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INTRODUCT'ON

The 12h Meeting of the Counal of Ministers of the East African community was held

in Arusha, Unrted Repubtic of Tanzanta, on August 2dh , 2006. The purpose of the

Meeting was to review the implementation of the programmes of the Community.

The Meeting was chaired by Hon. John Arap Koech, EGH, MP, Minister lor East

African Community, Repubtic of Kenya; Rt. Hon. Eriya T Kategaya, MP, First Deputy

Prime Mnster and Minister of East African Community Aftars, Republic of Uganda;

Hon. Andrew J. Chenge, MP, Mnrster for East African Co-operation, The United

Republic of Tanzania; and other Honourable Ministers from the Paftner States. ln

attendance were Hon Amb, Juma V Mwapachu, the Secretary General,. Permanent

Secretaries; the Deputy Secretaries General,' the Executive Secretary, lnter'
University Council for East Afnca; the Deputy Executrve Secretary, Lake Victona

Fisheries Organisation; the Deputy Executive Secretary, Lake Victoria Basin

Commtssron: High Commrssioners; the Executive Secretary of the East Afncan

Business Counal,. Senior Government Offrcials and Members of Staff of the

Community. The hst of the partictpants is aftached hereto as Annex XXV

ln accordance wilh the Rules of Procedure of the Council, the Meeting was chaired
by Hon. John Arap Koech, EGH, MP, the current Chairperson of the Council. The

Bappofteur was Mr. Josephat Andy Kriwaggulu, Senior Marketng Economist, The

United Republic of Tanzania.

ln his welcomrng statement, the Secretary General, Hon. Amb. Juma V. Mwapachu,
apprectated the Partner States having appointed Ministers solely responsible for East
African Community Affairs in accordance with a directive of the Summit of Heads of
State.

The Secretary General fufther expressed appreciation at the Parlner States' htgh
level of committed suppott for the ntegratrcn process as ndrcated by the nvolvement
of the Council and Hon Ministers in major outreach and strategic programmes and
activities. He reviewed the projections for the Community and the organs as The
Community handles key issues such as the finalisation of the East Af rican
Community Development Strategy 2006-2010, implementation of the Customs
Union, the consultations on tast tracking the Political Federatrcn, and the
mplementation of various projects and programmes.

Amb. Mwapachu urged the Council to propct the Community's role in multi-lateral
trading arrangements taking into account the deadlines set by the World Trade
Organisation. He also called upon the organs and institut@ns to adopt a result-
oriented, more focussed and efficient modus operandi for the sustainability of the
integration process.

The Chairperson, Hon. John Arap Koech noted that this Meeting came in the
background of intensive activity in the regional integration programme. ln this regard
he recollected important deasions which the Council was charged to foltow up,



relating to the negotiations tor the common Market, the Appticattons of Burundi and
Rwanda to join the Community; and the Consuttative process on the polrtrcal
Federation of the East African States.

He noted that the Council has made god progress in all these activites. The
negotiations on the conmon Market aN the High Level negotiations on the Burundi
and Rwanda applications were launched in July and these processes are on course.
with regard to the National consultations on the Potitical Federation, preparations
are at an advanced stage for launching of the consuttative process in the paftner
States during October.

The Chairperson lurther observed that n addition to these actvities, the EA C was
engaged in the finalization ol the review of the organizationat structure and rerms
and conditions ol seruice ol the staff ol the community; and the finatization of the *
EA C Development Strutery e00f'-2010). Apai from the imptementation ol these
and other ongoing prcjects and programmes of the Community, the EA C was
engaged in a number of im@ftant activities ol strategic planning, in response to the
need 'to place our regional organization on a stable and more competitive footing to
face the challenges ahead.

The Charperson wished the Council fruitfd deliberations.

The council adopted the agenda attached hereto as Annex l. The decisions made
by the council on the diverse matters on the Agenda are contained in the report
herebelow.
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PART I

REPORT OF THE IMPLEMENTATION OF THE PREVIOUS DECISIONS OF THE
COUNCIL AS AT 31.I JULY 2006

1.1 INTRODUCTION

Thrs report gives an update on the status of implementatron ol the decrsrons of
the Council as reflected in the lmplementation Matrix, which is attached hereto
as Annex ll. This review covers the penod April to July 2006.

Sections 1.2.1 through 1.2 4 5 ol this report provrde an indicatron ol the status
ol implementation of the maln decrsions, on a sector-by-sector basis and
under specialised areas, using inputs provided by the various sectors at the
Secretariat. Decrsions that have been fully implemented by the Partner States
have been, excluded from this report.

Under Section 1 .3.1 to 1 .3.4 a summary of the current status of
rmplementation of major Studres, Projects and Programmes, directly co-
ordinated by the Secretariat or form part ol the Communtty activtties, are
provided.

Progress on other Sectoral actrvitres rs provided under the report on Tnparttte
Sectoral Programmes and Activities.

1.2 STATUS OF TMPLEMENTATTON OF THE MA|N DEC|S|ONS (SECTOR By
sEcToR)

1.2.1 Facilitation ol movement of persons, lmmigration,
labour/employment and ref u gees

The pre-requisite legal documentation for the fees rates for any class of
permits to be issued to citizens of East Africa at 50% the rates to be
charged to foreigners has been commenced and the new set date for
implementation is December 2006.

The Partner States have submitted to the Secretariat completed copies
ol the comparative studres lointly undertaken to review and update the
Municipal Labour Laws in the context of related internattonal labour
conventions as a step towards facilitating harmonisation.
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1.2.2 Lake Victoria Basin Commission

1.2.2.1 Declining water levels on Lake Victoria

(a) Under the Lake Victoria Environmental Project phase ll that is being
prepared in all the three Partner States and which rs expected to be
eflective from September 2007, a specific program is now tarlored to deal
wrlh rnvestment in natural resources. Some of the program components
will directly mitigate some of causes of declrne in water levels. The L VBC
should monthly monrtor and report on the water levels of the lake;

(b) A Specral project on "Strengthening the management ol non-reserved
forests and tree resources in the Lake Victoria Basin" rs berng
developed to address prionty hotspot areas wtthtn the Basin Thts project
rs expected to enhance watershed management wtthtn the Basin;

(c) A Specif ic project on the Management ol Upper Mara Catchment
coordinated by WWF-RO Nairobr has commenced and rt specifically wrll
respond and contribute to the National eftorts that have been put to deal
with the deforestation threats;

(d) The Government of Uganda inslituted measures at Jrnja dams aimed at
reducrng water releases to 850m3/s ln May 2006, the effect of this
measure combined with rainfall had resulted tnto a recovery of 38cm. As
of August lOth 2006, thts recovery leveled to 31cm;

(e) Several other Programmes, projects and inrtratrves that have a dtrect
impact rn water levels ol Lake Victoria have been initiated and some have
commenced over the last three months by other programmes such as the
NBI/NELSAP, River Nzoia lnrtiative among others.

1.2.2.2 Lake Victorla Environmental
Preparatlon

Management Proiect Phase ll

(a) All the Partner States fast tracked the procurement process ot the
consultancies and to date all have been procured and the
preparation process is tn advanced stages and near completion in
all the Partner States;

(b) The lundrng for the Bridging phase lor LVEMP from Sida was
secured and has been dtsbursed to Countries. Work has already
commenced in the various components that were eligible to receive
the funds.

1.2.2.3 Safetv c' Navigation Project and Lake Victoria Transport Bill

(a) The transportation of "By Jumulya" lrom Lake Nyasa to the port of
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Mwanza and its re-assembling was successfully completed. The vessel

was officially handed by DflD to the EAC Secretary General on the 29rh

May 2006 at a ceremony that was attended by representatives lrom
Partner States. The Secretariat ts now in the process of equlpplng the

vessel wrlh modern navtgation equtpment before tts operations start;

(b) The Draft Lake Vtctoria Transport Brll was subjected to lurther revtew by

a joint team ot legal drafters and technical otfrcrals lrom Partner States.
It was noted that the Draft Brll still has fundamental legal and policy

issues that require lurther consideration. lt is therelore proposed that
the Draft Brll be considered at the next Meetrng ol the Sectoral Council
on Transport, Communications and Meteorology scheduled for October
2006.

1.2.2.4 Operationalisation of the Lake Victoria Basin Commission

(a) A Letter o, Allotment of approxrmately 2 25ha to the Lake Vrctoria
Basrn Commission for a perrod of 99 years with effect trom 1"r May
2005 was issued by the Republrc ol Kenya. The process ot
surveying the land has been initiated;

(b) The Government of Kenya is yet to conclude the Headquarters
Agreement. The movement of the Commissron to Ktsumu wtll only
be possible once this is accomplished;

(c) The process ot recruitment of the Mantrme Otfrcer' and the Prolect
Off icer commenced but rs not yet concluded as it has been
pegged to the conclusion of the Job Evaluation task that is yet to
be completed.

1.2.3 Transport, Communicationsand Meteorology

1.2.3,1 Transport

a) Roads

Partner States reported steady progress rn the rmplementation ol the
other priority roads in the EAC Road Network Prolect. The
Secretariat is coordinating preparatrons towards the hosting of the
Mid Term Review lor the Roads Project with the Development
Partners in the second half of 2006.

b) Railways

Following the drrectrve by the 1 1th Meeting of the Council, the
Secretariat and Partner States have embarked on the procurement
process lor provrsron of consultancy services to prepare the East
African Railways Master Plan. Funding will be sourced from the
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Finnish Government (already US$ 50,000 availed) and the savings
from the EAC budget.

The EAC Rarlways Master Plan will evaluate/incorporate among
others Rarlways business cases including the proposed Tanga-
Arusha-Musoma-Port Bell/Jinja; Kenya-Sudan, Uganda-Sudan and
Tanzania-Rwanda links ln addition the plan shall address the
interconnectron links between the EA Railways.

c) Civll Aviatlon

i) The process of the harmonisation of crvrl aviation regulattons
(covering airuvorthrness, personnel kcensing and operations) in
the region has been lmalised followlng tnputs from a regional'
stakeholders meeting held rn April 2006. The final draft of the
harmonised regulations has been forwarded to Partner States
for promulgation, expected by December 2006.

ri) The development of the technical guidance materials lor the
implementatton of the new regulations is prowessing well and it
rs expected that the critical gutdance materials will be rn place
by December 2006.

iii) The harmonisation of the aviation security and aerodromes
regulatrons is advancrng well and the f irst model draft
regulations are undergoing refinement belore they are avarled
to the wider stakeholders for commentary. lt rs planned that
these regulations will also be promulgated by December 2006.

The objective of harmonising the regulations is to enhance the
safety and security of civil avtation operations in the regron in
hne with the rndustry standards set by the lnternational Civtl
Aviation Organisation (ICAO). lt rs also expected that the
harmonised regulations will facilitate, the establishment of
regional rnstitutions rn ctvtl aviation and pooling of the critical
experts.

iv) ln Ine wrth the foregoing, preparations for the establishment of
the EAC Crvil Aviation Salety and Security Oversight
Organisatron are progressing well. The documentation for the
establishment .of the organrsation will be finalised by the end of
August 2006. A report on the proposed Organisation will
thereafter be tabled at the meeting of the Sectoral Councrl on
Transport, Communications and Meteorology planned for
October 2006.
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v) The Contract lor the Executlon of the Study on the untfied

Upper Flight Region has been was signed in May 2006. The

Secretariat awaits a no obiection on the signed Contract lrom

the Unrted States Trade Development Agency, the Study

trnanciers. lt is planned that the kick off meeting for the study

wrll take place in the first halt ol September 2006.

1.2.3.2 Communicatlons

As drrected by the Council, the Secretariat has been collaborating with the

NEPAD E-Commission in the preparations for the implementatlon of the

EASSy prolect. ln this regard, the Secretariat has participated at the

following' NEPAD e-Africa Commission ICT Broadband lnfrastructure

development Meetrngs:

a) Meeting ol Government ICT Policy Makers and Regulators from

Eastern and Southern Africa, Tshwane, South Alrica on 7th April

2006. The Meeting consrdered among others the Draft Protocol on

Policy Framework for the Development of the NEPAD Broadband

ICT lnfrastructure Network for Eastern and Southern Africa,
rncluding the EASSy;

b) The Meeting of Ministers responsible for ICT held on srh -6'h June
2006 to affirm their intention to ensure that extsting policy and
regulatory f rameworks within their respecttve countries are
progressively adopted over tlme to facilttate the realisation of the

obiectives of the proposed Protocol. The Ministers agreed that the
Protocol' should be signed by the participattng countries on 29th

August 2006 in Kigali Rwanda.

The Secretariat has also partrcipated in the lollowrng meetings held to further the
implementation of the EASSy Proiect.

(i) A Meeting of the EASSy Parties and Collaborators convened by the

Government of Kenya on 4th - 6th July 2006. The meeting

established a Joint Task Force ol government representatives and

operators to fast track implementation of EASSY as per the

decision of the June 2006 Ministerial meeting held in

Johannesburg; and

(ir) EAC High Level Meeting ol Policy Advtsors, Regulators and

operators to dehberate on the development of ICT Broadband

Connectivity in East Afrrca on 1st August 2006 at Ngurdoto

Mountain Lodge rn Arusha, which was convened by the Secretariat.
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The meeting agreed on a common position for EA region on the
Policy Principles regardrng development of the Flegional Broadband
ICT lnfrastructure Network and explored options of implementtng
the Principles with a vrew to leveraging pnvate sector investment in
ICT rnlrastructure developmenl tn East Africa

1.2.3.3 Meteorology

The implementation of the recommendations tn the Frve Year Meteorologrcal
Development Plan and lnvestment Strategy progressed slowly due to lack of
resources. A request for the support of pnonty projects in the sector has been
fonrvarded to the World Meteorological Organrsatron and SIDA under the partnership
Fund. These are:

a) Enhancing satety of navigation and etfrcient exploitation of natural resources on
the lake and its basin by strengthentng of meteorological services over Lake
Victona;

b) Enhancing disaster preventton and management capacities for sustarnable
development by strengthentng meteorologrcal early warning systems tn the EAC
Region; and

c) Enhancrng capacrtres of the meteorological servrces in support of sustainable
development in the EAC Region.

Progress by Uganda' and Kenya towards transformrng their Meteorologtcal
Departments into autonomous bodies was consrdered and the two countnes were
urged to expedrte the process so that the agencies could attract support from lundrng
agencres. The meetrng however appregated that the three partner States have
increased the budgetary support to the sub sector.

1.2.4 Social sectors

1.2.4.1 Development of a Draft Common Regional policy on Genetically
Modifled Organisms (GMOS) Especialty as Regards, Food Security,
Health and Environment lssues in East Africa

The Council at rts 9th Meeting held on 24rh November 2004 estab|shed an
EAC Partner States' Technical Commrttee of Experts to address bio-safety
issues on Genetically Modrfied Organisms (GMOs) and recommend a
common way fonvard for the development of an EAC regional policy, legal
and regulatory framework on GMOs espeoally as concerns food safety as
well as envtronmental and publc health issues. See attached report
reference - (EAC/CM9/Decision 64 of 24th Novem ber 2OO4).

ln conformtty wrth the above decision, a three-day regtonal workshop to
develop a draft common regronal policy and legal framework on Genetrcally
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Modif ied Organisms (GMOs) especially as regards lood security, trade,

health and environmental rssues in East Africa will be held at the lmperial

Resort Beach Hotel in Entebbe, Uganda lrom 12th to 14th September 2006.

This EAC regional workshop on Genetrcally Modified Organisms (GMOs)

wrll be attended by EAC Partner States' technical experts f rom various

national mrnistries, regulatory authorities, research institutions as well as

other national, regional and international stakeholders, especially those

involved national legislation and policy lormulation on GMOs Biosafety

Frameworks.

The main oblectives of this regional workshop is to review EAC National

Biosafety Frameworks for Genetically Modified Organtsms (GMOs) and

recommend the way lorward lor the development of an EAC regional policy,

legal and regulatory framework on GMOs with a focus on, food safety,

trade, environmental and public health issues, etc.

The East Af rrcan Community has obtained linancial and technical

assistance from the Program lor Biosafety Systems in East Africa (PBS-EA)

and the Association for Agricultural Research in East and Central Africa

(ASARECA) in support of the successful conclusion of this EAC Regional

Workshop on Genetically Modifred Organisms (GMOs)'

Although the above decision of the Council arose out of the

recommendations of the in Meeting ol the Sectoral Committee on Health

held in October 2004 because ol the public health concerns with regard to

Genetically Modified Organisms (GMOs), future activities with regard to

implementation of this Council decision should be handled directly through

the Sectoral Committee on Agriculture and Food Security.

1.2.4.2 sltuatlonal Analysls study on the Harmonlzatlon ol Pharmaceutlcal
Pollcles and Regulatlon ln the EAC Partner Statcs IHLT C9]
( E A ClC M 9/D i re ct I v e 291

The Council at its 9th Meeting held on 24rh November 2004 directed the

Secretariat to convene the meeting ot the Pharmacy and Poisons Boards

from the Partner states to deliberate on the TORS ol the situational analysis

study on the harmonization ol Pharmaceutical policies and regulation; [HLT
Cgl ( E AC/C M 9/D i rect ive 29)

The EAC Partner States Medicine Regulatory Agencies met from 24th to 25th

February 2OO5 in Arusha, Tanzania and also lrom 21st- 22nd December 2005

in Kampala, Uganda to develop a three year work plan to implement the

approved Terms of Reference lor the situational analysis study on the

harmonization of Pharmaceutical policies and regulation in the EAC Partner

States. The EAC Partner States' National Medicines Regulatory Agencies

(NMRAs) have now jointly commenced the implementation of the various
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actrvities as per the agreed work plan for the period ending 31"r December
2008.

Meanwhile, the East Alrican Communtty has received lechnrcal and financral
support from the World Health Organization (WHO) headquarters for the
implementation of "Harmonization of Medtcines Regulatron Proiect tn the
East African Community Partner States (Kenya, Uganda and Tanzania)" wrth
effect from 30th June 2006. Thrs WHO assrstance includes the disbursemenf
of USD $ 20,000.00 and also the recrurtment of an EAC Secretarrat based
WHO Short Term Professional (STP) Consultant on six (6) months
renewable contracts as per existing World Health Organrzation (WHO)
procedures to support the EAC Medicines Regulation Harmonizatron and
also in line with the Terms of Relerence (TORs) that were approved by the
1Oth Meeting ol the Council that was held lrom 8rh to gth August 2005.

On the issue of sustainability of this initiative, the first meettng ol the Sectoral
Councrl on Health that was held on 8rh July 2OO5 approved the establishment
of Pharmaceutical Program Office under the EAC Health Desk and also the
recrurtment of a Pharmaceutical Offrcer within the institutional framework of
the EAC Secretariat (EAC/CM 11/Decision 34) in order to coordtnate regional
level activities on human/animal medicines and food tn East Africa as part of
Regronal Cooperation on Health in line with the provisions of Article 118 of
the EAC Treaty lor the Establishment of the East African Community (,'the
Treaty"). However, this decision has not yet been lmplemented due to EAC
budgetary constraints and therefore this initial linancial and technrcal support
will lorm the basis for on gorng dialogue wrthin the EAC policy organs on how
to effect thrs decision in collaboration wrth our lnternational development
Partners as soon as other fundrng opportunities are found.

1.2.4.3 Strengthenlng of Collaboration ln Disease Surveillance through the
Establlshment of the "East Afrlcan lntegrated Disease Surveillance
Network (Ealdsnet)". [HLT Ca]; Report Reference -(EAC/CM4lO4t2OOZl
ol 1U09/02

The Technical Working Group (TWG) on the Control and preventron of
Communicable Diseases and Epidemics has since December 6th, 2OO4
commenced its activities through the Rockefeller Foundatron supported
"East Alrican lntegrated Disease Surveillance Network (EAlDSNet),, pro1ect.

At the moment, good progress has so far been made rn the successful
completion ol the scheduled EAIDSNet project activities for the period 1"1

October 2004 to 31"tMarch 2006. At the end ol March 2006, the Rockefeiler
Foundatron headquarters accepted the lirst year EAIDSNet prolect technical
and financial reports and thereafter drsbursed the second tranche ol
EAIDSNeI lunding amounting to USD g 100,000 OO to the EAC Secretarrat
for the penod ending 31"t December 2006.

These funds will now be used to undertake the followrng EAIDSNeI project
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't.2.4.4

actrvrtres during this budget penod between September to December 2006'-

a) Development of electronic software and data entry screens for the
harmonised EAC Partner States' Natronal lntegrated Disease
Surveillance and Response (IDSR) Tools as well as the development
ol one harmonised electronrc EAC Regional Data Reporting Form lor
the rdentifred priority drseases under EAIDSNet in collaboratron wrth

the World Health Organizatron (WHO) and the Regional Centre for
Mapping of Resources for Development (RCMRO) rn Nairobi, Kenya;

b) Development and installation of an East Afncan lntegrated Disease
Surveillance and Response (IDSR) Database and Geographrc
lnformation System (GlS) through the technrcal assistance of the
Department of Communicable Disease Surverllance, Divrsron of Publrc
Health Mapprng and Geographrc lnformation System (GlS), World
Health Organization (WHO), Geneva; Switzerland and the Regional
Centre for Mapping ol Resources lor Development (RCMRD) rn

Nairobi, Kenya,

c) The development and Inkage of the EAIDSNeI Health Mapper
Software wrth Arc Vrew Geographic lnformatron System (GlS) soltware
in order to expand the Health Mapping capabilities of the EAC Partner
States by covering all aspects of health services delivery systems and
infrastructure in the regron as per. the overall East African regional e-
health f ramework.

Development of an EAC Reglonal Plan ol Action and Budget for
Avian lnfluenza (Bird Flu) Emergency Preparedness and Response in
East Africa

As per the decision of the 11rh Meeting of the Council that was held on 3'd

April 2006 (EAC/CM ll/Decision 74), a follow-up meeting of the EAC
Regional Expert Task Force on Avian lnfluenza (Brrd Flu) Emergency
Preparedness and Response was held f rom 12rh to 1 6th June 2006 rn

Arusha, Tanzania. The main purpose of the meeting was to prepare a
Regional Plan ol Actron and detailed budget lor Avran lntluenza (Brrd Flu)
emergency preparedness and response in East Alrica as per decision and
directrves of the 1 1 

th Meetrng oJ the Councrl.

The Meeting was attended by High-level representatrves ol the EAC
Partner States' Natronal Health Research lnstrtutes and Ministries
responsrble for Agriculture, Animal Resources, Health, Tourism and
Wildlde ln addrtron, two representatrves from FAO and the AU lnter-
Atrrcan Bureau for Anrmal Resources (l BAR) also' attended the meeting.

The report (Ref: EAC/TF 51/2006) ol this meeting and the draJt EAC
Regional Plan of Action and Budget on Avran lnfluenza (Brrd Flu)
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1.2.4.s

Emergency Preparedness and Response wrll be presented for
consrderation by the forthcomtng meettng of the EAC Multr-sectoral
Councrl of Mtntsters responsrble for Agnculture, Anrmal
Resou rces/Lrvestock, Health, Wrldltfe, Tourrsm and lnformatron that rs

scheduled to be held from 4th to tn September 2006 rn Arusha, Tanzanra

Strengthening and Expanding of Regional Collaboration on Health
Research in East Africa and the Development of the Draft protocol
for the Establishment of the East African Health Research Council
(EAHRC)

The 1"r Meetrng ol the Council held on 12rh rn January 2OO1 dtrected that
the East Af rrcan Medrcal Besearch Councrl (EAMRC) should be revrtahzed
and renamed "the East Afncan Health Research Councrl (EAHRC),' and
cover, in rts scope, such wide areas as Health Servrces tncludtng Health
Sector relorms, thts matter be addressed by the Techntcal Workrng Group
on Health Research rssues [HLTC1]. Report Reference
(EAC/CM1 /01 /2001 ) of 1 2/o7 /2001.

Consequently vanous natronal and regtonal meettngs stakeholders
meetrngs wrthrn the three EAC Partner States have been held over the last
two years to develop a draft protocol for {he establtshment of the East
Afrrcan Heallh Flesearch Councrl (EAHRC) and also lor the
commencement of actrvttres under the Regronal East Alrrcan Health
Communtty (REACH) - PoLcy lnitratrve Pro;ect as per the decrsrons ol the
Cou ncrl.

Recently, the 9'h Meetrng ol the Sectoral Commtttee on Health was held
f rom 14rh to 1 5th June 2006 in Arusha, Tanzanra rn accordance wrth the
programmed calendar of acttvtties lor the penod January to June 2006.
The Commlttee reviewed the progress of rmplementatton of past Councrl
decrsrons on the establishment of both the East Atrrcan Health Research
Councrl (EAH RC) and the. REACH-Polrcy lnrtratrve prolect for the
translatron of results of health research rnto health pohcy and practrce in
the EAC Partner States. Duflng the meettng, the Commtttee consrdered
and amended the recommendattons of the East Afncan Begronal
Stakeholders Workshop that was held f rom l4rh to 16rh November 2005 at
the Uganda Natronal Health Research Organrzatron (UNHRO)
Headquarters rn Entebbe, Uganda on the tinal draft protocol on the
establrshment of the East Afncan Health Research Councrl (EAHRC). The
9th Sectoral Committee on Health revrewed and thereafter adopted after
amendrnenls the recommendations ol the EAC Regronar. stakeholders
Workshop on the Frnal Draft protocol of EAHRC ln addrtron, lhe
commrttee recommend to the 12th Meetrng ol the counor to lorward the
Frnal Dralt protocol on the estabhshment of the East Afrrcan Health
Research councrl (EAHRc) to the sectoral councrl on Legar and Judrcrar
Atlarrs for revrew ol the legal content of the protocol and clear the same for
srgnature
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The Council took note of the progress in the implementation of its
previous decisions in the areas ol co-operation indicated above.
(EAC/CM 1 2/Decision 01 )

1.3. IMPLEMENTATION OF STUDIES, PROJECTS AND PHOGRAMMES

1.3.1 Roads

a) Arusha - Namanga - Athi River Road Project

The Consultants for the Study, GIBB Afnca Ltd., submttted the Dratt Ftnal
Report for Phase ll of the Pro;ect (Detailed Desrgn) rn Juty 2006. The
Coordrnating Team lor the ProJect revrewed the documents and made
comments which the Consultant rs expected to tncorporate in the Frnal Report.
Completron of the desrgn phase is scheduled lor September 2006.

Tanzanra and Kenya have already wntten to the Afrrcan Development Bank and
Japan Bank for lnternatronal Cooperatron (JBIC) requesting for funds to
reconstruct the Arusha-Namanga and the Namanga-Athi River roads. They
have also avarled for public commentary the Environment and Socral lmpact
Assessment Report of the Prolect A frnal Appraisal Mission team is currently
vrsrtrng the regton

It rs noted that the Afrrcan Development Bank has indrcated in writing its
wrlhngness to fund the reconstructton of the roads. The Bank rs negoliating with
the JBIC for co-frnancing the prolect

b) ' The East African Road Network project

A Meetrng of the Task Force on the preparation of the mid-term revrew ol the
Pro;ect was held on 9 - 11 May 2006. The meeting continued with the
preparation of detarled documentatron of the prolect actrvities rn comphance wrth
the directtve of the Sectoral Council on Transport, Communtcations and
Meteorology o, September 2005.

c) The East Alrican Trade and Transport Facilitation project (EATTF)

The project objectrves for the EAC are:

a) To enhance transport services along key international transport corridors rn
East Atrica;

b) To strengthen trade growlh in the region through reduction rn transit trmes
and non-tanft barners

The Afrrcan Development Bank wrll fund the regronal component of the project,
whrch rnvolves support to the EAC and the Northern corridor Transrt Transport
Coordinatron Authority.
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An ADB Apprarsal Mrssron vtstted EAC tn March 2006 to prepare a pro;ect

document for presentatron to the Bank Board The commencement of the
Pro1ect rs held back due to delays tn finalizrng the Agreement for setting up the
proposed Central Corrrdor Transtt Authonty. Thts organrzatton wrll develop
pohcres tor the efficrent management of thrs rmportant corrtdor servtng
Tanzanra, Rwanda, Burundr, Uganda and Democratrc Republtc of Congo
Tanzanra reported that the srgnrng of the Agreement has been set for 31"r

October 2006. The meeting noted that thrs actron should facrlrlate the

lnalrsalron of the EA TTF support Agreement with the Bank

USAID offrcrally handed over the refurbrshed Malaba Rarlway Statton on 22nd

May 2006, a pilot prolect rn the rmplementation of the one-stop border post

concept. Thrs concept rs to be replrcated rn all the major East Atrtcan borders to

make them more ef f rcrent.

iv) Multinational Road Proiects

A fundrng request lor the followrng proposed multrnatronal proJects has been
forwarded to the Af ncan Development Bank for consrderatrons'

a Kenya/Uganda' Endebbes - Suam - Kapchorwa
Kenya,/Tanzanra' Garissa - Ma|ndr - Mombasa - Lunga Lunga -

Horohoro - Tanga
Kenya/Tanzanra Voi - Tavela - Mwatate - Holtlt -N/osht

Uganda/Rwanda: lshaka - Kakrtumba
Tanzanra Tunduma - Sumbawanga - Kasulu - Nyakanazr
(Corrrdor No 3 of the EARNP connectrng to Burundr).

b)

Followrng EAC's requests to ADB, the Bank has positively responded on two

a) The Arusha - Moshr - Hohl/Taveta - Mwatate - Vor, and

b) The Mombasa - Lunga Lunga,/Horohoro - Tanga

The ieasibility studies and desrgns for the prolects wrll be tunded through grant
frnancrng from the Bank's multrnatronal wrndow A Bank Apprarsal Mrssron rs

scheduled to vrsrt the roads rn August 2006

1.3.2 Railways

East African Railways Master Plan

Followrng a drrectrve by the Councrl rn Aprrl 2006 for the Secretanat to fund the
Study from rts own budget savrngQ, a request for submrssron of expressrons ol
rnterest was advertrsed rn June ZbOO Srds were received lrom lourteen local
and rnternatronal frrms on 20th July 2006 and the evaluatrons are ongorng lt rs

expected lhat thg Consultancy servrces wrll commence rn January 2007

c
d
e
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1.3.3 Progress Report on the study on the Development of the Protocol for the
Establishment of an EAC Common Market

The 1 1rh Meetrng of the Councrl held rn Arusha f rom 28rh 1t/larch to 4'h Aprrl 2006

(a) drrected the Secretarlat to commlsslon a comprehensrve study on the

EAC Common Market The study wlll among others speclfy the scope of

the Protocol, rdentrfy key areas f or negotlatlons, lndlcate the necessary

rnstrtulrons that may have to be set up to support the Common Market

and propose a model EAC Common Market Protocol that wlll form a

basrs lor negottattons,

(b) adopted the Terms of Relerence lor the study on the EAC Common
Market

Followrng the above Councrl dectstons, the Secretarlat adverttsed tn the ma;or
papers rn the, regron and on the EAC websrte for a consultancy study on the
East Afrrcan Common N/arket Protocol Technrcal and financral bids have been
recerved from a number of consultancy frrms and Secretartat ls now ln the
process ol evaluatrng the brds. The award for the Study Contract rs planned lor
mrd September 2006

1.3.4 Progress Report on the Establishment ol an EAC Development Fund

The 1 1rh t\/eetrng of the Councrl that was held rn Arusha f rom 2B'h March to 4'h

Apnl 2006 recetved a progress report on the establrshment ol an EAC

Development Fund and dralt Terms ol Reference for a consultancy study on the

same.

The Councrl drrected the Secretartat to present the dratt terms of reference to a

meetrng to be attended by representattves irom lvllnlstrles ol Frnance, Central

Banks and Mrnrstrres of Justrce lor constderatlon The Secretarlat has planned

lo convene thts meetrng by end October 2006

The Council took note of the progress made in the implementation of the
approved studies, proiects, and programmes.
(EAC/CMI 2/Decision 02)
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PART II

REPORT OF THE OFFICE OF THE SECRETARY GENERAL

2.1 PROGRESS REPORT ON THE IMPLEMENTATION OF THE TREATY FOB
THE ESTABLISHMENT OF THE EAST AFRICAN COMMUNITY

At rts 1 1rh Meetrng held on Aprrl 4rh 2006, lhe Councrl noted that outstandrng
matters rn the lmplementatton of the Treaty tor the Estabhshment of the East
Alncan Communrty ("the Treaty") rnclude the frnalrzatron of the draft stralegy for
the development of the pnvate seclor, Tanzanra's report on progress towards
lull caprtal account convertrbrlrty for East Afnca; conclusron ol avralron polrcres
by Uganda and Kenya, Kenya's rattfrcatton of the protocol for the Establrshment
of the lnter-Unrversrty councrl lor East Alrrca; partner States' rmplementatron of
all ratrfred protocols and tflpartrte rnstruments and regular reportrng on progress
to the Secretarrat and the Secrelanat's expedtttng the conclusron ol all
outstandtng studtes and protocols

The Councrl.

