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STATEMENT BY THE CHAIRPERSON

n behalf of the Board of Directors, I have the

honor and pleasure to present the Annual

Report and Financial Satements for dre year

ended 30'hJune2020 for the Nadonal Drought Management

Authority. During the year under review, the Authority

discharged its mandate as stipulated in the NDMA Act, 2016.

I am pleased to report that the NDMA achieved most of the

ErSets set for the financial year despite the impact of the

Coronavirus pandemic on business globally.

Although the pandemic changed our operational

context in the third and fourth quarters, I am pleased to
report that the Authority quickly readjusted the work
environment for personnel and resumed service delivery

to citizens.

I am proud to report that our effons and commitment to
drought risk management have won us recognition among

Disaster Risk Reduction peers in the region. This is evidenced

by the confermeng in September 2019, of the IGAD Drought

Resilience Leader 20ll - 2019 Award.

Our drought early warning system, which integrates field

data and remote-sensed information, continues to inform
our drought risk management initiatives. However,

collectiveeffortis necessaryforthe realisation of resilient and

food secure ASAL communities. Thus, as the first responders

to catastrophes such as droughs, county tovernments
have remained our key partners in resilience building and

response to drought. While the Authority registered

subsuntial achievements in resilience building these still

pale against the long-term aspiration to end drought

emergencies. l, therefore, call upon the devolved units to
allocate more resources to drought risk management

Our development paftners have continued to offer
significant material and technical support, which
substantially contributed to our achievements during the
reporting period. I hereby acknowledge and appreciate

the continued support of our partners during the year

namely; the European Union, UK Department for
lnternational Developmeng World Bank \iy'FB UNDP,

and UNICEF. This is a sign of confidence in us. I pledge

commitment to ensure that their resources are utilized
as intended - mainly to cushion the most vulnerable

communities.

The NDMA Board of Directors has been strengthening

corporate Sovernance to boost stakeholder confidence. ltis
worth noting that during the period under review, the

Authority's corruption prevention efforts were highly rated

by the Ethics and Anti-Corruption Commission. As part of

strengthening corporate Sovernance, the Board also

undenook several field visits to gain insights into the

execution of the Authority's mandate andservice delivery

to citizens. The interaction with stakeholders treatly
informed reflection on our business processes as

articulated in the service charrcr.

The Constitution obliges the State to protect the

vulnerable. Thus, our national social protection
portfolio is expanding and strengthening. As part of this,

the Authority is overseeing the transition and

mainstreaming of the Hunger Safery Net Programme

lx
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to a Government-led cash transfer

I as the expansion from four to eight arid

NDEF and interest amounting to Ksh 300

National Treasury. The NDEF is designed as a

It is with and optimism that we welcome the

amendments the NDMA Act, 2016. This will pave way for
the m operationalization of the National

Drought E m

period saw

rtency Fund. However, the reporting
recall of the previously allocated Ksh 2

as soon as

conditions rirs thresholds. I am confident that the sum

remitted to the National Exchequer will h reinstated to
the Fund during the coming 2020121financial year.

As you go through the Authority's performance during the

year 20 l9120 I urge you to identify opportunities to FruE
with us in our drought risk management effons. The

Board is committed to ensuring that progress towards

ending drought emergencies remains on course

multi-donor Fund that will ensure readily

RaP MB5

CHA,RMAN, of Dtrr,tclrs

0bfo s'lzt
Date
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REPORT OF THE CHIEF EXECUTIVE OFFICER

disease were reported in the country, a wide range of
containment measures were adopted to save lives and

ensure that health systems were not overwhelmed.
Accordingly, the Authority changed its mode of
operation once the Government instituted Covid- l9
mitigation measures but remained focused on

delivering services to citizens.

For instance, the drought early warning informadon
system adopted alternative dau collection strategies such

as co-optint mothers and caregivers in the assessmen!

of the nutrition status of their children. This minimised

direct contact between the children sampled for
screening for malnutrition and our field monitors.

rought is probably the most complex and

severe weather-related natural hazard due to
its intrinsic nature and wide-ranging impacts. lt

The Authority also shifted from hce-to-face interviews
for drought early warning data collection from
households, key informants and traders to remote
collection through telephone interviews. This

necessitated NDMA to upgrade its drought early warning

system to accommodate digital data collection and also

expand the web-based database capability to manate,

synchronize, and analyse dau collected virtually.

affects agricultural production, water availability and

access, energy production, tourism, human health,

biodiversity, and natural ecosystems.

Most parts of the country experienced above-average rains

during the October to December 20 19 shortrains and

March to May 2020 long rains. The nro consecurive

good seasons impacted positively on crop production

and enhanced pasture regeneration, leading to improved

livestock productivity in terms of increased live weight,

body condition, and milk production. However, despite

the good rains, the country experienced other shocks

such as desen locust infestation, floods and landslides. The

Authority was, therefore, called upon to provide technical

expertise and coordination support for response at both

national and county levels.

Since March 2020 when the first cases of Coronavirus

Building drought resilience requires investments in

various enablers such as infrastructure, human capital

development, livestock marketing, production and

disease control, trade, wealth creation, and agriculture. The
Authoriry, cherefore, prioritised argeted investments

and mainstreaming of drought risk reduction in policy,

planning, and community capacity building during che

reporting period. We supported the implementarion of
strategic drought preparedness projects valued at Ksh 360.8

million, which are expected to reduce the impacts of future
droughts.

The Authoriry further spent a total of Ksh 202.5 million on

various drought response activities in l2 arid and semi-arid

counties that experienced drought during the first quarter

of the reporting period. Under the Hunger Safety Net
Programme, we disbursed unconditional cash transfers

worth Ksh 3.3 billion to 100,532

xl
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vulnerable

Wajir.
in Turkana, Mandera, Marsabit and

Despite our ievements, resource constraints remain

the s main challenge to resilience. l, therefore,

National Treasury to consider adequateappeal to
budgetary

ministries

respective

to the Authority. I also urge line

provide adequate funding for their
areas for ending drought

'r)

James

Chief Oficer

emerSencres.

I wish to acknowledge and appreciate the greatsu pport from

other Government departments, development partners

and other stakeholders, as well as the strategic vision and

policy guidance from the Board of Directors.

Lastly, I would like to thank the management and staff for
their dedication and commitment.

ab u5 Jaort
Date
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PART I IANNUAL PERFORMANCE

I.O KEY ORGANISATION INFORMATION AND MANAGEMENT

i ,I Bacl<ground lnformation
The National Drought Management Authority (NDMA) is a State Corporation established by the NDMA Act,20l6 with

perpetual succession, the power to sue and be sued in its own name, and ability to own and alienate movable and immovable

property. The Authority is governed by provisions of the State Corporations Act, Chapter 446 of the Laws of Kenya - an Act of

Parliament which provides for control and regulation of State Corpontions.

NDMA falls under the Ministry of Devolution and Arid Lands (ASALs) and is the nationalAuthority responsible

for drought risk management. The Authority is a on that has already set up opentional of{ices in 23 drought-

prone counties categorized as ASAL. The 23 80% of Kenya's landmass as shown in Figure I

The NDMAplanstoexpand to othercou currentteotraphical coverage). ln addition,

the Authority has satellite offices with

are long. These include ljara, Mwingi

Table l: Current geographical coverrge of NDMA

Arld courrtic, SGrnl-Arld coundci

:l .r,

? \l()l

Xa,or

Figu rel : N DMA cou nty ofr ces

distances from the
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The functions

a) Exerci

the Authority as per the NDMA Act 2016 are as follows:

overall coordination over all matters relating to drought management including implementation of policies

and relating to drought management.

b) drought response initiatives being undertaken by other bodies, institutions and agencies.

c) Pro the integration of drought response efforts into development policies, plans, programmesand

in order to ensure the proper management of drought.

d) Devel in consultation with stakeholders, an efficient drought early warning system and operate the sysrem.

national and county level drought contingency processes and the preparation of national and countye) Facil

level contingency plans.

0 and review, in consultation with stakeholders and relevant institutions and agencies, drought
s strategies.

s) design and implement prolects and programmes that shall strengthen resilience to droughr and climate

h) Publi and disseminate manuals, codes or guidelines relating to drought management and prevention or
of the extreme effects of drought on human, plant and animal life.

i) research on drought manatement and generate, consolidate and disseminate drought manatement

r advice and technical support to persons, bodies or institutions engaged in drought management so as to
them to carry out their responsibilities effectively.

inate with the national tovernment where a drought situation requires the declaration of a national or
disaster

the design and implementation of the counry's regional and international commitments
ng to drought manatement.

and issue an annual report on the state of drought management in Kenya.

such other functions as are incidenul or conducive to the exercise, by the Authority, of any or all of the
s provided for under this Act.

i)

k)

r)

m)

n)

2
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Mondqte
The NDMA Act, 2016 mandates the Authority to
exercise overall coordination over all matters relating to
drought risk management and to establish mechanisms,
either on its own or with stakeholders that will end
drought emertencies in Kenya.

L'l{rit.,i '

To be a world-class Authority in drought risk
manatement and climate change adaptation for
sustainable livelihoods.

I"lrssrclr l
To provide leadership and coordination of Kenya's eforts in
the management of drought risk and adaptation to climate
change.

1.3 Strategic Objectives
Thegoal of the NDMA20l8 to2022 strategic plan is enhanced drought resilience and climate change adaptation.

To realize this goal, the Authority is pursuing the following seven strategic objectives:

a) To strengthen institutional and community resilience to drought risk and climate change.

b) To provide drought and climate information to facilitate concerted actions by relevant stakeholders.

c) To protect livelihoods of vulnerable households and community systems to cope and recover from drought

shocks.

d) To ensure coordinated action on drought risk manatement by government and other stakeholders.

e) To enhance resource mobilisation and partnerships for drought risk management and climarc change

adaptation at county, national, regional and global levels.

f) To strengthen planning performance manatementand knowledge management (for DRM and CCA).

g) To strengthen NDMA institutional capacity to provide leadership in drought risk management at national

and counry levels.

1.4 Key Managernent
The Authority's day-to-day manatement is vested in the following:

i. Eight(8)Board of Directors

ii. The Chief Executive Oflicer

iii. Three (3) Departmental Directors

iv. Ten (10) Section Managers



:ecutive Officer

Corporate Services

rr Technical Services

',Plannin6 Monitoring and Evaluation

rf Finance

lf Procurement

National Drought
' Annuat Report and F

anagement Authority (NDMA)
Statements

Eor the Financial Ended June 30, 7020

1.5 Fiducia Management
The key

fiduciary

l. Chief

2.

3. Di

4.

5. Head

6. Head

1.5 Corp te lnformation

n
headqua address

ent personnel who held office during the financial year ended 30'h June 2020 and who lnd direct

were:

Name

Mr. James Oduor

Mr. Hashim Ali

Mr. Sunya Orre

Ms. Stella Kiptoo

Mr. Yussuf Bagaja

Mr. Hussein Bilala

Auditors

LegalAdvisor

National Drought Managcment Authority Lonrho
House, Standard Sheet
P.O Box 53547-00200

Nairobi, Kenya
Telephone: +254 020n2A96 / n27fi8 12224324 / 2216962 / 2227223

Mobile: +254 0722 200656

Email: info@dma. go.ke Website:

www.ndna.go.ke

NCBA Bank
Harambee Avenuc Bnnch P.O

Box 44599,00100

Nairobi, Kenya

Kenya Commercial Bank
KICC Branch
P.O. Box 30081-00100

Nairobi, Kenya

Auditor General
Office of The Auditor General

Anniversary Towen, Univenity Way

P.O. Box 30084-00100
Nairobi, Kenya

The Attorney General Sbte

LawOffice Harambee

Avenue P.O. Box
40112-00200

Nairobi, Kenya

4
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Ms Nancy Nliro
lndependent Board Member

Bachelor of Commetce - Accounting
Cedified Public Acountant (K)

Chairpercon - Finance Committee
R*appointed on May 03, 2019

BOARD OF DIRECTORS

The following were the Board Members during the 20 l9/20 financial year:

Mr Raphael Nzomo, MBS

Board Chalrman
Maslers in Eusrness Administration

Bachelor of Eanomics
Appointed on February 11,2019

Hon. Abdlrahman Hassan

lndependent Board Member

Master of Arts in Developmenl Studies
Chairperson - Technical Commiftee

Appointed on May 03, 2019

Ms Emily Mworia
lndependent Board Member

MBA Global Business Administntion
BA - Govemment & Litenturc
PGD - Mass Communication
Chairyerson - HR Committee
Re-appointed on May 03, 2019

5
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Dr Benson

lndependent Member

MBA
Bachelor of Medicine

21,2019Appointed on

Mr Ro rt Kiteme
Board - representlng

of Governors
BSc. rn (Agicultural

Majol
Chairperson - & Risk Management

Mr Micah Powon

Board Member - PermanentSocretary

State Department For Development

of the Arld and Seml.Arld Lands
MSc. in Hofticulture
8Sc. ,n Agiculture

uma

Board Member - representlng
PS Natlonal The Natlonal Treasury

Masters ln Busrness Administntion Bachelor
of Social Science

Advanced Diploma in Financial Management

Mr James Oduor
Chlef Executlve Offlcer

and Secretary to the Board

MSc. Agicuftural Extension & Training

B S c. G e ne ral Ag i cu lt u re

6
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SENIOR MANAGEMENT

The following was the Senior Management team during the 70l,9120 financial year:

I\

I

I ffi
Mr James Oduor

Chief Executive Officer
E MSc. Agricultural Extension & Training I BSc. General Agriculture

Mr Sunya Orre
Director, Technical Services

D MSc. Range Management

E BSc. Animal Production

E Diploma Animal Husbandry

Ms Stella Kiptoo
Director, Planning, Monitoring &

Evaluation

D Bachelor ofArts and Social Sciences

E Masters in Business Adminisration
E Master of Arts in Economics

Mr Hashim Ali
Director, Corporate Services

tr MBA, Strategic Management

D Certified Public Accountant
fl Certifi ed lnternal Auditor
E Certified lnformation Systems Auditor

*:,I
.:*$,

., i\
-ryfi.
.fi :'

*

il]
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Mr Pau! u

Deputy Drought

- MBA Srmregic

- MSc Agricultunl

- Diploma
EngineerinS

- Diploma oINGOs

Deput, Director, and Plmning

- MSc Economics &
Maoatement

-BA

Hussein Bilala

Deputy Supply Chain

Supply Chain & Lotistics

Busineis Adminismtion

Diploma - CIPS

Mr John Mwangi
Deputy Director, Drought

lnformation

E MA Proiect Planning &
Management

E BSc Animal Production

D Diploma Range Management

a;1

Mr Saiyana Lembara
Deputy Director, Drought
Contingency Plannin g and

Response

- MA Environmenel Pbnning
and Mamgement

- BSc ASriculture

- Cenifiore Forestry

Eng. Hussein Jirma
Deputy Director, Resource

Hobilisation and Partnership

D MSc Water and Environmental
Management

E BSc Civil Engineering

Oeputy Director, Finance end Accounts

- MBA Finence Option

Bachelor of Commerce

- Certified Public AccounEnt

- Oiploma in AccounBncy

i

\{

Deputy Dircctor, Human Resource &
Administration

Bachelor of Aru, Sociology

Higher Diploma rn Human
Resources Management

Diploma in Sales and MarkerinS

Mr Martin Kiveu
Deputy Director, lntcrnal
Audit

- BSc lnrermtional Business
Admanismtion

- Ceftafied Public Accountant

George Kimunguyi
Deputy Director, ICT

- MSc lnlormation Tchnologr

- BSc Applied Stetistics

- Cisco Ceftified

- Certified lnformation Systems Auditor

"ii}
-i

{ t
-{ff.

Mr
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2.0 CORPORATE GOVERNANCE STATEMENT

2.1 Co altr es

,.]

ffi
\?r

Erhp<irrvering and

pinicipitory

lntegrity and

accountability

Responsive to the needs

of vulnerable groups

appr.oach

Transformative

innovation

Respea for

diversity

2.2 Role of the Board ofDirectors
The Board of Directors is respnsible for the governance of the Authority to ensure compliance with the law and best praaices. The

Directors atuch grat importance to the need to conduct 6e business and operations of ttre Authority with integrity, professionalism, and

u pt{ dre genenlly accepted internationd corponk practice. The Board's respnsibilities are clearly suted in the Authoritys Board Chaner and

$e NDMA Acq 2016. These include:

Formulating policies to achieve its mandate.

Providing strategic direction, leadership, and oversight to the Secretariat

Undertaking such activities as may be necessary for the discharge of is functions and the exercise of its powers.



National Drou Management Authority (NDMA)
- Annual Report and

Eor the Financial Y

The Board

enable

consideration.

l) Human

3)

2.3.2H

nancial Statements
Ended June 30, 2020

, ', Ps;rrci i)nlllrittees
The Authority inlinewithTheCodeofGovernanceforSateCorporations(Mwongozo)guidelines namely;

Committee

iv. Audit Risk Management Committee

consider management reports ahead ofthe Full Board meeting. This allows for in-depth consideration of issues to

After scrutiny, the specific committee presents its reprt and recommendations to the Full Board for

2) Technical

) AbdirahmanHassan-Chairperson

ir) NancyMuthoni Niiro-Member
rii) Emily Mworia - Member

iv) MicahPowon-Member

4) Audit and RiskManagement

i) Robert Kiteme - Chairperson

u) EmilyMworia-Member
iii) Abdirahman Hassan -Member
iv) Nasiuma Kasembeli -Member

This

Resources Committee

ensures that the Authority has sound human resource strategies that enable it to amract, develop, motivate, and retain the

staff.right calibre

The comm has the following duties and responsibilities as directed by the Board:

icreview and advicetothe main Board on appropriatehuman resource srategies, policiesand procedures.

the Board and guide the process on staffrecruitmenq manpower planning and related budgets.

the Board on any reviews required to enhance the effectiveness of manpower development and saff training.

the Board on reviews which may be necessary to make the organisational structure, appraisal system, grading system, and

structures more relevant and effective.

propsals and advise the Board on suffbenefit schemes including mediol, retirement benefits, ud insurance schemes,

i.

ii.

iii.

Human

i)

D

0
iv)

Nasi

ND

[)

iu)

iv)

a)

b)

c)

d)

e)

h"rour.",
I

Mworia - Chairperson

na Kasembeli -Member

r Longaritom -Member
't Kiteme- Member

fn"., Nr,t'on, N jiro - Chai rperson

cah Powon-Member
siuma Kasembeli -Member
rson Longaritom -Member
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2.3.3 Technical Committee

The committee handles all technical issues of the Authority including intet ALD\ stntegic planning, work planning, budgeting, resource

mobilization, protrammes, projects, and visibility. ls specific mandate includes advising the Board on the following:

a) The overall performance of the Authority.

b) Strategic documena guiding the work ofthe Authority, including its strategic plan, work plan, budgeq and performance contracL

c) ldentification, developmentand implemenution of strategic initiatives, protnmmes and projects, and resource mobillsation.

d) Technicalissuesconcerningthedroughtsutus,includingearlywarninginformation,foodsecurityassessments, and response.

e) MeasurestoenhancethevisibilityandaccounubilityoftheAuthority. f) Periodic

reviews to evaluate the progress and i mpact ofthe Authority.

2.3.4 Finance Committee

TheFinanceCommitteeensuresrhattheAuthorityhassoundfinancialmanagementstrategies,policiesandsystems thatpromoteaccountability,

prudent useofresources, and compliancewith statutoryand all regulatory reguirements.

