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t. Acronyms and Glossary of Terms

A. Acrooyms

ICPAK Institute of Certified Public Accountants of Kenya

IFRS International Financial Reporting Standards

MD Managing Director

CM Commercial Ivlanager

HRM Human resources Manager

IA lntemal Auditor

PFMA Public Financial Management .arct

PSASB Public Sector Accounting Standards Board

WASREB Water Services Regulatory Board

IAS Intemational Accounting Standards

IASB International Accounting Standards Board

ICS Institute of Certified Secretaries

B. Delinition of Key Terms

Fiduciary Management

Nlembers of the Nlanagement team serving in Fiduciary Capacities lnclude

l. Ivlanaging Director (MD)

2. Commercial Ntanager (CM)

3. Internal Auditor (lA)

4. Human resource N{anage r (HRM)
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2. Key Entitv Inform ation

Background information

The Naromoru Water and Sanitation Company Ltd was established by the Company Act of Parliament

(Cap 468) on 30th July, 20l2.At County level. the Company is represented by the County Executive

Member responsible for water and sanitation, who together with the board of Directors are responsible

for the general policy and strategic direction of the Company. The Company is domiciled in Kenya and

has one offrce in Naromoru Town, in Kieni-East Sub County.

Principal Activities

The principal activity of the Company is to provide Water and Sanitation Services to residents of

Naromoru Town and its immediate environs in Nyeri County and lower parts of Lamuria Location in

Tigithi Sub-Location in Laikipia County.

Mission

"To ensure provision of quality, affordable, Reliable and Sustainable Water and Sanitation Sen'ices

by operating and rnaintaining Water and Sanitation facilities

Vision

"To be a company where er,ery individual has access to reliable. safe water and sanitation service"

Core Values

. Team work

. Innovations

. Professionalism

. Integrity

. Cutomer Focus

llt
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Board of Directors

The Directors who served the entity during the yeariperiod were as follows:

l. Eng. Eliud Kiura Gicheru - Chairperson - Appointed on. .

(Lefton.........

2. Mrs. Josphine VUaruguru Gitonga - Director - Appointed on .

3. Ms. Nancy \O0anjiru Kabuchi - Director - Appointed on .

4. Ms. Jane Njeri Maina -Director - Appointed on.

5. Dr. Nyoike Wamwea -Director - Appointed on.

6. IrIr. David Wambugu Cathuku -Director - Appointed on

7. I\lr. Bernard Kiarna - Director -Appointed on

8. Ms. Gladys Njeri Warugongo -MD - Appointed on

9. Mr. Richard Gikuhi Kiana - Company Secretary

Compeny Secretary

Mr. Richard Gikuhi Kiana

Kimathi Sfreet, Kang'aru Annex Building

P.O Box 271-10100

Nyeri

KENYA

Registered Ofrice

Naromoru Toun, Kauyua Building

Hospital Road.

P.O. Box 234-10105

Naromoru. KENYA

29th July, 2022 and

27'h June 2025)

.l4d' July. 2023

.14r'rr Jul).. 2023

.....14th Jul),, 2023

...16thJan,2023

. . .7th July.202l

....12ft April 2023

.....301h July.202l
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Corporete Headquarters

Naromoru Town, Kanlrua Building

Hospital Road.

P.O. Box 234-10105

Naromorq KENYA

Corporete Contacts

Telephone: (25 4\ 7 9 I 15 lO9 4

E-mail: narowasco@gmail.com

Website: wuq,.naromoruwater.co.ke

Corporate Bankers

Naromoru Water and Sanitation Company Limited

Kenya Commercial Banli

P.O Box 393-10105

Branch- Naromoru

Independent Auditor
Auditor General

The Office of the Auditor General

Anniversary Towers, Universit-v Way

P.O. Box 30084GPO 00100

Nairobi. Kenya

Principal Legal Adviser
The Aftorney General

State Law Office. Harambee Avenue

P.O. Box 401l2
Cit-v Square 00200

Nairobi. Kenya
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J. The Board of Directors

Eng. Eliud Kiura Gicheru

Professional Engineer registered by Engineenng Board of Kenya (A 2557),

N{embers Institute of Engineers of Kenya (l\,1-3806), Holds a Bachelor of

Science Agriculrure Engineering (Soil Water 11996) from Egerton

University, Diploma in Agriculture Engineering Power and Machinery

from Egerton College (1981). Has over 40years experience in Engineering

rvorks. Represents Institute of Engineering of Kenya. Currently the

chairman of the BOD. (66yrs)

lltr. David Wembugu Gathuku

Holds a Bachelor of Arts (Economics)fronr Egerton University ( l99l ), Post

Graduate Diploma (PGDEF Catholic University of East Africa (1996)

Diplorna in Senior IVlanagement (KEMI-2009)

Has over 30 years' experience in the Education Sector as Curriculurn

Implenrenter and Administrator.

He is currentlv The School Principal at Matu Secondary School in

Murang'a (57yrs). He is the chairperson to the Finance Committee and a

member to the Technical Service Comrnittee.

Ms Nancy Wanjiru Kabuchi

Holds a Degree in Education (arts) frorn N{oi University. Has over 8 years

experience in the Education Sector.

She is Currently working with Naromoru Boys Secondary school (34yrs).

She is a member to the Technical Service Committee.
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Ms Jane Njeri Maina

Holds Bachelor of Educatiou (Arts) from Kenya IUethodist University

(2015).

Diplorna in Education at Kagumo Teachers College.

Has worlied with Lamuri Secondary School lKirinyaga). St. Joseph the

worker Secondarl School in Thika and Naronroru Boys Secondary School

in Nyeri Coturty until retirement. She is a member of KUPPET registration

number 271881. Currently she is the Chairperson in the Education

Department in A.C.K ST.Philip church. Has more than 35yrs of experience

in Education Sector. (62yrs). She is a member to the Finance Committee.

Mrs Josphine Waruguru Gitonga

Holds Master of Education (ln Education Administration) frorn Universit)'

of Nairobi (2012). Holds Bachelor of Education (Arts) from Universitl'of

Nairobi (2008). Diplorna in Education l\'lanagement from Kenya Education

Management Institute (KEMI-2o13), Has served as a teacher for more than

30yr and as a head leacher for more than 7yrs. Currently working with

lrigithathi Primary School as the Head Teacher. (55yrs) She is a member to

the Finance Committee.

Mr Bernard Kiama Kariuki

Lechrer in Analyical Chemistry

MSc Analltical and Environmental Chemistry (JKUAT), Bachelor In

Education Sciences (CUEA), O Level

Chief Offrcer Water, Irrigation. Environment and Climate Change

He is the chairperson for the Technical Senice Committee (43yrs)
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Dr. Nyoike Wamwea; PhD

(Economics) Finance Macroeconomics. Masters of Arts in Economics

(First Class) Agriculture Econonrics. Bachelor of Arts in Economics (First

Class) Masters of Arts in the International Studies. Public Finance

Management IMF Institute Washington DC, It{icroeconomic Policies and

Management Harvard Llniversity Special Advisor and Director.

Performance Based Management and Measurement Governor Delivery

Unit Nyeri County. (69 yrs)

Ms Gladys Njeri Warugongo

Holds Bachelor's degree in Business Administration (Finance) from Kenya

Methodist University

She also holds a Professional Ce(ificate in Certified Public Accorntants

(CPA) by KASNEB

Has worked in Tetu Aberdare Water & Sanitation Company

(TEAWASCO) as an Accormtant Assistant for seven (7) years and has

rvorked with NAROWASCO as the Commercial lltanager and Head of

Commercial Department for (7) years. Currently she is the Managing

Director for Naromoru Water & Sanitation Cornpany. (42yrs)

FCS Richard Gikuhi Kiana.

Gikuhi is a Certified Secretary and a Fellow of the lnstitute of Certified

Secretaries of Kenya ( ICPSK) Reg No285. He is an .{ccredited

Governance Auditor, holds a Master of Business Administration Degree

with a major in Strategic Management from Moi University and an

Advanced Practical Course in Management of Urban Development from

Birmingham Universitv.

He is currently the Managing Partner at Gikuhi Kiana & Conrpanl,,

Certified Secretaries. For over 25 years he has worked rvith various Water

and Sanitation Companies as a Company Secretary and advises in the area

of Corporate Govemance. His stint at the European Union contributes to

his knowledge in Project Management and Capacit_v building. (69yrs)
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{. Key Management Team

Ms Gladys Njeri Warugongo

Holds Bachelor's degree in Business Administration (Finance) from Kenya

Ir{ethodist University

She also holds a Professional Certificate in Certified Public Accountants

(CPA) by KASNEB

Has worted in Tetu Aberdare Water & Sanitation Company (TEAWASCO)

as an Accountant Assistant for seven (7) years and has worked with

NAROWASCO as the Commercia.l Manager and Head of Commercial

Department for (7) years. Currentll,she is the Managing Director for

Naromoru Water & Sanitation Company

Mr. Herman Mwangi Waruru

K.C.S.E. CPA (K) Registered with ICPAK. More than fifteen years ( l5yrs) of

working experience. He errsured that all financial resources of the company

are u'ell managed and fully accounted for and reported efficiently.

Currently he is the Commercial Manager for Narowasco. (-t4yrs)

I

Mr. Eric Karoki Maina

CPAK and registered with ICPAK, More than nine year of working

experience. He ensures the company assets are safeguarded and resources

effrciently utilized. He also liaises with the External Auditors to facilitate the

process of easy flow of successful Audit. He is currently the lntemal Auditor

Naromoru Water & Sanitation Company. (35yrs)
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It

She is a holder of diploma in Hospitality Irlanagement Air Travel and Related

Study Centre (lCM) and Human Resource Management frorn Kenya Institute

of Management. Has worked in Hospitalitv Industry in different management

capacity for over ten years. Currently she is the Human Resource Offrcer for

Naromoru Water and Sanitation Company Limited.

She is a member of an associate member of IHRM. (44yrs)

Ms Eunice Nyokabi Miano

FCS Richard Gikuhi Kiana.

Gikuhi is a Certified Secretary and a Fellow of the Institute of Certified

Secretaries of Kenya (ICPSK) Reg No285. He is an Accredited Covemance

Auditor, holds a Master of Business Administration Degree witlr a najor in

Strategic Managernent from Irloi University and an Advanced Practical

Course in Management of Urban Development from Birmingham University

He is currently the Managing Partner at Gikuhi Kiana & Company, Certified

Secretaries. For over 25 years he has worked with various Water and

Sanitation Companies as a Company Secretary and advises in the area of

Corporate Govemance. His stint at the European Llnion contributes to his

knowledge in Project Management and Capacity building. 169yrs)
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5. Chairman's Statement

I am happy to report thar2024120?5 was a successful year for the Naromoru water and Sanitation

Company Limited.

Economic Performance' Water and Sanitation Subsector Overview

Access to sat'e water and sanitation is a human right. Governments are the duty bearers ol the

progressive realiz-ation of this righl in their jurisdictions. Kenya. under Sustainable Development Goal

hascommineditselftoachieveby2030universalandequitableaccesstosal.eandaf}brdablervaterfor

alll acccss to adequate and equitable sanitation and hygiene for all and an end to open defec'ation'

payingspccialattentiontotheneedsolwomen'girlsandthoseinvulnerablesituations.

As is tlpical in depressed economies. disposable incomes in the whole world continued to decline

resulting in reduced consumem spending. This greatly constrained our volumes and hundred growth in

turnover during thc year under revierv. Despite the very difficult economic conditions the Company

waterbilling increased from Kshs 14,004.200 in2023-2024to Kshs l9'879'880 in2024-2025'

(Kshs. 5.875,680 increase).

The company will strive to provide a 24 hours water and Sanitation Service and I believe this position

shall be achieved in our expansion programmes'

Our effort to grow and improve as a company woutd not be possible without the leadership of the

county Govemment of Nyeri, Board of Directors. Tana water works Development Agency' thc

Management, Staff. our esteemed customers. Sub county water officer- Kieni East and water Sector

Trust Fund (WS'IF).

The results presented in this report would not have been achieved without the support ofthe directors

and for this I wish to thank my colleagues in the board'

Ofr Uettalf of tne krard. I wish to record our gratitude to our consumers for their continued 1oyalt.n- and

support and to all our employees in the company lbr their hard work and dedication without which the

results would not have been possible'

we urge all the stakeholders to maintain and enhance the support and collaboration with our clarion

callbeing.watertbrAll'withrespecttoaccessand.AllforWater.t.romresponsibilitypointofview.

eng. eri,ffi*kh^*u
CHAIRPERSON
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6. Report of the Managing Director.
One of the main principles of the Water Act 2002 and Water Act 2016 was that Water and Sanitation

Services were to be managed at the lowest level possible. In line rvith this principle the Ministry of

Water. Natural Resources and lrrigation transferred the provision ol Water and Sanitation Services to

Water Services Boards rvith effect from July 2005. The Water Act2002 stipulates that the Water

Servicc Boards shall contract agents. known as Water Service Providers. (WSP) for provision ot'

\\'ater and Sanitation Services. Lindcr the new constitutional dispensation and Water Act 2016. Water

and Sanitation services are flunctions of the County Covernment. J'hereforc. Narowasco is an agent ot

Countl Covernment of N1eri.

Hlstory and Legal Establishment
In compliance wirh the above Water Sector Reforms Act, Naromoru residenls registered Naromoru

Water and Sanitation Company. The Company was incorporated under the Companies Act

(Cap.486) and that the Companf is limited by Cuarantee on 30th July 2012 (Certificatc of

lncorporation for the Companl'No. CPR/2012179833.) The Conrpany's mandate is to be responsiblc

fbr the provision of Water and Sanitation Services in Naromoru and its environs.

NAROWASCO as a Company has been given the responsibilitl,to take charge of the Management ol'

all the assets that were prcviously under the Management of both Ministry of Water and lrrigation

and County Council of Nyeri. Over the years all the existing water systems handed over to the

Company have passed their ultimate design period. and in the process. they have been dilapidated and

outlived thcir economic lile. Hcncc. thcy need to be rehabilitatcd and augmented.

In order to be able to achicve sustainability there is need to dcvelop and implement the infrastructure

involving various components. However, these undertakings requirc huge amount of money which is

beyond the capabilit,r of the Compan) to generate intemalll', thercfirre dernanding extemal lunding.

lrrview of the above. the compan)- is working closely with Nyeri County Government. 1'ana Water

Works Development Agency. Water Sector Trust Fund and Sub County' Water Office in developing

capital works.

