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l, Acronl,ms and Definition of Kcy Ternts

A. A bbreviations And Acronyms

Bol' Board ofTrustees

CEO Chief Executive Offlcer.

CBI( Central Bank ol. l(enya

ConrFund Cornmodities Fund

ICPAK Institute of Certified public Accountants ol Kenya

IPSAS lnternational public Sector Accounting Standards

MT Managing Trustee

NT National .lreasury

OCOII Office of the Controller of Budget

OAC Otfice of the Auditor Ceneral

OSI-IA Occuparional Safety and l-lealth Act of 2007

PFM Public Finance Management

PPE Proper.ty Planr & Equipnrent

PSASII Public Sector Accounting Standards Board

SCHEME Comnrodities Fund Staff Morrgage and Car Loan

B. Dcfinition of Key Terms

Fiduciary management- Mernbers of ntanagelnellt entrusted directly with the responsibility
and lnrst lor the organisation financial resour.ces.

Conrparative year - Means the prior period.

ll
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2. I(cy Fund Information anrl Managcmcnt

a) Bacl<ground in formation
Comnrodities Fund Stal'f Mortgage and Car Loan Scheme is established by and derives its
atrthority and accountability lrom the provisions under Section 8a (l) ol'PFM Acts, 2012
(National Covernment) and Comrnodities Fund Staff Mortgage and Car Loan Schenre
Ctr idel ines, 127 (l)(2).

The Cornmodities Fund Staff Mortgage and Car Loan Scheme was established in March 20 | 8

as a revolving Ftrnd ptrrsLrant to the Salaries and Remuneration Commission (SRC) Cit.cular
ReL No. SRC/ADM/CIR/l/ l3 Vol. III ( 128) of lTrh December 20 l4 on Mortgage and Car Loan
Schemes lor State Olficers and other Public Officers of Government ol Kenya, rvith the
objective ol providing a loan scheme for the purposes of acquisition of motor cars ancl
residential properties for stal'f

b) Principal Activities
Tlre principal activity olthe Schenre is to provide:
i) Mortgage loans to ConrFund Stalf lor the sole purposcs of:

a) Purchasing an existing residential property
b) Construction ol residential property.
c) Renovation and or improvement of existing mortgage property.
d) Takeover loans and existing mortgage or equity release on existing residential
property

ii) Loans lor acquisition of motor car flo'the personar use by cornFr.rnd Staff.

The Scheme is administered by the Cornmodities Fund Stalf Mortgage and Car Loan Aclvisor.y
Cornmittee' The Cornmittee is charged with the responsibility ol processing loans ft'onr
applicants in accordance with laid down approved guiclelines, setting up a r.evolving Funcl l.or.

the disbursernent ol loans, and supervisirrg the day-to-clay operations olthe Scherne.

The Scheme adrninistrator is responsible lor the clay-to-day operations.

l

Commodities Fund Stafl Mortgoge and Car Loan Scheme

The Scheme is rvholly owned by comrnodities Fund and is domicired in Kenya.
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c) Board of Trustees / Scherne Managentent Comntittce
'l'he Schenre's Secretariat and the Adnrinistrator are drawlt h'orn ContFund but its nranagernerlt

is uuder the l-lousing Finance Corporation, Corporative Bank and the lranrily Bank.'l-he lole

of the Banks is to rranage the schenre and provide Adnrinistrative Services.

SN l)osition Namc

I Chairperson Ms..lane W. Kirnani

2 Conrmittee Menrber Mr. Nesline Cechuki Okiko

3 Conrnrittee Menrber Ms. Julie Jepkosgei Rongoei

4 Conrnrittee Mernber Ms. Rose line Wanrbura

5 Schenre Manager/Adm in ist[ator Ms. Rose Ndiritu

Scheme Accourrtant Mr. Silas Nyaga

7

8

Deputy Schente Manager/Deputy Secretary

DepLrty Fund Accor,tntatrt

Florerrce Kipruto

V incent l(ilonzo

I(ey Schcnrc and lnlbrnration Managcntent (Contin ucd)

d) l(cl,Managentertt

e) Fiduciary Ovcrsight Arrangentettts

SN I)osition Na rnc

I Ms. Rose Ndiritu

2 Sclrenre Accountant Mr. Silas Nyaga

SN l'osition Namc

I Managing 'f rustee Ms. Nancy C. Cheruiyot

2 lnternal Audit Mr. Eclwin Muchiri

3 Staf I'Mortgage and Car

Loan Management

Conrnrittee

Ms, Jane W. Kirnani, Head of Debt Collection
(Chairperson)

4 Stafl'Mortgage and Car

Loan Managenrent

C onr rn ittee

Ms. Rose Ndiritu, l-tead, l-luman ll.esources and

Adniinistlation (Scheme Manager/Secretary)

5 Stafl' Mortgage and Car

Loan Managertrent

Conrmittee

Mr. Silas Nyaga Njagi, Finance Manager

(Scherne Accountant)

IV

6

Scherne Manager/ Adntinistrator
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The Scherne has developed key fiduciary oversight arrangements in all areas ol operations as
Ibllows

i) Financc and Audit Activitics

The Scherne has developed key policies to guide Adnrinistration of Mortgage and Car Loan lvhich
cornplies with the requirements of the Public Financial Management Act2012 and SRC Circular
Rcl'. No. SRC/ADM/ClR/l/13 Vol. III (128) ol lTtr'December20 14. Annual capital requirenrcnt
ol the Scheme is factored in CornFund budgets apploved by BoT and thereafter approved by
relevant Covernment Agencies belore implementation. Bank accounts are opened with the
atrthority ol'the National Treasury and operated by officers appointed by the Board of Trustees ol
Commodities Fund. lnternal controls in place do not allow an officer olthe Scheme to initiate and
cornplete transaction on his/her own. The Internal Audit department of the ComFund reviews
operational and financial activities of Scheme independently and reports directly to the Audit, Risk
and Governance Committee of the Board olCommodities Fund. The Scheme is annually audited
by the Auditor General who reports its findings to the National Assembly.

ii) Crcdit Ad m inistrution

Thc Scheme through its regulations has established credit guidelines to help in the administration
olmortgage and car loan to staff. Credit approvals are vested in mortgage and car loan Comnrittees
to avoid decisions being made individually.

iii) Ovcrall Supervision by the Board

While the mortgage and car loan committee is responsible l'or day to day running of the Schenre,
it is supervised by the Managing Trustee and the BoT olCommodities Fund. All rnajor decisions
regarding the managetnent of the Scheme and approval of annual financial statement is done by
BoT olthe CornFund.

f) Ilegistercd Offices

I ltl' floor, Utalii House
Uralii Lane
Ol'1'LlhLrru Flighway
P. O. Box 52714 -00200
City Square
NAIROBI, Kenya

g) Fund Contacts

Mobile : +254-728-60242718
+254-737 -204278t9

l(cy Fund and Inform:ttion Managcmcnt (Continuctl)

E-mail
We bs ite

in lb@com lund.co.ke
rv'uvw.corn tirnd.co.l< c
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h) Schenrc Ban hers

i) Co-operative Bank of Kenya Ltd
Wakulirra Branch
[). O. Box 4823 l-00 100

NAlltOBl, Kenya
]'el : +254-20-3276000
Fax : +254-20-219821
Website: www.co-opbank.co.ke

ii) ll ous ing Finance Ltd
Cill llouse Branch
P.O. Box 30088-00100
NAIIIOBI, Kcnya

'l' el : +25 4 -203262000 ;

Enrai I : custonrer.service@h f group.co.ke

iii) Family Bank Ltd
Cargen House Branch
P. O. Box 74145-00200,
NAIROBI, Kenya
'l'el: 0703 095 415;
Emai I : inflo@familybank.co.ke

i) lndependcnt Auditor

Auditor-Ceneral

O l'flce of'Auditor Ceneral

Anniversary Torvers, Un iversity Way

P.O. Box 30084

cPo 00 r00

Nairobi, Kenya

j) Principal Legal Advisor
1'he Attorney Ceneral

State Law Olfice and Departrrent ol'.lustice
l-latanr bee Avenue

P.O. Box 40112

City Square 00200

Nailobi, Kenya

VI
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3. Commoditics Fund Staff Mortgagc and Car Loan Managcntent Committce

Arca of Rcsponsibility: Chair-Person olthe Comrnittee
Acadcmic Qualification: MBA- Strategic Management
(University of Nairobi), Bachelor olEducation- Arts (Egetton
University)
Profcssionnl Qualifi cation: Advanced Diplorna (Associateship) in

Banking & Financial Services

Professional Membcrship: Associate olKenya lnstittrte olBankels

(AKrB)
Ms. ,Jane Kimani

Area of Rcsponsibility: Scheme Manager rnd Secretary to the

Com rn ittee

Acadcmic Qualification: MBA - HR (KU), Bachelor ol Edtrcation
(Arts) KU,
Profcssional Qualification: CHRP, Iiigher Diploma FIR

(KNECyrr-rRM
Certified Public Secretary-CPS (K), Certified Plofessional Mediator'

Professional Mcmbcrship: Full Member of Institute I-ltrman

Resources Management with Practising CertificationMs. Ro.se Ndirilu

Mr. Silas Nyaga

Area of Rcsponsibility: Fund Accountant

Acadcmic Qualification: Master's in business administration-
Financial Managernent (KU)
Bachelor olComrnerce in Accounting (KU)

Professional Qualification: CPA (K), CPS.

Profcssional Mcmbership: Full Mernbel of Institute of Certitled
Public Accountant of Kenya

Mr. Ne.yline Okiko

Arca of Rcsponsibility: Cornrnittee Mernber'

Acadcmic Qualification: Bachelor of l.aw.

Professional Qualification: Diploma in Lar.v

v
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Area of llesponsibilitl,: Contrnittee Merlber
Academic Qualification: Bachelor ol Conrnrer.ce, MBA project
Martagernent

Professiona I Qualilication: ACCA- ongoing.

Arca of Responsibility: Finance and Accounting.

Acadcmic Qualification: MBA- Strategic Marragemerrt
(uoN)

Bachelor of Conrnrerce in Finance (UON)

Professional Qualification: CPA (K).

Prol'essionll Menrbership: Full Menrber. of Institute ol'
Certified Public Accountant of Kenva

Arca of Ilesponsibility: Deputy Scherrre Fund
ntanager'/Deputy Secl.etary.

