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l. f,cronyms and Dcfinltlon of Tcrrrrs

ACC
ASAI
ASGTS
AVCD
CBNRM
cBo
cEc
CEO ER
CESPAD
CFA
CGIAR
CIDP
csA
DMP
EMCA
ENSDA
ESMS
FAO
FPIC
GDP
GEF
ICIPE
II'RI
IBLI
ICRAF
ICRISAT
IUCN
KAI,,RO
KEFRI
I(FS
KWCA
KWTA
LDN
M&E
MT
NECC
NEMA
NETFT'ND
NDMA

African Conservation Centre
Arid and Semi-Arid Land
Agriculture Sector Growth and Transformation Strategy
Accelerated Value Chain Development
Community Based Natural Resources Management
Community Based Organizatron
County Environmental Comrnittee
Chief Executive Officer Endorsement Request
Centre for Social Plannrng and Admirustrative Development
Community Forest Association
Consu.ltatrve Group rn International Agricu.ltural Research
County Integrated Development PIan
Climate Smart Agrriculture
Desert Margin Program
Environment Management and Coordrnation Act
Ewaso Ngiro South Development Authority
Environmental and Social Management System
Food and Agriculture Orgaruzatron
Free Prior and Informed Consent
Gross Domestic Product
Global Environment Facdity
International Centre of Insect Physiology and Ecology
Internationa.l Livestock Research Institute
Index Based Livestock Insurance
World Agroforestry Centre
Research Institute for the Semr-Arid Tropics
International Union for Consen atlon of Nature
Kenya Agiricultural and Livestock Research Organization
Kenya Forestry Research Institute
Kenya Forestry Service
Kenya Wildlife Consenrancies Association
Kenya Water Towers Authority
Land Degrradation Neuudity
Monitoring and Evaluation
Metric Ton
National Environment Complains Committee
National Environment Management Authority
National Environment Trust Fund
National Drought Management Authority
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Resilience in lhe Southern Rangelands of Kenya
Annual Report and Financial Statements lor the Jinancial year ended June 30, 2024

NGO
NRT
PES

PIF
PMU
PPG
PRODOC
SEP

SLM
SORALO
STAP
TCML
TOC
TOR
WRUA
wwF

Non-Government Organization
Northern Rangelands Trust
Payment for Ecosystem Services
Project Identificatron Form
Project Management Unit
Project Preparation Grant
Project Document
Stakeholder Engagement PIan
Swtainable Land Management
South Rift Land Owners Association
Scientific and Technical Advice Panel
Tata Chemicals Ltd
Theory Of Change
Terms Of Reference
Water Resource Users Association
World Wildlife Fund
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2, ProJcct lnformation and Overall Performancc

2,1 Name and reglstered offlce

Name

Strengthening Forest Management for Improved Biodiverstty

Conservation and Climate Resilience in the Southern Rangelands of

Kenya.

Objectlve

The prolect overall ob;ectrve rs to restore Southern Kenya dryland

forest and rangeland landscape for resilient environment and

community livelihoods.

trddress

The project headguarters offices are Nauobi, Kenya. Popo Road, off

Mombasa Road the address of its !egistered office rs:

P.O. Box 67839-00200 Nairobi

Contact!: The followmg are the project contacts

Telephone: 020-2 I 0 I 370, 020-2 I 837 I 8, 02O-23O7 28 l, 020-2 I 03696

Mob e:0724 253398,0735 013046, 0723 363 0I0

E-mail: rnfo@nema.go.ke

Webslte: www.nema.go.ke

Posta] Address: P.O. Box 67839 - 00200 Nairobi
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Project information and overall performance (continued)

2.2 Projectlnformation

Pro ect Start Date

Pro ect End Date: The ect end date is 28/4/2027ro

The project coordinator is:
l. Dr. Leonard Tampushi- June 2024
2. Mr. Obadiah K. M al- ul 2023-Ma 2024.

2.3 Project Ovenriew

The project is under the supervision of the Ministry of
Environment, Climate Change and Forestry.
The implementing agency is the IUCN while the National
Environmenl Management Authority (NEMA) is the Executing

enc

Strategic goals of
the project

Summary of
Project Strategies
for
achievement of
strategic goals

The project's goal is to support a functioning and resilient
dryland forest landscape that supports sustainable economic
and food production tluough integrated natural management. It
will be delivered through the following objectives:
I. To develop community enterprises and livelihood value
chains based on sustainable use of natwal resources in the
drylands.
2. To improve effective governance of land resources through
the strenglhening of community-level organizations, National
and County governments.
3. To implement local resource management and restoration
pians by the community unrts and local authorities.
4. To coordinate the management of an integrated dryland
landsca es knowled e exchan e and mana ement Iatform

The strategic goal of the project will be achieved through 3 key
components:
l) Strengthen the enabling environment for the sustainable
management of drylands.
2) Investment in scaling up sustainable dryland
management.
3) Programmatic coordination, monitoring and knowiedge

_i

ect start date is 28/4/2023The ro

Project Manager:

onsor:Pro ect s onsor is the GIobal Environment FaciliThe o ect s

State Department
of the project

Project number IUCN Project Number: PO3l62/ GEF Project Number: GEF
rD/to292

mana ement
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Other important
background
information of the
project

The project has been designed in careful consideration of the
national priorities of Kenya, the needs of the local pastoral
Commuruty and the lessons from past and on-gorng initiatives
in sim ar ecosystems. The proposed holistic approach will link
income-generating activities with sustainable environmenta.l
management activities

A-reas that the
project was
formed to
intervene

The project plans to create a bridge bewveen development
needs and envi.ronmental actrvities. By building the
communities' capacitres and supporting them to derive more
benefits from sustainable activities, the project wtll pave the
way for innovations at loca.l or landscape level in terms of
natural resources management and conservation. The project is
therefore formed to mteryene in the following focal areas;

o Biodiversity
. Land Degtadation
r Climate Change
. SFM Drylands IP

Prorect duratron Ttre project started on 28h April 2023 and is expected to run
until 28th April 202?.
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Project Information and Overall Perforrnance (Contlnued)

2,4 Bankers

The following are the bankers for the current year:

National Bank of Kenya Ltd

KEBS Branch-4026

P.O. Box 72866-00200, Nairobi

2.5 Independent f,uditor

The project is audited by the Office of the Auditor General

P.O Box 30084-00100

Nairobi, Kenya

2,6 Roles and Responsibilities

Overall
leadership.

programBMamo
Mamo

Director General Master of Science
Environmental
Education

I

PHD
Masters of Science
in Biotechnology

Coordinate
Programme
inNEMA

overall
activities

2 LreOnard
Tampushi

Project
Coordinator
June 2024

Coordinate
Programme
inNEMA

overall
activities

3 Obadiah K
Mungai

Project
Coordinator
July 2023-May
2024

Master of Arts in
Economics,
Master in Public
PoliryAnalysis

Co-ordination of GEF-
7 SFM Programme
Activities & provide
Technical support in
Gender issues

4 Barbara
Munyuah

J Project
Administrator/
Gender Expert

Master of Arts in
Environmental
L.,aw (Ongoing)

MBA Accotrntingr Pinancial
Management
Reporting

and
5 Alphonse O.

Omollo
Project
Accountant

vll
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Provide Legal
Technical support

6 Judith
Ochieno

Communications
Technical Expert

Masters in
Communication
Studies

Provide
Communication
Technical support

7 Joseph
Ngararu

M Legal Expert LLM (Ongoing)
l,LB; PGD (KSL)

8 MJoseph
Gichogo

Procurement
Expert

Bachelor
Purchasing
Supplies
Management
(Onqoinq)

of Provrde Procurement
Technical support

9 Charles
Mwongela

Risk Assessment
& Management
Expert

Master of Science
Finance and
Accounting

Provide
Assessment
Management
Technical support

tusk
and

I0. Wilson
Tonkei

Monitoring and
Evaluation
Expert

Bachelor
Science
Environmental
Chemistry

of
in

Provide Monitoring
and Evaluation
Technical support

II. Iqra Osman Monitoring and
Evaluation
Expert

Master of Science
in Monitoring and
Evaluation

Provide Monitoring
and Evaluation
Technical support

12. Patricia
Mumbi

Awareness and
Outreach Expert

PHD
Environmental
Governance and
Management

Provide Awareness
and Outreach
Teclurical supporl

13. Eunice
Kibunga

GIS Expert Master of Science
in Geographical
Information
Systems and
remote sensing

Provide GIS Technicai
support

t4. Joan Koilel Office
Administrator

Bachelors
Development
Studies

tn Logistics and Record
keeping

vlll
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2.7 Errndlng rummary

Tlre Project is for duration of 4 years fuom 2023 lo 2021 with an approved

budget of USD 5,354,587 as GEP financing equivalent to 560 Million as per

Project document (Kshs 789 Million as per the prevailing exchange rate) as

Nghlighted in the table below and USD 15,080,000 as co-financing.

The Co- financing aspect is as indicated in the table below;

I rucN 1,000,000 3,000,000

2 South Rift Association of Land

Owners (SORALO)

350,000

2,500,0003 Africa Conservation Center (ACC) 450,000

1,000,000 2,500,0004 NEMA

5 Meat Natually 30,000

1,200,0006 County Government of Narok

500,0007 County Government of Kajiado

8 I(AI,RO 2,000,000

2,000,000I Tata

Total 2,450,000 12,630,000
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Kenya
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Prolect informatloa and ovcrall perforrnarce (coathued)

Below is the funding summary:

tr. Source ofDuads

Amounts ranslated at Exchange rate of I USD is Equal to trshs 154.72

Ttre donor transferred USD878, 188 on l?h Augrust 2023 to the Project Designated Account at Central Bark. The Amount

ransferred by the National Treasury to the Project Account is USD 837,000 as amount budgeted for the Project in the

Printed Estimates was Kshs 129,?96,186. Un&awn balance to date includes USD 4l,l?0 in the Projecr Designated Account

at Treasury.

