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Othaya Mukurwe-ini Water & Sanitation PLC
Annual Report and Financial Statem ents for the year ended June 30,2025
l. Acronyms and Glossary of Terms

A. Acronyms

CEO
DG
US
USB
IIqR,S
rcS
MD
NT
PFMA
WASREB
CECM
CGN
WSTF
CM
NRI,Y

ChicJ'Executive fficer
Direclor General
International Accounti ng Standards
In ternational Accounting St andards B oard
International Financial Reporting Standards
In.st itu te af Ce r t ified Sec re tar ies
Managing Director
National Treasury
Public Finance Management Act.
llater Services llegulatory Board
County Exeative Commiilee Member
County Government of Nyeri
lYater Sector Tmst Fund
Commercial Manager
Non Revenue Waler

B. Definition of Key Terms

Fiduciary Management - Members of Management directly entrusted with the entity's
financial resources.

Comparative Year- Means the prior period.
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Othaya Mukurwe-ini Water & Sanitation pLC
Annual Report and Financial Sta tements for the year ended June 30,2025
2. Key Entity Information

Background information
Othaya Mukurwe-ini Water & Sanitation PLC was established by the Companies Act 2015 on Aprilll, 2024 as a county entity fully established by the shareholding fully owned by the County
Government of Nyeri. At County level, the Company is represented by the County Erecutive Member
(CECM) responsible for water and sanitation, CECM Finance & the county Secretary, who together
with the board of Directors are responsible for the general policy and itrategic iirection of tn"
Company. The Company is domiciled in Kenya and has operates in Nyeri South and Mukurwe-ini Sub
counties.
The company started operations by inheriting assets and liabilities from the then Company registered
under guarantee as part of legal compliance with the water Act of 2015. The instrument of transfer of
functions between the now defunct OMWASCO LTD and OMWASCO pLC was the deed of handover
signed between the Board of Director and the County Executive member in charge of water and
environment.

Principal Activities
The principal activity of the Company is to supply water & sanitation services to the residents of Othaya
and Mukurwe-ini sub counties.
Vision
A water service provider of choice.

Mission
To be a provider of accessible, adequate, affordable and quality water services while conserving the
envronment.

Core Values
ONAVASCO is firmly committed to the following core values:

o Customer focus
. Corporateresponsibility
. Environmental conservation.
o Integrity transparency and accountability
. Team work
o Networking
. Response to technology
o Innovation and creativity

Directors
The Directors who served the entity during the yearlperiod were as follows:

o Mr. Moses N N Munyi Managing Director Appointed onol/09/2019
' Eng. Benjamin Maingi Board Chairman Elected on June 29/06/2A23
o Ms. Grace Glregi Director Elected onz6re6r2ol9
. Ms Rachel Muchunu Director Elected on26/05/zot7
r Mr. charles Maina Director Elected on29lo6l2o23
r Mr. John w Nyaga Director Elected onzTroT/zo2l
o Mr. Peter Gachoka Director Elected on29/06/zoz3
o Mr. Anthony Gthae Director Elected on27/o6lzozT
' Mr. Bernard Kiama Director Elected by the County Government of Nyeri
' IVIs. Beatrice NIaina Director Elected by the County Government of Nyeri
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Company Secretary
Gkuhi Kiana & Company
P.O. Box 1271- 10100
Nyeri

Corporate Headquarters
OMWASCO Building,
OffKanyange Road
P. O. Box 482-10106
Othaya-Kenya.

Corporate Contacts
Telephone: (254) 7 OZI 45 585
E-mail: omwasco@gmail. Com
Website: www. omwasco. co. ke

Corporate Bankers
1. Kenya Commercial Bank Ltd.
P. O. Box 201-10106
Othaya Kenya

2. Equity Bank
P.O. Box 436-10106
Othaya-Kenya.

3. Co-operative Bank
P. O. BOX 256-10106
Othaya-Kenya

Independent Auditor
Auditor General
The Office of the Auditor General
Anniversary Towers, University Way
P.O. Box 30084 GPO 00100
Nairobi, Kenya

Principal l4al Adviser
The Atforney General
State law Office, F{arambee Avenue
P.O. Box 4}ll2
City Square 00200
Nairobi, Kenya

lv



Othaya Mukurwe-ini Water & Sanitation PLC
Annual Report and Financial Statements for the year ended June 30,2025
3. The Board of Dirrcctors

I)irectons Details

Eng. Benjamin K Maingi

d
He has been a member of the technical Committee. He was
appointed to be the board chair for the company effective July
2023.

The director has many years' experience in infrastrucfure
projects, and management in both the public and private
sector. He holds a BSC Degree in civil engineering, MSC
Highways and is a member of Engineers board of Kenya as
well as Institute of Directors of Kenya.

He has vast experience in goverrnnce having risen to the
position of General Manager, together with directorships held
at various public institutions.

Ms Grace G Iregi

She is an administrator working with CDF Mukurwe-ini. She
brings to the company experience in Project Audit and
Community engagement and project monitoring and
supervision.

Ms Rachel Muchunu

{

O

I
Y

i. -:,t,,

She is a businessperson holding a leadership position in Nyeri
south sub-county. She is an astute businessperson holding
various investments in the county.

v
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Directors Details

He joined the company during the2023 AGM.
The director holds CPA qualifications, BSC in purchasing and
supply.

He has experience in management having held position of
directorships, consultancy and business management in
different institutions.

Mr. Charles Maina

Mr. John W Nyaga

I

The director has vast experience in business management
from working in various companies. He holds a BSC Degree
in civil engineering and is a member of Engineers board of
Kenya.

Mr. Peter Gachoka

I

The director joined the company as a director in 2023 during
the AGM. He has vast experience in business and consultancy
gained from years of practice.
He holds an MBA (Strategic Management) from University
of Nairobi and B-com (Finance) option. He also holds
multiple qualifications including Higher National Diploma in
Human Resource Management, Certificate in Counselling
(CHRM), and Higher Diploma in institute of Management of
Information System (II\fl S ).
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Directors Details

Mn Anthony Githae

The director was appointed in 2022. He holds CPA
qualifications, B.Com finance degree and is currently
pursuing MBA program.

He has been a board member for various institutions in
Mahiga in addition to working in various not- for profit
projects. He is a finance expert working with PCEA Church.

Mr. Bernard Kiama

He is the Director seconded from the County Government of
Nyeri, to represent the County Government of Nyeri.
He holds MSc Analytical and Environmental chemistry
JKUAT and BED Chemistry and Biology (CUEA)

He has a vast experience in management

Ms. Beatrice Maina

The Director joined the company in2O24. She is an Advocate
of the High Court of Kenya. She has vast experience in Lrgal
practice with l0 years post admission to the Bar.

She holds a Master in Diplomacy and International Relations
from Kenyatta University; Bachelor of [aws ( LLB) Degree
from Moi University school of laq Post Graduate Diploma
(PGD) from the Kenya School of Law; Diploma in
Criminology and Social Order from University of Nairobi;
Certified Professional Mediator from the Mediation Training
Institute ( MTI )

vtl
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Directors Details

MosesNNMunyiManaging

Director

I

The Managing Director and secretary to the Board. He holds
a Bsc. Degree in Biosystems Engineering (Water Resources)
from University of Nairobi and a Master of Arts Degree in
Prqect Planning and Management from the same University.
He is also a Graduate Engineer Registered with Engineers
Board of Kenya and is a Graduate Member of the Institute of
Engineers of Kenya and has sixteen years' experience in the
Water Sector with over twelve years in senior Management
position.

FCS Richard K. Gituhi

k

T

He is a Certified Secretary and a Fellow of the Institute of
Certified Secretaries of Kenya. He is an Accredited
Governance Auditor, holds a Master of Business
Administration Degree with a major in Strategic Management
from Moi University and an Advanced Practical Course in
Management of Urban Development from Birmingham
University.
He is currently the Managing Partner at Gikuhi Kiana &
Company, Certified Secretaries. For over 25 years he has
worked with various Water and Sanitation Companies as a
Company Secretary and advises in the area of Corporate
Governance. His stint at the European Union contributes to
his knowledge in Project Management and Capacity building.
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4. Key Management Team

Managers Details

Moses N N Munyi.

The Managing Director and secretary to the Board. He

holds a Bsc. Degree in Biosystems Engineering (Water

Resources) from University of Nairobi and a Master of

Arts Degree in Project Planning and Management from the

same University. He is also a Graduate Engineer

Registered with Engineers Board of Kenya and is a

Graduate Member of the Institute of Engineers of Kenya

and has sixteen years' experience in the Water Sector with

over twelve years in senior Management position.

FCS Richard Gkuhi

.+sXUi

;-"v
-a

*-

x

He is the company secretary and a Certified Secretary and a
Fellow of the Institute of Certified Secretaries of Kenya. He
is an Accredited Governance Auditor, holds a Master of
Business Administration Degree with a major in Strategic
Management from Moi University and an Advanced
Practical Course in Management of Urban Development
from Birmingham University.

He has over 25 years' experience working with various
WSPs as a Company Secretary giving advisory roles in the
area of Corporate Governance. He is knowledgeable in
Project Management and Capacity building.

CPA Peter Ndirangu

i
C.

He is the manager responsible for commercial services at the
company, financial reporting and budget reporting and
control at the company.

He is a registered with ICPAK, and holds Bachelor's degree
in commerce from KCA University

Commercial Manager

1X
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Managens Details

Mary W Kibandi

*.#

Human Resources and Administration lManager

The officer is responsible for the company Human resource

including, employee's life cycle from recruitment to exit

and also in charge of administration function of the

organisation. She holds a Business Administration Degree

HR option.

She exited the company in December 2024

Mary N Munene

Internal Audit Manager

Manager responsible for Risk management, ensuring

effectiveness of internal control systems in the company

and monitoring of compliance to laws and regulations. She

is registered with ICPAK and holds a bachelor's degree in

commerce from Kenyatta University.

I
i.

Richard Wamunge

Y
,

'.t1,.

li '

T;
'q

The manager joined the company in November 2024to fill
in the gap that was in the company. He has a degree in
Hydrology and Water resource management from South
Eastern University. He brings experience in NRW reduction
from the water sector and years of consultancy in Feasibility
and design of water systems.

Technical Manager

x
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5. Chairrnan's Stzrtement
Introcluction:
Dear Shareholclers, members of the Board, ancl all Stakeholclers present, orr behalf of the [Joarcl ol'
Directors, I extend my sincere gratitucle and appreciation to the County Covernment ol'Nyeri led by

tlre Covernor HE. Mwalimu Mutahi Kahiga fbrthe continued support, trust, and partnership with the

Company OMWASCO PLC in its mandate to deliver water and sanitation services to the people ot'
Nyeri soutlr ancl Mukurweirri sub-counties. lt is now my pleasure to present to yoLr the highlights of the

Company year ending 30'l'June 2025.

Implemerrtation of the Strategic Plan:
The Company continues to operate undera Five-Year Strategic l>lan(202212023 -202712028).'l'his
plan is anclrorecl on several Key Result Aretrs as lirllows:

. lncreasing access to water and sewerage services

. Raising internal and external lirnds to nroclernize and expand infi'astructure

. lmproving productivity ancl etliciency

. Enhancing water procluction ancl cFrality

. lmproving cllstomer service standarcls

Key inrplcmentation ntilestones cluring thc ycar includc:
o Continuous increase in sewer arrd water connections through system extensiclns
. Replacernent of old and dilapidated pipelines and mcters
. Metering of previously unmeterecl consuuters
. Eflbrts to increase sewerage treatment capacity withirr the company's jurisdiction
. Creation ola geo-database fbr all company assets
o lmplementation of NRW reduction processes reports

The Mid-tcrm reviewolthe plan is duc. As a board lve plan to have this review in tltc conrirtg tinarrcial
year 2025126 to inclucle lbllowing aspects:

. Adoption of the new SP fbrrnat as will be guiclecl by the County Covenrtnent-pertbrmatnce
delivery unit

. Non-Revenue Watc'r (NRW) recluction plan

. An updated, reviewed and approved statf organization structure and updated staff productivity
implovement plan.

. Revised Board Chafter

. lntegration of'our company Strategic Plan to the County lntegrated Developrnerrt Plan.

lhrtnerships rvith Sta kelroltlers:
OMWASCO PLC values strategic collaborations aimed at inrproving wrrtL'r arncl sarritation services.
Notable partnership projects thart are under inrplerneutatiorr include:

. Construction of Othaya Sewerage lnfiastructure - Phase 2 (under the Kenya Towns Sustainable
Water l)rograrn) through Tana Water Works Developrnent Agency (TWWDA)

o Water treatment works and rehabilitatiorr of pipelines fbr Mwai Kibaki National Hospital (Level
Vl) through'lnna Water Works Development Agency(l'WWDA)

o Water Reticr.rlatiorr network improvements in Otharya and Mukurweini (CSLC ll uncler tlte
Water Services'l'rust Fund & World Bank)

. Relocation of water infl'astructure pipeline along Cithagara-Mairo l(oad (f WWDA & KeRRA
projects)

. Mukurwe-ini Sclieme Last Mile Water Suppty Network-urrder TWWDA

xi
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Cikondi Zone Water Supply Pro.iects (Phases I &.2) and Mukurwe-irri Central Pltase 2, in
partnerslrip witlr Courrty Governnrent of Nyeri.

a

The above pro.iects are airncd at:
. llrrlrancirrg water supply to urrserved areas.
. Reducirrg NRW
. Increase irr hourrs of supply to areas rvitlr water ratiorrirrg prograrrs
. Promotion of decent waste water rrranagenrerrt practices

Environnr cntaI Conscn ation :

Itr support of our missiorr to supply clean water and corrserve the environrlrellt, tlte cotnpatty undertool<

several irritiatives:
. Planted 6,000 trees in our catchrlent areas in the Marclt -May 2025 rainy season
. lssuance of fruit tree seedlings to stakelrolders as part of environnrental conservation awarettess

during our Stakeholder forunr in May 2025.
. Conrpliance witlr levy payrrerrts to Water Resources Authority (WRA)

Good Govcrnancc Practiccs:
OM WASCO uplrolds trarrsparcncy and accourrtatri I ity itr goverttattce:
Clrarrge of ljfeglq6h&

o In .luly 2024, Mr. Kinrani Rucuiya (Tlre Courrty Attorney) exited the Board and was replaced
by Ms. Beatrice Mairra (Governor's Legal Adviser).

. In the year 2024, we were not at'rle to hold the AGM due to transitiorr fi'orn OMWASCO l,td to
OMWASCO PLC to confirrn Ms. Beatrice's appointrnent, we hope to have it done irr this year's

AGM.

Boarcl of Dircctor Capacity Building Trainings:
The Board through several trainirrgs across the year, was ahle to add value to tlre Clorrtltarry througlr
generatiorr arrd or custornizatiorr of tlre iollowirrg key policies attd tttattual:

. Transport Policy

. Fixed Asset Managerlent Policy

. Review of Debt Marragernerrt Policy
o Internal Audit Manual
. Disaster Response Management Policy

Further, in lirre with tlre Water Act 2016 (Section 77), tlre corllpany transitiorred fronr a cotnpany lirrrited
by guararrtee to a Public Linrited Conrpany (OMWASCO Pl-C) fully on,ned by the County Coverntnettt
of Nyeri.

Perfornrancc Contracting with the County Govcrnnrcnt of Nl,eri:
The Cornpany was proactive enouglr to have lreerr tlre first cornpany within Nyeri Courrty to have

errgaged the Perforrnance Delivery Unit of the County Governntent for a trainirrg of Directors on

Perfornrance Contracting nratters in May 2024 and a follow-up trainirrg and exposure to the staff by

tlre same courrty teanr.
The Board later signed the first Perforrnarrce Contract with the Couttty Govertttrrent of Nyeri in August
2024 and tlre sanre cascaded to the Marragernent teanl and tlre restol'tlre staff lor irrtpletnentation.
We have beerr forwarding quarterly reports of the inrplenrerrtatiorr to the Courrty Govcrttttretrt of Nyeri.

xil
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Tariff Review Proccss:
To ensure full cost recovery and sustainability of the company, the company initiated a tariff review irr
June of 2023. A new tarifl'structure wtrs gazetted on 4th October 2024, valid ti'om 202412025 to
2026/2027, arrd implemented in December 2024.
However, tlre new taritf faced some customer misgivings and through WASREB, there was tr

downward review and a new gazette notice issued in Mid-March2025 whiclr is currently in use.
Between Feb-March 2025, we faced three demonstrations on the tarilf related issues, three tirnes in
Othaya and one demonstration in Mukurwe-ini.
The Dernonstration of 20th of'March 2025 was very violent and lecl to the destnrctiorr olourolllce
block. The matter was reported to the police but no arrests have been macle yet.'fhe Board dircctecl
recently that the management writes to the County Covernment of Nyeri asking that the mattcr bc
addressed by IPOA.
ln Match 2025, a group ot'persons loclgecl a case in court against irrrplernentatiorr ol'the new tarilt 'fhe
latest hearing was on lOth of June 2025 anclthe next hearing willtake place on Tth of July 2025.
6. Company License Renewal for three years:
OMWASCO operates under a license issued by WASREB, as required under tlre Water Act 2016. Due
to conrpany transition processes and negotiations around a new tarifl, the regulator delayed issuance
of the license as the tarifIconditions are part of the licerrse.'l-he new license was successfirlly issuecl in
May 2025lbr a period olthree years.
The License and the tarif't are now alignecl, ln the coming year flnancial year, the New Year's PC and
Strategic l'}lan will be alignecl to the licensc and the tari{f appropriately.

Conclusion:
As we reflect on the achievements and challenges of the past year, I once again extencl my heartf'elt
appreciatiotl to our County Government of Nyeri leadership, company stakeholders, my collcague
board members, management, staff ancl colrsumers fbr their unwtrvering support and collaboration.
Thank you all.

Yours sirrccrcly

\
quA

Westolr nmbugu K:rmau
hairnran - OMW

xlil
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Annual llcport ancl Finarrcial Statentcrrts for thc ycar entletl .lunc 30,2025
(r. Ilcport of the Managing Director

Introtluction:
Dear Sharelrolders, Directors present please allow nre to present the MD's report which is a sttlnrnary
of tlre goings-on witlrin tlre Cornparry at the operatiorrs level fbr the last one year.

Ta riff I nr plenr entation :

As mentioned in tlre Clrairnran's repoft, we commenced the irttplernentatiorr of the new tari[[ in
Decenrber of 2024 with the following outconres:
Tlre revenue billed increased to an average of Ksh24 rrrilliorr on nrontltly basis up fi'om about Kshl4
rnillion.
Tlrat a sigrrificant nunrber of ourcol'lsulrers (on average 2.000 accounts) do not get billed on rnorttltly
basis as their corrsurtrptiorr is rrornrally less than one urrit. As per the rtew tariff, any consurnption tltat
is less tlran one cubic meter' (l000liters) is not trilled.
That nrost o1'tlre lroarding secorrdary schools seen'rs to be struggling to pay tlreir bills on tirle rrnlike
before.
Tlrat there is still an expectation l'r'orn our conslullers that tlre tariffs r,vill lre reduced fltrrlher dowttwards.
The issue of the tarifl'is still a nratter hcavily discussed in political circles witlrin oLrr area of srrpply

with the 2027 political aspirants usirrg it agairrst the current elected leaders.
Further. frorrr tlre rrerv tariff. there are two rrerv colnponents that were rtot in thc previous tariff. l'hese
are provision l'or investrnerrt and loarr repaynrerrt. The two comporrents trrake up alrout 807o of the new
changes in water consumption rates.

Asset Management:
The conrpatry is lreavily engaging various actors to resolve or acquire proper docunretttation of tlre
assets that are used to offer water arrd Sanitation services within our area.
Most of the assets were developed by various players aligrred to the Natiorral Govertrnrettt and we do

rrot have proper owrrerslrip docurnerrts. The Offlce of tlre Auditor General has queried tlris aspect

repcated ly.
We lrave:

. Mapped the locatiorrs of all the pieces of larrd, corrpounds and tanks that tlre conrpany is

utilizing
. Conducted official searclres at tlre rnirristry oI lartds to conllrtn ol'ficial owttersltip
. We lrave cornrtrunicated to l'ntlr tlre Courrty Governrrrent ol'Nyeri and J"ana Water Works

Devclopnrent Agency on tlre outcottre of the searches.
. Tlre GIS section of the cornpany has rrrapped all the sewer lirtes in Otlraya Towtt and is curretttly

rnapping the Water reticulatiott network.
. ln tlre conring year, we are optirnistic that we will with the support of Water Services Trust

Fund (WSTIT) establish the quality arrd accuracy of all our currently activc ttreters and replace

about 8000 of those that will lre found not to lre rvorkirrg rvell. All tlte active tneters rvill also

['re very well rrrapped using arr appropriate tool.
. Even with all tlre atrove eflfort, tlre issue of asset owuership rnay still retnain a basis of

qualification of our financial reports if the ownership records will not lre avail to tlre auditors.
We hope that tlre slrarelrolder can assist us to lrave proper asset ltattd over attd or owttership
docurnents.

Hu nra n Resou rcc nrattcrs:
The company lras 147 staff of various cadres perforrnirrg various functions.
ln terrls of their contracts, the above nunrtrer can further be lrroken dowtt to the lollowirtg categories:

. Perrnanerrt and Pensionable staff-76no

. 6montlrs to three year Contractual tertns -61 no

xlv
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o lnterns-2no
o Casuals-8no

With the help of'Public Service Cornmission, we have been able to have an audit of each of the statl'
file and have established the gaps therein.
As we commence the new financial year, we intend to carry out the fbllowing activities as a fbllow up
to the file audit:

o Authenticate the staff academic certillcates
. Proceed with development/modernization of the job descriptions and developrnent of a

comprehensive J.D manual
. Carr'Y oLrt job weigh analysis
. Establish skills gaps (this will infbrrn flture trainings)
o Cenerate optimal staff levels and a new organizatiorl structure (intbrrn future recruitrnents).
. Develop Job/career progression aspects.
. Our staff have been exposed to various trainings as per the company's budget abilities turd are

also allowed to participate in internal and external sporling activities.
. There are emerging challenges in handlirrg staff unions and activisrn within the company just

like in other sectors of the economy. We also have challenges olmental wellness and drug and
substance abuse amongst the stall.

