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I

I. ACRONYMS AND DEFINITION OF KEY TERMS

A: Acronyms

CBK

CEO

CPD

DG

HRB

ICPAK

IPSAS

MD

MoUs

NT

OAG

OCOB

OSHA

PFM

PPE

PSASB

RPT

SAGAS

SC

VC

WB

Central Bank of KenYa

Chief Executive Officer

Continuous ProfcssionaI Developrnent

Director General

Hydrologists Rcgistration Board

lnstitute of Ccrtified Public Accountants of Kcnya

International Public Sector Accounting Standards

Managing Director

Memorandum of Understanding

National Treasury

Office of the Auditor General

Office of the Controller of Budget

Occupational Safety and Health Act of 2007

Public Finance Managemcnt

Property Plant & EquiPment

Public Sector Accounting Standards Board

Related Party Transaction

Semi-Autonomous Govemment Agencies

State Corporations

Vice Chancellor

World Bank

B: Definition of KeY Terms

Comparative Year- Means the prior period

Fiduciary Management- Members of Management directly entrusted with the responsibility of

financial resources of the organization

ll
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Hydraulic Structure - a structure installed in a natural or man-made waterway which is submerged

or partially submerged in any body of water, which disrupts, obstructs, impounds, diverts or stops

the natural flow of water.

Hydrology - is the study of water its occurrence, movement and distribution on the earth, including

rainl-all, rivers, lakes, groundwater, and how it interacts with the environment.

Hydrological Report - a written documentation submitted by a registered hydrology professional

describing the status of water resources in a particular area including sources. extent, quantity,

quality, hydraulic properties, drainagc charactcristics and abstractions.

lll



Hyd ro I ogi sts Regist rat io n B oard
Annual Report and Financial Statements for the year ended .lune 30' 2025.

I

(a) Backgroundinformation

The Hydrologists Registration Board (HRB) was formed under the Hydrologists Act No 19 of

21li.lt was gazetted on I lth July, 20 l9 and officially launched on 5th of December, 2019.

HRB's offices are located within the Ministry of Water, Sanitation and lrrigation Headquarters

in Upperhill, Nairobi. The Board has nine (9 no.) Directors, headed by the Board Chairperson.

The Registrar/Chief Executive Officer is in charge of running the daily affairs of the Board.

As perthe approved Staff Establishment, HRB consists of seven (7 no.) Directorates namely:

i. Rcgistration, Licensing & Rcsourcc Centrc consisting of thc following Departments:

Registration & Liccnsing.

Hydrology Resourcc Centre.

ii. Hydrology Research, Standards & Compliance consisting of the following Departments:

Hydrology Research & Standards

Compliance & Enforccment.

iii. Capacity Building & Accreditation consisting of the following Dcpartments:

Training and Profcssional Development

Accreditation.

iv. policy. Corporate Research. Planning & Strategy consisting of the lollowing Departments

Corporate Research. Planning & Strategy

Quality Assurance & Performance Management

Partnerships and Resource Mobilization.

v. Corporatc Services consisting of the following Departments:

Finance and Accounts

Human Resourcc & Administration

Information Communication Tcchnology

CorPorate Communications.

vi. Corporation Secretary &Legal Services

vii. Internal Audit.

lV

2. KEY ENTITY INFORMATION AND MANAGEMENT
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(b) PrincipalActivities

The Board is mandated with the responsibility of registering and regulating all persons and

entities practicing in the fleld of Hydrology and building capacity for hydrology professionals,

as well as regulating their conduct for improved and sustainable performance of the profession.

The key activities of the Board are;

i) To regulate, co-ordinate and oversee practice ofhydrology;

ii) To promote standards of professional competence and practice amongst hydrologists;

iii) To coordinate research, investigations and surveys in hydrological field;

iv) To recognizc institutions that fumish a sufficient guarantee of academic knowledge of
practical experience in hydrology;

v) To demand and certify hydrological studies and reports necessary for design of hydraulic

structures;

vi) To collaborate with other bodies or organizations in dcvelopment of programs and facilities

for advancement ofhydrology and well-being ofhydrologists; and

vii) To pcrform any other function that is incidental or consequential to its functions under this

Act any other written law.

A quality and robust hydrological practice and management

Mission

Our Core Values

Thc Hydrologists Registration Board is guidcd by the National Values as espoused by the Constitution

ofKenya, 20 10. These are:

b. SustainableDevelopment.

c. Honesty and Integrity.

d. Human Dignity.

e. Transparency and Accountability

f. Teamwork and Focus on Results.

Vision

To promotc good govcmancc in rcgulation, oversight and coordination of thc practicc olHydrology.
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g. Innovation.

h. Participatory ApProach.

i. Equity.

(c) Key Management

The Hydrologists Registration Board's day-to-day management is under the following key

organs:

(d) Fiduciary Nlanagemcnt

Thc kcy managcmcnt pcrsonncl who held officc during thc financial year endcd 3Oth June, 2025

and who had dircct fiduciary responsibility wcrc:

Dr. Faith Kinya Mitheu -

Chairperson
I Board of Directors

Mr. Antony MwenjeRcgistrar/CEO,)

Gcorgia MwcndwaManager, Rcgistration and Liccnsing-t

Mr. Antony MwenjeI

Ms. Georgia MwendwaManager Registration and Licensing)
Ms. Jenniler Ou'inoHead Accounting Unit-l

Mr. Dennis OukoProcuremcntI
Mr. Henry MoochiHuman Resource Managemcnt and

Development
5
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Registrar/ CEO
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Key Entity Information and Management (continued)

(e) FiduciaryOversightArrangements

The Board's oversight responsibility is vested in the

AUDIT, RISK AND COMPLIANCE COMMITTEE

The main purpose of the Audit, Risk and Compliance Comminee is to assist the Board in fulfilling its

oversight responsibilities for the financial reporting process, risk management processes, the system

of intemal control, the audit process, and the process for monitoring compliance with laws,
regulations, the codc ofconduct and covcnants ofdevclopruent partncrs.

Key responsibilities include:

Financial Reporting

i. Reviewing financial statcments to ascertain that they arc prepared in compliance with
International Public Sector Accounting Standards and in accordance with professional

guidelines and Regulations; and

ii. Reviewing the clarity and completeness of disclosure of financial statements in

conformity with Regulations and Intemational Public Sector Accounting Standards.

Internal Audit Function

i. Approving and monitoring the implcmentation of Intemal Audit Risk Bascd Annual

Work PIan.

ii. Following up on the recommendations raised by Intcrnal Auditors;

iii. Ensuring that thc intcrnal auditor's office is indcpcndent and has dircct acccss to the

Board Chairpcrson and to the Audit Committcc.

External Audit Function

Reviewing External Audit Reports including Management Letters and follow up for
prompt Management actions; and

Following up on any unresolved public Accounts committee (pAC) and public

Investment Committee (PIC) recommendations.

VtI

ll.



Hydrologists Registr
Annual Report and

ation Board
Financial Statements for the Year ended June 30, 2025.

Compliance

I

ii

iii

Evaluating compliance with relevant laws and regulations and advice accordingly'

Reviewing any investigations by other Governnrent Agencies and action taken; and

Reviewing compliance to internal policies.

Risk Management

i. Providing oversight on risk control environment'

ii. Reviewing reports from Management on the effectiveness of the risk mitigation

measures and strategies in place.

iii. Evaluating thc adcquacy of Management procedurcs with regard to risk management'

intcmal control and govcmancc; and

iv. Rcviewing thc risk Profile .

FINANCE, HUMAN RESOURCE AND GOVERNANCE COMMITTEE

Thc main purpose of the Financc. Human Resource and Governancc Committec is to assist thc Board

in fulfilling its ovcrsight rcsponsibilitics for financial and human rcsourcc managcmcnt processcs'

and for corporate govcmancc within the Board. Thc Contntittcc assists thc Hydrologists Rcgistration

Board in advocating the provisions of Article 20 I of the Constitution on the principles of public

finance. The Comrnittee is also responsible for overseeing and advising the Board and senior

managernent on matters related to finance, hutnatr resource managelnellt and governance' including

cor-npliance with legal and regulatory requirenrents'

Kcy responsibilities include:

Financial Oversight

To oversight ovcr accounting, financial statcnlents and financial reporting systems and

controls;

To review and make recommendations to the Board on Financial Management Policies

and Strategies, Budget Administration and on Financial Plans;

Creation and monitoring of internal financial controls and accountability policies'

ll

lll

vlll
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Budgeting and Financial Performance:

i. Financial planning and reporting;

ii Review, approval and presentation of the annual budget to the Board, monitoring both

adherence to the budget and accountability offunds usage;

iii. Monitoring the financial position and future prospects of the Board, to ensure its

capability to meet its commitments and strategic objectives.

Financial Strategy, Planning and Policy

i. Periodic review of the Board's long-term financial sustainability;

ii. Reviewing and advising on thc Board's financial strategy;

iii. Advising the Board on the financial impact of new accounting policies,

regulations;

iv. Ovcrsight on financial risk management lor thc Board.

laws. and

Human Resource Development

i. Approval and periodic review of thc Board's Human Rcsourcc and Policv Instruments

and recommending any significant changes to the Board;

ii. Approving for presentation to the full Board all matters conceming induction, training

and capacity building of Board members and staff;

iii. Receiving and reviewing reports on human resources, staffing & recruitment and

forwarding the same to the Board for discussion and approval;

iv. Rcviewing and approving the Registrar/chief Executive officer's (CEo's)

rccommendations on recruitmcnt and compensation of scnior officers rcporting dircctly

to thc CEO:

v. Revicwing the standards and practices establishcd by thc CEO for thc safety of all

cmployecs to ensure their adequacy;

Governance

i. Ensuring good govemance practices;

ii. Ensuring compliance with the Board's governance framework:

iii. Oversight on compliance with the applicable laws, legislations, rules, regulations and

government directives;

tx
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Reviewing annually the Committee's perforrnance and presenting the report to the

Board;

Reviewing periodically the Committee's Terms of Reference and advising the Board on

any changes for aPProval;

Preparing and presenting to the Board an annual repofi on the work undertaken by the

Committee.

Undertaking the recruitment of senior managenlent staff;

Tracking Board skills and advising the Board on development of Board members'

potential and on continued education covering industry compliance, new regulations,

and technology, and on emerging issucs;

Devcloping and reviewing governancc policics to guidc effective oversight and

thoughtful planning.

(0 Entity Headquarters

Hydrologists Rcgistration Board

P.O. Box 51224-00100

Maji House, Ngong Road

Nairobi. KENYA

(g) Entity Contacts

Telephone: (254) 7 03927 363

E-mail: inlo hvdrolocistsboard o.kc

Websitc: r.r u'w.hvdroloei stsboard o.kc

(h) Entity Bankers

I . Central Bank of KenYa

Haile Selassic Avenue

P.O. Box 60000

City Square 00200

NAIROBI, KENYA

2. KCB Bank KenYa Ltd.

Capital Hill Branch

P.O. Box 58233 -00100

NHIF Building, Ngong Road

x

vl.
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Nairobi, Kenya.

(i) IndependentAuditor

Auditor-General

Office of the Auditor General

Anniversary Towers, University Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

0) Principal Legat Adviser

The Attorney Gcneral

State Law Office and Department of Justice

Hararnbee Avenue

P.O. Box 401l2

City Squarc 00200

Nairobi, Kenya

xt
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3. THE BOARDOFDIRECTORS

Dr. Mitheu was born on l2'h September' 1984.-

She has extensive experience in developing

flood impact-based frameworks that

qualitatively integrate contextual local

infonnation with forecasts as well as for

establishing carly waming infornration (EWI)

lor disaster lllanagcment: hydrological and

flood frequency analysis, among others. Dr'

Mithcu is cunently a Consultant on project

rnanagcment and capacity dcveloprnent to

strengthen EWEA Initiativcs in Africa undcr

thc CIMA Rcscarch Foundation.

Ms. Kugun was born on I lth February. 1996.

She is a dynamic and rcsults-drivcn

Hydrologist with over 5 ycars of cxpcricnce in

water resource planning, hydrological systems

analysis, environmental impact assessments,'

water quality monitoring. and agricultural

water management. She has demonstrated

expertise in data-driven decision-making and

project management to optimize water

Dr. Faith K. Mitheu

Dr. Mithcu holds a Doctor of Philosophy

(Phd.) in Human Geography from the

Univcrsity of Reading. Unitcd Kingdom. Shc

has a Masters degree in Integrated Water

Resources Management from the University of

Dar es Salaam. Tanzania as well as a BSc.

degree in Agricultural Engineering.

..|

xll

Dr. Mitheu is thc Chairpcrson of thc Board.

DetailsS/I.{o Directors

I

a
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Ms. Jael Jepchumba Kugun

Ms. Kugun is currently undertaking a Masters

degree course in Water Engineering at Moi

University. She holds a BSc. degree in Water

Resources and Environmental Management

fiom the Jaramogi Oginga Odinga University

of Science and Technology.

J

i\Ir. Samuel Gitonga M'mbui

Mr. M'mbui holds a masters of Business

Administration (MBA) in Strategic

Management from the Univcrsity of Nairobi

and a Masters ol Scicncc dcgrce in Watcr

Resources Survey and Watershed Management

from the Institute for Aerospace Survey and

Earth Sciences (lTC), Enschede, the

Netherlands. He also has a BSc. (Hons) degree

in Geology from the University of Nairobi.

I

I I

Ms. Kugun is an Independent Board Member

and she seryes as the Chairperson of the

Audit, Risk and Compliance Committee.

Mr. M'mbui was bom on 29th May, 1962. He

has extensive cxpericncc in Stratcgic

Managcmcnr, Object Oricntcd projcct

Planning and Imple mcntation; watershed

management, Hydro-geological investigations;

water resources survey and modelling; and in

GIS, Remote Sensing and Digitat Image

processing.

Mr. M'mbui is an Independcnt Board Membcr

and hc serves as the Chairperson ofthe

Financc, Hurnan Resourcc and Govcmance

Committee.

xl

/

I

\

resource utilization, enhance agricultural

productivity, and minimize environmental

risks, and is highly skilled at developing

sustainable solutions that ensure regulatory

compliance while balancing the needs of the

environment, local communities, and

industrial water demands. She currently

practises as a Water Resources Consultant.
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Mr. Bonface Mamboleo

Mr. Bonface Marnbolco Lcngisho holds a

Master's Degrec in Strategic Management

from Kenyatta Univcrsity and a Dcgrec in

Bachclor of Technology in Chcmical and

Process Enginccring from Moi Univcrsity.

F'
)s{

Mr. Elly Ongei

l/ t

Mr. Mamboleo was born on l" November.-

1979. He is currently the Principal

Environmental Safeguards & Compliance

Otllcer at National Environment Management

Authority (NEMA) - Nairobi, KenYa.

He is a highly seasoned Environmental

Safeguards and Sustainability professional

with over eighteen years ofcxpericncc

working with National Govcmment, and

private sector in Kenya. His areas of

specialization includc Environment and Social

Governance (ESG), Environmental and Social

(E&S) risk assessment. Stakcholdcr

Engagcment, Climatc Changc, Training.

Circular Economy, Green Transition and Data

Analysis.

Mr. Mamboleo is an altentate to the Managing

Director, NEMA and he serves as the

Chairperson ofthe Strategy and Technical

Committee.

Mr. Elly was born on l2'r' December. 1965. FIe

is a professional in finance, budget planning

and execution. public expenditure reviews,

policy and resource analysis, proposal

development and report writing. He has

considerable experience serving the Boards of

various institutions. He serves as Secretary to

xl\
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Mr. Elly Ongei holds a Masters degree in

Economics.

6

Mr. Philip Muraguri

Representing Principal Secretary, Ministry of
Water, Sanitation and Irrigation.

Mr. Philip Muraguri holds a BSc. degree in

Chemistry and Meteorology from The

University of Nairobi, a MSc. degree in

Environmcntal Legislation and Management

from Jomo Kenyatta Univcrsity of Agriculture

and Technology and is currcntly pursuing a

doctorate degree in Environmental

Governance and Management.

the Defence Forces Tribunal Assessment

Board and Defence Forces Appeal Board. He

also represents the Principal Secretary, The

National Treasury on the Board of Directors of

Kenya Foresr Research Institute (KEFRI).

Mr. Ongei is currently the Director of pensions

at the National Treasury.

Mr. Muraguri was bom on I't January, 1982.

Hc is currently the Head of Surface Water

Division, State Deparlment for Water and

Sanitation.

Philip has over l6 ycars in thc water scctor.

