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N.joro l.evel 4 Suh Couttl.t: Hospilol (Nakuru
Annuol Reporl ond Finoncial Slolenrcnls.for

Cottnl.l' Govern mcnt)
The Year Endcd -l/t' .lunc 202-l

1. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

PFMA Public Financial Management Act

IUED SUP Medical Superintendent

Fiduciary Management Key management personnel who have financial responsibility

in the Njoro Subcounty Hospital.

KMPDC Kenya Medical Practitioners and Dentist Council

OPD Out Patient Department

HCW Health Care Worker

PFM Public Finance Management Act

NHIF National Hospital lnsurance Fund

tl
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Hospital lnformation and fVlanagen.ent

ckground information

b County Hosprtal is a level (4) hospital established under gazette notice number

lll-No.157 and is domiciled in Nakurti County under the Health Department.

dpital is governed by a Board of Management

iincipal Activities

tipal activity of the facility is to offer medical services to all clients

S ion of the hospital is to promote and participate in the provision of integrated and

ity promotive, preventrve and curati'/e health care services to all Kenyans with a

being an efficient and high quality health care system that is accessible, equitable

tdaOle for every Kenyan. lts nrandate is to formulate policies, set standards,

health services, create an enabling environment and regulate provision of health

v

u

delivery. The core values of rire facility include;

nalism, lntegrity, Equity and Equality, Transparency

k, Creativity and lnnovativeness.

o

Customer-focused,

and Accountability,

d

ey Management

l's management is under the following key organs
nty department of health

of Management
ital management committee (HMT)
unting Officer/ tvledical Superintendelt

uciary Managemerrt

d of supply cl-,ain

1 lVl
aZ

I Dr. Kin yeru Esther Muthoni
r CPA. Alfred Kimutai Ki psang

ical Superintendent

d of finance

4 Mr. Timothy Njoroge Maina

Profes

The hos

(a)

(c)

2,K

(d)

C
B
H

A

(b)

The p

The mi

SC TV ICE

Team

Njoro

Vol.C

The h

high q

vision

and a

provid

ing Officer ln charge

lll

Ms. Margaret Kandie

key management personnel who held office during the financial year ended
June 2023 and who had direct fidui:iary responsibility were:

Dlsignation Name

!
T

No.

#
q

Ith Administrative Officer

NI



Njoro l-avel 4 Sub Counlt' Hospitol (Nakuru Cot,nl.t, Govcrnmenl)
Annual Report ond Finoncial Stalenrcnts.for Thc Yeor Ended 3fft'June 2023

(e)

(0

(s)

(h)

Fiduciary Oversight Arrangements
The department of health services oversees the operation of the facility directly or

indirectly through delegation of duties to the accounting officer in the facility. The

board of management has a srbcommittee known as audit committee whose task

is to do the oversight role on the prudency, efficiency and effectiveness of utilization

of resources as well as the proportion of resource allocation to various vote heads.

Njoro Sub County Hospital Headquarters
P.O. Box 141-20107
Njoro
Off Egerton-Elburgon Road
Njoro Sub County, Kenya.

Njoro Sub County Hospital Bankers
Commercial Banks (Kenya Corrrmercial Bank)

(i) lndependent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, University Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

(j) Principal Legal Adviser

(k)

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya
County Attorney
P.O. Box. 2870-20100
Nakuru, Kenya

l\

Njoro Sub County Hospital Contacts
Telephone: (+254) 0708789891
E-mail: njorosch@gmail.com
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e Board of Managerr,,ent

lnene Kiarie-Masters of Science in

onorny.

n Kamau lcigo- Diplorna in Supply

in management.

as Wanjiru Githaiga-Diploma in

nselling phsychology

Walubengo- O level

Stephene Kiarie is the manegement board

chairman,he has a master of science in

agronomy with over 50 years of work

experience from various institutions and

organizations . He is 77 years old.

John Kamau lcigo is the board vice

chair,he has Diploma in supply chain

management with over 34 years of work

experience . He is 76 years old.

I

Dorcas Wanjiru Githaiga is the board

nrember,she has Diploma in counselling

phsychology with over 39 years of work

experience . She is 69 years old.

F

Ann Walubengo is the board member,she

has an "O"Level with over 35 years of work

experience . She is 63 years old.

Dirbctors tletails

\
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Njoro Level 4 Suh Countl, Hoslrilol (Nakuru Cottnt.v Government)
Annuol Reporl and Financiol Slolenrcnlsfor Tl:e Yaor Ended 3Ut' .lune 2023

George Mwangi Wangunyo-O Level

Newton lrungu tVlaina-Certificate in

plumbing Grade lll

Boniface lVlureno-O Level

Newton lrungu Maina is the board

member,he has certificate in plumbing

Grade lll with over 10 years of work

experience .He is 39 years old.

Boniface Mureno is the board member,he

has an "O"Level with over 10 years.He is

47 Years old.

I

t

George Mwangi Wangunyo is the board

member,he has an "O"Level with over 25

years of work experience .He is 47 years

old.

o
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sther Muthoni Kinyeru-Master of

ce Public Health.

Medical Superintendent- Accounting

Clfficer and secretary to the Board.

\ ll

a I
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4. Key Management Team

Dr. Esther tvluthoni Kinyeru-Master of Science Public

Health.

Medical Superintendent-

Accounting Officer

1

2

lVIr. Timothy Njoroge Maina-Undergraduate degree

Bachelor of Arts.

Hea th administrative

Officer

Ms. Margaret Kandie-Diploma, Kenya Registered

Community Health Nurse,

Nursing Officer ln Charge

\rl I
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Alfred Kimutai Kipsang- Undergraduate degree

elor of Commerce and Registererl Certified

lic Accountant of Kenya

Jacob Chelimo-Diploma, ReEisterel Clinical

rctne

nologist

l-lead of Clinicians

I

hamia Haron-Diploma, Registered Clinical

Head of Accounting &

Finance

4 C

B

P

5

M

IV

M

T

M

IV icine

lx

,u I

I
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I

Daniel G. Njenga-Diploma in Medical Laboratory

ln Charge Comprehensive

Care Centre (CCC)

o

Head of Laboratory

7



Njoro Level 4 Sub Countl, Hospitol (Nokuru Counlt Governmenl)
Annual Report ond Financiol Stolemenls.for The Yeor Ended 30tt'Juna 2023

o

I

Nutrition ln Charge

10

ItIs. Jane Kinoti-Masters

Health, Epidermiology and

Disease Control.

in Public

Public Health Officer ln

Charge

Ms. Selina Kipkech-Diploma in Nutrition and Dietetic

Dr. Evelyne Wanjiru Kahare-Master of Science Health

supply chain Management.
Pharmacy ln Charge

\
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Name: lvlr.

Chairman t
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Njoro Level 4 Sub-County Hospital has made a significant impact on the lives of

celebrating many achievements wnile :vercoming a multitude of challenges. The

gement committee has made relentless efforts to provide management insight and

creation of a legacy lasting for decades

le of years, the hospital has seen Uemendous growth with the services expanding

services are now automated with the electronic medical system and a cashless

ment making the process seamless. The ultramodern hospital under construction

cility a chance to expand its infrastructure and serve the community better. ln light

ing infrastructure Njoro Level 4 Sub-County Hospital will look fonvard to having

d consultants and services, additional human resource for health, thus reducing

atients being referrecJ out for health care services.

Sub-County Hospital has been truly an incredible experience. I would like to place

appreciation for Dr Esther M Kinyeru for provrding exemplary leadership to this

ould also like to express my gratitude to the management, staff, and The Njoro

dunty Hospital team for their passion and unwavering support for the cause.

g you of the best experience in giving t;ack to mankind

ta ne Stephene

the Board

xt

n's Statement



Njoro l-evel 4 Suh Counl.lt Hoslrilol (Ntkuru Co,tnt.t. Governnrcnl)
Annuol Report ond Finonciol Slolemenls.for Tlte Year Ended 30't' .lune 2023

6. Report of The Medical Superintendent

Njoro sub county hospital is a level lV health facility located in Njoro Subcounty and it has a

catchment population of 64,881 with about a 112 of the population seeking services from the

facility every year. lt's also the referralfacilitr for the level 1-3 facilities in the sub county. lt sits

on a 7-acre piece of land donated by the catholic diocese of Nakuru however, the title deed is yet

to be processed. Services offered in the facility include outpatient services with one specialized

outpatient clinic, inpatient services, laboratory, maternity, child welfare clinics, family planning

and comprehensive care centre services among others. The health workforce lacks in

specialization attributed to the low level of infrastructure. Communicable diseases remain the top

in disease burden attributed to poor hygiene and sanitation and high defaulter rates. Non

communicable diseases are on the rise owing to the sedentary lifestyle in the community. While

the financial statements focus on the liquidity of the organization as to deliver on its financial

obligations, on the other hand the AnnualWork Plan (AWP) focus on improving the infrastructure

of the hospital gearing towards a proper level 4 hospital. lt will also focus on improving primary

health care through strengthening the qualityr of health service in the context of universal health

care (UHC).

Resource envelope is majorly from the facility improvement fee; the facility head and the health

management team aim to establish a resource mobilization strategy that will enable pool funds

from partners and other stakeholders. Limitation of resources has remained the hospital's biggest

challenge.

Njoro Sub County Hospital has the potential 'o be one of Nakuru County success stories from its

growing demand of its services from the community, a dynamic catchment population and its

pivotal role in health care in Njoro Sub County.

Addressing the challenges of low infrastructure, low specialized workforce, the skills gap between

market requirements for the different cadres, commodity stock outs; and leveraging good political

will, other health related organizations, private sector and other potential stakeholders. Health

care that will transform the lives of citizens from within and about, will be a major goal for the

hospital.

