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ABBREVIATIONS AND ACRONYMS

ASALs Arid and Semi-Arid Lands

CCA Climate Change Adaptation

CCCF County Climate Change Fund

CDC County Drought Coordinator

CIbP County Integrated Development Plan

CMDRR Community Managed Disaster Risk Reduction
COvID-19 Coronavirus Disease 2019

CPF Common Programme Framework

CsG County Steering Group

DFID DepartmentforIntemational Development
DLls Disbursement LinkedIndicators

DRM Drought Risk Management

DRMC Drought Risk Management and Coordination
DRR Disaster Risk Reduction

DCF Drought Contingency Fund

EACC Ethics and Anti-Corruption Commission

EDE Ending Drought Emergencies

EIA Environmental Impact Assessment

EU European Union

EWS Early Warning System

FEWSNET Famine Early Warning Systems Network

GCF Green Climate Fund

GoK Government of Kenya

HSNP Hunger Safety NetProgramme

IDDRSI IGAD Drought Disaster Resilience and Sustainability Initiative
IGAD Intergovernmental Authority on Development
IUCN International Union for Conservation of Nature
KCEP-CRAL Kenya Cereal Enhancement Program - Climate Resilient Agricultural Livelihoods
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KFSM
KFSSG
KMD
KSG

T

Kenya Food Security Meeting
Kenya Food Security Steering Group
Kenya Meteorological Department

Kenya School of Government
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ABBREVIATIONS AND ACRONYMS

KSEIP
LMA
LRA
MTEF
MUAC
NDEF
NDMA
NEMA
NGOs
NSNP
PDRA
RPLRP
RSFS
SDGs
SDRM
SDSP
SOPs
TWG
UNICEF
UNFCCC
UNDP
VCl
WEFP

Kenya Social and Economic Inclusion Project
Livestock Market Association

Long Rains Assessment

Medium-Term Expenditure Framework

Middle Upper Arm Circumference

National Drought Emergency Funds

National Drought Management Authority
National Environment Management Authority
Non-governmental Organisations

National Safety Net Programme

Participatory Disaster Risk Assessment
Regional Pastoral Livelihoods Resilience Project
Resilience and Sustainable Food System
Sustainable Development Goals

Support to Resilient Livelihoods and Drought Risk Management
State Department for Social Protection
Standard Operating Procedures

Technical Working Group

United Nations Children’s Fund

United Nations Framework Convention on Climate Change
United Nations Development Programme
Vegetation Condition Index

World Food Programme
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STATEMENT BY THE CHAIRPERSON

n behalf of the Board of Directors, | have the
O honor and pleasure to present the Annual

Report  and Financial Statements for the year
ended 30" June 2020 for the National Drought Management
Authority. During the year under review, the Authority
discharged its mandate as stipulated in the NDMA Act, 2016.
| am pleased to report that the NDMA achieved most of the
targets set for the financial year despite the impact of the
Coronavirus pandemic on business globally.

Although the pandemic changed our operational
context in the third and fourth quarters, | am pleased to
report that the Authority quickly readjusted the work
environment for personnel and resumed service delivery
to citizens.

| am proud to report that our efforts and commitment to
drought risk management have won us recognition among
Disaster Risk Reduction peers in the region. This is evidenced
by the conferment, in September 2019, of the IGAD Drought
Resilience Leader 2011 - 2019 Award.

Ourdroughtearly warning system, which integrates field
data and remote-sensed information, continues to inform
our drought risk management initiatives. However,
collectiveeffortisnecessaryfortherealisation of resilient and
food secure ASAL communities. Thus, as the first responders
to catastrophes such as droughts, county governments
have remained our key partners in resilience building and
response to drought. While the Authority registered
substantial achievements in resilience building, these still
pale against the long-term aspiration to end drought
emergencies. |, therefore, call upon the devolved units to
allocate more resources to drought risk management.

Our development partners have continued to offer
significant material and technical support, which
substantially contributed to our achievements during the
reporting period. | hereby acknowledge and appreciate
the continued support of our partners during the year
namely; the European Union, UK Department for
International Development, World Bank, WFP, UNDP,
and UNICEF. This is a sign of confidence in us. | pledge
commitment to ensure that their resources are utilized
as intended - mainly to cushion the most vulnerable
communities.

The NDMA Board of Directors has been strengthening
corporate governance to boost stakeholder confidence. Itis
worth noting that during the period under review, the
Authority’s corruption prevention efforts were highly rated
by the Ethics and Anti-Corruption Commission. As part of
strengthening corporate governance, the Board also
undertook several field visits to gain insights into the
execution of the Authority’s mandate andservice delivery
to citizens. The interaction with stakeholders greatly
informed reflection on our business processes as
articulated in the service charter.

The Constitution obliges the State to protect the
vulnerable. Thus, our national social protection
portfolio is expanding and strengthening. As part of this,
the Authority is overseeing the transition and
mainstreaming of the Hunger Safety Net Programme
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!
from a donor-led to a Government-led cash transfer
initiative as wéll as the expansion from four to eight arid
counties. ‘

It is with pleasure and optimism that we welcome the
amendments to the NDMA Act, 2016. This will pave way for
the much-awélited operationalization of the National
Drought Emergency Fund. However, thereporting
period saw tlre recall of the previously allocated Ksh 2
billion to the NDEF and interest amounting to Ksh 300
million by the National Treasury. The NDEF is designed as a
multi-donor basket Fund that will ensure readily

il Mé)m{

AAUS
Raphaeﬁzomo,mss

CHAIRMAN, Board of Directors

available finances for disbursement as soon as drought
conditions attan set thresholds. | am confident that the sum
remitted to the National Exchequer will be reinstated to
the Fund during the coming 2020/21 financial year.

As you go through the Authority's performance during the
year 2019/20, | urge you to identify opportunities to parter
with us in our drought risk management efforts. The
Board is committed to ensuring that progress towards
ending drought emergencies remains on course

04:/0372//
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REPORT OF THE CHIEF EXECUTIVE OFFICER

rought is probably the most complex and
severe weather-related natural hazard due to
its intrinsic nature and wide-ranging impacts. It
affects agricultural production, water availability and
access, energy production, tourism, human health,

biodiversity, and natural ecosystems.

Most parts of the country experienced above-average rains
during the October to December 2019 short rains and
March to May 2020 long rains. The two consecutive
good seasons impacted positively on crop production
and enhanced pasture regeneration, leading to improved
livestock productivity in terms of increased live weight,
body condition, and milk production. However, despite
the good rains, the country experienced other shocks
such as desert locust infestation, floods and landslides. The
Authority was, therefore, called upon to provide technical
expertise and coordination support for response at both

national and county levels.

Since March 2020 when the first cases of Coronavirus

disease were reported in the country, a wide range of
containment measures were adopted to save lives and
ensure that health systems were not overwhelmed.
Accordingly, the Authority changed its mode of
operation once the Government instituted Covid-19
mitigation measures but remained focused on
delivering services tocitizens.

For instance, the drought early warning information
system adopted alternative data collection strategies such
as co-opting mothers and caregivers in the assessment
of the nutrition status of their children. This minimised
direct contact between the children sampled for
screening for malnutrition and our field monitors.

The Authority also shifted from face-to-face interviews
for drought early warning data collection from
households, key informants and traders to remote
collection through telephone interviews. This
necessitated NDMA to upgrade its drought early warning
system to accommodate digital data collection and also
expand the web-based database capability to manage,
synchronize, and analyse data collected virtually.

Building drought resilience requires investments in
various enablers such as infrastructure, human capital
development, livestock marketing, production and
disease control, trade, wealth creation,and agriculture. The
Authority, therefore, prioritised targeted investments
and mainstreaming of drought risk reduction in policy,
planning, and community capacity building during the
reporting period. We supported the implementation of
strategic drought preparedness projects valued at Ksh 360.8
million, which are expected to reduce the impacts of future
droughts.

The Authority further spent a total of Ksh 202.5 million on
various drought response activities in |2 arid and semi-arid
counties that experienced drought during the first quarter
of the reporting period. Under the Hunger Safety Net
Programme, we disbursed unconditional cash transfers
worth Ksh 3.3 billion to 100532

X1
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vulnerable hou;seholds in Turkana, Mandera, Marsabit and
Wijir.

Despite our ichievements, resource constraints remain
the Authorit%’s main challenge to resilience. |, therefore,
appeal to The National Treasury to consider adequate
budgetary allocation to the Authority. | also urge line
ministries t¢‘> provide adequate funding for their
respective prfioricy areas for ending drought

James Odupr

Chief ExecuTive Officer

emergencies.

Iwishtoacknowledgeandappreciatethegreatsupport from
other Government departments, development partners
and other stakeholders, as well as the strategic vision and
policy guidance from the Board of Directors.

Lastly, | would like to thank the management and staff for
their dedication and commitment.

oG / c5 ] dod !
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. PART | | ANNUAL PERFORMANCE

1.0 KEY ORGANISATION INFORMATION AND MANAGEMENT

i.1Background Information

The National Drought Management Authority (NDMA) is a State Corporation established by the NDMA Act, 2016 with
perpetual succession, the power to sue and be sued in its own name, and ability to own and alienate movable and immovable
property. The Authority is governed by provisions of the State Corporations Act, Chapter 446 of the Laws of Kenya - an Act of
Parliament which provides for control and regulation of State Corporations.

emi-Arid Lands (ASALs) and is the national Authority responsible
ution that has already set up operational offices in 23 drought-
' 80% of Kenya's landmass as shown in Figure |.

NDMA falls under the Ministry of Devolution and Arid ang
for drought risk management. The Authority is a natio
prone counties categorized as ASAL. The 23 count

The NDMA plans to expand to other count yedgs(idbie. : Currentgeographical coverage). In addition,
the Authority has satellite offices with lirg ve fo awhere distances from the county.o ‘o5
are long. These include ljara, Mwingi and

-

Table I: Current geographical coverage of NDMA

Arid counties Semi-Arid counties J

l. Baringo 10. Embu (Mbeere)

2. Garissa 11. Kajiado

3. Isiolo 12. Kilif

4. Mandera 13. Kitui

5. Marsabit 14. Kwale

6. Samburu 15. Laikipia

7. TanaRiver 16. Lamu

8. Turkama 17. Makueni

9. Waijir 18. Meru (North)
19. Narok
20. Nyeri (Kieni)
21. Taita Taveta

22. Tharaka Nithi
23. West Pokot

K
*

("

- - i Tata Tavets
1

)
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The functions of the Authority as per the NDMA Act 2016 are as follows:

Exercise overall coordination over all matters relating to drought managementincluding implementation of policies

and pr‘bgrammes relating to drought management.

b) Coorqinate drought responseinitiatives being undertaken by other bodies, institutions and agencies.

c) Prom&te the integration of drought response efforts into development policies, plans, programmes and
|

projedts in order to ensure the proper management of drought.

d) Devel‘bp, in consultation with stakeholders, an efficient drought early warning system and operate the system.

e) Facilitice national and county level drought contingency processes and the preparation of national and county

level qlrought contingency plans.

f) Establ‘sh and review, in consultation with stakeholders and relevant institutions and agencies, drought

preparedness strategies.
Identi*y, design and implement projects and programmes that shall strengthen resilience to drought and climate
chande.

PuinJh and disseminate manuals, codes or guidelines relating to drought managementand prevention or
abatdment of the extreme effects of drought on human, plant and animal life.

|
i) Conduct research on drought management and generate, consolidate and disseminate drought management

information.

i) Rendrr adviceand technical supportto persons, bodies or institutions engaged in drought management so as to

enable them to carry out their responsibilities effectively.

Coo*dinate with the national government where a drought situation requires the declaration of a national or

3

international disaster.

) Coo}dinate the design and implementation of the country’s regional and international commitments

pertaining to drought management.

\ .
m) Prepare and issue an annual report on the state of drought management in Kenya.

\
n) Perform such other functions as are incidental or conducive to the exercise, by the Authority, of any or all of the

funcr:ions provided for under this Act.
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Viandat

The NDMA Act, 2016 mandates the Authority to
exercise overall coordination over all matters relating to
drought risk management and to establish mechanisms,
either on its own or with stakeholders that will end
drought emergencies in Kenya.

To be a world-class Authority in drought risk
management and climate change adaptation for
sustainable livelihoods.

change.

1.3 Strategic Objectives

The goal of the NDMA 2018 to 2022 strategic plan is enhanced drought resilience and climate change adaptation.

To realize this goal, the Authority is pursuing the following seven strategic objectives:

a) Tostrengthen institutional and community resilience to drought risk and climate change.
b) To provide drought and climate information to facilitate concerted actions by relevant stakeholders.

¢) Toprotectlivelihoods of vulnerable households and community systems to cope and recover from drought

shocks.

d) Toensure coordinated action on drought risk management by governmentand other stakeholders.

e) To enhance resource mobilisation and partnerships for drought risk management and climate change

adaptation at county, national, regional and global levels.

f) Tostrengthen planning, performance managementand knowledge management (for DRMand CCA).

g) To strengthen NDMA institutional capacity to provide leadership in drought risk management at national

and county levels.

1.4 Key Management

The Authority’s day-to-day management is vested in the following:
1. Eight(8)Board of Directors
ii. The Chief Executive Officer
. Three (3) Departmental Directors

iv. Ten (10) Section Managers

To provide leadership and coordination of Kenya's efforts in
the management of drought risk and adaptation to climate

(o8]
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The key management personnel who held office during the financial year ended 30" June 2020 and who had direct
fiduciary r sponsublhty were:

Desig ation Name

. Chief E Mr. James Oduor
2. Directo% Corporate Services Mr. Hashim Ali
3. Directi}r Technical Services Mr. Sunya Orre

ecutive Officer

26— ——

4 Directo}', Planning, Monitoring and Evaluation Ms. Stella Kiptoo

5. Head +f Finance

6. Head {)f Procurement
|

\
1
rpofate Information
I
\

Organisation National Drought Management Authority Lonrho

headquarters and address House, Standard Street
P.O Box 53547-00200

Nairobi, Kenya
Telephone: +254 020 2227496 / 2227168 /2224324 / 2216962 / 2227223

Mobile: +254 0722 200656
4 Email: info@ndma.go.ke Website:
i‘ www.ndma.go.ke

Mr. Yussuf Bagaja

Mr. Hussein Bilala

|
|
|
|

Principal'Bankers NCBA Bank
‘ Harambee Avenue Branch P.O

|

‘ Box 44599,00100
J‘ Nairobi, Kenya
|

KICC Branch
P.O. Box 30081-00100

/ Kenya Commercial Bank
J Nairobi, Kenya

Independent Auditors Auditor General
Office of The Auditor General

Anniversary Towers, University Way
P.O. Box 30084-00100
Nairobi, Kenya

Principal Legal Advisor The Attorney General State
Law Office Harambee

Avenue P.O. Box
40112-00200
Nairobi, Kenya



National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

BOARD OF DIRECTORS

The following were the Board Members during the 2019/20 financial year:

Sty Al ~
Mr Raphael Nzomo, MBS

Board Chairman
Masters in Business Administration
Bachelor of Economics
Appointed on February 11, 2019

-_ Y

Ms Nancy Njiro Hon. Abdirahman Hassan Ms Emily Mworia
Independent Board Member Independent Board Member Independent Board Member
Bachelor of Commerce - Accounting Master of Arts in Development Studies MBA Global Business Ad‘m/'nistration
Certified Public Accountant (K) Chairperson - Technical Committee BA - Government & L/t.era.ture
Chairperson - Finance Committee Appointed on May 03, 2019 P GD_ - Mass Communlcaflon

Re-appointed on May 03, 2019 Chairperson - HR Committee

Re-appointed on May 03, 2019



National Drought Management Authority (NDMA)

Independent Board Member
MBA (Entrepreneurship)

Bachelor of Veterinary Medicine
Appointed on October 21, 2019

Mr Micah Powon

of the Arid and Semi-Arid Lands
MSc. in Horticulture
BSc. in Agriculture

Chairperson - Audit & Risk Management
Cammittee

Board Member - Permanent Secretary
State Department For Development

u m‘e

Board Member - rebresenting
PS National The National Treasury
Masters in Business Administration Bachelor

of Social Science
Advanced Diploma in Financial Management

e

UGS

st
Mr James Oduor

Chief Executive Officer
and Secretary to the Board
MSc. Agricultural Extension & Training
BSc. General Agriculture



National Drought Management Authority (NDMA)

Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

SENIOR MANAGEMENT

The following was the Senior Management team during the 2019/20 financial year:

Chief Executive Officer

M”r jaﬁeé -Oddor

[0 MSc. Agricultural Extension & Training | BSc. General Agriculture

PUC YRR i v/ R
Mr Sunya Orre

Director, TechnicalServices
[0 MSc. Range Management
[JBSc. Animal Production
[ Diploma Animal Husbandry

Ms Stella Kiptoo

Director, Planning, Monitoring &
Evaluation
[JBachelor of Arts and Social Sciences
[JMasters in Business Administration
[0 Master of Arts in Economics

Mr Hashim Ali

Director, Corporate Services

COMBA, Strategic Management
[JCertified Public Accountant

[ Certified Internal Auditor

[ Certified Information Systems Auditor



National Drought/Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended june 30, 2020

Mr John Mwangi Mr Saiyana Lembara Eng. Hussein Jirma
Deputy Director, Drought Deputy Director, Drought Deputy Director, Resource
Information Contingency Planningand Mobilisation and Partnership
Response
[JMA Project Planning & [J MSc Water and Environmental
Management — MA Environmental Planning Management
: ; [J BSc Animal Production and Management [1BSc Civil Engineering
— Diploma Agricultu —BSe Agriciiltire
Engineering O Diploma Range Management C Agricy
— Diploma Management of NGOs ~Certificace Forestry
g | ’ ——_
Mr Paul/Obunde Mr Patrick Musichi Mr Yussuf Bagaja
Deputy Director, Policy and Planning Deputy Director, Human Resource & Deputy Director, Finance and Accounts
— MSc Environmental Economics & Administration ~ MBA Finance Option

Environmental Management

—~  Bachelor of Arts, Sociology — Bachelor of Commerce

- BA Econonics ~  Higher Diploma in Human

— Certified Public Accountant
Resources Management

- Diploma in Accountancy
- DiplomainSales and Marketing

% :

‘» ‘ ‘.': /g‘

Mr Martin Kiveu George Kimunguyi

r Hussein Bilala
Deputy Director, Supply Chain Deputy Director, Internal Deputy Director, ICT
Audit

— MS¢ Supply Chain & Logistics
— BSd Business Administration — BScInternational Business — BSc Applied Statistics

Administration
- Adyanced Diploma - CIPS e

— MSc Information Technology

- Cisco Certified

~ Certified Public Accountant - Certified Information Systems Auditor

Mr




National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

2.0 CORPORATE GOVERNANCESTATEMENT

Integrity and
accountability

Responsive to the needs

of vulnerable groups Empowering and

participatory
approach

Transformative
innovation

Respect for
diversity

2.2 Role of the Board ofDirectors

The Board of Directors is responsible for the governance of the Authority to ensure compliance with the law and best practices. The
Directors attach great importance to the need to conduct the business and operations of the Authority with integrity, professionalism, and
as per the generally accepted international corporate practice. The Board's responsibilities are clearly stated in the Authority's Board Charter and
the NDMA Act, 2016. These include:

- Formulating policies to achieve its mandate.
- Providing strategic direction, leadership, and oversight to the Secretariat.
- Undertaking such activities as may be necessary for the discharge of its functions and the exercise of its powers.
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The Authonty hasfour committeesinline with The Code of Governance for State Corporations (Mwongozo) guidelines namely;

i. Human esourcesComrmttee

ii. Techmc 1 Committee

iii. Finance lComrmttee

iv. Auditand Risk Management Committee

The Board committees consider management reports ahead of the Full Board meeting. This allows for in-depth consideration of issues to
enable decisionsmaking. After scrutiny, the specific committee presents its report and recommendations to the Full Board for

consideration. I

1) Human resources
) Emily/Mworia— Chairperson
] Nasiura Kasembeli ~Member
i) Benson Longaritom —Member

) RobqrtKlteme Member
|

2)  Technical
) AbdirahmanHassan—Chairperson
i) Nancy Muthoni Njiro—Member
m) Emily Mworia - Member
v) MicahPowon—Member

3)  Finange
) Nancy MuthoniNjiro—Chairperson
1) Micah Powon—Member
i) Nasiuma Kasembeli ~Member

V) Benson Longaritom —Member
1

4) Audit and RiskManagement

) RobertKiteme—Chairperson
i) Emily Mworia—Member

i) Abdirahman Hassan -Member

) Nasiuma Kasembeli -Member

23.2 Humab Resources Committee
This committ4e ensures that the Authority has sound human resource strategies that enable it to attract, develop, motivate, and retain the

right calibre ?f staff.
The commit+e has the following duties and responsibilities as directed by the Board:

a Perlo icreview and adviceto the main Board on appropriate human resourcestrategies, policiesand procedures.

