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I. KEY ELDORET NATIONAL POLYTECHNIC INFORMATION AND
MANAGEMENT
(a) Background information

The Eldoret National Polytechnic was established as per the legal notice No. 120 in the
Kenya Gazette Supplement No. 30 dated 8TH May 1987 under the Education Act (Cap. 211)
conferring the Minister then to make an order establishing the Board of Governors of The
Eldoret Polytechnic referred to as -THE EDUCATION (BOARD OF GOVERNORS)
(ELDORET POLYTECHNIC), ORDER, 1987. Subsequent to this order, the institution
changed status as per Kenya Gazette Legal Notice No.114 dated 22nd August, 2014 for THE
TECHNICAL AND VOCATIONAL EDUCATION AND TRAINING ACT (no. 29 of 2013)

which states;

IN EXERCISE of the powers conferred by section 26 (2) of the Technical and Vocational
Education and Training Act, 2013, the Cabinet Secretary for Education Science and
Technology makes the following Order: - THE ELDORET NATIONAL POLYTECHNIC
ORDER, 2014 hence recognizing the GOVERNING COUNCIL as responsible for the
general policy and strategic direction of The Eldoret National Polytechnic.

(b) Principal Activities
Vision

The Vision of The Eldoret National Polytechnic is to be a center of excellence in technical
advancement.

Mission

The mission of The Eldoret National Polytechnic is to produce human capital and advance
technology through innovative training for a dynamic economy.

Core Values

At The Eldoret National Polytechnic, we are committed to the following values:
Customer Focus,

Creativity & Innovation,

Integrity,

Professionalism,

Team Work.

The following are objectives and functions;

To restructure the Governing organs including Governing Council and management
committee to be compatible with a degree awarding institution with appropriate industrial
cluster;

To establish and maintain effective and strategic leadership that is able to formulate policies
and monitor the achievement of institutional vision, mission and objectives;

To establish and encourage democratic governance and management of the institution;
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To promote and adopt principle of good corporate governance and achieve high quality of
work, image and culture to ISO 9001-2015 standards;

To strengthen guidance and counselling and public relations office;

To attract and retain highly qualified competent and motivated human resource for the
institution;

To develop human resource capacity and capability that is able to provide an excellent
service delivery in teaching and research for the institution;

To develop and upgrade teaching/learning facilities and equipment up-to the required
international standards;

To develop quality ICT infrastructure for learning, research, effective and efficient
institutional management information systems;

To develop high quality academic and research programs that are market driven so as to
contribute towards training of competent innovative graduates;

To restructure and broaden resource base of the growing institution by diversifying sources of
income and improving the resource management system;

To harmonize admission criteria to meet quality assurance standards; and

To promote and establish collaboration, linkages and networking with other institutions.
(¢) Key Management

The entities day to day management is under the following key organs:

The governing council members

Accounting officer/Principal.

Deputy Principal Administration

Deputy Principal Academics

Registrar

Dean of students and

Finance officer
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June
2021 and who had direct fiduciary responsibility were:

NO | NAME DESIGNATION

1 Josphat Sawe Principal

2 James Mwangi Deputy Principal-Academics
3 Emanuel Meres Deputy Principal-Administration
4 John Gitau Registrar

5 Benjamin Maiyo Dean of Students

6 Zacharia Koech Internal Auditor

6 Richard Sang Finance Officer

7 Nancy Kariuki Human Resources Officer

9 Susan Seron Farm Manager

10 Charles Rutto Procurement Manager

11 Henry Lelei Business Manager

(e) Fiduciary oversight Arrangements

Name of the Committee

3 Finance, Education and general-

eg purpose committee

>

Audit Risk & Governance
committee

Infrastructure, Equipment &
Management system committee

Members

Prof. Peter Okemwa (Chairperson)
Diana Phanice Muyoka Lukosi
CPA Antony B. Masinde

Patrick Mugo

Dr. Wesley Mutai

Josphat K. Sawe (Secretary)

Dr. Paul K. Murgor (Chairperson)
Victoria Chepseba Lagat

Patrick Mugo

Eng. Claude Busieney

Zacharia Koech (Secretary)

Eng. Claude Busieney (Chairperson)
Prof. Peter Okemwa

Dr. Wesley Mutai

Victoria Chepseba Lagat

Diana Phanice Muyokal.ukosi

Dr. Paul K. Murgor

Josphat K. Sawe (Secretary)




The Eldoret National Polytechnic Annual Report & Financial Statements as at 30t" June, 2021

(f) Headquarters & address

P.O. Box 4461 code 30100

Kisumu Road

Eldoret, KENYA

(g) Contacts

Telephone: (254) 708212633,

(054) 714871685

E-mail: eldopoly@africaonline.co.ke

Website: www.tenp.ac.ke

(h) Bankers

National Bank of Kenya Ltd
Eldoret Branch

P.O. Box 3111 code 30100
Eldoret, Kenya.

Co-operative Bank of Kenya Ltd
P.O. Box 2948 code 30100
Eldoret, Kenya.

(i) Independent Auditors
Auditor-General

Office of Auditor-General
Anniversary Towers, University Way
P.O. Box 30084

GPO 00100

Nairobi, Kenya

(j) Principal Legal Adviser
The Attorney General

State Law Office

Harambee Avenue

P.O. Box 40112 City Square
00200

Nairobi, Kenya
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II. THE COUNCIL/BOARD OF GOVERNORS

Prof. Eng. S. Simiyu Sitati, PhD., P.Eng., MIEK,
MIET- Chairperson, Governing Council

Prof. Eng. S. Simiyu Sitati was born on 22nd January 1963. He is
currently the Dean, School of Engineering and Associate Professor
of Power Systems & Machines, Moi University (MU).

