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1. Acronyms & Glossary

CSR

OSHA

PFMA

MED SUP

ECL

IPSAS

PNC

MCHFP

CWC

HIS

HPV

CME

MOH

ANC

Fiduciary Management

of Terms

Corporate Social Responsibility

Occupational Health & Safety Act

Public Financial Management Act

Medical Superintendent

Expected credit loss

Intemational Public Sector Accounting Standard

Postnatal Clinic

Maternal Child Health and Family Planning

Child Welfare Clinic

Hospital informat ion systems

Human Papilloma Virus

Continuing Medical Education

Ministryof Health

Antenatal Clinics

Key management personnel who have financial responsibility in the

ent ity

II
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(a)

Principal Activities

To provide health services, create enabling environment, regulate and set standards and

policy for health service delivery

O Mission

To provide efficient and high-quality medical services that is accessible equitable

and affordable

Fiduciary Management

The key management personnel who held office during the financial year ended 30th June

2024 and who had direct fiduciary responsibility were:

( lr)

(c)

(d)

Dr. Patience WanjiruI Medical Superintendent

Ruth Mwaura2 Health administrative officer

Charles Mburu3 Head offinance

l

2. Key Entity Information and Management

Backgrou nd information

Ruiru Hospital is a level 4 hospital established under gazette notice number 7270 and

is domiciled in Kiambu County Covernment under the Health Department. Thehospital

is governed by a Board of Management.

0 Vision

To promote and participate in provision ofquality, curative and rehabilitative

services to all clients

Key Management

The hospital management is under the following key organs:

- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Health Management team

11 :,1
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Joseph Njuguna4 Head of supply chain

5 Nursing service manager Eunice Muthoni

(e) FiduciaryOversightArrangements

Clinical Research and Standards Committee.
This committee is aimed to improve human health and quality of life through research,

capacity building and service delivery. It's mandated to undertake research in communicable

and non-communicable diseases. It provides a platform for clinical trials (drug safety and

efficacy) in neglected, communicable and non-communicable diseases. It also provides a

conducive environment for patient/partic ipant, monitoring, support and safety. Testing new

therapies, tools and vaccines for defined diseases and validation ofdrug therapies or

compounds for efficacy and safety are as well roles carried by this committee. This committee

collaborates with other entities to unde(ake implementation research so as tocontribute to

more effective public health and clinical policies and programs.

It also Supports MOH disease programs in conducting national surveys which help keep

the medicalresearch community well informed.

Audit committee
The Hospital relies on an internal audit function put in place by the County Treasuryto assist

in assessingthe risk faced by the entity on an ongoing basis, evaluate and test the design and

effectiveness of its internal accounting and operational controls
Risk Committee

Risk management in healthcare comprises the clinical and adrninistrative systems, processes, and

reportsemployed to detect, monitor, assess, mitigate, and prevent risks. By employing risk

management by the risk committee, the hospital proactively and systematically safeguards patient

saGty as well as the organization's assets, market share, accreditation, reimbursement levels, brand

value, and community standing.

Deployment of healthcare risk management has traditionally focused on the important role of

patient safety and the reduction of medical errors that jeopardize an organization's ability to

achieve its mission and protect against financial liability.

lv
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- County AssemblY
County Assembly has established various committees to oversight on the functions and

operations of the county executive upon which health committee falls under. The Committee

deals with all matters related to county health services, including, in particular county health

facilities and pharmacies, ambulance services, promotion of primary health care, licensing and

control of undertakings that sell food to the public, cemeteries, funeral parlours and

crematoria

Key Entity lnformation and Management (continued)

(0 Entity Headquarters

P.O. Box 684-00232
Ruiru Town
Along Biashara road
Kiambu County, KENYA

(g) Entity Contacts

Te lephone : (+25 4) 7 2461 63 53

E-mail: ruirugokleve14hospital@gmail.com

(h) Entity Bankers

Kenya commercial bank
Family bank

(i) Independent Auditors

Auditor General
Office of Auditor General
Anniversary Towers, Institute Way
P.O. Box 30084
GPO 00100
Nairobi, Kenya

0) Principal Legal Adviser

The Attorney General
State Law OfIice
Harambee Avenue
P.O. Box 401l2
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City Square 00200
Nairobi, Kenya

(k) County Attorney

P.O. Box. 2344-00900
Kiambu, Kenya

vl
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3. The Board of Management

Born in 1958, Dr Kamau is a Pharmaceutical

Specialist and a Health Service Governance

Advisor. He possesses over 25 years'

experience in medicine management,

teaching and training. He consults in various

Committees on reforms in thepharrnaceut ical

sector in Kenya and has served as Lead

Consultant in World Bank Funded Projects as

well as Board Director ofKenya Medical

Supplies Agency. He holds aMaster's degree

in Public Health, Diploma in Business

Management, and a Bachelor's

degree in Pharmacy.

I

Dr Richard Thuo Kamau, t-lSC

il

II

I

I

rl

Rev Simon holds bachelors in Education

and adiploma in Theology.

He is the moderator of Presbyterian

Church of EastAfrica, Ruiru Presbytery.

Rev Simon also serves as the Chair National

Councilof Churches of Kenya, Kiambu

County.

Rev. Simon Murigi Njaaga
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Mr. Ambalal Patel

I

Mr. Patel studied Textile Technology from

M.S University, Vadodara and Law from S.P.

University, Gujarat.

Currently Mr. Patel is the head of production

at Spinners and Spinners Ltd.

Mr. Patel has been the Chair of S.H SD

Temple Ruiru since 2010 and the National

Trustee at the HinduCouncil of Kenya

4

Dr. Patience wanjiru

She holds masters in clinical pharmacy

(intemal medicine and oncology) from

University of Nairobi

She completed her Bachelor of pharmacy

from university of Nairobi and has a senior

management course from Kenya school of

Government.

She is the current medical superintendent at

Ruiru and the secretary to the Hospital board

Ruiru level 4 hospital

vlll
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4. Key Management Team

She holds masters in clinical pharmacy (internal

rnedicine and oncology) from University of

Nairobi .

She completed her Bachelor of pharmacy from

university of Nairobi and has a senior

management course from Kenya school of

Government.

She is the current medical superintendent at Ruiru

and the secretary to the Hospital board Ruiru level

4 hospital

Medical SuperintendentI

Hospital Administration

She holds a master ofscience in operations

andtechnology management

She is the Hospital administrator at Ruiru level4

Hospital

2

Ruth Mwaura

Nursing Service Department

She holds a Bachelor of Nursing degree from

Barton University and a master's of science in

Nursing (midwifery and obstetrics nursing) from

Kenyatta university

She is the deputy nursing service manager at

Ruiru level 4 hospitalJ

Maryanne Njuguna

lx

Dr. Patience Wanjiru
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4

Mercy Wanja Marangu
Nutrition Department

She holds Bachelor of science foods, nutrition

anddietetics from Kenyatta university

She is in charge of nutrition department in Ruiru

level 4 hospital

5

Jane Njeri Kamau Laboratory Department

She holds a Diploma in Medical Laboratory

sciences from Mt Kenya university

She is the in-charge laboratory department Ruiru

Hospital

6

Charles Mburu
Finance & Accounts Department

Holds a Bachelor in Commerce majoring in

accounting from Kenyatta university, has CPAK.

has computerized accountancy certificate

He is in charge of finance and accounts in Ruiru

level 4 hospital

7

Ellyjoy KaniniMbaka

Orthopedic & Trauma Department

She holds a diploma in orthopedic trauma

technologist from Kenya medical training

college

She is in charge of orthopaedic and trauma

department in Ruiru level 4 hospital
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8

Dr Saudiyya Mohamed

Obstetrics & Gynecology Department

She holds masters of medicine in Obstetrics and

gynecology from muhimbili university of health

and allied sciences.

She is Doctortf medicine in Saint

Petersburgstate medical academY

She is in charge of Obstetrics and gynaecology

department in Ruiru level 4 hospital

9

Dr Dennis Omondi Medical Department

He holds a Bachelor of Medicine and Bachelor

ofsurgery from University of Nairobi

He is incharge ol Medical departments in Ruiru

level 4 hospital

l0

Esther Nyawira Njoroge

ICT Department

She holds Diploma in information technology and

also holds Diploma in project management

She is in charge department of ICT at Ruiru level4

hospital
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5. Chairman'sStatement
It is with pleasure we present the Hospital's 202312024 Annual Report and Financial Statements. The
board has emphasized on the need for concerted elforts by all stakeholders to ensure the report depicts a

true and fair presentation of the financial affairs of the hospital.

In this financial year, there has been improved hospital board involvement in running the affairs of the
hospital and more is expected in the next financial year. The board has been involved in
operationalization of the male ward, female ward, approval of financial budgets, monitoring revenue and
monitoring of progress for the perimeter wall. The board looks forward to full accreditation of the
hospital as an internship centre through opening of a general surgery unit and the NBU which is

underway. There has been a great improvement in hospital revenue generated which will also reflect in
improved funding of hospital projects to improve access to robust health care within Ruiru level 4

hospital.
One of the main challenges currently is the health information system. The hospital through support fiom
the county government is in the process of rolling out a Health Management Information System in key
points of service which will see a reduction of patient waiting time, minimal use of papers and space
through use electronic filing. The board is also in the process of forming three subcommittees that shall
oversee the running of hospital activities

A ppreciation

First and foremost, I would like to thank our clients for demonstrating their trust in us with their health
care needs and being our motivation to service delivery excellence. At the same time, I would like to
thank my fellow board members, the medical superintendent, the hospital management team and the staff
for the unwavering support and for applying their highest professional standards in carying out the

business of the board and in decision making.

I would also like to thank the County Government of Kiambu not only for its continued support of
Hospital's development agenda but also for creating an enabling environment for the hospital to meet its
objectives.
I recognize our partners and stakeholders who continue to strengthen our partnership through financial
support which ens we main in course to deliver to our clients

Name Dr. Richard Thuo

Chairman to the Board

xlt

Ruiru Level IV hospital was established in 1954 as a level II Health facility. Over the period the hospital
has progressively expanded and is now one of the high-volume level IV hospitals in Kiambu County.
This expansion has seen groMh in infrastructure, scope olservices rendered and health care providers.
The responsibility of driving good corporate govemance and stewardship of the Hospital is vested in the
Hospital Board. The Board provides strategic direction while the Medical Superintendent assisted by the
Hospital Management is accountable to the Board for implementing the strategy. The hospital board will
develop a strategic plan which will steward the hospital in the next five years towards being a provider of
efficient and high-quality medical services that are accessible, equitable and affordable.
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6. Report of The Medical Superintendent

I am delighted to present the hospital's annual report and financial statements for the year

202312074.

The report highlights the hospitals operational and financial performance.

(i) Operational Performance
With a catchment population of more than 400,000 people, Ruiru Level IV Hospital has been

one of the high-volume level IV hospitals in the county. During the period the hospital

proviil-ed services to 125,560 clierits in the outpatient depaftment'

ihe hospital has made a niche in provision of reproductive health services. A total of 29'322 ol our

clients s-ought MCHFP services with 50% being in the antenatal department.

The hospitil has l4 special clinics and served24,773 clients during the period.

The hospital theatre currently mainly handles reproductive health cases. During the period' the number of

deliveries were 3354 and caesarean section cases were 737'

ln this financial year, the female ward has been reopened and the male ward is now on operation' There,

are plans to have a second theatre and an NBU to increase the scope of services to our population as well

as for KMPDC approval as an internship centre.

(iD Financial Review
In order to meet the cost ofoperations and maintenance, the hospital relies on internally

generated revenue, from eithir FIF or NHIF. During the year under review, the hospital

lenerated ksh 41,565,756 through hospital pay system. The facility received 26,667,567 from NHIF as

ieimbursement for the work dorie with a baiance of ksh I 0.6 million which the hospital expects to be

reimbursed. The target set by the facility in the beginning of the financial year was ksh 70,000,000 and

this means that despite not receiving nrit lVUtf reimbursement, the hospital financial performance was

great.

The hospital funds utilization rate was 98olo'

The pending bills are at ksh 78,821 , 477 . The receivables expected is ksh 65,789, I 74 including the ksh

l0.6million.
plan are underway through support from the county government to have a health information system for

Ruiru level 4 hospital to imp.ore monitoring ol revenue and improve the quality of care to our clients.

