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I. KTB'S INFORMATION AND MANAGEMENT

(a) BACKGROUND INFORMATION

KTB is a state corporation established and regulated
under the Tourism Act No.28 of 2011, sections 29-39
Prior lo enactment of lhe Tourism Act, KTB (then

known as Kenya Tourisi Board) operated under Legal
Notice No 14 ol 1997.

(b) PRTNC|PAL ACTtVtTtES

The Kenya Tourism Board mandate under lhe Tourism
Act No. 28 of 2011 is to: -

a) Develop, implemeni and co-ordinate a national
lourism marketing stralegy;

b) Market Kenya al local, nalional, regional and
inlernational levels as a premier lourist deslination;

c) ldentify tourism market needs and lrends and
advise lourism slakeholders accordingly; and

d) Perform any other funclions that are ancillary to
the object and purpose for which the Tourism
Board is established.

'To inspire the world lo visil
Kenya through effective

positioning oI the destination's
experiences while enriching the

lives of Kenyans and visilors alike"

The preferred
destination offering

lnnovative, diverse and
aulhentic experiences lo

the discerning visitor.

To fulfil its mandate and accomplish ils vision and mission, the Board will be
guided by its core values of:

Excellence - surpassing standards o[ expeclation. striving lo be the best in serving
internal and external stakeholders, totally commiited, operaling at peak potential.

Produclive partnerships - collaboraling and engaging with slakeholders to achieve
Kenya lourism vision.

lnnovalion - a cuhure of innovation in all areas of work.

Crealivity - creativif built inlo every initiative that drives lhe cuslomer value proPosition

Core Values

ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENOED JUNE 30, 2021



OUR CUSTOMERS

We slrive to provids our cusfomers vrilh:

Destination Marketing Services

Tourism Marketing lnformalion Servicss

Tourism Statistics, Research and lnformalion
Services

Media liaison and Tourism Seclor Crisis
Managemenl Services

Web Advertising Servicas

Collateral Malerials/Promolional Materials
Services

Exhibitions, Road shows and Stand Design
Ssrvices

Destination Training Services for Source
Market Travel Trade

Produd Value Added Advisory Services

Tour Operalor Parinership Support

General lndustry Markaling Services

Our key stralegic partners include the following:

' Kenya Airways(KQ)

' Kenya Wildlife Services(KWS)

' Kenya Railways (SGR)

' Kenya Tourism Fund (KTF)

' Kenya Association of Tour Operators (KATO)

' Kenya Association of Hoblkeepers& Caterers

(KAHC)

' Eco Tourism Kenya(EK)

Local
' Employees

' Governmenl

' The Tourism Private Sector

' Suppliers

' The General Public

' Local & lnternalional media
correspondents in Kenya

' Domeslic Tourisls

lnternational

Kenya Missions Abroad

Market Developmenl Represenlalives

(MDRs)

The Travel Trade in various source

markels

The lnternational Media

lnlernalional Suppliers

Foreign Tourists

ANNUAL REPORI ANO FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDEOJUNE 30, 2O2I



OUR STRATEGIC PARTNERS

The KTB's day-today managemenl is under the following key organs

- Board o[ Direclors

- Chief Executive Officer

- Executive managemenl

The key managemenl personnel who held office during the year ended 30th June 2O2l and show had

direct fiduciary responsibility were:

No. Designation Name

1. CEO Dr. Betty Addero Radier

2. Ag. Direclor o[ Market Developmenl & Mr Fred Okeyo Okeng'o

2. Direclor Finance & Administralion Mrs. Mary Maina

3. Company Secretary Mr. Allan Njoroge

4. Head of Procurement Mr. Gerald Omondi

5. Human Resources Manager Ms. lbtisam Awadh

KTB's key fiduciary oversighl arrangemenls are as below:

i) Board Audit Committee Activities

The Committee provides oversight of financial reporting, risk managemenl, inlernal control,

compliance and governance processes.

ii) Board Finance & Establishment Committee Activities

The committee's responsibilities including ensuring overall sound financial reporting, internal syslem of

controls, review of business plans and budgets, human resources and staff affairs.

iii) Ad hoc BOD commiltee Activiiies

The BOD appoints ad hoc commitlees lo carry oul specific exercises. The ad hoc commitlees report to

lhe Full Board.

Kenya Re Towers, 7th Floor,

Ragati Road, Upper Hill,

P.O Box 30630 - 00'100

Nairobi, Kenya.
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SERVICE DELIVERY CENTRES

Telephone: .2541 202711262

E-mail: info@klb.go.ke

Social Media

Website: www.hb.go.ke, www.magicalkenya.com

Twitler: @MagicalKenya

Face book: MagicalKenya

lnstagram: MagicalKenya

NAIROBI

lomo Kenyatta lnlernational Airpori

Tel: 822'l l1 - Ert. 5299/34-1728

MOMBASA

Mombasa lnternational Airport

o20 2047370

Luke Jones I Director

Advocale Travel Marketing
,l230 

Rosecrans Ave. Suite 140

Manhallan Beach. CA 90266. USA

Phone: +1 l319l 977 47 5'l

Email: lukejones@advocalalravel.com

Website: www.adYocalelravel.com

Ms. Neeti Bhalia

Direclor

lntrepid Marketing & Communications

c/o Redbrick Offices Limited

Tex Cenler, E-Wing, Chandivali Farm Road

Andheri East, 400072

Email: neeti@inlrepid-markeling.com

Mobile: +91 97119017 53

Website: www. i nlrepid-marketi ng.com

-fr-
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SERVICE DELIVERY CENTRES

Mr. Saxon Booth

Chief Commercial O[ficer

Beijing Shi Dai Yi Feng lnformation Technology Co. Lld d/b/a Dragon Trail lntaractive

Room 101, Building 28, Gui Gu Liang Cheng,

No.l Nong Da Nan Road, Haidian Districl,

Beijing, China 100084

Email: saxon.boolh@dragonlrail.com

Mobile: +86 198 2279 8821

Website: www.dragontrail.com

Mr. Paul Charles

CEO & Founder

The PC Agency

One Heddon Street,

Mafair, London WlB 4BD.

Mobile:+442169880991

Telephone: +442077 680001

Email: pc@pc.agency
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SERVICE DELIVERY CENTRES

Kenya Commercial Bank Ltd

Moi Avenue Branch

P.O Box 484 - 00100

Nairobi, Kenya

Auditor-General

Office of the Auditor General

Anniversary Towers, Universily Way

P.O. Box 30084

GOP 00100

Nairobi, Kenya.

TripleOKLaw Advocales

5lh Floor, Block C, ACK Garden House

'lst Ngong Avenue, Off Bishops Road

P.O. BOX 43170

NArROBr,00r00
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II. THE BOARD OF DIRECTORS

Board Composilion

ln accordance with the Tourism Act, KTB Board of Directors consists of ten (10) members made up of a

non-execuiive and independent Chairman, one Chief Execulive Officer, Principal Secretary-National

Treasury, Principal Secretary-Ministry of Tourism & Wildlife- Slate Departmenl of Tourism, CEO of the

Tourism Fund plus five independent and non-execulive direclors.

Mr. Jimi Kariuki- reappoinhd 3rd May 2019

Dr. Betty Addero Radier (PhD) - appointed lst December 2016 Chief Execulive Officer

Mr. Ken Waibochi - reappointed 7lh February 2019 Director

Dirccror

I Mrs. Susan Maina- appointed 3rd May 2019 Direclor

PS, Ministry of Tourism & Wildlih.Stale Dcparknent of Tourism

PS, Nalional Treasury Direclor

CEO, Touricm Fund

Mr Aniony Muigai Muriu Ahernate to PS, National Treasury

Ms. Alison Ngibuini

Mr Allan Njoroge

Alternale to PS, Ministry of Tourism &
Wildlife-Slate Department of Tourism

Company Secretary

Board Chairman

DirectorMr. Adam.lillo rcappoint€d 7rh February 2019

Dr. Mohanjoet Brar- raappoind 7rh fubruary 2O19

Dirsctor

Director

Alternate to CEO, Tourism FundMr. Charles Okqo

The members of the board are as below:

ANNUAL IEPORT AND FINANCIAL STATEMENTS FOR lHE FINANCIAL YEAR ENOEDJUNE 30, 202'I
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Mr. Jimi Kariuki
C hairma n

Dr Betty Addero Radier
Chief Executive Officer

Mr. Jimi Kariuki, Chairman of the KTB Board of Direclors, born in
1962 holds a Master of Business Administration (MBA) degree from
the Graduate School of Business, University of Cape Town, South
Africa, and a Bachelor of Science (Bsc) degree in Markeling from
Huron University USA, London Campus.

He is the Managing Director of Sarova Hotels, Resorts & Game
Lodges, Kenya's leading independent hospitality group and has vast
experience in lhe lourism sector spanning over lwo decades.

He is also a member of Saroya Holel's Executive Managemenl
Committee and its Board o[ Direclors. He has served on the Kenya
Tourism Federalion (KTF) Executive Commillee (2003-2004), the
Board of the Kenya Tourism Board representing KTF (2003-2004)
and on lhe Board of the Kenyatla lnlernalional Convenlion Centre
(Krcc) (2004-2006).

Dr Betty Addero Radier, Chief Execulive Officer of Kenya Tourism
Board, born in '1968, is a seasoned Leader in both Public and Private
seclor in lhe fields of Enlrepreneurship, Strategy Development,
Markeling and Operations. She has over 20 years' experience
growing and developing strategies for corporate clients in the, ICT

technology, telecom and communicalion sector. Prior to her
appoinlmenl as the CEO for The Kenya Tourism Board in 20'16 she
served as the Chair of the Tourism Research lnslitute in 2015 and held
lhe posilion of Managing Direcior for over 10 years in lhe fields of
Communication and Technology in Kenya, Uganda, Tanzania and
Nigeria.

Betty holds a PhD. Degree in Enlrepreneurship and small business
development from the University of Cape Town South Africa and an
MBA degree in strategy and finance from the Universify of Nairobi.
She is an adjunct lecturer at Strathmore Business School in Kenya,
specializing in Stralegy, Marketing, Entrepreneurship and the Owner
Managemenl Program with a focus on'Selling Beyond Borders'.

Betty has a passion for menloring young ladies and engaging in
molivational and business speaking engagements for Women in
Enlrepreneurship, Women in Boards and C-Suite members in
corporale organizations on aspecls of'Breaking the Glass Ceiling',
'Learning, unlearning and relearning theory' and lately in
inlernalional, regional and local fora focusing on Tourism

-.q-
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Mr Adam Jillo
ViceChairman

Dr. Mohanjeet Brar

Mr. Ken Waibochi

Mr Adam Jillo, Vice-Chairman of the KTB Board of Directors, born in
'1958, holds a BSc in Tourism and Hospitality Managemenl and Diplo-

ma in Strategic Managemenl & Leadership. He is Chairman of KETICO

LTD (Kenya Trade & Tourism lnveslmenl Company) and a parlner at

NATURE EXPEDITIONS (dmc) LTD-one of the leading indigenous
tour operators in Kenya.

He is ihe past Chairman of KATO (Kenya Association of Tour Opera-
tors), past Vice-Chairman of lhe Kenya Tourism Federaiion, past Board

Director at KEPSA representing lhe tourism induslry, Pasl Chairman o[
Ecotourism Kenya and Past Board member al Tourism Trust Fund. He

was also a member of the Tourism Recovery Taskforce.

Dr. Mohanjeet Brar, born in 1971, holds a Docior of Philosophy (PhD)

in Planl Science.

He is the Managing Direclor of Gamewaichers Safarls & Porinr

Camps, a leading safari company and one of lhe pioneers of establish-

ing and operating community conservancies in Kenya.

He is currently on the Board of the Maasai Mara Conservancies Asso-

ciation and the Wildlife Habitat Trust. And recenlly was the Chairman

of Ecotourism Kenya as well as being Board member of the Kenya

Tourism Federalion, the East African Wildlife Society, the Ki.iabe Forest

Trust and Atta (Advancing Tourism to Africa).

Mr. Waibochi, born in 1966, holds a Bachelor of Science Degree in

Mechanical Engineering from Bath University UK.

He has been the Managing Director of Aberdare Safari Hotels, a hotel

group thal manages two properties in the Aberdare region for over 13

years. He has over 21 years o[ experience in lhe Hospilality lndustry.

Prior to joining Aberdare Safari Hotels in an executive position, he

was employed for 15 years in the Corporate sector multinaiional

companies including Procter & Gamble (East Africa and Nigeria) for
11 years and Coca Cola Africa.

ANNUAL REPORT AND FINANCIAT STA]EMENTS FOR THE FINANCIAL YEAR ENDEDJUNE 30, 2O21



Hon. Safina Kwekwe
Tsungu, CBS

Born in 1969, Susan holds a Master of Science (Heahh Economics and Policy)
and a Master of Ads (Medical Sociology) from lhe University of Nairobi as well
as a Bachelor of Arts Degree, Economics and Business Studies, Kenyatta
University. She is a highly experienced Program Manager with significant
expertise in the development, training and implemenlation of comprehensive
Health Care Programs. She has over 15 years' experience in managemeni of
heahh programs and is equally experienced in developing, cascading,
moniloring and evaluating institutions' stralegic plans.

Susan has worked as a Consuhanl for Kenyatia National Hospital in developing
the hospital's master plan and has also worked as the Head of College at the
Nairobi Women's Hospital (NWH) Medical Training College. Susan is a Board
Member of the lM Kariuki Hospital, Nyandarua County and Chair of the Health
Quality Commiftee.

Honourable Safina Kwekwe Tsungu, CBS. born in 1973 is the Principal Secretary
of the Slate Deparlment of Tourism, Minisiry of Tourism & Wildlife. Hon. Tsungu
has served in various organizalions and inslilulions both in civil society and the
Public sector.

She served as the Principal Secreiary for Gender in the Minislry of Public
Service, Youth and Gender, and previously as ihe County Execulive Commitlee
Member for Trade and Co-operative Developmeni in Kwale County. She worked
with Aclion Aid lnternational -Kenya as a women's rights coordinalor. Hon.
Tsungu also served the Ea$ African Community as a legislator in lhe second East
African Legislalive Assembly (EALA) and chaired the Parliamentary Standing
Committee on Agriculture, Tourism and Natural Resources. Hon. Tsungu
pioneered the establishment of the EALA Women's Parliamentarian's Forum
which she chaired for 5 years.

She is a holder of a Masier's degree in lnternational Trade Policy and Trade Law
from Lund University, Sweden, and a Bachelor of Commerce degree from The
University of Nairobi.

Dr. Julius Muia, CBS, the Principal Secretary at The National Treasury. Previously
worked the Principal Secretary at the State Department for Planning - The
Nalional Treasury and Planning. He also worked as lhe Director General, Vision
2030 Delivery Secretariat which operaied under the Office of the President,
Republic of Kenya to facilitate the implementation of Vision 2030.

Belween April 2008 and Oclober 2016, Dr. Muia served as the Secretary,
National Economic and Social Council, Office of the President.
DrJulius holds a Firsi Class Honours Degree in Accounting; Masters Degree and
PhD in Finance from lhe same university. He is a Cedified Public Accountant
(CPA-K); Certified Public Secretary (CPS'K), a member of Associate Kenya
lnslitute of Bankers; Associate Chartered lnslitute of Arbitrators and a Certified
Coach.

,
Dr.lulius Muia, CBS
Principal Secrelary
NalionalTreasury

/

-mu
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Mr. David Mwangi

Mr. Antony Muigai
Muriu

Mr. Njoroge
Company Secrerary

Head of Legal &
Corporate Affairs

Mr. Mwangi born in 1982, holds a Master of Business and

Administration (MBA) and Bachelor of Business Management

He is the Ag.Chief Execulive Officer of lhe Tourism Fund and sils

on the KTB Board as an ex-officio member by virtue of S.32 (1)(d)

o[ the Tourism Act.

Mr Anlony Muigai Muriu, born in'1966, is the Alternate lo the

Principal Secrelary, Nalional Treasury.

Mr. Muriu is a Chief Economist and Head of lhe Central Planning

and Project Monitoring Unit of the National Treasury. He is a

Career Civil Servant with over 20 years of experience having risen

through the ranks lo lhe curreni posilion.

He holds a Bachelor of Arts in Economics from ihe University of
Nairobi and Maslers Degree in lnternalional DeveloPmenl Studies

from the Graduate lnstitute of Policy Studies in Tokyo, Japan. He

has also aflended numerous short lraining courses bolh locally and
abroad. Over the years, Mr. Muriu has worked in many Ministries

and served in numerous Committees and Taskforces of the

Government of Kenya.

Mr. Njoroge, the Company Secretary,/ Head of Legal & Corporate
A[fairs, born in 1976, holds a Bachelor of Laws (LLB) from

University of Nairobi and a poslgraduate in Law from Kenya School

of Law. He is a Certified Public Secretary, CPS (K) as well as an

Advocate of the High Court of Kenya. He is a member of the
ICPSK,

He is responsible for providing guidance and support to the Board
and is in charge of establishing and enforcing corporaie
governance framework of the Board.

.L
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BOARD COMMITTEES

During lhe period under review, the following Committees were in place.

Eoard Marke'ting Commiftee

The Board Marketing Committee is chaired by a non-executive director (Susan Maina) and meeis on
quarterly basis. Other Members are Adam Jillo, Principal Secretary - Minislry o[ Tourism & Wildlife
(Slale Depariment of Tourism) and the KTB Chief Executive Officer. The committee's responsibilities are
lo provide marketing siraiegies to the board and approve markeiing plans, activities and budgels. The
commitlee also constitules the technical team on behall of the Board in lhe event of extraordinary
circumslances such as crisis.

Board Finance and Establishment Commitlee

The Board Finance and Establishment committee is chaired by non-execuiive direclor (Mr Adam Jillo)
and meels on a quarlerly basis. The other members are the Chief Executive O[ficer'Tourism Fund and
the KTB Chief Execulive Officer. The committee's responsibililies including ensuring overall sound
financial reporting, inlernal system of conirols, review o[ business plans and budgets, establishment
and staff affairs

Board Audii & Risk Committee

The Board Audit Committee is chaired by a non-execulive director (Dr Mohanjeet Erar) and meets on
quarterly basis. Olher members who are non-execulive direclors Susan Maina, Mr Ken Waibochi,
Principal Secretary ' National Treasury and an independent lnlernal Audit Manager (Mr. Onesmus
Karanja). The Committee provides oversight o[ financial reporting, risk management, inlernal conlrol,
compliance and governance processes-

Ad Hoc Commiltees

The Board of Directors may appoinl ad hoc commitlees to carry out specific assignments as and when
needed. The ad hoc commitlees reporl lo lhe Full Board. ln 2O2O/21, there were no ad hoc
com m itlees.

Ad'4



III. MANAGEMENT TEAM

The key managemenl personnel who held office during the financial year ended 3Oth

June 2O21 and who had direcl fiduciary responsibility were:

Dr Betty Addero Radier, Chief Execulive Officer of Kenya Tourism Board,

born in 1968, is a seasoned Leader in bolh Public and Private sector in the

fields of E nirepreneu rsh ip, Strategy Development, Markeling and

Operations. She has over 2O years' experience growing and developing
strategies for corporate clients in the, ICT technology, telecom and

communication seclor. Prior to her appointment as the CEO for The Kenya

Tourism Board in 2016 she served as the Chair of lhe Tourism Research

lnslitule in 2O15 and held the position of Managing Director for over 10

years in the fields of Communicalion and Technology in Kenya, Uganda,

Tanzania and Nigeria.

Dr Betty Addero Radier
Chief Executive Officer

Mr Fred Okeyo Okeng'o
Ag. Director of Market
Development & Markel

Supporl

Betty holds a PhD. Degree in Enlrepreneurship and small business

developmeni from the University of Cape Town Soulh Africa and an MBA

degree in strategy and finance from lhe University of Nairobi. She is an

adjunct leclurer al Slraihmore Business School in Kenya, specializing in

Slrategy, Marketing, Enlrepreneurship and the Owner Management

Program with a focus on 'selling Beyond Borders'.

Betty has a passion for menloring young ladies and engaging in

motivational and business speaking engagemenls for Women in

E ntrepreneursh ip, Women in Boards and C-Suite members in corPoraie

organizations on aspecls of 'Breaking the Glass Ceiling', 'Learning,

unlearning and relearning theory'and lalely in international, regional and

local fora focusing on Tourism

Fredrick Okeyo Okeng'o, born in 1962, holds a Maslers of Business

Administralion degree (Markeling) from the University of Nairobi, Bache-

lor of Science in Hospitality Managemeni from Florida lnternational Univer-

sity, USA and a Diploma in Holel Management. He is a member of the

Marketing Society o[ Kenya.

He has over 20 years in Destination and Tourism markeling. He has been

responsible for various markets at differenl times of his assignmenls. Prior

lo the current role, he was a lecturer at Kenya Uialii College and has partici-

pated in many lor a on Kenya's tourism development and marketing

He is responsible for providing the strategic markeling direction and

leadership in the management of KTB's marketing function and positioning
Kenya as the preferred lourism deslination. He is oversees the implementa'

tion of approved marketing strategy and workplans.
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Mr. Njoroge
Company Secrelary

Head of Legal &
Corporate Af{airs

Mary G. Maina (Mrs)
Director Finance &

Adm in

lbrisam Awadh (Ms)
Human Resources

Manager

Mr. Njoroge, the Company Secrelary,/ Head of Legal & Corporale
Affairs, born in'1976, holds a Bachelor of Laws (LLB) from University of
Nairobi and a poslgraduate in Law from Kenya School of Law. He is a
Certified Public Secretary, CPS (K) as well as an Advocate of the High
Courl o[ Kenya. He is a member of lhe ICPSK.

He is responsible for providing guidance and support to the Board and
is in charge of establishing and enforcing corporate governance
framework of the Board

He is also responsible for legal matters pertaining to KTB, provide legal
services to KTB to ensure that il is legally protected and ihat it adheres lo
all legal requirements.

He held similar positions in Bala Shoe Co. Lld and Bidco Oil Refineries
Lrd.

Mary Maina, born in '1975, holds an Executive MBA from Kenyatta
University, Bachelor of Commerce (Accounting major) 1sl class degree
from lhe Catholic University of Eastern Africa. She is a certified public
Accountanl {CPA), a certified lnformalion Systems auditor (CISA) and a

certified lnternal Auditor (ClA).

Mary has 22 years of experience, 6 in exlernal audit and 10 in internal
audit and 6 years in financial and accouniing experience.

She is responsible for effectively and efficiently managing all financial
and human resources o[ KTB in order to achieve its goals and objectives

lbtisam Mbarak Awadh, born in 1982 holds a Master of Science in Human
Resources Management and Bachelors of Business Administralion-
Accounls from lomo Kenyatta of Agriculture and Technology University

!KUAT), Cambridge Higher Diploma in Human Resources Management
acquired from the lnstitule of Human Resources Managemenl. Advance
Diploma and Diploma in Business Management from ABE (UK). She is a

certified Human Resource Praclilioner (CHRP), and aciive full member of
ihe lnstitute of Human Resources Managemenl (IHRM).

lbtisam has over 10 years' experience in Human Resources and
administration. She is responsible for e[[ectively and efficiently managing
all administration and human resources of KTB in order to achieve ils
goals and objeclives.
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Mr Onesmus Karanja
lnternal Aud it Manager

Onesmus Karanja, born in 1980, holds a Maslers of Commerce postgraduate

degree (Forensic Accounling) from Stralhmore University, Bachelor of
Commerce degree (Accounting Option) from lhe University of Nairobi He is

a certified public Accountant (CPA), a Cerlified lnformation Syslems Auditor
(CISA) and a Certified Fraud Examiner {CFE).

Onesmus has over l5 years of experience in the areas of Audit Assurance,

Risk Management and lnvestigalions.

He is responsible for the quality and performance of iniernal auditing within
KTB. He provides independent and objeciive assurance and consulling activity

o[ KTB's operations to the Audit Committee and lhe CEO on lhe overall

adequacy and effectiveness of KTB's arrangemenls for governance, risk

managemenl, and inlernal controls and their impacl on ihe operalions of the

organizalion.
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IV. CHAIRMAN'S STATEMENT

On behalf of the Members of the Board, it is my pleasure to present the
Annual Report and Financial Slalements for the Kenya Tourism Board for
the year ended 30th June 2021.

Overview

During the year under review, tolal arrivals including cross-border arrivals
closed al 483,252 a decrease of 68.1% compared to the previous year's
figure of 1,513,241. Decline was also recorded in the number of
domestic bed-nights which dropped by 33.9% as well as tourism revenue
earnings which closed ai Ksh. 78.34 Billion, a decrease of 38.8%
compared to the previous year.

The tourism seclor conlinued to bear the brunt o[ the COVID']9
pandemic that begun in the preceding financial year and was responsible
for ihe severe social and economic disruption lhal ensued. As a result o[
ihe pandemic, more and more people coniinued to experience economic
hardship arising from job losses across all induslries, but particularly so
in lhe lourrsm and travel induslries.

Mr. Jimi Kariuki
Chairman

On beholf of the
Members of the
Boord, it is my
pleosure lo
present the
Annuol Report
ond Finonciol
Slolemenls for the
Kenyo Tourism

Boord for lhe yeor
ended 3Oth lune
2021

On the bright side, during the financial year in the monlh of December
2O2O, the U.S. Food and Drug Administration issued the firstemergency
use authorizalion (EUA) for a vaccine for the prevention of coronavirus
disease 2019 (COVID-19) in individuals 16 years of age and older. Since
lhen, multiple COVID-'19 vaccines have been authorized or licensed for
use worldwide including Pfizer-Moderna, Ox[ord-Astrazeneca, Johnson &
Johnson, Sputnik amongst olhers.

Operating Environmenl

Unlike the financial year 2O19/2O lhat featured two contrasling halves of
pre and post COVID environments, the financial year 2O2O/21 was fully
ensnared in the global pandemic with little or no respite.

Despite the vaccine roll-out, the emergence o[ subsequent waves of
inlections as well as the rapid spread of the Delta varianl have continued
to place major hurdles to the recovery of the world's economies and
parlicularly lhe lourism and lravel sectors globally. As a resuh, travel,
sporling activities, religious galherings as well as political and cultural
evenis conlinue to operate under strict reslriclions. During the financial
year, major sporling evenls held in the country lhat could have provided
a major boost to the seclor were held under stricl COVID-l9 protocols.
These included the Magical Kenya Open, the Kenya Savannah Golf
Classic, both European Tour golf events as well as the WRC Rally
Championship thal made its relurn lo the deslination afler a break of 19
years.
Despite this, KTB leveraged on lhese major events to provide visibility for
the destination locally and internationally as well as position Kenya as a
safe destination to visil. ln lhe tourism sector specifically, major tourism
expos such as lTB, WTM and many olhers continued lo run as virtual
events during the financial year, with no [irm confirmations on their return
to physical evenls.

I|fi|7
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Significantly for KTB, during the financial year, many countries including Kenya, continued to have in

place entry protocols aimed ai preventing further spread of the virus including bul not limited to enlry

bans, lockdown as well as slrict tesiing protocols for lravellers inlo and oul of the various deslinaiions.

During the financial year, Kenya was hit by the third wave of the pandemic in lhe month of April 202'1

which resulied to lockdowns in parts o[ the counlry including key cities such as Nairobi and Mombasa.

All these had the effect of grossly hampering the ability of visitors, both local and iniernational, lo lravel

into and within the desiination despite KTB's valiani efforts at aggressively promoiing lhe country's

lourism altractions.

As a result, the full or partial closure of hotels, lodges, reslauranis and olher tourism establishmenls that

was experienced in the previous financial year conlinued well into the new financial year with lhe

atlendant loss of employmenl for many of the sector's workers.

Strategy

As expected, the effects of the pandemic were glaringly reflecled in lhe performance of the tourism

sector. On average, arrivals and revenues fell by 80% compared lo the pre-pandemic financial year.

Despite the t orlJ being in the midst of rhe pandemic, KTB took this opporlunity to build the brand

awareness for lhe deslination across all iis key source markets, having benefitted from the Economic

stimulus Programme (ESP) rolled out by the Government with lhe aim of providing support to the

industry. lt iJ the Board's expectalion that these brand building effons will bear fruit once markels

reopen and lravellers begin to freely lravel long haul.

During the financial year, the Board iook a stralegic decision to focus its marketing efforts on the

domeitic market in view of lhe travel restrictions placed on inlernational lravellers as well as the

prevailing fear and uncertainty relating to long haul travel. As a resuh, the "Kenya lnanitosha" domesiic

campaign was the mainstay of KTB's marketing effods. lt was gratifying lo see an increase in the uptake

of touriim by ihe domestic markei which helped to suppori the many tourism e$ablishments thal

remained open during this period.

ln view of lhe reslrictions around internalional lravel, a strategic shih was made from conversion

campaigns lo awareness programmes in the internaiional source markels. lndeed mosl tourism

deslinalions globally adopted a similar approach during the financial year.

ln addition, the Board took this opportunify to strengthen its engagemeni wilh tourism sector

stakeholders and partners through the exlensive use of webinars lo share informalion on the impacl o[

the COVID 19 pandemic as well as laying down stralegies to deal with the impact of the pandemic on

the lravel sector.

Corporale Governance

During the financial year, ihe Board continued lo give focus 10 the enirenchment of a strong and

effective corporate governance framework as lhe foundaiion for its aclivities, processes and

programmes.