We thank the Chief Officers, the County Directors and the entire County Management Team for

their guidance throughout the process of coming up with financial statements. We are indebted

to the Njoro Sub County hospital health management team for their tireless work on the document

xrl
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to the hospital mission and vision. We thank the staff of Njoro Sub County Hospital

fs for the input, comments and conrmit'nent during the entire process.

pe the participation and input form Njoro Sub County Health Management Team

nvey our gratitude to lvlinistry of Healtt', sister organizations, other hospitals within

v that we were in consultation with during the development of this financial

performance of the facility has be-.n rryithin a margin of safety which has been

strengthening of the revenues drivers including the automation of services,

income generating equipment like radiology/ultrasound machine and other

ab equipment. Acjditionally, due to the increased number of capitated clients under

the facility has been able to record add,tional capitation fees compared to previous

got the potential of improving higher than this should the challenge of bed capacity

nt and maternity wards cease to be a linriting factor. Despite increasing the number

r NHIF scheme, the challenge of failing to honor the settlement of claims within 90

e contract credit policy has contributed significantly to low collection of revenue

ge the internal pohcy on working capital management which has enable the facility

Nial obligations as at when they fall due.

nowledge the dedication of all other rndividuals and stakeholders who participated

ls of the process and finalization ot this statement

#+t
Esther M Kinyeru

to the Board

r
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Njoro Level 4 Sub Countl, Hospilal (Nokuru Ct,unly Governntenl)
Attnuol Reporl ond Finonciol Slolements.for The Yeor Ended 3(/" .lune 2023

7. Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the

accounting officer to include in the financial statement, a statement of the County Government

Njoro Sub County Hospital's performance against predetermined objectives.

Njoro sub county hospital has five strategic pillars/ themes/issues and objectives within the

current Strategic Plan for lhe FY202212023 These strategic pillars/ themes/ issues are as per

the table below;

Njoro sub county hospital develops its annual work plans based on the below five

pillars/Themes/lssues. Assessment of the Board's performance against its annual work plan is

done on a quarterly basis. The performance targets set for the FY 202212023 period for its

strategic pillars, as indicated in the table belcw:

Poor referral

systems,

Defaulter

tracing, health

education

Reduced

number

defaulters

of

To Eliminate

communicable

conditions

1:communicable

conditions

Stakeholder

involvement,

create

awareness.

Reduced

number

accidents

assaults

of

and

2.Violence

lnjuries

To reduce the

burden of

violence and

injuries

High defaulter

ratio,

inadequate

knowledge on

preventive

rI]EASUTES

lgnorance on

road safety

measures,

retrogressive

cultural

Practices

lncreased

funding,

Reduced cases

of referrals

3.Provide

services

esse ntia I To ensure

availability of

XI\

Strategic
Pillar/Theme/lssues

Objective Key
Ferformance
lndicators

Activities Achievements

and
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1. Ove

2. Link

er lhe induc

3. Rol

essential

services commodities

Drug auuse,

cigarette

practices, to I smoking and

alcohol abuse

among ,vouths

nadeqt:ate

To improve

nutrition

rmprove on

family planning

services

lncreased

number of

youth friendly

members.

sectors

Lack of

stakeholders

forum

orate Governance Statement

t! hospital has convened a total of twenty four (24) meetings with varied agenda.

nclude Board meetings, Hospital management meetings, Executive expenditure

ngs, sub committees and generai purpose committee meetings.

ranges from monthly ro quarterly depending on the business agenda to be

AGEMENT COMMITTEE HMC ):

nagernent committee members were cione induction by the department of health

dtion the member's functions were given as follows

lght roles

ptween the hospital and the community

Various sub-committees in the hospital

sents the office of the Governor

on the H.M.C members formed the foilowing sub- committees

hea h

h

t

t

To strengthen

collaboration

with health

SECTOTS

c

d

T

A

rmprovrng

referral system

Health

education,

create demand

for family

planning

through health

education

To form

stakeholders

forum

\\

has different mandates as follows

a Rept]

4. Exposure

risk factors

ch committd

lncreased

collaboration

with health

sectors.



Njoro Lcvel 4 Sub Countl, Hospilol (Nakuru Counl.l: Governnu.nl)
Annual Rcporl ond Finoncial Slolemcnts.for The Year Erded -lUt' .lune 2023

The finance sub-committee overseers the colleclion of hospital revenue, the budgeting process

and the prudent implementation of the budget presented by the hospital.

EXECUTIVE EXPENDITURE COMMITTEE

The payment of members allowances is gurded by a circular that was issued by the Director

Administration and planning Ref no. NCG/GENERAL/136WG12019 dated 7th January 2019.

FULL HMC MEETING

Chairperson-Sitting allowances Ksh 6.000

-Lunch allowance Ksh 2,500

TOTAL ksh8,5C0

Member's-Sitting allowances Ksh 4,000

-Lunch allowances Ksh 2,500

TOTAL Ksh 6,500

SUB COMM]TTEES/SPECIAL MEETINGS

Sitting allowances Ksh 3 000

Lunch allowances Ksh 2.500

TOTAL Ksh5,500

APPOINTMENT/ REMOVAL OF H.M.C

The process of appointment and removal of the H.M.C members is vested with the county

leadership.

xvl

FINANCE AND GENRAL PURPOSE COMMITTEE:

This committee plays a role on allocations to be made on every vote during budgeting.

The members of this committee includes:

/ Accountant

/ Hospital administrator
'r Medical superintendent
', Nursing officer in-charge
', Laboratory in-charge

/ Pharmacistin-charge.

RENUMERATlON
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agement Discussion and Analysis

l/operational perform ance

ty hospital has a bed capacity of 24 this rncludes maternity, male and female ward

dncial year 202212023 we had a totai of 48,677 clients for both inpatient and

cidents and emergency department had 6,662 clients that were received. The

b operational special clinics which are TB clinic, Comprehensive care clinic,

and Nutrition clinic where we had i3,4 19 clients. The average length of stay for

r facility is 2 days where the bed occupancy rate is 55%, Over the period we had

h is 0.025% mortality rate over our catchment population of 68,033

nty Hospital

Jul2021to Jun ?022

srons Over Five 983

157

24

21364

16743

15451

25883

n

joro sub co

uring the fi

utpatient, A

cility also

edical clinic

patient in o

Clinic

9.M

Njoro Sub c C

data name Jul2022 to Jun 2023

1272

rfrissions Under Five

lnpatient Ad

lnpatient Ad

nfr,.

lnpatient De{ths 17

lnpatient Dis harges

OPD Attend*rce <5vrs
I

24272

30344

PD Casual attendance

>5yrs

6662

Special clinicf attendance

xVlI

I

7 deaths whi

318

23782343

OPD Attenda

'13419

a



Njoro Level 4 Suh Counllt Hospilol (Nokuru Counly Governmcnl)
Annual Rcport and Finonciol Stolemanls.for Thc Ycor Ended 3|tt' .lune 202-l

OPD OPO

Anendan(c Ancndance
<5vr! ,5yrs

OPO speci.,
Casurrty cltnics

ittend6ncc attendance

993 I i72

-
ln gatie nt

Admrrsron!
Over Five

I I
lnpatient

Dirchrrges

Financial performance that includes

The main source of revenue is Facility imp'evsr..t funds(FlF) from various revenue streams

within the departments of the facility ie Outpatient, inpatient, laboratory services, radiology and

pharmacy.

The hospital has an absorption rate of 99.5o1, of its budgetary allocation.

R.tr.
Name : Dr. Esther M Kinyeru

Secretary to the Board

x\/l I I
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ental and Sustainability Reporting

hty Hospital exists to transform lives. lt's what guides us to deliver our strategy,

nUCitizen first, delivering health servirres, and improving operational excellence.

ine of the organisation's policies and activities that promote sustainability

nability strategy and profile

$ub-County Hospital has cr.rrtailed energy consumption by upgrading to energy-

and equipment. Optimizes the use of natural light. The hospital is in the process

polar panels so as to generate renewable energy. The hospital also has grown

with a farm-to{able program

nmental performance

pl 4 Sub-County Hospital adopt a corTiprehensive waste management approach
nd
rf9 waste into hazardtlus waste

loyee welfare

process is done centrally by the county public service board and issues of

are taken into consideration. The hospital through the department of health

ltraining of compulsory management course for different job groups at the Kenya

Government. Appraisals are done yearly with amid year review of the progress.

also engaged in an yearly team building activities with other activities running

ut the year. They also enjoy tea and snacks everyday provided by the hospital

hl labours and some health care workers have the benefit of being provided with

pd the protective gear by the hospital.

rket place practices-

anisation should cutline its efforts to

ponsible competition practice.

oro Level 4 Sub-County Hospital is competitive enough through provision of

ofessional health care services which gives the facility a competitive edge over

her health facilities within its locality
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Nioro l-evcl 4 Suh Counll'Hospitol (Nokuru Counl.l' Governmenl)
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b/ Responsible Supply chain arrd supplier relations

Njoro Sub County hospital maintains good business practices, and treats its own

suppliers responsibly by honouring contracts in time and respecting payment

practices. At the moment Njoro Level 4 Sub-County Hospital has no pending bills

and has no debt with any supplier.

c,) Responsible marketing and advertisement

The hospital markets itself through community engagement in various platform like

through community health volunteers, outreaches. Patient reviews are also conducted

verbally or through a telephone svstem. New services are usually sent out via emails

and social media platforms

Product stewardship

The rights of the patients are safeguarded through confidentiality, regular checks

by the health care bodies like pharmacy and poisons board (PPB) checking the

pharmaceuticals in the facility and the KMPDC checks on the HCW services.

v) Corporate Social Responsibility / Community Engagements

Njoro Level 4 Sub-County Hospital has quarterly community outreach and health

awareness program. lt also has a free maternai day where all expectant mothers

come for education, screening and they are served snacks. The vital signs are free

in the hospital. Waivers are also issued to the very needy cases and the disabled.

x\



o Level 4 b Counly Hospitul ([!ukuru Count.l' Govt"nment)

't
ul Repo nd |-inancial Stoicntentsfor'[he Yea; Ended 3Ut' June 2023

R ort of The Board of Management

Board m bers submit their report together witir the Audited Financial Statements for the

ear ended J e 30,2023, which show the state of thr: hospital's affairs

ties

tivities of the Njoro Level 4 Sub-County Hospital are outpatient services with one

atient clinic, inpatient services, laboratory, maternity, child welfare clinics, family

mprehensive care canter services among others
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embers the Board who served during the year are shown on page vi to viii
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Annual Reporl and Finoncitl Slolenrcnls lrtr The Yeor Ended 3At' lune 2023

12. Statement of Board of Management's Responsibilities

Section 164 of the Public Finance Management Act, 2012 i'equires the Board of Management

to prepare financial statements in respect of that Njoro Sub County Hospital, which give a true

and fair view of the state of affairs of the lrljoro Level 4 Sub-County Hospital at the end of the

financial yearlperiod and the operating results of the Njoro Level 4 Sub-County Hospital for

that year/period. The Board of Management is also required to ensure that the Njoro Level 4

Sub-County Hospital keeps proper accounting records which disclose with reasonable

accuracy the financial position of the Njoro Sub County Hospital. The council members are

also responsible for safeguarding the assets of the Njoro Sub County Hospital.

