surprus and deficit on tne uasis 
"ri"rr ,1.'*rty,s management modelfor fiaancial assets aad the contactual cash flow characteristics or tl, n 

"rJ"l asset. A filanciar asset ismeasured at amortized cost when the financial asset is ield within a *rrr;;;;;del whose objecrive is tohold financial assets in order to collect contractual cash flows and the contractual terms ofthe fiaancial asset giverise on specified dates to cash.flows that are tor"ryp"y*.ot, ofprincipal and interest on the principal outstauding.A financial asset is meas,'eg 
"-'f"i'value 

through ort *r.t i equity if it is held within the management modelwhose objective is achieved by both collectin"g ."*^ii"1 cashflows and selling fiaancial assets aod theconhactual terms of the financial asset give rise oa specified dates to .*t norrTut are solery palm.ents ofprincipai aod interest on the principal u*o*, ourrtri*r. o fir:ancial asset shau b, -eusrr"d at fair value161srrgh surplus 61 dgfigit rrnlsss it is measured at amortized cost o, anr rrar. tlrougt i.,..r.t i.quity ualess anentity has made an irrevocable election at lnitial recopit'ron for parricular inv.r*fri, io equity iastruments.

Notes to the financial statemetrts (continued)

Financial assets

Classification

Amortized cost

Fair value through net assets/ equity

Based on the business model and the cash flow characteristics, the KRTCDp project classifies its financialassets into amortized cost or faL value categories for financial inst u-"otr. uor.."nt ln fair value are preseDtedin either surplus or deficit or through net alsets/ eqrity ,utr.t to certain criteria being met.

Financial assets that are held for collection of contractuar cash flows where those cash flows represent solelypayments ofprincipal and interest, and that are not desipated at fair value through surplus or deficit, are measuredat amortized cost' A gain or loss on an insrument that is subsequently m.^*.i 
"i 

,ioaired cost and is not partof a hedging relationship is recomized in profit or loss when the asset is de-recoegdzed or imFaired" Interestincome from these financial assets is inchaea in fiaance income usiag the effective interest rate method.

Financial assets that are held for collection of contractual cash flows 21fl f61 sglling the finencial assets, wherethe assets' cash flows represent solely paym.ents of principal and interest, ,r".r*r.i.d at fair value through netassety equity' Movements in the carrying amount are taken tbrough ,o *r"u, o..pt for the recognition ofimpairment gains or losses, iaterest ,*"rrc and foreign exchangs gains and losses which are recognized in
iffil*'iijritJ;riltffst 

income from these financial as-sets is included iu finance income using the effective

Page 13 of30
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Financial assets that do not meet the criteria for amortized cost or fair value through net assets/ equity are

measured at fail value tbrough surplus or deficit. Abusiness model where the KRTCDP Project manages financial

assets with the objective of realizing cash flows through solely the sale ofthe assets would result in a fair value

Kenya Rural Tran
Annual RePort an d Financial Statements for the linancla

Notes to the financial statements (continued)

Fair value through surplus or deficit

through surPlus or deficit model

Trade and other receivables

Impairment

Financial liabilities

Classification

The KRTCDP Project classifies its liabilities as subsequently measured at amortized cost except for financial

iiabilities measured tbrough profit or loss

The I(RTCDP Project assesses, on a forward-looking basis, the expected credit ioss ('ECL') associated with its

financial assets carried at amortized cost and fair value tlrouin net assets/equity' The KRTCDP Project

recognizes a loss allowance for such losses at each reportilg date' critical estimal3s and sipificant judeoents

made by management iD determining the expected credit loss (ECL) are set out in No'e xx'

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts' Trade

and other receivables are assessed for impairment on a continuing basis. An estimate is made of doubtful

receivables based on a review of all outstanding amounts at the year-end'

h) Inventories

Inventory is measured at cost upon initial recognition'

exchange transactions (for no cost or for a nominal cos

To the extent that inventory was received tbrough non-

t), the cost of the inventory is its fair value at the date of

acquistion.