Acadenric Qualificationr MSC-llR (JKUAT). Bachelor of
Busitress Managenrent (FIR).

ProfessionaI Qualifications: l-luntan Resource Managenrent

Me mbership: lnstitute of'Human llesources Managenrenr

a

vlll

Commodities Fund Stoff Mortgage antl Cor Loan Schenre

A4s. Florence Kipruto

,.;.
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Mr. Vincenl Kilonzo

Arca of Rcsponsibility: Dcpufy Fund Accountant
Acadcmic Qualification: MSC (Ongoing)- (KCA)
Bachelor olCommerce in Banking and Finance (EGERTON
UNIVERSITY)

Profcssional Qualification: CPA (K)

Professional Membcrship: Full Mernber ol Institute ol
Certified Public Accourrtant of, Kenva

lx
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4. Marragcnrent Teant

l. Ms. Nancy Chelangat Cheruiyot,
FCCA

Arca of Responsibility: Managing 'l'rustee fi.onr lst
Febrvary 2022

Profcssional Qualification: ACCA.
Doctor of philosophy in Business Adnrinistration (on-going)

2. Mrs. .f auc l(inrnni-Njcnga Arca of Ilcsponsibility: I-lead, Debt l(ecovery, Corporare
Planrring & Strategy.

Professional Qualification: Advanced Diplorna
(Associateship) in Banking & Financial Ser.vices

Prol'cssional Membcrship: Associate ol Kenya lnstitute of
Bankers (AKIB)

3. Ms Roscline Wanrbura Arca of Ilcsponsibility: C red it

Acadcrnic Qualification: Bachelor ol Conrnter.ce, MBA
Project Managentent

Profcssional Qualification: ACCA- ongoing

4. Mr. Silas Nyaga

1

Arca of Rcsponsibility: Firrarrce arrd Accounting.

Academic Qualification: MBA- I--inance (KU)

Bachelor of Comrtrerce in Accounting (KU)

Profcssional Qualification: CPA (K), CPS.

Professional Membership: Full Mernber of lnstitute ol
Certified Public Accountant ol Kenva

x

Acadcmic Qualification: MBA-Financial
Bachelor ol Arts - Econornics & Sociology.

Marragenrerrl,

I

Academic Qualification: M BA- Strategic Managenterrr
(Urriversity of Nairobi), Baclrelor ol'Education- Arts
(Egerton U niversity)

{
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5. Mr, Ncslinc Gcchul<i Ol<iko
Area of Rcsponsibilityl [.,egal Services.

Academic Qualification: Bachelor of Law.

Professional Qualification: Diploma in Law

(r. Ms. Il,osc Ndiritu

I

Area of Rcsponsibility: I-luman Resottrces & Adrninistration

Academic Qualification: MBA - l-lR (KU), Bachelor of
Education (Afts) KU,

Profcssionat Qualification: CI-lRP, Higher Diplonta I-lR
(KNECYII-IRM
Certified Public Secretary-CPS (K), Certified Professional

Mediator

Profcssional Mcmbcrship: Full Mernber of lnstittrte I-luman

Resources Managerrent with Practisirrg Certification

7. Mr. Zachary Wawcru Area of Rcsponsibility: ICT

Academic Qualification: M.Sc. (Managernent lnloltnation
systems); Baclrelol of Science in IT.

Professional Qualifications: In areas ol Ploject Inanagelnellt,

Cyber security & Networking

Mcmbership: Computer Society of Kenya

8. Mr. Joscph Muhuthu Area of Rcsponsibility: Supply Chain.

Acadcmic Qunlification: Bachelor olPurchasing and Srrpplies

Management - Merrr university of science and technology, MBA
Proculement (KU- Ongoing).

Profcssionnl Qualifi cation: MCIPS

xl

I
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9. Mr. Ethvin Muchiri

L
Responsibility: Inrenial ALrditor

Acadenric Qualification: MBA (Finance); Bache lor
ol' Cortrnterce (Accounting).

Profcssional Qualifications: CpA (K),

Menrbership: ICPAK; llA

a

a

a

o

Arca ol'

x
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5. Chairperson's Rcport

The Commodities Fund operationalized the CornFurrd StallMortgage and Car Loan Scherne back

in.luly 20 l8 in line with the SRC guidelines to enable Commodities Fund stallacquire residential

hor.rses and motor cars at allordable rates to attract, retain, and motivate staflf. Arn excited to note

thctremendousgrowthoftheFundtoKshs. l33millionfromthehumbleinitial capital allocation

ol Kshs. 70 million in the FY 201712018.

I anr pleased to present the ComFund staff Mortgage and Car Loan Scheme financial statements

fbr the Financial Year 202412025. The Scherne is firlly lunded by the Comrnodities Fund through

anntral allocations based on demand and availability of hrnds. The uptake of Mortgage and Car

[-oans has remained high and is projected to grow hrrther as a rcsult olthe newly enrployed stali.

FIo',vever, the scherne is facing the challenge of meeting the high demand.

The governance and management of the scheme is as set out in the loan entitlement and conditions

set out in CornFund Staff Mortgage and Car Loan Scheme guidelines and other guidelines issued

fi'orn tirne to time by the Government.

Iam delighted to note the facilities advanced to stallhave helped them to improve their wellbeing

and those ol their families. The scheme comes in handy to supplement government etlort ol
providing aflordable housing lor citizens ofthis great nation.

Itake this opportunity to thank the Comrnodities Fund I'or lunding the scheme, the Fund

Management Committee lor their dedication to serve, and the stall who have borrowed and

continue to service their facilities laithhrllv.

r*Qr;rr.
Ms. Ja ne Kimani
Chnirperson, Staff Mortgagc and Car Loan Schcmc

x t
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'l'he ConrFund Stalf'Mortgage and Car Loan scheme has ensured pludent financial rranageprelt
and reporting in line with the PFM Act,2012, PFM regulations 20 l5 and the International public
Sector Accounting Standards. Application ol'the above has rnade the schenre efl'ective thus
nreeting the intended purposes.

1-he inlplenrerttation and adntinistration of the fund is overseen by stal'f mortgage and car. loan
mallagellletlt cornmittee in liaison with external service providers. 'lhe Contmittee t-neets quarterly
alrd or otl need basis to consider loan applications and rral<e recorn mendations to banks contracred
to give ttlortgage and car loan lacilities to stalt 'l'lre Cornnrodities Fund has f'unded the scherle
fiomitsinceptiontoatuneofKshs. l20nrillion fi'orntheinitial capital Kshs.T0rnillionin20 18.
'fhe schenre was not allocated new lunds lor the last three years and the financial year 2025126.
latn also delighted to report that the scheme has also grown through ploughing back surpluses to
Kshs 133,224,568. The schetre has cumulatively issued loans anrounting to Kshs. 124,458,467 to
twenLy-three (23) nrembers olstaft The outstanding loans as at date ol'reporting stood at Kshs.
82,008,527.

I wish to report that during the period under review, the scheme approved loans anrounting to KsSs
13,99 1,000 to lour staflout of which Kshs 9,818,467 had been disbLrrsed by the end of the year.
Additionally, six tnore applications were launched, out of which lour applications totalling to Kshs
22,982,760 wele approved rvhile nvo totalling to Kshs 11,500,000 were declined due to
constrai ned resources.

'lhe scherne contiuues to nleet its objectives olfacilitating staffto acquile houses and lrotor cars
at lavotrrable rates and thus attracting corrpetellt staff, retaining and ntotivating them lor higlr
productivity. I encourage the stalTto make use of the scherne to better their wellbeing as well as
tltose of their lanr ilies.

I take this opportunity to sincerely thank the Comrnodities lrund lor the generous sponsorship ol
(he scherre and overall supervision. Fulther, I thank the Scherne marlagerneltt Contnrittee fbr their
guidance, the management loI the day to day runnirrg ol the scheme as well as our valued
borrowers. You all rrade the schenre achieve its objectives.

Veu,
Ms. Rosc Ndiritu
Schenre Manager

x l\/

6. lleport of thc Scheme Manager / Administrator

'l'he Comnrodities Fund Stalf Mortgage and Car Loan Scheme is established and governed by rhe
existing internal guidelines and other governrrent guidelines issued l'rom tirrre to tilre.
Consequently, the nranagenrent is hereby pleased to present the financial staten.rents lor the period
ended 30tr' June2025. The financial staterrerlts presented corrrprise the lornrat provided by thc
IPSAS Board.
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7. Stateme nt of Pcrformance Against Prcdetcrmined Objcctives

Commoditie.s Furlthrough its current Strategic Plan lor the FY 2023 -2028, has incorporated the

objective ol the Salaries and Remuneration Commission Cilcular Rel: SRC

/ADM/CIR/l/l3Vol.lll(128)dated lTtr'December20l4by establishingthemortgageandcarloan
scheme. The Commodities Fund intends to strengthen its institutional capacity through:

o Pillar/theme/issue l:To attract and letain skilled, motivated and productive human

capital

The annual work plan is prepared with the above objective irr rnind. One major strategy in place

to achieve the above objective is provision ol mortgage and car loan fhcilities to staff whose airn

is to inrprove their wellare and those oltheir lanrilies. Consequently, stafl'would be rnotivated and

retained lor loreseeable tuture. Assessment oIscherne perlorrnance against its annual work plan is

done on anntral basis. The performance o.f' the Sta.f/' Mortgage and Car /oar schenre against

perlormance tal'gets set forthe FY 202412025 period, as indicated in the table belorv:

Stratcgic
Pilla r/Themc/lssucs

O bj cc tivc Kcy
Perfornr a ncc

Indicators

Achicvcnrcnts

To attract and

retain skilled,

motivated and

productive

human capital

Percentage of
stalf attracted,

retained and

increase ofstalf
accessing the

mortgage

The Fund was

able to retain all

its stafl and

four were able

to benefit fi'om

the scheme and

lour

applications
were approved

and ale

undelway,
while two

others were not

approved due to

constrained

resources.

xv

Activities

Institutional Capacity lmplement new

organization

structure to

enhance stall
capacity to

access

mortgage and

car loans
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8. Corporate Governance Statenrent

Conlnlodities Fund Stafl'Mortgage and Cal Loan Schenre isa revolving lund established pur.suant
to the Salaries and Retrruneration Cornnrission (SRC) Circular Ref. No. SRC/ADM/CIR/l/13 Vol.
Ill (128) of'l7'r'December 20 l4 and Section g4 (l), Sectior"t24 (4-7) olthe pFM Acrs,20l2
(National Covernntent) and Section 127 (l) (2) olthe PFM (National Covernnrenr) Regulations,
20t5.

