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Nationol Government Cortstituencies Development Fund (NGCDF)

Thtka Town Constituency
Annual Reporl and Financial Statenunts for The Year Ended June 30,2025

t. Acronyms and Definition of Key Terms

A. Acronyms

AIE

AC

DCC

IPSAS

FAM

N6-CDFB

NC-CDF

NC-CDFC

NSCA

PFM

PMCs

PWD

FY

Authority to lncur Expenditure

Audit Committee

Deputy County Commissioner

lnternational Public Sector Accounting Standards.

Fund Account Manager

National Government Constituencies Development Fund Board

National Government Constituencies Development Fund

National Government Constituency Development Fund Committee

National 5ub-County Accountant

Public Finance Management

Project Management Committees

Persons with Disability

Financial Year

B. Definition of Key Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility

of financial resources of the entity.

Comparative Year- Means the prior period.

iii



National Government Constituencies Development Fund (NGCDI)
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2. Key Constituenry lnformation and Management

(a) Background information
The Nationat Government Constituencies Development Fund (NG-CDF) formerly

Constituencies Development Fund (CDF), is established under the N6-CDF Act 2015 (amended

2023). The Act is a successor to the Constituencies Development Fund (CDF) Act of 2OO3

which initiated the Fund and its subsequent amendments/reviews of 2OO7 and 2013. At the

cabinet level, NG-CDF is represented by the Cabinet Secretary for the Treasury, who is

responsible for the Fund's general policy and strategic direction.

Mandate
The mandate of the Fund as derived from sec (3) of the NC,-CDF Act, 2015, is to:

a) Recognize the constituency as a platform for the identification, performance' and

implementation of national government functions.

b) facilitate the performance and implementation of national government functions in all

parts of the Republic pursuant to Article 6 (3) of the Constitution;

c) Provide for the participation of the people in the determination and implementation of

identified nationat government development projects at the constituency level pursuant

to Article l0(2)(a) of the Constitution;
d) Promote the nationat values of human dignity. equity, social justice, inclusiveness.

equality, human rights, non-discrimination, and protection of the marginalized pursuant

to Article l0(2)(b) of the Constitution:

e) Provide for the sustainable development of all parts of the Republic pursuant to Article

l0(2)(d) of the Constitution;

0 Provide a legislative and policy framework pursuant to Article 21(2) of the Constitution

for the progressive realization of the economic and social rights guaranteed under Article

43 of the Constitution;
g) Provide mechanisms for the National Assembly to exercise oversight over the

performance of exclurive national government functions at the constituency level as

provided for under Article 95 of the Constitution;

h) Authorize withdrawal of money from the Consolidated Fund as provided under Article

206(2)(c) of the Constitution;
i) Provide mechanisms for supplementing infrastructure development at the constituency

level in matterr falling within the exclusive functions of the national Sovernment at that

level in accordance with the Constitution;

,) Provide a framework for citizens-led development to assist the national government in

planning and prioritizing the use of its resources;

k) Create a harmonious relationship between citizens and the national Sovernment and its

officers in local development;

lv
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l) Provide a platform for citizens' participation in service delivery;

m) Build local accountability and transparency in the use of resources; and

n) Provide for a public finance system that promotes an equitable society and in particular

expenditure that promotes equitable development of the country by making special

provisions for marginalized groupr and areas pursuant to Article 201(b)(iii) of the

Constitution.
Vision
Equitable Socio-economic development countrywide.

Mission

To provide leadership and policy direction for effective and efficient management of the Fund

Core Values

l. Transparency and Accountability
2. Professionalism and lntegrity
3. Commitment and Teamwork

4. Neutrality and Objectivity
5. Tirneliness and Excellence

6. Advocacy for Citizen Participation
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Functions of NG-CDF Committee

The functions of the N6-CDF Committee are outlined in section ll of The National

6overnment Constituencies Development Fund Regulations, 2016.

(b) KeV Management
The NGCDF Thika Town Constituency's day-to-day management is under the following

key organs:

i. National Government Constituencies Development Fund Board (NCCDFB)

ii. National 6overnment Constituency Development Fund Committee (NCCDFC)

Fiduciary Management
The key management personnel who held office during the financial year ended 30rh June

2025 and who had direct fiduciary responsibility were

(c) Fiduciary Oversight Arrangements

The Audit Committee of the NCCDF Board provides overall fiduciary oversight on the

activities of the NCCDF Thika Town Constituency. The reports and recommendations of

the Audit Committee, when adopted by the NGCDF Board, are forwarded to the

Constituency Committee for action. The Board forwards any matters that require policy

guidance to the Cabinet Secretary and National Assembly Select Committee.

Jane KariukiI AIE holder

2 National 5ub-County Accountant

Ephraim Njihi
Joseph Kisavi

3 Chairman N6CDFC

4 Member NGCDFC
l. 6odfrey Mugera

2. Nancy Makena

Lydia C,ituru

Member NG CDFC5

vt
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(d) NGCDF Thika Tor,vn Constituency HeadquarterJ

Section 9- Thika Town
P.O Box 461-010OO

Thika

KENYA.

(e) NGCDF Thika Town Constituenqy Contacts

P.O. Box 461-Ol00O

Telephone : (254) 7 2227 O37 I
E-mail : cdfthi katown @ ngcdf.go.ke
Website: www.th i katownn gcdf. go. ke

(0 NGCDF Thika Town Constituenqy Bankers

1. Bank A. (Operations Account).
Family Bank

005000081444
Thika Branch

2. Bank B. (Deposit account).
Family Bank

005000088590
Thika Branch

3. Bank C. (PMC Accounts)

Equity Bank- Thika Branch

P.O Box 253

Equity Bank- Thika Kenyatta Highway
P.O Box 212

Equity bank- Makongeni branch

P.O Box 75104

Family bank - Thika Branch

P.O Box 354- 01000

KCB- Thika branch

P.O Box 271-O1000

vll
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I

(g) lndependent Auditor
Auditor General

Office of the Auditor General

Anniversary Towers, University Way
P.O. Box 3OO84

6PO OOIOO

Nairobi, Kenya

(h) Prlnclpal Legal Adviser
The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square OO2OO

Nairobi, Kenya

vlll
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3. NGCDF Committee

nyan male, born on lst January 1974- He holds KCS

rtificate and has significant experience as a businessman

Ephraim Niihi Macharia

Kenyan female born in 1977,She holds KCSE certificate

Name: Lydia Nieri Gituru

nd she is a business ladY

Name: Pamela Jahenda Mwingisi

Kenyan female born on 25th June1970,She holds KCSE

ificate and she is a business ladY

Kenyan male born on 9th September 1982. He holds a

iploma in Business Management from Mount Kenya

niversity and has a KCSE Certificate' He works as a

sinessman

Name: Simon lVaniohi Kariuki

.'.r/

t

e

V
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Nanry Makena Kimathi

Kenyan female born in 1993. She has a degree of

chelor of Science in Community Development from

on University.

Stephen Ngtge Nduta

Kenyan mate born in 1992 and holds a KCSE certificate

Naomi Muthoni Kamau

Kenyan female born on 1gth July 1982,She holds KCPE

cate

Codfrey Mugera Ndungu

Kenyan male born in 1959 and holds a KCE certificate.

is currently working as a farmer

There are no members who exited during the financial year
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4. NG-CDFC Chairman's Report
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Ephraim Njihi Macharb

Dear stakeholders, on behalf of Thika Town NC-CDF, I am pleased to present the unaudited

financial statements for the Constituency for the financial year ended 3Oth June 2025.

Annual allocation
The constituency was allocated a total of Kshs. 179,578,954.47. This amount is inclusive of

AIA of Kshs. l37,OO0 realized from the sale of tender documents. The NG-CDFC. in pursuant

to the provisions of the NG- CDF Act 2015. as amendedin2023, allocated the funds to various

projects with reference to the priorities of the public participation meetings held across the

Constituency. These projects and programmes includes. but not limited to, construction of

schools, security projects, climate change activities and disbursement of bursaries. At at 30th

June 2025, Kshs 128,137,000 had been disbursed to the constituency account. and the

undisbursed amount was Kshs. 51,441,954.

Budgetary appropriation
The total budget for the FY 2024/2025 was Ksh. 372,584,854. This amount comprised of the

financial year allocation of Kshs. 179,578,954, brought forward from previous year amounting

to Kshs. 193,000.899 and AIA from sale of tender within the year of Kshs. 5,O0O. The actual

amount utilized as at 30th June 2O25 was Kshs. 197,856,816, equivalent to 53olo thus the budget

utilization difference was Kshs. 17 4,728,038.

Figure l.O
Total budget for
the year

Actual budget

utilization

Budget utilization
difference

Kshs. 372.584,854 Kshs. 197,856,816 Kshs. 174,728,O38
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Allocatlon Amount (Krh,
Tranlfer to olher Sovernmenl enllllel

t08.950.507

Admlnltlratlon ond recurrenl expenrer

Monltorlng & evaluollon and capoclry bulldlng 5.368.710

Totol llnonclol ycor ollocallon 179,579.954l
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1o.774,737
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Sector Prioritization
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r Adnrlnlrlrttlon & rccurtcnt . M/E and C.lpacity bulldlng

Achle\rementr
During the year. the Commlttee dlsburred a total of Kshs 66,737.918 as bursary to needy

studentc in recondary. special and tertiary institutionr. There wal allo construction of phylical

facllitles ln primary lchools. The N6-CDF committee wat alro able to lmplement the ongoing

projects to completion which are considered a priority durlng allocatlon of fundl to legible

projectr by the N6-CDF Board.

Challenger

i) Delayl in fundr' dilburuement affectl project lmplementation and completion

li) Land for putting up publlc facllitiel and amenities is not readily available.

iii) Limited funding agalnrt many competlng needs.

iv) High Number of vulnerable populatlons.

Recommendatlonl
l) N6-CDF Board to enlure timely dirbursement of the allocated funds for proiects to be

completed ln time:
li) The NG-CDF Board lhould enrure lncreared funding of burlary and social protection.

lli) Technlcal depa rt to offer alllltance promptly uPon request.

,

,

Ephralm Macharla
Chalrman NGCDF Commlttee

xul
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5. Statement of Performance against Predetermined ObJectives for F{2O24/2O25

lntroduction
Section g1 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each

financial year, the Accounting Officer, when preparing financial statements of each National

6overnment entity in accordance with the standards and formats prescribed by the Public

Sector Accounting Standards Board includes a statement of the national Sovernment entity's

performance against predetermined objectives.

The key development objectives of the NGCDF Thika Town Constituency 2O24-2025 plan are

to:
r tmprove access to quality education for school going children in public primary and

secondary schools and tertiary colleges in Thika Town Constituency

. Enhance the state of security within the jurisdiction of the Thika Constituency

. Enhance the conservation of the environment and mitigate against climate change

o Digitaltransformation
Progress on the attainment of Strategic dwelopment objectives

To implement and cascade the above development objectives to specific sectors, all the

devetopment objectiver were made specific, measurable, achievable, realistic, and time-bound

(sMART) and converted into devetopment outcomes. Attendant indicators were identified for

reasonr of tracking progrers and performance measurement. Below, we Provide the progrett

on attaining the stated objectives:

Sector Objective Outcome
lncreased

enrolment in
primary
schools and

improved
transition to
secondary

schools and

tertiary
institutions

lndicator
number of usable

physical

infrastructure build
in primary,

secondary, and

tertiary institutions

number of bursary's

beneficiaries at all

levels

Performance

An amount of Kshs.

66,737,918 was

issued as bursary to
students at different

levels.

ln additional to
completing the

ongoing projects, the
committee also

disbursed funds to
public schools for
improvement of
school physical

structures. There was

allocation for
construction of
laboratory at

Education To have all

children of
school going

age attending
school

xlv
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Ngoliba Pry.

construction of
classes at Karibaribi

Pry, Salvation Army
Joytown Special Pry

school, Jamuhuri Sec

school, construction
of kitchen at

Mbagathi Pry School

among others.

5ecurity To improve
the security in
Thika Town
Constituency

lmproved
security in

the
constituency

To allocate funds to
administrative
offices within the
constituency. either

by construction of
new offices or
improving the
facilities in place.

ln FY 2024/2025
Thika Town NC-CDF

allocated ksh

26,325,194 for
construction of
various police
stations, police post

and chiefs office. This

will ensure improved

security within the

targeted arear.

Climate

change

mitigation
activities

To improve
environmental
conservation in

the
constituency

Improved
health

Water storage and

planting of trees

within the

constituency

ln FY 2024/2025
Thika Town NG-CDF

allocated
kshs.l,350,0OO for
installation of water

storage tanks and

planting of trees in

various institutions
within the
constituency

l0Oo/o of the

2024/2025
emergency vote
earmarked for
reallocation.

Emergency To cater for
any unforeseen

occurrence

within the
constituency

Management
of
emergencies

and disasters

0 7o utilization of
the emergency

vote.
Risks were

identified and

mitigated in
advance.

xv
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5. Govemance Statement

National Govemment Constituency Dwelopment Fund Committee
(1) There is established a National Government Constituency Development Fund

Committee for every constituency.

(2) Each Constituency Committee shall comprise of-
(a) the national government officiat responsible for co-ordination of national

government functions:

G) two men each nominated in accordance with subsection (3), one of whom shall be

a youth at the date of appointment;

(c) Two women nominated in accordance with subsection (3). one of whom shall be a

youth at the date of appointment;

(d) one persons with disability nominated by a registered group representing pertons

with disabilities in the constituency in accordance with subsection (3);

(e) two persons nominated by the constituency office established under Regulations

made pursuant to the Parliamentary Service Act;

(f) The officer of the Board seconded to the Constituency Committee by the Board

who shall be an ex officio member without a vote.

1g1 One member co-opted by the Board in accordance with Regulations made by the

Board.

(B) The seven personr referred to in subsection (2)(b), (c), (d) and (e) shall be selected in

such manner and shall have such qualifications as the Board may, by Regulations, prescribe.

(4) The names of the personr selected under subsection (3) shall be submitted by the Board

to the National Assembly for approval before appointment and gazettement by the Board.

(s) The Regulations made under subsection (3) shall be submitted to the NationalAssembly

for approval before publication by the Board.

(6) The first meeting of the Constituency Committee shall be convened within one hundred

and twenty days of the commencement of a new term of Parliament or the date of the holding

of a by-election, by the national government official at the constituency or in his or her absence,

by an officer of the Board seconded to the constituency.