costs incurred in bringing each product to its present location and conditions are accounted for' as follows:

! Raw materials: purchase cost using the weighted average cost method'

) Finished goods and work in plogless: cost of direct materials and labour and a proportion of

manufacturing overheads based on the normal operating capacity but excluding borrowing costs'

Afterinitialrecognition,inventoryismeasuredatthelowerofcostandnetrealizablevalue.However,tothe
extent that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class of

inventory is measured at the lower ofcost and current replacement cost'
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{enya Rural Tronsformation Centers Digital Platform proj ectAnnual ort and Financial Statemen ts for theJinancial year ended June 30, 2025
Notes to the financial statemerts (continued)

fnventories (Continued)

i) Provisions

Co ntingent liabiJities

Contingent assets

j) Nature and purpose ofreserves

The KRTCDP project creates and maintains reserves in terms of specific requirements

k) Changes in accounting policies and estimates

Net realizable value is the estimated selling price in the ordinary course ofoperations, ress ttre estimated costs ofcompletion and the estimated 
"osts 

o".Jssary ,o *"t, the sare, .*"t-g", o, arrur,roo. Inventories are
il:"rff:iTflr.#ense 

when deploved fo"tilir"tion or.onsumptio, ia ths slrrinary course of operations of

hovisions are recomized when the KRTCDP Project has a present obrigation Qegal or constructive) as a resurtof a past even! it is probable that an outflow of ,.ro** .-uodying eciomici.#o or service potential v/iube required to settle the obligation and a reliable estimate can be made ortt" 
^-orrot 

of the obrigation. where theKRTCDP Project expects some or all of a provision to be. reimbursed, f* *;;l.,-;der an insurance coDtact,the reimbursement is recognized as a separate ass"t Jy *mo tt, reimbursement'i, ,i*-uy 
""nrlr. The expenserelating to any provision is presented in the statement of financial performance net of any reimbursement.

The KRTCDP Project does not recognize a contingent liability but discloses details ofany contingencies in the

r:'.'Jlff"ffij|i::}'J,j* 
r'nress the possibilitv of aa ourflow orresources embodying 

".ooo-i. benefits

The KRTCDP Project does not recognize a contingent asset but discloses details of a possible asset whoseexisteDce is coutingent on the occurrence or non-occurence of one or more uncertaia fuh:re events not whollywithin the conkol ofthe KRTCDP Project in the notes to the financial statements. cootiog.rt 
"rrrts 

are assessedcontinually to ensure that developments are appropriately reflected in the fir:ancial statemeDts. If it has becomevirtually certain that an inflow of economic u.r.itr o, s.*i", potential will arise -d rh. 
"rr.,,, value can be

ilitrflil|[XH;the 
asset and the related revenue are recognized in the financial statements of the period in

The KRTCDP Project recognizes the effects of changes in accounting poricy retospectively. The effects ofchanges in accounling policy are applied prospectivelyifretrospective application is impractical.
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TheKRTCDPProjectprovidesretirementbenefitsforitsemployeesantldirectors.Definedconributionplans
are post-employment benefit flans under which-an-entity pays fixed contributions into a separate entity and will

have no legal or constructive obligation to pay further contributions if the fund does not hold sufficient assets to

pay all employe. b.o.fit' 
"tutirg"to 

.mploy.. service in the current and prior periods' The contributioos to fund

obligations for the payment of riirement beneflts are charged against income in the year in which they become

payable. Defined benefit plans are post-employment beae-fit plans other than defur.,d-contribution plans. The

defined benefit funds are "*Jr1y ""r".d 
ti-u*uuily on the projected unit credit method basis' Deficits

identified are recovered tbrough lump sum payments or rncreased future conhibutions on proportional basis to all

participating employers. ThJ contributions and lump sum payments reduce the post-employment benefit

obligation

m) Foreign currencY transactions

Kenya Rural Transfornt ation Centers Digital Platfornr Proiect
ended June 30, 2025