-l'he objective of' the schenre is to provide loans to nreurbers ol stalr lbr the
acquisitioning nlotor cars and residential properties for staff'and their.fanrilies,

purposes ol

Proccss of appointmcnt and rentoval ol Schenre Managenrent Conrnrittee nrcnrbcrs
'l-he Schenle Managenrent Contmittee rnenrbers as stipulated in section 6(a) i and ii ol. schernes
regLrlations 2024 arc appointed into offlce by the Commodities Fund Managing Tr.ustee fbr a rhree-
year tellure t'etrewable once itr line with sclteme's guidelines. The Managing Trustee as the
Appointing Authority may also revoke the appointment of a ntember.

Roles ond functions of the Scheme Manogentenl Contmiflee members,
'l'he Schenre Managentetrt Contmiltee as s(ipulated in section 6(c) of Drafted Cornl--und StalT
Mortgage and Car loatr Schenre regulations 2024 are requir.ed to:

(i) Recorlnrend appointrrrent of schernes, service providers,
(ii) Liaise with the schenres' service provider to ensure the scheme is adequately lunded

and operated on revolving fund concept to disburse loans,
(iii) Developschenres'eligibilitycrirer.ia,
(iv) Recotnnletrd successf'ul schenres'applications lor lunding by the service provider
(v) Supervise and control the administration of the Scheme,
(vi) Utilize the administlatiort costs accruing thereto to defi'ay operatirrg expenses o{,rhe

schenre and rlay impose atry t'easonable restrictions or other requirements copcer.pipg
such use.

'[raining of Conrnrittce nrenrbers and Mauagenrent
'l'he scltente lecogttized the need Ibr knowledge and skills in nranagenrent resources invested in
the scltettie. 1'he Enrployer' (Cornnrodities FLrncl) o{fels training opportunilies to rneu.lbers ol stalf'
based on identified skills gaps.

Conrmittce Meetings
'lhe Conrrnittee tlleets quarterly or on need basis to deliberate on the specific agenda brought
before it. Furtlrer', the Conrmittee oversights the financial and operarional activities of the Schenre.

xvl
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Con flict of interest
Scherne Management committee rnembers are requiled to declare ilthey are conflicted in any of
the agenda item table belore the committee. Where a member is conflicted, he or she is required
to refi'ain lronr casting a vote on the ntatter.

Schemc Committec rcm uneration
Mcmbers of the comnrittee who are all members of stallof Cornmodities Fund oflers services to
the Scherne on voluntary basis.

Ethics and conduct.
l'he Scheme etrdeavours to adhere to acceptable ethical conduct when carrying out its day-to-day
bttsiness. The Scheme also is in compliant with the existing laws and regutations guiding the
management ol Mortgage and Car loan lacilities.

Communication Policy
The Scheme is comrnitted to transparent and lair comrnunication. All borrowers shall receive
written confirrnation ol approved loan amounts, interest rates, repayment ternls, and applicable
l'ees in clear, trnderstandable language. Any amerrdments to tenxs-including repayment schedrrle,
ol charges-will be communicated prornptly, with changes applying only fi.om the date ol
notification onward. Borrowers,'vill also be informed oltheir rights regarding collateral release
trpon lull repayment, and provided with regular statements oflaccount. Confidential borrower data
shall be protected in accordance with applicable privacy and banking regulations
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9. Managenrent Discussion and Analysis

'l'he Commodities Fund Stalf Mortgage and Car Loan schenre was established in 20 l8 wirh the
initial allocation of Kshs.70 rnillion by the Comrnodities Fund. The Schenre has since growrl to
Kshs.133,224,825 as at 30tl'June 2025 and has granted loans amounting to Kshs. 124,4sg,467 to
twenty-three tnentbers of staff. A total of Kshs. 41,983,266 has been repaid in the eight-year
peliod.

Sirmrrrary ol'lnflows and Outflows

Institution Mo rtga gc Car Loan Total
I(shs Ks hs

CornFund-Funding 11FC

ComFund-Funding-Family Bank

ComFund-Funding-Coop Bank

Principal Repayrnent l{eceived ll FC 4,'752,225

Principal Repaynrent Received Farnily
B ank t,045,960 1,045,960

Plincipal Repaynrent Received Co-
operative Bank

I,160,937 t,160,937

lnterest Received Mortgage HFC 2,136,864 2,136,864
lnterest Received

B ank

Car Loan Farnily
| ,462,971 1,462,97 t

lnterest Received Coop Bank '700,t2'7

Total I n Ilorvs 2,508,931 I I,259,084

Scheme Adnr inistration Costs 2,263,428 23,649 2,28',7,077

Bank Chalges 0 I,296 9,296

Total Outflorvs 2,263,428 32,945 2,,296,313

Net in florvs/(o utflows) 6,496,725 2,,475,996 g,962,1ll

Sunrnrary ol Loans and Beneflciaries

liinancial Year Car Loan Mol tga ge
Anrount

Disbursed
No. of

Ilcncficiurics
Kshs Kshs Kshs

2018t20t9 47,950,000 52,850,000 C,

20t9t2020 4,300,000 19,750,000 24,050,000 5

2020t2021 0 23,400,000 23,400,000 l
20212022 740,000 4,900,000 5,640,000 )

2022t2023 0 0 0 0

2023t2024 8,700,000 8,700,000

2024t2025 885,000 8,933,467 9,8 r 8,467 4

G ra nd 'l'ota I 10,825,000 I13,631,467 124,458,467 23

xv t
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Schemc's kcy projects or invcstments dccision implcmentcd or ongoing,
The Scheme has contintred to Fund purchases, development, r'enovation olproperties ancl purchase
ol'motor cars for personal use by members of staff and their lamilies. The Scheme cloes not engage
in irnplementing projects but tnembers are lacilitated to acquire the above assets assisted by
prolessional service providers (financial institutions) recruited by the scheme. Uncornmittecl lunds
are invested by the financial institutions to earn solne income to the scherne.

Number and amount of Loans issued during thc pcriort, loans outstanrting at cnd of the
pcriod and loans repaid cluring the pcriod.
Drrring the period under review, a total of Kshs.l3,99 1,000 lvas approved lor which Kshs
9,818,467 was disbrrrsed to lour stall and in addition lour more applications rvere approved and
are ttnderway, while two others were not approved due to constrained resources. Curnulatively, a
total of Kshs. 124,458,467 was disbursed by 3Oth JLrne 2025 ancl cumulative repayrnent of
Kshs.4 I ,983,266 have been received leaving outstanding balance of Kshs. 82,008,527 as at 30rr,
.lune 2025.

Schcmc's compliancc with statutory rcquiremcnts,
The Sclreme has complied lvith statutory and tax obligations in discharging its manclate. Further,
the Schenrc cornplied with the laws and regulations applicable in rnanagement olthe funds.

Major risks facing thc Scheme, material arreors in statutory and other financial obligations,
The Scherne has put in place risk nranagement fi'amelvorks lor risk identification and mitigation.
Additionally, it has incorpolated risk management in planning, execution evaluation as rvell as
business continu ity arrangements.

Key risks l'aced by the Fund include:
) Liqrridity Risks- Inability olthe scheme to meet mortgage ancl car loans clemancls of the

staff given the only source ol lunding is allocation I'rom the sponsor Commodities Fund.
! Creclit Risks- is the risk that a borrowers who have leflt comrnodities hrncl ernployrncnt

may delault on any type oldebt by fbiling to make required payments.
) Operational Risks- is the potential fol losses arising fi'orn lailures in a company's intcrnal

processes, people, or systems, or fr.om external events.
) Compliance Risks- risks associated with non-compliance with applicable laws and

regr.rlations which may result to litigations and conflict ol interest.
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I0. Environmcntal and Sustainability Statenrcnt

Conrnrodities Fund's Environulental, Sustainability goals (ESCs) are irnplerneuted to bring about
satisl'action to its stakeholders, while ensurirrg a sustainable Inanagerlrent ol the envirorlment it
operates in. 'l'o ensrrre this, the Fund inrplemented the following organizational policies and
activities:

i) Sustainability Stratcgy and prol'ilc

During the financial year, the Comnrodities Fund, contirrued to inrplenrent its 2023-2028 strategic
Plarr Lrrrder the vision ol the ComF'und being a 'reliable J'ittancial po ner for lhe crops seclor in
Ken.ys'. Under the strategy, the Fund has analyzed and map out its stakeholders, who lornr our'

business support systenl in fulfilling the mandate to finance the crops sector in Kenya.'fhe Strategy
is locused ou among other strategic Objectives, the lnstitutional capacity that aimed at recruiting
and rnaintainirrg high perlornring, resoulcel'ul and motivated staff teanr.