Itisks:
o Our area of supply is prone to mudslides during the rainy seasons. The company is often blamed

f'or the damages that occur when there are mudslides and yet the company is itself a victinr of
the same when the mudslides take place in areas where we have water pipelines passing
through. We have been facing legal suits related to the same and have been outsourcing legal
services procedurally. We have also fbced labour related suits in the past.

. So as to equip the company appropriately to respond to these challenges f'rom a legal point of
view, ir-r our last boarrl meeting, mantrgement was directed to establish and present a board paper
on wlrether to:

. Establish a legaldepaftment with appropriately trained staff to be lrandling legal matters.

. Have the County Covernment of Nyeri take up tlre legal matters in court on behalf ol'the
cornpany.

. Continue outsourcing the services t)'orn legal firms as and when recluired.
Non-llevcn uc Water lled uction :

. One of the biggest challenges that the institution has struggled rvith over time is in Managernent
of None Revenue Water. The NRW is caused by either physical water losses (leaks and bursts) or
commercial losses (billing errors and water theft).1-here also governance related aspects that af'fect
NRW reduction eftbrts.
. In the orte year or so, the following key interventions took place towards enlrancement ot'
governance issues around NRW reduction:
. Appointment of a NRW Offlcer unde r level three of managenrent. Initially the person in charge of
NRW unit wtrs under level tbur of management.'l'he Board elevated this office to level three and
recruited a competent person who was prcviously working as the 'fechnical Manager in Naromoru
Water wlrere lre hacl nranaged to drive NI(W to levels very close tothe25oh expected level.
. Appointment of an Operation and Maintenance Offlcer to be in charge of burst ldentification ancl

repairs under level three of managernent. This was in trn ellbrt to ensure that there is a person capable
of making criticaldecisions when required and improve on supervision of statl'assigned repair tasks.
. The Board also recruited a'l'echnical Mantrgerabout seven months ago who is an expert in NRW
rratters.
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o The conlpany has also heavily engaged Water Service Providers Association (WASPA) experts
orr NRW reductiorr as well as Nyeri Waterarrd Sanitation Cornpan)/ orr a nurnberol'fi'onts such as in
confirnration ol'new tneter quality bel'ore installatiorr and Calibratiorr of our master nreters.
o Fornratiorr of arr exparrded NRW steering conrmittee tlrat cornprises of an expert fi'onr the Courrty
Goverrrrnent of Nyeri.
. WASREB, Courrty Covernment of Nyeri and Gatsby Africa sponsored a govenrance trairring for
Directors and Managerlent at tlre Kenya Sclrool of Goverrrnrent and a trainirrg of teclrrricians at KEWI
is likely to follow irr the cornirrg financial year.
Towards addressing the physical losses. the followirrg tangible efforts have taken place withirr tlre last

one year related to irrvestnrents to get rid-ofl'the old and dilapidated infrastructure irr specifically
iderrtified places:
. Made proposal to Tana Water Works Developrrrent Agency (TWWDA) to rehabilitate art old
4krn DN200 Kihorne water pipeline lirre fi'orn tlre treatrtrent works to Kihonre tarrk.
. Made a proposal to Tana Water Works Development Agency (TWWDA) have been supported
to rehabilitate old and dilapidated 36.5Krn of water pipeline of various sizes in Ngamwa and Mutundu
sub locatiorrs of Mukurweirri Constituerrcy.
. Made a proposal to the WSTF arrd the cornpany lras beerr supported to rehabilitate old and

dilapidated 33krn and 35krn water pipelines of various sizes irr Othaya and Mukurwe-ini Town
respectively under the Conditional Liquidity Support Grant (CLSG II)
. Made a proposal to WSTF and has been supported to relrabilitate 27knrs of old and dilapidated
water pipelines in RLrgi Ward (Karundu zone) and 25krn of water pipelirre of various sizes in Wahari-
Karaba-Mutonga area of Gikondi Ward arrd replacenrent of 8,000 old and faulty meters.
. The Courrty Covernrrrent lras supported us to rehabilitate several water lines in Gikondi,
Mukurweini Central, Chinga and Rugi Wards to cornrlertce effectively in July of 2025.
In addrcssing conrmcrcial losscs, tlre follorving efforts have bccrr nradc:

. Use of Water Police Urrit to follow up on iderrtified rvater thcft cases lrence curb illcgal water use.

. To irnprove orr rneter accuracy, we rnade a proposal to TWWDA to construct a conventional Water
treatrnerrt Works at Kaharo irr Othaya (3.500nr3/day). This is in a bid to reduce rneter clogging due
to silt fi'orn tlre source and lrelrce enhance rneter accuracy. Tlre agerrcy lras already contracted out the
works.

. Adoptiorr of rnobile phone-based nreter readirrg ERP to enlrance accuracy of readings and minitnize
on lrunran interface lrence improve on accuracy and consistency of meter readings.

. Aggressive replacenrent of old and aged rneters, we lrave partnered with WSTF to replace 8,000
coltsunter nteters.

. The full benefits of tlre above interventions will be felt in the coming year.

Exit of two Managers:
. ln February of 2024. The Then Teclrnical Marrager Mr. Duncan Nderi exited tlre organization and

was replaced later in the sanre year by Mr. Richard Gacheru.
. ln November of 2024, tlre then head of Hunran Resource and Adrninistration Depaftment Ms. Mary

Kibandi leftthecornpanyand was replaced bya Ms. Rebecca Murreithi irr March of 2025 wlto later
left in April of 2025.

Yours Fai fu ll

Ma nag Director
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T.Statement of Performance against Predetermined Objectives for FY 2024t25 FY

Introduction
To all or,rr stakeholders, consumers and rnenrbers of the public in general, the below issues lbrrn part
of the rnain activities we carried oLlt by the close of the year2024.

Operations
Customer accounts:
The Cornpany continLred to otfer water services to the residents of our two sub counties of Nyeri South
(Othaya) and Mukurwe-ini and registered gromh in new accounts as shown by the table below:

2024 2025

The dormancy of accounts is mainly driverr by consumers who overtime acquire alternative lvater
sources such as ti'om lrrigation water projects, boreholes or invest in Rain Water Harvesting.
Tlre sewer accollt"rts are limited to Othaya Towrr,
The Company also of'fers exhauster services through an exhauster lorry that is able to cover areas within
our supply aretr that is not sewered. Over the last year, we have received requests fiom customers as
tar as Karatina'lown and the Lrpper part of Muranga County namely Kirianiand Citugiareas.

Revenue generation:
The company generates revenue mainly through sale of water and sanitation services (that is both
conventional sewer system in Othaya town and through the exheruster services).

The table below shows our revenue generation status acloss the recent years:

Water sales (Ksh)

It's imperative to note that from above, the average billing fiom sewer services was an average of about
Ksh 900,000 pernronth undertheold taritl'ancl about Ksh 1,200,000 permonth undertlre newtarifl.
ln tlre Decenrber ol'2024, we implemented the new tarit:f'which brought about changes in revenue
generatiott driven by the upward review of the tariff . Revenues f'rom meter charges were vacated at the
end of the period.

Non-llevcnue Wtter Reduction:
'l'o combat the water losses, the company has partnered with stakeholders to ensure thzrt the company
carries out renewal of infrastructure to rcduce water losses in the company. The company has the
following infi'astructure maintenance costs carried out;

Item 2023
Sewer connections I ,031 I,065 1,083

Water connections 34,493 35,219 36,223

Total registered accounts 35,524 36,284 37,306
Dormant Accounts I 3. r40 13,17 5 13,000

Active Accounts 22,384 23,109 24,306

Year Sewer Services (Ksh) Total sales(Ksh)

2023-2024 I 66,817,655 11,282,857 I 78,100,5 l2

2024-2025 230,361,267 r4,902,838 245,264,106
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StatusS/t'{o Proiect
CornpletedCikondi pipeline replacernent (Material provided by

CGN, while labour was carried out by tlre conrparry)

Mukurwe-ini Central (Material provided by CCN, while
labour was carried out by tlre cornparry)

Conrpleteda

Orrgoinga Othaya Towrr pipeline replacetrent under WSTF CLSG
prograrn

Ongoinga Mukurwe-irri Urt"rarr pipelirre replacetnent under WSTF
CLSG prograrr

Othaya Mukurwe-ini Watcr & Sanitation I'LC
Annual rt and Financial Statenrcnts for the ear ended June 30,2025

OMWASCO PLC strategic plan has six strategic pillars/ therres/issues and otr.iectives witlrin the

current Strategic Plan for tlre FY 22- FY 2027. These strategic pillars/ tltentes/ issues ale as [ollows:
Pillar /therre/issue I :

Pillar/tlreme/issue 2

The company develops its annual work plans based orr the above 6 pillars/Thetnes/lssues. Assessnrent

of tlre Board's performance against its annual work plan is done on a quarterly basis. The contpany

aclrieved its perfornrarrce targets set for the FY 202412025 period for its (r strategic pillars, as irrdicated

in tlre diagrarn below:

Strategic
Pillar

Objective Key
Performance
lndicators

Activities Achievements

Infi'astructure

Developrnerrt

oTo optir:rize water
productiorr to rneet present
and future denrands
oTo replace, rehabilitate
and upgrade old
infrastructure in Water.
oTo increase sewerage
treatnrent capacity to cover
all areas witlrin our

.jurisd iction
oTo comply with
reconrmended quality
standards
oTo reduce tlre current
norl- revenue water to
cornply with licerrse
conditions

Maintairr
average water
supply
hours to covered
zones to at least
20 lrours per day
througlrout tlre
year.

Treat
and d istritrute
water at
Othaya and

Mukurwe-irri
Replace Aged
Meters
Renew service
lines
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Strategic
Pillar

Objective Key
Performance
Indicators

Activities Achievements

Customer

Experience

oTo enhance the customer
satisfhction
oTo foster OMWASCO
brand visibility
oTo achieve efflcient
billing
oTo foster customer
experience

olncrease active
connection fiom
20,364 active
connections to
22,000
connections
by 30th June
202t
o Cross billed
revenue to be an

average of Kshs
14.7m by 30th
June 2020

o Connect

1,600 new

customers

to the company

Financial and

Resource

Mobilization

oTo mobilize external
resources to firnd
OMWASCO's
development needs.
oEnhancenrent of internal
resource mobilisation
oAsset management
oStandardise Cash
Conversion Cycle
oTo align departrnental
plans and budgets to tlre
strategic plan
oTo achieve budget
Compliance
oTo achieve compliance
with statutory regulations

The projected
income and

expenditure
statement based
on tlre principal
assumptions
above indicates
an income of
Kshs.I90,559,87
Sagainst an

expenditure of
Kshs.190,827,88
0
o The billing
for water will
improve to an

average of
Kshs.2.2 rnillion
on a monthly
basis trncl the
company will
strive to collect
old
debts by 95Yo

ef ficiency.

Bill all active

connections

o ldentily

illegal

connections

and surcharge

. Merer high

cor-rsumer tlat

rates

o Maintain

revenue

collection

etficiency of

95Y"

o Disconnect

all unpaid

accounts on

tirne

o Reconnect

all paid up

accoUnts on

time

During the year

22,000 accoLrnts

were billed on

average monthly

basis

o The contpany

collected a

corrsoliclated

incorne of

Kslrs I 85,660,245

besides the grarrts

and reimbursenrent

fbr pipeline

rerouting Kshs

8,686,872and

Kshs5,493,682

grants.

oMonthly

collections at the

company add up to

l0l%r, collection

efflciency.
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Key
Performance
Indicators

Activities AchievementsStrategic
Pillar

Objective

oenter

irrto part

payrrent

agreernents

r298 comrnitments

valued at over 3.8tn

were nrade out ofl

which Kshs2.lM

was serviced in the

period

oTechrrology
deployrnerrt arrd

usage

irlplenrertt
techrrical
solutiorrs to
enlrance work
quality and
efficiency, arrd

project the
inrage of a high-
tech workforce.
oHutrran

resources
developrnent
lrarness and
maintain an

efficient and
comnritted
workforce.
oAdopting artd

nraintairrirrg a

custorner-
oriented
approach irr the
service delivery.
oPrepare a

staffirrg plarr arrd

adequately staff
tlre conrpany to
conrply with

regu lator
y requirenrents.
oReview and
irnplerlent tarilf
oContinually
review the

olnstall ERP
at the cornpany
oRecruit
sutrstarrtive
holders to
managerrent
positions
oSubmit tariff
proposal and

negotiate new
tariff
oRevise
HRAM
lnarrual,
undeftake
strategic plan
midterm
review and

Debt
lnalragenlent
proposal.

o The

comparty lras a

l'urrctiorral ERP

system havirrg

Finance, Billing,

Procurement,

Hurlan resources

and CRM rrodules

o The

conrpany through

the HR department

has been proactive

irr elfective

rnanagement of the

resource ['ly

urrdertaking

training for

capacity bLrilding,

conrpliance witlt

OSH Act and

culture change.

o The

rranagement tabled

for Board approval

revised ICT

Capacity

Build ing

oTo achieve optinrum
staffing levels
oTo undertake relevant
trainirrg of nrenrbers of
staff
oAlign company policies
with laws arrd regulations.
oPerformance
management
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i

lr

existing
strategies in line
with the
company,
county and
nationalgoals.

manual,

Procurernent and

disposalmanual,

NRW manualand

Pro-poor manual

irManagement

Risk To develop and
institutionalise a risk
management framework
and effective internal
controls

Review and
operationalise
polices to
enhance
operation

Development

and approval of
policies

Developed

approval;

Transport

Revised

Policy,

policy,

Finance

for

ICT and

Digitization

Optimize the ICT Systems
to effect process redesign
and business reengineering

Adopt use of

ClS, Ticketing

systems and

meter reading

application

Inculcate

of ICT

consumer

engagement

use

For

GIS adopted for

mapping of

company assets and

consumer

connections.

Mobile meter

readings applied at

960lo efficiency

Use of social media

applications to

communicate with

consumers

enhanced

!-
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8. Corporate Governance Statenrent

Annointnrent of Boarrl mcmbers. Process of anno intnrent and renr oval of rlircctors. tlrc size.
tvGrst and dem ra hics of the Board Existence he

Tlre cornparry appreciates the critical role of govenlance in rranagerlent of the corrpany. The process

olgovernalrce is structure and utanaged througlr annual gerreral nreetirrg. The cornpany directors retire
by rotatiorr and to et"tsure continuity. Advertisernents are made to fill the vacant positiorr and applicants
wlro rneet the mirrinrunr requirernents are shortlisted. The cornpany urrdertakes, irrduction of incomirrg
directors and regular trairrirrgs to enhance the skills of tlre board to carry out its furrctiorrs. The
operationalization of the board is guided thror.rgh tlre established board chafter and industry lrenchntark
as guided by tlre Mworrgozo.

Iloles and functions of the board

The roles of the board are clearly defined by the instrurnent of Board charter, nternoranduttr and Articles
of associatiorr and the conrnrittee clrarters. This ensures the board effectively discharges its mandate in
the conrpany in conrpliance with the law.
The key board mandate is;

. To nraintain the assets in serviceatrle corrditions according to good utility practice.

. 'lo inrplernent appropriate Asset Marragerrent Techniques

. To develop an Asset Managernent Plan attd Procedures

. To manage the assets in an econornical. efficierrt and sustainable uranrter.

. To fbresee any irnprovernents and denrands of water services withirr tlte area.

To connect, disconnect and reconrrect and charge for water services to tlre consumers
In this regard we are cornrnitted to best practice and contirruously seek to promote best corporate
governance practice.

Ind uction. training. and develorlnrcnt

Tlre cornparry at the start of every firrancial period lroard undertakes capacity building for its tnenrbers
to enlrarrce skills in the disclrarge of its duties. Durirrg the year the lroard was taken through corporate
goven'lance that covered the following topics; corporate governance, role of tlre board and

tnanagernetrt. financial reporting, procurelrent. CBA negotiations, & strategic plarrning. In the year.

the lroard conducted a tour to tlre company's facilities. and a special trairring organised by GATSBY
to reskill rnanagenrerrt and Board.

Board and members' Derformance

The conrpany undertakes annual lroard evaluatiorr to errable the board reach out arrd get

Nunrber of Board meetings held and the attendancc to those meetinqs bv membcrs

lrr lirre with the corporate governance guideline requirements, during the finarrcial year 2024-25 the
board held nine meetings and board atterrdance was as follows;
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Succession Dlan

During the tlnancialyearthe board in exercise of its mandate recognizes the role of a stable company
in tlre achievement of the strategic goals ot'the company.
To ell'ectively plan ancl execute a seamless irnplernentartion olthe board mandate, two menrbers of the
board retired by rotation and the company substantively tilled the positions during the ACM held on
June29,2023 at\er adhering to the due process. -fhe review was sanctioned by the stakeholders at an

Annual Gerreral Meeting.
The cornpany has an existing board charter, which defines the roles of the boarc'l.'l-he boarcl unclcrtakes
an annual sell'-evaluation of the board perlbrmance irr line with the Charterand realigrrs itself to live in
tandem with the Charter. During the year the conrpany undertook a board evaluation in lirre with the
charter.
"l'he corr-rpany rrernorandum and articles of association have defined the process of appointrnent and

removal of directors. The MOA and AOA recognizes the role of stakeholders in ef'fective appointrnent
and retirernent of directors. As a policy the company recognizes the need for gender balance irr

appointment of board. During the year then ended the company advertised to frll the position of the
board of clirectors where women arnd persous with disability are normally encouragecl to apply. Irour
Directors rctirecl by rotation where two were not eligible fbr re-election.

Policy to manage conflict of intercst
'fhe company has established and adoptecl a policy where board of directors are to bc tiee tiom any
interest and where there is real or perceived interest, the board members are obligated to cleclare tlre
interest. The board has operationalised a register of interest to record any nrember interest at the agcrrcla

tabled in committee and board meetings. During the flnancial year endecl June 30, 2024 there was r.ro
interest aclrnittecl rt any sitting of the committee or tlre boarcl.

Iloard rcnruncratiorr

Tlre company operates in a regurlated sector. The cost attributed to the board is capped at the lolver of
2o/o of the turnover and Kshs 7 million per annum.as per clause 3.4.6 of the Corporate Covelnance

xxlil

DIRECTOR NAME NO SCHEDULED OF
BOARD MEETING

MEETING
ATTENDEI)

Mr. Moses N N Munyi- Managing Director il lt
Eng. Benjarnin Maingi- Board Chairrnan il il

ilMs. Crace Iregi il
Ms Rachel Muchunu ll il
Mr. Clrarles Maina ll
Mr. Peter Cachoka H ll
Mr. Warrjau Nyagah u ll
MR. Kirnani Rucuiya ll ll
M/s Beatrice Maina ll l0

Mr. Bernard Kiama lt ll
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Cuidelines for tlre Water Services Sector issued in 2018. During the year costs associated with the

board anrourrt to Kshs 6.6M which is within the approved costs. Tlre board will cotttilrue to ensure tlrat
all costs are nraintained within the approved provisions.

Bthics and Concluct

The Board has identified interrral arrd internal stakeholders on which they agree in policy on ltow to
relate to tlrerr especially relation to appoirrting the Directors and monitoring the performance of the

cornpany. Orr an arrrrual basis tlre con'lpany lras erlbraced signing of code of ethics by the board and

staff of the company as a way to increase the company performance.

Governancc audit

The corrrpany on an annual basis sulrrnits its data to the regulator for audit olcotttpliance with the

requirenrerrts of the goventance structure.l-he report is usually cortsidered and actiotred in sutrsequent

arrnual periods to close the gaps in goverrrarrce. Tlre company scored 85% in the previous assessment

carried out by WASREB.

Conrnrunication policy

The conrpany is irr tlre process of developing a conrrlunication policy that will gr"ride the company in
the process of internal and external stakeholder engagenlent. Irr the meantime, the cotnpany applies the

lrest industry practices and lras defined tlre Marragirrg director as the designate compar]y spokesperson

on operational rnatters while the Clrairrrarr of tlre lroard reprcsents the cot'npany on strategic and

goven]ance rnatters.

Tcrnrs of Refcrcnce of Conr rn ittces

The board discharges its functions through the three committee's includirrg Finance and

Adrnirristratiorr, Teclrnical arrd Internal audit comnrittee. Tlre committee discharges tlre business of the

board orarea specific and rcports are then availed to tlre full board fordiscussion arrd adoption.

Policy on related Darty transactiolrs

Tlre conrrnittee does rrot have a guiding policy orr third party transactiorts. Tlris will be developed to

guide the colnpany in relatiorr with third parties. However, the company recogrrises irr its strategic plarr

the stakeholders and nrakes provisions on tlre level of engagements to adopt for every category of

stakeholder.
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9. Management Discussion and An:rlysis

Operational and Financial Pertbrrnarrce

The comparry has over the live years experienced an increase in gross revenue over the years. 'fhe

increase has been growing annually atTyo on average fbrthe past five year period. There is a noted

increase in cost during the period averagirrg at lzyo pushed mainly by changing market dynamics.

During the period, the company reviewed the tariffs and was issued with new structure effective

Decenrber 2024. The tariff has resultecl irr signilicant change in the revenues lbr the company.

The table below shows the changes in revenue and expenditure over a tlve year period

o Customer Growth: The Company operates within Nyeri south and Mukurweini sub courrties

otfbring water and sanitation services in tlre area. The dernand fbr the resorlrces at the company lras

been consistent in the period as indicated through the consistent increase in connections over the

five-year period as per the table below. 1'he cornpany durir,g the year graduated fi'om large to the

very lerrge category as per WASREB guidelines based upon the number of customer connections

per table below. Othaya-Mukr.rrweini Water and Sanitation PLC Annual Report and Financial

Statements for the year ended June 30, 2025

NOTE 2020n021 2021n022 2022D023 2023n024 2024n025

Operating Income 155,946,378 175,28t,895 187,292,375 192,398,923 252,925,880

Interest incomes 2,967,007 2,688,289 4,817,306 4,249,248 3,645,550

Crants 34,637 ,271 5,493,682 248,776 t0,648,776

Operating Expenditure 158,301 ,093 I 8l ,63 I ,435 246,540,395 240,165,177 284,766,420

Taxation 860, I 02 948,797 1,445,192 1,274,775 l,l I I ,665

Surplus (tleticiQ (347,810) (4,610,048) (70,015,694) (44,543,002\ (18,657,878)

NOTE 2020D02
I

2021n02
2

2022n02
3

20xn02
4

2024202
5

Total number of registered water

connections

33,22

5

34,29

4

35,52

8

36,28

4

37,39

0
'fotal number of active connections 19,27

4

20,55

I

21,76

3

22,37

5

23,97

2

Total nr"rmber of inactive connections 13,36

I

13,74

3

13,76

5

13,90

9

I 3,41

8

Total active metered connections 17,92

0

19,57

0

21,29

8

)) ))
5

23,97

2

Total active

connections/flat rate

un-metered 1,354 981 463 r50 0
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Key Projects or Investrnents

During tlre year the comparry invested in tlre following nrajor proiects as part of the sustaining

strategies on the cornpany operatiotts.