(iii) Acknowledgement
bn behalf of the-Board, I would like to thank all our stakeholders especially the County

Government of Kiambu and development partners for the support they continue to accord the

hospital without which our achievements would not have been realized.

As we move into a new financial year, I would like to express my gratitude to Rutu Level IV

hospital stafI, departmental heads and the Board, who take such pride in their work, and who

exemplify our hospital's mission and values each day.

Finaliy, istrongly believe that our srategy and the staff in place will consistently drive our

growth in the future as has been the case over the years.

xlll

Name Di. 'Rlht"c. 
U.t. l/ranm,'.

Secretary to the Board
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7. Statement of Performance Against Predetermined Objectives

xlv

Section 164 of the Public Finance Management Act, 2012 requires the Board of Management to

prepare financial statements in respect of that Ruiru level 4 hospital, which give a true and fa ir view

ofthe state ofaffairs at the end ofthe financial year and the operating results for 202312024.The Board

of Management is also required to ensure that it keeps proper accounting records which disclosewith

reasonable accuracy the financial position. The council members are also responsible forsafeguarding

theassets. The Board of Management is responsible for the preparation and presentationof financial

statements, which give a true and fair view of the state of affairs for and as at the end of the financial

year(period) ended on lune 30,2024.

This responsibility includes:

(i) Maintaining adequate financial management arrangements and ensuring that these continue to

be eflective throughout the reporting period,

(ii) Maintaining proper accounting records, which disclose with reasonable accuracy at any time

the financial position of the entity,

(iii) Designing, implementing and maintaining internal controls relevant to the preparation and fair

presentation of the financial statements, and ensuring that they are free from material

misstatements, whether due to error or fraud,

(iv) Safeguarding the assets

(v) Selecting and applying appropriate accounting policies, and making accounting estimates that

are reasonable in the circumstances.

The Board of Management accepts responsibility forthe financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent

judgements and estimates, in conformity with International Public Sector Accounting

Standards (IPSAS), and in the manner required by the PFM Act, 20l2.The Board members are

of the opinion that the financial statements give a true and fair view of the state of transactions

during the financial year ended June 30, 2024, and ofthe financial position as at that date. The

Board members further conflirm the completeness of the accounting records maintained, which

have been relied upon in the preparation ofthe financial statements as well as the adequacy of

the systems of internal financial control. In preparing the financial statements, the Directors

have assessed the Fund's ability to continue as a going concern. Nothing has come to the
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attention of the Board ol management to indicate that Ruiru level 4 hospital will not remain a

going concem for at least the next twelve months from the date of this statement. Approval of

the financial statements The Hospital's financial statements were approved by the Board on

and signed on its behalf bY:

Name: Dr Richard Thuo

Chairperson Board of Management

Name: Dr Patience W Karimi

Accounting Officer

xv
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I Dr.R.T Kamau Board Chairman

2 Rev. Simon Murigi Board Member

3 Mr. Ambalal Patel Board Member

4 Dr. Patience Wanj iru Board Secretary

8. Corporate Governance Statement

The Chairman, in conjunction with the Medical Superintendent, sets the agenda for each Board

meeting which is circulated at least seven days prior to meeting. In the year under review, the Board

held a total ofil meetings to introduce board members to the Hospital Management Team and Staffi,

approve the AnnualWork plans and Annual Budget and to discuss pertinent issues relating to strategy,

performance and sustainability of the Hospital.

Appointment and Removal of Board

The board members are appointed by General community in consultation with County

Executive Member for Health upon approval by The County Assembly. Names of the

appointed members and changes thereto are published in the Kenya Gazette.

Board members may remove from office any member who;

a. has been absent for 3 consecutive meetings without the chairman permission

b. isadjudged bankrupt

c. is unable to discharge his/her duties due to physicalor mentalcapacity

d. violates or is suspected of violating the provision of chapter 6 ofthe constitution

is charged with a criminal offence in the court of law

xvt

e.

f. conflict of interest
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Rolcs and Fu nctions of Board

The responsibility of driving good corporate governance and stewardship of the Hospital

is vested in the Board of Management suppofted. The Board, through its committees

provides strategic direction while the Medical Superintendent assisted by the Hospital

Management Team is accountable to the Board for implementing the strategy. Board

members are expected to be responsible, prudent and skillful while carrying out their

fiduciary duties on behalf of the Hospital. The roles and responsibitities of the Board

include:

a. Responsible for providing oversight over the administration and management

of the Hospital.

b. Promoting the development olthe Hospital

c. Approving plans and programs for implementing county health strategies in the

Hospital.

Approving annual estimates of the Hospital before submission to the Executive member and carrying out

any other function and any other functions assigned by the Executive member in furtherance to the

realization ofthe purpose ofthis act

xvlt
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9. Management Discussion and Analysis

The hospital strives to ensure that the health care services provided are safe, timely,

appropriate, innovative, effective, evidence-based and in line with modern technological

advances. Clinical governance has continually been strengthened to improve patient

safety and ensure quality healthcare. The hospital patient attendance continues to increase

despite the many challenges including inadequate budgetary allocations and constrained

workforce the patient attendance has continued to increase.

Workload

The number of clients who visited the hospital to seek medical services was 80,897 with

a monthly average of about 6700 clients. The charts below show the monthly client

attendance and client attendance by service

Clinical operation performance

MONTH ANC cwc
PNC
Attendance

FP
Attendance

July 2023 954 't,433 128 205

August 2023 1,012 1,399 160 226

September
2023 964 1,526 159 238

October 2023 1,677 257 164

November
2023 1,508 277 164

December
2023 1,240 114 271

January 2024 929 1,399 274 207

February 2024 973 1,514 208 128

March2024 851 '1 ,388 ZUJ 't56

April2024 686 116 126

May 2024 739 1,315 126 223

June2024 645 1389 331 317

10,450 14,786 2,3s3 2,061

xvl

992

887

818

387

TOTAL
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Month TOTAL
ENT Clinic 2704

Eye Clinic 3401

GOPC 2385

Occupational Therapy 2456
Orthopedic Clinic 245
Pediatrics 585

Physiotherapy 1606

Psych iatry 1477

Surgical Clinics 279

TB and Leprosy 2627

Medical Attendance 2501
Major surgeries
Operated 357

Nutrition Clinic 2893

FP Attendance 2061
1960

TOTAL 27537

xlx

Dental clin ic



Ruiru level 4 Hospital (Kiambu County Government)
Annual Reporl and Finoncial Slatemenlsfor The Year Ended 3Ah lune 2024

TOTAL

279

4000
3500
3000
2500
2000
1500
1000
s00

0

.s"'"';-."'c$;-)-:".1_c.l-1.);i;.;.""X;:"".

a"""ft. "t""' 

\ '' ^- *o

-_-23E\ r,
\
\
\

OUTPATIENT
WORKLOAD
Period name workload
July 2023 7544
August 2023 7053
September
2023 7361
October 2023 7968
November
2023 6471
December
2023 6607
January 2024 7832
February 2024 BBBO

March2024 7983
April2024 914
May 2024 5359
June2024 6925
TOTAL BOB97

xx
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Name.Dr Patience W Karimi

Secretara to the Board

Revenue Sources
I

r NHIF

I FIF

r Donations

I

xxl I
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10. Environmental And Sustainability Reporting

These are our first sustainability report and have reflected the hospital's performance as well as the

hospital strategy and vision for the future. As a hospital, we recognize that we must conduct our

operations in a manner that considers the environmental and social impact to ensure the success and

longevity of providing health services. We are committed to being transparent, candid and open

about ouractivities and this repo( is a reflection of that commitment. At Ruiru Sub County Hospital,

we have a pragmatic approach to sustainability. We focus on identifying and putting into practice

initiatives and programs that deliver real world and lasting benefits.

(a) Sustainability Strategy and Profile

Engaging with stakeholders informs our decision making, strengthens our relationships and helps

us deliver our commitments and succeed in health care service delivery. In order to achieve these

goals, werecognize that we must work in partnership with other interested stakeholders who share

our commitmentand have a stake in our business. We actively engage with the County Government,

regulators, customers, suppliers, investors and individual citizens to create an environment that is

supportive of so lutions.

(b) Environmental Performance

In our ollices and clinical areas, we continue to encourage employees to help reduce energy

consumption by switching of their computers and lights at the end of the day. Ruiru being in a semi-

aridarea the hospital has planted trees to conserve soil, provide shade for parked vehicles and

firewood for use in the kitchen. The trees have also created habitat for birds and other small

animals. In line with adopting energy efficient technologies the hospital intends to invest in a

hospital information management system (HIS) which apart from improving service delivery will

positively impact on the environment through minimal use of papers and space. Our target is to

launch the HIS by the end of 2024.1n packaging of medicine, we are using environmentally

friendly bags. In medical waste, we are also using bags which are clearly marked for clinical waste,

bottles and left-over foods. Staffs are also provided with personal protective equipment.

(c) Employee Welfare

Employees are encouraged and supported to continually build on their skills and knowledge. The

hospital allocates funds every year to support staff in learning and development program. These

include courses on leadership, management and technical competencies relevant to each employee.
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Additionally,the hospital organizes CMEs every week to allow our health care workers leam and

discover viable waysto improve on the patient care they deliver and effectively manage a career in

the ever-changing landscape ofthe medical industry.

(d) Responsible Supply Chain and Supplier Relations

Ruiru Sub County Hospital has over 30 suppliersthat supply good and services. When we engage

multiple service providers for our operations and projects, our own reputation as service provider

is always a top priority. For that reason, we are focusedon ensuring our suppliers comply with best

practice and adhere to our contract agreement for all servicesand goods offered'

(e) Corporate Social Responsibility / Community Engagements

Ruiru Sub County Hospital seeks to impact people's lives through its Corporate Social

Responsibility (CSR) initiatives. The initiatives are aimed at improving lives and enhance

engagement with the public. Central to this philosophy is the commitment to enhance the quality

oflife ofpeople from marginalized and vulnerable communities, by empowering them and

catalyzing change through creating awareness on diseases and available interventions. Through

the initiatives mentioned above, Ruiru Sub County Hospital has achieved the following results in

financial year ended 30th June 2024.

(a) Provided free cervical and breast cancer screening programs in Kahawa West and Cithurai

localities in September 2023.

(b) Conducted free dental check up at the newly refurbished dental clinic on 20th March 2024. (c)

Administered for free Human Papilloma Virus (HPV) vaccine to students at St. George's and Ruiru

Primary Schools in the months ofNovember and December 2023 respectively
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I l. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year

ended June 30,2024, which show the state of the hospital's affairs.

Principal activities

The principalactivities of the hospitalare

(a) To receive patients on referral from other hospitals or institutions within or outside

Kenyafor specialized health care

(b) To provide facilities for medical education for various institutions and for research

eitherdirectly or through other co-operating health institutions

(c) To provide facilities for education and training in nursing and other health and

allied inst itutions

(d) To participate, as referral hospital within the sub county

Results

Board of Management

The members of the Board of Management who served during the year are shown under the

corporate governance statement in the annual report on page vii.

Auditors

The Auditor General is responsible for the statutory audit of the enlity in accordance with Article 229

of the Constitution of Kenya and the Pubtic Audit Act 2015.

Name I><, ?o,Lra llrl , l&ryrwri'.

Secretary to the Board
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12. Statement of Board of Management's Responsibilities

Section 164 of the Public Finance Management Act,2012 requires the Board of Management to

prepare financial statements in respect of Ruiru level 4 hospital, which give a true and fair view of

thestate ofaflairs ofthe Ruiru level 4 hospital at the end ofthe financial year and the operating

results ofthe period. The Board of Management is also required to ensure that the proper

accounting records which disclose with reasonable accuracy the financial position. The council

members are also responsible for safeguarding the assets.

The Board of Management is responsible for the preparation and presentation of financial

statements,which give a true and fair view of the state of affairs of the Ruiru level 4 hospital for

and as at the endofthe financial year (period) ended on June 30,2024. This responsibility includes:

(i) maintaining adequate financial management arrangements and ensuring that these continue to

be effective throughout the reporting period, (ii) maintaining proper accounting records, which

disclose with reasonable accuracy at any time the financial position of the entity, (iii) designing,

implementing and maintaining internal controls relevant to the preparation and fair presentation

of the financial statements, and ensuring that they are free from material misstatements, whether

due to error or fraud, (iv) safeguarding the assets; (v) selecting and applying appropriate

accounting policies, and

(vi) making accounting estimates that are reasonable in the circumstances.

