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I. Key Entity Information and Management

(a) Background information

Mbooni Sub-Cormty hospital is a level 4 hospital domiciled in Makueni County Government under
department of Health Services. The Hospital is governed by a Board of Management. It is located in
Mbooni Division of Mbooni West District. It srded as a dispensaq. in 1949, elevated to a full
health centre in l98l and then to a Sub District Hospital through grIefie notice no 3767 of
2l7ll99.lt was later upgraded to a district hospital througlr gazette no 7270 of 8h August, 200g.

The projected catchrnent population ofthe Hospital is 24,365 covering an area of 150 square
kilomefres. The workload in the facility has gradually increase( ln 2022 the general outpatient
workload was 51,000 and 1,082 deliveries- It serves residents of Makueni County and the
neighbouring Machakos County. The Hospital acts as a Sub County referral centre, receiving
patients from various Health centres within Mbooni Sub County and Machakos Counties.

The facility has 60 bed capacity and offers geneml outpatient amd in-patient services, medical
outpatient clinic, laboratory services, pharmacy services, dental services, radiology services,
matemity and child welfare services, theatre services, comprehensive care clinic, nutritionist
services' occupational services, physiotherapy services, psychosocial services, ambulance services
and mortuary services. It also offers specialist clinics including paediatric clinic, gynaecology
clinic, medical outparient clinic and Ear clinic.

The Hospital has grown in the recent past it is also a teaching centre for Kenya Medical training
college students especially those from the nearby KMTC Mbooni rvhich opened its door to students
in 2018. The campus utilizes the Hospital for clinical teachings and practice.

(b) Principal Activities

The principal mandate of the Hospital is to provide Health care services

Trsion
An efficient and high quality Health ca.re system that is accessible, equitable and affordable for all
Kenyaru.

Mission
To promote and participate in the provision of integrated and efficient promotive, preventive,
curative and rehabilitative health care services to all Kenyans.

Snategic Objeaives
l. Eliminate communicable diseases
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2. Halt, and reverse the rising burden of Non-communicable diseases
3. Minimize exposure to Heafth risk factors

4. Provide essential Health services to all
5. Inter-sector collaboration
6. Reduce exposure to violence and injrnies

Kqt Mqnogerrcnt
The Hospital's management is rmrler the bllowing kry orsms: -
- County deparunefi of Health which overxes the nmning of all the Courty Health activities.
- Board of Managernent whose mandate is to formulate and ensure implementation of

policies within the faciliry.
- Accounting OfEcer/ Medicd Superintendent who is in charge of the Hospital as a whole

and ovqsees the day to day running ofthe Hospital in line with its mission statement.
- Management which is charged widr preparation of quarterly budg€ts.

(c) Fiduciary Management

The key management posonnel who heH office during the financial year ended 306 June 2023 and
who had direct fiduciary responsibility were: -

(d) FiduciaryOversightArrangements

Finance, Audit and Generat Purpose Committee
This committee scrutinises and plays an oversight role on the Hospital erpenditure
It ensures that the Hospital budgets are audited
It checks on how revenue is collected *nd banked
It scnrtinises expendinue and budga.

Hospital Management Committee
Hospital Management Committee consists ofhead ofdepatments. lt is chaired by the Medical
Superintandent and the seuaarS. is the Heath Administrative Officer. The members meet on monthly
basis to discuss. evaluate and strategize on day to day nmning ofthe Hospital. Members share the
departmental reports, data analysis and the trends of utilization of services. Members are also
involved in budgAing for their departrnents.

I Medical Superintendent Dr. Lynn Kiema
2 Head ofFinance Dorcus Kasimba
3 Head of Supply Chain Chrisopher \tumbo
4 Health Adminisffative Officer
5 Nursing Officer In Charge Jonathan ir{wini

No. j Desigration \ame

\llnfred Mulwa
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(e) Entity Heedquerters
MBOONI SUBCOT]NTY HOSPITAL
P.O. Box I l6 - 90125
KIKIMA, KENYA

(0 Entity Contacts

Telephone: (+254) 07 867 2l 123
E-mail: ltbooni.hosoital@ makueni.eo.ke

(S) Entity Bankers

Kenya Commercial Bank Limited
Kikima Branch

(h) lndependent Auditors

Auditor GeDeral

Office of Auditor General
Anniversary Torvers, Monrovia
Street

P.O. Box 30084
GPO 00100

Nairobi, Kenya

(i) Principal Legal Adviscr

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 401l2
City Square 00200
Nairobi, Kenya

CI) County Attomey

P.O. Box78 - 90300

Makueni, Korya
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II. The Board of$Ianagement

I

Board Chairpo'son
Agnes Muendo

She hoHs Diploma in Nursing and

BSCN

Retired Principal KN{TC Makueni Campus

fue:65 Yean

2

James Muliosi

He hoHs Diploma in Nrnsing
Currently working at Mbooni AIC Dispensary
Age: 57 Years

J

Peninah Ngila

She is a Trained Pl Teacher

Trairrcd in Special needs

Dfloma in Administratiotr and Mansgemsnl

Retired Prirnry School Head teacher

Age: 6l Years

4

Dr. Kiema Lwn

He holds Bachelor's Degree in Medicine and Surgery. Has

a Master's degree in Paetliatrics and Child Health

Medical Sup€rirtendetrt

5

Rev.Joshua N{uia

He hoHs Diplorna in Theolory
Age:51 yean

6

Jackson lvtuia

He is trained in Governmeut Accounts Examination No
and CPA I
He has over 30 years' e4perierrce working with the
Minisry of Finance

Age: 72 Yeus

Ret
Directon DetaiLs
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7
She holds Diploma in Administration
R€tired himary School Teacher
Age: 64 Years

III. Management Team

Dr. Kiema Lynn

She holds a Bachelor's Degree in Medicine and

She has a Masters in Paediatrics and Child Health.
She is the Medical Superinteadent.

rrgery

2

Winfred Muhva

She holds a Bachelor ofConunerce in Accounting
She is qualified CPA finalist.
She is the Health Administrative Officer

-t

Jonathan Mwini

He is Nursing Officer In Charge.

I-lealth
CommuniW KRCHN)

ational KROPHN)

e holds a Certificat ln NCommunity urslng
INloma ealthH Nm{) Dip ursm (C'.

N Io tnmaHigher dip Ophthalmolog(

Theresia lr{usyoki
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4

Dorcus Kasimba

She holds a Bachelor ofCoflrmerce in Finance

She is CPA holder.

She is the Hospital accormtant

5
Christopher Marnbo

He hoHs Diploma in Procurement & Supply Chain
Mmagement.

He is the Procurernent Officer

ll

,,\
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Incubator with photocells, Resuscitative machine and Suction machines were acquired for the
Materniry department which reduced our perinatal death rates within the frcility.

Construction ofan extra gate and an archive store were done, The extra gate was useful for
emergency referrals and the archive store decongested our records office.

There were challenges as well rvhich include

t Inadequate staffng. This has led to a shortage of nurses, clinicians" laboratory and pharmacy
staff This has forced the instirution to erryloy professiornls on a contractual basis thus increasing
the wage bill to almost one million shillings monthly.

. Delay in release of UHC f,rnds.
o Shortage of intrastructure for OpD, Casualty, Male & Female wards
r Lack of a cold room br the morhttr),
r Shortage ofrunning water in most departnents.
o Inadequate suppty ofdrugs and non - pharmaceuticals.
. Inadequate filing space for medical records.
r Manual systems causing a lot of expeoses on general office supplies.
r Unreliable electricity leading to high fuel consumption.

We anticipate the fullowing to be done in the next financial year subject to availability of frmds
. Completion of the new Hospital wing.
o Acquisition of a Transformer specifically for the Hospital.
r Automation of all the services.
. Construction of a modern pte.
o Increased staffing in all departments

a

lV. Chairman'sStatenrent

In the financial yeur 2aD.D023 the Hospital operated snoothly despite some chaltenges majorly the
CoVID 19 pandemic and cash florv difficuhies. However, we rnade some major strides as follorvs:

' Tilling of the corridors, MCH, Laboratory, out-patient waiting bay, clinical rooms and dressing
was done.

r Extension ofthe main store and construction ofa non-pharmaceuticals and drug store was
achieved.

o We managed to Purchase a Laundry Machine which was installed in the rnatemity department.o We managed to increase water storage tanks by 50,000 litres to ensure zufficient supply of water
in the Hospital.

a
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work load due to improved infrastructure.

ofa borehole.

contract for all machinerl,

of a perimco wall around the staffhouses to separae them from the new isolation

a

a

a

a

Agnes

Mbooni
of Management

tX Hospital
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V. Report of The Ghief Executive OfFcer
The frcility managed to rmdertake activities in all areas of Heahh cue; promotive, preventive,
Curative and Rehabilitative.

Under promotive services, key activities included: _

. Weekly health talks at the outpatient clinic
e Weekly continuous Medical education forums
o Monthly oufeaches at the surrounding villages
o Installation ofa television set at outpatient area to air educative programs

In the preventive category the facility managed to achieve the following: _

o Conduct routine immunizations 5 days in a week,

' Conduct immunization exercises for rorrine vaccines once per monttr,r Administration ofCoved 19 vaccines at the facility and surrorurding areas tkough
outreach

o Screening exercises at the facility and village level for non-communicable diseaseso Administration of de-worrners and vitamin A at Nursery sctroors.

Curative prograrnme entailed;
. Daily attendance to patients at out-patieff deparrnent,
o Admitting the very sick for in-pariem rxrtragemenr,
. Conducting weekly out-patient clinics,
r Performing surgical and obstetric procedures to the deserving and ensuring availabiliry of

necessarJr conrmodities for patient management, Timely referral for critical cases requiring
f,rther management

Reha bilitative services: -

' Provision of Plrysiothertpy and Orthopaedic services to patients within the Hospital
Physiotherapy and occupational therapy outreaches to Health centres

' counselliug services for liable clients either individuaily or as a goup.

The facility did fairly well by increasing the rerrcnue collection. This was majorly from NHIF and
Linda mama. To reduce pilferages, we autornated cash mllection tyrt". *J int oduced mobile
payntent services.

Prudent procuring and propa'utilization ofprocued items enabted the frcility to offer continuous
and quality services to otu' clients. We were able to nrake cost cutting measures that enabled us to
opera our collected revenue

)'txlDr

ofthe Board and Nledical
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Section 164 Subsection 2 (0 of the Publc Finance Management AcC 2012 requires the accounting
Officer to inchrde in the financial statefirent, a statement ofthe County Gol'ernment entity's performance

against predeermined objectives.

Mbooni Sub Count-v Hospital has 6 straeg:ic pillars and objectives n"ithin the current Strategic Plan for
the FY 2022- 2023. These straegic pillars are as follows: -

Pillar I
Pillar 2

Pillar 3

Pillar 4

Pillar 5

Pillar 6

Service delivery
Heahhworldorce
Health information systems

Access to essential medicine
Financing

Leadership / Governance

Mbooni Sub County Hospital develops its annual rvorli plans based on the above 6 pillars. Assessment of
the Board's performance against its annual work plan is done on a quarterly basis. Belorv are the 6
strategic pillars and how the hospital performed-

Service delivery To provide

effective and

efficient
promotive and

preventive

services

Enlightened

customers and

improvedhealth

Conductmonthly
out reaches on
immunization

and OPD
services

Outreaches done

on monthly basis

Weekly special

clinics done.

Health rvorliforce To ensure staff
are appraised

yearly.

To recruit more

cleaners and
professionals.

Enlightened and

motirtsted staff
Quarterly
apprdisal ofstaff
Interviewing of
cleaners and

professioruls.

Appraisal done

quarterly. This

has been done

although staff
recnrited not
enough due to
financial
constraints.

Heafth Information
Systems

To ensure timely
reporting and

revierv of data

Timelydata
available.

Hold quarterly

dua review

rneetings.

Ir{omhty

Four quarterly

data review
meetings held,

Morthly

Strat€gic
Pillar/Theme/Issues

Objectire Kq
Perbrmeucr
Indicators

\ctirities \chievements
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uploading ofdata
in Kenya Heafth
Information
Systans.

uploading ofdata
done.

Access to essential

medicine
To ensure

adequate supply
ofdrugs and

commodities,

Availability of
commodities.

