
National Police Service Commission
\\r/ =jffi

RfPUBLIC OF KENYA

MREPORT
AI{D FINAI{CI.AI STATEMENTS

2023 - 2024 PaRllaIvrrrv
OF KENYA
L I B RAF.Y

\

FOR TI{E FINAI{CI,AL \IEAR



r-lia
National Rclice Service Commission

\/

ANNUAL REPORT

AND FINANCIAL
STATEMENTS

FOR THE FINANCIAL YEAR

2023 - 2024



VISION:
Dignified and Professional Police Officers

MISSION:
To transform the Human Resource Management and

Development in the National Police Service for

Accountable and Efficient Service Delivery to the

Citizens

CORE VALUES:

Interdependence

Synergy

Integrity

Fairness

Transparency

Accountability

Inclusivity

Professionalism

ffi n*ta ANNUAL REpoRT FoR FTNAN.TAL ,EAR zozs - zoz4



TABLE OF CONTENTS

EXHCLTIIVT] SUMMARY

|OREWORT) I]\' 'I'I IE C(T,\,Ii4ISSION CIIAIRPT]RSON .....

M ESSAG T] f ROM T} I E COiVIM ISSION SEC RETAR\'/C E(T

AIIUREVIAilONS ANt) ACRONYMS. ................................

CHAPIIER ONE: ESTABLISHMENT AND MANDATE Ot THE COMMISSION

l. I Lstltblishnr rI \)l 'l llc Crlnlnl issi,.r11......................

1.2,\,lanciatcof '[hc Con1nIissio1t.....................

1 .3 ['ulr( tir'rns ()l 'l hc eorllrttissiotl......................

1.4 Powcrs trl'l'hc ConrnlissiL\n.........................

1.5 OurVa1ucs..................

l.(i C(rrrr prrsilion ..rl 'l'hc Collrllrissi\]1r.......

I.7 Mcrnlrcrs.rt'l'ltc Conttnissir.rn........................

2. CHAPTER TWO: COMMISSION REORGONIZATION AND CORPORATE

GOVERNANCE STRUCTURES.

2.1 Introductio11......

2.1.1 Rcortarlizatiorl ol the NPSC.....

2. I .2 t-)bjcctivcs of thc Reor.ganization............'...

2.I.ll Cttrporatc Govcrrlarlcc Stmctrlrcs.,....,.

2.1.4 Key Govcrnancc Principlcs

2.2 C()nlnlitlc('s ol thc eortrntissiLrlr.....................

2.ll Or3anizational Structurc ol thc Cottrtttission. .......................

2.1 Kcy Elcmcnts of the OlBarlizational Structurc

2.5 Kcy Manugcrnutt [trsr.rnltcl (As of thc l'inancial Ycar Ended lt0th June 2c)24)

2.6 StratcSic l'lanning ancl Governatrcc

3. CHAFTER THREE: PERFORMANCE EVALUATION AND NPSC MILESTONES

',a.2 Kcy Milcstrrnes !)f t hc C!)111nIission. ......................

|a.2. I Rccl.trit nlclrt, Apl]ointnlcnts and Wclfare C!)tlllnittcc.

13.2.2 Conrposition and Mcntbcrship of thc Collrnlittce.........................

l3.lJ Recruitnlcnt, Appointnrcnts ancl We lt'arc Conlnlittcc'l'ar.gcts ancl Achicvcnlettts

ll.lJ.4 nppcals, tblicy and Lcaal Affairs Contnrittcc. .......

l3.l3.lt Complaints Managenlcnt.........................

11.3.4 tblicics Mana.qctnc11t..................

ll.13.5 L)iscil-lline and Ilunran Resource Audit Conlnl ittce. ....................................

3.3.(l l'l'orllotiolls &'['ransfcrs Contntittce

:\.i\.7 ['inartce, t'lannin3 antl Aclnt inist ral iott ['rolcssirrnal [)cvelopnlent

c!)nt l ittcc.........

:-l.lJ.8 Irltcrnal Auciit [)cpartr c11t.......................

13.iJ.t) Supply Chain l,larut8cn1cnt....................

.6

.7
q

ll

1.,

[J
llJ

14

l5
l5
I6

t7
t7

t7
l8
l8
20

20

2t
22

25

23

25

LI,

26

lto

32

JJ

34

ll6

:19

4t\

4ia

NPSC ANNTIAL REPORT FOR FINANCIAL YEAR 2(]23 - 2021 3



il.ll.8 Corporalc Communication......................

:J. :3.6 Coast Re.qion, Mombasa Officc............

4. CHAPTER [OUR: STAKEHOLDER ENGAGEMENTS, PARTNERSHIPS AND
LINKAGES.

4.1 Introduction.

4.2 Rccruitlncnt, Appointmort antl Welfarc......

4.lJ Crrunsclling ['rogrants.......

4.4 Inlcragcncy f'rograms.

4.5 ['arliamentary Conlmittoc.

4.6 t)isciplinary and [Junlan Rcsourcc Auclit Contrnittcc.....................................,

4.7 Appeals, Policy ancl lcaal Aflbirs.

4.8 NPSC Corporate Social Rcsponsibi1ity.....................

4.9 Stakcholdcr En.ga.qcnlcnt....

4. l0 Mcdia Enga3,cnlcnt. .....

46

46

48

5l
60

6l
64

66

68

75

5. CHAffER FIVE: f,XTRACTS Ot THE TINANCIAL REPORT AND STATEMENTS FOR

FINANCIAL YEAR 2023 -2024.

5.2 Statcnrcnt of Rcccipts lncl l'aynrents lbr l'hc \tar l-ndccl 3Oth Junc 2024. ................78

5.:J Statenrcllt of ['inancial Asscts and financial Liabilitics ds at iJoth Junc 2t'124............71)

5.4 Statonrcnt of Cash l'lows fr.rr 'l'hc Ycar [Jndccl 130'r'Jr-rnc 2021.........................................8t)

5.5 Statenlcnt ol Conrl.rarison trf Butlget and Actrral Amounts: Rccurrcnt for tY

5.6 Bu(.lgct Execution by Pro.qranlnlcs antl Sub- Proqranl nlcs lbr t\ 2t)2i\/ 24. ................ tt4

6. CHAPTER SIX: CHALLENGES AND RECOMMENDATIONS
6.1 Challcn3,cs Encountcrccl in 'l'hc l'inancial Yctrr 2O2i\-2O24 .............tt5

6.2 Rccomnrcndat itrns/Way lbrwarcl .............................85

II

4 NPSC ANNUAL REPORT FOR TINANCIAI, YEAR 2O2iJ - ZO24

........43

........44



LIST OF TABLE

'l'ablc 2.1t. I :

'l-tblc 2.4.2:
'l'ablc 1.2.2.2
'l'Lrblc 2.2.2.i]

'l'trblc ',1.2.2.4

'l'able 4.2.4.1:

Tablc 5.2.7.1:
'l-able 7 .2.1O.2

Table 6. I :

NPSC t'iduoiary Management..... ...............22

lllustration of the StrateSic Issue, Goal artd KRAs............ ...............................2i\

Nature of Cases................... ..........................32

Summary of complaints rece ived in the financial year I st July 2023 to

30th June 2024 .................... ......................... llll
Summary of thc policy mandatc for financial year lst July 2O2l] to 3Oth

June 2024......... ................ lJlJ

Sumnrary of promotions in the tY 2o2il-2024............................................... 37

Achievemerlts of the Records departmcnt........ ................... 42

Areas of best practioes that can be shared with other Regional officcs...44

NPSC challcnges, implications and mitigation measurcs.............................. 85

NPSC ANN('AL REPORT FOR TINANCIAL YEAR 2O2i' - 2024 5



EXECUTIVE SUMMARY

This is the tenth Annual Report of the National Police Scrvice Contrnission for the

pcriod July 2023 lo lunc 2024. Since its establishment on the Sth of Octobe r 2012,
the Commission seeks to build on its past successes by continuously enforcing its
directive to erlsure profcssionalisrn and dignity in policing. This report highlights
thc activities and prqgress of the Commission towards achieving its mandate, the

challenges encountercd and the way forward for the next financial year.

'fhe report comprises six chapters as detailcd below:

Chapter One defines the cstablishment and mandate of the Commission,, its

composition and its current nrembership.

Chapter Two articulates the Commission's reorganization and corporate

Sovernance framework and the development of its internal human capital
capacity. This is based on its transformation agenda that seeks to restructure
the Commission to make a difference in service delivery specifically, towards its

key stakeholder, the police officers.

Chapter Three outlincs the perfornlatlce of various departmental initiatives
and operations of the Commission's constituted Comntittees. It sununarizes the

Commission's performance, milestones achieved and areas earntarked for further
prqSress.

Chapter Four focuses on the collaborations and engagements with stakeholders,

as well as the partncrships and linkages made within the year in review. This
section highlights how the Commission continues to build synergy and enhance
potential and existing collaborations to facilitate the execution of its mandate.

Chapter five contains the financial statements of the National Police Service

Commission for the period under review under Section 8I (1) and (3) of the

Public Finance Management Act, 20 1 2.

Chapter Six discusses the challenges that the Comntission experienced, proposed

recommcndations to address the identified challenges and the organizational
outlook for the conring year.

The Commission was fully constituted during the reporting period even with the

transitions that took place within the senior leadership.

6 NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2023 - 2024
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FOREWORD BY THE COMMISSION CHAIRPERSON

This is the tenth Annual Report of the National

Police Service Commission which covers the

reporting period July 2023 to June 2024

The Financial Year 2022 - 2023 was marked with
significant strides as the Commission maintained

its steadfast march towards effective human capital

manaSement of the National Police Service. This

report offers a comprehensive overview of the

Commission's key strategies and activities all in pursuit of efficient service delivery

to the public.

During the year under review, the Commission worked tirelessly to facilitate

ongoing police reforms and to improve service standards across the board- One

of the most notable achievements was the upward revision of police officers'

salaries in recqgnition of their outstanding service to the country. The Commission

issued the 3'd Remuneration Cycle Review detailinli a new salary structure for

both uniformed and civilian staff. This revised structure will be implemented in

two phases; on I " July 2023 and l" July 2024.

The Commission concluded the development of the 2023-2027 Strategic Plan

whose Key Result Areas are aligned to the government's priorities that include

police welfare reforms. ln particular, emphasis has been placed on enhancing the

Commission's role in prornoting good governance, transparency, and accountability

within the NPS. This plan is designed to ensure that the Commission continues

to lead in prornotinl4 a professional, ethical, and highly effective National Police

Service The projected outcomes demonstrate the Commission's unwavering

conrmitment to ensuring that our police officcrs are supported, motivated, and

well-equipped to serve the country with dedication.

Part of the Commission's broader strategy is to address challenges our officers

face in the line of duty. 'Ihrough collaborative efforts with the National Police

Service, developntent partners, and our team of counselors, 31,052 officers

across the country received much-needed psychosocial support services. These

interventions included psycho-education on topics such as work-related stressors,

psycholqgical safety, personal safety, personal finance, and debt tllanaSement

issues that directly impact the overall well-being of our officers. The significant

uptake of these services undcrscores the positive impact of the Commission's

NPSC ANNIJAL REPORT TOR FINANCIAL YEAR 2023 - 2024 7
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nlcntal hcalth initiativcs

As a Commission, we are committed to fostering partnerships and have broken
new ground in strengthening engagement with stakeholders in the criminal justice

system. Notably, the lnternational Justice Mission (IJM) supported in furnishing
a counseling room at Nyayo House. This facility serves as a vital resource for
the mental heahh and well-being of our officers, providing a safe, supportive
and conducive environment where they can professional psychosocial support
services. This partnership exemplifies the kind of collaboration that is central to
the Commission's objectives as we leverage upon external expertise, resources
and support to fill existing gaps in knowledge and resources to fast-track service
delivery to the benefit of our officers. The Commission remains receptive to
forging new partnerships and strengthening existing ones to achieve our long-
term goal of building a motivated,, citizen-centric Service.

press my gratitude to the Executive under the leadership of His

dent, both Chambers of Parliament as well as the Judiciary for the

ng the year under review. I am grateful to the dedicated members

Seruice, members and staff of the Commission, and all our partners

ld not achieve our planned objectives. These collective efforts have

ce officers could serve the country professionally and diligently,

and more productive Kenya for all
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It is my privilege to present this Annual Report,

which highlights the Commission's activities towards

the transformation of human resource manaSement

and development within the National Police Service.

Our ultimate goal is to deliver accountable, effective,

and citizen-focused officers to provide a peaceful

and secure environment to all Kenyans.