(r) The quorum of the Constituency Committee shall be one half of the total membership.

(8) The term of office of the members of the Constituency Committee shall be two years

and shall be renewable but shall expire upon the appointment of a new Constituency

Committee in the manner provided for in the Act, or as may be approved by the Board.

(9) The Fund account manager seconded by the Board to the constituency shall be the

custodian of all records and equipment of the constituency during the term of Parliament and

during transitions occasioned by general elections or a by-election.

xvl
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go) Whenever a vacancy occurs in the Constituency Committee by reason of resignation.

incapacitation or demise of a member the vacancy shall be filled from the same category of

persons where the vacancy has occurred within a period of one hundred and twenty days.

(1) The Constituency Committee shall meet at least six times in a year but the committee

shall not hold more than twenty-four meetings in the same financial year, including sub-

committee meetings.

(12) A member of the NC-CDF Committee may be removed from office on any one or

more of the following grounds-
(a) lack of integrity;

(b) gross misconduct;

(c) embezzlement of public funds:

(d) bringing the committee into disrepute through unbecoming personal public conduct;

(e) Promoting unethical practices:

(f) Causing disharmony within the committee.

g) Physical or mental infirmitY.
gs) A decision to remove a member under subsection (13) shall be made through a

resolution of at least five members of the Committee and the member sought to be removed

shall be given a fair hearing before the resolution is made.

64) A vacancy arising as a result of the removal of a member under subsection (13) shall be

filled in the manner set out in subsection (10) and minutes of the meeting shall indicate the fact

of the removal or appointment of a member.

The functions of a constituency NG-CDF Committee shall be to -
a) Build the capacity of project management committees and Committee and sensitize the

Community on the operations of the Fund;

b) Consider all project proposals from all wards in the Constituency and any other projects

which a Constituency Committee considers beneficial to the Constituency;

c) Ensure that all proposed projects that are approved for funding meet the requirements

of section 24 of the Act:

d) Ensure that project proposals submitted to the Board include detailed budget proposals.

procurement plans and work Plans;

e) ln approving a project and before submitting the project to the Board for consideration.

satisfy itself and make a declaration to the effect that such project (works and services)

fall within the functions of the National Covernment under the Constitution;

0 Consult with relevant government departments to ensure that cost estimates for projects

are realistic;

g) ln considering joint projects. ensure that the participating constituencies enter into

negotiations for effective implementation of such projects;

xvll
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h) Subject to the provisions of the Act and these Regulations. enter into a memorandum

of understanding with collaborating partners, detailing all aspects of funding and

imptementation, before respective constituencies approve such a project for joint

funding;
i) Rank projects proposats in order of priority while ensuring that on-going projects take

precedence:

j) Ensure that all projects receive adequate funding and are completed within three years:

k) Where a project involves purchase of a parcel of land or a building, ensure that the

ownership thereof is duly verified and ownership documents authenticated with

relevant Sovernment agencies:

l) (t) ensure that projects proposed for funding fulfil the requirements provided in the Act

and relevant circulars issued by the Board;

m) Monitor the implementation of projects in accordance with the monitoring and

evaluation framework prescribed by the Board:

n) Ensure that project reports are prepared and submitted to the Board;

o) Ensure formation of project management committees, opening of project accounts'

project implementation and closure of projects;

p) Ensure that the principtes of public finance as provided for under Chapter Twelve of the

Constitution and the Public Finance Management legislation are observed in the

management of the Fund;
. q) Submit financiat statements to the Board within sixty days of the end of the financial

year to enable the Board comply with section 39(4) of the Act;

r) Collaborate with the officer of the Board seconded to the Constituency in the

management of the Fund, including the keeping of proper records and maintenance of

books of account in accordance with section 38(b) of the Act;

, Recommend to the Board the removal of a committee member in accordance with

section 43(13) and (14) of the Act;

t) Submit to the Board the report stipulated in section 5(5) of the Act, which report shall

contain-

i) A list of atl the new projects commenced during the financial year and their

completion
status; and

ii) A tist of all projects approved, funded and commenced during previous financial

years. and their completion status:

u) Enter into performance contracting with the Board on an annual basis;

v) tn exercising its discretion under section 32 of the Act. be guided by the principles of

Sovernance enshrined in Article l0 of the Constitution;

w) Receive returns from project management committees in accordance with regulation

l5;

xviii



N atio na I (i ove r n m e tr t Co n s I il ue n c ies D ev e I o p me n t I; urt d (NG C D f)
Thika Town Co rtstitue ncy
Annual Report ancl lrinancial Statentents for The Year Ended June 30,2025

x) Maintain a database of project management committees and reports from the

respective committees:
y) Ensure that the reports referred to in paragraph (x) are received before funding is

released for each phase of the project being implemented;

z) Record the names of all the signatories of the accounts of a project management

committee as communicated to a Constituency Committee by the project management

committee upon assumption of office;

aa) Receive and address all complaints concerning the implementation of projects and

collectively respond to audit queries concerning the Fund at the Constituency level;

bb)Ensure that the committee does not enter into commitments for which funding has not

been allocated:

cc) Ensure projects are labelled in accordance with the guidelines issued by the Board: and

dd) Perform any other function assigned to it by the Board.

Process of Appqintment
The appointment of the current Thika Town Constituency National Government

Constituencies Development Fund Committee (NCCDFC) membert wat carried out in strict

compliance with the NG-CDF Act and related regulations.

The process commenced with the advertisement of vacant positions on lOth December 2024

through public notices displayed at all Chiefs' offices within the constituency. lnterested

applicants were required to submit applications by 1Sth December 2024.

On lgth December 2024. the Selection Panel convened to shortlist candidates. A total of l0
applications were received, all from former committee members. The panel resolved to

appoint the incumbents without interviews. Nominations for the Persons with Disability (PWD)

representative and one co-opted member were also approved in line with the regulations.

Tenure of Members

Members of the NCCDFC are appointed for a term of two (2) years, renewable once, subject

to satisfactory performance.

NG-CDFC Members and their date of gazettement/ cooPted

SN Name Category

Male Adult Representative

Date of gazette/

Coopted

1 Simon Wanjohi Kariuki

Epharaim Njihi Macharia

2lst May 2025

2 Male Adult Representative 2lst May 2425

3 Stephen Ngige Nduta Male Youth Representative 21st May 2025

4 Lydia Njeri Cituru Female Adult Representative 21st May 2025
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5 Pamela Jahenda Mwingisi Female Adult Representative 21st May 2025

6 Nanry Makena Kimathi Female Youth Representative 21st May 2025

7 Naomi Muthoni Kamau Representative of Persons Living

with Disability

21st May 2025

8 Godfrey Mugera Ndungu Co-opted Member 9th )une 2025

lnduction and Training of Members

Foltowing (azettement, att members underwent an induction workshop organized by the N6-

CDF Board as from 29th June to 4th )uly 2025.

Meetings Held in the FinancialYear
3IC JULY

2024
2NO SEP

2024
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Poliqy on Conflict of lnterest

The Thika Town NGCDFC maintains a strict Conflict of lnterest Policy requiring members to

' Declare any personal or financial interest in matters before the committee.
. Excuse themselves from deliberations where such interests exist.

. Failure to declare interest constitutes misconduct and may result in removal from office.

Members' Remuneration Rates

ln line with NG-CDF guidelines, members are entitled to:
. Sitting allowance: Kshs 5,000 per meeting and Kshs. 7,000 for Chairperson

Succession Plan

The NCCDFC has adopted a succession plan to ensure operational continuity. ln the event of

a vacancy, the position will be re-advertised within 3O days, and a replacement appointed

following the standard selection process.

Ethics and Conduct

Members are bound by the Public Officer Ethics Act, 2003, and the N6-CDF Code of Conduct.

They must uphold integrity, transparency, accountability, and impartiality in all committee

activities.

Risk Management
The NGCDFC recognizes the following key risks and mitigation measures:

Delays in project implementation

Political interference

Non-compliance with procurement laws

Risk Mitigation Measure

Misappropriation of funds regular internal and external audits

Strict adherence to project timelines and

monitoring
Compliance with
regulations

N6-CDF Acts and

Continuous caPacitY

Procurement processes

building on
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7. Management Discussion and Analysis

Overviern
The NG-CDF Thika Town Constituency has steadity enhanced accets to quality education'

strengthened security infrastructure and expanded critical public services over the past five years

through targeted and equitable resource allocation. The total allocation over the five years (FY

2020/21-2024/25) stood at approximately Kshs.775 million, distributed as follows:

Financial Year TotalAllocation (KES)

2020/2021 137,691,879

2021/2022 137,088.879

2022/2023 145.O87,603

2023/2024 175,361,810

2024/2025 '179,578,954

Total 774,809,125

THIKA TOWN NG-CDF FT'NDING FOR THE PAST 5
FINAI{CIAI YEARS
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Past 5 Finarrcial 1'ears

TFTNANCIAL YEARS FUNDING IN MILLIONS (KSHS.)

Key Projects lmplemented
The key projects implemented in various sectors is as follows;

Secondary Schools

l. Construction of Chania Boys Administration Block

2. Construction of dining hall and kitchen in Kenyatta Secondary School

3. Construction of dormitory at Thika High School for the Blind

4. Construction of laboratory block at Munyu Secondary school

5. Underpinning of 3no. classrooms at Jamhuri secondary School

6. Construction of taboratory btock at Queen of Rosary Secondary School

o
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Primary schools

1. Construction of 4 no. classrooms at Powerline Primary school

2. Construction of laboratory at Umoja Primary School

3. Construction of laboratory block at Kenyatta Primary school

4. Construction of laboratory block at Magogoni Primary school

5. Construction of laboratory block at Gatuanyaga Primary schhol

Security Sectors

1. Construction of Biashara chiefs Office

2. Construction of Ngoingwa Police Station

Environment activities

Distribution of storage water tanks to various schools within the constituency

Bursary Awards

Thika Town N6-CDF has consistently disbursed bursaries to needy students across both

secondary and tertiary levels. Bursary issuance remains a key pillar annually. supporting:

. Orphans and vulnerable students.

r Students from low-income households.

. Learners with special needs.

Projects Photos

3no. clasrooms at )amhuri S*bndary School through

underplnning foundation (completQ
Umoia Primary School Laboratory' Complete
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Ngoing'wa Police Jtation Phase I complete, phase 2 ongoing

Financial Performance Summary

The expenditure Distribution by Sector (o/o) is approximately as shown below:
. Education -75o/o

. Security -15o/o

. Administration - 60/o

. Others (Environment, sports, SP etc) - 4o/o

Expenditure
iAcinrinisEr,ati-c,
in:6r

Distribution by Sector
Others :

4t

I security
15t

Educa t ion
75t

r Eclucation c Securi L\z r Admi.nistra t iotr r 01-hers
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Statutory Compliance and Governance

The Fund remains compliant with the National Government Constituencies Development Fund

Act, Public Finance Management Act, and relevant procurement laws. All projects were

implemented in adherence to PPRA regulations, environmental standards. and inclusive

community participation.

Thika Town NC-CDF has complied with all key statutory obligations, including:

. Annual audits by the Auditor General - All projects have undergone an audit by the

Auditor General.

. Adherence to procurement laws and public participation - Thika Town NC,-CDF

complies with the PPRA Act and involves the relevant technical officers in

implementation of the Projects.
. Timely bursary and project disbursement reports - Adherence to the bursary policy.

. Environmental assessments where applicable (e.g.. for construction projects) -.

. lnclusivity - Buildings built with PWD-accessible features.

Material Arrears in Obligations
Thika Town N6-CDF has not experienced any significant material arrears or statutory

obligations during the review period. All allocations were absorbed effectively

Major Risks

Risk Mitigation Measure

Review of Economy and Sector

Thika Town NC-CDF aligned with:
. Vision 2O3O (Social Pillar) - by expanding access to quality basic education.

. presidential Big Four Agenda - through support for technical education through issuance

of bursary and ICT access through partnering with Ministry of lnformation.

Communication and Technology for provision of internet access and associated services

for Constituency lnnovation Hub.

The education sector is undergoing transformational changes due to the CBE transition' leading

to increased demand for science labs, modern kitchens, sanitary infrastructure' ICT and digital

acce55.

regular internal and external auditsMisappropriation of funds
Strict adherence to project timelines and

monitoring
Delays in project implementation

Compliance with
regulations

N6-CDF Acts and

Continuous caPacitY

Procurement processes

building onNon-compliance with procurement laws

Politica I i nterference
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Thika Torvn NC-CDF hal aligned rvlth National prioritlel by lnverllng ln:
. Junlor Secondary infrartructure (labl. clalsroomr)
. TVET developmenl by allocalion of l0 milllon towardr conltruclion of Thika Torvn

Conrtiluency (Makongenl) TVC facility through co-funding rvith Slate Department for
Technical Vacational Education and Training IfVET)

Future Outlook
The Fund's 2025 targetr include:

. ComPlete l00o/o of ongoing tY 2024/25 projects ln the FY 2025/2026.

. Fully operationalize the Ngolngwa Pollce Statlon.

. SuPPort more Primary rchoolr elpeclally with Laboratory construction for J55

Conclurlon
Thika Town N6-GDF har effectlvely managed relourcet over the palt five yearr. delivering
impactful infrastructure and community proiects. The luccest of thele projects is ar a result of
ProPer planning where the N6-CDF ensures involvement of diverue stakeholderr. including
local communities. government officials. N6Os, and private sector representatives ln the entire
phase of project cycle. This involvement does not only contribute to effective management of
the resources but also enhances projects ownership and enJurer that the projects alignl with
the actual needs of the conrtituency. While implementatlon of projects for FY 2024/2025 is

Itill at an early stage. the planning and implementation structures are in place to ensure their
timely completion. Thika Town N6-CDF remains focused on its Misslon Statement of excelling
in the provision. promotion. regulation and coordination of rervicer and activitles geared

towards the reduction of poverty ln the constituency through prudent management. effectlve
and efficient utilization of N6-CDF and other funds allocated to the Constituenry.