The Board of Management accepts responsibility for the financial statements, which have been

prepared using appropriate accounting policies supported by reasonable and prudent judgments

and estimates, in conformity with International Public Sector Accounting Standards (IPSAS), and

in the manner required by the PFM Act, 20l2The Board members are of the opinion that the

financial statements give a true and fair view of the state oftransactions during the financial year

ended June 30,2024,and ofthe financial position as at that date. The Board members further confirm

the completenessof the accounting records maintained, which have been relied upon in the

preparation of the financial statements as well as the adequacy ofthe systems of internal financial

control.
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In preparing the financial statements, the D irectors have assessed the Fund's ability to continue

as a golng concern

Nothing has come to the attention of the Board of management to indicate that the Ruiru level 4

hospital will not remain a going concern for at least the next twelve months from the date of this

statement

Approval of the fi nancial statcmcnts

The Hospital's financial statements were approved by the Board o )^" and signed on

ils behalf by:

Na nre: T>, P y'.ei\,'u,

Chai rperson
Board of Managemcnt

Name: bf . d 'irt,.t l. l4rr,1s1
Accounting Officer
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REPORT OF THE AUDITOR.GENERAL ON RUIRU LEVEL 4 HOSPITAL - KIAMBU
COUNTY GOVERNMENT FOR THE YEAR ENDED 30 JUNE,2024

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose;and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lawfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Ruiru Level 4 Hospital - County
Government of Kiambu set out on pages 1 to 60, which comprise the statement of

Report of the Auditor-Ceneral on Ruiru Level 4 Hospital - Kiambu Counly Governmenl for the yeor ended
30 June. 2021



financial position as at 30 June, 2024 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and statement of comparison
of budget and actual amounts for the year then ended and a summary of significant
accounting policies and other explanatory information in accordance with the provisions
of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015.
I have obtained all the information and explanations which to the best of my knowledge
and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Ruiru Level 4 Hospital - County Government of Kiambu
at 30 June, 2024 and of its financial performance and its cash flows for the year then
ended, in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and comply with the County Governments Act, 2012, the Health 4c1,2017 and the
Public Financial Management Act, 2012.

Basis for Qualified Opinion

1. lnaccuracies in the Financial Statements

The statement of comparison of budget and actual amounts reflects total actual income
of Kshs.56,018,756 against a recalculated amount of Kshs.45,373,756 resulting to an
unexplained variance of Kshs.10,645,000. Further, the statement reflects total actual
income and actual expenditure of Kshs.45,373,756 and Kshs.40,266,292 respectively
whereas the statement of financial performance shows total revenue and expenditure of
Kshs.68,232,912 and Kshs.68,604,611 respectively resulting to unexplained variances of
Kshs.22,859,156 and Kshs.28,338,319 for revenue and expenditure.

ln the circumstances, the accuracy and completeness of the financial statements could
not be confirmed.

2. Anomaly in Cash and Cash Equivalent

The statement of financial position reflects cash and cash equivalents balance of
Kshs.17,783,623 as disclosed in Note 27 to the financial statements. However, the
following anomalies were however noted;

The facility operated three bank accounts, two domiciled in KCB and one in Family
Bank. However, only one cash book for the KCB Account was provided for audit
review. Further, the certificate of bank balance for the Family Bank Account was
not provided.

ll Review of the bank statement for KCB Account revealed that the facility received
amounts totaling Kshs.48,655,910 from Kiambu County as analysed below. This
was however not disclosed in the financial statements. lt was therefore not

a
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possible to ascertain if the amounts related to transfers from the County
Government or from the Facilities lmprovement Fund.

t The bank reconciliation statements as at 30 June, 2024 reflects Ruiru Level 4
Hospital KCB had payments in cashbook not yet recorded in the bank statement
out of which a total of Kshs.172,596 were stale cheques and had been outstanding
for more than six (6) months.

ln the circumstances, the cash and cash equivalents balance of Kshs.17,783,623 of for
the year ended 30 June, 2024 was not fairly stated.

3. Variance in Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.65,789,174 as disclosed in Note 28 to the financialstatements. However,
only a balance of Kshs.10,618,330 was supported, the balance of Kshs.55,170,844 was
not supported with schedules and the ageing analysis was not provided for audit review.

4. Anomalies on Trade and Other Payables

The statement of financial position and as disclosed in Note 34 to the financial statements
reflects trade and other payables balance of Kshs.78,821,477. However, the ageing
analysis provided for audit review reflects trade payables balance of Kshs.63,368,132
representing 80% of the total payables which have been outstanding for over three (3)
years with no movement whatsoever, an indication of inability of the Hospital to settle its
obligations as and when they fall due. Although Management explained that the payment
vouchers together with supporting documentation were foruruarded to the County

Report of the Auditor-General on Ruiru Level 4 Hospital - Kiambu County Governmentfor the year ended
30 June, 2024
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Date Description
Amount

(Kshs)

07t04t2023 lnward Swift Pa Kiambu County KIAMBU 2344-00900 8,732,663

25t09t2023
lnward Swift
FROM K

Pa Kiambu County23/TRANSFER
14,937,934

01t12t2024 lnward Swift Pa Kiambu County23/TRASFER TO RUI 10,950,660

19t04t2024 lnward Swift Pa Kiambu County23/TRASFER TO RUI 14,034,654

Total 48,655,910

ln the circumstances, the accuracy and completeness of the receivables totalling
Kshs.65,789,174 could not be confirmed.



Government of Kiambu for vetting and settlement, a settlement plan to be followed in
settling these payables was not provided. Further, trade payables amounting to
Kshs.15,453,345 which have been outstanding for more than three months were not
taken as first charge against the current financial year budgetary allocation before making
new commitments.

ln the circumstance, the Hospital risks exposure to penalties and litigation charges for
failure to settle obligations as and when they fall due.

5. Failure to Maintain Comprehensive Fixed Asset Register and Lack of Asset
Ownership Documents

The statement of financial position and Note 31 to the financial statement reflects
property, plant and equipment balance of Kshs.12,490,337. However, although a fixed
asset register was maintained the following anomalies were observed;

The summary of fixed asset register provided in support of the balances was
incomplete as no values were indicated to confirm the assets balances.

Particulars of the assets, date purchased and location column in the assets register
for the assets were incomplete making the identification process difficult.

Assets for the Hospital were not tagged for ease of identification and tracking. This
was contrary to Section 139(1)(b) of the Public Finance Management (National
Government) Regulations, 2015 which requires the Accounting Officer to ensure that
movement and conditions of assets can be tracked.

Valuation of the assets was also not done to confirm their actual present value

Depreciation charge for the assets could also not be confirmed as the depreciation
schedule for the assets were not provided for audit review.

vi. Audit inspection carried out on 27 November,2024 at the Hospital premises revealed
that the Hospital was built on a 6 acres piece of land. However, the title deed for the
piece of land was not provided for audit review as a proof of ownership of the land.

ln the circumstances, the ownership of the assets could not be confirmed

The audit was conducted in accordance with lnternational Standards for Supreme Audit
lnstitutions (lSSAls). I am independent of the Ruiru Level 4 Hospital Management in
accordance with ISSAI 130 on the Code of Ethics. lhave fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.
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Emphasis of Matter

Budgetary Control and Performance

The statement of Comparison of budgeted and actual amounts reflects final receipts budget
and actualon comparable basis totaling Kshs.51,519,558 and Kshs.45,373,756 respectively
resulting to an under funding of Kshs.6,145,802 or 12o/o of the budget. Similarly, the
statement reflects actual expenditure of Kshs.40,266,292 against actual receipts of
Kshs.45,373,756 resulting to an under expenditure of Kshs.S,107,464 or 13% of the actual
receipts.

The underfunding and underutilization affected the planned activities and may have
impacted negatively on service delivery to the citizens of the country.

My opinion is not modified in respect of this matter

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the matters described in
the Basis for Qualified Opinion section, I have determined that there are no other key
audit matters to communicate in my report.

ln connection with my audit on the Ruiru Level 4 Hospital financial statements, my
responsibility is to read the other information and in doing so, consider whether the other
information is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

Other !nformation

The Management is responsible for the other information set out on page iii to xxvir which
comprise of Key Entity lnformation and Management, The Board of Directors,
Management Team, Chairman's Statement, Report of the Chief Executive Officer,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives. The
Other lnformation does not include the financial statements and my audit report thereon.

Report of the Auditor-General on Ruiru Level 4 Hospital - Kiambu County Government for the year ended
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REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

1. Errors and Omissions in Presentation and Disclosure of Financial Statements

ilt

IV

VI

The statement of financial position indicates a balance of Kshs.19,868,732 that
had erroneously been added to total liabilities to obtain net assets and liabilities.

The statement of changes in net assets reflects accumulated surplus of
Kshs.11,227,342. This balance is however omitted in the statement of financial
position.

The statement of financial performance reflects an amount of Kshs.68,232,912
relating to revenue from exchange transactions - rendering of services (medical
service income) however, Note 11 to the financial statements relating to the same
component does not show details of the revenue received. Hence full disclosure
not done.

The name of the head of finance, Chairman of the Board of Management and
Medical superintendent are missing in the statements.

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect(s) of the matter(s) described in the Basis for Conclusion
on Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.
Basis for Conclusion

Review of the financial statements submitted for audit revealed errors in presentation and
disclosure with the recommended reporting template as outlined below;

i. The statement of financial performance reflects miscellaneous income of nil
opening balance while the notes to the financial statements reflects an opening
balance of Kshs.1,628,360. Further, depreciation forthe year has also not been
calculated and the significant accounting policies did not show the rate and policy
relating to depreciation.

ii. Notes 31 to the financial statements reflects property, plant and equipment balance
amounting to Kshs.12,490,337. However, the Note did not include the property,
plant and equipment cost and depreciation amounts for two financial years in line
with IAS No.16.
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ln the circumstances, Management was in breach of Public Sector Accounting Standards
Board (PSASB) Financial Reporting Guidelines and templates that governs the
preparation of annual reports and financial statements for the year ending 30 June,2024

2. Universa! Health Services

2.1 Facility Check List Variances

The Kenya Quality Model for Health policy provides guidelines on personnel
requirements, Services offered and Equipment's to be used by Level4 Health Facilities.
Its use is expected to contribute to attainment of the highest standards of health services
delivery as envisaged in Article 43(1) of the Constitution of Kenya ,2010. Review of Ruiru
Level 4 Hospital noted that there were variances between the level 4 Hospital
requirements as per checklist provided and what the hospital had highlighted as shown
in Appendix l.

2.2 Expired Medical Supplies

The statement of financial position as at 30 June,2024 indicates an inventory balance of
Kshs.2,627,075 as disclosed in Note 30 to the financial statements. Review of sampled
store records on pharmaceuticals at the Hospital revealed that five hundred and eighty-
five (585) units of various drugs had expired as analysed below;

Expired ltems 2023124

Drug Quantity
Cost

(Kshs)
Potassium chloride 30 13,260

50 7,150
Propofol 30 6,294
Chlorpromazine injection 150 1,200
Amikacin 100 7,130
Povidone iodine 7 27,755
Silver sulphadiazine 20 2,940
Artemether lumefantrine 100
Adrenaline 30 3,330

10 52,500
Goserelin 59,570
Anastrozole 10 33,600
Capecitabine 15 28,470

4 376
Chlorpromazine tabs 1 00s 8 1,824
Acyclovir tabs 30s 10 1,270
Gluteraldrhyde Solution 4 4,768
Total 585 251,437

Report of the Auditor-General on Ruiru Level 4 Hospitol - Kiambu County Government for the year ended
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2.3. Unconfirmed Stock Balance

The statements of financial position reflect an inventory balance of Kshs.2,627,075 as
disclosed in Note 30 to the financial statements. However, the annual stock take was not
conducted to confirm the closing balances of inventories as at 30 June, 2024. ll was
therefore not clear how the Hospital determined the inventory values disclosed in the
financial statements.

