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1. ACRONYMS, ABBREVIATIONS AND DEFINATION OF KEY OF TERMS

A. AcronYms and Abbreviations
AIA APProPriation in Aid

APVC Agricultural Product Value Chains

ASAL Arid and Semi-Arid Lands

BAT British American Tobacco

BETA Bottom-up Economic Transformation Agenda

BoM Board of Management
BSc Bachelor of Science
CBPP Contagious Bovine Pleuro-Pneumonia

CBK Central Bank of KenYa

CEO Chief Executive Officer
CPA Certified Public Accountant
CSR Corporate Social Responsibility
DG Director General
DR Doctor of PhilosoPhY

DUS Distinctness Uniformity Stability

ECF East Coast Fever

ERP EnterPrise Resource Planning

GAP Good Agricultural Practices
ICWES International conference of women Engineers and sciences

IPSAS International Public Sector Accounting Standards (IPSAS)

ICPAK Institute of Certified Public Accountants of Kenya

ICRC Industrial Crop Research Centre

ICT Information Communication Technology

KALRO Kenya Agricultural and Livestock Research Organization

KEPHIS Kenya Plant Health Inspectorate Services

KG Kilo Grams
KPCU Kenya Planters Co-operative Union

KSHS KenYa Shillings
MNLD Maize Lethal Necrosis Disease

MoUs Memorandum of Understandings
MRLs Minimum Residue Levels

MSc Master of Science
MT Metric Tons
MTP Medium Term Plan

NACOSTI National Commission for Science, Technology and Innovation

NARS National Agricultural Research System

NAVCDP National Agricultural Value Chain Development Project

NGO Non-Governmental Organizations
NPCC National Productivity and Competitiveness Centre

NPT National Performance Trials
NSE Nairobi Securities Exchange

OGW Order of the Grand Warrior
PCPB Pest Control Products Board
PhD Doctor of PhilosoPhY
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PLC
PPR
STI
TIMPS
ToTs
UK
USSD

Public Limited Company
Peste des Petits Ruminants

Science, Technology and lnnovation
Technologies, lnnovations, and Management practices
Trainer of Trainers
United Kingdom
Unstructured Supplementary Service Data

B: Definition of Key Terms

Fiduciary Management - Members of Management direcUy entrusted with theresponsibility of financial resources of the Organization.

Comparative Year - Means the prior period.

ivlPage



for the yar ended June 3O 2025

Excellence in agricultural and livestock research towards transformed livelihoods

Our Mission

To conduct agricultural research through application of science, technology and innovation to

catalyse sustainable growth and development in agriculture and livestock Product Value Chains'

Organization Goal

To contribute to the growth of the agricultural sector through research coordination and

regulation; technology and innovation development; and catalyse transfer and utilization of

agricultural research outPuts.
Our Guiding Core Values

KALRO will be guided by the following core values in its operations:

a) Customer orientation

The central focus of KALRO is to provide timely and responsive demand-driven research

interventions aimed at addressing the needs of the customers within the agricultural

sector. KALRO will achieve this by maintaining a culture that promotes responsiveness to

customer needs.

b) Professionalism

KALRO will uphold high standards of excellence in the provision of services to their

customers. One of the hallmarks of excellence is integrity and ethics in all areas of

operation. In this regard, KALRO research outputs and recommendations will adhere to

the highest standards of scientific rigour, ethics and sound evidence base.

c) Innovativeness

KALRO recognizes the need for innovation in order to be responsive to the agricultural

sector challenges, In this regard KALRO commits to develop flexible and integrated

solutions in-tandem with the needs of customers and stakeholders.

d) Collaboration

Given the multi-stakeholder interest that the agricultural sector attracts, KALRO is

expected to collaborate and forge partnerships for the development of the sector in

Kenya and beyond. KALRO will therefore endeavor to create beneficial oppoftunities for

agricultural research and development.

e) Environmental consciousness

KALRO will ensure that the environment is conserved while discharging its mandate.

O Integrity

KALRO is committed to ethical delivery of its mandate to all stakeholders'

vlPage
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2. KEYORGANIZATIONINFORMATIONANDMANAGEMENT

(a) Backgroundinformation

The Kenya Agricultural and Livestock Research organization (KALRo) is a State corporationestablished under the Kenya Agricultural and Liveltock neseircn n-a, No 17 of 2013, withperpetual succession, the power to sue and be sued in its own nur" .nd the ability to own anJalienate movable and immovable propefi. The organization is also governed by the provisions
of the state Corporations Act, Chapter 446 of the Llws of Kenya, an ict of parliam"nt'p.rioing
for.co.ntrol and regulation of state corporations. KALRo falls'under the Ministry of Agricultureand Livestock Development, and is the country's principal national organization responsible forresearch and technology generation on crops, livestock, soil and wat6r management and their
socio-economics.

(b) PrincipalActivities

The Organization's mandate is to undertake, streamline, coordinate and regulate all aspectsof research in agriculture and livestock development, and promote the a[plication oi th"
research findings, technologies and innovations. Its mission is to conduct agricultural
research through application of science, technology and innovation to catalyze
sustainable growth and development in agriculture and- livestock product value chains.In pursuit of this mission, KALRO seeks to acquire and contri'bute knowledge and
creative solutions that are participatory and client-oriented; holistic and s--ystem-
oriented; gender-sensitive and affordable to its stakeholders.

(c) Key Management

The Organizationt day-to-day management is under the following:

Des nation Name
Director General Dr. Eliud K, Ki er
Depu Director Genera l- Livestock Dr. Evans Ilatsia

Director General -CroDe tt Dr. Felister Makini
Director Livestock S ms
Director, Socio-Economics & poli Develo ment Dr. Alice Mura e
Director, Knowled e Information and Outreach Dr. Karl N bundi
Director, Cro MS Dr. Lusike Wasilwa
Director, Natural Resources Mana ement Dr. David Kamau
Director, Partnership & Business Develo pment
Director Plannin & Performance Mana ement & ua li Control Dr. Mumina Shibia
Director Human Resources Mana ement & Administration
Director Finance & Accounts Mr. David Muriithi
Director Su Chain Mana ement Mr. Stevens Musewe
Director Informatlon Communication and Technol Mr. Salim Ki mu
Director Cor rate Communication Dr, Florida Maritim
Director Internal Audit

f,ilrDil!IililDililrrEIilIilIilIil
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Dr. Kipkemoi Changwony

Dr. Margaret Makelo

Mr. Benjamin Onyancha

Mr. Francis Lanqat
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NameNo, nation
utuCo ration Secretat7

Mr. HenryTanuiDirector, Agricultural Research Funds18

(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 30th lune 2025

and who had direct fiduciary responsibility were;

1. Directors

2. Assistant Directors

No. De nation Name

1 Director General Dr. Eliud K. Kireger

2 Director General-Livestock Dr. Evans Ilatsia

3 De u Director General -Cro S Dr. Felister Makini

4 Director, Livestock tems Dr. Kipkemoi Changwony

5 Socio-Economics & Poli Develo ment Dr. Alice Murage

Director, Knowledge Information and Outreach Dr. Karl Nyabundi

Director, Cro stems Dr. Lusike Wasilwa

8 Environment and Natural Resources Mana ement Dr. David Kamau

9 Director, Partnership & Business Development Dr. Margaret Makelo

10 Director Plannin & Performance Mana ement & ua li Control Dr. Mumina Shibia

11 Director Human Resources Mana ement & Administration Mr. Benjamin On ancha

L2 Finance & Accounts Mr. David Muriithi

13 Director Su I Chain Mana ement Mr. Stevens Musewe

t4 Director Information Communication and Technol Mr. Salim Kinyimu

15 Director, Corporate Communication Dr. Florida Maritim

16 Internal Audit Mr, Francis Langat

t7 Cor oration Secreta Ms. Patricia Ngutu

18 Director, Agricultural Research Funds Mr. HenryTanui

No. Designation Name

1 Assistant Director, Cro Production & Seed S MS Dr. Benjamin Kivuva

2 Assistant Director, Cro Health Dr. Zakayo Kinyua

J Assistant Director, Livestock Production, Breeding &
Commercialization

Dr. Elkana Nyambati

4 Assistant Director Livestock Health Dr. Eric Mungube

5 Assistant Di rector, Socio-Econom ics & Policy Development Dr. Wellington Mulinge

6 Assistant Director, Research Methods and Analytlcs Mr. Reuben Rutto

7 Assistant Director, Planning, Monitoring and Evaluation Ms. Betty Cheroigin

8 Mr. David K. Nyamasla

9 Paftnership and Resource MobilizationAssistant Director,
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Director,

Director,

Director,

Assista nt Director, Performa nce Ma na gement Qua I ity CpltrSl
Dr. Scholastica Wambua



Desi nation Name
Assistant Director TransferTechnol Dr. Fredah Maina

11 foAss ntsta D frecto nK o ed e a dn nI arm t no aM n a me ne t Ms. Violet Kiriquat2 Ass nsta Dt re nEoCt r nro em &nt atN ru a oRes rceu f\4 a an me ne t Dr. Duba Golicha
13 siAs nsta t recto r nE nro em nt na d n ba Ms nes Yobterik
L4 Ass sta n Dt f recto F an cn &e uAcco nts Ms. Ebby Musembi

Assistant Director Chain ManaSu ement Mr. Amos Mugo
16 fo Tecfrecto nI rm tia on oC m m nU cat no na d h no Mr. Simon Mulwa
L7 Assistant Director Administration Ms. Gladys Wangia
18 Ass RtaS tn D ctore r H u am n oCS u rce EVD e o em nt
19 dD recto r nI et rna U t Mr. Ste hen Ki o
20 Assistant Director ServicesSecuri Mr. Dennis Khisa2t Assistant Director Pro Mana ement Mr. Samuel Khaemba
22 Assistant Director rate CommunicationCor Mr. Ste hen Odi
23 Assistant Director al ServicesLe Ms. Brenda Waithaka
24 Assistant Director Partnershi & Business Develo ment Dr. Everlyne Kinara

Kenya Agricultural and Livestock Research
Annual Repoft and Financial Statements
for,the yearendedJune 3q 2O2s

(e) FiduciaryOversightArrangements
. Ministry of Agriculture and Livestock Development. The National Treasury and Economic planning

(O Entity Headquafters
Kaptagat Road, Loresho
P.O. Box 57811-00200
Nairobi, Kenya

(S) Enti$ Contacts
Telephone: 0709 104 000, 0722 206 986/81 0733 333 22314
Email : director@kalro.org
Website: www.kalro.org

(h) OrganizationBankers
1. Kenya Commercial Bank

P.O. Box 46950-00100
Nairobi
Tel No. 020-22L4878,

NCBA Bank Kenya
P.O. Box 44599- 00100
Nairobi.
Tel No. 020-4450882,

Co-operative Bank of Kenya Ltd
P O Box 48231 - 00100
Nairobi

2
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Di Sustai

15

Assistant Di

Dr. Kepha Ombui
Assistant
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4

Tel No. 020-2776000

Stanbic Bank KenYa

P.O Box 30550-00100
Nairobi.
Tel No. 020-3268888.

National Bank of KenYa

P.O Box 72866-00200
Nairobi.
Tel No.020-2828000'

Absa Bank KenYa

Westend Building,
Off Waiyaki Way.
PO Box 30120 - 00100.
Nairobi.
Tel: +254 (20) 3900000. Cell: +254 (722) t30120. Cell: +254 (732) 130120'

5

6

(i)

0)

Independent Auditor
Auditor-General
Office of the Auditor General,
Anniversary Towers, UniversitY WaY

P.O. Box 30084-00100
Nairobi, Kenya

Principal Legal Adviser
KALRO Legal Office
P.O. Box 57811- 00200
Cellphone. 0709 104 00O, 0722 206 98618 I 0733 333 223 I 4

Email: director@kalro.org
Nairobi, Kenya
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Dr. Thuo Mathenge has extensive knowledge and experience in thevarious sectors in the develo pment of the nation through Trade,Industry and Value addition in Kenya and beyond. Dr. Thuo is trainedin Community Nursing from Kenya Medical Training College
Kenyatta, Nairobi and has Di ploma in Business Management andAdministration from Cambrid ge Tutorial College. He has a Bachelor
degree in Business Administration (Management and OrganizationalBehavior,) Presbyterian University of East Afnca.

He holds Doctor of Social scien ces (Honoris Causa), Finland University. He is a Memberof Institute of professional Managers and Administrators

Dr. Thuo Mathenge is appointed Member, Chairman KALRO BoM.

Dr. David Ngigi
Dr. _David Ngigi is a distinguished Entomologist with over 22 years ofprofessional experience in both public and private Sectors. ite is a
known champion for science, Technorogy and Innovation in renya. Hehas served as the Head of the lnstitutionar Registration and
Accreditation Department at NACosrI. In that capicity he has
successfully spearheaded national initiatives towards attainment of
aspirations of srl Act of 2013 that include mainstreamin g STI inGovernment Agencies, strengthening research ethics oversi ght in the country, andfacilitating the establishment of new research institutions.

Earlier, Dr. Ngigi successfully coordinated NACoSTI's initiatives to operationalize theGovernment Science Technology and Innovation Fund that was set to intensify
innovations and promote uptake of STI output in priority areas in line with Vision 2030
aspirations. Through his leadership the srl Fund grew to nufture and support over1,800 research and Innovation projects, solidifyiig his commitment to propelling
Kenya's scientific landscape forward.

He was one of the pioneer members of the secretariat that was tasked to operationalize
the current National Research Fund (NRF), the successor of the sTI Fund. He made a
significant contribution in supporting the Board of Trustees to set-up organization
structures, build linkages and spearheaded resource mobilization to support research
and Innovation in Government priority areas

Dr. David Ngigi is a member of KALRO BoM.

xlPage
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CPA Marga

Accountants of KenYa (ICPAK).

She also holds a Master of
Nairobi and Bachelor of Comm

he is a Senior Government

Business Administration degree from the

University of erce degree (First Class Honors) from KCA

University. S Officer with a wealth of experience in

Accounting, Peformance Contracting and Public Financial Management' She is currently

working at the National Treasury and Econom ic Planning

She represents, PS NationalTreasury and Economic Planning

Ms. Judy Ngene

Ms. Judy Ngene is an appointed Member of the Board and chairs the

Research, Technical & Innovation committee of the Board. She is a

dynamic entreP reneur and wine industry leader, seruing as the CEO of

Galina Kenya, a Premier wine impoftation company' She is the founder of

Lolie Wines, a Kenyan-owned brand produced in France, which was

nominated for Best New Product Strategy at the prestig ious V d'Or

Awards in Paris. Lolie wines is now successfully available in both the

Kenyan and UK markets. Judy is also the co-founder of the Wine Fair Kenya, a platform

that continues to shape and grow the localwine industry.ln2024, she was honored to

serve on the jury panel for the selection of Vin de France wines in Paris, a testament to

her deep industry knowledge and international recognition'

She holds a Wine and Spirit Education Trust (WSET) Level 3 certification in Wines and

earned her Master's degree in Global Business Administration from United States

International University IUStU-Rfrica). Judy brings to the KALRO board a passion for

global trade, value add'ition, and market development, with a strong belief in expanding

6pportunities for Kenyan agricultural products through innovation and international best

piactices. She chairs the Research, Technical and Innovation Committee of the Board'

Ms. Teresia Wambui Karanja

ret WamuYu
cpA Margaret wamuyu is a professional accountant with experience at

Jifferent-goards and is currently pursuing a PhD in Finance' She is a

Ceftified Public Accountant and a Member of Institute of Ceftified Public

Ms. Karanja holds a Master Degree in Plant Pathology. She heads the
pathology, weeds and Pesticide Advisory services Branch at Plant

Protection Services Division. She is also a Board Committee Member of
Technical Registration of new pest control products and Audit

committees.

xilPage
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She represents, principal secretary, State Department for Agricurture, Ministry ofAgriculture and Livestock Development.

Mr. Johana K. Cheruiyot

Mr. Johana Kipkorir cheruiyot is an appointed Member. He chairs the
Finance and Administration committee of the Board. He holds a
Bachelor of science Degree in Animar production and a post Graduate
Diploma in Education. He has wide experience in leadership skilri. was
chairperson for various secondary schoors; county Executive
committee Member in-charge of Transport, Roads and iubric works
Narok county. was chief officer arso in Narok county Government.

Dr. Mukiri Wa Githendu, HSC
Dr. Githendu holds a ph.D. in Agricultural Education from Iowa state
University and an M.sc. in Seed rechnology from Edinburgh University.
He also holds HSC (Head of state commendation). He is an appointed
Member.
He chairs the Audit, Risk and Governance committee of the Board.

Dr Christopher Wanga, phD, MBA, MPH&E, BVM (EBS, MBS, OGW)

Christopher is the Director of the Livestock policy Research and
Regulations Directorate and is Director alterna te to the Principal
Secretary State Department of Livestock Development in the
Ministry of Agriculture and Livestock Development. Christopher has
over 31 years of experience in Sub-Saharan Africa (SSA), especially
Kenya leading implementation, development and review of
Agricultural Sector related strategies, policies and legislative issues,

leadership, governance and management of the Agricultural Sector and rural
development issues impoftant for economic growth and food security. Further, he has
previously serued as the Chairm an of the Kenya Veterinary Board and the Kenya
Veterinary Association. He is a phD holder in Veterinary Epidemiology and Economi CS;
Masters Degree in publ ic Health & Epidemiology; Masters of Business Administration in
Strategic Management; Bachelor's Degree in Veterinary Medicine; and a post graduate
Diploma in Financial Ma nagement.

Mr. George Ombua

Mr. Ombua represents Inspector General, State Corporations. He is a Member with no
voting rights.

!
I
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Dr. Eliud K. Kireger, OGW

Dr. Eliud Kiplimo Kireger is the Director General/cEo of KALRO. Prior to

this appointment, he served as the Managing Director/cEo of the Tea

Research Foundation of Kenya. Dr.Kireger attained his PhD in Plant Eco-

physiology from the University of Wales, (UK), MSc in Genetics and Tree

breeding from University of Toronto (Canada) and a BSc in Forestry

from Moi University (Kenya). He has trained in Conflict Management and Resolution,

Strategic Leadership, Company Directorship and Change Management among others.

He was an Appointed Member of the board of management of Kenya Agricultural

Research Institute (KARI) where he chaired the Audit Committee. He is the Secretary to

the KALRO Board of Management.

xiiilPage
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4,

1.

KEY MANAGEMENT TEAM

Dr. Eliud K. Kireger-B.Sc.; M.Sc.; phD, OGW
Director General

Dr. Eliud Kiplimo Kireger is the Director General /CEO of KALRO. prior to thisappointment, he served as the Managing Director/CEO of the Tea Research
Foundation of Kenya. Dr Ki reger attained his PhD in Plant Eco-physiology fromthe University of Wales, (UK), MSc in Genetics and Tree breeding from
University of Toronto (Canada) and a BSc in Forestry from Moi University(Kenya). He has trained in Conflict Manag ement and Resolution, StrategicLeadership, Company Directorshi p and Change Managem ent among others. He was anAppointed Member of the board of management of Kenya Agricultural Research Institute (KARr)where he chaired the Audit Committee.

2 Dr. Evans D. Ilatsia (BSc, MSc, Dr.sc.agr.)
Deputy Di rector General, Livestock

I Or. Evans D. Ilatsia holds a Doctorate degree in Animal Breeding and Genetics
from University of Hohenheim, German y; a Master of Science degree in Animal
Breeding and a Bachelor of Science tn Agriculture Extension from Egerton
University. Prior to his current position, he served as the Institute Director,
Dairy Research Institute where he led a team of scientists in implementing
over 22 research and development projecbs. Dr.sc.agr. Ilatsia is an
accomplished scientist who has (co) authored over 80 research publications

including refereed journal articles, conference pape rs, technical bulletins, reports and training
manuals and contributed to various poliry docu ments. He also holds various academic
supervisory roles for post graduate MSc and phD candidates in local and international
universities

3 Dr. Felister W. Makini - B. Sc.; M.Sc.; phD.
Deputy Director General, Crops

Dr. Felister Makini holds a BSc in Botany and chemistry from the University of
Nairobi, Kenya and an MSc in plant pathology from Georgia state University,
USA. she also has a PhD in plant pathology from the univlrsity of Greenwich,
UK and has done several short courses in various fields. prioi to her current
position, she worked as the Deputy Director in charge of the Department of
outreach and Partnerships at KARL Recently together with others she
published an operational field guide to innovation platforms as the lead author.

xivlPage
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5. CHAIRMAN'S STATEMENT

The financial year under review marked the second year of implementation of the 2nd

KALRO Strategic Plan (2023124-2027128). During this period, the Board of Management

(BoM) worke? to slrengthen and maintain a conducive environment for the

organization's operations. In particular, we oversaw the alignment of KALRO'S

pr6grurrn"t to the Governmentb Bottom-Up Economic Transformation Agenda (BETA),

ensuring mainstreaming of the agenda in all the organization activities.

The Board guided the development and implementation of policies that informed annual

planning and ttre achievement of milestones. A performance contract with the Ministry

of Agriculture and Livestock Development was signed, committing the organization to

deliver on set targets. I am pleased to report that we recorded commendable

achievements on the targets for the year. KALRO has continued to adopt and

institutionalize the Agricultural Productivity Value Chain (APVC) approach in all research

programmes and projects, ensuring that research outcomes translate into tangible

benefits for farmers and the agricultural sector.

The Board of Management acknowledges the crucial role of internal revenue generation

in sustaining research and capital investments, particularly in the face of declining

development funding from the exchequer. Leveraging the growing confidence of

development partners in KALRO, we secured increased donor funding, much of it in the

form of direct project support. In addition, income from the sale of farm produce

surpassed the set Appropriations-in-Aid (AIA) targets, reflecting these efforts.

