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Petition to seek nufiiiicction of the ongoinq recundancy exercise dnd reinstatemen
employees of Kenyo Airwdys limited
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We, the undersigned being employees affected
exercise at Kenya Airways seek to bring to the
through Parliament:

by the ongoing redundancy
attention of the govern ment

THAT we have been working for Kenya Airways on permanent and pensionabre
terms in various departments and are members of Aviation and AIried workers
UnionIk] that is mandated to represent workers who are its members in ari
matters ielating to their terms and conditions of service.

THAT we have worked for Kenya Airways for diverse durations

THAT the majority of us are young peopre with young famiries who sorery depend
on us and that we have committed our salaries to mortgages and Ioans.

THAT we have gained enough and varuabre experience in our course of duty mostof which has been at the expense of our employer through
tra inings/workshops/short term courses.

THAT a similar exercise was undertaken in 2004 under the same cEo where many
of our colleagues were retrenched and a new Iot emproyed immedratery, thereby
proving that the objective was not to downgrade the wage bilr but driven by other-
motives

THAT over the last one year, the Company has increased pay for its top executives
by over 24Yo compared to L0% for the unionisable em ployees

THAT the nlanagernent and pilots totaring approximatery r.000 emproyees ear.r
approximately 7 4o:'o of the torar wage bill compared to the unionisable emproyees
totaling al:out 3t,lC earning approximately 26% of the total wage bill.

THAT tlre comparry has misre,r the pubric into berieving that the wage biil is Kshs.
13 2 billion, in an attempt to justify the redundancy exercise whire the actu:l
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wage bill is l(shs 8.3 Billion
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Fetition to seek nullificaticn of the ongoing reduniancy exercise anc rciistdtement ol oll the cfiecttd
employees of Kent,o A,irvvcys limit"C

THAT over 90%of the employees affected bythe redundancy exercise, are in the
eategory of those taking 260/o of the total vuage bill, whose net result v;ill be
insignificant on the totalv,,age bill.

THAT the Company mace a decision to do fuel hedging Ilong ierm fuel pui.chase
contracts] for 5 years, a decision whose consequence has led to high fuel prices
for Kenya Airways above the market prices, lvhich are being cited to justify
redundancies.

THAT Kenya Airways has been quoted indicating that the employees
redundant will be taking home a consolidated severance package of Kshs

declared

2 million

!
as minimum while in truth, most of us will
despite having worked for over 10 years.

be getting as low as Kshs.1O0,OOO

THAT the company provided an ovei'heads account of Kshs.3 billion in the 2011-
2012 financial year to among others cater for foreign trips that actually takes the
bulk of this allocation with top management taking unlimited foreign trips with
family members, an expenditure that negatively impacts on the profitability of
the compa ny.

THAT the top executives enjoy monthly pet allowances of over Kshs.70,0o0 an
amount that is way above the average wage of the unionisable employees, and
further the top executives enjoy a monthly spousal responsibility allowance of
over Ksh.300,000.

THAT on the 1't of August 2012, Kenya Airways communicated to all its employees
on their intention to commence a redundancy exercise and without prior
consultation with the workers union gave a 9 day notice for those who wished to
take an early voluntary retirement.

THAT among the reasons cited for this envisaged redundancy were unsustainable
wage bill, high headcount and high jet fuel costs.
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THAT while
the ground
Iev e ls.

Kenya Airways purports to downsize its workforce, but the realiry on
is that the company has either maintained or inci.eased its manocwer.
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Petition to seek nullifrcotion of the ongoing redundancy zxercise snd reinstatement ol a!l the oiiected

emplcyees of Kenya Airways limited

TH,tT Kenya Airways has an ambitious 10 year Strategic Plan, Project Mawingu, to
expand its fleet to over 100 aircrafts and to fly to all parts of the world, we are
already 3 yeai-s into the plan that will keep on demanding for more employees,
and hence the current redundancy exercise is a huge contradiction.

THAT having worked for Kenya Airways for diverse durations, we felt this to be

our calling and our future and did not therefore offer/volunteer to be retired

e a rly.

THAT starting 3'd September 2O!2, we started receiving our dismissal letters from

Kenya Airways, indicating that we had been declared redundant effective 4th

September 20L2, and that our payments would be processed upon, among

others, undergoing a medical check-up at the Kenya Airways Clinic.

THAT there appears to have been a deliberate objective to target female staff
who had delivered in the last two years, those who were expecting and

employees who had work-related injuries and occupational health being treated
using Ke nya Airways medicalcover.

THAT some of our colleagues affected by the exercise had been booked for
delivery that was due in a week's time that would ordinarily be covered by the
Kenya Airways medical cover. The hospital declined to honor this booking on the

strength of the redundancy.

THAT one of the affected ladies was expectant and due for delivery, and further
miscarried despite having no recorded complications or conditions.

THAT one of the affected employees was due to fly to lndia for specializecl

treatment for a condition that was unmanageable in Kenya and would have

enjoyed the Kenya Airways Medical Cover for this treatment.

THAT among those affected is a disabled employee rnrho has served Kenya

Airways for over L5 years.

THAT this exercise is designed to target current and former union officials a nC

those members who actively participated in the strike action of 2009, whose

objective was to agitate for the conclusion of the Collective Barg arntn g Ag ree rn e nt
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Petition to s?ek nullificotion of the cnqcing teCundoncy ex?rcis? ond rein:sterrtent af oll the cfiected
emplcyees cl Kenya Airwcys limircd

(CBA) that would have resulted in the improvement of terms of condit,o:rs of

service that had been pending for long.

THAT the Company has irregularly outsourced functicns to external con-,pai'riEs

rvhere the CEO holds substantial interests through proxies, itrithout due regaro to

the established ccmpetitive procurement procedures, and that the cornparr,T has

hired expatriates to undertake duties that have traditionally been perfornreC by

Kenya ns.

THAT the CEO is on his way out of the Company and has atten,Ced

for position of CEO for Magadi Africa in South Africa, and that
insignificant shareholding of only 5 shares in Kenya Airways which'

doubts whether he has the interest of the Company at heart.

an inte rv ew

he holds an

raises serious

THATthe CEO forced the Companyto paysalary arrears of Kshs 798,000 allegedly

arising out of a job evaluation exercise for his domestic workers, yet these roles

were not part of the job evaluation exercise and are not in the Compan.T

structure.

THAT a mong the reasons given for the redundancy exercise is the drastic increase

in headcount in the year 2Ott-20L2, a move solely undertaken by the CEO to

seemingly justify redundancy since interestingly, it is not affecting the employees

hired during the period in reference.

THEREFORE, your humble petitioners pray that: the Government of Kenya

th roug h Pa rlia me nt;

L. Nullifies the whole exercise of redundancy and reinstates all the affected

employees unconditionally and without any victimization whatsoever,

)
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THAT this redundancy exercise is discriminatory, unlawful, irregular, and inhuman

and is a cover-up of corrupt deals being undertaken under the watch of the CEO

which, if allowed to proceed, will be a travesty of justice and an infringement of

the fundamental rights of the affected employees.
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Petition to seek nulliiicotion of the ongoing redundancy exercise and reinstaternent oi elt the ciiec;€C
employees ol Kenya Airways limited

2. Constitutes an Ad-Hoc committee to investigate the CEO of Kenya Airways
on issues to do with outsourcing of various functions to external
companies, hiring of expatriates to take over jobs traditionally held by

Kenyans,, and other unethical practices.

3. Suspends the hiring of expatriates and outsourcing of these functions
pending the outcome/findings of the investigation.

4. Undertakes a forensic audits to uncover the truth

a
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Petition to seek nulliiication of the cngolng redundancy exercise and reinstrternent cf cli tii e aliecrcd
employees of Kenya /.ir]y.,ays limi.ed

A.ND your petitioners will forever pray.
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Petition to seek nullificaticn of the ongoing reCundanqt exercise ai.d re!nste:ement cf all aile aj.fected
employees of Henya Airv,ays limi:rd
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1 August 2012

The Permanent Secretary
Ministry of Labour
PO Box 40326
00100 NArRoBt

/,- I -,
h._c

.:i t,

r"l

Following our profit warning issued towards the end of the last financial year, Kenya
Airways continued to experience declining revenues principally occasioned by
economic difficulties in most of the markets we operate in. Some of the routes that
we operate and that have traditionally been very profitable, have continued to witness .
a downturn in passenger volumes occasioning sharp shortfalls in our expected -'

revenue streams. In addition. unstable fuel prices and an increasingly competitive -

environment has not only negatively rmpacted our operating margins but alsc
constrained our ability to continue increasing our fares to counter the challenges.
Despite various initiatives that we have put in place, our cost base continues to be
extremely high. This coupled with other direct operating costs, have put pressure on
our contributjon margin reducing our overall ability to operate profitably. This scenario
is not peculiar to Kenya Airways. lndeed, most airlines globally are feeling the crunch
occasioned by lhe unstable fuel costs, increased airport charges and regional geo-
political situations.

Kenya Airways continues to face a major challenge of balancing the cost of Coing
business against its ability to meet customer's requirements. Besides our djrect
operating costs being extremely high, our employee costs and other overheads ha,/e

)

continued to rise disproportionately to our rise in revenues hile we have continueC
to focus on improvements on our operational processes to bring about efficiency, the
operating costs for the business have generally remained high, and untenable in an

environment where revenues are going down. This trend has remained conslant into

the first quarter of the current financial year.

t
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Dear Sir/lVladam

RE: KENYA AIRWAYS STAFF RATIONALISATION EXERCISE
5

D

)

Owing to the large increase in headccunt in 201112012, significant staff annual salary
increments, adjustmentS arising out of the job evaluation grade movements and
costly decisions driven by tough CBA negotiations, our employee costs have risen to
unsustainable levels. As such. the Board of Directors has taken a vielv thal these
need to be reviewed with the objectlve of long term sustainability of the airline. The

airline will not be sustarnable if it is not profitable.

t



T,he Company will, therefore, immediately embark on a restructuring exercise that will
result in staff redundancies and, where applicable, outsourcing of labour. The
exercise will cover both unionisable and non-unionisabie slali cadres across the
board. Detajls of the positions and total numbers affected are curren y being worked
out, but are expected not to exceed 650. (The Technical and Security departments
restructuring will be delayed due to exigencies of business, but is expected to take
place by the end of the Second Quarter). The key criterion to be used in the
identiflcation of staff affected in this process will be their fit in the revised organisation
structures based on their skills and experience, standard of work performance.
displayed work initjative and respective competencies defined for the different roles
in the organisation design. ln executing this process, full compliance to the labour
laws and the Collective Bargaining Agreement where applicable, will be observed.
We anticipate completing the exercise by 3'l"rAugust 2012.

We acknowledge that this is a difficult exercise for all concerned, but the best option
available in the present business circumstances.

Yours fa ith fu ll Y

t

cc District Labour Officer, Ministry of Labour

The Labour Commissioner, fulinistry of Labour

The Executive Director, Federation of Kenya Employers (FKE)

National Secrelary General, Kenya Airways Aviation Allied \ /orkers Union -

Kenya (AAWU-K)

The Branch General Secretary, Kenya Airways Aviation Allied Workers Union
- Kenya (AAWU-K)

y

Titus T Naikuni
Group Manaoinq Director & CEO





OFFICE OF THE PRIIVIE VIINISTER
PER1VIANENT SECRETARY'S OFFICE

felephone: +l i.l(0)10-l l{700C
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Ref. No. OPN{/PS /A3/0:1/ 40

r J

Prime Vlinister's Building
l '' Floor
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Dtttr 31"t Augirst, 2012
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Dr. (Eng) Cy iru, CBS
fC
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Dea r
oRE: KENYA AIRWAYS STAFF RATIONALIZATION PROG

The above sLrbject refers. The Rt. Hon. Prime Minister has received ari a
['Le

ppeal frorn P-unionizable staff of the Kenva Airways regarding t
progratlrme by the Ken a Arrways ManaSement t

irnpending staff rationalization
v Ir

members of staff lo.se the bslr Jo

In the recent past, similar Fublic Companies such as Oran

at will see between 650- 1500

8e Telkom Kenya that have

The petrtiorr raises. a _ number of pertinent questiotls regarding the planneci
rcircn'lir-,ieni and 

"r'lietllei' 
tlir cc,r'.,pany'-s i-s appiyng gooc c"r,r;,-'1'1''!3 pr,.l.iic3. For

instance, it is unclear i.rrhethcr:
a) Kenya. Airways. has explored all available options for redrLcirt2; it.s ra,age bill

rrlclurll r1g rntroduclrlg pay cuts
b) The Conrpany has en.taged the Aviation and Altied Workers Llrrion (d\W[ r) in

.liscr.rssions over the planned staff rationalization
e ) Ernployees of Kenyan origin _are facing retrenchment while jobs ior [.rr,_'i:ln

n.ltlorlals pertormlng srmrlir dutles are profected

lrnion ancl a3reed or1 a sett
and the Cloyernment.

ement package that was mlrtual ly acceptablc to both partres

ln this re
the plerr

gard, and in the Public Interest,
ned retrenchment of Ken

the Rt. I{crn. Prinre i\linister has diredte.i thxt
ya Airways workers be suspended, pending

consr"rltatio s vViIhin L]ov. rn lllc rlt at.rlri among Management ernd Staff al Kenya Airways
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.1 September 2012

Tne Secretary General
Avraticn & p.irpod Services Workers Union

PC Box 19104

0c501 NAlRoBl

l)ear.Sir

,iE: D!ALOGUE ON CL,RREt'lT AND PENDING d'lATTEF:i

ihe Mloagement oi Kenya Alrways Ltd wishes to invite diar(;g' i / '

rn3tters t!t,lt are currentl!' facing oul' business ']g staif rationalizat;r'

l;r,rrines:: nerforrnance, Managernent-Union relationships, et'l'

.',; )iorr lre er,.l'are, the Managemerlt has always encouraq3d iir,t ':'; ' '

:-1l- lt.-=r e i'rce to a(iCress nratters at :he bilateral level until the l:i:l
e).;!aus,.:d before resCrlng tc 3'! pa.ty involvemenl. 3s l: r:lr(l l

.\qft)enrel.is lnat ,re r'rave betweeo uS ThiS has in the tecer,l Jiir

:f ir Lr:li.- -'1.

,'1./;: ,,t::: :;ail I wcLllc rike t':l reiterate 
'ur 

position ih?lt v'' i-' =

r,t,;-r,:)c:; j,rr .l i'tr--i v!,OtrlLi 9:lca,triaEe you ta ::dopl . ::ir:tillr '::-: ,

;,.,j.i r-,1 :; i(ri.-r tta,n:lni0.

',.lur:. :,:l,ihir iL,r
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4 September 2 012

The Permanent Secretary
Office of the Prime Minister
Prime Minister's Building
PO Box 74434
00200 NAIROBt, Kenya

,{;, ugh

The Permanent Secretary

PO Box 52692
00200 NAIROBI, Kenya

f S, r'L* =;
q.lal', 

"'\ \'

G-J

1L
Dear Sir

RE: KENYA AIRWAYS STAFF RATIoNALISATIoN PRoGRAMME

Your above captioned letter (Ref: MOT/S/6.005) dated 31'r August refers

Kenya Ainarays Ltd has already iorwarded a narralive describing our business
predicament to the Minister of Transport which we append herewith.

with reference to the specif,c issues raised by you in your retter to the permanent
Secretary, Ministry of Transport and later addressed to us, we wish to respond as
follows:-

a) various options ror controring the rise in wage bi have been tabred in past
negoriations with the unron, but have been overridden by the tough stance taken by
the Union (Ref. Strike action by unionisable employees in 2010).

b) Management have endeavoured to engage the Aviation & Allied Workers Union in
discussion for the greater pan of this year. but they have been unable to get the
union round the tabre due to internar readership wrangres within the Unioo (many of
which have been the subject of litigation in the lndustriat Court). This
notwithsta nding. Management has been in discussion with whichever ,,Faction.,

presents itselF for dialogue. The iatest such discussron happened on the 3,d August
201? whete the union officiars tabred their proposars on contror of emproyee costs
for Management consideration (see Agenda and minutes attached), only For the
other "faction" to present Management with a coud order on the 10rh August 2012
(after a second meetjng - minutes attached), restraining Kenya Airways Ltd ". ...by

i'1. 1-.r.,,1 ,,
, -., ,. ,''.1 . | '.' 'a '1

^r--V.u4kLA
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'tr -' '

way of temporary injunction
rationalistion.....'

from proceeding with any negotiatron or anv staFf

Management is.subsequenUy leFt in a quandary when confronted wrth accusation oF
not having or wanting to have diarogue with a union that sought and obtained regar
intervention to stop any negotiations! Nevertheless, Management is still open fo
discussions with the union but is duty bound to continue with the staff rationarization
exercise as it is Management responsibirity to the Board of Directors to exercise
prudence in afl its actions, that wil read to sustaining the airrine,s proiitabirity, and
very existence.

c) As an internationar airline whose strategy is to dominate the African region and grow
'destinations In Asia and the Far EaSt. manaoement has takpn tha hr,<;^occ .r6^i.i^^
lo have minimal crew who are locals of those destinations for various reasons
(knowledge oI local language and culture to be able to interact with non-English
speaking passengers, reduced cost of rayover for staff who have to be
accommodated in holels. etc). Such Foreign nationats are employed under their
respective countries rabour raws and are considered as rocars in their countries, not
expatriates. (see attached narrative for detairs). rt is our considered view that the
staFf rationarrzation is based on business need. and not erhnicity or nationarity.

We trust that this serves to shed some llght on our current business predicament. and
the business decisions we are making in the interests of our nationar carrier and the
Kenyan public at large.

It is instructive to note arso that the entire staff rationarization exercise wi be conducted
as humanely as possibre and within the provisions of the raws that relate thereto.

Yours fa ithfu lly

Titu Naikuni
G rou p Manaqinq Oirector I CEO

I

cc Permanent Secretary, Secretary to the Cabinet and Acting Head of public
Service

Permanent Secretary - Ministry of Labour

Permanent Secretary - Ministry of Finance
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,4aiation €l Attied W'brkers {Jrzion (Kenya)
All coresporldenb should be addresed to the Genelal Secretary

P.rpetux NIPonjhl,

Eonne )i.hotas NL BaFisa

P.O. Bot 1911t00501
Nrirobi, Ken) a

Ccll: 0729 909 075

Emiil: .u kenya(ayaloo.c nk
inn{O..riu-ken,Lcom
websit.: Fv*...ru-LeDYa.ronl

-R"HPI BEF; AAWU/C o l\i4Alo

YOUR REF,
DATE: 1ST SEPTEMBER 2012

FROM: AVIATION & ALLIED WORKERS UNION
-Ic RT HON RAILA AMOLO ODINGA
PRII,/E MINISTER OF THE REPUBLIC OF KENYA

PRII\i\E MINISTER'S OFFICE
HARAMBEE AVENUE
NAIROBI.

SU3JECT: PETITION FOR INT ERVEI.ITION AGAINST KENYA AIRWAYS

RESTRUCTURE RIN G PROGRA[[ME.

Further to our memorandum dated 28th august, 2012 ref: AAWU/comA/o 114112 oo lhe

above subject we wish to enclose under cover hereof various documents in support of

.the petition and request for your intervention'

Sir the issue of restructuring or the so called redundancy came as a shocker to the

employees of KenYa airways.

TheCompanyissuednoticesofredundancytoitsemployeesadvertentwithout
followrng the due process and laid down procedures but exercised, and in its behavior

ciepicted dictatorial propensity that has compromised the whole process'

softh e collective barq aining agreement (CBA)of 2A10-2012 signed between

e

Sir in term

the company and Aviation' & Allied workers Union (herein after referred to as the

union), the redundancy clause was never agreed upon and was marked as pending

curing the registration and confirmation of the cBA by the industrial court. Therefore the

company should have not proceeded with its restructuring process before the

conclusion of the pending issues in the (CBA)'

, I tender in evidfnce the said cBA and more precisely pages 65-82 of the attached

document hereto.
, :ri:r:: a1'!Lt:, Roh Abh a

!: r: -: 1.r David II. K-irindai

Edwtn O. lvqloti
Zippornh )lniru
t,lirk S. ()keuoli,

,. Prtrick iU. Nju$In!
Sl€ph.n Nlrir,n.o

/r'.-l
\LJ/





Sir, I further state that the company has not complied with the express provisions of

section 40 of the Employment Act, 2007, which provides that the employer should notify

the Trade Union not less than a month prior to the date of the intended date of

termination on account of redundancy. Such notice was never issued by the company to

the trade union.

Further the company failed to take into account that the redundancy clause in the CBA

was disputed and pending. The company should have warted until the final conclusion

of the said pending clause and thereafter proceeded to engage the Trade Union before

commencing the restructuring process, Therefore the decision of the company to

proceed with the restructuring lacks accountability, transparency and is opaque. The

whole of section 40 of the Employment Act aforesaid has been abrogated by the

Company with impurity and abandon.

Sir the notice the company issued was too short and fails to meet the statutory

threshold of one month required in terms of the Employment Act. The Company gave its

stafi ten days within which the employees were to make a decision to choose to either

opt for voluntary retirement or wait for the redundancy process to commerce, which

notice was issued on 1 't August, 2012 and was to lapse on 1 Oth august 20 1 2. This
particular notice subjected many of the Union & non unionisable employees

o ogrca o UTE AS ewo 3 nc) p repa r PSYC og rca oma E SUC ao v

choice or otherwise.

I tender in evidence a bundle of documents at pages 127-145.

Sir, I summarily confirm that the Union was never favoured by the Company to do the

following;

a) Negotiate with the company.

b) No notice was ever issued to the Union by the company.

c) The principle of 'audi alteram paiem' was never observed, thus the workers

were never effectively represented by the union ]n terms of the redundancy or et.al.

t. t

,





sir, the constitution of Kenya 2010 requires that the natural values and principles of
goveinance binds all state organs state officers, public officers and all persons

whenever any of them makes or implement public policy decisions. The article further
provides and deflnes what constitutes natural values, which are; patriotrsm, democracy

and participation of the people, good governance, integrity, transparency and

accountability just to member a few.

sir, the company has employed 660, foreigners and intends to retrench or declare

recundant 650 Kenyans. lt is worthy of note that the Republic of Kenya holds 29% of
the shares in the company making it the majority share holder. The shares are held in

trust by the government on behalf of the sovereign people of Kenya.

The employment of foreigners at the expense of qualified Kenyans and the company
proceeding to declare Kenyan employees redundant, demonstrates lack of patriotism

and good governance on the part of the company which should be seen to embrace the
principles as espoused in terms of the said article of the constitution.

sir, we kindly appeal to you to intervene and have the parties reach amicable solution in
respect of .this matter.

you

Yours Faithfully,

For Aviation & AIlied Workers Union

PEPERTUA MPONJI\A/A '

(cHAtR PERSON)

Cell NO. 07040907321 0728800178

l
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1. lmproved package on voluntary early retirement

a) Using 30 days for every year worke'd

b) Applying 20.5 days in a month when calculating the severance pay to arrive

at 245 aptual working days in a year (i.e. 20.5-12=2a5),

2. ln the event that the numbers are not achieved, a pay cut approach across all

employees to be agreed to avoid redundancies. Since we do not have the

figures in terms of staff and the costs, we shall agree on the percentage of

known.

Example: -A reduction of l0% of salary ( Basic paV+House Allowance+Transport

Allowance) for six months.

Forfeiture of meal allowance for six months

Reduction of guaranteed layover nights from 9 to 7 for six months

A reduction by 10% of Approval pay for six months.

The above example of pay cut was successfully applied by British Airways

.i, .1 ' '
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Minutes of Meetin Held o 3'd Au ust 2012 between Ken a Airwa s Ltd
Manaqement and Aviation and Allied Workers Union AAwu)

3'd lAugust 2012
.;
ca on: Block A - Boardroom

Alban Mwendar -Group HR Director -
Chairing

Charles Kireru - Head of Employee
Relations

Not Applicable

e I sen e':

Bonnie N Baraza- General Secretary

Stephen Nyamota - Branch Chairman

Morris Odeny - Ag Branch Secretary

Odhiambo Ooko I
I

M

I

i

I

-l
I

I

I

'1 . Labour restructuring
2. AOB

Odhiambo Ooko - Manager lndustrial
Relations and employee welfare

I Oscar Salim - Branch trustee

Daniel Yatich National treasure

Duncan Munuve - National oFfice admin

The meeting was called to order by the group HR director at 12.45 p m

tyleeting Minutes - 3'd August 2012 Page

Agenda

AtGndance at

f. -: ;1

Noah Sitenei -Branch office

I



Management responced that there is no figure agreed so far but requested the union to puttheir suggestion/proposars in writing to the Managiment for further .;g;;;;;"i.'

the re-organization be taken up after the CBA

Ma n aqemen t

However the Union proposed that
negotiations of 2012113

Mn 7l(Etilll2 - pnsentafon by up HR direc,tor of labour recfiuctrringGro

The Group HR Director took the.meeting through power point presentation on the staffrestructuring plan.

fle , !:reg..t h.at the Emproyment Act requires that one month notice be issued to the Unionand rhe Minisrry which rhe.company has arready compried with. He fu;he;;;;e;ed that thebes,t practice is for the parties to 
"ng"g" 

uerore tne pro.".. commence. He stated that dueto developments in the Union the .Jrni"ny nrs uel,i in a diremma on who to dear with dueto intra-conflicts within the Union. He noteo tnaiieverat retters went unanswered from the

lJh::H:1"",j;indication 
that all was not we[. i"- ho*"u"|. thanked the Union for honoring

Mana qement

Union

Ma n aq emen

The Union stated that it was not true that management did not know which officials to talkwith since their retter heads. and recognition ,gru;rn"nt had not changed. The Union fert thatmanagement was involved in their internal conflicts. They however as"suieo tne vlunagementthat the Union office is fu[y operationar and both parties shourd commence theirengagements as usuar. They observed that manaoement has arready addressed the mediaover restructuring matter whire they had decrined to"comment on the matter.

t

Management stated that they had no intention of addressing the media but were reacting toquestions from the media. Management however assured the Union that it wili only transactbusrness_with fulry registered Union officiars as required ny tne laolui r"i"iioi. Act 2oo7and the Recognition Agreement.

Union
The union wdnted to know the number of unionisable staff who wourd be affected by thereorganization. They stated that they will provide suggestions on how to avoid retrenchmentsand wanted to know if management was ready t6"trk" thei, ,ugg"rtion, oi ir they naaalready made a decision.

'lvleeting lvlinures - 3.d August 2012
Page 2

Union
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Manaqement
Management observed that the delay to finalize the negotiations was caused by the
Union itself hence it should hasten the process.

Union
ln response the Union stated that it was consulting its members to arrive at agreeable
demands. lt also noted that the re-organization will have a negative impact on its

membership. The Union felt that the process should await the CBA negotiations.

M an aqement
Management assured the Union that the process will be in accordance with the law
and the Union will be fully involved. lt was also clarified that the exercise was due to
the business pressure which is beyond Management control. Management also
advised that negotiations would be under duress if there was an impending
redundancy.

Union
The union proposed that management should give a better package for VER
(voluntary early retirement) and after the VER the redundancy should be stopped as

they wanted to borrow practices from other airlines llke BA who instituted salary
reduction from the CEO downwards. They stated that after the VER both parties can
negotiate the way forward

M an aqemen t

Union
The Union committed to do so since the exercise has affected the morale of its

Management requested the Union as one of the stakeholders to submit its views for'
Managements deliberations. lt was agreed that the Union suggestions should reach
Management by Monday the 6th of August2Ol2 so that they could be discussed and a

feedbick be given by Tuesday the 7rh 9f Augu st 2012.

ln terms of future engagement Management requested the Union to open a new
chapter of openness, and consultation .lt observed that this was the only way both
parties can build a successful and profitable Company.

They stated that while they are in agreement with the Management desire there is

urgent need for the Company to address managers who are fond of using abusive
language. They wanted the use of abusive language stopped. Some managers were
calling workers roften egg and all sorts of names.

Manaqement

Union

lvleecing lvlinutes - 3'd August 2012
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Management agreed and requested the Union to submit such names with tangibre
e,ridence since the same cannot be tolerated in the Company.

Manaqeme nt

Min.2N8liN72 -AOB

They raised an issue of one of their members whom they felt was not being listened to andhad obtained a court order stopping the disciplinary panel against him.

Manaqement
In reply Management stated that it was aware of the case and had complied with the order.However management stated that this was not the solution and in case the Union hasobserved any gaps it was open to discussions on how to find solutionr tog"the, instead ofresorting to court to stop internal processes.

The meeting ended with an understanding that the Union would provide their suggestions b.yMonday the 6rh of Auoust 20-12 so that rianagement can provide the feedback"by Tuesday
the 7rh of August 20lisubject to confirmation.

Signed

Sign

\,1ttame.4....f,r:fi!:$A(Chairman Date !e t1

ttar;e C- 19k.{}ltvtanagement Representarive o"t" tS E.\LL-

Signeo I r.r"-".8.q:. h..Aql (Anwu 
Representative our. . i 44.,.U

lvleeting lvlinures - 3'd Augusr 2012 Page 4 '
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Meeting ended at 2.15pm.
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ort"';t;;"u 1 Oth August 2012 BlockA-room2OS

Not ApplicableOdhiambo Ooko aln

AtGndanceatmeetfng

Alban Mwendar -Group HR Director -
Chairing

Charles Kireru - Head of EmPloYee
Relations

Stephen Nyamota - Branch Chairman

Odhiambo Ooko - Manager lndustrial
Relations and employee welfare

Morris Odeny - Ag Branch Secretary

Noah Sitenei -Branch office

Abubaker- Branch V/chairman

David Kisandai. Natlon V/chairman

The meeting was called to order by the Group HR director at 11 00 a.m

Bonnie N Baraza- General Secretary
apologies represented by Rob B Abkula

Meeting lvlinutes - 10d August 2012

,.' , "r' t I

Page I

Minutes of Meetino Held on loth Auqust 2012 bet#een. Kenya Airwavs Ltd
ers Union (AAWU) '

1. Union proposal on redundancY

--l
I



The Group HR Director opened the meetrng with introductions. He welcomed Mr. Rob BAbkula who was representing the General Secretary. He reiterated the importance of botnparties workrng hand in hand and for creating good rapport. ne rnciicated ihat due topressures of work it had not been possible to rroia tne meeting earlier as envisaged. Hestated that he had received the Unions proposals on redundaniy on the 6th August 2012
and vras going to give managements feedback.

The minutes'of the meeting of 3d August 20r2were read, confirmed and signed

Manaqement

Union

Manaqement feedback on Union prooosal 1

The Union
using 30 d

The Union stated that good rapport was needed for harmonious industrial relations and thatboth parties were partners. They stated that if the workers were happy management woutdsee better productivity.
Ma n aq ement

had- proposed that package on voluntary earty retirement (VER) by improved by
ays for every year worked.

Management stated that they did not get an opportunity to engage the union on clarificationsof their proposals and took them the way they were written.-T"he thirty days proposal wasassumed to mean thirty days for each year worked. This was a deviation trom t'ne can, tneywere not sure if it was as per completed year or as per cBA. They observed that an rncreagein the number of day payout would significantly increase the iniiial cost of redundancy buyabout 50%. This wourd worsen the financiar situation of the company. The company waskeen on recouping the cost of redundancy within this financial y.ri. rn" in.i""." proposed
by the union was not workable as it was not good for the business.

The union stated that the circular which management sent to them was exhaustive as it did
ieate-{he-e urnbeeotrtiaioaisable sta#{e+e-a

had not complied with the law as they had
stated that they had a legal right to informati

not given them the extent of redundancy. They
on.

lvleeting lvlinures - 10d August 2012 Page 2

Union

M a naq emen t
Management responded that the information would be shared as and when it was available.
The VER exercise would create vacanctes and any staff who would not be reJepioyed in thenew structure would have their jobs abolished and be declared redundant. ihis would bethe point that the number to be declared redundant would be known. They stated that theydid not ha'ie the information as they did not know how many dtaff would opt'for VER.



III

They stated that they were representing their members and that the letter that was sent to

them did not indicate the numbers of union members to be affected. Their members were
worried by the redundant. The lack of information.was not good as it meant that they were tn

a mix up.

Man a ement
Management observed that the VER period was still on. The number given on the letter was
for the entire number of staff that would be affected by the redundancy

Union
The Union wanted to know how much the management intended to save in costs and stated

that many people were willing to take VER. They proposed that management gives feedback
on all points in their proposal.

M ana emen t
Management responded that cost was iust one of the considerations and that rightsizing the

,organization and changing and improving process within the organization were also key.'Other 
factors included a relook at stocks and inventory, projects on fuel costs and many

others for the long term sustainability of the airline. Management stated that the company
would thereafter embark on a culture change program after the redundancies. Management
proceeded to give feedback on part B of the First proposal from the Union. They had stated
that applying 20.5 days in a month when calculating the severance pay would arrive to 246

actual working days in a year (i.e. 20.5'12 =246.

Management stated that they did not understand this proposal and sought clarification from
the union.

Un ion
They stateO that in terms of working they did not work 365 days in a year. They work for 246

days and any extras are paid as overtime. The calculation that was sent to stafl was done on

365 Oays. They further stated that they do not earn salary for 30 days and if they worked for

30 days they would be paid overtime.
Manaqement
Management in response stated that the calculation presented would work
days and not on severance pay. For severance pay the formula would be based on 365

They stated thbt all workers are paid for 365 days in a year.

er the CBA theThe Union stated that as

for accrued leave

Union

Ivleeting Minutes - 10d August 2 012 Page 3

U nion

worked for 180 hours per month and the 365

: '.'. :, , ;. ' ,' '



Min- ll08lilol2 - GonfirmaEon of minutes of fd eugust 2Ol2
days and hoprs worked would not equate to 365 days

Manaqeme nt

Union

The management stated that working hours and days paid should not be mixed. Extra hoursare paid as overtime whilst day paid are all days in j year.

They stated that their proposal was for consideration that the workers be paid based on 246days as an additional send off.

Manaqement
Management stated that the 246 days could not be valid and were reluctant of taking thatroute.

Mana ement
ln response to the Unions proposar of staff taking a pay cut Management asked if it wasfactual that staff would happy, to take a pay cut. ihey sought clarifiiation if the union wasproposing a pay cut for all staff.

UNION
They stated that as workers representatives they were presenting their proposals so thatwhen they received a feedback they would sell it to their membersl rirey weie iure tnat astheir representatives their members.would go for a pay cut if faced with j redundancy as an
option.

MANAGEMENT

They asked management as to how much they were intending to save

MANAGEMENT

% %
ft

hT e h5 a d e rwe he o n o Iv ed CU ev mp OS S as S a e cp e a oe foye IU n tp OVsrf om 21 1 Tho 0 S Sa n ne edd Sa onc oe rff d ctU on Sa Sa U S a rl ba e
hT e de CL] oti on f a S a ,f ro a S C c re dory oU dpe p Ca h h S a S be
3b kC h ee X to H e e r od

proposed

UNION

ivleeting Minutes - 10m August 2012
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UNION
They asked for a 5 minutes break for consultation. After the break they stated that since their
proposals had not been accepted they did not want to engage in further discussions. The
VER was closing on this day and they would have requested for an extension of VER if the
package would have been improved. They stated that they would expect.the numbers of
union staff to be affected to be provided after ,the end of VER. They wanted to avoid a

situation of their members gefting a bad picture and asked for the details to be able to

explain them to their members.

MANAGEMENT
They stated that discussions would be held in the next week with all divisional directors and

the number that would be affected would then be known. They stated that tentatively by

Wednesday or Thursday of the next week they would be ready to meet the Union with
feedback.

UNION
They asked the management to engage the tax authorities for a tax exemption for the staff
that would be affected-

MANAGEMENT
They responded that they would engage the tax authorities and revert back to the union.

Management stated that they sought clarity from the union proposals and were open to more
proposals that would lead to longer term cost savings and on process improvements.

UNION

They sought clarity on the assessments that they staff were going to undertake and how the
results would be given. They also asked if this was the only criteria since staif had different
academic qualification would sit for the same assessment.

MANAGEMENT
They clarified that the assessments would be conducted by an independent third party

Meeting ended at 2.15pm

that the assessments test did not give any'undue advantage of education standards as they
were skill based

TBA TBATBA

I,leeting lulinutes - 10d August 2012 Page 5

Next
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Signed ...... Name .Chairman Date... .. ..

Signed Name .............. Management Representative Date

Signed .. Name AAWURepresentative Date

Meeting ivlinutes - 10m August 2012
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we refer to the ietter inviting you to the NEC meeting scheduled on 16rr'ilune, 2012,
and the charges attached thereto,you failed to file-vcur submissions norto attend inperson. 

i
ln the circumstances, the NEC has confirmed all charges as were aJleged.
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4h Seplember 2012

Julius C h aclra Mwita
0008020

r
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TIiqtsh Director. Fli qht Ooerations

f)ear Julius.

RE: REDUNDANCY I

IT

It
I
lt
I
I
I
I
I
j

,t
:

'_!

Furlher to the staff memo sent out on the 31"r July 2012 the business has had to declare some ot itsmembers of staff redundant This is to advise you.that you are one of the enlployees affectecl by thecltanges. Consequently, your last day of work is 4ri Se;tember 20i 2 I t," corr,liany nas ,arorked or-rt
-your terminal dues to be pajd to you and includes the followrng. 

-. Salary and applicable allowances up to and includrng 4rh September 20 I2
severance pay at the ratenof 20 days ror__.y9.y compreted year of service. you 5 r;omprete<Jyears of service as at 4h september 2012, hence youi severance pay amounts to Kes24q,299.73

r 3 rnonlhs pay irr lieu of notice amntl;..:linO li, Kc5 223,S -16.r-tn. Accr ued leave amounting to 47.23 days. Provident Fund contribr.rtions in accordance with the provident Fr rnc.J Fiules

Less

,l
-b

I
L

L

iL

rf

,L

lf
'L

f:L

Leave clays that you have taken in advance
Any amount owed to the business

rhe.above amounts will be paid once you have completed lhe clear ance process, undergo6e an exitmedical checkup with KQ clinic, signed off on all the necessary discharges and reiurned all Companvproperty that may be in your possession. Paymenls will be nrade less Jny liability or any outstanoing
balance llrat may be indicated in the clearance form Note that tlre amounis rvill be paiJ riet of tax.

on b,ehalf of manaqement, we lake this opporlrnity to thank you for your dcdicatei serv:ces cver llre
last 5 years to tfie Airline and wish you the best in your fulure encleavortrs

IL

L

Yotr faitlri'ully,

D
i(Jnl-t
llearl of l l rrrl:lrr Res rces Relation shiOU & tte'warrl

2Lz
r --.+ $f-g

1.

r

t
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DM/093/2012

'l August 2012

The Permanent Secretary
Ministry of Labour
PO Box 40326
00100 NAIROBI

Following our profit warning issued towards the end of the last financial year, Kenya

Airways continued to experience declining revenues principally occasioned by

economic difficulties in most of the markets we operate in. Some of the routes that

we operate and that have traditionally been very profitable, have continued to witness

a dolvnturn in passenger volumes occasioning sharp shortfalls in our expected

revenue streams. ln addition, unstable fuel prices and an increasingly competitive

environnrent has not only negatively impacted our operating margins but also

constrained our ability to continue increasing our fares to counter the challenges.

Despite various initiatives that we have put in place. our cost base continues to be

extremely high. This coupled with other direct operating costs, have put pressure on

our contribution margin reducing our overall ability to operate profitably. This scenario

is not peculiar to Kenya Airways. Indeed, most airlines globally are feeling the crunch

occasioned by the unstable fuel costs. increased airport charges and regional geo-

political situations.

Kenya Airways continues to face a major challenge of balancing the cost of doing

business aqainst its ability to meet customer's requirements. Besides our direct

operating costs being extremely high, our employee costs and other overheads have

continued to rise d isproportionately to our rise in revenues. while we have continued

to focus on improvements on ouT operational processes to bring about efficiency, the

operating costs for the business have generally remained high, and untel]able in an

environment where revenues are qoing down. This trer,d has remained constant into

the first quarter of the current Financ,ial year.

owing to the large increase in headcount in 201112012, significant staff annual salary

increments, adjustments arising out of the lob evaluation grade rnovements alld

coslly decistons driven by tou BA ne otiations, our employee costs have risen to

urrsustainable levels. As such, the Boarci of Directors has taken a vrew lhat these

need to be reviewed with the oblective of long term sustarnability of the airline. The

airline will not be sustainable if it rs not profitable.

Dear Sir/lVadam

RE: KENYA AIRWAYS STAFF RATIONALISATION EXERCISE





The company will, therefore. imnrediatery embark on a restructuring exercise that wi
result in staff redundancies and, where applicable, outsourcing of labour The

theexercise will cover both unlontsable and noh:unlo-ni# le sta cadres across
board. Details of the positions and total numbers affected are curren y being worked
out. but are expected not to exceed 650. (The Technical and Security departmenrs
restructuring will be delayed due to exigencies of business, but is expected to take
place by the end of the Second euarter). The key criterion to be used in the
identification of staff affected in this process will be their fit in the revised organisation
structures based on their skifls and experience, standard of work performance.
displayed work initiative and respective competencies defined for the different roles
in the organrsation design. rn executing this process, fuI compliance to the rabour
laws and the collective Bargaining Agreement where apprrcabre, wifl be observed.
We anticipate completing the exercise by 31 "r August 2012.

we acknowledge that this is a diffacurt exercise for a[ concerned, but the best option
available in the present business circumstances.

Yours faithfullv

(

CC

Titus T Naikuni
Grou Manaqin Director & CEO

District Labour Offlcer, Ministry of Labour

The Labour Commissioner, Ministry of Labour

The Executive Director, Federation of Kenya Employers (FKE)

National Secretary General, Kenya Arrways Avration Allied Workers Union _

Kenya (AAWU-K)

The Branch Generar secretary, Kenya Airways Aviation Aflied workers Union
- Kenya (AAWU-K)
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MEMO

To

From

All KO Peopk: oD/074/S.5

6'h September 20'1 2

t
VER / RETRENCHM ENT PROGRAMME

I thoughl it wise tharl I shoulrj give you an uP.iale of wirijrg lve stand otr ihe i:bovt'
mentioned program.

The i)eople rvho:;e VER a l)plrca li{)r.t s had besn arccepted as wr-'ll :ts thost: ldentified lr:r
redr:ndancy have been telr:ased -[he tDtal nutrlber i:; 599 alttd nca]rly all llave piclled
thcir letters and :rrr in tltc ptoct:sr.; rtf r:iearing. I lLirrt: ar,r: ailotlt 50 or so rvllrl are Still ti)
pick their letters and w,-.,1o lrllpri they rvill do so by totrtorror,r

For those ol you who were nol aFfected by this exercise I vrould like to errcour3ge you
to be calm and confident enough and deliver tlre best in terms of sen.,ice lo our
customers either directly or indirectly. We need tD lorgrlt ,,vhat has happencd and
move on to give our best. The reason we got to wl.rcre 'r'/e ;ire is because of poc.,l-

performance of our business as a result of economir; pressures and some self-infltcted
bad practices amongst some of us. Lower revenuo as a result oF lost buslness l]as
meant that the business could not continue to support tlre high cost base includinq
labour costs. lt is incumbert upon us who have remained to pLtt our best fool lonr'r'a.d

and reco,rer our Frride.
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be aggressive on our selling

check in our customers wilh speed and smiles

make sure our planes are maintained correctly

handle bags efficiently and u/ith honesty

reporl on tim. to operate flights

depart flights on time etc etc

trrr I

As you can see e'/en/one of us lras a part lo play for our sun'i,ial. OISCIPLINE AT
WORK IS VERY KEY,
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'fh Agreernent is made oo the 13,r Day ofDccember 200S

ll c tlyee u

^- 
I!Ii\Y{ AIttlv}rYs Lt.rvnTED

triere'n rcferred lo as 1-he Comp3Dy)

I IItE I,E

l hc pafltes to
il:-ii:r e !1. icl

s Agregment b e.ng fully determincd to rcgulatc the relationj behvccnst of rhe Compary and ils €mployccs agec tc work tog.t\.r rob Lish orutual understandr_ag and co'opsratioo as lollows.-
.t) Ncsori

ansllg rvfuch affect Em

.i

b) NI issu

_ fully

c) F.cco

AVA,{IIOI\. Ar\D AILIED WORKER.S UVrON G9(HcreLo referred to as The Uaion)

"^:l1:11*:r'1.I1, *rweco rhe Coropany ald rhc Uruon ,bJll bcon rcPrcscntrrivc ard authoriraovc basis.

oroorptly considered eat

cd-procedorcs tor oc
sirall be lly utilizcd by borh

SoorlroEs and drscursions betwccn rh-. p.urrcs
parb cs to l,\is Ageemeot.

,i) An essc al factlr i! successful oceortarioos is the ciear statcmcnr of ir :... .1 nnd ofrhe conclusion aR cr murual rgr€smenr bccweeo lhc pnriies toL\rs Agr

c) Both p cs recognizc their mutual rntercsr rn pro60tug good rclanorlsili
lrcm suc rarP roYemcots, can b-n.

an,l agrcc on lhc dcsirabilily
r wagcs and conditions c,rd

of improv.ilg productivi

Ployecs covcrcd by rhis Ag,Ecmcr.r sha bc
n a ,'.lew to orlltua]ly agreed s.t1lc:neot

p

fr 5l nce,
,:rup l,.r fll be schicled ar,d ihc Y agreejorntly to lnainrrin goodwrll in rherndustry nd to coop.ratc to

f6rr--l-s !.1 t'\-!.'.s'J L-' r'
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"Lock Ouf' shall mcar

For thc sakr ofclarity, the followirS dcfi^itioos will apply in (his a
"Comproy" shall gl.a.o K.nya Ajrways Liq lcd
"Uoioo ' shall EEtul AviatioD and Allicd workcrs Urion 0()
"Pxrties,, shall m€aD borb the CoEprny aad thc Union.

"B o ard o f D iraclo ri,' shall &ca-o thc CoEpaay,s B oard o f Dirccto
"Colleclivc ABreeEdeEt', shallErcel! aJry ag€cEcnt luadc bctween

and thc UEi6n which ..t"t", ro r.,rlt..iis
cIDployE.Dt.

"CoDIideDciat S(atF, shall mcarrJ:y srEploycc crrgagcd by thc Comlvhose dutics arc con6a."ri"-r In n"tll.- 
__..,

'Elj1plojecs,'shall rEca.1 all cEploy.cs ol thc CoEopany who are cliuruon and arc not cxcludcd by thc oaur-c of ,1"i, ar.i,,*..-t"* i"ii
''lrldustrial Courr" shall Elcao Lhc Kcnya I-odust_ial Coun as esrabSccdon I I ofTbc iab"* ,".ri*Ji. O., 

"J

a. For tlc purposc ofcoE
acccpr atry dcma.od L I

pcllirg a!y cmploy€cs of I
cspcc I of a tradc .tis pute;

mcot

'Company

coDditioos o

aDy and

blc tojoin thc
n Mcmbcrs

of 2007

o of

Company to

worl( or rhe rcfusal by rtrc Compaay ro c

tbc closilg of place ofcEoplolrEen! thc su
oEonuc to e&ploy ajly ntEtr of

I) Not for abc purposc of 6naUy rcrmiqariDg c Inplo
"strikc" shall bc 45 dg6ncd i-o thc cuEcot Labour Rclations Act
"ManageIogst" 3ball rDean tbc Ma-oag€ocnt of Kcnya Airways LirE

;:,[:iiX"Hl:il]il]f;;a! thc chicrExccutive or6ccr orrhc co

'C.neral S.crctary- shall mcan thc person tor thc D.mc bci-or holGeneral Sccrc(ary and CIri.r e*.*tir"t?i""j
rncludcs a-oy p.rson duty 

""*,o;..a ro ""if..thc Ccncrrl S..r.t^ry fo, 
" sp.iii:;;.::,

Pany of

,l
thc Union ,nc
on bchalf of

ao thc

"Negotjrtiog Coermitte€,, shall mcarlthc netotiating commj(cc be

n{! -r._,

&e of6cc of

1
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"Strudirg I

of pork, hous allowalcc, proUdcEt F
shall i-ocludc bur

u-o olh

structioos,, 
s.ha.ll EcaE
Noticcs a!d skEri

tlc CoElpa.qies naff Doticcs, circuls.I!;
a{bcoded EoI! time rd

\t ill lot bc limitcd

h-rre

CoEdi(ioEs o[ Sevc uavcLi
Ei

crtury lcav
utattoo al

y, sick lea vc, oycrti0

cchvc Bnf
hall bc ar dcf.Ecd iE &c

.cspoDsibtc ovy or who is reqrrtcd 
bo rlatc reco I rhc

lr co
ate staff apply io rhe

a.oc es ald aty otl

"Tcr6_r 166

,l

icavc days, I

traEsPon/
rc tr€a ch_o cEl

thc Unjo! an

\ryncr all9*",,"o, Medical cr retiremcDt b eoc6ls, hcroiry/pa!

dutrCaqc kansfcr no

c, bcocvol

ljcc/allow
.Dt bcq€E
afiarg.IIr anas, uniforEs

(s, rebatc dcl
, shin

to s;rl t\!y,

tcmu/cood 
i ti sasqraybca

cludcd id thc CoU

gccd upoi &oo

SaIoIg Agreco
tr4c to (irDc bc cn thc Comiao Y ind

e aEd suc h allow
anccs, nith ts dooc allowa-o

"Trade Dispute,,

{noager,shali
eeplo

- Con-rp
duries,
lcrEr-q
s ubo
Cnev

rrDionrfirl,.:c 
Sr:r ,J

II (l \
The Com

ea! an cePio yce vcslcd v/itb thc

cu.fteot Labour Rclatior\ Act

authority lo supcrvisc otber a sccrrod

trlslancc aor th

I an pan of
of thc activ,

tusfter
rrrrnendadoE5 Ma-oagelrlcD

sDrcDt, proooti ou or disci
D!€ctton wi

pLnary ac
Ln tltrui o-n .o t,

tlrst !",L*J;";""n","
cr Llus r..ogDtt

paoy
rcsentadve

The Cor;pa,r

"bY agrccs 1q....truzc Lbc Unio

ifl';:* *, ..o,"ycc crisiblc ror mctlbc*hjp ro thc u'ion

a-nd labor o D 
.as 

a proPcrl

cd out in acc

of tlr Co mpt.J]y as

vh

y constitutcd and

ordance will rts

b v rga,nizadoo 
rcpresc nriog rhe inrcacsts ofthc

Eby agrcc, thUoi

containcd iq

ar it willco
L5 Subsid

tlie t.ms and cO

nruli,.qtll rle U

tlditioos of scrviccs

D undc
cOnstjDfi.rn, t;

ablc staffto i
akcs, aftcr c
fesenl with(

r 3r-)

vc b€cn ca*.ri
thc narnes of t

tuon bcforq trans fcrringlcctions ha
)ut de lay,

hc rEgislercd Branch and

-{rt.)

1.
il:.
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Natonal,Of6cials.lo l'he.Cofipanyand to advisc aay amcndmeitcas-j ot, aDy aheldmcnrs, rha naijv o&icials sf,rff Uc arfy rcgist"rlol t rad. Udons

as th€y occL
by th; Rcgi

parl uDdarlakes not to cntcr into discussjoD
clausc ofdlagr...oenr with anv individual or ildi\.iduals

other rhan its acc

c) Thc Union uode
t}I. Union. Thc
ofUrlioo nrcEb

0 fhc Coopaoy r

b. Dctcrm
th. m

c. Dcr
d. Co

rD cocr,.ctioo with Lhei.r d

circulars ald stardin !l
Lurl css arDcrdcd or sup
!erms a_Ed condidoos o

i) Normal n8.hts of acccs
accr€diled Union rcprc

tv.rol r*l' C N.SUI, TIO.NTA

)

d) Thc Company oo its
thc subjecr spcci6ed in thc "terEs and cooditioEs of scrr,iccs

placcs ofwo

s of u\is Agrccm

rcotarivci for thc pu?osc ofUnioi busilcs

rcdircd rcprcscDtativ.s. Tbc Union Lrodcnakes r providc irso fncials with pro Pcr crcdeutials setting out i, Icr-ali4 thc posirio hcld by thcnr

purP0rt!!g ro repre ent thc Uoio

rtrkcs that no coploicc shall bc compelled to be
Company uEdcrtaketUat no crnployec shall bc p Ealized bccaL)ership
Escrvcs thc solc rigld to cooduct its business axdopcrauoos. This includcs (!c riShr to;a En8a8 proEot€, dcmotc, or othcrwisc disci pli-oe or telm lc crEployccrilc tbc working days, ti.ucs, maaaer a.Ed Elcthods f work as wclL

with thc Co6pa.ay's cmDlo
with t-he Uuion

aJrpowcr occds ofeach work scctioo
crejne ttrc mcthod of work p€rforToanc c 13 wcll as ry ofworkotsol aDd rcgulatc thc usa of sll c4uipmeDt and pro of thc CoEpar

dccmed
c. To ElakE ru.lcs and regulatioEs a!d./or issuc Doticcs rh rtncccssary for (hc cfEcicot and safc coDduct of its opcratio ii accordaac

Ymclt policy or any othcr tcfto oSscrvicc ag:

8) Tbc Unioo undcrtak.s tbat employEes who ejc UaioD rcprcscotatl vrill carry oLhct durics d€lcgalcd ro thcIrr by Mapa8cEcEt duli.E g their prcsc cd workinShourr and such reptcscntatiYcs wiU Eot lcavc lhcir
unes as r+rq<cEtarivas virbou! ioo of thcMa-oageoccl Such D

h) lt i. asccd l}Iat strfi
crmrsslotr shall Dot bc unrEasotrably \\,it]rhcl
rulcs o,nd rcgulatioDs, p(acriccs co vercd by s

for aay pupo

l!-sa'uctioos oI tha CorEp
ersedcd by rhc provlsron

lny shall forE p of this agrccDl,

f cmplor1r1cDt. and rbc agrec(

s to thc rEcrhbcrs &,rd polcntial meEb€rs sh I bc accordcd

TI. UD.ion a.Dd the MaDagem.nl recogftizc thc impo(ancc of Lh

;"T":::lli.,, ::"6aencc rnd undlcrsrandr.as rt is tbcreforc{!u ,u appry &1 c[cctlvc policy ofco@muricitioo by mcans oLOOSUl|anotrs

I bc purposc of rhc Joinr Consultation is to clanry and cxplain isncgoOatc on rhE maners rai!..!

.ristanc. of a

Ioint

ucs and not lo

,-lt (t-.-
'4 1

ocSotiatio,,

notic.s,
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l. Thc
roci

formation ro bc c

tl

Ccncraj Wo
Trairuo

rking conditions

ldfi 
:d/:xptaincn al Joint ConsultatioD 

@cctintr rnay

position ofcrDployec! i! the
roDonric i&pact oo IIc staE

days , heTshe or Orc Uoioacal to tbc D
l4) days

?aftnenLll

d

f.

c.

h.

Transp
Heatdr

:Id 
s3Jiry rcsutar.ons

Uoifo.ms arr
Wclfarc acu vllics

'/

elll ls Ilot rca

rtlaltcr to Lhc Oy case wlUua o

d protcctivc 
rv

c, lljr-hr]l

scvcn (7)
8hl to app
Iouflce-d (

Coopa.l
Explznrtcio n ofdccisioos 

likely ro affec
Erp lanacioo ofdccisioDs likcly to bavc

rl (hc

x)

. Any
. witi

dind
cb h./shc

ud cmPloyec
is dircdl

of tic Coupan who wishcs lo rcdrcss allt

ln cas

cc B.irI lusrhcr CooUolloB
yaldpcrsonall

Maoag er for scn

y concclD shail 6rsr
gl cya.tcc

actiDg
Dircct

oo hjVhr:r b

settleElcot 
is
cbalfshall

oo! rcach

hav6 66.1

ed withrn

eElant

rs po5riblc
nDd B.irhin

ossibje a.Ed

fsha havc t5c rigi t

chcd M ttiq l4 da
to app€al

Ys, hc/shc or th ttng on histo tbc Hu.Ela.l
l4 drys.

Rcsources

€od u
l'lc tnoo rI.

If scttl
Dcbal.t s

lis ncl rcach cd wittrin ooe l!€ UrLionvisio
II

cil lhc tx
refcr the ll)rt i€r to ttrc mlAisler l.or Ibour

cot is not rcach cd, h./shc or th.rcup.Vanagtns Ducctor & CEO

Uo.ro! accrag o!

nbor in a

of lca,':ls aId coerms aod Condi

achos on his /1rcr
ccordaocc wi th (ile

Dketcr:s

lof

hrvher bchalfsba
as sooo as possibl

Relaro

fl","o,," 
".r,

scs out of

',1

sihcr br:balf shai co
rc&d! a rioD,/dl

ccs l)ircc lor aod
ELL1cncc L\c a

crcaftq aJ sct

Pp.al process
s&lssal, ahc sl aff or thc Unioo

m thc Lcvcwtirjn8 
",rd 

,
proc.cd lb
out rlc &,o

Eein an y claiuvs: for altcrationng

undr ofappcaJ
out rbovc. fhc appcrt

s agre
rna(lcrs sp

ernEnt, whi
ccified ia odirjoos of

fuons of Scn i
ch may a ffec{

rnployEcs of th3

j

!ti' r .1r-

_+--

U
rcfcr

Wh"ro

be



i) Such claims shall be subnincd io wririnS ro rhe Dirccror [Iuman ources
gvLog
any also

indicare ini,)

Thesc mca[ a.iy gric,,ancc(s) froE a brcach of agrccd tcrms ald conditions
maners spcciEcd in rhc "Terms aDd CoEdiriors of Scrvicts,' claLsc ofthis a
whrch may affcct all cmployces of tbc f6mpasy.

L) Such gncvanccG) shall lrl drc fust irsiarcc bc ra.iscd by 0rc Bri[ch Se
official with thc CoDtiolli.1g Ma.oaga.,Dcpareocntal Durctor.

b)' &. Uoiol's Ccocial SccrtL.q, orlis 3uthori.d rcprcscnraliv
L\rcc (l) months nodcc to al!.r.'acccpt or rcjcct thc claims. Thc Co
hrs tbe ri8ht !o do t-bc samc ro rhc Udoa by giving rhrcc (l) monrhs

On r.ceipt ofsuch claims ci(hcr pafiy shall witli-o fourlccD (14) day
,'vrilinS itr acccptancc or otbcr-wisc

,-/t-f-r

iij) ln thc cvefll offailurc to raach a sctllcEcnt ofthc matrcr wirhin

iv) 'l'bc cofirE tlcc shall conlis( ofaot more then si)(

tb. Cct1cral Secrerary, who will rcfcr

l) ln thc evenr of failure tc s.trl. thc issue/s at !h€ Director Hur,nan Reso

.o (la)
days and i-o rhc cvcEt erthcr parry cxprcssiag tbcmsclvcs in vhting
drssaLis6ed, rhc Ean.r sball bc rcfcncd to a Dcgotiati$g corDrEinec
co.trmincc sbe.ll bc cotrvened rvithin scvca (7) days on the reccipt of c Uo.ion's
comrEu-nicatioo lnd il shall ld(cwisc be corrvcDcd on a silila. requ
ManagcuteDt.

liom thc

(6) reprcseot-ntive oonrirated
by Uc Madagi-Eg Dircctor/Chief Executivc a.od six (6) rcprcsrntati
rlomiDarcd by thc Union of \\'baJn oot less tha.o two (2)
Uaioo shall bc ftom rhc crnployccs actually cmploy.d in rhc Ccro

vc oflhc
aDy.