(A'}(B')(B) (8',) (A>(B)(A) (A')
(i) Grant

837,000 r29,500,640 4,517,588 660,086,7605,354,588 ?89,587,400GEF 7 - IUCN
129,500,640 4,51?,588 660,086,260Totd 5,354,588 ?89,582,400 832r000

Countcrpart(ii)
fonds

2,330,2t2,4082,333,177,600 r9, r65 2,965,192 rs,060,835
Government of
Kenya & Other co-
fincing

I5,080,000

2,990,299,1683,122,265,000 856,165 132,465,832 19,528,423Total 20,434,588
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Project information and overall performance (continued)

B. f,pplication ofFunds

(i) Grant
676,297 r04,636,?02129,500,640 r60,703 24,863,938GEF 7 -ruCN 83?,000

(ii)
Counterpart funds

I9,I65 2,965,192

Government of
Kenya & Other co-
fincing I9,I65 2,965,192

6?6,292 104,636,202132,465,832 129,868 27,829,t29Total 856,165
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Project lnformatlon and overall perforrnance (continued)

2.8 Sumtnary o{ Overall Project Perfonnance:

r) Budget pedormance against actual amounts {or currenl year and [or

cumulative to-date,

i, Phyxcal progress based on

commencement

outputs and outcomes srnce project

The GEF 7 SFM Project has made significant progress in achieving the three project
components as defined m the approved Project Document (ProDoc) Ieading to the
desired outcome of restoring the Southern Kenya dryland forest and rangeland
landscape for resilient environment and community livelihoods. The following are
the key achievements made under each component.

Component l: Strengthening the Enabling Envlronrnent for the Sustalnable
Management of Drylands

2. Gomponent 2: Invertment ln scallng up sustaineble dryland management

a. 890 kgs of wild indigenous seeds were collected for the estabhshment of 300,000
tree seedlings. 20,000 seeds potted.

b. 5 schools rdentified for estalhshment of rarnwater harvestmg rnlrasEucture in Narok
and Kalrado

c. 30 conllict community officers recruited in the prevention, leporting and mitigation
of human-wil dlife conllicts

d. I clean energy demonstration center estabhshed m NEMA Kajiado Green Point. I20
partlcipants including commurity members, government officials and students

I

2023/24 r29,796, t86 24,863,938 t9%
Total 129,296,186 24,863,938

Sumrnary Achicvemcntr durlng the Prolect Pcrlod
a. 74 local communrty organrzatrons in Kajrado County trained on governance and

leadership. 41 from Oldonyo-Orok WRUA and 33 from the Namanga CFA.
b. l0 nominated County Environment Committee Members from Narok County trarned

on county restoration plans and county environment action plans.
c. 30 community lepresentatives and 15 project partners benchmarked m a proiect

study tour in the TWENDE project srtes.
d. Engagement of a consultanl to undertake a proJect basehne survey rrutrated,

Summarry f,chievemcnts during the Project Pcrlod

xll
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trained on clean energ"y technologies. 9 exhibitors showcased the promotion of locai
innovations in clean energy and sustainable water management.
Engagement of a water hawesting expert initiatede

3. Output 3: Monltoring and Evaluation, Learning and Knowledge
Mana nt

iii) The project absorption rate for each year since the commencement of the

project.

The Absorption of the funds received is at approximately I9 o% as indicated above.

iv) The implementation challenges and recommended next sleps are as

indicated below.

I. Delayed disbursement of funds from the National Treasury. NEMA received

funds from the National Treasury in January which allected the early

implementation of project activities, which delayed projecl

implementation and adequate absorption of funds.

Recommendation: Engage designated personnei in TIf[ to facilitate in the

fast-tracking and addressing of bottlenecks in disbursement of funds.

2. Lack of a dedicated project bank account by KALRO which resulted in non-

disbursement of funds in the reporting period.

Summary trchievements dudng the ProJect Period
a. Establishment of an MERLr system initiated
b. Needs assessment of 2 grreen points done in Narok and Kajiado. l0 stakeholders

from county government and community representatives engaged in the
asgessment.

c. Development of information and awareness materials done in Kajiado County
d. Engagement of a Communications and knowledge management expert and an M&E

expert initiated
e. 2 county stakehoider forums done in Narok and Kajiado. 15 dryland management

stakeholders engaged in the forums

2023/24 r29,796,186 24,863,938 t9%
24,863,938Total r29,296, r86

xlll
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Recommendation- the Sub- executing Entity to fast track the opening of the

Prorect Bank Account. The Project Bank Account has since been opened on

29'eJuJy 2024.

3. Slow turnaround by SEA's on finalization of preliminary project activities

including signrng of work plans, opening of pro;ect bank accounts which

led to delayed disbursement to partnels.

Recommendation- the challenges incurred by the SEA's ir signing the

sub- agzeements have since been resolved.

4. Delays in procurement processes occasioned by delays in recetpt of

disbursed funds from Ifl.
Recommendation- Engage designated personnel in TIf[ to facihtate in the

fast-tracking and addressing of bottlenecks in disbursement of funds.

5. Slow turnaround by SEA's on Technical and Financial reporting

requirements and adhering to reportlng timelines and guidelines has led

to delayed reporting.

Recommendation- A capacity building of the SEA's on the Techntcal and

Financial Reporting requirements was undertaken to resolve the issue.

2.9 Sunnraty of Project Compliance:

The project has not had any case of non-compliance with applicable laws and

regulations, and essential external financing agreements/covenants.

xtv
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3. Statement of Performance againrt Proiect's Predetermined Objcctlvcs

Introduction

The overall goal of the GEF 7 Project on Strengthenrng Porest Management is to

support a functroning and resilient dryland forest landscape that suppolts

sustainable econoruc and food production through integrrated natural management.

The Key distinct strategic components of the proiects 2023-2021 plan are to:

o Component l: Strengthen the Enabllng Envlronment for the Surtainablc

Management of Drylands

o Component 2: Invest in rcaling up sustalnable dtaland management

. Component 3: Monltor and Evaluate, Learn and Knowledge Menagement

Progrers on attainment of strategic development objectives

To implement and cascade the above strategic components to specfic result areas,

all the project components were made speciftc, measurable, ach:evable, realistic

and trme-bound (SMART) and converted into quartifrable targets. Attendant

indicators and means of verificahon were identified for reasons of tracking progress

and performance measurement.

XV
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Below we provrde the prog:ess on attainmg the stated objectives:

Area of Land restored
through afforestation

400,000 ha
disaggrregated

by type of
land:

. Agrncultural
land
restored =
25,000ha;

o Forest &
forest land
restored =
25,000ha

o Natural
gzass &
shrub lands
restored
=350,000ha.

Field suwey/Biodiversity
survey

Area of landscape under
improved practices

200,000 ha Field surveys

Number of direct
benefi ciaries disaggrregated
by gender as co-benefit of
GEinvestment

200,000
(128,000 Men,

72,O00
women)

Household surveys

Overall objective: To
restore southera Keaya
drryland forest a.ud
ra.ngeland landscape
for resilient
environment and
comttrunity
livelihoods.

B<pected greenhouse gas
emission mitigated
Expected CO2e (dtuect)

I,500,000
meEic tons of

COze

EKACT tool

xvl
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lhe enabling envitontrrent for lhe sustailable management of dry

Outcome l.l:
Governance, institutions
and commuaity capacity
for sustainable land
management is
strengthened

Output l. I.I: Gender-
sensitive loca.l
community
organizational capacity
strengthened
(Commudty Forest
Associations,
Conservancies, River
Users Associations) to
implement land and
resources management
plans

Indicators:
o Number of county and

community level
structures/institutions
with improvements in
governance of land and
resources as
demonstrated by
improvements in
participatory land use
planning, enforcement of
regulations related to
natural resource use, etc.

Indicators:

Number of organizations
strengthened

Number of
organization/group
members (at Ieast 35%
female) given lorowledge
or skills in areas related
to Sustainable Land and
Natural Resources
Management and
governance

Integrated Resource Use
plans,
Articles of Association
Grazing Plans.
Meeting minutes.

Review of docrunents,
Focus Group Discussions
or key Informant
Interviews
Capacity Assessment
Reports, Training
Reports

Participatory resource
assessment report
Governance mechanism
reports- by-laws,
cornmittee compositions,
members re sters.

County
strengthened
on county
restoration
plans

ii) 3WRUAS
(Oldonyo-
Orok. Kitilikini
& Siyiapei)
trained

iiD 2 CFAS
(Namanga &
Enoosupukia)
trained

iv) I Kajiado Grass
seed bank
gnoup trained.

v) 195 memJrers
trained - 123
men ard 72
women

vi) I project
baseline study
consultansy
tendered

I) aro

9 gzazing
Committees

5 WRUAS

6 CFAS

IO

2,000
7
(I,400m,
000

xvll
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(disaggnegated by Type
of Organizations).

Baseline study carried

Community members
mobili?ed to put their
private land under
communal marnagement

Milestones:

a

out

Ouq)ut L.1.2: The
capacity of County
Environment
Committees (CECs) in
Narok and Kajiado
strengthened to
implement sub-county
restoration plans for
natural resources
including high
conservation value forest
(HCVF) areas
particularly loita,
Namanga, suswa and
Olkiramatian/Shompole
forests-

Number of County
Environment Committees
(CECs) strengthened to
for implementation
County or Cub-County
resloration pl;rns

Indicators:

2

Key Informant
Interuiews, Focus Group
Discussions

Output I. I .3:
resource
increased at
level to
sustainable
manaqement

Financial
allocation
the Local

support
land

Indicator:
o Number

for
Services
financing

of Payment
ecosystem

(PES)
MoU

Review of documents
(e.9. Agreements
between communities
and private actors;
Financial report of
pavments for ecosvstem

3

xvlll
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at

sustainable land rnana men: Investment in scalin u

sennces),implemented
community level

Indicator:
o Area (Ha) under

restoration and
sustainable
management in the
target landscapes

Increase in number of
households with
improved access to
water

132,000 Ha

35%o increase

Management plans
reviews, Sample site
visits, Participatory
rangeland assessments

Outcome 2.1:
Restoration and
sustainable integrrated
land use management
actions are implemented

Coverage (Ha) of
sites/areas identified
for restoration
activities

Indicator:
62,000 Ha

Participatory rangeland
assessments, Spatial
resource distribution
maps,
Activity/biodiversity
survey reports

Output 2.1.I: Rangeland
restoration sites
identified through
detailed gender-
responsive landscape
restoration opportunity
assessment mapping

i) Consultancy to
undertake
project study
on degnaded
sites initiated

ii) I tree nursery
established in
Narok
(Eramatare) to

roduce
00,000 tree

seedlings
iii) 890kgs of wild

seeds collected
iv) 20,000 tree

seedlings
otted

schools
assessed and
identified for
the
establishment
of rainwaler
harvesting
technologies

vi) 30 conllict
cornmunity
officers
deployed to
reduce IIWC

viD I clean
energy

v)

E

I

Percentage (%) of
women actively
involved in the
development of

Indicator:

40Y.