S/ NO PROJECT DESCRIPTION VALUE (Kshs)

a) Water nreters and Distribution Pipelines

The cornpany procured and irrstalled trraster meters to aid irr

NRW reductiorr.

2.566,680

b) Motorcycles
Tlre conrpany procured 20No rrrotorbikes to ease tnovement itr

the field by tlre cornpany staff.

3,252,000

c) Computers and Accessories

The conrpany procured lONo laptops for the office staff
1,033,000

d) Laboratory Equiptnent's & Loose tools

The conrpany procured latroratory Kit in addition to tools to

enable operations at GiS and lab.

395,450

e) CI-SG 2 Project

During the period, the conrpany cotttracted two companies to

undertake prqiects furrded under CLSG for the rehabilitation of
pipelines in Othaya and Mukurwe-ini. It also compasses

replacerrrent of faulty meters at the conrpany.

No finarrcial

comrnitment-
pro.iect was in

initial stages

o Ma.ior Risks Facirrg the Organization, The company corrsistently reviews the risk matrix and

updates the risk register to errsure continuity of services even in view of ntaior risks facing the

organisation. Tlre following matrix represents tlre risks facing the compatry artd the nritigating

factors. Othaya-Mukurweini Water arrd Sarritation PLC Anttual Report and Firtancial Statenrertts

for tlre year ended .lune 30, 2025 xxvii
No. RISK

FACTOR
LEV
EL
OF

RISK

MITIGATION MEASURB

(i) Inadequate

resources

Higlr . Efficiency in resource utilisation through Proper annual

work plans & budgets Documentatiott and reporting orr

resource utilisation
. Enlrarrce Public Private Parttterslrip (PPP) to support

capacity building, teclrnical assistance atrd excltange programs

. lncrease generation and collectiort efficietrcy

(ii) Staff turnover Mediu
111

. Build Capacity

. Enhance staff incerrtive prograrns

. improvemettt working environtnent
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(iiD Consumers

with huge

debts

Hieh . Negotiate with customers on payment modalities
. Timely disconnection of defaulters to manage accumulation

of debts

. Engage debt collectors

. Listing of defaulters with Credit Reference Bureau

. Liaison with other agencies €.8., Nyeri County
Covernment, Lands Board
r Adhere to approved Debt policy

(iv) Landslides/
mudslide

Mediu

m

o Rerouting of pipelines

o Anchoring on high-risk areas

' Change of pipe materials
o lnstallation of Pressure Reducing Valves
. Timely repair of leaks

v( ) Wildlife
menace

Low . Engage KWS
. Reroute pipelines

(vi) Destructive

land use

practices in
water

catchment

areas

Hieh . Rehabilitation of catchment areas

. Public awareness

o Liaising with the KFS to plant trees

(vii) Conflict over
the competing
uses of the

water resources

Hieh . Conduct public awareness

. Engage Water Resources Authority

(viii) Climate
Change

High . Build storage facilities
r Participation in Conservation environment
. Create public awareness

(ix) Corruption High . Good corporate governance

. Building strong ethical practices

. Enforce/ invoke the law
(x) Irrigation

boreholes and

wells

High . Creation of public awareness

. Provision of reliable treated water supply

(xi) Quality risk Mediu
m

. Specification

. Reporting & lnspections

. Monitoring

It-
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TION MEASURENo.
,..,RISK

FACTOR
LEV'
EL
OF

RISK
(xii) Safety of

valves

installations

Mediu

tTl

. Secure tlre valves by cerlerrtirrg.

. Serrsitise the comnrunity on owrership

Low . Enhance irrspection comrnittee

. Fill tlre bin card irnnrediately after issue attd delivery of
itenrs

. Stores malragemerlt systenl

(xiii) Norr-delivery

of goods

(xiv) Not using

riding gear

High o Corrstruct staff storage cabinets

o To follow traffic rules

. Training of riders

. Provide helnrets

o Allocation of Motor bikes to individual riders

. Tearn Buildirrg

. Warning letters

. Use of Disciplinary procedures

. Evaluatiorr of perfonnance

(xv) Staff
lrrd iscipline

Mediu
r1'l

(xvi) Communicatio
n breakdown

High . Enlrancecommunicatiorr
. Regular operr staff nreetings

xv I( ) Evaluation
risks

Mediu
t't'l

. Cultivate the good culture
o Set the perlornrance targets

. Arrtivirus, restricted adrnirristration rights

. Remote backup

(xviii) Virus, hackirrg.

cybercrirne

High

. Install CCTV

. lnsure office

. Fencirtg of o f,fices

(xix) ofBurglary
offices

Mediu

lI

(xx) Fire outbreal< Medir-r

t't1

. I rtsurarrce

. Install fire extinguislters,

o Water Bowsers & Hydrants

. Snroke detectors
o Trap doors

(xxi) I-egal and

compliance
risk

FIigh . Compliattce
. Engage legal service

(xxii) Pandenrics l{igh . Cornply With covid preventiott measures

. Review work conditions for high-risk staff

. align working office with acceptable
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Material Arrears in Statutory and Other Ilinancial Otrligations,

During the financial year the company has no arrears in statutory obligations as at the close of the

flnarrcialyear. All obligations including VA'l', PAYE, NSSF, NHIF are settlecl by clue clate cxcept

fbr the accrucd cost for the month.

I{eview of the Economy,

The cornpany is registered and dornicilecl in Kenya under the comparry Act to offbr water and

sanitation services as an agent of the County Covernnrent of Nyeri. WASREB lmpact 14,

describes the following; Organisation fbr Economic Co-Operation and Development (OECD,

?012) describes the tuture globe as'hot, crowded, and running out of fuel: Earth of 2050 a scary

place'. The report paints a grim picture of the world in 2050 based on current global trends. lt
predicts a world population of 9.2 billion people, generating a global CDP fburtirnes the size of
todays, requiring 80 percent more energy. With a worldwicle energy rnix still 85 percent reliant

on fossil firels by that time, it will be coal, oil, ancl gas that make up most of the difl'erence, the

OECD predicts. The report wanrs the result will be the 'locking in' of global warming, with a rise

of as much as 6o C (about 10.8'F) predicted by the end of the century. Almost half the world's
people will be living under severe water stress, preclicts the OECD. Already, water stress - rvhere

the reliable water supply is being used up more quickly than it can be replenished - is widespread

and is expected to increase signiticantly in the years ahead, particularly irr North Afi'ica, the

Middle East, and Asia. The report firrther noted that the UN Othaya-Mukurweini Water and

Sanitation PLC Annual Report ancl Finarrcial Statenrents fbr the year endecl June 30, 2024 Water

lntegrated Monitoring lnitiative tbr SDC 6 (lMl-SDC6) states that the world is ofttrack on its
journey to ensure water and sanitation for all by 2030. From the 2022 impact l5 transfbrmative
promises of the 2030 Agenda fbr Sustainable Development and its Sustainable Development

Goals (SDGs). The key word is'inclr.rsivity'. Ensuring universalaccess n'reans providing services

for all irr all settings including schools, health-care facilities, workplaces, ancl public places while

addressing the needs of all population groups. Fronr the progress report launched irr August 2021,

there is a need to accelerate progress, in some areas up to fbur times tnster', to lneet SDC 6 witlrin
thc next eight years. However, large clata gaps rc'main fbr some indictrtors, hampering et'tbrts to

direct interventions where they are needed most. Prominent water experts fi'om across the UN

family are calling on governments to encoLrrage more national ancl sub-national data collectiorr.

and help policy and decision makers to take data informed action. During the period Water Sector

irrstitutions carried out variours activities relatccl to clinrate resilience. During the period, Kenya

National Water and Sanitation lrrvestment arrd Financing Plarr (NAWASIP) was developed.

NAWASIP is the tool that both levels of'governrnent will use towards universal Water Services

Sector coverage. lt has flve conlponents with furrding requirements of Kshs.995 Billion over a
period of eight years. The water sector is fbcusecl on sustainable development, fighting poverty,

supporting fbod systems and creating jobs, prosperity, human rights and gencler ecluality. 1-he

globe adopted the Water Action Agenda, a 'milestone' action plan containing almost 700

contmitments to protect 'humanity's nrost precious global cornmon good'. 'fhese comnritments

include the tbllowing;
> reducirrg the pressures on hydrological systems and ensuring good clecision-making and smart

policies.
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> Developing new, alternative food systems to reduce the unsustainable use of water in food

productiorr and agriculture.

> Desigrrirrg arrd irnplementing a new global water information systenr to grride plans and

priorities by 2030

> Integrating approach orr water, ecosystems and climate to reduce greenhouse gas emissions

and strerrgthen commun ities.

> Having resilient infrastructure, water pipelines and wastewater treatmetrt plans, and ensuring

evely person in the world is protected with early warning systems against natural disasters by

2027.

> continuing to press for climate justice and global action to lirrrit global warnring to a I .5-degree

rise.

> Dramatically accelerating resources and investnrent into the ability of all courrtries to reach

Sustainable Developnrent Coal 6.

Review of the Sector

The Company is in a regulated industry guided by various laws, policies and guidelines. The

company lras a target to aclrieve overall efficiency by achieving nine-point bencltmarks set as

tariff conditions as stated below;

a
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TARIFF
BENCIIMARK

KEY MEASTIREMENT COMPANY
PERFORMANCE
During the periocl

the company had a

total of 37,390

connections

covering a total of

134,604 in

poprrlation. 97.8%.

(i) Water Coverage Nurnber of people served with water services/

Population in Service area.

The company had a

near pcrt'ect score

on the water quality

evaluated in the

categories of
Residual

Chlorine 100%

Bacteriological

Quality (100%)

and,

Overall drinkirrg
water quality of
100%. We shall

endeavour to

rnaintain high water

quality standards on

all water supplied to

our system. l00o/o

(ii) Drinking Water

Quality

This metric compares the company water

quality in ternrs of Compliance with resiclual

Chlorine standards, bacteriological standards

and Drinking Water Quality

(iii) Hours of Supply Weighted average of all registered zones, tbr
water supplied throughout the tinancial year.

23.5 hours

44.t0%(iv) Personnel

Expenditure as a
Percentage of
O&M Costs

Sum of personnelexpenditures incurred during

the reporting period compared with the 'l'otal

o+M as a percentage

r r8.83%( ) Operation and

Maintenance Cost

Coverage

The metric compares the sum of' billing fbr
water, sewerage and other services and the sum

total ol"'l'otal operating experrditures B" "Sun'l

of expenses on personnel, BoD, Ceneral

admin, direct operations, maintenance and

levies and t'ees net of provisions.

(u i) Reverrue

Collection

Efticiency

This comprises the total of all bills on water

and sewerage services collected during the

reporting period irrcluding arrears as a

proportion of the annual billing.

84.02%
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43%(vii Non-Revenue

Water
NRW corntrrrises of water from unauthorised

consurnption (e.9.. illegal connections) +

Custonrer nreter read irrg inaccuracies,

Estirrates arrd Data Handling errors "Physical

Losses B" Leakages on transmission arrd /or
distribution pipes + Leakages and overflows at

utility storage tanks * Leakage on seryice

connections up to the point of customer use

99%(vii Metering Ratio (Total numtrer

connectiorrs/Total

conrrections) * I 00

of active rnetered

nunrtrer active of

4tx( ) Staff Productivity Tlre total nunrber of staff divided by the total

nunrber of corrnectiorrs within the WSP service

area per tlrousand cotrttectious

Othaya Mukurwc-ini Water & Sanitation PLC
Annual Re rt antl Financial Statements for tlrc car endcd June 30, 2025

o Future Developnrents

Tlre cornpany has developed a five year strategic plan, business plan for the 2022-2027 cycle. The

plan focuses on six thernatic areas including Irrfrastructural Development, Customer Experience,

Firrarrcial and Resource Mobilization, Capacity Building, Risk Management, ICT and Digitization

that will guide the stmtegic directiorr of the cornparry. Tlre company has partnered with TWWDA
for the construction of a full treatrnent facility at Kaharo targeting Mwai Kibaki level 6 hospital.

A furtlrer proposal for rehabilitatiorr of Othaya urt'ran and Mukurweini towtr reticulatiorr system

valued at Kshs30M has been approved by WSTF and is pending furrding.
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10. Environmental and Sustain:rbility Reporting

OMWASCO exists to supply clean and accessible water to the residents of Nyeri South and

Mukurweini water sub counties. This is our purpose; the driving force behind everything we do. It's
what guides us to deliver our strategy, wlrich is founded on six pillars: putting the customer/Citizen
first, delivering clean water services, and improvirrg operational excellence. During tlre period ending
June 2025 which is the end term for the strategic period, the rnanagement notecl our achievemetrts in
each pillar

i) Sustainability stratcgy trnd prolile -The Company makes policies in line with the internal
and macroeconomic busirress environment. During tl-re period, the cornpany revised various
policies to enable the company to achieve the objectives in line with the law. During the

period the company budget was to increase the customer base by installing new connections
in its area of supply as wellas NI{W reduction in the cornpany. ln response to the charrging
business environment and adjusting its operations in line with the clranges.

ii) Environmcntal performatrcc -'l-he Company has tbcused on environmental cclnservation
trnnually by institutionalising tree planting where at least 10,000 trees were planted in
various schools during the flrrancial year. During the year, the comparly partnered with
TWWDA for the extension of the sewer network in Othaya towl-I, construction of sludge

drying beds and an incinerator.
iii) Enrployee well'nre-The company HR manual is dynamic to allow competitive recruitment

of staff'. The company management comprises three men and two ladies. The company
rundertook continued staff capacity building by training of stafFin cross cutting issues.'lhe
organisation policy on saf'ety and cornpliance with Occupational Sat'ety and llealth Act of
2007, (OSHA) was reviewecl and is uncler implenrentatiorr. The company's current
establishment has men and ladies. 1'he company, also in compliance with the law, is

working to achieve gender balarrce ancl ethnicity conrpliance by encouraging people tiorn
all walks of lifb to apply.

in) Markctplace prlctices-Protluct stcrvardship- 'l'he Company has taken ef'forts to
saf'eguard consLlmer rights and interest through stakeholder engagements, union
representation membership with WASPA, WASCO and FKE. The cornpany still boasts ol'
a strong SACCO welfare team and a fi'amework with a robust arrangement with flnarrcial
partners to ensure access to credit lacilities by the company statt. v) Community
lJngagements-During the year the cornpany as part of the strategic positioning ancl irt

response to cornrnunity needs carried out the fbllowing CSR activities.'l'he company sl-rall

continue to prepare and align operations with the environment it operates in. 103,823 Paid

school f'ees fbr a needy students in Mukurweini and Karima Boys The company has become

an active sponsor and participant durirrg Mashujaa clay celebrations 5,000 The cornpany
paid the water bills for customers identifled as needy cases, ancl provided firewood tbr
Mahiga, Boma and Beworni Children's homes. Othaya-Mukurweini Water arrd Sanitation
PLC Arrnual Report ancl Financial Staternents fbr tlre year enclecl June 30,2025
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I l. Report of thc Dircctors

The f)irectors subrrit their report together with thc audited firrarrcial statements for the year ettded .lune

30,2025 which show the state of the corrrpany's affairs.

i) Principalactivitics

Tlre principal activities of the Cornpany are provision of clean and affordable water & sanitation

servlces

ii) Results

Tlre results of the conlpany for the year ended .lurre 30, 2025 are set out on page l-5. Uelow is sumnrary

of tlre profit or loss rrade during the year.

iii) Dividends

The cornpany has not declared dividends for the year ended June 30 2025 since tlre organisation

operates in a rcgulated irrdustry does to pay dividerrd on surplus. All surplus is recouped irtto the

cornpany for asset renewal arrd relratrilitations.

in) Dircctors

The nrenrbers of tlre Board of Directors who served during the year are slrown on page iii In accordance

with Regulatiorr 30 of the company's Articles of Association.

v) Auditors

The Auditor General is resporrsible for the statutory audit of the Corrrparry in accordance witlt Article

229 of the Corrstitution of Kerrya and the Public Audit Act 2015.

B Board

Nanre

Cornpany Sccretary

,( Qtttutll

'2024n5 FY 2023n4FY*'
Total Reverrue 267,220,2.07 196,896,947

Total Experrses 284,766,420 240,165,177

I ncorne Tax Experrse/(Cred it) l,lll,665 1,274,775

P rofit/(Loss) After Taxation (18,657,878) (44,,543,002)

itJiJq. llJS
g1

t

Date: ?-{u(zoz!-
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12, Statement of Directors' Responsibilities

Section 164 of the Public Finance Management Act, 2012 and companies Act 201S-require the

Directors to prepare financial statements in respect of that Company, which give a true and fair view

of the state of affhirs of the Cornpany at the encl of the flnancial year/period ancl tlre operating results

of tlre Cornparry fbrthat year. The Directors are also required to ensure that the Cornpany keeps proper

accounting records which disclose with reasonable accuracy the finarrcial position of the Company.

The Directors are also responsible fbr safeguarding the assets of the Company.

The Directors are responsible fbr the preparation ancl presentation of the Cornpany financial statements,

which give a true and fhir view of the state of af fairs of the Company fbr and as at the end of'the finarrcial

year (period) ended on June 30,2025. This responsibility includes:

(i)Maintaining adequate financial management arrangements and errsuring that these continue to be

effective throughout the reporting period;

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any time the

financial position of the entity;

(iii)Designing, implementing and maintaining internal controls relevtrnt to the preparation and thir

presentation of the financial statements, and ensuring that they are free from material misstatements,

whether due to error or fraud;

(iv) Safeguarding the assets of the Company;

(v) Selecting and applying appropriate accounting policies; ancl

(vi) Making accounting estinrates that are reasonable in the circumstances.

The Directors responsibility fbr the Cornpany financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and pntdent juclgements and estimates, in

contbrmity with lnternational Financial Reporting Stanclards (ll"-RS), and in the manner required by the

PFM Act, 2012, water act 2016 and companies Act 201 5.
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Statenrent of Directors' Responsibilities (Continued)

The Directors are of tlre opiniorr that the Comtrrany's finarrcial statements give a true and fair view of the

state of Company's tmnsactions durirrg the financial year ended .lune 30, 2025, and of the Contpany's

financial position as at that date. The Directors furlher confirm the cornpleteness of the accounting

records rnaintained forthe Company, which have been relied upon in the preparation of the company

firrarrcial statenrents as well as the adequacy of the systems of intemal financial control.

In preparirrg the financial statenrents, the Directors lrave assessed the entity's ability to continue as a

going concet'n (di,rclosed, as applicaltle, matlers relating to thc use o.f going concern basis of

preparation o.f the,fi nancial, slatenterzls) OR

Notlring has conre to tlre attention of the Directors to indicate that the Company will not remain a going

concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The cornpany firrancial statements were approved by the Board on

on its belralf by:

2025 and sigrred

\ q

Weston Wambugu Kamau
Chairperson of the Board Mana

Munyi
Director
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REPORT OF THE AUDITOR.GENERAL ON OTHAYA MUKURWE.INI WATER AND
SANITATION PLC FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk l/lanagement and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on LaMulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

Report of the Auditor-General on Othayu Mukuru'e-ini Water and Sonilolion PLC for the year ended 30 June, 2025



REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Othaya Mukurwe-ini Water and
Sanitation PLC set out on pages 1 to 59, which comprise of the statement of financial
position as at 30 June, 2025 and the statement of profit or loss and other comprehensive
income, statement of changes in equity, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Othaya Mukurwe-ini Water and Sanitation PLC as at
30 June, 2025 and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Financial Reporting Standards and comply with the
Water Act, 2016 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Long Outstanding Trade and Other Receivables

The statement of financial position and as disclosed in Note 24 of the financial statements
reflects gross trade receivables balance of Kshs.263,904,082. The aging analysis
revealed that an amount of Kshs.34,532,410 and Kshs.149,263,087 representing 13%
and 56% of these debts have been outstanding for between 3-5 years and over 5 years
respectively. ln addition, the gross trade receivable had increased to Kshs.263,904,082
from Kshs.233,869,790 over the last one year signaling difficulties in debt recoverability.
Although the Company had made adequate provision for the doubtful debts, the debts
have remained in the books due to lack of approval by the county to write them off.

ln the circumstances, the accuracy, completeness and recoverability of trade and other
receivables balance of Kshs.263,904,082 could not be confirmed.

2. Un-Disclosed Property, Plant and Equipment

The financial statements reflects total non-current assets of Kshs.36,266,499 as
disclosed in Notes 20,21 and 22. However, the amount excludes assets of undetermined
values as disclosed in Note 40 that the Company is in possession and control of. The
assets were developed through an African Development Bank (AFDB) Loan utilized on
improvement of water production and distribution infrastructure including sewer treatment
that was constructed in Othaya. The Company does not have ownership of the land and
buildings since they have not been transferred to the Company by the defunct Tana Water

Report of the Auditor-General on Othaya Mukurwe-ini Water and Sanitotion PLC for the year ended 30 June, 2025
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Services Board. ln addition, the loan has not yet been transferred to Company for
repayment despite it enjoying economic benefits from the facility.

!n the circumstances, the accuracy, completeness ownership and valuation of non-current
assets amount of Kshs.36,266,499 could not be confirmed.

3. Long Outstanding Trading Payables

The statement of financial position and as disclosed in Note 36 to the financialstatements
reflects Kshs.60,211,007 in respect of trading payables. The amount includes payables
amounting to Kshs.22,938,777 which have been outstanding for more than a year.

ln the circumstances, the accuracy and completeness of trading payables balance of
Kshs.60,211,007 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Othaya Mukunrve-ini Water and Sanitation
PLC's Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled
other ethica! responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to pefforming audits of financial statements in Kenya. I

believe that the audit evidence I have obtained is sufficient and appropriate to provide a
basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effects of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
other key audit matters to communicate in my report.