The quor,,to oftbc coEEDin.c sh3ll bc at lcas! ttrucc rnc6bcrs fiom Uoioo and
two rDqobcrs froa thc Mstegc(Dcot

v) The cornjaincc shall rcgulatc its o*n procedljrcs srd clcc! iLs ch

All agree[lcols joi-orty rcachcd shall bc cotrEru1cd i-o writing and sign
Panics.

by both

c) TJOLT,ECT I\'L C zuEV.\ircES

I

2) In l-tlc cvctrt ofColEolling ManaBer/d cparlE cntal Dtcctor bcing unab
thc issuds wirtrin fourtccn (14) diys th! Branch Sccrctary shall rcfcr

tle g:icvancc(s) rhc Direclc( H

rto solvc

3.o

thc Cencral Secrctary wlll approach thc Company s Managing Direclo
Exacutive.

T
(
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l) Ia rhc cv nl of failurc to rcach a seftlcment at the. cither pa,-ty may rcfcr thc di
ManaSin

sput€ to Lhc minjst:r
I Dirccror lcvcl in

for

case of
Iabor ia

di!"idual disput
rdaitce with provlsioqs oftbc [,abour Rc latioDs Act

2) No Stril: , Lockout or other
busiacss f tJrc Cloopaoy on a.&atter lvbjch has bceD rcrakc placc uDrit:-

actron to stop or hjndcr thc opcralions ofthc
fcrrcd to theoego g coIlrrlit1ee sha]l

3)D ock has beeD rccorded i! th€ coE-Eiftec

b)

ll,ttJjou*o,o"o, 
**ry ooc (21) days strikc or lock_out ooricc

3) Iti aSree d that in tge cvcot ofa Iock out, ttrc CoEa paoy sball allorv 6cloye cs to rcsurnc work as soo[ a refurD lo work formula rs agrecdaDd oegoCado os bcgio bctwceo tbe Maoagcm cnt a.od tlc UEiot.4) It rErccd lhat iIl tbc cvcDt ofa slo t,, ."srunc work as soo
t-lke, tbc Uuioo shall altow tic

forloula is ag:ccdand Degohations bcgi! bclwccu the Maragemcnr :rEd tc Utuoo
S

.s

Thjs agrceocat Il.conjc ixro forcc from thc dare Lh. c

"':;.;1** 
* r,,b;i;;;;";; #I[Ti#.i J; #_""rcscindcd by mu

Either pany wi
!1oo(bs wfittcn
rllerations oa

b thc cvcnt o
qlay rcfer tie
the Lihour Re

fir

cc to Lhe othcr
to amend, altcr or modrry thrs agrcenl eot shall give tbrcc (t)

tlr
lrr

di-6caLioos
pa-(y wirh dsrails ofthc proposcd a.mcECm

!'rr8 rmpossrblc lo ob tain muturl aSrcemcnt , Lhcn ci(hcr panytc to lbc Mirustcr fof l; rdancc with thc pro\,isio
bor in acco

!l/i L- -
i({l-L'-/'.--!



Not !,/irhstandinS an).rh rng to t-hc contrary containcd in lhis clausc,co!ti!u. to be h faa.. ralil 3nou.rr cj1: is h;r::lly,rg::d u2ci b:t,Agr€cnlcnt.

.t
SigDcd by Tirus Naikud
Croup Nleoagiog Director & C EO zFor xnd o! bchalf OfKccyn ALnYays Lii, ied Daic..

Witd€sscd by paut Klsixou
Group Euoan Resourccs

Datc

Signed By Jilni M&sc ge

/t

G.!eral S€cretarv
For end on bchalf

ed 
.workers 

Uuion
ofA,riatioD a-od orkcrs Uoioo (K)

Witr€sscd by Noah sidcaci
Braach S.cr.rary ArirtioE aod.Luicd workers Uuioo Clq Darc

5

AgrccmctLl shail
&c px(i:r; !o thj3

-l$

\o"t".(S (2-

1,,1 .|<Po{

.l



COLLECTIVE BARGAINING AGREEMENT FOR THE

PERTOD 200u2010

PARTIES:

KENYA AIRWAYS LIMITED

&

AVIATION AND ALLIED WORKERS UNION

l(.,& JFRM.$ NS OF SERVICE

r,'1 d
,a thtt....:l-

i

M/\TTERS CoNTAINED HEREIN:
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Com p.,ry
Kcny. Air!ays Limircd

PRXAMBLE
This M.mohndur otAgrccm.nr on T.ms rnd Condi!ions orscrvicc i, madc on rhc E6d6y or Aususr 20n b.rw.cn Kcnya Ai*lyr Li.ircd (h*"h"n.;-.;i;;:; ;;, ";',;.Comp.nr) a^d rhc Aviarion.nd Air;cd wo.i.E, U";." O.d";i;r;.:d;;ii il:L'nion).wh.rcby-rh. p!di.t m..ring togcth.r in frc. r,."" *a ;"r."i", .r*1""I"-f,jildcr.mincd th. T!nnr lnd Condir,on, of S€rvicc which ,r",, ";rl;;,";;;..r;i;:Cohp,ny cov...d by rhis ABr.cm.nr rrrroughour K*n l, **il,;'"".r erii;;il-il*

OI'ERzuDINC EXISTINC AGR.EEMENTS

:i::ll * 
-rn"T'_,.. 

h.!!,n cip,cssty p,ovidcd, fiis A8rc€mcnt supcrscd.! !tr cxisrinrA8rc.mcn6 ind conuacrs o.lvioustv.nrcrld inro ui,r,r" c".nJ*i-"" ii,-,"""acond;tions or r.rvicc, in ,.sp.cr of,ts Unionislur. r*i"" ._pt"yJ.s lh; 
".:;;Ji;,cover.d by lob Cmd. Hr - H9

J. DEFINTIIONS:

All dcfir;tions conrrincd in rhc RccoSnirion Agr.cmcnr.nd thc tn!.rim Arrc.mcntbc,w..n Kcnya Aireayr Lrd gnd Aviariin and Atii"a w".r"" u";.^'ri"ii.;.::;:..i:
bc incorpor.tcd irto rh;s A8r..mcnr_

To avoid 
"y doubr5 in rcgard! ro rhis Agrccmcrr .nd pornrs ot rcfc.Encc h. forowinoworde rhajt havc rh. ncanings mcnrioncdis fo ows: "-- -'- .-,,--,.,t

l

l

I
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Union
Aviaiion and Allicd Workc6 Union (K)

K..yr Civll Avi.tio! AutIori.v
Sh!ll b. !r dcfi^cd in Kcny! Ci;it Aviarion A,rrho.iry CA? l9a

Op.rrtor
Mcans ! pc,son. orgMidr,on or .^t.rpris. .n8.8.d in or oflcrh8 ro .ng!8! rn . aircrrflop.,rr'on,n r.co.d.ncc wirh cA p le4 fl NsrRUM ENrs 

^NdEari"p.-i'E1.rD-.i;; 
i jor2007, Psn l. R.8!t.rjon Z.

This documcnr b.rw.cn Avi.tion & Alticd
inctudi.g.l irr lnncxurc rnd p..*. 

workcrr union rnd K'nv! Ain'avs Ltd,

R.public
Th. R.pubtic ofK.nya.

Brrc
Ihc Cityof Nai.obi, K.nla

Op..rlion.lBrs!:
Shall mcan .n cmptoycc,i rnajn plicc ofwork.

t'



ourrlrlion:
Sratiof, orhcr l,\an an cmploycc s main plac! ofwo.k.

t,oc:l time.l base
rhrcc hou.s (0lhr') plus (+) O,..rwich Mcridi3n Timc. (C.M.T)

Loczl Nighl ror Crbid Cre*
Tlis shall mcan n rcriod of8 hou.5 falling b.rw.cn 2200 hours and 0800 houts local timc

U,y
A'day'i!acalcnd,rday

R.porling lime
Thc tim. which an cmploycc is cxpcctcd lo rcpon to. duty at basc or othc. plac€ ofwork

Rc!l Plriod
An unintcnupted and dcfin.d conlinuous plriod no p.;'l ofwhich forms dury p.riod ottn

Day oft
A day dcloid ofany dury

Crc* Mcmbcr
Shall mcEn ! pcrson assigncd by an op.rltor lo duty on lirErdfi durin8 e fli8hl duty
pcriod. This is according to CAP 194(OPERATTON OF AIRCRAFI), KCARr of 2007.
t'an l. Rcgulation I

FlighI Cr.w itl.db.r
A lic.nr.d cr.w nr.mbc. ch3.g.d with duli.! css.ntial lo lh. opcrJlions of.n .ircBft
during fli8ht duq period !s d.fincd in KCARS 2007 - P.rsonncl l,iccnsinS and

Opcr.tio. of!irc.ri Regularioot, Pan I R.Sultiion 2.

C.bio Cr.w }l.mb.r
Sh.ll bc as dcfincd in CAP 194 (Pcrso^ncl Lic.nslnS) Pa.l I R.sul.lion 2

C.tw Rsour.. lV.nagem.nl
Sh.ll m.af, a p'oaam d.ri8n.d Io imprcvc lhc sar'.ry of flighr op€tariort hy oPtimiz;n8
rh. salc, .fnci€nr and cff.crivc osc of hurnan rcsourccs. hardwarc ,nd i.fomalion
throu8h improvcd c.cw .o,nmunicarion and co-ordinarion a5 dcfincd in CAP
J94(OPER-.\'flON OF AIRCRA r].), KCARs of 2007, Pa.t l, Rcgulation 2.

ll.dic.l P.2cliliotr.r
Mcdical practitionc, shall nr.atr n pcrson rcgistff.d und.r lh. Mcdical p.aclitionc.s and

D.nrisr Act Chapkr 251 tiwr ofKcnyr or any modific.lion, .c.n.ctmcnt or rcplaccmcnl
rhcrcof. il hc pracl,c!5 in Kcnya, or undcr .ny applicablc lcBislelion in thc country wh.r!
such pructil;on.r placticcs mcdicin. ilnol in K.nya.

M.dic.l Ao.rd
As pcr !ppoinlrncnr by lh. Minin.y ofHcallh

Sahry
Silary ihall ,n€an Bisic silary, Houtc Allowincc and TrlntPorl Allowanc€

<7l)
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4. STA}'F RULES. NO'TICES AND STANDTNC INSTRUCTIONS

strff Rul.r and r!suhrions. stafl noriccs and 
'nv 

othg standinB iNrrucrion-s nlil O'.t!"

Zlrrl"r, "oo,yi"i '" 
tn. m'mb'rt ofthc Union' will h' had' !v!iltbl' ro rh' unron' Anv

;;:;;:;;';.;.:" !.d idd,tronrr Rur" 'nd 
Rc8t'r'tions' srrtt noriccr lnd stardins

i"i*.ii"* *i,"i"",,rl lcad to 
'n 

!ltErarion in lhc tcrmr and condi(ionr oftcrvic' *ilr-nor

i-.;;;;;;," inrroduc.d bv thc companv lnd will ba dircuss'd with $c Union b'forc

;,::;;.il";.-a;i . ;''"'"'"" srrait bc rorcgonc onrv ir thc raid chlo8ci arc

nc;.3sitlt.d bv t chanS' in $c 
'xitrrnS 

laws'

5. SCOPE Or sERVlcE

Emplolcca sh.ll p..form dutics r?latcd lo Lhcir lcn'rs of appointmcnt' Thc Comp3ny may

;;; li;;;" rim. rcquire 'n 
emprovcc b 

'crv' 
at anv opcratins bas'.or lssocirt'd

r'!'r rir ocrllor or rts subtidiary mainuining rcquircd ttrndrdr of

::;.5 :::; '^.; -",",'nancc or opcnrionr commcnsudt' witrr thosc hid down tv thc

:H.jin,".;i";-;;,i'; ui ,r'" op""""' rltc or at rhc 6ssociatcd co'nplnvr .'lc

;:llJ'':,';,;; ;;;;; ih;-'".,r.. *iir 's 
rrr 

"" 
po'sibrc conrinu' to b' sovcmcd bv thc

ptovitioni leid down bv this :grccmcnt'

6. ENGAGEMENT

,,-..-.,,.".!<6'll!.'rrina m.dr.al .x.smintlion lo bc conduclcd by a Doctor apPoinlcd

;5i.;;;;;;;'J;;:i'ptov" on "ng"e'"nt 'harr 
b' sivco a L'ncI ofApPointmcnt

:i:j:"":#;:;"i";ilI .ia *.r, ri"l rhrrr rct ronhwith rh' cmptov'c 
' 

job rirr''

::iil:;;":'il il:.;i"i.J.".i. p"n"i'i"e 
'o 

th' 
'mProvcc'' -rc'mt.ud 

condirions

;?:;;;"1; ncw 
'mprovcc 

it'"tt t'"'" """'"s ro rhc collccriY! Blrsrinrng

Agrctmcot md Sl!frRulcs Md Rcgulation3'

7, PROBATION

a ".wlv,..ruilcd cmDloY.c rhlll b' on Prcbaiion for En rnilial p'riod oflhrcc monfir

[ri."r,i, tr'" ,op.,"t"i-i ioro rtrc Companv' Durins p'obnrion' 
'ithcr 

P"P T"l :T'l*
ii" *rri!"' "rir,. 

*r,., tv sivi's onc mo'Ih t wri(cn noticc or on' month s t!rarv rn Ir'u

"*----.,-i ^i -"r,.,,." mav tc crrc'acd if itlisft<lory P'oBr'rs has nol ben mldc bv

,i",il "" * i.oa". in *rirr'g prior lo thc c:(pirv ot thc Probation'rv P'riod po'ntrng

;;";":'""i;;.;.';.'. tur thc exrcnsio' shrrrnot 
''(c'cd 

t funh" pcriod orrhr" monrh!

ii^" '.ii'r"""o P'otrcss i3 madc rhcn th€ s'rvic's will bc rcrminar'd' ofi'rwisc h'/rhc

shlll bc confirm.d imn'di!1'lY

8. CONFIfut,lATION

On slccc!sf!l complcrion of probatrona'v Pciod' lh' 
'mplovcc 

will b' coofirmcd rn wrirint

imrncdialcty in hir appointm'nl snd will fiom th'n bc on p€'mancnt trrms

9. I{^TES OF PAY & ALLOWANCES

!) Thc <!rr.n( B.src \tl!'i's. TEntPort'/Commulstion Allo*ttrc' ano Hout'
-' 

,ii.*"*.,o**' O"cup'cr shall bc increascd bv 12 5% fo' thc ,clr Jutv 1" 2008 ro

jfi. 1s" ;66o ,^a " 
lunh.. l7 J% fo. rh. ,'rr i" lulv 2009 ro ,,urc l0'-20r^0'

b) Tsc cu,,.nr shrR irrowancc 
'r'"rr 

Ji""'"'l'J lv t5'i' tor vc* )Lttv l' 2008 ro 10'h
-' 

i,"" zooo ."0 
" 

r,nr"r lt% for vclr 
'ulv 

l'20Oq to Juf,e l0'2010'

.t

\1+ )-
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c) L.yov.r sllow.trc.

This shall bc paid ar dc following ratcs wirh cffccr from I,rJuly 2008

(i) Cabin Crcw: USD 90
(ii) Scnior Flishr Atl.ndanr: USD IOO
(iii) Flighr Pur5cr: USDIt0

Thcr. will bc 9 guarantccd nighLs wirhout condiiions eFcctivc ), Octobcr 2009.

This clausc lpplies unril rhc finat rtrcs arc djscusscd snd .grccd. Scc anachcd Appendix.

d) Overtidc

If rhc Company rcquires an cmptoyca ro work crrr! hours abovc rh. sr;Dut,rcd
working houn, hc/shc shafl bc paid for such cxL.a hours *orrrca ror thar aal * ihi
following ratls on c,,ndirion rhat ovcrrimc is approvcd by,r," C""t*rii"g Li"^"g".
bcfo.! it is und.rtakcr.

(i) For.ovsrrimc workcd during thc weckdays from Mondays to Saturdays _ 1.5 x
thc hourly ratc

(ii For ovcdimc work.d on Sundlys lnd pubtic Hotidays - Doubtc tlc hourty .atc

!) E''gin..r Allowncar

lhis shall b. paid it lhc foltowing rat s with cffc€r from t,, Ocrob.r 2009

i) Liccnse
In Liccnsc - Kcs. 9,000.00
2d Liccnsc - t4cs.9.000.00

- 
ld Licensc - t:cs. 5, 625.00

ii) App.ov,ls
l'iapprovat - Kcs. 4.500.00
2'd approval - Kcs. 4.500.00- l'd approvat - Kcs. 4,500.00

iiD Flyitrg .llow.nc.
Day flighr - KDs. 5,000.00
Nighr flight - Kcs. 9.J00.00

iv) LayovE.. UsO I r0

D Producli!iry ror c.bitr c..w
i) AboE 7, hous pcr rosrr_ Kcs. 9OO.O0 pcr hourii) Abovc l2.J hours p.rdurypaym.nr_ Kcs. 1,500.00 pcr hoor

g) NjSntsiop Allow!nc. Io. cnbitr crcw
i) Ftishr t,u,sc.- lJ%olbssjc salary
ii) Scnior Ftjghl An€ndanr - t7% of basic satary
iii) Ftighl l\ncnda.r t9% ofbasic satary

r\) ail o r,v

I
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t0. ASIING ALLOlvArYCE

a) A naflappointcd lo acr in a hishcr rolc 5ha11b€ issu.d with a princn communicalion
confi rming thc appointncnr.

For unlorascen acring sppoinhenls ofcabin cEw , thc actinS shall bc loggcd in
SABRE and it will indicatc lhc flig.ht numbcr and Calc actcd. Furthcr, a qtrancrly
lcttcr shall bc madc tod istucd to thc cabin crlw on thc numbcr of tihes hc/sh. has

act.d dur;n8 thc pcriod, signcd by thc H<ad of ln-flishl Scrviccs & Sundsrd!.

b) For uiforcs.cn appointm.n!! fo. othcr st!ff, an cmail cofrmunication shall bc issu.d
to thc staffp.nding issuanc. ota fomal lch.r to Lhc st!ff

c) An acring 6ppoinrmcnt shall bc ack owlcdgcd in writinS by rhc conrrollinS managcr
o. somconc .ls. in aurhoriry ;n thc abscncc of th. controlling managct within two
wo.king d6yr.

d) lf afl cmploy.c acts on a highcr post for a conrinuor:s pcriod of l5 day3 or morc hc

will bc paid an acling allowancc oflh. 6rll diff.rcncc bctwccn his prcscfll basic sslary
and ih. bonom salary attachcd to lhc higicr post pro.ar.d for thc pc.iod hc/shc has

c) A cabin crcw who has actcd on a similar tolc on 8 flights in a 6 month pcr;od will bc
paid an scting allowanc€ proratcd for thc pcriod.

0lfthccmployc.'sp..s.ntbasicsalaryismorcthanthcbohomofthchiShergradc,
hc/shc will bc paid an act;n8 allowancc crlculatcd ar thc mt€ of two ycar's incrcmcnts
ofrhc highcr post pc. month.

g) Whcrc thc act;ng rppoinhcnl is in cxccss of six (6) months by r.ssons of Ebs.ncc
c.g. haininS, sickness,.tc.; &cling sllowancc shall continoc to bc p6id for thc cnlirc

h) An cdployc. acring on 6 Managcmcnt posilion shall bc paid 20% ofhi&4rcr prcscnt

IT. CABIN CREW RECUI,ATIONS

Th. Cabin Crcw RcBularions shall bc in accordanc. wilh th. app.sdix anachcd lo and

forhinS parl of this Agrccm.nt. Thir shall bc applicablc to cmploy.cs who ar. Cabin
crcw. Thc Cabin Cr.w R.gula(ions a.. pr.parcd in linc with thc CAP 194, Kc^ya Civil
Aviarion Rcgularions of 2007

:j
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I 2, ST,\FI' SERJ'OITIIr\NCE Af PR,USAL

Evcry cmployc. ihall havc his,hcr p.rformancc apprais.d formally at lcasl oncc 6 yEar

and on a conrinuour basis. Fomal appraisal will bc conductcd by thc cmploycc'!
lmmcdiarc SupcdisoB. An app.!isal form shall bc compl.tcd by thc ;mmediat.
Sup.ryiior tor .ach .mploy.c appra;s.d- wh... shodcomlnBs o. oulslanding
pcrlornancc i! nor.d, rhis will b. communicat.d to th. cmploycc in wriliog. Employccs
will bc 8ivcn ie.Jback oflhc appraisal outcomc within thr.c (l) months ofihc slart ofthc
appraisal proccss. Th. Compahy *ll1 addrcss p.rformanc. shoftcomings in accordancc
wirh the Company s SrdtfRul.s and Rcgulations as amcnd.d fiom timc lo timc.

ai)t-,,
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I.]. LICENSE, TR,AININC AND COLT,SES OF INSTRUCTION

Training ihall br rclcvanr ro th€ job or Company r.quircmcnrs. and whcrc such
opponun;tics arir., rhcsc will bc no(ificd ro lhc cmployccr conccm.d. Thc Compafly will
also consid., spotrsoring cou.scs of rtudy r.lclanr ro both rhc cnpt6ycc and Company
nc.ds subjccr ro rh. Company's Training Policy. Wh.rc tn employcc undcdek€s ,uch
rraining witl thc.pprovil ofL\c Complny, rhc training rh![ bc rcgardcd 0s ! normal
!crvicc withifl lhc company.

Promorion from otrc gradc to rnorrr.r rhall bc Fantcd by thc Conplny in rccordancc with
thc laid down Colnpany Proc.durls Promorion potioy lod procldurcs shall dcpcnd on
m.rir, p.ofcssio.al qualifications. p€rfomancc. comp.t.ncc, cxpcricnc. rnd s.nioriry
assuming rll othcr variablcs ar. rh. sam.. Thc.c wi b. ro discriminatio,r.

a) An cmploycc Eanlcd promorion rhall b. so informcd in wriring. Datc ofappoinor.nt
and paym.n! shall bc cflccrcd immcdiatc,y.

b) P.omotion oppo.tunirics wirhin thc Complny sh.[ bc givcn to suitably quatificd
cEployccs of rhc Comp.ny by rdvcnjsing such opportuni(ica throuSh thc Stlff
vac.ncy Noticcs. Any vacmt posri shoutd bc adv.niscd inr.m.Iy a5 soon as porsiblc
bcforc dny cxrcmal c.ndidar.s arc considcrcd for s!ch posrs. k shoutd bc c{ablishcd
rhat rhcrc is no suitablc candidat. in thc Compaiy bcfor. rny cxtcmat adv€rt is

c) A rlcccsstul candidlt. for promorion rhoutd b€ rclcas<d wifi;n on. monrh fiom lh.
darc rhc naf[ i5 inform.d of his4r.r promorior. tt is imp.rarivc lhat propcr
handinlaking ovcr prcc.sr !ik.s placc.

I.', PRO}IOTION

d) Employlcs of thc Compary shall nor
promolron lrom onc grad. lo.noth.r.

bc subjcct ro a probnrion.ry pcriod on

.a \l

I5. S[MORITY AND PROMOTIONS POLTCY

Scnio,iry and promorjonr policy for thc cmptoyccs who ar! Csbin crcw sha bc in
accordancc w;th app.ndi:(.n ch.d to and forming psn offiis A8rccmcnt

I6. MERIT INCREMENT

M..it incrlmcnE shall b.8r.nrcd ro str.mptoycc !t lt. discr.rion of MansScmcnr
bircd on pc.formancc. This rha[ nor .h.r thc sanual incrcmcnr darc. Tha cmploycc
Eranr.d m..it i.cEm.nr sh.fl bc infofmcd in wririrs

I 7. AMNUAL INCR.EMEi{TS

a) Ev.ry cmploycc rhnll, unlcss stoppcd on discipti.ary grounds, bc granrcd annual
incrcmoLn Jaiuary or July if hi!.t'c. appoinrncnr or promot;on .nniv.Ba.y is
bcrwcen JJdu!.y and J!nc or blrw.cn .,!ty and Dcccmb.r .!sp.criv.ty.

b) wh...ast.rffhasrcachcdth.c.ilingofrhciobErad.,annuat iocrlm.nrs wil b.
givcn on 'i p.rsonal ro holdc. basis'.

ctt:. 1



I6, ANN(IAL LI]AVE :'i
Upon succ.ssful compl.tion of probation!ry pcriod, !nd on condition lhel l€!v. hlj
b..n cBmcd, .ach cmployc. shall b. .ntillcd to 25 working dlys Ennurl lclvc.

For purposc of calculatinS 0nnual lcalc, Saturdays, Sundsys and Publi€ Holidays
shall not bc includ€d.

Dcliarion trom thc plann€d l.avc rostcrs duc ro opcrational .xigcnci.s rhould bc
dis.!ts.d wilh rh. .ff.ctcd cmploy.. lnd h.Ah. should bc Sivcn an option ro choosc
sll.mativ. lcavc dalcs.

19. Ar\T.iUAL L0A!E IRjTYEI,LING AILOWANCE

20. STAT-FTRA\'EL TRI!'ILEGES

Any .mploycc procccdinr on annuil l.rvc pill b. cnritlcd to l€rvc tnvcling
allowmccofKcr.8,000.00 Thir Ellowarc. will b! payrblc only onc. in. yc!r.

Employccs who havc compl.r.d on. (l) y.!!'i s€rvic. in cmploymcnt will bc clisiblc
for St trTrivclp.ivil.S.r in a.co.d!n.. with SuffTr.v.lRul.s and R.gulatiotrs

:I, DU-N'TRAYEL

Sra,Ir'avclihg on duty will be bookcd i..cco.dancc wirh rh. naffr.v.l rulct

I 2.( tOMPASSI()NATE I-F.,{ Vrl

Thc company may sranr an rmploy.. compassionatc lcrvc which may b..ithcF

].], S I'UDY LEAVI,]

Thc comprny m6y gran! an .,nployc. su,dy lcavc which may b. cith.r

(r) Paid l.svc ro b. dcduct.d from hi3\ h.. Ennurl leavc.

( ii) Unpaid lclvc if h.\5h. htr no 1..v. duc upto a maxjmum of lJ dryr pcr y.!r

(i) P.id l.avc (o bc d.d!cr.d from hii\ hcr .nnu!l l.!vc.

( ii) Unpaid 1..!. if hc\ shc hat no l..vc duc upto. maximum of l5 d.yt

c) Srrffon d.motion shall conrinuc lo clm sntrual incrcmcnLr ofthc n.w grldc lnd
on r.!ching rhc top ofthc gradc. rhcy will carn lnnual incremcnts on r pcrsontl to
holdcr basis.

d) lncrcmcnc b.twccn rha notchcs will..main consin.nt wirh thc cu.r!nt pBcticc ss
th. rimc of rigninS ol lhis Collcclivc EsrB!inin8 A8r!.m.nr.

c) Personal ro holdcr inc..m.nB will lpply for nilT who h8v. r.lchcd rh. top of
thcir Bradc lhrough annual incrcmc.Ls and nol through Job Evalustion down

0 Eff.crivc dar. ofth.'pcrsonll to holdcr inc..m.nr' for stalT r.lchin8 I]e top of
thc I'adc will bc l" July 2008.

ol:, 3



]{. R!]LICIOUSUOI,ID.\YS

25. SICK LEAyE

Apan frorn thc gazcncd holiday3, an cmPloycc mly bc gnrrcd Paid lc'vc al thc

dircrcrion oi th. Comp.ry fot aPptoPriatc rcliSious holidays cqlcbratld bv hirucr
faith.

a) If an cmploycc lalls sick and is hospilalizcd fo. a continuous Pcriod or ccrtifi'd by a

rncdical docr(,r ro bc incapablc of!t1€nding to work, such an .mPlovcc will bc.o!itlcd
lo thc following sick l.avc in any on.-calcndar yca.:-

a. Nincr/ (90

b. Nincry (90
) d6ys on tull p.y, lnd thcrc.n.r
) days on halfsalary.

b) Fo! all orhcr rickn.ss, a maximum ofthirty (10) days eick l..vc wirh tull P.v shlll
bc allowcd in .ny onc cal.ndar yc.r, tnd any sickncts bcyood thc thirtv dtvr will
bc witboul pay-

c) To qual;fy for rhc abovc, lhc following condilion will aPPlvt

whcrc an cmploy.c has b.c. !b3.nt duc ro sickncss for on! or mor' workin! days.

hc/shc will bc r.quircd io producc i mcdical ccdific.lc si$cd bv. Mcdicrl Ofiiccr
ccrtifying ih.tt hc/thc wat unfit for duti.s during thc pcriod of abscncc. ind thc

ccnific.tc thall bc produccd upon r.turning blck to dury. Notification of sickncss

should bc re sooo ai possibl€

c) An.r thc cxt,i., oflhc totrl of IEO dsys rcfcncd to in (t) abovc, innual lcaYc mav b'
offscr !8.in!l th. p.tiod of sick .is or €mploymcnl tlmiffitcd. In bolh c.s.s lhc

union will h.vc thc riShl to appcri io lh€ man!8.m.nl for codsid..ation

:6, JlI EI)ICTI, .UiRANCEUSN'I'S

^l

a) Ev.ry cmploy.c in lhc Comp.ny shall b. cntrrlcd to mcdicll bcncfits for thcmsclv's

6nd rhcir cl giblc m.mbcrs of ftmily in accordanc! wirh lhc Rulcs SoYcminS th'
Schcmc. Th.sc Rul.t shall b. pllccd in rhc ComPany intrancl

b) ThE cost of(hc prcmium will bt tharcd bdwc.n thc ComPany End cmplovc.s, but no

.rnploycc shall bc rcqui.cd ro conlributc mor. rhm 2% ofhis basic salrrv.

c-t-t



27, POSTt|ic/TRAr^']SFER WI'NIN KT,NYA

lf !n cmploy.c is tr.nsfcrcd by th. ComPrny from onc statior lo rnothcr slation withrrr

Kcfl)a hc w'll b. cnrirlcd lo:'

s) A dirturbanc. allowinc..quivalcnr ro onc month's btsic ttl!rv.

b) Thc lirJt l0 d.yt on fult_board holcl .ccommod.lion rt lht flcw station f'-
himsclf, wifc lnd childtcn A3 an allcmaliv. to hotci rccommodation, rh

Company will pay th. .mploy€ KES 52,887 00 lo cnablc him'tcr to mak:
his/hcr own !ccommod!lion .rrrn8cmcnt!.

c) Thc Company will tnnsport th€ f.mily and hit un.ccomp.,icd biSgaSc frotn

$c old rl.tion to th€ n.w llsid€nc. uPto 1,500 kgs.

d) Thc cmploycc wil, b. Sivcn at lctn onc month' wrin.n noticc for PrcPlratio'
unlcss on cmc.gcncy cas!3 which will r.quirl onc w.rk't nolic'.

c) Thc cmploycc shall b. givcn s€v.n (7) conscculiv. days otTlo 
'niblc 

hiny'h(

to Dakc ncccsr.ry tnnsfcr ananScmcnts subjccl lo oPcrational rcquircmcnts'

28. STAFF PROVMENT TUND SCHEME

a) Thc Company op.rllcs i Slaff Providcnt Fund Sch.m. and ctch €mPlov'c '

rcquircd io bccomc r mcmbcr of thc Schcmc rftcr tucccssfully cornPLctin!

hirA.r p.ob!tion.

b) Each .mployca will b. rcquircd lo contribu. lo% of his/hcr blsic allt'v M
rhc Company l0% olrhc.mploye.'s bssic aalary towardr thc Fund'

c) Th. Schcm. will bc run by Trurccs comPoscd of Mt gcmcnt and Unic
R.p..s€ntativcs.

Bcncfils ol rh. sch.m. will bc in accordancc with Rulcs ofthc Slaff Provid.id)

I9, }-1'i\ElL.\L EXPT:NSES

ura 'i:l c

a) whcn !n cmploycc or hivhar 5pour. di.s whilst th. cmplovcc is in lhe scrvi(
of rh. Comp.ny, lh. Company will Providc t cofiin worrh K.s.10 000/' sn

Kcs. l0,0OO 0O for flow.rs for.ach and a colln of K.3.20.000/- for ! chil
subl.ct ro ! marimum of4 childr.n in a lifcrimc- Onlv rhosc childr.n who ar

l9 yt.r, and b<low or up to 24 y.aB if aRcndins lullrim' rccoSniz'
cducr(ional instil!rioos will qullify Should rh. familv scttlc for rnor

.ip.n!iv. cofiln, lh.y will pty lhc diffcrcncc.

Thc spou.c ind chtldr.n rlfcrtcd !o abovc, thall bc lhos. in thc Compo'



b) Thc Compsnv willprovidcr
. D Onc Minibus to cirry thc rcme;ns of rhc cmploycc and survivinS

.n.mbc15 ofrhc immdiatc family onty from rhc ptacc of wo.k or dcath
to his finat buriel ptac!/tomc.

ii) Onc bus ro carry sr.lT moumcrs and Company nprcscitari,c to rhe
fuacral.

iiD Iranqrod for cmptoylc\ bclongjngr to rh. ,inat dcrrinatior usinS thc
most conv.nicflt .nd cost cffcctiv. lne.ns.

c) h c&r.s of rlrmination of .mploymcnt by dcalh. thc normal rcrircmcnr
b.ncfirr will .pply. ln additio.\ fic will qullify for (ll. lnsurlncc Schcmc sppticlbtc.

]0. UNIFORM AND EQT'IPME}TT

Thosc rcquncd to wcar uniformr or protcctivc ctorhinS a, providcd for in !h.
Occupational Safcty and Hcahh Act will bc issucd by rhc Comp.ny with ruch i(.ms
bor ir will bc thcir r.rponribiliry to k.Ep !h.m ctcrfl. All such uniform! shrll rcmain
lh€ propcrty ofthc Comp.ny.

J I. TOOL KITS

]J I"EAYE FOR TNADE T,,NION CONFERXNCES,
EDTJCATIONAL S}:MTNAXS AND COURSES

h-.

11'. Company shall providc tool kils ro.mptoyc.s who usc rhcm. Thjs shafl rcmain rhc
prop.(y of thc company for thc duEtion of cmptoymcf,r and ,ha,t bc rctumcd upon
lermination of s..ricc. Tlc compary thr iflsp.ct thc toot kit5 cvcry six (6) monihr.
D6magcd or worn our rools will bc rEplac.d .l and whcn n.ccssary.

J2. WARNING

a) If rh. cmployc. coornils tn off.nc. nor.crioo5 to wam.r dismisratlcrminarion, rficy
rhnll bc isru.d with ! firi wrminB te(cr which wilt rcmaitr vslid for bv.tvc (l2l
monfis flom rhc dar. th. oftEncc wu commiltcd. A Copy of rhc wa.ning t.nc. ro bc

.giv.n to thc B.anch Scc.ctsry ifthc atatTis ! union mcmbcr.
b) lf lhcy commir anorh.r ott nc. within thc samc pcriod. hc sha bc issucd wirh .

s.cond waminS 1.n., with . copy to th. Br.nch Scc..trry if thc sraff ii i unioo
mcmb.r lnd rhis sh.ll 6l$ b. valid fo. rwctvc (12) .ronrhs_

c). If th.y commir anorhcr s.riou! offcnc. wirhin lhi5 pc.iod, hc sh.lt b. issucd wit), .
third tnd lt'l w.mins l.n.r with r copy to thc B..flch Sccrctary if th. srrF is a uniod
mcmbcr ed Ihis shall ,lso bc v.lid for rw.ttc fl2) morths

d) Shoold lhc cmployc! bc p.ovcn ro havc commitrld adorhc. scrious off.ncc wirhin this
pc.iod, rhcn rhcy sh.ll bc r..mitratcd,

.) A firal warnins may b! issucd fo.. firi offcncc wh.r. rhc scvcrjry otlhc off.nc. i,
ruch th.t a fi6r w.rninS and s.co^d wrminS i! inappropriarc

a) Thccompanywill Srant paid tcavc rubjcct ro .xiS.ncics of dury for Uflion otficials.
dclcAat.s or nom;nc.! who 5r. Company .mployccs sctccr.d by thc utrion to an.nd to
lhcir tradc union contcr.ncc! or mc.tiflBs.

b) Th. namcs of rh! Linion officiBtydcl.garlJnomin..5 ro anc.d thc coniercncc or
mcc(i.8 will b. submincd lo thc Compiny in wrjring fou.rccn (t4) dlys prior ro thc
datc ofsuch confcrcncc or mccting.

illEE'TINCS,

l-') ^.. .



Dur,nc such mc.rin8s, confcrcnc.s or scmintrs, thc ComPrnv 3h!ll Provid-' 100'/o

;;;;"? ;;.,;;;.#, crs'l on Krnv! Airwtvs scrvic's ro rhc ofricitr! rcfcrrcd ro

in G) aUo,c subjccr !o rYrilabiliry ofs'!tr' Thc ComPlny will astilt rn procurrnS

rick.ts from olhcr canifit.

MATf,R,^{ITY / PATERNITY LEAVE

A fcmalc .mploy.c shall bc cntiil'd io rnllcmi(v lcav' itr iccordtncc with thc Kcnyan

A nalc cmolo).. *hosc *;f. i3 r.8inlrcd;n Companv rccords shall b' cnlirlcd ro

p.t€'niry l.;vc in accorda^cc wilh thc K'nvan l'tbour Llw'

INSTJRAIYCE

CROUP LTT-E INSTJRANCE SClrEME
i".i?.r"'." *'rr b. insur.d bv thc ComPanv and in thc 'v'nr 

ot dcirh w}ril'.ifl

tl. I.^iJ.t "f 
ur. ComPanv, rh' bcncf'ri sh'll bc paid ifl lccordsoc' wrtn rnc

plovisioos of$€ G,o!P Lifc lnsu"ncc Schcmc'

CROTJ? PERSONA! ACCTDENT SCIIEME
ii"t".-*- *irr p'""idc ! twcntr-four (24) hour coYcr 

'8rinst 'nv 
injurv ro !ll its

c-ptoycci. itrc *ncfis of thi, Sch'm' will bc in 
'ccordlncc 

wnh lhc provrrron3 oI

rhc Oloup Pcr5onal Accidcnl Schcft''

LOANS

It

35

t6

't?

l8

Thc Complny ihall cndclvou, lo m'k! rrruS'm'nt! with finlncitl inslitutions for

aisi(incc to .mploy.cs

TR.AVEL PERMIT EX?ENSES

Anv r,.v.l ocrm( c.pcnscs lor an cmploycc lo cnablc him\h'r lo obEin ltlid travcl

;;,;".; ?;' 
';" ee,ro,m*cc or *ih d'tict such rs hclhh ccrtificlc!' visas and

sirp6n Itx.s th.ll b. bomc bv rhc ComPrny'

MEAL ALLOWANCE WHILE ON DUTY

Slilt on thin will bc paid. m.tl allowtnt' This will b€ psid al thc follo*int mrc!

wirh ctf.cr f,om lih J"lY 2009:

r) Br.aklsrI - Kcs 250 00 Pcr daY

b) l,unch - Kct ]50 00 P.rdaY
c) Dinn.' -Kcs 150.00 Pcllay

#) tl
^i.

I



]9. D ISCTPLTIIARY N'I]ASURES

whcri chargc(t) egrinsl tr cmPloy.. iy'arc Provcn. thc ComP.ny may impos' one or

morl of(hc follo,ing m€asurcs:-.

r) Vcrbel w;uning.
b) lssuc lhc.mploycc with a c.ulionrry l.ttc'
c) bsuc thc :mployc. with a wsminS lc(er
d) Rccovcry of lhc cosl of lhc damrgcd ilcm fiom th. salary of thc cmploycc

involv.d
c) Dcfcrm.n! stoppage or wilhholding of !n €mPlovcc's incrcmcnt for twclvc

0 SutPcns;on.

s) Dcmoliotr in rank.
h) Tcrmination.
i) Disnissal.

.I O. SUSPENSION

a) Whcr. an cmploycc commit! a s.riou! oftcncc w.nanring invcstigations. lhc

Comp.ny shJll imm.dirlcly slspcnd lhc cmploycc on tull p.v

b) Prior to anvcstigalion .nd/or hcrrin8, thc Compsny shall f'rmish thc cmploycc

with s copJ' of ihc p..ckc char8.(s) agrinn himucr. Upon writtcfl rcqucsl

(crcluding srns communicaiion), thc cmploycc shall bc Srantcd . Ponponcm.nt of
thc hcarin8 noi in cxc.ss of fivc (t) days, in which lo PEpsr. and tccurc thc

prcs.rcc of witncssc!. Hc\sh. shtll havc thc riShl ro bc rcP..scnt.d bv an

cmploycc of hit choic. or by tn luthori:cd rcpr.s.ntativc ofth' Union'

.) wnhi rcn (t0) day, aflcr $. clos. of such a h.aring' lhc Companv shall

communical. irs dccision in wriring and 5h,ll furnish r.hc .mPlovcc lnd thc Utrion
will] ! copy lh.rcoi

d) whcrc lh. ch..g.G) .Saintt tn .mploy.. iJarc confirmcd, lhc Companv mav ar

il! discr?rio imposc oric of th. disciPtioary m.asurcs stipllat.d in Claulc 2l of
rhis Agr.!mcnt tnd in ord.r of5.v.riry. An cmploy.c who has bccn dismisscd or

whosc scrviccs havc b.cn tcrminsl.d as I rcsuh of inYcsliSation rnd h'ein8 rhtll
havc 6 ri8ht of aPpctl in lccordtnc! wilh rh. Pmcldurcs stipul'r'd in rhc

R.co8nition Agr.cmcnt

c) P.nding invcsliSatiod lnd h.sring uid.r CllusE (b) abovc' an cmplov" ch"g'd
wirh a i.riout disciplinary offcncc may b. tusPcnd.d on full paI up ro a

rnaximum I,.riod of l0 dtyt during which rimc . d'cition shall b' madc in

accordanc. wirh Cliusc (d) rbovc. Whcrc an cmplovcc hai b'cn 8r'ntcd a

posrpoo.m.rt of th. hc.ring u.d€I Cllut. (b) abovc thc p.riod of iusp'nsion

ih,ll b. .,(t.ndcd by rhc Pcriod ofruch Poslpon.m.nL

0 lfiR.r lhc inlcstiSalions no chargtr arc cslablish.d aSainn rhc cmPlov", lh'
ruspcntion rhall bc lift.d imrn!dilrcly and lic staff rcinnakd back ro rhc Plac' of

tl
..1
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I
g) Subjcc! lo Clalrs. (b) tnd (.) abov!, no lmPloyce shall bc on rspcnsion for mo"

rh6n lO d!ys. lfthc cas. ir not finalizcd by lhc cnd ofthc p..iod, lh. cmploycc

shall bc rcinnatcd io hiet.r plac€ ofwo* a.d hi/h.r rccords ehillbc clcar.d'

h) An cmploy.c on suspcnsion shnll provid. his ConEolling Offic.r wirh a valid

conrrcr numbc(/add.!!s for rclch within thc suspcnlion p.riod lt ii thc

employ.c'r .csponsibiliry to inform hii Controllint Omc.r of anv changc of thc

contnct numbct/addrcss wirhin fi. rlsPcnrion P.riod.

Wh.rc ln. off.nc. said to hav. bccn committ.d by th. st!ff is !.ry .crious md

may lcad ro s.vc.c disciplinsry aclion bcing rakcn agrinn ih! nalT if prov.d !ftcr
an lntcmal dirciplina.y hcarinS. thc staffwill bc tusp.ndcd froh duty pcnding thc

rinaiuarion oI lh. inl.mal ditciplinary Proc.s!.

If a dccision ha5 b.cn rcachcd to lcminsl. or dismiss thc .mPlov.., rhc cffcclivc
datc olsuch te.min.lion o. dismisstl rhsll bc lh. datc whcn th. dccision is msdE'

i)

i)

k) Tlc rurhoriry to !usp.od sh6ll bc vcsrcd on thc DcParh.ntal Dhccior in

consulrariod with lhc llumtn Rcso'rrcct Dir.ctor.

{2. ',I EItillti'ir\'I-loN 0F EilIPLOYMENT

{l

.ll

CRIillINAI CASES AG{NST STA.TT

(i) wh..c !n cmployc. is aftEnld for . cognizab16 offcncc PUnishabl. bv

imp(isoom.nt and is not rcl.ts.d wirhin I pcriod of l1 davs on bEil or on bond

o( orhc.wisc l.wfully s.t a( lib.nv thc Companv shlll ls}! !n adminislmtivc

action in accordancc with thc L-rbour L:*r.
(ii) Wh.rc an cmptoycc is susP.clcd of htvifl8 commincd . criminal offcncc

6g&inst (h. Company, hc shrll b. tusp€ndcd fo.4 month! on half sal,ry to

allow in!.srig!tions lo conlinuc. Th.r.aftct, ihc .mplovcc shall rcm!in
wirhout pay !ntil lhc casc i! finrlizcd. Wlcn lhc inv.stiSalions a.. conclud'd
and rhc cmploy.. it found not Suilry, hdsh. shlll bc.cirnalcd to hit tormcr
job and bc paid rhc r.m.iflin8 hrlf sala.y wirhh.ld. If found Suilrv. hc/shc

shall bc rumma.ily dismi!scd.
(rii) lf his casc is bk.n ro coud by 6c tovcmm.nt, lnd h./shc it not found Suihv'

h. shall b. rcinsrar.d and iffolnd suilry hc !h.ll bc dismisscd summa.ilv
(i") lfrn .nploy.c i! h.ld in cunody lndcr any w.itkn l.,w for lnv off.ncc. such

!n .mploy.. shall los. pay fo. rll tlE Pcriod hc/thc i! hcld.

I

I,I
I

I

I

Upon ,ucc.rsful complction of rhc Probstion.ry pcriod. .i0r.r Part, mty r.nninat.
con(ri.r of.mploym.nt by giving two monfir' wrin.n notic! or two monthr' s.lary

CERTIFICATE OF SERVICE

Th. Company sh!il issuc thc.mploy.c wirh ! c..tificatc oftcrvicc !5 provid.d for in

lhc Employmcnt Acr 2007.

-A- 1.1

i

I

l

r1

,1

.,1

l

j

{
,l
I
:



f

A_\Lt),tt t

t.l CAUSES FOR TE&MF{ATTON OF EMLPOYMEM

Any of lhc psrries may tcrminalc rhc cmptoym.nt scrvic.s on thc foflowihg grouflds:

") l:,jig_",. rcpo.r for dury for scvcn consccurivc days wirl:our noti&inc rhcL, :lTe.ny in wrirrns (cxctuding smj cornmun,car,on).ol r.rtrng to chcck our durinA initirt lninincc) RcsiEn!ri(,n.
d) P.ot!ssional Ncgtig.ncc.
c) Frilurc to obcy Comp.ny rutcs.r) larturc to obrain rctcvanr documenB rcl.n

pastcs wrl.rolt rcftonsblc cru.. 
ad lo onc'5 job ! 8' liccnsc', ccnificalc\

d lil,:l]h.. l:q.:y r.rminarc cmproymcnr ror rawtul causc or rny orhcr,€asonprovtocd n)r tn lhc Law.

ENTITLEMENT ON TERMINATION

l: 
.'oar"" who,c sc.Yic.s fisv. bc.n lcrminlrcd undcr ctausc 2l shall be.nrittcd

;i ;*;,j:::[* *rs \ror,(!d and any lppropriar. srrowarc.s.

:l PJ:l.DiFhd Gubi€cr ro sriffproviden( rund Rulca).
"'.1";1",;l:"'whcr' rpPricabr! in accordr^cc *ir,r rr" esop r,r", 

"nac) Vicarror ofCohpany Ourncrs
Irrh. .mpt.ycc is tiving in a Comoarv h.

^ 
--..,r, ri-j.ro.",;;il; ffi:;i;:; lfit.n];1.,;ix* *-,"., ... 

",,,.,
', A_n ?mproyc. t.rBinat.d whjlc.w.y frchlr.r cmplrycc is rc.minlrcd hlc 

hisacr;nilitl.slation ofEnplolmcnl

"-pt.v,n.r.ia,r,",r,"rr6.,.,rli'"1"'11' 
rrom hivtcr initial srarion or

i.r( spousc !nd chirdrcn ;';;;;il;:ii'-1i p*r'sc' on cohp.nv'c,vic.r fo.
rrom dury, s,a,ion 

" ",* *.,"1i...'ii#iii,,"i.l"riJ.",ifi,il""ll:i,L,lli
In.sc .nt,rt.n.nts wr(hrn 90 d6,, f.om rh. oarc ot t.rmrndrion ofscfrrc.i

DISMISSAI.

Tlc Compiny sl,aI summs.ity disdiss en.
i,jJ,'n",";' *"" " 

i ii. A'^: ;I ff #;1'Jt:,'Ji## ;?';;ffi.;::l l;
ENTITLEMEN'I ON DISMISSAL

;t"#ir'.in:"fnf#irl":"#ifiiri.i"f ',,i,"ii*""__,,,,^"
. pr.v0,r'a8 SrirTprovidcnt Rutcs.

cJ uv.nurc workcd.
d) Prc rar. tcavc ifany.

' i:-';,',:'"'j' 
rr rpplrcrbrc in sccordancc ,e,rh rhc p,.vair,n8 Esop Rurca atrd

0 Ccnjl':c.t. of Scrvicc

.:1 . ^,, t5

rs.
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tE. t{E tIRUNIENT

,I9, RI]DUNDANCY

50 I|]VE:.{l lON

flNormal rctir!m.nr a8c thall b.60 y.ar3 tubj.cl to m.dictl fihcss and

cmployc.'s p.rformanc.. Howcvcr, by muN!l n8rccmcnr, an.mplovcc may opt
to Etirc on.tl!ininS J0 y.u! ofrS! wilh full b!ncfits.

b) On lnii^rncnl of rctir.m€nt .8c. an cmPloycc shall r.tir. on hi5./hcr rctir.mcnl

c) Ir i5 thc r.sponsibility ofcvcry slrfflo lakt cogniziocc ofhivlcr r.lircmcnt !8c.
d) Wh.r. an rmp,oyc. is..rin4 hc will bc €nlitlcd to lhc followinS:

i. Six (6) months wrincn nodcc or six (5) months' talary in licu ofsuch notic..
ii. Cross pay, ovcdimc, csrncd llsvc days srd any oth.r lllowancc! accru.d upro

lh. d!y ofrclir.ment.
iii. Provid.nt Fund o*n conrribution plls Company's cont ibution plus int.rcsl

iv ESOP sharcr in iccordanc. with cxisling ESOP Rulcr snd Rcgulalions

v ll in Company accommodation, rh..mploycc will bc !llowcd on. month's cx'

Braria p.riod !ftcr th€ cxpiry ofnotic€ !o suncnd.r thc Prcmiscs. Howctcr' whcrc

r!.h .mploycc is paid srlary in licu of noticc. h./shc thall if in ComPlnv
accommodation, bc !llow.d to rcmain in thc accommodarion for thrc. (l)
mon(hs, and bc chargcd.conomlc rcnt fo. two ofthc lhr.c (l) months.

a. Thh thall bc !s dclincd in thc cuncnt Employncnl Acl - 2007 tnd a! may bc

rm.ndcd from !imc to limc.
b. An cmployc. d.clarcd rcdundant 3hall rcc.ivc r\rcc (l) montl! wrin.n noricc or thr.c

(l) monlht' salary in li.u.
c. An e6ployr. who hss bc.n dcclar.d rcdundanl .nd givcn nolic. shall b. p€rmittcd to

lc6vc b.forc thc crpiry ofrhc noiic. Pc.iod ifhc^hc !o with.s- Howc!'r, h''/shc rh'll
nor b. paid for th. un.xpir.d noticc p.riod.

d ln addirion ro (b) abov., !n cmPloy.c dcch.cd rcdlndanl shall b. cnlitlcd ro !
s.vcrancc pny !! th€ ralc of20 dayt salt,y for €tch comPl.tcd y.!r ofrcrYic..

. An .mploy.. d.chr.d r.dundant shall rlio bc .nlillcd ro rhc followinS:-
i Crosi P.y uplo lh. cffcctiv. drtc ofthc r.dundtncy.
ii Acffu.d l..vc d6y! upto th. .tT.ctiv. dstc of rcdundancv biscd on lhc sllary

at fi. ralc of20.5 workinS days pcrmo.th.
,ii Prcvidenl Fund in lc4ordancc wilh ih. Providcnr Fund Rulcr lod Rcgulation,.
iv. Acc.u.d ovcnimc uplo lhc dat. ofrcdundancy
!. ESOP sh,rcs in sccord.nc. wirh ESOP Rul.s ard RcSultlions ifaPplicablc.

tlorh rh. compa.y !nd lhc u.ion a8tc. that if !. cmploycc invcnls sny p!t.nl rclatcd

ro on.s work. tuch may b€ acqui..d rnd bccom. coPyrighl of lhc Comprnv. Th.
.mploy.. shall how.vcr r.c.iv. ! rcwud ar a valuc to bc agr..d wirh th. Comptnv,
Etr,ploy...nd r-h. Union.

I
l
:

l

(-D
l5er*/
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.5I. 1'I]!II]KEEPING/CI,OCKINC

Thcrc shsll bc tim€ kccping and clocking System in th. Company.

This sh.ll bc in accordance wilh thc cxistin8 currEnt Company stltr rulcs and
.c8ulalions. Dury timc shall bc in accordancc wilh thc applicabl. rcponing timcs as
communicatcd to stafi f.om timc to time throuSh sraff manu6k. noticcs or arry othcr
Compiny rccognrzcd Incans otcommunication.

52. HOURS OF \YORK

Thc normal workinB hours shall b€:
.) Employ..s working during ofilc. hou.s will work ai hour! pcr wcck proyid.d

that for ov€rrim! c!lculations, clausc 9(d) shall apply.
b) Shift.mployccs willwork 180 hourt pcr shiR paticm
c) Cabin ccw m.mb.rs working hour! will bc in accordance wirh Cap 194

Opcrarion of Ai.ccn Rc8uli.ions 214 (l) and Rcgula(ion 218(l); thal is; I60
hours duty timc in any 28 days pcriod and 105 nying hou.s in any 2E dry p.riod.
Crcw dLrty 5tirts onc and half houre bcforc chocks ofF and lnds l0 minutcs aft.r
chock! oo cft c(ivc l",uly 2008 ind 45 mi.urcs.frcr chockr on cffcctivc ln
Ocrobcr 2009.

Prrtics rccoSnizc thlt air tranrportltion opcntcs throughour a twcnry fou. hour cyctc
ahd hours ofwork shall vr.y amongi! th. various cadrcs of.mptoyc.s.

5J. GREVANCEITAMII,INCPROCEDL"RFS

Ali dispu(.s/gri.v.nccs bct*c.n thc Union rnd th. Comp6ny on mancrs conraincd in
rhis Coll.ctivc BrrS!ininB ASrccmcnt shall bc handlcd in tccordanc€ wilh rhc
'p.oc.du,cs iipulalcd i. rhc Rccogririon A8r..mcnr b.rwccn th. two prrri.s and lhe
Kcny.n Labour L!ws.

5I, NTER}RETA'TION

If lhcre is any disagr.!m.n! p.niining to any clausc in rhie sg...mcn! th. ctau56 in
daragrc.m.nt !hall bc r.fcr.d ro. n.goti.tinB commincc for inr..pr.t3iio.l and rh€ir
vffd;ct sh.ll bc bi.di[8 lo lh. pa.ii.s. Howcv.r. if pa(ics tail to !8rce, thc ma .r
shall b. handl.d in lccord.ncc with thc Labour l-aws.

55. CIIECK OFF SYSTT:N{

Tlrc Company shall op.ratc a Chcck off Sy .m rs p.ovidcd for in rh. Lrbour
R.lalionr Ac! of2007

t7
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56. SEA.RclrEs

, s.a!chcs sha,, b. con,*,:o :i 
.":!:ll 

[T:1il::i'"X[ilT"fi11]'0.,"'*,
2. ln outsl'tions' s'3rchcs !hall bc don'

lnd nol in lhc holcls' '' '' '_ conduclcd with utmotl r'8id to dccorum

I Such s.nrchcs thell !! flI !s posstblc bc

TNION ACTft'lTIES

Hi:*n:itim*t*:iir.t:H".lllsJ"'#n}i;}:':':
L:illr:"::Y.:,'i;i:ilT:il.'H:ti:'trHli'":"J^:T:'''rorac'cssro
DLJRATION AND EFFECTIVE DATE OF ACRf,EMENT

Ir""liJ+"'i;[i'ii!]:i:*:J*"fiit'#;fl1:$is;Y[]1rilr;rf
.nodificd as follows:-

r: i#-l#ll "'d.Tir1"::Tnffi 
:"i'li'Tffi ':11j':1;?::5'::il 

tI
alrcadY bccn Paid

,, ;.;:;;;; 
'"-"nc'3 

rh' cnccriv' d't' or n' incrc.'nt 'hirr 
bc r" ocrobcr

")

b)

c)

5n

2009
v. d.tc ofthc incr'm'nt shallb' l5'i iulv2009

c) For m.!l 'llowrncc' 
thc ctf'cti

!o.c, ri. .flctivc dar' 
'hall 

bc I'r Iulv 2008

d) for Annu'l tr'v'llin8 l€tYc rllow

hrsbp allow!nc' 'nd P'oduclivi./ for cab;n cr'w. thc 
'flcctivc 

dal' sh

" Oclobc.2

D For rhift allo$/ao€',
h!s alr.ady bccn P!id

rh. .fcctiv! dsi' shall b' ln Julv 2008 20% of rhc inct'mcnt

tt'c cffc"tivc datc shallbc th' d!r' Ihis Coll'crivc Barsaining

s) For lll othct cl'

orhcr tirry (60)
rhir pdiod, cirhcr Paf,

ticc. rnd at lh. 53mc trmc
miy .mcnd or modify

. givins P.opo

by giving rhc

a.8c. Bolh Padi" would th.n .ni'( into n

p.di.s lo lhis Agr'cm'nl
l'r,,,,*.t,*,,,1**:.'xi :::li1?#1Tfi :"I"',J':':i'S: J[i:[ril'

Wuur, fu!-]-uu
3



ATTACHMENT I

BASIC S,ALARY FROM JULY 2OO8 TO JTJNE 201O IREVISEO)

GRiOE H]

E F'EC TIVE 01.0i,.01 TO J0.06.09
01.07.09IO 10.03 to

I

I /8 /61
7

I

2

2l
1

JI
3l

5

I

20

2A I

31

37

?2
41

7A?