)
) Adw the Board and guide the process on staff recruitment, manpower planning and related budgets.

) Advise the Board on any reviews required to enhance the effectiveness of manpower development and staff training.
)

o o

d) Advise the Board on reviews which may be necessary to make the organisational structure, appraisal system, grading system, and

salary structures more relevant and effective.

¢) Revigw proposals and advise the Board on staff benefit schemes including medical, retirement benefits, and insurance schemes,

amo gothers
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2.3.3 Technical Committee

The committee handles all technical issues of the Authority including inter ALIA, strategic planning, work planning, budgeting, resource
mobilization, programmes, projects, and visibility. Its specific mandate includes advising the Board on the following:

a)

o

o

d
¢)

)
)
)

The overall performance of the Authority.

Strategic documents guiding the work of the Authority, including its strategic plan, work plan, budget, and performance contract.
dentification, development and implementation of strategic initiatives, programmes and projects, and resource mobilisation.
Technicalissuesconcerningthedroughtstatus,includingearlywarninginformation,foodsecurityassessments, and response.

Measures to enhance the visibility and accountability of the Authority. f) Periodic

reviews to evaluate the progress and impact of the Authority.

2.3.4 Finance Committee

The Finance Committee ensures that the Authority has sound financial management strategies, policies and systems thatpromoteaccountability,
prudentuseofresources,and compliancewithstatutoryandall regulatoryrequirements.

The committee has the following duties and responsibilities as directed by the Board:

a)
)

=

o

)
)

¢)

(=9

Review the Authority's annual work plans and associated budgets prepared by management and submit them to the Board forapproval.
Ensure that the allocation of resources is aligned to the priority areas identified within the Strategic Plan.

Review quarterly financial reports submitted by management and submit the same to the Board for discussion and adoption.

Provide general direction in the Authority's budgeting matters.

Advise the CEO and the Board on financial management approaches that enhance internal controls to improve efficiency, transparency,
andaccountability.

Review major audit issues raised by both internal and external auditors.
Periodic review of the adequacy of management procedures with regard to risk management control and governance issues.

Review special audits/ investigations on any allegations, concerns and complaints regarding corruption, lack of accountability and
transparencybroughttothecommittee'sattentionby managementandpresenttotheBoard for discussion and direction.
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2.3.5 Audit and Risk Management Committee
The committee ensures that the Authority has sound financial management strategies, policies and systems that promote accountability,

prudent use of resources, and compliance with statutory and all regulatory requirements.

The committee f{\fs the following duties and responsibilities, as well as any other duties and responsibilities it deems appropriate to carry out its

purposes or as directed by the Board:

Advise the CEO and the Board on financial management approaches that enhance internal controls to improve efficiency, transparency
andaccquntability.
b) Review major audit issues raised by both internal and external auditors.

Periodigreviews oftheadequacy of managementprocedureswithregard toissues relatingtoriskmanagement, control and governance.

|
Reviewfspecial audits/investigations on any allegations, concerns and complaints regarding corruption, lack of accountability and

transparencybroughttothecommittee’sattentionby managementandpresenttotheBoard for discussion anddirection.

) )a feet ng
The Board and its committees met as follows during the period under review;

No. ofmeetings

—

Unit

| Committee

|

Technic

Human kesources

Finance[Committee

Audit 4 Risk Management Committee

o T N B N B - I

Full Boer

Thecalendar of themeetingsis circulated wellinadvance whileinvitations to Board meetings are sent out tomembers two weeks inadvance.

nunication

W OTITRTTI N

ThemanagenentsubmitsBoardpapersandreportstwoweeksinadvanceofBoardmeetings. TheBoardcommunicates to staff through memos while
policy matters to the wider public are communicated by the Board and the CEO. The Authority has a communication policy whose provisions

it strives to abide by.

|
|
|
|
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Corporate Governance Statement (LContinueq)

2.6 Sustainability Statement

NDMA is committed to the sustainability of its operations, environmental sustainability and application of climate- proofing principles in the
implementation of Ending Drought Emergencies (EDE) investments. To ensure the sustainability of its operations, the Authority has
adopted a people-centered participatory approach to planning, implementation, monitoring and evaluation of its programmes, projects
andactivities.

The adoption and use of community-managed disaster risk reduction (CMDRR) processes as well as Ward and County drought contingency
planning processes have contributed towards ownership and capacity of communities and sectors to develop plans and mobilize resources
for drought risk management.

Climate change is globally recognized as the main threat to socio-economic development, especially of poor communities. To safeguard
investments in its areas of operation, the Authority supported the mainstreaming of drought risk reduction in planning and budgeting
processes at the national and county level. For example, it has mainstreamed drought risk management in the Vision 2030 Third Medium Term
Plan (MTP I1l) 2018-2022 and County Integrated Development Plans (CIDPs) in ASAL counties.

Aspartofitsenvironmental sustainability agenda, the Authority has developed and operationalizedanenvironmental sustainability policy. Some of
the key policy directions are;

i) Mandatory environmental assessment for infrastructure projects as required by law.

1) Use of emails in communication.

i) Printing only whennecessary.

iv) Where printing must be done, it should be on both sides of the paper.

v) Switching off lights unlessnecessary.

I



Annual Report and
For the Financial Year Ended June 30, 2020

!
!

National Droughj Management Authority (NDMA)

inancial Statements

3.0 DROUdHT COORDINATION

Drought has adverse impact and effects on food security, livestock, crop, water, education, energy, forestry, wildlife, health, nutrition, peace and
security. Thus, effective drought management must involve a wide range of stakeholders who deal with core elements such as drought resilience

building, preparedness, effectiveresponseand recoveryfrom droughtshocks. Theroleofkeydroughtresilienceenablersinsectorssuchaspeaceand
security; roads; water; enefgy; health; education; agriculture; and livestock cannot be underestimated if impacts of drought are to be significantly

reduced. Multi-sectoral,inter-agencyandinter-governmental coordinationisthereforeamajor focus ofthe Authority.

The NDMA Act (2016) nﬁandates the Authority to carry out the following coordination functions:

I} Exercise overall $oordination over all matters relating to drought management including implementation of policies and
programmes relating to drought management.
) Coordinate dropght response initiatives being undertaken by other bodies, institutions and agencies.
) Coordinatethet#sign andimplementation ofthe country's regional and international commitments pertaining to drought
management. |
‘

|
During the reporting p‘eriod, the Authority actualized these coordination functions through the following mechanisms:

: ',“1'.?'”"“:" ANC ‘__ ') ‘1: 1ation
The Authority implements several programmes and projects that enable it to deliver on its vision, mandate and strategic objectives. The
NDMA Board, prograiwme steering committees, and pillar groups in the case of Ending Drought Emergencies (EDE) strategy oversaw
implementation of these programmes and projects. The coordination and institutional arrangements guarantee that the programmes deliver on

the agreed targets within the expected timeframes and cost.
TheAuthoritycoordihated implementationofthefollowingprogrammesandprojectsduringthereportingperiod:-

Kenya Social anﬁ Economic Inclusion Project (KSEIP) - HSNP Il - funded by Government of Kenya (GoK) through aWorld Bank creditand
DFIDgrantand Fmplemented in4arid counties (Turkana, Marsabit, Wajirand Mandera).

EDE - Drought ’Risk Management and Coordination Project (DRMC) funded by the GoK and the European Union (EU) and implemented
in 23 ASAL couPties.

EDE — Resilient Livelihoods and Drought Risk Management Project (SDRM) funded by GoK and the EU and implemented in 23
ASAL counties,

Kenya Drought‘ Early Warning Project funded by GoK and implemented in 23 ASAL counties.

KenyaCereal 1nhancementProgramme-Climate Resilient Agricultural Livelihoods Window (KCEP-CRAL). NDMA is implementing the
capacity building for climate-resilience productivity enhancement and natural resources management component of this project which
is housed at Ministry of Agriculture, Livestock, Fisheries and Cooperatives.

Resilience anb Sustainable Food System Program (RSFS) funded by GoK and WFP.

Drought Response and Resilience in the Arid and Semi-Arid Regions of Kenya (DR&R) funded by UNDP and implemented in
Turkana, Taﬁa River, and Kilifi Counties.

The Authority also céordinates implementation of Kenya's Common Programme Framework (CPF) through the various EDE coordination

structures at nation*l and county levels.
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During the period, the following was achieved;

The National Steering Committee held two meetings on 30° July and I5™" August 2019 to prepare Kenya's CEProgress reports presented
during the IGAD Drought Disaster Resilience and Sustainability Initiative (IDDRSI) Platform Steering Committee and General Assembly
meetings held on 4° — 6 September 2019 in Nairobi.

The Pillar Working Groups held nine (9) meetings under coordination of the lead sectors. The working groups are; Peace and Security;
Climate-proofed Infrastructure; Human Capital (Health and Education); Sustainable Livelihoods; Drought Risk Management; and
Institutional Development and Knowledge Management. However, further meetings planned for March — June 2020 period were
canceled due to the Coronavirus pandemic.

The Authority continued to strengthen drought and food security coordination structures at national and county levels to enhance drought risk
management partnership, decision-making, accountability to stakeholders and reporting.

The following coordination structures guide drought risk management programming and collaboration among stakeholders.

32! Intergovernmental Technical Committee on Drought and Food Security

The Principal Secretary responsible for drought risk management chairs the Intergovernmental Committee on Drought and Food Security.
The committee considers drought risk information and food security reports and sector response plans and advises sectors on appropriate
drought measures and resource mobilisation for response. These recommendations are escalated to Cabinet Secretaries.

The committee draws membership from State Department for ASALs, Ministries of Water, Agriculture, Education, Health and Interior and
Coordinationof National Government, Controller of Budgets, the National Treasuryand NDMA.

During the reporting period, the Authority supported two intergovernmental technical committee meetings that resulted in partnerships for
priority interventions such as water trucking, provision of relief food and livestock feeds.

322 Kenya Food Security Meeting

The Kenya Food Security Meeting (KFSM), which is chaired by NDMA, generates and assures the quality of drought and food security information
for decision-making by Government, non-governmental agencies and communities. KFSM brings together experts drawn from relevant
Government departments, UN agencies, and international and national non-governmental organisations (NGOs).

The forum met two (2) times during the reporting period to validate findings of the 2019 long rains and 2019 short rains drought and food security
assessments.
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i
323 Kenya Food Se"curity Steering Group

TheAuthority continuedto coordinateandprovidefinancial supporttotheKenyaFood Security SteeringGroup (KFSSG), which is the multi-agency
technical arm of the KFSM. KFSSG undertakes drought and food security assessments and draws membership from the Ministries of Devolution
and ASALs, Agriculture.“ Livestock and Fisheries, Water and Irrigation, Health, and Education, Science and Technology, UN Agencies,

FEWSNETandNGOs,

During the reporting J eriod, KFSSG conducted the following assessments;
[) The20l9 Long ﬁ

) The2019 Shord Rains Assessment in February 2020.

ains Assessment in August 2019.

324 County Steering Groups

|
The Authority continued to support County Steering Group (CSG) meetings in 23 ASAL counties. CSGs coordinate drought risk management
in the counties and proyide oversight role. Specifically, the CSGs prioritise sector drought resilience building investment needs; approve food
security assessment rep?rts and drought response plans, and coordinate drought response activities including developing criteria for beneficiary
and geographical targetinF based on early warning information provided by NDMA. The structure is replicated at sub-county level.

CSG membershipis dra\iyn from Government departments, NGOs, Faith-based organisations (FBOs) and community representatives involved in
drought risk management at county level. CSG are co-chaired by Governors and County Commissioners, with NDMA as the secretariat.

During the reportini period:
) Atotal of 138 CSG physical meetings were held across the 23 ASAL counties. Other |15 VIRTUAL meetings were heldin compliance to
COVID-| 9con‘kainmentmeasures. Thenumber of meetings varied from county to county, based on the need and ranged from 5 to
22 per county.
) The Authority;also supported 26 Special CSG meetings particularly in counties that experienced drought.

3)  NDMA supported coordination of flood risk assessments to inform interventions in | | affected counties.

325 Drought res*yonse coordination framework

In the first quarter of tie reporting period (July-September), 12 ASAL counties undertook drought response activities with the resource mobilised

earlier in the year. As the short rains set in during the second quarter of the reporting period, recovery and long-term resilience building took

precedence. ‘

The drought responge committees during the period were;

) Standing Cdmmittee on Drought

A Standing Committe+ for Principal Secretaries established in February 2019 to provide policy direction and resource mobilise and coordinate
drought mitigation act‘Mties held weekly meetings during the peak of the drought from July to September 2019 to receive reports from the Drought
Command Centre.

J
i) Drought C#mmand Centre
The Drought Command Centre established in April 2019 comprised representatives from key technical departments namely; Ministry of Interior
and Coordination of National Government; National Disaster Operations Center; Ministry of Devolution and ASALs; National Drought Management
Authority; State Departments for Livestock; Crop Development; Wildlife; Health; Water; ICT, and other stakeholders. The reports from the
Command Centre were used for decision- making.

16
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The Authority's drought risk management efforts are anchored on Kenya's commitments to global and regional frameworks such as the Sendai
Framework for Disaster Risk Reduction (SFDRR), Sustainable Development Goals (SDGs), Paris Agreement on Climate Change and IGAD
Drought and Disaster and Resilience Sustainability Initiatives (IDDRSI).

331 Sustainable Development Goals

The NDMA contributes to the implementation of the various Sustainable Development Goals (SDGs) as illustrated below:

) SDG | — End poverty in all its forms everywhere — the Authority serves the poorest and most vulnerable communities in the
ASALs with programmes and projects aimed at poverty reduction and resilience building.

i) SDG2— Endhunger, achieve food security and improved nutrition and promote sustainable agriculture — the Authority contributes
tothe Government’scommitment to the constitutional obligation of freedom from hunger. It also contributes to SDG 2 through support to
livelihoods that are key to food and nutrition security across the ASALs. Some of the key interventions includes provision of drought early
warning information, coordination of bi-annual food security assessments, and establishment and operation of an elaborate structure that
deals with drought preparedness, response and resilience building. During the reporting period, the NDMA executed this action
through;

Disbursement of bi-monthly unconditional cash transfers with a value of Ksh 5400 to 100,532 households that are
most vulnerable to drought. It also disbursed drought shock-responsive cash transfers targeting up to 8,732 households as
triggered by drought severity thresholds.

Investedin strategic water infrastructure projects for human, livestock and crop productionin ASAL counties.
Invested in building and protection of community assets through cash and food programmes. Supported
income-generating investments among youthand women.
1  SDG |3 — Take urgent action to combat climate change and its impacts — the Authority contributed to this commitmentby
leadingthe climatechangeadaptation negotiationsat the global level, mainstreamingdrought risk management in the National Climate

Change Adaptation Action Plan, the Paris Work Programme, the Nationally Determined Contributions and reporting on adaptation
progress to United National Framework Convention on Climate Change (UNFCCC).

332 United National Framework Convention on Climate Change

Kenyaisasignatory to the UNFCCC and the Authority, therefore, participates inthe Conference of Parties (COP) as well as meetings of Subsidiary
Bodies. During the reporting period, the Authority participated in the following meetings and conferences;

Participated in COP 25 and 5I** meeting of the Subsidiary Bodies in Bonn, Germany. Supported training of

Kenya Negotiators for the COP 24.
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IDDRSlisalong-termstrategy by Horn of Africanations toend droughtemergenciesintheregion. The[IDDRSI strategy commits all parties to focus
on the sustainability of drought resilience initiatives. Each member State developed a strategy to end drought emergencies and progress is
reported through a regional coordination structure. Kenya has domesticated this commitment through the EDE strategy and adopted a
Common Programme Framework for EDE implementation coordinated by the NDMA. The framework provides for alignment and

333 IGAD Drougr}Dsaster Resilience and Sustainability Initiative
coordination of investment and harmonisation of programming among various actors.

During the year under review, Kenya hosted the 6" IGAD Drought Disaster Resilience Platform General Assembly (Ministerial) in Nairobi on
4™-6™ September 2019 which was preceded by the |0™ IDDRSI Platform Steering Commitee the meeting of the IDDRS| Platform General Assembly

of Ministers and the IDDRSI Forum for resilience stakeholders.

The theme of the minist4ial meeting was “Consolidating the Path to Resilience and Sustainability” and focused on the following:

Review of the achievements made and lessons learnt since
IDDRSI was launched in 2011;

Consider proppsals for future interventions aimed at
consolidating the objectives of IDDRSI;

Launching of the second phase of IDDRSI for the period
2019204, |

Discuss the next phase of the Drought Resilience and
SustainableLivelihoods Programme—funded by the African
DevelopmentBank(AfDB).

During the meeting, Kenya was honored for its exemplary initiatives
towards ending drought emergencies and as achampion of drought
resilienceinthelGAD region.

1
J
1

|
l
J
J
J
J
J

DevoLuTion AND ASALs CABINET SecreTarY Hon. Eugene

WAMALWA [ECEIVES A trophy recognis- ing KENYA AS the

2011-2019 regioNAL resilience LEADER during the 6th IGAD
Drought DisasteR Resilience PLATFORM GeneraL Assembly ’ .
(Minis- TeriaL) AND the |0th IDDRSI PATFORM Steering

Committee meeting held in NAIRobi on 4th -6th

September 20/ 9.

J
l
J

J
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334 Contribution to the Formulation of IGAD Strategy 202 1-2025

During the reporting period, IGAD Secretariat commenced formulation of the new IGAD Strategy covering the period 2021-2025. This
formulation will be done in phases. Phase | involved conducting situational analysis on implementation of the outgoing strategy (2016-2020),
challenges and lessons to inform opportunities and priorities for the new strategy. This culminated in development of the IGAD State of the Region

Report 2020.

The NDMA and members of the EDE Pillar Groups; Actively
participated in the study
Produced a country profile for Kenya
Participated in virtual review of the IGAD State of Region Report in May 2020.

The Constitution’s Bill of Rights, which provides a framework for social, economic and cultural policies, guarantees a raft of rights and fundamental
freedoms for citizens. For instance, Article 33 (1) guarantees every person freedom to seek, receive or impart information or ideas.

Article 21 (3), on the other hand, obligates the State to protect the vulnerable within society by addressing their needs. The vulnerable groups
are listed as; women, older members of society, persons with disabilities, children, youth, members of minority or marginalized communities,
and members of particular ethnic, religious or cultural communities.

TheStateisfurtherrequiredtotakelegislative, policyandother measures, includingthesettingofstandards, toachieve the progressive realization of
economic and social rights guaranteed under Article 43. In executingits mandate, the NDMA works with vulnerable communitiesin the ASAL

region, where the human developmentindexislow.

To respond to these constitutional requirements, the Authority uses a set of processes and procedures that put citizens at the center of its
interventions. Key among these are:

34.1 Participatory planning and implementation

Participatory planning ensures that vulnerability analysis is undertaken to prioritize and engender all NDMA drought risk management projects
and programmes and improve project ownership. This approach is also important in ensuring ownership by the beneficiary communities and
sustainability beyond the project period. During the period, participatory planning enabled:

Community-based targeting and validation for drought risk management interventions.

Community involvement in the identification and registration of potential beneficiaries for HSNP lll cash transfers.

Supported the establishment of county climate change funds (CCCF) and Ward level climate change committees. Drought early warning
systemcommunity feedback mechanism, which helps communitiesindecisionmaking.

Adoption of Ward level Participatory Disaster Risk Assessment (PDRA), which has empowered communities to effectively incorporate
their development priorities in the 2018-2022 County Integrated Development Plans (CIDPs) and 2020/2| county annual budget.

Development of 4 Ward level contingency plans in 4 counties.
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3.4.2 Citizen access qo information and social accountability

Information access is critic#l to the achievement of the SDGs. Access to information enables vulnerable segments of the population to claim their
rights more consistently an(? use State services more purposefully to pull themselves out of poverty. Thus, in line with the requirements of Article 35
(1) of the Constitution and |Access to Information Act (2016), the Authority promotes citizen access to information to enhance participatory

planning, monitoring and evaluation, and social accountability.

Towards this, the Authority implemented a citizen service charter which obligates it to provide aframework for citizen participation in decisions

thatimpact their lives. As part of its performance contract, the Authority;
p P Y
borate complaint handling mechanism with a standby committee that addresses citizen concerns with regard to

[) Implements an eIT
its activities. The/ NDMA reports to the Commission on Administrative Justice (Ombudsman) on a quarterly basis.

|
NDMAalso has a team dedicated to handlingissues relating to access to information. This committee ensures thatrequestsforinformation

by the publicare addressed subject to provisions of the Access to Information Act.

