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Aq uac ult ure B us i nes s D ev elo p me nt Pro gr amme (AB D P)

Annual Report and Financial Statements for the Jinancial year ended June 30, 2024

1. ACRONOIUY AND GTPSSARY OF TERMS

ABDP
AGPO
BBA
B.Com.
Bsc.
MBA
CAPs
CBK
CIFA
CPA(K)
CPITs
CPS(K)
ENRM)
ESMP
EURO
FAO
GOK
ICPAK
ICT
IFAD
ILO
KeFS

KMFRI
KSHS
MDAs
MOUs
NGOs
PCU
PIM
PPPPs

PSC

SDA
SECAP
SIYB
TEC
TOR
USD

Aquaculture Business Development Programme
Access to Government Procurement Opportunity
Bachelor's in business administration
Bachelor of Commerce
Bachelor of Science
Masters in Business Administration
Communify Action Plans
Central Bank of Kenya
Certified Investment and Financial Analyst
Certified Public Accountarfi of Kenya
County P r o gr amme lmplement ation Teams
Cert:rfied Public Secretary of Kenya
Environment and Natural Resources Management
Environment and Social Management Plan
European Union Currency
Food and Agriculture Organisatton
Government of Kenya
Institute of Certified Public Accountants of Kenya
I n formation and Communic atton Technologr
Internation al Fund for Agriculture Development
InternationalLabourOrganisatron
Kenya Fisheries Service
Kenya Marine Fisheries Research Institute
Kenya Shillings
Ministerial Developme nt Agenda
Memorandum of Understanding
Non - Govern mental Organisations
Pr ogr amme Coordination Unit
Programme Implementation Manual
Fublic Private Producer Partnerships
Pr ogt amme Steering Committee
Special Deposit Account
Social, Environmental and Climate Assessment Procedures
Start and Improve Your Business
Technical Evaluation Commiftee
Terms of Reference
United States Dollar
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Aqtaculture B usiness Development Progrumme (ABDP)
Annaal Report and Financial Stalementslor thelinancial year ended June 30, 2024

2. PROJECT IMbRMATION AND OVERAIt TRFORMANCE

2.1 Name and regisbred office

Prrogramme Name: Aquacultu-re Business Developme nt W ogr amme (ABDP)

Objectives

Ttte Programme Development Objective is to increase the incomes, food security and
nutritional stafus of the wider communities of poor rural households involved in
aquaculture in the targeted Counties.

Addt€ss: Theprogrammeheadquartq office is in Nyeri, Nyeri County, Kenya.

Fhysical Address: IFAD Building

Posial Address: P.O. Box 904- 10 1 00, Nyeri, Kenya

Oilter Comtacts:
E-mat7: info@abdpcu.otg
Website: www.abdpcu.org
Telephone: +254(0) 7BO-3O3-2O1 / 780-303-195 / 780-303-275

Theprogramme has aRegponal Coordination Office based in Kisumu:

Telephcnre: + 25 4 (O) 7 80 - 30 2 -9 68 / 07 81, -00 5 - 1 5 1

2 "2 Woganwre tnformatiovr

Programme StafiDate: 22"d June 2078

Progamme Closing Date: March 2026

Ptogamme Coordinator: Mr. Sammy Macaria

Programme Donor/ Sponsor:
Agr icultur e D evelopment (IFAD) andBeneficiaries

Ptogamme Supervisor: Internaiional fund for Agriculfural Developmenf (IFAD)

Government of Kenya (GOK), International Fund For

1V



Aquacalture B usiness Development Frogramme (ABDP)
Annual Report and Financial Statements for the /inancial year ended lune 30, 2024

2.3 Prograrrme Overyiew

The project is under the superv-ision of the Ministry of Mining,
Blue Economy and Maritime Affairs while the Lead

Implemenfing Agency under the Ministry is the State

ent for Blue Econom and Fisheries.D

Line
Ministry/State
Department of the
to ect

Ptogramme
Financing
Numbers

IFAD Loan No. 2000002052 and
IFAD Loan No. 2000002614

To raise the efficiency,profltabiLlty, and sustainability of
ongoing and new aquaculture activities in mixed
smallholder farming systems, with associated nv'fritton
activities to improve diet quallty and food security of the
wider rur al communities.

(ii) To improve the efficiency of the whole aquaculture
value chain, with a concentration of Programme effo'tt
a-nd resources on operations that either include
smallholders directly or demonstrably beneflt the mass

(0

of small-scale roducers.

Strategic goals of
theProgramme

uce.the

Achievement of
strategic goals

Ki
NyeR%i

nKe atCS rneuB aS1 Wta ana dS (inmu u vS v
1 mE ubh1tNakataTht1Kirinandon) 84.ya

rn Re notral tEasCen1n )iadKa oand (hakosacMamKi bu

Other important
background
informafion of the
prcStamme

TheProgrammemanagement aims to achieve the goals throug$'
the following means:
(i) Ensuring the Programme's interventions mov-e the

country (especially the Ptogramme Areas) towards
achievtng the "Big Fo17r" Initiative through food and
nutrition security.

(ii) Creating conducive environment for investment in
Aquacu.Tturethroug$,sustainablePublicPrlateProducer
Partnerships (PPPPS);

(iii) Enhance leadership and integniy in the ma-nagement of
resources for improvedrural livelihoods of small hold-e:r

aquaculture farmers and other va\ue chainplayerq and
(iv) Supporting smallholder aquacultate f.atrnerc to graduate

from subsistence to commercially oriented aquaculttne
practices through improvements in productivify, polt-
harvest management and effective market linkages for

TheProgramme is nattonal in scope buttatgets Counties with
high coicentrations of. aquaculture activlty, high ptoduction,

"rlsting 
sectoral infrastructure (processingr,matketing and

."r"urJh), adequate water resources and matkettng potenhal"

Theprogramme started implementation in six (6) counties in
the first-year and expanded from the second year to teach a

maximum of fifteen (15) narnely, Homa. Bay, Migori,
Kisii,Kakamega,

Meru,



Aqiac ult ure B usiness Development Programme (ABDP)

,Annual Report ond Financial Stdements lor the Jinancial year ended lune 30' 2024

Ttre Programme is strucfired axoundtlurce components:

Compo,nent 1 - Smallholder Aquaculture Development
Smallholder aquacultare development aims to raise the
efficiency, profitablllty and sustarnability of ongoing and new
aquaculture activities in mixed smallholder fatming systems,

with associated nutultton acfivities to improve diet quaTlty and
food security of the wider ntral communities. In doing so, the
Progtamme is promoting viable business activities based on
aquacultare through grovp and enterprise mobilizatton,
training and support, investment in productive infrasfructltre,
and the transfer of technical and business skills. This
component is organised into three subcomponents, namely;

" Smallhol der aquacultvre producfion,
- Development of enterprises in suppori of smallholder

aquacultarc pr oductton, and-
. Commvnify nu'trition initiatives.

The expectd outcome for this component is to improve
production, p'tod.uctivify as well as food- security and diet
qualtty of smallholder farmers.

Component 2 - A4uanulfirc Value Cha1fi, Development
Aquaculture value chain development is supporting the
expansion of the subsector by promotingthe establishment and
scaling up of agrlbusiness enterprises of all sizes, including
rural groups tha-t "graduate" to a more advanced and stable
business model. The Component complements the substanfial
strateg;c investments in primary producers (under component
1), through linking smallholders and beneficiaries' groups to
other successful emergent enterprises and larget businesses in
the value chain to ensure that smallholders have access to
qualtty inputs, technical experiise, post-harvest technologies
and matketng channels. This is being achieved through
creahon of public pivate producer partnerchips (PPPPs),

including developing proper risk allocation measures, such as

provision of matching grants to the pnvate sector to alleiate
th-e inherent risks in developing partnerships with
smallholders. The component is also supporting policy
engagement, pabltc economic inftastructute, extension
services, aquacultttre reseatch, quatity assurance services,
financial senrices a"nd business development capacity.
This component is organised into fwo subcomponents, namely;

> Smallholder-based aquaculture value charn
developmentrand

" Aquaculfure sector enohltng environment and support
services.

andt3 amlne

v1



Aq uacult ure B usiness Development Programme (ABD P)

Annual Report and Financtal Staiementsfor theJinancial year ended,Iune 30,2024

EValuation
Programme Management, Monitoring and Evaluation
facilitates the implementation support structure for
Components' activities and investments through providing
physical and financial management; ptocur ernent; knowledge
management; and monitoring and evaluation functions.

Implementing amangements

The implementation affangements for the Programme is set out
in the Programme tmplementation Manual (PIrM). The Lnad

Agency coordinating the implementatron of the Programme is

th! State Depafiment for Blue Economy and Fisheries (SDBEF)

in the Ministry of Mining, Blue Economy,and Maritime Affairs.
The Programme Steering Committee (PSC) under the
chairmanship of the PS, SDBEF is responsible for reviewing
Ptogtamme progress against tatgets, assessing manageroent
effectiveness, decidtng on cortectle measures where
appropriate while the Ptogramme Cootdinatton Unit (PCU)

pLiforms the day-to-day coordination and marLasement of the
Ptogtamme, and accordtng to the financi'ng agreement
bet*een the Government of Kenya (GoK) and the IFAD.

At the County [,evel, the Ptogramme implementarlon is being
done using existing County structures and spearheaded by the
County Piogramme Implementation Teams (CPITs) that werc
establiihed 

- in line with the signed Memotandum of
Understand (MoUs) with Counties

T*te programme was formed to intervene in the following

(i) Improve food and nutritional security in line with the
Government Big Four Agenda and Kenya's Economic
Blueprint - The Vision 2O3O, and

(ii)Redute poverfy of maionty rural poot involved in
aquaculttxe farrnrng through improvement of incomes
andstandards of li

areas
Current situation
that the
ptoStamme was
formed to
intervene

The Programme started on 22"d June 2078 and is expected to

run until March 2026
Programme
duration

vl1



Aqitaculture Business Development Progrumme (ABDP)
Annaal Report and Financial Statements for theJinancial year ended June 30,2024

2.4Bankrlw

The following arc the bankers for the currentyear:.

2"4,7 WoganweDesignated Special Bank Accounts in Central Bank of Ken]ra

ABDI' IFAD loan 1 USD Account No...1000391798-National
ABDP IFAD Loan 2 EURO Account No...1000568968-National
ABDP IFAD Loan USD Account No....1000395966-Counties

2.4.2 Proganme Apt al:.onal Bank Accounts

ABDP National Bank - Nyeri branch Account No.01O7121647O7OO

ABDP National Bank - Nyeri branch Account No.O1O7121647070l

ABDP National Bank - Nyeri branch Account No.01071252835000

2"5.&uditors

T1ne programme is audttd by the Office of the Auditor General

v1l1



Aquac ulture B usiness Developme nt Programme (ABDP)
Annual Report and Financial Stolements for the financial year ended lune 30, 2024

IROJECI INFORMATION AI.ID OVERAIJ. IERIOX,MANCE (C-ontinued)

2.6 Boles and Responsibilities of keyprograrnme s'taff

The following is the list and roles of Key Prcgramme staff.

S/No Names Title
fusigtanon

IGy qualification Responsibilitie
s

1 Sammy Macaria Progtamme
Coordinator

Ptogramme
Coo'rdi.naticn

2 Dr. lsaac
Wamalwa

Deputy
Ptogramme
Coordinator

PhD Environmental Sc,

Msc Environmental
Studies Bsc Fisheries

Prcgra'm'me
Coordinatton

J KRuth
Ng'aarua

Finance and
Administration
Manager

MBA-Finance, E. Com,
Accounting, CPA(K),
CPS(K)

Finance and
Adrninistration
activities

4 Grace W Njagi Aquaculfare
Speciaiist

Masters in Fisheries
Science, BSC Biochemistry
andChemistry.

Aquaculture 
'1

services and 
Ileader of

Component 1

Michael
Waweru

Senior
Ituowledge
Management
and M&E
Officer

Master of
Economics,
Economics &
CPA(K), CIFA.

Arts in
BSc in

Statistics,

Ituowiedge
manage'ment,
Monitoring
andEvaluatton

6 LewoRuth
Mwarabu

Aquaculture
Specialist

Masters in TroPical
Aquatic Ecologr, BSc

Applied Aquatic Science.

Aquacultarc 
|

services and
leader of
Component2

7 M.Samuel
Ikima

Procurement
Specialist

Master's Furchasing and
Supplies Mgt, Bachelor's in
Business Administration-
Human Resource, CIPS.

Procurement
Services

8 Irene
Machua

w Progtamme
Accountant I

and

and
Accoun CPA(K)

Accounting
services

I Beryl
Odhiambo

A. Progtamme
Accountant II

MBA-Finance, B.Com-
Accounting, CPA(K), CIFA
Part2

Accounting
Services

10 Veronicah
Chege

w Procurement
Assistant

Msc. Procurement and
Iogistics, Bachelors in
Procurement and Logistics
CPSP

Procurement
Services

lx

Ma-ster's Fisheries
(Aquaailture),BSC
Fisheries Management.