Despite the full brunt of the COVID-I9 pandemic, the Board and its various commitlees has conlinued
to meet through virtual means to discharge its important role of providing policy, oversight and straiegy

to lhe corporation. The Statement of Corporate Governance included in this report sets out in greaier

detail lhe various measures lhat the Board put in place lo ensure a robust corPorate governance

environmenl.
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Risk Management

With the emergence of the COVID-I9 pandemic, lhere came lhe realization of the fragility of the
tourism seclor when besel by unforeseen and unprecedented risks. ln view of this, lhe Board
redoubled its focus on ensuring lhal risk management was mainslreamed into all o[ the organizalions
processes, programmes and adivities. Through lhe reconstituled Board Audit and Risk Committee, the
Board received regular assurance from managemenl on lhe implemenlation of the risk managemenl
framework approved by the Board with new emphasis on risks emanating lrom ihe COVID-l9
pandemic. This was with the recogniiion thal lhe Board carried the responsibility to ensure ihal KTB

has adequale syslems and processes of accountability, risk management and internal controls.

Future Outlook 2021/22

The new financial year ?Q21 /22 begins with the world slill yet to emerge from the throes of the
COVID'l9 pandemic. Despite vaccine roll-out having gathered pace across most couniries in lhe
world, it is clear ihat a lol remains to be done. In Kenya's key source markets such as USA, UK, China,
and Germany among olhers, lhe vaccine has been rolled out to significant poriions of their aduh
populalions. Despite this, ihese major economic powers are yel lo declare victory against lhe vaccine,
luelled by vaccine reluclance amongst segments of their populations as well as the effects of the Delta
varianl

Locally, Kenya just like its third world counlerparts conlinues to su[[er from low vaccination rates as
well as the spread o[ lhe Della varianl. For this reason, lhe Board will continue to exercise cautious
optimism going inlo lhe FY2O21/22 as any progress fhis year will heavily depend on Kenya being able
to assure inlernalional visitors that il is safe lo visil the deslination as well as foreign countries being
confident enough lo lift lravel restrictions for their cilizens to travel abroad.



Going forward, the Board intends to roll out programmes aimed al capitalising on the deslination

awareness crealed in the Iast [inancial year. Programmes aimed al atlracting lourists from markeis thal

are open for fravel, including new markets for Kenya, will be given priorify. ln addition, the Board will

exercise flexibility in its programmes to reach out to traditional key source markels as they reopen

during the course of the financial year.

The Board will also work closely with Government and trade parlners lo ensure thal the deslinalion

continues to be positioned as a covlD-ready tourism deslinalion under lhe "SAFE TRAVELS" initiative

Acknowledgement

On behalf of my Board as well as the staff and managemenl of KTB, lwish to thank the Governmenl of

Kenya, our parent Ministry of Tourism & Wildlife, the various county governmenls, our sisler paraslalals,

the tourism private sector as well as our various olher stakeholders for their support and partnership

during this challenging pandemic year. We look forward to the close working relationship between KTB

and these partners and stakeholders as we enter lhe new FY2O21/22 in order to effectively execute our
mandate despite the difficulties thal may lie ahead.

Finally, as Chairman of the Board, I also wish to thank my fellow direciors for lheir dedicaiion and their

diligent service during the year as well as their redoubling of efforts to address the many challenges

thaipresented themselves during the year. My appreciation also goes to lhe Managemenl and staff of
the organization who worked tirelessly during the FY to keep the destination visible despite the

devastaling effects of the pandemic. With unity of purpose, we venlure forward, wilh cautious

optimism, inlo the new financial year.

JIMI KARIUKI
CHAIRMAN, KTB
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V. REPORT OF THE CHIEF EXECUTIVE OFFICER

Dr Betty Addero Radier
ChieI Executive Officer

The lourism sector
olongside other
seclors of lhe
economy hove
borne the brunt of
rhe Covid-l9
pondemic leoding
fo less trovels in
lhe destinotion by
both the locol ond
inlernolionol
visi lors.

The tourism seclor alongside olher sectors of lhe economy have borne the brunt of
the Covid-l9 pandemic leading to less travels in the destination by both the local and

internalional visitors.

Loss of employment, derailed programs lowards suslainable businesses have charac-

ierized the seclor's performance since the onset of the corona virus in March 2019

On behalf of KTB's management, let me lake this opportunity lo present io you the

secior's performance under the review period for financial year 2O2O/21.

Visitor arrivals
tn the period FY 2O2O/21 July - lune Kenya received a total of 483,257 visitors

compared io 1,513,241 in 2019/2O, illustraling a decline o( 68.'l%.

During the period under review, Jomo Kenyatta lnternalional Airporl (JKIA) contribur
ed721% of the total arrivals closing at 348,346 a decline of 66.8% when compared
to 1,059,426 realized in FY2O19/2O.

Moi lnlernational Airport Mombasa (MIAM) closed al 22,633 passengers contribur
ing 41% ol the total arrivals, lhis is a decline of 75.3% when compared lo 91,793
attained in FY2O19/2O.

Other Airports closed at 2,576 arrivals which is 0.5% of the tolal arrivals, a decline
of 85.9% when compared to 18,314 in F\ 2O19/2O.

Cross-border arrivals closed al 1Q9,7O2 a contribulion of 22.7% to the lotal arrivals

and a decline of 68.9% compared to FY2019120 resuhs.

Revenue oeneralion
Under the- review period, revenue recorded a drop of 38.8% with Kshs. 78.34
Billion, down from Kshs. 127.9 Billion posled in ihe same period in FY2Q19/2O.

Arrivals per source markels

The market share was posted as follows:

Un ited Stales of America

The US market recorded the highest arrival in the period under review contributing
15% of the total arrivals with 72,607 visitors. This is a decline of 58.9% as compared
to 176,7OO in FY2O19/2O.

The Covid-l9 pandemic brought outbound departures from the US to a near slandstill
in the first half o[ 2020. According to Euromonilor outbound departures from the US

decline by 53% to 60.3 million trips.

It is predicled that international travel will be slower to rebound as global restriciions

are lifted according to individual counlry recovery limelines.

Ta nzan ia

ln the regional market, Tanzania was the top market and second after US. lt posted

1Q.7% of the total arrivals closing at 51,523, a decline of 61.7% compared to
'135,094 in FY2O19/2O, same period.

Uganda was the third posting 10.1% of the lolal market share closing at 48,913
visitors to record 717o decline compared to 168,920 arrivals the same periods in

tY2O19/2O.

UK market
The UK market was placed at the 4th position, contributing 6.7% of the total market

share with 32,526 arrivals, a decline ol 767o compared to 135,419 visilors in lhe
same period in FY2O19/2O.
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The UK government advice against travel to Kenya as part of lhe countries on lhe red list alongside national
restrictions, such as inlroducing 14 days of self-isolalion for arrivals from cerlain counlries including Kenya,
have kepl many lourisls louring outside the UK, resulting in a slrong decline in the number of arrivals into the
country.

According io Euro monilor, outbound travel has been hit hard especially business and long-haul travel, due
io economic reasons, such as a decline in real GDP and disposable income and depreciation of the pound
$erling.

China
The Chinese market was al position 5 recording a 5.4% of lhe total markel share to close with 26,003 visitors,
a decline ol 56.3% when compared to 59,540 in FY2O19/2A.

The Covid -19 pandemic has shihed Chinese consumers' persislenl demand for travel products to the domes-
tic market. ln this more confident environmenl, people are travelling, bul trips are getling shorter and more
local than in previous years.

Chinese travellers will feel more comfonable going to places where they think have similar levels of monitoring
and control of lhe virus through measures like checking temperalures, reporling sympioms, active conlact
lracing, and robusl lesting regimes.

lo.5

5.4

2.3

IOTAL 176,558 roo

Purpose for visit.
Meeting lncentives, Convenlions and Exhibitions (MICE)
The major reason for iravel into Kenya, taking a share of 32.4% was MICE, the first ever in the recent past and
this explains how covidl9 pandemic has also confined visitors lo lheir comfod of their homes, boardrooms
and with less traYels.

Visiting Friends and Relatives was second reason for visiling Kenya contributing 30.7% of lhe arrivals.

Holiday and Leisure
One of the leading reasons for visiting Kenya for the longest iime in the recenl past has been holiday and
leisure. Under lhe review period however, this segmenl dropped to the 3rd position contribuling 26.7% ol
travelers. This drop is direcily atlributed to minimal desire for holiday and leisure visitation during the Covid-'I9
pandemic era.

RWANDA

COMPARISON & MARKET SHARE

176,7@ 66,r50 162.61 13.9

UGANDA 168,920 ,19,860 (70.s)

CHINA 5q5,[0 25,646 (56.e)

u,529 16,447 ls2.1l

GERMANY 56,160 ,328 (7e.8)

EIHIOPIA 28,534. 11,199 (60.8)

1,513,241 (68.51

% Change % ShareFf2O19/2O)ul-)un ?t2O2O/21)ullun

-l?lt-
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Transiling visitors.
Kenya is growing as a regional destinaiion connecting hub. The transiting visitors during the period

under review was ai 5.6% of the total number of visitors into ihe country. The other reasons for enlry
were 4.67o contribuied by Educalion, Medical, Religion and Sports

Domeslic lourism

Just like the inlernational market, domestic market has also performed dismally as a resuh of the

negalive impact of Covid-19 pandemic. Even wilh this, the tourism industry is counling on domeslic

market to cushion tourism business as a result of reduced travels by international visitors.

Wilhin the review period, the domeslic market had an eslimaled bed occupancy of 2.55 million This

is a decline eslimale of 33.9% compared to 3.85 million the same period in FY 2O'19/2Q.

Covid-'I9 is slill here with us and part of strategies to remain in tourism business is lo refocus attention

to the growth of domeslic market, harness ils polential to keep the sector afloat through and beyond

the pandemic period.

Our strategy and lourism outlook

Just like in counlries around the world, travel in Kenya has been hil hard by Covid 19 and the effecls

are bound to be felt for some time to come.

Even as government puts in effort to support the iourism seclor lhrough siimulus package in areas of
conservalion, hotels and airlines, we are however cognizant of the facl that there is siill a long road

towards recovery ahead, with low demand and significanlly reduced inbound tourism flows, along

with decreased disposable incomes and fears over lhe safeiy of travelling. This means it willtake a long

time for the lravel induslry in Kenya lo recover.

The government effods on vaccinalion and revised prolocols for the hospitality sector remains our

hope towards lhe resumplion of travels bolh locally and from our key source markets.

Even as we re-focus on domeslic lourism, conlinuous parlnership with the travel trade and connecling
with our iravellers through online marketing and destination aclivation are our biggest priority

Domestic and regional air travel are vital for reenergizing lhe tourism indudry as borders open up.

With consumers likely to remain increasingly price sensitive as a result of lhe Covidl9 crisis, this will
benefit lowcost carriers, with many o[ these airlines already increasing both their iravel lrequency and

regional reach prior to the crisis.

As such we will conlinue lo forge parlnerships with our local airline to push both domestic and

regional travels while ensuring increased emphasis on safely measures both on board planes and in

the airporl.

Conclusion
Let me take ihis opportunity lo express my gratitude to all our stakeholders whose continuous

commitmenl and collaboralion has enabled us lo grow in all aspects.

Let me also thank the KTB board and our line Minislry of Tourism and Wildli[e for providing us with

support and policy guidance towards achieving of our Mandate. A lot that we have achieved has been

realised under your stewardsh ip.

To the KTB staff, thank you for the hard work and commitment with which you have executed your role,

always remember all that you do counls to better destination markeling.

To the induslry players, thank you for working with us and enabling us to position lhe country as one

o[ the world's soughtafter de$inations. We are where we are because of you all.

Dr.
chi

Betty Addero Radier
ef Eiecutive O[[icer
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VI. REVIEW OF KTB'S PERFORMANCE FOR FY 2O2O/21

performance against predetermined objeclives.

focus areas supported by fifteen straiegic objectives. The focus areas include:

I lnnovalion cuhure

2. Powerful deslinalion Magical Kenya Brand

3. lmprove compelilive positioning o[ Magical Kenya Brand

4. Effeclive partnering with privaie seclor

5. Organizalional change & performance

6. Esiablishing sustainable funding

achieved its performance largels set for the FY 2O2O/2O21period for its 6 slrategic pillars/ focus areas, as indicaled in lhe diagram below:

SFAI: lnhovdlion
Cuhure

SFAI : lnno\rdlion
Cuhure

Leverage iechnology
adoplion by lhe
organizalion

Facililale lhe
development of
diverse and auihenlic
Kenyan experiences
and promole lhem lo
priority markels.

ldenliIication of slrategic business processes
to be aulomabd.

Acquisition, inslallation and operalionalizalion
of marketing and managemenl ICT tools

Training of users

Pul in place a framework o[ an erperience
sysiem (iop experiences).

% completion of processes audit

No. of systems acquired and
inslalled

lJsers

rrained

Number of top experiences
selected per year

KIB finCird fic claomhslioru ol $. EDMS tyd.m; lhi. i. r p.p.r
mrn.g fi.nt t !m lo lrrpFrr .lcoid t .ping ud plF
mrnrgorncnt wlthin thc organirdion

KI8 do rcquiod lhc Digital Alsd t'{rnagom.rr{MM) soltrreio o
s4porf fh. doragr .nd t!|.nagonad of im€.r.nd vid@. in 66
organi$lion

KIB umtilcd 29 ncw rigndur! oe.rbnc6! to add to the already
cxiding unique 18 M(SE collqaioa

Throogh tic Iop Erpcri.ic. Fog.a.r,rIB luppo.bd 22 Couliti6s
b ir.dit,l7 p*nlid dp.rienccs which will bc rsr*ed in
2@I/22 and rocommcn&iom for daoloprncnt poddsd

nB hCd 3 S..sioG ro lrrin lrldo o.l M(SE,

KIB condud Guidcr h.ining in D€c 2O2O

KIB co.dudd Bortrlt Coont tbbhoU.r: tEidig o.r Foduct
p.d.gir.g in D.c 2(rO

Slralegic Focus StrategicObjective
Area (SFA)

Activities KPls Achievemenl
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SlrategicFocus StrategicObjeclive
Area (SFA)

Aciivities KPls Achievemenl

(% ol loyal data base)
E.Learning programs by markel
No. o{ new experiences
% advocacy hom identilied

stA
Salor

3: Effaaicg
Syrtom

Build Brand Kenya

affinity wilh
prospeclive visilors

Develop and implement effective joinl digital
and comarketing (online and offline)
campaigns

Gap analysis reporl

KIB conduard r coosumer .ws.!ms! campaign lor the USA ,lndia.
UK .nd RoE m.*.t
KTB through the digital m!.Iding Ljrtil conducd digilal awareners
campaignr acrorr thc kry sorrrc€ mr*ds owr lhc pandmic pcriod
Ihe lcmbee Krnp and lnanilochl crmpaign for fio dom*tic v.rrc
held in colhboraion wilh tradc who providcd 0rc oficrs

nB hunch.d lh. ELaming programmr currrotly with I2OO acli'io
lrsort illing cou,laa

CRM and Elcarning phforms croalod lo incr.lt thc rtakeholdcrs
6ngagcnranl
Microcin daelopcd for ihc Tembea (rnya / lnaniioche C.mpaign

KIB h.H orla F.r Joir co.isu.nor c.mp.ignt h.ld *ith Equif banl
and Safrricom for $c dom6lic nl.rLt
KIB launchcd firc co$ce and Tea farms hrm bur! in |.by 2021, fiis
addr io lh. li, of uniquo, dir€rs. and innorstiyr .rp6ri6nc€s $at
Kenya olfco

12 webinan hoH with Trade in the yoar

KI8 conlinucd io irnpLn6nt slilb .nd comp.t icy g.p anetFis .ciioo
phn filt tl!! d6,olop.d in 2Ol9/20 tow.ndr improrir|g tl€ employec
satidactioo and compelence
KIB rbft Tr.ining f.L.dr Assessment [t,lA] davclopcd and approved
lor thc F'l 2O2O/21

SFA4: Effoctiw
pa.inoring w h
privalg lacior

SFA 5:

Grow markel sha.e
wilh; Tour Operalors
and Online Travel

Agencies/Travel
Agencies

lmprove parlicipalion
ownership and
markeling
performance of the

lnduslry

lmprove parlicipalron,
ownership and
markeling
performance of other
Siakeholders

Develop succession
plans that are

cognizant o{ the

emerging workforce

Develop and implemenl a Kenya specialisl
cedi{icalion and €-learning platform

Develop plalforms Ior engagement with the
irade (induslry microsile, brieling,
e-newsletter, webinars on specific bpics,
educational and kaining efforls)

Engage nonlourism slakeholders in Slralegic
parinerships

lnlegrale suslainable tourism agenda inlo
stakeholders forum

Develop and launch program
Number of certified members

Launched platforms
% incremenl in parlicipalion
levels by tourism stakeholders

Number of new parlnerships

Number of stakeholders forums
where sustainable lourism
agenda is inlegraled

OrBanizalion
Change &
Performance
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SirategicFocus StrategicObjective
Area (SFA)

AchievemenlKPlsAclivities

Establirhing
Sulisin ble i

Tourism 
]

Menloring and Coaching

lmplemenl career progression {rameworl for

No. ol staff coached

No of menlees who complele a

parlnership

Hold $aff training and developmenl to bridge % of gap bridged
slills gaps

Guided by lhe Tt'lA reporr nB implementcd 33 risrl ir.ininge boing
loO* 6chi6/6m.nl ol6e plannod trainingr.

' KTB r6launch oI fi! lhfi m.nliochip Prog.am in 03

fIB h.d l0O* ,i!fi donlion rata br $e financial )oar

fiB had 3 *aff prornotions in the financial yoar (2 in marleting
d€plrlment and I in lniern.l Audit dcps.lmenl

' 2020,/21 hrdg6l 8llocitioo: l'{a*oting reccired 76* while
opcraions recaived 2,{%

Engagement level ol core holders

lncrease KTB is

markeling funds,

stakeholder products

lmplemenl lhe .ew organizalion slruclure

Grow lhe lolal KTB budget

lncrease approprialion rn a,d

% of positions filled
% ol staff holding new roles &
trained on the new skill

KTB annual budget (Billions) YR 2O2Ol21 .pFo\,!d budga ir Kshr. 1.8328. The budgd was

horvaor rwircd down to 1.,168 Eillion. Duo b thc Coid Pandcmic

il wli nd possibb b tc.lila th. Ain A

Appoint f unding mobillzallon RolourE mobiliz.rion Commiir. appoid.d. Oporalionalizltion oI
*lc commifi,Bo l,o be.ctu lized in 2O2l

Percenlage of A-in-A againsl lhe
lolal budgel

A]'A rficcrod t co,ridl9. lndultry contribuiion budgol r.vilrd
downwardr duo lo cancelldion o{ M(TE

Reduce % operalional overhead cosls Percenlage of marketrng budgel
againsl lolal budgel

nxil
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VII. CORPORATE GOVERNANCE STATEMENT

lntroduction

The KTB Board o[ Directors is responsible for the governance o[ the Corporalion and recognizes that corporate

governance is an essential framework [or lhe achievement of KT8's objeclives as well as measuremenl o[ corporate

f,erformance and as a critical means of ensuring that KTB is effectively directed, controlled and held accountable

To this end, the Board has put in place measures and processes lo ensure lhal high standards of corPoraie

governance are maintained at all levels of lhe corporalion.

The Board recognizes rhat for governance to be effective, it musl be realized lhrough leadership and collaboration,

with the Board it the helm leading by example and complemenling lhe senior managemenl. This enables eflective

and efficieni decision making anJ giues a slructural aid lor lhe Directors to discharge lheir duty to promote the

success of KTB while laking inro accounl lhe inleresl of stakeholders.

This Corporate Governance Staiement provides ihe necessary informalion to enable all stakeholders to evaluale lhe

applicarion of KTB's governance and eihical obligations and to saiist themselves lhal KTB has satisfied its obligations

lhereunder.

The Board of Directors
The Board of Directors has a formal schedule of matters reserved for ii. The directors receive appropriate and limely

information so that they can maintain full and effeclive control over slralegic, financial, operalional, compliance and

governance mallers.

Ultimately, the Board of Directors determines KTB'S srrategic objectives, values, key policies and procedures in

accodance with be$ practice. lt is responsible for eslablishing and maintaining the overall iniernal conlrols o[
[inancial, operalional and compliance functions as well as moniloring performance of the executive managemenl.

The Board has delegated the authority for daylo-day managemenl of KTB to lhe Chief Executive Officer. However, it

retains overall responsibility for KTB's financial performance, compliance with laws and regulalions and moniloring

of its operalions-

Under the leadership of the Chief Executive Officer, the role o[ managemenl is io conduct the dayJcday operations

of KTB in a way ihat is consistent with the strategic plans, business plans and budgets approved by the Board. ln lhis

context. the ihief Executive Officer makes recommendations to lhe Board wilh respect to matters o[ corporate

skategy and policy.
The Board then makes the decisions which it deems appropriale and supervises lhe execution of such decisions and

reviews.

ln line with its role to set and oversee the overall straiegy of lhe organization, during the year the Board engaged

wiih ihe parent minislry to receive presenlalions on the New Vision for Tourism in Kenya ,hat was developed by

McKinsey consultants engaged by the parent minisrry wilh a view lo aligning ihe same 1o lhe organizalion's Corporale

Skategic Plan 2018 - 2O2i.ln view of the devasiating effects of lhe COVID-'19 pandemic on the travel and lourism

sector!, the Board also put in place measures lo conlinually reevaluate the organizaiion's straiegic direclion to take

into account ,he currenl market realities. The Board also laid the groundwork for lhe midtetm review o[ the

organizalion's Corporate Srralegic Plao 2018 - 2023-

Board Size, Composilion and Appointmenl
The Board comprises o[ six (6) independent non-execulive directors including the Board Chairperson as well as lhree

(3) other exofiicio members drawn lrom the central governmenl and a sisler paraslalal in addition lo lhe Chief

Execulive O[ficer.

The public sector represenlaiives are the permanenl secrelaries or their designated ahernaies from the Naiional

Treascrry and also the parent ministry. The Chief Executive Officer of lhe Tourism Fund is also a member of the Board

by viaue of the fact thar KTB is partly funded by the tourism levy adminislered by the Tourism Fund As required by

MWONGOZO, the Board brings together members from different professional backgrounds wilh diverse skills and

competencies as shown in Pie Chad l. The representalion of the respective genders on lhe Board is shown in Pie

Chart 2.

During the year, ihe board operated with one vacancy as a resuh of the term o[ one of the independent directors

having come lo an end in the preceding financial year.

xKxill
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDEDJUNE 30, 2021



fra,f,t
t)

nL,r

Y

rr"

t

\

]

r

irlt
t, {ti",.

.'t
I

t l>



)

II ,r'

n",,1 ,

'!r

I
+'

:!- Ar-'

-1\.

- 
---------l .-_

I

,Y.9'
lt'

Taid^
\+

t, F

{

t'rl{" ''

I

t: r



Pie Charr 1: Board Competencios

Competencies

Accountancy,

Economics, 11% Tourism &

,,- - Hospitality, 44%

. Tourism & Hospitality . Stratesy & Marketing . Econonrics , Accountamy

Pie Chart 2: Board gender represenlation

Gender

. Male . Female

xxxvt
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The position of the Chief Executive Officer is lilled through public advertisement and competiiive recruitment. The

appointment is done by lhe Cabinet Secretary, Ministry of Tourism & Wildlife in consultation with lhe Board. The

ihief Executive Officei is an exofficio member of the Board but has no voting right at any meeting of the Board.

The Board Chairman is appointed by the Presidenl. The independent direclors who are represenlalives from lhe
private sector are appoinAd by the Cabinet Secretary in the Minislry of Tourism & Wildlife. These comprise o[ five

members, not being public servants, appointed by the Cabinet Secretary laking into accounl regional balance and

gender parity, of whom haro are nominated by the regislered national lourism associalions and lhree are persons

*ith knowledge or experience in matters relating to inlernalional lourism, [inance, business adminislration, law,

marketing or a related discipline.

The directors' abridged biographies appear on pages Vlll to Xlll o[ lhis Annual Report.

The Eoard membership is shown on page Vll.

lndependence, Separalion of Roles and Responsibilities

All Directors except the Chief Executive Of[icer are non-execulive. The non€xeculive directors are independeni of
Managemenl, they establish a framework for the delegation of authority and ensure succession planning for the

Chie[ Executive Officer and senior managemenl is in place. Their role is lo advise, construclively challenge and

moniior the implementation of the agreed corporale slrategy within lhe risk appelite and conlrol framework thal is

sei oul by lhe 8oard.

The roles and responsibilities of the Chairman of the Board, lhe Chief Executive Ollicer and non€xeculive

directors remain didinct and separate which ensures a balance o[ power of aulhority and provides for checks and

balances such that no one individual has unfettered powers of decision making. Their roles have been

documenled and are expected lo be independent and free from conflict upon appoinlmenl.

The Chairman provides overall leadership to the Board withoul limiting the principles of collective responsibility

for Board's decisions. The Chairman builds an effeclive board and sels the board agenda in consuhalion with lhe

Chief Execulive Officer and ensures effecl;ve communicalion lo stakeholders.

On the other hand, the Chief Executive Officer is responsible lo the Eoard and takes the overall responsibility for

ihe management of organization and takes responsibility for the effective and efficienl day to day running of the

affairs of ihe organization. The Chief Executive Officer recommends lhe strategy to the Board and implemenls i,

and makes operational decisions. The Chief Executive Officer also ensures appropriate and timely informalion

flows within the Board, ils committees and managemenl.

Oversight Role of the Board
The Boird provides strategic direction with a focus on consislenl business performance in an almosphere o[
lransparency and accountability whilst also rev;ewing and moniloring proper corporale governance lhroughout the

organizalion.

The responsibilities of the Eoard are clearly speli oui in the Tourism Act No. 28 of 2Ol l, MWONGOZO Code of

Governance and the Board Charter. The Board defines the purpose of lhe organization, its stralegic inlenl,

objectives and its values. ll ensures tha, procedures and practices are in place lo protecl KTB'S assels and

repuialion.

The Eoard retains full and effective control over KTB and monilors Management's implementation o[ the plans and

strategies set by the Board. lt ensures ethical behaviour and compliance with relevant laws and regulalions, audit

and aicounting principles, corporate policies and procedures and lhe Code of Elhics. li slrives to acl above and

beyond the minimum requirements and benchmark performance against besl internalional praclices

The Directors Code of Conducl and Ethics defines the governance paramelers wilhin which the Board exists and

operates. ln accordance with the principles of good corporate governance, each director undertakes to always acl

in the best inleresl of KTB and exercise his/her power in lhe execution of duties in good faith and acts wiih care

and prudence.

ANNUAL REPORI AND FINANCIAL STATEMENTS TOR THE FINANCIAL YEAR ENDEDJUNE 30, 2021 W



fi

-
a

t



'.rti,

I

0\

t



Board Meetings

The Eoard of Direclors normally meels at leasl once every quarler and is chaired by a non-execurive Chairman. Ihe Board,
including the Eoard Comminees, holds regular scheduled meelings lhroughout the year and special meetings are held as and
when necessary ln case ol 

^on 
atendance due lo olher commilmenls, such informalion is communicaled lo lhe

Board/Commitlee chair, through the Corporalion Secrelary, prior to the dale of the scheduled meeling. A summary of Full Eoard
meelings anendance by lhe Eoard of Direclors is shown below.

Board Meeling Anendance from lsl luly 2020 io 30lh June 2021

Jimi Kariuli

Dr. Belty Radier

Adamlillo

Dr. Mohanje€l Brar

Ken Waibochi

Susan Maina

Hon. Safina Kwelwe

Dr. Julius Muia

David MYrangi

Chairman

Chief Executive Olficer

Vice€hsirman

Ahernals is Alison Ngibuini

Aliernalo is Anfiony Mu.iu

Ahe.n6te i! Charles Olayo

Board Commiltees and Responsibililies

The Board delegales cedarn [unclions lo well slruclured commitlees but wilhoul abdicaling its own responsibilities. The Board has
developed a commilee slructure lhal assisls in rhe execution of irs duties, powers and authorities

The Comminees are approprialely consliluled drawing membership from amongst lhe Board members with appropriate skills and
experience. Each Commitee is guided by the individual Commnee Charter/Terms of Reference, which outlines its

responsibilities as mandaled by lhe Board.

The Comminees are erpecled lo operale transparenllX ensure full disclosure 1o lhe Board and conduct themselves within lhe
rules and procedures sel oul by lhe Board. Maners deliberaled on by lhe Commiitees are presented to the Board by the
respeclive chairmen during rhe next Soard meeling Ad Hoc Comminees are also consliluled by the Board on a need basis as

and when required. Ouring lhe year, lhe Bo3rd did nol constilule any ad.hoc commitiees.

During the year, lhe Eoard Commitlees were re{onslituled in order lo comply wilh the Head of the Public Service circular
(OPlCA8.9/lA) of llth March 2020 on Management of Slate Corporalions. As a result, the number of members to any board
commitlee was limiled lo no more lhan onejhird of the full board The number of committees lhat any member can sit was also
timited lo two. The Board also implemented lhe requirement lor annual rotalion of the commiflee memberships as provided for

Board Markeling Committee

The Board of Directors has delegated lo the Board Marketing Committee the aulhority to undedale the following functions
1. P.ovide inpui from the privale seclor lo KTB'5 markeiing slraiegies and plans

2. Undertake proactrve crisis managemenl on behallofthe Eoard and constilule ihe technical team in the event of acrisis.
3. Provide nralegic direction for KT8's marketing policies

4. Del berate on cross<uning issues lhal impact on lourlsm developmenl and growlh in co'operalion wrth Government and other
inslilulions.

5. Provide inpul in lhe seleclion and recruilment of senior siaff within lhe markeiing depanmenl by reviewing job specificalions
6. Engage wilh slralegic parlners such as KWS, KO, KTF among olhers
7. Any other ma ers assigned to the Commiflee by the Full Board.