The committee has the following duties and responsibilities as directed by the Board:

a) Review the Authority's annual work plans and associated budgets prepared by management and submit them to the Board for approval.

b) Ensure that the allocation of resources is aligned to the priority areas identified within the Strategic Plan.

c) Review quarterly financial reports submitted by management and submit the same to the Board for discussion and adoption.

d) Provide general direction in the Authority's budgeting matters.

e) Advise the CEO and the Board on financial management approaches that enhance internal controls to improve efficiency, transparency,

and accountability.

l) Review major audit issues raised by both internal and external auditors.

g) Periodic review of the adquacy of management procedures with regard to risk management control and governance issues.

h) Review special audits/ investigations on any allegations, concerns and complaints regarding corruption, lack of accountabiliry and

transparencybroughtto thecomminee'sattention by managementand presenttothe Board for discussion and direction.

ll
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2.3.5 Audit Risk Management Committee
that the Authority has sound financial management strategies, policies and systems that promote accounubility,

and compliance with statutory and all regulatory rquirements,

the following duties and responsibilities, as well as any other duties and responsibilities it deems appropriate to carry out its

a) Advise CEO and the Board on financial manatement approaches that enhance internal controls to improve efficiency, transparency

lity.and

by the Board

Review audit issues raised by both internal and external auditors.

oftheadequacyofmanagementprocedureswithregardtoissuesrelatingtoriskmanagement, control andgovernance.

Review audiu/investigations on any allegations, concerns and complains regarding corruption, lack of accountability and

thecommittee'sattentionbymanagementandpresenttotheBoard for discussion anddirection.

b)

c)

d)

?-.,] iit'ar
The Board

Unit

Techni

Human

Audit

Full

The

No. ofmeetings

4

4

4

4

4

ngsiscirculatedwellinadvancewhileinviutionstoBoardmeetingsaresentouttomembers two weeks inadvance.

{-I I Ll n 1 i.<1i:l r) il

papersand reportstwoweeksinadvanceofBoardmeetings.TheBoardcommunicates to suff through memos while

policy to the wider public are communicated by the Board and the CEO. TheAuthority has a communication policy whose provisions

it strives to by.
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Corporate Governance Statement (Continued)

2.6 Sustainability Statement
NDMA is committed to the susuinability of is operations, environmenul susuinability and application of climate- proofing principles in the

implemenotion of Ending Drought Emergencies (EDE) investments. To ensure the susuinability of is operations, the Authority has

adopted a people-centered participatory approach to planning, implementation, monitoringand evaluation of its programmes, proiects

and activities.

The adoption and use of community-managed disaster risk reduction (CMDRR) processes as well as Ward and County drought contingency

planningprocesseshavecontributedtowardsownershipandcapacityof communitiesand sectorstodevelopplansandmobilizeresources

for drought risk manatement.

Climate change is globally recognized as the main threat to socio-economic developmeng especially of poor communities. To safeguard

investments in its areas of opention, the Authority supponed the mainstreaming of drought risk reduction in planning and budgeting

processes at the national and county level. For example, it has mainstreamed drought risk management in the Vision 2030 Third Medium Term

Plan (MTP lll) 2018-2022 and County lntegnted Development Plans (CIDP$ in ASAL counties.

lspanofiaenvironmentalsustainabilityagenda,theAuthorityhasdeveloped andoperationalizedanenvironmenul sustainability policy. Some of

the key policy directions are;

i) Mandatory environmenul assessment for infrastructure pro,iects as required by law.

ii) Use of emails in communication.

iii) Printing only whennecessary,

iv) Where printing must be done, it should be on both sides of the paper.

v) Switching off lights unlessnecessary.
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3.0 DROU HT COORDINATION
Drought has adverse i and effecu on food security, livestock, crop, water, education, enerpr, forestry, wildlife, health, nutrition, peace and

security. Thus, effective d management must involve a wide range of stakeholders who dealwith core elements such as drought resilience

building, preparedness, and recoveryfrom droughtshocks. Theroleofkeydroughtresilienceenablers in sectorssuch as peaceand

security; health; education; agriculture; and livestock cannot be underestimated if impaca ofdrought are to be significantly

reduced. Multi-sectoral, and inter-governmental coordination isthereforea majorfocus oftheAuthority.

The NDMAAct(2016) the Authority to carry out the following coordination functions:

l) Exerciseoverall over all matters relating to drought management including implementation of policies and

ProSrammes to drought manatement.

Coordinate response initiatives being underuken by other bodies, institutions and agencies.

Coordi implemenutionofthecountry'sregionalandinternationalcommitmentspertainingto drought

manatement.

During the reponing the Authority actualized these coordination functions through the following mechanisms:

,l i Pr6.;ranrn e and Project Coordii-ralion
The Authority im several programmes and projects that enable it to deliver on its vision, mandate and strategic oblectives. fhe

steering commi$ees, and pillar groups in the case of Ending Drought Emergencies (EDE) strategy oversawNDMA Board,

implemenution programmes and projecu. The coordination and institutional arrantemenc tuarantee that the programmes deliver on

the agreed targets the expected timeframes and cost.

implementationofthefollowintprogrammesand projectsduringthereportingperiod: -

Kenya Social Economic lnclusion Propt(KSEIP) - HSNP lll - funded by Governmentof Kenya (GoK) through aWorld Bankcreditand

DFlDgrant mplemented in 4arid counties (furkana, Marsabit,Waiirand Mandera).

EDE-D Management and Coordination Proiea (DRMC) funded by the GoK and the European Union (EU) and implemented

in 23 ASAL co

EDE - Livelihoods and Drought Risk Management Projea (SDRM) funded by GoK and the EU and implemented in 23

ASAL

Kenya D Early Warning Prolea funded by GoK and implemented in 23 ASAL counties.

KenyaCereal Programme - Climate ResilientAgricultural LivelihoodsWindow (KCEP-CRAL). NDMA is implementing the

capacity for climate-resilience productivity enhancement and natural resources manatement component of this project which

is housed at inistry of Agriculture, Livestock, Fisheries and Cooperatives.

Resilience Sustainable Food System Program (RSFS) funded by GoK and WFP

Drought

Turkana,

and Resilience in the Arid and Semi-Arid Regions of Kenya (DR&R) funded by UNDP and implemented in

River, and Kilifi Counties.

The Authority also implemenution of Kenya's Common Programme Framework (CPF) through the various EDE coordination

structures at nad and county levels.

4
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During the period, the following was achieved;

The National Steering Commiuee held two meetings on 30'h July and l5'h August 20 I 9 to prepare Kenya's EE Progress reporu presented

during the IGAD Drought Disaster Resilience and Sustainability lnitiative (lDDRSl) Platform Steering Committee and Genenl Assembly

meetings held on 4'h - 6'h September 20 l9 in Nairobi.

The Pillar Working Groups held nine (9) meetings under coordination of the lead sectors. The working groups are; Peace and Security;

Climate-proofed lnfnstructure; Human Capital (Health and Education); Sustainable Livelihoods; Drought Risk Management; and

lnstitutional Development and Knowledge Management. However, further meetings planned for March - June 2020 period were

canceled due to the Coronavirus pandemic.

i I i.)r';ri;:,tli ;..i,ilf i-ilr.r,1Li..:(-- ::iii r, . i-t.tI )'
The Aurhoriry continued to strengrhen drought and food security coordination structures at national and county levels to enhance drought risk

manatement partnership, decision-making, accountability to sukeholders and reportrng.

The following coordination structures guide drought risk management programming and collaboration amont stakeholders.

3.2.1 lntergovernmental Technical Committee on Drought and Food Securiry

The Principal Secretary responsible for drought risk management chairs the lntergovernmental Committee on Drought and Food Security.

The committee considers drought risk information and food security repons and sector response plans and advises sectors on appropriate

drought measures and resource mobilisation for response. These recommendations are escalated to Cabinet Secretaries.

The committee draws membership from Sute Department for ASALs, Ministries of Water, Agriculture, Education, Healthandlnteriorand

Coordinationof NationalGovernment, Controllerof Budges, theNationalTreasuryand NDMA

During rhe reponing period, the Authority supported two intergovernmenul technlcal committee meetings that resulted in pannerships for

priority interventions such as water trucking, provision ofrelieffood and livestock feeds.

3.2.2 Kenya Food Security Meeting

The Kenya Food Security Meeting (KFSM), which is chaired by NDMA generates and assures the quality of drought and food security information

for decision-making by Government, non-governmental agencies and communities. KFSM brings together expems drawn from relevant

Governmentdepartments,UNagencies,andinternationalandnational non-governmental organisations(NGOs).

The forum met two (2) times during the reportint period to validate findings of the 20 I 9 long rains and 20 I 9 short rains drought and food security

assessments.
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3.2.3 Kenya Food SteeringGroup

coordinateand providefinancialsuppntotheKenyaFood SecuritySteeringGroup(KFSSG), which is the multi-agency

KFSSG underukes drought and food security assessments and draws membership from the Ministries of Devolution

Livestock and Fisheries, Water and lrrigation, Health, and Education, Scienceand Technoloy, UN Agencies,

FEWSNETandNG

During the reporting

l) The 2019 Long

KFSSG conducted the following assessments;

Assessment in August 20 19.

2) The20l9 Rains Assessment in February 2020.

3.1.4 County

TheAuthoritycontinued

technical arm ofthe

and ASALs,

The Authority

in the counties and

security assessment

to

Groups

support County Steering Group (CSG) meetings in 23 ASAL counties. CSGs coordinate drought risk management

oversight role. Specifically, the CSGs prioritise sector drought resilience building investment needs; approve food

and drought response plans, and coordinate drought response activities including developing criteria for beneficiary

and geognphical based on early warning information provided by NDMA. The structure is replicated at sub-county level.

CSG membershipis from Government departments, NGOs, Faith-bued organisations (FBOs) and community represenutives involved in

drought risk at county level. CSG are co-chaired by Governors and County Commissioners, with N DMA as the secretariat.

During the period:

l) Atotal of 138 physical meetings were held across the 23 ASAL counties. Other I I 5 vRTUAL meetin$ were held in compliance to

covtD-t9 measures. Thenumberofmeetingsvariedfromcountytocounty, based on the need and ranged from 5 to
22per

2) The supported 26 Special CSG meetings particularly in counties that experienced drought.

coordination offlood risk assessments to inform i nterventions in I I affected counties.3) NDMA

3.2.5 Drought res se coordination framework

ln the first quarter of reprting period (July-September), l2 ASAL counties undertook drought response activities with the resource mobilised

earlier in the year: As

precedence.

short rains set in during the second quarter of the reponing period, recovery and long*erm resilience building took

The drought commi$ees during the period were;

I Standing ittee on Drought
A Sunding for Principal Secretaries esublished in February 2019 to provide policy direction and resource mobilise and coordinate

drought mitigation

Command Centre.

held weekly meetings during the peak of the drought from July to September 20 I 9 to receive reporu from the Drought

i) Drought mmand Centre
The Drought Comm Centre esublished in April 2019 comprised representatives from key technical departments namely;Ministryoflnterior

and Coordination Governmenq NationalDisasterOperations Center; Ministryof Devolution and ASALs; National Drought Management

Authoritp Sute for Livestock; Crop Developmenq Wildlife; Health; Water; lCT, and other stakeholders. The reporu from the

Command Centre used for decision- making.
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The Authority\ drought risk management efforts are anchored on Kenya's commitments to global and regional frameworks such as the Sendai

Framework for Disaster Risk Reduction (SFDRR), Susninable Development Goals (SDG$, Paris Agreement on Climate Change and IGAD

Drought and Disaster and Resilience Sustainability lnitiatives (lDDRSl).

3.3.1 Sustainable DevelopmentGoals

The NDMA contributes to the implementation of tle various Sustainable Development Goals (SDGs) as illustrated below:

i) SDG I - End poverty in oll iu forms everywhere - the Authority serves the poorest and most vulnerable communiries in the

ASALswith programmes and projects aimed atpoveny reduction and resilience building.

fl SDG 2 - E nd hunger, ochievefood security ondimproved nutrition ond promote sustoinoble ogriculture - the Authority contributes

to the GovernmenCs commitment to the constitutional obligation offreedom from hunger. lt also contributes to SDG 2 through support to

livelihoods that are key to food and nutrition security across the ASALs. Some of the key interventions includes provision of drou$t early

warning information, coordination of bi-annual food security assessments, and esublishment and operation of an elaborate structure that

deals with drought preparedness, response and resilience building. During the reponing period, the NDMA executed this action

through;

Disbursement of bi-monthly unconditional cash transfers with a value of Ksh 5,400 to 1tt0,532 households that are

most vulnerable to drought. lt also disbursed drought shock-responsive cash transfers urgeting up to 8,732 households as

triggered by drought severity thresholds.

lnvestedinstrategicwaterinfrastructureprolecsforhuman,livestockandcropproductioninASAL counties.

lnvested in building and protection of community assets through cash and food programmes. Supported

income-generating investments amont youth and women.

0 SDG l3-Tokeurgentoctiontocombotclimotechongeonditsimpoas-theAuthoritycontributedtothis commitmentby

leadingtheclimatechangeadaptationnegotiationsatthegloballevel,mainstreamingdrought risk manatement in the National Climate

Change Adapution Action Plan, the Paris Work Programme, the Nationally Determined Contributions and reponing on adaptation

protress to United National Framework Convention on Climate Change (UNFCCC).

3.3.2 United National Framework Convention on Climate Change

Kenyaisa signatoryto the UNFCCC and theAuthority, therefore, participates in the Conferenceof Parties (COP) as well as meetings of Subsidiary

Bodies. During the reponing period, the Authority panicipated in the following meedngs and conferences;

Participated in COP 25 and 51" meeting of the Subsidiary Bodies in Bonn, Germany Supponed tnining of

Kenya Negotiators for the COP 24.
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3.3.3 rGAD Disaster Resilience and Sustainability lnitiative

lDDRSlis Horn ofAfricanationstoenddroughtemergenciesintheregion.ThelDDRSlstratery commis all panies to focus

resilience initiatives. Each member Sute developed a strates/ to end drought emergencies and progress ison the sustainability of d

reprted through a coordination structure. Kenya has domesticated this commitment through the EDE stntety and adopted a

Common Programme for EDE implemenution coordinated by the NDMA The framework provides for alignment and

coordination of and harmonisation of programming among various actors.

Kenp hosted the 6'h IGAD Drought Disaster Resilience Platform Genenl Asenbly (Ministerial) in Nairobi onDuring the year under

4'h-eh September 20 | 9

of Ministers and the lD

The theme ofthe

consolidating

l-aunching of

20 r 9-2024.

Discuss the phase of the Drought Resilience and

bytheAfrican

Development k(AfDB).

During the meeting, was honored for its exemplary initiatives

towards ending d emergencies and u achampion ofdrought

resiliencein the IGAD

was preceded by the l0'h IDDRSI Platform Steering Corrine the meeting of the IDDRSI Platform Genenl fusembly

Forum for resilience stakeholders.

meeting was "Consolidating the Path to Resilience and Sustainability" and focused on the following:

Review of the ievements made and lessons learnt since

lDDRSlwas in 201 l;

for future interventions aimed atConsider

obiectives of IDDRSI;

second phase of IDDRSI for dn period

ASAb GotNtt SecrErur Hon. Eugene

Atophy rc@gnis- ing ftrlr,r rs the

Drought Resilience ArnoRtt Gnert Assembly

resilience u,qotn during the 6th lC"4D

))
(/v'linis- IERrll) the lOth IDDRSI ff,rnorrr Steering

Drvotunoru

WAITALWA

20tnlt9

6ommittee

September

held in Nuaobi on 4th 4th
9.
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3.3.4 Contribution to the Formulation of IGAD Strategy 2021-2025

During the reporting period, IGAD Secretariat commenced formulation of the new IGAD Stntegy covering the period 2021-2025. This

formulation will be done in phases. Phase I involved conducting situational analysis on implementation of the ougoing smtegy (2016-2020),

challenges and lessons to inform opponunities and priorities for the new strategy. This culminated in development of the IGAD Sute of the Region

Report 2020.

The NDMA and members of the EDE Pillar Groups; Actively

participated in the study

Produced a country profile for Kenya

Participated in vinual review of the IGAD State of Region Report in May 2020.

-i..1 {liri :-r:n P.i;',:i.:i, ,ii;i-)i r

The Constitution's Billof Righs, which provides aframework for social, economic and cultural policies,tuarantees a raftof rights and fundamenul

freedoms for citizens. For instance, Anicle 33 ( I ) guarantees every person freedom to seek, receive or impart information or ideas.

Anicle 2l (3), on the other hand, obligates the Sute to protect the vulnerable within sociery by addressing their needs. The vulnerable groups

are listed as; women, older members of society, persons with disabilities, children, youth, members of minority or marginalized communities,

and members of panicular ethnic, religious or cultural communities.

TheSuteisfunherrequired totakelegislative, policyandother measures, includingthesettingofstandards, toachieve the progressive realization of

economicandsocial righsguaranteedunderAnicle43. Inexecutingismandate,theNDMAworkswithvulnerablecommunitiesintheASAL

region, where the human development index is low

To respond to these constitutional requiremens, theAuthority uses a setofprocesses and procedures that put citizens at the center of its

interventions. Key among these are:

3.4.1 Participatory planning and implementation

Panicipatory planning ensures that vulnerability analysis is underuken to prioritize and engender all NDMA d rought risk management projects

and programmes and improve project ownership. This approach is also important in ensuringownershipbythebeneliciarycommunitiesand

sustainabilitybeyondtheprolectperiod. Duringtheperiod, participatory planningenabled:

Community-based targeting and validation for drought risk management interventions.

Comm unity involvement in the identification and registration of potential benefi ciaries for H SN P lll cash transfers.

Supportedtheestablishmentofcountyclimatechangefunds(CCCF)andWardlevelclimatechangecommittees. Droughtearlywarning

systemcommunityfeedback mechanism, which helps communities in decision making.

Adoption of Ward level Participatory Disaster Risk Assessment (PDRA), which has empowered communities to effectively incorporate

their development priorities in the 2018-2022 County lntegnted Development Plans (CIDP$ and 2020/21 county annual budget.

Development of 4 Ward level contingency plans in 4 counties.
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3.4.2 Citizen access information and social accountability

lnformation access is to the achievement ofthe SDGs. Access to information enables vulnerable segments ofthe population to claim their

use Sute services more purposefully to pull themselves out of poverty. Thus, in line with the requiremenu of Article 35rights more consistently

(l) of the Constitution and to lnformation Act (2016), the Authority promotes citizen access to information to enhance panicipatory

planning, monitoring and and social accounubility.

Towards this, implemented a citizen service charterwhich obligates it to provide a frameworkfor citizen participation in decisions

that impact their lives.

l) lmplements an

of its performance contract, the Authority;

complaint handling mechanism with a sundby committee that addresses citizen concerns with regard to

rts acuvr0es. NDMA reports to the Commission on Administrative Justice (Ombudsman) on a quarterly basis.

2) NDMAalsohasa dedicated to handling issues relatingto access to information. This committeeensures thatrEuests forinformation

bythe public ressed sublectto provisions of theAccess to lnformation Acr

3.4.3 Cash cete management

Under the Hunger Net Programme (HSNP) cash rransfer initiative, the Authority operated a decentralized, computerized case

manatement system that

system ensured eflicient

shocks.

beneficiaries to register complains or raise any other issues in their respective counties. The case management

ofcash transfers to beneficiaries, thereby protecting vulnerable households from hunger and drought

HSNP also partnered Chiefs and Assisunt Chiefs through the programme field communication model to enhance communications and

community feedback at trassroots level. The administrators, supponed by village elders, playedacrucialroleinensuringthatcommunities

received timely, credible key programme information. They also supported in sharing feedback from the HSNP communities. The

followingwas achieved period;

Use of a free number tlrough which community members lodged complaints.

Use of email and social media for feedback and information sharing.

During the I 1,699 cases were logged onto the MIS. Out ofthese, 95% ofthe cases were resolved.
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4.0 DROUGHT AND FOOD SECURITY INFORMATION

The NDMA operates and maintains the nadonal drought early warning information system, coordinates national and county food security assessments, and

processesanddisseminatesdroughtearlywarninginformationtostakeholden for decision-making.