Procurement of
drup quarterly.

Procure non
pharms quamerly

Procure X-ray
and Dental

supplies

qurterb.

Procurement has

been done but not
as per the targets.

Financing To ensure timely
availability of
fiurds.

Funds arrailable

and payments of
supplies done.

Budgeting for
fi.urds.

Funds availed.

Leadoship/Govem tce To train HMT
members on
leadership and
govenumce.

Enlightened staff
on govemance.

TrahHMT
memb€rs.

Hold 4 guarterty

HMT meetings.

So far l0 HMT
members have

been mentored.

4 quarterly HMT
meetings held.
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VI. Corporate Govemance Statement

At Mbooni Sub County Hospital the practice of good corporate govemance en$res the delivery of
sustainable value as well as meeting tlre needs of our Eakdrolders. Mbooni Sub County Hospital is
committed to ensuring that the needs of our customers and ttre expectations of our stakeholders are met
while safeguarding the investments of the Govemment of Kenya through the adoption of ethically driven
business policies, procedures and processes.

We believe that our business affa.irs should be caried out in a fair, transparent and accountable manner. It
is our integral responsibility- to disclose timely and accurate information on our financials and
performance as well as provide the leadership and eflective govemance for the Hospital-

Governance Principl* and Guidelines

The Mbooni Sub County Hospital Board of Management is responsible for the overall governance of the
Hospital and is accountable to the Govemment of Makueni County for ensuring that the Hospital
complies with the law and the highest standards ofbest practices colporate governance and business
ethics.

The members of the Board are committed to fostering a culture that values ethical behavior, integrity and
respect and the need to conduct business and operations ofthe Hospital in accordance rvith generally
acceptd
corporate pradices. The Nternbers believe that adopting and operating in accordance with high stardards
of
corporate govemanc€ is essential for sustainable long-term performance and value creation.

The Board is vested with powers and authority as provided in Legal Notice and other relevant
laws of Kenya. In discharging its mandatg the Board is guided by the Board Charter, Code of Conduct
and

Ethics, and Board Manual to effectively fulfitl its corporate govemance responsibiliq,towards
stakehotders.

The Board Charter defines the roles, responsibilities, scope and firnctions ofthe mernbers in the
govemance of
the Hospital and provides for free exercise ofindependent judgment.

The Board provides oversigtt tothe Management and ensures tbe employees operate within the Code of
Conduct and Ethics; Public Officers and Ethics Aa; Leader$ip and Integrfuy Act.
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Board Organization and Structu re

Board Size, Composition and Appointuent

The Mbooni Sub County Hospital Board of Management comprisos of a chairposon, a secretary to the
board and members ofthe board.

The Board is well composed in terms ofrange and diversity of skills, lnowledge, academic
qualifications, gender, age and erperience in varbus sectors which makes it effective and provides
balance for the oversight role of the Board,s mandate.

The Medical Superintendent is the Secretaryto the Board-

Independencg Separation of Roles and Respondbilities

The primary responsibility ofthe Board is to provide leadership and strategic direction to the Hospital to
enhance value. The Board Mernbers are expected to exercise the highes degree ofcare, skill and
diligence in discharging their duties.

The roles and responsibilities of the Board and the Medical Superintendent rernain distinct and separate
which

ensures a balance ofporver ofauthority and provides for checks and balances such that no on individual
has

unfettered power of decision making. The Board provides oversight to the Hospital's top management
and has

unrestricted access to timely and rrlevant information. The members are also emporvered to serk
independe.nt

proGssional advice on Hospital business at its e4pense where necessary.

The Chairman provides overall leadership without limiting the principles of collective responsibility for
Board's decisions. The Chairman builds an effective Board and sers the Board aganda in consultatiou
with the Secretary/ Medical Supointendent and ensues effective communication to stakeholders.

The Medical Superintendent is responsible to the Board and takes the overall responsibility for the day to
day

management of the Hospital. The medical Superintendant recommends the stratery of the Board and
implements it and makes operational decisions. ln addition as Secretary to the Board, the ivledical
Superintendent ensures appropriate and timely information flows within the Boar4 its committees and
management.

The Board Secretary is in attendance ofatl Board meetings to provide guidance to the Board on their
duties
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and responsibilities: on matters of governance; and to provide efficient services including coordinating
induction and training ofnew memben, preparation for board meetings and maintaining a record ofthe
same,

disseminating action material for managernent.

Principal Board Activities

l. Strategr and business plans: The Board is responsible for establishing short and long-term goals of
the

Hospital develop strategies to achieve these goals and monitor the Hospital's perfonnance against these

set

goals. During the year, the Board considoed progress against the 20?2D.023 Hospital strategic themes

ad
reviewed the202212023 sffiegic objectives, hsiness plans, hrdgets and one year forecast.

2. Clinical serices: The Board overs€es the business affairs ofthe Hospital in light of emerging risks
and

opportunities. During the year, the Board considered reports fiom clinical services on a regular basis,
focusing on matters such as the review and development ofclinical indicators, patient safety, infection
prevention and control, accreditation and clinical information systems across the Hospital.

3. Financial pcrformance end rtporting: Tlrc Board is responsible for spearheading preparation,

approving and reviewing quarterly bnrdgets-

Board Membership and Attendance of Meetings

The Board holds regular meeting at least once eyery quaner and supplementary meetings are held as and
when necessarSr. In case ofnon-aueodance due to other commitments, such inforrnation is communicated
to the Chairman prior to the date of the scheduled meeting.

Board Committees and Responsibilities

The Board delegates certain functions to rvell-strucnned committees bnrt witbout abdicating its own
responsibilities.

Each committee is guided by the Committee Charter/Tenns of Reference. which outlines its
responsibilities as

mandated by the Board and is reviewed on a yearly basis. The committees are appropriately constituted
drawing membership from amongst the Board members with appropriae skills and experience.

The corrmittees are expected to operate transparently, ersure full disclosure to the Board and conduct
themselves within the rules and procedures set out by the Board- Maters det'berated by the committees
are presented to the Boad by ttre respective Chairnran during the noc board meeting,
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The Board has the following two (2) sanding committees, which hold regular meetlng four (4) times ayear and supplementary rneetings as and when necessary.

These committees are:-

r Finance and General purpose Audit
o Quality Heahh Care/ primary Health Care

The responsibilities and aftendance ofmeetings d,ing th yem is as smrurarized below:_

Finsnce and Geneml putpose Autlit

TIrc Committee which is comprised of six members is charged with the responsibility of advising the
Board as well as scrutinizing ttre Hoqpital quartuly expenditrre.

Quolld, Eeohh Cote / primary Health C-orc

The committee is tasked rvith identi$ing Heahh care service problems in tbe Hospital and ensuring tlut
they are resolvedl review any clranges on policy issues on standards, quality assurance and research;
liaise with the Medical Superintendent on rnattsrs of quality health care aetivery; and undertake
comprehensive quarterly evaluation ofstandards, quality assurance prograrns in the Hospital.

The Committee held four (4) meetings during tbe year rmder review..

Board Nlembers Remuneration

During every Board meeting pres€nt mernbqs ae entitled to a sitting allowance as per the recommended
guidelines.

Ethical Standards

The Board members and Hospital staffhave a fiduciary dury to act honest$ and in the best interest of the
Hospital. Business transactions with all parties must be carried out 

"t 
.rr,, length and with integrity. The

Board provides effective leadership based on ethical foundation and ensures alideliberations, decisions
and actions are based on the Boards' core varues underpinning good governance.

The Board mernbers enhances good relationships to bster teamwork among Board members and staff
and to build respect, confidence and credibility within the community.
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The Board mernbers and staffare expected to adhere to ethical and acceptable behavior in conducting

their duties and responsibilities. All members and employees are expected to avoid activities and

financial interests that oould undermine their responsibilities to the Hospital

The Board also developed a Complaints and Compliments Policy which is aimed at protecting staffwho
act in good faith to disclose or report any acts of malpractice, alleged dishonesy, corruption, illegality,
wrong-doing or omissions by ernployees.

Relafi onship with Stakeholders

The Board appreciates that stakeholder perception affect the organizations reputation The Board
therefore $rives to achieve an appropriate balance between its various stalieholders in the best interest of
the orgmization by taking into accormt tkir legitiuute intqest and expectrions in decision making.

The Board values the importance of conplete, timety, transparent and effective communication with its
stakeholders for building and maintaining their trust and confidence by providing regular information on
its performarrce, activities and addressing their mnceros whils har.ing regard to legal and strategic
considerations.

Additionally, the Board has dedicated staffto deal with complaints and public relations effectively,
efficientty
and as expeditiously as possible. The Board has ar established mecbanism ofreceiving, resolving and
glving

feedback on complaints referred to it by its std<eholders.

The Hospital's Service Charter has been cascaded to aII staffand dirylayed at strategic locations, is

monitored on a regular basis. The Charter sripulates the s€rvice deliveg, timelines, commitments and
eripectations of lvfbooni Sub Comty'Hospital customers. During the y'ear, the level of customer
satisfaction on the Hospital's services was good. The Board is comnined to continually improve access
to information by the public and provision of efficient and quality specialized healthcare services to the
public.

[. Management Discussion and Ana]ysis

Clinical Perfo rmance

Mbooni Sub Courty Hospital provides a wide range of services to Keryans and patients from within
Mbooni Sub Cormty and its envtoru. Some ofthese services include outpatient clinics, irpatient care and
day care procedures for surgery, ENT, dental, materniry amongst other services. In additioq the Hospital
provides clinical support services that include Pharmacy, Laboratory, Radiolopy and Nutrition.
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Mbooni Sub County Hospital strives to ensure that the clinical services pmvided throughout the
organization are efficient, effectivg appropriate. innovative, evidence-based and in line with modem
technological advances. Clinical govemance lus beqr strengthared to eruure patient safefy and quality
Health care.

The Hospital's workload analysis over the last three yeas is as depicted in the charts below:-

BED CAPACTTY
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The avaerage number of beds within the Hospital is 60 beds in all the financial years as illustrated in the
above chart.
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In the financial year 201912A20 the OPD attendance rvas 65 189 patients, financial year 202012021 it went
up slightly to 65506 pdients and in the financial yan202112022 the attendance rvas 73663 pafients. In
theFY 202212023 the OPD aftendance was 56183-Its rvirhin the FY 2022i2023 when the guidetines for
the Makueni care scheme changed to 14 days muurity which greatly affected the outpatient workload.

SPECTAL CLINICS ATTEND.{I'iCE

The above table illustrates some of the major special clinics offered in the Hospital in the four financial
years. The CCC clinic recorded the highest number of attendance ( 1 1287) in the rsporting period while
SOPC recorded the lorvest respectively ( I 85). N{os ofthe clients for SOPC are referred since the facility
doesn't have a surgeon. Most ofthe special clinics have recorded irrcrease s.ith the ENT and POPC, CCC
recording a high increase.

FY/CLINIC POPC PSYCH }IOPC' SOPC' E\T CCC TB TOTAL
2019t2820 0 59 3,l 2121 l, 0 293 5750
2020t2021 0 90 39 0 282 5259
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AVERAGE LENGTH OFSTAY IN DAI.'S
6

5

2019/2020 202012021 2O2tl2O22
FINACIAL YEARS

2022/2023

TIre average length of stay in the financial yfdlr 2019/2020 was 4 days,2020/202l was 3 days and in
2021/2022 it recorded 4 da-vs,2a22/2023 the Average Length of Staywas 5 da1.s. AII these is within the
recommended stay in a hospital rvhich may be attn-buted to regular ward roturds and quality inpatient
services.
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The chart above illustrates that the occupancy rate ranged from 5Y/o r, 2020/2021 ,640/o n 2019/2020 ud
64.2yon202U2022.httEYY 2022f2023 the occupsncy rate increased to 72%.This is an indication that

the inpatient services are being trtilize by the cudrment population.