As part ol'this institutional capacity, the lrund reviewed the mortgage and car loan schcnre
guidelines rvhile aligning it to the relevant goverrllrellt policy. This is expected to inoease
customer satisf'action by makirrg the scherne nrore efllcient and effbctive in delivering linancial
services to the staff, wlrile ensuring compliance with governnrent regulations.

ln addition, as part of the continuous duty of care, dLrring the flnancial year, the ConrFund
tundertook various activities as indicated belorv:

ii) Environmcntal Pcrformance
Based on its Corporate Social Responsibility policy and work plan lor the Financial year,
ContFund identilled need to support/ facilitate the tree planting initiatives involving staflnrernbels,
as indicated in (v) below.

iii) E m plol'ee Wclfa rc

'l'he ConrFund llR Policies ale aligned with the Constitution, Employrnents laws as well as with
SDC No 8 on Enrployee lrrvolvenrerrt. 'l'he Fund lras approved Hurnan Resource lnstrunrerrts,
including I)olicies & Procedures Marrual, Olganization Structule and Stalfing, Career Cuidelines).
To prorrote the r.r,ellbeing olemployees, the FLrnd has in place occupational and nredical iusurance
covels lbr its employees. All the Funds oflices are registered as work places, in lull conrpliance
rvith Occupational Salety and Health Act o12007, (OSl-lA). Also, the Fund has rnortgage and car
beneflt schenres aligned with relevant Bovenrnlent regulatoly ll'anrework.

iv) Market Place Practices
a) Responsible Competitiott Praclice

't'he Fund has rrechanisms in place to ensure that its suppliers don't to engage in any behaviour
that nright be construed as corrupt practices. The Fund develops and subnrits quarterly reports to
the Management/ Board and the relevant statutory bodies including PPRA. ln addition, thele are

cleal policy and plocedures that guide on, alrorlg other areas, the staffconduct during and outside
the wolk environrnent, with an expectation for political neurality and ethical service delivery.
DLrring the financial year, there was no single conrplaint intelnally or externally tendered with
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regard to an irnpropriety stall conduct: improper political involvement, un[air competition
practices or col'rupt practices.

lvww. ten dels o.ke . No supplier cornplaint was registered with regard to the tenders awar.ded. ln
addition, during the financial year, all supplier inlorrnation inquiries received were successtirlly
processed and lesponded to. Relevant quarterly reports were developed and statutorily subrnitted
to the Cornmission for Administrative Justice (CA.l).

c) Responsible Marketing and Advertisement
Cornmodities Fund has in place a comrnunication policy and Standard Operating Procedure (SOP)
mantrals that guide on the applicable standards to be maintained when undertaking marketing and
other media engagements. All advertisenrents and publicity engagements cluring the financial year
',vcre sr.rbject to these communication policy guidelines.

b) Re.sponsible supply chain ancl supplier relotions
During the Financial year, ComFund published all the advertised tenders
(r'vww.com firnd.co.ke) as well as on the Public Procurement Inlolrnation

d) Product Stewardship
The Fund has continued to create awareness to the stakeholders, including the
available channels ol' l'eedback, customer inquiries or custorrer complaints with
services or proclucts, lvhenever they arise.

on its 'uvebsite
Ponal (PPIP) -

staff, on the
regard to its

v) Corporate Socia I Responsibility/ Com m u n ity En gagcments

Within the fi'ame,,vork of its CSR policy, the Comnrodities Fund lacilitated tree planting events in
stlpport ol the presidential directive to plant l5 Billion trees in the next l0 years, airned at
increasing the lorest cover in the country. These events were undertaken in Kiarnbu, Bomet ancl
Ernbu counties. A report on the same was submitted on the .laza Miti portal
(https://environrnent.go.ke/state-deoartment-lor-forestry/ ). Cumulatively, the ComFund has
lacilitated planting olover 198,000 new tree seedlings across various counties in the country.

ln the next financial year, the CornFund intends to augment tlrese environrnental programrnes
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I l. lteport ol'the Schcme Mauagenrent Contntittee

'['he Sclrenre Managenrent Conrrnittee subrnits its report together with the audited Ilnancial

statenlents lor the year ended.lune 30,2025, r'vhich shows Lhe state olthe Fund's aftairs.

Principal activitics

'l'lre principal activities of the Schenre are to Jinance the Comntodities Fund stuJJ to purcltase,

davelop, renovale residential prope ies ancl put'cha.,'e private motor cars Jbt' personal use.

l)crlbrnrancc

'lhe perl'ornrance ofthe Schenie lor the year ended .lune 30,2025, is set out on page I

Schcnrc Management Committee

'l'he nrerrrbers of the Schenre A4anageme nt Committee who served during the year are shown orr

page iv.

Audit<lrs

'l'he Olllce of Auditor-Ceneral is responsible for the statutory audit olthe Schenre in accordance

with Article 229 ol'the Constitution of Kenya and the Public Audit Act 20 15.

By Order ol'the Managerrrent Corrrnrittce

i\,1s ,Janc W. Kinrani
Chairpcrson - Schenre Managcment Comnrittee
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12. Statement of Management's Responsibilities

Section 84 (1) of the Public Finance Management Act,2012 requires that, at the end of each

financial year, the Administrator of the Scheme established under the constitution or an Act of

Parliament shall prepare financial statements for the Scheme in accordance with the standards and

formats prescribed by the Public Sector Accounting Standards Board'

The Administrator of the Scheme is responsible for the preparation and presentation of the Scheme's

financial statements, which give a true and fair view of the state of affairs of the Scheme for and as

at the end of the financial year ended on June 30,2025. This responsibility includes: (i) maintaining

adequate financial management anangements and ensuring that these continue to be effective

throughout the reporting-period, (ii) maintaining proper accounting records, which disclose with

reasonable accuracy o, uny ,i*" the financial position of the scheme, (iii)Designing, implementing

and maintaining intemal controls relevant to the preparation and fair presentation of the financial

statements, and ensuring that they are free from material misstatements, whether due to error or

fratrd,(iv)Safeguardingtheassetsofthescheme;(v)Selectingandapplyingappropriateaccounting
policies, and (vi)Making accounting estimates that are reasonable in the circumstances'

The Administrator of the Scheme accepts responsibility for the Scheme's financial statements'

which have been prepared using appropriate accounting policies supported by reasonable and

prudent iudgements and estimates, in conformity with International Public Sector Accounting

Standards (IPSAS), and in the manner required by the PFM Acr,2012 and Commodities Fund staff

Mortgage ancl Car Loan Guidelines, 2025. The Administrator of the Scheme is of the opinion that

the Scheme's financial statements give a true and fair view of the state of Scheme's transactions

during the financial year ended June 30, 2025 andofthe Scheme's financial position as at that date'

The Administrator further confirms the completeness of the accounting records maintained for the

Scheme, which have been relied upon in the preparation of the Scheme's financial statements as

well as the adequacy of the systems of internat financial control' In preparing the financial

statements, the Administrator of the Scheme has assessed the Scheme's ability to continue as a going

concern and nothing has come to the attention of the Administrator to indicate that the Scheme will

not remain a going concem for at least the next twelve months from the date of this statement'

Conntodities Fund St{fMortgage and Car Loan Scheme
d 3Ut' June 2025Annual Report tnd Finoncial Stalements For the Year encle

Approval of the financial statements

The Scheme's financial statements were approved by the Management Committee on 2ltrAugust

2025 and signed on its behalfbY:

]Je^,ro.r.
Ms. Jane Wanjiru Kimani

Py"
Ms. Rose Wanjiru Ndiritu

Chai rDcrson of the Schcmc
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REPORT OF THE AUDITOR-GENERAL ON COMMODITIES FUND STAFF
MORTGAGE AND CAR LOAN SCHEME FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on Lavvfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on Lawfulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution,
the Public Finance Management 4c1,2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

Qualified Opinion

I have audited the accompanying financial statements of Commodities Fund Staff
Mortgage and Car Loan Scheme set out on pages 1 to 23, which comprise of the
statement of Financial position as at 30 June, 2025 and the statement of performance,

Report of the Auditor-General on Commodities Fund Staff Mortgage and Car Loan Scheme fior the year ended 30
June,2025

REPORT ON THE FINANCIAL STATEMENTS



statement of changes in net assets, statement of cash flows and statement of the
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with
the provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public
Audit Act, 2015. I have obtained all the information and explanations which to the best
of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Commodities Fund Staff Mortgage and Car loan
Scheme as at 30 June, 2025 and of its financial performance and its cash flows for the
year then ended, in accordance with lnternational Public Sector Accounting Standards
( Accrual Basis) and comply with the Public Finance Management Act,2012.

Basis for Qualified Opinion

Funds Held at HFC Limited

Housing Finance Limited reflect cash and cash equivalent balance of Kshs.13,789,968
and long-term receivables portfolio of Kshs.24,931,026 as at 30 June,2025. Even
though transition has occurred, the entire long-term receivables portfolio, being a
material financial asset still remains in the books of HFC Limited and has not been
transferred to the intended Financial lnstitution.

ln the circumstance, Clause 11.2 of the agreement between Commodities fund and
HFC Limited which states that the existing mortgages shall immediately at the expiry
of the notice revert to HFC's prevailing commercial mortgage rate of interest and HFC
shall release the deposits in the back up account and free fund account to
Commodities has not been adhered to.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Commodities Fund Staff Mortgage and
Car Loan Scheme Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professionaljudgement, are of most
significance in the audit of the financial statements. There were no key audit matters
to report in the year under review.

Other lnformation

Management is responsible for the Other lnformation set out on page iii to xix which
comprise of Key fund lnformation and management, Management Team Chairpersons
Report, Report of the Scheme Manager/Administrator, Statement of Performance

Report of the Auditor -General on L'ommodities Fund Sraff ltlortguge and Car Loan Scheme for the year ended
30 June. 2025
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Against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Report of the Scheme Management Committee and the
Statement of Management's Responsibilities. The Other lnformation does not include
the financial statements and my audit report thereon

ln connection with my audit on the Scheme's, financial statements, my responsibility
is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the
work I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lavufully and in an effective way.

Basis for Conclusion

1. lrregular Charge of Management Fees by Financing lnstitutions

Review of the contract between Co-operative Bank of Kenya Limited and Commodities
Fund (Comfund) on 10 February, 2022 under schedule ll on terms and conditions of
the staff mortgage loans scheme states that administrative fees of 3% per annum on
a reducing balance will be paid by borrower. This is contrary to the Clause 14(b) of
The Commodities Fund (Comfund) Staff Mortgage Scheme and Motor Car Loan
Scheme Guidelines of 8 April, 2025 which states that the financial institution managing
this scheme may charge management cost for not more than two per centum per
annum of the value of the loan to cover its management costs.

ln the circumstances, there may be losses to members due to excess deductions.

2. Slow Transition from Housing Finance Corporation to Cooperative Bank

The HFC Limited transition from HFC Limited to Co-operative Bank was initiated in
18 May, 2021. This was a result of HFC altering the terms and conditions of its
mortgage agreement, and a mutual agreement not being reached. Further,
Co-operative Bank was appointed as the new service provider for the mortgage

Report of the Auditor -General on Commodities Fund Staff Mortgage and Car Loan Scheme for the year ended
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scheme in February, 2022.The transition was initially expected to be completed
within three (3) months. However, the process remains ongoing four years later.

Further, there was no evidence the scheme sought legal advice or clearance from the
Attorney-General or such person designated in writing by the Attorney-General before
terminating a contract under the Act, 2015 or the Regulations, 2020 and the terminated
contract was not reported to the Authority on a quarterly basis.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
the authorities that govern them. I believe that the audit evidence I have obtained is
sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk Management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and those charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Scheme's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Report of the Auditor -General on Commodities Fund Stof/ Mortgoge and Car Loon Scheme for the year ended
30 June, 2025
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

Those charged with governance are responsible for overseeing the Scheme's financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and

effectiveness of the control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with

Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require

that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with

Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that lexpress
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an

effective way. ln addition, I consider the entity's control environment in order to give

an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section

7(1Xa) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) ot
the Constitution.