44b4*i I t- u1
czT-)
Ffufo



4wtr

0r9 99
6rt9-o
IIlt9

6r 9'69 tag t6
o0z t0 ttr'6s
s!8 t9 {99',18
t9s z9 8 r9'9S
taz 09 9€S'C9
t09I9 s9t t9
It9 SS

toz't5 962'lt
IU8 0S I IZ:St
tz9r8r !c l'c!
e0l'or' 690:rt
tzs tt 0i916c
rg!'cr r89l9C
901'2,
tt L.o,
8UC:6C

920 8€ 108'[[
9S9'9e l6s ze

sse zc
tzz te
9!'8 62
ro9'sz
t1.l lz
981'92 0z6 za
tzt tz olt'lz
a9o'Iz l09'0,
EOl lz a6z 6r
tra 0z (€0 01

M]N ]NfUUN?
0r'90'01 ol 60 10'to S^rIa!JJ!

0r8 €9
6tt99
IIl i9
c88'rs
tet'69
199 19 i 9z'r 9
918 99 9Cr'6r
9!S't9 t9s lt
99! r9 a[t 9r
e1t',6t 68€ €r
96Z l' or0 zt
9lz si r 0l'or
stt'et ZTf,'BE
s9ollt €6t'0c
8t8'6C 6 t !'9[
tlB Sa tlt tf
8Zt't€ 69a',[[
6LZ',9t 961'Z€
0t0i9c oz t'tE
loS EE st0'0e
l6s zE 016 82
c8[ lE 968 12
rll 0c
196 82 9r192
99l lz rzS rJ
Lrs 9z 169'IZ
tcc'92
8Zt'rz lre'lZ
0z6 zz 0tc 0z
otl'tz 862 6r
r09'02 EZa'el
z6a'6r att tt
c90 9t r10 91

1N3UUN3
60'00 ot 01 90 t0 to:t^u c!JJ3

'H 
3OYU9

;L i]VL!Y

(ofsr^la) o!oz SNnt or so0z l'tnr wosl 
^u\nvs 

f,tsva

i

l9rc'6, I

tErr-rc I
I tt l'oc I

Ire6sz I

-atlu -*-tfut

l8zIrr
I 6it'rt-
otoSa--l

tooiEI
ls16'!E

l99t'tz
I lrc oz

lrcr'9u
ttzf;z



ATTACHMENT I

aAstQ saLARy FROM JULY 2OO8 rO JUllE 20lo (RgvtsED)

GRADE H5

TlVe O 1.07 .0t Io
0t.07.09 IOJ l0

zfufur

l

I

I

21

t3

I

I

I

5 4/

l

1

103

65

3

0il B-1

71

dt

l

t-
I



l
ATTACtlMq

EASrC SALARY FROM JULY 2008 TO JUtlE 2010 (REV|SEO)

GRADE HI

ErtEc IrvE 0t,0l.o! To t0.0t.09 EFFEcTtvE or_0r.09 To lo.oa.to
CURRENT N ElV

2r,r90 21,639
22.J,15 25,136
21 501 26,419
?4,656 21 ,t 38
25.812 29.039
26,960 30.339

?a 2t9
30,4r5
31,590
32,146
33.901
35,057 39.439
l€.213 40ir30
r/..368 42,039
381521. 43:3{0.
391660._ {:1:8:10:

-4016J5:
{i;991

4i1: 0?. ts18,40.
45:5lft s,*270

52.r,,?qO

sl{f3ir.:
!9:387i
50.658' 56199q
5r,92S
51.200 59;6sO
54,4?2 6r,281
56 282 63,317

65..{07
67.565
ri9,l95
72,098

e-fu,!

CURRENT
23,839
25.138 26 280
28.:139 29.743

29.039
30.339

12.939
14,239

37,050
3{t.519

15.539 19,98t
36,Ef,9 41,444
38r139 42,906
39,'439 44.169
.10.7J0 1s.832
42,039 41t294
43:t40_

ia:539. $i60I
. .:56im0

,i12 57t51_8

" 52i100 _ 5$2Er
,balq97-

56:990 6{i1,1?
s8,:420 6517?3
59.850 67.331
61,281 €8.9.11

t't,232
65,407 71,583
d/.565 /6.011
a.l 795 70.519
r2.098 81,1 10

7 4.41I 83.78 7

i

t.

3r.638

- 3133,
f 31,23'l
fr-,srtl
T-:s.g3E-l
| 36.139

,?1?3sT- r2ot

63,317

| 32,668
f 3.r,r3T
TJssr3'......-......-t 31.63s

t.,,6,257- l



ATTACHMENT I

BASIC SALARy FaoM JULy 2OO! IO JUNE 201O(JiEVlsEo,
GRAOE HI ,

EFFEC IIVE 01.|1_o! IO JO. 03 0!
io lo.06. ro

-+-, <L-t,'ffi

I 63JaC 1--
7:li{zi
li;,94
t7,1gj

_ /9,010
80.590

_ 83,6,a0

t,

t.
I



ATTAC

E'F€C NVE O' o6IO !o o3.oq
CURRENi uEw

.19 ,t:16 .B
.r0 338 16 055
.12,4,10 7.15
43 943 rll 416
{5,.115 51, t ztl
,16,94 7 52,815
,r0,450 5.t
49,952 58,19€
5l.t5.a 5/
52 957 59.577
:4,459 6r,2€8
55 961 .I 56
5f 463 6.tB

968 68.337
68 6

6r.970 '19
631,2J 7.1i:401

e
rrioae

t9i883,

-1r!-1eB'st€io t
U3 : a,7 t

35 53t
9/ 448
99.:9 /

i01 385
101.413

EFFECIi!.E o1.or.o
CURRENT

9 ro ,0.0a.10
NEW'

aa 49,911
40, 51

/{5 53 /r3
.r9 .136 55 815
51 121 57 5ra
s2 815 59,417
5-a 50€ 61 :it0

196 43,221
5I 888 85 121

5tt al 024
6t 66 68,925
62 70.a20
64,6.18 I
68Ji?- 74,629

_ 68.027

.\6aa9.
za,qEe

8;t:066 0

85;!.6!:
. ;98!902:

8q-eBF
I

ea6fr JO5
95 1 to7 r80
97 lo9 629
,9 97 ltt

10t 385 1t t.058
_103.4r1 6 339

,:l

BASTC SAI._AFy FROM JULy 2oo! To JUNE 201o(REVTSED)
GRAOE H8

,h*fu-+



ATTACHI!1ENI 
1

EASIC SALARY FROM JIJLY 20OE TO JU{E 201O {REVISEDI
GRADE H9

EFFEC IIVE or.07 0t Io J0.03.09

I

I

EFFECTTVE 0l 07,0e IO 10,00,10
CURR AEW

58
6 5f1

60 105 6/ 619
1,926 6l ,666

63 I.16 t1 714
761

5.800
f/

65 d5
67

7l 26 904
8.r6 8t 952

7 6 €.1
/6 at I

095
8 1 6 90 142I 92

,

tl
r 1B

I

,

t2
tf,1

]l B

r t9 /
I 112
l3.l /19
1i :0121 08

r22.660 l3 /.993
13i,

?,r, t12

(lC RRET T

51 53 2a5
127 50

55 0.15 6 1 926
56 6:l 6J

230 65 585
898 6l

"456 r.5,6 69 2Ct)
t:t4
52

71,020
72 8.18

66 'lo l4
67 908 _j'5,487

7A

t?g
1 8t ,la

I

6iEf!
_ .8{;:r:6(

:Ffii
.88h8i;

.s'-r,t-do;

. r02,656
r0l I 118 9.1

i 16,348
1l 768
I? 1,206
122 660

*ffiy



r ATT

HOUSE ALLOWANCE IH KES PER MONTH

EFFECTIVE lST JULY 2OO8 TO 3OTH JUNE 2OO9 (REVtsEo)
GRADE cU RRE NT
H1 NEW

H2
737 7 579

8 of I 58H3
9 668

I1.1
10 8t7

11 118 12 508H5
12 788li6 14 384
13 15H/
1 539

H3 1 606
20 t0 22 51t9
2 168 06.1

EFFECTIVE I ST JULY 2OO9 TO 3OTH J-UNE 2Oto(REVtsED)

s84SE- CURRENI

1:i

Lls
hB

8
ll9

*&,{

3
1

1

1

2
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ATTCHMENI 2'B'

OWNER OCCUPIER IN KES PER MONTH

EFFECTIVE 1ST JULy 2OO8 TO 3oTH JUNE 2009(REV|SEO)

GRADE CURRENT NEW
H1 8,21A 9,304
u2 15,353 17,27E
H3 15,358 11,21d

t14 15,358 17 ,27I
H5 23,058 25,940
H6 23,058 25,940tlt 26,21A 29.495
H8 31,972 _ 35,969
H9 31,972 35,S69

EFFECTTVE 1ST JULY 20()9 TO J0TH JUNE 2010(REVtSED)

A-Sk*

11,27a
ii3 1l;.ns

rr;1

H5
bril , rr:ir)

29.'1!95
l]8 35,96t
H9 3s,969 J1

l1 -;$30I 
1 
-

7



CAPITAL COST CEILING VALUE OF PROPERTY IN KES

EFFECTTVE I ST JULy 2008 TO 3OTH JUNE 2009(REVtSEO)

GRAD E CURRENT NEW
H] ,196,174 558,196
t12 921,466 1,036,849
H3 921,.166 1,036,649
ll:l 921,{68 1,036,649
H5 1,383,494 r,556,131
116 1,383,4!4 r,556,431
|7 1,572,964 1,769.585

8 1 ,918.25,1 2,158.036
lt9 1,916,25.1 2,158,036

EFFECTTVE 1ST JULY 2009 TO 30TH JUNE 2010(REVISEO)

GRADE CURRENT NEW
u1 558,198 627.970
H2 I,036,849 r,166,230
ir3 1,036,649 1,166,230
ll.{ 1,038,649 1,168,230
lt5 1,556..431 1.750,985
lr6 1554.431 1,750.985
H7 1,769,585 1.990.783
H6 2, r 58,036 2,427,190
H9 2,158,036 2.421.190

/#"3Hr4
v+-,

-W



AITACHIVIENT3

SHIFT ALLOWANCE IN I(ES PER MONTH

EFFECTTV€ tsT JULy 2ooa To JoTH JUI€ aoog(REV|SEO)

CRAOE

2,ata
lr? 2,o.r,t 2 I
H3

- 
2.0,rr
?

H5 2,2ts1 2.630
2.2A1 _2,6.10
2,5211 2 to5

J Il22,/AA
H9 2,taa 3,t I2

EFFECTIVE r5T JULY 2Ol)9 IO 3OrH JUNE 201O (REVISEO)

GRAt'.
2 2 raz

t12 2 5l 2,103lrJ 2i351 2J03
2,J51 701ll5 2,330 25
2.030 J,o-i
2 J 3tr
l 1t2 J,5t9
lr 12 J 5t3

!ra
rr9

<A. (at



CAR ALLO\i1./ANCE lN KES pER MONTH

EFFECTTVE 1ST JULy 2006 TO 3OTH JUNE 20O9(REVtSED)

GAA.0E
rr To H9 I 119 0.,t / 1

EFFECTTVE 1ST JULy 2009 TO 30TH JUNE 201O (REVtSEO)

;ir.lLrE
B1 IO H9 10,d55

.b*jfr

l'

:d
^"*:t

ri

I

t
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ATTCHMENI 5

COMMT,TATION ALLOWANCE IN I(ES PER MONTH
E'FECTIVE IST JULY 2OO' IO ]OTH JUNE 2OO! (SEVISED)

CAAO E
t1

EFFECTTVE lSr JULy 2OO9 IO toTH JUN€ 201O (REVTSEO)

iaE^oE-
lFl ro r"i,

cuRR€Ni l;'4,.V
,1,059 .{,5ri6

'fufid,

CU
l .r,059



C,IBIN CREW _ SENIORITY AND PROMOTION POLICY

a. Th€ Company will b6 gulded by the Human Resources policy, compe
skjlls. knolvled9e, expedenco and olhor particular reqrJlremenls for the job
the approved mle profilo when short lisling. ln the sho.t listing process, yed
servlce will bo givan priority for
mlnlmum pro,lls roqukemonls.
srrbiocl lo ths !nlorvi€v/ resullg.

lnterested applicants sublect to satlsfylh
Howeve. appolotment to ths posltlon wil

b. Unsuccessful applicants will bo glyen tormJl teedback. whlch may includg',
not limited to, facs to faco meeting!.

c. ln lh6 avent that a staff Is dlssalisfied with th6 leedback glven, ho/she will
th6 issuo tor consideration through tho agreed gdevanco handling proc
tho recognitloo agreement. Ths staff may rals6 tho lssuo either dlre
through hls unl.,n at the flrst lnstancs, ln lhs event lhat ths stafl ralses ths
through th6 tjn'on. hey'sh€ should givo written Instrucuons to the Unlon to
hisfter b6hall

d- Tho Head of rlnlllght Servicos rdll malntaln a llst ol staff ln order of
employmont da les ln ln-flight se.vices, and thls llst will bo accesslbls for aud
copy will b6 plo v;ded to th6 unlon

6. A cabin crew !v ho accepts hansfer to porform as an Inslructor at lho comPa
ln fllght kainlng cent€r/Emergsncy School or any othe. Kenya Alrway! ap
tralning shall conUnue to accruo senlority whil6 ln that posltlon.

f. A cabin crew. who ls t ansf€rrad lo non-flylng duttos withln th6 company b
of physlcal lncap.lclty or lnjqry. shall retain and contlnuo to accruB s
dudng such periorl of slcknairs of InJury, Ljpon retum to duty from
dullos as describe{J abovo, a cabin crow shall b6 permitted to resume the
to which he/shs w.'rs p.avlously asslgned befo.o Translerriog to Non-
Supe.visory Duties.

g. A cabin ciew mornbe. who kanslers lo olher duues relaled to flying
training relaled shall b€ allowed to r6sum€ flying dutles. The declsion to
flying duuss and tho rank tho sta will rejoln flylng dutles wlll b6 at th€pl

dlscretion of managoment. He/sho will r€taln senlority at th6 same I

s6niority as hey'sho warr b6for6 lh6 lransf€r to ths other duti6s.
h. Cabln crow who hav€ lransf€ned lo other duties within the Company unrel

llying shall b6 slricken from tho Fllght Attondant Senlority lisl on lhe da
appoinlrnenl to lho nev\, rols. Any such indlvidualwho may be re-appointod
Cabin crow will bo plac.:d at lho bollom ol lho Cabln Cr€w Senlority list.

r'

.END'

fuffir
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CABIN CREW FLEET REGTILATIONS

E.rulrtion on ,liEhl tim... Dutv Pcriods. R.rt l,rrtod! r.d lidc off d lv for C.bin
CrlE

D'fINITIONS,

'l.l Aqlhoritv

Shrll m.in K€ny. Civil Avlation Autho ry. T}\is i! ac(ortting t! CAp 39{, KC tt, of
2N7.

1.2 Oo?r.lo.

M!!ns. p€rion, orSr^jz.tion or.nLrFrise dn8at.d in or oferin8 in or orferint ro
.n8ag. in ar .t..ra(t oF.!!rion. Thi! Lr.Go.dinS tu CAt'394, KCARr of 2007.

lJ Cr.w Mrmb.r

sh.ll m€ .a pqson sitn.d by .n oF.r.ror to dur, on .n .iftr.fr dulrn8 . rughr
dury p.riod. Thii i!.ccordin8 ro CAP39l' KC tu of2m7.

1.4 Ctbln C!.* M.Eb<.

Shrll mco crew n.mb.'! who pe'forrn ir rhc inrerEt of r.{eg to rhr pa!,enge.r.
d!Uc!.!.l8n.d b), rhe oFritor or th€ pitor in C,M.nd of ihar r;rcrafl. Ttiir ir
.cro.ding ro C/tP l9a, KCAR! ot 2@7,

r.) ltlqF. (('mm,nd

shlll m.nn rhe pilo. derigrsr.rt lry t}l. ope'aror. o. i, thc.r5.,rt 8etre.rt .virhon
rhe nwner. .s being in comF.nd .nd (h.rget with rhe 5.fe conduca of . nighr. Thi!
i! accorJLnS to CAP J9{. KCAnr of zugr.

t 6 Mrdl.rl ?..(t ltlon.r/ E-r, m In.r./A.r.r ror

A p.rron ..Airter.d un.l.r th. M€t1lol Pr.cddo..rfund O.nriis Act. Chlprrr 253,
bwr o, thG R.publk o, Kcny. or.ny modificrtjo& Gnrcrrnelr or rcpircernenr
lh.rcoi U he p.Jcticcr in Kciyr, or und.r.ny.ppticabt. I€8iltarion in rh. count y
wh('ru luch F..cddon.r pr.ctlc€! nrdicine irnor tn K{ny..

t 7 Irs!.r{-t!rlers!-!s!

Shrll mean human crpebi[ner rnd tjmir.riont whi(h h.ve.f, iml:.ct o. the s.Iery
.nd .ffki.icy oI.e'onauri<.| op.rarioru. Thi! ir ..corJtng ro CAp 39{, KCAR, of
7fr7

<> ty
za> .,,'

^}\'{j 
a6 h*.



I E Srr.w S.n!iri". P.rronn.l

Shall lnean perron! Nho might.ndrnS(, avi.tion trf€t/ iI lhe) pcrlorm th.it dudcr
ind tunclions inpropcrly. Thi! i! 6(c('rding io CAP l9t. KCAR! ol2007,

1.9 ls!-q-c-!-bisJ

Sh.ll msan .n injur/ which i! 5utt i..J hy e pcrton in an .ccldcnt. Thit i! ncco inS

ro CAP l9t, KCAI(! 61 2wl.

l.l U fitn.9 of C,d lu.mb.rr

A oerson lhall not.(! r! i requi.cJ ormb€r oI crew il nny time wh.n tlrat P€r.on s
iwire oI eny Llecree3. ir hedi.al fif^e3r rvhich may rendcr him/hlr un!bl. to lar.ly
.nJ prof.rly .xeol. thc duti.3 ot. cr€w m{mb...

Th€ oFerator .nd th. pilot tn comnund rh.ll te rcapontiblc for cnr!ring th.t , lli8ht
6 not coo$.nc.d i{ any requir.d (ie* h.mb.r it inclpa.it't.d irom F€rlormin8
Juties by ary c.u5. ruch at lniury, ii(rne!!, lariSu. lnd lho efr.cB of olcohol or
drugr. Thir i3 ic(ordi.t ro CAP 39., KCAnr of 2007.

Lll P!1r

A^y co.ruuour perio.t durinB which . (rew m.mbr. i. rcqlir.J to 6rry out r tnlk
.ssftirr.d with tlte bqri^.!! ol th. (onpMy. The Juty rt&t time will b€ io(ll(.i.d
oo lh. (rew'! rort.r,

l.l2 Lo(.lTimc

Thrce hou.r (03h,r) nlur (+) C...nwi(h M.ridiu Tin . (C.lll.T)

113 NjatLt

'rh. 6nr bcrw.en filte.n mi^ul.! alt.r sutuet and riften minut.! b.fot? !untl!..
Sunrer r!\d 5wis. t.in6 dcr.min.d rt ,u.f!c. l.v.l. Thi3 i! e(odi^g ttt CAP 59r,
KCAJlt of 2007.

Ll4 qlJ

A (lay' i! ! crldd.. dny

l.l, Eb!!r
A ni8ht thlr i, not i r.gvl.rly !(h.dsl.d flighi which ir ontr.clcd by . f.rson or

Sroup fQr rhr tranrpoltarton of rh€ p.rron(r) o. a8.ntr or rrp.er.ntrtiv.r of the

L)

$( <> et,
Y\

l,{-. !

,\u-' c4.t



SrouP It 5hall .ou^l .! dury and !hall b. conlid.r.d a! ruc,r 
'rl,.n 

(rlculinng crely
dury hmer. Thir ir .cco.d;.l9 to CAf J9{, KCASr of:{J07.

I 16 Els
A ,liEhl which rloerrit tr.nspo( r.vcnue parlengc6. lt ,hall counr .r dur-v rnrl jh.ll
h. con!id.'.rt is ruch when c.lc!l.NnE (!ew dury rimer. Thir k accorLtrn8 to CAP
l9{. KCARr of 20{r.

t.l7 5. i(. P.o..dur.t

Th$c rre on borrd scryica r6^dardr dd s4tucn(e. Belo'c LletlmininS rha kind of
ledice to l,e prcvid€d, th€ (ompany llEll frrlor crew rcmplcmen! nunb.r ot
p.en8rr!. .ttuipmaB rnd r€rvice tim.. Th. ryFe of 

'.'vic. 
.!quir.d !h.ll not

conrpro'rire the I'ih.!y dury ofCabin cr.w whic}l i5 th. saiery of possrn8er!.

l.l8 lotitiotri(cm..dh.rdin(

C,bh cr.w tra,€lin8 i, a comp,ny arcrafr or any oi}ler c.rrier .nd d.y be
a5lo<iated lvith . fli8ht dury i3. parsenger, on 6 cohpary h<ket ror pe'io.min8 r
tark relarcd with the Comp.ny'! buin.r!. lr rh.lt cost r! dury ,nd lhrlt b.
.onrld.ied .r tuch wh6.,lculatint @w duty rimer. Th15 i! a<(o'diDE ho CAp 39{,
KCAR! of:007.

r
Thc tine in whi(h a C.bin o€w i! crp.cted ro reporr lor dury, which Lt one rrd.
hatf hours (1.5) trlor€ ral. orr.

I 10 R.tl P.riod

An uri^terrupted .nd delincd co.tinuou! pErio.l on g.ound, no parr ol which torrru
Juty pe.iod o{, C.bin crew Memb.r. Thi! i! lc@rding to CAr 39{, KCAnt of 2007.

l.)l s!ds!

Tim! ,rom pqsh ba.l, when the .ircr.tt moves urd., ir! orvn power unrit it.onre! io
rcrt lltcr l.ndha, In iLr de!ign. tcrt prrkinS politio. lnd the cho.kr rE put of!

L22 Ho6. Sr.ddby duty

A tpeJic period ol which. cabin cr.w memb.r h.! not h€en Jsri8n.d to lpecific
dury, blt i! av.il.ble lor dury. A ho6.sta.ilby dur/ period 5h.U b. . Elirimum of
M€lve (r2) houI a^d lhall .olluen<e.ilner fro6 6.00 .-m, l? noon o. 5.oo p,nr. The
nrnllby pe.iod rhall counr.s rhree (t) h@rs dqry or p.o rarcrl ..colJingty. Flch
n.nJby Juty period rh.ll b. ,ollowed b/. mj"l,aum 

'ir 
(5) hour! r.ri pc,iod.

N,n., $"-# 
-ow !1L.



I 21 
^i'oorl 

Strndbv Imo.nin{/.fi.!noo.)

Ir i, a duy Feriod romn,enrinf, at eltrting time.n.l endt 3l !l8n ott ti,n.

lvlo,ni.8 !t.ndby thall be b.h"..n ()3m CMT or 05m Lo(il lih. 5n,l shill .nd 0E59

(;MT 6. I I59 Ld.l rimr.

A{le,noon SlMdb/ !h.ll cotrBence 0ro0 CMT or l2m Lo(.l lim< .n,l rhnll .n,l
ra59 CNIT o. l759 l-ocrl lim..

fhe codpany 5hau.menrl ri'port stdn{by tt.ri and eld tim.! t! Por olE..lioru
rcquirrm.nll and comnruni<.r. ro cr.rv ol l.r5t trvo wc!k! bt[or. co nr m.6c.mcn t.

Dury Hm. lor ni8ht rturjs as3iEn.d lrom iirPort nrndby will corM.ncc nt th.
!irFo n.ndby Juty r.forhng time-

I ?J sELt Dury

A fl,Bht Jury p.riod coruiirnt o, rwo or r.ore lector, s€Paral.d by les! lhan th.
mn\in,u,n 'crl 

period rnpobt.d in thir docu,nent. Thi bre.L ihrll h. lcst than 10

ho!,r and th. last hour 5hi[ nol b. flyir8. Thir b accordlng to CAP 39r, KCAR! ol
2W1.

1 25 FlvinE Duly t'erio!r (lqP)

Any nne durinS wt!.h n cr.w m.mb.r op.r.t.. ,n .irff.rl.. a membc. oI il! cr.w-
Thir p.nod b.8in! ,i l-h. 

'.pordn8 
dm. of o.c and r hau houtt (1-5) .nJ .rd! forty

tive l{5) minu!e, aft.. cho.b on, on th. fi.il 3(tor.

No.hploy.e !h,U be.5iit..d dut), (lo('l.nd re8,on.l fli8ht! e\rludinS ni8htrtoPt)
for lou! .o,n.cuEv. d.),! without d.y(!) ofl C.bin ff.w 'hill 

nor b. .tri8n!d mo,.
rhin two .onsL<utiv€ fli8hB departin8 balor. ren (10) 

^. lo(.1 or two cont.(utiv.
n,thr tliBh!

An (mployea ihnll ^or 
be.nltn.d or compcued lo P.rforn! any (lut, altlr th.

crfry oI the ruBhr dury p.riod of rw.lv.6d h.U hourt (l2J hou ) crccPl in
unlor.s€d cir.Gtarx!! ar FoviLl.d for in CAP !9a, KCAR! of 2qr,

C,bin (!.w rtuty timet lnd tuBhr timer sh.ll h. r.condled at th€ .ni ol.very lliSht
by th. Flltsht lrurrer .nd entered into dr. voyage r.Fo.l rhrt lhsll be nudc iv.il!bl.

1 1,, qllll3dd/ Q!ry li4l

A contblou! period of rrm. durin8 whi.h . C.bin (rcw ir r.quir.J lo cnr.y out lny
rasl rno(lat.d with the bu!in.* oi rh. comtany, ,vifirn th€ s(op. of sc.vic.. Thit

(le* .e.{ 1il-,-



I

.::i-,1:1 
,l"j: n:liol,lq: 8lound rrairun& n,.r,c.k. srrnrby an,! Rr6unr r,,hcs. nrirrsiccol(r,n8tor,-Apl9{.KCARjof20o7(OrEnATtOwOiernC"n,rrLi. - .-

lh. co,rt,u), jhiU idhs. to rI r.ht r.otrir!,.q,r*-..8 i" -"p;, ';;;;;;; -l;'iI'::r 
rhit i8r'tn'"r-Fru5 irr rhc re8al

*.r -i"i.,- ,*r 'p., 
"j, ;;J ;; ;;;' j.,11,$'f:;ff:f:Lill::j.:,:i:;,:

hrrgnr. ths .s accorttins to cAp 19{, KCAnr.ol zosl(Ol,EnAit-ON.;;
A IRCI A rtl.

1.27 FliEht Tid( / 8to.k Tim.

l1!. rihe etif5rJ froh (hqt! oL ud th. .ircrilt drn.rt, the bry fo. tne tot.pur|ose ol r.ke oif, ro wh.n it co,n€r io.st
rrghr 'h.r be c(,unr.d rr ,r," ,",. ot o^. ,^r'l 

iB 'l'rtin'don (oro(r5 o" )Flyi^8 'lLr,j'*,.r u".,",,i r'.,-J;i!;; ;.":1,ffi ;,:T,lil :H.*.fi il,jiilfficoruecuhv. rtayr. Th. ror,l flyin8 rim. (d.y ,nd nightl 5h.rr & urcd lo a"-"..,irjth. one hudd,e,t -a ri,. qro!1 io," r.x"i ti^i,. rii" or k;,db";-a;;;;:KCARr of 2uoz, {ot'EflArtOv Or llnC"nafrl.
when. crew mrmb.,6 requrJed to ruDort o,
ro,.a nigr,r,o c.ny ou,. ;:-,; il::#"rL'.",I;:li:,trflii;':::l:,i:^'ffirut rh.lr b. parr of rh. eub:cquent Ftytng Oury iri"a iioa-. 

- - - ' - -' -

I 28 Pre FIisht p.y Off

A hv(nty ldur (ta) Hour p.riod dcvoid ot dur
ucp.rrinS or ! fl,ghr th.r *u, ,.. *. o* .,r' 

o'en to t c.bin.rew the J.y ttroru
mo,..w.y 1.om bn,.. 

cw Femb€r lFenJ 
'n l0 durv d'vt or

P,! llig}lt Jny orf w.ll rt&.pply to lalovcr ruthl! wirh pt.s.d Iright Jury n.riot o,erry.n hours and fift.en lrr.rs) ^i^ui"" o. -o',..
I 2a D.v Of,

A hvcnry rour {2{l Hour te.iod coM!n(h8 midr!8nt to(.t dm. when r CJhrn oewmemb.r jr at b!'c r.r cohptct.ly oU du; r

Fnod.n,t' b, rs0o hou. ci4ro; 2r6 ho;t[::ffi-T 
pre(edins r'voYC' (rutv

l-10 Port niEht Dry Of,

A lull.(liy.,icvorJ of \1ury, Eivcn ro c Cibin crEw rttlr rpcndn,6 . 
^jght 

oursr.tionrh,! dry (lo(r ,,or urtude rh. day fie Cabh
f.,ror .^d! b/ rEm cMr;; j;;l".Jr::::' ctcrv hnrt 't b"'. o,,r when dur/

U""-
t;bic N.P' )\ !



!'

l.:ll EEss!!!Yl!4!.Qll

In thc rvtlr ot de.th in hjt/her nM.,liil. tomily o! sPou!.s' Iorrne'lint': [a'rilr"
p.rsonal rinle uff, (.testruPhk evcn( (rcw will bc cnti .'l lo 

'omPrtlionitc 
lc've'

I 12 Ssbslnl.j!3

All rost.r req!!5t! sllo!l.l be !e.!iv.J by Crcw PlarudnS 'l lca!t 
'ix 

(5) wetLr be'(rrc

tt'r srart,lir. ot th...xl hr!t!t Tht r.quetG sha[ bc tetrl (' tht ln-fli8ht

mrMtehent vi. emnil.

All .oiter. 5h.ll bt Publirhell il l€.rt t\vo wt.l' in iilv.'cc 
'nd 

rhallcovtr ! P€!id
of 2J day!.

'rh. Union th.lt etribli3h . S.h.duling Conmjde. Th. committ'E lhall Pa'nciPttr
in .u..litirB ro!te.s borh Pr! Publlshrd.nd a(hi.v.d. AII tindi^8! so'l/or nnom'li{t

rru[ br -fosardcd ro l}ia M.n.t€t Crlw S.h.duiin& who shtU Provid' lhe

s<heA in8 Conunitt!? rnd the Unjon with corr..tlv. actio'u whjch th6ll b' h€ld in

'fhc s(h.Jqlt^g coMnhe. lnd th. rwut.m€.| sholl heet il least orlcc a 6onrh to

dis.u s. 3(h.duiing l5i u.r. UrScnt itlu.t shrll b. d.al t with a! lh'y ui'e'

All sche.l lint tracri(.! rhrUll'lherr to lh. CAr 194. KCAflS ot 2097'

I 13 Tr.ckcr/Sch.dul.r./ Rort.r...

l^diliJu.ls employed by lh. comPrny to rr.at. in,l tuhirh lhc Cabin crcw

m.nb€r! wilh their rcst!rt

'nrey shall b. rctpontibl. lor tticking ct.w ,nembdrr to . tur. fliEhl! trt ldequat(ly
(ltw€J.ccorJnl8 nr.iKralt qu'[nc.hons.

Thry 3h.ile'uur€ thst th.0ight th.ll d(p.rt with no I.,3 lhan rhe n:qui"(l 
^!'nbc'

Th.y 3hrlt b. (onv.r..nt with th. CAP.l9{' KCARS of 20(r/' Cabin Cr'w lvl'ntb"
Mrnu,l.Gl th. Crbin Cr.w Fl..l Att..d.nl.

I 14 P.coorl Cr.w S<h.duk \ Ro.t.6 \ P!.nn.d Dutv

A twenty .ithl (2S) d.y ltin.ran/ of duty peno,l., clea.lv irtdi(itirg the llatt "d
ii,,,rh rimer ;l .!ch duty p.riod. This it lcco.utn8 ro CAP l9a, Kc yt CAR! ol2@7'

Il,'s ,hument 's frov,d.d ro lh. fflw not lert Ur.^ lwo (2) w*r! lE/or' rhc trart ('l

dr. .on.r.d twrnry eiEht (r8) d.y Pt.i6I.

h-
caq NV€

!g

I

,2ii"IPt\w



Ih! rost.' il,.U .l5o ion6in J.y! otr, coJe crl,bMrionj. hlo.r( .nJ d,,ry rinlrs. lt,lcl
,rvo n.hor! c\p,,icr. h-.ining d.rcs.nd a y othrr r.levinr i^Iormatr,)n

Tl. S.h.dule mr!t reflcct .c(uritc !nd up to Jarc reco.d! oI.cfuev€d Duty pe.ioJ
,nd fl'shr Duty Period (wiur night r,dorul8 incrud.d) T1,t!i!.c@,Ltin8roiAp39{,
K.nyr CAI(r ol :007 (OPERATION Ot AIRCRAm

P!blish.tl rc{reB !ha tle ivaiLbt€ via rh€ inr.hcr.

TI€ Cumpany ihall rchedutc nor tes! rh...ight (s) Jays olr iI . bvcory eight (18)
da), rcsr.r perird. wIc.., hoB.ver, it ir r'or po!!,ble ro nttautc eirr,r tai,t:ir ori t,ir l-?nrI eitltr 128) dry .o5rer Friod. rh! d.(kir ih!I be m..j{ goo;t krrhjn ihe n.rr
twenty.lght (?J) diy roster p.rtotl.

A G.w mernb"r shalt hrv. th. ri8ht lo drlpure . ,(hedut. rhit hellh. Iactr i, notw!lr plaMei or Iairty beiar.ed or !ror!told ir n(,r equitrble drrouEh $e scheduthE

A.Cabin cr€w.nl.ll be.flowed to riedc / sw.p nighr, and /or p{rlonal s(hetjute!wlth olh€r C.bin (r.w on rhc tam. r.njority tevet ;nd air(ratr u;!tiJi..hon a3 ton,
.s it do$n't int.rfe!. wirh na.m.t oFndon otfugltr.

T}l. Schedulinl Office sha b. aJvird of .[ sw.t, rhrough th{ lflirhrnl.llnErment.r'l€.!t three {J) dayr b.for. rt..rfpctive Friod
Th. Coftpnny shall nor pl!n. (!bin c,ew meh!.r for mo,e rhan loor !e.rort or1 .ny
,L&hl duty p.rlod on alt q/perof.iEnfrr.

Th Company !h.I For pt n I c..w Jur/ perto,r wirh . flyirr rihe rn e{4 of tEn
hourr rnd fiJErn hi^urEj (r0.t5) on .[ .ircra(r typ*. il,ir lim,t.noru .if-lr to
actualnyi^E hourt.

I 15 llost.. Ch,!a!

 ll.anonr to ih6ht! &d.,ur). p.riod, in. crew m.hh€r,, rwenlv ci{hr t2At drv

:I::.;.," 
,* evenr rh:r i rosr.r (hrn8. rt istued, rt .",r u" _ppo""i r" "'""r;l

nar6.d rotte. (hlln6s fo.6tl fli8hrr 3hr b. notili.,l rnd .onJhrned .! r.!oo ar theyirc lro*n but nor larer thin on! hou..nd firhen mj^ute! (t.rS) befor. pi.I up rim.l

wL(. thdc.ir . Jirpule .rijtnt lrom. roltrr (hant., in-ru8ht m.nigenEnr inliairon wilh the u,ion (fthcduti^E Commine) kltt 
"gr._e 

on ,Ic-*"y for*;,,J.

ln lhe .e.nt.ol_,n u^rorclern rdEt (h,ng!, Crew Sch€duthg procedu.er .l
Jrlc.ibcd tr rhr (,p..aHon Conbot M.ru.t Chrpt!.5 retfienc. 5.6:3 (tc(hni(rt .,
fotatiun.l J€layr) ind 5.6., (chan8. of (,bh crcw me,nber Ju6e! .r rh; ii.port) ,ha[

,$-{
1

$ J.4 q^d
YhJ-q



Jtt,l). Any chanSei and /or am.Itrlrnlnl! ro rhcte refcrcn c |ill tt m.1dt in
cons!lt.tion wilh lhr union-

l.16 d'!av tuom BrJ.

Shill h.rn lh. in.lurivc FcrioJ frcnt tl\. tiNc. cr.w in<r.b.. 
^}'otc 

lor duty to
rl.pa.r tuonr b.s. to th. rirn. th. cr.* m.orb.r r.port! orf Jsly ift.r r.rurnintl b.ck

I l7 A*rv from 8.!. St.ndbv

Sriodby Jury iw,y f'or,:romc bri.. T}\ir shnll not .rc€ed trn {10) houri

l..rB Qlr.rlionrl 8rr.

Sh.U rn.!n the Comp.nl'! miin pl.cc o, wo.L whi(h l. ritult.d in Embaklti,

1 l9 Qgr!!g!

Any srarion otler than l.Jar.obi.

l,i0 !-!!!q1]-e!]l_Qr!Ir!j9!

A nrght dury perioJ, which involves. flight wher. n lt^dhg i! ina,le outriJ€ thc

l .{l Pqr!!!!r! QE!!l!io4

A tlighr duty pe.iod, r.hi.h involvet rh. fli8ht li.dtrS within rh. bod.G of rh.

t 42 q!rL!.q4:!! /Roonrt

The CofF.^), ,h.ll himlsh cabin c..* menrb€rr $ith Ercw lounSer/roonE/Rllr
oom! wrth rJrqu.l. nuhb<' oI r..U^in8 chrirt,/couch.., Tel.vision r.t!, r.adint
,n.tc.irlt, irrrm.i Eldf compucrr, llghl rna(L, lnd rrfi.rhootr !t rlifh' corl.tt,
it bire rt!ttun (o. !t,iJb,. penodr (m.nlng.ndlor afr.mon), t inlir p€rio& elr.

lhe (omF.nv rhall h.ve the ..rponllbiliry oI Nnrt.inhS (16nlinrr., .qut,m!nt
anll eo!u.in8 replenisl1jng o, lh.3n.& rnd reherhm.ntt

The Compaoy rh.u abo netotLr.lor rh. ra.n{.t outsririon lnyov{r hot.h but oot
.i(lu.iv.ly lo' Kenyn Ai.w,y! C.bin o.w.

&,r\\,
:7

rl
$'--1"4

N\.F



l.{:l Suirr l,l. A..ommod.tion

A live strr horel rvith cle.n, wel-rumirhed .ltd .d.qrar. roo,rr, ,ut,jert kr mj.imumnoke. r' lvel vctrrilare(t .nd h.i a ra.iriry . *"o"r ,t. r"".i,-.i iiii,r''""J

Th! Comp.ny sh.ll provi.te l(corNnod.don ro Cabtr Crrw white aw.y kom t.sdi.d thi! sh!lt b. conrm.rEurrie ro rhe.mptoye. slatus rubie(r lo ivrilabiiiry.

In c.s. ,f JesM.trm! rhll Jo nor h.v. tiv€ !ti. hotel .ccon,.noLtarionr. r rou, s|.rno'e' lc(omhodabon w t be,oughr. A otler h(tor! rcD.inhg co.rt.nt.

n'{ rooN ,hnll fe on singtc o<cuprncy b*i! wrrt,i. r srfe ed ,({ r€ .nvironment.

l.{,1 Srl!.tion of Suit:ht. A<ommod.rion

Tt. U^ion rhdll b. invotv€d h th€,rtcctton oI suir.tble horet ..comm.xt:rion Io,CrbinCree.

1.15 Oo.r.tionr Mlnurl

rvle!.u. maruat.onbinint procedur.r, inrrrucrtonr eJ EujdEffe for u!. t,op.r:nonat FeAonn.t in execurio. oI rh.ir durtc! wtt"t _*r [" up.f"ra Iro", tiln,.lo rid.. ni! i, rc.o.din8 to rhc curIl}nt CAp rg{, K.dy. CARr of lirr,
L{6 Crbin Cicw M.mb(r M.ou.,

C.bin Cr.w Mernb€r M,Ilurt ,hrlr includa rh. cunent t(enya I-.w, CAp J94, Ker),.CARI of 2017 and rl'. C.btn Cr.w Fl..t At ..n.nt.
1.47 Crbin t@o S.rt Autho.iE

!1..1,.^f- *lt,"l!t othc, comp.ny pe,sonncl .1nd rhcir r.n\itic, $.I nrcr rherutnoflz.non ot th. niShl purrer t,r ch.r8e ot rh! fliEhl. tn cer. of (u,.n,.,, 
"" 

p,r.l
,n (oMen.! rh.tl h.vc the f@t iu$o.trr.

t.{7N.w Eotrlpm..r r.d F.(iIti.,

nr. Union shatl be ,nJodned ol srrrr.ra dkilibo.rd _. .ons 
rhat h!v. becn contirhcrt by rhc

I ,r8 RrtinS

Shill mern.n aulhor irntion cnr.!.J
tormin8 p.rr the.eof. ,raring sp€ctrl
to tu<h licensc or ii.rtiri(.re. T}li!
AlnCnA FD, K.ny. CAR, of 1007.

on or arsoctarett wi(h a h(*r or celtJicrr( ud(onditio.r, privrt.ge, ind timjtdhoro pcrtrlruE
rt rc(ordhd to CAp Je{ (O8ER TTON Or

lA^.-

(r? ti? !4
^utf,
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I 50 tort of L-rocum.ntt

A p.rro. m!, apply ro th. .udroriry i^ th. p..i(ribed ,orm tor r.pLac.nrlni ol
do(rmentr isrucd u^der th. frcr(rib.d ,.8ul.don! i, ruch do<lmcnL! .r. blr or
dcsbo),.d. T}]is k a.cordin8 to CA? 39t, K.ny. CARI of 2007 (I,IRSONNEL
LTcENSTNC)

Srrn(t.ri .quipm.nt loc!!io^
St.trd.,!l em..8eri.y lo<.tio. rnJ p.eeiur,:j

A C.bin (rrw wh6 h.! lort th. d.c.jr.ry trav.liflg documenh ..8. Pa!'porr, Y.ltqw
,ee.r CerhJi(arer, Li(.N. !.rc l}ull i,lIom rhe.onnolllng mn^g?r d E ckin8
ofir.. tl€l rh. 5h, I bc as!ign€d annual l.rv! ro recur. n.w d6(um.nr!.

Th. Clbin c,ew 3hall not lose .amrn8r. Th. C.bin crew rh'U inrorfr rh{ (onbottinS
mDr8.r aIr.r recurinS rh! .ecelsary d@m.nLr !o .r to.€rum. flight .

I 5l R!oo.lt of Viol.tlon,

A fcrlon vho know! ol a viol.rion o{ lhc Civil Avhtion A(L or !ny rute, ,?X!tirjon,
or oder issue'l rh.U reporr rt to drr SrLryOfficc.

ld--

lvhrn .irirt. th. ,oUownrE shall b. f.ctorld

? )$tJ< 
.q,z Il]



I GI!,/!!!L!!EC!It_ItQ!!i

r elLCUr.^TroN oF MA-\lr!!

ltqrerc . night doe! nol cror! morc tlan $rEe limc zan€!, the m.iimu6 flying dub,
lte.iod io hourt .nd 

'ilnutc! 
will trc i^ ac(ontencc with 1e timetrble telow.

I (ICAI, ] IAIE sECrons

l.l Tlir Fl..l Agr(c,ll.nr rh.ll apply in r?l.lion to sry dury.arri,.! .ul it tlre
b!hcir ot d'mp.ny l,y C.bin.'ew.

I 2 when. Cnhin ffew n'cnibcr tu nmeid€d wiDr coDrp.ut h.nsport al ['a!e u.
rwry f.om t63.. dre S<hedulin8 Com,nitt?e will be involvcd in d!reini,urion
of Comnany requn.ment! for lh€ lervl(!.

1 T.XTENSION OF CI(EW DUTY PERIOD

(A) sTLIT DUT'Y

ln th. ev.nt oI !nJor.raa, tn rout. d.l.y, .w.y from poilt of rlep.(ur., an .ir(rrIt
c,'ManJ(r diy, al hi! rl. dilc..tim .nd rfler hkln8 

^ote 
oI Orp cirtufr't dcc! oI

other <rEw h€mb.B, errend a Ilight Oury Period heyonJ thlt permilted. Thir i!
acco.JrnS ro CAP]9{ K.ny. CAR! of IV(OIERATION OF .^lRCRAm
RrEll.rldn ?r9. After h(h rn estrnrlon, . (oFy of the Pitot in Com.nds'futl

] L{TT FINISI ILS/'EA RLY STARTI

Nol ru,e than t*o consecutjvr dltie! lh.l occur in any parr of the feriod 0lOO to
0659 lo(al hflle will t'c unJcrtalsl 

^or 
m.), th.rt b. 60lt rh.n ro{r ru.h dutie! on

.ny reven conJeoJtive rlayt. Hohevlr, when a crew llcEbri it in a ruihbl.

.ccommod.rion p.oviJed by the (o6p.ny lh.t l! withh flfteen (15) minure!
tr3velin8 or lhe ..porting poinl then 055, will be (ha.8eJ to 0559.

'rhcr. .ri, he €rt€^deJ to fiftcn (rq hoult in the.r!e ot rplit dury op{rariod wh$
therc nie not ler! thM sir {5) cdtinuos hourr rlurlng thc.lsty pe.iod when th.
crcw n.mber ir lrre from.ll dutir. inJ idequrt! reri Indlitig a,e f'ovi(lcJ. TIe
Cabin C.cw may not crecd ruteen 05)hoorr.

(8) !!l!pr!!EEN Cr RCUMSTANCES

t$* r 4{ !!

I 1 3 {
0600 - 1559 l2:10 tlRs 12,10 HRS l2:10 HRS ll15 H[.s

1600 - 0559 l2:-.{ HRS 12:10 t I RS r2:_10 t{Rs l1:ls tlRs

&-
).\\'Fr



^4lc"
,-)fi' CA.

"+/u" r$rt,

{rlt
ol Piue.t .q lvr rt ..ru.t!i.r,o rrpld tueu Pro ,.))quau &.r) I Eql/ ur'lna )ou h \{)rqA r i Iq tDlEr I po",.t ro,

nol I

q()l u:t,t alN rqlt)lxJ
l-l3.t_Yt o trt r rO liJ.:iNa-i

aSvEiFOE:iY-sE6ait_I$u
.,]_Y)".ryr)l *c av: or sulnro:re uao.l'.rqq.uru nqr 6 uMoq. 

"o ,,.,,r?j,i?,i.rnp ,q^U r aq{qrapun ,ro.,+ uqtr .q r.n_ ,1rgq-:poir.d ,;, ,;;i_;,"* ;!;

SdOI'trJ .EE' 5

Prsr,ru tpqraFrI,otr r.ptrt.x, in1ip rnb.r,t "","n ,r, ," ,.rrr,,.t"Jii,_,,',t"t#

ra lo{ - az

loN - la lu,tlsrrxi

I

rnoq Iz

,no't 0z

t,t

p.a)t. roN - OZ

srno'{ z r

g.oq st u'p.i)riloN-lt

.1; b

l



::fffi';::1.:ii:"i,,r*'i".,,,^,;; 
;,,;g., ",r,,, 

hoe,, rn,,ins hrnrs,r z20o hou., .
MINIMUM REST PERTOD

7-9
r0 -ll
I-1.t5

Ii

2l

*""tff f*I fl tJ i"r";i1'";331":::

6 DAYS OFT

fl 
"':;"JHlj"jif^,::?:i;;,":,"" 

Y:;

ta-81,4

,:,i:u;:n :;:"T ;; :;l,i1T-,"1; ,':; :*1ff:j[1,1"fl:: ., h.,e,.,,e

5

(-,/ --:)t7 .,' J{^K( -qs It

A*.

HOU

l.toLl
l'l houd

t0

l I
2l

t2
!.{ ho

l7 ho
t5

]U zl

2- 4

I

,,,J

,'il

/ii{

#

_=--

II5- 6

I

=_-=-



Cnv wiJl tr etrhttcd ro Nvo(l) Jry! oL tor.Ltriirioril rh(,a .t.),, ,po|t.\vn), l.om

l4!U_!

REST PlRIOO DUNlNC FLIGHT

*'trir:*ifr #*fl ii;k[i i"*i.,ffi$:,: r:i'" :tll rl;l?.::i;
MEAL PERIOD DUNING FLICtrT AATI IOST FLICttl

;l:l*"':J';;i"trr"'f ;', l:l Hifi ilt:J ;:.r il:r:r*iiiilrtr
:*li[l:: ;liil rj:il1..j,.r;i ;g;;,,*:":::ff 1.*.,i; 

*" c.bi^ cre,v

z I) r^rhen
they .r. ny;i/i",1fi:'lJ,:*rl#;i#lfuvrJl,l#fl

;*ff,,,i11fl 1".1.,:ff.ry$rfllf *htt,l.z-,:.:;f Hj{
i;rl,ii, 

*" r",r.* 
"r.ar(urarins c!,^rrarive dury hour! up (, i tulxihum or lbo

^#

(., , ?.-
rl

4\r

tl
fili"J-,



To.ourr i', axll -

(i).. Dury periodr .n(l fl/jn8 Jury p.no&, ptu! suLrscqu.nt porGflyinB liuri.r.rro!ler€d or r(Ltuire(i l,y the cumpany.

(h). All rhe rinr€ ipcnr orr posiriuning / Jredhr.Jilg

(.). Allrlan(llry ury rvtdn tatsr ln u,UIomr .t u iirl,orr wh.rG lh.rc is lro luiFJbl..ccofturudariun r.ruyirlcd bI rhe (ompany aa<l rhe cr:wm.;il.;;;,,-rc
u'ldisrvrb€J re!L

Tn cuunr r! dtr-ry .r fo ow.r-

(i).I,1€J i..ls for (rew herrlb{r crrrifkar€ purpore} 6 hou,..

{b). Strndby dury il hd6. o! tn . ,uitdu. rcommod.don Imvi,led bv th.(onp.ny. r hnu,! fo. .v.ry 12 hou,. .r.ndby dut, 
", 

p-,;,.j.";;;;xii 
.

(c). Olfic. duri€!.! p., ru.lcr.J rt.flihg!.

((l). Em.rgEncy.nd C.ound T.aining - 9 hou..

(.). Crbin CiEF Mcsrb€r Certificrle R.newal -5 hogrr

8, POSNTONINC,/ DEADHIAOINC

Positio ing or d..dhudins lhalt couna .r e

-r."r"ms'v",r--,-iiiil1D;; ;ffi:' 
d 

'.cior' rhi! i! 
'160 

ro' thc Purlos' or

9. llECORDS

1: *10",'l' e,rh r.ssrJ ro,rr th. crtw mhber jh& ,n,inianr R-ords ot.chl.v.d rd pti.^.(t rulre, Tlrrre.e(o.ds shrlt b..cce$e(t b;;;; ir;;;;;;.;

lU. vAI(TANCE

Any v..EtioDr ro rhll Cabin (!?w Flc.t Arr..*'in,'s r"**" ir'. i.--;;; ;:;;L:"-' -irr tP bv nruruJ r'sreemenr in

tr
O -ezv-.'

^Y{^K.

ilr,-r-

.cl\K
]l

l
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AJ

I. PRXAJ\4BLE

Thir l\,lcmorandu
Au;!!t 2

n1c.tj. J

0Jt betw.cfl K

log.rhcr in f.c
Cond rtions of S.rvicc

r:cmcnt throuSlrout K

OW;RRIDDiC EXI

pt as olherwis!
ConFacts prcvrous,y

r of jts Un ionirable

DEFINITIONS

AIJ dct'inrtrons conra;
Kcnya Airya)s Lrd
hcorporarcd into rhis

o avoid any do,rb6 i.
rall ha vc rhc rnc.nin8,

AviarjDn anJ Altjcd lyo

'lIl ci"it e,',,,on a,
rari bc aj Jefin.,t;n K:n

Ya Airways Limired

Pa( I, RcSuiar;on 2

roret B2r.;
can an crnployca.s m

olh€r rhan an.mp,oy

5 do.uheN i 5erw..n A
rs eincr ur. afd pitrts

prr blic
R:!lbr,c of K.ila

C,c/ oi tirr.obi. Kcnya

I

Ii

I

nya Air*ays Liftit.d
fir:nt on T.rrns aod Condirions oIscrvicc is mad. on rhc Blh dayof

hich shalt apply

h.a.1 and volunta

rs'Union (hercina

ry associ
.cf.rr.d ro as tic Un

creinafter..fcftcd ro a s the Company) and
(h

ecs ot thc Co
nnined rh€ Icrm

7r rn occuparional gradcs HJ -H9

rNG ACRXEMENTS

, thi Agrccmcnr sup.rscdcs all .:(isting A8r€.mentster.d into by thc Company on Ic rnls and Condirionsnyan cmployccs w cavcr.d by lob Aftd.Hl-H9

in lh,: Rccognirion AgrcEmcnr and the lnAvierion and Alicd Work€rs Uni
tcrim Agrccmcnr bcon sha,l bc dc.mcd

3a

s Un;on (K)

mpany covcrcd by rhis

:r;f.,r,j)ffi?*,"nd poiics of rcfc.enc. rrrc folowi^g wo.ds

ron or €nt.rprrsc c

oril-j
C;vil Avia!ior Aurhoriry CAp 194

irh CAp 194 (tNS
nSagcd in or o,fcr;
TRUMENTS AN'

n3 ro cn33
EQUIPN' ENT) KCARs or'

e s me'n plac. of wo.k

..,on & Alllcd work.., Union and Kcnya Ai.ways Lrd, includidg



Loc2l limG.lbr5.
Thrc. hours (0lhrs) Flus (+) Crccnwich Mcrid,an Titla (C.M.T)

Locrl Night ror Cabin Cr!iv
This shall mean a p.riod oa 8 hour5 f!lling b.c,e.n 2200 hours and 0800 hours

;

E

E

B

IY

E

t
E

E

tj

E

I

Dav
A 'day' is 3 calcndar cay

R!porting tim.
Thc timc which 3n employc. ir .xpcct.d to report for duly. at basc o. oth.r plac. work

Rest Pcriod
An unintcrruprcd and dcfincd conrinlous pcriod no pad ofwhich forms du

crnPloycc
pcriod of an

Dey ott
A day dcvoid ofany dury

Crtw Mcnbcr
Shall mcan a pcrson assrSncd b, an op.rator to dur/ on.airc.aft during. fligh
Tlis ii according to CAP 194(OPERATION OF AIRCRAFD, KCAtu of
Rcgulation 2.

Cabin Cr.* M.mb.r
Shalt bc as dcfin€d in CAP l9a (P..sonn.l Lic.nsiog) Part I R.gularion 2

F'lighl Crew l}t. ber
A l;ccnscd cr.w mcmbcr char3cd with dutics €iscntirl to th. op.ratjoos ofin ai c.afi during
Iight dury pcriod as dcincd in KCARS 2007 - P.rsonncl Liccnsing aad Opc.ati
Rcgulations, Part I Rcgulation 2

, Pari l,

n (hro!gh
IION OF

Crew R.5ourc. lvllnrg.m.n(
Shall mcan a p.ogram d.signed Io rmp.ovc lhe satcty of flight opcraUons by o mizing th.
salc, eficicnt and effcctivc ur. ol human r.sourc.t. hard\rarc and informati

D.ntist Acr Chapre. 251 Laws oi K.nya oi any modification, r.cnacrm.nr or r

improvcd crew commL,nicat,on aid co-ordinarion as dcfincd in CAP 194(OPE
AlRCRAFT), KCAR5 of 2007, Pad l, Rcgularion 2.

iU.dical Pracrilioncr
Mcdical prac(irioncr shall rn.an a pcrson rcgitrcrcd undcr rh. Mcdical p.actir

lh.rcol iF hc pricriccs in Kcny:. or !.dcr any !pplicable lcgislation in rhc couoIry

Pric!rlion.r pr.clicEs mcd,cin. if not,o Kcny.

Mcdical Eorrd
As p.. appoinlment by rhc Mini5r.y of H.3lth

5: I: 11

Salary shall m:an Basic salary, Hou!c Allowanc. a^d Tra.spbrt Allo*ancc



STAFF RULES, NOTI ES ATYD STAIIDING INSTRUCIIONS

s, !(aff oot,crs and any oahcr standin g rns!flrctions issucd by rhc

Staff Rr1". 
"no 

r"ru,
-ompany. apptying ro
tnrendm€ntl (hcrcto
instrucriof, s rvhich coLl
arbitra.ily rnkoduc.d
mplcmcotation. Such a
changc in ihc cxisling

,SCOPE Or. SERYTCE

Efnployecs shall pcrfo
fiom umc ro rimc rcqui

nd othcr rclat€d mancr!
cw cnploy€. shall ha v€
rgLrlitions.

tll

mcmbcrs of thc Union, lvifl bc
sddi(ional Rulcs and R€

madc avaitabtc (o rh. Unio
g!lJri

ry pcriod poinring

on5, staff noliccs and srandingad to an alt.ra(ion in th. t. rms and conditions of 3crvicc w ill not bclh. Company and wi wirh rhc Union bcforcd ussi,)n shatl b€ [orcSonc on ly,flhc said c hang.s arc ncccssjtatEd by

du(ics relatcd to ricir lcftc.s ofa .nl. T}c Conpany mayan crnployac to serva at enY opcraring basc or associatcd com8ny c;vil air opcrator or its subs;diary mainraini ng rcquired s(andards of safe ty, scrvicc andmarntcnancc of ooc
bc at thc Opcraroi.s
rvill as fa. ar possibt

cornmcnsurate wilh rhosc laid down by thc corn pany. Salary shaat thc arsocittad Company's r.tc whjchcvcr is h ighcr. Thc s..vicernuc r.) b. govcmcd by rh. provis,ons la;d down by this agrecmcnl
AGllMEl.ff

mcdi.al c:(aminarion to bc con6uctcd by a Doctor appoinrcd
rhcncrng dut;cs and

.ngag.m.nr shal bc g;vcd a Lc(€r of Appoinlm.nr
chcr shall 5.t forfiwirh rhc t job t;tlc, sal.ry rcatc,cna,cing ro rh..mployc!. 5 lcrms and Con dirions ofScryice. Evcrycss ro thc Coltcctivc I mcnt and Staff Rutcs and

r2 ()ll-\ ft( rlr

:wiy rccrui..d cmpto)/€r
tPpoinnncnt inro thc Co

by griing onc

if sarisfactory progrcss has not bcen made, by info.ming rhc

pnny Duflng probahon. crrh.r oa
Ih s srincn noric! or onc mon;h

p.riod ofthrcc moirhs forlow,nq
rty may tc.minarc thc scpic.s of

shall b,: on prob.rjon for an j,;riat

o thc cxp;ry of thi probariona
on shJll nct cxcccd a fuflhcr

thcn thc s..viccs wi bc tcfini

's ralary in ticu. Thc
e in writir.rg prior

csscs. biJr rhe.j(t.n
to.y progr.ss is m

p..iod oI threc rnonrhs. If no

.{FTRTv,ATIoN

cassful complction o
i.tely in hir appoint

natcd, orhctuise hrshc shall bc

probn.')nary pcriod, (l1c cm
t and y/ill from rhcn. be on

AN(_ lr5

cc shall bc increarcd by 20% for
tor ycdt luty tr' 20 ro ll,r Aog

ployce \vill bc confirmcd in
p?rmanclrt tc.ms.

rEs oF PA Y & ALLo

fh. .l]rr.nr Baric Snla.icr, T.anspod/Commurarion Allowowancc/Osncr Occui 2Ot I and a fuflh.r
. c .urrcnt shift aJtow

er rhnlt be ,ncreis.d br t0% fo, rhe vc
o9/" fot thc :/cat t', Jlly 20 I I to Jun! l0',^ 20 t2

ancc 6nd Housc
ar July t'r 20 t0 to ,un.

y.ar tuty l',20to to )o,b tlnc
uil.20ll- wjrh cffccr from l',

,-

,4.