Development Plans

'l'he Company has earmarked to undcrtake the follorving activities in our future development

programrnes.

i Improvement of rvater qualitl' b1' completing a conventional reatnrent plant which is almost to

com pletion

\tl
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{ Constructing ofstorage facilities/reservoirs including rehabilitation and augnrentation olexisting

water systems.

i Water Catchment conseryation and protection programme.

! Construction of office block.

Construction ofsewerage system for waste water disposal

Project Proposal

For the purpose of improving service delivery at the same time achieve sustainability there is an

urgent need to augnrent the existing systems through development ofthe intiastructure by

irnplcmenting thc activities outlined in the company's project proposal document.

Water Catchment Conservation

The cornpany hasjoined hands with other stakeholders concemed in planting indigenous trees in thc

water Catchment area.

Financial Status.

In the financial year 2024/2025 the total turnover for water sales was IGhs 19,879.880 an increasc

from Kshs 14,004,200 financial y ear202312024 which translates to Kshs 5,875,680 increase in

billing. New number connections also increased from 2784 to 2964 resulting to 180 new connectiorrs

in the billing system.

Staff

The company has 22 employees: - All are recruited by the Board of Directors. The company aims to

develop policies to enable it recruit its own staff guided by the transler plan. The ultimate goal is to

make the company an enterprising entity. In this regard the company has in place Human Resource

Polic_"., and Procedure manual that includes health and safety, work injury benefits HIV/Aids

awareness to enable staffdeliver services.

Gra titude

I rvould like to take this opportunity to thank Counry Government of Nyeri, Tana Water Works

Development Agent, Sub County Water Officer Kieni East Sub County. Water Sector Trust Fund arrd

\ t
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NAROWASCO Board of Directors for their support during the year. also our esteenred customers

and our suppliers who were all instrumental to our success this year. I am also grateful to our statT lbr

their commitment and effort in striving to ensure the company meets its objectives.

Conclusion

With the implementation of Vision 2030 there is great demand for water supply in all sectors

contributing to economic development. This is a great opporlunity lor the company's bright luture

that depicts a company as a going concem. The company therefore, strives to meet the ever-growing

water service demand.tu,
v.%taa1 s Njeri warugongo

MANAGING DIRECTOR

xrv



Naromoru Water and Sanitation Company Ltd.
Annual Report and Financial Statements for the 1'ea r ended June J0, 2025

7. Statement of Performance against Predetermined Objectives for FY 202412025

Naromoru Water and Sanitation Company has 4 strategic objectives within the current Strategic Plan

for the FY 2024- FY 2025. These strategic objectives are as follows:

o Metering.

o Revenue Collection.

e Non- Revenue Water.

o Water Coverage.

Naromoru Water and Sanitation Company develops its annual work plans based on the above fbur (-l)

pillars/Themes/lssues. Assessment of the Board's perlormance against its annual work plan is done on

a quarterll basis. The Companl' achieved its perlormance targets set lor the FY 202412025 period lor

its four strategic pillars. as indicated in the diagram belorv:

Metering l00Yo Increase

Revenue

Metering programme

Procured customer meters

281 No worth

Kshs.502,990

I 00%o Mclering,

Reduced Non-

Revenue Water

Revenue Collection

above

when they fall

o l-r I I tga

Yo Meet

ons

due

9j and Collection efficiencl'

Non-Revenue Water Reduce

NRW

To attain the

sector

Benchmark of

below 25%

l. Procurement of

meters for new water

connection and replacing

malfunctioning ones.

2. Recruitment ol
NRW Staff.

3. Application of GIS

in mapping our

infrastructure netrvork.

NRW 28.68'2,

91.311'1,

xv
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4. Training and

bench marking with

other companies.

Water Coverage Area I ncrease

area ol

water

serv ice

coverage

To attain

l00Yo

coverage

Pipeline Extensions in

Kandara Ngutik Scheme

and Township

Attained 83 %
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E, Corporate Governance Statement

Appointment of Board members, Process of appointment and removal of directors, Thc

size, diversity, and demographics of the Board, Existence of the board charter
'l . Board appointments are transparent and competitive so as to ensure the public served has an

opportunity to participate in decision-making in-service delivery that affects them.

2. Vacant positions are advertised in the media and on the website of the company and the cliteria

set out by WASREB is used.

3. An ad hoc nominating committee of the board of directors comprising counry and select

committee from two or three primary/key stakeholders normally assess applications and

ensure that not only is the Leadership and Integrity criteria met but shall perlbrm a background

check to ensure the candidates add value to the entity.

4. The select committee receives the applications, vet them to ensure that they comply with the

Fit and Proper Test plus the eligibility criteria and where necessary conduct interviews.

5. The Report of the selection committee is submitted to the stakeholders who is required as

stakeholders and function owner to ensure that only persons who add value to the companv

are appointed.

6. The Fit and Proper Test Form must be filled by all applicants and appointees.

7. The copy of the Fit and Proper Test Forms of each of the appointed directors is senr ro

WASREB.

8. A letter ofappointment issued by the county secretary that adheres to the articles ofassociation

ol the company is given after ratification of names of the accepted directors at annual gellcr';rl

meeting by the stakeholder.

9. The letter contains a termination clause on poor perfonnance and misconduct and ensu!"e that

it captures that unless the board is retired due to poor performance a third ofthe members shall

retire every year from the third year.

I 0. Board members serve a ntaximum of six (6) years based on the approval of the stakeholtlcr

and on performance issues.

I l. Belbre a board member begins to serve, he must be inducted in govemance trrining

customized for the water services sector and sign a code ofethics based on the Leadelship arril

Integrity Act 2012 and the Public Oflicer Ethics Act 2003.

l2.The list of ratified board members and the stakeholder group they represent shell irc

maintained on the website of the company and shall be communicated to WASREB.

xvl I
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iii. Induction, training, and development

During the year 2024/2025 that is under review, Induction of the Board of Directors was held from 24rr'

to26th July 2024.

iv. Board and members' performance

The board of Directors for Narowasco is committed to upholding high standards of corporate

governance, transparency, and accountability in line with WASREB guidelines, Mwongozo Code

and other legislation Authorities. An annual Self-Assessment ofthe Board was conducted during

the y'ear on l5'h to l6'h May 2025. The evaluation focused on; Strategic oversight. Risk

Management, Finance Stervardship, Ethical l-eadership and Committee Effectiveness

v. Number of Board meetings held and the attendance to those meetings by members.

In ensuring that corporate governance is enhanced and that the power ol Naromoru Water and

Sanitation Company limited is exercised in the stewardship of the company total portfolio of assets and

resources with the objective of maintaining stakeholder value, the Boards olDirectors have constituted

the following committees:

r Finance, Administration and Human Resources.

o Risk and Audit Committee.

o Technical Committee.

xvlll

ii. Roles and functions of the board

The role of the Board of Directors is to:

l. Appointment of the CEO

2. Formulation of Strategy and Values

3. Evaluating the company performance

4. Ensuring Balance ofPower

5. Enhancing a smooth relationship with Stakeholders
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These committees met in the lear under review on the following occasions:

4

t4lo4120?5 Finance, Admin and Human Resource

Committee

vi. Succession plan

To etfectively plan and execute a seamless implementation of the board mandate, the board in thc uciir

under review implemented recruitment of substantive HR and Administration Manager.

The company has implemented the board charter, which defines the roles of the board. l'he board

undertakes an annual evaluation ofthe board perlormance in line with the Charter and realigns itsel!-to

meet its mandate.

The company Memorandum and Articles of Association have defined the process of appointnrent and

femoval of directors. The MAA recognizes the role of stakeholders in effective appointm,.'nr end

retirement ofdirectors. As a Policy the company recognizes the need for gender balance in appointnrent

of board. The company undertook a review of the MAA to align it with the changes of the company'

ACT 201 5 and Water Act 2016. This is stressed in the advertisement & filling the position of the Board

of Directors where women and Persons Living with Disability are encouraged to apply.

The Board of Directors has ensured that proper management structures that maintain inte,.r.itr'.

reputation and responsibility are in place.

The major roles of the BOD are to protect and promote the interest ofthe organization and this inciirrlcsl

l. Taking due care ofasset and liabilities ofthe organization.

2. Oversight role: the BOD is responsible for policy matters and major undertakings.

xix
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3. The Board ofDirectors have a fiduciary relationship to treat the organization as its o*n

and take prudent measures to grow the organization.

x. Governance audit

The Board of Directors has ensured that Naromoru Water and Sanitation Company Limited is

managed in a responsible, transparent, and accountable manner especially as it deals with the

public resources and service delivery. To ensure compliance. the company has complied with

regulatory authorities, the company has a Strategic Plan, Risk Management to mitigate internal

controls, Engaged on Stakeholder Forum, has a Perlormance Contract with the County

Govemment which has been cascaded to Intemal Performance Contract.

xi. Communicationpolicy

The policy provides a framework fbr effective transparent, timely communication of the company

corporate govemance practices, ensuring accountability to stakeholders and compliance with legal

and regulatorl, requirements such as WASREB. CMA and PFMA.

To achieve this. the company has various communication channels which includes. Annual reports

and audited financial statements, Company rvebsite, Stakeholders fbrums and Public Barazas,

Regulatory Submissions to WASREB, Ministry of Water and County Covernment, Intemal Memos

and Staff Bulletins.

xx

vii, Policy to manage conflict of interest.

During the financial year, ended June 30, 2025 there was no interest declared or registered in anv

' of the committee or the Board of Directors.

viii. Boardremuneration

The company operates in a regulated sector. To provide efficiency and act as an incentive to

improve perlormance at oversight level, the limit for sitting allowance and other expenditure of the

Board of Directors and its committees is capped at the higher of 5% of the turnover or Kshs 4

million per annum.

ix. Ethics and Conduct

The Board of Directors has identified Internal and External stakeholders on which they agree in policy

on how to relate to them especially relation to appointing the Directors and monitoring the performance

of the company. All directors are signatories to the code ofconduct that guides them in operations.
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xii. Terms of Reference of Committees

To align with good govemance practices and regulatory expectations, NAROWASCO has various

Terms .of Ref'erence (ToRs) for committees which include:

l. Finance, Administration and Human Resources. This committee provide tlnancial guidancc
and oversight ofthe company financial planning, budgeting and long-term investment

strategies.

l. Technical Services and Operation Committee. lts main objective is to support the Borlj in

overseeing operations efficiency, Infrastructurc developmcnt and service delivery.

J

xll1.

Audit and Risk Committee. The purpose of this committee is to assist the Board in fulfilling

its oversight responsibilities relating to the integrity of tlnancial reporting. Compliance \\ rth

the law, risk management and intemal controls.

Policy on related partl' transactions;

As per the company policy all the dealings with the Board of Directors and senior

management are conducted fairly, transparent and at arm's length. It's also the Board arrJ

senior management to regularly monitor and disclose financial reports to promote

accountability and compliance with the laws and governance standards.

xxt
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9. Management Discussion and Analysis

The Management's Discussion and Analysis of Financial condition and result of operating provides

information that management believes is relevant to an assessment and understanding of the financial

condition and results of operations of Naromoru Water and Sanitation Company Limited. This should

be read in conjunction with the Company's Financial Statements and related notes for the year ended

30'r'June 2025, rvhich are prepared in accordance with International Financial Reporting Standards

tIFRS). Policies and best practices.

The company has complied with statutory requirements including Pension, NHIF, NSSF and paynrcnt

of taxes. The taxes remitted to KRA includes Withholding and corporation taxes.

NAROWASCO's Billing, Revenue and Debt position

Year Total Billing

Kshs.

Total Revenue

Collection

Kshs.

Outstanding Debts

Kshs.

20171?018 9.477.9'79 9.948.369 t.894.606

2018120t9 l 1.623.368 12,354,260 2.106.298

201912020 t t,376,646 t0,489,578 2.360.177

2020/1021 12.180.835 r2.880.033 3.303.487

202t 12022 r 3. r26.100 13,972,878 2.9 r 0.78.1

2022/2023 t3.236.035 13.606,666 3.085. t3 t

202312024 t4.004.200 14.3 I 5.099 3.458.870

2021t2025 t9.879.880 I 8. 164,987 5. 147.028
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165
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242

I80

Challenges Faced During the Year

During the year. the company experienced the following challenges during implementation or'rhc

fi nancial management process.

lntcn'entions

The company is planning to introduce real-time meterirrg and

quarterly forecasting revi ews.

Management has created a dedicated donor fund reporting ternplate

and has ensured regular updates.

There is need to purchase a new Motor Bike in the finarir ial i,ear

budget (this was included in the tlnancial year budget)

CONNECTION

Year Registered

connections

Active

connection

Inactive

connection

2017t2018 t625 1.160 165

20t8/20t9 t865 I 661 204

New 11r ter

connecaions

4t1

2.10

2019t 2020 2000 1792 108

2020t2021 2199 20 t9 I80

202U2022 2464 2t90 274

20?2/2023 l5+l 2245 297

202312024 2784 2474 310

202412025 2961 2661 100

Area of

operation

Challenges

Budgeting

and Plann ing

Inaccurate

revenue

projection due to

flucruating water

sales

Donor Fund

Management

Delay in fund

disbursement

from donor

Transport Lack of enough

medium of

Transportation

of employees

and materials

xxI I
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Major risks facing the organisation; the following matrix represents the risks facing the company

and the mitigating factors.

Drought Lack of enough

water for

supplying to the

customers.

No. Risk Factor Level Of

Risk

Mitigation Measure

(i) Inadequate

resources

Mediurrr Efficiency in resource utilization through Proper annual work

plans & budgets. Documentation and reponing on resource

utilization.

Increase generation and collection efficiency

(ii) Stall'turnover Mediunr ' Build Capacity-Trainings, Personal development

' Enhance staff incentive programs like payment of bonuses

' lmprovement of working environment

-Commendation letters and certifi cates

with( iii) Consumers

huge debs

Rising

account

receivabl

es and

unpaid

bills from

institutio

n5

'Negotiate with customers on Part payment modalities

Timely disconnection of defaulters to manage accumulation of

debts

' Engage debt collectors

'Liaison with other agencies e.g. County Govemment of Nyeri,

Debt policy

(iv) Climate Change High Build storage facilities

Participation in Conservation of the environment

\:i l \'

Equitable water distribution was employed to ensure the little

commodity was shared among all consumers
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Create public awareness

10. Environmentaland SustainabitityReporting

lntroduction

(v) C orruption Lorv Good corporate govemance

Building strong ethical practices

Enforce/ invoke the law

(vi) Irrigation,

boreholes

wells

Medium

(vii) Safety of valves

installations

Mediunr

( ix) Commun ication

breakdown

Medium

(x) Water shortages High

Creation of public awareness

Provision of reliable treated water supply

Secure the valves by cementing.