We also ensured that the Organization's innovation programs were developed and

efficiently implemented in collaboration with sector stakeholders, especially the county

governments, private sector players, international institutions and donors to amplify

research impact and align priorities with national needs. The BoM will sustain strategic

collaborations and partnerships to propel KALRO in developing and disseminating

technologies, innovations and catalyze knowledge sharing in both local, regional and

global markets.

I am proud to present the achievements of the Kenya Agricultural and Livestock

Research Organization (KALRO) for the reporting period. Through its strategic pillars,

KALRO has delivered impactful research and innovations that continue to drive

agricultural transformation in Kenya. The organization has made significant strides in

advancing agricultural research and innovation, focusing on crop and livestock

improvement, knowledge dissemination, policy alignment, and institutional

strengthening. Among the key achievements were the development and release of
improved crop varieties, enhancement of livestock breeds, and introduction of climate-

smart farming practices aimed at boosting productivity and resilience. Post-haruest

technologies and food safety measures were prioritized to reduce losses and promote

xvlPage



value addition. Digital platforms were strengthened to provide real-time advisories tofarmers, while scientific publications and field-based training ensured effectivedissemination of research findings. Efforts in poricv iuppo,tlno''rurket developmentfocused on.aligning research outputs with-economic opportunities in priority valuechains to enhance farmer livelihoods. To reinforce instiiutio,iar capacitv, KALR9 investedin staff development, modernization of ICT systems, and i'mproved peformance
management processes, ensuring greater efficiency and service derivery.

In fulfilling its mandate, KALRO incorporated the BETA Agricultural Transformation andInclusive Growth agenda.a.nd supported public participation tfrrougn regular stakeholderconsultations, as required by the Constitution oi Kenya, 2010. Th6se consultations have
been instrumental in fostering good governance, transparency, and accountability, while
also strengthening the implementation of the Stiategic plan.

Kenya Agricultural and Livestock Research Organization
Annual Repoftand Financial Statements
for the ended -lune 3q 2025

Looking ahead, KALRO remains committed to advancing sustainable agricultural
transformation through innovation, partnerships, and evidence-based solutions further
reinforcing its role in promoting food security and contributing to Kenya,s food security
and economic growth. I wish to express my appreciation to the Government of KenYd,development paftners, collabora tors, farmers, the KALRO management, and the entire
staff for their dedication and ha rd work that made these achievements possible

Dr. Thuo Mathenge
Chairman, KATRO BoM
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6. REPORTOFTHE CHIEF EXECUTIVE OFFICER

Kenya Vision 2030 envisages the country's transformation into a knowledge-based

economy. Guided by this vision and the Government's Bottom-Up Economic

Transfoimation Agenda (BETA), KALRO recognizes its critical role in generation of

technologies, knowledge, and skills that drive economic growth and competitiveness.

During tfle year undei review, management continued to apply these ideals in the

planning and implementation of projects and programs aimed at embedding innovation,

modern technologies, and knowledge into Kenya's agricultural sector, which constitutes

the core mandate of KALRO.

To ensure quality research, the management invested in its human resource through

staff developmenl and welfare, both of which are meant to provide a conducive working

environment, through compensation and motivation of staff. This included capacity

building, compensation, and motivation of staff. In addition, efforts were directed

towards the development, upgrading, and maintenance of research infrastructure in line

with national research priorities'

All research projects implemented during the reporting period were aligned to the

Second KALRO Strategic Plan (2023124-2027128), the Foudh Medium-Term Plan (MTP

tv ZOZ3-2027) of Kenya Vision 2030, the Agriculture Sector Growth and Transformation

Strategy (ASTGS 2019-2029), and the Bottom-Up Economic Transformational Agenda

(BEfAi. A strong emphasis was placed on climate-smaft agriculture (CSA), with

research focusing on the assessment, validation, and development of CSA technologies

along Agricultural Product Value Chains (APVCs) as a key measure to mitigate the

adverse effects of climate change.

The reporting period witnessed notable progress in agricultural research, innovation,

and dissemination of knowledge. Under technologies and innovations, KALRO developed

and released 15 improved crop varieties, commercialized 3 varieties, and submitted 60

promising lines for further evaluation. Additionally, 10 agronomic technologies focusing

on crop health management were disseminated, benefitting more than 1,000 pest and

disease cases. Livestock productivity was enhanced through the validation of 3

improved breeds, provision of artificial insemination services, and the establishment of a

camel nucleus herd to suppott breeding programs.

In the area of knowledge and information management, KALRO launched a

comprehensive online electronic repository, updated 20 crop health fact sheets, and
produced 197 scientific publications. Digital platforms such as the Agro-weather Tool
and USSD-based seruices were strengthened, enabling farmers to access real-time

advisories and decision-making support.

Policy and market research effofts emphasized the socio-economic impact of
agricultural research, with targeted studies conducted on banana, milk, and cotton
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value chains. To strengthen organizational capacity, KALRo enhanced its performance
management systems, recruited 833 interns 

-and 
attach6s, and conducted a skills gafanalysis to improve workforce.efficiency. Revenue generatLn- initiatives remainedttiglg, with the organization realizing Ksh 1.09 billion fiom inteinat revenue generationactivities and paftnerships. Additioially, 744 consultative forums were convened toensure that research priorities were aligned with national development goals, whilecollaborations with county governmentls and seed .o.puni"i expanded KALRo,soutreach and impact.

These achievements reflect KALRo's ongoing commitment to delivering evidence-basedsolutions, fostering innovation, and builiing partnersh,p, 
-[o 

transform Kenyat
agricultural sector.

On behalf of the management, I extend sincere appreciation to the Government of
59llua development partners, and all stakeholders *hose continued support enabled
KALRO to meet its targets for the period, resulting in the commendable attainment of
most of our Performance Contract targets

Kenya Agricultural and Livestock Research Organization
Annual Report and Financial Statements
for the ended -lune 3q 2025

Eliud p mo Ki er (PhD, OGW)
DIRECTOR GENERAL
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7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES

FOR FY 2O24l2O2s

Section 81 Subsection 2(f) of the Public Finance Management Ac-.,2012 requires the Accounting

Officer to include in the hnancial statement, a statement of the national government entity's

performance a gainst predetermi ned objectives'

KALRO has five strategic pillars and objectives within its Strategic Plan (2023124-2027128).

These strategic pillars are as follows:
pillar 1: Technologies, Innovations and Management Practices for Agricultural Products Value

Chains Generated;

pillar 2: Knowledge, Information and Technologies on Agricultural Products Value Chains

Research Collated, Stored and Shared;

pillar 3: Socio-Economics Information, Market and Policy Options Supporting Agricultural

Product Value Chains (APVC) Generated and Advocated;

Pillar 4: Organisational Capacities and Resource Management Strengthened;

pillar 5: Systems for Prioritization, Coordination and Regulation of Agricultural Research

DeveloPed and OPerationalized'

KALRO develops its annual work plans based on the above five pillars. Assessment of the

Board's pefformance against its annual work plan is done on a quarterly basis. The Organization

achieved its performance targets set for the FY 202412025 period for its strategic pillars, as

indicated in the table below:

Strategic
Pillar

Objective Key
Performance
Indicatorc

Activities Achievements

Pillar 1:
Technologies
and
innovations for
priority
agricultural
products value
chains
generated and
disseminated

To improve

crop
production,

productivity

and

utilization
(The

objective
targets all

18 value
chains

under BETA,

and 14

value chains

will be

No, of crop

varieties

developed

Develop
improved crop
varieties for
better nutrition
and industrial
development.

i. Submitted sixty (60) promising
lines to KEPHIS for evaluation in
National Performance Trials
(NPTs): rice, coffee, sugarcane,
tea, sunflower, cotton, wheat,
sorghum, castor, cassava, and
tea;
Participated in National
Performance Trials (NPTs) for
Distinctness, Uniformity and
Stability (DUS) process for
thirty (30) accessions;
Developed and released flfteen
(15) crop varieties;
Commercialized three (3) crop

varieties.

iii

iv.
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Strategic
Pillar

Objective Key
Performance
Indicatorc

Activities

evaluated

for
productivity

Rice,

Cotton,

Avocado,
Passion

Fruit
Coffee,

Pyrethrum,

Banana,

Potato,

Coconut,
Ground
nuts,

Cashew

nuts, African
Indigenous
vegetables,
Tea,

Tomato)

No. of
underutilized

and Emerging
Crops

Developed,
Validated,

Promoted and
Commercialized

Underutilized
and Emerging
Crops

Developed,
Validated,

Promoted and

Commercialized

Identified and maintained one
( 1) medicinal/aromatic plant;
Promoted and commercialized
one (1) medicinal/ aromatic
plant (Bixa/black pepper);

.

No. of good

agronomic

technologies

and practices

for priority

APVG
Technologies
developed and

evaluated

Develop good
agronomic
technologies
and practices
for priority
APVG

Validated/ disseminated ten
(10) crop health management
technologies and practices;
Diagnosed and prescribed
management for one thousand
(1,000) pest/disease cases;
Developed one (1) pest/disease
monitoring and early warning
protocol;
Evaluated fourty (40) crop lines

,

for resistance to

Achievements
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AchievementsKey
Performance
Indicatorc

ObjectiveStrategic
Pillar

diseases/insect pests;

Developed/disseminated 4(four)
weed management
technologies;
Mapped one (1) invasive weed

i. Evaluated ten (10) Pesticides
for efficacy;

No. of
pesticides

evaluated for
crop pest

management
Improve and
maintain crop
health and food
safety

No. of disease

resistant crop
varieties for
food safety.

Validated six (6) post-harvest
tea-leaf handling and storage
technologies and practices;
Developed two (2) technologies
for food and feed management;
Disseminated two (2) post-
harvest technologies to reduce
food/feed contamination and
wastage;
Developed and validated three
(3) technologies and
innovations for processing
herbs and extracts for

lt

l.

flavourin rocesstn tea

Develop pre
and post-
harvest
handling and
storage
technologies
and practices

xxilPage

Activities

dodder
Evaluation of
Pesticides for
Crop Pest
Management

vii. Validated/ disseminated ten
(10) crop health management
technologies and Practices;

viii. Diagnosed and Prescribed
management for one thousand
(1,000) pest/disease cases;

ix. Developed one (1)
pest/disease monitoring and
early warning protocol;

x. Evaluated foufi (40) croP
lines for resistance to key
diseases/insect pests;

xi. Developed/disseminated 4
(four) weed management
technologies;

xii. Mapped one (1) invasive weed
(dodder).

i.No. of pre and
post-harvest

Technologies
developed
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products.

i. Three (3) bio fortified products
from (i) iron rich beans, (ii)
orange fleshed sweet potatoes,
(iii) arrow roots developed and
promoted. (Kitale, Njoro,
Kakamega).

ii. Promoted and documented (i)
five (5) orange fleshed sweet
potato recipes, (ii) six (6)'iron
rich beans, (iii) one (1) arrow
root recipes, (iv) two (2) Teff
recipes, and (v) one (1) yams.
(Kitale, Njoro, Muguga,
Kakamega).

iii. Established Herbal/Botanical
Garden with six (6) medicinal
herbs.

iv. Developed and validated
technologies and innovations
for processing herbs and
extracts for flavouring
processing tea products.

v. Developed and validated 20
flavoured teas for antioxidant
capacity and biochemical
profile.

vi. Promoted adoption of
technologies and innovations
for packaging and consumption
flavoured tea products based
on their health benefits.

Strategic
Pillar

Objective Key
Performance
Indicators

Activities

To develop,
validate and
promote
Processing,
Food Bio-
fortification
and Value
Addition
Technologie
s, Best and
Best
Practices for
Crops

No. of
Processing,

Food Bio-

fortification and
Value Addition
Technologies

and Best and
Best Practices
for Crops
Developed,

Validated and
Promoted

Processing,
Food Bio-
fortification and
Value Addition
Technologies
and Best and
Best Practices
for Crops
Developed,
Validated and
Promoted

No. of Genetic
resources

conserved

Suppoft plant
and livestock
genetic
resources
conservation.

Monitored 1000 accessions for
viability;
Analyzed three (3) species for
biodiversity status;
Collected and conserved one
hundred (100) livestock and
microbial genetic resources;
Maintained ten (10) field
genebanks;

t
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AchievementsActivitiesKey
Peformance
Indicatorc

ObjectiveStrategic
Pillar

Material
produced and

disseminated

Produced 138.19 MT of Basic

seed (Cereals, Rice, Potatoes,
and Grain legumes), Produced
3.70 million Tea plants and
cuttings, Produced 983,492
Coffee planting material,
Produced 55,707 coconut
seedlings, Produced 4.83
million cassava cuttings,
Produced 3.45 million sweet
potato vines, Produced
2,849.42 MT seed cane,
Produced 126,830 cashewnut
seedlings, Produced 75,796
mulberry cuttings, Produce
2.97 million Pyrethrum splits,
Produced 204,990 fruit
seedlings (citrus, plantain,
sweet yellow passion, purple
passion, tree tomato, banana),
Produced 744,652 of assorted
fruits seedlings of Loquat,
Guava, Custard apple, Jack
fruit, Tamarind, Zambarau,
Pomegranate, Amarula
Pawpaw, sour soap, white
sapote, mango, papaya,
avocado, cocoa dragon fruit,
Pitange (Surinam cherry),
laboticaba, Sapodilla, black
raspberry, Produced 15,333
macadamia seedlings,
Produced 139,800 palm
seedlings, Produced seeds for
oil crops 21.78 MT (Sunflower,

bean seeds and roundnut

No. and
quantity of
Disease free
planting

materials

Productivity and
utilisation of
safe livestock
products
increased for
BETA value
chains

Improved and validated three
(3) livestock breeds for milk and
meat;
Conducted 295 artificial
inseminations
Availed 309 breeding beef cattle
Availed 209 breeding dairy

cattle

t

iv

Number of
improved
livestock breeds
Developed

To improve
livestock
production,
productivity
and
products
utilisation
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Strategic
Pillar

Objective

No' of
Processing and
Value Addition
of Livestock
Products
Developed and
Promoted

No. of forage
varieties,
improved feeds
and feeding
systems
developed and
promoted

Develop and
promoted
forage varieties
and improved
feeds and
feeding systems

Developed one (1) forage
variety;
Commercialized two (2) forage
varieties;
Formulated and disseminated
ten (10) feed rations;
Analyzed 3,377 feed samples
against a target of 2,700

.

iii

iV

sam les
Number of
robust and
sustainable
forage seed
systems
Developed

Develop robust
and sustainable
forage seed

systems

Availed 4,485,46L napier grass
cuttings;
Availed 5,776.6 kg rangelands
grass seed
Evaluated super Napier,
Patchong and Juncaofor

It

nutritional uali
No. of vaccines

developed
Improve and
maintain

livestock health
and food safety

lt. Disseminated 3

Achievements

v.2 40 breeding goats and sheep
were availed to farmers
Developed a camel breeding
program;
Established a camel nucleus
herd.
505,428 chicks were produced

Production of butter was carried
out and awaits
commercialization at Ol loro
Orok.
Fermented milk products such
as mala, yoghurt and ghee
were processed from camel
and goats' milk during the
Marsabit county trade fair and
KALRO O en week

v

vl[.

ii

xxivlPage

Key
Peformance
Indicatorc

Activities

Processing and
Value Addition
of Livestock
Products
Developed and
Promoted

i. Determined immunogenicity of
a sub-unit Peste des Petits
Ruminants (PPR) /camel pox
vaccine in rabbits,

ii. Producedthermos-tolerantpre-
industrial PPR vaccine for
external quality testing at the
Pan African vaccine Centre
(PANVAC) of the African Union;

000 ECF vaccine
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AchievementsActivitiesKey
Performance
Indicatorc

ObjectiveStrategic
Pillar

doses to counties (trained
vaccinators);
Validated bivalent Newcastle
Disease & Infectious Bovine
Disease (IBD) vaccine;
Conducted CBPP transmission
experiment to improve on

vaccine efficacy trials;
Registration of pen side mastitis
test kit by veterinary medicine
directorate.
Promoted one (1) food safety
technology for microbial and
mycotoxin management;
Analyzed 354 against a target
of 300 food samples for
mycotoxin contaminants,
Minimum Residue Levels
(MRLs), heavy metals
contaminants and biological
toxins in produce or products;
Developed/promoted one (1)
rapid diagnostic kit for MRLs,

heavy metals, fl uorides,
biological toxins;
Conducted two (2) awareness
creation programs on MRLs,

heavy metals, biological toxins
contamination, antibiotic
residues and biological toxins in
Kirinyaga and Kajiado Counties;
Analyzed 300 against a target
of 200 feed samples for
microbial, heavy metals, drug
residues and mycotoxins;
Produced and availed to
farmers 100 MT of Aflasafe
KEO1fr;
Conducted five (5) awareness
creation fora on food safety
(Aflasafe, MRLs, heavy metals,
biological toxins contamination
and biological toxins).

.

lll.

v[.

iv

VI

No. of Food

safety

technologies for
microbial and

mycotoxin
management

developed,
validated and

promoted

xxvlPage

To develop,
promote and

validate food

safety

technologies for
microbial and

mycotoxin
management
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Strategic
Pillar

Objective Key
Performance
Indicators

Activities

No. of
apiculture
Technologies,

Innovations
and

Management
Practices

Developed,
Validated and
Promoted

To develop ,
validate and
promote

apiculture
Technologies,
Innovations and
Management
Practices

Developed,
Validated and

Promoted

Established two (2) apiculture
research apiaries;
Validated and promoted one (1)
honey processing technology;
Promoted two (2) beekeeping
husbandry practices;
Promoted one (1) bee pest and
disease management
technology and innovation;
Promoted two (2) stingless
beehive value added products.

II

r.

iv

No. of
Agricultural
Machinery and
Equipment/impl

ements
fabricated and
promoted

To fabricate
and promote

agricultural

Machinery and
Equipment/impl
ements.

Validated two (2) agricultural
machines/equipment;
Evaluated and adapted one (1)
agricultural machine;
Designed and fabricated one (1)
agricultural
machine/implemenU
Promoted two (2) agricultural
machi neries/eq ui pment.

[,

t.

To Develop
and/or
Validate
Technologie
s for
Optimal
Plant
Nutrition
and Crop
Productivity

No. of
Technologies

for Optimal
Plant Nutrition
and Crop
Productivity

Developed
and/or
Validated

Validated eight (8) Integrated
Soil Feftility Management
(ISFM) technologies;
Promoted eight (8) ISFM
technologies;
Analyzed 26,970 samples of .

soil, water, leaf, manure and
fertiliser samples;
Validated three (3) soil and
water management

ii

technol les
No. of Organic
Farming
Developed and
Promoted

Develop and

Promote
Organic
Farming

Validated and promoted three
(3) organic farming
technologies;
Disseminated the evaluation[.
findln bio-feftilizers of six 6

No. of
Technologies

for Planning

and Sustainable

Develop

Technologies

for Planning

and Sustainable

ii

a lands inraztn

Achievements

xxvilPage

Develop and/or
Validate

Technologies
for Optimal
PIant Nutrition
and Crop

Productivity

Conducted ten (10) land
suita bility su rveys/assessments;
Conducted soil digital fertility
characterization of all

ricultural and
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Strategic
Pillar

Objective Key
Performance
Indicators

Achievements

Land

Management in

Crops and

Livestock

Developed

Land

Management in

Crops and

Livestock

.

tv.

Kenya and produce; pH,

Organic carbon, Nitrogen,
Phosphorus and Potassium soil
maps to inform agricultural
poliry;
Conducted three (3) land
degradation assessments;
Rehabilitated eighty (80)
hectares of degraded land
within KALRO.

No. of Climate

Change

Adaptation and

Mitigation
Technologies

Developed and

Promoted

Develop and

Promote
Climate Change

Adaptation and

Mitigation

Technologies

Validated four (4) climate smart
and natural resource adaptation
technologies, innovation and
management practices;
Promoted one (1) sustainable
energy technology;
Developed one (1) crops and
livestock waste management
technology.

i.

iii.

Pillar 2:
Knowledge,
information
and
technologies
on priority
agricultural
products value
chains research
collated, stored
and shared

l.Promote
knowledge
and
information
managemen
t and
outreach

Collect and

collate KALRO

Knowledge

Information
and

Technologies
(KITs) for
storage, ease

of retrieval and

dissemination;

To develop,

update and

avail online

electronic
knowledge

banks

repositories and

inventories

Developed one online electronic

repository.

No. of
packaged

technologies
developed/upd

ated

To
develop/update
packaged

technologies

i. Updated 20 crop health fact
sheets

ii. Updated two (2) electronic
knowledge banks, repositories
and inventories updated and
availed online

ili. Developed/updated 31
Brochures/pamphlets

iv. Developed/updated six (6)
manuals/handbooks

v. Developed/updated 102 Fact
sheets/leaflets

vi. Develo ed u ated 197

xxviilPage
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Strategic
Pillar

Objective Key
Performance
Indicators

Activities

To develop
and
promote
digital
online
platform for
outreach

No of digitat
online platform

for outreach
developed and
promoted,

Develop and
promote digital
online platform
for outreach

i. Provided suppoft for access of
KALRO Big data platform and
cloud services as a way of
providing information on line;

ii. Carried out digitization by
implementing One (1) crop
model;

iii. Supported and maintained the
Agro-weather Tool, which will
be able to provide insights
based on agriculture and
weather as well as targeted
advisories for fa rmers;

iv. Customer support for ICT based
agro-advisory system for on.line
access by stakeholders;

r https://kalro.ecitizen.go.ke/
. httos://accounts.ecitizen.oo.ke/

en/m inistries/m i nistrv-of-
agricu lture-and-livestock-
development?deoartment=state
-depa rtment-for-croo-
develop ment&a gency= kenva -

resea rch-orqan isation-ka I ro

I. https://www.kalro,org/kiamis/
. USSD (*616#)
. https://www.kalro.org/M/
. httos://fsd.kilimo.go.ke/

ra

aoriculture-a nd-livestock-

o.ke/enhttos: // tistics.kilimo.