FAC I L ITY MORTALIT}' RATE PER 100,fi)O POPTi LAT ION
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DATA SOITRCE: KHIS
The frcility rnortaliry Rate &opped from 2,18i1100,000 in rtE FY201912020, 189fl00,000 ]gr.2020/2021

and 178/100,000 mzAlDOz2.In tlre FY 2022n023 the nnrtality rate was 217ll00,0fi).This was
calculated based on tbe popuhior atteding both outpdi:nt urd irpatient. Mortatity audits for the for the
idenlification of gaps in iryatieot ae being done m monthly besis.
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THEATRE UTTLTSATION (NO. OF CASES OPER{TED)
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Customer Satisfaction
Mbooni Sub County Hospital is committed to improving patient expaience and conducts an annual
cttstolner
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The above chart illustrates the number oftheatre cases operated during the reporting p'jriod.20l9D020
highest number (486),2020D022 remrded 325,2ml2o22was 375while 2022/2u3 recorded the lowest
number (301)'In the FY 2022-2023 trere was a period in which the theatre machine had some
rnaintenance issues which led to some cases being referred for that particular period.
Theatre Services
The Hospital has one theatre rvhich serves maternitv and any other surgical operations on a
Trventy-four-hour basis. Many ofthe success stories have taken place in these theatres

Heatthcare financing
with the improvements in NHIF coverage aimed at promoting universal healthcare and considering that
majority ofthe patients at Mbooni Sub County Hospital are indigenous and are not able to meet the cost
of treatment; it is expected that considerations will be made on horv to reimburse the cost of treatrnent for
such persons. This will help the Hospital to meet some of the pending obligations towards better
healthcare provisior

satisfaction survey. our surveys conducted in the pas one year are as follows
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The outmmes of the survey indicated fllat the Mbooni Sub County Hospital customers are generally

happy with the services owing to the satisfaction indicated in tlrc Cugomer Care Register the level of
satisfaction increased and it is expected the same trcnd will be sustained-

FINANCIAL PERFOR}T.{NCE

FINANC IAL PERFOR}TANCE HIGHLIGHTS

Considering that the free matemity includes antenatal. delivery and post-natal. Mbooni Sub Counf
Hospital will not get any reimbursement for paients, w'ho will atteod ante-natal and later deliver in
another frcility,
despite Mbooni Sub Cormry Hospital incurring costs for rnte-natal services- Therefore, Mbooni Sub
County Hospital incurs this loss under fiee maternity.

In addition, where mothers develop complications after delivering in another hospital and are referred to
Mbooni Sub County Hospital for specialized care, tlrc Hospital is not comp€nsated resulting to a loss.
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Revenue performance
The Hospital operations are funded througlr grams from the countyGovemment of Mak-ueni and fees
charged for services rendered.

COLLECTIONS FOR THE LAST THREE YEARS ARE AS TABLILATED BEI,OW:
l'ear 2019t2020 202At202t 202U2022 2022t2023 Total

Cash collecfions 4.696,zss 2,385,420 3,163.194 4,970.2s1 15,215,120

NHIF Receipts 9.9t8.583 5,305.644 r8.327.800 17.799.167 sl.3st,l94
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Compliance with statutory requirements
In the period under review, the Hospital couplied with all statutory requirements md has not received

any

sanctions so frr for non-compliance.

Strategic dircction
The Hospital has continued to look br ways of auming tbat it deliven on its rnandate as a Sub County
Hospital while also addressing the emerging needs of its patients.

During the yea under review, the Hospital remained committed to eruuring delivery of its services to its
clients.

II. Environmental and Sustainabili(v Reprting

Mbooni Sub County Hospital eriists to transform lives. It's rvhat guides us to deliver our stratery, putting
the client/Citizen first, delivering health services. ard improving opo'uional excellence. Belorv is an
outline of the organisation's policies and activities that pronrote sustainabilitv.

i) SusUinobiltty stotegt ond prulile
Mbooni Sub Cotutt-v Hospital takes a sustainable, long-term approach to business, putting patients at the
heart ofits operations and delivering consistently higtrquality healthcare xrvices. In order to deliver on
these priorities, the Hospital upholds the hrghest standmds ofclinical govemance and ahical behaviour
across its platforms, invests significant time and resources in recruiting and raaining skilled stafi makes

considerable investrnent into its frcilities and equipment and respects the cornmunities and environment
in the areas in which it operates.

i i) E nv tro n mc nto I perfo nm n ce
The Hospital's main environmental impacts are the utilization ofresources, predominantty energy,
through

Electricify consrmption and water, and the disposal of treatthcre risk waste. The Hospital is fully aware
of the need to use resowces responsibly and is committed to minimizing its environmental impacls to the
extent possible.

The Hospital recogrizes the risks that regulatory changes, envtonmental constraiflts and climate change
present to its operatioos. Pot€otial impacts include rising costs, reduced ac@ss to frcilities, interruptions
in service, and incidents of extreme weather events as a result of climate.

However, the Hospital also believes that using resources responsiblv can be a source of strdegic
advantage for the Hospita[ allorving it to manage and contain its operating costs and to ensure ongoing
access to lvder and enerry supplies.
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Mbooni Sub County Hospital patients are a.lways its first priority. but without natural resources,
especially water' Mbooni Sub Coum-v Hospital would not be able to provide a s€rvice to its patients. The
Hospital takes its policies to reduce its impact on the environmert ver1, serious$ and its ftcilities and
services division is constantly invesigating nerv opportunities to reduce its impact on the environment.

iii) Employee welfarc
Tlte focus ofattracting and utilizing talent in a challenging healthcare market continues to be a challenge
There is need to improve on lmowledge maragement and human mpacfiy.

Key stakeholders
. Doctors
. Employees and trade unions

Mitigation of rbks
. Extersive training and skills development progammes.

' Governance of suitable selection processes with focus on skills assessments, employment
references and verification of credeirtials.

' Targeted sourcing and recruitmeut iniriatives, with a strong focus on agile sourcing techniques
ensuring that best fit candidate talent is channeled to appropriate mcancies, supported by a
seamless hiring process.

o Tailored retention strategies, supportingthe retention ofpriorityaudiences within each business
turit.

' Succession planning and/or career managernent initiatives within scarce skills disciplines,
ensuring proactive

' Development of high-performing employees rvith potential to srryervisory and leadership roles.

' Deployment of integrated talent strategies in support ofcore business areas.
. Monitoring of doctor satisfrction

iu) Marhet place practices-
Mbutni Sub (inmty Hospitol has made fibrts to pronote:-

(a) Respnstile competition ptctice
The Hospital promotes com.rption fiee crusades to ensure fr.irness to all rnore so in
purchasing and tendering.

(b) Responsible Supply chain and supplier rddions
The Hospital ensures that only confracted suppliers are awaded tenders and paid as and
when funds are available.

(c) Responsible nurheting and dvatisnent
The Hospital engages in hir and realistic marketing carnpaigns for its products.

(d) Product tEwordship
The Hospital safeguards the quality ofthe products it oftrs through appropriate feedback
mechanisms.
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v) Coryorate Social Responsibility / Communig'Engogemens

The commitment of N,Ibooni Sub County Hospital to social responsibilit-v and the pursrit of societal good

through inclusive healthcare inspired us towards firlfilling public heahhcare needs. \f,'e focus on bringing
quality heahhcare rvithin the reach ofall people regardless oftheA geographic location or economic
status. lvlbooni Sub County Hospital aspires to be a socia.lly responsible corporate citizen delivering
superior and sustainable value to all

Mbooni Sub County Hospital Corporate Social Responsibility initiatives ex?ress our commitment and

concem to the welfare of our employees and the patients we s€rve. These initiatives focus on community
development and heahh human rights, empowering people ttnough education and dissemination of
information. The main activities undertaken during the year herein outlined below:

Mbootri Sub Coun4: Hospital Public Open Doy

In line with tlr constitution, Chapter 4 on Bill of Right Mbooni Sub County Hospital held Open Days to
Mother and Child Heahh and Nutrition departmeots to provide the public a special platform for health
workers to interact and receive feedback from the clients on healthcare services. Recognizing the variety
ofhealthcare services and high number ofpatients seeking services at Mbooni Sub County Hospital, the
Open Day focused on service delivery, patients' charters and procedures for providing feedback or
complaints. The public were sensitized and received health talks and tee servic€s.
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III. Report of The Board of l!/lanagement

The Board members submit their report together with the Audited Financial Stateurents for the year
ended June 30,2022, which slrow lvlbooni Sub Hospital's affairs.

Principal activities

The principal activities ofthe entity are to ofer quality health care services.

Results

The results of the entity for the year ended 3OthJune ,2023 ue sd out in the pages that follow

Board of Management

The members of the Board who served during the year are shown on page vii. During the year no board
member retired/ resigned and there \vere no new appointments.

Auditors

The Auditor General is responsible for the statutory audit of the Mbooni Sub County Hospital in
accordance with Article 229 of the Constitution ofKenya and the Public Audit Act 20t5.

B of the Boad

Lynn

ofthe Board and iltedicat Superintendent
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Approval financial statenrents

The s financial statenrents were approved by the Board on and signed on its

behalf by:

AGNES DR. LYNN

Board of Superintendent

MLIENDO
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IV. Statement of Board of Management's ResponsibiliUes

Section 164 of the Public Finance \{anagement Act, 2012 requires tlre Boad of Nlanagement to prepare

financial statemefts in respect of Mbooni Sub County Hospital, which give a true and fair view of the

state of affairs of lvtbooni Sub County Hospital at the end of the financial yearfueriod and the operating

results of Mbooni Sub County Hospital for that year/period. The Board of Management is also required

to ensure that Mbooni Sub County Hospital keeps proper accounting records which disclose with
reasonable accuracy the financial position of rVbooni Sub County Hospital. The council members are

also responsible for safeguarding tlre assas of Nlbooni Sub Counqv Horyital.

The Board of Management responsible for the preparation and presentation of lv{booni Sub County
Hospital financial statements! which give a true and fair view ofthe state of affairs of Mbooni Sub Comty
Hospital for and as at the ed of the finmcial year (perbd) ended on Jrme 30. 2023. This responsibility
includes: (i) maintaining adequate financial managunent arrangements and ensuring that these continue
to be effective tbroughout the reporting period, (ii) maintaining prop€r accounting records, which
disclose with reasonable accuracy at any time the financial position of the entity, (iii) designing,
implementing and nuintainmg int€rnat controls relevant to the preparation and frir presentation of the
financial statements, and ensuring tbat thery ae free from mnterial misstatercnts, rvhether due to error or
fraud, (iv) safeguarding the assets of the Mbooni Sub County Hospital; (v) selecting and applying
appropriate accounting policies, and (vi) making accounting estimates that are reasonable in the
circumstances.

The Board of Management accepts responsibitiry br Mbooni Sub Cormty Hospital financial statements,

which have been prepared usurg appropriate accounting policies supportd by reasonable and pnrdent
judgements and estimates, in conformity with International Public Sector Accounting Standards (IPSAS),
and in the rnanner required by the PFM Act, 20 12- Ttre Boad members are of the opinion that Mbooni Sub

County Hospital financial statemetrts give a true and fair view ofthe gate of Mbooni Sub County Hospital
transactions during the financial year ended June 30, 2023, and ofMbooni Sub Cotmty Hospital financial
position as at that date. The Board members finther confirm the cornplceness ofthe accouoting records
maintained for Mbooni Sub Count-v Hospital, which have been relied upon in the preparation of Mbooni
Sub County Hospital financial statements as well as ttre adequacy of the systems of internal financial
controL

Nothing has come to the attention of the Board of management to indicate that lv{booni Sub County
Hospital will not remain a going concern for at least the next twelve months fiom the date of this
statement.
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REPORT OF THE AUDITOR-GENERAL ON MBOONI SUB.COUNTY LEVEL 4
HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2023 - COUNTY GOVERNMENT OF
MAKUENI

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governan@ for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance ManagementAcl,2012 and the PublicAuditAct,20l5. Thethree parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Mbooni Sub-County Level 4
Hospital - County Government of Makueni set out on pages 1 to 52, which comprise of

Report of the Auditor-General on Mbooni Sub-County Level 4 Hospital for the year ended 30 June, 2023 - County
Governmen! of Makueni



the statement of financial position as at 30 June, 2023, and the statement of financial
performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Mbooni Sub-County Level 4 Hospital - County
Government of Makueni as at 30 June, 2023, and of its financial performance and its cash
flows for the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) and comply with the Public Finance Management Act, 2012,
the County Governments Act, 2012 and the Health Act,2017.