2.2

a) urged the Partner states and the secretanat to expedrte the rmplementatron
of outstandrng matters rn the rmplementatron of the Treaty wrthrn the context
of fast tracktng the tntegratton process, and

b) directed the secretanat to propose new targets basrng on the provrsrons of
the East Afrrcan Communrty Development Strategy 2006 2010 when
adopted

Progress so far realzed rncludes Kenya's ratrfrcatron of the protocol on the
Establrshmenl ol the lnter- Un rversrty councrl for East Afnca Kenya has
deposrted her lnstruments ol Ratrfrcatron wrth the secretary General ro that
extent and rn accordance wrth the provrsrons of the protocol, the prolocol has
entered tnto f orce

The Councrl dtrected the Secretanat to propose new targets on the
rmplementalron of the Treaty basrng on the provrsrons of the East Afrrcan
Crcmmunrty Development Strategy 2006 - 2010 when adopted
(EA'C/CM 1 2/Drrectrve 0 1 ),

PROGRESS ON THE HIGH LEVEL NEGOTIATIONS FOR THE ADMISSION
OF THE REPUBLIC OF BURUNDI AND THE REPUBLIC OF RWANDA
INTO THE EAST AFRICAN COMMUNITY

At rts Exlraordtnary Meetrng held on July Bth 2006, the Council

a) adopted a Manual for Hrgh Lever Negotratrons on the Admrssron ot Republrc
of Burundr and the Repubrrc of Frwanda rnto the East Afrrcan communrry.

b) approved a lrst ol key stakeholders to
negottatlons; and
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S/N Activity Timing
1 Launchrng uly Bth , 2006

2 sreement on areas of negottatlons ul 8 , 2006

J Drspatch of authentrcated EAC

ocumentatron (rncludlng decrsrons of the

ummrt and the counctl to the government

f Burundr and the overnment of Rwanda)

By July 2o'h , 2ooo

4 Partner States' submtsston of names of

nomrnees to the High Level Negotiating
eam

By July 21sr , 2006

5 ubmissron by the Republic of Burundt and

he "Republrc of Rwanda on proposed dates

or negotiattons

By July 21"r , 2006

b Submissron by the Republtc of Burundi and

he Republic of Rwanda of the names and
rtles ol their res ectrue Ne tratin Teams

By July 21s' , 2006

7 ecretanat's convening ot:

(r) Meetrng of Hrgh Level Negotlatrng Team;

( ir) Hrgh Level Negotrations

Upon
communicatton f rom
the Republrc of
Burundi and the
Bepublic of Rwanda

8 ubmrssion of Progress Report to. the
ouncrl

At the 12th Meeting
ol the Council
(August 21"r -25th ,

2006)

c) decrded on the mechanism lor the htgh level negotlatlons.

The Council adopted the following Programme of Actrvities:

Table l:

The Secretarrat reported as follows:

a) Launchrng of the negotiattons was done on July 8th 2006;

b) Authenticated East Atrtcan Communlty documentation were dispatched to

the Government of Burundt and the Government ol Rwanda on July 19th

2006;

c) All Partner States have submitted lists of therr nominated participants for

the High Level Negotiatrng Team;

d) Hrgh level negotrattons were scheduled to start on August 16th - 18rh 2006

but were, at the request of Tanzania and Kenya, postponed.
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The Councrl noted the need to lormulale a negottattng mechanrsm on
procedural matters, establtshment of the necessary task torces and agenda for
the hrgh level negottattonS ln this regard, the Councrl further noted the need
for Partner States to avail experts. These experts wrll rnclude the srx members
ol the Verificatron Commrtlee and an expert from each ol the partner States'
Mrnrslrres responsible lor EAC Affarrs, Forergn Affarrs, lrade, Frnance and
Offrces of the Attorney General.

The Council:

a) took note of the progress in the High Level Negotiations for the
Admission of Burundi and Rwanda into the East African Community;
( E AC/C M 1 zJDec is i on 03 ) .

b) directed the Secretariat to convene a Meeting of the EAC
Negotiating Team ol Experts on 12rh - 13th October 2006 to formulate
the East African Community's Negotiating Mechanism;
(EA C/C M 1 zJDirective 02)

c) directed the Secretariat to guide the deliberations at this meeting
(EAC/C M 1 2/Di rective 03)

2.3 INITIATION OF BILLS TO THE EAST AFRICAN LEGISLATIVE ASSEMBLY

2.3.1 A Bill for an Act Entitled the Lake Victoria Basin Commission Act, 2006

At rts Meettng held on June 1Oth 2006, the Sectoral Councrl on Legal and
Judrcral Aftarrs.

a) drrected that the conclusion of protocols under Artrcle 151 of the Treaty be
restncted lo matters of co-operatton based on parlner States'poltcy
harmontzatton;

b) drrected that matters pertainrng to operatlonal needs such as lnstrtutional
development tn the Communtty be subject to enactment of appropnate
legrslatron,

c) recommend to lhe
rnstitutions, and

Councrl to rnrtrale legtslatton eslabltshtng EAC

d) revrewed the decision whrch rt made at rts Meettng held on Septembbr 16'h
,2005 to the elfect that on the proposed establtshment of the lnter-
Unrversrty Councrl of East AIrrca, the extstrng protocol suftrces; on the
basrs of the above guidance therefore, a Brll for the establrshment of the
lnter-Untverstty Councrl for East Alrrca be presented lor conslderalron
afresh

ilt



On thrs gurdance and taktng tnto account the role and functlons of the Lake Vlctorla

Basrn Commrssron, as an rnstttutton ol the Communrty (establlshed under Article 9 (2)

ol the Treaty) read together wrth Artrcle 1 1a (2) (vt) ol the Treaty and the Protocol on

the Sustarnable Development of Lake Vtctorta Basrn), the Secretarlat proposes to

rnvrte a Team of Draltsmen to develop a -Btll tor an Act Entltled The Lake Vlctona

Basrn Commrssron Act, 2006.

The Council directed the Secretariat to convene a Meeting of Draftsmen,
Transport and other Experts to develop a Bill Entitled The Lake Victoria Basin
Commission Act,2006 for consideration by the Sectoral Council on Legal and
Judicial Aflairs.
(EAC/CM 1 2/Directive 04)

2.3.2 Proposed Amendment ol the East Alrican Community Customs
Management Act, 2004

At rts 11'h tVleetrng held on Aprrl 6th , 2006, the Counctl constdered the Secretarrat's
proposal to amend the East Afrtcan Communrty Customs Managemenl Acl, 2004
The proposed, amendment, rs lor purposes of lactlttattng the rmplementatton of the
Act and enhancrng the drscharge ol the functtons of the Dtrectorate of Customs and
Trade as provrded under Part /l of the Act The Councrl also constdered the dralt Btll

entrtled The East Afrrcan Communrty Customs (Amendment) 8i11,2005. The Counctl

a) adopted the proposed amendments to the East Afrrcan Communtty Customs
Management Act, 2004,

b) decrded that a Brll entrtled The East Afflcan Communrty Customs Management
(Amendment) Brll, 2005 be submrtted to the East Alrrcan Legrslatrve Assembly
Ior enactment,

c) drrected the Secretariat to prepare an addrtronal
addresses more rssued on Customs Admtntslratton
consultatron wrth the Partner States

amendment bill that
and Management rn

At tts [vleettng held on July 15'h 2006, the Sectoral Councrl on Trade, Frnance and
lnvestment consrdered the harmonrzatron ol trade arrangements tnto The Common
Market for Eastern and Southern Alrrca (COM ESA) and the Southern Af rtcan
Development Communrty (SADC) takrng rnto account the requtrement, under the
Protocol on the Establrshment of the East Afrrcan Communlty Customs Unron, to
address the questron of trade arrangements outsrde the Customs Unton The
Sectoral Councrl'

a) took note of the Secretarrat's rnrtratrves on the preparatory framework for the
mechanrsm of trade arrangements with COMESA and SADC,

b) drrected the Secretanat to develop a comprehensrve plan of actron for the
exercrse by November 2006;

l9



c) directed the Secretariat to develop a concept paper detailing East African
Community negotiating position and options available by November 2006;

d) decided to table a proposal to EALA for the amendment ol Section 112 of the
East African Community Customs Management (Amendment) Bill, 2004 to
extend the period of preferential tarifl treatment under COMESA and SADC up to
December 31"r 2008.

The Secretariat, in consultation with the Directorate of Customs and Trade, decided
to make the amendment Bill more comprehensive to cover all policy matters including
the proposed amendment of Article 1 12. The comprehensive draft East Alrican
Community Customs Management (Amendment) Bill, 2006 is attached hereto as
Annex lll.

The Council:

a) considered and adopted the Bill Entitled The East African Community
Customs Management (Amendment) Bill, 2006;
( E A C/C M 1 2/Dec i s i on 04)

b) referred the Bill aforesaid to the Sectoral Council on Legal and Judicial
Affairs for consideration.

(EA C/CMl 2/Decision 05)

2.4 PROPOSED INSTITUTIONAL ARRANGEMENTS ANO PHOGRAMME FOR
THE MINISTERS RESPONSIBLE FOR EAST AFRICAN COMMUNITY

The Treaty provides that:

"Each ParTner State shall

(a) designate a Ministry with which the Secretary General may communicate in
connection with any matter arising out of the implementation or the application
of (the) Treaty, and shall notify the Secretary General of that designation".s

ln the past the Partner States had designated Ministries responsible for Foreign
Affairs / Foreign Affairs and lnternational Co-operation lTrade. Following the Partner
States; establishment oJ Ministries responsible solely for East AJrican Community
Affairs, the Secretariat proposes the following institutional initiatives:

2.4.1 Establishment of a Sectoral Council ol Ministers Responsible for East
Af rican Community Affairs

ln order to ensure purposeful implementation of Article B of the Treaty and on the
basis of Article 14(3)(i) ol the Treaty, it is necessary to institutionalize the role of the
Ministers responsible for East African Community Affairs. This will enable these
Ministers to:

'erticte e 1s1
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a) elfecttvely gutde the tntegration process lrom a political and polrcy polnt of

view,

b) assrst the councrl rn monitorrng and keeping under constant revlew the

rmplementatton of programmes ol the Communtty;

c) ensure trmely rmplementation of the decistons of the summrt of Heads of stale
and Counctl;

d) establish the necessary linkages and co-ordinatlon mechanlsms among the

organs and tnstttutions oJ the communlty for etlectrve drscharge ol their

respectrve tuncttons. lt ls therefore proposed that:

A Sectoral councrl of Mintsters responsrble lor EAC Aflairs comprtslng of the

Mrnrsters responsrble for East African community Alfarrs be establtshed tn

accordance wrth Artrcle 14 (3) (i) of the Treaty; This sectoral courtcil wrll

within the context ot thts provtsion dlscharge the functlons of the councll; and

ir) A Sectoral commtttee compnstng East Afrrcan communrty Dlrectors at the

Mrnrstrres responsrble for East Atrrcan communrty Affarrs be establtshed as a
technrcal commtttee of thts sectoral councrl rn accordance with Arttcles 20

and 21 ol the Treaty.

2.4.2 Ptogtamme for the sectoral council of Ministers responsible lor EAC

Affairs

Table 1:

Activity Timing Principal
Venue

a) Regular consultatton on

East Af rtcan CommunttY
actrvrttes, programmes
and projects,
rmplementatron of the
decrsrons of the Summit
and the Counctl,
artrculatton of programmes
and proJects

Every month Arusha

b) Formal agreemenl on

rmmedrate follow up on
mechantsms Jor

rmplementation of
decrsrons of Summrt and
Council

ne week belore

very Meetrng of the
Summrt or Counctl and

ne week thereafter

Arusha

Attendance to EALA

Actrvrtres (rncludtng

srttrngs and legtslattve
busrness)

Accordrng to East
Afrrcan Legislattve
Assembly Programme

Arusha

) Consultations wtth the

Secretary General and
Heads of East Af rtcan

Every three months Arusha

i)
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Communrty Organs and
rnstitutions (on the drscharge
of the functrons of these organs
and rnstrtutrons)

The Council:

a) established a Sectoral Council of Ministers Responsible lor EAC Affairs
whose role will be to discharge the tunctions ol the Council within the
context of Article 14 (3) (i) of the Treaty;_
(EAC/CMIilDecision 06)

b) established a Sectoral Committee on EAC Affairs in accordance with Articles
20 and 21 of the Treaty;
(EAC/CM 1 ZDecision 07);

c) adopted the Programme for the Sectoral Council of the Ministers responsible
for East African Community Atfairs shown in Table 1 above.
(EA C/CM1 2/Decision 08)

2.5 PROGRESS REPORT ON THE DEVELOPMENT OF CRITERIA ON THE
ESTABLISHMENT OF SECTORAL COUNCILS

At rts Meettng held on June 1Orh 2006, the Sectoral Councrl on Legal and Judrcral
Affarrs prepared a revrsed text of the crrterra for the Establrshment of Sectoral
councrls whrch are attached hereto as Annex lV The sectoral council drrected the
Secretariat to.

a) avarl the revised draft cfltena to the Ftnance and Admrnrstratton Commtttee
forrnput regardrng frnancral and budgetary aspects;

b) rnclude consrderatron ol the dralt Crrterra on the agenda for the Meettng of
the[\/rnrsters Responsrble for EAC Aflarrs scheduled to take place on July 15rh,
2006; and

c) hereafter present the revtsed text to the Sectoral Councrl al tts Meetrng tn
November 2006 tor clearance

for purposes of consrderrng, among other matters, the cntera for the Establrshment
of Sectoral Councrls tn ttme for finahzatron of these crrterra by the Sectoral Councrl on
Legal and Judrcral Aflatrs at rts meettng scheduled for November 2006.

The councrl drrected the secretanat to convene a Meetrng of the sectoral councrl of
Mrnrsters Besponsrble for East Afrrcan communrty Affairs to frnalise the cntena
betore the 13th Meetrng of the Councrl.
(EAC/C, M 1 2/Dt recttve 05)
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2.6 REPORT ON THE SECTORAL COUNCIL ON LEGAL AND JUDICIAL
AFFAIRS

The Sectoral Counctl on Legal and Judrcral Affarrs met rn Entebbe on June 5th

-10'h 2006 and rn Arusha on August 1"' 4th 2006 The Sectoral Counctl

considered the lollowing matters.

a) Dralt Councrl Brlls (Lake Vlctorra Transport Bill, 2006, East Afrtcan

Communrty Offrcral Secrets Brll, 2006; East Af rican Legrslatrve' Assembly
Electrons Bill,2006; and lnter Unrversrty Councrl Bill,2006);

Progress on the Consultattve Process on the Zero Draft Protocol to
Operatronalrse Extended Jurisdrctron of the East Afrlcan Court of Justtce,

b)

c) Draft Cntefla for the Establlshment oI the
Sectoral Counctls.

East Alrrcan Cdrnmuntty

d) lnstrtutronal ProPosals;

e) Progress Reports on Regronal Judicral Training and Approxrmatron of

Natronal Laws tn the East Afrtcan Community context'

r) The US$ 61,386,853 Arbrtral Award agalnst East Afrlcan Development
Bank,

S) Capacrty Burldrng in the Office ol the Counsel to the Community;

h) Draft East Af rrcan Communlty Customs Management Regulatlons 2006,

and

r) Proposals by the Drrectorate ol Customs and Trade on Deciston Maktng

Process on Customs-Related lssues

The decrsrons on the outcome ol the tv'leetrngs of the Sectoral Counctl are

contarned rn Reports ret EAC/SR/22I2006 and EAC/SR123/2O06 coptes of

whrch have been clrculated to the Partner States

The Council took note of the decisions of the Sectoral Council on Legal

and Judicial Affairs contained in the abovementioned reports' A
Summary of these decisions is attached hereto as Annex V'.
(EA G/CM| 2/Decision 09)

2.7 CO.OPERATION IN INTERSTATE SECURITY

2.7.1 Action Plan on the lmplementation ot the EAC Protocol on Combating
Drug Trafficking and Theft of Motor Vehicles

The EAC Polrce Chrefs at therr meetrng held on 21st Aprrl 2006 noted that the

Parlner States have made rmmense progress towards 'lmplementlng the Actlon
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Plan of the" EAC Protocol on combating Drug Traffrcking and controlhng theft of
Motor Vehrcles rn the regron. Partner states have continued sharing experiences,
rnformation and have started conductrng jornt operalrons. The pohce chrels
organrsed tor ;ornt operatron rn Tanzania wrthrn the month of April 2006 where a
total of 89 motor vehrcles were impounded,29 posrtrvely rdentrfred as stolen (3
from Kenya, 1 from South Africa and the rest lrom Japan), 32 have thetr engine
or chassrs numbers tampered wrth, 28 are strll under rnvestrgatron as therr
rdentrfrcatron numbers read drflerently from therr regrstratron documents A total ol
68 frrearms were serzed, compflstng ol 56 homemade guns, 1 prstol, 5 short guns
and 6 rrfles.

ln the case of illicrl drugs, 221 kgs ol cannabis sativa or Bangr were serzed, g53.5
grams ol herorne, lkg of Khat, and 2 hectares of cannabrs plants were
destroyed, a total ol 141 rllegal rmmigrants were arrested. The same operations
were organtsed in Kenya and Uganda and lhe report, of the results of the
operatrons would be made at the next meettng of the Chrets ol pohce.

2.7.2 Oisaster Management and preparedness

The meetrng ol the Task Force on Drsaster Management and preparedness was
convened by the EAC secretariat rn November 2005 The report of'the meetrng
tncludrng recommendations wrll be consrdered by the full meetrng of the lnterstate
Securrty commrttee al rts next seating belore presentatron to the polrce chrefs for
consrderation and adoptton

2.7.3 Drall lmplementation Strategy on Regional peace and security

The Polce chrefs were rnlormed that, secretarrat convened the second meetrng
of the Task Force on Formulatron of the strategy for Regronal peace and
security on Aprrl 4rh - 5rh 2005. ln rrne with the gurdance from the Treaty on the
scope of cooperalron rn regronal peace and secuflty, the Task Force lormulated a
total of 14 goals. The proposed draft strategy rs attached hereto as Annex Vl.

The draft strategy provrdes for the oblectrves, rdenrrfres the strategres, the
achvrties to be carrred ,out and provrdes trmeframe for rmplementatron The
Polrce chrefs consrdered key actrvrtres that ought to be operatronalrsed by
development of the appropnate polrcy framework at regronal level to gurde the
Partner states as, conflict early warning and response mechanrsm conflct
preventron, management, resolution, and hot pursurt of crimrnals.

ln vrew of the far reachrng legal rmplrcatrons rnherent rn hot pursurt, rt rs
necessary to enhance cooperatron among secuflty agencres to apprehend
fugrtrves who seek refuge rn the partner states lt was also agreed that rn hne
wrth the drrectrve of the. councrl to harmonrse deahng rn cross cu rng rssues, lhe
draft strategy and the actron plan should be submitted to the lnterstate Defence
Sector for constderatton and lnput.
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The Polrce chrefs lurther noted that the aspect of human trafftcktng as a securlty

rssue has been prevalent ln the reglon'and there ts need to lnclude lt as one of

he goals. lt was agreed that human traffickrng would be considered tor

rncorporatron rn the Dralt strategy together with comments expected from the

Defence Sector.

The Chrefs of Poltce look note' of the report and recommendattons of the

lnterstale Securrty Commrttee and recommended that:

a) an EAC mechantsm on conflict preventlon, management and resolutlon
(CPMR) be developed,

b) a regronal policy framework be developed to enhance cooperatlon among
secunty agenctes to apprehend crtmtnals and fugltlves across natlonal
borders,

c) The EAC Secretarrat to consult wrth the U NODC for asslstance tn senstttsing
pohcy makers and law enforcement agencles on the UN Model Law; and

d) a regronal framework be developed to establlsh databases, and exchange of
crrmrnal rntellrgence among the Partner States

2.7.4 Drall Protocol on Conflict Early Warning and Response Mechanism

The Secretarrat reported that lhe meetlng of Experts to revlew the zero draft

developed by the Secretarrat and formulate the first dralt ol the Protocol on early

warnrng and response lor the EAC reglon was convened tn June 2005 The

Polrce Chrefs noted that the work requlres adequate consultations both at

natronal and regronal level lt was therefore agreed that in the event thal certain

artrcles of the Dralt Protocol requtre addltlonal expert lnpul, then such lnput would

be facrlrtated before conclusron of the same. The Dralt Protocol rs attached

hereto as Annex Vll.

The Secretarrat explarned that once the Dralt protocol has recetved all technlcal

rnput and adopted 'by the lnterstate' Securlty Commlttee, tt wtll be handed over to

the Sectoral Councrl for Legal and Judrclal Affarrs to grve legal rnput before

approval for srgntng by the Counctl.

The Pohce Chrels consrdered the lirst draft of the Protocol and tn constderatton of

Its rmportance to the region, the Commtttee noted that there ls need for tn-depth

consultatron wrth key stakeholders at national level The marn stakeholders were

rdentrfred as Mrntstrtes responsible for Forergn / Flegronal AJfatrs, Local

Government, Drsaster Management, lnternal Affalrs, Defence and other relevant

rnstrtutrons at natronal level The Committee further noted that there ts need to

altgn the draft protocol wtth other existing mechanlsms wrthrn the regton for

complrmentanty. The other tssues for further constderatlon were the tltle of the
protocol and whether rt should tnclude matters ol Conflrct management and

resolutron
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The Police Chrets
amendments.

consrdered the Plan of Action and adopted rt wtth

Table ll

Proposed Programme of Work on the protocol on Conflict Early Warning and
Res onse

Responsrbllrt rmeframe

. June 2005

Aprrl 2006

September
2006

Flegronal Slakeholders

workshop to brarnstorm on the

rotocol

mechanlsm, Cnlrque by experts on
drflerent components of the

Group of
experts
EAC
Secretanat

February
2007

Group of
Experts

EAG
Secretanat
Group of
Experts

. EAC
Secretaflat

May 2007

June 2007

Further, rn lrne wrth the drrectrve of the councrr lo harmonrse dearrng rn cross
cuttrng rssues, the draft protocol should be submrtted to the rnterstat" d"f"n.e
sector for consrderatron and tnput

Aclrvrtres

Development of the EAC frrst

dralt Protocol on conf|ct early

warntng, management and
resolutron

Presenlatron ol the frrst draft to

meetrng of EAC lnterstate

Secunty and Defence

., Natronal Consultattve meettngs

wrth other stakeholders

o Polrce Chrefs

o EAC
Secretanat

a

a

Group of
experts
EAC
Secretanal

Group of
Experts
EAC
Secretanat

4

5 Presentatton of the frnal draft to

the Interslate secunty

Commrttee for adoptton

t) Presenlatton to the meetrng of

the Sectoral Councrl on Legal

and Judrcral Affarrs
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The Polrce Chrels recommended that

a) Partner States coordtnate nattonal consultatrons and submtt thelr comments

to the Secretarrat for constderatton and rnput, belore the next meetlng of the

Commrttee,

b) The Olfices of the Chiels of Poltce spear head national consultations on the
draft Protocol and submit the report to the Secretartat by October 2006; and

c) The Secretanat submits the Draft Protocol to the defence sector for therr

consrderatron and rnput before the next meettng ol the Commlttee

2.7.5 Meeting ol the Directors ol ClD, and Registrars of Motor Vehicles

The Polrce Chrels noted that the meetrng of Drrectors of Cl D and Begistrars ol
l/otor vehicles whrch was scheduled, drd not take place because the Partner
States delegatrons were not dully composed for the meettng. The Chrefs noted
that the above meelrng has been rnstrtutronahsed as an annual meettng of the
EAC The Polrce Chrels recommended that the Secretaflat revtews the
Calendar of Actrvrtres and convene the meetrng ol the Drrectors of CID and

Regrstrars of l/otor Vehrcles before the next meetrng ol the Commtttee

2.7 .6 Report of the Task Force on Anti-Terrorism I Counter Terrorism
Measures in EAC

Al rts last meeting, the Councrl took note of the rnrtratrves undertaken lo
combat terronsm rn the regron These are Operatronal Programmes for
Combatrng Terrorrsm, Computerrzatron of entry and exrt pornts, Burldrng of
databases and sharrng ol rnformatron on terronsm, specific legislatron,

capactty burldrng and creatron of pubhc awareness on terroflsm

It recalled the need to rnvolve State Delence, State Securrty and Pubhc

Securrty rn the meetrngs of the Commrttee on lnterstate Security on matters ol
Terrorrsm, srnce rt rs one of the cross cuttrng rssues The Councrl rdentrfred a
number of securrty rssues as cross cuttrng between the lnterstate Secunty
Commrttee and the lnterstate Defence Committee. These are Terrorrsm, Early
Warning Mechanrsm (CEWARN), Drsaster Management and Prolferatron of
Small Arms and Lrght Weapons. The lVleetrng noted that rt rs rdeal lor these
rssues to be handled Jorntly wrth the Commrttee on lnlerstate defence and the'
lnterstate Securrty ln thrs respect, a srde meeting of experts from both peace
and secunty and defence was convened to take place on September 27rh -

28'h 2005 The meetrng drd not take place because the Partner States
delegatrons were not adequately represented

The Police Chrefs recommended that the Secretanat revrew the Calendar ol
Actrvrtres wrth a vrew to reschedulrng the meetrng before the next meeting of the
Commrttee
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2.7.7 Smuggling of Cigarettes

The Meeting ol the Polrce Chrefs was rntormed by Uganda that smugglrng of
crgarettes and petrol has been a perennral problem and requested the Polrce Chrefs
to consrder rts rncorporatron on the agenda of the next meetrng of the Commrttee on
lnterstate Securrty

The Polce Chrefs turther' consrdered the lssue and recommended that

a) Uganda furnrshes more rnlormatron on the complarnt to faolrtate detarled
discussron at the meetrng ol the lnterstate Securrty Commrttee, and

b) Pa(ner States ar'e urged to research on commodrtres berng smuggled wrthrn
borders and present a repo( at the next meetrng of the Commrttee to facrlrtate
lurther drscussron of the rssue.

2.7.8 Joint Meeting of the Police and the Defence Chiefs

The Polrce Chiels consrdered secuflly rssues that are cross cuttrng between Peace
and Securrty and Defence sector and expressed the need to hold a lotnt meettng to
dehberate or the best way to handle them at regronal level ,

2.7.9 Meeting of The National Focal Point Coordinators on Small Arms and
Light Weapons and the Regional Centre on Small Arms and Light
Weapons

The Secretariat convened the meetrng of the natronal Focal Pornts and the Narrobr
Secretanat on Small Arms and Lrght Weapons on June 2006 wrth the followrng
oblectrves:

r) to consrder the progress report on the rmplementatton of the pro1ect on Small
Arms and Light weapons, and

rr) Develop an EAC progress report to the Unrted National Revrew Conlerence on
Small Arms and Lrght Weapons

The meetrng was rnformed that the EAC Small Arms Advrser had been recrutted and
was due to report on 1st August 2006 The Meelrng further developed the EAC
Progress report on the Unrted Natrons Plan of Actron of SALW, a copy ol whrch rs

attached as Annex Vlll

The Coordination Committee recommends to the Council to:

a)

b),

take note of the progress; and

direct the Secretariat in consultation with the Defence Sector, to convene
a joint meeting to deliberate on a clear way forward in dealing With peace
and security , issues that are cross-cutting.



2.8 CONTACT AND OUTREACH ACTIVITIES

Durrng the perrod Aprrl August 2006, the secretanat facrlrtated contact and
outreach acttvttres shown rn Annex lX hereto.

The councir took note o, the contact and outreach activities undertaken
to promote the Community during the period April_ August 2006.
(EAC/CM1 2/Decision I O)
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PABT III

REPORT ON THE SECTORAL PROJECTS AND PROGRAMMES FOR THE
PERIOD APRIL - JULY 2006.

3.1 INTRODUCTION

Thrs is a report on progress of tmplementatron of sectoral pro;ects and
programmes and related acttvtttes for the perrod Aprrl 2006 to July2006. The
thrust over the period was the tmplementatton of the previous decrsrons made
by the Council at rts 11'h lr/eeting and those that have been outstandrng lrom
the previous Meetings

The summarrsed reports on the referred sectoral, task force, consultant and
expert actrvitres are respecttvely presented herern.

The Council:

(a) took note for implementation, all general
recommendations contained in the reports by
(EAC/CM 1 2/Decision 11)

and
the

specif ic
sectors;

(b) considered and approved the policy-related recommendations
indicated at the end of the respective sections as Council
decisions/directives. (EAC/CMI 2/Dec is ion 1 2l

3,2 FISCAL AND MONETARY AFFAIRS

3.2.1 Preamble

The Meetrng of the Caprtal l\4arkets Developmenl Commtttee (report Ref
EACffFl22l2O06) was held in Arusha; that of the Monetary Affarrs
Commrttee (MAC) (Report Ref EAC/S R/10/2006) was held rn Arusha on
6'h May 2006 and that of the Frscal Affarrs Commrttee (report Ref.
EACTFA112O06) was held rn Arusha on'l'r and 2nd June 2006. The
recommendatrons made by these Commtttees were considered by the
Permanent Secretarres responsrble tor Finance as reported under sub-
section 3.2.2 below

3.2.2 Pre-Budget Consultations of the Ministers of Finance Session
of the Permanent Secretaries.

A meeting of the Permanent Secretarres responsrble for Frnance was
held in Arusha, Tanzanra, from Bth to 9rh June 2006 [report Ref:
EAC1SR11212006l The Permanent Secrelaries considered the reports of
the Capital Markets. Development Monetary Affairs and Frscal Affarrs
Commrttees and recommended as follows:
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(a) Policy on the Participation of East Africans in Capital Markets
lnvestments

Tanzanra is urged to report progress on libera|sation of its capital
account at the post budget consultations of the Ministers of ftnance
scheduled for September 2006.

(b) Measures to
Markets

Support the Development of Debt Securities

Uganda arid Kenya are urged to implement the Council decision to
reduce withholding tax on interest rncome on lrsted long-term bonds
(wrth a maturity of three years and above) from the current rate of
15% preferably to 0% as rs the case in Tanzania in the 2007/08
budget.

(c) Corporation Tax

f anzania and Uganda are urged to implement the Council decision
to reduce corporation tax for the first five years of listrng lor newly
listed companies that offer at least 30% of therr share capital to the
public in the 2006/07 and 2OO7l08 budgets respectively.

(d) lnvestor Compensation Funds

Uganda rs urged to rmplement the Councrl deosion to .exempt from
tax, income accrurng to all lnvestor Compensatron Funds estabhshed
for the purpose of protecting investors in the capital markets industry
as rs the case in Kenya and Tanzania, in the 2007/08 budget.

(e) Withholding Tax on Dividend lncome from Listed Companies

Uganda is urged to implement the Council decrsion to harmonrze
wrthholdrng tax on dividend income for listed companies at 5% in hne
with Kenya and Tanzanra, in the 2007/08 budget.

(f) Proposat to Promote Asset-Backed Securities

Uganda and Tanzania are urged to implement the Councrl decrsron
to grant stamp duty exemption to the process of transferrrng assets
to special purpose vehrcles for purposes of issuing asset-backed
securities, in the 2007/08.frnancial year, in the interest of markel
development in the regron.

(g) Pension Sector Reforms to Broaden Ownership of Financial
Securities and Savings in Financial Assets

(i) Uganda is urged to commence implementing pension sector
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reforms beginntng 2006107 financial year.

(rr) Tanzanra is urged to finalrse the study on penston sector reforms
by the 2007/08 frnancial year.

(h) Policy Towards a Consolidated Financial Services Regulatory
Framework

(r) Kenya and Tanzania are urged to frnalise and share thetr reports
on consohdated regulatory f ramework.

ir) Kenya and Uganda are urged to put in place tr4emoranda of
Understanding between domestrc financral regulators.

(i) Reservation of Minimum Equity percentage Ownership for East
Af ricans

(r) Partner States are urged to reserve 40 percent of lnitral pubhc
Offers (lPOs) for East Afrrcans beginnrng rn the2007/Og frnancral
year.

ii) Tanzanra was urged to hasten the openrng up of the caprtal
account to ensure that Tanzanran citlzens parttctpate rn lpOs.

