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The Auditor General

Embu Hub

P.O. Box I 13 - 60400

EMBU

RE: KARIGINI VOCATIONAL TRAINING CENTRE
ANNUAL REPORT AND FINANCIAL STATEMENTS FY 2024125

In accordance to Public Financial Management Act 2012, Section 166 (l), we hereby submit

Karigini Vocational Training Centre Report and Financial Statemens for the year ended 30fr June,

2025

Please find enclosed report for your necessary action.

Thank you

Lawrence K. lreri Rweria

CECM- Finance. Economic Plannins and Revenue Mobilization
cc

The Clerk, County Assembly of Tharaka Nithi
The Director General, Accounting Services and Quality Assurance

The Commission on Revenue Allocation

Office of the Controller of Budget

Telephone: 1513

Email: treasury@tharakanithi. go.ke
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Karigini VTC
Annual lleport and [-inancial Statements for the vear ended J0th .Iune 2025

I. ACII.ONYMS AND DEFINITION OF KEY TEITMS

BOM

NICA
NITA
TVETA

R.M.I

ICT

Board of Management

National Independcnt Church of Africa
National lndustrial'l'rainii,ig Authority
Technical and Vocational Education and Training Authority

Repair Maintenance and Improvements

Information ('omrnun ication Technology
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2. KEY ENTITY INFORMATION AND MANAGEMENT
Institution Name: Karigini Nica Vocational Training Centre

Registration Status: Registered And Licensed by The Technical and Vocational

Education and Training Authority (TVETA) .-
RegistrationNumber: TVETA/Public/VTC/0048/2018

Registration Date: lTth Oct 2019

Expiry Date: lTth Oct2O24

Physical Address: Marima - Kathwana, Tharaka Nithi County

Postal Addresss: P.O Box 14 - 60408 Marima

Phone Number: 0719679202

Email: Kariginivocational@gmail.com

(a)

(b)

Background information
The college is domiciled in Tharaka Nithi County under the County Department for

Education.

Principal Activities
Principal activity:

l. Institutional leadership and planning

2. Academic and training oversight

3. Student affairs management

4. Financial oversight.and r€source mobilization

Principal mission: To empower 1'outh and the local community through

accessible, competency-based technical arrd vocational training, lostering self-

reliance, employment opportunities and sustainable developrnent.

Institution mission: to empower youth arrd the community through accessible.

practical and inclusive technical training that promotes self-reliance. innovation

arrd sustairrable developrnent.

Vision: to be a leading centre ofexcellence in technical and vocational education

Core objectives:
o To deliver competency - based training

. l'o promote self- reliance and entrcpreneursh ip

. To ensure quality and compliance

. To enhance accessibility and inclusivity

. To foster community engagemcnt

lll
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(c)

(d)

Key Management

The entity's day-to-clay management is under the following key organs

Fiduciary Management
The key management personnel who held office during the financial year ended
3Oth June 2025 and rvho had direct fiduciary responsibility were:

Kcy Entity Information antl Managcment

(e) FiduciaryOversightArrangements
Audit and risk comnrittee

l. Leoravard Kiruja M
2. Mary Gakurii Kabirinci
3. Jocyline Kawira Mwiti

Finance and operations cornmittee

l. Waltel Muriungi M'Ndaka
2. Leoral,ard Kiruja M
3. Jocyline Kawira N{witi..

Academic committee activities
[. Margret Muthoni Njagi
2. Walter Muriungi M'Ndaka
3. Jocyline Kawira Mwiti

Development partner oversight
L Emmis Njeri Vorghan

I Jocyline Kawira

2 Rose Mwende Nyaga

Manager / Principal

Deputy manager

-) Kenneth Kithinii Mutegi Dean of Students

I Leonard Kiruja M Chairman BOM
) Jocyline Karvira Manager / Principal
J Walter Muriungi M'ndaka Treasurer / Bursar

4 Ernmis Njeri Vorghan Vicc chairrnarr

t\

SN. I Namc I l'ositinrr

SN. I Name Dcs isnation
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(f)

(g)

(h)

2. Celestine kaburu

3. Jocyline Karvira Mwiti

Entity Headquartersl
P.O. Box l4 - 60408 Marima

Karigini Nica Vocational Training Centre

Marima Market

Marima - Kathwana Road

Tharaka Nithi, Kenya

Entity Contacts
TELEPHON E : (25 4) 7 1967 9202

E-MA IL: kariginivtc@gmail.com

Entity Bankers
Equity

P.O Box Chuka

Chuka Branch

Southern star

P.O Box 514 - 60400

Chuka

(i) Independent Auditors

Auditor-General

Office of Auditor General

Anniversary Towers, Institute Way

P.O. Box 30084

GPO 00 r00
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Kcy Entity lnformation antl Managemcnt (Continued)

0) Principal Legal Adviser

'[he Attorney Ceneral

State Law Offlce
Harambee Avenue

P.O. Box 40 I l2
City Square 00200

Nairobi, Kenya

The County Attornev

County Government of Tharaka Nithi
P.O. Box l0 - 60406

KATHWANA

VI
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NAME: Leonard Kiruja M
D.O.B: 0ll0ll1967

QUALIFICATION: Bachelor Degee of Art Theology

EXPERINCE: 28 Years

EXECUTIVE

I-

NAME: Emmis Njeri Vorghan

DOB:01/01/1967

QUALIFICATION: Diploma in Agriculture
EXPERIENCE: I5 YEARS
EXECUTIVE

NAME: Celestine Kaburu

D.O.B: 0110111969

QUALIFICATION: Diploma In Special Needs

EXPERIENCE:25 Years

lndependent

NAME: Dorothy Karembo Eustace

D.O.B: 13/02/1995

QUALIFTCATION: Grade 2 in Hairdressing

EXPERIENCE:5 Years

Independent

v

3. THE BOARDOFMANAGEMENT

Member/ Direclor Details

-1

l?-l
I I
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NAME: Rose Nduta Karinga

D.O.B: 0ll0l/1972
QUALIFICATION: Degree in Management

EXPERIENCE:25 Years

Independent

]
I

a
l|lr

NAME: Jocyline Kawira Mwiti
D.O.B: 51511966

QUALIFICATION: Craft in Garment Making
EXPERIENCE:28 YEARS
EXECI.-ITIVE

vlll
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4. KEY MANAGEMENT TCAM

I

Jocyline Kawira Mwiti
Craft in Garment Making

I
t

Oversee dairy operations of the school, manage records,

trainee file, and supervise sta$ students' affairs and

curriculum training, budgeting and resource managing, stack

orders engagement and strategic planning

,)
Rose Mwende Nyaga

Grade Iin Hairdressing

Academic leadership, students discipline and welfare, staff
management, school administration and policy

implementation.

-1

Kenneth Kithinji Mutegi

Grade 2 in Mason

Academic oversight, staffmanagement, student affairs and

communication and coordination.

lx

Member/ Director Details

I
a

. --t
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5. CHAIRMAN'S STATEMENT
Karigini Vocational Training Centre is a continuous on-going I.nstitution. The institution

continues to operate in line with the Ministry of Education guidelines and requirement set by the

Technical and Vocational Education and Training Authority (TVETA).
The institution is fully registered under license number TVETA/PUBLIC/VTC/0048/2018 and

remains compliant in the following areas:

. Timely submission of annual returns and reports to the county and national government.

o Adherence to the approved syllabus from NITA and TVET-CDACC.
o Environmental health and safety inspections u'ere successfully conducted with positive

feedback.
. Enrolment and examination registration complied rvith the NITA examination calendar.

Academic Drogress
During the year we saw good performance of our students in academic areas.

The trainee performed well, out of l5 candidates they all passed their exams.

These accomplishments reflect the dedication of our instnrctors and especially the manager and

the hard work of our trainees.