The drought early warning system provides timely informadon in advance of, during, or after a drought episode with the obiective of delivering advisories

on the most appropriare and timely action to be implemented to protect livelihoods and save lives. The long rains and the short rains seasons food security and

nutrition analysis coordinated by the Authority plays a maior role in informing decisions on resource allocation and programming of food and livelihood

assistance as well as drought preparedness and response in the country.
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4: Naiionai Dror,ght Earlv W'aruingSTsrerrr

The national drought early warning system (EWS) is web-based and integntes remote sensing (satellite monitoring) and primary and secondary

socio-economic daa. The daa is categorized into biophysical and socio-economic indicators. Biophysical indicators consider ninfall panerns

and hydrological data, while the socio-economic dau b collected monthly from 30 households in each of the I 54 sentinel sites using mobile devices

to ensure timeliness and cost-effectiveness. The daa is broadly classified into three categories;

l) Drought effects on both crop and livestockproduction.

2) Access to markets, food, and water.

3) Nutritionandcopingstrategies.

The country wu affected by multiple shocks during the reporting period. The period saw widespread locust invasion which affected 26 counties

( I 5 ASAL counties), floods and outbreak of COVID- 19 pandemic during the second half of the reporting period. These shocks contributed to slow

recovery from the effeca of the previous droughu especially for the most vulnenble communities from the pastoral counties despite good

performance of the 20ll short nins and 2020 long nins.

During the July to October 2019 period, the ASAL region experienced a modente drought, which was anributed to the poor performance of

March-April-May 2019 long nins season. However; the situation changed following the good rains received during the months of October to

December 20 1 9, which together with the above-aveage nins recorded during the Manh to May 2020 ains season, led to the enhancement of the

environmenul indicators.

As a result, from October 2019 to June 2020, all counties were classified in the normal drought phase, compared to the situation inJuly 2019

when five (5) counties were catetorized in the alarm drought phase, ten ( I 0) in alert and only eight (8) in the normal drought suge.

Vegetation Condition Index

(3 Month) July 2019
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23



National Drough
Annual Report and
For the Financial Y

Conti

Conti

Management Authority (N DMA)
inancial Statements

Ended June 30, 7020

The following achieved during the period under review;

alternative dau collection strategies in order to ensure continuity of service delivery in light of COVID-l9containment

The changes introduced include remote EWS data collection through phone interviews with households, key informants and

traders. adoption of this new approach ensured availability of drought and food security information in spite of the disruption of

face-to-face contact with interviewees.

The

tn

upgraded its drought early warning system to accommodate the adjustment made on the digital data collection tools and

the web-based database to manage, synchronize and analpe data collectedvirtuallyinordertoaccommodatethechanges

byCOVlD- I 9conuinment guidelines.

surveillance of acute malnutrition in 23 ASAL counties throughout the review period including after emergence the Coronavirus

through introduction of the Family MUAC dau collection approach.

and disseminated 23 monthly counry drought early warning bulletins, touling 276. Produced and

dissem l2 coNsoLtDATED monthly national drought early warning bulletins.

provision of remote sensed information up to Ward level for the 23 ASAL counties for objective evidence-based information on

the status.

backup of remote sensing information dausets to a cloud server(Earth Observation Data Centre).

triangulating information from various sources and sectors, including Kenya Meteorological Depanment (KMD),

Early Warning Systems Nenrork (FEWS NET) and World Food Programme (WFP). This ensured accuracy and reliability of

EWS indicators such as information on rainfall

5. !t;:

A mother A colour<oded IAPE to tAxE her child\ up1et ANA itEAsuRement in Wqa County.

,-lA

Family MUAC
data collection

Following disruption of noroal

drought early waming data

collection due to the Cmooavirus

pandemic, the Authority and

partrers intoduced use of funily
Md-Upper-Ann- Circumference

(MUAC) colou- coded tapes for
screening nutition stafu s of children

under five years old. This plaed

mothen and caregivers at the centse of
monitoring child nurition, thus

increasing ownership and consciousness

d
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Droughr and Foc'i Securihr lrrforrnatiorr (Continuedi

4.2 Drought and Food Security Assessments

The Authority achieved the following during the 20 I 9/20 financial year

Coordinated the KFSSG to carry out two seasonal drought and food security assessments. The assessments determined thatthe number

of households in need of food assisance dropped from 2.6 million in July 201 9 to

1.3 million in February 2020 (Figure 3).

, 20 I 9 long rains assessment was undertaken in July 20 I 9

Q Short rains assessment was done in February 2020

Duringthereportingperiod,TurkanaCountywassupportedtoconductadroughtrapidassessmenttoascertain response needs.

Produced quanerly food security updates in collaboration with FEWS NFI, which synthesized and summarized drought early warning

information during the period. fhe updates informed short and medium-term decision making based on seasonal trends.

3

Population in Need of Food Assistance 20101o 2020

Figurc 3: Popuunou in Need of FoodAss/srANcE from 2010 to 2020
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4.J f)rou t ln fcrrn atir: rr D i!: e r:1 in a tie i.r a i: d Feedba:l<

informationfromthenationaldroughtearlywarningsystemtoawiderangeofstakeholders.This informsearlyactionbythe

county governmena, UN agencies, NGOs and communities, among others. The NDMA's early warning system also

regional early warning initiatives.

Used

During the period, the Authority;

a framework to faciliute synthesis and dissemination of early warning information messages to strengthen and harmonize

communication with communities and gnssroots action for drought risk manatement across the 23 ASAL counties.

two (2) KFSM forums for validation and sharing of the long and short nins seasons food and nutrition security assessment findlngs.

food and nutrition security assessment reporu and monthly drought bulletins on the NDMA website to enhance

to a wider audience.

media,especiallytwitterandbulkemail,tocommunicatedroughtinformationandfoodsecurity assessment findings to

ers.

droughtstatusandinterventionstocommunitiesthroughcommunitymeetingsand local radiostations.

with the Kenya School of Government's EJearning institute to suppon rollout of the E-Learning Climate Change

the ADA Consortium;

a sensitized communities on climate change issues with emphasis on climate change legislations to ensure community

of the processes and active panicipation in planning and budgeting ofcounty resources.

3 stakeholder awareness events throuth the ADA Consonium in five pilot counties to increase awareness amont

governments and keystakeholderson theCCCF mechanism and build adaptive capacity of target communities.
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5.0 DROUGHT RESILIENCE, CLIMATE CHANGE ADAPTATION AND
SOCIAL PROTECTION

Vulnerablecommunides especiallythose livingin ASALs bear mostthe impacts of droughts and climatechange. The EDE Strategr, therefore, seeks

to enhance investments in drought resilience and preparedness to build capacities neededtoprepareandrespondtoimpendingdroughs.The

NDMAchampionsadroughtriskmanagementframework that is aimed ac

Reducingthe high levelsofvulnerability in ASALs through urgeted investments.

Building the human capiul and strengthening institutions and governance of Disaster Risk Reduction/ Climate Change

Adaptation structures at national, county and community levels.

Enhancing community resilience to drought and other climate change related risks therefore remained the primary focus ofthe Authority during

the reporting period. Drought resilience and adaptation to climate change imply that communities and their

supponing institutions colleaively function as a system to enable them to navigate through impacts of o<trerne climate variability. Community

resilience is demonstnted through functional community readiness systems, including improved planning, climate-proofed investmen$, and

sustainable management of investments to reduce individual and com m unal risk to hazards.

To ensure community partlcipation in prioritisation of resilience activities, NDMA promotes the use of a Community Managed Disaster Risk

Reduaion (CMDRR) and other panicipatory approaches that culminate in the preparation of local plans for drought risk reduction. These

initiatives are designed to improve local capacity to prepare and respnd to impending droughts and to facilitate linkages and synergies with

county drought manaSement system.

Duringthereprtingperiod,themainresiliencebuildingactivitiesweresocial protection,mainstreamingDRRand CCAinplanning,and

supporting strategic investments in drought risk management.

5 { 5,..,;"iat Pa'"oIecriol

The Constitution under Article 43 (3) guarantees all citizens social, economic and cultural rights. This binds the Government to provide

appropriate social securiry to persons unable to suppon themselves and their dependena. Moreover, the Kenya Social Protection Policy and

other poverty reduction policy documens provide social protection Suarantees to those vulnerable to climate-related shocks or to other

natural and manmade disasters.

Social protection is one of Government's measures for addressing issues ofextreme poverry and vulnerability in the poorest households. ln this

regard, N DMA implements two programmes underits socialprotection portfolio;

l) Regularunconditionalcashrransfers

2) Productive safety nets
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of regular cash transfer payments

Successftrlly delivered Ksh 3.3 billion through six (6) regular cuh tnnsfer cycles to 10Q532 households, out of which

60% of recipiens were women.

The entire cash tnnsfer caseload was fully financed by the Government"

Paymenu were delivered through 446 pay agena including hard-to-reach areas and I I bank branches.

Statements
Ended fune 30, 2020

The cash transfers are provided under the Hunger Safety Net Programme implemented in four arH coumjes namely; Turkana

Mandera Wdir, MarsabL HSNP is one of the initiatives under the National Saf*y Net Programme (NSNP) and tln Kenp Social and

Economic Prognmme (KSEIP), ioindy implemented by dre State Depanment for Social Protection and NDMA

The programme rqgular and emeryency cash transfers. The current phue (Ptrue 3)started in April 2019, widr an initial arget of 101,800

regular and proiected to progrusively increase to 132,8@ beneficiaries by th 2021/22 financial year: The additional households will

be enlisted from lsiolo, Garissa and Tana River counties.

During the period, the following was achieved under the various activities related to cash ransfers;

r)

._ i

Rctuhr cerh tnnrfor p.vmantr

.0@,000

.urf,r.uru

Cycle I Cvcle 2 Cvcle 3 Cvcle 4 Cvclc 5

Rcgular c*lr tronsttr ptymoE duzrg tfic 2010t2020 firurrial y*rn

Table n cuh tnn#r payments during the 20 l9/2020 financial year

)
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2) Re-Registration of households into Single Registry

TheAuthoritycontinuedwirhdoor-to-doorre-registradonof householdsinWajir,Mandera,Turkanaand Marsabitcountiesinto

the social protection Si ngl e Registry. The data collected wi ll be used to identify the poorest households based on proxy means test and

community-based validation for regular unconditional cash transfers and an additional list of potential emergency cash transfer

households.

The re-registntion, which begun in 20ll was necessitated by changes in household demographics andeconomic status. lt is

expected to be completed by the first quarter of the 2020/2 I financial year, after which the re+argeting exercise will follow

County Households registered Household members registered
Proportion
female

Mandera 48%

Marsabit 49%

Turkana s0%

Walir 47%

Toal

Table: Number of households registered by end of ff 101917070.

.._t.tn' -.' . ?. - 
l.rl.!}|r,rr-i.5i.

l{iant iln Ekidor Elrut of Kxrunn vu.rct,n lol,chogiq Iunreuu Gunry ,ms her pictun /4 pfin@rrony 11 pp,N6 erenisr in ,iolo for wwoltttttt of

Proportion male

57%58 r,046111,t17

95,935 477,356 5t%

58 I,947 50%r r2,304

53%r40,356 662"08 r

415,712 2,301430
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t47I 26

5 t8 17
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3 4 37

I 1 4 76

r0 675

90 368

Nationa! Drough Management Authority (N DMA)
Annual Report and
For the Financial Y

Programme,

and WFP to

Partners

urtet

inancia! Statements
Ended June 30, 2020

5.1.2 safety nets

Productive net activities were supported

through the and SustainableFood System

funded by Kenya Government

community resilience and food

ments, non- State actors and

NDMA coordinates

I
security. Apan the NDMA and the \4FP, other

implemenution the activities, with support from

county tovernment technical

u Agriculture, Livestock, Water and

national

departments

lrrigation, and ment.

Ihe cHrun|fnsoN ofN64rM Pojed in Tun, BanNcn County, APPENo5 his goiltune dudng the signing of

the communttl iKilL contrl

The project fourteen (14) ASAL counties, with activities focusing on rainwater harvesting and manatement technologies for domestic,

livestock, production and alternative livelihoods. Authority suppons activides in seven arid counties, where it provides

and coordination. Proiect activities in the other seven counties were implemented by the respective county

tovernm

During the period, the Authority provided bee-keeping equipmeng assoftd farm tools and equipmenq trained technical oflicers

on water technologies, geographic information system and agricultural value chain; and developed community action plans. All

beneliciaries compensatd with cash/food rations for the work done

c Number of beneficiary's
households

Tana 5,833

I
t

T r 2,t67

4,500

9,r68

5,775

3,330

I t,600

40,773

lsiolo

Sam

Total

Table Geographical coverage and the No. of beneficiaries in 7 arid counties
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., ,. ll'li:l)i.,.i'i..:1.'t,; ir: .-i .;'i,r:l,t ;ril ,'t ,*_lilrt :r-itrt,:"t.

The NDMA, in collaboration with communities, county tovernments, relevant line ministries and other service providers, identified and

implemented several strategic drought preparedness proiects across the ASALs. During the reporting period the Authority implemented

interventions with supponof the following panner projects;

i. EDE-Supportto Drought Risk Management and Coordination (DRMC) supported by the EU

ii. Support to Drought Response Management (SDRM), funded by the EU.

iii. KenyaCereal EnhancementProgramme-ClimateResillentAgricultural LivelihoodsProgramme(KCEP-CRAL)

iv. lntegrated Support to the Devolution Process in Kenya: Climate Change Adapution and DRR Component supported by UNDP

The projects were prioritised through panicipatory processes and aligned to sector plans to reduce impacts offuture droughs. Co-financing

commitments were successfully negotiated with county Sovernmens and communities and further formalised through financial

atreements.

Under the EU funding, a total of 39 project proposals were received from counties, appraised and prioritised. Out of these, 3 3 projects were

approvedforfundingatatotal costofKsh360.Smillion.Nineteenprojectswereinitiated andareongoinginKitui,Lamu,WestPokot,Kilifi,

Kwde, Embu, Kajiado,TaitaTaveu, Laikipia, Makueni, Narok,Tharaka Nithi.

The following was achieved under the various sectors;

5.2.1 Support to water and irrigation infrastructure

The Authority implemented the following investmen$ in this sector at a total cost of Ksh 137 million;

Construction AND rEHABtlrATloru of mren PANS AI A cost of IGh. 99.1 million - four water pans with 50,000 mr capacity each and

associated auxiliaries namely; Oloochumari in Kajiado, Nagelle in Lamu, Shaletey in Walir and Kariwo eafth dam in Laikipia, and Qachacha

water pan in Marsabit with 40,000 mr capacity.

The water harvesting infrastructure rehabiliuted included 73,000 mr Mbasya water pan in Makueni and KuaNdaki eanh dam in Kitui
county.

Construction of nwnn pipeline AND support to s/ylAu SAIE IRRAIoN - the intenentions included construcdon of lSrNMokori pipeline

and auxiliary works in lsiolo County and suppon to small-scale irrigation through excavation of ponds, provision of starter kiu for irrigation and

bee-keepinginWestPokotCountyatacostof Ksh lll million and Ksx20.9 million respectively. The projects are expected to

improve access, availability and utilisation of water for livestock and crop production, domestic use and institutions.

5.2,2 Livelihood value chains/value addition

The Authority piloted an agro-pastoral and pastoral livestock value chain project in Samburu County to mitigate issues of conflicts and

cross-border migration in Suguu Marmar Ward which borders Laikipia, Baringo and Turkana counties. The project activities include pasture

production, conservation and management, livestock marketing and strengthening Livestock Market fusociations (LMA) for susuinability, milk

valuechain and valueaddition, and facilitating linkage between Suguu Marmar pastoralists and Mugie Ranch on livestock breed improvement

and fattening. The components, which were completed during the period under review, include;

Consruction of Lolmolog livestock market sale yard and capacity building of the LMA, at Ksh ll,l million. Construction of 25,000

bales capacity hay store in Loosuk, at Ksh 5.7 million.

Construction and equipping of 3,000 litres capacity milk cooling plant, at Ksh 13.3 million.
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5.2.3 Su to education sector

Duringthe period,theAuthorirysupponed consruction and equippingoftwo boardingschoolstoimprove access, retention,transition

and qualityof and to enhance integration benveen warringcommunities in the region. The following was achieved in this sector:

of constucion AND equipping of h4Asot PRtiu,mv School in West Pokot County - This intervention shned in the previous financial

rear was completed during the reporting period. lt includes reconstruction and equipping of nine classrooms, early childhood

block, completion of a girls' dormitory provision of water through rehabiliation of borehole and fencing of the school

at a total cost of Ksh 14.3 million.

to PtEstlw ftmnRy School in 8AR,N60 County - involves construcdon and equipping of two dormitories and rehabilitation of a

at a cost of Ksh 25.7million to accommodate 120 pupils (60 boys and 60 girls).

i r tt-,:.-J.-:r r-11!l{l i-r'eaitl;rrqflRH.,:.'-.\1ri:tilrr;itE1-rr'i--,it8i:iji,-tti;;-:;ir-,r'1ri.1.1 ;

DRUCCA planning processes into sector plans and CIDPs guaranteed a complementary approach toclimateadaptationand

drought risk These plans are reviewed and monitored regularly to establish progress in climate adapution and drought resilience.

During the ng year, the following key milestones were realised;

with DepanmentofVeterinaryServicein thedraftingofguidelineson DisasterRiskManagementfor Animal Health, Welfare,
and Public Health

thedevelopmentofdroughtriskmanagementpoliciesforKilifi, lsioloandTanaRivercounties;Tana RiverCountyAssembly

the County DRM Bill which is awaiting assentfrom the Governor

Held

for

The

K

incepdonworkshopto sensitizesukeholderson theCountyClimate ChangeFund (CCCF)mechanism and to develop a roadmap

of Kenya Cereal Enhancement Protramme - Climate Resilient Agricultural Livelihoods Programme (KCEP-CRAL).

is implemented in eight (8) counties - Kitui, Makueni, Machakos, Tharaka Nithi, Embu, Taiu Taveta, Kilifi and

Tharaka Nithi County to develop and enact a Climate Change Fund Actwhile Embu county has a Climate Change Fund

billin CountyAssembly awaiting debate and public consulution before being enacted.

andsharedwithcountiesandotherstakeholderstheCountyClimateChangeFunds(CCCF)guidelines. Theaimoftheguidelines

was

T

Held

ensure thatofficers and partners facilitatingthe process pa), attention to the key principles underpinning the CCCF mechanism.

thirteen (l 3)Ward ClimateChangePlanningCommitteesin Makueni(7)and Kitui(6). Keyareascovered duringthetraininginclude:

of climate change; CC policy landscape; Leadership in climate change action; the CCCF mechanism; CCCF proposal writing and

requiremens;and,WCCPCinternal governanceand financial management.

county planningmeetinton establishmentof CCCFin Embu, TaiuTaveu, Kwde, Kilifi and TharakaNithicounties.The

werecounty specifi cwork-plansto guide implementation going forward

Trai county officers from all the KCEP-CRAL prolect counties at Kenya School of Government (KSG) on climate change

theCCCF

with KSG to develop CCCF curriculum for middle and senior level county public senants, who are involved in

on policy and budget matters, as well as other stakeholders across the country
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5.3.1 Development of county hazard atlases

A single-hazard approach does not address the full spectrum of risks faced by communities. Funhermore, some hazards are mutually

reinforcingthus managingone could reducethe risk posed bytheothers. ln this regard;

The Authority supported development of multi-hazard adases and profiles for lsiolo and Samburu. This rs in addition to Baringo, Tana

River Kwale, Kilifi, Garissa, Marsabi! Laikipia and Turkana Hazard Adases that were developed in the previous financial years bringing to

I 0 out of 23 ASAL counties that have Hazard Adases.

The Hazard Atlases are visual tools that bring together information about various hazards in specific locations within a county in order to reduce

disaster risk and effectively respond when disasters strike. This was realised through the ongoing collaboration with UNDP and Regional

Centre for Mapping of Resources for Development.

i.,l i);' o] :,i,. :i,ri'.,,.i' r",ii, ,

ln order to ensure communities coping capacities are enhanced, capacity development of community systems and institutions forms integral

pan of prioritised and implemented drought risk resilience strategies. Continuous improvement of operational and management skills of

committees to operate.and manage invesmens in strategic infrastructure contributes to project susuinability.

To ensure project sustainability, the Authority has mainstreamed capacity development of community systems through;

Trainingcommitteesinbasrcfinancialskillstoensurecostrecoveryofaccompanyingservicesprovidedandring- fencing potential revenues

generated from the services provided.