Some of the prolessional trainings hc has

undcrtaken include Hydrological Modelling

(Kenya), Hydro Infrastructure Development

and Management (South Korea), Rainwater

Harvesting and Utilization (China), Integrated

Lake Basin Management (Japan), Integrated

Management of Water Resourccs (Brazil),

Water Management, Treatment and Salinity

Control (Egypt) and Water Audit and

Rainwatcr Harvesting (lndia). Hc is a mcmber

of the Hydrological Society of Kenya and

Environmental Institute of Kenya.

XV
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Ms. Judy Chepkirui

Representing the Attomey-General

Ms. Judy Chepkirui holds a Bachclor's Dcgree

in Law from Moi Univcrsity. She is currently

pursuing her Mastcrs in Law at thc Univcrsity

of Nairobi.

Mr. Nyaga ltumu

Chicf Hydrologist. Statc Dcpartment of Water

and Sanitation.

Mr. Nyaga holds a BSc (Hons) dcgrec from

university of Nairobi.

9

Ms. Chepkirui was bont on l'' January, 199 l.-

She is a highly dedicated and results oriented

legal professional with 9 years' experience in

various legal practice areas straddling private

and public sectors. She is a Certified Public

Secretary (CPS K) and also holds a

Postgraduate Diploma in Law from the

Council for Legal Education.

Mr. Nyaga was bom on 27th Dcccmbcr. 1965^.

IJis professional background spans over 32

ycars and he has gamercd considcrable

experience as a hydrologist in various districts

and counties. He is a registered Environmental

Impact Assessment i Environmental audit

EIA/EA Lead expert. He has worked as District

projcct coordinator for a donor funded projcct

lor l0 ycars and as county projcct coordinator

for l0 ycars. Hc is a Board Merrrber of the

Hydrologist Rcgistration Board by virtuc of his

position as the Chief Hydrologist, MWSI.

Eng. Mbarua was born on 30'h June, 1964' Eng.

Mbarua has over 30 years' overall experience

in design and construction supervision of

bitumen and gravel standard roads and

xvl
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Eng. Mbarua Joachim

Representing Principal Secretary, State

Department for Roads

Eng. Mbarua holds a BSc Civil Engineering

from the Univcrsity of Nairobi. He is a

Registered Professional engineer with

the Engineer' Registration Board of Kenya and

is a Corporate Member of the Institution of
Engineers ofKenya.

Mr. Antony Mwenje

Registrar/Chief Executive Offi cer

Mr. Mwenje is a Professional Hydrologist who

holds a BSc. degree in Hydrology from the

University of Nairobi, a MSc. degree in

associated drainage, he has extensive

experience in planning, directing, control and

implementation of civit engineering

programs. He has supervised several road

projects (especially in Quality Control aspects)

in Kenya and the region. He was a

Chief Engineer (Materials) at Materials

Testing and Research Directorate. State

Department for Roads, Ministry of Roads and

Transport. He rctired from service on 30t June,

2025.

Mr. Mwenje was bom on l7,h May, 1967. He

began his career with the Ministry of Water and

has since worked as a Hydrologist and District

Water Officer in various districts, as a Water

Conservation Officcr and as Water Resources

Spccialist with the Water Rcsourccs Authority

and with the ADB-funded Ewaso Ng,iro North

Natural Resources Management project.

respectively. He has honed his management

and leadership skills by undertaking training in

Strategic Leadership Development and

Management courses. He is currently the

Registrar/Chief Executive Officer and ex-

officio member of the Board.

xvll
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Integrated Water Management from

University of Queensland in Brisbane,

Australia. and a Post-graduate diploma in

Applied Hydrology and Information Systems

for Water Management jointly from the

University of Nairobi and the lnstirute for

Meteorological Training and Research,

Nairobi.

thc

Ms. Rose Nyakwana

Ag. Corporation Secretary Head of Legal

Rose holds a Bachelor of Arts degree in Public

Adurinistration lrom Punjab University; LLB

from Bcnarcs Hindu Univcrsity; a Post-

Graduatc diploma from thc Kcnya School of

Lawl and LLM in Intcmational Tradc Law and

Invcstment. frorn thc University of Nairobi'

ll

Ms Rose Nyakwana was born on 25 th March.

1970. She is an advocate of the High Court of

Kenya, a Commissioner for Oaths, a Statc

Counscl for ovcr ten ( l0) ycars and has

practiced for morc than tlftecn ( l5) years.

Rosc has undcrtaken many professional

courses, including: Rcgional Intcgration

Course by KOICA' in Koreai Senior-

Management Course at the Kenya School of

Government (KSG); Strategic Leadership

course at the KSG; Govemance courses at

KSG and Kenya Cotlege of Accountancy; and

Intcrnational Invcstme nt Law and Dispute

Resolution.

Rosc is a mcmber of the Law Society of Kenya

in good standing and a member of Federatioh

of Women Lawyers, KenYa'

xt'lll
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4. KEYMANAGEMENTTEAM

Mr. Mwenje is a Professional Hydrologist

who holds a BSc. degree in Hydrology

from the University of Nairobi, a MSc.

degree in Integrated Water Management

from the University of eueensland in

Brisbane, Australia, and a post-graduate

diploma in Applied Hydrology and

Inlormation Systerns lbr Water

Managcmcnt jointly fronr thc University of
Nairobi and the tnstitute for

Meteorological Training and Research,

Nairobi.

Mr. Antony Mwenje

Registrar/Chief Executive Offi cer

)
Manager, Regislration & Licensing

xrx

SN jManagemenl Details
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Ms. Georgia Mwendwa

She holds a dcgrcc in Environtnental

Scicncc (Egerton Univcrsity) and a Mastcr

of Science degrce in Intcgrated Watcrshcd

Managemcnt from Kenyatta Univcrsity'

Ag. Corporation Secretary/ Head of Legal

Rosc holds a Bachclor of Arts degrcc in

Public Adrninistration from Punjab

University; LLB from Bcnares Hindu

Univcrsity; a Post-Graduatc diploma from

the Kenya School of Law; and LLM in

Intemational Trade Law and Investment,

from the University of Nairobi.

I\'Is. Rose N1'akrvana
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He holds a Bachelor's degree in Science

(Mctcorology) fiom thc Univcrsity of
Nairobi.

Mr. Julius Muindi

5

Mr Henry Moochi holds a BBA degree

majoring Human Rcsourcc Managcntent

frotn Bugema University Uganda. He

holds a Diploma in Lcadership Studies

from the East Africa lnstitute of
Information Studics, as wcll as a

Certificate in Business Use of Computers

from the Kenya Christian Industrial

Training Institute. He is an Associate

Mernber of the Institute ol Hurnan

Resource Managemenr (IHRM).

Mr. Henrl,Moochi

Human Resource Management &
Developmcnt Officer
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Senior Supply Chain Management OfficerMr. Dennis Ouko

Hc holds a Bachelor's degrec in Business

Adrninistration fiom St. Pauls University. a

Post-Graduatc diploma in Busincss

Administration from the Jomo Kenyatta

University of Agriculture and Technology

(JKUAT), a Diplorna in Purchasing and

Supplics Managemcnt from JKUAT.
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5. CHAIRPERSON'S STATEMENT

It is my great honour and pleasure to present the Hydrologists Registration Board's Annual Report
and Financial Statemenrs for the period ended 3Orh June, 2025.

Achievements

During the year under review the Board was able to achieve the fbllowing:

i. Completion of the review of the Strategic Plan 2023-2027,to align with it with MTp IV
(2023-2027) and rhe Bottom-Up Economic Transformation Agenda (BETA).

ii. Developed the Draft Hydrologists (Amendment) Bill, 2025, subjected it to public
participation, and submitted it for review by the Attorney-Generar.

iii' Re-engineering and uploading of fifteen (15) processes onto the E-Citizen platform for
improved accessibility and transparcncy.

iv' Three (3) project conccpt notcs devcloped for funding consideration by thc National
Treasury and other devclopmcnt agencies.

v. The draft Continuous Profcssional Development (CPD) policy was subjected to

stakeholders' validation. The draft CPD Courses Curriculum and the draft Guidelines for
the Preparation of Hydrological Reports were subjected to public participation for input

and comments.

vi. Induction of Board Members

Challenges

Thc Board was disbanded on lOth July,2023 and rernained partially constitutcd at thc start of the
Financial Year 202412025, with only thrcc appointed Membcrs. Full constitution was achieved in
February 2025 following the gazettement of two Independcnt Membcrs. The absence of a functional
Board during this period delayed approval of key instruments, including the Strategic plan2023-2027,

the Continuous Professional Development (CPD) Policy and the Draft Hydrologists (Amendment)

Bill, 2025, among orhers.

The Hydrologists Registration Board (HRB) was listed among institutions earmarked for delunding,
lollowing which The National Treasury suspended major activities, including development and
processing of legal instruments and staff recruitment. However, HRB has been allocated a budget for
FY 202512026 and normal activities continue.

xx t
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HRB developed the Draft t{ydrotogists (Anrendment) Bill, 2025, subjected it to public participation,

and submitted it for review by the Attorney-General. The Bill was later returned to the Ministry of

Water, Sanitation and Inigation for Cabinet processing. Further progress was halted due to directives

on State Corporations Reforms, and by 30'h June, 2025,the situation remained unchanged. This has

adversely aflected implementation of the Hydrologists Regulations.

As at 1st Ju1y,2024. HRB had only three (3 no.) substantive staff against an approved establishment

of seventy-eight (7tt no.). Although Ksh. l5 Million was allocated for the recruitment of nine

additional staff, the cxercisc was suspendcd in linc with thc National Treasury directivc to halt furthcr

proccsscs until ongoing ref,orms on State Corporations wcrc completcd. Hence, no rccruitnlent was

undcrtaken by thc end of thc Financial Ycar.

In compliancc with Governmcnt dircctivcs to align with MTP lV (2023-2027) and thc Bottom-Up

Economic Transfonnation Agcnda (BETA), HRB dcveloped thc Stratcgic Plan 2023-2027. Approval

was dclaycd duc to thc absence of a functional Board but was granted once the Board was fully

Way Forward

HRB's growth arrd ability to meet its core rnandate is directly related to the finalization and enactment

of the Hydrologists (Anrendment) Bill, 2025 to be lotlowed shortly therealter with the gazetterllent of

the Hydrologists Rcgulations. Thc Board is thercfore hopeful that thc renlaining proccsses in

processing thc lcgal instruments will bc fast-trackcd through the Cabinct. Parliament. and the Attorncy

Gencral's office.

Acknowledgement

I am sincerely grateful to have been appointed as the Chairperson ofthe Board ofDirectors in the FY

under review. Most of the other Board Members were also appointed inFY 202412025. The Board is

therefore currently fully constituted and has been discharging its duties as required. It is my

commitment, and that of my fellow Board Members, to steer the Authority to greater heights under

the guidance of this caPable team.
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My sincere appreciation goes to the Cabinet Secretary, Ministry of water, Sanitation and Irrigation
and to the Principal Secretary, State Department for Water and Sanitation for their continued f rnancial,
administrative and technical support. I would like to appreciate the Board of Directors for their zeal

and eagerness to ensure that the Board's operationalization process i.s completed. The Board will
continue collaborating with the Registrar and his Management team to unlock greater opponunities
for HRB.

DR. FAITH KINYA MITHEU

CHAIRPERSON - HYDROLOCISTS REGISTRATION BOARD
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6.REPoRToFTHEREGISTRAR/CHIEFExECUTIvEOFFICER

Durir.rg the reporting year. the Board was allocated Ksh 40,000.000 urrder the Recurrent budget By

the end o[ the financial year, the Board had reccived Ksh. 36'655,655, while the halance of Ksh'

3,333,334 was received on 8rr'July,2025.Out of this. Ksh. 15,000,000 was allocated for Operations

and Maintenance while Ksh. 25,000,000 rvas budgcted for Personnel Emoluments Thc Board had

intended to recruit ninc (9 no.) additional staff to supplement the three substantive statf in-post'

llo$,ever. thc recruitment excrcise was not undertaken due to a National Treasury to halt the process

unril a decision had been made on the proposed reforms of State corporations initiated by the Cabinet'

Lack of adequate stafl. especially in kcy Dircctorat.es and Departments such as Finance & Accountlng'

Intenlal Audtt, Procuremcnt and Lcgal Services/corporation sccretary lcd to sevcral challenges in

opcrarional. governance and cornpliancc. Thcse challcnges would otherwise havc been avoided or

adcquately dcatt with iltherc were adequate corc stalf'

Thc Board of Dircctors was not fully constrtutetl during part olthc Financial Ycar 2024i2025, having

becrr disbanded in July, 2023, By I'r July. 2024, only three (l) Directors had becn re-appointcd' A

Full Board was only fully constituted by February.2025- This adversely affectcd govcmancc and

opcrarional matters. including achievernent of the Board's core mandatcs.

Due ro inadequate funding. the Board was unable to recruit additiorral staflduring the course of the

ycar. Currently the Board has only three (3) stalTout of an approved stalf establishtnent of seventy-

cighr (7tt).

Ac hieve me n ts

Notable achievernents were rccordcd in thc period ending 30'l'June. 2025

The Board continued the devclopmcnt ol rhe draft Hydrologists (Arnendmcnt) Bill. 2025' This

instrument is key in facilitating the implementation of the Board's draft Hydrologists Regulations'

The draft Bill was approved by the new Board and lorwarded to the Attorney-General lor review 'fhe

A-G thereafter submitted the Bill to the Cabinet secretary for signing and transmission to cabinet for

approval

xxvl
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The Board's Performance Contract for FY 2024/2025 was signed on l6,h April, 2025 and was
implemented as required during the period under review. euarterly achievement repons were
prepared, approved by the Board and forwarded to the respective oversight bodies.

The Board developed its Strategic Plan 2023-2027, in line with the Government,s Bonom-Up
Economic Transformation Agenda (BETA). After the re-constitution of the Boarcl, the Strate-sic plan

was approved and was implemented during the year under review.

The Board also finalized the draft continuous Prot'essional Development (CpD) policy and presented
it to stakeholders for validation. An initial draft of the proposcd CpD course curriculunr was also
devcloped and submitted to stakcholdcrs lor comments.

The draft Guidetincs for the Preparation of Hydrological Reports were formulatcd and shared with
stakeholders for their comments. These Reports are key in ensuring that the Board meets one of irs
core mandate, which is the certification of studies and reports for the implenrenration of hydraulic
structures. The Guiderines wiil be varidated dunng the Fy 202512026.

The Board continued the implementation of the HRB's Human Resource and policy Instruments,
including the Rernuneration and Grading strucrure, tbllowing its approval by the Salaries and

The Board continued thc re-engineering of its business processes, that had been initiared in the
previous Financial Year. Fifteen (15 no.) scrviccs werc re-engineered and on boarded onto E-Citizcn.
Howcver, they cannot presently be made available to the public until the draft Hydrologists
(Anrendment) Bill is enacred and the Draft I{ydrologists Regurations gazctted.

xxv

Rernuneration Conrrnissron.

The services include the Registration, issuance and renewal of annual practicing licenses Ibr
Hydrological Technicians, Associate Hydrologists, Hydrologists, Consulranr Hydrologisr and
Temporary Hydrologists. The Board also developed its Productivity Metrics, under rhc productiviry

Ma i nstreaming requirements.
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In furtherance of Governrnent's Tree-Growing campargn. the Board was able to plant 3500 trec

seedlings in Machakos and in Laikipia Counties'

Boarcl Management joined the Ministry of water, Sanitation and Inigation's top tnanagentent and

staff. other Water Sector Agencies, various other organizations and the public in marking the World

Day tbr watcr celebrations held on 22nd March, 2025 inSt. Joseph Tigithi Boys High School' Laikrpia

CountY.

I wish to extend my heartfelt appreciation to the Cabinet Secretary' Ministry of Water' Sanitation and

lrrigatron and to thc Prrncipal Secretary. Statc Departrnent lor water and Sanitation lor their pronlpt

arrd continued guidance on various nlatters touching on fr'rnding. governancc' operations and

perfonnance. I also acknowledge the Board ot'Dircctors for their oversight role and dircctron irr

addressing key issucs that have been slowing the Board's progress' I wish also to appreciate thc

considerable input by Board staff and officcrs deployed from the state Department lor their

considerable inPut.

ANTON\'1\TWENJE

REGISTRARi CHI EF EXECUTIVE OFFICER
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7, STATEMENT OF PERFORMANCE AGAINST PREDETERMINED OBJECTIVES
FOR FY 2024t2025

The Hydrologists Registration Board (HRB) implements its activities in line with the Strategic plan

for the period 2023-2027, which is anchored on t'ive (5) Strategic Objectives aimed at realizing the

Board's mandate as provided under the Hydrologists Act,20l7. These strategic objectives are as

tbllows:

Strategic objective l: To coordinate, regulate and oversee the practice ofhydrology.

Strategic Objective 2: To coordinate research, investigations and surveys in the hydrological field.

