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Mukurwe-ini Sub-Count1, Level 4 Hospital (Nyeri Count.l, Governntenl)
Annual Report and ?-inonciul Stotementsfor The Yeor Ended 3At' Junc,2025

l. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupational Health & Saf'ety Act

PFMA Public Financial Management Act

MED SUP Medical Superintendent

Fiduciary Management Key management personnel who have tinancial

responsibility in the entity.

SHA SocialHealth Authority

SHIF Social Health Insurance Fund

PHC Primary Health Care

Nt{lF National Hospital Insurance Fund

HMIS Health Management Information System

MCH Maternal and Child Health

CWC Child Welfare Clinics

TB Tuberculosis

HIV Human Immunodeficiency Virus

IPSAS International Public Sector Accounting Standards

FIF Facilities Improvement Financing

ARV Antiretroviral

PMTCT Prevention of Mother to Child Transmissions

HIB Haemophilus Influenza type b

DPl' Diphtheria-Pertussis-Tetanus

CI'A Certified Public Accountant

MBA Master of Business Administration
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TT2

I{igh-Dependency Unit

Closed Circuit Television

Oral Rehydration Solutions

Tetanus Toxoid vaccine

Out-patient Department
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2. Key' Fl,ntity Information and Managcment

(a) Ilackgrou nrl inforntation

Mukurwe-ini Sub-County Ilospital is a level 4 hospital established under gazette notice
number 12240 and is domiciled in Nyeri County under the Department of Medical Services
and Public Health. Thc hospital is governed by a Board ol Management.

(b) Principal Activities

The principal activities of the hospital are:
o 24-hour inpatient and outpatient clinical services including matemity services.
o Weekly specialists' clinics, i.e., medical, surgical, orthopaedic, psychiatry,

gynaecology, and paediatric.
o Daily clinics such as TB, HIV, nutrition, matemal and child health including tamily

planning, antenatal, postnatal, and child welfare clinics (CWC).
o Dental services.
o Theatre services.
. Laboratory and radiology services.
o Pharmacy.

The vision and mission of the facility is as outlined below:

VISION: A leading hospital in providing comprehensive, patient-centred and high-quality
healthcare services

CORE VALUES: Teamwork, integrity. trust, profbssionalism, client-centred,
accountabi lity and transparency

(c) Key Management

The hospital's management is under the fbllowing key organs
- County Department of Health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Hospital Management Team.

tV

MISSION: To provide comprehensive high quality and patient-centred healthcare services
that are eftlcient, accessible and aimed at improving the quality of lifb and promoting a

healthy livelihood.



Mukunte-ini Sub-Counll' Level 4 llospitol (N.l,eri Couttl), Government)
Annuol Reporl and Financial Stalenrcnlsfor The Year Ended 3(lt'June,2025

Key, Entity Information and Management (continucd)

(d) Fiduciary Managcmcnt

The key management personnel who held oflice during the tlnancial year ended 30tl' June,
2025 and who had direct fiduciary responsibility were:

Clinical Research and Standards Committee
Audit committee
Risk Committee
County Assembly
Parliamentary committees
Other oversight committees

(f) Entity Headquarters

P.O. Box 139- 10103
Mukurwe-ini
Mukurwe-ini- Karatina Road
Mukurwe-ini, Kenya

(g) Entity Contacts

Telephone: (+254) 720 7 47 323
E-mai I : mukurweini.hospital@gmai l.com

(h) Mukurwe-ini Hospital Bankcrs

Bank: Kenya Commercial Bank
Branch: Mukurwe-ini
Account No.: 1 175309648

I Medical Superintendent Duncan Kiarie Kagu,a

2 Head of Finance Eric Ndung'u Kariuki

-) Head of Supply Chain Milcah Wangu Wcru

4 Hospital Administrator Wicklife Mhac Kaburu

(e) Fiduciary Oversight Arrangements



Mukurxte-ini Sub-County Level 4 Ilospitol (N1,eri Counll' Ooyernnrcnt)
Annual Report tnd Finonciol Slolenrcntsfor The Year Endel 3Ot'June,2025

Key Entity' Information and Managcment (continucd)

(i) Indepcndcnt Auditors

Auditor Ceneral,
Office of Auditor General,
3'd Floor, Anniversary Towers, University Way,
P.O. Box 30084,
GPO 00r00,
Nairobi, Kenya.

fi) Principal Legal Adviser

The Attomey General
State Law Office
Harambee Avenue
P.O. Box 40112
City Square 00200
Nairobi, Kenya

(k) County Attorney

Office olthe County Attorney
P.O. Box 112-10100.
Nyeri, Kenya

VI



Mukunse-ini Sub-Coun|' Level 4 Hospital (Nyeri Coutttl, Governntent)
Annual Reporl ond Finoncial Stalententsfor The Yeor Ended 3Ah June,2025

3. The lloard of Managcment

I

Eng. Peter Kiama

Higher diploma in Mechanical Engineering

and Executive MBA

Chairperson

Aged 64 years, has a Higher diploma in
Mechanical Engineering and Executive
Masters of Business Administration.
Worked as packaging manager, consultant
asset care manager and technicaI services
manager and has worked in various boards of
management.
An independent member

')

Dr. Cottolengo Mundia Wahome

Bachelor of Medicine and Bachelor ol'
Surgery

Aged 58 years, has a degree in

Bachelor of Medicine and Surgery -

independent member

Has worked as a medical practitioner fbr 32

years in private practice.

An independent member.
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-)

F1

Francis Muturi Gatangi

Bachelor of Science in Botany and
Zoology, Post Graduate Diploma in
Education

Aged 59 years, has Bachelor ofScience in
Botany and Zoology, Post Graduate Diploma
in Education, has worked as a teacher fbr 34
years, has headed various school depa(ments
for 30 years.

An independent member

.l

Evah Mumbi Maina,

PhD in Nursing Sciences, Masters in l']ublic
Reproductive Health

Aged 44 years, has a PhD in Nursing

Sciences, Master in Pubtic Reproductive

Health and Degree in Nursing and Public

Health, has worked tbr l4 years as a college

tutor in nursing and community health,

worked for I year as a service delivery

manager, worked as a program manager fbr 8

years and 2 years as a senior nursing off icer.

An independent member
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Mukunve-ini Sub-Couttt.1, Level 4 Hospital (N),eri CountJ' Government)
Annual Report and Fittottciul Stilements for The Year Endetl 3Ah June, 2025

5

Julia Njoki Karoki

Age 36 years, has a degree in Purchasing and

Supplies Management and CPA(K), worked

for I year as a procurement/accountant,

worked as personal banking representative for

2 years and as a road inspector for 7 years.

An independent member

6

ir:

Richrnond Macharia Kariuki

Bachelor of Arts in Theology, Diploma in
Education

Aged72 years, taught in various schools fbr

33 years, worked as a priest for 34 years.

An independent member.
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7

r-

Patrick Mbugua

Diploma in Clinical Medicine and surgery,

HND in Paediatric and child health. HND

in Epidemiology

Aged 54 years, has a Diploma in Clinical

Medicine and Surgery, HND in Paediatric and

Child Health, HND in Epidemiology, has

worked in various hospitals for 27 years and

held various leadership positions.

8

Dr. Duncan Kiarie Kagwa

Bachelor of Dental Surgery

Secretary to the board

Aged 50 years, has a degree in Bachelor of

Dental Surgery, worked for 22 years as dental

practitioner, worked 4 years as a deputy

medical superintendent and 8 years as medical

superintendent.

Not a member of ICS

Secretary
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4. Kcy Management Team
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Wicklif'e Mbae Kaburu

Hospital Administrator
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Dr. Duncan Kiarie Kagwa

Medical Superintendent
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Eric Ndung'u Kariuki

Accountant
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4

Milcah Wangu Weru

Procurement Officer
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Mukurwe-ini Suh-Count1, Level 4 Hospital (Nyeri Countl, Government)
Annual Rcporl ond Financial Slatements for The Yeur Ended 3At' June, 2025

5. Chairman'sStatement

During the financial year 2024-2025, the hospital continued to tulfill its mandate of providing
comprehensive preventive, curative and rehabilitative healthcare services. The management focused and
prioritized activities that impacted service delivery positively.
During the year 2024-2025, the management renovated theatre doors, fabricated shelves in procurement
stores, Iinen stores, food stores and health records archive storage. Also, three administrative of tlces were
painted.
The management continued to collaborate with the County department of health fbr installation of an

integrated HMIS to optimize patient registration, workload documentation and revenue collection.
Other improvements during the financial year included;

l. Securing funding for construction ofoutpatient block to address the congestion in service delivery
areas and this has been achieved as the construction is currently ongoing.

2. Introduction of free Primary Health Care [or outpatient services to improve access to health care
services.

3. Improved quality of care due to increase in the number of healthcare workers and improved health
infrastructure.

4. Increased revenue collection.
5. Support from development partners and county govemment in procurement of pharmaceuticals

and non-pharmaceuticals.
The main challenges included:
l. The high cost of commodities due to increased inflation and taxes.
2. Increased cost of maintaining medical equipment due to cessation of Managed Medical

Equipment project that supplied and serviced medical equipment
The board of management appreciates the county government of Nyeri, the department of health, the
hospital management team, the staff and partners' collaboration in providing services to the hospital clients
and improving the working environment. The board appreciates the hospital management team for the

commitment to implement recommendations by the board.
During the coming financial year 2025-2026, the board of management will work on actualizing the

construction of an outpatient block, renovation of existing thcilities and more importantly, implementation
of the 2023-2027 Hospital Strategic Plan.
The board of management will also be seeking public private partnership and support tiom other
development partners to fund developments in the facility.
The board will engage the political leaders to lobby for support through the ward specitic fund fbr
commodities, equipment and renovations.

\Al

Name: Iing. Peter Kiama

Chairman to the Board
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6. Report of The Medical Superintendent

During the financial year 2024-2025, Mukurwe-ini Sub-County hospital continued providing quality,
affordable and accessible health care services to patients. A total of50,778 patients were treated in the
outpatient departments an increase from 39,836 treated in the financial year 2023-2024. A total of Ksh.
96,290,657 was collected through service delivery compared to Ksh. 97 ,078,136, for tlnancial year 2023-
2024.The reduction in revenue collection was mainly due to non-payment of claims by the now defunct
NHIF and SHA for services rendered.
During the year ended 30th June 2025, there were many positive achievements in various pillars of
healthcare service delivery.
In human resource management, there were additional staff posted to the facility to address staff
shortage. They included nurses, medical officer interns, clinical officer intems and orthopedic intern.
Many students from colleges were provided with attachment opportunities in various hospital
departments.
In continuous professional development, many hospital staff undertook on job training and others were
approved to undertake training in higher diploma, degree programs, attend scientific conference, strategic
leadership and development and in house continuous medical education.
Several development projects were undertaken in an effort to improve service delivery and working
environment. These included renovation of three administrative offices, fabrication of storage shelves in
health records archive, line stores, kitchen stores, non-pharmaceutical stores and replacement of theatre
doors. The construction ofan outpatient block was started in an effort to decongest outpatient
departments.
The hospital waivers declined from Ksh. 5,717,734 to Ksh. 2,724,362 mainly due to implementation of
free primary healthcare services.
However, a few challenges were experienced that included;

l. Revenue collection decreased marginally to Ksh. 96,290,657 from Ksh. 97,078,136. The decline
was due to unpaid claims mainly by the defunct NHIF and SHA.

2. The lapsing of the service contract for the MES equipment posed a great challenge in servicing
and maintenance of the equipment under that program.

3. Delay in delivery of purchased commodities. This affected availability of commodities for service
delivery.

4. Delayed repair of medical equipment with closed system and equipment whose sole suppliers had
not been prequalified with the county.

5. Lack ofsewerage system that increased the cost ofexhausting the septic tank.
6. Expensive repair of medical equipment.
7. Staffshortage in critical service delivery areas.

The following activities mark the way forward tbr the facility in the year 2025-2026.
l. Completion of phase I of the construction of outpatient block to decongest outpatient clinical

rooms.
2. Implementation of 2023-2027 hospital strategic plan for strategic direction.
3. Up scaling the utilization of HMIS to cover service delivery in outpatient departments.
4. Fostering public private partnership in resource mobilization for improved working environment

and service delivery.
5. Improving revenue collection to meet budgetary needs.

6. Staff capacity building for effective service delivery and good customer relations.
7. Continued SHA registration for universal health coverage.

xtv
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ri 8. Full operationalization of Mukurwe-ini Primary Care Network for implementation of in reach
activities. This will bring specialist services closer to the community and mentor staff in primary
healthcare facilities fbr improved health care outcomes.

9. Increase allocation fbr health products and technologies.

Name: Dr. Duncan Kiarie Kagwa

Secretary to the Board

xv



Mukurwe-ini Sub-Coun6, Level 4 Hospitol (N1,eri County Governntenl)
Annual Report ontl Finonciol Stalemenlsfor The Year Ended 3Ah June,2025

7. Statement of Performance Against Predctermincd Objcctivcs

Mukurwe-ini hospital has six strategic policy objectives within the current Strategic Plan2023-2027. These

strategic policy objectives are as follows;

l. Eliminate Communicable Conditions

2. Halt and reverse the rising burden of non-communicable conditions

3. Provide Essential Health Services

4. Reduce the burden ofviolence and injuries

5. Minimise exposure to health risk factors

6. Strengthen collaboration with health-related sectors

Mukurwe-ini hospital developed its annual work plans based on the above six policy objectives. The

strategic objectives are meant to actualize service delivery which is the core mandate of the hospital.