Jane

Fund Account Manager
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8. Envlronmental and Surtalnablllty Reportlng
Thik.r Torvn N6-CDF existr to tranlform livel. Thil is our purpose: the driving force behind

cverything rve do. lt'l rvhat guidel ul to deliver our strategy. rvhiclr lr founded on locial leclor.
namely. Education & Training. Security Seclor Support. Environment. and Sportl. Thil pillar

allo maker rpecial provisions for Kenyans rvilh varioul disabilities and previoully marginalized

communitlel.

l. Sustalnablllty strategy and profile -
To cnlure the suslainability of Thika Town Conrtituency. the committee funds the

follorving key sectoru with the follorving sustainable priorities.

a. Education and Tralnlng: Thika Torvn Constituenoy's focus on human capital for
conrtituency development il entrenched in its strategy to support needy and bright
studentr from each ward of the constituenqf. The intenlion is to empower the

constituents such that in years to come. the beneficiarier at secondary school levels

rvould have transitioned to Tertiary institutions while those at tertiary level rvould
have transitioned to the job market ar employees or employerr. thereby contributing
poritively to the economic growth of the constituenqy. This strategy takes care of both
marginalized groups. including girll and people living rvith disabilities.

b. Seotrity Sector Support: Among its key pillars. NGCDF har recurity as a priority area

with the intention to provide a better working environment for the security providers
rvithin the constituency at well al a secure conrtituency. The ltrategy il to have a long-
term collaborative working approach that enhances community engagement in
security activities. This is aimed at eliminating crime and vices in the long run by
providing a better working environment for larv enforcement agencies while
collaborating with the community in trust on matters of security.

c. Climate change mltlgatlon: The Conrtituency acknowledges that all its operation has

an impact on the envlronment. Cognizant of the Sustainable development goals. the
N6-CDF hal allocated part of itl budget to climate change mitigation activities such as

afforestation. reafforestation, grassroots sensitization. and tree seedling production.

2. Envlronmental performance
The Constituenqy acknowledge, that all itr operation hal an impact on environment. Thika
Town NG-CDF undertakes various environmental projects ruch as tree planting projects and
incorporating rain water harvesting in the projectl undertaken within the funded inltitutionr
lo al to enture the projects are sustainable and have a politive impact in future.

Thika Town NG-CDF enrurer sensitization of youth/communlty on the impact of drugr and

reduction of crime ratel in the conltituency by construction of police stations and police portr

supported by Thika Town NC-CDF
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3, Emplqyee rvelfare

We lnvell ln providing the berl ruorklng environmenl for our employftr, fht, l(/.tttt
conrlituenq/ recruitmenl fu guided by Employmenl Act. NGCDF Att, and olh€t rgvtrflfrtr
al irtred from tlme lo tlme. ln line rvith lhe larv and regulationl, lhe Conttilu€l'lcy ollut
equal opporlunily to all rvhite adhering to lhe one-thlrd gender rule and ,p€t al graruqr.

We alro Recognlze and appreciate our employeet for exemplary performance. The r*rard
and rancllonr ryltem is bared on performance apprailal.

The conltltuency promotel a healthy lifeltyle and provider all employeel vrith health

lnlurance coveraSe lhrough a reliable lnlurance Scheme. Employeel are encouraged and

rupporled to build on lhelr lkillr and knorvledge contlnually. Thlka Town coniflluenqy

lnveltr ln capaclty-bullding protramr for employeel. Thele Include.courret on lechnlcal

compelencler relevanl to each employee and continuour renrlllzallon on crorr-Culting

llruer.

The commlttee har a lafety pollcy ln compliance rvlth the Occupatlonal Safety and Health

Act of 2OO7 (OSHA) and har enrured lhe work envlronment ls conduclve lo everybody'l

movemenl and accerlbilily wllhln the office. lncluding PWDI. The Consllluency hal allo
pul ln place dlsaller-millgatlng mearurel. lncludlng flre extlnguhherl ond accerllble ilcape
routel ln cale of emergenry.

4. Marketplace practlces-

Thika Town Conrtituency il committed to falr and ethlcal market practlcet.

The Procurement of goodl and rervlcel ll done through a tranlparent and compelltive

blddlng procerr that allows equal opportunitier to all partlclpantl. We lupport local

vendorr drawn from lhe conltituency to lift them economlcally. Our ethlcal market

practlcer enture lhe fund gets value for money on all goods and rervicel procuied.

V/e are allo commltted to healthy relatlonr with our supplierr. whlch are enhanced through

organlzed senritizatlon forums on the procurement tegal framework and ethlcal rubfect

mattem. We are dedicated to honourlng all contractr and rettllng paymentl Prompll\r.

NGCDF har put ln effortr to enlure:

a) Responllble competition practice by encouraging fair competition and zero

tolerance to corruPtion.

b) 6ood bulinest practices, including cordial Supply chain and lupplier relations. by

honouring contractl and respecting payment practices.

c) Responlible marketing and advertilement

d) Product rtewardshlp by safeguarding conludrer rlghtl and interells.
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5i Communlty Engagementr.

Thlka Town Gonltituency har endeavored to rultaln community engagement through C5R

al rvellar appreciatlng our cxirtence through engaglng localcontractoru and lupplieru when
neceilary. We have allo engaged the community through communlty proJects.

6. Publlc Partlclpatlon ln Profect ldentlflcatlon. lmplementatlon, and Monltorlng
Thlka Town Conllltuenry deliberated on proJect propolals from all the wardl in the
conltiluency and conlldered the molt beneficial to the conltituentl, conrlderlng the national
development plans and pollcles and the conltituency ltrategic development plan. The
ldentllied list of prlority proJects, both lmmedlate and long-term, was lubmitted to the NG
CDF Board ln accordance wlth the Act.

Publlc partlclpatlon is a process that dlrectly engage, the concerned stakeholderu ln decision.
making and fully conlider publlc lnput.
The N6.CDFC engaged the community through communlty leaders during the bursary
proSram to ldentify the needy ltudentl to be awarded the bursary.

Publlc Awareners

This includer mechanlsms for participation and cooperation with local, regional, and
national agencies, as well al for conducting community-based needs asselsments. public
awareneiJ campaigns. and community megtlngs.
Thlka Town Constituency hal continually practiced public participatlon and public
awarenet, during project ldentification and proposal collections in all the wards in the
constituenry.

Jane lGrlukl
Fund Account Manager.

i
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$ctllon Sl (l) of lhe'Publlc Finance Managemenl Act. 2012; requlrer llral. at lhe eQlf eo<h
0nandal yeor, ihe accounllng officer for a Nallonal Governmedl Entlty rhalt preparelftr6lol
tlalemenlt ln rerpecl of lhal enlity. Sectlon 8l (3, requlrel the financlal ltalemenh ro pr.ffio
to be In a form lhol complier rvith relanant accountin! ltandardt ar prelcribed by lhe Pubtic
Seclor Accounllng 5landardl Board of Kenya from time lo tlme.

The Accounllng Officer ln charge of the NGCDF-Thlka Torvn gonrtitqency lr relponllble for the
preparatlon ond prelentatlon of lhe entity'l financiat ltatemenk, rUhlch ltve o true and falr vlew
o[ the ltate o[ affalrr of lhe enllty for and al at the end of lhe financlal year (perlod) ended on
June 30. 2025. Thll relponrlbllity Inctudel: Maintalning adequate financlal management
olrangemenll and ensurlng that there cor;tinrle to be effective throughout the reporliri! perlod:
Malnlalnlng proper ac(ounllng recordr, vi,trith dilclore with rearonable accurary at a,ny tlme the
llnonclal polltlon of lhe entity; Dellgnlng, lmplemenling, and malntalnlng lnlernal conlrotl
relevant lo lhe preparallon and falr prelentallon of the financlal rtatementrr and enrurlng lhal
they are free from hatarlal mllltatements. whether due to error or fraud: Safeguardlng lhe alrelr
of the entlty: Selecling and applylng approprlate accounting potlclel: and maklng accountlng
eltlmatel that are realonable ln lhe clrcumltancel.

Tlte Accountlng Officer ln charge of the NCCDF- Thlka Town Conltituency acceptl relponllbllity
for the entity's flnancial stalements. which have been prepared on the Accrual Bash Method of
Flnanclal Reportlng. using appropriate accountlng pollcler ln accordance wlth lnternattonal
Public Sector Accounting Standardr (IPSAS). The Accountlng Officer ls of the oplnion that the
conililuenry! financlal statementr give a true and fair view of the ltate of entity'r lransactionl
during the financial year ended June 30. 2025, and of the entity'r financial politlon al at that
date. The Accounting Officer charge of the NGCDF- Thika Town Conrtituenry further conflrmt
the complelenett of the accounting recordr malntained for the conltttuenry, which hqve been
relled upon ln lhe preparatlon of the entlty'l financlal rtatementr al wetl ar the adequacy of ihe
systeml of internal financlal control.

The Accountlng Officer in charge of the NGCDF Thika Town Constituenry confirms that the
conltituency hal complied fully with appllcable Government Regulatlonl and the terml of
external linancing covenantr (where applicable), and that the entity s fundl received during the
year under audit were uled for the eligible purpore, for whlch they were intended and weie
properly accounted for. Further. the Accountlng Officer confirmt that the conltituency'i financiat
rtatemenls have been prepared in a form that compller with relevant accounting st6ndards
prescdbed by the Publle Sector Accounting Standards Board of Kenya.
ln preparing the financial ltatements, the Commlttee har asselred the Fund't abllity to conllnue
as a golng concern and dllcloled ar applicable. Nothing hat come to the altenlion of lhe
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Commlttee'that the Fund will not remaln a golng concern for at lealt lhe next h^/elve monthl

from the date of thk rtalement.

Approval of the flnondal $atementr

The NGCDF- Thika T flnanclal ttaternents were apProved and rlgned by lhe

Accountlng Officer on 2025,
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Chalrman - NGCDF Commlttee
Jane

Fund Account Manager
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NAIROBI

REPORT OF THE AUDITOR-GENERAL ON NATIONAL GOVERNMENT
CONSTITUENCIES DEVELOPMENT FUND . THIKA TOWN CONSTITUENCY FOR
THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financialstatements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of National Government
Constituencies Development Fund - Thika Town Constituency set out on pages 1 to 61,
which comprise of the statement of financial position as at 30 June, 2025 and the
Report of the Auditor-General on National Government Constituencies Development Fund - Thika Town Conslituency
for the year ended 30 June, 2025

RegionalOffices: Nairobi. Nakuru. Etdoret r Embu r Garissa r Kitateo lsiolooMachakosr Kilifi.filombasa o Nyeri o Kerichoo Homabayo Kisumu o Kakamega



t
statement of financial performance, statement of changes in net assets, statement of cash
flows, statement of comparison of budget and actual amounts for the year then ended,
and a summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the National Government Constituencies Development
Fund - Thika Town Constituency as at 30 June, 2025, and of its financial performance
and its cash flows for the year then ended, in accordance with lnternational Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012 and the National Government Constituencies Development Fund Act, 2015,
(Amended 2023).

Basis for Qualified Opinion

Unsupported and Unspent Balances in PMC Accounts

Annex 2 to the financial statements reflects Project Management Committee (PMC)
accounts totalling Kshs.96,110,373 that remained unspent across various project
categories as at 30 June, 2025. The balances were attributed to incomplete or delayed
implementation of certified works, retention amounts not yet settled, and project funds not
yet absorbed. Further, accounts with balances totalling Ksh.59,977,403 out of the
Kshs.96,110,373 were not supported by certificate of bank balances, bank reconciliations
statements and Board of survey report.

ln the circumstances, the accuracy and completeness of Project Management Committee
(PMC) accounts totalling Kshs.96,110,373 could not be confirmed.

The audit was conducted in accordance with lnternational Standards for Supreme Audit
Institutions (lSSAls). I am independent of the National Government Constituencies
Development Fund - Thika Town Constituency Management in accordance with ISSA!
130 on the Code of Ethics. I have fulfilled other ethical responsibilities in accordance with
the ISSAI and in accordance with other ethical requirements applicable to performing
audits of financial statements in Kenya. I believe that the audit evidence I have obtained
is sufficient and appropriate to provide a basis for my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.372,584,854 and Kshs.321,137,899
respectively, resulting to an underfunding of Kshs.S1,446,955 or 14Yo of the budget.
Similarly, the Fund spent Kshs.197,856,816 against actual receipts of Kshs.321,137,899
resulting to an under expenditure of Kshs.123,281,083 or 38% of actual receipts.
Management has also not provided any explanatory notes for material deviation between

Report oJ'the Auditor-General on National Governmenl Constituencies Development Fund -Thika Town Constituency

for the year ended 30 June, 2025
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the final budget and actual on comparable basis in the statement of comparison of budget
and actual amounts as required under lnternational Public Sector Accounting Standards
(TPSAS) 24.

The under-funding and under-utilization affected the planned activities and may have
impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matter described in the
Basis for Qualified Opinion section of my report, I have determined that there are no other
key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

In the report of the previous year, several issues were raised under the Report on the
Financial Statements, Report on LaMulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance respectively. Review of the status during audit of the National Government
Constituencies Development Fund - Thika Town Constituency in 202412025 revealed
that the following matters remained unresolved.

Financial
Year Audit lssue

1 202312024 Cash and Cash Equivalents - Unpresented Cheques
2 2023t2024 Unconfirmed Project Management Committee (PMC) Account

Balances
3 2023t2024 Under Allocation of Bursary Funds
4 2023t2024 Failure to Constitute a Bursary Committee
5 2023t2024 lrreqular Brandinq of Proiects
6 2023-2024 I rreq u la r Procu rement of Consu lta ncv Services
7 2023-2024 Delav in lmplementation of Proiects
8 2023-2024 Lack of Disaster Recoverv Plan

Other lnformation

The Management is responsible for the other information set out on pages ii to xxxvi which
comprise of Key Constituency !nformation and Management, NGCDF Chairman's Report,
Statement of Performance Against Predetermined Objectives, Governance Statement,
Environmental and Sustainability Reporting, Statement of Management Responsibilities.
The Other lnformation does not include the financial statements and my audit report
thereon.

Report of the Auditor-General on National Government Constituencies Development Fund -Thika Town Constituency
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In connection with my audit on the National Government Constituencies Development
Fund - Thika Town Constituency financial statements, my responsibility is to read the
other information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
othenruise appears to be materially misstated. lf, based on the work ! have performed, I

conclude that there is a material misstatement of this other information and I am required
to report that fact. I have nothing to report in this regard.

REPORT ON LAWFULNESS AND EFFECTIVENESS !N THE USE OF PUBLIC
RESOURCES

Gonclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. lrregularities in Project lmplementation - Construction of Ablution Block at
Gatuanyaga Primary Schoo!