5

MBA-Finance
Accounting-Ongoing.
BBA (Finance
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Annual Report and Financial statementsfor theJinancial year ended June 30, 2021

1I

S/No Names fifle
designation

Key qualification Responsibilitie
s

Cecily L:

Wamuutu
Progtamme
Assistant

Master of Business
Administrafion -Human
Resource Management,
Bachelor of Business
Administrafion - HRM
Higher Diploma in
Seqetarial Studies

Administration
activities

Kelly O. Owillah Ptogtamme
Assistant

Master of Arts in Project
Planning, Bachelor of Arts
Degree (Economics &
Mathemattcs), Diploma in
Communify Development

Administrafion
activities

13 JamalNimo
Hussein

Monitoring and
Evaluatron and
Ituowledge
Management
Officer

Msc. Development Studies-
Ongoing
Bsc. Development Sfudies
Diploma in HRM
Diploma in Project
\fianagement

Ituowledge
management..
Monitoring
andEvaTuatton

1/, Lucy
It/rungai

w Office Assistant Diploma in Seuetanal
Stu-dies
Cert:rficate in Public
Relations and Customer
Carc
Certificate in computer
applicattons.

Administration
activities

15. Samuel
l{amenju

Gender
Specialist

Bachelor of Arts
Anthropology

1n Gender, youth
affairs and
targeting.

x

72

M.



2.7 funding summary

The Project is for duration of eight years from 2Ol8 to 2026 vnth an approvedbudget
for ABDP Programme is USD 143.3 Million equivalent of approximately Kshs. 14.9

billion ashighbgltted in the tablebelow:

Aquaculture B usiness Development Programme (ABDP)
Annual Report and Financial Stalements for the /inancial year ended lune 30' 2024
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Aquaculrwe Eusi*ess Daryrcpment progrumfiE 1AEDrl
A.nnual [teport arcd Ftncncial Stateffientsfor thefinanctal year ended .trune 30, 2024

PROJECT INFOR TTATION AND OVERAIL PERIORIvIANCE (Contnued)

Belovrr is the funding summary:

A. Sourceofftrnds

Grent(i)
IFAD-Grant to FAO 400,000 47,592,OOO 400,000.00

l-aan(ii)

40,000,00o 4,759,2OOrOO0 79,389,962.O7 2,823,27O,1O4.85 2O,610p37.99 1,335,989,895.15IFAD-tDax 1

79,739,561.84 7,992,525,882.76IFAD-Loan 2 27,9OO,OOO 2,901,O4L9OO 8,160,438.76 9O8,,516,777.24

(iii)
Counterpart funds

2,379,986,630.OO 8,51 1,111.46 884,.985,37O.0O3,264,972,000 22,888,888.54
ofGovernment

Kenya 31,400,000

ln
(iv)
Contribution
Kind

26,727,096.59 2,779,O83,5O3.751,7 54,444,496.2543,60O,000 4,533,528,0OO 76,872,903.41

Beneficiary
Contribufion

6,992158416527 18661757 1348 75,987 r8O867,312,792149,30O,000 14,900,334r0OOTotal

xll

Sorrrees of firnrfs
Amoprnt reeeirred. $o date (30.06.2A24)

l)rtnor Cttrrenc,y -
rreFt

Undravrrn Balance
(30.06.20241

to d,afe

Rghs

(N-@) (A2-(E)



Aquaculture Business Development Progranme (4BOpl

Ainual Report and Financial Stotementsfor thefinancial year ended Jwte 30' 2024

PRoJECT INFORMATION AND OVERAIJ ruRFORN{AI\rcE (Continued)

B. of Funds

Donar
cMrcflcy-
USD

/fs/rsI{shs
Danot
Curency
USD

IGhs
Donor
Carrency
USD

(,4)-(B) (,4)-(B)(B)(A)(A)
(1)

Grant
IFAD-Grant
to FAO

(i1)

[oan

720.,283,868.06450,576.0436.792,102,926,218,939,385.9 71052,823 1019,389,96LIFAD-Loan 1

417,079,346.953,641,783.32491,436,770.2 c)4 ) 578,654.84908,516,1178,160,438lFAD-lnanZ

(iii)
C-owtnrpmt
funds

765,052.,729.057,p03,254.882,274,933,900.9q15,885,633.6679 986 63022,888,889
Government
of Kenya
(rv)
Contribution
in Kind

1 496.25754 44416,,872,903.411 96754 44476 tt, 903
Beneficiary
Contibutton

7.$A2,415,944141i,095,6E)563,741,40456,218,5787,866,1t'rf,4867,3'1,2,'1.92
Tokl

xlll

Umlfilised banamoe oo dafie-
(30.06.202,41)

Applicatiot
of fifitds

Amornt rcceived to dab -
(30.06.2024)

eirmulafivre ^Amomt paid to date -
(30.06.2024)

2,3



Aquaculture Ewiness Development hogramme (ABDP)
Annual Report and Financial Statemenls for the Jinancial year ended June 30, 2024

PROJECI' INFORMATION At{D OVERALT PERFORMANCE (Continued)

Summary of Overall Prcgamme Pettormance:

T-hebudget perfotmance a9ainst actual amounts for curcent year is at 51%.

1. The mru:n actlittes and achievements attained dunng the period include: -

> 2,080,444 pieces of fish stocked in fishponds across 15 implemenfing counfies
> 28,7 82,027 .6 kgs of fish hawestel by beneficiary farmers across 1 5 counties
F Fish sales valued at Kshs 1,19,666,,330 achievedbybeneficiary farmers across

15 counties
) Dovelopment of cage oulturc in Riparian Counties: Acting on the Mid Term

Revrew agreed acion No.B the prcgramme irutiated the process of
implementing commltnity-based. cage aquaculture as one of the production
options for counties bordering Lake Victoria. In this rcgard, the Programme
has updated the targeting sttategl to include 3735 beneficiaries in the 5
ipafian counties practtcing cage aqvaculture. These beneficiaries will be
pnmanly selected to fill places of beneficiaries that had not yet been
id-entrfied, in those counties in ihe previous outreach efforts

ts Development of landtng Sites in Rrparian C-ounties in Westenn / Nyatrm
Region: In reference to Mid Term Review ageed act-ton No.14, the
programme-inltiated establishment of aggregalton centres. This is a work in
progress wtth an objective of designing and. constntclton landing sites in the
five fipadan Counfies of Busia, Siaya, Kisumu, Homabay and Migori. During
the 3rd qu-artq of the repofitng pedod, an Assessment was und-efiaken for 13
Lan&ng sites covering cad.astral and topographical surveys by a team fuom
Minisfry of Fublic Works, whose final rcport was subrnitted to office of the PS,
SBE&F. Further, the team supportd procurement throu-g$, development of
TORs for a Consultancy on Design Review and Construction Supervision of
landing srtes which is underway

F 1 5 Annu- d Aquacultarc Day (AAD) celebration conducted across 1 5 Counties.
F 70 social andbehavtour change, and communicafion (SBCC) events held in 15

Counfies and promoted markehng oi 28.7 tonnes of fish.
F l Joint Government and IFAD Missions conducted.
> 1 PSC Superuision Missions in 15 Programme Counties

While conducting the above activities, the management endeavoured to adherc to the
approvedbudget ceilinS per actlrry. Efficiency in resou.rce utiLuationwas emphasized.
The main challenge experienced dunngproject implementatton and proposed way forwatd
includebudget cuts both for the donor and government component; the programme revised
thebudget downwards and negotiated with the National Treasury so that in future such an
occurrence is not experienced.

xlv



Aquaculture Business Development Progratrune (ABDP)
Annual Report and Financial Stalements for the Jinancial year ended June 30,2024

PROIECT INFORMATION AND OVERALT PERFOR'MANCE (Continued)

2,9 Summaryof Frogramme Compliance:

There were no significant cases of non-compliance with applicable laws and reg,ilations
and essential external financing agreements.

xv



Aquaculture Business D*elopnent Prugramme (ABDP)
Annwa! R.eport and Flnancla! Stalements for the Jinancial year ended June 30' 2021

s SIA1EMENT OF PERIORMANCE AGATNST PROJEffS PREDEIERMINED OBJECIIVES

The key development objectives of the Aquacultarc Business Development Ptoglamme
2Ot8-'iO26 plan as per the programme design is to increase the incomes, fogd security and
nutritional itatus of the wider communifies of poor rural households involved in
Mu-aculture in the Programme Implementing Counties.

Frogress on attainment of Strategic development objectives

For purposes of implementing and cascaling the above development objectives to specific
sectors, all the development objeettves were made specificrmeasurable, achievable, realistic
and. hme-bund (SA[ART) and converted into development outcomes. Attendant indicators
were identifi ed for purposes of fracking progress and performance measarement:
Below we provide the progress on attaintngthe stated objectives:

Froject Objective Orrtoome lndtcatat
Iv1inistry of
Mining Blue
Eronomy and
Maritime
Affairs, State
Department
Blue
Economy,
and
Fisheries-
AquacuTfiarc
Business
deveLopment
Ptogramme

To develop
enterprises
in support of
smallholder
aquacultute
prod-uctton.

Smallholder
Aquaculture
Production
supported
(addressing
pressing
challenges in
aquacultu-re)

12,760
Smallholder
Aquaculture
Farmers
supported
with pond
liners and
predator
control nets to
address
bedevilling
challenges in
aquacultare

L2,76O smallholder
aquacultwe farmers
supported (7,184 liners
and 5,576 predatot
control kits)

xvl
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Aquaculture Business Development Programme (ABDP)

Annual Report and Financial Statements for the financial year ended June 30, 2024

4 ETIyIRONMENTATAI{D SUSTAINABIUTY REPORflNG

The overall goal of Aquaculture Business DevelopmentPtogramme (ABDP) is to

"contribute to the reduction of poverty and increased food security and nutrition in

rural communities of Kenya'. This goal is pursued via one development objective

which reflect the poverfy-food securify andnufrtion nexus: inc'teasefi incomes, food-

security and nufrttonal status of the wider communities of poor rural households

involved in aquacultare. The Progtam'me's mission towa:rds achieingthts goai a-:nd

objective provides thebuildtngblocks on which to reflect co:ryora-te cultute and

direction. ABDP's sustainability strategy incorporates economic, environmental, and

socialfactors into the organization's policies, ptactices,and processes to create long-

term benefits for the organization, its employees and all its stakeholders while being

mindfu 1 of conserving and protecting resources including environment.

I. Sustainability sfrategir andpncfile

D uring the f tnancial y ear 20 2 3 - 20 2 4, the Aquaculhrre Bu sines s Development

programme (ABDP) was implem ented against abackground of a conftacttng globa-l

and rcglonal economies. World economic growth slowed to 3.5 percent in 2022 from

a growth of 6.3 percent in 2021as high global inflatton, enerSy and value chain

disruption, and impact of monetary policy tightening in most world economics

weighed on economic activity. The sluggish globalgrowth, high inflation rates andthe

challenglngglobaland domestic financial conditions continue to weigh on the growth

for sub-Sah aran Nrrcaregon. The region economic growth is projected to slow down

to 3. 5 perce nt in 2023 from 3.9 percent in ZOZZ,before picking up to 4.1 percent rn

ZOZ4. The Kenyan economy rn 2022 demonstrated resilience in the face of severe

multiple shocks that included the advers e impact of climate chatrge,lingering effects

of COVID - 1 9, global supply chain disruption and the impact of Russia-tlkraine

conflict. As such, the economic growth slowed down to 4-B petcent in 2022 ftom 7 '6

percent inZOZT.With the continued recovery in the agicultute sector and sustained

performance of the services sector, the Kenyan economic growth is projected at 5'5
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percent in 20 23 and 5.7 percent n 2024 supported by broad-based priv ate sector

growth and sustained government investment in the nine priorify value chain areas.

The Government focus is to provide an enablingenvironment for resilient and

sustainable economic recovety through strengthening implementation of programmes

andmeasutes that ensure amore inclusive economic Srowth, foster macroeconomic

stabibty and avul liqaidtty to the pnvate sector. ABDP, being one of the Government

Progtammes is accountableto its stakeholders, the sociefy, andthe environment in

achievngsustainable development for country. The Programme is embedded in

evolving public seryice stuuctures atboth levels of Government: National andCounty.

The sfrengthening and use of existing public services and community structures is

expected to establish a stronginstifutional framework that would support

sustainability.