Adherence to statutory rquirements such environmental impacts assessment (Elfu) for all approved projecs.
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gains and undermines efforu by communities to progressively realize their socio-economic rights. fu a specialized

strengthening drought risk management with special attention to preparedness, mitigation and recovery phases.

clusterworkshops on droughtscenario buildingand responsesimulation for l4semi-arid counties. The workshops

test and enhance existing capacities of county actors to execute drought response by examining adequacy of
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6.0 DROU HTCONTI NG E NCY PLAN N I NG, RESPONSEAN D
RECOV RY

Drought response to livelihoods ofvulnerable households fromdroughtshocks,aswellasenhancingthe'bouncingbackbetter'from

these shocks, therefore, ns critical.

ln addition to rought early warning information (refler to section 4), the Authority coordinates prepantion ofdrought contingency

plans and mobilises for timely response. Availability ofdrought contingency finance ensures that action is taken early to protect lives and

livelihoods and avoid high cost of emergency response. Consequently, the Government is at advanced stages of opentionallsing the

National Drought Fund (NDEF) to ensure that resources will always be available for quick action before a drought situation

resilience and building back beuer: However: the Ksh 2 billion initially appropriated to the NDEF in 2017/18deteriorates, enhance

financial year was by the National Trusury during the reponing period.

The Authoriry has since l4 modelled and piloted use of real-time funds for drought response through contingency finances provided by the EU.

The kitty enables of funds to drought-affected counties to meet some ofthe response resource $ps identified by county governments

and other sukeholders.

and mosr vulnerable households during droughts, NDMA has also been disbuning shock- responsive cash transfers

T Marsabit, Wajir and Mandera counties. \{hile drought shock- responsivecashtransferswerepreviouslysupported

theGovernmenthas nowfullytaken over thecaseload.

6.1 Di-ouglrt crr tiit gen cy' P I air n i rr g

The Authority conti to stren$hen rhe institutionalization of a bouom-up contingency planning process, which has the Ward as the lowest

unit of planning. This the use of panicipatory approaches at Ward level which produce contintency plans that provide input for

county-level drought planning. These processes also build capacities of com munities and sectors to not only develop their own

plans but also resources for drought risk reductionactivities.

The Authority the following achievements during the reporting period;

Conducted

conflnSency responsiveness of the existing systems and structures, and resourcingarrangements.

Conduaed scenario building and response simulation exercises in l5 counties (14 semi-arid and two arid). The simulation

exeroses counties to define roadmaps for addressing identified response capacity gaps and further input into county drought

contingency response plans.

Reviewed updated 23 ASAL county drought contingency plans. However due to COVID-19 containment measures, some counties

hold CSG meetings for approval and adoption of revlsed documents.
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Trained county technical working troups on CMDRR and Participatory Disaster Risk fusessment (PDRA) to improve Ward level

contingency planning capacities.

' A pool of 73 faciliutors drawn from sub-county sector working groups in Garissa, Narok, Kilifi and Kwale counties were
trained on CMDRR and wereequipped to conduct PDRA processes.

' A total of 140 community members were involved in the CMDRR during field pracdcums in the wards. The Wards covered

during practicums were Bura in Garissa, Bamba in Kilifi, Naroosura-Majimoto in Narok and Lungalunga in Kwale. The DRR

plans produced during the PDRAs became the basis for community DRR micro-project prioritisation and adoptionfor
implementation.

Provided technical support to wo cluster workshops for review of health and nutrition sector contingency and response plans for

l5 couurlrs (13 ASAL and two non-ASAL). The ASAL counties were Turkana, Marsabit, Mandera, Wajir: Garissa, Tana River: lsiolo,

Samburu,Baringo,Kwale,Kilifi,Kitui,andWestPokotwhilenon-ASAIs were Kisumu and Nalrobi, The obiective of the activity was to

enhance the public health disease surveillance and WASH activities in the contingency and response plans. The workshops were funded

by UNICEF through Kenya Red Cross.

;.lt)ir.ir,.1 ,ri :i::.;i:-'r.l ,-j f-ii1 .lf1:;1,11 ii,,,,,-.:t.r r.

The EDE strategy envisages strong institutional and financing mechanisms for drought risk management. The Authority isguidedbyrhe'no-retrets'

approachtoearlyacdoninitseffortstoprotectlivesandlivelihoods,thusavoidingthehigh costofemergencyresponse.lnordertoensureeffective

drought response coordination, the Authority implemented the following;

Coordinated and supponed development of drought response plans for all the 23 ASAL counties. Of these, 12 drought respnse plans

for counties hcing drought stress (Mandera, Kitui, Makueni, Marsabit, Wajiri lsiolo, Garissa, Samburu, Tharaka Nithi, Meru, West

Pokot, Tana River, Laikipia) were implemented. The sectors supported covered coordination, water, livestock, education health and

peacdsecurity sectors. Sector drought responses in the various counties depended on the drought situation. Turkana County was supported

to conduct a drought rapid assessment during the reportint period.

Exclusive use of a web-based MIS for all conungency funding response rquisitions was sustained during the reporting period.

Entrenched adoption ofthe revised responseguidelines, sectoral activity sundard operating procedures and also mobilised and allocated

drought contingency resources to support early action for drought response and recoveD/ in drought affected counties.

Entrenched the use of vegetation condition index (VCl) as the obiecdve trigger for drought response and justification for

disbursementofcontingencyfundsaswellastrigermechanismforscaleupcashtransfers.The VCI is produced bi-monthly for counry

and sub-county levels.

Continued expanding internal capacity to produce VCI at County, Sub-county and Ward level.

The NDMA Act 2016 was amended to conform to the Public Finance Management Act, 2012 paving way for operationalisation of

NDEF.

i-5



National Droughti Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Yelr Ended June 30, 2020

The reporting period was preceded by good periormance of 2019 long rains (March-April-May) in nearly half of the ASALcounties. Howeve[

somedroughtresponsevnssustainedin l2couNTtEsthroughthefirstquarterof thereporting period. The rest of 2019/20 was generally

characterrsed by good pefformance of the 2019 shon nins (October- November-December) and 2020 long rains seasons which led to some

level ofdrought recoverl pnd subilisation for malority of the ASAL counties. The l2 coulrtEs under drought stress were therefore supported

to carry out drought resppnse and recovery interventions.
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The Authority disbursed Ksh 347.8 million in the first quarter of 2019/20 before the good seasonal rains'performance in OND 2019. Of this,

a total of Ksh 292.8 million was disbursed to l2 CouNlrS from EU support towards sectonl drought response, The sectoral responses

supponed with DCF funds were mainly in water, livestock, health, education, social protection, and peace & security as well as drought risk

management coordination. A further Ksh 54.9 million was disbursed to 8,7J2 households under droughtshock responsive cash tnnsfers in all

the six sub-counties of Wa1ir.

The following are the specific drought response activities undertaken during the period;

6.3.1 Requisitions through Drought Contingency Fund Business Process

The drought contingency funding

business process is a web-based MIS

that facilitates requisition of drought

contingency funds provided bythe EU.

Thesystem links contingency

planning, droughtearly

warningand rapid food security

assessm ents.

t
t

\
L
I

DCF

*.*-*"r"

1,,,1)1, n,,'!r:.,1 .)rl

5,,d(r,,i ',, ", r 1r,

I h,. trDtrlA The NDMA

.rgainst thc'

phn

The Authority disbursed Ksh 292.8 million of drought contintency funds for drought response interventions in 12counties and a npid

assessment in one during the first quarter of the reporting period. Ksh 202.5 million went directly for procurable and to support the

sectors, while Ksh 90.2 million faciliuted rransport logistics of the drought pellets to the supponed counties as well as the implementation

monitoring tnvels by narional team during response. The activities funded included enhancement of supponive livestock health services,

mainrenance of water hcilities, fuel subsidies for stntegic water hcilities, water trucking to communities and institutions, nutrition mass screening

and integnted health outreaches, and peace initiative activities in the counties Table xx.
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Table : Allocation of response funds by county and sector

County County Total
(Ksh)

Garissa r 5,459,200

lsiolo 26773,900

9,654,430

Makueni r 5,4t8, I 50

Mandera 13,546,170

Marsabit 38,74r,550

Meru 6,958,700

Samburu 4,29t,350

Tana River r8,t92,650

Tharaka Nithi 3,675,t50

Waiir 17,99 t,700

West Pokot |,540,050

Turkana 329,400

Total 202,572,500

The livestock sector 65% of the funds. A total of 22 funds requisitions from l2 couNTtEs were received and processed for respnse

activities while Turkana received funding for a drought rapid assessment to inform action. Suppon to the education sector was only

undertaken in Tharaka Counry.

to 39,982 households andbenefitted5 1,007 cattle and

2) Vaccinationof 1 5,857 cattle againstfootandmouth disease andlumpyskindiseaseand 765,303 small-stock againstpestesdespetit

ruminantsand caprine pleural pneumonia benefi ting 3 5, 846 households.

Fuel subsidy

52 crNrResbenefiting 39,600 cattle, I 0 1,000 shoats, I 46 schools,50healthinstitutions and 263,956 penons.

provided to 347 boreholes serving 172,401 people.

3)

4)

Education Health
&
Nutritio
n

Livestock Peace &
Security

WaterCoorr

Sector and Amount (Ksh)

ation

r,873,2m I t,922,000 t,664,000

23,986,200 930,800 |,856,900

5,708,630r,738,800 2,202000

874,000 3,s63,000t,2t7,500 4,042,r50 5,nr,s00

r 6,140, r 00 5,r t6,2001,075,870 I 214,r00

t,890,600 29,232, I 00 r,r05,600 5,5t3,250

4, r24,500903,000 r,r85,300 745,900

t,655,850962,800 i80,500 892200

r 3,950,400 370r50 2,9 r 0,900475,800 485,400

306,400 t,249,250n7,500 r,842,000

r,4r 2,200 269s1600 2,76 r,200 6,309,200556,500

r,y0,050

129,400

129,982,400 8,634, I 00 39,67 1,68017, t00,970 1,842,000 I 0, I ,{ 1,350
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Sectors Amount Ksh.

Livestock Sector 7,608,950

r,082,400

r 20,398,8s0

892.200

Water Sector 245,650

4,688,600

r 4,920,530

3,84s,300

r,200,000

r 4,77 r,500

Health Sector r0,r4r,350

Peace and security 7,76t,200

874,000

2,280,s00

263,900

676,550

237,900

Education r,842,000

6.3.2 Drought shock responsive scalable cash transfers

Shock-responsive cash ransfers reduce vulnerability and risk throughout the drought cycle. ln this intervention, just like other response actions,

the Authoriry is guided by the'no-regrets, early action' principle aimed at protecting lives and livelihoods, thus avoiding the high cost of

emertency resPonse.

The scalability of cash ransfers provides a fast and effective response to large proponions of the population during severe drought and support

the resilienceofthepoorand vulnerable populations in responseto regular, local climatic fluctuations. There is a lot ofevidence in arid areas ofthe

srrong and direct correlation between worsening drought conditions and decreased household consumption and expenditure. Timely scaling

up and down of cash paymens before situations deterrorate has, therefore, been shown to be more effective and cost-efficient than initiating ad

hoc emergency response.

Activity type

Livesrock health interventions

Mandera Pasture esmblishment

Resource in Samburu (water and pasture sharing)

Livestock Feeds (drought pellets)

Dewatering pumps

Fuel Subsidy

Rapid Response

Rehabilintion of boreholes

Standby Genset

Water Trucking

Mass screening, disease surveillance and integnted health outreaches in Kitui, Makueni, Manden,

Samburu, Tana River and Wajir counties. This exercise covered 263 centers, screening 60,3 I 0 children &

5480 aduls.

Cross-border peace meetings

Human wildlife conflict

lntercommunity Community Peace meetings

lntercountry peace meeting

Peace & Resource Sharing Dialogues

hovision of food-for-fees to 8 schools in Thanka Nithi which benefited 320students.

Reactivation of Water and Peace Commimees

i9



Rice
(50kg bag)

Beans
(s0kg bag)

Maize
(50k9 bag)

|,8003,600 600

5,600 2,t003s0

600r50 t,500

2,500 r,000 t,500

900 2,8605,400

t,000 400200

500 8000

400200 r,000

r,8003.800 t.400

National Drou Management Authority (NDMA)
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Scalable cash transfers paid based on vegetarion condition index thresholds from benrveen July and October 2019, with each household receiving Ks12,700

per month through the

been a drought.

Figure xx

protnmme. Over the reporting period, the Authority disbursed Ksh 54.9 million to 8,732 households in Waiir county which has

Annual Report and

For the Financial Y

Kwale

l-aikipia

Lamu

Makueni

it',i;;r .'.,',, ;i ,, 'i!- ,', l',.:r,, i:r Ii' i , /|i't.li'.',.,

I B

Frgure xx

6.3.3 Food relief by Ministry of Devolution and ASALs

The State Department Devolution under the Ministry of Devolution and ASALs provided relief food to food insecure households during the

reporting period, of relief food to counties was based on information from the drought early warning dau and the seasonal rains

allocations of relief food distributed

in ASAL counties was in Table XX.

County Yeg. Oil
(24xl12

Itr.

Baringo
140

Garissa
280

lsiolo
90

Kitili
200

Kitui
40

250

0

0

0

40
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r,500

5,600

r,800

700

200

500

400

800

400

1200

4,300200

2,500

County Maize
(50kg bag)

Rice
(5Okg bag)

Beans
(50kg bag)

2,r00

|,400

3r0

400

r,000

600

1.,490

t,200

|,000

Veg. Oil
(24xl12

Itr.
Ctn.)

Mandera 350 280

Marsabit

Meru 3,000

2r0

60

Narok 600 200 200

80

200

r50

r60--

r50

Nyeri

Sam buru

Tana River

Turkana

600

r 500

3641 4

0

Wajir

West Pokot

Grand Total

420

28720 22950 2630

'd
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6,-1 Dror-ralrt R covery lnitiatives
Drou$t recovery phase an imporunt phase in drought risk management where prioritised activities are aimed at faciliuting local livelihoods

to bounce back from

with other emerging

of drought shocla. Adquate drought recovery initiatives faciliute and enhance local capacities to cope

The Authority disbursed 6.9 million to faciliute drought recovery activities in three counties (Lamu, Garissa and Marsabit) in various

sectors as tabulated

Table xx: Drought acdvities implemented in four counties per sector

County Amount (Ksh)

Lamu 2,064,000

Garissa 3, r 93,000

Marsabit |,707,000

TOTALS 6,964,000

AchievementSector Activity

48,42 I aale vaccinated

against Black Quarter and

7,423 otde treated for
Trypanosomiuis

Livestock Tsetse control and

trypanosomiasis

treatment

vaccinations against PPR &

Lumpy Skin Disease,

deworming and ectoparasite
control

1,700 (l,l l l male &

589 female) Livestock

readed: 174,921 shoa

and

8,069 catde

Livestock

Livestock reached: 89, I 64

shoats,4,034

cattle and 1,109 camels

Livestock Vaccination against PPR and

CCPP
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7,0 KNOWLEDGE MANAGEMENT

NDMA strengthened is knowledge management function by developing a knowledge manatement and learning (KM&L) strategy. Thestrategy

willguide the operationalisation of a knowledge manatement system by the Authority in line with is mand ate. The sir:tegy has six strategic result

areas namely knowledgegeneration, sharing, storage & retrieval, capacity building, partnerships and monitori ng, evaluation & learning.

The results delivered during the reponing period were on knowledge generation, storage, sharing and learning, and m o n itoring & evaluatro;r.

i' I l l, :,,'r'lu-, C .., - r.., 1.3, r .jr y ;l - i i r,

7.1.'l Research bursaries

NDMAwith supportfrom the EU awarded seven research bursaries wofth Ksh I million to PhD students in various public and private

universities in Kenya. The research findings will inform policies and action related to drought risk management. The research topics funded

are:

l) Design of a vacuum solar water desalination plant in Makueni County.

2) Gully erosion stabilisation in Wanjoga River catchment of Tana River Basin, Embu County.

3) Etrecs of super-absorbent polymers on irrigation water requiremenq efficiency on African leafr vegetables growth in greenhouse:

case study of Kitui County.

4) Ef{icacyof plasmatechnology in eliminatingfungiand aflatoxins in maizein Makueni and Baringo counties.

5) Pasture production under different micro-catchments and their economic optimisation in agro-pastoral areas in Kenya.

6) Breeding Dolichos bean (uam purpureus (l). sweet) usinggamma induced mutation for earliness and yield related traits.

7) ProsopisjuliflorA as potential alternative ingredient in livestockfeed formulation in lsiolo County.

7.12 Policy briefs

The Authority produced four policy briefs through the Adaptation Consonium.

l\ CUMATE Ftmrucr in Kerurt REytrw AND 0ut/ook. The brief recommends for a shift in investment from policy frameworks to

developing skills and capabilities.

2) READytNc Counues flor the Countl Cunnt CunNcs Fund (CCCF) MEo]AN,s/u. This brief identified various enabling factors for CCCF

including the recommendation that leadership and community involvement on maners of CCCF needs furtherstrengthening.

3) lntegrAflNG Cuuere Risk 

^4ANA6E/VE 

NT in County DEvEtoplvlENrAND Resilience PlqruMNG in KENYA. The brief highlighted the need

ro integrate climate information in decision-making processes. lt recommends incorporatingclimateriskmanatementin

County plans for sustainability.

4) Iownnds improvED ACHIEIUAENT of resilience building nvo socioeconomic DEVEL)P^4ENT )BJEolVEs in the ASAIs: Reflectrons on

experiences, CHATTENGES AND wAY FORWARd The brief recommends reforms to the policy and institutional frameworkfor

resiliencebuildingand socio-economicdevelopmentoftheASALs.

.13
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7.1.3 Worki PaPers

ln addition to briefs, the Authority wrote two working papers namely:

cllmatefinanceatlocalleveltosupponadaptation:ExperiencesofCountyClimateChangeFundsin Kenya.Thepaperflexibility

of the mechanism as a key success factor and recommends for a IEARNING by doing implementation approach in delivering

climate

4 climatefinancemechanisms:principles,implementationandlessonsfromfoursemi-aridcounties paperrecommendsthe

need CFto be integrated togovernmentprocesses for its sustainability,

7.14 Publ chapter

The Authority blishedafournal chaptertitled'DroughtmNeGrnENIintheDRYIANDSoflKnrtwHATHAvEwegRrurolThe chapter recommends

PanlclPatory methods and capacities to monitori model, and manage dre hydrological systems in the arid and semi-arid lands as a

drought emergencies by 2022.prerequisite for

7,2 Knrsw dge Stoi'age
721 manaSement platform

period, the Authority commissioned a project to develop a knowledSe management platform based on recommendadonsDuring the

ofa study theknowledgeneedsof NDMAandstakeholders.Theplatform will be the central repository of DRM data and

information.

7n tracker

ln a bid to investment tracking, NDMA suffand EDE Technical Working Groups [[WG) were trained on use of lnvestment Tracking

MappingTool

website.

enablethemtoupdateinvestmentprofilesfromvariousdevelopmentpanners. The tracker is available on the Authority's

723 Cash Management lnformation System

The Cash MIS contains a re$stry and registration daubase modules for information storate. The registry conuins information on

household data, for regular and scalable paymens, ctse manatement data, monitoring and evaluation reports, communication and beneficiary

bank payroll dau for Turlona, W4ix Mandera and Marsabit Counties. lt is linked to the National Safety Net Programme (NSNP)

single pertheharmonised registrationandrecertificationstrategyenablingsharingwiththeothercashtransferprogrammes,

r)

7,3 Kno
lnformation

edge Distribtrtion and Application
is one of the key mandates of the NDMA. This information is in the form of early warning, recommended community

actions and ng interventions. lnformation dissemination is done through yarious channelsand media such asthe NDMAwebsite, Twitter

and a bulk sharingplatform, mass mediaand peer forums. The following was achieved;

44



National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

7.3.1 Symposia

A) Second ASALs Conference

The Authoriry assisted the State Depanment for Development of ASALs in the organisation of the Second ASALs Conference held in

Kaliado on September 10-12, 2019 under the theme "Consolidating ASALs Development for Posterity'l The NDMA Board and senior

manatement took part in the three conference platforms as follows;

l) Platform one: Peer review on ASALs development satus
2) Platform two: Partnership and coordination

3) Platform three: lnvestment opponunities for ASAL counties

Second ASALs Conference resolutions

AThe followingwere amongresoludons presented atde end of the
conference;

More resources should be allocarcd to water projects

in the counties since water is a devolved function.