The Board of Management is responsible tor the preparation and presentation of the Njoro Sub

County Hospital's financial statements, which give a true and fair view of the state of affairs of

the Njoro Level 4 Sub-County Hospital for and as at the end of the financial year (period) ended

on June 30, 2023 This responsibility includes: (i) maintaining adequate financial

management arrangements and ensuring that these continue to be effective throughout the

reporting period, (ii) maintaining proper accounting records, which disclose with reasonable

accuracy at any time the financial position of the Njoro Sub county Hospital, (iii) designing,

implementing and maintaining internal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud (iv) safeguarding the assets of the Njoro Sub

county Hospital; (v) selecting and applying appropriate accounting policies, and (vi) making

accounting estimates that are reasonable in the circumstances.

\\it

The Board of Management accepts responsibility for the Njoro Sub County Hospital's financial

statements, which have been prepared using appropriate accounting policies supported by

reasonable and prudent judgements and estimates, in conformity with lnternational Public

Sector Accounting Standards (IPSAS), and in the manner required by the PFM 4c1,2012 and.

The Board members are of the opinion that the Njoro Sub County Hospital's financial

statements give a true and fair view of the state of Njoro Sub County Hospital's transactions

during the financial year ended June 30, 2023, and of the Njoro Sub County Hospital's financial

position as at that date. The Board members further confirm the completeness of the accounting
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intained for the Njoro sub county Hospital, which have been relied upon in the

of the Njoro sub county Hospital's financial statements as well as the adequacy of

of internal financial control.

the financial statements, the Directors have assessed the Fund's ability to

s a going concern (disclosed, as applicable, matters relating to the use of going

is of preparation of the financial statenrents) OR

records a

the syste

ln prepa

continue

concern

Nothing h come to the attention of the Board of management to indicate that the Njoro Level

4 Sub-Co nty Hospital will not remain a going concern for at least the next twelve months from

the date this statement

Approval of the financial statements

l's financial statements were approved by the Board on D D and

its behalf by

IThe Hosp

signed on

Name:

Chairp

Board

.--@.

r. Stephene Kiarie

on

Management

ffi
Name: Dr. Esther frrf f nV"ru

Accounting Officer
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En ha nc' i ng .4 c c o u nt a b i I it1'

r attention to the contents of my report, which is in three parts

a
a

fairly presented in accordance with the applicable financial reporting framework,
unting standards and the relevant laws and regulations that have a direct effect

on e financial statements

B. Rep rt on LaMulness and Effectiveness in Use of Public Resources which considers
co pliance with applicable laws, regulations, policies, gazette notices, circulars,

elines and manuals and whether public resources are applied in a prudent,gu
e nt, economic, transparent and accountable manner to ensure Government
ac ieves value for money and that such funds are applied for the intended purpose

C.R rt on Effectiveness of lnternal Controls, Risk Management and Governance
wh considers how the entity has instituted checks and balances to guide internal
o rations. This responds to the effectiveness of the governance structure, the risk

OF THE AUDITOR.GENERAL ON NJORO LEVEL 4 SUB.COUNTY
L FOR THE YEAR ENDED 30 JUNE, 2023 - COUNTY GOVERNMENT OF

LE

agement environment and the internal controls developed and implemented by
charged with governance for orderly, efficient and effective operations of the

dified opinion does not necessarily mean that an entity has complied with all
laws and regulations and that its internal controls, risk management and
ce systems are properly designed and were working effectively in the financial
er revtew

parts of the report are aimed at addressing the statutory roles and
respon bilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public
the rep rt, when read together constitute the report of the Auditor-General

REPO ON THE FINANCIAL STATEMENTS

Qualifi

I have

Opinion

udited the accompanying financial statements of Njoro Level 4 Sub-County
Hospit - County Government of Nakuru set out on pages 1 to 35, which comprise of the
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ort on the Financial Statements that considers whether the financial statements

nance Managemenl Acl,2012 and the Public Audit Act, 2015. The three parts of
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I

statement of financial position as at 30 June, 2023 and the statement of financial
performance, statement of changes in net assets, statement of cash flows and the
statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Njoro Level 4 Sub-County Hospital - County
Government of Nakuru as at 30 June, 2023 and of its financial performance and its cash
flows for the year then ended, in accordance with lnternational Public Sector Accounting
standards (Accrual Basis) and comply with the Health Act, 2017, the county
Governments Act, 2012 and the Public Finance Managemenl Acl,20'12.

Basis for Qualified Opinion

1. lnaccurate Total Net Assets and Liabitities

The statement of financial position reflects total net assets and liabilities balance of
Kshs.23,427,327 while the statement of changes in net assets reflets a balance of
Kshs.20,759,087 resulting to an unexplained variance of Kshs.2,668,240.

ln the circumstances, the accuracy, completeness of total net assets and liabilities
balance of Kshs.23,427,327 could not be confirmed.

2. Variances in Revenue from Rendering of Medical Services

The statement of financial performance reflects rendering of services - medical service
income amount of Kshs.24,944,656 as disclosed in Note 7 to the financial statements.
lncluded in the amount is other medical services income of Kshs.10,285,715 which is
claims received from the National Health lnsurance Fund (NHIF). However, NHIF records
reflected an actual reimbursement of Kshs.9,907,980 resulting to an unexplained
variance of Kshs.377,735.

ln the circumstances, the accuracy and completeness of revenue from rendering of
services - medical services income amount of Kshs.24,944,656 could not be confirmed.

3. Non-Disclosure of Property, Ptant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.2,460,173 as disclosed in Note 16 to the financial statements. However, review of
Hospital records and physical verification revealed various assets including land,
buildings, motor vehicles, furniture, computers and equipment which were not disclosed
in the financial statements. Further, the ownership documents for land were not provided
for audit.

Report of the Audilor-General on Njoro LeveI 4 Sub-County Hospital
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ln the
equip

ircumstances, the accuracy, completeness and ownership of property, plant and
ent balance of Kshs.2,460,173 could not be confirmed

tement of financial position reflects inventory balance of Kshs.2,900,457 as
d in Note 15 to the financial statements. However, there was no evidence of

stock take to confirm the quantities, value and status of closing inventory balances
0 June, 2023.

ions (lSSAls). I am independent of the Njoro Level 4 Sub-County Hospital
ement in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
sibilities in accordance with the ISSAI and in accordance with other ethical
ments applicable to performing audits of financial statements in Kenya. I believe
audit evidence I have obtained is sufficient and appropriate to provide a basis for

lified opinion.

4.V rlances in Receivables from Exchange Transactions

The atement of financial position reflects receivables from exchange transactions
balan
amou

of Kshs.12,553,248 as disclosed in Note 14 to the financial statements. The
t relates to dues from the National Health lnsurance Fund (NHIF) whose records

indica a balance of Kshs.6,104,864 resulting to an unexplained and unreconciled
of Kshs.6,448,384. Further, the amount has been outstanding for more than

twelv (12) months while the contract between the Hospital and NHIF indicates the period
genuine claims is within 30 days of submission.to pay

ircumstances, the accuracy and completeness of the receivables from exchange
trans ions balance of Kshs.12,553,248 could not be confirmed

5.U confirmed lnventories Balance

vanan

The
disclo
annu
as at

ln the ircumstances, the accuracy, completeness and valuation of the inventory balance
of Ks .2,900,457 could not be confirmed

dit was conducted in accordance with lnternational Standards of Supreme AuditThe a
lnstitu
il/lana
respo
requr
that t
myq

Key dit Matters

dit matters are those matters that, in my professional judgment, are of most
signifi nce in the audit of the financial statements. There were no key audit matters to

in the year under review.

RT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
URCES

REP
RES

Conc sion

As re uired by Article 229(6) of the Constitution, based on the audit procedures performed,
exce
Effe ness in Use of Public Resources section of my report, I confirm that, nothing else

.4u County Hospita
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has come to my attention to cause me to believe that public resources have not been
applied laMully and in an effective way.

Basis for Conclusion

1. Failure to Transfer Revenue to the County Revenue Fund Account

The statement of financial performance reflects rendering of services - medical service
income amount of Kshs.24,944,656 as disclosed in Note 7 to the financial statements.
However, the amount was not transferred to the County Revenue Fund Account for
approval by the Controller of Budget before withdrawal. This was contrary to Regulation
81(1) of the Public Finance Management (County Governments) Regulations, 2015 which
states that receivers of revenue shall promptly deposit into the County exchequer account
all receipts due to the County Revenue Fund.

ln the circumstances, Management was in breach of the law.

2. Delayed Completion of the Out-patient and ln-patient Block

Review of Hospital records revealed the construction of an outpatient block with a contract
sum of Kshs.147,538,940 commenced on '16 February, 2021for a contract period of forty
(40) weeks which lapsed on 23 November, 2021. However, during verification in the
month of April, 2024 revealed the project was still under construction with an estimated
completion level of 70%. ln addition, the project was being constructed on a donated
seven (7) acre piece of land whose ownership documents were not provided for audit .

ln the circumstances, the value for money and ownership of the construction of an
outpatient and in-patient block with a contract sum of Kshs.147,538,940 could not be
confirmed.

3. lrregular Engagement of Casual Workers

The statement of financial performance reflects employee costs amount of
Kshs.4,243,8'13 as disclosed in Note g to the financial statements out of which
Kshs.742,228 related to payment of contractual employees. However, it was noted that
Management engaged casual workers for more than three months. This was contrary to
Section 8.16(1) of the County Public Service Human Resource Manual, May 2013 which
states that casual workers shall be engaged only on urgent short-term tasks with the
approval of the County Public Service Board and they shall not be engaged for more than
three months, as stipulated in the Employment Act, 2007.

ln the circumstances, Management was in breach of the law.