Scprcmbcr 20l I, all shift.mploye.s eill bc paid a shift ellowancc of Ke

c) Layov.r allo\,2ncc

This shall b. paid al rhe tollowing ralcs tvrth ctfccr trom l" July 2010

)
i)

Cabin Cr.w:
S.nior Fl jShl Alrcndant
Flight Purscr:

USD 90
usD r00
USDIIl]

Therc will bc 9 8ulran!ccd night5 wiihour candilrons cffcctiv. l" Oclober 2

This claus. applics unlil lhe l'jnal rarcs arc discu5s.d and agrccd S.ea(ached

d) OYcrlim.

lf thc Company requir.s an cmPloycc to rvork .xlra hours abovc thc stiP

hours, hrrhc shall bc paid for such cxtra hours workcd for lhal day at thc

on condition that ov.rtim€ r! aPprovcd by thc Conlrolling Menager bcforc ir i

(i) For ovcnimc lvork.d during rhc !vc.kdays f.om Mondays to Saturda

hou(ly ritc
(ii For ovcnimc worked on Sund.ys nnd Public Hofidlys - Dotrblc thc

.) Engir..r Allolra nc.s

'This sball b. paid !t lh. follot!ing ralcs with cffccl trom l" Octobcr 2009

i) Lic!ns.- Effccriv. l" Jul/ lOI0 ro l0'i Jun.20ll

I" Liccnsc - Kcs. 9,900.00
2"c Lic.nsc - K.s. 9,900.00
ld Lic.nsc - Kcs. 6.l8E.oo

ii) Licrnsc" Efrcctia! I'r July 2Dll tolortJun€2012

l" Lic.ns. - Kcs. 10,t90.00
2d Lic.ns. - Kcs. 10,890.00
l'd Lic.nse - K.s 6.806.00

iii) Approvrl! -Elfecriv. l'' JulT 2Ol0 ro l0'hJun.2OIt

I" rpproval - Kcs.4,950 00

2"d appro,al - Kcr n,950 00

l'! approvrl - Kes a,950 00

Approv als -Erl.div. l" July 20ll lo lori Jun.20lz

l'' roproval - (.s.t,4a5.00
2"d approval- Ker j,44 5.00

i" spploval - Kc5 5,aai 00

J,670 00 per

- 1.5 x thc

r.d workinB
llowing.atcs



Y) Lay

0 Productivi
i) Abo
i,) Abo

ight - Kcs 5,OOO.0O
fl;ght - Kcs. 9,500.00

er - (iSD lt0

rscr - lJ% ofbasic sal nry

iv) Flli
D"v
Nigh

for crbirI cr.rv
75 hours pe. rosrcr _ Kcs. 9OO.0O o.r hour
t t.) horts pct duty paymcnr _ Kes l,jOO OO pcr l.our

ovYi n ce for czbiD crcrv

tght Ar(.ndaot - l7o/c ofbas;c s!1a.,iii) Fligt ltcndanr - lg% ofbasic salary

IO, ACT]N }YA.IICE

confirmirg th

rcd to acr rn a hrghcr rote sha bc issu.ddppornrmcnt. wilh a lv.ihcn comm,inication

^trncnrs of cabin c.ew . the acring shalt bc JoSgcd in SABREand il wil ind t. rltc ll
cabin cr.w on thc

ighl numbcr and dar--

har rct:d dlring rhc

shaJl b.

hr

made and isirl
pcriod, siSncd

b) For unforcsccn

3) NiBhrSrop
I' FIiS
ti) Scni

will b. p.id a

FI

ti

of ln-flight S.rviccs & Sran

sraffPcndin,
rntmenrs for oth.r staf[ an cmait comhun,.
c or a ro.m.j t..,,.. ro rhc lratr 'lion sha/l b. issu€d ro rhc

someonc cJs. i

d) lfan cmptoycc ls on i hrgh€r post for a conr;nuou5 riod of tJ days or morc h
paid an act ing o,van:c of rhc ful diftcri n his prcscnt basic rahry and (trc

ntmcnt rh.ll bc acjffo*lcdccd in wr,r;n, I
", 

.' 
" 
d,y i ",; " ;l;: ;; :;';". H:il:,'l i::,..:Ti;il ffi.;;

lo rhc higicr post pcr;od helshc has actcc) A c.rbin crcw w
an acring a
lf t:re 6'1p 16y6,1

o has dcrcd on a simitar role on 8 ili
proraacd fo. (hc pc.iod

ght5 in a 6 month pcriod wiil bc paid
D

trng ailow anc. cilculat.d ar thc rat: ot rwo y€ar's incrcmcnE of thc

o c,(ccss orsix (d) moirhs by .casons of abscnc. c
training. r;c €lc.;..tjng alowancr sfiallcontinuc ro bch)

selary cnt posirion shalt bc pa ;t 20% ot h isAcr prcscnt basic

CA B Ity CRf w RE

Thc Cabin Crcq SUla.'ons shalt bc in accordancc,,i.h rhc .ppcnd;r a
Ihe Cabrn C,.

Agrccrncnt Thi, shalt bc

I R.gulatio.5 of
egulations a.c p.cparcd in ,ih (hc CAp l9d

.s who arc Cabin c.!*
. Kcnya Civ,l A,iarlon

c salary is morc than thc boftom of rhc highcr gradc, hc/sh€

trt,A-tI ONS



I2, STAFF PERFORIVTANC T APPRAISAL

Evcry cmpLoycc shall h.vc hLs/trsr p'rlorm
a con(inuous basrs. Forrnal appraisal P

Supcrvrtors. An aPprars.l form ihall b'
cmployec appraiscd''vhcre tl"o.1comr^gt
communicated lo th..mplov" rn wrrlrng

o!.comc withLn lhrc. (l) monrhs o' th'

ance apprai5Ed fo.mally al lcatl on

ill bt conduct.d bY thc cmPlo

or ouls(inding P.rfornlancc re no
compl€!.d by thc immldiat..SuP

Emp oy.ca will bc Sivcn fecdback

addrcst pcrfolmancc shortcomrngs rn 
'cc

Rcgtlations rs amchdcd from l'mc to ttmc

ll. LICENSE, TRAINTNG at\D COIJRSES OF INSTRUCIION

Training shall b. relcvanl lo thc job or Company r'quir€mcnts' and whc'e su

!!.( of lhe aPPrais:l P.occss. Th

ordancc with (hc ComPanY's

sc will bc notificd Io rhe .mplovees conccrf,cd' Thc Companv wi

I

I
I

nsw

I4 PROMOTION

Promolion from onc EraCc lo anothcr shall bc g ranr:d bY th. ComPanY in acc

laid down Company Proc.dur.s- Promo'ion Po licy rnd Pjoccdurcs shall de

profcssional q ualifi cauons, pcrt-ormancc, comPcrcncc , experi.nce snd scniorir

othcr v,riab lcs arE th. samc- Thcr. will be no discriminalion

Mr.rl in!rrn,ti,lj shall bc g ,anr.d to an .mplny.. 3( the ditc.ctio. oI lvl3nrg

tPonsoring courscs of sludy r.lcvant (o bolh-lhc.mPloycc and Company ncc

Compiny's Training Poiicy wh'r' an

oflhc Company, thc trainingshall bc teg
.mployce undcnakcs !uch tlaini
a.dcd as a normal scrvic. wilhin

I
a

I

a) An cmploycc Sranr<d promo(:on sha lb' 5o rnfomcd in writing' Darc of'
p.ym.nt shatl b. clLcIc'l inlrnc'liarclv

b) Promotion oppo(uniti.s within thc Company shall bc Sivcn lo 5!i

. !mploycct oi itt" Co,"p"nv bv advcrtitinS such opPorrunitics through rh'

woii"..- A.ny vacant posts should bc adv'dis'd inlcmally ar soon as poss

.-i.,*i.""iia""' "* considcr<d fo' such Posrs Ir shoirld be csrablishcd

!uilablc candidat. in th. Company bcforc any ci(lcrnal advcn is pla"d'

c) A succe5sful candidalc for promolion sho!ld b€ rclcascd wilhin onc monlh

thc staffis informrd ofhii/hcrprornotion' lt is ilnP'ralivc (hal P'oP'r handi

proc.sr lakcs Pl.cc-

d) Employc.t of thc Company slall nol bc subj'cl lo a probaljo"ry pcriod

[rom on. 8rad. to anolhtr

15. SENIORITY AND PROMOTIONS POLICY

Scniorily and Prornorrons pol'cv for rhc 
'mploye's 

who 
'rc 

Cabin crclv thall b' I

!vith appcndix anachcd to and forminB panofthis A3rccm'nl'

I6, MERIT INCREMENT

o,r pclio,francc Tl,r' nrJll
m..iI incrcmcnr,hall bc i.torrn'd In v'rt ng

,ror slr.r lh. annunl rncrcmcnl da(.. Th' cmPl

.d, lhrs !vill bc

of thc apprairal
Company w ll
if Ru1.5 and

rubj.cl lo lhc

h thc apprcval

asluming all

bly quallfi.d

,takjng o v.r

I



I7- AIYNUdL f,\C ivll irYrS

i) Evcry c ploycc shall, unlcss stoppcd on disciplinary grounds, bc Srantcd annual
if his/hcr appoinLnent or promotioo annrvcrsary ts

in january or July
anuiuy and ,unc or bcrwccn July and Decembcr rcspcctivcl ,|

ha5 reach.d the cciiiog ofrhcjob gradc, unn,.ra] inc rcm.n(s wili bc given
onal ro hold.r basis'
amotion shall continue to cam anaual incrcmcnls of lhc ncw gradc and on
h! lot) ofthc 8radc, th.y will cam annuat iocr€mlnLs on a pcrsonil (o hold.r

d) Incrcmcn

rtr

I !,. ,!.\-.YI;.tL t_l:A TR"\l'ELI,LYG ALLOIy/LYCtl

b) Vtrcrc a

c) SrafF oo
rcaching
ba-sis.

,]
c) Pcrsonal boldcr incremcnls will apply for staff who havc rcach.d Lhc top of thcir

gradc ugh annual incrcmcnts afld no( through Job EvaluatioD down 8radc.0 Eflcctive dstc cf (hc 'pcrsonal to holdcr in;rcmenr. for stalf r.aching thc to!, of thc
grade wil be l" Juty 2008

18. ATYNU.IL LEA

bctwccn rhc notchcs will remain codsistcnt with thc cuncnt p.acticc as tho
ing ofthis Collectivc Bar8aining Agrc€ment.

ful cornpic(ion of probatiooary pcriod, and on condition that lcavc has b..n
mplolcc shall b..ntrrlcd to 25 working days arLluallcavc.

bc includcd.
f calc!laling annual l.avc, Sarurdays, SLrndays and pubtic Holidays shalt not

Dcviat ion
wirh rhc a

c Flanncd lEavc rostcrs duc ro opcratjonal cxigcncics should b. discusscd
cnlployce and hc/shc should bc givcn an oprion io choosc allcmativc

Kcs. t0,000

20. STATF T&{

(i) Paid I

or
(ii) Unpa

Employcct
S taffTravcl

o tavc compl.rcd onc (l) y.ar,s scrwicc in cmptoymcn! wiil bc .ligibte for
ivilcgcs in accordaflcc wirh StaffIravcl Rutcs and Rcgulalions

h

procc:din8 on annuat lcavc will b€ cnritlcd ro lcavc !-avclin8 sllowance of
Tlis rllowancc witl bc payabtc ooly oncc in a ycar.

PRII'ILE CES

vc !o bc dcductcd from his\ hcr annual lcavc.

l.av. ia hc\ shc has no lcavc duc upto . maximum of l5 Cays per ycar

21. DUTY rRr\ l.E

Staff travclrn oo duqr' will b. bookcd in accordancc wirh thc slafrtravclrulcs

22. CtOIVIPASSION I'I; LEA\/E

may grant an cmploycc compassionatc lcave which may bc cithcr-

s

t

4--
)&/,,to



23, STUDY LEA!'E

ll

Thc company may grant an cmploycc study lcavc which may bc 
'ilher'_

(i) Prid lc:vc to b' d'ducttd frod his\ hcr annull lcavc'

(ii) Jlp"ia r."u" it he\ sh' bas no lcavc duc uPlo a maximum of i 5

RELIGIOUS HOLIDAYS

]3. SICK LEAVE

whcr! an cmploYee has been abseni duc to sickncss foa onc or morc

wilt bc rcquircd ro Produce a m.dicalc.(ificalc signcd by a Mcdical o
ns unl'lt for duli.s during thc P. .iod of abscncc, and thc c

AparI from thc 8lz:t1!d h" 
":v': ::,:'.pl'"li'"I'J.[iffi]"rtrr',-"':

of thc Company tor aPProPri!l' rel'grous nr

a) lf an .mPlovce falls srck and i5, hotpitalizcd for a continuous pcriod

mEdrcal doclot lo bc rncaPablc ot aflcnding to worh such an 
'mploycc

th. following sick lcave in any onc_calendar ycar:'

a. Nin.ty (90) dlvs on tull Pav' and lh'rca-frcr

b Nin.ty (90) d'Ys on halfsalar/'

bl For all oth.r sickncts, a ma::nrum of thiny (lO) dav! sick lcNe,*ith tull
"' i]'"ii"*.J r" i^r-;; car'nda' vear' and anv sickncss bcvond thc tb'

"l 
i" o-r"llir'f"r,r'. "uovc 

thc followtng condition will aPPlv:'

possibl.
upon relu(oing back to dutY' Notification of sickncSs shou

.) ^ 
4..,h. ., n,tu ..f rh. roral of l8O d,vs rc f'rrcd to in (a) abov' annual

'),i"', ". 
J"'ra 

"r'i.kn€ss 
o' cmPlo)mcnt tcrminar'd' In bo$ car's

iri. ,igr', * ,pp.rr t",r-," tanac'mcnr tor conridcration'

25. NfEDICAL A!.RAI'{C XVfENTS

a) Evcry.mPlolcc in
(hemsclvct and the ir
governing thc Schemc'

thc ComPanY shall bc cntitlcd lo mcd

€l giblc mcmb
Thcs€ Rul.t shalt bc placed in thc ComPa

enrium will bc sharcd b€rwccn thc Company a

.rs of tamilY in accordan

b) Th. cott of thc Pr
be rcquircd to coniributc morc lhan 2% of his b

ys

at thc discrction
i':h.

certificd bY a

ll bc cntitlcd to

rhall
days will bc

rnB days, hdsbc
lI .r ccrti6/ing thal

ficar. shall b€

c may b. offset
union will h:v-'

al bcncfits for
!vith th€ Rul.5

ic sat.r/.



27. POSTTN

c)

d)

23. S',IAIF PRO

a) Thc C

b.)

c)

d) Bcncti

29. FITNEI.L\I E)o,

!
I

SFER }YITTtrN IGNYA

If an cmplo
K.nya hc will

is kansfcrrcd by thc Company Fom on. slatio. to anolhcr slation widrin
c cntitlcd ro:-

a) A djs rbancc allowancc cquivalcrt to onc monrh s basic salary

b) Thc fi ! l0 days on full-board hotcl accommodation at tlc ncw statioo fo. himsclf,
*ifc
th.

d childrcn. Al an alt.mativ. ro hotcl accorunodarion. th. Company will pay
ploy:c KES 52,887.00 to
odalion arrangcmcnts.

cnablc him.4rcr to makc his,ft€r own

Thc C
old sta on ro rhc n.w r.sidcncc upto I,500 kgs

pany will transport thc family and iis unaccompadcd baggagc lrom tbc

Thc c ploy!. will bc givcn ar leasr one monlh' wrincn noticc for prcparation
n cm(:rgency cascs which will rcquirc onc wcck,s noticc.

Th€ loyc. shall bc givcn scycn (7) consccutivc days off to cnablc hirn/hcr to
cssary kansfcr arrangemcnrs sub.Jcc! to opcra!ional rcquircmcnrs.

lht Co

Each
Com

ploycc will bc rcquircd lo conlriburc l0% of his/hcr basic sata
y l0ql, ofuh. .mploycc's basic salary toeards thc Fund

Ihe
R.p

hcm€ will bc run .by Trustecs composed of Manag€mcnr aod Unjon

of thr: Scheme wi[ bc in accordancc with Rulcs of rhc Sraff providcn!

NSES

cmpkrycc or hiVhcr spousc di.5 whilst thc.m ployer i5 in rh: scrvice of

mpany op€rat.s a Staft Providcnr Fl]nd Schem. and each cmploycc is
to bccomc a flrcmbcr of the SchcInc aftcr 5ucc.ssfuly comptcting hisrhcr

,)

ENT TAD{D SCHEMX

pany, thc Company !vitt providc a coffin

m of 4 childrcn in a lif.rimc. Onty rhosc

wonh Kcs.10.000/= and Kes
i0,000 0 for flow.rs tbr .arh end a coffin of Kls 2 0,000/= fo. a chiid rubjcct ro a

children lvho ar. t9 yca.s and
belorv r up Io 24 years if ancnding tull-tirrc rccognizcd cducaliona ins(itutions
wrli qu liry. Should thc famity rc.lt€ for mor. c:rpcnsivc coffin, th.y.!ill pay rhc

Thc sp usc and childrcn rcfc.rcd to abovc, ,hall bc rhosc in rhc Company rccords.

fhe C
i)

any willprovidc:-
c Minibus ro carry thc rcrxainr of th. cmploycc and surviving mcmbcrs
rhc rnrmcdialc famity onty from the placc of wo.k or dcath ;o his final
ial ol,rcc/Iome

f

.r1-.



ii) Onc bus lo carry sraff moum.rs and ComPany rcprcscntahv

iii) Tran5pon for.mP lor.€'s bclongingt lo the final dcsdnation

convcnicnt and cotl ctfectiv' mcans

.s oftcrmination of.mployment by dcatI th. normal rctir'm

aPPtY in addition, he will qualifv for thc ln suranc. Schemc aPPlica

10. LTNUORM ArYD EQ IJIPNIXI{T

ircd to wear uniforms or proiccri'c clothing d orovided fof in
*itf such itcms bllr alrh Acl will be isilcd by tic Company

s shall rcmain th.
itv io t".p ,r,". cL.an All such uniform

c) In cas

Thosc rlqu
Safcry and

rcsponsibil
CompanY..

]I. TOOL ICTS

The-CompaoY shall Providc tool kits to cmPloyecs who usc them. This s

ProPcrtY o[
taonina!ion
Damaged or

J2. WARNINC

iic comPary for thc duralion of crnP loymcnt and shall bc

of scryicc. Th. company shall inspcc! thc lool k'jts cvcry s

wom out took will be r?placed &s and whcn nccessary

a) Ifthe.mploY cc commils sn offcncc not scrious lo wan"nt dismissaYlcrmi

be issucd wirh a first warning lcdcr wh ich will rcoain valid for twclvc (l

rhc dalc th€ o ff.ncc was commiltcd A C opy otlhc waming ldtc' lo bc giv

Sec.ctary iftbe n3ff is a union n1'mb'r'

b) lfthcv comm'i anorh€r oftcnc' *irhio tha samc pcrrod hc shall bc issu

' ll;:lt";.;;;;;" ""pv 
.o 

'r'' 
Brmch sccrcr'ry rf thc staff is a unlon

rhrll also b€ valid for rwclvc (12)monrhs

If thcv.commit anoth.r scrious offcnc' within this pcriod' hc shall bc is

l'"J ii*-"-,.t i;; -irh a cop) ro rbc Branch sccrct'ry if rhc staff ls

and rlis shaLl rlso be valid for r*.lvc ( l?) months

c)

.)

d) Should thc cmployc. bc prolc^ to havc commin'd anolhcr scrious offc

p.riod, lhcn rh.y ehall b. rcrmin.r'd'

A final waming may bc issu.d for a fLrs! offcnc' whcrc th' scv'riry of thc

ihai a first warn-ing ina sccond warning is inaPProPriatc

LEAYE FOR TRANE LI}ION CONFERENCES, M.EETINGS' ED

SEMINAXS Aa\aD CoURSES
ll

a) T'hc company wirl grrn( paid lcavc subj'ct lo cxigcncics oI dury for

dclcgatcs or noninccs *ho ar' Company employc's qclcctccl by thc unron

Iradc union conftr.nccs or mc'trn3t

b) Thc namcs of lhc Union oific'a s/c'lc8alcvnominccs lo anend lhc confc
-' 

"irr 
'i. 

i"u.;""a ro th. ComPaiv in wrrting founccn (14) davs Prior to

confcrcnce or mecting

rhc funcral
ing thc most

b.nefi!s will

Occupational
;t will bc thcir
ropcrr/ of thc

g

F

B

i
E
IJ

E

I
L

E

I rcmsin thc
tumcd upon
(6) montlts

nion officia15,

tior\ lhcy shall

) months from
to thc Branclr

mbcr and tiis

d wi(h a Lhird

c. witlin this

ffcnc. is such

CA'I'IONAI,

I



c) During s!rc h

subjcd to av

Tle -Comp.ny

elrncls:con[ercnces or scminars, th€ Com
claes on K.,1ya Aineays s.rvic.s to thc

ability of s.ats. Thc Company lvill assisr

pany shall provide l)Oyo rcbatcd
officials rcfcrr.d to in (a) abovc
jn procuring tickcrs from othcr

f .1. rvlATERI.rtT\ / PA TERNITY LEA!'E

oyce shall bc .ntittcd to maternitt lcavc in accord.nce wirfi thc Kqnyao

35. INSLTR1NCE

1_1"1".rn0,"y". Eho5c wifc is rcgisr.rcd in Company r.cords shaI bc.nrirl.d roe.lerfury l.ave 
ln 

acc('rdancc wirh rhc Kcnyan Labour Law.

GROTIP LI.FE INSURAT\CE SCHEFTE

ompany, 6c b€ncfirs shalt be paid in accordance w;th rhc p

Every.rnptoyc

rh. C.oup Lifc

tGROT,r}'PERS NAL, ACCTDDNT SCHEEIE

hilc in rhc

aov.r aSainsr any injury lo alt its
ordancc wi$ rhE provisions of thc

will be insurcd by thc Company and in thc cvcnl ofdcath wi

Thc Comprny l" rt
cmplovccs Thclbc

I providc r tw.a.y-four (24) hour
nefits of rhis Sch€mc wil bc in acc

C.oop P!rsonal ccident Schcmc

']6. t,oANS

J7. I'RA V gI, PEI
fi:"J:.:""'*-

IVIEAL ALLo}+^NCE lyHILE oN DIJTY

l

;l

to mal. ar.ang€mcnrs wirh finan€ial inslitutions fo.

YrrT 
ErcrNsF,s

Aiv r'avcl pc..ri,r .ipcnr.r for an cmproycc ro cnabre him\fi.r ro obhin varid rravcr
1"*.:^:.to1 rrlc p.rrorm,dc. of sucr i,;*,,"r,,, i*rii ".;;;.;, ;:,:, -a";;"^ta.(cs shrll bc boln. by rhc Company.

Sraff on rhaft w
cffccr frorn t t'r

bc paid a mcal allowancc
ly 200')

Thit will bc paid at thc foltorving rarcs rvith

"l e,."irasr - *s. 2)o Oa pcr dey
b) Lunch - Kls lt J0 oo pcr day
c) Dinne, - K.sl ii0 00 p., day



TI

I

I

I

I

]9, DISCIPLINA-RYMEASLTF.ES

Whcrc chargc(s) again5t rn cmploye. ira.c p.ovcn,lh. Compaty may im
ollhc following m.a5ur.s -

a) Verbai warning
b) lssuc thc cmployce wrrh a cautronary l€tt.r
c) Issuc thc cmployc. with a waming lett.r
d) Rccovcry oirhc cos( ofthc damaScd item from the salary oflhc cm

I !) Dctcnnenr, rtoppagc o. withholdrng of sn !mploycc's incrc
months.

0 Susp.nsion.
g) Dcmorion in rrnk.
h) Tcrminatiofl.
i) Dismissai.

{0 SUSPENSION

a) Whcre an employec commirs a s..ious offenc. waffanting iov.stigarion
sh6ll immcdiarcly !uspcnd thc cmploycc on tull pay

b) Prio. to inv<stigarion andlor hcaring, rh. Companyihall furnish thc
copy of th. prccisc ch.rg.(s) against him\h.r. Upon wrin:n rcqucst
comhunicarion), rh. .mploye. shall b. granl.d a portponem.nt of th.

c) Wrthin rcn ( l0) dtys !h.r rh. clolc ofsuch a hcaring, thc Company shal
j!! dccision in wfitrng and rhall tumi5h thc cmployc. and thc Unio

cmploycc of his

d) Whcrc rhc chargc(!) agaitrst an cmploycc islarc confimcd, th. Comp
ditcrcrion ,,xpotc onc of (he drsciplinary mc.surcs stipulat.d in Cla
Agrc€ment rnd ,. ordcr ot scv.r;ry. An cmployec who has bccn dirmi
rcrviccs havc bccn rerminarcd nt a rei!lr of invc5riga.ion and hcaring rha
otappcal in accordancc wirh rhc procedurcs nipulat.d in !hc Rccognirion

Hclshc shall havc (h. r;oht to bc r2pr.s.ntcd by an

authorizcd rlpr.rcnEiiv! ofthc Union. ' {A

c) Pcnding invcsriga(ion and hcaring undcr Claus. (b) abov€, an c,nploy..
,.riour dieci2linary offence may bc rirsp€nd.d on full pay up to a maxi

.xccss ot fi,c (j) ,l!)s, in which to pr.pare and sccurc rhc p.cs.nc

abov. whcr. ai rmployec has bc.n grantcd a portpon.m.nt of the
Cl!us€ (b) abo"., rhr pc.iod ol susp.nsion shall b. cxrcndcd by thc

l0 days dufl.g which rinlc a dccision shall bc madc in accordancc wi

0 lf af(cr rhc invcstrgarrons no chargct ar. cs(ablrsh.d againsr thc cr

turp.nsion shall be lifr.d Inm.drarrly and thc sleffr.inrratcd bacl to

, th. Company

ployc: wirh r
cluding 5ms

h.aring not in

lvith a copy

c:J of rh is

lhavc a righi

.rg.d with a

h Cl.os. (d)
aring !nd.r

I

I
t,

I

i

I
I

i



I

k) Ihc au
\virh thc

.I I. CRIMINAI

(r) wh

(ii) tVhc

(,ii)

(i,

J- CERTIfICAT

42, TE&'INYATI

i Thc Cornpany s
thploy,ncnr Ac

Io CI L,se.(b) ard G) abovc, no cmploycc sha bc or suspcrsion for norc thrnrs nor finalrzcd b, thc cnd od ro h:s/r"cr prace or wo.a;;.;,;:;::J:ji;ji;:dc,k'lc.dcmeroyc, sharr b.

c) SLrblcc
)0 day

drcss for r.ach rvirhrn

Iing Officcr ofdrcss wirhin thc suspcnri

c ofa.nc. said to have bcen cornmitlcd by thc s(aff is vcvcrc disciplinary acrion bc 'ng t3kcn agalnlt the sraff if
./

iscjplinary hcaring, thc rtr

oyec on suspcnsion s hrl, provid. h;s Con(ro in8 Offic.. wirh a vatid conracr
ility to inform his Con

pcr,od. lr is (h. cmploy€c,s
any cha^gc of the cooracr

j) wh.re t
Iead to
;ntcrnal
tinalizati

i) Ira dcci

of t.\. internal disciplinary
suspcod.d from dury pending th.

on ha:r bccn rlachcd to tcrminatc o. dilm iss thc cmplo/.c, lhc e ffcclivc datcnnrnatron or dismrssal ,hall be thc datc w

uman Rcsourccs DirE(o.
ily Io suspcnd shalt bc vcsrcd on Ihc Dcpal1mcntr, Dir.cror in consultarion

ff *;ll bc

ri

atv

ASE,S AGAIIYST STAFF

ao cmploycc is arrcslcd
m.nt and is not rclc&5cd rv

for a iognizabtc offcncc punishabrc byjthin a pcridd of l4 days on bail or on bond orise lawtully sct ai tib€ny (he Company shz rakc an adminislrativc action ince rvith rhc Labour Laws.
an employ.c is ,uspcctcd of havanthc C mfny, hc thall be Jusprrd.d

commiocd a €riminat offcnc c agarnst
ions to conr;nuc. Tlcr.aftcr ploycc rhal ..main wi

4 monrhs on hatt sal

is fin.rl;zed. whcn rhc jnvc slrSat;oos a.c cooct,Jdcd and thot guitryr h./rhc shall b< fonDcr job and bc paid rh.g half salary wirhh.ld If fo!id 8ui,.y,
It- his c c is t.k.n ro cour1 by rhc aovcrnm.n(thall
lf an

.:rnsrir.d and if found guilry hc shalt b.
ec is hcld in custod

and hc4hc is nor found guilry, hc
orsm'ss.d summarily.

period. erthcr pany may tc.minit.n.n noticc o. l\vo months,sala.y;n

shall roje pay for a rh . pcriod h./rhc i5:,::' 
t'*' orr'ncc such an

N Or tt&tP LOYivIItfI

I complcr,on of rhe probanon
oymcnr b/ oie,nc hvo months.

OF SE RV'ICE

ll isslc thc .mploy.c wi(h i c.(jficat. of lcrvice as providcd for in thc



CAUSES TOR TERMINATION OF EMLPOYMENT

Any ofthc parrics may t.rminatc thc cmploym.nr scrviccs on the follolvin

45. ENTITLEMENT ON TERVIINATION

Q An cmploycc tcrminar.d phitc away from hjs/hcr inirial Srarion of Emplf an cmploycc ir r.rminrr.d whilc awey from hithcr inirial statjon of
hc./shc shall bc prov;d.d wirh air parsa ge! on Company scrviccs for scl
ch;ldren and fr€ighr .ntirlcmcnt up ro a maj(imum of t,j00 K8s from
arrpon ncarcsr ro his,4cr hom. Thc cmploycc must uriliz. thcsc cntirtcmc
days fiom thc darc ofi!.mination ol s.

a) FailinB to rcpon for duty [or scvcn conJccu(iv. days tvirhoL( notirying
writing (cxcluding sms communicarion)

b) Failing to ch.ck out drring inirial rraining
c) Rcsignarion.
d) Profcssionat NcgtiB.nc..
c) F!ilurc to obcy Company rulcs.
0 Failurc to obaain rllcva,rr docuocnts rclatcd lo onc,i job c.g. lic.n

passes without rcasonable causc.
g) Any of rh. pany nay t?rmin . cmptoymc,l for l.wful caus. or a

providcd for in the Law.

An cmployce whosc sc.vices havc bccn rcrminarcd undcr clausc 2l shall bc

a) Sala./ for sll rh. days work.d rnd any 
"pp.oprira,u o*anc.s.b) Pro-rah lca!c.

c) Providcnr Fund (subJccr ro Sraff providcnr Fund R;tc,d) ESOP sharcs *hcrc applic.abtc in accordancc with lh. ESOP Rutcs andc) Vacarion ofCompany euarr.rs
If thc cmploye. is t;viflg in a Company hour., hc/rh. wijt bc F€.minonth p.riod ofoccupation bur wiI pay rcnr for ruch pcriod

,I6, DISMISSAL

,I-, E\T1 TLEi\IEN I D} DI<}1IiS,\L

Thc Comprny sh,lt lJ,nfrarily Crsmiss i^ cmptor.c from irs s.ryicc in acco(hc provisrons ofrhe CBA, SraffRulc! and R.gularion, and tmploym.nr Acr 2

An cmploycc who has bc.n drsrnisr.d,ummarily rrrlt bc cn!irl!d ro;a) Hiyhcr salrry and appt,cabic . o$ances upto rhc derc ofd;rnrssar.b) 
9w1:nd Cohp!ny.s conr, burion orprovide,rr funa in eccordancc *irl rtrStaffProeid.nt Rut.s.

c) Ovc(imc workcd,
d) Pro r.ta lcavc ifany,
c) ESOP sharer,l appl,cabt. ,n accordanc. ,v,rh rhe prcvartrnt ESOp

R.guJar;ont
r) C.n;ficarc of Sc,v,c

d:

grounds

lh. Company in

ccnificarcs,

nrirled !o;

gularions
t

I

L

Iy Slalion Io
15 within 90

Pr.viilinS

ul.s and

I

n



I

5t.

52. HOtr?S OF

fhE normal wo
a) Employces

b) 5hi& crnpl

TIME X,EEP

Ihis sh.lt bc i

Duty lim€ sha

28 dayr peri
ha lf hours b
2008 rnd aj

c) Cabin crcw

Pad;.s r.cogn

5J. CRIEVANCS

C

O\.I'ERPRETA'I'

lf tlc.c is .ny di
disrgrc.mcnr shal
v"rdrct 5halt be bi
handlcd in acco.da

CIIECK OFF SY

fhc Company shat
Acr ot2007

S[,\ lt CI { ES

l, Sc.rcir€s sha b. co
' ln outstations, ,circ

^ol rn t5: ho(cl!
- Su.h jcarch., ,h.ll

d.c.^cr

acccrdancc tvith rhc.xisting current Con,

.ll;:t.,tr::;*hii1i+xr#f 
;1i[',j,..",ffi ri]tJ

C/(]LOCK]NC

ime i:eeping and clocking Systcn] in th€ Co,npany

I] RK

ing hours shal bc:
orking du ring offic. hours wil wo

laus. 9 (d) sh. apply
rk 45 hours pcr wcek p rcvidcd that fot

es wi,l work l80 houff pcr shift pallcrn
cmbc.s working hou.s will be in accordancc rvi th Cap 194 Oarions 214 (3) ind Rcgularion 218(t); that is; I60 hours dl ty timc in aayd and loj flyingh n any 23 day pc.iod- Crew du ty stads onc andds l0 minutes
anut.s aEcr chocks on effcctjvc trr Oc iober 2009

,T;r: #:HTfl '::.:j,":#:1,#:1",H"r", fo ur hou. cyc,c and

LING PROCED ITQ-ES

c.s bctwccn rhc Union and rhc,,r8 A€r.cm€nt 
"t,rt U l"nai.

cogn(ron Agrccmcnt berwecr .hc

agrccmcnr pcnaining lo any ctausc ,n rhis .gre.mcnl

C

b. r.r:.rcd to a n

'ig to rhe parrics.
. ,,ith (hc Libour Laws

I ij tvt

s fir a; poss,bl: bc cond!.r.d !virh

o/npany on ma(c.s conriincd in rh;sIn rcco.dancc with th. proc.doE!
.*o p.nics ind rhc Kcnyan Labour

Howev:r, ifpanies fa il
cgotrat'ng commiti.e /nrcrprctation and thcir

to agrcc. rhe inarlc. shall bc

ulmosr..gard ro decon,m and

opcra.. a Chcct offSyi.m a, provided fo. in rhc Labour Rctitions

uccd rn Comp61/ lc.s.d/o*.cd prcrh;s.s and a;crrfrst shali be oonc ,n rhc Co,rpany ri.crdft o. Company prcmises and

b



b) Thc Union rhall bc allow.d to cducat. sl!ff on Union activiiics durin

c) Th. Company wi I fac lilai. acccss lo rcstr;clcd arcas to Un;on officials
llrh.ri a.c costs involy.d, rhc tam. to bc born. by lhc Union

58. DURATION AND EFI.'ECTI\T DATE OF ACREEMENT

57, LTNION,\CTI\4'TIES

c) For rll othcr claL,s.s. rh. cifcc!iv. dar.5h3tl bcihc dalc this Coll

Aqr.emcnt is r.gi!kr.d

D!ring this period, ei:hcr prry may amcnd or modi6/ lhc Agr.cm.nt by

si:(ry (60) days *rin.n 0orrc., afd ar thc trmc limc. giving proposcd d.lail
changc BoIh parlics *ou)d thcn .nlc. into n€goti.iions on lh. proposcd l.

Nor\virhsrand,ng anrlh'rg to thc .cnlra./ containcd ;n this Clsu!t. lhis A
continuc ro bc in fcr:e rnlrl anolhel on. is finally alrccd upon blrwccn thc

rhis Agrccm€n(.

4__(LL )

a) Ihc U^ion rnay us. co-pany nolic.. bo:rds and othcr loole of c

communicalc lo thcir dembcrt b!t wi(h app.o!al of Managcmcnl

Notwirhstanding the dale rn .lause I and thc actual date of siSning ol Ihis

hcrcby mutually agre?d upon IhaI lhc tctms and conditions fo. Uni

Smptoyccs for itrc Jurut'on bcr*een l".lL'ly 20lO lo lOs June 20l2 shal

a) For ;ll mor.lary clauscs €xcept Shift Allowancc, !h. clT.cliv. datc

2010

b) For shift allowance, thc cffcctivc date ofthc 20% adjuslmcnl shall bc

l" July 20l I for thc pcriod otluly20ll &Au8ust20ll r.spcctivcly-

Scptcmbcr 20 t t, shfr allowrnce for all cmployccs will bc Kcs. 5,670.

sta[f indlrclion

I]

Inisablc Ken ya

I bc rr' ,uly

July 2010 and

ith cffcct from
pcr monlh.

vc BargaininS

ving lhc olhcr

lj

ll

,l

)

t.,

ta
L'

at
t.

t



ATTACiII,IENT I

BASIC 5AL Y FF1OM JULY 2O1O rO JUNE 2012

GRAOE H5

E FFec lv EO D 7.r0 ro 10.06.1'
EFFECTIVE 0t.o7.r I IO l0 06,11
C URRENT ILJ

23,528 25 381
24,735 2/ 208
2 9.11 2B s35
27.118 29,8A2
28,355 ll 1!,)
29.560 5r6
30 76t JJ 84.1
tl 35,172
33,181 36 500
34,387 826

39 s3
36,80 1a 81

407 tl 7
l 13.1J5

_ 14.461
,1s,

I

_4?iS.3x 47,117

_48,445
.t

46,{5J 51 tc0
.18.867 53
st:2i1

56. ti 1T
58,521 dn 3/l
60 933 o't7
6.',t,Jr 7
ii5,760 136
0,,1

/t),587 /7 5
/3,159 .r i5

r93 8J,3/3
78,522 86.J24
81, J.l9

/7 92./05
8/ lll 96,0.r2

URRENT Er./
21 3€9 23,aza
22 486 21,.'35
23.582 25,94,1
24.580 2f.14a

2E,:55
373 29.560

?t.9ta 30,767
29.068 I J.97n
30 165 3J,l,l1
31,251 34,387
32,358 35 59.1
11.456 36,80I
3{.552 38.007
3 5.649
36,2!16 40.4r4
3/ 4r,628
38 42,833
4A.037 .1.1,040
.r1 t.3.1 .15.21/
42 I 46,a5lt

5 48.86t'
.rri 6
rl li1

5l
51.006 56,107

?0 58.s21
55.394 ri0,93J

588 63.34 7
59.I82 65.760
6 r ,975 68.r /3
6.t. t 70 70.5s /
E5 5C9 73.159
68.903 75 793
/ t,3Si /3.522
rJ.95J 3l :].r9
/'i.6 l6 ,!.277
l9 :] /.t J/,ltl

I



ATTACI1L!ENT 1

BASIC SALARY FROM JU.Y 2O1O TO JUNE 2012

.: 
GRADE H6

EFFEi TtvE 01.07.10 ro 30.06 1 I

CURRENT NEW
26,819 2 3.500
23.2e0 31.108
29i743 32,718
31,205 34.326
32,668 35.935
34.131 3 7.545
35,593 39,152
37.056 40.762
38,519 42,371
39.981 43.979
41,444 . 45,5eS
42,906 4f,1e7
44,369 431B06

45,832 50.415
47.294
4A,7 57 s3.633
50,220 s5,2!2
5r.682 56,850
53.145 58,459
54,607 6O.067
56.070 ri1,577
57,678 63,1{6
59.287 6s.zlE
60.897 66,98i;.
62.505 68,I5€
64,114 70.525
65,7?3 12.295
67,:]J I 74,064
68.91t /5.835
11.232 /8,355
73.523 80.875
7 5,8 t.1 81,395
7 8.105 lli !15
s0,196 08..135

82.88 7 90.,456

.FF:CTI vEo1.o7.11TO lO O

CURRENT NEW
29.500 12.450
31,10E 34.219
12.71 6 35.990
34,326 3t ,7 58

35,935 39,529
3/.v5 41 ,299
39,152 43,068
40,f 6? 4.1,838

42,311 16,60q
43,979 4A.377
45,589 50,t47
4f,197 51,916
481806 53,687
50.415 55.457
52.O23 57,226
53,633 58.996
55,272 60.766
55,8 50 62,535
56.45.9 64,305
60.067 66,O74
61.577 67 ,{4A
63.410 69,791
65,z16 I 1,7 37

66,eS6 73,685
68,756 /5.532
ro,525 7l.579
t2,295 79,524
74,064 8 t,.171

75,835 83,419
78.355 86.191

80.6/5 88,963
83,t95 91,735
85.915 94.507
88,.{35 97,2t9
90.956 100,05r

12

ll

ll
l,

t

rr

I,'

.A"*#+4



ATTACH&iENT I

BASIC SALAR FRO]TI JULY 201O TO JUNE 2012
GRAOE H7

€FF:C TIVE cl 7_t0 ro 10.06 1l EFFECTIVE O1 1 
' 

IO .t0 06.12

75r
19,506

C URAENf-
r0,9.1l 45,0t6
42,872 4/,160
.r.1 803 19,2t31
15.734 51,{08
48,664 53.530

_ 50.595 5s,65.1
52.526 5f,tf8
5.1,457 59,902
56.386 62,O25
58.317 6{,149
60 48 66,273
62.'179 68,397
64,109 70,520
66.0.,10 t2,611
6l 9/I /4.t6A

76.892
71,83I 79,O14

8 r,138
T5, 8J,?6f,

- 
t7,a24 85,387

._ 79.55!t 87.509
8l 89.811
gJ 92,t11
a5_82A
47.921
90.012 99,013
92.103 l0l,3lt
93.978 10J.376
-.i;.3._il 105,.r39
97.729 147.5C2
99,605 109.565

101.480 Ir r.625
101.t56 r 1J,69l

CU NEW
3/ 22A .10.9.r I

42,8;?
.10,7J0 44.8Crl
1? 445 46.7:.1
4,1.24A ,J8,66.1
45.995 50,50s

52.526
54,45/
s6,386
5E,31I53 016

5r,260

54./71 60,24d
62,171)I

l

52

28 64.109
036 66,040

6l t92 67.971
6S,902

301 / 1.831
1)57 7 3,7ti2

t2 75,69J
77,624/)

t2.322

)3,73t
73 o?6

8r

76.125

;,
c12

8

l

83 /10 r o.l
J 9/0

!7 1.10 ri.8t.i
7l1)

90.550 9.605

J56

38,9/5

ri5

.1.

d\tf2



BASIC SALARY FROM JULY ?O1O TO JUNE 2012

GRAOE H8

EFF:C -IIVE 01.07.10 TO 10.06 1l

CURRENT
49,911 54.902
51,E12 56 9!l
53.713
55,6r5 61,1tr
57,5 r 5 61.268
59.417 65,3 59
61,320 6 /,r151

61,221 69,543
6 5,1 21 71,634
67,024 t 3,123
68,925 75A17
/0,826 I7.904
t2,721 79.999
t4 625 82 092
/6.530 3,t,183
78,431 86,274
60 333 88.366
32,231 90.45/
8.1,135 92i''8
86.037 94,641
8 7.9 38 96,732
90, l3l !9.1.15
92.326 I01,559
_r,1. i 19
')6,1 l1
98,907 108,79iI

101. t 02 1 I r.212
r 03,295 111,625
r 05.372 r 15.909
r07,.149 r I d,19.1
r 09.526 l :l0.4 79
111601 122,763
r 13.680 125,0dR
r 15.7 57

EFFECTIVE 01.07-l 1 TO 10.06.1

CURRENT NE1X

54,902 60,393
s6,993 62.693
59,08,1 64,993
61,11f 67 ,295
63,268 69,595
65,359 71,895
67,451 7 4,197
69,543 t6 497

71,634 7 8,191
73,125 81,099

85,699
79,999 87,999
82,O92 90,301
8.r.183 92,601

86,211 94,901
88,366 9r 203
90,457 99,503
92,5+8 101,803
94.641 104,105
96.732 106,405
99.1-45 109,059

r01,55S 1 1 1,715

103;971 1 14.368
105i3!5. 1tf ,azl
10€,798 I19,578
111 .212 122.333
113,625 124,9A7
r 15,909 127.500
118,194 130,013
120.479 132.521

122,763 135,040
r25,046 117.551
r 27.3ll r 40,056

L-., <f p"

AT-IACHl,,tENT t

I

E

t

I

I'

t



ATTACHM

BASIC SALARY FROM JULY 2OOS TO JUNE 201O (REVISEO)
GRAOE H2

EFFEC TIVE O1.O/.Oa TO iO,Oa.Oi

CURAENT NEW
13 65-r i5 l6r
rr.809 16,660
15,S65 17,9S1
'I I,120 r9.260
r8 278 20,561
19,132 21.E61
20 58/ 23,160
21,113 21,161
22,399 25,701
24,05{ 27.0A1
25.210 28.301
26 365 ?9.681
?7,521 30,961
2s,ao
29,832 33,561
30 988 3,1.862
32,144 36.162
33r9s 17i461
34r'155 38,762
35.610 {0.061
l7.l,l-4 42,O12
19,077 {3.902
.108t1 r5,912
J2 5,lr .r7,802
1421A 49,813
d6,4 54

54,A22
5/.508
60.326
61,282
66.382

EFFECnVE 0t.0t.09 ro ro 03 t0

CURRENT I] EY/
15.381 1l.261
16,660 18,743
17,901 20 206
19,260 21.668
20,561
21,861 24,594
23.160 26,055
21,161 27,518
25,761 28,982
27,081 30,,143
28.381 3r,906
29,66r 33,36{l
30,981 34,831
12,262 36.294
33,561 37,754
34.862 39,219
38,162 ,r0.682

37,{61 .1?,r44

38,182 131607
,10,06t .r5;069

42,O12 41,?d1
43,962 49,!57
4 5,91? 51.651
4I:862 53,8fr5
49:813 56,039
52,281 s8j93
.4,822 81.€74
57,50€ 6,t,696
60.326 6/.860
63.242 lr,l92
68,382 7,1,680

4*1ffi4.l'1 t- u{

t ,3xt I



For and on behalf the Com Piny For and on behalf of tho union

1.............
DR. TITUS

M
UNI

Group lvlanaging Oirector & CEO
BONN E NICHOLAS BARASA
Gefleral Secretary & CEO

T.

2..... 2
TOM SHIVO
A9 Group Human Resources Director

MORRIS OOENY
Ag Branch Secrotary

EP NYA
B anch Chairman

IN PRE S OF:

NUS W Kl foa Federation of Kenya Employers

ISAIAH KUBAI for Central Organization of Trade Unions

3

tdg'.,[,,;Signed at Nairobi th Day

*D 16\-r,rl

1



I

ATIACHMENT )

BASIC S RY FROM J[]LY 2O1O IOJI]NE20I2
GRAOE I]9

EFFEC TIVE 1,07.t0 ro l006.'l
lJE.r'/

l rlrl 4t tj

lJ8.l l9
/55

r4t.i!/

Er-FECIIV : 0t.0t.I I io JO.O6.l2
CU RRENT r\is!v

/2 r28 /9,3.{ 
'J80 )1 13

6JJ 84.296
78,886 86.77 i
3J 1J/ 89,254

389 91
6,r2

el 89.1 9r; 5,.?.1
90,111 s9,162

3Sll 0 I ,6 Jg
lc.l 117

r c6,595

9.j.6s2
9 905
9! r56 109,07i

t0t 408 llt 5-19
t0J 6r 114
105 t3 I16,505
J08 t66 113 3
110 I I rio
TI 671 I 23,93
114:!24 126.41
11

a
1:0. 3r.{ 132.4l3
121,6t, r 35.92?
,?6, llli l1
I I 050

59r
150.130

tJ3,264
13{i,482
139,690 l5J, ri69
r 42.916 t5t.lCA
I ,11, / 19 159. II]1
r r6.522 161, t /4
18..125 163.153

150.128 r,jj.lr i
151,9J i
r5J,/.lt r69,t0z
r55.5J7 1/1

C Erl T

55,5/ I / 2.128,jr 619
69,666
l1 711

380

t8 irD
76.633

/J 7a1 81. l3 z
/5,808 83.389
7/.856 6.1:l'/9 904 37.894
8r.952 )o 14t
B.l 000 92.399
86 447 04,652

095 ,: rj 905
90 112

139 l0 t,408
94.237 r03.66i
96 r0 913

3J3 108,166
100 l8r J 10, t9
102 1 tz",67i

_ 1ra.sra
106 1t/ I

_ 1-ollel-'r.19
II 123:611

r:
lt8
l2 l,l:19

l:
T

13
r24 074 136
I tl! t99
r29.92.1 t 42.t)16
lJr.563 l.{-r.;,19

14b,,_,22J J],2,J2
I lj.8.l I I i3
r J6.r80 150.128

,5t.93'
I tiJ /l.r
155 5lz

LI-
I

_99, t56



HOUSE ALLOWANCE IN KES PER MONTH

EFFECTIVE 1ST JULY 2O1O TO 3OTH JUNE 2011

I

I

I

I

I

I

I

I

i

I]EW
ltl 9,3 79
i12 11 ,704
u: 12.236 13,460
.l 1,1,071 15,478

H5 16.182 17,801
llrl 17.206 18,927
t17 23.025

25.325 27,858
II] 29,322 32,254

EFFECTIVE 1 SI JULY 2011 TO 3OTH JUNE 2012

GRADE CURTTENT NEW
f 9,379 10,3 17
ll2 11 ,744 12,875
lt3 13.d60 14,806

h.1 15.478 17 ,026
|15 1 7.8 01 19.581
lrd 1n,927 20,819
t/ 23.02s 2s,32A
Hrl 2t 858 10,643

9 35.4€0

AITACtsMENT 2 'A'

I

-lf:

ti
u

E

il

t:

I

20,932
H8

(7-----
[VL



ATTCSMENI 2'8,

OWN R OCCUPIER IN KES PER IIIONTH
EFFE TIVE 1ST JULY 20 1O TO sOTH JUNE 20.I I

EFFE YE 1ST JULY 2011 TO 3OTH JUNE 20 12
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CAPITAL COST CEILING VALUE OF PROPERTY IN KES

i rr ecrrvp 1 sr JULy 201 0 To 30TH JUN E 2011

I

I

I

I

I

I

I

I

l

I

,i

'l

GRAOE
H1

CURRENi
690,76/|, r,166,230 r,282,853

j.166,230
HI 1 .1 66.2 30 1.282,353
!15 1.750,985 1,926,083
u6 1 ,7:0,985 1,926,083
i17 1,9S0. /83 2, 189,e6 l
H8 2,421 ,l _qA 2.6 70.56 q

r1't 2.421,794 2,6 70.56I

EFFECTIVE lSI JULY 20,11 TO 3OTH JUNE 2012

GRAOE CURRENT N EU/
H1 690,767 759,844
i12 1.242 853 r,4 t 1.139
fl 1.24? 853 1,411,139

1.2a?.853 1..111,139
it5 1,926.083 2,118,691
H6 1.926 043 2.1r8.691
t1 2,14 9.S61 2.408,847
H3 2,937 .626
H,a 2,937 .626
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c tiEi,
2.3Ai 2.a65
/ci .l 2.r,1

?.703 3 241: /03 :t 244
l

h6 3 425 J.6?q
J l.a0!

579 :!].1
,t 29.1

CURF E
2.865 3,.tf,/
I ; 1,1 J l],ll
l l 89JI 2.t1 8!J3
3 5?' 4,355
.l ri.tl) 155

c09 .t.d,l
2'1.! 5,15J

.1.?3.1

ATTACHMENI ]

SHIFT ALLOWANCE IN KES PER MONTH
EFF:CIIVE ISTJULY 20'O rO ]OTHJUNE 20'r
GErrDE

q2
ltl

FECIIV

IO H9

t15

H3
|9

EFFECTTVE 1ST JuLY 201t TO

GR-A O.:

Jlsrru6UST 20l l

E 1ST SEPIEMBER 2O1r rO .]OrH JUA€ 20J2

5.6I0



CAR ALLO\,^/AIJCE IN KES PER MONTH

EFFECTIVE,ISIJULY 201O TO 3OTH JUNE 2011

GRAOE
rl1 To H9 r0,6i5 r r /2r

EFFECTIVE 1 ST JULY 2011 TO 3OTH JUNE 20,12

6 8,\OE CURREN I]I'IEW
HT IO H9 r 1.7? r r2.893
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AT'TCHMENI 5

coM U ATIOI/ ALLOWANCE tN KES pER TUONTH

EFFECIl.:/

EFFE C Iry

1ST .'ULY iO IO TO 3OIH JUNE 20I I

CUR iENI
,{.566

IST JULY 20I I TO SOTH JUNE 2012

CURRENI
5.023

C R,AO E ri E!!Hr to H9 5.023

GR^OE
Hl i6Hii 5,5?5



lILEA6E ALLOWANCE

EFFECTIVE IHE OATE 'i IIE C8A FOR THE PER/OO JULY 20tI TO JUNE 20'2 WI

;

t
a

E'
L 8E REGI5IEREO

TY PES OF USE
(l .J0c,

c

F

t

ti

C URRSNT RATES KES PM IJsW RATES XES jPER MONIH
23 l0

l?

l'

n) <Lu4@*"tr'frv'
/" L,



skills, kn
the appr
servlce
minimum
subject

b. Unsucce
notlimite

c. In lhe ev
the issue
lhe recog
lhrough hi
through th
his/her be

d. The Hea
employme
copy lvill b

e. A cabin
ln flight tra
training sh

f. A cabin

g. A cabin cr

of physicat
during suc
duties as d
to lvhlch h
Supervis

training rel
fiying dutie
cliscretjon
sehiority as
Cebin crew
nying shall
appointinenl
Cabin crew

6*--L/ ()

C,A B I1\/ 'r'l-s f O lry }]D P Tlo o IC
pany wi be guided by lhe Human Resources Poiicy, compelencies,ledge, eiperience a nd othgr padicuJar requiremenls for lhe ,iob as pered r:le proiile when short lisling. ln the s hort lisling proceslbe given priori for jnteresled appljcants srJbject to satisfying lhe

l/ s, years oi
profile requiremeni ment to the position wilt belhe i.lerview results

to, face lo face meeti

fuj applicants wiJI be
n!'Jun 

t^"' feedback' which may ioctude, and
t that a statf is diss aUsfied with the Feedback grveo, he/she will raiser consideralion Ih rough the agreed grlevance handling procedure inilion agreement The staff may ra rse the issue either directunrcll at lhe Ilrst instance. ln the event that the staff raises the lssueUnion, he/she should give written instructions to lhe Union to aali.

s. Howe'/er appoint

oF l.rflight Services wiil ma,nlain a list of staff in ordet ot lheitt dates in ln-flighl services , and this list will be accessibl e For audit. Aprovided to the Union.
w who accepts transfer lo perform as an instruct ola t the company sng center/Emergency School or any other Ken ya Airways approvedll

l'/ at

ct on

a,l

continue to accrue seniorily while jn that positio
. who is transfened to non -flying duties within the corn pany becauseincapacity or injury, shall retain and cootinue to a ccrue senioritvpericd of sickness or in ry from non-fly,nscribed above, a cabin crew shall be pe.rnined to resume the status

.iury. Upon retum to drr

/she lvas previous assigned before Transferrin g to Non-flying or
t,/

v

D ulic!r.
member who transfers to othe r duties relaled to Fled 6hrll be al,owed to resUme flying duties. Ihe dec,s ion to resumeand lhe rank the stall will reioin nyiflg dutjes wil, be at the solemanagement. He/she will relain seniori ty at the same level ofe/she was before the trans fer to the oth_.r d utiesho have lransferred to other dulies wilhin the Company unrelated toe strkiken From the Flight Attendant Seniorjt

ying but not

y list on the date oIto lhe oew role. An such individual who may
Hom of the Cabin Crew'S

be re-appoinled as a
eniority lisl

'E,\lO'

il be trlaced at the bo
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e4r1

1l

1.3

Sh6ll mcin
r007.

.ya Civil Aviarion Aurh{'rlrv Thrs is ac(orJing ro Crtr 394, KCAR, of

I2

.n8nte in
ron. orSndz.lion o' enterfrise !n8.8.d in o. offlrin8 in or off",idE ro
nir(rrtt operdrion. Thjs ir .ccordint ro CAp 394, KCARs of :007. -

duty peri

t..{

SlrJll crew rnembcrs *ho pertorr iI rhe intererr oF,aFe ty to rhe parsen8ers,
by thc operalor or the Pilot in Co,tunlnd of rhJl Jircr.it. This ir

accorJing C I l9{, XCARr of 20fl

r5

Shill me the pilor deriBn,)terl L,y rhe o peraror. or in thc crsp,,t tellcrll .eiarion,.s b"in8 in comn.^d rtul .h. rEeJ n h rh. 5.Ie conduci ot . ni8hr. nris
to CAP J9.1, KCAlii of 2007

l6

tist€red unller the I,le,lical p.a(tjrjonerr rnd Denrislj A(r. Ch!ptcr 251,
e Rapublic of Kenya or any moditi(arior r(enaftment or

Fccrices in Kcnyn, or un(ter a.y npplt.ibl€ le Bisl.lion in rle counlry
F'actitioner prndices n\Rli(ine if not in Ken),a.

Shrll mea

t_7

a pcrlon irsiSneJ by^an-lryrrt9l ro,3ury on an errcra,r,iuri^8 a tu8ht
I h's 15 ac(o'dh8 ro CAp l9{, KCARs of 2(x)7.