Annual ReP ort and. Finan cial Slatements forthefinancial Year

Notes to the financial statements (continued)

l) EmPloYee benefits

Retirement benefit Plans

Transactions in foreign curencies are initially accouDted for at the ruling rate of exchange on the date

ofthetansaction.Ateachreportingdate,foreigncurrencymotretaryitemsaretranslatedusingthe

closing rate. Non-monetary items measwed in historical cost ale transiated using the exchange rate at

the date of the tansaction, and those measured at fair value are translated using the exchange rates at

the date when the fair value was determined. Exchange differences arising from the settlement of

monetary items or translation of monetary/non-monetary items at rates different from those at which

they were initially reported are recognized in surplus or deficit ia the period'

Borrowing costs are capitalized against qualiffing assets.as part of property' plant and equipment'

Such borrowing costs are 
"upitli.a 

ou., the period during which the asset is being acquired or constructed and

borrowings have been incurred. Capitalization .."r.. *Ihto construction of the asset is complete' Further

borro*ro! costs are charged to the statement of financial performance'

o) Related Parties

The KRTCDP Project regards a related party as a person oI an entity with the ability to exert contol individually

orjointlyortoexercisesignilrcantmn,en""ove,theKRTCDPProject,orviceversa.Membersofkey
management are regarded as"related parties and comprise the directors, the Principai and senior managers'

Page 16 of 30
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ral Transformation Centers Dig it al P I atfo r m p r oj e ctrt and Financial Statemen ts for the financial ended June 30, 2025

The KRTCDP Project analyses all aspects of service concession arrangements that it entem into ia determini:rgthe appropriate accounting teatuient and disclosure requirements. In particular, where a private pafiy contibutesan asset to the arrangement, the KRTCDp project ,"cog",;zgs that asset;;",;; only when, it contools orregulates the services' The operator must provide together with the asse! to *roJi*urt p.ovide them, and atwhat price' In the case of assets other than 'whole--of-hre' assets, it ."ro"rr, L"r*o ownershiF, beneficialentitlement or otherwise - any sip-ificant residual interest in the asset at th" .J ;;; arangement. Any assetsso recomized are measured at their fair value' To the ,xtent that an asset tras teen recognized, the KRTCD'Project also recognizes a correqpga.ring liability, adjusted by a cash consideration paid or received.

Notes to the financial statements (continued)

p) Service concessiou arrangeDtents

q) Cash and cash equivalents

r) Subsequent eveDts

cash and cash eguivalents comFrise cash on hand and cash at bank short{erm deposits on call and highly liquidinvestnents with an original mafurity of tlree months or less, which are readily convertible to loown amounts ofcash and are subject to insignificant risk of changes io r"lr". Bank account balances incrude amounts held at theCental Bank ofKenya aod at various co--erciil banks at the end of the financial year..

There have been no events subsequent to the fiaancial year end with a sipificaut im,act on the financialstatements for the year ended June 30, 2025.

Page 17 of30
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Kenya Rural Transfornration Centers Digital Platfutnr Proiect
ended fune 30, 2025

Annual ort and Finan cial Statements for the financial year

use and value from disPosal:

The condition of the asset based on the assessment of experts employed by the KRTCDP Project'

The nature of the asse! its susceptibility and adaptability to changes in tecbnology and processes'

The nahue of the processes in which the asset is deployed'

Availability of funding to repiace the asset'

Changes in the market in relation to the asset

Notes to the frnancial statements (continued)

5. Signilicant Judgments and Sources of Estimation Uncertainty

The preparation of the KRTGDP Project's financial statementsin confonnity with IPSAS requires management

tomakejudgments,estimat"sondassumptionsthataffecttherepon:1',-":1i:''evenues,expenses'assetsand
tiabilities, and the disclosure of contingent liabilities, at the end of the reporting period' However' uncertainty

about these assumptions and estimates could rezult ia outcomes that require a material adjustrnent to the carrying

amount of the asset or liability affected in future periods'

