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EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION PROJECT.

ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED JUNE
30, 2024

1.0 ACRONYMS AND GLOSSARY OF TERMS

1. BED — Bachelor of Education

BSE — Bachelor of Science

CPAK (K) — Certified Public Accountants — Kenya

EASTRIP — East Africa skills for Transformation and Rcgional Intcgration
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HOD — Head of Department
ICPAK — Institute of Certified Public Accountant of Kenya
IPSAS — Intcrnational Public Scctor Accounting Standards
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\JDA — \qutnm in Buciness Arlm"n stration

10. NIT — National Institute of Transport
11. PFM — Public Financial Management
12. PIU — Project Implementation Unit
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14. RTI - Railways Technical Institute — Kisumu
15. SIT - Sychelles Institute of Technology
16. SMA - Sychelles Marine Academy
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18. TVC — Technical Vocational College
19. TVET - Technical and Vocational Education and Training
20. WB — World Bank
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EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIA

YEAR ENDED JUNE 30, 2024

1. PROJECT INFORMATION AND OVERALL PERFORMANCE

1.1 Name and registered office

Name: Fast Africa Skills for Transformation and Regional Integration Project

Objective: The kcy objective of the pro;ect is to increase the access and 1mprovc the quahty of
l.[lbl.llult‘ab clllu w suppuu nglUl’ldl

[ aa .50l 2l

1vepl progrdaims ll'l bClCLlﬁU I\t:gll)lld.l rldgsmp TVET

integration in East Africa.

Address: The project headquarters office is Ministry of Education, Kenya

The address of its registered office is:
Kenya Coast National Polytechnic

P.O Box 81220 Code 80100

Mombasa, Kenya

Contacts: The following are the project contacts

Telephone: (254) 0710389727, 0712725554

E-mail: info@kenvyacoastpoly.ac.ke

Website: www.kenyacoastpoly.ac.ke

1.2 Project Information

Project Start Date:

The project start date is 16/9/2019

Project End Date:

The project end date was initially 31/12/2024 but now extended to

31/12/2026

Project Manager:

The project manager is Mary Mwende Muthoka

Project Sponsor:

The project sponsor is World Bank

1.3 Project Overview

Ministry of | The project is under the supervision of the Ministrv of Education. State
Education/State department of Vocational & Technical Education .

Department of

Vocational

and Technical

Training

Project number

6334-KE
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EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

Strategic goals of the
project

The strategic goals of the project are as follows:

Vi.

Produce highly skilled, competent and self-driven operators and
middle level human resource for industrial growth.

........ applied knowledge, innovations and ¢
solutions for solving practical problems in the workplace.
Provide extension services to the community and society in general.
Strengthen good governance and effective management of the
Polytechnic.

Enhance existing linkages and coliaborations and deveiop new ones

Enhance regional integration

Achievement of
strategic goals

The project management aims to achieve the goals through the following

means:

(1) Establishment of project implementation unit

(i1) Establishment of Industry Advisory Board

(1)  Number of Student enrolment at the polytechnic in programmes

aimed at meeting needs of the priority sector

(iv)Number of demand driven programmes developed and accredited by

the national TVET accreditation agencics or certified by industry

(v) Training staff in the Polytechnic who have industrial attachment

(vi) Teaching staff who undertake exchange in TVET institutes in another

country

(vii) Number of memoranda of understanding signed with institutions

and industry

(vii) Tracer studies conducted annually

Other important | The project is targeting marine transport and port logistics where the main
background aim would be to use the industry advisory board to ensure the programmes
information of the | implemented meet the industry demands.

project




EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

Current situation that | The project was formed to intervene in the following areas:

the  project  was 1
formed to intervene

i,

Lack of modern equipment for the Centre

Lack of capacity for some trainers in specialized maritime
programmes

Inadequate staff

iv.  Inadequate workshops and labs
v.  Low enrolment in marine engineering and logistics
vi.  Few linkages with industry
vii.  Lack of student accommodation
Project duration The project started on 16/09/2019 and was expected to run until 31

December 2024 but now extended to 31 December 2026

1.4 Bankers
Equity Bank
Moi Avenue
MOMBASA

1.5 Auditors

Office of Auditor General

Anniversary Towers, University Way

P. O Box 30084
GPO 00100
Nairobi, Kenya

The project is audited by the Auditor General




EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION

PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024
1.6 Core Project Team, Roles and Responsibilities
Names Designation Key Qualification Responsibilities
Mary M. Muthoka Chief Principal ?53[‘1 Accounting Officer
Kevin Ochieng HOD Mechanical. B.Educ(Technology) Centre Leader
E’P.A Clensne: O Financial Controller p_I?,A(K) Project Accountant
Boio MBA ’
BED, Masters in
Magdaline Kituku Ag Deputy Deun of | b ot Planning & | Industrial Liaison
Students
Management
Poul Omollo HOD Medical B, S?'(En:l:f?fcmal Environmental matters
AA\-«“!I— LJVAU.II\.'U’
Degree in  supplies | Monitoring
Elphas Muge Ag Dean of Students dhsin Miiiagaracat e
. Senior  Procurement SUG T BRpply C}‘]afn
Dorothy Nyagitari Management, MSC in | Procurement
Officer
Procurement
Jane W Kariuki Deputy - Principal- | BED, . Master in Gcr}der and Social
Academic Education Safeguards
OTHERS
Pcter Musili Accountant £IA Bank Signato
B.com(Finance) S

1.7 Funding summary

The Project was for duration of 5 year
S
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Below is the funding summary:
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A. Source of Funds

balance to

Undrawn
date
(30/6/20204

Amount received to date
—(30/6/2024)

Source of Donor Commitment-

funds

KShs KShs Donor KShs
currency
(1)-(B)

Donor Donor
currency

(1)

currency
(B)

(1) (B*) (1°)-(B")

(i) Grant

World Bank-

Rate 116.378 9,280,000 | 1,080,000,000 | 4,584,954 | 546,970,407 | 4,695,046 | 533,029,593
Total 9,280,000 | 1,080,000,000 | 4,584,954 | 546,970,407 | 4,695,046 | 533,029,593

Vi




EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

PROJECT INFORMATION AND OVERALL PERFORMANCE(Continued)
B. Application of Funds

Application  of Amount received to date Cumulative Amount Unutilized balance to
funds -30™ June 2024 paid to date — 30™ June date 30" June 2024

2024

Donor KShs Donor KShs Donor KShs
currency currency currency
(4) (4’) (B) (B) (A)-(B) (4)-(B’)

(i) Grant
World Bank-
Rate 116.378 4,699,947 | 546,970,407 | 4,584,954 | 533,587,741 114,993 | 13,382,666
Total 4,699,947 | 546,970,407 | 4,584,954 533,587,741 114,993 | 13,382,666

1.8 Summary of Overall Project Performance:

The total amount Kenya Coast National Polytechnic received so far since the start of the project floin
the World Bank, through the Ministry of Education, is Ksh 546,970,407 (USD 5,469,704). Ksh
200,000,000 (USD 2,000,000) was received on 20" February, 2020, Ksh 115,000,000 (USD
1,150,000) was received on 11% June 2021 while ksh 9,662,657 (USD 9,663), Ksh 10,000,000 (USD
100,000), Ksh 100,000,000 (USD 1,000,000) and Ksh 112,307,751 9 (USD 1,123,078) were received
on 22"¢ August 2022, 8" December 2022, on 12 April 2023 and on 19* October 2023 respectively.
The total amount spent accumulatively since the beginning of the project is Ksh 533,587,741 (USD

5,335,877). In the financial years from 2019 to 30 June, 2022 was spent Ksh 150031 474

(1,509,315), as in the FY 2022/2023, the amount spent was Ksh 186,239,622 (USD 1,862,396) while
in this financial year, 2023/2024 the total amount spent is Ksh 196,416,645 (USD 1,964,166). So the
accumulative expenditure since the start of the project is Ksh 533,587,741 (USD 5,335,877.400).