No

Improved
Journals
information
sharing

for

of Sustain and
improve
publication of
the
organization's
peer reviewed
journals to
international
re ute

Submitted 102 internally
reviewed papers for
publications in peer reviewed
refereed journals;
Developed 177 internally
reviewed technical publications;
Developed and updated 140
extension materials;

iii

Submitted 115 a rs internall

Achievements

Scientific technical
reporbs/publications
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AchievementsActivitiesKey
Pefformance
Indicatorc

Objective

reviewed for presentation in

scientifi c conferences;
including the
East African
Agricultural and
Forestry Journal
and the Tea

Quafterly
Journal

conducted 37 field days
Conducted 21 KALRO On-
station demonstrations
Conducted 82 KALRO On-farm
demonstrations
Conducted 9 KALRO Exhibitions
Participated in 10 agricultural
shows
Hosted 9 seminars
Conducted 8 joint field daYs

Conducted 1 joint field
demonstrations
Hosted 14 joint exhibitions
Held 4 expos

iii.

IX

x

vt,
vii.
viii.

Conduct
capacity
building
activities

No. of Capacity

building
activities

i. Conducted two (2) adoPtion

/impact assessment study
foT KALRO TIMPS;

ii. Conducted economic analysis

studies in two institutes
(Food Crop Research

Institute and Veterinary

Science Research Institute);
iii, Conducted market studies for

three (3) commodities
(banana, milk, and cotton).

Generate and

promote socio-

economics

information;

No. of
Improved
information
generated and

shared

To generate

socio-

economics,
gender and
promotion

of
Participatory

Research

Methods
information

Pillar 3:
Policies and
market options
supporting and
facilitating
priority
agricultural
product value
chains
developed and
advocated

Undertook Employee Performance
Management by carrying out the
following-:

a) Set individual employees'
annual pefformance targets for
FY 2024125 using the
prescribed format;
Undertook Staff Performance

No. annual of
staff appraisal
conducted

Conduct annual

staff appraisal
To improve
human
resource
capacity
developmen
t and

mana9emen

Pillar 4:
Organizational
capacities and
resource
management
strengthened

xxixlPage
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Strategic
Pillar

Objective Key
Peformance
Indicators

Activities Achievements

t Appraisal for all employees and
compiled the appraisal report
for the FY 2023/Za;

c) Developed an action plan and
implemented the
recommendations emanating
from the staff appraisal reports.

To improve
employee
planning
and staff
developmen
t for optimal
workforce
requirement
and
succession

No. of
succession
poliry
developed and
implemented

Develop

implement
succession
poliry

and i. Developed a succession policy

No. of intern
and attach6
recruited

Recruit intern
and attach6s

i. L7 interns and 816 attach6s
were engaged in various
programmes in the organization.

No. Skill gap

analysis
conducted

Conduct skills
gap analysis

Conduct
training needs
assessment

i. Undeftook one skills gap

ii. Undertook one staff Training
Needs Assessment (TNA) and
prepared annual staff training
projections;

iii. Addressed the identified skills
gaps and training needs;

No. of staff
who have
received short
term training

2. To
mobilize and

manage
financial
resources

Revenue
generated

Increase
Internally
Generated
Revenue

through

A-I-A realisation in the FY was
Kshs. (Million) Ksh.1,085.14
Developed and submitted 32
research proposals for funding

xxxlPage

No. of training
needs

assessment

conducted

To facilitate
staff to undergo
short term
training

i. Undertook statistical training for
five staff

ii. In-house training of 20 interns
(10-crops and 10-livestock) on
development of research
proposals and publications
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AchievementsActivitiesObjectiveStrategic
Pillar

commercializati
on of
technologies,
products and

services;

Strengthening
the KALRO

Seed Unit
(KSU);

Raising revenue

from royalties,

contract

research and
consultancies;

Develop,

update
implement
platform

databases

and
ICT

and

Identified and prioritized Core
services for BPR: Re-engineer
technology transfer, soil
profiling and mapping and
leave management end to end;
Re-engineered end-to end:
Two core seruices Digitalized
soil profiling and mapping;
Re-engineered seruice
processes digitalized: TIMPs,
Leave Management and Soil

analysis and repofting;
Digitalized customer services
and on boarded onto the e-

I.

iii.

iv

citizen latform

No. of
platform

databases

developed,
updated
maintained

and

ICT
and

3.To
strengthen
and manage

information
communicat
ion

technology
(rcT)
infrastructur
e and

services

i. One security
contracted

ii. Conducted four
security case
management

company

trainings on
handling

To enhance and

supervise
security
services.

To enhance
security
services

No. of
contracted and

supervised
security

services.

Build and

maintain
collaborations
with other

i. MoUs signed with County
Governments of Muranga,
Laikipia and Busia,

ii. One (1) training conducted for
Seed Com nies on licensin

No. of
collaborative
initiatives

artnershi S
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Strategic
Pillar

Objective Key
Performance
Indicatorc

Activities

NARS such as
Universities,
County

Governments,
NGOs, agro-
industry
commercially-

oriented farms,
and

international
organizations

I Pillar s:
I Systems for

I Prioritization,
I Coordination
and Regulation
of Agricultural
Research
Developed and 

l

Operationalized 
I

To set
priorities of
crops and
livestock
research in
Kenya

No. research
priority

undertaken

To undertake
research
priority setting

I Held 1.14 consultative fora as
follows, Institute-based
research on their Agricultural
Product Value Chains (ApVC)
mandate, engagements with
strategic partners, training of
Agricultural Product Value Chain
(APVC) and Innovation platform
champions

Achievements

requirements
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TECHNTCAL RESEARCH PROGRAMME ACHIEVEMENTS: fY 202412025

The year recorded significant achievements in various projects under Crops and

Lives[ock Research. Presented below is the summary of the key achievements for the

FY 202412025 as per the set Performance Contracting document'

Improved crop production, productivity and utilization

Development of improved crop ua rieties

During the contract period, the following activities were undertaken:

i) Submitted sixty (60) promising lines to KEPHIS for evaluation in National

Performance Trials (NPTs): rice, coffee, Sugarcane/ tea, sunflOwer, cottOn,

wheat, sorghum, castor, cassava/ and tea;
ii) participated in National Performance Trials (NPTs) for Distinctness, Uniformity

and Stability (DUS) process for thirty (30) accessions;

iii) Developed and released fifteen (15) crop varieties;

iv) Commercialized three (3) crop varieties.

Production of ctops' pla nting materials

During the contract period production of planting materials is as shown in Table 1

below.
Table 1. Plantin materials

3.45

Produce 10 000 macadamia seedlin s

Sub-Indicator
Produce 50 MT of Basic seed cereals Rice otatoes and rain I

3.70Produce 3.6 million Tea lants and cuttin S

983 492Produce 700 000 Coffee lantin material
000 coconut seedlin q

4.83Produce 5 million cassava cuttin S

Produce 4 million sweet tato vines
Produce 3000 MT seed cane

126 830Produce 60 000 cashewnut seedlin S

75 796Produce 200 000 mulber cuttin S

2.97Produce 2 million rethrum s lits
204,990Produce 100,000 fruit seedlings (citrus, plantain, sweet ye llow passion,

UT bananale ssron tree tomato
744,652Produce 500,000 of assorted fruits seedlings of Loquat, Guava,

apple, Jack fruit, Tamarind, Zambarau, Pomegranate, Amarula Pawpaw,

sour soap, white sapote, mango, papaya, avocado, cocoa dragon fruit,
illa black ras berlaboticaba SaPitan e Surinam cher

Custard

139 800Produce 60 000 alm seedlin S

2t.78P I fld d fo 5 MT S S b seed dnan Seaon reU osS r Io croro u ec eeq

ff:TtIfaE
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55,707Produce 30

2,849.42
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1MT roundnut
Prod ceu MT5 ottc no baS SCc ed 6.5

RUce 1800 MT fo ftice sed eed 2 161

Post-haruest handhlg and storage innovation, technologies and practicesdeveloped, validated and promotia

During the contract period IGLRO:i) Validated six (6) post-harvest tea-leaf handling and storage technologies andpractices;
ii) Developed two (2) technorogies for food and feed management;
iii) Disseminated two (2) post-harvest technologies to reduce food/feed

contamination and wastage;
iv) Developed and valid-ated fhree (3) technologies and innovations for processing

herbs and extracts for flavouring processing tea products.

crop health management technotogies and practices deveroped

During the contract period KALRO:-
i) Validated/ disseminated ten (10) crop health management technologies and

practices;
ii) Diagnosed and prescribed management for one thousand (1,000) pest/disease

CASES;

iii) Developed one (1) pest/dlsease monitoring and early warning protocot;
iv) Evaluated fourty (40) crop lines for resistance to key diseaseiTinsect pests;
v) Evaluated ten (10) pesticides for efficacy;
vi) Developed/disseminated 4 (four) weed management technologies;
vii) Mapped one (1) invasive weed (dodder).

underutilized and emerging crops promoted and commerciah2ed

During the period under review, the following activities were carried out:-i) Identified and maintained one (f) medicinal/aromatic plant;
ii) Promoted and commercialized one (1) medicinal/ aromatic plant (Bixa/black

pepper)

Genetic Resources Conserved and promoted

During the FY the following activities were done: -
i) Monitored 1000 accessions for viability;
ii) Analyzed three (3) species for biodiversity status;
iii) collected and conserved 100 livestock and microbial genetic resources;
iv) Maintained 10 fietd genebank.

xxxivlPage
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Agricultural ltach inety a nd Eq uipment/ implemenb fa briated and promoted

During the contract period the organization;
i) Validated two (2) agricultural machines/equipmen$
ii) Evaluated and adapted one (1) agricultural machine;

iii) Designed and fabricated one (1) agricultural machine/implement;

iv) Promoted two (2) agricultural machineries/equipment.

Technotogies for optimal ptant nutrition and crop productivity developed
and/or validated and Promoted

During the contract Period, KALRO:-

i) Vatidated eight (8) Integrated Soil Fertility Management (ISFM) technologies;

ii) Promoted eight (B) ISFM technologies;
iii) Analyzed 26,970 against a target of 30,000 samples of soil, water, leaf, manure

and fertilizer samPles;
iv) Validated three (3) soil and water management technologies.

Organi,c farming DeveloPed/Ptomohd
During the period under review, the following activities were carried out: -

i) Validated and promoted three (3) organic farming technologies;
ii) Disseminated the evaluation findings of six (6) bio-fertilizer'

Planning and sustainable land management technologies in oops and
livestock developed
During the quafter the following activities were carried out: -

i) Conducted ten (10) land suitability surveys/assessments;
ii) Conducted soil digital fertility characterization of all agricultural and grazing lands

in Kenya and produce; PH, Organic carbon, Nitrogen, Phosphorus and

Potassium soil maps to inform agricultural policy;

iii) Conducted three (3) land degradation assessments;

iv) Rehabilitated eighty (80) hectares of degraded land within KALRO.

Ctimate change adaptation and mitigation technologies develoPed and
promoted

Climate change affects the most vulnerable members of our communities, particularly

those who live and work in close contact with the natural environment (farms,

rangeland) and who stand to lose most, and perhaps even their livelihoods, when

ecological resources are under threat. In the FY 2024125, the organization-:
i) Validated four (4) climate smart and natural resource adaptation technologies,

innovation and management practices;

ii) Promoted one (1) sustainable energy technology;
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iii) Developed one (1) crops and rivestock waste management technorogy.

rmprove livestock production, productivity and product utirizationBreeding bulls and heiferc auailed

Sahiwal (milk and beef) and Boran (beef production) cattle breeds are tolerant to awide range of climatic conditions and diseares that limit d.l, ."d beef production inthe country' The use of Sahiwal and Boran bulls to improve tocat breeos will go a long
yg.y_ 1t improving milk and beef production in Kenya. ourinj ihe contraci p"rioa,
KALRO:

i) Improved and validated three (3) livestock breeds for milk and meat;ii) conducted 295 artificiar inseminitions against a target of 355;
iii) Availed 309 breeding beef catUe
iv) Availed 209 breeding dairy cattle

The negative variance was a result of a short fall in the artificial inseminations,
conducted

Breeding goaB and sheep availed

G99tt and sheep are critical livestock for food and nutrition security in the country.
KALRO researches and_ ptoduces high quality breeding sheep and goats for availing io
farmers. During the FY, 240 breeding goats and sheefi were'availed to farmers ugu'inrt
a target of 300.
Breeding camels
In support to food security in the ASAL areas, the organization:-i) Availed 6 breeding camels;

ii) Developed a camel breeding program;
iii) Established a camel nucleus herd.

fmpro ved in digen o us ch icke n

Chicken play an important role in the rural communities as a source of protein delicacy
and cash from the sale of eggs and meat.

for the year ended June 3q 2025

During the FY 2024125,505,428 chicks were produced against a target of 600,000, the
performance felt shoft of the target due to breakdown of the incubators at DRI
Naivasha, and failure to install the chiller machine. The expected commissioning of the
79,200 hatching capacity incubator and hatcher at NRI Kakamega delayed.

Animal and forage genetic resources conseruation promoted
Livestock productivity depend on the genetic characteristic of the animal and quality of
feed given to the animals. KALRO endeavor to improve on these two factors. During the
contract period the organization -:
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i) Selected fifteen (15) bulls for semen collection;

ii) Conserved nfty (50) forage collections.

Apiculture Echnologies, innoYations and practices developed, validahd and
promoted-Beekeeping 

is increasingly becoming important because it contributes to enhanced

income aiwell as food-security through provision of honey, beeswax, propolis and

improved pollination for field crops. Kenya has a rich biodiversity of honey bees due to

the varied geographical agro ecological zones.

During the contract period, the organization-:
i) Established two (2) apiculture research apiaries;
ii) Validated and promoted one (1) honey processing technology;

iii) Promoted two (2) beekeeping husbandry practices;

iv) promoted one (1) bee pest and disease management technology and innovation;

v) Promoted two (2) stingless beehive value added products.

fnsect-based feed and food technologies, innovations and management
practiaes develoPe4 validated and promoted

Nutrient composition of feed and food for animal and human is vital. Protein is very

expensive, but essential in feed and food ingredient and thus alternate source of it need

to be developed and adopted for sustainable nutrients supply. Diversiflcation of food

and feed ration necessitate venturing to new front given the costs of protein

supplements in the two components:-
During the contract period, the following activities were undedaken-:

i) Developed one (1) database for insect bio-resources for animal feed in Kenya;

ii) Developed five (5) counties diet maps of insect foods;
iii) Developed, validated and promoted one (1) insect-based feed;
iv) Validated and promoted two (2) insect food and by-products.

Forages and improved feeds and feeding systems developed and prcmofud
During the FY, the organization-:

i) Developed one (1) forage variety;
il) Commercialized two (2) forage varieties;
iii) Formulated and disseminated ten (10) feed rations;
iv) Analyzed 3,377 feed samples against a target of 2,700 samples'

Livestock and food health technologies improved and maintained
KALRO had targeted vaccine development, testing and strategic use as key factors in

maintenance of animal disease-free zones.
During the contract period, the following activities were undeftaken-:

i) Determined immunogenicity of a sub-unit Peste des Petits Ruminants (PPR)

/camel pox vaccine in rabbits.
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ii) Produced thermos-tolerant pre-industrial PPR vaccine for external quality testingat the Pan Afliguf u_Tline Centre (PANVAC) of the African Union;iii) Disseminated 3,000 ECF vaccine doies to counties (trained vaccinators);iv) Validated bivalent Newcasile Disease and ariin piramp<ovirus (ApMV);
Infectious Bovine Disease (IBD) vaccine;

v) Conducted CBPP transmission experiment to improve on vaccine efflcary trials;vi) Registration of pen side mastitis test kit uy veteiinary meoic-ine directorate.

Robust and sustarnable forage seed systems developed
During the contract period, the foilowing activities were un-deftaken-:i) Availed 4,485,461napier grass c-uttings;

ii) Availed 5,776.6 kg rangerands grass seed against a target of 5,850 kg;iii) Evaluated super Napier, patchong and JuncSo for nutrit]onar quarity

Knowledge, information and technotogies on agriculturat products vatuechains research coltated, stored and shared

Promotion of knowledge, information and technologies

The board committed to collate, store and share knowledge, information and
technologies on agricultural products value chains research.
During the contract period, the organization-:

i) Held 1214 against a target of 100 consultative fora as foilows-:a) Fourty eight (aB) against a target of 40 Institute-based research on their
Agricultural product Value Chains (APVC) mandate ;b) Fifty nine (S9)_against a target of 30 engagements with strategic partners;c) Thifi seven.(37) against a target of 30 research coordinatiorifoiums 1i.e.project steering committee meetings).

ii) Developed twelve- (12) visibility materiali and disseminate the same through a1
available media fora;

iii) Updated eight (B) against a target of twenty (20) crop health fact sheets.;
iv) Trained sixty-six (66) Agricultural Product V;lue Chain (ApVC) and Innovation

Platform champions;
v) Developed one online electronic repository.
vi) The organization had targeted to update twenty (20) crop health fact sheets but

it was underachieved due to funds constraints.

Kenya Agicultunl and Livestock Research Organization
Annual Repoftand Financial Sbbmen ts
for the yarendedJune 3q 2O2s

Research Proposals and publications developed

To enhance research funding and ensure research findings are shared with stakeholders
on timely basis, KALRO undertook the following activitieJduring the contract period;i) Submitted 102 internally reviewed pJpers for publicltions in peer reviewed

refereed journals against a target of 250;
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ii) Developed 177 internally reviewed technical publications against a target of 250;

iii) Developed and updated 140 extension materials against a target of 150;

lvj SuUmitted 115 papers internally reviewed for presentation in scientific

conferences against a target of 100;

v) conducted two (2) adoption /impact assessment study for KALRO TIMPS;

vi; Conducted economic analysis studies in two institutes (Food Crop Research

Institute and Veterinary Science Research Institute);
vii)Conducted market studies for three (3) commodities (banana, milk, and cotton).

Project completion rate
During the contract period, the 14 projects committed were 1009o completed.

Science and Technology and Innovation (STI) mainstreaming

During the contract period, KALRO:-

i) Established collaborations and partnerships in RSTI to implement STI strategic

issues with various private and public organizations;
ii) Initiated mechanism to protect technology and/or innovation(s) through the

acquisition of IP rights (breeders rights, patents, copy right, trademarks)
com mercia lized a nd/or tra nsferred establ ished ;

iii) Submitted quarterly reports to NACOSTI.

xxxixlPage

Productivity ma instreaming
For effective implementation of the performance indicator, KALRO created an enabling

environment through establishing and operationalizing a Productivity Mainstreaming

Committee, trained the Productivity Champions. Preliminaries done as per guidelines

issued by Mlnistry of Labour and Social Protection, State Department of Labour and

Skills Development by training the productivity champions/Committee. In addition,

awareness creating /sensitization on productivity mainstreaming for all senior staff was

done.
During the FY, the following targeted activities were undertaken:-

i) Developed workplace productivity improvement strategy;
ii) Validated data and computed productivity index for 2023124FY which formed the

baseli ne of prod uctivity improvement strategy;
iii) Improved index comPuted;
iv) Implemented workplace productivity improvement strategy;
v) Submitted quarterly performance repofts to National Productivity and

Competitiveness Centre (NPCC) in the Ministry of Labour and Social Protection

using the prescribed format.
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Food safety technotogies for microbial and mycotoxin managementdeveloped, validated and promoted

Food. safety is of great impoftance with globalization of food trade due to phyto-sanitary
requirements for market pafticipation by food merchants. KALRo supports the food
:ector through provision of seruices towaids mitigation of food safety problems.
During the contract period the foilowing activitieJwere undertaken:i) Promoted one (1) food sarety technology for microbiat and mycotoxin

management;
ii) Analyzed 354 against a target of 300 food samples for mycotoxin contaminants,

Minimum Residue
iii) Levels (MRLS), heavy metals contaminants and biological toxins in produce orproducts;
iv) Developed/promoted one (1) rapid diagnostic kit for MRLs, heavy metals,

fl uorides, biological toxins;
v) conducted two (2) awareness creation programs on MRLs, heavy metals,

biological toxins contamination, antibiotic r6sidues and bioiogical toxins in
Kirinyaga and Kajiado Counties;

vi) Analyzed 300 against a target of 200 feed samples for microbial, heavy metals,
drug residues and mycotoxins;

vii) Produced and availed to farmers 100 MT of Aflasafe KE01w;
viii) Conducted five (5) awareness creation fora on food sahety (Aflasafe, MRLs,

heavy metals, biological toxins contamination and biological toxins).

sericulture Technologies, rnnovations and Management practices Developed,
Validated and promoted

Sericulture is the production of raw silk by means of raising caterpillars (larvae),
particularly those of the domesticated silkworm (Bombp< mori).
During the contract period, the following activities were undertaken-:i) Maintained and sustained eight (B) silkworm lines;

ii) Developed and promoted one (1) silkworm breed;
iii) Developed, validated and promoted two (2) cocoon silk processing products;
iv) Developed, validated and promoted one (1) silk biomaterial innov-tion;
v) Generated and promoted 0.5 million silkworm feed plants planting material;
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8. CORPORATEGOVERNANCESTATEMENT

Overview

The Kenya Agricultural and Livestock Research (KALR) Act, No 17 of 2013 established

the Kenya Agricultural and Livestock Research Organization (KALRO) as a

consequence, Kenya Agricultural Research Institute (KARI), Kenya Sugar Research

Foundation (KESREF), Tea Research Foundation of Kenya (TRFK) and the Coffee

Research Foundation (CRF) were merged. The Organization consists of the Board of

Management and a Secretariat which implements Board decisions. The Act futher

established 16 Research Institutes which focus on different thematic research areas.