Management/restoration
plans reviews, Sample
site visits, Participatory
rangeland assessments

Output 2.1.2:
Participatory and
oender-resoonsive
Iorest and rangeland
landscape restoration
investment action plans
developed
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landscape restoration
planning process

Number of restoration
action plaas
developed through a
participatory arrd
gender resPonsive

Area under commr.rnal
natural resources
management/restorati
on plans

Milestones:
. Degnadation status

assessments carried
out as guided by
detailed gender-
responsive forest
landscape restoration
opportunity
assessment mapping
(RoAM)

20,000 ha

5

Output 2.I.3 : Rangeland
rehabilitation and
management
techniques/actions
implemented

Area
restoration
conservation

Indicator:

under
and

A participatory
rangeland assessment,
Remote sensed
images/Google Earth
imaqes. Field/site visits.

demonstration
center
established in
Kajiado Green
Point
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200,000 ha

I20,000 Ha

2,000 Peop
(at least 40

female)

5 schemes

5

le
o//o

of invasive species,
tree planting,
improved grazing
plan)

Area of communal
ranoeland under
impioved livestock
management regime

Number of people
trarned in rangeland
rehabilitation and
marnagement
techruques
disaggregated by
Gender

Number of . gender-
sensrtrve rrngatron
and water
management schemes
for crop and fodder
production and dry
season gTalzlng
developed

Milestones:

fieldCommuni

a

a
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schools established

Seedlings or tree
nursenes establBhed

a

Output 2.1.4: Water
access for communrties
and livestock is
improved Increase in the

number of natural
swaps restored, water
pans in right locations
and water harvesting
structures

Indicator:

50oZ rncrease
Project activrty reports

1.5 : Human /
conllicts are

Output 2
Wildlife
mitigated Decrease in the

number of elephant
inlestation
reports/conllict cases
reported to the
conservancy or KWS

Decrease in the
number of livestock
killed by big cats

Indicator:

a

45o% decrease

45o% decrease

Community suweys and
reports on IIWC to
conservancies ald ]oca]
chiefs

Outcome 2.2:
Sustainable tnvestments
in resilient liveLhood
actions are rncreased

Percent (o%) increase
in the number of men
and women employed
in livestock, tourism
and energTy sectors in

a

Indicator:

45o% increase
(20o% increase
for men and

25o% increase
for women)

Household survey
(Baseline and Midterm or
Terminal) using a
representative sample
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the project areas.

Number of community
members trained on
clean energ-y
technologies through
the demonstration
centres promoted by
the project.

l0 centres

rnd knowle elttencoordination It1.onl

Household survey

with

tarqet

Output 2..2.2: Gender
sensttrve rnvestments rn
clean energ-y that reduce
households dependenry
on biomass energ:y are
made

r000 (70%
female)

Indicator:
o Number of clean

energy demonstration
centres established

Interviews
a representative
sample of
households;

i) Constituting of
PSC
mem.bership
done

ii) I PSC meeting
held in Oct
2023

iii) Project
Technical
Committee
established

iv) Project
management
Unit constituted

v) NEMA
technical

Outcome 3.1:
Sustainable lardscape
management actions are
informed, coordinated
and mairstreamed at
county and national level

Indicators:

. Nu.rnber of project
management,
coordination and (e.9.
project management
team, steering
committee,
implementing
partners, PCU etc.)
implementation
mechalrisms
established and
functioning elfectively
to deliver the project

5 (PMT, PCU,
Ips, SC,
County

Coordination
teams etc.)

Due diligence reports
including capacity needs
assessments, Partnership
agreements, Steering
Committee minutes
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Output 3.1.1: Functional
landscape-level
information system for
improved planning and
management of dryland
resources established

Monitoring,
Evaluation, Learning
and Reporting
systems developed
and operationalizgd 31
project, county and
community levels.

Data exchange
processes and
agrreement signed
between communities
and counties

Resource centres
including the NEMA
Green Points
esta.blished and
strengthened

a

Indicator:

Milestones:

I M&E system

Monitoring, Eva-luation
l,earning and Reporting
system ana.lysis; Reports
from CBOs feeding into
the County environment
reports, Community
survey, County survey

Output 3.1.2: Gender
responsive localized
drylands health, climate
and biodiversity
assessment tools
developed and utilized

Number drylands
health, climate and
biodiversity
assessment tools
developed and
.applied

Indicator:

a 30

Review of dryland
ecosystem health or
biodiversity
assessments/monitoring
reports

Output 3. 1.3: Project
lessons are captured,

Indicator:
l5

support team
established

vi) I training of
PfC done on
reporting
gnridelines

vii). I project
rnceptron
meeting done

viiD I MER&L
system
consultarrt
tendered

Review of
(learning

documents
questions,

xxt v
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publications

3 baseline
reports

researrch study reports or
publications) and Key
Informant Interviews.

evaluated and shared
nationally and across
countries and regions

Number of lcrowledge
generatlon researrch
studied carried out
and disseminated.

a

Review of documents
and Key Informant
Interviews.Review of
media products
supplemented by key
informant interviews and

Focus gzoup discussions.

Oulput 3.1.4: National
and Eastern Afnca
poliry dialogrue on
dryland restoration
promoted through
oenerationof evidence-
Sased pohry briefs and
recommendations.

Poliry briefs or
recommendations
produced and
presented to poliry
makers

Number of know_ ledge
or commurucatron
products/outputs
developed and
shared through
vanous
channels/means

Indicators:

a
l5

3poliry
papers

xxv
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4. Envitonmental and Suatalnability reportlng

The proposed GEF-funded project "Stlengthening forest management for improved

biodiversity conservation and climate resilience in the Southern Rangelands of

Kenya" is being implemented by the National Environment and Management

Authority of Kenya (NEMA) in close coordination with the International Union for the

Conservation of Nature (lUClD. The goal of the project is to restore degraded

rangeland resources- forests, wildlife, soils and water thereby restoring the integrrity

of the ecosystem, improving wildlife conservation, improving people's livelihoods

and enhance resilience (of both livelihoods and ecosystem) to climate change.

Governance systems improvement will lead to sustainable management of the

rangelands which will in turn inlluence investment decisions. The project has four

expected outcomes:

i) Governance, institutions and community capacity for sustainable land

management is strengthened.

ii) Restoration and sustainable integrated land use management actions are

implemented.

iii) Sustainable investments in resilient livelihood actions are increased.

iv) Sustainable landscape management actions are informed, coordinated and

mainstreamed at county and national level,

A brief description of the projects achievements in the following pillars is

highlighted below;

I. Sustainability strategy and profile

Natural resources at the County Government level are managed by the line

ministries headed by the County Executive Committee (CEC) members. Under the

CEC is an accounting officer called the Chief Officer in charge of Environment. Ttre

top County management body of environment is the County Environment Committee

supewised by the Council of Governors. The environmental planning process for

development is consultative and involves public participation at all levels. Members

of the lowest administrative unit, the Ward are consulted for their views on what

should be included and prioritized in the development agenda. The views are all

collected and presented to the County Environment Committees who then prepare

County Environment Action Plans. The County Environment Committees, with the
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heip of NEMA prepare the state of the environment reports and information from

these reports is mainstreamed in the county Integrated Development Pians for

planning and budgeting. NEMA plays an important (additional) role of

strengthening the county Environment committees and the project is supporting in

training and capacity buiiding of the CECs.

2, Environmentalperformance

The various activities of restoring the degraded areas, improved natural resources

governance and institutional systems and incorporation of sustainable community

level sustainable business enterprises all contribute towards a sustainable and

efficient land resource that supports ecosystem functions, food security and

biodiversity. Ttre continued implementation of the interventions will lead to stable

and effective governance institutions, increased land under forest cover, cormected

natural landscapes for biodiversity (wildlife corridors) and household livelihoods

(livestock, crop and tourism). The planning and implementation of the project is

intended to be at a landscape scale (two counties) and various governance levels

(local, county, national and global).

3. Employee welfare

The project does not intend to treat men and women equaily but to specifically target

women through several types of activities: Support for creating and strengthening

milk women's cooperatives, develop water harvesting methods, facilitate the access

to improved cooking stoves and clean energ'y technologies, develop bee

production, create woodlots and tree nurseries that would be run by women grouP,

Support the development of handcrafts and bead crafts activities and create

community farms and develop extension services for vegetable production.

The developed Gender Action Plan ensures equal opportunities for all gender in

decision making processes, implementation of restoration plans and sharing of the

benefit. The plan recognises that in this particular landscapes, women and men use

resources differently; have different access lo information; have dillerent levels of

authority in decision-making and are affected by ecological processes differently.
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4. Markct place practlces.

a) Responaible Supply chaln and supplier relationr-

The project ensures all procurement activities are caried out in accordance with the

Government of Kenya Public Procu.rement Law and Regn:Iations. The Authority

adheres to the Presidential drrective on Access to Government Procurement

Opportunities (AGPO) whlch ensures youth, women and people living with

disabilities as rndividua.ls or in organrzed grroups benefit. A1l suppliers are paid

within a reasonable trme after executing theu contractual obligations

b) Responrlble ethlcal practices

The pro;ect is guided by NEMA's anti-coEuption policy. Adherence to NEMA's core

values ensures ethical and responsible political involvement.

c) Regulatory lmpact alleslment
The project is committed to promoting and upholdrng the right to a clean and

healthy environment for all citizens as stipulated in the Constitution of Kenya and in

line with NEMA's mandate.