He is a holder of Master of Science degree. M.Sc. (1992), Doctorate
in philosophy, Ph.D. (2000) in Electrical Engineering. He is a
registered professional Engineer (EBK), Licensed Electrician
(ERC) - Class A. Past Administrative Positions held include acting
as Deputy Director Research and Development & Head of Energy Division — KIRDI His
membership to professional organizations include Institution of Engineering and Technology
(IET— UK) — No. 78428186; Institution of Engineers of Kenya (IEK) — No. M1857; Registered
Professional Engineer with Engineers Board of Kenya (EBK) — No. A2492; Licensed Electrician,
Class A1 — Electricity Regulatory Commission — No. A1003030;

Dr. Paul K. Murgor, PhD,MBA,BSc, Dip(Egerton)- Member of the Governing
Council

Dr. Murgor was born on 5th November, 1965. He is currently the Chairman Audit, Risk &
Governance Committee and a member of the Infra Structure,
Equipment & Management system committee. He is a highly
accomplished and dedicated professional with over 20 years’
diverse experience. He is the current Managing Director of
Eldoret Water & Sanitation. Previously worked for different
organizations both in private and public corporations like
Mumias Sugar Company, New KCC Ltd amongst others. He
has a PhD in Business Administration (Strategic Management)
and Master’s Degree in Business Administration both from the
University of Nairobi and a Bachelor Science in Business
Administration (Marketing) from United States International
University (USIU-A). He also has a post graduate Diploma
from Egerton University.

Vi
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Diana Phanice M. Lukosi, B.A, EMBA, M.A-Member of the Governing
Council

Diana was born on 10th September, 1976. She is currently a member of Finance,
Education & General-purpose and Infra Structure, Equipment & Management
system. Her experience is in the field of Tax and administration. She is the

Director of Training & Certifications at Kenya Association of Project

Managers and a lecturer at Africa Nazarene University. She has been a

director a Rift Valley Water Service Board, Senior Tax Auditor, Senior

Revenue Officer and Senior Policy Analyst at Kenya Revenue Authority.
She has a master of arts degree from the University of Nairobi (2011) and
also a M.A administration (Finance) from JKUAT (2010). She is a graduate in
Bachelor of Arts from the University of Nairobi (2000) and CPA 2.

Victoria J. Chepseba, LLB(Hons)- Moi University-Member of the Governing
Council

Victoria was born on 9th December, 1976. She is a member of Infra Structure,
Equipment & Management system and Audit, Risk & Governance Committee
of the polytechnic’s Governing Council and an active member of LSK in

good standing. She is also an Advocate of the High Court of Kenya with

effect from 18/11/2004. She is currently in legal practice and also a Diocesan
chancellor at the ACK Diocese of Eldoret and a former board member in
various institutions including Konza Technopolis Development Authority.
Victoria is a holder of Bachelor of Law from Moi University and also currently
pursuing her masters in Child and Family law at the same university. She is also
a holder of a diploma in Business Administration the Eldoret National Polytechnic

vii
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Dr. Wesley K. Mutai, PhD, MPhil, Bed-Member of the Governing Council

Wesley was born on 28th March, 1967. He has a wealth of experience in Education Technology.
He is a member of Finance, Education & General-purpose and
Infra-Structure, Equipment & Management system committee.
At the moment, he is a lecturer at Moi University in the
Department of Technology Education. He has been a lecturer in
Public tertiary institutions namely Masinde Muliro University of
science & Technology, Egerton University and Eldoret
Polytechnic. He is a holder of PhD from the university of Eldoret
(2018), a Master’s degree in Technology Education from Moi
University (2003) and a graduate degree in Technology
Education from Moi University (1992). He is a member of
Institute of Engineers & Technologists (IET).

Prof. Peter Okemwa, PhD. -Member of the Governing Council

Peter was born in 1961. He is the chairman of Finance, Education &
General-purpose Committee and the Infra-structure committee of the
Governing Council and he is currently an associate professor in the
department of Technology Education at the University of Eldoret. He has
a PhD in manufacturing and automation from the University of Shanghai
Jiao Tong, China. He attained his masters” degree in engineering from
Tsinghua University, China. Professor did his diploma in mechanical
Engineering and graduated from Kenya Polytechnic after attaining his
diploma in Technical Education from Kenya Technical Training College.

viii
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Patrick Mugo,Bed(Economics-Moi), Member of the Governing Council

Alternate Representative of the PS, The National Treasury

Patrick Mugo was born in 1980. He is a seasoned economist with
experience spanning over 15 years in the Public Service. He started his
career as an economist in Ministry of Planning, National Development
and Vision 2030 covering a broad range of economic development
issues, including integrated development planning, public expenditure
reviews, risk analysis,

budget formulation and review of economic development policies. In
the National Treasury, he has been involved in public finance
management, development finance, economic policy analysis and
public investment management.

He has also been involved in tutoring public finance at the School of Economics, University of
Nairobi. He holds a Bachelor’s degree in Mathematics and Economics from Moi University,
Master of Arts in Economics from University of Nairobi, and he is currently a Doctor of
Philosophy in Economics candidate at the University of Nairobi, under the African Economic
Research Consortium (AERC).