Board Member Posilion 3rd Aug llth Aug 29ih Sepl l2ih Nov 2gthlan llrh May

-t7
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28rhJuly 28lh Oct l3lhlan 2'lsr AprilCommitteeMember Position

A summary of Board Markeling Commrfee meelings attendance by lhe commillee members is shown below

8oa.d Marketing Committee Meeling Aaendance from 1sl luly 2O2O 10 3oih lune 2O21

Susan Maina

Dr. Eeiy R.dier

Adam.lillo

Hon. Safina Kwelwe

Dr. Mohanjest Erar*

Dr. Eetty Radier

David Mwangia I

K6n %ibochi"*

Susan Maina"'

Hon. S6[ina Kwokwe"'

Dr..luliusMuia**r*

Chairman

Chi6f Erecutivo Officer

'Erited canmlfiee on lhh August 2020'

Aharnets is Alison Ngibuini

Chairman

Chief Execr:live Of licer

Ahernate is Charles Okeyo

Ahernate is Alison Ngibuini

Allernale is Anthony Mu.iu

Board Financ6 & Establishment Committee

The Board of Direciors has delegated 1o the Board Finance & Eslablishmenl Commitiee lhe aulhority lo

undedake lhe following functions:

l. To deliberaie on all financial maners presenled by managemenl and make recommendaiions lo lhe Full Board,

including reviewing of the KTB budgets and annual financial stalemenls, among olhers

2. To deiiberate on all matters relaiing to human resources including sraf{ emolumenls and benefils, organizaiional

slructure, recruiimenl, appraisals and lermination, among others

3 To deliberare on legal matters aflecling the organisalion and lo receive updales on legal issues thal the

organisalion may be party lo

4 To deliberale on procuremenl matters including receiving o[ procuremenl reporls

5 To deliberare on Perlormance Contraciing maners including reviewing of the drah annual per{ormance conlracl

and receiving quarlerly PC reporis.

6 To delibe.ate on the Corporate Strategic Plan including receiving of quarterly slraiegic plan implementalion

7 To delrberaie on any other maners lhat may be delegated 10 lhe Conrmittee by the Full Eoard

A summary of Board Finance & Eslablishmenl Comminee meeiings anendance by fie commiflee members is shown

below.

Board Finance & Esrablishmenl Commrnee Meeting Anendance from lst luly 2020 lo 30lh lune 2021

Cha

'lo'ne.l.onrthe on thh Augr! 2a2a
' 'latned .ohnthe. an 12th No6nbet 2O2o
"'a\ted conh)hee an llth Aug!! 2O2A

""t,ted.anntdF an 12th Naenbet 2A2a

PositionSoard M6mber 3ohJuly lTth Sepl 29lh Sepl t4fi Nov 22lhjan
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Board Audit & Risk Committee

The Eoard of Directors has delegaied to lhe 8oa.d Audit & Risk Committee lhe authority to undertake the following
[unclions:

l. Assisl lhe Chief Execulive Officer in enhancing inlernol contols in order lo improve efficiency, lronsporency ond
occountobilily

2- Review oudit issues roised by bolh inlernol ond externol ouditors
3. Resolve unseffled ond unimplemented relevont Porliomentory Commitees recommeodotions.
4. Enhonce communicolion belween fionogemenl, inlerool ond exlernol oudilors ond losler on elfective internol oudil

5. Estobiislr ond mointoin on elfective Board risk monogement process.

A summory of Boord Audit & Risk Comminee meelings otlenddnce by lhe comrni ee members is shown below.

Dr. Mohanj.ol Brar

Susan I'{!inar

Kcn W.ibochir

Or. Juliu! Muia*'

David Mwangi""

Chairman

Aharnaie is Anthohy Muriu

1ot.dd corntnd on t h Atsrtt 2020
"Elned.@h)ne. oh 1lth Algun o^d tdro,nad bn t2th No€Ibs 2020
"'Ent.d cannin@ an l|!h Augrlt 2a2o
' ' '' lahed c@hth* an t hh Aus!! o^d e ed on t2th Noedbet 2020

Remuneration of the Board
The nonexecutive direclors are paid a taxable sitling allowance as approved by the Siale Corporations Advisory
Committee. The Chairman is paid a monthly honorarium al a raie approved by lhe Government.

Transporl expenses incurred by direclors in respect of kavel for Board business are reimbursed at the prevailing
AA rates. The independent direciors are also entitled 1o oulpalienl and inparieni medical cover and a personal
accideni cover as approved by the Governmenl.

Direclors lnduction and Training
The Board develops an induction program designed to inkoduce new direclors to the operations of the Board and
also organizes corporale governance kainings ai different times during lhe year. The programs are aimed al
deepening the boards' underslanding of the changes in risks, laws and business and political environment in
which the Board operates.

During the year, some members undedook "The Effective Direclor" Programme by Slrathmore Business School
thal ran from 22nd lo 24lh September 2020 as well as "The Erective Director" Masterclass Programme thai ran
between l9lh & 2Oth November 202O to sharpen lheir corporale governance knowledge. ln addition, ihe Board
Audil & Risk Commitiee members attended a course on "8oard Audit CommiHee Maslerclass" conducted by
ICPAK in February 2021. Aher board programmes conducled during the financial year included the Digital
Marketing Workshop conducted in collaboralion wiih Google and Facebook.

Board Effectiveness and Evaluation
ln order to assess and improve lhe capacity, functionality and effectiveness o[ the Board and its Committees, an
annual evaluarion is normally scheduled in accordance with lhe widely accepled principles o[ corporale
governance. The selfevaluation is intended io review the capacity, funclionality and effectiveness of ils
performance in lhe achievement of its goals and objectives. ll assesses the performance and independence of the
Board and its Commitlees jointly and individual members o[ the Board, including the Chie[ Executive Oflicer.

Board Member Posilion 4lh August 29h Ociober 22ndJanuary l6th April
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During the FY, the Board underlook a self-evaluation exercise in respect of the FY 2019/2O lhal was facilitated by the

Slale Corporations Advisory Committee and lhereafter received findings from ihe same. The Board performed

excellently having atiained a combined score o192.2O"/.. Meelings of the Board continued 10 be managed effeclively
and efficiently through the use of a 1OO% paperless electronic board managemenl soluiion. During the [inancial year,

the Board additionally adopted the use of vidual meelings lhrough the use o[ video-conferencing platforms in

compliance wilh the prevailing COVID-19 protocols.

Code of Conducl and Ethics
The direclors and employees of the Board have a fiduciary duty to acl honeslly and in the best inleresl of lhe Board.

Susiness transactions with all parties must be carried ou, al arm's length and with integrity. The Board provides

effective leadership based on an elhical loundation and ensr.Lres all deliberalions, decisions and actions are based on

the Boards' core values underpinning good governance.

The Soard has in place a Code o[ Conduct and Ethics whose aim is lo define the Board's commilment to ihe highest

standards of behaviour and to build respect, confidence and credibility wilh ils stakeholders. The Code provides

guidance to its members regarding ethical and behavioural consideralions as lhey address their duties and

obligations during their appointment and their ierm in KT8. The Board has also pul in place a corruplion prevenlion

framework lo ensure the highest slandards of elhical behaviour are mainlained.

Accountability & Audit
The Board is required ,o presenf an objective and underslandable assessmenl of lhe organizaiions' ope.ational
position and prospecls. To this end, the Board ensured lhal accounls were presenled in accordance wilh the

lnlernational Public Seclor Accounting Slandards (IPSAS).

{i) External Auditors
Kenya Tourism Board accounts are audited by the Office of the Auditor-General. The Of[ice of the Auditor-General

is an independenl o[[ice whose role and responsibilities are defined under the Constilution of Kenya.

(ii) lnternal Auditors
The Board in furtherance of its duties to ensure thal the process, skuclure and inlernal conlrols are mainiained

and adhered to has recruited qualified and experienced in-house internal audil staff lo carry oul such [unclions

and present reporls on compliance.

lnternal Controls and Risk Managoment
The Board has lhe responsibility of identifying internal risk exposures and developing measures lo mitigate againsl the

identified risks. The Board reviews and monitors the development and implementation of systems o[ internal controls.

The Board ensures lhat it has gained an understanding of these risks and miligales them by implemeniing sound

inlernal controls and risk managemenl praciices.

Consequently, the Board has in place a Risk Managemenl Framework which identifies the risks and prescribes

measures for the management of the identified risks. The Board recognizes that inlormation lechnology forms an

integral part of lhe risk management process and has developed a business continuity plan and disaster preparedness

plan among other ICT policies.

The Eoard has delegated the day to day managemenl of risks lo Managemenl lhrough syslems and processes carried
out on a day lo day basis.

Relationship with Stakeholders
Ihe Board appreciates thai stakeholder perception affecls the organizalion's repulalion. There[ore, the Board skives

to achieve an appropriate balance between its various stakeholders in the besl intere$ of the organization by taking

into accounl their legitimate inlerests and expeclalions in decision making.

The Eoard values the importance of complete, limely, iransparent and effeclive communicalion with its stakeholders

for building and mainlaining their irust and confidence by providing regular informalion on its performance, activilies

and addressing lheir concerns whilst having regard to legal and stralegic considerations.
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The ma n avenues lhrough wh ch the board communicales with stakeholders are lhrough press slalemenls,
stakeholder iorums, courlesy calls as well as annual reports and [inancial statements. Precipitated by the
unprecedenled COVID 19 pandemic, during the year the Board redoubled ils slakeholder engagemeni programmes
wilh iourism seclor lrade and assoc alions through lhe exlensive use o[ webinars and online forums

The Board has coolinued lo encourage eeclronic communicalion lhrough publishing documenls on the corporale
websile '.....',I i and on lhe destination website 

", 
.,., ) -,,:ri and has endeavoured to ensure ihal

lhe lwo websiles are h ghly lnieraclive and conia n all the relevanl informaiion that stakeholders may requlre ln

additlon, KTB also regularly publishes an eleclronic newsleller for purposes of communicaling with its slakeholders
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VIII. MANAGEMENT DISCUSSION AND ANALYSIS

SECTION A. KTB'S OPERATIONAL AND FINANCIAL PERFORMANCE

Overview
a) Total Arrivals

ln lhe period t\ 2O2O/21July -lune Kenya welcomed 483,257 visirors compared to 1,513,241 in 2O19/2O,
illuslrating a decline of '68.1%.

Tota I Tou rism A r riva ls
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Tourism Arrival Performance Trend Analysis (anuary 2019 - 2021Julyl
From lhe lrend analysis below it is clear lhal the seclor is on a recovery lrajeclory
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Tourism Performance Forecasl
The forecast iable below is derived from the New Vision stralegy report compiled by McKinsey. McKinsey provided
prediclions on revenue growth which was used lo work out the esiimates for lourism arrival and domestic bed

night.

2020 /21 0.05

2022/23

o71

o07 0.99

0.09 1.29

40.0

1.38 28.6

o76

1.06
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2021/22 39.4
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3.OO
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o.529
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Revenue USS Eillions

Domestic lnternational Total Domestic
B6d
Nishts

Year Revenue Growth (%)

lnlern.lional
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T

2023/24 o.12 1.67

2.06 25.O

179

2024/25 0.15 221 23.4 6.43

5.14 0.89

1.10

Point of Entry
During the period under review lomo Kenyatla lnll' Airport (JKIA) conlributed 721% ol the tolal arrivals closing at

348,346 lhis is a decline of 66.8% when compared to 1,O59,426 realized in tY2O19/2O. Moi lnlernational Airport

Mombasa (MIAM) closed at 22,633 passengers conkibuling 4.7% of lhe lotal arrivals, this is a decline of 75.3% when

compared to 91,793 anained in FY2O19/2O. Other Airports closed at 2,576 arrivals which is 0.5% of the total arrivals,

this is a decline of 85.9% when compared to 18,314 in FY 2O19/2O. Ctoss-botder arrivals closed al '109,702 a

contribution ol 22.7"/" lo the tolal arrivals and a decline of 68.9% com pared to FY2O19120 resu lts.
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Tourism Arrivals Cross border
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Market Share
ln terms of market share; the USA is the leading source markel contribuling l5% of the total arrivals in the period
closing at 72,607. This is a decline of 58.9% when compared lo 176,700 in F\2O19/2O. Tanzania is 2nd
contributing 1O.7"/" ol the tolal arrivals closing al 51,523, ihis a decline ol 61.7Y. when compared lo 135,O94 in
FY2O19/2O same period. Uganda is 3rd conlribuling 10.'l% closing at 48,913 - a decline of 7l% compared to
168,920 arrivals the same periods in FY2O19/2O. UK in 4ih position, contribuled 6.7% wilh 32,526 a decline o[
76% compared to '135,419 arrivals same period in FY2019/20. China is 5th contributing 5.4% o[ the arrivals closing
with 26,O03 visitors, a decline of 56.3% when compared to 59,540 in FY2O19/2O.

Purpose o[ Entry
ln lerms of purpose of entry, Business & MICE are the main purpose o[ enlry contributing 32.4% of ihe tolal arrivals,
followed by VFR with a contribution ol 30.7"/" of lhe lotal arrivals. Holiday is 3rd conkibuting 26.7"/". I?nsil
passengers is 5.6% of the total arrival in ihe period and 4.6% was contributed by Educalion, Medical, Religion and
Sporls

b) Tourism Receipls
The tourism revenue figures for the period July - )une FY2O2O/21are eslimaled lo have closed at Kshs. 78.34
Billion, this is a decline of-38.8% when compared to Kshs. 127.9 Billion realized in the same period in
FY2019 /20.
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c) Bed-nighls by Domestic Tourists
The domestic tourism bed occupancy for FY 2O2O/21 in the luly - lune period are eslimaled to have closed al

2.55 million. This is a decline estimate of 33.9% compared to 3.5 million the same period in FY 2O19/2O.

Total bednights (Domestic,'000')
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d) Financial performance
KTB received KShs 725 Million lrom GoK grants; Kshs 2OMillion from Tourism Fund and earned KShs 61.3

Million from Appropriation in Aid Million in FY 2O2O/21. KTB accrued Governmenl granls of KShs 59O.589M.

This amount relates to the recurrent, development and ESP funds that had not been received at year end. These

amounls were received subsequenl to year end on 8th .July 2O21.
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SECTION B . REVIEW OF THE ECONOMY, TOURISM SECTOR & FUTURE DEVELOPMENTS

1. REVIEW OF THE ECONOMY

Following the oulbreak of the Covidlg virus in Kenya, the country imposed a duskJodawn curfew on March 27.

The measure was extended to 21 days from April 25. All inlernational flights and lrains were suspended on

March 20. Skict hygiene and social distancing measures were pui in place for establishments and lhe services

seclor. Many establishments, including restauranls, were lemporarily closed on March 27. On April 27, lhe
government eased these reskictions. On September 29, lhe curfew was reinsiated, this includes public places,

holels, reslauranls, and olher establishments thal comply wilh the public health protocols o[ Kenya.

According lo Euromonitor, despite the perceived political instability and an economic lreedom ranking thal is

'mostly un[ree', Kenya is expecied lo recover quickly from lhe Coronavirus (COVID-I9) pandemic, thanks to
rising domestic demand, but unemployment will remain high. A diverse society could add lo social lensions,

but a rapidly-growing population will enhance lhe consumer market's potential. Although behind developed
counlries, lhe technology space is vibrani and aflraclive io inveslors.

2. REVIEW OF THE TOURISM SECIOR

The effects of COVID-I9 on travel in Kenya siaded in mid-March 2O2O.Ihe closure of lhe border and the

suspension of flights led to a drop in inbound tourist flows. The travel reslriclions were eased in lune 2020. This

allowed airlines lo resume operalions, though demand remained low. The rise of online travel bookings as a
result of the pandemic has accelerated, with many consumers seeking grealer flexibility and ease of access. The

pandemic also led to prolonged caulion as lravelers looked lor ways io secure lulure kips.

ln 2O2O/2'1, Kenyan consumer hotel booking dropped due lo salery concerns and the lack of disposable
income. The impact of the COVID-19 pandemic is expected to have a grealer impacl on lhe countryh mid-market

and budget hotels. Online booking is also expected to become more vilal in the future.

The decline in the number of bookings through travel intermediaries in Kenya was largely caused by lhe impacl
of COVID-I9. However, despite the drop in demand, online travel has shown some posilive growth, as Kenyan

consumers preler the convenience of booking online.

3. IOURISM FUTURE DEVELOPMENT AND OUTLOOK

Just like in countries around the world, travel in Kenya was hit hard by COVID''19 in 2020 and its impacl is bound
to be felt in the coming linancial year. All areas of travel and the tourism industry were negaiively impacled by

the pandemic and the Kenyan government had to step in wilh [inancial suppod for businesses which had been

hardest hit by the pandemic, including airlines and hoiels. There is still a long road o[ recovery ahead, with low

demand and significantly reduced inbound iourism flows, along with decreased disposable incomes and lears

over the safety of travelling meaning it will lake a long time for lhe lravel industry in Kenya to fully recover.

According io Euromonilor, it is likely lo be at lea$ ihree years before iourism demand reaches pre<risis levels.

According lo UNWTO, inlernational lourism is slowly picking up from very low levels, though lhe recovery

remains fragile and uneven amid much unceriainty- Some o[ lhe green shools have emerged including the

reopening o[ European Union destinations for safe travel. Air travel demand is slill recovering from the

.ecession. Summer bookings to several Caribbean and Mediterranean deslinalions are on lhe uplick.

Also, vaccination programs around the world, iogelher wilh sofier reslriclions for vaccinated travellers and the

use of digital tools to facilitate safe lravel such as lhe Eu Digital COVID Certificate, are all conlributing to the

gradual normalizalion of lravel. However, rising concerns over the Della and olher varianis have led several

counlries lo reimpose reskiclive measures. The Deha variani is spreading rapidly and driving a new spike of
cases in dilferenl parts of the world.
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Along with the ongoing vaccination rollout, ihe safe and responsible .esiari of lourism will continue to depend
on a coordinaled response among countries regarding kavel restrictions, harmonized safety protocols and
effeclive communicalion io help restore consumer con[idence.

4. WHAT tS BETNG DONE FOR TOURTSM MARKET RECOVERY tN FY 2021/22

Kenya as a tourism deslinalion is facing a very challenging markeling environment loday, which has been
worsened by the break or.rt and spread of the global COVID '19 pandemic.

The outbreak of COVID 19 has had serious negative impacl on lhe deslination's marketing programs which
was exacerbaled by the global shuldown o[ economic aclivilies, wilh borders closed, flighls suspended,
quaranlines and lockdowns, hotels and anractions were closed. Though laced with a grim and uncerlain
situation but wilh oplimism from monitoring developments in various markels, Managemenl developed a

postCovid- '19 inlervention strategies, periodically reviewed, lo address lhe recovery of lhe tourism seclor.

ln F\ 2021/22,lhe Marketing Stralegy aims to consolidate the gains made in addressing lhe challenges posed
by impact of the Covid-19 as it improves on the destination's competiliveness. The focus therefore conlinues to
be on domeslic lourism, experiences, branding, communication and suppori to slakeholders.

The thrust of the strategy is on reslarling business by lirstly focusing on Domeslic Tourism, which is still the
most viable markel alongside few lnternalional markels. However, we will conlinue lo mainlain a presence in
our key source markets to inspire lravel when lhe markels are ready. Producls and Experiences will reflecl how
we show up in lhe markets. We conlinue lo present Kenya as offering so much more: People, Nalure, Cuhure
and More including flowers, tea and extended lo sporls, adventure, arls, and culture.

Communication and Public Relalions remains a pillar o[ our strategic thrust; lo tell our stories with an emphasis
and oplimizalion of the Digital platform while focusing on sharing aulhenlic and compelling conlent. Our
publicity initialives will lake the lead in growing the lrust and confidence among lravellers as we share wilh
them the opportunilies to experience lhe diverse and unique Kenyan offerings-

Partnerships with Trade, Airlines, Tourism Associalions, Non- Tourism Padners, Embassies, Governmenl will
conlinue lo play a key role in marketing the deslinalion. This will enable Kenya increase its reach and presenl
the destinalion in more fulfilling ways.

5. STRATEGY 2021/22

Fhe Kenya Tourism Board (KTB) strategic plan covers lhe period 2018-2023. The financial year 2O2O/21 was
lhe second year implemenling lhe slralegic plan.

The global economic oullook is projected lo improve in lhe [inancial year 2021/22, primarily a more posilive
outlook is expected with lhe rapid vaccine deploymenl, and significant reduction in COVlD.l9 infection cases
in ihe source markets. Slrong fiscal stimulus measures particularly in lhe US and UK are expected to lead to a
slronger economic rebound in the firsl half of the year 2022. The shalegy implementalion in 2021/222 will
focus on restoring lhe gains depleted over the Covid Pandemic period by conducting marketing activities that
will ensure growlh o[ lnlernational arrivals and lourism earning back to the pre Covid levels in 2O19.

Having pui lhe right infraslruclure in place as well as automated most o[ the key processes al KTB over lhe last
two years. ln 2021/22, KIB will locus on slrenglhening engagement with Magical Kenya signalure experience
owners by markeling the experiences. KTB will also focus on sleadily growing the number of loyal clients
through the CRM system as well as increase lhe level of stakeholders engagement through the ELearning KATs

programme. lnlernally, lhe organisalion will seek to increase KTB markeling funds sources through the
operalionalizalion o[ the resource mobilization committee as well as ensuring staff capacity development and
wel[are is prioritised.

-N-
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SECTION C. KTB'S COMPLIANCE WITH STATUTORY REOUIREMENTS

KTB is committed to comply with all slalutory requiremenis. During the year, there were no major non<ompliance
that may expose KTB to any liabililies.

Below is a list of ongoing or potential court cases, lhe claim and lhe currenl case slalus:

Council ol
GoYemots -v9
KTB & Oth€rs

Pelilion No
27A ol 2017

E006 of
2020

Conslitutional &
Human Rights
Division - NBI

High Court al
Nairobi
Commercial &
Admlralty
Div,sion

N/A

182,456,7 43

It6 potition h.t b.6n
steyrd pcnding lhe
oulcome of en appoal
fil6d on . .imil6, c€.6

KTB wiihdr.,, lho
apperl in frrcr of orl
of courl salfiemonl
through mediaion that
is bcing facilitatcd by
the Office of thc
Allornqy Ganoral
through Solicilor
Genaral! Officc.

Court to
declare
cedain

relaling lo

devolved

2 Xanya Touriso
8o..+
Appollant

Commissionor
o{ Domoslk
Taxe+Respond
sr

againsi
decision of
the Tar
Appeals
Tribunal

CLAIM FOR: AMOUNT SIATUS
KSHS

CASE CASE NO. PLACE
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SECTION D . KEY PROJECIS AND INVESTMENT THAT WERE IMPLEMENTEO IN FI 2O2O/21

KTB made significant progress in the implemenlation of the strategy despite the challenges arising from the
Covid 19 Pandemic. The financial year kicked olf al a rather slow pace there was a gradual reopening of the
destinations following the closure of airspaces from March 2020 due to the Covid 19 Pandemic. Domestic
flights in Kenya resumed on 15 July 2020 while the international flights resumed on I Augusl 2O2O.

Aclivities implemenled in Q'1 were geared towards raising lhe deslination profile as a safe deslinaiion as well
as crealing conlidence among the domestic markel segments following lhe impact of lhe Covid 19
pandemic. This included among$ others, the launch of the Kenya Coast domestic campaign, live slream
broadcast of the London Marathon, KTB also leveraged on the whales' migralion in August lo posilion lhe
speclacular evenl as a hrin lo lhe annual wildebeest migralion in Maasai Mara Game Reserve. Kenya
registered 40,852 internalional arrivals and lourism earnings worlh Kshs.6.59O Billion. The bed nighls
closed at 284,88O.

ln Q2 KTB focused on reassuring lravellers on lhe safety of the destinalion. This included amongst olhers the
consumer awareness campaigns, virtual travel road shows, parlicipation in Virtual exhibilions such as WTM
London and USTOA. To drive domestic lourism over lhe period, KT8 conducted the Tembea Kenya
Campaign that rallied Kenyans lo explore Kenya's tourism offering. KTB also conducted webinars for lhe
various markets, aimed at rebuilding the trades confidence in promoling and selling the deslination. The
number of inlernalional arrivals doubled in G2 to 84,751, lhe tourism earnings rose lo Kshs. '179 Billion.
The bed nighis also increased to 613,027. The improved performance in Q2 was dttributed to the easing of
travel restriclions both in lhe country and in the key source markels as well as improved lravellers con[idence
following reduction in lhe number of infections.

Q3 saw the onset of the third wave of the Covid 19 pandemic hence lhe reinlroduction of lravel reslrictions
in moJ o[ lhe source markel. Activities in markeh such USA, Europe and Domeslic markel slalled due to
erended locks downs in the markets. Markeling activities organized lor the marke]s over the period were
deliberately delayed to monitor the readiness of lhe markets; aclivities affected included lhe joint campaigns
with OTAS and ambienl branding aclivities in the markets such as the London Bus Branding in UK and Resl
of Europe. ln USA, lhe campaign wilh the OTAs was affecled while in ihe Domeslic markel the Tembea

Campaign was stopped for a while following the inlrodudion of travel reslriclions and curfews within lhe
counlry in March 2021. Despile lhe challenges, the quarter closed al '152702 internalional arrivals, tourism
earnings wodh Kshs. 25.8'l Billion. The domestic bed nights however wenl down lo 545,844; this was

atributed to the curfew and the lockdowns in the country inlroduced in March 2021.

The global economic oullook conlinued lo improve in Q4 2021, primarily lo a more positive outlook in
developed counkies, where rapid vaccine deployment, a signi[icanl reduclion in COVID-l9 infection cases



.rnd strong fiscal stimulus measures (pa cularly in the US) were expecied lo ead to a stronger economic
rebound in the second half of lhe calendar year 2021 As al June UK had one o[ the highest COVID-19,

vacc nalion rates globally USA and China equally presented good progress The {inancial year performance s

summarlsed as {ollows:

PERFORMANCE CRNERlA Un ol Mer3ur. Annu.lTarget C!fi.2O2O/21 varirncc

ncreased Iourrsm Arrivals

ncreased Tou r sm E.rnings

lncreased Domes|c Tour sm Bed n ghls

Kshr (8)

o.204

r6 36

4.964

0 483

78 34

25s

o 279

6t 98

r 586

I

Some of the Key highlighr moments for KTB in the [inancial year included:

1. The Magical Kenya Open and the Kenya Savannah Classic.
KTB was one of the main sponsors for lhe aciivalion o[ lhe lwo lournamenls. The two evenl were broadcasted

lo over 490 million homes globally and played a key role in cemenling Kenya's posiiion as a top golfing
destination in Africa as well as demonslral ng the deslination preparedness lor inlernational travel .The tuo
evenls were held at ihe Karen Country Club on 18th 2lsl March 2021 and 23rd 26th March 2021,

respeclively

':!tti.',* \-

2 Latrnch of the Mag ca Kenya Signaiure Experrences

2O2O/21 saw lhe launch of an add tiona 29 Magical Kenya Signalure experiences .The goal ol lhe program

s lo grow and d versify the tourism products and experiences in lhe deslinal on lo ensure the deslinallon offers

an oulstanding experience to sult todays demanding traveller MKSE programrne was one of key mileslones o[
Kenya's iourism transformalion demonstrating thai despile the challenges of Covid 19, the industry was ready

for kick'off once travel resumes fully. The newly recognised fac lities had the r producls and exper ences

markeled [or local and nternational travellers through the year providing exira vsibiliry while driving
conversion Ior lhe respectrve corrpa,ries
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3. The World Safari Rally Championship

The World Safar Rally Champonship resumed rn 2021 following a 19year absence from the World Raly
Championsh p The Sa{ari Rally has been one of lhe mosi rcon c sporling evenls in Kenya for decades and over
lhe years profiled (enya 1o lhe world as lhe uhimale safari desl nalion by showcasing many allraclions in Kenya

The return of the evenl was therefore a greai momenl lhat presenled yet anolher greai opporlLrnity to showcase
the Magical Kenya brand. The evenl was conducled between 24 -27 )une, io Naivasha; a popular tourism
destinalion. The evenr bolred rhe domesric bed nights to 2.55 M above the target of 964,000 for the year
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SECTION E. KEY PROJECTS AND INVESTMENT DECISIONS THE ENTITY IS PLANNING/
IMPLEMENTING IN FY 2021/22

ln Fy 2021/22, KTB will be implemenling various marketing and PR Programs in order lo imp.ove de$inalion

compeiitiveness. Thess p.ograms include:

M.nrgemcnt h.s pl.nn6d $6 lollowing activities:

l. Domestic Campaign lo gel Kenyans and residenls lo travelwilhin lhe counlry

2. Inlernaiional Campaign lo anracl visilors to Kenya

3. Airline Partnerships io largel more visilation to Kenya

4. lnspiralional Contenl Developmenl io connect with Kenya

5. Coopmarketing wilh airlines and oiher lransport companies

6. Familiarization lrips [or both media and trade

Z Marketing campsigns with tour operators, supporling aidines, conducling lrade lrainings, consumer digiial campaigns

and Online lravel agencies lo drive consumer awareness and inlerest ;n the deslination

8. Elearning and deployment of a Digital Agency and deslinalion brand awareness campaigns and consumer camPaigns

to oplimi26lhe digilal campaigns.

9. Conlinuous implem€nlation of Signature experiences in collaboration wilh the Privale seclor

lO.lmplemenl Top experienc€s lhrough county engagemenl, and packaging of niche experiences

'll. lmplement a global Kenya Travel Specialist program in various languages and accessible lo all travelconsullants keen on

selling Kenya

12. Leveraging key influencers such as world marathoner champion Eliud Kipchoge and internalional evenls such as Magical

Kenya Open

l3.lmpl€ment Customer Relationship Management (CRM) {ramework to build and maintain slrong, loyal relationships with

visilors and prospecls

14. Participate in evenrs such as Tembo Naming Feslival ,lTB Eerlin , wTM London, and MKTE

These programs will be funded lrom grants from lhe Govornmeni, Tourism Fund and Tourism Promolion Fund.