5. ComrnunltyEngagemente

The project is desrgned with communities at the centre of implementation. Ttre

communities have a strong attachment to their environment because their

livelihoods are largely dependent on naturd resources. By improving the link and

the opporturuties fo! linkage between communities, private actors and County

departments, the project is puttrng the main beneficiaries back at the center of

decision-making. ltre three (3) key components of the project possess strong

commuruty-based initiatives that are demonstrated in the following project oulputs

and activities:

a. Strengthening gender-sensitive local community organizational capacity to

implement land and resource management plans (Conservancies, CFA's, and

WRUA's). AJso, promote gender sensrtlve investments in clean energry.

b. Supporting rangeland restoration activities including community tree planting

and establishment of community gardens.

c. Designing rangelands landscape restoratron investment action plans with

special opportunities for women and improving water access for communrtres.
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5. Staternent of Project Management responsibilities

The Director General and the Project Coordinator for Strengthening Forest

Management for Improved Biodiversity Conservation and Climate Resilience in the

Southern Rangelands of Kenya Programme are responsible for the preparation and

presentation of the Project's financial statements, which give a true and fair view of

the state of affairs of the Project for and as at the end of the financial year ended June

30, 2024. This responsibility includes: (i) Maintaining adequate financial

management arrangemenl and ensuring that these continue to be effective

throughout the reporting period; (ii) Maintaining proper accounting records, which

disclose with reasonable accuracy at any time the financial position of the Project;

(iii) Designing, implementing and maintaining internal controls relevant to the

preparation and fair presentation of the financial statement, and ensuring that they

are free from material misstatements, whether due to error or fraud; (iv)

safegua:ding the assets of the Project; (v) Selecting and applying appropriate

accounting policies; and (vi) Making accounting estimates that are reasonable in the

circumstances.

The Director General and the Project Coordinator for Strengthening Forest

Management for Improved Biodiversity Conservation and Climate Resilience in the

Southern Rangelands of Kenya Programme accept responsibility for the Project's

financial statements, which have been prepared on the Cash Basis Method of

Financial Reporting, using appropriate accounting policies in accordance with

International Public Sector Accounting Standards.

The Director General and the Project Coordinator for Strengthening Forest

Management for Improved Biodiversity Conservation and Climate Resilience in the

Southern Rangelands of Kenya Programme are of the opinion that the Project's

financial statements give a true and fair view of the state of Project's transactions

during the financial year ended June 30, 2024, and of the Project's financial position

as at that date. The Accounting Officer and the Project Coordinator for Strengthening

Forest Management for Improved Biodiversity Conservation and Climate Resilience

in the Southern Rangelands of Kenya Programme further confirm the completeness

of the accounting records maintained for the Project, which have been relied upon in
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the preparation of the Project financial statements as well as the adequacy of the

systems of internal financial control.

The Director General and the Project Coordinator for Strengthening Forest

Management for Improved Biodiversity Conservation and Climate Resilience in the

Southern Rangelands of Kenya Programme confirm that the Project has complied

fully with applicable Government Regulations and the terms of external financing

covenants, and that Project funds received during the financial year under audlt

were used for the eligible purposes for which they were intended and were

properly accounted for.

Approval of the Project financial atatements

The Project financial statements were approved by the Director General and the

Project Coordinator for the Strengthening Forest Management for Improved

Biodiversity Conservation and Climate Resilience in the Southern Rangelands of

Kenya Progrramme on 121c,.,1 2024 and signed by them.

Mamo B. Mamo, EBS Dr. nard Tampushi

Dlrector General Proiect Coordinator

Kennedy Ochuka
Project Accountant/
Director Corporate
Senrices
ICPAK Member No:38?2

xxx



REPUBLIC OF KENYA

a

frphoner +254-(2o) 3214ooo
il: info@oagkenya.go.ke

Website:www.oaqkenya.go.ke

HEADOUARTERS
Anniversary Towers

Monrovia Street
P.O Box 3oo84-oo1oo

NAIROBIOFFICE OF THE AUDITOR.GENERAL

fi n hu nt' i ng .4 t Ln u n t u bi I i Ir

REPORT OF THE AUDITOR-GENERAL ON STRENGTHENING FOREST
MANAGEMENT FOR IMPROVED BIODIVERSITY CONSERVATION AND
CLIMATE RESILIANCE IN THE SOUTHERN RANGE LANDS OF KENYA.IUCN
PROJECT NO.PO3I62, IUCN WARO NO.AVCH.OOOg81 AND GEF ID'10292 FOR
THE YEAR ENDED 30 JUNE, 2024 - NATIOilAL ENVIRONMENT MANAGEMENT
AUTHORITY

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
government achieves value for money and that such Funds are applied for the
intended purpose; and

C. Report on Effectiveness of lnternal Controls, Risk Management and Govemance
which considers how the entity has instituted checks and balances to guide intemal
operations. This responds to the effectiveness of the govemance structure, the risk
management environment and the internal controls developed and implemented
by those charged with governance for orderly, efficient and effective operations of
the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the
financial statements are fairly presented in accordance with the applicable financial
reporting framework. The Unmodified Opinion indicates the books of accounts and
underlying records agree with the financial statements and that no materials
misstatements were found. The financial statements present fairly, in all material
respects the operations of the entity. An unmodified opinion does not necessarily
mean that an entity has complied with all relevant laws and regulations, is effective in
the use of resources, or that its intemal control, risk management and govemance
systems are properly designed and working effectively in the financial year under
review-

The Unmodified Opinion on the report on the Financial Statements should be read
together with the report on the Lawfulness and Effectiveness in the Use of Public

Report o/the Auditor-Generol on Strengthening Foresl Llanogementfor lmproted Biodiversity Consen'ation and
Climare Resilience in the Southern Rdnge Lands oI Kenyq - I|ICN Prcject No. P03162. IUCN ,t anl No. AyCH-
000981AndGEFld/l0292fortheyearended30June.2021 Nqtional Envircnment Management Aulhori,y



I
Resources, and the report on the Effectiveness of lnternal Controls, Risk Management
and Govemance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Management Ad, 2012 and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying linancial statements of Strengthening Forest
Management for lmproved Biodiversity Conservation and Climate Resilience in the
Southern Rangelands of Kenya, Project No. P03162, AVCH-000981 and GEF
lD/10292 for the year ended 30 June, 2024 set out on pages '1 to 25, which comprise
of the statement of financial assets and liabilities as at 30 June,2024, statement of
receipts and payments, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended, and a summary of significant
accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of
my knowledge and beliel were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the
financial position of Strengthening Forest Management for lmproved Biodiversity
Conservation and Climate Resilience in the Southern Rangelands of Kenya, Project
No. P03162, AVCH-000981 and GEF tD,110292 as at 30 June,2024, and of its
financial performance and its cash ffows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Cash Basis), and the Public
Finance Management Act, 2012 and comply with the Project Agreement date
28 April, 2023 between the lnternational Union for Conservation of Nature and Natural
Resources(IUCN) and the Govemment of Kenya.

Basis for Opinion

The audit was conducted in accordance with lntemational Standards of Supreme Audit
lnstitutions (lSSAls).| am independent of the Strengthening Forest Management for
lmproved Biodiversity Conservation and Climate Resilience in the Southem Range
Lands of Kenya Management in accordance with ISSAI 130 on Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance
with other ethical requirements applicable to performing audits of financial statements
in Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my opinion.

Emphasis of i/latter

1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects ftnal budget and
actual on comparable basis of Kshs.129,796,186 and Kshs.129,500,440 respectively

Repo ofthe .4udi,or-Oeneral on Stengthening Forest lttonagementlor lnproted Bidiwrsiqt Consemation and
Climate Resilience in the Southern Range Lands oI Kenyq - IUCN Project No. P03162, lLIC,V ll'ard No,4lCH-
000981 And GEF ld l0292for the year ended 30 June, 2021 - Nationol Enlironment itanagement Authority
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resulting in under receipts of Kshs.295,546 or 0.22o/o of the budget. However, the
project spent Kshs 24,863,938 against actual receipts of Kshs.'t 29,500,640 resulting
to under -utilization of Kshs.104,636,7O2 or 81o/o of the actual receipts.

The under-utilization affected the planned activities and may have impacted negatively
on service delivery to the public.

2. Slow Project lmplementation

Review ofthe project documents revealed that, the Project financing agreement was
signed on 28 April, 2023 while its first Exchequer requisition was done on
5 December, 2023 about five (5) months after the start of the financial year. The initial
instalment of Kshs.129,500,640 was credited to the project account on
15 January,2024.

My opinion is not modified in respect to these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional .iudgment, are of most
significance in the audit of the financial statements. There were no key audit mafters
to report in the year under review.

Other lnformation

Conclusion

Management is responsible for the other information set out on page vii to xxx which
comprise of the Project lnformation and Overall Performance, Statement of
Performance against Predetermined Objectives, Environmental and Sustainability
Reporting and Statement of Project Management Responsibilities. The other
information does not include the financial statements and my audit report thereon.