Sensitize the community on the need of ownership

' Enhance communication through improving mediurrr

of communication

' Regular open staff meetings

Cultivate the good culture through sticking to thc

comm and.

Invest in water storage

Diversifi ed water sources

'cliannels

chain of

(xi) ol'Evaluation

overall risks

Medium Set the performance targets

xxv

The nlandate of the Company is to provide Water and Sanitation Services to residents of Nar6rrroi,r

Torvn and its imrnediate environs in Nyeri County and lower parts of Larnuria Location in Tiy.,:5r

Sub-Location in Laikipia County. To ensure Company sustainability reporting, we have ensur;t'{

and
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provision of reliable, safe, affordable and environmentally sound water. while safeguarding the

interest of future generations.

r) Sustainability strategy and profile

The Company main goal is to be self-sustaining; this can only be achieved through collection of

revenue at optimal level to cater for operations and maintenance. personnel costs and any other

incidental costs that may occur during day to day running of the Company. Strategies must be put in

place for a Company to continue being a going concem. Being a small company, some of global

political and macroeconomic trends affecting our sustainability priorities include. Climate Policy and

International Agreements such as tensions being caused by Russian-Ukraine war, Econornic

Uncertainry and Inflation. Technology and Innovation Treads,

During the year under review the company budget was to increase the customer base by installing 281

new connections, in its area of supply. The Company equally has to consider cost benefit analysis

while coming up with methods of collecting revenue and cost of supplying water services to the

customers. During the year under review the company managed to increase its revenue by 3,849,888

which is 2lolo increase. This was as a result of changed water tariff which was also an achievement

during the year under audit. During the year we also achieved staff capacity building where we

conducted three stafftraining on technical operations and customer service and Govemance.

The cornpany has a service charter and some of key information is; Installation of water meter is free

and should be done within two days minimum, Interruption of water supply for a normal planned

activity is free and should take a minimum of one day.

The Cornpany introduced cashless mode of Revenue Collection, which is effective and reliable.

Provision of water is through gravity, which is very economical since no power is required, equally

water is abstracted from Aberdare Forest where pollution is minimal.

ii) Environmentalperformance

Environmental Performance indicators condense data into relevant information that allows monitoring.

target setting, tracing performance improvements. benchmarking and reporting. Environnrental

Perfornrance indicators supply the operational level as well as top management rvith the intbrmation

required for decision-making. The Company has been conserving the environment through planting

trees to protect water catchment areas and preventing soil erosion and also water treatment by ensuring

efficient use of chemicals to avoid overuse and pollution. The Company has also constructed gabions

along the intake to preserve our abstraction point from landslides and erosion

xxvt
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iii) Employee welfare

The Company operates one defined retirement benefit schemes for its employees; rvhich is th. r'.lSSF

for its staff.

iv) Market place practices-

. Responsiblecompetitionpractice.

The Company's rnajor objective is to gain retum on its investments and therefore benefit financiall_v

by achieving the maximum value rvhile leaving the customers rvith the feeling that they are definitcly

receiving their money's worth in service and quality. To do this the Company offers service ar a pr:ce

consistent with the customers' perception ofthe value received which is friendly. The company has

also been preparing tentative calendar of events ofthe Board meeting guided by the articles and

memorandum of association. Intemal controls have also been put in to place to deal with tiaudulent

and risk. Other ways that the company has implemented to ensure responsible competition practices

is by implementing clear policies and control in the following key areas:

o Conflict of Interest declaration

o Due diligence on partners

o Disciplinary actions

o Audit and Risk Committee's

o Staff training and development

o Policies and Framework

o Public advertisement oftenders and

o Monitoring and reporting.

. Responsible supply chain and supplier relations

Naromoru Water and Sanitation Company Limited has been advertising its tender through Counw

public pomal, counfy govemment website, company website and local dailies done. Upon receipt of all

tenders the company ensures that the procurement processes are done as guided by the public

procurement and disposal act 2015 and its regulations 2022.

The company has been responsibly honouring contracts and respecting payment plans. The company

has ensured that all contractual obligation is fulfilled as agreed including quality standards, timelines

and service levels. To ensure transparency of terms, the company has provided a clear. fair and

understandable terms in contract to avoid disputes or conli.rsion.

xxvlt
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Responsible marketing and advertisement or Responsible engagement with the

citizens

Naromoru Water and Sanitation Company Limited has been advertising its tender and

employment vacancies via County public portal, county government website. conrparly

rvebsite and local dailies done. To maintain ethical marketing practices and ensuring its

outreach and sensitization practices are responsible and ethical, the company has done

the fol iowing mitigation measures:

o Marketing messages are carefully crafted to uphold societal values.

o Proving adequate and transparent information to our customers (Serviee

Charter).

o Holding consultative forums and public barazas.

o Monitoring and Accountability.

o Use of regular media and rvebsite brief.

o Product stewardship or Awarencss creation

The Company has been engaging its consumers through various forums. which include public baraza.

holding clinic days and open days for customers, and the engaging the consumers through CSR.

There are other activities where the Company engages its consumers to sat'eguard their rights as rvell

as interests which include: -

o Public participation on project proposals

o Stakeholders Conferences

o Conservation ofcatchment areas

o Demonstrating and encouraging rain water harvesting

. o Customer clinic days

o Provision of Hand rvashing points

To ensure protection ofhealth and safery for our consumers, the company has established the following

mitigation measures:

o Ensure consistent supply ofclean and safe water.

o Conduct regular water quality testing.

o Implementing safety procedures during pipeline repairs and new installations.

xxvt
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v) Corporate Social Responsibility / Community Engagements

Naromoru Water and Sanitation Company Ltd Practices Corporate Social Responsibility within its area

ofjurisdiction. Consumer within its area ofjurisdiction, the community in liaison with the office of the

assistant chiefhas identified persons living with disabilities.

The company has connected such identified persons with water.

Other works in respect to CSR include: -

l. Free cost of installation for metered service lines.

2. Construction of Water Point.

3. Water Conservation awareness forums. Example is one held next to the post office.

.1. Free water consumption and maintenance. E.g. Two number connections (Connection No

625 & 35t\

5. Offering free Exhaust services. E.g. Baraka children Home and the Office of Public Health

Officer.

6. Offering public address during public holidays. E.g. Madaraka Day Celebration

7. Participating with other WSP and other stakeholders through tree planting. E.g. Kibo

Forest

I I . Report of the Directors

The Directors submit their report together with the audited financial statements for the year ended Junc

10.2025 which show the state ofthe company's affairs.

FY?0241FY2025

Kshs

FY2023tFv2024

Kshs

r. t29.658 554.t20

xx lx

i) Principalactivities

The principal activities of the Company are to provide Water and Sanitation Services to residents of

Naromoru Town in Nyeri Counq, and its immediate environs and lower parts of Lamuria Location in

Tigithi Sub-Location in Laikipia County

ii) Results

The resuls of the company for the year ended June 30, 2025 are set out on page I up to page 7 I . Belorv

is summary of the profit or loss made during the year.



Naromoru Water and Sanitation Company Ltd.
Annual Report and Financial Statements for the year ended June 30,2025

iii) Dividends

The company is limited by guarantee and does not pay dividends. Any surplus realised is ploughed

back to finance capital expenditure

iv) Directors

The members of the Board of Directors who served during the year are shown on page iv in accordance

with Regulation of the compan)'s Articles of Association retire by rotation and that eligible oti'er

themselves for re-election.

xxx
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Auditors
The Auditor General is responsible for the statutory audit of the Company in accordance with Article

229 of the Constitution ofKenya and the Public Audit Act 2015 in accordance to section 23 of rhe

Public Audit Act, 2015 which empowers the Auditor General to appoint an auditor to audit on his

behalf.

Bv Order of the Board

Name: FCS Richard Gikuhi Kiana

Company Sec r)' to thc Board

Date: ......t5 0

xxxl
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12. Statement of Directors' Responsibilities

Section 164 of the Public Finance Management Act, 2012 and companies Act 201 5-require the

Directors to prepare financial statements in respect of that Company, which give a true and fair vierv

ol'the state of affairs of the Company at the end of the financial year/period and the operating results

of'the C-ompany fbr that year. The Directors are also required to ensure that the Company keeps proper

accounting records which disclose with reasonable accuracy the flnancial position of the Company.

The Directors are also responsible for safeguarding the assets of the Company.

The Directors are responsible for the preparation and presentation ofthe Company linancial statements.

which give a true and fair view of the state of affairs of the Company for and as at the end of the tlnanc ia I

year ended on June 30,2025. This responsibility includes:

(i) Maintaining adequate financial management arrangements and ensuring that these continue to

be effective throughout the reporting period.

(ii) Maintaining proper accounting records. which disclose with reasonable accuracy at anv tirne

the financial position of the entity.

(iv) Safeguarding the assets of the Company

(v) Selecting and applying appropriate accounting policies

(vi) Making accounting estimates that are reasonable in the circumstances

The Direcrors responsibility for the Company financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgements and estirnates. in

confonniry with Intemational Financial Reporting Standards (IFRS), and in the manner required by the

PFM Act, 2012, rvater act 2016 and companies Act 2015) - Company Act 2015.

xxxll

(iii) Designing, implementing and maintaining intemal controls relevant to the preparation and lair

presentation of the financial statements. and ensuring that they are t'ree from nraterial

misstatements, whelher due to error or fraud.
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[npreparingthefinancialstatenlents,theDirectorshaveassessedtheentity.sabilitl,tclcontlnueasa

gting .on..rn nothing has comc to rhe attcntion of the Directors to indicate that the company will not

rcnlainagoingconcemtilratlcastthenexttwelvcmonthslromthcdateolthisStatement.

@-
Nrln"*t* Gladl's Njeri Warugongo

Approval of the financial statements

ThecompanyllnancialstatemcntsrvereapprovedbytheBoardon-l5rl'August-2025andsigncd

on its behallbl'

Statemenl Of Directors' Rcsponsibilitics (Continu ed)

The Directors are of the opinion that the Conrpany's financial statements give a true and fair vierv of the

state of Conrpany's transactions during thc tinancial year cnded June i0, 2025' and ofthe Companl"s

t'inancial position as at that datc' The Directors further contlrm the corl-rpletcness of the accountlng

records nraintained fbr the Company' which have been re lied upon in the prcparation ofthe colnpan)'

financial statements as well as the adequacy of the systems of intemal financial control

Namc: Eng. Eliud Kiura Gicheru

ChairPcrson of the Board Mannging Dircctor

\xxl I I
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REPORT OF THE AUDITOR.GENERAL ON NAROMORU WATER AND SANITATION
COMPANY LTD FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lavyfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report aim to address the Auditor-General's statutory roles and
responsibilities as provided by Article 229 of the Constitution, the Public Finance
Managemenl Aciq2012, and the Public Audit Act, 2015. The three parts of the report
when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of Naromoru Water and Sanitation
Company Ltd set out on pages 1 to 66, which comprise of the statement of flnancial

a
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position as at 30 June, 2025 and the statement of statement of profit or loss and other
comprehensive income, statement of changes in equity, statement of cash flows and
statement of comparison of budget and actual amounts for the year then ended and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of Naromoru Water and Sanitation Company Ltd as at 30 June, 2025 and of its
financial performance and its cash flows for the year then ended, in accordance with
lnternational Financial Reporting Standards and comply with the Company Act (Cap 468)
and the Public Finance Management Act, 2012.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Naromoru Water and Sanitation Company
Ltd Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit lssues

ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Lawfulness and Effectiveness in Use of Public Resources, and Effectiveness
of lnternal Controls, Risk Management and Governance, respectively. Review of the
status during audit of the County Executive in 202412025 revealed that the matter on Non-
revenue water and Lack of staff ethnic diversity mafters remained unresolved.

Other lnformation

The Management is responsible forthe Other lnformation set out on page iiito xxxiiiwhich
comprise of Key Entity lnformation and Management, The Board of Directors, Key
Management Team, Chairman's Statement, Report of the Managing Director, Statement
of Performance Against Predetermined Objectives Corporate Governance Statement,

Report of the Auditor-General on Naromoru ll/ater and Sonitation Company Ltdfor the year ended 30 June. 2025
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Management Discussion and Analysis, Environmental and Sustainability Reporting,
Report of the Directors, Statement of Directors Responsibilities. The Other lnformation
does not include the financial statements and my audit report thereon.

ln connection with my audit on the Company's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistent with the financial statements or my knowledge obtained in the audit
or otherwise appears to be materially misstated. lf, based on the work I have performed,
I conclude that there is a material misstatement of this Other lnformation and I am
required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lavyfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Gonclusion

1. Ethnic Staff Diversity

The statement of profit or loss and other comprehensive income reflects staff cost amount
of Kshs.7,972,476 as disclosed in Note 11 to the financial statements. Review of
employee records revealed that all22 employees (100%)of the Company belong to the
same ethnic community, exceeding the one{hird threshold by 67%. This is contrary to
the requirements of SectionT (2) of the National Cohesion and lntegration Act, 2008 which

states that, no public establishment shall have more than one third of its staff from the
same ethnic community.

The Statement of Financial Position reflected trade and other payables balance of
Kshs.4,273,147, as disclosed in Note 43 to the financial statements. lncluded in this

Report of the Auditor-General on Naromoru llater and Sanitation Company Ltdfor the year ended 30 June, 2025
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ln the circumstances, Management was in breach of the law.

2. Outstanding Water Services Regulatory Board Levies



amount was Kshs.2,930,937 being outstanding levies due to Water Services Regulatory
Board (WASREB) that had remained unpaid for more than one year.

ln the circumstances, the continued delay in remitting the outstanding levies exposes the
Company to regulatory penalties and possible sanctions from WASREB, which may affect
the company's operational licensing status and financial sustainability.