Estimates and assumPtions'

The key assumptions conceming the future and other key sources of estimation uncertainty at the reporting date'

that have a significant risk of caising a material a justrnent to the carrying amounts of assets and liabilities within

the next financial year, are descrit'ea below' The KRTCDP Project based its assumptions and estimates on

parametelsavailablewhentheconsolidatedfinancialstatement'*"':l*|*-.-1'-1:wever,existingcircumstances
andassumptionsaboutfuturedevelopmentsmaychangeduetomalketchangesorcircumstancesarisi:rgbeyonil
the control of the I(RTCDP Project. Such changes are reflected i:r the assumptions when they occur' IPSAS 1' 140

Useful lives and residual values

The useful lives and residuai values ofassets are assessed using the following indicatols to inform potential future

Provisions

Provisions were raised 6d 6anagement determined an estimate based on the information available'

Provisions are measured at the maDagement's best estimate of the expenditure required to settle the obligation at

the reporting date and are discountedlo present value where the effect is material'
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Kenya Rural Transformation Centers D Platfurm Projectigital
Annu olReport and Ftnancial Statements for the financial year ended June j 0, 2025
Notes to the Finaucial Statements (Continued)

6. Proceeds From Domestic and Foreign Grants

a) Details to Revenue
Transfers

7. Miscellaneous reyenue

Conditional Transfers

Grant Recei ts from AfDB

nal TransfersTotal Conditio

IGhs IGhs Kshs Kshs

Transfers fiom AfDB 6 666 860 J s9s 406 3 071 4s4Direct Payment to Third parties by
ADB 25 094 711 25 094 711

Subtotal 31 761 63 95 28 t6 165

Deferred Income realized 8 917 375
8 917 75

Total
640 678 3 95 406 37 083 540

Bank and Taxes Retundable

Total

Page 19 of30
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Kenya Rural Transform ation Centers Digital Platfornt Project
r the Jinancial ended lune 30' 2025

Annual RePort and Finan cial Statements fo

Notes to the Financial Statements (Continue d)

8. EmPloYees Costs

g. Use of Goods and Services

10. Depreciation and Amortization expense

Conso lidated Sal

Total

9 35 686
Validation Worksh ement Ex CNSESs and Stakeholder

239 007
entDi tal latform develo

16 153i1
Communication Pro

i 088 5s1
CNSCSerational

246 000
Evaluation & Procurement

26 541
and TaxesBank

22 ls1 937
Total

Plant and t

Total
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Kenya Rural Transformation Centers D igit al p I atj!'orm p roj e ctAnnualReport and Financial Statements for the financial year ended June 30,2025
Notes to the Financial Statements (Continued)

11. Gain/Loss on foreign exchange transactions

72. Cash And Cash equivalents

Project Bank Accounts

Gain on e transactions

Loss on tansactions

Total Gain/Lo ss

Cash in Bank
6 729 905 8 17 375

Total Cash and C uivalentsash E 729 90s 758 917

Foreiqn Currencv Accounts

Cental Bank of Kenya [A/c No. 100049467gl 6 666 860
Total Foreign Currency balances

6 666 6
Local Currency Accounts

o. 1630280550859E ul Bank Nc
63 045 8 917 37s

Total local currency balances
63 04s L7 758

Total bank account batances
6 72 905 1,7 758
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Kenya Rural Transformation centers Digital Platform project has o.l (l) project account spreadwithin the project imprementatior, *ru uid or. fifroJ.rry_currency designated account managedby the National Treasury and Economic pf^o"i"L-L-jtted below:
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Kenya Ru
Annual R

ral Transfo rmation Centers Digital Platform Proiect
r the financial year ended June 30' 2025

rt and Financial Statements fo

accountheldatEquityba*wasinitiated ott26JuI1e2025'Thetransferprocesstooktimebetween

the central Bank of Kenya, state Deparhnent of Higher Education and the co-operative University

ofKenyaresultingintheamountbeingreceivedbyonlllliy2O25.Thisamountistherefore

recognisedasapostba]ancesheettransactionthereforedulypostedtothefinancialyearunder