2.4. Stock Out of Essential Medical Supplies

The statement of financial position indicates an inventory balance of Kshs.2,627,075 as
disclosed in Note 30 to the financial statements. However, inventory records of essential
drugs sampled indicated the following commodities were out of stock as tabulated;

Stock Outs
Co trimoxazole tabs
Hyd rocortisone injection
Gentamycin injection
Cotrimoxazole suspension
Cetrizine tabs
Salbutamol Nebulizing solution
Bupivacaine
Ringers Lactate
Methylated Spirit
Paracetamol injection
Tranexamic acid
Atropine
Glimepiride
Metformin

ln addition, there were no policy guidelines on the required reorder levels hence not
possible to confirm whether commodities were within the required stock levels.

ln the circumstances, the valuation, accuracy, and completeness of the inventory balance
of Kshs.2,627,075 could not be confirmed.

3. lnequitable Award in the Prequalified List

The statement of financial performance reflects an amount of Kshs.35,223,752 relating
to medical or clinical costs. Examination of payment vouchers on pharmaceutical and
non-pharmaceutical drugs provided for audit revealed that out of twenty{wo (22) firms in
the category of supply and delivery of laboratory medical equipment. The entity during
the year actively awarded ln-Vitro Diagnostic (E.A) Limited to supply and deliver
laboratory medical equipment at Kshs.5,912,'130 without ensuring effective competition
as stipulated in the law. Further, it was noted the frame work agreement tender number
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CGI(CHS/FWN0101202112023 was not assessed to determine if the agreement
remained competitive.

ln the circumstances, Management was in breach of the law.

4. lrregular Engagement of Casual Employees

The statement of financial performance and Note 16 to the financial statement reflects
employee costs of Kshs.10,192,040 which relates to wages to casual employees.
However, examination of documents provided for audit review revealed that the Hospital
had been engaging casual labourers for more than three months on renewable terms
contrary to Section 37 of the Employment Act, 2007 (Revised 2012) which requires
conversion of the casual employment to term contract.
ln the circumstances, Management was in breach of the law.

5. Failure to Remit Housing Levy for Casua! Employees

An examination of employee costs records revealed that the Hospital deducted an
amount of Kshs.261 ,210 from casual workers as housing levy which is inclusive of
employer's deduction in line with Kenya Revenue Authority Circular No
KRA/DTD/PSD/P051098570M dated 11th August, 2023 which directs that all employers
are required to adhere to the guideline for payment of affordable housing levy deductions
and contributions 1(i) Employee's deduction-deduct 1.5o/o of employee's gross monthly
salary from all employees irrespective of the cadre and gross monthly salary (ii)
Employers contribution-contributes 1.5o/o of the employee's monthly salary.
However, Management failed to remit the statutory deductions as required by law. Failure
to adhere to the affordable housing levy attracts penalties of unpaid funds for each month
the contribution remains unpaid. No explanation was provided for the lack of making
remittances yet the deductions were affected.

ln the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
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section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

1. Failure to Develop Risk Management Strategy

The Hospital Management had not developed risk management strategies. This was
contrary to Regulation 158(1) of the Public Finance Management (County Governments)
Regulations, 2015 which requires that the Accounting Officer shall ensure that the County
Government entity develops risk management strategies, which include fraud prevention
mechanism and a system of risk management and internal control that builds robust
business operations."

Therefore, Ruiru Level4 Hospitaldid not have formal approved processes and guidelines
on how to mitigate operational, legal and financial risks such as; identifying business risks
relevant to financial reporting objectives, estimating the significance of the risks,
assessing the likelihood of their occurrence and deciding about actions to address and
mitigate those risks.

2. Anomalies in Governance and Governance Structures

The statement of financial performance reflects Board of management expenses
amounting to Kshs.21,500. Audit review of Ruiru Level 4 Hospital governance and
governance structures established the following inconsistencies;

The Board is comprised of four (4) directors contrary to Section '19 of Kiambu County
Health Services Bill, 2019 Part V1 that requires the Board composition to be
comprised of a chairperson, hospital superintendent, representative of chief officer,
four residents of sub-county where the Hospital is located and person co-opted by
the board. As such the board failed to meet the required composition as required by
law.

Management did not provide the gazette notices, appointment letters and
acceptance letters for all the Board members who served during the year under
review and the audit could not confirm the legitimacy of the governing organ of the
Hospital.

ln the circumstances, the effectiveness of the internal control on governance matters
could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.
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Responsibilities of the Management and Board of Directors
Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public SectorAccounting Standards (Accrual
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue as a going concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless Management
is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Directors are responsible for overseeing the Facilities' financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards for Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assuran@ about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

Report of the Auditor-General on Ruiru Level 4 Hospital - Kiambu County Government for the year ended
30 June, 2024
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financialtransactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of lhe
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenva o. ke/aud itor-qenera ls-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP gu BS
AUDITOR-GENERAL

Nairobi

31 December,2024

t ..:ri

Report of the Auditor-General on Ruiru Level 4 Hospital - Kiambu County Government for the year ended

30 June, 2024
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Appendices

Appendix I: Facility Check List Variances

Report of the Auditor-General on Ruiru Level 4 Hospital - Kiambu Counly Government for the year ended
30 June, 2024
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Level4
Requirement ln Place VarianceCriteria

1 Staffinq Requirement
Medical Officers 16 6 12

2 2 0Anesthesiologists
General Surqeons 2 2 0

2 0Gynecologists 2

2 1 1Pedistricians
Radioloqists 2 2 0

Registered Community Health Nurses 75

2 Services Offered

Surgical Services
only
clinics

Pediatric Services
Gynecology Services
Radiology Services
Renal/ Dialysis Services X

Tuberculosis Services

130 203 Bed Capacity

4 Equipment & Machines
lncubators in the New Born Unit 5 3 2

HDU cots in the New Born Unit 5 0 5

0Resuscitaire in theatre 1 1

2 1

6Functional ICU Beds b

b 0 6HDU Beds
Renal units with dialysis machines 5 5

2 1 1

Functional operating theatres Maternity
and General wards

15 Ambulances

6
Governance by hospital management
teams

t:

56 19

150

1Resuscitaire in labour ward
0

0



a

Valid of the team resent
Regular meeting x

Qualified members

7 Policy documents eg risk mgt policy None

B Audit committee & internal audit None

I Asset Mgt
Land Size 5 acres 6 acres

Fixed assets register
Not
provided

Ownership documents
Not
provided

Equipment in good service

10 Store Management
Expired Drugs
Adequate Storage Space
FIFO lssuance of Druqs

Report of the Auditor-General on Ruiru Level 4 Hospital - Kiambu County Government for the year ended
30 June, 2024
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Ruiru Level 4 Hospital (Kiambu County Governmenl)

Annual Reporl and Financial Stutements for The Yeur Ended 3At' June 2024

14. Statement of Financial Performance for The Year Ended 30 June 2024

Revenue from non-exchange transactions

06Transfers from the County Covernment

r 0,000,0007ln- k-ind contributions from the County

Government

08Grants from donors and development

partners

0ITransfers from other Covernment entities

645,000l0Public contributions and donations

10,6,15,000

Revenue from exchange transactions

45,373,576l1 68,232,912Rendering of services- Medical Service

Income

012Revenue from rent of facilities

0l3Finance /lnterest Income

0t4

45,373,,75668,,232,912Revenue from exchange transactions

56,018,756(t8,232,912Total revenuc

Expenses

21,682,47335,223,752l5Medical/Clinical costs

9,680,38010, 192,040l6Employee costs

10,00017 2 r,s00Board of Management Expenses

1,871,844l8Depreciation and amortization expense

2,0t6,2392,136,481

020 13,485,878

6,877,2002t 7,544,960Ceneral expenses

022Finance costs

'. :! ::

Miscellaneous Income

l9Repairs and maintenance

20%o retantion to county



Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report and Financial Stotementsfor The Year Ended 3Ah June 2024

Total expenses 68,604,61I 42,138,136

Other gains/(losses)

Gain/Loss on disposal ofnon-Current assets 23 0

Unrealized gain on fair value of investments 24 0

Medical services contracts Gains/Losses 0

Impairment loss 26 0

Gain on foreign exchange transactions 0

Total other gains/(losses) 0

Net Surplus / (Deficit) for the year (37r,699) 13,880,620

(The noles sel out on pages 25to 43form an integral part of the Annual Financial Statements.)

The Hospital's financial statements were approved by the Board on 2r ,f 'hz-Y andsigned
on its behalf by

Chairman

Board of Management

Ilead ofFinance
ICPAK No: 35Ll-u

Medical Superintendent

2

25

fu^



Ruiru Level 4 Hospitul (Kiambu County Government)
Annual Report and Financial Statementsfur The Year Ended 3Oh June 2024

15. Statement of Financial Position As At 30il' June 2024

Assets

Current assets

Cash and cash equ ivalents 6,743,432

Receivables fro m exchange transactions 28 65,789,174 55,170,844

Receivables fro m non-exchange transactions 29 0

Inventories 30 2,627,075 s62,560

Total Currcnt Assets 62,476,836

Non-current assets

Property, plant, and equipment 3l 12,490,337 t2,490,337

Intangible assets 32

Investment property 33 0

Total Non-cu rrent Assets 12,490,337 12,490,337

Total assets (A) 98,690,209 74,967,173

Liabilities

Current liabilit ies

Trade and other payables 34 78,821,477 63,368,132

Refundable deposits fro m customers/Pat ients 35 0

Provisions 36 0

Finance lease obligation 37

Current portion of deferred income 38 0

39 0

Social Benefits 4t 0

Total Cu rrent Liabilities 78,821,477 63,368,132

J

I

27 17,783,623

86,199,872

0

0

Current portion of borrowings



Ruiru Level 4 Hosp
Annual Report and

ital (Kiambu County Go

Fi nancial Statements fo
vernmenl)
r The Year Ended 3Ah June 2024

Non-current liabilities

036Provisions

037Non-Current Finance lease obligation

038Non-Current portion of deferred income

039Non - Current portion of borrowings

040Service concession Arrangements

04tSocial Benefits

0Total non-current liabilit ies

63,368,13278,821,477Total Liabilities (B)

019,868,732Net assets (A-B)

Represented by

0Revaluation reserye

I I,599,041Accumu lated surplus/De fi cit

0Capital Fund

74,967,17398,690,209Net Assets and liabilities

(The notes set out on pages 25 ro 44 form an inlegrol part of the Annual Financial Stalements.)

The Hospital's financial statements were approved by the Board on 2t and signed

on its behalf by

Chairman
Board of Management

Medical Superintendentffil"illl"ffe',*'

4



Ruiru Level 4 Hospital (Kiambu County Governmenl)
Annual Reporl and Financial Stalements for The Year Ended 3|th June 2024

16. Statement of Chan es in Net Asset forThe Year Ended 30 June2024

(2,28 t ,579)0 (t,28t,579) 0As at July I, 2022

Revaluation gain

r3,880,620r3,880,620Surplud(deficit) for the year

0CapitallDevelopment granb

l l ,599,01100As at June 30,2023

I I ,599,0410 I I ,599,041 0At July l, 2023

0Revaluation gain

(37 r,699)(37 t,699)Surplus/(deficit) for the year

0Capital/Development grants

11,227,342Xx
x

I1,227 ,312 0At June 30,2024

5

0

I I ,599,041

0



Ruiru Level 4 Hospilal (Kiambu Counly Governmenl)
Annual Report antl Financial Statements fitr The Yeur Ended 3Ah June 2024

17. Statement of Cash Flows for The Year Ended 30 June2024

0Transfers from the County Government

Grants from donors and development partners

Transfers from other Government entities

0Public contributions and donations

45,373,7s668,232,912Rendering of services- Medical Service Income

0Revenue from rent of facilities

0Finance / interest income

0M iscel laneous receipts(specify)

45,373,75668,232,912Total Receipts

Payments

11,415,20422,391,284MedicaVClinical costs

9,680,3806,949,040

r 0,0002l,500Board of Management Expenses

969,89st,604,797Repairs and maintenance

r3,485,878Crants and subsid ies

s,093,6825,996,790General expenses

Finance costs

Refunds paid out

50,449,289Total Payments

18,204,s9517,783,62342Net cash flows from operating activities

Cash flows from investing activities

11,93t,742Purchase of property, plant, equipment

Purchase of intangible assets

Proceeds from the sale of PPE

I

6

Cash flows from operating activities

Receipts

0

0

Employee costs

0

27,169,161



Ruiru Level 4 Hospitat (Kiambu County Government)