Strategic Objective 3: To certify hydrological studies and reports necessary for the design ofhydraulic
stnrctures.

Strategic objectivc 4: To partner with five (5) organizations in rcsearch. training and resource

mobilization by 2027.

Strategic Objcctivc 5: To build insritutional capacity by the ycar 2027.

Thc implementation of the HRB Strategic Plan,, 2023-2027 is guidcd by annual work plans and

performance contracts that are reviewcd on a quarterly basis to assess progress towards achicving
planned targets' During the FY 202412025, HRB achieved its perfbrmance targets set fbr Fy
202412025 for its straregic objectives, as indicated in the table below.

To coordinate, regulatc

and overscc the practice

of hydrology.

Level of Compliance Registration and

liccnsing of hydrology

profcssionals;

devclopmcnt ol thc

Code ofConduct and

Ethics

The Board has

devclopcd thc draft

Hydrologists

Rcgulations to guidc

registration and

licensing of hydrology

professionals. The draft

regulations are awaiting

gazettement before

xxlx

Key Perlbrmance

lndicators

Strategic Objective Activities Achievements
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implementation

corllnrences

The process of

finalization was put on

hold due to the

Govemment's decision

to suspend processing

of legal instruments.

The development of the

Rcscarch and

Investigations Policy is

yct to commence due to

resource constraints.

Development of policy

and guidelines for

rcsearch coordination

Percentage increase tn

scicntific rcsearch,

invcstigations and

survcy rcports

To coordinate research,

invcstigations and

survcys in the

hydrological ficld.

The Board developed

draft guidelincs for

preparation of

hydrological reports.

These were subjected to

public participation on

30'h June 2025.

Stakeholder feedback

will be incorporated

bcforc final approval

and adoption in FY

2025t2026.

Development of

guidelines for

prcparation of

hydrological rcports

Pcrcentage ofcertified

hydrological studics

and rcports

To cerlify hydrological

studies and rcPorts

necessary for the design

of hydraulic structures.

Development of a

Resource Mobilization

Policy and Strategy

Percentage increase of

mobilized financial

resources

To partner with five (5)

organizations in

research, training and

resource mobi I ization bY

2027.

xxx

The Board developed

three Project ConcePt

Notes to guide future

funding proposals.

Development of a

Resource Mobilization
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Strategy will commence

inFY 202512026.

Percentage increase of
lnstltutions in

partnerships for

training and research.

Engagements and

signing of MoUs with

key institutions (KEWI,

universities. and

development partners).

The Board has

developed a draft

Memorandum of

Understandine (MOU)

with the Kenya Water

Institute (KEWI) on

research and training.

The Board has also

identificd three other

institutions that it

intends to partner with,

fbllowing mutual

agreenrcnts. The

institutions are Jomo

Kenyatta University of

Agriculture and

Technology, Egerton

University and

University of Nairobi.
To build institutional

capacity by thc year

2027

Pcrccntagc incrcasc ol
staff rccruitcd.

Human Resource and

Policy Instrumcnts

implernented.

Thc Board sort approval

to rccruit nine staff

mcmbcrs. Rccruitment

was, howcvcr, put on

hold following the

Cabinet announcement

of2l't January 2025 on

State Corporation

Reforms.

xxxt
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The Productivity

Mainstreaming

Committee developed

the Board's

Productivity Metrics to

measure efliciency..

Link to Performance Contract

Implementation of the above activities was closely tied to the Board's Performance Contract for FY

2O24;ZOZS. which reflected the five strategic pillars of the Strategic Plan (2023-2027). Quarterly

performance reviews were undertaken to track progress against targets and ensure alignment with the

Board's annual work plan and budget.

Staff Productivity

index.

Productivity

Mainstreaming

entrenched.

Percentage level of

employees'

satisfaction.

Citizen's Charter

developed and

implemented.

The Board continued to

implernent its Citizen's

Charter to intprove

scrvice dclivery

standards.

Perccntage lcvel ol

awarcncss of the

scrviccs providcd by

thc Board.

Skills gaps analysis and

training undertakcn.

A skills gap analysis

was undertaken for staff

and Board mcmbcrs.

Targctcd capacity-

building programs werc

implcmcntcd during thc -

year.

Percentage of

effectiverress of

capacity building

programs executcd

The Board Members

and staffattended a

capacity building

training during thc FY

2024t2025

xxxll
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overall, the HRB achieved most of its planned outputs in regulatory framework development,
stakeholder engagement, and capacity building, despite challenges arising from the national State
Corporation Reforms and delayed policy approvals.

xxx l
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Directors are appointed and serve for a tenn of three years. which may be renewed for a further final

tcrm of three ycars. Appointments are made by the Cabinet Secretary in accordance with the

Hydrologists Act, 20.l7 and the Statc Corporations Act (Cap.446). In making the appoinlnents'

considerations are given to profcssional qualifications. cxpericncc, gender balancc, regional

reprcsentation and divcrsitY.

Removal of Directors follows the provisions of the enabling legislation and the Code of Conduct for

State Corporations, Mwongozo. At the expiry of a Director's term, the Appointing

Authority/Accounting Officer is notified and requested to appoint/nominate a replacement according

to laid down procedures

xxxlv

8. CORPORATEGOVERNANCESTATEMENT

The Hydrologists Registration Board (HRB) is committed to upholding the highest standards of

corporate govemance, transparency, and accountability in the execution of its mandate as provided

under the Hydrologists Act,20l7 and the Code of Govemance for State Corporations, Mv'ongozo

(2015). The Board recognizes that good govemance is essential in achieving effective leadership,

prudent managel.uent of public resources, and enhanced service delivery to stakeholders.

i. Appointment of Board Members

a. The Governing Board of the Hydrologists Registration Board (HRB) comprises of:

b. Thc Board Chairperson. appointcd by thc Cabinet Secrctary'

c. Two Independent Board Membcrs nominated by thc Hydrologists Registration Board and

appointed by the Cabinet Secretary.

d. The Chief Hydrologist in the State Department for Water and Sanitation' appointed by the

Cabinct Secretary.

e. Fivc altemate mcmbers represcnting thc Principal Sccrctaries for the Statc Departnrent for

Watcr and Sanitation: Thc National Treasury and Planningl Statc Departnlcnt lor Roads; the

Director-Gcneral. National Environmcntal Managcmcnt Authority; and the Attorney-General'

All these are nominated by their respective Accounting Officers'

f. The RegistrariChief Executive Officer appointed by the Cabinet Secretary.
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A Board Charter was developed and approved in January,2020 and is used to guide the operations,

roles, and responsibilities of the Board and its Committees.

ii. Roles and Functions of the Board

The Board provides strategic leadership, oversight, and policy direction in line with its mandate. Its

key functions include:

a) To regulate, co-ordinate and oversee practice ofhydrology;

b) To promote standards of professional competence and practice amongst hydrologists;

c) To coordinate research, investigations and surveys in hydrological field;

d) To recognize institutions that furnish a sufficient guarantee of academic knowledge of
practical experience in hydrology;

e) To demand and certify hydrological studies and reports necessary for design ofhydraulic
structurcs;

0 To collaborate with other bodics or organizations in developmcnr of programs and

facilities for advancemcnt of hydrology and well-bcing of hydrologists; and

g) To perform any other function that is incidental or consequential to its functions under this

Act any other written law.

Roles

a)

b)

c)

d)

c)

l)

iii. Induction, Training and Development

All Board Members undergo induction and continuous professional development to enhance their

capacity and effectiveness.

During the FY 202412025, Board Members attended induction and capacity-building programs

facilitated by the Kenya School of Govemment, Institute of Certified Secretaries and intemal HRB

Approving strategic plans, budgets, and policies.

Ensuring effective governance and accountability.

Monitoring implementation of the Hydrologists Act,2017 .

oversight of risk management, intcrnal controls and financial performancc

Ensuring compliance with laws and regulations.

Prornoting cthical conducl and stakcholder engagcment.

xxxv
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programs. These trainings covered governance, leadership, financial management, risk oversight and -

technical issues rclevant to the Board's operations

iv. Board and Members' Performance

The Board conducts annual evaluations of its performance. including self-assessment and peer

reviews. in line with the Code of Govemance for State Corporations, Mu'ongozo provisions. In the

Fy 202312024 the Board did not undertake the SelfPerforrnance Evaluation exercise since the Board

was not fully constituted at that tirne. Performance evaluation covers the effectiveness of the full

Board. its Cornmittccs and individual mcmbers in exccuting thcir oversight rolcs.

The Board Sclf Performance evaluation exercise is guidcd by officers from the Statc Corporation

Advisory Contmittcc. The evaluation excrcise for FY 202412025was conducted on l4th August' 2025

and the evaluation report was presented during the Board Meeting held on l3'l'October,2025. The

performance Improvement Plan will be developed from 26'h - 28'h November,2025, and the result

will be used to enhance governance processes. strengthen accountability and guide future training

needs.

Activi$ Date Facilitato r

I Capacity Building Program for Board

Chairpersons, Board Mernbers & CEOs of

Regulatory Authorities & Agencies

l6'h - l8th September.

2024 and23rd - 25th

Septernber, 2025

Kenya School of

Government

Board Members Induction WorkshoP 2nd - 6th December,

2024

IIRB

J Audit. Risk And Compliancc Ovcrsight

Program For Public Sector Boards

l8th - 2oth February,

2025

Kenya School of

Govcrnment

4 Induction Training for thc Board Chairperson

and Indcpcndcnt Board Mcttlbcrs

I 7th - l gth March.

2025

IIRI]

5 Board Chairperson & Stratcgy and Tcchnical

Cornnrittcc Induction Training

27cJ29'htr4urch.

2025

Institute of Ccrtificd

Secretaries

xxxvl
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v. Number of Board Meetings and Attendance

During rhe 202412025 financial year, the Board held five (5) full Board meetings and several

Committee meetings.

All members received timely information and documentation to facilitate effective participation.
Attendance and participation levels remained high, demonstrating strong commitment to HRB's
objectives.

The following is a Summary of the Board and Committee Meetings that were held during the Fy
2024t202s

Full Board Meetings

S/No. Meeting Date Attendance

I l2,h Full Board Mceting 30'h Septem bct,2025 83j3%

2 l3th Full Board Mceting 2l't November,2025 6 100%

3 l4,h Full Board Mccting l4,h January,2025 6 100%

4 l5,h Full Board Meeting l4'h April,2025 () r00%

5 l6' Full Board Meeting l5'r' May, 2025 8 88.9%

Strategy and Technical Committee

S/no. 1\{eeting Date Percentage

I 12,t, Stratcgy and Technical

Cornnrittce Meeting

J Octobcr. 2024 3 t00%

) l3,h

Committee Meeting

g,h lanuary,2025 J

l l4'

Committee Meeting

I I'h -) 100%

xxxvll

Percentage

5

Attendance

Stratcgy and Tcchnical 100%

Strategy and Technical April,2025
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S/no. Meeting/ActivitY Date Attendance Percen tage

I l3( Finance. HR and Govemance

Comrnittee Meeting

I '' October. 2024 t 100%

2 l4th Finance, HR and Governance

Committee Meeting

6 th January, 2025 100%

3 l4'h Finance. HR and Govemance

Committee Continuation Meeting

.J 100%

4 l5' Finance. HR and Governance

Conrnrittcc Mccting

4il'April,2025 3 t00%

5 l5'h Financc. HR and Govemance

Comrnittcc Continuation Mccting

lOth April, 2025 ., 100%

Finance, Human Resource and Governance Committee

Audit, Risk and Compliance Contmittee

vi. Succcssion Plan

The developnlent of a Succcssion Plan Policy is undcrway and will be finalized in thc FY 202512026

vii. Policy to l\lanage Conflict of Interest

The Board has adopted a Conflict of Intercst Policy consistcnt with thc Leadcrship and Intcgrity Act

(20 l2) and the Code of Govemance for State Corporations, Mwongozo'

All members are required to declare interests at the start of each meeting and declarations are recorded

in the Conflicts Register and in respective Minutes. No conflict of interest was declared during the

year under review.

S/No. I\Ieeting/ActivitY Date Atten d a ncc Perce n tage

I l0tr' Audit, Risk and ComPliance

Cornmittee Mccting

28'l'Octobcr. 2024 .l r00%

ll'h Audit. Risk and Compliance

Cornmittee Meeting

3'd February, 2025 J r00%

xxxvlll
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vl lt. Board Remuneration

Board Members' remuneration and allowances are implemented as guided by the Office of the
President circular of 23'd November, 2004 on Guidelines on Terms and Conditions of Service for
State Corporations' CEO's, Chairpersons and Board Members; Salaries and Remuneration

Commission circulars; and other Govemment directives as issued from time to time. Board members

are paid sitting allowance' accommodation allowance, lunch allowance and transport upon invitation
and attendance of Board and Committee meetings and other official functions. The Board Chairperson
is paid monthly honorarium and airtime allowance.

tx. Ethics and Conduct

The Board upholds the highcst standards ofethics, integrity and professionalism

Members are bound by the Code of Conduct and Ethics for Public Officers and the Code of'
Governance for State Corporations, Mwongozo. All Board activities are conducted in line with the

values of transparency, accountability and service to the public.

I Governance Audit

The Board plans to undertake a Govemance Audit in the Financial year 202512026

xtt. Terms of Reference of Committees

The Board has established three Committees to enhance efficiency in executing its oversight
responsibilities

l' Strategy and Technical Committee - oversees strategic planning, policy development and
implementation ol the Hydrologists Act,2017 .

2' Finance. Human Resource and Governance Committee - oversees financial management,

budgeting, HR and governance processes.

xxxlx

xi. CommunicationPolicy

The Board has developed a draft Communication Policy which will be finalized in Fy 202512026. ln
thc meanwhilc, the Board is guided by the Communication Policy issued by the Ministry of
In formation and Communication Technology.



H),dro I ogis t s Regi s t rat ion B oard
Annual Report and Financial Statements for the year ended.lune 30. 2025.

3. Audit, Risk and Compliance Committee - oversees financial reporting, risk management and

compliance.

Each Committee has developed its respective Charter with specific Tenns of Reference which guide

their operations

xiii. Policy on Related Party Transactions

The Board is currently in talks with several institutions for partnerships and collaborations in training,

research and resource mobilization. Before entering into MoUs, the Board will finalize its RPT Policy

inFY 202512026.

rl
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9. MANAGEMENT DISCUSSION AND ANALYSIS

Overview of the Hydrologists Registration Board (HRB)

HRB is a regulatory state corporation established under the Hydrologists Act, No. l9 of 2017, with
the mandate to regulate, coordinate, and oversee the professional practice ofhydrology in Kenya. The

Board's core functions include registration and licensing of hydrologists, setting standards for
profbssional training and ethics, advising the govemment on hydrology-related matters, and
promoting research and capacity development in the water sector.

Review of the Economy and Sector

The Kenyan cconomy recorded moderate growth during FY 202412025, drivcn by improved

agricultural productivity and infrastructure development. The water and cnvironment sector continucd
to play a key role in supporting sustainable economic growth, particularly through integrated watcr
resource management, catchment protection, and improved water governance.

As a Board, our key priorities processing its legal instruments so as to ensure Hydrology professionals

are well regulated while conducting hydrological assessments and preparing reporrs for the design of
hydraulic structures, fostcring partnerships to enhance climatc and water security initiatives, all of
which are key in ensuring sustainability of water projects and thereby contributing to the economy.

Operational and Financial Performance

Operational Performance

Strategic Area /
Key Activity

FY 2022t2023
Ach ievements

FY 2023t2024
Achievements

FY 2024/2025
Achievements

(Current Year)

Remarks /
Impact

Regulatory and
Legal
Framework

Draft
Hydrologists
Regulations
developed and

Follow-up on
approval
processes lor

Draft
Hydrologists
(Amendment)
Bill. 2025 and

Key legal
instruments
awaiting
final ization

xli

The Board operates under the Ministry of Water, Sanitation, and Irrigation and contributes to Kenya's
national goals on sustainablc watcr resourcc management and clirnatc rcsiliencc. HRB's work is

dircctly aligncd with Vision 2030, the Bottom-Up Economic Translomrarion Agcnda (BETA), an<t

Sustainable Dcvelopment Goal 6 - Clean Watcr and Sanitation.
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pending State
Corporation
refbrms: critical
for full
operationalization
of the Act.

Draft Regulations
developed.

Regulations and
Arnendment Bill

subrnitted to
Attonrey
General.

Hydrologists
(Arnendment)

Bill,2023
finalized and

subrnitted to
Cabinet
Secreta

Strengthens
governance,
transparencY, and

reporting
compliancc in linc
with governmcnt
rcquircrncnts.

Performance
Contract for the

FY signcd.