Basis for Conclusion

ln connection with my audit on the Projects financial statements, my responsibility is
to read the other information and in doing so, consider whether the other information
is materially inconsistent with the financial statements or my knowledge obtained in
the audit or otherwise appears to be materially misstated. lf based on the work I have
performed, I conclude that there is a material misstatement of this Other lnformation,
I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Report ofthe .luditot-Generdl on Strengthening F-orest ,llanageme nt.[or Improved Bioditersity Consen'atioh dn.l
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, lconfirm that, nothing has come to my attention to cause me to believe
that public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that
I comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, wath the authorities
that govern them. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, lconfirm that, nothing has come to my attention to cause me
to believe that public resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal control, risk management and overall
governance were operating effectively, in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON OTHER LEGEAL AND REGULATIORY REQUIREMENTS

As required between the Government of Kenya and the lnternational Union for
Conservation of Nature and Natural Resources (IUCN), I report based on my audit
that:

i. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of those records of the
audit;

ln my opinion, adequate accounting records have been kept by the Project, so
far as appears from the examination of those records; and

t The Projects financial statements are in agreement with the accounting
records and returns.
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Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Cash Basis) and for maintaining effective internal control as Management determines
is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal control, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Project or to cease its
operataons.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the Project's flnancial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework
requires that, in conducting the audit, I obtain reasonable assurance about whether
the financial statements as a whole are free from material misstatements, whether due
to fraud or error and to issue an auditor's report that includes my opinion in accordance
with Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with IFPP will
always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance

Report ofthe Auditor-General on Stengthening Forest ltlanagemeht for Irhpto|ed Biodi|ersity Consen'drion dn.l
Climate Resilience in the Southern Rahge Ldndt of Kenyd - ILICN Projecl .\o P03162, lli(.,\ fi'ord No.,4fCH-
00098l..lhdGEFIdl0292fortheyearended30June.202J.\ational Ent'ironment lldnagement,.lkthority

5



with the authorities that govem them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7(1)
(a) of the Public Audit Act, 201 5.

Further, I am required to submit the audit report in accordance with Article 229(7) ol
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https.//www.oaqkenva.qo.ke/auditor-qenerals-
res nsibilrties-for-aud iU. This description forms part of my auditor's report.

FCPA
AUDITOR.GENERAL

Nairobi

08 November, 2024

Report ofthe Auditor-General on Strengthening Forest Managementfot lmproved Biodiveryity Consen'otion and
Climate Resilience in the Soulhern Ronge Landt of Kenya - IUCN Project No. P03162, lucl\i ll'ard No.AVCH-
00098 I .4nd GEF ld/ 10292 lor the year ended 3 0 June, 2021 - National Envircnment Monagement Authority
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Kenya
Annual Report and Financiar statements lor the ftnanciar year ended June 30, 2024

?. Statement of Receipts and payments for the year ended 30th ]une 2024.

3

2023-2024 2022-2023
Receipts Kshs Kshs. Kshs fshs Kshs Kshs KshsTYansfer from
Government
entities

I

Proceeds fuom
foreign gnant 2

129,s00,640 129,s00,640 129,500,640

Total Receipts
129,500,640 129,s00,640 129,500,640

Payments

Purchase of Goods
& Services 3

I8,629,069 18,629,069 I8,629,069
Acguisition of non-
financial assets 4

3,870,69I 3,870,69I 3,870,691
Other Grants
andlYansfers/
Payments

o
2,364, r78 2,364,I78 2,364, t 78

Total Payrnents 24,863,938 24,863,939 24,863,938

Surplus/@eficit) 104,636,202 104,636,202 104,636,?02

I



Strengthening Forest Management for Improved Biodiversity Conservarton and Climate Resilience in the Southern Rangelands t.

Kenya
Annual Report and Financial Statements for the Jinancial year ended June 30,2024

The accounting policies and e:q)lanatory notes to these financial statements are an integaal part of the financial statements.

Dr. nard TampushiMamo B. Mamo, EBS

Director General Project Goordinator

Kennedy Ochuka
Project f,ccountanU Director
Gorporate Selvices
ICPtrX Member No:38?2

2



Strengthening Forest Management for Improved Biodiversity Conservation and Climate
Resilience in the Southern Rangelands of Kenya
Annual Report and Financial Statements for the financial year ended June 30, 2024

8. Statement of Financial Assets & Liabiltties as at 30th lune 2024

The accounting policies and explanatory notes to these financial statements form an
integnal part of the financial statemen

2zlc7 2024 and signed by:
ts. The financial statements were approved on

Mamo B. Mamo, EBS Dr, d Tampushi Kennedy Ochuka
Project f,ccountant/
Director Corporate
Serrrlces
ICPAK Mem.ber No:3872

Director General Project Coordinator

financial tr ssets
Cash and Cash equivalents 6A 78,415,978
Imprests and Advances 7 26,220,724
Total Flnancial Aasets (A) 104,636,202

Financial Liabillties
Third pa:ty Deposits and Retention 8

Total Financial Liabilities (B)

Net Financial trasets (L-B) 104,636,?02

Represented By
Fund Balance B/fwd I
Prior Year adjustments IO

Surplus/(Deficit) for the Year r 04,636,702
Net Flnancial Assets 104,636,202

3



Slrenglhening Foresl Managemenl for Improved Biodivercily Conservation and Climale
Resillence in lhe Soulhem Rangelands of Kenya
Annual Reporl and Financial Stalemenls lor the financial year ended lune 30, 2024

9, Staternent of Garh tlow for the year ended 306 June 2024

Recelptr

Transfer from government entities I

Proceedg tom foreigm guants 2 129,500,640
Total recelptr 129,500,640
Paymentr

Purchase of goods and services 3 (18,629,069)

Other grrants and transfers/Payments 5 (2,364,178)

Total Paymeatr (20,993,247)

Net recelptr/(paymentr) 108,502,393
Ldl urtrnentr durlng the year
Prior year adjustments l0
Decrease/(increase) in accounts
receiva.ble II (26,22O,724)

Increase/(decrease) in accounts
payable: t2

Net carh llow from operatlng
activlttes 82,286,669

Cashflow Aom hvertlng actlvltler

4 (3,870,69 r)Acquisition of non-financial assets

Net cath flowr from tnvertlng
actlvllles (3,870,691)

Carh flow from flnanctrg actlvltles

Procee& from foreign borrowings

Net cash flow from financing activitieE

l{et lncrease ln carh ard calh
equlvalentr ?8,415,928

I

II

IIII

4



Strengthening Forcsl Managemcnt for Improved Biodiversity Conservalion and Climate
Reslllence ln the Soulhern Rangelands oJ Kenya
Annual Repod and Financlal Slalemenls lot lhe linancial year ended tune 30, 2021

Cerh & cuh cqulvelcnt et
bcglnnlng of tho yG.t

Ttre accounting policieB and enplanatory notes to these frnancial statements form an
integrral
aPprove

Dart of thi"n ?7 I
e
oq 202

d statements. The entity Enancial statements were
4 and sigmed by:

6 ?8,415,928Cerh a:rd cuh cqulvdcnt et cnd of
thc ycer
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Strengthening Forest Management for Improved Biodivenily Conservalion and Clinote Resilience in lhe Soulhern Rangelands ^'
Kenya
Annual Reporl and Financtal Sluemenls for the ftnancial year ended June 30, 2021

10. Statement of Comparisor of BEdget arrd trctnal amoultr for year eaded 306 tule 2024

Note: Tlle sigmificant budget utilisation /performance differences in the last colurnn are explained in Annex I to these
financial statements.

6

fshs Kshs Kshs Kshs Kshs

Receipts 129,796,186 129,796,186 129,5(x),640 295,546
lOOYo

Proceeds from foreign
ants

Total Receipts
Paymelts

r8,629.069 46,14?,288
29o/o

Purchase of goods and
semces 64,?76,357 64,?76,357

3,870,691 3,870,691 3,870,69I
IOOYo

AcquiEition of non-financial
assets

Other grants and trarsferE 6r,149,138 61,t49, t38 2,364,r78 s8,784,960
AYo

129,296,186 129,296,186 24,863,938Total Payments

104,636,202Su4rlus or Deffclt

I



Slrcnglhenlng Foresl Management lor Improved Biodivenity Conservation ond Climale
Resilicncc in lhc Southern Rangclands of Kenya
Annual Report and Flnancial Slatements lot lhe tinancial year ended June 30, 2021

I l. Slgnlllcent trccountlag Pollclcr

Ttre principal accounting policies adopted in the preparation of these linancial

statements are Bet out below:

a) Stetcment of compllencc end bulr of prcperetlon

Ttre financial Etatements have been prepared in accordance with Cash-basie

IPSAS financial reporting under the cash basis of accounting, as prescribed by

the PSASB and set out in the accounting poliry note below. Ttris cagh basis of

accounting haE been aupplemented with accounting for a) receivables that

include imprests and calary advances and b) payablee that include deposits

and retentions. Ttre financial statement8 comply with and conform to the form of

presentation prescribed by the PSAIIB.

The accounting policies adopted have been consistently applied to dl the yearE

presented.

b) Rcportlag eadty

Ttre financial Btatements are for SEengthening ForeEt Management for

Improved Biodiversity Conservation and Climate Resilience in the Southern

Rangelands of Kenya under the MinisEy of Environment, Climate Change and

Forestry. Ttre financial statementE are for the reporting entity Strenghening

Forest Management for Improved Biodiversity Conservation and Climate

ReEilience in the Southern Rangelan& of Kenya aE reguired by Section 8ll
section 164 0f the PFM Acl, 20L2.

c) Rcportlag curr.Bcy

fire financial statements are presented in Kenya Shillings (Kshs), the project'8

ftrnctional and reporting crurencT. AII valuea are rounded to the nearest Kenya

Shilling.

d) Rccogmltlon of recclptr

Strengthening Foreet Management for Improved Biodiversity Consentation and

Climate Resilience in the Southern Rangelands of Kenya Project recognizes all

7



Strengthening Foresl Management for Improved Biodiversity Conservation and Climate
Resilience in the Southern Rangelands of Kenya
Annual Reporl and Financial Statements for the linancial year ended June 30, 2024

recelpts from vanous sources when an event occurs, and the related cash is

received.

l) Transfers frorn the Exchequer

Transfers from the Exchequer are recognized rn the books of accounts when

cash is received. Cash is considered received when a Payment instruction is

issued to the bank and the recerving entity is notified.

ii) ExternalErsistance

External assistance is monies received through grants and loans from

multilateral and bilateral development partners.

if| Other receiptr

This includes Appropriation-in-Aid and relates to receipts such as proceeds

from the disposal of assets and the sale of tender documents. Itrese are

recognized in the financral statements when associated cash is received.

iv), Donations and gtants

Grants and donations shall be recognized in the books of accounts when cash ts

received. Cash is considered as received when payment advice is recerved by

the recipient entity or by the beneficiary. In the case of a gnant/donation ln

kind, such grants are recorded upon receipt of the grant item and its value

determined. The transaction date is the value date indicated on the payment

advrce.

v) Proceeds from borrowing.