Other Matter

Unresolved Prior Year Matters

ln the prior years' audit report, several issues were raised under the Report on Financial
Statements, LaMulness and Effectiveness in Use of Public Resources and Report on
Effectiveness of lnternal Controls, Risk Management and Governance respectively.
Review of the status during audit of the Company in202412025 revealed that the following
matters remained unresolved.

Report of the Auditor-General on Othaya Mukurwe-ini lYater qnd Sqnitation PLC for the year ended 30 June, 2025
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Financial Year JAudit lssue
4 202312024 llong Outstanding Trade and Other Payables
5 202312024 lAitt of customers with Estimates
o 2023t2024 lNon-Revenue Water management
7 2023t2024 lMovement of Conditional Liquidity Grants to Deferred

llncome without Approved Budqet
I 202312024 lNon-compliance with Budget Process Deadlines
I 2023t2024 lUnbalanced Budgets
10 2023t2024 lNon-compliance with Law on Ethnic Composition

Other Information

The Management is responsible for the Other lnformation set out on page iii to xxxvi which
comprise of Key Entity lnformation, The Board of Directors, Key Management Team,
Chairman's Statement, Report of the Managing Director, Statement of Performance
against Predetermined Objectives, Corporate Governance Statement, Management
Discussion and Analysis, Environmental and Sustainability Reporting, Report of the
Directors and Statement of Directors Responsibilities. The Other lnformation does not
include the financial statements and my audit report thereon.

!n connection with my audit on the Company's financial statements, my responsibility is
to read the Other lnformation and in doing so, consider whether the Other Information is
materially inconsistentwith the financialstatements or my knowledge obtained in the audit
or othenruise appears to be materially misstated. lf, based on the work I have performed,
! conclude that there is a material misstatement of this Other lnformation, I am required
to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

1. Non-Revenue Water

The financial statements reflect Kshs.251,057,020 in respect of operating revenue as
disclosed in Note 6. lncluded in this amount is water sales of Kshs.230,361,267. During

Report of the Auditor-General on Othaya Mukurwe-ini Water and Sanitation PLC for the year ended 30 June, 2025
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the financial year the Company produced 6,990,634m3 of water, out of which only
2,966,81 3m3 was billed to customers, leaving a balance of 4,023,821m3, which represent
approximately 43% of the total volume of water produced, as Non-Revenue Water
(NRW. The Non- Revenue Water of 43o/o is over and above the allowable loss of 25%
set by Water Services Regulatory Board guidelines.

ln the circumstances, the high non-revenue water may have contributed negatively on the
profitability of the Company, its ability to sustain the service and may lead it to rely on the
County Government for grant support.

2. Non-Compliance with the Law on Staff Ethnic Composition

Review of the Company's Board of Directors composition revealed that all the nine (9)
Board members were from the same ethnic community. Further, review of the staff
records presented for audit revealed that out of one hundred and thirty-seven (137)
members of staff, 93% were from the dominant ethnic community. This is contrary to
Section 7(2) of the National Cohesion and lntegration Act, 2008, which provides that no
public establishment shall have more than one third of its staff from the same ethnic
community.

In the circumstance, Management was in breach of the law.

3. Non-Compliance with Law on Gender Balance

Review of the Company's Board of Directors composition revealed that six out of the nine
Board members or approximately 670/o were male and only three members were female.
Further, review of the Human Resource files maintained at the Company revealed that
the staff composition comprised of 74oh male and 26% female. This is contrary to Article
27 (6) of the constitution which provides that, the State shall take legislative and other
measures to implement the principle that not more than two-thirds of the members of
elective or appointive bodies shall be of the same gender.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK TVIANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Report of the Auditor-General on Othaya Mukurwe-ini Water andSanitation PLCfor theyear ended 30June,2025
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Basis for Gonclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Conclusion

As required by the Companies Act, 2015,1 report, based on my audit, that except for the
matter described in the Basis for Qualified Opinion, I confirm that:

I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

I Adequate accounting records have been kept by the company, so far as appears
from the examination of those records; and,

1il. The Company's financial statements are in agreement with the accounting records
and returns.

Basis for Gonclusion

The Companies Act, 2015 requires that I report on the legal or regulatory requirements,
or on performance information disclosed. These matters require expressing a separate
opinion as to the Company's compliance with laws and regulations. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclusion.

Responsibilities of the Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Financial Reporting Standards and for
maintaining effective internal controls as Management determines is necessary to enable
the preparation of financial statements that are free from material misstatement, whether
due to fraud or error and for its assessment of the effectiveness of internal controls, risk
management and governance.

!n preparing the financial statements, Management is responsible for assessing the
Company's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Report of the Auditor-General on Othaya Mukurwe-ini ll/aler and Sanitation PLC for the year ended 30 June, 2025
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Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that ! express a
conclusion on whether or not in all material respects, the activities, financialtransactions
and information reflected in the financialstatements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1) (a) of the Public Audit Act,
2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Report of the Auditor-General on Othaya Mukurwe-ini ll/qter and Sanitation PLC for the year ended 30 June, 2025
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at https://www.oaokenva.oo.ke/auditor-oenerals-
responsibilities-for-audiU. This description forms part of my auditor's report.

3

cBs
AUDITOR.GENERAL

Nairobi

14 November,2025

Report of the Auditor-General an Othaya Mukwve-ini l{ater and Sanitation PLCfor theyear ended 30 June, 2025
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Othaya Mukurwc-iniWatcr & Sanitation PLC
Annual Repo rt ancl Financiat Statenrcnts for thc ycar ended Junc 30 ,2025

14. Statenrent of Profit or Loss & Other Cont rehensive Inconre for the Year Endcd 30 June 2025.

*The companSt n76vsd provi.sions.for had and cloubtful debts ft'om General & operaling expenses lo
Deprecialion & amorlisalion cosl:;. The chonge does nol antount lo revaluation o.f the amounl expensed
in lhe prior reporling period.

Note 2024125 FY 20xn4 FY!
ltuhs Kshs

Revenue

6 251,057 ,020 177 ,771 ,8l'6Operating Revenue

248,776Crarrts Inconre 7 10,648,776

Otlrer lrrcome 8 854,3 88 14,627,107

9 3,645,550 4,249,248[rinance incorne

Other gains/(losses) t0 1,014,472

Total Rcvenuc 267,220,207 196,896,947

Expenscs

86,396,294Staff Costs ll 97,978,307

General, Adrnin arrd Operations expenses* t2 80,094,076 60,398,369

t3 6,612,679 6,897,198Board Experrses

45,654,138Maintenance Expenses l4 40,255,193

Depreciation and Arnortization expenses* t5 59,826,164 40,819,178

r6Finance Costs

240,165,177Total Expcns.es 284,766,420

(t 7,546,213) (43,268,228)Profit/(Loss) Ilcforc Taxation

1,274,775Income Tax Expensc/(Crcd it) l7 ,665I,l I I

(18,657,878) (44,543,002)P rofit/(Loss) A fter Taxatiorr

(8,909)Earnings Per Share - Basic and Diluted l8 (3,732)

Dividend per share t9

Other Conrprehensive Income

Profiti (Loss) Aftcr Taxation
Surplus or deficit on revaluation of PPE

Re-nreasurement of net defined benefit liability
Fair Value Cairr/(Loss) On Irrvestments in EqLrity

lnstrulrrents Desigrrated as At FVTOCI (Fair Value
Through Otlrer Conrpreherrsive I rrcorne)

Total Conrprehensive Income for The Ycar



Othaya Mukurwe-ini Water & Sanitation PLC
Annual Rerlo rt and f inancial Statements for the year ended June 30,2025

13. Report of the Independent Auditor on the Financial Statements of Othaya Mukurwc-ini

Water & Sanitation I'LC.
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Othaya Mukurrve-ini Water & Sanitation l'LC
Annual lleport antl Financial Statcrncnts lbr the year ended Junc 30, 2025

15. Statement of Financial Position as at 30 June 2025

'l'he flnancial statements were approved by the Board on
behalf bv

. Munyi Peter N. ru
Hearl of Fin:rncc
ICI'}AK M/No:12392

2025 and signed orr its

Et
Weston Wam bugu Katrtzru
Chirirman of thc Boartl

Note 2024/25 FY 20xn4 FY
KshsKshs

Assets
Non-current assets

25,521,589 23,r6r,509Property, plant and equipment 20

lntangible assets 2t I ,540,198 2,310,286
Defbrred Asset 22 9,204,71t 9,453,487

Total non-current assets 36.266.499 34,925,282

Current asscts
lnventories 23 10,830,496 12,211,863

82,856,3 87Trade and receivable 24 5 8,886,000
Short-term deposits 25 6,760,000 43,087,600

Cash and Bank Balarrces 26 137,728,046 28,897,012
Deferred Asset 27 248,776 248,776

214.453.3 r 8 167,301,638Total currcnt nsscts

Total Assets 250,719,816 2A2,226,920

Equity and linbilitics
Carlital and Reserves
Ordinary share capital 28 100,000 100,000

Retained earnings 29 78,043,684 96,701,562
7 t.t27 .255 9,702,263Capital Crants 30

149.210,939 106.503,825Canital and Rcscrves
Non-cu rrent liabilities
Deferred tax liability 3r
Total non-current liabilities
Current liabilities

35,700,340Statf Liabilities and other payables 34 5,7 52,927
35 34,173,890 29,404,784Refirndable cleposits and Prepayments

60,21 I ,007 29,516,583'l-rading l)ayables 36

637,387Provisions fbr Tax )t 751,354
Other Provision 38 559,700 464,000

Total current Liabilities 101,448,878 95,723,095

.25,J.719.816 202,226,921)Total Equity and Liabilities

Ma ng Dircctor
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Othaya Mukurwe-ini Water & Sanitation PLC
Annual Report and Financial Statements for the year ended June 30, 2025

16. Statement of Changes in Equity for the Year Ended 30 June 2025

Notes Ordinary
share :

Revaluatio
n reserve

Fair value
adjuStmen

t resche

Retained

earnings

Proposed

dividends

CapitaU
Developm
ent Fund

Total

As at July 1,2023 141,244,564 9,951,039 151,195,603

New capital issued r00.000 100,000

Revaluation gain

Transfer of excess depreciation on

revaluation

Deferred tax on excess

depreciation

Fair value adjustment on quoted

investments

Profit for the year t7 (44,543,002) (44,543,002)

Capital/Deve lopment grants

received during the year

Transfer of
deprec iation/amortisation from

capital fund to retained earnings

27 (248,776) (248,776)

Dividends paid - prior year

Interim dividends paid - current

year

Proposed fi nal dividends

As at June 30,2024 100,000 96,701,362 9,702,263 106,503,825

J



Othaya Mukunve-ini Water & Sanitation PLC
AnnualReport and Financial Statements for the year ended June 30,2025

Notes Ordiniiry
share

capital

Revaluatio
n reserve

Fair value

adjustmen
t ieserve

Retained

earnmgs

Proposed

dividends

CapitaU
Deve.lopm

ent Fund

Total

As at July 1,2024 100,000 96,701,562 9,702,263 106,503,825

Issue of new share capital

Revaluation gain

Transfer of excess depreciation on
revaluation
Deferred tax on excess

depreciation
Fair value adjustment on quoted

investments

Profit for the year t7 ( r 8.657,878) ( I 8,657.878)

Capita l/Development srants
received during the year

27 61,673.768 61.673.768

Transfer of
depreciation/amortisation from
capital fund to retained earnings

27 (248.776) (248.776)

Dividends paid - prior year

lnterim dividends paid - current
year

Proposed fi nal dividends

At June 30,2025 100,000 78,043,684 71,127,,255 149,270,939
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Otlraya Mul<urwe-ini Watcr & Sanitation PLC
Annual Rcport and Financial Statcmcnts for thc ycar ended June 30 ,2025
17. Statcment of Cash Flows for the Ycar Endcd 30.Iune 2025

Note 2024n5 FY 2023/24 FY
Kshs Kshs

Cash Flows fronr Opcrating Activitics
Receipts
Operatirrg Receipts 39 215,876,296 t80J22,792
Non-Otrcra ting RecciDts
Other Incorne 39 6,647,304 14,627,107

Finarrce Irrcorne 39 3,705,5 50 4,249,248

Capital Crarrts

Operating Crants 10,400,000

Prepaynrents 2,561,708
Custorrrer Deposit Rece ipts 39 2.473,398 1,297,500

Conrpcnsation inconrc
Total Ileccipts 241,6(t4,25(t 200,496,647

Paynrents
Adrr, irristratiorr Cost 39 (59,639,746) (67,806,258)

Persorrnel Costs (94,655,3 t9) (85, t I 7,708)

Water Supply Operation arrd Mainterlance (40,255 
" 

I 93) (45,654,138)

Board Expenses (6,612,679) (6,897,198)

Refund of Custonrer Deposits (266,000)
Paynrent for incorre tax (997.698\ (837,3 87)

Payment of arrears 0 9,773,072

Total Paynrents (202,426,635\ (196,539,617)

Net Cash Fronr/ (Used In) Operating Activities 39,231,621 3,957,030

Cash Florvs fronr Invcsting Activities
Purchase of Property, Plant and Equiprnerrt (PPE) 39 (6,214,1 30) (4,049,045)

Purchase of Intangible Assets (3,000,000)

Proceeds Fronr Disposal of Quoted lnvestnrents

Nct Cash From/ (Used In) Investing Activitics (6,214,130) (7.049,045)

Cash Flows fronr Financinq Activities
Proceerls Fronr Issues of Ncrv Slrarc Capital
Receipt of Corrditiorral Capital Crarrt 39 46,499,449

Net Cash Fronr/ (Uscd In) Financing Activitics 46,499,449

Incrcase/(f)ccrcase) In Caslr ancl Cash Bquivalents 79,522,940 (3,092,014)

Cash And Cash Equivalents at Beginning of Ycar 64.965,[05 (r8,057,119

Cash And Cash Equivalents at End of The Ycar 144,488,045 64,965,105
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Othaya Mukunve-ini Water & Sanitation PLC
Annual Report and Financial Statements for the vear ended Junc 30,2025
18. Statement of Com rison of Bu & ActualAmounts for the Period Ended 30 June 2025

Performance
difference

oh of
utilizationAdjustments Final budget

Actual on
comparable

basis
Original budgetDescription

KshsKshs Kshs KshsKshs

C=a*b d r c-d Fdlc o/"
a b

Receipts
245,751,348 251,05?,020 (s.30s.672) 102%2s0.2s1.348 (4,500,000)Operating Revenue

57,324,828 57.147.372 177.456 100%106,000,000 (48,675,172)Recurrent and Capital Crants
(5.s50) 100%3,700,000 3.705,5503.000.000 700.000Finance Income

2.722 r00%1,364,702 I ,81 I ,582 1.808,860446.880Other gains and other incomes

313,718,802 -5,131,044(51,110,470) 308,587,758Total Receipts 359,698,228

Payments
t00%97.978.307 t.766( 1.447,000) 97,980,07399.427.073Staff Costs

80.046 100o/o37.391 .488 37 .31I ,44239.49s.988 (2,104,500)Adm inistration Expenses

20.126,286 72.822 l00Yo4.768.620 20. t 99,1 0815.430.488General and operations Expenses

16.499.52s 48.644 100%2,900,000 I 6.548,1 69I 3.648. r69Maintenance
100%I I .550,150 11,546.715 3.435(280,000)I r.830.t50Finance costs

125.480 99%18.700,593 I8.575,tI319,558.593 (858,000)Operation & Maintenance Water
97%r 5.310.325 53 r.870(7.800,000) 15,842.19523.642.19sNon-revenue expenses

r 10.475 98%6.723,154 6.6t2.6796.723.154Board Expenses

I.rr1.665 88.335 93%r.200.000362.418 837.s82Taxes
s.82 r.485 26.515 100%5.848,0004.300.000 1.548,000Depreciation and Amort ization

1,089,388231,982,930 230,893,542(2,43s298)234,,478,228Total Recurrent Expenditure
69.357.698 9%76.604,878 7.247.130I2s.280.000 (48,675.172)Capital Cost

75,578,130 75,578,130Surplus
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Othaya Mukurwe-ini Water & Sanitation PLC
Annual Report and Financial Statements for the year ended June 30' 2025

Explanation of differences between actual and budgeted amounts (l0o difference over/ under).

(a) Capital Costs; - During the year the Company received gants from WSTF to undertake pipeline rcplacement in select areas, as

at the close of the year the project had not started though pnocurements were ongoing.

7
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Othaya Mukurwe-iniWater & Sanitation PLC
Annual llepo rt and Financial Statements for the yezrr ended June 30' 2025

19. Notes To thc Financial Statements

l. General Information

Othaya Mukurwe-ini Water & Sanitation PLC is established by and derives its arrtl'tot'ity and

accountability from Water Act 2015. l'he Company is wholly owrred by the Nyeri County

Government ancl is domiciled in Kenya. The Company's principal activity is provision of water and

sernitzrtion service. For Kenyan Con-rpanies Act reporting pLlrposes, the balance sheet is represented

by the statement of financial position and the protit and loss account by the statement of profit or

loss and other comprehensive income in these financial statements.

2. Statentcnt of Compliance and Basis of Preparation

'l'he lrntrncial statements have been ptepared on a historicalcost basis except fbrthe lreasurelnent

at re-valued amounts of certain items of property, plant and equipment, marketable securities and

financial instruments at fair value, impairecl assets at their estimated recoverable amounts al'ld

actuarially determined liabilities at their present value. The preparatiorr of tinancial statements ir1

colforrnity with International Financial Reporting Standards (IFRS) allows the use of estimates and

assqmptions. lt also requires manzrgement to exercise jtrclgement in the plocess of applying the

Compaly's accountirrg policies. 'l'he areas involving a higher degree ofjtrdgement or complexity,

or wSere assumptions and estimates are signiticant to the financial statemel'lts, are disclosed in Nole

5.

The flnapcial statements have been prepared and presented in Kenya Shillings, which is the

firnctiolal arrd reporting currency of the Company. The figures are rounded to the nearest Kenyan

sh illing.

The flnancial statements have been prepared in accordance with the PFM Act, the State

Corporations Act, Water Act 2016 and the Company's Act (incluele any other opplic'able

legislution), ancl lnternational Financial Reporting Standards (lltrRS). 'lhe accottnting policies

adoptecl have been corrsistently applied to all the years presented.
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Othaya Mukurwc-iniWatcr & Sanitation PLC
Annual Rcpo rt and Financial Statenrcnts for the year endecl .Iune 30 ,2025
Notes to the financial statcnrcnts (continucd)

3. Application of Ncw and Reviscd International Finnncial Reporting Standards
(rFRS)
l. Ncw und amended standurds und inlcrpretutions in issue and cffeclive in the leur ctrded

30 Junc 2025.

Title Description Effective Date

Anrendments to IAS
I titled Classification
of Liabilities as

Current or Non-
currertt (issued in
.lanuary 2020,
arnerrded in October
2022\

The anrendments. applicable to annual
periods beginning on or after I't .fatruary
2024, clarify a criteriorr in IAS I lor
classifying a liability as non-cun'ent: the
requirerrrent for arr errtity to lrave the right
to deler settlernent of tlte liability for at
least l2 rnonths after the reporting period

The amendnretrts are

effective for artnual pcriods
beginrring on or after
.fanuary l, 2024. Earlier
appl ication is pernr itted.

Anrendnrent to IFRS
l6 titled Lease
Liability irr a Sale
and l-easeback
(issued in Septenrber
2022)

The anrendnrent, applicatrle to annual
periods begirrrrirrg on or after l't .lanuary
2024, requires a seller-lessee to
subsequently nleasure lease liabilities
arisirrg fi'orn a leaseback irt a way that it
does rrot recogrrise arly arnount of the gain
or loss.

The anrendtnents al'e

effective for atrnual periods
begirrrring or1 or after
.larruary l, 2024. Earlier
appl ication is pernr itted.

Ameudrnents to the

Classificatiorr and

Measurernent of
Financial
Irrstrunrents
Amendnrents to
IFRS 9 and IFRS 7

The arnendments specify:
i. When a firrancial liability settled

using an electronic paytnent systetn
can be deerled to be discharged
before tlre settlentent date.

ii. lrow to assess the cotrtractual caslt
flow characteristics of firrancial
assets witlr contingent features wlren
tlre nature of the contingent event
does not relate directly to charrges in

basic lendirrg risks and costs; and

iii. New or arrended disclosure
requiretrettts relating to investnrents
in equity instrunrents designated at
fair value tltrouglr otlter
comprelrensive incorne and fi rrancial
instrurnents with contingertt features
that do not relate directly to basic
lerrdirrg risks arrd costs.

I January2026

(Thc Direclors have a.s,se.ssed lhe opplicoble standard.s and antendntenls. Based on their

assessment o.f intpact of application o.f thc above, they do nol eqtect thal lherc v,ill be a ,significant

itttltocl on lhe company's.finoncial .slale nrcnls. Or lhc.fol.lov,ing ha,s bcen a,sse.s.re d lo be significant

.for lhe company and ha.s been addres.scd a.s.follows....)
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Othaya Mukurwe-iniWater & Sanitation l'LC
Annual Rcpo rt and Financial Statcments for the vclr endcd June 30,2025
ll. New und umended stontlartls und interprelutions in issue bul not yet eJl'ective in the yaur

ended 30 June 2025.

('l-he Directors tlo not pktn to upply uny rf'the ubove until they become elJbctive. Bused on thcir

($sessment oJ'the potentiul impuct oJ'ctpplication of'the ubove, they clo not expect that there will

be a signi/icant impact on the company's.firuncial slulentents).

iii. Eurly atloption ot'standards

OMWASCO PLC did not early - adopt any new or amended standards in year under review

Title Description Effective Date

IFRS l8 Presentation
and Disclosure irr

Financial statements

The objective ol IFRS l8 is to set oLrt

requirements for the presentation and

disclosure of infonnation in general
pLrrpose financial statements (financial
statements) to help etlsLlre they provide
relevant infbrrnation that faithfirlly
represents an entity's assets, liabilities,
equity, income and expenses.

The new standard is eff'ective
tbr annual periods beginning
on or after January 1,2027.
Earlier application is

permitted.