Enforcement of rainwater harvesting at both

institudonal and household levels.

Need to hst-track development of regulatory framework

to guide sharing of water resources benaeen water-abundant

and water-defrcit counties.

Need to establish strong market linkages to pronnte expon of
crop and livestock produca.

Need tohsttrack the process ofdevelopment ofa livestock
master plan.

Land usesystem should bereviewedtoavertthe sub-division of
land, which renders pastoralism non- viable.

Need to integrate community approaches in nutrition
intervendons to address high malnutrition prevalence in the
ASALS.

Resource mapping to enable counties to invest in

products/areas wherethey havecompetitive advantage.

The Authority also had a sund at the conference exhibition,

where it showcased its activities alongside other ASAL

actors.

jl 
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The 7th Nationfl Disaster Risk Reduction symposium was held in

lsiolo County frbm October l4'h to l5'h, Il9 under the theme

"Reducing DriAsIiR DA/V1AGE to crui/al infrAslRuoune AND disruption of

Ms,6 SERlltcEs': TheAuthority used this platform to share its experiences

and showcase its lctivities at the exhibition area.

Theeventoffered lplatformformulti -sectoral stakeholder dialogue and

knowledge-sharhg for strengthening resilience building and

implementation of theSendai Framework for DRR. Among action

plans agreed on was the need to invest in data generation and

sharing for monitoring of implementation of the Sendai Framework,

which the Natiorhl Disaster Operations Centre will take lead.
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7.3.2 Publicity pvents

These included national and county-level events and launches to create awareness of NDMA strategic investments in drought

resilience/preparEdness and response interventions. During the reportint period, the Board of Directors undenookseveralfieldvisitstogain

insighs into execridon of the Authority's mandate and service delivery to citizens. The visits provided an opportunity to entage county level

coordination ,,.rf,rr"a, and other stakeholders, especially communities, and was part of strengthening corporate tovernance to ensure

efficienq and eff&tiveness of the Authority's operations.
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NDfiI Bfind OutwuN ltlr Rtpuaa CHNRT{ N inyinge excHtNGE copies of
the Meru sweet fonto A.|nI astl rqisrer AflEn offroa uloovu of the projea o rhe SAcco AND County @weNwtt.

The visits provided an opportunity to handover completed projecs to communities and link them to the respective County Governments to

ensuresustainability. Thefield publicityevents officiated bythe Board included thefollowing;

l) Commissioning of drought preparedness projeca -Kwa Diki water pan (50,000mr) in Kwale and Kithiru Kiruire earth dam (50,000m r)

in Embu counties.

2) Handover of Meru Sweet Potato Plant to Meru Friends Sacco and Meru Counry Government to ensure project sustainability. The BoD

handed over asse$ to the SACCO valued at Ksh 24.9 million in an event witnessed by the County Executive for Cooperative

DeveloDment. The Meru Counry Government committed to continue supportinr the proiect, upscale it and introduce other value
4) Jffiflgg otrof livestock feed supplements to ASAL counties by NDIvIA and EU Deleglationio clshionlivelihoods

oflulnerable communities durins the 2019 drousht. The Authoritv distributed a toaI of81.860 bass (50kss) in 7 arid counties.
3) LaunchofHSNPre-registrationdxerciseinLokichogio,TurkandWestSubcounty.NDMAtookleidinfi<iusehold registrationinthefour

SrArE DEqARTMENT for D*etopueur of ASAIS PER r I/EI/T SeaErARv Mr MtcAu Powon rues off of registranov T9.r',MS in TURKANA Wst duing oFFtctAL uuNcH d
Hi4RMoIVISED /B-reg/strATt0N of EENEFIC|ARIES lO lhe HSNP
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, N DMA represenutives gave interyiews on various international, nationaland local (county) media. These included;

of drought sutus and interventions information to media houses and journaliss through the Authority's electronic

Annual Report and
For the Financia! Y

enSaSement

Overthe

2)

l)

r)

1)

news

l6 radio talk shows on local radio stations in Marsabit,

Walir and Turkana on social protection cash transfer

ming.

of press releases and media briefs on speci{ic interventions

to aid print and electronic media coverage especially during

of projects and other public events. A total of 5 press

briefs were issued during the reporting period.

of field visits for journalists to help them gain a better

ng of the Authority's interventions and capture beneficiary

vorces. visits were organised for both national and county level

to projects in Kwale, Embu, Meru, Turkana.

jt The through the ADA Consortium continued engaging with the

media create awareness of the CCCF mechanism in the different

Through the engagement, the CCCF mechanism was covered

in the ArRraru, Eusiness Dlltv and rhe DntlvNnrtoru.

held 3 interviews with international media namely BBC, VOA6) The C

and on droughtstatus and interventions

7) Respo to media queries and request for information especially

during

$ Pitching lines to the media through which themedia undenook

of NDMA interventions in Meru, Embu, Waiir and

9)

TV

with

The

information that informed be$er understanding of the
to adverse media publicity by engaging the media house

mes

od also saw preparation of content for local

\i:llr 
'rl lr'Jicl trrl rlrorrqlit lrit

lr rt;rlr ;r[1,.'r l.trrl,tr rl;urr
r'or t tt trirrrr lr tit r:^:

\

cou

l0)

P

media, radio sutions. This involved a summary information on CCCF (e.9. short descriptions of CCCF objeaives, its key

the role of county tovernmenr, the role of communities, etc.) taryeting communities in locallanguages.
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7.3.3 Electronicplatforms

l) The Authority reached more than 2,000 subscribers of the NDMA national and county mailing lists on which drought early warning

information is shared.

2) The Authority runs a bulk SMS and toll-free number as social accountability and complaints and grievance handling mechanism. During

the reponing period, a total of 80,556 messaSes were shared with cash transfer beneficiaries through bulk SMS. The messates were

about cash transfer payments, the re-registration of potential beneficiaries and case management of beneficiaries.

3) The NDMA shared 1,271 nveets with the public on its twiuer handles during the reporting period. The tweets focused on ongoing

activities and drought and social protection related reports.

4) Continuously updated the NDMA corporate and HSNP programme website with information for the worldwide audience

l, ! t'l rr:-'i;iirri ;',q ,r.fiC Sq, 'iii1.,;f ;rtr
This section covers the M & E framework, key challenges and recommendations.

74.1 M&E Framework

The Authority recognises that successful implemenution of its strategies and plans depends on effectiveness of its tracking ofimplementation of

planned aaivities and prompt response to challenges and changes in policy, legal and socio-economicenvironment Effective M&Eenables

manatement ro make evidence-backed decisions. Effectiveness in tracking protress depends on robustness of monitoring and evaluation

framework. The Authority has developed andoperationalised robustmonitoringandevaluationframeworks.Theseframeworks haveclearlyspelt

outexpected outcomes, outputs, targets, indicators and timelines.

Due to the complexity of DRM, the Authority has developed and implemented a number of frameworks for M&E as listed:

l) MonitoringandevaluationframeworkfortheNDMAStrategicPlan20lS-2022wHlcHisexecutedthroughannual work plans tracked

annually;

2) Annual performance contract (PC) that is signed between the NDMA Board and the National Government Progress delivery of
the PC indicators is tracked quanerly;

3) Monitoring and evaluation frameworks for development projects which are reponed quarterly.

4) EDE Monitoring and Evaluation Framework, which is tracked annually by a multi-sectoral team of monitoring and evaluation officers

from State Departments. The framework has outcome level indicators.

5) Climate Change Adaptadon Framework. The Authority in collaboration with the Ada Consonium, Climate Change Directorate(CCD)

and the National Monitoring and Evaluarion Unit at the State Department of Planning developed the framework in December 201 9. The

frameworkhas l02CCAindicatorsandwill beintegratedinto the National lntegrated Monitoring and Evaluation System and County

lntegrated Monitoring and Evaluation System (N IMES & CIMES) to help track progress made on climate change adaptation by a wide

range of stakeholders in thecountry.

Key tools in the M & E framework are the Drought Early Warning, Drought Contingency Fund and HSNP MIS and the Dl Monitoring.

4t)
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Field missions

ng missions

used to asceruin progress made on programme and project implementation. The missions are based on NDMA

742 Moni

monrtonnt and tools. During the reporting period, the Authority;

eightresponse-monitoringmissionsinW{ir,Garissa,TanaRiver,Meru,TharakaNithi,lsiolo,furkana and Makueni Counties.

The mi ensured effectiveness of drought response interventions, stakeholder involvemenE functionality of coordination

adherenceto standard operatingprocedures (SOPs).

Mon 20 resilience proSnmmes and projecs, six of which were completed namely:

Primary School in Baringo.

Water Pan in Lamu.

olog livestock Sale yard in Samburu.

Co of Loosuk hay store in Samburu

ing of milk cooling and processing plant in Samburu.

on of Mbasya earth dam in Makueni.

Thirteen of the projects were at various implemenntion sages namely:

n of Oloochumari Water pan in Kaiiado.

water pan in Marsabit.

water pan inWalir.

proofing of Mathima eanh dam in Kitui.

water eafth dam in Laikipia.

of Masol primary school in West Pokot.

kori water pipeline and associated works in lsiolo.

c struction of a honey-processing unit in Turkana.

ion of sewing machine in Turkana.

of a leather unnery in Turkana.

n of asolarpowered borehole and provision of shade netsfor lrrigation inTurkana.

andequippingafishingbanda,fishingboat,solardriersandconstructionoflatrinesin Turkana

of Kakuma slaughterhouse all in Turkana

Under , three monitoring missions were undertaken on post payment of cash transfers, household registration and an

of the HSNP programme model in Marsabit, Mandera, Turkana and Waiir Counties.

r)

2)

3)

4)

s)

6)

r)

4

3)

4)

5)

6)

7)

8)

e)

t0)

il)

t2)

t3)
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Publicity Events Pictorial
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8.0 RESOURCE MOBILISATION AND PARTNERSHIPS

The Aurhority continued to mobilise resources from rhe National Treasury and Development Partners for programmes and projects to faciliute

achievement of set goals and objectives. The Authority also pannered with County Govern- ments, non-state actors and other organisations

thatprovided complemenuryfundingortechnical support.

.) ; 'i-''--r ;ri ll r : -::.!rt. l, :1 1,'J ..r '1,. i . -:rr ',,.

The Authoriry continued to actively participate in negotiations for resource allocation under the Medium-Term Expen- diture Framework (MTEF)

budgeting process. The MTEF budgeting process for che 2020/21 financial year sarted in September 2019 and was concluded in May 2020.

Following this process;

The allocation to the Authonty grew marginally from the 7019120 budget of Ksh 5.68 billion to Ksh 5.79 billion in 7020171 ,

", Out of the Ksh 5.79 billion, the development budget was Ksh 5.14 billion representing 88.9% of the budget.

The allocation to regular and shock responsive cash transfers accounted for 90.5% ofall the develop- ment expenditure.

' The recurrent budget remained unchanged at Ksh 645.9 million from that ofthe previous year(2019/20).

r Ofthedevelopmentbudget,SS.3%wasprovidedbyGoKwhilell.T%wasfromdevelopmentpanners.

During the reporting period, the National Treasury recalled the Ksh 2 billion including Ksh 300 million interest, that had been allocated to the National

Drought Emergency Fund (NDEF) following Cabinet directive.

Cl .il ii,::,-;r1 it.-.,: !\''l ,-ii;,i1:;: ,.", i',,';:; '. ljr1 1.i i:.'-.1 i:: ;.i l'; ',i,'i:::,

8.2.1 Ongoing projects

During the 2019/20 reporting period, the Authority received support from Government and strategic development panners namely the EU,

DFID, World Bank and WFP through the National Treasury

l) The EU supponed the Authority rhrough the EDE-Support to Drought Risk Management and Coordination (DRMC) project, which

focuses on drought preparedness, response, coordination and strengthening of ASAL ransformative institutions. ln 20 I 9/20, the prolect

was allocated Ksh 440 million grants from the EU while the GoK provided Ksh 2 I 2 million as counterpart fund.

2) Under the EDE - Supponto Resilient Livelihood and Drought Risk Management (SDRM) proiecq the EU provided the Authority with Ksh

2T9millionasrheGovernmentprovidedacounterpartfundof Ksh l00milliontodeliver on objectives of the project.

3) The DFID and the World Bank provided Ksh 269 million to finance cash ransfers under the Kenya Social and Economic lnclusion

Project - (KSEIP HSNP lll). Out of these Ksh 2 I I million was grant while Ksh 58 million wu loan. The Government provided Ksh 5.07

billiontofinancetheprolectundertheperformanceforresults(PforR) initiative.

4) lmplemenudon of the Resilience and Sustainable Food System Program staned during the reponing period. WFP provided Ksh 30

millionas the GoK provided Ksh I 5 million. This prolectsupports assetcreation atthe community level.

5) National DroughtEarlyWarningProiectwasfunded atKsh 30 million from the GoK duringthe reportingperiod.
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1) BuildingEffeaive Accou ntobl e M e ch o nis m s fo r Climote Resilie n ce in Ke ny o.

The projea proposal was

of USD 5.3 million, while

ofNature(IUCN). Asat

by the Green Climate Fund Board inJune 2019. The componentwill be implement- ed by NDMA at a toal cost

components will be implemented by the Sate Department for Livestock and lnternational Union for Conservation

June 2020, the finance agreemern had been finalised ready for signing by the Swedish and Kenya Governments.

2) Stobilisotionond of Co mmunities offeaed by Violent Lxtr emism, Conflid on d Disosters in Kenyo.

The projea aims at the subilisation and recovery of communities affected by violent extremism, commu- nal conflict and other disasters.

humanitarian action for affected communities, apacity building for preventing violent extremism and linking the

The objective ofthe prol

recovery framework for

national levels, bringing

disaster riskmanatement

implemenution.

8.2.2 New and ing proiects

During the reporting

are therefore at advance

This will be achieved

of livelihoods and access

women and other goups.

humaniurian action to by supporting alter- native livelihoods and employment oppnunities. The toal project cost is USD 2 million

from the UNDP and will implemented in a period of one year.

3) Emergenq Floods _ TRAC 3

is to undertake an assessment ofthe impacts of floods and drought with a view to de- veloping a stabilisation and

affected communitles. lt will also seek to enhance coordina- tion of early recover), interventions at county and

stakeholders from government, non-tovernmental organizations and community organisations involved is

is estimated at USD 100,000 from the UNDP. The Finance Agreement has been signed, ready for

4) Supportingon ond Multj-Seaorol Response to C1VID I 9 ond Addressing its SocieEconom ic lmpoa in Kenyo

This project airs at the economy and to buffer Kenyans against financial hardships arising fiom move-

ment resfictions

the Authority concluded negotiations with a number of development panners. The fol- lowing prolrt proposals

ofdevelopmentwith implementation expectd to stanin the next one year:

with the coronavirus crisis. NDMA will receive Ikls 35 million for policy and pmgramme interventions to address loss

basic services through start-up kits and capacity building to support household income generatioq with focus on youtll
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During the reponing period, rhe Authority entered into partnership with ocher institutions with a shared vision to jointly implement

mutually agreed activities. These include;

l) Ministry of Agriculture, Livestock, Fisheries and Cooperatives on three prolects namely:

i' 
Kenya Cereal Enhancement Programme - Climate Resilient Agricultural Livelihoods Window (KCEP- CRAL) on

community resllience proiects;

? Regional Pastoral Livelihoods Resilience Project (RPLRP) on drought early warning;
.'' 

Climate Smart Agriculture Project on capacity building on drought risk management and climate change adaptation.

2) World Food Programme (WFP), Kenya Meteorological Depanment (KMD) and Boku University on provision of drought early

warning information such as data on rainfalland vegetation condidon.

3) Sector Ministries, UNICEF, WFP, FAO, FEWS NEf, lntegrated Food Security Phase Classification Global Suppon Unit (lPC GSU) in

the production offood security assessment reports.

4) USAID - Partnership for Resilience and Economic Growth (PREG) through which projects and activities of var- ious panners, including

NGOs dealing with resilience are coordinated. PREG unites multiple USAID programs and implementing partners which work with the

National Drought Management Aurhority and county gov- ernments to coordinate resilience and economic growth activities. lt

urges nine ASAL counties and builds on community-identified strentths and priorities, while tapping into the remarkable survival

abilities of local populations.

5) UNICEF - on issues relating to nutrition security in the ASALs.

6) CountyGovernmentsandbeneficiarycommunitiesinco-fundingandimplementationofdroughtprepared- nessprojects. Duringthe

reportingperiod, llpreparednessprojectswereimplementedinpannershipwithCountyGovernments,beneliciarycommunities

andothersukeholders. Thecostofeachof theseprojects ranged between Ksh I0 million and Ksh 62 million.

7) Call for Proposals lnitiativefinanced by the European Union: The Authority is pannering with various NGOs to implement various

community-based resilience projects.

8) TheKenyaDefenceForcescameinasastrategicpartnerduringtheJuly-September20l9droughtandavailed waterbowsersforwater

truckingand trucks for livestockfeed distribution to affected areas.
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9.0 lNsrlr TIONAL DEVELOPMENT

with established offices in 23 drought- prone counties categorized as ASAL. Ihe Authority undertook

iu institutional capacity and ensuring efficient service delivery and providing leadership in drought risk

management, During the

environment.

period the Authority prioritised improving human resource development, performance management and work

The NDMA is a national

various activities towards

"i i i.rl, i1,t.,r 4i.,.:l rl_it i-(:t i-l 1 .,.1 :.,,-, it r',:,-

TheHuman Resource

qualified, skilled and

group) in trainings,

offered

sukeholders as well as general public.

9.1.1 Capacity Build

A)Training
During the repoftint

Type of training

Senior Management

Strategic leadership

Driver refresher

Defensive driving & 6rst

course

Pre-retirement

Risk Management

Dl Monitoring

KSEIP Sensitisation

lnformation System

Training

Financial Management

procurement guidelines

the Authority supported the following trainings:

I week

Skills acquired

Managerial skills

Strategic leadership skills

Defensive driving, First Aid and basic

mechanics skills

Proactively& strategically planningfor

retirement

Risk identi{ication, analpis, assessmenq mitigation

moniroring and control in an organization.

Populating the EDE framework in dre

monitoring tool

KSEIP prolect implementation

arrangemen6, Disbursement Link

lndicators and HSNP Programme

Operations

Systems Audit Cenification for

beginners.

Procurement Policy in lnvestment Prolect

Financing (lPF), Financial manaSemen!

and reporting.

functionsupporutheachievementoftheAuthority'smandatebyaftracting, trainintandreuininghighly

staff The Authority executed capacity building through sponsoring various staff members (both individual and

and conferences, aimed at enhancingtechnicalandbehavioralcompetencies.lnaddition,theAuthorityrecruited,

ship and continud to leverage on ICT to improve is efficiency of internal operations, engagement with
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B) Technology and lnnovation
The ICT secror being rapid and complex, there is an ever-increasing demand to keep a breast with technology and innovation. For the period

under review, the Authority achieved the following key milestones:

I ) lnstalled daca backup and synchronised applicadon for I 20 staff, to ease access and midgate against loss of documents.

2) To strengthen monitoring and evaluation, Dau indicator (Di) monitoring tool was operationalised for the EDE framework, N DMA

strategic plan and work plan.

3) lmplemented an automatic backup for the Drought Early Warning System, Drought Contingency Fund System and Enterprise Resource

Planning (ERP) to a secondary server to safeguarded the existing NDMA systems.

4) Awarded tender for the development of the knowledge management and information-sharing platform.