Wa I'irnr arrl/ I"utu rc Outlook
As a board, we remain committed to the institution's growth and transformation. Key priorities

for the coming year include:
o Expansion of Course Offerings: Plans to introduce new trades such as Welding, ICT,

and Electrical Installation.
o Resource Mobilization: aggressive pursuit of donors and county government support for

in lrastructu re and equipment.
o Improved Visibility: Leveraging digital platfbrms to reach more youth and connect with

national and international supporters.

I take this opportunity to sincerely thank our management. staff, parents, trainees, partners and

the county Covernment of Tharaka Nithi fbr their unwaveling support.

Together, we are building a future where Karigini NICA Vocational Training Center becomes a

center of hope, skill and dignity for our youth.

Nre
Sign....
I-conard K iru.ja

Clhairman. BOM
Darc. l4tr' July 2025

\
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6. REPORT OF THE PRINCIPAL/MANAGER
Karigini NICA vocational training centre is located in Kandungu Sub Location. Kandungu

location. Muthambi Division. Maara Sub County, Tharaka Nithi County.
It is situated l00mm off - Marirna Kathwana road directll opposite Karigini Day Secondary

School AND Karigini Primary School next to N.l.C.A Karigini church.
The institution is inspected by the Ministry and accessed and it is registered under T.V.E.T.A

Vision: To be a centre of excellence in the Technical Fielcls

Mission statement: To provide Technical Knowledge antl Equip Trainees with knowledge.in
order to produce rnen and women of great Dignity and lntcgrity.
Programmes Offered

l. l-lairdressing and Beauty Therapy

2. Masonry/ Building construction
3. Fashion design and Garment making
4. Carpentryandjoinery
5. Motor vehicle mechanics

6. Supportive subjects

- Entrepreneurship

- Guidance and counseling

Major Partnership/Donors
l. NICA Karigini Church

Ach ievemen t
. The school was fenced

r Electricity instahnent is fully finished
r Water storage tank available

o A conrplete boy's dormitory constructed by Tharaka Nithi county
. Trainees registered NITA exams increased from 20 to 40
. We have managed to renovate flashion design workshop and hair dressing department
. Constructed a masonry practical class.

Challenges
. Trainees drop out ofschool
. Staff salary payment problems due to poor payment of school lees
o There is no vote head for government payment oftcachers
. Parent not responding to support their trainees witlr necessities.

o The school does not have girl's dorrnitory so we accornntodate them

dressing making workshop.

Finances
'fhe institutiorl gets income from tuition fees and governmcnt capitation.

in one side of the

\t
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Way Forward
. Infrastructure Expansion: plans are underway to build additional workshops and a

kitchen to support meals for trainees.

o Partnership Building: the institution continues to seek donors and development partners

for sustainability and inclusiv ity.

. Curriculum Expansion: we aim to introduce more technical courses such as electrical

installation, welding and IC f.
. Strengthening Guidance and Counselling: a structured psychosocial support program

is being designed fbr student well-being.

o Provide quality and relevant Training that meets industry dernands

r Seek donor support for traitrees

. Start trainee's follow-up system tbr job placement. entrepreneursh ip sttccess or further

train ing

o Ensure Trainees have practical skitts that guarantee employability

o Launch flexible learning pr()grams for working youth or those with tamily

responsibilities by starting evening or weakened classes

o Start drug awareness and youth empowerment forums

o Partner with industries to ol't'er internships and real- world projects.

o -frain and motivate lnstructors to use modern teaching methods'

o Increase enrolment each yelr
o Reduce dropout rates and strpport trainees' sl'lccess

o Launch aggressive marketing campaignp i.e.. posters. social media, churches and

Barraza's

. Create mentorship and counselling program for Trainees

Sign...............
Jocyline Kawira
Manager

Karigini NICA Vocational Training Centre

x

Marketing and Visibility
Make the school known locally and beyond through:

. Regularly updating the school website

. Sharing trainees success stol'ies and event on social media

o Partnering with radio to talk about the school



Karigini VTC
Annual Report and Financial Statements for the year ended 30th June 2025

7. STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES
Karingini vocational training centre has 3 strategic pillars /issues/ thernes and ob.jectives within
current Strategic Plan lbr thel:Y 2024125-FY 2025126. I'lrese strategic pillars are as lollows:

Pillar/ therne/issue l: Access and equity
Pillar /theme/ issue 2: Curriculum and Innovation
Pillar /theme/ issue 3: Institutional Capacity

Karingini vocational training centre develops its annual uork plans based on the above 3 pillars.
Assessntent of the Board's performance against its annual work plan is done on a quarterly basis.

Karingini vocational training centre achieved its performance targets set for the FY 2024125 period
tbr its 3 strategic pillars. as indicated in the diagram belou:

Increase

student

enrolment by

20%

Number of
students

enrolled

Community

outreach-Radio

ads- school

visits-open day

80 students

enrolled, up from

24 in 2023

Access and Equity

Curriculum and

lnnovation
Introduce trvo

market-

relevant

courses

Number of new

cours.e"s

introduced

Market needs

survey

Syllabus

deve lopment

Instructor

training

New courses

launched

Institutional

Capacity

lmprove staff
competency

and teaching

quality

Number ol staff
trained

Workshops

NITA
certification
support

Peer teaching

sessions

2 instructors

trained in
pedagogy and

technical skills

x l
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8. CORPORATE GOVERNANCE STATEMENT
At Karigini NICA vocational training centre (KNVTC), remains committed to the principles of

good governance, accountability. transparency, integrity and effective leadership. The governance

framework is guided by the technicll and vocational education and training (TVET) Act, the public

firiance managemcnt Act. and othel applicable legal and policy frameworks.

l. Existence of a Board Charter.
Karigini NICA Vocational Training Centre operates under a fbrmal Board Charter which outlines

the roles, responsibilities, powers and procedures ol the Board. The charter provides guidance on

matters of ethical leadership, accountability. and fiduciary responsibilities. lt ensures the Board

upholds principles of integrity, effective oversight and strategic direction.

2. Appointment and Removal of Board Members

The appointment and removal ol' Board members lollow a structured and transparent process

anchored in our institutional constitution and relevant regulations. Appointments are based on

merit. experience and alignment with the strategic goals of the Centre. Members rnay be retnoved

through a formal process in cases ol'rnisconduct, non - perfbrmance, or conflict of interest, subject

to due process and governance protocols.

3. Succession Planning
Karigini NICA Vocational Training Centre has developed a succession plan to ensure continuity

of leadership both at the board and rnanagement levels. The plan includes mentorship ol potential

leaders within the institution. early identification of talent, and knowledge trarrsf-er mechanisms.

4. Roles and Functions ofthe Board.

The board is responsible for:

. Providing strategic directiorr and approving institutional policies.

. Oversight offinancial management and ensuring value for public resources.

. Monitoring and evaluating institutional perlormance.

. Ensuring cornpliance with statutory and regulatory obligations'

. Approving budgets and annual work plans'

The Board delegates operational execution to the Centre Manager but retains oversight through

regu lar reporting and evaluation.

5. Board Meeting and Attcndance

In the FY202412025 year. the bourd held 3.,ordinary meetings and I special nleetings. The

attendance record reflects strong comrnitrnent by Board members to their governance

responsibilities.

6. Conflict of Interest
All board members are required to declare conflicts of interest at the beginning of each meeting

and sign annual declarations of interest forms. No material conflict of interest was reported during

the year. The Board adheres strictly to the leadership and integrity Act and institutional ethics

policy.

xtv
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7. lnduction and Training
Newly appointed Board members underwent a structured irrduction program covering governance

roles. financial oversight. institutional operations. and tlre legal framework governing TVET
institutions. ln 2024, all members attended a two-day go\ ernance and risk management training
facilitated by the Kenya School of Covernment.