Shall nrea hum.n cap!biUnei rnd l.jmirdrionr whrch have nrr im
.rnd effic
7097,

y ol ieronaufical oFer ion!. This is dc.orLtint to CAI'J9.1, KCAns of

O -cl:
1) -,'' $\'g a('

II
KJl.t=-'

I

C,\ B IN CREW FLEET REC I] LAT IONS



r

ll

ri

1.8 S,tf.w 5.n! itiv. P."onncl

Shall mean Pcrsons rvha nlight €n r ilviation saiery il the! fLrfor

,rnd Iunctions in\Prof'crlv Thit ir r((or in8 to CA0l9{, KCAR! ofLl

I9 S.riou! l i u.Y

Sh.ll 6can an ini! n/ .,lrrch is ,usr'in'J try a Psrson in !n nccidcnt Th

to CAP39{. KCAIt! or 2oo7.

g to CAI'194,

A oerron 3hill noE.(t rl a lequircll nMmbet ol trlw tt any timc whe

"';;;l;, 
i".,",'" in mericar Iir"e3! !vhich mav r€nLlc' him'/her u

rr*l progerly e,ectre 'hc \l!tie3 ot i crew mcmtEt'

l.lu t

A^y contuluoui P!.ioJ
llrocirted wilh th. bu!
6n ihe crew's lo5ter.

fhe oFerator an<l lhe P ilol in conu\and th:lllt'e rasPons 8 tha! a flitht

r. not contme!\ced !f any re.luirrd crtw memb.t i5 incapacitaterl t performing

Ju6.s by any c.use 
'u(h 

is iniury, ri(knels, lariSue.nd thc cilec

drugr. Thir i5 rcco inS ro CAf l 94, KCAR! of 2007.

l.I I PI]!Y

dursS which a ctew tn.mbtr it requrteJ to

the comPany. The dutY stlrt rim€

I l2 Lo(rl Tim.

rhr.. hou15 (olIu')Flus (+) C.e.nwi(h M€riclianTim' (CI,lI

I 13 Njab.!

'fh. Hn1. bcB!een ,illecn minulei aller sunret rnd liJteen ntruto'
S"."", ""a '"^ri* f'.int derermjred at 5urf!(.ltvEl- This i! :(cord

KCAIT of 20Ol.

l1{ P:r

A '(t!y" i3 I c.t.nda, diy

l.lj qUdjI

A night tl\il i! r1ol i re8ul.rly t(hedul.d nithl which i! conna(tcd

gtoup I.,r the trinsPort.rion ol lhe FersonG) or n8ent5 or t'Pr's€

0r

s\ 4$
l



BrouP. lr rl I ((,unl a! duty and slull be conside..d aj su(lr Nl,en (ol.ulnrrnB (re1v
hi r accorJ.ng to CAP J94, KCA R! of 2007.

.s iu(h whcn <alcularirl6 (re1v dury 6mer. Thr\ ir .ccL,(l ir\g lo CAP
.]91, KCA ot 2Un

l17

n boArd !cpicc rhrtlard! and sequc^ce. Berore lieternitri, r8 the lird of

A /hghl iv (1,)cs.'t lransport levenue passengcrs lr shaltcount is (tu

rovideLl, the company shnlt fn(ror crew cDnrpl
iPme,,t! rml service time Tle ryf. of 

'ervrcc

hilf hour
which. Cabin <rew ir ci(p.(rcd to report for durv, lvhi.h is ona rn,l .
.5) b,.tore take olf.

I 1o

rl0

t) cmenl, [unrb€r ol
."quired sliall rlot

frima,y dur/ ol Cabin crew !vhich is the 5aiery ot

I l3

Cnbin cre tra!cling in . compan), aircraft or an/ otler Grripr and may b€
vith i night dury as s passenter, on a qny hcket for perlormjng awit.\ the Company's business lr sh.it count a! dury.n.l shalt be
as su,:h whrn (ilculi6nB .!ew dury dme5. This ie accordin8 ro CAp 39,t.

KCAR5 of

l.l,

uprr.{l drJ LI"i'n(Ll L nruluour perro.r un g,ound, nd pirt oI wfu(h torms
oI . (l,tb,n i,pw \lcmber. Th,r ir accord,nC tu CA p 19,1, KC.\ttr of 2007.

Perrod ol whi(h a (abin cre\v ftcmbe, ha! not bc?n ssi

I ,l)

lI H

Fush back. whpn the .irffalr moves u:r<ter ir orvn power until it conres to
n.lin8. i^ it5 deri8natcri p.rkjnt position !n,J rh..l.,o.t . 

".. p,r on.

d!lv, but
'.:lve (r u.5 and rh.ll commence eithe, frorn 6.00 ..m, lZ noon or 6.00

ailrble ior (lutv. A home Sra .tby dutv Fpriod shau

eriod !h.ll count.3 rh'ee (3) hourc Llury or pro ralcJ .rcordjngll Each
ry pcriod rhau be lollowed by a mj|imum ,i r (6) hour! resi F.riotl

l[,({''-
\,\/l

\,
(-\- ,\.i $# 'qg

991!urll

!r{y



l.21  irpo.l Sr^h,1bv lmornint. / rfl.rnoon)

tt i5 i dury Period (oftn.ncing at r!lorring rirnc anrl (nds !l tiSn oll hr

Vlorning lt.rdby shsll be beFveen O3OO CM'I or 0500 Loc:tl lih' nn\t

GMT or I t59 Loc.lri'r.

Afternoon Sttunlby shall cor,rn€nte OSOO Ct'tT or l2ln Lo(rl li'n(
u59 CMT o' r7s9 Lo(.1 tim..

The comnlny rha! amenJ 
'irPorl 

standbv starl and end lirles nj

rr,luircm.nt! in,l <lmnrunicdt; lo clt\' ot le'3t llvo P'ek3 bcforc 
'onr

Dury dmc for fli8ht rlurie5 .ssigned ,rom airPor! lttndby will (o

airFart standtty d ury rePorrinB rime.

l.l.l s!]t!P!g

A niBht Ll!ty P..icd coruistinB
milrinrum r€3t Period rtiPulated
hours:nd th. lastl'out shlu nol
7co1.

l5 Elvinc Dut.,,l..iod IEDPI

of tlo o, mot. tectolt, s.P3rlled bY

in thir J,ruo]ent. The brerk shall
be flyin8. This i5 according to CAF

ehich . (rew memb.r oPeralet.n atcrall a5 d me

Thi! perlod begin i r I the reporrint tim. of one .nJ a hau hour! (1--s)

iive (+t) minurts alre, (ho(!s un, on th.lin,ls'(tor

!ighr niShrs
nsaluriv. fli8hr5 Jellr,ru18 lrefora len (10),r.n

g6ed Jury (lo(al ,nd regional r'ltghtr ertl
withort dny(r) oll. Cabin ctew shall not

-,/,t^ "^rt"r,, thall not be arsrgneJ "r (o''pelleJ ro fctlolm any
- e.plry ol it'" tti8}r a"ry P€riod of r*elv.6d h'U hours (l2l ho

'.'ioi.t."n.it.,^tr".e3 
re fro! €.t lor in CAP 19{, KCAR5 of 2m7'

C.bin cr€w (l!h/ i6es.nd nrghr dmes th.ll t'c reconcil.d at lhc en'l

by the Fli8ht l'u.5!. an.l enlered into lhe vova8e reFort lhat,holl tE

to the Cohl,.ry.

I 20 Ourv P..ind / DutY IiIn!

A corlrinuous I'e(od of nm€ dc'ing wh,(h . Cnhin crew i5 
'€quir'd 

ro

r k arso:irle.l wilh t,\e businal! or lhe comFany, tvithh the scoPc n

{i'a * nYr\\\ \->
\\rr''

il ll .!r,l0ES9

lcas than l0
KCAR! of

Ir

I

[iEhtriop5)

every tlitht

tlJ',_



i.clu(lei tl d h.e....l,,9-.gro{ n(i rraidng, nre(li.atr, stan(tby a,r(l t,oun!t tl,,ries. flri,
IO CAP ]Y'I, KCAR! Of 2Og7(OI'ERATION OI A IR(:IIAFD,

B

tnk. oiF, ro lvh€n it (ornei to r€st at iLr !l

shrll ndher€ ro all rhe reqLri-rcmenr, of rhir asrecrnenr ptus.I the letal
iJr respe(r ro the m.rrmum Jury perio,j5. marimum nithr.t,ty r,m.e,,r reit p.rio.ls,rnd ctf duri (tiys for thc purp,rsc of avoid""c€;f c,.*rs icco(,in8 to CAp le.l, K( ARt oi 2007(0pt:nATtON OF

f

Ialigu.
AINCNA

t21

lap3ed from .ho<k off and $€ iirchfr drp..tj dre ba), for the sote
esrina tion (Chocts on.)Hyint.tniSht 5h.ll be counted .r th. rare of one.nd a

u!eJ Ior (rlculaling the cumutariv
unrter hm€r th( .(n/.t fl,g
ni8ht dn. over t €ni cl

tlis sh.ll
rl

Bht (23)dayr. 1h. total fly hg rinre (day and night) shs bc used ro de
red a.nd rive {r05) hours letat limir llG of ii .c(ordirlt to CAp .ly{,KC Rr of 007, (oPEItATl ON OF AIR(N A FT),

w m€rnbe. iJ required to repo( on tl! ly in a.jv.r.ce ot rhE !.iFutatetl timefo. . ftiSh to ca.ry our , rlsk on b"hert of th€ comp,lnI, rhen dre time sFenl on thetar! rhall pnrt of the sqb'cquenr Flying Du tv Penod (FDP)

r28

depsrtinS
r ll{J,H,)!r period devor.t o{,jury. Kiven ro r C.bh (rew rh. (l.y b€for.a r8hr rhar wrlrse€ rhe Cibin cr.w,h.mber spen.l ,i\ (6) duD,.lay5 or

Pre flight

5 not includr thr day rhe Cnbin (rc\v ti.

lj]l.,'i::':l! tu rayo!er fl,shrs wrri! prameLr f r,shr,rury n.iod o,rrlee (ll.15) miiures or mo.€

u. 1:1) HouI feriod L(rrd,e.crlrE midnrBnr tocdt rime when r Cabin (rpw
ar ors. aJrd (omptetely ,rfr dury nrovrdrd the precrdinF tryovrr (lury
lry l8c0 hou' cNrT or 2r@ ho;.; Lo.rl.rinrc.

12$

I J(',) Po (Jff

/' iull (lal l*void of dury. Eivcn ro. Cabin crrw nfE. rp(.dJnij a ni8hr oursrario .TIis day Js it L,it nn(t whcn Jutyby l80o CMIor 2l0o Lo(rlTim.

)},,,-
aljc \

,-Y .- !, J\ 5



l.I Eh.rrtncY Tin. Olf

In t}lc rveri ot dearh i l\irlhr. it'usPJinte hmily or slouses' inrr

persooal rinte uff, ( .rstruPhi.evcnt, cr('w will b! cnlilleil to cornPr5rio

).12 Elsdglfus

All ro,l.r requt:trs should be reLciv.,l b) Crcw PIaluin8 '! lcast 5ir (5)

the tlart drit ot rh. n.rt roster. Tlt. r€qutrt! shall b( sc l to

manii(rmEnl via e,,tiil.

All lost.rs shall bc tubli!hed .t leasl nvo w(ck! in ndvanct and thall

of x day'.

The Union rh.ll esr.blish r fthedLrlins Comrrittec. The con\nritt€e sh

irr ruditi\t rust€'s borh Prt Publithed .nd achieved' All findiiSs !nd/
rhaU be iolwarded to llrc Manager C(ew Sch.(lulint, lvho shall

S<hedr'inE ConniiPe ind t}'e U^ion with corre(liv. 
'ctiont 

Phich s

lhc S<he.luhnt (oalrl!ttce a^rl the m t18€m?nr !hall m"l at l?'!t o
rliscuss schcduiiag rssues. UIScnt i5sue5 thall be de^tt with 

's 
d''v ari

All schectulht pricri<er th.! rlLlh.r. lo rhc CAP 394, KCARs ot :007'

I 33 Tflck..r'S(h.dul.r!/ Ro!iertr!

ln(liviJurlt c$Ploteil by thc comPaflv to cre.te .ntl turnish the

n\embers with their rostcrr.

They shsll be reiPonsible iot tr.(ki^8 (req' nlembtr! lo cnsr're 0i8hB a

(rrF..l accordinB ln.irc'af t qu.liric.rions.

Ihey 3hAll e,r'ure rhat rhr flighr sllall d.pirt widr no less lhan the rcq

The, sh!ll be (onv?"n|t with r-he cAP 194, KCARS of 2t/07, Cibi^ c
M.nu,l an,l lhe Crbin C'.w Fl..t A8r!.m.nt.

l:].1 P.Ron.l C.!* S<h.dul. \ Ro.t.E \ Pl.nn.d Dutv

A hd.nty eiSht (2E) dry itin.r.(y ol dury Penods, clertly i,xlicatinS
fi'rish times ol eachdury period This is ac<

Thi. lto(umenr is FroviJe,l lo thel:rrw nol
rhe rorl...d rwe!r.yeiShr (28)dey pe.ioJ.

ordinS to CAP l9{,
les5 u,In two (2) *E(k' trer('

o
\,

t:,

,n-niBlli

ll be hdld in

Cnbin (rew

,\t(t.f l0o7

t

ti

[J

E

G
U

it

i

t)

h-L
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IHUallo!o rJJr,lr)s o .cL\ldr(;,tnniHo,u. t,to(k atrJ d cy li^rrs.Itr,rel
. cypr"cr, r.a'drn6 J.tL.r a tl ody othe. rrtev.rrt irJorm.1r,.rn.

Thc khed
.nd rlight
I(tny: CA

muJl rcll.cl accurnrc and up to dale recordj ot.chicvcd Dut), period
ty I'eflorl-(wrrJ, night hcro.urS octuJed). Thi, t, *-,.ri.g ,,, i^r:Sl,
of 2007 (oPER ATION OF 

^tR( 
RAFII.

0u blrsherl )5tErs !h.ll bc rvdilnble vin rhc inl{mct_

The C(nn ry shall r(he,lulL'not trss thl e ighr (8) da,,i ol, irr ! hi0nr/ ejShr (?s)
criod Where, hoq,evpr, it is nor ibl. to r<hedulc eighl (8) d.yr oft in
ht (28) diy .oster tcriod, thc de rh.ll bc ma(le goo., h.irhirl rhe tre.irrwcnlv.ig t (28) dal rosrc' periorl

hb€r shill h.ve rhe ght ro dispurc. s<heJut. rhar hcllhr Fccts i! rlot(l o. trrrly b.l,rnred rr L orkloa,t i! ni,t equitabte rtrough the Srhcrlulinl

ln; Oft(e shill be itrtvlsed ot.1[ 5w{ps rhrouBh
.,alc.st rh,ee (J) d,rys hra.rr rh. ,irrErrve perio(t

night du
shrll nor plan a cabin crcw hember (o. more rh.n tour le.rorr o Anyio on ill types ol.ircraftr.

Comniltee

A Cnbin €

wirh other
!v rh.1ll b€ nllow€d ro rratjc / ,wap flithts and /or personit slhedutes
abin crew on the samc senjority level .nd aircrifr qualijicarion a5 long
hter(crc krah norm.l opcrarion ol dight5.

Tle SL Lh( lJ'light

The Comp

TIc Com

a(u^l l'ly

I

Y

rry shill nor plan a c.cw Llut/ period with a flying time in er(e$ of t€n
Th r,r Lrnirat'ons,ir-l.

rr cne,nbe. Jurie! itt the .1irpo,t) shalt
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el w;rh,clern, well.hrnrsheLl a,rd rdeq,,ar. roo.nr,,utid(r to mjnrmumvdnnrare,t .n(i I'a5 d Iicrtiry fo .onr.ot the Jevets of l,Bht.n,l

I t;l

The Compan
nnJ tlis shall

shil) provi.lc a((ommod.riorl to C.bur Crerv w
L'e conrmcnsurare to (he employce st.hr! subit(r to iviilabilir/

hr[. awnf ironr t asu

irrns that Jo oot have five,t.'. hotcl accotr,nE(tddons, a f,rur st!raric{ wUl be 5oughr. AItot}pr Lirrors rcm!inilg (onsta,

tl
lO'-L-'
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l.ut"tr 4r

nle U^ion s

Cabin Crerv.
nll be ;nvolve,l iI dre selecrion oi sujtnbt. hotel .cco,nmrrt.rion for

1.4:,

Il be on sinBlc o((Upa ncy basi! q.ithin a sale an,l 5ccrrrc enviro trrent.

I .1.1 ht

tt7

se or (erhJi(nte. This
,\IACR K. ny. CA R! of:.0O7

ual (onrrining pro<€durrr. insrR(rions .nd Euidance for ure by
sonnel in execnrion of their dutie! rvhich musr t e updnled from Linre
accordi.g to thc cu.rent CAp J9{, K.nyr CARr of 3ql7

t{b

Cnhm Crerv ember Manual shatl h(tudc the (uJ..ent K.nya l-aw. CAP 19.1, Keny.
CA ns of 2 and the Crbin Crew FI.er ABre.hcnr

uinprenl bv orhcr Compan) peBrMcl)nd rhc,, funnltrs stu ,rre,j rhr
oI rhe Flithr Pu,so, ,n ihirSe of the fl!8ht. In c.s. ot c,,,\fli, r. rhc pitot
5lrellhrve the finil .rurhoflry

The Union s ll b€ inJornreci of srr.reg, decrsionr th.r have been cnnIirded bv rhc

I .18 8!i!s

audlorizarion cnt.reLj on or asro<iateJ wirh a I
rher.ol, rra rjng spe(iJI cunLlirions, tri vilegcs n d limitdbons perrlining

ro CAP J9{ (Opl;RATtON OF
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olfi(Q. !l€/ 3h. sh.U k assiSncd .nnual leave to J€cvre new dr!unlent5

The Cabb cr.w lhalldot los€ ean\ingt. The Cibi, crQrv shall in'orm t'h{

manager aJter securing tr\e n.(elsary documenlr so ar to resume niEhls
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Crcrv u,ill [,c entitlce] lo rrvo(2) ,.lays otf for ar-telidL,)rral lllrBc da)'s sPerlt i]

blse

PAITT B

T PER I URIN LIGHTR

Cabin crr:rv ou rlrtty, wherehy the Flying Duty Period is more tlran ttine

.luring night flights shall be allowetl to rest thirq'n nutes (J0) uninterruF

turn.s,-r.luring flight. This.sha[ Lre free from aU in-flight dury'

EAL PERI D DURINC AND P T FLIG

Cabin crew shall have rwerrq' five (25) minutes devoir'l of any interruPti

this time to have their nreals. This shall apply ro flighus that are above fotr

o[ <ontinuous f light rime.

Cabin Crew slrall be provi,'le.1 with tneals h the Business Class The C

meal choice s shall he exclusive of the passenger tneals cotnplemetrt'

7. CUNlivl U LATIV E DUTY AND F LIGI,IT TINTE L t lvl tT,\'f IONS.

71) lVlren a crerv rneurber is required to carry out a combination of tlurie

hng h is /her permissible crew dury period and restdtant mini
thev ar€ flying or otherrvise the total combinetl lime sperrt on tluty rvill
calcula
perio.l

7.2). In accordance with the Kenya Civil Aviation Act, CAP 394, Keny

:007 (OPERATION OF AIRCRAFI) tic Inaximum number of tluty hour
to 160 l)ours and 105 hours flving hottrs n'hich inclu,le night factors

quarter l\orrrs), irr any corlsecurive n\'etlrv eiSht (28) clays

7 3). For tlre purl)osc oI calculating cumtrlative duty hours up trt a maxi

h r.lu rs:-
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o c(,u n r II r fu

(a). Du ry' perit-,
rostered,f,r rL:q

(b). All tlre tinl -spcnt on po.sirioning / Llead.headLrg

(c). r\ ll s ta nrlby rlut;,rvhen tirkerr in uniJornr al an nirport rvhere there is rro srriirble

s ancl fl,ving duty perioJs, plus subsetluent post.n).ing tlu ties trs
rerl by the company.

provir.letl b1. tlre conrpany anrl tlre crerv menrbr,r c,rrultlt t.rkeacct-rrn-rrruda fiu
u rtd is tu rl:'ed re

To ct-runt as d ,rs fo tvs:-

(a). N4ed ica ls io crew mernber certifica(e purposes- 5 hours

(b). Starrttby
c()mPany-

(c). Of f ice rluri as per rosteretl timings

(.l). [Jnrergencl, and Grouncl lraining - t hours

(e). Cabin Cre Mcmber Certilicate fienerval - 5 hours

8. POS r1-r NI C; I) f, H tr .1

Positioning or
calcr.r la Lilg fvla

ufy al home or in a sujtable accommodation proviclerl bv the
hours [or every 12 hours strrrdby du$r or pro ratej accorrlingly.

lN(l

eadheading shall courrt as a sector Tlris is also ior thc pulpose o[
inrum Fligh t [)uty Periocl

9 RECO( I)S

Tlre co mpa n1'
aL-ltievet'l anrl
reqrrjr ct1.

r,r,ith regarti to all the crerv members shall otaintairr rccords of
lirnrrecl rosters. Tlrese recorcls ,shall tre accessecl lty the Urrion when

]0. V AI{I.\NC

Anv variatiorr
Lv r iti rrg betrr,e

o. (his Cabin crelv Flcet .A.gree:nent rvi.ll be by n.,uiu.r I agieemcnt ir
the Company and the Union.
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PENOIN6 ISSUES

Pa4ie! have h.reln ,8/eed tharhr 201rl2012 Corlecl,ve E.rBrining Agr€€6eni b€

con.iu!'on on the followlnt cla ure,

!. Claute 1- P,ermbl€
2. Cl.use9.Allowancer-
l. Claute 49 - 8.dund..cY
4. Clruse 3Z . W.r.in6t
5. New Cl.urej Fo.ei!n coir..cl employee5

5. New Clause;G.ound op!ratlon Rulee and Retul:!io.5

For and on behalfofthe ConpanT For and on behalf ol the
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Group Managing Oi.ector & CEO
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AONNE NICHOLAS BA

TOI.I SHIVO

Ag Group Human Resources Director

MORRIS ODENY

Ag Branch Secretary

SIEPHEN NYAT,IOTA

Sranch Chairman
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Parlie5 have herein aBreld that rhe 2OO8/2O1O Coll€ctive g.rgaini^g Agreement be regir
agieed clause5 and that the clause on .ate5 of pay and allo\,vances on the layover item be
dlsagreed to be discussed end agreed.

l\10 F A rl ENT VIATI ND A IED RKERS NI t./ ANO
KENYA AIRIVAYS lr!1tTE D NTHEC GA EErn ENT 2008/2 ON TH

IJ DIN G SSUE

For and on behalf of the Company For and on behall of the Union

1 ........

DR. TITUS T. NAIKL]NI BONNE NICHOL,A.S BARASA

General Secrelary & CEO
Group l!'lanaging Oirectol- & CEO

te

cord ed as

Oated th lr; Qtk

TOM SHIVO

Ag G.oup Human Resources Director

MORRIS ODENY

Ag Branch Secretary

3

PH N NYAMOTA

Branch Chalrman

day ol Augus t 2011
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5l[ll0 Plitri;lid floor:iuJah Rd

lo&ktlI{l,tutolfiH
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r,.,|:.1};,

I!lltu.rl$.,t0 J,0t0t/6. loJb5j
lur*rIdtrelrdiri(Uofl sot!. ...

2

wc are prcascd ro infomr you that w! have offered you a Two (2) ycaro cookact rs " n,.-b", o( ,h.cAaIN CREW. you *ril bc secondcd ro KEIrfya,run*iv"s,ilo)., ,o subsidia.ric_s. Ttus lettcr setsf orth the rcrrrrs of thc contract whic_h govcrn rc", ._pr.i-.", * ?"irl"*. ,

'I'his

tcne'
i conttact \r,iu takc cffcct on 1st ./q

*cd based on p.rfo;;.;;' 'rugust 2012 aod crpires o, Jht July 2014 aod rnay bc

PAYMENT TF Rtlfs.
You. will bc paid a Consolidated Monrlrly Gross Salary of &he , 451000,00 (Keha. Forty Five
,,o,.1c'"a."ntr) payable in arrears on ,rr.'r"" i", .i.llr,:"d;:i,:rcqurcsrcnt!, the managtmcnt rvil
and NHrF - r a.a,"i ;;;;;;;ft: "T;ffilT*,iH:,:;T.^?ETrt#

l,f#'i:.1f,?5#,{f;'f;$l'ov* auoq'ance or USD 50 pcr nigh, (it[icvcd) spcnt

Taxable Duty &cc salcs commissiori.bn rares end tartets as dc6ncd by Kcnya ALways
I.F.AYE
a) Annuel Leave

You will bc cotitrcd to an annual leavc o6 25 d:ys which wjr bc taltco ar thc d.iscrction of th{.managelDcnt.

b) Com$asriorate l -ave
You wJt be entitlcd to l5 days, e6mps55lohatc leaue which rvill be offset againsr yor.g carnrdlcavc d1y5 or your fuhuc t.,". a"y, if'yo, ao no;;;;;;"#d.rs et tlE rimc.

c) Marcmity I cavc
You will bc cntitled ro Matcroity lcavc as follows:-

i. Yotr shall bc entitlcd ro m.aernity liave io accordancc with thc Kenyan labotrr lau,.ii. It will bc your resoonsibili,y .'..p"r, pr.B.r;;;;il;, ls soon as rhc samc hasbc.n ce.rtii.d,/co#rrr'cd by ao *ii.;i.a?i.a-li;;il;,* Tlti!; howcvet, shallbc at tbe eartiesr opporruaity b.ut not h,* ,I;;;,I;;ir z_l _"J"ip..g."L.y*uL [n accordaacc witJr Compaoy.ln_fugh, 
""a 

i"f.f-n.;.;Jns, yo, _ill bc rEquircd robc dcdarcd mcdicaly fit by thc CJmp"oy d".;;;.?;. ;#;; it_ jrtlli llchildbirt,. This sha.ll not be tater t-hai th-rc.;;;r;;;rHbirth. you yill a.lso bcrcquircd to meet all orhe-r lo-flight rcquircmc"i *'r,ip"fr"a ir the cabjn ctcw. manua.l.

.t

E..ployh.rt  pPo,nrocni .-1-' - ,:...-,, t....j... -

, 
,i..,*4ff,#t{,,,



,/. . ftnn€x,P gn
d) Sick t4rve aod the-reafter to stck

ioiffiul"otidto to sick lcave o[ sevcn @ days urrh 6rll pay

lcavc o[ seueo 6a o'r' *'*T''i i;;";:;1Pi;d of t*'l*" 'oo""'ti"c 
mooths of

eervicc, 'subject ,o p.oat'ttio-o-Jr" 
'tcrti'6cate of iocapacity :3 -otk signcd by a duly

o,Ji.i-Ji.'ol'oo"I""'"p'*"Til.T.::.1fi ':'X;T:::;H"T'Jffi

Ii,$'t'i';t,;;,I#'i;,:i;;i",,*-*a -hich m"st bc b"v rhe Keova

,"i'i.ulry, Cornp-y aoctor i'omcdia tdy:

Ntedtcar- scHer''re
you will bc elffble ro lopauent and outPadcot mcdijuc"un-eot for 

]{.o.,lt:',nn 
t""t' oto"ot'

"r,ff 
U"laprflilJ t i bco'e6ts schedulc *hich oay bc rcused from troc to troe'

HOURS OB.WORK

As a Cabin Ctew' you will be cxpected to wotk as pc-r t}le Publisbcd Cabin Crcw Dr.rry Rostcr

You shall obscrvc a-od 
"oto' 

o, *l'oi*ii;;";;;itd'-rtics as coav be prescribed by the

CooPanY froo timc to timc'

ASSTGNMENT:

You will be emptoyed as CAIIIN CREV by Career Directions Ltd aod scconded to Kcnya

Airc/avg.
Yotx core duties shall bc those of a cabin crew mcmber as de6ncd by KCARs and Keoya Airways

: yo,r q,i, be required ,o u,,a",,"0."i1ili;.;;;; 
'ight 

aod oo gtouod, as mav be assigoed to

you by the Company ftom tr-mc t" "c, li 
t"ti ""tgt- 

ot pl"ttt of d"ry " the Company tnay

dtect.

1

6

1

It

I] E

You shall (uoless Pteveo ted by ill-hcalth) d

dudng busincss bours to yout dutics 4s sPecr

I() 'r 't' ti
, attcotion aod abfirY

fred and shall use Your bcsr codeavows to Promotc

It

*o,. ,h. c,holc of Your orac

od sh'all rrot with()ut ttrc coll seot of the ComPaoY

n othc-r thao that ofthe ,vclfare aod iotercsts of the ComPaoY a

eogage or bc cogagcd directly or iodirectlY io aoy other business or occuPetro

your cmploYrneol

LTI'I S. ITES ONSII' t t.n' ES CO Dli OI; ON DLI
I)

paoy you arc required: -
\\4rile cmploYcd bY thc Com

a. To ettcod puncnully at you! Place of work or at sucb other place or placcs as your dutics

requi-re aod ditigeottv eod t";:"*;;;;:4.o o*'!:'-,':ur dutics during vour

wo,king bo,r,s as de'.oed f..-;:; ;:;;;; co-proy aod such additiooal hours as

thc Cocrpany froo time to tlroc lcqures'

b. To act Lo eccordaocc with *rc iastructioos of and compry with alr raw6:r comoands a-od

dircctioos of the Coopaly or tts duly authodzcd o[0cers'

c. To observc Corupaoy Rules aod Reguladons.as "rn"O:O--'jti.X-;:: ffi:r--lJ:' dil;;;;Ji^i;n'ilv ai"u"'g' the duties ".''o:.lllt *o "
ill-p-"-iy -'y t"u "Pon,ou 

to pe-rform ftom uxoe to u-e

d. To strictly abidc by all thc provisioos oflthc cabin crew maoual You will be respoosible

' ;;; ra,fq.rttody of 'lt 
documcots/maouals supplied to you'

You shall also be respoosible for ersu-dng ccrtiEcatioo docuo-cots are atways valid All

ctcrv oc.obcrs are rcspoosible ilt J"t*-E J"t .t},& docuqrcots are curreot and kept up

to datc.

EoployG.t APlroinlDcnl

il

ll

lr
t:

ii

I



ht n"*'Q 9h
To maintaio high l9a-1 o[ perfoto:aoce withi-q the speci&ed- staodards at all times Yoor

ocrforrotocc Jl 6" ,.*i"Ay teviewed aod doctlocoted ioduding a foroal aontral

;ri;;;;. appreisal rc"port. Unsatisfactory Pcrfotmaoce u'ill tesult io thc te.srinatioo

of your coploymcql'

9 TRANSTQ.BT

-I-he ComDrov !,,i,Il providc traospon to aod ftori work withio t-bc approvcd routc distencc (u'ithin

isrcff -la ii.,rrr.i. f_.oro the Arrport). Details of tie rcuts.4istaoce are available with tbc Kcoyr

dirways Managet, Motor Transpoir Io thc iotcrcst of youi:,o*n sccurity'aod qt.of.1}: Coopaoy

&i.,crs *ho *iI L. 
"rrigo.d 

to traosPo.t ,ou to e-od ftouf tb? placc of work' yoti rvill bc rcquired

to live within acccssib[ 
"reas 

in thc Gty The pick and &op shall bc from aad to rclistcrcd.

rcsideoce aod/or add.rcss as hcld by thc Kioya Airweys Maoager, Motor Traasport

MANDATORY REOUIREMENTS

a) MedicalRequitcmcnto

r. You shall kecp yoursclf mcdically, physically and mcotally 6t at all timcs aad

within thc werght limits as prcscribcJ by thc Company You shall appcar bcfotc

thc Keoya Aii*ry. .o-p"oy medical doctor as aod whco rcquired by thc

coruPeoY aod/ot aut-boritY'

rr Fit to fly rcquLements shell bc as pet knla Ain'ay tanlardt

b) Trainingr Requiremcnts and Checkt

i to .r.d", to retain youl qualilication as Cabio Crcw' you sball bc rcquired to

successfully coorplete. rhe recurrcnt and/ot rcq''ralificatioo uai-oing aod thc rdevaot

checks as pcr thi appro*'ed Kcnya Airways uaioi-og program Failure to do this 'r'ill

l0

Iead to ifirmcdiate cootact termi_oauoo

c) Documento & Certilicationa Validity

You shall ensurc that all your crew mernber docur:eotatioo is valid and io your posscssioo at ell

tinres.

d) Narcotica
i.y .-pf"y". urho is convictcd, whcthct in or outside Kenya' fot any offeocc reladng to the

gr.*.,f p-."..-6 manufacnrre, salc, dispositioo, possessioo, :'"'P""'T"l':-t,*,-l::::LI
irr.o,ili-g", -"!*.r", or depressant or stimulant &ugs o( substanccs' sba'll bc drsmlsscd l(oo

the CompanY.
C"u- .ri* Jh"I .rot .ogrg. itt tradrng or traosportatioo of aarcorics/illtsrl drugp

e) AJcohol/Drugr
A."bio.,"* orJrbcr sh,.ll oot uodcrtake cabin crcw E-urctioos vhilc uodcr thc ioflueocc of

"i..i"i r.oaZo. aay psycboactivc substaocc, oarcot-ic drugs' marijuaoa' o( dePrcssrnt or stimulant

dn,q. or.,rbst"oces,iy..".oo of whicl human pcrfooraocc is iopaircd'

i 8rtl" *"* ^"-,UL 
sh"[ t'p to e-ight hours before or immedi-atdy aftet actiog as I creu/

-.rofr.r, oo the requcsr of thc Au,-Uoat/ot " 
Kenya A-rrways appointed rePrescotativc' submit to a

i".t ,o i^&cra th. p..r.o.. oE 
"lcohoi, 

psychoactivc substa-occs or oarcotrc drrgs i.o the body'

Utooa "oa/o. 
urioe. !?here thcre is a ittsonablt basis to belicvc tbat a persoo -'l i:t-bt.T

' ..-pU*.. with this regtrJagioo aad upoo thc request of the Authoriry' that Persoo shall litorsh

',lr. ir,,noo,y o. ",rtbot. uoy clinic; docto!, oi otht' ptttoo to rdeasc to the Authority' the

,.srlt. of.".h blood test takeo fot prescocc of alcohol o! oarcouc subshaccs up ro clght hous

L.fo.. o, i--.dirtely after acting " C'bio t"* membet lf a Cebin Crsw member refirses to

,,rb*it to the tcst; o; hawing sub-mitted to thc tcst' rcfuses to authorizc thc release of the test

,"rultr, *r. Cirrl Ayiatioo lithoor'7 caay suspcod or revokc thc Cabin Crew Member cerd-Ecate

Employmnt ApPorn(o.Dt
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INTER OFFICE M EMORANO U M

SNAPSHOT OF MEDICAI BENEFIT

You Will be entitled to Medicalcover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual llmit
Outpatient cover Kshs 40,000.00 annual Limit
Maternity of Kshs L5O,OOO.OO for 1't Cesarean Section
Dental of Kshs 10,000.00 annual limit
Optical of Kshs 10,000.00 annuat limit

A medical card will be processed after submission of dully filled application form, passport
photo rnd copy of National lD.

Further details on tlre policy will be provided by our lnsurance Agent: -
(Agillie nt lns ura n ce

Contact Persoin Moses Kima ni
Co ntact Phone No. 0722990725/0133 990725
Contact Email Address o mkim a ni@ agillient.com.

career
dit'ections ltd.

I
,t

I

t

I

Yo urs sincerel

DAVID CH EG E

GEN ERAL MANAGER

tl

I
1,

I
t

I

LUCY MMARI
MANAGING DIRECTOR
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t126t9W.1r)6101,
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Otieno A rrnn & Company ACvocates
Tlavel House, 5tl' Floor.
lvlama Ngina Sh.eet
P.O Box 7 507?, -OOZO0

i\IAI ItOB

,,__.LLN-tut . {

ef 0t1b

Deal Sirs,

RE: I( ENYA AIP.TVAYS AlrlD Ia mboJ

Your: faithfulll,,
FOIt: -OBURA t\4BECI,IE & COMpAMy

OFr'REY (-IRAO.OBURA

ei LIMITED

Refercnce- is nratle to your letLer. clated l7rh November 2011 r.rhich has
bcen handed over to us by our Client, the Kenya Ainva1,5 Lirnitecl.

Piease t{o note that l(enya Airways and JamboJet Lintit,..:ti are t.lo Crsfilrcl
corpol'ate entities ancl I(enya Airways Linritecl is lrot in a pcrsiiir-.:r tocornlllellt on issues touching on JamboJet Lirnitect-

E-ve:r if the corporate veil was to bc tjf tecl as legat.cls tl,.e opern tioll oIKc:rya Ai'v,,ays Linriteri ancl Jan-rboJet, u,e fail tJ u..ersta,. 
^orv 

tirepreanrble of the 'Rr:cogrl tiort Agrcentu , L.re hvcen Kcnya Airrvavs and
1,otu Clierit h,ould bestorv on your Clierrt the flght to questjon thettecision urakinl; ;;r.ocess of tl:e managclnent Jf f.nyo Airw.ays,pa'ticula'ly whe. such decisions .or,.".rl" I(enya A ir.rvays i.veshrr.tpolicies in Ja mboJet.

In our humble opinion, your CIjent,s concelTrs .]re at bcst speculirtiveassrmrpfio,s arrd have nothirg to clo with activities of a tracle u.io..

I

I

l:C. IIo !c, tlt t-toi,
Ki)'b( ko\,,

11.O- nat lJtit-ZOlAn

^'a^nrn, 
r.dp

Lt: 25t-0t;-211!g:6:.
;'-i-t: L1r-C! t-Z) lat U_

UtliL.ti!i&
6.vt n. O,GOb(.,, (C.t t)

Sty ntb<rt.
?rO 1Vb..h.

llaq lrn.:o

il

*";r, j.'11,t,,",,0^
. ti,lT 4 |k):ttP

!
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{{a*nya Air**iays ,"?

T/.- l2,r/- 4 1\1r^

Our Ref: lR/AAWU/I 1l1U2A11lPF

12 October 2011

The General Secretary
Aviation & Allied Workers Union (Kenya)
PO Box 191 04

00501 NAIROBT

Dear Sir

SUBJECT: STAFF ON CONTRACT

While we are not admitting any breach of the agreements entered into between the
parties, this is to confirm that lve have looked into the issue of Customer Service Agents
and ln-flight Atlendants on two (2) or more years specific conti-act terms of employment
and cjetermined that business requirements can accomrrodate them on permanent lerms

We will very soon dispatch letters of appointment to the affectod staff and this will be to
confirm them into permanent (open ended) contract terrns effective 1 November 2011.

Ycurs fa ithfu lly

irytl
Alban Mwendar
GrouD Human Resources D irecto r

I

We acknowledge receipt of your letter dated 3 October 201 1 on the above subject.
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l(ewya AirwaY's,'""
-Ct . L'>,;t. "/ ,'+/.;^

.rryl

-t
Staff n otice n umber 06212011

!

10 November 2011
,,.

Io: Alt Kenya AirWays,PeoPle
!

Dear Colleagues -

'l

Subject: Jambo Jet Cabin Crew internship

Kindly nota tnat due to ti-re need to llave adequately trained Cahirr Crew and GrotrnC

Services check-in staff, we have come up vrith an internslli! prcgiam for Pride Stars whor
,l

have completed trainingl for both positions. l-hs program is already on-gorrrg in Grdund

rServices. We are nowintroducing the same in lnflight Setvices division and effective 14'h

November 201 1 we shdll receive our flrst 25 interns into cabin opera-tions Dl,ring the
.l

internship period they shall not perfoml any safely related duties until they have '
completdd the required isupernumerary flights ind have been.July assessed. Tlrey urill,

however, form part of the complement of cre,.r as far as on board service delivery'is

concerned.
I

The ihternship wili initjaily be for a period of 3 ..nonths, llowevei, this nray be exterrded to a

maximum of 6 rrionths $epending on the results of each individr-ral's assessnlent. ' Quring

the intemship period the interns shall wear the Pride Qiar traince unrforrrt. fllease 
accord

them the necessary suqport.

Aiba n Mwendar
Grouo Hurnan Resou rces Directol

i_)

.]

,\
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I
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Kenya AirwaYs Pnat/.- t),;.L 4 ,al-*
- ' ---;-- -:--'

RE: INFLIGH r AiiEr.iD ANl-INTE RNTThAtNEE

Pos itlon
ln-fl ight Attendant lnte VTraineo

2. lnternshlP fIraln lng
You will undergo a totai of three (3) rlronths cF ln tern sh ip/Train ing at the Kenya Airw'ays '-ln-flight

you may be aPPolnted to a

Group.

Medical Schento

ri

Further to your interview wilh Kenya Airways for the role- 
-of 

ln-t1ight Attendant , the comPany is pleased to

"tf"r V"rf i"i"r.nip/training effective Zatti Novetnber, 2011 on the terms set out in this lettec-

I

I

services as follcws-:--'11- 
lnternst ip for period of (2) Months io commence on 2Slh,November' 2011'

(ii) Thereafter, ,, Srp"rnrr"roil Crew (SNY) on board donlestic and regional flights for

period of one monttl.

This lnternship/Training mall be terminateci at 3ny time should your performance not meet the

ieluireJstaniaras. TtLse itanriarcs will be communicated to you from time to time'

Employment
SuUjeci to sucressful completion oi your intemsh ip/tralnlng,

substantive position of ln-flight AH'jndani within the Kenya Ainrvays

i

I l

4 Dutles, ResPonsibllltles and CoCo of Conduct
While on lnternship/Training, you a'e requii'erl:

a) To attend punctually at yctri place cf internship/trcining. or at such other place or places

as your duties require, and ciiligently and to the best of your skill to perform your duties

during your internship/training as defined frcm time to time by the Company

b)ToactinaccordancewiththeinstructicnsofandcomPlywithalllawfulcommandsand
directions of the Com,an)' r:r it's duly authorized offlcers'

c) To promote and safeguard at all times the intercsts of the Company and its business and-' 
not'do anything detrinrent3l to lhos€ interests and in particular not to do anything that

does or is likelY io bring the Company to disreptlte'

Remuneration
During your internship/training, vou tYill be Paid a

xstrs. n3,ooo (Kenya Shillings Forty Five Thousand)'
consolidated gross monthly amount oi-

!

5

You will be eligible to rnedical tre:rt'l'l.i,t i e:coidallce v/i
6

ru les

ih lhe Company's medical scheme

r4\,:)

C'-qE;
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@x",r1rn Airways
u_ F)._L 4 ,'\r';^
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Dea r feam,

,4,..

1. Sa fety related duties

2

3.

4.

5.

6.

7.

They will be sche

Their numbers wi

The system is set.

In the event of KC

E 170 - 01 intern.

ntr It t
t-.I.ie4
,!.nd.ttr

.k dx bir .\tirl^ft
b h t,\. drrlrr,./

6ffi^'i-1
Ord.

Pnt

k v\!P

.rtLrv/
brhm nt ;U1 CABIN NOTICE

lr

en clea red

per flight.

18tt Nov 2 011,.

Following our earlier communication thrc.rugh,Cabin Notice 17912011 datewe would like to update you as follows.
fhe first phase oF the Crew Internship on board has been completed; this wanot allowed to carry out safety duties.

The Crew Interns will now commen.p rh- .^-^- r
will be six (06) months .o". *,'"nt" 

the second phase of the internship. rh

The second phase wi, _.r.,,1:"ti:,il:;, 
wiirsive direction.

when the in terns were

They will form part of the active crew complement

duled to operate iay_over flighrs (Embraer and g737).
ll continue to grorv until we complete the I51 have b
such that there should NCf.l,be rnore than two intern
ARS minimum opcration_ only 01 intern. ]

':r:=affi*'. ;_;_e*t*+s.
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Head of In-Flight Services & Standards
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RE: CREW TNTERNS_ PHASE TWo

dura tion of this phase
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NOTE

While on lay-ove flights, the crew Interns will be entitled to full-board and a set menu arrangement.

regulations pertaining to Crew behavior and conduct outstation firmly apply. Ary

o that should be noted and reported to the In-flight Managers

ursers are therefore requested to guide them accordingly'

r usual support and co-oPeration.

Be guided .rccordin

Nlcholar Kortr

Validity 05 Months

All oth er rules an

cond u ct contra ry

Pu rser and Asst

We count for yo

I

I

,-;.
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course Name i

Airline Cabln, . ,

Caew '

. Certiflca te
,n Airline
Pa ssenqer
Services

. lAfA Foundation:

. Admlssion Requlrement
Mlnimum o'level mean g.ade: C plain or equivalent.
Minimum physlcal height of 5.4ft (ladies) and 5.6tt (gentlemen)
Minimum age:21 years.

Minimum O-level mean grade: C plain or equivalent

Minimum O - Level grade C plain or equivalent

Duratlon

6 months
(lncludiog practical
exposure)

(lncluding practicali
exposure)

3 months lncludlog l

practicals . ,

5 months including I

3 months practical i

expo5uIe 
I-, ,.,,..') . .,..|

( ourse 
l

.l
.1,\TA Consultant

C lur5e
Minimum O - Level grade C plain or equivalent
IATA Foundation Diploma.

KENYA AIRWAYS AVIATION REGIONAL
TRAINING PROGRAM

Applicallon closure date l{llr Scp 2012.

firnrtcx,'P 3g

.I

tal

ln,

)!

I

I

I

i
I

Ea t..a

G G

Ca[ O20 264 2803 or 0734 102803 oro7ll O228O3.
Emall: lealnlng.developmentokenys-alrways.com or drop by tho Prlde Centre,
Embalasl RoE4 ofl Al.port ]rlorth Roa4 l,lalrobl tor mote lntormatlon.
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INTER OFFICE MEMORAN DUM

5NAP5 HOT OF MEDICAL BENEFIT

You Will be entitled to Medical cover as outlined below: -

lnpatient Cover of Kshs 500,000.00 annual limit
Outpatient cover Kshs 40,000.00 annual Limit
Maternity of Kshs 150,000.00 for l't Cesarean Section
Dental of Kshs 10,000.00 annual limit
Optical of Kshs 10,000.00 annual limit

A medical card will be processed after submission of dully filled application form, passport
photo and copy of National lD.

Further details on the policy will be provided by our lnsurance Agent
(Agillie n t In su ra nce
Con ta ct Persoln Moses Kimani
Contact Pho ne No. 012Z99O72S/0133990725
Contact Email Address o mkima ni@agillie nt. com.

I

T

,

Yo urs slncerel

DAVID CH EGE

6ENERAL MAN AGER
LUCY MMARI
MANAGING DIRECIOR
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Qr.rr Ref:,Fi RI( &

8rt, August 2012

RE: ASSESSMITINTS

Dear Cloria,

Ileference is Inacle to the staff notice nurnber 035 / 20lzof l,tAugust z0Il or.rthe ;ubjur.t r.rf r6eKenya Airw^ys staif Rationalization Exercise. The company is cur.er.rtry in trre pr166g55 1;fe'stablishing the exact number of staff who will be affected in the ra tir>nalii.a tion exgrcrse, andhas thcrefore put in place a Programme that will Bllararrtee r>blectivity antl [airuess inidentifying staf[ rvho rvill be deploye<J into the new sh.u,. Lure.

C)ne of such processes is an assessment programtne,.airnerl at ntat.hirUl irrrlir.iclual 1;rolileswith those itlentifiect for various roles in the Jrganisatiorr.

As skills fit is orre. of the criteria defrned for thc whole selectron / r
Itcreby rnvrted t. participate irr a, assessment rvhich rvilr take nlacr
betrvecn lt)U0 hor_rrs to 1100 hours on Monday f S,h Au6ust. iOfi
You.do.rtot neecl to carry anything for this assessmer'rt, neither is arry foi.mal pr.paratiorrrequired for the test' For those who w.uld normally use reacling glasses orr therr clay to tiaywork, it will be recomnrencred that you car.y ulo.rg yc,r. gln"r*sl u"u part of the exercises w rinvolve reading of test materials. The assess..,",-,tf .,.,oy iir..lucle an on-line cornputcr basetlreview as woultl be applicable.

Amorrg other ciiteria, the outcome of these assessmellts will be rist:tl as par t ol t.c basis fortleploynrent int.) the sh.ucture.

e icrrtiot , I)r(,c.-:\:r ( )Ll ir
a{ Pride t.lr:ntre - ()CC2

assessrrcnts is CoMpULSCllt\., arr,_l tlrat
Please note that attendance to these
IUNCTUALITY rnust be c.bsen,e,l

\ orrr\s
I

s1r rce re I y,

I Iead of Iluman Resources Relationshi ps

C opy to: PersonaI File

ro*a.'& l.:no. ro.o nord. cmbir{ P o 8or l9@r - cOioi. ,,rxrob,, i*,rn rd 
"2sr (tq cr::ooo. r*, * 8ll77t l(€Nltlt*' !

qq]tFIDENTTAL

Clori.r Shirl€y Mtrgai. . '

, . S.,IN: . (,[)r )Pt)57 a 
.

,'. .Irlight Operationi

*i
-fonr 

S h ivo
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S taff notice nurnber O4OI2O1Z

13 Aug ust 2012

To: Ali Kenya Airways people

Ar" Yg
SUBJECT: SrAFF RATIoNALTSATTON ASSESSMENT pROGRAM

Further to the staff notice number 03g/20.12 regarding the staFf rationalisationassessment program, this is to advice that the assessments wi, stand suspender:r untirfurther notice.

Alban Mwendar
GrotrJ: Hrr II) N 

'I
Resources Director

=R' :. . t',
-l_r;
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nE: iuFLIG H T ATTEN NTERNDi{lqTl rrRA tN E E

FurthertoyourinterviewwithKenyaAirwaysfortheroleofln-flightAttendant,thecomPanyispleasedto

"tf ", 
,"" 

"'f 
ri"-ttripltraining effeJtive zat( November' 201 1 on the terms set out in this letter: -

Positlon
ln-fl ight Attendant lntern/Trainee

lnternshlP ITralnlng
YouwillUndergoatotalofthree(3)monthsoflntemship/TrainingattheKenyaAirways-ln-flight
services as follows-:'"''il"i;;;;;;tfor period of (2) Months to commence on 2Sth.November' 20'l 1 '

(ii) fhereafter. ". srp"rnui1""-f-c-'"* isfln on board domestic and regional flights for

period of one month.

This lnternshiP/Training may be terminated at any time should your performance not meet the

r"qrii"J.tr"i.ras. Th"ese itandards will be communicated to you from time to time'

3 Employment
Subject to suc,cessful
substantive Position oI ln

complelion of your intern sh ip/tra ln lng, you may

-flight Attendant within the Kenya Airways Group'
bo appointed to a

Dutles, Respo nsibllltles and Code of Conduct

While on lnternship/Training. you are required:

a) To attend punctually at your ptace of internship/training. or at such other place or places

as your dutres r."qr,r.", jn'i olig""rrv "J t" the uest o'-f your skill to perform your duties

Juriniyour. internship/tralning ai deRned from time to tim€ by the Company

h\Toactinaccordancewilhtheinstructionsolandcomplywithalllawfulcommandsand-' 
ali".iion. of the Company or it's ciuly authorized o"ficeis'

To promote and safeguard at all times ths interests of the Company and its business and
-ti.'r"vtt 

i"g d"trimental to ttrose interests and in particular not to do anything lhat

does or is likely to bring the Company to disrepute'

Remu n oration
Duriro vour internship/training, you wrll be paid a

krl"]ai,Ooo (Kenya Shillings Forly Five Thousand)'

c)

5 consolidated gross monlhly amounl of

Medical Scheme
i", *1, O" eligible to medical treatment in accordance with the Cornpany's medical scheme

rUles

J
i

i
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I

I

I

I
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I
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I
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Plcnse xddrcss all comniunication
to: t 

''
DEPARTMENi OF

IHE REGISTRAR_ GENERAL
P.O.BOX 30031 - 00100

NAIROBI,

Our Rel:. C R l2: C. I12809
'r 6vr e"i: / /.'

;...
Anblew Lokelo Koriu
Advocole
P.O.Box 7 4324 - 00200
Noirobi

Deor Sir/{s)

I 8th Seplember 201 2

l

IHE COMPANIES ACI (CoP. 486)

According lo lhe recorcjs reloting to the obove compony held by thls Registry

os ot lSrh september 20l2 the nomes of lhe direclors/shorellolders of lhe obove conrponl
with their porticulors ore os follows;

I ref er io your le iter doled I 7lh Seplember 201 2

Address

Froncis Mochorio
Jone Woniiku Ndungu

P.o Box 2/81 Noirobi
P.O.Box 278I Noirobi

Notionolity Shores

Kenyon 2
Kenyon l

Tolol 3

Ihe nominol shore copilol of the compony is Kshs. 100,000 djvided into 1000

ordinory shores of Kshs 100 eoch.

Yours f oithf ully.

ASSISTA R ISTRA R OF PANIES

RE, I

Nomes



ttrAfls(. I46V
00J000'1 Evelyno Nyaquthii MOBILEl: +251725111911, NE-XT OF KIN: +254734603215

00J0002 Ayimba Marqaret MOBILE 1:07206721,|2, NEXT OF KIN:0733270500

00J0003 Hassan RayB Mohammed NEXT OF KIN: 0723329875, MOBILE 1: 0738591352

00J0004 Lagat Nancy Jepchumba

00J0005 Khamlnwa Antoinotte Flour
llamoqa

00J0006 Ogara Ruth Aklnyl NEXT OF KIN:0722753269, MOAILE 1:0723516048

00-r0007 Rodgor3 Ndotto MOBILE 1:0720016828, NEXT OF KIN
07 227 321..010202137 90t

00J0008 Oloork6rin Fellsta Ylamol MOBILE 2:0722779683, MOBILE l: 0722930452,

00J0009 l*-angl lsaac Maina MOBILE 1:0724108618. NEXT OF KIN
07366,11 857/0723680807

00J0010 lsab€lla Wers HOME: 071 34885'17

00J0011 Murag€ virglnia Nyambura

00J0012 Emmah Mukuhl HOME: 0724440715, NEXT OF KIN: 0728080049

00J0013 Hezbon Otl€no MOBILE l:0701376315.

Nelson Silonik HOME:0722375560

00J0015 l16n€ Nyamal MOBILE 'i: 0721539813, NEXT OF KIN: 0122267278

00J0016 MOBILE l:07251,|7598, NEXT OF KIN: 0713253939

Rabuko Glorli Moraa MOBILE 1:0711205064, NEXT OF KIN
07257'18285J0721 995808

00J0018 Ongori Edward Kiyondl NEXT OF KIN: 0721780084. MOAILE 1: 0722670701

00J0019

00J0020 Muslga Glady3 Oado MOBILE'l: 0720058930, NEXT OF Kltl: 0725691355

00J002, Shlundu Anna Shibuko MOBILE 1: 0725802320, NEXT OF KIN
0731385982,0728000846

Ogek6 Thomas Ondoro MOBILE 'l:072644,44'l6. NEXT OF KIN: 0729651900

00J0023 Gitau Psris Waruguru NEXT OF KIN: 072333033810734,a17135. MOBILE 1

01297137 25

00J0024 Njaramba Peris N,okl MOBILE 1: 0725464610, NEXT OF KIN: 0733419455

00J00 25 St6lla Kariml NEXT OF KIN; 0722939179, MOBILE l: 0723788773

00J0026 Sano Angela Mllanol MOaILE 1: 0722850478. NEXT OF KIN: 0722943256

Xiyal Danlol Kiplagat MOBILE 2:051-343319. MOBILE 1: 0729805400

00J0028 Tryphosa Achiong NEXT OF KIN:0721363207, MOBILE 1: 0722652282

00J0029 Sandra Josephlne NEXT OF KIN;0722643408, MOBILE 1:07141500'12

00J0030 Sit6lu lan Melita NEXT OF K,N:0722483576, MOBILE l:0725351329

00J0031 Odwa Erian OIuo.h ILE 1: 072.|736697. NEXT OF KIN: 07295799,a5

00Jo032 Naomi Moraa

00J0033 Obiga MOBILE 1; 0750877112

00Jo034 Atambo Dorri3 Nyanchama MOBILE l: 0712768655, NEXT OF KIti: 072'1322392

00J0035 Naibel Anthony Kipruto MOBILE l: O7221182X6, NEXT OF KIH
073460 501 1/07 22461454

MOBILE 'l: 07r239544a. NEXT OF KIN: 071711198300Joo36

Philb Chelagat00Joo 37 Naibal

NEXI OF KIN: 0121117119, MOBILEI:0726565410

t+w-rngi

trOBlLE 1:0721891152, NEXT OF KIN:
0731 01 8330/07227028,a8

NEXT OF KIN: 0723697289. MOBILE l: 0725513079

Tumbo

NEXT OF KIN: 0722887468. MOAILE 'l: 0733217s31

Muthonl

00J0014 Koech

Njung'e Graco Nlorl

00J0017

00J0022

00J0027

NEXT OF KIN:0120911511, MOAILE 1{ 0722150149

X im uru

MOBILE l: o721723745, NEXT OF KIN: 0727721745
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Okeyo Jevance Oguda MOBILE 1 : 0712,143998. N EXT OF KIN: 0721260312

kv.