Annuul Report and Financial Stutements for The Year Ended 3At' June 2024

Acquis ition of investments

6,272,853Net cash flows used in investing activitics

Cash flows from financing activities

Proceeds from borrowings

Repayment of borrowings

Capital grants received

Net cash flows used in financing activities

6,272,85317,783,623Net increase/(d ec rcasc) in cash and cash

equivalents

470,519021Cash and cash equivalents as at I July

6,143,43217,783,62327Cash and cash equivalents as at 30 June

7

,fi.r.l?-02-3

t7,783,623



Ruiru level 4 Hospitnl (Kiombu County Governnent)
Annual Report arrd Fitrtnciol St enrc ls lor The Yetr Ended 3Ot' June 2021

18. Statement of Comparison of Budget and Actusl Amounts for Year Ended J0 Jun 20XX

a ll c--(a+b) d elc-d) t'-/co/o

Kshs Kshs Kshs Kshs Kshs

Ilevenue

'l'ransfcrs from thc County Govcrnment 0 0 0 0

Grants &om donors and development

partners

0 0 0 0 0 %

Transfcrs from othcr Govcrnmcnt entitics 0 0 0 0

Public contributions and donations 0 0 0 0 0 0%

Rendering of serviccs- Medical Servicc

Income

5 1,5 19,558 5 1,5 19,5 580 45,37 3,7 56 6,145,802 n.9%

Revenue lrom rcnt ol'lacilities 0 0 0 0

0 0 0 0 %

Miscellaneous receipts (specify) 0 0 0 0 %

'Iotal income 5 r,5 19,558 0 5 1,5 19,558 56,018,756 4,499,t98 8.7%

Expcnses

Employec costs 10,800,000 0 r0,800,000 9,680,380 |,n9,620 t0j%
MedicaUClinical costs 25,289,100 0 25,289,100 21,682,473 3,606,627 14.26%

r

8

Financc / interest incomc

I I

I F



Ru 4 Cou Govemmenl)

Annuol R and Financial Slt lcnettls r Thc eor urrc 2024

Remuneration o f directors r 20,000 0 120,000 10.000.00 I r0.000 9t.6'.lvo

Rcpairs and maintcnance 2,130,000 0 2,130,000 2,016,239 l 13,761 5.3%

(irants and subsidics 0 0 0

Gcncral cxpcnscs 7,305,000 0 7,305,000 6,877,200 427.800 5.86Vo

l'inance costs 0 0 0 0

Rcfunds 0 0 0 0 %

'l'otal cxpcnditurc 45,644,100 0 45,644, 100 40,266,292 6,568,328 t4.4%

Surplus [or the period 5,875,458 5,875,458 15,752,464 -9,877,006

Budgel notes
L Piovide an explanqtion ol dffercnces hehteen actual and budgeted amounls (dn\' over/ 90 under)-lPS/S 24.l1

2. provide an explanation oy chongei-be;;;;-;;;;;,g,r.l rnd fial budget indicaiing rthether rhe dflerence is due to reqlloca!ions or other

couses. (lPSIS 24.29)

3. Where the total o/acludl on conryarable basis does nol tie to the stateorent o/fnanciol perlormon.ce tolals due to d$erences in accounling

basis (budget is caih basis. stateninr o/fnoncial per/ormance is accruql) provide a reconciliotion )

9
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Ruiru Level 4 Hospitol (Kiambu County Government)
Annual Report ond Financiol Stolementsfor The Year Ended 3(/,June 2021

19. Notes to the Financial Statements

l. General Information

Ruiru level 4 Hospital is established by and derives its authority and accountability from

Kiambu county health services Act, 2019. The entity is wholly owned by the Kiambu

County Government and is domiciled in Kiambu County, Ruiru Sub County in Biashara

ward. The entity's principal activity is provision of health services.

2. Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of prope(y, plant, and equipment,

rnarketable securities and financial instruments at fair value, impaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present

value. The preparation of fmancial statements in conformity with International Public

Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It

also requires management to exercise judgment in the process of applying the accounting

policies. The areas involving a higher degree of judgment or complexity, or where

assumptions and estimates are significant to the financial statements, are disclosed in

Notel. The financial statements have been prepared and presented in Kenya Shillings,

which is the functional and reporting currency of the country. The financial statements

have been prepared in accordance with the PFM Act, and International Public Sector

Accounting Standards (IPSAS). The accounting policies adopted have been consistently

applied to all the years presented.

l0



Ruiru Level 4 Hospita
Annual Repoil and Fi

I (Kiambu CountY Govern

'nancial Statcmcttls for Th
menl)
e Yeor Ended 3At' June 2024

3. Adoption of New and Revised Standards

i. New and amended stanflards antl interpretalions in issue effeclive in the yeor ended 30

lune 2021

There were no new and amended standards issued in the financial year

ii) New ond anrcndcd stundards tnd inle rpretalions in iisue hut ttol yet e.ffeclivc in lhe yeor

eruled 30 June 2024

IPSAS 43 Applicable I't January 2025

The standard sets out the principles for the recognition, measurement,

presentation, and disclosure ofleases. The objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of

financial statements to assess the effect that leases have on the financial

position, financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present

information on right of use assets and lease liabilities.

Applicoble I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured

at the lower of carrying amount and fair value less costs to sell and the

depreciation ofsuch assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented

separately in the statement of financial position and the results of

discontinued operations to be presented separately in the statement of

financial performance.

IPSAS 44:

Non- Current

Assets Held

for Sale and

Discontinued

Operations

IPSAS 45-

Property

Plant and

Equipment

Applicoble I't January 2025

The standard supersedes IPSAS l7 on Property, Plant and Equipment'

IPSAS 45 has additional guidance/ new guidance for heritage assets,

infrastructure assets and measurement. Heritage assets were previously

ll



Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report ond Finoncial Statements for The Year Ended 30t' June 2024

excluded from the scope ofIPSAS 17 in IPSAS 45, heritage assets that

satisf, the definition ofPPE shall be recognised as assets ifthey meet the

criteria in the standard. IPSAS 45 has an additional application guidance for

infrastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land over or

under the infrastructure assets, under- maintenance of assets and

distinguishing significant parts of infrastructure assets.

IPSAS 46

Measurement

Applicable I't January 2025

The objective of this standard was to improve measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of

commonly used measurement bases and the c ircumstances under

which they should be used.

ii. Clarif,ing transaction costs guidance to enhance consistency

across IPSAS;

iii. Amending where appropriate guidance across IPSAS related to

measurement at recognition, subsequent measurement and

measurement related disclosures.

The standard also introduces a public sector sp€cific measurement bases

called the current operational value.

IPSAS 47.

Revenue

Applicable I't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions,

IPSAS I I Construction contracts and IPSAS 23 Revenue from non-

exchange transactions. This standard brings all the guidance ofaccounting

for revenue under one standard. The objective of the standard is to establish

the principles that an entity shall apply to report useful information to users

of financial statements about the nature, amount, timing and uncertainty of

revenue and cash flow arising from revenue transactions.

t2



Ruiru Level 4 Hospital (Kiambu County Government)
Annual Reporl ond Financiol Statements for The Yeor Ended 3Ut' June 2024

IPSAS 48.

Transfer

Expenses

Applicoble I't January 2026

The objective of the standard is to establish the principles that a transfer

provider shall apply to report useful information to users of financial

statements about the nature, amount, timing and uncertainty ofexpenses and

cash flow arising from transfer expense transactions. This is a new standard

for public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

IPSAS 49-

Retirement

Benefit Plans

Applicable l't January 2026

The objective is to prescribe the accounting and reporting requirements for

the public sector retirement benefit plans which provide retirement to public

sector employees and other etigible participants. The standard sets the

financial statements that should be presented by a retirement benefit plan.

iii) Early adoption of standards

The Entity did not early - adopt any new or amended standards in the financial year

l3
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4, Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair

value and recognized on obtaining control ofthe asset (cash, goods, services and property) if
the transfer is free frorn conditions and it is probable that the economic benefits or service

potential related to the asset will flow to the Entity and can be measured reliably. To the extent

that there is a related condition attached that would give rise to a liability to repay the amount,

the amount is recorded in the statement of financial position and realised in the statement of
financial performance over the useful life ofthe asset that has been acquired using such funds.

ii) Revenue from exchange transactions

Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of

completion is measured by reference to labour hours incurred to date as a percentage of total

estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable.

Sale of goods

Revenue from the sale of goods is recognized when the significant risks and rewards of

ownership have been transferred to the buyer, usually on delivery of the goods and when the

amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the hansaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset's net

carrying amount. The method applies this yield to the principal outstanding to determine

interest income for each Period.

Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

t4



Ruira Level 4 Hospitol (Kiahthu County Government)
Annual Reporl antl Financiol Stotemenls for The Year Ended 3Ut' June 2021

Note$ to lhe Financial Stolen enlT (Conlinued)

b. Budget information

The original budget for FY 202312024 was approved by Board on l0th July 2023.

Subsequent revisions or additional appropriations were made to the approved budget in

accordance with specific approvals fi'om the appropriate authorities. The additional

appropriations are added to the original budget by the entity upon receiving the respective

approvals in ord? to conclude the final budget. Accordingly, additional appropriations on

theFY 202312024 budget followirrg the Board's approval. The entiry's budget is prepared

on a different basis to the actual income and expenditure disclosed in the financial

statements. The financial statenlents are prepared on accrual basis using a classification

based on the nature of expenses in the statement of financial performance, whereas the

budget is prepared on a cash basis. The amounts in the financial statements were recast

from the accrual basis to the cash basis and reclassified by presentation to be on the same

basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the

approved budget, is then presented in the statement of comparison of budget and actual

amounts. In addition to the Basis difference, adjustments to amounts in the financial

statements are also made for differences in the formats and classification schemes adopted

for the presentation of the financial statements and the approved budget. A statelnent to

reconcile the actual amounts on a comparable basis included in the statement of

comparison ofbudget and actual arnounts and the actuals as per the statement offinancial

perforrnance has been presented on page 8 under section l8 ofthese financial statements.

Taxes

Sales tax/ Value Added Tax

Expenses and assets are recognized net ofthe amount of sales tax, except:

D When the sales tax incurred on a purchase ofassets or services is not recoverable

from the taxat ion authority, in which case, the sales tax is recognized as part ofthe

cost ofacquisition ofthe asset or as part ofthe expense item, as applicable.

F When receivables and payables are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to, the taxation authority

is included as part ofreceivables or payables in the statement offinancial position.

c
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Ruiru Level 4 llospilal (Kiombu County Government)
Annuol Report ontl Financial Stalements for The Year Ended 30t' June 2024

Notes lo lhe Finoncial Slolements (Conlinued)

d. Invcstment property

Investment properties are measured initially at cost, including transaction costs. The carrying

amount includes the replacement cost of components of an existing investment property at the

time that cost is incurred if the recognition criteria are met and excludes the costs of dayto-

day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value

at the date ofacquisition. Subsequent to initial recognition, investment properties are measured

using the cost model and are depreciated over a period ofxxx years. Investment properties are

derecognized either when they have been disposed of or when the investment prope(y is

permanently withdrawn Aom use and no future economic benefit or service potential is

expected from its disposal. The difference between the net disposal proceeds and the carrying

amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or from investment property only when there is a change in use.

e. Property, plant and equipment

All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of

the items. When significant parts of property, plant and equipment are required to be replaced

at intervals, the entity recognizes such parts as individual assets with specific useful lives and

depreciates them accordingly. Likewise, when a major inspection is performed, its cost is

recognized in the carrying amount of the plant and equipment as a replacement if the

recognition criteria are satisfied. All other repair and maintenance costs are recognized in

surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.

l6
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Noles lo the Financiol Slulametrls (Contin uel)

f. Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at

the commencement ofthe lease at the fair value ofthe leased property or, if lower, at the present

value of the future minimum lease payrnents. The Entity also recognizes the associated lease

liability at the inception of the lease. The liabiiity recognized is measured as ihe present value

of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and

reduction of the lease liability so as to achieve a constant rate of interest on the rernaining

balance ofthe liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if

there is no reasonable certainty that the Entity will obtain ownership ofthe asset by the end of

the lease term, the asset is depreciated over the shorter of the estilnated useful life of the asset

and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental

to ownership of the leased item to the Entity. Operating lease payments are recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term'

g. Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible

assets acquired in a non-exchange transaction is their fair value at the date ofthe exchange'

Following initial recognition, intangible assets are carried at cost less any accumulated

amortization and accumulated impairment losses. Internally generated intangible assets,

excluding capitalized development costs, are not capitalized and expenditure is reflected in

surplus or deficit in the period in which the expenditure is incurred. The useful life of the

intangible assets is assessed as either finite or indefinite.

t7



Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report and Fitrancial Slalemenlsfor The Year Ended 3At' hne 2024

Notes lo the Finoncial Stalemenls (Conlinued)

h. Research and development costs

The Entity expenses research costs as incurred. Development costs on an individual project are

recognized as intangible assets when the Entity can demonstrate:

D The technical feasibility of completing the asset so that the asset will be

available for use or sale

F Its intention to complete and its ability to use or sell the asset

D The asset will generate future economic benefits or service potential

D The availability of resources to complete the asset

F The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortization and accumulated irnpairrnent losses. Amortization of the asset begins when

development is complete and the asset is available for use. It is amortized over the period of

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i. Financial instruments

IPSAS 4l addresses the classification, measurement and de-recognition offinancial assets and

financial liabilities, introduces new rules for hedge accounting and a new impairment model

for financial assets. Il.re entity does not have any hedge relalionships and therefore the new

hedge accounting rules have no impact on the hospital's financial slalements. (amend as

appropriate).