KTB continues io plays its part iowards promoling and implemenling besl praclice in conservaiion and suslainable tourism

lhrough different inilialives.

lnv6slm.nl docisions
Where KTB finds itself with funds in ils Eanl Accounis not required lor immediaie operaling needs. the surplus funds shall

be placed invensd in line with National Treasury Circular No. 4/ 2017, no inveslment were done during the yeer. Inler€si

income was earned on currenl accounl balances al lhe ral€s negolialed with lh€ banl.
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SECTION F. MAJOR RISKS FACING KTB

KTB has lhe responsibility ot ldenlifying lnlernal risk exposures and developrng measures to mrligate againsl the identi{ied risks
KTB reviews and monitors lhe developmeni and implemenlation of syslems of inlernal conlrols KTB ensures thal il has gained an
understanding of these risks and miligales lhem by implementing sound inlernal conlrols and ask managemeni practices.

Consequenlly, KTB developed a Risk Managemenl Framework which ideniifies the risks and prescribes measures {or the
managemeni of lhe identified risks KTB recognizes that rnformalion technology forms an inlegral part of the risk management
process and has developed a business conlinuiry plan and disasrer preparedness plan among olher ICT policies

During lhe year, the Board reviewed the internal conlrols, policies and procedures and was salislied rhat appropriate conkols and
procedures were in place The Board has delegated the day 10 day managemenl of risks fo managemenf through systems and
processes carried our on a day to day bas s

Tourism producls and
experiences do nol
respond to lhe dynamic
needs o[ travellers.

Missing out on increasing
number o[ iravellers who
are on the digilal platforms

Damage lo ihe desiination High
brand due to negative
publicity.

Real or perceived threals
to tourist security

H ish

H i9h H igh

Low Medium

Medium

Low Medium

H igh

Medium

Dwelop a Tourism exparienc6 syslam that
proride aulhentic and excepional travel
experiences.
Capaciiy building for the trads on
product/experience packaging.

R6cruitmenl o{ ltaff, acquisition of digital
markeling tools and training o, th€ markding
leam on lho usage of thsla iools

Hava strategic media sngagsment and
image building oraegy

Enhance paanership with sr€u.ily agencie!
Paorcli\o crile! manag8ment.
Actiw peace messaging by local and global
PR agency.

lmplementation of marketing and PR

aclivities alignod to consumer nds
Develop strong partnerships with media and
trade.

Communicale lhe diwrsily o[ Kenya's tourism
offering

lmprowd markel inielligence and use o[
digitdl analy'ica io counier compcriiion

Capacity building programs for the trade in
lhe source market
Develop and implemenl an online
cartificalion programs lo recruit and oquip
Kenya specialists.

Develop and implsment.loint ma*eting
activities to drive demand for Kenya and
convsrsion3

Medium High

H ighLow

Reduced brand eqr.rity Low

lneffeciive markeling and
public relalions programs

Lack of growth of Kenya
sales amongsi the lrade in
the key source markets

L

_ ____)
Lack of awareness on
destinaiion Kenya amongsl
the key lrade in lhe source
markels

Lack of adequate demand Medium
lor Kenya

mMed

UKEUHOOD/
PROEABILITY

RISK
IMPACT

MITIGATION STRATEGIESRISKS

-t-
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LIKELIHOOO/
PROBABILITY

Rlsl(
IMPACT

MITIGATION STRATEGIESRrs(s

lnadequale engagernent of
lourism siakeholders in

desiinaiion marketing

Low Medium

H ish

Derclop and implsmentJoint marketing
activitie! to driw domand for lGnya and
convelsion3

Denelop platforms for engagemont wilh the
trade (industry microcil,e, brieling,
ener,,rdetter, webinars on specilic topics,
educationsl and training efforts)
Engage tyilh othor stakeholder on Stratagic
Partnerships

lncreased awareness camplign both at
intsrnaional and dom€stic levrl to
communicate the safety o[ fic destination
based on the available prolocols on Corid 19.

Hiring of MDR in key source markets wiih
well outlined KPIS.

Ihere should bo mo.s colhboration with fie
lrade.
Consider the rarieur of the cur,ent KTB

stralogic plan vrill need to be rs,/iE\itd basad
on lho currenl criris.
lncreased avrarencss on sehty pradices of
Coridl9 protocols.
MDR! and other appointsd ma*6ting ag€nts
to proactivcly disscminaic informalion on the

dastination Co/id .19 safety procedures.
Continuous con3urner avrareners campaign
in source marteE to keep Kenya top of mind
as a destination.
Embrace digital markeling in campaigns
Encourage attracliv€ ofiers/packages from
thc iourilm indusry to booster tourisn &
business trawl.

Lobby for slimulus funds hom govemment.
Prioritizaiion of k6y markeb such as domegtic
and digihl marketing.

Covid Related Risks
'1. Reduced business

opportunities due to
possible closure/scaling
down of lour operalors
activilies in lhe source
markel.

Covid Related Risks -
Travel Preference

H igh

2. Consideration of Kenya

as unsafe deslination
due to Covid -19 crisis

3. Reduced disposable
income due to Covid
19

4. Reduced business
kavel

hsH shH

Covid Related Risks -

Financial/Budgetary
Risks:

5

6

7

Governmenl
prioritizalion of health
thus budget allocation
lo olher seclors such as

lourism may be
reduced.
Reduced colleclion by
Tourism Fund.
Reduced travelers
meaning less receipls
for Tourism Promolion
Fund (TPF)
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SECTION G . MATERIAL ARREARS IN STATUTORY/ FINANCIAL OBLIGATIONS

ln 20"16/17, KRA underlook an assessmenl o[ KTB operations covering ihe period luly 2012 to Ociober 2O16 and
thereaher raised a tax assessmenl of KSh. 182,568,01O relaiing to wiihholding tax on fees paid to the Market Devel,
opmenl Represenralives (MDRs).

KTB raised an objeclion lo ihe assessmenl on the grounds thaf KRA'S assessmenl was based on a misapprehension
of the nalure of KTB'S aclivilies and a misinierprelaiion o[ the lncome Tax Acl. Accordingly, KTB filed an appeal at
the Tax Appeals Tribunal (TAT) with a view to obtaining a legal interpretation of the applicable stalule and quashing
of lhe lax assessment.

ln its ruling, the Tribunal on lSih December 2O't9 disagreed with KRAS argument thal the income from ihe market-
ing activity of KTB could be attributed to KTB even though received by lhe Government. Despite this, the TAT ruled
in favour o[ KRA in lhe appeal filed by KTB.

KTB, being dissalisfied with the decision of lhe Tax Appeals Tribunal filed an appeal to lhe High Court o[ Kenya
after due consuhaiion with lhe Atlorney General's office. The purpose of the appeal is to seek the Coud's inlerprela-
tion o[ the applicable law. Al,he same time, KTB commenced ahernalive dispule resolution (ADR) proceedings wilh
KRA in line with recent circulars that directed Government agencies to wilhdraw coud cases and use medialion
frameworks facilitated by the AG's office.

KTB received a copy o[ an agency nolice issued by KRA to KTB's bankers, Kenya Commercial Bank, on 3Oth lune
2020 declaring KCB as the payer of KShs 182,456,743. KTB applied to the High Court and was granied a slay of
lhe enforcement of the Agency Nolice were issued on several dales: 24lh luly,2O2O, lhen enended unlil 21sl
August 2020 and then to 28th December 2020 and then to 1sth October 2020 and then to 2lstlanuary 2O2'! to
allow medialion betreen KRA and KTB The National Treasury was also appraised of the discussion and is partici-
pating in the medialion process.

Kenya Commercial Bank lifted the agency notice in November 2O2O {lefler received in March 2O2l) while KTB

wilhdrew the appeal case at lhe High Court in February 2021 in favor of oul of court sefilemenl. The mediation
process con,inues and is being facilitated by the Office of Anorney General through Solicitor General's office.

Managemenl provided for the full amount FY 2O19/2O

SECTION H . KTB'S FINANCIAL PROBITY & SERIOUS GOVERNANCE ISSUES

Strong and effective corporate governance is integral io the KTB's longterm success and is essenlial in delivering
KTB's overall strategy. The various board committees conlinue to serve a vilal tool for lhe discharge o[ the Board's
funcl;ons

KTB Board and management ensure financial probity and there have been no serious governance issues during lhe
period.

2-.---i{

ANNUAL REPORT AND FINANCIAL STATEMENTS TOR THE FINANCIAL YEAR ENDEDJUNE 30, 2O2I



IX. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

'1. Sustainability strategy and profile

Crisis reveal the underbelly of any sector and the economy in general. Covid-19 pandemic is no different. lt has

already caused devastaling impacls on the lourism sector worldwide and revealed lhe weaknesses in lhe secior
in terms o[ business models, competilive positioning, product development and iis dependence on olher

sectors of ihe economy such as lransport and health. Sustainability lherefore was once again broughl into the

front and center of all conversations at local and global levels wilh regards to reslad and gradual recovery of the

sector.

Nature (inclusive o[ wildlife, landscapes and seascapes etc) and Cuhure are Kenya's base resources lor lourism

and their preservation is key in ensuring sustainability of the seclor. Currently over 70% tourism in Kenya and in

sub-Saharan Africa is dependent on wildlife. For lhis reason, Sustaihability is a key consideraiion in lourism

destinaiion development, management and markeling. Sustainability slrives lo ensure a delicale balance

between people, planet and profits. To facilitate this, KTB has put in place a Suslainability Commitlee that

inlerfaces wiih product owners and partners to drive the sustainability agenda ai both organizational and

deslination levels.

KTB exisls to lransform lives. This is our purpose; the driving force behind every'hing we do ll's whal guides us

to deliver our strategy, which is founded on six (6) pillars: putling the cuslomer/Cilizen [irst, delivering relevanl

goods and services, and improving operational excellence. Below is an oulline of the organisation's policies and

aclivilies lhal promote sustainability.

KTB is also a member o[ Ecotourism Kenya, an associalion lhat champions responsible tourism in Kenya lhrough
an ecoraling scheme, annual ecowarrior awards, annual ecoiourism forr.rms and projecls focused on capacity

building, and certi[ication of destinations and iour operalions among olhers. ln ils marketing efforts,

sustainability is a key iheme to address lhe consumer lrends and demand for sustainable

products/experiences/destinalions especially among lhe millennials who form two thirds of the world's
populalion.

KTB developed the Kenya Tourism Sustainability Repod focusing desiinaiion effods lowards addressing the

Sustainable development goals 8, 11 and 12 as well as goal 17 where KTB works with various partners in

sustainabilify projects such as Kenya Wildlife Service, Friends of Karura Foresi, and Ecolourism Kenya among

others. ln lhe preceding financial year, KTB engaged a sustainability consuliant to develop lhe corporale and

destination sustainability report which measure ihe currenl slale o[ affairs as well as recommendaiions on how

KTB can enhance the organizalion's and deslination's sustainability index.

Adoption ol market and product diversification slralegies have also helped in sustaining the seclor especially

during the low season focusing on domestic and regional markets, in addition, to lhe internalional markets. On
the product front, diversifying the offering beyond beach and safari and moving beyond the popular circuils to
new and less known circuils ensures lourism benefits are spread across lhe counlry and throughout the year.

This meets the basic requirement of suslainability which is thal il musl meet ihe needs o[ currenl and fulure
generations but also benefit everyone across the country. Exposing inlernaiional media and lravel agents 1o

ecotourism producis and facilities and conservancies lhrough media and trade familiarization lrips also play a

key role in shaping the products and experiences packaged and sold by agents in lhe source markeis as well as

shaping perceptions for lhe media audiences.

Capacity building amongst staff, and lrade parlners through lhe varior'rs lorums has played a key role in
enhancing appreciation for sustainability and mentoring lhe youlh ihrough partners such as Kenya Utalii College
and lhe Global Tourism Resilience and Crisis Management Centre/ Kenyatta University among others.

KTB has joined stakeholders in recenl campaigns such as the #singleplaslicuseban and acliviiies such as animal

coliaring in Maasai Mara Nalional Reserve and Amboseli National Park. Mosl recenlly KTB has collaborated with
Kenya Wildlife Service in conceplualizing and execulion of lhe Elephanl Naming Fesiival aimed al elephant

conservalion effods.
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lnlroduction of new programs such as the Magical Kenya Signature Experiences Programs, Top Experiences
Program and the Safari lnnovation Program are aimed al enhancing the value design of Kenya's lourism
offering and in the process increase the sales for lourism businesses in Kenya that will in lhe medium and
long term provide a compelitive advantage and sustain lhe business in ihe face of stiff compelilion. The
Magical Kenya Signature Experiences program in particular has incorporated suslainability in ils criteria
lhereby ensuring a Signature Collection of unique and diverse Kenyan kavel experiences lhal are
responsible wilh environment and communilies. ln lhe lhird quarter of the last financial year, the unveiling
o[ the 2nd Collection was done al Karura Forest which served lo creaie awareness aboul the Foresl but also
contributed to the preservation of one of the few remaining Carbon sinks in Nairobi City.

The Covidl9 pandemic has refocused lhe seclor on suslainability in terms of long ierm view of the seclor
and survival by adapling to the unfolding changes and gening ready lo cater to the emerging travellers. KTB

has parlnered wilh lhe Global Tourism Resilience & Crisis Managemenl Cenlre - East Akica io review lhe
lourism product inventory and re-align based deslination suslainability priorities such as spreading lourism
across lhe counlry, diversify the product range and effective packaging of the products and experiences to
ensure wider clientele is served which will contribute lowards increased length of slay and spend in ihe
destination.

Tourism Performance
Against Sustainable
Development Goals

As a country Kenya is on
track in achieving SDG I and
sDc 13.

Kenya has made pro8ress
towards achievinS SDG 1,
SDG 3. SDC 5, SDC 7. and sOG
9 as shown in figure 3.

As a country, challenges exist
in achievinB tourism specific
SDC l2 and SDC 14

Private sector companies are
individually involved in
contributing to the SDGs
mainly throuSh philanthropy

,

. i f r
+

E3-

+
t55
+

f
+
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2. Environmental Performance

Tourism is a vital seclor that is also very fragile as il is affected by local and global happenings such as
ierrorism. Measures laken by the Kenya Governmenl with regards io environmenlal conservalion such as

laid down rules in lhe constitution, relevant institutions eslablished io manage environmental matlers,
requiremenls on green building and projects such as wind farms, solar panels and geoihermal power go
along way in conserving the environmenl.

KTB has been paa of ihe Single Use Plaslic Ban campaign ihrough highlighting companies that are setting
ihe pace such as Ecoworld Watamu, provision of water bottles lo slaff lo reduce on ,he use of plaslic cups
and crealing awareness via digital platforms.i tree planiing from time lo time and promotion of lourism thal
feature enriching o(periences in prisline environmenls such as Kereita Fore$ and Arabuko Sokoke Foresl
among olhers.

3. Employee welfare

Fhe HR Policy and procedure manual and the Gender Mainstreaming Policy guides on the hiring process
and affirms on mafters pertaining lo gender rario. Slaff and olher stakeholders' inpuls/ engagemenls
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(NGEC, NACADA, NCPWD and NACC) and the Board of Direclors are involved in improving the

Policies when reviewed from lime to lime.

Skills are improved through training, coaching and menloring. Reward and Sanctions policy in Place lo
guide on the reward syslem. KTB inlends to domeslicale the salety and compliance policy.

4. Markel place praclices

a) Responsiblecompetilionpraclice.
KTB adheres to lhe requrirements o[ lhe PPADA 20'15 and lhe PPADR 2020, which stipulales hanspar'
ency and fairness in all procurement aclivilies. All participanls involved in the procuremenl processes

are lrealed equally in lerms of information submission and responses lo queries.

KTB ensures lransparency through the publishing and advertisement its lenders in the Public

procuremenl information portal as well as in the organizalions website. This ensures fair competilion
among polenlial suppliers.

b) Responsible Supply chain and supplier relations
Kenya Tourism Eoard undertakes ;rs procuremenl processes in line wiih the requirements of the

PPADA 20l5 and PPADR 2020. Award of tenders is based on fairness, lransparency and objeclivity
as per ihe requirements of the Acl. KTB maintains open communication line with all its suppliers via

dedicated email and telephone. KTB also has set credit lerms thal is disclosed to all bidders before
award of coniracls and lhe same is duly maintained. KTB honours conkacls and ensures lhal
paymenls are made wilhin the agreed timelines subject to satisfactory delivery of goods and services

cl Responsible markeling and adveriisement€fforts to maintain ethical markeling practices
KTB ensures ethical marketing pracrices by seeking to promole honesty, fairness, and responsibility
in all adveaising. This is ensured through using repulable advertising agencies such as Scanad

Adverlising, which has a global network, wide range of repulabie clienls and a good reputation as

an agency. KTB ensures lhal information in its markeling aboul the organizalion and the de$ination
is correcl and verified. KTB also engages repulable represenlaiion companies (Market Developmenl

Represenlatives) in lhe source markels lo suppod the implementation of the global marketing

siraiegy.

d) Producl stewardship efforts to safeguard consumer rights and inleresis
The consumer is at lhe center o[ KTB's iniiialives ensuring that lhe needs and interesh of consumers

are laken inlo accounl when designing desiination producls and experiences. This is achieved
lhrough regular forums held with ihe product owners and privale seclor slakeholders lo share markel

intelligence including regular consumer insighis. Embracing sustainability and no plastic ban among

other initialives helps lo ensure good slewardship of Kenya's lourism base resources such as nalure
and cuhure.

5. Community Engagement

As pad of implemeniation o[ its sustainability agenda, KTB has undertaken a number of iniliatives thal are

communily engagement relaled. KTB coniinues to play its role in mentoring young people inleresled in

Tourism and Hospilality through lalks and supporl with collateral materials (Peer Educalors program), Tree

planling in various parls o[ lhe country, some in collaboralion with NEMA, Clean-ups, donations. Lasi

year, the Eoard donated a waler tank lo a community in Kwale and more recenily members of slaff,
voluntarily, contributed lo the COVlDlg Fund selup by the Governmenl as a way o[ supporting Kenyans

most affected by lhe Pandemic- The Board has endeavoured lo promole inclusivity ensuring youih,

women and people with disability as well as the different iourism regions are involved eilher as suppliers,
pariners and beneficiaries o[ the various initialives. Board also works closely with the County Govern-
menls and through the Ministry of Tourism and Wildlife engages wilh communilies and get input in ils
slralegy.
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I t I T OF THE DIRECTORSX.R

The Board of the Direclors submils their report togelher with the audiled financial statemenls for lhe year ended June
30, 2021 which show lhe siale of lhe KT8's affairs.

Principal Activities
The principal aclivity of the Tourism Board conlinue lo be marketing Kenya as a tourisi deslination.

Quality Policy
Kenya Tourism Board is committed to supporling and serving lhe lourist industry through marketing Kenya's unique
physical and non-physical attraciions with diligence, dedication and professionalism lor the benefit of all
stakeholders.

ln pursuit ol lhis commilmenl, quality objectives thal have been eslablished and communicaled lo all employees are
being implemented and monitored.

KTB Employees
KTB employees exhibit lhe highest levels o[ inlegrity and pro[essionalism. ln meeting ,he service needs of our
customers, our employees "get il right the first lime, every lime".

Cuslomer Focus
\rye are a cuslomer driven organizalion ihal views every cuslomer conlacl as an opportunity to add value and
enhance our relationship. We listen to our cuslomers, learn and undersland their needs thereby enabling us to
anticipale and proactively offer attraclive soluiions.

We conllnuously strive to offer ihe be$ services [or our cuslomers

Communication
We o[[er open, honesi and conslruciive communication lhroughoul lhe organizalion by supporting healthy debate
and personal parlicipation on issues affecting our business. We communicale wilh our cuslomers in a fresh and
in[ormative way.

Service
We oplimize lhe use of relevant technology lo deliver attractive cuslomer solulions, increase elficiency and minimize
co$ base.

We offer reliable service delivery channels lhal provide a comfortable, secure and user-friendly environmeni for
bolh customers and employees alike.
We constantly seek ways lo improve the delivery o[ service to our cuslomers-

Results
The results of the Kenya Tourism Board for lhe year ended June 30, 2021 are set oul on page 1-34

{

I

iii. Directors
The members of the Board o[ Directors who served during the year are shown on page Vll. ln FY 2O19/2O,lhe
lerm o[ one of lhe independent direciors came lo an end as a result of which a vacancy on lhe board continued
to exist as al the close o[ the financial year.

Audilors
The Auditor General is responsible for the statulory audit of the Kenya Tourism Board in accordance wilh Adicle
229 ol the Consti,ution of Kenya and the Public Audit Act, 2O15.

By Order of the Board

Allan Njoroge
COMPANY SECRETARY

Date:30.9.2O21

\;-.
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XI. STATEMENT OF DIRECTORS' RESPONSIBILITIES

Section 8'l ofthe Public Finance Management Act. 2O12 and section '14 ofthe State Corporalions
Act and The Tourism Act No.28 of 2Ol'l Section 32(4) require the Direclors to prepare linancial
siatemenls in respect o[ KTB, which give a lrue and fair view of the slate of affairs of KTB at the
end of the financial year and lhe operaling results o[ KTB for lhat year. The Directors are also
required to ensure lhal KTB keeps proper accounling records which disclose wilh reasonable
accuracy lhe financial position of KTB. The Direclors are also responsible lor safeguarding lhe
assets of KTB

The Direclors are responsible [or the preparalion and presenlalion of KT8's financial stalemenls,
which give a true and fair view of the stale of affairs of KTB lor and as al the end o[ the financial
year ended onJune 30,2021. This responsibility includes: (i) maintaining adequate financial
managemenl arrangemenls and ensuring lhal lhese continue to be effective throughout the
reporling period; (ii) mainlaining proper accounling records, which disclose wilh reasonable
accuracy al any time the financial posilion of the entity; (iii) designing, implemenling and
maintaining internal controls relevani lo lhe preparalion and fair presenlaiion of the financial
slalemenls, and ensuring lhal lhey are free from malerial misslalemenls, whelher due lo error or
fraud; (iv) safeguarding the assets of ihe entity; (v) selecting and applying appropriale accounl-
ing policies; and (vi) making accounling estimales thal are reasonable in lhe circumslances.

The Directors accept responsibility for KTB's [inancial statements, which have been prepared
using appropriate accounling policies supported by reasonable and prudent judgements and
estimates, in conformity with lnlernational Public Sector Accounling Slandards (IPSAS), and in
lhe manner required by the PFM Act, 2O'12 and (the State Corporations Acl). The Directors are
of lhe opinion lhal KTB's financial stalemenls give a true and fair view o[ the stale o[ KTB'S lransac-
lions during lhe financial year endedlune 30, 202'1, and of KTB's financial posiiion as at thai
date

The Directors furiher confirm the completeness o[ the accounting records maintained for KTB,
which have been relied upon in the preparation of KTB'S financial statements as well as the
adequacy o[ the systems of inlernal financial conirol.

Nothing has come lo lhe attention of lhe Direclors lo indicate that KTB will not remain a going
concern for al leasl lhe next twelve monlhs from lhe date o[ lhis statement.

Approval of the financial statemenls

KT8's financial slalemenls were approved by the Board on 30th September 2021 and signed on
its behalf by:

Jimi Kariuki
CHAIRPERSON OF THE BOARD

Dr. Betty Addero Radier
CHIEF EXECUTIVE OFFICER

l wu
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XII. REPORT OF THE AUDITOR-GENERAL ON KENYA TOURISM
BOARD FOR THE YEAR ENDED 30JUNE 2021

P.Sg_H
PREAMBLE

I draw your atlention lo lhe content of my report which is in lhree parl:

A. Reporl on the financial statemenl thal considers whelher the [inancial slalemenls are [airly presented in accordance
with applicable financial reporling framework, accounting slandards and the relevanl laws and regulalions lhal have

direct effect on lhe [inancial stalemenrs.

B. Reporl on lawfulness and eflectiveness in the Use of Public Resources which considers compliance with applicable
laws, regulations, policies, gazette notices, circulars, guidelines and manual and whelher public resources are
applied in prudent, efficient, economic, transparent and accounlable manner lo ensure Governmenl achieves value
of money and that such funds are applied for intended purpose.

C. Repod of effectiveness o[ iniernal control, Risk Managemenl and governance which considers how the entity has

inslituted checks and balance to gr-ride internal operalions. This responds to the effecliveness of governance
slruclure, the risk managemenl environment, and the inlernal control developed and implemenled by lhose charged
with governance lor orderly, efficient and effeclive operaiions of lhe entity.

An unmodified opinion does not necessarily mean thal an enlity has complied with all relevant laws and regulalions,
and that's its internal conlrol, risk management and governance syslem are properly designed and were working
effectively in the financial year under review.

The three parts of lhe reporl are aimed at addressing lhe statuiory roles and responsibilities o[ ihe of lhe Audito.
General as provided by article 229 of lhe constilution, lhe Public Finance Management Acl, 20l2 and lhe public Audit
Acl, 2015. The three parts of the report, when read together constitute the report of the Auditor -General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial slaiements of Kenya Tourism Board (KTB) sel oul on pages I lo 34, which
comprise of lhe statement of flnancial position as at 30 lune, 2021, and $atement of cash flows, slaiemenl of
comparison of budget and aclr-:al amounls, and notes lo the financial statement for lhe year ended and other
explanatory informalion in accordance wilh the provision of article 229 of the conslitution of Kenya and section 35 o[
the public Audit Act, 2015. I have oblained all inlormation and explanalion which, to the best o[ my knowledge and
belief, were necessary for lhe purpose o[ audit.

ln my opinion, expecl for the effect o[ lhe matter described in lhe basis for qualified opinion section of my report, the
[inancial stalemenl presenl [airly, in all maierial respect, lhe financial posilion o[ Kenya Tourism Board as al 30 June,
2021 and o[ ils financial pedormance and ils cash flows for the year ended, in accordance wiih lnternalional Public
Sector Accounting Slandard (Accrual Basis) and comply with lhe Tourism Act No. 28 of 2O11 and the Public Finance
Managemenl Acl, 2012.

Easis for Qualified Opinion
1. Excess Marketing Related Costs

The siatemenl of financial performance and as disclosed in Note 6 to the financial slalement reflects an amounl of
678,246,O12 for marketing related cosis. The following issues were noled:

l.l Excess Payment on Kenya Coast Advertising Campaign

The balance includes an amount o[ Kshs. 39,349,44O relating to Kenya which further includes a lender awarded
for provision of digital media buying for Kenya Coasl Adver,ising Campaign at a lolal cos, of kshs. l2,OOO,OOO
using dlrect procuremenl method. The lenderer submitted a schedule of amounl to be spent on lhe campaign
amounling to kshs, 12, 000, OO0. However, lhe following issues were noled:

(i) The schedule includes an amounl of Kshs. 7,259,528 for media spending and Kshs. 2,177,858 for withholding tax

calculated ai 25% of the media cosls. However, the wilhholding lax was calculated at rate of 25% (kshs. 2,177,858)
in*ead of 20% (kshs. 1,451,9O5) as provided by seclion 3(a) of the third schedule head B on lhe rates of lax of
the income tax cap 470 and lhe Eoard was charged excess withholding tax of kshs. 752,952 by the vendor.

(ii) As at 30 June, 2021, the Board had made payments lolaling lo kshs. 9,167,900 (kshs. 8,960,223 lo lhe vendor
and kshs. 207,677 withheld for VAT and lncome Tax). However, audit analysis of the payment documentation
revealed the vendor was paid excess amount of kshs. 347, 687.
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(iii) Review o[ the invoices from third party providers supporting lhe paymenl Vouchers revealed excess paymenl lo

the vendor by Kshs. '1,420,338 and underpaymenl of withholding taxes of kshs. 1,236,819-

ln the circumsiances, the accuracy and compleleness o[ the expenditure tolal o[ kshs. 39,349,44O relaling lo

marketing cosl Kenya could not be confirmed-
'1.2 Excess Payments on Taxes

lncluded in the balance is an amoun, o[ kshs. 47,514,348 relating lo business developmenl. However, lhe amounl

includes excess payments amounting to approximately kshs.3,O57,716 made lo service providers for Magical

Kenya eJearning and kade Travel certification programme for reverse VAT and Wilhholding lncome Tax.

ln lhe circumstances, the accuracy, propriety and value for money relating lo business developmenl lotaling to

kshs. 42514,348 could nol be confirmed.

The audii was conducled in accordance with lnlernational Standard of Supreme Audil lnstitr-ttion (lSSAls). I am

independeni of the Kenya Tourism Board Managemenl in accordance wilh the ISSAI 130 on Code of Ethics. I have

fulfilled other ethical responsibilities in accordance wilh lhe ISSAI and in accordance wilh olher ethical reqLriremenls

applicable to performing audits of the [inancial slatements in Kenya. I believe lhal ihe aL]dil evidence I have obtained

is sr-rfficienl and appropriate to provide a basis lor my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgmenl, are of lhe mosl significance in ihe audit of lhe

financial statemenls. There were no key audit matlers lo reporl in the year under review.

Other Matler

Unresolved Prior Year lssues

ln lhe previous year, several issues were raised. Managemenl's report on lhe progress made in resolving ihe issues

indicate that some have since been resolved while eflort to resolve olhers in continuing. However, Managemenl has

noi given any explanation for [ailure to adhere to the provision of public seclor accounting standards Board.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC RESOURCES

Conclusion

As required by article 229(6) of the consiitution, based on the audit procedures performed, except forlhe matters

described in the Easis for conclusion on lawfulness and effecliveness in use of public resources seclion of my reporl,

I confirm that, nothing else has come lo my atlenlion lo cause me to believe lhat public resources have nol been

applied lawfr-rlly and in an effeclive way.