8. Board and Member Performance.
An annual performance evaluation of the Board and individual members was conducted in October

2024. The evaluation covered areas such as strategic leadcrship, compliance oversight, financial
stewardship, and stakeholder engaBement. The Board achieved a perfbrmance score ol 82o%.

indicating effective governance, with identified areas lor improvement in morritoring learning
outcomes.

. 9. Board Remuneration.
Board rnembers are not salaried. but they receive sittirrg allowarrces and reimbursement for
expenses as per the guidelines of the' salaiies and remuneration commission (SRC). All
remuneration is disclosed and audited annually to ensure transparency and compliance.

10. Ethics and Conduct
The board upholds the highest standards ofethical conduct and is bound by the public officer ethics

Act. All rnembers signed the code of conduct and ethics policy. which is reviewed annually. There

were no reported ethical violations in 2024.

l l, Governance Audit
An independent governance audit was conducted in Septcmber 2024 by a certified governance

auditor. The report highlighted strong board performance. compliance with legal fiameworks. and

a well- docurnented governance structure. Recornmendations included enhancing ICT integration

irr governance and forrnalizing stakeholder engagement lrarneworks
'Ihis remains committed to strengthening its governance structures and ensuring accountability,
ef'fectiveness and serv ice del ivery excel lence.
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9. MANAGEMENT DISCUSSION AND ANALYSIS

Throughout rhe year. Karigini NIC.\ Vocational Training Centre engaged in several core attd

support activities. including:

) Training Delivery: Continued instruction in dressmaking, hairdressing, masonry and

carpentry and joining trades. with increased trainee enrolment.

) Community Outreach: Participated in local barazas and sensitization forums to

discourage drug abuse and promote vocatiollal training.

! Infrastructure Development: Renovation oltwo classrooms and installation of new

desks and workbenches.

,> Capacity Builcling: StatT underwent short courses in pedagogy and ernerging trends in

Ach ievements

.. Increased Enrollment: A 200,1, rise in the number of newtrainees compared to the previous

year.

. Positive Impact: Many youths pledged to abstain from drugs and embrace skilltraining
fbllowing our participation in public fbrums.

C hallenges
r Limited Training Equipment: especially in masonry and dressmaking, some tools are

outdated or insufficient for the growing population.

o Inadequate Funding: the institution faces budget constraints in expanding infrastructure

and hiring more trainers.

o Delayetl Disbursements: Occasional delays in capitation funds alfected procurement

and service delivery.

Future outlook
o Infrastructure Expansion: plans are underway to build additional workshops and a

kitchen to support meals for trainees.

o Partnership Building: the institution continues to seek donors and development partners

lor sustainability and inc lus iv ity.

. Curriculum Expansion: wc aim to introduce more technical courses such as electrical

installation. welding and tC I'.

o Strengthening Guidance and Counsetling: a structured psychosocial support progratn

is being designed fbr student well-being.

xvt

TVET education.



Karigini VTC
Annual Report and Financial Statements for the year cnded 30th .Iune 2025

IO. ENVI RONM ENTAL AND STJSTAI NABILI'I'Y REPORTI N(; STATEIvIENT

At Karigini VTC. we recognize our responsibility to opelctc in an environmentally and socially

responsible rranner. As part of our commitm'dnt to Ken)'a's Vision 2030, the Creen Economy

Strategy, and the Sustainable Development Coals (SDGs) - particularly Goal 4 (Quality

Education) and Coal l3 (Climate Action) - we have taken deliberate steps to ensure our

operations and training programs support a cleaner. greencr, and more resilient future.

Com nr itment to Sustainabilit"v
We are cornmitted to integrating sustainability into our core business strategy and decision-

rnaking processes such as

} Prornoting efficient water and energy use across carnpus

) Implementing waste segregation and management practices

> Reducing paper use through digital records and conrmunication

Continuous Irnprovement

Sustainability is a journey we walk by integrating environnrental and sustainability topics into

our training curricula and sensitizing trainees on the irnportance of resource conservation,

climate resilience. and green technologies

Employee welfare
The VTC policy on employee welfhre is guided by the Project manual as outlined by the

Directorate of Occupational Sat'ety and Flealth Services (DOSHS). 'lhrough DOSHS the CCLJ

carried out a risk assessment and all contractors are required to obtain a workplace registration

certiflcate in addition to insurance cover for the workers.

Communify Engagements
The VTC has ensured that stakeholder engagements are appropriate. efflective. meaningful and

rneet the expected objectives. Community engagement activities are preceded by an analysis of
the proposed project. its context. and potential impacts, rvho the relevant stakeholders are, and

lollowed b1' genuine consideration of stakeholders' vieus and concerns in decisions related to

project planning design, and implementation. Stakeholder consultation was implemented through

a systematic approach, and the process should start as early as possible in the project cycle. The

timing of consultation events and how they were coordinatcd with various project milestones were

carefully mapped out, so delays or inadequate consultatiorr do not turn into bottlenecks

xv
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I I. ITEPOIIT oF THE I}OAIII) OF MANA(;EMENT

The Board members submit their report together with the audited financial statements for the year

ended June 30.2025. which show the state of the Karigini VTC affairs.

I'rincipal activitics

The principal activity ol the entity is training technical skills

llesults

'fhe results olthe entity for the year ended Jurte 30 2025 are set out on pages I - 5

Board of Managcmcnt

l'he members of the Board who scrved during the year are shown on page V. During the year

2024125 no director retired/ resigned.

Auditors

The Auditor General is responsible tbr the statutory audit of the Karigini VTC in accordance with

Article229 olthe Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Secretarv of thc Board

Datc: lltl' ,lulr' 2025

xv t
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I2. STATEMENT OF BOARD OF MANAGEMENT RESPONSIBILITIES
Section 164 of the Public Finance Management Act,2012 and require the Board of Management

to prepare financial statements in respect ol that County erltity, which give a true and fair view of
the state of affairs of the Karigini VTC at the end of the financial year and the operating resrllts of
the VTC for that year. The Board of Management are also required to ensure that the VTC keeps

proper accounting records which disclose with reasonablc accuracy the financial position of the

VTC. The Board of Management are also responsible for safeguarding the assets of the Karigini
VTC.

The Board of Management are responsible for the preparation and presentation of the Karigini VTC
financial statements, which give a true and fair view olthe state of affairs of the VTC lbr and as at

the end ofthe financial year ended on Jun€ 30,'2025. This lesponsibility includes: (i) rnaintaining
adequate financial management arrangements and ensuring that these continue to be elfective
throughout the reporting period, (ii) maintaining proper accounting records, which disclose with
reasonable accuracy at any time the financial position of tlre entity, (iii) designing, implementing
and rnaintaining internal controls relevant to the preparation and fair presentation ofthe financial
statements, and ensuring that they are free from material rnisstatements, whether due to error or
fraud, (iv) safeguarding the assets of the entity, (v) selecting and applying appropriate accounting
policies, and (vi) making accounting estimates that are reasonable in the circumstances.

The Board of Management accept responsibility fbrthe Karigini VTC financial statements, which
lrave beerr prepared using appropriate accounting policies supported by reasonable arrd prudent
jLrdgements and estimates, in confbrmity with lrrternational Public Sector Accor.rnting Standards
(IPSAS). and in the manner reqLrired by the PFNI Act.20ll.l'he Board of Managemerrt are of the

opinion that the Karigini VTC financial statemcnts give a true and fair view ol the state of VTC
transactions during the tlnancial year ended June 30, 2025. and of the VTC llnancial position as at

that date. The Board ol Management further conflrm the cornpleteness of the accounting records

rnaitrtained fbr the Karigini VTC, which have been relied upon in the preparation olthe Karigini
VTC financial statements as well as the adequacy of the systelns of internal financial control.
In preparing the financial statelnents. the Princ'iiral/Manager has assessed Karigini VTC ability to

continue as a going Nothing has come to the attention of thc Board of Management to indicate that
the Vl'C will not renrain a going concern for at least the ncxt twelve months lronr the date ol this
statement.