(j) Central Depository Systems (CDS) Legistation

Tanzania and Uganda are urged to expedite the enactment of CDS
legislation by July 2007.

(k) Tax Relief to Facilitate Mobilisation of Long-term Savings

lOaqga rs urged to grant tax rehef for mortgage payments wrthin the
2006107 financial year.

(l) Formulation and Conduct of Monetary policy by the Central
Banks

(i) ' National statistical offices should work towards greater data
drs-aggregation and increase the frequency ot Cpt rebasrng
and household budget surveys to every five years, in order to
keep the CPI current and reduce the proporiron of Cpl items
that are excluded. ln addrtlon, partner states are encouraged
to broaden the coverage of the Cpl.

(rr) National statistical offrces should
series, on a timely basis.

produce quarterly GDP

(irr) Dlrect the Secretarrat to convene a meeting of the bureaux of
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statlstlcs to produce a program of actton aimed at

rmPlementrng (a) and (b) above'

(m) Legislation on Anti-Money Laundering

Partner States are urged to hasten the enactment of the AML

legtslatton

(n) Licensing of Banks, Financial lnstitutions and Representative

Offices

Kenya rs urged to expedrte the enactment of the Banktng

(AmLndment) Brll, 2004 that among others, vests the powers of

i,""n.,ng and revocatton of ltcenses with the Central Bank of Kenya

(o) Commercial Courts

After analysrng the performance of commerctal courts tn the Partner

States, the meeting agreed on the need to undertake a number of

measures as outijned ln the attached report [Ref

EAClSRl12l20O6l These tssues be forwarded to the Legal and

Judrcral Affarrs Commrttee for constderation

(p) lnternet Payments, e-Commerce and e-Banking Schemes

(r)TheEACsecretariatshouldtnvttecentralbankstoparticlpateln
the lnltlatrves of the East Afrrcan Communrty ln the formulatlon

of e-commerce related laws

(rr) Relevant authorrtres should be encouraged to expedl'e the

enactment of approprlate laws to address lnformatlon and

Communtcatton Technology (lCT) issues, and central banks

should partrclpate ln the 
-process so as to ensure that the

concerns of the f rnancral sector are adequately addressed

(rrr) Partner States should promulgate new laws and amend exrsting

Iaws that can adequately govern electrontc transactlons and

recordsandtheadmrssrbilltyofelectrontc.evtdencetncourtsof
law

(q) Challenges in the EAC Countries

(r) Partner States be urged to seek alternatlve sources ol energy

wtth a vtew to makrng energy more restltent to weather shocks

(rr)DrrecttheSecretartattoconvenealointmeetingrnvolvtngthe
Mtntsters responsrble lor energy and ltnance durrng the' perrod

July - December 2006 to address the energy crtsts tn the

region
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(iii) Partner States be urged to strengthen therr efforts rn achievrng
the convergence criterra.

(r) Agreement Between the Governments of Uganda, Kenya and
Tanzania for the Avoidance of Double Taxation and the
Prevention of Fiscal Evasion with respect to Taxes on lncome

(r) Take note and adopt the draft DTA attached hereto as Annex
x.

(rr) Forward the draft. DTA to the Sectoral Councrl on Legal and
Judicral Affarrs tor legal lnput.

(s) Harmonisation of Policies in the Double Taxation Agreements
between Partner States and other Countries

The Secretarrat be dtrected to convene a task force of experts
meetrng by end September 2006 to draft a t\4odel DTA for EAC.

(t) lnvestment lncentives

(r) Urge Kenya and Uganda to submrt therr current polictes on
capital recovery rules, tncentlves offered under EpZs and any
other rncentrves to the Secretarrat by 30'h June 2006.

(rr) Drrect the Secretanat to convene q task force o1 experls by end
September 2006 to harmonrse the rncentrves referred to rn (r)
above.

(u) Code of Conduct for lnvestment
lncome Taxation

Incentives and Company

(i) The EAC Model lnvestment Code be frnahsed before
proceeding wrth the Code of Conduct for lnvestment lncenttves
and Company lncome Taxaton

(ii) Partner States should consrder the issues rarsed by the
lnternattonal l\/onetary Fund and submrt therr responses to the
Secretarrat by 30rh August 2006

(rrr) Secretarrat be dtrected to convene a meettng of experts to
consrder comments from partner States, referred to rn (rr)
above, but only after the EAC [\4odel lnvestment Code has been
approved by Councrl.

The Council considered and adopted The above
recommendations.
(EAC/C M 1 2/Dec is ion 1 3)
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3.3 INFBASTRUCTURESECTOR

The lnfrastructure Sector drd not convene a Sectoral Council l\Ieetrng over the
perrod srnce many of the decisions were made in Apnl 2006. The report on the
rmplementatron o1 the previous Councrl Decisrons (Part l) captures much of the
actlvrtres rn the sector over the perrod Several Task Forces and Experts
meetrng were held rn the perrod towards tmplementatton of the prevtous
Councrl Decrsrons.

The Council took note of the Foregoing progress.
(EAC/CM1 2/Decision 1 4\

3.4 PRODUCTIVE SECTOR

The Productrve sector drd not convene a sectoral councrl tVleetrng over the
perrod srnce many of the decisions were made in Aprrl 2006. Three Task Force
and Expert meetrngs were held rn the perrod towards rmplementatron of the
prevrous councrl Decrsrons. lssues pertarning to transboundary Jornt proJect on
resource mobrlrsatron and rmplementatron and food security followrng the
drought whrch led for the preparedness meetrng wrll be drscussed at the
meetrng for Mrnrsters for Agrrculture and Food Securrty whrch wrll be held rn
September 2006

The Council took note of the Foregoing progress.
(EAC/CMl 2/Decision 1 5)

3.5 SOCIAL SECTOB

The Socral sector drd not convene a Sectoral councrl Meeting over the perrod.
However, the Health sub sector held a meetrng at the commrttee level Due to
the urgency of the rmplementatron of the recommendations that the commrttee
made and the rnabrlrty to convene the meeting of the Sectoral council on
Health dunng the rntervenrng perrod, the councrl rs requested to consider
these recommendatrons and decrde on them for, rmplementatron.

The 9'h lr4eetrng of the sectoral commrttee on Health was held on 14rh to 15,t'
June 2006 rn Arusha, Tanzanra rn, accordance wrth the programmed calendar
of actrvrtres for the period January to June2o06. The commrttee revrewed the
progress of rmplementatron of past councrl decrsrons, consrdered and
amended the recommendatrons of the East Afrrcan Regronal stakeholders
workshop that was herd from 14'h to 16'h November zbos at the Uganda
Natronal Health Besearch organrzatron (U N H Ro) Headquarters in Entebbe,
Uganda on the frnal draft protocol on the establrshment of the East Afrrcan
Health Research council (EAHRC), revrewed the recommendatrons of the
EAC tt4ultr-Sectorar rask Force on the Avran lnfluenza (Bird Flu) Emergency
Preparedness and Response ln East Afrrca, a progress report on the
harmonrzation of medrcal practrce and health servrces provrsron in East Afrrca
and also drscussed preparatrons and budget for the convenrng of the 1.' EAC
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Annual Health and Screntrfrc Conference the "EAC Health Summit"
scheduled for 25rh to 27th October 2006 rn Kampala, Uganda.

The Council:

a) referred the Final Draft Protocol on the establishment ol the East
African Health Research Council (EAHRC) to the EAC Sectoral
Council on Legal and Judicial Affairs for review of the legal content of
the Protocol and clear the same for signature;
( EAC/C Ml 2/Dec ision 1 6l

b) requested the Government of the Republic of Uganda through her
National Ministry of Health, the Uganda National Health Research
Organization (UNHRO) and the Uganda Medical Association (UMA) to
host the convening of the 1st EAC Annual Health and Scientific
Conference - the "EAC Health Summit" from 25th to 2ih October 2006
in Kampala, Uganda; (EAC/CMI 2/Decision 17\

c) requested the Government of the United Republic of Tanzania through
her National Ministry of Health and Social Welfare, the. National
lnstitute of Medical Research (NIMR) and the Medical Association of
Tanzania (MAT) to host the convening of the 2nd EAC Annual Health
and Scientilic Conference - lhe "EAC Health Summit" next year 2007;
(EAC/C M 1 2/Decision 1 8l

d) requested the Government of the Hepublic of Kenya through her
National Ministry of Health, the Kenya Medical Research lnstitute
(KEMRI), and the Kenya Medical Association (KMA) to host the
convening of the 3'd EAC Annual Health and Scientific Conference -
lhe UEAC Health Summit" in the year 2008.
(EAC/C M 1 2/Dec ision 191

3.6 CONSULTATIVE, EXPERT AND TASK FORCE ACTIVIT]ES

3.6.1 Energy

a) 4rh Meeting of the Steering Committee on the 3'd Petroleum
Conference

The 4'h Meeting of the Steenng Commrttee on the 3rd Petroleum
Conference scheduled for March 2007 in Arusha, Tanzanra was held on
15'h -17'h tvlay 2006 rn Narrobr Kenya The meetrng considered status of
preparalrons generally and drscussed issues with regard to contnbutrons,
frnance and budget and venue of the conference rn partrcular The meetrng
also drscussed matlers relating to publrcrty of the conference. The meetrng
noted that no hrtches so lar have been experienced rn the preparatron of
the conference.
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b) 2nd Meeting of the Standing Committee on the lmplementation of
' the East Aflican Power Master Plan

The 2nd l\/eeting of the Standrng Commrttee on f Power master Plan was

;;h;" il?; l-rn" 2006-;;; rJvrewed status of the rmplementatron of the

Plan The meetlng *".-uf.o utt"nded by Eng Kwawu Gaba of the World

Bank who had come to partlcipate in the update and revtston of the Actlon

Plan

The Actron Plan was restructured to hrghlrght cost requlrements ln the

f ollowtng areas

a) Generatron capacrty addrtrons and upgrades;

b) Transmrssron capacrty addrtrons and retnlorcements;

c) Operatronal and lnstltutlonal support, and

d) Consultancy servlces

ThePowerPlanwillcovergeneratlonandtransmisstonprojectswtthan
estrmated total cost of US$2 0 brlhon over a period of seven years

c) Srh Meetinq of the Steering Committee for the Preparation of the

3'd East Afiican Petroleum Conference (EAPC'07)

The 5th Meetrng of the Sleertng Commrttee (SC) for the.preparatrol:L3td
EastAfrrcanPetroleumConference(EAPC'07)washeldonlti'-1u'
August 2006

The meetrng revtewed the status of preparatron of the Conference lt

part,cutarty Jddressed matters pertalnlng to con{erence ftnancrng' publtcity'

venue and hotel ac.ommodatrOn as well as comptlatton of the 2nd ctrcular

and crrculate lo the Partner States by encl ol August 2006

Asregardstonatlonalgovernmentconlrtbuttons,Tanzantalnformedthe
,""t'ig that the Countiy was already rn the final stages of processlng

p"Vr"it *o,tn US $ 4O'OOO as contributions towards the EAPC '07 and

irrat rn addrtron to the country, contlbutton, Tanzanra was also processtng

US $ 20,000 as sponsorshrp for the Conference Dtnner

UgandatnformedthemeetrngthatthelirstrnstalmentworthUS$15,000
hid already been made A balance of US $ 25,000 would be pard at a later

date possrbly before the strpulated deadltne'

3.6.2 Meeting of Experts on Agriculture and Food Security

TheExpertsonAgrrcultureandFoodSecurrtyandlegalajfarrsmettwtce
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c) Requrrements for Farm lnputs (Pest Control products):
(i) Appllcation Forms for reglstration of Conventional

Pest Control Products;
(ii) Procedure For Evaluatrng the Effrcacy of pest

Control Products for Plants; and
(iii) Labeling Requirement for pest Control products.

d) Harmonised Santtary and
P rocedu res:

Phytosanrtary Standards, Measures and

(r) Volume l: Phytosanttary Standards
(rr) Volume ll. Sanrtary Standards for mammals, birds

and bees
(irr) Volume lll: Sanrtary Standards for Frsh and Fishery

Products.

3.6.3 lOth Meeting of the Panel of Experts on Standardisation and
Classif ication of Hotels

on lgrh -23'd June andZ4th -28'h July 2006 to consider and edrt
agnculture documents as per Council decrsion.

The meeting refrned and edrted the following documents whrch pre now
ready for prrnting

a) East Afrrcan Community Agriculture and Rural Devetopment policy;

b) East African Communrty Agrrculture and Rural Development Strategy;
and

The 10th Meeting of the Panel of Experts on Standardisatton and
classrfication on Hotels, Bestaurants and other Tourist facilitres met on
7th -1Orh August2006.

It deliberated on the outstandrng rssues rn the completron of the cntena
and the preparatton of the classrf icatton assessment and scorrng sheet.

The Panel has recommended to meet agatn durrng the second week of
September 2006 in Tanzanra as well as hold a twelve days prlot
exercrse of implementing classification during the third week of October
2006.

3.6.4 Social Sector

Dunng the period under review, the followrng Expert/Technlcal meetings
were held under the Health Sectron:
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a) Meeting of EAC Regional Expert Task Force on Avian lnfluenza
(Bird Flu) Emergency Preparedness and Response in East
Africa

As per the decrsron of the 11'h Meetrng of the Councrl that was held on
3'd Aprrl 2OOG (EAC/CM 11/Decisionl+1, a follow-up meetrng'of the
EAC Regronal Experl Task Force on Avian lnfluenza (Bird Flu)
Emergency Preparedness and Response was held from 12rh to 16th
June 2006 rn Arusha, Tanzanra. The matn purpose of the meetrng was
to prepare a Regional Plan of Action and detalled budget for Avran
lnfluenza (Brrd Flu) emergency preparedness and response rn East
Afrrca as per decisron and drrectives of the 11th Councrl.

The meetrng was, attended by hrgh-level representatrves of the EAC
Partner States' Natronal Health Besearch lnstttutes and Mrnrstries
responsrble for Agriculture, Anrmal Resources, Health, Tourrsm and
Wildhfe ln addltron, two representatives from FAO and the AU lnter-
Alrrcan Bureau for Anrmal Resources (IBAB) also attended the meetrng.

The report (Bef: EAC/TF 51/2006) of thrs meeting and the draft EAC
Regronal Plan of Action and Budget on Avran lnfluenza (Brrd Flu)
Emergency Preparedness and Besponse will be presented for
consrderatron by the forthcoming meettng of the EAC Multr-Sectoral
Counctl of Ministers responsible for Agriculture, Anrmal
Resou rces/Lrvestock, Health, Wrldlrfe, Tourism and lnformatron that is
scheduled to be held from 4rh to 7rh September 2006 ln Arusha,
Tanzan ia.

b) EAC - UNFPA Regional Advocacy Capacity Building Workshop
on Reproductive Health Commodity Security (RHCS) for
Parliamentary Health Committees and Senior Government

'Officials from East and Central Africa

An EAC - UNFPA regional advocacy capactty bulldrng workshop on
Reproductrve Health commodrty Security (RHCS) for parlamentary
health commrttees and sentor government offrcrals from East and
Central Afrrca was held trom 12rh to 16'h June 2006 at the Arusha
lnternatronal Conference Centre (AICC) rn Arusha, Tanzanra. The
delegates at this regronal workshop were drawn f rom twelve (1 2)
countries rn Easl and Central Afrrca namely; Burundr, Cameroon,
Central Afrrca Hepublc, Chad, Congo, Democrattc Republrc of Congo,
Entrea, Ethropra, Gabon, Kenya, Uganda and Tanzanra rncludrng nrne
(9) l\4embers of the East Afrrcan Legislatrve Assembly (EALA)

Durrng the workshop, the participants dtscussed vanous issues and
challenges concernrng reproductrve health servlces delrvery tn East and
Central Afrrca and they also learnt more advocacy skrlls whrch rs a
crrtrcal asset for rnfluencrng governmenls' polrcres and programmes and
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ensuflng sustained politrcal commrtment to reproductrve health care
servrces and reproductrve health commodrty security in the regron.

The report and relevant recommendations of thts regtonal workshop wrll
be lurther revrewed by the EAC Technrcal Workrng Group on
Reproductive, Chrld, Adolescent Health and Nutrrtron wtth a vtew to
develop appropnate pohcres and legrslatron stnce reproductrve health
remains a crrtrcal factor for alleviating poverty parttcularly for achieving
the lrlillennium Development Goals (MDGs) targets which most of our
countries rn Easl Africa are still far f rom achreving.

3.6.5 Transport, Communications and Meteorology

a) Meetrngs of Experts on the Harmonrsatron of the Crvrl Avration
Regulatrons Aprrl 24th to 26th 2006, and 12rh to 23'd June 2006 rn
Arusha to incorporate the stakeholders commenls and comprle the
final draft regulatrons for promulgation by the Partner States The
Frnal draft has already been forwarded to the partner States
Mrnrstrres responsrble for crvrl avration for promulgatron by
December 2006.

b) I\/eettng of the Heads of Crvrl Avratron and Airport Authorrtres on
Aprrl 28th 2OOG to consider the progress made rn the revtsron and
harmonrsation of the crvrl avration regulatrons and the preparations
towards the establishment of the East Afrrcan Civrl Avratron Safety
and Securrty Oversrght Organrsatron.

c) Meetings of Experts on the Global Navrgatron Satelltte System
(GNSSJ Prlot Study to revtew and grve final comments on the Study
May 9'n to lOrh 2006 and June 12rh to 14th 2006 rn Arusha The prlot
Study has been frnalrsed and copres of the frnal report recetved at
the Secretariat.

d) Meetrngs of Experts on the Development and Harmonrsatron of EAC
Aviatron Security and Aerodromes Regulatrons 24tt' - 26th May 2006
in Arusha, 12'n lo 24'h June 2006 rn Kampala, 26" - 3oth .lune zoo6
in Arusha and 1Oth to 15'h July 2006 rn Arusha. Followrng the senes
of meetings a draft EAC Avratron Securrty and Aerodromes
Regulatrons has been compiled and is undergorng stakeholders'
commentary.

e) Meetings of Experts on the Development of the Technrcal Gurdance
[\4aterials for the lmplementation of the Revised Crvrl Avratron
Regulations 22"d May - 2nd June 2006 rn Arusha and 24th July - 4'h
August 2006 in Dar Es Salaam.

f) Meetings of Experts on the Estabhshment of the EAC Crvil Avratron
Safety and Security Oversrght Organisatron 6'h to B'h June 2006 in
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Dar Es Salaam and 12th to 14rh July 2006 rn Arusha to progress the

preparattons towards the establishment of the Organisatton.

S) Ivleeting of tVlarrtrme and Communicatrons Stakeholders on 20rh Aprrl

2006 rn Arusha to consider the Fleport of the Study on the Technical
Solution for Marrtime Communicattons for Safety on Lake Victoria

h) Regronal Stakeholders Consultatrve Workshops on Cyber Laws and' 
lnfdrmatron Security 25'h - 28'h April 2006 rn Kampala. The
Workshop developed Draft frameworks for EAC Cyber Laws and
lnformation Security Framework.

r) A tr/leetrng of the Task Force on the East African Ratlways lt/laster

Plan was held on 14-.16 l\4ay 2006 in Arusha to prepare an advert lor
Expressrons of lnterest (EOls) and a detailed Request for Proposal
(RFP) document for consultancy servlces.

The Council:

a) took note of the consultative, experts, and task force
activities (as reported in Section 3.6 above) that will form the
basis of future Council decisions; (EA C/CMI2/Decision 20)

b) directed the Secretariat to avail the Partner States, upon

1) A tvleeting of the coordinattng Team for the Arusha Namanga Atht

River Road Project was held on 1 1- 14 July 2006 to revlew the Draft

Frnal Reports for Phase ll of the Study and to conslder the

Consultant's Fee Note No.5.

k) Meetrng of the Task Force on the Preparation of the lt/td-Term
Revrew of the East Afrtcan Road Network Pro1ect held on I'h - 11'h

lr/ay 2006. The meeting: (l) Updated the matrlx of recommendations
of the EAC Roads Development Partners Consultatrve lvleeting held

rn Aprrl 2003; (rr) Prepared detailed project profiles for all the 94 road

links rn the network; (iii) Developed proiect progress indlcators; and
(rv) Actron plan for the mrd-term review

l) Meeting of Hrgh Level Pohcy Advtsors, Regulators and operators on

1't August 2006 rn Arusha to dehberate on the development of ICT

Broadband Connecttvity rn East AJrtca.

A Meetrng of the Task Force to evaluate bids for the provtsron of
consultancy servtces to carry out the East Af rican Railways lVlaster

Plan Study was held f rom 1'r to 5'n August 2006. The
recommendattons of the Evaluating Team were presented to the
meetrng of the EAC Commrttee on Contracts whrch approved the
Request for Proposal.

m)

4l



printing, copies of the following documents:

i) East African Community Agriculture and Bural
Development Policy;

(iii) East African Community Agriculture and Rural
Development Strategy;

(iv) Requirements for Farm lnputs (Pest Control
Products); and

(v) Harmonised Sanitary and Phyto-sanitary
Standards, Measures and Procedures

by the next Meeting Ordinary Meeting of the Council (EA
C/CM12/Directive 06).
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PART IV

PBOGBESS REPORT ON FAST TRACKING THE EAST AFRICAN
POLITICAL FEDERATION

4.1 BACKGROUND

Pursuant to Artrcle 15 (1) of the Treaty, the Chairperson ot the Council
convened a Meetrng of the Mtntsters responsible for East Afrrcan
Communrty Affairs rn Arusha on 17ih July 2006 to follow-up on the deostons
of the Summrt of Heads of State to wtt, that national consultatrons and the
sensitrzatron of the people of East Africa on the Polrtrcal Federatron should
commence rmmedralely The Mrnisters revrewed the background leading to
the process of fast trackrng the East African Polrtical Federatron as follows.

ln Artrcle 5(2) of the Treaty for the Estabhshment of the Edst Afrrcan
Communrty, the Partner States undertook "to establtsh among themselves
a Customs Unron, a Common lvlarket, subsequently a Monetary Unron and
ultrmately a Polrtrcal Federatron tn order to strengthen and regulate the
rndustrral, commerctal, rnf rastructural, cultural, social, political and other
relatrons of the Partner States to the end that there shall be accelerated,
harmonrous and balanced development and sustarned expansron of
economic actrvrtres, the benefits of whrch shall be equitably shared".

ln the drscharge of the functions of the Summtt as provrded under Arttcle 11
(1) of the Treaty, the Heads of State during thetr Extraordrnary Summrt
Meetrng held ln Narrobr on 27-29'n August 2004, undertook a broad review
of the status of the EAC rntegration process and "concerned about the
tardrness therein resolved to expedite the process of tntegratton so that the
ultrmate goal of a Polrttcal Federatron rs achreved through a fast track
mechanrsm" To thrs end, the Summrt appointed a Commtttee whose
mandate was to examrne how the fast track mechanrsm could be achreved.

The Committee on Fast Tracking East Af rrcan politrcal Federatlon
presented rts Beporl to the Summrt during" tts meeting on 26rh November
2004 whereupon it was decided to hold an Extraordinary meeting of the
Summrt rn tVlay 2005 to consrder the Reporl of the Committee

At rts Extraordrnary Meetrng held on tr/ay 29th - 3oth 2005, the Summit of the
East African Communrty Heads of State rssued a Joint Communrqu6
drrectrng the Councrl of Mrntsters to, among other thtngs, estabhsh a new
post ol Deputy Secretary General to oversee and co-ordrnate the process
of tast trackrng the East Afrrcan Polrtlcal Federatlon

Pursuant' to the drrective of the Summit of Heads of State, the Councll at tts
1Orh Nleetrng held on 8-9'h August 2005, established the post of Deputy
Secretary General (Polrtrcal Federatron) and approved the following 1ob
description for that posttton:

.+3



4.2

a) ln accordance wlth Article 5(2), of the Treaty for the Establishment
of the East Afncan Communrty, oversee and co-ordlnate the
process of fast tracking the East Afrrcan integratton towards
Polrtrcal Federatron,

b) To co-ordrnate natronal and regional level consultattve mechantsms
and collectrng of vrews from the people of East Alrica tn the process
towards establrshment of the East Afrrcan Federatron,

c) To canvass support and collect vtews from a broad range oI
stakeholders including the dissemrnatton of relevant tnformatton
about East Af rrcan Federation;

d) ln the Transitional Stage towards East Af rican Federatton, tntttate
and co-ordrnate programmes rn the core and strategtc areas tn the
development and promotion of a sustatnable East Af rica Federatton
wrth respect to the consolrdatron of the East Afrtcan Legislative
Assembly, the East African Court, of Justrce, governance tssues,
establrshment of common ,defence and forergn policy, among
others; and the structures and organtzatron of the East Afrtcan
Federatron,

e) Preparatron of relevant policy documents for consrderatron by the
Councrl ol Mrnrsters and the Summrt of Heads'of State; and

f) lmplementatlon of the decisions of the Councrl of Mrnrsters and the
Summrt of Heads of State.

Subsequently, the Summit of Heads of State, at rts 7th fvleettng held on
5th Aprrl 2006, appornted a Deputy Secretary General to be responsrble
for fast trackrng the process of East Afrtcan Poltttcal Federatton

The Mrnrsters noted that thrs berng the first meettng followtng thal
apporntment, rt was important lor the meeting to provrde gutdance on
how to progress the natronal consultatlons on, among other thrngs, last
tracking the East Afncan Polrtrcal Federatton.

PBOPOSED MODALITIES FOR THE NATIONAL CONSULTATIVE
PROCESS

Takrng account of the urgent need to tmplement both the Summtt and
Councrl decrsrons on the process of fast trackrng the EAC Polrlrcal
Federatron the [Vlrnrsters delrberated on the followrng modalrttes lor lhe
natronal consultatrve process'
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4.2.1 National Consultative Process

RecalIng the decrsron of the Councrl at rts 1Oth Meetrng held rn August
2005, the meeting observed that the natonal consultattve process to
sensitize and collect vrews from the people of East Africa on fast
trackrng the establrshment of the East Afrrcan Federatron should be
coordrnated by the EAC Secretanat. lt was noted that a regional
approach would facilrtate the appltcatton of common benchmarks
whrle, at the same trme, grvrng Partner States some room lor flexrbrlity,
for rnstance, rn rdentrfyrng stakeholders to partrctpate rn the national
consultatrons The common features to thts approach would rnclude.

4.2.1 .1 Appointment of National Consultative Committees on
Fast Tracking the Political Federation

As a basrs for grvrng a hrgh profile to the national consultative process,
the meetrng approved the establrshment of Natronal Consultattve
Commrttees rn each of the Partner State. The Committees wtll
compnse senror offrcials wtth expertise/representrng the followrng key
areas

a) Economrcs (regronal rntegration specralist);
b) Law,
c) Trade Unron/Workers Assocration;
d) Youth,
e) Crvrl Society/NGO's/Women, and
f) Pflvate sector,

The Commrttees will conduct busrness through medra, pubhc meetrngs,
consultatrons, brarnstormrng sesstons with experts and through any
other mode it determines. The Committees may also receive wntten
memoranda from the general public At the end of the assignment, the
Commrtlees wrll prepare and submit comprehensrve Reports on the
natronal consultative process to the Mrnisters responsrble for East
Af rrcan Communrty affarrs

The Minrsters also adopted the followrng Terms of Beference for the
Natronal Consultatrve Commrttees'

a) To coordrnate the natronal consultatrons on fasl trackrng EAC
Politrcal Federatron;

b) Usrng the tnstruments that will have been developed for
informatron drssemrnatron and collection of views ,organtze
meetings, workshops and other fora as may be deemed
necessary for the effrcient and effectrve executron of thrs
assrgnment, and
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c) To recerve memoranda./wrrtten submisstons of vtews on the

fast trackrng of the East Afrtcan Poltttcal Federatton.

4.2.1.2 ldentification of Target Groups

The Mrnisters noted the need to consult key stakeholders ln

accordance with the Summrt directive of lVlay 2005. The consultatlons
should as much as possible go down to the grassroots. ln vtew of thts,

the Mrnrsters adopted the followrng list, among others, as target
groups

a)
b)
c)
d)
e)
f)

s)
h)
r)

i)
k)
r)

The Cabinet;
Natronal Political leaders includrng the oppositlon partles,
The Natronal ParltamenVHouse ol representatlves,
Local GovernmenV Authorltles;
Academ ra./resea rchers/scholars ;

Busrness Communtty;
Relrgrous rnstrtutions;
Farmers/Communtty-based organ lzatlons;
NGOs and Crvrl Society representatives,
Medra;
Formal and rnformal sectors; and.
General public.

4-2.1.3 Core lssues for the National Consultative Process

The lr/lrnrsters delrberated on the core issues for the nattonal

consultatrons and agreed that the following be addressed' among
others

a) benefrts so far realrzed under the EAC integratton process;

b) benefits/expectattons from the Poltttcal Federalton;
c) fears or concerns and posstble soluttons,
d) organrzatronal structures of the Federation/ functtons and

responsrbrlrties wrthin the Federation,
e) Roadmap - timing and sequenctng of events for the process of

establishrng the Polrtical Federatron withrn the context of the
recommendattons of the Wako Commtttee

4.2.1.4 Sensitization by Key stakeholders

The Mrni:;ters observed that key stakeholders may engage in the
process of sensrtizrng the publrc on their own volttton or through publtc

debates/ under sPonsorshtP.

4.2.1 .5 Regional Consultative Process

The Minrsters agreed that, at the end of the natlonal consultatlve
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process, Partner States will submit a Frnal Report to the EAC
Secretanat rn both hard and soft copies to enable the Secretariat
prepare a background paper for consideration by the Senior Officials,
the Coordinatron Committee, the Council and subsequently, the
Summit of Heads of State.

4.3 BESOURCEREQUIREMENTS

4.3.1 Human Resources

The tvleeting dehberated on the human resource requirements to
support the work of the EAC Secretariat in the discharge of its
mandate in regard to political cooperation and agreed as lollows:

4.3.1 .1 Short term Experts

There will be need for short-term consultants to, among other things,
do the lollowing

a) Planning and Data Management Expert

r) To develop a framework and strategy for the collation and
analysis of data in relevant to the fast tracking process;

rr) ln partrcular, to develop an rnstrument of the collectron of
information during the national consultative process; and

rrr) To analyze data collected from the natronal consultative process
and prepare a consolidated report on findings.

b) lnformation and Communications Expert

r) To develop a strategy for information disseminatron about the
fast track process;

rr) To develop an instrument for use in the sensitrzatron of the
general publrc dunng the natronal consultatrve process;

rii) To prepare sample publicity' materials
pamphlets, radio message, brochures' etc
national consultative process and beyond.

includrng posters,
for use during the

The tvlinisters noted that Article 71 of the Treaty for the
Estabhshment of the East Alrican Community empowers the
Secretariat to, among others, initiate studies and research and
the refo re:

r) Urged the Secretanat to urgently engage the above
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Experts, and'

rr) Endorsed the reallocatron of US$ 40,000 from the
Consultancy budget hne for the engagement of
Experts.