Basis for conclusion

1. Oursranding Tax liability

The statemenl of financial posiiion and as disclosed in Nole 20(a) t ihe financial slalemenl reflecls irade and oiher

payables from exchange kansaction balance of kshs. 438,565,907 which includes a balance of kshs. 195,752167

relating io other payables. lncludes in ihe balance is an amounl of kshs. 182,456,743 relaling to outstanding lax

liability due to Kenya Revenue Authority(KRA) for rhe financial yeat 2016/2017. The liability relates to withholding

tax assessment not remifled by the Board from payment made lo Tourism Markeling Agencies it had conlracied lo

markei Kenya as lourisl destinaiion in various Markels.

The following matlers were noted:

i. ln the month oflune, 2o20, KRA issued an agency notice lo lhe Board's bankers appointing lhem as an agent lo

collecting outstanding amount from the Board's bank accounls. Subsequently, the board applied for stay of

execulion of agency notice al the high court which was granted-

ii. On 6 July, 202O, the Board requested the office of Attorney General and Depadmeni of luslice lo mediate on the

dispute. On 20 November, 2O2O the otfice o[ the Anorney General and Deparlmenl o[ lustice advised that lhe

dispute between KRA and the Board be referred to mediation under the auspices of the Nairobi Cenler for

lnfernational Arbitration. However, as al lhe lime o[ audit in April,2022lhere was no evidence of lhe outcome of
the medialion process.

ln the circumstances, the delay in resolving the tax dispute may lead to addilional cosls of inlerest and penalties on

lhe outstanding tax liability.

2.lrregular payment for provision of lntegraled Advertising

The board engaged a local company for provision of integrated advertising and media buying agency services at

I
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDEOIUNE 30, 202]



a cosl of kshs. 27,25O,73O for various online adverlis;ng services. However, the following unsatisfaclory matlers
were noled:

(i) lnvoices lrom lhe services providers included withholding lax al 25y" incurred by lhe Board from various online
services (Facebook, twitter, lnstagram and google) instead ol rale ol 2O7" as provided by section 3(a) of the third
schedule head B on rates of tax of lhe income Tax Cap 470. As a result, the board was charged excess withholding
tax of kshs. 815,'150 by the vendors. ln addilion. no conkact from fie lhird - party service providers were provided
to confirm if lhe service rendered were exclusive o[ taxes to justify additional expenses incurred on withholding
taxes.

(ii) The company charged moniloring fee of two percenl (2%) lor every invoices issued oul by service providers
(Facebook, twifler, lnsiagram and google). However, it is nol clear how lhe rale was arrived at as ihe conlracl did
nol indicale the rate. ln addition, the moniloring fee o[ fwo percenl 12"/ol was not subjecled to five percenl (5%)

withholding rax (for resident) as a source of income.

ln lhe circumslances, elfeclive use of public resources could nol be con[irmed.

The audit was conducted in accordance wilh ISSAI 4000. The slandard requires thai I comply with ethical
requiremenl and plan and perform the audit lo oblain assurance aboul whether the activiiies, [inancial transaction
and information reflected in ihe financial slalement are in compliance, in all malerial respect, with the aulhorities
thal govern them. I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis
for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT AND GOVERNANCE

Conclusion

As required by seclion 7(1)(a) of the public audit Acl, 2015, based on the audit procedures performed, nothing has
come to my atlenlion to cause me to believe lhat inlernal conkols, risk management and overall governance were nol
effeciive.

Basis for conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2339.The standards require that I plan and
perform lhe aud;t to obtain assurance aboul whelher effective processes and syslem o[ internal conlrol, risk
managemenl and overall governance were operaling effectively, in all material respect. I believe thal the audit
evidence I have obtained is sufficienl and appropriale to provide a basis for my conclusion.

Responsibilities of Managemenl and Board of Direciors

The management is responsible for the preparation and [air presentarion of lhese financial stalemenl in accordance
wilh internalional Public Sector Accounting Standards (Accrual Easis) and for mainlaining effective inlernal conlrol as

managemenl determines is necessary to enable lhe preparation of financial datemenl that are lree from malerial
misslalemenl, whether due lo lraud or error and for ils assessmenl of the effectiveness of internal control, risk
managemenl and governance.

ln preparing lhe financial slalemenls, the managemenl is responsible [or assessing the Board's ability to conlinue lo
sustain its terminate, disclosing, as applicable, matters related to sustainability o[ service and using the applicable
basis o[ accounling unless managemenl is aware of the intention to dissolve the board or lo cease operalions.

Management is also responsible for rhe submission of financial statemenl to the Auditor-General in accordance wilh
lhe provision o[ section 47 of the Public Audil Act, 20]5.

ln addilion lo the responsibility for the preparation and presenlalion of financial statement described above,
Management is also responsible for ensuring that the activities, [inancial lransaclion and informalion reflecled in lhe
financial slaiement are in compliance with the aulhorities which govern them, and that public resources are applied
in an effective way.

The Board o[ Direclors is responsible [or overseeing the Boards financial reporting process, reviewing ihe
effecliveness of how the managemenl monilors compliance wilh relevanl legislative and regulalory requiremenl,
ensuring lhat effective processes and system are in place io address key roles and responsibilities in relalion lo
governance and risk management, and ensuring lhe adequacy and effectiveness of ihe conlrol environmenl.

Auditor- General's Responsibiliries for the Audir

The audit objective is to obtain reasonable assurance about whether the financial statemenl as a whole are free lrom
malerial misstalement, whether due to fraud or error, and lo issue an auditor's report ihat includes my opinion in
accordance wilh lhe provisions of seclion 48 of the Public Audit Act, 2015 and submit lhe audil report in compliance
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wiih Arlicle 229(7) of the constitution. Reasonable assurance is a high level o[ assurance, bul is nol a guaraniee that

an audit conducted in accordance with ISSAI will always detecl a material misslalemenl and weakness when it exists.

Misstatement can arise from fraud or error and are considered malerial if, individually or in lhe aggregale, lhey could

reasonably be expected to influence lhe economic decisions of users taken on the basis of these financial statemenls

ln addition to the audit of the financial statement, a compliance audit is planned and perlormed lo express a

conclusion about whether, in all material respects, lhe activities, financial transaction and informalion reflected in the

[inancial slatements are in compliance wilh the authorilies lhat govern lhem and lhai public resources are applied rn

an effective way, in accordance with the provision ol arlicle 229161o[ the constitution and submit the audil reporl in

compliance wilh anicle 22917) of the constitution.

Fudher, in planning and performing the audit of the financial statement and ar-rdit of compliance, I consider internal

conlrol in order lo give an assurance on the effectiveness o[ internal conlrol, risk managemeni and governance

processes and system in accordance with the provision of section 7('l)(a) of Public Audit Act, 2015 and submit the

audil report in compliance with article 229171 of lhe constitution. My consideralion ol lhe inlernal control would not

necessary disclose all matter in internal control lhat mighl be material weaknesses under lSSAls .A malerial weakness

is a condition on which the design or operalion of one or more of the internal conkol componenl does nol reduce

to a relatively low level the risk that misstatemenl caused by error or fraud in amount lhat would be malerial in relalion

to the financial statement being audited may occur and nol be delected wilhin a limely period by employees in the

normal course of performing their assigned [unclions.

Because of its inherent limitalions, internal conlrol may not prevenl or delect misslalemenl and instances o[ non-

compliance. Also, projection of any evaluation of effecliveness to future periods are subjecl lo lhe risk thal conlrol

may become inadequate because of changes in conditions, or that the degree of compliance with the policies and

procedure may deleriorale.

As part o[ an audit conducted in accordance wiih lSSAls, I exercise professional judgement and mainlain professional

skepticism lhroughoLrt the audil. I also'
. ldentify and assess the risk o[ material misslalement of lhe financial slalemenls, whelher due lo fraud or error,

design and perform audil procedures responsive to those risks, and obtain audil evidence that is sufficient and

appropriate to provide a basis for my opinion. The risk of not delecling a malerial misstatemenl resulling from lraud

is higher than for one resulting lrom error, as fraud may involve collusion, forgery, internarional omissions,

misrepresenlalion, or lhe override of inlernal conlrol.
. Evaluate lhe appropriateness of accounting policies used and the reasonableness o[ accounling eslimales and

relaied disclosure made by the managemenl.

Conclude on the appropriateness of the management s use o[ lhe applicable basis of accounting and, based on

the audit evidence obtained, whelher a malerial uncerlainty exisls related lo event or conditions thai may cast

significant doubt on the boards ability lo sustain ils services. lf I conclude that a malerial uncerlainly exisls, I am

reluired to draw aflention in the audiror's report lo ihe relaled disclosure in the financial slalements or, if such

disclosure is inadequate to modify my opinion. My conclusion is based on the audit evidence oblained up to lhe

date of my audit reporf. However, future evenls or conditions may cause the Eoard lo cease to continue lo sustain

ils services.
- Evaluate the overall presentation, slructure and conlent of lhe financial slatement, including the disclosures and

whether the linancial statements represenl the underlying lransaclion and evenls in a manner thal achieves fair

presenlalion.

Obtain sufficient appropriate audit evidence regarding the financial information and business activities of lhe

Board lo express an opinion on the [inancial statements.

Perform such other procedures as lconsider necessary in lhe circumslances.

I communicate wilh the management regarding, among olher matters, lhe planned scope and timing of the audit and

significant audit [indings, including any signi[icant deficiencies in inlernal control thai are identi[ied during lhe audit

I also provide management w;ih a stalemenl that I have complied with relevant elhical requirement regarding

independence, and communicate wiih them all relalionships and other matters that may reasonably be lhought lo bear

on my independence, and where applicable, relaied safeguards.

NANCY GATHUNGU, CBS

AUDITOR. GENERAL

26 )uly, 2022

-,
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XIII. STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR

ENDED 30JUNE 2021

Not !
2021

KShr

2020
KShr

Rornuo hom non oxchrngo lnnlclionr
lndustry contribuiions, Strategic Partnerships & Donations

Transfer from Governmenl Grants & oiher Agencies

R*rour hom rxchangr lranrcriont
Olher income

Ioirl rrtnur

Ergrnu
Marksting Costs

Employee costs

Remuneration of Board

Depre<ialion and amorlization exponse

Repairs and mainl6nance

General expenses

Financ6 cosls

Tofrl rxpcnu
Othcr gains,/(losses)

Ncl Gain/ {loss) on sale of assets

Gain,/ (Loss) on foreign exchange lransaclions

Accounting Oflicor
Nrmc: Dr Bstty Radicr

Dircctor Financc & Admin
Nrmo: M!ry M.ina
ICPAK Momber Numbcr: 4589

Date: 3Oth Sep 2O2l

103,009,309

712,517,115

8'15,526,721

51,85/,334

51,857,334

862384,O58

313,288,286

272,O27,O91

7,701,984

18,374,232

2,136,332

241,262,861

803,854

aas,591,613

4't2,fiO
845,828

116,952,257].

Chairman of thc Board
Name: -limi Krriuki

Date: 3Oth Sep 2021

3

4

5

6

7

8

9

10
'l't

'12

13

14

(Drftch)/ Surdur lor fir Ycrr

The Financial Staiemenls s6t oul on pages I lo 34 were signed on behalf of lhe Board of Directors

Dsle: 3Oth Sep 2O2l

{

t,
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XlV. STATEMENT OF FINANCIAL POSITION As at 30 lune 2021

2021
KShs

2020
KShs

Assets

Currsnl assels

Cash and Cash equivalenls

Receivables f rom exchange iransaclions

Receivables f rom non.exchange transaclions

lnvenlories

Total Curronf Assets

Non<urronl assgls

Property, planl and equipmenl

lnlangible assets

Tolal Non- Currenl Assels

Tolal Assets

Liabilities

Currenl liabilities
Trade and other payables from exchange lransaclions

Provisions

Deferred income

Payments received in advance

Total Cu116nl Liabilities

N€l Assels

Accumulated surplus

Capital Fund

Sinking Fund

Revalualion Reserve

Tol.l Nal Assets

Total Nel Assets and Liabiliti6s

Accounling Officer
Name: Dr Betty Radier

Date: 3Oth Sep 202'l

1,266,54L295 620,7A5,302

Nole

't5

'16 (a)

16(b)

17

571,230,969

83,716,499

601,'t96,124

7,437,402

505,8r8,832

10 r,923,333

2,'166,354

10,87 6,783

30,224,931

6,938,558

37,163,489

18

19

24

25

26

25

34,O72,359

4,0s2,390

38,124,749

1,30'1,70,6,O44 657,918,791

20(a)

22

21

2o(b)

438,565,907

32,O19,6't7

628,928,733

1,OO2,342

226,O18,472

18,858,303

227,9 51,512

5,724,569

1.10'3,516,599 47A,552,856

Total liabilities 1,1()3,546,599 474,552,456

153,718,401

20,111,O44
'18,OOO,000

9,000,000

201,159,4s 179,395,93s

1,3o'1,70,6,O11 657,94.4,791

The Financial Slalemenls sel oul on pages 'l lo 34 were signed on behalf of the Board of Direclors by

Chairman of the Board
Name: Jimi Kariuki

136,370,O9 4

27,O25,841

r6,000,oo0

Diroctor Finance & Admin
Name: Mary Maina
ICPAK Member Number: 4589

Date: 30th Sep 202'l Date: 30th Sep 2021
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XV. STATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED 30JUNE 2021

Sinking
Res6ryes

Kshs

Accumulated
Reserves

Kshs

Revaluation
Reserves

Kshs
Total
Kshs

Capital Fund
KShs

As at lstJuly 2019
Surplus/(Deficit) for the period

Capilal/Development grants received
during the year

Transfer of deprecialion/amortisation
from capital fund to retained earnings

Transfers lo/from accumulated
surplus/(Deficil)

l4,OOO,OOO

2,000,000

136-948,119 32,709,265

116 ,9 52 ,257)

183,652384

116 ,9 52 ,2571

r2,690,808

9

26

18,37 4,232

(2,000,000)

12,690,808

l't8,37 4,232)

Balance as at 30June 2020

As ar IdJuly 2O2O

Surplus/(Deficil) [or the period

Capital/Developmenlgranlsreceived 25
during lhe year

Transferofdepreciation/amortisaiion 9
from capital lund lo relained earnings

Revaluation gain 18b

l6,OOO,OOO 136,37O,O9/r 27,O25,441 - 179,395,935

9,935,778

- 179,395,935
2,827,731

9,935,n8

16,52O,575 (r6,52O,575)

9,OOO,000 9.000,000

26 2,000,000 {2,OOO,000)

IS,OOO,OOO r53,7r8,4OO 20,441,O41 9,OOO,OOO 2O1,159,141

r6,000,000 136,370,o94 27,O25,a41
- 2,827,731

Transfers to/from accumulated
surplus/Deficit)

Ealancc as at 30lune 2O2l

The Financial Slalements sel out on pages I lo 34 were signed on behalf o[ the Board of Direclors by

Accounting Officer
Name: Dr Betty Radier

Dale: 3orh Sep 2021

Director Finance & Admin
Namo: Mary Maina
ICPAK Memher Number: 4589

Chairman of the Board
Name: Jimi Kariuki

Date: 30lh Sep 2021 Date: 3Olh Sep 2021
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XVI. STATEMENT OF CASH FLOWS FOR THE

YEAR ENDED 30JUNE 202'l

2021
KShs

2020
KShs

Cash flows from operating activities
Receipts

Exchequer Releases: Government grants and subsidies

Transfer lrom olher governmenl entilires - Tourism Fund

KTB Own generaled receipts-lndustry conlribulion/
Strategic parlnerships

KTB Own generaled receipls olher income

Total Roceipts

Payments

Compensation o[ employees (less gratuity provision)

Goods and Services/ Markeiing costs

Contributions to Pensions and NSSF

Finance cost

Oiher payments

Tolal Paym6nts

Not cash flows from opsraling activities

Cash flows from investing activities

Purchase of property, plant, equipmenl and inlangible assets

Proceeds from sales of property, plant and Equipmenl

Net cash flows used in investing aclivilies

Net cash flows financing activities

Nol in.roase/ (decrease) in cash and cash aquivalonts

Nole

23 a. (i)

4

23 a. (ii)

23 (b)

23 {c)

7

11

23 (d)

13

Director Finance & Admin
Name: Mary Maina
ICPAK Member Number: 4589

Dale: 30th Sep 2O21

23 a (iii) 45,656,933 31,414,258

8$.22e,O50 74O,627,056

|--

n4,669,625
20,000,000

901,492

227,288,693

468,200,844

17,313,329

(9,189,743)

60,5',t0,532

388,400,000

301,680,000

59,132,798

239,614,135

478,883,283

17,294,9 42

ll41,9731

64,431,809

12,919,292)
412,500

761,153,655 800,r82,r96

Tt,o71,395 (19,s5s,139)

(9,935,679)

1,273,120

18,662,2591 l2,so6,7e2l

68,112,117 122,061,9311

Cash and cash equivalenls at beginning o[ year

Cash and cash equivalents al end o[ year

505,818,832 527,880,765

15 571,230,969 505,818,833

Kenya Tourism Board presenls its cash flow slalement using the direct method as recommended in IPSAS 2

For lhe purposes o[ these financial statemenls, cash and cash equivalenls includes inleresl accrued on bank balances

Accounling Officer
Name: Dr Betty Radier

Date. 3oth Sep 2021

Chairman of the Board
Name: limi Kariuki

Date: 3oih Sep 2021
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XVII. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL
AMOUNTS FOR THE YEAR ENDED 30TH IUNE 2021

Revenue

GOK.Recurrenl
2so,r90,000 'r16,169,500 366,359,500 366,359,500 0 100%z

zc

o

za
Iz
z
a

E

z

+
tl

0.
g_

6<

-o
o

Add ional rccurrcnt grarn o, (Sh. 1l6M w!. .ppror/.d.
KShr 91,589M v.s.cc.u€d oo 3Oh lun6 2021 6nd
receitod on 8th July 2O21. An amount of XShs 3lM w.t
MerI d ro fl n21/2L

GOK-Deffered income
2020.21

Finance lncome &
olher Miscellaneous
income

229,250,O67 229,2fi,067 229 250.068

124,900,ooo r24,900,000

The full arconl of doferod incomc war hansfcned b
incom6. lh. rflounl wrr rdjulcd nith fic capiral
crgcndituo.

The grant war reduccd by KShr 9OO,00o during
Supplomontlry l. KShr 62M w!. w!. .ccrucd on 3Oh

June 2021 cnd ccciwd on 8lh July 2O2 l . An amounr of
(shs 7514 wss ded 

'o 
Ff 2o21/z).

KSht 437M v.6! acc.u6d on 3Oh lune 2o2 l and
ncciwd on 8tfi Juty 2O21. An .moud ol (Sht 521.8M
w4 cFlardtoF't 2021/22.

Contrihrion! and .poooBhipr s.m.d frofi vinull
.dribino.E. lndunry coilriboion rwir.d fronr ,ron
(Sh. ltOM b (Sh. 2O,t in l|r Supplcncohry I
.cint L!. l(Q/ftB ladJrmboJ., \6luc ad& (noo<adt
rpooronhipr) trrc rocognied d tht l,a.85M

Ih. Udgd ro Gvi!.d &orn rch! ,(XlM b SIls /O.A!t
duc to thc cficas of Covi4l9 on fi. bu.i.m telo. rrd
.ft€rit ly touti.rn hry. Onb XShr 2OM war cceiwd
during thc per.

laL,td dnrd in lhe currrnl bank accounh as

ncgotiatrd w fi rhc bnl. Pocitit varianca rt*hing trom
.erl, rcc.iel oI *r. d.doprrrrt.rd ESP fun&.
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Expenses
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XVIII ACCOUNTING POLICY AND NOTES

TO THE FINANCIAL STATEMENTS

GENERAL INFORMATION
Kenya Tourism Board is established by and derives its aulhorily and accounlability from Tourism Acl No.28 of
2011, seciions 29-39. Ihe entity is wholly owned by lhe Governmenl of Kenya and is domiciled in Kenya. The

entity's principal aclivity is io elfectively market Kenya's tourism products.

2. STATEMENT OF COMPLIANCE AND BASIS OF PREPARATION
The financial slatemenls have been prepared on lhe basis of hislorical cosl, unless siaied otherwise. The cash flow
sialemenl is prepared using the indirect method. The financial slalemenls are prepared on accrual basis.

The preparation of financial slalemenls in conformity with lnternational Public Seclor Accounling Standards
(IPSAS) allows the use of estimates and assumptions. lt also requires managemenl lo exercise judgement in the
process of applying KTB's accounting policies.

The financial $alemenls have been prepared and presented in Kenya Shillrngs, which is the functional and
reporling currency o[ KTB.

The financial statements have been prepared in accordance with lhe PFM Act, the State Corporalions Aci and
lnternalional Public Sector Accounling Slandards (IPSAS). The accounling policies adopted have been
consislently applied to all lhe years presented.

3. ADOPTION OF NEW AND REVISEO STANDARDS
i. New and amended standards and interpretations in issue effeclive in the year ended 3O lr-rne 202'l- Nol

applicable
ii. New and amended standards and inlerprelalions in issue but noi yel effective in the year ended 30lune 2021-

Nol applicable
iii. Early adoption of slandards

The entity did not early - adopl any new or amended slandards in year 2O2O/2O21

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
a) Revenue Recognition

i) Revenue from non-oxchango trans.clions
Transfers from olher govornmonl onlities
Revenues from non€xchange hansaclions with other government enliries are measured al fair value and
recognized on oblaining conlrol of the assel (cash, goods, services and property) if fie transfer is free from
conditions and il is probable ihal the economic benefits or service potential related to the asset will flow to the
entily and can be measured reliably.

KTB receives some of ils marketing budget from the development grant. The budget vote "Developing new
markels and Sining Boolhs" is a slralegic inlervenlion lhat was approved by the National Treasury in 2015 as part
o[ lourism recovery programs- The straiegic inlervenlion was approved under the development granl. These

specific marketing aclivilies are lreated as projects. For financial reporting, the lotal marketing expendilure
including marketing projeci expenses are reporied in the Statement o[ Financial Performance.

Recurrenl granls are recognized in the stalement o[ comprehensive income. Development/capiral grants are
recognized in lhe statemenl o[ [inancial position and realised in lhe slatemenl of comprehensive income over lhe
useful life of the assets thal have been acquired using such funds.

ii) Revenue from exchange lransaclions
lndustry Contributions
KTB recognizes revenue from indusiry conlribulions by reference lo the slage of completion of the exhibilion,/
evenl. The slage of complelion is measured by reference to whether the evenl had been compleled.

Where the evenl has not been implemented, lhe industry conlribulion is reported as liabilities.

(
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Sale of goods
Rerenre-from the sale o[ goods is recognized when the significant risks and rewards o[ ownership have been

transferred lo the buyer, usually on delivery o[ the goods and when the amounl of revenue can be measured

reliably and it is probable that the economic benefils or service potenlial associaled wilh the kansaction will flow

to KTB.

a) lnlerod incomo
lnterest income is accrued using the effeclive yield method. The effective yield discounls estimated luture cash

receipts lhrough the expected life of the financial assel to lhat assel's nel carrying amount. The method applies this

yield to lhe principal outstanding lo delermine inlerest income each period.

b) Budget information
The original budget for FY 2O2O/21was approved by lhe National Assembly and Ministry of Tourism & Wildlife
on 3rd August 2O2O. Subsequent revisions or additional approprialions were made lo lhe approved budget in

accordance with specific approvals from the appropriale authorilies. The additional approprialions/ revisions are

added to the original budget by KTB upon receiving the respective approvals in order lo conclude the final

budget. Accordingly, KTB recorded additional appropriation ol KShs 116.169M on the 2020121 recurrent budget,

a reduction of KShs O.9M budget cut on the development grant and reduction of KShs 90M on the 2O2Ol21 A-l'A

following National Treasury approval. Tourism Fund reduced lhe approved grant by KShs 389.5M; this resuhed

from the effects ol Covid-l9 on the tourism seclor and therefore lhe tourism levy. The net budget decrease was

KShs 364.23Million.

)

The entity's budget is prepared on a different basis to the actual income and expenditure disclosed in the financial

statemenis. TheJinancial statements are prepared on accrual basis using a classificalion based on lhe nature of
expenses in the statemenl of financial performance, whereas lhe budgel is prepared on a cash basis. The amounls

in the financial statements were reca$ from ihe accrual basis to the cash basis and reclassified by presentalion to

be on the same basis as the approved budget. A comparison of budgel and adual amounls, prepared on a

comparable basis to the approved budget, is then presented in lhe statemenl of comparison of budget and actal
amounls.

ln addition to the Basis difference, adjustmenls lo amounls in lhe financial slalemenls are also made lor dilferences

in the [ormats and classification schemes adopted for the presenlation of the financial statements and the aPproved

budget.

A statemenl to reconcile lhe actual amounls on a comparable basis included in the sialemenl of comparison of

budget and actual amounts and the actuals as per the slatemenl of financial performance has been presented

under seclion XVll of ihese financial slatements.

c) Property, planl and equipment
All property, plant and equipment are stated at cosl less accumulaled depreciation and impairmenl losses. Cosi

includes expenditure ihal is direclly attributable lo the acquisition of the ilems.

When significant parts of property, plant and equipmenl are required to be replaced at intervals, lhe enlity

recognizes such paas as individual assets wilh specific useful lives and depreciates lhem accordingly.

Likewise, when a major inspection is performed, ils cosl is recognized in the carrying amounl of the planl and

equipment as a replacement if the recognition criteria are satisfied. All other repair and mainlenance cosls are

recognized in surplus or deficit as incurred. Where an assel is acquired in a non€xchange kansaction for nil or
nominal consideralion lhe asset is initially measured at its fair value.

Depreciation is calculated on fie straight line basis al annual rales to wrile off the cost of assels over their

estimated useful lives by equal annual inslalmenls al lhe following rales: -

(l) Motor vehicles 25"/"
(ll) Office equipment 12.5%
(lll) Furniture 12.5 "/"
(lV) Computers 33.3 %

The depreciation charge is prorated in the year of purchase and year of disposal as follows:
. The delivery date is considered as the date of acquisiiion and depreciation in full in the month of acquisition

No depreciation is charged in the monlh lhe assel is boarded for disposal.
' No deprecialion is charged on work'in-progress.

I
I
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d) lntangible Assets
KTB's intangible assels comprise of soltware lhal are in use including lhe SAP accounting system.

lntangible assets acquired separately are initially recognized at co9. The cost of intangible assets acquired ;n a
non-exchange lransaclion is lheir [air value al lhe date o[ the exchange. Following initial recognition, inlangible assets

are carried al cosl less any accumulaied amorlizalion and accumulaled impairmenl losses. lnlernally generated
intangible assets, excluding capilalized developmenl cosls, are nol capitalized and expenditure is reflected in surplus
or deficit in the period in which the expendilure is incurred.

The useful life of the inlangible assets is assessed as eilher linile or indefinile. The SAP,I ERP syslem shall be
classified as indefinile useful life. lt shall not be amortized but lested for impairment on an annual basis

Amortizalion is calculaled on lhe skaighi line basis at annual rates to wrile off the cosl o[ assets over lheir eslimated
useful lives by equal annual inslalments at the rate of 33.3%.

The amortization charge is prorated in lhe year of purchase and year of disposal as follows:
' The delivery date is considered as the date of acquisilion and amorlization in full in the monlh of acquisilion
' No amorlizalion is charged in lhe monlh lhe assel is boarded lor disposal.
' No amorlizalion is charged on work-in-progress.

e) Work in Progress on Assels
KTB purchases property plant and equipment (PPE) and inlangible assets for use it its operations. An assel lhat is nol
ready for use (slill being developed and/ or not delivered) al the reporting dab is considered as work in progress
(WlP). The asseis are shown in PPE & Software movemenl schedules but are only capitalized on delivery .The WIP
asseis are recognized at cosl; they are nol depreciated or amortized. The depreciation and amortization slart on the
capitalizaiion date.

f) Financialinsirumsnls
Financial assets
lnilial recognition and measuremenl
Financial assets within lhe scope of IPSAS 29 Financial lnslrumenls: Recognilion and Measuremenl are classi[ied as

financial assels at fair value thror-rgh surplus or deficit, loans and receivables as appropriate. KTB delermines the
classificalion of its financial assels at initial recognition.

Loans and receivables
Loans and receivables are nonierivalive [inancial assels with [ixed or determinable paymenls that are not quoted in

an aclive markel. After initial measurement, such financial asseis are subsequenlly measured at amortized cost using
the effective interest melhod, less impairment. Amortized cosl is calculated by laking inlo accounl any discounl or
premium on acquisition and fees or cosh lhal are an integral paa of the effective interest rale. Losses arising from
impairment are recognized in the surplus or deficit.