3. Non-Revenue Water

ln the financial year under review, the Company produced 358,460 cubic meters (m3) of
water, out of which only 256,195 cubic meters (m3) of water was billed to customers. The
balance of 102,265 cubic meters (m3) or approximately 29% of the total volume of water
produced represented unaccounted for water (UFW which was over and above the
allowable water loss of 25o/o as per the Water Service Regulatory Board guidelines.

ln the circumstances, the abnormal water loss of 29o/o may have resulted to loss of sales
estimated to Kshs.7,669,875 when computed at the rate of Kshs.75 per M3 which is the
minimum tariff for water sale as per the water Act No.43 of 2016.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit;

The information given in the Directors' report on pages xxix to xxxi is consistent
with the financial statements; and

ilt The auditable part of the Directors' remuneration has been properly prepared in
accordance with the Companies Act (Cap 486).

Basis for Conclusion

The Companies Act (Cap 486) requires that I report on the legal or regulatory
requirements, or on performance information disclosed. These matters require
expressing a separate opinion as to the Company's compliance with laws and regulations.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act,2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Naromoru llater and Sanitation Company Ltdfor the year ended 30 June, 2025
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REPORT ON OTHER LEGAL AND REGUI-ATORY REQUIREMENTS

Conclusion

As required by the Companies Act (Cap a86) I report, based on my audit, that:
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Auditor-Genera!'s Responsibil ities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAIs will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https:/lwww.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA BS
AUDITOR.GENERAL

Nairobi

24 November,2025

Report of the Auditor-General on Naromoru Waler and Sanitation Company Ltdfor the year ended 30 June, 2025
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The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.



Naromoru Water and Sanitation Company Ltd
Annual Re ort and Financial Statements for the ear ended .lune 30, 2025
l{. Statement Of Profit or Loss & Other Comprehensive lncome for the Year Ended 30 June 2025

Operating Revenue

Other Incorne

Expcnses

Ceneral and Operations expenses

Board E,xpenses

Finance Costs t6

Income Tax Expense/(Credi t)

Profi t/(Loss) After Taxation

Eamings Per Share - Basic and Diluted l8
Dividend per share l9

Other Comprehensive Income

Profit/ (Loss) After Taration
Surplus or deficit on revaluation of PPE

Rremeasurements of net defined benefit liability
Fair Value Gainl(Loss) On Investnrents in Equity
Irrstrunrents Designated as At FVTOCI (Fair Value

Through Other Comprehensive Income)

Total Comprehensive Income for The Year 55J, t 20

Revenue

6 22.011.251 I 5.49 t.000

7 1.650.468

tt 82.500 2122.00

9 r0.057

Other gains/(losses)

Total Revenuc 30,81.t,383

15.258

17,368,926

StalT Costs il 7.972.476 7.801.887

tl 5.62i.964
l3 74',7.250

t4Mainterrance Expenses 9.740.04t 1.724.159

t5

22.010

Total Erpenses 29,68{,725

23.092

16,81{,tt06

Profi t/(Loss) Before Taxation I,129,658 5.1{, r 20

t7

I,129.65ti

I ,129,65tt 55-r,I 20

I ,129,658

Finance income

Grants Income (WSTF) 8;107.575

l0

9.8 r 3.202

t.247.108

Depreciation and Amortization expenses 889.888 894.t54

55-1,I 20



Naromoru Water and Sanitation Company Ltd.
Annual Report and Financial Statements for the 1'ear ended June 30,2025

15. Sta(emcnt Of Financial Position As at 30 June 2025

FixeJ interest in\ estmenis

Quoted investments

Tax recoverable

Shon-ternr deposits

Deferred liabilirv

Lease liability

3.458.870

30

?r

5

Assets

Non-current a ssets

Property. plant and equipment 20 21,4 r6,058 2t.649.t23
lntangible assets

11Investment property

23Right- o1'-use assets

24Biological assets

26

Unquoted investments 27

Total non-current assets 2l ,.t I 6,058 2 t,649,12.1

28Inventories 2.735.879 2.998.9 | 0

Trade and receivable 29 7,353,594

Prepayments

Bank and cash balances J' 808.621

Total current assets 10.898,095

461 .500

6,919,280

Total Assets J2,Jl-t,t52 28,568,{03

Equitl and liabilities

Capital and Resen'es

Ordinary share capital 34

35Revaluation reserve

Fair value adjustment reserve 36

Retained earnings 37 t4.720.120 12.326.822

Capital and Reserves 11,720,120 t2,326,822

I

I
Non-current liabilities

45 8.845.48 t t0,109. l] I

Borrorvings 3S

40

l

24

2t

Current assets

tI

lt,
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Annual Rcpo rt and Financial Statcments for thc year ended June 30, 2025

4lhovis ions

42Retirement benefits
t 0'109,1218,845.-l8lTotal non-cu rrent liahilities

Current liatrilitics
39Ilorrorr ings

40Lease liability
-11Provisions

Retirement benelit obl igations 42 I

t.848.05013 4.325.661-l'rade 
and other payables

3. t5e.250 2.840.2 5044Refundab!e deposits and Prepayments

1.444. t604_s 1.263.610Det'erred l.iability
46Dividends payable

47Taxation

Total cu rrcnt l,iabilities 8.748.551

28,s68,403Total Equity and Liabilities 32Jr4,rs2

.NB:

i) lncreased T'rade Receivable was as a result of delayed disbursement liom (WSTF) Water Sector

Trust Fund amounting to Two million. two hundred and trventy-ninc thousand. three hundred

and sixty-fi','e shillings. (Kshs, 2.229,365). which was later disbursed in the month July 2025

'l-he t'inancial statements were approved by the Board on -- I 5'h August- 2025 and signed on its behalf

br

6F-"c1" ""'
Name: MS Gladys Njeri

Warugongo

Managing Director

Name: Mr. Herman Mwangi

Waruru

Head of Finance

ICPAK M/l\o: ..........

Gs.i*-
Name: Eng. Eliud Kiura

Gicheru

Chairman of the Boa rd

J

6,132,.r60



Naronroru Watcr and Sanitation ('ompanl [,k1.
Annual Rcport antl Financial Slatenrents I'rrr thc ycar endctl ,lune J0.2025

t6. Statehrent Of Changes in Equitl' for the Year Ended 30.lune''2025

I0.328.5.124.636,1l0 5.692,{32As at .lu11' I, 2021

New capital issucd

Revaluation gain
'l-ranst'er 

o I exccss depreciation

on rcvaluation

[)clcrred tax 0n cxcess

depreciation

554. t20554, r20

Fair value adjustment on quoted

investments

Profit for the year

Clapital/Development grants

received during the year

l.ll.t. t60 r..t.14. t60
Transt'er ot'
deprec iation/amort isat ion lrom

capital lund to rctained earnings

[)ividcnds paid - prior year

Interim dividcnds paid - current
ycar

Proposed fi nal dividends

As at.lune 30, 202.1

7,136,592 t2.326,8225, t 90.2J0As at Jull' 1.2021

l

!c(
nEt



Naromoru Water and Sanitation Company Ltd.
Annual Re ort and Financial Statements for the ear ended June 30, 2025

Issue of new share capital 5,190,230 7,136,592 t2,326,822

Revaluation gain

Transfer of excess depreciation
on revaluation
Deferred tax on excess
depreciation
Fair value adjustment on quoted
investments

1,r29,658Profit for the year 1,129,658

Capital/Development grants

received during the year

1,263,640 1,263,640
Transfer of
deprec iation/amorti sation from
capital fund to retained earnings

Dividends paid - prior year

Interim dividends paid - current
year

Proposed fi nal dividends

6,319,888 8,400,232 14,720,120At June 30, 2025

IIIIIIIIIIII
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Naromoru Water and Sanitation Conrpany Ltd.
An n ual Ilcport and Financial Statentents for the 1'ear endecl June 30' 2025

17. Statcnrcnt of Cash Florvs for Thc Ycar l,nded 30 June 2025

Cash Flon's from Operating Activitics
Receipts

I 5,491 ,000l 8,164,987Operating Receipts

5,034,050Crants Income
15,25810,057Finance Incorne

1,862,6683,060,073Other Income
258,000326,000Customer Deposits

17,626,92626,595,167Total lLeceipts

Paymcnts
('7,972,476) (7,80r,887)Staff Costs
(6,'t30,437) (s,623,964)General And Operation Expenses
( I ,247,108) (747,250)Board Expenses

(1,724,159)(9,6r2,r91)Maintenance Expenses

(22,0t0) (23,092)Finance Costs
(7,000) ( 17,7s0)Refund Ol Customer Deposits

(15,938,102)(25,591,222)Total Paymcnts

(1,362,655)Working Capital Adjustments
326,16948 1,003,915Net Cash From/ (Used In) Opcrating Activitics

Cash Florvs from Investing Activities
(401,380)(6s6,823)Purchase Of Property, Plant And Equipment (PPE)

Proceeds Frorn Disposal Of PPE

Purchase Ol lntangible Assets

Purchase Of Investment Property

Purchase Of Quoted Investments

Proceeds Frorn Disposal of Quoted lnvestments
(656,823) (401,380)Net Cash From/ (Uscd In) Invcsting Activitics

Cash Florvs from Financing Activities

Proceeds From Issues of New Share Capital

Proceeds Frorn Borrowings

Repayrnent Of Borrowings

Dividends Paid

Net Cash From/ (Used In) Financing Activitics
317,122 (7s,2l l)I ncrcase/(Dccrease) In Cash and Cash Equivalcnts

461,500 536,71 ICash And Cash Equivalcnts at lleginning of Year

Effects Of Foreign Exchanges Rate Fluctuatiorrs

808,622 461,500Cash And Cash Equivalents at End of the Year

6
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Naromoru Water and Sanitation Company Ltd.
Annual Report and Financial Statements for the vear ended June 30,2025

18. Statement Of Comparison of Budget & Actual Amounts for The Period Ended 30 June 2025

KshsKshsKshsKshsKshs

Budget carryovers from the
previous year*

Receipts
970640,t92r 8, r 64,987I 8,805,17918,805, r79Operating Revenue

Non-O rat ln Revenue
+L /O6,969,9505,030,050t 2,000,00012,000,000Grants
701"/"r0,057 -57r 0,00010,000Finance Income
92"248,4273,060,0733,308,5003,308,500Other gains
-1no/

7,854,51226,269,16734,123,67934,123,679Total Recei ts

Pav ments
98't82,7777.972,4768, r 55,2538,1 55,253Staff Costs
96"hs2,892t,247,108r,300,000I,300,000Board Ex enses
58"/,

5,224,4996,730,437I t,954,936I1,954,936
Ex nses
General and operations

94'608,3099,612,19t10,220,500r0,220,500Maintenance
73'/o22.010 7,99030,00030,000Finance costs
82.,6,076,46725,584,22231,660,68931,660,689Total Recurrent Ex end itu re

7,882,63426,241,04534,123,67934,123,679Total Payments
27'hr,806, r 67656,8232,462,9902,462,990cap ital Expenditu re Payments

-345,122345,122Surplus

7
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Naromoru Water and Sanitation Company Ltd.
Annual Report and Financial Statements for the vear ended June 30' 2025

UNDER PERFORMANCE BY THE COMPANY (BUDGET AGAINST ACTUAL)

During the year 20241 2025, we projected to get Kshs. 7,000.000 from Water Service Trust Fund (WSTF) and Kshs 5,000,000 from

Tana Water Works Development Agency (TWWDA) amounting to a total of Kshs, I2,000,000. However, the company only received

Kshs7,263,415 from WSTF and did not receive any fund from TWWDA. This shortfall resulted in significant underperformance in

the company total receipts for the financial year.

The variance between the projected and actual funds had a direct impact on the company's planned development programs and overall

financial performance. This calls for strategic measures to enhance resource mobilization and ensure timely follow-up with the funding

agencies to avoid recurrence in subsequent financial years.

8
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19. Notes To the Financial Statements

l. General Information

Naromoru Water and Sanitation Company Ltd is established by and derives its aurhority and

accountability from Company Act. The Company is wholly owned by the Counry Govemmenr ol
Nyeri and is domiciled in Kenya. The Company's principal activity is Water and Sanitation Services

provision. For Kenyan Companies Act reporting purposes, the balance sheet is represented by the

statement offinancial position and the profit and loss account by the statement ofprofit or loss and

other comprehensive income in these financial statements.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property. plant and equipment. marketable securities and

financial instruments at fair value. impaired assets at their estimated recoverable amounts and

actuarially determined liabilities at their present value. The preparation of financial statements in

conformity with International Financial Reporting Standards (IFRS) allows the use of estimates and

assumptions. It also requires management to exercise judgement in the process of applying the

Company's accounting policies.

The financial statements have been prepared and presented in Kenya Shillings. which is the

functional and reporting currency of the Company. The figures are rounded to the nearest Kenyan

shilling.

The financiai statenrents lrave been prepared in accordance with the PFM Act. the State

Corporations Act, Water Act 2016 and the Company's Act and International Financial Reporting

Standards (IFRS). l'he accounting policies adopted have been consistently applied to all the years

presented.

9
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Notes to the financial statements (continued)

3. Application of New and Revised International Financial Reporting Starrr!:,r'tls
(IFRS)

Amendments to IAS
I titled Cllassifi cation
of Liabilities as

Current or Non-
current (issued in
January 2020,
amended in October
1022

The amendments rr rL'

effective for annual pcii,rds
beginning on or ,rri.r,'

January l, 2024. F.,rt'i rr
application is perm itted.

The amendment: .li('l
etlective for annual pc;'i'r l; ,

beginning on or ait.'r'l
January l. 2024. I:arlier i

application is perm it:e,-l i

I

I Januan, 2026

The amendments, applicable to annual
periods beginning on or after lst January
2024. clariFY a criterion in IAS I for
classiFYing a liabiliry as non-current: the
requirement for an entity to have the right
to defer sefilement of the liabiliry for at
least I 2 months after the reporting period

Amendrrrent to IFRS
l6 titled Lease

Liability in a Sale
and Leaseback
(issued in September
2022)

Arnendments to the
Classification and
Measurement of
Financirl
Instruments
Amendments to
IFRS 9 and IFRS 7

The amendments speciFY:
i. when a financial liabiliry settled

using an electronic payment system
carr he deemed to be dischargcd
before the settlement date.

ii. how to assess the contractual cash
flow characteristics of financial
assets with contingent features when
the nature of the contingent event
does not relate directly to changes in
basic lending risks and costs; and

iii. new or amended disclosure
requirements relating to investments
in equity instruments ciesignated at
fair value through other
comprehensive income and flnancial
instruments with contingent features
that do not relate directly to basic
lending risks and costs.

l0

Nerv and amended standards and interpretations in issue and effective in the 1r.ar

ended 30 June 2025.

t.