Notes to the Financial Statements

A transfer of the funds held at the

audit

Ageing analYsis for Receivables

(Continued)

special account held by the project at the Central Bank to the

s and TaxesBank Char

Total Receivables

Com arative 7o ofthe
totalFY7o of the total

Current
FY

78%19 529.50s1%26,540Less than 1 ear

22%5 5 56.s0)8%19 s29Between 1- 2 EAIS

0%11%5 551Between 2-3 EAIS

0%0%
EAISOver 3

100%25 086.00100%5t 626.50Total a+b

Page22 of.30

13. Receivables

l't J 2024202412025FY

KshsKshs

25 8651

2A241tt202412025 F'Y
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Kenya Rural Transformation Centers D ig ital P I atfo r m p r oj e ctAnnual Report and Financial Statements for theJinanciolyear ended June 30, 2025
Notes to the Financial Statements (Contin

14. Property, plant and Equipment

ued)

reciation rate 30o/o

balanceso enln
As At IJuIy 2024

9 8 91s 9 08 15

Additions
t3 947 538 13 7 538

Di

ustments

As at 30th June 2025 159 0 13 84 23 s6

Im airment
Depreciation And

As at lJ 2025
Depreciation charge for the

2 972 675 6752

Im airment loss

Transfers/ ustneDts

As At 30th June 2025 6752 6752

Net Book Values

As at 1st J 159 90 159 90

As at 30th J:une 2025 6 3 241 13 947 s38 20 883 779
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Kenya Rural
Annual RePo

Transformation Centers Digital Platform Proiect
r the Jinancial year ended June 30,2025 't

rt and Fittancial Statements fo

Notes to the Financial Statements (Continued)

15. Trade and Other PaYables

246 000lesTrade

4542,82s,
Advance from the

Uni

3,011,454other a bles
Total trade and

Com arative
7o ofthe

TotalFY
7o ofthe

TotalCurrent FY

Ageing analYsis:
(Trade and other

a bles

0%r00%J 071 454Under one

0%0%1-2

0%0%2-3 ears

0%0%Over 3 ars

0"h100%
^, 071 454.00Total

16. Deferred Income

BankAfrican Devel

Deferred IncomeTotal

Page 24 of30
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Kenya Rural Transformation Centers Digital P I atft rnt proj 
e ctAnnual Report and Financial Statemen ts for theJinancialyear ended lune j 0, 2025

Notes to the Financial Statements (Co
Deferred fncome Movement Schedule

ntinued)

IGhs
2024Balauce as at ls Jul

77 75
Additions

6 666 860
as Revenuee StatementTransfers To performanc

1l 88 829
Oth June 2025Balance as at 3

3 95

17. Cash Generated from Operations

S earIus/Deficit for the
4491t 0

A usted for:d

ation
2 972 67s

Non-cash received

Workin ustmentsca ital ad

Increase in

Increase in receivable s
6 540

Decrease in defened lncome
96921

Increase in les
3 071 454

ts received iu advancIacrease in

Net cash flow from o activitieseratin 1l 760 068
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Notes to the Financial Statements (Continued)

18. Special Deposit Accounts Movement Schedule

The special Deposit Account bank account reconciliation has been attached to these financial

statements

19. Related PartY Disclosures

Nature ofrelated partv relationships

TheKRTCDPProjectandotherpartiesrelatedtotheprojectincludethosepartieswhohave

ability to exercise control or exercise significant i-nfluence over its operating and financial

decisions.Relatedpartiesincludemanagementpersonnel,ttreirassociatesandclosefamily

members.