Over the past year, the Commission has made

significant steps in reshaping the policing landscape

through innovative strategies, the unwavering dedication of the secretariat, and

the integration of technolqgy in streamlining our internal processes. Through

a customer-c entric approach, we have worked diligently to enhance service

delivery to members of the Service under the stewardship of our Commissioners.

A cornerstone of our achievernents this year has been the development of key

policies, frameworks, and regulations each at various stages of review and

adoption. These are designed to strengthen the operational efficiency and well-

being of officers. Once fully implemented, these measures will foster motivation

and equip the police with greater capability to address the dynamic security

needs of our nation.

In line with our resolve to create an enabling environment through which our

staff can better deliver on our mandate, we are pleased to announce our relocation

to the new Commission headquarters at the CBK Pension Towers. This move

symbolizes a new chapter for the Commission, enhancing our capacity to provide

fast, efficient, and responsive services. Furthermore, our nationwide footprint

continues to grow, with NPSC staff now serving in five strategically located

regional offices, bringing our services closer to the people we exist to serve.

The Commission has continued to harness the power of technolqgy to drive

efficiency and transparency. Key achievetnents include the successful development

and deployme nt of a web-based recruitment system, ensuring a more streamlined

and equitable hiring process.

t'inancial prudence and responsible rnanagement of resources remain at the

core of our operations. I am pleased to report the Commission achieved a budget

absorption rate of 98.7 2o/o in the year under review, a testatnent to our effective

Npsc ANNUAL REPORT FOR F|NANCIAL YEAR 2023 - 2024 9
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utilization of the funds entrusted to us. This high level of budget absorption
reflects our commitment to fiscal responsibility, transparency, and the effective
delivery of services to the public.

While we are proud of the milestones we have made, we recqgnize that there
is still much to be done. The challenges we face continue to evolve and we must
remain agile and forward-thinking. As we look ahead, we are deeply committed
to implernenting the strategies outlined in our Strategic Plan 2023 - 2027 as well
as recommendations made by the National Taskforce on the improvement of
the terms and conditions of service for members of the National Police Service.

In closing, I would like to thank the government for the trust placed in us to
execute our Constitutional mandate. My sincere gratitude goes to our hardworking
staft dedicated partners, Senerous sponsors, and supportive stakeholders.'the
collaborative approach has been instrumental in the Commission's success this
year. Tqgether,we are shaping the future of the National Police Service and
prqgress toward a safer Kenya.

I invite you to peruse this report to lcarn more about the Commission's
achievements and provide feedback that will help us improve our service delivery.

PETER LELEY

CS,/CHIEF EXECUTIVE OFFICER

NATIONAL POLICE SERVICE COMMISSION.

t

ll
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I CHAPTER ONE: ESTABLISHMENT AND MANDATE OF
THE COMMISSION

l.l Establishment of The Commission.
The National Police Service Commission is one of the Constitutional Commissions

forrrred under Chapter 1 5, Article 248(D of the Constitution of Kenya 20 10.

The National Police Service Commission was established under Article 234(3)
(c)(iv), Article 246 (l) and operationalized by the NPSC Act., 201 I CAP. 1 85C

amendment 2014.

The Commission, among other functions, manaSes the human resource function

of the National Police Service, which was previously handled by the Public Service

Commission.

1.2 Mandate of The Commission.
The National Police Service Comrnission, as established undcr the Constitutiotr

of Kenya 20 1 O Article 246 $\ , is given the mandate to:

a

o ObservinS due process, exercising disciplinary control over and remove

persons holding or acting in offices within the Service; and

o Perform any other functious prescribed by national legislation.

1.3 Functions of The Commission.
The functions of the National Police Service Cot.trmission are further specified in

the NPSC Act Revised 2014 12012ll.]'he Act stipulates that the Commission shall:

a. On the recommendation of the Inspector-General, develop and keep under

review all matters relating to human resources policies of members of
the Service;

b. With the advice of the Salaries atrd Remuneration Commission, determine

the appropriate renluneration and benefits for the Service and staff of

the Commission;

NPSC ANNITAL REPORT t'OR FINANCIAL YEAR 2O23 - ZO21 13

Recruit and appoint persons to hold or act in office in the Police Service,

confirm appointments, and determine promotions and transfers within
the National Police Service.



c. Approve applications for engag,ement by police officers in trade and other
businesses, by the law relating to matters of leadership and integrity under
Article 8O of the Constitution;

d. Co-operate with other State agencies, departments, or commissions on
any matter that the Commission considers necessary;

e. Providc for the terms and conditions of service and the procedure for
recruitment and disciplinary rlleasures for civilian ntembers of the Service;

f. Develop fair and clear disciplinary procedures by Article 47 of the
Constitution;

g. Investigate and sumnron witnesses to assist in its investigations.

1.4 Powers of The Commission.
The powers of the Commission are provided under Section 1 1 of the NPSC Act,

and include the powers to:

a. Gather, by any means it considers appropriale, any information and compel

the production of such information as and when necessary;

b. Interview persons for purposes of filling vacancies in the Service taking
into consideration gender, county, and ethnic balancing;

c. Manage and safeguard the asscts of the Comnrission;

d. Hold disciplinary hearing proceedings to perform its functions under this

Act on nlatters relating to its mandate as provided for under Article 246
(3) of the Constitution;

e. Require the Inspector-General to report on the implernentation of the
policies and procedures within the mandate of the Contmission;

f. Conduct investigations on any rlratters within its mandate;

g. Make recommendations to the Government on any nlatter relating to

the Service and report on the action taken by the Government on the

reconr mc ndat ion;

h. Conduct public inquiries and publish the outconre of such inquiries on

matters relating to its rnandate as provided for under Article 246 (3\ of
the Constitution;

I
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i. Issue summolls to witnesses; and

j. Take lawful disciplinary action on any officer under its control

1.5 Our Values.

The Commission subscribes to the values below:

NPSC ANNUAL REPORT TOR FINANCIAL YEAR 2023 . 2024 15
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r Interdependence: In the conduct of our activities, we ascribe to the

mantta "I am because we dre".

. SynerSy:our combined efforts with stakeholders produce Sreater outcolne

r Integrity:we subscribe to strong ntoral principles

o Fairness:we conduct our activities with impartiality, equality and justice

o Transparency: cleitr, open and honest contmunications and actions

o Accountability: we take responsibility for our actions and their outcomes

. Inclusivity:we embrace diversity and ensure equal participation

e Professionalism:we emphasise competence, ethics and skill in our
undertakings

1.6 Composition of The Commission.
Article 246(2) of the Constitution of Kenya 2010 states that the Commission

shall comprise of the 9 metnbers, appointed by the President on a full-time basis.

i. A person who is qualified to be appointed as a High Court Judge.

ii. Two retired senior police officers.

iii. Three persons of integrity who have served the public with distinction.

iv. The Inspector General of the National Police Service, and,

v. Both Deputy Inspector Generals of the National Police Service.



1.7 Members of The Commission.
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? CHAPTER TWO: COMMI SSION REORGONIZATION
AND CORPORATE GOVERNANCE STRUCTURES.

2.1 Introduction
The National Police Service Commission plays a crucial role in the oversight,

regulation, and management of the human resources of the National Police Service.

Established under Article 246 of the Constitution of Kenya, the NPSC's primary

function is to ensure an effective, professional, and accountable Police Service.

Reorganization of the Commission aims to address emcrging challenges and

enhance its ability to l11eet the needs of police officers as stipulated in its mandate.

This reorganization is accompanied by a renewed emphasis on corporate
governance to bolster transparency, accountability, and operational efficiency.

2. I.I Reorganization of the NPSC

The reorganizalion of the NPSC represents a strate5;ic overhaul designcd to

modernize its operations and improve execution of its functions. This is driven

by several factors, including the need to adapt to evolving, law enforcement

challenges, enhance organizational efficiency, and streng,thcn public trust in
the police service.

2.1.2 Objectives of the Reorganization

t. Streamlining Operations: The reorganization seeks to optimize internal

processes and improving the overall efficiency of opcrations.

2. Enhancing Accountabilify: By redcfining roles and responsibilities, the

Commission airns to ensurc greater accountability in police HR service

nlanagement.

3. Improving Oversight: The new structure is designed to provide more

effective oversight that will ensure the Service operates per legal and

ethical standards.

4. Boosting Transparency: The reorganization includes nleasures to increase

transparency in decision-making processes and interactions with the

public.

2.1.3 Corporate Governance Structures
The integration of robust corporate governance structures is essential for
ensuring that thc Cornmission operates with the highest standards of integrity

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2O2It - 2024 I7



and accounlability. Modern corporate governance practices are being introduced

to reinforce the Con.rmission's mandate.

2.1 .4 Key Governance Principles

1. Accountability: Defined roles and responsibilities are established to

hold members and staff accountablc for their actions and decisions,

ensuring that therc is a clear linc of responsibility.

2. Transparency: Enhanced transparency mechanisms are put in placc

to make the Comrnission's processes and decisions opcn to scrutiny,
thereby fostering trust and credibility with the public.

3. Integrity: The Commission is committed to upholding ethical standards

and practices, cnsuring that all operations and decisions are rnade with
thc highest level of integrity.

4. Stakeholder Engagement: Involving various stakeholders, including
the public, police officers, and civil society organizations, ensurcs that
divcrse perspectives are considered in decision-ntaking.

5. Effective Oversight: Implernenting, robust oversight mechanisnts to
monitor and ensure that Service complies with established policies and

regulations.

These changes airn to create a nrore effective and transparent frarrrework for
managing and supervising police services, ultimately contributing to improved
public safety and trust in law e nforcement.

Executive Committee
This Committee reviews recorrrmendations emanating fronr the functional

Comrrrittees before presenting them to the Comrnission's meeting for
deliberation.

1t NPSC ANNUAI REPORT tOR flNANCTAL YEAR 2OZ"l - 2024

2.2 Committees of the Commission.
The Commission executes its functions through Committecs each led by a
Commissioner. Thcse Committees are designed to cnsurc that thc various functions

of the Contmission are handled effectively. Each comrnittee focuses on specific

areas of the police service's human resources and 6;overnance as well as emerging

needs.

I
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2 Recruitment, Appointment and Welfare Committee
Function: Oversees the recruitment,, appointntent and wellare of police

officers.

Role: Ensures a transparcnt, rnerit-based rccruitment process that alig,ns

with constitutional standards. The committee works to ensurc that only

qualified individuals are appointed to the police service.

Discipline and HR Audit Committee
Function: Managcs complaints a5lainst policc officers and ovcrsees

disciplinary actions.

Role: Investigate misconduct, abuse of power, or any other violations

by police officers. It ensures that disciplinary procedures are conducted

fairly and that appropriate actions, including dismissals or penalties, are

taken when necessary.

Finance, Planning, Administration and Professional Development

Committee
Function: Internal administration of the Cotrtmission.

Promotion and Transfers Committee
Function: Oversc'es the promotion attd transfcr of trrembers of the

Scrvice.

Role: Ensures that promotions and transfers are based on merit,
performance . and the needs of the service. The Committee ensures

fairness and transparency in the decision-making regarding career

prqgression and movement within the service.

Appeals, Policy and Legal Affairs Committee
Function: Ensurcs contpliance with the law and adviscs on le5;al lllatters

affecting the Service.

Role: Monitors the Comntission's adherence to legal franteworks and

3

4

5

6
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Role: Ensures that resources allocated to the Commission are used

optimally. It oversees financial planning, budgeting, procurement, and

financial audits to ensure accountability.



2.3 Organizational Structure of the Commission.
The Comrnission has a wcl[-dcfined or.g,anizational structurc that ensures cfficient
operations, accountability, and the achicvuncnt of its stratcg,ic objectivcs. The
structurc is conrposed of a Sccretariat, headed by the Chief Executive Officer
(CEO), who also servcs as thc Commission Secretary. Thcrc arc two nrain
functional units: Technical Services and Support Services, cach led by a
Deputy Chief Executive Officer (DCEO).'fhcsc units arc rcsponsible fbr
ovcrseeitrg thc Comrnission's hutnan rcsourcc manaSelnellt and its adntinistrative

and support functions, respectivcly.

2.4 Key Elements of the Organizational Structure
1. Chief Executive Officer (CEO)/Commission Secretary

Thc ovcrall hcad of thc Comnrission's opcrations, rcsponsiblc for implemcntin2i
dccisions nradc by thc Conrnrission.

2. Two Deputy Chief Executive Officers (DCEOs)

'l'hc two DCtlOs lcad the Contrnission's corc functions:

DCEO Human Capita,l Management (HCM) / Technical Services

r The DCEO oversces thc transforntation and lllanagcnlcnt of the National
f'olice Servicc's hurnan rcsources. Kcy arcas under this unit includc
recruitrrrent, traininll, promotions, and discipline within the Service.