The anrendment. applicable to annual
periods beginning on or after lst Januarl'
2024. requires a seller-lessee to
subsequently measure lease liabilities
arising from a leaseback in a way that it
does not recognise any amount ofthe gain
or loss.
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New and amended standards and interpretations in issue but not yet effective in the

-vear ended 30 Ju ne 2025.

If RS lc) Subsidiaries rvithout Public
Accountabiliry: Disclosures IFRS l9
Subsidiaries without Public
Accountability: Disclosures was issued

in Ma1 2024. IFRS l9 permits some

subsidiaries to apply IFRS Accounting
Standards with reduced disclosure
requirements. These entities apply the
requirements in other IFRS Accounting
Standards except for their disclosure
requirements. Instead. these entities

the re uirements in IFRS l9

An entity'mal elect to apply
this Standard for reporting
periods beginning on or after
I January2021.Earlier
application is permitted.

a

i ii. Early adoption ofstandards

The entity did not early - adopt any nerv or amended standards in year under revieu

The new standard is effective
for annual periods beginning
on or after January 1,2027.
Earlier application is

permitted.

IFRS l8 Presentation
and Disclosure in
Financial statements

The objective of IFRS l8 is to set out
requirements for the presentation and

disclosure of information in general
purpose financial statements (financial
statements) to help ensure they provide
relevant information that faithfully
represents an entity's assets, liabilities.
equiry. income and expenses.

IFRS l9 Subsidiaries
without Public
Accountability

ppl)' (

u.
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Notes to the financial statements (continued)

4. Summary of Accounting Policies

The principal accounting policies adopted in the preparation ofthese financial statements are set out

below:

a) Revenue recognition

Revenue is measured based on the consideration to which the entity expects to be entitled ln a e\i''rrract

with a custonrer and excludes amounts collected on behalf of third parties. The entity re.'rsnizes

revenue when it transt'ers control ofa product or service to a customer.

i) Revenue from the sale of goods and services is recognized in the year in rvhich the

Company delivers products/services to the customer, the customer has accentc(l the

products/services and collectability of the related receivables is reasonably assut'ur!.

ii) Grants from Government Entities are recognized in the year in which thc (-(ii.r1irflnv

actually receives such grants. Recurrent grants are recognized in the sti:Ltnrcrrt ot'

comprehensive income. DevelopmenVcapital grants are recognized in the statcrrrcrrt of

financial position and realised in the statement of comprehensive income over thc usetul

life of the assets that has been acquired using such funds.

iii) Finance income comprises interest receivable from bank deposits and invr'sirricnt irr

securities. and is recognized in profit or loss on a time proportion basis using the c"tJerivc

interest rate method.

iv) Dividend income No dividend was declared during the year under review, reaso,: being

the company is limited by guarantee.

v) Rental income is recognized in the income statement as it accrues using the ct rective

interest implicit in lease agreements.

vi) Other income is recognized as it accrues.

t2
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Notes to the financial statements (continued)

Summary of Accounting Policies

b) In-kindcontributions

In-kind contributions are donations that are made to the Company in the form ofactual goods and/or

services rather than in money or cash terms. These donations may include vehicles, equipment.

utiliiies or personnel services. Where the financial value received for in-kind contributions can be

reliably determined, the Company includes such value in the statement of comprehensive income

both as revenue and as an expense in equal and opposite amounts; otherwise, the contribution is not

recorded but disclosed.

c) Property, plant and equipment

All categories of property, plant and equipment are initially recorded at cost less accumulated

depreciation and impairment losses. Certain categories of property, plant and equipnrent are

subsequently carried at re-valued amounts. being their fair value at the date of re-valuation less any

subsequent accumulated depreciation and impairment losses. Where re-measurement at re-valued

amounts is desired, all items in an asset category are re-valued through periodic valuations carried out

bf independent extemal valuers.

Freehold Land 20241 2025

Leasehold Land 2021t 2025

Buildings and civil rvorks 2024/ 2025

I nfrastructure rvorks 2024/ 2025

Pipes 2024t 2025 2.50h

Motor vehicles. including motorcycles 20211 202s

Plant and machinery t2.5yo

25%

r3

d) Depreciation and impairment of property, plant and equipment

Freehold land and capital work in progress are not depreciated. Capital work in progress relates mainll'

to the cost ofongoing but incomplete works on buildings and other civil works and installations.

Depreciation on property. plant and equipment is recognized in the income statement on a straight-

line/reducing balance basis to rvrite down the cost ofeach asset or the re-valued amount to its residual

value over its estimated useful life. The annual rates in use are:

I Ratesm c rs

20211 2025
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Computers and related equipment 20241 2025

Office equipment. furniture and fittings 2024t 2025

30i,1)

A full year's depreciation charge is recognized both in the year of asset purchase and none in tllr' 1,931

of asset disposal. ltems of property. plant and equipment are revierved annually for impairnre,,, and

accounted for in line with the provisions in the standard.

e) Intangible assets

lntangible assets with finite useful lives that are acquired separately are carried at cost less accu':,:rlated

amonization and accumulated impairment losses. Amortization is recognized on a straight-lrn. basis

over their estimated useful lives. The estimated useful life and amortization method are revierveJ at the

end of each reporting period, rvith the effect of any changes in estimate being accountecl lt;i on a

prospective basis.

Intangible assets with indefinite useful lives that are acquired separately are carried ai crrst. Iess

accumulated impairment losses.

f) Amortization and impairment of intangible assets

Amortization is calculated on the straight-line basis over the estimated useful life of the intangible

asset. All intangible assets are revierved annually fbr impairment. Where the carrying anlour'1 r)1'an

intangible asset is assessed as greater than its estimated recoverable amount. an impairmc'nt lriss is

recognized and the asset is written down to its estimated recoverable amount.

g) Investment property

Investment property, which is property held to eam rentals and/or for capital appreciation linciuding

property under construction for such purposes), is measured initially at cost, including transaction costs.

Subsequent to initial recognition. investment properry is measured at fair value. Gains or losses alrsing

from changes in the fair value of investment property are included in profit or loss in the per"iod in

which they arise. An investment property is derecognized upon disposal or when the ill\.':;tr:tent

property is permanently withdrawn from use and no future economic benefits are expecteC !i rr'rr the

disposal. Any gain or loss arising from derecognition of the property (calculated as thc ,jr ii.-.r'unce

benveen the net disposal proceeds and the carrying amount of the asset) is included in profit or loss in

the period in which the properry is derecognized. iti!)

t4
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Summary of Accounting Policies

h) Right of Use Asset

The right-ofl-use assets comprise the initial measurement of the corresponding lease liability. lease

payments made at or before the commencement day. less any lease incentives received and anf initial

direct costs. They are subsequently measured at cost less accumulated depreciation and irnpairrnent

losses. Whenever the entity incurs an obligation for costs to dismantle and remove a leased asset.

restore the site on which it is located or restore the underlying asset to the condition required by the

terms and conditions of the lease. a provision is recognized and measured under IAS J7. To the extent

that the costs relate to a right-ot'-use asset. the costs are included in the related right-of-use asset. unless

those costs are incurred to produce inventories. Right-of-use assets are depreciated over the shortcr

period of lease term and useful life of the underlying asset. If a lease transfers ownership of the

underlying asset or the cost of the right-of-use asset reflects that the entity expects to exercise a

purchase option, the related right-of-use asset is depreciated over the useful lit'e ofthe underlying asset.

The depreciation starts at the commencement date ofthe lease. The right-of-use assets are presented as

a separate line in the statement offinancial position.

i) Biological Assets

The entity recognizes biological assets when it controls the assets due to past events. it is

probable that future economic benefits associated rvith the asset will flow to the entit\'.

and when the lair value or cost of the asset can be measured reliably. Biological assets

are initially and subsequently measured at fair value less costs to sell, except where fair

value cannot be reliably determined. In such cases, the asset is measured at its cost less

accumulated depreciation and any accumulated impairment losses. Changes in fair value

less costs to sell are recognized in surplus/deficit in the period in which they occur.

l-s
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j) Fixed interest investments (bonds)

Fixed interest investments refer to investment funds placed under Central Bank of Kenya (CBK. I !ong-

term infrastructure bonds and other corporate bonds with the intention ofearning interest. Fixt'ri i'ittlest

investments are freely traded at the Nairobi Securities Exchange. The bonds are measured at amortized

cost or at I'air value through profir or loss or at fair value through other comprehensive income

(FVOCT).

k) Quoted investments

Quoted investments are classified as non-current assets and comprise marketable securitic:r t;aried

freely at the Nairobi Securities Exchange or other regional and international securities exchirn{cs.

Quoted investments are stated at flair value.

l6
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Summary of Accounting Policies

l) Unquotedinvestments

Unquoted investments stated at cost under non-current assets. and comprise equity shares held in othcr

Govemment owned or controlled entities that are not quoted in the Securities Exchange. These are

measured at lair value through profit or loss (FVTPL).

m) Inventories

lnventories are stated at the lower ofcost and net realizable value. Cost comprises direct materials and.

where applicable, direct labour costs and those overheads that have been incurred in bringing the

inventories to their present location and condition. CosI is calculated using the weighted average cosr

method/ FIFO. Net realizable value represents the estimated selling price less all estimated costs ol
completion and costs to be incurred in marketing, selling and distribution.

n) Trade and other receivables

Trade and olher receivables are recognized at amortized cost less allowances for any uncollectihle

amounts. These are assessed for impairment on a continuing basis. An estimate is made ol'doubttirl

receivables based on a revierv of all outstanding amounts at the year end. Bad debts are written olFafier

all etlbrts at recovery have been exhausted and when the necessary approval to write oft'is granted

o) Taxation.

i) Current income tax

Current income tax assets and liabilities for the current period are measured at the amount expected to

be recovered from or paid to the taxation authorities. The tax rates and tax laws used to cornpute tlrc

amount are those that are enacted or substantively enacted, at the reportinB date in the area tvhere tlre

Company operates and generates taxable income. Current income tax relating to items recognizcd

directly in net assets is recognized in net assets and not in the profit or loss statement. Current inconre

tax assets and liabilities lor the current period are measured at the amount expected to be recovered

from or paid to the taxation authorities. Management periodically evaluates positions taken in the t;:r

returns with respect to situations in which applicable tax regulations are subject to interpretation al',d

establ ishes provisions where appropriate.

t'7
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p) Deferred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of

assets and liabilities and their carrying amounts for financial reporting purposes at the reporting dilte.

Deferred tax liabilities are recognized for all tarable temporary differences. except in respect olta.".able

temporar)'differences associated with investments in controlled entities, associates and interc'sls in

joint ventures, when the timing of the reversal of the temporary differences can be controlled and it is

probable that the temporary differences will not reverse in the foreseeable future. Deferred tax assets

are recognized for all deductible temporary differences, the carry forward ofunused tax credits and any

unused tax losses. Deferred lax assets are recognized to the extent that it is probable that taxable profit

iryill be available against which the deductible temporary differences, and the carry' forward of unused

tax credits and unused tax losses can be utilized, except in respect ofdeductible temporarl'diltererrces

associated with investments in controlled entities. associates and interests in joint ventures. de:'ened

ta\ assets are recognized only to the extent that it is probable that the temporary differences will rcvcrse

in the foreseeable future and taxable profit will be available against which the temporary differences

can be utilized.

The carrying amount ofdeferred tax assets is reviewed at each reporting date and reduced to thc ex[ent

that it is no longer probable that sufficient taxable profit will be available to allow all or pan ot the

deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporting date

and are recognized to the extent that it has become probable that future taxable profits will allorr, the

deferred tax asset to be recovered. Deferred tax assets and liabilities are measured at the tax rates that

are expected to apply in the year when the asset is realized or the liability is settled, based on tax rates

(and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside su4rlus or

deficit. Deferred tax items are recognized in correlation to the underlying transaction in net rsscts.

Delerred tax assets and deferred tax liabilities are offset if a legally enforceable right exists to ser otT

current tax assets against current income tax liabilities and the deferred taxes relate to the same taxable

entity and the same taxation authority.

l8
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r) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call arrd

highly liquid investments with an original maturity ot three months or less, which are reaclill

convenible to known amounts ofcash and are subject to insignificant risk ofchanges in value. Barrk

account balances include amounts held at various Commercial Banks at the end ofthe reporting period.

Restricted cash

Restricted cash refers to cash and cash equivalent balances that have usage constraints. An entit."-' shall

disclose. together with a commentary by management, the amount of significant cash and cash

equivalent balances held by the entity that are not available lbr use by the entity.

s) Borrowings

Interest bearing loans and overdrafts are initially recorded at lair value being received, net of issrrc

costs associated with the borrowing. Subsequently, these are measured at amortized cost using rhc

effective interest rate method. Amortized cost is calculated by taking into account any issuc cost and

any discount or premium on settlement. Finance charges, including premiums payable olsettlenrent or

redemption are accounted for on accrual basis and are added to the carrying amount ol'the instrunrent

to the extent that they are not settled in the period in which they arise. Loan interest accruing durirrg

the construction ofa project is capitalized as part of the cost ofthe project.

l9

q) Borrowing costs

Borrowing costs directly attributable to the acquisition, construction or production of qualiFYing

assets, which are assets that necessarily take a substantial period of time to get ready for their intended

use or sale. are added to the cost ofthose assets, until such time as the assets are substantiallv ready li,r

their intended use or sale. To the extent that variable rate borrowings are used to finance a qualiFYing

asset and are hedged in an effective cash flow hedge of interest rate risk, the elTective ponion ol rhc

derivative is recognized in other comprehensive income and reclassified to profit or loss when lhe

qualiFYing asset impacts profit or loss. To the extent that fixed rate borrowings are used to finance a

qualiFYing asset and are hedged in an effective fair value hedge of interest rate risk. the capitalizcd

borrowing costs reflect the hedged interest rate. Investment income eamed on the temporary investmenr

ofspecific borrowings pending their expenditure on qualiFYing assets is deducted from the borrowirrg

coss eligible for capitalization. All other borrorving costs are recognized in protit or loss in the period

in which they are incurred.
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t) Trade and other payables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is measured

at the fair value of contractual value ofthe consideration to be paid in future in respect ofgoods and

sen'ices supplied, rvhether billed to the entity or not. less an) payments made to the suppliers.

u) Retirement benefit obligations

The Company operates a defined contribution scheme for all full-time employees from July l. 2024.