4.3.1 .2 Medium Term

4.4 LAUNCHING THE NATIONAL CONSULTATIVE OF PROCESS

The l\4eeting delrberated on the modalrtres for launchrng the natronal
'consultative process on fast tracking East Afrrcan Polrtrcal Federatron.
The meetrng was of the vrew that the process should delrver as much
rmpact as possrble and therefore adopted the option of launching the
natronal consultatrve process stmultaneously rn all the Partner Stales lt
was also agreed to consult wrth the EAC Heads of State wlth a vtew to
seeking lherr concurrence to announce the 13'h October 2006 as the date
for the launchrng of the natronal consultatrve process as well as to
offrcrate at the launchrng of the national consultatons

4.5 TIME FRAME FOR THE CONSULTATIVE PROCESS

The Mrnrsters delrberated on road map to actualize the process and
adopted the followrng time frame for the natronal consultatrve process
The Mrnrsters also drrected that an Extraordrnary meettng of the Councrl
of Mrnrsters be held to approve the tnstruments/proposals to be made by
the Communrcatrons and lnformatron Expert and the Plannrng and Data
Management Expert

The lvleetrng noted that the EAC Secretarrat would prepare a
comprehensrve proposal Ior an optrmal staff complement for the
Department of Polrtrcal Federatton whrch would be presented for
consrderatron at the 12rh Ordrnary Meetrng of the Councrl scheduled for
21sr- 25th August 2006.
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Table lll

TIME FBAME FOR THE CONSULTATIVE PROCESS

1 lvleetrng of the Mtntsters
resPonstble EastAlrrcan

2
Communr ffarrs

Constrtutron of Natronal
Consultattve Commrttees
Hecrurtmentof Short{erm
Experts
Extra-ordrnary Meetrng of the
Councrl of l/rnrsters

3

4

11

S/N ACTIVITY COMPLETION DATES

17rh July 2006

15'h August 2006

1't September 2006

3rd - srh october 2006

5 Prrntrngand drstnbution
publrcity materrals

of 6th - 12'h october
2006

f) Launchrng of the
consultalron process

natronal 13rh October 2006

26rh - 28'h october
2006

27rh October 2006 -
29'h Apnl 2007

I

Regronal Workshop for the
Natronal Consultatrve Nattonal
Commrttees to harmonrze and
synchronrze therr programs and
methodology ot work

Collectlon of natronal vrews on

fast trackrng the Polttrcal

Federatron
Progress Report to the Summrt
of Heads ol State

30th November 2006

Report Wntrng on the vrews
collected lrom the natronal
consultatrons on fast tracktng
the Political Federatron (to be
done concurrently during the
collecllon of vrews

Submrssron of Beport to
N/lrnrsters res onsrble for EAC
Internal Approvals of

Reports at Natronal level

the

29th Aprrl - 11'h May
2007

12 1 1'h May 2OO7

13 1 1'h - 28rh May 2007
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14

'15

S/N ACTIVITY

Submrssron of Natronal Bepo(s
to EAC Secretaflat
Revrew of Natronal Report and
Preparatron ol background
paper by Task force of EAC
Secretaflat
Submrssron of Background
paper and Agenda for
Extraordrnary lvleetrng ol the
Councrl of Nlrnrsters to the
Partner States
Extra-Ordrnary Meettng of the
Councrl of Mrnrsters lo dtscuss
outcome of consultatrons

Extraordrnary Summrt of Heads
ol State to consrder outcome of
natronal consultatrons on Polittcal
Federatron

COMPLETION DATES

31'r May 2007

3'd - 8rh June 2oo7

15'h June 2007

Off rcrals - 2'd -

3'd July 200
PS' -12th - 4th
-5lh July 200
lvlrnrslers 6rh -

7'h July 2oo
g'h - 1o'h July 2oo7

16

17

18.

The Council

a) took note of the progress made in regard to fast tracking the East
African Political Federation; (EAC/CM1 2/Decision 211

b) urged Tanzania and Uganda to submit the lists of members of the
National Consultative Committee to the Secretariat by 7th
September 2006;

( EA C/C M 1 2/Dec i s i o n 221

c) urged the Partner States to offer the necessary support towards the
success of the consultative process and actively participate in the
sensitization of the people of East Africa;
( E A C/C M 1 2/Dec i s i on 23)

d) directed the Secretariat to play an active role in the sensitazation and
monitoring of the national consultations. (EA C/CMI2/Directive 07)
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PART V

REPORT OF THE DIRECTORATE OF CUSTOMS AND TRADE

5.1 Introduction

The Sectoral Council on Trade Finance and lnvestment met on 17rh 18rh

July 2006, in accordance with the decision made by the Councrl at rts 11rh

Meetrng held rn Arusha on 3rd Aprrl 2006. The meeting consrdered
among other progress report on rmplementatron of the Customs Unron,
Non tanff barrrers (NTBs) and report of the Verification Committee on
Uganda list of raw materrals and Yuasa Battenes

Furthermore, the Sectoral Council took note that the Minrsters of Frnance
at their consultative meetrng held on 8th June, 2006 in Arusha had
agreed on a number of Policy rssues regarding the implementatron ol the
Customs Unron

5.2 Report of the Sectoral Council

Thrs report contains a tabulated summary of the dectsions of Sectoral
Council on the status of the implementation of the Customs Union
coveflng both work done and that still in progress.

Table lV:
S/N Area lssue Decision of the Sectoral

Council
Decision of the
Council

1 Non
TariJf
Barrre rs

(a) Multiple
charges
and levies
at border
crossing
points

a) urged Kenya and
Uganda to expeditiously
f inalise consultations on
multrple charges/levies
charged at the port of
Mombasa;

b) Took note of Kenya's
decrsron to stop
rmposing demurrage
charges wrlh effect lrom
1'r September 2006

The Council took
note of the
decisions (a)-(e) of
the Sectoral
Council on Trade,
Finance and
lnvestment (EA
C/CMlZDecision2
41.
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Decision of the
Sectoral Council

Area

c) took note that
Tanzanra had
admrn rstratively
removed US $ 50
Busrness vrsa for
East AJricans and
avarled the,
adminrstratrve
rnstrument

d) took note that
Tanzanra wtll
publrsh a legal
tnstrument on
removal of the
busrness vrsa of
us $ 50,

e ) decrded that the
Secretanat tn
llarson wrth
Partner States
rnvolve other
tn strt ut lon s/ag e n c r

es rdentrf red rn the
study on the NTBs
rn the meetrngs of
the Sectoral
Cou nctl

lssue

(b)
lntroduction
ol new fees
on export of
pre-packed
food into
Tanzania

(b) lntroductron of
new fees on export
ol pre-packed
food rnto Tanzanra

a) to refer the matter
of harmonrsalron
of inspectron fees
on food and drugs
to the Sectoral
Councrl for Health
for consideratron
by October 2006

b) that all regulatory
authofltres
responsrble for
adminrstratron of
drugs and food
should partrcrpate
rn the
harmon rsatron
exercrse

Decision
Council

of the

The Council took
note of the
decisions (a)-(b) of
the Sectoral Council
on Trade,
Finance and
lnvestment
(EAC/CM12/Decisio
n 25)
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S/N Area lssue

(c) Exclusion in
lssuance of Tea
lmport Licenses
by Tanzania Tea
Board

(d) Restriction on
import of Beef
Products

a) took note
Tanzanra's
explanatton
matter,

b) drrected the
Secretarat to
crrculate the
gurdehnes on the
tea rmports to
Partner States to
be submrtted by
f anzanta by end
ot July 2006

urged Uganda to take
aclron as soon as
Kenya submrls
authentrc documents

Decision ol the
Cou ncil
The Council took
note ol the on the
decisions (a)-(b) ol
the Sectoral Council
on Trade, Finance
and lnvestment
(EAC/CM12/Decisio
n 26\.

The Council took
note of the decision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decisio
n 27)

The Council took
note of the
decisions (a)-(b) of
the Sectoral Council
on Trade, Finance
that and lnvestment
road
(EAC/CMl2Decisio
n and 28).

(e)Transportation
of goods
originating lrom
Kenya to Uganda
and f rom Uganda
to Kenya by
Kenyan registered
trucks only

a) took note ol the
above
development

b) took "note Kenya's
submrssron
sub;ect to axle
load tralftc
requrremenls
Uganda's
regrstered vehrcles
are lree to
transport goods
Irom Uganda to
Kenya,

Decision of the
Sectoral Council
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S/N Area lssue

(f) lmport
Declaration Fees
(rDF

(g) lntroduction of
Temporary
Assignment Visa
fee by Tanzania

(h) Discriminatory
fares charged by
ferry owners to
Kenyans sailing
f rom Dar es
Salaam Zanzibat
route and vice
versa.

Decision of the
Sectoral Council
took note of Kenya's
undertakrng to phase
out the fee rn three
years begrnnrng wrth
Frscal Year 2OOTlOB

a) look note of
Tanzanra's decrsron
allowrng East
Af rrcans on
temporary vrsrt to
enter Tanzanra free
ol charge
b) referred the matter
of warver of
temporary permrt fees
lor three months to
the Sector
responsrble for
rmmrgratron for
consrderatron by
October 2006
took note of
Tanzanra's
undertakrng to
resolve the matter by
August 2006

Decision of the
Council
The Council took note
of the decision of the
Sectoral Council on
Trade, Finance and
lnvestment
(EAC/CM12/Decision
29

The Council took note
of the decisions (a)-
(b) of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
30)

The Council took
note of the decision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
31).

The Council took
note of the decision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
321.

(i) Holding of
Timber at Moshi
and Holili
Border Posts

took nole of
Tanzan ia's
claflf rcatron that the
rnctdent was a
temporary measure
by the authorities 'to
check the export of
timber from
Tanzania to curb
deforestatron and
rllegal trading of the
restricted timber
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s/N Area lssue Decision of
Sectoral Council

the Decision of the Council

(j) Harmonisation
of Excise Duty
Structures

a) took note of the lssue;
b) urged Uganda to be

represented at the
meetrng;

c) drrected the
Secretariat to
convene a meetrng of
the working group to
undertake the
harmonrzation ol
excrse structures and
submrt rts report to
the Councrl for
consrderatron by
November 2006.

d) drrected the
Secretanat to
tacrlrtate the meetrng
ol experts

The Council took note ot
the decisions (a)-(d) of
the Sectoral Council on
Trade, Finance and
lnvestment
(EAC/CMI 2/Decision 33)

(k) Road
charged at
border posts

Toll
the

a) took note Tanzanra's
clarrf rcatron that the 7
days grace perrod rs

granted by law and
therefore the bona
{rde traveler can clarm
a ref und rf he/she paid
the fee.

b) urged Partner States
to remrnd Border
Statrons to rmplement
the rnstruments and
decisrons agreed at
the Communrty level

The Council took note ot
the decisions (a)-(b) of
the Sectoral Council
on Trade, Finance and
lnvestment
(EAC/CM12/Decision
34)

(l) Road blocks a) urged Partner States
to address the rssue
ot the road blocks
urgently

b) directed the
Secretariat to bring
the issue to the
attention of the EAC
forum of Police
Chrefs.
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S/N Area lssue Decision of the
Sectoral Council
c) took note of

Tanzanra's
concern on the
presence of
road blocks
whrch hamper
trade facrlrtatton
and Kenya's
undertakrng to
address the
prohferatron oI
road blocks by
next Councrl

Decision of the Council

The Council took note of
the decisions (a)-(c) of the
Sectoral Council on Trade,
Finance and lnvestment
(EAC/CM 1 2/Declsion 35).

The Council took note ol
the decisions (a)-(b) of the
Sectoral Council on Trade,
Finance and lnvestment
(EAC/CM/Decision 36).

Mechanrsm rn

lor
adm rn rslratron
ol Uganda
Lrst

Developing
Meehan ism for
Ad m in istration
ol the Uganda
List of Raw
Materials

a) decided that
Uganda's ltst ot
raw matenals
be
rmplemented
under the
f ramework of
the remissron
scheme
provrded lor
under sectron
140 ol the
EAC-CMA
2004,

b) drrected the
Secretanat to
lrnahse the
EAC duty
rem issron
scheme
regulatrons by
31"r August
2006.

EAC
Certif rcate of
Orrgrn

Consideration of
Directorate's
Report on
lssuance of the
EAC Certificate
of Origin.

a) adopted
rnstrtutronal
f ramework of
rssurng the
EAC Certrfrcate
of Orrgin by
Customs
Department rn

Kenya and
Uganda, and
Chamber of

The Council took note of
the decisions (a)-(c) of the
Sectoral Council on Trade,
Finance and lnvestment
(EAC/CM 1 ZDecision 371.

2

3

L
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s/N Area lssue

Consideration of
the Draft
Customs
Management Act
Reg ulations

Commerce tn
Tanzanta

decrded that
harmonrsed
maxrmum charge
ofUS$3be
adopted for the
EAC Certrf rcate ol
Orrgrn,

decrded that
Customs
authontres tssue

the stmplif ted

Certrf tcate of
Oflgrn to cater
for tnformal
traders tree ol

Decision of the Council

The Council took note of
the decisions (a)-(d) of
the Sectoral Counci'l on
Trade, Finance and
lnvestment
(EACIC Ml 2/Decision 38)

b)

c)

4 EAC
Customs
Regulatlons
and Forms

char e

a) adopted the
Customs
Regulatrons,

b) decrded to
forward the draft
Regulatrons and
Forms to the
Sectoral Counctl
on Legal and
Judrcral Aff atrs for
legal rnput and
thereafter be

operattonaltsed tn

the Partner
States;

c) decrded that the
Sub Committee
on Customs
partrcrpates rn the
meetrngs of the
Sectoral Counctl
on Legal and
Judrcral Affatrs to
provrde lechntcal

Decision of the
Sectoral Council
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S/N Area lssue Decision ol the
Sectoral Council
d) drrected the
Secretanat to
reconvene meetrngs
ol the Workrng
Group by August
2006 to work on the
regulatrons on duty
remrssron schemes,
assemblers,
rnformalron
technology and any
other new areas rn

the EAC CMA.
tr Report of

the Trade
Remed res

Commrttee

Consideration
of the Report
of the Trade
Remedies
Committee on
Uganda List
of Raw
Materials and
lndustrial
lnputs

a) decrded to defer
thrs matter to
enable Partner
States consult
and submrt therr
comments on lhe
recommendatron
s of the
Verrf rcatron

Commrttee by
the end ot July
2006,

b) drrected the
Secretanat to
comprle the
comments
submrtted by
Partner States
and prepare a
simphf red

analytrcal matnx"
of
recommendatron
S

c) drrected that the oL

above should be
ready for
consrderatron by
Councrl tn
August 2006.

Decision oI the Council

The Council took note of
the decisions (a)-(c) of the
Sectoral Council on Trade,
Finance and lnvestment
( EA C/CM 1 2/Decision 39).
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S/N Area lssue

Consideration
of the Report
of the
Verif ication of
Yuasa Battery
(EA) Ltd.

Decision of the
Sectoral Council
a) took note ol the

above trndrngs of
the Venficatron

b) deoded that the
company tmports
scrap batlefles
under the Duty
Remrssron Scheme
as dectded by the
Sectoral Council
subject to f ulf tllment
of the above stated
customs stated
requrrements and
rmport regulatron,

c) decrded that the
lacrlrty of duty
remrssron on
rmported scrap
batteries ts

extended to other
manutacturers wtth
srmrlar smelttng
plants tn Partner
States.

6 Report of
report on
verrfrcatron
of Yuasa
Battery

7 Report of
the Jotnt
Meetings of
Customs,
Port and
Plant
Protectron
Authorrties

Consideration
of the report of
the Joint
Meeting of
Heads of
Customs,
Bureaux of
Standards,
Ports
Authorities
and Plants
Protection
Services

Decision ol
the Council
The Council took
note of the decisions
(a)-(c) of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM1?JDecision
40).

The Council took
note of the decisions
(a)-(b) of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
41).

a) took note oi
progress
rmplementation
the above,

drrected the
Secretarrat to
provrde legal
rnterpretatron of the
Crop Protectron
Levy rn the context
ol the EAC Customs
Unror, Protocol alter
recervrng the
rnstrument from
Kenya

b)

the
on
of

59



10 onlssues
CET

(a) Proposed
Tariff splits for
Tyres

Decision of the
Sectoral Council

decrded to defer
consrderatron of the
explanatory note on tyres
untrl adequate
consultatrons have been
made by the Partner
States and submitted lor
Councrl to consrder durrng
therr meetrng of August
2006

Decision of
the Council

The Council took
note ol the decision
ot the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
44).

lssues/N Area

The Council took
note of the dicision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM 12/decision
42).

Took note of
sensrlizatron
stakeholders
towns

the status ol
of

at border

o Report of
Sensrtrzatron
of
Stakeholders

Sensitisation
of
Stakeholders
at Border
Stations

The Council took
note of the decision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM 12/Decision
43).

a) Training of
Trainers in
C ustoms
union

b) Training on
EAC Rules
of Origin

c) Development
of EAC
Customs
curriculum

took note of the progress
on trarnrng

I Trarntng
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S/N Area

Duty
Flemrssron
scheme

lssue

(b) Additional
notes on
Khanga,
Kitenge and
Kikoi

Application of
Duty
Remission on
Sugar lor
industrial use
and Paper for
manufacture of
exercise
books, test
books,
exam ination
papers and
covers

The Council took
note of the decision
of the Sectoral
Council
Finance

on Trade,
and

lnvestment
(EAC/CM12/Decision
45

'l 
1

12

Decision of the
Council

Decision of the
Sectoral Council
urged Tanzanta to submtt
a technrcal rnput on
Khanga, Krtenge and Ktkoi
to gurde the development
ol addrtronl notes tn CET

The Council took
note ol the decision
of the Sectoral
Council on Trade,
Finance lnvestment
(EAC/CM12/decision
46).

Decrded to
EAC CET
tanfl lrnes
(unprrnted)
(other)

amend lhe
by rnsertrng

3921 .12 10
3921 12 90

(c) Tariff line
3921.12: Of
Polymers of
Viny Chloride

a) took note ol the
above status on
the submtsston
and undertakrng
by Partner States
to provrde the
rnlormation;

b) drrected the
Secretanat to
gazette the
rnformatron
already submrtted
as soon as
possrble but not
latter than August
2006

The Council took
note of the decisions
(a)-(b) of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
47).

Request by
Kenya to
exempt duty
on new Motor
Vehicles of
returning
Diplomats from
Countries
using Left-
hand Vehicle

Took note of Kenya's
revrewed posrtron
wlthdrawrng the request

The Council took
note of the decision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
4S)
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s/N

3

Area lssue Decision of
Sectoral Council

the Decision
Council

of the

Verrfrcatron
of Plastrcs
Manulact
ures

Verif ication of
Plastic
Manufactures
in Kenya and
Uganda by
Tanzanra

(a) took note ol the
above

(b) urged Uganda to
provide the requisrte
rnf ormatron on the
manuf actures ol
plastrcs by 15'h

August 2006 to
enable Tanzanra
carry out the
verrf rcatron exercrse

The Council took
note of the decisions
(a)-(b) of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CMlZDecision
4e)

14

15

Manual on
EAC Rules
of Orrgrn

Trade
arrangement
between
COMESA/S
ADC and
EAC

Manual on
Application of
EAC Rules of
Origin

Harmon ization
of Trade
Arrangements
with COMESA
and SADC

adopted the Manual on
Applrcatron of EAC Rules
of Orrgrn

a) took note of the
Secretanat's
lnrtratrves on the
preparatory
tramework Ior the
mechanrsm of trade
arrangements wrth

The Council took
note of the decision
of the Sectoral
Council on Trade,
Financce and
lnvestment
(EAC/CM1z/Decision
50)

The Council took
note of the decisions
(a)-(d) of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
5l
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Area Decision of
the Council

Decision of the
Sectoral Council

lssue

COMESA and
SADC;

b) drrected the
Secretariat to
develop a
comprehenstve
plan ol actton for
the exergse by
November 2006;

c) drrected the
secretanat to
develop a
concept paper
detarling EAC
negotlatrng
posrtion and
optrons available
by November
2006,

d) decrded to table a
proposal to EALA
amendtng
Sectron 112 of
the EAC CMA
2004 extending
the perrod ol
preferentral tarift
treatment under
COMESA and
SADC up to 31"t
December 2008

The Sectoral Counctl
decided that rt did not
need to address itself on
the matter where USA
was requestrng tor
reduction ot import duty
rates on Almonds

Pre-budget
Consultatron
s [t/leetrng of
the Mrnrsters
of Frnance

Duty Rate
Almonds

(a) Consideration
of the Report of
the Permanent
Secretaries on
Pre-budget
Consu ltation
meeting held on
8rh - gth June 2006

on

(Took note ol the report) The Council took
note of the decision
of the Sectoral
Council on Trade
Finance lnvestment
(EAC/CMl 2/Decision
53)

16 The Council took
note ol the decision
of the Sectoral
Council on Trade,
Finance and
lnvestment
(EAC/CM12/Decision
52

17
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S/N Area lssue Decision of
Sectoral Council

the

(b)
Consideration
ot the Report
on Pre-budget
consultation
meeting ot the
Ministers of
Finance held
on 8th June
2006

(a) adopted the decrsrons
of the [Vlrnrsters of Frnance
on the budget proposals
sublect to authenticatron
ol the report by the
Mrnrsters of Frnance to be
trnahzed by 25'h July 2006;
(b) the above proposals
are eflectrve 1"t July 2006

Decision of the
Council
The Council took note
of the decision of the
Sectoral Council on
Trade, Finance and
lnvestment
(EAC/CMl2JDecision
54)

The Councrl noted the following developments ansrng out of the above
dec rsions

a) Kenya Ports Authorrty wrll, on 1st September 2006, stop tmpostng
the demurrage charges on transit goods afler 21 days, Kenya wrll
rssue gurdelines on thrs matter

b) Kenya proposed to hold a meeting on 8'h September 2006 of all
stakeholders involved rn the conveyance of Cargo from Kenya,
Uganda, Tanzania, DRC, Rwanda, Southern Sudan and Burundr.
The purpose of the meeting was to conclusively address the
delays in off take of Cargo from Mombasa Port;

c) Uganda requested that a bilateral consultation meettng of
Minrsters of Frnance as agreed on earlrer be held to drscuss the
matter wrthrn the EAC framework;

d) Guidelrnes on requirements for tea imports to Tanzanta were
submrtted by Tanzanra.

e) Uganda reported that the problem of VISA fee of US$ 1OO
rmposed by Tanzania was sttll tn extstence. Tanzania undertook
to remrnd border offrcials to implement the decistons of the Chrefs
of lmmigration and the Sectoral Council on Trade, Frnance and
lnvestment. Tanzanra requested Partner States to immedtately
bring such rncidents to its attentton whenever they occurred;

f) A consultation meettng of owners of ferries was held rn early
August 2006 to address the issue of discrrminatory charges to
Kenyans and Ugandans moving belween Dar es Salaam and
Zanzibar. Another meeting will be held to finalise the matter;

s) The Partner States undertook
blocks at the next Council
coordrnate this matter;

on the rssue of
the Secretanat

to report
Meetrng;

road
shall

The Meeting of the Working group on Regulatron of Duty
Remrssron Schemes would commence on the second week of
September 2006;

h)
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r)

J)

Submrssron of comments by Partner states on the report of the
Venfrcatron Commtttee on Uganda's lrst of Raw [Vlatertals and
lndustrral lnputs are strll awarted and the lmplementatron of the
admrnrstratrve mechantsm wlll be effected after Counctl has
cleared the outstandrng tssues as decrded by the Sectoral
Councrl on Trade, Ftnance and lnvestment;

Tanzanra reported that the exerclse of verrfyrng the Plastrc firms
rn Kenya would be undertaken rn early September 2006.
Tanzanra undertook to tndrcate the type of plastlcs they are
rnterested tn durrng the exerclse

The Councrl also noted that the dectstons of the Sectoral Counctl
on Trade, Frnance and lnvestment had been communlcated to
the Partner states tndtcattng acttonable areas by Partner States
and the Secretanat An update on the status of lmplementatlon of
the decrsrons wrll be presented to the [Vleetlng of the Sectoral
Councrl whrch ts to be scheduled tn October 20O6

Kenya notrfred the Councrl of her need to contlnue importatton of
rrce from Pakrstan rn vtew of Pakrstanr's contlnued lnslstence to
ban tmportatron of tea from Kenya Kenya wrll submtt a formal
request rn thrs regard.

The Council took note of the above developments.
(EAC/CM 1 2/Decision 55).

5.3 EAC CUSTOMS UNION FLAG

At tts l\4eetrng held on 2nd - 4rh August 20O6, the Sectoral Councrl
on Legal and Judrcral Affarrs, notrng that the Directorate of
Customs and Trade had desrgned a proposed Customs Flag as
provrded for under EAC Customs Management Regulattons,
drrected that the flag be presented to the Counctl for
consrderatron and adoptron The desrgn of the EAC Customs
Unron Flag rs here to attached as Annex Xl.

The Council:

(a) considered and adopted Option (a) of the design of the
EAC Customs Flag as a schedule of the EAC Customs
Management Regulations;
( EAC/CM 1 2/Dec ision 56)

(b) directed the Secretariat to substitute the words "Umoja
wa Forodha" for the words "East African Community
Customs Union" in the flag;
( E A C/C Ml 2/D i rect i ve OB )

(c) directed the Secretariat to publish and circulate the
Customs Management Regutation by 31"t October 2OO6.
(EAC/CM1 2/Directive O9)
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a) Report on the study on the EAC Joint Trade Negotratron
[Vlechanism,

b) Report on Mechanrsm on Monitorrng Non Tarrff Barrrers
(NTB's);

c) EAC Pnvate Sector Development Strategy;
d) EAC model lnvestment Code,
e) Jornt lnvestment and Export Promotton strategy;
f) Report on Jua Kalr/Nguvu Steerrng Committee.

5.4.2 Recommendations of the Committee

The Commrttee recommended as follows on the followrng
matters;

(a) EAC Joint Trade Negotiation Mechanism;

(r) the study on Joint Trade Negotrations
Mechanism be sublected to further consultattons
by Partner States;

(rr) the Partner States submrt their comments to the
Secretariat by 1Sth July 2006,

(rll) the Secretaflat convenes a meettng of experts
to study the comments and prepare the
mechanrsm: and

(iv) the Secretariat be urged to convene a meettng
of experts to harmonise trade negotration
posrtrons under SADC-EPA and ESA-EPA as
previously drrected by the Council.

The study was sent to Partner States for further consultatrons. The
Partner States have not yet sent their comments and the Secretanat
is following up.

(b) Mechanism for
(NTB's)

Monitoring Non Tariff Barriers

5.4 TRADE, INDUSTRY AND INVESTMENT

5.4.1 Background

A Meetrng of the Trade, lndustry and lnvestment
Commrttee was held on 13th - 16th June 2006 to
consrder the followrng rssues.

(r) the Secretarrat ensures that the meettng that wrll be convened to
consrder the Partner States comments on EAC Joint Trade
Negotratrons Mechanrsm also harmonise the already rdentrfied
benchmarks for monrtorrng NTBs.
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(rr)

(rrr) the Secretanat translates the NTBs forms lnto Swahtlt
language and develop glossary for all abbreviattons
used rn the document; and

(rv) the Counctl constders and adopts the EAC
Mechanrsm on Monttorlng of NTBs.

Srnce the comments for the study on EAC Jornt Trade
Negottatton Machrnery has not been recetved, the
Secretartat could not convene the meeting for harmontztng
the rdentrfied benchmarks However the meetrng has been
scheduled rn the EAC calendar of actlvltres. The NTB forms
have been translated lnto Kiswahili and glossary tor
abbreviattons develoPed.

(c) EAC Private Sector Development Strategy

the Secretariat prepares an actlon plan to
operatronaltse the lt/lonitorlng Plan, whrch wrll spectfy
and rdentrfy all tasks to undertake responstbtltttes,
trmrngs and related budgets

the Secretanat prepares the abrrdged verslon of the
EAC Pnvate Sector Development Strategy 2OO6

before the next meettng of the Counctl.
the Secretarrat updates all the statlstlcs rn the PSDS
up to 2004;
the Councrl constders and adopt the EAC PSDS after
completron of (a) and (b)

(r)

(rr)

(rrr)

The Secretariat has prepared the abridged version of the
PSDS report and updated the statistrcs upto 2OO4.

(d) EAC Model lnvestment code

The scope of the EAC Model lnvestment remains as a
gurdrng rnstrument to Partner States as they prepare their
rnvestment laws and policres. Legally lt has no btndtng
effect on any Partner States but rt should be used to assist
Partner States adopt EAC regronally accepted standards.

(e) Joint lnvestment and Export Promotion Strategy

(r) The Partner States updates the statrstlcal date and
submrt to the Secretarrat by 15'' July 2O06;

(rr) The Secretanat updates and re-arrange the structure
of the document rn the context of past EAC Strategy
documents before lhe next meetlng of the Council.

(rrr) The Councrl consrders and adopts the EAC Joint
Export and lnvestment Strategy.

67



The Secretarrat updated the statrstrcs and re-arranged the
report.

(f) Report on Jua Kali/Nguvu Kazi Steering Committee

(r) Consrder and approve the Brh Jua Kalr/Nguvu
Kazr exhrbrtron be held at lVlnazr Mmoja
showground rn Dar es Salaam.

(rr) Urge Partner States to launch and publrcize the
exhrbrtron rn good trme,

(rrr) Urge the Secretanat to request Brrtrsh Amerrcan
enable the Steerrng Commrttee to plan and
carry our the necessary logrstrcal arrangements
of the exhrbrtron on trme;

(rv) Drrect the Secretanat to rnform the host country
two months rn advance on the date of the
cheque presentatron.

The Secretanat has requested BAT to submrt funds rn good
trme and they are workrng on date for cheque presentatton.
The full report of the Meetrng of the Sectoral Commtttee ts
contained rn the report EAC/SR/17/2006.

The Council:

a) considered and adopted the EAC Mechanism on
Monitoring of NTBs attached hereto as Annex Xll;
(EAC/CM1 2/Decision 57)

b) considered and adopted the EAC PSDS attached
hereto as Annex Xlll;
( EA C/C M I 2/Dec i sion 58)

c) considered and adopted the
lnvestment Code attached hereto
( EAC/C M I 2/Decision 59)

d) considered and adopted the EAC Joint Export and
lnvestment Strategy attached hereto as Annex XV;
( EA C/C M 1 2/Dec isio n 60)

approved the 8th EAC Jua Kali /Nguvu Kazi
Exhibition be held at Mnazi MMoja showground in
Dar es Sataam from 1't - 8th December 2OO6;
(EAC/CM 1 2/Decision 61 )

e)

5.6.3 Standardisation, Gluality Assurance,
Testang.

Metrology and

EAC Mode!
as Annex XIV

The EAC Committee on Standard held its meetrng between
'1 1 'h - 1 2th N/ay 2OO6 and considered the report of rts four
subcommrttees and discussed annual plans. The meettng
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furthermore drscussed the progress of standards actlvltles
rn Partner States.

The Standardrsatron, Quality Assurance, tvletrology and
Testrng Brll was passed into the EAC Standardisatton,
Quality Assurance Metrology and Testrng Act 20O6 tn the
May 2OO6 by the East Afrrcan Legrslatrve Assembly The
Act rs wartrng assent by the Heads of State.

The full report of the lVeetrng of the Sectoral Commlttee ls
contarned rn the report EAC/SFl/1 3/2006

The Council took note of the above progress.
( EAC/C M 1 2/Dec ision 62)

5.4.4 Evaluation of Trade performance of the EAC
Customs Union in 2OO5

The evaluatron of trade performance of the EAC Customs
Unron for the year 20O5 rs berng undertaken by a team of
experts from Partner States coordinated by the Statistics
Unrt and the Drrectorate of Customs and Trade and have
developed a draft EAC Trade Report. The EAC Trade
Report wrll be publrshed and distributed to Partner States
and stakeholders rn October 2OO6 Publrcatron of the EAC
Trade Reports analyzrng the performance of trade wtll be
on annual basrs The rnaugural rssue of the trade report ts
to be launched at the next Summrt

The Council took note of the above progress
( EAC/C M 1 2/Dec i si on 63)
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PART VI

FINANCE AND ADMINISTRATION REPORT

6.-I FINANCE MATTERS

6.1.1 STATUS OF PARTNER STATES' CONTRIBUTIONS AS AT 18TH
AUGUST,2006

Table V

STATUS OF PARTNER STATES CONTRIBUTIONS AS AT 18TH AUGUST 2006
SECBETARIAT

All rn USD
BALANCE
OUTSTANDING
2005/o6

CONTRIBUTION
PAID FOB
2006to7

TOTAL
OUTSTANDING

1 462 146

6,256,221

126,422

CONTRIBUT

2 525 414

2.322.558

2 161 432

7,O17.204

TOTAL
OUTSTANDING

1 462 146

Total s,586,558

Table Vl
DEFENCE LIAISON OFFICE

PARTNEB STATE

Publc ol Ken a

gublc ol Kenya

CONTRIBUTION
ouE 2005/205

CONTRIBUTION
PArD 2005/06

129,068 129,068

112 751The Unrled Republc
of Tanzanra

129 068

Be ub|c of U anda 129,068

Total

PARTNEF STATE

PAID FOH
2006/07

3,833 122,589

142 739

126 480 126,422

387 204 368 299 379,266

Table Vll
LAKE VICTOBIA BASIN COMISSION

CONTBIBUIION
DUE 2005/06

CONTBIAUTION
PArD 2005/06

BALANCE
OUTSTANDING 2OO5/06

CONTBIEIJTION DUE

?906i!L
236 260

236,260

orlls-T^t949

216,30!