IFRS l9 Subsidiaries
without Public
Accountability

IFRS l9 Subsidiaries without Public
Accountability: Disclosures IFRS I 9

Subsidiaries without Public
Accorlntability: Disclosures was issrred

in May 2024. IFRS 19 permits some

subsidiaries to apply IFIIS Accounting
Standards with reduced disclosure
requirenrents. These entities apply the

requirements in other IFRS Accounting
Standards except fbr their disclosure
requirements. lnstead, these entities
apply the requirements in IFRS l9

An entity may elect to apPlY

this Standard fbr reporting
periods beginning on or afier
I January2O2T.Earlier
application is permittecl.
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Othaya Mukurwe-iniWater & Sanitation PLC
Annual Repo rt and Financial Statements for the vcar cndetl Junc 30 ,,2025
Notes to the financial statements (continued)

4, Summary of Accounting Policies

The prirrciple accountirrg policies adopted irr tlre preparation of these financial staterrents are set out

lrelow:

a) Revenue recognition

Reverrue is rreasured based orr the corrsideration to whiclr the entity expects to be entitled in a contract

with a custonler and excludes amounts collected orr behalf of third parties. The entity recognizes

revenue wherr it transfers control of a prodrlct or service to a custonrer.

i) Revenue fronr the salc of goods and scrviccs is recogrrized in tlte year in wlrich the

Conrparry delivers products/services to the custollrer, the custonrer ltas accepted the

products/services and collectability of the related receivables is reasonatrly assured.

ii) Grants from Government Entities are recognized irr the year in which tlre Cornpany

actually receives such grants. Recurrent grartts are recognized in tlte statetnent of

conrprelrensive inconre. DevelopnrerrUcapital grants are recognized irr tlte statement of

financial position arrd realised in the staterrrent of conrprelrensive incotne over tlre useful

life of the assets that lras been acquired usirrg suclr furrds.

iii) Finance income cornprises interest receivable frorn bank deposits and investtnent itt

securities, arrd is recognized in profit or loss on a tirne proportion lrasis using the effective

interest rate rretlrod.

iv) Diviclcnd income is recognized in the inconre staternertt in the year irr whiclr tlre right to

receive the payrnent is established.

v) Rcntal inconre is recognized in the income statement as it accrues using the effective

interest irnplicit in lease agreements.

vi) Other income is recogrrized as it accrues.
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Notes to the financial st:rtements (continued)
Summary of Accounting Policies

b) In-kincl contributions

ln-kind contributions are donations that arc made to the Comparry in the forrn of actual goods and/or

services rather than in money or cash terms. These donations may include vehicles, equipnrent,

rutilities or personnel services. Where the t'inarrcitrl value received lbr in-kind contributiorrs cttn be

reliably deterrnined, the Company irrcludes such value in the statenrent of comprehensive income

both as revenue and as an expense in equal and opposite amounts; otherwise, the contribution is not

recorded but disclosed.

c) Property, plant and equipmcnt

All categories of property, plant and equipment are initially recorded at cost less trccumulated

depreciation and impairment losses. Certain categories of properly, plant and equipment are

subsequently carried at re-valued amounts, being their fair value at the date of re-valuation less any

subsecluent accumulated depreciation and irnpairment losses. Where re-measLlrement at re-valued

amounts is desired, all items in an asset category are re-valued through periodic valuations carried out,

by independent external values.

d) Dcpreciation ancl impairmcrrt of property, plant and equipntent

Freehold lancl and capital work in progress are not depreciated. Capital work in progress relates mainly

to the cost of ongoing but irrcomplete works on buildings and other civil works and installations.

Depreciation on property, plant and equipment is recognized in the incorne statement on a straight-

line/reducing balance basis to write down the cost of each asset or the re-valued amount to its resiclual

vtrlue over itsestirnated usetirl lit'e.'t"he annual rates in use are:

Item Years Rates

Furniture and Fittings 8 t2.50%

Computers and Accessones J 33.30%

Water meters and Distribution Pipelines 5 2oo/o

Motorcycle/ Vehicle 4

Water Tanks & Builclings 40 2.50%

Laboratory Equipment & Loose tools 8 1250%

Furniture and Fittings 8 12j0%

25%
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A full year's depreciation clrarge is recogrrized both in the yearof asset purcltase attd none itt the year

olasset disposal. Iterns of property, plarrt and equiprnent are reviewed arrnurally for impairrlent atrd

accounted for in line witlr the provisions in tlre starrdard.

e) Intangiblc asscts

lntangible assets with finite useful lives that are acquired separately are carried at cost less accutnulated

anrortization and accurnulated impairrnerrt losses. Arrrortization is recognized on a straight-line basis

overtheirestirnated useful lives. The estirrrated useful life arrd amortization nrethod are reviewed atthe

errd of each reportiug period, witlr tlre effect of arry changes in estinrate being accounted for on a

prospective basis.

Intangible assets with indefinite useful lives tlrat are acquired separately are carried at cost less

accunru lated inrpainnerrt losses.

f) Anrortization and impairnreltt of intangiblc asscts

Anrortization is calculated on ttre straight-lirre basis over the estimated usefirl life of the intangible

asset. All intangible assets are reviewed arrnually for impairrnent. Where the carrying amount of an

intangible asset is assessed as greater tharr its estinrated recoverable antount, an itnpairnlent loss is

recognized and the asset is writterr down to its estinrated recoverable atnoultt.

g) Invcstnrent property

lnvestrrrent property, which is property held to earn rentals and/or for capital appreciatiorr (including

propefty under construction for such purposes). is nreasured initially at cost, irrclLrding transaction costs.

Subsequerrt to initial recognitiolr, investrlent property is nreasured at fair value. Gairrs or losses arisirrg

fi'onr changes in ttre fair value of investnrerlt property are included in profit or loss in the period in

which tlrey arise. An investrrlent propelty is derecognized upon disposal or whetr the investnretrt

propefty is permanerrtly withdrawn from use and no future econonric benefits are expected from the

disposal. Arry gain or loss arising fi'om de-recognition of the property (calculated as tlre difference

betweerr tlre net disposal proceeds and ttre carrying amourrt of tlre asset) is included in profit or loss in

tlre period in which the property is derecogttized. i'l'i-'l
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Annual Refiort and Financill Statenrents lbr thc ycnr endc'tl Junc 30 ,2025
Summzrry of Accounting Policies

h) Right of Use Assct

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease

payments made at or before the commencement day, less any lease incentives received and any initial

direct costs. They are subsequently measured at cost less accumulated depreciation and irnpairment

losses. Whenever the entity incurs an obligation fbr costs to dismantle and remove a leased asset,

restore the site on which it is located or restore the underlying asset to the condition required by the

terms and conditions of the lease, a provision is recognized and measured under IAS 37. To tlre extent

that the costs relate to a right-of-use asset, the costs are included in the relatecl riglrt-ot'-use asset, unless

those costs are incurred to produce inventories. Right-of'-use assets are depreciatecl over the shorter

period of lease term and usefirl lif'e of' the underlying asset. lf a lease trarrst'ers owttership of the

unclerlying asset or the cost of the right-of'-use asset reflects that the entity expects to exercise a

purchase option, the related right-of-use asset is depreciated over the urseful lifb of the underlyirrg asset.

The depreciation starts at the commencement date of tlre lease. The right-of-use assets are presented as

a separate line in the statement of flnarrcial position.

i) Biological Asscts

The entity recognizes biological assets when it controls the assets due to past events, it is probable that

future economic benefits associated with the asset will flow to the entity, and when the fair vtrlue or

costof the assetcan be measured reliably. Biological assets are initially ancl subsequently measureci at

fair value less costs to sell, except r,vhere fair value cannot be reliably deterrnined. In such cases, the

asset is measured at its cost less accumulated depreciation and any accumulatecl irnpairment losses.

Changes in fair value less costs to sell are recognized in surplr"rs/deficit in the period in which they

occur

j) Fixed intercst investments (bontls)

Fixed intercst investments ref'er to investmertt tirnds placeci under Central Bank of Kenya (CBK) long-

terrn inliastrLrctLtre bonds and other corporate bonds with the intention of earrring interest. Fixed interest

investments are tieely traded at the Nairobi Securities Exchange. The bonds are measured at arnortized

cost or at lair value through profit or loss or at fair value through other comprehensive income

(FVOCI). 'l-he company did not invest under this line.
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Summary of Accounting Policics

k) Quoted investnrents

Quoted investrrrents are classified as norr-current assets arrd cortrprise marketable securities traded

freely at tlre Nairobi Securities Exclrarrge or other regional and international secut'ities exclrarrges.

Quoted investnrertts are stated at fair value.

l) Unquotedinvcstnrents

Unquoted irrvestntents stated at cost urrder non-current assets, and corrtprise equity slrares held irr other

Governrnerrt owred or controlled errtities that are not quoted in tlre Securities Excltange. Tltese are

nreasured at fair vatue through profit or loss (FVTPI-).

m) Inventories

Inventories are stated at the lower of cost and net realizable value. Cost cornprises direct nraterials and,

where applicable, direct labour costs and those overlreads that have beetr incurred irr bringirrg the

inventories to their present location and condition. Cost is calculated ursirrg the weighted average cost

rrretlrod/ FIFO (Whichever i.r opplicoblc). Net realizable value represents tlre estinrated selling price

less all estinrated costs of cornpletiorr and costs to be incurred in marketirrg, sellirrg arrd distribution.

n) Tradc ancl othcr rcccivablcs

Trade and other receivables are recognized at anrortized cost less allowances for arry uncollectible

anrounts. These are assessed for irnpairnrent on a continuing basis. An estitnate is rttade of doubtful

receivables based orr a review of all outstanding anrounts at tlte year errd. Bad debts are written off after

allefforts at recovery have been exlrausted and when tlre necessary approvalto write off is granted.

o) Taxation

i) Current incomc tax

Current incorne tax assets and liabilities for tlre current period are tneasured at the atrtotttlt expected to

be recovered fi'orrr or paid to the taxation autlrorities. Tlre tax rates and tax laws used to conrpute the

arnount are those tlrat are enacted or substantively enacted, at the reporting date irr tlte area wltere the

Corlparry operates and generates taxable inconre. Currerrt incotne tax relating to itenrs recognized

directly in net assets is recognized irr net assets and not irr the profit or loss statement. Current income

tax assets arrd liabilities for the current period are rneasured at the anrouttt expected to be recovered

fi'orn or paid to the taxation autlrorities. Managenrerrt periodically evaluates positions takert in tlre tax
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Summary of Accounting Policies

returns with respect to situations in which applicable tax regulations are subject to interpretation and

establishes provisions where appropriate.

p) Del'crred tax

Deferred tax is provided using the liability method on temporary differences between the tax bases of

assets and liabilities and their carrying amounts tbr financial reporting purposes at the reporting date.

Det'erred tax liabilities are recognized tbr all taxable temporary differences, except irr respect of taxable

temporary differences associated with investments in controlled entities, ttssociates and interests in

joint ventures, rvhen tlre timing of the reversal of the temporary differences can be controlled and it is

probable that the temporary diff'erences will not reverse in the foreseeable firture. Deferred tax assets

are recognized for all deductible ternporary dif'f,erences, the carry forward of unused tax credits and any

unused tax losses. Detbrred tax assets are recognized to the extent that it is probable that taxable pr:ofit

will be available against which the deductible temporary dif'f'erences, and the carry fbrward of unused

tax creclits and unused tax losses can be utilized, except in respect of deductible temporary differences

associated with investments in contro[[ed entities, associates and interests in joint ventttres, def'erred

tax assets are recognized only to the extent that it is probable that the temporary dittbrences will reverse

in the fbreseeable tirture and taxable profit will be available against which the temporary clitt'erences

can be utilized.

The carrying atnount of def'errecl tax assets is reviewed at each reporting date and redrrced to the extent

that it is no longer probable that sulflcient taxable profit will be available to allow all or part of the

deferred tax asset to be utilized. Unrecognized deferred tax assets are re-assessed at each reporting date

and are recognized to the extent that it has become probable that fr,rture taxable protits will allow the

defbrred tnx asset to be recovered. Det'erred tax assets and liabilities are measured at the terx rates that

are expectecl to apply in the year when the trsset is realized or the liability is settled, based on tax rates

(and tax laws) that have been enacted or substantively enacted at the reporting date.

Deferred tax relating to items recognized outside surplus or deficit is recognized outside surpltts or

deficit. Def'erred tax items are recognized in correlation to the underlying trtrnsaction in net assets.

Del'erred tax assets ancl detbrred tax liabilities are otfset if a legally enforceable right exists to set ofl'

cLlrrent tax assets against current income tax liabilities and the clef'erred taxes relate to the same taxable

entity and the same taxation authority.
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Sunrmary of Accounting Policies

q) Borrorving costs

Borrowirrg costs directly attributable to the acquisition, construction or production of qualifying assets,

which are assets tlrat necessarily take a substantial period of tirne to get ready for tlreir interrded use or

sale, are added to tlre cost of tlrose assets, until such tirrre as tlre assets are sutrstantially ready for their

intended use orsale. To the extenttlrat variable rate borrowirrgs are used to finance a qualifying asset

and are lredged irr an effective cash flow hedge of irrterest rate risk, the effective portion of the

derivative is recognized irr otlrer conrprehensive income and reclassified to profit or loss wlten the

qualifying asset irnpacts profit or loss. To the extent that fixed rate borrowings are used to finance a

qualifying asset and are hedged irr an effective fair value hedge of interest rate risl<, tlre capitalized

borrowing costs reflect tlre hedged interest rate. lnvestrnerrt irrcorne earned on the tcnrporary investnrent

of specific borrowings pending their expenditure on qualifyirlg assets is deducted fi'onr the borrowing

costs eligible for capitalization. All other borrowing costs are recogrrized irr profit or loss irr the period

in which they are incurred.

r) Caslr and cash equivalents

Cash arrd cash equivalents cornprise caslr on lrand and cash at bank, shorl-terrn deposits ott call arrd

highly liquid investrrrents with an original rnaturity of three nronths or less, which are readily

convertible to known arnounts of cash and are subject to irrsignificarrt risk of charrges in value. Barrk

account balances irrclude anrounts held at various Conrrnercial Banks at the end of tlre reportirrg period.

Rcstrictcd cnsh

Restricted cash refers to cash arrd caslr equivalerrt balances tlrat have usage constraittts. An entity shall

disclose. together with a cornnrentary by managenrerrt, tlre amouttt of significatrt cash and cash

equivalent balarrces lreld by tlre errtity tlrat are not available for use by the entity.

s) Borrowings

lnterest hearirrg loans and overdrafts are initially recorded at fair value being received. net of issue

costs associated with the lrorrowing. Subsequently, these are nreasured at amortized cost ursing the

efl'ective interest rate rnethod. Arnortized cost is calculated by taking into account any issue cost and

any discoulrt or prcmiunr on settlernerrt. Finance charges, includirrg premiunrs payable of settlement or

redentption are accoultted for on accrual lrasis arrd are added to tlre carrying amount of tlre instrutnetrt

to tlre extent tlrat tlrey are not settled in tlre period in rvlrich they arise. Loarr interest accruing during

the constructiorr of a pro.iect is capitalized as part of the cost of the pro.iect.
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t) Traclc and othcr pnyables

Trade and other payables are non-interest bearing and are carried at amortized cost, which is measured

at the lirir value of contractLral vah"re of the consideration to be paid in firture irr respect of goods and

services supplied, whether billed to the entity or not, less any payments made to the suppliers.

u) lletircnrent bcncfit obligntions

The Company operates a clefined contribution scheme forall firll-tirne employees fi'om July 1,2024.

The scheme is aclrninistered by an in-house team and is f unded by contributions fl'om both the company

and its employees. The company also contributes to the statutory National Social Security lrund

(NSSF). This is a defined contribution sclrerne registered under tlre National Social Secr"rrity Act. 'l'he

comparry's obligation under the scheme is limited to specific contributiorrs legislated fiom time to tinre

and is currently a't. 6yo per employee per month.

v) Provision lbr stalT lc:rve pay

Employees' entitlements to annual leave are recognized as they accrue. A provision is made tbr the

estimated liability for annual leave at the reporting date.

w) Bxchzrrrge rate clif'l'erenccs

'fhe accounting records are maintained in the tunctionalcurrency ofthe primary economic environment

in which the entity opemtes, Kenya Shillings. Transactions in fbreign currencies during the year/period

are translated into the functional currency using the exchange rates prevailing at the dates of the

trarrsactiorrs or valuation lvhere items are re-measurecl. Any fbreign exchange gains and losses resulting

trom tlre settlement of such transactions and fiom the translation at year-end exchange rtrtes ol'

monetary assets and liabilities denon-rinated in fbreign currencies are recognized in profit or loss.

x) Budget information

The origirral buclget for FY 2024-2025 was approved by the Board of Directors on2024. Subscqucnt

revisions or additional appropriations were made to the approved budget in accordance r,vith specilic

approvals lrorn the appropriate authorities. The adclitional appropriations are addecl to the originrl

budget by the errtity upon receiving the respective approvals in order to conclude the llnal budget.

Accordingly, the Company recorded additional appropriations of Ksh(I5,109,758)on the 2024-25

budget following the Boards approval. The Company's budget is prepared on a diftbrent basis to the

actual income and expenditure disclosed in the flnancial statements. The Irnancial statements are

prepared on accrual basis using a classiflcation based on the natLrre of expenses in the statement of -
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Sunrnraqr of Accoutrting I'olicics

profit or loss,whereas the budget is prepared on a caslr basis. Tlte anrounts irr the firrarrcial statetxents

were recast fi'orn tlre accrual basis to the cash lrasis arrd reclassified lry presentatiott to be on the satne

basis as tlre approved budget. A contparison of budget and actual at't1ounts, prepared ott a conrparable

lrasis to the approved budget, is tlrerr presented in tlre staternent of cornparisott of [rudget and actual

amoutlts. In addition to the Basis difference, adjustrrents to amounts irr the firtarrcial statements are

also nrade fordifferences in the forrnats and classificatiorr schenres adopted fortlre presentatiotr of the

firrancial statements and tlre appr'oved budget. A statenrent to reconcile tlre actual amounts on a

cornparable basis included in the statement of cornparisorr of budget and actual amounts arrd the actuals

as per tlre statemerrt of Comprehensive irrcorne lras been presented under sectiott I 6 of these financial

statements.

y) Sct'vicc conccssiort arrangcnrcnts

The Cornpany analyses allaspects of service concession arraugernents that it enters irrto itl deternrining

the appropriate accourrting treatnrent and disclosure requiretnetrts. In particular, wltere a private party

contributes an asset to the arrangement, tlre Company recognizes that asset wlren, and only when, it

controls or regulates tlre services the operator must provide together witlr tlre asset, to wlrom it tnust

provide thenr, and at what price. In the case of assets other than 'wlrole-of-life' assets, it controls,

through owrrership, berreficial entitlernent or otherwise - any significarrt residual interest in tlre asset at

the errd of the armngement. Any assets so recognized are nreasured at their fair value. To the extent

thatan asset lras lreen recogrrized, the Conrparry also recognizes a corresporrding liability, adjusted by

a cash consideration paid or received.

z) Conrparative figurcs

Where necessary conrpara(ive figures l'or the previous firrancial year ltave been amended or

reconfigured to confonrl to the required cltanges in presetttatiotl.

aa) Subsequent events

Tlrere have been no everrts subsequent to the financial year end with a sigrrificant irnpact on the

financial staternents for the year ended June 30, 2025.
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5.

c)

Signilicant Judgments and Sources of Estimation Uncertainty
The preparation of the Company's financial statements in conformity with IFRS requires

managemelrt to make judgments, estimates and assumptions that affect the reported amotttrts ot'

revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the end ot

the reporting period. However, uncertainty about these assumptions and estimates could resrrlt in

outcomes that require a material adjustment to the carrying amount ol'the asset or liability

affected irr future periods.

a) Estirnntes and assumptions

The l<ey assLlmptions concerning the firture and other key sources of estimation uncertainty at tlre

reporting clate, that have a significant risk of causirrg a material adjustment to the carrying

amounts of assets and liabilities within the next flnancial year, are described below.'l'he

Company based its assumptions and estimntes on parameters available when the finarrcial

statements were prepared. However, existing circumstances and assumptions about firttrre

developments may change due to market changes or circumstances arising beyond the control of

the Cornpany. Such changes are reflected in the assumptions when they occur.

lr) Uscl'ul lives ancl rcsiclual values

l-he usefirl lives and residual values of assets are assessed using the following indicators to infbrrn

potential future use and value for disposal:

. The condition of the asset based on the assessment of experts employed by the Comparry.

o The nature of tlre asset, its susceptibility and adaptability to changes in technology and

processes.

. 'l-he natur€ of the processes in whiclt the asset is deployed.

. Availability of firnding to replace the assets.

Provisions

Provisions were raised and management deternrined an estimate based orr the irrtbrrnatiotr

available. Additional disclosure of these estimates of provisions is included in Note 15.

Provisions are measured at the management's best estimate of the expendittrre reqrrired to settle

the obligation at the reporting date and are discounted to present value where the efl'ect is rnaterial.

(lncltrcle provisions applicable/br your organizalion e.g. provisionJbr bod debts, provisions of'

obsolete slocks ancl how management estimales these provisions)
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6
Notes to the financial statenrcnts (continucs)
o tin Revenuc

Bil.ling.for other services re.fers lo inconte generated.from service:; such as rcconneclion.fees, soles o.f

sludge, surcharg4es. turn on and turn o.ff.fee:;.

7. Grants Income

(Note: For capital/developntent grants lhe amount rccognized in the stotcnrcnt of comprchensive

ittcttme should he the deprecialiort/umorlisctlion equivalents.for as.sels lhat have been acquit'ed using

such capital/developnrent granl as per IAS 20).

A detailed onolysi.s o.f granls recaivcd.fiom lhe Governntenl is as li.stcd in lhe tablc ltelotv:

2024/25 FY 2023/24 FY
KshsKshs

230,361,267 161,320,386Water sales

I I ,530,750Sewerage Services I 4,902,83 8

Billing l'or otlrer services* 5,792,9l.6 4,920,680

251,057,020 177,,771,816Total

2024/25 FY 2023/24 FY
Kshs Kshs

Operational grarrts h'om Govenllnent entities

Recurrent/o peratio rra I grants fi'o rr other agenc ies

Capital grants amortised 248,776 248,776

Donatiorrs from County Covernments 10,400,000

ln Kind corrtributiorr/donatiorrs fi'onr other agencies

Total 10,648,776 248,776

Name of the
Entity

sending the
gmnt

Amount
recognized in

the Statement
of

Comprehensive
Income
KShs

Anrount
deferred

under
deferred
income
KShs

Amountl,i
recognised in
capital fund.