The construction of ablution block was awarded to a local contractor at a contract sum of
Kshs.1,712,320. Review of project documents revealed that, the project was completed
and handed over on 16 May,2025. However, physical inspection of the project in the
month of September,2025 revealed that the project had not been installed with a water
tank as per the bill of quantities and the taps by the washing basin had been vandalized.
Further, the toilets had not been in use since they had not been connected to the sewer
system. ln addition, documentation reviewed did not provide evidence that the project
was identified and prioritized through ward-level public participation reports as required.

!n the circumstances, there was no value for money of Kshs.1,712,320 invested in the
construction of the ablution block.

2. lrregular Use of Low Value Procurement

Examination of payment vouchers amounting to Kshs.S11,208 for payment of hire of
public address system, chairs, tents and roll-up banners purchase revealed that the cost
of the items exceeded the threshold of Kshs.50,000 of low value of procurement method
as analysed below;

Payment
Voucher Date Description

Amount
(Kshs)

1 16 30 January,
2025

Purchase of banners and dummy expenses
durinq issuance of bursary forms

53,500

176 17 February,
2025

Expenses incurred during consultative
meeting with NGCDFC, Parents and the
B.O.M at Jamhuri Secondary

57,500

Report of the Auditor-General on National Government Constituencies Development Fund -Thika Town Constituency

for the year ended 30 June, 2025
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Payment
Voucher Date Description

Amount
(Kshs)

114 5 December,
2024

Tents, Seats and PA System Expenses 37,000

229 30 April. 2025 Expenses durinq issuance of bursaries 135,500
261 5 June, 2024 Tents, banner and P.A address svstem 147,540
62 27 September,

2024
Amount spent during various
handover

projects 81,168

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and lSSAl4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Fund's ability to continue to sustain its services, disclosing, as applicable, matters related
to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or to cease operations.

Report of the Auditor-General on National Government Constituencies Development Fund -Thika Town Constituency

for the year ended 30 June, 2025
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Those charged with governance are responsible for overseeing the Fund's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with !FPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, !

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report of the Auditor-General on National Government Constiluencies Developmenl Fund -Thika Town Constituency
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.oo.ke/auditor-generals-
resoonsibil udit/ This description forms part of my auditor's report.

FC cBs
AUDITOR -GENERAL

Nairobi

21 October,2025

Report of the Auditor-General on National Government Constituencies Development Fund -Thika Town Constituency
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FCP CBS
AUDITOR.GENERAL
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22
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Total turetr (A) 174.745,773 193,137,900

Llablllfter I
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Trade and Olher Payabler 26
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27

8,400.243 6,553,537
Leare Liabllitler 28
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28
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National Government constituencies Development Fund (NGCDI)

Thika Town ConstituencY
Annual Report and Irinancial Sto te me nts fo r The Yeor Ended June 30,2025

14. Statement of Cash Flows for the Year Ended 30th June 2025
Period ended

Notes
3oth June 2025

IGhs

Cash flows from o activities

Recei

Transfers from the NCCDF Board 185.291.693

C,rants/donations from other entities

Finance income

Miscellaneous income 9 5,000

Total 185,296,693

E costs t0 4.573.O74

Committee ex ll 4.465.O58

Use of Goods and Services t2
7,031,288

Other Government Units Certified Works t3 95,129,145

96,658,251Other Grants and Transfers l4

D tal Hubs tet
Total 197,856,816

Net Cash Flows from/ (used in) Operating
Activities

3l (12,560,'123)

Cash flows From I Activities

Purchase of PPE

Purchase of lntangible assets

Proceeds From Sale of PPE

Net Cash Flows from lnvesti Activities

Net increase/(decrease) in catft 4_
(12,560,123)Cash

Cash Florps from Fina Activities

Lease ent

Net Cash Flows from Activities (12,560,123)

Cash and cash uivalents at Period Start 19 135,846,207

Cash and cash equivalents at Period End 19 123,286,084
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National Government Cortstituencies Development Fund (NGCD F)
Th ika Town Constit uenclt
Annual Report and Finoncial Statements for The Yesr Ended June 30, 2425

15. Statement of Comparison of Budget and Actual Amounts for the Year ended 30 June 2025

86

Original Bu4get Adjusmrcnts finalBu4get
Agtual on

comparable
basis

Budgpt
utilization
difference

% of.
Utilizati
on

Kshs Kshs Kshs Kshs i xsht

a b g=(a+b) d e=(c-d)
f=d/€

100

2024/2025
Openint

balancn, (C/Bk)
andAIA

Pre,vious Yean'
Outstanding

disbursements
20242025 i zoztnozs j

Revenue
I

I

Transfers From the NGCDF
Board 179.441,954 135.709.206 57.291.693 372,M2,854 321,000,899 51,M\,954
6rants/donations from other
entities
Finance income
Miscellaneous income 137.000 5.000 142,000 137,000 5,000 96

Totals 179,578,954 135,714,206 57,291,693 372,584,854 321,137,899 
|

51,M6,954 86

Expenses

Employee costs 4,120,720 2.994.776 7,115,496 4.573.O74 2,542,422 64

Committee expenset 4,700.000 733.601 1.100,000 6,533,501 4,465,O58 2,O58,543 68

Use of 6oods and Services 7.322,727 8.378.471 3,069,764 18,770,962 7.031.288 11,739,574 37

Other Government Units
Certified Works 31,486,000 92,O82,132 38,530,100 162,O98,232 95.129.145 56,969,O87

59

Other Grants and Transfers 108,950.507 30,912.227 14,591,829 154,454,563 86.658,251 67.795,312 56

Digital Hubs Expenses

Others
Oversight Committee
expente 474,OO0 474,OOO 474.OOO

0

Funds Pending Approval 22.999.OOO 139,000 23,138,000 23..l38,000 0
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Annuol R anrl Finoncial Stalenu$ Thc l'ear Enclerl June J0,2025

57.291 93 372.5U.851 197,856.9t6 174.728.O38 53

**Fundt pending approval are tumt not yet approved by the board for utih'zation and AtA not yet allocated lor tpecific pniecir
&planatoty Notes.

grantt and transfer was due to the underfunding as Ksht 5t.44t,g54 which was not yet received by the end of ttte lintnci,tl
year' Also there was late dkbursement of funds with AtEs totatng to Krhr.B2.ooo.ooo beirs received in the month of tuLty
and June 2025 This amount however witl be fully abrorbed in the fr 20252026

the NG-CDF Act, and this amount.rhall be reallocated

corutituenq tpendt only what has been approved by rhc,
&oard. The conslituency hat provided the additional informatrbn needed to atd the Board make an informed dcvition.

Recondliation of Summary Statement of Appropriatlon to Statement of fuletr and Uabllltles

Amount i

The accounting policies and explanatory notes to these fi ncial statem rm ral part ol'the flnancial rtrtementr.
The Conrtituenry financial statements were approved nd rlgned by

I
Manager Natlonil Sub-County Accountant Commlttee

Jane tQriukl Joseph Klsavi
ICPAK lv{Alo:33264

Ephnim Niihi

7
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Nutional Govcnunetil Constituencics Developnrcnl Funil (NGCD I)
Thika Towtt Cottstituenq,
Attnual Report and Fittoncial Stntenrcntslor The l'aar Endcil Juttc 30,2025

16. Budget Exeantlon by Secton and Projects for the Year Ended 3Or June 2025

Kshr

Pro grammdSub'programm e Original
Budget

Final Budget Acfiralon
companble
barir

Budget
utlllza6on
differenceAdjustmentr

Opening Balance
(C/sk) and AIA

Pretriour

Yeart'
Outrtandlng
Dlsbunementr

Kshs Klhr Krhr Kshr Krhr

1.O Administration and Reolnent
1.1 Compensation of employeer

4.120.720 2,994.776 7.115,496 4.573,O74 2J12.422

1.2 Committee allowances
2.700.000 l5.t3l 2.716.131 r.559.560 1.146.471

1.3 Use of goods and services
3.954.017 4.0r8.155 1.o59.754 9.03t.946 5.388.404 2.&3.543

Subtotal
10.774.737 7,O29,O72 1.O59.7& 18,863573 12.531.138 I 6.332.436

2.0 Monitoring and anluation
2.1 Capacity building

2.450.000 2.056.597 r.500.000 6.006.597 133.320 5.873277

2.2 Committee allowances
2.000.000 717.470 1.100.000 3.817.470 2.895.398 922.O72

2.3 Use of goods and services
918.710 2.303.708 510.000 3.732.418 509.5& 3.222.854

5ubtolal
5368,nO 5.077,775 3.110.000 13556.485 3538282 10.018203

4.0

THII(A PRIMARY SCHOOL 2.146.r00 2.146.'t00 13r.3292,O14.771

rchool-ablution 310.487 1.769.329 2.079.815 2.079.816

s.



,'.t,tut ut vuvernmenr consutuencrcs Development l'und (NGCDF)
Thika Town Constituency
Annual and Financial Stotements The Year Ended June 30, 2025

Athena pri school-ablution

2,040.995 2,040,995 2,O&,995Kilimambogo pri school-ablution
3,174,200 3,174.200 3,774,200

unutilized

9,444.313 1,437,361 10.881.674 r0,881.674
Sub-total

9,W373 9,109,143 1,769,329 20,322,795 2,014,777 18,309,014
and Social5.0

5.1 Primary Schools

5.2 Secondary Schools

54,831.000 833,000 55,664.000 49,475,919 5,188.082
5.3 Tertiary lnstitutions

1s,000,000 4.231.400 19.231,400 15.502.000 3,729,400
5.4 special needs

2,000,000 1.819,455 3,818.465 1,760,000 2.058.465
5.5 Education Support Programmes

5.6 Social Security

Sub-total

71,831,000 6,882,965 78,773,865 66,737,919 11,975,947
7.0 Environment
6ithima Primary school

s40,000 540,000 540.000
General F..ago Primary School

s40,000 540,000 540.000
Ngoliba Chiefs office

270.000 270,000 270.000

Sub-total

1,350.000 1,350,000 1,350,000
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8.0 Primary Schools Projects

3.2s0.000

I

I

3.2s0,000 3,250,000
Karibaribi Primary school

8,426,OOA 8.425.0008.426.OOO
Ngoliba Primary School

1.340.000r,340,0001,340,000
Gatuanyaga primary School

1.340.0001,340.0001,340,000
Mugumoini Primary School

3.250.0003.250,0003.2s0.000
5alvation Army Joytown 5Pecial

Primary School

335.00033s.000335,000
5alvation Army Joytown SPecial

Primary School

r.900,0001,900,0001.900,000
Matathia Primary School

4.'r00,0004,r00.0004,100.000
Kiganjo Primary school

1,339,4001,339,400

I

1.339.400
Kimuchu Pry School

5.6325.632
6.632Athena Primary School

'r08.837 r08,837
108.837Gatuanyaga Primary School

475.7721.800,000 1,323,229
1.800.000Gatuanyaga Primary School Ablution

Block

5,313 5,313
5,313Gatumaini Primary School-N6-CDF

87,821 87,821
87.8216ithima Primary School

s.o49
5,049 5,049

Jamhuri Primary School

301.207
301.207 301,207

Jamhuri Primary School

National Governntent Cortstituencies Development Furtd (NGCD F)

Thika Town Constituency
Annual ond Financiol Stotements or The Year Ended June 30,2025
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Joytown Primary School 247,847

247.847 145,355 102.491Kenyatta Primary Cabro 8,447.435
8.447,435 8,005.985 441,450Kenyatta Primary Lab 5,964,941

5.964.941 5,571,291 393,550Kianjahi Primary School 3,s40,000.00
3.540.000 3.242.436 297.565

Kianjau Primary School 17.802

17,802 17.802
Kiganjo Primary School 159,108

15g,l0g 159.108
Kimuchu Primary School 117,083

117,093 117.083Kimuchu Primary School Ng-Cdf
Account

38,392
38.392 38,392Kisiwa Primary Cabro 4,000,000

4.000,000 3,728,41s 271.585Magogoni Primary School-Ng-CDF
Account

76,353
76,353 76.353Matathia Primary School 151.203

161.203 161.203Mountain View Primary School 110,621

110.621
Mugumoini Primary School-CDF

Account

.l,186

1,185
Munyu Primary School 224,474

224.474
Ngoliba Primary School 10.02'l

I0.021
Powerline Primary School 4,624

4.624
Powerline Primary School

7.623.150 7.623,150 7,623.150

110.621

185

224,474

10.021 i

1l

4.624



287 287
2875t Patricks Primary School Ng-Cdf A/C

1.761 1.761
1.7615t Patricks Primary School(Cdf A/C)

Thika Primary School Cdf Project

184.723184.723
184,723Umoja Primary School

636.0867.789.915
8.426,000

8.426,0O0
Gatuanyaga pry school - lab

439,1028.426,OO0 7,986,898
8.426,O00Umoja Primary School

556.817s.964,942 5,408.125
s.964.942Magogoni primary - lab

333,0165.000,000 4,656,984
s.000.0006atumaini primary school

4.655.200 344.8005,000,000
5.000,000Queen of rosary Pri sch

31,190,9271.339.400 91,343,212 60,752,28670,162,81219.841,000
Sub-total

9.0 Secondary Schools Projects

5,800,0005.800.0005.800.000
Jamhuri Sec School

1.005,000I,005,0001,005,000
Jamhuri Sec 5chool

4,280,0004,280,0003,280,000 1.000.000
Mbagathi Secondary School

1.560.0001,550,0001,s60.000
5t Paul Gatuanyaga Secondary School

343.7553,599.700 3.599.700 3.255.945
Kenyatta 5ec School

6,488,68412,805,000 12.805.000 6,316.316
Salvation Army Thika High School for
the Blind

National Government Constituencies Development Fund (NGCDf)
Th iku Town Constituency
Annual R and Financial Statementsfor The Yeur Ended June 30,2025
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Chania Girls High School

10,785,000 r0,786.000 r0,008.936 777.054
Broadway High School 5,502.154

5,502,154 2.514,710 2,987,444
Chania 6irls Secondary School 49.964

49,964 49,964
Chania High School 3.991.362

3.991.362 3.415.457 574.905
6atuanyaga Mixed Day Secondary

School
94

94 94
Jamhuri Secondary School 246.728

246,728 224,808 21,920
Jamhuri Secondary School 2,221,203

2,221.203 2,171,152 50,051
Jamhuri Secondary School 284,480

284,480 269,835 14.645
Karibaribi Secondary School 6.225

6,225 6.225
Kenyatta Girls Secondary School 10.527

10,527 10,527
Kimuchu Secondary School 446,353

445.353 446.353
Magogoni Community Secondary

5chool
157.847

157,847 157,947
Munyu Mixed Secondary School 4s2.366

452,366 334.086 118.280
Ndula Secondary School CDF Account 62.120

52,120 62.120
Ndula Secondary School Ng- CDF

Account
19.685

19,685 .l9,685
Ngoliba Secondary School 16.746

16.746 16.746
Queen Of Rosary Secondary School 65.728

65,729 65,728

N at io n al G o v e r n me nt c o ns t i t ue n c ies D eve ro p me nt F un d (N G cD F)
Tltika Town Constitaency
Annual and Financial Statements The Year Ended June 30,2025
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Queen Of Rosary Secondary School