1.9 Summary of Project Compliance

1) The Polytechnic attained its readiness(DLI1) having Established Project Implementation Units
under DLR 1.1 and Industrial Advisory Board under DLR 1.2

i) The Poiytechnic opened Project Account which was submitted o the World Bank through the
Ministry of Education.

iii)  Developed strategic Investment Plan and project implementation guidelines

iv)  Consultancy services for TNA, Tracer study and Labour Market Survey is complete.

V) Consultancy services for Equipment specification is complete.
vi) Review, revise strategic and master plan as well as preparation of sustainahility plan are
complete.

Vil



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

2. STATEMENT OF PERFORMAMCE AGAINST PROJECT’S PREDETERMINED
OBJECTIVES

The nrotect nradatarmined Lov ahiantive i€ to increace the arcaco and imnrave the aalitv of
B PERTLL pESULISILINACE KOY O0jeCuVe 18 10 Increase the access and mmprove the gquainly ot

TVET programs in the Polytechnic and to support regional integration in East Africa. The
Polytechnic Industrial Advisory board was established to assist improvement of the quality of the
programmes offered and also to enhance recruitment of both local and regional students.
Members of the project implementation unit were appointed by the Project Manager. Achieved
objectives of the project as per the program plan are as follows:

1. Strengthening Governance &Management

* Strategic development plan developed and approved

* Project Implementation unit established

* Training for Council and top Management was done (corporate governance)

* Strategic plan revised, Sustainability plan developed

¢ Policy on Scholarship developed

* Project office established and furnished

* Benchmarking was done with (RTI Kisumu, Egerton University, Carribean Maritime
University, NIT Tanzania, Arab Academy for Science Technology and Maritime Transport
and Seychelles (SIT, SMA and STA)

2 lnstitutionalizing lndustr_y Linkages

e Eight stakeholder forums were conducted

e Eleven Memorandum of Understandings (MOUs) were signed

» Thirty-one members of Staff underwent for staff attachment

» Student attachment is continuously being conducted

* Tracer studies conducted annually and representatives from all departments trained
® One hundred and eleven regional students enrolled.

3. Development of Market Relevant CBET Curriculum

* Eleven curriculums have been developed, 3 Short term and 4 long term.

viil



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

* Four other curriculums have been developed and awaiting approval
¢ E lcarning platform established

4. Training School Managers and Trainers

e Training Needs assessment for Staff.

* Ten Heads of sections trained on supervisory skills development.

* Thirteen Members of Staff were trained on Project Management PMP (PIU & 6 others)

C4rnfE m e b

= Ciar b 4o
hd WDIA DAL BUNAIRIUCED W

ncd on PMubli
» Six staff members trained on sign language course.

* Nineteen members of staff (HODs) trained on senior management course (SMC)
¢ Four staff members trained on sign language course

5. Upgrade of Key Training Facilities and Infrastructure

* Project Bus procured and delivered

¢ Contract for supply of equipment signed and delivered in full.

¢ Designs for Buildings Complete including ESIA

e Evaluation for construction done.

* Contract for construction signed and construction at 75% as per the progress implementation
report while as per as per Financial statement, based on actual payment, it is 45.46%’

* Grievance Redress Committee established and trained

e Grievance reporting system adopted.

- aoh tn Naw Duaiact N
RAGE CAALAR AP LVUMA B A UJLTCR LN

e Needs for support has been received from Ukunda Youth

* Fifteen Institutions have been trained and allowed to use our Learning Management System

3. CORPORATE SOCIAL RESPONSIBILITY STATEMENT

* The project has component on outreach for non-project TVET. Originally we had planned to
support lamu TVC so that they can start maritime programmes. Since Lamu TVC is not yet
onerational we decided ta simnort TTlinda Vanth and charina af recanreac Thic ic haina dane
operational, we cecided to support Ukunda Youth and sharing of resourses. This is being done

through MOU. The institutions we have selected to support include: Ahmed shahame
Mwidani TVC, Likoni TVC and Ukunda youth polytechnic. Partnership agreements and work

X



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

plan have been developed. Fifteen Institutions have been trained and allowed to use our

Learning Management System.

4. ENVIROMENTAL AND SUSTAINABILITY REPORT

EASTRIP exists to transform lives. This is our purpose; the driving force behind everything we do.
It's what guides us to deliver our strategy. Below is a brief highlight of our activities that drive
towards sustainability.

1. Environmental performance
Environmental policy guiding the organization

Teaching and Training Mandate: To develop programs for imparting knowledge to promote
environmental management and sustainability practices. The Polytechnic shall integrate ESD
principles in its curricula to deliver teaching and training based on the principles of environmental

manacement and cnctainahilite
AL LINT I GG SUSAinannlly

Research and Innovation Mandate Objective: To promote and encourage better rescarch (basic and
applied) methods, and appropriate technologies, invention and innovation for sustainable
environment

Community Outreach and Service Mandate Objective: To promote public awareness and build
understanding of the principles of environment management and sustainability through partnerships
with the community under ‘3 Cares’ of local well-being; i.e., Care for self; Care for one another and
Care for one’s environment.

Severai species of trees have been pianted both indigenous and exotic species to maintain biodiversity
All waste generated from the polytechnic are collected, sorted and disposed off at the official waste
disposal site in Mwakirunge.

2. Employee welfare

Hiring of workers is based on the need which may arise from time to time, during the hiring process,
advertisements are done public domains and everybody is given equal opportunity to apply, this
includes people leaving with special ability, gender exclusivity and child labour are considered. This
ensures all stakeholders are involved during this process to fare chance for all to participate in the
recruitment process. Employees are often rewarded as a motivating factor and upgrading of skills
done by conducting statt development programme as indicated in section tour of this document. Statt
promotion are periodically done based on merit and performance.

The polytechnic has occupational health and safety policy guiding health and safety of workers, and a
well trained health and safety committee trained and certified by Directorate of Occupational Health
and Safety -Kenya according to OSHA act 2007.

3. Market place practices
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a) Responsible Supply chain and supplier relations

Kenya Coast National Polytechnic advertises its tenders on the daily newspaper and also on its own
website. It prides itself in providing an equal opportunity to Kenyans to participate in the tendering
Processcs.

The Polytechnic alse maintains a register of suppliers categorized inte general and cther special
groups like the women, PWD, youth etc. After contract signature, suppliers are encouraged to
deliver requirements within a reasonable lead time to meet user department needs.

b) Responsible ethical practices

The Polytechnic has a Corruption Prevention Committee (CPC)and Integrity Assurance Committee
(IAC) who sphere head the corruption prevention activities

The Corruption Prevention Policy directs the activities of the committees

‘I'here 1s a code ot conduct which 1s also available on the Polytechnics website tor reterence by all
stakeholders. This gives direction on the ethical conducts by the staff and students at the Polytechnic

As per the Performance Contract, the committee prepares reports to the Ethics and Anti-Corruption
Commission (EACC) on quarterly basis. The reports are based on Bribery and Corruption Risks and
Mitigation Plan that is dcvcloped cvery ycear.

Corruption prevention boxes are strategically placed to enable stakeholders to report corruption cases
anonymously for action. Corruption cases can also be reported through the official Polytechnic email
or telephone numbers

Any case that is reported is forwarded to the relevant office/officers for action
There are posters and signage to show that corruption is not allowed at the Polytechnic

Sensitization is done to staff students and other stakeholders during forums such as staff meetings,
students orientation meetings, etc

¢) Regulatory impact assessment
Citizen and stakeholder’s rights are guarded by the ethical practices outlined in 4b above. There is
stakeholder’s engagement plan designed to ensure all stakeholders are involved.