Report of the Auditor -General on Commodities Fund Stajf Morlgage and Cfi Loan Scheme for lhe year ended
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o.ke/aud itor-qenerals-
responsibilities-for-audiU. This description forms part of my auditor's report

FCP v , CBS
AUDITOR-GENERAL

Nairobi

14 November,2025
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14. Statemcnt of Financial Pcrflormancc for thc Ycar Endcd 30'l' ,Iunc 2025

'flre finarrcial staternents wele approved on 2lsrAttgttst 2025 and signed by

U&/-^<

Ms..Ianc W. Kimani
Chrtirpcrson of thc Schcmc

Mr. ilas N. Njagi
Schemc Accountant
ICPAK M/No.5078

Ms. Rose. W. Ndiritu
Schemc Mirnagcr

No tc
2024/202 s 2023/2024

l(s h s. Kshs.

Rcvenuc frorn cxchangc transactions

Interest in income from investment of tl'ce funds 6 t,950,I l9 2.398,699

Intcrest in loan lac ilities 7 2,3t0,726 2,265,25t

Totnl rcvcn uc 4,260,845 4,66J,950

Iixpcnscs

Use o f Goods 8 2,296,374 2,23 8,820

Totnl expcnses 2,296,314 2,238,820

Su rplus for thc Year 1,964,471 2,,125, 130
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15. Statcntcnt ol'Financial Position as at 30rr,Junc 2025

1'he accounting policies atrd explatratoly notes to these finarrcial staternents lornr an integral part ol the
Il narrcial statentents.

'l'fre Ftrnd financial statetrlents were approved on 2IrtAugust 2025 and signed by

nAQrl r

Ms. Junc W. I(inrani
Chairpcrson of the Schcnre

Ms. Il<,rse W. Ndiritu
Schemc Adnrinistrator

Mr. Silas N. Njagi
Schente Accountant
ICI'AK M/No.5078

2

2024/202 5 2()23/2024
N otl:

I(slrs.
Asscts

Cu rren t asscts

Cash and cash equivalents 9 49,430,514 52,6"t6,144
Receivables fronr lrrvestrneltt exchange trartsact ions l0 (a) 563,680 5 r 1,715
Receivables fi'o rrt banks exchange transactio rrs r0 (b) t,247,304 t67,8t3
I{ eceivables loans exchange tr.ansact ions I] 9,0s9,855 9,502,082

'f otal Cu rrcnt Asscts 60,301,354 62,857,754

Non-culren t tsscts

IIeceivables l-oans Exchange transactiotls ll 69,096,30 t

'f otal Non-Currcnt Asscts 12,948,612 69,096,301
'Iotal asscts 133,250,026 l3 I ,954,051

Lia bilitics

l'r'ade and othel Payables 12 25,20t 686,79'1
'l'otal Currcnt Lia bilities 25,201 686,,79'7
Net Asscts 133,224,82s 131,2(t1,,257
Financed by:

Moltgage and Cal loan r.evolving lund 120,000,000 120,000,000
Accurnu lated s urplus (1?esen,cs) 13,224,525 I1,267,25'1
Total nct asscts and liabilitics 133,224,825 131,261,25"1

PY

l(slrs,

72,948,672
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[6- Statement of Changes in Net Assets for the year ended 30rr,June 2025

Note
Mortgage Fu nd Car Loan Fund

Accu m ulated
surplus Total

Kshs. Kshs. Ks hs. Ks hs.

As at I July 2023 110,000,000 10,000,000 8,842,L27 t28,842,127
Surplus for the period

2,425,t30 2,425,130
As at 30 June2024 r 10,000,000 r 0,000,000 tL,267,257 t31,267,257

Balance as at I July 2024 110,,000,000 10,000,000 t1,267,257 L31,267,257
Additions during the year

1,964,471 1,964,47t
Adjustment o f overstated interest

frorn free funds FY 2023-24 (6,903) (6,903)

As at 30 June 2025 110,000,000 r0,000,000 13,224,825 133,224,925

J
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17, Statcnrcnt of Cash Florvs for the ycar cn<lctl 3011, Junc 2025

2024/202 s 202.?/2024Notc
I(s h s. I(slrs.

Caslr florvs li.ortr opcrnting lctivitics
llc cc ipts
ln tc l'cst lionr frce furrds 1,89 r,250
lnterest florn loans 2,310,726 2,265,251
Plincipal Loarr llepaynrent 0 5,63 0,649
'f otn I Ilcccip ts 4,201,976 10,038,752
Payrncnts

Use ofCoods 2,263,430 2,238,820
Ban k Cltalges 9,296 0
Loart clisbulsernent 0 8,700,000
Pay nrent to acint irrist|ator. (33,63 r)

0

381, r l7

8l ,142
Totnl llnyrrrcn ts 2,653,943 10,986,33 I

Nct c:rsh llorv lj'onr opcrlting activitics I3 1,548,133 (691,732)

Cash flow from investing activities
( ln c rease) /Declcase irr receivables ( r 83,067)
lncrease /(Declease) in Tr.ade Payables 81,t42
Prirrcipal loan repayrnent 0
Loarr Disbulsernen ts

6,3 05,983

(9,8 r8,467)
Clrargcs capital izatiorl (t ,281 ,27 5) 0

Nct Clsh llorvs fr.onr irrvcstirr g activitics (4,"t93,'759) ( l0 r ,92s)

Nct in c rcasc/(d cc rcnsc) irr cnsh anrl cnsh c q u ivalcn ts (3,245,630) (793,658)
Cash arrd cash equivalerrts at I July 2023 I6 52,676,t44 53,469,80 |

Cash urrrl cash cquivalcrrts at 30 Junc 2024 9 49,430,514 52,(t76,,144

4

2,398,699

Clrarges ca1>ita liza t ion

0
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18. Statement of Comparison of Budget and Actual Amounts for the year ended 30thJune 2025

Description

Original
budget

Adj ustm en ts Final
budget

Actual on

comparable
basis

Performance
difference "h ot

utilization

Kshs. Kshs. Kshs. Kshs. Kshs.

A b 6:1a + b) d
":1c_d)

F=e/c

Revcnue

lnterest income 4, I 5 5,000 4,155,000 4,260,84s ( l0s,84s) 2.6Yo

Total Revenuc 4,155,000 4,155,000 4,260,845 (105,84s) 2.6"/o

Expenses

Use o f goods and Services 2,i00,000 2,i00,000 2,296,379 ),62t 0.t50io

Expenditure 2,300,000 2,300,000 2,296,379 3,621 0.15%

Surplus for the period 1,855,000 l,855,000 r,,964,,466 109,466 5.6"/"

Loans

Loans disbursement 20,000,000 20,000,000 9,81 8,46 10, I 8 t,5tl 49Yo

5
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19. Notcs to the Financial Statemcnts

l. Gcneral Inlbrnrltion

Commodities Fund Staff Mortgage ancl Car loan Scheme is established by and derives its
authority and accountabiliry f'om the public Finance Managerrrent Act,20l2. The
Sclreme is wlrolly owned by the Comnrodities Fund and is dorniciled in Kc,ya. .l-he

Schenre's principal activity is to plovide loans to members of the sclienre lbr the purposes
o1'acquiring motor cars and reside.tial pr.operties tbr sralr and their fa,rilies.

2. Statemcnt of Compliancc and Basis of Prcparation

l'he llnancial statelllellts have been prepared on a historical cost basis except lbr the
n leasLlrelllellt at re-valued alnounts of certain il.ems o1'malketable securities and financial
iustrurnents at fair value, impaired assets at their estimated recoverable a,rou,ts and
actuarially determined liabilities at their presenr value. The pr.eparatiol ol Ijna,cial
statelllenls is irl confonrrity with lnternational Public Sector Accountilg Staldards
(IPSAS) which allows the use of estimates and assumptions. It also requires rnauagelllellr
to exelcise judgement in the plocess o1'applying the Scheme s accountiug policies. 1'lie
at'eas involving a higher degree o1' judgmellt or complexity, or wSere assunrptiops a.d
estilllates afe signilicant to the financial statelrents, ar.e disclosed in Nole 5. l'he llnancial
statenlents have been plepared and presented in Kenya Shillings, which is the functional
and reporting cut'l'ellcy ol- lhe Schentc. The financial stateurents have been pr.eparecl in
accordance with the PIrM Ac1, 2Ol2 and lnternational Public Sector. Accounting
Slandalds (IPSAS).

6
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3. Adoption of Nerv and llcvised Standards
i. New ond amendel slondords ottd inlerprelations in issue elfeclivc in the yeor ended 30

June 2025.

There were no new and amended standards issued in the tinancial yeal

. New und omendel stattdards ond inlerpretotions in issue but nol yel eflective iu the
eor ended 30 June 2025.

IPSAS 43

Leases
lnnlicohle lst January 2025

[he standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant information in a nranner that taithfully
represents those transactions. This information gives a basis tbr users 01'

flnancial statements to assess the eff'ect that leases have on the financial
position, financial perfbrmance and cash flows o['an Entity.
The new standard requires entities to recognise, measure and present

inlormation on right oluse assets and lease liabilities.
IPSAS 44:

Non- Current

Assets Held ibr
Sale and

D isconti nued

Operatious

Applicable lst Januory 2025

The Standard requires,

Assets that meet the criteria to be classified as held fbr sale to be rneasured at

the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial positiorr and the results of
cliscontinued operations to be presented separately in the statement ol
tinancial per[ormance.