1'o enhance sustainability, ABDP developed its exit strategr.Planned in a systematic

and collaborative way well in advance of the programme end, the exit sfratery will
ensure better ptogramme outcomes and encourage commitment to ptogtamme

sustainability by implementtngpartners andbeneficiaries. It provides cl,anty, focuses

pr o gr amming work and enable s b etter planning of av ailable human and funancial

resources by all implementors. This exit strategy includes aLegacy plan that denotes

major ou-tputs and outcomes that will continue to make significant contributions to the

reduction of poverly andinueased food security and nutritionintural communities of

Kenya.

il. Environmentalpetfotmance

In conformify with the National Enyironment Policy 2073,ABDP seeks to better

quahty of life for present andfuture generattons through sustainable management and

use of the environment andnafixal resources. In line with IFAD's Climate Change

Stratery (2OlO') andthe Environment and Natural Resources Policy (20L0), Social,

Environmental andCbmate Assessment Procedures (SECAP), theProgramme Design

Report looked into environment and climate risks that were likely to be associated with
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this project andprcpose'/,teleyantmlttgatton measures. During its implementalTon,

the Programme has conducted environmental and climate risks assessments and

confinues to put inplace measures for mitigation. The cllmate cha.rlge risks for the

ABDP benefrciane\ and their livelihoods include droughts and floods. The main

impacts arereducedwater avatlabiLlty anddestruction of infrastructure as well as loss

of fish in some cases. Climate change adaptatron measures implemented by ILBDP at

the farm level include a) use of pond liners to reduce water seepage- b) inclusion of

dykes to protect fishponds (some ponds arctnwetlands); c) raised ponds and d) water

harvesting techniques arcbeingpro'moted in some ABDP locations. The apphcafronof

these measures is informedby chmate risk analyses, which ate avulable atthe counfy

level. The good aquaculture ptactices,such as appropnate siting, pond design and

construction , are also contributing to climate change resilience for the farmers. For the

institutional level, climate smart aquaculture techniques havebennidentified and

documented by KMFRI andvmllbe disseminatedta the ABDP actors, such as hatcheries

and model farmers who will pass on the technology to other farmers. During theyeat

ZOZ4-ZOZ5, ABDP will further explore the potenttal of cltmate smart aquaculture

approaches including wooden ponds and solar pltmps in line with climate resilience

and, adaptation to land,limltaiions as well as the desire by low-incorne earn€YS znd

small landholders in pen-txban and rural settlements to grow fish.

In line with IFAD's commitmentto advancingsustainable development as reflected in

its Sociai, Environmental andClimateAssessment Procedures - SECAP (IEAD ZOiT),

ABDp enhanced operutronaTlsation of the SECAP through integratton of the activities in

the Annual Work Plan andBudget. An Environment andSocialManagementPlan

(ESMp) has been developed for the Programme andhasbeen stepped down to counry

level plans. County Implementation Teams include Environment and Natu-ral Resources

Management (ENRM) Officers who provide guidance on consezvatton,nafiital

resources use efficiency andrelevant environmentalrcgulattons to be adheredto in the

ABDP.
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To ensure environmental and socio - economical sustainability of aquaculi"tre in small

water body ecosystems, the framework on sustainable cage aquaculture practices

developedby theProgramme will guide it on specific aspects rclated to environment

and cltmate matters and meet rcqufuements and standards for aquaculture production

inwater reservoirs and cages. The effective engagement of the ENRM, KMFRI and KeFS

officers will be impofiartt given the recommendatronfor ABDP to support cage

aquaculttxe in the lake counties duingtheftnanc\alyear 2024/25 mowngforward.

Targeted support will be essential for the ABDP beneficiaries to obtain relevant permits

andensuretheyf ollowgoodaquacultttepracttces.

As part of its green inifiatives andto inctease forest cover and enhance environmental

resilience around small water bod-iesrABDP haspromoted arld-wtll, continue

promoting tree planfing artd deveLopment of kitchen gardens around ponds and other

small water bodies.

TheProgramme will continue prioritizing use of energl from renewable sources in

our offices andPtogramme investments, promote recycling across our offices, promote

wrtual engagements with stakeholders and invest invest in environmental and climate

a.daptatton education and sensitiz atton for farmers to enable them to have a better

underctanding of environmental management and climate change rclated impacts as

weII as rcquired intervenfions to enable them to adapt.

m. Employee welfare

ln adherenceto arunge of Kenya Government policies, ABDP hiring process is guided

by the Human Resource Policies andPrccedures Manual for the Public Service of May

2076, which follows values and pnnciples of public seryice as stipulated in Article

232 of fhe Constitution of Kenya 2010. At ABDP, we support diversify, fairness and

equalopportunities anddo not discriminate in employmentbasedonrace,color,

religion, sex, origin, political afflbatton, sexual orientation, gender identity, mantal

status, disability and genettc information, age, membership in an employee

organization, or other non-merit factors. Of the total ABDP Programme Coordination
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Unit (PCU) staff inctuding technical staff, supirort staff anddrivers, 75 arc male whiie

1I arcfemale thus meeting the two ttitdgendet ratio.

ABDP seeks to create an environment in which each e'mployee')s ambitions and

abilities canbe developedras well as a workplace where anindividttal's potential

canbe actively realized. Accordingly, since its inception, alltheProgtamme stalf

have undergone trainings in various fietds to improve their perform ance and career

progression . Dunng the financial year 2023 / 243 , the Programme undertook an

internal staff professional skills trainingneeds assessment, andbudget will be aTlocated

for all staff to be trained subject to approval by IFAD and ihe StaleDepartment.

Similarly, alt ABDP staff.underwent through staff performance apptaisal with

recommendations for employeeperformarrce improvement to be implemented aunng

the f tnancial y ear 20 2 4 - 20 2 5.

As an organizationrABDP ensui€s the safefy, health orrdwelfarc at work of all persons

working in its workplace andcustomers/clients. TheProgramme aims to comply with

allrclevantlegislation or regalations andbestpractice guidelines recommendedby the

nationalhealth and safety authorities/arms of government. A1l employees are

accorded a safe and,healthy working environment that meets or exceeds applicable

standards for occupational safety andhealth. Since inception, ABDP has provided-

and will continue proyiding apptopiate medrcal cover for all its employees'

Additionally,theProgramme has developed and will continue impiementing alcohoi

and drug abaseprevention and management policy to address issues at the wotkplace,

at risk population andtlne dependent population'

IV. MarketplarcPracncns'

a) Responsible Supply chatn andsupplier relations-

As a responsible organizattonrwe seek information from our partner organisations

and suppliers about their approach to social responsibilitY, we rnap ovt supply chain

to better understand where risks to our environmental andhuman rights

commitments may exist and identify areas f.or further review, andwe make sure that
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we have a commitment from every supplier we use that environmental standards arc

met, andhuman rights policies adheredto and check compliance dunngcontract

periods. To support responsible sourcing of materials, ABDP will continue to

conduct due diLigence within our supply chain to understand the source of raw

materials within our products and ensure responsible and ethical sourcing.

Additionally, to enhance access to government procurement opportunities for

women, youth andpeople with disabilities, the Programme will pre-qualify

registered (AGPO) groups as an affirmative action,build thefu capacity through

ttaining on government procurement procedutesrthe rcqufuements for accessing

government procutement opportunities and the specific opportunities, and ensure

that the three groups access procurement opportunities for quotations.

b) Responsible ethical praatices

To combat and ptevent corruptton, unethical ptactices and promote standards andbest

practices in governance, ABDP will conduct a Corruptton Risk Assessment, and

implement measures emanatingfrom its Corc:u:ption Risk Mitigation plan. ABDP has

zero tolerance for all forms of bribery, corruption, extortion, or embezzlement.

c) Regulatory lfipactassessnnent

To ensure financial responsibility, all ABDP dealings arc transparently pefiormed.

and accurately reflected on the Programme's financial reports and filings.

Additionally, ABDP discloses financial and non-financial information in

accotdance with applicable Kenya Government rcgulations and standatd

accountingpractices. As part of making risk management integral to its culture,

sttateg1c planning, decision making and resource allocahon, ABDP developed a risk

management policy that aims to ensure acardinated andintegrated approachto

management of risks and is expected to increase ABDP risk management capacityby

improving the abrlity to anticipate,prcpare for, andhandle awide range of possible

risks that could hinder the achievement of theProgtamme's objectives. During the

financialyear 2024-2025, ABDP will continue implementing the Risk Management

Po!.icy through providing a consistent risk assessment criterion by monitoring artd
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re\riew'ing risk levels to remain within the acceptable risk appetrte; adopttng risk treatment

strategies that are effective and efficient in risk mifigation; enhancing compliance to public

seryice ethics, va.lues, and pnnciples of good govetnance, arldrptomoting risk informed

decisions across ABDP through foresight analysis and risk assessments.

V. Community F,4gagements

ABDP community development approachis gearcdto realKenyan conditions andculttlral

norms, including prevailinggender roles. The Programmehasundertakenproactive

communify mobilisation and, the generation of participatory modalittes of community

economic and socialcievelopment in selection and engagement of its beneficiaries' ensuring

inclusion of women, youth andpeoplewith disabilities. The Programme has successfuily

deployed the ABDP gender stratesi which aims at equal involvement and benefits of

women andmenin the development of the aquacuifure valuechainresulting in increase in

key gender empowerYnent indicators.

ABDP supports several programs airned at advancing education and creating

experiences for young people to achieve their dreams. During the financialyear 2023-

Zo14rtheProgramme offered 7 internships and 1.3 industrial attachments toDegree and

Diplomastudentsmaking atoialof 20whichisT7o/oof thetotalstaff strengthof 26staff-

During the financialyear 2024-2025,ABDP will continue engagqngihe youth on

internships, industrial attachments , andmentorship programmes as pet the Programmes

objectives andinline with the Public Service gtridelines.

As part of giving back to the society, ABDP supported staff fund raising event for needy

children dubbed..buckets of hope' where all staff individually made contnbutions in ca'sh

and items which were donated to a children's home dunnganevent attendeAby all staff.

During the financialyear 2024-2O25,ABDP will continue volunteeringby afr' staff a''nd-

encouragestaff to take volunteering days to support communify initiatives, identify

potentialchanty event of interest andorganise for informalfund-tasing activity'
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5 STATEMENT OF PROJECT A/LANAGEMENT RESPONSIBIUTIES

The fuincipal kcretaryfor the Ministry of Mining, Blue Economy and Maritkne Affairs, State

Department for Blue Economy and Fisheries, arrd the Ptogarnrne Cardinator for
Aquacultare Business Development Programme are r€sponsible for the preparation and
prcsentaion of the Programme's financia! statements, which gSve atrue and fair view of the
sifintton of the Programme for and. as at the end of the financial year ended on June 30,
2024. This responsibility includes: (il maufiauing adequate financial management
aryangern-ent and. ensurtng that these continue to be effective throughout the reporting
period; (ii) maintaining proper accounttng records, which disclose with reasonable
accuracy at any time the frnancial position of the Programme; (iii) designing, implementing
an-d- roaiv*aining intetnal confrols relevant to the preparahon and faar presentation of the
ftnancial statement, and ensuring that they are free from material misstatements, whether
d.ue to e:ffot or frau-d; (iv) saf.eguardtng the assets of the Programme; (v) selecting and
applytng appropnate accounttng policies; and (vi) making accounting estimates that arc
teasonable in the circu-mstances.

The Hncipal kcrctaryfor the IVlinisfry of Mining, Blue Economy and Manfime Affairs, State
Department for Blue Economy and Fisheries, and the Prograrnme Coordinator for
Aqua-cultwe Business Development Programme accept responsibility for the Programme's
fu'ancia-L statements, which have been preparel on the Cash Basis Method of Financial
Reporting, l:sing appropiate accounhng policies in accordance with lnternattonal Pu-blic
Sector Accounfing Standards.

The fuincipal Secretaryfor the lzlinisfry of Mining, Blue Economy and Mantime Affairs, State
Department for BIue Economy a-nd Fisheries, and the Progranme Coordinator for
Aqu-aculture Business Development Progra-mme are of the opinion that the Programme's
ft:nancial statements gtrve a true and fair view of the state of Ptogramme's transacttons during
the financial year ended June 30, 2024, atd of the Ptogramme's financial position as at that
C.ate.The Principal Secretaryfor the Minish"y of Mining, Blue Economy and Maritime Affairs,
Stuie Depxtment for Blue Economy and- Fisheries, and the Prcgrarrune Coordinator for
Aquacu-ltu-re Business Development Programme further confirm the completeness of the
accounttng records mun-tdned for the Programme, which have been relied upon in the
pteparaion of the Programme financial statements as well as the adequacy of the systems of
tnter n-al iinancial control.
'fhe N-ncipal Secretaryfor the Ministry of Mining, Blue Economy and Mantime Affairs, State
Depa{rment for BIue Economy and Fisheries, and the Prograrnme Coordinator for
Ao,uacultute Business Development Programme confirm that the Prcgramme has complied
fuIly with applicabLe Govemment Regulations andthe tenns of external frnancingcovenants,
andthatPrcgramme funds received dunngthe hnancialyeru under auditwere used for the
eligible purposes for which they were tntended andwerc properly acauntelfor.
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Approval of the Programme financial shtements
The Programme hnancial statements werc aPP rovefl by the Principal Secretaty for th,

Ministry of Mining, Blue Economy andMaittme Affairs ,StateDepartment for Blue EconomY

and Fisheries, and the tor for Aquaculture Business Development

Ptogramme on )-o 2024 and sgned bY them.