The scheme is administered by an in-house team and is funded by contributions frorn both the company

and its employees. The company also contributes to the statutory National Social Security Fund

(NSSF). This is a defined contribution scheme registered under the National Social Security Act.

v) Provision for staff leave pay

Employees' entitlements to annual leave are recognized as they accrue. A provision is made for the

estimated liability for annual leave at the reporting date.

w) Exchange rate differences

The accounting records are maintained in the functional currency ofthe primary economic environnrent

in which the entity operates, Kenya Shillings. Transactions in foreign currencies during the year/period

are translated into the functional currency using the exchange rates prevailing at the dates ot'the

transactions or valuation rvhere itenrs are re-measured. Any foreign exchange gains and losses resulting

from the settlement of such transactions and from the translation at year-end exchange rates ol'

monetary assets and liabilities denominated in foreign currencies are recognized in profit or loss.

r) Budget information

The original budget for FY 2024-2025 was approved by the Board of Directors on l5tr', August 2015.

Subsequent revisions or additional appropriations were made to the approved budget in accordance

with specific approvals from the appropriate authorities. The additional appropriations are added to the

original budget by the entity upon receiving the respective approvals in order to conclude the tlnal

budget. Accordingly, the Company had no additional appropriations added to the original budget. 
-ihe

Company's budget is prepared on a different basis to the actual income and expenditure disclosed in

the financial statements. The financial statements are prepared on accrual basis using a classification

based on the nature ofexpenses in the statement ofprofit or loss, whereas the budget is prepared orr a

cash basis. The anrounts in the financial statements were recast from the accrual basis to the cash blsis
:0
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and reclassified by presentation to be on the same basis as the approved budget. A comparison ofbudget

and actual amounts, prepared on a comparable basis to the approved budget. is then presented in the

statement of comparison ofbudget and actual amounts. In addition to the Basis difference. adjustmenrs

to amounts in the llnancial statements are also made for differences in the ibrmats and classificatir,rr

schemes adopted tbr the presentation ofthe financial statements and the approved budget. A stateme nt

to reconcile the actual amounts on a comparable basis included in the statement of comparison ot

budget and actual amounts and the actuals as per the statement of Comprehensive income has becn

presented under section 8 of these financial statements.

y) Service concession arrangements

The Company analyses all aspects of service concession arrangements that it enters into in determining

the appropriate accounting treatment and disclosure requirements. In particular, where a private parl.'

contributes an asset to the arrangement, the Company recognizes that asset rvhen, and only rvhen. it

controls or regulates the services the operator must provide together with the asset, to whom it must

provide them, and at what price. In the case of assets other than 'whole-of'-life' assets, it controls.

through ownership. beneficial entitlement or othenvise - any significant residual interest in the asset ar

the end of the arrangement. Any assets so recognized are measured at their t-air value. To the exterrl

that an asset has been recognized, the Company also recognizes a corresponding liability, adjusted tl.

a cash consideration paid or received.

z) Comparative figures

Where necessary comparative figures for the previous financial year have been amended

reconligured to conform to the required changes in presentation.

or

aa) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on thc

tlnancial statements for the year ended June 30. 2025.

2t
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5. Significant Judgments and Sources of Estimation Uncertainfy
The preparation of the Company's financial statements in conformity with IFRS requires

management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the end of

the reponing period. However. uncertainty about these assumptions and estimates could result in

outcomes that require a material adjustrnent to the carrying amount of the asset or liability

at-fected in future periods.

a) Estimates and assumptions

The key assumptions conceming the luture and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the canr ing

amounts of assets and liabilities within the next financial year, are described belorv. 'l'he

Company based is assumptions and estimates on parameters available when the financial

statements rvere prepared. However, existing circumstances and assumptions about tlture

developments may change due to market changes or circumstances arising beyond the control of

the Company. Such changes are reflected in the assumptions when they occur.

b) Useful lives and residual values

The useful lives and residual values ofassets are assessed using the following indicators to inform

potential future use and value for disposal:

. The condition of the asset based on the assessment ofexperts employed by the Conrpany.

o The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

o The nature of the processes in which the asset is deployed.

r AvailabiliU offunding to replace the assets.

c) Provisions

Provisions rvere raised and management determined an estimate based on the information

available. Provisions are measured at the management's best estimate ofthe expenditure required

to settle the obligation at the reporting date and are discounted to present value where the effect is

material.
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Notes to the financial statements (continues)

6. Operating Revenue

7. (i ran ts Income

308.80()

l5,.l9l,00(l

1.650.468

I,650.-168

Water sales 19.879.880 14.004.200

Sewerage Services t,842,&'il I.178,00(l

Billing for other services* 29 t .500

Tota I 22,l',t11,251

Operational grants from Government entities

Recurrent/operational grants frorn other agencies

Capital grants amortised (balance b/f) |,444,160

Donations from Counry Govemments

In Kind contribution/donations from other agencies (WSTF) '7.263.415
-f otrrl 8,707,575

Department

Ministry
Total

l
I

23
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Notes to the financial statements (continued)

8. Other Income

9. F inance lncome

Finance income is gencrated ffom interest eamed liom customer deposits account

2t2.200

Sale of Tender

Fine and penalties and surcharge 82.500 2t2.200
Rental income

Insurance compensation

Miscellaneous incorne (speciFY)

Total 82,500

Interest income from treasury bonds

Interest income from treasury bills

Interesl from receivables

Interest fronr commercial banks and financial institutions (KCB) r0.057 l5.25ri

Interest on staff loans

Dividends

Total 10,057 r5.258
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10. ()ther Gains and Losses

ll. Staff Costs

Casual workers' Wages

Provisions for Leave pay

Fringe Benefit tax

7.373.e05

64 r,6 r0 427.9Ii l

7,801,8n;

21

Foreign exchange gains / (losses)

Loss/gain on disposal on sale of investments

Cain on sale of fixed assets

Fair value gain/loss on biological Assets

Fair value gain or losses on revaluation of investment property

Revaluation losses on inventory

Unrealized loreign exchange gainsi (losses)

Total

Gross Salary and Allowances 7.330.866

Medical insurance schemes

Employer's contributions to social security schemes

Enrployer's contributions to pension scheme

(iratuit1 Drov is ion s

Staff welthre

Other allorvances

Total 7,972,176

The average number of cmplovees during the 1'ear 7Z

25
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12. General and Operations Expenses

Teleconr nrun ication

Postage and courier

Domestic Travel ing and subsistence

L icensing and levies

Provision lbr doubttul debts

Others (SpeciFY) Printing and Stationery

i Workshop

Developrnent of business plan and proposals

268.981

9,,150

I 18.75()

65,20() t

--t

--.,1

-1
74.95t'l I

475.600 t

124.285

40.000 |

Chemicals 791 .504

77 ,t t8

Fuel. oil. lubricants. and gases

Electricitv
| .41 7.500

62.673

961 .730

Bulk water Costs

Office supplies 249.1'75 280.905

39.200

288.462

9,450

208.706

Water and sewerage

Insurance 221.204

Rent and Rates 660.000 660.000

Hire of Equipment and vehicles

Claims and compensation
,{ I 6.800 40 t .750

Foreign travel and accommodation

Agencl' commissions

Publiciry and advertising

Stafl train ing and development

Securitv services

i06.992 164.40()

Provision for Audit fees I 16.000

[-eual l-ces

Consultancy fees r64.000 307.87:l

Sports and recreation

Stakeholders' expenses 150,000

Donations/CSR 34,100

Research and Development

Conservation expenses

129.697

Internet connection 69.588

6l 8.000

Conference meetings t76.200

72,800

37.000Managing director meetings

26

5l.l0t

Unilorm and protective clothing

Hospitality expenses

54.tIl

27.000
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7.000Deposit Retund

Maintenance of computer software

Computer & copier expenses 60.600

13.740

9% T.W.W.D. A

4% WASRF,B 3.096.470

WRA Pemrit r00.100

200.000AGM Forum

WRI.JA 48.000

Tuition Fee r00.000

155.000WASPA
9,813,202Tota I

l7 .7 -:''.'

98.4(xi

8.'76t,

660.1(rt, I

200.05(

2l 6.8(r(

52,0(tt t

5,623,96-r

Notes to the financial statcments (continued)

13. Board Ex

I -1. Nlaintenance Ex ens(]s

Sofnvare

?07 1i(t

450.000

l.+.i30

8. t00

17. t4 5

t0.+.000

Chairman Honoraria

Sitting allorvances 5 t3.600

Medical Insurance

Induction and Training 733.508

Travel and accommodation

Other allowances

Total Board Expenses I .2-17.1 08

Plant and Equipnrent

Buildings

Grounds

Motor vehicles 253.070

58.900

ICT (Inlbrmation Communication Technology)

Motor Bike

Furniture

27

Library expenses

l
l

I-l

J;

717 .).5t t

,e l'
l/2(t,

144.830

lntiastructural net*orks
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Maintenance of Small Lines

WS'fF Crant

Total Maintenance Expenses

15. Depreciation and Amortization Expenses

16. Finance costs

Totr I

9l .200

978.179

291,670

1,,721,159

894.454

89{,.15{

42,384

22.010 12,38{

-.t

Water Meter maintenance costs

Maintenance o I access roads

Pipes & Fittings 37 r .085

Genqral Maintenance

hnprovement of Water Supply

t.172.620

l, r55,570

Maintenance Of DTF/ Exhauster 3'74.458 r 13.235

1.074.900 210.000

5.030.608

9,740,0{l

Propenl'. plant. and equipnrent 88e.81,t8

Right of Use Assets

Intangible assets

Total Depreciation and Amortization 889,88tt

Interest expense on loans

lnterest expense on bank overdrafts

Interest on lease liabilities
Others (speciFY; I- inance Cost 22.0 r0

2u

l'

lnvestment property carried at cost
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I 7. Income Tax Expense/(Credit)

Current taxation

Reconciliation of tax e nse/ credit to the ex cted tax based on accounti rofit

l8.Earnings Per Share

No share that was distributed at the end of financial year

l9.Divitlend Per Share

No divided that were shared during the closure of the year

Current taxation based on the adjusted profit for the year at30%o

Current tax: prior year under/(over) provision

Current year deferred tax charge

Prior year under-provision for defened tax

Total

s54,120Profit before taxation I , 129,658

(338,8e7) ( 166,236)Tax at the applicable tax rate of30%
Current tax

Prior year under-provision

889,888 894.454Tax effects of expenses not deductible for tax purposes

Tax effects of income not taxable ( r,263,640) (r,444,r 60)

(88e,888) (894,4s4)
Tax effects of excess capital allowances over

depreciat ior/amortization

Defened tax prior year over-provision
(472,879) ( I,056,276)'I'otal
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20. Property, Plant and Equipment

30" 12.5o/o2.5"/o 12.5"/"Depreciation rate
KshsKshs Kshs Kshs Kshs Kshs KshsKshs

330,248 r 43,870 41.841 .32036,0'73,652 5,299,550As At lJuly'2023
82.680 401.380Additions 318,700

Disposals

TransferVAdjustments

Revaluation Adjustments
42,218.70036,073,652 5,6t 8,250 330.248 226.550As at 30'r June 2024

Depreciation And Impairment
I 9,705, t 2316,799,793 2.535.979 308.005 61,347At lJuly'2023

6,673 20.650 894.454Depreciation 481 .846 385,284

Impairment

Transfers/ Adj ustments

3 t,.1.678 8 t.997 20.599.577t7,281,639 2,921..263

21,649,t23
18.792.0t 3

2.696,987 t 5.570
144.553

Net Book Value as at 30s June

2024

I

30
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20 Property, Plant and Equipment

30o/o 12.5o/o2.5o/o t2.5

Kshs Kshs Kshs Kshs Kshs Ksh s Kshs KshsDepreciation rate

36,073.652 5,618,250 330,248 226.550 42,248,700As At lJuly 2024

656.823Additions 218,783 438,040

Disposals

TranstbrVAdjustments

Revaluation Adjustments

42,905.52336,292,435 6,056.290 330,248 226.550As at 30'' June 2025

Depreciation And Impairment
20,599,57717,281,639 2,921,263 314,618 8l,997At lJuly 2024

18.069 889.88 8Depreciation 4'7 5.270 391,878 4,67 |

Impairment

TransferJ Adjustments

100.066 21,489,465As At J0'' June 2025 17.756,909 3,313,141 319349

18,535,526
2.743,149 10.899 126.484

2l,416,058
Net Book Value as at 30th June

2025

I
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Valuation

Land and buildings are under the defunct County Govemment of Nyeri

20 (b) Property, Plant and Equipment at Cost

If the freehold land, buildings and other assets were stated on the historical cost basis the amounts

would be as follows:

Property plant and Equipment includes the following assets that are fully depreciated

Land

Buildings

Plant and machinery

Motor vehicles, including motorcycles

Computers and related equipment 330,248 319,349 l0.tt99
Office equipment, furniture, and fittings 226,550 100,066 126.484

Pipes 36,292,435 t7,756,909 r 8,535,526

Water meters 6.056,290 3,313,l4 r 2,743,149

Total Net Book Value 42,90s,s23 2l,489,468 2 I,41 6,058

Plant and machinery

Motor vehicles, including motorcycles

Computers and related equipment

Office equipment, furniture and fittings
Total
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21. Intangible Assets

22. I nvestment Pro

Cost

At .lul1 l
Additions

Disposals

At J une 30

Amortization
At .Iulv I

Disposals

Impairment loss

At June 30

Net book value

At June 30

Opening valuation

Movements during the year

Additions

Disposals

Fair value gains/(losses)

Closing valuation

Depreciation (if at cost)

AtJuly I 2024

Disposals

Impairment loss

At June 30 2025

Net book value
At June 30 2025

JJ

Charge for the year

Charge for the year
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23. Right-of-use assets

24. Biological Assets

Cost

As at I July 2024

Additions

As at 30 June 2025

Additions

As at 30 June 2025

Accumulated Depreciation

As at I July 2024

Charge for the year

As at 30 June 2025

Charge fbr the year

As at 30 June 2025

Carrying Amount
As at 30 June 2025

As at 30 June 2025

Trees in a plantation forest

Animals: Dairy Cattle, Pigs, Sheep

Others speciFY

Total
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Central Bank of Kenya l2.5Yo lS-Year Bond

AB Corporate Bond (give details)

CD Corporate Bond (give details)

Total

25. Fixed Interest lnvestments (Bonds)

fT'he movement in investment during the year is at follows: I

(state whether these investments are caruied at amorti:ed cost or at FW'O('I or at FWPI.). Other infitrmation
to hc disclosed includes: the intercst mtes, malurity datas, valuation methodobg,t, ond impairment of these

inveslmenls.