IPSAS 45:

Property Plant

and Equipmcnt

pplicable l't Jonuory 2025
he standard supersedes IPSAS l7 on Property, Plant and Equipment

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and rneasurement. Helitage assets were previously
xcluded from the scope of IPSAS 17 in IPSAS 45, heritage assets that
atisty the definition of PPE shall be recognised as assets if they meet the
riteria in the standard. IPSAS 45 has an additional application guidance fbr
nli'astructure assets, irnplementation guidance and illustrative exarrrples. Th
tandard has clarified existing principles e.g. valuation ofland over or undcr

the infrastructul'e assets, under- maintenance ol assets and distinguishing
ignificant parts of inti'astnrcture assets

IPSAS 46:

Measrrrement e objective of this standard was to improve measur.ernent guidance across
PSAS by:

i. Providing lurther detailed guidance on the implementation of
commonly used measurernent bases and the circumstances under
which they should be r-rsed.

pplicable l't Jonuary 2025

7
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ii. Clarifying transaction costs guidance to enhallce consistency acr.oss

IPSAS.

iii. Amending where appropriate guidance across IPSAS related to
ltleasurelnent at recognition, subsequent nreasurenlellt and
measureurent-related disclosures.

The standard also introduces a public sector-specific measurernent bases

called the current operational value.

IPSAS 47

Ileveuue

pplicable lst January 2026

his standard supersedes IPSAS 9- Reveuue frorn exchange transactions,
IPSAS I I Construction contracts and IPSAS 23 Revenue fi.om non-
exchange transactious. 'l'his standard brings all tl.re guidance o1'accounting
lbr revenue under one standard. The objective ofthe standard is to establish
the principles that an erltity shall apply to report useful inlbrmatiol.l to users

1 llnancial statenlents about the nature, anloul)l, tirning and uncer.tainly of
evellue and cash flow arising fi'orn levenue transactions

IPSAS 48

l'ransfer

Expenses

Applicable I't Januar! 2026
The objective of the standard is to establish the principles rhar a rransl'er.

provider shalt apply to report useful infornratioll to users o1'linancial
stateulents about the uature, anlount, timing and uncertainty o1'expenses and
cash flow aLising il'om trausfer expellse tlansactions. 'fhis is a llew standard
lor public sector entities geared to pLovide guidance to entities that provide
transl'els on accounting for such transl'ers.

II'SAS 49:

Retiler"nent

Benelrt Plans

Applicuble lst Janutry 2026
'flre objective is to plescribe the accounting and reporting requirements lbr
the public sector retirell'lent benefrt plans which provide retirelrent to public
sectol employees and other eligible participants. The standard sets the
fir.rancial statentetlts that should be presented by a retirenrent benefit plan,

IPSAS 50:

Explolation For

& Evaluation of
Minelal
Resources

Applicable 1't Jonuory 2027
The objective ofthis Standald is to specify the financial repofting tbr the
explolation fbl and evaluation of rnineral resoul.ces. The Staudard requires

i. Liurited irnprovements to existing accounting practices tbr
exploration and evaluation expenditures.

ii. Entities that recognize exploration and evaluation assets to assess

such assets for impairment in accordance with this Standard and
nleasure any impainnent in accoldauce with IPSAS 26.

iii. Disclosures that identily and explain the amounts in the entity's
financial statenlents arising tiorn the exploration tbr and evaluatior.r
o1'ruineral resources and help users of those financial statel.llerlts
understand tlte amout.lt, timing and certainty of future cash flows
frour any exploration and evaluation assets recognized.

t{
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iii) Early odoption of stondorls
l'he Commodities Fund StafT Mortgage and Car loan Scheme did not early - adopt any

new or amended standards in the financial year.

4. Significant Accounting Policics

il Rcvcnuc rccognition
i) Revcnuc from non-cxchange transactions

Transfcrs from othcr govcrnment cntities

Revenues tiom non-exchange tlansactions with other govel'nment entities are measured at

{air value and recognized on obtaining control of the asset (cash, goods, services and

propefiy) if the transfer is free fiom conditions and it is probable that the economic benetits

or service potential related to the asset will flow to the Scherne and can be nreasured

reliably. To the extent that there is a related condition attached that would give lise to a

liability to repay the amount, the amount is recorded in the statement of linancial position

and realised in the statement of financial perfolmance over the useful life olthe assets that

has been acquired using such flunds.

ii) Rcvcnue from exchangc transactions

Intcrest incomc

Interest income is accrued using the etf-ective yield rnethod. The ef lective yield discourrts

estimated lirtr.rre cash receipts through the expected lif,e of,the financial asset to that asset's

rret carrying amount. The rnethod applies this yield to the principal outstanding to determirrc

interest income lor each pcriod.

b. Budgct information

The original budget fbr the Current FY 202412025 was approved by the National Tleasury
in .luly 2024. Subsequent revisions and additional appropriations rvere made to the

approved budget in accordance with specific approvals from the appropriate authorities.

The additional appropriations ale added to the original budget fund upon receiving the

respective approvals to conclude thc flnal budget. Flowever', the Scheme did rrot receive

additional appropriations in the year ended 30tl' June 2025.

The Scheme budget is prepared on the accrual basis same as the financial statements. This
is intbrmed by the fact that much of the Scheme's income is derived frorn loans which
accrue interest daily and have specific repayment date which does not necessarily
cotrespond with the reporting date.

9
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'l-he atlrounts in the ilnancial statements are theleibre or1 salne basis as in the approvec.l
budget and does not r.ecluir.e a reconciliatior.r.
A coulpat'isotr of budget and actual aulouuts, pl'epared ol1 a conrparable basis to rhe
approved budget, is then presertted in the statement of comparison of budget and actual
alllounts' ln addition to the Basis dilference, adj ustrrents to anrounts i1 the Irnancial
statelllellts at'e also made for diilelences in the folmats and classillcatiou schernes adopted
lbr the p'esentation of the flnancial statelnents a,d the approved budger.

k) Financial instrumcnts /asscts
i) Financial Asscts

I rritial llccognition and Measurement
f'jnancial assets within the scope of IPSAS 41 Financial Instruments: Recognitio. and
M easttretttent are classified as tlnancial assets at i'air value through surplus or deficir, loans ancl
receivables, held-to'ntaturity investments or available-lbr-sale ilnancial assets, as appropriate.
T'le Scheme determines the classillcation of its financial assets at initial recognition

Loans and receiva blcs
Lr)alls and receivables are tlon-derivative financial assets with Irxed or deter.minable pay*euts
that ale nol quoted in an active ntarket. After initial nreasurelnent, such financial assets are
strbseqtrently tneasured at anlortized cost using the eflective interest method, lcss impairnre.t.
Antortized cost is calculated by taking into account any discount or prenriunr on acquisition
arrd ltes ol' costs that are an integlal part of the eflbctive inter.est rate. Losses arising lionr
inrpairnrent are recognized in the surplus or deficit.

Impairment of financial Assct

Originating loans and provision for loans impairment

Lrlatls al'e originated by the Cornmodities Fund Staff Loan Management committee who
recoururetrd the granting ofthe facility to the ilnancial institution ond th. loan is categor.ized as
loans originating li.onr the Schente.
II']SAS 41 addresses the classillcation, Iueasurement and de-r'ecognition ol'llnalcial assets and
tl;rancial liabilities, introduces ttew rules fbr liedge accounting and a new i1rpair.1.re.t ,roclel
l'cr llrrarrcial assets. The lirnd does not hcrtte any heclge reltttionships ancl thereJbre the ney,
hcdge occoutTtitlS rules hat'e no impact on the Schente's Jinanciil srcttemenrs. A ll,ancial
itlstt'ulrrettt is any contract that gives rise to a financial asset of one entity aud a frnancial liability
oI equity instruttlent of another entity. At initial recognition, the entity rneasur.es a llnancial
as set ol' flnancial liability at its fair value plus or minus, in the case of a financial asset or
li:rarrcial liability not at fair value through sur.plus or deficit, transaction
costs that are directly attributable to the acquisition or issue ofthe financial asset ol.fina,cial
liability.

l0
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Classification of financial asscts

The Scherne classifies its flnancial assets as subsequently rneasured at amortised cost, fair value
througlt net assets/ equity or f'ail value through surplus and deficit on the basis of both the

Scherne's management model for financial assets and the contractual cash flow characteristics
of the financial asset. A financial asset is measured at amoltized cost when the tlnancial asset

is held within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual tenns ol the financial asset give rise on spccified
dates to cash tlows that are solely payments of principal and interest on the principal
outstanding. A financial asset is rneasured at fair value through net assets/ equity if it is lrelcl
within the managentent model whose objective is achieved by both collecting contractual cash

flows and selling financial assets and the contractual terms of the financial asset give rise on
specified dates to cash flows that are solely payments of principal and interest on the principal
amount outstanding. A financial asset shall be measured at fair value through surph.rs or deflcit
unless it is measut'ed at amortized cost or fair value thlough net assets/ equity unless an entity
has rnade irrevocablc election at initial recognition tbr particular investments in cquity
instruments.

Subscqucnt Measurcmcnt
Based on the business model and the cash flow characteristics, the Scheme classifies its
flnancial assets into amoltized cost or fair value categories for financial instruments.
Movetnents in fair value are presented in either surplus or deficit or through net assets/ equity
subject to certain criteria being met.

Amortized Cost
Financial assets that are held for collection ofcontractual cash flolvs where those cash flows
t'epresent solely payments of principal and interest, and that are not designated at lair value
thlough surpltts or deficit, are measured at arnortized cost. A gain ol loss on an instrunrerrt that
is strbsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the asset is de-r'ecognized or impaired. Interest income fl'om
these flnancial assets is included in finance income using the eflective interest late rnethod.