Directors under DCEO HCM,/Technical Services:

Director, Human Capital Management NPS Headquarters -Manages
hurnan resource functions at thc National Policc Service headquarters,,

including staffing, performance managcntent, and career development.

Director, Human Capital Management - Handles the overall humanll

l
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offers guidance on matters of law, espccially reg,arding disciplinary
cases, policy changes, and hurnan rights issues.

These comntittees form the backbone of the Commission's governance framework.

By specializing in distinct areas of police nlarlagement and oversight, they ensure

that the NPSC effectively fulfills its mandate, promoting a professional, accountable,

and responsive policc servicc.



resource stratcgy for the police service, fbcusing on personnel managenlent

across various regions and ranks.

iii. Director, Appeals, Policy, and Legal Affairs Manages appeals on

disciplinary cases, reviews policies, and ensures cotrrpliance with legal

franreworks governing the police service.

DCEO Finance, Administration, and Planning (FA&P) / Support Services

o The DCEO oversees adrrrinistrative, financial, and planning aspects of
the Commission, ensuring that resources are nlanaSed efficiently and

operations run smoothly.

Directors under DCEO FA&P,/Support Services:

i. Director ICT, and HCM Automation Responsible for the autontation

of human capital manag,ement processes and the inteSiration of technolq;y

into the Comtrrission's opcrations.

ii. Director of Finance and Administration - Manages financial operations,

budgeting,, procurement, and .general adntinistrative functions.

I

tti.cctor, Appeils, Direelor, llumrn t)irect(rr.
Policy,.nd L€trl C.rrit.l ]\tanagcmcnl lluman CrpilAl

^ff.i.. 
NrS tleldqurrler3 ntznas.lm.nl

Figure 1.4.2: The NPSC Senior Mandgemenl Teum Slntcture

2.5 Key Management Personnel (As of the Financial Year Ended 3Oth

June 20241
The key manaSement personnel during the 2023-2024 financial yeaq who held

fiduciary responsibility and wcre responsiblc for ensuring financial integrity,
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Chief Executive Officer
(CEO)/Commission Secrelary

DCEO
Human C.pital ManrSement
(HcM) / Technic.l Services

DCEO
Finance, Admini3tr.tion, rnd
PlanninS (EA&P) / Support

Services

t)ircclor leT..nd
llCIl /\ulom!lion



compliance with regulations, and the overall success of the Commission's
objectives.

Tdble 2,3.1: NPSC fiduciary Mandsement.

The Commission's structure enables cffcctive nlanagement of both the human
resources of the police service and its intcrnal operations.

2.6 Strategic Planning and Governance.
'Ihe Comrnission is in the process of adopting its new strategic plan that covers

the period 2023-2027. This plan is desi.gned to guide the Comrnission's activities
and ensure that it meets its strate.q,ic objectives effectively. The plan identifies
nine key strategic goals that will direct the Commission's strategic initiatives
over the next five years.

These issues wcre identified from the Constitutional foundation of the
Corrrmission's nlandate, National Police Service hurnan rcsource ntanagement

functions, the unique contribution of constitutionaI Cornrnissions and independent

offices in promoting and protecting sovereignty, constitutionalisrrr, democratic
values, and principles as aligned with the fourth MediumTerm Plan 2023-2027
on Bottom-Up Economic Transformation Agenda.

Subsequently, the Comnrission has aligned the stratcgic issues and thc key result
areas into strateSic objective s, strategics, outcolrlL.s and outcome indicators whos
inrplementation will lead to the fulfilrrrent of its rnandate.

I Accounting Officer Mr. Pctcr l.lcv
Dcputy CEO llCM and 'l'cchnical

Scrvices
I)r Silas t). Mc'C)piyo, t'hI), UIIS, OGW

3 Deputy CEO finance and Adnrinistration Mr. John M. Wambug,u

[)ircctor [Itrnran Capital Manali,ctllcnt Mrs. Christinc Rotich

5 lntcrnal Auditor Ms. Marv Achola

6 i\{ana.gcr Accounts

7 Chairperson AuditCommittec Mr. Evans Kakai

No. Designation
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Name

I

Mr. Eric Nyaga



'l'uble 2.1.2: Illustrdlion ol' lhe Str.tlesic Issua, G.tLll dnd KI/./.i

Accountable, transparcnt,

and equitable Police

recruitnlent and

appointnlents

Reg,ular Police recruitnlcnt

and appointment based on

approved establishment,

staff plan, population,

security threats, attritiorl,

and civilian profcssional

needs

Transform Police

Recruitment and

Appointments

Strengthcned lcadcrship

capacily for searnlcss

succession lnanagcmcrlt

I Rccruitment and

Appointments

Opc11, transparellt, and

cornpctitivc prornotions and

transfcrs

Reenginecr

I'ronrotions and

Transt'crs

Transfer and deployment

policies are reviewed and

enfbrced

2 l'romotiLrns and'l'ranstcrs

Tinrely Comnrission dccisions

on dismissal, runoval, ancl

rcduction in rank

Sentencirlq and award ol

punishrlcnts and sanctions

is comrne nsurate to oflbtrse s

against disciplinc

I)isciplinary Control alld

Rcnrrrval

Slrergthen exercising

of disciplinary

control and removal

of persons frorn thc

Scrvice

Strcng,thcn Appeal

Flcarirlgs and Rcview

Expcditious, efficicnt, and

f air apyal hearin5ls and

review

.1 AppeaI Hcarings and

Revicw

}]trhartccrl hcaltltcarc ancl

nrotivatcd worklorcc

Wcllarc and l{calt hcarc lmprove Wclfare and

Hcalthcare
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(i Sovcrcig,nty,

Ccustitutionalisrn,

Dcnlocratic Valucs arrd

Principlcs

l'ronlote and

Protect SovereiSnty,

Constitutionalism,

Dcmocratic Values

and ['rinciples

Sbverei5inty,

constitutionalism,

democratic values, and

principles are protected and

promoted

Doccntralization ol

Commission's Scrviccs

[)cvrrlvc anc{

[ )ccur I ralizc lhc

Conrnlission's Scrviccs

C(rnlnlission scrviccs arc

dcvrrlvccl ancl dcccntralizcd

to rcgions ancl countics

s Rccnl4inccr Conlrllissiorl

lirsirrcss ['rr'rcsscs

transfornl thc human

resourcc functions in

the National Police

Service for better

scrvice delivcry

Efiicicnt compctitivc,

valuablc, and profcssional

Comnrission scrviccs

I Audit and Conrpliancc Strcn8thcrl Audit and

Conrpliancc

Got-tl govcrnancc ol thc

National Iblicc .,"*rvicc

ll
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J CHAPTER THREE: PERFORMANCE EVALUATION AND
NPSC MILESTONES

3.1 Introduction
The Corrrmission ensures the efficiency and accountability of the police servicc'

throu5;h performance evaluation. Performance evaluation ensures that officers

meet set standards, and fosters a culture of professionalism and accountability.

It is an important tool for identifying areas of improvement and enhancing

service delivery.

Over the years, the NPSC has also achieved significant tnilestones, which have

contributed to the transformation of Kenya's policing landscape. These milestones

reflect the Commission's commitment to reforming the police service, improving

human resource management, and promoting transparency and accountability.

In the financial year 2023-2024, the National Police Service Commission

accomplished a great deal in terms of what is expected in carrying out its mandate

and functions. The Commission tasked the various committees and departments

with work plans projected for the year under review. This section assesses the

performance of various departmental initiatives by outlining theme-based policy

and programmatic milestones achieved in the financi al year 2023 -2024.

3.2 Key Milestones of the Commission.

3.2.1 Recruitment, Appointments and Welfare Committee.

The Recruitrrrent, Appointment and Wcltare Committec (thc Contrnittee) is tasked

with the following:
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1. Coordinate the overall recruitment process of NPS ntembers including

civilian staff of the NPS and ensure the constitutional threshold on

inclusivity is met.

2. Coordinate the development of terms and conditions of service for NPS

staff; including pay and benefits.

3. Initiate the development of a policy on how officers injured in the course

of duty will be managed, including through the provision of an attractive

retirement package, through consultations with SRC and the National

Treasury.



Coordinate the implementation of the NPS regulations on recruitment,
appointment and welfare, counseling, housing, chaplaincy policies and
provide recomrnendation for review.

Coordinate the development of appropriate guidelines for formation
and rccqgnition of police associations.

Coordinate research and make recornmcndations for NPS Staff welfare
issues.

Approve applications for engagement by police officers in lrade and
other businesses.

8. Any other functions assigned to the Committec by the Commission.

3.2.2 Composition and Membership of the Committee
The Committee is headed by Commissioner Dr. Alice Otwala CBS, with
Commissioner Edwin Cheluge t as the alternate Teanr leadcr. Mentbers and the

secretariat are drawn frorrr the Commission's staff as well as representatives

from the IGs Officc,, KPS, APS, and DCI.

3.3 Recruitment, Appointments and Welfare Committee Targets and
Achievements

4

5

6

7

Recruitment of police constables: The Corrrrnittee had a targeL to

recruit 10,000 police constables in the first quarter. '[hc National
Treasury was advised that recruitrrrent should be done in the financial
ycar 2024/2025.

Recruit Civilian staff for NPS: The Corrurrittee had tar.geted to rccruit
1070 civilian staff to nrect the establishment.gap in the Regions, Counties,

and Sub Counties. Interviews have been donc and the selection process

is ongoinl;.

Develop guidelines and policies: Policy on Payment of pension

benefits/ due s otr llxits have been done. l'olicy recornrrrendations

developed and are pending before the Commission include: The

recqq,nition and Rcward schenre, reinstatement after contesting elcctive/
Political posts,, and Anti Sexual Harassmcnt draft policies in placc awaiting

stakeholder ellgagenle rlt and validation. Draft Hurnan Resourcc Procedure

I

2
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4

Manual for both uniformed and civilian officers in placc awaiting

stakeholder ellSaSement and validation.

Undertake a census of the National Police Reservists and review
terms and conditions of service: A census of the National Police

Rcservists has bcen scheduled to be done as part of the implementatiotrs

of the NPS tasklorcc report ol1 'Icnns and Conditions of Scrvice.

6. Processing of Appointment of members of the NPSC Medical
Board: Confirmation of appointntent of eight (8) NPS merrrbers to the

NPSC Mcdical Board

7. Recruitment of fifty-one (51) civilian staff of NPS - Civilian staff

typically handlc adnrinistrative, technical, or support functiotrs, helping

to ensure srrrooth operations.

8. Secondment: Eleven officers of N['S to various llovernntent institutions.

9. Develop a succession management policy for the NPS AirwinS: A
draft policy on successiotr lrlarlaSclnent for the NPS Airwing is in place.

10. Implement recommendations arising from the report on sick
officers and those living with disabilities: Guidelines on sick officers

and those living with disabilities is in place.

1 I. Undertake Medical Assessments of sick officers and officers
with disabilities: 55 officers of thc Nt'S Medically assessed at the

GSU Training, school and in Machakos

12. Map out and idcntify rclcvant areas of deployrrrent for police officers

with disabilities: Areas identified and officers deployed accordingly

113. Establish a contributory post-retirement medical scheme:
Discussions on approval and irrtplerrrentation of the schente are on8oin8.

14. Monitor and evaluate the administration of NPS medical cover;
group life assurarlce, group pcrsonal accident and work injury and benefit
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5. Implement recommendations arising from the report from the

National Task Force on Terms and Conditions of Service. The

Corrrmission is currently implementing the final report frotn the National

Task Force on Terms and Conditions of Servicc.



Act insurance cover: Monitoring and cvaluation of thc adnrinistration
of thc covcrs is ongoing

15. Develop a framework for the establishment of a Widows,/widowers
and orphans of fallen officers' endowment fund:'Ihc draft policy

is in place awaiting stakeholdcr engagcmcrlt and validation.

16. Transfer of Service: One hundred and scvcntccn( I 1 7) officcrs nroved

to Sovcrnrllent institutions whilc rnaintaining thcir cntployntcnt status

and bcncfits.

17. Retirement: the Comntittee processed retirement for fifty-three (53)

officers.

18. Tax exemption and extension of service - the Contmittce proccsscd

13 applications.

19. Reinstatement of Service: Request for thrcc (3) officers were processed.

20. Payment of dues outstanding payments for various financial
comrrritments were processcd for five (5) officcrs.

21. Create awareness of Counselling services available: Twenty-one
thousand,, two hundred and sixty-four (21 ,264) unifornred and non-
uniformed officers sensitized.