264,608

3,833

129,010

394,338
l

I

CONTRIAUTION
PA|O FOB 2006/07

TOTAL

240,754

L2!p2
224 392

224 352 _40 _

28 348Thc Un rod Repub[c ol 1S6 0J4

224 392 219 898 236,260

673.176 640,294 708,780

Table Vlll
CUSTOMS UNION DIRECTORATE

CONTRIBUTION
DUE 2005/06

CONTRIBUTION
PArD 2005/06

BALANCE
OUTSTANDING

2005/06

741 662

CONTRIAUTION
DUE 2006/07

TOTAL
OUTSTANDING

&publrc ol Ug!!d.r

Total

COU NTRY

Re

!brco

The Un lcd Republc
ol Tan/anra

4 4S!_
32,882

469 286 369,246

322,873

361 908

40

46 413

7,378

390 647 3sq€q7
437 060363 286

Re 369,286 398 025

CONTRIBUTION
ouE 2006/07

PARTNER STATE

Re ubllc ol Ken a

CONTRIBUTION
ouE 2005/206

CONTRIAUTION
PAtD 2005/06

1 ,862,186 1,420,779 441,407

237,151

2,OA5,407

2,OA5 407

rublc ol tl

The Unrled Republrc
ol Tanzanra

779,761

1,625 035

82 425 2 085 407

4,825,575 760,983

BALANCE
OUTSTANDING

2005/06

CONTBIBUTION
DUE 2006/07

126,422

16,317

2,588

18,905

390,647

1,171,941Total
LUg3!4'

1,'t07,858 1,0s4 o27 53,E31

to

390 647

CONTRIBUTION
PAIO FOR

2006107

1,225,772



COUNI BY

f]epublc ol KcllY,r

BIBUTION
2005/06

Table lX
EAST AFRICAN COURT OF JUSTICE

CONTRIBUTION
parD 2005/05

CONTRIBUTION
PAtO 2005/06

BALANCE
OUTSTANDING

200s/05

CONTRIBUTION
DUE 2006/07

TOTAL
OUTSTANOING

r Th{ Unrlc(i BenLrhLr(

oi T.rnzanr't

ReCublc ol ggqld.i
Total

COUNIRY

?21 ,9!s 
I

221 6.19

I

zr't sao 
I

eoa.saz I

I
t

221 ,544 105

r 93 697 27 952 ) 41 528

217 2 241 528

632 4 32,443 724 sa4

Table X
EAST AFRICAN LEGISLATIVE ASSEMBLY

T

241,533

269,480

245,954

757,067

TOfAL
OUTSTANOING

9t 4,7 54

CONTBIBUTION
ouE 2005/06

Rcp!blc o{ Kenv.i
'l hc Unrle(l RePublLc

884,416

884 416

884 416

2,653,244

CONTBIBUTION
ouE 2005/06

884 367 49

1r 1 974

129,793

441,641

468.155

119 081

772,442 1,086,683

992,4Ig

3,0s3,920

ol IJnzanr,r

l nepqb c or uiqnd.,
Total

866 646

2.523,455

1

Table Xl
CONSOLIDATED _ EAST AFRICAN COMMUNITY

CONTBIBUTION
parD 2005/06

BALANCE
OUTSTANDING

2005/06

CONTBIBUTION
PAIO FOR

20061o7

TOTAL
OUTSTANDING

CONTRIBUTION
ouE 2006/07

COUNTRY

l-*.n [" *.rl 3 G90 997 3,249 35ri

3,222 842Thc Un rect Republc I 3 690 997
ol Tinzan n l

Bopublrc ol Usanda _l _q.|g! s91

lTotal

3 571 916

3 4 492 /81

4,523,124

4174,O54

11,O72 s91 10 044,1 14 1,028,477 't 2,154,919

The Councrl noted that a Meetlng of Mrnlsters responslble for EAC
Affarrs on the consultatrve Process for Fast Trackrng tlre East Afrtcan
Polrtrcal Federatton, held on 16th June 2O06 at Arusha, drscussed
among other tssues, the human resource requirements to support the

13,1 953

The Republrc of Uganda promised to pay the outstandrng contributron
rn respect ol 2005706 budget and for the lrst quarter of the 2006/07
budget by October 2006

Both the Republrc of Kenya and the Unrted Republrc of Tanzanla
reported thai they are tn the processtng of remittrng outstandlng
contflbutrons rn respect of the 2005lo6 budget and for the ftrst quarter
2C,06/07 budget; the funds shall be remrtted by mrd September 2O06'

The council took note of the status of Partner states' contribution
and urged Partner States to settte the outstanding budgetary
contributions for 2oo5/06 as well as for first quarter lor 200,6107 -

( E A C/C M 1 2/Dec i s ion 64)

6.1.2 BUDGET REALLOGATTON - SECRETARIAT

CONTRIBUTION
PAID FOR

2006107

CONTBIBUTION
DUE 200f,/07

BALANCE
OUTSTANOING

2005/05

241,528

CONTRIAUTION
PAID FOR

2006t07

974,709

9-/ 4,709

974,70917 774

2,924,127

4,054,973

4 054 973

4,054,973

3,833

1t



work of the EAC-secretariat in drschargrng its mandate rn regard to
polrtrcal federation. The meeting recommended the engagemeniof two
shorl-term experts namery: a prannrng and Data vanajei-rent Experts

The Council:

a) considered and approved immediate engagement of the
above Experts;
(EAC/C Mt 2/Decision 6iy

b) approved re-allocation of US$4O,OOO for the engagement
of the Experts from the Consultancy budget linel -
( E A C/C M I 2/Dec i s i o n 66)

6.1.3 STATUS OF REVENUE FLOAT

The councrl recalled that.at rts 1 1'h Meetrng, rt approved the openrng of
a General Reserve Fund bank account where cash surpruses wourd bedeposrted. ln comprrance wrth thrs approvar, the becretarrat hasalready opened an EAC General Reserve account wrth an rnrtral
deposrt of USD 2,ooo,ooo. The Secretarat was unabre to deposrt thetotal surplus as at 3oth June 2oo5 amountrng to US DoIars g',g72,264
because Partner states had not pard all the contrbutrons for the
frnancral year 2005/06 and the frrst quarter ot 2C,06/07 and therefore
the revenue float rs used as a brrdgrng frnance to admrnrster the budget
lor 2006/07.

The council took note of the status of the Revenue float and theopening of a bank account calted General Reserve Bank Account.
(EAC/CM 1 2/Decision 67)

6.1.4 STATUS OF PARTNERSHIP FUND

The Rules and Regulatrons on the managemertt of EAC
Partnershrp funds whrch were adopted by reprelentatrves of theDevelopment Parlners, partners states and EAC Secretarrat
were presented to the 1 1th l\/eetrng of the councrr herd from 2Br
tvlarch to 4rh Aprrr 2006. The co.incrr adopted them wrth someamendments. The amendments rarsed concern f rom
Development partners, whrch prompted the Secretary General topropose to Mintsters and permanent Secretanes rn change ofEast African communrty to revert back to the ones prror t5 theamendments. They accepted the proposal, wrth arecommendation that the position be submitted to the councrl for
rattf icatton.

The Council approved the Rules and Regulations on themanagement of EAC partnership fund as agreed by thePartlers in August 2OOS and attached hereto 
"JAr,.,", ivt.

( EA C/C M 1 z/Dec i s ion 68)
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6.2 STAFF MATTERS

6.2.1 RECRUITMENT OF STAFF AS APPROVED BY THE 11TH

MEETING OF COUNCIL

The Councrl recalled that at rts 1 1rh Meetlng held on 28 March - 4
Aprrl 2006, tt approved recruitment of the following staff :

Economrst (Sectoral), Prolect Accountant and Budget Assistant
for the RISP Programme. Consequently, the Secretartat placed
an advert rn the ma1or newspapers tn East Afrrca tn May 2O06
wrth a clostng date of 7 June 20O6.

The evaluatron of applrcatrons ls ongoing and tntervtews are
scheduled for 20 - 22 September 2006.

The Council took note of the above developments.
( EAC/C M 1 2/Dec is ion 69)

6.2.2 RECRUlTMENT OF AN EXPERT ON SMALL ARMS

The Councrl recalled that at rts 1 1th Meetlng held rn Aprrl 2O06, it
approved the recrurtment of a surtably qualified East Afrtcan
Natronal to frll the posrtron of Small Arms Expert to be funded by
GTZ The recrurtment process is now complete and Mr. Leonard
Onyonyr from Kenya has been appotnted. He reported for duty
on 1 August 2006.

Mr Onyonyr's Currrculum Vttae ts attached hereto as Annex XVll.

The Council endorsed the appointment of Mr. Onyonyi as
Small Arms Expert.
( EACC/C M 1 2/Dec ision 7O)

6.2.3 APPOINTMENT OF RESEARCH OFFICER FOR THE EAST
AFRICAN LEGISLTATIVE ASSEMBLY

The Councrl recalled that at its 1 1'h Nleetrng held rn Aprtl 2O06, it
appornted Mr Charles Kadonya (Tanzania) as Research Officer
for the East Afrrcan Legrslatrve Assembly. Mr. Kadonya reported
for duty on 3 July 2006.

The Council took note of this development.
(EAC/CMl 2/Decision 71 )

6.2.4 Recruitment of staff for the Lake Victoria Basin Commission

The Councrl noted that, at rts 1 1rh Extra-ordrnary [Vleettng held on
the 23'd May 2OO5 (EAC/CME/1 1/2OO5) rt directed that the
contracts of the Prolects Offrcer and lvlanttme Safety Officer for
the Lake Vrctorra Development Programme for a period of six (6)
months wtth effect f rom July 1'r 2OO5 and thereafter the positrons
be adve rtrsed.
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Consequently, an adverttsement on the vacanctes was prlaced rn
the malor newspapers tn the partner States durrng the inonth of
January 20O6 wrth a closrng date of 1O February 2006. lnterviews
are now scheduled tor 20 - 22 September 2006

The Council took note of the progress made in the process
of filling in the positions of projects Development Officer
and Maritime Safety Off icer.
( E A C/C M 1 2/Dec is i on 72 )

6.2.5 RECRUITMENT OF PROJECT
AFRICAN LEGISLATIVE ASSEMBLY

COORDINATOR, EAST

The Councrl noted that the Secretanat had successfully
ftgggtlated fundrng by Af rrcan Capacrty Burldrng Foundatron
(ACBF) for a total of US$ 1,5OO,OOO to burtd and Jtrengthen the
Capacrty of the EALA for the perrod 2006-201O

One of the condtttons of the grant agreement ts to recrutt aProJect Coordinator and pro;ect Asirstant to oversee the
management and rmplementatton of the pro;ect before release of
funds. The Prolect coordrnator and the Assistant wr be' frnanced
by ACBF and EAC The Secretarrat placed an advert rn the
ma1or newspapers tn East Afrrca rn June 2006 wrth a clostng dateof 30 June 20o6. The contract of the project coordrnator rirrl be
tred to the duratron of the project.

The evaluation of the applrcatrons rs ongoing, and tntervtews are
scheduled for September 20O6.

The Counci! took note of this devetopment
( EAC/C M I 2/Dec i s ion 73 )

6.3 CONSTRUCTION OF
HEADQUARTERS

EAST AFRICAN COMMUNlTY

The Councrl was informed that since the 11rh Meetrng that washeld on March 2grh - Aprrl 4th, 2006 the followrng developments
had taken place

a) Advertrsements for the procurement of the servrces of theGeneral Burlding Consultant (GBC) were placed in the maloipapers in the East Afrrca regron and tnternatronally wrth adeadlrne of 21"r April, 2O06;
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b)

c)

d)

The Pre-qualif ication Documents were recerved on 21"'
Aprrl, 2006 and detarled evaluation started thereafter.
Seventeen (17) applicatrons were received and after
evaluatton by the Project Management Consultants (PMC)
rn collaboratron with East African communrty Secretanat
and Prolect [Vlanagement Team (PlVlT), frve (5) frrms were
shortlisted. The shortlrsted frrms rncluded were:

r) BGS lngen reu rconsu lt rnternatronal GmbH (Germany
rn assooatron with ARCHIS Archrtkten + lngenieure
GmbH (Germany), Run.;r & partners Consultrng
Engrneers and Planners Ltd. (Kenya);

K & lvl Archplans Lrmrted (Kenya) rn assocratron with
K & M Archplan (T) Limrted (Tanzania) for the
"Consortrum of Partnershrp";

Lrppsmeier + Partner Archrtekten GbR (Germany rn
assocratron wrth Howard Humphreys (East Afnca) Ltd.
(Kenya); Symbron Archrtects (Kenya) and YMR
Partnershrp (Kenya),

ri)

rrr)

rv) Planning Systems Services
assocratron wrth Mangat, l. B
(Kenya); and

Ltd
Patel

(Kenya) rn
& Assocrates

v) TRIAD Archrtects Lrmrted (Kenya);

The request for Proposals (RFP) documents was sent to
the shortrlrsted applicants on 1"r June, 2006 wrth a deadltne
of 1B'h August, 2O06 for recerpt of Technrcal and Frnancral
P roposal;

ln order to answer questions and clarify on issues that had
been raised by the applicants, a site vtstt rncluding a short
meetrng rn Arusha took place on -1 2th June 2006 wtth
representatrves of all appltcants present;

e) Once the General Buildrng Consultant is on board, rt wrll be
responsible for, interalra, overseetng the preparation of
detarled archrtectural desrgns and drawings, Brlls of
Quantrtres and Tender Documents for the Contractor

The Council took note of the progress made in regard to the
construction of EAC headquarters.
(EAC/CM 1 2/Decision 74)
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6.4 JOB EVALUATION REPORT

The Councrl recalled that at its 10'h Extraordinary Meeting held
on 22 January 2OO5, rt drrected the Secretariat to undertake a 1ob
evaluatron of all posts of the Communrty by the end of June
2OO5. The exercrse was to be undertaken tn respect to the posts
that were approved at the same Meettng.

The Councrl further recalled that at rts -t 1rh Meetrng held rn Aprrl
2OO5, rt drrected that the consultants complete the exercrse rn
Irght of the concerns that had been raised by Partner States
Experts and that the revrsed report be subject to further
comments and analysrs by the same experts before the report
could be frnally considered by the Councrl.

The Councrl noted that the Secretarrat had undertaken an
rnternal revrew of the Consultant's Report. lt also noted that the
report by the Consultant had been sublected to an assessment
by an independent revtew team composed of a three-person
team, one from each Partner State The revtew team proposed a
way forward tn ltght of the comments that had been made by
Partner States

The Councrl observed that following the urgent need to resolve
the long outstandrng organrsatron and Staff lvlatters of the
Communrty and taktng tnto consideratron all the drfferent vrews
that had been expressed, the Secretarrat hired the servrces of an
rndependent Consultant to support and factlrtate the process of
f rnalrzrng the exercise

The Consultant made proposals rn respect of the Organtsatton
Structure, Job Grading, Salarres and Allowances and Functronal
and Job Descnpttons.

6.4.1 ORGANISATION STRUCTURE

ln consrderrng the proposed Organrsatton Structure, the Councrl
recalled the decrsrons tt took at tts 't Orh Extraordrnary Meetrng
held rn January 2OO5 and decrded as follows:

6.4.'l .1 Office of the Secretary General

a) Re-destgnatron of the posttton of Prrncrpal Personal
Assrstant under the Offrce of the Secretary General to
Chef de Cabrnet (P3);

b) Establrshment of posrttons of Chref lnternal Audrtor
(P4) and Resource Mobrlrsation Coordinator (p3)
under the Offrce of the Secretary General; and
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6-4-1 .2

c) Re-desrgnation of the present lnformation and Public
Relatrons Sectton as Corporate Communication and
Publrc Af fatrs.

Off ice of the
Programmes)

Deputy Secretary General (Project and

ln order to rattonaltze the structure and rmprove the span of
control under the Deputy Secretary General pro.;ects and
Programmes, create two (2) Drrectorates under the Offtce
of the Deputy Secretary General, project and
Programmes; one tn charge of Plannrng and lnfrastructure
and the other tn charge of Productrve and Socral sectors.

Office of the Deputy Secretary General (Finance and
Administration)

Srmrlarly, rn order to rattonaltze the structure and rmprove
the span of control under the Deputy Secretary General,
create two (2) Dtrectorates under Frnance and
admrnrstratton; one rn charge of Frnance and the other in
charge of Human Flesources and Admrnrstratron.

The proposed Organrzatron Structure rs attached hereto as
Annex XVlll-

The Councrl consrdered and approved the Functronal
Structure of the Communrty attached hereto as Annex XIX
(EAC/CM 1 2/Decision 75)

6.4.1.3

6.4.2 JOB GRADING

The Council recalled the dectstons tt took at rts l Olh Extraordrnary
[\4eetrng rn regard to Job Gradrng and made the followrng
obse rvatton s.

a) According to the Consultants' proposals, some lobs had
been downgraded, yet the same faulty werghtrngL used by
PrrcewaterhouseCoopers tn arnvtng at rts proposeO graOrng
had been applred

b) There was a need to make EAC posrtrons compettttve tn
terms of gradrng so as to attract tre rrght caliber of
personnel and therefore tssues of downgradrng .;obs had to
be approved wtth cautton and clear justlfrcatron

Based on the above observattons, the Councrl moderated,
ratronaltsed and harmonrsed the structures by various
consultants and recommended that the Community should adopt
the followrng Job Gradrng;
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D2
D1

P5

P4
P3
P2
P1
Gs-G1

Table Xll:

Current Grade

The Councrl noted that the Grading Structure does not entarl any
upgradrng or drstortron of the current posrttons. lt rs merely
realrgnment and conversron rn conformrty wrth tnternattonal
gradrng and nomenclature as indrcated here below

Secretary General
Deputy Secretaries General and Director Generat
(Customs and Trade)
Counsel to the Community, Registrar, Clerk,
Directors and Oefence Liaison Officers.
Assistant Directors
Principal Off icers
Senior Off icers; and
Off icers
General Staff

Recommended Grade
D2-SG
D.I - DSG
P5 - Counsel to the Communrty,
Regrstrar, Clerk, Drrectors
Defence
Lrarson Off rcers
P4 - Chref lnternal Audrtor,
Leg rs latrve
Draftsman, Deputy clerk, Deputy
Re rstrar, Assrstant Drrectors
P3 - Prrncr al Off rcers
P2 - Senror Offrcers
P1 - Of f rcers

D1
D2
P1

and

P2
P3

G1
G2
G3

G5
G4
G3

G4 G2
G5 G1

The proposed Staff Establrshment and Gradrng rs attached
hereto as Annex XX.

The Council approved the Grading Structure for the
Community attached hereto as Annex XXI
( EAC/C M 1 2/Dec i s ion 76)

6.4.3 REVIEW OF SALARIES AND ALLOWANCES

6.4.3.1 Proposed Salary Structure

The Councrl consrdered the Proposed Structure and noted that
the proposed structure has been developed taktng rnto
consrderatron the followrng tssues.
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The last EAC Salary Revtew was done over ten years ago'

The accelerated developments ln the overall mandate of
EAC and rts drfferent component portfollos;

No evaluatton of
undertaken,

lobs has srnce been conclustvelY

The Communtty was facing diffrcultres tn recrultlng the
calrber of hrgh level professtonals requtred to execute lts
mandate because of tts uncompetltlve and unattractlve
employment terms,

The current uncomPetltlve terms.

The need to develop a Salary Structure that ls motlvatlonal,
performance-based and capable of not only retatnlng the
exrstrng Professronals, but also attractlng new candtdates
f rom the open market,

Employment terms obtatnrng rn other stmtlar organlzatlons
such as SADC and COMESA as well as Kenya's Drplomattc
servrce wrthrn East Af rtca.

The need to enable the Communlty to adopt the ftxed term
remuneratron polrcy rn lrne wlth the Staff Rules and
Regulations,

The need to adopt a Result-Orrented Management
approach to Performance IVlanagement; and

To facrlrtate tmplementatton of the frxed term contract pollcy
and evaluate performance agalnst spectftc outputs and
performance rndicators outllned ln the performance contracts.

The Councit noted the new Salary Structure, attached
hereto as Annex XXI!.
( EAC/C M 1 2/Dec is i on 77 )

6-4-3.2 Proposed allowances

The Council noted that the current terms and condrtrons of
servrce were set way back rn 1996 and were long overdue
for revrew, and recommended modest lncreases tn the
followrng allowances;

a)

b)

c)

d)

e)

f)

s)

h)

r)

t)

a)

b)

c)

d)

e)

Housrng Allowance;

Transport Allowance;

Educatron Allowance;

Entertarnment Allowance; and

Spouse Allowance
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Tabie Xlll:

CURBENT RATE R ECOMM EN DED
IN USD __E4rE(rN USD)
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d)

e)

rn the event that Partner States are not able to meet the
entrre cost of the proposed salarres and allowances, they
may consrder a phased tmplementatron approach

The cost
allowances
981,669;

of rmplementtng the proposed salarres
for the current establrshment of (87 rs US

and
12,

The cost of rmplementrng the proposed salarres and
allowances for the current staff plus the thtrly erght
addrtional staff as approved by the Councrl at its t.tfr Extia_
ordrnary Meetrng rs US$ 9,655,965;
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Educatron
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lqlouse
Educalron
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f)
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s) The total coast
hundred twenty
12,981 ,669

The Council:

a)

b)

of rmplementtng
three (223) staff

the
AS

structu re
p roposed

of two
rs US$

directed the Secretariat to expedite the fanalization
of the consultative process by visiting Tanzania in
the same way as was done with Kenya and
Uganda;
( E AC/C M 1 2/D i rect ive 1 4)

directed the Secretariat to facilitate the Fanance
and administration Committee in order to handle
the following:

i) reviewing of the different scenarios for
implementing the proposed structure
attached hereto as Annex XXI!! with
emphasis on option 2;

ii) reviewing of the EAC budget with a view to
identifying areas of savings;

examining of the option of using the float;i ii)

iv)

c)

d)

examining of the option of using a phased
approach towards meeting the expected
budget increase;

iv) looking anto the possibility of elevating the
post of Counsel tb the Community from P5
level to Dl level;
( EAC/CM 1 2/Directive 1 5)

directed the Secretariat to immediately handle the
recruitment process for the 22 ptaorily positions
as approved by the Council;
( EAC/CM 1 2/Di rective 1 6)

directed the Secretariat to facilitate the Finance
and Administration Committee to complete the
exercise by 12th September 2O06 for consideration
by the Permanent Secretaries during the first
week of October 2OO6.
(EAC/CM 1 2/Directive 1 71.
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PABT VII

REPORT ON THE ACTIVITIES OF OTHER EAC ORGANS

7.1 REPORT ON THE ACTIVITIES OF EAST AFRICAN LEGISLATIVE
ASSEMBLY FOR THE PERIOD JANUARY - JULY 2006

7.1.1 lntroduction
The East Afrrcan Legrslatrve Assembly (EALA) is the one of the seven organs
ol the EAC estabhshed under Artrcle 9 ol the Treaty. EALA rs the legrslatrve
arm of the Community and has a frve year hfe span; which wrll end rn

November 2006. thrs ls therefore EALA's filth year rn exrstence.

The EALA operates wrthrn the overall purview and strategrc goals of East Atncan
Community. Under the Provisions ol Article 49 of the Treaty, the EALA is mandated
to exercise both legrslative and oversrght lunctrons on all matters related to the
Communrty. The mrssron of EALA therefore rs to support, through legislatron and
oversight roles, the overall mission o, the EAC whrch arms at wrdening and
deepenrng cooperation among Partner States rn polrtrcal, economrc, sooal, cultural,
defense etc lor lherr mutual benefrt

The actrvrtres of EALA for the penod under revrew were carrred out rn contormrty wrth
the overall mrssron of EAC and rn fulfillment of rts lunctrons as strpulated under Artrcle
49 of the Treaty.

7.1.2 Legislative Business

The Assembly held two meetrngs in the perrod under revrew as follows: 6rh -
17rh March and f rom May 22nd - June 2nd 2006. the marn busrness transacted
duflng these meetrngs was as rndrcated below

7-1-2.1 Bills

a) Upon the approval of the EAC budget rn May, the Assembly
subsequently passed the East Af rrcan Communrty Approprratron Brll
on 31"' May, 2006

b) The East Afrrcan Communrty Standardrzatron, Qualrty Assurance
and Testrng Brll, 2006 was passed on May 24th 2006

The two Bills have been forwarded to the Heads of state for assent.

7.1.2.2 CommitteeActivities

As provrded lor under its Rules of Procedure and rn conlormity
global wrth parhamentary practrce; EALA undertakes detailed
consideration of business trough rts Committees. ln the penod
under review, the most notable busrness transacted by Commrttees
was as follows

a) The Committee on General Purpose convened in January lor the pre-
budget input ol EALA on the EAC budget for the year 200612007.
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7.1.3

7.1.4 Relations with Others

b) The Commlttee on Communtcattons, Trade and lnvestments

conducted Pubhc Hearrng Workshops in three capltals of Narrobt' Dar

es salaam and Kampali rn Aprrl and May on the aspects ol the

common Market.

AsaresponsetothecrlesolthebusinessCommunrty,theCommlttee
wrth facrittatton from Fredertck Ebert Foundation, conducted a tour ol

all the major customs Border posts in East Afrrca to assess the

of"iut,on.'of the Customs Unron in late July The Commrttee met and

rnteracted wlth customs Otticrals, the representatlves of the buslness

Communrty and local polrtical leadershlp and submltted lts report'

c) The Commlttee on Legal, Rules and Privrleges has held a number of

workshops on the proposed amendmenl ol the Treaty that might be

n""".ruiy rn hght of the rncreasrng mandate o{ the Communlty and

the need to last the Polrtrcal Federatton.

d) The Commtttee on Agrlculture, Tourtsm and Natural Resources made-' 
rnspectron tour of thi Lake Vtctorta Basrn to asses the rmpact of

declrnrng water levels The maln oblectlve oi the tour was to provlde

memberswrthfrrsthandlnformatlononthermpactoldecltntngwater
levelsonkeyeconomtcactlvltiesinthelakeregron.TheCommittee
released rts iindrngs at a semlnar lor EALA, Members of the Natlonal

Assemblres and other Stakeholders held in Klsumu on 30rh June - 1"t

July 2006.

The reports of all the Commlttees wrll be formally presented to the

Assembty lor adoptron rn the September meetlng ol the Assembly and

they will iherealter be wrdely circulated to all stakeholders

Outreach Programmes

ln keeprng wtth rts earlter dectston ol takrng the Assembly and the

Communrtly to the people ol East Af,ca, the Assembly undertook rts frfth

tour of ths Repubirc oi Kenya from 1B - 23 June, 2006' the tocus thts

trme was on the receding levels of Lake Victoria and lts lmpact on the

economtc acttvtttes and hvelrhoods ol the over 30 Mrllon people around

the lake bastn. The tour was thus conducted matnly tn the rn the lake

regron ol Kisumu and other surrounding areas. Apart trom usrng the

op"portunrty to explaln to the crtlzens ol East Africa about the ob.iecttves

oi in" fnC, the Assembly also used this opportunrty to physrcally see

and to learn frrst hand the challenges faced by the people as a result ol

the declnrng water levels at semrnar held with key stakeholders in
Krsumu.

The EALA ts now assoctated to or recognlzed by all the malor

grouptngs of the Parlaments both at regional and internatlonal levels. lt

is on ti" basts of thrs recognitron that EALA conlinues to receive

tnvrtatrons to partrcipate ln many a meetlngs abroad ln the perlod under
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revrew, lhe EALA partrcrpated rn a number of meettngs/conf erences as
outlrned below

a) The 114rh Assembly of the lnter - Parlramentary Unron held rn
Narrobr, Kenya lrom ltAay 7 - 12, 2006. The lnter- parlramentary
Unron rs the global assoctatton of Parlamentarrans of soveretgn
states lt rs the tocal potnt lor world wrde dralogue and works for
peace and cooperatton among the peoples and for the frrm
establrshment of representatrve democracy Through regular
meelrngs, the IPU helps to contrrbute to better knowledge of
representattve tnstttultons and to the strengthentng and
development of therr means of actton as l\/embers ol parlrament

b) The Nrle Basrn lnrtratrve Workshop held rn Entebbe, Uganda rn
mrd July for mayor stakeholders on the challenges of achrevrng
socro - economtc development through the equttable uttlrzatron
of and the beneftts from the common Nrle Basrn water resource

c) The second conference of the Great Lakes and Horn of Afrrca
Begton lnter - Parltamentary Forum whrch was held tn Khartoum,
Sudan at the end of July The meettng dtscussed the role of
Parltaments rn burldrng sustatnable peace and secunty and rn the
promotton of good governance and democracy rn the regton

d) The 7th Workshop of parlramentary Scholars and
Parltamentarrans held rn London at the end ol July The purpose
of these workshops rs to brrng together scholars and
parlramentarrans tn order to drscuss research trndrngs that are
deemed useful to parltamentanans rn the course of thelr work

e) The 37'h Commonwealth parlramentary Assoctatron (CpA), Afnca
Regron Conference held from 2gth July - 5'h August, 2006 rn
Accra, Ghana The CpA is an assocratron of Commonwealth
Parlramentarrans who are untted by common tnterest rn the
rdeals ol parltamentary democracy The meetrngs provrde a
platform to parlramenlanans to share and promoie knowledge
and understandrng of parhamentary democracy, respect lor tie
rule of law and tndtvtdual nghts and freedoms

7.15 Term of the Assembly

The term of the current Assembly ends on 29'h November 2006 partner
States, Natronal Assembltes have been rnformed to elect members to
the second Assembly and submrt the lrst to the Secretary General by
end ol October 2006

The Council took note of the Report on the activities of the East
Af rican Legislative Assembly.
(E AC/CM 1 2/Deci sion B0)
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7.2 ACTIVITIES OF THE EAST AFBICAN COURT OF JUSTICE

Dunng the penod under conslderatlon the Court attended to, among other

thrngs, prelrmrnary and procedural lssues pertalnlng to the case that was ftled

rn December 2005 A Schedulrng Conference was held tn June 2006 and

hearrng ol the case was conducted on 8'n - 18th August 2006 accordrng to the

Court Rules ol Procedure The ;udgment wrll be dehvered on a date to be

communrcated to the partles by the reglstrar.

Also, The Court conttnued to lmplement lts capaclty butldtng programme rn a

brd to equrp the Judges wtth necessary skrlls for elfecttve drscharge of duty

and executron ol therr arbltrallon mandate A specral tallored course In

arbrtratron was held rn firlombasa on 25'h June - 1't July 2006 The tralntng,

whrch was conducted by Prol Julran Law QC of the school of lnternatlonal
Arbrtratron, Queen Mary, Unlverslty of London, almed at lamlllarlzing the

Judges wrth lnternattonal Arbrtratlon Thrs partrcular trarnrng was followed by

an rnternattonal Conference on Alternatlve Drspule Besolutron (ADB) tn

London on 26th - 28'h July 2006, whrch was also attended by Judges of the

East Afrrcan Court ol Justlce lt was tn the same splrlt, that the Court
Admrnrstrator attended a two week lralnlng tn Court Admtntstratton and

Judrcral Record IVlanagement at FIIPA (Floyal lnstrtute ol Publtc

Admrnrstratron"), London 8rh - 23rd June 2006.

The councit took note of the report on the activities of the East Alrican
Court of Justice. (EAC/CM12/Decision 81)
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PART VIII

REPORT OF EAC INSTITUTIONS

8.1 INTER-UNIVERSITY COUNCIL FOR EAST AFRICA

8.1.1 A Brief Background

d)

e)

s)

The lnter-Universrty Councrl lor East Afnca (IUCEA) rs an rnstrtution of
the East Afncan Community established in 1980 by the three partner
States of Kenya, Tanzanta and Uganda wtth the obJectives of facilrtatrng
contact and academic collaboratron amongst lhe untverstttes tn East
Afrrca The IUCEA ts a successor to the former lnter-Universrty
Commrttee for East Afnca that was created rn 1970 under the then East
African Communrty (EAC) to factlttate academrc collaboration among
the then three national universtttes - Nairobr, Makerere and Dar es
Salaam

8.1.2 IUCEA Obiectives

The Oblectrves of the Counctl are, among others, to.

a) strengthen regronal communicattons through networks whrch lrnk
members to relevant sttes tn the regron and the world,

b) encourage regional research collaboration and thereby asstst
unrversities to develop centres of advanced study and research
on a rattonaltzed basrs;

c) promote currrculum reform so that graduates are equipped wtth
the skrlls and knowledge whrch meet the needs of employers and
the development plans ol the region, and which mobilrze
universtttes for the productron o, graduates of quality especrally
rn scientrfrc and technological drscrplines, busrness and
commerce;

develop quality assurance processes rn order to ensure that
teachrng and research achreve and matntain international
institutions;

encourage the exchange of slaff and students between member
institutions;

D conduct sublecl meetings, conferences and workshops, and
meetings of specialized committees;

solicit lor funds from both local and foreign sources for
strengthentng its activittes.

promote, through relevant activrty in the universtttes, the
meaning and value of the concept of "East Afncanness',;

h)
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8.1 .3

r) Stnve for excellence rn all rts undertakrngs

Protocol on the Establishment ol the lnter-University Council for East
Africa and Headquarters Agreement between the Government of the
Republic of Uganda and the lnter-University Council for East Africa.