00Jo039 MOAILE 1: 072472?397. NEXT OF KIN: 0724722397

00J0040 Oluoch Joy Allaba NEXT OF KIN: 0722854118, HOME: 07?7093460

00J0041 Atibu Faiz: Andika MOBILE l: 0722789669, NEXT OF KJN: 0735094rt50

00J004 2 Landich Emmanuel Kiptoo MOBILE 1: 0711729865. NEXT OF KIN: 072199'11 21

00J0043 Lydia Catherin6
NahiYi.s

MOBILE l: +254735084149. H O M E: 07 221 13711 l0l34285712,

00J0044 Grac6 Wanjiru NEXT OF KIN: 0722319210, MOBIL gl : 072458083f

00J0045 Nyambane Momah Kwamboka MOBILE l: 0726020453. NEXT OF KIN: 0727881588

00J0(}46 Chlrchir Caaolyne Chellnro MOBILE 1: 075103'l 'l 23101?7 5'15612

Ka bwl Dore€n Kanorio NEXT OF KIN: 072sr'/.695?,073146/606, MOBILE 2

072869294,4

00J0044 Loroen Chepleting MOBILE l: 0712340820, NEXT OF KIN: 0727267590

00J0049 Kang'alikya MOBILE 1:0711884293, NEXT OF KIN: 0722278935

00J00s0 Ang ira Oiana Akoth NEXT OF KIN: 0724686995/0722897605. MOBILE 1:
0726512150

00J005't Teddy Mduma MOBILE 'l: +25,{71345541,1. NEXT OF KIN: 0722280352

Anthony Wafula NEXTOF KIN: 0723324632, MOBILE 1:07505433'lO

00J0051 Khaefirba John Krrui MOBILE 2:0707010828. MOBILE 1: 0728878363

00J0054 Soron Vincent Klplangit

00J0055 Kaari Even Ng(,gl

00J0056

00J0057

MLrgo

Ngcr€

Ephantus Kennody

00J0058 Japhoth Konneth Kimenlhl

MOBILE l:07143M5'12, NEXT OF KIN: 0722496104

NEXT OF KIN: 0721310995. MOAILE 1: 0723591775

MOBILE 'l: 0720711490. NEXI OF KIN: 0720711490

NEXT OF KIN: 0720962549. MOBILE'l: 07217221.14

00J0059 Chelal Rebocca Chepkorir

00J0060 Kyalo

MOBILE 1:0114961724, NEXT OF KIN:0721309078

MOBILE 1: 07l1854606. MOBILE 2: 071 1854606,

00J0061 Ndung'u MOBILE 1: 0714822036, NEXT OF KIN: 0720923s33

Ngoko Christin€ Wambrrru HOMEi 0722803714

00J0063 Ndungu Elizab6th Gathoni MOBILE 1: 0711277770, NEXT OF KIN:072'1965455

00J0064 Odhiambo C.aig Onyango MOBILE 1: 07'13175385, NEXT OF KIN: 0713175185

00J0065 Ng'isiroy Evarlyn6 MOBILE 1:0723039781. NEXT OF KIN:0723375552

00J0066 Joan Chebet MOBILE 1: 071315'1469, NEXT OF KIN: 0723281973

00J0067 Alics MOBILE l: 0723759051. NEXT OF KIN: 072375905'l

00J0068 Kairu Linet Mumbi HOME: 0716387897

00J0069 Krrau Mirianr Muntbi MOBILE l: 0721522605, NEXT OF KIN: 0724083327

00J0070 Chacha Jacquelano Adasa NEXT OF KIN: +25472334894,{, MOBILE l:073.1721710

00J0071 Os undwa Drana Akollo MOBILE 'l: 0713847542, NEXT OF KIN: 0722348140

00J0072 Prpai NEXT OF KIN: 0721540027, MOBILE 1i 07?2328439

00.10073

00J0074 Opondo Jerusha Mviar,

HOMEi 0716672119

HOME: 0726719340

00J0075 Gurma kh Juliana Sidi

00J0038

00J00,17

Metto

Oenis Mwendwa

00J0052

HOME: 0723560037

Emmah Achi6ng

Susan Muili

Christabol Wambui

00J0062

Kombol

Cherono

Beth Nduta

HOMEi 0725716756
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00J0076 Kipliem bci Oscar NEXT OF KIN: 0721428995, MOBILE '1: 0727975266

I

00J0077 Wangeri Consolata MOBILE l: +25,4715300532,fiEXT OF KIN: +2y723735719

00Joo7a Ndungu Stephgn Wachir. MOBILE 1:0710983340, NEXT OF KIN:072342868

00J0079 Nyakundl Edlna Nyabato NEXT OF KIN: 0720639442. MOBILE 1: 0720639,143

00J0080 Konchellah Moses Komental HOME:0710940810, NEXT OF KIN: 071273O1O1

00J0081 Kalsha Maure€n Faiza HOME: +25,a722769674. NEXT OF KIN: +2U1227AA316

00J0082 Mol19'are Judith Kwamboka HOME: 0726852118, NEXT OF KIN: 0727597616

00J0083 Chopkooch MOAILE 'l: 0722722601, NEXT OF KIN: 072586889,a

00J0084 Roy Ma ry Lucy Bella NEXT OF KIN: 0721301733. MOBILE 1: 07 2f71718O

Kyongo HOMEj 0726176595, NEXT OF KIN: 072941851,1

00J0086 It\{ang I Ejldla Nlorl NEXT OF KIN: 0720804a89, MOBILE l: 072'1629085

00J0087 Ann Holl6n NJonJo MOBILE 1: 0723559261. MOBILE 2i 0723559261

00J0088 MOBILE 1: 0723916399, HOME: 073857027A

00J0089 Sisimwo V€ra Chomolil NEXT OF KIN: 0723140179, MOBILE 1i 0726084549

00J0090 Nglgi Joyce Njokl NEXT OF KIN: 0724598188, MOBILE 'l : 072782908 5

00J0091 Opumbl Arton Esitanrb.ll€ MOBILE 1: 0727466293, NEXT OF KIN: 073.1699336

00J0092 Olang' Tukiko Dulo NEXT OF KlNi 072066418.t, MOBILE 1: 0718433345

00J0093 Brlgld Mutindl NEXT OF KIN: 0721280891. MOBILE 1:0723291895

00J0034 Mr lnda MOBILE 1:0722278852, NEXT OF KIN: O722A2131A

00Jo095 Kirloki NEXT OF KIN: 0723-o99999. MOBILE 1i 07?8427770

00J0096 Na,l NE)fi OF KIN: 0722746577, MOBILE 1: 0734611320

00J0097 Cl.irg Narnulancla

Kahwal Livla Muringl

MOBILE l: 072738458,{, NEXT OF KIN: 0729850506

MOBILE 1: 0711567178, NEXT OF KIN: 0722832607

00J0099 Evans MOAILE l: 0726065528, NEXT OF KIN: 072658311 1

00J0100 khnalyo NEXT OF KIN: 0720239979, MOBILE 1: 0729424566

00J0101

Lucy Jepkomol

Patvorra Nyaboks HOME: i25,{71 167733r, NEXT OF Klll: +254722378023

00Jo102 Fred Orwang HOME: 0726O5(X62, NEXT OF KIN: 0727964769

00J0103 Klmaita Bronda Nkirote HOME: 0723054643, NEXT OF KIN: 0723755502

00J0104 Boro Simon Ngugl NEXT OF KIN: 071951Ms7, MOBILE 1: 0722390048

00J0105 ML/lin96 HOME: 0721147385, NEXT OF KIN: 0722250140

00J0106 Thirima Oavld Glchogo

00J0107 Karlm616 Emily Waithera HOME: +2U7O22U923, NEXT OF KIN:0722762432

00J0108 Christloo Anyango HOME: +25,(728016357, MOBILE l: 07?300285O,

00J0r09 Kag,w-anja Elizabeth Wanjiku HOME: +254722360969

00.10110 Chopkonga Vivian Jerotlch NEXT OF KIN: Ot21236710, HOME:0729307147

00J01 11 Kanyuagwa Eva l,Vanjiru HOME: +25,(725470016, NEXT OF KIN: 07?282,{503

00J01 12 Zipporah Nduta

00J0t 13 Chacha Jrnot Kerubo

NEXT OF KIN: i2547.l2503685, HOME: 1254724628559

HOME.. +25{122424306. NEXT OF KIN: +?547292 411

loorooes Vlncont Mulel/u

Mwangangl

Erlc Muloo

00J0098

HOME:0721301421
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00J0114 O bengele Florencs Salome Juma HoME: +2542tr4i855, NEXT oF KtN: +251722417121

00J01 15 Alphoncr Ochierg HOME: +29728977942, NEXT OF KIN
072497621 3/0727860503

00J0115 Hellen Njeri NEXT OF KIN: 07 22728210107 36577153, HOME: 0734006914

00J0'117 Nieru Elizabeth Njeri NEXT OF KIN: 07227 40362, HOMEi 0729365319

00J0118 M L(heng i HOME: +254715559593, NEXT OF KIN: 0714360257

00J0119 Oteta VWcliffo Nyaku.eba HOME: 0729258849, MOBILE 1: 0729258849

00J0120 lrung u Norah Muthonl HOME: +254714514536. NEXT OF KIN:0722610405

00J0121 A lielsi Laura Nanzala NEXT OF KIN: +25,{054108'13 HOME: +254724066730

00J0122 Nimrod Rombo HOME: +254737137580, NEXT OF KIN: 072627M58

00J0123 Ruters Caroline Nkiroto NEXT OF KIN: 0722899396, HOME:0723543793

00J0125 Am ianl Jacob Luvala HOME: 071601 5588. NEXT OF KlNi 0720983574

00J0,|26 Mung'oya lrano Wanjiku HOME: 0712501,117. NEXT OF KIN: 0723812488

00J0127 Odr./oa Ros€b€lla Juma MOBILE'l: +254712058904, NEXT OF KIN: +251722790511

00J0128 Obudho Prissilla Ati€no NEXT OF KIN: 0722952960. HOME: 0723911513

Cynthla Nduta MOBILE 1: 0720391445. NEXT OF KIN: 0720832686

o0J0130 Lumbasyo Maure€n ViregM,-a MOBILE I : 0715818640/0738239951.

ooJ01l1 Odoro Mar$rcll Oduor MOBILE 1: 0700243813. NEXT OF KIN:0720578755

00J0132 Penina Nyakorario HOME: 07'13678488, NEXT OF KIN: 0722750851

o0J0133 Eosiro

OIJJ013.r Ndclo

NEXT OF KIN: 0724896988, MOAILE 1: 0724929304Cyrus Mochacho

Roy Luyai HAME: 0110d54271

00J0't 35 Lucy Muthoni

Said Athmrn lbrahim

MOaILE 1: 072856099'l , NEXT OF KIN
0736230056/0728095604

MOBILE 1: 0722608222, NEXI OF KIN: 07288591 20

00J0137 K ibera Naorni Chernerin MOBILE 1:0712817833, NEXT OF KIN:0712817833

00J0138 Gilbort Kimrltai NEXT OF KIN: 07227687,l 1i07337687'l'1, HOME: 0729091993

o0J0139 Clare Wangui NEXT OF KIN: 07 2239507210202016648, HOME: 0738'196352

00J0140 AUoga Doroen Nyarinda

00J0141 Kalunro Diana K;r.!7o HOME: 0720898356

00J0142 Alico Akinyi HOME: 0714769210, NEXT OF KIN: 0724320833/0722204606

00J0143 Jacklino Wawira

ooJ01.t4 Mungai Linda Gacarnbi NEXT OF KlNr 0722937266, HOME:0728694814

00J0r 45 L ik.r bo Hcllen Muyera HOME: 070.1432400. NEXT OF KIN: 0713234928

00J0r46 Anthony Cheg6 NEXT OF KlNi 0722792021, HOME:0723393660

00J0147 Kisasam HOlvlE: 0727372332

00J0148 Ogega Cyrus Ralemo UOME: 07 21425427 , NEXT OF KIN: 073690035A1072U25910

00J0149 Nereah Aluoch NEXI OF KIN: 0122615091t07 227 4454'l , ,IOME: 07 26358519

Pornsuparara

HOME: 07222604s8. NEXT OF KIN: 0722659342

c 004833 NEXT OF KIN: +66820774418, MOBILE 1: +66899590281

Krmau

Chutinitorn

HOME:072O74712400J01s1

Otieno

00J0'129 Kihara

00J0115

NEXT OF KIN: 0721670069, HOME:07s3149712

Ochola

HOME:0721746931

Ruth Jepkurui

Odera

00J01s0



nex^ ?Tb
I clcgl,|rus. "lYI EST\1E , N:rirobi
I elrolr(,n(: Nxirobi ll716l
Ple.r;e ild(trc5\ xll comn,trnrcarioli

Our Ref : CRl2. C.55944
Your Ref://

K.H Rowol
Advocote
P.O. Box 30240
Noirobi

oeor Sir/(s)

DEPARTMENT OF
IHE REGISIRAR_ GENERAI

P.O.BOX 30031 - 00100
NAIROBI.

l Srh September 20 1 2

THE cOMPANIES AcI (CoP. 486)

RE: EUROCRAFT AGENCIES tlMlTED

I refer to your letler doled l Tth September 2012

According lo lhe records reloling to the obove compony held by this Registry

os ol lgrhleptember 20'12 the nomes of the direc tors/shoreholders of lhe obove compony

wilh lheir porticulors ore os lollows;

Nomes

Bonoventure Andrew Omuse
Philip J.M, Mosinde
Clement Wondero KurinYo
George Mukwoko
Jone Njeri Moino
Borry Michoel Tomlinson

Address

P.O.Box 4 /586 Noirobi
P.O.Box 49207 Noirobi
P,O. Box 308 Z9 Noirobi
P.O.Box /1296 Noirobi
P.O.Box 42995 Noirobi
p.o.Box 42787 Noirobi

Notionolity Shores

Kenyon
Kenyon
Kenyon
Kenyon
Kenyon
Kenyon

Totol 6

ThenominolshorecopitoloflhecomponyisKshs'l00,000dividedintol000
ordinory shores of Kshs 100 eoch.

Yours Ioilhtully

ASSISTANT REGIST RAR OF COMP tEs



nex.. Tc-
I r lcg' .,,',5. _lf,t 

I ljs I A tE'., Nii, oti,
I .r.trhon.: Niirobi lt7{6 t
I'l.rse eddr(rs r c?rmhu^icer,on
lo: ..

DEPARIMENI OF
THE REGISIRAR- GENERAL

P.O.BOX 30031 - oo too
NA'ROBI

Our Rel: CR l2
Yoor Rel/ /

c. 129 26

Ihe Direclors
lrode Winds Agencies Limited
P O.Box 57588 , OO2OO
Noirobi

Deor Sir/ (s)

IHE COMPANIES ACr (Cop. 486)

8E: TRADE WIN DS AGENCIES TIM IIED

I rcler io yourleller doied lglh September 20l2

l.Jrrrncs Address

According lo ihe records retoting to theobove compony hetd by thi, Regis,ry
ff;l,ll,:::?iil:,:';'"':,'ffi,:il"' 'i 'n' 

orl.i",iil;l"ffi:" or rhe obove compony

l9rh Seplember 20ll

N otionolily 5hores
5o.nwel Kihoro GilhojOo
.rohn Muoki Ngui
lustus Kigero Muihigoni
C irctrles Moino Mull.tiqoni
Fdwrn Mukrrio Muriuki

P.O.gox 75 t /3 Noirobi
P.O.8ox 751 43 Noirobi
P.O.8ox 57588 Noirobi
P.O.Box 57588 Noirobi
P.O.Box 52588 Noirobi

Ken yon
Kenyon
Kenyon
Kenyon
Ke nycrn

Nrl

I'll
30,000
I /,500
50,000

Iolol 97.500
Ihe nominor shore copirol of the compony is Kshs. r.ooo,ooo divided inro ro,oooorcirnory shores of Kshs IOO eoch

Yo(/r! loilhlully

SSISIANI R EGISI RAR OF COM P ANIES

-
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Antytex 0
cROSS I.tXED CAptTAI_ IToRMATION QU0STTONNATR[, :Or O eruo zot,r

TYPE OF EXPENDTTURI INCURRED, REvENUE E.,\,I{NE D AND ASSE.IS (in t(Sh)

20J0 l0l I

EXPENDITT'Rtr
I' tJ

J) 5
6 CO0 o00

c h4cdicalAllorvanc e5 Z
d) House Allolvanc cs

0 0

6
00

0 DO

0 0 o

AJ

as 5' c c Lc E ns--
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1' nd m.m d aoon

h) Orhcr I e ofEx
NS S F E tri b

2. Oth.r Goods !n d S€rv,ces

ii)

TOTAL

a)lnslranccs + Liccns
Excritinh Trins

c) Extcrnrl rravellin

4J L.. ooo, oon
g/l-,3i L; oootE

Postrland Tclc,l

.) Icre honc Ex
Elcctrir i and Watcr Conscrva
Tra rn io Ex
Serninrrs

i15 and MaintcninccI Itc

)Starionq and Printin
ok) Sltorv cr

Rcnt and Ratcs
rD

lvl r5 c and Orher char

a D

00

toLU

o) Fees rnd CommiSSrOn

o) Conrin

5) M ana .rDcnt sccdli
f.l & L) 5 tT 5

faIrt nc t ts tl I

) rL ( I

Othcr r

(ii)c cncra I Ex
Administrarion

Il t5 d n d IR k hC ril el
4. De .cciition o(+ I

Advcniscmcnt
5

l) Donations

i) CI.arancc

IOl'AL

o

Ooo !OO

I +2 +f+4TOTAL EXPEN D ITIjRE i.t o 0o0

T

r
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rl

I ecs llorvances TO B/Mcnrbcrs

vc ll

+ttio ,046-

-44+i)Fh^, ooo
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t. rw< n
Coflt'd; GROSS FtXriD CAPITAL FOIIIVTATION QUESTIONNAIRE

z o
3 C

NOTES

Fixed :sscrs rn t.ngtbt. or jDundbtc r$.u
ror no.. rhrn dn. y.ir. 

rhrr 'a u!'d rcP"('dlv or(onri^uosly in producrion proce{*)

AddiEioc to 6xcd a3scts - rh! v.tt,.p..iod. - - - -r or rh! 
'cquldrion' 16' di.poFL of fi rcd .r,.b duri n8 r h. rc.ou ndnS

Residcodat Building- con!i,n or bujgndr(l ldin8, whi(h ir. prim.rily ccd ro. drveltin8. vh.,t . bu irdtng pJnty

. - 
ord*-'llln8 ona n.*tv ofEc.r :ndlo. orh., non{6identht iru(kB th. fl@r.,.. r, u,.d ,, . crir.,ion orcl.$ifiodon. Ifmor. rh.n 50% oflh. ror
. nd (hc ai.e v€R.. Hor.l, rod hoi.k r.. 

e' k c.vc.d hv dw'll inr ir thou ld b( 
'l' 

Bifi'd 
" .Eid.nd,l

.htji6.d rt non-r.rid.ntht bu din8l.

Noo-Residelcial BuildJat- r tuita;ng tr.,.jn.d.d ro b. ,roi-rddeodll ifov..5016 or i.' n@r.,.r ir .r.d fornon dwclling purpo!.r. In<tud.d rr. om(6. ct,rrroomr, (own F.lk yo*rhop,. to,ptoL. hd.t( ho!I.1! ft..

Olher Conseqrcioar- includ6 conr.ru.p:.!,. c.m.rc.rc', .oru.n;;;;:;:"**'rnq rnd ihP@'n'n' orainins r@dr. bridr.,. d.rrn.6.r.

Traupott Egutoear- in(lud.., :irchR. nitw"y ioltin idtrind to<oho.iv.,. bo.r,. ,htp, .l..
Plaat, lF.]ulcry alrd. equipoeoo. irrtuac, E!", ru.bto4 rD,npurlrt, om<e mrcIi..ry. c,(!rpilt,1m'runt m.chin.ry. 

'!ricutrur.r m.(hinGrr. omc. tu^,*", ,*,. _..ii".r]-r"_-._ ,na 
^,^a, ,*nr.,

I

20 l0 201 Ia) Salc ol- dl a.rd (rt
5

ii)'.
ii r)

b

c

d

9nlTrnnsfcrs Ii

other recci

Grants

0 00L 00
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ASStrt's
Rcsidcntial Buitdi
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JhcOr r C cttru k
Tr_a ort E Its

.3

0 c o0 L)
:_ 0 ao

ulMachine and
l,and I
l'ta n

vc mc nt
tla) r5 (

008 a DTOTAL AS.SETS

6'

Purchare oflaad- itrir inctudcs rhc cosr.of trad :tom and nor rh: cst of rhc buitdi.$, ro.d!.rc rh...on.

Laud Ioprovemror- ;nct,dc, con of;-p.o,cm.* ,*.",*. - o..* .,, ,unr,,,"^ 0.,.,."-..,.

ITD li

a

i ooo, oon



1

Ke Airways bT/." p"./-4*\/.r.*

our Ref: |RIAAWU / rs/oa12srl/.rr.

18"' August 2011

The P€rm-afl ent Secretary

Minisiry of Labour & Human Resource Development

P.O.B ox 40326

N4!8Ag!

Dear Sir,

RE: REGIST RATroN OF cot-LECIIVE RGAIN ING AG REEM ENTSB EEN KENYAAI RWAyt_!!t4[Eo
BA ETWND AV A ND D KE to

Enclosed herewith, prease find 7,(seven) copies of the iigned corective Bargaining ASreements for theperiod lnJuly 2oog to 3othJune 2oloand r"rrfrZo,o,Jroirr.
Limited and Aviatio., ,na atii"i workers union for registration. 

le 2012 between xenya Airways

we have arso attached 7 (seven) copies of the dury compreted c'A Registraticn schedures for eachCollective Bargaining Agreements fo, yo, n..urr"ry;;;;*- '"

dnasn\

d)o

Yours faithfully

For: KENYA AIRWAYS t-lM|TEO

l-ury Muhiu

a
(o

e

.-..'..'..
F r: U RE U CE DI E

Cc General Secretary
Aviation and Allied Workers Union
P.O. Box 19104 _ OO5O1

Nairobi

P

CEIVID

tf/rlzek
DATE

I{E

O. gbr lS(Dz. Eftbakasi. 00501 NarTobi. Keny., Ie, . 25.r (20) 6{:-00O

@

q



SCHEDU
COLLECTIVE AGRE

Name: Kenya Airways
Ad&ess: P.O.BOX 19002 - 00501, Nairobi
Indusrry of Busrness: Air Trarsponation

EMENT BETWEEN
E

I. EMPLO YER

ur)

2. TRADE UMON
.i) Name: Aviltipn & Ailied Workers Uruon
ii.1 Address: P.O.BOX 19104 - 0050I Nairobi

3. Effective Date: l" July, 2010
4. Expiry Date: 30th J.une 2012
5. Daie ofpreviou, ,lr.ir.rt, l', July 200g to 306 June 2010

(a
xPresent

No. of
workers

Total Monthly Wage
Bill (Sh.00) pm

Working Hours

Man-hours worked
per month

Occupation
( Cive briefjob description)

Proposed il
Agreement
becomes
effective

Present

Current osed Current Pro osed
2 3 5 6 '7

8

Job Grade H2 - e.g. Loading
agents/cabin groomers

Job Grade H3 - e.g.
Equipment Operators, Drivers

Job Grade H4 - E.g.

Job Grade H I

ers, Packers,U holster

170

52

176

t)

8,870,65 5

3,548,222

10,002,837

r/a

10,644,786

4,2s7,866

12,000,340

IVA

I

45
I

l
i

45
I

45

ila pl

45

.45

45

nla

180 -

180

r80

n/a

r80

r80

r80

t

i

Weekly

I 4



teiephone operator

Job Grade H5 - e.g.
Technicians, materials offi cers

Job Grade H6

t73

r75

I 073

414

Job Grade H7 - e.g. Accounts
assistant, Secunty agent,
Admn Assistants

Job Grade H8 - Senior flight
attendants, Team leaders

*
)

13,483,048 t6,n9,651

14,01 2,082 16,0 r 4,490

44,908,796

5 8,020,l 64 69,624,196

45 for all staff
except cabin
crew who do
26.25 nylng
hours or 40
hours total
dury period

45 for all sta{f
except cabin
crew who do
26.25 flyne
hours or 40
hours total
dury period

45

45 hours for all
staff except

-iabin crew who
do 26.25 or 40
iiours total duty
period

45 for all staff
except cabin
cre\* who do
26:25 flying
hours or 40
hours total duty
penoo

45

15

.180 for all
sfaff
gxcept

cabin
ciew who
do more
than 105

fllu\g
hours or
160 hours
total duty
period

180 for all
staff
except
cabin
crew who
do more
than' 105

180

180

fl

i 80 for all staff
except cabin.. .

crew who do
more rhari. in;re
than.l05 flying '
hours or 160 .

hours total duty
period

180 for all staff
except cabin
crew who do
more than 105

flying hours or
160 hours total
dury period

r80

180

')

.t.

37 ,423,997

1:



85,507,745 102,609,294 45 for all staff
except cabin
crew who do
26.25 nyng
hours or 40
hours tota.l
duty period

45 for all staff
except cabin
crew who do
26.25 flylrlg
hours or 40
hours total dufy
period

hours o( .

160 hours

,total dury
period

'TOTAI-
2 890 231,1959,750 276,239,47s 45 for staff

other thatr
cabin crew
and 26.25 or
40 for cabin
crcw

45 for staff
other than
cabin crew and
26.25 or 40 for
cabin crely

180 for
staff
other
than
cabin
crew and
105/160
hours for
cabin
crew

180 for staff
other than
cabin crely and
105/160 hou rs
for cabin crew

597 a
t(

3

Job Grade H9 - others e.g.
'f eam leaders, aircraft dispatch
coordinators, Pursers

'\ i
180 for all
staff...
except
cabiir
crew who
do more
than 105
flyrng
hours or
160 hours
total dury
period
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Hri

II9

49,91 I

1.5 x
the

hourly
ratc

2xthe
'hourly
ralc

SIDE (FRINGE) BENEFITS -d
4t

ffi

1'7 ))o
11,894 41,853 1 ,816 25 20,0t2t3t,724 25,328/4q,tso

60,393 5 6,95 3 r46,886 25 4 ,212/38 ,686 3 0,64348,963 1.5 x
the .
houriy
rare

2xrhe
hourly
ratc65,571 79,341 '12,605

171,874 25 28,033/38,686 35 480t48,963 1.5 x
the.'
horuly
rate

2 x tlie
hourly
Ialc

ratc

Grades I,\ ver Alloly!n
I1 al a I ce f(s hi al i na c

Curren t Amount
USD rlll

Proposed Amount
hlUSD nl6H Ca UIb

eDt An]oustOLrr
Kcs.

Proposed Amouni
Kes Per ltl

Cufienr
70 90

Proposed per p.m
8TI C b:l cllr re N/A N/A1009H Cilb ln C TC NiA85

0Acco ID CD ueerslIl N/AN/A N/AI l0 N/AShift staff N/A N/A

HI

rca-L:fast - Kcs
250 per day
Lunch - Kes. 350
pcr day
Din-ocr - Kes. 350

B

er da

Brea-kfas

t"r;ary
t - Kcs. 250

cr daH2.H4
,)

387 2 865H5-t{6
2,'703 3,244H]
1,025 3

3,341 4,009

5

117
45,03 6

10,482

13,'770

crew

75

f-unch - Kes. 350 per

#v
Din-ocr - Kcs. 350

I
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f:El:.l:#'r'.::rT,ftlr::ilfi:[fftll 
:Ij,,."#:il:"ed by the new asieement incruding r]inge benents

To what extent and in what ocTbeaew r"rr.i.r 
"oi ,ijr;:"::ltu"* is the proposed increase likery ro lead to reriircerr " 

:-

ff.:t"T,"'ffiL1Hffir'.'"'.T;rthiT,'""Ji,ffi"ni#:j#f;,i$j:ik'1;[T:;.J'n*i:[*I#,1..,,"'o

I t is anticipated that the Airline rvill remain comrremu n era ti on in re lati o n, 
" " 

*.. i". rir?.g il:fi.fi*: ff :i i:1lX;
com
ely o

paratively high level of
perating in International routes.

ax

qe

)

To what extent is the new apree-"h, riL-r...^ ..
No r t o a i,;;;' .*;, 

,,iI,.:tT 
[:L fl'JX;fil i?::,J,,oo 

ds and s erv i c es
only a small portion oflthe labour markeL \

]"",#;::Jt*t is the new asreemenr rikery to affect the comLpetitiveoess ofVour tradf or industry in relation to other local or outside
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Kenya A irways exec ltivcs' pay goos up by 24 per cent - Corpora... http://w ww. bus inessda ilya frica. com/Corporatc fNews/lbp +Kcaya

1l' shr. ar th. N.,rob, Sccugncs Erchans. (NSE) has sh.d J8 7 pcr ccDr in th. Ptst y.ar lo 6c cuftDt
pnc. oi Shl I. mlkint i( tJrc wo6l pcrfodnt stock on th. bours. ov.r lhc I 2 nonths

fh. Sushess l)oly trtl.d to s.( a cotrmcnt fron KQ !t MI Mbu$a\ mobtl. phone Ent uMNwcrcd

llc ,lto tad.d ro resrood lo t rcn n.ssa8. on th. hatt.r Anllysti lnk dt. ris. in.r.cutv. pav lo th.

arlinc s brd ro r.ward and rcrarn irs lop tal.nl ed o. facl drl lh. 6tsc cam. at thc slut ofth.
fi6cial y.a, *h.n di. airlin. had lus( rcpon.d stcuar r.sulLi

Thc atrlnc s n.r profil rcs. Io Shl 5 brllion rn tlc ycar lo March 201I &om Sh2 brlhoq r.n.chng a 75

'"Ih. doublc dipl 6isc for KQ cr.cutivcs rs a rcflcctron ot tI. stcllx pcrforma.c. it r.porl.d thc

prcviols ycar," said s dlyn it K.sR.l C.ptlal, addadt thal co,op.litioo for cxccu[v. t l.nl could

Ttur ycar har r.co KQ banl. a hott of rnrcMl md cxrcmal ch.all.ds.s dlal plav.d a had itr &c halhrt

Exp.nsrv. labour Md oil pnccs saw iE dirccr costs jlmp 44 pcr ccnt io Sh7? billioo with total

cxp.ns.r nsins l2 5 p€r clnt to Shl06 5 brlho\ which climbcd fastcr coDPEr.d to selcs ns rcv.du.s

ioc.c.rcd 25 6 pcr c.nl ro Shl07.8 bilhoo.

P"1

Th. iibodlcdi.r har plac.d co( cunirg
on top of rls a8.oda in lghl ofthc tlal
p.ss.q., numb.E ir, bid lo rctum to

Ero$1h rn a turbul.nt !ualion m,rt.l

tr.mploy..s had movcd to coua Io slop a

pl.M.d larolTofabout 650 workcrs, but

o. Thulsd.y, th. lndusmal Coud lin.d aa

r.Junction tst t6d stoppcd th. ctmcr fiom

thc ai.lfl.t M8c bill has doubl.d in th.
pan 6v! y.dt from 5,6 brll,on 

'n 
2007 lo

Sh ll 4 b,llon rn 2012

Collcctiv.ly, ils mams.mcrl wagc b,ll
rn.r.as.d ro Sh2l6 million itr 2012 f.om

lirt yc s Shl04 mrlhoo.

Cocntly, top corrlpan.! . dcveloprng good busin.rs rdc.3 that arc bcintcoprcd w,th sP..d, forcinS

.nployc6 lo cost tly bc on lhc lootoll for r6ov.lor5

qt)\t)ot) tt )61
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hftp://us.orc l 4 l 4.mai).yahoo.com/ntc/showMessage?sMid-

L-\|aHoOL MAl,h

retrenchment
Fromi "anne kananda" <a.kanandaTgcdgma .com>

Toi jchacha 200 2 @ ya hoo.conr

Tuesday, September 25, 2012 7:55 All

I was declared redundant by my employer kenya airways on the 4th of sept 2012.
It hit me very hard as iwas expecting my first baby.lwas Tmon(hs pregnant at the time.This didmt however
stand in the way of my being fired.
On the 8th of sept four days later as iwas resting in my house something unexpected happened.i started
expiriencing some discomfort and icalled my doctor who isaw durir€ my antenatal visits at the kq town
clinic.she directed me to her clinic which is located in upperhill.
My partner drove me there and upoun the doctor examining me she had me admitted at nairobi hosp as a
matter of urgency.
My sl-nck and dismay was lhat upoun arrival at lhe hospital ino longer had a medical cover.we frad to put
put down a cash deposit of 55000ksh in order for me to be admitted.
The doctor put me on bed rest to see if the situation would improveand by thus doing enable me to carry the
baby to term.By mon lhe'1oth ihad to be rushed to thealre for an emergency c section or risk loosing the
baby.she was thus delivred early and put in an incubator.
My precious baby is rnw two weeks old and is far from being discharged as her birth weight is low and she
needs to put on wejght before lhey can let hercome home. it is quite a dismay because the longer she stays
the higher the hospital bill but what can ido her heallh is topmost on my mind.
I am quite disturbed alot of the time as am only human and i cnt help but worry about the finarcial
implications of all this and in turn it affects my ability to provide rtourishment for her.

lheatre for an emergency cseclion or risk loosing my baby.she was therefore deltvred early and

lof I 9/2ai20t.



Fwd: Mrscarriage - lihool lvlarI

frrn(\ex-P Lo %
http://us.r1lc I 4 I 4.mai l.yahoo.cony'mc/show lv{essage?sMid=2&fi I

-S;-arrool, uatl

Fwd: Miscarriage
From: "J ud ith Murugi" < m urugrudith@gm ail.co m >

Cc: "jchacha2002" <)chacha2002@yahoo.com>, "jackson Akenqa"
<jakakenga@gmail.com >, "Sam Abrlah" <samwehbrhh@gmail.co m >

Tuesday, Seplenrber 25, 2012'6:49 Al'1

---------- Forwarded message ----------
From: judy njeri <iuvinjesh@vahq.q-EoI>

Dater Tue, Sep 25, 2012 al 4:37 PM
Subject: Miscarriage
tb il com

jLrdy kinuthia,c2976 i canre from mumbai on the 3rd of sept 2012 at 2030hrs i got a call from Kq saying to
go for a meeting at Kq pride center. The call to me sounded very suspicious with all that was goin on in Kq

ie. Company ra tionalisat ion. I was r]ot at ease n the following mornrng 4th sept, iwoke up feeling unwcll.
Since i was l2wks pregnanl i decided to call in sick n try goin to hospital to make sure my baby and i were
not in danger. When i called in sick iwas told that i have to go whethcr sick or not. I had to ctloose between
rny baby or my job.i chose my baby knowirg there could be serious repercussions la.tCl by 3pm while in

hospital and waiting for my lab results iwas called by a colleaguc saying that everyone who went 4 the

meeting was declared redundant. I started devcloping more problems and was told to go for ultra sound.
Tlle doctors told me that i was bleediDg and my pregnarrcy could not be saved. I asked why and they said

they could not
frgure out why even afler rrJnning more tests,they stil could find a reason why.r told them i was very fatjgue

and that day i had recieved bad news.the Gyna said that could be a reason thats why it was un detected. I

BELIEF THE REASON OF MY MISCARRIAGE WAS OUE TO STRESS RELATED COI\,IPLICATIONS

' )t I 9/25/?012 9:0 I I
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We acknowtedge that this is a difrcult exercise fof a[ concemed, but the besf oplionavailable in the present business circumstances. May I on", ,o*- 

"""u,e 
you thatSenior Managemeni will do allwe can to make sure that lhe oxercise is humanely done.

I i(i,
Tltus T Naikunt
Group Manaqinq Oirector & CEO
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ttE REPLT RTO TH E BACK INJURY or qt' vtaY 2-otQ

As pe| our conversation last month, lwould like to state as follows On 4'n May 2010' I was rostered to

operate Flr. KQ 578 to N'doula. lwas picked for the flight slightly lale by aborrt 30 minutet. on arrivalat

i.he airport, I went straiEht to tlre check in and sign on for the fliBht. After that I went straiSht to thc

aircraft 5Y-KQI where Ifotrnd cpt. \ iataku, Fo. wasswa, FP. Tabitha Rarieth, FA slella Bhoyo. I was

infoinred by thc Purser of my position (2LR) and also requested to help witlr the hand over at the resr

since the,)ther crew were running late llecause of late pick up and traffic l went straiSht to l)acl( and

started with equipment cllecks then cleaning and then security checks l reported to tl're Ptrr5er.and

,,r/ent hack to receive the meal and bar hand over, After receiving the meals, I reached fcrr the duty free

trollc'/ ;nd pulled it out. I then went for tlle bar trolley which was son.lelrov/ tough in coming oLIt' I

applied a little more effort but il still refused to come oul, tapplied more effort and at this pornt I

extremely sharp pain at tlte lower back all tlre way to the llead and some black oui' I tried to nlove but

could not feel my lower limbs. At this point FA Muchene had arrived 3nd was asking me to Bo for

briefing at the front.

I tolcl lrim what was happening and he immediately informed the Purser who in turr'l informed the

captain and callecl for a Doctor. FA Muchene was left attending to me. The Doctor came aft{lr abotrt

roughly 25 minute5 and attended to me. He said that I coold not proceed with the Flight and requested

fcr a lrigh loader. He also requested for an ambulance, as lhad to be taken to the hospital ior furthef

meclical checkup. All this time, mv limbs were still numb. on arrivalin Aga Khan Hospital, I w'as admitted

arrd vras there for three davs. I started feeling my timbs the following day i5.5.2010) at around 9 am. I

was clisc6.rrged on 6'n may 2010 ancl put on follow,up and physiotherapy for JboL:t 11 seision5 alter

whicli I was cleared to go back to flying. The pain was there and kept on visiting KQ clinics for follow-up.

Mosr of the time I was put on painkillers and allowed to go back for flights. This trend contirrued until

oround lr4ay 2011 when lhe pain ciisappeared all over a sudden. on 8'hluly 2011, lwas wor[ing on

sornething at home when I injured my finger and went to the town clinic for check up. lwas tleated and

given 3 daYs sick crff. on I',4onqiay 11'hJul\t I went to the JKIA clinic since the finger was now better and I

cor.rld now worl<. While there I was treated by CO Edward and was cleared artd given the fit to fly note to

-r-.-6. Ac r .r^^"r ,,n r^ o^ tfalr <^mo ovtromo <h:rn n;in )r thp sirne nlace thar had becn

injured earlier. CO Edward recalled the note and instead referred me to N4enelik Hospitalto see Prof.

GakLru. I went straight to Menelik where I was attended to by Dr.-Timothy. AFter listening to me, Hc senl

me lo Nairobi MRI centre for an MRI scan. lreturned if the sarle day and W;rs informed that I had

degerrerated discs (14/t5 and t5/51). I was given one week sick off and putt on physiotherapy.

I contrnucd on srck off and |ghr riLrties interchangeably until September witerr I wos ie,rt io( dnotiter i\riii

scan, which revealed lhat tl'te statrrs quo renrained. Late December the Doctor pul me or'l complete 5ick

off indefinitely and declared my situation a perm;rnent disability. He look me through the available

options and the possible outcomes for each option for managing my situation AFter careftrl

corrsr.leration ond consUliation with my farn ily I rulcd out surgery as it had mor c serio(ls neg a live

outcomes. The Doctor had also stror'rgly advised against it considering nly age. At tlris time, Dr' Munyr

reqrre;ted the Doctor for a report on my progress. The sarne v,'cs done daterl 4'"Jan 2Ol2 rnr.l I gave rt to
-Di. llunyi. ln his report, the Doctor had given a report on my progress and rn;lde liis rccorrnrcndations

t
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which lle said and I quote " ln view of the above scenario he is not improving on medications 3nd

physjotherapy. The pains and numbness pirsist. He can benefit from a neurosurgeon opinion. However,

he is not keen on surgery. ln the meantime, he is to continue with medications and light duties, avoid

bending and lifting hea\,1 objects. ln the long run he will benefit by early retirement on medical
grounds". Wl'ren lgave the lefter To Dr. Munyi, lasked her whether I needed to see another Doctor for
another opinion and she said there was no need as Prof. Gakuu was a very senior Doctor. However, we
all agreed that I should see another Doctor and I was referred to Dr. Timothy Byakika. lsaw him and he

was of the sJme opinion but I n€eded to get a final opinion from a neurosurgeon. I was referred to Dr. C

K Musau. I s;rw him on 24n March 2012 and I am to see him again on 156 May 2012.

ln the rr'reantime, Prof. Gakuu wrote another later/report dated 13rh March 2012 which ldelivered to
Dr MLrrryi. ln this later he stated that and I quote "He has been here today ancl stillcomplaining of low
back pains even on doing light duties. This is llOT respondinB to medications and physiotherapy. He is
flOT keen on surBery. Kind,y consider retiring him on medicalgrounds sinc€ he is unable to wofk. l(indly
assist in the intere5t of his health." I believe this will help answer most of the questions that you or any
other manager nlay have regarding my situation.

Attached please find the medical docunlent5 and copy of the Voyage report for tlle partic!tar flight that
lwas operating on thc unfortunate day.

R eg a r11s,

JU LIU S CIIAC HA IVIWITA

s/N.0008020.

-
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fr/I EN ELI T< MEDICAL CENTRE

[,4ENJELIK ROAD, OtrF NGONG ROAD, KILIMNNI
NAIROBI

04t01/zot!

DR. .I trIUNYI

FIDAD O}'MITDTCAL

I{El\lYA r\IIt[/AYS

ll l,ll.: i\.lli. .l I rl.l tJS ( lll{(lllA MWIiA
Thanks for ),ortr lefter requesting suninary of thc treatment.

I noted he is a cabin crew who was injured ar u,,olk on 05/A5DAiO.

[{e was on duty on 05/05/2010 inside the plane preparirig to dep3.rt vrhen he bt,nt ro pu]l

on tnrlley.

He felt sudden lrack pain very severe an<i could not stanri or walk.

He was rransfcrrcd by ambulance to Agaiiiral Hosoital as inDatient .Fle r,vas tre:ated by

analgesics and physiotherapy about eleven sessions.

Ilis nrain complaint cn admission wa-s severe low baclr pain, inability t6 r,zalk. :u;nbness

right iee.

He was thel discharged on medications.

He was retbrred hercon lr/o7nor r MRI shorved discs Iesions on L4/L5 and t.5/S1.

He u,as treated cr:nservatively by medications, phl,sictherapy, ard grcLroc! riirrlc:.

I{e has impror,ed and repeat lvfRr of 13l12/2011 still shows status qL:o oFthe 2 Discs.

I lI i,. ttto(; t ,]i :i

I'L vier.v of abc,vr: scenario he is not improving on rnedications ar'.cl pl,vsioihrr.apy

lei: 3375934/5, 3g15324l25.l.,icbils 0722 208370. Fa-y: 3875323. Email: menetik.rnedicat@gmait.com
PO. Box 55164 - 00200

l.lAtRoar
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The pains and n u m b n ess.,persist

he is not keen on surgery. In the

duties, avoid bending and lifting

In the loug nrn he will benefit by

'*.. ----ir t , .* inr ... ,\ I,i" t-.i. i; tJ \
He can bencfit from a ncurosurgeon opinior: Hou,ever

meantime he is to continue with medications and light

heavy objects.

early rairement on medical grounds.

v:

oI{ t' OPA tlDIC' ,,\NI)'I'RA U1VIA SURGEON



frD/v\t A PII J u Iius Chacha [Vlwita,
P.O. 8ox.103422-O0101,,
N a iro bi- Ke nya.

Mr. Tom Shivo,

Head of HR Relationship Management and Reward,

P.O. Box 19002-00101,
Nairobi- Ke nya.

Dea r Shivo,

RE: Dll SO2OIPF (GROUNDING DUE TO BACI( INJURY)

I received a call from my Line Manager requestinS me to go to collect my letter in her office the

following day. ln your letter, you acknowledge that I have been on ground for long However,

you deliberately refused to acknowledge the fact that I was injured while in the cause of duty

on the 4 May 2010 while preparing to depart for Flt. KQ 578, which was captrrred, on the report

No. 166882. The injury has been reoccurring until the doctor advised for a retirement on

Medical Grounds, There has been no Communication from the Company regarding the doctors'

reco m m endations.

Taking away my guaranteed nights is not only a breach of the CBA btrt also illegalsince I was

injured in the line of duty of which the Company should take full responsibility. According to the

cBA, article 9 c states very clearly, "There will be 9 guaranteed nights withotlt conditions

effective 1" October 2009." Whatever you are doing, is putting cooditions to this clal.rse which

is illegal and against good industrial relations. My purpose for writing this letter is to ask you to

reverse that decision. I will be waiting for your response within 4 days from today failure to

urhich, I will instruct my Lawyer and the Union to help me seek Legal redress from the lndustrial

Co u rt.

You response shall be highly appreciated.

Yours Fa it hfu lly.

lulius Chacha Mwita

s/N,0008020

CC. Donald Owa ng-P e rson a I LawYer

AAWU-Kenya

AAWU- Ca bin Crew Branch oY5
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PROF. {.-. N. GArt<UU
M B. CH. B,M.MED.(S U RG ERY

CONSULTANT ORTHOPAEDIC & TR\UMA SURGEON

DR. J. &IUNYI

ILEAD OF JVIEDTC,A.L

KTN}'A AIRWAYS

I'his is l,lOT rcsponcling tr..r medications and physiorhc;apy.

He is NOT kecn on surgery.

I(iadly ccn:ider retiring hirn on nredical grounds sirtcc he is unabie to work

Kiirdly assist in thc intcrest ot'his health.

t3l03tzotl_

.==.

T

..r*! , - .

e>...t lr-.- . .
3'. -}.:.

., ..{t 
.

REF: MR. JULIIiS CHACT{A .Y\\'lT.t i '':
r.

He has been seen here today and still complainirrg of lcv; back'pains even ondoing light 
-

F !;-JF. u- ;it. t
[3]Ch8, .,Jodi5ul1ll Uri,,)rilfi dro. (U(, )rd,

COIISULIANI ORIIJOF,{ED'C t IF
tik fitadical Canlt

(:r. icl 55: i,l - 04?0r, NAll'

31,

rt

tlioF L CAI(i]U
()Il't iI(ir,,\ EDI('r\ND'I IiA i]M,,\ SURGTION

Mobile 0722 200370. Fax: 387532
P O. Box 55164 - 00200

Tel: 3875934/6, 387 5324/zs

NAIROBI

3 Email: menelik medical@g mail.conr

i

I\4ENELIK ROAD, OFF NGONG ROAD, KILII4ANI
NAIROBI
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MEMO

To All KQ People DD/074lS.5

From Titus Naikuni 6rh September 20.12

I thought it wise that I should give you an update of where we stand on the above
mentioned program.

The people whose VER applications had been accepted as well as those identified for
redundancy have been released. The total number is 599 and nearly all have picked
their letters and are in the process of clearing. There are about 50 or so wtlo are still to
pick their letters and we do hope they will do so by tomorrow.

For those of you who were not affected by this exercise I would like to encourage you
to be calm and confident enough and deliver the best in terms of service to our
customers either directly or indirectly. We need to forget what has happened and
move on to give our best. The reason we got to where we are is because of poor
performance oF our business as a result of economic pressures and some self-inflicted
bad practices amongst some of us. Lower revenue as a result of lost business has
meant that the business could not continue to support the high cost base including
labour costs. lt is incumbent upon us who have remained to put our best foot forward
and recover our Pride.

We must;

I

ii

iii

vi.

be aggressive on our selling

check in our customers with speed and smiles

make sure our planes are maintained correctly and on time

handle bags efficiently and with honesty

report on time to operate flights

depart flights on time etc etc

As you can see everyone of us has a part to play for our survival. OISCIPLINE AT
WORK IS VERY KEY.

VER / RETRENCHM ENT PROGRAMME
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I nuth w. Kioko of l.D no.21732480, wish to hereby confirm that I was called from
an unknown line on Tuesday 11th September 2Ol2 after 1300HRS, by a man
identifying himself as one Siaya. He informed me that I needed to urgently see Mr.
Tom Shivo or two other persons, whose names lcannot recall. I informed him that
lwould not be able to make it immediately. After a few Queries by the caller,
whom lwould say was trying to convince me to show up at the office even at the
time of call, if it were possible, he told me to go for the meeting the following
day at 8.00a.m. I agreed. I however could not make it to the office then as I was

taken ill in the night-l made my way the next day i.e Thursday- 13th September
2072. I did not meet Mr. Tom Shivo but asked at the reception desk who else I

could see as lwas informed the reason lwas there was due rationalization. lasked
to see anyone else and was referred to Ms. Egla Too. She came to see me and
confirmed that I had been retrenched and my letter was in the post office. I asked

what the basis of my retrenchment was since lhad not been called during the
week people were being called for their letters. She told me that someone had

forgotten to call me and another colleague by the name Ms. Doris Nguli. I felt that
this could not be true because the CEO vide his letter/memo dated 6th September
2012 stated that all who had been affected had already been informed and those.
who hadn't picked their letters had theirs sent by mail. lwas never among this list.
Further proof, is that, I could still access my Company mail, as at the date and time
of writing this report. (Today 25th September 2Ol2 at about 2050hrs)

This to me is a pure afterthought based on my activism on matters addressing

Unionisable members and further the actions lwas undertaking as a union official.
lshould not be discriminated against due to my union participations.

Ruth N. Kioko

TO WHOM IT MAY CONCERN

This is my simple plea and confirmation that the criteria used to retrench me was

based on victimization and discrimination.
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.Office of the Group Manhging Director
and C lt ief Executive Ofiicer

SAFETY

BUSINESS

lndustrial safety incidents continue to be experienced in the whole organization.
We have however seen a reduction of the incidents from figures of above 25 per
month to 19 per month in the months of September and October. Ground
services and rechnical have regrstered a remarkable performarrce but there is
still a lot to be done to achieve zero incidents.

For flight safety the improvement has stagnated around an average of 65
incidents per month in the months of September and Octcber. I chali-enge the
flight operations department to bring these incidents to below 40 which was
achieved in May 20'1 1.

Let us all keep safety at the top of our agenda in everything we do.

Our half year results were better than prior year but poorer than budget as you
can see from the table below.-

G/.xery:::y:l_: "'a--, Group I ncorne Staternent
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TO ALL KQ PEOPLE

CEO'S NEWSLETTER.
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.Technical reliability of our aircraft has been one of the major contributors to poor
'on 

time performanre as well as a number of issues, like lack of fuelling facilities.
qn the ramp. The operations team need to sit down and strategies on how to
recover the lost glory. This is starting to loose us bustomers.

We.have also seen an upsurgi.' of 'sick' cabin crew cases which happens at

glmost crew reporting'' time. This is a very suspicious trend which must
immediately stop or else management will have to resort to other ways of tackling
the malingerers. We cannot affort to be delaying or cancelling flights because of
a few rotten eggs' in our midst.

Recruitment of pilots continues to go on with a total of 41 Ab-inition cadets
commissioned for training in South Africa. Another 20 have successfully
completed the interview process and are to leave for training in Dec 2011.

The shorlage of Captains continues to affect our growth and even sustaining
existing routes- Cancellation of flights is happening every day. ln an effort to
address this problem, management and KALPA have agreed to employ 5 ex-KQ
Captains who are currently working overseas. Discussions are also on going on
how to recruit expatriate Captains on a temporary basis. These expatriates will
be linked to the training of our first officers with a plan to get them out as Kenyan
pilots achieve captainship status. This will have to be also agreed wtth the
immigration department as well as KCAA. We do need to follow this route or
else we will not achieve our growth strategy and risk collapsing going forward.
Our competitors to the North who were facing a similar problem have pursued
this strategy and have now overtaken us in terms of growth.

INA DS

lnadmissible passenger numbers through our system have grown lo
unacceptable numbers resulting in us paying colossal sums as fines. Between
July and October 2011 we have paid fines of Ksh 7.2m. The table below shows
a breakdown per shift:-

SHIFT A SHIFT C SHIFT O TOTAL GRAND
TTL

OLE
M EPU KO RI

11 15

t

CAROLIN E
TAMBO

AUG 11

SEP I
TOTAL 31

17

25
57

+

ROS EMARY
NZOMO
14 61

37
2 49

.t 90 190 .

SHIFT BM ON THS
2011
DMO

JULY
15
21

DENN IS
l\IONARO

13

49
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Gur budget assumed that we would have six 76'ls in operation but unfortunately
wi.' have- been operating with llve due to unavailability of suitable aircraft in the

rparket and this impacted our revenues negatively.

Our Cargo'team continue to excel despite space limitations.

Lboking at the performan6e as at the month of October 2011 the ,esults are as

follows:-

Area Pax Revenue-YTD Act v Bud et%

140
89

89
10 6
10

Domestic 19 6
All routes

A rea Car o Revenue-YTD Act v

28.O
56

o<o
400
453
17.1

51 3
63.6

All rou tes 19.5

On a year to date basis, Northern Africa, East Africa, Central Africa, West Afrlca
and Domestic passenger revenues were all below budget.

Congratulations to the teams from Europe, Middle East, Far East and Southern
Africa, for exceeding your Passenger Revettue year to date budgets.

Our cargo, Domestic, East Aklca. Northern Africa and the Middle East did not
achieve their budget on a year to date basis while Europe, Far East, Southern
Africa, Central Africa.and West Aftica exceeded their budgets.

I
,-t,

Oct-1 1

5.0
2.6Middle East

Far East
Northern Africa
East Africa

Central Africa
West Africa

Middle East

Northern Africa
East Africa
Sothern Africa

Europe

Far East

Central Africa
West Africa
Domestic

o.2

Oct-1 'l

4)

Europe

Sothern Africa
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Can the individual Area Managers make sure they recover the lost ground

ln ternrs of our direct operations expenses, we were 13.i% berow budget whire
overheads were 7.2o/o above budget both on a y'ear to date basis.. Wineed to
continue managing our expenses going forward.

Direct Operating Expenses
YTD Act v Bud et '/o

Caterins 2.1
Pax Cosl 123
Others 1 1.0
Total 13.1

Experrse Description Overheads
YTD Act v Bud et "k
Oct-1 1

lvlt) 28.4
coo 7.9
Fti hro S

Technical

Total

OPERATION S

,

Expen se Description

Oct-1 1

Fuel 19.6
Maintenance 58
Landin 1 0.3

Navi ation
Handlin 9.9

10 8

0.4

1 3.8
4.5

r-tR

Finance
Commercial
Ground S

De r, Mawin t1

Others (Contingency,

7.2

20.2
25.3

2.7

our ontime performance for the half yea( ar 66ok was awfur and has continued to
deteriorate during the month of October to even a lower number than this.

tc

7.2

80

r
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I do not believe.that this is happenirrg without the knowiedge of some people tn

KQ!!!!!l Yves from now henceforth I would like to see an end to this and if it

happens I also yant to see severe disciplinary action being taken against the
responiible staff. The DMOs should take direct. responsibility for this important
area..

We continue to pursue our expansion plans iccording to our l Oyear strategy.
We have already ordered 3 x 777-30O ER which will each have a capacio of 400
passengers and these will be joining the fleet in 2O13114 and 2014115 fjnancial
years.

We have also signed up for ten Embraer 190 which will start arriving in 2012113.
The dreamliners are due for delivery end 2013. A demo flight of this aircraft will
be in NRB from 14th to 16th December 2011 and most of you will have the
opportunity to view it at the hangar on a date to be announced.

The rights issue process is still ongoing with Alex Mbugua and ldoing a lot of
road-shows locally and overseas to try and sell the company to existing
shareholders so that they can take their rights. GOK and KLM have already
conflrmed that they will take their share which totals 49% of the Company. This
is a very good starting point.

Ql: On time Performance

Ndungu Charles: lam particularly concerned about on time performance. I

have had experiences where customers known to lcall to express reservations
about delay (s) and of course with unkind words. Though my work in KQ has no

direct interface with operations, I would like to see an improvement, more so on
communication irr case of delay.

Secondly, what is Management doing to address staff morale? I have noted an
increasing disquiet among staff on small issues involving their pay and in some
cases resulting to almost picketing.

A: Regarding on time performance, a commurrication project is underway to

look at: (a) improve communication amongst stakeholderi at JKIA about
disruptions and (b) improve communication about, downgrades delays, upgrades
and cancellations sent to other stakeholders from OCC. These two projects are
both being sponsored by Yves Guibert-Ground Services Director.

I

EXPANSION

TITUS ANSWERS
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Q2: Excess Baoqaqe Revenues

Ukullo Daniel: I feel we are not effectively collecting excess baggage revenue
from our clients some of whont carry upto 500KGS from out station to West
Africa, it could do our revenue figures good.

For example: Check at Pax Masunda Gibson who did not pay out of original
station, and rf so how much because some stations are putting wrong weights on
such bags. Please this is just one pax I have not confirmed that he did not pay
but wondering if we are gelting this value of our space.

A: According to DXB pax never travelled. Pax lvlasunda Gibson checked in
on KQ311/1Ssep with 2 pieces a3Kgs (SEQ 043). Some pax name appear on
the offloaded list on KQ311/13sep (SEa022). I have checked the records and
found a log entry and also recall the incident on KQ311/13Sep. Pax came for
early check-in with MCO plus cash payment. However, since we apply the piece
weight concept strictly, pax h/CO was recovering only very few pieces of
baggage, and he was short of funds for the excess. Pax got in touch with Joan
from HRE to try and sort the issue of MCO being accepterJ for number of pieces,
whereby he was losrng out on the kilos.

At night pax claimed that he was still short of funds and offloaded himself from
the flight. The bags never left DXB on 1 3Sept.

Oriku Obeds: Why did we have to close the Flying Blue Service Centre in
town? Was thrs meant to cost-cut? :.}.
ln your expert opinion do you concur that the decision has had.an adveiie effect
on our frequent fliers? A check with customer relations will;Jea.lly give the
picture as it is on thq ground. rl- '

Ailna< I

-. We have in the last few mordhs implemented the long outstanding job evaluation
project. which was aimed at addressing the job grading diJparities in the
organization structures. Wjth this exercise, all employees have now Seen placed

_ on the right job grade, with the right compensation programnre for their
respective grades. The unfortunate thing with Job Evaluation is that not atl staff
are satisfied by _tbb o1tc6'me. Sirrrilarly we have also implemented the Collective

. Balgaining Alireliih'enfs, and the annual salary adjustments. While this has been
. done, we. have engaged a consultant to run a salary survey to benchbarck Kenya
AirWbys jobs in the market. All employees have had regular communication on
the steps being taken on all these programmes mentioned above.

I

I
Q3: Flvinq Blue

:

l
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A; Obeds. ir" n"'r.' o6served that there was a decline of 17% in tickets
issuance by-the Flying Blue contact centre during the first year of the mov.e,.,
Customer complaints directly related to the move were also captured, some
customers did not find the move favorable. From July this year we have
observed an upward trend in the ticket issuance and the OTl,s are beginning to
reduce.

Q4: Baqqaqe

Wamala Faridah: Isn't there a way KQ can weed out those petty thieves wlto
keep tampering with passenger bags? lt is really costing the company sales and
repute. There should be zero tolerance policy introduced whereby if caught and
proven then sorry its time up for you.

A: We are committed to zero tolerance to pilferage. Srnce Jartuary 2011, a
total of 15 staff from both KQ and contracted services have had their services
terminated due to involvement in pilferage, 11 have been arraigned in court and
I third party service providers have been blacklisted from KQ operatlons. We
have made pilferage a WCO project and are eliciting the support of all staff and
stakeholders in the war against pilferage. Through this initiative we are able to
address pilferage in a wholesome way. We are constantly assessing and
evaluating the weaknesses in our system that allows pilferage to occur. We have
brought pilferage on cargo and theft of whole baggage to almost zero. With the
input of every single staff and all other stakeholders, we should be able to
eradicate this menace. We are sending a clear message out there that no one
involve in pilferage will be spared.

Q5: KQ Flaqs

Were Godfrey. Our flags outside lnternational Arrivals are in very bad
condition i.e. torn/faded and does not give a very good image of the company. I

would also suggest that they are re-designed.

A: The flags have now been removed and replaced wrth new flags

a

Naikuni

J
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Titus

f ulu
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To All KQ People

Titus T Naif uniFrom
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A number of you must have seen a press Release and a press conference given today by
some of the AAWU oFficials.

Most of the statements given in both are not a true representation of facts and r wourd rike to
sumnlarize the true position regarding hvo key issues mentioned by the Urrion:-

1. CBA I.IEGOTIATIONS

The main issue is the deadrock we have reached irr the wage negotiations. t\4anagement
and the Board of Kenya airways have given a proposal that lve believe is affordable and
also allows us to continue growing the airrine steadiry whire atso giving a return to our
shareholders. vvhat the Union have put on the tabre we feel is unaffordable and r.rrrrearishc
V1,hen we reached a deadlock the matter was referred to a Conciliatoi appointcd by the
Ministry of Labour. tlaving not come to agreement, the nratter was therefore referred to the
lndustrial court. The union and management have been ordered to present their
Memoranda to the Court by 'l4h anci 24b August 2011 respectively and the case is
scheduled for mention on 3lsrAugust 201 1. rn the nreantirne doors are stifl open for both
parties to come to an agreement whire the due procrlss is also alowed to cortinue

2. REDUNDANCIES

I

At no time in the recent monlhs have management contemplafed declaring any
redundancies in the company. We are in fact buy rec;uiting to match oul. aontinr"d
expansion- The letter of 6h June that the union ret-ers to was in fact to discuss restructuring
(different from redundancy) the shift process in ground services amongst other things tJ
address some chalenges . The matter was sherved after management discovered the
proposed restructuring was not going to fulry suppod the operations hence the withdrawar.