Assessment of the Board's perfbrmance against its annual work plan is done on a quarterly basis. The

achievement of the performance targets set for the FY 2024-2025 period for its six strategic policy

objectives, as indicated in the diagram below:

Service
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Communic
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Conditions

Proportion HIV+ pregnant

mothers receiving

preventive ARV's to

reduce risk of mother to

child transmission
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xvl
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% O[children under I

year of age fully

immun ized

9ll,'1, 93'Y, 93"1' 95"1,

% Of children receiving

three doses of Penta3

(containing vaccine

(HrB/Hib/DPT3)

83"1, 99"1, ggl\, 100,,1,

Number of newly

diagnosed TB cases

100 | 0-1 t05 lil

No. Of eligible HIV

clients on ARVs

.15 12 I I50 I 178

No. Of children under five

years treated for

Diarrhoea with ORS &

Zinc

60 65 l5 36

Proportion of Pregnant
Women
receiving TT2 Plus

immunization

200 186 I80 173

Halt and

Rcvcrse

Increase in

Non-

Communica

blc

Cond itions

No. Of Women of

Reproductive Age

screened flor cervical

cancer

700 710

Number of new

Outpatients with mental

health conditions per

100,000 population

r50 174 17(t l6l
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Number of new

Outpatients diagnosed

with high blood pressure

per 100,000 population

-300 -301 305 301

Number of new

Outpatients diagnosed

with Diabetes per I00,000

population

t20 l0-3 lt5 103

Rcd uce thc

Bu rden of

Violcnce and

Inj u ries

Road traffic injuries in

OPD as a Yo of all

diagnoses

j,,1, 3.44"1, 2.5" 2.311,

No. Of new outpatient

cases attributed to other

injuries

1200 1376 1380 1242

% Ol Patients with injury

related conditions dying in

the facility

0 2 0 0

I)rrlvirle

Esscntial

Hcalth Carc

No Of Pregnant women

attending at least 4 ANC

visits

450 48r {tis 265

No Of Women of

reproductive age (WRA)

receiving family planning

(FP) commodities

t 000 t 087 1020 1036

No of de liveries

conducted by skillcd

I I00 t 057 I t60 lt92
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attendants in health

facilities

Number of childrcn Under

5 dying in health lacility

:\ ll l.l l7

Fresh Stillbirth rate per

1,000 births in health

facilities

0 3.d5ul, 0 1.7"1,

Number of Facility

Matemal deaths per

I 00,000 deliveries

0 0 0 0

Proportion low birth

weight in health facilities

rate per 1,000 births

l1l,'1, 9.22"1, l0',h I I I o/

Propo(ion of Children

under 5 years aftending

Child Welfare Clinics for

growth monitoring (new

cases)

1200 1292 r 100 50{l

Minimize

ex;rosu rc to

health risk

factors

Percentage of children 0-5

(<6 months) months who

were exclusively breastfed

2500 2(t17 2 100 2259

Proportion of Children

under 5 years attending

Child Welfare Clinics

who are under weight

{00 176 I tiO 183

Proportion of Children

under 5 years attending

Child Welfare Clinics

who are stunted

I (X) I t{ 170 r8{
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8. Corporate(lovernanccStatcmcnt

The hospital board of management held six management meetings in the financial year 2024-2025. The
board members were committed in supporting the hospital management in improving service delivery.
All the meetings had quorum and the absenl members gave apologies for unavailability.

Appointment of board members
The chairperson is nominated by the CECM and appointed by the Govemor.
Board members representing organizations are nominated by their organization fbr appointment by the
CECM. The board members serve a term of three years and membership can be renewed fbr one tlnal
term of three years.
There are 9 board members with 2 women and 7 men. The current board had its second term renewed in
accordance with Nyeri County Health Service Act 2015 section 9.

Roles and functions ofthe board include;
L Providing oversight ovcr tlrc administration of the hospital
2. Promoting the development ol'thc hospital
3. Approving plans and programs lbr implementing health strategies in the hospital
4. Approving budget estimates befbrc submission for approval by the tund board

and carrying out other lunctions assigned by the executive secretary

The removal from office is guided by the Nyeri County Health Services Act 2015 third schedule section
6.

If a member resigns by issuing a one-month notice to the executive secretary
l. Be removed from olfice by the executive secretary on advice by the CECM team in consultation

with the govemor for the tbllowing reasons.
. Serious violation olthe constitution.
. Gross misconduct.
. Physical or mental incapacity to pertbrm functions of the office.
. Incompetency
. Bankruptcy
. Being absent liom three consecutive meetings of the board without permission fronr the

chairperson.
The board members are paid allowances according to guidelines issued by the salaries and remuneration
commission that include sitting allowance, transport allowance and lunch allowance. The allowances
paid are as indicated below.

Allorvancc Lcvcl 4

Sitting allowance Chairperson 4.000
Members 2.500

l,unch allowancc wlrcrc lunch is not providcd Chairperson and members 500

Transport: reimbursed on production of receipts for public service vehicles or AA rates not exceeding
Ksh. 5,000 fbr level 5 hospitals, Ksh.2,000 tbr District Hospitals and Ksh. 1,500 fbr Sub-District
Hospitals.

xxl
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Induction and training
The board members were inducted and attended Nyeri County Fund Board end ternr review meeting

Members performance
Members were committed in attending the meetings. All meetings had quorum. 44%o olattended all
meetings and78%o attended more than half of the meetings.
The resolutions of the board were implemented.
Meetings held
The board held lbur meetings with one meeting held every quarter.
Succession plan
Two board members were appointed at different times to allow continuity and the process olappointing
new board members to replace those whose term has ended is ongoing.
Declaration of conflict of interest
Members declared any contlict of interest before conducting any business of the board lbr any direct or
indirect interest in the outcome of the decision of the board. Board members do not engage in any
business activity with the hospita[.
Ethics and conduct
The members complied with the conduct governing public oftrcers and the Mwongozo code ol'
govemance.
Terms of reference for committees
There are three board committees. The finance and general-purpose committee, audit committee and
service delivery committee.

During the financial year, the board achieved the following.
. Provided oversight through the meetings held and following through the recommcndations ol'the

board-
. Reviewed and approved budget estimates and other hospital plans.
. Oversaw implementation and completion of various projects in the hospital.
. The board reviewed its perfbrmance fbr the three-year period.
. lnitiated the development of the hospital strategic plan.

xxll
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21121-2025

MAJOR Cn SIrS 237 2r8

MINOR CASITS 232

E.MIIRCENCIIlS t62 133

COLD STJRCICAL
CASES

447 347

Total tt92 9J0

9. Managemcnt l)iscussion and Analysis

SUI{(; ICAL TH I.]ATITE T]'tI LI ZATION

Su rgical Theatre Utilization

1400

1200

1000

800

600

400

200 TII Ir lr
Major cases Minor cases Emergencies

.2023-2024 .2024-2025

Cold cases Tota I

There was a decline in theatre cases by 22oh mainly due bed capacity ceiling by the Kenya Medical
Practitioners and Dentist Board that limited surgical patient admissions and theatres renovations

HOSPITAL BED CAPACITY
The hospital has lbur wards.

WARI) AI.]THORISEI)
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2.024
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202s
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MAI-tr WARI) 3(r i(r 3(r 36 til 88 l0 l4
FEMALE
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l6 .l (r l6 i6 tt2 72 ll ll
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PEDIATRIC
WARD

i0 l0 i0 30 40 4t 9 tt

Mn'l't:RNIl'Y
WN RD

26 26 26 26 62 59 4 5

I lt)[J 1 4 4 4 34 j9 5 5

1'O1'AL 132 132 t32 132 60.2 60 8.2 8.(r

The percentage occupancy was 60%o. However, the average length ofstay increased fiom 8.2 days to 8.6
days.

SPECIAL CLINICS ATTENDANCE

2023-
2024

2021-2025

OR'ItlOPEDIC 839 775

I'SY('IIIA I ItY 606 706

SURGICAI" 8t6 l69l
MtrDICAl. 3392 5580

PI]DIATRIC 261 365

OBS/CYN 1349 t599

Total 7,263 r0,716

specia I clinics attendance
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The 48%o increase in specialized clinic attendance was attributed to free Primary Ilealth Care through
SHA.
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FACI I-ITY TOP TEN Ot I'I'PA'TI T]NT MORI}I I)ITY

TINI)I'I{ 5 YEARS

OVEI{ 5 YEARS

2023-2024 2024-2025
ItlJSI'I I{A1'ORY TRACI' INI:IJC]'I'ION 1424 UPPER RI,SPIRATORY TRACT INFIr(ll'IONS I 143

'I'ONSILITIS 302 PNEUMONIA 770
OTIIER INJURIES 200 'I'ONSILITIS 't5'1

DISEASES OF THE SKIN 168 205
DIARRHOEA 92 CASl'ROENTERITIS r63

ASTHMA 62 O I'IIER INJURIES r30
PNEUMONIA 42 DISEASES OF THE SKIN ll8

VIOI,t]NCI] RELATED INJTJRI ES 32 l)l:llYl)l{A I I()N il0
I]URNS 32 ASTHMA 96

URINARY TRAC'| INFECTIONS 28 IjYE INFECTIONS {10

2023-2021 202t-21125
ARTI IRITIS, JOINT PAINS 2514 UPPER RESPIRATORY TRACT INFECTIONS 2245

OTIIER INJURIES 2 r38 AN'I-IIRI-IIS, JOINT PAINS ETC l3 l5
RIISPI RATORY INFECTIONS 1874 o.IIIIIR INJURIES I 148

UI{INARY TRACT INFEC]T'ION lt2 URINARY'I'RACT INFECTIONS 988
t)ISI]ASI]S OF THE SKIN 410 PNITtJMONIA 457

ASTHMA 406 (JN S'I'RITIS/GERD
PNIlUMONIA 324 NSIIIMN 375
DIARRHOEA 240 DENI'AI, DISORDERS 299

lIYPERTENSION 202 IIYPERTENSION 278
VIOLENCI] RELATED INJURIES 202 DISI:ASI:S OF l'l1E SKIN 2t2
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I{OSI'I'TAL ADMISSIoNS

Admissions
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r Ad m iss ions

There was a22%o increase in admissions attributed to implementation of SHIF in health care service
delivery,

The main source of hospital revenue was collection fiom rendering of health services.

During the year 2024-2025 the tacility collected Ksh. 96,290,657 compared to Ksh. 97,078,699 in the

year 2023-2024. Out of this, 3%2,893,586 was tbr Nyeri County Health fund for lund administration,
20%oof 97o/oamountingtoKsh. l8,Tll,856forprimaryhcalthcareservicesandtheremaining
76,961,627 was for hospital services.
The Nyeri County Department of health services supported the lhcility in renovation works and health
products and technologies.
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10. Environmcntal and Sustainability Reporting

i) Sustainabilify strategy and profile

exists to transfbrm lives through provision of quality, aftbrdable, equitable and accessible health

care services. It provides comprehensive promotive, preventive, curative and rehabilitative services

in delivering on its mandate. Below is an outline of the organisation's policies and activities that

promote sustainability.

The hospital endeavours to optimise outpatient attendance fbr maximum utilization of health

services. Effbrts have been made to increase hospital bed tum over and high bed occupancy fbr

better utilization of hospital resources that consequently lead to improved revenue collection. ln

this regard, clinical audits and quarterly data review are done for corrective measures.

Etlorts have been made to optimize utilization of diagnostic services both medical and radiological

to maxlmlse revenuc

Customer satisfaction survey is done to receive input fiom clients on areas of improvement in

service delivery.

Outreach activities are conducted especially in rehabilitative services to gain touch with clients and

create awareness on availability of the services otfered.

Public participation in assessing clienr's perception of the operations of the hospital through

community score card.

The hospital endeavours to schedule preventive maintenance of equipment and infrastructure for

optimum lunctionality and limited down time.

The tbcility adopted cost cutting measures that included installation of solar lighting to cut cost on

electricity.

The management lobbied fbr staffdeployment and replacement of staff that exited service through

various ways for there to be a good successional plan that shares knowledge and cultivates the next

generation.

Expansion projects were considered with construction of an outpatient block initiated to improve

working environment and client experience.

The hospital invested in new equipment with improved efficiency rating for effective service

delivery and reduced cost ofoperations.
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ii) Environmental performance

The hospital is guided by the public health act cap242 section I l8 and the Kenya healthcare waste

management policy and other guidelines.

In environmental performance, the tbllowing measures have been instituted.

l. Improved waste management through use of a modem incinerator,

2. Minimising medical waste generation, waste segregation at point of generation and salb

transport, proper waste handling and disposal, provision of appropriate waste management

equipment.

3. Disposal of pharmaceutical products in accordance with NEMA guidelines.

4. The management planted about one hundred trees in the hospital land to improve on its tree

covcr

The main short coming was lack of a sewerage system. Occasionally, heary rainfall caused the

hospital septic tank to overflow.

iii) Employee welfare

The hiring process is conducted centrally through the county public service board. Consideration is

made on gender ratio and stakeholders are involved.

The hospital conducts continuous prol-essional education fbr capacity building and skills

improvement to its staff. The staff are trained on short courses and recommendation made for stafT

to undertake farther training in their areas of specialization. On job training is conducted to improve

on skills. Recommendation is made fbr re-designation of staff who have acquired higher

qualifications.

Annual appraisal system has been adopted and staffare appraised on their performance. Stafl'are

recognized tbr their good performance.

The hospital has put measures to fiequently assess and improve the working environment tbr

occupational safety in line with Occupational Saf'ety and Health Act 2007.
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iv) Market place practices-

The organisation should outline its efforts to:

a) Responsible competition practice.

The hospital is guided by public procurement and disposal act 2021 and the regulations. The

procurement procedures adopted give equal opportunity to all to participate. All procurement

processes are done through competitive bidding and in accordance with public procurement and

disposal act202l .

The hospital has sensitized staff on public oflicer's integrity and ethics, principles of public

service and prof'essionalism in service delivery.

The hospital has an integrity and anti-comrption committee that sensitizes the staff on

corruption and monitors and reports on occurrences ofcorrupt activities.