Basis for Qualified Opinion

1. Materia! Uncertainty Related to Sustainability of Services

The statements of financial position reflect current liabilities balance of Kshs.14,110,013
which exceeded the current assets of Kshs.4,997,075 resulting to a negative working
capital of Kshs.9,112,938. These conditions indicate the existence of a material
uncertainty on the Hospital's ability to continue to sustain its services. However,
Management did not provide any measures put in place to reverse the undesirable
financial position disclosed in the financial statements. Further, Management and the
Board of Management have not disclosed in these financial statements material
uncertainty related to sustainability of its services.

ln the circumstances, the continued sustainability of the Hospital's services could not be
confirmed.

2. Non-Disclosure of Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.10,159,957 as disclosed in Note 31 to the financialstatements. However, the figure
excluded value of buildings and land as at 1 Ju|y,2021. Management explained that the
opening balances on buildings and land were omitted because valuation had not been
undertaken. The Hospital sits on approximately nine acres of land whose value remains
undetermined.

ln the circumstances, the accuracy, completeness, ownership and valuation of the
property, plant and equipment balance of Kshs.10,'159,957 as at 30 June, 2023 could not
be confirmed.

3. lnaccuracies on Depreciation and Amortization Expenditure

The statement of financial performance reflects depreciation and amortization
expenditure of Kshs.680,903. However, Note 18 to the financial statements reflects
amount of Kshs.2,201 ,438 resulting in an unexplained variance of Kshs.1 ,S20,535.

Report of the Auditor-General on Mbooni Sub-County Level 4 Hospital for the year ended 30 June, 2023 - County
Government of Makueni
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ln the circumstances, the accuracy and completeness of the depreciation and
amortization expenses in the financial statements could not be confirmed.

4. Non-Disclosure of Receivables from Exchange Transactions

The statement of financial position reflects Nil receivables from exchange transactions as
disclosed in Note 28 to financial statements. However, NHIF record indicate total
receivables balance of Kshs.2,884,150 relating to NHIF for services provided to the
patients under NHIF cover which comprised of Kshs.1,923,000 and Kshs.961,150 for
inpatient and outpatient respectively. Further, claims of Kshs.351,050 for Linda Mama
and Kshs.1,600,700 for other NHIF patients both totalling Kshs.1,951,750 were pending
implying that NHIF did not give approval or had been declined without specified reasons.

ln the circumstances, the accuracy and completeness of the receivables from exchange
transactions could not be confirmed.

5. Non-Disclosure of lnventories

The statement of financial position reflects Nil balance in respect to inventories as
disclosed in Note 30 to the financial statements. However, Management did not undertake
end year stock take of inventories to confirm existence and condition.

ln the circumstances, the accuracy and completeness of the inventories balance could
not be confirmed.

6. Non-Disclosure of Employee Costs Paid by the County Government

The statement of financial performance reflects employee costs of Kshs.11,798,622 for
casuals and contractual staff as disclosed in Note 16 to the financial statements. The
Hospital also received services from medical staff employed and paid by the County.
However, the expenditure was not disclosed in the financial statements and the payroll
was not provided for audit.

ln the circumstances, the accuracy and completeness of employee costs of
Kshs.11,798,622 could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls).1 am independent of the Mbooni Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Report of the Auditor-General on Mbooni Sub-County Level 4 Hospital for the year ended i0 June, 2023 - County
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

1. Failure to Prepare Quarterly Revenue Reports

The statement of financial performance reflects an amount of Kshs.4,943,251 in relation
to the rendering of services - medical income as disclosed in Note 11 to the financial
statements. However, the Hospital did not provide evidence to show that the reports were
prepared and submitted the same to the County Treasury with a copy to the
Auditor-General. This was contrary to Regulations 64 (1) of the Public Finance
Management (County Governments) Regulations, 2015 which requires the Accounting
Officer or receiver of revenue or collector of revenue to prepare a quarterly report not
later than the 15th day after the end of the quarter.

ln the circumstances, Management was in breach of the law.

2. Deficiencies in lmplementation of Universal Health Coverage

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit in Aprll,2024 revealed
that the Hospital did not meet the requirements of Kenya Quality Model for Health Policy
Guidelines due to staff deficits by fifty-eight (58) or 57o/o of the authorized staff
established.

ln addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below;

Report of the Auditor-General on Mbooni Sub-County Level 4 Hospital for the year ended 30 June, 2023 - County
Government of Makueni
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Staffing Requirement
Level4

Standard
Actual in

Post Deficit
Percentage

Yo

MedicalOfficers 16 4 12 75
Anesthesiologists 2 4 (2) 150
General Surqeons 2 0 2 100
Gynecologists 2 0 2 100
Pediatricians 2 0 2 100
Radiologists 2 1 1

Registered Community
Health Nurses

75 34 41 55

Total 101 43 58 57

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on LaMulness
and Effectiveness in Use of Public Resources section of my report, I confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lavufully and in an effective way.

Basis for Conclusion

50



Equipment / Machines
Minimum

Requirement Deficit
Percentage

otto

Bed Capacity 150 51 99 66

lncubators (New Born) 5 2 3 60

Cots 5 3 60

Resuscitaire in Theatre 1 0 1 100

Resuscitaire in Labour Ward 2 0 2 100

Functional ICU Beds 6 0 6 100

HDU Beds 6 0 6 100

Renal Unit with Dialysis
Machines

5 0 5 100

Functional Operating Theatres
Maternity and General

2 1 2 50

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Lack of Audit Committee and lnternal Audit Unit

The Hospital had not established an audit committee and an internal audit function.
Further, there was no evidence that the activities of the Hospital had been audited by the
lnternal Audit Department of the Makueni County Executive. This was contrary to Section
155 of the Public Finance Managemenl Act, 2012 which requires a County Government
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These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

ln the circumstances, the Hospital will not be able to deliver on its mandate.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE



entity to ensure that it has appropriate arrangements for conducting internal audit
according to the guidelines issued by the Public Sector Accounting Standards Board.

ln the circumstances, the internal controls, risk management and governance of the
Hospital may not be effective.

2. Lack of Fixed Assets Register

Audit verification revealed that the Hospital did not maintain a fixed assets register. This
was contrary to Regulation 136(1) of the Public Finance Management (County
Governments) Regulations,2015 that provides that the Accounting Officer shall be
responsible for maintaining a register of assets under his or her control or possession as
prescribed by the relevant laws.

ln the circumstances, effective management of the assets could not be confirmed

3. Lack of Approved Risk Management Policy

Audit verification revealed that the Hospital did not have a Risk Management Policy that
is signed and approved by the Hospital Board in place. This was contrary to Regulation
158 of the Public Finance Management (County Governments) Regulations, 2015 that
provides that the County Government entity shall develop risk management strategies,
which include fraud prevention mechanism; and a system of risk management and
internal control that builds robust business operations.

ln the circumstances, the internal controls and risk management of the Hospital may not
be effective.
The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.
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Government of Makueni

6



Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in-compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in

an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
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occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

a

a

a

a

a

a

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by Management.

Conclude on the appropriateness of Management's use of the applicable basis of
accounting and based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. lf I conclude that a material uncertainty exists,
I am required to draw attention in the auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Hospital to cease to
continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

Perform such other procedures as I consider necessary in the circumstances

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal controls that are identified during the audit.
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I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence and communicate with them all relationships and
other matters that may reasonably be thought to bear on my independence and where
applicable, related safeguards.

FCPA BS
AUDITOR-GENERAL

Nairobi

28 June,2O24
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Mbooni Sub Coun$, Hospital (,llakaeni County Governrrgnt)
Annual Report and Finoncial Stoterrenafor The l'eo EnM 3F tane 2023

VI. Statement of Finencid Perfurmance forThe Yctr Ended 30 June 2023

Revenuefromnon-exch angetransactions
Transfers from the County Government 6 7.525.000 18,010,250

h- kind contributions from the Couug. Governmert ? 16.245.238 82.333,623

Grants torn donors and deve lopment partners 8

Transfers from other Oovemment entities 9

Public contributiols and donanbns t0
Revenue from non-exchuge transections 53.770.2J8 100,3{],873

Rendering of services- lvledical Service Income ll 4.9r3,2s1 s,920,141

Revenue frorn rent of facilities t2 27.000 24,000

Finance .{nterest Incolne l.i
Other inconre-Mri f Irrcome l{ t8.9t6.751 20.2q1.597

Revenuefromexcha ngetransactions 23,887,002 26,210,737
'I'o talrcr'en ue 77.657.2{0 126,s8{.610

Erlxnses

trledicaUClinical costs l5 7.433.666 r5.557. t97
Ernployee costs l(r r 1.798.622 9.764.070

Board of \,lanagement Erpenses l7 -i?0.000 498.000
Depreciation and anrort iiation c-\'pelNe t8 680.90_j 1.262.69s

Repairs and nraintenance t9 3. t.17.853 5,050.1-14

Grants and subsidies 20

General e\penses 2l 6.r27.23r 10,61e,s42

ln- kind contn-butiors from the Coulg'Govemment 7 ,t6_145.238 82.333.623
Retrnds paid out 30.000

Total erpenses 75.823,513 125,085,571

Other gainV(losses)

Gain on disposal ofnon-Orrent assets ?_i

Unrealized gain on fair ralue of invesunents l1
Medical services contracts Gainsrlosses l5
hnpairment loss 26

Gain on foreign exchange transactions
'I'otal othergainV( losses) 0 0

Net Surplus for the year 1,933,727 1,,199,039

Attnbutable to:

I
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Mboont Sub Coanry: Hospital (MuAueni Coung, Gowrnneat)
Annual R'epont and Iinanciul SlatemenBfor The Yesr Ended JFt Jane 3

VII. Statement of Financial position as of 3Oh June 2(D3

Assets

Current assets

Cash and cash equir.'alents 27 4,997.07s 3,r63,348
Receivables from exchange transactions 28
Receivables from non-exchange transactions 29
Inventories

-10
Total Current Assets d997,075 3,163,3,18
Non-current assets

Property, plant, and equlpment 3l 10,159.9s7 t I,680,492
Intangible assets 32
Investment properb' 33
Total Non-current Assets 10,159,957 I1,690,492
Total assets I5,157,032 14,843,940

Liatrilities

Current liabilities
Trade and other payables

-34 l4,l r0,013
Re fi.rnda Ib e Slt cIiom omust s/Per tlenta sdepos 35
Provisions 36
Finance lease obligation 37
Current portion of deferred income 38
Current portion of borrowmgs 39
Total Current Liabilities l{,1 10,013 4,293,694
Non-current liabilities
Provisions l6
Non-Current Finance lease obligatlon 37
Non-Current portion of deferred income 38
Non - Current portion ofborrowin cs 39
Service concession liability 40

Total Non-cu rrent lia bilities 0 0
Total Liabilities 14,110,0I3 4,293,694

Net assets 1.0{7,019 10,550,156
Revaluation reserve

II

rrI
I

Ir

II
III

Notes I 2022i23

lrcn;
Description

Kshs

202u22

4,293.684



Mbooni Sub County Hospital (MaLaeni Coung; Govennunt)
Annuul and finuncial StatenenS The feor Ended 3(F fune 4

lusiDeficit 66 I 499 039

9,051.1r 7(2,285,747)Capital Ftmd

10.550,,156r,0{20t9Total Reserves

14,843,84015,157,032Total Net Assets and Liabilities
II

Accumulated



Llbooni Sub Coung Hapitot (MoAueni County Govrnnent)
Annuul Repon ond Rnanciol Stoterrantr forThe lbqr Ended 3(F f,une j

VIII. statement of Changes in Net.{sset fur The l'ear Ended 30 June 202J

The Hospital's financial statements rvere approved by the
signed on its behalfby:

#^ Jgfai-.-irrs/,
AGNESMUENDO DORCUSKASIMBA
Chairman Head of Finance
Board of Managemetrt ICpAK No: 301g4

, -\ \

KIENTA

ical Superintendent

[\?\( and

As at July l,2022
Revaluation gain

Surplus (delc'rr,l for the

CapitalDevelopment
ants

As at June 30, 2022 r,{99,ffi9

At July l, 2023 l.{99,()39
Revaluation gain

SurpluV(defi cit) for the
fear 1,833.727 1,833.727

Capital./Development
ants (2-285.747) (2.28s.747)