3.4.3 Cash transfe?rs case management
Under the Hunger Safety Net Programme (HSNP) cash transfer initiative, the Authority operated a decentralized, computerized case

management system that enabled beneficiaries to register complaints or raise any other issues in their respective counties. The case management
system ensured efficient helivery of cash transfers to beneficiaries, thereby protecting vulnerable households from hunger and drought

shocks.

|

HSNP also partnered wi*h Chiefs and Assistant Chiefs through the programme field communication model to enhance communications and
community feedback at the grassroots level. The administrators, supported by village elders, playedacrucial rolein ensuring that communities
received timely, accurate{and credible key programme information. They also supported in sharing feedback from the HSNP communities. The

following was achieved during the period;

Use of a to‘l-free number through which community members lodged complaints.
Use of ofﬁ#ial email and social media for feedback and information sharing.

During the pkdod 11,699 cases were logged onto the MIS. Out of these, 95% of the cases were resolved.

20
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4.0 DROUGHT AND FOOD SECURITY INFORMATION

The NDMA operates and maintains the national drought early warning information system, coordinates national and county food security assessments, and
processesanddisseminatesdroughtearlywarninginformationtostakeholders for decision-making.

The drought early warning system provides timely informationin advance of, during, or after a drought episode with the objective of delivering advisories
on the most appropriate and timely action to be implemented to protect livelihoodsand save lives. The long rains and the short rains seasons food security and
nutrition analysis coordinated by the Authority plays a major role ininforming decisions on resource allocation and programming of food and livelihood
assistance as well as drought preparedness and response in the country.

DROUGHT CYCLE MANAGEMENT

Normal: Thenormal phase occurs when all
droughtindicators show no unusual
fluctuation and remain within the
expected ranges for the time of the year in

a given livelihood zone, sub-county or

gunty. Inthis phase, the drought sta- tus

normal, the risk low, and

The early warning phases are defined as follows: erability also low.

'NORMA!

Recovery: Environmental indicators

returning to seasonal norms. This

phase can be declared either when the 5. RECOVERY
drought phase is at Alarm wors- ening Environmental

or Emergency. In this phase,

the environmental indicators

Alert: The alert phase occurs when

2 environmental indicators show unusual

vironmet indicators return fluctuation outside expected season-

start registering improvement, to seasonal norms al ranges within the whole county/

ujnslatingto imprcved_p_rot?uc— sub-county or livelihood zone. In this
tion,access and later utilisation 2. ALERT phase, riskand vulnerability are moder- ate.
indicators. General recovery Proposed environmental indicators for the
acrossallsetsofindicatorsis earlywarning phase classification

Environmental

indicators fluctuate include remote sensed indicators mea-
suring meteorological and agricultural
drought, while hydrological drought is
assessed using local informants.

registeredand thereafter con-
ditions revert to normalcy. outside expected

seasonal ranges

4. EMERGENCY
fllindicators are

Ei 2 In th
mergancy: 0.8 amargency Alarm: The alarm phase occurs when both

hase, allindicators are outside
P I and production indi s fluc-
normal ranges and local production o dcsiors re oUss the normai
systems have collapsed within the range. the alarm fag s raised productionindicators flactuate outside seasonal ranges
dominant economy. The emergency And iwhen' 8 four. majc
phase affects asset statusand purchasing '::TM“;‘::":T xm‘

power to an extent that seriously threat- raised

ensfood security. Asa result, coping
strategy index, malnutrition (MUAC) and
livestock mortality rates moveabove
emergency thresholds.

NOTE: NDMA and other partners have assigned flags 1o mark every drought phase de- clared for
case of understanding the warning phase by the public. For example. when en- vironmental
indicators are outside the normal range, the alert flag is raised. When produc: tion andlor access



and directly or indirectly threateps food security
of vulnerable households.

In this phase, both risk and vulnerability are high. Production indicators
proposed for the early warning phase clasgification include: milk
production; livestock body condition; livestock mortalityrate;
pattern of livestock migration; actualplanting

indicators include terms of trade, price of cereals, availability of cereals

ate; area planted;
estimated/actual harvest. If
access indicators (impact
on market, access to food
and water) move outside
the normal range, the
status remains at “alarm”
but with a worsening
trend. Proposedaccess

and legumes, and milk consumption. The trend will be further
worsening when welfare indicators (middle upper arm circumference-
MUAC-and copingstrategy index) also start moving outside the
normal ranges.
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al Drougcht Eai vWarr s System

The national drought early warning system (EWS) is web-based and integrates remote sensing (satellite monitoring) and primary and secondary
socio-economic data. The data is categorized into biophysical and socio-economic indicators. Biophysical indicators consider rainfall patterns
and hydrological data, while the socio-economic data is collected monthly from 30 households in each of the |54 sentinel sites using mobile devices
to ensure timeliness and cost-effectiveness. The data is broadly classified into three categories;

1) Drought effects on both crop and livestock production.

2)  Access to markets, food, and water.

3} Nutrition and copingstrategies.
The country was affected by multiple shocks during the reporting period. The period saw widespread locust invasion which affected 26 counties
(15 ASAL counties), floods and outbreak of COVID- 19 pandemic during the second half of the reporting period. These shocks contributed to slow

recovery from the effects of the previous droughts especially for the most vulnerable communities from the pastoral counties despite good
performance of the 2019 short rains and 2020 long rains.

During the July to October 2019 period, the ASAL region experienced a moderate drought, which was attributed to the poor performance of
March-April-May 2019 long rains season. However, the situation changed following the good rains received during the months of October to
December 2019, which together with the above-average rains recorded during the March to May 2020 rains season, led to the enhancement of the
environmental indicators.

As a result, from October 2019 to June 2020, all counties were classified in the normal drought phase, compared to the situation in July 2019
when five (5) counties were categorized in the alarm drought phase, ten (10) in alert and only eight (8) in the normal drought stage.

Vegetation Condition Index Vegetation Condition Index
(3 Month) July 2019 (3 Month) June 2020
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Figure 2: CoMPARISON of VEGETATION Condition Index (VCI), July 2019 AND June 2020
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The following WLS achieved during the period under review;

Introduced alternative data collection strategies in order to ensure continuity of service delivery in light of COVID-19 containment
measures. The changes introduced include remote EWS data collection through phone interviews with households, key informants and
traders. The adoption of this new approach ensured availability of drought and food security information in spite of the disruption of

traditional face-to-face contact with interviewees.

The Authority upgraded its drought early warning system to accommodate the adjustment made on the digital data collection tools and
further expanded the web-based database to manage, synchronize and analyze data collectedvirtuallyinordertoaccommodatethechanges

indatacollectionoccasionedby COVID-19containment guidelines.
Sustained surveillance of acute malnutrition in 23 ASAL counties throughout the review period including after emergence the Coronavirus
pandemic through introduction of the Family MUAC data collection approach.

Produced and disseminated 23 monthly county drought early warning bulletins, totaling 276. Produced and

dissemifated |2 CONSOLIDATED monthly national drought early warning bulletins.
Monthly provision of remote sensed information up to Ward level for the 23 ASAL counties for objective evidence-based information on
the drought status.

Contirjuedbackup of remote sensinginformation datasets toacloudserver (Earth Observation Data Centre).

Continued triangulating information from various sources and sectors, including Kenya Meteorological Department (KMD),
Faming Early Warning Systems Network (FEWS NET) and World Food Programme (WFP). This ensured accuracy and reliability of

EWS biophysical indicators suchasinformation on rainfall.

£

Family MUAC
data collection

Following disruption of normal
drought early warning data
collection due to the Coronavirus
pandemic, the  Authority and
partners introduced use of family
Mid-Upper-Arm-  Circumference
(MUAC) colour- coded tapes for
screening nutrition status of children
under five years old. This placed
mothers and caregivers at the centre of
monitoring child nutrition, thus
increasing ownership and consciousness
of
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4.2 Drought and Food Security Assessments
The Authority achieved the following during the 2019/20 financial year.

Coordinated the KFSSG to carry out two seasonal drought and food security assessments. The assessments determined that the number
of households in need of food assistance dropped from 2.6 million in July 2019 to
1.3 million in February 2020 (Figure 3).

) 2019 long rains assessment was undertaken in July 2019
i) Short rains assessment was done in February 2020
Duringthereportingperiod, TurkanaCountywassupported to conductadrought rapidassessmenttoascertain response needs.

Produced quarterly food security updates in collaboration with FEWS NET, which synthesized and summarized drought early warning
information during the period. The updates informed short and medium-term decision making based on seasonal trends.

q 00000 E i Population in Need of Food Assistance 2010 to 2020
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Figure 3: POPULATION in Need of Food ASSISTANCE from 2010 to 2020
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|
NDMA disseminates information from the national drought early warning system to a wide range of stakeholders. This informs early action by the
national government, county governments, UN agencies, NGOs and communities, among others. The NDMA's early warning system also

contributes to dther regional early warning initiatives.
|

During the redorting period, the Authority;
\

Developed a framework to facilitate synthesis and dissemination of early warning information messages to strengthen and harmonize
two-way communication with communities and grassroots action for drought risk management across the 23 ASAL counties.

Convened two (2) KFSM forums for validation and sharing of the long and short rains seasons food and nutrition security assessment findings.
\

Publishjd food and nutrition security assessment reports and monthly drought bulletins on the NDMA website to enhance

dissemination to a wider audience.
Used electronic media, especially twitter and bulk email, to communicate droughtinformation and food security assessment findings to

stakehilders.
{
Disseminated messagesondroughtstatusandinterventionstocommunities throughcommunity meetingsand local radio stations.

Partner?ed with the Kenya School of Government’s E-learning institute to support rollout of the E-Learning Climate Change
curriculum.

|
Thro%h the ADA Consortium;
® 'Routinely sensitized communities on climate change issues with emphasis on climate change legislations to ensure community
lownership of the processes and active participation in planning and budgeting of county resources.
|

{Conducted stakeholder awareness events through the ADA Consortium in five pilot counties to increase awareness among
|county governments and key stakeholders on the CCCF mechanismandbuild adaptive capacity of target communities.
|
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5.0 DROUGHT RESILIENCE, CLIMATE CHANGE ADAPTATION AND
SOCIAL PROTECTION

Vulnerable communities especially those livingin ASALs bear most theimpacts of droughts and climate change. The EDE Strategy, therefore, seeks
to enhance investments in drought resilience and preparedness to build capacities needed to prepare and respond toimpending droughts. The
NDMA champions adrought risk management framework that is aimed at:

Reducingthehighlevels of vulnerability in ASALs through targeted investments.

Building the human capital and strengthening institutions and governance of Disaster Risk Reduction/ Climate Change
Adaptation structures at national, county and community levels.

Enhancing community resilience to drought and other climate change related risks therefore remained the primary focus of the Authority during
the reporting period. Drought resilience and adaptation to climate change imply that communities and their

supporting institutions collectively function as a system to enable them to navigate through impacts of extreme climate variability. Community
resilience is demonstrated through functional community readiness systems, including improved planning, climate-proofed investments, and
sustainable management ofinvestments to reduce individual and communal risk tohazards.

To ensure community participation in prioritisation of resilience activities, NDMA promotes the use of a Community Managed Disaster Risk
Reduction (CMDRR) and other participatory approaches that culminate in the preparation of local plans for drought risk reduction. These
initiatives are designed to improve local capacity to prepare and respond to impending droughts and to facilitate linkages and synergies with
county drought management system.

During the reporting period, the main resilience building activities were social protection, mainstreaming DRR and CCA in planning, and
supporting strategic investments in drought risk management.

tal Frotection

The Constitution under Article 43 (3) guarantees all citizens social, economic and cultural rights. This binds the Government to provide
appropriate social security to persons unable to support themselves and their dependents. Moreover, the Kenya Social Protection Policy and
other poverty reduction policy documents provide social protection guarantees to those vulnerable to climate-related shocks or to other
natural and manmade disasters.

Social protection is one of Government's measures for addressing issues of extreme poverty and vulnerability in the poorest households. Inthis
regard, NDMAimplements two programmes underitssocial protection portfolio;

1) Regular unconditional cash transfers

2)  Productive safety nets
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rgular unconditional

cash transfers

The unconditional cash transfers are provided under the Hunger Safety Net Programme implemented in four arid counties namely; Turkana,
Mandera, Wajir, and Marsabit. HSNP is one of the initiatives under the National Safety Net Programme (NSNP) and the Kenya Social and
Economic Inclusion Programme (KSEIP), jointly implemented by the State Department for Social Protection and NDMA.

The programme delivers regular and emergency cash transfers. The current phase (Phase 3) started in April 2019, with an initial target of 101,800
regular beneficiarfes and projected to progressively increase to 132,800 beneficiaries by the 2021/22 financial year. The additional households will
be enlisted from Samburu, Isiolo, Garissa and Tana River counties.

During the reporting period, the following was achieved under the various activities related to cash transfers;

I) Disbursement of regular cash transfer payments

~ Successfully delivered Ksh 3.3 billion through six (6) regular cash transfer cycles to 100,532 households, out of which
60% of recipients were women.
- The entire cash transfer caseload was fully financed by the Government.

- Payments were delivered through 446 pay agents including hard-to-reach areas and || bank branches.

Regular cash transfer payments

250, 000,00 —~

Amount (Kshs)

S

Tablc)

1,000,000 |

90,000,000

). 000,000 !

SEUS VRS VY]

Cycle ] Cycle 2 Cycie 3 Cycle 4 Cycle 5 Cycle 6

xx. Roquiar cash transfor payments during the 2019,/2020 financial year.

Table xx: Reg

lar cash transfer payments during the 2019/2020 financial year.
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2) Re-Registration of households into Single Registry
The Authority continued with door-to-door re-registration of households in Wajir, Mandera, Turkanaand Marsabit countiesinto
the social protection Single Registry. The data collected will be used toidentify the pooresthouseholds based on proxy means test and
community-based validation for regular unconditional cash transfers and an additional list of potential emergency cash transfer

households.

The re-registration, which begun in 2017 was necessitated by changes in household demographics and economic status. It is
expected to be completed by the first quarter of the 2020/21 financial year, after which the re-targeting exercise will follow.

County Households registered | Householdmembersregistered | Proportion male ;rr?;;tion

Mandera 127,127 581,046 52% ;t;% -
© Marsabit 95935 47735% T 49%

Turkana 112,304 581,947 50% 50%

Wajir 140,356 662,08 53% 47%

Total 475112 2,302,430 ;

Table: Number of households registered by end of FY 2019/2020.

MamA ATa Ekidor ERUMA of KEKEUNAE VILLAGE in Lokichogio, TURKANA County HAS her picture

A PARTICIPATORY MAPPING exercise in Isiolo for DEVELOPMENT of
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5.1.2 Productive safety nets

Productive safety net activities were supported
through the Resilience and SustainableFoodSystem
Programme, jointly funded by Kenya Government
and WFP to build community resilience and food
security. Apart from the NDMA and the WFP, other
partnersarecouftygovernments,non- State actors and
target  communities. NDMA  coordinates
implementation pf the activities, with support from
national and county government technical
departments suchas Agriculture, Livestock, Water and
Irrigation, and Environment.

The CHARPERSON of NGAINA Project in TIATY, BARINGO County, APPENDS his SIGNATURe during the signing of
the community SOCIAL contrACT.

The project covers fourteen (14) ASAL counties, with activities focusing on rainwater harvesting and management technologies for domestic,
livestock, crop production and alternative livelihoods. Authority supports activities in seven arid counties, where it provides
technical-backstopping and coordination. Project activities in the other seven counties were implemented by the respective county

governments.

During the reporting period, the Authority provided bee-keeping equipment, assorted farm tools and equipment; trained technical officers
on water harvesting technologies, geographic information system and agricultural value chain; and developed community action plans. Al
beneficiaries were compensated with cash/food rations for the work done.

- County Sub counties No. of No. of project areas/ Number of beneficiary’s
Wards villages or communities households
Tana River g 13 39 5833
Turkan 7 26 142 12,167
Baringo 5 18 7 4,500
Marsabit 4 15 N 30 9,168
Isiolo 3 4 37 5775
Samburu 2 4 26 3,330
Garissa 5 10 67 11,600
Total 90 368 . 40,773
Table xxxx:|Geographical coverage and the No. of beneficiaries in 7 arid counties

30
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The NDMA, in collaboration with communities, county governments, relevant line ministries and other service providers, identified and
implemented several strategic drought preparedness projects across the ASALs. During the reporting period the Authority implemented
interventions with support of the following partner projects;

i. EDE-Supportto Drought Risk Management and Coordination (DRMC) supported by the EU
il. Support to Drought Response Management (SDRM), funded by the EU.
iii. Kenya Cereal Enhancement Programme - Climate Resilient Agricultural Livelihoods Programme (KCEP-CRAL)
iv. Integrated Support to the Devolution Process in Kenya: Climate Change Adaptation and DRR Component supported by UNDP

The projects were prioritised through participatory processes and aligned to sector plans to reduce impacts of future droughts. Co-financing
commitments were successfully negotiated with county governments and communities and further formalised through financial

agreements.

Under the EU funding, a total of 39 project proposals were received from counties, appraised and prioritised. Out of these, 33 projects were
approved for fundingatatotal cost of Ksh 360.8 million. Nineteen projects wereinitiated andareongoinginKitui,Lamu, WestPokot, Kilifi,
Kwale,Embu, Kajiado, TaitaTaveta, Laikipia,Makueni,Narok, Tharaka Nithi.

The following was achieved under the various sectors;

52.1 Support to water and irrigationinfrastructure

The Authority implemented the following investments in this sector at a total cost of Ksh 137 million;

Construction AND rEHABILITATION of WATER PANS AT A cost of Ksh. 99.1 million — four water pans with 50,000 m’ capacity each and
associated auxiliaries namely; Oloochumari in Kajiado, Nagelle in Lamu, Shaletey in Wajir and Kariwo earth dam in Laikipia, and Qachacha
water pan in Marsabit with 40,000 m’ capacity.

The water harvesting infrastructure rehabilitated included 73,000 m* Mbasya water pan in Makueni and KwaNdaki earth dam in Kitui
county.

Construction of A WATER pipeline AND support to SMALL SCALE IRRIGATION — the interventions included construction of |5kM Mokori pipeline
and auxiliary works in Isiolo County and support to small-scale irrigation through excavation of ponds, provision of starter kits for irrigation and
bee-keeping in West Pokot County at a cost of Ksh 7.1 million and KSH20.9 million respectively. The projects are expected to
improve access, availability and utilisation of water for livestock and crop production, domestic use and institutions.

52.2 Livelihood value chains/value addition

The Authority piloted an agro-pastoral and pastoral livestock value chain project in Samburu County to mitigate issues of conflicts and
cross-border migration in Suguta Marmar Ward which borders Laikipia, Baringo and Turkana counties. The project activities include pasture
production, conservation and management, livestock marketing and strengthening Livestock Market Associations (LMA) for sustainability, milk
value chain and value addition, and facilitating linkage between Suguta Marmar pastoralists and Mugie Ranch on livestock breed improvement
and fattening. The components, which were completed during the period under review, include;

Construction of Lolmolog livestock market sale yard and capacity building of the LMA, at Ksh I1.I million. Construction of 25,000
bales capacity hay store in Loosuk, at Ksh 5.7 million.

Construction and equipping of 3,000 litres capacity milk cooling plant, at Ksh 13.3 million.
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During the reporting period, the Authority supported construction and equipping of two boarding schools toimprove access, retention, transition

5.2.3 Support to education sector
and qualltyofed cationand to enhance integration betweenwarringcommunitiesin the region. The following was achieved in this sector:

\
Comple ion of construction AND equipping of MASOL PRIMARY School in West Pokot County — This intervention started in the previous financial
was completed during the reporting period. It includes reconstruction and equipping of nine classrooms, early childhood

year a
develo;rnent block, completion of a girls' dormitory, provision of water through rehabilitation of borehole and fencing of the school
compo nd ata total cost of Ksh 14.3 million.

Suppoj to PLESIAN PRIMARY School in BARINGO County — involves construction and equipping of two dormitories and rehabilitation of a

borehole at a cost of Ksh 25.7million to accommodate 120 pupils (60 boys and 60 girls).

\"“.fg':'-:"?:: 12 LURK/CCA planning ocessesInto s

Mainstreaming| DRR/CCA planning processes into sector plans and CIDPs guaranteed a complementary approach to climate adaptation and
drought risk management. These plans are reviewed and monitored regularly to establish progress in climate adaptation and drought resilience.

During the repbrting year, the following key milestones were realised;

Partnered with Department of Veterinary Servicein thedrafting of guidelines on Disaster Risk Management for Animal Health, Welfare,
and Veterinary Public Health

Supported the development of drought risk management policies for Kilifi, Isiolo and Tana River counties; Tana River County Assembly
approvedthe County DRM Bill which is awaiting assent from the Governor.