Approval of the financial statements
Karigini Vl'C flnancial statements were approved by the Board on -!{J_g.!L2025 and signed on its
behall by:

ftfre
Leonard Kiruja

Chairperson of the Board

.locyline Kawira

lllanager

\t\
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REPORT OF THE AUDITOR.GENERAL ON KARIGINI VOCATIONAL TRAINING
CENTRE FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements are
fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on Lawfulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in accordance
with the applicable financial reporting framework. The Report on Financial Statements
should be read together with the Report on Lav'rfulness and Effectiveness in the Use of
Public Resources, and the Report on Effectiveness of lnternal Controls, Risk
Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012, and the Public Audit Act, 2015. The three parts
of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Karigini Vocational Training
Centre set out on pages 1 to 22, which comprise of the statement of financial position as
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at 30 June, 2025, and the statement of statement of financial performance, statement of
changes in net assets, statement of cash flows and statement of comparison of budget
and actual amounts, for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article 229
of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained
all the information and explanations which to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Karigini Vocational Training Center at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in accordance
with lnternational Public Sector Accounting Standards Accrual Basis and comply with the
Technical and Vocational Education and Training Act,2013 and the Public Finance
Managemenl Act,2O12.

Basis for Qualified Opinion

Non-Disclosure of Non-Current Assets

The statement of financial position reflects a nil balance in respect to property, plant and
equipment. However, audit revealed a number assets owned by the Training Centre
including, land, building, plant and machinery but were not valued, recorded in an asset
register and disclosed in the financial statements.

ln addition, the Management did not provide for audit review the ownership documents of
the land on which the Training Centre operates.

ln the circumstances, the accuracy and completeness of the financial statements and
ownership of property, plant and equipment could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Karigini Vocational Training Centre
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. I believe
that the audit evidence I have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budgeted and actual amounts reflects final receipts
budget and actual on a comparable basis of Kshs.400,000 and Kshs.304,500
respectively, resulting to an under-funding of Kshs.95,500 or 24o/o of the budget. ln
addition, the lnstitution expended an amount of Kshs.400,000 against actual receipts of
Kshs.304,500 resulting to budget overrun by Kshs.95,500 or 31% of actual receipts.

Report of the Auditor-General on Karigini Vocational Training Centre for the year ended 30 June, 2025
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The under-funding and over-utilization affected the planned activities and may have
impacted negatively on service delivery to the students.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion section, I have determined that there are no
key audit matters to report in the year under review.

Other lnformation

The Board of Management is responsible for the Other lnformation set out on page i to
xix which comprise of Key Entity lnformation and Management, The Board of
Management, Management Team, Chairman's Statement, Report of the Principal,
Corporate Governance Statement, Management Discussion and Analysis, Environmental
and Sustainability Reporting, Report of the Directors, Statement of Directors
Responsibilities, Statement of Performance Against Predetermined Objectives. The
Other lnformation does not include the financial statements and my audit report thereon.

ln connection with my audit on the Training Centre's financial statements, my
responsibility is to read the Other lnformation and in doing so, consider whether the Other
lnformation is materially inconsistent with the financial statements or my knowledge
obtained in the audit or otherwise appears to be materially misstated. lf based on the work
I have performed, I conclude that there is a material misstatement of this Other
lnformation, I am required to report that fact. I have nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion on
Lawfulness and Effectiveness in the Use of Public Resources section of my report, I

confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied lav'rfully and in an effective way.

Basis for Conclusion

1. lncomplete Data on Payroll Management

Review of the Staff bio data revealed that necessary information including Ethnicity,
Gender, Disability, was not captured in the payroll. ln addition, the data had only captured

Report of the Auditor-General on Karigini Vocational Training Centre for the year ended 30 June, 202 5
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gross salary of the employees hence could not ascertain compliance with a third basic
pay rule.

ln the circumstances, the level of compliance with laws and regulations on employment
could not be confirmed.

2. Non-Compliance with the Public Procurement Capacity Building Levy Order,
2023

Review of records revealed that the Centre did not comply with the provisions of
paragraph 3(1) of the Public Procurement Capacity Building Levy, Order 2023 which
states that there shall be paid a levy by a supplier on all procurement contracts signed
between the supplier and a procuring entity, at the rate of zero point zero three per centum
(0.03%) of the value of the signed contract, exclusive of applicable taxes. ln addition,
Public Procurement Regulatory Authority (PPRA) circular No. 0112024 dated
30 August, 2024 which requires procurement entities to remit the levy to the Authority
through the e-Citizen payment platform by the 20th day of the subsequent month and also
file monthly returns.

ln the circumstances, Management was in breach of law.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

1. Lack ICT Policy, Disaster Recovery Plan and Risk Management Policy

Review of the Training Centre's ICT environment revealed lack of ICT Policy which is
required to provide guidance on lnformation Technology governance, security
management, program change management, physical access controls, environmental
controls, lT service continuity and logical access control. Further, there was no Data
Security Policy and Disaster Recovery Plans. ln addition, the Training Centre did not have
a risk management policy frame work to mitigate operational, legal and financial risks.

Report of the Auditor-General on Karigini Vocational Training Centre for the year ended 30 June, 2025
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As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion



ln the circumstances, the effectiveness of the risk management process and ICT internal
controls could not be confirmed.

2. Lack of lnternal Audit Function and Audit Committee

During the year under review, the Training Centre did not constitute an Audit Committee
and an internalaudit unit as required by Regulation 166 (1) and (2) of the Public Finance
Management (National Government), 2015 requires the internal audit unit of a County
Government entity to assess effectiveness of the Polytechnic through an internal
performance appraisal commenting on its effectiveness in the annual report to The
County Treasury.

ln the circumstances, the existence and effectiveness of internal controls could not be
confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards Accrual
Basis and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Training Centre's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

The Board of Management is responsible for overseeing the Training Centre's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes

Report of the Auditor-General on Karigini Vocational Training Centrefor the year ended 30 June, 2025
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and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSAls). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with lSSAls will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit
Act,2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www.oaqkenva.qo.ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCP BS

Nairobi

02 December,2025

Report of the Auditor-General on Karigini Vocational Training Centre for the year ended 30 June, 2025
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I4. STATEMENT OF FINANCIAL PERFORM,\NCE FOR THE YEAR ENDED 30
JUNE 2025

Karigini Vocational Training Cenrre rvere approved on I{'h Julv 2025 and signed by

fitrrr:
I.conarcl KirLr ja

('ha irrrr u rr

Jocyline Kawira
Manager

CPA .ludith Muthoni
Ch iel'Accountarrt

ICPAK No.2ltl56

lleven ue from non-exchange transactions
'l-ranslers fi'orn the County Government 6 300.000

Tota I llevcn uc from non-exchan ge transactions 300.'0(x)

Iler cn ue l)'onr Iirchange transactions
l:ccs liorn st trticnt s 7 4,-s00
'l'ota I llcven ue 30-1,500

li r pt'n ses

[Jse ol' Goods and Services IJ 457.233

Ernployee costs 9 82.000
'l'ota I Il xpcnscs 539,233

Net su rplus/(tleficit) f<r r the y'ear (234,733)

Gt"oet"o.-

Notes FY 2024/2025

Ksh
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I5, STATEMENT OF FIN,\NCIAL POSITION AS AT 3O'h.IUNE 2025

Karigini Vocational -Iraining Centre were approved on L{l!-.[gl12@I and signed by