At June 30. 2023 3J32,766 (2,2Es.7{7) 1,0{7,019

r

fotal
:{ccuDulrtcd
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Mbooni Sub Countx* Hospital (Mahrcni Coun.l'Govenrrcnt)
Anaual Report ond finoaciol Statenenafor The Yeor Ended 3(F June 2023

lX. Statement of Cash Flors for The !'ear Ended 30 June 2023

Cash flows from operating activities

Receipts

7,525.000
18,010,250.00

Transfer5 from the County Government

Grants from donors and developrnent
partners

In- kind contributions from the County
Government

Rendering of services- Medical Service
Income

4,970,251
s,920,140.50

24,000.00
Revenue from rent of facilities

Finance / interest income

18,916,751
20.296,596.50

Other receipts-NHlF income

14,250,.987Total Receipts

Payments

I 5,557, 197.00
MedicaVClinical costs

7,433,666.00

Employee costs n.798.622 ."ll l,
9,764,0?0.00

370.000
498,000.00

Board of Management Expenses

3,147.853
s.050.444.00Repairs and maintenance

Grants and subsidies

6.127,231
r0,619.542.00

General expenses

Finance costs

In- kind contributions from tbe County
Government

Refunds paid out 20,000

28,897,372 41,489,253Total Payments

Net cash flows from operating activities 4t
2,51.1,630.00 2,761,731.00

Cash llows from investing actirities

IIIIIIIIIIIIIIIrIrIIIII

2022t23Description 202y22
Kshs

Public contributions and donations

31,412.002



Mbooni Sub Counu, Hospital
Annual Repont and finonciol

(Maku eni County Goveranent)
Statemcntfor The Yeur Ended j0* June 202j

Proceeds fiorn the sale of propert-v, plant, and
equipment

Acquisition of investments

Net cash flows used in investing activities (680,9O3.00)
)1,262,69s.00

Cash flows from financing activities
Proceeds from bonowings

Repayment of borrowings

Capital grants received

Net cash flows used in financing actirities

Net increase/(decrease)in cash and cash
equivalents 1.833,727.00 1,499,039.00

Cash and cash equivalents at I July 27 3, t 63.348
1,664,309.00

Cash and cash equivalents at 30 June 27 4,997,075
3,163,349.00

IrrIIIIIrI

Purchase ofproperty., plant, equipment, &
intangible assets (680,903.00) ( r,262.695.00)

=\ I C.\=rt andThe Hospital's financial statements were approved by the Board on
signed on its behalfby:

AGNES MUENDO
Chairman
Board of Management

DORCUS KASI,}TBA
Head of Finance
ICPAK No:30184

KIEMA
cal Superintendent

0



Mbooni Sub CounUt Hospital (llakaeniCoanty Governnsnt)
Annuul Report and Finunciol Stotements for The t'ear Ended 3(F June 2023

X. Statement Of Comparison of Budget and -{ctual .Amounts For The }'ear Ended 30 June 2023

a b c=(s+b) d e=(c_d) FrJlc"h

Kshs I(shs Kshs Iishs Kshs
Revenue

Tramfers from the County
Govcrnment 7,525,000 7,525,0m 7,s25,ofi) l00Yo

Grarts from donors and
development partners

Transfers from other
Government entities

In Kind contributions from
the county

46,245.238 46.24s.238 46_245-238 1000h

Ren&ring ofservices-
Medical Service Income

4.970-251 4.970.2sr 4.970-251 100%

Revenue from rent of
facilities

Finance i interest income 100%
Other receipts -Nhif tncome 18,916,751 18,916.751 18.9t6.751 t00%
Total income 77,657..244 77,657,240 77,657,240 t 009,;

Expenses

Medical/Clinical costs 7,433.66 7.433,66 7.433,ffi l00yo
Employee costs 11,798.622 I1.798.622 11.798,622 100yo
Remunerat ion of directors 370,000 370.000 370,000 l00o/o

Repairs and maintenance 3,147,8s3 3,147,853 3,147,853 r00%
In Kind contributions fiom
the county 46-24s.238 46.245.238 46.245.238 1000

General expenses 6,127,231 6,t27231 6,127,231 100oti:

Finance costs

Depreciation and
amortizat ion expense

680.903 680,903 680.903 1000h

Refunds 20000 20000 20000 100%
Total Expenses 75,823,513 75,823,513 75,823,513 100%
Surplus for the period 1,833,721 1,833,727 l,&I3,727 l0OVo
Capital expenditurr

-

rI

I I

I I

I

Description
::!

o/c oI
utitsation

rerforuance

difference)udse
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AGNES MUENDO

Chairman
Board of Managemetrt

DORCAS I({SI}IBA

,g,Ga
Head of Finance
ICPAK No:301&l

DR LYNN KIE]VIA

}I Superintendent
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Mbooni Sub County Hospital (Makueni County Government)
Annual Report and Financiol Stotementsfor The l'ear Ended 3F June 2023

XI. Notes to the Financial Statements

l. General Information

Mbooni Sub County Hospital is established by and derives its authority and accountability from

PFM Act. The entity is lvholly owned by the Government of Ken-la and is domiciled in Kenya.

Mbooni Sub County Hospital principal activity is provision of Healthcare Services.

2. Statement of Compliance and Basis Of Preparation

The financial $atements have been prepared on a historical cost basis except for the measurement

at re-valued amounts of certain items of property, plant, and equipment, uraketable securities and

financial instruments at fair value, impaned assets at their estimated recoverable amounts and

actuarially determined liabilities at their present va.lue. The prcparation of financial statements in

conformity rvith Interuational Public Sector Accounting Standards QPSAS) allorvs the use of
estimates and assumptions. It also requires management to exercise judgement in the process of
applyng Mbooni Sub County Hospital accounting policies.The financial statements have been

prepared and presented in Kenya Shillings, which is the functional and reporlirtg currency of
Mbooni Sub County Hospital.

The financial statements have been prepred in accordance with the PFM Act, and International

Public Sector Accounting Standads (IPSAS). The accounting policies adopted have been

consistently applied to all the lears presented.

3. Adoption of New and Revised Standanls

IPSASB deferred the application date of standrds from 1r Janua'y 2022 owing to Covid 19. This

rvas done to provide entities with time to effectively apply the standards. The deferral rvas set for I s

January 2023.

l0



Mbooni Sub Couuty Hospitat (Mokueni Counly Government)
A,tnual R,eport and Financiol SlatenentsJor The Year Ended JF June Z02J

IPSAS 4I:
Financial

hstrurnents

'Applyrng a single classification and measurement model for financial assets
that considers the characterisics ofthe asset's cash flows and the objective
for which the asset is held.

' Applying a single fonvardlooking e.xpected credit loss model that is
applicable to all financial instruments subject to impairment testing; and

. Applyrng m improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link
between an Entit-v's risk management strategies and the accounting treatment
for instruments held as part of the risk management strdegy.

Applicable: I'r January 2023r

IPSAS 42:

Social Benefits The objective of this Standard is to improve the reler.ance, fuithful representativeness
and comparability of the information that a reporting Entity provides in its financial
statements about social benefits. The information provided should help users of the
financial statements and general-purpose financial reports assess:
(a) The nature of such social benefits provided by Mbooni sub county Hospital;

(b) The key features ofthe operrion ofthose social benefit schemes, and

(c) The impact of such social benefits provided on the Entity's financial performance,
financial position and cash flows.

Applicable: I't January' 2023

Arnendments to
Other IPSAS

resulting from
IPSAS 4I,
Financial

Instruments

a) Amendments to IPSAS 5, to update the guidance related to the components of
bonou.ing costs which rvere inadvertently omitted rvhen IpSAS 4l was
issued.

b) Amendments to IPSAS 30, regarding illustrative examples on hedging and
credit risk which were inadvertently omitted when IpSAS 4l was issued.

Applicable: Lst January 2023:

Notes to the Financiol Statemenls (Continued)

i' New and amended standards and interprrtations in issue but not yet efiective in the year ended
30 June2022.

lt

The objective of IPSAS 4l is to esrablish principles for the financial reporting of
fi.nancial assets and tiabilities that will present relevant and useful infonnation to
users of tinancial statements fur oeir assessment of the amountq timing and
uncertaintl'of an Entiq,'s future cash flows
IPSAS 4l provides rsers of financial statements with more useful information than
IPSAS 29, by



Mbooni Sub County Hospital (Makueui Countl, Governnrent)

Annual Report and Financial Statenrcnts for The Year Ended 3F June 2023

c) Amendments to IPSAS 30,to upddethe guidance for accounting for

financial guaant€e conmcts which were inadvertentty omitted when IPSAS

4l was issued.

Amendments to IPSAS 33, to update the guidance on classifoing financial

insfiuments on initial adoption of accrual basis IPSAS rvhich rvere inadvertently

omitted when IPSAS 4l was issred.

Other

improvementsto

IPSAS

Applicable ln Januory 2023

r /P.\14S 22 Di.sclosure oJ'Financial InJbrmalion ahout the Gemeral (iovemmenl

Seclon

Ameudments to refer to the latest Slstem of Natiooal Accormts (SNA 2008).

. IPSAS 39: Employee Benefts
Now deletes the term eomposite social security benefits as it is no longer defined in

IPSAS.

r IPSAS 29: Financiel instruments: Recognition end llleesremeut
Standad uo longer included in the 2021 IPSAS handbook as it is now zuperseded by

IPSAS 4l which is applicable from lr January 2023.

IPSAS 43 Applicable Ii Januo4, 2025

The standrd sets out the principles for the recognitiorq measrrement, presentation,

and disclosure of leases. The objectire is to ensure that lessees and lessors provide

relevant information in a manner that faithfull.v- represents those transactions. This

information glves a basis for users of financial statements to assess the effect that

leases have on the finarrcial position, financial performance and cashflows of an

Entity.

The new standard requires entities to recognise, mea$rre and present infonnation on

right ofuse assets and lease liabilities.

IPSAS 44: Non-

Current Assets

Held for Sale

and

Discontinued

Operations

Applicoble li Januaty 2925

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lorver of carrying amount and fair value less costs to sell and the depreciation od such

assets to cease and:

Ass€ts that meet the crit€ria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

u Early adoption of standards
Mbooni Sub County Hospital did not adopt any new or amended standards in the year

202U2022.

4. Summary of Significant Accounting Poticies

t2



Mbooni Sab County Hospital (Ma*aeni Cou n$,Gwernment)
,4nnual Report and Finoncial ^Statenrcntslor The Year Ended 3d June 2023
Notes to the Finuncial Stotcmer$ (Continaed)
b) Budget infonnation

The original budget for FY 22123 was approved by Board on 306 hwe, 202L subsequent revisions oradditional appropriatious were made to the approved budget in accordance uith specific approvals fromthe appropriate authorities. The additional appropriarions are added to the original budget by the entityupon receiving the respective approvals in order to conclude the final budga. MbooniSub countyHospital's budget is prepared on a different basis to the actual incorne and expenditure disclosed in thefinancial statements' The financial statements are prepared on accrual basis using a classificatjon based onthe nature of expenses in the statement of financial performance, whereas the budget is prepared on a cashbasis' The amounts in the financial statements $,ere recast from the accrual basis to the cash basis andreclassified by presentmion to be on the same basis as the approved budget.

A comparison ofbudget and actual amounts, prepared on a comparable basis to the approved budget, isthen presented in the statement of comparison of budget and acnral amounts. In addition to the Basis
difference, adjustments to amounts in the financial stdements are also made for differenc€s in the formats
and classification schemes adopted for the pressntation of the financial statements and the approvedbudget' A statement to reconcile the actual amounts on a comparable basis included in the statement ofcomparison of budget and actual amounts and the actuals as per the statement of f,rnancial performance
has bee, presentd undsr section XVIIofthese financial statements.

l5



Mbooni Sttb Coun4, Hospital (Mahueni Coun$, Gwunment)
Annuol Report and Finonciol Stotements for The Yeor Ended 3F lane 2023

Notes to the Finfrncial SYttaner8 (C-ontinad)

c) Taxes

Sales tax/ Yalue Added Tax

Expenses and assets are recogrrized net ofthe amoufi ofsales tax, exc€T,t:

) When the sales tax incurred on a purchase of assets or services is not recoverable from the

taxation authority, in which case, the sales tax is recogrrized as part ofthe cost ofacquisition of
the asset or as part ofthe expense item, as applicable.

i When receivables and payables are $ded rvith the amount of sales tax included.The net amount

of sales tax recoverable from, or payable to, the taxation authority is included as prt of
receivables orpayables in the statement offinancial position.

d) Investmeot property
Inwstment propertics are measured initially at cost, including transaction costs. The carrying amount

includes the replacement cost of components of m existing investment prop€rty af the time that cost is

incurred if the recognition crit€ria ile met and excludes the costs of day-to{ay maintenance of an

investment prop€rty.