Heldaninception workshop to sensitize stakeholders on the County Climate Change Fund (CCCF) mechanism and to develop a roadmap
for implementation of Kenya Cereal Enhancement Programme - Climate Resilient Agricultural Livelihoods Programme (KCEP-CRAL).
The programme is implemented in eight (8) counties - Kitui, Makueni, Machakos, Tharaka Nithi, Embu, Taita Taveta, Kilifi and
Kwal

Supported Tharaka Nithi County to develop and enact a Climate Change Fund Act while Embu county has a Climate Change Fund
billinthe County Assembly awaiting debate and public consultation before being enacted.

Finali ed andsharedwithcountiesand other stakeholders the County Climate Change Funds (CCCF) guidelines. The aim of the guidelines
was t ensure that officers and partners facilitating the process pay attention to the key principles underpinning the CCCF mechanism.
Trainedthirteen (13) Ward Climate ChangePlanning CommitteesinMakueni (7)andKitui (6). Keyareas covered duringthetraininginclude:
Basics of climate change; CC policy landscape; Leadership in climate change action; the CCCF mechanism; CCCF proposal writing and
funding requirements; and, WCCPCinternal governance and financial management.

Heldoneinception county planning meeting on establishment of CCCFin Embu, Taita Taveta, Kwale, Kilifiand TharakaNithicounties. The
outcomesofthemeetings werecounty specificwork-planstoguideimplementation going forward.

Trained county officers from all the KCEP-CRAL project counties at Kenya School of Government (KSG) on climate change
including the CCCF.

Coll}boration with KSG to develop CCCF curriculum for middle and senior level county public servants, who are involved in

decision-making on policy and budget matters, as well as other stakeholders across the country.
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5.3.1 Development of county hazard atlases

A single-hazard approach does not address the full spectrum of risks faced by communities. Furthermore, some hazards are mutually
reinforcing thusmanagingone couldreducetheriskposedby the others. Inthis regard;

The Authority supported development of multi-hazard atlases and profiles for Isiolo and Samburu. This is in addition to Baringo, Tana
River, Kwale, Kilifi, Garissa, Marsabit, Laikipia and Turkana Hazard Atlases that were developed in the previous financial years bringing to
10 out of 23 ASAL counties that have Hazard Atases.

The Hazard Atlases are visual tools that bring together information about various hazards in specific locations within a county in order to reduce
disaster risk and effectively respond when disasters strike. This was realised through the ongoing collaboration with UNDP and Regional

Centre for Mapping of Resources for Development.

In order to ensure communities coping capacities are enhanced, capacity development of community systems and institutions forms integral
part of prioritised and implemented drought risk resilience strategies. Continuous improvement of operational and management skills of
committees to operate and manage investments in strategic infrastructure contributes to project sustainability.

To ensure project sustainability, the Authority has mainstreamed capacity development of community systems through;

Trainingcommitteesinbasicfinancialskillstoensurecostrecoveryofaccompanyingservices providedandring- fencing potential revenues
generated from the services provided.

Adherence to statutory requirements such environmental impacts assessment (ElAs) for all approved projects.

S
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6.0 DROUiHTCONTINGENCYPLANNING,RESPONSEAND
RECOVERY

i

1
Drought erodes economjic gains and undermines efforts by communities to progressively realize their socio-economic rights. As a specialized
institution, NDMA aims [at strengthening drought risk management with special attention to preparedness, mitigation and recovery phases.
Drought response to cushion livelihoods of vulnerable households from drought shocks, as well as enhancing the ‘bouncing back better’ from

these shocks, therefore, remains critical.

In addition to providing|drought early warning information (refer to section 4), the Authority coordinates preparation of drought contingency
plans and mobilises resources for timely response. Availability of drought contingency finance ensures that action is taken early to protect lives and
livelihoods and avoid the high cost of emergency response. Consequently, the Government is at advanced stages of operationalising the
National Drought Emergency Fund (NDEF) to ensure that resources will always be available for quick action before a drought situation
deteriorates, enhance drought resilience and building back better. However, the Ksh 2 billion initially appropriated to the NDEF in 2017/18

financial year was recalled by the National Treasury during the reporting period.

The Authority has since iOM modelled and piloted use of real-time funds for drought response through contingency finances provided by the EU.

The kitty enables disbursement of funds to drought-affected counties to meet some of the response resource gaps identified by county governments

and other stakeholders. |

1
To cushion the poorest and most vulnerable households during droughts, NDMA has also been disbursing shock- responsive cash transfers
under HSNP in Turkana, Marsabit, Wajir and Mandera counties. While drought shock- responsive cash transfers were previously supported

by development partners, the Government has now fully taken over the caseload.

The Authority continuéd to strengthen the institutionalization of a bottom-up contingency planning process, which hasthe Wardasthelowest
unit of planning. This entails the use of participatory approaches at Ward level which produce contingency plans that provide input for
county-level drought contingency planning. These processes also build capacities of communities and sectors to not only develop their own
plans but also mobilize resources for drought risk reductionactivities.

The Authority regis#ered the following achievements during the reporting period;

Conducted two cluster workshops on drought scenario buildingand response simulation for 14 semi-arid counties. The workshops
were meant fo test and enhance existing capacities of county actors to execute drought response by examining adequacy of
contingency plans, responsiveness of the existing systems and structures, and resourcingarrangements.

Conducted drought scenario building and response simulation exercises in 16 counties (14 semi-arid and two arid). The simulation
exercises helpl counties to define roadmaps for addressing identified response capacity gaps and further input into county drought
contingency and response plans.

Reviewed and|updated 23 ASAL county drought contingency plans. However due to COVID-19 containment measures, some counties
were unable t¢ hold CSG meetings for approval and adoption of revised documents.
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Trained county technical working groups on CMDRR and Participatory Disaster Risk Assessment (PDRA) to improve Ward level
contingency planning capacities.

A pool of 73 facilitators drawn from sub-county sector working groups in Garissa, Narok, Kilifi and Kwale counties were
trainedon CMDRR and were equipped to conduct PDRA processes.

A total of 140 community members were involved in the CMDRR during field practicums in the wards. The Wards covered
during practicums were Bura in Garissa, Bamba in Kilifi, Naroosura-Majimoto in Narok and Lungalunga in Kwale. The DRR
plans produced during the PDRAs became the basis for community DRR micro-project prioritisation and adoption for
implementation.

Provided technical support to two cluster workshops for review of health and nutrition sector contingency and response plans for
IS COUNTIES {I3 ASAL and two non-ASAL). The ASAL counties were Turkana, Marsabit, Mandera, Wajir, Garissa, Tana River, Isiolo,
Samburu, Baringo, Kwale, Kilifi, Kitui, and West Pokot while non-ASALs were Kisumu and Nairobi. The objective of the activity was to
enhance the public health disease surveillance and WASH activities in the contingency and response plans. The workshops were funded
by UNICEF through Kenya Red Cross.
The EDE strategy envisages strong institutional and financing mechanisms for drought risk management. The Authority isguided by the ‘no-regrets’
approachtoearlyactioninitsefforts toprotectlivesandlivelihoods, thusavoidingthehigh cost of emergency response. In order to ensure effective
drought response coordination, the Authority implemented the following;
Coordinated and supported development of drought response plans for all the 23 ASAL counties. Of these, 12 drought response plans
for counties facing drought stress (Mandera, Kitui, Makueni, Marsabit, Wajir, Isiolo, Garissa, Samburu, Tharaka Nithi, Meru, West
Pokot, Tana River, Laikipia) were implemented. The sectors supported covered coordination, water, livestock, education health and
peace/security sectors. Sector drought responses in the various counties depended on the drought situation. Turkana County was supported
to conduct a drought rapid assessment during the reporting period.

Exclusive use of a web-based MIS for all contingency funding response requisitions was sustained during the reporting period.
Entrenched adoption of the revised response guidelines, sectoral activity standard operating procedures and also mobilised and allocated
drought contingency resources to support early action for drought response and recovery in drought affectedcounties.

Entrenched the use of vegetation condition index (VCI) as the objective trigger for drought response and justification for
disbursement of contingency funds as well as trigger mechanismfor scaleup cashtransfers. The VCl is produced bi-monthly for county
and sub-county levels.

Continued expanding internal capacity to produce VCI at County, Sub-county and Ward level.

The NDMA Act 2016 was amended to conform to the Public Finance Management Act, 2012 paving way for operationalisation of
NDEF.
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The reporting period was|preceded by good performance of 2019 long rains (March-April-May) in nearly half of the ASAL counties. However,
some drought response was sustained in |2 COUNTIES through the first quarter of the reporting period. The rest of 2019/20 was generally
characterised by good performance of the 2019 short rains (October- November-December) and 2020 long rains seasons which led to some
level of drought recovery tnd stabilisation for majority of the ASAL counties. The 12 COUNTIES under drought stress were therefore supported

to carry out drought response and recovery interventions.

Authorit{dfstrip.uudnoyuofa 86?5’6(5 ks ofy‘:elu‘ghlynumﬂgqﬁedwﬂemir?m7m counties.
‘\' 3 v » ’, . § ‘?G‘—-’.‘» s " Ao, f‘ g " 5y
B N .v,.,t_q o oy Yot
; i’ i S

%
g b
a -‘.v‘,: \
T N s
¢ £

="

g ‘F; : ... -

e

s S
’ T

-
—

A 28 w;‘vg‘ e -
PR M e
L

36



National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2620

The Authority disbursed Ksh 347.8 million in the first quarter of 2019/20 before the good seasonal rains’ performance in OND 2019. Of this,
a total of Ksh 292.8 million was disbursed to 12 COUNTIES from EU support towards sectoral drought response. The sectoral responses
supported with DCF funds were mainly in water, livestock, health, education, social protection, and peace & security as well as drought risk
management coordination. A further Ksh 54.9 million was disbursed to 8,732 households under drought shock responsive cash transfers in all
the six sub-counties of Wajir.

The following are the specific drought response activities undertaken during the period;

6.3.1 Requisitions through Drought Contingency Fund Business Process

The drought contingency funding
business process is a web-based MIS Reportingé
that facilitates requisition of drought for funds
contingency funds provided by the EU.
Thesystem links contingency
planning, droughtearly
warningandrapid food security
assessments.

The NDMA
reviews the
action plans
against the
B—— county
contingency
plan

The Authority disbursed Ksh 292.8 million of drought contingency funds for drought response interventions in |2 counties and a rapid
assessment in one during the first quarter of the reporting period. Ksh 202.5 million went directly for procurable and to support the
sectors, while Ksh 90.2 million facilitated transport logistics of the drought pellets to the supported counties as well as the implementation
monitoring travels by national team during response. The activities funded included enhancement of supportive livestock health services,
maintenance of water facilities, fuel subsidies for strategic water facilities, water trucking to communities and institutions, nutrition mass screening
and integrated health outreaches, and peace initiative activities in the counties Table xx.
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Table : Allocation of drought response funds by county and sector

County 1 Sect:riand Amount (Ksh) County Total
Coor#ination Education Health Livestock Peace & Woater kK3h)

& Security

Nutritio

n
Garissa 1,873,200 11,922,000 1,664,000 5,459,200
Isiolo B 23,986200 930800 185,900 2,773,900
Kiwi 1738800 2207000 5,708,630 9,654,430
Makueni 1,217,500 4,042,150 5,721,500 874,000 3,563,000 15,418,150
Mandera 1,075,870 B 214,100 16,140,100 5,116,200 23,546,270
Marsabit 2,890,600 29,232,100 1,105,600 5,513,250 38,741,550
Meru 903,000 1,185,300 745,900 4,124,500 6,958,700
Samburu 962,800 780,500 892,200 1,655,850 4291350
Tana River [ 475,800 485,400 13,950,400 370,150 2,910,900 18,192,650
Tharaka Nithi 277,500 1,842,000 306,400 _I,249,250 3,675,150
Wajir 556,500 1,412,200 26,952,600 2,761,200 6,309,200 37,991,700
West Pokot 1,540,050 1,540,050
Turkana 329,400 N 329,400
Total 12,300,970 | 1,842,000 | 10,141,350 | 129,982,400 8,634,100 _39,67 1,680 | 202,572,500

The livestock sector rec
activities while Turkana county received funding for a drought rapid assessment to inform action. Support to the education sector was only

undertaken in Tharaka Nithi County.

shoats.

Vaccinationof 1
ruminants and coj

Watertrucking ta
Fuel subsidy wa

cllet:

Sorl)e oztgggya;s&jg mfrdégblglg& ou%vue gcligsctfli}éuet%x;it_o39,982householdsandbcneﬁttedSl,007cattleand

ived 65% of the funds. A total of 22 funds requisitions from 12 COUNTIES were received and processed for response

5,857 cattle against footand mouth disease and lumpy skin diseaseand 765,303 small-stock againstpestes des petit
ntagious caprine pleural pneumonia benefiting 35,846 households.

352 CENTRes benefiting 39,600 cattle, 101,000 shoats, 146 schools, S0healthinstitutions and 263,956 persons.
s provided to 347 boreholes serving 172,401 people.
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Sectors

Activity type Amount Ksh.
Livestock Sector Livestock health interventions - 7,608,950
Mandera Pasture esublishment h 082,400
Livestock Feeds (drought pellets)ﬂi - 120,398,850 _
Resource in Samburu (;;;r:ﬁd ;zrlstr;rre s;ar;\;) 1 77777879—2.—2:);-
Water Sector Dewatering pumps - 2;56_50*
Fuel Subsidy o 4,;;;600
Rapid Response - A_I‘4,920,530
Rehabilitation of boreholes N 3,845,300
Standby Genset B . 1,200,000
mVVa'ter Trucking o 14,771,600
Health Sector Mass screening, disease surveillance and interg;;a’ health outreaches in _lgitui.‘Makueni. Mandera, I(;,T‘;I.350
Samburu, Tana River and Wajir counties. This exercise covered 263 centers, screening 60,310 children &
5480 adults.
Peace and security | Cross-border peace meetings - o 2,761,200
Human wildlife conflict N 874,000
Intercommunity Community Peace meetings ‘ 2,280,500
Intercountry peace meeting 263,900
Peace & Resource Sharing Dialogues - 676,550
Reiioni el ke Comizses. ) 237,900
Provision of food-for-fees to 8 schools in Tharaka Nithi which benefited 320 su;ienr_: 1,842,000

Education

6.3.2 Drought shock responsive scalable cash transfers

Shock-responsive cash transfers reduce vulnerability and risk throughout the drought cycle. In this intervention, just like other response actions,
the Authority is guided by the ‘no-regrets, early action’ principle aimed at protecting lives and livelihoods, thus avoiding the high cost of

emergency response.

The scalability of cash transfers provides a fast and effective response to large proportions of the population during severe droughtand support
the resilience of the poor and vulnerable populations in response to regular, local climatic fluctuations. There s a lot of evidence in arid areas of the
strong and direct correlation between worsening drought conditions and decreased household consumption and expenditure. Timely scaling
up and down of cash payments beforesituations deteriorate has, therefore, been shown to be more effective and cost-efficient than initiating ad

hoc emergency response.

—
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Scalable cash transfers wer
per month through the HS
been a drought.

Figure xx

Figure xx
6.3.3 Food relief dis

ibution by Ministry of Devolution and ASALs

The State Department fort Devolution under the Ministry of Devolution and ASALs provided relieffood to food insecure households during the
reporting period. Allocation of relief food to counties was based on information from the drought early warning data and the seasonal rains
performance assessment. The allocations of relieffood distributed
in ASAL counties was as in Table XX.
County Maize Rice Beans Veg. Oil
(50kg bag) (50kg bag) (50kg bag) (24x1/2
Itr.
Ctn.)
Baringo 3,600 600 1,800 240
Gariesi 350 5,600 2100 280
Isiolo 150 1500 600 90
Kilif 2,500 1,000 1500 200
Kii 5,400 900 2860 40
Kwale 200 1,000 400 0
Laikipia 0 500 800 250
Lamu 200 1,000 400 0
— 3,800 1.400 1,800 0

paid based on vegetation condition index thresholds from between July and October 2019, with each household receiving KsH2,700
NP programme. Over the reporting period, the Authority disbursed Ksh 54.9 million to 8,732 households in Wajir county which has
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County Maize Rice Beans Veg. Oil
(50kg bag) (50kg bag) (50kg bag) (24x1/2
I cny.
Mandera 350 5,600 2,100 280
Marsabit 2764 700 1,400 210
Mafii 3,000 800 310 60
Narok 600 400 200 200
Nyers 600 : 200 400 80
Samburu 1500 1,800 1,000 200
Tana River 1500 600 600 0
S 7,200 400 2490 150
Waiir 200 4,300 1,200 60
West Pokot 1,500 420 1,000 150
Grand Total 36414 28720 22960 2630




National Drought Management Authority (NDMA)
. Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

5yt o "OvVer 3:«,3"_}(‘;’4-,1

Drought recovery phase is an important phase in drought risk management where prioritised activities are aimed at facilitating local livelihoods
to bounce back from the aftermath of drought shocks. Adequate drought recovery initiatives facilitate and enhance local capacities to cope
with other emerging shacks.

The Authority disbursed Ksh 6.9 million to facilitate drought recovery activities in three counties (Lamu, Garissa and Marsabit) in various
sectors as tabulated below; -

Table xx: Drought recavery activities implemented in four counties per sector

County Sector Activity Achievement Amount (Ksh)
Lamu Livestock Tsetse control and 48,42| cattle vaccinated 2,064,000
trypanosomiasis against Black Quarter and
treatment 7,423 cattle treated for
Trypanosomiasis
Garissa Livestock vaccinations against PPR & 1,700 (1,111 male & 3,193,000
Lumpy Skin Disease, 589 female) Livestock
deworming and ectoparasite reached: 174,921 shots
control and
8,069 cattle
Marsabit Livestock Vaccination against PPR and Livestock reached: 89,164 1,707,000
CcCpp shoats, 4,034
cartle and |,109 camels
TOTALs i 6,964,000




National Drought Management Authority (NDMA)

Annual Report and Financial Statements
For the Financial Year Ended June 30, 2620

70 KNOWLEDGE MANAGEMENT

NDMA strengthened its knowledge management function by developing a knowledge management and !earning (KM&L) strategy. Thestrategy
will guide the operationalisation of a knowledge management system by the Authority inline withits mandate. The strategy has six strategic result
areas namely knowledge generation, sharing, storage & retrieval, capacity building, partnerships and monitoring, evaluation &learning.

The results delivered during the reporting period were on knowledge generation, storage, sharing and learning, and monitoring & evaluation.

La

711 Research bursaries

NDMA with support from the EU awarded seven research bursaries worth Ksh 8 million to PhD studentsin various public and private
universities in Kenya. The research findings will inform policies and action related to drought risk management. The research topics funded

are:
)
)
j)

Y
)
)
)

Design of a vacuum solar water desalination plant in Makueni County.

Gully erosion stabilisation in Wanjoga River catchment of Tana River Basin, Embu County.

Effects of super-absorbent polymers on irrigation water requirement, efficiency on African leafy vegetables growth in greenhouse:
case study of Kitui County.

Efficacy ofplasmatechnologyineliminatingfungiandaflatoxinsin maizein Makueniand Baringo counties.

Pasture production under different micro-catchments and their economic optimisation in agro-pastoral areas in Kenya.

Breeding Dolichos bean (LABLAB purpureus (1.). sweet) using gamma induced mutation for earliness and yield related traits.

Prosopis juliflorA as potential alternative ingredient in livestock feed formulationin Isiolo County.

712 Policy briefs
The Authority produced four policy briefs through the Adaptation Consortium.

)

)

Y

CUMATE FINANCE in KENYA: REVIEW AND Outlook. The brief recommends for a shift in investment from policy frameworks to
developing skills and capabilities.

READYING Counties for the County CUMATE CHANGE Fund (CCCF) MECHANISM. This brief identified various enabling factors for CCCF
including the recommendation that leadership and community involvement on matters of CCCF needs furtherstrengthening.
IntegrATING CLIMATE Risk MANAGEMENT in County DEVELOPMENT AND Resilience PLANNING in KENYA. The brief highlighted the need
to integrate climate information in decision-making processes. It recommends incorporating climate risk management in
County plans for sustainability.

TOWARds imprOVED ACHIEVEMENT of resilience building AND socio-economic DEVELOPMENT OBJECTIVES in the ASALs: Reflections on
experiences, CHALLENGES AND WAY FORWARd. The brief recommends reforms to the policy and institutional framework for
resiliencebuildingandsocio-economicdevelopmentofthe ASALs.
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713 Workin‘ papers
In addition to the briefs, the Authority wrote two working papers namely:

l) Deliveringclimatefinanceatlocal level to supportadaptation: Experiences of County Climate Change Fundsin Kenya. The paper flexibility
of the CCCF mechanism as a key success factor and recommends for a LEARNING by doing implementation approach in delivering

climate finance.
1) Thedevolved climatefinance mechanisms: principles,implementation and lessons from four semi-arid counties paper recommends the
needfonDCFtobeintegratedtogovernmentprocesses forits sustainability.
I
714 Published chapter
The Authority published a journal chapter titled ‘Drought MANAGEMENT in the DRYLANDS of KENYA: WHAT HAVE we LEARNED? The chapter recommends
participatory scientific methods and capacities to monitor, model, and manage the hydrological systems in the arid and semi-arid lands as a
prerequisite for ending drought emergencies by 2022.