Principal S Progtam rdinator Pr o gr amme Fin. &Admin Managet :
Name: Ruth Ng'aarua
ICPAK Member NO.21799

Name: Betsy M. Njagi Name: Sammy Macaria
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REPORT OF THE AUDITOR.GENERAL ON AQUACULTURE BUSINESS
DEVELOPMENT PROGRAMME (IFAD LOAN NO. 20000052 & 2000002614) FOR THE
YEAR ENDED 30 JUNE,2024_ STATE DEPARTMENT FOR BLUE ECONOMYAND
FISHERIES

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on the LaMulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Acl,2012 and the Public Audit Acl,2O15. The three parts of the report when
read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Aquaculture Business
Development Programme set out on pages I to 32, which comprise of the statement of

Report of the Auditor-General on Aquaculture Business Development Programme (lfad Loan No. 20000052 &
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financial assets and liabilities as at 30 June, 2024, and the statement of receipts and
payments, statement of cash flows and the statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of the Aquaculture Business Development Programme as at 30 June, 2024, and
of its financial performance and its cash flows for the year then ended, in accordance with
lnternational Public Sector Accounting Standards (Cash Basis) and comply with the
Financing Agreement Loan No. 2000002052 and 2000002614 dated 22 June, 2018
between the Government of Kenya and the lnternational Fund for Agricultural
Development (IFAD) and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Aquaculture Business Development
Programme Management in accordance with ISSAI 130 on the Code of Ethics. I have
fulfilled other ethical responsibilities in accordance with the ISSAI and in accordance with
other ethical requirements applicable to performing audits of financial statements in
Kenya. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final
receipts budget and actual on a comparable basis of Kshs.3,689,865,849 and
Kshs.1 ,920,062,240 respectively resulting to an underfunding of Kshs.1,769,803,609 or
48% of the budget. Similarly, the Project spent an amount of Kshs.1 ,856,713,310 against
final receipts of Kshs.1 ,920,062,240 resulting to an under utilization of Kshs.63,348,930
or 3o/o of the actual receipts.

The underfunding and under utilization affected the implementation of planned activities
during the year and may have impacted negatively on service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Audilor-General on Aquacullure Business Development Programme (lfad Loan No. 20000052 &
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Other Matter

1. Unresolved Prior Year lssues

ln the audit of the previous year, several matters were raised under the Report on
Lawfulness and Effectiveness in Use of Public Resources and Report on Effectiveness
of lnternal Controls, Risk Management and Governance. However, although
Management has indicated as having resolved the matters in Annex 1 to the financial
statements, no evidence was provided to support that status.

2. Outstanding Pending Bills

Notes 18 and 19 to the financial statements on pending accounts payable and pending
staff payables indicates that the Project had outstanding bills amounting to
Kshs.316,558,934 and Kshs.425,188 respectively totalling Kshs.316,984,122. This was
contrary to Regulation 42(1)(a) of the Public Finance Management (National
Government) Regulations, 2015 which states that debt service payments shall be a first
charge in the Consolidated Fund and the Accounting Officer shall ensure this is done to
the extent possible that the Government does not default on debt obligations. Further, the
State Department did not allocate a budget during the year to clear these bills.

ln the circumstances, Management was in breach of the law.

Other lnformation

Management is responsible for the other information set out on pages iv to xxv which
comprise of Project lnformation and Overall Performance, Statement of Performance
Against Predetermined Objectives, Environmental and Sustainability Reporting and
Statement of Management Responsibilities. The Other lnformation does not include the
financial statements and my audit report thereon.

ln connection with my audit on the Programme's financial statements, my responsibility
is to read the other information and in doing so, consider whether the other information is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

Report of the Auditor-General on Aquaculture Business Developmenl Programme (lfad Loan No. 20000052 &
2000002611 fi;r the year ended 30 June, 2024 State Department for Blue Economy and Fisheries

J

As required by Article 229(6) of the Constitution and based on the audit procedures
performed except for the matter described in the Basis for Conclusion on Lavyfulness and
Effectiveness in Use of Public Resources section of my report, I confirm that nothing has
come to my attention to cause me to believe that public resources have not been applied
lawfully and in an effective way.



Basis for Conclusion

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected

in the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Programme's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

Report of the Audilor-General on Aquaculture Business Development Progrumme (lfad Loan No. 20000052 &
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

FCP , CBS
AUDITOR-GENERAL

Nairobi

25 November,2O24
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Those charged with governance are responsible for overseeing the Programme's
financial reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that effective
processes and systems are in place to address key roles and responsibilities in relation
to governance and risk management, and ensuring the adequacy and effectiveness of
the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 20'15. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://wwvv.oaqkenva.qo. ke/auditor-qenerals-
resoonsibilities-for-audiU. This description forms part of my auditor's report.
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Pro rn Coordinator Programme .&Adnrin Manager
Name: Ruth Ng'aarua
ICPAKMember NO. 21799

RNCEIPTS

Receipts fiom covernment of Kenya-
Cash 1 (a) 2.379.986.630
Receipb fncm Coyernmcnf of Kenya-
Inkind Contribution 1(b)

763,500,000

l6 I,845,098 489 5 489 00s o8

_ 282L5OO 
'OOO

1,754,444,496
hoceeds ftom Domestic and For€ign
Grants 2
kian from External Devetopmcnt
Parhers-IFAD Loan I 3(a) 671,4 t4,O20
Loan from External Dcvelopme t

Partners-IPAD l.oan 2 e(b)

4
TOTAI RT,\TENUNS

Miscellanmus Receipts- Account
O 1O7 1 252835OOO Actiyation

671,4 t4.O20

323,303,122

1,758,2|',/,t42,

323,303,122

PAYME\TS
Compensation of Employecs 5
Purchase of goods and xrvices 6
Social Security B€nefits 7

_ 161.d4q9e8

2,823,2't0,tO5

_9081516,I l 7

_7-&9.6'43f.99_

639.539.573- 
op86l4?spy,

l8 -4.?o-

uisition of Non-financial Assets 8
to Othcr Governmenl

Entities

_1.511.889,q1l_

r e,qpqp.90

163 342 341

489 p.9.qzq8_

__ 585?JZee 5

L33019? 6ri9
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1.99_e,llZAQ?,
_ ____lpqo
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Other payments
l0 _ 161,845,098 lqL84gqg8

TOIAI, PAYMENTS

163,342,341
l,5r l_,889,91r

19,635,969

1,694,868,212 { 844330 ),:)6
SURPLUS/DETICI'I'

t61 45 098

Name: Betsy M, Njagi Name: Satnmy Macaria

Aqutculture Bwiness Devvlopment Proguttne (ABDP)
Annual Report and Finoncisl Statements for the linancial year ended June 30, 2024

7 STAIEMEI{T OF RrcHPIS AND PATryIENIS fOR',TTIE YEAR ENDED SOIHJUTYE 2024.
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Einancial .A.ssets

Cash and Cash Equivalents
77,436,893.61114 5t,912,136.55BankBalances

770.00118 610.00Cash-Bafances

Cash Equivalents (Short term deposits) 11C
71,436,183.6151,912,746.55Total Cash and Cash equivalents

72Imprests & Advances
11,436,783.6151,912,746.55TOTA.J, FINANCTAL ASSETS

E in-ancial Li abilities
t3Deposits and Retention Monies

Net Assets

Represented By
48,368,001.71Eu-nd-balanceB/fwd 14 17,436,783.61

PnorYear Adjustment 15

Su-rplus / (Dehcit) for the year 63,348,930.16 59,804,785.32
1 1 ,4S 6,183.6 1I*{ET EINANCIAI POSTTION 51,972,746.55

Aquacullure Business Development Programne (ABDP)

Annua! Reporl and Financial Slatements for the financial year ended June 30' 2024

I STATEMENT OF FTNANCTAL ASSEf,S AS AT SOTH I.,NE 2024

The accoun-hng policies and explanatory notes to these financial statements form an

part of the finaneial statements. The fina:acial statements were approyed onintegrpl

tvloql>ozP 2oz4 andsigned by:

Secretary Progr Coordinator Programme & Admin Martager
Name: BetsyM. Njagi Name: Sammy Macada Name: Ruth Ng'aarua

ICPAK Member NO. 21799

2

FV 2A22/23Note fY 2A23/24Descriptiozr
KshsKshs

AEDP STA,TEAv{ENT Of'['INANC[A\I A\SSDTS AS AT Orn 2424



CASII TLOW FROM OPERATING ACTWTNES
(5Rec

282,500,000753,500,000ITransfer from Government entities
IGrantsProceeds from Domestic and F

3,0004Miscellaneous Rece
232"503,000763,500,0qqTotal Recie ts

iD ts
171,7 54,91 7t63,342,341lo eesCom ensation of E

l, i 38,501,1036 1,51 1,889,9 I 1Purchase of ds and services
7Social Securi benefits
9Transfers to Other Govemment Entitiess
i0Other Giants and Othei Pa

7,3i0,256,020L,67s,232,752Total Fa
the rAd ustments du

15Prior Year Ad nt
t6Decrease/ crease in accounts receivables
L7blesDecrease/ crease in accounts Pa

1'A27,753,824917,732,25LactivitiesNet Cashllow from o erati

CAS IIFLOW FROM I}TVESTING ACTIWTMS
70,040,824r9,63s,960uisition of Non-financiai Assets

(70,040,824)(,.9,635,960)ActivitiesNet cash flows from lnvestin

CASTIFLO W FROM BORROWING ACTTYITIES
1,037,989, 659994,717,1423Proceeds from fore
i,037,989,559994,,717,142activitiesNet cash liow from ft

59,304,L8563,348,930Net Increase in Cash and Cash e uivalents
48,368,002'1L,436,l8411of theuivalent st beCash and cash eatr
i7,436,X3411 51,912,1nJuivalent at end oftheCash and cash r

Aquaculture Business Developnant Progratnnu (ABDP)
Annua! Report and Financial Stdements for the /inancial yeat ended lune 30' 2024

I S"TATEMENT OF CASHFI.oW FORTHE mRIOD SOTHJUNE 2024

Tlte accounting policies and explanatory notes to these financial statements form an

inte of the financial statements. The entity hnancial statements were approYed on

Z024 and signed by

alSecretary Pro e Coordinator
Name: Betsy M. Njagi Name: Sammy Macaria

ffi:-
Progtamme Fin & Admin Martager:
Name: RuthNg'aatua
ICPAKMember NO.21799
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Aqascuuure Eusu4ess Deveopfirent Erograffirfie IABITF)
A,nnue.l trIeport and Ftnanciel Staterewnts for the financial year ended ,Iwrce 34, 2024

10 STATEA4E}\T OF CO&4J'ARISON OF BUDG.ET AIVD A,CTUAT AIVIff.'NTS FORTIIE YFAR. ENDED SOTIIJUI{E 2024.

Note: The vaprance of 49o/o (lOOo/o-E1o/o) is because of significantbudgetuttlisalton/performance differences in the
last column which are explained in Annex 2 to these financial statements.

Prin Secretary Progr e Coordinator Programme Fin.&Admin Manager:
Name: Ruth Ng'aarua
ICPAK Member NO. 21799
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Receipts
Receipts from Government of Kenya 588,000,000 17s,500,000 763,500,000 763,s00,000 t00%

0%

Proceeds from Domestic and Foreign

Grants

521.M8,707 66%2,0r6,16s,849 500,000,000 1,s 16,165,849 994,'t t7 ,r42Proceeds from Borrowinpp
1,390,000,000 l6l ,845,098 1,228,t54,902Benefi ciaries Contribution 1,390,000,000

0%Miscellaneous receipts

67s.s00.000 3.669.66s.849 L920.462.244 r,749.603.609 52'/.Total Reeeipts 3.994,t65,849
Pavments

163,342,341 2,663,5s9 98%166,005,900 166,005,900Compensation of employees
557,224,04t '73%67s,500,000 2,069,113,952 I ,5 r l,889,91 12,393,6t3,952Purchase of goods and services

0%Social Security Benefits
24,910,037 44%M,545,99'1 19,635,960Acquisition of Non-furancial Assets 44,545,997

0%Transfers to Other Govemment Entiti(
0o/oOther Grants and Transfers

1,228,rs4,902 t2%1,390,000,000 r 6 l ,845,098l,390,000,000B enefi ciaries Contribution
0%Other Payments

1.812.952.539 51o/"3.669.66s.849 1,856,713.3103.994.16s.849 675,500,000Total Payments

Name: Betsy M. Njagi Name: Sammy Macana

A{BIIDIP S]rATEMItr}m OIF CON,IIIPAIRJISON OIF IBIID,GIET,A ID ACmrAlL ^AMOuNllS FON. TTIE YIdA\XE ENDED 30TIn JUNE 2024

lterr: Original Eudget Adjustmerots IFina! lBudget
Arctual on Cornpanable

IEasls
Utilisation Variance

o/o of
IUtiXisatlon

a b c=a+b d e=c-d PdlcYo



The princip al accounttng policies adopted in the preparutton of these frnal:rcia-l

statements are set out below:

a) Statement d cornpliance wrdbasisofpteptatton

The financial statements have been preparcd in accordance with Cash-basis IPSAS

financialreporting under the cash basis of accountrng,as prescribed by the PSASB and

set out in the accouning policy note below. This cash basis of accountinghasbeen

supplemented with accounttng for; a) receivables that urclud-e imprests a:nd salary

advances and b) payables that include deposits and rctenttons. The hnancial

statements comply vmth ar:rd conform to the form of presentafion prescribed by the

PSASB.