5t Pauls Gatuanyaga Secondary School

Account
Thika Garrison Mixed Sec School

Thika Girls Karibaribi SecondarY

School
Sub-total

10.0 Tertiary institutions Projects
(List all the Projects)

Thika TVC

Ngoing'wa Police Station

3 381

4.576.0O9
4,576.OO9 4.545.628

74.676
74.676 74.676

1 1 6 65 6
115.5561 1 6,656

1.918.985 453.933I

2,372,919
2.372,919

25,532,68321,673,842 27,190,700 60.509,542 34,976,85911,645,000

10.000.00010.000,000 10,000,000

245.478245,478
245.4785t John's Teachers Training College

70,245,47810,245,47810,000,000245,478
5ub-total

l'1.0 Security Projects

3.000.000 12.822.500 28.982,500 17,905.562 r 1.076.93 8'r3,160.000

1,726,194 1.726,1941.726,194
Kiandutu Police Station

6,769,0006,769,000 6.769,000
Muthaiga Police Post

3.500.000 3,500,0003.500.000
Karibaribi Chiefs Office

1,170,000 r.170.0001.170,000
Karibaribi Chiefs Office

3.000.000 3,000.000 3,000,000
Gatuanyaga Police Post

48,658 48,658 48,658
DCC Thika East

14



Gatuanyaga Assistant Chief office

1.874 1,874 1,874Magogoni Assistant Chief Office
1r.873 1l,873 11.873Munyu Police

800,000 800,000 800,000
Ngurai Police

4,500.000 4,500.000 4.500.000
Athena Ap Post 175,773

176,773 176.773
Biashara Location Chiefs Ofice 86,652

86,652 86.652
Deo Thika East Ng-Cdf Account 44,418

44.418 44.418
Deputy Adm Police Commander

Kiang'ombe
25,929

25.928 25,928
Deputy County Commissioner -Thika

East Office Ng-CDF floilet
Co

10,950

10.960 10.960

Kiandutu Police Station 1,800,000
'r.800,000 1.800,000

Kianjau Sub Location (Kiandutu) Asst.
Chiefs Office

787
787 787Kimuchu Police Post 6.277

6,277 6.277Ngoliba Chief 6,997

6,997 6,997Ngoliba Police Division Cdf Account 1,140,255

1,140.255 1,140.255
Thika Police Hq 1r1,501

111.501 il1.50.I
5ub-Total

26,325,194 74,772.953 12,922,500 53,920,647 17,905.562 35.015,O95

t\artot ot t overnment Lonstrtuencrcs Development Fund (NGCDF)
Thika Town Constituency
Annual and Financial Statements Tlte Year Ended June 30,2025
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Others

Thika Town Constituency
Environment Commitee CDF Account
Thika Town Constituency Sports

Committee CDF Account
5ub-total

12.0 Acquisition of arsets

12.1 Motor Vehicles (including
rnotorbikes
12.2 Purchase of furniture and fittings

147,208
147,208147.208

58
58 58

147,266147,266 147,266

12.2 Construction of CDF office

5ub-total

I3.OOversight Committee members

r98.000198,000r98.000
Conferences. Domeitic Travel and

Subsistence & Other Transport Costs

151,000151,000r51,000
Other committee exPenses

125,000125,000 125,000
Committee Allowances ExPenses

474,OOO474,OO0 474,OOO
Subtotal

Funds pending approval*i

unapproved projects

14,124,00014.124.0OO 14.124,0O0
Kamenu Secondary School (New
school)

16
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tKiliview Primary School (New school)
6,500,000 5.500.000 5,500,000

rimary School (New school)Kiliview P

2,375,OOO 2.375,OOO 2,375,OOO
AIA

139,000 139.000 139,000Sub'total

22,ggg,ooo 139,000 23,139,000 23,139,000Total
179,579,954 135,714,206 57,297,693 372,594.954 197,956,915 174,729,039

17
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17. Notes to the Financial Statements

l. General information
The National Government Constituencies Development Fund (NC-CDF) formerly

Constituencies Development Fund (CDF). is established by and derives its authority and

accountability from the NC-CDF Act 2Ol5 (amended 2023). The NC-CDF is wholly owned by

the Government of Kenya and is domiciled in Kenya. The N6-CDF Thika Town Constituency

principal activity is the implementation of NG CDF funded projects.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-vatued amounts of certain items of property, plant and equipment,

marketable securities and financial instruments at fair value. impaired atsets at their estimated

recoverable amounts and actuarially determined liabilities at their present value. The

preparation of financial statements in conformity with lnternational Public Sector Accounting

Standards (IPSAS) allows the use of estimates and assumptions. lt also requires management to

exercise judgment in the process of applying the NG-CDF's accounting policies. The areas

involving a higher degree of judgment or complexity, or where assumptions and estimates are

significant to the financial statements, are disclosed in Note 5 of these financial statements.

The financial statements have been prepared in accordance with the Public Finance

Management (PFM) Act and the tnternational Public Sector Accounting Standards (IPSAS). The

N6-CDF Thika Town has taken advantage of the transitional provisions under IPSAS 33 and

adopted a phased approach. Accordingly, this is the first transitional financial statement.

The N6-CDF Thika Town has recognized all financial assets, including cash and cash equivalents

held in the operationat account, deposit account. and PMC bank accounts; receivables

(amounts due frorn the Board and other parties); prepayments; property, plant, and equipment

(PPE): and intangible assets acquired during the financial year 2023/2024 up to the reporting

date. Liabilities recognized include trade and other payables, third-party deposits, and gratuity

provisions.The recognition of all other non-financial assets acquired prior to the 2023/2024

financial year will be undertaken in the third year of the transition period, after the necessary

identification and valuation processes have been completed.

The financial statements have been prepared and presented in Kenya Shillings, which is the

functional and reporting currency of the NG-CDF. The financial statements have been prepared

in accordance with the PFM Act. the NGCDF Act, and lnternational Public Sector Accounting

Standards (lpSAS). The accounting policies adopted have been consistently applied to all the

years presented.
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3. Adoption of Nev'r and Revised Standards

i. New and amended standards and interpretations in issue effective in the year ended

3O June 2025.
There were no new and amended standards issued in the financial year.

ii. New and amended standards and interpretations in isue but not yet effective in the

year ended 3O June 2024.

standard sets out the principles for the recognition, meaturement,

sentation, and disclosure of leases. The objective is to ensure that lessees

nd lessors provide relevant information in a manner that faithfully represents

hose transactions. This information gives a basis for users of financial

statements to assess the effect that leases have on the financial position,

financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

ln Januaty 2025PSAS 43

se5

PSAS 44:

on- Current

Sale and

perations

Held

tinued

ssets that meet the criteria to be classified as held for sale to be measured at

e lower of carrying amount and fair value less costs to sell and the

that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of discontinued

operations to be presented separately in the statement of financial
performa.nce.

F January 2025
e Standard requires,

epreciation of such assets to cease and:

he standard supersedes IPSAS 17 on Property, Plant and Equipment. IPSAS 45

s additional guidance/ new guidance for heritage assets, infrastructure assets

nd measurement. Heritage assets were previously excluded from the scoPe

PSAS l7 in IPSAS 45, heritage assets that satisfy the definition of PPE shall be

nised as assets if they meet the criteria in the standard. IPSAS 45 has an

dditional application guidance for infrastructure attets, implementation

uidance and illustrative examples. The standard has clarified existing

nciples e.g. valuation of land over or under the infrastructure assets, under-

intenance of assets and distinguishing significant parts of infrastructure

ssets.

ln January 2025lpsas +s:

lProperty Plant

and

Equipment

Applicable ln January 2025tP5A5 46:

l9
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urement objective of this standard was to improve meaturement guidance across

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should be used.

ii. Clarifying transaction costs guidance to enhance consistency across

lPsAs.

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

he standard also introduces a public sector specific measurement bases called

PSAS by:

current operational value.

is standard supersedes IPSAS 9- Revenue from exchange transactions, IPSAS

I Construction contracts and IPSAS 23 Revenue from non- exchange

ransactions. This standard brings all the guidance of accounting for revenue

nder one standard. The objective of the standard is to establish the principles

hat an entity shall apply to report useful information to users of financial

atements about the nature. amount. timing and uncertainty of revenue and

sh flow arising from revenue transactions.

I't Januaty 2026PSAS 47:
nue

e objective of the standard is to establish the principles that a transfer

rovider shall apply to report useful information to users of financial

tatements about the nature, amount, timing and uncertainty of expenses and

h flow arising from transfer expense transactions. This is a new standard fo

blic sector entities geared to provide guidance to entities that provide

I't January 2026

sfers on accounting for such transfers.

PSAS 48:

Pentes

nsfer

e objective is to prescribe the accounting and reporting requirements for th

ublic sector retirement benefit plans which provide retirement to public

ector employees and other eligible participants. The standard sets the

nancial statements that should be p resented by a retirement benefit plan.

ln January 2026PSAS 49:
irement

enefit Plans

e objective of this Standard is to specify the financial reporting for the

xploration for and evaluation of mineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration

and evaluation exPenditures.

ln January 2027PSAS 5O:

aluation of
ineral

oration
or&

rceS

20
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ii. Entities that recognize exploration and evaluation assets to assess such

assets for impairment in accordance with this Standard and meiisure

any impairment in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's

financial statements arising from the exploration for and evaluation of
mineral retources and help users of those financial statementt

understand the amount, timing and certainty of future cash flows from

any exploration and evaluation assets recognized.

iii. Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year

2l
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4. Summary of Significant Accounting Policies

a) Revenue recognition

0 Retrenue from non-exchange transactions

Transfers from other government entities

Revenues from non-exchange transactions with other Sovernment entities are measured

at fair value and recognized on obtaining control of the asset (cash, goods, services and

property) if the transfer is free from conditions and it is probable that the economic

benefits or service potential related to the asset will flow to the Fundand can be measured

reliably. To the extent that there is a related condition attached that would give rise to a

liability to repay the amount. the amount is recorded in the statement of financial position

and realized in the statement of financial performance uPon fulfilling the conditions set.

Revenue shatl be recognized after allocations have been approved by the N6-CDF Board.

ii) Revenue from exchange transactions

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when

the amount of revenue can be measured reliably, and it is probable that the economic

benefits or service potential associated with the transaction will flow to the Entity-

lnterest income
lnterest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial astet to that asset's

net carrying amount. The method applies this yield to the principal outstanding to

determine interest income each period.

Rental income
Rental income arising from operating leases on investment properties is accounted for on

a straight-line basis over the lease terms and included in revenue.
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b) Budget information
The original budget was approved by Parliament on 30th )une 2024 for the period 2024 to

30th June 2025 as required by law. lncluded in the adjustments are Cash book opening

balance, AIA generated during the year and constituency altocations not yet disbursed at the

beginning of the financial year.

A comparison of the actual performance against the final budget for the financial year under

review has been included in the financial statements-

The financial statements are prepared on an accrual basis using a classification based on the

nature of expenses in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amounts in the financiat statements were recast from the accrual basis to

the cash basis and reclassified by presentation to be on the same basis as the approved budget-

A comparison of budget and actual amountt, prepared on a comparable basis to the approved

budget, is then presented in the statement of comparison of budget and actual amounts- ln

addition to the Basis difference, adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the financial statements and the approved budget. A statement to reconcile the actual amounts

on a comparable basis included in the statement of comparison of budget and actual amounts

and the actuals as per the statement of financial performance has been presented under section

15 of these financial statements.

c) Property, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition

of the items. When significant parts of property, plant and equipment are required to be

replaced at intervals. the Entity recognizes such parts as individual assets with specific useful

tives and depreciates them accordingly. Likewise, when a major inspection is performed,

its cost is recognized in the carrying amount of the plant and equipment as a replacement

if the recognition criteria are satisfied. All other repair and maintenance costs are

recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange

transaction for nil or nominal consideration the asset is initially measured at its fair value.

d) Leases

Finance teases are leases that transfer substantially all of the risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized

at the commencement of the tease at the fair value of the leased property or, if lower, at

the present vatue of the future minimum lease payments. The Entity also recognizes the

associated lease liability at the inception of the lease. The liability recognizedis measured

as the present vatue of the future minimum lease payments at initial recognition.
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Subsequent to initial recognition, lease payments are apportioned between finance charges

and reduction of the lease liability so as to achieve a constant rate of interest on the

remaining balance of the liability. Finance charges are recognized as finance costs in surplus

or deficit. An asset held under a finance lease is depreciated over the useful life of the asset.

However. if there is no reasonable certainty that the Entity will obtain ownership of the

asset by the end of the lease term, the asset is depreciated over the shorter of the estimated

useful life of the asset and the lease term.
Operating leases are leases that do not transfer substantially all the risks and benefits

incidental to ownership of the leased item to the Entity. Operating lease payments are

recognized as an operating expenre in surplus or deficit on a straight-line basis over the

lease term.

e) lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the

exchange. Foltowing initial recognition, intangible assets are carried at cost less any

accumulated amortization and accumulated impairment losses. lnternally generated

intangible assets. excluding capitalized development costs, are not capitalized and

expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite.

lntangible assets with an indefinite useful life are assessed for impairment at each reporting

date.

0 Financial instruments

IPSAS 4l addresses the classification, mearurement and de-recognition of financial assets and

financial tiabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. The entity does not have any hedge relationships and therefore the new

hedge accounting rules have no impact on the Company's financial statements. A financial

instrument is any contract that gives rise to a financial asset of one entity and a financial

liability or equity instrument of another entity. At initial recognition. the entity measures a

financial asset or financial liability at its fair value plus or minus, in the case of a financial

asset or financiat liability not at fair value through surplus or deficit, transaction costs that

are directly attributable to the acquisition or issue of the financial asset or financial liability.

a) Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets,/ equity or fair value through surplus and deficit on the basis of both the

entity's management model for financial assets and the contractual cash flow characteristics of
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the financiat asset. A financiat asset is measured at amortized cost when the financial asset is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held

within the management modet whose objective is achieved by both collecting contractual

cashflows and setling financial assets and the contractual terms of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financiat asset shatl be measured at fair value through surplus

or deficit untess it is measured at amortized cost or fair value through net assets/ equity unless

an entity has made irrevocable etection at initial recognition for particular investments in equity

instruments.