The Protocol on the Establrshment ol the lnter-Unrversrty Councrl for East
Afrrca as well as Headquarters Agreement between the Government of the
Republrc ol Uganda and the lnter- U n rversrty Councrl for East Africa were
srgned by the respectrve authontres rn Arusha on 13rh September, 2002. The
Protocol grves the lnter-Unrversrty Councrl for East Afrrca the Status of a body
corporate recognrzed by all three Partner Stales of the East Atrrcan
Communrty The Headquarters Agreement asstgns the seat of Councrl as
Kampala, Uganda and accords drplomatrc status to the Councrl The Protocol
has srnce been ratrfred by all the three EAC Partner States.

8.1.4 The IUCEA Secretariat

The IUCEA Secretarrat rs located rn Kampala, Uganda and has an
establrshment of 15 East Afrrcans holding the followrng posrttons

a Executrve Secretary,
b
C

Deputy Secretary (Academrc Affarrs),
Accountant;

d Pro1ects and Programmes Off rcer,
e) lnternal Audrtor and Systems Control Offrcer,
f) ElectronrcDatabaseSpectalist,
g) Corporate and Pubhc Belatrons Officer;
h) Admrnrstratrve Ofticer;
r) Personal Secretary;
1) Secretary,
k) Accounts Assrstant;
l) Regrstry/Receptronrst
m) Chauffeur,
n) Drrver
o) Office Attendant,

8.1.5 IUCEA Governance
ln order to conduct rts business effecttvely, the IUCEA is made up of the
f ollowrng Governrng Structures'

B 1 5.1 The Annual General Meeting (AGM)

The AGM rs the Apex Governance Organ ol the Council. lt comprises.

a) 3 Permanent Secretafles responsible lor Hrgher Education;

b) 6 Publrc/Prrvale Corporate Members fyom Natronal Councrls for
Scrence and Technology and the Private Sector;

c) 3 Heads of the Councils for Hrgher Educatron in East Africa;

d) 3 Senate Representatrves;
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e) The Secretary General of the East Af rrcan Communrty;

f) 2 Bepresentatrves from lnternatronal Organrsatrons - DAAD and
JICA, and

s) 43 Vrce-Chancellors of both Publrc and Pnvate IUCEA member
unrversrtres rn East Af rrca.

8.1.5.2 The Governing Board

The Governrng Board compnses 27 members as follows

a) 9 Vbe-Chancellors 2 from each country - one representrng Publrc
unrversrtres rn the three partner States;

b) 3 Permanent Secretanes responsrble for Hrgher Educatron (one
from each Partner State),

c) 3 Commrssroners tor Hrgher Educatron, (one from each Partner
State),

d) 3 Senate Representative, (one lrom each Partner State);

e) 3 Representatrves of Commerce and lndustry (one trom each
Partner State),

f) Chrel Executrve Officers ol the Nattonal Councrls for Scrence and
Technology (one from each Pa(ner State);

g) The Secretary General ol the East Af rrcan Communrty,

h) 2 Representatrves of lnternattonal Organisatrons

8.1.5.3 The Executive Committee

The Executrve Committee compnses of 9 members as follows -

a) 3 Permanent Secretarres of the Mtntstnes responsrble for Hrgher
Educatron,

b) 3 Vrce-Chancellors of Publrc Unrversrtres (one from each Parlner
State);

c) 3 Vrce-Chancellors of Prrvate Universrttes (one from each partner
State)

8.1.6 IUCEA MEMBER UNIVERSITIES AS AT AUGUST, 2006

A. KENYA

l) Public Universities

1

2

Egerton Unrversrty

Jomo Kenyatta Unrversrty of Agrrculture and Technology
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Kenyatta Untverstty

Maseno U nrversrty

[/or Unrversrty

Unrversrty of Narrobr

Western Unrversrty College of Sctence and Technology

Private Universities
1 Af nca Nazarene Unrversrty
2 Daystar Unrversrty

3 Kenya Methodrst Untverstty

4 Kutt Women's Unrversrty of Sctence and Technology

5 Scott Theologrcal College

6 Strathmore Unrversity

7 St Paul Unrted Theologrcal College

8 The Catholrc Unrv, of Eastern Afrtca

I Unrted States lnternattonal Untverstty

10 Unrversrty of Eastern Alrtca, Baraton

B TANZANIA

l) Public Universities

lVlzumbe Unrversrty

Sokorne Unrversrty of Agrtculture

The Open Unrversrty ol Tanzanra

The State Unrversrty ol Zanabat

Unrversrty College ol Lands and Archrtectural Studres

Unrversrty of Dar es Salaam

lVluhrmbrlr Unrversrty College of Health Scrences

il)

I nternatronal Ir/edrcal and Technologrcal Unrversrty

St Augustrne Universrty ol f anzana

The Hubert Karrukr Memorral Unrversrty

Tumarnr Unrversrty

Zanzba( Unrversrty

3

4

5

6

7

il)

2

3

4

5

6

7

Private Universities

1

2

3

4
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C UGANDA

l) Public Universities

Gulu Unrversrty

Kyambogo Unrversrty

Makerere Unrverstty

Makerere Unrversrty Busrness School

l\/barara Unrversrty ol Scrence & Technology

Private Un iversities
Bugema U nrversrty

Busoga Untversrty
lslamrc Unrversrty rn Uganda
Kampala lnternattonal Unrversrty
Kampala Unrversrty
Ndel;e Unrversrty

Nkumba Unrversrty

Uganda Chrrstran Unrversrty
Uganda [Vlartyrs U nrversrty

8.1 .7 Pro,ects and Programmes
Currently, IUCEA runs the Iollowrng ProJects and programmes

8.1.7.1 East Af rican Varsity Net Prolect

2

a

4

5

I
1

3

4

5

6

7

8

I

Thrs rnrlralrve rs supported by the Economrc Commrssron for Afrrca
(EAC) rn collaboratron wtth the Ford Foundatron The proJect arms at
enhancrng the role of unrversltres as centres of excellence rn research,
specrfically wrth respect to the development of rnnovatrve ICT solutrons
to natronal and regronal challenges. The rnter-Unrversrty Councrl for
East Atrrca (IUCEA) rs coordrnalrng thts rnrtrattve amongst the
unrversrties rn Kenya, Tanzanra and Uganda The prolect has so far
completed two phases, and rs now developrng a thrrd phase

Durrng the frrst phase, the team developed a unlque methodology to
undertake a needs assessment at the East Atrrcan Communrty (EAC)
and conducted the survey The result revealed the focus areas where
e-government tntttattves would most elfectrvely address the challenges
The team chose to develop a prototype appllcatton to demonstrate how
an actrvrty applrcatron based on open software (OSS), that supports the
lnternatronal Fellowshrps Programme (lFP) for East Afnca, was
successf ully developed and rmplemented

The second phase scaled up the proJect rnto a wrder context Durrng
thrs phase, the IUCEA VarsityNet team successfully developed an Inter-
Unrversrty lnformatron System based on Open Source Soflware to
manage students' academtc records wtthtn the untverstttes rn East
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Afrrca Thts system has now been tested at selected unlversltles ln

East Alrrcan and prelrmrnary leedback lndlcates that most of these
rnstrtutrons are findtng the system approprlate and useful for thelr
actrvitres

The next phase of the prolect will arm at promoting the establrshment of

at least one software tncubatton centre ln each ol the three East Alrtcan
Partner States wrth a reglonal headquarters at a unlverslty wlth

adequate commttment to the project and capaclty ln lerms of

rnfraslruclure and skrlled human resources The phase wtll also propose

movement rnto the development of suttable e-learntng envtronments for
the regron

Overall, thrs prolect has enabled most unlversrtles to start puttlng

mechanrsms tn place to ensure sustalnable development of vartous
rnformalron systems to manage the key academtc and admlnlstratlve
processes at the respecttve rnstttuttons Under the umbrella ol the

rnrtralrves berng undertaken by the East Alrrcan Communtty' espectally
rn e-government, the team expects to create synergles wtll to ensure
harmonrzatron of these acttvtttes for the benefrt of the East Afrlcan
regron

8.1 .7.2 The Bio-Earn Programme

The East Alrrcan Regtonal Programme and Research Network for

Brotechnology, Brosalety and Btotechnology Polrcy Development (BlO-
EARN) ls supported by the Swedrsh lnternatronal Development Co-

operatron Agency (Srda) / Department for Besearch and Co-operatlon
(SAREF) The Programme rncludes research for development actlvltles
(R & D) rnvolvrng partner tnstttuttons from Uganda, Kenya, Tanzanta,
Ethropra and Sweden Government and four Eastern Afrrca Countrtes
of Kenya, Uganda, Tanzanta and Ethropra Wtth a network ol 47
sctentrsts from the regron, 23 collaborators lrom outsrde the reglon and
27 network rnstrtutrons under the R4D phase, BIO-EARN Programme
has a vrsron of developrng rnto a strong Network wtth the capaclty to
carry out research for development that could contrtbule stgnltlcantly to
rmprove lood secunty, producttve ag ro-tndustrtes, sustalnable
envrronment management, vtable bto-resource economles and
enhanced lrvelrhoods rn Eastern Alrtca

BIO-EARN rs hosed by the IUCEA and rs headed by a Programme
Coordrnalor assrsted by a Programme Asslstant

8.1.7.3 The Lake Victoria Research (VicRes) lnitiative

VrcRes rs a research Programme whtch was started tn November 2003
and rs rmplemented by the lnter Untverstty Councrl lor East Afrtca
(IUCEA) to support stalf of LJnrversrttes and other lnstltutlons rn the EAC
to undertake research in the Lake Vtctorra bastn The VtcRes
programme rs funded by Srda/SAREC. The ob;ectives ol the
programme are to
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a)

b)

Every year. srnce 2003, a call for proposals competttton
throughout the regron from whrch proposals to be funded
The VrcRes Pro1ect has taken the multr-drscrplrnary
research

lmprove knowledge of land-human-envrronmenl tnteractrons so
as to lustrly rnlerventtons meant to rmprove the lrvrng condtlrons
for the local populatron and,

Drssemrnate research frndrngs and results to lndtvtduals and
rnstrtutrons rn the Lake Vtctorra Basrn and outstde

rs adverlrsed
are selected
approach to

The prolect now funds 240 researchers tn the
pro1ects of 2003 are rn lherr 2'"1 year ol lundrng
Iundrng 57 research pro1ects rn the regron

regron The f rrst 13
Currently, VrcRes rs

Funds are drsbursed through host tnstttutlons of the researchers and a
progress report rs expected from the team leader every 6 months Over
USD 2 5lvl has been released to vanous tnstttuttons srnce 2003 The
table below shows the parttctpalton rn VrcRes research of varrous
IUCEA lvlember Untverstttes and other research tnslttuttons tn the
regron
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Country

KENYA

UGANDA

TANZANIA

Table Xll:

Member lnstitution participation in CicBes Research

University No. of Researchers
2003 2004

Alrrcan Nazarene U n rve rs tly
Catholrc Urrrv of Eastern Afrrca
Daystar Unrversrty
Egerlon Unrversrty
Jomo Kenyatta Unrversrty of S LT
Kenya Methodrst Unrversly
Kenyatta U n rversrty
Krrrrr Women's Untverstty of S & T
N,4aseno U rrrversrly
IVlor U n rversrty
Scott Theologrcal College
Slralhmore Unrversrty
Unrted States lntematronal Unr
Unrv of E/Af rrca. Baraton
U nrversrty ol Narrobr
Bugema U nrversrty
Busoga U n rversrty
Gulu Unrversrty
lslamrc Unrv rn Uganda
Kampala lnter Un rversrty
Kampala U nrversrty
Kyambogo Unrversrty
Makerele Ullrv of Bus School

\4a\gre1g Urrrversrty
lvlbarara Unrv of S & T
Nde11e U nrversrty
Nkumba Unrversrty
Uganda Chrrstran Unrversrty
Uganda t\,4artyrs Unrversrty
lnter lt4edrcal & Techn Unrv
Muhrmbrlr Unrv Coll Of HS
[\/zumbe U nrversrty
Sokorne Unrv of Agrrcu Itu re
St Augustrne Unrv of Tanzanra
The Hubert Karrukr [t4 Unrv
The op-n Unrv oi ranzanra
The State Unrv oLZanzrbar
Tumarnr Unrversrty
Unrv Coll ol Lands & Arch S
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8.1.8 Establishment and Development of M.A Programme in Higher
Education.

The lnter-Unrversrty Counctl tor East Afnca (IUCEA), the Centre for
Hrgher Educatron Transformatron (CHET), the Centre for the Sludy ol
Hrgher Educalron (CSHE - based al Unrverstty ol Western Cape, SA)
and the Assocratron oI African Untverstttes (AAU) have been worktng on
a Jornt proposal for the establshment and development of a [,4asters
and PhD Programmes rn hrgher educatron Along wtth lhts, there ts a
great need to burld leadershrp and management capactty at vartous
levels ol Afrrcan hrgher educatron and to strengthen the freld of htgher
educatron studres

ln November 2005, a proposal was wntten by IUCEA and was
Iorwarded to CHET offrce rn South Africa lor constderalton to provtde
f unds that would facrlrtate the commencement of the programmes

ln prrncrple donors agreed to accept the proposals ad are ftnaltztng
arrangements to lund the MA and, later, PhD programmes tn htgher
educatron at Makerere Unrverstty

8.1.9 The General Academic Exchange Service (DAAD)

IUCEA rs rn close collaboratron wrth the German Academrc Exchange
Service (DAAD). A number of lecturers have been sponsored by the
programme to vrsrt and lecture rn untversrtres outstde therr countnes
DAAD has rn collaboratron wrth IUCEA funded a number of meetrngs on
Qualrty Assurance rn Hrgher Educatron and Currrculum destgn wtth the
arm of developing sustarnable QA systems tn htgher educatton tn

untverstttes rn East Afrrca as well as facrlrtate mobrlrty and employabtltty
of those who go through unrversrtres

8.1 .10 Workshops and Conferences: 2005/2006
The IUCEA facrlrtates a number of academrc Workshops and
Conferences wrth the oblectrve of brtngtng together untverstty deans
and other academicrans to dtscuss matters pertaintng to academtc
excellence rn hrgher educatron and how best to enhance collaboratton
between facultres rn IUCEA member unlversrtres Factlrtated, among
others, dunng the perrod hrghlrghted were:

a) Plant Scrence Conference, [t/akerere Unrversrty, Kampala,
Uganda, February 20-26, 2005

b) Specralrzed Commrttee on Legal Educatron, Dar es Salaam,
Tanzanra, July 4 - 5, 2005

c) Specralrzed Commrttee on Engrneerrng Educatron, Jrn;a,
Uganda, July 1B - 19, 2005

Regronal Conterence on the Role of Afrrcan Unrversrtres rn the
Attarnment ol Mrllennrum Development Goals, Kenyatta
Unrversrty, Narrobr, Kenya, Novembet 14 - 18, 2005

d)
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8.2

e) Specralized Commlttee on Sctence Educatton tn East Afrtca'' 
Narrobi, Kenya, January 30-31"t 2006

f)SpecralrzedcommltteeonAdultandDrstanceEducationtnEast
Afrtca, Dar es Salaam' Tanzanta, ti/ay 1B - 19'h, 2006

8.1.11 Conclusion

The lnterUnlverstty Counctl for East Afrrcan wtshes to re-af{irm tts

support of the East Afrrcan Communlty as the Communtty asplres to

enhancesoclo-economlcandpolltlcaldevelopmentslnthethreeEaSt
Afrtcan Partner States of Kenya, Tanzanta and Uganda

TheCounciltooknoteoftheReportoftheactivitiesolthelnter.
University Council of East Alrica (EAC/CMI2/Decision 82)'

EAST AFRICAN DEVELOPMENT BANK

8.2.1 Status of Measures lor Transforming the East African

Development Bank into the Lead Agency for Promoting Regional

lntegration and DeveloPment

g 21 1 ln January 2006 EADB's Board ol Dlrectors and Governtng counctl

approvedtheBank'sFrveYearStrategrcPlanfortheperlod2006-2010
The Plan encompasses strategres desrgned to enhance the Bank's

capaclty to play a more substanttve and sustalnable role as a regronal

development frnance lnstltutlon. The thrust of the new strategy ls

essentially threefold" (r) ad1ustrng to the changed operatrng

envtronment to ensure the Bank's contlnued relevance and

sustatnabtltty as a development ltnance lnstltullon, (rr) growrng the Bank

to achleve a crtttcal mass tn lts operations in order to Increase lts

development lmpact' and (rrr) lmprovlng the Banks' ltnanctal

perlormance. lmplementatlon ol the Plan began tmmedrately after

apProval

g 2 1 2 As part of the drscussrons held durrng the East Afrrcan communtty

SummtlheldrnArusha,Tanzantaonlvlarch5,2006theHeadsofState
oftheSummrtdlrected"theEastAfricanDevelopmentBanktocarryout
a reorganEatton exerc5e that would transf orm the Bank nto the

badrn{ agency for faclrtat@n of East Afrrcan reEonal ntegratrcn and

development" ln effect thls dlrectlve requtres scaltng

up of the level and nature ol Operatlons targeted by the Bank's current

Strategrc Plan lt ls envrsroned that the Heads of State expected

feedback on the status of rmplementatlon of thls dlrectlve at the next

Summtt currently scheduled for November 2006

8 2 1 3 Transformatron of the Bank to play an expanded role tn promottng

regronalrntegratlonanddevelopmerlt,beyondwhatlsenvlsagedlnthe
e*,.t,ng Stritegrc Plan would entarl ma;or resource tmpltcattons'

Therefore at Bank lvlanagement's request the Board ol Dtrectors and
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the Government Councrl2 met rn Entebbe, Uganda on May 5,2006 to
consrder possrble approaches to complyrng wrth the Summrt Heads ol
State drrectrve To facrlrtate Board and Governrng Councrl consrderatron
of thrs rmportant matter, management presented the followrng frve
possrble approaches along wrth estrmated resource rmplrcatrons lor
dtscusston

a) Creatron of a regronal rnstrlutron sorely dedrcated to the
promolron of Housrng Frnance and Development,'l

b)

c)

d)

Creatton of a Venture Caprtal Fund lor Easl Afnca,

Expansron of EADB's Exrslrng Equrty Fund,

Promolron of lnfraslructure Development tn East Afrrca's Crlres
and Munrcrpalrtres. and

e) Expansron ol the Bank's Asset Leaslng Operatrons

I2 1 4 f o rmplement the above tnterventtons rn order to "scale up" rts
operalrons as a means of carryrng out the East Afrrcan Communrly
Heads ol State drreclrve, Management estrmated that EADB would
need a f urther caprtal tnf uston of USD 190 mrilron over f rve years as
shown rn the table below

Table Xlll:

Year
1

fea
2

Y Year
3

Year
5

Year TotalAreas of lntervention
4

P romotron
30 30 60Development

Establrshment of Venture Caprta
Fund

Expansron of Equrty Fund 75 7q, 15

Expansron of Asset Lease
10 10 10 10 10 50

eratrons
Urban lnfrastructure

10 10 10 10 .10
50Develo pme nt

Total 72.5 57.2 20 20
I

20 190

8 2 1 5The fundrng provrded by the lvlember States would be leveraged to
mobrlrze addtttonal resources to support the proposed tntttatrves For
example, the USD 60 mrllron put up by the Member States as seed
caprtal to krck-start the setttng up ol a regronal tnsltlutton to spearhead
housrng frnance and developmenl rn East Afrrca could be leveraged to
attract an addrtronal capttal tnlectton ol USD 60 mrllron from the pflvate

'l llc Covcrtrttrg ('otttrctl lltc llank s sLtPrcr:tc Polret ntalrtg lrorly crrnrIrrscs llte N{rnrslcrs ol I,Lr.rnre rrl lltrr
thcc Mcrnhcr St.rtcr

.rtttl rlcrcltrptrtcrtl t\ttlt(lL, l)tel).tr.rtr()rr.ttrtl utllslrortlr lrr'rlr,.rrrrstLl \\ rlh llta \lr'nthar Sl.rta\.11(l ()lll1'l
\l,rk!'hol(lcr\
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sector Wrth a caprtal based of USD 120 mrllron the proposed regtonal
tnstttutron could rn turn leverage thts capttal to raise as much as USD
700 mrllron rn debt (marnly housrng bonds and long-term llnes of credlt
from external sources) to support houstng finance and development
throughout the regron wtth a total population of close to 100 mtllton

8 2 1 6 Whrle there was overall support for the above proposals lt was
recognrzed that provrston ol the necessary funding would require strong
commrtment by the Member States, tncludtng resettlng or prlorltles ln

therr budgets The Governtng Counctl rnstructed Bank management lo
consull and get the vtews of each lvlember States on the proposed
rnterventrons and related funding needs and to repo( lts findlngs to the
Councrl belore the next EAC Heads of State Summtt

8 2 1 7 EADB management has already dtscussed the proposals wtth the
Governments ol Uganda and Kenya and rs scheduled to hold
drscussrons wrth the Government of Tanzanla shortly Followtng the
meetrngs wrth Tanzantan authortttes, Bank management wtll prepare a
report and request a meettng of the Board ol Dtrectors and Governtng
Councrl rn October 2006 to consrder the report and declde on an
appropflate response to the Summrt Heads of State.

8.2.2. Update on the USD 61 Million Arbitral Award Against the East African
Development Bank

8.2.2.1 Background

a) Durrng the 1 1rh Meeting of the Council of Mtntsters of the East
Afrrcan Communrty held tn Arusha, Tanzanta rn Apnl 2006, the
Drrector General ol the Easl Atrrcan Development Bank (EADB),
rnformed the Council of an arbttral award that had been made
agarnst EADB to pay a Tanzanian regtstered company known as
Bluelrne Enterpflses Lrmrted a staggertng amount of
approxrmately USD 61 million (TAS 68 btllton) The arbttral
award arose out of EADB's attempt to enlorce tts securrty for a
loan rnitrally rn the amount of SDR 2.279 mtl,on (approxtmately
USD 3 mrllron), earlier extended by EADB to the sard Blueltne
Enterprises Lrmrted rn 1990 The borrower was tn default of lts
loan repayment obltgattons at the ttme EADB attempted to
enlorce the loan secunty by appotnttng a recetver of the
borrower's assets Unfortunately and rather paradoxtcally, the
borrower secured an Order of the High Court of Tanzanta
stopprng the EADB appornted receiver from realtztng the loan
secunty, and drrectrng the partres to proceed to arbtlratton to
determrne therr drflerences.

The frrst round of arbrtratron conducted by retired Chtel Justtce
Francrs Nyalalr (RlP) was concluded tn favour of EADB, wtth the
arbrtrator confrrmrng EADB's entttlement to recover tts

outstandrng loan, rnterest and charges from Blueline Enterprtses
Lrmrted When Justrce Nyalalr passed away soon after maktng
the award rn favour of EADB, Bluelrne Enterprtses Limited

b)
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successfully challenged hrs arbrtral award and obtatned a Court
Order drrectrng that fresh arbrtratron proceedrngs be conducted
before an alternate arbrtrator by the name ol Mr lvlwakyusa, an
archrtect by professron EADB rnrtrally obJected frantrcally to the
fresh arbrtratron by Mr Mwakyusa on grounds of, amongst
others, hrs percerved incompetence to try a finance-related
drspute, but eventually was forced to accepted the Cou( Order
The arbrtratron process before lvl r Mwakyusa was legally llawed
rn many respects, rncludrng an obvrous show of bras throughout
the proceedrngs, even though EADB was represenled rn the
proceedrngs by three very senror legal practrtroners, one from
each ol the EADB Member States

ln the end, Irlr ft/wakyusa came out wrth the outrageous award
of USD 61 mrlhon (TAS 68 brllron) agarnst EADB wrthout
presentrng any ratronal basrs for such an award EADB took the
matter back to the Hrgh Courl of Tanzanra, challengrng the
award on the grounds ol the vanous flaws rn the proceedtngs
The matter rs strll rn Court, at the very preltmtnary and technrcal
stage The next Court appearance rs scheduled for September
2006

The brref by the EADB Drrector General to the Councrl of I/rnrsters tn
Aprrl revealed that the arbttral award agarnst EADB exposed the Bank
to potentral liqurdrty problems, rarsed concern among the Bank's class B
shareholders, credrtors and lenders, and necessrtate the need to
consrder enhanced rmmunrty for the Bank and tts assets tn the regton
agarnst serzure

Following the bnef by the Dtrector General, Councrl of Minrsters
drrected that'

c)

d)

r) A Meetrng of the Mrnrsters responsrble for Frnance and the
Attorneys General ot the EAC Partner States be convened as
soon as possrble lo address thts matter (EAC/CA111/Drrecttve
46); and

ii) The matter be brought to the attentton of the Summtt of Heads ol
State durrng lhe 7rh Summrt then scheduled for Aprrl 5'h, 2006
(EAC/CN/ 1 1/Drrectrve 47).

8.2.2.2 Subsequent Developments

EADB Government Council Deliberations

Takrng a cue lrom the dtrectlve of the EAC Counol of Mrnrsters, EADB
Management took advantage ol the composrtton of rts Governlng
Councrl, made up of the Hon Mrnrsters ol Frnance of the EADB
Member States, and tnvtted the Attorneys General of the EAC Member
States to 31'' EADB Governrng Councrl Meettng held rn Entebbe,
Uganda on the 5th May 2006 The Hon Attorney Glneral of the Unrted

a)
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Flepubhc of Tanzanta, Mr Johnson Mwanyika' attended ln person'

whtlst the Attorneys General of Kenya and Uganda were represented

by tnerr sentor techntcal stafl The ilon Counsel to the East Afrlcan
-trmun,ty, Mr. Wllbert Kaahwa, was also invrted to the meetlng and

attended ln Person

b) The EADB Governtng meetrng dehberated on the matter at length' with

the Governrng Counirl receivrng constdered legal options sYqqe?trlS

that EADB's [errtion challeng'ng the arbrtral award was most ltkely to

succeed Durlng the ,""tingl the Attorney General of the Unrted

Republrc of Tanlanra undertook to appeal adminlstratively to the

ludicrary tn Tanzanta, wlthout compromlsing the Judicral lndependence'

io 
"*p"d,t" 

the resolutlon of the matter, whlle the Counsel to the East

AlrrcanCommunttyreiteratedtheEAcCouncrlolMtntsters,grave
concernattheawardandconftrmedlheEACsecretarlat'Sdeclslonto
Jorn the legal drspute ln support of EADB, the latter belng an lnstltutlon

ol the Communlty under the Treaty estabhshlng the Communlty' The

representatrves oi the Attotneys General of the Republlcs of Kenya and,

Uianda, on their part, undertook to rnrtiate- and expedite the passing. of

pr"oG.t,r" legrslairons for the benetrt of EADB rn their respective

countrres aloig the lrnes already concluded by Tanzanra thl?YS|'.lhe

FtnanceAct2oo5Themeetingwascomfortedthattheseleulslatlon
wouldasslstlonegatethepossrbrlityofrectprocalenforcementofun{atr
JUdgments agarnst EADB withrn the EAC Member States

c) The Governrng Councrl meetrng in-ally agreed that the drspute would once-' 
ugu,n be drsc-ussed by the EAC Sectoral councrl on Legal and Judtcial

Aifarrs, durrng its meeting then scheduled to be held rn June 2006

EAcsectoralCouncilonLegalandJudicialAffairsDeliberations

l.lnJUne2006,theEACsectoralCouncrlonLegalandJudrcralAflairsmet
rn Entebbe, Uganda, and affrrmed that both Kenya and Uganda had made

SubstantlalprogresstowardSpaSslngleglslatlonSthatwrllstrengthen
EADB's ,mmun'ity f rom ludicral process and enlorcement rn the two

countr,es, along the Inei already enacted by Tanzanta rn 2005' The

eilorn"y'GeneLl's chambers rn Kampala, Uganda, has advised that a

draftleglslatlonnamedtheEastAfncandevelopmentBank(Amendment)
Brll rs iurrently wrth the Cabrnet, while the Kenyan equivalent ol 

^the
proposedamendmentwasexpectedtocomeoutintheFtnanceAct'2006;

2. At rts Meetrng held on August 4th 2006, the Sectoral counctl on Legal and

Judrcral Atfaris recerved reports lrom the Partner states on the progress

madetnenactlngleglslatlontoprotectSuchinstltutlonsastheEastAfrtcan
Development AanX igainst enlorcement ol unfalr ludtementsa

r I{clc! lo \cclron 2 4 ol thl\ Rcpol t
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The Council:

b) took note ol the Report on the activities of the East Af rican
Development Bank;
(EAC/CM 1 2/Decision 83)

c) urged Kenya to expedite the enactment of The Statute Law
(Miscellaneous Amendment) Bill, 2006;

d) urged Uganda to expedite the enactment of the East African
Development Bank Act (Amendment) Bill, 2006.
(EAC/CM 1 2/Decision 85)

8.3 LAKE VICTORIA FISHERIES ORGANIZATION

Backgrou nd

8.3 1 The Lake Vrctorra Frsherres Organtzalton (LVFO) was establtshed rn June
1994 by a Convenlron srgned by the three EAC Partner States lt became a
speoahzed rnstrtutron of the East Af rrcan Communtty tn 1999 The marn
ob;ectrve of the Organrsatton is to Foster cooperatton among the contracttng
partres; harmonrze natronal measures lor the sustainable uttltzatton of ltvtng
resources of Lake Vrctona, and, develop and adopt conservatton and
management measures.

B 3 2 The functrons of the LVFO are to. Promote the proper management and
optrmum utrlrzatton ol fisherres and other resources of the lake, Enhance the
capacrty of exrsttng ftshenes lnstttuttons, Provrde a lorum for drscussron ol the
rmpacts of rnrtratrves on the lake; Provtde for the conduct or research on the
hvrng resources of the lake and tts envtronment; coordtnate and undertake
trainrng and extensron in all aspects ol frsheries; Consrder and advtce on the
rmpact of tntroductrons of non-rndrgenous organtsms tnto the Lake Vrctorra,
Serve as a clearinghouse and a data bank tor tnformatton on the ltshenes of
the lake, and Promote the dtssemtnation ol lnformatron,

8.3 3 The Organs of the Organrsatron are the LVFO Councrl of Mrnrsters, The Polrcy
Steerrng Commrttee, The Executrve Commtttee, The Flsherres Management
Commrttee; The Scientrfrc Commtttee; Nattonal Commtttees, and Other
Commrttees formed by the Executrve Commrttee

8 3 4 The actrvitres of the Lake Victoria Frsherres Organizatron dunng the penod
under revrew centred on. implementatron of the dectsrons ol the LVFO Councrl
of Mrnisters; rmplementation of approved work program of the Organrzation,
Staff matters and financral matters of the Organtzatton.

The detarls are grven rn the report of the Srxth Regular Sessron ol the Councrl
of [\/rnrsters, held at Speke Resort Munyonyo on 30rh June 2006.
lmplementatron ol the work program of the Organrzatron has marnly been
facrlrtated through a grant lrom the European Unron (EU) through the
lmplementatron of a Frsherres Management Project (IFMP) Hrgh lrghts are
outlrnes below
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Research and Resource Monitoring

835 Standard OP
acttvtttes on
adopted for m

eratrng Procedures (SOPs) for implementatlon ol ftshertes

Lake 
"Vrctorra tn a harmonized manner were developed and

ost of the lteld operatlonal areas ol the Organizatlon

g 3 6 The Partner states contlnued monttorrng flsh catches, frshtng effort, frsh

stocks,theenvrronmentandSoctoeconomlctactorsoftheLakeVtctorta
ftshery through frame surveys, catch assessment surveys' trawl surveys'

hydro-acoustrc surveys, grll net surveys and long llnes Although there are

srgns of declrnrng tiendi of the frsherres resources, the frsh stocks are

gJneratty stable Hrstorrcal and recent data rs berng used to develop a

Frsherrei Management Dectston Support Tool (FMDST) to gurde managers to

make frsherres management dectstons to sustaln the llsh stocks

8 3 7 The Partner States contlnued to undertake frame surveys on the lake every

two years to monttor the slatus ol the frshery The results lndlcate that the

frshrngeffortonthelakehascontlnuedtolncreaseConseqUentlythePartner
StatearedeveloplngaBeglona|PlanolActtonloControlllshlngcapacltyln
Lake Vtctorta rn collaboratlon wrth FAO

S3BThelmportanceofDagaa(Rastrrneobolaargentea)onthelakehaslncreased
surtable mesh stzes ior explortrng Dagaa have been rnvestrgated and are

berng frnalrzed. Processtng methods are belng developed to lmprove the

qualiy ol Dagaa rnto human food other than for antmal leed

Management ol Fisheries Resources

B 3 9 The Partner states enlorced complrance to agreed measures through. inter-

drstrrct,nattonalandJolntreglonatpatrolsdurrngwhrchillegalgears,ltshtng
cratts and immature trsh were setzed and suspects apprehended. - 

Jolnt

regronalpatrolswereconductedtoshareexperlencebetweenthePartner
States

I 3 10 The Partner states adopted and are entorctng the 5 lnch mtnimum mesh slze

ofglllnetsandtheslotSlzeots0cmtos5cmforNrleperchharvestaSa
meisure for managing the Nile perch frshery

S3llCommunltypartlcipatlonlnmanagementoltheftsherreshasbeenpromoted- - 
througn re'-organisatron lormation and harmonisatton of Beach Management

unitsl g+g BMUs were formed rn Uganda, 280 rn Kenya and 450 rn Tanzanta.