26.Quoted Investments

[Provide short appropriole explanalions as necessary, including makt-up of thc investmcnls in the tablc belowl
Discbse also thc amounl of dividends received $,ilh respecl lo quoled inwstmenls and the valualion
mcthodobg).

Balance at I July

Additions during the year

Interest accrued during the year

Investment maturities during the year

Fair value gain/(loss) - if measured at FVOCI/FVTPL

Balance at 30 June

Opening valuation

Movements during the year

Additions

Disposals

Fair value gains/(losses)

(ilosing valuation
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No No No Shs Shs Shs

Entity A
Entity B

Entity C

27. Unquoted Investments

Provide short appropriate explanolions os necessary, including maketrp under the tablc beloul. Discbse any
divi<lends reccived v'ith respect to unquoted investments und the yaluation methodolop,.'@1

(lost

At July I
Additions

Fair value gains/(losses)

Disposals

At June 30

Impairment
At July I
Disposals

Impairment loss in the year

At June J0

Net book value
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ShsShs ShsNo NoNo

Entity B
Entity C

Entity D

28. Inventories

56s, r 8s908, r68General stores

16,000

Water fittings and Accessorres

2,351,000952,400Water rleters

Uniforrn and protective clothing

Motor vel-ricle spare parts

Goods in transit
82,7254,130Stationery and general stores

Finished goods

Others speciFY

Work in progress

Less: Impairment of stocks
I,880,698 2,998,910Total Tangible Assets
855,r 81Others - Water lnventory

2,998,9102,735,879Total

37

\lt nrc ol'

erlil\
rr lrt,r'c

irtrrstrttrut
is hckl No of sh:r rcs

\ornirral
rltlttr:rlf

s lr lr rrs/
prrrclrasc

1r r icr

Ylt lrr r-' ol

slur rcs lr:s
inr prt irrtrctt t

\'itlttc ol'

slr I rc: less

inr prt i lrrtcrt t

I)ircct
sh u rch oltlin g

lndircet
slrir lclr olrlirg

l ll li'ct iv e

slr:r rt'h oltlirt g

('rrrltnt
\0itr I'rio r J'ca r

Entity A
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28. a) Invcntory movement details

29. Trade and Other Receivables

29. it Trade ILeccivables

At the beginning of the year

Recovered during the year

Written oflduring the year

Others speciFY

At the end ofthe year

3,458,870Trade receivables (note (29a)) 7 ,353,594
Deposits and prepayments

VAT (Value Added Tax) recoverable

Staff receivables (note 29 (c))

Other receivables

7,353,594 3,458,870Gross tradc and other rcccivablcs

Provision for bad and doubtlul receivable

7,353,594 3,458,870Nct trade and othcr receivablcs

Analysccl as:

6,397,505 2,499,838Short- Tcrm Tratlc and Othcr llcceivablcs

956,089 959,032Long- Ternr Trade and Othcr lleceivables

5,124,229 3,458,870Cross trade receivables

2,229,365Other Trade Receivables

Provision for doubtful receivables

7 ,353,594 3,45 8,870Net trade receivables

As at June 30, the ageing analysis of the gross trade receivables rvas as follows:
1,097,605Less than 30 days 4,265,778

947,943 65 1,980Between 30 and 60 days

697,98s 750,253Between 6l and 90 days

450,677Between 9l and 120 days

t,022,5t3 508,3 5 5Over 120 days
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l)escriptiorr Iry 2024/2025 It t'.202-]/2024

l(Shs l(Shs

Additional provisions during the year

ItY 2024/2025 Fr' 2023/2024

KShs KSlrs

I;Y 2024/2025 I:t'2023/2()24

Kshs l(shs
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At the beginning of the year

Additional provisions during the year

Recovered during the year

Written off during the year

At the end ofthe year

Total 7,35J,s94 3,4s8,870

29. (b) Reconciliation of Impairment Allowance for Trade Receivables

29. (c) Staff Receivables

29. (d) Reconciliation of Impairment Allowance for Staff Receivables

30.Tax Recoverable

Gross staff loans and advances

Net staff loans

Less: Amounts due within one year

Amounts due after one year

At the beginning of the year

Additional provisions during the year

Recovered during the year

Written off during the year

At the end ofthe year

At beginning ofthe year

Income tax charge for the year (note l7)
Under(over) provision in prior year/s (note l7)
Income tax paid during the year

At end ofthe year
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3l.Short Term Deposits

32. Prepayments

JS.Bank and Cash Balances

Commercial banks

Cooperative Bank of Kenya

Kenya Commercial Bank

Barclays Bank of Kenya

Others (speciFY)

lnsurance
Rent

Water
Internet
Others speciFY
Total

Cash at bank 808.622 461,500

Cash in hand

Mobile money account

808,622 461,500
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Detailed analysis of the cash and cash equivalents

34. Ordinary Share Capital

a) Current accou nt
r98,787 108,629Comrnercial banks

Others
108,629198,787Sub- total

b) On - call deposits

r8,490 10,829I137 6t27 | |Commercial banks

Others
10,82918,490Sub- total

c) Fixcd deposits account
578,696 342,042|37612576Other Cornrnercial banks

Sub- total
342,042578,696Sub- total

d) WSTF Fund
3,316Cornrnercial Bank 1330258703

e) Others(speciFY)
Cash in transit

Cash in hand

9,333Mobile money account 399,699

9,333Sub- tottrl
46I,500808,622Grand total

Au thorized:

ordinary shares of Kshs. par value each

Issued and fully paid:

ordinary shares of Kshs. par value each

4t

I.-t'2024/2025 Ft'202-1/2024

Fina ncial institu tion i\ccotrnt ltumhcr l(Shs KShs

|37612517

Others

t;t'2024/2025 I;l'2023/2024

I(shs Kshs
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35. Revaluation Reservc

The revaluation reserve relates to the revaluation of certain items of property, plant and

equipment. As indicated in the Staternent of Changes in Equity, this is stated after transfer of

excess depreciation net of related deferred tax to retained earnings. Revaluation surpluses are

not distributable.

36. Fair Value Adjustment Resen'c

The fair value adjustment reserve arises on the revaluation of available-for-sa le financial assets,

principally the marketable securities. Wherr a financial asset is sold, the portion of tlrc reserve

that relates to that asset is reduced from the fair value adjustment reserve and is recognised in

profit or loss. Where a financial asset is impaired, the portion of the reserve that relates to that

asset is recognised in profit or loss.

IIIiTAINID EAIININGS 2024t2025

Kshs

Reserves t2,326,822 10,328,542

Surplus/Loses for the period I,129,658 554,120

Other reserves /prior 1,263,640 I,444,160

].OTAt,S 14,720,120 12,326,822
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37. Retained Earnings

The retained earnings represent amounts available for distribution lo lhe entity's shareholders.

Undistributed retained earnings are utilised to finance the entity's business activities.

2023t2024

Kshs
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38. Deferred Tax Liability
Deferred tax is calculated on all temporary differences under the liability method using the enacted tax
rate currentl 30%. The net deferred tax liabili at ar end is attributable to the followin items

39. Borrowings

The analyses of both external and domestic borrowings are as follows

Accelerated capital allowances

Unrealised exchange gains/(losses)

Revaluation surplus

Tax losses carried forward

Balance at beginning of the year

Credit to revaluation reserve

Under provision in prior year

lncome statement charge/(credit)

Balance at end ofthe year

a) External Borrowings
Balance at beginning ofthe year

External borrowings during the year

Repayments of during the year

Balance at end of the year

b) Domestic Borrowings
Balance at beginning ofthe year

Domestic borrowings during the year

Repayments during the year

Balance at end ofthe year

C) Total Balance at end of the period c - a+b
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The movement on the deferred tax account is as follows:

Provisions for liabilities and charges

Net deferred tax liability
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External Borrowings
Dollar denominated loan frorn 'xxr Organization'

Sterling Pound denominated loan from 'yyy'

organization'

Euro denominated loan fisrn zzz organization'

Domestic Borrowings
Kenya Shilling loan from KCB

Kenya Shilling loan from Barclays Bank

Kenya Shilling loan from Consolidated Bank

Total balance at end ofthe year

Short term borrowings (current portion)

Long term borrowings

Total
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40. Lease Liabilit-v

41. Provisions

At the start of the year

Discount interest on lease liability
Paid during the year

At end of the year

Year I

Year 2

Year 3

Year 4

Year 5

On wards

Less: uneamed interest

Analysed as

Non-(lurrent
(lurent

Balance at the beginning ofthe year

Additional Provisions

Provision utilised

Change due to discount and time

value for money

Balance at the end of the year
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Current Portion of Provisions

Long-term portion of Provisions
'l'otal

Provisions details

Retirement benefit Asset/ Liability

The entity also contributes to the statutory National Social Security Fund (NSSF). This is a defined

contribution scheme registered under the National Social Security Act. The entity's obligation under

the scheme is limited to specific contributions legislated from time to time and is currently at Kshs.

400 per employee per month. Other than NSSF the entity also has a defined contribution scheme

operated by County Pension Fund. Employees contribute 7.5% while employers contribute l5o/o of

basic salary. Employer contributions are recognized as expenses in the statement of financial

performance within the period they are incurred.

Kshs Kshs Kshs Kshs

Current benefit obligation

Non-current benefit

obligation
Total
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42. Retirement Benefit Obligations

Kshs
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Notes to the financial statements (continued)

Recognition of Retirement Benefit Asset/ Liability

a) Amounts recognised under other gains/ Losses in the statement of Comprehensive Income

b) Amounts recognised in the Statement of Financial Position

Discount rates

Future salary increases

Future pension increases

Mortal ity (Pre- retirement)

Mortality (Post- retirement)

Withdrawals

Ill health

Retirement

The return on defined plan assets

Actuarial gains/ losses arising from changes in financial assumptions

Actuarial gains and Iosses arising from experience adjustments

Others (SpeciFY)

Adjustments for restrictions on the defined benefit asset

Remeasurement of the net defined benefit liability (asset)

Present value ofdefined benefit obligations(a)

Fair value of plan assets(b)

Funded Status(=a-b)

Restrictions on asset recognized

Others

Net Asset or liability arising from defined benefit obligation

47

Actuarial gains/ losses arising from changes in demographic

assumptions
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Notes to the Iinancial statements (continued)

The entity also contributes to the statutory National Social Security Fund (NSSF). This is a defined

contribution scheme registered under the National Social Security Act. The entity's obligation under

the scheme is limited to specific contributions legislated from time to time and is currently at Kshs.

400 per employee per month. Other than NSSF the entity also has a defined contribution scheme

operated by County Pension Fund. Employees contribute 7.5% while employers contribute l5o/o of

basic salary. Employer contributions are recognized as expenses in the statement of financial

performance within the period they are incurred

43. Trade and Other Payables

Aging Analysis for Trade and other Payables

Trade payables 4,325,661 I,848.050

Accrued expenses

Employee payables

Other payables
'I'otal 4,325.66 t 1.848,050

Under one year I ,387,919 32% 912.t60 50o/o

l-2 years t,299.871 30o/o 178.000 l8o/o

2-3 years I,41 5,87 I 33o/o I t 6.000 6o/n

Over 3 years 232.000 5% 64 t.690 260/"

Total 4,J2s,661 100" I,848,050 100'k'
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44. Refundable Deposits and Prcpaymcnts

Aging Analysis for Ilefundable Deposits and Prcpaynrents

45. Deferrcd Liability

2,600,0002,840,2s0Customer deposits B/F
258,000326,000Addition During the year
( l 7,7s0)(7,000)Deposit refunds during the year

Prepayments by custorners

Retention/Contract deposits

Others (SpeciFY)
2,840,2503,159,250Total

9.08%Ilo 258,000346,000Under one year

5A4%go 154,500258,000I -2 years

tt.99%501o 340,500154,5002-3 years
73.49%2,08'7,25076v,2,400,750Over 3 years

100'h2,840,250100"43,159,250Total

10,109,1218,845,48 rNational/County government

InternationaI funders

Public contributions and donations

10,109,1218,845,481Total dcferrcd incomc

49
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The defcrred inconre movcment is as follorvs:

46. Dividends l'ayable

The balance of dividends payable relates to unclaimed dividends, payable to different
shareholders. The balances are analysed in annual amount below.

Dividend I'ayable analysis

Balance brought forward 10,109,121

Additions

(t,263,640)
Transfers to Capital fund

(12.s%)

Transfers to income

statement

Other transfers

Balance carried forward 8,845,481

Additional declared during the year

Paid during the year

lJalancc at end of thc ycar'

Under one year

I -2 years

2-3 vears

Over 3 years

Total

50

Cou rt tr'
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total
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Notes to the financial statements (continued)

47. Taxation

48. Notes to The Statement of Cash Flows

At beginning ofthe year

Income tax charge for the year

Under/(over) provision in prior yearls

At end ofthe year

(a) Reconciliation ofoperating profit/(loss) to cash

generated from/ (used in) operations
s54,120Profit or loss before tax I , 129,658

889.888 894.454Depreciation

Amortization
(Gain)/loss on disposal of property, plant and equipment

Operating profit/(loss) before working capital changes

|,448,574Working capital changes 2,019,546

263.031 (628,633)(lncrease)/decrease in inventories
(373,739)(lncrease )/decrease in trade and other receivables (3,894,724)

2,,477,61t ( 153,97s)Increase/(decrease) in trade and other payables

3 19,000 240,250lncrease (Decrease ) in Customer Deposis
( r 80,520) (206,308)Increase (Decrease) in differed liability

lncrease/(decrease) in retirement benefi t obligations

Increase/(decrease) in provision for staff leave pay

684,944 326,169Cash generated from/ (used in) operation

(b) Analysis of changes in loans

Balance at beginning of the year 461.s00 326,t69

Receipts during the year

Repayments during the year

Repayments of previous )-ear's accrued interest

Forei gn exchange (gains)/losses

Accrued interest

5l

Income tax paid during the year
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Balance at end ofthe year 461.500 326,169

(c) Analysis of cash and cash equivalents

Short term deposits 808,622 461,500

Cash at bank

Cash in hand

Balance at end ofthe year 808.622 46t,500
(d) Analysis of interest paid

Interest on loans

Interest on bank overdraft

lnterest on lease liabilities

Interest on loans capitalised

Balance at beginning ofthe year

Balance at end ofthe year (note 35(b))

(e) Analysis of dividend paid

Balance at beginning ofthe year

20xx dividends paid

20xx dividends paid

20xx interim dividends paid

Balance at end of the year

Dividend paid
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Notes to the financial statements (continued)

Other Disclosures
49. Related Party Disclosures

County Government of Nyeri

The County Government of Nyeri is the principal shareholder of the Company, holding 100% of

the Company's equity interest. The County of Government of Nyeri has provided full guarantees

to all long-term lenders of the Company, both domestic and external.