Gichuru Mutulili- Governing Counci Member
Alternate Representative of the PS, Ministry of Education, Statee Dpt of TVET

Gichuru Mutulili was born on 3rd September, 1966, he is the current
TVET County Director Uasin Gichu, Nandi and Elgeyo Marakwet

Region. He is the Ministry’s representative in the Board and provide
advice and guidelines on Ministry’s strategic goals, mandate and

policy direction. He holds Master’s in Business Administration
(Management Information Systems) and B.Ed. (Arts) Mathematics
&Business Studies. Further, has wealth experience in public service
particularly in Educational management particularly IS Training,
Performance management, project management, financial management,
procurement management and monitoring and evaluation of programmers
and projects having served as a teacher, education officer in various positions and Counties.
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Eng. Claude Kirwa Busieney- MSc (Civil Engineering, Bsc (Civil Engineering
Governing Council Member

Claude was born on 17th April, 1960.Eng. Claude is the Chairman of
the Infra structure committee of the polytechnic’s Governing
Council. He is a Registered Civil Engineer with over 25 years of
experience in planning, design, tender documentation, construction
supervision of dams, management and maintenance of water supply,
and sewerage/sanitation projects. He has carried out procurements
processes both for Consultancies and Construction Works for Nzoia
Cluster Ph(I), Ph(Il) and Ph (III) under World Bank and KFW of
Federal Republic of Germany. He holds a Bachelor of Science and a
Master of Science in Civil Engineering specializing in Geotechnical
Engineering.

Currently he is a lecturer in the Department of Civil Engineering, University of Eldoret.

Josphat K. Sawe-Med(Baraton), Bed(CUEA), Diploma(Education)-Chief
Principal/ Secretary Governing Counci Secretary

Josphat was born on 12th March, 1958. He is the chief executive officer
of the polytechnic serving as the principal and secretary to the
Governing Council. He has a wealth of experience in Educational
Administration Management having served as a principal in various
institutions. He has been a deputy principal, head of department at
Primary teacher training college and a teacher in high school. He has a
master’s degree in Educational Administration from the University of
East Africa, Baraton. He attained his Bachelor’s degree in Education
from Catholic University and also has a diploma in Education.
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I11. MANAGEMENT TEAM

p—_—
//

Mr. Josphat k. Sawe- Mr. Benjamin Maiyo \\
Ch|Ef PrinCipal/ ChIEf Dean of Students

e Executive Officer /

Mr. Emmanuel Meres- Mr. James Mwangi, h
. Deputy Deputy Principal -
Principal(Administration) Academics
Mr. John Gitau, Mr. Richard Sang N
Reqistrar Finance Officer

Xi



l The Eldoret National Polytechnic Annual Report & Financial Statements for the year ended 30"June, 2021
IV.  CHAIRMAN’S STATEMENT
I am delighted to present this financial report for the year ended 30th June, 2021.

As a team we undertake and commit ourselves to provide unparalleled leadership to this
institution so that the vision of the institution of being a center of excellence in technological
advancement may be attained. Being a dynamic and progressive institution, the Polytechnic needs
a lot of financial and material support from the Government and other stakeholders at this critical
period of having been elevated to a National Polytechnic status in order to realize its academic
and physical infrastructure development.

Indeed, the Governing Council of Eldoret National Polytechnic is committed to providing new
appropriate facilities and improving existing ones to facilitate effective learning and teaching. In
the financial year under review, we worked very hard towards accomplishing this duty. For
instance, we succeeded in enhancing physical facilities in the institution to cater for the increasing
number of students which stand at over 13,000 currently.

With the help of the Ministry of Education, Science and Technology, we have successfully
natured and handed over Ziwa, Endebess and Turkana East Technical Training Institutes. We
have also completed construction works on the Science laboratory hospitality department
complex, Kitchen Annex, Ablution, Changing Rooms, a field Podium, CCTV Installation and
Fabricated Lecture halls here in main campus. All these are to enhance public access to
technological training.

[ take this opportunity once again to thank The Ministry of Education, Science and Technology
for funding our activities to ensure our continued progress during the year under review. | also
appreciate our sponsors and other stakeholders who chose to partner with us in different ways
during this year. The unwavering support, patience and understanding exhibited by our staff,
students and the suppliers of services and goods during times of challenges along the way are
highly appreciated by the Governing Council. Similarly, the immense contributions and the
support I received from the previous members of the Council is invaluable and highly appreciated.

[ also thank the principal for his robust leadership and guidance to the Polytechnic during the
year. The passion and positive attitude we all exhibited during the year gives us hope and courage
that we are all ready and prepared to face the future as a prospective Centre of Excellence in the
region with confidence as we look forward to another successful year.

Prof. Eng. Simiyu Sitati

Chair Person, Governing Council

Date: 30th September, 2021

Xii
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V. REPORT OF THE PRINCIPAL

As a Polytechnic, the institution is well placed to provide adequate and relevant knowledge to its
graduates that will enable them to contribute towards the attainment of our country’s Vision 2030,
Strategic Development Goals, Medium Term Programme iii strategic objectives and supporting
the drive in realizing the objectives of the National Government’s ‘Big Four’ agenda. In
furtherance of our mandate therefore, we have committed ourselves to consistently and regularly
review, improve and consolidate our academic programs in several ways that will ensure their
competitiveness in terms of quality and relevance. With the guidance of the Governing Council,
we worked hard in setting up structures and policies aimed at guiding the institution in the right
strategic direction. We have been able to attain and comply with the ISO 9001-2015 certifications.
We have collaborated in the past with a Canadian institution namely Algonquine College who
have donated equipment. Under my leadership and the overall direction of the Polytechnic’s
Governing Council we were able also to be in the forefront in ensuring that financial resources
were utilized efficiently and effectively for optimum output. Despite the many challenges brought
about by economic constraints, the Polytechnic nevertheless continued to discharge its mandate of
teaching, research and outreach.

The sources of funding to the Polytechnic at the end of this financial year i.e 30 June, 2021, were
internally generated revenue (Appropriations—In-Aid) from fees of Ksh. 423,661,137. The
recurrent expenditure totaled Ksh. 531,208,613, therefore the Polytechnic closed the year with a
deficit of Kshs. 107,547,474.