6,) Responsible Supply chain and supplier relations

Suppliers are an integral part of the hospital's commodities and services supply chain. The

management lbsters good relations with suppliers to take better advantage of supplier

capabilities, reduce costs, ensure supply chain continuity. increase responsiveness ol suppliers

and manage price volatility.

The hospital adheres to terms olcontracts entered into with contractors.

It is committed to making payment fbr services rendered and goods received.

Goods and services are procured fbr the available resources.

c,) Responsible marketing and advertisement or Responsible engagement with citizens

The hospital adheres to the Medical Practitioners and Dentist (practitioners and health

facilities) advertisement rules 201 6.

The hospital embraces transparency in presentation of any information on goods and services.

Specifications fbr commodities are made in a way that does not give undue advantage to certain

products while disadvantaging others. It has respect for consumer privacy and cultivates a

culture of integrity and transparency in its operations.
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d/ Product stewardship or Awareness Creation

The hospital undertakes verification through inspection of products purchased for

conformity to standards and specifications provided to ensure quality ol' products.

Comparative information is sought on pricing of goods and services through market

surveys.

v) Corporate Social Responsibility / Community Engagements

'l'he hospital undertook community outreaches and engaged the community in assessing the

hospital score card. The facility conducted cervical cancer screening in collaboration with

grounds for health. Consultant Medical outreaches were held in health centres to decongest the

specialist medical clinic and take specialist services close to the clients.

xxx



Mukunpe-ini Sub-Coung' Level 4 Hospitul (Nyeri Counll' Governntenl)
Annual Report and Finonciol Slolementsfor The Yesr Ended 3(/h June,2025

I l. Report of The lloard of Management

The board members submit their report together with the audited llnancial statements fbr the year that
ended June 30,2025. which show the state of the Mukurwe-ini hospital atfairs.

The principal activities ol'the hospital are provision of healthcare services and generation of revenue

lor linancing health care services.

Itcsulls

The results ofthe entity lbr the year ended June 30,2025 are set out on pages I to 9

Iloard of Managcment

The members olthe Iloard who served during the year are shown on page vii to x. During the year, no

director(s) retired/ resigned, and no director (s)were appointed.

A ud ito rs

The Auditor General is responsible for the statutory audit of the entity in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Name: Dr. Duncan K

Secretary to the lloard

lilnc Kagwa

xxxl
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12. Statement of Board of Management's Responsibilities

Section 1 64 of the Public Finance Management Act,2012 requires the Board of Management to prepare
flnancial statements in respect of Mukurwe-ini hospital, which gives a true and fair view of the state of
aflairs of the Mukurwe-ini hospital at the end of the flnancial year and the operating results of
Mukurwe-ini hospital for that year. The Board of Management is also required to ensure that Mukurwe-
ini hospital keeps proper accounting records which disclose with reasonable accuracy the financial
position of the Mukurwe-ini Hospital. The council members are also responsible for safeguarding the
assets of the Mukurwe-ini hospital.

'Ihis responsibility includes: (i) maintaining adequate financial management arrangements and
ensuring that these continue to be effective throughout the reporting pcriod, (ii) maintaining proper
accounting records, which disclose with reasonable accuracy at any time the tinancial position of the
entity, (iii) designing, implementing and maintaining internal controls relevant to the preparation and
fair presentation of the financial statements, and ensuring that they are liee from material
misstatements, whether due to error or tiaud, (iv) safeguarding the assets of the Mukurwe-ini hospital;
(v) selecting and applying appropriate accounting policies, and (vi) making accounting estimates that
are reasonable in the circumstances.

l'he Board of Management accepts responsibility for the Mukurwe-ini hospital linancial statements,
which have been prepared using appropriate accounting policies supported by reasonable and prudent
judgements and estimates, in conformity with Intemational Public Sector Accounting Standards (IPSAS),
and in the manner required by the PFM Act,2012. The Board members are of the opinion that the
Mukurwe-ini hospital financial statements give a true and fair view of the state of Mukurwe-ini hospital
transactions during the financial year ended June 30,2025,and of the Mukurwe-ini hospital financial
position as at that date. The Board members further confirm the completeness of the accounting records
maintained for the Mukurwe-ini hospital, which have been relied upon in the preparation of the
Mukurwe-ini hospital financial statements as well as the adequacy of thc systems of internal flnancial
control.

In preparing the financial statements, the Directors have assessed the hospital's ability to continue as a
going concern.

Nothing has come to the attention of the Board olmanagement to indicatc that the Mukurwe-ini hospital
will not remain a going concem for at least the next twelve months tiom the date olthis statement.
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Approval of the financial statements

The Hospital's financial statements were approved by the Board on 24th October 2025 and signed on its
behalfby:

Name: Eng. Peter Kiama
Chairperson
Board of Management

Name: Dr. Duncan Kiarie Kagwa
Accounting Officer
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REPORT OF THE AUDITOR.GENERAL ON MUKURWEINI SUB.COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2025. COUNTY GOVERNMENT OF
NYERI

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Mukurweini Sub-County Level
4 Hospital set out on pages 1 to 65, which comprise of the statement of financial

Government of Nyeri
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performance for the year ended 30 June, 2025, statement of financial position as at
30 June, 2025 and the statement of changes in net assets, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of lhe Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Mukurweini Sub-County Level 4 Hospital as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards Accrual Basis and
comply with the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Anomalies in Property, Plantand Equipment

The statement of financial position reflects property, plant and equipment (PPE) balance
of Kshs.160,281,995 as disclosed in Note 32 to the financial statements. The following
anomalies were noted.

1.1 Valuation of Assets

Management did not provide a valuation report from a recognized and qualified valuer to
support the stated value of the assets.

1.2 Failure to Tag Assets Belonging to The Hospital

lncluded in the PPE amount were furniture, fittings and office equipment, ICT equipment,
plant and medical equipment amounting to Kshs.3,860,745, Kshs.2,000,757 and
Kshs.143,752,729 respectively which were not tagged. lt was therefore not possible to
identify whether the assets belonged to the Hospital.

1.3 Lack of Ownership Documents

The PPE balance includes land and buildings and motor vehicles valued at an amount of
Kshs.915,575 and an amount of Kshs.750,000 respectively which were inherited from the
defunct Nyeri County Council and are not in the Hospital's name. However, there was no
evidence of transfer of ownership documents to the Hospital and neither were the assets
tagged.

ln the circumstances, the validity, accuracy, ownership and completeness of the property,
plant and equipment amount of Kshs.160,281,995 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Mukurweini Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical

Report ofthe Auditor-General on Mukurweini Sub-County Level 4 Hospitalfor the year ended 30 June, 2025 - County
Covernment of Nyeri
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requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Mafters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Audit lssues

Review of prior year audit certificate revealed that several matters were raised under
financial statements, statement of laMulness and effectiveness in use of public
resources. Review of the status during audit of the Hospital in 202412025 revealed that
the following matters remained unresolved.

S/No. FinancialYear Prior Year Audit lssue
1 2024t2025 Unsupported property, plant and equipment balance
2 2024t2025 Unresolved prior year matters
3 2024t2025 Employees on long periods of casual employment
4 2024t2025 Deficiencies in implementation of universal health

coverage

Other Information

The Board of Management is responsible for the Other lnformation set out on page iv to
xxxiii which comprise of Key Entity lnformation and Management, The Board of
Management, Management Team, Chairman's Statement, Report of the Medical
Superintendent, Statement of Performance Against Predetermined Objectives, Corporate
Governance Statement, Management Discussion and Analysis, Environmental and
Sustainability Reporting, Report of the Board of Management Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Hospital's financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Report ofthe Auditor-General on Mukurweini Sub-County Level I Hospitalfor the year ended 30 June, 2025 - County
Government of Nyeri
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavyfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Engagementof Casuals Beyond Stipulated Period

The statement of financial performance for the year ended 30 June, 2025 reflects
employee costs amounting to Kshs.3,324,038. This amount related to casuals who were
engaged throughout the year for more than three months. This is contrary to Section
37(1)(a) and (b) of EmploymentAct,200T state that notwithstanding any provisions of
this Act, where a casual employee works for a period or a number of continuous working
days which amount in the aggregate to the equivalent of not less than one month; or
performs work which cannot reasonably be expected to be completed within a period, or
a number of working days amounting in the aggregate to the equivalent of three months
or more, the contract of service of the casual employee shall be deemed to be one where
wages are paid monthly and section 35(1)(c) shall apply to that contract of service.

Further, Section 9(1)(a) of the Employment Act, 2007 states that a contract of service for
a period or several working days which amount in the aggregate to the equivalent, of
three months or more shall be in writing. Further, Management of the Hospital did not
provide evidence of recruitment needs approval and the criteria used in hiring the staff.

ln the circumstances, Management was in breach of the law.

2. Compliance with Law and Effectiveness of Upgrade of Hospitals

It was observed that the Hospital failed to meet universal health coverage standards and
guidelines as shown below.

Report ofthe Auditor-General on Mukurweini Sub-County Level 4 Hospitalfor the year ended 30 June, 2025 - County
Covernment of Nyeri
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Staff Requirements

Level4
Hospital

Standard
Number in

Hospita! Variance
Percentage

otto

Medical Officers 16 7 I 56.25
Anesthesiologists 1 1 50
Pediatricians 2 1 1 50
Radiologists 2 0 2 100
Total 26 13 13 50
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Staff Cadres
Staff ln

Post
Number as per
Establishment Deficit

,| Consultants 11 14 3
2 Medical Officers 3 6 J
3 Dentists 1 2 1

4 Dental Technologists 0 2
5 Public Health Officers 2
6 Pharmacists
7 Pharmacy Technolog ists 7 2
8 Laboratory Technologists 8 12 4
I Orthoped ic Tech nolog ists 2 4 2
10 Nutritionists 2 4
11 Radiographers 3 6 3
12 Health Records &

lnformation Officers
4 6 2

13 Medical Engineering
Technologists

2 3 1

14 Mortuary Attendants 3 4 1

15 Drivers 1 3 2
16 Accountants 1 2 1

17 Clinical Officers
(Specialists)

J 10 7

18 Clinical Officers (General) 7 10 3
19 Nursing Staff (KRCHNS) 62 80 18
20 Community Oral Health

Officers
1

21 4 10 6
22 Cooks 0 4 4
23 Cleaners 0 10 10
24 Security 0 10
25 Community Health

Extension Workers
(PHT's, Social Workers,
etc.)

2

Further, the staff establishment for the Hospital was not aligned to the health standards
and guidelines.

ln the circumstances, the Hospital was non-compliant to health sector standards and
guidelines for level 4 hospitals.

3. Non-Adherence to the Approved Staff Establishment

Review of the payroll and approved staff establishment indicated that there was staffing
shortfall as reflected by the number of staff per designation and those in post as shown
in the Appendix.

2
0 2
0 2 2
5

2

1 2

Secretarial Staff/Clerks

1

1 1



Staff Cadres
Staff !n

Post
Number as per
Establishment Deficit

26 Other
(Specify) Psycholog ist

1 3 2

27 Supply Chain
Management Assistants

1 2 1

28 Store Keepers 4
29 Support Staff 10 6

ln the circumstances, the deficits in staffing levels may affect service delivery to the public.

4. Non-Compliance with Public Procurement Capacity Building Levy order, 2023

The Hospital did not cause to be paid a levy by a supplier on all procurement contracts
signed between the supplier and a procuring entity, at the rate of zero point zero three
per cent (0.03%) of the value of the signed contract, exclusive of applicable taxes. This
is contrary to Paragraph 5 and 6 of Public Procurement Regulatory Authority Circular
No.01/2024. Further, Management did not remit the Levy amounts to the Authority
through the eCitizen payment platform by the 20th day of the subsequent month. ln
addition, the Hospital did not file monthly returns by the 20th day of the subsequent month
on all levy amounts deducted and remitted to the Authority through the Public
Procurement lnformation portal contrary to Paragraph 5&6 of Public Procurement
Regulatory Authority Circular No.01 12024.

ln the circumstances, Management was in breach of the law.

5. Failure to Dispose Expired Drugs

It was observed that the Hospital had inventory of expired drugs amounting to
Kshs.772,054.76. The drugs are kept in the store and the disposal process had not been
initiated by Management.

ln the circumstances, the public did not get value for money and their treatment needs
were not met due to the expired drugs worth Kshs.772,054.