Subsequent measurement

Based on the business model and the cash flow characteristics. the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial assets that are held for cotlection of contractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. lnterest income from

these financiat assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity
Financial assets that are held for collection of contractual cash flows and for selling the financial

asrets, where the assets' cash flows represent solety payments of principal and interest' are

measured at fair vatue through net assets/ equity. Movements in the carrying amount are taken

through net arrets, except for the recognition of impairment gains or lostes, interest revenue

and foreign exchange gains and losses which are recognized in surplus/deficit. lnterest income

from these financiat assetr is included in finance income using the effective interest rate method.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are astessed for impairment on a continuing basis. An
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estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are mearured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of the

assett would result in a fair value through surplus or deficit model.

lmpairment
The entity asrerses. on a forward-looking basis. the expected credit loss ('ECL') associated with

its financial assets carried at amortized cost and fair value through net assets/equity. The entity

recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL).

b) Financial liabilities
Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

g) lnventories
lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the cost of the

inventory is its fair value at the date of acquisition. Costs incurred in bringing each product to

its present location and conditions are accounted for, as follows:

i) Raw materials: purchase cost using the weighted average cost method.

ii) Finished goods and work in progress: cost of direct materials and labour and a proportion

of manufacturing overheads based on the normal operating capacity but excluding

borrowing costs.

After initial recognition, inventory is measured at the lower of cost and net realizable value.

However, to the extent that a class of inventory is distributed or deployed at no charge or for

a nominal charge, that class of inventory is measured at the lower of cost and current

replacement cost. Net realizable value is the estimated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. lnventories are recognized as an expense when deployed

for utilization or consumption in the ordinary course of operations of the Entity.
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h) Provisions
provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probabte that an outflow of resources embodying economic benefits

or service potential wilt be required to settle the obligation and a reliable estimate can be made

of the amount of the obtigation. Where the Entity expects some or all of a provision to be

reimbursed, for example, under an insurance contract, the reimbursement is recognized as a

separate asset onty when the reimbursement is virtually certain. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement

l) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfiiling the present obligations represented by the Iiability.

j) Contingent liabilities

The Entity does not recognize a contingent liability but discloses details of any contingencies in

the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

k) Contingent assets

The Entity does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assetr are assessed continually to ensure that developments are aPPropriately

reflected in the financial statements. lf it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

l) Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an Entity pays fixed contributions into

a separate Entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient arsets to pay all employee benefits relating to

emptoyee service in the current and prior periods. The contributions to fund obligations for

27



t

Nationol Govern ment Constituencies Development Fund (NGCDF)
Th ika Tow n Co nstit ue ncy
Annual Report and lrinancial Statements for The Year Ended June 30, 2025

the payment of retirement benefits are charged against income in the year in which they

become payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump sum

payments or increased future contributions on proportional basis to all participating employers.

The contributions and lump sum payments reduce the post-employment benefit obligation.

m) Foreign currenry transactions

Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate

on that date. Exchange differences arising from the settlement of creditort, or from the

reporting of creditors at rates different from those at which they were initially recorded during

the period, are recognized as income or expentes in the period in which they arise.

n) Related parties

The Entity regards a related party as a perron or an Entity with the ability to exert control

individually or jointly or to exercise significant influence over the Entity, or vice versa.

o) Cash and Cash Equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call,

and highly liquid investments with an original maturity of three months or lest, which are

readily convertible to known amountt of cash and are subject to an insignificant risk of changes

in value. Bank account balances include amounts held at various commercial banks at the end

of the financial year.

p) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

q) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on

the financial statements for the year ended June 30, 2025

5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments. estimates, and assumptions that affect the reported amounts

of revenuer. expenser, aisets and liabilities, and the disclosure of contingent liabilities. at the

end of the reporting period. However, uncertainty about these assumptions and estimates
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could result in outcomer that require a materiat adjustment to the carrying amount of the asset

or tiability affected in future periods. State alljudgments. estimates. and arsumptions made:

Estimates and assumptions.

The key assumptionr concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residualvalue
The useful tives and residual values of assets are assessed using the following indicators to

inform potential future use and value from disposal:

a) The condition of the asset is based on the assessment of experts employed by the Entity.

b) The nature of the arset. its susceptibility and adaptability to changes in technology and

proceSteS.

c) The nature of the procettet in which the asset is deployed.

d) Availability of funding to replace the asset.

e) Changes in the market in relation to the asset

Provisions

Provisions were raised and management determined an estimate based on the information

avaitable. Provisions are measured at the management's best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present value

where the effect is material.
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6. Transfers from the NGCDF Board

7. Transfers from domestic and foreign partners

8. Finance income

9. Miscellaneous income

Description
Period ended June

2025

NCCDFB Transfers (Allocation for the FY) 179,441,954

TOTAL 179,4p.1,954

Description
Period ended June

2025
l(shs

J rants o

Total o

Period ended June

2025
Kshs

lnterest lncome on Bank Deposits 0

Total o

Description
Period ended June

2025
Fshs

Rental lncome

lncome from sale of tenders 5,O00

Hi re of plant/equ i pment/faci lities

Other lncome Not Classified Elsewhere

Total 5,OOO
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10. Employees cott

ll. Committee Expenses

Description
Period ended
June 2025

Kshs

NG-CDFC Basic staff salaries 2,279,755

Personal allowances paid as part of salary

House Allowance 476,760

Transport Allowance 324,000

Leave allowance

6ratuity to contractual employees- Provision 694,338

Employer Contributions Compulsory national social security
schemes

176,296

Employer Contributions Compulsory Housing levy 46.209

Employer contributions to National lndustrial Training Authority 4,300

Others

Total
4,OO1,657

Description Period ended June
2025
Kshs

Sitting allowance 2,069,866
Other Committee expenset 2,395,'.192

Total 4,465,O58
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12. Use of Goods and services

13. Other Government Units Actual expenditure

Description
Period ended
June 2025

Kshs

Utilities, supplies and services 969,437

Communication. su lies and services 106.920

Domestic travel and subsistence 658,240

Printing, advertising and information supplies & services

Office Rent 900,000

Training expenses 133,320

Hospitality supplies and services 446,449

lnsurance costs 52,622

s alized materials and services

Office and general supp lies and services 3,325,150

Fuel, oil & lubricants 240,OOO

Bank Charges 139,213

Routine maintenance - vehicles and other transport
equipment

99,19O

Routine maintenance - other assets 43,O14

Total 7,O13,554

Description
Period ended June

2025

I(shs

Primary Schools Actual expenditure 62,214,590

Secondary Schools Actual nditure 33.704,993

Tertiary lnstitutions Actual Expenditure

Total 95,919,583

32



National Government Constituencies Developnrcnt Fund (NGCDf)
Thika Town Constituency
Annual Report and Financial Statements for The Year Ended June 30,2025

14. Other Grants and transfers Actual expenditure

15. Depreciation and Amortization Expenses

16. Digital Hubs Expenses

Total

Description
Period ended June

2025
Kshs

Bursary - secondary schools 49.475.918

Bursary - terti institutions 15.502,000

Bursary - special schools r.760,o00

Bursary - Education Support Programmet
Social Security programmes (5HlF)

Securi Actual Expenditure 18.854.558

Climate change mitigation projects

Emergenry projects Actual Expenditure 2,122,O42

Roads projects

Others

Total 87,714,518

Description Period ended June 2O25

Kshs

rty Plant and Equipment

lntangible Assets

fotal

Description Period ended June 2O25

Kshs

Construction/ renovati on/ Actua I expenditu re

Digital Hub utility costs Water, Electricity,

Maintenance of ICT equipment

Maintenance of building

Others
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Description
Period ended June 2O25

Kshs

Property, PIant and Equipment

lntangible Assets

Total Gain/loss on Sale of Assets

17. Gain/loss on Sale of Assets

18. lmpairment Loss

Period ended June 2O25

lntangible Assets

Total lmpairment Loss

Kshs
Description

Property, Plant and Equipment

19. Cash and Cash Equivalents

Name Of Bank and Account No. Period ended June
2025

Opening
Statement

Ist July 2O24

Krhs Kshs

Bank Accounts (Cash Book Bank Balance)

Family Bank Thika Branch, ,4/C 0O5OOOOB|444

(Operations account)

Operations account pending closure (lndicate name

& account no.)

26,963,273 39,376,306

Family Bank Thika Branch. A/C OO5OOOO88590

(Deposit account) 212,438 783,855

PMC account balances 96,110,373 95.686,046

Total 123,286,085 135,846,207

Cash Balances

Location I

Location 2

Other Locations

Total
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20. Receivables from Exchange Transactions

i. Ageing Analysis for Receivables

Description

Period ended
June 2025

Opening
.ftatement

I't July 2O24

Kshs lGhs

fotal receivables

Other exchange debtors

Less: impairment allowance

fotal receivables

a. Current receivables

b. Non-current receivables

Iotal Receivables (a+b)

Description

Period ended Junc

202!
Opening Statement

I't July 2O24

lGhs Kshs

Current FY
o/o of the

total
Openin{
Balance I

o/o of the

total

Less than'l year -l

Between 1- 2 years -t

Between 2-3 years l
Cver 3 years -l

Iotal (a+b) -l
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21. Receivables from Non-Exchange Transactions

22.Prepayments

Total

Description
Period ended June

2025
Opening Statement

lrt July 2O24

Kshs Kshs

Transfers from NCCDFB 51,441,955 57.291.693

Outstanding imprest
Total 51,U\,955 57,291,693

Ageing Analysis- Receivables from non-
exchange transactions

Period
ended June

2025

o/o of the

total
Opening
Balance

o/o of the
total

Less than 1 year 51,441.955 100 57 ,291,693 100

Between l-2 years

Cver 3 years

fotal 51,441,955 100 57,291,693 100

Description

Period ended June
2025

Opening Statement

lrt July 2O24

Kshs Kshs

Prepaid Rent

Prepaid lnsurance 17.733

Prepaid Electricity Costs

Other Prepayments
17,733
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Land Buildings Motor
vehicles

Fumiture
and fittings

Computers
& tcT

Equipment

Other
Assets

Gpecify)

Capital
Work in

ProSress

Total

Depreciation Rate 2o/o 25o/o 12.5o/o 3Oolo xo/o
Cost Kshs lGhs Kshs Kshs Kshs IGhs Fshs Kshs
Opening Bal as ls July
2024
Additions

Disposals

Transfer/Adjustments

tu At 30h June 2025
Depreciation And
lmpairment

Cpening Depreciation
Depreciation

isposals

pairment

Transfer/Adjustment

tu At 30tr June 2025
Net Book Values

Opening Bal as at ln July
2024
tu At 30h June 2025

Note: Depreciation to be provided in subsequent years
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Valuation
Land and buildings/ Equipment are not yet valued by in line with the National Assets and

Liabilities Management Policy and Guidelines (lssued 30th June 2020). These amounts are

reported at cost amount.

22 b) Property, Plant and Equipment at Cost

lf the freehold land, buildings and other assets were stated on the historical cost basis the

amounts would be as follows:

Cost

Accumulated
Depreciation NBV

Kshs Kshs Kshs

Land

Buildings

Plant And Machinery
Motor Vehicles, lncluding Motorcycles

Computers And Related Equipment

Office Equipment. Furniture. And Fittings

Total

Property plant and Equipment includes the following assets that are fully depreciated:

Cost or valuation
Normal annual

depreciation charge

Plant and Machinery

Motor Vehicles including Motorcycles

Computers and Related Equipment

Cffice Equipment, Furniture and Fittings

fotal
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24.lntangible Assets

25. Right-of use assets

ption

Period ended
June 2025

Kshs

balance at li July 2024

ditions

isposal

end of the 2024/2025
ortization and impairment

beginning of the year

zation

end of the year

mpairment loss

end of the year

BV at July 1$ July ls 2024

NBV at June 30th 2025

Description
Buildings Plant Equipment Total

Kshs Kshs Kshs Kshs

Cost

As At 1 July 2023
Additions

As At 30 June 2024
Additions

As At 30 June 2025

Accumulated Depreciation

As At I July 2023

Charge for the period

As At 30 June 2024

Charge for the period

As At 30 June 2025

Carrying Amount
As At 30June 2025

As At 30June 2024.
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26.Trade and Other Payables

Description

Period ended June
2025

Opening Statement I't

July 2024
Kshs Kshs

Trade payables

Employee payables

Other payables

fotal trade and other payables

Aging analysis: (frade and other payables) Current FY

o/o of the

Total ln July

o/o of the

Total

Under one year

l-2 years

2-3 years

Cver 3 years

fotal
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27 . Third-Pa rty deposits

Retentions aging analYsis.

28. Lease Liabilities

Perrbd ended June
2025

Opening Statement

ltttulY 2O24

Kshs lGhs

Retention as at start of the riod 6.553.537

Retention held during the period (B) 12.215,O22 6.553.537

Retention aid duri the period (C)
'10,368,316

Ctosing Retention as at Period D= A+B-C 8,400,243 6,553,537

Period ended
June 2025

o/o of
the total

Period ended

)une 2024

olo of
the total

Less than I year 9,400,243 lOO o/o 6,553,537 100o/o

1-2 years O o/o O o/o

2-3 years O o/o 0 o/o

0 o/o
Over 3 years O o/o

Total 8,400,243 7OO o/o 6,553,537 lOOo/o

Period ended June
2025

Opening .ftatement
I't July 2024

lGhs Kshs

Balance at the beginning of the year

Discount interest on lease liability
Paid during the year

At end ofthe year
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Period Amount

Year 1

Year 2

Year 3

Year 4

Year 5 and onwards

Less: unearned lnterest

Maturity Analysis

Analysed as:

Descriptlon Amount

Current

Non- Current

Total

29. Gratuity Provision

Description
Period ended June

2025

Opening
ttatement

lst July 2024
Krhs Kshs

Gratuity at the beginning of the period (A) 783,855

Gratuity held during the period (B) 694,338 783.955

Gratuity paid during the period (C) 1,265,755

Total Gratuity provision D=(A+B-C) 212,438 793,955
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30. Cash Generated from Operations

Period ended June
2025
lGhs

Surplus for the period before tax (19,667,416)

Adjusted for:
Depreciation

Non-cash nts received

Contributed assets

lmpairment

Cains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working capital adjustments

lncrease in inventory
lncrease in receivables 5,849,739

Change in prepayment (17,733)

lncrease in deferred income

lncrease in payables

changes in third party payments 1,946,706

changes in gratuity provisions (571.417)

lncrease in payments received in advance

Net cash flow from operating activities (12,560,122)

31. Financial Risk Management

The Entity's activities expore it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The Entity's overall risk management programme

focus€s on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. The

Entity does not hedge any risks and has in place policies to ensure that credit is only extended

to customers with an established credit history. The Entity's financial risk management

objectives and policiet are detailed below:
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i) Credit risk

The Entity has exposure to credit risk. which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents. and deposits

with banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account lts financial

position, past experience and other factors. lndividual risk limits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtful receivables, estimated by

the Entity's management based on prior experience and their assettment of the current

economic environment.