The Eldoret National Polytechnic being a national institution desires to enhance its visibility,
performance, and competitiveness in the tertiary education sector in the face of stiff competition.
To do so, however the Polytechnic requires a lot of support from the National Government and
other stakeholders in this crucial transitional stage to a National Polytechnic in terms of funding,
material support and other contributions. We shall continue to appeal for such support for several
years to come.

On behalf of the Polytechnic Governing Council and Management, | take this opportunity to thank
the National Government for its unequivocal support by recruiting additional trainers during the
quarter under review. | also appreciate the financial, material and moral support of our
collaborators, partners and friends during the period. It is because of the co-operation with the
National Government through the Ministry of Education, other stake holders and more
importantly guidance of the Governing Council steered by the able Chairperson of the Council as
well as the mutual cooperation of the Management team, all staff and our students that we ended
the quarter within an environment of peace and stability. I wish to register my gratitude to them
all.

xiii
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I look forward to their continued support in the next new financial year and the subsequent
periods ahead.

Mr. Josphat K.Sawe
CHIEF PRINCIPAL/Secretary, Governing Council
Date: 30th September, 2021

Xiv
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VI. STATEMENT OF PERFORMANCE AGAINST PREDITERMINED OBJECTIVES.
This long-term master plan is anchored on three major pillars with ten core foundations. The
pillars include Political, Social and Economic pillars. The first seven of these foundations are
closely linked to the economic and social pillars. These are: macroeconomic stability for long-
term development; enhanced equity and wealth creation opportunities for the poor; infrastructure;
energy; Science, Technology and Innovation (STI); land reform; and human resource
development. Underpinning these seven socioeconomic foundations are three further foundations
that are closely linked to the political pillar of Vision 2030, namely: public service reforms;
enhanced security; and Governance Reforms.

Medium Term Plans (MTPs)

Various Medium-Term Plans (MTPs) have been formulated. To date MTP1, and MTP2 has
lapsed. Currently the GOK is implementing MTP3 which will run up to year 2022. These MTPs
and Big Four agenda act as an avenue of achieving vision 2030 effectively.

The Big Four agenda

The Big Four agenda intend to focus more on policies and projects that directly impact the life of
the ordinary citizen. Big four vision evolves around issues that directly affect the common man
such as cost of living, jobs, shelter and health care. Big Four pillars include food security,
manufacturing, housing and universal health care.

Food security:

The key to achieving food security is prioritizing projects with immediate positive and sustainable
impact on food production. Besides resuscitating large scale irrigation projects, smallholder
farmers should also be supported as they constitute the bulk of the food production ecosystem. In
addition, fiscal reforms to spur agricultural productivity and efficiency are critical. To enhance
food security GOK intends to provide incentives in grain storage facilities, irrigation, water
harvesting, value addition to agricultural products and also lay down policies and legislative
framework that will enhance food production.

Manufacturing:

Secondary and tertiary level of production does not only improve the standard of living but also
provides employment to citizens. The GOK intends to increase production in manufacturing
sector to 20% by year 2022. To achieve this vision, it intends expand various industries such as
Textile processing, Leather tanning, production of Construction materials, Agro-processing in tea
sugar, dairy and crop value addition, Oil, gas mining; exploration and extraction Iron and steel;
ICT- phone, laptops, television assembly plant; Fish processing; among others.

Housing:

The proposed reduction of corporate tax to 15 per cent for developers who put up a minimum of
100 housing units per annum appears aimed at encouraging private investment in affordable
housing. Construction of one million affordable housing units by 2022 under the housing pillar of
the Big Four requires Public-Private Partnership (PPP). The government alone cannot meet this

XV
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target. The formation of the Kenya Mortgage Refinance Company is now underway to provide a
vehicle for long-term financing of the housing sector.
Universal health care:

GOK intends to ensure Universal Health Care (UHC) will be available to all her citizens by the
year 2022. That is, ensuring all Kenyans access affordable, quality healthcare. GOK has made
recommendable strides in enhancing use of NHIF, availability of safe water and sanitation, health
workers, food and nutrition throughout the country. To achieve these agenda must begin building
a pool of human capital with adequate knowledge and skills in health services provision like
doctor, nurses, and community workers among others.

VII. CORPORATE GOVERNANCE STATEMENT
The Governing Council and the committees held their meetings during the year. The
Polytechnic’s Chairman of the Council was appointed on 7th June, 2020 for a term of 3 years
expiring on 7th June 2023. The Chief Executive Officer is serving on a contract that expires in
December, 2023. The members whose term is coming to an end in the year 2021 would be
replaced in the course of the year after consultations with the line Ministry.

The Council is in the process of coming up with a draft Council Charter. The Council members
are appointed by the Cabinet Secretary, Ministry of Education and would serve for 3 years upon
which their positions are declared vacant on expiry of the term and are eligible to be appointed for
the next and final term.

Composition of the Council.

5. (1) there shall be a Council of the National Polytechnic which shall consist of nine persons
appointed by the Cabinet Secretary as follows.

(a) chairperson;

(b) The Principal Secretary in the Ministry for the time being responsible for the technical and
vocational education and training;

(c¢) The Principal Secretary in the Ministry for the time being responsible for Finance;

(d) Five members appointed by the Cabinet Secretary on the basis of their knowledge and
experience in either-

(i) Leadership and management;

(ii) Financial management;

(i11) Industry

(iv) Engineering

(v) Information communication technology; or

(vi) Law, and

XVi
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(e) The Principal who shall be an ex officio member of the Council.

(2) Subject to the provisions of this Order, the office of a member of the Council shall become
vacant if the member-

(a) Resigns by notice in writing addressed to the Cabinet Secretary;

(b) is unable to perform the functions of office by reason of prolonged physical or mental
incapacity;

(c) Is adjudged bankrupt by a court of competent jurisdiction or enters into a composition or
scheme of arrangement for the benefit of creditors;

(d) is guilty of gross misconduct;
(e) Fails to meet the requirements of Chapter Six of the Constitution; or
() Is convicted of an offence and sentenced to imprisonment for a period of six months or more.