KShs

Total grant
, .income

during the
year
KShs

2024t25 FY
KShs

WSTF 248,776 248,776 248,776 248,776

County
Covernnrent

of Nyeri

10,400,000 10,400,000

10,400,000

Total 10,648,776 10,648,776 10,648,77(t 248,776
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Notes to thc financial statemcnts (continued)
8. Other Income

9. Finance Incorne

The compony eorned interest income Jrom Jixed cleposits helcl ot commercial bank negotiated ot

prevailing market rates during the period.

10. Other Gains and Losses

Kshs

2024/25 FY 2023/24 FY

Kshs Kshs

Sale of Tender

Fine and penalties

Rental incorne

I nsurance compensation

M iscellaneous income (specify)

Disposal ol assets 26,100 53,301

Fine and penalties 487,000 626,128

Compensation fbr loss of value 341,288 13,947,679

Total 854,388 14,627,108

2024/25 FY 202i/24 FY

Description Kshs Kshs

lnterest incoure fiom treasury bonds

lnterest income fiom treasury bills

Interest from receivables

Interest li'om conrmercial banks and financial institutions 3,645,550 4,249,248

lnterest on statf loans

Dividencls

Total 3,645,550 4,249,248

2024/25 FY 2023/24 FY

Description Kshs

Foreign exchange gains / (losses)

Loss/gain on disposalon sale of investments

Cain on sale of fixed assets 1,014,472

Fair value gain/loss orr biological Assets

Fair value gtrin or losses on revaluation of investment property

Revaluation losses on inventory

U nreal ized tbrei gn exchange gains/(losses)

Total 1,014,472
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Notcs to the financial statcnrcnts (continucd)
I l. Staff Costs

Thc contpany pays pension conlribution os per the NSSF Act. In addition, lhe conxpany contribules
t5%o to CPF registered pension services bcing pension contribution.for employees.f6r all perntanent
staff. In addition, g'atuity is paid at 3l%o o.f basic pay.for sto.ff inJob group 6 and abovc and remilled
to o registered pension schente.for ntanagenrcnl.
Casual entployees ore entployees engaged to fill operational gops ot1 a tentporalllt ba,si,s ct,s lhc
compan)) v,orks to increa.se lhe revenues.

2024/25 FY 2OBN4 FY

Description . ,
Kshs

Gross Salary and Allowarrces 82,366,586 72,109,893

Casual workers' Wages 1,616,493 847,645

Employeros contributiorrs to social security scltemes 3,83 8,928 2,1 48,555

Employer's contributiorrs to pension schenre 5,246,240 5,221,533

Leave pay 1,732,004 1,473,424

Gratuity 2,974,268 3,590,1 l9
Nita 74,t00
Other allowances 203,788 30,400

Affordable Housing 900,625

Total 97,978,307 86,39(t,294

The avcragc nunrber ofenrployees during the year

Permanent eurployees-Management 5 5

Permanent employees-Urr iorrisable 78 78

Tenrporary and Contract Employee 56 42

I nterns 2 2

Total I 4 I t27
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12. General Admin and O erations Ex ses

7,337,060

1,097,400

2024n5 FY 2023/24 FY

Desciiption Kshs Kshs

Advertisernent 5l 8,9 l4 360,760

Affordable Housing 1,132,464 900,625

ACM Costs I ,107,300 494,320

Audit fee 464,000 464,000

Bank Charges 103,689 88,01 I

Compensation fbr darnages 107,448

Conference meetings 2,678,595 2,057,060

Corporate Social Responsibility 8,000 148,r03

Custorner Service Week 96,800 627,699

Electricity tbr Administration 412,285 494,700

Electricity fbr Production 922,622 1,258,000

Ceneral lnsurance 748,1 I 8 1,196,773

General O f fice expenses 752,233 499,661

lnsurance Medical 4,295,27 | 4,593,93 8

Internet services 653,960 696,930

Journals and News Paper 5,820

Kenya fbrest 480,240 480,240

Laboratory Reagents & Equiprnent 268,512 194,686

Lease 892,330 782,300

Lease t'ee & Regulatory levy I 0,059,91 5

Legal & prof'essional 1,795,780 1,436,283

Membersh ip/S ubscription fees I 75,500 23 1.400

Milk Cost, Standby & Floliday expense I ,013,993 90l",295

Motor Vehicle/Cycle Fuel and Lubricants 8,059,258 7,237,946

NITA 80,850 74, I 00

OSI-lA Cornpliance 394,378 587,266

Permits and licenses 2,250,353 I ,l7l ,444

Postage and Delivery 1,461,951 1,248,343

Public participation 907.000 403,200

Security 3,024,000 2,677,000

Sports 4,278,190 2,328,356

Staffend year party 962,200 719,555

Sratf Unifbrms 141,825 240,640

Staff welthre 162,000 140,000

Stationery & Printing 885,941 670,212

Covernance Cornpl iance 4,001,722 1,446,258

Telephone I ,391,31 8

Token of appreciation 504,000 287,413
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Notes to the financial statements continuecl

l3.Board E cnses

14. Maintenance ses

2023/24 FYDescription 2024/25 FY
KShs KShs

3,948J62 I ,l 78,450Training staff
3,847 ,5353,366,630Travel & Subsisterrce

180,747VAT add itional assessrnent

2,243,1605,939,370Water Abstraction Fee (WARMA)
8,324,4059,626,761Water Treatnrent Clrern icals

20,000 20,000WRUA Subscription
80,094,076 61,373,094Total

Description 2024n5 FY 2023/24 FY

KShs KShs

Chairnrarr I lorroraria 342,852 342,852

Sitting allowances 3,450,725 3,229,246

lrrduction arrd Trainirrg 2,81 9,1 02 3,325,1 00

Total Board Expcnses 6,612,679 6,897,198

2023/24 FY2024/25 FY
KshsKshsDescription
1,984,0001,984,000Mainterrance of Software

278,30095,000GIS costs

2,752,800 |,762,574Motor Vehicles/cycles
982,525 436.792Repairs arrd maintenarlce buildings

697,2363 t7.060Repairs Cornputers & Conrputer accessories

47,000502,000Environrnent Conservatiorr

226,820 247,800lrrtake Maintenance

I 8,41 I ,73813,030,560Mirror Works

6,547,167 3,199,500New connectiorr lnstallatiorr

I 1,570,4908,668.158Non-Revenue Managerlent costs

5,I 00,943 6,221,308Maintenance water system

346,606Assorted Tools
94,000Meter testing Cost

48, r 60 356,794Sewer Systern Mainterrance

40,255,193 45,654,138Total Maintenancc Bxpcnscs

25



Othaya Mul<urwc-iniWater & Sarritatiorr PLC
Annual lleport and Financial Statenrents lor thc ye:rr cndetl Junc 30,2025
Notes to thc financial statements (continuccl)
l5.Depreciation, Impairment and Amortizzrtion Expcnses

Insert
2023t24FY

*'lhe amount uncler Provision for bad and doubtful debts has been moved from general costs

and reported and this category as it does not involve cash movement. The company revised
the debt policy for provisioningto allow a more realistic presentation of aged debt as shown
below

Im irment

16. Finrrnce costs
2023/24 FY

Thcre v,era no.linancing c'harges in lhe periocl.

1 7. I ncorn e T:rx Expcnsc/(Crcdit)
Currcnt taxittion

Description Insert
Current FY

KShs KShs

Property, plant, and equiprnent 4,802,622 3,953,824

Right of Use Assets

Intangible elssets 770,088 I ,155,126

Investment property carried at cost 248.776 248.776

Increasc in provision fbr Bad and Doubtlirl debts (Ceneral artcl

spec ific)x

54,004,679 35,461.452

Total Deprcciation and Amortiz:rtion 51),826,164 40,819,178

Aee of Debt Default Risk Impairment Total Debt
Than I year Moderate 300 58,009,917 17,402,975

I -2 Years Hieh 50% 21,452,184 10,726,092

3-5 Years Very l ligh 80,% 34,532,410 27,625,928
Over 5 Years Fully impaired 1000/, 149,263,087 149,263,087

l'otals 263,257,598 205,018,082

2024/25 FY

Description Kshs Kshs

llrtercst expcnse on loans

lnterest expense on bank overdrafts

Interest on lease liabilities

Otlrers (specify)

Total

2024/25 FY 2023/24 FY

Kshs Kshs

Crrrrc'nt taxation based on tlre acljustecl profit fbr tlte year at30o/,' l,lll,665 1,274.776

Current tax: prior year urrcler/(over) ploviston

Current year del'erred tax charge

Prior year urrcler-provision fbr det'errecl tax

Total I,l I 1,665 1,27 4,776
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Notes to tlrc financial statenrcnts (continued)

Reconciliation of tax ex nse/ credi to the ex tcd tax based on accounti rofit

18. Earnings Per Share
Tlre earnings per slrare (3,732) (2023-24 (8,909)) is calculated by dividirrg tlre loss after tax of

Kslrs.(18,657,878X2023-24 FY Kshs 44,543,002) by the average rrurnber of ordirrary shares irr issue

during tlre year of 5,000 (2023-24:5,000). There were not dilutive or poterrtially dilutive ordinary sltare

as at the reportirrg date.

19. Dividend Per Share
Tlre cornpany beirrg irr a regulated irrdustry is not required to distritrute the surpluses as dividerrd. The

anrount is recouped in the conrpany to enable rrraintenance arrd renewalof infi'astructttre. The dividends

declared was Nil (2023-2a;Nil)

2024/25 FY 2023/24 FY

KshsKshs

(17,546,213) (43,268,228)Profi t(Loss) before taxation
( t2,980,468)Tax at the applicatrle tax rate of 30%o (5,263,864)

34,181,487 1,607 ,317Tax effect on expenses not deductible for tax

(7 4,633)Tax effect on Incomes rrot deductible for tax (4,306,298)

(4,091,000) (2,380,428)Tax effect on excess capital allowances

Deferred Tax prior year overprovisiorr

5,018,766Tax effect on losses B/F rret of loss C/F (8,377,209)

(5,403,097) (52,071,613)Total
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20.Property, Plant and Equipment

Description Water

Tanks &
Buildings

Water

meters and

Distributio
n Pipelines

Motorcycle
/ Vehicle

Computers

and

Accessories

Furniture

and Fittings

Laboratory

Equipment

& L,oose

tools

Work

ln

Progr

ess

Totals Capital

Crant

Depreciation rate 2.500h 20"/, 25" 33.30% 12.50Yo 12.50o/" 2.500h

Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs Kshs

As At I July 2023 9.968.670 94,769.696 7.477,240 11.416,444 3,490.758 5.285,533 132,408,341 10.206,194

Additions 1,452.t 80 r.rr8.840 1.478,025 4.049,045

Disposals

As at 30rh June2024 g,g6g,67o 96,221,,876 7,477 240 12,535,284 3,490,758 6,763,558 136,457,386 10,206,194

Additions 2,566.680 3.252,000 t.033.000 395.450 7.247.130

Disposals (3.427,000) (21 8,900) (3,645,900)

As at 30rh June 2025 9,968,670 98,788,556 7,302,240 13,349,384 3,490,758 7,159,008 140,058,616 10,206,194

Depreciation And
Impairment
At lJuly 2023 1.635.377 87 ,97 5.036 6,761,387 9,362,620 1,687.372 2. I 58,880 109.342,054 255,1 55

Depreciation 208,332 1,649.368 238,618 1,056,497 225,423 575,585 3,953,823 248,776

As At 30rh June 2024 1,843,709 89,624,404 6,761,387 10,419,117 1,912,795 2,734,465 113,295,877 503,931

Depreciation 203,124 1.832.830 980,419 1.035,935 197.245 553,068 4,802.622 242,557

Disposal (3,3 80,822) (180,650) -3.561.472

As at 30th June 2025 2,046,833 91,457,234 4,360,984 11,274,402 2,110,040 3,287,533 114,537,021 746,488

NBV As at 30rh June2024 9,124,961 9,164,152 540,853 2,930,267 1,577,963 4,424,543 26,762,739 9,702,263

NBV As at 30rh June 2025 7,927,837 7,331,322 2,941,256 2,074,982 1,380,718 3,871,475 25,521,589 9,459,706

Capital grant relate to finances issued for the purpose of DTF construction. This being a

ofthe asset in this case 40 years
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Annual Reports and Financial Statements
For the vear ended June 30 2025

Valuation

No items were valued during the period.

20 (lr) Property, Plant and Equipment at Cost

lf the freehold land, buildings aird other assets were stated on the historical cost basis the amounts

would be as follows:

Property plant and Equiprnent includes the following assets that are fully depreciated:

Pr"operty plant and Equipment does not include the following assets which are owned and recorded in

the books of TWWDA at a value estimatiott of Kshs 89,427,400.

{

Furniture and Fittings 3,490,759 2,1 10,040 1,390,718

2,074,982Computers and Accessories 13,349,384 11,274,402

7,331322Water meters and Distribution Pipelines 98,788,556 91,457,234

4,360,994 2,941,256Motorcycle/ Vehicle 7,302,240

Water Tanks & Buildings 9,968,670 2,046,833 7,921,837

l-aboratory Equipment & Loose tools 7,159,008 3287,533 3,871175

Work in Progress

140,058,616 114,537,027 25,521,589

trw.'E itr
Plant and machinery

Motor vehicles, includ ing motorcycles

Computers and related equipment

Office equipment, furniture and fittings

Total
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The transf'er of the assets will be guided by the lntergovernmental Relations Technical Cornmittee

(ICRTC). ln addition, a set of treatment and distribution network was constructed through AFDB

Loan. The loan has not been recognized but a disclosure is made under Note 40.

21. Intan ble Assets

Intungible ussets is the cosl d'ERl'Stliwure procured by the company in 2019 anclha.s been under
implementcttion module by module basis.

22.Deferred Asset
2023n4 FY

The company received a grant from WSTF for capital asset development (Decentralized facility) which
are recognized in profit or loss on a systematic basis over the periods in which the entity recognizes
expenses fbr the related costs (Depreciation) fbr which the grants are intencled to compensate as per
tAs 20.

2024/25 FY 2023/24 FY
KshsKshs

Cost
14,060,742 I I ,060 ,7 42At July I

3,000,000Additions
Disposals

14,060,742At June 30 14,060,742

Amortization
( I I ,750,456) ( 10,595,330)At July I

(770,088) ( 1 ,1 55,1 26)Charge tbr the year

Disposals

Impairment loss

(12,520,544) (11,750,456)At June 30

Net book value
2,310,286At June 30 1,540,198

2024n5Fv
Kshs Kshs

BallB/d 9,702,263 9,951 ,039

Crants

Transf'er of depreciation from capital firnd to retained

earnings

(248,776) (248,776)

9,453,487 9,702,263

Classifled as;

Current Asset 248,776 248,776

Def'erred Asset 9,204,71I 9,453,487

9,453,487 9,702263
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23.Inventories

Valuation for waler inventory is carried out on lowcr of cost and net realisahle value. The

produclion and unit cost is cletcrmined as.follows:

2024125 FY 2023124 FY

Kshs Kshs

Building Materials 2,874

Chernicals 2,182,970 2,034.532

PPR Arrd Fittings 26,194 105,601

GI Pipes Arrd Fitting 4,228,264 9,I 59,876

HDPE Pipe arrd fitting 2,360,055

ICT Consurnatrles 40,000

UPVC Pipe And fitting 1,264,575

New Conrrectiorr 184,230

Tires 144,750 152,500

Water lrrverrtory 76,199 35,897

Statiorreries 320,3 85 400,394

Total 10,830,496 11,888,800

Cost Of Water Production

Unit of
production Cost Estimate

Chenricals 9,626,761

Electricity 922,622

Lat:or l0,l14,773

KFS 480,240

Env i ronnreut Couservation 502,000

Intake Maintenance 226 820

WARMA 5,939,370

27,812,586

Water Production t7948 6,551,020

Urrit Costs 4

Net Realizable Valuc @33ksh 17948 s92,284

Water at Cost Value @33kslr 17948 7(t,199
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23. a fnvcnto movement details

24.Trade and Other Receivablcs

Gross tr:rde and other receivables

24 a Trrde lleccivables

2024/25 FY 2023/24 FYDescription
KShs KShs

At the beginning of the year I I,888,800 12,832,701)

42,248,085Purchases during the year

Recovered during the year

(43,306,3 89)Usage durirrg the year

Others specify

10,830,496At the end of tlre year I1,888,80t)

2024/25 FY 2023/24 FY

,.,,:. KShs KShs

Trade receivables (note (24a)) 263,257,597 233,756,790

Deposits and prepayments 105,000 105,000

VAT (Value Added Tax) r'ecoverable 541,485 8"000

Staff receivables (note 2a @))
Other receivables

263,904,082 233,869,790

Provision fbr bad and doubtful receivable (note24 (b)) (205,018,082) (151,013,402)

Net tradc and other receivables 58,886,000 82,856,388

2023/24 FY2024/25 FY
Kshs Kshs

233,869,790Cross trade receivables 263,904,082

(205,018,082) (t5t,013,402)Provision for dourbtful receivables

82,856,388Net trade receivables 58,886,000

As at Junc 30, the ageing analysis of the gross trzrde reccivables from lvas as lbllows:

34,455,536Than I year 58,009,917

21,452,184 I 97,153,40 Il-2 Years

3-5 Years 34,532,410

149,263,087Over 5 Years

231,608,937263257,598
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24 Reconciliation of Inr irment Allowance for Tradc Receivables

24 Staff Rcceivablcsc

24. Reconciliation of Im irmcnt Allorvance for Staff Receivables

25. Short Term D sits

T'he average c.[feclive intere.;l rale on lhc shorl-lernt dcpo.sils os al .lune 30, 2025 v,a,r7.5t% (2024

e%).

Description 2024/25 FY 2023/24 FY

KShs KShs
(r rs,ss r.9s r)At the lreginning of the year (151,013,403)

Additiorral provisiorrs durirrg tlre year (s4,004,67e) (35,461 ,452)
Recovered during the year

Written off during the year

At the end of the year (205,018,082) (15 t,013,402)

2024/25 FY 20xn4 FY
KshsKshs

Cross staff loans and advarrces

Provision for irnpairment loss

Net staff loans

Less: Amounts due witlrin one year

Anrounts due aflter olre year

2023/24 FYDescription 2024/25 FY
KShs',"KShs rr

At the beginrring of tlre year

Additional provisiorrs durirrg tlre year

Recovered during the year'

Written off during the year

At the errd of the year

2024/25 FY 2023/24 FY
Kshs Kshs

Conrnrercial banks

Fixed deposit Equity bank 6,760,000 l4,l 07,000

Fixed deposit Coop bank 10,000,000

Kerrya Corrrnrercial Bank-Fixed Deposit Account 18,980,600

6,760,000 43,087,600
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26. Bank and Cash Balzrnces

Detailcd annlysis of the cash :rnd cash equivllents

2024n5 FY 20xn4 FY
Kshs Kshs

Current Account (note (26a)) 23,640,045 9,73 I ,5 8l

Collection Accounts (note (26b)) 17,413,766 2,960.751

Project Accounts(note (26c)) 7 5,21I ,897 16,102,491

Other Accounts(note (26d)) 21,462,338 1 02,1 88

137,728,046 28,897,01I

2024/25 FY 2023/24

FY

Financial institution Account number I(Shs KShs

26 a Current account

Cash at Hand

Cash At Bank (KCB) r r01548886 10,507,549 5,339,881

Cash At Bank (KCB) 1334839654 10,334,540

Cash At Bank (Equity Bank Dev't) r r r 8358708 3,971 ,855

Equity Savings PLC 80286393282 500

Equity Savings Account 80290363 r 6s 866,226 419,845

Equity Savings Account PLC 80286393265 1,931,230

Sub- totzrl 23,640,045 9,731,581

26.b On - call cleposits

M-Pesa Account 968200 288,429 1,133,690

Cash at Bank-Equity Eazzy 2417 80299032536 t,799,925 | 12,615

Cash at Bank-Equity Eazzy 2417 PLC 80286 500

Cash At Bank (Coop Bank) Collectiorr AC r 10r89736700t 15,324,913 I ,714,447

Sub- total 17,413,766 2,960,752

26.c Fixed cleposits accoLrnt

Cash At Bank KCB( CLSC Il) 13348397 t9 61,673,768 15,175,172

Cash At Bank l(CB( Escrow Account) I 3 r 5339897 7,064,362 927,319

cash At Bank KCB( AfDB) 80290289364 6,473,767

Sub- total 152,11,897 16,102,491

26.d Otlrers(specify)
Cash At Bank KCB -Customer Deposit Account 1334839670 21,462,338 1 02,1 88

Sub- total 21,462,338 102,188

Grand total 137,728,046 28,897,012
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2T.Dcfcrred Assct

28. Ordina Share Ca

During the close of 2023-24FY, the comparly trarrsitiorred frorn a company registered by guarantee to

a con"rpany registered by slrares fully owrred by tlre Couttty Governtrrent of Nyeri.

29. Rctained Earni

Tlre retained earnings represent amounts available for distritrution to the entity's shareltolders.
Urrdistributed retained earnings are utilised to finance the entity's business activities.

2024/25 FY, ,1,
2023/24 FY

' Kshs Kshs

Balarrce B/d 9,702,263 9,95 r.039

Grants fi'orn Goven'lrent 46,499,449

Prior year receipt t5.t74.3 r9

Tran sl'er o f d eprec iat i on/arno rt izat iort ft'ottt capi ta I I'tr rrd

to rctained earuings (248,776) (248,776)

Total 71,127,255 9,702,263

Classified as:

Deferred Current Asset 248,776 248,776

Deferred Non-current Asset 9,204,71I 9,453,487

Cash at Barrl<-WSTI: 61,673,768

Total 71,127,255 9,702,263

2024/25 FY 2023/24 FY

Kshs Kshs

Autlrorizerl:
100,000 100,0005,000 ordinary shares of Kshs2O. par value eaclt

Issued and fully paid:
100,000 100,0005,000 ordinary shares of Kshs.2O par value each

2024/25 FY 2023/24 FY

I(shs Kshs

Brought Forward 96,701,562 141,244,564

Revisiorr due to TWWDA adiustrnerrt

Surplus (loss) ( I 8,657,878) (44,543,002)

79,043,684 96,701,562
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30. Ca ital Grant

31. Del'erred tax liability
The company did not have any deferred Liability as at Jtrne 2025

32. Revaluation Reserve
The revaluation reserve relates to the revaluation of certain items of prope(y, plant arrd equipment. As

indicated in the Statement of Changes in Equity, this is stated after transferof excess depreciation net

of related delbrred tax to retained earnings. Revalutrtion surpluses are not distribrrtable.