KALRO complies fully and strictly with all requirements of the regulatory and other

non-commercial entities in Kenya including clarity of financial reporting and

accountability to the public (citizens and stakeholders) and aims to set best practice

standards in agricultural research and fair conduct towards its staff, suppliers and

general public,

The KALRO Board of Management held 19 Board meetings during the period under

review. A schedule of the board meetings held and attendance by members is attached

herein. The Board has a board charter; new members are issued with a copy upon

joining the board. The process of appointment and removal of board members is

ouilined in the KALR Act Sections 6,7 and 8. Fufther, the roles and functions of the

Board are listed under Section 9 of the KALR Act. The Board ensures that a

performance evaluation is conducted annually and results therefrom discussed. The

Board's remuneration is guided by the Guidelines for Terms and Conditions of Service

for Chancellors of Public Universities, Board Chairpersons, Board Members and Staff of

State Corporations. New members are taken through induction by being issued with

copies of the KALR Act, Strategic Plan, Board Charter, main organizational policies and a

presentation on the Organization which is done by the Director General. Training for

Board Members is conducted from time to time on a need basis.

Organ ization structure

xlilPage

KALRO is governed by a Board of Management as per the KALR Act No. 17 of 2013,

while the day to day management is vested in the Director General who is the

secretary to the Board.

The object and function for which the organization is established is to:
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b).

c).

Promote, streamline, coordinate and regurate arr research in crops, rivestock,
genetic resources and biotechnology in Kenya;
Promote, streamline, coordinate and regurate research in crops and animar
diseases; and
Expedite equitable access to research information, resources and technorogy
and promote the application of the research findings and technology in the field
of agriculture.

xliilPage

a).

Appointment of the Board

The Board is appointed pursuant to the provisions of KALRo Act No 77 of 2013. TheChairman of the Board is appointed by thi President of the Republic of Kenya. Members
9f the Bo-ard are appointed by the Cabinet Secretary, rqiniitrv of Agricutture andLivestock Development on recommendation of various nominating institulions provided
under the KALR Act.

Board Organization and Structures

The composition of the KALRO Board of Management consists of
9) Chairperson appointed by the president;
b) The Principal Secretary in the Ministry for the time being responsible for

agriculture;
q) The Principal Secretary in the Ministry for the time being responsible for finance;d) The Principal secretary for the time being responsible f6r livestock;e) The Secretary to the Science Council appointed under paragraph 6 of the Second

Schedule to the Science and Technology Act;
0 Five persons appointed by the Cabinefsecretary, of whom

i) One represents the interests of farmers;ii) One shall represent the interest of the general public;
iii) one shall be a representative of an institution of higher learning;iv) Two persons co-opted by the Board, who may be non-citizen icientists in

the field of agriculture and who possess such knowledge and experience
as may be necessary for the better carrying out of the functions of the
Board; and

v) The Director General appointed in accordance with Section 14.

Role of the Board of Management

The Board provides organizational strategic direction and oversight to management as
provided in the I(ALR Act which states that the functions of the-Board of Ma-nagement
of ]GLRO shall be:
a) Carry out the objects and functions of the Organization;
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)c

for the yar ended June 30, 2025

Advise the Cabinet Secretary on Matters of policy relating to agricultural

research;
Oversee the effective co-ordination of the operations of the Organization;

Ensure that the activities of the Organization are consistent with the poliry and

objectives of the government, and the national priorities relating to agriculture

and agricultural research;
Approve, oversee and evaluate on a continuing basis the programs being

implemented by the Organization;
Diiect strategic research and poliry and prioritize and determine the research

agenda;
co-operation with other lead agencies and organizations in carrying out

agricultural research;
Divelopment of an economic, efficient and cost effective internal management

structure, strategic Annual plan of the Organization;
Implementation and fulfilment of the polices and agreed objectives, performance

targets and seruice standards of the Organization;
Provision of advice as required on all matters within the responsibility of the

Organization; and
Pekorm such other functions as may be necessary for the exercise of its powers

under the Act.

0

d)

e)

s)

h)

i)

i)

k)

Names of Members Boa rd Committee Meetings
Research,

Technical &
Innovation

Finance &
Administration

Audit, Risk
&

Governance
Scheduled Special Scheduled Special Scheduled

4 1 4 o 4
Hon. Peter W. Kinyua
Dr. Thuo Mathenge 1

2 1 4

Dr. Mukiri Wa
Githendu

2 1 3 4

Mr. lohana K

Cheruyiot
2 1 3

Ms. Teresa Karanja 2 1 4 4

Ms. Margaret Wamqlu 2 1 4 4
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b)

Board Meetings

The Board and its Committees' are required to meet not less than four times in any

calendar year and not more than four months shall lapse between the date of one

meeting and the date of the next meeting. In addition to the regular Board meetings,

there may be other special meetings to deal with specific matters. During the financial

year under review the KALRO BoM held meetings as per attendance report Table below;

Full Board Meetings

Scheduled
4

1 1

Ms. Clara W. Mwanqi
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. Oyawa 2 1 3
Dr. David N I I

1
Dr. Christopher
Wan

2 1 4

Mr. Geo e Ombua 2 1 3 4 3Dr. Eliud K. Ki er 2 1

Other Board information

The KALRo Board of Management is answerable to the Government through the parent
Ministry' The board signs a Performance Contract (pC) everv nnancial year with theGovernment through the same Ministry outlining perfoimanie targets in line with theabove stated functions. The signed pi is monitored and evaluateJ periodically ano aithe end on the contract term.

Board Committees

To effectively discharge its mandate, the Board established committees with specific
terms of reference.

The Board appointed into committees, members with requisite skills and competence to
discharge allocated responsibilities. In the event that a committee lacked specific skillswithin its membership, the Board, with the approval of the oversight body, co-opt
skilled non-Board members to serve on the committee, provided that the chair of a
committee shall not be a co-opted member or the Chairpeison of the Board. The Board
may, from time to time, rotate Board members between the committees.
The Board remains collectively responsible for the decisions and actions taken by any
committee. A committee may only peform the tasks delegated to it by the Board and
may not exceed the authority or powers of the Board

The Chairperson of each Committee, in consultation with the Board, determined the
frequenry of committee meetings as is necessary to fulfill the committee's functions.
The Chairperson of each committee, in consultatibn with management, developed the
committee's agenda. The Board however determined the procedure and process within
which committees take independent professional advice at the organization's expense.
The committees promptly reported to the Board any actions taken for ratificalion and
any major developments that they become aware of. The Board as set out in the terms
of reference of the respective committees, received reports of the committee's findings
and actions.

The Board established the following standing committees: -
i. Audit, Risk and Governance,
ii. Finance and Administration,

xlivlPage
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Prof. Walter O

4
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iii. Research, Technical and Innovation

The Organization may establish any other ad hoc committees to handle any special

businesi. The above committees permit and facilitate more in-depth deliberations on

issues that would otherwise, not be possible in a normal full Board Meetings. The

Committees undertake preliminary discussions of the business of the board and prepare

their resolutions for deiiberations and adoption by the full Board Meetings. A decision

of any of the Committees only becomes effective after it has been approved and

confirmed by the full board.

Communication

The Board receives management repofts in advance of all scheduled meetings and in

turn formally, communicates to staff through the Director General' Informal

communication to staff may be made during Board meetings while in the Organization.

Board members cannot commit the Board in any way when having informal

communication with staff.
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9. MANAGEMENT DISCUSSION AND ANALYSIS

a) Operational pefformance

During the Financial ygar 2oz4l2s, KALRO implemented various projects andprogrammes under the Crops and Livestock Research as discussed in'delail in therepoft of the directors. The Programmes were mainly funded through Governmenigrants, Development partners and internally generated funds.

Government grants were mainly used for personnel emoluments, operations andmaintenance' Donor funds were used for research technologies in line witn partnersnip
agreements. Internally generated funds were used to cater ior utility bills and ploughel
back to generate revenue

for the endedJune 3q 2025

b) Financial peformance
i. Funding trends

The following is a summary of the income organization received in the last five years;

Funding Trend
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lr II
2023/?O24

(Kshs. )

II I
zozo/2o2L

(Kshs.)
2022/ZOZ3

(lGhs.)

Flnanclel Year

2O2!2022
(tchs.)

2O24l2O2s
(Kshs.)

202312024
Kshs. )

202212023
Kshs. )

2O2tl2022
(Kshs.)

2O2Ol2O2t
_ (Kshs.)

GoK Funds 4,315,000,000 4,423,000,000 4,396,714,999 4,534,643,420

Donor funds t,356,782,097 1,29L,2!L,945 t,735,141,390 L,6L7,359,474 2,086,566,905

Internally
Generated
Revenue

L,07L,t50,344 1,307,003,519 848,930,544 797,953,098 818,259,466

6,742,932,441 7,021,215,464 6,774,14O,693 7,439,469,79L
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ii. ExPenditure trends
The following is a summary of the expenditure in the last five years;

Expenses Trend

Y
.E

c
o
E

5,0m,@0,000

4,000,m0,000

3,0m,@0,000

2,0m,@0,000

1,0m,mq000

2024/2025
(Kshs.)

2022/2023
(Khs.)

Flnanclal Year

2o2!2022
(Kshs.)

I

The staff costs decreased during the year under review as compared to 2023124 FY.

Use of Goods and Services costs caters for research materials, travelling and

accommodation, farm development, fuel and lubricants supplies for production,

laboratory materials, utilities cost, repairs and maintenance, contracted services,

finance costs, propefi & staff insurance, purchase of animals & seeds, farmer grants,

office running expenses, cafeteria expenses, security expenses, legal dues, ContraCted

Services and provision for bad debts.

Board expenses cater for sitting allowances, travelling and accommodation and
honorarium.

c) Compliance with statutory requirements
During the current flnancial year, KALRO complied with all the statutory requirements
and remitted all taxes due in good time. There was no penalty for failure to comply with
the statutory requirements.

202412025
(Kshs.)

202312024
(Kshs.)

202212023
(Kshs.)

2O2U2022
(Kshs.)

2O2Ol2O2t
(Kshs.)

Staff Costs 4,28t,565,285 4,544,376,508 4,317,996,436 4,L4t,215,771 4,325,254,026

Use of Goods and
Services

2,218,365,355 2,74r,377,064 2,239,010,9s9 2,320,604,466

Board Expenses L3,335,479 15,985,602 3,842,209 5,962,481

Depreciation &
Amortization

297,377,721
305,2t2,635 326,566,564 319,960,553 352J57,374

Total 6,76L,649,199 7,083194Or1OO 7,389,782,273 6,7l2r77O,,,El 7,OO4,378,347
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i I
d) Material arrears in statutory and other financiat obtigations

KALRo had no material arrears in stitutory and other financial 5uligations during theperiod.
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10. ENVIROMENTAL AND SUSTAINABILITY REPORTING STATEMENT

Demand of agricultural technologies and increased consumption of agricultural products

obligates Xn[nO to provide demand-driven solutions to agricultural challenges locally,

reg'r-onally and internationally through cutting-edge research. These is achieved through

ob-servation of the Organization's core values, namely; Customer focus, Professionalism,

Integrity, Innovativeniss, Collaboration and Environmental consciousness. Below is an

outline of the Organization's policies and activities that promote sustainability:

i) Environmental Performance

a) Environment PolicY
Sustiinability is a guiding influence for all KALRO research programs. It is based on a
simple principle: Everything that we need for our survival and well-being depends either

directly or indirectly, on our natural environment. To pursue sustainability is to create

and maintain the conditions under which the Kenyan communities can co-exist in

sustainably productive harmony to support present and future generations.

The Organizations pursuit for Environmental Sustainability in anchored in law. We

integrate environmental considerations in our operations to fulfil the requirement of a

clean, healthy and sustainable environment for all as per article 42 of the Constitution

and Environmental Management and Coordination Act Cap 387. KALRO also has a draft
Environment Policy domesticated from the 'National Environment Policy-2013', that
guides its research activities to adopt and maintain good practices that contribute to the
quality of environment on a long-term basis.

b) Successes

Institutionalization and mainstreaming of environment issues by creating an office that
coordinates and oversees environment sustainability issues. This ensures that
environmental issues are integrated in all research undertaken by KALRO'

ln 2021, KALRO established an Annual KALRO Tree planting day where all staff
participate in the tree growing exercise that has contributed greatly to restoring our
environment. The 2025 Annual KALRO Tree planting Day was obserued on the 11th April

2025. In addition, KALRO collaborated with partners to participate in the World

Environment Day that was observed on the 5th June 2025, the World Day to Combat
Deseftification and Drought, held on 17th June 2025, and the National Tree planting day

that was observed on 10th May 2025, after having been gazetted as the National Tree

Growing daylholiday by the Interior and National Administration Cabinet Secretary.

During the 2024-25 FY, over 700,000 assorted trees were planted by KALRO staff and

stakeholders during various events and tree growing days and numbers were recorded

in the JAZAMITI App.
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The organization also maintains fruit and tree nurseries located in more than 30Centres/Sub-centres which also serve in KALRot CSR activities- The main nurseries arelocated in; KALRO MrLeaa 
I<ALRO Ruiru, t(ALRo Molo, tGLRo Matuga, KALRO Mtwapa,KALRO Sericulture, KALRO GeRRI, xnr-no Nuguga, rGLRo Kindara, KALRO Kitale,KALRo Koru, KALRo Namwera, KALRO Narienejri[no ri"rLno, rnr_no Kibos, l(ALRoKatumani, KALRO Marigat, and IGLRO Lanet. In the .urr"ni'year, over g,900,000

assorted tree seedlings (including fruit trees) were raised i" in"rL KALRo nurseries toboost the tree growin-g eiforts.

For better land, soil and irrigation water health, KALRO collects and also receives soils,leaf, fertilizers, manures.and water samples at its referral laboratories at IGLRo Kabete,as well as in other Institute laboratories, e.g. Tea Research Institute -Kericho, CoffeeResearch Institute-Ruiru, Sugar Research Institute-Kibos, Non-Ruminant ResearchInstitute-Kakamega, Food crops Research Institute -wug;ga, iood crops ResearchInstitute -Embu, Food crops Research Institute -Kisii, aid Food crops Research
Institute Alupe' These laboratories make recommendations to farmers on the health
status of the soils and management; recommended fertilizer use; crops suitability using
leaf analysis; promotion of efficient drip irrigation for water conseruation. The Land-useplanning section of KALRo-Kabete also has a GIS/Remote sensing laboratory that
develops the soil and crop suitability digital maps when samples collected in the field
contain GPS coordinates.

Soil conseryation measures, KALRO has been upscaling several technologies aimed at
managing soil degradation challenges. These include; terracing, in-situ and ex-situ
water haruesting, conservation agriculture and mulching uilng locally available
materials.

Kenya Agricultunt and Livestrck Research Organization
Annual Report and Financiat Statements
for the yearendedJune 3q 2025

c) Shoftcomings
Whereas KALRO has vast research land in the various Centres, there are limited
financial resources to scale up the environmental related activities.

d) Efforts to manage biodiversity
KALRO through the Genetic Resources Research Institute (GERRI) has conserved
various plant accessions that can be used in future. Other efforts to conserve
biodiversity include; in-situ sites at Tea Research Institute, Coffee Research Institute
and Sugar Research Institute. Through its activities like field days, farmer
demonstration and trainings, the organization also creates awareness to its
stakeholders on the impoftance of biodiversity.

e) Waste management policy
The Organization promotes waste separation at source in the various Institutes and
Centre's. Some of the waste is incinerated at source and some is taken to licensed
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incinerators. The KALRO Waste Disposal guidelines iS as prescribed in the

Environmental policY.

Q Efforts to reduce environmenta! impact of the Organization's products.

To ieduce the environmental impact of the organizations products, Climate Smart

Agricultural (CSA) practices and Good Agricultural Practices (GAP) are promoted in all

the farming systems. These practices aim at optimizing production and at the same

time conselrving the environment. Environmental Impact Assessment (EIA) is done for

all major projects and programs that may have an environmental impact' In many

cases iontrolled trials are undertaken to minimize or reduce any negative environment

externalities.

ii) Employee welfare

KALRO has a Human Resource Policy & Procedures Manual developed to support

service delivery, commitments and obligations of the Kenya Agricultural & Livestock

Research Organization (KALRO) to the targeted beneficiaries. The manual sets the
guidelines on recruitment and selection of members of staff, management and

development of human resource in the Organization. It is also the official means for the

Organization to communicate its policies on human resource management related

matters

iii) Responsibte Supply chain and supplier relations

KALRO enhances responsible supply chain and supplier relations through;

a. Making good use of government procurement policies and rules through
adaptation and adherence to Public Procurement and Asset Disposal Act (PPADA)

revised edition 2016 and its regulations of 2020 and any other circulars.
b. Establishing a strong Procurement Management Framework through mapping out

workflows, and building out Standard Operating Procedures (SOPs).

c. Ensuring transparenry in all organizational Procurement through managing and

updating the approved supplier lists often, keeping contact information of reliable
suppliers while staying on the lookout for new contacts and opportunities.

d. Conducting audits frequently. This is done through subjecting suppliers to high

standards and evaluating their pedormance (appraisals) regularly to ensure

they're meeting organization demands at competitive rates
e. Engaging Suppliers through Strategic supplier relationships. This is achieved by

building a solid relationship, integrating with suppliers by ensuring vendors
deliver reliable, high-quality goods and services on time and at the best rate.

f. By automating procurement processes and other cognate depaftmental
procedures e.g. ERP (Enterprise Resource Planning). This ensures efficiency and

timely settlements of supplier thus honoring their credit periods.
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iv) corporate sociat Responsibitity / community Engagements
KALI'o seek to pafticipate and contribute to the Social and Economic development oflocal communities we operate within through Corporat" S;;i Responsibility (CSR)activities. The csR activities assist in buitdi-ng retitionsnips *iin roiut .;;r;il;;internal and external stakeholders, and the society at large.

KALRo's CSR Policy is in with the strategic plan to sustainable development and socialresponsibility, demonstrating its role ai a key contributor to-iommunity well-being
beyond agricultural research. It lays down guidelines and mechanisms for'aooption bithe organization to carry out all csR piojects/ programs. The policy guides theimplementation of KALRO's CSR activities iniended to-support local communities onvarious socially suitable activities to enable high impact and ensure measurable
outcomes of the funds deployed towards such activities.

KAl. RO management, with the guidance of the strategic plan, sets aside funds for CSR
activities. CSR Committees manage the planning and 

-monitoring 
of expenditure of CSR

activities at the secretariat and center level.

All csR activities undertaken in the financial year, July 1, 2024, to June 30, 2025, were
implemented through a focused approach towards t'arget beneficiaries for generating
maximum impact, with most of the activities being carried out in paftnersnip wrur otnei
credible stakeholders.

During this 202412025 financial year, the organization supported various efforts aligned
with. national development goals such as environmental sustainability, food secJrity,
youth empowerment and inclusive education.

Centre Venue and
intended
beneficiary

Nature of CSR event
(Environmental
conseruation, education,
health, community welfare
and staff welfare

Remarks

KALRO, Industrial
Crop Research
Centre (ICRC)-
Mtwapa

Mtepeni
Mtwapa
Beneficiary
Sarafina
Children's
and
Centre

Ward

Home
Rescue

ICRC Staff Visited the Sarafina
Children Home and Rescue
Centre, Donated improved fruit
tree seedlings, food and other
gift items and planted trees in
the compound.
Donated firewood to Sarafina
Children's Home and Rescue
Centre

Environmental
conservation, .

community and
staff welfare
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RemarksNature of CSR event
(Environmental
conservation, education,
health, community welfare
and staff welfare

Venue and
intended
beneficialy

ICRC Staff Visited the
Sahajanand Special School and
donated improved fruit tree
seedlings, food stuffs and other
gift items. Both ICRC staff,
teachers, workers and learners
at the facility planted trees and
offered technical advice on
mana ement.

Sahajanand
Special School -
Staff and Children
with different
disabilities, those
that are Rescued,
abandoned and
complete
o hans.

ICRC provided the Centre
football ground to Komboa
Coast Football club for Boys and
Girls from Mtwapa Community
for regular practice and
tournaments

Community
welfare,
FKF League
between Hildana

Queens from
Taita and resident
Komboa FC from
Mtwapa;
FKF League
between Komboa
FC Mtwapa and
Msambweni Youth
FC

Environmental
conservation and
community
welfare

Smallholder
farmers in
targeted wards of
Baringo County

KALRO, Apiculture
and Beneflciallnsects
Research Institute
(ABrRr)

Education and
community
welfare

Provision of transport on CSR
basis to support education

KARI Mwailu
Primary School
students (PPI &
PP2) travel to
Kiboko Primary
for Music festival
and on
participation in
Madaraka day on
1st lune 2025

KALRO, Arid and
Rangelands Research
Institute
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Centre Venue and
intended
beneficiary

Nature of CSR event
(Environmentat

and staff welfare

conservation, education,
health, community wetfare

Remarks

KARI Mwailu
Primary school
students to
participate in
Chess competition
at Nairobi-
Parklands
Kiboko ward in
Makindu Sub-
County Madaraka
day celebration

Bought soda and drinking water
during the gracing of the
occasion by the Deputy County
Commissioner -Makindu Sub-
Cou

KALRO ARLRI
Kiboko youth
travel to Jettin in
Masimba

Provision of transport on CSR
basis to support to suppoft
sensitization on Human
Immunodeficienry Virus (HIV)
and Acquired Immune
Deficiency Syndrome (AIDS),

s abuse and bondindru

Education and
community
welfare

IGLRO Sheep and
Goat Research
Institute, Marsabit

The neighborhood
community

The Centre carried out an
environmental sustainability
initiative through proper disposal
of waste from the village and
road users

Environmental
conseruation

CRI KORU Sub-
Centre community
within the local
area.