5) ln line with the Government directive on COVID- I 9, the Authority implemented web conferencing and online meeting tools including

Zoom, Google Meet, MicrosoftTeams and CISCO WebEx to aid its operations.

6) ln line with the expanded KSEIP implementation requiremenc, a new MIS version for HSNP operationswas developed. The main

features of the system include case managemenq NICHE, VMG mainstreaming, payroll management, new scalability strategy, document

manatemenL communication and linkages to social media, document manatement and machine learning.

7) ln line with the COVID-19 directives, the Authority adopted remote collection of data using phone interviews and upgraded is
Drought Early Warning System, to integrate the data collecdon tool.

C) Recruitment, lnternship and careergrowth
The human capital strateg ofthe Authority aims at attracting and retaining a highly qualified skilled and competent workforce. Towards thisend,

the Authority implemented ia Human Resource Policy and Procedure Manualand Career Guidelines. This led to restructuring of the grading

structure and designations in the institution. ln addition, l3 suff were recruited in various cadres as shown below:

DESIGNATION GRADE

Finance Officer NDMA 7

Finance Officer NDMA 7

Assismnt Direcror Drought lnformation NDMA 4

Assistant Director Droughr lnformation NDMA 4

Chief Driver NDMA 8

Chief Driver NDMA 8

Chief Driver NDMA 8

Office Administrator I NDMA 8

Office Administrator I NDMA 8

Office Administrator I NDMA 8

Office Administrator I Laikipia NDMA 8

ln the same period, l0 suff exited the service because of retirement and natu nl attrition. Towards supporting the Gov- ernment's agenda of equipping

the youth with requisite skills and capacities, the Authority engaged 42 ),ouths com- prising of 26 interns and 16 atuchees' from various

specialisations attached to both headquarters and counry offices.

COUNTY

Mandera

Makueni

Wajir

Narok

Marsabit

Kitui

West Pokot

Taiu Taveta

Tana River

lsiolo
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The Authority continued to implement its stntegic plan for the period 2018-2022, guided by various performance manatement measures,

through work plans and sEff performance appraisals.

During the period under review:

l) fu pan of strengtlrening corporatetovernance to ensure eficiency and effectiveness ofthe Authority's opera- tions, the Board of Directors

interacted with st1ffin five counties (Kwale, Kilifi, Meru, Embu and Turkana)during field visits. The engagemens provided insights into the

Authority's business processes and service delivery to citizens.

2) Theperformance lontractfor FY20 I 9/20was implemented and the self-evaluated composite scorewas 3, I 324 being "G ood".

3) The Authoriry in collaboration with EDE pillar group members developed and disseminated the EDE progress report for 20 I 8/ I 9.

4) To comply with tfre government's aflirmative action towards special groups in procurement, Ksh 96.4 million went to Youth, Women

and People with Disabilities out of the total procurement of Ksh 332.7 million. This is 29 per cent of total procurement in the year.

5) Procurem ent ollocal content was Ksh 225.4 m illio n, representing 68 per cent of the total procurem ent.

6) ln regard s to im plem entation of co rruption preventio n, the Authority was awarded the score of 89 per cent

v
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The fuxl d Dindqs E rsrcEs snr duri,g Afreld vtst to Eflibu bunty.

by the Ethics and Anti-Corruption Commission (EACC). This was based on che criteria set out in the I 6m cyde guidelines of the

performance contract.

7) The Aurhority was scored 96 per cent by the Commission on Administrative Justice on the implementation of Resolution of Public

Complaints aimed at improving service delivery.

8) The World Bank Program-for-Results supports govern ment programs and links disbu rsement of funds directly to the delivery of defi ned

results with a special focus on strengthening institutions. Through HSNP, the Author- ity met outlined Disbursement Linked lndicators

(DLls), which in the period unlocked disbursement of grants amounting to USD 28 million and IDA of EUR 24.43 million to the National

Treasury as per the finance atree- ment. Below are the DLls achieved:

i) I 00% of existing HSN P household s in the originalfour Counties fi nanc ed by the G overnment byJu ly 20 I 9.

ii) Financing plan for HSNP scalability, FY l9/20 adopted and financed.

iii) EmergencypaymentsmadeinFYlS/l9forl00%ofthetotal numberofhouseholdstriggeredin4coun-tieswhereHSNPis

functional.

iv) Emergency payments made in FY l9l70lor I 00% of the total number of trigered in 4 counties where HSNP is functional

and financing plan for FY20/2 I updated

v) HSNP scalability strategy reviewed, updated and adopted

-5 
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lnitiatives aimed at i servicedeliveryincluded welfare, disabilitymainstreaming, prevention of HIV&AlDs, safety and security measures

Annual Report and
For the Financial Y
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and support to

9.3.1 Welfare

The Authority continued provide staffmedical scheme, group personal accident and group life insurance in an effon to enhance employee

wellness. ln addition, it a Defined Contribution Retirement Scheme for its employees on permanent and pensionable terms of

employmenr The scheme assets are held, managed and adminis- tered in a separate trustee scheme.

9.3.2 Disability mai nt

During the period under

institution. During the
, the Authority in line with the constitution implemented various initiatives to main- stream disability in the

, The Authority;

Translated NDMA Service Charter into braille in both English and Kiswahili

I 00 staff sensitised on the hearing impairment and use of sign language by the National Council for Persons with Disability

(NCPD);

Accessibility usability audit conducted on l9'h May 2020 by the NCPD to esublish how the Ardrontyoffices are accessible and

of potential users, including people with physical mobility and sensory impairments.usable by a

9.3.3 Prevention of lV &AlDs

Towards government's of universal access to comprehensive HIV prevention, care and treatment, dre Authority in support of

Universal Health tnined the HIV & AID control unit and 60 per cent of staff on HIV testing and counselling; ARV adherence; current

trends and in HIV management and mitigation; Work- place HIV suppon, ln addition, 1Q872 pieces of condoms were distributed

(male and female) in the

9.3.4 Safety and

In an effort to mitigate

rity

technological hazards, tenorism, fire and natural disasteq the Authority continued to maintain backups for all its

systems and data; antivirus and firewall; conducted quarterly fire drills; distib- uted and insalled fire extinguishers (C02 and Powder) in

23 county offices; and the Information Security Management System policy
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Support to operations

ln the year under review, the Authority undertook the following in support of its operations:

l) ln compliance with COVID- I 9 directives, the Directorate of Technical Services developed a business process guide to aid the

Authority's operations.

2) Providedsanitizers,maskstosuffandimplementedworkinginshiftsandfromhomeinCompliancetoGovern- ment directive on

covlD-19.

3) I n maintenance ofbuil dings, offi ce renovations were carri ed out i n Turkana, Sam bu ru and Bari ngo cou nties

4) Office furniture for headquarters and sixteen ( I 6) county offices were procured

5) Bought a generator for Kwale County office

6) lnsupponroHSNPphasellloperations,eleven(ll)vehicleswereboughtintheyear

7) Under the EU suppoG I vehicles and a l2-seater boatfor Lamu countywere bought

'^**'n"'
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STATEMENT OF IRECTORS' RESPONSIBILITI ES

The Public Finance ent Act, 20 l2 and section 446 (Cap.255) of the Sate Corporations Act, reguire the

Board to prepare ial statements in respect of the Nadonal Drought Management Authority, which gives a

true and fair view of e state of affairs of the Authority at the end of the financial yearlperiod and the operating

results of the Autho for that year/period. The Board is also required to ensure that the Authority keeps

ProPer accountint which disclose with reasonable accuracy the financial position of the Authority. The

Board is also responsi

National D ht Management Authority (NDMA)
Annual Report Financial Statements
For the Financ Year Ended fune 30, 2020

PART IANNUAL ACCOUNTS

for safeguarding the assers of the Authority.

for the preparation and presentation of the Authority's financial statements, which must

give a true and fair of the state of affairs of the Authority for and as ar the end of the financial year (2011912020)

ended on June 30, 20 This responsibility includes: (i) maintaining adequate financial managemenr arrantements

and ensuring that

accounting records,

continue to be effective throughout the reporting period; (ii) maintaining proper

ich disclose with reasonable accuracy at any time rhe financial position of the Authority;

(iii) designing, i and maintaining internal controls relevant to the preparation and fair presentation of

the financial , and ensurint that they are free from material misstatements, whether due to error or

fraud; (iv) safeguardi the assets of the Authority; (v) selecting and applying appropriate accounring policies; and

estimates that are reasonable in the circumstances.(vi) making

The Board accepts sibility for the Authority's financial sratements, which have been prepared using

appropriate policies supported by reasonable and prudent judgements and estimates, in conformity with

lnternational Public Accounting Standards (lPsAs), and in the manner required by the PFM Act and the Sate

Corporations Act.

The Board is

position as at that

the sate of

Board is of the opinion that the Authority's financial starements give a rrue and fair view of

transactions during the financial year ended June 30, 2020, and of the Authority's financial

The Board furcher conlirms the completeness of the accounring records maintained for the

Authority which been relied upon in the preparation of the Authority's financial srarements as well as the

adequacy of the of internal financial control,

Nothing has come attention of the Board to indicate that the Authority will not remain a going concern for at

least the next from the date of this statement.

Director Director
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REPORT THE AUDITOR.GENERAL ON NATIONAL DROUGHT MANAGEMENT
FOR THE YEAR ENDED 30 JUNE, 2O2O

REPORT THE FINANCIAL STATEMENTS

Qualified prnron

! have aud the accompanying financial statements of National Drought Management
Authority out on pages 63 to 94, which comprise the statement of financial position as
at 30 June
net assets,

2020, and the statement of financial performance, statement of changes in
ent of cash flows and the statement of comparison of budget and actual

amounts the year then ended, and a summary of significant accounting policies and
other expl natory information in accordance with the provisions of Article 229 of the
Constituti of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all

on and explanations which, to the best of my knowledge and belief, were
r the purpose of the audit.

the i

ln my on, except for the effect of the matters described in the Basis for Qualified
Opinion
respects,
30 June,
in accord

of my report, the financial statements present fairly, in all material
e financial position of the National Drought Management Authority as at

, and of its financial performance and its cash flows for the year then ended,
ce with lnternational Public Sector Accounting Standards (Accrual Basis) and

comply
Finance

the National Drought Management Authority Act, 2016 and the Public
anagement Act, 2012

Basis Qualified Opinion

1.0 Pro , Plant and Equipment

1.1 r Vehicles Without Logbooks

The ent of financial position reflects property, plant and equipment with a net book
value of .430,414,757 as at 30 June, 2019 of which Kshs.202,046,432 related to

cles. However, as previously reported, ownership documents for fifty-one (51)
icles were not provided for audit and no evidence of the measures taken by the
to acquire the ownership documents was provided.

ln the umstances, ownership of the motor vehicles and accuracy of the reported
balance could not be confirmed

Report of Auditor-General on National Drought Management Authority for the year ended 30 June, 2020



1.2 Revaluation Report

As previously reported, the Authority revalued its assets in the financial year 201612017.
However, the certificate of the professional valuer who undertook the exercise including
the declaration that the revaluation balances could be used for accounting purposes were
not provided.

Consequently, it could not be confirmed that the property, plant and equipment balance
of Kshs.430,414,757 as at 30 June, 2020 was fairly stated.

2.0 Lease Agreements not Provided

The statement of financial performance reflects Kshs.112,180,654 for general expenses
which as disclosed at Note 16 to the financial statements, included rental expenditure of
Kshs.21,967,395. However, as previously reported, lease agreements for some of the
regional offices were not provided for audit.

Consequently, the accuracy and validity of the rental expenditure could not be confirmed

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). ! am independent of the National Drought Management Authority
Management in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter

Unresolved Prior Year Audit lssues

As disclosed under the progress on follow up of auditor recommendations section of the
financial statements, some of the prior year audit issues remained unresolved as at
30 June, 2020. Management has not provided satisfactory reasons for the delay in
resolving the issues.

Report of the Auditor-General on Nqtional Drought Management Authority for the year ended 30 June, 2020
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REPORT O LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURC

Conclusion

As required Article 229(6) of the Constitution, based on the procedures performed, I

Basis for C nclusion

The audit conducted in accordance with ISSAI 4000. The standard requires that I

comply ethical requirements and plan and perform the audit to obtain assurance
about r the activities, financial transactions and information reflected in the
financial ts are in compliance, in all material respects, with the authorities that
govern the

I believe th the audit evidence I have obtained is sufficient and appropriate to provide a
conclusion.basis for

REPORT N EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOV RNANCE

Conclus

As requi
procedure
believe th

Basis for clusion

confirm th
resources

The audit
require th

nothing has come to my attention to cause me to believe that public
not been applied laMully and in an effective way

by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
performed, I confirm that, nothing has come to my attention to cause me to
internal controls, risk management and governance were not effective.

conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
I plan and perform the audit to obtain assurance about whether effective

p and systems of internal control, risk management and governance were
operating
obtained i

ly, in all material respects. I believe that the audit evidence I have
sufficient and appropriate to provide a basis for my conclusion

Respons ilities of Management and the Board of Directors

Manage is responsible for the preparation and fair presentation of these financial
statemen in accordance with lnternational Public Sector Accounting Standards (Accrual

for maintaining effective internal control as Management determines isBasis) a
to enable the preparation of financial statements that are free from material

mt nt, whether due to fraud or error and for its assessment of the effectiveness
of intern control, risk management and governance

ln prepa
ability to

ng the financial statements, Management is responsible for assessing the
stain services, disclosing, as applicable, matters related to sustainability of

Auditor-Ceneral on National Drought Management Authority for the year ended 30 June, 2020
3
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services and using the going concern basis of accounting unless the Management is
aware of intention to terminate the Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public money is applied in
an effective manner.

The Board of Directors
process, reviewing the
relevant legislative and
systems are in place to
and risk management,
environment.

is responsible for overseeing the Authority's financial reporting
effectiveness of how the Authority monitors compliance with
regulatory requirements, ensuring that effective processes and
address key roles and responsibilities in relation to governance
and ensuring the adequacy and effectiveness of the control

Auditor-General's Responsi bi I ities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. NIy consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the lSSAls. A material weakness is a condition in

Report of the Auditor-General on National Drought Managemenl Authorityfor the year ended 30 June, 2020
4



which the ign or operation of one or more of the internal control components does not
reduce to a latively low level the risk that misstatements caused by error or fraud in
amounts would be material in relation to the financial statements being audited may
occur and
performing

be detected within a timely period by employees in the normal course of
eir assigned functions.

its inherent limitations, internal control may not prevent or detect

inadequate ecause of changes in conditions, or that the degree of compliance with the
policies procedures may deteriorate

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement nd maintain professional skepticism throughout the audit. ! also

ldentify d assess the risks of material misstatement of the financial statements,

Because
misstate
effective

wheth
those
basis
fraud i

ts and instances of non-compliance. Also, projections of any evaluation of
to future periods are subject to the risk that controls may become

due to fraud or error, design and perform audit procedures responsive to
ks, and obtain audit evidence that is sufficient and appropriate to provide a
my opinion. The risk of not detecting a material misstatement resulting from
higher than for one resulting from error, as fraud may involve collusion,

ng estimates and related disclosures made by the Management

on the appropriateness of the Management's use of the going concern basis

am required to draw attention in the auditor's report to the related disclosures
nancial statements or, if such disclosures are inadequate, to modify my
My conclusions are based on the audit evidence obtained up to the date of

such other procedures as I consider necessary in the circumstances

with the Management regarding, among other matters, the planned scope
of the audit and significant audit findings, including any significant deficiencies
control that are identified during the audit.

Auditor-Generql on National Drought Management Authority for the year ended 30 June, 2020
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forgery, intentional omissions, misrepresentations, or the override of internal control

Eval the appropriateness of accounting policies used and the reasonableness of

a

accou

Concl

exists,
in the

of nting and, based on the audit evidence obtained, whether a material
unce nty exists related to events or conditions that may cast significant doubt on
the ority's ability to sustain its services. lf I conclude that a material uncertainty

oprnr
mya it report. However, future events or conditions may cause the Authority to
cease sustain its services

. Evalu the overall presentation, structure and content of the financial statements,
includi g the disclosures, and whether the financial statements represent the
u g transactions and events in a manner that achieves fair presentation.

. Obtai sufficient appropriate audit evidence regarding the financial information and
busi s activities of the Authority to express an opinion on the financial statements

. Perfo

I commu
and tim
tnr

Report of



I also provide Management with a statement that I have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

CPA N , CBS
AUDITOR-GENERAL

Nairobi

03 February,2022

Report of the Auditor-General on National Drought Management Authority for the year ended 30 June, 2020
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a
National t Management Authority (NDMA)
Annual Report Financial Statements
For the Finan Year Ended June 30, 2020

Notes

Revenue from transactions

Public contributions and donations

Transfers from tovernments - gifts and services-in-kind

Tota! Revenue non-exchange transactions

Revenue from transactions

Rental revenue facilities and equipment

Other income

Extra incomes

Total Revenue exchange transactions

Total revenue

6

7

I
9o

9b

20 I 9-2020

Kshs

461,9t7.858

5,099,940,000

5,561,857,858

4 t9,400

12,413,722

t22,555,470

135,388,592

5,697,246,450

4,460,872

586, I 78,009

r8,563, r29

84,617,598

35,888,837

8,8t4,779

5,270,890,399

il 2, t80,654

2,t76,343

58,7t6,6t2

5,182,487,23a

(485,240,781)

20t8-20!9

Kshs

2,063,994,063

3,845,060,062

5,909,054,124

r63,094

10,579,447

6l,495,765

72,217,906

5,981,292,030

5, r3 r,700

584,839,90 t

t4,8 t6,852

52, t80,032

32, t54,566

7,785,358

3,966,478/M

t44,546,030

t,717,374

62,0 t t,286

4,87 |,661,503

1,109,530,527

Expenses

Use of goods and

Employee costs

Remuneration of di rs

Depreciation and exPense

Repairs and mainte

Contracted se

Grants and subsidi

General expenses

Finance costs

Extra expenses

Total expenses

Surplus/(deficit) the period

CEO

Name\J. b lt,t \< Name

t0

H

t2

22

t3

t4

t5

t5

l7

t8

\-

Head of Finance

(u

lrperson

N^ e QATND /'(ac rnt>

\

ICPAK No:8335

odDate O b )o)\ D Date a9

6l



For the Financial

National Drou Management Auth ority (N D MA)
Annua! Repoft an Financial Statements

ear Ended June 30, 71020

STATEMENT OF F ANCTAL POSTTTON AS ATTUNE 30, 2020

Notes

Assets

Current assets

Cash and cash

Receivables and

lnventories

Total current

Non-current

Properry, plant and Pment

Total non-current

Total assets

Liabilities

Current liabilities

Trade and other

Net assets

Financed By

Capialfund

General Reserve

Revaluation

Total net assets Iiabilities

2

t9

20

2l

22

2019-2020

Kshs

1,409,007,744

282,469,453

2,035,083

f ,693,512,280

430,4t4,757

430,414,757

2,a23,927,037

372,983,050

871,808,002

s2,412,375

1,297,203,427

20r8-20r9

Kshs

3,002,265,501

595,630,396

3,306,226

3,601,202,123

309,392,8 r 3

309,392,813

3,910,59{,936

372,983,050

t,357,048,783

1,730,03 1,833

Chairperson

23 826,723,6t I 2, 180,563, 103

a,797,203,427,,730,031,833

CEO

r.1",,'" 5 0Dc c:2_ Name

Head of Finance

ICPAK No:8335

L NAA rrl6r

C:)Up 6C OG.Car

ff.

eO-Date L)'r .-5 oQr
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National Drought Management Authority (NDMA)
Annuat Report and Financial Statements
For the Financial Year Ended June 30, 2020

STATEMENT OF CHANGES tN NET ASSETS FOR THE YEAR ENDED TUNE 30, 2020

Capital General Revaluation
fund Reserve reserYe

Kshs Kshs Kshs.