33. Fair Value Adjustment Reservc
The fair value acljustment reserve arises on the revaluation of' available-for-sale flnancial assets,

principally the marketable securities. When a flrrancial asset is solcl, tlre portioll of the reserve that

relates to that asset is reclucecl trom the fair valuc adjustment reserve and is recogrrised in profit or loss.

Where a financial asset is impaired, the portion ol the reserve that relates to that asset is recognised in

profit or loss.

The entity contributes to the statutory National Social Security Fund (NSSh-). 'l'his is a cletined

contribution scheme registered under the National Social Security Act. The entity's obligation utrder

tlre schente is limitecl to specific contributions legislated fi'om time to time and is currently at 60/o per

employee per month. Other than NSSF tlre entity also has a defined contribution scheme operated by

CPF Pension Fund. Employees contribute 7.5% white employers contribute lSoh of basic salary.

Employer contributions are recognized as expenses in the statement of finarrcial pertbrrnance withirr

the period they are incurred

34. Trade and Other bles

,H,; ,i,tii-,n; 
, ,

2024n5FY 2023124FY

Kshs Kshs

Bal/B/d 9,702,263 9,951,039

Crants from Covernment 46,41)9,449

Prior year receipt 15,174,319

Transf'er frorn Capital Grant to retained earnings I (248,776) (248,776)

Total Grants 71,127 255 9,,702,263

202412,5FY 20n'n4FY
KshsKshs

Trade payables
20,526,021Dues to related Parties
15,17 4,319CLSC I l-Conditional grant

5,752,927Staff Costs
35,700,3405,752,927Total
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Insert
Current FY

o/o of the
total

Insert
2023D4FY

o/" of the
total

Urrder one year 5,752.927 t00% 15,174,3 I 8 425%

l -2 years 0 0% 20,526,022 575%

2-3 years 0 0" 0%

Over 3 years 0 0% 0%

Total 5,152,927 35,700,340

Notcs to thc financial statcnrcnts (continuetl)

Aging Analysis for Tr:rrlc antl othcr Payablcs

35. Rcfunrlablc De its and P cnts

*Prepayntenls have becn reviscd and moved.fi'ont a'edilor's prepaymenl.s ond approval.s. Thi.s does

nol re.rull in ytrior yesr chonge .s in lhc volue corrie d.frtru,arcl.

Aging Analysis for Rcfundablc Deposits and Prepayntcnts

36. Tradi blcs

2024D5Fv 2023t24FY

Kshs Ks/rs

Balance Brought 1'orward 29,404,784 27,781,284

Prepaid Accounts * 2.56 t ,708

Deposits for the year 2,473,398 I ,297,500

Refund of Deposit (266,000)

Security for tender sale 326,000

Total 34,173,890 29,404,184

2024-25 Fy oh of the
total

2023t24Fv oh of the
total

Under one year 5,035,106 l5Yo I ,623,500 6%o

I -2 years I ,357,500 4V. I ,81 6,625 6%

2-3 years 1,816,625 5% 1,748,820 6%

Over 3 years 25,964,659 7 60/" 24,215,839 82%

Total 34,173,890 29,404,784

2023/24FY2024n5FY

Kshs /(sfts

24,944,135Tradine Payatrles 60.21 I ,007

2,424,596Staff Costs
2,147,852Prepaid Accourrts *

29,516,583Total 60,211,007
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Tradi Creditors arc classified :rs lbll

37. Taxation

38. Other Provisions

39. Notes to Thc Statcment of Cash Florvs

At the start Incurred At the close
Cash In

2024-25 FY 71J23t24 FY 7o of the total

Under one year 37,272,230 62% 23,173,926
94.Jh

l -2 years 15,417,347 26% 922,213
3Yo

2-3 years 5,719,923 90h 0 0.%

Over 3 years I ,801 ,507 30
947,997

30h

Total 60,211,007 29,516,583

2023124Fy2024n5FY
Kshs

637,387At beginning of the year
I ,27 4,77 5l,l I 1,665Income tax charge for the Year

Under/(over) provision in Prior year/s
(637,3 88)(997,698)Income tax paid during the Year

63738175lJs4At end of the year

{ 2024n5FY 2023n4FY
I(shs Kshs

Provisiorr tbr Audit Services 464,000 464,000

Provisiorr tbr Secretarial services 95,700

559,700 464,000

uut
Cash Flows frorn Operating Activities

Operating ReceiPts 233,869,790 245,264,104 (263,257,598) 215,876,296

Other Income 0 6,647,304 0 6,647,304

Finance Income 0 3,705,550 0 3,705,550

Capital Grants 0 0

Operating Crants 10,400,000 0 10,400,000

Deposit fbr Tender security 0

Prepaid Receipts 2,561,708 2,561,708

Customer Deposit Rece iPts (29,404,7 84) 3 I ,878,1 82 2,473,398

Administration Cost (10,880,567) (93,587,821) 44,828,643 (59,639,746)
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Personnel Costs (2.424,596) (97,978,307) 5,7 47 ,584 (94,655,319)

Water Supply Operatiorr and Mainteltance (40,255,t93) (40,255,193)

Board Expenses (6.612,679) .(6,612,679)

Refund of Custorner Deposits (266,000) (266,000)

(997,698)Payntent for tax (997,698)
Paymerrt of arrears

(7,247 ,130) 1,033,000 (6,21 4,I 30)Purchase of Proper-ty, Plarrt And
Equiprncrrt (PPE)
Purclrase of lrrtangitrle Assets

Proceeds Fronr Capital Grant (rs.r74,3re) 61,673,768 46.499,449

2024nsFY 20nn4BY
Kshs Kshs

(a) Reconciliation of operating profit/(loss) to cash

generated fronr/ (used in) opcrations

Profit or loss before tax (17,546,213) (43,268,228)

Income ft onr anroftizatiorr (248,776) 248,776

Depreciatiorr 4,802,622 3,953,824

Amortization 770,088 1,155,126

(Gain)/loss on disposal of property, plant arrd equiprrent 248,776

Provisiott for Bad and Doutrtfuldetrts (Cerreral arrd spccific) 35,461,452

Operating profit/(loss) lrefore working capital clranges (1 1,973,504) (2,449,050)

Worl<ing capital changcs:
( I ncrease)/decrease i n inventories t,38t,367 620 846

(lncrease)idecrease in trade and otlrer receivables 23,970,387 38,012,428

Irrcrease/(decrease) in trade and otlrer payables (29,947,413) 8,076,395

I rrcrease/(d ecrease) i n reti remerrt bene fi t ob I i gati o ns

Increase/(decrease) irr provision for staff leave pay

I ncrease/(decrease) in Consurner deposits 4,769,106 1,623,500

I ncrease/(decrease) in Cred itors 3t,123,326 2,447,501

Tax Paid (997,698)

Cash gcnerated from/ (used in) operation 18,325,571 48,331,620

(b) Analysis of changes in Grants

Balance at beginnirrg of the year 9,702,263

Receipts during tlre year 61,424,992
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2024D5FY 2023n4Fy
Kshs Kshs

Repayments during the year

Accrued interest

Balance at end of the year 71,127 ,255

(c) Analysis of cash and cash cquivalents

Short term deposits 6,760,000 43,087,600

Caslr at bank 137,728,046 28,897,012

Cash in hand

144,488,046 71,984,612

Balance at end of the year

(d) Annlysis of Asset Purch:rses

Fixed Asset ACQUISITION
Purchases in the Year (7,247,130l-

Balance at end of the year (note 35(b))

lnterest paid

(c) Anzrlysis of clividend paid

Balance at beginning of the year

Balance at end of the year

Dividend paid

Other Disclosurcs
40. AFDB loan disckrsure
The company during the period ending 2014 benetlted tiom assets developed using a financirrg
agreement between the '|WWDA and AFDB. 'fhe loan was utilisecl in improvernent of water

productiorr and distribution infrastructure and a firmher component fbr sanitation were a sewer

treatment tacility was constnrcted irr Othaya. The loan and the assets are not in the company books as

at the time the company was not required to own assets under the Water Act of 2002. The matter is yet

to be finalised with the onset of the 2016 Act under transfbr of assets.

The company does not have ownership for the land and buildings on which it operates as the properties

are held by 'IWWDA which had responsibility tbr asset developrnent under water act 2002,in adclition

the company does not have ownership over productions ancl distributiorr works developed by TWWDA
which had the original mandate of asset developmerrt. l'ransf'er of ownership has not been implemented

and is under IGTRC. The company has not recognised the assets in its books.
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41. Relatc<l Party Disclosurcs
County Governnrent of Nycri

The County Governrrent of Nyeri is tlre principal shareholder of the Company, holding 100% of

tlre Cornpany's equity interest. Tlre County of Governmerrt of Nyeri has provided full guarantees

to all long-terrrt lenders of the Cotnparty, botlt dornestic and external.

Other related parties irrclude:

. Tlte County Departtttent itt charge of Water

. County Governmetrt of Nyeri

: Wffi;"J?,oli":::::lices Reguratory Board)
. WARMA
o Water Sector Trust Fr'rnd

: [:il:?lfl::J:
. Orhers (specify)

Transactions rvith related parties

2a24D5Fv 20nn4FY
Kshs Kshs

a) Sales to rclatecl partics
Water sales to Covt. agencies 58,172.835 36,404,971

Otlrers (Specify)

Total 58,172,835 36,404,971

b) Purchascs from related parties
Ppurclrases of electricity fi'orn KPLC 1.334.907 1,752,700

Levies by govt service providers 16,479,525 10,060.460

Total 17,814,432 I1,813,160

b) Grants from the Goverilntent
Crants fi'orn National Govt Agerrcies 6l ,67 3 ,7 68 15,17 4,319

Grarrts from County Government 10,400,000

Dorrations in kind

Total 72,013,768 l5,t 74,319

c) Expcnscs incurred on behalf of relatcd party
Paynrents olsalaries and wages for 142 etnployees 75,130,542 68,880,647

Total 75,130,542 68,880,647

rl) Key nranagcnrent conrpcnsatiorr

D irectors' enrolunrents 8,402,702 10,517,688

Cornperrsation to key rnanagernent 7,236,044 3,229,246

Total 15,638,746 13,746,934
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2024125FY 2023D4FY
Kshs Kshs

Amounts authorized and contracted fbr 30,348,638

Amounts autlrorized but not contracted for 92,998,897

Less: Amounts included in Work in progress

123,347,535

42. Capital Commitments
Capitaf commitrnents at the year- end for which no provision has been made in these flnarrcial

statements are:

Thc c<tmpuny rece ived Ji nuncingJrom WSTF to imltlement Concliti onul l-iquiclity Prtlects vvhich vvcrc

conlructetl as eil lhe close of'the yeur bttl lhe works w'ere still pentling.

43. Contingent Assets and Lirrbilitics
Contineent Liabilities

In the opinion of the directors, no prov lsron ls requl red in these financial statements as the

liabilities are not expected to crystallize

Notcs to the financial statcmcnts (contintretl)
44. Financial Risl< Manargetncrtt
The Conrpany's activities"expose it to a variety of tjnancial risks including credit and liclrridity risks

and effects of changes in fbreign currency. The company's overall risk management programme

focuses on unpredictlUitity of chinges in the business environrnent and seeks to r-ninimise the poterrtial

adverse etfbct of such risks on its pirfbrmance by setting acceptable levels of risk. The company cloes

not hedge any risks and has in place policies to ensLrre that credit is only extended to custorrct's with

an established credit history. fhe company's tinancial risk management objectives and policies are

detailed below:

(i) Credit risk
iire Compuly has exposure to credit risk, which is the risk tlrat a counterparty will be unable to pay

amounts in firll when due. Credit risk arises from cash and cash equivalents, and deposits with banks,

as well as trade and otlrer receivables and available-for-sale t'inancial investmetrts.

Management assesses the credit quality of each customer, taking into account its t'inanciaI position,

past eiperience and other thctors. lndividual risk limits are set based on internal or external assessment

in accordance with limits set by the clirectors. The anrounts presented in the sttrtement of tlnancial
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Kshs Kshs

Contingcnt lin bilities

Court case ELC 8003 against the entity 3, I 00,000

Court case MCELC 8009 against the entity 657,050

Total 3,757,050
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position are net of allowances for doubtful receivables, estimated by tlre courpany's managemeut based

on prior experience and tlreir assessnrent of the currertt econonric ettvirotrnrent.
The carrying anrount of firrarrcial assets recorded in the financial statements representirrg the entity's
rnaxinrunr exposure to credit risk without taking accourrt of the value of any collateral obtairred is rnade

u as follows

(NB: The totals column should tie to the individuol elements of credil risk disclosed in the enlity's

sl uteme nl of .fi nan ci a I positi o n )
Credit Risk

Tlre custorners under the fully perforrlirrg category are payirrg tlreir debts as tlrey continue trading. The

credit risk associated with these receivables is rninimal and the allowance for utrcollectible antor.rnts

tlrat the con'lpany has recognised irr the finarrcial staternents is corrsidered adequate to cover any

potentially irrecoverable amounts. The corrparry has significant concerrtratiorr of credit risk orr arnounts

dr"re fiorl individual custolners wlro have vacated premises, dead or aged.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects of credit risk nranagement are operated.

ii) Liquidity risk nranagenrent

Ultirnate responsibility for liquidity risk managemerrt rests with the Company's directors, wlto lrave

[ruilt an appropriate liquidity risk rnanagenrent fi'amework for the management of tlre Company's short,

Total
amount

Kshs

Fully
performing

Kshs

.P39t due.but
.. not
Impaired

Kshs

,-.Past due

and

Impaired
Kshs

At 30 .Iunc 2025
I 5 I ,014,693Trade Receivables 263,257,597 58,239,5 r5 54,004,679

Otlrer Receivatrles

6,760,000 6,760,000ln vesturerrts

Bank balances 137,727 ,646 137,727,646

151,014,693Total 407,745,243 202,727,161 54,004,619

At30 June2024
Receivables 233,874,090 34,568.536 48,290,861 'I 

5 I ,014,693

Other Receivables

I nvestnrents

Bank balances 7l ,984,6l.2 7l ,984,612
l5 I,014,693Total 305,858,702 106,553,I48 48,290,861
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medium and long-term firrrcling ancl licluiclity managetnent recluirernents. 'l-he Cornpany manages

liquidity risk throtrgh continttotts rnorritoring of fbrecasts and actual cash Uows'

The table below represents cash llows payable by the company uncler non-derivative tinancial

liabilities by their rernaining contractual maturities at the reporting date' The amounts disclosed in the

table are the contractual uncliscounted cash flows. Balances due within l2 rnorrths eqtral their carryirtg

balances, as the irnpact of discounting is rrot significarrt'

(iii) Marl<et risk (Tuilor us uppropriute)

The board has put in place an internal trudit firnction to assist it in assessing the risk faced by the

Cornpany on an ongoing basis, evaluate ancl test tlre clesigrr ancl eff'ectiveness of its irrternalaccounting

and operational controls.

Market risk is the risk arising from changes in market prices, sttch as interest rate, equity prices and

foreign exchange rates which will atfect the entity's income or the value of its holding of flnancial

instruments. The objective of rnarket risk managentetrt is to manage anclconttol mirrket risk exposures

withirr acceptable parameters, lvhile optirnising the return. Overall responsibility fbr rnanaging market

risk rests with the Audit and Risk Management Committee'

Less than I
month

Between 1-3

months

Over 5

months Total

Kshs Kshs Kshs Kshs

At 30 June current Year
Trade payables 14,182,432 9,127 ,047 36,901 ,528 60,21 1,007

Current portion of borrowings

Provisions 559,700 559,700

Defbrred income

Employee benellt obligation 5,752,927 5,752,927

Total 19,935,359 9,686,741 36,901,528 66,523,634

At 30 June prcvious Year
Trade payables 5,659,212 I I ,467 ,216 9,044,135 26,17A,563

Current portion of borrowings

Provisions 464,000 464,000

Def'erred income 2,424,596 2,424,596

Employee benefit obligation 5,659,212 I I ,467 ,216 9,044,135 26,170,563

Total 8,547,808 11,467,216 9,044,135 29,059,159

44



Othaya Mukurwe-ini Watcr & Sanitation I'LC
Annual Reports ancl Financial Statenrents
For thc ycar cndcd .Iune 30 2025

The cornpany's Departnrerrt in charge of risk nrarlagement is resporrsible for the development of

detailed risk nranagement policies (sub.iect to review arrd approval by Audit and Risk Management

Conrlittee) and for the day-to-day irlplerrentatiorr of those policies.

Tltere lras been no clrange to tlre Company's exposure to market risks or the manner in wlriclr it

nlanages arrd nreasures tlre risk.

a) Foreign currency risk

The Conrparry lras transactional currency exposures. Such exposure arises through purchases of goods

and services tlrat are done in currencies other than tlre local currency. Invoices denorrrinated in foreigrr

currencies are paid after 30 days fronr the date of the irrvoice arrd corrversiorr at the tirne of paynrent is

done using the prevailing exchange rate.

Tlre cornparry lras no foreign currency derrominated funds in its account.

b) Interest rate risk

lrrterest rate risk is the risk that the Company's finarrcialcondition nray be adversely affected as a result

of charrges in interest rate levels. The conrpany's interest rate risk arises fronr bank deposits. This

exposes tlre company to cash flow interest rate risk. The irrterest rate risk exposure arises from interest

rate movements on the conrpany's deposits.

c) Managcmcnt of interest ratc risl<

To manage tlre irrterest rate risk, managenlelrt has endeavoured to bank with irrstitutions that offer

favourable interest rates.

d) Sensitivityanalysis

The Conrpany analyses its irrterest rate exposure orr a dynarrric basis by conducting a serrsitivity

analysis. This involves deternrining the irnpact on profit or loss of defined rate shifts. The sensitivity

analysis for interest rate risk assumes that all other variables, in particular foreign exchange rates,

renrain constant. The analysis has been perfornred on the same basis as the prior year.

Usirrg tlre errd of the year figures, tlre serrsitivity arralysis indicates the inrpact on the statement of

comprelrensive inconre if current floating interest rates decrease by one percentage point as a

decrease/increase of KShs 3,705,550 (2024: KShs 4,249 ,245). A rate decrease of SYo would result irr a

decrease/increase in profit before tax of KShs I 80,000 (2024 - KShs 2 I 0,000)
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iv) Capital Risk Management

The objective of the Company's capital risk management is to safeguard the Board's ability to

continue as a going concern. The Company's capital structure comprises of the following funcls:

45. Incorporation
The Company is incorporated in Kenya underthe Kenyan Companies Act and isdorliciled irr Kenya.

46. Events After the Reporting Periocl
There were no nraterial ai.lusting ancl non- acljusting events afler the reporting period

2024n5FY 2023n4FY
Kshs '.'ii' ,, Kshs ';

Revaluation reserve

Retained earnings

Capital reserve

Total funds
Total borrowings

Less: cash and bank balances

Net debt/ (excess cash and cash eqtriva lents)

Gearing
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Notes to the financial statements (continued)

20. Appenclices

Appendix l: progress on follow up of auditor recontntendatiotts.

The followirrg is the sunlmary of issues raised by the exterrral auditor, artd rnanagenrent cotnttrents

that were provided to the auditor.

Status:Reference

No:,

Issue / Observations fronr
Auditor Management comments

,.- : ill. - . .^ ,., ...
: - -i':r':; i*"-'].'glr''.r't'

Note 20 of the firrancial statemerlts

lrighlight the two categories of

assets that tlre company uses, tlrese

are:

i. Assets developed using

internally generated funds and

direct irrvestrnerrt from stakeltolders

of the company; lrr tlris case the

cornpany recognizes tltese assets itt

its books.

ii. Assets developed by Tana

Water Services Board (now knowtt

as Tana Water Works Developtnettt

Agency-TWWDA) and lrarrded to

the corrpany for use via Service

Provision Agreement (SPA). Tlrese

assets are described by way of a

rrote irr tlre financial statenrents as

they are presumed to be accounted

for in the books of TWWDA as its

assets.

resolve

d

t.l

Property

Plant arrd

Equiprnent

Not in

Finarrcial

Staterneuts

Available irrfonnatiorr irrdicates

tlrat the Cornpany inherited rron-

current assets includirrg land arrd

buildings fi'onr the defurrct Tana

Water Services Board. However,

tlre assets have not been

incorporated irr these financial

statements.

Depreciation on propefty, plarrt and

gquiprnertt is recogrrized irr the

Resolve

d

1.2

Property,

Tlre propefty, plant and

equipment balance excludes
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Status:;Reference
${q,i$;r li
" No.

Issue AObseryations from
Auditdf ii',.' ;r'l ',i i i

income statement on a reducing

balance basis resulting in a perpetual

value fbr the assets. However, over

time, assets due fbr insurance

renewal rnainly the vehicles are

periodically valued to establish the

carrying amount.

Appendix 2: Depreciation cletttse

fi'orn the Financial Statement &

Motor vehicle and asset Valuation

report extract

Plant and

Equiprnent

with Nil

Book

Values:

property, plant and equiprrrent

with a historical cost of Kshs.

133,53 t,877 which had been

tirlly depreciated/amortized but

was still in use, and had neitlrer

been re-valued nor disposecl as at

30 June, 2024.

'l'he company was fbrn,ecl in the
year 2006 as an agent of T'ana

Water Service Board currently
known as Tana Water Works
Development Agency.

l'he assets that were in use then
and lett with the company
were/are still tirlly owned by the
National govenlnent through
'l'ana Water Works Developrnent
Agency. We still continue to use

the assets including the vehicles
whose registration/ownership
documents are held by TWWDA
on the basis of the Service
Provision Agreement docunrent trs

hanclover of the assets is yet to be

done.

We believe the hanclover of the
assets is supposed to be midwit'ed
by a separate entity known trs the
lntergovernmentaI Techrrical
Relations Committee.