A financial instrument is any contract that gives rise to a financial asset ofone entity and a

financial liability or equity instrument of another entity. At initial recognition, the entity

measures a financial asset or financial liability at its fair value plus or minus, in the case of a

financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue ofthe financial asset or financial liability.
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Annual Report and Financial Stolenrcnls lor The Year Ended 3Ot' June 2024

Notes to the Financial Stolenrertls (Continued)

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value

through net assets/ equity or fair value through surplus and deficit on the basis of both the

entity's nlanagement model for financial assets and the contractual cash flow characteristics of

the financial asset. A financial asset is measured at amortized cost when the financial asset.is

held within a managernent model whose objective is to hold financial assets in order to collect

contractual cash flows and the contractual terms of the fmancial asset give rise on specified

dates to cash flows that ale solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fail value through net assets/ equity if it is held

within the management model whose objective is achieved by both collecting contractual

cashflows and selling financial assets arrd the contractual tertns of the financial asset give rise

on specified dates to cash flows that are solely payments of principal and interest on the

principal amount outstanding. A financiaI asset shall be measured at fair value through surplus

or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless

an entity has made irrevocable election at initial recognition for particular investments in equity

instruments.

Subsequent measurement

Based on the business model and the cash flow characterist ics, the entity classifies its financial

assets into amortized cost or fair value categories for financial instruments. Movements in fair

value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

Amorlize d cost

Financial assets that are held for collection ofcontractual cash flows where those cash flows

represent solely payments of principal and interest, and that are not designated at fair value

through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging relationship is

recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.
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Ruiru Level 4 Hospitol (Kiambu County Government)
Annuol Report antl Finoncial Statements for The Year Ended 3Ah June 2024

Notes to the Fintncial Slotenrenls (Continued)

Fair value through net assets/ equity

Financial assets that are held for collection ofcontractual cash flows and for selling the financial

assets, where the assets' cash flows represent solely payments of principal and interest, are

measured at fair value through net assets/ equity. Movements in the carrying amount are taken

through net assets, except for the recognition of impairment gains or losses, interest revenue

and foreign exchange gains and losses which are recognized in surplus/defic it.lnterest income

from these financial assets is included in finance income using the effective interest rate

method.

Fair value through surplus or delicit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/

equity are measured at fair value through surplus or deficit. A business model where the entity

manages financial assets with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit model'

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible

amounts. Trade and other receivables are assessed for impairment on a continuing basis. An

estimate is made of doubtful receivables based on a review of all outstanding amounts at the

year end.

lmpai rment

The entity assesses, on a forward-looking basis, the expected credit loss ('ECL') associated

with its financial assets carried at amo(ized cost and fair value through net assetVequity. The

entity recognizes a loss allowance for such losses at each reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

set out in Note xx.

Financial liabilities

Classification

The entity classifies its liabilities as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.
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Notes to the Fintncial Statements (Continued)

j. Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (for no cost or for a notninal cost), the cost ofthe inventory

is its fair value at the date of acquisition.

costs incurred in bringing each product to its present location and conditions are accounted for

as follows:

) Raw materials: purchase cost using the weighted average cost method.

) Finished goods and work in progress: cost of direct materials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs'

After initial recognition, inventory is measured at the lower cost and net realizable value'

However, to the extent that a class of inventory is distributed or deployed at no charge or for a

nominal charge, that class of inventory is measured at the lower cost and the current

replacement cost.Net realizable value is the estirnated selling price in the ordinary course of

operations, less the estimated costs of completion and the estimated costs necessary to make

the sale, exchange, or distribution. Inventories are recognized as an expense when deployed for

utilization or consumption in the ordinary course of operations of the Entity.

k Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic benefrts

or service potential will be required to settle the obligation and a reliable estimate can be made

of the amount ofthe obligation.

where the Entity expects some or all of a provision to be reimbursed, for example, under an

insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain'

The expense relating to any provision is presented in the statement of f,[rancial performance

net of any reimbursement.
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Ruiru Level 4 Hospital (Kiamhu Counly Government)
Annual Report ond Financial Statements for The Year Ended 3Ot' June 2024

Notes to the Financiol Stalements (Conlinued)

l. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that

meet the eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of

society as a whole. The entity recognises a social benefit as an expense for the social benefit

scheme at the same time that it recognises a liability. The liability for the social benefit scheme

is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

m. Contingent liabilities

The Entity does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

n, Contingent assets

The Entity does not recognize a contingent asset but discloses details ofa possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future

events not wholly within the control of the Entity in the notes to the financial statements.

Contingent assets are assessed continually to ensure that developments are appropriately

reflected in the financial statements. Il it has become virtually certain that an inflow of

economic benefits or service potential will arise and the asset's value can be measured reliably,

the asset and the related revenue are recognized in the financial statements of the period in

which the change occurs.

o. Naturt and purpose of reserves

The entity creates and maintains reserves in terms of specific requirements.

p. Changes in accounting policies and estimates

The Entity recognizes the effects ofchanges in accounting policy retrospectively. The effects

of changes in accounting policy are applied prospectively if retrospective application is

impractical.
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Ruiru Level 4 Hospital (Kiombu County Government)
Annual Report and Financial Slatements for The Year Ended 3At' June 2024

Noles to lhe Financial Statements (Continued)

q. Employee benefits

Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution

plans are post-employment benefit plans under which an entity pays fixed contributions into a

separate entity (a fund) and will have no legal or constructive obligation to pay further

contributions if the fund does not hold sufficient assets to pay all ernployqe benefits relating to

employee service in the current and prior periods. The contributions to fund obligations for the

payment of retirement benefits are charged against income in the year in which they become

payable. Defined benefit plans are post-employment benefit plans other than defined-

contribution plans. The defined benefit funds are actuarially valued tri-annually on the

projected unit credit method basis. Deficits identified are recovered through lump-sum

payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit

obligation.

r. Foreign currency transactions

Transactions in foreign currencies are initially accounted for at the ruling rate ofexchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are

reported at the statement of financial position reporting date by applying the exchange rate on

that date. Exchange differences arising from the settlement ofcreditors, or lrotn the reporting

ofcreditors at rates diflerent from those at which they were initially recorded during the period,

are recognized as income or expenses in the period in which they arise.

s. Bormwing costs

Borrowing costs are capitalized against qualifuing assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is being

acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further bonowing costs are charged to the statement of

financial performance.

t. Relatcd parties

The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the Entity, or vice versa.

Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.
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Ruiru Level 4 Hospital (Kiambu County Governmenl)
Annual Report antl Financial Statements for The Year Ended 3At' June 2024

Notes to the Financial Statements (Continued)

u. Seryice concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular,

where a private party contributes an asset to the arrangement, the Entity recognizes that asset

when, and only when, it controls or regulates the services. The operator must provide together

with the asset, to whom it must provide them, and at what price. In the case of assets other than

'whole-of-life' assets, it controls, through ownership, beneficial entitlement or otherwise - any

significant residual interest in the asset at the end ofthe arrangement. Any assets so recognized

are measured at their fair value. To the extent that an asset has been recognized, the Enlity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.

v, Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of thnee months or less, which are

readily convertible to known amounts ofcash and are subject to insignificant risk ofchanges

in value. Bank account balances include amounts held at the Central Bank of Kenya and at

various commercial banks at the end ofthe financial year. For the purposes ofthese financial

statements, cash and cash equivalents also include short term cash imprests and advances to

authorised public officers and/or institutions which were not surrendered or accounted flor at

the end ofthe financial year.

lv, Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

x. Subsequent events

There have been no events subsequent to the financial year end with a significant impact onthe

financial statements for the year ended June 10,2024.
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5. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requires

management to make judgments, estimates and assumptions that aflect the reported amounts

of revenues, expenses, assets and liabilities, and the disclosure ofcontingent liabilities, at the

end ofthe reporting period. However, unce(ainty about these assumptions and estimates could

result in outcomes that require a nrateriaI adjustment to the carrying amount of the asset or

-liability aflected in future periods.

Estimates and assumptions,

The key assumptions concerning the future and other key sources of estirnation uncertainty at

the reporting date, that have a significant risk ofcausing a material adjustment to the carrying

amounts of assets and liabilities within the next financial year, are described below. The Entity

based its assumptions and estirnates on parameters available when the consolidated financial

statements were prepared. However, existing circumstances and assumptions about future

developments may change due to market changes or circumstances arising beyond the control

ofthe Entity. Such changes are reflected in the assumptions when they occur. (IPSAS 1.140)

Useful livcs and residual values

The useful lives and residual values ofassets are assessed using the following indicators to

inform potential future use and value from disposal:

and processes.

Provisions

Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions is included in Note xxx.

Provisions are measured at the managernent's best estimate ofthe expenditure required to settle

the obligation at the reporting date and are discounted to present value where the effect is

material.
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Ruiru Level 4 Hospilal (Kiambu County Governmenl)
Annual Report and Financiol Slotements for The Year Ended 3At'June 2024

Notcs to Financial Statements Continued

6. Transfers fiom the County Government

6 b Transfers from The Coun Gove rn me nt

Uncond itional grants

0 0Operational grant

0 0Level 4/5 grants

0 0Unconditional development grants

0 0Other grants (specify)

0 0

Conditional grants
0User fee forgone

0 0
Transforming health services for Universal care project
(THUCP)

0 0DANIDA
0 0Wards Development grant

00Paed iatric block grant

0Adm inistration block grant

00Laboratory grant

0 0Total government grants and subsidies

00 00 0

Kiambu
County
Government

0 00 0Total
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Notes to Financial Statenrents Continucd

7, In Kind Contributions from The County Government

8. Grants From Donors and Devclopment Padners

(Provide brief explanationfor this revenue)

8 (a) Grants from donors and dcvelopment partners (Classification)

00Salaries and wages
00Medical supplies-Drawings Rights (KEMSA)
00Pharmaceuticals and Non-Pharmaceutical Supplies (other

su liers
r 0,000,0000-ray machine
r0,000,0000Total grants in kind

00Cancer Centre grant- DANIDA
00World Bank grants
00Paediatric ward grant- JICA
00Research grants
00Other grants (specifo)

000Donor e.g., DANIDA
0000JICA
00 00World Bank
000 00Total

27
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Ruiru Level 4 Hospilol (Kiambu County Government)
Annuol Report antl Finoncial Statemenls for The Yeor Ended 3At' June 2024