Capacity buildrng of the BMUs rs berng undertaken through training'

B 3 12 The organrzatron ts promotlng Aquaculture ln the Lake Vtctorta Basrn through

develoiment of usei manuals and a strategy for aquaculture development as

analternativelrvelrhoodlorfrsherydependentcommunltlestorelease
pressure on the capture ltshertes

g.3 13 LVFO partrcrpated in preparatron ol a code ol Practice for Ftsh and Frshery

Products within the 
'East 

Afrrcan community, Fish lnspectors Gurde tor

AssessrngComplrancetotheCodeofPracttcelorFishandFisheryProducts
and the ttTanual of Standard Operatrng Procedures for lnspectron and Quality
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Assurance rn Capture Fisherres and Aquaculture that were coordtnated by the
EAC Secretarrat.

8.3 14 A consultatrve meetrng was held between the LVFo and the frsh processors lo
promote dtalogue with lndustrral fish processors and to rnvolve them as
partners tn management of the ftsheries resources

Database Development and Management

B 3.1 5 A f rsherres database called SAIr/AK|
seven modules to facllitate data

has been developed and has so far got
storage, analysrs and reportrng The

I 3 16 A number of outreach actrvrtres were undertaken An lnformatron,
Communtcalron and Outreach (lCO) Strategy and Actron plan were
developed rhe proceedrngs of lhe Lake victofla Regronal conference and the
conference declaratron were pubhshed A workshop was held on empowerng
women of Lake Vrctorra fisherres and another to review and develop a strategy
tor combating the hrgh rncidences of HIV/AIDS among frshers. The stafl ol the
secretanat and LVFo rnstitutrons partrcrpated and piesented papers rn malor
regronal and internatlonal conferences

Organrzatron rs developrng a poltcy on frsherres dala ownershtp and sharrng
wrthrn the LVFO

lnformation Dissemination

Capacity Building

Staff Matters

8.3.17 A dra{t Human Resources Development (HRD) strategy and Actron plan has
been developed and a number of trainrng actrvrties undertaken especrally lor
BMUs The staffs of the LVFO secretanat and trom LVFo rnstrtutrons were
facrlrtated to undertake a vanety of courses rncludrng phD.

8 3 l8 consrderable progress was made rn rnlrastructure capacrty burldrng provrded
for under IFMP The tenderrng process tor suppry of frve patror boats to
Partner States was completed and a suppher selected and that for two
research vessels rs well advanced Archrtectural work for constructron of the
LVFo secretanat headquarters rs in progress. Behabrlrtatron of frsherres
research and management rnstrtutrons rs rn progress in frve but ol six
rnstitutlons The frsh landing sites and social rnfrastructure to be constructed /
rehabrlttated were tdentitied

8 3 19 A number of vacant posts at the LVFo secretarrat rncludrng Frnance and
Admrnrstratrve offrcer and an lnformatron and Database offrie (lDo) were
frlled. Personnel to assist rn rmplemenlatron of lFMp rncludrng an lnternal
Audrtor, lnformatron, communrcation and outreach olfrcer ind a crvrr
Engineer were hired. Arrangements were agreed upon to fill the posts of the
Executrve Secretary and Deputy Executive Secretary which wrll lall vacant
betore the next LVFO Councrl of Mtntsters meettng.
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B 3 20 A proposal was made to rmprove the staltrng posrtron and frnancrng of the
LVFO secretanat and lo revrew the conditrons of servrce of the staif of the
LVFo to brrng them rn lrne with those of other EAC rnstrtutrons. The LVFo
Councrl of ltrltntsters drrected that a functronal and tnstttuttonal analysrs ol the
organrzatron be undertaken A consultancy has been commrssioned to carry
out the anaysrs and councrl wrll meet in January 2oo7 lo review the report
Another consultancy has been commrssioned to suggest sustainable fundrng
mechantsms for the LVFO

Financial Matters

8 3 21 The frnancral matters of the organrzatron rncludrng the status of LVFo
Accounts, Partner state contnbutrons as and recerpts from Development
Partners were revrewed and audrted

Other lssues

B322rhe work program ol the LVFO for the frnancral years 2006/07 and 2ooTlo}
were presented and approved by the srxth Sessron of the LVFo councrl ol
lvlrnrslers and a request was made lor fundrng a follow on project to lFrMp by
the EU

The council took note of the Report of the activities of the Lake Victoria
Fisheries Organisation.
(EAC/CMIZDecision 86)
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PART IX

SPECIAL REPORTS

9.1 PROGRESS REPORT ON THE FORMULATION OF THE EAC
DEVELOPMENT STRATEGY 2006 - 2O1O

9.1..I BACKGROUND

Followrng evaluatron of techntcal and ltnanctal blds from several ftrms, the
lormulatron ol the EAC Development Strategy 2006-2010 was awarded to a
consorlrum of frrms comprrsed of Economtc and Socral Research Foundatlon
of Tanzanra rn collaboration wrth lnternattonal Development Consultants Ltd of
Uganda and Atrrcan Developmenl and Economic Consultants Ltd of Kenya

The councrl consrdered the draft EAC Development Strategy 2006-2010 but
observed that the Partner States had not been gtven sulftctent ttme to
undertake country consultatrons on the Strategy

The council:

The Consultants presented an lnterim report to a Stakeholders' lvleetlng that
was held at Ngurdoto lVlountarn Lodge on 4th February 2006 based on the
comments from that meetrng, the Consultants produced a Draft Strategy that
was presented to a Stakeholders lvleetrng on 1 

'lrh lvlarch 2006 at AICC,
Arusha, Tanzanra After rncorporattng the addrttonal comments, the
Consultants produced a dralt frnal EAC Development Strategy 2006-2010 that
was presenled to the 11rh Meetrng of the Councrl that was held at AICC.
Arusha, Tanzanra from 28rn March to 4rn April 2006

a) took note of the draft EAC Development Strategy 2006-2010;

b) urged the Partner States to submit their written comments on the
draft Strategy to the Secretariat by 21"rJuly 2006;

c) directed the Secretariat to convene a Stakeholders Meeting on the
draft Strategy by 3l"rAugust 2006.

9.1.2 Current Status
ln the rnterventng perrod, the Consultants have conttnued to reltne the
document Secretaflat was also rnvrted and partlctpate tn a consullattve
workshop on the Strategy that was held tn Natrobr on 14th July 2006. Durrng
the Sessron, the Secretanat reported that tt has lust recetved comments on the
EAC Development Strategy from all the three Partner States

The Council directed the Secretariat to convene a Stakeholders Meeting
to finalise the Strategy by 30th September 2006.
(EAC/CM 1 2/Directive 1 8)
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9.2 TERMS OF REFERENCE FOR A CONSULTANCY STUDY ON THE EAST

AFRICAN COMMUNITY TNDUSTRIALISATION STRATEGY

9.2.1 lntroduction

The East African Community rs a regtonal organization mandated by the
governments of Kenya Tanzanta and Uganda to spearhead the East African
economic, social and polrtrcal integration agenda. The Treaty for the

Establishment ol the East A{rican Communlty was slgned ln November 1999

and entered into force rn July 2000. The key burlding blocks towards

economic, socral and political lntegratlon of the East Afrrcan Community are

clearly artrculated in the Treaty for the Establtshment ot the East Alrican

Communrty The Treaty sets out a bold vtston for the eventual unlflcation of
the EAC Partner States.

The Councrl at rts 1Orh Meetrng, held on August 8'h - grh 2005, noted the need

to lormulate an EAC regtonal industrral development strategy. The Counctl

drrected the secretartat to prepare a concept paper lncluding for a study taking
rnto account comparattve advantage, competltlveness and equity and report {
the 11rh meetrng of the Councrl ihe Concept paper was adopted at the I1'h

council meetrng (EAC/CM/Decrsion 148) and further directed the secretariat to
prepare ToRs tor a Consultancy Study on the same.

The Treaty provides that the ". .. The Communty shall ensure (a) the

attanment of sustatnabte growth and development of the Paftner States by
the promoton of a more balanced and harmonious development of the Partner
States (b) the strengthentng and consotidaton of co-operation n agreed felds
that would tead to equftable economrc development withn Partner States and
whtch would n turn, rase the standard of living and tmprove the qualfty of life
of thetr populatons (c) the promotron of sustainable utilization of the natural
resources of the Partner States and the taking of measures that would
effectMely protect the natural environment of the Paflner States'6

Article 79 of the Treaty spells out co-operatlon in industrial development, ln

order to promote the achtevement of the obiectives of the Communlty as set
out in Article 5 ot the Treaty, the Partner States shall take such steps in the
f ield or rndustrial development that will: a) promote self -sustainlng and
balanced rndustrial groMh; b) improve the competitiveness of the industrial
sector so as to enhance the expansion of trade tn rndustrial goods from the
Partner States in order to achieve the structural transformation of the economy
that would foster the overall soclo-economic development in the Partner
States; and c) encourage the development of indigenous entrepreneurs.

9.2.2. EAC regional industries

The idea behind the regional tndustries ls to give agreed lncentives to the
promotion of certain important industries that will be located in East Alrica
based on comparative and competitive advantages, and also having backward
and forward linkages at the East Alrican market as a whole One can

t 
Ar trclc 5 (3)
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9.2.3

9.2.4

9.2.s

therefore say that an East Afrrcan rndustry rn an industry that rs economicaly
teasrble, rts products access the entrre market of East Afrrca and one whrch
sources the bulk ol tts tnputs from the East Alrrcan regron

Mandate trom the Treaty

The mandate to establish EAC regional rndustrres rs derrved from Artrcle 5(2)
ol the Treaty (stated above) and more specrf icaily f rom Artrcres 79 and B0 oi
the Treaty. Article 80 deals wrth the strategy and pnonty areas whrch states
lhat for the purpose of Artrcre 79 of the Treaty, the partner states shal take
measures to among others, promote ltnkages among industfles wtthin the
community through drversrf ication, specrarrJation and comprementantres, rn
order to enhance the spread efrects of rndustriar growth and to facrrrtate the
transfer of technorogy rn addrtron, Artrcre B0 g,ies a strategy and p.orty
areas as to ratronalze rnvestments and the full use of establrJhed rndustrres
so as to promote effrcrency rn productron

Purpose of the Consultancy

The oblectrve of the consurtancy rs to undertake a comprehensrve study that
would_ clearly specrfy the scope of coverage of the EAC regronar rnousrrres,
tdentrfy kgy areas for promotron, analyse what krnd of rnvestrient 

"r" 
n""J"J,

rndrcate the necessary instrtutrons that my have to be set up to support-G
regronal industrres and suggest lhe monrtorrng mechanrsms

ln undertakrng thrs work, the consurtant wourd rdentrfy the status ofrmplementatron of varrous aspects of the protocor and based on thrs frndrng
would draw up a Program of Actron (wrth trmehnes and necessary ,.".orr."rj
that would gulde setttng up or supporltng the regronal rndustnes

Methodology

The consultant shal conduct wrde rrterature revrew on the subject matter of
regronal rndustrres and consult relevant rnstrrurrons, organs and departments
of the East Afncan communrty rncrudrng hordrng stakeh6lders' meetrngs rn rne
Partner States. ln collaboratron wrth thL EAC 

-secretarrat, 
lhe consuitant wrll

organrze and facrlrtate workshops, meerrngs and rntormal drscussrons rn order
to rdentrfy the need and modarrtres or seling rhese rndustres and roentrry ihekey rssues and propose porrcy optrons thai wourd gurde the estabrrshmLnt /
designattng of regronal rndustrres

The consultant wrrr draw. heaviry from rhe experences of other regronar
economrc grouprngs that have a common polrcy on promotron of relronal
tndustrres

9.2.6 Terms of Reference

Specrally, the Consultant wrll be requrred to undertake the followrng

a) To, detrne and crearry indrcate the scope of coverage of the EAC regronar
rndustrres drawrng heavrly from other regtonal economrc grouplngs,
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b) To develop and evaluate lrsts ol "East Afrrcan lndustrtes" tn accordance
wrth economic feasrbrlrty which ts based on access to entire EAC market
and backward and fonvard linkages,

c) To rdenlrfy key issues that needs constderations for establishrng the
rndustrres and propose policy opttons that would gulde thls selecllon of the
regronal industnes;

d) To rdentrty the cntrcal rnstituttons and structures that may have to be set up
and / or strengthened lor the smooth luncttoning and monttortng of regtonal
industnes;

e) To draw up a Program of Action (with trmelrness and necessary resources)
that would gurde establshment / selectton of the industrtes wtth emphasts
to such lactors; enhancemenl of employment opportuntttes tn the regton;
enhance cross border trade, cost etlectiveness (that rs they do not depend
to a large extent on government subventtons lor thetr exlstence) elc,

l) To examrne the basrs for dtstrtbution of these tndustrtes givtng partlcular
regard to economrc leasibility, need for equttable dtstrrbutron, advtstng
measures for achrevrng raprdly an equrtable pattern ol tndustrial locatton

ln undertaking the above TORs, the consultant shall use (but not ltmtted to)
the followrng documents The Treaty tor the Establtshment of the East Afrtcan
Communrty, the Protocol on the Establrshment of the East African Communtty
Customs Unron; the [\rlrssron and Vtston of the Communrty, the EAC
Development Strategy 2006 - 2010; The pnvate Sector Development
Strategy; Concept paper lor thrs study, the Heport of the Commrttee on Fast
Trackrng East Afrrcan Federatron; Summrt and Counctl dectstons and any
other relevant documents.

The Consultant shall work closely wrth the coordtnattng mtntstrtes in the
Partner States and organs / rnstrlutrons of the Communtty tncludtng the
Secretariat, EALA and EACJ The Consultant shall report to the Director
General (Customs and Trade) who will be responstble for supervistng this
work

Consrstent wrth the above Terms of Reference, the Consultant shall produce a
clearly wntten and reader frrendly document on the EAC Regtonal
lnd ustna lrzatron

9.2.7 Reports and Timef rame

The Consultants shall produce srx hard copres sptral bound and in electrontc
form (Mrcro Soft Word Versron) tor the lollowrng reports as per the tollowtng
trmeframe:

lnceptron report by Decemb^r 2006

lntenm report by January 2007

Frnal Report by March 2007

(a)

(b)

(c)
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The Council

a) took note of the foregoing progress;
(EAC/CMI 2/Decision 87)

b) urged Partner States to facilitate wide consultations on the Terms of
Reference and submit comments to the Secretariat by end of
September 2006.
(EAC/CMI 2/Decision 88)

9.3 REPORT OF THE 1ST REGIONAL WORKSHOP FOR CIVIL SOCIETY
ORGANISATIONS IN EAST AFRICA

9.3.1 lntroduction

The workshop, a frrst of rts krnd was a fulfillment of a long overdue plan tor the
Communrty to fulfrll rts mandate of providrng a lorum for consultatrons between
the pnvate sector, crvrl society organizatrons and other rnterest groups as
provided for rn arttcle 127 @) of the Treaty

9.3.2 Treaty Provisions in Relation to Civil Society Participation and
lnvolvement in EAC

Articles 127-129 of the Treaty provides for the creatron of an enabling
envrronment for the Pnvate Sector, the Crvil Socrety and the strengthening of
co-operation among busrness organizatrons and Professronal bodies. These
positions specitically provrde that:-

a) The Partner States agree to promote an enablng environment for the
paftrcpatrcn ol crvtl Society n the development acttwtes wrthin the
Communrty; and

b) The Secretary General shall provide the lorum for consultatons between
the private sector, civil socety organizatons, other interest groups and
appropriate institutions of the Communitf

9.3.3 Obiectives of the Regional Workshop

The objectives of the workshop were to'

a) discuss the EAC background paper on Civil Socrety participation tn East
Africa;

b) to review crvil socrety status in East Africa, the need to build synergres and
networks;

c) to discuss and recommend an appropriate consultation and involvement
mechanism for Crvrl Society within EA;

d) to draw a roadmap on the establishment of an East African NGO Forum;
and

6 Anrcles 127 (3) und 127 (4)
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e) [/ake recommendations for future nattonal and regtonal acttons

The workshop was attended by 72 deregates drawn from nationar NGos' from
the 3 Partner states, 14 regional civrl society organrzalions, coordrnating
Mrnistrres and the mtntstries responsrble for NGO affairs rn each state

9.3.4 Recommendations of the Workshop

Gurded by lhe consensus on the need to establrsh a comprehensive and
vrable consultative and rnvolvement mechanrsm for crvrl socrety organisatrons
rn East Afrrcan communrty, rts organs.and rnstrtutrons, the followrng policy
recommendatrons ansrng from the 1"r Begronal crvrl socrety workshop
(Report Ref: EAC/0|/cso/200q are therefore, berng brought to the attentron
of the Counctl lor consrderation, adoplton and gurdanCe

a) An Economrc and Socrar commrttee (Ecosoc) be estabrrshed withrn
rhe structures of the EAC to provrde tor a consurtatrve and rnvolvement
mechanrsm for the parttctpatron of Crvrl Socrety,

b) A Forum whrch wrll be known as the EAC NGO/CSO Forum be
esrabhshed as an autonomous body to serve as an umbrela body of a
NGOs and CSOs in the regron,

c) such forum be mandated to facilrtate tor a better avenue for actrve
engagement between Ctvtl Soctety and the Communrty and rts organs;

d) Such lorum be formally recognrzed by the partner States and the EAC;

e) An EAC Nco/cso Steering commrttee be estabrrshed at Natronar and
Regronal level by December 2005, and be composed of the followrng:

(r) At the National level to compnse nrne (g) representattve from the
Nattonal NGOs/CSOs, and three (3) representatives lrom the
relevant Government Mrnrstrres

(r) At the Regronal level to compnse three (3) NGO/CSO
representatrves f rom each partner State, two (2) NGO/CSO
representatives trom Zanztbar, one (1) representattve from theEast African Community Secretariat and three (3)
representalrves of Regronal cSos

f) A Secretarrat be establshed rn Arusha to co-ordtnate the actrvitres of
the EAC NGO/CSO Forum;

s) A People's Forum be convened at Nattonal level comprrsrng all crvrl
society groups and non-state actors to particjpate rn the consultatron
process towards the formatron of the East African polittcal Federatron
as strpulated rn paragraph g of the Jotnt Communrqu6 issued by the
Summrt held rn Dar es Salaam on 29th - 30,h May, ZOtiS,

An annual meeting ol the Crvrl Soctety Organtsations be
rnstrtulronalrsed rn the EAC Calendar ol Actrvittes.

h)
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r) That the EAC consrders broadenrng partrcrpatron wrthrn rts meetrngs
and other fora by rntroducrng a "Consultative Status" Ior NGOs and Ctvtl
Society Organrsatrons whrch do not have to be subjected to the
requrrements outlrned ln the observers status critena.

The Council

a) took note of the recommendations of the Civil Society Forum;
(EAC/CM 1 2/Decision 89)

b) directed the Secretariat to prepare a background paper to clarily and
iustify the recommendations of the Civil Society Forum and circulate
the paper to the Partner States for comments and consideration;
(EAC/CM 1 2/Directive 1 9)

9.4

c) directed the Secretariat to convene a meeting of relevant experts from
the Partner States and Civil Society to consider the paper before the
13rh Meeting of the Council scheduled for November 2006.
(EAC/C Ml 2/Directive 20)

Partner States attended and fully parlrcrpated tn the CSD-14 sesston along
srde the Secretanat's delegatron whrch was led by the Deputy Secretary
General, Projects and Programmes Thrs was rn conformrty wrth the Decrsron
by Councrl that the EAC attends and partrcrpates rn the 14rh Sessron.

BEGIONAL STRATEGY FOR SCALING UP MODERN ENERGY SERVICES
IN EAST AFBICA

The Unrted Natrons Commrssron on Sustarnable Development (CSD-14) was
held from 1 to 12 May 2006 at the Unrted Natrons Headquarters rn New York
As a revrew sessron, CSD - 14 was tasked wrth identifying barners and
constrarnls, lessons learned and best practrces ln rmplementatron tn the
thematrc cluster of energy for sustanable development, ndustnal
development, atr pollutDn/atmosphere and chmate change.

The Secretanat attended all the meetrngs and relevant srde events accordrng
to the programme of the CSD-14 lt also held olfrcral drscussron on 3'd May
2006 wrth H. E Grlbert Houngbo, Assrstant Secretary-General and Begtonal
Drreclor, Begronal Bureau for Af rrca and other Senior UNDP Olfrcrals Durrng
the drscussron, rt was agreed that there rs need for the UNDP and EAC to srgn
a l\/oU to tormalrze the working relatronshrp between the UN Assrstant
Secretary General and the EAC Secretary General on modalrtres oI
concludrng the MoU and other cooperatron matters rncludrng frnalrzatron of an
EAC Strateg), ol Scalrng up Access to Modern Energy Servrces rn Easl Afrrca
to meet the following four main energy targets by 2015

Target 1: Enable the use of modern Juels lor 50% of those who are
at present usrng tradrtronal biomass for cookrng - improved cook
stoves, reduce indoor arr pollution, increase sustarnable bromass
productron,

a)
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The Deputy Secretary General presented a Power-Pornt srluatronal paper and
roadmap on "ReEonal Energy Access to Modern Energy Services in the EAC'
on Thursday 4'n May 2006, under a theme. EnerEzing the Millennium
Development Goals lncreastng Access to Energy Serwces for the Poof'. He
made reference to the decrsrons by Councrl at rts 1 1'h Councrl and rnformed
the meetrng on the process ahead rncludrng preparatron ol the Strategy and to
ensure that thrs rs concluded betore the next Councrl.

b) Target 2: Access to relrable modern energy services lor all urban
and peri-urban poor.

c) Target 3: Electricity at community level lor servrces such lrghtrng,
relrrgeratron, lTC, and water treatment and supply for all schools,
clrnics, hosprtals and communrty centres; and

d) Target 4: Access to mechanrcal power at communrty level for all
communrtres for productrve uses

EAC's Presentation

The Strategy wrll entarl the mrlestones to be achreved by 2015 and wrll play a
cntrcal role rn the rmprovement of the condrtrons and well being of the people
of East Afrrca rn rural and peri-urban areas These populations jeopardize
therr health and that of therr chrldren by burnrng harmful domestrc fuels, they
spend a great part of therr trme trekkrng several krlometers wrth heavy loads,
they grve brrth rn semr-darkness, rn short, they are deprrved of economrc
opportunrtres because they do not have access to or cannot aftord adequate
energy servrces ln short rt rs needless to say that our populatrons deserve
better and we have a duty to free them from these hardshrps.

The presentatron was acknowledged wrth apprecratron and keen rnterest by
the rnternational community rn the work of the EAC

The process of developrng the Regronal Strategy rs on-gorng and rs expected
to be completed for consrderatron and approval at the Councrl meetrng rn

November 2006

The council:

a) took note of this development
(EAC/CM 1 2/Decision 90)

b) directed the Secretariat to ensure that the Regional Strategy for
Scaling up Modern Energy Services in East Africa is prepared and
completed according to plan for consideration at the next Council.
(EAC/CM 1 2/Directive 21 )
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PART X

ANY OTHER BUSINESS

10.1 Delays in Gazetting
Ministers of Finance

Decisions made at Pre-Budget Consultations of

The councrl noted reports by the partner states that there are delays rn rhe
pubhcatron of Legal Notrces on the Budget proposals in the EAC 

-Gazette.

This causes delays in the rmplementatron of the decrsrons. The council was
rnformed that these delays emanate from the scheduhng of the meetrngs onpre-budget consultatrons and the sectoral council on 

-Trade, 
Finance" and

lnvestment

The Council took note of the above reports.
(EAC/CMt 2/Decision 91 )

10.2 Availability of EAC publications

The councrl was rnlormed by the Secretarrat that pubhcatron of EAC customs
Unron and other offrcral documents could be done by the Government pflnters
rn Partner States under authonzatron by the Secretaflat.

The Council took note of the above reports.
(EAC/C Mt 2/Decision 92)

10'3 submission of apprications ror posts in the East African community

ln response to concerns rarsed by one of the partner states on the practrce
whereby the secretariat does not respond to or acknowredge apprrcairons for
the lobs advertrsed, the Sessron was rnformed that due to ine targe nrrb"r,ol applrcatrons recerved, it was practically impossrble for the sicretaflar to
rndivrdually respond to all of them.

on the issue of havrng applrcations routed through the coordrnatrng Mrnrstrres,
the co-ordrnation commrttee was rnformed thaiRegulatron 23(2)"ot tne statt
Rules and Begulatrons provrdes that a applicationi for advertrsed posrtrons
be submttted drrectly to the Secretanat by apphcants.

The Council took note of this information.
(EAC/CM| 2/Decision g3)

' 10.4 Submission of Tenders

The council noted the Partner states' observation on the need to ensure more
transparency rn the handling ol tenders submrtted to the secretarrat for
purposes of the communrty's acqursrtion of goods and servrces. ln thrs regard
there is need for the secretariat to acknowledge recerpt of submrtted tende"rs

The Council took note of the above matter.
(EAC/CMlZDecision 94)
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10.5 Development of the EAC Anthem

The councrl noted a report by the secretary General that the development of

theEACAnthemrequrredafurtherUS$161,000rnput.TheCounctl
observed the need to expedtte the development of the anthem lor presentation

to the Heads of state at rts next Extraordinary Summrt to be held tn July 2007

10.6 Goodwill Ambassadors for the East African Community

The councrl noted a proposal by the secretary General Secretary that lor the

purposes ol enhancrng the community's lmage visrbrlrty and outreach
purposes, there is needlor the Councrl to nominate Goodwill Ambassadors for

ihe Communrty The role ol such Ambassadors would be to augment the

Community's outreach actlvltles.

The council directed the secretariat to spend us $ 161,000 from the float
for this purpose.
(EACICM| 2/Directive 22)

The council directed the secretariat to study financial and other policy
aspects ot this matter lor its (Council) further consideration'
(EAC/CM1 2/Directive 23)

10.7 Report on East African Court Reference No' 1 of 2005 (Calist A. Mwatela
and Others vs East African Community).

The councrl was informed by the secretariat that there members ol the East

Afrrcan Legrslattve Assembly, namely, Hon. lsaac A. Sepetu, Hon. Calist A.

Mwatela and Hon. Lydra W Mutende, trled a reference agalnst the East

Afrrcan Communtty tn the East Afrrcan Court of Justlce seektng an

rnterpretation of the Treaty regarding the handlrng of the East African

lmmunrtres and Prrvtleges Brll, 2004, The lnter-Universrty Counctl for east

Alrrcan Brll 2004, and the East Afrrcan Jornt Trade Negotrations Btll' 2003'

The background to the reference ls that at the three members had, by way ol
prrvate m-embers' mottons, introduced the sald Brlls into the East Af rlcan

Legrslatrve Assembly for enaclment tnto law Before substanttve debate

began these members agreed wrth the chairperson of the councll that these

Brlis, berng poltcy ortented, should be tntroduced by the Council rnto the

Assembly 
- 

The Councrl therefore assumed responsrbility over these Bllls

However, subsequently the Council, through the Sectoral Council Legal and

Judrcral Alfairs, concluded that the East Alrrcan communtly lmmuntttes and

Prrvrleges Brll and the lnter-Unrverstty counctl lor East Afrtca Btll were

unnecessary and that the matters they sought to cater tor could be handled

under protocols The councrl therefore wrthdrew the Bills The East African

Communrty Trade Negotratrons Brll 2003 has been subjected to an on-gorng

consultancy study and rts progress awarts the outcome ol that study

The purpoqe of the reference waq lo determlne the legallty of the said

decrsrons of the council The satd,nenpers alleged that the declslons ol the

Councrl and the Sectoral Counctl rnlringed on the Legrslatrve Assembly's
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legislatrve functions, trustraled the legrslatrve Assembly's legrslatrve functrons,
frustrated the legrslative process and were to that extent "r egal". They
therefore sought the court of Justice's interpretatron ol the Trelty rn thrs
regard and a declaration that the decision ol both the councrl and the sectoral
Councrl were not within the law as sttpulated in the Treaty

The secretariat's eflorts to set e the matter out of court farled, the sard
members were keen on a ;udrcial rnterpretalron of the relevant provrsrons of
the Treaty and Rules of Procedures for the East Afncan Legrslatrve Assembly

The co-ordinating Minrstries and the olfrces of the Attorneys General were
kept posted of all developments in thrs matter from frllrng of tire reterence and
the pleadrng up to the hearrng

The reference was heard by the court on grh - 17rh August 2006 The issue rn
dispute and rn respect of whrch counsel lor the Applrcants and counsel for the
Respondents adduced evrdence and made submissrons are attached hereto
as Annex xxlv. Judgment wrll be delrvered on a date to be communrcated to
the parties.

The Council took note ol
(EAC/CMlZDecision 95)

the report on the Court Reference.

10.8 EACT Trade Policy Review

The councrl was rnformed that a workshop on the EAC trade polrcy was held
on 21"r - 23'd August in Arusha, Tanzania The summary oi tne worksnop
recommendations rs provided below:-

(a) There rs need for sharrng information on pertinent rssues between the
Partners States, therr represenlattves in Brussels and Geneva and the
EAC Secretanat. A follow up team should be established that include
EAC Secretarrat and at least two represenlatives from the capttals and
one representative from each of the Brussels and Geneva mrssions.
The team should meet regularly on quarterly basis under the auspices
of the EAC Secretariat;

(b) on trade facrlrtatron the EAC partner states should pursue the regronal
approach on trade factlttatton issues;

(c) On Non Agrrculture Market Access (NAMA) the EAC partner States
should identily common Non Tarrtf Barrrers (NTBs) facing their products
and develop a harmonrzed approach on this issues the honzontal
approach should be adopted as the basrs for the resolvrng NTBs
ISSUES;

On servrces a regtonal f ramework for the development of offensrve
interests need to be considered. The EAC should rarse the profrle ot
servrces rndustries and exports rncluding integrated visron of lrnkages
across seclors rn the negotiatron;

(d)
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(e)

(f)

The Council took note of this development.
(EAC/CMl 2/Decision 96)

SIGNED by the Leaders of Delegation this 25rh day of August, 2006

Concernrng Economtc Partnershtp Agreements (EPAs) EAC Partner
States should assess the lmphcatton on EPAS ol the EAC Custom
Unron. They should urgently harmonize the posltlons ln both ESA
confrguratron and SADC tn order to ensure that EAC lntegratron

ob;ectrves are no compromised. EAC secretartat should be more
rnvolved rn EPA negotiations. The EAC Secretarrat should take urgent
measures to comprehensrvely tnform the Heads ol State about the non

rmplementatron ol the 2002 Summrt deciston and seed gutdance from
them.

On EAC trade Pollcy Revrew the workshop outllne the way lorward to

25'h - 27th October when EAC and the Partner States wtll answer
questrons from WTO members about the EAC Trade Pohcy Revtew.

The EAC Secretanat wtll coordtnate the process and also convene
preparatory meeting scheduled lor late September or early October to
address the questions. Factual amendments ol the WTO report are to
be made by 1 "t September 2006. The mtsston rs to be led by htgh level

delegates and EAC Secretariat together wlth Partner States wlll make
statements and Jotntly respond to questions.