Tree planting initiative by
donating
750 assorted tree seedlings
(Sigiroi Primary School- 450
seedlings and
Kiptenden Secondary School-
300 seedlin s

CRI Ruiru A clean up exercise was held on
to commemorate the World
Environmental Day 2025

CRI Kitale, Kisii
and Mariene Sub-
Centre community
within the local

Staff and the available workers
and went round the compound
and residential areas collecting

lastic bottles and otherboth

Environmental
conservation

livlPage
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Centre Venue and
intended
beneficiaty

Nature of CSR event
(Environmental
conseruation, education,
health, communitY welfare
and staff welfare

Remarks

area. plastic materials according to
the day's theme " Ending Plastic
Pollutiorl'.

KALRO Non-
Ruminant Research
Institute Kakamega

Daisy Special
School Kakamega
for the benefit of
the pupils

Had interactive PlaYtime,
mentorship session, cutting of
the cake and handing over of
the itu

Support
education
community
welfare

the
and
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L2. REPORTOFTHE DIRECTORS

The Directors submit their report together with the audited financial statements for the yearended.June 30,2025, which show tlie state of the Kenya egii;ritrirr ,nd Livestock ResearchOrganization (KALRO) aftuirs.

a) Principal activities

The principal mandate of IGLRO is to undertake, streamline, coordinate and regulate all aspectsof resear-ch in agriculture and livestock deveiopmeng and promote the application of theresearch findings, technologies and innovations

b) Results

The results of the entity for the year ended June 30, 2025, are set out on page 1 to 6

c) Directors

The members of the Board of Directors who served during the year are shown on page X-XIL
During_the financial year, 

-prof. 
walter o. oyawa, phD wjs replaced by or. oavic irlgr:gi as Rg.Chief Executive officer of the NACOSTI as from lst lvay zozs. Hon. peter w. rln-yua wJs

replaced by Dr. Thuo Mathenge as Board chairman on the 15th November 2024 while Ms. claraw. Mwangi was replaced by Ms. Judy Ngene as Board member on the 23rd May 2025.

d) Surplus remission

In accordance with Regulation 2Lg (2) of the Public Financial Management (National
Government) Regulations, regulatory entities shall remit into Consolidated Fund, ninety per
centum of its surplus funds reported in the audited financial statements after the end of each
financial year. KALRO being a non-regulatory entity, hence no remittance to the Consolidated
Fund.

e) Auditorc

The Auditor General is responsible for the statutory audit of the KALRO in accordance with
Article 229 of the constitution of Kenya and the public Audit Act 2015.

Kenya Agricultunl and Livestock Re*arch Oryanization
Ann ual Report and Financial
for the endedJune 3q 2025

By Order of the Board

Name: E. K. Kireger (phD, OGW) Signature
Secretary to the Board
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13. STATEMENT OF DIRECTOR'S RESPONSIBILITIES

Approval of the financial statements
The KALRO financial statements were approved by the Board on

signed on its behalf by:

Dr. Thuo Mathenge

Tqlp[a,2, and

L

Eliud K. Kireger (PhD, OGW)

Chairman, IGLRO BoM

Section 81 of the Public Finance Management Act, 20L2 and Section 14 of the State

Corporations Act, require the Directors to prepare financial statements in respect of that

organization, which give a true and fair view of the state of affairs of the organization at the

eni of the financial year/period and the operating results of the organization for that

year/period. The Directors are also required to ensure that the organization keeps proper

iccounting records which disclose with reasonable accuracy the financial position of the

organization. The Directors are also responsible for safeguarding the assets of the organization.

thi Directors are responsible for the preparation and presentation of the organization's financial

statements, which give a true and fair view of the state of affairs of the organization for and 91
at the end of the flnancial year (period) ended on June 30, 2025. This responsibility includes: (i)

maintaining adequate financial management arrangements and ensuring that these continue to

be effective throughout the reporting period; (ii) maintaining proper accounting records, which

disclose with reasonable accurary at any time the financial position of the organization; (iii)

designing, implementing and maintaining internal controls relevant to the preparation and fair
presentalion of the flnancial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud; (iv) safeguarding the assets of the organization;

(v) selecting and applying appropriate accounting policies; and (vi) making accounting

estimates that are reasonable in the circumstances.

The Directors accept responsibility for the organization's financial statements, which have been

prepared in accordance with International Public Sector Accounting Standards (IPSAS), and in

the manner required by the PFM Act and the State Corporations Act. The Directors are of the

opinion that the organization's financial statements give a true and fair view of the state of
organization's transactions during the financial year ended June 30, 2025, and of the

organization's financial position as at that date. The Directors further confirm the completeness

of the accounting records maintained for the organization, which have been relied upon in the
preparation of the organization's financial statements as well as the adequacy of the systems of
internal fi nancial control.
With effect from 1st July 2014, Kenya Agricultural Research Institute (KARI), Kenya Sugar

Research Foundation (KESREF), Tea Research Foundation (TRF) and Coffee Research

Foundation (CRF), were dissolved in pursuant to the Kenya Agricultural and Livestock Research

Act, 2013. Its newly acquired name is Kenya Agricultural and Livestock Research Organization
(KALRO). This will not affect the organization going concern for at least the next twelve months

from the date of this statement.
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REPORT OF THE AUDITOR-GENERAL ON KENYA AGRICULTURAL AND
LIVESTOCK RESEARCH ORGANIZATION FOR THE YEAR ENDED 30 JUNE,2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the flnancial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose;and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

Report of the Auditor-General on Kenya Agricultural ond Livestock Research Organization for the year ended

30 June, 2025



REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Kenya Agricultural and Livestock
Research Organization set out on pages 1 lo 20, which comprise of the statement of
financial position as at 30 June, 2025 and the statement of financial performance,
statement of changes in equity, statement of cash flows and statement of comparison of
budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Kenya Agricultural and Livestock Research
Organization as at 30 June, 2025 and of its financial performance and its cash flows for
the yearthen ended, in accordance with lnternational Public SectorAccounting Standards
(Accrual Basis) and comply with the Kenya Agricultural and Livestock Research Act, 2013
and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Long Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivable from exchange transactions
balance of Kshs.212,424,000 which as disclosed in Note 22 to the financial statements
includes amounts due from Kenya Seed Company, Bungoma Union, Mugama Co-op
Union, rent due and other receivables of Kshs.19,945,000, Kshs.746,000 Kshs.4,400,000
and Kshs.22,623,000 respectively all totalling to Kshs.47,714,000 that have remained
outstanding more than three years.

ln the circumstances, the accuracy and recoverability of the receivables from exchange
transactions balance of Kshs.212,424,000 could not be confirmed.

2. Long Outstanding Receivables from Non-Exchange Transactions

The statement of financial position reflects receivables from non-exchange transactions
balance of Kshs.345,200,000 which includes commodity levy of Kshs.314,497,000 as
disclosed in Note 23 to the financial statements. lncluded in the commodity levy are
balances due from Nyambene Mills (in receivership), Coffee Board of Kenya and Kenya
Planters Co-operative Union (KPCU) of Kshs.7,073,687, Kshs.23,445,000 and
Kshs.124,496,000 respectively. These balances have been outstanding for more than
four (4) years. Although Management has made a full provision of Kshs.124,496,000 in

Report of the Auditor-General on Kenya Agriaitural ond Livestock Research Organization for the year ended
30 June, 2025
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respect of KPCU debt and forwarded a claim to the receiver Manager of Nyambene Mills
(in receivership), no progress has been reported towards recovery of this debt and
provision made for the other long outstanding debts appears inadequate.

ln the circumstances, the accuracy and recoverability of the receivables from
non-exchange transactions balance of Kshs.345,200,000 could not be confirmed.

3. Propefi, Plant and Equipment

The statement of financial position reflects property plant and equipment balance of
netbook value of Kshs.26,101,821,000 as disclosed in Note 27 lo lhe financial
statements. Review of related records revealed the following anomalies;

3.1 Failure to Disclose the Fair Value of Fully Depreciated Assets

lncluded in the balance for property, plant and equipment are fully depreciated assets
with original cosUvaluation of Kshs.2,537,675,728 that are still in use. The fully
depreciated assets might indicate a possible material variance between the fair value and
the carrying value of the assets. The continued use of fully depreciated assets without
reassessment of their useful lives indicates that the entity's depreciation policy may not
accurately reflect the economic life of assets.

3.2 Unresolved Land Mafters

The statement of financial position reflects property, plant and equipment balance of
Kshs.26,101,821,000 which includes Kshs.18,208,626,000 in respect of land as
disclosed in Note 28 to the financial statements. Review of records revealed that
Management had not resolved previous years land issues as detailed below:

i. As previously reported, land with a value of Kshs.400,000,000 and measuring 400
acres was allocated to the Kenya Agricultural Research lnstitute in 2011. However,
Management did not provide for audit, ownership documents for the parcel of land.

ii. As previously reported, included in the property, plant and equipment balance of
Kshs.24,106,637,000 (2022 - Kshs.24,123,928,000) as at 30 June, 2023 was an
amount of Kshs.2,932,785,960 in respect of six (6) parcels of land owned by the
former Kenya Agricultural Research lnstitute which did not have ownership
documents.

Further, part of the Organization's land and another parcel measuring
approximately 100 hectares were illegally acquired by informal developers in the
year 2000. Further, part of this land was used as a dumping site by a County
Government and construction of a power station was also taking place on the same
land.
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iv. ln January,2011, some individuals invaded the Organization's land in Naivasha,
claiming ownership. The Organization filed a case in court to have them evicted,
and a ruling in favor of the Organization was made on 29 March,2012, revoking
their title. However, the informal settlers had not vacated the land.

v. As reported in the previous years, fifty (56) parcels of land all under the Sugar
Research lnstitute did not have ownership documents.

vi. The property, plant and equipment balance exclude undetermined value of parcels
of land measuring 99 hectares and 127 hectares, which the Coffee Research
lnstitute used for farming. The titles to the parcels of land were in the name of the
Coffee Board of Kenya (CBK) which has since merged to form the Agricultural
Food Authority.

vii. The Agricultural Mechanization Services (AMS) - a department within the Ministry
of Agriculture, Livestock, Fisheries and Co-operatives occupied a portion of the
Organization's land and had set up its own buildings. The Management clarified
that the value of the constructions/improvements by the AMS was not included in
the assets balance, and AMS was devolved from the National Government to the
County Government. The County Government had however, neither signed any
lease agreement nor paid any rent to the Kenya Agricultural and Livestock
Research Organization.

viii. The property, plant and equipment balance also exclude the value of twenty (20)
acre piece of land developed by the Tea Research lnstitute with an estimated value
of Kshs.8,430,634.

ix. The property, plant and equipment balance include an amount of Kshs.81,650,080,
being the value of buildings allocated to the Kenya Plant Health lnspectorate
Service in 1998.

x. The property, plant and equipment balance include the value of an office block
completed in the year 201212013 at a cost of Kshs.663,772,203 for Sugar
Research lnstitute. As previously reported, the valuation report amount was
however, Kshs.447,992,751 resulting in an overstatement of Kshs.215,779,452.
No explanation was provided on how the value of the new building dropped below
the actual construction cost with such a high margin.

xi. As reported in the previous year, the Organization's residential building at Kisii
Sub-Centre of Coffee Research lnstitute was taken over by the Kisii County
Government with no compensation to the Organization.

xii. lncluded in the value of land balance as at 30 June, 2023 was an amount of
Kshs.117,000,000 being the cost of land occupied by Coffee Research lnstitute.
Although Management indicated that the title deed was misplaced, evidence of
steps taken to replace the title deed was not provided.
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KALRO owns 142.06 hectares which has a title deed but which has been
encroached by informal settlers making it impossible for the Organization to utilize
the land for the purposes of agricultural research.

lncluded in the balance of land of Kshs.18,208,626,000 is a beach plot valued at
Kshs.56,734,160. However, the Organization did not have a title deed for the land.
The Management explained that the land was illegally subdivided into five plots,
but the Commissioner of Lands revoked the allotments. A private developer filed
a suit in court to affirm ownership of the beach plots but the matter had not been
determined as at 30 June, 2023 and ownership of the plots could not be confirmed.

The balance also excluded the value of a parcel of land on which five (5) buildings
are located in Kitale and staff houses belonging to the Non-Ruminant Centre in
Kakamega. The houses were constructed on twenty (20) acres of land that were
left out during allotment of the land to the Organization.

Further, included inthebalanceof landof Kshs.18,208,626,000 are1,418 hectares
of land where a National Beef Research Centre is located. Records held at the
Organization indicated that in 1984 a farmer surrendered two hundred and thirty
(230) acres of his land to the Government, and it was agreed that he would be
compensated with an equivalent acreage of vacant land at the Beef Research
lnstitute. The farmer was however allotted two hundred and seventy acres (270),
an excess of forty (40) acres. Further, the farmer violated the conditions of the land
exchange and occupied the developed part of the land leading to destruction of
property belonging to KALRO. The said part of the land had since been subdivided
into plots for sale to the public. ln addition, records provided indicated that another
farmer agreed to surrender three hundred and twenty (320) acres of his land in
Nakuru but during exchange and transfer he irregularly acquired an extra one
hundred and fifty-two (152) acres of KALRO's land. Additionally, informal settlers
have been trying to encroach the land since year 2014. There is a high risk that
the Organization may lose the disputed parts of its land.

The balance of land of Kshs.18,208,626,000 does not include the value of the
parcels of land situated in Msabaha in Kilifi, Njoro in Nakuru, five (5) parcels of
land in Limuru, Kiambu and a parcel of land in Alupe Sub-Centre, Busia.

xvilt Examination of various documents at Beef Research lnstitute in Lanet, Nakuru
County revealed that informal settlers have been encroaching the land. There is
therefore a high risk that the Organization may lose parts this land in Lanet.
Further, the County Government of Kisii had taken over part of the Organization
land meant for food Crop Research lnstitute Kisii. The County Government was
constructing the Governor's residence in approximately two acres of the grabbed
land while a cancer centre was illegally being constructed in another parcel
estimated at one acre.
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ln the circumstances, the ownership, completeness and accuracy of land balance of
Kshs.18,208,626,000 could not be confirmed.

3.3 Land Parcels Without Ownership Documents

Review of ownership records and supporting documents established that the organization
does not have custody of title deeds or any formal ownership documents for the following
parcels of land: -

Physical inspection conducted in June, 2025 revealed that among non-disclosed assets
of the organization at the Tea Research lnstitute is a Tea Factory building that was
constructed at the institute and completed in 2015. However, the facility had not been
equipped or made operational as at the time of the audit.

Additionally, the building had not been recorded in the organization's fixed asset register,
making it difficult to ascertain the total cost of construction and verify its proper
capitalization in the organization's books of account.

3.5 Encroachment of lthookwe Sub-Center

Review of the asset records revealed that land in Kyangithya, Tungulu was reserved for
Ithookwe Sub-Station of Agriculture Research as per a search dated 11 October, 2006.
A resolution was passed by the County Council of Kitui on 25 November, 2009 vide Min,
EHSS/27I2009 and adopted by the ordinary full council meeting held on 27 November,
2009 as captured in minute number 31/2009(9) recommending the transfer of the said
land of approximately 17 .SHa from County Council of Kitui to Kenya Agricultural Research
lnstitute currently Kenya Agricultural and Livestock Research Organization. This was
further communicated to the commissioner of lands on 1 9 Janua ry , 2011 . However, there
had been a dispute between the Research Organization and St. Charles Lwanga
Secondary Schooldating back to 1982 on the same land which had not been resolved.

Out of the total land area of 17 .SHa, approximately 9.6Ha had been used by Kitui County
for show ground. During the audit of the year 202412025 it was noted that the remaining
7.9 ha which were occupied by the Research Organization was under encroachment by
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i. Marimanti, Tharaka Nithi- 100 acres

ii. lgoji, Meru - 33 acres

iii. ICRC, Mwea -17.34 hectares

iv. Kimbimbi, Mwea - acreage not established

3.4 Failure to Operationalize and Disclose the Tea Factory at the Tea Research
lnstitute



the County Government of Kitui who started a construction of 10,000 seat stadium. There
was no evidence to indicate that the research organization was involved in the decision
to construct the stadium on the said land.

3.6 Encroachment of Kambi Mawe Sub-Centre Land

Review of the land documents for KALRO Kambi Mawe, a sub-center of Katumani in
Machakos revealed that Makueni County Council had reserved 47.8 ha of land for
agricultural trials for the center as per search dated 23 June, 2013. ln the year 2018, the
County Government of Makueni earmarked 25 ha of land allocated for the agricultural
experiments to be utilized in construction of Agricultural Training Centre without approval
of KALRO Management. On 14 May,2O23 the department of infrastructure, transport,
public works, housing and energy requested for authority to construct access road to the
Agricultural mechanization center which was not granted but the works were still done,
hence invasion into KALRO premises.

On 26 May, 2025 the department of devolution, county administration, public service and
special programme requested for authority to construct water tank tower through Thwake
water project. However, the authorization was not granted but the works commenced on
20 June, 2025. Hence, land coverage of 37.35Ha reserved for KALRO trials has been
encroached affecting the research activities of KALRO which is their core mandate.

ln the circumstances, the ownership, accuracy and completeness of property plant and
equipment balance of Kshs.26,101,821,000 could not be confirmed

4 lnconsistencies in Budget Performance and Presentation

The statement of comparison of budget and actual amounts reflects budgeted final
payments of Kshs.6,509,000,000 and actual payments on comparable basis of
Kshs.6,727,047,000 resulting to over-spending of Kshs.218,047,000 or 3%. Similarly,
there was an overspending of Kshs.130,464,000 or 7o/o and Kshs.31 ,912,000 or 80% of
budget in respect to use of goods and services and on contracted services respectively.

Management submitted for review a total expenditure budget of Kshs.6,650,600,000
including recurrent expenditure of Kshs.6,509,000,000 and development budget of
Kshs.141,600,000 which was reduced to Kshs.5,020,117,844. The development
expenditure budget was totally cut. Examination of asset movement schedule in Note 27
to the financial statement revealed additional assets of Kshs.1 ,413,602,000 on acquisition
of fixed assets which includes revaluation of Kshs.1 ,187,150,000 and new acquisition of
Kshs.226,000,000. However, the organization did not have a development budget it was
therefore not clear how acquisition of property, plant and equipment was done.

ln the circumstances, the accuracy of the statement of comparison of budget and actual
amounts and the compliance with the budgetary provisions could not be confirmed

Report of the Auditor-General on Kenya Agricultural and Livestock Research Organization for the year ended
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The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Kenya Agricultural and Livestock Research
Organization (KALRO) Management in accordance with ISSAI 130 on the Code of Ethics.
I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethical requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion, I have determined that there are no other
key audit matters to communicate in my report.

Other lnformation

The Directors are responsible for the Other lnformation set out on page vi to lvii which
comprise of Key Organization lnformation and Management, The Board of Management,
Key Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Statement of Performance Against Predetermined Objectives, Corporate Governance
Statement, Management Discussion and Analysis, Environmental and Sustainability
Reporting, Report of the Directors, Statement of Directors Responsibilities. The Other
lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the entity financial statements, my responsibility is to
read the Other lnformation and in doing so, consider whether the Other lnformation is
materially inconsistentwith the financial statements or my knowledge obtained in the audit
or otheruvise appears to be materially misstated. lf based on the work I have performed, I

conclude that there is a material misstatement of this Other lnformation, I am required to
report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Other Matter

Unresolved Prior Year Matters

Report of the Auditor-General on Kenya Agricaltural ond Livestock Research Orgonization for the year ended
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ln the prior years' audit reports, several issues were raised under the Report on Financial
Statements, Report on Lawfulness and Effectiveness in Use of Public Resources, and
Report on Effectiveness of lnternal Controls, Risk Management and Governance. Review
of the status during audit of the Organization in 202412025 revealed that the following
nine (9) issues remained unresolved:



No. Audit lssue
1 2023t2024 Unaccounted for cash
2 2023t2024 lnventory-stock taking
3 2023t2024 Long outstanding receivables from exchange transactions

2023t2024 Long outstanding receivables from non-exchange transactions
2023t2024 Unresolved land matters

6 2023t2024 Employment of staff with disability
7 2023t2024 lnsurance of motor vehicles

2023t2024 Staff establishment
202312024 Gender imbalance of board members

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
LaMulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

1. Non-Compliance with One-third Basic Rule

Examination of the Organization payroll for the month of June, revealed that twenty-one
(21) employees were earning salaries below the recommended one{hird of their basic
salary. This was contrary to section 19(3) of the Employment Act ,2007 which states that
all deductions made by the employer from the wages of his employee at any one time
shall not exceed two-thirds of such wages or salaries. This may expose staff to pecuniary
embarrassment.

ln the circumstances, Management was in breach of the law.