Hold-tomaturity
Nonderivative financial assets with fixed or determinable payments and lixed maturilies are classilied as held to
malurity when KTB has the positive inlenlion and ability to hold it lo maturity. Afier initial measuremenl,
heldlo-maturity inveslmenls are measured al amortized cosl using the effective interest melhod, less impairmenl.
Amortized cost is calculaled by taking into accounl any discoLrnl or premium on acquisition and lees or co$s lhal are
an inlegral part o[ the effeclive inleresl rale. The losses arising lrom impairmenl are recognized in surplus or deficit

lmpairment of financial assels
KTB assesses al each reporling dale whelher there is objective evidence thal a [inancial assel or an enlity of financial
assels is impaired. A financial assel or an enlity of financial assels is deemed to be impaired i[, and only if, there is

objeclive evidence of impairmeni as a result o[ one or more events thai has occurred aher the initial recognition of
lhe assel (an incurred 'loss event') and lhal loss evenl has an impacl on lhe eslimated futu.e cash flows of lhe financial
assel or lhe enlity of financial assels that can be reliably eslimated. Evidence of impairment may include the following
indicators:
. The deblors or an entity of debtors are experiencing significant financial difficulry
. Default or delinquency in inleresl or principal paymenls
. The probability that debtors will enter bankruplcy or other financial reorganizalion

' Observable dala indicales a measurable decrease in eslimaled future cash flows (e.g. changes in arrears or
economic condilions thal correlate with defa!hs)

(
ANNUAL REPORT AND FINANCiAL STATEMENTS FOR THE FINANCIAL YEAR ENDEDJUNE 30, 2O2I



g) Receivables from non-exchang6 l.ansaclions
Where an ilem of revenue from non-exchange kansactions is nol received al year end, the same is recognised

as a receivable from non€xchange lransactions.

h) lnventories
KTB mainiains invenlories mainly promoiional malerials for its marketing aclivilies
printing and stationery malerials, office uiililies etc.

i)

Other inventories include

lnventory is measured at cost upon initial recognilion. To lhe extent lhal inveniory was received through

non-etchange transactions (for no cost or for a nominal cost), the cosl of rhe inventory is its fair value al lhe

dale of acquisition.

Afier initial recognition, inventory is measured at the lower o[ cosl and net realizable value. However, lo lhe

extent that a clasi o[ inventory is diskibuted or deployed al no charge or for a nominal charge, thal class of
inventory is measured al the lower o[ coJ and currenl replacemenl cost.

Net realizable value is the estimated selling price in lhe ordinary course of operations, less lhe eslimated

costs of complelion and the estimated cosls necessary to make the sale, exchange, or dislribution.

The inventories are recognized as expenses in the period they are issued oul from lhe stores for use in lhe

marketing activities in lhe case of promotional materials or other operaiional use in lhe case o[ stalioneries

and office utilities.

i) Trade and Othor payables from oxchange lransaclions
ln the course of its operalions, KT8 enters inlo exchange lransaclions and evenls lhrough purchase of goods,

works or services- Trade and other payables for KTB arising from exchange transaclions include: irade and

other payables and customer deposits.

Recognilion of expense and/ or payable:
From ihe purchase o[ goods: When signilicant risks and rewards have been transferred to KTB, amount of
expense can be reliably measured and it is likely that the economic benefits or service potential associaled

wilh the transaction will flow to KTB, and the cosls incurred or lo be incurred in respeci o[ lhe iransaclion can

be measured reliably; ihen an expense is recognized

From lhe purchase of services: This is recognized in reference to the slage of completion of the transaction

at lhe reporting dale, provided the oulcome of lhe lransaclion can be esiimated reliably.

The expense is measured at the fair value o[ lhe consideration paid or payable- Where ihe expense from

exchange lransaclion is not paid for at lhe reporting date, it is re.ognised as a payable from exchange

lransaclon.

Provisions
Provisions are recognized when KTB has a presenl obligation (legal or constructive) as a result o[ a past event,

it is probable lhat an ouflow of resources embodying economic benelits or service potential will be required

to sefile lhe obligalion and a reliable estimafe can be made of the amount of ihe obligation.

Where KTB expecls some or all of a provision to be reimbursed, for example, under an insurance conkacl,

lhe reimbursemenl is recognized as a separale asset only when the reimbursemenl is viriually certain.

The expense relating to any provision is presented in the slalement o[ financial performance nel o[ any

reimbursemeni.

k) Contingentliabilities
KTB does not recognize a coniingenl liability, but discloses details of any contingencies in lhe notes lo rhe

financial statements, unless the possibility of an outflow of resources embodying economic benefiis or service

polential is remote.
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l) Nalure and Purpose o[ Reservos
KTB creales and maintains reserves in lerms of specific requiremenls. KTB mainlains a sinking reserve,
accumulated Reserve and Capilal Fund.

The Sinking fund reserve is a fund sel aside for luture replacemeni of assels as required in lhe Slale
Corporations Act; seclion 16(t) requires lhat state corporations shall make provision for lhe renewal of
depreciating assets by the establishment of sinking funds and for conlribulions lo such reserve and slabilizalion
lunds as may be required. KTB provides for KShs. 2M annually for this fund. The amount is provided from the
accumulaled surplus reserves. The cr-rrrenl balance as at.lune 202'l is KShs l8Million.

KTB also maintains accumulaled reserve where all surpluses nel of deficits from previous year are accumulaled.
The fund is also net of any lransfers from/ lo lhe accumulated surplus fund.

KTB mainiains capital fund for granls received lor the acquirement o[ asseis nel lransfer of depreciation/
amortizalion of lhe assels thal have been acquired using such funds.

Revalualion reserve is mainrained where all revaluation increases are crediled. The revalualion reserve is

reduced by subsequent deprecialion and impairment losses.

m) Changes in accounling polici€s and esrimat6s
KTB recognizes the effects of changes in accounring policy refrospectively. The effects of changes in
accounling policy are applied prospeclively iI retrospeclive applicalion is impraclical.

n) Rofirement benefit plans
KTB provides reiirement benefits lor its pensionable employees ai the rate of 15% of basic pay and to lhe
National Social Securify Fund (NSSF). Conlributions to NSSF are determined by local slalute and are currenily
limited to Kshs. 200.00 per employee per month. Defined contribulion plans are posi employmenl benefil
plans under which an entity pays fixed contributions inlo a separate enlity (a fund), and will have no legal or
conslruclive obligation lo pay further conlributions if the fund does not hold sufficient assets to pay all
employee benefils relaling lo employee service in lhe currenl and prior periods. The contributions lo fund
obligations for ihe payment o[ relirement benelits are charged against income and Expendilure in lhe year in
which they become payable.

o) Employee Entitlemsnt
The esiimaied monetary liability for employees' accrued annual leave entitlement ai the balance sheet dale is

recognized as an expense accrual/reversal. Employee entitlemenls lo graluity are recognized when they accrue
to employees. A provision is made for lhe liability for such entillemenls as a resuh of services rendered by
employees up lo the Financial Posirion date.

p) Foreign currency lransaclions
Transactions in foreign currencies are initially accounted for ai the ruling rale of exchange on lhe date of lhe
kansaction. Trade creditors or deblors denominated in foreign currency are repoded al the statement of
financial posilion reporling dale by applying the exchange rale on lhai dale. Exchange differences arising from
lhe set lemenl of credirors, or from rhe reporling o[ credilors al rates different from those at which lhey were
initially recorded during the period, are recognized as income or expenses in lhe period in which they arise.

q) Related Parties
KTB regards a relaled party as a person or an enlity with the ability lo exerl conlrol individually or jointly, or lo
exercise significant influence over KT8, or vice versa. Members of key managemenl are regarded as related
parlies and comprise lhe direclors, lhe CEO and senior managers.

Ealances and transaclions between Kenya Tourism Board and its related pariies have been disclosed as per
IPSAS 2O in nole 28 of lhe accounls.
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r) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, shorrlerm dePosits on call and highly

liquid investments with an original maiuriry o[ ihree months or less, which are readily convedible lo known

amounls of cash and are subject lo insignificanl risk o[ changes in value.

Bank account balances include amounts held al lhe Central Bank of Kenya and at various commercial banks at

the end of the [inancial year.

For lhe purposes o[ these financial slalemenls, cash and cash equivalenls includes inleresl accrued on bank

balances.
s) Comparalive figures

Wheie n"cessary comparalive figures lor the previous financial year have been amended or reconfigured to

conform to lhe required changes in presenialion.

l) Subsequent evenls
There have been no events subsequent to the financial year end wilh a significanl impact on lhe financial

staiemenls for the year ended june 30, 2021.

SIGNIFICANTJUDGMENTS AND SOURC€S OF ESTIMATION UNCERTAINTY
The preparation o[ KT8's financial statemenls in conformity wilh IPSAS requires managemenl lo make

judgments, esiimaies and assumplions lhat affect the repoded amounls of revenues, expenses, assels and

liabilities, and the disclosure o[ conlingent liabilities, at the end of the reporling period. However, uncerlainty

aboui these assumplions and estimales could result in oulcomes lhal require a malerial adjustmenl lo lhe

carrying amounl of lhe assel or liabilify affecled in future periods.

Eslimalss and assumplions
The key assumptions concerning lhe future and olher key sources of estimation Lrncertainty al the reporting date,

that have a significanl risk of causing a malerial ad.iustmenl to lhe carrying amounls o[ assels and liabilities within

the next linancial year, are described below. KTB based its assumplions and eslimates on parameters available

when the financial statements were prepared. However, existing circumslances and assumplions aboul fulure

developments may change due to markei changes or circumstances arising beyond the conlrol o[ KTB. Such

changes are reflected in lhe assumptions when lhey occur. IPSAS'l.l40

Useful lives and rssidual values
The useful lives and residual values of assets are assessed using the following indicalors to inform potential

future use and value from disposal:

The condition o[ the asse, based on the assessmenl of experls employed by KTB

The nature o[ the asset, its susceplibility and adaptability to changes in lechnology and Processes
The nature o[ the processes in which ihe asset is deployed
Availabiliry of funding to replace lhe asset

Changes in lhe markel in relaiion to the assei

Provision3
Provisions were raised and management determined an estimate based on lhe informalion available. Additional

disclosure of these eslimales of provisions is included in Note l6 and 22.

Provisions are measured at ihe management,s best esiimate of the expenditure required lo settle lhe obligalion

ai the reporling dale, and are discounled lo presenl value where the effect is material.

KTB estimated the following provisions as 3othJune 2O2l:
' Provision for bad debts based on the recoverability of the amounts. KTB makes provisions for all receivables

ouistanding over 365 days where recovery is doubtful.
. Provisions for staff eave balances, estimated based on lhe basic salaries in line with the approved lerms and

conditions of services
Provision for graruity for stalf on conlracls, estimated based on the basic salary in line with the approved terms

and conditions of service
Provision for audil fees based on uncharged audit fees
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2021
KShr

2020
KShr

3. lndurtry €onrribufiont. Stntlgic Plmrnhipr & Donrtionr

lndustry Contribution
Partngrship and Donations

Torrl lndurtry Contribrrionr and Sttli.gic Plrtr|rrthiP!

rr1rrnstrrp frorn Gonrnm.nt & o h.f &.nci.r FY

2O2O/21

Govemment Grant in 2O2Ol21

Deferred r€,,/enue fron 2O19/2Q

Defened Revenue to 202'll22
Transfer to cipital Grant

Rocognizrd Rrvcnrr

rrTrrnrfrrr from Govcrnmod & olhcr /rgrncior FY

2O2O/21

Governmont Grant in 2020121
Deferred rewnue fro,'l' 2O19/2O

Deferred Rewnue io 202'1,/22-Development granls

Deferred Revenue to 2021/22-ESP
Transfer to capital GrantDeferred
Transfer to capital Graol- 2O2O/21

Rccognizrd Rrvonuo

59,132,798
43,876,511

103,OO9,3()9

lndustry contribution relates to industry parlner's contributions for lhe tourism evenls. The contribution is both in cash

and in kind.

Partnership revenuo are sponsorship in kind by strategic partners to participate in joint events for example cobranded
activiiies and joini markeling campaigns.

4 (rl, Irrnrfcr from Gov.rnmcnt & olhor lgtncictr+ 2021
KShc

2020
KShr

Uncondilional grants

R6cu rrent Granl
Tourism Fund

Conditional grants

Dorelopment Grani
Dorelopment GrantESP

177,741,289

1Tf ,711,289

Tot l 712,517,115

I (b): Gnnlr Reconciliaionr

233,O96,126
301,680,000
$4,n6,126

t

2020
R.curranl

KShg

25,[,,1OO,0OO

91,725,970
(113,029,8,{4}

233,O96,126

2020
Dcvelopmcnt

KShr

r25,000,000
'r80,353,764

.114,921,6681

('r2,690,808)

lfr,711,284

:u'!
j (o:

l$fh'T
-wWwr ."r--$ry,ffi -d. ---.r- .,!}rlgr;--

2o.?I



4 (c): Transfers from Ministries & A96nGies

Amounl
Recognized in

the statement of Amounl
financial Deferredunder

Performance deferred lncome
Name of the Entity Sending th6 Grant KShs KShs

Minislry of Tourism & Wildlife
Tourism Fund

906,07r.865
20,ooo,000

Amount
Recognized in

Capital Fund
KShs

38,338,858 9,935,778

Total Transfers
2O2O/2'l

KShs

951,316,501
20,000,000

Prior Year
2019/20

KShs

379,400,000
301,680,000

926,071,465 38,338,858

The delails of the reconcilialion of the GOK grants is shown in 4(b) above

5. Other income

9,935,77 8 97 1,316,501 68I,O8O,OOO

2021
KShs

2020
KShs

120,000Websile income

Credilors write back
Miscellaneous lncome-inlerest

Miscellaneous lncomeoiher
41,761,906

810,291
28,O80,137

23,657,197

Total othor income 15,602.196 51,857,334

Miscellaneous income consists o[ website advertising income, lender [ees, credit notes/ wrile backs of
credilors' invoices and provisions write backs.

2021
KShs

2020
KShs6. Marketing Relaied Costs

Uniled States & Canada

Uniled Kingdom
China

lndia
Kenya

Business Development

Special Projects

Public Relations & Communicalions
Online Marketing/ Global Online campaigns

Exhibilions & Events

Agency Managemenl

Cr-rslomer Relationship Managemenls

Research & Strategy
Tactical Marketing' General

42,833,146
55,494,138

5,312,365
7,'t01,996

39,349,4&
47,514,348

509,411
62,2U,2A6

118,957,229
2 r.83 r.948

r35,804,631
125,872,494

14,701,505
719,O72

r0,575,006
15,922,216

57,394
543,239

6,391,997
15,780,504

365,449
26,'127,77 4
43,133,439

r88,380,492
27,314,697

280,757
2,O73,355
6,341,9 67

TotaLMarkoting Related Costs 678,216,012 313,284,246

KTBt core activity is to markel Kenya as the preferred destination o[ choice. Various marketing aclivilies are

implemenled in both local, regional and inlernational markets lo markel the destinaiion ro polenlial lourisls
wilh the objeclive of increasing tourisl arrivals and lherefore lourism revenue lo lhe economy.
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7. Employor cortr

Employee relaed costs - salaries and wages

Housing benefits and allowances

Employee relard cosls - con'hibutions to Pensions and NSSF

Graiuily
Staff Group Life Policy

Siaff Medical lnsurance (ln & Out Patisnl)

Group Personal Accident

Employoa cosr!

8. Rrmunorrlion of Borrd Membcrr

Chairman Honorarium
Sitting Allowances

lnduclion & Training

Travel and Accomodation
Medical and other lnsurances

Total

9. Doprrcbtion and rmortirtion opons.

Proporly, plant and 6quipment
lntangible asseis

Total Depreciation and Amortizalion

10, Rcpairr and maintcnancc
Motor Vehicle
Office Furniture and Equipment
Comput6rs

Totrl rrprirr rnd msint n nc.

t}.i

2021
KShr

2()20
KShr

ffifne-am61zoa
rn.jii&r-L

'aS

'166,5t9,096

52,116,O91

17,291,942
12,717,319

1,786,470
20,859,992

703,180

272.O27,O91

2020
KShr

960,000
3,667,@
1,130,916
'1,266,832

377,205

7,701,981

2020
KShr

16,718,2n
1,6s5,955

18,371,232

677,933
771,895
686,504

2,13,6,332

t AND

l4 ^.r4.



11. General expenses
The following are included in general expenses

Audit fees

Staff welfare
Team Euilding
Hiv aids/Posilive living
Subscription and Memberships
Slaff Train;n9
Recruilmeni
lnsurance for Molor Vehicle, Computers & Office Equip.

Renl
Telephone, lnternel, Postal & Direclories
Printing & Stationery
Enlertainment
Local Traveling & Accomodolalion for Product fam trips
Parking
Legal fees & Consuhancies
ICT Soltware licences/ Support fees & ERP Programmes

Procuremenl Managemenl
Molor vehicle fuel
Tax and Statulory Charges
Olfice general expenses

?o2'l
KShs

2020
KShs

700,000
1,168,144

700,000
484,626

3,814,380
,{78,500

'1,394,988

345,62'l
386,378
941,364

32,828,026
5,32s,653
1,432,386
'1,205,106

3,955,232
'1,720

8,649,'173
5,559,705

5n,219
760,065

459,829
681,612

2,997,OOO
1,',]00,133

3r,806,309
6,332,226
2,442,437

998,283
2,828,424

234,288
3,616,421
8,912,434
'1,520,830

955,346
167,143,637

4,234,6533,293,727

Total General expenses 69.003,006 211,262,464

12. Finance Cost

Bank charges

2021
KShr

474,O24

2020
KShs

803,854

171,O21 803,854

13. Gain./ (Loss) on sal6 of assels

1.!"t, pl"]l!! lqipl"ii
Tolal gain,/ (Loss) on sale of assets

14, Loss on foreign exchange transaclions
Forex (Loses)/ Gain

15. Cash and cash equivalents

(r80,53s)

('18o,53s)

4 t2,500

412,500

KShs
845,828

KShs
9,663,767

Bank
Cashon'hand and in lransit
Accrued lnleresi lncome on Curreni Accounl

9,663,767 445,824

2020
KShs

503,182,727
46,803

2,589,302

2021
KShr

572,278,475
157,440

1,795,O51

Total cash and cash equivalenlr s71,2&,969 505,818,832

(
ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENOEO]UNE 30, 2O2I



15 (a) DETAILED ANALYISIS OF CASH & CASH EQUIVALENTS
Bank and Accounf Number

a) Currenl Accounls
KCB Moi Avenue Branch EURO A/C 1]01689846
KCB Moi Avenue Branch USD A/C'1101660066
KCB Moi Avenue Branch GBP A/C 1101636912
KCB Moi Avenue Branch KES A,/C 1108980457
Sub - Total

b) Staff Morlgage
KCB, Haile Selassie Eranch-A/C 1267300841
Sub ' Total

Grand Total

16 a) Receivables from exchange lransaclions

Current receivables
Exhibition debtors
MKTE organiser Receivable
Prepaid Media Euying
Prepayment
Other deposits/receivables
Less Provisions:
Bad Debt - lndustry
Sub ToJal - Provisions

Tolal currenl receivables

Reconciliation for lmpairmenl Allowance of Receivables from
Exchange Transactions
At the beginning o[ the year

At lhe end o[ ihe year

16 b) Receivables from non exchange lransaclions
Currenl receivables
Tourism Fund
Ministry o[ Tourism' Grants
Ministry o[ Tourism Calenders
Tourism Research lnstilute
Siaff Advances and Perdiem
lmpresl

Less Provisions:
Bad Debr TRI

Provision TF

Bad Debr - slaff
Sub Total ' Provisions

Tolal currsnl receivables

Reconciliation for tmpairmeni Allowance of Receivables from Non

Exchange Transaclions

At lhe beginning of the year
Addilional provisions during the year
Recovered during the year
Writlen off during ihe year
At lhe end o[ the year

2020-2021
KShs

2019.2020
KShs

572,27A,175 503,142,727

2t,387,279
1.368,407

39,8n,283
484,645,506
517,278,475

25,000,000
25,OOO,OOO

22,488,962
7,534,666
17,716,O89

430,443,010
478,182,727

25,000,000
25,000,ooo

2020
KShs

4,o79,468
28,500,498
56,233,489

6,27 6,7 47
10,264,269

105,354,471

3,431,137
3,411,1?7

ro1,923,333

2020
KShs

3,431,137

3,43r,r37

2020
KShs

4,O00,000

1,150,638
2,O35,103
1,855,O97

9,O40,838

1,150,638
4,0O0,000
1,723,846
6,87 4,484

2,166,354

2020
KShs

6,916,534

(42,050)
6,874,484

10,87 6.783

10,476,743

2021
l(Shc

3,68'1,404

63,731,228
6,146,59 5

'13,588,410

87,147,637

3,,131,137
3,431,137

83,716,199

2021
(Shs

J 431

3,431,137

2021
KShs

4,OO0,000
590,589,875

7,O12,903
't,150,638

4,586,2'16
499,458

607,A39,O89

'1,150,638

4.OO0,000
1,492,028
6,642,666

601,196,121

2021
KShs

6,87 4,484

(231,8',r8)

6,612,666

lnvenlories
Consumable slores

Total lnvanriries

7'!31,!o?
7,137,102

17
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rB (a). PROPERTY, PLANT & EQUIPMENT

Office
Equipment

KShs
Cost
As ldJuly 2O18
Additions

Disposals
As 3oth June 2Ol9

16,756,491
3,003,896

19,760,347

Additions
Disposals
TransferAdjustments
As 3orh June 2O2O 19,7 60,387

30.31o,'195 47,736,177

579,104

30,889,299

6,939,160

17,3O9,7321
30,518,727

47,736,177

22,822,172
1 ,262,656

21,235,849
8,108,956

12,894,939 162,599,O14

- 8,196,968
12,47 6,1111

112,894.939) 112,894,9391,
155,124,932

9,935,779
9,000,000

l-tg ,816 ,269)
154,544,442

93,223,393
17,734,443

11O,952836

't6,718,277

12,476,111)
125,200,OO2

13,634,395
(r8,362,3r 4)

120,472,O43

34,O72,359
30,221,931

Computer
Hardware

KShs

48,405.O51
3,492,266

Furnilure &
Fittings

KShs

30,2A6,195
24,OOO

Molorvehicle
KShs

Capital
Workin

Progrcss
KShs

8,5rO,261
4,384,678

Total
KShs

32,945,177
'I 4, 79',t , OOO

r36,903,175
25,695,840

7 67,700.OO

11,973,196)
la,554,892

51,897,316

7,617,864

12,47 6 ,1111

57,O39,O70

2,228,919

(3,306,5s2)
55,961,436

9,O00,ooo
17,226,789],

49,509,388

Additions
Revaluation
Disposals
As 3Oth June 2O2'l

Deprecialion and impairment
As at 'lst july 2018
Depreciaiion
Disposals
At 30June 2Ol9

Depreciation
Disposals
As At 3OJune 2O2O
Depreciat;on
Disposals
As At 3OJune 2021

Net book values
At 3OJune 2021
Ar 30June 2O2O

11,562501
1 ,224,902

14,178,871
1,342,791

11,973,196)
13,548,466

37,597,872
7,137,929

12,792,403 44,735,AOO 24,084,a28 29,341,805

'1,386,468 6,138,138
12,47 6,111)
48,397,828
5,066,263

(3,306,5s2)
5O,rsz538

1,312,984 7,880,687

5,OO6,425
5,581,5r6

25,397,812
'1,359,02',]

15,855,7771
20,901,o56

37,225,492
5,866,320

17,226,7891
35,865,O23

5,803,898
4,64'1,242

9,6't7,671
5,491,447

13,614,365
10,51o,685

18 (b}. PROPERTY PLANT & EOUIPMENT

Property plant and Equipment includes the following assets thai are fully depreciated and revalued

Cost or Valuation Normal Annual Depreciation Charge

Molor vehicles 9,0OO,000

9,OOO,OOOTotal

Valualion
Motor vehicles were valued by Ministry o[ Public Works independent on 4th May 2021on cosl basis of valuation. These

amounts were adopled on 24ih May 2021. Deprecialion will commence io FY 2021/22 in line with the approved policy
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18 (c). PROPERTY, PLANT & EOUIPMENT AT COST

Motor vehicles

Furniture and Fifiings

Compuler Harware

Office Equipment

Tolal

Molor vehicles

Furniture and Fitlhgs

9?lp_u,_"1!u1yul.
Office Equipment

Toial

49,509,388

30,518,727

55,961,436

18,554,892

154,541,442

9,000,000

r6,930,331

41,315,278

35,865,023.OO

20,90r,055.70

50, r 52538-4r

_ 13,548,466.37

120,472,O43.OO

13,644,365')

9,617,671 t)

5,803,898

5,006,425

34,O72,359

Properfy plant and Equipment includes the following assets lhat are fully depreciated

L

2,250,000.00

2,116!291, 42

13 ,771 ,7 59.33

6,124,511

73,370,123
19r,s64.?1

2,250,OO0.00

Molor vehicles were valued on 4th May 2021 by the GOK Public works deparlmenl using cosi

method for accounling records . Furnilure and flttings and Office were not valued during the

year; valualion will be done in FY 2021/2022.

19. lntangible assets - soflwa.e

Cosl
Al 30 June 2018
Additions - internal development

Ar 30June 2019
Additioni - internal development
wlP
At 30June 2O2O
Additions - internal development

lr jo June zb2i

Amortilalion and impairmenl

At lstluly 2018
Amorlizalion

Ar 30June 2019
Amortizalion
lmpairment loss
At 30Jun6 2O2O
Amohilation

Ar 30June 2021

KShs
34,0A6,444

4,164,690

34,251,171
4,493,840

42,745,O14

12,715,O14

33,781,629
368,872

34,150,501
1,655,955

35,4o6,156
2,886,168

34,692,624

Net book vqlues
Ar 30 June 2021
Ar 30June 2020

4,O52,390
6,938,558

Cosl

KShs

Accumulalsd
Doprecialion

(She
NBV
l(Shr

Cogl or
Valudion

KShr

Normal Annual
Dcpraciation

Charge

KShs
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20. Trade and other payables from exchangs lransadions

20(a) Trade and orher payables

Trade payables
Accruals
Other payables

Toial kade and other payables

2O(b) Payments received in advance

Paymenls received in advance Exhibilions

2'1. l) Deffered lncome
GOK Grants

The deffered income movomenl is as follows

ii) Dcferrcd lncomc 2021
Dovclopm6nl

KShs

438,565,907 226,018,172

2021
KShs

2020
KShs

242,OO5,986
802,753

195,7 57,167

42,160,189
213,935

183,644,349

2021
KShs

4,002,342

2020
KShs

5,724,569

4,OO2,342 5,721,569

2021
KShs

2020
KShs

62A,928,733 227,951,512

2021
Rgcurrsnl

KShs

2021
ESP

KShs

202t
Tolal
KShs

2020
Recullanl

KSh3

2020
Tol.l
KShs

Ealance Broughl Forward

Addnions/ Delened to 2021/22

Transler lo lncome Sialemenl

Transfer lo Capilal Granls

Babnce C.rri6d Forw6rd

Balance as at 30June 2020

Additional provisions raised

Provision utilized

Balence as al30lun€ 2021

't13,O29 ,814

32,O05,0r5

(ll0,225,651)

{2,804,r93)

32,005,O15

1t4,921,668

75,O60,248

1106,491,527)

(8,430,r4r)

75,060,214

91,725,970

113,O29,844

lg't ,72s ,9701

. 227,951,512

521.863.470 62A,928,733

1216 ,717 ,178].

l.11 ,234 ,334)

521,863,170 62a,928,733

272,O79.735

229,250,068

{260,682483)

{12,690,808)

227,951,5121't3,O29,411

The deferred income relates io funds transferred from $e income stalement under governmeni granls to lhe deferred income accounts.

These grants relate to funds received in lhe year or accrued at year end bd for which lhe specilic marl(eting proiecls had not been

impb;ent6d and/or were ongoing. During $e year, implementaiion o[ some of the aclivili6s were impacted by Covid-19 pandemic and

were either cancelled or poslponed.

22. Curronl provi3ion3
Leavo Liebility

KShB

Graluily
xshs

Audit Fe63
XSh.

Total
KShs

5,776,926

578,961

11,68',t,378

12.637,852

(725,s00)

23,593,730

1,400,o00

700,000

r8,858,304

13,916,813

u25,5O0)

32,O13,617

I

6,355,887 2,100,o00
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23 a. Rovenue lnflows
Doscriplion

23 a(i) Exchequer Releases:
Total Receipts

Deferred lncome from 2019/20
Add: Prior Revenue received

Less: Accrued Revenue receivable

Total Cash ln{lows

23 a. (ii) Entity Own Generated Receipts( A-l-A)- lndustry Contribulion
& Strategic Partnerships & Sponsorships
Tolal Receipts

Less: Non Cash sponsorships

GOK
Tolal Cash lnflows

23 a. (iii)Enriry Own Generaled Receiprs( A-l-A)- Other lncome
Website lncome

Miscellaneous lncome-inleresl
Miscellaneous lncomeolhers
Tolal olher income

2O2O /2021
KShsr-

r,36s,2s?5OO

(590,589,875)
77L 669 625

15,7 51,!.92
(14,E50,OOOI

2O2O/2021
KSh

14,761,906
840,291

15,602,196

2,589,302
(1,795,Os4)

(739,5rr)
/t5,656,933

2O2O/2021
KSh

256,544,373
725,NO

(12,637,8521

214,632,O21

2O2O/2021
KSh

678,246,O12
'r,r5z8o7

Q,m,2231
1766,7 53)

(2r6,658,998)

901 ,192 s9 ,132 ,794

2019/2O2O
KShs

379,400,O00

9,000,000

388,400,OOO

r03,009,309
(13 ,87 6 ,5111

2019/2O2O
KSh

'r20,000

28,O80.137

2:3,951,1?7

51,457,334

2,733,560

12,s89,302].
(20,s82334)
31,41r'-,r58

Add: Prior Revenue received

Less: Accrued Revenue receivable

Less: Creditors Wrileback
Total Cash lnflows

23 (b) Compensation of employee
Description

23 (c) Use of goods and services
Description

2019/2O2O
KSh

Compensation of Employees

Add: Any graluity Commuied in lhe Year

Less: Accrued cost & graluity provision

Less: Final Dues & Leave Commulalion accrued in the year

Total Cash Compensation of Employees Costs

259,309,772
7,199,130

19 ,377 ,-t291

l?22,6: sl
2s6,909,O78

2019/2O2O
KSh

343,288,286
154,989,43s

5,724,569

17,864,421t.
(186,935)

117 ,067 ,6511
474,443,243

Use o[ goods and services

Add: Creditors settled from prior year

Add: Payments received in advance- Exhibitions

Less: Utilization of MKTE deposits lo cover markeling expenses

Less: Accrued Costs during ihe year

Less: Credilors balance al year end

Total Cash Expenso on Use of Goods & Services 464,200,544
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23 (d) use of goods and services- Others
Descriplion

Use of goods and services

Add: Creditors settled from prior year

Add: Prepaymenls at end year

Less: Prepaymenls al Beginning of year

Less: Accrued Cosls during lhe year

Less: Credilors balance al year end

Total Cash Expense on Use of Goods & Services

23 (d) Other Paymenls
General Expenses

Repairs and manlainance

Direclors remuneration

Less: Tax General Provisions

Total Other Paymonts

24. AccumulatedSurplus

Balance B/F
Surplus,/ (Deficit)

Transfer o[ depreciation/amortisalion from capital fund
Transfers to Sinking Fund

Total Accumulaled Surplus

25- Capital Fund

Balance B/F

Capital/Development granls

Transfer of depreciation/amortisaiion from capilal [und to
relained earnings

Tolal Capital Fund

The amounis lransferred to capilal fund relaies lo capilal
expendilure [or year.