Investment property acquired through a non-exchange transaction is measured at its fair value at the date

of acquisition lnvestmeot properties ae derecognized either when they have been disposed of or when the

investment property is permanently rvithdrarvn from use and no future economic benefit or service

potential is expected from its disposal. The difference between the net disposal proceeds and the crrying
amount of the asset is recognized in the surplus or deficit in the period of de-recogrrition.Transfers are

made to or from investment property only when there is a change in use.

e) Property, plant and equipment
All property, plant and equiprnent are stated at cost less accumulated depreciation and impairment losses.

CoE includes expenditure that is direall. attributable to the acquisition of the items. When significant

parts of property, plant and equipment ae required to be replaced at intervals, the entity recognizes such

parts as individual assets with specific useful lives and depreciates them accordingly. Lkervise, rvhen a

major inspection is performed its cost is recogrized in the carrying amount of the plant and equipment as

a replacement if the recognition criteria are satisfied. All other repair and maintenance costs are

recogrrized in surplus or deficit as incurred. Where an assed is acquird in a non-exchange transaction for

nil or nominal consideration the asset is initially measured at its hir value.

f)Leases
Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Entity. Assets held under a finance lease ae cqitalized at the commencement of the

lease at the fair value of the leased propert_v or, if lower, d the presem talue of the future minimum lease

payments. The Entity also recognizes the associated tease liability at the inception of the lease. The

tiability recognized is measured as the present vahre of the flrture minimum lease payments at initial

recognition.

Subsequent to initial recognition, lease payments ae ryportioned betw'een finance charges and reduction

of the lease liability so as to achieve a con$atrt rate of interest on the remaining balance of the liability.
Finarce charges are recogrrized as finance costs in surplus or deficit.
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( M aht e n i Cou ntl, Govcrn me nt)
Statementslor The Yeu Ended JF lune 202J

An asset held under a finance lease is depreciated over the useful life of the asset. Holerer, if there is no
reasonable certainty that the Entity will obtain ownership of the asset by the end of the lease term, the
asset is depreciated over the shorter of the estimated useful life of the asset and the lease term.
Operating leases are leases that do not transfer srbstantialll, all the risks and benefits incidental to
ownership of the leased item to the Entitr'- Operating lease palments are recognized as an operating
expense in surplus or deficit on a srraightJine basis or.er the lease term.

g) Intangible assets

Intangible assets acquired separately are initially recogrrized at cost. The cost of intangible assets
acquired in a non-exchange trarraction is their frir value at the
date of the exchange. Follorving initial recopition, intangible assets are carried at cost less any
accumulated amortization and accumulated impairment losses. Internally generated intangible assets,
excluding capitalized development costs, are not capitalized and expendriure is reflected in surplus or
deficit in the period in which the expenditure is incurred. The usefirl life of the intaugibte assets is
assessed as either finite or indefinite
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Nota to thc Firwcial stoar:rrs (Cnfrud
h) Research and development costs

The Entity exp€nses research costs as incurred. Development co$s on an individual project are

recognized as intangible assets when the Entity can dernonstrate:

> The technical feasibilify of completing the asset so that the asset wrlll be available for use or sale

> Its intention to complete and its ability to us€ or sell the asset

) The asset will generate fuhne economic benefits or service potential

i The availability of resources to complete the asrt

i Tbe ability to measure reliably the expenditure during dwelopment.

Following initial recogrition of an asset, the asset is carried at cost less any accumulated amortization

and accumulated impairment losses. Amortization of the asrt begins when development is complete

arrd the asset is available for use. It is amortized over the period of expected future benefit. During the

period of development, the ass€t is tested for impairmeirt annually with any impairment losses

recognized immediately in surplus or deficit.

i) Financialinstnrments
Financial assets

Initial recognition and measuremqt
Financial assets within the scope of IPSAS 29 Finmcial lnstruments: Recognition and Measurement are

classified as financial assets at fair value througlr surplus or de6cit, loans and receivables, held-to-

maturity investments or available-for-sale financial ass€ts, as appropriate. The Entity determines the

classification of its financial assets at initial recogaition.

Loans and receivables

Loans and receivables are non-derivdive financial assets rvith fixed or deterrrinable palments that are

not quoted in an active market. After initial measurement, such frnancial assets are subsequently

measured at amortized cost using the effective interest method, Iess impairment. Amortized cost is

calculated by taking into account any discount or premium on acquisition and fees or costs that are an

integral pan of the effective interest rate. Losses arising from impairment are recognized in the surplus

or deficit.

t8



Mbooni Sub Courtty Hospitol (Makaeni Cou n$,Government)
Atrnual Report and Financial Stotenenls for The Year Ended 3F June 2023
Notes to the Financiol Slatements (Continud)
Held-to.maturity
Non-derivative financial assets with fixed or determinable payments and fixed marurities are classified
as held to maturity when the Entity has the positive intention and ability to hold it to maturity. Afterinitial measurement' held-to-maturity investrnents are measured at amortized cost using the effective
interest method, less impairment. Amortized cost is calculated by taking into account any discount orpremium on acquisition and fees or costs that are an integral part ofthe effective interest rate. The
losses arising from impainnent are recognized in surplus or deficit.
Impairment of financial assets
The Entiry assesses at each reporting date rvhether there is objective el,idence that a financial asset or
an entity of financial assets is impaired A ftrancial ass€t or an entity of financial assets is deemed to be
irnpaired if, and only if, there is objective evidence of impairment as a result of one or more events that
have occurred after the initial recognition ofthe asset (an incurred -loss event') and that loss event has
an impact on the estimated firture cash flows of the financiat asset or the entity of financial assets that
can be reliably estimded. Evidence of impairment may include the following indicators:

I The debtors or an entity of debtors ae experiencing significant financial dfficulty
I Default or delinquency in interest or principal payments

I The probability that dehors will enter bankruptcy or other financial reorganization

i observable data indicates a measurable decrease in estimated future cash flows (e.g. changes in
zurears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measu nement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value
through surplus or deficit or loans and borrou'ings, as appropriate. The Entity determines the
classification of its ftnaucial liabilities at initial recognition
All financial liabilities are recognized initially at fair rralue and, in the case of loans and borrowings,
plus directly attributable transaction costs.
Loans and borrowing
After initial recognition, intereg-bearing loans and borrowings are subsequently measured at arnortized
cost using the effective interest method. Gains and losscs ae recognized in surplus or deficit when the
liabilities are derecognized as well as through the effective interest msthod amortization process.
Amortized cost is calculated by taking into account any discount or premium on acquisition and fees or
costs that are an integral part of the effective interest rate.
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Annual Report and Financial Statenrents Ior The Year Ended 3F June 2023

Notes to the Financiul Stulements (Continud)

i) Inventories

lnventory is measured at cost upon initial recognitiou To the exteot that inventory was received tkough

non-exchange transactiors (for no cost or for a nominal cost), the cost of the inventory is its fair value at

the date of acquisition.

C-osts incurred in bringing each product to its present location and conditions are accounted foras

follows:

i Raw materials: purchase cost using the rveighted average cost method

)Finished goods and work in progress: cost of direct materials and labour, and a proportion of
manufacturing overheads based on the normal operating capacity, but excluding borrowing costs

After initial recopition, inventory is measured at the lorver cost and net realizable value.

However, to the ertent that a class of inventory is distnluted or deployed at uo chage or for a nominal

charge, that class of inventory is measured at the lorver cost and the current replacement cost.Net

reatizable value is tlre estimated selling price in the ordinary course of operatiors, less the estimated

costs of completion and the estimated costs necessary to make the sale, exchange, or distribution.

Inventories are recogrrized as zm expense when deployed for utilizaion or consumption in the ordinary

course ofoperations ofthe Entity.
j)Pmvisions

Provisions are recogrrized rvhen the Entity has a present obligation (legal or constructive) as a result of a

past event, it is probable that an outflow ofresources embodfing economic benefits or service potential

will be required to settle the obligation and a reliable estimate can be made of the amount of the

ohligation.
Where the Entity expects some or all of a provision to be reimbursed, for example, under an insurance

contract, the reimbursement is recogrrized as a separate asset only when the reimbursement is virtually
certain.

20
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Annuol Report ond Finunciol Statenrcnts r The l'ear Ended 3F June 2023

Notes to the Financial S\atements (Continud)
The expense relating to any provision is presented in the statement offinancial performance net ofany
reimbursement.

Contin gen t liabilities
The Entity does not recognize a contingent liability, but discloses details of any contingencies in the
notes to the financial statements, unless the possibility of an oudlorv of resources embodlng economic
benefits or service potential is remote.
Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose
existence is contingerrt on the occurrence or non-occurerrce of one or more rmcertain future events not
wholly within the control of the Entity in the notes to the financial statements. Contingent assets are
assessed continually to ensure that developments are appropriately reflested in the financial statements.
If it has become virtually certain that an inflow of economic benefits or seryice potential will arise and
the asset's value can be measured reliably, the asset and tlre related rer,enue are recognized in the
financial statements ofthe period in which the change occurs.

k) Changes in eccounting policies and estimates
The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects ofchanges
in accounting policy are applied prospectirely ifretrospectirr application is impractical.

l) Employee benefits

Retirement benefit plans
The Entity provides retirement benefits for its employees and directors. Defined contribution plans are
post-employment benefit plans under rvhich an entit-v pays fixed contributions into a separate entity (a
fund), and will hare no lega.l or constructir.e obligation to pay further contributions if the fund does not
hold sufficient assets to pay all employee benefits relating to employee seryice in the current and prior
periods. The contributions to frrnd obligations for the payment of retirement beneflts are charged against
income in the year in which thev become payable.Defined benefit plans are post-employment benefit
plans other than defined-contribution plans. The defined benefit funds are actuarially valued tri-annually
on the projected unit credit method basis. Deficits identified are recovered &rough lump-sum payments
or increased fuhrre contributions on a propo(ional basis to all participating euployers. The contributions
and lump sum payments reduce the post-employment benefit obligation.
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Mbooni Sub Coung,Hospital (Makueni Couno, Govemment)
Annuol Repofi and Financial Statementsfor The Year Ended 3F June 2023

Notes to the Financial Slatalne.zb (Continud)
m) Foreign curnency transactions

Transactions in foreign currencies are initially accorurted for at the ruling rate of exchange on the date of
the transaction. Trade creditors or debtors denominded in foreign curency are reported at the statement

of financial position reporting dde by applylng the exchange rate on tha date- Exchange differences

uising from the scttlement of creditors, or from the reporting of creditors at rates different from those at

which they were initially recorded during the perro4 are recopized as income or expens€s in the period

in which they arise.

n) Borrowing costs

Borrowing costs are capitatized against qualifuing ass€fs as part of property, plant and equipment.Such

borrowing costs are capitalized over the period during which the arset is being acquired or constnrcted

and borrowings have been incurred. Capitalization ceases when construction of the asset is complete.