The Project Manager for Kenya Coast National Polytechnic and the Project Centre Leader for
EASTRIP project are responsible for the preparation and presentation of the Project’s financial
statements, which give a true and fair view of the state of affairs of the Project for and as at the end of
the financial period ended on June 30, 2024. This responsibility includes: (i) maintaining adequate
financial management arrangement and ensuring that these continue to be effective throughout the
reporting period; (ii) maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the Project; (iii) designing, implementing and maintaining
X1
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internal controls relevant to the preparation and fair presentation of the financial statement, and
ensuring that they are free from material misstatements, whether due to error or fraud; (iv)
safeguarding the assets of the Project; (v) selecting and applying appropriate accounting policies; and
(vi) making accounting cstimatcs that arc rcasonablc in the circumstanccs.

The Project Manager for Kenya Coast National Polytechnic and the Project Centre Leader for
EASTRIP project accept responsibility for the Project’s financial statements, which have been
prepared on the Cash Basis Method of Financial Reporting, using appropriate accounting policies in
accordance with International Public Sector Accounting Standards.

The Project Manager for Kenya Coast National Polytechnic and the Project Centre Leader for
EASTRIP project are of the opinion that the Project’s financial statements give a true and fair view of
the state of Project’s transactions during the financial year ended June 30, 2024, and of the Project’s
financial position as at that date. The Project Manager for Kenya Coast National Polytechnic and the
Project Centre Leader for EASTRIP project further confirm the completeness of the accounting
records maintained for the Project, which have been reiied upon in the preparation of the Project
financial statements as well as the adequacy of the systems of internal financial control.

The Project Manager for Kenya Coast National Polytechnic and the Project Centre Leader for
EASTRIP project confirm that the Project has complied fully with applicable Government
Rcgulations and the tcrms of cxternal financing covenants, and that Project funds reccived during the
financial peried under andit were used for the eligible purpeses for which they were intended and

were properly accounted for.
Approval of the Project financial statements

The Project financial statements were approved by the Project Manager for Kenya Coast National

Polytechnic and the Project Centre Leader for EASTRIP project on 30/0/2024 and signed by them.

D A& ANaa

. A==

Project Manager Project Centre Leader P‘rlo’jcct Afcountamt—
Name: Mary M. Muthoka Name: Kevin Ochieng Name: Clerkson Bolo
ICPAK 5067
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REPUBLIC OF KENYA

P.O Box 30084-00100
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REPORT OF THE AUDITOR-GENERAL ON EAST AFRICA SKILLS FOR
TRANSFORMATION AND REGIONAL INTEGRATION PROJECT (CREDIT NUMBER
6334-KE) FOR THE YEAR ENDED 30 JUNE, 2024 — KENYA COAST NATIONAL
POLYTECHNIC

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure the Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on the Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Opinion
| have audited the accompanying financial statements of East Africa Skills for

Transformation and Regional Integration project - Kenya Coast National Polytechnic
(KCNP) set out on pages 1 to 18, which comprise the statement of financial assets and

Report of the Auditor-General on East Africa Skills For Transformation And Regional Integration Project (Credit
Number 6334-Ke) for the year ended 30 June, 2024 — Kenya Coast National Polytechnic



liabilities as at 30 June, 2024, and the statement of receipts and payments, statement of
cash flows and statement of comparison of budget and actual amounts for the year then
ended and a summary of significant accounting policies and other explanatory information
in accordance with the provisions of Article 229 of the Constitution of Kenya and Section
35 of the Public Audit Act, 2015. | have obtained all the information and explanations
which to the best of my knowledge and belief, were necessary for the purpose of the
audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of East Africa Skills for Transformation and Regional Integration Project-KCNP
as at 30 June, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with International Public Sector Accounting Standards (Cash Basis)
and the Financing Agreement No 6334-KE dated 18 December, 2018 and comply with
the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with the International Standards for Supreme
Audit Institutions (ISSAIls). | am independent of the East Africa Skills Transformation and
Regional Integration project-KCNP Management in accordance with ISSAI 130 on the
Code of Ethics. | have fulfilled other ethical responsibilities in accordance with the ISSAI
and in accordance with other ethical requirements applicable to performing audits of
financial statements in Kenya. | believe that the audit evidence | have obtained is sufficient
and appropriate to provide a basis for my opinion.

Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on a comparable basis of Kshs.575,000,000 and Kshs.112,307,751
respectively, resulting to an under-funding by Kshs.462,692,249 or 80.5% of the budget.
Additionally, Management spent Kshs.196,416,645 against the budgeted expenditure of
Kshs.575,000,000 resulting to under expenditure of Kshs.378,583,355 or 66%.

The underfunding and under-expenditure may have affected timely implementation of
planned activities and service delivery to the citizens.

2, Late Requisition for Funds

The statement of comparison of budget and actual amounts reflects budgeted final
payments of Kshs.575,000,000 against an actual expenditure of Kshs.196,416,645.
However, review of withdrawal requests to World Bank indicated that the project
Management made a request for withdrawals of Kshs.81,939,209 on 28 August, 2023
and another request of Kshs.414,937,791 on 28 May, 2024, one month to the end of the

Report of the Auditor-General on East Africa Skills For Transformation and Regional Integration Project (Credit
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financial year. This implies that 72.2% of the budgeted funds were requisitioned at the
end of the financial year while Kshs.78,123,000 or 14% of the budgeted funds were never
requisitioned.

The late requisitioning of funds may have impacted negatively on the planned project
activities.

My opinion is not modified in respect of these matters.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year’s Audit Matters

During the audit report for the previous year, several issues were raised in respect of the
Report on Financial Statements and the Report on Lawfulness and Effectiveness in Use
of Public Resources. However, Management has not resolved the issues or provided
explanation for failure to implement the recommendations.

Other Information
Conclusion

The Management is responsible for the other information set out on page iii to xii which
comprise of Project Information and Overall Performance, Statement of performance
Against Project’s Predetermined Objectives, Environmental and Sustainability Reporting
and Corporate Governance Statement. The Other Information does not include the
financial statements and my audit report thereon.

Basis for Conclusion

In connection with my audit on the East Africa Skills Transformation and Regional
Integration Project-KCNP financial statements, my responsibility is to read the other
information and in doing so, consider whether the other information is materially
inconsistent with the financial statements or my knowledge obtained in the audit or
otherwise appears to be materially misstated. If based on the work | have performed, |
conclude that there is a material misstatement of this Other Information, | am required to
report that fact. | have nothing to report in this regard.
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Construction — Civil Works

The statement of receipts and payments and Note 5 to the financial statements reflects
an expenditure of Kshs.75,221,949 in respect to construction — civil works incurred during
the year. The payments relate to a contract for construction of Regional Flagship Marine
Transport and Port Logistics Centre in Kwale County at a contract sum of
Kshs.606,561,761. The following unsatisfactory audit observations were made in relation
to the expenditure:-

1.1.Irregular Contract Variation

Review of procurement records in respect to the expenditure shows that Management
entered into a contract with a construction company on 18 November, 2022 for the
construction of Regional Flagship Marine Transport and Port Logistics Centre in Kwale
County at a contract sum of Kshs.606,561,761 for a contract period of eighteen (18)
months. The contractor had been paid Kshs.186,013,031 as at 30 June, 2024. However,
review of certificate No. 3 dated 6 July, 2023 of Kshs.30,493,015 shows that Management
had varied the works by Kshs.5,317,828 with Kshs.2,026,208 of the variation sums being
paid within the year under review. The variation had been executed within eight (8)
months from the date of signing the contract, contrary to the provisions of Section 139 (3)
of the Public Procurement and Assets Disposal Act, 2015 which requires variations to be
effected only after twelve months from the date of signing the contract

In the circumstances, management was in breach of the law.