Impairmcnt
The Scherne assesses, on a forward-looking basis, the expected credit loss ('ECL') associated
with its llrrancial assets carried at amortized cost and fair value through net assets/equity. Thc
entity recognizes a loss allowance for such losses at each reporting date.
Clitical estimates and signiticant judgments made by managelllent in determining the expectecl
credit loss (ECL) are ser out as follow:

o De(bult or delinqr.rency in interest and Principal
o The probability that the borrow will be declared bankrupt or undertaking other financial

reorganization

. The borrower is facing experiencing significant financial ditficulty

I. Financial Assets

n
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Observable data indicates measurable decrease in in estimated future cash l1ows (i.e
changes iu arrears or economic conditions that correlate with default.)

ii) Financial liabilities
Classification
lhe Scherne classilles its liabilities as subsequently rneasured at amorrized cost except tbr'

ljnancial liabilities rneasured through prolit or loss.

l) ContingentLiabilities
lhe Scheme does rrot recognize a contingent liability but discloses details of any

contingencies in the notes to the tlnancial statelrents, unless the possibility of an outflow
oi'resources ernbodying ecollonlic bcneflts or selvice potential is lemote.

m) Contingent Assets

The Scheme does not recognize a contingent asset but discloses details ofa possible asset

whose existence is contingent on the occurrence or nou-occurrence ofone ol'nlore uncertain

lutule events not wholly within the control of the Scheme in the notes to the financial
statcrrents. Contingent assets al'e assessed continually to ensure that developrllents are

appropriately rellected in the llnancial statements. If it has becor.ne virtually certain that an

intlow of economic benelits or service potential will alise and the asset's value can be

r.neasured reliably, the asset and the related reveuue are recognized in the tlnancial

staten'reuts ol'the peliod in which the change occurs.

n) Naturc and Purpose of Ilcservcs

l'he Scheme has created and maintains three specific reserves tbllows.
i) Car revolving fund -Meant to create a pool tionr where cals loans to statf

are funded.

ii) Mortgage revolving llnd -Meant to create a pool li'om where staff
nrortgages are furrded.

iii) Revenue l'eserves -Accumulates the lesults for the year belbre redistribution

to revolving iunds

o) Changcs in Accounting Policics and Estinratcs

The Scheme recognizes the effects of changes in accounting policy retrospectively. lhe
ell'ects o1' changes in accounting policy are applied prospectively i1' retrospective

application is irnpractical.

p) Foreign Currency Transactions

Tlansactiorrs in fbreign currencies are initially accounted lbr at the ruling rate of exchange

on the date of the tlansaction. At each reporting date, foreign cuu'erlcy nronetal'y itenrs arc

translated using the closing rale. Non-r.nonetary items rlleasured in historical cost al'e

a
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tlarrslated using the exchange rate at the date of the transaction, and those measured at fhir
value at'e translated using the exchange rates at the date when the lair value was deterntinecl.
Exchange differences arising fi'om the settlement of rnonetary items or tlanslation ol
Inorretary/non-monetary items at rates dift-ererrt fl'onr those at which they were initially
reported arc recognized in surplus or detlcit in thc peliod.

q) Ilclated Partics

The Scherne regards a related party as a person or entity with the ability to exert control
individually or jointly, or to exercise significant influence over the Fund, or vice versa.

Members of key management are regarded as related parlies and comprise the Directols/
Trustee, the Scheme Managers, and Scheme Accountant.

r) Cash and Cash Equivalcnts

Cash and cash equivalents comprise cash on hand and cash at bank, short-term dcposits on

call, and highly Iiquid investments with an original maturity ol'three months or less, whiclr
are readily convertible to known amounts ol'cash and are subject to insignificant risk ol
changes in value.

s) Comparative Figurcs

Where necessary comparative tigr.rres lbr the previous financial year have been atnerrded or

reconligured to conform to the required changes in presentation.

t) Evcnts aftcr the Reporting Period

There were no uratelial adjusting and non-adjusting events alter the repolting period

u) Ultinratc and I{olding Fund

The Scheme is established under Section 24 (4) PFM Act,2012 and its ultimate parent is
the Comrnodities Fund.

v) Curre ncy

The financial statements are presented in Kenya Shillings (Kshs.).

5. Significant Judgmcnts and Sourccs of Estimation Uncertainfy

Thc preparation of the Scherne's financial statements in confbrrnity with IPSAS reqqires
management to make judgments, estirnates and assurnptions that aft'ect the reported
amounts of revetrues, expenses, assets and liabilities, and the disclosure of contingerrt
liabilities, at the end of the reporting peliod. I{owever, uncertainty about these assumptions

l3
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and estinrates could result in outcoures that require a material adjusturer.rt to the carrying
arnourlt olthe asset or liability altected in luture periods.

a) Estimatcs and Assumptions.
'l'he key assulttptiolls concenlirlg the luture and other key sources of estimation uncertainty
at the reportittg date, that have a signilicant risk ofcausing a rnaterial adjustrnent to the
carrying alt'lounts of assets and liabilities within the next financial yeal', are described
below. llowever, existing circumstances and assunrptions about future developlltellts ura),

change due to urarket changes or circuntstances arising beyond the control olthe Scheu.re.

Such changes are rellected in the assr.rnrptions when they occur..

b) Useful livcs and rcsidual values

The uselul lives and residual values ol assets are assessed using the lbllowing ir.rdicators
to inforni potential luture use and value frorn disposal:

i)'lhe condition of the assct is based on the asscssment o1'expelts employed by the Scheme

ii) The nature ofthe asset, its susceptibility and adaptability to changes in technology and
processes

iii)'l'he natul'e of the processes in which the asset is deployed

iv) Availability of funding to replace the asset

w) Changes in the market in relarion to the asset

(r. lntcrcst Inconrc from Invcstnrent of Frec Funds

T'he ururtilized ./unds are placad on ltigh inlerest rote tnainly at ll.te prevailing mctrket
inlerest rate. lnterest earned on unutilized ./unds is as indicoted qbot,e.

Dcscription
2024/202 5 2023/2024

I(shs Kshs.

Descri;rtion
2024/202 5 202-t/2024

Kshs. I(shs.
l-lousing Finance Colporation 59,117

Fanrily Barrk r ,4 r 5,675 r,565,981
Coopelative Bank 415,327 372,409
Total Intcrcst Incomc l'ront free funds l,g50,l lg 2,399,{tgg

7. Iiltercsl Inconrc.ft'ottt Stuff Loons

14
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I-lousing Finance Corporation-Mortgages 2,197,989

Cooperative Bank- Mortgages 224,800

Farnily Bank-Car Loan 47,297

Total Intcrest Incomc from staff loans 2,310,725 2,265,251

[ntere,st on slaff mortgages and car loan is charged at 3(% in line tvith SRC Recluirentent.
The amounts repre sent inlere.tt earned by the ttvo.[acilitie.s during the year under ret,ieyv

8. Usc of Goods and Scrviccs

The administration fee relates to commissions paid to I-IFC, Co-operative and Family
banks for undertaking the scherne adrninistration work of the mortgage and cal loarr

respectively. HFC and Co-operative Bank take the entire 3% charged on loans as their
commission while Family Bank takes 1.5% of the interest charged as their interest.

9(a) Cash :rnd Cash Equivalents

I)cscription 2 024/2 02 5 2023/2024

I(shs.
Comnrodities Fund Mortgage and Car loan Accounts 49,430,514 52,676,144
Total Cash and Cash Equiv:rlcnts 49,430,514 52,(t7 (t,144

9 (b) Dctailcd analysis of thc cash and cash equivalcnts

2024/202 5 2023/2024

Financial In stitu tion Account
numbcr

l(s h s. Kshs

Mortgagc and Car Loan
Fund

Cooperative Bank Account 0 ll 41030994600 2t,912,316 30,805,92s

23I310340r-0
I 3,789,968 9,38t,202

Family Bank 0 r 4000049607 13,728,230 t2,489,0t7
Grand'Iotal 49,430,514 52,(t7 6,144

'l'he Ftrnd's back-up accounts held at l-lousirrg Finance fbr both Mortgage and Car loans
holds tirnds that are disbutsed to the loan beneficiaries less principal lecovelies, l'he

Dcscription
2024/202 5 2023/2024

Kshs. I(shs.
Administlation fees 2,287,078 2,23t,620
Bank charges 9,296 7,200

J'otal 2,296,374 2,238,920

l5

2,038,628

67,262

I(s hs.

Housing Finance

Corporation
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accouut's balance is theretbre expected to have equivalent to aggregate disbursed loans
less princiltal recoveries.'lhe back-up account does not earn intelest.

10. (a) Ilcccivablcs l'r'onr banl<s -Iixch:rngc 'l'ransactions

Dcscription
2024/202 5 2 02 3/2 024

l(s hs. l(s hs.

Current llccciva bles

Interest Receivable - Co-op Bank 47 5,327 326,386
I-lousing Financc 0 46,023

88,3 5 3 139,306

Total 5(r3,680 5l I,715
(b) Otlrers- Loarr repayrnerrts not

received

I]FC 2s5,379 t6'7,8t3
Co-opelalivc Bank 800,743 0

F'arnily Bank l9l ,l 82 0
'l'o t:r I 1,24'7 ,304 t (r7,8 l3

'i'he scherne had earned the above interest orr various accourlts but the same had not been
credited in scheme's accoullts by close o1'llnancial year'. Further, the three banks were
holding loan repayment amounting to Kshs, 1,247,304 which was received alier.lune
2025.

I l. Stal'f Loan Ilcceivablcs

2024/202 5 2 02-t/2024

Slal'f Loan Short ternt
I(s lrs

Stafl'Mortgages 8,844, t36 7 ,980,37 4

Cal loaus 215,7 t9 | ,52 r ,708
'f otnl Short-tcrnr Loirns 9,059,855 9,502,082
Stll'l' lonn -long tcrnr

Stafl Mortgages 71 ,6t4,9t7 68,7 65,250

Staff Car Loan t ,333,7 56 331,051
'Iotal Non-Current llecciva bles 72,949,672 69,09(r,301

Cnrnrl Totll 82,008,527 78,598,382

'lhe tuaxiurutn repaymenl. period lor ulortgage lacility is 20 years while that o1'the car loan
lacility is 5 years. The entire receivable would therefore be collected in a per.iod not
exceediug 20 years.

t6

lntelest Receivable -Farnily Barrk

Kshs.
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12. Tradc and other plyables

Dcscription
2023/2024

Ks hs I(s lr s,

Adrn irr istration fcc 23,648 38l,lt7
Capita lised In tercst 0 t05,68 r

Car [,oan Overpayrnent 1,553 0

Total tratlc antl other payables 25,201 686,797

Agcing analysis: (Tradc and other payablcs) 2024/2023

nh of
totnl 2023t2024

o/

of total

25,201 100% I14,773 17%

l-2 vears 0 0% 56,5 8 8 8%

2-3 years 0 0% t19,827 t7%

Over 3 years 0 0% 395,609 58%

Tota I 25,201 100,% 686,197 l0{),2,

-l-lre Family bank who are entitled to l.5Yo or half oFthe interest charged on car loan l'acilities

have not invoiced their comrnission for payrnent. The ligure above represents amounts owed to

bank since inception ofthe schenre.