,+*Ntb
Leonard K iru.ia

C'hairrnan

Jocl line Kawira

Marraqer

CPA Judith Muthoni

Chiel n ccountant

ICPAK No.21856

FY 2024t2025Notes

Ksh

Dcscription

Assets

(lurrcrrt,\ssets
l]0..\t0

3.130
Cash and cash equ ivalents

Total Cu rrent Asscts

'l'otal Non-Cu rrcnt Assets

3.r30Total Asscts

Lia bilitics
il 120.000Trade and othcr payables t'rom exchange transactions

120.000'Iotal Liabilitics

(l16,870)Net Assets

Ii.cprcscntcrl lh':
( I r6.870)Accunrulated Sr.rrplus

( l r 6.870)Total Net Assets

III

IIIIIII

)

G-"oera:*

0



Description
Accumulated

Su rplus
Capital

Grants/Fund
-l'otal

At.Iuly l, 2023

Revaluation ga in

Surplus/(deticit) for the year

Capital grants received during the year

At.Iunc 30.202,1

At July l,,2024 r 17,863 l l7.tt63

Surplus/(deficit) for the year (134,73 3 ) (211,733)

Capital grants received during the year 0

At.Iune 30.2025 ( I 16,870) 0 (r r6,870)

-I

I
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I6. STATEMENT OF CHANGES IN NET ASSETS FOIT THE YEAR ENDED 30 JUNE
2025

t,3
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17. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 3OIh JUNE 2025

Cash flou s front opcratitrg activitics

l{eccipts

Transt'ers tiom County Government (t 300.000

Fees from str,rdents 7 4.500

Total Rcceipts J0J.5(X)

Pat'nrents

Use ol goods and services It 37 r.233

Enlployee costs 9 ,1lt.000

Total l)ay'nrents .l r 9,233

Net Cash Flou s from operating activitics ( r 11,733)

Net cash flolvs uscd in investing activitics 0

Net cash florr s usctl in financing activitics 0

Net I n crease/( I)ecrcase) in Caslr and Cash cquivalents ( r r -1,73J)

Cash & Cash equivalents at the bcginning ( lst .luly) l2 r r 7.863

Cash & Cash equivalents at the end. (3Oth June) t2 3.t30

1

F\',202q2025

Note Ksh
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I8. STATE,MEN-I'OF COMPARISON ()F BUIX;E'T &ACTUAL AMOUNTS FOII YEAII ENDED 3OIh JUNE 25

Original
budget

Adj ustmcn ts

Final

Budget

Actual on

com parable
basis

Perfornrance
differcnce

U tiliza tion
Diffcrcncef)cscription

Kshs Kslrs Kshs Ks hs Kshs o//o

A B C:A+B l) E=C-l) F=l)lC"l,
Budget carryovers fronr the previous lear
Ii.cceiJlts
'f ransfcrs fionr County Government 300.000 :r00.000 -i00.000 0 1009r

50.000
Grants fiom donors and developnrent

partncrs
50.0()0 0 50,000

[:ees fio rn students 50.000 50.000 4.500 .1i.500 t)ot'o

'l'otal Ilcceipts l(xr.(xx) {00,{xx) 30{,500 95.500 7 (t"1,

Llse ol Goods and Services I i0.()(x) 350.000 i71.23:l 1060,1t

50.u00 50.000 4It.000 1.0(.x.) 96'/0

E x pcn tl itu rc {(x).(xx) 0 400.000 { I 9,233 ( t 9,233 ) 1059'o

('apital [:xpcnd iturc pavrncnts 0 0 0 () 00,6

Total Expenditure -l()0.(x)0 0 -t00.000 r 9,233 105"1,

Surplus 0 0 0 (r r.r,73l)

I

Paynrents

(2 r.233)

Employee costs

I l 9.233
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19. NOTES TO THE FINANCIAL STATEMENTS

General Information
Karigini VTC entity is established by and derives its authority and accountability The entity

is wholly owned by the County Covernment of Tharaka Nithi

2, State nrcnt of Conrpliance arrd Ilasis of Prcparation

The financial statements hav'e been prepared on a historical cost basis except fbr the

rneasurement at re-valued atnounts ol certain items of property, plant and equipment,

marketable securities and llnancial instruments at f'air value, irnpaired assets at their

estimated recoverable amounts and actuarially determined liabilities at their present value.

The preparation of llnancial statements in conformity with lnternational Public Sector

Accounting Standards (IPSAS) allows the use of estimates and assumptions. lt also requires

management to exercise juclgement in the process of applying lhe enlitt"s accounting

policies.The areas involving a higher degree of judgement or complexity. or where

assumptions and estimates are significant to the financial statements.The financial

statements have been preparecl and presented in Kenya Shillings, which is the functional and

reporting currency ol the entity.The values are rounded otl to the nearest shilling.The

financial statements have been prepared in accordance with the PFM Act, the TVET Act and

lnternational Public Sector Accounting Standards (IPSAS). The accounting policies adopted

have been consistently applied to all the years presented.

J. Atloption of Nerv and l{cvisctl Stantlartls

New and amended standards and interpretations in issue and effective in the year

ended 30 ,Iune 2025.

There are no new standards and intcrpretations issued in the Financial Year

It. Nerv and amended starrtlards and interpretations in issue but not yet effective in

the year ended 30 June 2025.
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IPSA"S 43

Leases

Applicable l't Januarl, 2025

The standard sets out the principles tbl the recognition. measurement,

presentation. and disclosureof leases. 'l'he objective is to ensure that lessees

and lessors provide relevant information in a manner that faithfully represents

those transactions. This infbnnation gives a basis for users ol financial
staterxents to assess the eff'ect that leascs have on the financial position,

financial performance and cash tlows of an Entity.

The new standard requires entities to rccognise. measure and present

intbrmation on right of use assets and lcase liabilities.

IPSAS 44:

Non- Currerrt

Assets Held lor
Sale and

Discontinued

Operations

Applicable lst Janua4t 2025

The Standard requires.

Assets that meet the criteria to be classifled as held tbr sale to be measured at

the lower of carrying amount and fairvalue less costs to sell and the

depreciation of such assets to cease and:

Assets that meet the criteria to be classitled as held lor sale to be presented

separately in the statement of financial position and the results of discontinuec

operations to be presented separately in the statement of financial
performance.

IPSAS 45:

Property Plant and

Equipment

Applicable I't January 2025

The standard supersedes IPSAS l7 on l)roperty. Plant and Equipment. IPSAS

45 has additional guidance/ nerv guidarrce lor heritage assets. infiastructure

assets and measurement. Heritage assets were previously excluded fiorn the

scope of IPSAS l7 in IPSAS 45, heritage assets that satisfy the definition ol
PPE shall be recognised as assets if the1, meet the criteria in the standard.

IPSAS 45 has an additional application guidance for infrastructure assets,

irnplementation guidance and illustratir e examples. The standard has clarified

existing principles e.g. valuation of lantl over or under the inlrastructure

assets, under- maintenance ofassets and distinguishing significant pafts of
intiastructure assets.

IPSAS 4(r:

M eas u rement

Applicable l" January 2025

The objective of this standard was to inrprove measurement guidance across

IPSAS by:

i. Providing further detailed guidance on the implementation of
commonly used measuremerrt bases and the circumstances under

which they should bc used.

7

-l

Sttr nrla rtl Effective date antl impact:



Karigini VTC
Annual I{c rurt antl F inancial Stirtenrents lirr thc lcar cqdcd J0th ,lunc 2025

Standard

ii. ('larifying transaction costs guidance to enhance consistency

across IPSAS.

iii. Amending where appropriate guidance across IPSAS related

to mcasurement at recognition, subsequent measurement. and

measurement related disc losures.

The standard also introduces a public sector speciflc measurement bases

called the current operational value.