Report of the Auditor-General on Mukurweini Sub-County Level 4 Hospitalfor the year ended 30 June, 2025 - County
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6. Budgetary Preparation and Execution

Review of the budget preparation and execution at the Hospital revealed that it prepared
its budget on quarterly basis and not annually with the budget being based on the actual
collection of a quarter and not an estimate. This is contrary to Regulation 29.(1)of the
Public Finance Management (County Governments) Regulations, 2015 which stipulates
that the accounting officer shall ensure that the draft estimates relating to her or his
department are prepared in conformity with the Constitution, the Act and these
Regulations. (2) The accounting officer is responsible, in particular for ensuring that- (a)
all services which can be reasonably foreseen are included in the estimates and that they
are within the capacity of her or his county government entity during the financial year;
and (b) the estimates have been prepared and 8, are complete and accurate as possible;



ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 20'15, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Lack of a Risk Management Framework and Disaster Recovery PIan

Review of the internal controls system in place, revealed that the Hospital did not carry
out any risk assessments during the financial year and did not have a disaster recovery
plan. This is contrary to the National Treasury Circular No. 03/2009;
Ref:MOF/|AG/033(75) which requires that government entities/agencies should among
other things develop and establish Risk Management Policy and Framework (IRMPF) so
as to guide its strategic and operational activities.

ln the circumstances, there was no structure to identify operational risks and a risk
management policy to control and mitigate financial, operational, disaster recovery and
business continuity risks.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

Report ofthe Auditor-General on Mukurweini Sub-County Level 4 Hospitalfor the year ended 30 June, 2025 - County
Government of Nyeri
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ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordancewith the provisions of Section 7(1)(a) of the PublicAuditAct,20l5.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report ofthe Auditor-General on Mukurweini Sub-County Level 4 Hospitalfor the year ended 30 June, 2025 - County
Government of Nyeri
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

FC u, CBS
AUDITOR-GENERAL

Nairobi

23 November,2025

Report of the Auditor-General on Mukurweini Sub-County Level 4 Hospitalfor the year ended 30 June, 202 5 - County
Government of Nyeri
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Mukurwe-ini Suh-County Level 4 Ilospital (Nyeri Countl, Government)
Annutl Reporl ond Financiol Slalementsfor The Yeor Ended 3At'June,2025

14. Statement of Financia! Performance for The Year Ended 30 June, 2025

Revenue fro m non-exchange transactions

Transfers from the County Govemment 6 0 0

In- kind contributions fiom the County Government 7 16,556,177 29,339,805

Grants fiom donors and development partners 8 0 0

Transf'ers fiom other Government entities 9 0

Public contributions and donations l0 9,922,644 4324,784

Total Revenue from non-exchange transactions 26,478,821 33,664,589

Revenue from cxchange transactions

Rendering ol'services- Medical Service Income ll 128,710,373 103,009,858

Reve nuc lionr rcnt o{'Iacilities t2 72.000 36.000

Financc /lntercst Incomc l3 0

Miscellaneous Income t4 0 0

Total llevenue from exchangc transactions 128,842,373 103,0,15,858

Total licvcnuc I 55,,-12 I ,l 9J 136,7111,,417

Iix pcnscs

Medical/Clinical costs l5 77,559,097

Employee costs t6 3,324,038 3,057,702

Board of Management Expenses t7 121,600 204,000

Depreciation and amortization expense t8 24.448,056 2,660,666

Repairs and maintenance l9 13,968,637 2,963,661

Grants and subsidies 20 2t,605,443 20,182,856

General expenses 2t 27,888.629 24,374,917

Finance costs 22 0 0

In- kind contributions liom the County (lovernment 29,-139,805

Public contributions and donations 4,64(t,52(t

Total cxpenscs 168,915,498 120,158,022

Othcr gains/(losscs)

Gain/Loss on disposal of non-Current assets t) 0

IIII

IIII

0

0

32,746,200

0



Mukurwe-ini Sub-County Level 4 Hospitol (Nyeri County Governmenl)
Annual Repo rt and Finonciol Stalementsfor The Yeor Ended 3Ah June,2025

25 (17,952,2e3)Medical services contracts Gains/Losses

0 0Impairment loss

0 0Gain on foreign exchange transactions

(5,9(t7,722)(17,952,2931Total other gains/(losses)

(31,546,597) 10,5tt,1,703Net Surplus / (Deficit) for thc y'car

Unrealized gain on l'air value ol investments 24 0 0

(The noles sel oul on poges l0 to 63 fiirm an integral part of the Annual Financial Slalemenls.)

The Hospital's financial statements were approved by the Board on 24th October 2025 and signed

on its behalf by:

Chairman

Board of Management

Head of Finance

ICPAK xo:f$gc
ca ntcndentMedi

IL?F3

'l\\ llr

2

(s,967,722)

26



M uk unve-in i S u b-Co unty Level 4 Hospitrt I (N1,eri Courttl, Govern menl)
Annuol Report and Financiol Statemenlslur The Yeor Ended 3Ah June,2025

15. Statcmcnt of Financial l)osition as at 30tl' .lune, 2025

Asscts

Current asscts

Cash and cash equivalents 2,935,694 20,-l7tt,5-12

P repal'm en ts 0 0

Receivables from exchange transactions 29 10.222,511 23,351,700

30 0 0

I nvcntories 26,373,459 26,307,853

Total Currcnt Asscts 69,531,66.1 70,I 38,085

Property, plant, and equipment 32 160,322,215 l -3,I 65,668

Intangible assets 33 0 0

Investment property 34

Biological Assets 35 0 0

Total Non-current Asscts 1611,322,245 13,165,668

Total asscts (A) 229,853,909 83,303,,753

Liabilities

Currcnt liabilities

Trade and other pa1'ablcs 36 8,025,866 (t,127,556

Ilcfundable dcposits fro nr llaticn ts/l) rcpat'nr en ts 37 0 0

Provisions 0 0

Finance lease obligation 39 0 0

Current portion of defcrred income .t0 0 0

0 0Current portion of borrowings 4l

Total C'urrcnt l-ia bilities 11,025,866 6,127,556

Non-current liabilitics

rI

IIIIII

-)

27

28

Receivatllcs from non-cxchange transactions

3l

Non-current assets

0 0

38



M uk urwe-in i S uh-Co unl!' Level 4 Hospital (N),eri Countt, G ove rn menl)
Annual Report and Finonciol Statemenlsfor The Yeor Ended 3Oh June,2025

P rovisions 0

(The notes set out on pages l0 to 63.fnrm on integrol part of the Annual Finoncial Statements.)

The Hospital's financial statements were approved by the Board on 24th October 2025 and signed
on its behalfby:

0

Chairman
Board of Management

Head of Finance t
rcPAK xoz p8oofqf3

Med cndcnt

I

Non-Currcnt Finance lease obligation 0 0

Non-Current portion of deferred income {0 0 0

1lNon - Current portion of borrowings 0 0

Service concession Arrangcments 42 () 0

Total non-current liabilitics 0 0

Total Liabilities (B) 8,025,866 6,427,556

Net assets (A-B) 221,ti28,0,13 76,876,197

Represcntcd by':

Revaluation reserve 0

Accumulatcd surplus/l)cfi cit 1,217,399

Capital Fund 11,112,201 41,112,202

Net Asscts 221,828,043 76,876,197

IIIIIIIIIII

crt

39

176,498,443

35,763,996

3tt



M u k u rwc - i n i S u b-C o u n g' Leve I 4 H os p itt I ( N1,c ri Co u n t.1, G ove rn nrc n t)
Annuol Rcport ond l-inoncial Statemenlsfttr The Yeor Endetl 3At' June, 2025

16. Statement of Changes in Net Assets for The Year Ended 30 Junc, 2025

As at July 1,2023 (previous
year) 0 25,179,293 17,I I1,9 r0 42,,291,203

I{cvaluation gain 0 0

Surplus/(deficit) for thc
year 10,58{,703 10,58.1,,70-3

Capital/Dcvelopment
grants 23,997,291 23,997,291

As at June 30, 2024
(previous year) 0 35,763,996 1l,l12,2lll 76,876,197

2024 (currentAt July I,
year) 0 35,763,996 11,112,201 76,876,197

lle valuation gain 176,198,443 176,,498,443

Surplus/(deficit) for the
year (31 ,546,597) (-11,,546,597)

Capital/Development
grants 0 0

At June 30, 2025 (current
yea r) 176,498,113 4,217,399 J l,l t 2,20 r 221,828,043

5



M ukurwe-ini Suh-County Level 4 Hospital (Nyeri Count-1' Gove rnnrcnl)
Annual Report and F-inanciul Stalemenls for The Year Ended 3Ut' June, 2025

17. Statemcnt of Cash Flows for The Year Ended 30 June, 2025

Cash flows from operating activitics

Receipts

0 0Transfers from the County Covernment

0 0C rants fronr donors and development partners

0 0'I'ra nsfers fronr othcr ( ;ovcrn nr ent cntities

0 0l'u blic contributions antl donations

97,042,13673,25 8,85 7Rendering of services- Medical Service lncome

66.000 36.000Rcvenue fronr rent of facilitics

0 0Finance / interest inconre

0 0M iscella neous rcceipts(specify)

73,324,857 97,078,136Total Receipts

Pavments

32.746.20050,209, r87Med ica l/Clin ica I costs

3,011,4103,3 24,03 8Em ployee costs

t2 t,600 204.000

8,4 58,5 l0 2,963,66tRcpairs and maintenance

0 20, r82,856

26,419,229 24,374,917(icnera I ex pcnses

0 0Finance costs

0 0Refunds paid out

88,512,563 83,483,044Total Payments

.tJ (15.20'/.707') 13,595,092Net cash flows fronr operating activities

Cash flows from investing activities

(878,s 84)(2,566,504)Purchase of propcrty, planl, equipment

0 0Purchase of intangiblc assets

0 0l'rocceds from the salc nf I'PE

0 0Acq uisition of inves(ments

(2,s66,504) (878,s84)Net cash flows used in investing activilies

Cash flows from financing activities

IIIIII

(t

Board of Management E x penses

C rants and su bsid ics



M u k urwe-in i S u b-C o u n ty
Annual Report and Finan

Level 4 llospital (Nyeri Couttty Government)
ciil Stalentenls.for Tlrc Year Endel 30t' June, 2025

Procccds from borrowings 0 0

C 0Repaynrent of borrowings

00Capital grants reccived

0 0Net cash florvs uscd in financing activilies

12,047,020(t1,774,2n)Net increlse/(decrcase) in cash and cash equivalents

8,43 t,51220,709.90821Cash and cash equivalents as at I July

2,9J5,695 20,478,532Cash and cash eq u ivalents as at 30.Iune 11
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Mukurwe-ini Sub-County Level 4 Hosp
Annual Report and Financial Stotemen

County Government)
Year Ended 3Ah June, 2025

ilal (Nyeri
tsfor The

Original

budget Adj ustments

Fi nal

budget

Actual on

com parable

basis

o/" of

utilisation

a b c=(a+b) d e=(c_d) f=dlc"h

Ksh Ksh. Ksh. Ksh. Ksh.

Budget carryovcrs from the previous year 13,734,834 0 13,734,834 13,734,834 0 t00%
Receipts

Transfers from the County Government 0 0 0 0 0

Grants from donors and development partners 0 0 0 0

Transfers from other Government entities 0 0 0 0 0

Public contributions and donations 0 0 0 0 0

Rendering of services- Medicat Service Income 69,059,063 4,176,659 73,235,'123 73,241,723 (6,000) t00%
Revenue from rent of facilities 72,000 0 72,000 66,000 6,000 92%

Finance / interest income 0 0 0 0 0

Miscellaneous receipts (specify) 0 0 0 0 0

Total receipts 82,865.897 4,176,659 87,042,556 87,042.556 0 l00yo
PaymeIlts

MedicaVClinical costs 46,603,957 t,390,760 47,994,'il7 47,03t,t55 963,562 98%

Employee costs 3,226,858 r 65,840 3,392,698 3,345,623 47,075 99%

18. Statement of Comparison of Budget and Actual Amounts for Year Ended 30 June, 2025

Performance

difference

0

8



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Reporl and Financial Slatements lor The Yeor Ended lUh June,2025

Remuneration of directors t30.000 0 t30.000 I 2l .600 {t,400 940h

Budget notes
- Thc budgct *'as prcparcd and prcsentcd on a cash basis and hcncc, thc comparativc information is also on cash basis.
- Thc pcriod of thc approved budgct is thc linancial year beginning I '' July. 2024 to 30th Junc. 2025.
- Thc budgct is only for the hospital facility and excludcs the Nycri health fund arlministration costs and distribution to rural hcalth

facilities as providcd for in the FIF Act.
- Thc diffcrcncc bctween the original budgct and the final budget is duc to additional expcnditure authority bascd on the additional

collcctions the hospilal had.

- Gcncral expcnses are at 88%o utilisation bccause purchase of laptops, computers. and a diathermy machinc wcrc capitalised as

opposcd to bcing expensed.

Budget Reconciliation

9

Repairs and meintenance 4,tr40.250 2.281 .896 7,t22,146 6.79t.295 .ll0.t{5 I 959/o

Crants and subsidies 0 0 0

General expenscs 28,0&,832 28,402,995 25,072.179 1,330.816 889',"

Finance costs 0 0 0 0

Refunds 0 0 0 0

Total Opcrational Expenditure paid 82,865,897 4. r76.659 82.361 .852 4,680.705 95%

Capital Expenditure paid 0 0 0 2,566,504 (2.566.504)

Surplus 0 0 0 2,t t1,20t (2,r t 4,s04)

I

Actual Surplus Amounts as per thc statcmcnt of Budgct 2, l l.l.20l

Prcscntatron tli ffcrcnccs 82I .-lq{

2.915.695

0

338,163

0

87.042.556

Closing Cash and Cash Equivalcnt as pcr thc statcmcnt ofCash flows



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annuol Reporl ond Financial Stolementsfor The Year Ended |Uh June,2025

19. Notes to the Financial Statements

General Information

Mukurwe-ini hospital is established by and derives its authority and accountability tiom

thc Hcalth Act l7 of 201 7. The cntity is wholly owncd by the Nyeri County Government

and is dorniciled in Nyeri County in Kenya. The entity's principal activity is health care

and service delivery to all residents within Mukurwe-ini Sub-County.

2. Statement of Compliance and Basis of Preparation

The financial statenrents have been prepared on a historical cost basis except for the

mcasurement at deemed cost of certain items of propcrty, plant, and equipmcnt.

marketable securities and financial instrumenls at fair value. impaired assets at their

estinrated recoverable anrounts and actuarially determined liabilities at their present

valuc. Thc prcparation of trnancial statcments in conformity with Intcrnational Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires management to exercise judgement in the process ol'applying the entity's

accounting policies. The areas involving a highcr degrce ofjudgment or complexity, or

wherc assumptions and estimates are significant to thc financial statements, are disclosed

in Note 5. The financial statenrents have been prepared and presenled in Kenya Shillings,

which is the functional and reporting currency of the entity. The tinancial statements have

been prepared in accordance with the PFM Act. Nyeri County Health Services Fund Act

and Intemational Public Sector Accounting Standards (IPSAS). The accounting policies

adopted have been consistently applied to all thc ycars presented.

l0



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri Counly Government)
Annual R rt and Financial Stalements for The Year Ended 3(lh June, 2025

-1. Adoption of New and Revised Standards

r'. New and emended stenderds end interpret.tions in issue effective in the year ended 30

June 2025

Thcrc wcrc no ncw and amcndcd standards issucd in thc financial ycar

ii) New and amended standards and interpretations in issue but not yet effective in the

year ended 30 June 2025.