13.Nct Cash Florvs from Opcrating Activitics

14. Financial llisl< Managcmcnt

l)cscriptio n

Bttluttcc
C/tlott'tt

Bt lance

B/F
202-1/2024

I(shs. Kshs. Kshs. Kshs

Surplus/ (dcficit) for thc ycar beforc tax 1,964,47 | 2,425,130

Arl.iusted for
I)r'iol year Adjustment (6,902)

Worl<ing capital adjustmcnts

Decrease in receivables 563,680 5ll,7l5 (5 r,967) (3, rs0,4e3)

Decrease in payables 23,648 381,r t7 (3s7,468) 31,631

Nct cnsh florv from opcrating activities I,548,133 (691,732)

t7

2024/202 5

Under one year'

The Scherne's activities expose it to a variety of flnancial risks including credit and liquidity
risks. The Scheme's overall risk management programme focuses on unpt'edictability oi
changes in the business environrnent and seeks to minimise the potential adverse effect of such
risks on its perfbrrnance by setting acceptable levels of risk. The Scheme does not hedge any
risks and its policy is to advance mortgage and car loan facilities to Conrmodities Fund
Employees only and the same is recovered through checkoffto Leduce dethult risk.
l-he Scheme's financial risk management objectives and policies are detailed below:

2024/202 5
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a) Crctlit R.isl<

l'hc Sclteme has exposure to credit risk, which is the risk that a staff will be unable to pay
allloullts in full when due. Managenlent assesses the credit worthiness o1'loan applicanr by
ascertaining the applied alnoullt is within the olficer's maximum lirnit and the sa.re ca, be
accomtlrodated in the payslip within the 1/3 r'ule. Individual risk lirrrits are set based on intenlal
ot'extet'nal assessment itl accordance with Iimits set by the rnal'ragelnent comurittee guided by
regulations issued by the SRC through circular which introduced the Mortgage and Car Loan
iacilities. The anrourlts presented iu the statement o1'financiat position al.e llet o1. allowalces
tbr doubtful leceivables, estinlated by the Fund's nranagerllellt based on prior experiepce and
their assessruent oi' the cun.eltt economic errvirorrruent.

'fhe cafrying an'loullt of financial assets recorded in the financial statelnents representing the
Scheme's ulaxiurunr exposure to cledit risk without taking account oltlre value of any collateral
obtained is made up as lbllows:

'lhe stalf loans uudel the lully perfbrming category are paying their debts as required. The
receivables are 100% covered by value olthe tlnanced assets.

b) Liquidity llisk Managcment

Ultinlate lesponsibility for liquidity risk nranagemerlr rests with the Scheme Managenent
Corrmittee, who has built an appropriate liquidity risk managenlenr fi.amework fbr the

Dcscription
'l'otal amount

Kshs.

l'ully
pc rfo nn in g

Kshs.

Past
duc

Kshs.

Inrllairctl
I(shs.

At 30 Junc 2025
Receivables Flonr Excharrge
Transactions-Car loans and
lnol't a

82,008,s27 82,008,527

Ileceivables Front Non-Exchange
l-ransactions 1,810,984 I ,810,984

Bank Balances 49,430,514 49,430,514
'Iotal 133,250,025 132 250 025

At 30 .Iunc 2024

Il.eceivables Fronr Exchange
'f ransactions- Cal loatrs and
lltort a CS

78,598,382 78,s98,382

ILeceivables Fronr Non-Exchange
'l'r'ansacl.iorts 511,715 5l 1,715

Cash in transit r67,813 167,8 r3
Bauk Ilalances 52 676,144 52,676,144
l'otal 131 ,954 054 l3 I ,954 054

t8
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managelnent of the Scheme's short, medium, and long-term funding and liquidity managenlent
lequiretnents. The Scherne manages liquidity risk through continuous monitoring of forecasts

and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in tlre table are the contractual undiscor.rnted cash flows. Balances due within l2 months eqLral

the ir carrying balances, as the impact oldiscounting is not signiticant.

c) Intcrcst Ilate Risl<

Interest rate risk is the risk that the Schenre's financial condition rnay be adversely affected as

a resr.rlt of changes in interest rate levels. Interest late on staf'f facilities is fixed at 3% in line
with SRC circular but ft'ee lunds attract interest at the market rate. The interest rate risk
exposure arises mainly flom interest rate movements on the Scheme's deposits.

Manogemenl of Inlerest Rnte Risk
To tnauage the interest rate lisk, managenrent engages the bank and monitors interest ratc
movement to ensure tiee lunds are placed at appropriate interest rates prevailing at the time.

d) Capital Risl< Managcment
The ob.iective ol the Fund's capital risk managenlent is to safeguard the Fund's ability to
cor.rtinue as a goirrg concern. The Fund capital stluctule comprises of the fbllowin g lirnds

Desc rip t io n
2024/202 s 2023/2024

I(shs. I(s hs.

Ilcvolving Fund as at 0l .Iuly
StafT Mortgages Revolving Fund I 10,000,000 l 10,000,000

Statf Car Loan Revolving Fund r0,000,000 10,000,000
Acctrnrulated surplus (R e:i erves) 13,231,728 | | ,267 ,257
Adjustment (6,e03) 7,270
Total funds 133,224,825 l3l ,7,7 4,527

Dcscription
Lcss than I

month
Bchvccn l-

3 months

Ovcr 5

months

Totnl

I(shs. I(shs. Kshs. Kshs.

At 30 .Iunc 2025

Trade Payables 6,249 | 5,397 25.201

Total 3,555 6,249 292,697 25,201

At 30 .lune 2024

Trade Payables 26,974 83,70 I 461,349 572,024
'Iotal 26,974 83,701 461,349 572,024

l9

3,5 55
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Less: Cash and Bank Balances
(49,430,515)

(52,67 6,144)
Net debt/(excess cash and cash ecluivalents) 82,008,527 78,5 99,3 g3

Gcaring 62.,1, 60r'1,
'lotal assets ofthe Schenrc are adjusted by the outstanding interest receivable arrd payables at

),ear end payables

15. Ilelated Party Balanccs

a) Naturc of Rclated Party Relationships

Contrliodities Staff Mortgage arld Car Loan Scheme is wholly owned by Commodities Irupd
Who prol'ide capital and the Schenre managellrent. 1'he personnel char.ged with rhe
responsibility ol'the Scheme aLe fully cor.npensated by the Conrrnodities Fund and thcrelbre
the scheme does not incur anv cost ol'r therl1.

l-here was no rlew capital injection duling the year uuder review

16. Bvcnts altcr thc ltcporting Pcriod

'l'here were no n"taterial adjusting and non-adjusting events atier the reportiug period.

17. Ultimate Ancl Holding Entity

The Courmodities Fund Statf Mortgage ar.rd Car Loan Scheme is a scherne uuder the
sponsorship of Commodities Fund which is a SAGA under ministry of Agriculture alcl
Livestock Developrnent.

l8.Currency
l'he llnancial statenlellts are presented in Kenya Shillings (Kshs) rounded to the nearest
shilling.

20
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20, Anncxcs

Annex I: Progrcss on Follow-Up of Prior Ycar Auditor's Rccommcnclations

Thc following is the summary of issues laised by the external auditor, and managentent comnrerlts

that were provided to the auditor.

Rcfcrcncc
No. on thc
cxternal
aud it
Ilc ort

Cash and

Cash

Equivalcnt

Fund
opcrating
without an

approvcd

Issuc / Obscrvations
from Auditor

Managcmcnt
commcnts

Status:
(Resolved
/ Not
Resolved)

Timcframc:
(Pul o dale when you
expecl the issue lo bc
resolvel)

3l't December 2024

The statement of
flnancial position
reflects cash and cash

equivalents balance of
Kshs. 52,676,144 as

at 30tl' June,2024 as

disclosed in Note 9 to
the financial
statements indicates
that Kshs.
3 0,805,925,
Kshs.9,381,202 and
Kshs. 12,489,017
were held in
Cooperative Bank,
I-lousing Cotporation
Bank and Family
Bank respectively.
I-lolvever, the
balances were not
supported by monthly
bank reconciliations,
cashbooks and board
of survey to confirm
the balances.

In the circurnstances,
the accuracy and
completeness of cash
and cash equivalents
ol Kshs. 52,676,144
cor"rld not be
confirmed.

We conllrm that the

management did not

prepare the monthly

reconciliation instead

we did the

leconciliation tbl the

whole year. Additional

cash book was

rnaintained for the

whole year and not

monthly, This was due

to fact that the scheme

was not preparing

tlrrancial statement as

was assumed the

tlnancial institution
contracted to plovide

mortgages to stalf was

rnaintaining the

cashbooks. Your
recommendation lbr
maintenance and

prepalation of monthly
bank lecorrciliation has

been adopted.

The Fund is operating
staflrnortgage and car
loan scheme withor.rt
the existence of
a lovccl and

The Commodities Fund
stafl Morlgage and Car
Loan Scheme was
operationalized in
March 201 8 after

Resolved

Resolved

2t

April2025
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Managcntcnt
c0lll nle nts

llcfercnce
No. on thc
cxtcrnal
audit
Itc ort
and

Cazetted

Loan

Schcntc

Ilcgulations

Status:
(Resolvcl
/ Not
Ilesolved)

'l'inr 
c fra nr c:

(Put o dote whcn .,s,e11

expect the issuc t0 be
rcsolved)

1
Issue / 0bscrvations
fro nr Auditor

gazetted loan schenre
regulations. J'he Fund
has no regulation
contral'y to Section
24(l l) of the Public
Finance Management
Act, 2012 which
provides fbr the
managelnent,
governallce, stl'ucture,
operatioll, scope,
winding-up
plocedures and
lirnctionality and
othel provisions
including iinancial lbr
the Fund since its
inception in 2019,

In the c ircu nt star) ces,
Management was in
breach of the law.

mortgage and car policy
was tbntrulated and
approved by the Board
of Trustees. 1'herealler,
the budget was
allocated by the
Comn.rodities Fund as

the sponsor and was
approved by the
National Treasury. The
intemal policy served as

regulations and it
guided the schenre until
January 2024 when the
scheme new guidelines
were developed to nreet
the requirenrent of the
SRC. l'he guidelines
wel'e approved by the
Conrruodities Fund
Board o1' 'lrustees in
.lantrary 2024 and
fbrwarded to tlte Parctlt
Ministly in February
2024 for leview and
recontnrendat ion to the
National Tleasury.
Subsequently, the
guidelines were
folwarded to the
National Treasury in
July 2024 and were
linally approved in
A

vL.{,
Schertre Manauer'

D",.......4.1..q.q.1 eOrs
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