Quartcrly and

anrrual
govcrnancc
reports prepared

Continucd
implementation
of Board Chartcr

Performance
Contract for the

FY signcd.

Performance
Contract signed

Board Chartcr
implemcnted.

Governance and
Compliance

Supports statT
productivity,
compliance with
HR frameworks.
and institutional
efficiency.

Ongoing
implernentation
of HR policies to
support
organizational
capacity. The
Board sought
approval for the
rccruitnrcnt of
ninc additional
staff howcver the

proccss was Put
on hold following
thc Statc
Corporation
Reforms initiated

the Cabinetb

Continucd roll-
out ol HR
instruments and
grading structure

HR Policy
Instruments
developed and
implemented.
The first
recruitment of
three stalls was

achieved.

SRC-approvcd
grading and
salary structurc
irrrplemcntcd.

Human
Resource &
I nstitu tion al
Capacity

Enhances
professional
development and

regulatory
coni liance

Guidelines for the

Preparation of
Hydrological
Reports were

dcvelo ed

CPD Course
Curriculum was

developed.

Continuous
Professional
Development
(CPD) Policy
develo cd

Professional
Standards
Development

x lii

I

I

I

I

I

I

I

I continu.d

lirnplcnrcntation

i 

ol Aoard Chartcr.

I

I

I

I
I

I

I

I

I
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among
hydrologists

Policy
Development &
Operational
Frameworks

Risk
Managenrent
Framework
Policy and Road
Saf'ety Policy
developed and

implemented

Continued
compliance
monitoring and
implementation

Business Process
Re-engineering:
l5 processes re-
engineered for
on-boarding onto
E-Citizen.

Enhances
etficiency,
transparency, and
digitization of
services.

Strategic
Planning

The Strategic
Plan 2022-2026
was developed
and approvcd.

Three (3) Project
Concept Notes
(PCNs)
developed.

Gr.rides future
lunding proposals
and donor
engagelnent,

Stakeholder
Engagements

The Strategic
Plan 2022-2026
was subj ected to
Public
Participation

The Hydrologists
(Amendment)
Bill,2024 was
subjccted to
Public
Participation

Strengthens
partnerships,
enhances policy
acccptancc, and
inrprovcs scctor
collaboration.

During the three-year period under review, the Hydrologists Registration Board continued to

strengthen its institutional capacity, regulatory framework. and service delivery mechanisms in line

with its mandate under the Hydrologists Act,20l7. The operational performance demonstrated

Continued
Implementation
of the Strategic
Plan

The Strategic
Plan 2022-2026
was reviewed to
align it with the
MTP IV and thc
Bottom-Up
Economic
Transformation
Agenda and the
Strategic Plan
2023-2027
devcloped;
planned for
launch in FY
2025t2026.

Provides Iong-
terrn strategic
direction and
prioritization ol'
resources.

Project
Development &
Resou rce
Mobilization

The CPD Policy,
CPD Course
Curriculum and
the Cuidclines for
thc Preparation of
Hydrological
Reports was
subjected to
Public
Participation

x liii
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sustained progress across governance, human resource development, digital transformation,

stakeholder engagement, and policy reforms.

ln FY 202212023. the Board focused on establishing foundational regulatory and institutional

instruments, including the development of draft Regulations, the Amendment Bill and the Continuous

Prof'essional Development (CPD) framework. These initiatives laid the groundwork fbr improved

governance, regulatory compliance and professional standards within the hydrology sector.

Progress continued in FY 202312024 with emphasis on the implementation and consolidation of

earlicr ref,onns. However, during the pcriod, the Board faccd challcnges related to its composition. In

july 2023. thc Board was disbandcd following a court casc in which thc Indcpendcnt Board Members

wcrc sucd by thc Hydrological Socicty of Kenya on grounds that thcy werc not hydrologists by

profession and wcrc thcrcforc not eligiblc lor nornination to thc Board. Additionally, the Auditor

raiscd conccrns rcgarding gcndcr imbalancc in thc composition of the Board.

Additionally, the devcloprncnt of the Draft Hydrologists (Amendmcnt) Bill. 2025 and updated

Rcgulations dernonstrates continued commitment to strengthening thc regulatory environmcnt,

dcspite pcnding State Corporation rcforms dclaying final approval. Stakeholder cngagemcnts,

workshops, and technical meetings in the year further reinforced partnerships and enhanced sector

collaboration. Corporate governance reporting obligations were fully met through preparation of

quarterly and annual reports. ensuring compliance with statutory requirements.

Overall. the Board's operational performance over the three years shows consistent advancement in

its regulatory mandate. intemal capacity. governance systems, and service delivery. These

x liv

In the Fy 202412025, the Board achieved significant milestones aligncd with modemization and

digital transformation. The development of the Strategic Plan 2023-2027 positions the institution for

long-term strategic growth and prioritization. Business Process Re-engineering. covering l5 key

processes. marked a major advancement toward full onboarding onto the E-Citizen platform to

enhalce transparency, efficiency. and user access. The preparation of three Project Corrcept Notes

(pCNs) reflects an enhanced focus on resource mobilization and project development for future

funding opportunitics.
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achievements provide a strong foundation for improved operational efficiency and strategic

positioning in the upcoming financial years.

Financial Performance

The Board operated within a Recurrent Budget of Ksh. 40 million. The amount was primarily used to

support personnel emoluments, governance activities and essential operations. Despite the modest

allocation, the Board was able to meet notable achievements.

Etforts to enhance financial sustainability included the development of project concept notes for
submission to development partners and government funding mechanisms. These concept notes aim

to mobilizc resources for institutional capacity development, and rescarch in hydrology.

Summary of Recurrent Budget

Fina ncial

Year

Recu rren t

Budget

Allocation

Actual

Expenditure

Perlbrmance

(%)

Remarks

202U2022 15,000,000 t4,996,268 99.98%

202212023 25,000,000 16,t94,376 64.78%

2s,000,000 26,334,51 105.34% The over-expenditure was due to

the setllement of pending bills

accrued in previous financial

years, amounting to Kshs.

r,351,208.

xlv

Full absorption

ln FY 202212023, the Board was

allocated Ksh. l0 million for the

recruitment of three officers and

for payment of the

Registrar/CEO's arrears. The

rccruitmcnt cxcrcise was

conducted in June 2023; thereforc.

the budgct for Personnel

Emoluments (PE) was not utilized.

2023t2024
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202412025 40,000,000 33,924,464 tr4.ul% In the FY 2024t2025, the Board

was allocated Ksh. l5 million for

the recruitment of nine officers.

However, the recruitment process

was put on hold following the

State Corporation Refornrs

initiated by the Cabinet in January

2025. Consequently, the budget

allocated for recruitment was not

utilizcd.

Currcntly the Board doe s not havc key projects that it is implcmcnting. In the FY 202412025 thc Board

developed three Project Concept Notes (PCNs). The PCINs have becn forwarded to the National

Trcasury for consideration and budgct allocation.

Achievements During the Period

i. Institutional Strengthcning - Completion of the Strategic Plan2023-2027, development of HR

and organizational stnrcture proposals, and initiation ol capacity development programs.

ii. Regulatory and Policy Frameworks - Drafting of the Hydrologists (Amendment) Bill. 2025

and supporting Regulations; review ofoperational guidelines and registration criteria.

iii. On-boarding of Government Services onto the E-Citizen Platform - Re-engineering and

uploading of fifteen ( I 5) proccsscs onto the E-Citizen platfomr for improvcd accessibility and

transparency.

iv. Resource Mobilization and Partnerships - Three (3) project concept notes developcd for

funding consideration by the National Trcasury and othcr dcvelopmcnt agencics.

v. Governance and Accountability - Completion of the external audit process by the Office of

the Auditor General and timely submission of all performance reports.

vi. Stakeholder Sensitization - The draft Continuous Professional Development (CPD) Policy

was subjected to stakeholders' validation. The dralt CPD Courses Curriculum and the draft

Guidelines for the Preparation ol Hydrological Reports were subjected to public participation

lor input and comments.

x lvi



Hydro logis ts Regis t rat ion B oard
Annual Report and Financial Statements for the vear ended June 30, 2025.

Major risks facing the Board

0perational Risks:

a) There are only three (3 no.) staff in-post out of an approved staffestablishment of seventy-

eight (78 no.). This imposes the risk of inability to meet the Board's mandate. The Ministry
has temporarily deployed seven other officers to offer additional administrative and technical

support to the Board' but they are still required to undertake their normal duties in their
respective Departments. The risk exists therefore of the Board being unable to achieve the

desired level of operational efficiency.

b) The limited office space and lack of official vehicles restricts the ability of Board Members

and staff to operare optimally.

Financial Risks:

a) The Board's limited Recurrent budget of Ksh. 40,000,000 exposes it to risks of having

inadequatc funds for Board activities and for operation & Maintenance.

Compliance and Regulatory Risks

a) The delays in finalization of crucial regulatory and policy instrumenrs. such as thc draft
(Hydrologists) Amendment Bill, 2025 and the draft Hydrologists Regulations exposes rhe

Board to risks. The Bill has been delayed due to Government's directive following the

beginning of reforms on state Corporations.

5. Future Outlook

Finalization of enabling legislation and regulatory frameworks.

Recruitment of core staffto full operationalize thc Board.

Full digital transformation of registration, liccnsing, and servicc dclivcry sysrcms.

Implemenlation of resourcc mobilization initiatives to enhancc sustainability.

Establishmcnt of collaborative networks to promote research, data sharing, and innovation in

hydrology.

I

ii

iii

iv

v

xlvii
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IO. ENVIRONMENTAL AND SUSTAINABILITY REPORTING

Introduction

Sustainability is central to the Board's operations as it ensures continuity in providing quality

hydrological rcgulation and profcssional serviccs that contributc to sustainablc water rcsource

managcment. The Board's stratcgy on sustainability aligns with Kcnya Vision 2030. the Sustainable

Dcvclopment Goals (SDGs) notably SDG 6 (Clean Watcr and Sanitation), SDG l3 (Climatc Action)'

and SDG l5 (Life on Land) as well as thc Government's commitment to environmental stcwardship

and clinrate rcsilicncc

r) Sustainability strategy and profile

Globally, sustainability prioritics are shaped by evolving climate change policies. technological

innovations. and socio-economic pressures. Kenya. being a water-Scarce country' continues to face

challenges of declining warer quality and availability due to deforestation. pollution. and climate

variability.

In this contcxt, HRB's sustainabitity prioritics are embcdded in its Strategrc Plan (2023-2027). which

cmphasizcs

ll

IV

x lv iii

HRB is mandated under the Hydrologists Act,2017 to regulate, coordinate, and oversee the

professional practice of hydrology in Kenya. Its core functions include registration of qualified

hydrologists, setting standards tbr training and practice, and promoting the sustainable use and

management of the country's water and hydrological resources'

lll.

Strengthening governance and regulatory capacity ofthe hydrology profession.

Promoting research, innovation. and data-drivcn approaches to sustainablc water

resource management.

Mainstreaming climate adaptation and resilience in hydrological practice.

Enhancing institutional efficiency through digital transformation and stakeholder

collaboration.
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Putting the citizen first by ensuring accessible and reliable services.

Delivering relevant regulatory services that promote sustainable hydrological

practices.

Enhancing operational excellence through continuous improvement,

compliance, and innovation.

n

lll

II

l

The Board also continues to integrate sustainability in its work through

Encouraging ethical hydrological practices that saf'eguard environmental

Mainstreaming climatc changc adaptation in profcssional standards and

guidelines.

Promoting digital transformation to reducc the usc of papcr and improve

efficicncy.

resourccs

wastc

ii) Environmentalperformance

HRB operates under an Environmental Policy that guides its efforts to minimize

environmental impact and promote responsible water management.

Key Environmental Initiatives:

Adoption of a paperless cnvironmcnt through automation of rcgistration and

cornmuntcatlon proccsses

lntroduction of electronic document managcn'lcnt to rcducc printing and papcrtl

lll Provision of segregated waste bins within office premises for proper waste

disposal and recycling.

Regular maintenance of office equipment and vehicles to minimize carbon

emissions.

Promotion of water conservation and energy efficiency practices across

operations.

x lix

HRB's operations are guided by a philosophy of:

tv.
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Climate Change Initiatives:

HRB champions the integration of climate-smart hydrology in training and professional development

The Board supports:

Use of climate modelling tools in hydrological forecasting.

Collaboration with instirutions on catchment restoration programs'

Participation in national tree-planting campaigns aligned with Kenya's target of

l5 billion trees by 2032.

iii) Employee welfare

During thc financial year under rcview, the Board had threc (3) staff members in post' Although no

rccruitment was undcrtaken during the ycar, HRB remains committed to implcmenting transparcnt

and inclusive recruitment proccsses guided by relevant laws. regulations, and public scrvicc policics.

Futurc recruitments will consider: Gender balance and divcrsity in accordancc with national gendcr

policy framcworks. Stakeholder engagemcnt and applicable revicw processes and Competency-based

hiring to cnsure thc Board attracts and rctains qualificd professionals'

The Board continues to enhance staff welfare and capacity through training and continuous

professional development programs aimed at irr1proving skills and efficiency.

i.

ii.

iii.

In line with the Occupational Safety and Health Act (2007), HRB prioritizes the safety and wellbeing

of its cmployecs. During FY 202412025. thc Board procurcd comprchensive Mcdical and Accidcnt

Insurance covcr for Board and managemcnt staff to ensure health sccurity and workplacc safety.

iv) Market Place Practices-

The Board observed the following:

a) Responsible competition practice.

The Board gave fair chance to all their supptiers regardless of their race, ethnicity or disability. Market

surveys were always done before procurement.

b) Responsible Supply chain and supplier relations

The Board's procurement process is carried out by requesting quotations from pre-qualified suppliers'

Upon receipt of the quotations, a tender opening is conducted, lollowed by an evaluation process'
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after which the qualified supplier is awarded the contract. The supplier is paid within two months after
supplying the goods or services and submitting an invoice.

c) Responsible marketing and advertisement

Through the Boards website and social media pages, relevant information has been disseminated to
the public thus creating awareness.

d) Product stewardship

Clients' information was ethically and properly kept; Information is only shared to third party upon
authorization

v) Corporate Social Responsibility / Community Engagements

During the ycar undcr review, the Board participated in a Corporate Social Responsibility activity by
participating in the Trec Growing Campaigns in Muumandu Forest in Machakos County and in St.

Joseph Tigithi Boys High School, Laikipia County.

ti
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1I. REPORT OF THE DIRECTORS

The Directors submit their report together with the audited financial statements for the year ended

June 30. 2025, which show the state of the HRB's affairs.

i) Principal activities

The principal activities of the entity are:

i. To regulate. co-ordinate and oversee practice ofhydrology;

ii. To promote standards of professional competence and practice amongst hydrologists;

iii. To coordinate research, investigations and surveys in hydrological field;

iv. To recognize institutions that fumish a sufficient guarantec of academic knowlcdge of

practical expcrience in hydrology;

v. To dernand and certify hydrological studies and reports nccessary for design of hydraulic

structures:

vi. To collaboratc with other bodies or organizations in development of programs and facilities

for advancemcnt ofhydrology and wcll-being ofhydrologists; and

vii. To perform any other function that is incidcntal or consequcntial to its functions under this

Act any other writtcn law'

ii) Results

The results ofthe entity for the year ended June 30,2025, are set out on page xxv to xxvi Below is a

summary of the achievements made during the year.

ll

lv

Development of the draft Hydrologists (Amendment) Bill, 2025 and draft Hydrologists

Regulations to enhance the legal framcwork for professional practice'

Signing and implementation of the FY 202412025 Performance Contract and submission of

quarterl y pcrformancc rePorts.

Development and implementation of the Strategic Plan 2023-2027, aligned to the

Government's BETA Agenda.

Finalization of the Continuous Professional Development (CPD) Policy, draft CPD

Curriculum, and Guidelines for Hydrological Reports.

Re-engineering and on boarding of l5 services onto the E-Citizen platform to enhance service

delivery.

lii

llr
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Implementation of HR and policy instruments, including the approved Remunerarion and

Grading Structure.