1.2. Slow Pace of Project Implementation

Project verification conducted on 28 August, 2024 at the construction site in Kwale County
revealed that the construction was ongoing but at a slow rate. There were no activities
ongoing at the catering center which was at 43.78% completion level. The clerk of works
on site indicated that works had slowed down because the contractor was waiting for site
instructions on installation of kitchen equipment while the Marine Centre was still in
progress. As at the closure of the year under review, the measured and certified works
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were at 49.04% completion level yet the contract period is scheduled to end on 15
December, 2024.

In the circumstances, the project may not be completed on time and the stakeholders
may not get value for money from the project as earlier envisaged.

1.3.Irregular Payment for Materials on Site as Part of Certified Works

Included in the expenditure of Kshs.75,221,949 construction - civil works is an amount of
Kshs.59,707,575 in respect to certificate numbers 3 and 4. Review of the itemized cost
reports shows that Kshs.24,292 500 was included for material on site contrary to the
general condition of the contract under section 44.4 and 44.5 which requires that, the
value of work executed to comprise of the value of the quantities of work in the bill of
quantities that have been completed. Further, subsequent certificate numbers. 5, 6 and
7 also includes material on site costing Kshs.21,884,367 approved for payment contrary
to the general conditions of the contract agreement.

In the circumstances, Management was in breach of the law.
2. Lack of Value for Money in Procurement of Marine Equipment

The statement of receipts and payments and Note 6 to the financial statements reflects
expenditure of Kshs.99,443,659 in respect to marine equipment. Review of procurement
and payment documents shows that Management entered into a contract with a
contractor for the supply, delivery, installation, testing and commissioning of maritime lab
equipment, software and simulators including training on use of equipment, at a contract
sum of Kshs.211,070,160 (USD 1,675,160). The contract was signed on 4 July, 2022 for
a contract period of eight (8) months and the equipment’s were to be delivered on diverse
dates from July 2023 and to be installed at the marine laboratories under construction in
Kwale County. However, the following unsatisfactory issues were noted in respect to the
contract:

i.  The equipment was delivered to the Kenya Coast National Polytechnic along Kisauni
road in Mombasa town and not at Kenya Coast National Polytechnic’s Waa campus,
Kwale County as indicated in the contract through addendum number one (1) dated
3 November, 2021 which clarified on the place of delivery.

i. The marine laboratories where the equipment was to be installed are still under
construction as at the time of audit inspection carried out on 29 August, 2024.

iii. The lifeboat and davit, which forms part of the hardware delivered, are kept outdoors
in the open field which exposes the equipment to the risk of damage or theft.

iv. No evidence was provided to show that the equipment was insured by Management
to cover for any risks that may arise while under storage.

Report of the Auditor-General on East Africa Skills For Transformation and Regional Integration Project (Credit
Number 6334-Ke) for the year ended 30 June, 2024 — Kenya Coast National Polytechnic

5



In the circumstances, value for money for the procurement of the marine equipment could
not be confirmed.

The audit was conducted in accordance with ISSAls 3000 and 4000. The standard
requires that | comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. | believe that the audit evidence | have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with the ISSAls 2315 and 2330. The Standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Project Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
Project’s ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.
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In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Project Management is responsible for overseeing the Project’s financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, | obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor’s report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

In conducting the audit, Article 229(6) of the Constitution also requires that | express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. In addition, |
also | consider the entity’'s control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7 (1) (a) of the Public Audit Act,
2015.

Further, | am required to submit the audit report in accordance with Article 229(7) of the
Constitution.
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Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oagkenya.go.ke/auditor-generals-responsibilities-
for-audit/. This description forms part of my auditor’s report.

FCPA KBS
AUDITOR-GENERAL

Nairobi

28 October, 2024
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EAST AFRICA SKILLS FOR TRANSFORMATION AND R

EGIONAL INTEGRATION

PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL

YEAR ENDED JUNE 30, 2024

I. STATEMENT OF RECEIPTS AND PAYMENTS FOR THE YEAR ENDED JUNE 30,
2024

KShs KShs KShs KShs KShs
RECEIPTS
World Bank-receipt 1 112,307,751 —_— 119,662,657 -——- | 546,970,408
Interest Earned 0 0] —Q 4,102,713
TOTAL RECEIPTS 112,307,751 — 119,662,657 - | 551,073,121
PAYMENTS R
Conipensation of
Employees 2 2,192,481 | —oeeee . 17146930 | o | 5453033
Purchase of Goods and
services 3 19,558,556 | — 31,618,847 | ——_ | 189,961,999
Adjustment of interest (4,102,713)
earned transferred hack
Acquisition of non- 0 0 0
financial assets 4 14,735,969
Construction-civil
works 5 75,221,949 134,686,345 | ——— | 209,908,294
Marine Equipment | 6 | 99,443,659 | 18,187,500 | —-— | 117,631,159
TOTAL PAYMENTS 196,416,645 — 186,239,622 | ——— | 533,587,741
SURPLUS/(DEFICIT) (84,108,894) | (66,576,965) 17,485,380

The accounting policies and explanatory notes to these financial statements are an integral part of the

financial statements.

A

Projcc?Manager
Name: Mary M. Muthoka

K/

Procht‘ Centre Leader
Name: Kevin Ochieng

Name: Clerk

son Bolo

ICPAK 5067



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, Zu24

2. STATEMENT OF FINANCIAL ASSETS AND LIABILITIES AS AT JUNE 30, 2024

FINANCIAL ASSETS
Cash and Cash Equivalents 7 17,485,380 101,594,274
Total Financial Assets 17,485,380 101,594,274

Financial Liabilities

REPRESENTED BY

Fund halance h/f 101,504,274 168,171,239
Surplus (Deficit) for the year (84,108,894) (66.576,965)
NET FINANCIAL POSITION 17,485,380 101,594,274

Tha acoannntina naliciac and avalanatar: natac ta thace financinl ctatamante farm an intaaral nart nf
AV ULV UL PUASIVIVS e Vel o aroves VO s T AANIMAVAGG DMasvaiavaieo UL il avugian puas Vi

the financial statements. The financial statements were approved on 30/09/2024 and signed by:

v

Proﬁg Manager Project Centre Leader Project Ac
Name: Mary M. Muthoka Name: Kevin Ochieng Name: Clerkson Bolo
ICPAK 5067



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL

YEAR ENDED JUNE 30, 2024

3. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30" JUNE 2024

Receipts from operating activities

World Bank grant 1 112,307,751 | 119,662,657
Interest Earned- Transfer b/f

Total receipts 112,307,751 | 119,662,657
Payments from operating activities

Compensation of Employees 2 2,192 481 1,746,930
Purchase of Goods and Services 3 19,558 556 | 31,618,847
Construction — Civil works 5 75,221,949 | 134,686,345
Marine equipment 6 99 443 659 18,187,500
Total payments from operating activities 196,416,645 | 186,239,622
Net cash flow from operating activities (84,108,894) | (66,576,965)
CASHFLOW FROM INVESTING ACTIVITIES

Acquisition of Assets

Net cash flows from Investing Activities

NET INCREASE IN CASH AND CASH EQUIVALENT (84,108,894) | (66,576,965)
Cash and cash equivalent at the start of the year 1 July 2023 101,594,274 | 168,171,239
Cash and cash equivalent at the end of the year 30 June 2024 17,485,380 | 101,594,274