23. Development of Suicide prevention, HIV./AIDS, sexual harassment,
Alcohol and Drug Abuse Policies: Two thousand, four hundred and

seventeen (2.417) unifornrcd and non-uniforrrred officers visitcd and

follow-ups rnadc. Draft policy on Suicidc prcvention, HIV/AIDS, scxual

harassrttent, and Alcohol and Drug Abuse policies is in placc awaiting
stakcholdcr cnSaSclnent and validation.

24. Train County & Sub County Commanders as Mental Wellness
Champions: 60 County and Sub-County Commandcrs trained as Mcntal
Wcllncss Chanrpions.
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22. Conduct face-to-face individual and group Counselling: Four

thousand, nine hundred and fifty-five (4,955) uniformed and non-
uniformed officers counselled.

tt



28. Benchmarking on best practice in the provision of psychosocial

support: Benchmarking on best practice in the provision of psychosocial

support done.

Key Highlights:
i. The Comrrrittee is considering the implementation of the following

recornmendations frorn thc National Taskforce on Terms and Conditions

of Service anlorlg others;

Raise the minimurn grade for recruitment to C - in KCSE retaining

D + in marginalized areas.

Increase the minimum recruitment age from 18 to 21 to address

immaturity.

Automation of recruitment to prevent corruption and enhance

accountability

Recruit cadet officers with a minimum KCSE grade of "8" and allow

officers to join cadet training after attaining a degree.

Develop a policy for recruiting sportsmen, artists, and similarly
talented officers

Develop new pay grades and salary structure for non-uniformed
NPS members, separate from the Civil Service systelll.

Develop a mortgaSe scheme for police officers at 2% per annunl to

enable junior officers to access housing

a

a

a

a

a

a

r Facilitate a dignified send-off for retired officers.

Implementation of the third remuneration review cycle for the policell
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25. Review the NPS Psychological Counselling Services Policy: The

reviewcd NPS Psycholop;ical Counsellinpi Services Policy is in place

awaiting stakeholder enSagcnlcnt and validation.

26. Clinical Supervision for Counselling Unit Staff: 'fhe exercise is

pending awaiting the availability of funds.

27. Debriefing for Counselling Unit staff: The National ['olice Scrvice

Commission in partnership with IJM debriefed counsellors in thc National

Policc Service.

a



officcrs ancl civilian staff of NPS

iii. Rcfurbishing and comlllissiorlinS of a counscling center in the Nairobi
region at Nyayo House.

The committee is on track to deliver its mandate as per the tenns of reference

and the work plan of the committee.

3.3.4 Appeals, Policy andLegal Affairs Committee.
'Ihe Appeals, Policy and Legal Affairs Committee is headed by Commissioner
Edwin Cheluget. It is mandated to deliberate and process recommendations
received from the National Police Service and give policy recommendations to
the Commission on matters within their scope.

3.3.4.1 Functions of The Committee
The Appcals, Policy and l"egal Affairs Contntittee is tasked with the following

1. Coordinate various research and surveys for policy development;

2. Lead in the coordination of the development and review of policies,

regulations and guidelines for the implementation of Commission's
mandate;

3. Develop and review the schedule of penalties for the offences against

discipline in the Service in accordance with the National Police Service

Act (NPS Act);

4. Develop and review policies and procedures to mainstream cross cutting
issues including but not limited to gender, human rights, conflict of
interest and anti -corruption;

5. Provide leadership on legal affairs,legal review,, complaints management,

case manaSement and litigation involving the Commissionl

6. Implementing the policy and procedures for Appeals to the Comntission;

7. Conducting hearings and recommending determinations on appeals;

8. Coordinate the development and review of delegation instruments in
the Commission; and

9. Any other function assigned to the Comnrittee by the Commission.

I
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Committee Achievements:

The Committee's tenrrs of reference require focus on the following areas:

1. Appeals management

2. ComplaintsnranaSenlent

3. Policies management

4. Contract management

5. Litigation/casemanagerllent

3.3.4.2 Appeals Management

a. Appeals Cases Processed

The Commission processes appeals by members of the service as follows;
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1. As the appellate authority on appeals against dismissal, removal, and

reduction in rank, which sanctions can only be affected after the approval

of the Commission or;

2. As final appellate authority on appeals relating to any other sanctions

which are under the purview of the Inspector General (the IG)

The Commission receives requcsts for appeals from the service or aggrieved

police officers either dircctly or copied to the Commission. Appeals may also be

channeled from other institutions such as the Independent Policing Oversig,ht

Authority (IPOA), the Commission on Administrative Justice (CAJ), the Kenya

National Commission on Human Rights (KNCHR), law firms, etc.

The service usually convenes the Headquarters Disciplinary Appeals Board

which deliberates and forwards their recomntendations to the Commission for

consideration and determination. All appeal cases are subjected to thorough

scrutiny involving investigations and analysis (of correspondence and reports

frorn the IG, personnel files of the appellants, and any relevant information) by

the Cornmittee Secretariat before tabling for deliberations at the Committee level.

In the period I't July 2023 to 30tr' June 2024 the comtnittee received and processed

appeal cases as shown in the table below;



Tdble 1.2,2,2: Ndture of Cuses

Nature of Cases

IMedical Aut he rrtic at ao n s

Letters to lnspector Genelal

Acknowledgenrent s to the Appellants !

Appeals that were conclusivelV conducted
by the CoInmissioner of Police before the.-

o so 1m 1so 200 250 3@ 350 4m

b. Achievements./Milestones

The Committee has concluded three hundred and thirty-two (332) cascs

in one year having convened thrce (3) meetings.

I'he Committee initiated oral hearings as a way of determining appeals

with inaugural sessions held in Nairobi and Nakuru in Oclober 2023

The Comrnittec adopted the use of service personal files for appellants

scrutinizing over thirty (30) individual files

Introduction of a sumnrary tool in standardizalion of processing of
appeal cases for ease of determination

The Committee adopted authentication of medical reports and
documents by medical facilities to enhance the standard of hearings

and determinations. A total of forty-five (45) medical reports/documents

were authenticated in the period under review.

3.3.3 Complaints Management
The Cornmission receives complaints fronr merrrbers of the public, policc officcrs
and institutions on behalf of individuals or groups. 'fhe complaints range frorn
police ntisconduct, corruption, abuse of office, policc inaction, and crinrinal
activity to human resource processcs including recruitr.ncnt, transfcrs, prorrrotions,

and discipline. As the orig,inal custodiall of the complaints mandate the legal

departrnent collates and maintair.rs updated data of all complaints received by the

Comrnission which upon consideration are marked to various Heads of Cornmittees

or Dcpart rnents for proccssing.

2

l3

1

5

I
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It is worth noting that the majority of the complaints received by the Commission

are human resource related hence within the mandate of the Commission.

Complaints outside thc ambit of the Commission necessitate concerted efforts

between the Comrnission and related aplencies, the key one beinS; the National

Police Service.

Table 2.2.2.3: Sumnwry of coml'tlaints received in the financial yeur lstJuly 2O23 to SOth lune 2024

NO. OF COMPI-AINTS RECEIVED

Iti lri
'['trtal l8

3.3.4 Policies Management
Development, review, monitoring, and evaluation of policies and procedures on

matters within the mandate of the Commission and the National Police Service,

is an express function of the National Police Service Commission. Sections 10

and 11of the National Police Service Commission Act require the Commission

to develop and continuously review all matters relating to the human resources

policies of members of the service, based on the recommendations of the Inspector

General. Consequently, the Commission has developed 22 policies which are at

various stages of implementation. The policies are a guide for the development

and management of human resource capacity to achieve national goals and

objectives.

Table 3.2.2.4: Sumrutry of the @licy mundde for financial year lstJuly 2O2:l kr SOthJune 2024

Policy Mandate

. DEVELOPED POLICIES . OPERATIONAL POLICIES

. POLICIES PENDING IMPLEMENTATION
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3.3.4.1 Contract Management
During the financial year 1st July 2023 to 31st June 2024 Seven (7) contracts
wcre drafted by the legal department and executed between the Cornmission

and various service providcrs. The lc.gal departntcnt continuously monitors the
performance of the contracts and resolves any disputes arising from the contracts.

3.3.4.2 Litigation/Case Management
In line with its mandate under Article 246 (3) of the Constitution of Kcnya 20 I0,
thc Commission receives cascs instituted ag,ainst its functions and operations
relating to human rcsource nlanagemellt in the Service. As a constitutional
commission charged with the protection of the sovereignty of the people, ensuring
observance by statc org,ans of the democratic valucs and principles, and promotion

of constitutionalism, the commission also receives suits related to violations of
the constitution and hunran rights.

The legal department is tasked with the representation of the Comntission in
court matters. The department institutes, prosecutes and defends the Cornmission

in matters touching on discipline and dismissal, transfers, ve tting, damages for
police liability, and police negligence. The department also provides reliular briefs
to the Chief Executive Officer and the Head Corrrmissioner Appeals Policy and
Legal Affairs on all active cases in court including recommendations on strategy
to en8a8e. Additionally, the department advises the Corrrntission on legal affairs
that include conveyance and commercial transactions.

3.3.5 Discipline and Human Resource Audit Committee.
The National Police Service Commission has a mandate under Articlc 246 (3) to
al11on8st others; Review and recontrnend confirmation of disciplinary sanctions
undcr section 89 (6) of the NPS Act i.c., rcstitution, stoppagc of salary incrcnrents,

reduction in rank and disnrissals from thc N['S.

Composition and membership of the committee
Thc Discipline and Human Resource Audit Contmittee is headed by Dr. Lilian
Kiantba MBS, OGW alongside ComnrissioncrJohn Ole Moyaki MtlS as the altcrnate
'leanr leader. Menrbership and sccretariat to the Contntittce is drawn fronr the
staff of the Comnrission as wcll as representatives frorrr the IGs Office, KPS, APS

and DCI.

Committee targets and achievements for the year
Thc Conrnrittee was able to achievc thc tbllowing in the ycar uncler review

ll
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I. Determination of Disciplinary Cases:

The Committee aimed to process 100% of disciplinary cases tabled before the

Commission and successfully handled 193 cases with no outstanding issues at the

close of the financial yc-ar. All cases forwarded to the Commission were resolved

within the shortest time possible.

2. Disciplinary Hearings for Officers of the Rank of ASP and above:

The Cornmittce succcssfully concluded 807o of the cascs tabled before thc

Cornrnission. Two (2) cases ret'ttaincd outstanding at the close of the firtancial ycar.

3. Review of NPSC Disciplinary Regulations:
The review of disciplinary regulations was completed and the proposed regulations

were forwarded to the APLA Committee for review before adoption and approval

for implementation by the Commission.

4. HR Audit and Compliance on Commission Decisions and Policies:

The Commission planned a full HR audit and compliance check on the

implementation of its decisions and adherence to its policies by the Service.

Prqgress was slower than expected, with only 30% of the audit completed by Q2
and Q4 due to budgetary constraints. The Committee mapped out audit areas

and developed tools in readiness for data collection.

5. Development of Compliance & Quality Assurance Standards and
Procedures Manual:

'l'he Cornnrittee devcloped two manuals which are purtling approval by the

Executive Comnrittcc.

6. Automation of Discipline and HR Processes

The process flow in readiness for full automation of the Comrnittee's processes

was developed and forwarded to the ICT Directorate for further developntent.
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Cases Handled Ranks below ASP

3.3.6 Promotions & Transfers Committee
The National Police Service Commission has a rrrandate under Article 246 (3)

to anlongst others; Determine promotions and transfers within the National
Police Service. In this regard,, the Comntission has put in place the Promotions

Regulations; Career Prqgression Cuidelines, and Transfers and Deployment
Regulations to streamline the promotions and transfers process within the Service.

Committee's Terms of Reference

i. Coordinate the provision of recorrunendations on Promotion and Transfers

in the National Police Service (NPS).

ii. Oversee the implementation and recommend a review of the promotions

and transfer policies and reg,ulations.

iii. Develop and review the Scherrre of Service for NPS Staff.

iv. Coordinate the developrnent of a skills inventory in the NPS.

v. Provide leadership in the development and implementation of perlormance

and change managerrrent syste r1ls and r-neasures.

vi. Any other function assigned to the Committee by the Conrmission.
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Composition and membership of the committee
The Committee is headed by Cornmissioner Euscbius K. Laibuta,, MBS alongside

the Cornmission's Vice-Chairperson Dr. Alice Otwala, CBS as the alternate Team

kader. Mernbership and secretariat to the Committee is drawn from the staff of

the Comrnission as well as representatives front the IGs Office, KPS, A['S, and DCI.

Achievements of the committee on Promotions & Transfers

In the financial ycar 2023-2024, the NPS saw significant rllovement in tertrls

of career prqgression, particularly anlong uniforrned officcrs. A total of 1,662

promotions were granted to officers across various ranks.