Development of Productivity Metrics under the national Productiviry Mainstreaming

Framework.

iii) Directors

The members ot'the Board of Directors who served during the year are shown on page xii to xvii
During the year one director Eng. Joachim Mbarua retired on l0'h June, 2025.

iv) Surplus remission

The Hydrologists Registration Board dicl not rnake any surplus during the Fy 202412025 and hence

no remittance to the Consolidated Fund

v) Auditors

The Auditor-General is responsible fbr thc statutory audit of rhe Hydrologists Regisrration Boarcj in

accordance with Arricle 229 of the Constitution of Kenya and the Public Audit Acr 20 I5. The Office
o1'the Auditor General carried our the audit for the year/period ended Junc 10.2025.

tsy Order of the Board

*,.-'

Rose Nyakwana

Dcputy Chief State Counsel/Ag. Corporation

Secretary

tiii
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I2. STATEMENT OF DIRECTORS RESPONSIBILITIES

ln accordance with Section 8l of the Public Finance Marragement Act.20l2 and Section l4 of the

State corporarions Act, the Management of thc Hydrologists Registration Board (HRB) are

responsihle for the preparation of the Board's financial statenlents, which give a true and fair view of

the state ofaffairs ofthe Board as at 3Oth June, 2025 and ofits operating results for the financial year'

The Managen.lent Members are responsible for ensuring that the Board maintains proper accountlng

records that disclosc. with reasonable accuracv, the financial position of the Board at anv given time'

They are also responsible for safeguarding the assets of the Board Specifically' the Members'

responsibilities include: Maintaining effective Iinancial managelnent arrangelncnts throughout the

rcporting period. Kecping proper accounting rccords that disclose' with reasonablc accuracy' the

financial position olthe Board. Dcsigning, implcmcnting, and maintaining intemal controls relevant

to thc prcparation and fair prescntation ol financial statetttents' ensuring they are frce froln rrraterial

rrisstatcmcnts due to crror or fraud. Salcguarding thc asscts ol the Roard' Selecting and applying

appropriate accounting policies and Making accounting estimates that are rcasorrable in thc

circumstanccs.

The Directors confirm that the Board's flnancral statelxents have been prepared in accordance with

Intenrational Public Sector Accounting Standards (IPSAS) and in the manner rcquired by the Public

Finance Marragerncnt Act.20l2 and the State Corporations Act. The financial statemellts reflect the

application olprudent ludgments and estrmates'

The Dircctors are olthe opinion that thesc hnancial statelncnts givc a true and fair vicw of thc Board's

financial pcrformance and position for the year ended 30th June, 2025' Thcy further confirm the

completeness of accounting records and thc adequacy of internal financial controls rnaintained

throughout thc Ycar.

In preparing the financial statements. the Directors have assessed the ability olthe Board to continue

as a going concem. Nothing has come to their attention to indicate that the Board will not remain a

goingconcemloratleastthenexttwelvemonthsfromthedateolthiSstatemcnt.

liv
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Approval of the financial statements

The Hydrologists Registration Board's financial statements were approved by the Board on

2025 and signed on its behalf by

e$uk ?_.
\Dr. Faith Kinya Mitheu

Chairperson of the Board

Mr. Antony Mwenje

Registrar/Chief Executive Offi cer

lv
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REPORT OF THE AUDITOR.GENERAL ON HYDROLOGISTS REGISTRATION
BOARD FOR THE YEAR ENDED 30 JUNE, 2025

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting
framework, accounting standards and the relevant laws and regulations that have
a direct effect on the financial statements;

B. Report on LaMulness and Effectiveness in the Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

A Qualified Opinion is issued when the Auditor-General concludes that, except for
material misstatements noted, the financial statements are fairly presented in
accordance with the applicable financial reporting framework. The Report on Financial
Statements should be read together with the Report on LaMulness and Effectiveness
in the Use of Public Resources, and the Report on Effectiveness of lnternal Controls,
Risk Management and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ot the Constitution,
the Public Finance Management 4c1,2012, and the Public Audit Act, 2015. The three
parts of the report when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Hydrologists Registration
Board set out on pages 1 lo 47 , which comprise of the statement of financial position
as at 30 June, 2025 and the statement of flnancial performance, statement of changes
in net assets, statement of cash flows and statement of comparison of budget and
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o
actual amounts for the year then ended and a summary of significant accounting
policies and other explanatory information in accordance with the provisions of Article
229 of the Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have
obtained all the information and explanations which to the best of my knowledge and
belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Hydrologists Registration Board as at 30 June, 2025
and of its financial performance and its cash flows for the year then ended, in
accordance with lnternational Public Sector Accounting Standards (Accrual Basis) and
comply with Hydrologists Act, 2017 and the Public Finance Management Acl, 2012.

Basis for Qualified Opinion

1. Unsupported Employee Costs

The statement of financial performance and as disclosed in Note 4 to the financial
statements reflects employee costs of Kshs.14,009,098. lncluded in this balance is
basic salaries of permanent employees and personal allowances paid as part of salary
of Kshs.12,920,736 and Nil balance respectively. However, re-computation of the
same from the payroll and scrutiny of the payment vouchers, provided for audit review
revealed total expenditure of Kshs.10,439,524 and Kshs.3,026,000 leading to
unexplained variances of Kshs.2,481 ,212 and Kshs.3,026,000 respectively.

ln the circumstances, the accuracy and completeness of employee cost of
Kshs.14,009,098 could not be confirmed.

2. Unsupported Net Assets

Statement of financial position reflects net assets of Kshs.'13,239,259 which differs
with the statement of changes in net assets of Kshs.'12,972,635 resulting to un-
reconciled and un-supported variance of Kshs.266,624 leading to the unbalanced
balance statement of financial position as at 30 June, 2025.

ln the circumstances, the accuracy and completeness of the statement of financial
position could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSA|s). I am independent of the Hydrologists Registration Board
Management in accordance with ISSAI 130 on the Code of Ethics. I have fulfilled other
ethical responsibilities in accordance with the ISSAI and in accordance with other
ethical requirements applicable to performing audits of financial statements in Kenya.
I believe that the audit evidence I have obtained is sufficient and appropriate to provide
a basis for my qualified opinion.

Emphasis of Matter

1. Budget Performance and Presentation

The statement of comparison of budget and actual amounts reflects budgeted final
receipt of Kshs.47,663,567 and actual receipt on comparable basis of
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Kshs.36,666,665 resulting in underfunding of Kshs.10,996,902 or 23%. Similarly,
budgeted expenditure was reflected at Kshs.47,663,567 and actual expenditure of
Kshs.33,644,452 resulting in under absorption of Kshs.14,019,115 or 29o/o.

ln the circumstances, the Board may not have implemented all the planned activities,
impacting negatively on the service delivery to the public.

ln the circumstances, the Board's budgetary category could not be confirmed

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. Except for the effect of the matters
described in the Basis for Qualified Opinion/Material Uncertainty Related to Going
Concern section, I have determined that there are no other key audit matters to
communicate in my report.

I have fulfilled the responsibilities described in the Auditor's Responsibilities for the
audit section of the report, including in relation to these matters. Accordingly, the audit
included the performance of procedures designed to respond to the assessment of the
risks of material misstatement of the financial statements. The results of the audit
procedures, including the procedures performed to address the matters above,
provide the basis for my audit opinion on the accompanying financial statements.

Other Matter

Unresolved Prior Years Audit Matters

ln the audit of the previous year, several issues were raised under Report on the
Financial Statements, LaMulness and Effectiveness in Use of Public Resources and
report of effectiveness of lnternal Controls, Risk Management and Governance which
some issues have remained unresolved as at 30 June, 2025.
Unresolved issues are summarized below:

Report of the Auditor-General on Hydrologists Registration Boardfor the year ended 30 June, 2025
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2. Wrong Classification of the Board

Review of operations of the Board indicated acute shortage of staff for which the Board
appears to be incapable of resolving due to the cabinet decisions on the state
corporations' reforms that categorizes the Hydrologists Registration Board as a
professional body currently categorized as state corporation but which should be
declassified and excluded from the budgetary allocations.

My opinion is not modified in respect of these matters.

i. Budgetary control and performance-over expenditure
ii. Board expenditure above allowable expenditure of 5% operations total

expenditure.
iii. Failure to replace fully depreciated motor vehicle
iv. lrregular Board allowances
v. Lack of substantive accountant



Other lnformation

The Directors are responsible for the Other lnformation set out on page ii to lv which
comprise of Key Entity lnformation and Management, The Board of Directors,
Management Team, Chairman's Statement, Report of the Chief Executive Offrcer,
Corporate Governance Statement, Management Discussion and Analysis,
Environmental and Sustainability Reporting, Report of the Directors, Statement of
Directors Responsibilities, Statement of Performance Against Predetermined
Objectives). The Other lnformation does not include the financial statements and my
audit report thereon.

ln connection with my audit on the Hydrologists Registration Board financial
statements, my responsibility is to read the Other lnformation and in doing so, consider
whether the Other lnformation is materially inconsistent with the financial statements
or my knowledge obtained in the audit or othenarise appears to be materially misstated.
lf, based on the work I have performed, I conclude that there is a material misstatement
of this other information and I am required to report that fact. Based on the audit
procedures performed and the matters described in my Basis for Qualified Opinion, I

confirm that Other lnformation is not materrally inconsistent with the financial
statements.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the effects of the matter described in the Basis for Conclusion
on LaMulness and Effectiveness in the Use of Public Resources section of my report,
I confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way.

Basis for Conclusion

Over Expenditures on the Directors' Cost

Statement of financial performance reflects directors' expenses of Kshs.7,243,037 as
disclosed in Note. 6 to the financial statement. The Board's approved budget had total
operations and maintenance budget of Kshs.40,000,000. Five percent (5%) of this
budget yields Kshs.2,000,000 being the ceiling for the director's expenses as set by
the circular no OP/CAB.911Aof 11 March, 2020. Review of the financial statement and
the budget however revealed that the Board spent a total of Kshs.7,243,037 on the
director's expenses being Kshs.5,243,037 or 2620/o above the set ceiling by the
circular.

ln the circumstances, the Board was in breach of the circular.

The audit was conducted in accordance with ISSAI 3000 and ISSAI 4000. The
standards require that I comply with ethical requirements and plan and perform the
audit to obtain assurance about whether the activities, financial transactions and
information reflected in the financial statements comply in all material respects, with
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the authorities that govern them. I believe that the audit evidence I have obtained is

sufficient and appropriate to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act,2015, based on the audit
procedures performed, except for the effects of the matter described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that nothing else has come to my attention to cause me
to believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

U nderstaffing-Staff Establishment

Hydrologist Registration Board organizational structure, grading and staff
establishment of September, 2021 Section 4 under Board summary establishment
approved staff capacity of seventy-seven (77) staff. However, examination of human
resource records revealed that the Board had an in-post staffing of seven (7) against
an approved establishment of seventy-seven (77) officers, hence it was understaffed
by seventy-four (74) officers.

ln the circumstances, the Board may not carry its mandate due to severe
understaffing.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The
standards require that I plan and perform the audit to obtain assurance about whether
effective processes and systems of internal controls, risk management and overall
governance were operating effectively in all material respects. I believe that the audit
evidence I have obtained is sufficient and appropriate to provide a basis for my
conclu sion.

Responsibilities of the Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal controls as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of
the effectiveness of internal controls, risk management and governance.

ln preparing the flnancial statements, Management is responsible for assessing the
Entity's ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless
Management is aware of the intention to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit
Act, 2015.

Report of the Audilor-General on Hydrologists Registration Boardfor the year ended 30 June, 2025
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ln conducting the audit, Article 229(6) of the Constitution also requires that I express
a conclusion on whether or not in all material respects, the activities, financial
transactions and information reflected in the financial statements are in compliance
with the authorities that govern them and that public resources are applied in an
effective way. ln addition, I consider the entity's control environment in order to give
an assurance on the effectiveness of internal controls, risk management and
governance processes and systems in accordance with the provisions of Section 7(1)
(a) of the Public Audit Act, 2015.

Further, I am required to submit the audit report in accordance with Article 229(7) of
the Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at. https://www.oaqkenya.qo. ke/auditor-qenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA BS

t-
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ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied
in an effective way.

The Board of Directors is responsible for overseeing the Entity's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General's Responsi bilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
lnternational Standards of Supreme Audit lnstitutions (lSSA|s). The standards require
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or
error and to issue an auditor's report that includes my opinion in accordance with
Section 48 of the Public Audit Act, 2015. Reasonable assurance is a high level of
assurance but is not a guarantee that an audit conducted in accordance with lSSAls
will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

AUDITOR-GENERAL

Nairobi

8 December, 2025
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14. S'IATEMENT OF FINANCIAL PERFORMANCE FORTHE YEAR ENDED 30 JUNE
202s
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15. STATEMENT OF FINANCIAL POSITION AS AT 30 JUNE 2025

* During the previous financial year, Property Plant & Equipment was erroneously reported in the

statement of financial position at Kshs. 1,020,640 being the cost, instead of Kshs.594,740 as per Note

12 of the audited statements. This has now been amended to reflect the conect position.

2

Assets

Current Assets

Cash and Cash equivalents 9 10,685,78 I 7,663,567 7,663,567

Receivables from Non-Exchange Transactions l0 3,333,334 0 0

Total Current Assets 14,019,1l5 7,663,567 7,663,567

Non-Current Assets

Property, Plant and Equipment 11 660,729 *594,740 1,020,640

Intangible Assets 0 0 0

Total Non- Current Assets 660,729 594,740 1,020,640

Total Assets (a) 14,679,844 8,258,307 8,694,207

Liabilities

Current Liabilities

Trade and Other Payables t2 1,240,585 I , 161 ,209 l,16r,208

Current Provision l3 200,000 200,000 200,000

Total Current Liabilities 1,440,585 1,361,208 1361,208

Non-Current Liabilities

Non-Current Provisions 0 0

Total Non- Current Liabilities 0 0 0

Total Liabilities (b) 1,440,585 1,361,208 1,361,208

Net Assets (a-b) 13,239,259 6,897,099 7,322,999

Represented by:

Reserves 0

Accumulated Surplus 12,972,635 6,897,099 6,897,099

Net Assets 12,972,635 6,897,099 6,897,099

0
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The financial statements set out on pages I to g were signed by

Name: Dr. Faith K. Mitheu

Chairperson

\ame: /\nton.v i\ I wenj e

Accounting Officer

\a ennifer 0winome:

Head of Accounting Unit

ICPAK M/No. t3143
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I6. STATEMENT OF CHA.\GES IN NET ASSETS FOR THE YEAR ENDED 30 JUNE

202 5
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17. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2025

Notes Kshs Kshs

Cash flows from operating activities

Receipts

Transfers from exchequers J 36,666,665 25,000,000

Total receipts 36,666,665 25,000,000

Employee costs 4 14,009,098 8,904,835

Use of goods and scrvices 5 t2,392,3t7 15,996.158

Directors Expenses 6 7.243,037 760,470

Repairs and Maintenance tJ 0 391.s72

Total payments 33,644,,452 26,053,035

Changes in Working Capital

Total decreasc in Payablcs 539,393

ows from/(used in) operating activitiesNet cash ll 3,022,213

Cash flows from investing activities 0 0

Purchase of PPE
0

et cash llows l'rom/(used in) investing activitiesN
0

Cash flows fiom financing activities 0 0

Net cash flows from financing Activities 0

Net increase/(decrease) in cash &

Cash equivalents 3,022,213 (1,592,428)

and cash equivalents at I July 2024Cash 9 7,663,567 9,255,995

and cash equivalents at 30 June 2025Cash 9 7,663.567

5

Payments

(1,592,429)

0

0

0

10,685,780
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I8. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS FOR THE YEAR ENDED 30 JUNE 2025

Recurrent and Development Combined

Budget Notes

(a) variance analysis:The underutilisation of 2g.41%o was as a result of postponed recruitment that was to take place within the financial year

(b) Reallocstions within theyear: The changes between the original and final budget was as a result of revised budget that was amended to

Reccipts
76.93n/o10.996,e0236.666,66547,663.5677.663,56740.000,000

76.93"ht0,996,90236.666.66s47.663,5677,663,56740.000,000Total Receipts

Payments
51.360h13.322.82114.009,09[t27 .331.9t98,257,919r 9,074,000Compensation of emPloYees
96.84%404.96712.392.31712.797,284-2.528,1t6r 5,326,000Use of goods and services
96.13v,291.3277.243.0377.534J641.934,3645.600,000Commissioners' exPenses
70.590h14,019,1l533,644,45247.663,5677,663,56740,000,000Total Payments

3,022,213
Surplus

include the closing balance of shilling 7 .663.561 lrom the FY 202312024

Actual on

Comparable

Basis

Budget

Utilization

Difference

Final Budget| ,rolustments

Receipt/Expense ltem
f=dll c o/o

B dc=a*bA e:c-d

o/" of

Utilization
Original

Budget

Exchequer rclcases
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Budget Reconciliation to the Statement of Cash Flows

year ended June 30, 2025.

us Amounts as per the statement of BudgetActual Surpl
3,022,213

Reason for di f'ferences
0

2 Reason for differences
0

-) Reason for differences
0

4 Rcason lbr differcnces
0

Equivalent as per the statement of Cash flowsClosing Cash and Cash 3,022,213

Description of Particulars Amouut in Kshs

I
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I9. NOTES TO THE FINANCIAL STATEMENTS

l. Establishment

The Hydrologist Registration Board is established by and derives its authority and accountability from the

Hydrologists Act 201 7. The Hydrologist Registration Board is wholly owned by the Government of Kenya

and is domiciled in Kenya.