26. Sinking Fund

Opening Balance

Sinking Fund Provision

153,718,/rot r36,37O,O9,1

2O2O/2021
KSh

z,933,883
8,228,O57
6,146.595

16,276,717.
(36,OOO)

12s,485,2571

2019/2O2O
KSh

83,870,957
7,038,708
6,276,7 47

17,635,9891
(2Zooo)

(25,09r,614)

24't ,17 6 ,278
2,136,332
7,701,984

167 ,143 ,637)

50,510.532 64,431,409

69,003,006
1,701,578
7,226,299

77,933,E63 43,470,957

2021
KShs

1 ,370,094
2,827,731

16,520,57s
(2,00o,000)

2020
KShs

136,948,119

1116 ,9 52 ,257)
18,37 4,232

(2,0oo,ooo)

20,{,.1,0'11 27,025,411

202',1
(Sht

27,O25,841
9,935,n8

(r6,520,575)

2020
KShs

32,709,265
'r2,690,808

118 ,37 4 ,232],

2020
KShs

r4,000,000
2.000,000

2021
KShs

16,000,ooo
2,000,000

Balance as at 3O June rS,ooo,ooo r6,000,000
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27. FINANCIAL RISK MANAGEMENT
KTB'5 activil ies expose it to a variety of financial risks including credit and liquidity risks and effects of changes

in foreign currency. KTB's overall risk management programme focuses on unpredictability o[ changes in the

business environment and seeks to minimise the potential adverse effeci o[ such risks on its performance by setting

acceptable levels of risk. KTB does not hedge any risks and has in place policies to ensure that credit is only extend-

ed lo cuslomers wilh an established credil hislory.

KT8's financial risk managemenl ob.jectives and policies are detailed below:

i) Credir risk
KTB has exposure to credit risk, which is the risk that a counterparty will be unable to pay amounls in full when due.

Credit risk arises from cash and cash equivalenls, and deposils with banks, as well as lrade and other receivables

and available-for-sale financial inveslments.

Management assesses the credil qualify o[ each customer, taking into accounl its financial position, pasl experience

and other factors. lndividual risk limits are set based on internal or exlernal assessmenl in accordance with limits sel

by the directors.

The amounts presented in the statemenl of financial position are net of allowances for doubtful receivables, eslimated

by management based on prior experience and lheir assessment o[ the currenl economic environment

The carrying amounl o[ financial assets recorded in the financial slatements represenling the entity's maximum

exposure to credil risk without taking account o[ lhe value of any collateral obtained is made up as follows

credit Risk
Total amount

Kshs
Fully performing

Kshs
Past due

Kshs
lmpaired

Kshs
At 30June 2021

Receivables f rom exchange transaclions

Receivables lrom non exchange kansaclions

Bank balances

87,117,637

@2839,089

572,278,175

19,985,272

@1,196,421

572,278,475

63,731,228 3,431,I37

6,612,666

Total

At 30Juna 2O2O

Receivables from exchange rransaclions

Receivables from non exchange kansaclions

Eank balances

1,267.26s,201 1,193,460,170 63,731,224 10,073,8t3

105,354,471

9,040,838

503,182,727

45,689,845

2,166,354

503,182,727

56,233,489

5,150,638

3,431,137

6,87 4,484

Total 617,57a,O36 551,038,926 61,3a1,127 10,305,62r

The customers under the fully performing category are paying their debls as they conlinue lrading. The credit risk associ.

aled with these receivables is minimal and the allowance for uncollectible amounts that the entity has recognised in the

financial slatemenls is considered adequale lo cover any potentially irrecoverable amounls.

The board o[ directors sets KTB's credit policies and objeclives and lays down parameters wirhin which the various

aspects o[ credit risk managemenl are operaled.

KTB requires that cuslomers pay for their participation cosls before lhe evenls thereby minimizing any risk of non-pay-

ment of industry contributions. KTB also makes provisions for all receivables oulslanding over 365 days where recovery

is doubtful. To avoid fr-rrther loss, KTB does not allow subsequent engagement with a debtor r-rnlil the previous outstand-

ing amounl is fLrlly received
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ii) Liquidity risk managemenl
Uhimate responsibility for liquidity risk managemenl resls with KTB'S directors, who have built an aPPropriale

liquidity risk management framework for the management of KTB's short, medium and longterm funding and

liquidity management requiremenls. KTB manages liquidity risk through continuous moniloring o[ forecasts and

actual cash flows.

The table below represents cash flows payable by KTB under nonierivative [inancial liabilities by their remaining

contractual maturities at the reporting date. The amounts disclosed in the table are lhe contraciual undiscounted

cash flows. Balances due within l2 months equal lheir carrying balances, as the impacl of discounling is nol

significanl.

Liquidity risk managomenl

Less lhan 1 month Betwoen 1-3 months
Kshs Kshs

Over 5 months
Kshs

Total
Kshs

Ar 30Jun6 2021

Trade payables

Provisions

Deferred income

155,291,279

700,000

57,751,592

1,O39,61,

3,|n,9$
267,258,932

85,609,64s

28,091,276

303,915,209

21',1,913,567

31,969,220

628,928,733

Total 213,74a,OO t 1,176,519 11'r,616,130 902,811,519

Ar 3ojuna 2O2O

Trade payables

Provisions

Delerred income

Total

r0, r03,602

700,000

7,278,862

l1ii&2.i64

12,703,701

2,888,463

106,498,549

122,O90,713

19,352,885

15,269,A40

114,17 4SO1

148,796,826

42,160,188

18,858,303

227 B 51 ,512

288,970,OO3

'

(iii) Market risk
KTB has put in place an internal audit function lo assist il in assessing the risk faced by the entity on an ongoing

basis, evaluate and lesl the design and effecliveness of its inlernal accounting and operational controls.

Market risk is lhe risk arising lrom changes in markel prices, such as inlerest rate and foreign exchange rales

which will affect the entity's income or the value of its holding of financial insiruments. The ob.jeclive of market risk

management is to manage and control markel risk exposures within acceptable paramelers, while optimising the

return. Overall responsibility for managing markel risk rests with lhe Eoard Audit and Risk Management Commil'
lee

KT8's Strategy Department is responsible [or the development of detailed risk management policies (subject to

review and approval by Board Audit and Risk Managemenl Committee) and for the day to day implementation o[
those policies.

Risk managemenl analysis is done lor all major projecls (above KShs 10M) at the onsel of lhe projects.

There has been no change to KTB! exposure lo market risks or lhe manner in which il manages and measures lhe

risk.

a) Foreign currency risk
KJB has transactional currency exposures. Such expostire arises through purchases of goods and services lhat are

done in currencies other lhan the local currency. lnvoices denominated in foreign currencies are paid after 30

days from the date of lhe invoice and conversion al the time of payment is done using ihe prevailing exchange

rale.

The carrying amount of KTB's foreign currency denominaled monetary assels and monetary liabililies at the end

of the repoaing period are as follows

t
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Total
Kshs

Other Currencies
Total
Kshs

Total
Kshs

Ar 30June 2O2l

Financial assets

inu".tr.r.tr. --r-

Cash

Deblors

509,645,506

631,255,199

62,632,969

63,731,228

572,278,475

694,986,726

Tolal financial assets

ii""""i"t rauititi*
Trade and other payables

qojpwilqs
Total f inancial liabilities

At 30June 2O2O

Financial assels

lnveslmenls

Lash

Debtors

Tolal financial assels

r,r40,901.oo5 126,3[,1,1971,267,255,201

345,262,991 93,383,197 438,646,191

34.5,262,091 933A3,7v' 138,616,191

Nel foreign currency assel,/(liability) 795,638,O11 32,981,OOO 828,619,O1O

Olhcr Currcncicr
Krhrkhr

455,443,010

29,661,323

Totrl

&hr

503,182,727

114,39s,309

47,739,717

u,733,986

485,104,333 132,173,703 61r,574,036
Financial Liabilitios

Trade and other payables

Borrowings

Total financial liahilities

226,O18,172 278,'t83 226,296,655

226,0$,172 278,183 225,296,655

Net [oreign curroncy asser/(liabiliry) 259,OEs,E61 132,195,520 391,281,381

.t
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b) lnrr'.ri rair risk
lnierest raie risk is the risk ihat KTB! financial condition may be adversely affected as a result of
changes in interest rato l6vels. KTB's interest rdt€ risk arises from bank deposils and balances. This

expoies KTB to cash flow intorest rate risk. Th€ intoresl raie risk exposure arises mainly from inlerest

rale movemenls on lhe entiiy! deposih,/ bank balances.

Managcmont of inter.d rltr ritk
To manage the inl€rest ral€ risk, man€emonl has endearcured to bank with institutions that ofler
favourable inleresl raies.

iv) Crpitrl Rirk Mrnrgcman
The objective of the entity's capital risk managemenl is to safeguard KTB'S abiliiy to continue as a

going concern. The entity capital slruclure comprises of the following funds:

Crpitrl Rirk Manrgcmrnt

Ro/aluation r€serw

Sinking Fund

Relained earnings

Capital Fund

Totrl Fundr

Total borrowings

Less: cash and bank balances

Net debt/(excess cash and cash equivalenis)

20202021
Krhr

2019-202(J

Xrhr

16,OOO,000

136,370,O94

27,O25,841

179,395,93s

505,818,832

(505 818,832

I 28. Rolnrd prrricr

KTB regards a related parly as a person or an €ntity wilh lhe ability to exert control individually or
jointly, or lo exorcisa significant influence oor KTB, or vice wrsa. Members of key management

are regarded as related parties and comprise the directors, the CEO and senior managers.

G..ring -282%

Goltmmant o[ Xanya
The Government of Kenya is the principal shareholder of the 8oard, holding 100% of KTB's equity

interest. Oher relabd parties include:
i. The National Gowrnmenl
ii. Ministry of Tourism & Wildlife
iii. Tourism Fund
iv. County Governments
v. Board of Directors
vi. Senior Managgment

!

*t1ffif'qqW-B'"ruTrtr- ,''.%
---.llt**-:-,^



28. Related Paaies

Trensactions with related partios

Sales to .elated parlies

Tolal

a) Purchasas from related parties

Rent Paid to govt. agencies (Kenya Reinsurance

Corporation & Kenya Airporl Aulhority)

Training and conference fees paid lo govl- agencies

Olhers- Advertising, Telephone, Poslage

Total

2O2O /2021
Kshr

32,828,026
'1,915,,159

2,063,477

36,406,962

2019/2O2O

Kshs

31,806,309

489,388

2,785,588

35,O8I,285

b) Grants /Transfers from lhe Goyernment

Grants from Nalional Gov,

Granls lrom Tourism Fund

Total

c) Expensos incurrod on bohalf of related party

Payments o[ salaries and wages for Nalional Convenlion

Bureau employees

Tot.l

d) Key managemenl compansalion

Direciors'emolumenls

Compensation lo lhe CEO

3,1,891,sO3

1,9'15,it59

34,591,897

489,388

35,O8r,285?6,406,962

18,861,306

1S"8,61306
18,861,306

18,861,306

960,000

8,880,000

50 )93,279

60,o33,279

960,O00

8,880,000

57,775,621

Compensalion lo key managemenl 67,615,621

Governmenl granls of KShs 59O.589Million was received on 8th July 202'1. The amount were accrued in KTB

books and repoded as due from GOK as at 3Oth June.

29. Contingent Liabililies

ln 2O16/17, KRA undedook an assessment o[ KTB operations covering lhe periodJuly 20]2 lo October 2O16 and
thereaher raised a tax assessment of KSh. 182,568,010 relaiing to wilhholding lax on fees paid to the Market
Development Representalives (MDRs).

KTB raised an objeclion lo lhe assessmenl on lhe grounds that KRA's assessmenl was based on a

misapprehension of the nature o[ KTB's activities and a misinterpreralion ol the lncome Tax Acl. Accordingly, KTB

filed an appeal ai the Tax Appeals Tribunal (TAT) wilh a view lo oblaining a legal interpretaiion of lhe applicable
sialule and quashing of lhe tax assessmenl.

ln ils ruling, the Tribunal on l8th December 2019 disagreed with KRAs argumenl thal the income from the
marketing activity o[ KTB could be anributed to KFB even though received by the Governmenl. Despite this, the
TAT ruled in favour o[ KRA in the appeal filed by KTB.
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KTB, being dissatisfied wiih the decision o[ the Tax Appeals Tribunal filed an appeal to lhe High Court of Kenya

afier due consultation with the Attorney General's office. The purpose o[ the appeal is to seek lhe Courl's

interpretation of the applicable Iaw. At the same time, KTB commenced alternative dispute resolulion (ADR)

proceedings with KRA in line with recent circulars lhal direcled Governmenl agencies to withdraw courl cases

and use medialion frameworks facililated by the AG's office.

KTB received a copy o[ an agency notice issued by KRA to KTB's bankers, Kenya Commercial 8ank, on 30th

)une 2O2O declaring KC8 as lhe payer of KShs 182,456,743. KTB applied to lhe High Coud and was granted

a stay of the enforcemenl of ihe Agency Nolice were issued on several dates: 24th July, 2O20, then exlended

unlil 21sl Augusl 2O2O and then to 28th December 2O2O and then lo lsth October 2020 and lhen to 2]sl

Januaty 2021 to allow mediation between KRA and KlB. The Nalional Treasury was also appraised of the

discussion and is parlicipating in lhe medialion process.

Kenya Commercial Bank lified the agency notice in November 2O2O (letter received in March 2021) while KTB

wiihdrew the appeal case at the High Coua in February 2O2'l in favor o[ oul of courl setllement. The mediation

process continues and is being facilitated by the Office of Attorney General through Solicitor General's office.

Managemenl provided for the full amounl Fy 2O19/2O

I
29. CONTINGENT LIABILITIES

Statutory Obligations- withholding tax assessment

Total

2020.21
KShs

-

1A2,1$,713
1A2A55,743

2019-20
KShs

182,456,743

142,456,743

The withholding tax assessment liabiliry was provided lor in 2019/2O

30. CAPITAL COMMITMENTS
Capital commilments are commilmenls lo be carried oul in lhe next financial year and are disciosed in

accordance with IPSAS l7 They include capital expenditure thal had been authorized by lhe Board but at the

end o[ lhe year had nol been conlracled and/or those already conlracled for and ongoing.

2020'21 2019-20
KShs KShs

6,653,AU 11,579,70sAulhorized for

Authorized & Contracted for

Total 6,653,Er,4 u,s79,7os

3T. EVENTS AFTER THE REPORTING PERIOO
There were no malerial adjusting and non- adjusting evenls after lhe reporling period

32. ULTIMATE AND HOLDING ENTITY
The entify is a State Corporation/ or a Semi- Aulonomous Governmenl Agency under lhe Ministry of Tourism

& Wildlife. lts uhimale parenl is lhe Government o[ Kenya.

33. CURRENCY
The financial slalements are presented in Kenya Shillings (KShs)

I
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APPENDIX 1: PROGRESS ON FOLLOW UP OF AUDITOR

RECOMMEN DATIONS/OTH ER MATTE R

The following is lhe summary of issues raised by the exlernal auditor, and managemenl commenrs thal were provided to the audilor
We have nominated focal persons to resolve lhe various issues as shown below with the associated time frame within which we
exped the issues io be resolved

DFA/CEO/8OD Na Raolvcd December 2O2l 
I8.dr h

Oudn d
Opinion

Long Ouistanding
Receivables
As previously reporled, lhe
receivables from exchange
transaction balance of Xshs
104,089,687 as al 30lune
2020 includes an ar ounl
of Kshs 4,581,775 in
relalion to bad debts.
industry and KShs
1,723846 for former staff
ln addition, a review of
evidence of follow up on
rhe debh and rhe efforr
laken lo recover lhem were
noted not to be fruilful
since only one deblor has
paid despile the enlity
engaging the services o{ a

KTB engaged Aegis in io collecl lhe amounls
and the company is paid on commission based
on collections. ln 2018/19, coll6ctions yrere

made from KLM Royal Dutch Airlines of Euro
1,5OO- ln 2O19/2O, there were no successful

As a means of recovering ihe amounls owed
by the Kenya Wildlife Service of KShs
788,937.36 negolialions were held wi$ KWS
wher6 il was agreed thal the amounts b€
recovered through park fees waivers provided
to KTB by KWS lor various marleing aclivities
However, $e markeling aclivilies in 2019/20
were affeded by ihe Covid-l9 pandemic which
led ,o poslponomenl of some of fie aclivilies.
This was nogolialed again i^ 2O2O/21 and tha
ulilization on lhe bala^ce is cunenlly ongoing
with the trade and media [amlrips laling place
upto 30lh lune 2021

KTB is in discussion with Nalional Troasury on
the requesi lor approval to wrile off some of
the old debtors amounting lo KShs 5,833,392
This includes amounls owing from TRl, TF,

Kenya Wildlife Trails and Monaco Tours &
Safaris

Ex-Shff Balancca
The amount due from ex.staff of KShs
1,723,846 relale! to impresl and advancos
amounb lhaf were noi paid by former *aff
members. These cases were forward6d to
DCIO and EACC and have be€n on fieir
lollow up since 2007 bul have nol been

They were also forwarded lo ih6 debl colleclor
for recovery bul was unsuccessful.
Managemed has nol managed lo trace ihese
debbrs to ascertain lheir abilit 1o pay which
would inform any legal adion to be
commenced. Further elforts in regards lo
debtor tracing are ongoing.

Managemenl will make fresh follow up with
EACC and DCIO and if nol successful, lhe
same will be recommended for write off.

audil
Reporl

(N.rme and
design.,rtion)

Siatus:
(Resolved /
Nol Resolved

(Put a dare when

resolved)

Man,rgement commenlslssue / Observ,rtions
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Ernplrlit
ol l,,lttrr

No on the

audil (Nanra and
desrgoation)

Siarus
(Resolved /
Nor Resolved

(Pur a d.rre
M.rnagemenl comnrenlslssue / Observ.rlions

Contingent Liabilily
I draw anention lo Nole
29 to lhe financial
slalemenis which
discloses a lax assessmenl
lrom lhe Kenya Revenue

Authority (KRA) relating lo
the financialyear
2O1612017 In Augusl
2017 KRA gave a demand
nolice of
Kshs.187,014,569

O[ fiis amounl, Kshs.
'182,568,010 related to
wirhholding rax on rhe

markeling developmenl
agencies appoinled lo
rePresenl Kenya Tou.ism
Eoard in various markels

Although the Board made
an appeal on lhe lax

assessmenl, lhe same was
not provided for in the
financialyears
2016/2017,2017/2018,
2018/2019, however, lhe

provided for during the
year 2019/2O2O.

KTB received a copy of an
agen€y notice by KRA to
KTB's bankers, Kenya

Commercial Bank (KCB)

on 30lune, 2020
declaring KC8 as the
payer of
Kshs.182,456,743. KTB

applied to the High court
and was granled a siay ol
the enforcemenl of lhe

My opinion is nol
modified in respecl of lhis

ln 2016/17, KRA undedool an assessmed of
KTB operalions cov€ring fie period July 2012
lo Octob€r 20'16 and ihereafler raised a tax

assessmenl o[ KSh. 182,568,010 relaling lo
wilhholding tax on fees paid to th6 Markei
Developmenl Reprelontatives (MORS).

KTB raised an objection lo the assessmenl on
the grounds lhat KRA! assessmenl was based
on a misapprehension of $e nature of KTBs

acliviiiss and a misinterprelalion of lhe lncome
Tax Acl. Accordingly, KTB liled an appeal at
th6 Tax Appoals Tribunal (TAT) with a view lo
obtaining a legal inlerprelalion o[ the

applicable slatr.rle and quashing of the tax

ln its ruling, the Tribunal on lSlh Decemb€r
2O19 disagreed vrilh KRA'S argument lhallhs
income from lhe markating activity of KTB

could be atiributed to xTB evon fiough
received by the Governmenl. Dospile lhis, lhe
TAT ruled in favour of KRA in $e appeal filed
by KI8.

KTB, being dissalisfied with the decision of $e
Tax Appeals Tribunal filed an appeal io lhe
High Court of Kenya afier due consuhaiion
with the Attorney G€neral's office. Tha
purpose of the appeal was lo seel tho Courl's
inlerprelaiion of ihe applicable law. Al lhe
same lime, KTB commenced alternalive
daspute r6solulion (ADR) proceedings wi$
KRA in line wiih recenl circulars that directod
Governm6nl agencies lo wilhdraw courl cas€s
and use mediaiion lram€worls faciliiated by
the AG's office.

KTB receiwd a copy of an agency nolice
issued by KRA 1o KTB's bankers, Kenya

Commorcial Bank, on 3oth June 2020
declaring KCB as the paysr of KShs

182.456,713. KI8 applied ,o th€ High Coud
and was granted a stay of lhe enforcemenl of
lhe Agency Notice.
. ln Ociober 2020, KTB through lhe PS,

Slale Departmenl o[ Tourism wrote lo AG lo
seek iniervenlion in lhe mater by way of
seeling a legal inlerpretaiion of lhe law as

well as seeking suspension of the Agency
Nolice for a period of thre6 (3) months lo
allow the partios io find an amicablo
solulion lo th€ dispul€

PS/CEO/
CS(Lesal)

t{ol Rrolid )ne 2022
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aud l (Name and
designarion)

Sr.rrus:
(Rosolved /
Nor Rerolved

(Pu1 a d.,te
Managemenl comnrenrslssu. / Observ.i ons

SG through a letter to KRA and copied KTB

gave guidance $al fi€ n o insliluiions
pursue an oui o[ courl seilement.

KTB wrote lo l(RA r6qu6sling the;r
conlirmaiion thal KRA will stay any adverse
aclion againsl KTB as guided By S

KRA wrote and conlirhed thai th€y wall not
lalG any adverse aclion

KTB engaged KRA wiih a view io
commencing medialion proceedings under
lhe auspices of he Nairobi Centr€ for
lnternataonal Arbiration as guided by the
Office of the Solicitor General.

ln fie me€nlime, lhe of $e Padios appeared
in Coun and recorded a consent
wiihdrawing ihe app€al

KRA wrole lo KTB and undertool to withhold
any enforcemenl m€asures and also wrote lo
KCB wi$drauing ihe agency nolice

(RA lilied the agency nolice

KRA and KTB are currently awaiting
facilitation of fie modiation through $€
Office of the Atlorney Ganeral

Recogniiion Of Coniingent Liability in The
Fanancial Stalemenls
Based on the above facb, ihe contingenl
liability was disclosed by way of a nole in lhe
FY slatemenb ol20lZl8 and 2018/19.

A lull provision was made in 2O19/2O
following the judgement of $e Tax Tribunal
on lSlh December 2019. The parli€s are
pursuing m€diation and KTB will implemen-
the decision o[ the medialion proceedings
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Reporl

(Name.rnd
des gnntion)

Siaius
(Resolved /
Nol Resolved

(Pul .r dare
ManirgenrL'nl commenislss!e / Observalrons

Trade and Olher
Payables from Exchange

Kenya Tourism Board had
an outslanding Trade and
oiher payables tolalling
Ksh5. 226,0'18,472 as al
30lun6 2020. Lisl of lhe
certified payables by lhe
audit commiflee and /or
lhe inlernal audil
deparlmenl was nol
provided lhus il is nol
possible lo confirm
whether lhe said amount
is genuine. ln the abence
o[ the list/schedule of the
payables, il is noi possible

1o confirm the propriety o{
the payables as presenied

in lhe [inanc;al slatemenls.

KTB internal audil reviews th6 drah accounts
and supporling schedulos before lhese ar€
prerented to fie Board Finance commiltee. ln

2020, lnlernal Audil and Finance Deparlmeni
did a joint review of the drafi accounh and
financial schedules. We how€ver note fiat lhis
is not a requiremonl that lnternal Audit and/or
Audil Committae carries oul lhis revi6w.

DFA Resolved Rrohrd N/A

As is the praclice, lhe KTB drafi accounls and
,he supporting sch6dules were iablod b fi€
Board Finance Comminee in Seplemb€r
2020. The Comminee ficn rocommendd
these to Full Board for approval. The drafl
accounls and fie supPorling schedules wera
approved by the Full Board on 29h S€ptem-

bt 2O2O.

W€ would appreciate to be guided by the

Offics of lh6 Audilor Goneral as lo the
guiding documenls and/or provisions /
regulations fiai requi16 payables to bo
cedified by lhe lnternal Audit Depadmsni
and/or Audil Commiltee. To our und€rstand-
ing, cerlificalion is required for pending bills
as delined in lh6 Performance Conlrac,
obligarions. ln KTB! car€, fies€ were normal
trade and other payables and funds had
alroady baen sel aside lo male ihe paylnenls.

Mo$ of fiese payments have since been paid
in tho nev FY ln rssp€ci of th€ KRA liability,
the parlies conlinue lo pursue mediaiion as

explained above. KTB did nol have any
p€nding bills as al 3oih June 2020 lo requir6
ceriificai;on by lnl€rnal Audii Deparhent
and/or Audit Commitlee.
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Use of wrong
procurom€nt molhod
Kenya Tourism Eoard used
reque$ for quolalion
melhod to source for
Media Suying Global
olrline campaign that is

way above the threshold
malrix sel {for
goods,/services
Kshs.l,O00,O00) as per
the Iirst schedule on lhe
Public Procuremenl and
Disposal Regulalions,
2006. Kenya Tourism

Eoard (KTB) engaged
Scanad Kenya Limiled
rhrough requesl for
quotation for Media buying
online campaign al a lolal
cost of Kshs.34, 900,O00
rhus violating rhe rhreshold
for ,he sel malrix as sel oul
in lhe firsl schedule of the
Public procuremenl and
Asseis Disposal
Regulations, 2006.

Annual Procur€menr Plan
Kenya Tourrism Eoard had
an approved annual
Procuremenr Plan for rhe

fina.,cial yeat 2019 / 2O2O,
However, the procuremenl
plan has no ilemized ilems
and lacked lhe column for
ihe ilems required. failure
lo caplure lhe iiems
required under procure
menl plan, Kenya Tourism
Eoard may procure
Goods/services beyond a

reasonable consumption ol
the Board. For inslance, il
is not clear how a supplier
supplied l00O pcs ot
branded Golf T-shirt and
40 pcs of banners yel lhe
number ol T.shirt and
banners were not specified
in the pro€uremenl plan.

As explain6d in the management lener, KTB

has a conlract with lh6 menlioned supplisr
M/s Scanad Kenya. lncluded in the scope of
the adverlising services is media buying and
placement on behalf o[ KTB as per claus€ 4.3
of rhe coniract. The conlracl requires thal
Scanad gets approval o[ management prior lo
media placement and buying. Managemeni
lherefore underlales comparison of cosiod
media schedules as an internal conhol
measure 1o €nsure lhal we gel value for
money. we wish lo confrrm that the agency
services were comp€lilively procured through
an open lender process. Jhe cur.eni process
ol comparing the media schedules lhrough
the RFO is an inlernal managemenl control lo
review and ensure value for money bofore
lunds lor media buying can b€ commilled.
The contract document is provided for your
reference- lntegraEd Agency Services
KT&Scanad Conlrad

I

XTB ilemizes procuremenl ilems wherc
possible; however. in some cases lhis is nol
possible. This is becaus6 in mosl inslances ihe
specifics of ihe procureble ilems can only b€
known ai a laler slage of aciivity planning end
quanliting the various il6ms lor each adivily in
lhe annual wort plan is nol possible bscause
$is information is nol known al procuremenl
planning slage. The information on the exacl
numbor of ilems is only known et a leler dale
during the evenl plann;ng slage of lhe project
implemenlalion.

Th6 managamen, has put in a conlrol measu.e
for this by ensuring that all purchase requisr.
lions have lhe ilemized goods/services for
procurcmenl and are accompanied by a s;gned
itemized budget drawn from ihe annual
procuremeni plan. The iiemized budget
includes required quantities based on lhe
con[irmed evenl Bnd parlicipalion. This
therefore helps managemenl lo procu.e only
what is n6c6ssary for the specific and
conf irrned svenls, $ereby preveniing p.ocure-
m€nl of items above lhe consumplion
requiremenls. lndeed, an audit of KTB

operalions will reveal lhai there have been no
such inslanc€s o[ procuremeni o[ iiems beyond
KTB s abilily to consume.