Restructuring is a normar exercise we have continued to do within the organization to suit
business changes posed by the environment we operate in which keepi changing. One

. thing, management tries as best as it can is to make surJ there is enou!h 
"o-nr,]rtrtionbetween the appropriate parties hence the letter of 6h June to the union.

lwould like to reassure staff that there is no redundancy being rooked at or repracernenl of
check-in sta,'f under the current business enviTonmentI

I
il

T

KQ to carry on worting peacefully as we continue to work to resolve ]e CgA
\nr'e all nesd lc delight our custcmsl"S enC rn:intain Cisciplihe at,,vork.

May t urge all in
iss..:e amicablV.
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Reginald Asibwa
s/N 6842
Throuolr Oirector Fliqht Ooerations

Dear Reginald,

Re: Terminaticn J{ Emplovnrent th rcu.sbheqU6lalsY

endeavours

Yours tathfully,

To r.' hivo
Aq, G roup Hum an Resources Director

As you ara aware, the Company lias reviewcd tle :tuctJle- in the Flight Operatons Engtneenng

5*ion resulhng in the creaton of a new mle (rf Assisianl flight Operaljons Enginc{'r - Navig_aton

a.d phasi,lg out or yorn cu;ie-rt iDle cf Aercnauti(=l lfrformalivi services oflrcer (Also).

i"n.!q,..,"ntiy all st"ff #edert wer+ giverr arr ':pp'-,,rlunity to be interviewed for Rle €w role'

You 
"nendei "n 

,n1"*1uv7 oi AsSiilTna NiviSaticr-, Service,s offcer role and we iegret to aCvise that

y* *"i. 
""t 

successful. ln .)iev; ci the forcgoing, we-advlsc, U-1at tnere is no irnmediat: positlon

ivaira,e tor vrhicl.r the ,lompany can ,Fnsr.jer you. Therefoie. you have been displ:cerj.and
Fxrrelblttv this b to qive vcu t:.c€ (3) mcfiis :lc1ic€ of tEmirration of yarr ernptqpent cont-act

;tt-A. " 
if .,;"; ioi t. ri," ;:661 3,,y hr: lruwever decided that you be paid Saiary in lieu of

sE,,/;,> of the notice.

ln ;ci:ordaoce with ,our e\is:in-: l:l'xs ai:c c:n1:rans oI S2rulce and the Laboul Lalvs' you are

€:]ir+.:ed tc tae rollawing:
i. Three mclltr]s 6aY rr, lieu cl nctca
2. Sevsrance pay it ihe raie ci i , drys tlay for earrh (-ompleled year of service in the

CompanY
-1. Paymsni in iieu ai yotrr ca'; ec iea"e 

'ri': 
s as at 9'' ir''ne 201 '1'

.l ./oUr own aod Cor:cai\,3 '.i-bL:3n 
cj ile P'ovrdent Fund in accordance with the Siaff

P:o'.'rdent Fund P.rles.
5 A tlisc.-elor,sl; exjraia ca!'':e']:l c; l'e;:cntl:'s pa'l

Th€ abovc amoufits wrll be caid c,.cJ /c! ;:.'.e :arrpletec the clearance process and rduffed all

CompanyproPertyfiatn''ayr,;eirr'1'-"-:rl'cssessior'liotethalitheamountswillb€paidnetofbax'

Thearnountswillbepaidtoyo,JLhrolghaCiequscrzv/ninyournameYouwillb6requiredtosign
a finai discharge upon collecricn cl'he ch::i'e'

Finaliy, we tjra,rk you for your ser,;ce l:o tr'e Ccr:tary airc wish you the very best in your fublrE

:!

Bvwav.ofreceiptandunderstandlngcire:."::.:scfrhisffrer,kmdtys€mandrehl1nthe
,'i="r"d Orpri*t'u crpy of this letter t'!. e offc-' c' :a uncersigned'

Signed......................-. Reginald Asib.,Y-a in the presence of

Name -..., Signature ..

t*i:';:;'.
a:.r]\"-";'
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Advocates, Commissioners For Oat;rs I ..:::

a

Date: 12tr ugust5,,Our Ref: CGIi[/262O l2O 11/JS
Your Ref: T.B.A-

The GrouP rrenagiag Director
& Chief E:ecutlve Officer
Keaya Airways Llmited
P O Box I9OO2-OO5O I
Illairo I

Dear Sir,

Ro: AlIeEed Terrni-nation of Employrment fgr Reglnald Asibwa atrd Beruard
Wag.lzlo on the 6r dav ofJune 2O11

We refer to the above matter in wlrich rl'e have beeq instructed by our dientl
Reglnald Aslbwa and Beraard Wa-u.Jare to address you as fol.lows:

That our clients worked for your compan)'in various positions including Navigations
OfEcers untrl tl.ey were illegally declared Redundalt on the 66 day of June 2O I I .

Further, when our clients *'ere declared Redundant your company paid them
minimurn amounts in total disregard io :he lard down requitements ulder the
Employment Act. This was done despite r::e fact that there was no existing Common -

Bargaining Agreement which u'as ro be used in deterInining or formuiating the
procedure to be followed br. your co:apa.ili-r:-i dcclaring aly employee Reduldalt.

Our clients were therefore LllegaiJl' :orced cut of their employment in a hurry withoul
preparing them for the evenrualitv i:::ot:] ijsregard to the normal practice where they
are to be trained a:rd coun-led on ic:l' :o cea-l *ith their new status.
We are instructed that indeeC. it ba,s s:tsequendy been in equivocally admitted b]
your company ttrat t-here eisis- bad and unethical habits.. . . In recruitrnerrl
processwhere indiuiduals interfere e-::I u:terlions of the recruitrnent of staff....-"
which in tl:e rnstant caserenderei cr-:; c]:er:s rictims of the uneth.ical process wher
tJley were illegsJ.ly reodereci ReciurCa* =:c consequently their emplo)rment unlaw{ull
terminated.

'l e have therefore been insrructei ic :er:.,:nd roro you as we hereby do that you dc
the immediate adrnission of lia'oi;q; '.: -;L-:r 7=ca ihe issue of tiabitity can be gone into.
TAKE THAT if we don't hear t-ca '.'cu a:-ijr (7-) seveu dayr upon receipt of tlus
demand letter our clients \.rill ral-g 1pe;s12re steps to recover the said da-maget
incurred by them at you r coraaa:',': ?.:-:l as to risk of costs and any other
incidentels.
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Your: trlthfully,
F er &Company Advocatca

Ja n cate

I\IILLER & CoMPA

}jknrm.h Rord, rSS To\r.r, 2nd Floo{

POEo-r ?@88 - rc lm, Mombr.. Xarrrr
T<t+25a,tl2]l9a8Y/5
F.-r +25rl al l:ll9a{19
Sn jtmillerl)millcr.d\,q,it6<o.n
w€BjE wwurvlLtad\,o<at6lom

"r*lL

lo



K L5W*y-ij:.{:r:,:b
' 2 tn4y 2A11

fleginald Asibwa
SHf number: 6842

.,. suqJECT: FLoE srRUCruEE CHANGE

Yours sio rel

Tom Shivo
Actuq Human Re3 urces D ire

'fhe FLOE Department has und{
e,ecrronic.enab,e. ;*;,,;;;#:ljl;X:'#Lffi;l^^:,lflliJ:;",f,J;::;:I:,:;r..,,ff:1g 

",;ninrng integration(si fr:r different sectlons wi,l be dcfrned.

with tt'€s€ initiatives' tftei-e have been changes In (he organisation structure as attached
wrth these struchrre .hanqes. we advrce that you wilr tre interviewed for the position of AsslstantFLOE Navigation Offtceron 16 May 2011r,'r r_ ,r,n".ir^ ar"., BtockA, Room 30g.
:lil:Hlt 

of the successtul candidates wilr be rnade ,r,.-,r",, rhe resutrs of rhe intervbws afe

;;; 

"l::;ff.1",1jiil;:;iJ,r" 

dispraced from the new FLoE structure, discussions wil be herd
week after Ine interview date. 

n the r)ext steps The whole process is scheduled to end within one

tt tor

--4'4'4...

Dear Reginald
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FLOE Roure
PlrnnlnB Officcr
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FL0E Technlcal'Offlcor

(2)

isifutan! FLOE
N *ig'a tJo'rroffjc e r
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{lf{wan
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MEMO

From;

Dats:

sutrloct: . FloE $tryqturo

h ordirid itra[qgbbrv bd{H rrifixnif.iifidfy in f lOe,-s capabiitii 6 supptii CiEfrand OCc. r5a crirent r
strucure ias bd-en tbVls.ed,

The nad,r iiruiiurir: aril i-evtSed. Iob roliii nitt 3trppdh rfte bnq6lio atrllri]6, qravahl aiid.OffE'bncy tn F

Processes. Th; stfucfure will ril3o stri5pioit the bngoing Eli:ctronlc. EnabJlng li'l a]lvds, autoination or ^,.
documeriiitlon h th5.ohg.olng Etectrc,nfc FJ[,hr Bag (EFB) pJolet{,,.ugtqmh-aflgI sr,AQAnS utlrzaflon.b
Kenya Airtayi curreirl inii lutute ro(ulraments, lnicarailon of Fllght oi'eratl6i]si tega'ct systems
ACARSJEFE, and.lbylngthe lopndarion;of Kenla Aiiways 787 infiattirrctr,rrel
Glvdn lhls ne,{ qevglophent and qhangri ln Spmq job prbfllei competrinty. .b.qs-€t-d: lnl.ivldls wlll.be hctc
wdeli Jb. tt. rh.il qtfegEd fLOE srdfl to he heq- aoies. lndtv-kir:.al tene?s will 6d 6en1 td ell FLOE Siafl ad,,,
liem of {e qqrne..

Aueched, is the new FLO€ gtructr.rre.

Scnlor FtOE
Techolcal
Se rlc'cs

q,
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CASH FLOWS

1 On the Closing Date

1.1 PDP Lenders pay the flrst drawdown to Borrower(under the PDP Fac'lity Agreement)

1 2 Borrowerpays the TransferPrice to Ko (under the Purchase Agreement Assignmen[).

2 On each PDP Payrnent Date
I

2.1 pDp Lenders pay a drawdown to Borrowerequal to thePDP amount then due to l/anufacturer

(under the PDP Facility Agreement).

2.2 Borrowerpays the PDP amount due on that date to Manufacturer funded by amounts received

by it under 2.2 (under the Transferred Purchase Agreement)'

NB. Borrowerwill direct KQ and PDP Lenders to remit 2.1 directly to Manufacturer.

3 On each lnterest Payment Date

3.,1 Ke pays an instalment of Delivery Consideration to Borrowerequal to the interest instalment due

on that date (under the Forward Purchase Agreement)

3.2 Borrowerpays the interest instalment due on that date to PDP Lenders (under the PDP Facility

Agreement).

NB. Borrowerwill direct KQ to remil 3.1 directly to PDP Lenders

4 On the Delivery Date

41 The owner of the Aircraft r.rnder its long-term financing (the "szmburu Limited") oays the

purchase price of the Aircraft to KO (pursuant to the Delivery Facilrty)

4.2 Ke uses 4.1 to pay the final instalment of Delivery Consideration to Borrower(under the Forward

Purchase Agreement)

4.3 Borroweruses 4 2lo pay the Purchase Price Balance to Manufacturer (under the Transferred

purchase Agreement) and to repay the PDP Loan to PDP Lenders (under the PDP Facility

Agreement).

NB: payments on Delivery Date paid on a net basis under a netting letter between KQ, lvlanufacturer,

Borrower, Samburu Limited, PDP Lenders and the longlerm flnancier

-

C
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)
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)
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\
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t 1\r[ 1c-...
K, .. ..,1 -,.,:..:,., .. _.. DE LivE gy. payMENT FTNANctNG SlRUcruRE

I rb
IHil:Iil,::T::i,lH:[:::T:J:'iTJffi::ii ror Kenva Airwavs ("Ke") or pre-derivery p,y,"nt. 1ieoes,1 ro rhe manuracrurer (rhe .,Manuracturcr,,) 

under il,e

lncorporation of the Borrower:

A bankruptcy remote orphan sPC is incorporated in the cayman rsrands (Amboseri Limited. rhe. "Bo rrower,,). The shares in the Borrower are hercj on rrust,l":li:i::':"',1:B:;n:'i',"r[;j.]""t uv war*ers scvIJti,.,"" ro, tne ulnerioip*."". t" whom rhe eo.,.o*",.,. lnlJbted, and therearrer ror a crraritabre

The nrainlenance, admtnistralrve and servjces costs of the Borrower are mer by Ke oursu,Borrower, walkers SPV (as trustee and admi^i.iirt"ri""Jxt ant to the terms of the corporate services Agreement tretween

(See slep I in the structLtre cl.ta11.)

B. Assignment of purchase Agreement

KQ transfers the purchase Agreement to the Borrower. The rransfer rs effected under an aAssisnment")' lo wrrrch the-Manufacture;;";;;;;"pr;.;anr ro rre con.unt ,no ;n;.t;.::n"ijT,'.ttll":1il.tilffflTtrJ;:.,..J:::*sufi:ffiIobltgation to make the remainJni p-opJlt int rt,l."ff;;:; and to pay the barance of rhi purchase price for-eaJh nit..rl r" rhe Manrrraclurer anr.l acqurresffiJ:'*i? ji:""Ii':"rl;JmI??t:3Trtr^y.t*"'ffis*$:["*[:rr5flffi;^:_.":,:? 
g;i#1lj*.?"rrower u,]der rne transre,eo pu-rrhase

(See sleps 2 and 3 in the structure chad.)

C: Loan Agreement

Jii^:"J::Iil;!:"liil;"',5D|ot-';;L:X#-"^ the PDP renders (the "Lenders") Drawinss under rhe pDp roan raciriry rn respecror,each Aircrarr are paid

a) on the closing date (the 'closing Date")' in relation to the first drawdown, to the 
-Borro_wer 

to assist rt to finance thd consideration (rlre,,TransferE3['li"X',*.ir?:'j [,13^l]i?,::,r:ig;lAlii: i;#,$;i#Hi';lil?in. purchase Agreemenr Assisnmenr (equar ro the amounr or rhe

llogirr l.ovcl s

LlB0I/BHUCIIARS/2660877 l
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OTT} bf the Gro.up Managing Director
and Chief Exactrlive Officer

t+l
MEMO

From:

To: '

Date:

Titus Naikusi

AII KQ People

10 August 2011

RECRUITMENT

ffi".if."#ll l"rt:-:"'#"?ins in' into Ke or the ord bad and unethrcar

9 I ru ;ti,+ 
- i#fi; .tiH 

"ffi #f H'H f iligtr ;tr". i::arso individuats who interfere, wrtn int",.,tilni'oii;fi;;;",;g, the recruitmentof staff wth entities thar provide uu*i"". i; ;1: contractors orconsultants. lvlay I r emind each one in tn" mripJn, liserious offence ,"0 p*pi" shourd desisi ft"o;il,[,ilr#HU[L,."#J,"]else suffer apprDpriate ons€guences.

I have time and again ,.riff_.yo_r that on€ of our Success Factors is tobe 'Ethica,y Honesf,. r wirr_r.reven tiie ,'t]l,"g'*ii"rirganization ro bea shining example in terms of Ethics - - - ' 'r v "J L

unt

atOil' *.t'r'-T t'fff
'..- -j- is..Cliol P.i&. 

F.rlrr Tc ,igi ,t) fra.rJt03o 't-r::l{1€r' -'{au

t.

f,
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by the I(enya airways regarrling tl-ie t'ecrr'ritment[it occupied

a lirll page,tLnlikc their advertisement which had onl1'tt'vcr

ser"rterice.-s,l Ie tolcl that those who woulcl be shortlistedIby l{

PE.RSONAL S1'AT EM I]N'T
I an, Tirnothy Ngure Mwaura,a yotrng,amllitiotts ancl fbcused

man whose mai.n ambition is to be a pilot.I am currently purstring

a degree in bachelor of scienoe in mechatronics engiueering at

Jomo Kenyatta University of Agriculture and 'l'echnology br:t also

hope to pursue aviation should an opportunity arise because it has

always been my dream.
bn l2lll12008,I saw an aclvertisement on the Daily Nation

newspiiper that reacl as I'ollows,"we urgently requilc pilot
trairrees.For more details contact 0721435582".It was situatecl at

thc back pages of'tlie newspapel'and did not contairl the natnc

kenya airways.l became overwhelmingly intcrestecl ancl callcd ttre

nr-rrnbcr.Thc recipient told rne to visit [Jniafric house along

Koiriange street,2"d floor room 206 for rnore iltlbrnration l-Ie told

rle to clrry rny otrrriculum vitae,I(CSE results slip arlcl rny

certificates.
On l7111/2008,i went to the offioe clireoted artcl hanclecl al1

rny harclcopics to the mau who had called me-l Ie iltloclucecl

himself as Steve Fr:anois,the ma.nager zr-nd coordinater ol'an

institr-rte locatecl on the same floorf2nd floor] called'IT{AVAII{
]'RAII{INCi INSI'ITUTE which off-ers cnbil crew

courscs,bus iness courses, among otlrers. He tolcl me to wait 1'o| tire

feedbackfi gave him my cell phone nr-rmber]'I'wo days later,i

received an snLS lrom Steve Francis saying that I had beerl

shorllisted for the first stagc of flre intake and that I should visit his

olficc us soon as I can.
ol21l11l2008,I agairr went to his offrce and lie tolcl nrs t}rat

Kenya airways was oflbring a recruit'ment calied ab initio pilot

tr.ainees intake.Lle showed llle a copy of'the gazette advertiscnient
il lmost

I

rvoulci go to South afiica to pLlrsue the course and the company

woul.l iater for all thcir expenses ranging ft'om the lr-rition

I'ees,accomodation,arnong others.In acldition,each student would be

off'erccl a saLary o I l(shs. 1 50,000 whiie under t|aining ancl those

l , nr,, I n.t'-J Nr rl.C IYI LJ r'vr ''

)

)



nex,

who wouid complete the course succcssfully would automatically
become KQ pilots with a starting salary olabout Kshs.600,000.LIe
told me that for a person to study aviation on self sponsored
program,it would oost about Kshs6 million.He told mc they were
worlcing with the employees of KQ who are involved in thc
recruitment arrd that the chief pilot Captain Noel Malinda had seen
my kcse results slip und was very pleased with it.All I nee<led to do

inorder to get through and be shortlisted was to deposit a total
amount of Kshsl million in the school's [TRAVAIR] account
number which is CO-OPERAT'IVE BANI(,MOI
AVENUE,ACCOUNT NUMBER 0i 136120143700[but first I was

to deposit shs600,000 thcn thc rest shs400,000 later when hc tells
me tol.l told him I first necdccl to consult my parents thetl oontact

him.
i told rny parentq all what had happened and thoy totally

disagreed on the issr-re of tlepositing the money.l callecl hiru and

told him that rny parents were not wiliing to be "in that clcal".FIe

tolt'l Lne money was tl.rc kcy issue ancl there was nolhing hc coulcl

do to help me.l then deciclecl to call Captain Waweru,a KQ
pilotfwho is a fiiend] ancl tolcl him the whole story.

02ll:tl2OO8,I met Captain Waweru and Dr.Mugach
oflice[cloctor's] iir Runcla Evergreen where we discussed t[.re

matler.They told rnc they iiad informed tire CEO,Mr.Nail<uni about

thc matter ancl was wiliing to kuow all the culprits involved in this

scandai.Fle would deposit the money required to gather enough

evidence.I called Steve(in the evening) and told him that a cousin

of minc was willing to pay up the money for me'I{e was very

pleasecl with that ancl tolcl mc to visit his olfice the fbllowing
iay.Doctor Mugachia hacl given Mr.Naikuni my contacts and he

latlr called me through his cell phone number which is

0733205275.tIe just wanted to hear from the horse's moutir and I

tokl him all whai hacl happened and he said he was very ciedicated

to the matter and lre would inform the KQ,s security deparhnent

about tl-ris for detailed investigations
On03ll2l2008,l visited Steve's offrce in the unah'ic

house.Lle asked me whcn the money would be deposited and I told

Pt+B

liI
1t

at his

i.l U .1'- (LJkr
-i1no ry
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fle<.P /7B
him two r.veeks tlom then.He gave me a question.naile of the

queslions expeoted to be asked on tlre interview.He also told nle to
apply online lbr the recruitment via the KQ website which is

wuruv.kenya-airways.corn, then send fbllowing contents to Ilgla
'foo's and Paul Mwangi's ernails(egLa too@kertva-airwayS cqrln

and paulnlutit-t I<eu a-alrw'ays.coln respectivelY)"See mY

\

copies attached".I ieft the office and applied online as

directed.[Mr.Nailcuni did not deposit any money then or later]'

On 19ll2l2O08,I visited the KQ headquaters where I met

Martin I(ampala,Swaleh Sli-rn and Mr.owino who all belong to the

company,s sectuity departmerrt.I tolcl them all what had happened

and recotded a statetnent.
On30lI2l2O08,Kampala and I visited the CID provincial

heaqttalters in Nairobi(near intergrify centre) and met

Mr.Mwachai,told him the story and l recorded a statement'i-[e

allocatecl us two officers who we were to worli with,seargent

Murunga anc[ inspector Winlie Um.anzi'

On2101l2009,inspeotor Umanzi ancl I went to thc

uniafi.ic office and met Steve.lnspector Umauzi pretendecl to bc my

cousin,s wile who wanted to l(llow exactly rvhat it was all abor-rt

then deposit the money.Steve told us that he was hired by the

senior Kq 
",-,-tptoyees 

involved in the shortlistirg anil i-nterview

p.o""rr"riHe named, them as follows Capt Noel MalilclafchieI
pitoq,Capt Paul Mwangi[head of flight operations] and Egla

iooft+t *onagerl.FIe told us that in evely one million shillings

deposited,he *'ut giu"t shs.300,000 while the rest was shared

urJor,grt tne tn'ee-ffte conversation was recorded by a recorclcr

*l-,i"i*u, ir my pocltet'Wc went back to the CID provi-ncial

headqtrarters wheie I recordecl a fixther statement'The policc told

me to leave the rest of the ilvestigation to them'

on5/01/2009'ImetMr.Naik-uniatliisofficeandtoldhim
all what had haPPened bY then'

1
(t

-ii^"u Y , t <t |r\ uJ,' 
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Tuition fce is payable to any branch of Co-operarive Bank ro thc

follorving Account delails,

TRA!:A,IR BANK ACCOU ETAILS

,ACCOTI\iT NAME TRA\AIR INSTITUTE OF PROFESSIONAL

srt;nlrs

BA,'I*K n'-AlvlE CO.OPERATIVE BANK OF

BF.ANC}I: MOI AVENUE

?RAv^q-rR INSTITUTE OI' PRO l'ESSru iiAI,,

STT]DII}S T.n.ID.S.

A AIRLINE CAI}}N CRE1&', CO{IRSE ATA

> Inlroduction to the cabin crew profcssion

i t-anding tlre lob
) Cabin crew Healthy Living,tr festyle
! iniroduction to the Avlation indusrry

and Aviation Famrliarisation
tion and communication

Opposite Cons Bank
P.O. Box 25786 00L00 GPO Nairobi

Tel: A20 - 3i0 953
Ccll phone. 07): - 771 i50 / A721 - 803 535 ./ (t7 j.: - 786 11E

Intail tipstravia@ya hoo. conr

" I NSTIT UTE O F EM ?'O WE RMENT'

introduction to Airlure Oatering & Food Sen,ice
Time Zone & Time M:rnagement

Duration 6 months

Fee per month Kshs.5,500i:

Fee per Term Kshs. 15,000/= (Poid termly)

Exam - Internal Kshs.3,000/:

Full course

I

Kshs. 3l,500i:
(etams excluded)

,4dministrotion /ee and
Sludent l.D. fee inclusire

*1v i l-l

. -tFI\t\LC, r-\f \O. ,,n.i-t-:1., J -.

IIODLLES

eEl
{

'[ avair.lns;i titc

l-or rnora aitquilitas ct toct:
The ) dnrmisrnit,tr,

r,I Praic.t:;iotal 5t uill. s

iange .ltr;et

.t}iSTITU'TE OE EN'PO\\'ER}IENI'"
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CLI]iNT COPY

ADVOCATES, ISSIONERS FOR OA S.{Nt) NOTAI(Y PUBLIC

20rr,rvlarch 2 009

Croup C. E.O

Kenya A-irvrays

N,\i&o!l

Atl:n: fvli. Titils NaiL.li nj

Dear Sir

RE: !:.11i'l AllitA

CONFIDENTIAI,

TIVVANGI _ S/N 7168

PRO omc!, 1rh noor. ccll.g., hous:, ,rrrvc.5rry vry. nii.ooi

Mbutni G2th€nji, L.L 8 (licns) Dar Advocar. oarhc Sigl Co,rfl ofK.nya
' surt. Cl, cl gon coud, Elph butc-t€ r4 uppcr hrll, box 76 I 2l narrobr 0508, kcnya

phon. 27i01 l5 / 2710 | 17.01))874824 f1(17)8241 c-maildrputcmc@clubrntcmctk.com

J

j
'l
ct,

I
J

lVe act for the above clieni who has consulted us with rcspect to his worki g enl,ilonment with
(enya Air,,,rays.

In our profe ssional ,:ipeci'.y, ',vE have advised hir-.r :o.comnrunicate the issues coricerning the matter
of his rvo:'king envii-onlxen: r:o n ficientially to ycu as the issues raised tirerein may be controversial
to lhe conrpauy, the staifc,)ncerned and the customers olKenya Airways.

In briei the srid is5,res tcuches on credibiiity and irtegrit/ oi the training, r€cruitment and

personncl relaticnship -zvitirin the organization. We enclose a copy of his Ietter dated 19rt March

2009 arrd r:he supporring L:locumcnts.

\tr'e would be pleased if you could avail us an aopointment when our clienr carr expan'd on the

contents oi his said leirer.

lye take this cariy opDortunity to olfer cur s'Jpporl in any discussion

situatio n identified by our:lient.
that wouiC rectify ihe

Yours faithfu liy

l{C /jw

Cirl D ropp ing zonc

at

I
I
I
I
I

c /w /zss /200e

I

!'
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CAPT. P.\TRICK WAWERU
}IWANC]
s/t{ 7168

. 
^rh rr. ^^-- -^_..-I 7 r\ l.,t i1\ t-l it rr.r

THE GITOUP CEO
I(ENYA AIR1,."'AYS
P.O BOX, 19002
NATROBI

Dear Sir,

NFID I-.I{T I A T. I, {iI TEII

l,_&E!.RUII'NII'N'I' IN iTI,I(;HT OPER{-I'IONS -_

:,'ro Ti{fi GROUP cEo K_Em'{, AlR"\i tv5

l
Sir I'm writing to bring to ,.-ou,r attention pertinent issues that I feel need your per:onal
intcrvention. I've really agonjzed so much looking for a proper uu"nr. 

"nd 
time rc mset you

without creating a s;tuatjon r.,' hcrc I'm misunderstood but mean well and [hc ,nterests of rl,,e
company are proteclr:c{.
Titus it's nry sir,cere role to be g:.rt oi.a solution other than being part of lhe problcrns rhrt
bedcvil our:rcciefy. lvhen ,"vc last had personal discussion with you in yorrr office in JANUATTy
2008 I exprcsscC ny dcsire tc pui every effort to create ancl protect rhe go,rci reprrration t-rf
KENY.A- A{RW.,\YS. The foiiorving are are3s I feel should be adrlressed.

I

', ,l

lilis is onc lre3 w[]ere very serious arlenrion should be paicl to. Foi sometilrc.lor.l
has been spreeding that people pay to join K-ENYA AIRwAys as either clrrect e;:try FIRST
OFFICERS or througtr Lhe AB INITIo entry program. A case in pornt has been broughr ro ycur .

attention an(l I can :ell ycu openty that t had to gather courage an.J have you notillecl ijrat one
particular AB LNITTO recn;ihnenc process adverlised in 200g should be hvestrgateti. sone
external Aviation TrairrLng (nstitute was beirrg used by some of our Flight oper:ations
Dcparrinent Managers and Human Reso'-rrce Deoari"ment Managers to ixtori nronev rrom
prospective t:nciidates *here a parallel advertisement is done in" tlre 1r.,i",,, u.*rp'^p.r, *r.,...
intcrested candidales ',vere rs^ked to a,pply thi ough the Institute as well as Kil.lyA A.lRwAys
through it's rvebsite and lorrvald copies of thc application to the nrana.gql involve<.i through their
KQ E-maiis. Tirc cenJidarcs 31'g r,3,.1Lrired to deposit t MILLIoN (1,000kj0.00) shllings rnto rn
abcrunt rn a certain bank. This money would be used to lacitiurte'r.trer Jriry una gua.ait"e ttrat
they are hired. The mrnager oIthe [nstitute has the audacity of explaining io the irosp".tire
candidates managers i;rvolved in the scam to win their confidence ana truit and holv the mocey
is distributed
Please reter to the attached documents.
This is a gross violation of the trust bestowod on these managers by KENyA AiRWAys and we
a[[ have t]rc respcnsibility 3s hones! ernployecs to bring this to an.end ancl protect thc integnr-v of
lhc Dcparrmcnr. and probabry stop criminar act.ivities, &om unscmpulous individuals,

!

.:',
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PILOT TR.AIMNG -
i;6;Ct I\r"'r*" lucky to be among piiols iraineii:-v-extemal com;':rnies like BOEING

TneTNucPROGRAMinSEATTLEUSAandANSETAIRWAYSinI'zIELBoURNE
,trr,.uriu ,,,rhcre I can comforLably let you know that tiris went a long ivay in exposing rls to good

pii"i-*i"i"g prccesses in rheir k;ining program_s Cround Lnstructors are available to guice

i.aine" piloti ind proper training classls ur. h"ld. In.the current intcnrai KENYA AIRWAYS

traininj progrrm, irainees aneni VACBI classes on their own and this is especially serious for

,"* pii"i, l"*ing the Airline for the first time as a lot of guidance is required to onentate them

pr"pJ.f>' i-, ,t utLni Operations' There is supposedly' a pool of pilot ground instru^ctors who are

I"ir',.|"a ii "";r. ti muy have come to your attentiou that oru initial eutry FIRST 6FFICERS

go through a difficutt ti,-rr" a".ingitr"i, initiot t.uinlng.as thcy mainly have to do most bf the work

;; ih"i.;*" as opposed to the nirmal training procedures rvhere rhe trainirg sessions ate

divided into instmctor guided sessions anrt individual rcading sessions- This helps the lrainee

pif"ig" f.op", guidunJ. and makes training e:sier and laster when they finally start their flight

training in the Sirnuiator and tine training. ^,ha only e;lce1:r,ion I've occasionally seen is in the

i jii',irr"r" Jr. fl.i, n.,.nrg., takes time to ta-ke piioir;'rining his fleet tluorrgh this paces' Sir I

ieet tbr ttre satctl,and training str-ndarcts to be in.rproved i, !-E511-A AIRWAYS this should be

addressed. ii- rhis area is addiessed it rvill cnLance thc co,:.ipanies safety starrdsrds'

LTNE FLYING & INSTRUC
i@4years(four-ie.llyears)nowasFIRSToF}.ICER-LNE
CApTAIfr and once a LII.IE INSTRUCTOR ana I'r'c bepn able to tnake several ohservations. [n

Kenya Airways the rote of,e FIRST OFFICER is fi'cqLLentll' relegaied to observatory where their

rr,pi"" ,"1" it tarely recognized The temr FIRST OFFICBR is derogatorily baptized
.,fCitglien OppR-ESSED" ryhich somehow and in a sitange rvay is tnre. FIRST OFFICERS

other than tlking aitive rol"s 1n a flight operation rnostiy iakc a back serrt arrd wait lor the

CAPTAIN make decisions affectingi fliiht and rare!1'w'otrld they actively participate in

J""iriou making e:;pt:cialtJ' where *ftry in coticerae'i This is more pronounced in the lower

fleets where I fJ"t tt 
"se 

pilots nee'-i to be encouraged to play a more pt't*]f 
"tTqio^te 

l've gor

c-ases in poir.rr ,rnd one aft'ecting me personally o1 a fllsht at nigLt to SEYCHELLES' Refer to my

iq iILt and DoUz\LA C,a_A.'SH in Ca.UIEROON. I..an expand rnore cn rhese.whenwe meet.

lviicn it comes to Flight Training a cartel has been operating and this is more so in the 8767 tleet

*h"r" *" call these gi ys "W;LillORDS" tf you cross this goups pa& ones chances of

succeeding in this tlJeiare slim. 'i'hey m:rke decisions on who stays,in thsfleet' Sir It's vetly

alm.rf t to"report the activities of this cartel as the only way of knowrng v:hether onc is in good

bookswiththemisthroughrumours,andoneonlycomestoknowifheishehascrossedtheir
pa*r is during roure or simulator rraining. we go ttfough a lot ol embarrassing times as in cases

ll problems i ', yow word against theiri and frequently complaints are handled by.the same

groupoipitots,Togetinformationrnthisaneasirissocomple;tasalotoIuslivein.learof
[p.ir"t, if 'rrora t"ais out that a pilot has put a complaint on any of thern Attached is a,copy of

on..o.ptuint I made on this group in 2007 and since then my life in KEM'A AIRWAYS has

n"u., b..n the same, I'm a fr,]srraied and demoralized pilot despite lrying very hard to periorm

my duties. ['ve been a tlarked person sitlce llt"n

ti
,i

i,

il

n

Ii
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fl,
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sir' i fcei rire departErent can do beter to irandle piiot's con:praints expeditic.,sly wirene.zer a::y,on-- of us gathers rhe courag-to put in a complaint especialry rerating i" i;;;;;; rr,""rrigur,oo.and setting up paners to handle these issues takes such a frustratrngly long time where they attimes grt forgonen. I recentry felt I rvas not handred properly au-ni szo"z .i.rr","r1t *rwhere I was faired, but on raunching appeal it took 3 months (i.e. thlee *""th.) ;.;.;l;;.^Despite tl:e fact rhat a decision was hnally made I feel this case could have been handled betteras of no.1 I'm stili waiting to be rostered despite a decision being made. I reet effort shoutd be

i*;".:?""*.,, 
handte our comptaints orher than condemningirs una .uting;,,irr.".rl"g

PILOT COiVIPLAINTS

Yorrrs

CAPT. PATRICK !Vr\WERU pltvAl{CI

)

I

I

I

I

I

i
t
I
l

t

cc. GROUP CEO K_BNyA AIRWAyS.
cc. t![R NTBUTHI CATHENJI _ AIVOCATI

a

WAY I.'ORWARI)
sir r L.r ii rir. lEoi"lr.^ are addressed objectivety the ?eputation of KEMyA AIRwAyswould be protected and rve as employees rvould feei protecied as well and 

";;;;, ";;';;,successful cornpany. -- "-r Jv's !v J

At a personal Icvcr ihe issues I've raised are so s'erious that if this information lea.ks out thebacklash would be so serious on r,re antl the'company that I seek totar coi.rfidentiality. Lea-kingof this L'rtblrration courc even make ne loose eitler my job or rife and I *i.h;;;;;;;o you roconsider a couple of requests frcrm me:-
l. ['ve n-rade a fe('ruest to have a lawygr:'s advice and represe^tatlon on how to go about theabove.
2' If it becomes necessary ror me io step aside to a[our you make your investigations I

',vould reouest us ro discuss a seprrarion package ,vhilh my Ir*y., ;;ril;".;iJipu," ,n.I For rhe good of the A IRLIITE I wish my'rawye'r to keep record copies of the above as aprecaution on my satety as some of the inrormation given is serious ;;r;i;;..
damage to me and rhe AIRLfi\iE.

t,



ne(
l(en irways-

C/'+p"d" -l A,f,k*

Office of the Group Managing Director
and Chief Exe cutive Officer

f,,
:, 

r'. i' I acknowledge receipt of your letier dated 14'n April 2009 -d{ivered via a firm of lawyers,

Gathenji & Co Advocates

lhave taken the liberty to discuss the contents ol your ietter s/ith our HR Director (Paul

kasinru) at length and have corne to the conclusion that you should follow the correct

.ompany organzation structure to raise the very serious allegations in your letter. ln normal

circumstancis lwould advise you to initially raise the issues with Captain Paul Mwangiwho
is the Flight operations Director., I do noto that you had previously done so through your

letter dated 24th Septetnber 2007. ln this instance, I would strcngly recommend.that yoll take

the mattei up with the chiet operating officer, Mr. Bram Steiler, lvvho is my direct report in
charge of all company operationai areas. I have the greatest confidence that Bram will gtve

yo, i fri1. hearing if you also give him factual evidence and nol'wooly'statements.' I have

passed on to hirn-a copy of your letter addressed to me for ease of reference. Bram's mobile

number is 0735 571831 if you would like to call hir"lr to book an appointment for you to meet

him ON YOUR OWN

k,
On your using your lawyers to get in touch with us on this issue I would advise that this is an

administrati-vd'one that should be handled using the existing cornpany procedures. However

in the event you feel going legi,ri--is the right process that suits you then you are at liberty to

do so but do note thit the cornpany will have the right to stop pursuing the administrative

route and hand over to its lawyers, a step we feel is not called for at this stage'

Please note that all the contents of this letter'ara on a 'without Prejudice'basis.

Yours faithfull v

,l

D s T NaikuniI
Group Managing Director & CEO

Paul Kasimu
Bram Steiler

cc

Encl

I 4

:r

DDi 000/F. l0

'12"' Ii,4av 2009

Captain Patrick Waweru Mwan3i. s/N 7168

' Dear Captain l\4wanqr

- , 
,- 

CONFIDENTIAL LETTER TO TI-IE GROUP CEO I(ENYA AIRWAYS

I



Kenya Airways
L."1 / )1*t,. r,.,.\/....,

i4?\
":-/

12th May 2009

Gathenji & Co. Advocates
P O Box 76122

, 0508 NA|ROBI
. KENYA

Dear Sirs

instructions to do so

WITHOU TPR EJUDICE

U MVVAT'IG l- s/N 7168

T

CAPTAI NPATRICI( VVAWER

. ltake it that it is up to C
,. communrcation to him with

l acknovrledqe receiDt of your two ietters dated 20rf March 200g and 6rh May 200g(this one arrivcd on mv leik tod.y) ,.;;;.;;;;ir"o'n",n" acove menrioned subie,.
we have as of todav writren to captain patrrck Waweru Mwangi direc,y advising himon what he shouro do to rake 

"dr;;i;;u "iii" rlrr,r,,utiu" rirr.i,lru];;,.;;or,has to address such matters. we havJ rrro uru]r"i'nim to be crear to us whether hewants to folow our comoany administrative lro"Jo-rr", or the regar route to resorvethe issues he rarses so that we can know what course to take.

T

Yours fait

raptain patrick Waweru to share the contents of ouryourselves if he so wishes since f..t. nri not"[i,r"un"r.

uli

Dr. U aikuni
G roup Managing Director & CEO

a-
L

CC .@EF1Ef fr p.;etneKi\At6tr.df 
L:,

Paul Kasimu - Human Resources Director _ KeBram Steller - Chief Operating Officer - XO 
*

n€y.

..DDt027/F 
1O

-(

#
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Advertiser's Announcernent I 2l

I

Kenya Airline Pilots Association

I'hmber of lfAlPA

As her wd6ly b6en .eporled. Keny. Aituay! har relrenched,/dechred r.dundant
.boot 600 ol at! cmployoc! in il3'stan ranonalization program XALP lal(e3 g.ear
cxc.ption lo lh. inhum8n6 mannop which it was condircted.

ll r! in3lrucl v.lo nole thal XenyaAirways is in th6 proc6$ or hting iight attsndaors
(brn lnd,a. Rw.nd. and Ghana in addilion lo 016 en3lng lo..ign cid trom Ghana.
Came@n .nd Tha,rand, who h.v. 'fho Prid€ ot Aficr' to thant lor de.0o9
6mploymonl in lheir r.lpEtiv. colnlri.s. KALPA iak.! 9r.at ex@ptioo to thi! and
would lft. to le€k lhc intervenUcn of lh6 @ncemod Govommooi offic!! partGularly
lhe Minrllry ol lmmigraton, who irsue work pemiis, snd lh. Kenya Civil Aviation
Aulhority (KCM), who isiuo lh€ loreign {lc.n@s, lo !t.m lh. oxportalion of Keoyan
jobs Ihi!i!hEpponing in a counlry ihat h. s Ebnomslly high unomployd.nt rale!, and
b rlruggling lo ke.p lh. pa@ in achi.ving vision 2030 Annualreports iodiel6 that
iob! cr.alioh still fall! way belo,, targel il th€ Vision i! to be achi6v3d. lt is appatting
lhal thit issu..c6 ot documenis to .on Kenya. national! i3 happ€nrng whil6 Kenya
A,lwar! ,olrunche! the lame cad.6 o, wolker! Kenyani who hav6 to. mor6 ihan a
d6cad. givsn $crifc. an6. lacnnc.lrying lo horp achi6v. Keny. AiMay!' vieon, To
con3r3l€ntly b6 a lal6 and p.oflable alrlin.lhal guarant€c! Wodd Clais ecrulco: The
Pnde ol Arnc.' Ihis 6r€rci36 ha! allo s6€n lh! lrr9eli69 ol you^g ramrlie3

relr.ing seats. Fo.Gxample EasyJsrs aircrat c5bn! are configurod ,n a 3ingte
class, high{ensrty layout Th€ aidine'. main i6ot, compri3ing Arbus Alt9 and
Al20 8ircran. @rry up to 156 and lEO pa3!!nger! r.lpeclsely. dspondng on
layoul. A typi@lA3r9 crnies 140 p€sengoB in a singl. cl6rs configu.ahon
F.sU6l (a! Fly 540 ir 3oon Io b6 kJ1dn) kn be op€rsting tho!. sam6 A3tgs
(enya Ai&ayr plans to compet6 with iis n6wly acquted Emb.asr t9O3 Ihes.
arcran. olhlr lhan havino leather seatr. hav. tuI toucn-$.€en on dmand
entedainm€nl lYslem! lor s6cn passenger and sr6 co.fi9u6d in two c'asses,
bus,^.3! ?nd economy c5rrying a lolal ol 96 p6s!6ngsr! wilh 12 i^ bunne3t
cl.s! l! J5mbo Jel r6ally go,ng to be abl.lo comp€to kth orhcr l@cosi @mers
wi{h lhi! oquipm6nt? A9ain. ac6ading to KQ management, Jambo h suppo!€d to
operale allnighl! lalling under 4 hou13 flighl tm6 dlElion Out ol 56 de stinations
lhal K6nyaAiMay! operalo. clJrrenlly, about S0 porcenl a.6 dsstinarions within
th6 Alrica region orwhich aboul93 per@nl fallwilhin th6 /l hour 0i9hi tim6 range
Are w6 seornq lhe killing o[ol XenyaAieays ror the birlh of .Jambo J6t?

To quolo rom. ol lh6 reasons grven lor tai3 er6.o5e. I does^'l t.t6 much to see
whoro tho resl problem li6! d@nlu,n rn passsngsr volume! @@srm'.g 3ha.p
rh6rtl.ll. B .rp€cicd I6vonu. , .t elnt ,.ln!{.rrln!ll-comr.tiiva.anvnmm.nt!.-
.!.cct og.taltE cost! being very high, employe. co3ts and othEr ovefieads
contrnu6d to riic disproponDoa(ely lo ns6 in revenue! llr6deed KenyaArMays rs rn
luch a pr6carioLrs porinon how did il96t rh6,.? W6 a3 pilor! are d..ply conc€med
aboul lhe lulur. ol our nalioaal 6nier and wrll .ol 3lsnd by and w.lch a! rl srnks
wh€lhd duo lo h lenlional mismanag6mont or negligsn.o Wo do nol believ6 lhal th6
!am. Me.8g€mont and Ex6cutiv6s Ih€t hev6 .ls.r6d our airlin. to lhis polilion arc
lho on6! b6!l qualiliod lo lead us out, end lor good ro.sohr

4. Iho main r6a3on given ,or th. problon! b6dovrh.9 X6oye Ar&sy3 i! emptoyee
@sl3 A @sual root at ih6 financial result! lor h6 y... ending March 2012 will
reveal lhal lh..a wai a d.6 of a mers 2.2 billion in 6mptoy.. costs. wh{e ther6
wa! a 3t ggodng n!6 ol almosl 2zl brllion in Dn€ct operatinq cosrs Whrte m3r
ol this w.! annbut6d lo lu6l co3ti at 40.7 billion therc rs 3rrtt another 36 5 b'lll6n

lhe cosl ol delared R'9hls and r,otet
6, m'.@..i6drd taoqlfiflrx*d.*

ol ca.coll6d llights ncluded he.e?A@ordrE lo Europ€.n Unron regulatron! (EU
Resulallon 261/200.i) pass6ngeB @n got up lo €600 as compensat@o lor nrght
doray!. Ihal amounl! lo Klh 20 m lion per delaysd/cancetred nrgnt The pornt
hero i!, il m.nagomcnl dodicaled harth6 enod loward! addrelsing this coJl a! rt
doos lo*ardr Gmproy€ca colls, K6nya Aift.yr mightrull got on tho.ight paln.

X6nya Aieayr i! al a lo5! on how lo l6nd or incr6a!6d contp.Ution lhrough
miladilod dccision-making and knee-jsrt.6acl,onr lo Jlo.tlon! a! th6y
d6v€lop O.co tho atli.o wilh lh6 youn963t ne6t in Ald€, Keny8 Ardays n@
pi.y! lccond frddlo lo our cmpstitor, ..d il wrrr lak6 a lol more th6. luct to
t..p up in thrs hostrr6 envkonmenl. Our cornobnor Ainino jt now th6lirltAlrican
ca.n€r to operal6lh. Or.amlins.. KenyaAiMdy! wat lo bo lh.l.Lrnch customo.
nAha. bul losl 3 chanc. yearu ago a! danag.h6nl conl,nuously firalo! itset
lighlrng 6mploy6e3 By lhe e.d oI lhii year our codpotdor wrll hav6 5 OrsEmrin€.s,

fllby lh6 tm6 K6nyeA'*ay! acqutrca rl.l'.31on. our cmpo o. w'llh6v..ll
F, lh6tr ! T h6{ no€r .l!o boasls or 5 b, and n€w Boohg 77 7-2OOL R! cmDa.6d
It lhe,l B@inq ,773 Kenya ArMay! ha! h.d !lnc.2OO4 B.tw66n 2004 a^d nB
,fianegeoenr hai boon bury acqu'nng vrnl.g. 8oe,.9 z6h ,n a rew lo 3av6
mon.y. Thi! lho.tsighl6d thinking he! put lho aidino ,n th. pos,l,on il i. in now'
and rt i! cl6!r lo. all lo lee lhal tho chiclens havo com6 hom.lo rco!|.

K.nya Airway! corporsl. culluro l6avs! a loi lo b6 d6!k.d. Whalovor tho
indullry. lho bell .ompanies havs al lessl ooo elsmonl in commonr a highly
motival.d, anthulieslic *lorHorcs lhat dolivsE srceplion8l !6ryic6 day Bt6rday
Morl s@c.s!tu| .i.lio$ havo domonstraled lh. valuo ol lully 6.9a9in9.v.r,
employ.. K6ntaAlmrysis bodoviled eilh omployo€! lhat have lwmoral.. aod
€r. @^.Lanlly l@kins ov6r lh6k lhouldo. lo 6void lo!,np Uon job!. ErEiroers
i^ pa.licular hav. b€.n frullratod lo th6 poinl lhal lhcy ar. cooilenlly rookng
lor tob! wlh mrddle eallom @ria.!. Ollayr causod by iechnrol problem. on
an.sl lo ihi! Wh.n I co.n.r io nighl att nd6nl3. m.nagem6nt ha3 deodcd to
oullolrco lhi!.$cnl'al soNic6. a practico lhal ltand! h diam.Li,. oppornon to
good cqporat6 culiur€. ll i3 slrll a myslcry whero Car€d Direcbo! ttd sp.tutod

2\ Orc. aga'n.egaru'ng atrc,.n acqu,s,ton, Kenya Areay! r. rn _lhe.plieges-s o(
I r6c.ivr^9 lcveral Emb.aor airc.an Howov6r. (ALPA is oncimao whil'tht

appal.ntly lardo numb€rs of ancraR on ordsr vir a vi! osr roul6 3l,ruclu.e 5nd
pa!!e^g.r p.ofils and nas communicslad tho sam. to Man.gem€nt. Th. prlots,
hav'nq looisd al lome of the Dlanned roules Io, th,s ai.crafl hav6 enc6 rarsed
,ear! lhat thi! wll exsce.balo an akeady lenou3 problcm ot miiconnelr.q
pa33en9ors' ba99a96 aod ca.go Whil€ lhe Embraer r3 a prcr,V 'bird d is Lr.able

. lo opffarc our ol high altitudo JKIA with subltant.l payload, ev.n lor ihs mulos
rl rs plannod to. ls lh6 Embraer lhe a.dafl ol (l]oEe n an envrrcnmgnl lino.ed
ulh O.6amln6r3 and AirbusA3aos?

while Keny. Arm8y! i! E pnvalE @pany lislod in th6 slock erchang.. ii ltll i3
a Kenyan company and as sucn musl compry wiln lhs law! oI lh6 land. XALPA3
mes3ago h.rc i! lwo lold Th6 work p€rmils and crew c.rlificzlos E!u6d to roreigne.s
hava dtsc0y lsd lo lhe rclrenchmgnl o( Kenyans who havo po.fomed lhe sa6e
tasks,or the lasl20 years. We @ll upon lho Governmonl ol Xe6ya to ad wnhrn lho
domo..atic frcm.wofi ol lhis rcpublLand.h.n@inlurr lh6t it! rciion! p.oler, .nd
do nol r^ any mannor u rdo.rjne. lh€ lNelrhood orlha wo rg pooplo orlh,r counlry
who conslilul. th. r.publics v6lt majodty. Socorldly, K€nya Aiday! prlots rem.r.
dedreled lo lh6 !uccs!! or our national c5.ri6r a^d ar6 ahxay! al the lronlline n
6.3unng th6 ai.linc liv6! up to its vilbn. We tuv€ groM wEry oi a manaqo.nenl lh.t
does nol !a.m lo hav€ lhc n8lonal6di66 inl6r6lts at heart. and ws. as al1 olher
employees, 3land lha morl lo 10!6 if KenraAilway3 doca not surytr. TTALPAwoUE
rike lo slato lhal wo 

^o 
lonqer have @nnden@ in m.nag€me.t s abarity lo 3&cs5sturv

rcll^rcluro lhG company

!. Kenya Artuays is o.rc. agai. contid€n.g 3ot!.9 up a loe€ll rlbljdiary thal
rculd op€rale on domoslic and .egaonal rculat. by lh. nam6 Jambo Jel Other
lhan e nam6.hange, KALPA does nol r.olbat menagm.ol hd anyeabl. plan.
Arcrall thal operale on lhis bus,nelr modd onon op€ralo wilh minimum !61 ol
oplion.l 69upment. turih6. redG.lng @st! o, acqur3nion and marnlenand, a!
wella! k.op,ng lhe w€ighl ollhe ai.@ff lowe, and saving tu61. Ot n, 

^o 
Giighl

. ale.ta'nm.nl systen3 ars made avarlabr€ and !om8 aidln6!.v.n u36 only non-

Fo..nd od b.htll ol KALPA
c:pt RonrE r..r.irri
GenoEl S.cEt .y A CEO
22nd S.pt.mb..2012

KALPA's POSITION ON KENYA AIRWAYS RECENT RETRENCHMENT
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P:pnwdty's

Julius Chacha Mwita
0008020

J hroUqh D ireclor. Fliqh t Operations

Dear Julius,

RE: IIED UN DANC Y

You faithfull Y,

Further to the staff memo senl out.on the 31"r July zolz the business has had to declare some of jtsnrembers of staff redundant. This is to advise v",i ,,"i vo, .ru ol_ gf rl" enrproyees affecred by thechanges' consequenlry. vour.rast oay or *orL 1;;; ;;Goaq"r 20-r 2 rhe cornpany has worked outyour terminat dues to be paid to you jnd inctudes G":rJF*,,,g.
. Salary and applicable allowances up to and including 4rh September 20 l2' severance pay at the rate.of 20 days for every comptete<-i year ofservice. you 5 r:omprete<ryears of Service as at 4u September 2012,'hun"" yo, severance p3y amounts to Kes245,299.73
. 3 .nonlhs pay !:t lieu of notine amnlj;tting :iJ Ke5 223,8-16.r-r{). Accrued leave amounting to 47.23 days". Provident Fund contrbutions in accordance wirh the pro,ridert Ftrnci Rules.

Less

. Leave days that you have taken in advance. Any amount owed to the business

The above amounts wi, be oaid once you have compreted the ciearance process, undergone an exrtmedicat checkup with Ke crinic. .ig;; j;ff 
""'rrr 

ti"'L"llsary cljscharges ,no ruiuinei 
"rr 

companyproperty that mav be in vour poss6ssion. nryr""tt *iri[u. made less inv riuuiritv'oi 
"n"v 

outstanoingbalance that may be indicated in the cteara#e i"rr. i'r"t"inr he amou.ts wi he paid net of tax.
olr behalf of manaqement, we tahe this opportr.rnlty to thank you lor ;c,ur dedi.ated scrvicss cver U.clast 5 years to rhe Airtine and wish you t#[uri i,,'f;". i;i;;" en(icavours

)

J'orr hi o

Our Ref: PFl0008020/pF

4b Septe!,nber 2012
I

Head of Human Resources Relationslrips & Reward
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Kenya Air
-o.. lo,rL

Our Ref. PF /00C25341PF

4rh September 201 ?

y'udith Murugi Rweria
00c2534

Throuqh Director Fliqht O rations

Dear Judith,

RE: REDUNDANCY

hfull

Further to the staff memo sent out on the 31 'r July 2012 lhe bus jness has had to declare some of rtsmembers of staff redundant. This rs to advise you,that you are one of the employees atfected by thechanges. consequently, your.last day of work is 4rh September 2012. The 
"ollrprny 

r.r". *orked outyour terminal dues to be paid to you and includes the followino:

. Salary and applicable allowances up to and including 4ti September 2012
' Severance pay at the rate^of 20 days for every conrpletecl year of service you 8 conrpllre6years of service as at 4'h september 2012, henc.e your severance pay arn.urts to Kas

403.652 38
. 'J t-!:Dni:.': t?),ii'ia.r 3f n6[ris a..n1!i:.:'.,t ]g i,l t;r-1-\l 2.1!','.)i)i-.-/.
. A.ccrueci Ieave ar!tcurrlrng io i4.4rj J.rys. Proviclent Fund contributions in accordarrce with llrr: prrrvident Funri Rl,res

. Leave days that you have taken in advance. Any amount owed to the business

The.above amounts will be paid once you have completed the clearance process, undergone ap e\rtmedical checkup with KQ clinic, srgned off on all the necessary dlscharges and reiurned ill Cnr.,panyproperty that may be in your possessicn Payments will be made less Jrry liability or any outstanriing
balance that may be indicated in the clearanie form Note that the amoun[s will be paid riet of tax

On behalf of management, we take this opportunity to thank you for your dedicated servrces orrer 1relaet 8 years to the Aidine and wish you the best in your future endeavours.

Less

v.

Tom Shtvo
Head of Human R esources Relationship s & Rsward

,rB,$ A.9o'rNo'$ Roid fu.tbJtE P: Bor t'00r ' ooll:Nd,ob,,, (c,,r+ E[,2Ja
"*.nr'*f{

,"?

T
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Kenya Airways

Tt-1:>;.t--/ *\i.^

Our Ref: PFl0008465/PF

4r" September 2012

Damaris Naibei
0008465

Throuqh Dire ctor, Fliq ht Operations

Dear Damaris,

RE: REDUNDANCY

Leave days that you have taken in advance
Any amount owed to the business

The above amounts will be paid once you have completed the clearance process, undergone an exit
medical checkup with KQ clinic, signed off on all the necessary discharges and returned all Company
property that may be.in your possession. Payments will be made less any liability or any outstanding
balance that may be indlcated in the clearance form. Note that the amounts will be paid net of tax

On behalf of management, we take this opportunity to thank you for your dedicated services over the
last 2 years to the Airline and wish you the best in your future endeavours.

Yo faithfull v,

Tom S IVO

Further to the staff memo sent out on the 31'r July 2012 the business has had to declare some of its
members of staff redundant. This is to advise youthat you are one cf the employees affected by the
changes. Consequently, your last day of work is 4u September 2012. The company has worked out
your terminal dues to be paid to you and includes the following.

. Salary and applicable allowances up to and including 4rh September 2012
' Severance pay at the rate.of 20 days for every completed year of service. You 2 conrpieted

years of service as at 4rh September 2012, hence your severance pay arncunts to Kes
71,707.73

: I :r;s;il',s Da_v i|l lie;r ,tf n,_:t;.--.i .r.rn,:Lrnl:n! 'r -.:S _i.,C,422.00
. Acc:-ued leave amounting to 5 I 40 days
. Provident Fund contributrons in accordance with the Provident Fund Rules

Less

Head of Human Resources Relationships & Reward
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Staff notice number O46liO1?

31 August 2012

To: All Kenya Airways People

MANAGEMENT APPOINTMENT . MARKETING OIRECTOR

Iam pleased to confirm lhe appointment of Christopher Diaz as Marketing Director
lvith effect from mid'octob er 2012. He wilr report to the Group Managing Director &
CEO.

Chris joins us fronr Bidco Group where he was the Group Marketing and Business
Director. He also previously rvorked for CMC Motors G:.oup Ltd as D;rector and
General Manager and East African Slandard Group.

chris holds an MSc (uK) in rnternational Maiketing and a Bachelor of commerce
degree (Hons) in Accounting. He is a Felow of the chartered lnstjtute cf rvrarketing
and is also a chartered Marketer (crN4 uK). He is a member of Fe ows Board of the
M arketing Society of t(enya.

Chris was awarded MSK Warrior in 2009 and receivecl a Head of Sate
Commendation frorn the presidenl ot Kenya for devoted high slandards of marketing
across all industries and supporting conservation of environment.

I trust that you will join me in welcoming Chris to the Ke family.

Alban Mr,vendar
Gro up Hum a Il Resources D ire c tor

i
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19rh Dec

Orielo Anun & Company Advocates
Travel House, Srh Roor.
lvlam.r Ngina Sh.eet
P.O Box 75073-OOZOO

NAIROBI

Dea r Sirs,

IiIl: I( iiNYA i\I RVVAYS ,,\ hI D Iarnbo Ict LIMITED

Your: fa itJrfrrlll,,
FOR: -OBUIIA MBECI,IE & COMp.{fy

Refercnce. is nrade io your Ielter datecl 17!h November 2011 whic} hasbeen handecl over to lrs by our Client, tf-ru f"r.ryu eii"'"f Lirnitecl.