4. Deficiencies in lmplementation of Universal Health Coverage

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital

Report of ihA -General on Njoro LevAru Sn6eonn0 Ho
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did n
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ln add on, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below

These
access

eficiencies contravene the First Schedule of Health Acl, 2017 and imply that
g the highest attainable standard of health, which includes the right to health
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care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the understaffing and inadequate Hospitalequipment may negativel
have impacted on service delivery to the public.

5. lnadequate Universal Health coverage (uHc) commodities and services

The statement of financial performance reflects clinical costs of Kshs.18,45g,670 as
disclosed in Note 8 to the financial statements. The amount includes Kshs.4,g57,364
incurred on pharmaceuticals supplies out of which Kshs.821,878 was spent on Universal
Health Coverage program medical commodities. However, these medical commodities
were inadequate to implement the Programme since the Hospital had budgeted
Kshs.4,957,364 which translates to 17o/o of the hospital needs. ln addition, there wis no
evidence to show that the hospital was allocated healthcare workers employed by the
National Government to implement the Programme.

ln the circumstances, the right to the highest attainable standard of health, which includes
the right to healthcare services, including reproductive healthcare could not be confirmed.

The audit was conducted in accordance with ISSAI 4000. The Standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by section 7(1)(a) of the Pubtic Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Stock-Outs of Essential Medical Supplies

The statement of financial position reflects inventory balance of Kshs.2,g00,457 as
disclosed in Note 15 to the financial statements. Review of the Hospital stock cards for
controlling stores indicated that the Hospital experienced stock out of medical supplies
ranging from six (6) days to three hundred and sixty-three (363) days.

ln the circumstances, access to the highest attainable standard of health could not be
confirmed.

Report of the Auditor-Gener b-County Hospita
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The
discl

iry of Medical Supplies

tement of financial position reflects inventory balance of Kshs.2,900,457 as
in Note 15 to the financial statements. Review of the management of

contro
not be

pha ceuticals at the Hospital revealed that 30,327 units of various drugs of
unde
depa

rmined value had expired. Further, the stock cards used to issue drugs to various
ents in the Hospital did not indicate the batch number and the expiry dates of the

drugs

ln the ircumstances, the Hospital may have lost monies and the effectiveness of internal
on the management of pharmaceutical and non-pharmaceutical inventory could
nfirmed

The a it was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
requr that I plan and perform the audit to obtain assurance about whether effective
proce and systems of internal controls, risk management and overall governance

rating effectively, in all material respects. I believe that the audit evidence I have
obtain d is sufficient and appropriate to provide a basis for my conclusion

Resp sibilities of Management and Board of Management

Mana ment is responsible for the preparation and fair presentation of these financial
statem nts in accordance with lnternational Public Sector Accounting Standards (Accrual

nd for maintaining effective internal controls as Management determines is
neces ry to enable the preparation of financial statements that are free from material
missta ment, whether due to fraud or error and for its assessment of the effectiveness
of inte al controls, risk management and overall governance

ln pre ring the financial statements, Management is responsible for assessing the
Hospit 's ability to continue to sustain its services, disclosing, as applicable, matters
related
Manag

sustainability of services and using the applicable basis of accounting unless
ment is aware of the intention to terminate the Hospital or to cease operations

Manag ment is also responsible for the submission of the financial statements to the
Audito
2015.

ln add
statem
Hospi 'S

eneral in accordance with the provisions of Section 47 of the Public Audit Act,

on to the responsibility for the preparation and presentation of the financial
described above, Management is also responsible for ensuring that the

activities, financial transactions and information reflected in the financial
are in compliance with the authorities which govern them, and that public

pplied in an effective manner.
statem
money

The B
proces

system

ts
a

rd of Management is responsible for overseeing the Hospital's financial reporting
reviewing the effectiveness of how Management monitors compliance with

legislative and regulatory requirements, ensuring that effective processes and
are in place to address key roles and responsibilities in relation to overall
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governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and review of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

o ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to

Report of the Auditor-Ceneral on Njoro Level 4 Sub-County Hospital
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ose risks and obtain audit evidence that is sufficient and appropriate to provide a

is for my opinion. The risk of not detecting a material misstatement resulting from
f ud is higher than for one resulting from error, as fraud may involve collusion,

ery, intentional omissions, misrepresentations or the override of internal controls

a E aluate the appropriateness of accounting policies used and the reasonableness
accounting estimates and related disclosures made by Management

C nclude on the appropriateness of the Management's use of the applicable basis
accounting and, based on the audit evidence obtained, whether a material

a

th Hospital's ability to continue to sustain its services. lf I conclude that a material
u rtainty exists, I am required to draw attention in the auditor's report to the related

di closures in the financial statements or, if such disclosures are inadequate, to
m ify my opinion. My conclusions are based on the audit evidence obtained up to
th date of my audit report. However, future events or conditions may cause the
H spital to cease to continue to sustain its services

a luate the overall presentation, structure and content of the financial statements,
tn uding the disclosures, and whether the financial statements represent the
u erlying transactions and events in a manner that achieves fair presentation

a o in sufficient appropriate audit evidence regarding the financial information and

bu iness activities of the Hospital to express an opinion on the financial statements

a Pe orm such other procedures as I consider necessary in the circumstances

lcomm nicate with Management regarding, among other matters, the planned scope and

timing the audit and significant audit findings, including any significant deficiencies in
ntrols that are identified during the audit

I also p vide Management with a statement that I have complied with relevant ethical
requrre ents regarding independence and to communicate with them all relationships
and oth r matters that may reasonably be thought to bear on my independence and
where a plicable, related safeguards

U certainty exists related to events or conditions that may cast significant doubt on
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8 July, 24
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Njoro Le el 4 Sub County Hospitul (Nukuru Countl' Government)
Annuul rt und Fittutrciul SlarctxentsJitr'l'he Yeur Ended 3Ut' June 2023

Statement of Finarrcial Performance for The Year Ended 30 June 2023.

e from exchange. transactions

ntributions from the County
nt

enue

Clinical costs

COSTS

anagement Expenses

and maintenance

expenses

penses

!us / (Deficit) for the year

The Hos
and sign

ital's financial statements were approved by the Board on
on its behalf by

<ffi.
Mr. Step ene Kiane CPA. Alfred Kimutai Kipsang

Head of Finance

ICPAK No: 26826

Dr. Kinyeru Esther Muthoni

ln-kind,
Governt

o
16,167,169

18,1 13,308

7 24,944,656 24,060,761

Total re 4',1.111.825 42.174.069

Expens

Medical 8 21 ,910,905

o

10

4,243,813

727,500Board o

Repairs 11 1,400,491

4,033,105

495,500

2,397,111

General 12 5,963,081

Total e: 30.395.345 34.799.702

Net Sur 10,716,480 7.374.367

Board o Management
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td loG I roet

Chairma
Medica I S uperintendent

2021-2022.

Kshs
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Descrifltion
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18,459,670
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N.joro Level 4 Sub Countl, Hospilol (Nokuru Count.y'Government)
Annuol Report tnd Finonciol Statenrcnts.for The Yca'Endetl 3Ut'June 2023

15. Statement of Financial Position as at 30th June 2023.

The Hospital's financial statements were approved by the Board on
and signed on its behalf by:

..B*;-g.
Mr. Stephene Kiarie

Chairman

Board of Management

CPA. Alfred Kimutai Kipsang

Head of Finance

ICPAK No: 26826

rfl,lo 6lr-or+

-ffit:.
Dr. Kinyeru Esther Muthoni

2

Assets

Current assets
5,513,449 4,620,180Cash and cash equivalents

14 12,553,248 2,855,900Receivables from exchange transactions

2,016,52715 2,900,457lnventories

20,967,154 9,492,607Total Current Assets

Non-current assets
550,00016 2,460,173Property, plant, and equipment

2,460,',173 550,000Total Non-current Assets
23.427.327 10.042.607Total assets

Liabilities
Current liabilities
Total Current Liabilities

Non-current liabilities
Total Non-current liabilities
Total Liabilities

20,759,087 7,374,367Accumulated su rplus/Deficit

Net assets

2.668.2402,668,240

23.427.327 10.042.607Total Net Assets and Liabilities
Capital Fund

I

I

I

Medica I S uperintendent

Description Note 2022-2023 2021-2022

Kshs Kshs

13
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16 Statement of Changes in Net Assei for The Year Ended 30 June 2023

.ci.qtk

Mr. Ste ne Kiarie CPA. Alfre4 Kimutai Kipsang

Head of Finance

ICPAK No: 26826

Dr. Kinyeru Esther Muthoni

Chairm Medica I S uperintendent
a nagem ent

AsatJ

Revalu

y 1, 2021 (previous year)

ron gatn

7,374,367Surplus 7,374,367

2,668,240 2,668,240Capital

As at
year)

une 30, 2022 (previous

deficit) for the year

evelopment grants

7.374.367 2.668.240 10.042.607

,2022 (current year) 7,374,367 2,669,240 10,042,607At July

Revalu

10,716,480Surplus

Capitali

At Junr

Ceficit) for the year

evelopment grants

30,2023

on garn

18,090,847 2.668.240 20.759.087

,)

Board d

Describtion

:\

ta I

Tota I

at
l

nd

CapiRevaluation
reserve

Accumulated
surplus/Deficit

J

rt

tl

rt

,( 1 0,7 1 6,480
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17. Statement of Cash Flows for The Year Ended 30 June 2023

Net cash flows used in financing activities
Net increase/(decrease) in cash and cash
equivalents
Cash and cash equivalents as al l Juiy 2022
Cash and cash equivalents as at 30 .iune 2023 '13

The notes set out on pages 1 to 36 form an integral part of the Annual Financial
Statements. The Hospital's financial statements were approved by the Board on

and signed on its benalf by

Dr. Kinyeru Esther Muthoni
lrlr. Stephene Kiarie

Chairman

Board of Management

CPA. Alfred Kimutai Kipsang

Head of Finanie

ICPAK No: 26826

,t

Cash flows from operating activities
Receipts
ln-kind contributions from the County
Government

6 16,167,169 18,1 13,308

24,944,656 24,060,761
41.111,825 42.174.069

R 10,205,539 26,783,332
4,033,1054,243,813\,1

495,500727,500
1,400,491 2,397,11111

12 5,563,871 5,963,081

22.141.214 39.672.129
17 2,501,940

of services- Medical Service lncome

Board of [Vlanagement Expenses

Net cash flows from operating activities

'10

7

Total Payments
General expenses
Repairs and maintenance

Total Receipts
Payments
Medical/Clinical costs
Employee costs

2,903,442
Cash flows from investing activities
Purchase of property, plant, equipment &
intangible assets

16 (1 ,e10,173) (550,000)

(1,910,173) (550.000)Net cash flows used in investing activities
Cash flows from financing activities

0

893,259 1,951 ,940

2,668,2404,620,180
5,513,449 4.620.180

Medical Superintendent

%;.