The accounting policies and explanatory notes to these financial statements form an integral part of the

financial statements. The entity financial statements were approved on 30/09/2024 and signed by:

Project Manager
Name: Mary M. Muthoka

Project Centre Leader Project Ac "
Name: Kevin Ochieng Name: Clerkson Bolo
ICPAK 5067



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

4. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE

YEAR ENDED JUNE 30, 2024
Kshs Kshs Kshs Kshs Kshs

Receipts
Transfer from Government
entities
Proceeds from domestic
and foreign grants- World 575,000,000 | ——— 575,000,000 112,307,751 | 462,692,250 20
Bank

Proceeds from borrowings

Miscellaneous receipts

Total Receipts 575,000,000 | -—-——o 575,000,000 112,307,751 | 462,692,250 20
Payments
Compensation to 2,195,880 | <———v | 2,195,880 2,192,481 3,399 100
employees
Purchase of goods and 30,459,195 30,459,195 19,558,556 | 10,900,639 64
SCrvices

Social security benefits

Acquisition of non-
financial assets-

Marine Equipment 206,566,660 266,600,060 99,443,658 | 100,556,341 50
Construction-Civil works 342,344,925 | -———— | 342,344,925 75,221,949 | 267,122,976 22
Transfers to other

rovernment entities

Total Payments 575,000,000 | ———— | 575,000,000 196,416,645 | 378,583.355 34
Surplus or Deficit | 0 | | 0 | (84,108,894) | |

a) World Bank grant variance was due to inadequate disbursement.

b) Under purchase of goods and services most of the activities are spread to the following year
2024/2025 since they are continuous.

¢)  Constuciion works 15 Contuiues process licie spread to the following year 20624/2025

d) Purchase of equipment could not be paid for, due to insufficient

L\ f% I | k" el

Project Manager Proje‘f:—t Centre Leader Pro JCCt Acm s
Name: Mary M. Muthoka Name: Kevin Ochieng Name: Clerkson Bolo
ICPAK 5067
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T AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION

PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

5. SIGNIFICANT ACCOUNTING POLICIES
The principal accounting policies adopted in the preparation of these financial statements are set out
below:

5.1
5.1

5.2

Basis of Preparation

Statement of compliance and basis of preparation

The financial statements have been prepared in accordance with Cash-basis IPSAS financial
reporting under the cash basis of Accounting, as prescribed by the PSASB and set out in the
accounting policy nate helow  This cash hasis of acconnting has heen supplemented with
accounting for; a) receivables that include imprests and salary advances and b) payables that
include deposits and retentions,

The financial statements comply with and conform to the form of presentation prescribed by the
PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

5.1.2  Reporting entity

The financial statements are for the Project number 6334-Ke under National Government of
Kenya. The financial statements encompass the reporting entity as specified in the relevant

T .l sl  MIAE A _+ANT1AN
luglmauuu I IVI ALl LUuLlL .
5.1.3  Reporting currency

The financial statements are presented in Kenya Shillings (KShs), which is the functional and
reporting currency of the Project and all values are rounded to the nearest Kenva Shilling.

Significant Accounting Policies
a)Recognition of receipts

The Project recognises all receipts from the various sources when the event occurs, and the
related cash has actually been received by the Polytechnic.

e Transfers from the Exchequer
Transfer from Exchequer, if any, is be recognized in the books of accounts when cash is

received, Cach is considered as received when nayment instruction is issned to the hank and
notified to the receiving entity.

e External Assistance

External assistance, if any, is received through grants and loans from multilateral and bilateral
development partners.



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

SIGNIFICANT ACCOUNTING POLICIES (Continued)

Donations and grants

Grants and donatione chall be recagnized in the hooks of accounts when cash is received. Cach is
considered as received when a payment advice is received by the recipient entity or by the
beneficiary. In case of grant/donation in kind, such grants are recorded upon receipt of the grant item
and upon determination of the value. The date of the transaction is the value date indicated on the

payment advice.

Proceeds from borrowing

Borrowing includes Treasury bill, treasury bonds, corporate bonds, sovereign bonds and external
loans acquired by the Project or any other debt the Project may take on will be treated on cash basis
and recognized as a receipt during the year they were received.

Undrawn exiernai assisiance

These are loans and grants at reporting date as specified in a binding agreement and relate to funding
for the Project currently under development where conditions have been satisfied or their ongoing
satisfaction is highly likely and the project is anticipated to continue to completion. An analysis of the
Proiect’s undrawn external ascistance is shawn in the funding summary

Other receipts

These include Appropriation-in-Aid and relates to receipts such as proceeds from disposal of asscts
and sale of tender documents. These are recognised in the financial statements the time associated
cash is received.

b) Recognition of payments

The Project recognises all payments when the event occurs, and the related cash has actually been
paid out by the Project.

Compensation of employees

Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in the period
when the compensation is paid.

Use of goods and services
Goods and services are recognized as payments in the period when the goods/services are consumed
aind paid foi. If Bol paid fof duiiing i peiiod wheic goods/seivices aie consuined, ihey shall be

disclosed as pending bills.

Interest on borrowing
Borrowing costs that include interest are recognized as payment in the period in which they incurred
and paid for.



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

SIGNIFICANT ACCOUNTING POLICIES (Continued)
Repayment of borrowing (principal amount)

AF e i | Fl vt r in emmnemtead A

The repaymcent of principal amount of borrowing is rocognized as payment in the period in which the
repayment is made. The stock of debt is disclosed as an annexure to the consolidated financial
statements.

Acquisition of fixed assets

The pavment on acquisition of property plant and equipment items is not capitalized. The cost of
acquisition and proceeds from disposal of these items are treated as payments and receipts items
respectively. Where an asset is acquired in a non-exchange transaction for nil or nominal
consideration and the fair value of the asset can be reliably established, a contra transaction is
recorded as receipt and as a payment.

A fixed asset register 1s maintained by each public entity and a summary provided tor purposes ot
consolidation. This summary is disclosed as an annexure to the consolidated financial statements.

¢) In-kind donations

In-kind contributions are donations that are made to the Project in the form of actual goods and/or
services rather than in money or cash terms. These donations may include vehicles, equipment or
personnel services. Where the financial value received for in-kind contributions can be reliably
determined, the Project includes such value in the statement of receipts and payments both as receipts
and as payments in equal and opposite amounts; otherwise, the contribution is not recorded.

d) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at hank, shart-term denosits on call and
highly liquid investments with an original maturity of three months or less, which are readily
convertible to known amounts of cash and are subject to insignificant risk of changes in value. Bank
account balances include amounts held at the Central Bank of Kenya and at various commercial
banks at the end of the financial year. For the purposes of these financial statements, cash and cash
equivalents also include short term cash imprests and advances to authorised public officers and/or
institutions which were not surrendered or accounted for at the end of the financial year.

Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle a liability for
at least twelve months after the reporting period. This cash is limited for direct use as required by
stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding third
part deposits



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

SIGNIFICANT ACCOUNTING POLICIES (Continued)

¢) Accounts receivable
For the purposes of these financial statements, imprests and advances to authorised public officers
and/or institutions which were not surrendered or accounted for at the end of the financial year is
treated as receivables. This is in recognition of the government practice where the imprest payments
are recognized as payments when fully accounted for by the imprest or AIE holders. This is an
enhancement to the cash accounting policy. Other accounts receivables are disclosed in the financial
statements.

f) Contingent Liabilities
A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed
only by the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the entity; or

b) A present obligation that arises from past events but is not recognised because:

(i) It is not probable that an outflow of resources embodying economic benefits or service
potential will be required to settle the obligation; or '
(ii) The amount of the ohligation cannot he measured with sufficient reliahility.

Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities. Letters
of comfort/ support, insurance, Public Private Partnerships,

The Entity does not recognize a contingent liability but discloses details of any contingencies in the
notes to the financial statements unless the possibility of an ontflow of resources embadying
cconomic benefits or service potential is remote. Section 89 (2) (i) of the PFM Act requires the
National Government to report on the payments made, or losses incurred, by the county government
to meet contingent liabilities as a result of loans during the financial year, including payments made
in respect of loan write-offs or waiver of interest on loans

g) Contingent Assets
The Entity does not recognize a contingent asset, but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future events
not wholly within the control of the Entity in the notes to the financial statements. Contingent assets
are assessed continually to ensure that developments are appropriately reflected in the financial
statements, If it hac become virtually certain that an inflow of economic benefits or service potential

will arise and the asset’s value can be measured reliably, the asset and the related revenue are
recognized in the financial statements of the period in which the change occurs.
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PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

SIGNIFICANT ACCOUNTING POLICIES (Continued)
h) Pending bills

Pending biiis consist of unpaid iiabiiities a1 the end of the financiai year arising from contracied
goods or services during the year or in past years. As pending bills do not involve the payment of cash
in the reporting period, they recorded as ‘memorandum’ or ‘off-balance’ items to provide a sense of
the overall net cash position of the Project at the end of the year. When the pending bills are finally
settled, such payments are included in the statement of receipts and payments in the year in which the

pavments are made.

i) Budget

The budget is developed on a comparable accounting basis (cash basis), the same accounts
classification basis (except for accounts receivable - outstanding imprest and clearance accounts and
accounts payable - deposits, which are accounted for on an accrual basis), and for the same period as
the financial statements. The Project’s budget was approved as reguired by Law and National
Treasury Regulations, as well as by the participating development partners, as detailed in the
Government of Kenya Budget Printed Estimates for the year. The Development Projects are budgeted
for under the MDAs but receive budgeted funds as transfers and account for them separately. These
transfers are recognised as inter-entity transfers and are eliminated upon consolidation.

A high-level assessment of the Project’s actual performance against the comparable budget for the
financial year/period under review has been included in an annex to these financial statements.

j) Third party payments

Included in the receipts and paymente are naymente made on itc hehalf by ta third parties in form of

loans and grants. These payments do not constitute cash receipts and payments and are disclosed in
the payment to third party’s column in the statement of receipts and payments.

k) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic
environment in which the Project operates, Kenya Shillings. Transactions in foreign currencies during
the year/period are converted into the functional currency using the exchange rates prevailing at the
dates of the transactions. Any foreign exchange gains and losses resulting from the settlement of such

trancactinne and fram
ansactiong ang from
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SIGNIFICANT ACCOUNTING POLICIES (Continued)

the translation at year-end exchange rates of monetary assets and liabilities denominated in foreign
currencies are recognized in the statements of receipts and payments.

I) Comparative figures
Where necessary comparative figures for the previous financial year/period have been amended or
reconfigured to conform to the required changes in financial statement presentation.

m) Subsequent evenis

There have been no events subsequent to the financial period end with a significant impact on the
financial statements for the period ended June 30, 2024.

n) Frrars

Material prior period errors shall be corrected retrospectively in the first set of financial statements
authorized for issue after their discovery by: i. Restating the comparative amounts for prior period(s)
presented in which the error occurred; or ii. If the error occurred before the earliest prior period
presented, restating the opening balances of assets, liabilities and net assets/equity for the earliest
prior period presented.
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EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

6. NOTES TO THE FINANCIAL STATEMENTS

1. PROCEEDS FROM DOMESTIC AND FOREIGN GRANTS

During the 12 months to 30 June 2024 we recerved grants tfrom donors as detailed 1n the table below:

Grants
Received from
Bilateral
Donors
(Foreign
Governments)

Receipt  from
WB

112,307,751

119,662,657

Le o . -
I i viai

2. COMPENSATION OF EMPLOYEES

) KShs KShs KShs KShs | KShs
Basic wages of 1,635,771 " 1,635,771 1,245,880 | 4,298,073
temporary employees ---

Allowances for 506.760 506760 453530 | 960,290
Employee

Compulsory national 49950 T 49.950 47520 | 194,670
social security schemes -

Total 2,192,481 — | 2,192.481.00 1,746,930 | 5,453,033
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EAST AFRICA SKILLS FOR TRA

NSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

NOTES TO THE FINANCIAL STATEMENTS (Continucd)

3. PURCHASE OF GOODS AND SERVICES

) KShs KShs KShs KShs KShs
Con§ultancy Services for 1,165,472 22237112
Designs
Cunsuitancy Seivices fur
TNA, Tracer study T 22,080,199
I(:on.sultancy Sc:;wcesl; for 5,556,778
‘quipment specifications
(.Unsgllan.c‘y Services for 4,997,760
Sustainability plan
Industrial-linkages
T — 2,637,497 4,644,108
Curriculum
Development 552,500 8,515,421
Staff Training 1,659,297 21,072,264
Senctuicting 3,143,360 8,702,500
Monitoring &
Evaluation 2,012,582 2,606,482
Digital program and
platform 1,808,040 9,008,480
Bank charges 69,453 - 69,453 24,795 194,106
Strategic and Master —

lan ——_—a n ] [P— 790,300
Local Transport and —
Travelling 847,980 - 847,980 2,167,250 6,702,184
Communication S
expenses 848,000 - 848,000 887,000 3,582,588
Evaluation and e R L
Negotiation - - —— 154,800
Contingencies/Stationa | 123,758 - 123,758 e 448 431
Repairs and ——
Maintenance 265,904 - 265,904 3,439 292,743
Environmental ———
A ceesement R T S 428 560
Stakeholders ree—— — it I sz 531,900

12
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IUNAL INTEGRATIUN
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

Conference

Grievance Redress T T 758,900 1,237,000
Meetings and

Conference 5,279,861 —— | 5,279,861 2,565,088 15,341,051
Marine Equipment- —

Advert and evaluation o o e 499,720
Insurance expenses T T e 169,698
Marketing and =

Branding 769,138 2,476,465
Staif cxchange 3,323,648 — 1 3,323,640 612,921 7,543,850
KCNP Allumini - — 397,200
Advisory Board 835,700 ———- | 835,700 234,000 1,256,700
Security services | = -————— — s 12,000
Certification e————— m————————— 198,224 198,224
Printing and Stationary | 80,162.23 ———- | 80,162 264,244 692,519
Tracer Study 52,500 ———- | 52,500 1,202,395 1,703,595
Studeni schoiarship 38,000 38,000 i,024,433 3,889,170
Staff and Council

Training 7,773,598 7,773,598 7,321,240 15,094,838
Total 19,558,556 19,558,556 31,618,847 185,859,286

4. ACQUISITION OF NON-FINANCIAL ASSETS

KShs KShs KShs KShs KShs
Project vehicle 0 8,051,038
Furniture and Fixture D 0 1 630020
Equipment 0 5,054,011
Total 0 14,735,969

13



EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION
PROJECT. ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE FINANCIAL
YEAR ENDED JUNE 30, 2024

5. CONSTRUCTION- CIVIL WORKS

KShs KShs KShs KShs KShs
Contractor 63,889,048 63,889,048 | 122,123,983 186,013,031
Consultancy
service for
Construction 11,332,901 ~—— | 11,332,901 10,020,790 21,353,691
Tender advert and
Evaluation @ | = oo | e | e 767,529 767,529
Ground breaking ——— 1,774,043 1,774,043
Total | 75,221,949 — | 75,221,949 | 134,686,345 209,908,294