The civilian staff play an essential role in supporting day-to-day operations and

76 personnel across different cadres were pronloted during the period under

review.

Tdble 4.2.4.1: Summury of promotions in the fy 2023-2024
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These promotions reflect the Commission's comtnitment to motivating members

of the Service by rccognizing the hard work and experience

There were no transfer proposals tabled before the Commission for determination

for either uniformed or civilian personnel during the 2023-2024 perrod.

Other areas of achievement by the committee
Thc Committee made siSinificant strides across several therrlatic arcas under it

terrns of reference. Thcse initiatives are designed to enhance policy franlcworks,

E
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organizational structures, career prqgression, and automation of processes, all
of which are essential for the long-term operational efficiency of the NpS.

Policy Development
The Commission is currently focused on drafting key policy frameworks
that will guidc operations, training, and professional devclopment for
both uniformed officers and civilian staff. 'the following draft policics
are in placc and undcr rcvicw:

o

a

a

A Draft Promotion Policy Framework for unifornrcd officers has
been developed, which will forrtralize thc critcria and process for career
advancenrent within the unifornred ranks.

A Draft Training Bond Policy has bcen forrtrulated, airning to outline
conditions for staff who receive sponsorcd traininli to ensure that the
Servicc bcnefits from thcir enhanccd skills.

Draft Training Bond Guidelines have bcen prcparcd to support the
inrplerrrcntation of the bond policy, clarifying the oblig,ations of both the
Service and staff.

o A Draft Internship Policy Framework is also in place, which will
provide a structured pathway for young professionals to gain hands-on
experience within the Servicc.

. Draft Guidelines on Industrial Attachment are ready,, ensuring that
students and trainees engaging, in industrial attachments arc provided
with nreaningful, structured opportunities that benefit both them and
the Service.

These policies once finalizcd and approved for implcme ntation by thc Comrnission
will set the stage for better governance and career growth opportunities.

a

a

NPS Civilian Staff Establishment

The NPS Civilian Staff Establishment has undergone a successful review,
which has now been approved by the Comntission. This approval paves

the way for effective implementation, enabling the Service to optimize
its human resources in support of its mandate.
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a Organization Structure for NPS Civilian
The has been reviewed and approved by the Commission for
implementation. A clear organizational structure enhances operational

efficiency, decision-making, and the ability to manage personnel

effectively.

NPS Career Progression Guidelines
These guidclines have been succcssfully reviewed and now await

stakeholder enSagenlent. The guidelines will definc the pathways for

career growth for civilian staff within the NPS, providing tratlsparency

in prorrrotions ancl skills development.

Automation of Promotions and Transfers
The Committeehasmappedout the promotions and transfer workllows

in preparation for automation. Automation will reduce manual processes,

and enhance oversight in promotions and transfers.

a

a

3.3.7 Finance, Planning and Administration Professional Development

Committee.
The Finance Planning Administration and Professional Development Committee

is tasked to Coordinate and oversee the implementation of change manaSement

and reforms of the NPSC Secretariat, exercise oversight over the administration

and management of the NPSC and any other functions assigned to the committee

by the Commission.

Composition and membership of the committee
The Committee is headed by CommissioncrJohn Ole Moyaki MBS alongside the

Commission's Vice-Chairperson Dr. Alice Otwala, CLIS as the alternate l'eartt

Leader. Mernbership and secretariat to the Contmittee are drawn frorn thc staff

of the Commission

Committee Targets and Achievements for the Financial Year

The comrnittee's tarpiet-setting proccss is informed by the contrnittce work plan,

emerpiinll trends, industry standards, and best practices. 'fhese tar5lets reflect

the current Cornnrission's strateg,ic direction. Key highlights in the year under

rcview are as follows:
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Staff Recruitment and Deployment: The target was to rccruit and
post 31 staff across four rcaional officcs to cnsure that the Commission's

services are closer to our primary custonler.

Staff Establishment Review: The review of the staff establishrrrent is

ongoing, with a planned duration extending from 2023 lo 2026.'lhe
prqaress is aligned with the strategic plan for 2023-2027.

Organizational Structure Review: 'Ihe NPSC organqilranl has been

revicwed as part of the 2023-2027 strategic plan. 'l'hc new structure
will injcct efficiency in thc manag,enrent of NPS HR proccsses.

Training and, Capacitv Building: An updated skills inventory is in
place,, with er.nphasis placed on bridging, the skills g,ap in both HCM
'ltchnical Services and NPSC support serviccs.

Regional Office Equipment and Setup: Scveral regional offices have

been equipped, and the activity is expected to bc finalizcd in thc corning,

financial year.

Risk and Resource Management: Both a risk ntanagcr.nent framework
and a resourcc mobilization strategy are in prqgrcss, with plans for
completion within the coming financial year.

ICT and HCM Automation.
The Commission has already initiated the process of autontation of its Human
Capital Manag,ement processes to ensure integrity, accountability and fairness

in thc recruitment, appointment, prornotion, and discipline and efficient police

service.

,)

,)

4

5

(i

I
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The Commission's IC-T directorate has been rnandated to implement this automation

through its strategic goals and objectives in consistency with the overall strategic

plan of the Commission. In line with this, the Comntission has achieved the
following;

i. Developnrent of an ICT Strategy for laid out guidelines on the Commission's

leverage on ICT for efficiency and effectiveness of its opcrations.

ii. Fonnulation of an automation blueprint to provide a clear roadntap for
automation of the Commission processes.



iii. Review of the Commission's ICT Policy which is at 8Oo/o and awartrng

stakeholders' validation.

iv. Development and deployment of a web-based online recruitment system

httpst/ / sewices.npsc.go.ke,/recruitment with over 1 82,600 registered

users and 2 successful recruitment processes wtth 44 vacancies.

v. Digitization of 1,500,000 Corrrmission records and implementation of
an Electronic Document Management System.

vi. Deployment of a firewall as an IT security solution to safeguard the

Cor.nmission's electronic data,, and detect and prevent cyber intrusions

to the Conrmission's IT resources.

vii. Implementation of a bulk SMS solution for integration with the

Commission's applications to deliver efficient communication and updates.

viii.Wealth declaration system which captures details of the officer including

personal details, spouse(s) and dependents, income, assets and liabilities.

ix. Visitors manaSement application which manages and stores data regarding

visitors for easy retrieval and referencing.

x. Procurement of a security solution that will provide integrated,

automated and simplified security solutions.

xi. Implementation of business continuity and disaster recovery plans for

backups and replications of data for business continuity in the event of
a disaster.

xii. F4uipping, the Commission with 80 laptops and l6 printers and attaining

a 1.5:1 staff to computcrs ratio.

xiii.Efficient and effective support for the Counselling services at the regions.

The toll-free line at 50 % accomplished and attaining 40 % computing

needs.

Directorate tarSets and achievementsi
i. Generation of requirements and systems design and development

of an ERP System for HCM processes:

ii. Automation of HCM processes: More than 50 pcrsonncl were rccruitcd

using, the systcnr.
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iii. Upgraded servers through upgrading the Commission's data storage

capacity: Servcr procured

iv. Facilitate maintenance of Business Continuity and Disaster
Recovery: Backups in place

v. Maintain Commission ICT equipment: Corrunission lC'f equiprrrcnt

rrraintaincd (IICP&DR)

vi. Facilitate the provision of Internet, secondary Internet link and
telephony services: GCCN primary Intcrnet link and E1 line up and
running.

vii. Enhancing Office Connectivity: Server infrastructure upgraded
Enhanced LAN connectivity thus increasing Confidentiality, Integrity and
Availability (CIA)

Records Management.

'the followin5i are the departrnent's achievernents and challenges for the year

2023 / 2024 financial year

Tahle 5,2,7.1: Achievements of the Records depsrtment.

TARGETS ACTUAL

I Nurnbcr of app^--al cascs reccivcd & proccsscd 256

Nurnbcr of cornplaints cases receivcd & proccsscd l)2

.,, Audit trail systerns irr placc 85%

.1 Nuntber trl digitizcd vcttirlg rccr:rcls in placc I 1,500

Autonrat i(rn (rf lecor(ls lllallag,cnrcn t prL)ccsscs 8rr7.,

t2 Nnrnbcr ol incr:nrirrg nrails rcccivcd ancl prrrccssccl

(in gcncral)

I,357

I3 Nunrltr oi oul3oirlg crnails clispatchcd 92(l

Nunllrcr ot rcctrrds digit izcci 1,507,372

l5 Catalqgirlg, and classification ol books 100%

Nunrbcr ol Library policics developccl I

lti I )iSiliTirli('\n s('nsilizilliilr ll) slirl I 757o

llstablishnrcnt r.rf a sccrct rcjistry l0()'h,

t)isposal of Conrnrission rccords 20y(,

ll
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3.3.8 Internal Audit Department
The department has had the quarterly internal audit reviews and reports donc' in a

timely manner. This has greatly benefited the Commission in ensuring weaknesses

in the internal controls and any potcntial risks are identified and attended to in

advance for continued improvement. I'his has been the trend as manifested in

the unqualified opinions in the annual audit reports that the Comntission has

received for the past three financial years.

3.3.9 Supply Chain Management
Department TarS;ets and Achievements for the year 2023/2024

ll

lv

VI

Sensitization and Capacity Building: Sensitize and build the capacity of
people frorn each of thc three target groups (youth, women, and PWDs)

on Governrnent procurenlent procedure,, the requirernent for accessing

Government procurcment opportur.rities, and opportunities available at

the Conurrission: Awaiting, funding for rollout.

Pre-qualify the registered groups as an affirmative action: Target

achieved. A prequalified list in place with various categories reserved

for specialized Sroups (youth, wonlen, and people livin5i with disability)

'Ihe three tarS4et groups accessed the procuretnent opportunitics and

their paymcnts processed within the contract period upon subnrission

of necessary docunrcnts.

Timely compliance with statutory reporting requirements: Complied

with statutory requirerncnts and submitted reports through PPIP

Dispose of identified absolute assets:'l'arget achieved.'fhe absolute

asset was disposed of through open tender and public auction

Have in place a prequalification ./registered list of suppliers:
Prequalification list in place

3.3.7 Corporate Communication
The Corporate Comrnunication Department has for the past year ntade substantial

prqSress in meeting its strategic objectives. The annual report presents the

milestones reached, challenlges faced, and the way forward for the departrnent

as it strives to nleet the organizational goals.
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Corporate Communication Targets and Achievements for the Year
2023/2024

i. Enhanced Internal Communication: Establishment of an official email
sig,nature, Procurcrncnt of a sug;estion box procurcd. 'l'ime ly inforntation
by internal social mcdia platfornts and quarterly Ncwsletters.

ii. Strategic Public Relations: Regular media engagelncnts, Tirtrely
advcrtisements as per the NPSC Act, Approved citizens' service charter

iii. Digital Communication: Social mcdia prescncc on l'acebook, Twitter,
and other websites for current updatcs

iv. Branding and ldentity: Desig,ned and printed publications busincss

cards for top nlanagL.nlcnt and signages. l'rocured branded t-shirts

v. Stakeholder enSaSement: Conducted public forunrs. Strate5iic Plan online
validation. Quarterly Newslctters

3.3.6 Coast Region, Mombasa Office
Thc Cornmission carl tap into the regions with better structure on the methodolqgy

around decentralization. The tenns of reference for the regional office are as

follows:

focus Area Lesson Learnt

I Expcditior-rs and prr'rnrpt

hanclling, ol rc.Bional rnattcrs.

5 working clays of de tcrmining, and rcsolving

nlatters raised tbr thc rcaion.
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i. Represent the Commission in activities and forums at the region

ii. Process HR matters from police officers and members of the public.

iii. Provide psychosocial support services and counselling to the national
Police Service members.

iv. Sensitization of members of national Police

v. Support to the national Police Service Contmission activities.

vi. Any other role and responsibilities as assigned by the Contmission
lcadership from time to time

Below are areas of best practices that other regional offices can benchmark with:

Tuble 7.2.1O.2: Are.ls of best prdctices thut c.tn be shared wilh other Resional offices



,) 'fhorongh and tirrtely handling

of psychosocial and mcntal

wellness cascs.

An apprt-rvcd clcar working structurc

Eft'ectivc Rcsourcc Managcmctlt Rcduced use ol stationery throu5;h dig,italization of

scrvlccs.

I Inrprovcd custonrcr carc Maintain an updated database of all matters

handled at the rcjion.

Prot'essional handling of clients.

i) Prompt handling of conlplaints

fronr NPS

Sct clcar tinrclines for handling cornplairtts and any

othcr nrattcr raised by NI'S officcrs.

NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2o2it - 2021 45



4 CHAPTER FOUR: STAKEHOLDER ENGAGEMENTS,
PARTNERSHIPS AND LINKAGES.

4.1 Introduction.
The Commission has continued to enhance collaboration and networking with all
its stakeholders, security agencies and the community in order to build synergy
through working tqgether. This has helped in mappingout areas and discussion

of issues of mutual interest, including ways of collaboration

4.2 Recruitment, Appointment and Welfare.

1. Circular on the Srd remuneration review cycle on new salaries
for Police Officers and Civilian Staff of the National Police Service

The National Police Service Cot.nrrrission issued a circular on the llrd Remuneration

Review Cycle detailing ncw salaries for uniformed and civilian staff of thc National
Policc Service. 'l'hc goventntent awarded Kcs 3.68 to be intplemcnted in 2 phases

in t\ 23 / 24 & 24 / 25. l'his was thc 1 st increrrrenl to Officcrs since 20 1 9 that
cushioned a5iainst the rising, cost of living,.

The new salary review will see the lowest earning Police Constable Basic Salary
move from Kes 20,390 to Kes 21,645 per month. The highest earning police
constable from Kes 38,975 to Kes 40,354 per ntonth. This is before addition of
other allowances & benefits.

The increment saw the lowest earning Police Officer in the rank of SAIG move

from Basic salary of Kes 189,550 to Kes 200,899. The highest ranked SAIG

nroved from abasic salary of Kes 289,090 to Kes 298,529.

(Left-Right) The Chairperson upddtes the media on the 3rd Remuneration Review Cylce

looking on Vice-ChuiQerson Dr. Alice Otwdld dnd Commissioner Edwin Cheluget
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The increment was distributed along the different pay point notches based on

Officers rank & years of service. issued the circular to the Inspector General for

implementation after consultation and consensus with SRC.

NPS PROMOTIONAL COURSES TRAINING

National Police Service Commission Chairperson tlliud Kinuthia, CBS, Save a

lecture to the Administration Police Service Chief Inspectors of Police promotion

course. He was accompanied by the NPSC CS/CEO, Mr. Peter Leley.

Chairpersort Eliud Kintrthia, CIIS, givirtg a lechre kt APS <tfficcrs

Kenya Police Promotional Course training
NPSC Chairperson, Eliud N. Kinuthia delivered a key note address to 75I Chief

Inspectors of Police Course no.|-25/2023 at the National Police College, Kiganjo

Main Campus.

Clticl' lnslteL'l(rrs ol' I\ icc dtu'ittg their pnttttotiottdl L'oLo'sL' ttttittitt,g dt Ki9dnio
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The officers were lectured on the role of National police Service commission, its
powers & functions in the transforntation of Huntan Resource of the National
Police Scrvice.

4.3 CounsellingPrograms.

1. Debriefing Session of Police Officers
A team of counselors fronr the National Policc Service Commission (NpSC) and
the National tblicc Service (NPS) conducted a debricfing session for policc officers
and judicial staff at Makadara Law Courts, Nairobi County. 'l'he session, led by
Nairobi Region Team Coordinator Elizabeth Oyula, was organized to support the
officers in processing a traumatic incident wherc a police officer shot a magistrate
and other officers before being fatally subducd.

NIISC (rnd NIls ci)to$elo$ wilh Ltfl-icers bdsed dl M.tkddLt,u Ldw Cotols

The debriefing aimed to reduce syntptonls of post-traumatic stress, depression,
and anxiety among the affected staff.

Makadara Station Deputy OCS, Festus Kaptunai, expressed deep gratitude to
both the NPSC and NPS for facilitating the session, emphasizing that it had come
at a crucial time.

2. NPSC Counselors Mental Health Clinic Session-Karen
NPSC counselors front the Nairobi region interacted with police officers front Karen

I -'
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Plains Police Station for a mental health clinic session. They were offered guidance

and on stress manaSernent, coping mechanisms and personal development.

I

Counselor eng;aging with police officen on mentdl hedlth

Officer Commanding Station (OCS) C.l.P Kenneth Lang'at expressed his

appreciation andencouraged the counsellors to organize additional mental health

clinics for the officers

3. Mental Health Clinic Session -Makadara
A team of Counsellors from led by the Manager Counselling Unit Julius Menza.,

engaged police officers from Makad ara Sub- County for a Mental Health Clinic

session. The event which was graced by the Sub-County commanderJudith
Nyongesa and other senior officers was held at Industrial Area Police Station.

.t.

Munager Counseling Unit Mr. Julius Menza engaging Police ()fficefs
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4. Mental Health Clinic Session -Kilimanr
NPSC Team of Counsellors and social workcrs today, had an cng,aginll rnental

health clinic with police officers within Kilimani sub county at Kilimani Police

station.Several Psychosocial clinics have so far takcn place in Embakasi, Buruburu
and Kayole. Kilimani OCPD Mr. Moss Ndiwa welcorrred thc Cornmission tcarn.

Kilimani OCPD Mr. Moss Ndiwu (micldle) with NPSC Counselors und Police officers

5. Mental Awareness Month
Thc NPSC Counseling Unit held a Counseling Clinic in the month of May
which is recqqnized as the Mental Health Awareness Month as Corporatc Social

Responsibility (CSR) in conjunction with key partners.
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I

Team of NPSC Counselors with representdtives from vdiotts pdrtners

4.4 InteragencyPrograms.

1. Validation of the Strategic Framework for Implementation of
Reforms in the National Police Service

'fhe Nation Police Service Commission participated in the Validation of tlte
Strategic Frarnework for Implententation of Reforms in the National Police Service,

Kenya Prisons Service and National Youth Service. The Corrtmission was led by

the CEO Mr. Petcr Lelcy and the DCIIO J.M. Wantbugu. In his speech, Raymond

Omollo Principal Secretary, State Departmcnt for Inte rnal Security and National

Administration, emphasized the need for cooperatioll at11ol18 the stakeholders for

the full implementation of refortrrs in the National t'olice Service, Kenya Prisons

Service and National Youth Service.
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PS Slule Depdrtment for Internal Security dnd Nutionul Administration Dr, Raymond
Omollo, NPSC CEO Mr Leley with wtiorts stakeholders

The CEO Mn Leley giving his presentation

2. Ministry of Interior Steering Committee
Irnplcmentation of the (Rtd) Chief .Justicc David Mitraga Taskforcc
Recommendations on irnproving the terrns and conditions of scrvice of the

l
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National Police Service, Kenya Prisons and National Youth Service is well underway.

PS Dr Rdymond Omollo chairing the National Steeing Committee dt Hdldmbee llouse

In a meeting held atHarambee House, the National Steering Committee, chaired

by PS Dr. Raymond Omollo adopted the Strategic Framework for implementing

the Recommendations, that will soon be launched, and highlighted the roadmap

set for each a1ency.

3. Opening of Consultative meeting between the Executive and the

Constitutional Commissions and Independent Offices-Naivasha

The Commission Chairperson Eliud Kinuthia CBS, opening of the Consultative

mee ting betweetr the Executive and the Constitutional Corrrrnissions and

Independent Offices convcned by thc Office of the Deputy Prcsident.

In attendance was Comtrrissiotrcr Dr. Lilian Kiarrlba, Cotrrmissioner Edwin Cheluget,

Conrrnissioncr tlusebius l,albutir, Cotrrtnissioncr John Ole Moyaki, MBS and CEO

Mr. l'eter Icley
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-
Commissioner Eusebius Laibuta, Commissioner Edwin Cheluget, Chairmun, Mr.Eliud
Kinuthid, CBS , Dettuty President Rigdthi Guchagua Commissioner Dr. Lilion Kiamba,
Commissioner John Ole Moytki, MBS and CEO Mr. Peter Leley

The Deputy President Rigathi Gachagua reiteratcd the need to have a strcngthcned
Cooperation and coordination between Governmcnt entities whilst executing
their nrandates in line with the constitution.

4. Support Team on Police Reforms
The Commission, led by NPSC CEO, Mr. I'eter l.eley, hcld an engagelnellt mecting
with a support tcam on Police Re fonrrs, colllprising representativcs from UNI)I,
and the Ministry of Interior.'l'he disorssion focused on irrrplcmenting the NtSC
roadmap on the Maraga report, covering key arcas such as police recruitment,
career pr(Bression in the servicc, policy review, automation of HR services,
legislative rcfornls and financial irrrplications.
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NPSC CEq Mr. Peter Leley ensdging, the support tedm on Police reforms

The Commission's efforts are geared towards facilitating human resource reforms

in the police service. The UNDP representative was led by Ms. Madelena Monoja'

Kenya Deputy Resident Representative and the Interior team was led by Dr.

Charles Otieno, consultant.

lgJ ll
a

st()N

NPSC CEq Mr. Peter Leley with representdtives from UNDP and Ministry of Inteior and

N a t ional C ao rd i n at ion,

5. Consultative meeting on corruption prevention and zero default

audit for the National Police Service and its stakeholders.

NPSC led by thc Chairperson Eliud Kinuthia, participated in a consultativc nteetitrg

on corruption preve ntion and zcro default audit for the National lblice Service

(s
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and its stakeholders at KSG. The mecting was chaired by l'elix Koskei, EGH, Hcad

of Public Servicc and chief of staff at the executivc office of the Presidcnt. Mr.
Koskei dclivered a key message from the President Dr, William Ruto CGH on the
government's resolve to fight corruption.

,\

From left: NI'SC Chdfuerson Mr. Eliud Kinuthiu, I,S ministry of Inteior, Mr. Rdymond
Omollq Head of Public Seruice Mr I'el!.x Koskei, NPS IG Mr. Jdpheth Koome

The Commission Chairpcrson noted, the Commission addressed about 1,23g
disciplinary cases by Police officers, out of which 47 were corruption cases

and the majority of whom have been dishonorably dismissed from the National
Police Service.

Slakeholders' pdrticilrdnts duing the consultotive meeting on corruptton prevention dnd
zero default audit for the Nutional Police Service and its stakeholders.

l
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6. Review of the implementation of Police Reforms and Security

Situation
NPSC CS/CEO Peter l,eley, joined Principal Secretary Ministry of Interior
and National Adnrinistration Mr. Raymond Omollo tqgether with NGAO and

Police Commanders from the coast and North tlastcrn region in rcvicw of the

implementation of Police reforms and security situation.

Stakeholderc' represent(ttives fronr, NPSC, Ministry of Inteior and Nationul
Administration NGAO and Police Communders from the Codst and North Eastent region

The retreat was hosted by REINVENT Ocean Beach Resort Malindi. The Deputy

Inspector General Mr. Douglas Kanja was in attendance

7. The Sth Memorial service for Widows and Orphans of the fallen

heroes for the National Police Service and Kenya Prison Service

The Commission led by the CEO, Mr. Peter letey, participated in the Sth Mernorial

service for Widows and Orphans of the fallen heroes for the National Police Service

and Kenya Prison Service al the National Police College Embakasi 'A'Campus.
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NPSC CEO Leley, members of NPS und Clergymen dt the 5th Memoial seryice

9. Fostering inter-agency cooperation for enhanced justice in Kenya

An inter-agency forunl convened and sponsored by the International Justice
Mission (lJM) two-day workshop held on 14th and 1Sth June, 2024 at Chaka
Ranch in Nyeri County, 37 cornmunication officcrs drawn from l0 government

agencies in thc CJS engaged on shared challenges in their line of work, and at the
same time suggested ways of strategizing communication. Speaking during the
forum dubbed 'lnter-Agency Cornms Wellness', facilitators from IJM sensitized

on its role and areas of partnerships with CJS actors, in their mission that seeks

H
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to protect people in poverty from violence and enhance justice in Kenya, "until
all are free".

Representdtives from Govenntent agencies hosled by IJM

The workshop that also scheduled various team building activities was graced

by IJM's counselling psycholqgists, who addressed the major causes of trauma)

vicarious trauma and Post Traumatic Stress Disorders (PTSD) amotl8 officers

serving in the security sector, thereafter

I0. Kenya National Police DT SACCO Seminar

Kenya National Police DT SACCO held Nairobi Central Regional top savers setrrinar.

Comrnissioncr tlusebius K.l,aibuta graced the occasion as a key supporter of thc

SACCO which Commission errrployees are part of.

-

Commissioner Eusebius Laibuta addressing Police Sacco members

o
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'thc Vice Chairman David Kangqgo with Key speakers Dr. Ng'ang'a Gachara and

trained members on investment dynamisms, wealth creation and retirement
planning.