The accounting policies adopted, have been consistently applied to all ihe yearc

presented.

b) Reporting entity

The financi al statements are for ABDP Programme under National Government of

Kenya. The financial statements encompass the reporting entify as rcqutted by Section

B1lSection 164 of. the PFM Act,2Ol2 .

c) Repodingcurrency

The financial statements are presented in Kenya Shillings (I$hs), which is the

functional andreportingcuffency of the Progtamme and altvalues aterounded to the

nearest Kenya Shilling.

5

Aquacuhure Business Dewlopment Ptogronnu (ABDP)

Ainual Report and Financial Slatements for the Jinanciol year ended June 30, 2024

1 1 STGNIFICAI{T ACCOI.INTING POUCIf..S



Aquacwbwe Business Development Ptogranne (ABDP)
Annaa! Report and Financiat S\dementsfor thefrnancialyear ended June 30,2024

SIGMFICANT ACCOTINTING POUCIES

d) Recognition of receipts

The Project recognises all receipts from the various sources when the event occurs,

and the rclated cash has been receiv ed

i) Transfers from the Exchequer

Transfer from Exchequer is rccognized in the books of accounts when cash is

rcceived. Cash is considered as rcceived when payment insfruction is issued to the

batl< and notified. to the receiving entity.

ii) Ercternal Assistance

External assistance is received through grants and louts from multilaterai and

bllater al developmen t p artnerc.

iii) Other receiph

These arclude Appropriation-in-Aid and rclates to receipts such as proceeds from

disposal of assets and sale oi tender documents. These are recognized rn the frnancial

statements the time associated cash is received.

M Donationsandgrants

Grants and donattons shall be rccognized in the books of accounts when cash is

rcneived.. Cash is considered as rcneiveA when a payment advice is received by the

recipient entify or by the benefrciary.In case of grant/donatton in kind, such grants

are recorded upon rooeipt of the grant item and upon determinatton of the value. The

d.ate oi the trusaction is the value date indicated on the payment advice.

6



Aquaculture Business Development Programme (ABDP)
Annuol Report and Financial Sldements for the financlal year ended .Iune 30' 2024

SIGNIFICAI.IT ACCOLINTING POLICIES (Continued)

v) Proceedsfromborowing

Bonrcwing includes external loans acqrurired by the Project or any other debt the

Project may take and wiil be treated on cash basis and rccognized as a rcceipt dunng

the year they were received.

vi) Undrawn external assistance

These are loans and grants at rcporttng date as specified in abindrng agteernent ond

relate to fundrng for the Project currently under development where conditions have

been satisfied or their ongoing satisfaction is highly likely and the project is anticipa'ted

to continue to completion. A,n analysis of the Project's undtawn extetnal assistance is

shown in the funding summary

e) Recognition of payment

The Programme recognises all payments when the event occurs, and the rclated cash

has been pud out by the Programme.

i) C.ompensation to employees

Salaries and Wages, Allowances, Stafutory Confribution for employees are tecognized

in the period when the compensation is paid.

ii) Use of goods and services

Goods and seryices ate r@ognizel as payments in the period when the goods/serv-ices

are consum ed and paid for.lf. not paid for during the period where goods/seivices a:re

consumed, they shall be disclosed as pending bills.

7



Aquacultwe Buslness Development Progrannu (ABDP)
Annual Report and Financlal Stdements for the financlal year ended lune j0, 2024

SIGIVIEICAI\T ACCOT.JNTING POUCIES (CONtiNUCd)

iii) Irnterest on borrolviltS

Borrowing costs that inclttde interest arc rccognized as paperlJr in the period in

which they incurred andpudfot.

M Repaymentofborrowing (principalamount)

Tlte repayment of principal amount of borrowing is rccogqzeJ. as payment in the

penod in which the repayment is made. The stock of debt is disclosed as an annexute

io the consolidated financial statements.

v) Acquisition of fixed assets

Theparyment on acquisition of properfy plant and e4aipment items is notcapitalized.

The cost of acqu-isition andproceeds from disposal of these items are tteated as

payments andreceipts items respectively. Where an asset is acqufued in a non-

exchange transacfron for nil or nominal consideration and the f.afu value of the asset

canbe rcliably established, a contra transaction is recorded as receipt and as a

paym-ent. A flxed asset register ismaintainedby eachpublic entity and a summary

provided for purposes of consolidation. This summary is disclosed as an annexure to

the consolid. ated financial statement

8



Aquac ulture B wiaess Development Pro grunme (ABDP)
Annual Report and Financial Statementsfor thefinancial year ended lune 30, 2024

SIGMFICANT ACCOUNTING POUCIES (CONTINUED)

f) In-kind donations

In-kind contributions arc donattons that are made to the Project in the form of actoal

goods and/or seryices rather thanin money or cash terms. These donations may include

vehicies, equipment or personnei seryices. Where the hnarrcialvalue received for in-7tnd

contributions can be reliably determinedrthe Project includes such value in the statement

of receipts and payments both as receipts xtd as payments in equal and opposite

amounts; otherwise, the contribution is not tecotded.

d Cash ard cashequinalents

Cash and cash equivalents comprise cash on hand and cash at bank, sho-rt-term

deposits on call and highly liquid investments with an origqnal matunry of ihree

months or less, which are readily convertible to kno,vvn amounts of cash and are subject

to insignificant risk of changes in valu.e. Bank accountbalances include amounts h.eld

at the Central Bank of Kenya and at various commercial banks at the end of the

financialyear. Eor the purposes of these financial statements, cash and cash equivaients

also inciude short term cash imprests and advances to authorisedpublic officers a:nd/o'r

institutions which were not surrendered or accounteA for at the end of the finzacia-i

yeat.

h) Restriction on cash

Restricted cash represents amounts that arelimited/restricted ftombeingused to settle

a liability for at least twelve months after the reporting penod. This cash is limited for

directuse gr rcquiredby stipulation. Amounts maintained in deposit bankaccounts are

restricted for use in refunding third pafi. deposits.

9



Aquacultwe Business Developmenl Ptogramme (ABDP)
Anaual Report and Financial Stdements for the financial year ended Jane 30, 2021

SIGMTICAI.IT ACCOLINTING POUCIES (CONTINLIED)

r) Imprast and advances

For the purposes of these financial statements, imprests and advances to authorised

publtc officers and/ or institutions which were not surrendered or accountel for at the

end of the financial year is treatel as rcceivables. This is in recognifion of the

govemment practtce where the imprest payments are r*ognized as payments when

fully accounted for by the imprest or AIE holders. This is an enhancement to the cash

accountingpolicy. Other accounts receivables are disclosed in the financial statements.

j) Contingent l,iabilities

A contingent liability is:

a\ A possible obligaion that adses from past events and whose existence will be

confirmed only by the occurrence or non-occurrence of one or more uncertairt

future events not wholly wiihin the confrol of the entity; or

b) A present obligation that aises from past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits or

service potenttal will be rcqafued to settle the obliga-f,on; or

ii) The amount of the oblrgal'ton cannotbe measarcd with sufficient reliabiiify.

Some of contingent liabilities may arise from: litigation in progress, gaarantws,

indemnities. l,etters of. comfort/ supportrinsurartce, Public Ptivate Partnerships,

The Entity does not recognize a conhngent liability but discloses details of axry

contingencies in the notes to the hnancial statements unless the possibility of an

oufflow of resources embodying economic benefits or service potenttal is remote.

k) ContingentAsseb

The Entify does not recognize a contrngent asset, but discloses details of a possible asset

whose existence is contingent on the occurrence or non-occurrence of one or more

uncertain futr;ure events not wholly within the confrol of the Entify in the notes to the

financial statements. Contingent assets are assessed continually to ensure that

developments arc appropfiately reflectd in the financial statements.

10



,Aquaculture Bwiness Development Programme (ABDP)
Annual Report and Fiaanciol slatements for the fmancial year ended June j0, 2021.

SIGMTICANT ACCOUNTING POLICIES (CONTINUED)

If it has become virtually certain that an inflow of economic benefits or service

potential wili arise and. the asset's vahrc can be measured tehably, the asset and the

rclated reyenue are recognized in the ftnancial statements of the penod in w-hich the

change occurs.

1) Pendingbills
pending bills consist of unpaid liabilities at the end of the financialyeat arisingfrom

contractedgoods or seryices dunngtheyear or in past years. As pending biils do not

involve the payment of cash in the reporting period, they recotded as lmemotand,s,m'

ot ,off-balance' items to provide a sense of the overall net cash position of theProiect at

the end of the year. When the pending bills are finally settled, such payments are

included in the statement of receipts and payments in the year in which the payments

aremade.

m) Budget

The budget is developed on a comparable accounhng basis (cash basis), the same

accounts classification basis (except for accounts receivable - outstanding tmp'rest and

clearance accounts and accounts payable - deposits, which are accounted for on a*fi

accrual basis), and for the same period as the financial statements. The Ptogra.mrne's

budgetwa-s approyed as reqairedby Law- andNational Treasury Regulations, as weil as

by the pafiicipanng development partnerc, as detalled in the Government of Kenya

Budget printed Estimates for the year. The Development Projects arebudgetedfor ander

the MDAs but receive budgetefi, funds as transfers and account for them separutely-

These transfers are rccognised as inter-entity transfers a:nd are eliminated upon

consolidation. A high-level assessment of the Programme's acl.talperformance against

the comparablebudgetfor the frnancialyear/penodunder review has been trcludedin

^n 
annexto these fvwncial statements.
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Aquacalture Business Development Progranme (ABDP)
Annaal R.eport and Financial SYdements for the financial year ended June 30' 2024

SIGI{IHCANT ACCOUNTTNG POLTCIES (CONNNUED)

n) Thirdpartypaymenh

lncluded in the receipts arLd payrr.ents) ate payments made on beha-If of the entity to

thfud parhes in form of loans and gtants. These papents do not constifute cash

receipts and payments and arc disclosed in the payment to third party's column in the

staf.ement of receipts arLd p ayments.

TheProgramme did not have any third-pafi payment.

o) Excha:nge rate differences

Tlte accountrng rccotds are maintained in the functional currency of the pfimary

economic environment in which the Programme operates, Kenya Shillings.

Transacions in foreign currencies dunng the yeailpefiod arc converted into the

functtonal cu:rtency usingthe exchange rates prcvatling at the dates of the fransactions.