IPSAS 43

Leases

Applicable I't Januar.v 2025

The standard sets out the principles for the recognition, measurement.

presentation, and disclosure of leases. The objective is to ensure that lessees

and lcssors provide rclevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of

financial statemenls to assess the effect that leases have on the financial

position, financial performance and cashl'lows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

Thcrc is no anticipatcd impact on thc hospital's financial statcmcnts whcn

this standard becomes effective.

IPSAS 44:

Non- Currcnt

Assets Held

tbr Sale and

Discontinucd

Operations

il

I

Applicable I't January 2025

The Standard rcquircs,

Assets that meet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

deprcciation of such asscts to ccasc and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to bc prcscnted separately in the statcmcnt of

financial perfonnance.

This standard is not expected to have any impact to the hospital as there are

no asscts hcld for salc or discontinucd opcrations.



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Report and Financial Statementslor The Year Ended 30'h June,2025

IPSAS 45.

Property.

Plant and

Equipmcnt

Applicable I'r January 2025

The standard supersedes IPSAS 17 on Property. Plant and Equipnrent.

IPSAS 45 has additional guidance/ new guidance tbr heritage assets,

infrastructure assets and mcasurcmcnt. Hcritage assets wcre previously

excluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that

satisff the detinition of PPE shall be recognised as assets if they meet the

criteria in the standard. IPSAS 45 has an additional application guidance tbr

infrastructure assets. inrplenrentation guidance and illustrative exanrples.

The standard has clarilied existing principles e.9., valuation ol'land over or

undcr thc infiastructurc asscts, undcr- maintcnancc of asscts and

distinguishing significant parts of infraslructure assets.

This standard will have a impact on the recognition criteria of PPE and the

valuation of assets.

IPSAS 46

Mcasurcmcnt

Applicable l'r January 2025

Thc objcctivc of this standard was to improvc measuremcnt guidancc across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the circumstances under

which they should bc used.

ii. Clarifying transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

nreasurenlent at recognition, subsequent nreasurement and

measurement related disclosures.

The standard also introduccs a public scctor specific measurcment bascs

called the current operational value.

This standard will have an impact on the measurement criteria of assets and

more so thc usc of current operational valuc in valuation of many hospital

assets which may be in use but the cost in uncertain an<Vor but the asset is

still in use.

t2



Mukunrye-ini Suh-County Level 4 Hospitol (Nyeri Coun4, Government)
Annual Rcport und Financial Stalementslor The Year Ended 30'h June,2025

IPSAS 47.

Revenue

Applicable l'r Jenuar_v 2026

This standard supersedes IPSAS 9- Revenue fronr exchange lransaclions.

IPSAS I I Construction contracts and IPSAS 23 Revenue tiom non-

exchangc transactions. This standard brings all thc guidance of accounting

for revenue under one standard. The objective ofthe standard is to establish

the principles that an entity shall apply to report useful information to users

of financial slatements about the nature. amount. timing and uncertainty of

revenue and cash flow arising from revenue transactions.

The standard will affect the hospital in recognition, measuremenl and

disclosure of rcvcnuc from non-cxchange and cxchangc transactions and

will assist in harmonisation and treatmenl of various revenue streams.

IPSAS 48-

Transfer

Expenses

Applicable l'r Januar.v 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statcmcnts about thc naturc, amount. timing and unccrtainty of cxpcnscs and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

The standard will affcct the hospital as it is required by the Nyeri Hcalth

Services Fund Act to transfer money for the fund's administration costs and

distributions to level 2 and level 3 facilities.

IPSAS 49-

Retirement

Bcncfit Plans

Applicable l" Januar.v 2026

The objective is to prescribe the accounting and reporting requirements fbr

thc public scctor rctircment bcncfit plans which provide rctircmcnl to public

sector employees and other eligible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

The standard may not have an initial dircct impact on the hospital as it docs

not directly pay salaries and contribute to retirement benefit plans for its

employees as this is done by the County Covemment.

tl
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Mukurwe-ini Sub-County Letel 4 Hospital (Nyeri County Government)
Annual Report and Financial Slatementslor The Year Ended lUh June, 2025

IPSAS 5O:

Exploration

For &

Evaluation of

M ineral

Resources

iii) Earll' adoption of standards

t4

Applicable l'r January 2027

The objective ofthis Standard is to specify the hnancial reporting for the

exploration fbr and evaluation of mineral resources. The Standard requires:

i. Limitcd improvcmcnts to cxisting accounting practices for

exploration and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and

measure any impaimrent in accordance with IPSAS 26.

iii. Disclosures that identily and explain the amounts in the entity's

financial statcmcnts arising fiom thc cxploration for and evaluation

of nrineral resources and help users of those financial staternents

understand the amount, timing and certainty of future cash Uows

from any exploration and cvaluation asscts recognizcd.

We do not expect the standard to have any inrpact on the hospital.

The hospital early adopted IPSAS 45 and IPSAS 46. The hospital elected to early adopt these

standards in ordcr to providc a more faithful rcprcscntation of thc hospital asscts and to give

a true and fair view of the financial status of the hospital. The impact this early adoption has

on the linancial statemenls is a restatement of the opening balances of the property, plant

and cquipmcnt and a morc accurate calculation of thc dcprcciation cxpcnsc in thc statcmcnt

of financial perfomrance. Management exercised prudent judgement iu giving reasonable

estimates to represent t'aithfully the tinancial health of the hospital.



Mukurwe-ini Suh-Counly Level 4 Hospital (Nyeri County Government)
Annual Reporl and Financial Statementslor The Yeor Ended 3(lh June,2025

"1. Summar.v of Significant Accounting Policies

Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Rcvcnucs from non-cxchangc transactions with other govcrnmcnt cntitics arc mcasurcd at fair
value and recognized on obtaining control of the asset (cash, goods. services and property) if
the transfer is lree from condilions and it is probable that the econontic benefits or sen'ice

potcntial rclatcd to thc assct will flow to thc Entity and can bc mcasurcd rcliably. To thc cxtcnt

that there is a related condition attached that would give rise to a liability to repay the amounl,

thc amount is rccorded in the statcment of financial position and realiscd in the statcmcnt of
flnancial performance over the useful life of the asset that has been acquired using such funds.

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
conrpletion when the oulcome of the transaction can be estimated reliably. The stage of
complction is mcasurcd by refcrcncc to labour hours incurrcd to datc as a pcrccntagc of total

eslimated labour hours. Where the contract outcome cannot be measured reliably. revenue is

recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

Revenuc from thc salc of goods is rccognizcd when thc significant risks and rcwards of

ownership have been transferred to the buyer. usually on delivery ofthe goods and when the

amount of revenue can be measured reliably. and it is probable that the economic benefits or

scrvicc potcntial associated with thc transaction will flow to thc entity.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

t5

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. Thc mcthod applics this yicld to thc principal outstanding to dctcrminc

interest income for each period.



Mukurue-ini Sub-Counly Level 4 Hospital (Nyeri County Government)
Annual Report und Financial Statementsfur The Year Ended 30'h June, 2025

Notes to the Financial Statements (Continued)

b. Budget information

The original budget for FY 2024-2025 was approved by Board on I " August, 2024. Subsequent

rcvisions or additional appropriations wcrc madc to lhc approvcd budget in accordancc with

specilic approvals fronr the appropriate authorities. The additional appropriations are added to

the original budget by the entity upon receiving the respective approvals in order to conclude

thc lrnal budgct. Accordingly. thc cntity recordcd additional appropriations of Ksh. 4.176.659

on the FY 2024-2025 budget following the Board's approval. The entity's budget is prepared

on a diflferent basis to the actual income and expenditure disclosed in the financial statements.

Thc tinancial statemcnts are preparcd on accrual basis using a classil'ication bascd on thc naturc

ofexpenses in the statenrent of frnancial performance, whereas the budget is prepared on a cash

basis. The amounts in the flnancial statements were recast liom the accrual basis to the cash

basis and rcclassiticd by prcscntation to bc on thc samc basis as thc approvcd budgct.

A comparison ofbudget and actual arnounts. prepared on a conrparable basis to the approved

budget, is then presented in the slatement of comparison of budget and actual amounts. In

addition to thc Basis diffcrence, adjustments to amounts in thc financial statcmcnts arc also

made for differences in the formats and classification schemes adopted lbr the presentation of

the financial statements and the approved budget.

A statcmcnt to reconcile thc actual amounts on a comparablc basis includcd in thc statcmcnt of

comparison ofbudget and actual anlounts. and the actuals as per the statenrent ofcash flows.

c. Taxes

Sales tax/ Value Added Tax

Expcnscs and asscts are recognizcd nct of thc amount of salcs tax, cxcept:

i Whcn thc salcs tax incurrcd on a purchasc ofasscts or scrviccs is not rccovcrable

front the taxation authority. in which case. the sales tax is recognized as part oIthe

cost of acquisition of the asset or as part of the expense item. as applicable.

i When receivables and payables are stated with the amount of sales tax included.

The net amount of sales tax recoverable fiom, or payable to, the taxation authority

is included as part of receivables or payables in thc statement offinancial position.

l6
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Notes to the Financial Statements (Continued)

d. Investment property

lnvestmcnt propertics are measurcd initially at cost. including transaction costs. Thc carrying

amount includes the replacement cost of components of an existing investment properly at the

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-

day maintcnancc of an invcstmcnt propcrty.

lnvestment property acquired through a non-exchange lransaction is measured at its fair value

at the date of acquisition. Investment properties are derecognized either when they have been

disposcd of or when the investment property is permanently withdrawn from use and no futurc

economic benefit or service potential is expected from its disposal. The difference between the

net disposal proceeds and the carrying amount of the asset is recognized in the surplus or deficit

in the pcriod of dc-rccognition. Transfcrs arc made to or from investmcnt propcrty only whcn

there is a change in use.

c. Property, plant and equipment

All propcrty, plant and cquipmcnt arc stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant and equipnrent are required to be replaced

at intervals. the entity recognizes such parts as individual assets with specific useftll lives and

depreciates them accordingly. Likewise. when a major inspection is performed. its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

rccognition critcria arc satisfied. All othcr rcpair and maintcnancc costs are rccognizcd in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.
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Notes to the Financial Statements (Continued)

l. Leases

Financc lcascs are leascs that transf'cr substantially thc cntirc risks and bcnctlts incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

the commencement of the lease at the fair value of the leased property or, if lower, at the present

valuc of thc futurc minimum leasc paymcnts. Thc Entity also rccognizcs thc associatcd lease

liability at the inception of the lease. The liability recognized is measured as the present value

oIthe t'uture minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between tinance charges and

rcduction o[ the lcase liability so as to achicvc a constant ratc of intercst on thc rcmaining

balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if
there is no reasonable certainty that the Entity will obtain ownership of the asset by the end of

the lease lerm, the asset is depreciated over the shorter of the estinrated useful life of the asset

and thc lcasc tcrm.

Operating leases are leases that do not transfer substantially all the risks and benefits incidenlal

to ownership of the leased item to the Entity. Operating lease paynrents are recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term.

lntangible assets

lntangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date of the exchange.

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulatcd impairmcnt losscs. lntcmally gcncratcd intangiblc assets,

excluding capitalized development costs. are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful lit-e of the

intangible assets is assessed as either finite or indel'inite.
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Notes to the Financial Statements (Continued)

h. Biological Assets

The entity recognizes biological assels when it controls the assets due to past events, it is

probable that future economic benefits associated with the asset will flow to the entity, and

whcn thc fair valuc or cost of thc assct can bc mcasured rcliably. Biological asscts are initially

and subsequently measured at fair value less costs to sell. except where fair value cannot be

reliably determined. In such cases, the asset is measured at its cost less accumulated

dcprcciation and any accumulatcd impairmcnt losscs. Changcs in fair valuc lcss cosls to scll

are recognized in surplus/deficit in the period in which they occur.

i. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can dcmonstrate:

i The technical feasibility of compleling lhe asset so that the asset will be

available tbr use or sale

> Its intention to completc and its ability to usc or sell thc assct

) The asset will generate future economic benefrts or service potential

) Thc availability of rcsourccs to complete the asset

) The ability to measure reliably the expenditure during development.

Following initial rccognition of an asset. thc assct is carricd at cost lcss any accumulatcd

amortization and accumulated impairment losses. Amortization of the asset begins when

development is conrplete and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses rccognizcd immediatcly in surplus or deficit.

.i. Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition offinancial assets and

financial liabilitics. introduccs ncw rulcs for hcdgc accounling and a ncw impairmcnt modcl

for financial assets. The entity does not have any hedge relationships and thereflore the new

hedge accounting rules have no impact on the hospital's financial statements. (amend as

appropriate).
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A t'inancial instrument is any contract that gives rise to a financial asset ol one entity and a

financial liability or cquity instrumcnl of anothcr cntity. At initial rccognition. thc entity

nreasures a llnancial asset or financial liability at its fair value plus or nrinus, in the case of a

tinancial asset or tinancial liability not at t'air value through surplus or deticit, transaction costs

thal arc dircctly attributablc to thc acquisition or issuc ofthc tlnancial assct or tinancial liability.