4.5 Parliamentary Committee.

1. Constitutional Implementation Oversight Committee of the
National Assembly

l'hc ConstitLrtional Irnplemcntation t)vcrsig,ht Cornmittcc of thc National Assenrbly

ntct National Policc Service Corrrrrrission in Monrbasa to delibcrate on conflict
areas whcre Ex- officio uniformed members have unilaterally assumed the
role of Human Resource Managcment of Policc Officers withor.rt consulting,
thc Conurrission.'l'hc conrrnission led by thc Chairpcrson Eliud Kinuthia CBS

tabled before the committee a report dctailing, wa s of better harnron in the

Commissioners tuble report to lhe Constitutionul Implementution Oversight Committee of
the National Assembly

'[he Chairman reported that the arnendrrrents on quorurlt and making of cx-officio
merrrbers deterrninants of quorurn violates Articles 250(6)(7) Commissioners
present were; Vice Chairperson Dr. Alice Otwala, Comntissioners; Lilian Kiamba,

John Ole Moyaki, Edwin CheluSet and the Comnrission Secretary/CEO t'eter
hley who led the secretariat team. 'fhe National Assembly committee is led by
Githunguri MP Gathoni Wa Muchomba.

2. Departmental Committee on Administration and Internal Security

I
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The National Police Service Commission led by the Chairperson Eliud Kinuthia,

cBS engaged with the Departrnental committee on Administration and Internal

Security headed by t{onorable Tongoyo Gabriel Koshal, Narok West M.P. at

Parliament Mini Charnber County Hall building.

(Left-RiSh| NPSC Chairperson Kinuthia, CEO Mr. Leley, Vice Chairperson Dn Otwala,

Commis sioner Laibu ta., Commissioner C heluget

The meeting was convened to consider the Commission's FY 2024 / 2025 budget

and supplementary estimates. Also present were vice-chairperson Dr Alice otwala

CBS, Commissioners Edwin Cheluget, Eusebius Laibuta MBS, John Ole Moyaki

MBS, Commission Secretary / cEo Peter Irley and the commission Secretariat.

4.6 Disciplinary and Human Resource Audit Committee.

Thc National Police Service Commission t)isciplinary hearings of Policc Officers

in diffcrent regior,s within the country.'l'he National Police Scrvice Disciplinary

Cornrnittec headed by the Comntissioner Dr. Lilian Kiatnba, MBS, OGW conducted

several disciplinary hearing of police officcrs based in differcnt parts of the

country as part of the Cornmission's trrandate.
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Disciplinary hearing of a Senior Police Officer at the Regional
police Headquarters, Nairobi Area

ta
Nationul Police Service Disciplinary Committee heuded by the Commissioner Dr. Lilian
Kiumba, MBS, OGW (front line, :lrd left) pdid d courtesy cull to the RI,C, Nairobi Area
Mr. Adumson Bungei, MBS (front line, 4th left).

Disciplinary hearing of a Senior Police Officer at the Municipality
of Eldoret, in Uasin Gishu County

Nationul Police Service Disciplinury Committee heuded by the Commissioner Dr. Lilian
Kiambu, (front line, Srd left) paid a courtesy cull to Uusin Gishu County Commandant
Benjumin Mwanthi (front line 4th left).

2
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Committee Members duing the heaing dt Municilrdlity of Eldoret, in Uusin Gishu

County

13. Disciplinary hearing of Senior Police Officers at the GSU Training

College (Campus B) Embakasi

Cornmissioner Lilian Kiamba paid a courtcsy call to Mr Charles M. Naibei OGW

AIG Commanding Officer at GSU Enrbakasi B and Magadi Ficld Campu.s during,

the process.

tb
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4.7 Appeals, Policy and Legal Affairs.

1. North and South Rift Yalley Regions
The National Police Service Commission's Committee on Appeals Policy and
Legal Affairs (APLA), led by Commissioner Edwin Cheluget, held a quasi-court
session on 72th October to hear the appeals of former police officers who were
dismissed on diverse dates for various disciplinary offenses. The hearing was

held at the K9 Dqg Section unit in Nakuru County
!t

1C&'

a

*1,-. J

Appeals Policy dnd Legdl Affairs (APLA) Committee during the quasi-court session dt the
K9 Dog Section unit in Nakuru County.

Comrnissioner Eusebius Laibuta participated in the hearing as a menrber of the
APLA committee. A tearn of technical staff from the conrmission sccrctariat and
NPS also attcndcd thc hcarin51.

|l
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2. Appeals Policy and Legal Affairs hearing in Nairobi
The National Police Service under its Committee on Appeals Policy and Irgal
Affairs (APLA) headed by Com. Edwin Chelugetheld a quasi-court session to hear

appeals of police officers who were dismissed for various disciplinary offences.

Appe(tts Policy and Legal Affairs (APL,A) Committee during the hedring

\'
\
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Appeals Policy and Legal Affairs (APLA) Committee members including Commissioner

Edwin Cheluget (Znd, from ight) und Commissioner Eusebius Laibuttt (3n4 from iSht)
during press biefing dt the Kg Dog Section unit in Ndkuru County.
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The National Police Service under its Committee on Appeals policy and Legol Affairs
(AI'LA) headed by Commissioner Edwin Cheluget (Srd ight), duing the heuing

The hearing was held in the Commission previous headquarters offices in Nairobi,
Westlands at Skypark.

4.8 NPSC Corporate Social Responsibility.

l. National Tree Planting exercise
National Policc Service Commission took part in the National Trec planting, cxcrcise
during the National Tree Planting Holiday on 1 Sth Novcrnber 2023. The NpSC

Chairperson Eliud Kinuthia, CIIS joined the National & County Governntcnt Staff
on 'I'ree Planting in Lantu County while staff of the Conrmission planted tree in
Dagorctti Sub-County in Nairobi.
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NPSC Chairpenon Eliud Kinuthia, CBS with the National & County Goverflment Staff in
Ldmu Country duing the Nation-wide Tree Planting qaercise

NPSC stdff t lanting tree in Dagoretti Sub-County in Nairobi during the Ndtional Tree

Planting, holiday
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CS/CEO Peter Leley duing the Afican Chdmpionship tidls dt Nyayo Stadium

4.9 StakeholderEngagement.

3. Courtesy call from Chief Registrar of the Judiciary
The National lblicc Scrvice Cotrrrnission Chairperson Mr. t]liud Kinuthia, welcorncd

to its offices, the Chicf Re5;istrar of theJudiciary, Hon. Winfridah Mokaya during
a Courtcsy Call.

6g NPSC ANNUAL REPORT t'OR FINANC|AT. YEAR 2023 - 2024

2, NPS SPORTS

National Police Service Comnrission, led by the CS/CEO Peter Lcley graced thc
African Championship trials at Nyayo Stadium. He announced that the National
Policc Service Comrnission has developed a policy for recruitment and nranagement

of Sportsmen, Artists and similarly talentcd persons, that will be rolled out sooll.
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From left: The Chief Registrar of the Judiciary, Hon. Winfidah Mokaya, NPSC

Chairpenon Mr. Eliud Kinuthid, CBS, und NPSC Vice Chairpercon Dr. Alice Otwala

The discussion centered on areas of mutual co-operation between institutions

which are key stakeholders in the reforms of the security sector. Also present

was the Vice Chairperson of the Cotnmission Dr. Alice Otwala.

4. Delegation from Vision 2O3O Delivery Secretariat

A delegation from vision 2030 Delivery Secretariat paid a courtesy to the Chief

Executive Officer Peter Leley and dellberated on the prqSress of police reforms.

Vision 2030 representative Juliet Murimi, underscored the importance of reforms

and efficiency in the police service as it cornerstone for national development

and security. Recruittnent process of police officer was noted as a key area lhat

would enhance operations and effectiveltess of the service.
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NPSC CEO Mr. Leley with Commission secretdridt hosts Vision 2O3O Delivery Secretdidt

The CEO expressed the NPSC commitment geared towards facilitating police
reforms in realization of Vision 2O3O agenda. Constitutional reforms are a key
component which envisions a democratic political system that is issue based,,

people-centred, result-oriented and accountable to the public.

5. National Association of Retired Police Officers
The NPSC welcomed National Association of Retired Police Officers during a
courtesy call to the Commission offices in Nairobi at Skypak. The Cornmission
Vice Chairperson Dr. Alice Otwala meet The NARPOK team led by the National
Chairmanlapheth Mwania. the association has 47 chapters in all the Counties
with more than 3,OOO registered members.

lt
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NARPOK officials who ctccompanied the chair included Patick MuSo' Alfred Otieno Osuu,

Mary Kuol, Fredick Shiundu and Julius Wawent.

The discussion centered on welfare matters of police officers in service and

retired officers. NARPOK presented a Retirement Policy Framework to Dr. Otwala

who is in charge of Recruitment, Appointments and Welfare Committee at the

Commission

NARPOK officials who accompanied the chair included Patrick Mugo, Alfred

Otieno Osuu, Mary Kaol, Fredrick Shiundu andJulius Waweru.

6. Principal Secretary, State Department of Labour and Skills
Development

NPSC CS/CEO Mr. Peter Leley welconred Mr. Shadrack Mwadinte, Principal

Secretary, State t)epartntent of Labour and Skills Devclopnrent during, a courtesy

call to the Conrmission Offices at SkyPark Plaza Westlands Nairobi.
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From left: Mr. Shadrack Mwudime, Principal Secretary, Stdte l)epurtment of Labor und
Skills Development und NPSC CS/CEO Mr. Peter Leley duing u courtesy cull

7. International Police Organization (IPO)
NI'SC Chairperson, Eliud Kinuthia, CIIS, receivcd a delegation from the
Intcrnational Police Organization (lt'O) led by IPO President Andrew Keru to
the Comrrrission. Thc llleeting focused on shared interests and explored possible

collaborations in the security sector. In attendance were NPSC Vice Chairperson,
Dr. Alice A. Otwala, along with Cornrnissioners Euscbius Lalbuta,lldwin Cheluget,

John Ole Moyaki, and NPSC CS/CilO Peter Leley.

I
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The discussion included enhancing HR practices, building capacity through
skill development partnerships, and addressing general labour legislation. The
discussions affirmed a comntitment to closer cooperation between the Police
and the Labour Ministry.



8. Institute of Human Resource Management (IHRM)

NPSC CEO welcomed Courtesy Call by thc Executive l)irector Institute of Human

Resource Managemcnt (IHRM) CHRP Quresha Abdullahi. ItlRVt is a professional

body of FIR practitioners anchored in the Ministry of Public Service, Gender and

affirnrative Action stipulated under the HR act (HRJvlP) Act,, No. 52 of 2012.

NPSC CEq Peter Leley and PTectttive Director Institute of Humdn Resource Mdndgement
(IHRM) CHRI' Quresha Abdullahi.

The meeting was aimed at partnering with the institution on improving the

capacity in Human Capital Management at the Commission, bilateral support

o
-t
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9. Internal Validation of NPSC New Strategic Plan For 2023 - 2027
AT KSG

The NPSC Chairperson tlliud Kinuthia, Cornmissiollers, CS/CllO and Senior
Managcment team of the Commission engaged in internal validation of
Conrmissions'new Strategic Plan for 2023 - 2027 at Kenya school of Governrnent,

Nairobi.

The Chuirperson givinlt his remarks

The new Strategic Plan was developed in line with Government Guidelines on
preparations of SPs. It was aligned with the government Bottom Up Transformation

Agenda, 4th MTP and Recommendations of the National Taskforce on Improvement

of the Terms & Conditions of Service and other Refornts for members of the

National Police Service, Kenya Prisons Service and National Youth Service.

I
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The CS/CEO Peter Leley addressing senior management

This engagement saw the Commission manaSement team identify structural and

technical gaps, validate and internalize the sffategy for ownership and ease in

its implementation towards effective service delivery.

4. l0 Media Engagement.

Circular on the 3rd Remuneration Review Cycle on New Salaries

for Police Officers and Civilian Staff of The National Police Service

The Chairpcrson Eliucl Kinuthia CIIS, cnga.q,cd in thc citizen 'l'V

prqa,ranl dubbcd Scnta Na Citizcn. The Chairperson spoke with
media personality Rashid Abdallah about services delivery of
police officers 'Utendakazi wa Police"

2
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5 CHAPTER FIVE: EXTRACTS OF THE FINANCIAL REPORT
AND STATEMENTS FOR FINANCIAL YEAR 2023-2024.

5.1 Introduction.
Section 81 (1) of the Public finance Managemcnt Act,2012 requires that, at thc

end of each financial year, the Accounting Officer for a National Govcrnment
Entity shall prepare financial staternents in respect of that entity. Section 81 (3)

requires the financial statelllents so prepared to be in a form that cornplies with
relevant accounting standards as prescribed by the Public Sector Accounting
Standards Board of Kenya from time to tinte.