We have however noled the observalion and
will continue improving ihe plan by indicaling
the specific number ol ilems $al are lnown ai
th€ procuremenl planning slage

2

3 Raolnd

Repori
(N.rme.rnd
desisnrrion)

Sl.rlus:
(Resolved,z (Pul n dale

io be resorved)

Manaqement commenlslssue / Observalions

ANNUAL REPORT AND FINANCIAL STATEMENTS IOR THE FINANCIAL YEAR ENDED.JUNE 30, 2021

CEO/PM

CEO/PM

Ra.ofi/ad

l

I

I
!
I

I

Continuous

{

i
I



I

I

I

I Oulslanding lmpresl/

lt was observed lhal some
former siafl members who
lefi lhe organizalion
withoul being cleared by
lhe Eoard slill has an

ouistanding debl inform
imprest and salary advance
amounling to
Kshs.1.723.845.97

Fuel and Oil Expens6s
The Board incurred a lolal
expendilure of
Kshs.955,346 for tuel and
oil under Molor Vehicle
Erpenses. The
mtsnagemenl violaled
Governmeni Direclive
Circular No
oPilcABil108A dated
30/a/2O15 a^d nrcsulady
withdraw rheir fuel from
Tolal Kenya in$ead of
Naiional Oil Corporation.

Failu.e to lmploment
IFMIS in Procuromenl
The Board management
lailed lo implemenl IFMIS

Syslem andlor lo link ils
Enlerprise Resource
Planning (ERP) with the
IFMIS syslem and is

$erefore, not conforming
to lhe Presidenlial Direclive
daled Augusl20l4 and a

repeated call in 2015,
which required that all
Slale Corporalions like any
other enlities to employ full
use of e-procuremenl by
l.lanuary, 2019.

The amounl due lorm ex-slaff relales to
impresl and advances amounE ihal were nol
paid by former staff members. Thes6 cas6s
were lorwarded to oCl and EACC and have
been on fieir follow up sinc€ 2007 but have
not been successful.

These cases were also forwarded to ih6 debl
collector for recovery bul was unsuccesslul as

well. Managem€nt has so far noi managod to
t.ace thess deblors lo ascerrain lheir abilit to
pay aher which legal action would be

Managemeni will male fresh follow up with
EACC and DCIO and othsr privale invesliga-
,ors and if nol successful, lhe same will be
recommended for write off as per the PFM

Acll Regulaiions.

We also wish to confirm lhat managemeni has

strenglhened conrols relaling lo $6ff exils
and all staff fill clearance forms bofore their
terminal dues ara processed.

Managemed will seek exemption to allow KTB

to fuel its vehicles at boih at Naiional Oil and
at Tolal {K) Lld since fie latler has a higher
regionaldistribulion. This is because KTB

carr6s out ils aclivilies in differenl localil;es
and in some localions NOCK do€s noi hav6

fu€ling slalions and /or do not use the fuel
cards. Examples of such localions where KTB

\rndertales its aclivilios and which do nol
have NOCK fueling stalions or do nol accepi
fuel cards include Meru lown, Maralal, lsinya,
Kisumu, Alhi River, Malueni, Meru, Naivasha,
Mai Mahiu and Nanyuki.

Managemenl has sinco writl€n lo our parenl
Min'slry s6€l(ing lhe 6x6mplron so lhal KfB is
allowod to fuel at ofier petrol slalions

As explained in lhe manag€menl letter, Kenya

Tourism Board currenlly oporales an SAP ERP

system which has inlegral6d Procuremenl,
Eudgeting and Finance modules. LPOs are
linled lo lhe defined budgei lines in the ERP

syslem.

K18 develops an annual procuremen, plan at
lhe beginning of ihe Financiel Year. Th6

approved budgel amounts are enl€red in lhe
synem at $e b€ginning of the year and
updated with rovisions and r6allocalion as

may be approved from tim€ lo lime during
$€ financial year. All procuremenis and
commilmenh aro linled lo ihe budget module
and lhe system does nol allow procurement/-
commilmenls where lh6 budgets are
inadequale.

cEoD )une 2022
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audn
Report

(r.rame and
desrgnation)

Slarus:
(Resolved /
Noi Resolved

(Pul a dale

to be resolved)

Management commenislssue / Observa|ons

This is in addilion to the
Nalional Treasury Circular
No.l9l15, daled 18,

Augusl,20l5.
Re{ DGIPE/A/1/10
Calegory 4 -olher Projecls
which slales lhal "Slale
Corporalions are r€quired
1o ensure lhal capilal
projecis are caplured in
the Plan lc8udget in IFMIS

and e-ProMlS as

appropriales as lo imProve
on the projed dalabase
(record leeping) and
enhance monitoring and

ln lhe Exocutive Ord€r ot.lune 2018, lhe
Nalional Treasury was io secur€ a seamless

inlogration of all procur6ment onlilies io ihe
e-procuremeni undor the lFMlS. KTB

Frticipaied in a survey carried out by lhe
National Treasury for purposes of inlegraring
lhe e)(isring syslems in all Slale paraslatals wilh
IFMIS bul lh6 Nalional freasury is yer ro
provide feedbacl on the sama.

As p6r lhe same Executive Orde. No. 2 of
2018 of.lun6 2018, 'Procuremenl of Public
goods, worls and sorvices by Pubic entities
Presidenlisl direclivo ol 2018, KTB fully utilizes
th€ Public Procuromenl lnformalion Porlal
(PPIP) for tender advertisemenis and
procuremenl repo.ting. We wish to confirm
that KT8 is in full compliance with lhe
Execulivs Order No. 2 of 2Ol8 and indeed
was among the entilieJ under Slate DeParlmenl
ol Tourism thal was published by PPRA as

b6ing complianl in the coniracl reporling-
which recognizod KTB as having complied to
roporling requirements and Exscuiiw Order
No. 2 of 2018.

Managemenl also wish lo conlirm thal all

cdpital projecls are mainiained in tho e-ProMlS
al lhe parent Minislry. New projects are
recommended by 6e minisierial Projacl
commitlee lo lhe Nalional Treasury and once
approved by lhe Nalional Treasury, ihey are
enlered in lhe eProMlS by the Ministry of
Tourism & Wildlife. KTB and ofier Siate
corpoaations s€nd quarlerly reporls lo our
parenl Minisiry to update the eProMlS (for
record heeping) as wellenhancing monitoring
and evaluation of fi€ projects ihat ars under
impl€monlalion.

I
)

I
)

t
I
I

t

7 Sponsorrhip Policy
During lhe audrl, ir was

noted ihal the Kenya

Tourism Board {KTB)
sponsored various acl,vilies
lo lhe lune o[
Kshs.2,543,721 while
relying on unsigned and
un approved sponsorship
policy. fudher, such
organizalion sponsored
did nol demonstrale lhe
.elurn on inveslmenl and
olher sources of income
for their budgel so as lo
cushion Kenya Tourism

Eoard (KTB) on using
significanl resources on
such activities as budgeled

KTB receives a lol of sponsorship requesls
from various staleholders both privale and
public instiluiions. lt is for this reason that KTB

developed a sponsorship policy io guido on
the managemenl and application of sponsor-
ship criieria in line with the suiiabiliry of
business to KTB.

Management confirms ihai the policy was
signed in September 2018.

Management also conlirms thal lhe sponloF
ship policy was approved by the Eoard of
direclors on 21sl S6pl6mber 2018.

Sponsorship Objeclives & Crileria
Whereas o$er instilulions sponsor aclivilies
and events for specific objectives including
inslanl clienl/busine5s conversions, KTB

I
I

I

t
I
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audit (Name and
desrgnatron)

Slalus:

{Resorved,/
Noi Re'olved

(Put a drte

ro be resolved)

Managemenl commentslssue / Observafions

for by the
benef iciaries/organizations
thus going againsl lhe
requirement of their own
unsigned sponsorship
policy.

Xenya Tourism Board (KIB)
has nol demonslraled how
each sponsorship has

delivered a shong re,urn
on inveslmenl {ROl) for
Kenya as a Tourism
Deslinalion and ils
producls as a key principle
of the sponsorship policy.

The Eoard lacks framework
and inlernal mechanism on
monitoring on how the
sponsorship money
granled lo various
organizalions are being
ulilized, only in respecl of
such aclivilies so as io
ensure value lor money
and prudent use of pr:blic

Mark6ling 6xpens6s
An examinalion of paymenl
Voucher No. 27693 of
17/01/2O2O paid to
Scenic Air Safaris Limiled
for a one night Amboseli
Air Safari Excursion lor
ladies LET Golf Group ll
pax al a tolal cost of USD
7,160 approximalely
Kshs.7l6,OOO reveals lhe
following anomalies;

lr is nol clear which
procuremenl melhod
was applied in
idenlifying lhe Scenic
Air Safaries Lrd limired
to olfer such services
No quolalion, lender

{ramework conlracling
was availed for audit

Further, a memo dated
3/12/2O2O hom Prblic
Relarions Manager and
addressed to the Chief

considers lhr€e main objectives while
evalualing sponsorship requests. These are:
' D6slinalion brand visibilit enhancem6nr;

Sialoholder reletion building; and
Top of mind deslinalion awareness among
iravelers and visilors alike

ln some inslances, KT8 gives financial supporl
lo slakBholders underlaling aclivities that are
dirocily b€neficial ,o the promolion of burism
inio and wiihin Kenya. These evenls are
sponsored r:nder Corporar€ sponsorship
budgel line in th6 PR AWP. KTB evaluates srich
requests as guided by the sponsorship policy.
Each o[ the sponsorship requesl thal is

approved comes with specific benefits to KTB

and the deslinalion brand.

The aclivilios lhat were sponsord wer6
analys€d in terms of during ihe year and
highlights the following:
' sponsorship crileria;
' requesled amounl;
' approved amouni;
' rosponsibililies of the sponsor€d

organizalion;
' largels for ihe sponsorship (reiurn on

invesimenl); and
Achieved Targets (return on investm6n0

Magical Kenya Ladies Open (MKLO) has

betome a major evenl in the calendar of goll
sporling in Keoya, being a spinofl of the
Magical Kenya Op€n (MKO) tournam6nt
sponsored by the Kenya government firough
lhe Ministry of Sporls since 2018.

KTB through the Magical Kenya brand has

supported th€ €venl in aclivation lhrough
various publicity opportunities io raise lhe
awareness of fie destinalion and thereby
incroase brand s visibility both locally and
inlernalionally. The event held in 2019 was
executod in liaison with the Kenya Ladies Golf
Union (KLGU) who were key in advising on
participanb for lhe pro - arm where lhe
prolessionals gei to interacl with local players.

On 2nd Decemb€r 2010, the organizers ol
MKLO wrole lo KIB requesling for sponsorship
of KShs lMillion for the end of year party for
the golfers and staleholders (4OO pax @KShs

2,500). ln addiiion to ihis, there was also a

2nd raquest for safari for fie players. This
reque$ for lhe sponsorship is as per attached
6mail communicalion.

CEO n .ohd

(
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PRM/PM

Rctvtd

1

I

I

ANNUAL REPORT AND FINANCIAL STA]EMENTS FOR THE FINANCIAL YEAR ENDED,TUNE 30, 2O2I



audil
Report
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Status:
(Resorved /
Nol Reso ved

to be resolved)

Management co menlslssue / Observalions

Etecutive Officer slales
and reads in parl 'As
pad of our sponsorship
supporl lo lhe event, we
are seeking your

ProPosal of a

familiarizalion lrip by ll
golfers to Amboseli
Nalional Park on
Saturday 7lh Seplember,
2019. No letter and
budget proposal lrom
lhe said organizers was

availed lor audit
verification. The identity
of the 11 gollers who
parlicipaled in lhe event
have nol been
disclosed.

The purported budgel
from $e organi2ers lor a
budgel of USD 7,700
(6pproximalely
xshs.785,400) with
some itemized budgel
a€livilies as revealed in
the memo has also nol
been provided for audit
verification.

A further review of
correspondence from
the procurement officer
and addressed to one
Ann Kanini and Kilnulai
Ngeno, Kenya Tourism

Board (KTB) slaff reads
as follows; "This is not
practical through a

procuremenl process al
this point. I suggesl lhat
you look for ahernative
melhods lo support the
evenl lhis being a

parlnership iniead of
exposing the
organizalion via an
impossible procuremeni
process". ln disregard lo
$e advice by lheir own
procuremenl experl, lhe
organizalion wenl ahead
by engaging a service
provider through an

undisclosed process.

Looking at b€nefiE thai would accrued lrom
$e KShs 'lM dinnor sponsorship, KTB did not
pick on it since the bsnefits did nol offer as

much valu6 to lhe d6siinalion Bs lhe safari for
lhe parlic;pants.

KTB instead picked on the 2nd request of the

safari/ familiarization irip for the golfers where
lhey would gei an opporlunily 1o rampl6 safari

experionc6 afier their golI lournam€nt.

MKLO communicabd back on lhe availability
of ll golfers for the oneday irip lo Amboseli
Nelional PaTL KTB assigned a videographer to
accompany the leam for lhe purposes of
conlenl generalion which wero activated on
our magical Kenya social handles. The 11

golfers that p€rlicipaled were ils Per annex
provided.

Scenic Air was lhe only evenl parin€r on local

air lranslors as communicaled by rhe

organ;zers in lheir requei for sponsorship.
The organizers U.COM shared wiih KTB lh6
brochure from Scenic Safaris for fie
ercursions with a tolal co$ of USD 7O0 pe-
person on single hking ,o cover the
following ilems: Accommodalion, ground
kansfers, park [oes, sundownor cocllail bush
walks and game drives. This formed basis for
the budget of USD Z70O for the 1l golfers
(D€iails captured in 6e attached Scenic Safari
Excursion Package brochure)

Managemenl lherefore wishes ro clarit lhal
this was not a procuremenl bur a sponsorship
of fie sa{aril famtrip through fie official
parin€r.
The media velue for local coverage of the
salari/ famlrip on bolh prinl and eleclronic
was Kshs 49,350,609.0O. The media and
branding reports w€re provided.
Going forward. managemenl will ensure fial
all relevanl doc!menls are atiached to the
payment vouchers for ease of reference

OMD/DFA./
PRM/PM

R..olY!d
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l. lncomplel€ Contracts

1.1 Kenya Airways
The Eoard contravened lhe
requirements of Public
Procuremenl and Assels
Disposal Act, 2O15 seclion
t35(3) which provides
contracts being enlered
inlo wi$in the period
specified in lhe nolificalion
bul nol before 14 days
have elapsed This

conlravened in the conlracl
between ihe Board and
Kenya Airways PLC al a
conlracl price of
Kshs.29,27A.4OO lor
adverlisemenl and media
opporlunilies on Kenya

Airways (KG) plattorms
(Phase ll). The conlracl was
nol daled by both parties
but lhe commencemenl as

per lhe agreemenl was
indicated as'l Seplember,
2017. Oul of a lotal amounl
paid of Kshs.2276a.000,
Kshs.'lZ 678,400 was
invoiced on 21 )une,2017,
three monlhs before lhe
conlracl commencemenl

As explained during fie 2017/18 audir and
2019 audil reporl, KTB enlered inlo a conlracl
with Kenya Airways in respecl of adv€rlising and
media opporluniiies on KQowned platforms for
Ksh. l4M. Phase I of fie sam6 ran from lsl
lanuary 2Ol7 for periods varying from 4 monlhs
io l2 mon$s dep€nding on lhe pla{orms.
Paymenl was lo be made lo KO wilhin 30 days
from lsllanuary 2017 (50%) and within 30 days
from lslJun6 2017 (5O%).

Upon epiry of the period and successful return
on inveslmenl by KTB on lhe sam6, a Phase ll
campa;gn was negotiated with KQ. Aher a seri€s
o{ meeting and arriving al an agre€menl on lhe
adverliseme^l campaigns lo be implemenled, a
conlrad was ent€rod into for Ksh. 25.24M that
ran lrom lsl S€plember 2017 for periods
varying from 4 months to 12 months depending
on lhe pla{orms, The conlracl amounl was

accrued in 2016/17; lhe accrualwas based on
fie fact thal fis partnership discussion had been
done and an MOU was already in place.

Paymenl was to be made io KQ d lhe €nd of
January 2018 (5O%) and end of February 2018
(50%).

Paymenl lo KO was made as follows:
Phase I

Ksh. 7,OOO,OOO (5O%) +VAT - March 2017
' Ksh. ZO00,OOO (50%) +VAT-luly 2017

CEO/CS/ DTA tcrobd

Phase 2 payments were to be made as lollows
Ksh. 12,620,0O0 (50%) +VAT - 3orhlan 2018
Ksh. 12,620,000 (so%) +VAT - 3ofi Feb 2018

The paymenl for phase ll was however made in
May 2018 after receipl of the branding reporl in
April 2018.

We also confirm all paymenls were made io KQ

based on deliverables that wer6 supported by
approvals hom KTB eher su€cossful implemenl&
lion of $e adveriising campaign.

,(
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1. lncompl€l€ Conlracls

1.2. Human Capital
Synergies {HCS) Africa
Limited
An agreemenl was signed
between lhe Board and
Hurnan Capilal Synergies
(HCS) Ahica Lld to provide
managemenl services for
KTB Tourist lnlormation
Cenlers vide award lener
Ref: KTBi/9il1Vol1 (195).
Award nolificaiion was on
3 April, 2018 whereas
€ontracl commencemenl
date was I April, 20'18 lo
run for a year. This implies
that the services were
provided before the
Company was nolilied of
lhe award.

1.3. Advanco Payment to
Ethibiiion wise Ltd
An agreement was signed
belwesi rhe Board and
Usanda Tourism Board,
Rwanda Development Board
and C Liasides Exhibrlion
Wise Limiled Pissouri
Cyprus lor desisn,
conskuclion, siorage and
disposal of an exhibitio6
siand. This was rn regard ro

lhe lnternalional Tourism
Bourse (lTB) 2018 and the
world Travel Marker lwIM),
London al a cosr of Euros.
73,O00 (Kshs.9,282,599.70)
and Euros.89.OO0
(Kshs.ll,3lZl42.l0)
resp€€tively. The coniraci
term stipulated paymenl lo
the contractor shall be made
on receipt of an invoice by
ihe project manager and to
be made !po6 the complete
removal of the stand ai ihe
end ol lhe ITB and wIM and
no lale. than l0 days after
ITB and WTM The Eoard
wenl ahead and paid lhe
amounh in fullvide an

invoice dared 15 February,
2018 b€fore the evenl dales
beMeen 7 and ll March,
2018 ihus conrravening
Seciion 146 of the Public
Procurement and Assels
Disposals Aci, 2015, as well
as the conlracl agreement

As explained dr.rring rhe 201718 audfi and in

the 2019 audii report, the suppliel Human
Capilal Syn€rgies Lld was awarded fie l6nde(
for the provision of human resource ouisourc-
ing services. The professional opinion was
submi ed ro $e CEO and approved on 28th
March 2018. The tender award ,heroafter
issued on 3rd April 2018. ln discussions with
KTB, it was agreed lhal the suppli€r would iale
over lhe conlracls o[ omployment of exisling
KTB slafl worling as TIC Assislanls and would
me€l fieir payroll cosls w.e.f from the month ol
April 2018. The commencemeni d6te was thus
captured as lsl April 2Ol8 and the *aff were
taken off ihe KTB payroll and lransferred to the
oulsourc€d s€rvic6 provad6r,

Management have rubsequently ensured thal
contracis are only 6nlered inlo aher 14 days
following norification of awards.

As explained during the 2Ot7l18 audil and in
the 2019 audit report, the supplier, Exhibition
Wise Ltd was awarded the lender tor fie
Design, Construciion, Storage and Disposal of
an Exhibilion Sland lor WTM 20'16 and ITB

2Ol7 with an option to rene.r lor two more
edilions of WTM and ITB r€speclively. Paymenl
was to be mad€ lo $e supplier wiihin 10 days
of fie end of each exhibition.

ln respea of the shows held in the 2O'17l18 FY,

paymenl lo the supplier was made as lollows:
Phase 1

wlM. 2017 - 2/11/2017
rrB 2018 - 21/2/2014

As explained in lhe manag€menl leter
response, lhe payments wer6 made earlier
than $ad in the coniract following supplier's
demand lhat an advance payment be made in
view of the fad lhal lhe siand was already
comploled and in siorage ai ihe lime. Jhe
supplier! demand was €valualed and i was
found thal indeed it was cuslomary lo make
advance paymenl for such services and the
Exhibiiion Constructor do not hand over lhe
sland b ths cuslomer unless lhe amounis are
fully paid- Manegemenl have subsequenlly
ensured lhai conlracl ierms are adhered lo
and/or amended via a lormal addendum
where/ when necessary.

I

l

I

\

The supplier demand leliers were provided for
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Unrt*lvrd

audil
Reporl des,snarion)

Sl.rlus.
(Resorved / (P',t .r d.rte

to be resolved)

Man,rgement commenlslssue / Observations

(
l. lncomplele Conkach

1.4 conl. .

Provision of Digital
Slralegy Execulion Services
by Seven Brands
Tou.ism Board enlered into
a conlract wilh Seven
Brands on 4 May, 2018 for
lhe provision of diqital
slralegy execulion services.
The agreed amount for
Media Buying was Kshs.
120,215,852 and was paid
Ior in fullvide cheque
No.23462 daled 18lune,
20'18 contrary lo the
provisions Seclion 147(l)
of 6e Public Pro€uremenr
and Asset Disposal Acl,
2015

The rrade and orher
receivables of
Kshs.112,101,249 includes
a balance o[ Kshs.
56,233,489 which relales
to services slill oulstanding
as at 30lune, 2020 in
relalion lo lhe Seven Brand
coniract. As ai lhe lime of
audit in April 2020, the
complelion of lhe Website
Redesign and lhe Media
Buying Projecls could nol
be ascerlained.

The conkacl belween
the Board and seven
Brands was lerminaled as
per the correspondence
dated 14 December, 2018.
ll was noled that the
managemenl had invoked
Seclion I1.3 of the conlracl
lerms. The explanalion
given lor the lerminalion
was thal lhere were several
agencies lhal deliver
communicalion services to
the organizalion hence lhe
8oa.d wished lo combine
all these communication
agencies so as 10 increase
efficiency in messaging
outpul and value

As erplained during the 2018/19 audil and in
lhe manag6menl letler, we respond lo lhe
matler as follows:

a) Paymen, of Ksh. 120,215,852

E The contract provided that, as part of fie
supplier obligations, Seven Erands would
und€rlake media buying on behalf ot kT8
from iime lo lime during lhe term o[
conlracl. The sums involved in lhe m6dia
buying would vary depending on KTB

annual budgels as well as worl plens and
lhus were nol delerminable in advance. For
providing lhis service, Seven Brands were
enlill€d lo €arn a 20% agency commission

Once a need lo undedake a media buying
campaign arose at any lime during the
conlracl, lhe media buying funds wer6 to
be remifed to Seven B.ands in advance as
per indusiry praclice, to enable lhem pay
fie 3rd pa.ty s€rvice providers such as
Facebook & Youtube. The supplier had
clearly indicated $is expoclalion in iheir
financial proposal as well.

E ln FY 2017118, KfB deiermined the need ro

underlake a media buying campaign on
various digilal pla{orhs. A dstailed plan as
well as media buying schedule was
developed and approved. Accordingly, to
enable ihe agency book and purchase
media on ,hes€ platforms on KT8's behalf, a

paymenl was made on l8th lune 2Ol8 in
respecl ol media buying in the sum of GBP
892,139.9'l (KShs 120,215,852)

These funds were NOT A PAYMENT TO

SEVEN BRANDS in the sens6 envisagod by
S.147(l) of lhe Ad but were KTB funds io
be used for making media space pu.chases
on digital platlorms such as Face book and
Youlube which require upfronl paymenl.
These paymenls wer6 lransforred ,o Seven
Brands solely for lhis purpos€.

lf KTB has media buying funds for which it
inlends lo run a campaign on Facebool, th6re
are two opiions lo proceed. Either by KTB

buying lhe m€dia direclly hom tacebook or
conlracl en agency io do lhe same on KTB'S

bahal[. The agency meihod affords KTB lhe
benefit of ihe agency's experiise whach KTB

may nol have inlernal capaciiy.

cEo/cs/ DMD

/DFA
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l. lncomplele Contracls

The Eoard wenl on further
lo issue correspondence lo
Seven Brands on 27
March,20l9 inlorming
lhem thal lhe terminalion
lener dated 14 December,
2018 only related to the
provision of digilal,
mainlenance and hosling
thus Seven Brands was still

expecled lo carry oul lhe
contracled services in

relalion lo Websile
Developm€nl and hosting
up lo projecl complelion as
provided for in lhe

lerminalion of ihe conlracl
premalurely, lhe
recoverabiliry of Kshs.

56,233,489 paid lo Seven
Brands is doubtful

This second merhod is more advantageous lo
KTB as fie digilal agoncy is able lo provide
much ne6ded nralegy, research, plennrng.
execulion, analysis and reporling capabililies
which KTB do€s nol possess. Bolh meihods
howover enlail paymenl in advancG to Facebook

as lhis is the eslablished media buying policy by
lhese online plalforms.

Digilal media buying on online plaforms such
as Facebool require Upfroni paymenl. ln lhe
case of large campaigns such as lhose by
lourism d6stinalions, lhe agency contraciing wirh
Facebook will be required lo conned fieir bank
accounl or debil/credi, card to th€ media
buying campaign. Thereafier, Fecebool will
aulomatically debil rh6 campaign cosls from lhe
designabd bank accouni or bank card.

b) The lerminalion of lhe contraci
As Ei the lime o[ KTB reaching the decision to
i6rminate the conlraci wilh Sev6n Erands, lhe
supplier was providing three dislincl servic6s lo
KTB, lhal is:

El Digital stral€y exEcuiion services including
design and developmenl services lor online
crealives, social media managem€nl as well
and channel and partner campaigns- For this

service, lhe supplier was earning a monlhly

I Websile developmenl sarvicos- This was a
on6off project for which lhe supplie. was io
earn Ksh.2lM

E Media Buying services - As al the lim€ of
th€ decision to terminato fie confracl, lhe
ag6ncy was implemenling one projeci which
was ongoing. For lhis, ihey were lo earn a

2O% commission.

The decision lo lerminale lh6rcfor6 was
intended ,o bring lo a close fie digilal slrategy
execuiion seruices which would be amalgamated
with offline adverlising services and offered by
an iniegral6d adverlising agency.

Howev€r, il was nol lhe inienlion to transl6r
midway fie developmeni of rhe website which
was already briefed to Seven Brands. ln
eddilion, fie m6dia buying project lhat was
already ongoing was lo be completed by Seven

Brands.

The terminalion of fie conlra<J v/as aim6d ai
slopping recurring oeonditure (paymenl of
monlhly reiainer) whiln at the sam6 lime
requiring lho agency lo complele one-otf
projecls lhal were already under
implem€ntelion.

CEO,/CS/ DMD

/DFA
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CHIEF EXECUIIVE OFFICER
gIh SEPTEMEER 2O2I
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APPENDIX II- PROJECTS IMPLEMENTED BY KTB

Status o{ The Project Completion

Proiecl

. Ongoing Projects
Developing new and suslaining markels
and sitting booths in

'l Tourism Target Markels

Tourism l'4arketing- Economic
2. Stimulus Programme (ESP)

Other Capital ltems
Purchase o[ Furniture,
Refurbishment of offices
1. Equipment & Moior vehicles
2. Compuler Hardware & Softwares

Tolal Capital Cost/ BudgetSource o[ funds for
the capital project

Total proj6ct cosl Total Expended
to date

Completion% age Budgef 2O2G21
lo dale 

-

Actual Source of funds:
Gok,A.l.A, dev.

Parlners,
Borrowings

GOK

GOK

6,424,090,ON 1,845,883,889

874,000,000 874,000,000

29% t25,800,000 125,800,000

1@% 874,000,000 874,000,000

910/"

81%
GOK
GOK

144,O20,O@
100,890,000

244,910,OOO

7,543,000,O00

'l 
31 ,01 1 , 987

81 ,304,124

212,316,111

2,932,200,OOO

87%

39%

999,8{x),(x)o 999,800,OOO

999,8q),q)O 999,800,OOOGovernmenl Granls.Developmenl

KShr 499ttt (m!& of ESP KSIE .lirn{ rd Dacbfirg mw rd 3rrr.hi.€ rrk* XShr 62}4} wa crivcd or 8*rJuly 2021

GOK

\tr
a.
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APPENDIX lll: INTER-ENTITY TRANSFERS- MINISTRY OF TOURISM &

WILDLIFE/ STATE DEPARTMENT OF TOURISM

I'loteE:
An amount o, KShs 590,589,875 was accrued on 30th June 2021 and was received on 8th July 2021

The above amounts have been communicated to and reconciled with the parent Minlstry

I

I

I
t

)

I

Direclor Fanance & Admin
Kenya Tourism Eoard

Sign -)

Head of Accounting Unit

Ministry of Tourasm & Wldlife (Stale Department of Tourist

sisnBsu*,'.

I

ENTITY NAmE: KENYA TOURls,lt BOARD

Break down of Transfers from the State Oepartment ol Tour tsm

FY 202012021

a Recurrent Grants

Bank Sta Date Amount lKShsl lndicate the FY to which the
amounts relate

07.08.20 62, s47,500 Fl 2020/2021

17 .'t',t .20 62,547.500 FY 2020/2021

16.02.21 58,084,750 FY 202012021

27 0/21 91,589,875 F\ 2020t2021

Total 274,769,625

b Deve nt Grants-ESP

Bank Statement Datr Amount (KSh) lndicate the FY to whlch the
amountr relatB

01 09 20 437,000,000 FY 202012021

Total 437,000,0q)

c Oevelopment Grant3

14.0920 62,900,000 FY 202012021

Total 62,900,000

ANNUAL REPORT AND FINANCIAL STATEMENTS For the Financial Yelr EndedJuno 30, 2O21
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