Any iorcign exchange gains and losses resulting from the settlement of such

ttansactrons and fuom the translatton at yea*end exchange tates of monetary assets

and. liabihttes d-enominated in foreign currencies arc rccognised in the statements of

receipts andpayments.

p\ Cnmparatlefigures

Where necessary comparafrve figarcs for the previous funancialyeailpedodhavebeen

amended or reconfigared to conform to the rcquited changes in financial statement

:rresentation.

q) St,rhsequent events

There have been no events subsequent to the financial year/pefiod end with a
significant impact on the financial statements for the year endedJune 30,2024.

r) Frior period adjustonents

Prior period adjushtrents rclate to errors and other adjusfments noted arising from

prevrou-s year (s). ThePrcgramme didnothave any prior pedod adjustments.
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Aquaculture Business Detelopment Progroname (ABEP)

Ainual Report and Financial Stdements for the Jinancial year ended June 30' 2024

12" NOTES TO THE HNANCIAL STATEfuIENTS

1. TRANSFER.S TROM GOVERNMENT OF'KENYA

These represent counterpartfundingandothet receipts from government as follows:

(The countetpafi funding as in-kind contribution includes both the goverrtment in-

kind contribufion in terms of deployed staff, National, Regional and countyProgt'amnie

offices and purchase of feeds for the beneficiaries. The other in-kind is beneficiaries'

contribution to the Programme in terms of labor and other items).

a) Counterpart funding through State

Department of FisheriesAquacwltwre &
Blue Econo

679,250,000.00i41,250,000.00erlart fundsCoun
391,236,630.40141,250,000.00t4l ,000,000.00art fi.rndsCount 2

147,000,000.002fundsC
738 000,000.0c469,500 000.004fundsCoun

2,379,985,630"00-o,)/.oL r ain\ 000763,500,000.00Sub-total

b) Cownterpartfunding as in-kind
Contribwtion

1,754,444,496489,005,208.00161,845,098.25
1.,754,4441496489,005,208.0015tr,E45,098.25Sub-total

Other transfers from governrnent entities

ons-in-Aid

Sub-total
4.134.!t3L"126771.s05208925.345a@Total

i3

Description KShs KStras
Cumuladve to Date

(fnom inceptiou)

2A23,l24, 2022123 KShs

571,500,000.00



Aquacwltarc Business Development Programme (ABDP)
Anwal Report and Financial Stdementsfor the ftaanclal year ended June 30, 2021

NgtES TO THE III{ANCIAI SfATEil,tENTS (Continu€d)

2" PROCEEDS TROM DOMESTIC AND FOREIGN GRANTS

During the 12 months to 30 Jurne 2024,theProgramme did not receive any Srants from d.onors.
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Aquaculture Business Development Programme (ABDP)

Ainual Report antl Financial Stutements for the Jinancial yeat ended June 30, 2024

NOTES TO THE IINANCIAI SIATEMFNTS (Continued)

3. LOAI{ TROM DSERNAT DE/EIOPMENT PARIT{ERS

Durmgthe lZ months penod to 30th June 2O24,we received KES 9941717r'1,42 from loan proceeds. Below hnd a

table indicating the loan received. The Programme operates two donor accounts as p$ the revised lelter to the

bonower to cater for the financinggap.

(Foreign Govcrnmcnts)
Recelvcd from Bllotcrsl DoDors

0rtcrnotionol Orgtrnlsollon!)
Rcceived ftom Multllolerol

171,593,876.850.00AloSnozl

t44,04',1,745.00934,707.323v0112024

5,630,683.8023t0312024

122,355,168.0091't,992.882810612024

.0027,40,,485212,630.902AO6nO24

2,823.210,104.E5452,716,661.85671,4l4,02o.oll200,129,061.351,555,791.16

a) lntc.national Fund for Agricultural

Devclopment -Loon Rcvcnuc I

68,939,7740.001910912023

I 10,657,0306!1t1,1,!_i3t 10112024

4,468,4682810312024

908,516,1l7585,212,99 522321,303,1139,237,8501,002,082.430't t0512024

b) Intcmationnl Fund for Agricultursl

Dcvclopmcnt -Loan Revenuc 2

3,731,126?,22I,D3',I ,9X9,659et4,717 ):0.994,',1 t',t ,1425304,43'1.',J2

15

)D3124 2022t2i

Clntulotlve to
drt.

ofDonor Drtc r!crlYed
Amouna ln loln
curtency

[,o!n! recclwd ln

Actulrl Amount
Lorn! recelved r!
dlreca Drym![tr

Amount Total Amoun(

USD KShs KSh! KIlhr t.sh! KSht

23106n024



Aquacutture Business Development Programmc (ABDP)
Annual Reporl and Financial Slaements for the financlal year ended June 30, 20211

NOTES TO l}IE HNANCTAL STATEUTEI{'IS (Continued

4. MISCEII,ANEOUS RECEIPIS

The were no miscellaneous receipts.

5. COMPE}.ISATION OF EMPI.,OYEES

t32,768,281 526,007 ,4t4r 39,008,061
of pennanentBasic salaries

cfiDloyees 139,008,061

15,810,4063,3 t9,320 4,728,526Basic wages of ternporary enployees
3,5t9,320

96,386,75320,s69,960 34,188,1l0
Personal allowances paid as part of
salary 20,569,960

245,000 70,000 1,335,000

ASpaidPersonal allowanc€s

rcimburs$Ylents 245,000

Personal allowances provided in kind

secuntyPcrsion and other social
contributions

Conpulsory national social security
schernes

Compulsory national health insurance

schenes

Social benefit schencs outside
govemrrEot

Other personnel payments

171.7 54.917 639.539.573
Totel

r63.342i41

l6

Descripdou.
FY 2gnn4 FY 2022123

Cumulstive to- date
Payu'reots mede by
tblrd parties Totzl Fayments Total Payments

KShs KShs KShs KShs KShs

163.342.341



Aquaculture Business Development hogrutme (ABDP)
Annaal Report ond Financiat Stdements for the Jinancial year ended lune 30, 2021

NOTES TO THE FINAI{CIAL SrAT[n4ENTS (C.ontinued)

6. PURCHA,SE OF GOODS AI{D SERVICES

25,640,419t,240,9001,298,163r,298,163Utilities, supplies and services

25,187,9735,997 ,7 587,354,3697 ,354,369Conrnunication, suppties and sewices

1,004,481,9t64,630,967413,890,381413,890,381Domestic trawl and subsistence

2,341,i332,000,653341,08034r,080Foreigr tra'rel and subsistence

305,06772,344,39s93,191,16993,r9r,169
Printing, advertising and information
supplies & services

1,411,808905,00835,00035,000Rentals of produced assets

748,139,09!r 04,290,841305,705,491305, 705,491Training expenses

180,090,078 747,664,26t339,777 ,999339,777 ,999Hospitality suppties and sewices

59,834,17810,889,92118,038,74118,038,74tInsurance costs

t,686,94't,651509,969,446224,973,339224,973,339Specialised naterials and services

56,409,637t2,154,444tt,3?2,308tt,322,308
Office and general supplies and

servrces

109,5 t2,56 I29,849,7 543s,853,4?035,853,420Fuel And Lubricants

230,950,93426,768,00339,551,77 439,551 ,77 4Other operating expenses

71,408,043t4,857,75t16,424,12016,424,120
Routine rnaintenance - vehicles and

other transport equiPment

14,329,4642,s08,1834,132,5514,t32,557Routine rnaintenance -OtheB

Subsidies to Financial Institutdons

r 3,0003,000
Refirnds and Adjustnrnts

1,s1LE69J.1_L s.A@i40:2971.133.501.1031,511.689J11Total

t7

Descrlpdon

gv z02xt24 FY 2022123

Cumutrafve to- clate

PaymenB urarle by
tle Endty ln Cosh

Payrnrnb raade by
&ircl parties

Tota! Amorunt llo1ai Anoount

KShs KShs KS-as KS:s KShs



Aquacuhure Business Developtnent Programme (ABDP)
Annaal Reponl and Financial Slderrretttsfor thefinanciat year ended June 30,2024

I{OTES TO T}IE HI,IANCIAL SIATEMENTS (Continued)

7. SOCIAT SrcURITY BENEHTS

There were no Social Security Benefits

E. ACQUTSmON OF r{ON-HNAI\CrAL ASSmS

(During the period underrguiew, the Progrutnme procured some futniture's& fittings,
constructed fresh fish markets, purchased some equipment for the office).

KShs KShsKShs KShs KShs

Purchase ofbuildings

43,634,099 43,634,099Construction of buildings

Refi:rbishment of buildings 42,644,867

Construction ofroads

Conskuction of civil works 13,553,613 t5,992,43813,553,613

O,erhaul & refurbishrrcnt of
construction snd civil works
Purchese ofrahicles & other fansport
cquirrDnt

t7,360,044 144,058,187

Orerhaul oflrhicles & other transport
cquipment

institu!ional equiprnent

Purchase ofhousehold fuminrre &

Purchasc of office fumih:rc & gencral

cquiDrrEnt
6,082,347 6,082,347 6,181,481 82,729,064

Purchase of specialised plant,
quipmcnr and machinery

2,865,200 4,745,200

Rchabililation & renovation of plant,
equiprnent & machinery
Purchesc of certifi ed secds, brceding
stock snd live a-ninnls
Rescarch, studies, project preparation,

desigr & supervision

Rchabilitation of civil woC<s

Acquisition of shategic stocks

Acquisition ofland

Acquisition of other intsngible assets

Tots! 19.635.950 I 9.63s.950 70.040.824 333.803.8s5

t8

Description FY 242v24 Fy 2022t23

Cunoulsdve to-date

Fayuoents made by
the Eudty ln Cash

Payments Eirrde by
third pardes

Tot&l A,mcunt TotE! Amoutrt



10. OTHER GRAI\NS, TRANSTERS AND PA'IN{ENTS

In the design of the Pnrgramme, paft of the cosi for the P'togramme is berteficianes'

contributioi. This amouits to gO.+yo of the total Programme Cost. The benehciary

Contribution is reported as in-kind contribution, and this refers to both the f.armers and

the Government contribution to the Programrne other than financial contribution. The

contnbutton is computed and gqven a-value.
Dunng the 72 months to 30-June 2024, the Programme incurred expenses as in-kind
contri[ution amountingto KES 1,61,845,098. The computatton is provided as an annex to

the report.

Aquaculture Business Development hograrnme (ABDP)
Annaal Report and Flnancial Stdements for the financial year ended .Iune 30, 2024

NOTES TO THE ETNAI{CIAL STATEMENTS (Continued)

9. TRAI{SFERS TO OTHER GO\TERNMENT ENTITTES

Durtngthe 72 months to 30 June 2024, the Programme did not transfer any funds to other

Government entities.

1,1,. CASH AND CASH EQUTyALENTS

1,7 54,4r'4,496489,005,20816 r,845,098l6 r,845,098Inkind Contribution

1.754.444"496489,00s-20!Total

11 436,893.6151 972..736.55Bank accounts (Note 1 1A)
770.OO610.OOCash in hand (Note 118)

CasLt eqwiv a-lents (short-term deposits)
Note 1lC

Outstanding imprests and advances (Note

11D)

Cash in transit(Note 1IE)

Totai

19

Description

FY 2023124 FY 2022123
tD-dateCumalative

PsyBetrts made by
the Endtv !n Cash

Fayoentr made by
thlrd nardec

Tolal Tota!

KShs KSls ISi:

161.845.098 161.845"098

EY 2A23/24 w 2a22/25

KStrrs KShs

51.972J48.58 - 1,1-436^'1.83.G'1.



Aquaculture Business Development Progranne (ABDP)

,inuat Repoa and Financiat Stdements for the financial year ended lune 30, 2021

NOIES TO TIIE HNANCLAT SIATEMENTS (Continued)

The Wogramme has B Programme Account at the National Office af,Ld 15 Counties

Accountlfor the I SProgtaime Implementing Counties. There arc also 3 Eorergn Currency

designatdaccounts mo:nagedby thf National-Treasury. The Accounts and theirbalances as

og 36ttr June 2024 are as listed below: -
11.A BankAccounb

Hrogramme Bank Accounts

Siaya Couaty COOP Acc 1741259442900 t,466,604.OO

r,203,829.64Central Bank -Ac. No.10OO391798
t,869,452.54Ac. No. 1000568968

I,OOO,000.00l,ooo,o00.o0Ac. No- 1.000395966
9-Os8.696.98balancesTotal E orei Currenc

KshsK.shs

2,427,855.6047,O70,449.O4

3,to3,860.47
PCU National Bank Account No-
oto'712L64'70701

s79,949.602,440,182.34
PCU National Bank Account No
oto'71252835000

2,238.628,399.85Homabay County I(CB Acc 1265492328
3,A79.3s11,985.35County I(CB Acc 1266907971M

487,708.77tr(akamega. Cor-rnty I(CB Acc 126'7506172
5,842.4712t,O72-OOKirioyaga County I(CB Acc L265975272

39,552.118,400.94Nyex-i County NBK }.:cc OLO7|22|8652OO
24,702.23437,843.80Meru County I(CB Acc 1266594448

1,587.03746 920.25I(iambu Count5r I(CB Acc. 12754a86a4

3,O75.t38,O09.95
Machakos County Coop Acc

L4\854436500
1,115.342,176.35I{ajiado County I{CB Acc 1275100864

Tharaka Nithi County I(CB Acc
127521'7419

tL2.4l
1,377.OO862,O59.85I(isu:aru County I(CB Acc 12756L4418
3,739.22990.33Embu Coulrty KCB Acc 1273839994
9,808.sO2,355-55Busia County NBI( Acc lO7 L227 45L4OO
4,483.t59,282.90Ifisii Corraty NBI( Acc LO7 12243a7 6A0

11 436 893.615l 912 136.ssTotal Eocal currency balances

20

nl A Bamle Aiccoumts FY 202sl24 FV 2A22/23

[JSD USD
6,189,244.44

2-203-829.64

lloeatr Currencvlteeounts
FCU National Bank Account No.
ota71216470700

t4,567,497.23

13,425.96

4,199.49 7,8s9.90

'fotal bank account balsnces 5l -a12^13.(-S5



Aquaculture Business Development hogrcmtne (ABDP)
Annual Report and Finencial Staements for the Jinancial year ended June 30' 2024

NOTES TO THE IINAI{CIAL S'IITTEMENTS (Continued)

Special Deposit Accounts

The programme ha.s vithdraura-Ls from the Designatd Account amounttng to USD
4,632,323 fo:r Loan I and 2,115,088.47 for I.oan 2.
The balances in the Programme's Special Deposit Accounts as of 30th June 202/, arc
not included in the Statement of Financial Assets since they are below the line i.tem

and are yet to be drawn into the Exchequer Account as avoted provision. Below is the
movement schedule for the three (3) DesiSnated Accounts.
Special Accounts Schedule

The Special Deposit Account reconciliation statement hasbeen attached as Appendix IV to

support these closing balances.