(3) Where the office of a member of the Council becomes vacant, the Cabinet Secretary may,
subject to the provisions of this Order, appoint another person to fill the vacancy for the unexpired
term of such member.

(4) Notwithstanding the generality of the foregoing, any member of the Council suspected of
having contravened Chapters six or thirteen of the Constitution shall vacate office to pave way for
investigations.

(5) Where a person who has vacated office under subsection (3) is not found culpable of any
unlawful act by a competent legal authority, the person shall be reinstated as a member of the
Council.

(6) Regulation 12 shall apply with respect to the conduct of the business and affairs of the
Council.

(7) Appointment of Council members shall take into account ethnic and gender balance and
promote inclusion of persons with disability, minorities and the marginalized and ensure balanced
core skills and competencies amongst the members.

(8) In appointing members of the Council the Cabinet Secretary shall stagger the commencement
dates of some members to maintain a proportion of new membership that ensures continuity in the
services of the Councils.

Council Committees.

6. The governing organ of the National Polytechnic may set up such committees as may be
appropriate to perform such functions and discharge such responsibilities as it may determine,
provided that the organ shall not delegate their principal mandate to the committees.

Functions of the Council.

7. (1) All documents, other than those required by law to be under seal, made on behalf of the
Council, and all decisions of the Council may be signified under the hand of the Chairperson, the
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Principal or any other members of the Council generally or specifically authorized by the Council
in that behalf.

(2) The Council shall ensure that a proper management structure is in place and to make sure that
the structure functions to maintain corporate integrity, reputation and responsibility.

(3) The Council shall monitor and evaluate the implementation of strategies, policies, and
management criteria and plans of the National Polytechnic.

(4) The Council shall constantly review the viability and financial sustainability of the National
Polytechnic once every year.

(5) The Council shall ensure that the National Polytechnic complies with all the relevant laws,
regulations, governance practices, accounting and auditing standards.

5. (1) There shall be a Council of the National Polytechnic which shall consist of nine persons
appointed by the Cabinet Secretary as follows-

(a) chairperson;

(b) The Principal Secretary in the Ministry for the time being responsible for the technical and
vocational education and training;

(c) The Principal Secretary in the Ministry for the time being responsible for Finance;

(d) Five members appointed by the Cabinet Secretary on the basis of their knowledge and
experience in either-

(i) Leadership and management;

(i1) Financial management;

(ii1) Industry

(iv) Engineering

(v) Information communication technology; or
(vi)Law, and

(e) The Principal who shall be an ex officio member of the Council.

(2) Subject to the provisions of this Order, the office of a member of the Council shall become
vacant if the member-

(a) Resigns by notice in writing addressed to the Cabinet Secretary;

(b) is unable to perform the functions of office by reason of prolonged physical or mental
incapacity;

(¢) is adjudged bankrupt by a court of competent jurisdiction or enters into a composition or
scheme of arrangement for the benefit of creditors;
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(d) is guilty of gross misconduct;

(e) Fails to meet the requirements of Chapter Six of the Constitution; or
(f) Is convicted of an offence and sentenced to imprisonment for a period of six months or more.

(3) Where the office of a member of the Council becomes vacant, the Cabinet Secretary may,
subject to the provisions of this Order, appoint another person to fill the vacancy for the unexpired
term of such member.

(4) Notwithstanding the generality of the foregoing, any member of the Council suspected of
having contravened Chapters six or thirteen of the Constitution shall vacate office to pave way for
investigations.

(5) Where a person who has vacated office under subsection (3) is not found culpable of any
unlawful act by a competent legal authority, the person shall be reinstated as a member of the
Council.

(6) Regulation 12 shall apply with respect to the conduct of the business and affairs of the
Council.

(7) Appointment of Council members shall take into account ethnic and gender balance and
promote inclusion of persons with disability, minorities and the marginalized and ensure balanced
core skills and competencies amongst the members.

(8) In appointing members of the Council the Cabinet Secretary shall stagger the commencement
dates of some members to maintain a proportion of new membership that ensures continuity in the
services of the Councils.

VIII. MANAGEMENT DISCUSSION AND ANALYSIS
The Polytechnic realized A.I.A of Ksh. 423,661,137. During the period the recurrent expenditure
stood at  Ksh. 531,208,613, therefore the Polytechnic closed the year with a deficit of Kshs.
107,547,474. The deficit was attributed to the delayed remittance of students Capitation.

The Polytechnic has been getting support from the National Government on staffing and other
projects. The 1st quarter student capitation of Ksh. 99,967,500 was received On 6th November
2020, the 2nd quarter student capitation of Ksh. 99,712,500 was received on 26th February, 2021,
the 3rd quarter student capitation of Ksh. 113,512,500 was received on 29th March, 2021 and the
4th quarter student capitation of Ksh. 114,300,000 was remitted on 14th July, 2021.

The Eldoret National Polytechnic compliance with statutory requirements

The Eldoret National Polytechnic has complied with all statutory requirements which include
prompt remittance of NSSF, NHIF, PAYE, Withholding taxes, Pension scheme funds and NITA
levies.

Key projects and investment decisions the Eldoret National Polytechnic is planning/implementing
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The following are the on-going projects at The Eldoret National Polytechnic: funded using grants
from the National Government and internally generated funds (A.[.A).