Description Note 2022-2023
Kshs

2021-2022
Kshs

Rendering
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18. Statement of Com arison of Bud et and Actual Amounts for Year Ended 30 Jun 2023

A B s=1a+b) D s=(c-d) f=dlco/o
Kshs KshsKshs Kshs

24,944,656

16,167,169

1007o8,254,131

100o/o

16 167 169 41 111 825

18 459,670

16,167,169

24,944,656 1000/o

100Yo

24,944,656

727,500
4,243,813

18.459,670

727,500
1,243,813

Ex NSE S

727 500 00
Em lo ee costs

Total income

10,205,539.00Medical/Clinical costs
4,2.13,813.00

Remuneration of directors
Repairs and maintenance 1,400,491.00 1,400,491 1,400,491 100%
General expenses 5,563,871.00 5,563,871 5,563,871 100o/o
Total Expenditure 22j41.214.00 8.254.131 30.395.345 30,39s.345
Surplus for the period 2,803,442.00 10,716,480
Capital expenditure

10,716,480

Revenue
ln-kind contributions from the County
Government
Rendering of services- Medical Service
lncome

Mr. Stephene Kiarie

Chairman

Board of Management

........eJ|r

Dr. Kinyeru Esther Muthoni

1009/c

)

Medical Superintendent

I comparable

I 
basis

%
util

Description Adjustments Final budget of
ISati

Performance
difference

I Original
I ouoget on

Actual on I

Kshs

L4,944,656 41,111,825

_l!]_lez,!6.e

CPA. Alfred Kimutai Kipsang

Head of Finance

ICPAK No: 26826
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19. Notes to the Financial Statements

1 General lnformation

Njoro sub-county hospital is established by and derives its authority and

accountability from PFM Act. The Njoro Sub-County Hospital is wholly owned by

the Government of Kenya and is domiciled in Kenya. The Njoro Sub-County

Hospital's principal activity is to orovide integrated quality services for all

2. Statement of Compliance and Basis of Preparation
l The financial statements have been prepared on a historical cost basis except

for the measurement at re-valueLi amounts of certain iterns of property, plant, and

equipment, marketable securities and financial instruments at fair value, impaired

assets at their estimated recoverable amounts and actuarially determined

liabilities at their present value. The preparation of financial statements in

conformity with lnternational Public Sector Accounting Standards (IPSAS) allows

the use of estimates and assumptions, lt also requires management to exercise

judgement in the process of applying the Njoro Sub County Hospital's accounting

policies. The areas involving a higher degree of judgment or complexity, or where

assumptions and estimates are significant to the financial statements, are

disclosed in Note xx The financial statements have been prepared and

presented in Kenya Shillings, which is the functional and reporting currency of

the Njoro Sub County Hospital. 'ihe frnancial statements have been prepared in

accordance with the PFITI Act 164(1). and lnternational Public Sector Accounting

Standards (IPSAS). The accounting policies adopted have been consistently

applied to all the years presented.

3. Adoption of New and Revised Standards
IPSASB deferred the application date of standards from 1st January 2022 owing to

Covid19. This was done to provide entities with time to effectively apply the

standards. The deferral was set for lstJanuary 2023.
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IN

Not to Financial Statements Continued

tn

and amended standards and interpreiations in issue but not yet effective

e year ended 30thJune 2022.

S 41 Applicable: 1st January 2023:

The objective of IPSAS 41 is tu establish principles for the financial

reporting of financial assets and liabilities that will present relevant

and useful information to users of financial statements for therr

assessrnent of the amounts, tirning and uncertainty of an Hospital's

future cash flows.

IPSAS 41 provides users of financial statements with more useful

information than IPSAS 29, by:

ncial

inents

. Applying a single classification and measurement model for

financial assets that considers the characteristics of the

asset's cash flows and the objective for which the asset is

held;

. Applying an improved hedge accounting model that

broadens the nedging arrangements in scope of the

guidance. The model develops a strong link between an

Hospital's risk management strategies and the accounting

treatment for instrunrents held as part of the risk

management strategy.

Applicable: 1sr January 2023

The objective of this Standard is to improve the relevance, faithful

representativeness and comparability of the information that a

IPS

lnst

Fin

IPSA

Socia

Bene

Starldard

. Applying a single forward-looking expected credit loss

model that is applicable to all financial instruments subject to

impairment testing; and

Effective date and impact:

70'
I

Iits
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(c) The impact of such social benefits provided on the Hospital's

financial performance, financial position and cash flows.

Applicable: 1st January 2023:

a) Amendments to IPSAS 5 to update the guidance related to

the compone:rts of borrowing costs which were inadvertently

omitted wher. IPSAS 41 was issued.

b) Amendments to IPSAS 30. regarding illustrative examples

on hedging and credit risk which were inadvertently omitted

when IPSAS 41 was issued.

c) Amendments to IPSAS 30, to update the guidance for

accounting fclr financial guarantee contracts which were

inadvertently ornitted when IPSAS 41 was issued.

Amendments to IPSAS 33. to update the guidance on classifying

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently omitted when IPSAS 41 was issued.

Applicable 1st January 2023

. IPSAS 22 Disclosure of Financial lnformation about the General

Government Se(:ior.

Amendments to refer to the latest System of National Accounts

(sNA 2008).

. IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no

longer defined in IPSAS

a

Amendments

to Other

IPSAS

resultrng from

IPSAS 41,

F ina ncial

ln stru ments

Other

improvements

to IPSAS

reporting Hospital provides in its financial statements about social

benefits. The information provided should help users of the financial

statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Hospital;

(b) The key features of the operation of those social benefit

schemes; and
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s43

s44
r Current

eits Held

r IPSAS 29: Financial instrurrrents: Recognition and Measurement

Standard no tunger includeC h lhe 2021 IPSAS handbook as it is

now superseded by IPSAS 4'l which is applicable from lstJanuary

2023.

Applicable '1 st January 2025

The standard sets out the principles for the recognition,

measurement, presentation, and disclosure of leases. The objective

is to ensure that lessees and lessors provide relevant information in

a manner that faithfully represents those transactions. This

information gives a basis for users of financial statements to assess

the effect that leases have on the financial position, financial

performance and cash flows of an Hospital.

The new standard requires entities to recognise, measure and

present rnformation on right of use assets and lease liabilities.

Applicable 1st January 2025

The Standard requires,

Assets that meet the crite:ia to be classified as held for sale to be

bale and I measured at the lower of carrTing amount and fair value less costs

ntinued to sell and the depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be

presented separately in the statement of financial position and the

results of discontinued operatrons to be presented separately in the

statement of financial performance.

ations

Early adoption of standards

The Njoro Sub-County Hospital did not early - adopt any new or amended

standards in the year 202212023.

ummary of Significant Accounting Policies
evenue recognition

i) Revenue from non-excharrge transactions

4

a

(l

.t

IP

forl

DiJ

No

ii
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Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are

measured at fair value and recognized on obtaining control of the asset (cash, goods,

services, and property) if the transfer is free from conditions and it is probable that

the economic benefits or service polential related to the asset will flow to the Njoro

Sub-County Hospital and can be measured reliably.

Revenue from exchange transactions
Rendering of services

The Njoro Sub-County Hospital recognizes revenue from rendering of services by

reference to the stage of completion when the outcome of the transaction can be

estimated reliably The stage of completion is measured by reference to labour hours

incurred to date as a percentage of total estimated labour hours. Where the contract

outcome cannot be measured reliably revenue is recognized only to the extent that the

expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is reccgnized when the significant risks and rewards

of ownership have been transferred to the buyer, usually on delivery

of the goods and when the amount of revenue can be measured reliably, and it is
probable that the economic benefits or service potential associated with the transaction

will flow to Njoro Sub-County Hospitar

lnterest income

lnterest income is accrued using the effective yield method. The effective yield

discounts estimated future cash receipts through the expected life of the financial asset

to that asset's net carrying amount. fhe method applies this yield to the principal

outstanding to determine interest income for each period.

Dividends

Dividends or similar distributions must be recognized when the shareholder's or the

Njoro Sub-County Hospital's right to receive payments is established.

Rental income

Rental income arising from operating leases on investment properties is accounted for

on a straight-line basis over the lease terms and included in revenue.

rn



c. lnves ent property
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Bu t information

The riginal budget for FY 202212023 wa'r api,roved by Board on quarterly basis.

quent revisions or additional appropriations were made to the approved budget in

acco ance with specific approvals from the appropriate authorities. The additional

riatrons are added to the original budgel by the Hospital upon receiving the

respe lve approvals in order to conclude the final budget. The Njoro Sub-County

Hosp I's budget is prepared on a different basrs to the actual income and expenditure

ed in the financial s'tatements. The financral statements are prepared on accrual

ing a classification based on the nature cf expenses in the statement of financial

perfo nce, whereas the budget is prepared cn a cash basis. The amounts in the

al statements were recast from the accrual basis to the cash basis and

recla s fied by presentation to be on the same basis as the approved budget

Aco rison of budget and actual amounts, prepared on a comparable basis to the

appro ed budget, is then presented in the statement of comparison of budget and actual

t$. ln addition to the Basis difference, acltustments to amounts in the financial

state nts are also made for differences in the formats and classification schemes

adopt d for the presentation of the financial statements and the approved budget. A

state t to reconcile the actual amounts on a comparable basis included in the

t of comparison of budget and actual amounts and the actual as per the

t of financial performance has been presented in these financial statements.

state

b. Taxes
Sal hax/ Value Added Tax

I

les and assets are recognized net of the amount of sales tax, except:

lWn"n 
,n" sales tax incurred on a purchase of assets or services is not

lrecoverable from the taxation authority, in which case, the sales tax is

recognized as p,art of the cost of acqursition of the asset or as part of the

iexpense 
item, as applicable.