IPSAS 47

Revenue

Applicuble l't Junuary 2026

l'his standard supersedes IPSAS 9- Revenue fiom exchange transactions,

IPSAS l l Construction contracts and IPSAS 23 Revenue fiom non- exchange

transactions. l'his standard brings all the guidance ofaccounting tbr revenue

under one standard. 1'he objective ofthe standard is to establish the principles

that an entity shall apply to report useful information to users of Ilnancial

statements about the nature, amount, timing and uncertainty of revenue and

cash flow arising lrom revenue lr ansactions.

IPSAS 48

Transt'er

Expenses

Applicable I't Junuary 2026

The objective ol'the standard is to establish the principles that a transi'er

provider shall apply to report useful information to users ol financial

statements about the nature, amount, tirning and unceftainty of expenses and

cash flow arising f'rom transf'er expense transactions. This is a new standard

fbr public sector entities geared to provide guidance to entities that provide

transfers on accounting for such transfers.

IPSAS 49:

Retirernent

Beneflt Plans

Applicable I't lunuary 2026

The objective is to prescribe the accounting and reporting requirements fcrr the

public sector retirement benetit plans which provide retirernent to public

sector employees and other eligible participants. The standard sets tlre

financial statemcnts that should be preserrted by a retirement benefit plan.

a) Revcnue rccognition
i) ltcvcnue fronr non-cxchangc transactions'

Transfers from other government entities
Revenues frorn non-exchange transactions with other government entities are measured at fhir

value and recognized on obtaining control of the asset (cash, goods, services and property) if the

transf'er is free fiom conditions and it is probable that the economic benefits or service potential

8
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related to the asset will flow to the entity and can be measured reliably. To the extent that there is

a related condition attached that would give rise to r liability to repay the amount, the arnount is

recorded in the staternent ol financial position and rcalised in the statement of financial
perlbrmance over the uselul lile of the assets that has been acquired using such tirnds.

ii) ILevenuc fronr exchangc transactions

Rendering of services

The entity recognizes revenue liorn rendering of services lry reference to the stage of completion
when the outcorre of the transaction can be estimated re liah ly. 1'he stage of completion is measured

by reference to labour hours incurred to date as a percentage of total estimated labour hours.

Where the contract outcome cannot be measured reliably, revenue is recognized only to
the extent that the expenses incurred are recoverable.

Sale of goods

Revenue t-rom the sale of goods is recognized when the significant risks and rewards olownerslrip
have been transt'erred to the buyer, usually on delivery of the goods and when the amount of
revenue can be measured reliably, and it is probable that thc economic benefits or service potential

associated with the transaction will flow to the entity.

I nterest income
Interest inconre is accrued using the effective yield method. The effective yield discounts estimated

luture cash receipts through the expected life of the t'inancial asset to that asset's net carrying

amount. The rnethod applies this yield to the principal outstanding to deterrnine interest income

each period.

Rental income
Rental income arising from operating leases on investnrent properties is accounted for on a

straight-line basis over the lease terms and included in revcnue.

h) Budget information

The original budget fol FY 202412025 was approved by the Board on x.xr. Subsequent revisiorrs

or additional appropriations were nrade to the approved budget in accordance with specific

approvals fiorn the appropriate authorities. The additional appropriations are added to the original

budget by the entity upon receiving the respectil'e approval3 to conclude the final budget.

Accordingly, the entity recorded additional appropriations of K.si.r. 400,000 on the FY 202412025

budget following the Board's approval. The entity's budget is prepared on a different basis to the

9
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actual inconre and expenditure disclosed in the frnancial statements. The financial statements are

prepared on accrual basis using a classitlcation based on the nature ofexpenses in the staternent ol
financial performance. whereas the budget is prepared on cash basis. The amounts in the financial

statements were recast from the accrual basis to the cash basis and reclassifled by presentation to

be on the same basis as the approvecl budget. A comparison ofbudget and actual amounts, prepared

on a comparable basis to the appro\ ed budget. is then presented in the statement ol comparison of
budget and actual amounts. In addition to the Basis diflference. adjustments to amounts in the

financial statements are also madc fbr ditferences in the lbrmats and classiflcation schemes

adopted ibr the presentation ofthe linancial statements and the approved budget

c) Taxes

Currenl income lax
The entity is exempt from paying tlxes as per schedule xxx of the rrx Act

Sales ta-r/ Vulue Added Tax

Expenses and assets are recognized net of the amount of sales tax, except:

', When the sales tax incurred on a purchase of assets or services is not recoverable frorn the

taxation authority, in which case, the sales tax is recognized as part ofthe cost of acquisition

of the asset or as part ofthe expense item, as applicable.

', When receivables and payables are stated with the amount of sales tax included.

The net amount of sales tax recoverable from, or payable to. the taxation authority is included as

part of receivables or payables in the statement of firrancial position.

d) Investment property
lnvestment properties are measurcd initially at cost. including transaction costs. The carrying

amount includes the replacement cost olcomponents of an existing investment property at the time

that cost is incurred if the recogrrition criteria arc met and excludes the costs of day-to-day

maintenance of an investment property. lnvestment property acquired through a non-exchange

transaction is measured at its fair value at the date of acquisition. lnvestment properties are

derecognized either when they have been disposed of or when the investrnent property is

permanently withdrawn fiom use arrd no future economic benefit or service potential is expected

liom its disposal. The difference between the net disposal proceeds and the carrying amount ofthe
asset is recognized in the surplus ol deflcit in the period of de-recognition. Transfers are made to

or from investment property only u hen there is a change in use.

c) I)rollcrtr', plant antl equipnrent

All property, plant and equipment are stated at cost less accumulated depreciation and impairment

losses. Cost includes expenditure that is directly attributable to the acquisition or construction ol
the item of property appropriately according to the acronyms you use in your financial
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statementsplant and equipment. When significant parls of property, plant and equipment are

required to be replaced at intervals, the entity recognizes such parts as individual assets with
specific uselul lives and depreciates them accordingly. t,ikewise, when a ma.jor inspection is

perfonned. its cost is recognized in the carrying amount of the plant and equipment as a

replacement if the recognition criteria are satisfied. All other repair and maintenance costs are

recognized in surplus. or deficit as incurred. Where an asset is acquired in a non-exchange
transaction for nilor nominal consideration the asset is initialll'measured at ils lair value.

f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at the

commencement of the lease at the fair value of the leased ploperty or, if lower, at the present value
of'the f uture minimum lease payments. The Entity also recognizes the associated lease liability at

the inception of the lease. The Iiability recognized is measured as the present value olthe future
minimum lease pavments at initial recogn ition'.'S u bsequen t to initial recognition, lease payments

are apportioned between finance charges and reduction ol'the lease liability to achieve a constant
rate of interest on the remaining balance ofthe liability. Firrance charges are recognized as finance
costs in surplus or deficit. An asset held under a finance lerse is depreciated over the useful life of
the asset. I-lowever. if there is no reasonable certainty that the Entity willobtain ownership of the
asset by the end of the lease term. the asset is depreciated over the shorter ofthe estimated useful
life of the asset and the lease term. Operating leases are leases that do not transfer substantially all
the risks and benefits incidental to ownership of the leased item to the Entity. Operating lease

payments are recognized as an operating expense in surplus or deficit on a straight-line basis over
the lease term.

U) Intangible asscts

Intangible assets acquired separately are initially recognizcd at cost. The cost of intangible assets

acqui';ed in a non-exchange transaction is their fair value at the date of the exchange. Following
initial recognition, intangible assets are carried at cost lcss any accumulated amortization and
accumulated impairment losses. Internaily generated intangible assets, excluding capitalized
development costs, are not capitalized and expenditure is rellected in surplus or deficit in the period
in which the expenditure is incurred. The useful life of thc intangible assets is assessed as either

il
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finite or indefinite. tntangible assets with an indetlnite uselul life are assessed fbr impairment at

each reporting date.

h) Research antl devclopmcnt costs

The Entity expenses research costs as incurred. Development costs on an individual pro.iect are

recognized as intangible assets whetr the Entity can demonstrate:

, use or sale.