6. MARINE EQUIPMENT

KShs KShs KShs KShs KShs
KRA-Tax-
Equipment 17,470,705 17,470,705 | 18,187,500 35,658,205
Marine Equipment 81,972,954 81,972,954 81,972,954
Total 99,443,659 99,443,659 | 18,187,500 117,631,159




EAST AFRICA SKILLS FOR TRANSFORMATIO
PROJECT. ANNUAL REPORT AND FINANCIAL S
YEAR ENDED JUNE 30, 2024

N AND REGIONAL INTEGRATION
TATEMENTS FOR THE FINANCIAL

7.0 CASH AND CASH EQUIVALENTS CARRIED FORWARD

Cash at Bank 3,095,401 101,554,010
Cash on Hand 43,984 40,264
The Polytechnic-Capital Development Fund Saving

A/C No. 1194913992 14,345995 | = oo
Total 17485380 | 101,594,274

The project retention fund was kept in the Polytechnic Capital development savings a/c where all
other deposits for retentions and deveiopment funds are kept. Cash and cash equivaients comprise
cash on hand and cash at bank, short-term deposits on call and highly liquid investments with an
original maturity of three months or less, which are readily convertible to known amounts of cash and
are subject to insignificant risk of changes in value, Therefore, in this case, where retention money
was kept in KCNP Capital development fund savings account, it is recognized as cash and cash

enmivalent and it 1c an accet for the nraisct

cquiva.ent and i1 an asget for the project,

8.0 The project has one project accounts as listed below:
8.1 A Bank Accounts

Project Bank Accounts

 Eoreign Currency Accounts
Central Bank of Kenya 26,597.82 872,622.058
Total Foreign Currency balances ~ 26,597.82 | 872,622.058
Local Currency Accounts
Centrul Bank of Kenywa [ e SR
Equity Bank A/C No.0250279469130 3,095,400.86 101,554,010
Total local currency balances 3,095,400.86 101,554,010
Total bank account balances 3,095,400.86 101,554,010
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8.2 FUND BALANCE CARRIED FORWARD

Accumulated Surplus/Deficit

3,095,400.86

101,554,010

Total

3,095,400.86

101,554,010
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INTEGRATION PROJECT. ANNUAL REPORT AND FINANCIAL
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7 PROGRESS ON FOLLOW UP OF PRIOR YEAR AUDITOR’S
RECOMMENDATIONS

Providing Board

of survey report,

Casihh and cash | signing cash
OAG/CR/AUD/6/1/2022/2023-(11) _ Resolved N/A
Equivalent books, availed
bank

reconciliations.

Providing  the
two support

documents

which are
Unsupported
Contractor  tax
payments  on
OAG/CR/AUD/6/1/2022/2023-(11) | ) compliance Resolved N/A
construction-
R certificate  and

Contactor’s

consultant
request of
navment
Design and
[rregular
OAG/CR/AUD/6/1/2022/2023-(11) management Resolved N/A
contract
was one

17
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consultant.
Irregular Marine
procuremem of | equipment were
OAG/CR/AUD/6/1/2022/2023-(11) Resolved N/A
marine procedurally
equipment procured
Project Manager Project Centre Leader

Date  30/09/2024 Date 30/09/2024



FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED JUNE 30, 2024

8. ANNEX. 1 - VARIANCE EXPLANATIONS - COMPARISON OF BUDGET AND ACTUAL AMOUNTS

a b c=a-b d=b/a %
Receipts
Transfer from Government entities
P‘roce(:ds from domestic and foreign grants- 575,000,000 112.307751 462,692,250 2 Ir_ladequate
 Worlc Bank disbursernent |
Proceeds from borrowings
Miscellaneous receipts
Total Receipts 575,000,000 112,307751 462,692,250 20
Payments
Compensartion of employzes 2,195,880 2,162,481 3,399 100
B Some of the |
activities were
Purchase of gocds and services 30,459,195 19,558,556 10,900,639 64 pushed to ths
following FY
L o B 2024/2025 |
Social security benefits
Acquisition of non-financial assets
Marine Equipment 200,000,000 99,443,659 100,556,341 50 Payments for
§ - the supply of |
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equipment
delayed due to
delay in funds
disbursement
hence spread to
the following
year 2024/2025

Continues
process hence
Construction-Civil works 342,344,925 75,221,949 267,122,976 22 spread to the
following FY
year 2024/2025

Transfers to other government entities

Total payments 575,000,000 196,416,645 378,583,355 34
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EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION PROJECT. ANNUAL REPORT AND
FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED JUNE 30, 2024

ANNEX 2A - ANALYSIS OF PENDING BILLS

a b d=a-c
Construction of buildings
1. Contractor Ksh 112,501,761.50 | ~==-mm- -- ——————
2- ] e . [ ——
N - - S —
Sub-Total Ksh 112,501,761.50

Construction of civil works

4.

—we————

9

6

Sub-Total

Supply of goods

7. Marine equipment

8.

---------

9

Sub-Total

Ksh 114,292,876

Supply of services

10. Consultant in Construction

Ksh 10,932,968

11.

12.

Sub-Total

Ksh 10,932,968

---------

Grand Total

237,727,605
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ANNEX 2B - ANALYSIS OF PENDING STAFF BILLS

a b [ d=a-c

Permanent Employees - Management

1. I R

2. e I

- e I

Sub-Total

Permanent Employees - Others
s | [r-eEm PUSNUSS e | D——8
T (e |NRRSR [ (U [ I —
6. I
Sub-Total

Temporary employees
775 (Ut (USRI IR J—— I - -
B e s e lome e -
| (eI F——— e | TSR e
Sub-Total
Others (specify)
(L | ey ORI | (W (AN PR e
11. S
| A (e [ NNPRRSS I NI [ OOUUUI [ —
Sub-Total @ = feemaar . s | - -
GrandTotal @ = = 000 [emmm| ——— [ | | ceeeeeeee [ e




EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION PROJECT. ANNUAL REPORT AND
FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED JUNE 30, 2024

ANNEX 2C - ANALYSIS OF OTHER PENDING PAYABLES

a b c d=a-c

Amounts due to National Govt Entities

1. I ——

i S

3 S S

Sub-Total
Amounts due to County Govt Entities

4.

5 — —

6 [T ——— P —

Sub-Total
Amounts due to Third Parties

7 F— ——

8. e - S

o e — —

Sub-Total
Others (specify)
| [e— = S——

11. — —

e | osecsyn = e e e e
Sub-Total ——e S
Grand Total
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Land

ANNEX 3 — SUMMARY OF FIXED ASSET REGISTER

Buildings and structures

134,686,345

75,221,949

209,908,294

Marine equipment

18,187,500

99,443,659

117,631,159

Office equipment, furniture
and fittings

1,708,750

Motor Vehicle

8,051,038

ICT Equipment,

4,976,181

Other Machinery and
Equipment

Heritage and cultural assets

Biological assets

Infrastructure assets roads,
rails

Intangible assets

Work in Progress

Total

152,873,845

174,665,608

TR

342,275,422




EAST AFRICA SKILLS FOR TRANSFORMATION AND REGIONAL INTEGRATION PROJECT. ANNUAL REPORT AND
FINANCIAL STATEMENTS FOR THE FINANCIAL YEAR ENDED JUNE 30, 2024

ANNEX 4 CONTINGENT LIABILITIES REGISTER

Nature of contingent Payable to Currency Estimated Expected date of | Remarks
liability Amount Kshs payment
[ e (e (Fe—G e T I
] Pt [ o e NS T -
) [ ——— - ——— S—
¥ J————— E—— T | (T (" i
i [ ——— S — PN -
P [P i il ccc——— [ttty | e U s -
 §) e (S i I [ =
]| ———— — | ——
B e | see———— i [ ———ipe— [hmasemsenes ] g ] e, -
11} [ (—— ] e——— ||| ——— || e ] s -
| 3 et |[—— (——— | [ ———— et
-5 et | Fe—————— S (D — -