When receivables and payables are stated with the amount of sales tax
I

included. The net amount of sales tax recoverable from, or payable to, the

Itaxation authority is included as part of receivables or payables in the statement
I

pf financial position.

Exp

Subs

disclo

basis

amou

state

appro

financ
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lnvestment properties are measured initially at cost, including transaction costs. The

carrying amount includes the replacen ent cost of components of an existing investment

property at the time that cost is incurred if the recognition criteria are met and excludes

the costs of day-to-day maintenance of an investment property.

lnvestment property acquired through a non-exchange transaction is measured at its

fair value at the date of acquisition. Subsequent to initial recognition, investment

properties are measured using the cost model and are depreciated over a period of

given years. lnvestment properties are derecognized either when they have been

disposed of or when the investment property is permanently withdrawn from use and no

future economic benefit or service potential is expected from its disposal. The difference

between the net disposal proceeds anc the carrying amcunt of the asset is recognized

in the surplus or deficit in the period ol de-recognition. lransfers are made to or from

investment property only when there is a change in use.

d. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes exoenditure that is directly attributable to the

acquisition of the items. When significant parts of property, plant and equipment are

required to be replaced at intervals, the Hospital recognizes such parts

as individual assets with specific useful lives and depreciates them accordingly.

Likewise, when a major inspection is performed, its cost is recognized in the carrying

amount of the plant and equipment as a replacement if the recognition criteria are

satisfied. All other repair and maintenance costs are recognized in surplus or deficit as

incurred. Where an asset is acquired in a non-exchange transaction for nil or nominal

consideration the asset is initially meas rred at its fair value.

e. Leases

Finance leases are leases that transfer substantially the entire risks and benefits

incidental to ownership of the leased item to the Hospital. Assets held under a finance

lease are capitalized at the commencement of the lease at the fair value of the leased

property or, if lower, at the present value of the future minimum lease payments. The

Hospital also recognizes the associated lease liability at the inception of the lease. The

liability recognized is measured as the present value of the future minimum lease

payments at initial recognition.

t')
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Subs nt to initial recognition, lease paymer,ts are apportioned between finance

charg and reduction of the lcase liability so as to achieve a constant rate of interest

on th lemaining balance of the liability. Firrance charges are recognized as finance

surplus or deficit.

Ana t held under a finance lease is depreci;ted over the useful life of the asset,

r, if there is no reasonable certainty that the Hospital will obtain ownership of

the a t by the end of the lease term, the asset is depreciated over the shorter of the

estim ted useful life of the asset and the Iease tr.rm

Oper ing leases are leases that do not transfer substantially all the risks and benefits

incide I to ownership of the leased item trr the Hospital. Operating lease payments are

ed as an operatin5: expense in surplus or deficit on a straight-line basis over the

costs

Howe

recog

lease

z

erm

ntangible assets

lnta

inta

any

gen

exp

finit

ible assets acqurred separately are initially recognized at cost. The cost of

gible assets acquired in a non-excharjge transaction is their fair value at the date

oft exchange. Following initial recognition, intangible assets are carried at cost less

accumulated amortization and accumulated impairment losses. lnternally

rhted intangible assets, excluding capitalized development costs, are not

capr ized and expenditure is reflected in surplus or deficit in the period in which the

nditure is incurred. The useful life of the irrtangible assets is assessed as either

or indefinite

g

f.

l1
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g. Research and development costs

The Hospital expenses research costs as incurred Development costs on an

individual project are recognized as irtangible assets when the Hospital can

demonstrate:

r The technical feasibility of completing the asset so that the asset will be available

for use or sale

z lts intention to complete and its abrlity to use or sell the asset

>The asset will generate future economic benefits or service potential

,,,The availability of resources to complete the asset

rThe ability to measure reliably the expenditure during rJevelopment.

Following initial recognition of an asset, the asset is carried at cost less any

accumulated amortization and accumulated impairment losses. Amortization of the

asset begins when development is ccmplete and the asset is available for use. lt is

amortized over the period of expected future benefit. During the period of

development, the asset is tested for impairment annually with any impairment losses

recognized immediately in surplus or deficit.

h. Financialinstruments

Financial assets

lnitial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial lnstruments: Recognition and

Measurement are classified as financial assets at fair value through surplus or deficit,

loans and receivables, held-to-maturrty investments or available-for-sale financial

assets, as appropriate. The hospital determines the classification of its financial assets

at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable

payments that are not quoted in an active market. After initial measurement, such

financial assets are subsequently measured at amortized cost using the effective

interest method, less impairment. Amortized cost is calculated by taking into account

any discount or premium on acquisition and fees or costs that are an integral part of

1t
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effective interest rate. l-osses arising from impairment are recognized in the

SU us or deficit

-to-maturity

No derivative financral assets with fixed or determinable payments and fixed

m frities are classified as held to maturity when the Hospital has the positive

ntion and ability to hold it to maturity. After initial measurement, held{o-maturity

rnv stments are measured at amortized cost using the effective interest method, less

lrment. Amortized cost rs calculateo by taking into account any discount or

pr ium on acquisition and fees or costs that are an integral part of the effective

st rate. The losses arising from imparrment are recognized in surplus or deficit

lm irment of financial assets

Th Hospital assesses at each reporting date rvhether there is oblective evidence that

a fncial asset or an asset of financial assets is impaired. A financial asset of

cial assets is deemed to be impaired if, and only if, there is objective evidence

ofi pairment as a result of one or more events that have occurred after the initial

rec (nition of the asset (an incurred 'loss event') and that loss event has an impact

on b estimated future cash flows of the frna.rcial asset of financial assets that can

liably estimated. Evrdence of impairrnent ,nay include the following indicators:be

The debtors or amenity of debtors are experiencing significant financial

difficulty

Default or delinquency in interest or principal payments

The probability that debtors w!il enter bankruptcy or other financial

reorganization

Observable data indicates a measu!'af'le decrease in estimated future cash

flows (changes in arrears or economic conditions that correlate with defaults)

ln

fin

t<

the

He
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Financial liabilities

lnitial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at

fair value through surplus or deficit 'rr loans and borrowings, as appropriate. The

Hospital determines the classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and

borrowings, plus directly attributable transaction costs.

Loans and borrowing

After initial recognition, interest-bearing loans and borrowings are subsequently

measured at amortized cost using the effective interest method. Gains and losses are

recognized in surplus or deficit when the liabilities are derecognized as well as through

the effective interest method amortization process.

Amortized cost is calculated by taking into account any discount or premium on

acquisition and fees or costs that are an integral part of the e'lfective interest rate.

a. lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was

received through non-exchange transactions (for no cost or for a nominal cost), the

cost of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are

accounted for as follows:

i Raw materials: purchase cost usrng the weighted average cost method

z Finished goods and work in progress. cost of direct materials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity,

but excluding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable

value. However, to the extent that a class of inventory is distributed or deployed at no

charge or for a nominal charge, that class of inventory is measured at the lower cost

and the current replacement cost.Net realizable value is the estimated selling price in

the ordinary course of operations, less the estimated costs of completion and the

estimated costs necessary to make the sale, exchange, or distribution. lnventories are

t/-
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rec

cou

P rov is ion s

Pro ions are recognized when the Hospita, has a present obligation (legal or

con ructive) as a result of e past event. rt rs probable that an outflow of resources

emb Jying economic benefits or service potential will be required to settle the

Tized 
as an expense when deployed for ut,tization or consumption in the ordinary

e of operations of the Hospital. ?

ion and a reliable estir:rate can oe made of the amount of the obligation.

the Hospital expects some or all of a prrvision to be reimbursed, for example,

an insurance contract, the reimbursemcnt is recognized as a separate asset

fren the reimbursement is virtually certairr.

Xpense relating to any provision is presented in the statement of financial
rhance net of any :'eimbursement

rlgent liabilities

of resources embodying economrc ben,:fits or service potential is remote

oblig

Whe

und

only

The
perf

The

conti

The

d.

The

ospital does not recognize a contingent liabrlrty, but discloses details of any

gencies in the notes to the financial statements, unless the possibility of an

outfl

Con

The dspital does not recognize a contingent asset, but discloses details of a possible

vyhose existence is contingent on the occurrence or non-occurrence of one or

ncertain future events not wholly within rhe control of the Hospital in the notes

financial statements. Contrngent assets a''e assessed continually to ensure that

devel pments are appropriately reflected in the financial statements, lf it has become

y certain that an inflow of eccnomic benefits or service potential wrll arise and

the a fet's value can be measured reliably, the asset and the related revenue are

recog ized in the financial statements of the period in which the change occurs

c.N re and purpose of reserves

bpital creates and maintains reserves in terms of specific requirements

c nges in accounting policies and estimates

pital recognizes the effects of changes in accounting policy retrospectively

The e cts of changes in accounting policy are applied prospectively if retrospective

applic tion is impractical

Con

gent assets

I assel

morel

I to tnJ

virtual

11
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e. Employee benefits

Retirement benefit plans

The Hospital provides retirement benefits for its employees and directors. Defined

contribution plans are post-employment benefit plans under which an Hospital pays

fixed contributions into a separate Hospital (a fund), and will have no legal or

constructive obligation to pay further contributions if the fund does not hold sufficient

assets to pay all employee benefits relating to employee service in the Current and

prior periods. The contributions to fund obligations for the payment of retirement

benefits are charged against income in the year in which they become payable

Defined benefit plans are post-ernployment benefit plans other than defined-

contribution plans. The defined benefrt funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump-sum

payments or increased future contribritions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment

benefit obligation.

f. Foreign currency transactions

Transactions in foreign currencies are inrtially accounted for at the ruling rate of

exchange on the date of the transact;on. Trade creditors or debtors denominated in

foreign currency are reported at the statement of financial position reporting date by

applying the exchange rate on that date. Exchange differences arising from the

settlement of creditors, or from the reoorting of creditors at rates different from those

at which they were initially recorded during the period, are recognized as income or

expenses in the period in which they arise

S. Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. Such borrowing costs are caoitalized over the period during which the

asset is being acquired or constr,:cted and borrowings have been incurred.