PIerse c{o note rrr.rt r(c^ya Ai'ways ancr JamboJet Lirrriterr are two cristirrctcolpol.lte entities arrcl I(enya Airways Limitecl is ltot itr a position tocolnllletlt on i-ssues toudring orr Jambo]et Lirnited.

Eve:r if the corporate veil was to. bc lifterl as rega:.cls tJre oper.ation oIKe.ya Ai'*'ays Linrite(r ancr J.rn.LboJet, *" r",r i3'""i"r.stand how tireprearrrble of the ,Xrcopri liott Agraentcrtt," berween flnfo a;.*oy" o.,.tyoru' CIient would bestory
Lt eci s i on 

.ur 
a k i n1, p.;.;;; 

"?", 
il3 "-1,'*""tl.;,''il" 

"':,.'ff 
"l',H"I:

palticrrlarly lvlreLr strch rlcc.
policies i. J.rmboJet. 

:lslons concertl I(e'ya Ai'ways iliveshnent

In oul hurrble opinion, yorrr Client,s aon.urm are at best speculativeassumptions aurl have notling to rlo with o.tiriti". oJ u t lde uniorr.

i. rldt . lTF

tt,,|Rot ot-flct,:

nnhq, C!.n., ro\..di
),,1Fl"c.

lirhop Ho"tl
Itt Nyon{.lt.tic

P,O, 0os |t6.!t40rOO
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p.hotos - Inbox - Yahoo! Mail

Itc: t...\trNl)lt\' ()Ul'SOtittCIN(;

From: "Nqunze. Mbuvi" <Mbuvi.ilqunze@kenya-airivays.corn>
''Narkunt,_Tttus" 

-<Trtu; 
l\tdikunr@kenya-atrways.com >,,,Kadoyo, Torn,,

< adoyo. Kadoyo@kenya.dtrways. com >
'l\4ose, Pad' < Pau l. MoseLakenya,aarways.com >, "Odiko, Joyce,, < loyce.Odrko6rken ya .
airways.com>, "Bwjre. Bonventure'<Bonventure.Bwrrebr,!nvu-ui*uvs.-_rnr,
"wamatwa, Etizabeth,. <Etizabeth.w.matwa@kenyd_",."ivi..irrn], ;ralr,ii_r,lra,

3pm.

I)age I ot 2

I)lcasc rncct rvith this gror-rJ.l arrd acklross lhc issrrcs thc1, liavc laisctl

Tuesday, July 10, 2012 8:56 pM

Cc:

Moses and [earn. I',vill meet
you on Friday at 2pm to

Sent fionr my iPad

On Jul 9, 2012, at I I:31, ,,Naikuni, l'itus,, <Tirus.Naikur(@keny4irirl,aJiqotn> !\.rore

VIbur,i

I ittrs

From: Mose, Paul
Sent:08 July 2012 9: t6 pM
To: Naikuni,'I'itus
Cc: Odiko, Joyce; Bwire, Bonventure; War,alwa, Elizaberh; Musili, Jacob; Abuya, Denis; Mose, paul;
Otieno, Fredrick; Mutungu, Reuben; Ndunge, Mary Kisaulu; Kamau, Catherine lbrina, Jo;.", i;;;;;,'Patrick; Kichana, Beverly, Rosana, Stella; Okondo, Maureen; Cithara, Carol; Muasya, Wiilie
Sutrject: LAUNDRY OUTsotJRclNC

Good evening Titus,

fe have leamt with great pain that laundry is in the process of.being
outsourced . whereas this is one of the options ofan expanding busiiess, we as a team
l'ec I that we have responsibiliry ofcontributing towards this endeavor.

PRODUCTIVITY
The laundry, comprising of, l8 stafr members, processes different soft furnishing
materials includingl

Passenger blankets, an average of 21,OOO blankets per week with the capacity we

2. Aircraft seat covers for the cabin and the cockpit for the entire Ke fleet and third
party operators -an dverage of lOOOpcs per week.
l. work wear for the technicardepartment, other section that use such materiar as
overall and dustcoat and also sportswear- an average of 3Oopcs per week.4. Medical Iinen [or all Ke clinics- average 190pcs per month
5. . Coalescer bags (Aircraft air conditioning filters for B7J7s)_an averag.e of 2Opcs per
month
6. Office curtains and other linens-an average of lOpcs per week

1.

have

otil{ c()NCI,_ ItNs

fte(
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()t;tt (.()NCt,)tNs

( ) I i t{ I{t,.(Jt I t,.s'l'

Be b lessed

[-aunrlry tcarrr

'we.ls a team believe that rarndry has a great potentiar if we managed rhis is an area
we also feel that we need to discuss

o This was one of the turn-around projects which you initiated and championed in 2003
It has been successfur arr through rb date. we are concerned why the outsourcing with
the kind of voluminous work arready in the raundry which we strongry berieve saves the
company a lot of operational costs.

oWe had projected for massive expansion of the laundry pegged on Ke expansion plan
which had been subjected to cost-benefit analysis (CBA)( as at Monday, August 25,2008.
Please find attached) . The company had purchased the machines/ equipment and there
is space for installation. we suppose there was arso a budget meant for insta[ation of
the machines. How much have we lost with the machines still waiting to be installed,
based on the above CBA?

. We kindly request that you to find time during your busy schedule to come and have a
form.rl meeting with us. We also request you to rrotify us on your convenient day and
time since we work on a shift pattern.

oWe have given laundry operations our all. Dedicated our services with pride. We know
it has great potential if well harnessed. But, if in your wisdom, you have deemed it
necessary to outsource, then give us a chance to operate it. Don,t let us go to languish
out there at our prime age.

a
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knn€r- P t+A
s ioi.' ;;k'fQm ;Hffi ft;"y;
Airvays after acquiring Iargest stake
1..

,.l.tcasury:in bid to take ovcr ,

iolc ol tidsigruting top l-xrssr,-s

;rl t ltr' :r ir[ittt', I)r('vir )lrsly ir

l)itsrnc of I)Lrtch ilmr KI,l\,1.

ev naut waiuL-d .' '
1" :t, I 

", t,..,r r",,,",t.'r,,,

bdred inteligcnce mrgrzine,
i.Indie; Oc.o" N.prl.ir.' sayt
' lbe nrove by th. K6yrn Qei emm.nt lo scek seBter coDtrol
' ** occasiooed by the reci:nirq
' treoclment at the airlln., phicll

bld th€ blessinfl of rJ-M. . ..: .

t, :Nalrubi wants to have a say ;

I

()

fplre goverrimcni *ants
I grlercr cooliol of rh.

I meoaseme;t,or xenve
AiriJsys ahesd of scheddcd
..cruitmant of thl !irllDc's
new boss. ll'' It ls understdod thst Tres.
ury, whtch hec;me the largest
sh (hold.r rn lune. wMts to
tqkE over the rol. of dcsignat-
Ing top d.ctitller at the alrline,
xntil rccenlly lhe prescrvt of
D,,l.h ilrlln. KI M .

: ' Ttough both lhc gov.mment
ADd KI-M appolot two dlr€ctor!.' each to th. ll mentber booJd of
Keny8 Airways, thc Dutch .1J-'
Itn.! pre1..lou 26 tEr cent st.L

. agai,rst Tieasury's'21 pcr centi
eave ir lhe rlgbt ro dcslA'l!te KQr
decarlv.!: : '.+ 'L i - ": ,

But aner lh...LllDc's risht! ,
issrre thrt end.d bi&Al to, tI.:'
Sovemment toppl.d tO-M lobe -
com. thc bis8est shff.holder, a,.
posidon the Tr;asuri wants to:
use 1{) hove mor€ clout at the
national caria.t:: -r .:.:

The Keryu G&en;ent now
h.s.29.8 p€! c.irr srE-k! in KQ,1
against I(I.M-i.zp IJ per ceoti

arseer say ilj I

A sourc!, r,hodcctbed lo be
namedi said that although tbe
governm€nt wa! not lnter€st€d.
in micro maniglrg thc eirtlnc
sinc. it is 6 publlc- sted colD-
pan). it wsnts lo hav€ a blggcrj
say when it com.a to approviaS .

wbo is hire4 glv.n thsrir i5 now
t}lc btggest s hir.ho lder.

"Th€ hiriog will b. dooe,
by the b6ard but wboev€r is
hned should b. appioeed by_
the nirin'sha;.hbldcrs,' th€, '

source said-
. I'he cl{rent ritirioa of Pirir: :

ln th. chotce of the ak[ne,s
. top .x.cutlvc!'rnd ls pkn:
nlog to r€plac. its CEO, Dr
Titus Naikunl. wbo has held
thEt post sinis 2ool," satd thts
we.k's edition of the nevsldtar.
Th. nugrziDe says the K.!yd
Eovemmeot lffl month Motd
to KLM to letlI ofits int.odoo
10 takc over t}le m.ajugem.nl of

Att€mptr to get an offl:
ciEl comment from botb tbe
Tr€asury ind Xl-M were tutil._
Fimnce mii{stcr Njeru cilhse
and perrnao.nt secretsry ,oseph
Ktrlyu!, had not reftm.d ou
c.lls, or.osw.red text m€s-
ssges, b), press tnne.. KLM, shlch had indicatedi
thal lt wou.ld rcspond to ro
cmall, .lso had not donc so.

'Boa?d.e.B-
I rtc xcnj,an Government

h..' two r.rts on th. KQ bo.rd,
r.pr.sented by Thnsport pcr
muent secreltry Cyrus NJIIU
cnd Mr KinF!. KLM3 lwo
selts .r. occupled by M, Rob
Schlppcr alld Mr Peter l{!n-

-N'in. out of t}le ll mcmbers
ofthe bo.rd arr non-o(lcurive,
lncl'rding the chairman of th.
boafd. All others. exc.pt rhe
goup m@ging director, goup
tuBnce dlrector and two KI-M
di.rectors, arc subiecr to periodic
rctppoirtmcnt i! accordanc.
with th. 6rm's Artlcles of Ar-
sociadon," the iirlilc's annult
slateeeol srr.s in part.

It is nol clcrr how the nes
sharehold.rs ot K€Dyq AirEBys
(5uch a! &€ lntemational Fi.
nanc. Corpo.qtior! the lcndiog
rrm of th. world Bad<, ehich
bougnt r 9.56 p€r ceDt net.,
.stirMted to lre wonhoverSh2
biLlion) vrl treat thjs move by

Mr Joteph Xlnrla, the Flion.o p"r-.,,"nt ,".r" to,y, n^r, 
"" 

oo i"'ilii.l,il
rlart lhe lktlng and lradlng ol Xenya Alrwdy! ncw thdrer e,rrlter thls ye,rr tr
l! not clear how th€ new shareholders ol the airlne wttt treat the flrove by the
qovnmm.nl lo tale grcatpr.ontrol o, lh. nat,oril raarcr (

.,o*.,o'til;i,j-$-; ili11:,r.",-; . : -, ti l ::i t 
i ii;l.{i -

lVIi o orlviifivtril dfii it i ;ii it li,ii?i effi ;
. I lF' ;,/crn,Dent of hcnyJ hai.l. rrom.o.,r,p<r'i 

-?.".,;;'. i .j.'ii l. ;
two s,r! on lh6 (o board;,.q:.r r i th. i",.,lx;.lA; i;;;;,r";;;; .
,pl"r1al by._rJnerrort PS (yru3:-,r' (r,rernment "al rc_,r.ru",i&i-r'
'l, u J tiMA,,PS )olcoh:; ' . hJ\ da rd t6 59 24 bbr (erir. ).-
x,nyLJ (rbovo. .::a.:'--. . 

::_-, rn 1 a./ s iirlmLri . : .;. ,., i,r lll.t lw-o :cdb drg,rc.:rru{-, :' i 1r6**v xarva a,mriy, rr ir,:,:
r r M, R,.b S.h,pls and ,Jr l- ..:;, rr," ru ,rr nrricnar i,"".i n.s: i
f "lei I lrdman. : l'9"i- :,.1i i,.t,.,.n or,r,"n,,;inr,,i",o .,, ;I Aft(., lhe ,,qhB i$iri\ th. ::: ,r_ r\,.,ehor4ino rBrui'id 6 5l o,+
ip1,'l6riverlmenti;hnre_j ... ,t . ,: .1 i: :':.
i ,rjir.) ,os to 2s 8 per (o^r 

v'p Cii.i , ,,;ij;;, ** n.,*roo n,, ,:
Iom 2 {o(. wh,ic thJ dt !t.!.ii:*r 1_.,, err.rrreiold,;r:r;A,,,r,c; :-
,n ri.^l -drq"L,jry to ?6 / Jr,. .\,t".t7 io r.r. en r ;:,o r5,y

/amii Bora bzrnk launches StL500 nrillion riglr
BY NAIION CORRESPONOENT

ahai:man lrmer Ca.heru

Ia.Eij AoE be-ol< yesterdsy lauDched
,l' Sh5oo millioa ca.sht:ll to sbn bold-
ers. The rights issuc rs ere.ctsd to raise
lhe 6lBds's cagilal to m.€t CBK5 Shr
billioD core capital requir.meDr.

Curreotly. thc 6Jm has ShSoo mr.

Th! nll(js rars.d EiI .l.o ri.nC th.

bad's expa..lsioo pla.n rlat is .xp.cted
to catapdt it to mid-ticr st5tur.,

"Tb! purpq,se of fte?igbts Issue is
lo increaie the bark,s clpit:l bas. to
pav! tle qay ror exprasjoE a.od eilr^n
in the coming yeus," said chairEd
,ames Gach.ru

Sooe I 7 malhon new ordlrtery
sha.es vdl ba rrad.d rkougn p.iv.t.
i:rv.stmenr, .t Sht !o each. Srandard

r.ov.stmeDl Ltd is th.leEd trusaction
.dvi.r.r. A miniflul'trr rat! of 44 p€r cert,
Sb229 mitlon, has beeo set for the
nEhts rssuc lo be luccessfuL

Alrealiy. lqo'of tbc hrm's largest
sfi eholderr. Asterisk'Holdings rnd
l.mii Bora Scandiqavia AB, have
pledged lhei, entitlements. Thc teo
have a combined st.Ic oa 48 per rent
arld lheir Da11icioaiion +Jl b.lnr rhe

t
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Kenya Airways {b'C/,,.I2LLL 4 A/,n^

Our Ref H R R/00C2757l?F

4'h September 20 12

Kipkemboi Rotich
s/N 0002757

Throuqh Ground Services Director

Dear Kipkembor,

RE: SEPARATION TRAINING

Tom

Following the approval for your voluntary early retirement. we are glad to confirm that we have made
aTrangements For separatron training at tne Panari Hotel, along l\,4otnbasa Road, between Tltesday
11ih September 2012 and Thursday 13'h September 2012.

The trarning content seeks to achieve the following objectives:-
,r The psychological and counseling needs oF a retired / retrenched stalf
o Enhance one's financial management skills and business entrepreneurship through effective

investments training and role modeling
o Enable the affected staff develop personal profiling portfolio for purpose of future recruitment

and employment.

The trarnrng wrll start at 08:30hrs and will end at 16:30hrs. Kindly confirm attendance to this program
with HR during your clearance process

tully

c1

Head of Human Re sources Relatiorrshios & Reward

I
6,i"r.a* ^.go,, 
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TO U/HONI TT ]VIAY CONCERN

I, KEN WEKESA ol Sta,ff No. 00OBOO3 did not volunteer lol
early retirement.

My D No 2',2500'.279

I

KEN ESA

I
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TO WHOIVI iT MAY CONCERN

I, NGILA WAMBUA of Staff No. 0008049 did not volunteer for
ear'ly retirement.

My ID No. 26453161

NGILA WAMBUA



TO WHOI'I IT MAY CONCERN

I, BELLA OSALA BRONISLAVIA of StaJi No 0O0B05'1 did not
volunteer for early retirement.

Mv rDrjro 2+82s010

#
eeil.e osALA BRoNISLAVIA
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.fl â"U(-

t 'tt

F:n t,o4xrrj {_s

t+, C n* Itu
\d itt

. ol)

/1

'lLt- ta'

6'ituq,l, o-

($ n ll 1(
(

1t^-" ds *l/o(.{

I

l

I

a(,

0q oa{J

c'( t1-'
I

atuff'h'

O

t'

"(D 
?Cq8

I

I

i

I

I

l\t\
iv
I
I
I

I

i

/D



l
i

I t>

M
I cr
Lul VVq),-"'

s],.J ', (o rl?.
{D n-oo 1 12 L+
aol,'o

I )lt-

o r..i ED

i)

I

I- t'
I Lln

l-\A QL\ v'

{L s

o

s

I

1

i
I c
(

I

I
.-

{

I

o+ta:ai+oll3 .

AL So, ?o,{a.
l-i__-

TI+ F, Cro l)C,

\!-Upr.I

I -_cu
L)- ^ A^,o IL.

io

t



+ \rtr^li F.q\i vr*lt , .J-C,

l)

t-N ",c L0 2r--'+!- +\

'^_1.J 
.Jt 

\=,

.t-
)

1u

\ fvr.,.
.l

\.\

-Lc 
r

:J

| \ u,.\.r,\-lc.t.,r..crl ]= -4.':!: LIO

. L ,,^u ..' 'J-\ A tlee"y .-.L',

-\g rrn) 
^ 

.-+-'ii, \ ( .,_ .t* c, r-
Itr ,u.-ll I t

.'\\ i (, ^l-lj,r tt\

\a.,-r.rr I '\..

'j€
\

rVt.rr 
J.i,.sr) \,ri:l l-,,,,,t)

f+ety >

li
I

I

l
I

I

l
I

+,'i+

I



@

e

LJO W l;t i;,i;t-6Lic2
J

flu

l,Gta*rq o -
0Glo g lb re

^!,r1o5-k
l\lak*

t-1.
dd'on
Gnr t\

a

0 t-1,

l2(os

"hlq
t-\

t
(*Je, [r(
qrt,lf4'i

I

I

I

I

I

I

I

I

I

kP,t't
I"{a*r'

tuJ

Ar&

I

I



lza, t-

i

t,h-
L\,J

h--4-.fVtL.,>

z

1b. lpu1r22--7

,.2-

I

I

L,I
-(at. (D1-L-L6t 3t/ L

Ar.l

i <t\aee-.{
o

- J--u- a-,t

)

+ --*t i.!1--L'
(-^ ,r^"lr-

(&



t'
I

I

NM; 4(6i t'\ wArna..jl

lD: "l\r36tGl
I Irt

_I
( o .-*c "n tr M A1 tO,.-,C Lf-u-i.

lr1

o\ h--r- ta
-^l acb Yha'r \ v; ,^-l,t^v e ',. 

Crl.-C- .!...r-r-) W

W;...,--f*^

o

-+

!

@

I

t_

crr. n^' C23oJ
UU

I

i

{

Un
a D-lol Lt..

Ti_-_t_

..1 

-



TO WHOIII IT MAY CONCERN

I, LEON OBAO of Staff No. 00C3523 did not voLunteer for early
retrenchment/ retirement.

My ID No. 24740959

Leon Obao
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TO WHOM IT MAY CONCERN

I Hassan A. Nawaz ol Staff No. 0008 156 did not voluntee:r for
early retrenchment/ retirement.

\

Nawaz'

29t4939

SSA T1

\

Mv ID No.



LN) C, €i*-el

(Jec(

fl J2v Pv n*-rn--i
+..o.- [-Q]-lct

Lo-t-
I

-t

io
it

:

I

i

i
I

I
I c

I

-S{"i. ftozrle
o€lcsl>aeI

I

Aodts---@s

I.D "to

-K



/,truuu
37 &5 6"

o e /s1e eD-

4t.' /a.n/,r'sfl"n/ 0y' frqtPto/,aeT /

I

I
I

I

I

i

I

:

r
II

io

y'l,i

Ua -/rffi.
/fal k-*a 0J

m/n 'ohon "lU ,rt*
Yal4q-f!/ K

i1

/71L m r"'s< / /
h;- /ta"/, ,4 &,v7{L

//ou /rb/Aq
6"1

CL t/otr n,ih.rt,Q

/& 3o

J{/1,/1/

I

l
I

' l)A,r'/H-

o1/4:
s,/"/ ',1 SOP

G<ha

d)ry-

lq h-

_ b* L _t /* _ "tatp/ 4

.1_
,-{& /

Di
l_

I

ii
'tl

-+-

1

l---

]-I

-T-
l



ti

I

i ,- .;i 
'i 

1\ rl .t
tAi.r i-)

i.:t i i.t I

iir :,

ilL

I r)l

l l( ll ,.(
C) r:(' Lt >, 

'_ r)vt
I i rl,1 1.- 2.r

'/
li Ltlt

I
't I

ri'i r(.i /'' \ i'-'i

I

.1

1,,..''

i r.' i l'rr,.t t t .i (i', t

,"- r\

,i il

I

i

l:

i

i

I

I

I

I

I

I
I
I

I

I

I

I

I

l.ir r

.i,l ,, L r' :ir (

I
I



I

i
i

I

V arl

-D.f,i' " J'rl,' "("L-rr)11tt1.,' t''' \

\ *O*,, Arn'rrr- D-lu?o S,tafi."" oDC3tSq

\ I\i\
i- ,..,J,.0 {il?c1;c]-l.:J J{ (L--\

]) f) Ctt-

V-€lr. t1'
(.'s I-( ',

L.\

VuL;^:?ff(L
w-.] \tlcr if

r=-r\-1 45

N\ f*-\

'\"

\fQ't4^'L cwt-- \

lo,ut &\(+'*1
w@ilu -JJI -4r

L1 It



11i
o6 st,21 ?c /2.

'lo

Ri ..

uUtlo rn rf mA-/

v0L\r Nti ^Pl fn PLY

coNC (R.Nr

R€il Rt/Ylf ^r I

I Et't u'i te *aiu,Kv novnl -9

/D No. ,2 Z745q
g^FF No La"il l

0

@

i1
I

1l l' \j l,
T1'(

(etukr, Nl'/n,o. Ib N,] )ll7V +5 1, . l>tb -AJ0T L't-1l,rirf er,u

F^rr.1 (rt,,t,.,nt,-,,r rrt (t...1a A,'r*.,c.1J.

'f a,, 
1 
r, ir.1 *t,y

ilt".*.,"

J[ 
^,r! 

rF r,t { rY'urrrrD

C. ?bt I

I

I

I

I

i

i

I



D,'(w 1,^, Qe . c rrtLeTr 7t P{Tt: P
c2+e+

f4r,t 7y1q1tr1,y7t cttvLiT tlt
P. a 6u,r ,tqlt 3 iti,oc'8)

Nh?ogt katyn

ryft(rsr Ul Ct bt rto*uct ll.,o* G,rha 4L

e,(

t, hrL+

rtL,,,!olu^*t

rch'tp
I

i)tr1l a, w i,,rtt 4r we,,

n1 iLt,/1lla.y e4

"'kr,iy'B tt
lrvu y-cn*C.

'Volun fo-
T ncf

1 ficn kmle aircuryl

1,t
A(LU l- n7t 1 I tti 6l ftnl hn//lLwtt'6tsfi'c,tt .)i\ |L.L Aid

(-)lru,h *)

C )u r--tI b-/

(

I

l

I

i
I

I

I

t

i

I

l

J

i

L

I

I
I

I

I

I

!
{
I

I

I

I

i

I

I

;

i

I

:

I

I

I

i

i

I
i

I

I

I

i

I

l

i
1

,1

i

l

I

I

l

fr,

I

:

v
tt, r'

/-lttre),



f-rEr-]N r\ 6,i-& tl-t Qczt
/r HD 2.os3rqg; O

I

06 lca1; l26p

{Zr: I O hf rtoM ri hoA-1 CD^)CEaN

l\",,- g,- [tY\.d"^",

T €v&.,
J

?,Y,e'.1 7-D

)",d ntrf vtrL-u.rt-ee- f>,- 'Ll-'e uor\

Jq [, -'"^:o-1S

$r,<.ne6',+oti

r1'1 V,>-

'lo-r-- s .-c.='\

k-t=.J-
f'e\ ^, G, t-i..i

i

!i
li
liiitiir
tili
lit:lill
i1L,Irli

ii
iiltl

iiir
ll

I

I

i

i

I

i

l



J Alo';i

-o

''t)Yit!-

1.Ls2+ oo loc

o 9.-,ktu* li MA/ c-.oN66lzF)

NDrff:nt.

,\-D, l'\e LL3KZl<o:

,r o-)inernwA fJ'^ be^r .Jru'ni N Qqilo Jtq{{ I'\e ux12)

1 Vc[^ntczr FID NO

lu lak<^ lU W*f hi,*^1s

Rqr,.JFI

i

!

I

i
I
I

I

I

I
I

l
I

I

I

I
I

I

k
/
I

n

l

:

I

I

I

\ho Ea{l'd

I

I
I

I

I

i
I

I

I

I

J

I

I

!

i

i

I

I
i
I

!

I

I
I

i

I

i
I

I

I

i

i

ffi^dy



t\L\t\S

0'u 'Bo x 1D3 r:- - Ot:ln
\Lpxrr4

o' ]-7- t\j

{o ylttottr \i My+-/ \ F\CERF\

e (e

e ueJ
{s\o.,}eet +e< 'ILe t\ '...\

rn rs\€-

L Qrp o 2r)
-li

.L'

-t DU{g -F--'r\krt'.r\\q
J

I..1_-__

J uLru..g c+hAc*n4 Mwrra

I

_l

I

-[4\rltr,f-'

N\th p-ugt.
,-t gL: D g 6r.5;DBq

<; TvtFF F=\tdF^ CEZ,__:__A_SD@?D .
I

I

I

J-- r.unoD Lfrr-e -\o C$ttir or tHqt--! NE*=-e

e
-!

I



L

j
I

I

i
I

-.--a'(o dh," ta /uy Coz"lsea"-t

ot,;e '* [ gxta'E.. h'
Pot

"6lq 1,,

X"".\ ;z{szi,-,-t^.1

1 e-/ frl

Q,r (

& u*'4,.(\

U /M

/-1 t) '.

a ilg',ng'' cararttr't1'

[L-^-

,D /+ru A

(
l^I

I
I

/

I

I

I



\}=*- ,,D\\-

(Qor-^.'

\\\ Lq*\...,\ L\-\\\UM\ E \(\s h{

f-urqtrl Q,.-'.rrSe tr--
r(g'-s70. futcuvsx\ S,

. L_ 

-

V-rr.te '1"- 5>tf \
-lb \Nlrc,r..^ i\ MA<.{ qosf- e-n-d I

\-s\ \L\ ,y\r

\9 (:c,\\EcL\ \J<\LE

\-l^"^rto^< q \i'"savr4 ''-ssu'\b
-\\A:i \ H*s

L(:
'6=u 6c2=.-

I

\\r."-"rsr 'T\, .Be beqr-f-.l.q=\
f€\rr-\B-\.ii a1 Ke*^ea fi\fu"\n\ -E-iEsqer.
\N -1$'E Le-'rerr- Qa-ese.'f;'<\ .\'b NNE DN \

I

I

\r^ 6:'..J Y r. S\!- \ A'\s \ n-^t P.c,e N^ e u{ T

\LqhY\1 L.-rtr,^.r\ \l-R \ f(.s A,

$ \\s+-3\3
\4sg^,-TEt.- S-{r2_-1.( S\a \ +

Bo< 6\{)\ s
t.\ l.r

rsri'.(S -

N

I
I

I

o

O



i-,> -\1--' I )o;ij, i5,i-i.
SN- oo€otr:t-

sFF ?-o tz
o7&97'3b <5.)

5 L-)

I q4 hu^re/re aL z
Vol"y&<u: - to- e

/^2..-
I
I

I
I

,l

9 kr<r;-"grqg5-1e--
J

I
I __,___-l' sN ooForl2-

I

I

I
I

I

I

t- -,
i

!--T
:

l
I

l

I

;

It---rA{ can!-eEzN

ste&_@ ld;r.l ^rt

t

,-, l-i

dr*4 AL*,t*-_

61,.91166Eo
t

L
I

i
I

F

i
i_

___lr

t
l1_

1l

l_
I

r



s:

T
il

I

hao* if, Flrtt ( l^ .) us.Clzr\ -rj-1 l(..)
' Sz.,cC Ng E',8A,.\

I

}D ND al39ris3
i
i
I

_t

I

i

i o

( ooc ten:D

tP( \{Vl r.l1J V'' ,)

\Jol I{-{-( 1 (Q b.Q-. r>.9(

UU I-

1?, __ cr? z3 1L +yrZ_

)t-tro) 
-t_

I

li
I

I

lrL/'

;,

li
-?

-il
_tL_

_11

tiJ
-t--



ia-<*
? o.B 1 )? )?l-oo2ao

CcodrC, t-r.-L a\r\\

a

o,D

I
I

\' c=ri-gffe*fi---

r.{rY\P-bR\ -------- .-

3l
I-1

(

f-
t

I
rr> ruo ' 1)3L' l?n' I

L-

I
3"



Bry 
"a1cL{r..)a14 eg 

I

I

I

a I

t.

t;@: -Ti

I

o

r14 .fter,I1---

I

/ P-,rL,'J ,- Pqrsio r| r1 r r,.a{-

1.r,a1e"t ?t -'tf--t{lr o ifgra I ,,1f ,? J

I : ?v r Car]- -------rf--.."......-.'-'-..-

I

I

I

i
i

l

i

I

I

I

j

I

I

I

I

i

I

eci

glary-o--

,



I

I

I

)

i
I

I

I

I

I
1

I
I

1

i

I
I

l'

i)aru o< D 1''b c it,irtt.s:t-\

cN 1t c:1tG' 5

C 
rt. 

-{., t, | .) [: t ')

D:l 2 t195't'1 1'3

(et 
lr-^l ttcrn*,{ t T MA'[ C0nr (ERlu

fr& -[-i, \^?0 f '4 -1Ct cl fL",) I (rilr, c4(
-J t, ! ir ir_riil -l ,, oiA*l

q l( r i,,.i ;,. (
ANb (bt1'l jJ,'J ','l D

Q-q l'

IJ

A-l
t,ft

a*
'1u 

L,n-E .Y

' \f 0 C,ri v )'J

tr

,?l
t( 1Nt

a\ lYfil
ti

ArlI /r{lprvbo s a
(

{
_)@!.,r'"

i

1

:

I

I

I

I

I

i
i

I

I

i

I

,l

\



--tT I-r
I

t
I

_l.l

I

II

1-

I

l
_1_

-T-L -1

L_
I
t-

+ _t. L-
-T

_J_

I!
-L

_t-
l_-. t

L otl Aol p

!

IITT-
I
!
I

I
I lo WtDM I ArlAf Ct.,PC

l ri P uae t" 'l V.I Cv'r

s eo..- v ftwd r
P

Pa

IL3ilg

l.i
I

I

i

i

tr,,o * AE e1

.-Sju,J;t. - -( ./^

'-1
I

L---_

E

T_

I--+

-t
I
I'I
I

l

l

-I

I

I

L, d.dl q _ ___

I



ll I )
l

i
I

J

!

t^)*otY1 r i rn A'r

+N

*tu

I

.L
+
--1

+

+T l
I

I

lr

i
I

I

I

I

I

I

:

l

I

I
I

I
I

I
I

I
I

I

I

I

I
i
I

I

I

i

Ill RoNr .;,
__L

Ai'r \,--LP lt r?rtztnL
)

E+-arrt rft

.s l"-,l. ( 2l a +_

iN 2)tnD ++a

i

l



l- -L
I

l_I t-T'

t
I

I

I

I

I

I
t-

I_l_l
)

L

I

I
i

-l-+ ir

--t
toN

I

0 n-(CL1: _l
L_

t l'\i

' ,i
-1

t' )qoo4

-f)\/ )t)

!

-r-
lI

-T---f
I

I
I

T

1

-fl t
1..t

---r-f
-f
+I

I

I

t
_l
_-l

LL
L--]-.r_

_,1
I LL

le---1!lIDrL---lL-

fr*
-T {+-----

W^tl

-r-
l1'r LtDtt

Lt t!l|-c,+ ,ehrytr,r^{ 'Wb.^ + 1uLo3*

I

't



K,EN

tor:tiitr

yar.t

Il; I

:!..iti,

rr(l 111(rii

l:t!!q:o

ATIONAL..BUNEAU OF ST TISTI
0 0100

3176

1597.7

t*4 ,r ,A! ir$n,!
-ft-;rc b h tl.::

t ior Oui,

r:c a

lli':
lrJ

:

e

S

-.4



CROSS f'-tl([D C:\l']1-,.1L LORNIAT.ION (.lLlljb I luNt\i\l1or, /uru Ar\

TYPE OF EXPENDIl'URE INCUI..RED, REVINI-]E E;IRNED AND ASSE'I.

iu l.l
to

lr!i(in l(Slt)

l:'I

ii

I

I

201 I1.010IXPENDITURE
l.P:r:orral enrolu menL.5

L7m0,O00---dPGa) Solarics and Waqcs ? coo D

(T-b) Fcel and Allo,,r,ances ro B/},,{cnrbcrs

? r{ oaolc@c) N4cdical Allorvanccs
IG)/Ll !04d) flouse A llorvances -

c) Passace and Lcave Expenses

t\,^6J

,?ol.(000Q Crrruity and Pcnsioo
q) Travcllinq and Accommodarion :lL i Doo

q' DOq cooDOA,NO

6

c\a-J(ii)

h) O(hcr ty c of Ex
(i) NSSF Em lo cr's contriburion

t;t,

[.9,ooo {Do0ta b\f7+< ooo, oooTOl-/\L

2. Ollrer Goods and Servlces
, mo. ooo4at, ooo,ooo!) Insorancas + Liccoses

D )o. noDl+,000,ralns

t, E

c

d

Trr ns 11 o ritin

Posta I aod Tcle
Exlcroal travcllin

anO fT\ ol??,oo'o,oooc) Tc lephonc Expcoscs

)m,/nto//7 Ooo, DaO0 Elcctricity and Water Cooscrvatjon
nn'n D0 DJob, oo6.oo ot) Training Expenscs

ooo
L\Seminrrsh

n()t] ooO
o

Rc irs and Maintcnancc

)Station and Pr in tin

k) Slroru c cnScs 4Jo
r0l)Rcnt and Rates

m) M irc. aad Other charges

,,OOA, DDD

a,

-2 -1o(o) Fccs and Conunission
o) Contingcocics
p) M an agcrncnt sccdlings
q) Nrrrscrics & Dcn:onsfatioos

Gb-4ooo,Dot 60, '. D(fr . OC/.)r) Adv.niscment
.tr.-n1r**-:,- &*s) Mainrenanc. of statioru Wclfarc

-ftioo,hnn oot) Dona tions

/-l ,ood oon lt' D00 0nllu) Entena inrncrt Allorvancc
v; Othcr rypc ofexpcoses (Spccify)

(i) Clearanccal€oud - l+ AA, D? .4/oca,{" J 4 aoo oo oo" 1.lD; Go,-oOc)
ii) Ccncral Ex ctlscs

( ii, A d minis uation

l'o1'AL
L ln(ercst p'"iO ,"a f anl< Charges it&Q: \,oOD fte,b

,taie,,+l@f"r"r4. Deprcciation S 4ri&D; 000,
,aol'ito u ! tv.A

I'OTA L EXPENDI URE i.E I +2+l+4 68o 7a,l/)o,mo K083( 0o /L)

I
I

-zo+, 
oooieoD

7 .( r o', rn o looD

(, 000. cco
ffi

-h 1t.AtJ',3t l" , ooo,<no
-1

tB7

JP

) OOo DUDI 16,rr 'r-,r-.n. 6n-t, ) ('P^

'on n 6 or't



,l
:.i

I
l)

q

,l
I

1

ryI

I
'l
-

i

I

!

I

land Im prore ne o c- inch,Cer

Con t'c{: GROSS XtrD C'., PITAL FoRTVIATIO N QUtrST IONNAIRNRE V[NUE

--., 
ofdwe|to6 rnd p:.rty crFc.r rn

NOTE.S

Fired assers rrt r:nttbtr or inro. mor. rfi:n dn. y.rr.

l:#"" 
to 6xed assets - t

Residen rial Building- con.i
conrisL!

chJrifiE:don. Ifrnore rh.rn 50 o
rnd rhc vic. veBa. Horels znd hor

Orler Coas*ucOoIls- lnclud
PrrIr. ccrnErerle5.

Traasport Equriuenr- inctua

Pla:rr, Machiq ery and equiptrilUng rnJchine

l
C

prcvcr,renr ot c<isring roadr. brid6er dr:lnrgcr,

n8Ible :rscrs rhrt arc used repe!r.dty or (ondnuoBly in prod.ct;o, ,_....,.r,,

yl,u€ ot rhe .cquisirionr tesr dispos:tr of fixed rr.rcrs durinS thc :ccouncin8

oI buildtn6: which arc primrrity us.d for d\vEIint. whcn . bultdtnt prnly

o(hcr non-.eridcnri:, ,su(tu.6 rhc 0oor
c-::rr:,,: r'' L cov"" ;;-:; ;;, j":;: ;: .:il::::::,..,:r? chi5iE.d I' non_rrjid!nr,rl buitdin8l.

Ih

Nor -Resideadal Buildias-
non dwclIng purposer. Includei

buildinS ir r.Barded ro bc non-rcsidenrt:l. orn..,. . ..,t *.",.,-o;;;i;;::_:;;::;:;]:t,li:"r;:i:.; 
;J" 

..
conrarucrion of ncw :nd im

qr. eBriculrr.rr.lm

rrrcrrfu. rrljw.y rollint,ro<k rnd locomo(i,cs. bortr. ,hip !r..

eDcs- includ€, e:!er rurbincr, comourani"..y, 
"m.. n -i*,.,;;;Xil:;_"^Tcc rn.chi..ry. c.r.rp;rrrra

conr(ru.rion.nd mlnin6 machiacry

hc corr o[ land :lonc :nd nor rhc cost of <hc buildjn$, ro:dr cr< r)rereon

:r of improvcmcnr unden:ken on Ermr rnd pli ntr(ion dcv(lopm.nr.

Purchase of ]aad_ rlir inch:de:

oodJ anda) Sale ol
rwt ce5 ?011(i)

(ii)

Itlmant
Gran tsC

ri othcr rcccl

DOOo

DooaASSE'I ,s

sTnn ort E Ul mcnl5
Pl:rrr Machinc and

0it,.cn15Land Im rovcmenl 2 a C)OOrhcrs
To r L .s Ii1's

/"i

r0t0

lratr n sfcr: rr0 n1 C

idcnt in Bui idi
Cocs



i>"'

t,

L

t,

I

I

[:

t.:



@*."rwy:ra

10 Year Strategic Plan

'Project Mawingu'



@*,y3,1yyxy,rr1 History & Milestones

1577 1994 1996 2003 2004 2005 2007 2008 2009 2010

i i I
= a, rl'rr lhlnE @ x."y. er-.y. @.u,t;:lytr Grurly:r Gt*x!!vr:

ariixe.'rr er*'rra l1l xcayo attwayt @ &-"r.yi:{ @*xyrr
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EstablishftcIrl
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EAC

DsfrYory of firn o{
lBoringm

aisaft I

-L,AGO ,

c.rrificarion t2lst in
lhe reorld; ,st in
Afiica)

-@YAMrd
(Bs!t Sffi6gic
PLrrdng Prs€licas)

C;omrnercialrzation
yldds fIst ploftt

Acquirition of(9!6
state in PrEcisior'

Air
-IOSA cadificdio

-Recod profit of
Sh3.8 billion

(1st c.ni0 in sob-
Sahsr8n Afiica)

COYA arrards:
.: Slidcgic
Plsnning
Practicss
- Eneqency
Pnparednasg
- Martag€r ofule
y.$

Privdisrlion
(trilial IPO)



@**l:Hy:L:,,,t" Skyteam Members

:\,::9:-/..-,
{i tnourxlco.?i

l9 fiwqt.i,
AIRFRANCE,/.;,

..:a.
KLtVt,.,.,,,,...
,rllitalia :;'
GnH^':frfl"T

r@ cxrrr <lre ur,;7

a,,,.^^,^-"rt"\48

A D E LTA 'r,

@-s::=r ",

K6RljA,t ATR :,

$/racox;41
:lt \'lctnarrr \ir iinc-s,2

rt

aI t. LV6, I)I.W, Mf M, MSP, TFl(, Sta, NRI

4l
cD6, ORV, tYs

t l1

,))

117

LB5

I

I

t.

I
aos + Ir5lr)

3l + {231

916 2,520 + 11, r0ol

+

1

1lo

tco

5VO

MEX, MTY, GOT, HMO

roa a (d4)

51 + l49l

55

L l4

3a

AA

ICN, GMP, PU5, C,T,

OIP

HAN. SGN

r33 + {s)

68

77

ta

tr:

Pa6

8.0 mln

21.4 6ln 14, tS1

C-|.9,,rl'l 5 7.096

5.05 mt.

12.I mln tQ.2 59

38A,723

l.7el

I1.3 hln

11,3 mln

14,501

8,t.15

313 lf

2.1mln

19,4 75

2,loo

Source: SkyTeam Website - Jun'11 and updated with airljne some data
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@*y:A::y:l:t, Historical Destination Count

Spread !o lndian
Ocean rslends

il,,iayJite &
53

El]lr,,/ rr rto \^.//A ir ri a
(Dcuala. Krshas.l &

Lagos)

Expansrorl lo F. East
(Banqk6k 6 li66t

47

J6

40 41 lo NDJ & Or_rA
launched so
far (iul'1 I )

28 zg 30 31 31

25 25

1

Eldoret Lokrchoqgic
JedCair l,laln,.ir &
Larnu ctscontrnLle(l

Stid or
Gu3no:hcu oakir &

3:inlakc

7 A,ncan
Ceslinatrons
launcied

i6razavrlle. Ltbre,/tlle
Caborone. Ndola
Llalabo, Banaur

Krsangantl
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201

105
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Japan
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U.K.

E.

u.s.
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MorUqlla

China
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Route Rollout Plan
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7: 91 ;; i07;]
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ffi

!r/r" "l

l:,ulcllr rrl
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rrrlliL,l ] \';iil ] lcTtr,rt rrlmr,ll r,1,.

ffi.jTffiflffiir'gtrn?flfiE
nlTfil orhe's

yyZ- Toronto Canade
tAO Washingron USA

china lndia svo- !t oscow Russia
PEX.Beiiind DEL Delhi GBU- sao Paulo Erarrt
pvC- p,i"i" 8LR. Eangatore tCN_ Seoul Xorea
CTU. Chonoju MAA. Chenai pER- perlh Austratia
CKG.Chonqqinq HYD_ Hyderabad fxl Be'lin Ge.many
kMC.Kunm"ing 

" AMD_ Ahmedabad KUL Kuala Malaysra
URC- U.umqi DAC- Dhaka

Bangtadesh
AUH- Abu Dhabi UAE
HAN- Hanoi Vietnam
pRG, p.ague Czech

E@EE!IE@
Y.r l l.a9 I..r lO
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@*ry:fl:y:r.';o Passenger Fleet Requirement
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Freighter Fleet Requirement

Etr][
EEIIIII87 47F

87 72F

g7 34F

TOTAT

7

5

t2

5

11

4

5

9

3

5

8

4

6

3

50

5

5

10

6

5

11

7

5

t2

YRl YR2 YR,:} YR4
Base
Year YR5 YR9 YRlO

7&l7 18-19 1$20

2

3

17.18



@**y,3,yy1y1,:4 KQ Network Map - Year 2O2L

.,]:,,

Additional:
50

32

2

-o

Year 2O27:

115 Destin a tio ns

77 Countries
6 Co ntin e nts ! !

',{
South J.ihda ocar. a

L

Year 2Ol1|.
55 Dest ina tions
45 Countries
4 Contine n ts

Ictfi Atfrtk O(..n

Russia _.-a .

!i-
ir



@*,1:,{:y:f:r, Risks

I

r'

Response/Mitltatlonlssu€Risk Area

2. Captains

4. Availability of equipment

lnsufficient numbers

Boeing delay experience
[ease market volatility

killed local

High volatility of ,uel costs
which are largest direct costs

ired

. Obtain approval from
Government & Union to
re€ruit

. Hedging

.YR

. ???

. Pride centre

. Expatriates
5.5killed

5. Fuel Cost

l. JKIA lnfrastructure

7. Funding

Timely delivery of new terminal
and facilities

. . Capacity/ capability

' Get commitment from the
Government/KAA to fast
tract Greenfield Project
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tG
Total Revenue

DOCs

Gross Profit

.25,155

( r4,99 r )

to,t7 2

42,214

(24,116 )

18,098

42.9%

(4,929)

(6,s8o)

5,589

15.6%

1,882

9.2%

Overheads

Ops Profit

ops Margin %

PAT Margin %

(s, r46 )

1,211

4_8%

858

t.4%

30,984

(r7,857)

11.t27

42.4y"

(4,144)

(5.106)

2,617

86%

1,102

{9,818 )

7,639

t].o%

4,098

1.O%

{9,496)

),856

14 9%

4,829

9.1%

1,839

2_6%

2,035

2.9%

(16,980)

5,815

5.8"t

1,538

4.1%

52,4O4

(fo,2721 { r8,8 r4)

22,s32 21,80r 21,657

7t,a29 70,741 85,816

(47,792l {44.r76) (sl,41e}

24,037 26,167 )2,411

ll.s% 37.3% 31.8%

(7,ee4) (9,r02) {e,622)

7150,45A,'192

(14,989)

Gross Profit 9( 40.4",

tleet Costs (1,615)

42.7",4

(5,180)

40_s./" 35.8%

(6,146) (7,J8 8)

{9,968)

4,101

4,518

1.6%

(12,001) (rs,426)

01.02 ol.tlf oreosKShs mil lGl107-08 0&0905-06 0F07

77,461

( 16,190)

11,071

40.1%

(4,171)

{5,98s)

915

1.3 96

400

t.s%

4,O42

5.6%

(4,083)

ls.7%l
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12,227,7 83)

(1s 1,37 s)

(69,417) (118,997) l17t,12Ol (201,334) (s98.122)

Security DePosits

TOTAL

11s,7441 (2,t111 (31,ss8)

11,224,2251 (r,rrz,ega) 8.6s2,210|

'

{48,16e).

(3s,2 s s)

(2,27 Ol

(8 s,694 )

1l

rrsD 000s TUTAI

PDPs p.id

Aircraft Delivet Loans

ECA Guarantee fees

Lea5e5

(14,354)

(64e.431)
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Role organisation

Global Coordinator and Book Runner Citi Eank NA

lnternationa I Legal Advisor Clyde & Co

Lea

Marketing Scanad

Public Relations

Reg istra r

Reporting Accountant

Ogilvy

C&R

PwC

1.1

I

CFC Stanbic

Legal Advisor HHM
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Capital Raise via Rights issue

The Funding Plan is to increase Equity to maintain D/E ratios

Board has approved Rights lssue

Shareholders have approved the Rights lssue

Shareholders have improved increase of authorized capital to 2

Billion shares.

Two factors that have influenced the number of allotted shares:

. Rights issue price

. The KES/USD exchange rate at the time of the offer

I

a

I

t!

a
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Foreign lnstitutions

Foreign lndividua ls

Local lnstitutions

Local lndividua ls

60,123,604

3,283,304

69,aO7,876

!o2,209,L12

13.02

o.72

49

484

15. 12

22.L4

Total 461,61s,483 100.00% 71,249

GOK and KLIVI have provided irrevocable commitnlent to fully subscribe

3,415

69,299

t;

% HoldersSharesDomlcile

2 6.00

2 3.00 1

I
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@*",!:,|!yg:r, Term of the Rights lssue Offer

Target KES 20,680,373,686 (USs 250 million)

Offer Price KES 14

Shares to be alloted L,477,t69,549

Discount to average Price over 90 days to 29 Feb 201,2:32%"

Rights of 16 share for every 5

New shares to rank pari pasu with existing shares

Minimum subscription of 70 percent

I
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T
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I
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Eve nt

Last dat

Distribution of lM and PAL

Launch date

Date

2B tVlarch 2012

Commencement of dealing

d

La st d a t

e0

e 0 payment

encetnen

f

f

19

30 March 2012

2 April2012

18 April 2012

27 April2012

12 .lune 2012
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R198 Employment Relationship Recommendation, 2006

Recommendation concerning the employmenl
Recommendatron R198
Plac6'Geneva
Session o[ the
Dale of
Subjecl classrlrcation Employment Servrces Job
Subject: Employment policy and
Display lhe document rn E-e!.q!
Status Up-to-date rnstrument This Recommendation was adopted atter 1985 and is conside.ed up to date

Con,erence 95
adoptron 15 06 2006

Placemenl
Promotion

Soa rsh

Having been convened at Geneva by the Governing Body of the lnternational
Labour Office, and having met in its NinetyJifth Session on 31 lVay 2006, and

Considering that there is protection offered by national laws and regulations
and collective agreements which are linked to the existence of an employment
relationship between an employer and an employee, and

Considering that laws and regulations, and their interpretation, should be
compatible with the objectives of decent work, and

Considering that employment or labour law seeks, among other things, to
address what can be an unequal bargaining posrtion between parties to an
employment relationship, and

Considering that the protection of workers is at the heart of the mandate of the
lnternational Labour Organization, and in accordance with principles set out in
the ILO Declaration on Fundamental Principles and Rights at Work, 1998, and
the Decent Work Agenda, and

Considering the difficulties of establishing whether or not an employment
relationship exists in situations where the respective rights and obligations of
the parties concerned are not clear, where there has been an attempt to
disguise the employment relationship, or where inadequacies or llmitations
exist in the legal framework, or in its interpretation or application, and

Notrng that situations exist where conlractual arrangements can have the effect
of depriving workers of the protection they are due, and

Recognizing that there is a role for tnternational guidance to fVlembers rn

achieving this protection through national law and practice, and that such
guidance should remain relevant over time, and

Further recognizing that such protection should be accessible to all, particularly
vulnerable workers, and should be based on law that is efficient, effecttve and
comprehensive, with expeditious outcontes, and that encourages voluntary

The General Conference of the lnternational Labour Organization,





compliance, and

Recognizing that national policy should be the result of consultation with the
social partners and should provide guidance to the parties concerned in the
workplace, and

Recognizing that national policy should promote economic growth, job creation
and decent work, and

Considering that the globalized economy has increased the mobility of workers
who are in need of protection, at least againsl circumvention of national
protection by choice of law, and

Noting that, in the framework of transnational provision of services, it is

important to establish who is considered a worker in an employment
relationship, what rights the worker has, and who the employer is, and

Considering that the difficulties in establishing the existence of an employment
relationship may create serious problems for those workers concerned, their
communities, and society at large, and

Considering that the uncertainty as to the existence of an employment
relationship needs to be addressed to guarantee fair competrtion and effective
protection of workers in an employment relationship in a manner appropriate to
national law or practice, and

Noting all relevant international labour standards, especially those addressing
the particular situation of women, as well as those addressing the scope of the
employment relationship, and

Having decided upon the adoption of certain proposals with regard to the

employment relationship, which is the fifth rtem on the agenda of the session,
and

Having determined that these proposals shall take the form of a

Recommendation:

adopts this fifteenth day of June of the year two thousand and six the following
Recommendation, which may be cited as the Employment Relationship
Recommendation, 2006.

I, NATIONAL POLICY OF PROTECTION FOR WORKERS IN AN

EMPLOYMENT RELATIONSHIP

1. Members should formulate and apply a national policy for reviewing at
appropriate intervals and, if necessary, clarifying and adapting the scope of





relevant laws and regulations, in order to guarantee effective protection for
workers who perform work in the context of an employment relationship.

2. The nature and extent of protectton given to workers in an employment
relationship should be defined by national law or practice, or both, taking into
account relevant international labour standards. Such law or practice, including
those elements pertatning to scope, coverage and responsibility for
implementation, should be clear and adequate to ensure effective protection
for workers in an employment relationship.

3. National policy should be formulated and implemented in accordance with
national law and practice in consultation with the most representative
organizations of employers and workers.

4. National policy should at least include measures to.

(a) provide guidance for the parties concerned, in particular employers and

workers, on effectively establishing the existence of an employment
relationship and on the distinction between employed and self-employed
workers,

(b) combat disguised employment relationships in the context of, for example,
other relationships that may include the use of other forms of contractual
arrangements that hide the true legal status, notrng that a disguised
employment relationship occurs when the employer treals an indtvidual as

other than an employee in a manner that hides his or her true legal status as

an employee, and that situations can arise where contractual arrangements
have the effect of depriving workers of the protection they are due;

(c) ensure standards applicable lo all forms of contractual arrangements,
including those involving multiple parties, so that employed workers have the
protection they are due;

(d) ensure that standards applicable to all forms of contractual arrangements
establish who is responsible for the protection contained therein;

(e) provide effective access of those concerned, in particular employers and

workers, to appropriate, speedy, inexpensive, farr and efficient procedures and

mechanisms for settling disputes regarding the existence and terms of an

employment relationshiP;

(f) ensure compliance with, and effective application of, laws and regulations
concerning the employment relationship; and

(g) provide for appropriate and adequate training in relevant international
libour standards, comparative and case law for the judiciary, arbitrators,





mediators, labour inspectors, and other persons responsible for dealing with

the resolutton of disputes and enforcement of national employment laws and

standar(s.

5. Members should take particular account in national policy to ensure effective
protection to workers especially affected by the uncertainty as to the existence
of an employment relationship, including women workers, as well as the most

vulnerable workers, young workers, older workers' workers in the informal

economy, migrant workers and workers with disabilities.

6. Itrlembers should

(a) take special account in national policy to address the gender dimension in

ihat *or"n workers predominate in certain occupations and sectors where

there is a high proportion of disguised employment relationships, or where

there is a lack of clarity of an employment relationship; and

(b) have clear policies on gender equality and better enforcement of the

reievant laws and agreements at national level so that the gender dimension

can be effectively addressed.

7 ln the context of the transnational movement of workers

(a) in framing national policy, a Member should, after consulting the most

iepresentative organizations of employers and workers, consider adopting

appropriate meaaures within its lurisdiction, and where appropriate in

coilaboration with other Members, so as to provide effective protection to and

prevent abuses of migrant workers in its territory who may be affected by

uncertainty as to the existence of an employment relationship,

(b) where workers are recruited in one country for work in another, the

Members concerned may consider concluding bilateral agreements to prevent

abuses and fraudulent practices which have as their purpose the evasion of

the existing arrangements for the protection of workers in the context of an

employmenl relationshiP.

B. National policy for protection of workers in an employment relationship

should not interfere with true civil and commerciat relationships, while at the

same trme ensuring that individuals in an employment relationship have the

protection they are due.

II. DETERMINATION OF THE EXISTENCE OF AN EMPLOYMENT

RELATIONSHIP

g. For the purposes of the national policy of protection for workers in an

employment retationship, the determination of the existence of such a





relationship should be guided primarily by the facts relating to the performance
of work and the remuneration of the worker, notwithstanding how the
relationship is characterized in any contrary arrangement, contractual or

otherwise, that may have been agreed between the parties.

10. Members
employers as
relationship.

should
to the

promote clear methods for guiding workers and
determination of the existence of an employment

11. For the purpose of facilitating the determination of the existence of an

employment relationship, Members should, within the framework of the

national policy referred to in this Recommendation, consider the possibility of
the following:

(a) allowing a broad range of means for determining the existence of an

employment relationship;

(b) providing for a legal presumption that an employment relationship exists
where one or more relevant indicators is present; and

(c) determining, followtng prior consultations with the most representative
organizations of employers and workers, that workers with certain

characteristics, in general or in a particular sector, must be deemed to be

either employed or self-employed.

12. For the purposes of the national policy referred to in this Recommendation.
Members may consider ctearly defining the conditions applied for determining
the existence of an employment relationship, for example, subordination or

dependence.

13. Members should consider the possibility of defining in their laws and

regulations, or by other means, specific indicators of the existence of an

employment relationship.Those indicators might include:

(a) the fact that the work. is carried out according to the instructions and under

the control of another party, rnvolves the integration of the worker in the

organization of the enterprise, is performed solely or marnly for the benefit of

another person, must be carried out personally by the worker; is carried out

within specific working hours or at a workplace specified or agreed by the party

requesting the work, is of a particular duration and has a certain continuity;

requires the worker's availability; or involves the provision of tools, materials

and machinery by the party requesting the work;

(b) periodic payment of remuneration to the worker: the fact that such

iemuneration constitutes the worker's sole or principal source of income,
provision of payment in kind, such as food, lodging or transport, recognition of





enti ements such as weekly rest and annual holidays; payment by the party

requestingtheworkfortravelundertakenbytheworkerinordertocarryout
the work; or absence of financial risk for the worker'

14. The settlement of disputes concerning the existence and terms of an

employment relationship should be a matter for lndustrial or other tribunals or

arbitraiion authorities to which workers and employers have effective access in

accordance with national law and practice.

15. The competent authority should adopt measures with a view to ensur'ng

respect for and implementatron of laws and regulations concerning the

employment relationship with regard to the various aspects considered in thas

Recommendation, for example, through labour inspection services and their

collaboration with the social security adminlstration and the tax authorities. 16.

ln regard to the employment relationship, national labour administrations and

their associated services should regularly monitor their enforcement

programmes and processes. special attention should be paid to occupations

and sectors with a high proportion of women workers'

17. Members should develop, as part of the national policy referred to in this

Recommendation, effective measures aimed at removing incentives to

disguise an employment relationship.

lB.Aspartofthenationalpolicy,Membersshouldpromotetheroleof
collective bargaining and social dialogue as a means, among others' of finding

solutions to q-uestions related to the scope of the employment relationship at

the national level.

I II, N/ONITORING AND I N/PLEIUENTATION

19. Members should establish an appropriate mechanism' or make use of an

existing one, for monitoring developments in the labour market and the

organiiation of work, and for formulating advice on the adoption and

im'plementation of measures concerning the employment relationship within the

framework of the national PolicY.

20. The most representative organizations of employers and workers should be

represented, on an equal footing, in the mechanism for monitoring

developments in the labour market and the organization of work. ln addition,

these organizations should be consulted under the mechanism as often as

ne"".s"iy and, wherever possible and useful, on the basis of expert reports or

technical studies.

21. Members should, to the extent possible, collect information and statistical

dataandundertakeresearchonchangesinthepatternsandStrUCtUreofwork
at the national and sectoral levels, taking into account the distribution of men





22. Members should establish specific national mechanisms in order to ensure
that employment relationships can be effectively identified within the framework

of the transnational provision of services. consideration should be given to
developing systematic contacl and exchange of rnformation on the subject with

other States.

and women and other relevant factors.

IV. FINAL PARAGRAPH

23. This Recommendation does not revise the Private Employment Agencies

Recommendation, 1997 (No. 1BB), nor can it revise the Private Employment

Agencies Convention, 1997 (No. 181 ).

Cross references
Enrpl ment Aqencres Convention, 1 oo7ntions: C 1 81 PrivConve
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