Borrowing includes external Ioans acguired by the Proiect or any other debt the

Project may take and will be treated on cash basis and recognized as a receipt

during the year they were received.

8



Strengthening Foresl Management for Improved Biodiversity Conservation and Climale
Resilience in the Southern Rangelands of Kenya
Annual Report and Financial Statements for the Jinancial year ended June 30, 2024

Slgnificant Accounting Pollcles (contlnued)

vf) Undrawn cxlcrnal assistance

These are Ioans and grants at the reporting date specified rn a binding

agreement and relate to funding for the Project currently under development,

where conditions have been satisfied, or their ongoing satisfaction is highly

hkely, and the project is anticipated to continue to completion. ltre fundtng

summary analyzes the Project's undrawn external assistance.

e) Recognitlon of payments

The Project recognises all payments when the event occurs, and the related

cash has been paid out by the Project.

l) Compensation to employees

Salanes, wages, Allowances, and Statutory Contributions for employees a:e

recognized when the compensatron is paid.

ff) Ure ofgoods and selvices

Goods and sen rces are recogmized as payments when the goods/services are

consumed and pard for. If not paid for when goods/services are consumed,

they shall be disclosed as pending bills.

iii) Interest on borrowlng

Borrowing costs that include rnterest are recognized as payment in the period

in which they incur and paid for.

iv) Repayment of borrowing (principal amount)

Repayment of the pnncipal amount of borrowrng is recognrzed as payment ln

the period in which the repayment is made. The debt stock is disclosed as an

annexure to the consolidated financial statements.

9



Strengthening Forest Management for Improved Biodiversity Conservation and Climate
Resilience in the Southern Rangelands of Kenya
Annual Report and Financial Slatements for the linancial year ended June 30, 2024

Signilicant Accounting Policies (continued)

v) Acguisition offixed assets

The payment on the acquisition of property plant and equipment items is not

capitalized. The cost of acquisition and proceeds from disposal of these items

are treated as payments and receipts items, respectively. li\Ihere an asset is

acquired in a non-exchange transaction for nil or nominal consideration and the

fair value of the asset can be reliably established, a contra transaction is

recorded as a receipt and as a payment. A fixed asset register is maintained by

each public entity, and a summary is provided for consolidation purposes. This

summary is disclosed as an annexure to the consolidated financial statements.

f) In-kind donations

In-kind contributions are donations made to the Project in the form of actual

goods and,/or services rather than in money or cash terms. These donations

may include vehicles, equipment, or personnel services. Where the financial

value received for in-kind contributions can be reliably determined, the Project

includes such value in the statement of receipts and payments both as receipts

and as payments in equal and opposite amounts; otherwise, the contribution is

not recorded.

g) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term

deposits on call and highly liquid investments with an original maturity of three

months or less, which are readily convertible to known amounts of cash and are

subject to insignificant risk of changes in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at

the end of the financial year. For the purposes of these financial statements,

cash and cash equivalents also include short term cash imprests and advances

to authorised public officers and/or institutions which were not surrendered or

accounted for at the end of the financial year.

l0



Strengthening Forest Managemenl for Improved Biodiversity Conservation and Climate
Resilience in the Southern Rangelands of Kenya
Annual Repon and Financial Statements Ior the Jinancial T'ear ended June 30, 2024

Slgniflcent trccountlng Pollcles (Gontlnued)

h) Rectrlction on calh

Restricted ca8h represents amounts that are limited/restricted from being used

to settle a hability for at least twelve months after the reporting period. This

cash is hmrted for dlrect use as required by stipulation. Amounts marntarned in

deposit bank accounts are restricted for use in refunding third part deposits.

l) Imprests and Advances

For the purposes of these financial statements, imprests and advances to

authorised pubhc officers and/or institutions which were not surrendered or

accounted for at the end of the financial year is treated as receivables. This is in

recognition of the government practice where the imprest payments are

recognrzed as payments when fully accounted for by the imPrest or AIE

holders, T?rrs rs an enhancement to the cash accounting poltcy, Other accounts

receivables are disclosed ln the financia.l statements.

i) Contlngent Liabilitles

A contingent Iiability is:

a) A possible obllgatron that arises from past events and whose existence wi.ll

be conJirmed only by the occunence or non-occurrence of one or more

uncertain future events not wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recogrused

because:

i) It is not probable thal an outflow of resources embodyrng economlc

benefits or servlce potential will be requrred to settle the obligation; or

ii) The amount of the obligation cannot be measured wlth sufficient

relrabihly.

Some of contrngent liabililies may arise from: litigation in progress,

guarantees, indernnities. Letters of cornfort/ support, insurance, Pubhc-Private

Partnerships,

ll



Strengthening Forest Management for Improved Biodiversity Conservation and Climate

Resilience in the Southern Rangelands of Kenya
Annual Report and Financial Statements for the Jinancial year ended June 30, 2024

Significant Accounting Policies (Continued)

The Entity does not recognize a contingent liability but discloses details of any

contingencies in the notes to the financial statements unless the possibility of an

outflow of resources embodying economic benefits or service potentiai is

remote. There were no contingent liabilities during the year under review.

k) Contingent Assets

The Strengthening Forest Management for Improved Biodiversity Conservation

and Climate Resilience in the Southern Rangelands of Kenya Project does not

recog,nize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurence of one or more

uncertain future events not wholly within the control of the Strengthening Forest

Management for Improved Biodiversify Consenration and Climate Resilience in

the Southern Rangelands of Kenya Project in the notes to the financial

statements. Contingent assets are assessed continually to ensuje that

developments are appropriately reflected in the financial statements. If it has

become virtually certain that an inllow of economic benefits or service potential

will arise and the asset's value can be measured reliably, the asset and the

related revenue are recognized in the financial statements of the period in

which the change occurs.

l) Pending bills
Pending bil]s consist of unpaid liabilities at the end of the financial year arising

from contracted goods or services during the year or in past years. As pending

bills do not involve the payment of cash in the reporting period, they are

recorded as 'memorandum' or 'off-balance.' When the pending bills are finaliy

settled, such payments are included in the statement of receipts and payments

in the year in which the payments are made.

t2



Strengthening Forest Management for Improved Biodiversity Conseryation and Climate
Resilience in the Southern Rangelands of Kenyo
Annual Report and Financial Statements for the rtnancial year ended June 30, 2024

Slgnificant [ccounting Policies (Continued)

m) Budget

The budget is developed on a comparable accounting basis (cash basis), the

same accounts classification basis (except for accounts receivable - outstanding

imprest and clearance accounts and accounts payable - deposits, which are

accounted for on an accrual basis), and for the same period as the financial

statements. The Project's budget was approved as required by Law and

National Treasury Regulations, as well as by the participating development

partners, as detailed in the Government of Kenya Budget Printed Estimates for

the year. The Development Projects are budgeted for under the MDAs but

receive budgeted funds as transfers and account for them separately, These

transfers are recognised as inter-entity transfers and are eliminated upon

consolidation. A high-level assessment of the Project's actual performance

against the comparable budget for the financial yearlperiod under review has

been rncluded in an annex to these fiinancial statemen5.

n) Third-party payments

Included in the receipts and payments, are payments made on its behalf by to

third parties in form ofloans and grants. These payments do not constitute cash

receipts and payments and are disclosed in the payment to third parties'

column in the statement of receipts and payments.

o) Exchange rate differences

The accounting records are maintained in the functional currency of the

primary economic environment in which the Project operates (Kenya

Shillings). Transactions in foreign currencies during the yearlperiod are

converted into functional currency using the exchange rates prevailing at the

dates of the transactions. Any foreigm exchange gains and losses resulting from

the settlement of such transactions and from the translation at year-end

exchange rates of monetary assets and liabilities denominated in foreigm

currencies are recognized in the statements of receipts and payments.

l3



strengthening Forest Management for Improved Biodiversity conservation and climate
Resilience in the Southern Rangelands of Kenya
Annual Report and Financial Statements for the Jinancial year ended June 30, 2024

Significant .trccounting Policies (Continued)

p) Comparative figutes

\i\Ihere necess.uy comparative figures for the previous financial year/period

have been amended or reconfigured to conform to the reguired changes in

financial statement presentation.

q) Subsequent events

There have been no events subsequent to the financial year/period end with a

significant impact on the financial statements for the year ended June 30,2024.

r) Prlor period adjustments

Prior period adjustments relate to errors and other adjustments noted arising

from previous year(s). As indicated in note l0 of these financial statements

there was no prior period adjustments.
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Strengthening Forest Management for Improved Biodiversity Conservation and Climate
Resilience in the Southern Rangelands of Kenya
Annual Report and Financial Statements for the financial year ended June 30, 2024

Notes to the Flnanclal Statcments

L Transferg from Government entltler
These represent counterpart funding and other receipts from government as follows

There was no counterpart funding or any other receipts from government.