Financial assets

Classification of financial assets

Thc cntity classifies its financial asscts as subscqucntly mcasurcd at amortiscd cost, tair valuc

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's nlanagement model lbr linancial assets and the contractual cash tlow characteristics ol'

thc financial asset. A tinancial assct is measured at amortized cost whcn thc financial assct is

held within a management model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the financial asset give rise on specified

datcs to cash flows that arc solcly paymcnts of principal and intercst on thc principal

outstanding. A financial asset is measured at fair value through net asscts/ equity if it is held

n,ithin the managenrent nrodel whose objective is achieved by both collecting contractual

cashtlows and selling flnancial assets and the contractual terms of the linancial asset give rise

on specilied dates to cash flows that are solely payments of principal and interest on the

principal anlount outstanding. A financial asset shall be nreasured at fair value through surplus

or dcl'icit unless it is measurcd at amortized cost or tair valuc through nct assets/ equity unless

an entity has made irrevocable election at initial recognition for particular investments in equity

instruments.

Subsequent mersurement

Bascd on thc business model and the cash flow charactcristics. the cntity classifics its linancial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or delicit or through net assets/ equity subject to certain

criteria being met.

Amortized cost

Financial asscts thal arc hcld for collcction of contractual cash t'lows whcrc those cash tlows

represent solely paynents of principal and interest. and that are not designated at fair value
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through surplus or deficit, are measured at amortized cost. A gain or loss on an instrumenl that

is subsequently measured at amortized cost and is not part of a hedging relationship is

rccognizcd in profit or loss whcn thc assct is dc-rccognized or impaircd. lntcrcst incomc from

these financial assets is included in finance inconre using the effective interest rate nrethod.

Fair value through net assets/ equity

Financial assets that are held for collection of contractual cash flows and for selling the

tinancial assets, where the assets' cash flows represenl solely payments of principal and

intcrest, arc measured at thir valuc through nct asscts/ cquity. Movemcnts in thc carrying

amounl arc laken through net asscts. cxccpt for thc rccognition of impairmcnt gains or losscs,

interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.

Interest income from these financial assets is included in finance income using the eflective

intcrcst ratc mcthod.

Fair value through surplus or deficit

Financial asscts that do not mcct thc critcria lbr amortized cost or fair valuc through nct asscts/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

2t

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Tradc and othcr rcccivablcs arc asscsscd for impairmcnt on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.
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Financial liabilities

Classification

Thc cntity classifies its liabilities as subscquently mcasured at amortized cosl exccpt for

financial liabilities measured through profit or loss.

k. lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or fbr a nonrinal cost), the cost olthe inventory

is its t'air value at the datc of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for

as follows:

z Raw matcrials: purchasc cost using thc wcightcd avcrage cost mcthod.

r, Finished goods and work in progress: cost ol direct nraterials and labour. and a

proportion of manuthcturing overheads based on the normal operating capacity but

excluding borrowing costs.

Atier initial recognition, inventory is measured at the lower cost and net realizable value.

Howevcr, to the extent that a class of inventory is distributed or deploycd at no chargc or for a

nominal charge, that class of inventory is measured at the lower cost and the current

replacement cost. Net realizable value is the estinrated selling price in the ordinary course of

opcrations. lcss thc cstimatcd costs of complction and lhc cstimatcd costs neccssary to makc

the sale. exchange. or distribution. Inventories are recognized as an expense when deployed for

utilization or consumption in the ordinary course of operations of the Entity.

l. Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outUow of resources embodying economic benetits

or scrvicc potential will be rcquircd to scttlc thc obligation and a rcliable cstinralc can bc nradc

oI the anrount oI the obligation.

Where the Entity expects some or all of a provision to be reimbursed, tbr example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reinrbursenrent is virtually certain.

The cxpcnsc rclating to any provision is prcscntcd in the statcmcnt of linancial pcrtbrmancc

net oI any reimbursement.
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Notes to the Financial Statements (Continued)

nr. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognrses a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is mcasurcd at thc best estimatc of thc cost (thc social bcncfit paymcnts) that the cntity will

incur in fulfilling the present obligations represented by the liability.

n. Nature and purpose of reserves

The entity creates and maintains reserves in terms of specific requirements

o Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

of changes in accounting policy arc applied prospectively if rctrospcctive application is

impractical.

23



Mukurwe-ini Sub-County Level 4 Hospital (Nteri County Government)
Annual Report and Financial Slatements for The Year Ended 3Uh June, 2025

Notes to the Financial Statements (Continued)

p. Related parties

Thc Entity rcgards a rclatcd party as a pcrson or an cntity with thc ability to cxcrt control

individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and scnior managcrs.

(l

r

Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

dctcrmining thc appropriatc accounting lrcatmcnt and disclosurc rcquircmcnts. ln particular,

where a private party contributes an asset to the arrangenrent. the Entity recognizes that asset

when. and only when, it controls or regulates the services. The operator must provide together

with thc assct, to whom it must provide thcm, and at what pricc. ln thc case of assets othcr than

'whole-of-life' assets, il controls, through ownership, beneficial entitlement or otherwise - any

signiticant residual interest in the asset at the end of the arrangement. Any assets so recognized

are nreasured at their fair value. To the extent that an asset has been recognized. the Entity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investnrents with an original nraturity of three months or less, which are

rcadily convcrtiblc to known amounts ofcash and arc subjcct to insigniticant risk ofchangcs

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end of the tlnancial year. For the purposes of these t'inancial

statemcnts, cash and cash cquivalcnts also includc short tcrm cash imprcsts and advanccs to

authoriscd public offrccrs and/or institutions which werc not surrcndercd or accounlcd for at

the end of the financial year.

Comparative figures

Where necessary comparative figures for the previous financial year have been anrended or

reconligured to conlbnlr to the required changes in presentation.
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Subsequent events

There have been no events subsequent to the tinancial year end with a significant impact on the

financial slatcments for thc ycar cndcd 30'h June. 2025.

5. Signilicant Judgments and Sources of Estimation Uncertainty

The preparation of the hospital's financial statements in conformity with IPSAS requires

managemcnt to makc judgments. estimatcs and assumptions that affect thc reported amounts

of revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities. at the

end of the reporting period. However. uncertainty about these assumptions and estimates could

result in outcomes that require a material adjustment to the carrying amount of the asset or

liability affected in fulure periods.

Estimates and assumptions.

The key assumptions conceming the tuture and other key sources of estimation uncertainty at

the reporting date. that have a significant risk ofcausing a material adjustnrent to the carrying

amounts of assets and liabilities within the next financial year, arc described below. Thc Entity
based its assumptions and estimates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

dcvclopmcnts may changc duc to markct changcs or circumstanccs arising beyond thc control

of the Entity. Such changes are reflected in the assumptions when they occur ( IPSAS I . 1 40)

Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to

inform potential futurc usc and valuc from disposal:

and proccsscs.

[.lse of Decmed cost

Thc managcmcnt cxcrcised prudcnt judgemcnt to cstimatc reasonably the valucs of various

assets the hospital has based on the provisions of IPSAS 45 and IPSAS 46 to give a faithful
representation of the transactions and financial status of the hospital. The use of deerned cost

was ncccssitatcd by thc rcalisation that thcsc asscts bring cconomic bcncfits or scrvicc potcntial

to the hospital and their values could be reasonably estimated. For those assets which were not

practicable to use deenred cost and their values could not be reasonably estimated like land and

buildings, thc standard allows such asscts to bc discloscd in thc financial statcmcnts without
affecting faithful representation.
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Notes to Financial Statements Continued

6. Transfers from the County Government

6 b -l'ransfers from The Coun Government

Nyeri County
Government00000
Totol 0

Thc dcpartmcnt of Mcdical Scrviccs and Public Hcalth of thc County Covcrnmcnt of Nycri
started the construction of and Outpatient Block in the FY:2024-2025. The fint phase of the

Unconditional grants

Operational grant 0 0

Level 4/5 grants 0 0

Unconditional development grants 0 0

Other grants (specify) 0 0

0 0

Conditional grants

User fee forgone 0 0

Transforming health services for Universal care project (THUCP) 0 0

DANIDA 0

Wards Development grant 0 0

Paediatric block grant 0 0

0 0

Laboratory grant 0 0

Total government grants and subsidies 0 0
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construction commenced on 271512025 having a contract sum of Ksh. U,660.337 and the current
ccrtificate on complction amountcd to Ksh. 4.794.184. Thc project is cxpccted to bc complctcd
on 2217 /2026 and handed over to the hospital for use.
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Notes to Financial Statements (Continued)

7. In Kind Contributions from The County Government

ll. Grants From Donors and Development Partners

8 (a) Grants from donors and development partners (Classification)

0Salarics and wages

Mcdical supplics-Drawings Rights (KEMSA) () 0

1.1.556.569 25.846.56 t

Pharnraccuticals and Non-Pharmaccutical Supplics
(other supplies )

Utility bills 0 I,493.244

Renovation of hospital facilities I,999,608 2,000,000

r 6,556, r 77 29,139,805Total grants in kind

t) 0Cancer Centre grant- DANIDA

World Bank granls 0 0

Pacdiatric u'ard grant- JICA 0 0

0 0Rcscarch grants

0 0Other grants (specity)

0 0Total grants from development partners
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Donor

DANIDA
e.9..

0 0 0 0 0

JICA 0 0 0 0 0

World Bank 0 0 0 0 0

Total 0 0 0 0 0
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Notes to Financial Statements (Continued)

9. Transfers From Other Government Entities

These are drugs, non-pharnraceuticals. medical oxygen. and rnedical equipment donated by the
public and organisations which help the hospital in inrproving scn'ice delivery to the public.

l0 (a)Reconciliations of amortised grants

Transt'cr from National Governmcnt (Ministry of Hcalth) (.) 0

Transfer liom National Hospital 0 0

Transfer lrom Institute 0 0

Total Transfers 0 0

Public donations 76.t40 0

Donations from local leadership 79.500 0

[)onat ions liom religious institulions 0 0

Donations fronr other international organizations and
individuals 5.268.522 0

Donalions fiom KEMSA 4.498.482 4,324.784

Donations in kind-anrorrrzcd 0 0

Total donations and sponsorships 9,922,644

Balance unspent at beginning ofyear 0 0

Current year receipts 0 0

Anrortizcd and translcrrcd to rcvcnuc 0 0

Conditions to be met - remain liabilities 0 0

l0
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Notes to Financial Statements (Continued)

I I . Rendering of Services-Medical Service lncome

Pharmaceuticals 5,256,554 2,389,574

N on- P h a rm a ce utica ls 0

Inpatient Ward 5.672.557 1,098.969

Records Department 2.45 I ..r81 1.503.740

Laborator,v 3.4t6.7 t2 I.673.521

Radiologv r,58 r.02 r 83 t.3_50

Orthopedic and Trauma Technologv I9.800

Occupational Therapy 15.700

Theatre I,350,900 825. r00

Accident and Emergency Service 0

Ou tpatienl -168.41 5

Anesthesia Service 0

Medical Exams 127.000 t72.900

Plaster Department 504.875 154.400

Ear Nose and Throat service 0 I,850

Nutrition service 0

Clinics 464.580 90,450

Cancer centre service o

Dental services t.800

Physiotherapv t.1.j.400 67.300

Reproductive health l.(106.l.'19 226.t90

Pediatrics services 0

Farewell home services 4,624.200 1,662.000

Ambulance services I,285,451 246,t00

Postnatal Ward 4.900

Paymcnts from lnsurancc Providcrs 64.201.t57

Autoclaving scn'iccs (KNH) 27'l .500 t.566.792

Other medical sen'ices income 759,520

29. t05.500

Unclassified lncomes 2.090.995 82.2't3.6@
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Waivers and Exemptions 3,440.216 5,967,722

Total revenue from the rendering of services 128,770,373 103,009,858
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Notes to the Financial Statements (Continued)

12. Revenue From Rent of Facilities

I -1. Finance /lnterest lncome

I L Ntiscellaneous Income

0 0Residential property

Conrmercial property 72.000 36.000

Total Revenue from rent of facilities 72.000 36,000

Interest income from Cash investments
and fixed deposits

0 0

Interest income from short- term/ current
deposits

0 0

Interest income from Treasury Bills 0 0

lntcrcst incomc from Trcasury Bonds 0 0

lntcrcst from outstanding dcbtors 0 0

Total finance income 0 0

Insurance recol'eries 0 0

Income from sale of tender 0 0

Services concession income 0 0

Sale of goods (water. publications, containers etc) 0 0

Write backs (Deposits, payments in advance etc) 0 0

Bad dcbts rccovcrcd 0 0

Others (Specify) 0 0

Total I\liscellaneous income 0 0
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Notes to the Financial Statements (Continued)

15. NledicaU Clinical Costs

16. Employee Costs

Dental costs/ materials 253.92t 368.4 t 6

Laboratory chemicals and reagents 4.933.156 2.537.t22

Public hcalth activitics 0

Ftxrd and Rations 9.165.668 11,414,324

Unitbrm, clothing, and linen 91.1,l2n 795,850

9.077,729 7,738,268

Phamraceutical supplies 17,300,887 6,350,085

Health information stationery 2.538,201 2,I 13.893

Reproductive health rnaterials 0 t 0.700

Sanitary and cleaning Materials 532.354 342.050

Purchase of Medical gases 6.143.616 604.630

X-Ray/Radiology supplies 2.220.224 393.957

Purchasc of Medical and Dcntal Equipment 0 76.905

Pharmaceuticals and Non-Pharmaceutical Supplies (other supplies)-
ln kind 14.556.569 0

9.922.644Donations and sponsorships 0

Total medicaU clinical costs 77,559,097 32,746,200

3,309.609 3,057,702

Contributions to pension schemes 0 0

Scrvicc gratuity 0 0

Pcrlonnancc and othcr bonuscs 0 0

Staff rncdical cxpcnscs and Insurancc covcr 0

0 0Group pcrsonal accidcnt insurancc and WIBA

0 0Social contribution

Othcr enrploycc cosls+cnrporary labour 14..{28 0

3,324,038 3,057,702Employcc costs

1,,1

0

Dressing and Non-Pharmaceuticals

Salaries, wages, and allowances

0



Mukur*,e-ini Suh-County Level 4 Hospital (Nyeri County Government)
Annual Report ond Financial Statementslor The Yeor Ended 3Oh June,2025