Financial Risk Management
The carrying amount of financial assets recorded in the financial statementt representing the

Entity's maximum exposure to credit risk without taking account the value of any collateral

obtained is made up as follows:

Description

As at 3O'h June 2O25

Receivables from exchange

transactions

Total
amount

Fully
performing

Past due lmpaired

Kshs Kshs Kshs lGhs

Receivables from non-

exchange transactions
51,441,955 51.441.955

Bank balances

Total

123.286.085 123.286.085

174,728,O40 174,728,UO

As at 30 )une 2024
Receivables from exchange

transactions

Receivables from non-

exchange transactions 57.291.693 57,291,693

Bank balances 135,846,207 135.846.207

Total 193,137,900 193,137,900
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Financial Risk Management
The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the Entity has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The Entity has significant

concentration of credit risk on amounts due from xxx. The board of directors sets the Entity's

credit poticies and objectives and lays down parameters within which the various aspects of
credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for tiquidity risk management rests with the Entity's directors, who have

built an appropriate liquidity risk management framework for the management of the Entity's

short, medium and long-term funding and liquidity management requirements. The Entity

manages liquidity risk through continuous monitoring of forecasts and actual cash flows. The

table below represents cash flows payable by the Entity under non-derivative financial liabilities

by their remaining contractual maturities at the reporting date. The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within l2 months equal their

carrying balances, as the impact of discounting is not significant.

Description
Less than I

month
Between l-3

months

Over 5
months

Total

Kshs Kshs lGhs Fshs

fu at 30th June 2025
Trade payables

Current proportion of
borrowings

Provisions

Deferred income

6ratuity Provision 212,438 212,438

Total 212,438 212,438
tu at 30h June 2024
Trade payables

Current portion of borrowings

Provisions

Deferred income

Employee benefit obligation

Total
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iii) Market risk

The Entity has put in place an internal audit function to assist it in assessing the risk faced by

the Entity on an ongoing basis. evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate. equity prices and foreign exchange rates which will affect the

Entity's income or the value of its holding of financial instruments. The objective of market risk

management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the Audit

and Risk Management Committee. The Entity's Finance Department is responsible for the

development of detailed risk management policies (subject to review and approval by Audit

and Risk Management Committee) and for the day-to-day implementation of those policies.

There has been no change to the Entity's exposure to market risks or the way it manages and

meatures the risk.

a) Foreign currenqy risk

The Entity has transactional currency exposuret. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. lnvoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The Entity

manages foreign exchange risk form future commercial transactions and recognised assets and

liabilities by projecting for expected sales proceeds and matching the same with expected

payments.

b) lnterest rate risk

lnterest rate risk is the risk that the Entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The Entity's interest rate risk arises from bank deposits.

This exposes the Entity to cash flow. interest rate risk. The interest rate risk expoture arises

mainly from interest rate movements on the Entity's deposits.

Management of interest rate risk

To manage the interest rate risk. management has endeavored to bank with institutions that

offer favorable interest rates.

Sensitivity analysis

The Entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables. in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year. Using the end of the year figures. the sensitivity analysis indicates the impact on the

statement of comprehensive income if current floating interest rates increase/decrease by one
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percentage point as a decrease/increase of Kths (Current FY: Kshs ). A rate increase/decrease

of 5o/o would result in a. decrease/increase in profit before tax of Kshs (Current FY - Kshs )

Fair value of financial assets and liabilities

a) Financial instruments measured at fair value.

Determination of fair value and falr values hierarchy

IPSAS 30 specifies a hierarchy of valuation techniques based on whether the inputs to those

valuation techniques are observable or unobservable. Observable inputs reflect market data

obtained from independent rourcer; unobservable inputs reflect the Entity's market

assumptions. These two types of inputs have created the following fair value hierarchy:

. Levet 1 - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt instruments on exchanges.

. Level 2 - lnputs other than quoted prices included within Level I that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

. Levet 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This Ievel includes equity investments and debt instruments with
significant unobservable components. This hierarchy requires the use of observable

market data when available. The Entity considers relevant and observable market

prices in its valuations where possible.

The following table shows an analysis of financial and non- financial instruments recorded at
fair value by level of the fair value hierarchy:

Description Level I Level 2 Level 3 Total

Kshs Kshs lGhs Kshs

tu at 30 June 2025
FinancialAssets

Quoted Equity tnvestments

Non- Financial Assets

lnvestment Property

Land And Buildings

Total

fu at 30h June 2024
Financialfusets

Quoted Equity lnvestments

Non- Financial Assets

lnvestment Property
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Land And Buildings

Total

Therewere no transfers between levels 1,2 and 3 during the year. Disclosures of fairvalues of
financial instruments not measured at fair value have not been made because the carrying

amounts are a reasonable approximation of their fair values.

iv) Capital Risk Management
The objective of the Entity's capital risk management is to safeguard the Entity's ability to

continue as a going concern. The Entity capital structure comprises of the following funds:

Description

Period ended
)une 2025

Opening
Statement ln July

2024

Fshs tths

Revaluation Reserve

Retained Earnings

Capital Reserve

Total Funds

Total Borrowings

Less: Cash and Bank Balances

Net Debt/(Excess Cash And Cash Equivalents)

Gearing
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32. Related Parfy Disclosures

33. Segment lnformation
Thika Town NC,-CDF does not operate in different geographical region

34. Contingent fusets and Contingent Liabilities

Contingent Assets

Period ended
June 2O25

Opening
Statement

I'tJuly 2024
Kshs Kshs

Committee Members Remuneration

Sitting allowance of committee Members during the

year
2.069.86e 1,864.23C

fransaction with the NGCDF Board

fransfers from the NGCDF Board during the year 185,291,693.OC 187,087,603

fotal 185,291,693.OC 187.087,603

Description

FY

2024/2025

Opening

-ftatement l" July
2024

Kshs Kshs

Contingent Assets

I nsu rance Reimbu rsements

Assets Arising from Determination Of Court
Cases

Reimbursable lndemnities and 6uarantees

Receivables From Other Covernment Entities

Others

Total
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Description

Contingent Liabilities

FY

202412025

Opening
.ftatement l" July

2024
tths Kshs

Court Case against the Entity

Bank Cuarantees in Favour of Subsidiary

Contingent Liabilities arising from Contracts

lncluding PPPs

Others

Total

Contingent Liabilities

35. Capital Commitments

Total

36. Events after the Reporting Period

There were no material adjusting and non-adjusting events after the reporting period.

37. Ultimate And Holding Entity

Thika Town Constituency is a Fund under The National Treasury and Planning & managed by

N6-CDFB at the National level, and the N6-CDFC at the constituency level. lts ultimate parent

is the Government of Kenya.

38. Currenry
The financial statements are presented in Kenya Shillings (Kshs) rounded to the nearest Kshs.

Capital Commitments

Authorized for

202412025
FY

Opening Statement

I't July 2024

lGhs lGhs

Authorized and Contracted for
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lS.Annexes
Annex 1: Summary of fuset Register

fuset class
Hlstorlcal Cost b/f

(Kshs)

2023-2024

Additions during
the year (Kshs)

Disposals during
the year (Kshd

Historical Cost
(Kshr)

202+2025
Land

Build and structures

Transport equipment
5.750,000.00 5,750,000.00

Office equipment. furniture and fittings
8t4.050.00 814,050.00

ICT Software and Other ICT Assets

Other Machinery and Equipment

and cultural assets

I ble assets

Total
6,564,050.00 6,564,050.00
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Annex 2 -PMC Bank Balances As At 30th June 2 025

I aant I Account numberPMC NAME 2024nO25 2023-2024

PRIMARY SCHOOIJ

ATHENA PRIMARY SCHOOL EQUTTY THil(A
!

I

I

90276546823
6.632.O0

6.632

C,ATUANYAGA PRIMARY SCHOOL EQUITY THIKA 90265975444 r08,837.00
108,837

C,ATUANYAGA PRIMARY SCHOOL

ABLUTION BLOCK
EQUITY THIKA 1710284757401 476.771.50

'r.800,000

GATUMAINI PRIMARY 5C HOOL.NG
CDF

KCB THIKA 1242863214 5.313

6ITHIMA PRIMARY SCHOOL EQUITY MAKONCENI 1710279073897
87.821.0O

87,821

JAMHURI PRIMARY SCHOOL EQUITY THII(A 90276504985
5,049.00

5,049

JAMHURI PRIMARY SCHOOL FAMILY THIKA 5000080895
301,207.00

301.207

JOYTOWN PRIMARY sCHOOL EQUITY THII(A 90265469850 102.491.19
247,847

KENYATTA PRIMARY CABRO EQUITY MAKONGENI 1710285482017
441.450.50

8.447,435

KENYATTA PRIMARY IAB EQUITY MAKONGENI 1710285481178 393.560.00
5.964.941

KIANJAHI PRIMARY SCHOOL EQUITY MAKON6ENI 1710285479992 297,564.50
3.540.000.00

KIANJAU PRIMARY SCHOOL EQUITY THIKA 90262205207 r7.802.00
17,802

KI6ANJO PRIMARY SCHOOL EQUITY THIKA 90270583760
r59.108.00

'r59.108

KIMUCHU PRIMARY SCHOOL EQUITY THII(A 90265966907
r17.083.00

1r7.083

KIMUCHU PRIMARY SCHOOL NC,-

CDF ACCOUNT
EQUITY THIKA 90279770488

38,392.0O
38.392

KIsIWA PRIMARY CABRO
EQUITY KENYATTA

HI6HWAY 340284719250
271,585.OO

4.000.000

52



N ctt io n a I G ov e r n nrc nt co ns t it ue nc ies D ev e lo p me n t F un d (N G c D F)
Tltika Town Constituency
AnnuaI and Financial Statements The Year Ended June 3 202s

MAGOC,ONI PRIMA RY SCHOOL-N6.
CDF ACCOUNT EQUITY MAKONGENI 1710279720085 76.353 76.353
MATATHIA PRIMARY SCHOOL EQUITY THIKA 90265960723 16r.203 161,203MOUNTAIN VIEW PRIMARY

SCHOOL EQUITY THIKA 90255412963 110,521 il0,521
MUGUMOIN I PRIMARY SCHOOL-

CDF ACCOUNT EQUITY THIKA 90270629252 1.186 r,186
MUNYU PRIMARY SCHOOL EQUITY THIKA 90277272511 224,474 224,474
NGOLIBA PRIMARY SCHOOL EQUITY THII(A 90276488035 r0,02r r0.021
POWERLIN E PRIMARY SCHOOL EQUITY MAKONGENI 1710279051781 4,624 4,624
POWERLINE PRIMARY SCHOOL EQUITY 1710284929222 7,623.150
ST PATRICK5 PRIMARY SCHOOL NG.

CDF EQUITY 90284969570 287 287
PAT5T RICKS PRIMARY FDscHooL(c

EQUITY THIKA 90277813316 1.761 1,761
UMOJA PRIMARY SCHOOL EQUITY THIKA 90277824620 184.723 184,723

GATUMAINI PRIMARY SCHOOL EQUITY THII(A 34028548592s
333,016.00 5.000.000

GATUANYAGA PRY SCHOOL. LAB EQUITY THIKA 1710285491657
636.085.50 8.426.0OO

UMOJA PRIMARY SCHOOL EQUITY THIIG 1710285499079
439.102.O0 8,425.000

MACOGONI PRIMARY - LAB EQUITY THIKA 1710285491775
556.817.50 5,964.942

QUEEN OF ROSARY PRI 

'CH
EQUITY THIKA 340285535671

344.800.00 5.000.000
KIMUCHU PRIMARY SCHOOL-
LOCKERS EqUIW MAKONGENI 1710285295030 1,339,400.00
KI6ANJO PRIMARY SCHOOL-
LOCKERS EQUITY THIKA 9028645538s 850,900.00
KIGANJO PRIMARY SCHOOL-2
CLASSROOM5 EQUITY THIKA 90286455407 3,249,100.00
MATATHIA PRIMARY
SCHOOL.ABLUTION EQUITY MAKONGENI t7\0286437282 r.900.000.00
S.A JOYTOWN PRIMARY
SCHOOL-2CljSSROOMS EQUITY THIKA 340286438158 3.250,000.00
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EQUITY THIKA 340286427202 3,250,000.00KARIBARIBI PRIMARY SCHOOL