Capitalization ceases when construction of the asset is complete. Further borrowing

costs are charged to the statement of financial performance.

h. Related parties

The Hospital regards a related party as a person or an Hospital with the ability to exert

control individually or jointly, or to exercise significant influence over the Hospital, or

vice versa. Members of key management are regarded as related parties and

comprise the directors, the CEO/principal and senior managers.

tq
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i. Service concession arrangements

Ff ospital analyses all aspects of servrce crlncession arrangements that it enters

n determining the appropriate accounting treatment and disclosure requirements.

rticular, where a private party contribut!-rs an asset to the arrangement, the

tal recognizes that asset when, anJ only when, rt controls or regulates the

SC qes The operator must provide together with the asset, to whom it must provide

, and at what price. ln the case of assets other than 'whole-of-life' assets, itthe

ols, through ownership, beneficial entitlement or otherwise - any significant

ual interest in the asset at the end of the arr'angement. Any assets so recognized

are easured at their fair value. To the extent that an asset has been recognized, the

Ho

pai or recerve

ita I also recognizes a corresponding liabrlity, adjusted by a cash consideration

d

Ca and cash equivalents comprise cash on hand and cash at bank, short-term

dep sits on call and highly liquid investments with an original maturity of three months

sS which are readily convertible to known amounts of cash and are subject to

nificant risk of changes in value. Bank account balances include amounts held at

entral Bank of Kenya and at various commercial banks at the end of the financial

For the purposes of these financial staternents, cash and cash equivalents also

de short term cash imprests and advances to authorised public officers and/or

qtions which were not surrendered or accounted for at the end of the financial

omparative figures

re necessary comparative figures for the previous financial year have been

am ded or reconfigured to conform to the required changes in presentation

ubsequent events

have been no events subsequent to the financial year end with a significant

tmp ct on the financial statements for the year ended June 30,2023.

ignificant Judgments and Sources of Estimation Uncertainty
The preparation of the Hospital's financial statements in conformity with IPSAS

irles management to make judgments, estirnates and assumptions that affect the

rted amounts of revenues, expenses, assets and liabilities, and the disclosure of

ngent liabilities, at the end of the reporting period. However, uncertainty about

req

con

l()

lnp

conl

j. Cash and cash equivalents
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these assumptions and estimates could result in outcomes that require a material

adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation

uncertainty at the reporting date, that have a significant risk of causing a material

adjustment to the carrying amounts of assets and liabilities within the next financial

year, are described below. The Hosoital based its assumptions and estimates on

parameters available when the consolidated financial statements were prepared.

However, existing circumstances and assumptions about future developments may

change due to market changes or crrcumstances arising beyond the control of the

Hospital. Such changes are reflected in the assumpticns when they occur.(IPSAS

1.140)

Useful lives and residual values
The useful lives and residual values of assets are assessed using the following

indicators to inform potential futr,re use and value from disposal:

the Hospital.

technology and processes,

Provisions

Provisions are measured at the management's best estimate of the expenditure

required to settle the obligation at the reporting date and are discounted to present

value where the effect is material.

Provisions were raised and management determined an estimate based on the

information available.



Njo evel 4 Sub Count_y I lttsl;itrtl (Nukuru ( otnt.y Government)
eport und Finunciul Stutemcnls/itt'1'hc lcur Eilded 3|th June 2023

b -kind contributiorrs fronr the County Government

7 ndering of Services-Medical Service lncome

8

,,1tt tt u

Sa lt ies and rvages

flI)h aceutical and Non-l)harmaceutical Suppliesn

I 8. I 13.308Mt j cal supplies-Drarvings t{ights (KEMSA)
t6.t67.t69

Ut rl y bills

a
16, r 67,,169

Iti,l13,108'I"r.r I grants in kind

3,976,339 4,290,385Ph m a ceutica ls

2,917,4961. Pharmaceuticals 1,317,206Nc

2,379,060)ratory 2,970,412La

j 2,180,542 879 000Ra ology

',t 20,140 12,100Nu

Re ) oductive health

tion service

624,302 432.200

3 570,000 11,543,985Nr-

10,285,715 1,606,535ot I € rr medical services income

: Reimbursement

.a 24,944,656 24,060,761To I revenue from the rendering of services

1,024,527 994,163G{irrtory chemicals and reagents

lt

Dcfcription

Medical/ Clinical Costs

2021t222022t23

KShs KShs

2022t2023 202',12022

KShs KShs

2021t2022202212023

KShsKShs



Uniform, clothing, and linen 67,450 400 000

1,927,633Dressing and Non-Pharmaceuticals

Pharmaceutical supplies

2,005,961

4,957,364 3,270 000

Health information stationery 296 810219,910

Sanitary and cleansing tvlaterials '229,780 590,374

207.000 59,959

41.400 70.000

Purchase of Medical gases

X-RayiRadiology supplies

Donated drugs 8.254,131 13.240.881

Total medical/ clinical costs 18,459,670 21,910,905

N.joro Lcvcl 4 Suh Counl.y llrtspitul (Nttkuru Counl.y Govrnnrcnt)
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Food and Ration 1,452,147 1,061 085

9. Employee Costs

10. Board of Management Expenses

727,500

727,500 495,500

Salaries, wages, and allowances 3,501,585 3.583.200

Contractual Employees 449.905742,228

4,243,8',t3 4,033,105

Sitting allowance 495.500

11

Total

Description 2022t2023 2021t2022
Kshs Kshs

Employee costs

2022t2023

Kshs
Description

2021t2022

SKsh
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11 Repairs and Main.'.enance

rt - Buildin q

ical e ur ment
ee ul ment
iture and fittin S

uters and accessories
r vehicle ex ENSES

tenance of civil works
lre airs and maintenance

12 eneral Expenses

I contribution-staff uniform

General Expenses

Attttu

490,287 800,000
0 205,000

offi 0 467,645
Ful 0 78,233

257,050 144,000
Mot 374,700 310,000

278,454 392,233
1,400,491 2,397,111

Cat{ring expenses 457,180

Ban |. 112,756 191,773

528,000 572,000

1,120,788 1,052,754

399,900 260 000

9,450 10,500

539,825 882,810

210,176 254,730

I and accommodatron allowance

ctih
trE

m
cill
Emn

VNEN

rcn

racted services

ricity expenses

ier and postal services

230,000 240,000

219,985hE t expenses

190,596 235,000SIE training and development

IDEII Subsistence Allowance

FEN ed Fuels 1 ,151 ,200 1,251 800

100,000

Tota 5,563,871 5,983,081

@
@
@
@
@
@
@
@
@
@
@

De{criptron 2022t2023
Kshs

202112022
Kshs

Prol
trled

Cod

Ir/ail
Toti

2022t2023
Kshs

2021t2022

321,729

Kshs

charges

Deslription

>hone and mobile phone servrces

rr and sewerage costs

ng and stationery

114,000

460.000 370,000

40,000Socil
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13.Cash and Cash Equivalents

Current accounts

Total cash and cash equivalents 5,513,449

12 (a). Detailed Analysis of Cash and Cash Equivalents

5,513,449

14. Receivables from Exchange Transactions

12.553.248

12,553,248

Anal sis of Receivables From Exchan e Transactions

1,882,988

1,004.258

12,553,248

4,620, 180

4,620,180

a) Current account
Kenya Commercial bank

Equity Bank, etc

5 513,449 4,620,180

5,513,449 4,620,180Sub- total
Grand total

1 101880465

4,520,180

2,85s,900tt/edical services receivables

Total receivables 2,855,900

l-ess than 1 year

Current rY

4,644,702 37 o/o

Comparative
FY

%of
the
total

550k

Between 1- 2 years

Between 2-3 years

5,021,300 40c/o

15%o 1,562,200

1.293,700 45YoOver 3 years

2,855,900 100%100%Total (a+b)

')A

8%

2021t20222022t2023

Kshs
Description

Kshs

5,513,449 i

202212023 2021t2022

Kshs

2021t2022
Description

202212023

Kshs Kshs

| 2022t2023

llr';
Description

2021t2022

Kshs

% of the
total



Ph aceutical supplies 1,066,667

Fo 250,660

49.240

Li

CI

Le (-)

To 2,016,527
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15 n vento ries

enance supplies

supplies 484,049

and clothing supplies 467,450

ing materials supplies 76.593

ral supplies 219,910
provision for impairment of stocks (-)

2,900,457

Attttu

400,000

')<

2021120222022t2023

Kshs
Def cription

Kshs
1,652,455

250,000

Ma

Ge
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Notes to the Financial Statements (Continued)

16. Property, Plant and Equipment

Cost
550,0005s0,000At 1 July 2021 (previous year)

Additions
Disposals
Transfers/ad j ustme nts

550,000550,000At 30th Jun 2022
550,000550,000At 1 July 2022 (currenlyear)

1,910,173 1,910,173Additions
Disposals
Transfer/adjustments

1,910,173 2,460,',|.73550,000At 30th Jun 2023
Depreciation and impairment
At 1 July 2021(previous year)

Depreciation for the year
Disposals
lmpairment
At 30 June 2023

I-

-II

ITI

)6

Furniture,
fittings,
and oflice
equipment

Land
Buildings
and Civil
works

Motor
vehiclesDescription

Ksh h Ksh Ksh

lcT
Equipment

Plant and
medical Capital

Work in
progressEquipment

Tota

Ksh Ksh Ksh
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At I2023 curre nt 0 550,000 0 1 ,910,1 73 0
De reciation

lm irment

At 30th June 2023 1,910,173
Net boox values

550,000
At 30th Jun 2023 current 550,000 1,910,173

550 000

-@E

- -

-

E--

-E-I
-

2,460,173

Disposals

Transferiad justment

I

At 30th Jun 2022 (previous)

2,460,173

27
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Notes to the Financial Statements (Continued)

17.Cash Generated from Operations

Notes to the Financial Statements (Continued)

18. Financial Risk Management

The Njoro Sub County Hospital's activities expose it to a variety of financial risks

including credit and liquidity risks anC effects of changes in foreign currency. The

company's overall risk management programme focuses on the unpredictability of
changes in the business environment and seeks to minimise the potential adverse
etfect of such risks on its performance by setting acceptable levels of risk. The

company does not hedge any risks and has in place policies to ensure that credit is

only extended to customers with an established credit history.