Counlerpart lunding thtough Ministty ol
Environrncnt Clirnate Change and
Forcstty
Courterpart funds

Totel (Scc .Ennex 3)

Olhcr ,fansfers from govemment entlties

TotaI

Approprratrons-rn-Ard
Total

15



Strengthening Forest Management for Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of
Kenya
Aanual Report ond Financial Stalements for lhe Jinancial year ended lune 30, 2024

Notes to the Financid Statements (Continued)

2. Proceeds from Domestic and Foreign Grants

r29,500,640 r29.s00,640 129,500,640

Grants
Received from
Multilateral
Donors (GEF
7- rucr9

ISth
January

2024
837,000

837,000 129,500,640 I29,500,640 129,500,640TotaI

I6



Strengthening Foresl Managementfor Improved Biodiversity Conservation and Climate Resilience in the Soulhern Rangelands of
Kenya
Annual Report and Financial Stotements for lhe financial year ended June 30, 2024

Notes to the Financial Statements (Continued)

3. Purchase of Goods and SerYices

Kshs Kshs Kshs Kshs Kshs
Commurucatron,
supplies and services 13,000 r3,000 r3,000

Domestic travel arrd
su.bsistence 14,669,347 I4,669,347 14,669,347

Foreigm travel and
subsrstence

r,608,s42 r,608,542I,608,542

Pnnting, advertising, and
information supphes r,091,702 I,09 r,702 I,091,702

Hospitality supplies and
servtces 856, r94 856, r 94 856,r94

Other operating
payments 390,284 390,284 390,284

Total _____18.029.069 18.629.069 r8.629.069

t7



Strengthening Foresl Manogement for Improved Biodivercity Conservation and Climate Resilience in the Southern Rangelands t

Kenya
Annual Reporl and Financial Stalements for the Jinancial year ended June 30,2024

Notes to the Financial Statements (Continued)

4. Acquisition of Non-financial Assets

Kshs Kshs KshsKshs- Kshs

r,390,69rr,390,691
Purchase of of6ce
furniture & general
equipment

1,390,69I

2,480,000 2,480,0002,480,000
Acquisition of other
intangible assets

3-870.691 __ _ 3-810-691____3.820.09rTotd

l8



Strengthening Foresl Management for Improved Biodiversity Conservation and Climate Resilience in the Southern Rangelands of
Kenya
Annual Reporl and Financiol Statements lor the financial year ended June 30, 2024

Notes to the financial Statements (Continued)

5. Other Grants, Transfets, and Payrnents

KIihs KShs KShs KShs I(ihs
Grants for Scolarship
Others Disbursement 2,291,914 2,29t,9t4 2,29t,914
Others- Bank Charges 72,264 72,264 72,264
Total 2J6!Lf:I8 2J6!t l:10 2J64-lzq

l9



Strengthening Forest Management for Intproved Biodiversity Conservation and Clinrate Resilience in
the Southern Rongelands of Kenya
Annual Report and Financial Statements for lhe financial year ended June 30, 2024

Notes to the Financial Statements (Continued)

6. Cash And Cash equivalents

6. tr Bank Accounts

ProJect Bank Accounts

Strengthening Forest Management for Improved Biodiversity Conservation and Climate
Resilience in the Southern Rangelands of Kenya Project has one project account for project
implementation
Special Deposit Accounts

ltre Project does not have a special deposit Account

6 B Cash in hand

The project does not have cash-in-hand operations.

6 C Cash equivalents short.term osits)

The project does not have short-term deposit.

78,415,978Bank accounts (Note 6A)

Cash in hand (Note 68)

Cash eguivalents (short-term deposits) (Note 6C)

:__l8.4ISp_78Total

Local Curre cv -[.ccounts
?8,415,978National Bank of Kenya IA.zc No?7006029I31

____78At5,978Total local currency balances
_18,4r5.U8Total bank account balances

Total cash in hand balances

Total

20



Strengthening Forest Managementfor Improved Biodiversity Conservation and Climate Resilience in-
the Southern Rangelands of Kenya
Annual Report and Financial Statements lor the Jinancial year ended June 30, 2024

Note! to the Flnanclal Statcments (Continued)

Speclal Depolit .Eccounts

The balances in the Prolect's Special Deposit Account as of 30th June 2024 axe not included
in the Statement of Financial Assets since the line items are yet to be drawn into the
Excheguer Account as a voted provision.

Below is the Special Deposit Account (SDA) movement schedule, which shows the flow of
firnds voted in the year. These ftrnds have been reported as loans/g:ants recerved in the
year under the Statement of Receipts and Payments.

Soeclal Deoorit Acc tr Movement Schedule

(The Special Depostt Account(s) reconcilntron statement(s) ias been attached as Appendix 2
to support these closing balance.)

(i) A./C Name [.tr/c No l000Zr5llr]
Operung balance
Total amount deposited in the account 878, r 70

Total amount withdrawn (as per Statement of Receipts &
Payments) 837.000

Closlng balance (as per SDrtI Denk account
rc c onc iliation attac h e d1 ____lLuo

2l



Strengthening Forest Manogentent for Improved Biodiversiq, Conservation and Climate Resilience in
the Southern Rangelands of Kenya
Annual Report and Financial Statements for the Jinancial year ended June 30, 2024

7. Imprests and ldvances

7A: Breakdown of Imprests and [dvances

8. Third- Party Deposits and Retention

8,694,I80Disbursement- SORALO

Disbursement- ACC 17,526,544

26,220,724Total

Kshs I{shs KshsKshs Kshs

8,872,000 30th June 2024 t77,820 8,694,180SORALO

t7,526,544ACC
19,640,638

3OthJune 2024 2,t14,094

26.220.724TotaI
28,5 r2.638 2,2ela)A

Retention

Deposits
Total

Ageing analysis:
2023-2024

FT
o/o of lh.e

Total
2022-2023

FT
% of the

Total
Under one year /o %
Total % %

22



Strengthening Forest Management for Impruved Biodiversity Conservation and Clintale Resilience in_

the Southern Rangelands of Kenya
Annual Report and Financial Statements for lhe Jinancial year ended June 30, 2024

Notc! to the Flnanclel Statements (Continued)

9. Fund Balance Brought forward

10. Prior Year adjultment

There is no prior year adjustment as indrcated below;

I l. Chenger in Imprests and f,dvances

Bank accounts
Cash in hand

Cash equrvalents (short-term deposits)

Outstanding imprests and advances
Total

Bank account Balances
Cash in hand
Imprests and advances
Deposrts and retentions
Others (specrly)

Total

Opening Recervables as at I JUIy 2023

Closrng account receivables as at 30s June
2024 26,220,724

Change in lmprests and advances 26,220,724

23



Strengthening Forest Management lor Inrproved Biodiversity Consemation and Clinate Resilience in
the Southern Rangelands of Kenya
Annual Report and Financial Statenents for the linancial year ended June j0, 2024

12, Changes in Accounts Payables (Deposits and Retention)

Other Important Dlsclosure

l. Pending Accounts Payable (See tr'nnex 4a)

2. Pending Staff Payables (See [nnex 4b)

Deposit and Retentions as at I"t July 2023

Closing accounts payables as at 30th June
2024

Changes in deposit and retention

Construction of Buildings

Construction of Civil Works

3,660,5713,660,571Supply of services

s82,75r582,751Supply of goods

4,243,3214,243,321Total

Senior management

Middle m:rnagement

Total

24
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3. External [saiatance

The project did not have any external assistance during the year.

13. Annexes

Annex l: Prior Year Audltor-General'e Recommendations

N/A N/A N/A N,/A N,/A

The Project started in the financial yeat 2023-2024 and therefore it was not audited in the
previous financial year 2022-2023.

Mamo B. Marno, EBS
Director General

Dx. L o d Tampushi
ProJect Coordinator
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lnrrex 2: Variance explanations - Cornparative Budget and Actual amounts for Ff 2023-2024

a b c=a-b d=b/aYo
Receipts

Proceeds ftom
grants B/D

foreign
129,796,186

129,500,640 295,546 lOOo/"

Difference is as a result
of some amounts not
disbursed by 'lYeasury
due to budget estimate
ceiling

Total Receipts
Peyrrreufs
Purchase of goods and
services 64,776,357

18,629,069 46,14t,288 29Y"
Delay in receipt of
project funds

non-Acguisition of
financial assets 3,870,69r

3,870,691 IOOY.
Amount utilised as
budgeted

Other Payments 6l,149,138 2,364,178 58,784,960 4Yo

Amount not disbursed
to KA[,RO. Delays in
opening Project
Account, Funds
Disbursed to SORALO
and ACC not fully
utilized

Tolal payments
r29,?96,r86 24,863,938
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trlaex 3: Reconciliatloa of inter+ntity tralrGn:

fire above
ForesEy

schedule has been communicated to and reconciled with the Minisry of Environment Climate Change and

Proiect
Eead oftccouadng Unit
MidrtT of Eavironrnent aad Fotestry

I'. Others - Graat
Bank Statement Date Amount (Kshs) Indicate the tY to which the amounts relate
156January 2024 129,500,640 2023-2024
Total 129,500,640
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trnnex 4a: Analysis of Pending Bills

a b c=a-b
Supply of goods
PV-26333- Smati Graphics

Znd Aprtl2o?4
465,828 465,828 Paid 23rd JuIy 2024

PV-26338- Goldtimes
Technolog"ies 24th Aprn 2024

106,875 106,875 Paid 23rd July 2024

N NO. 2024/25-0031- Goldtimes
Technolog"ies 24thApril2024

1,875 I,875 Paid 23rd July 2024

N NO. 2024 / 25-0O3 I -Smati
Graphics Zr.d April?O?4

8,173 I,173 Paid 23rd July 2024

Sub-Total s82,?Sl 582,751

Supply of services
IAF-21307- Joshua Mutiso Mwilu lSthApril 2024 22,400

22,400
Paid 2nd July 2024

lAl222l0- Esther Waithira Chege 22nd March
2024

s0,400
50,400

Paid 3rd July 2024

lAf22l32- Obadiah Kungu
Mungai

l Sth April 2024 42,OOO

42,OOO

Paid 3rd July 2024

LF822209- Obadiah Kungnr
Mungai

l Sth April 2024 42,000
42,000

Paid 3rd fuly 2024

IAF2220I- Samwel lrungu Kimani ITth April 2024 2s9,000
259,000

Paid 3rd luly 2024

lAF-20938- Obadiah Kurgnr
Mungai

I6th fanuary
2024

60,200
60,200

Paid 3rd July 2024
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IAF-22092- Judith Taaka Ochieno 15th April 2024 42,OOO