721 Knowledge management platform

During the reporting period, the Authority commissioned a project to develop a knowledge management platform based onrecommendations
ofastudy that established the knowledge needs of NDMA and stakeholders. The platform will be the central repository of DRM data and

information.

722 Investrq ent tracker

Ina bid to enhance investment tracking, NDMA staff and EDE Technical Working Groups (TWG) were trained on use of Investment Tracking
Mapping Tool tq enable them to update investment profiles from various development partners. The tracker is available on the Authority's

website.

i
723 Cash trnansfer Management Information System
The Cash transfer MIS contains a registry and registration database modules for information storage. The registry contains information on
household data, payroll for regular and scalable payments, case management data, monitoring and evaluation reports, communication and beneficiary
bank payroll re¢onciliations data for Turkana, Wajir, Mandera and Marsabit Counties. It is linked to the National Safety Net Programme (NSNP)
singleregistryas per the harmonised registration and recertification strategy enablingsharing with the other cash transfer programmes.

nowledge Distribution and Application
Information sharingis one of the key mandates of the NDMA. This information is in the form of early warning, recommended community
actions and ongoing interventions. Information dissemination is done through various channelsand mediasuchastheNDMA website, Twitter

andabulk email sharingplatform, mass mediaand peer forums. The following was achieved;

2 K n
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731 Symposia
A) Second ASALs Conference

The Authority assisted the State Department for Development of ASALs in the organisation of the Second ASALs Conference held in
Kajiado on September 10—I2, 2019 under the theme “Consolidating ASALs Development for Posterity”. The NDMA Board and senior
management took part in the three conference platforms as follows;

|) Platform one: Peer review on ASALs development status
2) Platform two: Partnership and coordination
3) Platform three: Investment opportunities for ASAL counties

Second ASALs Conference resolutions
AThefollowing were among resolutions presentedat the end of the
conference;

More resources should be allocated to water projects
in the counties since waterisa devolved function.

Enforcementofrainwater harvestingat both
institutional and household levels.

Need to fast-track development of regulatory framework
to guide sharing of water resources between water-abundant
and water-deficit counties.

Need to establish strong market linkages to promote export of
crop and livestock products.

Need tofast-track the process of development of a livestock
master plan.

Land usesystem should be reviewed toavertthe sub-division of
land, which renders pastoralism non- viable.

Need to integrate community approaches in nutrition
interventions to address high malnutrition prevalence in the
ASALs.

Resource mapping to enable counties to invest in
products/areas wherethey havecompetitive advantage.

The Authority also had a stand at the conference exhibition,
where it showcased its activities alongside other ASAL
actors.
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Y

Uisaster Pigy Redurtl(

PARTICIPANTS MARch in [siolo Town to MARK AND CrEATE AWAReness of the INTERNATIONAL
DaY for DisasTeR Risk Reduction in October 2019.

The 7th National Disaster Risk Reduction symposium was held in
Isiolo County from October 14" to 16", 209 under the theme
“Reducing DISASTER DAMAGE to CRTICAL infrASTRUCTURe AND disruption of
BASIC SERVICES”. The| Authority used this platform to share its experiences
and showcase its activities at the exhibition area.

Theeventofferedaplatformformulti-sectoralstakeholder dialogue and
knowledge-sharing for strengthening resilience building and
implementation |of theSendai Framework for DRR. Among action
plans agreed on|was the need to invest in data generation and
sharing for monitoring of implementation of the Sendai Framework,
which the National Disaster Operations Centre will take lead.

i

NDMA Isiolo County ASSISTANT Director, Drought Resilience, Ms MARY

WANGUI MAKES A point during the 7th NATIONAL Symposium for DISASTER Risk Reduction.

732 Publicity events

These included national and county-level events and launches to create awareness of NDMA strategic investments in drought
resilience/preparedness and response interventions. During the reporting period, the Board of Directors undertook severalfield visits togain
insights into execution of the Authority’s mandate and service delivery to citizens. The visits provided an opportunity to engage county level
coordination structures and other stakeholders, especially communities, and was part of strengthening corporate governance to ensure
efficiency and effectiveness of the Authority’s operations.
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POTASO YA Cnave %
CONELOPMENT MO 1L

AR St "
NDMA BoArd CHAIRMAN Mr RaPHAEL Nzomo AND Meru Friends SACCO CHAIRMAN Mr Julius Inyinge exCHANGE copies of
the Meru Sweet POTATO PLANT ASSET register AFTER OFFICIAL HANDOVER of the project to the SACCO AND County GOVERNMENT.

The visits provided an opportunity to handover completed projects to communities and link them to the respective County Governments to
ensuresustainability. Thefield publicity events officiated by the Boardincluded thefollowing;

I)  Commissioning of drought preparedness projects -Kwa Diki water pan (50,000m’) in Kwale and Kithiru Kiruire earth dam (50,000m°)
in Embu counties.

2)  Handover of Meru Sweet Potato Plant to Meru Friends Sacco and Meru County Government to ensure project sustainability. The BoD
handed over assets to the SACCO valued at Ksh 24.9 million in an event witnessed by the County Executive for Cooperative

Development. The Meru Count{ Government committed to continue supporting the project, upscale it and introduce other value
4) Joingflag offof livestock feed supplements to ASAL counties by NDMA and EU Delegation to cushion livelihoods

of vulnerable communities during the 2019 drought. The Authority distributed a total of 81.860 bags (50kgs) in 7 arid counties.
3) Launcg%r?HgN%re-lrlgéi;tration gxerciseinfoklc oggio.l} ur an?Westlgubcounty.NDM took ei(ldin%gusehold rggi[sltlreastion in the four

existing HSNP countie onhalffth her cash transfer programmes implemented by the State Departmentfor Social P
oy’ W N e Y.L T [ 3 i g 7

i AT B SO 2 g v S
- 3 . &%

rotection. The
4 e R

pr—

STATE DEPARTMENT for DEVELOPMENT of ASALs PERMANENT SecreTARY Mr MICAH Powon FLAGS off of registrATION TEAMS in TURKANA West during OFFICIAL LAUNCH of
HARMONISED re-registrATION of BENEFICIARIES to the HSNP.
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dia engagement
Overthereporting period, NDMA representatives gaveinterviewsonvariousinternational, national andlocal (county) media. These included;

) Dissemination of drought status and interventions information to media houses and journalists through the Authority’s electronic
newsletter

Undertpok 16 radio talk shows on local radio stations in Marsabit,

Mandera, Wajir and Turkana on social protection cash transfer

programming. - TR

o

3} Preparation of press releases and media briefs on specific interventions
to aid both print and electronic media coverage especially during

commissioning of projects and other public events. A total of 5 press Sigh of reliet tor droughit hin
releases/media briefs were issued during the reporting period. locals after Limbu dam
4 Facilitaton of field visits for journalists to help them gain a better COTTIISSIONING

understanding of the Authority'sinterventions and capture beneficiary
voices. Field visits were organised for both national and county level
journalists to projects in Kwale, Embu, Meru, Turkana.

3 The NDMA through the ADA Consortium continued engaging with the
media to create awareness of the CCCF mechanism in the different
countie. Through the engagement, the CCCF mechanism was covered
in the EAST AFRICAN, Business DAILY and the DAILYNATION.

6) The CEQ held 3 interviews with international media namely BBC, VOA
andDWondroughtstatusandinterventions

7 Response to media queries and request for information especially
duringdrought

8 Pitching lstory lines to the media through which the media undertook
TV coverage of NDMA interventions in Meru, Embu, Wajir and
Turkan

9 Response to adverse media publicity by engaging the media house
with correct information that informed better understanding of the
programmes
1) The period also saw preparation of content for local
media, particularly radio stations. This involved a summary information on CCCF (e.g. short descriptions of CCCF objectives, its key
principles, the role of county government, the role of communities, etc.) targeting communities in local languages.
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733 Electronic platforms

)

. |

The Authority reached more than 2,000 subscribers of the NDMA national and county mailing lists on which drought early warning
information is shared.

The Authority runs a bulk SMS and toll-free number as social accountability and complaints and grievance handling mechanism. During
the reporting period, a total of 80,556 messages were shared with cash transfer beneficiaries through bulk SMS. The messages were
about cash transfer payments, the re-registration of potential beneficiaries and case management of beneficiaries.

The NDMA shared 1,271 tweets with the public on its twitter handles during the reporting period. The tweets focused on ongoing
activities and droughtand social protection related reports.

Continuously updated the NDMA corporate and HSNP programme website with information for the worldwide audience

toring and Evaluat

This section covers the M & E framework, key challenges and recommendations.

741

M&E Framework

The Authority recognises that successful implementation of its strategies and plans depends on effectiveness of its tracking ofimplementation of
planned activities and prompt response to challenges and changes in policy, legal and socio-economic environment. Effective M&E enables
management to make evidence-backed decisions. Effectiveness in tracking progress depends on robustness of monitoring and evaluation
frameworks. The Authority has developed and operationalisedrobustmonitoringandevaluationframeworks. Theseframeworks haveclearly spelt
outexpected outcomes, outputs, targets, indicators and timelines.

Due to the complexity of DRM, the Authority has developed and implemented a number of frameworks for M&E as listed:

1)
)

)
9

Monitoringand evaluationframework for the NDMA Strategic Plan2018-2022 WHICHis executed throughannual work plans tracked
annually;

Annual performance contract (PC) that is signed between the NDMA Board and the National Government. Progress delivery of
the PC indicators is tracked quarterly;

Monitoringand evaluation frameworks for development projects which are reported quarterly.

EDE Monitoring and Evaluation Framework, which is tracked annually by a multi-sectoral team of monitoring and evaluation officers
from State Departments. The framework has outcome level indicators.

Climate Change Adaptation Framework. The Authority in collaboration with the Ada Consortium, Climate Change Directorate (CCD)
and the National Monitoring and Evaluation Unit at the State Department of Planning developed the framework in December 2019. The
framework has 102 CCA indicators and will be integratedinto the National Integrated Monitoring and Evaluation System and County
Integrated Monitoring and Evaluation System (NIMES & CIMES) to help track progress made on climate change adaptation by a wide
range of stakeholders in thecountry.

Key tools in the M & E framework are the Drought Early Warning, Drought Contingency Fund and HSNP MIS and the DI Monitoring.
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742 Monitoring missions

Field missions afe used to ascertain progress made on programme and project implementation. The missions are based on NDMA
monitoring gulde and tools. During the reporting period, the Authority;

Conducted eightresponse-monitoring missionsin Wajir, Garissa, TanaRiver,Meru, Tharaka Nithi, Isiolo, Turkana and Makueni Counties.
The missions ensured effectiveness of drought response interventions, stakeholder involvement, functionality of coordination
structuresand adherence tostandard operatingprocedures (SOPs).

Monitored 20 resilience programmes and projects, six of which were completed namely:

)
)

Plesian Primary School in Baringo.
N

Lolmolog livestock Sale yard in Samburu.

ko

gelle Water Pan in Lamu.

Construction of Loosuk hay store in Samburu.
Construction/equipping of milk cooling and processing plantin Samburu.
Rehabilitation of Mbasya earth dam in Makueni.

Thirteen of the 20 projects were at various implementation stages namely:

1
)
)
Y
)
o)
)
g
)
10)
1)
12)
13)

Construction of Oloochumari Water pan in Kajiado.
Qachacha water pan in Marsabit.

Shaletey water pan inWajir.

Climate proofing of Mathima earth dam in Kitui.
J{nwo water earth dam in Laikipia.
nstruction of Masol primary school in West Pokot.
tIkorl water pipeline and associated works in Isiolo.

C nstruction of a honey-processing unit in Turkana.

Pr vision of sewing machine in Turkana.

Copstruction of a leather tannery in Turkana.

Provisionofasolar powered boreholeandprovision of shade netsfor Irrigationin Turkana.

Ci struction and equippinga fishing banda, fishing boat, solar driers and construction of latrines in Turkana

Construction of Kakuma slaughterhouse all in Turkana

Under iNP, three monitoring missions were undertaken on post payment of cash transfers, household registration and an
assessm

t ofthe HSNP programme model in Marsabit, Mandera, Turkanaand Wajir Counties.
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Publicity Events Pictorial

Kwate Governor HE Saum Mvurra, NDMA Board CHAIRMAN Mr RapHAEL Nzomo AND County Drought CoordiNATOR Mr ROMAN

SherAH present A WATER TANK to A community member during commissioning of KWA Diki WATER PAN in MAZOLA SUBLOCATION,
Kinanco Sub-County.

h‘ -
STATE DEPARTMENT for DEVELOPMENT of ASALs PERMANENT SecreTArY Mr MICAH Powon FORESTOff of registrTION TEAMS in V
TURKANA West during OFACIAL LAUNCH of HARMONISED re-registrATION of BENEFICIARIES to the HINP. stud

s Showan ju 2015,
V §F S



National Drought Management Authority (NDMA)

Annual Report and Financial Statements

7o BRI o APGIRERIGAY BN () Y .~ _ . 12 .a:

NDMA Board CHARMAN Mr RapHAEL NZomo AND Meru
Friends Sacco CHAIRMAN Mr Julius Inyinge exCHANGE copies

of the Meru Sweet POTATO PLANT ASSET register ATTER OFACIAL The Board of Directors poses for A picture with Meru Deputy Goveanor Titus Ntuchiu
HANDOVER of the proe to the $ACC0 AND County when the BOARd PAID A courtesy CALL on the County GOVERNMENT. Inset: NDMA Board
GOVERNMENT CHAIRMAN Mr RepHAEL Nzomo AND the Deputy Goveanor during the meeting

INDMA Board members 0BSERVE
registrATION

of A household in Lokichogio,
Turkana County, during re-
registrATION exercise of
BENEFICIARIES to HSNP.

d members pose for A picture with Turkana County Commissioner Mr WAMBUA MUTHAMA
A Courtesy (ALL

NDMA Board CHAARMA}: Mr RapHAEL
Nzomo AND Eur0PEAN |Union HEAD
of Agriculture, Job CrETioN &
Resilience, Ms Myra BEANADI, FAG off
LVESTOCK feed supplemq‘nts on August
21,2019, The SPECIALLY FORMULATED
feed supplements cushioned
UVELIHOODS of YULNERABLE communities
in ASAL counties during the 2019
drought

N
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8.0 RESOURCE MOBILISATION AND PARTNERSHIPS

The Authority continued to mobilise resources from the National Treasury and Development Partners for programmes and projects to facilitate
achievement of set goals and objectives. The Authority also partnered with County Govern- ments, non-stateactorsandother organisations
thatprovidedcomplementaryfundingortechnical support.

The Authority continued to actively participate in negotiations for resource allocation under the Medium-Term Expen- diture Framework (MTEF)
budgeting process. The MTEF budgeting process for the 2020/2| financial year started in September 2019 and was concluded in May 2020.
Following this process;

The allocation to the Authority grew marginally from the 2019/20 budget of Ksh 5.68 billion to Ksh 5.79 billion in 2020/21.
» Out of the Ksh 5.79 billion, the development budget was Ksh 5.14 billion representing 88.9% of the budget.
The allocation to regular and shock responsive cash transfers accounted for 90.5% of all the develop- ment expenditure.
The recurrent budget remained unchanged at Ksh 646.9 million from that of the previous year (2019/20).

Ofthedevelopmentbudget,88.3%wasprovidedby GoK while | |.7%wasfromdevelopmentpartners.

During the reporting period, the National Treasury recalled the Ksh 2 billion including Ksh 300 million interest, that had been allocated to the National
Drought Emergency Fund (NDEF) following Cabinet directive.

6.z Resource Mobilisation for

8.2.1 Ongoing projects
During the 2019/20 reporting period, the Authority received support from Government and strategic development partners namely the EU,
DFID, World Bank and WFP through the National Treasury.
[)  The EU supported the Authority through the EDE-Support to Drought Risk Management and Coordination (DRMC) project, which
focuses on drought preparedness, response, coordination and strengthening of ASAL transformative institutions. In2019/20, the project
was allocated Ksh 440 million grants from the EU while the GoK provided Ksh 212 million as counterpart fund.

1) Under the EDE - Support to Resilient Livelihood and Drought Risk Management (SDRM) project, the EU provided the Authority with Ksh
279 million as the Government provided a counterpart fund of Ksh 100 millionto deliver on objectives of the project.

3} The DFID and the World Bank provided Ksh 269 million to finance cash transfers under the Kenya Social and Economic Inclusion
Project — (KSEIP HSNP Ill). Out of these Ksh 21 | million was grant while Ksh 58 million was loan. The Government provided Ksh 5.07
billion tofinancethe projectunder the performancefor results (PforR) initiative. .

4)  Implementation of the Resilience and Sustainable Food System Program started during the reporting period. WFP provided Ksh 30
millionasthe GoK providedKsh |5 million. This projectsupportsasset creationatthe community level.

5)  National Drought Early WarningProject wasfundedat Ksh 30 millionfrom the GoK duringthe reporting period.

N
(OS]



|

National Drought Management Authority (NDMA)

Annual Report and Financial Statements

For the Financial Ye+r Ended June 30, 2020
[

8.22 New and upcoming projects
During the reporting periad, the Authority concluded negotiations with a number of development partners. The fol- lowing project proposals
arethereforeatadvance stage of development withimplementation expected tostartinthe next one year:

1) Building Effective and Accountable Mechanisms for Climate Resilience in Kenya.
The project proposal was approved by the Green Climate Fund Board in June 2019. The component will be implement- ed by NDMA at a total cost
of USD 5.3 million, while other components will be implemented by the State Department for Livestock and International Union for Conservation
of Nature (IUCN). Asat 3p‘“June 2020, the finance agreement had been finalised ready for signing by the Swedish and Kenya Governments.
\
2) Stabilisation and Redovery of Communities affected by Violent Extremism, Conflict and Disasters in Kenya.
The project aims at enhancing the stabilisation and recovery of communities affected by violent extremism, commu- nal conflict and other disasters.
This will be achieved throygh humanitarian action for affected communities, capacity building for preventing violent extremism and linking the
jflopment by supporting alter- native livelihoods and employment opportunities. The total project cost is USD 2 million

e implemented in a period of one year.

humanitarian action to de
from the UNDP and will

3) Emergency Floods Response — TRAC 3
The objective of the projectis to undertake an assessment of theimpacts of floods and drought withaview to de- veloping a stabilisation and

recovery framework for the affected communities. It will also seek to enhance coordina- tion of early recovery interventions at county and
national levels, bringing together stakeholders from government, non-governmental organizations and community organisations involved is
disaster riskmanagement. Theprojectcost is estimated at USD 100,000 from the UNDP. The Finance Agreement has been signed, ready for

implementation.

\
4) Supporting an Inclusife and Multi-Sectoral Response to COVID-19 and Addressing its Socio-Economic Impact in Kenya

This project aims at cushipning the economy and to buffer Kenyans against financial hardships arising from move-

ment restrictions associated with the coronavirus crisis. NDMA will receive Kshs 35 million for policy and programme interventions to address loss
of livelihoods and access to basic services through start-up kits and capacity building to support household income generation, with focus on youth,

women and other vulnerable groups.
|
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During the reporting period, the Authority entered into partnership with other institutions with a shared vision to jointly implement
mutually agreed activities. These include;

)

)

9

)

6)

)

8

Ministry of Agriculture, Livestock, Fisheries and Cooperatives on three projects namely:

Kenya Cereal Enhancement Programme - Climate Resilient Agricultural Livelihoods Window (KCEP- CRAL) on

community resilience projects;

’ Regional Pastoral Livelihoods Resilience Project (RPLRP) on drought early warning;

Climate Smart Agriculture Project on capacity building on drought risk management and climate change adaptation.
World Food Programme (WFP), Kenya Meteorological Department (KMD) and Boku University on provision of drought early
warninginformation such as data on rainfalland vegetation condition.
Sector Ministries, UNICEF, WFP, FAO, FEWS NET, Integrated Food Security Phase Classification Global Support Unit (IPC GSU) in
the production of food security assessment reports.
USAID - Partnership for Resilience and Economic Growth (PREG) through which projects and activities of var- ious partners, including
NGOs dealing with resilience are coordinated. PREG unites multiple USAID programs and implementing partners which work with the
National Drought Management Authority and county gov- ernments to coordinate resilience and economic growth activities. It
targets nine ASAL counties and builds on community-identified strengths and priorities, while tapping into the remarkable survival
abilities of local populations.
UNICEF - on issues relating to nutrition security in the ASALs.
County Governments and beneficiary communities in co-funding andimplementation of drought prepared- ness projects. Duringthe
reportingperiod, | | preparedness projects wereimplementedin partnership with County Governments, beneficiary communities
and other stakeholders. The cost of each of these projects ranged between Ksh 10 million and Ksh 62 million.
Call for Proposals Initiative financed by the European Union: The Authority is partnering with various NGOs to implement various
community-based resilience projects.
The Kenya Defence Forces cameinas astrategic partner during the July— September 2019 droughtandavailed water bowsersforwater
truckingandtrucksfor livestockfeeddistributiontoaffectedareas.
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9.0 INSTITUTIONAL DEVELOPMENT

The NDMA is a national |institution with established offices in 23 drought- prone counties categorized as ASAL. The Authority undertook
various activities towards strengthening its institutional capacity and ensuring efficient service delivery, and providing leadership in drought risk
management. During the reporting period the Authority prioritised improving human resource development, performance management and work

environment.