Governmen tof Kenva

The Govemment of Kenya is the principal sharehoider of the project, holding 100% of its equity

interest. The Goveroment of Kenya has provided full guarantees to all long-term lenders of the

project, both domestic and extemal'

Other related parties include:

The MinisrY of Education

County Governments

Other SCs and SAGAs

Key management.

University Council

i)
iD

iii)
iv)
v)

tifoKeny(D
tfo

sertenno CarmnsaTrraRuaBAD
64 8100 9041oNNcmrlaPtalD

Opening balance

IJ 380 4936 666 860Total amount deposited in the account

IJ 380 493Total amount withdrawn

8606 6Closing balance
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Kenya Rural Transformation Centers Digital Platfo rm proj ectAnnualR ePort and Financial Statements for theJinoncial year ended lune 30, 2025
13, Annexes

Annex 1: Prior Year Auditor-General,s Recommendations

Budgetary

Contol and

Performance

Under-collection

ofKshs. 43,134,762

or 54Yo ofthe

budget and under-

expenditure of

Kshs.4,806,729 or

13% ofthe

budget.

Error in

budget

capture and

approval

Resolved N/A

Irregular

Recruituent of

Proj ect

Manager

Recruitment not

competitive and

progress reports oD

the deliverables not

provided for audit

The project

maDager was

recruited

through

secondment

and the

deliverables

provided for

audit

Resolved N/A

Prof. Isaac Nyamongo, phD, MBS
Project Manager

CPA MaxwelNyaga
Project Accountant
ICPAKMember No: ll4l9
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Vice Chancellor



Kenya Rural Transfonn ation Centers Digital Platfornt Proiect

Annuai Repo rt and Finan cial Statements for the alycar ended June 30, 2025

Notes to the Financial Statements (Continued)

18. Events after the Reporting Period

other than the disclosure in note 11 above relating to the special account movement, there were

no material adjusting and non-adjusting events after the reporting period'

19. Ultimate And Holding EntitY

The co-operative university of Kenya is a state corporation under the Ministry of Education' Its

ultimate parent is the Government of Kenya'

20. CurrencY

The financial statements are presented in Kenya shillings (Kshs) rounded to the nearest Kshs
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Iknya Rural Transfornntion Centers Digital Platfo rilt proj ectAnnual Report and Financial Statenrc ttts for theJinancial year ended June 30, 2025
Annex 2: Reconciliation of inter_entity transfers

The above amounts have been communicated to and reconciled with the state Deparhnent

NYA RURALTHE I(E TRANs oF RMATIoN SCENTRE DIGI ALT PLA FT oRM TCD(KR P)

Brcakdown of transfers from thc Sta tc Department of Higher Education

a) Direct Payments
Bank Statement

Date
Amount
(Kshs)

to Which the AmountsFY

Relate Bank
t6.09.2024 3,729,s49 2024-202s Direct Payment to Consultant
t6.09.2024 3,729,549 2024-202s Direct Payment to Consultant
05.12.2024 3,731,173 2024-2025 Direct Payment to Consultant
10.t2.2024 6,9s3,422 2024-2025 Direct Payment to Consultant
27.05.2025 6,951,0 i 8 2024-2025 Direct Payment to Consultant
Total 25,094,711

evclopment Grants:D

Exchequer
Bank Statement

Date
Amount
(Kshs)

hich thc AmountsFYtoW
Relate Bank

11.07.2025 6,666,860 2024-2025 tandard CharteredS

Total 6,666,960
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Kenya Rural Transfornntiott Centers Digital Platform Project

Annual RePort and Financial Statements for the Jinancial year ended June 30, 2025