25




ANNUAL REPORT AND FINANCIAL STATEMENTS FOR THE F iNANCIAL YEAR ENDED JUNE 30, 2024

9. APPPENDIX 1
BANK RECONCILIATION STATEMENT AS ON 30 JUNE 2024 - LOCAL ACCOUNT

Balance as per cash book 3,095,400.86
Add Unpresented cheques (00667 377,261.00

000669  17,900.00

000670  10,417.00

000670  10,417.00

000671  33,058.00

000672  181,013.00

Overstatement of bank charges 121.18 630.187.18
3,725,588.04
Balance as per Bank statement 3.725,588.04

Prepared by: Ms Linda Kajuju, Accounts Assistant d""’f‘l : Date: 03/07/2024

Approved bv: CPA Clerkson Bolo, Financial Controller- ' " ate: 03/07/2024
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10. APPPENDIX 2 t

KENYA COAST NATIONAL POLYTECHNIC
The analysis of Development Savings Fund A/C No.1104913992 For Kshs 114,413,639.45 at Kenya Commercial Bank

Kshs
1. EASTRIF Retention Fund 14,345,995
2. Meniored Institution Funds 31,400,107
3. KCNP Retention Funds 14,034,990
4. Provision for retirement thd 37,500,000
5. KCNP Development Fund 17.132.547
TOTAL 114,413,639

Prepared by: CPA Clerkson Bolo  Si
Financial Controller

~r
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1218 CA 41 BRANCHES .
CERTIFICATE OF BALANCE

KCB Bank Limiﬁed
(Incorporated in Kenya)

| CERT2423000009

i KCB TREASURY SQUARE 17 AUG 2024

| | |

| Certified that the balance at the CREDIT Of MSA TECH TRAINING

: INST CAP DE FUND

.......

...............................

............................................

at the close of business on 30 JUN 2024 Was KES

..........

ONE HUNDRED AND FOURTEEN MILLION FOUR HUNDRED AND THIRTEEN THOUSAND SIX
{ HUNDRED AND THIRTY NINE CENTS FORTY FIVE

Treasuty SuV o
eI ST RIS Comp it Branch Manager

For: K K KENYA LTD.

. ft‘orporate Service Manager
Treasury Square

28



22 January 202&

14:19:34

ACCOUNT STATEMENT

Customer:

Account: 1104913992 MSA TECH TRAINING INST CAP DE FUND

Product Name: Learning Institutions

Statement Period: 01 NOV 2023 -

Balance at Perlod Start 84,751,819.45 KES 'Balance at Period End: 100,574,361.80 KES

TXN DATE DESCRIPTION VALUE DATE MONEY OUT " MONEY IN LEDGER BALANCE

01 NOV 2023 BALANCE B/FWD 01 NOV 2023 84,751,819.45

09 NOV 2023 New Fixed Deposit MM23 09 NOV 2023 -80,000,000.00 475181945
3135G2vs

24 NOV 2023 Inward SWIFT Pa KENYA 24 NOV 2023 14,345,995.00 18,097 814.45
COAST NAT MOMBASA
KENYA MO

30 NOV 2023 Tax Amount Due 110491 01 DEC 2023 -52.5 19,097,761.95
3992 1104913992.LEDG :
ERFEE

30 NOV 2023 Ledger Fees 1104913992 01 DEC 2023 =350 19,097,411.95
1104913992 LEDGERFE
E KE0O

31 DEC 2023 Tax Amount Due 110491 01 JAN 2024 -70 19,097,341.95
3992 1104913992.LEDG
ERFEE

31 DEC 2023 Ledger Fees 1104913992 01 JAN 2024 -350 19,096,991.95
1104913992 LEDGERFE
E KE0O

09 JAN 2024 Reapayment of Principal M 03 JAN 2024 80,000,000.00 99.086,991.85
M233135G2v8;4

03 JAN 2024 Payment of Interest MM2 09 JAN 2024 1,477,369.85 100,574,361.80
33135G2v8:5
BALANCE AT PERIOD E -80,000,822.50 95,823,364.85 100,574,351.80
ND:

- T ) - T Page 1 of 1

N
0
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+OARD OF SURVEY ON CASH AND BANK BALANCES

JUNE, 2024 and the report is as follows:

“¢GASH COUNT

a. Physical count

Date of Cash Survey 0707/2024

Name of the cashier: Linda Kajuju. Designation: Accounts Assistant Signature

1. Name of the Institution KENYA COAST NATIONAL POLYTECHNIC(EASTRIP)
2. We, undersigned have today 2"° JULY, 2024 at the Polytechnic carried out a survey on
the cash and bank balances of the Polytechnic account as at the of business on 30™

ek -

Officer cashier reports to: Mr. Clerkson O Bolo Designation: Financial Controller

Particulars Kshs Cts
ral 4 y
Kshs 1,000 X n’, 11,000 7. oo}
Kshs 500 X 65/ 325007 |-
Kshs 200 X 2/ 4007 |00
Kshs 100 s, S 4 _rr
Kshs 50 X1/ 50~ oo/
Kshs 40 X s ]
Kshs 20 X v~ 20/ |0/
Kshs 10 X1/ 10~ |00~
Kshs B X P
Kshs | X4 4 / 00
50cts X
Total money: 43,984 00
Plus:* /
Cheques ) 00
Unrecorded expenses 00
Money orders, postal orders and postage stamps ———— —
Other —— —
Total: 43,984 00




4" Bank balances as per cash book Ksh Cts
> At Equity bank - 2l 2
1. KCNP(EASTRIP Project) 025027946913 3,095.4007 |86~

TOTAL 3,095,400

AN

IR

Certificate of person in control of cash:

I agree with the cash count as set out above. All the cash and cash equivalents were counted by
me/in my presence and handed back to me in full. There are no other funds in my possession for

whidh I 2 Y ountable / responsible.
27 2004
Date

Financial Controller

b Analysis of miscellaneous cash items

(1) Particulars of cheques included in cash count

Name of drawer Receipt No. Date received Amount
N/A
N/A
N/A

Total Kshs | N/A

(i1) Particulars of unrecorded expenditure
Paid to Reason Date Amount
N/A




N/A
h | NA
Total Kshs
(1) Particulars of face value forms included in cash count
Type of form No. from No. to Amount
i N/A N/A | N/A N/A
N/A N/A N/A N/A
| N/A - N/A N/A N/A
N/A N/A N/A N/A
Total Kshs | N/A
(iv) Particulars of other funds included in count
Particulars Amount
N/A N/A
N/A N/A
Total Kshs | N/A
3. Reconciliation of theoretical and actual cash on hand
Kshs cts
Theoretical cash
Balance per cash book
Cash advance 43,984 00
Cash receipts not banked **
Unrecorded cash receipts ** e =
Other (specify)** . =
Total of theoretical cash 43,984 00




 OFFICE OF THE AUDITOR GENERAL

Total of actual cash (see point 1 above)
~ Difference 43,984 00

Reason for difference:

Adjusting action: N/A

Give full particulars of these items with specific reference to receipt numbers of the last cash
receipt banked and last receipt number recorded. Full particulars of any other funds taken into
account with the reconciliation must be furnished.

- MAZY 0 mvppen S0P
Signature and Name of
Accounting Officer Date
CA\R vksan. F '3'7\1(},{@
Signature and Name of
Financial Controller Date