Major risks facing the Eldoret National Polytechnic

The Eldoret National Polytechnic being a national institution desires to enhance its visibility,
performance, and competitiveness in the tertiary education sector in the face of competition from
newly established Technical Institutions and private institutes. However, we strive to pronounce a
niche market share in the TVET Sector. To do so, however the Polytechnic requires a lot of support
from the Government and other stakeholders in this crucial stage in terms of funding, material
support and other contributions. The challenges include the decrease in Exchequer grants and
student capitation levels and non-remittance of the same. This will highly likely lead to failure to
honour obligations when they fall due. Such a scenario would expose the institution to litigations.
The other risk is the ever-increasing debt levels which require concerted efforts to avoid such debts
turning into delinquent or bad debts

Recently, the institution has faced a major risk of reduced revenue as a result of the challenges
brought by the covid-19 pandemic as the students were released in March 2020.

Material arrears in statutory/financial obligations

The Polytechnic has no unremitted statutory obligations.

The Eldoret National Polytechnic financial probity and serious governance issues

Eldoret National Polytechnic has no financial improbity and serious governance issues among the
Governing Council members or the top management in so far as conflict of interest are concerned.

Risks Facing the Eldoret National Polytechnic

The Eldoret National Polytechnic being a national institution desires to enhance its visibility,
performance, and competitiveness in the tertiary education sector in the face of competition from
newly established Technical Institutions and private institutes. However, we strive a niche market
share in the TIVET Sector. To do so however the polytechnic requires a lot of support from the
Government and other stakeholders in the crucial stage in terms of funding, material support and
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other contributions. The challenges include the decrease in exchequer grants and student
capitation levels and non-remittance of the same. This will highly likely lead to failure to honour
obligations when they fall due. Such a scenario would expose the institution to litigations. The
other risk is the ever-increasing debt levels which requires concerted efforts to avoid such debts
turning into delinquent or bad debts. These includes fees receivables (debtors) and other
receivables totalling Ksh 120,984,893.

Recently, the institution has faced a major risk of reduced revenue as a result of challenges
brought by the Covid-19 pandemic.

Material arrears in statutory/financial obligations.

The Eldoret National Polytechnic is a law-abiding institution and is committed to its core
mandates hence it has no statutory or tax default to date. The college rolled out a staff pension
scheme in July 2018 as per the law and has complied as per the provisions of retirement benefits
Act.2016 and the revised retirement benefits Act No. 3 of 1997.

The Eldoret National Polytechnic financial probity and serious governance issues

The Eldoret National Polytechnic has no financial probity and serious governance issues among
the governing council members or the top management in so far as conflict of interest are
concerned.

IX. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Sustainability Strategy and Profile

The efforts by the Government of Kenya to support the TVET Sector in Kenya has given an
assurance of the institutions consistency in its operations into the future.

Environmental Performance

Our research, teaching and activities are guided by our commitment to environmental
sustainability.

We also have a number of Technological areas for our research, teaching, community engagement
and processes, allowing us to focus and measure our efforts in making a difference to society.

Employee Welfare

The Polytechnic has come up with the following documents that go a long way in defining the
Employees welfare;

Organisational Structure
Staff Establishment
Career Guidelines

Human Resource Manual
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Market Place Practices

The Polytechnic has a standing committee on Corruption Prevention & Integrity Committee
where sensitization is done to the entire polytechnic fraternity.

The Polytechnic conducts annual sensitization day for all suppliers on issues of how the
polytechnic is committed in running its affairs in a fair and equitable manner.

The Polytechnic does its marketing through its website and at times on the print and live media.

The Polytechnic is certified ISO 9000-2015 and is compliant to the requirements of the regulators
like TIVETA.

Corporate Social Responsibility /Community Engagements
The Eldoret National Polytechnics strategy for social responsibility includes a commitment to
pursue change across the following priority areas:

Research with impact

Our research is making a positive difference to society, addressing the major challenges of the
21st century.

Socially responsible graduates
Our graduates are learning to exercise ethical, social and environmental responsibility.
Engaging our communities

Our events and activities are harnessing our knowledge, resources and visitor attractions for the
benefit of our communities.

Responsible processes

Our processes are balancing efficiency with opportunities to create social and environmental
benefit.

X. REPORT OF THE COUNCIL/BOARD OF GOVERNORS
The Governing Council submits their report together with the audited financial statements for the
year ended June 30, 2021 which show the state of the The Eldoret National Polytechnic’s affairs.

Principal activities
The principal activities of the The Eldoret National Polytechnic are;

(a) Provide directly, or in collaboration with other institutions of higher learning, facilities for
technical trainers in technological, professional, scientific education;
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(b) Participate in technological innovation as well as in the discovery, transmission and
enhancement of knowledge and to stimulate the intellectual life in the economic, social cultural,
scientific, and technological development;

(c) Contribute to industrial and technological development of Kenya in collaboration with
industry and other organizations through transfer of technology:

(d) Examine and make proposals for new diploma courses and subjects of study, institutes,
departments, resource and research and innovation;

(e) Promote and establish a culture of innovation in engineering and technology, and technology
transfer amongst staff and students;

(f) Develop an institution with excellence in teaching, training, scholarship, entrepreneurship,
research, consultancy, community service, among other educational services and products, with
emphasis on technology and its development, impact and application within and outside Kenya.

(g) provide a multi-level system of post-secondary school education and training programs
relevant to the needs of the community covering a wide range of fields and levels with provision
for recognition of prior learning and flexibility of transition between programs;

(h) Provide high quality educational, research, residential, commercial, cultural, social,
recreational, sporting and other facilities;

(i) Advance knowledge and its practical application by research and other means, the
dissemination of outcomes of research by various means, and the commercial exploitation of
search results;

(J) Promote critical enquiry within the polytechnic and in the general community;
(k) Participate in commercial ventures and activities;
(1) Foster the general welfare of all staff and students;

(m) Provide opportunities for development and further training for staff of the National
Polytechnic;

(n) Develop and provide educational, cultural, professional technical and vocational services to
the community and in particular the fostering of corporate social responsibility;

(0) Provide programs, products and services in ways that reflect the principles of equity and social
justice;

(p) Facilitate student mobility between different programs at different technical training
institutions, national polytechnics and other National Polytechnics;

(q) Conduct examinations for and grant such academic awards as provided under this Order;

(r) Collaborate with recognized universities for the conduct and award of degree programs in
technology.

xxiii



The Eldoret National Polytechnic Annual Report & Financial Statements for the year ended 30%June, 2021
(2) The National Polytechnic shall have powers to grant higher diplomas, diplomas, certificates,
or other academic qualifications which may, for the time being, be authorized by the Academic
Policy of the National Polytechnic.