1.3

Lack of

Ownership

Document

S:

The property, plant and

ecluiprnent balance includes

motor vehiclesicycles valued at

l(shs. 715,853. Review of the

records in support of this amount

revealed that the company

operates three (3) motorcycles

and seven (7) motor vehicles of

unknown value that were not

registered in its name.

Timefram
e:
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Management commentsReference

No.

Issue / Observations from
Auditor

Tlre staternent of firrancial

positiorr reflects the inventory

balance of Kshs. I 2,21I ,863.

l-lowever, although tlre

Company's main item of trade is

water. and as disclosed in Note

23 to the finarrcial staternents,

water was not considered and

included as paft of inventory at

tlre errd of tlre financial year. lu

tlre circunrstances. the accuracy

and completeness of the

inventory balance of Kshs.

12,211,863 could not be

corrfinned.

This is a newemerging area of audit.

Tlre cornpany has included tlte water

irrventory at Kslrs 358,960 in the

curnulative value for inventories

listed in Note 23 of the firrancial

statement. The computation of water

inventory is based on tlte prenrise of

a day's water production which is

the anrourrt of water in transition

within distribution attd service lirtes

at the tirle of closure of the filtancial

year.

2

Understate

ment of

Irrventorie

s Balance:

The debts in question consist of old

detrts older than 8 years inch.rdirrg

debts inherited by the Company at

the tirne of company's fornration in

2006.

That the cornpany ltas demottstrated

over the years' ability to collect

debts over the years. There is a

corrsistent prove that tlre debt has

been reducing over the years which

indicates the company's

commitrnerrt to resolve the nratter.

The rnanagement has adopted

various strategies including

3.0 Long

Outstarrdirr

g Trade

and Other

Receivabl

es:

The statenrent of firtancial

position reflects trade and other

receivables balance of Kshs.

82,856,387 which is net of

provisiorr for bad artd dout'rtful

receivables of Kslrs.

I 5 I ,0 14,(193 as d isclosed in

Note 24(b) to tlre financial

statements. However, the

receivables debt amounting to

202,847,286 relates to firrartcial

year 2022/2023 and earlier years

and lrad not been collected as at

30 .lune 2024.

T.imefram

49



Othaya Mukurwe-ini Water & Sanitation PLC
Annual Reports and Financial Statemelrts
For the year ended June 30 2025

Status:'Reference

No.

Issue / Observirtions from
Auditor

encouraging our consumers to

make part payment commitments

and Board of Director approval to

engage debt col lectors.

The company has updated the

internal debt policy by increasirrg

the provision for write of'f of

uncollectible debts to 30o/o

The company has made stricles

towards achieving an over 957o

coIlection efficiency.

In addition, these customers'

accoLlnts did not reflect current

bills, an indication that they may

have been disconnected or

suspended and no evidence of

debt recovery measures in place

was provided tbr audit review.

In the circumstances, the

accuracy and recoverability of

trade and other receivables

balance of Kshs I 1,808,567

could not be continned.

The statement of financial
position reflects trade and other
payables totaling Kshs.

35,700,340. The amount
inch.rdes payables amounting to
Kshs. I 1,808,567 as disclosed in

Note 30 to the financial
statements which have remained
outstanding for over one Year.

ln the circumstances, the
validity, accLlracy and

completeness of trade and other
payables ba lance of Kslrs.
I 1,808,567 could not be

confirmed.

The delayed settlernent is partly due

to linrited flnancial resources dLre to
inflationary pressure exerted upon

the company in view of old tarift's in
use by the company. The company
is committed to clear the

outstanding liabitities by the close of
2025 calendar year.

4.0 Lor.rg

Outstandi
ng Trade
and Other
Payables:

'l'he cluery above relates to billing of
2,142 water consLrmers on estimate
and not on actual meter readings.

The cornpany bills its cttstomers on

monthly basis. The bills generated

are based on either actual

5.0 Bill of
customer
s with
Estimates

'l'he statement of profit or loss

and other comprehensive
income ref'lects operating
revenue amount of Kshs.

177 ,17 | ,816 in respect of
opemting revenue and as

Management comments
Timefram

e:
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Reference

No.

Issue / Observations from
Auditor

Status

consunrption as per nreter readirrg or
estirnated bills based on a six rnotttlt
nrovirrg average. The ttreters are

located within customer prernises

and the meters are under the care of
tlre customers.

Estinrate billing is adopted due to
illegible nreters (obstructed nreters),
stuck meters, abrtortnal
consurnptions, custonrer gate locks,
and free and fierce dogs within the
custorner premises. The bills for the
2,142 custorners were estirnated due
to these factors. To help reduce tlte
nurrrber of estimate bills tlre
conlpany is taking the following
rneasures:
o Corrtinuous engagernent of tlte

affected consurners on a case by

case basis.

o The con'lpany is currerrtly
rrrairttairting a 95o/n nteter reading

efficierrcy as a nleasure to reduce

estirnated bills.

disclosed in Note 6 to the
firrancial staternerlts. Audit
review of the custorner billirrg
records revealed a custonler
base of 27,389 as per the
Company's water nleter
inventory. Out of these, 21,915
water meters were active. wlrile
tlre balance of 5,474 were either
terminated, dormant or had [:een

disconnected. Ilowever. ar1

arralysis report of 2l ,91 5 active
custonrers ind icated a total
nunr['rer of connectionsof 2,142,
were unbilled custorners. The
urrbilled customers have not
been explairred nor recortciled

Non-
Revenue
Water
Managem
erlt:

Tlre statenrerrt of profit or loss

and other conrpreherrsive
inconre and Note 6 to the
financial statements reflects
Kslrs. I 77 ,771,816 in respect to
operating revellue wlrich
irrcludes Kshs. l6l ,320,386 in
respect to revenue fi'orn tlre sale

of water. Irrformation available
revealed that the Corrpany
produced 6,461,280 cutric
meters (M3) of water out of
whiclr only 4.106,078 cut'ric

rneters (M3) were billed to the
custorners. The balance of
2,355.202 cubic rneters or
approxinrately 36o/o of the total

Physical Losses- Tlrese are water
losses which arise from; bursts,
leakage and tank overflow at various
points of the company's network of
about 1,450km. Most of this
network was wholly inherited fi'orn
the Ministry of Water, National
Water Harvestirrg and Storage
Authority Formerly National Water
arrd Pipeline Corporation and

several comrnurrity water pro.iects,
all nrerged to forrn tlre network tltat
was lranded over at tlte titne to fortl
the Cornpany irr 2006 as per Water
Act of 2002. The Network had lreen

irr operation for nrore tlran four
decades before handover to the

Timefram
e:
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Status:iRefdtence

No.

Issue / Observdtions from
Auditor

Management comments

company and was generally old and

had outlived the design lifb. 'l-he

network then and still now is prone
to fi'equent leakages and bursts
which contribute to the loss ancl the
best rernedy is renewal ol' the
network through laying of modern
pipeline networks.

The company has in the recent past

taken the following measures to
mitigate physical losses;

L Proposal to 'l'ana Water
Works Development Agency
(1"WWDA) to rehabilitate old
dilapidated 4km DN200 Kilrorne
line from the treatment works to
Kihome tank.

2. Proposal to Tana Water
Works Development Agency
(TWWDA) to rehabilitate old
dilapidated 36.5Km in Karundu,
Ngamwa and Mutundu of various
water pipeline sizes.

3. Proposal to the WS'|F to
rehabilitate olcl dilapidated 33krn
pipelines of various diarneters in
Othaya and Mukurwe-ini urban
&lreas under the Conditional
Liquidity Support Crant (CLSC Il)

4. Proposal to WS1'F to
rehabilitate old dilapidated pipes of'
27km in Karundu zone, 25km in
Wahari-Karaba-Mutonga arrd

replacement of 8,000 old arrd laulty
meters under WSTF

5. Proposal to the WSTF and
Catsby Afiica to support the

on Comnrercial Viabilitc n

volume of water produced,
therefore, represents Non-
Revenue Water (NRW) which
was I lYt, over and above the
allowable loss of 25% irr

accordance with Schedule 6 of
Water Service Regulatory Board
(WASREB) guidelines. l'he
significant level of Non-
Revenue Water could be an

indication of inefficiency and
irref'f'ectiveness in the use of
public and lvater resources,
which nlay negatively impact
the Company's profitability and
its ability to sustain services.

ln the circumstances, the non-
revenue water reduction
measLrres were not ef f ective
during the year under review
and Manzrgement was in breach
of Policy Cuidelines trnd

WASREB guidelines.

Timefram
e:
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support to enhanoe the company's
staff capacity on NRW reduction.

6. lnvestment proposal to tlre
Nyeri County Government for
rehabilitation of 2lkm Kaharo,
I0km Gikondi and 3.6km
Mukurwe- ini central water pipel ines
of various sizes.

8. NRW budget line to mitigate
causes of physicalwater losses

9. An all-inclusive internaltask
team to have strategic alignrnent of
NRW reduction activities.

10. Benchmarking with sister
companies to learn best practices on
NRW reduction.

I l. Establishment of a Kobo
Toolto help in data collection of the
burst and leakages repaired
everyday by the NRW team. This
helps to analyses the pipelines tlrat
have most of the burst repaired and
therefore prioritizing them for
rehabilitation.

12. Installation of ball valves to
ourb water overflow ftom tanks.

13. Installation of Pressure
Reducing Valve (PRVs) to manage
the pressure and therefore reducing
burst of pipes due to high pressure

14. Seeking technical assistance
from TWWDA on the landslide
susceptibilitv mappins. This will

of NRW unit
the company's

7. Evidence
anchored in
organogram.
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Management commbnts

help us to identify areas that are
prone to landslides and therefbre
reroute our pipelines. This help to
reduce the number of' burst that
usually occur when a landslide
happens

Apparent/Commercial Losses-:
These arise fiorn Meter
lnaccuracies, stalled customer
meters and illegal water connections
by consumers. The cornpany has

taken the fbllowing measures to
culb the losses;

15. Use of Water police to curb
illegal water use.

16. Meter lnaccuracies:
Proposal to TWWDA to construct
Kaharo 3500 cr.rbic meter per day
treatment thcility. This is in a bid to
reduce the customer meter blockage
due to silt and hence enhance meter
accuracy.

17. Adoption ol' mobile phone
based meter reading ERP to enhance
accuracy ofreadings

I8. Aggressive replacerlcnt ol
old and aged meters: Partnered with
WS'|F to replace 8,600 consurrrer
l'neters.

Expired
Water
Taritt:

'lhe statement of profit or loss

and other comprehensive
income and as disclosed in Note
6 to the flnancial statements
reflects total income of Kslrs.
177 ,771 ,8 16. However, the
Company was billing customers
usirrg tariffs that expired in the

The cornpany applied fbr a new
tariff in June 2023(see attached
letter).

WASREB in December of 2023
asked us to resubmit tlre tarif'f'
application documents which we did
in January 2024(attached letter).

Timefram
e:
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We held several virtual meetings
witlr the regulator on the same after
sulrrnission of the applications.

ln a newspaper advertisetnent of
April 2024, WASREB asked us to
plan to ltave one public
Participation nreeting ott l5th of
May 2024(see attached report)

Irr .luly 2024 via a letter referenced
WAS REB/TA RI F F/O03 /VOL.X X X
lll/69 and dated 23rd July 2024.
WASREB conrnrunicated to us tltat
the tarifl'had been approved.

lrr October 2024, the new tariffs
were gazetted (see gazette notice)

Since .lanuary 2025, we lrave lreld
several nreetings irr response to
concerns raised over tlre new tarifl'.
As at now we are awaitirrg tlre
gazettenrerrt of reduced tariffs as per

the attaclred WASRE,B letter

Apperrdix 9-letters supporting the

tariff applicatiort process, lette rs

slrowing evidence on engagements
tlrat followed tariff irnplementatiott
in .lan 2025.

year 2014. ln the circunrstarrces.
the lawfulness of the tariffs
applied irr billing customers
could not be confirrned.

ln the circurttstattces,
Managemerrt was irr breaclr of
the law and nray not recover its
operational and nraintenance
costs.

Non-
Rerrewal
of
License:

It was observed tlrat the
Cornparry ltas beetr operatirrg
without a License with The
Water Services Regulatory
Board (WASREB) with effect
fi'orn 3l August, 2023 upon its
expiry and has since not been

renewed.

The cornparry rnade a forrnal request

for license renewal to Water
Services Regulatory
Board(WASREB) as is required in
law and filed all the requisite
documerrts to erratrle issuattce of a

new license by June 2023

We carried out a public participation
on licerrse renewalorr 2nd of August
2023 as per the guidelines of

Timefram
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Issue / Observations from
Auditor

ln the circumstances,
Management was in breach of
the law.

WASREB- as per Newspaper notice
attached.

As per tlre WASREB letter
ref'erenced
W AS RE B/L I C I]N S E/5 34lVO L. XX
X/83 and dated 3 lst of January 2024
oLlr license was approved but
pending release by WASREB.

Appendix l0-Letter from WASREB
asking that we renew the license,
public participation nelvspaper,
letter approving the license.

Non-
Filing of
Annual
Cornparry
Returns
with the
Registrar
of
Compani
CS:

Audit examination of the
Company's statutory returns
records established that it failed
to file its annual returns with the
Ilegistrar of Cornpanies tbr the
flnancial year 202312024 in
contravention of the Cornpanies
Act.

ln the circumstances,
Management was in breach of the
law.

The company experienced delays in
filing of returns to the registrar of
companies at the close of FY ending
June of 2024 as it was handling the
process of transition from a

company linrited by Cuarantee to a
new entity registered and owned by
the County Covernment of Nyeri as

per the requirements of'Water Act
2016 section 77. 'fhis was a

compliance issue raised by the
regulator WASREB.

We have since flled tlre returns with
the registrar of companies in
cornpliance with the law.

Moveme
nt of
Condition
al
Liquidity
Crants to
Deferred
lncome
without

The statement of protit or loss

and other Comprehensive
income as at 30 June, 2024
reports revenues of Kshs.
198,896,947. Included in the
amount are conditional liquidity
grants of Kshs. 248,776 which
were balances fiom the original
grants of Kshs. 9,95 I ,039
resulting in the dif ference ot'
Kslrs. 9,702,263 which were
moved to deferred income and

Det'erred income recognized in the
cornpany's Financial statements
relates to a provision generated from
payment fbr goods and services that
have not yet been delivered or
completecl. ln accrual accounting,
revenLre is only recognized when it
is earnecl, so the company does not
record any revenue on its income
statement and instead records a

liability on its balance sheet.

Status:
Timefram

e:
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Management,comm'ents

The value in Note 22 of the
Firrarrcial staternent relates to grants
received lor construction of the DTF
facility irr Mukurweirri in 2020-
2lFY and does rrot include works
carried out in the current firrarrcial
period. Therefore, it does not
amount to a lrudgetary allocation but
rather a trartsl'er of depreciatiott to

retairred earnirrgs.

Approved
Budget:

were not supported by approved
income arrd expenditure budget
for each pro.iect. ln addition. tlre
rrranagenrerrt had failed to
deuronstrate tlrat the deferred
income recognized irr the

finarrcial statenrents is as a result
of actual reverlues received beirrg
in excess of the approved inconre
budget and work plan for each

pro.iect irr tlre year under
consideration to warrant tlre
accounting treatrnent recorded irr

the books ofaccount.

ln tlre circunrstances.
Managenrent was irr breach of tlre
law.

The company budget process is

carried out using internally
generated firrarrces, in this regard tlre
cornpany prepares its artnual budget
startirrg in Marclt of every year and

lras the trudget approved by May of
every year.

The conrpany is adopting the best
practice as guided by the PFM act as

part of cornpliarrce.

ln tlre 2024-25 year, we have put all
rneasures in place to ensure that its
approved by 30th of April 2025.

Norr-
cornplian
ce with
Budget
Process
Deadlines

The Company's budget for the

finarrcial year 202312024 was

approved during a Board of
Directors rreeting held orr 5 May,
2023 contmry to Regulation
30(8) of the Public Finance

Managernerrt (Water Sector)
Regulations of 2015. Budget
estirnates or-rgltt to ltave lreett

sutrrn itted lry 28 Febru ary 2023 to
allow corrsolidated and final
annual trudgets to be subrnitted to

the relevant authorities by 30
April 2023.

Irr tlre circunrstances.
Management was in breach of tlre
law.

We wish to highlight that the

variarrce is partially caused by
recogn ition o f expected expettd ittrre

on donor furrded project
Kshs30.350,343 (which needed a

corresportding itrconre line),
Provision for Depreciation Costs

Urrbalarrc
ed

Budget:

The staternent of cornparison of
budget and actual amounts for the
year errded 30 .lune, 2024 reflects
Kshs. 198,082,149 in respect to

tlre final revenue budget agairrst
the final experrditure budget of
Kshs.233,742,180 resulting in a

"Timefram
e:
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amounting to Kshs 4,723,663 which
are non cash in nature.

budget deficit of Kshs.

38,806,061. Contrary to Section
3l(c) of tlre Public Finance

Management (CountY

Covernment) Regulatior,s. 20I 5,

which provides tlrat buclgeted
revenLre and expenclittrre
appropriations shall be balanced?

ln the circumstances,
Managernent was in breach of'the
law.

As an organization, we are

committed to promoting diversity
and inclusion in all our hiring
practices. To ensure eqtral

opportunity for all, we advertise all
job openings in national
newspapers, making our positions
accessible to individuals fiom all
regions of the coLrntry. Adclitiona[ly,
we explicitly sttrte that we are atl

equal opportunity employer in our
job postings to affirm otrr
commitment to non-discrimination.

Once the advertisement is

published, we review and analyse

the applications based on the criteria
outlined in the job description. All
applicants who meet the minimum
qualifications are shortlisted, and we

invite them fbr intervielvs. The flnal
selection is based on the candidates'
perfbrmance during the interview
process, ensuring transparency ancl

thirness throughout.

We acknowledge that we do not
have control over who applies fbr
the positions; however, we hire
based on the qualitlcations of those

who apply in accotdance with the

Non-
Complian
ce with
Law on
Ethnic
Cornposit
ion:

During the year under review, the

total number of ernployees of tlre
Cornpany was orle hundred and

twenty-four (124) out of which
one hundred and fifteen (l l5) or
93Yo were members of the
dominant ethnic community in

the Cor"rnty. This is contrary to
Section 7(l) and (2) of the

National Cohesion and

lntegration Act, 2008, which
states that all Public
establishments shall seek to
represent the diversity of the

people of Kenya in the

ernployment of staff and that no

public establishment shall have

more tlran one third of its statl'
frorn the same ethnic community.
Furthermore, during the year, the
entity recruited new staff, and the
positions were filled by

candidates fl'om the dominant
etlrnic community, contrtrry to
Sectiorr 65(l) (e) of the Cottrtty
Covernment Act, 2012, which
requires that in selecting
candidates for appointments, the
Cor.rnty Public Services Board
shall consider the need to ensttre

that at least Tlrirty per cent of the

Management comments
Timefram

e:
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requirements set out irr the .iob
advertisements.

vacant posts at entry level are

filled by candidates who are not
from the donrinarrt ethrtic
comnrunity in tlre Courrty.

Resolve

d

During tlre period under audit tlre
company was in the process of
reorganization from a company
linrited by Guarantee to a cornpany
fully owned by tlre County
Government of Nyeri as part of
cornpliance irr lirre with Section 77

of the Water Act 201 6.

The process resulted in creation of a

new entity as per attached deed of
transfer document and therefore tlte
'death' of the old company.

Flence tlre cornparry did rrot need to
lrold arr AGM as the trarrsition was

ongoirrg. The new cornpany will
hold an AGM within the legally
stipulated timelines.

Failure to
lrold
arrnual
general
meeting:

Managerrrerrt did not provide
eviderrce to confirnr that arrnual
general rneetings were held
contrary to the requirement of
Section 275(AX l) of the
conrpanies Act 2015 which
provides that every company
should convene a general
rneeting once a year.

Timefram
e:

Guitluncc Notes:

(i) Use the same reference numbers as contairred irr the externalaudit report.

(ii) Obtain the "lssue/Observation" and "management commentsn', required above, fi'om firral

external audit report that is sigrred by Managernent.

(iii) Indicate the status of "Resolved" or "Not Resolved" by the date of subnritting this report.

Name

Sig na tu rc

Managi

(]zo,s'Da
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ixAppendix Ift Projects Implemented by the Company
jFrojects

lip*j."t, implemented by the Company Funded by development partners.

,Status of Projects completion

,,l(Summarise the status of project completion at the end oJ'the reporting period, i.e., tatql cosls

lncurred, stage which the project is etc.)
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Ap pendix III- Inter-E ntity Confi rmatio n Lefte r

Name of Transfering entity...

Name of

RemarksTotal
RecurrentDate DisbursedNumber

otal

confirm that the amounts shown above are correct as of the date indicated.

Date.

of Accounts Department - Disbursing Entity:

of Accounts Department - Beneficiary Entity:

5l
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Appendix IV: Reporting of Climate Relevant Expenditures

400,000 lnternally
generated

funds

OMWASCOPlanting of
indigenous
tress at
Kihuriforest

Restoration of the
forest cover

To restore the forest
cover by planting
2500No indigenous
tress

Procure and
lant trees

1,000,000 Equity
bank

OMWASCO
Equity
partnership

&
bank

Participate
in tree
planting
project by
partner
institution

Restoration of the
forest cover

To restore the forest
cover by planting
l0000No indigenous
tress

Plant trees

200,000 Internally
generated
funds

OMWASCO and
consumer partnership

Distribution
of fruit trees
to consumer
and agencies
in Othaya
and
Mukurwe-
ini tress at
Kihuri forest

To enhance
economic and
social wellbeing of
consumers

To give consumers
2000 firuit seedlings

Procure and
Give
seedlings
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Appendix V: Reporting Disaster Management Expenditure

(Attach forms from each transfening Government entity.)

Column V Column
VI

Column
vIT

Column II Column
II

Column IVColumn I

Amount
(Kshs.)

CommentsExponditure
item

Category of disaster related Activity that
require expenditure reporting
(response/recove ry/m iti gation/preparedness)

Sub-
programme

Disaster
Type

Programme
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Appendix VI: Recording of Transfers from Other Governmcnt Entities

Ministry/County
department of
Water Recurrent

County Department

of water.

May
2025 Recurrent

10,400,000 10,400,000

Donor FundUSAID
Water Services

Trust Fund

May
2025 Development

46,498,596 46,498,596

Total 56,E98"596 10,400,000 46,4981596
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