2. Non-Compliance with the Law on Employment of Persons with Disability

Review of the staff biodata provided during the audit revealed that the staff with disability
were found to be 1.9% (39 out of 2043) of the total staff. This is contrary to the required
percentage of at least 5% of the threshold set out in the Persons with disabilities Act,2003
and Public Service Commission Human Resource Policies of May, 2016.

ln the circumstances, Management was in breach of the law.

Report of the Auditor-General on Kenya Agricultural and Livestock Research Organizotion for the year ended
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES



3. Non-Operationalization of the Milk Processing Plant at Dairy Research lnstitute

The statement of financial position and Note 27 of the financial statement reflect property
plant and equipment net book value of Kshs.26,101,821,000. This includes work-in-
progress amount of Kshs.43,393,000 out of Kshs.14,279,557 in respect to construction
of a milk processing plant at Dairy Research lnstitute in Naivasha. Physical inspection
carried out in the month of June, 2025 revealed that the plant had not been equipped or
operationalized despite the construction works with respect to civil works being
substantially complete. The processing plant is therefore depreciating with passage of
time without being put to use. Further, the building was also not included in the
Organization 's fixed asset register.

ln the circumstance, the organization may not receive value for money from the project.

4. Non-compliance with Fiscal Responsibility Principles

The statement of financial performance reflects revenue from exchange transactions
amount of kshs.1,085,141,000 and revenue from non-exchange transactions amount of
Kshs.4,315,000,000 (Gok Recurrent) all totaling to Kshs.S,400,141,000. Management
spent Kshs.4,281,565,000 on staff costs accounting for 79 o/o of the total percent of
national government exchequer and A.l.A. The entity therefore contravened the
requirements of regulation 26(a) of the Public Finance Management Regulation oI 2015
which provides that National government's expenditure on the compensation of
employees shall not exceed 35 percent of the national government's equitable share of
the revenue raised nationally plus other revenue generated by the national government
pursuant to Article 209(4) of the constitution.

ln the circumstances, the entity was in breach of law and development projects may not
be to be implemented.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1Xa) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance

10
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t
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

Understaffing of Staff Establishment

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Organization's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with

Report of the Auditor-General on Kenya Agricultural and Livestock Reseorch Organization for the year ended
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Review of the staff establishment revealed that the entity had an in-post staffrng of two
thousand seven hundred and thirteen (2,713) against an approved establishment of three
thousand six hundred and twelve (3612) officers, hence an understaffing by eight hundred
and ninety-nine (899) officers or 25o/o.

ln the circumstances, the organization may not achieve the strategic objectives due to
insufficient human resources.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Organization's ability to continue as a going concern, disclosing, as applicable, mafters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.



relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-Genera!'s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the PublicAuditAct,20l5. Reasonable assurance is a high levelof assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, flnancial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the PublicAuditAct,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva o. ke/aud itor-qenerals-
responsibilities-for-au diu. This description forms part of my auditor's report

FCPA CBS
AUDITOR-GENERAL

Nairobi

18 December,2025
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Current Assets
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17. STATEMENT OF CASHFLOWS

Total
nts

Use of Goods and servlces

Staff Costs

Board

ls and Malntenance

Contracted Servlces

Tohl
Net cash flows from/ uscd ln actlvltles
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Cash flow from Actlvltles
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Transfers from GoK for Recurrent

Transfers from GoK for

World Bank
Other Grants
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2023-202/L

Audlted
2023-202.

l{otes Kshs'000 ]Ghs'000 f\sht'O00

6.a 4,315,000 4,615,000

7 108,000

8 445,925 502,260

9.a a75,8t4 605,032

Sales of Goods
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lnterest Recelved

Other Recel

Other
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5,6541101 6,941t23L

14.a 2,090,446 2,226pgL
15 4,281,565 4,544,377
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6,566tr49 6,92tt937
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Purchase of lnta lble assets 28 (11,440) (5,721) (s,z?1)
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cash from used ln lnvestl actlvltl€s (160,299) (59t244) (330,401)
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18. STATEMENT OF COMPARTSON OF BUDGET ANO ACTUAL AMOUNTS
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1. OEnge between ortoirEl and finat budgrt ts as a corcequenca of budget adrustmant frcm Exch€qu€r2. Th€ % incGase on ra€nuc rcceh/ed from ser\rirs llceiDB is due b usc o,lbcilitjes3 The % insease ln t€rEnue eceived from aoods ls du€ to a\alllno ,;hro"irJ."runuo ,u"a" ro. olanunc b tjle larmers4. The % desease in rg€nuc from tnerust r€ceh€d L o* ,.ariG-i" u"-"fGLL
5 'TtE IrEGase In revcnue frcm ot rcr orants b asa ,esrn o.ncdse i"Gt'-rr"ooouons resutdm to reallzation of the oranB
- fom_donors as w€ll as recogntuon of defcneO tncomc tn Ure- ii
b. rhe % decrease ln sE|fr Gt ts duc b staf acrluon
7' The % lncrcEs€ ln use of ooods and servlces ls as a r€sult ol relaEd cost of pmduclon of cenified seeds for planung and phnung
^ maErials Ulat werc avail€d b fa.m€6 lnd br ororrislon of conferenca servlces8. Board cxDcrEes uulzation .oarnst the budqet t 

"t " 
,ori;iiiil6Ei'ff* ,r11, -nrg1*uo ,,nhin the oeriod9 Reoalrs and mslnElnrncc decreasc was as a result of slow down oiu* r""r,Jriirirm or ncs""mn Fadltfles and Infcstructrrcfunded under dl€ IAVCDP

10' @ntracted servlces lncre.se was as a i€sult submlsslon of croD6 varlcUes (EpHIs br Nadonal pertbrmance Trlals (NFT)
, - and Distnctness. Unitormtv and Stab ttv (OUHO 

"r,O "oton 
seed-do;d-d";.r*

11' TIE rEsuHru defidt in u'e saemcnt of llnandat pedbrm;;-il;6;il;:ton of acoentab ides for adrances Issued to thecollabo6ting Insututions for tesearch viork fuMcd under tirc olmate !-mart filurtuar croauctMty project lollowing the qptry
of the collaboraurE grdnt award agr€ements.

Origlnal
budset Adlustments

Flnal
Eudget

Actral on
comparable basls

Pcrformanca
dltlerence

o/o of udlisation

Budget carryovers ftom the
previous year

tr?nsadjons

A
s92,021
B C=(a+B)

592,027 592,027

o E c
1000/0

-109_500
4.315.mO

700,000

5,615.OOO
500.000

LOO0,/6

460,/o-109,600 s,635,799

(
odbl expenatture- 109,600 .109,600 0 160,299 (150,299)

SurE lu5/(Oeficit) s92-O27 592,O27 s19.OAr 218.o47 /o)

EMI

Receiots; from noil
FX Pemret emotuminE-
C,oK Dg/ebomcnt
World Bank
9tlEr Grants

4.315,000
109.600

700_000
6tl0 tYYl

445 9)\

Goods



E@r^@adb.t4ttb'r,dorn'tu
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Mri'ftid.a$a rNnt

2. Strt m.nt ol comollanc. tnd brtla of or.D.6tlon - IPSIS I

Tha o.lanhdoo! nnandal at tlrnlrt' hava b.rn p.rgarld ln r@danaa wl$ ur PfM Aa! dr sEt co.rorattons A.l, ad Int rnatlqld firuL sado'

a.;;;ng stand.rd3 opsAs). ta nnand.l 3tatam.nt.t! pEaant d ln lcny! lhllllngr, whlch lr thG funauo.El .nd r.podn! cuntrEy of th! oErnl tlon tnd

att vatws irc rnnaca 
-to 

d.rc n .rc.t Urus.d (rcht OOO). Thc rccoonUng poltica h.v. b.cn cD.ldr.riuy .99lLd to .ll dlc Y..rs pG.GrEd.

Thc flnanajal oEnrnts hrvc baan pllparrd on tha baali d hlstorlcll cost, unlals stltld othcrwlsc. Tha cash ,lol{ staErncnt b p[parud uslne dtc dlr'ct

mdlod. nr. nndlclal lrtmaatr at! p.!p6r!d dl acrval blai3

3. Ado9dql ot r{.w attd RGvL.d Sbndtrda
l) tt.w .nd rm.nd.d trnd.rd. .nd l arprrbuoni ln 1..!. .lLdv. ln th. Y.a. and.d 30 lun' 2025'

TIE ! war! m rErr and anrcndad strdltds l!$cd ln tlc llnandal Flr.

ll) l|.w .nd .,n.nd.d 
't.nd.rdt 

.nd ht.rDt.rdon, ln lr.u. but not y.t.fl..tlv. ln th. y..r.nd.d 30 JUn. 2025

1t, [orrs ro TH! Tr allctal sr T!il!?{rs

l. G.naral tnlbnnalon

KAnO b aSUBrd tsy and dcflvB ls lrrthdtty rnd e(nbutlty llqn Kliya rgdcllhr.l lrd Lh€$od( Rrscadl Ad. tlo 17 ot 2013. Th. orrnlsttdr 13

,il;;;r.d-t-d. d;;il ot &na .nd i5 dorntdtcd tn rcnyr. nr...rtlty! prlndp.l .dylty It b und.rt ka s.!trth., c(ErdllrlE lnd Eeubt' rll

ispcit or ttrcj7* rn rOrr*hrG and flv.stoak dcvdo r!n! .nd promotr UE rpdlcauo.l of 61a csaardr nrd111gt, t chrclogl.r .nd hnov.tlooa.

lppllc.bl. ln J.nutry 2025
rni *anaar,a n:a ott trc prtndd6 for ulc rc4dton, mcasr! nar& p.lsarlbuon, rnd dltdosuE d lclrs Th'
obj.dv! ta to .'1r,l! thrt lciaaca arld lcasoB p.ovEr rdavrnt lnf.|,rflaton ln a marnar tlut hlthfulv ragtaattta tltca
lra'nsranonr. Thls lnfE mltbh otvas ! brJs ,or u,ars cr llruiELl Jtrtlmcfts to aaic$ tha elfEt tlllt lcara havr on thc

nrl6rdrl p6ltlon, nn nd.l pcrno.tll.rlc! .rd c.$6olr9 oa.n EnW.
Tha nrw sbndard rlqulraS antlttca to G@gnlaa, mra6ura rnd praaant lnlbrmrflon m dqm ol uaa !3s6 tnd l'l!'

IPSAS 1El:Lcises

IPSAS {4: llon- Currcnt
Asaatr Hrld tor s.l..nd
Dlraantlnu.d opcrttlont

Appllobl. Lt Jlnu.ry 2025
Thc Stlndard Equlrtr,
Assats dtat maat Ura crlbarlr !o ba dal3ltad a5 hdd fo. saL to ba mle3urcd at tha lourar of carlrlro rmoJnt ud hlr vtlu€

l6s co6a to sdl md UE dca.ldtdo.l of sdl a3a6 to cr..c &6:
As.ict! th.t m!!t U1c rdtcn! 6 be d!$li.d !t hald 6r ..lG b ba p.lsantld 5cp.6taly h [1. strtarncnt ot lhlmal
,oslEm and dE rlc]lts of dlscortlnuad opaaat m! to ba p.rscnEd srgtr'dy ln llE drtarrE o, nnrndll patfo'r ncc

IPsAs 45- Prop.rty Pl.nt
.nd Equlpm.nt

lppllc.bla! lat Jlnu.ry 20251
TlL .t id.d auocr!.da3 I,EAS 17 an Pro0arty, B.nt lrd EqdFn nt tt6AS aS h.a .ddltldLl guld.rEd rlrt guld.rtt
hr hcrtoga a3satt, lrl{rasEucuit! ais4 and rnarrurarnant Har'ttrEc rasats t ,!rt prcrloutlY Ed'rdad ltfil fE acoF o'
It{aS rT ln IP9S t5. hlrlt g. .ss€B $ut sadtlv 01c doflnltlon of PPE rh.ll b. Ecognlr.d !5 lrtrtt It tlEy mlat t tt
crltart ln dE !trn6rd.
IPS,S a5 hai .n .ddltlonrl ,9plkltioo guld.ne fo. lhfr.shrtut! lssatt, lmd(mcflldon $rtdaica !.ld llluslth..
c(.mplas. Th! dandad has dlnnad axl3Ung prlrlddcr c.0 valuaoon ol lattd ora, or undar tll. ln rrstsuallE lsscts,

mllnEdnca of rs9!B and dlstnculcllr{ tgnliclrt plns of Intr.sltrlurt l5a.l5.

IPSAS 46 Appllc.bl. 1rt ). ft u. ry 2025
oblacdv! of this allndad war to lmp.D'ra trrcasura.ncnt gul&rE! laro3s IPSAS by:

LPrq/tdhg furt!6 dabllcd lirbaft! dl fr lmdct rriltho a, cdn,nont utad mc.3rltiart bataa lrd llta

drcumttrnaca undar whldr thay ihould ba utad,
u.Oadtyho Elnaaddr ao$s gltJldatrca to rt*l.rEc cDalil*crEY Eoas IPSrN;
llllncndrE vfiur lrp.oprllta lddars BGr IPSAS tdatrd b mcaarraangt rt Eaoor !o.l, ,utlraQt arlt

maaauE nant and maaauEmcnl rlllt.d dlralorrrca
Tha .Er|(la.d aiso hlodrG a publk ra@ aoadllc mariwlrnqrt ba!.3 6llad thc clnltlt oglrlddLl valtlc.

IPSAS 47- RcvanuG Appllc.blG lrt Jmu.ry 2025
Thls $!nd.rd supqladas IPSAS 9- tl!\,rn€ ftom c.dLrE€ Eanladons, IPSAS I 1 Conafudon co.lb-.clt and IPSAS 23

Rlwnua fro.n no.l- dhanlE EarEado.l' Ttla 3tadard b.i4a all t,ra guldarE. d @urldtE ,or r.aral urdar dE
rtrnd.rd. Itlc obl.dvc ot ut rbrd.d lt to cstrdlsh thc p.lnddcs th.t !n antty th.ll 6pPlY to llFrt tEcltrl hform.thn
to u*n of llnandal CltdnmB lbout tlr nrturq .molln! tmho and uncatblnty of rlrttlu. .nd aaah llow ..iCn! fYo.n

IPSAS 45- Tr.n.t r
Erpantd

ApDllc.bl. 1.t l.nu.ry 2026
T]la ob.,.d\€ of thc Lrdtrd 15 to .sulah Ulc p.in tdca flr! a trrnstr prorddlr shall rpply b Gport usdtJl ln!&,n*bn
to uL'' or lirandd r&rflcit3 about tr natura, anlo('t, nnllE ara uhalttahty oa oQanaE ard 6*l ,b lnlm tun
n-lnsliar spanta ran$clons. Thls l, a naw sEatdard fbr puulc ladDa anttdas gcarad to p.udd! guldanco b cnitaa that

lansfars ql accounu

TPSAS 49- Rrtlr.rn.nt
E.n6tlt Pl.nt

Appllcr blc trt 202 6
obr.ctlv. fo p.lscrlba n9 thc publlc bencllt plans

publlc .liqlble p.rdclpants. The standard the

statlmrnts lhat sllould ba a .clfaTrant El.nt dJr.
IPSAS 501
erplor.don For a
Evrlu.don ot l,lln..rl

Appllcrbl. lat Janu.rY 202,
nrc ot aavc of Ut SanaarO B to 5p.dry dE nnandel tlpo.dng lbr UE odor.ldl fu. and a/.lultlo. o, mlnanl

rrsolrrtti TtE garxbrd r!q.dr!5i
l. umlEd hp.o/rrnants to odaung lcaoun[m prlcuclslbr a(dor.tm and cvallnlcn argaidltrrr6.
ll. E $tlc5 thrt rlco9drl axdontb. and 6rattat cn !.tett to atraas tuch rsratt lb. hpalrmdtt h r(E datE witi tl l
gr.ld..d .nd mc6rJl! any lmp.lnncnt h .caorda.E with IF6AS 25.

ill. Ol!.16ur.. Ult l&nufy lnd .rp|!ln thc lmsrnts ln th. .ndvt lirEndll st tlmcnB andng nom El. .tdorlBon lbr

rnd 6/al(.!dr of mlrEd rl.drtla !.ld hdp ulat oa ttEa lkurldal ot.'rEitt (n(brLtrd ttE rmqrt, tlmlrp lnd
of llrturc carh nows from a and avaluation ass.G

lll. E.rly.dopdon orrt nd.rd,
Ir!! Ent'v dld n(t erty -.do!a.nY rEv or lmcidd sl,r1d.rds h thc in .d.l YG.r 2024/2025

6CCOuntln9



$"u4!0rddros.ta{!did.G, d,.h,tu
t.b,..'{!&a?k.,o\

tlofEi fO WE Eur,aflCrrt S-tArE ,rEran, t@.rdnod).r grm|nary ot alqnlfiont accosntinq Dolldaa

.) R.6.Gnua rsgrldon
D Ravqur f.ofi non-dtDcG ll.nra(doir - fpSAS 23
TraE C6liom othcr qovarirrGnt arddca

ffiEE Hffi,mHIY *ftcnt ctrdtlc. r,. rE.o,,.d !t hrr vlruc lr,o ,tcogntsld m otrlhrrp.oiid ota..ssct (cash,

ffi[
[) R6ranuatrom ardlnc. ts ia.<doia _ Ips S9Rat|dartnq ot .awlc6
Thc dllnla rfl EEognhaa * * -t! -{ 

aarv{caa d y whai lt ta Fob.da that tha cqsnk bciartB d acrvlca patartd lrrodatad wtth thrffi #ilH:tr?Hffi ffiffiHf*ffi*fftr#Jb,a a..,ur".. Jn -u";;ffii"iiff5.,,.*"rr 
u.

Salr ot qood.

ffi.,##u,,? it*ffitmifJF * lsnltt@nt risrq .rd rw.(t or ovr*'*np h.\r b.g,r lrnd.rrld b ur. !u14r, uerrv m ddr* y or uE*,o.1o., *rr n*.-6 r"- 'di'uv.rn t b orobu. dt t tr. 6Enk b.n ntr o. r.'vc. 
"Iii iilffi',io n

Inbrttt lnotrl.
Intar6 hcdnc 15 a@lJd ucrp ElG afird\,t dd]nrdlod, TIE dlH.,. ytdd dtaaounB ..dm!tsd nJtJl! o!ft .ladptr lhrourh tha oeacad ltE or !1a,h.n id .ssct b th.t .!.ds ncr onytng amounL 

.nc mdtdi ,- ;r;;; ;tinilil or,__,, a oocrnlrrr tnt rtsr r.Edrrc ..dr D..rod.
Rafital lDcoma
R'ibl ln'o'n! ldcng ftot'l o9","tm h""" on ln!^inatt prcpqtjar rr rccqritad fur o,r a rrajgrt{rrt b.cs ovar tha hasa tanB u€ rrdudad In ,.vqr,"

b) Budo.t lnto.drrtix - tpSAS 2a
Thc 

'nnu'l 
biJdga E p'lprEd q1 d'. 

'coti'l 
bact u,at ls, dl carrEd conr md rncdaa aru Flsantar, h ! drEre gE,nrnt 6 dctannr.* tha neadt of u,"oo.nlraoon. A! ! .rarlt of tsrc .doedoo of $. lccru.r ugi ro. oucs"da;;t}qc"'Ji u".,r, urr; l-o.9;i#-di#U ffi,L* ,.0r,,"'.Eo'dlLuq' b'n'r"'r tlE .laJ.l cl,'ro.,"H. .nrcunt' mo t" 

"n,oi,,c 
it irt a-i.l .i,ii 

"ao,o;., 
dd E a';; n ;;-;;;;,] -r"rrro,d hdgG lnd .6raj urlounB. n c pt roo co,crra Uv aa lnnr"iul'Jiiil iil.i ff[i_ _/!'o o, * ttn ndlt rtrtunoB.

c) Progalty, cLnt .n.l Gaullrnc,tt - IPSIS t,
all 9.oparty, plart lnd aqutpmart rlt l[rt d !t aoat Lta.lcqrnut.Ed (,c!.Eirt rn and Impatrhart toascs- C6 tnddcs oeaidltJre tEt L dtnaiy atfnhrEurb dE 

'Gaulcthn 
o' t' lt"nt' All al,E Eo.k t,,d maiftaLica ag a.a ra-g.d h;A--* carot .n rr-rrac wr,o. an astat rt aeurrld h a non-odr..rgE E n!.dqt tbr n or nomtn t corlgchr.Eon u,. 

"..a 
r. ,nlt"iV-.ffi-", olir;.