Notes to the Financial Statements (Continued)

17. Board of Management Expenses

18. Depreciation and Amortization Expense

Chairman's Honoraria 0 0

Sitting alloruance l0 t ,500 0

Mileage 0 0

I nsurance expenses 0 0

lnduction and training 0 0

Travel and accommodation allowance t 0.000 204.000

Airtime allowances 0 0

Meal Allowances 10.100

Tota I l2l,600 204,000

Property, plant and equipmenl 24.448.056 2.660.666

lntangible assets 0 0

Investment propert)' carried at cost 0 0

Total depreciation and amortization 24,44E,056 2,660,666
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Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Report and Financial Statements for The Year Ended lUh June,2025

Notes to the Financial Statements (Continued)

I 9. Repairs And Maintenance

Property- Buildings 2.05 t.705 1.087 .679

Medical equipment 5.592.274

Oflice equipment 674.010 64.450

Furniture and fittings 18.150

Computers and accessories r.293, r30 634.3 55

Motor vehicle expenses 1,816,0 r2 929,489

Maintenance of civil works 0 247,688

Plant, Machinery and Equipment 523,728 0

Renovation of hospital facilities-l n kind t,999,608

Total repairs and maintenance 2,963,661
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Mukurue-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annuol Repon and Financial Statementsfor The Year Ended 3Uh June,2025

Notes to the Financial Statements (Continued)

20. Grants And Subsidies

2l . General Expenses

Communitv development and social
work 0

Education initiatives and programs 0 0

Free/ subsidised medical camp 0 0

Disability programs 0 0

Free cancer screening 0 0

Social benefit expenses 0 0

Primar.v Health Care and Fund
Ad ministration 21.605.443 20.182.856

Total grants and subsidies 21,605,443 20,182,856

Advertising and publicity expenses 0 0

Catering expenses 9l4.3lt r .073. l 97

lVaste management expenses 0 0

Insecticides and rodenticides 46.520

Audit fees 0

Bank charges 35.882 -15.950

Conferences and delegations 604.062 59.000

Consultancv fccs 0 0

Contracted services 6.379.042 5,959,440

Electrici(v expenses 5,296.950 6.885.049

Fuel and Lubricants 3,693,500

Insurance 0 0

Rescarch and development expenses 0 0

Travel and accommodation allowance 3.266.980 1.669.294

Legal expenses 0 0

Licenses and permits 0 0

Courier and postal services 10,993 350
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0

74.582

0

3,350,000



Mukurue-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual R rt and Financial Statements l)r The Yeor Ended 3Uh June, 2025

Printing and stationery

I2. l'inance Costs

1.245.|2 834.709

Hire charges 0 0

Rent expenses 0 0

Watcr and sewerage costs 1.e63.210 2.170.080

Skills development levies 0 0

'I'elephone and mobile phone services 397.370 l3l. r00

Household expenses 2t6,290 22.430

Internet expenses 0 0

Staff training and development 240,35'7 0

Subscriptions to professional bodies 0

Subscriptions to newspapers periodical,
magazines, and gazette notices 0 0

0 0

3.248.800 2.078.236

Communications equipment 0 -11.500

Parking charges 0 0

Purchase of Office Furniture and Fittings 309.750 0

19.500 0Safetl'gear
'l'otal General Expenses 27,EEE,629 24,371,917

Borrowings (amortizcd cost) r 0 0

0Financc leases (amortized cost) 0

0 0Intcrcst on flank overdra ftsi Guarante cs

0 0Interest on loans from commercial banks

0 0Total finance costs
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Mukurwe-ini Suh-CounEt Lewl 4 Hospital (N1'eri County Government)
Annual Report and Financial Statementsfor The Year Ended |Uh June, 2025

2.1. Gain/Loss on Disposal of Non-Current Assets

2J. Unrealized Gain on Fair Value Investments

0 0Propcrty. plant, and cquipmcnt

0 0Intangible assets

0 0Other assets not capilalised (specify)

0 0Total gain on sale of assets

Investments at fair value 0 0

0Total gain 0

39
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Mukum,e-ini Suh-County Leyel 4 Hospital (NS,eri County Government)
Annual Reporl and F-inancial Statementsfor The Yeor Ended lUh June, 2025

Notes to the Financial Statements (Continued)

25. I\ledical Services Contracts Gains /Losses

)6. lmpairment Loss

Property, plant, and equipment

Intangible assets

Investrnents

Total impairment loss

lr. Cash And Cash Equivalents

0

0

0

0

0

0

0

0

Conrprehensive care contracts with
NHII.'/SHA (r4,s12,077) 0

Non- Conrprehensive contracts care with
NHIF/SHA 0 0

Linda Mama Progranr 0 0

Waivcrs and Excmptions (3,440,216) (5,967,722)

Total Gain/Loss (17,952,2931 (5,e67,7221

Current accounts 2.935.694 20.478.532

On - call deposits 0 0

Fixed deposits accounts 0 0

Cash in hand 0 0

0thers(specifl'f lllobile money 0

Total cash and cash equivalents 2,935,694 20,178,,532

.10

I
I

I

II
I

I

I

I

I

I

I

I

0



Mukurue-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Reporl and Financial Stotementslor The Yeor Ended |Uh June, 2025

Notes to the Financial Statements (Continued)

27 (a). Detailed Analysis of Cash and Cash Equivalents

a) Current account

Kenva Commercial bank r 7,446,302 20.478,532

Equity Bank, etc. 0 0

Sub- total t7,446,302 20,478,532

b) On - call deposits

Kenya Commercial bank 0 0

Equity Bank - etc. 0 0

Sub- total 0 0

c) Fixed deposits rccount

Bank Name

Sub- total

d) Others(specify)

cash in hand 0

Mobile money- lllpesa. Airtel mon 0

Sub- total 0

Crand lotal 11,446,302 20,47E,532

,,1 I

I
i
I
,

I 175309648



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Governmenl)
Annual Report and Financial Statementsfor The Year Ended |Ah June,2025

lll. Prepayments

lnsurance 0 0

Rent 0 0

Water 0 0

Internet 0 0

0 0

.12
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Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Report and Financial Statementsfor The Yeor Ended |Uh June, 2025

Medica! services receivables (NHIF, SHA, BRITAM,
MINET/MAKL) 40,216,51 I 23,35 t,700

Rent receivables 6.000

0 0Other exchange debtors

Less: impairment allowance 0 0

40,222,51t 23.35 t.700Total receivables

21). Receivables From Exchange Transactions

Thc NHIF bccamc dcfunct and rcplaccd by SHA from lst Octobcr 2024. Thc claims from NHIF
totaling Ksh. 23.351.700 are long overdue and the probability ofbeing paid is doubtful.

Analysis of Receivables from Exchange Transactions

2024-2025 % of the total 2023-2024 % of the total

Less than I year 29.111.500 72% t 8,828.600 33%

Between l- 2 years 6.587.9 t I t6% 40y.

Between 2-3 years 2.104.800 5o/o 27y"

Over 3 years 2,4 r 8,300 60/0 264,200

Total (a+b) 40,222,511 100"h 23,3s1,700 lO0o/"

.13

I

2.104.800

2.154. r00

I

0



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Report and Financial Statementslor The Year Ended |Uh June,2025

o 0I runrlt rs li'ont thc ('ourrlr (;or t: rnnre nt

I rrrl ishu rserl rlorror lirrtrls o 0

0Othcr rlebtors ( non-crc hangc tra nsactions) 0

o 0l.ess: irrrpairtnertt allorvancc

0 0l'oI u I

.1(). Receivables From Non-Exchange Transactions

(Undisbuncd donor funds rcfcr to funds cxpcctcd whcrc conditions lbr disburscmcnts havc bccn mcl
by the recipient as at the reporting date)

Anal is of Receivables from Non-Exchan e Transactions

.1 l. lnventories

2024-202s 7o of the total 2023-2024 7o of the total

Less than I year 0 0 o//o

Between l- 2 years 0 o//o 0 o//tt

Betn'een 2-3 years 0 o/ 0 %

Over 3 years 0 O//o 0 o//o

/o 0 o//oTotal (a+b) 0

1.1.706. lt{ll'hurrrrace u l ical su pplics 5..1S-1.5()()

0\ I:r in I t'rr:r rr ec supplie r 0

227.442 95.1-lt{F ootl s u 1l1l lics

3,478.065[-irrerr :r rrrl ckrthing supplies

I 10.594 't ll I('lca rr irr g rnatcrials supplics

I t.647.20t 9.099..109\orr-1llr:rrruaccu(icitl supplics

2.71t.023 l.SSl.()lll.ebor:rtorr su pplics

l'r'int ing su 1lplics 476,350

(ierrt'ral su plllie s t55,774 tl-+.56.1

Orthopedic commodities 865.003 s.ll.-.j -50

11

',1

o//o

107.1_10



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Rcporl and Financial Statementsfor The Year Ended 3Uh June, 2025

Radiology 912.739 t99 l:l
Computer accessories 420.700 I 15.5(x)

Family Planning 349,79t 0

Liquid Oxygen 345,862 0

74.666.00Dental Supplies 0

Lcss: provision for impairment of stocks (785.348) 0

Total 26,373,459 26,307,853

-l-s



Mukurx,e-ini Sub-County Level 4 Hospital (NS'eri Coun4, Government)
Annual Rcport and Financial Statements lor The Year Ended lUh June,2025

Detailed disclosure on inventories

Opening balance 26.379.253 r 3.252.8 r3

Additional Inventor.v in the year 53.323.643

Inventor.v expensed in the year ( 55.122.189)

Write-downs in the 1'ear 0

Provisions for impairment of stocks (78s.348) 0

Closing balance 23,795,360 26,307,853

.16



Mukurwe-ini Sub-CounA Level 4 Hospital (Nyeri County Government)
Annual Report and Financial Statements for The Year Ended 3Uh June, 2025

Notes to the Financial Statements (Continued)

32. Property, Plant and Equipment

Cost

At I July 2023 (previous
year) I 915,575 12,000,000 50,000 2,929,265 I 0 0 15,844,840

Additions 0 0 0 878,584 0 0 0 878,584

Disposals 0 0 0 0 0 0 0 0

Tra nsfers/adj ustm ents 0 0 0 0 0 0 0

Revaluation Adjustments 0 0 0 0 0 0 0 0

At30th Jun2024 I 915,575 12,000,000 s0,000 3,807,849 I 0 0 16,723,424

At I July 2024 (current
year)-restated I 915,575 12,095,000 4,412,290 3,449.,904 163,888,833 56,500 0 184,817,993

Additions 0 0 750,000 0 2,295,734 446,000 0 0 3,491,754

Disposals 0 0 0 0 0 0 0 0 0

Transfer/adj ustments 0 0 0 0 0 0 0 0 0

Revaluation Adjustments 0 0 0 0 0 0 0 0

At 30th Jun 2025 I 915,575 12,845,000 5,745,558 164,334,833 56,500 0 188309,747

Depreciation and
im pairment

47

ir:

0

0

0 0

0

0

4,412,280



Mukurwe-ini Sub-County Level 4 Hospital (Nyeri County Government)
Annual Re ort and Financial Statementsfor The Year Ended 3Ah June,2025

At I July 2023 (previous
year) 0 000 878,779 0 0 878,779

Depreciation for the year 18,312 1,500,000 0 l,142,355 0 0 2,660,666

Disposals 0 0 0 0 0 0 0 0

Impai rment 0 0 0 0 0

At 30 June 2024 r8J12 1,500,000 0 2,021,134 0 0 3,539,445
At I July 2024 (current
year) r8;r2 1,500,000 0 2,021,134 0 0 0 3,539,445

Depreciation for the year 18"312 1,605,625 551,535 1,723,667 20,547,854 7,063 0 24,448,056

Disposals 0 0 0 0 0 0 0 0

Impairment 0 0 0 0 0 0 0 0

Transfer/adj ustment 0 0 0 0 0 0

At 30th June 2025 36,623 3,105,625 551,535 3,744,901 20,541,854 7,063 0 27,987,501

Net book values

At30th Jun2024
(previous) I 89',7,261 10,500,000 50,000 r,786,715 I

0

13,165,668
At 30th Jun 2025
(c u rre nt) I 878,952 3,860,745 2,000,757 143,792,979

49,438
0 160,322,245

r
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0 0 0

0

0 0

0

9,739,375



M uk urx'e-i ni S uh-Coun\' Levcl 4 Ilospitul (Nye ri Co u ntl' Govern menl)
Atrnual Raport anil Financial Stalenrcntsfor The Yeur Enlad 3tt' June, 2025

Notes to the Financial Statemcnts (Continued)

33. Intangiblc Assets-Software

3,1. InvestmentProperty

Cost

0 0At bcginning of the year

0 0Additions

0Add itions-lnternal development

Disposal 0 0

0 0At end of the year

Amortization and impairment

0 0At beginning of thc year

0 0Amortization lbr the period

0 0Impairment loss

0At cnd of the year 0

0 0NBV

0 0At beginning of thc vear

Additions 0

0 0Disposals during the year

0Fair value gain

0 0

0Impairrncnt

0 ()At end of thc yea r

49
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0

0

Depreciation (where investment propcrty is at cost)

0



Mukurwe-ini Sub-Counly Level 4 Hospital (N),eri Counl)' Grn,crnntent)
Attttuul Report and Financial Stutenrcntsfor The Ycar Endad 3Uh June, 2025

Notes to the Financial Statements (Continued)

35. Biological Assets

16. Tradc and other Payables

Trecs irr a plantutitln ftrrest 0 0

0 0

Others specily 0 0

Total 0 0

Trade payablcs 8'025.'866 6,427,556

Em plovcc tlues 0 0

Third-party
u n rcnr ittcd
ded uctions)

payments (e.g.
payroll

0 0

Audit fcc 0 0

Doctors' fcc 0 0

and othcrTotal trade
payables 8,025.'866 6,427,,556

Ageing analysis:
2024-
2025

oZ of the
Total

2023-
2024

o//at

of
the

total

Undcr onc year 8,025,866 6,127,556

I -2 vears 0 /o

2-3 ycars 0 /o

Over J yca rs 0 <t/

Total 8,025,866 tt/ 6,427,556

50
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Mukurwe-ini Suh-Counh' Lcyal 4 Hospital (Nyeri Count), Government)
Annual Rcport und Fittuttciul Slutetrte,rtsfor Thc Ycur Ended 3Ut' Juna, 2025

37. Rcfundable Deposits from Customers/Patien ts

38. Provisions

0

0

0

0

0

Medical fees paid in advance 0

Credit facilig' dcposit 0

Rcnt dcposits 0

Others (spccify) 0

Total dcposits 0

Agcing analysis: 2024-2025 %r of thc Total 2023-2024 '2, of thc Total

Undcr onc ycar 0 /t 0 o,//o

l -2 ycars 0 o/ 0

2-3 years 0 0 /o

0 0 /o

Total 0 0 o/

Balance at the beginning of the year 0 0 0

Addilional I'ror isions 0 0 0 0

Provision utiliscd 0 0 0 0

Change due to discount & time value for
moncy 0 0 0 0

Total provisions 0 0 0

Cu rrcnt ltrovisions 0 0 0

Non-Cu rrcnt Provisions 0 0 0 0

Total l)rovisions 0 0 0 0

5t

Over 3 yca rs

0

0

0



Mukurwe-ini Sub-Countl' Lct'cl 4 Huspitul (N.rcri Counll' Governnrcnl)
Ann ual Rcport und Finunciul Slulanrcnts.for Thc l'aur Endcd -](lt' Juna,2025

39. Financc Lcasc Obligation

{0. De fe rrcd lnconre

Ksh. Ksh.