2. Statement of Compliance and Basis of Reporting

Statement of compliance

These financial statements have been prepared in accordance with the Public Finance Management Act, 201 2

and in conformity with the accrual-based lntemationat Public Sector Accounting Standards (IPSAS).

Forthc purposc olthcse financial statcntcnts. thc Hydrologist Rcgistration Board has bccn catcgorizcd as a

Schcdulc I national govcmmcnt Hydrologist Registration Board in linc with Section 4 of the Public Finance

Managcment Act. 201 2 read togcthcr with Regulation 2 I I (2) ol the Public Financc Managcmcnt (National

Government) Regulations.20l5. Schedule I national government entities include Ministrics. Departmcnts,

Agencics, constitutional institutions and independcnt officcs. Hydrologist Registration Board are rcporting

entities whose primary objcctive is to providc policy and coordination ol governmcnt services.

The use of public resources by HRB is primanly govemed by Chapter l2 of the Constitution, the relevant

Appropriation Act. the Public Finance Management Act. of 20 12. and the Public Procurement and Disposal

Act. ol20l 5

These financial statements were authorized for issue by the Accounting Officer on 30'l' August, 2025

Reporting period

The reporting period for these financial staternents is for thc pcriod endcd 30'h Junc, 2025.

Basis of preparation

Thesc financial statcments havc becn prepared on a going concern basis, and the accounting policies have

been applied consistently throughout the period on an accrual basis unless otherwise specified (for example,

the Statement of Cash Flows). Under an accrual basis, revenues are recognised when rights to assets are

earned or levied rather than when cash is received. and expenses are recognised when obligations are incurred

rather than when they are settled. The financial statements have been prepared and presented in Kenya

Shillings to the nearest shilling. The accounting policies adopted have been consistently applied to all the

8

years presented



Hydrologbts Registration Boartl
Annual Report and Financial Statements for the year ended June 30, 2025.

Notes to the Financial Statements (Continued)

Critical accounting judgements

IPSAS requires accounting judgements to be made in determining accounting policies that impact the

presentation of these financial statements. The most critical of these judgements, and their impact, are:

Reco nition of revenue

A revenue is an increase in the net financial position, other than increases arising from ownership

contributions. Revenue is required to be measured when the event occurs and when recognition criteria
(probable inflow of resources and ability to reliably measure their value) are met. Judgment is required to

detcrmine if thesc criteria arc met, particularly where limited evidence is available at the time the revenue is

eamed.

Recosn ition of non-exchangc exoenses and liabilities

A liability is a present obligation of Hydrologist Registration Board for an outflow of resources that results

from a past evcnt. Expenses (and other liabilities) are recognized when there is a present obligation (legal or

constructive) as a result of a past event. An outflow of resources embodying economic benefits will probably

be rcquired to settle the obligation and a reliable estimate of the obligation can be made. Judgement is

rcquired in assessing each ofthese conditions, and therefore rcporting ilan cxpense and a present obligation

should be reported.

The Hydrologist Registration Board pursues a number of policy targets and outcomes. However, the

commitment to these targets and outcomes, generally, do not of themselves constitute a present obligation

unless the H)'drologist Registration Board A is clear on the cost it intends to incur, when payment will be

madc, and to whom and as a conscquence has raiscd a valid cxpectation. As a consequcncc, liabilitics are

not reported for costs associated with the Hvdrologist Registration Board policy objcctivcs and targcts.

Where a policy choice gives rise to an obligation that exists independently of the Hydrologist Registratiqn

Board future actions, expenscs (and other related liabilities) are recognized for that policy.

Pu rDose and nature of financial instruments

Judgment is required in determining whether financial assets (including investment in securities and

advances) and financial liabilities are held for trading or to provide a retum through interest and principal

transactions. Depending on that judgment, financial instruments will be reported at fair value or on an

amortized cost basis.

I

Climate chanqe oblieations
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Notes to the Financial Statements (Continued)

Kenya's current National Determined Contribution (NDC) to deliver on the goals of the Paris Agreement

sets a headline target of a 32 per cent emission reduction by 2030 relative to the business-as-usual scenario

of 143 MICO2eq. Hydrologist Registration Board commitment to climate change action does not constitute

a present obligation on the balance sheet but are disclosed separately.

Phvsical assets

An asset is a resource presently controlled by the Hvdrologist Regislralion Board as a result ofa past event.

The primary reason for holding property, plant and equipment and other assets is for their service potential

rather than their ability to generate cash flows. Because of the types of services provided, a significant

proportion ofasscts used by public scctor cntities including roads, national parks. hcritagc buildings etc arc

spccialized in nature. Thcrc may be a limitcd markct for such asscts and so judgcmcnt is requircd on

measurcmcnt. Judgment is also required whcther assets are hcld for commercial purposcs or public benefit

purposcs.

3. Adoption of New and Revised Standards

i) New and amended standsrds and interpretations in issue effective in lhe year ended 30 June 202 5.

There wcre no new and amendcd standards issued in thc financial year.

ii) New and amended standards and interpretations in issue but not yet effective in the year ended 30

June 2025.

IPSAS 43 Applicable I't January 2025

The standard sets out the principles for the recognition. measurelnent, presentation,

and disclosure oflcascs. The objective is to cnsurc that lcssees and lessors provide

rclevant information in a manner that faithfully reprcsents those transactions. This

infonnation gives a basis for users of financial statcmcnts to assess the effect that

leases have on the financial position, financial perfonnance and cashflows ofthc

Hl,drologist Registration Board

The new standard requires entities to recognise, measure and present information on

right ofuse assets and lease liabilities.

Sturr tltt t.tpctlrtl intputt rtl the s!utt urtl to the llD.l i/ relevuttt

Applicable I't January 2025

The Standard requires,

IPSAS 44: Non-

Current Assets

Held for Sale

and

l0

Standard Effective date and impact:
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Discontinued

Operations

IPSAS 45-

Property Plant

and Equipment

IPSAS 46

M easuremerrt

Assets that meet the criteria to be classifled as held lbr sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of such

assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of flnancial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

Stute tha e.rpct.tcd input.t of'tlte standartl n tlta .llDrl i! rclerttnr

Applicable I't January 2025

The standard supersedes IPSAS l7 on propcrly, plant and Equipment. IpSAS 45 has

additional guidance/ new guidance tbr heritagc assets, infrastructure assets and

measurement. Heritage assets were previously excluded from thc scope of IpSAS l7
in IPSAS 45, heritage assets that satisfy the definition of ppE shall be recognised as

assets if they meet the criteria in the standard. IPSAS 45 has an additional application

guidance for infrastructure assets, implementation guidance and illustrative examples.

The standard has clarified existing principles e.g valuation of land ovcr or under the

infrastructure assets, under- maintenance ofassets and distinguishing significant pafts

of infrastructure assets.

Stutc thc e.vpectcd impad r{ the stuttrlurd ttt tht, .llD.l i./ rclcvuttt

Applicoble l" January 2025

The objective of this standard was to improve measurement guidance across IpSAS
by:

i. Providing further detailed guidance on the implementation of commonly

uscd measuremcnt bases and the circurnstances under which they should be

used.

ii. clarifying transaction costs guidance to enhance consistency across

IPSAS;

iii. Amending where appropriate guidance across IpSAS related to

measurement at recognition, subsequent measurement and measurement

related disclosures.

The standard also introduces a public sector specific measurement bases called the

current operational value.

Stut( tlt., t'.rpct,tctl iruputt o.f thL,stuntlurd to tht, .llD..l i.l rclt,turnt

II

Standard Effective date and imoact:
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IPSAS 47-

Revenue

IPSAS 48-

Transfer

Expenses

IPSAS 49-

Retirement

Benefit Plans

IPSAS 50:

Exploration For

& Evaluation of

Mineral

Resources

Applicable l't January 2026

This standard supersedes IPSAS 9- Revenue from exchange transactions' IPSAS I I

Construction contracts and IPSAS 23 Revenue from non- exchange transactions. This

standard brings all the guidance ofaccounting for revenue under one standard' The

objective ofthe standard is to establish the principles that an Hydrologist Registration

Board shall apply to report useful information to users of financial statements about

the nature, amount, timing and uncertainty of revenue and cash tlow arising from

revenue transactlons

.\tult' tht' r'.t1tt't'tt'i imltoLt ttl tht sttndunl ttt thc lI I) I il rtlavtttt

Applicable I't January 2026

The objcctivc ofthe standard is to cstablish the principlcs that a transfer providcr shall

apply to report useful information to users of financial statetnellts about the nature'

amount, timing and uncertainty of expenses and cash flow arising frorn transfer

expense transactions. This is a new standard for public sector cntities gearcd to

provide guidance to entities that providc transfcrs on accounting for such transfers.

Stutt' tht t.tprtt'tad imputl rt.f tha sluttlurd to lht .ll D I i.f rtltruttt

Applicable I't January 2026

The objective is to prescribe the accounting and reporting requirements for the public

sector retirement benefit plans which provide retirement to public sector employees

and other eligible participants. The standard sets the financial statements that should

be presented by a retirerment benefit plan.

Srate tha <,-rpet'tetl itttpu<'t ol ll,.' slundard to tlte ,ll l)''l if' rclevunt

Applicable I't January 2027

The objective ofthis Standard is to specify thc financial reporting for the cxploration

for and evaluation ofrnineral resources. The Standard requires:

i. Limited improvements to existing accounting practices for exploration and

evaluation exPenditures.

ii. Entities that recognize exploration and evaluation assets to assess such assets

for impairment in accordance with this Standard and measure any impairment

in accordance with IPSAS 26.

iii. Disclosures that identify and explain the amounts in the entity's financial

statements arising from the exploration for and evaluation of mineral resources

l2

Standard Effective date and impact:
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and help users ofthose financial statements understand the amount, timing and

iii) Early adoption of stantlards

The Hydrologists Registration Board did not early - adopt any new or amended standards in the financial

year or the Hydrologists Registration Board adopted the following stonclards early (stare the stanelards,

reasonJbr earlv adoption and impact on Hydrologists RegistrationBoardfinanc.ial slatements.)

l3

Standard Effective date and imoact:

certainty of future cash flows tiom any exploration and evaluation assets

recognized.

Stale the e.rpecle iupuct o.l tlt(stantlard to tha lintit.f if ralctuttt
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Fees ta:(es and fines

The Board recognizes revenues from fees. taxes. and fines when the event occurs and the asset recognition

criteria are met. To the extent that there is a related condition attached that would give rise to a liability to

repay the amount, deferred income is recognized instead of revenue. Other non-exchange revenues are

recognized when it is probable that the future econor.nic bcncfits or scrvice potcntial associated with the asset

will flow to the Board and the fair value of the asset can bc mcasurcd reliably.

Transfers from other govcrnment entitics

Revenues from non-exchange transactions with other governtllent entitics arc measured at fair value and

rccognized on obtaining control ofthc asset (cash, goods, services, and property) ifthc transfer is frce from

conditions and it is probablc that thc economic bcncfits or service potential related to the assct will flow to

thc Board and can be measured reliably. Devclopmcnt grants arc rccognizcd in the statcment of financial

performance after meeting the revenue recognition criteria. Conditional grants are recognized as revenue

upon fulfilment of the set conditions.

ii) Revenue from cxchange transactions

Rendering of services

Thc Board rccognizcs rcvcnuc from the rendcring ofscrvices by rcference to the stage ofcornpletion when

the outcome of the transaction can be estimated reliably. Thc stage of complction is measured by reference

to labour hours incurred to date as a percentage of total estimated labour hours. Where the contract

outcome cannot be measured reliably. revenue is recognized only to the extent that the expenses incurred are

recoverable.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts estimated future

cash receipts through the expected life of the hnancial asset to that asset's net carrying amount. The method

applies this yield to the pnncipal outstanding to determine interest income each period.

t4

4. Summary of Significant Accounting Policies

l. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions
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Rental income

Rental income arising from operating leases on investment properties is accounted for on a straight-line basis
over the lease terms and included in revenue

l5
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

h) Budget information

The original budget for FY 202412025 was approved by the National Assembly on 30'r' April, 2024.

Subsequent revisions or additional appropriations were made to the approved budget in accordance with

specific approvals from the appropriate authorities. The additional appropriations are added to the original

budget by the Board uporr receiving the respective approvals to conclude the final budget. Accordingly. the

Board recorded additional appropriations of nil on the 202412025 budget following the governing body's

approval. Thc Board's budget is prepared on a different basis to thc actual incomc and expcnditurc discloscd

in thc financial statcments. The financial statements arc preparcd on an accrual basis using a classification

based on the nature ofcxpcnses in the statcrncnt offinancial performance, whcreas the budgct is prepared

on a cash basis. The alnounts in thc financial statemcnts werc recast frorn thc accrual basis to the cash basis

and reclassified by presentation to be on thc same basis as the approvcd budget. A comparison ofbudgct and

actual amounts. prcpared on a comparablc basis to the approved budget, is thcn presentcd in the statcmcnt

of comparison of budgct and actual amounts. In addition to the Basis diffcrcncc. adjustments to amounts in

thc financial statemcnts are also madc for diffcrcnccs in thc formats and classification schcmcs adoptcd for

the presentation ol the financial statements and the approved budget. A statement to reconcile the actual

amounts on a comparable basis included in the statement of comparison of budget and actual amounts and

the actuals as per the statement ofcashflows has been presented under section 9 ofthese financial statements'

c) Investment Property

Investment properties are measured initially at cost, including transaction costs. Thc carrying alnount

includes the rcplaccrnent cost ol componcnts of an existing investment propcrty at thc time that cost is

incurrcd if thc rccognition criteria are met and cxcludes the costs of day-to-day maintcnance olan invcstment

propcrty. Investment property acquircd through a non-cxchange transaction is measured at its fair value at

the date of acquisition. Subsequent to initial rccognition, invcstnlent propcrtics are measurcd using the cost

model and are depreciated over a quarter year period. Investment properties are derecognized either when

they have been disposed of or when the investment property is permanently withdrawn from use and no

future economic benefit or service potential is expected from its disposal. The difference between the net

disposal proceeds and the carrying antount ofthe asset is recognized in the surplus or deficit in the period of

de-recognition. Transfers are made to or from investment property only when there is a change in use'

l6
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting policies (Continued)

d) Property, planto and equipment

All property, plant, and equipment are stated at cost less accumulated depreciation and impairment losses.

Cost includes expenditure that is directly attributable to the acquisition of the items.

The Board depreciates its assets classes over their respective useful life using the tbllowing rates (on a

prorated basis) as per its depreciation policy:

Motor Vehiclcs

Fumiturc and Fittings

Computers and Printers

Officc Equipment

0 Tangible Natural Resources

The Board recognises a tangible natural resource if, and only ifi It is probable that service potential associated

with the natural resource will flow to the Board; the Board controls the tangible natural resource as a result

of past events; and The tangible natural resource can be measured reliably. Where these criteria are not met,

the Board discloses the tangible natural resource in the notes to the financial statements. Where a tangible

t7

- 20.00% (straight line)

- 12.50% (straight Iine)

- 3330% (straight line)

- 12.50% (straight line)

c) Right of use asset

Thc right-of-use assets comprises the initial measuremcnt of thc corresponding leasc liability, lease payments

made at or before the commencement day, less any lease incentives received and any initial direct costs.

They are subsequently measured at cost less accumulated depreciation and impairment losses. Whenever the

Board incurs an obligation for costs to dismantle and remove a leased asset, restore the site on which it is
located or restore the underlying asset to the condition required by the terms and conditions of the lease. a

provision is recogrized and measured under IPSAS 2l or IPSAS 26. To the extenr rhat the costs relate to a
right-of-use asset, the costs are included in the related right-of-usc assct, unless those costs are incurrcd to

produce invcntorics. Right-of-use assets are deprcciated over the shorter pcriod of Ieasc term and useful lifc
ofthc undcrlying assct. lfa leasc transfcrs owncrship ofthc underlying asset or thc cost ofthe right-of-usc

asset reflects that the Board expects to exercise a purchasc option, thc relatcd right-of-usc asset is depreciated

over the useful life of the underlying assct. The depreciation starts at thc commcnccmcnt datc of the lcase.

The right-of-use assets are presented as a separate line in the statement offinancial position.
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natural resource is recognized as an asset as the result of an event that is not a transaction in an orderly

market, including non-exchange transactions, the asset shall be measured initially at its deemed cost. The

Board shall apply IPSAS 46, Measurement when measuring the deemed cost of such a recognized tangible

natural resource. A recognized tangible natural resource acquired through an exchange transaction shall be

measured at its cost. The historical cost model is applied after initial recognition less any depreciation and

inrpairment losses.

S) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets acquired

in a non-exchange transaction is thcir fair valuc at the date of thc cxchange. Following initial recognition'

intangible assets are carried at cost less any accunrulated amortization and accurnulatcd inrpairmcnt losscs.

Internally generated intangible asscts. excluding capitalizcd development costs. arc not capitalizcd and

expenditure is reflected in surplus or deficit in the period in which the expenditure is incurred. The useful

lifc of,the intangible assets is asscsscd as cither finitc or indcfinite'

h) Research and develoPment costs

The Board cxpenses rcsearch costs as incurrcd. Devclopment costs on an individual project are recognized

as intangible assets when the Board can demonstrate:

l8
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting policies (Continued)

i) The technical t'easibility of completing the asset so that the asset will be available for use or

sale

Its intention to complete and its ability to use or sell the asset

How the asset will generate future economic benefits or service potential

The availability of resources to complete the asset.

The ability to reliably measure expenditure during development.

ii)

iii)

iv)

v)

Following initial recognition of an asset, the asset is carried at cost less any accumulated amortization and

accumulated impairmcnt losses. Amortization of the asset begins when development is complete, and the

asset is available for use. It is amortized over the period of expected future benefit. During the period of
development, the asset is tcstcd for impairment annually with any impairment losses recognized irnmediately

in surplus or deficit.

i) Financialinstruments

IPSAS 4l addresses the classification, measurement and de-recognition of financial assets and financial

Iiabilities, introduces new rules for hedge accounting and a new impairment model for financial assets. The

Board does not have any hedge relationships and therefore the new hedge accounting rules have no impact

on the Company's financial statements. A financial instrument is any contract that gives rise to a financial

asset of one Hydrologist Registration Board and a financial liability or cquity instrument of another MDA.
At initial recognition, thc MDA measures a financial assct or financial liability at its fair value plus or minus,

in thc case ofa financial asset or financial liability not at fair valuc through surplus ordcficit, transaction

costs that arc directly attributable to the acquisition or issue of thc financial assct or financial liability.

i) Financial assets

Classification of financial assets

The Board classifies its financial assets as subsequently measured at amortized cost, fair value through net

assets/ equity, or fair value through surplus and deficit based on both the Board's management model for
financial assets and the contractual cash flow characteristics of the financial asset. A financial asset is

measured at amortized cost when the financial asset is held within a management model whose objective is

I9
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to hold financial assets to collect contractual cash flows and the contractual terms of the financial asset give

rise on specified dates to cash flows that are solely payments of principal and interest on the principal

outstanding. A financial asset is measured at fair value through net assets/ equity if it is held within the

management model whose objective is achieved by both collecting contractual cashflows and selling

financial assets and the contractual terms ofthe financial asset give rise on specified dates to cash flows that

are solely payments of principal and interest on the principal amount outstanding. A financial asset shall be

nreasured at fair value through surplus or deficit unless it is measured at amortized cost or fair value through

net assets/ equity unless the Board has made an irrevocable election at initial recognition for particular

investments in equity instruments.

Based on thc business rnodel and the cash flow characteristics, the Board classifies its financial asscts into

amortized cost or fair value categories tbr financial instruments. Movements in fair valuc arc presented in

cither surplus or dcficit or through nct asscts/ equity subjcct to ccrtain criteria bcing met.

Amortized cost

Financial assets that are held for collection ofcontractual cash flows where those cash flows represent solely

payments of principal and interest, and that are not designated at fair value through surplus or deficit, are

measured at amortized cost. A gain or loss on an instrument that is subsequently measured at amortized cost

and is not part of a hedging relationship is recognized in profit or loss when the asset is de-recognized or

irnpaired. Interest income from thcsc financial assets is included in finance income using the effectivc intercst

rate method.

Fair value through net assets/ equity

Financial asscts that are hcld lor collcction of contractual cash flows and for sclling thc financial asscts.

whcrc the assets' cash flows rcprcsent solcly paynrents of principal and intcrest. are mcasurcd at fair valuc

through net assets/ equity. Movements in the carrying amount are taken through net assets. except for the

recognition of impairment gains or losses, interest revenue and foreign exchange gains and losses which are

recognized in surplus/deficit. lnterest income from these financial assets is included in finance income using

the effective interest rate method.

20
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2t

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible amounts.
Trade and other receivables are assessed for impairment on a continuing basis. An estimate is made of
doubtful receivables based on a review of all outstanding amounts at the year end.

Fair value through surplus or deficit

Financial assets that do not meet the criteria lbr amortized cost or fbir value through net assets/ equity are

measured at fair value through surplus or deflcit. A business model where the Hydrologists Registration
Board manages tlnancial assets with the objective of realizing cash flows through solely the sale of the assets

would result in a fair value through surplus or deficit model.

lmpairment

The Board assesses, on a forward-looking basis, the expected credit loss ('ECL') associated with its financial
asscts carricd at amortized cost and fair value through net assets/equity. The Board recognizes a Ioss

allowance for such losses at each reporting datc.
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Notes to the Financial Statements (Continued)

a) Financial liabilities

Classification

The Hydrologist Registation Board classifies its liabilities as subsequently measured at amortized cost

except for financial liabilities measured through protit or loss'

j) Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received through

non-exchange transactions (for no cost or for a nominal cost), the cost ofthe inventory is its fair value at the

datc of acquisition. Costs incurred in bringing each product to its present location and,conditions are

accounted for, as follows:

i) Raw materials: purchase cost using the weighted averagc cost mcthod.

ii) Finished goods and work in progrcss: cost of dircct matcrials and labour and a proportion of

nranutacturing ovcrhcads bascd on thc nonnal opcrating capacity but excluding borrowing costs'

Aftcr initial rccognition. invcntory is measurcd at thc lower of cost and nct realizable valuc' However. to the

cxtent that a class of invcntory is distributcd or dcployed at no charge or for a nominal charge' that class of

inventory is measured at the lower of cost and current replacement cost. Net realizable value is the estimated

selling price in the ordinary course of operations, less the estimated costs of completion and the estimated

costs necessary to make the sale. exchange, or distribution. Inventories are recognized as an expense when

deployed for utilization or consumption in the ordinary course of operations of the Hydrologists Registration

Board.

k) Provisions

Provisions are recognized whcn the Hydrologists Registration Board has a prescnt obligation (legal or

constructive) as a rcsult of a past evcnt, it is probable that an outflow of resourccs embodying economic

benefits or scrvicc potential will be required to scttlc thc obligation and a reliable estimatc can be rrrade of

the amount of the obligation. Where the Hydrologists Registration Board expects some or all of a provision

to be reimbursed, for example, under an insurance contract, the reimbursement is recognized as a separate

asset only when the reimbursement is virtually certain. The expense relating to any provision is presented in

the statement of financial performance net of any reimbursement.

22
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m)Contingent liabilities

The Hydrologists Registration Board does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statemcnts, unless the possibility of an outflow of resources
cmbodying economic benefits or service potential is remote.

n) Contingent assets

The Hydrologists Rcgistration Board docs not recognizc a contingcnt asser but discloscs details of a possiblc
assct whosc cxistcnce is contingent on the occurrence or non-occurrcncc ofone or morc unccrtain futurc
events not wholly within the control of the Hydrologists Registration Board in thc notcs to the financial
statements' Contingent assets are assessed continually to ensure that developments are appropriately
reflected in the financial statements. If it has become virtually certain that an inflow of economic benefits or
service potential will arise and the asset's value can be measured reliably, the asset and the related revenue
are recognized in the financial statements of the period in which the change occurs.

o) Changes in accounting policies and estimates

Thc Hydrologists Registration Board recognizes the cffects ofchanges in accounting policy retrospectively.
The cffects of changes in accounting policy are applicd prospectively if retrospectivc application is
impractical.

23

Notes to the Financial Statements (Continued)

l) Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or households that meet the
eligibility criteria, ii) mitigate the effects of social risks and iii) Address the need of society as a whole. The
Hydrologists Registration Board recognises a social benefit as an expense for the social benefit scheme at
the same tinle that it recognises a liability. The liability tbr the social benefit scheme is measured at the best
estimate of the cost (the social benefit payments) that the Hydrologists Registration Board will incur in
fulfilling the present obligations represented by the liability.
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Notes to the Financial Statements (Continued)

Summarl, of Significant Accounting Policies (Continued)

p) Emplo.vee benefits

Retirernent benefit nlans

The Hydrologists Registration Board provides retirement benefits for its employees and directors. Defined

contribution plans are post-employment benefit plans under which Hydrologists Registration Board pays

fixed contributions into a separate Hydrologists Registration Board (a fund), and will have no legal or

constructive obligation to pay further contributions if the fund does not hold sufficient assets to pay all

employee benefits relating to employee service in the cunent and prior periods. The contributions to fund

obligations f,or the paynrcnt of retircment bencfits arc charged against incorne in the ycar in which thcy

bccome payable. Defined bencfit plans arc post-employmcnt bcnefit plans other than dcfincd-contribution

plans. The dcfined bencfit funds arc actuarially valucd tri-annually on thc projcctcd unit credit method basis'

Deficits idenrified are rccovcred through lurrrp sum paymcnts or incrcased future contributions on

proportional basis to atl participating employers. The contributions and lump surn payments reduce thc post-

crnployrncnt bcncfi t obligation.

q) Foreign currencY transactions

Transactions in foreign currencies are initially accounted for at the ruling ratc ofexchangc on thc date of the

transaction. At each reporting date, foreign cuffency monetary items are translated using the closing rate'

Non-monetary items measured in historical cost are translated using the exchange rate at the date of the

transaction, and those measured at fair value are translated using the exchange rates at the date when the fair

value was determined. Exchange differences arising from the settlement of monetary items or trarrslation of

monctary/non-monetary items at ratcs different from those at which thcy werc initially rcported are

recognized in surplus or deficit in the period.

r) Borrowing costs

Borrowing costs arc capitalizcd against qualifying asscts as part of propcrty. plant and equipment'

Such bonowing costs are capitalized over the pcriod during which the asset is bcing acquired or constructed

and borrowings have been incurred. Capitalization ceases when construction of the asset is complete' Further

borrowing costs are charged to the statement of financial performance.

s) Related parties

The Hydrologists Registration Board regards a related party as a person or an entity with the ability to exert

control individually or jointly, or to exercise significant influence over the Hydrologist Registration Board.

or vice versa. Members of key management are regarded as related parties and comprise the directors, the

CEO and senior managers.

24
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

t) Service concession arrangements

The Hydrologists Registration Board analyses all aspects of service concession arrangements that it enters

into in determining the appropriate accounting treatment and disclosure requirements. In particular, where a

private party contributes an asset to the arrangement, the Hydrologists Registrations Board recognizes that

asset when, and only when, it controls or regulates the services the operator must provide together with the

asset, to whom it must provide them, and at what price.

In the casc o1'asscts othcr than 'whole-of-lifc' assets, it controls, through ownership, beneficial entitlement

or otherwise - any significant residual interest in the asset at the end of the arrangement. Any assets so

recognized are measurcd at their fair value. To the extent that an asset has been rccognized, thc Hydrologists

Registration Board also recognizes a corresponding liability, adjusted by a cash consideration paid or
received.

u) Cash and cash equivalents

Cash and cash cquivalents comprise cash on hand and cash at bank, short-tcrm deposits on call and highly
liquid investments with an original maturity of three months or less, which are readily convertible to known

amounts ofcash and are subject to insignificant risk ofchanges in value. Bank account balances include

amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial year.

r ) Comparative figures

In preparing these financial statements, the Hvdrologists Registration Board has elected to apply paragraph

79 of IPSAS 33, which allows for the election by Hvdrologists Registration Board to present onc statement

of financial performance, onc statcment of cash flow, onc statemcnt of net assets and the statement of
financial position and an opening statement of financial position as at the time of first-time adoption of the

accrual basis of accounting.

w) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial
statements for the year ended June 30,2025.

25
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Notes to the Financial Statements (Continued)

Summary of Significant Accounting Policies (Continued)

2. Significant Judgments and Sources of Estimation Uncertainty

The preparation of the Hvdrologists Registration Board frnancial statements in conformity with IPSAS

requires management to make judgments, estimates and assumptions that affect the reported amounts of

revenues, expenses, assets and liabilities, and the disclosure of contingent liabilities. at the end of the

reporting period. However, uncertainty about these assumptions and estimates could result in outcomes that

require a material adjustment to the carrying amount of the asset or liability affected in future periods. State

all judgements. estimates and assumptions made:

Estimates and assumPtions

The kcy assurnptions conccming thc futurc and othcr kcy sourccs olcstirnation uncertainty at thc rcporting

datc, that havc a significant risk of causing a nratcrial adiustmcnt to the carrying anlounts ol assets and

liabilitics within thc next financial ycar, arc dcscribcd bclow. The Hvdrologists Registration Eoardbascd its

assumptions and cstimates on parametcrs available when the consolidated financial statemcnts werc

preparcd. Howcver. cxisting circumstances and assumptions about futurc dcvelopments may change due to

rnarket changes or circumstances arising beyond the control of the Hltdrologists Regislration Board Such

changes are reflected in the assumptions when they occur. IPSAS 1.140

Useful lives and residual value

The useful lives and residual values ofassets are assessed using the following indicators to inform potential

luture use and value frorn disposal:

a) Thc condition ofthc assct based on the asscssmcnt ofexperts cmptoycd by thc llydrologists Rcgistration

Board.

b) The naturc ofthe assct. its susccptibility and adaptability to changcs in technology and proccsscs.

c) The nature ofthe processcs in which the assct is deployed.

d) Availability of funding to rcplacc the asset.

e) Changes in the market in relation to the asset

Provisions

provisions were raised and management determined an estimate based on the information available'

Additional disclosure of these estimates of provisions is included in Note 40'

provisions are measured at the management's best estimate of the expenditure required to settle the obligation

at the reporting date, and are discounted to present value where the effect is material.
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Notes to the Financial Statements (Continued)

3. Transfers from Exchequer

3a. Transfers from Exchequer - Adjusted for Cash flow

4. Employee Costs

Recurrent 40,000,000 0 40,000,000 25,000,000

Dcvcloprnent 0 0 0 0

Total 40,000,000 0 40,000,000 25,000,000

36,666.665 0 36,666,665

Development 0 0 0 0
'I'ota I 36,666,665 0 36,666,665 25,000,000

Basic salaries of permanent employees t2.920.736 8,051.249

Personal allowances - part of salary 0 0

ension and other social security contributionsP 8l I,687 571,595

Other social benefit schemes 276.674 281992
Other personnel costs 0 0

Employee costs 14,009,097 8,904,936
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Nature of transfer

Kshs Ifths Kshs

Amount

defcrred under

deferred income

fotal transfers

Cirrrent

202412025

Total transfers

Comparative

2023t2024

Amount

recognized to

Statenrent of

Financial

performance

Kshs

Nature of transfer

Kshs Kshs Kshs

Amount

deferred under

deferred income

fotal transfers
' Currcnt

2024t2025

Total transfers

Conrparative

2023t2024

Recurrent 25,000,000

Description 2024/202s

Kshs

2023/2024

KShs
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5. Use of Goods and Services

6. Director's Expenses

2,t5I,2011,223,000Conference fee

I,653.102500,000Corporate social responsibility

6,225.9096,3tt 1,5 t 9Domestic travel and subsistence

)7) 1\)0Local travelisubstance

18.9000Postage fee

626.0530Printing, advcrtising. and infonnation supplics & scrvtccs

353.0000Hydrologists arncndment bill

2.062.774Training cxpenscs

725.000750.000Hospitality supplics and scrviccs

0461 .800Insurancc costs

400.000400.000Audit lcc

39.010139,927Bank Charges

409.425128.048Office and general supplics and scrvices

423.s00316,942Fucl Oil and Lubricants

028.234Routine maintenance - vehicles and other transport equipnlent

2.226.8650Staff mileage claim

5l 1.4400Other operating expenses

I 5.996.1 5712..392,244TOTAL

289.356353,47 5Chairman's Honoraria

142,1003.717,575Sitting Allowances/PAYE

02.622.000Travel. Accommodation, Induction and Training

309.0140Board statutory deductions

20.000s49,987Other Allowances (board mileage, board transport)

760.4707.243,037Total

28

2024/2025 20xn024Description

KshsKshs

0

2023/20242024/202sDcscription

Kshs Kshs
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Property, plant and equipment 280,0t I 281,476