(3) Subject to Technical, Vocational, Education & Training Order, the National Polytechnic may
award scholarships, bursaries and prizes and make other awards which may be provided for by the
Academic Policy.

Results

The results of the The Eldoret National Polytechnic for the year ended June 30th, 2021 are as set
out on the Statement of Performance.

COUNCIL/BOARD OF GOVERNORS

The members of the Governing Council who served during the year are shown on pages Vi to X
in accordance with the appointments made then by the Cabinet Secretary, Ministry of Education.

XI. STATEMENT OF BOARD OF GOVERNORS / COUNCIL MEMBERS’

RESPONSIBILITIES
The Technical, Vocational, Education & Training Act 2013, require the Council to prepare
financial statements in respect of The Eldoret National Polytechnic, which give a true and fair
view of the state of affairs of the Polytechnic at the end of the financial year/period and the
operating results of the Polytechnic for that year/period. The Council are also required to ensure
that the Polytechnic keeps proper accounting records which disclose with reasonable accuracy the
financial position of the Polytechnic. The Council are also responsible for safeguarding the assets
of the The Eldoret National Polytechnic.

The Council is responsible for the preparation and presentation of the The Eldoret National
Polytechnic’s financial statements, which give a true and fair view of the state of affairs of the
The Eldoret National Polytechnic for and as at the end of the financial year (period) ended on June
30, 2021. This responsibility includes: (i) maintaining adequate financial management
arrangements and ensuring that these continue to be effective throughout the reporting period; (ii)
maintaining proper accounting records, which disclose with reasonable accuracy at any time the
financial position of The Eldoret National Polytechnic; (iii) designing, implementing and
maintaining internal controls relevant to the preparation and fair presentation of the financial
statements, and ensuring that they are free from material misstatements, whether due to error or
fraud; (iv) safeguarding the assets of The Eldoret National Polytechnic; (v) selecting and applying
appropriate accounting policies; and (vi) making accounting estimates that are reasonable in the
circumstances.

The Council accepts responsibility for The Eldoret National Polytechnic’s financial statements,
which have been prepared using appropriate accounting policies supported by reasonable and
prudent judgements and estimates, in conformity with International Public Sector Accounting
Standards (IPSAS) Accrual, and in the manner required by the Public Finance Management Act,
2012 and the State Corporations Act. The Council are of the opinion that The Eldoret National
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Polytechnic’s financial statements give a true and fair view of the state of The Eldoret National
Polytechnic’s transactions during the financial year ended June 30, 2021, and of The Eldoret
National Polytechnic’s financial position as at that date. The Council further confirm the
completeness of the accounting records maintained for The Eldoret National Polytechnic, which
have been relied upon in the preparation of The Eldoret National Polytechnic’s financial
statements as well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Council to indicate that the The Eldoret National
Polytechnic will not remain a going concern for at least the next twelve months from the date of
this statement.

Approval of the financial statements

The Eldoret National Polytechnic’s financial statements were approved by the Governing Council
on 30th September, 2021 and signed on its behalf by

Prof. Eng. Simiyu Sitati Mr. Josphat K. Sawe
Chair Person, Governing Council Accounting Officer,
Secretary, Governing Council
Date: 30th September, 2021 Date: 30th September, 2021
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REPUBLIC OF KENYA

Telephone: +254-(20) 3214000 HEADQUARTERS
E-mail: info@oagkenya.go.ke Anniversary Towers
Website: www.oagkenya.go.ke Monrovia Street

OFFICE OF THE AUDITOR-GENERAL P.O. Box 30084-00100

o : o NAIROBI
Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON THE ELDORET NATIONAL
POLYTECHNIC FOR THE YEAR ENDED 30 JUNE, 2021

PREAMBLE
| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment, and the internal controls developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of The Eldoret National Polytechnic
set out on pages 1 to 45, which comprise of the statement of financial position at
30 June, 2021, and the statement of financial performance, statement of changes in net
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assets, statement of cash flows and the statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of The Eldoret National Polytechnic as at 30 June, 2021,
and of its financial performance and its cash flows for the year then ended, in accordance
with International Public Sector Accounting Standards (Accrual Basis) and comply with
the Public Finance Management Act, 2012 and the Technical and Vocational Education
and Training Act, 2013.

Basis for Qualified Opinion
1.0 Unconfirmed Balances

Several balances reflected in the financial statements were not supported with sufficient
appropriate records, as discussed in the following paragraphs:

1.1 Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance totalling Kshs.120,984,893 as disclosed in Note 27 to the financial statements.
The balance includes staff production unit advances totalling Kshs.17,151,875 and
sundry debtors totalling Kshs.8,989,955 that have been outstanding for several years. In
addition, Note 36(a) to the financial statements reflects a provision on doubtful debts
totalling Kshs.4,374,559 being 5% of the outstanding receivables. However, the provision
was not netted off against gross fees totalling Kshs.87,491,170 reflected in the statement
of financial position.

In the circumstance, the extent of recoverability of receivables from exchange
transactions balance totalling Kshs.26,141,830 could not be confirmed.