Further borrowing costs are charged to the statement offinancial performance.

o) Related parties

The Entity regmds a related party as a p€rsotr or m entity with the abiliry to er<ert control individually or
jointly, or to exercise significant influence over the Entity, or vice versa. Members of key management

are regarded as related paties and comprise the directors, the CEO/principal and senior mauagers.

p) Service concession arraogemetrts

The Entity analyses all aspects of serr.ice concession ilrilEements that it enters into in determining the

appropriate accounting tredment and disclosure requirements. In particular, where a private party

aontributes an asset to the arrangement, the Entity recognizes that asset when, and only when, it controls

or regulates the services. The operator must provide together with the asset, to whom it must provide

tlrcm, and at sfiat price. In the case of assets other than 'rvhole+f-life' assets, it controls, through

ownership, beneficial entitlement or othenvis€ - my significant residual interest in the asset at the end

of the arrangement. Any assets so recognized are measured at their fair value. To the extent that an asset

has been recognized, the Entity also recogrizes a coresponding liability, adjusted by a cash

consideration paid or receil'ed.

q) Cash and cesh equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily convertible

to known amounts of cash and are subject to insignificant risk of ghanges in value. Bank account

balances include amounts held at the Central Bank of Kenya and at various commercial banks at the end

of the financial year, For the prnposes of these financial $atements, cash and cash equivalents also

include short term cash imprests and advances to authorised public officers and/or institutions which

wore not surrendercd or accounted for at the end of the financial year.

r) Comparative figures
Where nece*sary comparative figures for the prer"ious financial year have been amended or reconfigured

to confonn to the required changes in presentation.

s) Subsequent €veots
Tlrere have been no events subsequent to the financial year end with a sigrrificant impact on the financial

statements for the year ended June 30,2022.

22



Mbooni Sub County Hospital (Makaeni Coun4, Governnrent)
Annual Report aud Financial Ststemenls for The l'ear Ended 3F June 2023
Notes to the Financial Stotmrenb (Continud)

5. Significant Judgments and Sources of Estimetion Uncertainty
The preparation of the Entity's financial statements in conformity with IPSAS requires management to
make judgments, estimates and assumptions that affect the reported ,moutrts of revenues, expenses,
ass€ts atrd liabilities, and the disclosrre of contingent tiabilities, at the end of the reporting period.
However, uucertainty about these assumptions and estimates could restlt in outcomes that require a
material adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptftrns
The key assumptions concerning the futrne and other key sources of estimation uncertainty at the
reportiDg date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described belorv. The Entity based its
assumptions and estimates on parameters available when the consolidated financial statements were
prepared- However, existing circumstances and assrmptions about future developments may change due
to market changes or circumstillces aising beyond the control of the Entity. Such changes ae reflected
in the assumptions when they occur.( tpSAS 1.140)

Useful lives and rcsidual values
The useful lives and residual values of assets are assessed using the following indicators to inform
potential future use and value fiom disposal:

')' The nature of the asset, its susceptibility and adrytability to changes in technology and
processes.

Proyisions

Provisions were raised and management determined an estimate based on the information available.

Provisions are measured at the management's best e$imate of the expenditure required to settle the
obligation at the reporting date and are discounted to present value rvhere the effect is material.
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6. Transfers from The County Govemment

Unconditional grants

18,010,2507,525,000.00Operational grant-UHC

Operational grant-Rl I

Level 5 grants

Other grants

Conditional grants

User fee forgone

Transforming health services for Universal care
project (THUCP)

DAMDA

Wards Development grant

Paediatric block grut

Adrninishation block grant

Laboratory grant

18,010,250.007,525,000.00Total government grants and subsidies
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Notes to the Rnancial Statements (Continud)
7. Transfers from The County Govern ment

Makueni

County

Government 7,525,000 7,525,000 7,525,000

Total 7,525,000 7,525,000 7,525,000

Salaries and rvages

Pharmaceutical and Non-Pharmaceutical Supplies 46245238 82,333,623

Medical supplies-Drau'ings Riglrrs (KEMSA)
Utility bills

Total grants in kind {6r{i238 82J33,623

ty Gorernment

8. Grants from Donors and Development Partners

Cancer Centre grmt- DANIDA
World Bank grants

Paediatric ward grant- JICA

Research grants

Other grants (.sp e cil y)

Total grants from development partners
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Notes to the Financial S\tatement (Conlinud)

8 (a)Grants frtm donors and dwelopmetrt perttrerc (Classification)

9. Transfers fmm Other Government Entities

10. Public Contributions and Donations

Donor e.g., DANIDA
JICA
World Bank

Transfer from National Government (Ministry of Health)

Transfer from National Hospital

Transfer from lnstitute

Total Transfers

Public donations

Donations from loca.l leadership

Donations fr om religious institutions

Donations from other international organisations and individuals

Otlrer donations (s p e c tfy)

Donations in kind-amortised

Total donations and sponsorships
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Mbooni Sub County Hospitat (Makueni Coanty Govunnunt)
Annual Report ond Finuncial Statements for The l?ar Ended 3N lune 2023

Notes to the Financial Statements (Continued)
10 (a)Reconciliations of amortised grants

alance unspent at beginning ofyearB

Current year receipts

Amortised and transferred to revenue

ns to be met - remain liabilitiesConditio

I L Rendering of Services-lledical Service Income

Phannaceuticals
1,159,460.00 l,l r4,430.00

Non-Phannaceuticals
773.261.00 404,000.00

Laboratory
783,700.00 409, r 90.00

Radiology
173,300.00 109,350.00

Orthopedic and Trauma Technolog_v
125,650.00 166,350.00

Theatre
r9,600.00 35,7s0.00

Accident and Emergency Service
10.450.00

Anesthesia Service

Ear Nose and Tlrroat sen'ice
6,300.00 r 3,700.00

Nutrition ser','ice
8,900.00 10,650.00

Inpatient services
623,030.00 250,350.00

Dental services
108,350.00 6 r,400.00

Outpatient services
19,300.00 163,040.00

Medical records
45 r ,850.00

Physiotherapy serr"ices
20,100.00

Other incorne
282,900.00

Occupational therapy serv'ices
1,100.00
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399,650.00 249,200.00
Farewell home services

2,649,830.50259,250.00Other medical services income

5,920,1d0.504,9{J,251
Total rcvenue from the rendering of
sewices
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Notes to the Financial Stotements (Continud)

l2.Revenue from Rent of Facilities

13. Finance /Interest Income

14. Other Income

Residential property

Commercial prop€rty 27,000 24,000.00

Total Revenue from rent of facilities 27,000 24,000.00

Cash investments and fixed deposits

Interest income from short- tern/ current deposits

Interest income from Treasurv Bills
Interest income frorn Treasury Bonds

Interest from outstanding debtors

Total finance income

Insurance recoveries-NHlF r 8.916,751.00 19,711,696.s0

huurance Recoleries-Makueni Cae 404,000.00

Income fiom sale oftender 170,000.00

Serv'ices concession income

Sale of goods (water, publications, containers etc.) r0900.00
'I'otal other income 18,916,75t.00 20,296,596.50
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Notes to lhe Financiol Statements (Continued)

15. MedicaU Clinical Costs

16. Employee costs

73,500.00Dental costs/ materials

2,934,705.00856,936.00
Laboratory chemicals and
reagents

298,303.00 382,425.00Chemical and Industial gases

5,491,9t2.003,091,994.00
Food and Ration

249,900.0070,000.00Uniform, clothing, and linen

2,922,355.00l ,010,537.00
Dressing and Non-
Pharmaceuticals

1,640,760.00I,206,070.00Pharmaceutical supplies

Health information stationery

Reproductive health materials

I ,861 ,640.00621,706.00
Sanitary and cleansing
Materials

24s,000.00
Purchase of Medical gases

9,600.00
X-Ray/Radiology supplies

23,520.00
Other medical related clinical
costs-Fuels

15,557,197.007,433,666.00Total medical/ clinical costs

10,736,042 7,303,260Salaries, wages, and allowances

Contributions to pension
schemes

Service gratuity

Performance and other bonuses

Staff medical expenses and
Insurance cover

Group personal accident
insurance and WIBA

Social contribution

1,062,580 2,460,810Other employee costs -Locums

9,764,07011,798,622Employee costs

I
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Mbooni Sub County Hospital (Makueni County Government)
Annual Report and Financiol Statements for The Yeor Ended 3Ut, June 2023

Notes to the Financial Statements (Continued)

lT.Board of Management Expenses

18. Depreciation and Amortization Expense

19. Repairs and Maintenance

Chairman's Honoraria

Sitting allowance 370,000.00 498,000.00

Mileage

Insurance expenses

Travel and accommodation allowance

Airtime allowances

Total 370,000.00 498,000.00

Property, plant and equipment 2201,438.18

Intangible assets

Investment property carried at cost

Total depreciation and amortization 2,201,438.18 342e203.00

Property- Buildings
70s,009.00

Medical equipment
556,704.00

1,079,240

966,288.00
Maintenance of plant
machinery and equipment

Office equipment

l16,355Furniture and fittings
28,61 5.00

203,363.00
4t2,100Computers and accessories

687,874.00
864,140Motor vehicle expenses

Maintenance of civil works

3,147,853 5,050,444

3l
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Mbooni Snb Coun6, HospiUl (ilIahreni Counly Governmcnt)
Annual Report aud Financial Stotementsfor The Year Ended 3F June 2023

Notes to the financial Staternen$ (Continud)
20. Grants end Subsidies

Community development and social work

Education initiaives and programs

Fred subsidised medical canp

Disability prograns

Free cancer screening

Other grants and zubsidies(.specif)

Totalgrantsan dsu bsid ies

Advertising and publicity expenses
148,412.00

Catering expenses
96,450.00 399,878.00

rainings. ConferarcesSeminars T 174,200.00
Waste management expenses

lnsecticides and rodenticides

Audit fees

Bank charges
37,520.00 26,873.00

Conferences and delegations

Consultancy fees

Contracted services/ Guards
497,500.00 650,000.00

Electricity expenses

Animal feeds
r91,670,00

Research and development expenses

Travel and accommodation
allorvance 72',7,022.00 1,803,r63.00

General office expenses
I,193,568,00 2,029,37 t.00

Licenses and permits

Courier and postal services
9,450.00

Printing and stationery
820,000.00

Other Fuels
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l{boorti Sub Coung' Hospitol (Makueni Couttty Govurnnunt)
Annual a n cl Finan cial S tateme nts The lear Ended 3F Jane 2023

23,520.00 97,600.00

Rent expenses

Water and selverage costs
t 70,000.00

Skills development levies

Telephone and mobile phone services
242,97 t.00 448,940.00

Internet expenses
69,568.00

Staff training and derelopment

Subscriptions to professional bodies

Subscriptions to newspapers
periodical,

magazines, and gazette notices

Library books/Materials

In Kind Contributions from the
County Govermnent

Refined fuels
3,239,112.00 3,649.985.00

Total General Expenses
6,127..231.1N 10,619,542.00
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22. Finance Costs

Borrorvings (amortized cos) *

F inance leases (amortized co*)

lnterest on Bank overdraft s/Gurantees

Interest on loans from commercial banks

Total finance costs
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Mboorti Sub Coun$, Hospital
Artnual Repofi and Financial

( Mahrc n i Cou nty Govern me nt)
Stalementsfor The Year Ended 3F tune 202J

Property, plant, and equipment

lntangible assets

Other assets not capitalised (Wecifl)
Total gain on sale of assets

23. Gain/Loss On Disposal of Non-Current Assets

24. tinrealized Gain On Fair I'alue lnr.estments

25. Medical Services Contracts Gains /Losses

26. Impairment Loss

lnvestments at fair value

Total gain

Comprehensive care contracts rvith NHIF
Non- Courprehensil'e contracts care rvith NHIF
Linda Mama Prograrn

Waivers and Exemptions

T'otal Gain/Loss

Property. plant, and equipment

Intangible assets

Total impairment loss
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Mbooni Sub Coun$, Hospital (Mokueni Coan$'Govrnment)
.4nnual Report ond Financiql Statemenlslor The Year Ended 3F June 2023

Notes to the finoncial Stotements (Continued)

27. Cash and Cash f,quivalents

27 (a). Detailed Analysis of Cash and Cash Equivalents

3,163,347.80Current accounts

On - call deposits

Fixed deposits accounts

Cash in hand

Others(.specrj)- Mobile money

4,997,074.W 3,163,347.80Totalcashandcashequivalents

a) Currentaccount

4,953,864.50 3,134,853.50Kenya Commercial banL I r44710650

Kenya Commercial bank I 157798705 .13,210.30 28,494.30

Sub- total {,997,074.80 3,163,347.80

b) On - call deposits

Keny,a Commercial banl

Sub- total

c) Fixed deposits account

Banl< Name

Sub- total

d) Othen
cash in hand

Mobile money- Mpes4 Airtel money

Sub.total
Grand total {997,07{.80 3,163,347.80
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Mbooni Sub County Hospital (Mohteni Coang, Government)
,4nnual Report and Financial Statements for The Yeor Ended 3F Jane 202J