Bbloglc.l ass6 !l! m..itrcd o.| tnirlt rtcoqntdo.l .nd ,t tha aid of ..dt rcpo.tno partod at lltr \al|J. ta3. 6 b adl ln ac6.danc wEl IPSAS 27,
8",tr dlnl 

',t 
b llving dtnt th'cl3 utad h tha prcdudon o.-auDpry of r9rr,oJh,Jr.r 9rcdu.a,r! cs@d to bor goduca fo. rio.! than dra gcrrod rEs !rurnct ltldlhod ot bdng sotd .s .9rtqjD.,ot trldu.c, 

"-pt 
r". iliri.lri i..i-Ji&ii?iud., cotyr. !16 T.. Clntr .

ffiJ"#*jffirffi":. n'."&r!d !t thdr.cqnhubt d coc.ArE dr b.!,"r pr! s rnrunqrxAlRo m!&./r!s rhc ba.rEr pr.6s Ldng d,,.r EE d
oeflldttk'l ls 

'llqJbt'd 
b *'lE o.' tha G d 6lu!do.r of trbcd a.!aa ullng sL sllgfi*trr m!$od & tE lul.wlm annql rdta3

oc9.lcisdoi wl bc dErlcd ln tha |@r of acqutaiuo.t arld not ahaeed ln the llar of disposal ot tha asaar
d) Intanclbla araatr..IPsi/Ls 3r
lntMglu' ts!'ir aaqul|td aagandv ata Inttidk rlaoedd x 6. rhG 6* Of tr6neluc aslat acqutnd ln a ru}d'|.nec llt radoo t5 thdr |itr \alua atth' dttl o' t,. od.rEq FollowkB lnlud rEoqnEo.r, tnongtuo rsrtr rrt orrtJ-ii-fr 6rrv *.uratad uno.trado.l and accumurs' rmp.rihr.t
ffi ':iffil[ffingltL '!t'tr, 

odudlne olt",d a"*p,' -iJ,i lp,o,,- "- oc.,o",. rs .t t .,ri, r., 3.r.cu. o. ddrdt rn uE
Tht !E'fu|llf'of dE lnEmlu' tsE6 B r@'ad a5,tnlt! ar'td amo.ttd o,n.r tha uldur G.oio.nrc If! rid xcrad fo. rmparrnE t whaicvcr thar! bil;*m,h,ffi fr:"y#;ffiF.* iiliG-# fi;;; rF"") rnd dE !,,dd;;.ffiJilli,,t,,c,uc.srG

lntrnotuaarsal! 3:,.33%

2.00%
2 0a%

25 000a

12 Eoor.

12.5006
12.50%
33.13%
12.509A

12.5006
25-00%



bdde.d64lEhaldd,!.fu

dL&-Er-drc:,t,rl!n

IrO\aSfO \HEE ITCUL grAlEre it f@ndau.d)
.) tloloqlc.l A...tt-IPlSAS 27
Tha anEV |!@grr.a! Udoelc.l !t,cB whan tt contrllr thG a!!€ts du! tD p.st 6rants, lt la p.ob.uo th.t l\',turc aaono.nlc barutltr 

'a'od!t!d 
t{itn tht ltta w l

norr b 6'. Gndty, .,{ wtEn uc ur vauc c coi i-utc iJ 66" u ,*i*raa ,gu y. aiao4cel assar ut lnltLlly 
'nd 

tub'qu'ndy ni"irnd !t ftlr vtltE

lasa cosB b adl, occpt whar! tatr vatrr c.nnd ; drUy aa.'rntttca. n ora, c.a.'. tha assct.la flldsuald !t lB co't Ltt 
'colmd'tsd 

d'9t!.b6o't tnd tnv

aor.r[taal.ii^iIt ro"r*. ch!n9!s h tbtr vatua tc5r @6ts to !.lt rr. rccognt d tfl rurpturd.ndt h tttc p.dod ln whlrh th?, G!r.

O lt-c!rch and daraloDmant coltt
Tha oag6n|:rthn aoarbat l. aardt cEts !a trlolrlal. D6rdopanrit cods o.l an hdlvldt al ptoFd aI! trcognlrad ai lntrngHr trr'tt wtLn l]€ clonlatjon cln

damdlsE!ta:
. Th. tlaid.rl foCbllltv ol cornola0no th! as.ct so thrt tll! r3!'t wlll b' ll6lltbl' tor os' or sth
. lts tntanlqr to dndal! utd ltB aulltv E usa d sdltha aaLt
. Ilow tha assat wlll qcnar!ts lUtJrG aaD.lomlc bcnctlB oa sdvla! oot'nt6l
. Thc avllllulltv o{ r+sqlrc!! to @.nolc!a dt l.elt
. Th. .Ullty tD ricrt r! rdht v Btc @ldlt ! dudm d6doofllctlt
Fo o,{lng hl6al rucognttJon * rn rrra, urc ssct-rr tmcoii coc tcrs rny acornutatca rmodr.tjon lnd Eumuht d lmp.lrmart lo6.aa A'no'tatldr o' thc

;;6"};,;6"' ad"r,r.rt rr -r'arre r,,a tii:la rievarruc t urc. rt rr rnrorrrcd ovs trc p.rrod otoo.ct d trlrc balanL oodn0 llG o.rtod of

a-iopicr,t, O" 
"od 

rt Eild ib. hp.lnndrt.nnu.lv wli ury lmpalrncrt 16" r! q[t2rd lmmldlrdy ln i'dut or ddldl

o) lnv.nto.ld - IPSAS 12
in'"ino.v r. ,ir..rr.a "i-c 

urfil hE.l llcognEon. To 0r o(t.,rt th.t tnvlntory w.r ltcdvr{ thloogh no.ldungE tr.nt ctb.lr (lbr m 6 or lb. .
no.nh.l col), tE co5t of tha hwnE Y lt lts hlr valtjc !t th. d.t ol lcqul'don'

Altar lnual ru(rcnt0on, lnwntory t! m..3urud at Uic lowrr of con and na raallrlua v6lua. llou,6/!r, D tha stait dLt ! dass ol lftcnto'Y lt dllt'lhit'd o'

JdiEait |E JtarC. o|' tb. r ndnt t ch.E , t nt dlrs ot tnvGntory ta m..ru.td !t th. lor.cr ol co6t and qrrrnt rapl.ctntnt c.at-

Nat rrBllzaua r,alur ts tha asdmltad sdlino pdcc h tE ordlnary aoorsc o( opc-iUons, kit thc a$matad costs of coanpLdoal and thc csomlEd @!ts nc'ltstry

to rhlka thc 5!l!, achrhgr, oa dlstdhdon,
rnvlrtorrcs rrc ncognrrad as rn sFilc wharl daglsyld f\a' udlltltbn o. con$m@m h thr ordlaErl aoursa ol opd-aiorl5 of thc orllnlrluorr

h) t{rtun rnd Durroaa ot talt Yc

Tha orgonlaldan cflltaa and mrlntllrr rasarv.3 In Efrni of spcclttc rlqulrcrncnE. o.9onl!a6o.l to sl!l! tha rlscrvls m6ln6ln€d and !g,'!p'ltt' pdktct

rdoptd.

l) EmDlov.. b.n.fltt - TPSAS 25
Radr.mrrt ban llt Dlant
il;;;;- r;;; ndrurt.r( bancits ior 16 arnplolt a. Th. rd€tn.rt !.fErrc B cotrlhrtorY wltl 

'rndov!"nd 
dn9lqE 

'otrttlbuung 
tt bdow dl

dlc b.;i ot d'tr 8.rlc s.l!ry.The .nuvs outgrdon urdar th. s.h.rn! t! lhtt d to dndoy.c lnd amdoycr contrlhJtons

20

Thc Grluw sl5o coitlbut 3 to thc sbubrv rtttorul sodJ 
=1'jnv 

arnd (l{ssf)']}tc 
'ndvs 

ouE rbo und'r thc tdlane It lhltad to andoyta rnd crnploYar

contrlhi$on!.

l) Carh and c.ah mulvllcntt
iirf, ina aah .crrr"f-ta coinpri* cash on hand lnd c.5h !t blnk.Bank lccount ballttcls Indudc imdnB hald at varlq$ commardBl banks at thc 

"!d 
of thc

n-rra"r r-. ,,"1 or unr -g.ar!ftr th tha sEGrncri of Fharlcld rbait on, bdrt orrdrlltt .I! hdudad !3 boarowingt uLlc' oJnlrt lllullra3.

l) Colnortrdva tlour.t

whcrc nacljsary comparlttvc ,lgu4s tb. thr pawldjg lhamd yrar hav! baan dndldad or rtDnnculd to conbm to tlE nqulGd dangE3 h Dllsa1tttlon'

k) Fo lcn currtncY ttanaac{o[ IPSAS 4'

Tr! trclons tn lb.dgn currtndcs r! tnltrtly acaountad ltr .t !ll. rulklg r.t! ot odrlnoc fi ttlc data ol ttlc trrnaadoal. A Gadl rCgo.tttg da!, ltdgn
cr]*nay ,oa,,o,y ri.t 

"ra 
ErnCatsd uslng tha closing rata. Non-moatary tarns maa3urcd h htstdlcll cost !E tslnllatad urjno thr a,chlngc rat' !t th'

a"c Jir. irr-ilo.r, .* thc. m.Brcd rt hk \l.tlr r'! trrral.Ed utlrp ,r odr.ngc r.Ea.t SE drta Yrharl tta lur wllr rYta d.l! mliad. Edltloa
artiirrarccr 

"atrp 
tton tt a satdanE t ot mm65ry ttarn3 g, Erncldq1 of m6ary/ftn'6onary t14ns at 6tai drtrat trffi ttDaa at whldr t'tct srctl

lnl6.lly rlF.tld al! tlcognl4d h rrrplur or d€llclt ln th. p.tlod

l) Subtss.nt aY.ntt - IPISAS 1a

Thcr! hrva baan m arants subaaqudt b dir nnrnctrl t,!r Gnd utilh ! cor fEan! lmpad on th! nnarrlll slatatnants l(r tlr yGlr andcd JUIE 30, 2025'

ml Rd.t .t tbtd.3 - IPSAS 20

Thc orp6ntsaton .!gEn a r rulaEd party !s r parsoi or !n artty wtth thc lulty to acrd!. @lEol or GE El.a signlllc.nt flllu.rL. olt lts oDa'!!m 
'rd

ttmr|drt d.dston 6Jtr thG crlohtr.udr, o' v|c. ;. 'rtrc coirvnert or r<rnr lr t}l. p.tndp.l ,Enhdd.r ot uta arldty, Mdlng rm'r ol thc ufiVr 
'qultv

rna""rtOdo ,c"t"d porursirg,rOc u. pcrt tt f4rrfgy( riltry o, Agrhdtlr.r..n uvcrEd D6dog,nc.lt) and 8o..d d t{.n c.tna,1t .l''Lfl$att o' l(.v

.in"qr."nt 
"r" 

,"ga.dcd !s rllahd p.rdcs lnd comprtl t"nto. ln"n"0r'". tto r.l.tad 9.rty co.t'latt ot d!.llngt r,arc sdilngcd dunng dlG Ylar ol.'9t lb.

ca.ntis ar andorrccs. f,rUcr, tha kay mlnrgar;nt do not lOa rny spcOn< mrtr*r. Alor.rlc.a b mqnb.rt oa tha Bo.d af i'bn gsncnt ar! as .ho'n

(!a! tGto r5), ntrtic dE 6raa k!,, muaorrncnt andunsts for tha y!.r e.t! xshs 20. l3mrlllon.Thls la lrdudad ln tha *afi coci



t!..4 \@d ) L htu, R kd otu,,tu
tr.b. -r..bz slrr,llz,

ffififfit# 'Ltr' 
E ln@nc ta( p'vtu' ,, ht!t!,t.rd dw.id5 rdvrd wtrrdr .,o p.y&rc at rourE .Thc orlonrs.don ri not o..mpt ftlm

o) l-..3.. - tpSAS 13mtr-"d|. tlaErant of inandll p.!,tgn1",|c. J" ,mrgfrt Irr U"l" rtr' f,jp.rlod of 
*.-*, .n! loEI gtymantl nEda undar opcralrit lc.4a !G dl.rlcd b

o) Chano6 ln .caosndnc Dolidca .nd .fi|nataa - !,SAS 3

*ffiHffiF"ffi of chltEcs ln 
'c'o'',. 

ng gdhv rGr,o.gdl,!lv. Trr .ft(tr of d'" !c. rn .c.dfdne go cy .rt .p9ir.d ,q..rhrdy r
o) FlnracLl Rl6k M!|r.q.unant Obraadrraa an.r hIcI..
Th' Eord htt idt''E lnd lbdlirEE t! E.clat3 fut wlll iaa ttE anharrlrncrt d ritk mr,'lgdr,.it. T}lc load hat !n ht g.tad rrt* mlr.grmrir sats.y.'I,'' Bo"db lp,.ordr to nsk mr'nroc'nar E b...d_m-rr* cJ-"'*1ilLlaJ]-iffi-, roo.., n* roc,uncaua,, ,rrr,.rv,a.f io.rru.rrn r.or@tdno nL dsk 

'n'n'g"n"lt 
gdkilat .nd .t orna ar! ,lvrcrd ,"guarrv o aia-o a*-oi; aa h trr,dqn wirr oE nk g a.d m.oo rrM;qr,.rt,,.'',"ev gurdct'E ndulrv mdk . 

'nld,. 
d$ud! .. ,rari &zii-ffiriit- ,".orr- * dnbl ,or. th. rrtk m.n crncot wrlffi,H:t'l$ffi,f#Hffit""ov""'irGiffii#*fr1-.',',n"0.-.u..u.t-.po.i..-eonli' .,,aa.r

l) UquHlty rirL
uquldltv rltk lt thc rilk thlt tf." 8o'd lvlll not h&! rufidatrt nnaraal rEourraa b mcat ltr ourgalona whai dL), |lfl dua or wflr harG to rb ao rt rr't trre@d!r' l'h n* ."o 

'rts' 
liqn n'n'tdt. ln tulmlt,o ; ; t"- t;;;'ffiJpfii.p.r.rd. ourorr, .se' . d [auni.. .@irng b drcirm.t dly lrEall6 .nd ..n o.o, * o* *.pI: TI L.', Or_,t",r"a,-.r" frffiia..|.i..3 *t.'r f* n"*ory lqutdrry to tu; ithdd !s!.tpogUooi elnnot be m'! 
't 

oo'6'd tamr rnd wtEn rlqulrld. TIE objadv. or uia rrqrrdky a rurdrrg *r,09"*nt L b anr,/lt ttEt ar lbrBaouaopcr.iooll lnd crdbl dilnltn rt @.nditrrc .rn b. ." ,r,a.r-UJi ,|.:-"i il JJi;|d|do.o 
"rra 

ua misrEE,r ts .d,tuoficd ln lac witt .Iov€btc

lH"??t-H#rffir$ c'sh ltov's oi dr' o'!.n]!.udr llrBtElJ .s..r !.d r.dr!6 m tE..rr.rr 9o6rru. nerrrny d.ta Thc,qurdlty nuo ln Fy

to:t6 70 fHE FtruanCUL S|ATTHEMS fArrdrrud)n) Trxct - IAS t2

ii) Cunlrlcy Rlsk

Orrnliqy rllk arltes ,rhrdly frfi pull llalm and $tG! ot good, rnd rarvtcaa fTo.nto ol/.rlarr o. lltdtrdy vL loot ar.,pdtaa. Iha qrrE, risk ta mtntnut sca.h .nd 6.h .(utv.taIr hdd wtdh b.nts rr. dolrlh.t d t" r<rrrn giiltrrg, i;;;.i-rffi o""rrp" n rocAn orr!i*r.
lll) ODdtdonal rL&

op'r'dorur d'k rs dr rrd( d drEd or rr,drn t 16.r lrr.rng f?un ! yrk . n"rltv o, our.. !.sod.q:fi s,: qradsqoo.. ,.@,rcrroffg, E,vrdooy rnd
ffisosffi tr.lo.' dr'r $'n otd! ftr'rct,o rh,.riii ffi !d;6J.nd ,qu&ry ,"q,irqnG'.rd g.r,r.rv .cc.&d.
Thc or!'nlstto't s"kr b 

"lgJ|,. 
tEt kd ffiatoard rlJ(t !I! mlnagd ln a umdy lnd dltdvG m.rMa, ftg'Joh. frarn6^oat oa !o[daa, p.!ca.|l.,ta andbolt to id'ndty, a!s.tr, mdJto.,ro .cdrt sar a*rru ogrnoini.tiaali! Jrilil 

"p..t"."r 
d* to !, b hr..E th. lidd.r' o( n{nd.llo'*t 

'nd 
d''*!e€ b orc o'E 

^ffion,. sJbtho wnh 
"..ia;-dr,;ffi;i o.. il-o*-.roa pruurc. t[t ,"sott rnr,$v. r.rd c..tvny.

tv) ComdLrE .nd R4uLtory Rtt

Hffia"Hffiffffiudct rt dsk of no*(cr''pll!nc. wlth 69ulltory rqurn'n.nr'. Th. o,grnr..!on hlt cohpfl.d with .fl oclrn Iy rmporrd

- 

rot 2024-202\ 2023-2024
Krhs '000 lchs '0OO

21 519 081 592.427
22 &23 557 674

1,076-70s

32 169.55A LlA.241
169.568 154.241
9(l7 -r.a, 995,251

5.35 7 -45



4ual@,Iarsl Le/&,IUt,,,E,-@rJ!e
&0/drE{tidfhracdlLhDotr
tun ht.rdd.o: )!.nanl

5.a

O\XS fO 7H, EIMIICTAL STrtllra nS f@,td,,,,.d)
!) slonltlaant lodcmant rnd aourc- ot -drnatlon lncGtalntv - lpsas 1

Esuhatas lnd ljdgmcnB !|! condnually a/atuatad and !r! basad o.l hlatoalcal lrpetlarrcc rnd odE fl@.t, lrrcludlrE arpa.t.ufr of tuon' 6'arts Ur't tr!
bdl6/!d tO ba ruaionrbla unocr w orclororrci. rtunugh thasc csdmaES aru basad on thc dlraataas' t,lowladgc ol cumnt dants and 

'c{olE, 
ta$l r!sul!3

mry dtltcr to,n Ulcaa a"6mlt 3.11r..a6m.tcs a; undart]irg .lgrtlpdons .r. rlva,.6 m an o,,olng b.cs RaMlroo! b a..s,nung 
'dr4ts6 'r' 

r'qr zcd

tn-[c pcrroa tn nnrar tnc cgmlt 13 r!,,,r!.d I rE rcdia, 
"iccs 

oniv utot para - tn dE p.rlod or sE r.vtsbn .ttd fut'! Flodr It Ur rwl.bn !n'de bod!

*rr!,.'[ 
"na-frrt 

r" patfoat.Tha kcy arlas ol JudgmGrts lnd sourlls of ufterbtrty ln GsBm'uon rr' t! lct out bdov':

l) Uaat l llv- ol P,!p.tty, Pltnttnd lqulpm.nt

Thc Bo.rd n1rk! c$d€tr3 h d.t nntilng th. d.prrdrldr r.t!s ,0. prog.rv .rn Gqulp.nciL TIE rrtE ua.d ar! i.t dJt h dE ...oundno Fllcy (c) rbo'! for

prrp"rv iJ 
"qip-arrrrr,. 

Board ,.xt.vi ulc a!fl;at d 6cfut tv6 of dalt !.d Gqutp.ndlt !t uE and of c.dt rcro.trr Flod. orrnng d'" tln dd tc.r, m

chlngas E thc uaatul llvca w.r. ldadfi.d by th. 8orrd.

ll) Conungrrt U.bllltlr
rc otsaosca tn-tcsc nrsrdal ibErncnB, EL Board 15 ea6ad b varhus coithg.rt llaulllr.. ln thc rEm.l coun of h.r3rlG.s.Th. E luty dG rd 

'laDqdi4 '
-*im-i rr"uiV u,rt araao..3 dat![, ol.ny co.$ngudls ln Ulr notas to th. nnrndll sbtcmcnB. unlaas tha po6cullty ot an outtovr ol G.d.'Eaa c'ibdYtm

acoabanL bdr.iB or sarvka pdarlld l3 rdnalL

lll ) Provldon for Doubttsl Dabtt
rh.'Iji;ril;;;;; E-iiiiriifiJ po,oor" o 

"r.ot 
dr! lk lrhod or rmtrlrm.nL Prot/i5loo fo. lmp.lEn.nt of rucdv.U.s lr r.t ulth.d whcn thcru ls tn

did,"!ffi fut t e."rd w|l rd ba .blc b cottcd .ll .mqrta d€. wh.r! ncary, an ..tlllLtldl d th. amounts lrcaovr.ltila lt tnaa,a ln th't l'!tr
ati% of tha porfilo. Plq\/tslon lbr lmp.lrm.nt !h.ll b. r.o9nlz.d upo.r .pproal by thc 8ot'd ol l'Ln4grcnt'

lvl Othrr otovblo
od; ;;;; ;;;nEd wh.,i th. Bo.rd hri lrgll or consvucuvc obllcllon e3 r retult of p.sl Gvents, for whld lt E 9.obrbl. tf1.t !n dr6lo 

' 
of

c.oruntc bandlB wlll t nlulrcd to s.tt. th. obllqltlon, .nd ! rd|.ua as6m.ta cln E m.d6 ol thc .moJrt ol th. obll!p[o.l.