0 0Current Lcase obligation

0 0Long tcrm lcase obligation

0 0'fotal

0 0Cu rrcnt I)ortion

0Non-Currcnt Portion ()

0Total 0
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Mukurwe-ini Suh-County Level 4 Hospitul (N1,eri Countl' Govcrnnrcnt)
Annual Report anil Finuncial Stutemants for The Yeur Ended -1Uh June, 2025

Notes to thc Financial Statements (Continued)

40 (a) Thc deferred income movcnrcnt is as follows:

41. Borrowings

41. (a1 Breakdown of Long- and Short-Tcrm Borrou'ings

(Current portion of borrowings are those borrowings that are payable within one year or the next
financial year. Additional disclosures on lerms of borrowings, nature of borrowings, security and
interest rates should be disclosed).

0 0 0 0

Additions during the
year 0 0 0 0

Tra nsfers to Capital
fund 0 0 0 0

Transfers to statement
of financial
performancc 0 0 0 0

Other transfers
(Speci$) 0 0 0 ()

Ilalance C/F 0 0 0 0

Balance at beginning of the pcriotl 0 0

External borrorvings during lhc ycar 0 0

Domestic borrowings during thc vcar 0 0

Repayments of external borrowings during the 1,ear 0

Repayments of domestic borrorvings during the year 0 0

Balance at cnd of the period 0 0

Curre nt Obligution 0 0

No n-C u rrc n t O hl igut i on 0 0

0 0
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Mukurwe-ini Suh-County Level 4 Hospilal (Nyeri Counll' Govcrnnrcnl)
Annuul Rcport and Financiul Slulcnrcnls.fbr The Yeur Endcil -]Ut' Junc, 2025

Notcs to the Financial Statemcnts (Continucd)

42. Sen'icc Concession Arrangemcnts

.lJ. Cash (lcncratctl from ()perations

00Fair value of scrvicc concession asscts recognized under I)l)E

0 0Accumulatcd deprcciation to datc

1l0Nct carrying amount

00Servicc concession liability at beginning of thc year

0Sen'ice concessiott reven ue recogn izctl

q0Service concession liability at end of thc year

r0,888, r34(3 r,540,847)Surplus for the year before tax

Adjusted for:

24,442,306 2,660,666I)cpreciation

00Non-cash gra nts reccivctl

0 0I m pairm cn t

00Gains anrl losses on disposal of asscls

0 0Contribution to provisions

0 0Contribution to im pairment allon'ancc

Working Capital adjustmcnts
(.)5.794Increase in invcntory

(r6.870.8rr) 0I ncreasc in receiva bles

0 0I ncrcasc in tlcfcrrcd incomc

r,598,3 r0 0Increasc in payables

0 0Increase in paymcnts received in advancc

(22,365,2191 l J,5{8.,{t00Net cash flolv fronr operating activities

54
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Mukurwe-ini Suh-Counly Level 4 Hospital (N-1,eri Countl' Governnrcnt)
Annual Reporl ond Financiul Stuterne, sfor The Year Endcd -l(lt' June, 2025

Notes to the ['inancial Statemcnts (Continued)

44. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks
and effects of changes in foreign currency. The hospital's overall risk management programme

focuses on the unpredictability of changes in the business environment and seeks to minimise
the potential adverse cflect ofsuch risks on its performance by setting acceptable levels ofrisk.
The hospital does not hedge any risks and has in place policies to ensure that credit is only
extended to customers with an established credit history.
The entity's financial risk management objectives and policies are detailed below:
(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits

with banks. as well as trade and other receivables and availab le- for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other f'actors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in

the statement of flnancial position are net of allowances for doubtful receivables, estimated by

the hospital's management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity's maximum exposure to credit risk without taking account
of the value of any collateral obtained is made up as follows:

At 30 June 2024 (previous year)

Receivables lrom exchange
transactions

Receivables lrom -non-exchange
transactions

Bank balances

Total

At 30 June 2025 (current year)

Receivables from exchange
transactions

Receivables lrom -non-exchange
transactions

Bank balances

Total

26,915,964 r 8,828,600 8,087,364 0

40,222,5t t 35,699,4t I 4,523,100 0

0

3t.968,726

58,884,690

0

17,446,302

57,668,81J

0

3t.968,726

50,797,326

0

0

8,087,364

0

0

0

0

0

0

0

17,446,302

53,145,713

0

0

4,523,100

5_s



Mukurwe-ini Suh-Count.t' Level 4 Huspilal (N1'eri Countl' Goverumcnl)
Annual Reporl unl Financiul Stutcnrcnls for The Yeur Endel -l(lt' Junc, 2025

Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance lor

uncollectible amounts that the hospital has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The entity has significant

concentration of credit risk on amounts due from the defunct NHIF and SHA. T'he board of
management sets the hospital's credit policies and objectives and lays down parameters within

which the various aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of
management who have built an appropriate liquidity risk management framework lor the

management of the entity's short, medium and long{erm funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.

The table below represents cash flows payable by the hospital under non-derivative flnancial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within l2 rnonths equal

their carrying balances, as the impact of discounting is not significant.

At 30 June 2024

Trade payables

Current portion ol
borrowings

Provisions

Deferred income

Employee benefit
obligation

Total

At 30 June 2025

Trade payables

Current portion of
borrowings

Provisions

Deferred incomc

0

0

0

0

0

0

0

0

0

0

0

0

6,427,556

0

6,427,,556

8,025,866

6,427,556

0

6,427,556

0 8.025.8660

0

0

0

0

0

0

0

0

0

0

0

0

5(r

0

0

0

0

0

0



Mukurwa-ini Suh-County Lcvel 4 Hrtspitul (N1,eri Couttll, Governmenl)
Annual Report and Finunciul Statenrcntsfor The Year Ended 3(lh Junc, 2025

Employee benefit
obligation

Total

0

0

0

0

0

8,025,866

0

8,025,866
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Annuol Raporl and Finuncial Slalcnrcnts for Thc Ycur Ended -lUh June, 2025

Notes to the Financial Statemcnts (Continued)

( iii) Market risk

The hospital has put in place an internal audit tunction to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and eft'ectiveness of its internal

accounting and operational controls. Market risk is the risk arising lrom changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Management Committee.

The hospital's Finance Department is responsible lor the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation of those policies. -fhere 
has been no change

to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has no transactional currency exposures
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Notes to the Financial Statements (Continued)

b) Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The hospital's interest rate risk arises from bank

deposits. This exposes the hospital to cash flow interest rate risk. The interest rate risk exposure

arises mainly lrom interest rate movements on the hospital's deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

offer favourable interest rates.
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Notes to the Financial Statements (Continucd)

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity

analysis. This involves determining the impact on profit or loss of defined rate shifts. The

sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign

exchange rates, remain constant. The analysis has been performed on the same basis as the

prior year.

Using the end of the year figures, the sensitivity analysis indicates the impact on the statement

offinancial performance ifcurrent floating interest rates increase/decrease by one percentage

point as a decrease/increase of KSh. xxx (20xx: KSh. xxx). A rate increase/decrease of 50%

would result in a decrease/increase in surplus ofKSh. xxx (20xx - KSh. xxx).

iv) Capital Risk Management
The objective of the entity's capital risk management is to safeguard the Hospital's ability

to continue as a going concern. The entity capital structure comprises of the following

funds:

Revaluation reserve t73,695,732 0

Retained earnings 4,544,89t 36,08s,738

Capital reserve 43,547,t70 43,547,t70

Total funds 22t,787,793 79,632,908

0 0Total borrowings

Less: cash and bank balances (17.446,302) (20,478,s32)

(17,446,302) (20,478,532)Net debt/ (excess cash and cash equivalents)

Gca ring 0,,1, 0"1'
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Notes to the Financial Statcments (Continued)

45. Related Party Balances

Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

Nyeri County Govemment is the principal shareholder of the entity, holding 100% of the entity's equity

interest. The National Covernment of Kenya has provided full guarantees to all long-term lenders ofthe

entity, both domestic and extemal. The related parties include:

i) The National Government;

ii) The County Government;

iii) Board of Directors;

iv) Key Management

Transactions with related parties

a) Services offered to related parties

Services to Board ol Directors 0

Sales of services to Nyeri County Government 0 0

'fotal
0 0

b) Grants from thc Government

Grants liorn Count)' (iovernrnent 0

Grants from the National Government E,ntities 0 0

Donations in kind 0 0

Total 0 0

c) Expcnscs incurrcd on behalf of rclatcd partl'

Payments of salaries and wagcs lbr Nyeri County employees 0

Payrnents tbr goods and services lor Nyeri County Covernmcnt 0

Total 0

6l
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0Directors' emoluments

0Compe nsation to key managcrncnt

0 0Total

a) Key management compensation

16- Segmentlnformation

Mukurwe-ini hospital does not operate in ditferent segments and. hence, does not report on segment

information.

17. ContingentLiabilities

Court case against the hospital

Bank guarantees in I'avour of subsidiary

Total

The hospital does not have any contingent liabilities arising from any of the activities it
performs.

4tt. Capital Commitments

Ksh. Ksh.

Authorised For - 0

Authorised And Contracted For 64,660,337 0

Total 64,660,337 0

The County Government of Nyeri through the department of Medical Services and Public
Health made a capital commitment and authorised the construction of an Outpatient Block in
the hospitaf in the FY:2024-2025. The first phase of the construction commenced on271512025
having a contract sum of Ksh. 64,660,337 and the cunent ceftificate on completion amounted

to Ksh. 4,794,184. This first phase of the project is expected to be completed on221712026 and
handed over to the hospital for use.

;19. Evcnts after the Reporting l'criod

'fhere were no material adjusting and non-adjusting events afler the reporting period.

0

0

0

0

0

0
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51.

50. Ultimate and Holding Enti(v

The entity is a County Corporation under the Department of Medical Services and Public
Health. Its ultimate parent is the County Government of Nyeri.

Cu rrency
The financial statements are presented in Kenya Shillings (Ksh.) and all values are rounded off
to the nearest sh ilting.
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20. Appendices

Appendix l: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be

resolved.

I{

Report of the Auditor-General on
Mukurrve-ini Sub-County Level 4 Hospital
for the year ended 30th June, 2024- Countv
Government of Nyeri

Financial Statement
Title deeds for two parcels of land
processed. Follow up on other
property ownership documents
being done

Not
resolved

30/1212025
Unsupported Property, Plant
and Equipment Balance

I

30n212025
The donations accounted for in the

financial statement and fully
reconciled

Resolved2
Inaccuracies in statement of
financial performance

Lawfulness and
effectiveness in use of
pu blic resou rces

Not
resolved

3042/2025Employees on long periods

of casual employment

Casuals signed three month's
contracts. Engagement of casuals

for more than six months stopped
I
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o c

)
Deficiencies in
implementation of universal
health coverage (UHC)

Standard and norms for human
resource and infrastructure provide
for progressively attainment of UHC
targets

Not
resolved

3011212025

Effectiveness of internal
control, risk management
and governance

I
Inegular waivers and
exemptions

Waiver committee duly appointed
and waivers forwarded to CECM
finance for forwarding to county
assembly

Resolved 30112t2025
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Appendix II: Projects Implemented by The Entity

Pro.lects

Projects implemented by the Hospital Funded by development partners

Status of Projects completion

(Summarise the status of project completion at the end of each quarter, i.e. total costs incurred, stage which the project is etc)

I

I

I

')

-)
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Appendix III: Inter-Entity Confirmation Letter

Name of Transferring entity..

Name of Beneficiary entit-v....

Ref'erence Number Date Disbursed Recunent (A) Development (B)
Total

(c)=(A+B) Rernarks

Total

I contlrm lhat the amounls shown above are correct as ofthe date indicated

Head of Accounts Department - Disbursing Entity:

Date

Head of Accounts Department - Beneficiarl, Entity:

Name

Name... ........ Sign
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(

Appendix V: Disaster Expenditure Reporting Template
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