The Accounting, Officer in charge of the National Police Service Commission is

responsible for the preparation and presentation of the entity's financial staternents,

which give a true and fair vicw of the state of affairs of the entity for and as at the

end of the financial year ended on June 30, 2023. This responsibility includes:
(i) maintaining adequate financial rnanagement arrangenrents and ensuring that

these continue to be effective throughout thc reporting period; (ii) maintaining
proper accounting records, which disclosc with reason able accuracy at any tinte

the financial position of the entity; (iii) designing, implerrrenting and rrraintaining

internal controls relevant to the preparation and fair prcsentation of the fiuancial

statemcnts, and ensuring that they are free from material rrrisstaternents, whethe r
due to error or fraud; (iv) safeguarding the assets of the entity; (v) selecting and

applying appropriatc accounting policies; and (vi) making accounting estimates

that are reasonable in the circumstances.

The Accounting Officer in charge of the National Police Service Commission

accepts responsibility for the entity's financial statements, which have been
prepared on the Cash Basis Method of Financial Reporting, using appropriate
accounting policies in accordance with International Public Sector Accounting
Standards (IPSAS). The Accounting Officer is of the opinion that the National
Police Service Commission's financial statements give a true and fair view of the

state of entity's transactions during the financial year endedJune 30,,2024, and

of the entity's financial position as at that date. The Accounting Officer in charge

of the National Police Service Commission further confirms the completeness of
the accounting records maintained for the National Police Service Commission,

which have been relied upon in the preparation of the entity's financial statements

as well as the adequacy of the systellls of internal financial control.

The Accounting Officer in charge of the National Police Service Commission

ll
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confirms that the commission has complied fully with applicable Government

Regulations, and that the commission's funds received during the year under

audit were used for the eligible purposes for which they were intended and

were properly accounted for. Further the Accounting Officer confirms that the

commission's financial statements have been prepared in a form that complies

with relevant accounting standards prescribed by the Public Sector Accounting

Standards Board of Kenya.

Approval of the financial statements
The National Police Service Commission financial statements were approved and

sLg ned the Accounting Officer on 31st August,2024

Accounting Officer

Peter Leley

(,

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

@
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5.2 Statement of Receipts and Payments for The Year Ended SOth

June 2024.

The National Police Service Commission financial statelllcnts were approved and

e Accounting Officer on 31st August,2024s

@ t,

Accounting Officer
Peter Leley

Receipts

Exchequer Releases I 1,170,040,880 941,768,022
Proceeds from Sale of Assets ,) 130,500

Total Receipts I,l 70,1 7l r3g0 941,768,O22

Payments

Compensation of Employees IJ 605,809,568 459,775,615
L.lse of Goods and Scrvices 1 378,305,332 336,442,947

Social Sccurity Benefits 5 6, 109,99 1 1O,,964,791

Acquisition of Assets (; 177,344,514 11J4,20 I,000

Total Payments I,I 67,569,405 941,384,352

Surplus./Deficit 2,601,975 383,67O

Kshs

2023-2024

7E NPSC ANNUAL REPORT FOR FINANCIAL YEAR 2023 - 2024

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

2022-2023

Kshs

NoteDescription
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5.3 Statement of Financial Assets and Financial Liabilities as at 3oth

June 2024.

The accounting policies and explanatory notes to these financial statements form

an integral part of the financial statements. The entity financial statements were

it n 31st August,2024 and signed by

t,

Accounting Officer
Peter Leley

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

Financial assets

Cash and cash equivalents

4,353,48i111,342,7 4lBank balances

7I] 336,711 12,973Cash balances

4,366,45611,679,452Total cash and cash
equivalents

2,365,7398 2,043,487Imprests and advances
6,732,19413,722,939Total financial assets

Financial liabilities

9,742,253 4,276,6499
Third party deposits and
retention

2,455,5454,98O,686Net financial assets

Represented by
2,116,872l0 2,455,545t'und balancc b/fwd

-76,834ttPrior year adjustntent
383,67O2,601,975Surplus/(Deficit )for thc year

4,98O,686 2,455,545Net financial position
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5.4 Statement of Cash Flows for The Year Ended SO'h June 2024

Receipts for Operating Income

Exchequer releascs I 1,1 70,040,880 941,768,022

Payments for Operating Expenses

Compensation of employees 3 - 605,809,56u - 459,775.,675
Use of goods and serviccs 1 - 378,305,332 - 336,442,947
Social security bencfits 5 - 6,109,99 I - 1o,964,791

Adjusted For:

Adjustments during thc year

Decrease/ (lncrease) in accounts

receivable
t2 322,251 - 297,837

Increase/ (Decrease) in deposits

and retention
t3 4,465,604 2,,093,997

Prior year adjustments 11 - 76,834 - 44,,996

Net Cash Flow from Operating

Activities
184,527,O1O 136,335,833

Cash flow From Investing Activities

Procecds from Sales of Assets 2 r 30,500
Acquisition of assets 6 - 177,344,514 - l34,2O1,OOO

177,214,O14 - I34,2Ol,OOO

Cash flow From Financing Activities

Net cash flow from financing
activitics

Net increase in cash and cash

eq uivalent
7,312,996 2,134,433

Cash & Cash Equivalent at

Start of The Year
4,366,456 2,231,622

Notes

l
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Description 2023-2024
Kshs

2022-2023
Kshs

Net Cash Flows from Investing

Activities
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4,366,45511,679,4527
Cash & Cash Equivalent at

End of The Year

2023-2024
Kshs

The accounting policies and explanatoly notes to these financial statements fortn

an rntegral part of the financial statements. The entity financial statements were

ap n lllstAu gust,2024 and signed by

t

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

NPSC ANNUAL REPORT TOR FINANCIAL YEAR 2023 - 2024 EI

Description Notes 2022-2023
Kshs

I @
Accounting Officer

Peter Leley
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5.5 Statement of Comparison of Budget and Actual Amounts: Recurrent for FY 2023/24,

'f ncial statenrents were approved on 3lst Augltst.,2024 and signed by

WI
Accounting Officer

Peter Leley

Manager Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

Receipts

Exchequcr rcleascs r ,I 70,040,880 1,170,o40,880 r,170,o40,880

Il'occctls f rrur salc's ol Asscts 50,r)r)0 130,s00 l:10,500

Total Receipts I ,I 7O,O9O,8aO I ,l 7O, t 7l ,380 I ,l 70,l 7 I ,SaO

Payments

Corlpcnsation ol clnplrryccs 593,920,000 r 2,000,000 605,92rr,000 605,809,568 1tL),432 997,,

Use of goods and scrvices 396,67s,898 -13,674,861 383,00 r ,037 378,305,332 4,695,70s 99v.,

Social securitv bcrrcfits 2,7 I O,r)rr0 :1,4(r0,000 6, I t 0,r)Lr0 6,1119,99 I t) lLlrl.li.

Acquisition of asscts 200,204,102 12,477 ,t)5 t 187,727,O51 177,344,514 10,382,537 94./..

Total Payments 1,193,510,OOO 1o,751,912 r , r 67,569,405 I 5,188,683 99"/"

Surplus,/Deficit 2,60t,975

Actual on

Comparable Basis

db

Receipt/Expense Ilem Original Budget Adjustments Final Budget

Budget

Utilization
Difference

e=c-d

o/o of
Utilization

f=d/c Voa c=a*b

I,la2,75A,Oaa



b) Statement of Comparison of Budget and Actual Amounts: Recurrent for FY 2023/24
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Accounting Officer

Peter Leley

ncial statements were approved on 31st A

ffi'tandsisnedbY

Managet Accounts

CPA Eric Nyaga Festus

ICPAK Member Number: 18635

Receipts

r ,l 70,040,880I,170,O40,880Exchcquer rcleascs 1 ,l 70,040,880

I llo,50050,Orlrl 5O,00r.)

l,r70,l7t,3EoI ,I 70,O90,860 I ,I 70,090,880Total Receipts

Payments
99%60s,809,568 11O,43212,000,o00 605,920,000593,920,O00Compensation of cmployee s

4,695,705 99%383,001 ,0137 378,305,332396,675,898 - I 3,674,86 rUsc of goods and serviccs

:) I Lltl%:t,400,000 6, t I rr,000 6,109,99 r2,7 r 0,00r-)S<xial security benefits

177,344,514 10,382.,s37t2.,477.,O51 r87,727,O51Acquisitiolr of assets 200,204,102
I 5,I 84,643 99o/ot ,I 82,75E,O48 I , r 67,569,4O51,193,5 I O,OOO 1o,751,912Total Payments

2,601,975Surplus/Deficit

Actual on

Comparable Basis

d

o/o ol
Utilization
f=d/ c o/o

Receipt/Expense Item Original Bud8et Adjustments final Budget

a b c=a+b

Budget

Utilization
Difference

e=c-d

Procecds from sales of Assets

94%
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5.6 Budget Execution by Programmes and Sub-Programmes for FY 2023/24,

Prqgrammc I

National Police Service Human Resource Manageqgrl
Sub-programme

Htrrnan Rcsourcc

Mallagcnrcnt s85,922,4 r 8 - 35,485,84 r 550,436,s77 5t 1,352,457 :j9,o84, t2r.)

Sub-programme 2

CounsclinS 
^4.lna8elr1cnt

Services. 307,861,570 5,674,:140 3 l 3,535,910 29r1,253,567 23,282,343

Sub-programme 3

Adrlinistration and

standards sctting 135,466,r'\12 7,532,969 r 42,998,98 r 1i49,778,328 3,220,6s3

Total I,O29,250,OOO 22,274,532 I,006,97I,46a 941,344,352 6s,687, t l 6

Budtet utilization
difference

Original Budget

2023
Kshs

Actual on
comparable basis

2023
Kshs Kshs

Adjustments Final Budget
Programme/Sub-
proSramme



6 CHAPTER SIX: CHALLENGES AND
RECOMMENDATIONS

6. I Challenges Encountered in lhe Financial Year 2023-2024.
The Commission faced several challenges during the financial year 2023-2024,

which affected the realization of some key activities and prqrams. Below is a

summary of these challenges, their implications, and the proposed mitigation

nleasures:

'lUbla 6. I: ,Vfisc' cl(r/ld{gcr inPlictttions dtkl ntili$ttliottlltr'.Illrrls

6.2 Recommendations,/WayForward
To overconre these challenges,, the Conrmission should prioritize the following

actions:

I Budgetary

constraints arrd

lnadcquatc financial

I'CS()u fCCS

o Det'errcd activitics.
o Lack of appropriatc tools

arrd cquipment.

o Rcsource mobilizatiotr
o Co[laboration with

[)cvclopnlcnt partncrs

2 [,ack of autonlated

systems to streamlitre

opcrations.

r f)ifficulty in trackin3
proccsses & retrievinS data

o Authentication of
intbrmatiorl is clifficult.

. fast track thc autonlatiotl
of illtcnlal FIR proccsses.

o Imple rncnt an ERI'

l Inadcquate IC-T

infrastructure

. Nc8ativc impact on
pcrtbrnlance ot staff

o Erluip ICI' lnfrastrttctttre to

cnhancc clttctivcncss and

cflicicrtcy.

I lnct'lectivc

succcsslon

nlarlagenlcnt

o Loss of continuity and

cmergcncc of Ieadership

Saps
o Stagnatiorr of officcrs and

limitcd carecr prq;rossion

. Dcvelop and intplcmcnt a

Succcssiorr Managcmcnt
policy.

o Revicw staff establishment
arrd optimize human
capital deploymcnt

:) Lack of

standardization of

HR services across

the thrce arms of the

Scrvicc

o Inability to r.lleasure

prqiress of refornr
measures evcrrly across lhc
NI'S.

o Difficulty in conducting
audit.

. [)ocunrqrt intcrnal cotrtrol
pruL-cdttrcs fbr case erf

rcttrcncc.
. Irlstitutionalizc nronitorinSi

and cvaluatiotr procedurcs
to stre amlinc ltrsortttcl
practiccs in thc Scrvicc.

NPSC ANNUAL REPORT fOR FINANCIAL YEAR 2023 - 2024 65

S/
No.

Challenge Implication Mitigation Measures



2

Prioritize Automation of Human Resource Processes: This will
streamline operation and enhance efficiency in processing NI'S HR

activitics.

Operationalize the Electronic Document Management System
(EDMS): This systcnt will hclp in bettcr llranagemcnt of docur.ncnts,

reducing paperwork and enhancing the speccl of operations.

Financial allocation: Sufficient funding for thc Cornmission is ncccssary

to enable it to cffectivcly carry out its mandate.

Resource Mobilization: Collaborating with developrnent partners will
help mobilize additional resourccs.

Capacity building: Allocating, budgets for training will cnsurc
continuous capacity building of thc staff.

l3

4

5

lt
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