Notes to Financial Statements Continued

9. Transferc From Other Government Entities

10. Public Contributions and Donations

l0 (a)Reconciliations of amortised grants

Transfer from National Government (Ministry of Health) 0 0

Transfer from National Hospital 0 0

Transfer llom other lnstitute 0 0

Total Transfers 0

0 0Public donations

0Donations from local leadership 0

Donations llom religious institutions 0 0

645,500Donations from other international organisations and individuals 0

Other donations(specifu) 0 0

0Donations in kind-amortised 0

0 645,500Total donations and sponsorships

Description 2023t2024 2022t2023

Kshs Kshs

Balance unspent at beginning ofyear 0 0

Current year receipts 0

Arnortised and transferred to revenue 0 0

0 0

28
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Notes to Financial Statements Continucd

I l. Rendering of Serviccs-Medical Sewice Incomc

45'373,15668,232,912
Total revenue from the rendering of

selaices

29
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Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report and Finoncial Stalemenls for The Year Ended 3At' June 2024

Notes to the Financial Statements (Continued)

12, Revenue From Rent of Facilities

13. Finance /Interest Income

14. Miscellaneouslncome

00
Interest income from Cash investments and

fixed deposits

0 0
Interest income from short- terrn/ current

deposits

00Interest income from Treasury Bills

0 0Interest income fronr Treasury Bonds

0Interest from outstanding debtors 0

0 0Total finance income

00Insurance recoveries

00Income from sale of tender

0 0Services concession income

t,628,3600Sale of goods (water, publicat ions, containers etc)

00Write backs (Deposits, payments in advance etc)

00Bad debts recovered

0

1,628,3600Total Miscellaneous income

30
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989,s00
Dental costs/ materials

3,266,753.005,9t2,130

Public health activities

2,03 5,996.003,I 32,084
Food and Ration

Uniform, c loth ing, and linen

8,057,718.00t3,t30,662
Dressing and non-pharmaceut icals

s,013, l 02.006,434,925
Pharmaceut ical supplies

861 ,2s0.00
Heahh information stationery

s60,239.002,258,t76
Reproductive health materials

530,3 85.00
Sanitary and c leansing Materials

r,003,700.00t,352,625

3 s3,200.00786,150
X-Ray/Rad io togy supplies

560,369.00231,500

Other medical related clinical costs

(specfy)

21,682,473.0035,223,152
Total medicaU clinical costs

3l

Notes to the Financial Statements (Continued)

t5. MedicaU Clinica! Costs

Laboratory chemicals and reagents

996,000

Purchase of Medical gases



Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report a,rd Financiol Statemenlsfor The Yeor Ended 3Ah June 2024

16. Employee Costs

8,894,320.00t0,192,040
Salaries, wages, and allowances

s22,960.00
Contributions to pension schemes

Service gratuity

Perfornrance and other bonuses

263,100.00
Staffrnedical expenses and Insurance cover

Group personal accident insurance and

WIBA

Social contribution

Other employee costs (specify)

9,680,380.0010,192,040
Employee costs
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Ruiru Level 4 Hospital (Kiambu County Government)
Annual Reporl ond Financiol Slatements for The Yeor Ended 3Ah June 2024

Notes to the Financial Statements (Continued)

17. Board of Management ExPenscs

18. Depreciation and Amo ization Expense

19. Repairs And Maintenance

Chairman's Honoraria

8,500.0021,500Sitting allowance

Mileage

Insurance expenses

Induction and training

1,500.00Travel and accotnmodat ion allowance

Airtime allowances

10,000.002l,500Total

1,871 ,8440Property, plant and equipment

00Intangible assets

00Investment property carried at cost

I,871,8440Total depreciation and amortization

1,032,7851,360,238Prope(y- Buildings
55,000182,900Medical equipment

2t2,84899,984Office equipment
00Furniture and fittings

363,2'1023 r,000Computers and accessories

l s8,000Motor vehicle expenses

0104,359Maintenance of civil works
2,,016,2392,r36,481Total repairs and maintenance

33
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Ruiru Level 4 Hospital (Kiambu County Governmenl)
Anttuol Repoil and Financial Stolementsfor The Yeor Ended 3Ot'fane 2024

Notes to the Financial Statements (Continucd)

20. Retention to county Government

21. General Expenses

190,000.00

15,988.00

1,664,000.00

391,212.00

13,485,878 020olo retention

13,485,878 0Total

Advertising and publicity expenses

100,000

Waste management expenses

Insecticides and rodenticides

Aud it fees

Bank charges s,666

Conferences and delegat ions

Consultancy fees

I,536,000Contracted services

2,620,000Electricity expenses

Fuel and Lubricants

319,924other gases( cooking gas)

34
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Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30t' June 2024

Research and development expenses

Travel and accommodat ion allowance

Legal expenses

Licenses and pernt its

Courier and postal services

Printing and stationcry
1,935,500

Beddings and linen 26t,820

Rent expenses

Water and sewerage costs
300,000

Skills developrnent levies

201 ,000

Internet expenses
84,000

Staff training and development

Subscriptions to professional bodies

Subscriptions to newspapers periodical,

magazines, and gazette notices

Kitchen utensils
I 8l ,0s0

Parking charges

Total Ceneral Expenses
7,544,960

1,547,000.00

6s0,000.00

222,000.00

47,000.00

6,877,200.00

22. Finance Costs

Borrowings (amortized cost) * 0 0

Finance leases (amortized cost) 0 0

35
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Interest on Bank overdraft s/Guarantees 0 0

Interest on loans from commercial banks 0 0

Total finance costs 0 0

23. Gain/Loss on Disposal of Non-Current Assets

24. Unreatized Gain On Fair Value Investments

0Property, plant, and equiPment

00Intangible assets

00Other assets not capitalised (spectfy)

0Total gain on sale of assets

00Investments at fair value

00Total gain
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Notes to the Financial Statements (Continued)

25. Medical Sewices Contracts Gains /f,osses

26. Impairment Loss

27. Cash And Cash Equivalents

00Comprehensive care contracts with NFll F

00Non- Comprehensive contracts care with NHIF

00Linda Mama Program

0

00Total Gain/Loss

00Properly, plant, and equipment

00Intangible assets

00Investments

00

6,653,432.4017,783,623Current accounts

On - call deposits

Fixed deposits accounts

90,000.00Cash in hand

Others(spec ify)- Mobile money

6,743,432,4017,'183,623Total cash and cash equivalents
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Ruiru Level 4 Hospital (Kiombu County Governntent)
Annual Reporl and Financial Stalemenls for The Yeor Entled 3At' June 2024

Notes to the Financial Statements (Continued)

27 (a). Detailed Analysis of Cash and Cash Equivalents

a) Current account

3,629,220.00t256t6t306 t2,102,289.00
Kenya Cornmercial bank

1156993t64 5,519,009.00 2,884,t12.40
Kenya Commercial bank

t0000537'7't 162,325.00 r 40, r 00.00
Family bank

17,783,623.00 6,653,432.40
Sub- total

b) On - call deposits

Kenya Commercial bank

Equity Bank - etc

Sub- total

c) Fixed deposits account

Bank Name

Sub- total

d) Othes(specify)

90,000.00
cash in hand

Mobile money- Mpesa, Airtel

money

90,000.00
Sub- total

17,783,623.00 6,743,432.00
Crand total
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28. Receivables From Exchange Transactions

55,170,844
65,789,174

Med ical services

receivables

Rent receivables

Other exchange debtors

Less: impairment

allowance

55,170,844
65,789,174

Total reccivatrles

39
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Ana is of Receivables From Exchan e Transactions

29. Receivables From Non-ExchangeTransactions

Anal is of Receivables From Non-Exchan e Transactions

o/o of

the

total

Compa rative

FY

Cu rrent

FY

Less than I year l 0,61 8,330 | 60/o 0

55,t70,844 84% 0 %Between l- 2 years

% 0 %Between 2-3 years 0

0 o/ 0 %Over 3 years

100.h 0Total (a+b) 65,789,174

00Transfers from the County Government

0Und isbursed donor funds

0Other debtors (non-exchange transaclions) 0

0( ) 0( )Less: impairment allowance

0 0Total

Cu rrent

FY

oh of

the

total

Compa rative

FY

7o of the

total

% 0 %Less than I year 0

%0 % 0Between l- 2 years

0 %0 %Between 2-3 years

%o/ 0Over 3 years

/o0 o/ 0I'otal (a+b)
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30. Inventories

r30,000.001,882,532
Pharmaceutical supplies

Maintenance supplies

100,000.00t24,703
Food supplies

Linen and c lothing supplies

259,000.00168,000
Cleaning materials supplies

123,560.00451,840
General supplies

(s0,000.00)

Less: provision for irnpairment of

stocks

562,560.002,621,075
'I'otal

4l
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Ruiru Level 4 Hospital (Kiombu County Goverument)
Annuol Reporl and Financial Stotements fior The Yeor Ended ?Ah June 2024

Noles to lhe Financial Statements (Continued)

31. Propcrty, Plinl rnd [lqulpmert

rn progrcss

KShsKShs KShs KShs KShsKShs

t2.sov" t00h 12.s0"/"Dcprccillion rrte
l{,632,65{666,500 719,210 I1,812,5E{ 0Cost 30 Junc 2023 0 1,172J00

0 t4,632,65{1,372J00 668,500 779,270 l1,812,58.tAa lst July,2023 0

0 0 00 0 0Additions

0 00 0 0 0Disposals 0

0 0 l 0Tra ns fcr/adj ust mcnts 0 0 0

I t,8t2,58t 0 14,632,6540 1,372J00 66E,s00 719,270At 30rh Junc 2024

Depreciation and impairnrent

0 2',70,47114,400 52,000 204,073At 30th Junc,2023 0

270,41352,000 2M,0',t3 00At lst July,2023

I,E7t,844Depreciation

a

t4,400
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43

0000000/adjustme
2.t42,3t',?l)t.6ti0.646361,70119'7 .96300Ar 3orh Junc, 2024

Nct book valucs
I0t 0,l J I,918fl5,562570,537r,372,3000At loth.lunc, 202{
12,490,3.]70l0, rJ I,9J84 t5,562570,537I,J72,100

-Ar 
Joth Junc, 2023 I II
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Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report and Financiol Statements lor The Year Ended 3At, June 2024

Notes to the Financial Statements (Continued)

32. Intangible Assets-Software

33. InvestmentProperty

Cost

At beginning of the year 0 0

Additions 0 0

Additions-Internal deve lopment 0 0

Disposal (0) 0( )

At end ofthe year 0 0

Amortization and impairment

At beginning of the year 0 0

Amortization for the period 0

Impainnent loss 0 0

At end of the year 0 0

NBV 0 0

At beginning of thc year 0 0

Additions 0 0

Disposals during the year (0) (0)

Fair value gain 0 0

Depreciation (where investment property is at cosl) (0) (0)

Impairment (0) (0)

At end o[ the year 0 0
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Ruiru Level 4 Hospital (Kiambu County Governnrcnt)
Annuul Reporl and Finoncial Slatemcnls frtr The Year Ended 3Ut' June 2024

Notes to the Financial Statements (Continued)

34. Tradc and other Payablcs

35. Refundable Deposits from Customers/Patients

78,821,477Trade payables

00Employee dues

00Third-party payments

00Audit fee

0 0Doctors'fee

78,821,477 63,368,132Total trade and other payablcs
olt of
thc

'Iotal

Compa
rative

FY

olt of
the

total
Current

FYAgcing analysis:
%t7%15,368,34

5Under one year
%0 %| -2 years

% %02-3 years
%83%63,368,13

2Over 3 years
o/100"

'I'otal

0 0Medical fees paid in advance

00Credit fac ility deposit

0 0Rent deposits

0 0Others (specify)

0 0Total deposits

o/o of

the

Total

oh of

the

Total Comparativc FYAgeing analysis
o/o0 %Under one year

%% 00I -2 years

% 002-3 years
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63,368,t32

79,921,47
7

Cu rrcnt FY

0
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An n ual and Finoncid Stalentents The Year Ended 3A" June 2024

%% 00Over 3 years

%00 o/'I'otal
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Ruiru Level 4 Hospitul (Kiambu County Governnrenl)
Annud Reporl and Financitl Slalemenls for The Year Enled 3Ut' June 2024

Notes to the Financial Statemcnts (Continued)