TheHumanResourceand Administrationfunctionsupports theachievementofthe Authority’smandatebyattracting, training and retaining highly
qualified, skilled and motivated staff. The Authority executed capacity building through sponsoring various staff members (both individual and
group) in trainings, workshops and conferences, aimed at enhancingtechnicaland behavioral competencies.Inaddition, the Authority recruited,
offered internship/apprentice- ship and continued to leverage on ICT to improve its efficiency of internal operations, engagement with
stakeholders as well as the general public.

9.1.1 Capacity Building

A) Training
During the reporting +eriod, the Authority supported the following trainings:

Type of training I No. of officers Duration Skills acquired
' trained

Senior Management Co{.urse 10 4 weeks Managerial skills

Strategic leadership l{ 4 6 weeks Strategic leadership skills

Driver  refresher course/ 2 2 WEEKS Defensive driving, First Aid and basic

Defensive driving & first |Aid mechanics skills

course

Pre-retirement training 20 | week Proactively &strategically planningfor
retirement

Risk Management I 50 | week Risk identification, analysis, assessment, mitigation

’ monitoring and control in an organization.

DI Monitoring 24 I week Populating the EDE framework in the
monitoring tool

KSEIP Sensitisation 30 | week KSEIP project implementation
arrangements, Disbursement Link
Indicators and HSNP Programme
Operations

Information System Audit 10 | week Systems Audit Certification for

Training beginners.

Financial Management and World Bank 10 2 WEEKS Procurement Policy in Investment Project

procurement guidelines 2016 Financing (IPF), Financial management
and reporting.
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B) Technology and Innovation
The ICT sector being rapid and complex, there is an ever-increasing demand to keep a breast with technology and innovation. For the period
under review, the Authority achieved the following key milestones:

1)
)

j)

)

)

7

Installed data backup and synchronised application for 120 staff, to ease access and mitigate against loss of documents.

To strengthen monitoring and evaluation, Data indicator (Di) monitoring tool was operationalised for the EDE framework, NDMA
strategic plan and work plan.

Implemented an automatic backup for the Drought Early Warning System, Drought Contingency Fund System and Enterprise Resource
Planning (ERP) to a secondary server to safeguarded the existing NDMA systems.

Awarded tender for the development of the knowledge management and information-sharing platform.

Inline with the Government directive on COVID- |9, the Authority implemented web conferencing and online meeting toolsincluding
Zoom, Google Meet, Microsoft Teamsand CISCO WebExtoaidits operations.

In line with the expanded KSEIP implementation requirements, a new MIS version for HSNP operations was developed. The main
features of the system include case management, NICHE, VMG mainstreaming, payroll management, new scalability strategy, document
management, communicationand linkages to social media, document management and machine learning.

In line with the COVID-19 directives, the Authority adopted remote collection of data using phone interviews and upgraded its
Drought Early Warning System, to integrate the data collection tool.

C) Recruitment, Internship and career growth

The human capital strategy of the Authority aims at attracting and retaining a highly qualified skilled and competent workforce. Towards thisend,
the Authority implemented its Human Resource Policy and Procedure Manual and Career Guidelines. This led to restructuring of the grading
structure and designations in the institution. In addition, |3 staff were recruited in various cadres as shown below:

DESIGNATION COUNTY GRADE
Finance Officer Mandera NDMA7
Finance Offcer | Makueni | NDMA7
Assistant Direcr.;i;iDrought Informafi_c;n_ - ﬁﬁviiiiiwAaj;V ] NDMA 4
 Assistant Director Drought Information Narok NDMA4
Chief Driver Marsabit NDMA 8 o
Chief Driver Kitui NDMAS
Chief Driver o | WestPokot | NDMAS
Office Administrator | - Taita Taveta NDMA 8
Office Administrator | - TanaRiver | NDMAS
Office Administrator | Isiolo NDMA 8
Offce Administror | | kpa | NDMAS o

In the same period, 10 staff exited the service because of retirement and natural attrition. Towards supporting the Gov- ernment’s agenda of equipping
the youth with requisite skills and capacities, the Authority engaged 42 youths com- prising of 26 interns and 16 attachees’ from various
specialisations attached to both headquarters and county offices.
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nge Mana yement

The Authority continued|to implement its strategic plan for the period 2018-2022, guided by various performance management measures,
through work plans and sq‘ff performance appraisals.

J
During the period und'Fr review:

)

The BoARd of DiladoT ENGAGES STAFF during A field visiT to Kilifi County.

Aspartof streng*ning corporategovernanceto ensureefficiencyand effectiveness ofthe Authority’s opera- tions, the Board of Directors
interacted with stiff infive counties (Kwale, Kilifi, Meru, Embu and Turkana) during field visits. The engagements provided insights into the

Authority's busin
\
TheperformancecontractforFY2019/20wasimplementedand the self-evaluatedcompositescorewas 3. 1324 being “Good".

ss processes and service delivery to citizens.

The Authority in follaboration with EDE pillar group members developed and disseminated the EDE progress report for 2018/19.

To comply with the government’s affirmative action towards special groups in procurement, Ksh 96.4 million went to Youth, Women
and People with Disabilities out of the total procurement of Ksh 332.7 million. Thisis 29 per cent of total procurement in the year.

Procurement oflocal contentwas Ksh 225.4 million, representing 68 per cent of the total procurement.

Inregards toimplementation of corruption prevention, the Authority was awarded the score of 89 per cent

it
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The BoARd of Directors ENGAGES STAFF during A field viSIT to Embu County.

by the Ethics and Anti-Corruption Commission (EACC). This was based on the criteria set out in the |6 cyde guidelines of the
performance contract.

7} The Authority was scored 96 per cent by the Commission on Administrative Justice on the implementation of Resolution of Public
Complaints aimed at improving service delivery.

8)  The World Bank Program-for-Results supports government programs and links disbursement of funds directly to the delivery of defined
results with a special focus on strengthening institutions. Through HSNP, the Author- ity met outlined Disbursement Linked Indicators
(DLIs), which in the period unlocked disbursement of grants amounting to USD 28 million and IDA of EUR 24.43 million to the National

Treasury as per the finance agree- ment. Below are the DLIs achieved:
i) 100%of existingHSNPhouseholdsin the original four Countiesfinanced by the Governmentby uly 2019.
ii) Financing plan for HSNP scalability, FY 19/20 adopted and financed.
iii) Emergency payments madein FY 18/19 for 100% of the total number of households triggered in 4 coun- ties where HSNP is
functional.
iv) Emergency payments made in FY 19/20 for 100% of the total number of triggered in 4 counties where HSNP is functional
and financing plan for FY20/21 updated

v)  HSNP scalability strategy reviewed, updated and adopted

N
O
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Initiatives aimed atimproving service deliveryincluded welfare, disability mainstreaming, prevention of HIV& AIDs, safety and security measures

and support to operatio s.

1
9.3.] Welfare ]
The Authority continued to provide staff medical scheme, group personal accident and group life insurance in an effort to enhance employee
wellness. In addition, it operates a Defined Contribution Retirement Scheme for its employees on permanent and pensionable terms of

employment. The pension| scheme assets are held, managed and adminis- tered in a separate trustee scheme.

9.3.2 Disability main*treaming
During the period under review, the Authority in line with the constitution implemented various initiatives to main- stream disability in the

institution. During the period, The Authority;

Translated the NDMA Service Charter into braille in both English and Kiswahili

100 staff wer% sensitised on the hearing impairment and use of sign language by the National Council for Persons with Disability
(NCPD); |

Accessibility and usability audit conducted on 9™ May 2020 by the NCPD to establish how the Authority offices are accessible and
usable by a range of potential users, including people with physical mobility and sensory impairments.

9.3.3 Prevention of HIV &AIDs

Towards government's dttainment of universal access to comprehensive HIV prevention, care and treatment, the Authority in support of
Universal Health Coverage, trained the HIV & AID control unit and 60 per cent of staff on HIV testing and counselling; ARV adherence; current
trends and interventions)}in HIV management and mitigation; Work- place HIV support. In addition, 10,872 pieces of condoms were distributed

ear.

(male and female) in the

|
9.3.4 Safety and Security
In an effort to mitigate against technological hazards, terrorism, fire and natural disaster, the Authority continued to maintain backups for all its
systems and data; install¢d antivirus and firewall; conducted quarterly fire drills; distrib- uted and installed fire extinguishers (CO2 and Powder) in

23 county offices; and daveloped the Information Security Management System policy.

j
J

\
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Support to operations

In the year under review, the Authority undertook the following in support of its operations:

)

In compliance with COVID-19 directives, the Directorate of Technical Services developed a business process guide to aid the
Authority's operations.

Provided sanitizers, masks to staff and implemented working in shifts and from home in Compliance to Govern- ment directive on
COVID-19.

Inmaintenance of buildings, office renovations were carried outin Turkana, Samburu and Baringo counties

Office furniture for headquarters and sixteen (16) county offices were procured

Bought a generator for Kwale County office

Insupportto HSNP phase Il operations, eleven (| I) vehicles were boughtin theyear

Under the EU support, 8 vehicles and a | 2-seater boat for Lamu county were bought.

RS

An NDMA boat in Lamu county: The 12-SEATER BOAT WAS proViDED in August 2019 under EU support to beef up NDMA logistics in drought coorDINATION
within the county. Steering the BOAT is COXSWAIN ABUBAKAR SIMBA

61
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PART 2 | ANNUAL ACCOUNTS

STATEMENT OF DIRECTORS’ RESPONSIBILITIES

The Public Finance Management Act, 2012 and section 446 (Cap.255) of the State Corporations Act, require the
Board to prepare financial statements in respect of the National Drought Management Authority, which gives a
true and fair view of the state of affairs of the Authority at the end of the financial year/period and the operating

proper accounting records which disclose with reasonable accuracy the financial position of the Authority. The

results of the Authority for that year/period. The Board is also required to ensure that the Authority keeps
Board is also respons%e for safeguarding the assets of the Authority.

The Board is responsible for the preparation and presentation of the Authority’s financial statements, which must
give a true and fair view of the state of affairs of the Authority for and as at the end of the financial year (2019/2020)
ended on June 30, 2020. This responsibility includes: (i) maintaining adequate financial management arrangements
and ensuring that these continue to be effective throughout the reporting period; (i) maintaining proper
accounting records, which disclose with reasonable accuracy at any time the financial position of the Authority;

(iii) designing, implementing and maintaining internal controls relevant to the preparation and fair presentation of

the financial statements, and ensuring that they are free from material misstatements, whether due to error or
fraud; (iv) safeguarding the assets of the Authority; (v) selecting and applying appropriate accounting policies; and
(vi) making accounting estimates that are reasonable in the circumstances.

The Board accepts responsibility for the Authority’s financial statements, which have been prepared using
appropriate accounting policies supported by reasonable and prudent judgements and estimates, in conformity with
International Public Sector Accounting Standards (IPSAS), and in the manner required by the PFM Act and the State
Corporations Act. The Board is of the opinion that the Authority’s financial statements give a true and fair view of
the state of Authority’s transactions during the financial year ended June 30, 2020, and of the Authority's financial
position as at that da . The Board further confirms the completeness of the accounting records maintained for the
Authority which hav been relied upon in the preparation of the Authority's financial statements as well as the
adequacy of the systems of internal financial control.

Nothing has come to|the attention of the Board to indicate that the Authority will not remain a going concern for at

least the next twelve months from the date of this statement.

1
1

|

|
\
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Enhancing Accountability

THE AUDITOR-GENERAL ON NATIONAL DROUGHT MANAGEMENT
FOR THE YEAR ENDED 30 JUNE, 2020

REPORT

AUTHORI'?t

REPORT #N THE FINANCIAL STATEMENTS

Qualified Opinion
led the accompanying financial statements of National Drought Management
2t out on pages 63 to 94, which comprise the statement of financial position as
2020, and the statement of financial performance, statement of changes in
statement of cash flows and the statement of comparison of budget and actual
r the year then ended, and a summary of significant accounting policies and
natory information in accordance with the provisions of Article 229 of the
of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all

| have audi
Authority sé
at 30 June
net assets,
amounts f
other expl
Constitutio

the inform
necessary

In my opin
Opinion s
respects,
30 June, 2
in accord

tion and explanations which, to the best of my knowledge and belief, were
for the purpose of the audit.

lion, except for the effect of the matters described in the Basis for Qualified

ection of my report, the financial statements present fairly, in all material
the financial position of the National Drought Management Authority as at
020, and of its financial performance and its cash flows for the year then ended,

nce with International Public Sector Accounting Standards (Accrual Basis) and

comply with the National Drought Management Authority Act, 2016 and the Public
Finance Management Act, 2012.

Basis for Qualified Opinion
1.0 Property, Plant and Equipment

1.1 Motor Vehicles Without Logbooks

The statement of financial position reflects property, plant and equipment with a net book
value of |Kshs.430,414,757 as at 30 June, 2019 of which Kshs.202,046,432 related to

motor vehicles. However, as previously reported, ownership documents for fifty-one (51)
motor vehicles were not provided for audit and no evidence of the measures taken by the
Authority to acquire the ownership documents was provided.

In the ¢
balance

rcumstances, ownership of the motor vehicles and accuracy of the reported
could not be confirmed.
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1.2 Revaluation Report

As previously reported, the Authority revalued its assets in the financial year 2016/2017.
However, the certificate of the professional valuer who undertook the exercise including
the declaration that the revaluation balances could be used for accounting purposes were
not provided.

Consequently, it could not be confirmed that the property, plant and equipment balance
of Kshs.430,414,757 as at 30 June, 2020 was fairly stated.

2.0 Lease Agreements not Provided

The statement of financial performance reflects Kshs.112,180,654 for general expenses
which as disclosed at Note 16 to the financial statements, included rental expenditure of
Kshs.21,967,395. However, as previously reported, lease agreements for some of the
regional offices were not provided for audit.

Consequently, the accuracy and validity of the rental expenditure could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the National Drought Management Authority
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Other Matter
Unresolved Prior Year Audit Issues

As disclosed under the progress on follow up of auditor recommendations section of the
financial statements, some of the prior year audit issues remained unresolved as at
30 June, 2020. Management has not provided satisfactory reasons for the delay in
resolving the issues.

Report of the Auditor-General on National Drought Management Authority for the year ended 30 June, 2020
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion|

As required by Article 229(6) of the Constitution, based on the procedures performed, |
confirm that, nothing has come to my attention to cause me to believe that public
resources have not been applied lawfully and in an effective way.

Basis for Conclusion

The audit w“as conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that

govern them.

| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As requireﬁ by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for (.Ionclusion

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstate%ent, whether due to fraud or error and for its assessment of the effectiveness

of internal control, risk management and governance.

In prepalfing the financial statements, Management is responsible for assessing the
ability to jsustain services, disclosing, as applicable, matters related to sustainability of

Report of the Auditor-General on National Drought Management Authority for the year ended 30 June, 2020
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services and using the going concern basis of accounting unless the Management is
aware of intention to terminate the Authority or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public money is applied in
an effective manner.

The Board of Directors is responsible for overseeing the Authority’s financial reporting
process, reviewing the effectiveness of how the Authority monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in

Report of the Auditor-General on National Drought Management Authority for the year ended 30 June, 2020
4



which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of lan audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

o Identify and assess the risks of material misstatement of the financial statements,
whether| due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is| higher than for one resulting from error, as fraud may involve collusion,
forgery,i‘intentional omissions, misrepresentations, or the override of internal control.

 Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

e Conclude on the appropriateness of the Management's use of the going concern basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Authority’s ability to sustain its services. If | conclude that a material uncertainty
exists, | am required to draw attention in the auditor’s report to the related disclosures
in the financial statements or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence obtained up to the date of
my au?it report. However, future events or conditions may cause the Authority to
cease to sustain its services.

. EvaluaFe the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain| sufficient appropriate audit evidence regarding the financial information and
business activities of the Authority to express an opinion on the financial statements.

|
. Perfor(n such other procedures as | consider necessary in the circumstances.

| commur{icate with the Management regarding, among other matters, the planned scope

and timin? of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

Report of thé Auditor-General on National Drought Management Authority for the year ended 30 June, 2020
|
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| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence, and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

LN
CPA Ne%ﬁ%« CBS

AUDITOR-GENERAL

Nairobi

03 February, 2022

Report of the Auditor-General on National Drought Management Authority for the year ended 30 June, 2020
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National Dropght Management Authority (NDMA)

Annual Report and Financial Statements

For the Financial Year Ended June 30, 2020
STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED JUNE 30, 2020

Notes 2019-2020 2018-2019
Kshs Kshs

Revenue from noh-exchange transactions
Public contributions|and donations 6 461,917,858 2,063,994,063
Transfers from othq‘r governments — gifts and services-in-kind 7 5,099,940,000 3,845,060,062
Total Revenue frt‘m non-exchange transactions 5,561,857,858 5,909,054,124
Revenue from ex#hange transactions
Rental revenue fron)‘ facilities and equipment 8 419,400 163,094
Other income | 9a 12,413,722 10,579,047
Extra incomes 9b 122,555,470 61,495,765
Total Revenue fr?m exchange transactions 135,388,592 72,237,906
Total revenue ‘ 5,697,246,450 5,981,292,030
Expenses i
Use of goods and services 10 4,460,872 5,131,700
Employee costs | I 586,178,009 584,839,901
Remuneration of dilfectors 12 18,563,129 14,816,852
Depreciation and amortization expense 22 84,617,598 52,180,032
Repairs and mainter%ance 13 35,888,837 32,154,566
Contracted servicei 14 8,814,779 7,785,358
Grants and subsidieF 5 5,270,890,399 3,966,478,404
General expenses. | /6 112,180,654 144,546,030
Finance costs | 17 2,176,343 1,717,374
Extra expenses | 18 58,716,612 62,011,286

Total expenses ‘

Surplus/(deficit) ﬁor the period

\ |

6,182,487,231
(485,240,781)

4,871,661,503
1,109,630,527

Cr —

R YO N [@—4'%3/@‘1

I v = =
CEO Head of Finance

St st Ghgnys
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National Drought Management Authority (NDMA)

Annual Report ani Financial Statements
ear Ended June 30, 2020

For the Financial

}
|

STATEMENT OF FI“ANClAL POSITION AS AT JUNE 30, 2020

Assets /

Current assets \
[

Cash and cash equivalents

Receivables and prepayments

Inventories

Total current assets
|

|
Non-current assets
|
Property, plant and equipment
Total non-current ‘assets
|

Total assets

Liabilities
Current liabilities J

Trade and other payibles

Net assets \

Financed By
Capital fund
General Reserve

|
Revaluation reserve,
|

Total net assets #nd liabilities

]
|

{0

CEO

Name . J* Qoo

=
+

h. .

(—5

1o

Notes

19
20
21

22

23

)

~
Head of Finance

Name\'[ ) M/ﬁj?"