Total

Kshs

459,984,870

t54,49s,286

l, 109,630,527

6,921,150

1,730,03 1,833

t,730,03 t,833

52,412,375

(485,240,781)

1,297,203,426

Balance as at July 01,2018 366,06 t,900 92,922,970

Prior year adjustment - EDE

DRMC

Transfers to/from accumulated
surplus

Donated Vehicles(refer to note
72)

Balance as at June 30, 2019

1s4,495,286

I, t09,630,527

6,92 t,150

372,983,050 1,357,048,783

Balance as at July 01, 201 9 372,983,050 1,357,048,783

Revaluation Reserves

Transfers to/from accumulated
surplus

Balance as atJune 30,2020

52,412,375

- (485,240,781)

372,983,050 87!,808,002 52,412,375

Note; the revaluation reserve of Kshs. 52,415,375 was guided by a revaluation repoft done
as at June 30,2020 by The Chief Government valuer from the Ministry of lands & Physical

planning on Motor vehicles, furniture, ICT equipments and other movable assets owned by
NDMA

CEO Head of Finance Chairperson

CDi.,en Na Srr F N^ .W)4AT-( X;c)^/-I)

ICPAK Nof335
G.s.a

(--

o3'l eoxt 04, b-r, )r>2l

6,s



Nationa! D Management Authority (NDMA)
Annua! Report Financial Statements

ear Ended fune 30, 2020For the Financial

STATEMENT OF H FLOWS FOR THE YEAR ENDED 

'UNE 
30, 2O2O

Public contributions donations

Transfers from other
Rental revenue from
Other income
Extra incomes

Total Receipts
Payments

Cash flows from
Receipts

activities

- gifts and services-in-kind

Activities

2019-2020
Kshs

461,9 t7,858
5,099,940,000

4 t9,400

12,413,722
122,555,470

5,697,246,450

4,460,872
586, I 78,009

t8,563, t29
3s,888,837

8,814,779

5,270,890,399

I t2, t80,654
2,176,343

58,716,612
6,097,869,634
(400,623, t 84)

t,27t,t43
3 t3,160,943

( r,353,839,49 r)
(7,322,904)

(t0,270,714)
( t29,593,243)

(6,040,308)
( I , t92,634,573)

20r8-20t9
Kshs

2,063,994,063

3,845,060,062

163,094

10,579,047

6|.,495,765

5,981,292,030

and equipment

Use of goods and

Employee costs

Remuneration of di rs

Repairs and mai

Contracted services

Grants and subsidies

General expenses

Finance costs

Extra expenses

Tota! erpenses
Net cash flows operating activities

Cash flows from i activities
eslncrease/decrease in

lncrease/decrease i receivables-non exchange

lncrease/decrease i other payables and accruals

Computer and

Furniture and

Motor Vehicle
Plant & Equipment
Net cash used in

Motor Boat)

CEO Head of Finance

6

7

I
9o

9b

2t
20
23
22
22
22
22

Notes

t0
lt
t2
t3
t4
t5
l5
l7
t8

t9

5,131,700
584,839,901

14,816,852

32,154,566
7,78s,358

3,966.478,404
t44,546,030

1,717,374

62,011,286

4,819,481,41I
l,l6 1,8 ! 0,559

(33,80s)
(544,059,430)

34,10t,636
(20,658,373)

(t,078,375)
(r9,t96,102)

(550,924,450)

Cash-flows from cing Activities
Prior year adj -Retained earnings EDE DRMC
Share capital on
Net Cash-flows Financing Activities
lncrease / ( in cash and cash equivalents

Cash and cash ts at July 01,2018

Cash cash ents at fune 30,2019

(t,s93,2s7,7s71
3,002,265,50 r

1,409,007,744

154,495,286

! 54,495,286
765,38 t,394

2,236,884,107

3,002,265,501

x-\

\2__ \6(., (-Name

ICPAK No:8335

Chairperson

€L /TaO-.>Nam J,

)b: t o"." eG , _(.a_l 0( o(^ t-o2 \
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National D ght Management Authority (NDMA)
Annual Report Financial Statements
For the Fin Year Ended June 30, 2020
REFERE

Revenues

o) Donor were not received since the final phase of the project had been arrived at and the same was

be pre-financed then reimbursed as per the Financing atreement.supposed

b) The received additional funds in excess of the approved budget, this is anticipated to have been an

addition the National Treasury
c) IPF funds under-received since the account opening process with the Central Bank took a longer time.
d) WFP fu of Ksh. 3,735,65 I had not been utilized from the previous year, hence the reported over-

of Ksh. 1,495,679.

not take place during the FY since the revaluation process was not finalized on time.
expenditu

e) Disposal

f) Premiums from bank increased as a result of funds being held by the bank longer awaiting the cash

transfer reconciliation, while other planned activities which involved procurement were delayed due to
the 9 pandemic.

C) Rental increased since the tuest house at Mandera was rented out on better terms.

Expenses

Recurrent

o) Utility
period whi

b) To j,l to
planned es.

k) Medical

year.

GPI expenses are on prepayment basis which is done on annual calendar and not on financial

o) Depreciati is a non-cash item hence not budgeted

P) & q) The
activities.

expenses declined due to effects of the Covid-l9 pandemic, which stalled most of the planned

KSEIP - G

o) Payment service provider was underspent since the payroll for cash transfer to beneficiaries had not been
on time, while at the same time the funds were not received in good time from the National

Treasu

b) Payment to PO's, PM's and Registration staff was underspent due to the temporary suspension of the
exercise during the Covid- l9 pandemic.

4 Finance

o) Other
were under-utilized because of delay in planned activities.

ect operating & coordination expenses declined due to effects of the Covid-19 pandemic, which
stalled of the planned activities

KSEIP. I

o) GPI ses declined as a result of temporarily suspending the registration exercise which led to the PMs,

stration staff being out of work as a result of the Covid- l9 pandemic.POs &

b) Finance were under-utilized as a result of delay in planned activities.

c) Other
activiti

expenses declined due to effects of the Covid- l9 pandemic which stalled most of the planned

EDE.

o) Donor
su

were under-utilized since during the year officers were working from home during the Covid-19
the planned re-location to Bazaar office did materialize.

The O&M expenses declined due to effects of the Covid- l9 pandemic which stalled most of the

nds were not received since the final phase of the project had been arrived at and the same was

to be pre-financed then reimbursed as per the Financing atreement.
er operatint expenses declined due to effects of the Covid- l9 pandemic which stalled most of theb) to t)

activities.
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National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended june 30, 2020

EDE - SDRM

a) SDRM acrivities are responsive in nature which are triggered by weather patterns; during the FY, nothing
happened to necessitate expenditure.

b) to f) Other operating expenses declined due to effects of the Covid-19 pandemic which stalled most of the
planned activities.

Other Donor Operating

o) Protracted relief activities declined due to effects of the Covid- l9 pandemic, which stalled most of the planned

activities.
Extra Expenses

o-c) Extra expenses declined due to effects of the Covid- l9 pandemic which salled most of the planned activities.
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National Dro
Annual Report

3. ADOPTION

For the Financ Year Ended June 30, 2020

NOTES TO THE INANCIAL STATEMENTS

I. GENERAL RMATION
National Drought Authority is established by and derives its Authority and accountability from NDMA Act

(2016) with succession, power to sue and be sued in its own name, and ability to own and alienate movable

and immovable The Authority is governed by the provisions of the State Corporations Acg Chapter 446 of

the Laws of Kenya, Act of Parliament which provides for control and regulation of State Corporations

2. STATEM OF COMPLIANCE AND BASIS OF PREPARATION
The Authority's ial statements have been prepared in accordance with and comply with lnternational Public Sector

(IPSAS). The financial sultements are presented in Kenya shillings, which is the functional and

the Authority. The accounting policies have been consistently applied to all the years presented.
Accounting

reporting currency

The financial

statement is

have been prepared on the basis of historical cosg unless stated otherwise. The cash flow

Management Authority (NDMA)
Financial Statements

using the indirect method. The financial statements are prepared on accrual basis.

NEW AND REYISED STANDARDS

new standards and amendments to published standards effective for the year endedt.

30, 20 t9

Stand{rd lmpact
IPSASI40:
Publlc dector

combil|ations

I

Applicable: l" January 201 9

The standard covers public sector combinations arising from exchange transactions

in which case they are treated similarly with IFRS 3(applicable to acquisitions only).

Business combinations and combinations arising from non-exchange transactions are

covered purely under Public Sector combinations as amalgamations.

(Stote the impoct of the stondord to the enilty if relevont)
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National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020
NOTES TO THE FINANCIAL STATEMENTS (Continued)

ii. New and amended standards and interpretations in issue but not yet effective in the year
ended 30June 2019

Standard Elfective date and impact:
IPSAS 4I:
Financial

lnstruments

Applicable: l " January 2022:
The objective of IPSAS 4l is to establish principles for the financial reporting of
financial assets and liabilities that will present relevant and useful information to
users of financial statements for their assessment of the amounts, timing and

uncertainty of an entity's future cash flows.

IPSAS 4l provides users of financial statemenm with more useful information than

IPSAS 29, by:

. Applying a single classification and measurement model for financial

assets that considers the characteristics of the asset's cash flows and the

objective for which the asset is held;

. Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testint; and

. Applying an improved hedge accounting model that broadens the

hedging arrantements in scope of the guidance. The model develops a

stront link between an entity's risk management strategies and the

accountint treatment for instruments held as part of the risk management

strateSy.

(Stote the impoct of the stondord to the entity if relevont)

IPSAS 42: Social

Benefits

Applicable: I't lanuary 2072
The objective of this Standard is to improve the relevance, faithful

represenativeness and comparability of the information that a reporting entity
provides in its financial statements about social benefits. The information provided

should help users of the financial statements and general-purpose financial reports
ASSESS:

(a) The nature of such social benefits provided by the entity;

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the entity's financial

performance, financial position and cash flows.

(Stote the impoa of the stondord to the entity if relevont)

iii. Early adoption of standards
The entity did not early - adopt any new or amended standards in the year 20 19.
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Annual Report
For the Financ

National D ght Management Authority (NDMA)
d Financial Statements
Year Ended June 30, 2020

NOTES TO THE NANCIAL STATEMENTS (Continued)

3. SUMMARY O SIGNTFICANT ACCOUNT!NG POLICIES

Revenue recogn n

Revenue from transactions

Transfers from r government entities
Revenues from transactions with other government entities are measured at fair value and recognized on

obtaining control of
that the economic

reliably.

asset (cash, goods, services and property) if the transfer is free from conditions and it is probable

or service potential related to the asset will flow to the Authority and can be measured

Tender sale

Revenue from the of tenders is recognized when such has been received the significant risks of cancellation of the

tender sale and of ownership have been transferred to the buyer, usually after the close of the offer of the

tender and when amounr of revenue can be measured reliably and it is probable that the economic benefits with

the transaction flow to the Authority.

The period under there was no sale of tender documents.

lnterest income
lnterest income of Authority is recognised when earned and the same reflected on the bank statement. The interest

income has been a result of the Authority opening current bank accounts with NIC where the interest is earned on

daily available to those accounts according to rhe market rate.

Rentol income
Rental income is

had been leased

deteriorating

of collections.

equrPment are

useful lives and

transaction for

Budget info
The annual is prepared on the accrual basis, that is, all planned costs and income are presented in a single

statement to ne the needs of the Authority. As a result of the adoption of the accrual basis for budgeting

PUrPoses, there no basis, timing or Authority differences that would require reconciliation benareen the actual

and the amounts presented as a separate additional financial statement in the statement ofcomparable

comparison of and actual amounts

Property, pl and equipment

All property,

expenditure

and equipment are stated at cost less accumulated depreciation and impairment losses. Cost includes

is directly attributable ro the acquisition of the items. When significant parts of property, plant and

ng from the Authority's guest houses in Mandera and Moyale. lnitially the guest house in Mandera

the County Government which saw the incomes generated to trow. The facility is however in a

on which has resulted to guests seek for better facilities in the area hence the continuous reduction

are however under way for some refurbishment. The same is recognised when earned.

ired to be replaced at intervals, the Authority recognizes such parts as individual assets with specific

them accordingly. Likewise, when a major inspection is performed, its cost is recognized in

the carrying of the plant and equipment as a replacement if the recognition criteria are satisfied. All other repair

and maintenan costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange

I or nominal consideration the asset is initially measured at its fair value.

Depreciation
Depreciation is

of purchase. All
on reducing balance (as per the proposed finance manual) basis at annual rates from the year

have been depreciated at the rates applicable as per NDMA finance manual as shown below:
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National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

Land & Buildings

Plant and Machinery

Motor Vehicles & Motor Cycles

Furniture, Fittings & Office Eguipment

Computer and accessories

% per annum

2s%
2.5%

25.0%

t2.5%

30.0%

lnventories

lnventory is measured at cost upon initial recognition. To the extent that inventory was received through non-exchange

transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:

o Raw materials: purchase cost using the weighted averate cost method

o Finished goods and work in progress: cost of direct materials and labour and a proportion of manufacturing

overheads based on the normal operating capacity, but excluding borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to the extent
that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class of inventory is

measured at the lower of cost and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated costs of
completion and the estimated costs necessary to make the sale, exchange, or distribution.

lnventories are recognized as an expense when deployed for utilization or consumption in the ordinary course of
operations of the Authority.

Provisions
Provisions are recognized when the Authority has a present obligation (legal or constructive) as a result of a past event,

it is probable that an outflow of resources embodying economic benefits or service potential will be required to settle

the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Authority expects some or all of a provision to be reimbursed, for example, under an insurance contracq

the reimbursement is recognized as a separate asset only when the reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net of any reimbursement.

The Authority did recognise provision for audit fee during the year under audit since it was evident that there was an

obligation to pay.

Contingent liobilities
The Authoriry does not recognize a contingent liability, but discloses details of any contingencies in the notes to the

financial statements, unless the possibility of an outflow of resources embodying economic benefits or service potential

is remote. Nothing has come to the attention of the Authority that there is any likely of a contingent liability to occur

Contingent ossets

The Authority does not recognize a contingent asset, but discloses details of a possible asset whose existence is
contintent on the occurrence or non-occurrence of one or more uncertain future events not wholly within the control
of rhe Authority in the nores ro the financial sultemen$. Contingent assets are assessed continually to ensure that
developments are appropriately reflected in the financial statements. lf it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial statements ofthe period in which the change occurs.

15



National Dro ght Management Authority (NDMA)
d Financial Statements
Year Ended June 30, 2020

Nature and pu of reserves
The Authority does create and maintain reserves in terms of specific requirements. Authority's amounts reflected

up of the surpluses/deficits realised during the years.

Annual Report
For the Financi

as reserves are

Changes in policies and estimates
the effects ofchanges in accounting policy retrospectively. The effects ofchanges in accountingThe Authority

policy are applied if retrospective application is impractical.

Employee
Retirement be plans

Management Authority Staff Pension Scheme was registered on l4'h August 20 I 5 with an effectiveThe National

date of l" March

contributing l0%

13. Contributions into the scheme commenced in the month of August 20 l5 with employees

basic salary and the employer (Sponsor) conributing equivalent of 20% of the employee's basic

salary into the sc

Considering that

scheme che20%

effective date of the scheme was l/3/20 13, the sponsor undertook to seek funds to pay into the

ployer portion into the scheme w.e.f l/3/20 I 3.

ln FY20l7/ 18, an to cater for the 20% employer portion was made in the NDMA budget for payment into

the scheme by 30'h

benefits.

ne 20 l8 and the same was successfully achieved, hence the employer is not ded to any past pension

This pension which is a defined contribution operates under a Trust Deed and Rules where the same has put

the eligible mem ip age to be 55yrs and below. Any employees who had atained the age of 55yrs by the inception

Contractual terms of employment where they will be entided to a gratuity upon their retirementdate was taken

dates.

Foreign transactions
Transactions in currencies are initially accounted for at the ruling rate of exchange on the date of reporting the

transaction. T credirors or debtors denominated in foreign currency are reported at the statement of financial

date by applying the exchange rate on that date. Exchange differences arising from the settlement of
the reporting of creditors at rates different from those at which they were initially recorded during

position

creditors, or
the period, are as income or expenses in the period in which they arise. During the financial year, the

Authoriry did with foreign exchange; neither does the Authority operate a foreign bank account.

Borrowing
Borrowing costs

Such borrowing
borrowings have

capitalized against qualifying assets as part of propemy, plant and equipment.

costs are to the statement of financial performance. The Authority did not enter into any borrowing
the year under audit.

Related
The Authority
or to exercise

related parties

a related parcy as a person or an Authority with the ability to exert control individually or jointly,

influence over the Authority, or vice versa. Members of key management are regarded as

comprise the Board of Directors, Chief executive officer, the departmental Directors and the

are capitalized over the period during which the asset is being acquired or constructed and

incurred. Capitalization ceases when construction of the asset is complete. Further borrowing

transactions d

sectional
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Key management compensation:

Directors

Managers

TOTAL

20t9-20

KShs

r2,574,800.00

27248400

39,823,200.00

20t8-t9

KShs

8, t68,333.00

t8,&43,067.00

27,01 I,400.00

NB.' Pleose note thot the omount of Kshs. 39,823,200.00 disclosed obove relote solories poid to top monogement stoff of the

orgonizotion. Ihese were poid through the monthly poyrolls ond forms port of the employee reloted costs figure of lGhs.

585,597,760 on note number I l.
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with the asset, to whom it must provide them, and at what price. ln the case of assets other than

it controls, through ownership, beneficial entitlement or otherwise - any significant residual

Annual Report and
For the Financial Y

must provide
'whole-of-life'

interest in the asset

extent that an asset

e The

r The
r The

Ended June 30, 2020
con n arrangements

The Authority all aspects of service concession arrantements that it enters into in determining the appropriate

accountint and disclosure requirements. ln particular, where a private party contributes an asset to the

arrangement, the recognizes that asset when, and only when, it controls or regulates the services the operator

the end of the arrangemenL Any assets so recognized are measured at their hir value. To the

been recognized, the Authority also recognizes a corresponding liability, adlusted by a cash

consideration paid received.

Cash and cash eq ivalents
Cash and cash ents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid

investments with an

and are subject to
maturity of three months or less, which are readily convertible to known amounts of cash

insignificant risk of changes in value. Bank account balances include amounts held at various

commercial banks the end of the financial year

Comparative
Where necessary figures for the previous financial year have been amended or reconfigured to conform

to the required in presentation.

5. StGNtFtCA JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY
the Authority's financial statements in conformity with IPSAS requires management to makeThe preparation

judgments, and assumptions that affect the reporced amounts of revenues, expenses, assets and liabilities, and

the disclosure of liabilities, at the end of the reporting period. However, uncertainty about these assumptions

and estimates coul result in outcomes that require a material adjustment to the carrying amount of the asset or liability

affected in future ods.

Estimotes ond

The key assum concerning the future and other key sources of estimation uncertainty at the reporting date, that

have a significant

financial year, are

the consolidated

sk of causing a material adjustment to the carrying amounts of assets and liabilities within the next

escribed below. The Authority based its assumptions and estimates on parameters available when

statements were prepared. However, existing circumstances and assumptions about future
developments change due to market changes or circumstances arising beyond the control of the Authority. Such

changes are refl in the assumptions when they occur

Useful lives ond volues
The useful lives residual values of assets are assessed using the following indicators to inform potential future use

and value from di

of

of the asset based on the assessment of experts employed by the Authority
the asset, its susceptibility and adaptability to changes in technology and processes

the processes in which the asset is deployed

funding to replace the asset

in the market in relation to the asset

re of
re of

a

a
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ProYisions

Provisions are recognised when the Authority has a present obligation (legal or constructive) and as a result of a past

eveng it is probable that an outflow of resources embodying economic benefits or services potential will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement.

Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial statements for
the year ended June 30, 2020

6. PUBLIC CONTRIBUTIONS AND DONATIONS

Description

Receipts from EDE DRMC ( Donor)

Receipts from EDE SDRM( Donor)

Receipts from HSNP (Donor )

Receipts from KSEIP- HSNP|ll-lPF (Donor)

Total transfers and sponsorships

Reconciliation of public contributions and donations

Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions to be met - remain liabilities

2019-2020 20!8-20r9

KShs KShs

|4,987,453 952,986,5 t8

291,069,493

- r, il r,007,545

55,860,9 12 -

461,917,858 7,063,991,053

r,084,556,848

5,749,658,825

6,182,487,23t

651,728,441

(25,073,679)

5,98 t,292,030

4,871,661,503

1,08{,556,848

l9
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Premiums on

Tax on prem

Total other

7. TRANSFERS OTHER GOYE

Description

Unconditional

Operational grant

Conditional ment Grants

WORLF Food

Hunger Safety Net

Kenya Drought Warning

EDE- DRMC

EDE-SDRM

KSEIP- HSNPIII

Total

8. RENTAL

Description

anciat Statements
Ended June 30, 2020

balances - Gross

withheld

me

2019-2020

KShs

646,940,000

646,940,000

r5,000,000

30,000,000

212,000,000

t00,000,000

4,096,000,000

4,453,000,000

5,099,940,000

20t8-20t9

KShs

582,060,062

582,060,062

22,000,000

3,011,000,000

30,000,000

200,000,000

3,263,000,000

3,845,060,062grants and subsidies

uE FROM FACILITIES AND EQUIPMENT

2019-2070

KShs

4 t9,400

4t9,400

ue is earned from Authoriry's Guest houses located in Mandera and Moyale

INCOMES

20r8-20t9

KShs

r63,094

!63,094

Rental income

Total rentals

The above rental

I (a) OTHE

Description

lncome from sale tender

Miscellaneous

2019-2020

KShs

r3,000

40,730

r4,54 t,860

(2, r8 r,868)

12,413,722

20r8-20t9

KShs

40,000

78,913

12,182,156

(t,722,023)

10,s79,047
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9. (b) EXTRA TNCOMES

Description 2019-2020 20 !8-2019

KShs KShs

ZEF funds 4,249,275 5,262,020

FAO funds 688,899

WFP FFA funds 36,306,195 40,M1,U6

UNDP |PSTIC - 15,503,000

KCEP-CRAL 72,000,000

UNDP DRR IO,OOO,OOO

Total Ertra incomes 122,555,470 61,495,765

Extra incomes relate to funds received by the Authority that were not part of the approved budget fly 2019120

IO. USE OF GOODS AND SERYICES

Description

Electricity - Recurrent

Electricity - KSEIP

Water - Recurrent

Water - KSEIP

Subscription to prof. Bodies - Recurrent

Total good and services

2019-2020

KShs

3,082,634

r50,000

509, r 23

99,3 t5

6 t9,800

4,460,972

20t8-20r9

KShs

3,848,494

734,854

548,352

5,13 !,700

8r
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Employee related

Employee related

Employee related

Employee related

Medical lnsurance

nancial Statements
Ended June 30, 2020

II. EMPLOYEE osTs

Salaries and wages Recurrent

20t9-7020

KShs

430,360,658

745,600

52,925,889

r78,000

1,087,747

36,048,3 r6

2,230,897

6,134,966

2,770,536

t,005,735

143,799

1,562,462

2,783,056

44,899,385

1,002,296

2,298,668

586, I 78,009

2018-20t9

KShs

415,911,754

775,600

5t,527,445

1 3 1,100

4,152,065

45,983,929

1,76,969

3\092,396

3,487,465

23,946,724

5,062,4y

584,839,901

-Contribution to NSSF - Recurrent

-Contribution to Pension - Recurrent

-Contribution to NITA - Recurrent

- Gratuity - Recurrent

- Recurrent

Medical I WFP

Medical I - KSEIP

Group Personal I ce - Recurrent

Group Personal I ce -KSEIP IPF Grant

Travel costs ( c) - HSNP ll

Travel costs ( c) KSEIP-HSNP lll

Travel costs ( c) - Recurrent

Travel costs ( c) - EDE

Travel costs ( )-HSNPil

Travel costs ( ) - EDE DRMC

Employee
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a

t

I2 REMUNERATION OF DIRECTORS

Description

Chairman's Honoraria - Recurrent

Directors emoluments (CEO) - Recurrent

Allowances -HSNP

Allowances - Recurrent

Allowances - EDE DRMC

Domestic Travel - Recurrent

Domestic Travel- EDE DRMC

Domestic Travel - HSNP

Training expenses -Recurrent

Training expenses HSNP

Telephone expenses -Recurrent

Total director emoluments

20 ! 9-2020

KShs

96 t,903

5,750,000

5,455,226

|,724,t54

2,86t,249

t,4 t8,635

208,350

r83,6 r3

18,563,1 29

20t8-20t9

KShs

382,250

5,750,000

t,269,63 I

4,661,791

1,981,4 t5

385,200

300,000

8t,200

5,865

14,816,852
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Property & Buildi

Property & Buildi

Property & Buildi

Total

nancial Statements
Ended June 30, 2020

I3 REPAIRS MAI

Description

Plant & Eq EDE

Plant & Egu - Recurrent

Motor Vehicles - NP

Motor Vehicles - RM

Motor Vehicles - DRMC

Motor Vehicles - NP III

Computers - E

Computers -

Computers - P-HSNP III

Total repairs maintenance

t4. coN D SERVICES

Description

Contracted

- EDE

- KSEIP.HSNP III

- Recurrent

Cleaning and Security - Recurrent

services

20t9-2020

KShs

209,929

4,272,659

1,7u,892

25,480,956

t22,006

2,283,4t2

1,566,0n

r68,905

35,888,837

20t8-20t9

KShs

3, I 65,560

2.60t,06t

7,024,652

t7,944,921

1,418,372

32, I 54,566

2019-2020

KShs

8,814,779

8,814,779

20t8-20!9

KShs

7,785,358

7,785,3S8



National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended f une 30, 2020

a

a

I5 GRANTS AND SUBSIDIES

Grants and subsidies / Donor related expenses

Community development - KRDP EWS (GoK)

Community development - HSNP ll (GoK)

Community development - KSEIP-HSNP lll (GoK)

KSEIP IPF Staff Compensation (Donor)

Community development - SDRM (GoK)

EDE DRMC ( GoK)

Expenses on UNDP ( Donor - Revenue)

Expensess on - WFP

Community development - EDE SDRM ( donor )

Community development - HSNP ( donor - AIA)

Community development - EDE DRMC ( donor )

Total grants and subsidies

20 I 9-2020

KShs

3 t,363,454

7s3,007,563

3,598,557,125

40,85 r,633

9,163,447

122,5]9,733

2,043

1,49s,679

52,5 t6, t86

66 t,4 r3,536

5,270,890,399

20t8-20r9

KShs

29,737,700

2,098,520,689

85,846,459

708,730

34,677,t86

I,I I t,007,545

605,980,096

3,966,478,404
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Fuel, oil & Lu

Fuel, oil & Lu

Fuel, oil & Lu

Postage - Recu

Postage - KSEIP

Publishing and Pri

Subscription and

Subscription and

Subscription and

Rental - Recu

Rental (SDRM)

Rental - KSEIP-

Telecommu . HSNP

Telecommun

Telecommun

Telecommun

Telecommun

n - Recurrent

n- KSEIP-HSNP lll

EDE SDRM

EDE

Management Authority (NDMA)
Statements

- EDE

Pil-

For the Financial Y Ended June 30, 2020
I6 GENERAL PEN

Advenising and Pu

Advertising and Pu

Provision for Audi for 201812019

Hospitality and

Hospitality and

Consumables - H Pil

Consumables - E

Consumables -

Consumables -

facilities-Recurrent

facilities-KSEIP

2019-2020

KShs

2,767,U5

r, r60,000

5,806,498

218,500

20r8-20r9
KShs

1,225,380

346,405

t,160,000

5,033,496

2,825,955

9,074,037

286,5 t9

16,209,354

r,09s,3 r8

1,680,270

1,293,096

26,657,670

I 8,362,84 I

2,4+4,137

3,724,597

35,883,804

P.HSNP III

-SDRM

- EDE

. KSEIP

ng - Recurrent

13,t27,989

322,349

t0,245,359

r,5s4,940

1,092,940

8 t5,24 t

40,880

|,340,407

663,469

53,640

47,1t l

2t,967,395

3,488,828

3,308,600

(Recurrent)

(KSETP)

ewspapers(HSNP)

ilt

urance

4,696,805

478,888

8,476,024

7,217,754

3,004,525

14,286,287

989,280

46,5, 100

Motor vehicle

Training -EDE

Training - Recu

Drought cord

ERP lmplem

Asset tagging - DE DRMC GoK

Asset tagging

Total genera! es

response (DCR)

and Roll Out - EDE

9,1l.4,440

8,128,711

4,026,400

5 r7,800

! 12,180,654 144,546,030
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.7 FINANCE COSTS

Description

HSNP II

Recurrent

WFP

KRDP GoK

NDMA Development

EDE

UNDP DRR

DCF GoK

KCEP CRAL

KSEIP HSNP III

KSEIP IPF GRANT

Total finance costs

I8 EXTRA EXPENSES

Description

ZEF funds

FAO funds

WFP FFA expenses

UNDP IPSTIC

KCEP CRAL

Total Etra expenses

20t9-2020

KShs

155,036

7 r8,25 r

59,087

23,340

539,200

44,532

635, r 09

t,788

2,176,341

20a9-2020

KShs

3,373,473

43.732.t t2

I t,6 t t,026

58,716,51 2

20t8-20r9

KShs

610,263

702,487

l5 t,3l7

t0,959

57,206

I 83,220

t,727

200

1,717,374

2018-20t9

KShs

4,570,,l63

2,720,897

39,293,367

15,426,859

62,01 !,286
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Bank

KCB-KrCC il 36 r4025s

Ntc-NDMA t000584564

Nrc- UNDP (DRR)r00r il
NIC. WFP/FFA IOOI

Nrc- (HSNP) r00r6s0r

NIC- KRDP DCF IOOI r53

NIC- NDEF FUND I

NDMA COUNTY BAN Balances

NIC. EDE DRMC - SP5- 004389332

NIC.EDE DRMC-SP6 I r08

KCB-EDE-DRMC CO BANKS

EQUITY - KSEIP/HSNP I

NIC EDE SDRM IOO5

NCBA -KSEIP HSNP III Grant

NIC - KSEIP.HSNP III Funds

NIC - KCEP CRAL I

Total cash and cash uivalents

20 r 9-2020

KShs

28,333,I I I

60,042,520

10,460,848

20,598,260

875,065

22,814,784.52

52,557,282

48,276,685

497,583

s5 r,959,65 t

84,832,968

15,074,268

466,766,005

45,918,713

1,409,007,744

20t8-20!9

KShs

27,630,997

39,275,U0

9,266,914

8,406,U6

272,225,984

2,468,865

2,1u,676,962

I 1,150,405

396,399,975

I 14,158,33 I

t6,388,582

2 t6,000

3,002,265,501
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20. RECEIVABLES FROM NON.EXCHANGE CONTRACTS

NDMA -Staff Debtors( lmprest)

EDE-Staff Debtors( lmprest)

Prepayments

Rent Prepayments

Bank clearing

Salary advances

lnter-account borrowings

Ministry of Devolution and ASALs

lsuzu East Africa

Equity Sacco

EDE DRMC ( Donor)

EDE - EU lnterborrowing

Receivable:PRRO WFP-FFA

Receivable:Mandera Guest House

FAO

Total current receivables

2I INVENTORIES

Description

Consumable stores

Total inventories at the lower of cost and net realizable value

20a9-2020

KShs

2,251,720

98,850

5 r,544,285

3,39 r,368

680,302

534,365

30,000

t5 r,367

215,000,000

7,828,297

270,000

688,899

282,469,453

2019-2020

KShs

2,03s,083

2,035,083

20t8-20r9

KShs

2,523,675

28,008,974

t36,068

13. 12 r,582

t34,444

30,219,240

5 t5,000,000

5,797,5t4

688,899

595,630,396

20r8-20t9

KShs

3,306,226

1,306,226
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Cost

NBV as at June 2019

Reyoluotion & A
Revalued Assets at 30

pment

Land and
Buildings

Kshs

t6 t,745, t68

20 t 9t2020

161,745,168

Motor
vehicles

Furniture
and fittings

Computers Plant
and

Eqpnt

0.03000

Kshs

0

Total

TOTAL

Kshs

309,392,8 t3

0.25

Kshs

109,61 I,588

0. t3

Kshs

10,378,834

0.30

Kshs

27,657,224

fune 2020
Additions 201 FY

Total Assets for 151,745,168
depreciation
Charge for the

NBV At end of 2020 t6t,745,t68

NB: Land and

ownenhip

23. TRADE OTHER PAYABLES

were not depreciated becouse revoluotion wos not corried out lhe Authority is yet to ocquire

which ore o requirement by voluers.

139,802,000

t29,s93,243

269,395,243

67,348,81 t

202,046,432

24,361,018

t0,270,714

34,631,732

4,328,967

30,302,766

35, I 29,000

7,322,9M

42,45a,904

t2,735,57 t

29,716,332

768,000

6,040,308

6,808,308

204,249

6,604,059

361,805,196

453,227,169

515,032,355

84,6 t7,598

430,414,757

20r8-t9

KShs

5,797,514

2,104,676,962

342,600.00

383,6ss

36,478

4,637J62

1,160,000

1,324,379

31,242,694

30,219,240

526,019

2 t6,000

2,180,563, I 03

Other payables

Funds received

RMC)

the NDEF

NDP Bills & IPSTC

Trasfers

Refundable on disposal

Payroll Liabilities

Withholding ax
Accrued

Audit fees

Trade and

EDE DRMC I Payable

lnsurance sation-GPl

lnter-account nts

Other payables-

payables

2019-20

KShs

15 t,367

342,600

s96,276

t85,70 t

12,476.502

I, t60,000

6,163,575

35,621,t77

3,0 t8,661

48, r02

55 I,959,65 I

2 rs,000,000

826,723,6a,

Un Honored

EDE-EUI

Total trade other payables
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24. FINANCIAL RISK MANAGEMENT
Exposure to currency, commodity, interest rate, liquidity and credit risk arises in the normal course of the Authority's

operations. This note presents information about the Authority's exposure to each of the above risks, policies and

processes for measuring and managing risk, and the Authority's management of capital. Further quantitative disclosures

are included throughout these financial statements.

There exists a risk matrix in the Organization under which these risks and their mitigating factors are analyzed.

Fair values
Set out below, is a comparison by class of the carrying amounts and fair value of the Authority's financial instruments.

a

;

Carrying amount

Kshs

Fair vdue

KshsFinancial Assets
AtJune 30,2020
Receivables from non-exchange transactions
Cash and cash equivalents

Total

282,469,453 282,469,453
|,409,007,744 t,409,007,744

t,691,477,197 1,691,477,197

Financial Liabilities Fair value

At 30 June 2020 Kshs Kshs

Trade payables from exchange transactions 826,723,61t 826,723,61I

Total 826,723,61/i 926,723,61I

The hir value of rhe financial assets and liabilities are included at the amount at which the instrument could be exchanged

in a current transaction between willing parties, other than in a forced sale or liquidation.

Cash and short-term deposits, trade receivables, trade payables and other current liabilities approximate the carrying

amounts largely due to the short-term maturities of these instruments.

9t
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Credit risk is the risk financial loss to the Authority if customers or counterparties to financial instruments fail to meet

their contractual o The Authority's credit risk is primarily attributable to its receivables and cash and cash

equivalents. The amount of financial assets represents the maximum credit exposure. The credit risk on liquid
funds with financial i is low, because the counter parties are banks with high credit-ratings. The maximum
exposure to credit as at 30 June 2020 was:

Fully
performing

Kshs

28 t,780,s54

1,409,007,744

1,690,788,298

Past due

Kshs

lmpaired

Kshs

Total

Kshs

282,469,453

1,409,007,744

I ,69 | ,477 ,197

and cash eq line items in the statement of financial position neither does the Authority enter into any overdraft
bankers.agreements with

Receivables
The Authority not extend credit to external parties. All services performed by the Authority are rendered upon
payment by the The receivables from non-exchange transactions relate to staff advances and advances to
internal donor The advances were made in the financial year 201912020 and are therefore current.

Non-exchange

Cash and cash eq

Maximum
risk

Credit quality
Credit quality is

parties with whom

banks of the Autho

Cash and cash
The Authority li

institutions that

at the end of
contractual un

688,899

to credit 688,899

risk of default attached to counterparties to which the Authority extends credit and also those
Authority invests. As such, the credit quality assessed extends to the customers, investments and

For financial statement purposes, the investments and balances with banks are limited to the cash

its exposure to credit risk by investing cash and cash equivalents with only reputable financial

a sound credit rating. Consequently, the Authority does not consider there to be any significant

exposure to cred risk.

Liquidity risk
Liquidity risk is risk of the Authority not being able to meet its obligations as they fall due. The Authority's approach

to managing liqu risk is to ensure that sufficient liquidity is available to meet its liabilities when they hll due, without
incurring losses or risking damage to the Authoriq/'s reputation. Prudent liquidity risk management includes

maintaining cash to meet the Authority's obligations.

The table below the Authority's financial liabilities into relevant maturity groupings based on the remaining period
period to the contractual maturiry date. The amounts disclosed in the table below are the

unted cash flows. Balances due within l2 months equal their carrying amounts, as the impact of
discounting is significant.

92



National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the FinancialYear Ended June 30, 2020

a
\:

Less than Between Over

I month l-3 months 5 months Total

Kshs Kshs Kshs Kshs

At 30 June 2020

Trade payables from exchange
transactions

826,723,6t t 826,723,61I

825,723,6n 826,123,611

Market risk
Market risk is the risk of changes in market prices, such as foreign-exchange rates and interest rates, affecting the

Authority's income or the value of its financial instrument holdings. The objective of market risk management is to manaSe

and control marker risk exposures within acceptable parameters, while optimizing the return on the risk. The Authority

is not exposed to any significant market risks.

Capital risk management policies
The primary objective of managing the Authority's capital is to ensure that there is sufficient cash available to funding

requirements, including capital expenditure, to ensure that the Authority remains financially sound. The Authoriry

monitors capital using a gearing ratio, which is net debt, divided by total capital, plus net debt.

As at the end of the year, the Authoriry had no debt. The capital structure of the Authority consists only of a general

fund. The gearing ratio of the Authority is therefore 0%.

9.1
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APPENDIX II:
The following is the

to the auditor. We

Management Authority (NDMA)
ial Statements

For the Financial Ye Ended June 30, 2020

RESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
mmary of issues raised by the external auditor, and management comments that were provided

time frame within

nominated focal persons to resolve the various issues as shown below with the associated

we expect the issues to be resolved.

CEO

eo? (a

Reference
No. on the
external
audit
Report

lssue / Ob
Auditor

lervations from Management
comments

Focal Point
petson to
resolve the
issue (Narne
ond
designotion)

Status:
(Resolved /
Not
Resolved)

Timeframe:
(Put o dote
when you
expect the
issue to be
resolved)

2016t2017

Qualified o1

o Historic
and equi
Project

o Beneficii
transferr

. Expense
funded p

o Expendit
Countie

inion on the basis of:
Llly valued property, plant
)ment inherited from the

ry targeting on the cash

i incurred by the EU

rojects.

ures reported from
and balances held.

Response
prepared and the
Authority
appeared before
parliamentary
investment
committee (PlC)
on 18.06.2019.

Board of
Directors

Awaiting PIC

recommenda
tions.

NA

20t7t2018

lnitial draft
e Non-val

and asse

r County
held.

r lncorpor
receipts,
balances

o Tartetin
transfer.

o NDEF fr
statemer

rpinion on basis of:
ration historical assets

: tagging.

)xpenses and balances

ation of EDE-DRMC
expenses and bank

I process on cash

nds and financial
t.

Response and all
necessary
supporting
documentation
availed to O.A.G
within the
stipulated time.
Several meetings
with the OAG
team on
clarifications and
follow-ups.

a Management
on behalf of
the Board of
Directors

Awaiting the
final opinion.

NA

20t812019

r ML raised t y OAG on 30s luly 2020 ML responded to
and submitted
on 6th August
2020

Management
on behalf of
the Board of
Directors

Awaiting
Audit opinion

NA

Date Date

t)4
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