Intangible assets 0 0

Investment property carried at cost 0 0

Total 280,01I 28t,476

7. Depreciation and Amortization Expense

8. Repairs and Maintenance

9. Cash and Cash Equivalents

9a. Detailed Analysis of the Cash and Cash Equivalents

10. Receivable from Nnn-Exchange Transactions

Office Repair and Maintenance 0 391,572

Total 0 39t,572

Recurrent Account r0.685,781 7,663,567

Total 10,685,791 7,663,567

Recurrcnt Account - KCB Capital Hill t280254025 r0,685,781 7,663,567

Total 10,685,791 7,663,,567

Transfers from Exchequer 3,3 3 3.335 0

Total 3,333,335 0

29

?024/2025

Kshs

2023/2024

Kshs

Description

2021/2025

Kshs

2023/2024

Kshs

Description

Dcscription 2021/202s 2023/2024

Kshs Kshs

2024/2025

t(.t*
2023/2024

Financial Institution Account number Kshs

I

Description 2024/202s 2023/2024

Ituhsl Kshs
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Notes to the Financial Statements (Continued)

I l. Property, Plant, and Equipment

33.30%12.500Depreciation Rate
KshsKshsKshsCost

r.020,640732.840287,800As at l't Julv 2023

Additions

Disposals

Transfer/Adjustments

Revaluation gain/loss
r.020,640732.840287,800As At 30 Jun2024

346,000346.000Additions

Disposals

Transfcr/Adj ustmcnts
1,366,6401.078.840287.800As At 30 Jun 2025

airmentDepreciation & lm
141,424132,13211,992As at l't Jul1" 2023
28t.476245.5011S q75

Dcprcciation
00Disposals
00Irnpainnent
00

425.900377.93347,967

280.01I244.03635.975Deprec iation
00Disposals
00Irnpairnrcnt
00Transfcr/Adj ustmcnt

705.91I621 .96983.942As At 30th June 2025

Net Book Values
594,740354.907239,833Net Book Value 30th June 2024

660,729456,871203,858Net Book Values 30th June 2025

I

I

I

II
I

30

Computers &
ICT EquipmenFurnlture and fittings Total

t

Transfer/Adj ustment

As At 30th June 2024
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Notes to the Financial Statements (Continued

12. Trade and Other pavables

Aging Analysis for Trade and other payables

13. Provisions

Trade payables l,240,585.5 761,207
Accrued audit fee 0 600,000
Total trade and other payables 1,240,595.5 1,361,207

Under onc year 0 1'lo/tL/o

l-2 years 0 o//o 0 o//o

2-3 years 34 r ,208 t8% 0 t8%
Over 3 years 0 0 0 0

Total I,240,595 1000h 0 100"h

Opening bal I't July 2024 200,000 200,000
Additional provisions 0 0 0

Provision utiliscd 0 0 0

Change due to d iscount and time value for money 0 0 0

Total provisions year end 200,000 200,000 200,000

3l

2024/202s 2023/2024Description

Kshs

Insert

Current tr'Y

rh of the

total

I nsert

Comoarative tr'l

oZ of the

total

Description

899,377 72%

I ottrer
I

I provision 
]

I Ksh. I

I zozttzozs
I

I xstrs

TotalDescription

Kshs

Cornparative

200,000
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Notes to the Financial Statements (Continued)

14. Financial Risk Management

The Hydrologists Registration Board activities expose it to a variety of financial risks including

credit and liquidity risks and effects of changes in foreign currency. The Hydrologists

Registration Board overall risk management programme focuses on unpredictability of changes

in the business environment and seeks to minimise the potential adverse effect of such risks on

its perfbrmance by setting acceptable levels of risk. The Hydrologists Registration Board does

not hedge any risks and has in place policies to ensure that credit is only extended to customers

with an established credit history.

Thc Hydrologists Rcgistration Board financial risk managcmcnt objcctives and policies are

dctailcd below:

i) Credit risk

Thc Hydrologists Registration Board has cxposure to crcdit risk, which is thc risk that a

counterparty will be unable to pay amounts in full when due. Credit risk ariscs frorrr cash and

cash equivalcnts, and deposits with banks. as well as tradc and othcr receivables and available-

for-salc financial investments. Management assesses the crcdit quality of each customer, taking

into account its financial position, past experience and othcr factors. Individual risk limits arc

set based on intemal or extemal assessment iu accordance with limits set by the directors. The

amounts presented in the statement of financial position are net of allowances for doubtful

receivables, estimated by the Hydrologist Registration Board management based on prior

experience and their assessment of the current econotnic environment.

The carrying amount of financial assets recorded in the financial statements rcpresenting the

Hydrologist Rcgistration Board maximum cxposurc to credit risk without taking account of

thc valuc of any collateral obtained is nrade up as follows:

Registration Board
ort and Financial Statements for the y

As at 30th Junc (2025)

00010.685.780Bank balances

00010.685,780Total

32

Total

amount

Kshs

Fullv I

I

performing 
I

Kshs I

Description
KshsKshs

Past due ! ImPaircd
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20. APPENDIX

Appendix I : Implementation status of Auditor-General's Recommendations

The following is the summary of issues raised by the extemal auditor, and management comments that were provided to the auditor

Basis for

Qualified Opinion

Undcrstated Cash

and Cash

Equivalent

i.The reported current year

cash balance ofKshs.

7,663.567 differcd from the

30 June.2024 bank

reconciliation and cash book

amounts of Kshs. 8,000,997

resulting to a variance of

337,430. As such it was not

possible to ascertain the

accuracy ofthe cash and

cash equivalents.

i.lt was further noted that the

Board had numerous

cancelled cheques totalling

The variance was due to the further

rcconciliation ofcashbook for the

period ended 202312024 where by the

cashbook balance was reconciled to

include the late disbursement for Fy

2023 I 2024. The fi nancial statements

for FY 202312024 were also restated

as pcr the reconciled cashbook

balance. The updated statement is

available for review. The

Management has taken further

internal control measures and

implemented enhanced financial

Resolved

J..'

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put d dqte when;ou

expect the issue to be

resoh,ed)

Management commentsIssue / Obsenations from

Auditor
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Resolved

Resolved

reporting procedures and

rcconciliation protocols.

The rcconcilcd cashbook balance

tallies with the balance in thc

Financial Statements for 2023 12024

and is available for review

Currently all cancelled cheques are

clearly labelled 'CANCELLED' and

the Board maintains a clear record of

all cancelled cheques.

The Management took a corrective

action by reclassifYing the

transactions, reviewing and

correcting the entries to align with

to Kshs. 967,915 for the Year

under review. The Board did

not close thc cash book at

year end as rcquircd and

there was no Board of

survey report.

i.The cash book was not

regularly updated throughout

the year as well as the

carrying out of monthlY

bank rcconcil iations.

34

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put a date when You

s(pect lhe issue to be

resoh,ed)

Management commentsIssue / Observations from

Auditor
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Furthcr the Management has updatcd

the cashbook and all records, and

cnsurcs regular reconci I iation

with enhanced controls.

Unresolved Prior

Year Issues

Several paragraphs were

raised under the report of
financial statement & report

on lawfulness and

effectiveness in use of public

resources which include:

a. Unsupported expenditure

All unsupported expenditure

resulting from un-surrendered

imprcsts was consequently supported

The Management now ensures that

all imprests are surrendered within

the timelines required. Ar the time,

the Board did not have a vehicle of
their own. Management relied on

Resolved

35

Reference No. on

the external audit

Report

Status:

(Resolved / lYot

Resolved)

Timeframe:

(Put a datc whcn 1nu

eYpect the issue to be

resolved)

Management commentsIssue / Observations from

Auditor

proper accounting principles as per

the PFM Act.

Basis of lawfulness

Qualified Opinion
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Resolvcd

drivers and vehicles from the State

Departrnent for Water and Sanitation

tbr of flcial duties. The original work

tickets are stored within the offices of

the Hcad of TransPort in the State

Departmcnt. Managemcnt wcre

availed and the expenditures are

supported.

b. Budgetary control &

performance

The Management has strengthened

the budget monitoring Process to

align expenditures with the approved

allocations, and has put in measures

to address gaps and inefficiencies in

the internal control measures.

a) Unsupported

expenditure

Emphasis of matter

b) Budgetary control &

performance

Report on Lawfulness and

effectiveness in the use of

public resource

c) Board expenditure

was above the

allowable expenditure

of 5% of O&M

d) Failure to tax Airtime

and data bundle

allowance

36

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Rcsolved)

Timeframe:

(Put a date whcn You

erpect the issue to be

resolved)

Management commentsIssue / Observations from

Auditor
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e) Irregularappointmcnt

ofthe board

f) Invitation ofboard

without requisitc days

of notice of mcetings

Report on effectiveness of

internal controls, risk

management and

governance

a) Lack of Intemal Audit

report

c. Board expenditure was above the

allowable expenditure of 5o/o ot
o&M
Board Management wrote to the

National Treasury requesting for

guidance and exemption from

capping Board expenses at 5%o ofthe

operations oZ Maintenance Budget.

Resolved

37

Reference No. on

the external audit

Report

Status:

(Renlved/ Not

Resolved)

Timeframe:

(Put a date when lutu

expect the issue to be

resolved)

Management commentsIssue / Observations from

Auditor

d. Failure to tax Airtime and data

bundle allowance.

This was due to lack of clariry on the

tax guidelines issued by Kenya

Revenue Authority. The

Management has rectified the matter

and taxes all Airtime allowances.
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Resolved

Resolved

Resolved

e. lrregular appointment of the

board

A new Board ofDirectors has been

gazetted/appointed as Per thc

requirements of the Hydrologists Act,

2017.

f. Invitation of board without

requisite days of notice of meetings.

The Management has ensured that

notices ol Board meetings are sent in

good time as required.

g. Lack of Internal Audit RePort

-38

Reference No. on

the external audit

Report

Status:

(Resolved / Nol

Resolved)

Timeframe:

(Put a late when You

erpebt the issue to be

resolved)

Management commentslssue / Observations from

Auditor ;
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nternal Audit reports werc preparcd

and prcsented for revicw

REPORT ON

LAWFULNESS

AND

EFFECTIVENESS

IN THE USE OF

PUBLIC

RESOURCES

l. Late Receipt of

Disbursements from

Parent Ministry

2. Failure to Replace Fully

Depreciated Motor

Vehicle

3. Irregular Board

Allowances - Payments

were made to the already

suspended chairperson of

the Board for July and

August honoraria and

August sitting Allowance.

l. Late Receipt of Disbursement

from Parent Ministry

The Managemcnt wrote to the

Principal Secretary on lOth

December, 2024 informing him of
the matter and requesting his Office

to facilitate timely disbursements.

Managcment continues to liaise

closely with the State Department to

ensure timely disbursement.

2. Failure to Replace Fully

Depreciated Motor Vehicle

Not Resolvcd

Not Resolved

39

Reference No. on

the external audit

Report

Status:

(Resolvcd / Mt
Resolved)

Timeframe:

(Put a dotc.whenyou

expect the issue to be

resolved)

Management commentsIssue / Observations from

Auditor
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The Board rcquested for a vehicle

from the Ministry, it was issued with

Motor Vehicle KAIJ 476L on l4th

July,2023 for official work. The

vehicle had mechanical problems at

the timc and the Board aPProved for

repairs to be done at a cost of Ksh.

361 .572. The vehicle has been in

operation since then with no

additional mechanical or repair costs

incurred.

However, there were inadequate

funds for the purchase ofa new

motor vehicle for the Board in the

FY.

4. Failure to Submit Board

Calendar to State

Corporations Advisory

Committee (SCAC)

40

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Rcsolved)

Timeframe:

(Put a tlate whcn You

expect the issue to be

resolved)

Nlanagement commentsIssue / 0bservations from

Auditor'

a
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3. Irregular Board Allowances

This happened due to

misinlerpretation of Cabiner

Secretary's letter on board

disbandment. Whereas the Cabinet

Secretary in August callcd for a

meeting with the Board Chairperson,

CEO and the National Chairman of
the Hydrological Society of Kenya.

to discuss the appointment of
Independent Board Mcmbers. Being

an official engagement. the

Chairperson was paid sitring

al lowance and honoraria.

The former Chairperson has been

requested to refund the money.

Not Resolvcd

4t

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put a date whcn you

expect thc issue to be

resolved)

Management commentsIssue / Observations from

Auditor
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Rcsolvcd

4. Failure to Submit Board

Calendar to State CorPorations

Advisory Committee (SCAC)

Thc Board was disbanded on l0th

July, 2023 before theY could sit and

approve the Board calendar for

subsequent submission to SCAC. The

Board meeting had been scheduled

for l3'h July, 2023. The Board was

not constituted for thc rest ofthe

Financial Y ear 202312024-

The newly constituted Board met on

21't November,2024 and aPProved

the Board Calendar amongst other

matters. The Board Calendar for FY

1)
I

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Resolied)

Timeframe:

(Put a dote when You

expect the issue to be

resolved)

Management commentsIssue / Observations from

Auditor
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202412025 was submitted to SCAC

on l4th January,2025.

REPORT ON

EFFECTIVENESS

OF INTERNAL

CONTROLS,

RISK

MANAGEMENT

AND

GOVERNANCE

l. Lack ofSegregation of
Duties

2.Lack of Substantive

Accountant

3. Lack ofSubstantive Board

Chairman

4. Lack ofa Board

l. Lack of Segregation of Duties

The State Department has assigned

an Accountant. an Information

Communication Technology ( ICT)

officer and a Planning Officer to

assist the Management.

The Board had earlier in FY

202412025 received funds and

approval for recruitment of nine

additionaf staffin FY 2024/2025

Resolved

13

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Rcsolved)

Timeframe:

(Put a date whery ysy

expect thc issnc to be.

resolved)

Management commentsIssue / Obsenations from

Audilor
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Not Rcsolvcd

However, the National Treasury later

issued a directivc to halt the intended

recruitment duc to the ongoing State

Corporations Rcfbrms.

2. Lack of Substantive Accountant

The Principal Secretary had already

granted approvals for the replacement

of the Accountant who had resigned

in October, 2024 but the National

Treasury vide thcir letter Rcf:

DGIPE/A/l/85" A" (64) dated 5'h

February, 2025 directed the

suspension oI any new recruitmenl.

The Board Management requested

for deployment of an Accountant

44

Reference No. on

the external audit

Report

Status:

(Resolved / Not

Resolved)

Timeframe:

(Put a date whcn You

erpect the issuc to be

resolved)

Management commentsIssue / Observations from

Auditor
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Resolved

Resolved

fionr the S tale Dcpartnrent for Watcr

and Sanitation, which was approved

Ms. Roscmary Awino, Assisrant

Accountant Gencral was assigncd to

the Board on additional dutics (nor

deployntcnt). Shc took up hcr duties

fully from l" April, 2025

3. Lack ofsubstantive Board

Chairman

Thc Board is now tully consrirured,

the Board Chairpcrson was gazetled

on I 3'l' Deccmbcr. 2024.

4. l-ack of a Boartl

,1.s

-

Reference No. on Issuc Obseruations from IlIanagement comments
the external audit Auditor
Report

Sta tu s:

(Resolved /. Not

Resolved)

'l-imeli'ame:

(Pul a data wlkn !c,11

cxpect the issue to be

resolwd)



The Board is now fullY constrtutc

as all Board Mcmbcrs havc becn

appointcd/gazettcd.

ly Fr,ttt MrlttEU

QP<1g96Bsor{,

d.

a

46
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-
Reference No. on

the erternal irudit

Rcport

lssue / Observations from

Auditor

'fi nrefra nte:

(Put a lutc whcu Yott

eYpect the i.ssua to be

resob,ed)

ManRgement comments

Antony Mwenje

Accounting Oft'icer

nu,", 9-{\h-9t-f

"ffi+At=
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Appendix II: Transfers from Other Government Entities

Hydrologists Registration Board
ear ended June 30, 2025.

I

t

3,333,333

I

111'l 111Rccurrcnt30t08t2024
3,333,3333.333,333Rccurrent23t09!2024
1 111 111

3.333.333Recurrent29t1012024

3,333,3333,333,333Recurrentt8l|r12024
3.333,333J.JJJ,JJJRecurrent19n212024
3.333,33 3J.JJJ.JJJRccurrent9nt2025
3,333,3 3 3

3.333.333Rccurrcntt0t212025
3.333,3 3 3

3.333.333Recurrentt2l3t202s
3,333,3 3 3

3,333.333Recurrent3t4t2025
3,333,3343.333.334Recurrent14t0512025

3.133.3343.333,334Recurrent11106t2025

36,666,665
TOTAL

47

I

Where Recorded/recognized

DeferredStatement of

Performance

1
muslncomeancra

cfi6 ecp

-_-=-_....f--

Receivables I Others - Total

Transfers

during thc

Total

Amount -

Nature:

Recurrent/De

velopmenU0t

Date received

as per bank

statenrent

beFin

KES
Year

hers