The Njoro Sub County Hospital's financial risk management objectives and policies

are detailed below:
(i) Credit risk

The Njoro Level 4 Sub-County Hosprtal has exposure to credit risk, which is the risk

that a counterparty will be unable to rray amounts in full when due. Credit risk arises
from cash and cash equivalents, and deposits with banks, as well as trade and other
receivables and available-for-sale financial investments. Management assesses the

7,374,367Surplus for the year before tax
Adjusted for:
Depreciation

2 668,240Non-cash grants received

Gains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working Capital adjustments

lmpairment

(883,930) (2,016,527)lncrease in inventory
(9 697,348) (2,8ss,900)

lncrease in deferred income
lncrease in payables

2,803,442 2,501 ,940

lncrease in payments received in advance

Net cash flow from operating activities

Itt

Description
2022t2023 2021t2022

KShs KShs
10 716,480

lncrease in receivables
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cre t quality of each customer, taking intc. account its financial position, past

rience and other fa('lors. lndividual risk limits are set based on internal or external
ssment in accordance with limits set by the directors. The amounts presented in

exp

latement of financial position are net of allowances for doubtful receivables,
ated by the comnany's management based on prior experience and their

ssment of the current economic environment. The carrying amount of financial
ts recorded in the financial statements representing the Njoro Sub County

ASS

the
esti
ASS

ASS

(ii)

utti
ma

the
fun

Hos ital's maxirnum exposure to credit risk without taking account of the value of any
coll teral obtained is made up as follows

30 June 2023 (current
t

Re
tra sactions

k balances

6,841,448

't5,2',t0,797 6,841,4481

customers under the fuily performing category are paying their debts as they

nue tradrng. The credit risk associated with these receivables is minimal and the

a llo ance for uncollectible amounts that the cornpany has recognised in the financial

stat hrents is considered adequate to cover any potentially irrecoverable amounts

The joro Level 4 Sub-County Hospital has significant concentration of credit risk on

am

and jectives and lays down parameters within which the various aspects of credit

risk anagement are operated

iquidity risk management

ate responsibility for liquidity risk management rests with the hospital's board of
gement who have built an appropnate liquidity risk management framework for
anagement of the Njoro Sub County Hospital's short, medium and long-term

ng and liqurdity management requirements. The Njoro Level 4 Sub-County

At
yea 0

B0 lune 2022 (previous

Re,

trar
;eivables from exchange
gactions 2,855,900

Bar rk balances 4,620,180
Tol al 2,855,900
At
ye:

2 855,900

2,855,9007,476,080

9,697,348 2 855,900

Bar

Tol 2,855,900

?.9

Delcription
Total
amount

i:ully
performing

Thel

.onl

Past due I lmpaired

---------+.
Kshs Kshs Kshs I Kshs

ivables from exchange

nts due from2021. The board of managenrent sets the company's credit policies

5,513,449
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Hospital manages liquidity risk through continuous monitoring of forecasts and actual

cash flows.

(iii) Market risk

The hospital has put in place an interiral audit function to assist it in assessing the risk

faced by the Njoro Level 4 Sub-County Hospital on an ongoing basis, evaluate and

test the design and effectiveness of its internal accounting and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate,

equity prices and foreign exchange rates which will affect the Njoro Sub County
Hospital's income or the value of its holding of financial instruments. The objective of
market risk management is to manage and control market risk exposures within

acceptable parameters, while optimising the return Overall responsibility for managing

market risk rests with the Audit and Risk Management Committee.

The company's Finance Department is responsible for the development of detailed
risk management policies (subject to review and approval by Audit and Risk
Management Committee) and for th:-. day-to-day implementation of those policies.

There has been no change to the Njorc Level 4 Sub County Hospital's exposure to

market risks or the way it manages and measures the risk.

The Hospital Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies. There has been no

change to the Hospital's exposure to marxet risks or the way it manages and measures

the risk.

a) Foreign currency risk

The Hospital has transactional currency exposures, Such exposure arises through

purchases of goods and services that are done in currencies other than the local currency.

lnvoices denominated in foreign currencies are paid after 30 days from the date of the

invoice and conversion at the time of payment is done using the prevailing exchange rate.

The carrying amount of the Hospital's foreign r)urrency denominated monetary assets and

monetary liabilities at the end of the reporttng period are as follows

At 30 June 2023

investments, cash, debtorsFinancial assets

ta

KShs Other currencies
Kshs

Total
KshsKshs

i0
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CS

nd other a

tn e

n currenc ASSCV liabili

The Hos tal manages foreign exchange risk from future commercial transactions and
recognrs d assets and liabilities by projecting exper:ted sales proceeds and matching the
same wit expected payment..i

ne 2023

Financ I assets investments, cash, debtors

nd other a ables

Borro n S

n currenc a sset/ (liability)

For ign currency sensitivity analysis

The following table demonstrates the etfect on the company's statement of financial

pe

dnge rate of the three main transaction currencies, with all other variables held

tfnt. The reverse would also occur if the Kenya Shilling appreciated with all other

bles held constant

exc

con

vari

10%
100k

10%
10%

lnt st rate risk

lnte est rate risk is the risk that the Hospital's financial condition may be adversely

afl ed as a result of changes in interest rate levels. The company's interest rate risk

s from bank deposits. This exposes the ccmpany to cash flow interest rate risk

D

Liabilil

Borrov

Net fo

Trade

Net fo

2(
Er

U

2(

U

afls

lr

ables

rmance on applying the sensitivity fcr a reasonable possible change in the

Trade

{qE
Kshs

9!t 
"l 

rglg!9,":
Kshs

Total
Kshs

At30J

Liabilitil

21

rb
t5-
22

Kshs
cu rrenc rate
Change in Effect on Profit

before tax
I Effect on
I equity
KshsKshs

E{ ro
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The interest rate risk exposure arises mainly from interest rate movements on the

company's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with

institutions that offer favourable interest rates,

Sensitivity analysis

The Hospital analyses its interest rate exposure on a dynamic basis by conducting a

sensitivity analysis. This involves determining the impact on profit or loss of defined

rate shifts. The sensitivity analysis ror interest rate risk assumes that all other

variables, in particular foreign exchange rates. remain constant. The analysis has been

performed on the same basis as the prior year

iv. Capital Risk Management

The objective of the Hospital's ca1:ital risk management is to safeguard the

Hospital's ability to continue as a going concern. The Hospital capital structure

comprises of the following funds:

19. Related Party Balances
Nature of related party relationships

Entities and other parties related to tte Hospital include those parties who have the

ability to exercise control or exercise significant influence over its operating and

Revaluation reserve

Retained earnings

Capital reserve

Total funds

Net debU (excess cash and cash equivalents)

Total borrowings

Less: cash and bank balances

32

Gearing

2021t2022

KshsKshs

2022t2023
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fina cial decisions. Related parties in:lude mar 39ement personnel, their associates,

and lose family members

rnment of Kenya

Government of Kei;rya is the Frrincrpal shareholder of NjoroSub County, holding

o of the hospital's equity interest. The Government of Kenya has provided full

ntees to all long-term lenders of the Hosprtal, both domestic and external. Other

d parties include:

i) The National Government:

ii) The Parent Ministry;

iii) Key management:

iv) Board of directc'rs,

otal

X nses incurred on behalf of related panv
ayments of salaries and wages for employees

otal

a e (. ensationm a n m n

irectors' emoluments
om ensaticn to the medical Sup
om e n sati on to key rna!gg_grn_g!!

otal

20 gment lnformation

Go

The

100

gua

rela

Tra

a
(
C

b)

sactions wrth related parties

ervices offered to related

rants from the Government

arties

rants from Count Government

otal

ervices to
ales of services

prants from the National Government Entities
ponations in kind from County Governrnent

c) fxpe
P

d

t
Domr

21 ents After the Reporting Period
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There were no material adjustir g and non- adju
period.

22. Ultimate and Holding Entity

The Hospital is a State Corporatio.rl or a Semi- A

under the lVinistry of Health lts Lrltimate parent i

ting events after the reporting

23. Currency
The financial statements are pr"sented in Kenya

nomous Government Agency

the C''overnment of Kenya

hillings (Kshs)

j.l

llr
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Appendix 1: Progress on Follow up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor.
We have nominated focal persons to resolve the various issues as shown below wlth the associated time frame within which we
expect the issues to be resolved.

No issue pendi

Guidance Notes:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation' and "management comments", required above, from the final external audit report that is signed
by Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your Hospital responsible the
for implementation of each issue.

(iv) lndicate the status of "Resolved' or "Not Resolved" by the date of submitting this report to National Treasury.

Accounting Officer

35

Reference No. on
the external audit
Report

issue / Observations
from Auditor Management comments

Status:
(Resolved / Not
Resolved)

Timeframe:
(Put a date when
you expect the
issue
resolved

to be

t_ J
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APPENDIX ll: Projects lmplemented by Njoro sub county hospital.
Projects
Projects implemented by the Hospital Funded by development partners

,I OUTPATIENT BLOCK County Government

Status of Projects completion

No No4C weeks N/A

1 OUTPATIENT
BLOCK

147,000,000.00 N/A 70%o N/A N/A County
Government
and World Bank

i

-j (r
a

Project title Project Number Donor Peilod/
duration

Donor
commitment

I Separate
I donor

Consolidated
in these

reporting I financial
required I statements
as per the | (Yes/No)

I donor
I agreement

es/No
N/A

Project I Totat
I Cost

pro.lect I Total expendecJ
I to date

Completion % to
date
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