Other related parties include:

. The County Department in charge of Water

o County Govemment of Nyeri

o Water works Agencies

r WASREB (Water Services Regulatory Board)

o WARMA

o Water Sector Trust Fund

. Key management

. Board of directors

o Others (speciFY)

Transactions with related parties

a) Sales to related parties

Rent Income from govt. agencies

Water sales to Gol.t. agencles

Interest income from Govt Commercial Banks

Interest income from T-bills and Bonds

Othen (SpeciFY)

Total

b) Purchases from related parties

Purchase of water from govt service providers

Rent expenses paid to govt agencies

Training and conference fees paid to govt. agencies
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Bank charges paid to Gor.t Commercial banks

Interest expense to investments by other govt. entities

Others (speciFY)

Total
b) Grants from the Government
Grants from National Govt Agencies

Grants from County Government

Donations in kind
'[otal

c) Expenses incurred on behalfof related party
Payments of salaries and wages for xxx employees

Payments for goods and services

Total

d) Key management compensation

Directors' emoluments

Compensation to key management

Total

50. Capital Commitments

Capital commitrnents at the year- end for which no provision has been made in these financial
statements are:

Amounts authorised and contracted for
Amounts authorized but not contracted for

Less: Amounts included in Work in progress
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51. Contingent Assets and Liabilities

Contingent Assets

Con tinsen Liabilities

52. Financial Risk Management
The Company's activities expose it to a variety of financial risks including credit and liquidity risks

and effecs of changes in foreign currency. The company's overall risk management programme

focuses on unpredictability ofchanges in the business environment and seeks to minimise the potential

adverse eff-ect ofsuch risks on its performance by sening acceptable levels of risk. The company does

not hedge any risks and has in place policies to ensure that credit is only extended to customers with

an established credit history. The company's financial risk management objectives and policies are

detailed belorv:

Contingent assets

Insurance reimbursements

Assets arising from determination of court cases

Reimbursable indemnities and guarantees

Receivables from other govemment entities

Others (SpeciFY)

Total

Cnntingent liabilities
Court case against the entity

Bank guarantees in favour of subsidiary

Contingent liabilities arising from contracts including PPPs

(Public Private Partnership)

Others (SpeciFY)

Total
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Notes to the financial statements (continued)

Management assesses the credit quality ofeach customer, taking into account its financial position.

past experience and other factors. Individual risk limits are set based on internal or extemal assessment

in accordance with limis set b)' the directors. The amounts presented in the statement of financial

position are net of allowances for doubtful receivables, estimated by the company's management based

on prior experience and their assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the entit)''s

maximum exposure to credit risk without taking account of the value of any collateral obtained is made

up as follows:

At 30 June 2025
'7,353,594Trade Receivables 6.397.505 956.089

Other Receivables

Investments

Bank balances 808.622 808.622

Total 8,162,216 7,206,121 956,089

At 30 Junc 2021

Receivables 3.085, r 3 l t.s72.25 I t. I t2.880

Other Receivables

Investnrents

Bank balances 536;7 t t 536.71 I

Tot:tl 3.62t.842 2.508.e62 t.l 12.880
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(D Credit risk

The Company has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with banks.

as well as trade and other receivables and available-for-sale financial investments.
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Credit Risk (Continued)

The customers under the fully performing category are paying their debts as they continue trading. The

credit risk associated with these receivables is minimal and the allowance for uncollectible amounts

that the company has recognised in the financial statements is considered adequate to cover anv

potentially irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within rvhich the various aspects of credit risk management are operated.

ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Company's directors, who have

built an appropriate liquidity risk management framework for the management of the Company's short,

nredium and long-term funding and liquidiry management requirements. The Company manages

liquidiry risk through continuous monitoring offorecasts and actual cash florvs.

The table below represents cash flows payable by the company under non-derivative tlnancial

liabilities by their remaining contractual maturities at the reponing date. The amounts disclosed in the

table are the contractual undiscounted cash flows. Balances due within l2 months equal their carrying

balances. as the impact ofdiscounting is not significant.

,{t 30 .lune 2025

Trade payables

Current portion of borrowings

Deferred income

Employee henefi t obligation

Total
I

At 30 .lune 202{

Trade payables

Current portion of borrorvings

Prov isions

Det-erred incorne

Ernployee benefi t obl igation

Total
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(iii) Market risk (Tailor as appropriate)

The board has put in place an internal audit function to assist it in assessing the risk faced by the

Company on an ongoing basis, evaluate and test the design and effectiveness of its internal accounting

and operational controls.

Market risk is the risk arising from changes in market prices, such as interest rate. equity prices and

foreign exchange rates which will affect the entity's income or the value of its holding of financial

instrumenls. The objective of market risk management is to manage and control market risk exposures

within acceptable parameters. while optimising the return. Overall responsibility lor managing market

risk rests rvith the Audit and Risk Management Committee.

The company's Department in charge of risk management is responsible for the development of

detailed risk management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day+o-day implementation of those policies.

There has been no change to the Company's exposure to market risks or the manner in which it

manages and measures the risk.

a) Foreign currency risk

The Company has transactional currency exposures. Such exposure arises through purchases ofgoods

and services that are done in currencies other than the local currency. Invoices denominated in foreign

currencies are paid after 30 days from the date of the invoice and conversion at the time ofpayment is

done using the prevailing exchange rate.

The carrying amount of the Company's foreign currency denominated monetary assets and monetary

liabilities at the end of the reporting period are as follows:

Ar 30 .lune 2025

Financial assets

Investments

Cash

Debtors

Financial Liabilities
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Trade and other payables

Borrorvings

Net foreign currency asset/(liabi lity)

The Company manages foreign exchange risk form future commercial transactions and recognised

assets and liabilities by projecting for expected sales proceeds arrd matching the same with expected

payments.

b) Foreign currency sensitivity analysis

The following table demonstrates the effect on the company's statement of comprehensive income on

applying the sensitivity for a reasonable change in the exchange rate of the three main transaction

currencies, with all other variables held constant. The reverse rvould also occur if the Kenya Shilling

appreciateC rvith all other variables held constant.

Ar J0 June 202{

Financial assets

I nvestnrenls

Cash

Debtors

Financial Liabilities
Trade and other payables

I

I
Borrowings

Net tbreign currency asseV( liability;

21t25

Euro t0%

USD t0%

2021

Euro 10%

USD t0%

5q

I
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c) Interest rate risk

The company has not borrowed money and thus not affected by interest rate risk

i) Management of interest rate risk

To nranage the interest rate risk. management has endeavoured to bank rvith institutions that ottcr

favourable interest rates.

iD Sensitivity analysis

The Company analyses its interest rate exposure on a dynamic basis by conducting a sensitivit.v

analysis. This involves determining the impact on profit or loss of defined rate shifts. The sensitivin

analysis for interest rate risk assumes that all other variables, in particular foreign exchange rates,

remain constant. The analysis has been perlormed on the same basis as the prior year.

iii) Fair value offinancial assets and liabilities

a) Financial instrumenls measured atlair value

Determination of fair value and fair values hierarchy

IFRS 7 specifies a hierarchy ot'valuation techniques based on whether the inputs to those valuation

techniques are observable or unobservable. Observable inputs reflect market data obtained tionr

independent sources; unobservable inputs reflect the Company's market assumptions. These two t)'pc:;

of inputs have created the following fair value hierarchy:

i) Level I - Quoted prices (unadjusted) in active markets for identical assets or liabilities.

This level includes listed equity securities and debt instruments on exchanges.

ii) Level 2 - Inputs other than quoted prices included within Level I that are observable

for the asset or liability, either directly (that is, as prices) or indirectly (that is, derived

from prices).

iiD Level 3 - inputs for the asset or liability that are not based on observable market data

(unobservable inputs). This level includes equiry investments and debt instruments

with significant unobservable components. This hierarchy requires the use ol-

observable market data when available. The Company considers relevant and

observable market prices in its valuations where possible.

The following table shows an analysis of financial and non- financial instruments recorded at fair value

by level ofthe fair value hierarchy:
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Financial Assets

Quoted equity investments

Non- finar;cial Assets

lnvestnrenf. property

Land and huildings

At 30 June 202,1

Financial .\ssets

Non- financial Assets

Investmeni property

Land and buildings

troted equity in's51rngns-c

There were no transfers between levels l, 2 and 3 during the year

Financial instruments not measured at fair value

Disclosures of fair values of financial instruments not measured at fair value have not been made

because the carrying amounts are a reasonable approximation oftheir fair values.

6l
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Notes to the financial statements (continued)

iv) Capital Risk Management

The objective of the Company's capital risk management is to safeguard the Board's abiliry to
''continue 

as a going concem. The Company's capital structure comprises of the tbllowing funds:

53. Incorporation
The Company is incorporated in Kenya under the Kenyan Companies Act and is domiciled in Kenya

54. Events After the Reporting Period
..fhe1q were no material adjusting and non- adjusting events after the reporting period

Revaluation reserve 13.908,120 t2.326.822

Retained earnings

13,,908,120Total funds t2,326.822

Total borrorvings
(808.628)Less: cash and bank balances

7.353.594

(46 r.s00)

3.458.870Net debV (excess cash and cash equivalents)

Gearing 41.06 21.3t
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The following is the summary of issues raised by the external auditor, and management comments

that were provided to the auditor.

ResolvedI

Budgetary

Control and

Performance

The company realized an

under funding in its Budget

due to shortfall in targeted

billing. This was attributed to

the prolonged dry spell that

resulted to the company.

Reso Ived2

Un-Resolved

Prior Year Audit

Issues

Prior-year audit issues on

ethnicity and non-revenue

has been solved through

continuous monitoring and

verification of staff records to

ensure compliance.

Resolved3
Non- Revenue

Water

The company had NRW of

29o/o. This is also anticipated

to reduce to 27%o in the

financial year 202412025

Meanwhile, the following

measures have been taken to

reduce NRW

63

20. Appendices

Appendix l: progress on follow up of auditor recommendations.



Naromoru Water and Sanitation Company Ltd
Annual Reports and Financial Statements
For the year ended June 30 2025

o Rapid result Initiative

was put place for close

supervision on servicing of

water meters and attendance

of bursts and leaks without

delay.

o lnstallation of zonal

meters

o Installation of water

strainers

o Sealing of all

consumer meters

o Ensuring 100%

metering ratio

4

Lack of

Approved Water

Charging Tariff

The new tariff was dully

gazetted in March 2025 and

is now in full

implementation.

Resolved

-5

Failure to file

Annual Returns

with Register of

Companies.

The company has contracted

a Company Secretary who

offers advises on matters

Company Law. In reference

to this Audit finding, the

Company Secretary files a

return after every Annual

Resolved
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General Meeting for

compliance.

During the year under Audit,

three members were retiring

and hence we had to recruit

new directors to the company

which resulted to delaying

failing the return since we

had to renew the company

CRl2 and forward the same

to the company secretary for

filing purpose. This was

resolved and update.

6
Lack of Staff

Ethnic diversity

The company upon filing of a

vacant position advertises

through the Company's

website, County Govemment

website and in the Dailies.

Being in a small rural area,

the company presumably

attracts interest from

applicants from nearby towns

and surrounding counties

who upon interviewing are

recruited.

Not-

Resolved
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7

Lack of ICT

Policy and

Strategic Plan

The company has drafted the

IT strategic plan and Policy

which is in the draft stage

awaiting Board of Directors

approval for adoption. The

company is in the process of

formulating an I.T

Commiftee for compliance of

the same.

Rcsolved

Gaidance Notes:

(i) Use the same reference numbers as contained in the external audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required above, from linal

external audit report that is signed by Management.

(iii) Indicate the status of "Resolved" or 'Not Resolved" by the date of subrnitting this report.

Gladys Njeri Warugongo

Managing Director

out... I 1.1 )- s.\.l g.-. s
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Appendix II: Projects Implemented by the Company
Projects

Projects implemented by the Company Funded by development partners

Status of Projects completion

(Summarise the slatus of project complelittn at lhe end of lhe rcporting period, i.e., blal costs

incurrcd, stage which the project is elc.)

I

2

3
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Appendix III- Inter-Entity Conlirmation Letter

Name of Transferring en tity..

Name of Beneficiary entity....

Remarks
Development (B )

Total
(c):(A+B)Recurrent (A)Date DisbursedReference Number

Total

I confirm that the amounts shown above are correct as of the date indicated.

Ilead of Accounts Deprrtment - Disbursing Entity:

Name.......... . Sign ........... .... Date

o,r"....|ilg*h,>-j'
Head of Accounts Department - Beneficiar.v Entiqv:

x 
^ ^, lf*/. l-.t*tM,...... t Lj*{lat k . sign . . .. .
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a

I

Appendix lV: Reporting of Climate Relevant Expenditures
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Appendix V: Reporting Disaster Management Expenditure

(Attach forms .from each ftansferring Governntenl enlih'.)

Column
VII

Column V Column
VI

Column
III

Column IVColumn I Column II

Expenditure
item

Amount
(Kshs.)

CommentsCategory of disaster related Activity that
require expenditure reporting
(response/recovery/mitigati onipreparedness)

Programme Sub-
programme

Disaster
Type
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t

Appendix VI: Recording of Transfers from Other Government Entities

Ministry/County
department of Water Recurrent

Ministry/County
Department of water Development

Donor FundUSAID
name of

Development
partneriCounty

department etc. Direct Payment

'fotal I
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