42,000
Pard 3rd July 2024

ULF22I09- Orina Robert Sitekl 24th. May 2024 50,400
50,400

Pard 3rd July 2024

LAF22I l0- John Wakhungu Wafula 24th May 2024 42,O00
42,OOO

Pad 3rd July 2024

lAFzzl I I - Sa.lome Wamaitha
Machua

Z4thMay 2024 50,400
50,400

Pard 3rd July 2024

IAF22 I 13- Ann Warpru Theun 24th May 2024 42,OOO

42,000
Pard 3rd JuJy 2024

lAF22 | I 4- Charles Mwongela
Mutinttua

Z4thMay 2O24 50,400
50,400

Pad 3rd July 2024

IAF22I l6- Emmanuel Wan;ala
Wekesa

24th May 2024 42,OOO

42,OOO

Pard 3rd JuJy 2024

IAF22I2l- Anthony Juma Waswa 24th May 2024 33,600
33,600

Pard 3rd JuIy 2024

ULF22I23- Rosehne Jepkemer
Samoer

24th.May 2024 33,600
33,600

Pard 3rd July 2024

IAF22L26- Grlbert Orwa Mignrna 24th May 2024 33,600
33,600

Pard 3rd July 2024

IAF22l37- Jeddy Barbara Ma.kandr
Munyrah

lSth Apri.l 2024 33,600
33,600

Pad 3rd Jdy 2024

LAF22 I39- Patncra Murnbr
Warnloua

I5th April 2024 42,000
42,000

Pard 3rd JuIy 2024

IAF22 140- Wrlson Kayionko
Tonkei

ISth April 2024 33,600
33,600

Pard 3rd JuIy 2024

lAFZZl 42- Cecldia Omweng'e
Muchama

t5th Apnl 2024 33,600
33,600

Pard 3rd fuly 2024
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IAF22l43- Joseph Maina Gichogo 15th April 2024 18,900
r8,900

Paid 3rd July 2024

UlI22l45- Samwel Irunqnr Kimani ISth April 2024 33,600
33,600

Paid 3rd July 2024

IAF22l46- Margret Ng'ug'i Rufo l Sth April 2024 18,900
18,900

Paid 3rd fuly 2024

IAF22I48- Agmes Waceke Kamiri 42,OOO Paid 3rd fuly 2024ISth April 2024
42,OOO

lAF22l49- Joan Nanetia Koilel lSth April 2024 33,600
33,600

Paid 3rd July 2024

IAF22l5 I- Charles Mwongela
Mutirithia

ISth April 2024 50,400
50,400

Paid 3rd July 2024

IA.F22l52- Iqra Osman tSth April 2024 33,600
33,600

Paid 3rd July 2024

lAI22 I 54 - Eunice Wanjiru
Kibung'a

l Sth April 2024 33,600
33,600

Paid 3rd July 2024

42,000 Paid 3rd July 2024LA.F22l55- Judith Taaka Ochieno l5th April 2024
42,OOO

lAF22 I 56- Leonard Tampustu lSth April 2024 42,000
42,OOO

Paid 3rd July 2024

IAF22I58- Jeddy Barbara Makandi
Mulryuah

134,000
134,000

Paid 3rd July 2024ISth April 2024

IAP22I63- Ezekiel Kiprolich Rono ISth April 2024 18,900
18,900

Paid 3rd July 2024

IAF22165- Fanuel Arasa Mosago ISth April 2024 144,500
144,500

Paid 3rd July 2024

UlI2 I 80 I - Alice Siantei Kisento Z0thMay 2024 33,600
33,600

Paid 3rd Juty 2024
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IAF-20938- Obadia}t Kungu
Mungai-DSA for Joan Chepkoech
Kebenei

I6th January
2024

28,000

28,000

Paid 3rd luly 2024

IAF-2 I47 I - Roseline lepkemei
Samoei-DSA for Several Non
NEMAStatr

9th April 2024 I84,200

I84,200

Paid 3rd luJy 2024

I4F22030- Eliud Kinyua Gakondi 23rd May 2O24 8,400
8,400

Paid 3rd July 2024

LAF22I50- Joseph Ngararu Maina lSth April 2024 33,600
33,600

Paid 3rd July 2024

IAF22l99- Cecilia Omweng'e
Muchama

I6th January
2024

I 1,200
r r,200

Paid 3rd July 2024

PV-26453-Jeddy Barbara Makandi
Munyuah

28thfune2024 22,400
22,400

Paid 23rd JuJy 2024

PV-26452- Alphonse Odhiambo
Omollo

28th June 2024 22,400
22,400

Paid 23rd July 2024

PV-2645 I - Elizabeth Nampayion
Yiampoi

ZothMay 2024 33,600
33,600

Paid 23rd July 2024

PV-z6455- Guido Kochale
Kurungu

28th June 2024 r2,600
I2,600

Paid 23rd JuIy 2024

PV-26454- Joseph Maiaa Gichogo 28th June 2024 12,600
I2,600

Paid 23rd JuJy 2024

IAF2l47l - Roselhe Jepkemei
Samoei

ISth April 2024 37,800
37,800

Paid 23rd Jdy 2024

LAF22 158- Jeddy Barbara Malandi
Munyuah

ISth April 2024 179,400
I79,400

Paid 23rd JuIy 2024

IAF-21050- Beatrice Ongaki-DSA
for Eunice Mbithe Mutisya

?th February
2024

22,400
22,400

Paid 30th July 202a
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13,500

Paid 30th Ju-ly 2024LAI2l294- Wicklif Oduo -DSA for
Raymond Weswa & Alice Kisento
Siantei

lSth April 2024 13,600

Paid 23rd JuIy 202420th June 2024 332,172
332,t72

PV-26373- Kiandani B&B Hotel

Paid 26th Juty 20246th May 2024 259,769
259,769

PV-z6473- MinisEy of InJormation
& Comrm:nication

Paid 26th July 2024ISth June 2024 245,690
245,690

PV-26472- Oloirien Orropil Ltd

98,276
Paid 26th fuly 2024PV-2647l- Oloirien Orropil Ltd ISth June 2024 94,276

I I,468
I I,468

Paid 30th Juty 2024IV NO. 2024 /25-003 I- Oloirien
Orropil Ltd

l5th June 2024

309,569
309,569

Paid 26th Jnly 2024PV-26470 - Ihe Kyaka Hotel
Machakos

Z9thMay 2024

Paid 29thJnly 20242,483
2,483

N NO.2024/25-0023 - Lake
Naivasha Resort

I3th May 2024

Paid 30th Juty 2024N NO.2024/25-0031 - Kiandanr
B&B Hotel

20th June 2024 5,828
5,828

54,7I6 54,? r6 Awaitinq KRA ConfirmationPV-26 I 8s-Netfund Casual Payment l6th May 2024

Sub-Total 3,660,s7L 3,650,571
Grand Tolal
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lnner 4b: traalysis of Pending: Stalf Bills

Permanent
Management

Employees

Sub-Totd
Permanent Ernployees - Others

Sub-Totd
Grand Total
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trnnex 4c: trndysis of other Pending Payables

There are no other pending Bills
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trnnex 5: Sum:nary of fixed trssets Register

ICT Eguipment,
I,390,691 1,390,691

Intangible assets
2,480,000 2,480,000

Total
3,8?0,691 3,820,691
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A.rrner 6: Gontingent Liabilities Register

Itre Project does not have any Contingent habilities

I
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Alnex Z: Reporting of Climate Relevant Expenditures

The Project does not have arty Climate Relevant Expenditures
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trnnex 8: Reporting Disaster Management Expenditure

fire Project does not have any Disaster Management Expenditures

Amount
(Kshs.)

Expenditure
item

Prognamme Sub-
progTamme

Disaster
Type

Category of disaster related Activity that
reguire expenditure reporting
(response/recovery/mitigation /preparedness)

Comments
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trnnex 9: Other Support Documents

i. Bank Reconciliations statement as at 30th Iune 2024.

ii. Specral Designated Account Reconciliation as at 30th June 2024.
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1

NATIONAL ENVIRONMENT MANACEMENT AUTHORITY
NBK IUCN CEF 7 PROJECT BANK RECONCILIATION

A/C NO 7?0060291 3
AS AT 3OTH JUNE 2024

Summa

Prepared By: Alphonse O. Omollo
Design8tion i Sent r Accountant
Signature

Checked By:James Modi
Desig natlon: Senior Principal Accountant

Signature

D8te /l dutt

Dste n4

Amount in Kshs Amounl in Kshs
Balance As Per Bank Statement '7 8,449 ,5'7 8 .45

Less:

1 Payments in Cashbook not in Bank statement

2 Receipts in Bank Statement not in cashbook

Payment to Alice Kisento lAF2l801 Bounced and Repaid on 3rd July
2024 NATIO-8s-03 0't2024- t 224s6 3 3,600.00

33,600.00

Add:
3 Payments in Bank statement not in Cash book

4 Receipts rn Cashbook not in Bank staternent

78,415,978.45

Balance as per Cashbook balance 78,4t 5,978.45

Difference
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NOTE:The endlnO betancc at pcr C,entrst Bank o, Kcnye Lodger Acc,ount 8nd tho otf{hore

:I:;:,ilffi1fiil;r,Ti:*:;ff: hsvc b€rn ,"*,i"n.o 
"-no "io-py 

of ths lupporrrns

1t

STATETENTSPECIAL ACCOUNT

For poriod on H JUN 202r
Account No.
0sposltory Benk
Addro8s
Reletcd Loan
Credit Agracmont
Cunency

1000716il1
CENTRAL BANK OF KENYA
CBK
STRET'IGTHEt{ING FOREST f,GT FOR BIODTV

6r21-KE
EUR

Boginning betance of lst Juty,2023
as pcr C.B.K. Lsdgcr Account

Add:

Total Amount depositod by Wortd Bank

Total lnterssl aamings if depositod in account

87

otBl amount rrfundad to cov6r ineligible
gxp€nditurc

D.duct:

Total emount withdrawn 837,000.00

Totel r€rvico ch8rg€r if not includad sbove in

emount withdErYn

Ending belenco on 30th June,2024 41 I 70 00

AUTHORTSED REPREAEiITATIVE SIGtlATURE:

OATE

SIGNATURE:

OATE

( ,2h2/L
-------+---.--......AUTHORISEO REPRESEMTATIVE

EXTERI{AL RESOURCES
DEPARTMENT.TREASURY

6a-og=)ozrr
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