Notes to the linoncial StatemenE (Conthud)
28. Receivabhs from Ercharge

Trensactions

29. Receivables fipm Non-Exchange Transactions

30. Inventories

Medical services receivables-Unpaid
NHII.-

Rent receivables

Other exchange debtors

Less: impairment allorvance G) C)
Total receivables

Transfers from the County Gor.ernment

Undisbursed donor funds

Other debtors (non-exchange transnct ions\

Less: impairment allowance C) G)
Total

Pharmaceutical supplies

Maintenance supplies

Linen and clothing supplies

Food supplies

Cleaning materials supplies

General supplies

Less: provision for impairment of stocks

Total

)t

Descrintion

hShsKShs

2242 22
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Mbooui Sub Coungt Hospitol (iltahreni CouilU Governmeilt)
Annual and Financial Stotemenls The Yeu Ended 3F June 2023

Cost

At beginning of the year

Additions

Addit ions-Internal developrnent

Disposal C) G)
At end of the year

Amo rtization and impairment
At beginning of the year

Amortization for the period

Impairment loss

At end of the year

NBV

Notes to the Financiol Stotement (Continud)
32. Intangible Assets-Software

33. Trade and Other Payables

At beginning of the year

Additions

Fair value gain

Depreciation (where investment propert-v is ot cost) G) G)
At end ofthe year

Trade payables t4,t 10,013.3_s 4,293,684.00

Employee dues

Tlrird-party payments (unrcmitl ed pal,roll dedua uns)
Audit fee

Doctors' fee

Total trade and other payables l{,110,013.35 .1r93,684.00

4l

33. Investment Properg,
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Mbooni Sub County Hospttal (Mahteni CounlS Govmtmcnt)
Annual Report snd Finuncial StatemenE for The Year Ended 3F Jane 2023

Notes to the Financiol Statemenb (Continad)
35. Refundable Deposits from Customers/Patients

36. Provisions

37. Finance Lease Obtigation

Medical fees paid in advance

Credit frcility deposit

Rent deposits

Others

Total deposits

Balance at the beginning of the year
Additional Provisions
Provision utilised C) G) G) G)
Change due to discount & time value for money C) C) C) c)
Total provisions

Current Provisions

Non-Current Provisions

Total Pnrvisions

Kshs Kshs
Current Lease obligation

Long term lease obligation

Total
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Mbooni Srtb Counfy Hospital (Mahrcni Coanty Governmcnt)
Annual Report and Financial Stutementfor The Year Ended 3F June 2023

Notes to the Financial Statemenb (Continud)
38. Defened Income

38 (a) The deferred income moyement is as follows:

39. Borrowings

Notes to the Financial Statartents (Continud)
39. (a) Breakdown of Long- And Short-Term Borrowings

Current Portion

Non-Current Portion

Total

Balance b/f
Additions during the year

Transfers to Capital frrnd G) t) G) C)
Transfers to $atement of
f,urancial performance C) C) G) G)

Other transfer s (Spe c fy) (, C) (-) (-)

Balance C/F

Balance at beginning ofthe period

External borrowings during the year

Dornestic borrowings during the year

Repayrnents ofexternal borrorvings during the year G) (-)

G) ( -.)Repayments of domestic borrowhgs during the year

Balance at end ofthe period

Cunent Obligation

Non-Current Obligation

Total
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Mbooni Sab Coung, Hospital (Llalarcni County Govemrrcnt)
Annual Repon and Financial Statementfot The Year Ended 3F June 2023

40 .Service Concession Arangements

41. Cash Generated fmm Operations

Fair value of service concession assets recognized under PPE

C)Accumulated depreciation to dde

Net carying amount

Service concession liability at beginning ofthe year

G) C)Service concession revenue recognized

Service concession liability at end ofthe year

Adjusted for:

(3.429.203.00)Depreciation
(2.201,438. r8)

Non-cash grants received

Impairment

Gains and losses on disposal of assets

Contribution to provisions

Contribution to impairment allowance

Working Capital adj ustments

Increase in inventory

Decrease in receilables
(9,393,945. r 7) I,897,253.00

Increase in deferred income

Increase in payables
l4,l10,013.35 4,293,684.00

Increase in payments received in
advance

Net cash flow from operating
activities 2,514,630.00 2,761,734.00

-
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Mbootri Sub County Hospital (Mokueni County Governnent)
Annual Report and Financial StatemenBlor The Yeqr Ended 3F June 2023

Increase in inventory

Increase in receirables

Increase in deferred income

Increase in payables l4,t 10,013.35

Increase in payments received in advance

Net cash flow fmm operating activities 1,953,727.00 3,163,347.90
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Mboorti Sub Coanly Hospital (ilIahrcni Coan4'GovernneuQ
Annual aild Financial Stolements for The Year Ended 3F tune 2023

Notes to the Financiol Slqlemenls (Conlinaed)

42. Financial Risk Management

The entity's activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign crurency. The company's overall risk management programme

focuses on the unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect ofsuch risks on its performance by setting acceptable levels ofrisk. The

company does not hedge any ri*s and has in place policies to ensure that credit is only extended to

customers with an established credit history.

The entity's financial risk management objectives and policies are detailed belorv:

(i) Credit risk
The entity has exposure to credit rish which is the risk that a counterpety will be unable to pay

amounts in f,rll when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,

past experience and other frctors. Individual risk limits are set based on internal or external

assessment in accordance with limits set by the directors. The amounts presented io the statement

of financial position ar€ nst of allowances for doubtful receivables, estimated by the company's

management based on prior experience and their assessment of the current economic

environment.The carrying amount of financial ass€ts recorded in tlre financial statements

representing the entity's maximum exposure to credit risk ryithout taking account of the value of
any collateral obtained is made up as follou's:

At 30 June 2022

Receivables from exchange transactions

Receivable s from -non-exchange transactioos

Bank balances

Total

At 30 June 2023

Receivables from exchanse transactions

Receivables from --non-exchange transactions

Bank balances

'I'otal
I
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tl'Ibooui Sub Coungt Hospital (Mahteni County Govemmcnt)
Anuual Report and Finoncial Stalemen8for The Year Ended 3F tune 2023

'fhe customers under the fully performing category are paylng their debts as thelr continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recogrised in the financial statements is considered
adequate to cover any potentially irrecoverable amourts.
The board of management sets the company's credit policies and objectives and lays down
parameters within rvhich the various aspects of credit risk management are operated.

(ii) Liquidity risk management
Ultimate responsibility for liquidiry risk management rests u.ith the hospital's board of
management who have built an appropiate liquidity risk management framework for the
lnallagement of the entity's short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity rist through continuous monitoring of forecasts and
actual cash flows.
The table below represents cash florvs payable by the company under non{erivdive financial
liabilities by their remaining contractual mafurities at the reporting dxe. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal
their carrying balances, as the impact of discounting is not sigtificant.

At 30 June 2022

Trade payables

Current portion of
borrowings

Provisions

Deferred income

Employee benefit
obligation

Total

At 30.Iune 2023

Trade payables t4,t 10,013.35 t4,l10,013.35

Current portion of
borrorvings

Provisions

Defened income

Ernployee benefit
obligation

Total l4,l 10,0r 3,3s 14,I 10,013.3s
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Mboorrt Sub Coauty Hospital (Makueni Coanly Govunment)
Anrurul anrl Financial Stalementsfor The Year Ended 3F tune 2023

Notes to the Financiol Statemenb (Continaat)

(iii) lVlarket risk

The Hospital has put in place m internal audit function to assist it in assessing the risk faced by
the entity on an on-going basis" elaluate and test the design and effectireness of its intemal
accounting and operational controls. Market risk is the risk arising from changes in market
prices, such as interest rate, equity prices and foreign exchange rates which will affect tlre
entit-v's income or the value of its holding of financial iustrumems. The objeaile of market risk
management is to manage and control maket risk exposrres *-ithin acceptable parameters,
while optimising the return. Overall responsibility for managing market risk rests with the Audit
and Risk Management Committee.

The company's Finance Department is responsible for the development of daailed risk
management policies (subject to review and approval by Audit and Risk Management Committee)
and for the day-to-day implementation of those policies. There has been no change to the entity's
exposure to market rislrs or the rvay it manages and measures the risk.

a) Fortign currcncy risk
Mbooni Sub County Hospital has transactional currency exposures. Such exposure arises through
purchases of goods and services that are done in currencies other thatr the local currency. Invoices
denominated in foreign currencies are paid after 30 dals from the date of the invoice and
conversion at the time of payment is done using the prevailing exchange rate. The carrying
amount of the entity's foreign crrrrency denominued monetfl'-y assets urd monetay liabilities at
the end ofthe reporting period are as follorvs:

The entity manages foreign exchange risk from future commercial transactions and recogrrised
assets and liabilities by projecting expected sales proceeds and matching the same with expected
payments.

At 30 June 2023

Financial assets (investments, cash, dehors)
Liabilities

Trade and other payables

Bonowings

Net foreign crurency asxtt(liab il rty) E

IE

At 30 June 2023
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IMbooniSub Coun['Ilo spilal (lvlohueni Coung, Governnent)Annual Reporl and Financial The l'ear Ended JF Jane 2023
Annex I: Pending Bilb Li*

s/No DESCzuPTION Kshs

1 Pharma lies I,l14,000.00

2 Other o ln ses r,138,800.00

490,898.00

4 Other fuels 17,500.00

5 Sanitary & cleasin 8 r 3,020.00

6 Laborat I,965,064.00

7 & non- r,606,540.00

8 Maintenance of buildi l19,650.00

9 Water r 73,000.00

10 Medical ent Iu 287,444.03

11 Physiothera 42,600.00

12 Ortho materials 172,800.00

13 Maintenance of computers 152,525.00

14 X-ray materials 294,400.00

15 Dental materials 121,000.00

1b Chemical S 180,453.32

17

Maintenance of plants and
machinery 271,600.00

18 Food and rations 4,824,1t9.00

Maintenance of Motor Vehicle 324,600.00

TOTAL l4,l10,013.35
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Mbooni Sub County Hospttal (Mukumi Coung Govenncnt)
Annual Report and finoncial Slatemcnfr for The Yeor Ended 30t June 54

APPENDIX II: Inter-Entity Confirmation lrtter

REPUBLIC OF KENYA GOVERNME\_T OF il{AKTiENI COUNTY

I

OFFICE OF THE MEDICAL SUPERINTENDENT
}IBOONI SUB COT]NTY HOSPITAL

P.O. BOX 116 - 90125 - KIKIMA Mobile No: 0733 242 183

Email: mboonisd h'Ovahoo.co rn

Mbooni Sub County Hospital wishes to confirm the arnounts disbursed to you as at 30tr Jtrne

2023as indicated in the table below. Please ccrmpare the amounts disbrnsed to you with the

amounts you received and populate the column E in the table belorv Please sign and stamp this

request in the space provided and return it to us.

Amounts Disbuned by [SC/SAGArFund] (KShs)

as at 30th Jrure 2023

Amount
Received by
Mbooni Sub

Couttl'
Hospital

(KShs) as at

30th June 2023

(E)

Difference

s (KShs)
(F)<DE)

Reference

Ntunber

Date

Disbursed

Reqnrenr
(A)

Develo
pment

(B)

lrter-
Minist

erial
(c)

Total
(D)<A+B+C)

7.s00,000 7,s00,000UHC/HOSP

/cr/HvoL
126

2t5/2023 7,500,000

25.000THS/I{OSP/
CI/HVOL
154

9/6i2023 25.000

7,s25,000Total 7125,000 h25-000

25,000
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Mbooni Sub County Hospitol (Motaeni Coung, Governncnt)
Annuul ond financial The I'eor Ended 30h June 2023

In confirm that the ilnounts shorvn above are correct as ofthe date indicated.

Head of Accounts department of Mbooni Sub County Hospital:

Name: Dorcus l(asimba Sign. o"t...2\\'.!.:tP+'

.J