36. Provisions

37. Finance Lease Obligation

38. Deferred Income

000Balance at the bcginning of the year

0 00Additional Provisions

(0) (0)0( ) 0( )Provision utilised

(0) (0)(0) 0)(Change due to discount & time value for money

0 00Total provisions

00 00Current Provisions

0 00Non-Current Prov isions

00 00Total Provisions

KshsKshs

0Long term lease obligation

00Total

00Current Portion

00Non-Current Portion

0 0Total
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Ruiru Level 4 Hospital (Kimrhu County Government)
Annual Report and Finonciol Slolements for The Yeor Ended 30t' June 2024

Notes to the Financial Statements (Continued)

38 (a) The deferred income movement is as follows:

39. Borrowings

39. (a) Breakdown ofLong- and Short-Term Borrowings

0

(0)

(0)

(0)

0Balance b/f

0Add it ions during the year

0)(Transfers to Capital fund

(0)Transfers to statement of financial performance

0( )Other transfers (Spec tfy)

0Balance C/F

00Balance at beginning of the period

00Extemal borrowings during the year

00Domestic borrowings during the year

(0)0( )Repayments of external borrowings during the year

(0)(0)Repayments of domestic borrowings during the year

00Balance at end of the period

0 0Current Obligation

00Non-Current Obligation

00Total
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Ruiru Level 4 Hospitol (Kiamhu County Government)
Annual Repo rt and Finonciol Stalements frtr The Yetr Ended 3Uh lune 2024

Notes lo the Financial Statements (Continued)

40. Service Concession Arrangements

41. Social Bcncfits

0 0Fair value ofservice concession assets recognized under PPE

0(0)Accurnulated depreciation to date

0 0

0Service concession liability at beginning ofthe year

(0) (0)Service concession revenue recognized

0 0Service concession liability at end ofthe year

00Health social benefit scheme

0 0

0 0Orphaned and vulnerable benefit scheme

0 0

People Living with Disabilities benefit

Scheme

00Elderly social benefit scheme

00Bursary social benefits

0Total 0

0 0Current social benefits

0Non- current soc ia I bencfits 0

0Total (tie to totals above) 0
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Net carrying amount

0

Unemployment social benefit scheme
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Notes to the Financial Statements (Continued)

00Surplus fbr the year before tax

Adj usted for:

0Depreciation

(0)0Non-cash grants received

00Impairment

(0)(0)Gains and losses on disposal of assets

00Contribution to provisions

00Contribution to impairment allowance

Working Capital adjustments

(0)(0)Increase in inventory

0( )0( )Increase in receivables

00Increase in deferred income

00Increase in payables

00Increase in payments received in advance

00Net cash flow fro m operating activities
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Notes to the Financial Statements (Continued)

43. Financial Risk Management

The entity's activities expose it to a varicty of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The hospital's overall risk management programme

focuses on the unpred ictability of changes in the business environment and seeks to rninimise

the potential adverse effect ofsuch risks on its performance by setting acceptable levels of risk.

The hospital does not hedge any risks and has in place policies to ensure that credit is only

extended to customers with an established credit history.

The entity's financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available- for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial

position, past experience and other factors. Individual risk limits are set based on internal or

external assessment in accordance with limits set by the directors. The amounts presented in

the statement of financial position are net of allowances for doubtfulreceivables, estimated by

the hospital's management based on prior experience and their assessment of the current

economic environment. The carrying amount of financial assets recorded in the financial

statements representing the entity's maximum exposure to credit risk without taking account

of the value of any collateral obtained is made up as follows:

At 30 June 2023

00
0

Receivables from exchange transact ions

0000Receivables from -non-exchange transactions

0000Bank balances

000Total

At 30 June 2024

0000Receivables from exchange transactions

000Receivables from -non-exchange transactions

0000Bank balances

0 00 0Total

5l

I
'l.i'1, ":"

0

0

0

-l
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Ruiru Level 4 Hospitol (Kiombu County Government)
Annual Reporl and Financial Stotemenls for The Year Ended 3At' June 2024

Notes to the Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the hospital has recognised in the frnancial statements is considered

adequate to cover any potentially irrecoverable amounts. The entity has significant

concentration ofcredit risk on amounts due. The board of management sets the hospital's credit

policies and objectives and lays down parameters within which the various aspects of credit

risk management are operated.

(ii) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital's board of
management who have built an appropriate liquidity risk management framework for the

management of the entity's short, medium and long-terrn funding and liquidity management

requirements. The entity manages liquidity risk through continuous monitoring of forecasts and

actual cash flows.
The table below represents cash flows payable by the hospital under non-derivative flurancial

liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed

in the table are the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.

At 30 June 2023

Trade payables 0 0 63,368,t32 63,368,t32

Current portion of borrowings 0 0

0Provisions 0 0 0

0Deferred income 0 0 0

Employee benefit obligation 0 0 0 0

0 0 63,368,132 63,368,132Total

At 30 June 2024

15,453,343 15,453,343Trade payables 0 0

00 0 0

0Provisions 0 0

0 0Deferred income 0 0

0 0 0 0Employee benefit obligation
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Current portion of borrowings
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Total 0 78,$21,417 78,,821,417
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Ruiru Level 1 Hospital (Kiambu County Government)
Annual Report ond Financial Slatements for The Year Ended 3Oh June 2024

Notes to the Financial Statements (Continued)

(iii) Ma rket risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced by

the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting and operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

entity's income or the value of its holding of financial instruments. The objective of market

risk management is to manage and control market risk exposures within acceptable parameters,

while optimising the return. Overall responsibility for managing market risk rests with the

Audit and Risk Managernent Committee.

The hospital's Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management

Committee) and for the day-to-day implementation ofthose policies. There has been no change

to the entity's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk

The entity has transactional currency exposures. Such exposure arises tfuough purchases of
goods and services that are done in currencies other than the local currency. Invoices

denominated in foreign currencies are paid after 30 days from the date of the invoice and

conversion at the time of payment is done using the prevailing exchange rate. The carrying

amount of the entity's foreign currency denominated monetary assets and monetary liabilities
at the end of the reporting period are as follows:

The entity manages foreign exchange risk llom future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with
expected payments.

At J0 Junc 2024

Financial assets (investments, cash, debtors) 0

Liabilities

Trade and other payables 0 0 0

Borrowings 0 0 0

Net foreign currency assetl (l i a b i I ity) 0 0 0
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Ann ual ReP

Notes to the Financial Statemcnts (Cont inued)

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that

Foreign curnency sensitivity analysis

The following table demonstrates the effect on the hospital's statement of financial

performance on applying the sensitivity for a reasonable possible change in the exchange rate

of the three main transaction currencies, with all other variables held constant' The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant'

At 30 June 2024

00Financ ial assets (investtnents, cash, debtors)

000Trade and other PaYables
000Borrowings
00Net foreign currency assell(liabi lity)

00t0%Euro
00t0%USD

2024
0t0%Euro

0lOVoUSD

offer favourable interest rates
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0

0

b) Interest rate risk

Interest rate risk is the risk that the entity's financial condition may be adversely affected as a

result of changes in interest rate levels. The hospital's intelest rate risk arises fi'om bank

deposits. This exposes the hospital to cash flow interest rate risk. The interest rate risk exposure

arises mainly from interest rate movements on the hospital's deposits'

2023

0

0



Ruiru Level 4 Hospital (Kiambu County Governntent)
Annual Reporl and Financial Statements for The Yeor Ended 3At' June 2024

Notes to the Financial Statements (Continued)

Sensitivity analysis

The entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchange rates, remain constant. The analysis has been performed on the same basis as the prior
year.

Using the end olthe year figures, the sensitivity analysis indicates the impact on the statement
offinancial performance if current floating interest rates increase/decrease by one percentage
point as a decrease/increase ofKShs xxx (20xx: KShs xxx). A rate increase/decrease of57o
would result in a decrease/increase in surplus of KShs xxx (20xx - KShs xxx).

iv) Capital Risk Management
The objective ofthe entity's capital risk management is to safeguard the Hospital's ability

to continue as a going concern. The entity capital structure comprises of the following

funds:

Revaluation reserve 0 0

Retained earnings
t6,823,393

16,823,393

Capital reserve 21,457,525 21,457,525

Total funds 38,280,918 3 8,280,91 8

Total borrowings 0 0

0( ) (6,028,873.4)

Net debt/ (excess cash and cash equivalents) 6,028,873 6,028,873.4

Gearing -t.5% -1.5%

Less: cash and bank balances

56



t

Ruiru Level 4 HosPital
Annual Report and Fin

(Kiamb u Co untY Governnt
onciol Stalements for The

ent)
Year Enderl 3At' June 2024

Notes to the Financial Statements (Continued)

44. Related PartY Balances

Nature of related party relationships

Entities and other parties related to the entity include those parlies who have the ability to

exercise control or exercise significant influence over its operating and financial decisions'

Related parties include management personnel, their associates, and close fainily tnernbers'

xxx county Government is the principal shareholder of the entity, holding 100% ofthe enllly s equity

interest. The National Government ofKenya has provided full guarantees to all long-term lenders ofthe

entity, both domestic and externa[. The related parties include:

i) The National Government;

ii) The CountY Covernment;

iii) Board of Directors;

iv) KeY Management

Transactions with related parties

a) Services offered to related Paft les

0Services

00Sales of services

00Total

b) Grants from the Government

0Grants from County Government

0Grants from the National Government Entities

10,645,5000Donations in k ind

10,645,5000

c) Expenses incurred on behalfofrelated party

00Payments of salaries and wages
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Ruiru Level 4 Hospital (Kiambu County Government)
Annual Report and Finoncial Statements fot The Year Ended 3Oh June 2024

45. Segmentlnformation

(Where an organisation operotes in di/ferent geographical regions or in departments, IPSAS 18 on
segmental reporling requires an entity to presenl segmental information ofeach geographic region or
deparlment lo enable users understand lhe enlily's performance and allocation ofresources lo dilJerent
segments)

47, Capital Commitments

Payments for goods and services 0 0

Total 0 0

d) Key managemcnt compensation

Directors' emoluments 10,000

Compensation to the medical Sup 0 0

Compensation to key management 21,500 0

Total 21,500 I0,000

Court case against the hospital 0 0

Bank guarantees in favour ofsubsidiary 0 0

Total 0 0

Kshs Kshs

Authorised For 0 0

Authorised And Contracted For 0 0

Total 0 0
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Ruiru Level 4 Hospital (Kiamhu County Government)

Annual Reporl antl Financial Slatements for The Year Ended 30h June 2024

48. Events after the Reporting Period

There were no material adjusting and non- adjusting events after the reporting period.

49. Ultimate and Holding EntitY

The entity is a State Corporation/ or a Semi- Autonomous Government Agency under the

Department of Health. Its ultimate parent is the County Government of Kiarnbu

50. Currency
The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded off
to the nearest shilling.
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20. Appcnd ices

Appendix l: Progress on Follow Up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management

comments that were provided to the auditor. We have nominated focal persons to resolve the

various issues as shown below with the associated time frame within which we expect the

issues to be resolved.

Guidance Notes:

(i) Use the same reference numbers as contained in the extemal audit report.

(ii) Obtain the "Issue/Observation" and "management comments", required above, from the

final external audit report that is signed by Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point

persons within your entity responsible the for implementation of each issue.

(iv) Indicate the status of "Resolved" or'Not Resolved" by the date of submitting this

report to National Treasury.

Accounting Ollicer

I
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Appenrlix II: Projecls lmplcmenaed by Thc Entity

P roj ccls

Projccts implemcnted by thc I Iospital Fundcd by dcvelopmcnt Panners

Status of Projccts comPlclion

(Sunnnrise the slatus of projecl comPlelion al lhe end ol edch quarter' i e. lolal costs incut'red' stog'e which lhe proiecl is elc)

6l

I

2

I

l
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Appcndix III: Intcr-llntity Confirmation Lettcr

Nrmc o f 'l'rrosfcrring c traity

Nrmc olBcn.licirry atrlity..

Rcfcrence Numbcr Datc Disburscd Dcvelopmcnt (B)

Tota.l

(cF(A+B)
Rcmarks

25t9t2023 I 4 ,93't ,933 .60

12 t2024 10,950,660

t9/4/2024 r4,034,653.60
'l'otal

39,923,24(
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14,e37,e33.6q

r0,950,66q

r4,034,653.6q

39,923,246l,
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Appcndix V: Disrstcr Expcndilurc Rcporting I'emplatc
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