(i) A/C Narne 1000391798
1,203,829.64Opening balance

4,800,557.A49,617,737.8OTotal amount deposited in the account

3,596,727.404,632,323.O0
Total amount withdrawn (as per
Statement of Receipts & Payments)

1,203,829.646,189,244.44
Closing balance (as per SDA bank
account reconciliation attached)

(ii) A/C Name 1000568968
Opening balance

4,775,9973,984,541.0tTotal amount deposited in the account

4,175,8972,i15,088.47Total amount withdrawn (as per

Statement of Receipts & P ts)

1,869,452.54Closing balance (as per SDA bank
account reconciliation attached

A/C Name 1000395966
1,000,0001,000,000.00balance

osited in the accountTotal amount d
Total amount withdrawn (as per

Statement of Recei ts & Payments

1,000,000i,000,000.00Closing balance (as per SDA bank

account reconciliation attached

2l

Desoription EY 2@2s/24 F'Y 2022/23

[ISD USD

(iii)



,Aquaculture Basiness Developmenl Programilre (ABDP)

Annwat Re;oort and Financtal stdements for the financial year ended Jane 30, 2024

NOTES TO THE HNANCIAI SfAmIvIEf''[TS (Continued)

11 B Cash lnllffid

11 C Cash equinatenh (slrort-term deposib)

As at 3OmJune 2024, there were no short term deposits

12 IN{PRESTS AND A.DVANCES

As ai 3OthJune ZO24rthere were no account receivables.

12B: BREAKDOWN OF IMPRESIS AIID ADVAhICES

As at 3AhJune ZO}4rtherewere no outstanding imprest and advances

15 TTIIRD PARIY DEPO$TS AND REIENITION MONTES

As at 3othJune 2O24,the Programme did nothave accounts payable

14 zuND BAIANCE BROUGHT TORWARD

15 HRIOR\EARADJUSTMENT

There were no prior year's adjustments.

710.00610.00PCUNyeri

710.00610.00Total cash balances

11,436,8945r,912,137Eank accounts
7lo610Cash in hand

ositsCash uivalents short-term
rests and advancesOuts

osits and RetantionD
- 11,436,18451,912,747-fotal

22

F'Y 2023/24 FV 2@22123

KShs I(Shs

Descmjptf,om trv 2023/24 FY 2@22123

KShs IKSlns



.Aquaculture Business Development Programme (ABDP)
Annual Report and Financial Statements for the financial year ended lune 30' 2024

NOTES TO THE FIIYANICIAL STATf,MEI{TS (CoNtiNUEd)

16 CHANGES TN IMPREST AND ADVANCES

There were no receivables in the year.

17 CHANGES IN ACCOUNTS DEPOSN'S AND RETE}ITIOI\

There were no payables in the year.

/.J



AEtacalture Business Development Progamtne (ABDP)

Ainwat Report and Financial Stmemenisfor the Jinancial year ended lune 30, 2021

Other Imporiant Disolosurcs

18. PENDING ACCOUNTS PAYABIT

1 9. PENDII{G STAFF PAYABI,ES

TheProgtamme did nothave any staff payables pendin3-

20. EYruIER PENDING PAYABITS

2 1 . EXIERI\IAL ASSIS'I'ANCE

Constuction oi

Constuction of civil works

316,558,934.00Supphofgoods

Supply ofsennces

316,558,934i0316,558,934,00Tottl

Amounts due to NationalGovemment entit

Govemment entitieArcouts drie to

i1,010,996.0011,436,183.61Amouiits diie to ttrird parties

425,i8?,610011,010,996.11,436,183.61Total

Exter"oal assistance received as grants

1,037,989,659.00717,742.09994,
Exteroal assistance received as loans

489,005,208.00845,098.25761

Exterral assistance received in kind- as

payment by third parties

526,994,867.001,62,240.341,156Totall

24

tsalanee B/T FY 2022/23 Additicns forthe Year Paid Dudng the year Balanee C/T tY2023/24

Kshs Kshs Ituhs Kshs

316,558,934,00

Balance E/I FY 202203 Addidons fortha Vear Faid During lfue year tsalance CiI FY 2023[4

Kshs Kshs Kslns Ks'l!s

425,18?.61

FY 2023/24 F''VzCI22/23

Descr.iptf,om trfths Kshs



,Aquacalture Business Development Frogramne (ABDF)
,Annunl Report and Financiol Statements for the ftnancial year ended June 30' 2024

a). Edrbrnal a.ssistance rclating laara and granfi

b\ Undrawn erternal assisfunce

c) Classes of providers of e:rtemal assistance

d) I{on-monetarlresrternal assistance

1.,037 ,9A9 ,659 .AO994,7L7,1,42.O9External assistance received as loans

External assistance received as grants

L,037,989,659.00994,7"17 ,'1.42"09Total

4,323,232,920.2s3,328,515,777 .91Programme ActiviesUndrawn External assistance-loans

41,592,00C.0c41,592,000.00Programme ActiviesUndrawn Extemal assistance-Grants

4,364,824,920.253,370,107,777 ,9'LTotal

1,037,989,6s9.00777 142.O9994,Multilateral Donors
Eilateral Donors

tionInternational Assistance Or
NGOs
National Assistance Organisation

n "037"989,659.OO994,7n7,1.42.49Total

Goods
Services
Total

25

F-V 2023/24 wY2022/23

Descninltiom Kshs lKshs

Furpose fon which the
undnawn external
assistamce may he used

FV 2023/24 FY2022/23

Description Kshs Kshs

FY 2023/2dl tFYz022/23
Deseription IKslhs

FV 2023/24 IFY2022/23

Descrlptiom Kshs Kshs



Aquaculture Business DeveloPment Prograilrne (ABDP)

4inual R.eport and Financlai Staeme*sJor the ftnancial year ended June 30' 2021

OffiIER IMPORIANT DISCIOSURES (Continued)

e) furyw and use of extenal assistan@

O ExternalAssisbnepaid byTllitd-Patties on behalf of the Entityfubutw

171,754,917.16t63,342,340.74Co lo eeson ofE
I t02.74138 5011 91 1.35511 889ds and servicesUse of

Subsidies
Transfers to other Government Units
Other s and transfers

BenefitSocial Securi
70 040 824.4219 63s 959.84Ac uisation of Assets

Loan InterestFinance Costs incluCin
ntsOtner Pa

1,380 296 844"3211.93I 694Totan

Nadonal Government

Muitilateral Donors
Bilateral Donors

tiontrnternational Assistance

NG'Os
isationNati.onal Assistance

489,005,208.00161,845,098.25Eeneficiaries Inkind Contribution
489,005,208.00761,845,098.25T'otal

26

Faynrnemt made loy thind Parttes
F'Y 2023/24' rrv2022/23

Etuhs Kslhs

rfv2022/23

Descniptflom Kshs Kshs



Aquaculture Business Development Frogramme (ABDP)
Annual R.eport and Financial Statements for the fmancful year ended fune 30, 2024

22. PAWIENT BY THIRD PARTY ON BEHALF OF THE PROGRAI\4IME'

The Programme did not have any paqents made by thetlt:rdparty on their beholf.

23. RELATED PARTY DISCI.oSURES

There were no any relatedparty disclosures durinS the period vndil review.

24. CONTIGEM LIABII.MES

There were no contingent liabilities to disclose duringthe period undet review.

27



4q uacubwe Bushess Darclopment Progrowae (ABDP)

Annual Report and Financtal staemtatfor theflnancial year endcd lunc 30, 2024

lS.ANNEXES.

ANNEX 1. fBIORlryARAt DffOR-GENERALS' RECOA &{ENDATIONS (See Appendix 1 attap'hedl

The following is the summary of issues rased,by thte external auditor, arldmarlagement comments that were provided

to the auditor. We have nominated focatpersons to r"esolve the various issues as shown below with the associated time

fuamewithin which we expect the issues to be resolved.

Resolved

The vafiance of IGhs 134,579,24

assets bought danng the start-vp of the

Programme through the Kieni East District

treasury and the cost of refurbishment of the

offices. The fixed asset registe t has bwn apdated.

TlteProgrammehad eatliet ontaggel the asset, but

some of the tags were damaged. The assets have

since been tagged.

7 is because of
Yartances
behveen Fixed
Asset Register and
the Summary of
Fixed Asset
Register as

Disclosed in the
FinanciaT
Statement

Resolved

The d.ifferences in the cash book balance for Migori,

lnaccutacy
in the
Cashbooks

28

Timrefuam't

(tut a dare
wkenyow
e.xp't the
iswe tufu
ff-tuIvd)

SMfias:
(Re.dvrat /
Ifof
MwlYd)

&{armgement conrumemts
nssue /
Olosea:lraffioms

ftolm^Alldotcr

Refere

flce
No. on
the
exfiern
al
audit
Re,port

4.2

4.3



Aquacultwe B winess Development Prograntne (ABDP)

Ainual Report and Financlol Statements for the financial yeu ended Juae 30, 2024

Yinnyaga andKajiado was because of omission

Designated County Accountants to record cheques

reversed for taxes and this has been con'ected.

However, these omissions did not affect the reported

expenditures, but the cash book balances and

reconciliation statement. Copies of revised

reconciliatio n, Boatd of Survey and cash book had

been availed to the externaT auditteam.

by theDiscrepancies
between CounfY
Cashbooks and
Reported Cash
and Cash
Equivalents
Balance

Resolved

becasse of the Programme not

receiving exchequer. During the supplementary budget

revisions, the Programmes budget was revised downwards

from IGhs 565,000,000 to IGhs 465,000,000' However, the

Programme only received I(shs 282r50OrOO0, ancl as such the

Programme clid not have funds to pay for taxes wtrich had

been incurced. 1he outstanding payments for taxes hadbeen

disclosed in the Financial statement' The Programme paid

once the funds were disbursed.

The negative cashbook was

Negaflve
Cashbook Balance4.3.2

Resolved
through the

TheProgramme engaged the Counfy teams to conduct a fish

market survey on where the two markets shoulcl belocated,
Yiability
Locations

of the
for
ancl

4.4

29

SMtus:
(R#alM /
Not
Resold)

lllinmeftamr

(hrtadatu
vffienyan
eryecttke
issue tube
sesotrureil

&flamagemnent commem8
Issue /
Obsamrafioms

ft\omArldxtCIr

Nefere

moe

No. oar

the
,ex6ern

u[
audit
Report



,Aquacaltwe B usiness Development Frograrwae (ABDP)
Annaal Raltort ued Finwtcia! stotements for the futonckt year endad June 30, 2024

Rrblic
Accounts
Committee

andthe Counties confirmed the suitable locations

their Counfl, Development P1ans. The surrrey report anda
confirmation lefter from the Counfies were availedto the

external audlt team for further reference.

based onEmbu County Fish
IVIarkets

Resolved

through the
Public
Accounts
Committee

Uhuru Business Park fish market was to be imp
phases. The first phase was to cost a total of IGhs 13,500,036

asper the BOQS. The other phases will be provided in the

subsequent AnnualWork Plan andBudget.It is until the finai
phase has been implemente d that the facllity will be in
operatron.
The Prcgramme was to support the consfruction of the
classroom for Ramogi Institute of Advanced Technologl in
Kisumu which has been done at 95o/o as supported by the

Prrcjects Quanttty surveyor report of 19ft June 2023.The 5%o

balance ii the retention fee which was to be pud once the

contractor was issued with the cetttficate of making defects

good by the project manager.
the equippiigot thelaboratory forlearning in the classn:om

is ongoing andbeingdone in lots. The first lot hasbeen

lementedin

delivered in the current Year

Delay in Projects
Implementafion4.5

30

Tfum.eftumn

(Platadatu
whenyw
expec,ttke
isswe tu be
resaXv@

Shftas:

@ffanve.d /
nfof
Rffilvwfl

nVtrarmggneant coommemts

Iss,re /
Obsemrafioms

ftom,{udrfior

I{eferc
mce

No. om

tlhe

urilerm
aJ

audrt
Report



Aquaculture Business Development Programme (AEDP)
Annual Report and Financial Statements for the financial year etded 'lune 30' 2024

Resolvecl

The Programme gets the services of the internal audit
funcfion from The National Treasury through the State

Department for Blue Economy and Fisheries. During the year

snder review, the internal audilot was transferced, and the
Wogramme was not able to get the support of the intetnal
audit services in fime. This has, however, been resolved and

the Programme will continue having this frinction as the

State D ep artment has the Intern al Audi tor in plac e.