202a-2025 2023-Z0la
('h.'000 l(rht '0oo

4,3r5,000 {.115,000
a.315.000

2o2a-2025
102f-2024 2023'2024

xrhr '000 Krht 000
a,31!,000 4,315,000 a,315,000

300,000

ooK P.rronn.! lriolum.ntr ta t'.r c.thfloq- a,315,000 4.615,000 4,315,000

"A prtor Far adjuatnat tn trr 6!h tbl{ sirurl!'tt o.r tha prq/ioos y!./i nourcs, 15 dr,. b raLtlrnaot ,olloulng ado(,6dl of dlract madtd o, olt l6i

,. GoK D.vdoom.nt fut|d.

r024-2025 :023-2024
xrhs '000 xrh. '000

r0!,000

&7

2024-2025 2023-2024
xshr'000 Krhr'000

445,925 502,250

4,t5,925

rndlng thc 9rlnt
strtamant ol

ln@ma
Krh! '000

'000 ..pltrl tund
xrhr'000

durlng tn. y..r
Krhr'000

2071-7025 2023-2024

l.hEEy oa AgrlcultlJr. ,1,115,0@ .1.1t5,0@ a.315,000 ir,315,000

l,,thlqry d Agncultur. 104,000

4,315.000 4.315,000 a,315,000 4,423.000

10l,
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h, ir 
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.e a? h. h,3

:o:y l? 7HE ElnAna,4L sraTE tEtyrs (@,oin!.,.t)
v. ucvcroDmcnt Funds _ o$cr DonoR

adr/Sidtt h Ula c.$ tbr .btdrEt or rh. Fqito.r. |{,,r i9,ra, b dx b riaotr .t ttj16^rt ,, .dor6on .a dra. h.dtod .a od dx

9.a

202/t-2025

_ L023-202a
Audtt d

- 1023-202/r
_ l<h3 ,o0o r$h. .000

910,857 7CA,952AddiCurcnt Oafar.a{
37.2fi

- 

021.138)
505,032 ,E8.952

Xrh.



tvofts fO fllE FI|IA^ICIAL SrArEl4E fS (@ttd"udt

2024-2015 7023-2024
xrh3'000 xshr'000

12,a65 14,192

2,103 1,857

80 537

138,017 l15,784

26,339 1,E37

61,159 54,133

r8,721 1E,072

258,910 238,422

l1,a

2024-2025
20lr-20I4 2023-lO2a

xthr '000 xrh. '000 Krhr '000

23aA27 138,422

7

86,991

102,553

6,284
-s.4n

221,568 23!,422

..A p.lq y..r rJudrncit to dr. orh t!o- lrt rn nt or dl. Fs,rrUt yc./r igu... lr dr! to rc.btarEtt lo0o$ng .dod.n o, dlr..t tiahod oa t r*16'

20ra-2025 !023-20ra
Kthr 'ooo Kshr'000

4,129 5,1r2
4,329 5,112

2oza-2025 2013-2024
(3h.'000 x!hr '000

22,180 47,7U
26,259 tr,184

9.761

20,669 IE,15J
45

7l,ar5 107,534

201a-2025 1023-2024
xshr'000 rchr '000

r05,ul 1r7,092

4,731 4,t9
60.892 ao,t9E

3,448 E,610

a,t6, 6,522
197,076 t45,t7l

7.a20 3,8m

24,910 40,181

14,5E3 12,060

rll4,9.10 r4l,5l0
62,982 n.s3a
r8,960 16,59

440 r,9a5

l7E,6r7 518,148

1,152 2,91E

1,447 6,5a0
98' 10,910

151.974 r29,407
r,0t7 t,t@

19,28. 42,5r1
10,942 15,142

794,612 727,A90

9.s50 10,908

3,759 3,222
s80 1,ln

2,059.887 2.082.846

r ldudd ln or. Audt /Q5, ls rGh|3,gOO,No @ndc to dlk€ dlha adlw fufiel

14.a

20la-2025
2023-2024

Audlt.d
2023-2024

l(5hr'000 xsh. 000 K3hr '000

2,059,66' 2,042,446 2,0a2,a46.38
830 1,200

t,200 l,l7l
22,6t1 48,718

-48,7t8 t4r,tJ€5
-9,551 "4,971
8,971 13,r45

22,n3 51,389

'63,389 .76,4?1

66,041 114,211

-llt,2ll t42,269

156,835 258,688
-25a,688 197,863

r54,24t 212,t82
-169,568 '15a,241

1,455

1,499

13.54.r -1.555

l0 021 r58,Z70
29 260,106

lr.G ol oooda and a€rvlcas 2,090,4a6 2,226,O9C 2,0a2,a16

"A p.lo. trar adruindlt ln ti. osh llor, rlatarn(rlt oi tha p.6rloo: y!..! ng!r.r, It dua to runatarnant ioilotdig adorddt ol dlEat ma6od oa o3htbliv
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tun ra ad ia,r!r,@

tlOfES TO rHE FINTflAtL STIrE'1EflrS (@D'td d'

202a-2025 2023-202'a
xrhr'000 xrhr'000

102,653

19,9a5

1,200

sln
1,863

.8,Dq
(837!)

171,651

24 PraDlym.ntt
Th... .r. F.p.ymcnts on .nno.t tnrur.n ! cot/crr Ekln !y r LRo wtrh commchc.rEnt d.t! of rn octobd 2o2a .trd 15t l.nu.ry 2025 .nd .tpltlng on xth s.ptlmb'r

2023-2024
Krht '000

11a,213

11a,213

572,3.7+a7,225
14,037r6,72r
9,1a5u,9E2

21,7158,8U0
r8,30624,442
6AV1,833

s92,022519,0Er

202!-202a202.1-2025
xrhs '000Kth, '000

314,q7114,497
63,389i,n3

t,4551,455
21,44573,415

r21.19Lt24,496
(rar,455)(r{,,!!!)
3E5,8163a5,200

202a-2025

66 04r
06,041

171,5
19,945

8lc

!,861



Kc,tp AotEufiudt .N Ltvrslort Ro...txh Oarrizrtia
Ano!6!Rc"!,tt .t d Fg,.tx.i.t s,rt.n?ar.
tu t rc i''Et.td 30: Juu 2t?s

IIO|ES fO fllE FIIIAI|CIAI gtAtEt'rEt s (Conttnud)
27. Property, plant and Equlpment

f0 ibtor vdlkles a.d motoctdel rdth a aross c.rvtno amount of K5h.402.722,880 ard Krh. 6,175.660 r€soectivelv, had been ftlly deorectaled durlno the vear endino 30th June 2025 and ale sti n use(lr) Nhe parceb of lrrd ercre yalued by Mlnlst y ol [a.is, A.rtrk Worts, tiouslng a.d Urban Det/dop.rEnt (Sbte Departnlent f.r. t-ards and
Gu[dh6 (E6ued 30t Ine 2Om) rEsrtung b Ksh. t,250.5fu11bn addllonal lo ldd. Two Lrd parc.k werc revalu€d by Hlrrsf.y of ta.ds, pu

Ptryskal tlan.f.tg) p.oftsdo.tal Yatuets frofi the Go,€rrrElt ln lhe with lhe tlatboal Assets and LhbtrU6 t{anagerE Fdty and
blk Wo.ti tloodng ard Uda{t DeveloplrE[ (State DepadrEit for tards and Eryskat Aanntng) ard Opt -Reat Consrlltants Lt,nttedproftsshd yaluers rcspecthdy In May 2025 resrlthq to rry.tuat on gah of Ksh.l,090.02ml0loo, Th6e amoonts were adopted by the 8oa.d.

Revaluatlon Adjusunents BEARER

PLANTS
BUILDINGS MOTOR

VEHICLES
PLANT &

MACHINERY
OFFICE
EQUIP.

FURNITURE &
FITIINGS

LAB
EQUIPMENT

MOTOR.

CYCLES &
BICYCLES

INFRASTRUCTUR
E(G/hses,fences,s

treetllghting)

WORK IN
PROGRESS

Kshs'000' Kshs'000' Kshs'O0O' Kshs'000' Kshs'000' Kshs'000' Kshs'000' Kshs'000' Kshs'000' Kshs'000' Kshs'000' Kshs'OO0'

As at trjuu 2023 18,20A,626 6,A07,781 77O2A2 356.921 674,O13 312,182 966,722 7,995 63t799 28,586,430
Addlt cn fo. the 5,707 7.449 27,141 6.806 13.015 1.327 15.152 76,597to assets

Revaluatba

(19.015) (170) (19,20s)frcrn WP 28,772 433 5,5r7 (34.821)
3Ou rune 2024 78,2O8,626 2t5ttg5 6,842,260 7SLtL77 364,359 701,586 318/988 979,737 7,525 209,929 44,129 24,643,A22

Additbn for the 1.187.1s0 0 38.568 77,348 1,750 777 38.911
17,360 7.969 ,495 2,943 (39.667)Rrdasdftat on of assets

Revaluatirr ts 1.090.020
9lor the (7.032\ (261)

At 3Or rune 2025 20,4A5,796 215,195 6,859,619 7s4ot4 402,937 774,934 7,564 43,393 3t.o76,650

At lr Jury 2023 27,095 t,47O,950 740,632 637,30L 277,930 856,230 1,933 187,443 4,479t792
OBrge for tl|e pedod 4,304 136,409 11,529 t6,662 34,568 14,906 28,780 62 7,807 255,025

Uo.r onA{cumlhted (19,230) (19,230)
on rEdassrficntion \77 (177\ 0At 30th J!n. 2024 31,399 L,6O7,359 733,108 29O,940 671,868 292,835 885,010 7,877 195,251 4,715,587

OErg€ fff the p.riod 4,3M 135,756 13,432 19,594 47,420 8,751 27,691 8,s87

Accumulated on (7.032\ (261) (7,293\Dep.edado.! on rcdassfrition

At 306 rune 2025 35,703 L,744.715 739,508 310,s33 7L9,28A 301,587 9,2,7OL 203,838 4,974ta29
Net book values

At 3OhJune 2025 20,485,796 L79A9L 5,115,s04 12,506 92,404 19 151 84,7LO 8 9,2L2 43,393 26,10\a2t
At 3Ob June 2024 18.208,626 183,795 5.234,901 1&069 73,43O 29,7L9 94,727 8 L4,679 44tL29 23,92A,234

--

15

LAND
TOTAL

Cost

215,195 2O2,9A5

[risposal br the period

6,178 1-35,l t02

/7 ?q?)
32O,738 997,41O 213,0s0

Deprrclatlon

274,2?A

266,535

7 F56

59,646

26,153
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llOfES fO ,HE EIM AAL STATENENTS (Condnud)

20la-2025 2023-2024
rGhr '000 t(thr'000

t.224,381 955,9E5

a5,864 268.roa

t.771.25L 1,221,347

2024-2025 2023-20r4
xshr 'o0o

591

591

Tn! |(alY. ptanEn caooantiE unkm untaoncd lo.n tod( rl(l (dca,n d. o.dlnrY lharta ar. uflquot.d ln\nsuid'tr Gbldnad at.vtnatL ld ah 
'nd

marurc; I cDJLTh. hh v.lu. Oa (PclJ lt Ctd' t d .t rcro .r u. Go\,!rnm.nt h.! lquld.t d xrcu

sharc llc.d unda mt S0 abo!.. th. lnv.atmati E und.r li!

wh... lnv..!n.nt lr
h.ld

Falr v.lus ol.hrrat F lrvalu. ollhrnat

Kths 000 xshr'000

Tob.cto (BAT) &nyl
0.0000r67 0.0000167 L7 591

0.000016, 0.0000167 t7 604 59r

Thr f.t. yatue or BAT K!ry. pLC ahrrs b d.t mtn.d by r.Lrcnc. to publl.h.d prk. quot tlon ln $c.ctlvc m.tket (NSE) On 3fin lun. 2025, tic th.r8 t"d'd tt
x5hr.36r.m (20232024:rcht.3tl.7t p.t sh.ru.

201a-2025 ro23-2024

41tl-600 ao7,EEo

5,721

425,0t|0 a13-600

'10 al7 50.188
385,953

At end of 1' -61'

30
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nofEs fo mE E AfiCtAL.STA lXt E nS (Coaairrud)

32 Octt''r{ tncom.

Tha dafa'rld Incooc mo/ana'r! ls

ffiffimffiffitr:ffiffi ffi *.." on.o.r.'rci:!d qd wrdr .,,r.rts roo ts r."ddd.. odE,

fladonat htamatlon!l Publlc.ontdhruons Totst ToEl

t(rha ,0008.Ln<. b.ought
&o.ard

37.21A 22L88

ldliJst nlnt

Tnnt rr b C-rptei

Tnn*r5 to tnco.n
stariait

(3,{,983) (34,98!) (rEl.r20)

lon^,!d
2,2t5 2,235 37,218

DG.dption

I

3',2ta
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tulera-@-2el M-114t

3t lvantr altar dl. iaDordna oatlod

Thar! vr. no m!tsdal .dtrdng d non_ !dr.r$ng 6/t lt! .lt!tr tE d9o'{tE ,"lod'
3, Utdln.t tnd hotdltc .ndtt

Kcnya,

41 Curra'lcY
Thc ltnandal itat!,nc$ts ar! qtlcttad ln KG.wa Shtlllno5 fiCls) rcundcd to tlE nctr'st Kshs.'000'

-A p.lor yrrr .dru6tm.nt tn tha c.5h flou strt rnrnt m thr prcvtous y!6/5 tl9ur6, ls dua to r.stat mrnt lbllowhg adoguoi ot dlcct m'thod ol oshilorv

prllgruio *rircas trc prslotr ylar h.d bcan dlrdo6ad ucng lrl(llrld mdlod

37 Provlrlon tot .ondno.nt ll.bllltl€

il;.;;o;n;;; Gr rurrcmcnt acncnts samncindt""td 
","tu"u- 

ltgrr. oiKshr,5l.o6r.tlltm as rt 315t D(i.,nbcr 2022 It B wort! no!n9 $tt
liiigr.-i;i- .lrrdrrc orgy yor art o,rr nc oc dsd6.d undcr E!d. iy.btc. rs lt r|ould mlt.n.tv .ftr<t trc worldng c.dt l of ul. Instut''

Audlt€d
2023-2024

,o14-2025

Itofas To fHt EMtrdAL srlfENE TS Got d"u.d)
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APPENDIX I.PROGRESS ON FOLLOW UP OF AUDTTOR RECOMMENDATIONS

The following is the summary of lssues raised by the extemal auditor, and management comments that were provided to the auditor. We have nominated focal persons to resolve thevarious lssues as shown below with the associated time frame withln whidr we eipect the issues to be resoked.
Reference
No. on the
external

audit Report

Issue / Observations from
Auditor

Management commentg Focal Polnt person to
resolve the Issue

Status: (Resolved /
Not Resolved)

Timeframe:(Put
a date when you
expect tfie lssue
to be resolved)

I Unaccounted for Internally
Generated Revenue

e revenue collected through payroll recoveries such as
rent from staff, Interest Received, revenue from coffee
sales collected in United States dollar (USD) and banked in
he designated dollar account

H-Finance Resolved Sep-24

2 Unsupported staff cost unreconciled variance was as a result of the off the
payroll oeenditure sudt as last pay to the retiring staff
and gratuity to conhacted staff not processed in payroll

H-Finance Resolved Dec-24

3 Unsupported expenditure on
Casual workers

All Institutes/Centres are required to abide by the
regulations relating to engagement of he said casuals

H-Human Resources
Management &

Resolved Sep-24

4 Unacounted for Cash The concemed Officers were dismissed from service on
2nd Februa 2011 .To seek a

H-Finance Partially Resolved Dec-24

5 Inventory Ifs a requlrement for all the Cenues to be undertaking
the quarterly stock and submission of he report to the
KALRO Secrebriat

H-Supply Chain
Management

Partially Resolved Nov-25

Long oustanding Receivables
ftom exchanqe Transactions

H-Finance Partially Resolved Dec-25

7 Receivables from non-exchange
TGnsaetions

To seek auhority for write off, H-Finance Partially Resolved Dec-25

8 Unsupported work in Progress
and Infrastructure Expenditure

The projed implementauon stah$ report and analysis
(register) ls requlary updated

H-Finance Resolved Dec-24

9 Unresolved land Matters Follow up on acquisation of ownership documents ongoing DG Partialty Resolved Continous
10 Revenue ftom Exclange

Transactions
KALRO acqukes the names of the auctioneers in line with

Section 56 (f) PPADA 2022 on Regulated professional

Body hom the Auctioneers Llcensing Board. The reports
are now being signed by botr the auctiofleers and KALRO

H-Supply Chain

Management
Resolved Mar-25

11 Employment of staff with
disability

KALRO has ln the past made deliberate effort to place job
adverts in the NCPD Website/Portal but often dont get
applicanb. We shall strive to reach out to even the Local
Adminishation to get PWDS for consideration when
opporuJnities arise.

H-Human Resources
Management &
Adminisfation

Partly Resolved ConUnous

t9

for write off

5 To seek authority for write off.
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12 Insrrance of Motor vehides Management

Mathenqe

"",", 
?1lPJa'

*lall not be Paylng prenriums for vehides H-SupplY Grain Par0y Resolved

that are grounded The condiuon for the Inflrance conb-act Management

for the provisbn of the motor vehlcles insJrance required

the contracted In$ran@ company to undertake \rdluation

Continous

Dr. Eliud lC Ki oGW

Director General

Date lr-t"

Dec-24
H-SuppV Glain

anfor verincation

aval
Procurement of laboratory13 Continous

Mar-25

Mar-25

Not Resolved

Resolved

Resofuedin ERPnow ful

the Registrar of Cornpanies
The professional opinion from

followedstils
itsand receiptinguediscontindhasarallelP system

Anomalies in KALRO

Lack of intergrated

Act,2013

IT System on

reven ue collection

r4

15

H-Legal

H-Finance

H-Finance

ContinousNot ResolvedH-Human Resources

Managernent &
Administration

been formalisedThe growers seledion criterion has

Ie toUd n9geon strategiessuctessltheofImplementation
thewith@mmenceduate sbffingnadeqandworkforce
toafterstaffnevl224ofarecent ppointrnent

onCommissitc Servicetublslentedwas byit 9rarecru

Staff Establishmen

offor mgagementoftad polKy

underrmerstu
t

16

t7

Continous
ResolvedH-Legalbeing observedCoing torward, me deadlines are

Non submission of work Plan bY

Advisory Commiteee
the Board to the State

18

Continouseartially tesoVeODG

in fle matterization has no

(i)

thedonetsmembersrdboaofntrnentsaThe ppo
thenteda byrs ppottheandbinetCa S€cretary

631 Section20KALRthe Act,ASPresident

Gender imbalance of the Board

members
19

ContinousResolvedH-TransportensuringbyconUollnhas properputaM nagement
notifforreddeclaareiclesvehthat grounded

emthtoblevra repaireconomicallY

Management of I rounded

vehicles
z0

Continous
ResolvedH-SupplY Chain

Management
all fields in Fixed Asset

ensuretocontrolni systemproperhas putManagement
that areIncomplete Asseb Register2l Continous

ResolvedH-Financeensurin9bycontrol systemnhas properputManagement
nuaconti updatednd llvaintainedmaisthethat

Lack of capital work in Progress

register
22

\

20

Chairman,KALRO BoM

Resoved

been

ourchase ofteecq

approval

by

Chairperson
Theper

system
disposal
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APPENDIX II: PROJECTS TMPLEMENTED BY KATRO

ProJects
Malor Droie€ts lmplemented by IGLRO and funded by develooment Dartners

rThe prolect tobl cost ls the total llnancino for both the Donor and counterpart(GoK)

Project tiue Project Number Donor Donor
commitment
(Kshs'000')

Separate donor reporting
required as pe. the donor
agreement (Yes/No)

Consolidated in
these financial
statements(Yes/l{o)

1 AGRIFI- qlmate Smart Agriclltural
Productivity Project (CS-App)

FED/2018/398-875 EU 60months 567,780 YES YES

2 National Agrlcultural Value Chaln
Development Project (NAVCDP)

Project I.D. 176758 World Bank 60months 4,900,000 YES YES

Project Total project
costr(Kshs'ooo')

Total expended
to date

(Kshs'000')

Completion
o/o to date

Budget
(lGhs'000')

Actual (lchs'000') Sources of funds

1 Climate Smart Agricultural
Producth/ity Project (CS-App)

738,115 665,470 90% 37,424 37124 EU

2 Natonal Agricultural Value Chain
Development Poect (NAVCOP)

4,900,000 948,186 l9o/o 700,000 445,925 WORLD BANK

.l

lPeriod/

fauratlon



APPENDIX III: INTER- ENTIW TRANSFERS Ksh'000'

{

KALROENTITY NAME:
rfoaeDteStaeth prssfentraofkearB

hrceR seaartuIcn uAdat nem noe IvDecro pp

FY 2024 25
ecurrent GrantsRa

FY to which the
amounts relate

Amount
(Kshs'000')

Bank
Statement

Date
2024 253s9 583Au -24
2024 25359 s8324Se
2024 253s9 s83Oct-24
2024 25359 583Nov-24
2024 25583Dec-24
2024 753s9 583Dec-24
20243s9 583Feb-25
2024 25359 583Mar-25
2024 25359 583r-25
2024 25359 583Ma -25
2024 25359 583Jun-25
2024 25359 s83Jun-25

4 315 oooTotal

Develo ment Grants
0

0Total

4 315 o00Total

ILI
II
EIIII
The above amounts have
Parent Ministry

been communicated to and reconciled with the

22

Tiiuat Reports and Financial Statements

forthe vear ended 30th June 2025

rtmentfromdown

3s9

25



llame of the MDA
Transferring the funds

Date
received as
per bank

statement

Nature Total Amount Statement of
Financial

Performance

Capital
Fund

Deferred
Income

Receivables Others Total Transfe-rc
during the Year

Appendix III Recurrent 4,315,000 4,315,000 4,315,000

Appendix III Development

)u124 L4,245 14,245 14,245

Sep-24 Research Funds 2,862 2,862 2,862

Mar-25 Research Funds 6,604 6,604 6,604

)ul-24 Research Funds L54,727 t54,727 L54,777
National Agricultural
Value Chain Development
Project (NAVCDP)

od-24 Research Funds 291,198 291,198 291,198Total 4,784,637 4,7A4,637 4,784,637
I

Kenva Aoridilural and Livest&* Research Oroanizalion
Annual Rercfls aN Findncial Slaleme,],ts
lor the year adod 30/th June m25

APPENDTX rvr RECoRDTNG oF TRAI{SFERS FROM orHER GOVERNMENT ENTTTIES (Ksh,ooo,)
?

I

23

,
Whcre Pprnrdcd / recoonized

Ministry of Agriculture
and Livestock
Development

Ministry of Education-
National Research
Fund(NRF)

Research Funds