) . How the asset will gencrate future economic benefits or service potential

Following initial recognition of an asset, the asset is carried at cost less any accumulated

amortizatioll and accumulated inrpairment losses. Amortization ol the asset begins when

development is complete, and the asset is available fbr use. lt is amortized over the period ol'

expected future benefit. During the period ol development, the asset is tested tbr impairment

annually with any impairment losscs recognizqd imrnediately in surplus or deficit.

i) Financialinstrumcnts

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and

financial liabilities. introduces nen rules fbr hedge accounting and a new impairrrent model lor

financial assets. A t'inancial instrurnent is any contract that gives rise to a financial asset of one

entity and a financial liability or ecluity instrument of another entity. At initial recognition. the

entity rneasures a t'inancial asset or tlnancial liability at its fair value plus or ntinus, in the case of

a financial asset or tlnancial liability not at lair value through surplus or deflcit, transactiotr costs

that are directly attributable to the acquisition or issue of the financial asset or financial liability.

F'in unciu I ussets

Clussificution

The entity classifies its financial assets as subsequently measured at amortised cost, t'air value

through net assets/ equity or fair value through surplus and deficit on the basis ofboth the entity's

tl
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lnanagement rnodel for financial assets and the contractual cash flow characteristics of the

financial asset. A financial asset is measured at amortized cost when the financial asset is held

within a management model whose objective is to hold financial assets in order to collect
contractual cash flows and the contractual terrns of the financial asset give rise on specified dates

to cash flows that are solely payments of principal and interest on the principal outstanding. A
financial asset is measured at fair value through net assets/ equity if it is held within the

management model whose objective is achieved by both collecting contractual cash flows and

selling financial assets and the contractuat terms ofthe financial asset give rise on specified dates

to cash flows that are solely payments of principal and intercst on the principal amount outstanding.
A financial asset shall be measured at fair value through strrplus or deficit unless it is measured at

amortized cost or fair value through net assets/ equity unless an entity has made irrevocable

election at initial recognition lbr particular investments in cquity instruments.

Subsequent measurement

Based on the business model and the cash flow characterist ics. the entity classifies its financial
Assets into amortized cost or fair value categories for financial instruments. Movements in lair
value are presented in either surplus or deficit or through nct assets/ equity subject to certain criteria
being met.

Fair value through net assets/ equitv
Financial assets that are held lor collection ofcontractual cash flows and fbr selling the financial
assets, where the assets' cash llows represent solely plyments ol principal and interest. are

measured at t-air value through net assets/ equity. Movenrents in the carrying amount are taken

through net assets. except for the recognition ol impairment gains or losses. interest revenue and

fbreign exchange gains and losses which are recognized irr surplus/deficit. lnterest income from
these financial assets is included in finance income using the etfective interest rate method.

Fair value through surplus or deficit
Financial assets that do not meet the criteria for amortized cost or lair value through net assets/

equity are measured at fair value through surplus or deflcit. A business model where the entity

"1 3

Anrortized cost

Financial assets that are held for collection of contractull cash flows where those cash flows
represent solely payrnents ofprincipal and interest, and that are not designatcd at fair value through
surplus or deficit. are measured at amortized cost. A qain or loss on an instrument that is

subsequently ureasured at amortized cost and is not part ol'a hedging relationship is recognized in

profit or loss when the asset is de-recoen ized' br irnpairecl. lnterest incorne tiorn these financial
assets is included in finance inconre using the ef'fective intcrest rate rxethod.
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manages financial assets with the objective of realizing cash flows through solely the sale ol the

assets would result in a fair value through surplus or deficit model.

'f ratle and other reccivablcs

Trade and other receivables are recognized at lair values less allowances fbr any uncollectible

amounts. Trade and other receivatrles are assessed fbr impairment on a continuing basis. An

estimate is made of doubtful receivirbles based on a review of, all outstanding amounts at the year

end.

Inrpairnrcnt

The entity assesses. on a forward-looking basis. the expected credit loss ('ECL') associated u'ith

its financial assets carried at amorrized cost and fair value through net assets/equity. The entity

recognizes a loss allowance for suclr losses at each reporting date. Critical estimates and significant

judgments made by management in determining the expected credit loss (ECL) are set out in Note

,tx.

Financiul liabilities

Classification
The entity classifles its liabilities as subsequently measured at amortized cost except for financial

liabilities measured through profit or loss.

j) Inventories

Inventory is rneasured at cost upon initial recognition. To the extent that inventory was received

through non-exchange transactions (lor no cost or fbr a nominal cost). the cost of the inventory is

its fair value at the date of acquisition.

Costs incurred in bringing each procluct to its present location and conditions are accounted fbr, as

fo llows:

! Raw materials: purchase cost using the weighted average cost method.

); Finished goods and work in progress: cost of direct materials and labour and a proportion

, of manufacturing overheads based on the normal operating capacity, but excluding

borrowing costs.

After initial recognition, inventorl is measured at the lower of cost and net realizable value.

However, ro the extent that a class of inventory is distributed or deployed at no charge or fbr a
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norninal charge. that class of inventory is measured at the lower ol cost and current replacement

c()St.

I nve n torics (Contin ucd )

Net realizable value is the estirnated selling price in the ordinary course ol operations, less the

estimated costs of completion and the estimated costs necessary to make the sale. exchange. or
distribution. Inventories are recognized as an expensc when deployed lor utilization or

consurnption in the ordinary course of operations of the Elli/y.

k) Provisions

Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result ol a past event. it is probable that an outflow of resources embodying economic benefits or

service potential will be required to settle the obligation and a reliable estimate can be made of the

amount ol the obligation. Where the Entitl' eipects some or all of a provision to be reimbr.rrsed,

for example. under an insurance contract, the reimbursement is recognized as a separate asset only
when the reimbursement is virtually certain. The expense lclating to any provision is presented in

the statement of tlnancial performance net of any reimbursement.

Karigini VTC does not recognize a contingent liability but discloses details ofany contingencies

in the notes to the financial statements, unless the possibility, olan outflow olresources embodying

economic benefits or service potential is remote.

Cotttingent ussets

Karigini VTC does not recognize a contingent asset but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrencc ofone or more uncertain future events

not wholly within the control of the Entity in the notes to the financial staternents. Contingent

assets are assessed continually to ensure that developmc'htS Bre appropriately retlected in the

firrancial statements. Il it has become virtually certain tlrat an inflow of economic benefits or

service potential will arise and the asset's value can be measured reliably, the asset and the related

revenue are recognized in the financial stitements of the period in which the change occurs.

l) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet

the eligibility criteria, ii) rnitigate the effects of social risks and iii) Address the need of society as

a whole. The entity recognises a social benefit as an expense fbr the social benefit scheme at the

same time that it recognises a liability. The liability for the social benefit scheme is measured at

t5
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the best estimate of the cost (the social benefit payments) that the entity will incur in tulfilling the

present obligations represented by tlre liability.

m) Servicc concession a rra ngettren ts

Karigini VTC analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. ln particular. where

a private party contributes an asset to the arrangement. the Enlity rsc,lgiizes that asset when, and

only when, it controls or regulates the services. The operator must provide together with the asset,

to whom it must provide them, ancl at what price. ln the case of assets other than 'whole-of'-lif'e'

assets, it controls, through ownership. beneficial entitlement or otherwise - any significant residual

interest in the asset at the end ofthc arrangement. Any assets so recognized are measured at their

fair value. To the extent that a, asset has been recognized, the Enlit)) also recognizes a

corresponding liability, adjusted b1 a cash consideration paid or received.

n) Cash antl cash cquivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call

and highly liquid investments with an original maturity of three months or less. which are readily

convertible to known amounts of cash and are subject to insignificant risk of changes in value.