4.6

Lack
lnternal
Report

of an
Auditor

31

Refere

mc€

No" mr
the
exterur
al
audlt
Repont

Iswe /
0bsenmfiours
fxrorn Atrditor

N{anagemremt eornmen{s

Sf.atus:

(Resolved /
Afof
Mohled)

Timaefmm

(fuitada*
wfuenyow
ewttlxe
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A.quacwlture B *siness Development Fragramtnc (ABDP)

Anrcrat Repart wtd Ftnaneial Staternents.for t[rc financial year ended .Iune 30, 2024

GuidaaceNotes:

(i) Use the samereferencenumbers as containedrnthe external a$ditreport.

(ii) abta.in the "Issae/ Obsewation" and "management commentsD ) requited above, from final external audlt

report that is signedby Management.

(iii) Beforre approving the report, discuss the timeframe with the appointed Focal Point persons within your

enfity responsible for implementatton of each issue.

(i\, lndicate the stafrx of "Resohred" or "Not Resohred" by the date of submitting this report to National

Treasury.

Njag Sammylilacaria

Frojecf CoordinatotPrincipal Secretaqr

l'rl L)'[ QU 2Y l+ 'ii ItL::-1

DateDa1.e
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Aquacultwe Business Development Programme (,aBDP)

Ainusl Report and Financial statementsfor theJinancial year ended June 30' 2024

ANNEX2 - VARIANCEEXI'IANATIONS - COMFARATIVEBTIDGM.ANDACTUATAIMOI.]I{TS TOR2O23/2A24

Slecelpts

:fhe Prosr^rnrne receiwed 6rll fi.rnding frorn GOI(roo-/"763,5OO,OOO763,500,OOO
-I-ransfer fi'orrr Gowernrnent of

There were no proceeds from Dornestic and Foreign grarrtsoo/o
Proceeds frorn Dornestic and

srrt)sequent querters. Ho.'^/ever, the prograrrrrne had
reqrrested for: funds to pAy for trenefciary inputs but weie
not re leased.52t.444,70'7<)t)zt.'7 t-7 ,1 212r.5 r 6, r 6s,449Procee<ls frorn borro
Those were reciepts l_or account octivation wtrich were not
part of the bu(lAetoo/"

_ 660/0

llaneolrs recI\/Iisc
This is inclusive of Cove.nrnent and Beneficiary Inkind
Contritrution in terrns of offices, scconded staf{', farrners
contribution through prograrnrne activities. The urrder-
absorption was due to the fact ttrat the delivery of the
inputs \ras delarycd dLre to procLrrcrnent PJocess and
therefote there was no much to t e captured.120/.| .22a.1s4,90216r.a45,O94r.39O,OOO.O!q

52-/ot -7 4r.6{J3.()O9t.920.062"2443"669,665isL

930/o2.663,559763,342,34)I -5 900ofC
'fhe undei-at)sorption rras due to delays in plocurclrrent ot
beneEciary il:rputs \rhich \^/ere not deliwered in tirne for ttre

ted73o/o55'7,224,O41t,5 I I,489,91I13 9522 o69ds an c1hase ofP
BcnefitsThereoo/o

cial

The budget coverecl rchattilitation oFrnarkets and
lc which \were rrotcurernent of h24,9 | O,O3'7t9,635,96044,545,99L- financialofN

ooloTra
rrtss frorno"/"

:rndGran id backactiwation oF accotrnt and \,,/as-fhis wasoo/o
Othcr' nls 'fhis is inclusive of Ciowernrnent and Beneliciary Inkind

Contribution in terrns of of6ces, seconded staFf, farrners
contrilrutioir through prograrnrne activitics. :ftre urlder-
at so4)tion r^/as due to the fact thal the deliwery ofthe
ilrputs was delayed drle to procurerrrcrrt process and

no Inlrch to b120/oI -22a - 154.902t 61.a45,O981-390.OOO.OOOBerre '].he lolv utttl?rtlon h1rs b(:en os s r€sult o-I the
510/n1.812"95:2.539:1.356"713-31 t)3 -669 -665.449'

There were n frorn and Forei

3)

Ftrral IBudget Acttra! oE!
l'^Iflh-r-EnlF

(rt[!trsat[ort o/o of CormrErerrts osr \/arlarrce(Below 90o/o atld over l$Oolo)

a t d=b/a o/o

F^reith ai.ants

'l_^fqi P,rvYnernts 

-



,Aquaculltue E ushess Developmenl hogrwnnu (AEDP)

Annual Report and Flnanctnl Statanen$ for tlce ffuaneinl year ended lwe 30, 2024

ANNH( S: RECONCIUATION OF INliER.-EI'mmY TRANSFER^S

FYAmoun!4(Shs)FundinGovernment Counte
For FY 2023/202414.7,000,000.0022/ 11/2023
For FY 2023/2024147,000,000.0027/O2/2A24
For FY 2023/2024147,000,000.00oz/04/2024
For FY 2023/242414.7,000,000.0029/O4/2024
For FY 2023/2024175,5Oo,OOO.OO2a/oG/2024

000.00763 50Total
FYntsDireat Fa

Total
FY

For FY 2A23/2024t71,593,876.85
ment

14/OA/2023
Others- IFAD [-oan ftevenue
IFAD I-OAN REVENUE I

For FY 2023/2024.31/O1/2024IFAD I-OAN REVENIIE i
For FY 2023/20245,680,683.80za/a3/2024IFAD I-oAN REVENUE 1

For FY 2023/2024122,355,168.O407 /o5/2A24IFAD I-OAN REVENUE 1

For FY 2023/242427,407,485.OO2a/06/2024IFAD L,OAN REVENUE 1

For FY 2023/2A2420A329,A61.3s2a/06/2A24IFAD I.OAN REVENTIE 1

Tota}-
For FY 2023/20246a 939 774.19t9/09/2023IFAD I-OAN 2-

tto,6s7,o29.6A3t/ol/2a24IFAD T-OAN 2
For FY 2023/20244,468,468.302A/03/ZOZ4IFAD I-OAN 2
For FY 2023/2024'139237,gs0.O007/o5/2A24IFAD I-OAN 2

323 03 122.O9TotaI
1 142.O9758 2'.t.7

34,

A\QUA\CIJILTIUIRIE tsIUSINESS DIE\rEI OPN/ffiNT' IPIROGR.AMM0E

IBneak. dowLn oll'llramsfers frromrir tltne Starle IDe;partroemt llon EBnue Ecomomny anrdl lFislheries

Balk Slalelasnt late

Amount (I(Shs)Bani< Statement Date

Amount CI(Shs)

t44,047,745.00

67L,414.-O2O.O4

For FY 2023/2024

T'OTA[.(a+b+c]



Aquaculture Business Development Progtamne (ABDP)

Ainual Report und Financial slatements lor the Jinancial year ended June 30,2024

The above amounts have been cornm:unicated to and rcconciled with the Ministry of Mining, Blue Economy and

Maritime Affairs, stateDepartment For Blue Economy and Fisheries.

Prograrnme Coordinator
AqttasafltlseBusinessDeveloprnentPr'ogramme

Sig$

Head of Accotrnting Unit
Sta'ie Deparhneut fo( Blue Economy amcl $sheries

Si#l
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A.q eeacwlture B ustness Developmenl Frogrant*ne
R.eports a.nd Ftnancial Statemenls
For thetE'nancial year ended lune 30, 2024

AN]NEX 4A- ANAIYSIS OF PENDING BILLS

Supply of goods

Sparlex
Jullive
Fish
Fish
Beta
Beta

Jullive
Jullive
Blueling
Aqua
Aqua

tpr2!
Apr-24

Apr-24

Apr-24

Apr-24

Apr-24

Apr-24

Apr-24

APt-24

Apr-24

24

23,252,625.00

26,634,000.00

32,687,500.00

29,525,000.00

24,915,40s.00

19As2,480.00

39,r 82,000.00

36,432,000.00

30,240,036.00

2't ,t t9 ,326 .00

27 ,t I 8,562 .00

316,s58,934.00 0.00

0.00

27.1 18,562.00

316,558,934.00 0.00

c:a-bba

ofConstruction
buildings

Sub-Total
Construclion of eivil
works

Sub-Total

Supply ofbeneficiary pond liners23252,625.O0
Supply of beneficiary pond liners26,634,000.00

Supply ofbeneficiary pond liners32,687,s00.00

Supply ofbeneficiary pond liners29,525,000.00

Supply of beneficiary pond liners24,9t5AO5.Oo

Supply ofbeneficiary pond liners19y' s2y'80.00
Supply ofbeneficiary pond liners39,182,000.00

of beneficiary pond linersSupply36,432,000.00

Supply of beneficiary pond liners30240,036.00
Supply ofbeneficiary pp!4 !!!9o27 ,r t9 ,326 .OO

Supply of beneficiary pond liners

Sub-Total
Supply of serviccs

Sub-Total
Grund Total 316,558,934.00

36

316,5s8,934.00

of
Daee Con{racted Orlginal Amount

Amount Fsid TG.

Date
Outstanding
2023n4

Ealance Outstanding
Bglanee 2022123

Cornments



Aquac ult ure Basiness Developnent Prugrumme (ABDP)

Ainual Report and Financial Slatemenls lor the Jinancial year ended lwne 30, 2024

AT.INFX 48 - A}..{ALYSIS OF PENDING STATF BIIJS

The Prcgr amme did not haYe any pendtng staff bills.

AI\NEX 4C - A]\ALYSIS OF OTTIER HIi\IDING PAYABLES

Amounts due to

National GoYt

Entities

Sub-Total
Amounts due to

County Govt

Intities

Sub-.Totol

Thi!'d Pflrties

due to

425,187.61I1,010,996.00l1,436,183.61)0.03.2023

enses for Su lies

PAYE for staff and vAT
Commissioner of

Incone Tax

Ctrcqrc

palaable to

KRA for
Taxcs

425,t87.61I 1,010,996.00183.61llA36,Sub-Total

Othcn
Sub.'I otal

425,t87.6111,010,996.00l l y'36,183.61
Grand Total

37

Original ,4mount Amount-P8id To Dote
OctstsndIng
Bslance 20231?r'

Outstandin g Eele rce 202?J23 tCornmenb



Aquacutture Bwsiness Develapment Fragramme
Reports and Finaneia.l State*tents
For thefinan cial year ended June 3A, 2424

ANI{EX 5 - SUMIMAT{Y OF Tfl(ED ASSHIS REGISI.ER.

Land

t02,271,40513,553,61388,7 t7 ,792Buildings and structures

144,058,187
144,058,I 87Transport equipment

5 r,869,868
6,082,34745,787,520

Office equipment, fu miture

29,594,216
29,594,216

ICT Equipment, Software
and Other ICT Assets

3,144,980
1,144,980

Other Machinery and

Equipment

Heritage and cultural assets

Biological Assets

Infrastn:cture assets

roads,rails

Intangible assets

Work in Progress

330,938,655019,635,9600311,302,696Total

Jt)

,Asset enass Operrirng Cost
(lKslhs) 2023/24

Domattrorrrs

imffo:rnra of assets

@Kstas) 2023/24

lPurnclhasesfu\dldl

itioms in the
Year (lKshs)

2023124

Disposals irn che
year, (Kslhs)

2@23t24

TYansfers
in/(out) 0KsLns)

Cllosiurg Cost (Ks[ns)
2@23t24

(a) (b) (c) (d) (d) (e): (a)+ (b)+(aF(d)

and fiftinEF



Aquaculture Business Development Programme
Reports and Financial Statements
For the Jinancial year ended fune 30, 2024

AI{NTX 6 _CONTINGENT LIABILMES REGISIER

There were no contingent liabilities to be reported on

AI.INFX 7 _ REFORTING OT CUMATE BEI$TANT EXPENDITI.]RES

There \ryere no climalerclated expendifu-res for the Ptogtamme to report on.

AI{NEX E _ REPORTTNG DISASTER I\4ANAGEMENT H(PED{DTNJRE

There was no disaster management expendifure for the Programme to report on.
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,Aquacuh ure B us iness Developme nl Prograrnme

Reports and Financial Slatements
For the tinancial year ended June 30,2024

A}IhIEX 9 -OTHER. SUPPORT DOCUMENTS

i. Si$ed Confirnration frombeneficiaries in Transfer to Other C'orrernment Entities

ii. Bank Reconciliation Statements as at Sff lme 2024
tii. Board of Sunrey Report
iv. Sprccial Deposit.Accounts reconciliation sbternents

v. GOK IEMIS Comparison lYial Balaflce

40



Aquac ult ure B usiness Developrnent Pro gratnnrc (ABDP)
Annual Repon and Financial Stdements for the financial year ended June 30, 2024

APPENDICES
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