EQUITY MAKONGENI 3402864417s9 7.190,000.00
N6OLIBA PRIMARY SCHOOL-
LAB

SECONDARY SCHOOL

90266417700
2,987.444.50

5.502,154BROADWAY HI6H SCHOOL EQUITY THIKA

90266417370 49.964 
|

49.964EQUITY THIKAi cHeNte 6tRLs SEcoNDARY scHool

3.991.362
574.904.90EQUITY THIKA 90265418520CHANIA HIC,H SCHOOL

94943402790825876ATUANYA6A MIXED DAY
SECONDARY SCHOOL

EQUIfi KENYATTA
HI6HWAY

21.920.OO
246,728340285012638EQUITY

I

JAMHURI SECON DARY SCHOOL

2,221,203
4.050.051.00

340285012976EQUITYJAMHURI SECON DARY sCHOOL

14,645.00
284,480340285012791EQUITYJAMHURI SECONDARY SCHOOL

6.225 6,225EQUITY THIKA 90262351616KARIBARIBI SECONDARY SCHOOL

354,281.70
10,527EQUITY THIKA 90266455299KENYAfiA 6IRL5 SECONDARY

SCHOOL

90262232761
446,353.0O

446,353EQUITY THIKAKIMUCHU 5ECONDARY SCHOOL

157,847EQUITY KENYATTA
HI6HWAY

340279342300
157.847.O0

MAGOGONI COMMUNITY
SECONDARY SCHOOL

340284719170
1t8.280.00

452,366EQUITYMUNYU MIXED SECONDARY
scHooL

62.120 62.120EQUITY THIKA 90266416142NDUI.A SECONDARY 5CHOOL CDF

ACCOUNT

90277490487
.l9,685

19,685EQUITY THII(ANDUI,A SECONDARY SCHOOL N6.
CDF ACCOUNT

16.74590266406621 16.746EQUITY THIKANGOLIBA SECONDARY SCHOOL

55,72890266379483 65.728EQUITY THIKAQUEEN OF ROSARY 5ECONDARY

SCHOOL

4.576.OO9340284733015
30.381.00EQUITYQUEEN OF ROSARY SECONDARY

SCHOOL
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ST PAUU GATUANYACA
5ECONDARY SCHOOL N6.CDF
ACCOUNT

EQUITY MAKONCENI 1710279825921 74,675 74,676
THIKA GARRISON MIXED sEC
tcHooL KCB THIIG 1266469028 il5.656 116,656
THIKA 6IRLs KARIBARIBI
SECONDARY SCHOOL EQUITY THIKA 90263317823

453,933.50 2.372.919

Chania Girls High School- EQUITY THIKA 90285736s15
777,064.O0

Thika High School For The
Blind-

EQUITY KENYATTA
HIGHWAY 340285855913

6.488,684.00

thi secondaM school EQUITY MAKONGENI 1710285939066
4,280,000.00

TERTIARY INNSTITUTION5

S TEACHERS TRAINNINGST JOHN'
COLLE6E EQUITY MAKONCENI 1710280144752 245.478 245,478
THIKA TECHNICAL TRAININ6
INSTITUTE KCB THIKA 13328355il r0,000,000

'ECURITYATHENA AP POST EQUITY THIKA I sozaztetna 176,773 176.773
BIASHARA LOCATION CHIEFS OFICE

EQUITY KENYATTA
HIGHWAY 340279699876 86.652 86,652

DEO THIIG EAST N6-CDF ACCOUNT EQUITY KENYATTA
HI6HWAY 340279004397 44,418 44,418

POLICE COMMANDERDEPUTY ADM
KIANG'OMBE EQUITY THIKA 90279830794 25.928 25,928
DEPUTY COUNTY coMMlSSloNER -

THIKA EA5T OFFICE N6-CDFCTOILET
CONSTRUCTION

EQUITY THIKA 90281027135 r0.960 r0.950

KIANDUTU POLICE STATION EQUITY 340285484754
3.526.194.00

1.800.000
KIANJAU 5UB LOCATION

(KIANDUTU) AS5T. CHIEFS OFFICE
EQUITY KENYATTA

HI6HWAY 340280257594 787 787

KIMUCHU POLICE POST EQUITY KENYATTA
HI6HWAY 340279063013 6.277 6.277

N6OLIBA CHIEF EQUITYTHIKA 340279290775 5.997 6.997
N6OLIBA POLICE DIVIsION CDF

ACCOUNT EQUITY THIKA 340262209010 r.140.255 r.140.255
THIKA POLICE HQ EQUITY THIKA 90279294995 il1.501 t1'1.501
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N6OIN6WA POLICE'TATION
8.076.938.00

3.000,000

MUTHAIGA POLICE POST
EQUITY
MAKONGENI 1710286s33769 4.000.000.00

EQUITY THII(A 90286453647 3,500.000.00}(ARIBARIBI CHIEFS .OFFICES

EQUITY THIKA 90286521234 8,300.000.00MUNYU POLICE STATION

90286453585 1,'r70.000.00EQUITY THIKAKARIBARIBI CHIEFS .ABLUTION

EMERGENCY

EQUITY 340285477709
131.330.00

2,146,100THII(A PRIMARY SCHOOL

EQUITY
MAKONGENI 1710286230137 2.O79.816.O0

MAGOGONI PRI SCHOOL.
ABLUTION

2.040.995.OO
EQUITY KENYATTA
HI6HWAY 340286235069ATHENA PRI SCHOOL-ABLUTION

EQUITY
MAKONGENI 1710286255050 3,174,200.OO

KILIMAMBOGO PRI SCHOOL-
ABLUTION
OTHERS

EQUITY THIKA 90262485126 147,208 147,208
THIIG TOWN CONSTITUENCY
ENVIRONMENT COMMITEE CDF
ACCOUNT

58EQUITY THIKA 9026248516s 58THIKA TOWN CONSTITUENCY
SPORTS COMMITTEE CDF ACCOUNT

96.il0.373 95,686,046TOTAU
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Annex 3: Progress On Follow UPof Auditor Recommendations
The following is a summary of issues raised by the external auditor. management comments provided to the auditor, and
subsequent progress made on resolving the issues.

Reference No.
on the extemal
audit Report

lssue / Observations from Auditor Management comments

Starus:

(Resolved,/

Not
Resolved)

Timeframe:
(Put a date
when you
expect the issue

to be resolved)

OAG/NRO/N6CDF/
THIKA TOWN/
2023/2024/ (13)

assets and liabilities and as disclosed in Note ll
for the financial statements reflects cash and bank balance of
Kshs.4O. 160.151. However, review of the bank reconciliation
statements as at 30 June. 2024 revealed unpresented cheques of
Kshs.43. 649,682 that had not been cleared. Further. review of
October, 2024bank reconciliation statement revealed that stale
cheques of Kshs.286.000 were 51itl outstanding as unpresented
cheques and had not been reversed in the cashbook.
Further. the Fund has a deposits account with a local
bank, however. the fund did not maintain cashbooks

The statement

k accountnk rrecon for the

Cash and

The stale cheques were
reversed. The cashbook and
bank reconciliation are also

available for review

Not resolved December 2025

OAC/NRO/NCCDF/
THIKA TOWN/
2023/2024/ (13)

Balances

Note 20.4 and Annex 5 to the financial statementi reflects a
balance of Kshs.55, 418,152, in respect to unspent project funds
under PMC accounts held by various institutions. However. the
cashbooks, bank confirmations and monthly bank
reconciliation statements were not

Unconfirmed Project Management Committee (PMC) Account

provided.

Cashbooks. bank
confi rmations and monthly
bank reconciliation

statements were are prepared
and available for perusal.

Not resolved December 2025

oAG/NRO/N6CDF/
THIKA TOWN/
2C23/2024/ (13)

The audit report for the year ended 30th June 2023 raised
several unsatisfactory issues in regard to balances reflected in
the report on the Financial Statements. However. the issues
remained unresolved as at 30th )une 2024

U nresolved Prior Year mattert

Financial statement revised
Unresolved December 2025
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Reference No.
on the extemal

audit Report

OA6/NRO/N6CDF/
THIKA TOWN/
2023/2024/ (13)

Timeframe:
(Put a date
when you
expect the issue

to be resolved)

Status:

(Resolved,/
Not
Resolved)

lssue / Observations from Auditor Management comments

December 2025

Under-Allocation of Bursary Fundr

The statement of budget execution by sectors and projects for

the year ended

30 June. 2024 refled.s a total allocation of Kshs.60. 888'465 in

respect of bursary and social security. However. the allocation

was approximately 20o/o of the total allocation of Kshs.303'

597,266. This was contrary to Regulation 2l (5) of the National

Government Constituencies Development Fund Regulations,

2Ol6 which stipulates that Constituency Committees shall

allocate not less than twenty five percent (25o/o of the funds

allocated to a constituency for bursaries.

The amount of Kshs.

3O1.427.259 was the final

budget that is opening

balance of Kshs. 114,135,566
and financial year allocation
of Kshs. 187,291,693 as

shown in the summary

statement of Appropriation.
Thus. the allocation for the

FY being Kshs.l87, 291.693
25o/o of of the allocation is

Kshs. 46,822,923. However
the NG-CDFC allocated Kshs.

60.888.465 to bursary which

is equivalent to 32,5o/o.

Not resolved December 2025

The bursary sub committee
was formed and the same is

captured in the NG-CDFC

minutes dated 25th June 2023

as attached

All the forms received were

vetted using the vetting
criteria as outlined in the
form. Due to bulkiness of the
application forms, the

outcome of the vetting is

usually in the minutes. which
are fully signed by both the

OAG/NRO/NGCDF/
THIKA TOWN/
2023/2024/ (13)

Failure to Conrtitute a Bursary Committee

-Management did not provide evidence of formation of
Education Bursary, Mock Examinations and Continuous

Assessment Tests Committee whose core mandate is vetting of

applicants.

-Review of application forms revealed that none of the forms

was vetted by Education Bursary, Mock Examinations and

Continuous Assessment Tests Committee.

- The Chairman or the Secretary of the Education Bursary,

Mock Examinations and Continuous Assessment Tests

Committee did not sign the application form as proof of
approval or rejection of the application.

58



ll

t
No
N
L
(U

-o
E
OJUoo

r
c!o
N
L
o,
-o
E
0)(,
OJoE$$$$

Eo
o
(U
L

o
Z

!
OJ

o
o,
L

o
Z

\B..\.)
6 l\ \-

E $i $

uq93Hi
=ugFu c
=2.9
=ar\JLrrao

P-c o(.=s

H}H
=E-Ov(uceEbl--c c

c
0,
E
E
o
U
Pc
0,
E
0,
b0
atc
G,

r r#g;E
o.(t

o,
9Eo,
P.E
!O!is
LPP_O a'= (r

->hb'= E e
o.Liio,L l'i O-'6 ori L-cl-:, o(rr-6q iiifEFiIigEiii

E H.Ee o,,

E ESqT g:
E EE:*; E;E h 6 5 E'= u c

-g fEa8j rl
&s ;s*II rEpgE IeiEg,EEE

fE5Ef;EEfEIE
EErEEsiggBfs

ggiiiiFiEiii

6oU -dLUxg e,EE;.=.3r--tr-o'oTUP;!.9
+ *'O=.E z ntrEa9E3;
si $8!; s
ERE 8S; g

EE€:;x$
5i;: e# g

5::*EEE
fr;5 € E E g

€ u E;tf +I >E'o'* E:n-PEgFg..i

i; 8s ii r;;5 j g 6 0E Po- u o.= LJ o-o =

L,
o,'a
L
o.
o
u0c
!c
G'L

ao

lI,
5
bo
o,
L
L

L
o.t
!5

E
o
l-

c
o
TE

?
0,

-oo
oa

.:3

o
-c

o

!o t,iu '59(u
oJ'
P-O-oa
c(I,
IOLg€
.=Etr!
tr>69UO
uo0rC
L

(o

oJ/
tr!
u.E
40-;o
:f .o
O=

.=P(UCrJo9Ud

.o
(o
tJ
fE

LU
(u
E

o
q)

fc.E
(u
EF

.o
c(,
c
o
(,
C.E

(oxtrt
-v
L.,
o
:
f
C'
L
a

co
C

aa-o
|l -- 6'

o'B iEFo
<<q
r'l \Z dl

6EH

H

u>g
o'B sEFo
<<q
r 'l !Z lY'l

6TH

2 H xsI H.lr(u o,
b atil
&f€01 tr =il, o au

o\(n

hc\
Sc\
Srn
U

A)

ra

q)x
q)

\I
q)

qJ

E
V')

q

t\

B
S

\

\
a\)u
a

h
a)

s
q)

\)
a
4q)

U
q)

?a

_s 61\)E
sQJss
\htrELQ
xQ
_Str9l
s-*
AS'ix
-us< F.r



National Government Constituencies Development Furtd (NGCDF)

Thika Town Constituency
Annual Report and Financial Statementsfor Tlte Year Ended June 30,2025

Reference No.
on the external
audit Report

lssue / Observations from Auditor Management comments

Status:

(Resolved/
Not
Resolved)

Timeframe:
(Put a date
when you
expect the issue

to be resolved)
was also done within 21 days

and the outcome

communicated to the
relevant bidders.

The contract aSreement

where manager has signed

and the chairperson

witnessed is also available for
review

OA6/NRO/N6CDF/
THIKA TOWN/
2023/2024/ (13)

Delay in lmplementation of Projects

The Projects lmplementation Status rePort for Thika Town

Constituency revealed that the Fund had planned to

implement twelve (12) projects with a funding allocation of

Kshs.7O. 931,728 in the year under review. The report further

indicates that nine (9) projects with an allocation of Kshs.5O'

769,318 or 960/o of the planned projects had not started' while

three (3) projects with a funding allocation of Kshs.l0, 162,410

or 14o/o were still ongoing. ln addition. Management did not

maintain update of project implementation status of all the

projects carried out by the Fund including the prior year's

projects.

in the circumstances, delay in completion of projects as

planned denies the residence of Thika Town Constituency the

benefits accrued from completed ct

The delay in implementation
of projects is due to late

disbursement of funds that

resulted to under expenditure

in the period under review.

However the projects are

now ongoing in the current
FY 2024/2025. The PlS is

maintained and provided in

soft copy for your perusal

Not resolved December 2025

OA6/NRO/NGCDF/
THIKA TOWN/
2023/2024/ (13)

Lack of disarter discovery Plan

Review of the fund's ICT environment revealed that there was

no lT disaster recovery plan in place as at 30th June 2024 that

The management has taken
the recommendation and

Not resolved December 2O25
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Fund Account Manager.

an il Fiuottcial Sto tenrcn ts Thc Year Ended June 30, 2025

Status:
(Renlvd,t
Not
Rerclvd)

Reference No.
on the external
audlt Report

lssue / Observatloru from Auditor

rccurity and reliablllty of the fundr manogement Information
ryrlem ond duta could not be conlirmed and the fund may not
bc well prepared to hondle any would be dirailer and rl*l
loring crltlcal dala

a"?ttr.

reduce hc onImpact ntoperatlo in ofG!re oroulate
dirru o tcTpllon loryilcmr likcty lheFurther fund may
not re(over o crilicalrerlorc ructinfran tewico. andure tyrlem
which omoy ffect all ron,oPcrir lhat tcTonrely Thir ll,yrtemr.

lo ectlonconlrary of Nationa68(2) (c) Government tublic
MaFlnancc ACI 20nagemenl 12. ln he dro.lmrlonccr, he

prepitre o dilcovcr
monagemenl plon

rhall
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