Bank account balances include anrounts held at various commercial banks at the end of the

financial year.

o) Comparative figures

Where necessary comparative figtrres for the previous flnancial year have been amended or

reconfigured to contbrm to the required charrges in presentation. This been the first set of flnancial

statements there was no comparati\ e figures.

p) Subsequent events

There have been no events subsequent to the tlnancial year end with a signilicarrt impact on the

financial statements for the year ended June 30,2025.

5. Significant Judgments and Sources of Estimation UncertainQ

The preparation of the En!ih,'s financial statements in conformity with IPSAS requires

management to make judgments. cstimates and assumptions that af'fect the reported arnounts of
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revenues, expenses, assets and liabilities. and the disclosule ofcontingent liabilities. at the end of
the reporting period. However. uncertainty about these assumptions and estimates could result in
outcomes that require a material adjustment to the carrying. amount of the asset or liability aflt'ected

in future periods.

Estimates and assumptions.

The key assumptions concerning the luture and other key sources of estirnation uncertainty at the

reporting date, that have a significant risk of causing a matcrial adjustment to the carrying amounts

of assets and liabilities within the next financial year, are described below. The Entity based its

assumptions and estimates on parameters available wherr the consolidated financial statements

were prepared. However. existing circumstances and assurrrptions about future developments may

change due to nrarket changes or circumstances arising [reyond the control of the Entity. Such

changes are retlected in the assumptions when they occur. IPSAS I .140

[]sclul livcs anrl residual valucs

The useful lives and residual values of assets are assessed rrsing the following indicators to infbrm
potential future use and value frorn disposal:

-The condition olthe asset based on the assessment ol'experts employed by the Entitl,.

-The nature olthe asset. its susceptibility and adaptability to changes in technology and

processes.

-The nature of the processes in which the asset is deployed
-Availability of funding to replace the asset.

-Changes in the rnarket in relation to the asset

l7
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6. Transfer from Counh (iovcrnntent

7. Fecs from Students

8. Use of goods and sen'ices

9. Employee Cost

H

300.000Capitation Crants

300,000Total Governnrent Grants antl Subsidies

I

4.500TLrition Fees

1.5(x)'l'otu I Fccs fronr slutlcnts

I

230.400Teaching and learn irrg materials

4.500E lectric itv
1.500Water

144.000Catering. conferences. and delegations

20.000Travelling and Accornmodation

5.000I- icences ancl I)ertn its

50.000Printing and stat ionerl'
1.833Bank charges

,157,2JJTotal good autl services

H

Dcscription FY 2024t2023

Ksh

Dcsc ript ion Fv 202112025

Ksh

l)cscription b^y 2024/2025

Ksh

Dcscription Fv 202412025
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Salaries and rvages 82.000

Enrplol"ee Costs 82,000

10. Cash and Cash Equivalent

I l. Trade and Other Pal ables from Exchangc Transactions

12, Iiirrancial llisk Nlarragcnrerrt

The entity's activities expose it to a variety of financial risks including credit and liquidity risks

and eff'ects of changes in foreign currency. The company's overall risk nranagement programme

focuses on unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance hy setting acceptable levels of risk. The

company does not hedge any risks and has in placc policics to ensure that credit is only extended

to custorrers with an established credit history.

(i) Credit risk

The entity has exposure to credit.risk, which is the risk that a counterparty will be unable to pay

arnounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks. as well as trade and other receivables and availab le-for-sale financial investments.

Crrrrerrt Account Capitation Accor.nlt 716 I l5.l8l
Operations Account 2.384 2.682

Total Cash and Cash Er;uivalcnts J,r30 I 17,8(rJ

Clatcring. conferertces. and delegatiorrs Payablc 86.000

Salarl,Pay'ables 34.000
-l'otal l-ratlc antl Othcr l'ar':rblcs 120,000

to

t

Ksh

Description FY
2021t2025

Ksh

0pening bala

nce as at lst
July 202{

I(sh

Description
FY 21t21t2025

Kshs
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Management assesses the credit quality of each customer, taking into account its flnancial position.

past experience and other tactors. lndividual risk limits are set based on internal or external

assessment in accordance with limits set by the directors. The amounts presented in the statement

of flnancial position are net of allorvances for doubtful receivables, estimated by

the company's lnanagement based on prior experience and their assessment of the current

economic environment.

The carrying amoLrnt of tlnancial assets recorded in the tlnancial statements representing the

entity's maxinrum exposure to creclit risk without taking account of the value ol any collateral

obtained is made up as follows:

The customers under the fully perfolming category are paying their debts as they continue trading.

The credit risk associated with these receivables is minimal and the allowance fbr uncollectible

amounts that the company has recognised in the financial statements is considered adequate to

cover any potentially irrecoverable amounts.

The board of directors sets the company's credit policies and objectives and lays down parameters

within which the various aspects o1'credit risk management are operated.

( ii) Liquidity risk management

Ultimate responsibility for liquiditl risk management rests with the entity's directors, who have

built an appropriate liquidity risk mlnagement fiamework lor the rnanagement of the entity's short,

medium and long-term f-unding and liquidity management requirements. The entity manages

liquidity risk through continuous monitoring ol lbrecasts and actual cash flows.

The table below represents cash l)ows payable by the company under non-derivative tlnancial

liabilities by their remaining contractual rnaturities at the reporting date. The amounts disclosed in

the table are the contractual undiscounted cash flows. Balances due within l2 months equal their

carrying balances, as the impact of cliscounting is not significant.

(iii) Market risk
The entity has put in place an interrral audit function to assist it in assessing the risk faced by the

entity on an ongoing basis, evaluate and test the design and eflectiveness of its internal accounting

and operational controls.

Market risk is the risk arising fronr changes in market prices, such as interest rate. equity prices

and foreign exchange rates which rvill affect the entity's income or the value of its holding of
financial instruments. The objectivc of market risk management is to manage and control market
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risk exposures within acceptable parameters. while optinrising the return. Overall responsibility
{br managing rnarket risk rests with the Audit and Risk Management Comrnittee.

The entity's Finance Department is responsible for the development of detailed risk management
policies (subject to review and approval by Audit and Risk Management Committee) and for the

day-to-day implementation olthose policies.

There has been no change to the entitv's exposure to nrarket risks or the manner in which it
manages and measures the risk.

a) I n terest rate risk

Interest rate risk is the risk that the entity's financial conditiorr may be adversely affected as a result
of changes in interest rate levels. The company's interest rate risk arises from bank deposits. This
exposes the cornpany to cash flow interest rate risk. 'fhe interest rate risk exposure arises mainly
fionr interest rate movcllents on the conlpany's deposits.

Management of interesl rale risk
To rnanage the interest rate risk, management has endeavoured to bank with institutions that offer
favourable i nterest rates.

ir') Capital Risk Management
'lhe objective of the entity's capital risk managenlent is to safeguard the entity's ability to
continue as a going concern. The entity capital structure comprises of the lollowing l'unds

lJ. lle latctl I)artl Ilalanccs

Nature of related partl' relationships

Entities and other parlies related to the entity include those parties who have ability to exercise

control or exercise significant influence over its operating and flnancial decisions. Related parties

include management personnel. their associates and close lamily members.

14. County Government of Tharaka Nithi
The County Government of Tharka Nithi is theprincipal shareholder olKarigini VTC. l-he County
Government of Tharaka Nithi has provided full guarantees to all long-term lenders of the entity.
both domestic and external. Other related parties include:

i) The County Government.

ii) The Parent Department.

iii) Board of Management;
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iv) Key management

15. Evcnts Altcr The llcporting l)eriod

There were rro material adjusting and non-adjusting events alter the reporting period.

16. Currency
' The financial statements are;rresented in Kenya Shilling (Ksh) and the values are rtlundcd

ot't'to the nearest shilling.
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