Annex 3: Fixed Assets Register

Annex 4: Other SuPPort Documents

1. Special Deposit Account Reconciliation Statement

2. Special Deposit Account Bank Statement

3. Exchequer Disbursement Form

Asset
Descripti
on

Finan
ced
bY/
soufce
of
funds

Serial
numbe
t

Make
&
Model

Date of
Delivery /
installation

PV
numb
el

Purchase
amount

DeP
recia
tion
rate

AnnuaI
depreciat
ion

Accumul
ated
depreciat
ion

Net
Book
Yalue

Respo
nsible
officer

Asset
conditio
n

1

PowerEd
ge R860
Server

[PowerEd
ge R860

AfDB

9)(YBC
047H9
Y1UA.
T

Dcll 27-72-2023

sB001-
02226-
24

9,908,915 30o/o 2,972,675 2,912,675 6,936,241
M.
I(iprop

Normal

!)
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a KENYA RURAI. TRANSFORMANON CENTER DIGITAI. PTATFORM

STATEMENT OF SPECIAT (DESIGNATED) ACCOUNT RECONCILIATION
FOR THE YEAR ENDED 3OTH JUNE 2025
PART B: ACCOUNT REcoNcII-IATIoN STATEMENT

PRoTECT No. S70O1SSOOO34O5

Bank Account No. 1000494578 Held with Central Bank of (enya

Descripancy between total appearing on lines 3 and 9

Notes:
I

2

NTATIVE

RESOURCES MOBII.IZATION DEPARTMENT. TREASURY DATE:

Explain the discrepancy between totals appearing on lines 3 and 9 above (e.g amount due to be rcfunded to cover
ineligible expenditures paid fron the SpeciaVDesigrated Account)
Indicatc if amount appcaring on line 6 is cligible for financiaag by ADB and provide reasons for not claiming the
expenditures

The amount appeering on rine 6 is erigibre for financing by ADB aod shart be documentcd in
subsequent IFRs/SOEs

Ol-o9- 2o:J"

NOTES AMOUNT AMOUNT
U5D usoAmount advanced ADB

2t4,634.OO
Less

2 Tota aI om un t eustifi tod DA o)
162,198,65

ndOutsta I ma ntou dvaang tnced o ated AccountDesign
52,435.35

4 Endin Desi ta ed Acco ntU IBa na atce 30 50 02 25
5 Amount claimed but not credited ar 30.06.2025
5 ouAm tn ithdrawn na d acl med a as 3t 00 6 2 ?0 q

35Service cha s (if not included in 5 & 5 above
Less

ae Irn I nI Ic dU Ied n Des n(ng date nAccou t)
9 Tota I da a nc te Do s I ated Accou ntgn ra ne edd 30 60 2ye 025 52,435.35

-
I

-

-

II

IrrIII

rr

AUTHORIZED

not

lnterest
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ATE TNEMTSTNUocACLIAcEPS

For period ending 30th JUNE,2025
1000494678
CENTRAL BANK OF KENYA.

CENTRAL BANK OF KENYA.

iE. riiinaL TRANsF.cENT'DIG' PLATFoRM

USD

Part A - Acco unt ivit

Beginning balance of '1st JulY' 2024

as Per C.B,K. Ledger Account
0.00

Add:
*\B I:1,991,99

Total Amount deposited by lllerlC€ack-

Total lnterest earnings if deposited in account

Total amount refunded to cover ineligible

expendilure

Deduct
51,567.00

Total amount withdrawn

Total service charges if not included above in

amount withdrawn
0.00

Ending balance on 30th June,2025

AUTHORISED REPRESENTATIVE SIGNATURE:

DATE

SIGNATURE

DATE

c NTRAL BAN K OF KE NYA

AUTHORISED REPRESENTATIVE

EXTERNAL RESOURCES

D PARTM ENT. URY pl c)3 C,.:U..

NOTE:The snding balance as per Cenral Bank of Kenya Ledger Account and the off-sho(e

Special Account as at 3oth Juno'2025 have been rsconciled and a copy of the supporting

Reconciliation Statemont is attached'

ll? itttl-rl(l(, rr

Account No'

Depository Bank

Address
Related Loan

Credit Agreement
CurrencY
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