ICPAK No: 8335

pu
Date OG‘\'R\

2019-2020
Kshs

1,409,007,744
282,469,453
2,035,083
1,693,512,280

430,414,757
430,414,757
2,123,927,037

826,723,611

1,297,203,427

372,983,050
871,808,002
52,412,375
1,297,203,427

2018-2019
Kshs

3,002,265,501
595,630,396
3,306,226
3,601,202,123

309,392,813
309,392,813
3,910,594,936

2,180,563,103

1,730,031,833

372,983,050
1,357,048,783

1,730,031,833

/

htlantoes )
N 7

Chairperson

Name Q\f:{fﬁﬁgL %ﬂoq:qo
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National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

STATEMENT OF CHANGES IN NET ASSETS FOR THE YEAR ENDED JUNE 30, 2020

Capital General Revaluation Total
fund Reserve reserve

Kshs Kshs Kshs. Kshs
Balance as at July 01,2018 366,061,900 92,922,970 - 458,984,870
Prior year adjustment - EDE - 154,495,286 - 154,495,286
DRMC
Transfers to/from accumulated - 1,109,630,527 - 1,109,630,527
surplus
Donated Vehicles(refer to note 6,921,150 - - 6,921,150
22)
Balance as at June 30, 2019 372,983,050 1,357,048,783 - 1,730,031,833
Balance as at July 0l, 2019 372,983,050 1,357,048,783 - 1,730,031,833
Revaluation Reserves - - 52,412,375 52,412,375
Transfers to/from accumulated - (485,240,781) - (485,240,781)
surplus
Balance as at June 30, 2020 372,983,050 871,808,002 52,412,375 1,297,203,426

Note; the revaluation reserve of Kshs. 52,415,375 was guided by a revaluation report done
as at June 30,2020 by The Chief Government valuer from the Ministry of lands & Physical

planning on Motor vehicles, furniture, ICT equipments and other movable assets owned by
NDMA

T Wmmas ["2}’(/7&\:] [ N

— —

CEO Head of Finance Chairperson

—_

e T7 OB 00 (TS0 € RAEATE  NameBHHALL K2

ICPAK No; 8335 ]
w0l pakOE X2 o 6@/ 0.5 [62)
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National Drougﬁ'\t Management Authority (NDMA)

Annual Report and Financial Statements

For the Financial Year Ended June 30, 2020
|

STATEMENT OF CPISH FLOWS FOR THE YEAR ENDED JUNE 30, 2020

‘ 2019-2020 2018-2019
Kshs Kshs
Cash flows from op*rating activities Notes
Receipts ‘
Public contributions ar/d donations 6 461,917,858  2,063,994,063
Transfers from other governments — gifts and services-in-kind 7 5,099,940,000 3,845,060,062
Rental revenue from facilities and equipment 8 419,400 163,094
Other income ‘ 9a 12,413,722 10,579,047
Extra incomes ‘ 9b 122,555,470 61,495,765
Total Receipts ‘ 5,697,246,450 5,981,292,030
Payments
Use of goods and seryices 10 4,460,872 5,131,700
Employee costs 1 I 586,178,009 584,839,901
Remuneration of direFtors 12 18,563,129 14,816,852
Repairs and maintenance 13 35,888,837 32,154,566
Contracted services | 14 8,814,779 7,785,358
Grants and subsndles \ 15 5,270,890,399  3,966,478,404
General expenses | 16 112,180,654 144,546,030
Finance costs ‘ 17 2,176,343 1,717,374
Extra expenses { 18 58,716,612 62,011,286
Total expenses | 6,097,869,634 4,819,481,471
Net cash flows froh'n operating activities (400,623,184) 1,161,810,559
Cash flows from mvestmg activities
Increase/decrease m;mventorles 21 1,271,143 (33,805)
Increase/decrease in|receivables-non exchange 20 313,160,943 (544,059,430)
Increase/decrease inother payables and accruals 23 (1,353,839,491) 34,101,636
Computer and Accepsories 22 (7,322,904) (20,658,373)
Furniture and fixtures 22 (10,270,714) (1,078,375)
Motor Vehicle 22 (129,593,243) (19,196,102)
Plant & Equipment (|Motor Boat) 22 (6,040,308) -
Net cash used in Investing Activities (1,192,634,573) (550,924,450)
Cash-flows from Financing Activities - -
Prior year adjustment -Retained earnings EDE DRMC - 154,495,286
Share capital reduction - -
Net Cash-flows from Financing Activities - 154,495,286
Increase / (decreasi) in cash and cash equivalents (1,593,257,757) 765,381,394
Cash and cash equiyalents at July 01,2018 3,002,265,501 2,236,884,107
Cash apd cash e uwalents at June 30, 2019 19 1,409,007,744 3,002,265,501
S ISR A | |
Head of Fmance Chairperson

Name J CJ D‘P’Orﬁ_ Naﬁ SV (/ M(’[ﬁ’k Name 7?%?#/') ‘EL Mo
ICPAK No: 8335

202 | Date GQ’J{‘\J ' Date OG/OP\A//‘;OQ \
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National Drought Management Authority (NDMA)
Annual Report and Financial Statements
For the Financial Year Ended June 30, 2020

REFERENCE NOTES

Revenues |
\

a) Donor funis were not received since the final phase of the project had been arrived at and the same was
supposed to be pre-financed then reimbursed as per the Financing agreement.
b) The Authi{ty received additional funds in excess of the approved budget, this is anticipated to have been an

addition fram the National Treasury.
c) |IPF funds were under-received since the account opening process with the Central Bank took a longer time.

d) WEFP funds of Ksh. 3,735,65| had not been utilized from the previous year, hence the reported over-
expenditure of Ksh. 1,495,679.

e) Disposal did not take place during the FY since the revaluation process was not finalized on time.

f) Premiums earned from bank increased as a result of funds being held by the bank longer awaiting the cash
transfer pzfroll reconciliation, while other planned activities which involved procurement were delayed due to

the Covid-||9 pandemic.
g) Rental income increased since the guest house at Mandera was rented out on better terms.

Expenses
Recurrent |

a) Utility costs were under-utilized since during the year officers were working from home during the Covid-19
period while the planned re-location to Bazaar office did materialize.

b) To j, I to n) The O&M expenses declined due to effects of the Covid-19 pandemic which stalled most of the

planned acTivities.
k) Medical and GPI expenses are on prepayment basis which is done on annual calendar and not on financial

year. ;

|
|

o) Depreciatiorﬁ is a non-cash item hence not budgeted.

P) & q) The q&M expenses declined due to effects of the Covid-19 pandemic, which stalled most of the planned

activities. ;

KSEIP - Gol

a) Payment to service provider was underspent since the payroll for cash transfer to beneficiaries had not been
reconciled on time, while at the same time the funds were not received in good time from the National

Treasury,
b) Payment/to PO’s, PM’s and Registration staff was underspent due to the temporary suspension of the

registration exercise during the Covid-19 pandemic.
c) Finance ¢osts were under-utilized because of delay in planned activities.
a) Other project operating & coordination expenses declined due to effects of the Covid-19 pandemic, which

stalled most of the planned activities
[
\
|
KSEIP - IPFJ

a) GPl expenses declined as a result of temporarily suspending the registration exercise which led to the PMs,
POs & registration staff being out of work as a result of the Covid-19 pandemic.

b) Finance costs were under-utilized as a result of delay in planned activities.

c) Other operating expenses declined due to effects of the Covid-19 pandemic which stalled most of the planned
activities.

EDE - DRMC

a) Donor funds were not received since the final phase of the project had been arrived at and the same was

supposed to be pre-financed then reimbursed as per the Financing agreement.
b) to I) Other operating expenses declined due to effects of the Covid-19 pandemic which stalled most of the

planned activities.
\
i
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EDE - SDRM

a) SDRM activities are responsive in nature which are triggered by weather patterns; during the FY, nothing
happened to necessitate expenditure.

b) to f) Other operating expenses declined due to effects of the Covid-19 pandemic which stalled most of the

planned activities.

Other Donor Operating

a) Protracted relief activities declined due to effects of the Covid-19 pandemic, which stalled most of the planned
activities.

Extra Expenses

a-c) Extra expenses declined due to effects of the Covid-19 pandemic which stalled most of the planned activities.
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NOTES TO THE *INANCIAL STATEMENTS

|. GENERAL INFORMATION
National Drought Management Authority is established by and derives its Authority and accountability from NDMA Act

(2016) with perpetual succession, power to sue and be sued in its own name, and ability to own and alienate movable
and immovable property. The Authority is governed by the provisions of the State Corporations Act, Chapter 446 of
the Laws of Kenya, an Act of Parliament which provides for control and regulation of State Corporations

2, STATEMENT1 OF COMPLIANCE AND BASIS OF PREPARATION
The Authority’s financial statements have been prepared in accordance with and comply with International Public Sector

Accounting Standards (IPSAS). The financial statements are presented in Kenya shillings, which is the functional and
reporting currency ¢f the Authority. The accounting policies have been consistently applied to all the years presented.

The financial staten{ents have been prepared on the basis of historical cost, unless stated otherwise. The cash flow
statement is preparéd using the indirect method. The financial statements are prepared on accrual basis.

3. ADOPTION dF NEW AND REVISED STANDARDS

i Relevzint new standards and amendments to published standards effective for the year ended

30 June 2019
Standa{rd Impact
IPSAS |40: Applicable: I* January 2019

The standard covers public sector combinations arising from exchange transactions
in which case they are treated similarly with IFRS 3(applicable to acquisitions only).
Business combinations and combinations arising from non-exchange transactions are
“ covered purely under Public Sector combinations as amalgamations.

(State the impact of the standard to the entity if relevant)

Public iector
Combirﬁations
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NOTES TO THE FINANCIAL STATEMENTS (Continued)

ii. New and amended standards and interpretations in issue but not yet effective in the year
ended 30 June 2019

Standard Effective date and impact:

IPSAS 41: Applicable: I** January 2022:

Financial The objective of IPSAS 41 is to establish principles for the financial reporting of
Instruments financial assets and liabilities that will present relevant and useful information to

users of financial statements for their assessment of the amounts, timing and
uncertainty of an entity’s future cash flows.

IPSAS 41 provides users of financial statements with more useful information than
IPSAS 29, by:

* Applying a single classification and measurement model for financial
assets that considers the characteristics of the asset’s cash flows and the
objective for which the asset is held;

» Applying a single forward-looking expected credit loss model that is
applicable to all financial instruments subject to impairment testing; and

* Applying an improved hedge accounting model that broadens the
hedging arrangements in scope of the guidance. The model develops a
strong link between an entity’s risk management strategies and the
accounting treatment for instruments held as part of the risk management
strategy.
(State the impact of the standard to the entity if relevant)
IPSAS 42: Social | Applicable: I** January 2022
Benefits The objective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a reporting entity
provides in its financial statements about social benefits. The information provided
should help users of the financial statements and general-purpose financial reports

assess:

(a) The nature of such social benefits provided by the entity;

(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the entity’s financial
performance, financial position and cash flows.

(State the impact of the standard to the entity if relevant)

iii. Early adoption of standards
The entity did not early — adopt any new or amended standards in the year 2019.

e}
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NOTES TO THE FINANCIAL STATEMENTS (Continued)
3. SUMMARY OF/SIGNIFICANT ACCOUNTING POLICIES

Revenue recogniti‘ n
Revenue from norfexchange transactions

|

l
Transfers from other government entities
Revenues from non-exchange transactions with other government entities are measured at fair value and recognized on
obtaining control of Lhe asset (cash, goods, services and property) if the transfer is free from conditions and it is probable
that the economic t‘:enefits or service potential related to the asset will flow to the Authority and can be measured
reliably. ‘

|
Tender sale incon{e
Revenue from the sale of tenders is recognized when such has been received the significant risks of cancellation of the
tender sale and rewards of ownership have been transferred to the buyer, usually after the close of the offer of the
tender and when tiﬁe amount of revenue can be measured reliably and it is probable that the economic benefits with
the transaction will[ﬂow to the Authority.
The period under rTeview there was no sale of tender documents.

Interest income |
Interest income of #he Authority is recognised when earned and the same reflected on the bank statement. The interest

income has been as a result of the Authority opening current bank accounts with NIC where the interest is earned on
daily available balances to those accounts according to the market rate.

|
Rental income |

\
Rental income is arising from the Authority’s guest houses in Mandera and Moyale. Initially the guest house in Mandera

had been leased by the County Government which saw the incomes generated to grow. The facility is however in a
deteriorating condition which has resulted to guests seek for better facilities in the area hence the continuous reduction
of collections. Pla+s are however under way for some refurbishment. The same is recognised when earned.

Budget information
The annual budget is prepared on the accrual basis, that is, all planned costs and income are presented in a single
statement to determine the needs of the Authority. As a result of the adoption of the accrual basis for budgeting
purposes, there are no basis, timing or Authority differences that would require reconciliation between the actual
comparable amounts and the amounts presented as a separate additional financial statement in the statement of
comparison of budget and actual amounts

|
Property, plané‘ and equipment

i

All property, plarit and equipment are stated at cost less accumulated depreciation and impairment losses. Cost includes
expenditure that|is directly attributable to the acquisition of the items. When significant parts of property, plant and
equipment are réquired to be replaced at intervals, the Authority recognizes such parts as individual assets with specific
useful lives and depreciates them accordingly. Likewise, when a major inspection is performed, its cost is recognized in
the carrying amount of the plant and equipment as a replacement if the recognition criteria are satisfied. All other repair
and maintenance costs are recognized in surplus or deficit as incurred. Where an asset is acquired in a non-exchange
transaction for r{il or nominal consideration the asset is initially measured at its fair value.

Depreciation Policy
Depreciation is ¢alculated on reducing balance (as per the proposed finance manual) basis at annual rates from the year
of purchase. All assets have been depreciated at the rates applicable as per NDMA finance manual as shown below:
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% per annum

Land & Buildings 2.5%
Plant and Machinery 2.5%
Motor Vehicles & Motor Cycles 25.0%
Furniture, Fittings & Office Equipment 12.5%
Computer and accessories 30.0%

Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through non-exchange
transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at the date of acquisition.

Costs incurred in bringing each product to its present location and conditions are accounted for, as follows:
e Raw materials: purchase cost using the weighted average cost method

e Finished goods and work in progress: cost of direct materials and labour and a proportion of manufacturing
overheads based on the normal operating capacity, but excluding borrowing costs

After initial recognition, inventory is measured at the lower of cost and net realizable value. However, to the extent
that a class of inventory is distributed or deployed at no charge or for a nominal charge, that class of inventory is
measured at the lower of cost and current replacement cost.

Net realizable value is the estimated selling price in the ordinary course of operations, less the estimated costs of
completion and the estimated costs necessary to make the sale, exchange, or distribution.

Inventories are recognized as an expense when deployed for utilization or consumption in the ordinary course of

operations of the Authority.

Provisions

Provisions are recognized when the Authority has a present obligation (legal or constructive) as a result of a past event,
it is probable that an outflow of resources embodying economic benefits or service potential will be required to settle
the obligation and a reliable estimate can be made of the amount of the obligation.

Where the Authority expects some or all of a provision to be reimbursed, for example, under an insurance contract,
the reimbursement is recognized as a separate asset only when the reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance net of any reimbursement.
The Authority did recognise provision for audit fee during the year under audit since it was evident that there was an

obligation to pay.

Contingent liabilities

The Authority does not recognize a contingent liability, but discloses details of any contingencies in the notes to the
financial statements, unless the possibility of an outflow of resources embodying economic benefits or service potential
is remote. Nothing has come to the attention of the Authority that there is any likely of a contingent liability to occur

Contingent assets

The Authority does not recognize a contingent asset, but discloses details of a possible asset whose existence is
contingent on the occurrence or non-occurrence of one or more uncertain future events not wholly within the control
of the Authority in the notes to the financial statements. Contingent assets are assessed continually to ensure that
developments are appropriately reflected in the financial statements. If it has become virtually certain that an inflow of
economic benefits or service potential will arise and the asset’s value can be measured reliably, the asset and the related
revenue are recognized in the financial statements of the period in which the change occurs.
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[
Nature and purpo*e of reserves
The Authority does not create and maintain reserves in terms of specific requirements. Authority's amounts reflected

as reserves are made up of the surpluses/deficits realised during the years.

I

Changes in accounting policies and estimates
The Authority recog}lizes the effects of changes in accounting policy retrospectively. The effects of changes in accounting

policy are applied perspectiver if retrospective application is impractical.
1

|
Employee beneﬁ{s

Retirement benefit plans
The National Drought Management Authority Staff Pension Scheme was registered on 14" August 2015 with an effective

date of |I** March 40I3. Contributions into the scheme commenced in the month of August 2015 with employees
contributing 10% of basic salary and the employer (Sponsor) contributing equivalent of 20% of the employee’s basic
salary into the scheme.

Considering that the effective date of the scheme was 1/3/2013, the sponsor undertook to seek funds to pay into the
scheme the 20% err*ployer portion into the scheme w.e.f 1/3/2013.

In FY2017/18, an allocation to cater for the 20% employer portion was made in the NDMA budget for payment into
the scheme by 30" June 2018 and the same was successfully achieved, hence the employer is not tied to any past pension

benefits. 1
This pension scheme which is a defined contribution operates under a Trust Deed and Rules where the same has put

the eligible membe#ship age to be 55yrs and below. Any employees who had attained the age of 55yrs by the inception
date was taken under Contractual terms of employment where they will be entitled to a gratuity upon their retirement

dates.

Foreign currenciy transactions

Transactions in forreign currencies are initially accounted for at the ruling rate of exchange on the date of reporting the
transaction. Tradé creditors or debtors denominated in foreign currency are reported at the statement of financial
position reporting date by applying the exchange rate on that date. Exchange differences arising from the settlement of
creditors, or from the reporting of creditors at rates different from those at which they were initially recorded during
the period, are recognized as income or expenses in the period in which they arise. During the financial year, the
Authority did notfdeal with foreign exchange; neither does the Authority operate a foreign bank account.

|

|
Borrowing costs
Borrowing costs *re capitalized against qualifying assets as part of property, plant and equipment.
Such borrowing costs are capitalized over the period during which the asset is being acquired or constructed and
borrowings have been incurred. Capitalization ceases when construction of the asset is complete. Further borrowing
costs are charg d to the statement of financial performance. The Authority did not enter into any borrowing
transactions duriig the year under audit.

|
Related partieJ
The Authority regards a related party as a person or an Authority with the ability to exert control individually or jointly,
or to exercise significant influence over the Authority, or vice versa. Members of key management are regarded as
related parties 4nd comprise the Board of Directors, Chief executive officer, the departmental Directors and the

sectional Managers.
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Key management compensation: 2019-20

KShs
Directors 12,574,800.00
Managers 27248400
TOTAL 39,823,200.00

NB: Please note that the amount of Kshs. 39,823,200.00 disclosed above relate salaries paid to top management staff of the
organization. These were paid through the monthly payrolls and forms part of the employee related costs figure of Kshs.

585,597,760 on note number I 1.

2018-19

KShs
8,168,333.00
18,843,067.00
27,011,400.00
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4. Service concession arrangements

The Authority analysjs all aspects of service concession arrangements that it enters into in determining the appropriate
accounting treatment and disclosure requirements. In particular, where a private party contributes an asset to the
arrangement, the Audwority recognizes that asset when, and only when, it controls or regulates the services the operator
must provide togeth ir with the asset, to whom it must provide them, and at what price. In the case of assets other than
'whole-of-life’ assets/ it controls, through ownership, beneficial entitlement or otherwise — any significant residual
interest in the asset at the end of the arrangement. Any assets so recognized are measured at their fair value. To the
extent that an asset|has been recognized, the Authority also recognizes a corresponding liability, adjusted by a cash

. . - .
consideration paid or received.
|

Cash and cash eqlﬁivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly liquid

investments with anJ‘originaI maturity of three months or less, which are readily convertible to known amounts of cash
and are subject to |insignificant risk of changes in value. Bank account balances include amounts held at various
commercial banks atJ the end of the financial year.

Comparative fig ‘ res

Where necessary ctmparative figures for the previous financial year have been amended or reconfigured to conform

to the required chapges in presentation.
|

5. SIGNIFICAN'IT JUDGMENTS AND SOURCES OF ESTIMATION UNCERTAINTY

The preparation of the Authority's financial statements in conformity with IPSAS requires management to make
judgments, estimat s and assumptions that affect the reported amounts of revenues, expenses, assets and liabilities, and
the disclosure of ccjntingent liabilities, at the end of the reporting period. However, uncertainty about these assumptions
and estimates coulq result in outcomes that require a material adjustment to the carrying amount of the asset or liability

affected in future pkriods.

‘
Estimates and as#‘umptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the reporting date, that
have a significant r‘#sk of causing a material adjustment to the carrying amounts of assets and liabilities within the next
financial year, are Flescribed below. The Authority based its assumptions and estimates on parameters available when
the consolidated ﬂnancial statements were prepared. However, existing circumstances and assumptions about future
developments ma)‘( change due to market changes or circumstances arising beyond the control of the Authority. Such

changes are reﬂec':ed in the assumptions when they occur

Useful lives and residual values
The useful lives and residual values of assets are assessed using the following indicators to inform potential future use

and value from disposal:
e The condition of the asset based on the assessment of experts employed by the Authority
e The nature of the asset, its susceptibility and adaptability to changes in technology and processes
e The nakure of the processes in which the asset is deployed
. Availa&ility of funding to replace the asset
o Changés in the market in relation to the asset
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Provisions

Provisions are recognised when the Authority has a present obligation (legal or constructive) and as a result of a past
event, it is probable that an outflow of resources embodying economic benefits or services potential will be required to
settle the obligation and a reliable estimate can be made of the amount of the obligation. The expense relating to any

provision is presented in the statement of financial performance net of any reimbursement.

Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial statements for

the year ended June 30, 2020

6. PUBLIC CONTRIBUTIONS AND DONATIONS

Description

Receipts from EDE DRMC ( Donor)
Receipts from EDE SDRM( Donor)
Receipts from HSNP (Donor )

Receipts from KSEIP- HSNPIII-IPF (Donor)

Total transfers and sponsorships

Reconciliation of public contributions and donations
Balance unspent at beginning of the year

Current year receipts

Conditions met - transferred to revenue

Conditions to be met - remain liabilities

2019-2020
KShs
114,987,453
291,069,493
55,860,912
461,917,858

1,084,556,848
5,749,658,825
6,182,487,231
651,728,441

2018-2019
KShs
952,986,518

1,111,007,545

2,063,994,063

(25,073,679)
5,981,292,030
4,871,661,503

1,084,556,848
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7. TRANSFERS FBOM OTHER GOVERNMENTS

Description

Unconditional grahts

Operational grant

Conditional grant#-Government Grants
WORLF Food Programme

Hunger Safety Net FTrogramme

Kenya Drought Earl* Warning

EDE- DRMC |

EDE-SDRM

KSEIP- HSNPIII

Total government grants and subsidies
8. RENTAL REVENUE FROM FACILITIES AND EQUIPMENT

Description

Rental income

Total rentals

The above rental revenue is earned from Authority’s Guest houses located in Mandera and Moyale

|
9 (a) OTHERINCOMES

Description

Income from salefof tender
Miscellaneous inc“pme

Premiums on baqk balances - Gross
Tax on premium§ withheld

Total other indome

2019-2020
KShs

646,940,000
646,940,000

15,000,000
30,000,000
212,000,000
100,000,000
4,096,000,000
4,453,000,000
5,099,940,000

2019-2020
KShs
419,400
419,400

2019-2020
KShs
13,000

40,730
14,541,860
(2,181,868)
12,413,722

2018-2019
KShs

582,060,062
582,060,062

22,000,000
3,011,000,000
30,000,000
200,000,000

3,263,000,000
3,845,060,062

2018-2019
KShs
163,094
163,094

2018-2019
KShs
40,000
78913
12,182,156
(1,722,023)
10,579,047
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9. (b) EXTRA INCOMES

Description 2019-2020

KShs
ZEF funds 4,249,275
FAO funds <
WEFP FFA funds 36,306,195
UNDP IPSTIC .
KCEP-CRAL 72,000,000
UNDP DRR 10,000,000
Total Extra incomes 122,555,470

2018-2019
KShs
5,262,020
688,899
40,041,846
15,503,000

61,495,765

Extra incomes relate to funds received by the Authority that were not part of the approved budget f/y 2019/20

10. USE OF GOODS AND SERVICES

Description 2019-2020
KShs
Electricity - Recurrent
3,082,634
Electricity - KSEIP
150,000
Water - Recurrent
509,123
Water - KSEIP
99,315
Subscription to prof. Bodies - Recurrent
619,800

Total good and services
4,460,872

2018-2019
KShs

3,848,494

734,854

548,352

5,131,700
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Il. EMPLOYEE FOSTS

2019-2020 2018-2019

‘ KShs KShs

Salaries and wagesF Recurrent 430,360,658 415,911,754
Employee related qjosts -Contribution to NSSF - Recurrent 745,600 775,600
Employee related t%osts -Contribution to Pension - Recurrent 52,925,889 51,527,445
Employee related ‘#osts -Contribution to NITA - Recurrent 178,000 131,100
Employee related f‘;OStS - Gratuity - Recurrent 1,087,747 4,152,065
Medical Insurance‘w‘ - Recurrent 36,048,316 45,983,929
Medical Insurancei\‘- WEFP 2,230,897 -
Medical Insurance:‘- KSEIP 6,134,966 -
Group Personal ||}ﬁsurance - Recurrent 2,770,536 1,768,969
Group Personal Iftsurance -KSEIP IPF Grant 1,005,735 -
Travel costs ( Dq‘mestic) - HSNP I 143,799 32,092,396
Travel costs ( Dq‘mestic) KSEIP-HSNP 11I 1,562,462 -
Travel costs ( Dq“‘mestic) - Recurrent 2,783,056 3,487,465
Travel costs ( Dt%mestic) - EDE 44,899,385 23,946,724
Travel costs ( Fo:reign) - HSNP Il 1,002,296 5,062,454
Travel costs ( FJreign) - EDE DRMC 2,298,668 -
586,178,009 584,839,901

Employee cosfs
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12 REMUNERATION OF DIRECTORS

Description

Chairman's Honoraria - Recurrent
Directors emoluments (CEO) - Recurrent
Allowances -HSNP

Allowances - Recurrent
Allowances - EDE DRMC
Domestic Travel - Recurrent
Domestic Travel - EDE DRMC
Domestic Travel - HSNP

Training expenses -Recurrent
Training expenses HSNP
Telephone expenses -Recurrent

Total director emoluments

2019-2020
KShs
961,903
5,750,000

5,455,226
1,724,154
2,861,249
1,418,635

208,350

183,613
18,563,129

2018-2019
KShs
382,250
5,750,000
1,269,631
4,661,291

1,981,415
385,200
300,000

81,200
5,865

14,816,852
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13 REPAIRS I*ND MAINTENANCE

Description

Property & Buildinés - EDE
Property & Buildinis - KSEIP-HSNP III
Property & Buildin#s - Recurrent
Plant & EquipmentJ}- EDE

Plant & Equipment‘w- Recurrent
Motor Vehicles - HSNP

Motor Vehicles - SDRM

Motor Vehicles - [#DE DRMC
Motor Vehicles - IkSEIP—HSNP 1]
Computers - EDE

Computers - Recurrent
Computers - KSEJP-HSNP Il

Total repairs and maintenance

14. CONTRA¢TED SERVICES

Description

Contracted Services Cleaning and Security - Recurrent
|

Total contracéed services

2019-2020

KShs

209,929
4,272,659

1,784,892
25,480,956
122,006
2,283,412
1,566,077
168,905
35,888,837

2019-2020
KShs

8,814,779

8,814,779

2018-2019
KShs
3,165,560

2,601,061

7,024,652

17,944,921

1,418,372

32,154,566

2018-2019
KShs

7,785,358

7,785,358
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15 GRANTS AND SUBSIDIES

Grants and subsidies / Donor related expenses

Community development - KRDP EWS (GoK)
Community development - HSNP I (GoK)
Community development - KSEIP-HSNP IIl (GoK)
KSEIP IPF Staff Compensation (Donor)
Community development - SDRM (GoK)

EDE DRMC ( GoK)

Expenses on UNDP ( Donor - Revenue)
Expensess on - WFP

Community development - EDE SDRM ( donor )
Community development - HSNP ( donor - AlA)
Community development - EDE DRMC ( donor )

Total grants and subsidies

2019-2020
KShs
31,363,454
753,007,563
3,598,557,125
40,851,633
9,163,447
122,519,733
2,043
1,495,679
52,516,186
661,413,536

5,270,890,399

2018-2019
KShs
29,737,700
2,098,520,689

85,846,459
708,730
34,677,186
I,111,007,545
605,980,096

3,966,478,404
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16 GENERAL EXPENSES

“ 2019-2020 2018-2019

] KShs KShs

Advertising and Puﬂlicity - EDE 2,767,645 1,225,380
Advertising and Pu#licity—HSNP Il- - 346,405
Provision for Audit|Fees- for 2018/2019 1,160,000 1,160,000
Hospitality and Conference facilities-Recurrent 5,806,498 5,033,496
Hospitality and Co‘wference facilities-KSEIP 218,500 -
Consumables - HSNP Il . 2,825,955
Consumables - EDF : 9,074,037
Consumables - Re%urrent 13,127,989 286,519
Consumables - KSFIP-HSNP n 322,349 -
Fuel, oil & Lubricant -SDRM 10,245,359 16,209,354
Fuel, oil & Lubricant - EDE 1,554,940 -
Fuel, oil & Lubricant - KSEIP 1,092,940 -
Postage - Recurre‘ht 815,24l 1,095,318
Postage - KSEIP | 40,880 -
Publishing and Pri#ting - Recurrent 1,340,407 1,680,270
Subscription and INewspapers(Recurrent) 663,469 1,293,096
Subscription and Newspapers(KSElP) 53,640 -
Subscription and Newspapers(HSNP) 47,111 -
Rental - Recurren;t 21,967,395 26,657,670
Rental (SDRM) | 3,488,828 -
Rental - KSEIP-HSNP Il 3,308,600 :
Telecommunication - HSNP - 18,362,841
Telecommunicat#on - Recurrent 4,696,805 -
Telecommunication- KSEIP-HSNP 11l 478,888 -
Telecommunicat‘on- EDE SDRM 8,476,024 -
Telecommunicac‘on- EDE 7,217,754 2,444,137
Motor vehicle insurance 3,004,525 3,724,597
Training -EDE D‘RMC 14,286,287 35,883,804
Training - Recurrent 989,280 -
Drought cordindtion response (DCR) 465,100 9,114,440
ERP Implementj(ion and Roll Out - EDE - 8,128,711
Asset tagging - EDE DRMC GoK 4,026,400 -
Asset tagging -R%current 517,800 -
112,180,654 144,546,030

Total general ’expenses
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17 FINANCE COSTS

Description 2019-2020 2018-2019
KShs KShs
HSNP Il 155,036 610,263
Recurrent 718,251 702,487
WEFP 59,087 151,317
KRDP GoK 23,340 10,959
NDMA Development - 57,206
EDE 539,200 183,220
UNDP DRR 1,722
DCF GoK - 200
KCEP CRAL 44,532 -
KSEIP HSNP il 635,109 -
KSEIP IPF GRANT 1,788 -
Total finance costs 2,176,343 1,717,374
18 EXTRA EXPENSES
Description 2019-2020 2018-2019
KShs KShs
ZEF funds 3,373,473 4,570,163
FAO funds - 2,720,897
WEFP FFA expenses 43,732,112 39,293,367
UNDRP IPSTIC - 15,426,859
KCEP CRAL 11,611,026 -
Total Etra expenses 58,716,612 62,011,286
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). CASH AND CASH EQUIVALENTS

Bank 2019-2020 2018-2019
1 KShs KShs

KCB-KICC 1136140255 | 28,333,111 27,630,997
NIC-NDMA 1000584564 | 60,042,520 39,275,840
NIC- UNDP (DRR)100197691 | 10,460,848 9,266,914
NIC- WFP/FFA 1001285595 20,598,260 8,406,646
NIC- (HSNP) lOOI650I3§7 - 272,225,984
NIC- KRDP DCF 1001783153 875,065 2,468,865
NIC- NDEF FUND I00+546624 - 2,104,676,962
NDMA COUNTY BANKiS Balances 22,814,784.52 11,150,405
NIC- EDE DRMC - SP5- 1004389332 52,557,282 396,399,975
NIC-EDE DRMC-SP6 |063942I08 48,276,685 114,158,331
KCB-EDE-DRMC COUNTY BANKS 497,583 16,388,582
EQUITY - KSEIP/HSNP I[I 551,959,651 216,000
NIC EDE SDRM 1005589696 84,832,968 -
NCBA -KSEIP HSNP il IFF Grant 15,074,268 -
NIC - KSEIP -HSNP Il GOK Funds 466,766,005 -
NIC - KCEP CRAL 1007078907 45,918,713 -
1,409,007,744 3,002,265,501

Total cash and cash *uivalents
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20. RECEIVABLES FROM NON-EXCHANGE CONTRACTS

NDMA -Staff Debtors( Imprest)
EDE-Staff Debtors( Imprest)
Prepayments

Rent Prepayments

Bank clearing

Salary advances

Inter-account borrowings
Ministry of Devolution and ASALs
Isuzu East Africa

Equity Sacco

EDE DRMC ( Donor)

EDE - EU Interborrowing
Receivable:PRRO WFP-FFA
Receivable:Mandera Guest House
FAO

Total current receivables

21 INVENTORIES

Description

Consumable stores

Total inventories at the lower of cost and net realizable value

2019-2020
KShs
2,251,720
98,850
51,544,285
3,391,368
680,302

534,365
30,000
151,367
215,000,000
7,828,297
270,000
688,899
282,469,453

2019-2020
KShs
2,035,083
2,035,083

2018-2019
KShs
2,523,675
28,008,974
136,068
13,121,582
134,444
30,219,240
515,000,000

5,797,514

688,899
595,630,396

2018-2019
KShs
3,306,226
3,306,226



-~ [

+ National Drought Management Authority (NDMA)
« Annual Report and Financial Statements
For the Financial anr Ended June 30, 2020

22. Property, plant and equipment

Land and Motor Furniture Computers Plant Total
Buildings vehicles and fittings and
Eqpnt
f - 0.25 0.13 0.30 0.03000 TOTAL

Cost ‘ Kshs Kshs Kshs Kshs Kshs Kshs
NBY as at June 36, 2019 161,745,168 109,611,588 10,378,834 27,657,224 0 309,392,813
Revaluation & Additions 2019/2020
Revalued Assets as at 30 161,745,168 139,802,000 24,361,018 35,129,000 768,000 361,805,186
June 2020 ‘
Additions 2019/2020 FY - 129,593,243 10,270,714 7,322,904 6,040,308 153,227,169
Total Assets for | 161,745,168 269,395,243 34,631,732 42,451,904 6,808,308 515,032,355
depreciation “
Charge for the yean - 67,348,811 4,328,967 12,735,571 204,249 84,617,598
NBYV At end ofjdne 2020 161,745,168 202,046,432 30,302,766 29,716,332 6,604,059 430,414,757

NB: Land and Bu‘lding were not depreciated because revaluation was not carried out. The Authority is yet to acquire

ownership documents which are a requirement by valuers.

23. TRADE ANP OTHER PAYABLES

2019-20 2018-19
J KShs KShs

Other payables (EbE-DRMC) 151,367 5,797,514
Funds received fot" the NDEF - 2,104,676,962
Refundable deposdts on disposal 342,600 342,600.00
Payroll Liabilities | 596,276 383,655
Withholding tax | 185,701 36,478
Accrued Expensef 12,476,502 4,637,562
Audit fees accrue{H 1,160,000 1,160,000
Trade and Other payables 6,163,575 1,324,379
EDE DRMC Interfest Payable 35,621,177 31,242,694
Insurance compe*’asation—GPl 3,018,661 -
Inter-account bc{rrowings - 30,219,240
Other payables- ‘JNDP Bills & IPSTC 48,102 526,019
Un Honored Cai‘lh Trasfers 551,959,651 216,000
EDE - EU Interborrowing 215,000,000

826,723,611  2,180,563,103

Total trade and other payables
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24. FINANCIAL RISK MANAGEMENT
Exposure to currency, commodity, interest rate, liquidity and credit risk arises in the normal course of the Authority’s
operations. This note presents information about the Authority’s exposure to each of the above risks, policies and
processes for measuring and managing risk, and the Authority’s management of capital. Further quantitative disclosures

are included throughout these financial statements.
There exists a risk matrix in the Organization under which these risks and their mitigating factors are analyzed.

Fair values
Set out below, is a comparison by class of the carrying amounts and fair value of the Authority’s financial instruments.

Carrying amount Fair value
Financial Assets Kshs Kshs
At June 30, 2020
Receivables from non-exchange transactions 282,469,453 282,469,453
Cash and cash equivalents 1,409,007,744 1,409,007,744
Total 1,691,477,197 1,691,477,197
Financial Liabilities Fair value
At 30 June 2020 Kshs Kshs
Trade payables from exchange transactions 826,723,611 826,723,61 |
Total 826,723,611 826,723,611

The fair value of the financial assets and liabilities are included at the amount at which the instrument could be exchanged
in a current transaction between willing parties, other than in a forced sale or liquidation.

Cash and short-term deposits, trade receivables, trade payables and other current liabilities approximate the carrying
amounts largely due to the short-term maturities of these instruments.
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Credit risk A
Credit risk is the risk of financial loss to the Authority if customers or counterparties to financial instruments fail to meet

their contractual obligations. The Authority’s credit risk is primarily attributable to its receivables and cash and cash
equivalents. The carrying amount of financial assets represents the maximum credit exposure. The credit risk on liquid
funds with financial irstitutions is low, because the counter parties are banks with high credit-ratings. The maximum

exposure to credit risk as at 30 June 2020 was:
\

“ Fully Past due Impaired Total

J performing

f Kshs Kshs Kshs Kshs
Non-exchange rece#%vables 281,780,554 688,899 - 282,469,453

}
Cash and cash equiyalents 1,409,007,744 - - 1,409,007,744
Maximum expos“ure to credit 1,690,788,298 688,899 - 1,691,477,197

risk \

‘

|
Credit quality |
Credit quality is asséssed risk of default attached to counterparties to which the Authority extends credit and also those
parties with whom #he Authority invests. As such, the credit quality assessed extends to the customers, investments and
banks of the Authorfity. For financial statement purposes, the investments and balances with banks are limited to the cash
and cash equivalentT line items in the statement of financial position neither does the Authority enter into any overdraft
agreements with its‘ bankers.

\

Receivables
The Authority doe* not extend credit to external parties. All services performed by the Authority are rendered upon

payment by the customers. The receivables from non-exchange transactions relate to staff advances and advances to
internal donor activities. The advances were made in the financial year 2019/2020 and are therefore current.

|

|

|

Cash and cash equivalents
The Authority Iimﬁts its exposure to credit risk by investing cash and cash equivalents with only reputable financial
institutions that h#ve a sound credit rating. Consequently, the Authority does not consider there to be any significant

exposure to crediq risk.

|
Liquidity risk |
Liquidity risk is thé risk of the Authority not being able to meet its obligations as they fall due. The Authority’s approach
to managing liquidjty risk is to ensure that sufficient liquidity is available to meet its liabilities when they fall due, without
incurring unacceptable losses or risking damage to the Authority’s reputation. Prudent liquidity risk management includes
maintaining sufficient cash to meet the Authority’s obligations.
The table below analyses the Authority’s financial liabilities into relevant maturity groupings based on the remaining period
at the end of reporting period to the contractual maturity date. The amounts disclosed in the table below are the
contractual undiscounted cash flows. Balances due within 12 months equal their carrying amounts, as the impact of

discounting is notf significant.
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Less than Between
I month 1-3 months
Kshs Kshs

At 30 June 2020

Trade payables from exchange - -
transactions

Market risk

Over

5 months

Kshs

826,723,611

826,723,611

Total

Kshs

826,723,611

826,723,611

Market risk is the risk of changes in market prices, such as foreign-exchange rates and interest rates, affecting the
Authority’s income or the value of its financial instrument holdings. The objective of market risk management is to manage
and control market risk exposures within acceptable parameters, while optimizing the return on the risk. The Authority

is not exposed to any significant market risks.

Capital risk management policies

The primary objective of managing the Authority’s capital is to ensure that there is sufficient cash available to funding
requirements, including capital expenditure, to ensure that the Authority remains financially sound. The Authority
monitors capital using a gearing ratio, which is net debt, divided by total capital, plus net debt.
As at the end of the year, the Authority had no debt. The capital structure of the Authority consists only of a general

fund. The gearing ratio of the Authority is therefore 0%.
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APPENDIX II: PR(
The following is the su

DGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
mmary of issues raised by the external auditor, and management comments that were provided

to the auditor. We have nominated focal persons to resolve the various issues as shown below with the associated

time frame within whi

ch we expect the issues to be resolved.

Reference | Issue / Observations from Management Focal Point | Status: Timeframe:
No. on the | Auditor comments person to (Resolved / (Put a date
external resolve the Not when you
audit issue (Name | Resolved) expect the
Report and issue to be
designation) resolved)
Qualified opinion on the basis of: e Response Board of Awaiting PIC
e Historically valued property, plant prepared and the | Directors recommenda
and equipment inherited from the Authority tions.
Project | appeared before
e Beneficiary targeting on the cash parliamentary
SO ZONT transfer ")’ sene investment NA
e Expenses incurred by the EU committee (PIC)
funded projects. on 18.06.2019.
e Expenditures reported from
Counties and balances held.
Initial draft opinion on basis of: e Response and all | Management Awaiting the
e Non-valuation historical assets necessary on behalf of final opinion.
and asset tagging. supporting the Board of
e County expenses and balances documentation Directors
held. availed to O.A.G
e Incorporation of EDE-DRMC within the
2017/2018 receipts expenses and bank stipulated time. NA
balances e Several meetings
e Targeting process on cash with the OAG
transfer. team on
e  NDEF funds and financial clarifications and
statement. follow-ups.
e ML raised by OAG on 30" July 2020 ¢ ML responded to | Management Awaiting
and submitted on behalf of Audit opinion
2018/2019 on 6% August h& Board oF NA
2020 Directors

\///pr ol )
AN %

Chairperson

Date
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