1.2 Trade and Other Payables from Exchange Transactions

The statement of financial position reflects trade and other payables from exchange
transactions balance totalling Kshs.185,853,138, as further disclosed in Note 34 to the
financial statements. The balance includes National Government Constituencies
Development Fund (NGCDF) and other bursaries totalling Kshs.40,519,087,
un-receipted bank deposits totalling Kshs.26,675,387 and student smart card balances
totalling Kshs.1,316,5635 that had not been receipted and debited to the respective
students’ accounts.

In the circumstances, the accuracy and completeness of the trade and other payables
from exchange transactions totalling Kshs.68,511,009 included in the aggregate balance
of Kshs.185,853,138 reflected in the financial statements could not be confirmed.
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1.3 Property Plant and Equipment

The statement of financial position reflects property plant and equipment balance totalling
Kshs.5,101,141,339, as further disclosed in Note 31 to the financial statements. Records
on the balance indicated that a revaluation of the Polytechnic’s assets was carried out
in 2019 but the respective report had not been Submitted to the Governing Council and
its contents incorporated in the books of the Polytechnic as at 30 June, 2021.

In the circumstances, the valuation and completeness of the property, plant and
equipment balance totalling Kshs.5,101,141,339 could not be confirmed.

2.0 Discrepancies in Financial Statements
The financial statements contain the following inaccuracies:

i. The statement of financial performance reflects comparative use of goods and
services expenditure totalling Kshs.218,796,872 while Note15 reflects
Kshs.239,221,316 resulting to an unexplained variance of Kshs.20,424,447.

i. The statement of financial performance reflects provisions totalling
Kshs.6,130,743 instead of Kshs.6,710,743 being the difference of last year's
provision totalling Kshs.11,085,302 and current year's provision of
Kshs.4,374,559.

ii.  The statement of cash flows erroneously reflects prior year adjustments totalling
Kshs.202,934 under adjustments for non-cash income and expenses. However,
the adjustments were not disclosed in the statement of financial performance.

iv.  The statement of cash flows erroneously reflects biological assets with a negative
book value of Kshs.1,431,700 under working capital instead of investing activities.

v. The statement of cash flows erroneously reflects change in provisions of negative
Kshs.6,710,743 under working capital instead of under adjustments for non-cash
income and expenses.

vi.  Note 36(a) to the financial statements erroneously reflects Kshs.580,000 being
provision for accrued audit fees, under provisions instead of trade payables.

In the circumstances, the respective balances are misstated and as a result, their
accuracy and fair presentation in the financial statements could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of The Eldoret National Polytechnic Management
in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.
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Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.709,000,000 and Kshs.425,092,839 respectively,
resulting in a shortfall of revenue totalling Kshs.283,907,161 or 40% of the budget.
Similarly, the Polytechnic spent Kshs.531,208,613 out of the approved expenditure
budget of Kshs.709,000,000, resulting in an under-expenditure of Kshs.177,791387 or
26% of the budget.

The shortfall of revenue and under-expenditure affected planned activities and may have
hampered service delivery to the students and other stakeholders of the Polytechnic. .

2. Unresolved Prior Year Audit Matters

In the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of Internal Controls, Risk Management and
Governance.

The report on following up on the Auditor's recommendations appended to the financial
statements for the year under review indicates that some of the issues have since been
resolved while work to resolve the remainder was ongoing as at 30 June, 2021. The
actual status of the issues will be confirmed after they are discussed by Parliament.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Lack of Ethnic Diversity in Staffing

Review of personnel records indicated that the Polytechnic had a staff establishment of
two hundred and sixty-seven (267) employees, out of whom two hundred and twenty-five
(225) or 84% were from the dominant community in Uasin Gishu County. Therefore only
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forty-two (42) or 16% of staff were drawn from other ethnic communities. This was
contrary to Section 7(1) and Section 7(2) of the National Cohesion and Integration Act,
2008 which requires all public establishments to seek to represent the diversity of the
people of Kenya in the employment of staff and that no public establishment shall have
more than one third of its staff from the same ethnic community.

In the circumstances, Management was in breach of the law.
2. Un-Competitive Recruitment

Expenditure records indicated that Kshs.4,299,280 was spent on wages paid to
thirty-seven (37) casual labourers, and Kshs.16,772,675 was paid to one hundred and
eighteen (118) trainers. However, there was no documentary evidence to confirm that
the Principal declared to the Board and advertised the positions for members of the public
to apply. This was contrary to Paragraph 2.7.4(c) of Human Resource Policy Manual of
The Eldoret National Polytechnic which requires the Principal to declare to the Board, in
accordance with the procedures set out in the manual, all vacant posts in the
Polytechnic’s establishment.

In the circumstance, Management was in breach of the law.

3. Failure to Submit Monthly Reports

Review of expenditure records indicated that Management did not prepare and submit
monthly financial and non-financial budgetary reports to The National Treasury with
copies to the Controller of Budget and the Auditor-General. The omission contravened
Regulation 55(1) of the Public Finance Management (National Government) Regulations,
2015 which requires an Accounting Officer of a National Government entity to submit, not
later than the tenth day of each month, monthly financial and non-financial budgetary
reports to The National Treasury with copies to the Controller of Budget and the
Auditor-General.

In the circumstances, Management was in beach of the law.
4. Failure to Maintain a Fixed Assets Register

The statement of financial position reflects property, plant and equipment balance totalling
Kshs.5,101,141,339, as further disclosed in Note 31 to the financial statements. However,
the fixed asset register was not provided for audit. This was contrary to Regulation 143(1)
of the Public Finance Management (National Government) Regulations, 2015 which
states that the Accounting Officer shall be responsible for maintaining a register of assets
under his or her control or possession, as prescribed by the relevant laws.

In the circumstances, Management was in beach of the law.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
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govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>