.l,/\
\/
l/ rL,/

Hon John Arap Kocch, EGH, MP
Minlster ot East Alrican
Communrty
Republrc ol Kenya

Hon. Andrew J. Chenge, MP
Minlster lor East Alrlcan
Cooperatron
The Unrted Republlc ol
Tanzanla

Hon. Sam K. Kutes!, MP
Minister ol Forelgn Aflarrs
Republic ol Ugenda
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ANNEX I

EAST AFRICAN COMMUNITY

12th MEETTNG OF THE COUNCIL OF MINISTERS

AICC, Arusha, Tanzania August 21't - 25th,2006

AGENDA

(Ref: EAC/CM1AN2oO6l

CONSIDERATION OF A REPORT ON THE IMPLEMENTATION OF PREVIOUS
DEC]SIONS OF THE COUNCIL

CONSIDERATION OF THE REPORT OF THE OFFrcE OF THE SECRETARY
GENERAL

2.1 Progress Roport on the lmplementatlon ol the Treaty lor the
Establlshment ol the East Atrlcan Communlty

2.2 lnstitutlonal Matters

2.2.1 Progress on the High Level Negotiatrons for the Admission of Burundi
and Rwanda to the East African Community

2.2.2 Progress Report on the development of Criteria on the Estabhshment ol
Sectoral Councils

F--.'r

1.0

2.O

2.2.3 lnitiation of Brlls to the Legrslative Assembly (Lake Victona Basrn
Commission Bill, 2006, East African Community Customs Management
(Amendment) Bill, 2006)

2.2.4 lnshtutronal Arrangements and Programme for the Mrnrstnes responsible
for East Af ncan Community

2.3 Legal and Judlcial Affairs

2.4 lnterstate Co-operatlon in Peace and Security

2.5 Contact and Outreach Actlvltles
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3.0

4.0

5.0

6.0

CONSTDERATION OF A REPORT ON SECTORAL PROJECTS AND
PBOGRAMMES

3.1 Capital Markets Development

3.2 Flscal and Monetary Aflairs

3.3 lntrastructure (Transport, Communlcations and Meteorology)

3.4 Productlve Sectors

3.5 Social Sectors

3.6 Consultatlve, Expert and Task Force Reports

CONSIDERATION OF THE PROGRESS REPORT ON FAST TRACKING THE
POLITICAL FEDERATION

CONSIDERATION OF A REPORT OF THE DIRECTORATE OF CUSTOMS AND
TRADE 

.

CONSIDERATION OF THE FINANCE AND ADMINISTRATION REPORT

6.1 ce
Status of Partner States Contributions
Revenue Float
EAC Partnership Fund

6.2 Human Resources
6.2.1 Job Evaluatron

6.3 . Administrative Maners

7.0 CONSIDERATION OF A REPORT ON THE ACTIVITIES OF OTHER EAC ORGANS

7.1 Activities of the East African Legislative Assembly

7.2 Actrvrlres of the East Af rican Court ol Justice

8.0 CONSTDERATION OF A REPORT ON EAC INSTITUTIONS

8.1 East African Development Bank
8.2 lnter-University Council lor East Africa
8.3 Lake Victoria Fisheries Organisation

9.0 CONSIDERATION OF SPECIAL REPORTS

9.1 Progress Report on the East Arncan Communrty Development Strategy 2006 -
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6.1.1
6.1.2
6.1 3

9.2 Terms of Reference for the Study or an EAC lndustnahsahon Strategy

9.3 Beport ol the l"tRegional Workshop for Civil Society Organisatrons rn East Afnca
held on 28th - 29'h July, 2oo5

9.4 Report on Energy Scahng up Strategy

1O.O ANY OTHER BUSINESS
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A Bill for an Act

ENTITLED

THE EAST AFRICAN COMMUNITY
cusToMS MANAGEMENT (AMENDMENT) ACT, 2006

An Act of the Communrty to make provtston tor amendments to lhe East AIncan Customs
Management Act,2004 for purposes of facilitattng the dtscharge of the funchons ot the
Drrectorate ol Customs and the rmplementatron of the East Afrrcan communtty Customs
Management Act, 2004 and to provrde for related matters.

ENACTED by the East Afncan Legtslattve Assembly and assented to by the prestdent of the
Unrted Repubhc o, Tanzanra, the Presrdent of the Bepubltc ol Kenya and the Prestdent of the
Republic of Uganda as follows

(a) in Sectron 48(4), by rnserting the words "from the release of the goods to the owner"
between the words "days" and "be" rn the second ltne of the subsectron,

(b) rn Sectron 57(1), by replacing the word "thrce" wilh "s,x" rn the second trne,

(c) rn Sectron 1 10, by rnserttng a subsectron (3) provrdrng

"The Counal may by notrce in the Gazette amend the

rates relerred top in subsection (1)",

(d) rn Sectron 112(2) by substitutrng the dale "31st December, 2OOB" tor the
date "31"r December 2006";

(e) rn Section 243, by tnserting the word 'hot'belween the words 'bhal/"
and "apply";



MEMORANDUM OF POLICY, OBJECTS AND REASONS FOR THE BILL

The East African Legrslatrve Assembly enacted the East Afncan Communrty Customs
Management Act, 2OO4 on December 9'h, 2004. The Act whtch provrdes for the management
and admrnrstratron of customs and for related matters came rnto force on January 1"r, 2OO5

ln the course of the operatronahsatron of the East Afncan Communrty Customs Unron on the

basrs of the Acl, the need to amend some provisions of the Act has been rdentifred for the
purposes of:

(a) facihtatrng the rmplementatron of the Act; and

(b) lacilitating the discharge ol the functions of the Directorale ol Customs as provided

under Part ll of the Act;

The proposal lor amendment rs brought within the context ot.

(a) The legislative functions of the East Alrican Legislative Assembly under Artrcle 49(1)

ol the Treaty lor the Establishment of the East Alrican Community.

(b) The legislative procedure provided under The Acts o, the East Alrican Communrty
Act, 2004; and.

( c ) Section 41 of the Laws of the Community (lnterpretation) Act, 2003.

An amendment of Section 110, which provrdes tor payment of duty on goods at the rate and
in the circumslances specified rn the Protocol on the Establishment of the East Af rican

Community Customs Union, is necessary to enable the Council amend the duty rates

whenever such amendment is deemed necessary within the spirit and meanrng ol Article
12(3) of the Protocol. The amendment of Section 243 is intended to ease recovery of taxes

on abandoned, overstayed or forfeited goods.

Section 112 ol the East Afncan Customs Management Act, 2004 provides that:

"112.(1) Preferential taiff treatment shall be applied to goods:

(a) lmported under the COMESA and SADC arrangements in the Paftner Slates as
prescribed in the Pannet States' legislation.

(b) lmported under any other taitf arrangement that may be approved by the Council.

(2) Preferential tariff treatment shall not be applied to goods referred to in subsection
(1) (a) after 31st December, 2006."

The development of a framework for trade arrangemenls between the Community, COMESA
and SADC laking rnto account the Partner States' multrple membershrps and the planned

COMESA Customs is yet to be linalized Grven the rntensity of the process of negotiations

and rn order to align the lrade arrangements lo transihonal trmeframe of the tantf elmrnation
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programme, the trme provided rn the Act may not be adequate to put ln place a

comprehensive mechanrsm for tradrng arrangemenls wtth COMESA and SADC. lt ts

therefore necessary to consider extending the penod through an amendment of the Section

112(3) to 31"r December 2008 within which the preferentral tanll treatment under COMESA

and SADC shall be accorded. This time period will enable comprehenstve negotlations w h

the two regional bqdres on a mutually agreed trading arrangement that are benelicial to all

the three regronal communilres.

Accordrngly the Council has decided to lable belore tha East Afncan Legrslative Assembly a
proposal to amend Sectron 112 ol the East African Community Customs Management Act for
purposes of extendrng the period of preterential tanff Treatment under COMESA and SADC

up to 31sr December 2008.

DATED this 21"r day ol August,2006

HON. JOHN ABAP KOECH, EGH, MP

Mrnrster of East Alncan and

Regronal Co-operation

Chairperson
East Alrican Community

Councrl ol Ministers
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EAST AFRICAN COi/IMUNITY SECRETARIAT
PROPOSED CRITERIA FOR THE ESTAALISHMENT OF

SECTORAL COUNCILS
lntrcduction
1,1 Basis for Sectoral Councils

The Treaty for the estabhshment of the East Afflcan Community (herernafter referred to as
'lhe Treaty") estabhshes, under its Artrcle g, rnstrtutronal framework for the East African
Communrty. Among the organs o{ the Community estabhshed under the treaty is the
Councrl of Ministers ("the Council") consrshng of the Minrster responsible tor regtonal co
operatron of each Partner State and such other Minrsters of the Partner s State as each
Partner States may determiner (Article I (r) (a, 13)

The Councrl is charged wrth making pohcy deciston for the efftcient and harmonious
f unctionrng and development of the Community.

The Treaty also provrdes that the Counctls shall, rn the discharged of its functions, as the
polrcy organ o, the Communtty, eslabhsh from among tts members Sectoral Councils to
deal wrth such matters that anse under thrs Treaty as the Council may delegate or assign to
them and the decisrons of such Sectoral Councrls shall be deemed to be decistons of the
Councrl" (Artrcles 1a(3) (r )

1.2

The basis for the Treaty's establtshment of Sectoral Councrls, wtthin the Communrty,s
lnstitutronal lramework rs to facrhtate decisron makrng while at the same trme maintainrng
the posrtron of the Councll as a pohcy organ.

Existing Sectoral Councils
Pursuant to the provisions co-operatron of the Treaty, the councrl has to date estabhshed
the followrng Sectoral Councils:

Sectoral Council on Co-operation in Defence
Sectoral Council on Education Culture and Sports:
Sectoral Councrl on Co-operatron tn Health Atfairs:
Sectoral Councrl on the Lake Victona Development programme
Sectoral Councrl on Legal and judicral atfarrs
Sectoral Council on Trade, Frnance and investment and
Sectoral Councrl on, Transport, Communicattons and Meieorology

The establishment of the existing sectoral council has been through recommendatrons by
the relevant Sectoral Commrttees to the Council

At its third meeting held on september 13'h,2ooz tne councrl directed that the secretariat
prepares a proposal on the cntena for the estabtshment of Sectoral Councrls as a basis for
the estabhshment ol Sectoral Councils.

2.O Leoal Basis lor Declslo n Maklno bv the Council

a)
b)
c)
d)
e)
0
s)

Pursuant to the Treaty provision enabling the council, in the discharge ol rts lunctrons as
the policy organ of the community to delegate or assign matter to the sectoral councils, it
rs imperatrve to consider the areas requiring decisions of the Council.

9n the basis 
_of 

the Treaty provisions, a protocol on Decision making by the council of the
Ee.st African community (hereinafter the protocol") was concluded inocame into force on
21"' Apnl 2001.

Artrcle 2 of the protocol provides as follows:

"Decrsion of Council'
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a

b
c

The decrsrons of Councrl are on the tollowtng matters

grantrng of observer status to an rnter- governmental organsatton or ctvtl socrety
organisatron
makrng of frnancial rules and regulattons for the Communtty
submrssron ol the annual budget of the Communrty to the East Afrrca Legrslatrve
Assembly,
approval of the expendrtures of lhe Communrty;
establishment of any sectoral councrl or committee under the Treaty
submissron of Bills to the East Af ncan Legrslative Assembly.
pohcy decrsrons made pursuant to Artrcle 14 (3) (a) ot the Treaty:
deosrons on what should be recommended to the summtt on ,

amendment to the Treaty,
approval or amendment of any protocol
admrssron of new members
grantrng of observer status to forergn countfles
rmposrtron of sancttons
suspensron of a member
translormatron into the a polrtrcal federatron and
expansion areas of cooperalron"

d
e
I

s
h
I

I
t

v
vIt

3.0 Proposed Criteria

3.2 Guiding Principles

The lollowrng broad pnnciples should form the basrs for the cntena

(a) Facrlitation ol decrsron- makrng -the need to expedrte the rmplementatron ol the Treaty
rn a trmely, Purposelul and cost effectrve manner

(b) Demand drrven and result onented and based on the need to satrsfy all relevant
stakeholders rn a balanced and rdeal cost effeclve manner,

(c) Subsrdranty - multr-level and wrder stakeholders partrcrpatron rn decrsron'makrng and
(d) Enhancement of specrahsed approach to the handlrng of co-operatron rn the rntegratron

process.
(e) Avoidance of duphcatron on the handrng of EAC prolects and programmes

3.2 Applicable Criteria
The followrng broad cntena are recommended.
(a) Expandrng nature of the area of co-operatron whereby fast decrsron-makrng rs requrred

on a regular basrs rn order to:
(r) Expedite and sustarn the momentum of prolects and programmes

implementatron,
(I) Marntarn agreed schedules wrth all stakeholders, other regronal and rnternatronal

organrsation and the development partners:
(b) technrcal expertrse rs requrred rn the handhng ol the area of co-operatron
(c) Frnancral expedrency and the need to ensure eflectrve and ratronal management of

resources rn the conducl of sectoral meetrngs and consultatrons-
(d) Frequency of convenrng meetrngs of that respective sector.

4.0 Adminlstrativeprocedures

Whenever need to estabhsh a Sectoral Councrl rs rdentrfred the secretary General or the
relevant Sectonal Commrttee shall rntorm the Counol after ensurrrg that the laid down
criteria have been lulfilled.
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42

43

44

45

The Secretary General shall bnng the proposal to the Secloral Councll lo the Flnance
and Admrnrstratron commtttee and the Sectoral Commlttee on Legal and Judlclal
Affarrs
The secretary General shall present the proposal together wllh Report of the Frnance

and Admtntstratton Commtttee and the Sectoral Commlttee on Legal and Judrcral Atfarrs

to the Councrl at its next conventent sttttng for a dectston
The Council shall usrng the appltcable crtterta pronounce ltself on the establlshment of a
proposed sectoral councrl
The Rules of Procedure for the Counctl of Ministers ol the East Afrrcan Communrty shall
apply mutatis mutandrs to all Sectoral Counctls.

5.0 OperationalProcedures

ln accordance wrth Rule 12 of the EAC Rules of Procedure for Council Meettngs whtch
provrdes that the Councll of Mtntsters allows the Councll to delegate the exerclse of lls
functtons, subJect to any condtlron whtch may thtnk ttt to tmpose, to a Sectoral Councrl
and the decrsrons of such Councrl shall be deemed to be the dectston ol the Counctl
ln order to ensure complementanty and ltnkages wrth the work ol the Councll as
strpulated rn the Treaty the Sectona Councrls shall consrder ln the followlng ln the
conduct of therr dehberatrons:
address any rssue referred to them by the Councils al the precadtng seFslon
examine technrcal rssue with respect to specific proiect requtrtng speclallzed technlcal
expertrse.
defer decrsron makrng to the Councrl on matters that have financral lmpllcatlons on the
Communrty.
defer any decrsron that have polrcy rmpltcattons pursuant to Arttcle 14 (3) (a)ol the
Treaty
rn order to slreamhne Sectoral Councrl decistons wtth those of the Councrl the Sectorial
Councrl shall rn collaboratron wrth the Secretanat, ensure that thetr dectsrons are ln
conlormrty wrth the polrcy decrsrons taken by Counctl at Preceding sesston:
rn collaboratron wrth lhe Secretanat, ensure coordinatlon and mutual complementarlly
of the effort o the Sectorial Councrls to promote tntegratton: and
Consrder any other functrons as may be dectded by the Counctl.

(c)

(d)

(e)

address any issues referred to them by the Councrl at a precedlng session;
examrne technrcal issues with respect lo specrfic prolects requrnng specrahzed techntcal
expertrse:
defer decision making to the Councrl on matters wrth frnancial imphcatrons on the
Communrty
defer any policy -making decisron to the Councrl Pursuant to Artrcle 14(3) (a) of the
Treaty'
ln order to the Streamhne Sectoral Council decrsions wrth those of the Council, the
Sectorial Council shall rn collaboratron wrth the Secretanat, ensure that therr decrsrons
are in coniormity wrth the pohcy decrsion taken by Councrl at its preceding sessions;

51

52

a
b

(c)

(d)

(e)

(f)

(s)

6.0 Mandate ol Sectoral Council

Rule 12 o{ the Rules of Procedure for the Councrl ol Mrnrster of the East Afncan Communtty allows
the Counol to delegate the exercrse of rts functrons sub,ect lo any condrtrons whrch rt may thtnk ftt f
to tmpose to a Sectoral Councrl, and the decrsrons of such Sectoral councrl shall be deemed to be
decrsrons of the Councrl

ln order to ensure complementanty and hnkages wrth the work of the Counctl as strpulated under
the Treaty the Sectoral Council should consrder lhe followrng rn the conduct of thelr dehberattons

a
b
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(l) ln collaboration wth lhe Secretanat, ensure co-ordinatton and mutual complementanly
of the efforts of Sectoral Councrls to promote tntegration , and(S) Consider any other functrons as may be decrded 5y the iouncit.

7.O Abollshing a Sectoral Council

The Council of Minlsters may, where rt deems that a Sectoral Council is no longer necessary ,declare that the said Sectoral Councrl rs abohshed henceforth.

East Atrlcan Community
Arusha, Tanzanla
June, 2006
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SUMARY OF THE OUTCOME OF THE MEETINGS OF THE
SECTOBAL COUNCIL ON LEGAL AND JUDICIAL AFFAIRS

Meetrng ol June 5'h - 1O'h 2006

The Sectoral Councrl on Legal and Judtcral Aflatrs ("the Sectoral Councrl") met in Entebbe,
Uganda on June 5rh - 1Orh, 2006. lt made dectsrons on the followtng mattersi

1.0 EAC Councll Bllls

1.1 Oraft Lake Victorla Transport Bill, 2006

The Sectoral Council took note of the progress in the preparatton of the Lake Victoria
Transport Brll, 2006 but observed the need lor more expert and drafttng inputs. lt, therefore:

(a) drrected the Secretariat to convene a Meeting of Maritime and Transport
Experts and Legal Experts and Drattsmen on June lgth - 23'd , 2006 to finahse
technrcal/draftrng legal requrrements, the ftnal revtsed text should be approved
by the Sectoral Councrl on Transport, Communrcatrons and Meteorology, and

2.0

(b) drrected the Secretanat to present the final revrsed Brll to the Sectoral Council
for constderalton and clearance al a Meeting to be convened rn mrd July, 2006.

'l..2 New Council Blll6

The Sectoral Council:

(a) urged the Partner States to undertake national consultattons wtth key
stakeholders on The East African Legislatrve Assembly Electtons 8r11,2006, The
East Arrican Communrty Ofrrcial Secrets Bill, 2006 and The East Afrrcan
Communrty Stahstics Brll, 2006 and submit thetr comments to the Secretariat by
July t5rh,2006; and

(b) directed the Secretanat to convene meettng of the Sectoral Councrl by mrd July
2006 to consrder and clear these Brlls for enactment

Consultatlve Process on the Zero Draft Protocol to Operationalise Extended
Jurlsdictlon ol the East African Court of Justice

The Sectoral Councrl took note of:

(a) the progress in the Consultattve Process on the Zero Protocol above Said in
respect of which two of the planned three nattonal workshops have been
conducted; and

(b) Kenya's undertaktng to hold a Consultahve National Workshop on June 28rh ,

2006 to enable the Secretaflat convene a regional consultattve workshop by mtd
September 2006.

3.0 Draft Criterla for the Establishment ol the EAC Sectoral Councils

The Sectoral Councrl took note of the progress tn developrng cfltefla for the
establishment of Sectoral Councrls; and
(a) drrected the Secretanat to tnclude constderatton of the draft Critena lor

Estabhshment of Sectoral Councrls on the agenda for the Meerrng of the
Mrnlsters Responsible for EAC Affairs scheduled to take place on
1srH July 2006; and
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(b) drrected the Secretanat to avatl the revtsed draft cntena to the Ftnance and
Administration Commrttee lor rnput regarding frnancral and budgetary aspects and
thereafter present the revrsed text to the Secloral Counctl at tts Meetrng tn mid July
2006 for clearance

4.0 lnstltutionalProposals

4.1 Preparation of EAC prolocols vrs a vrs rnilralton ol EAC Legtslatton

The Sectoral Council'

(a) drrected lhat the conclusron of protocols under Artrcle 151 of the Treaty be restflcted
to matters of co-operatron based on Parlner States' polrcy harmonizatton,

(b) directed lhat matters pertarnrng to operattonal needs such as rnslltutronal
development in the Communrty be subject to enactment of appropnate legtslatron,

(c) recommended to the Councrl to rnrtrate legrslatron eslablishtng EAC tnstrtutrons; and

(d) revrewed the decrsron whrch rt made at rts Meetrng held on September 16ih,2OO5 lo
the erlect that on the proposed estabhshment ot the lnter-Unrverstty Councrl ot East
Afnca, the exrstrng Protocol sulfices, on the basrs of the above gurdance therefore, a
Brll for the estabhshment ol the lnter-U nrversrty Councrl for East Afnca be presented
for consrderatron af resh

4.2 Decision-making Process on Customs-related issues

Wrth relerence to the drrectrve made by the Councrl of Minrsters at rts 1'1rh Meettng on
thrs matter (EAC/CM 11/Drreclrve 43), the Sectoral Councrl drrected the Drrectorate ot
Customs and Trade to prepare a comprehensrve paper whtch -

(a) hrghlghts the problems so far encountered; and

(b) proposes the nature of delegatron of powers sought lor consideratron at the next
meetrng of the Sectoral Councrl

5.0 Progress Beports ol Sectoral Sub-Committees

5.1 Sub-Committee on Approxrmation of Laws

The Sectoral Councrl took note ol the progress made rn the Approxrmatron of National
Laws adopted the recommendatrons contarned rn the Report of the Sub-Commrttee
on Approximation ol Munrcipal Laws lt also'

(a) drrected Secretanat to rncorporate an agenda rtem on presentatron of progress by
the Partner States rn rmplementrng decrsions of the Sectoral Council to rncorporate
approxrmated pnnciples into natronal laws at every meeting ol the Such Commrttee
and those of the Sectoral Councrl,

(b) urged Uganda to expedrte enactmenl of a law on EPZs takrng rnto account the
provisions of the EAC Customs Union (Export Processing Zones) Regulatrons;

(c) urged Uganda to expedrte enactment of a law on EPZs takrng rnto account the
provisions of the EAC Customs Unron (Export Processrng Zones) Regulatrons;
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(d)

(e)

(f)

(s)

(h)

(r)

0)

(k)

(r)

(m)

(n)

urgedKenyaandTanzantatoamendthelrleglslatlononExportProcesstngZone
iafrng into account the provtstons ol lhe EAC Customs Unron (Export Processing

Zones) Regulattons;

drrected the secretanat to write to the Partner states requestlng the Attorneys-

General to dtssemtnate decrsrons taken durlng the meetlngs ol the sectoral council

totherelevantMlnlstrlesaffectedbyareasollawthathavebeenapproxlmatedat
EAC level for thetr necessary actlon;

dtrected Members of the Task Force and the sub-commlttee on Approxlmatlon ol

Municlpal LawS, at a personal level and dunng meettngs held at natlonal level to

rnfluence decrsron-making that takes tnto account the EAC polcies and dectstons;

dtrected Members ol the Task Force and sub-committee on Approxlmallon of

Munrcrpal Laws, at a personal level and durlng meetlngs held at natlonal level to

dlrectedthesecretarlattoexpedltegazeltlngofthedeClslonSofthecouncll
pertarnrng to approxtmatlon of munlcipal laws, to enable Partner Stales lmplement

those dectstons at the natlonal level,

dtrecled the Law Belorm commrsstons lo communlcate or through the Attorneys

General as the case may be, to the relevant Mlnlstries alerllng the mlnlstnes ol all

decrstons taken on the approxlmated areas ol law,

estabhshed a Team ol 3 persons namely Mr Peter Musylmi, Kenya, Ms Jean

irbega-Kya..e, Uganda; and Ms. Adam Mambr, Tanzanra, to study the lssue of.the
parrn-er Siates' undertafing to rmplement the Treaty and dectstons ol the Council on

the basts of the followlng Terms of Reference:-

(r) to look rnto how Artrcle I (a) and (5) of the Treaty should best be operalonhsaed;

i,i1 to O"t"rpn" the relatronshrp between nalronal consrtttutrons and laws and the

EAC laws, and
( t) to conduct a comparahve study to determine what perlalns ln olher Jurisdlctlons

urged the Partner states to examlne laws relating to extradltlon and mutual

asirstance to cater for offences arlslng out of EAC Customs Management Act,

urged the Partner states to amend thelr laws to cater lor the requlrements ol section

225 ol the EAC Customs Management Act' 2004;

took note of the urgency tn approxtmatrng the ldentlfled laws relatlng to the EAC

Customs Managemlnt 
-Act 

and directed that the tdenttfted natronal laws be

approximated wtthin three months trom the date of thrs directrve,

decrded lhat the name ot the sub-commrttee and the Task Force on Approximatton

of Munrcrpal laws be changed to be the "sub commlttee on Approximatlon of Natlonal

Laws" rn accordance wrtn the language ol the Treaty undr Arttcle 126(2)(b), and

dectded that thts recommendatlon applies mutalls mutandls lo the Task Force.

5 2 Regional Judtctal Tratntng

The sectoral councrl took note ol the report of the East Afncan Judictal Education

Commtttee on Reglonal Judrcial Tratntng lt also.

(a)adoptedtheReportoltheTaskForceonAnti.TerrorlsmandHumanRighls;
and.
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6.0

7.O

8.0

9.0

(b) drrected that the report In (b) be passed on the commrttee on lnterstate
secunty Defence and the sub commrttee on Approxrmatron of Munrcipar raws
for thetr respecttve tnput.

Finar Draft Protocol on the Estabrishment of the East African science andTechnology Council

The Sectoral councrl took note of the progress made rn the preparatron or the Frnar
Dratt Protocol on the Estabrrshment of the East Afncan scrence ino i""r,norogt
councrl lt revrsed the drafl protocor f rom a regar pornt or vrew, ano reterreo ri 1ii6revised draft protocor) to the sectorar councrr on Educatron curture ano sporri to
consider and advrse on outstandrng polrcy rssues as rndrcated rn the revrsed text

Terms and Conditions of Service for Temporary Employment

The Sectoral councrl cleared the legal content of the approved rerms and condrtrons
ol s_ervrce for Temporary staff for rncrusron rn the EAC statf Rures and negutatrons,
2006.

Us $ 61 ,386,853 Arbitral Award against East African Devetopment Bank

The sectoral councrl took nore of the developm-ents pertarnrng to the above,matter
and

(a) dtrected the Secretanat to closely hatse wtth EADB on lhe Courl process;

(b) u-rged EADB to keep the partner state's Mrnrslrres responsrble for Frnance and the
Attorneys General posted on all turther developments tn thts matter,

(c) urged the Partner states to expedite enaclment of regrsratron to protect EAc
rnstttuttons against adverse clarms,

(d) urged the councrl of Mrnrsters to take keen rnteresl rn the lunctrons and operatrons
of the EAC instrtutrons and establsh effectrve lunctronar relatrons with these
inshtuttons,

(e) urge EAC tnstttuttons to make regular reports on lhetr
admtntstrattve tssues to Counctl ol Mrnrsters for tnformatron
decrsron taken at the I1'h Meetrng of the Councrl of Mtntsters

Capacity Buildtng in the Office of the Counsel to the Community

The Sectoral Counctl drrected the Secretanat to:

operalronal and
rn Irne wrth the

(a) ensure expedrious recrurtment of an EAc Draftsman wrthrn the offrce of the
Counsel to the Communtty,

(b) urgently address the rssue ot capacrty burldrng rn the offrce of the counsel to the
communrty, thrs ofrrce needs up to t2 orfrcerJ to be abre to effectrvery tranoie tne
growrng needs of a broadened mandate and acltvthes of the Communiy

Tanzania's offer to host the East African science and rechnorogy commission

The sectoral councrr was rnformed by Tanzanra of her (Tanzanra's) readrness to host
the proposed East AIncan Scrence and Technology Commrsslon.
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The Sectoral Councrl noted Tanzanra's offer and advrsed her to submrt a lormal offer
rn accordance wrth the Bules of Procedure on the Hostrng ol EAC Organs and
lnstrlutrons

Meeting of August 1st - 4th, 2006

The Sectoral Councrl met agarn rn Arusha, Tanzanla on August 1"' - 4'h, 2006. lt made
decrsrons on the lollowrng matters-

1.0 EAC Councll Bllls

1.1 The East Alrrcan Communrty Otfrcral Secrets Brll, 2006

The Sectoral Councrl whrle apprecratrng the rmportance of a degree of
confidentrality on the Communrty's Secrets, noted the Partner States' current
tends to liberahse access to offrcral rnlormatron in accordance wtth constltuttonal
provrsrons. ln thrs regard, rt noted reports that the Parhament of Uganda has
enacted The Access to lnlormalron Act and Kenya has prepared a Freedom of
lnformatron Brll. The Sectoral Councrl therefore, observed the need to lurther
study the East Afncan Communrty Oflicial Secrets Brll, 2006 wtth a view to
harmonrzrng rt wrth natronal legtslatton and best practtces tn ltberaltztng access to
rnformatron

The Sectoral Councrl

(a) urged the Partner Slates to further study the dralt East Afrrcan Community
Official Secrets Brll, 2006 takrng into accounl the exrsttng natronal
legrslatron, best practrces and the need lor an approprrate and modern htle
to thrs Brll and submit comprehensrve reports to the Secretanat by 30th
September 2006; and

(b) directed the Secretanat to thereafter convene a Meettng ot Drafting
Experts a to re-draft the Bill taktng into account the Partner States'reports

1 2 The East Af rrcan Legrslative Assembly Electrons Brll, 2006

The Sectoral Councrl noted reports by the Partner States that after a reconstderatton
of the Bill, they lound rt unnecessary stnce the Treaty for the Estabhshment ol the
East Alncan Communrty, rn rts Arlicle 50, provtded for the mode of eleclrng members
of lhe East Afrrcan Legislative Assembly The Partner States, taking cogntzance of
thrs provrsron and followlng consullattons with stakeholders at nattonal level,
expressed the vrew that the Btll's obyectives were not clear as it seemed to seek to
amend Artrcle 50 of the Treaty.

The Sectoral Councrl, however, noted a report by the Secretanat thal whtle the
Treat's Article 50 (on electron of members) and Article 51 (On the tenure of the
members) were exphcrt, the two postttons dtd not ensure unrlormrty of rules of
procedure for the election of the members by the Nattonal Assembltes and dtd not
provrde tor the life/duratron ot the Assembly.

Taklng both posrtron rnto account, the Sectoral Councrl was o, the vtew that the
lacuma cannot be addressed by way of enacttng legislatton but by revlewrng and
amendrng the Treaty rtself

The Sectoral Councrl

(a) decrded thal the shortcomrngs of the Treaty on electrons of members of the East
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Afncan Legrslatrve Assembly be addressed through a review and amendment of
Artrcles 50 and 51 ol the Treaty; and

(b) drrected lhe Secretariat to prepare a comprehensive paper on the review and
amendment ol Artrcles 50 and 51 of the Treaty to be ready lor constderalton at the
next ordinary Meetrng ol the Sectoral Councrl on Legal and Judrcral Affalrs.

1 .3 The Lake Vrctona Transport Brll, 2006

The Sectoral Council directed the Secretanat to

(a) convene an extraordinary meetrng of the Sectoral Councrl on
Transport, Communrcatrons and Meteorology by mrd August 2006 to
consrder and clear the revrsed Lake Vrctona Transport Brll, 2006
from a polcy pornt of vrew; and

(b) thereafter convene an extraordrnary meeting of the Sectoral Counctl
on Legal and Judrcral Atfarrs on 24th - 25th August 2006 to clear the
Bill for' submrssron to the East. Afncan Legrslatrve Assembly.

'1.4 The lnter-Unrversrty Councrl for East Afnca Brll, 2006

The Sectoral Council, on the basrs of a Report of a Sub-Commrttee observed that

(a) the provrsrons of the Protocol on the Establrshment ol the lnter-
Universrty Councrl for East Afnca and those of the Draft Brll are
srmilar to those ot the Protocol,

(b) srnce lhe Brll rs supposed to operatronahse the Protocol, rt rs
rmportant that rssues, whrch thrs Brll ought lo address are potnted
out by experts lrom the lnter-Untversrty Councrl for East Afncan
Secretanat and Partner States' Mrnistfles responstble for
Education;

(c) there are rnconsrstencies in the Bill that need to be addressed in
the process of revrewrng or redraftrng. These rnclude the fact that
the Second Schedule to the Bill conlradrcts Regulatron 3 of the
Third Schedule to the Brll, on matlers of the membershrp ol the
Governing Board

The Sectoral Councll dlrected that:

(a) the dratt lnter-University Council tor East Afrrca Brll, 2006 be
referred to the next meetrngs of the Sectoral Counol on Educatton,
Culture and Sports and the lnter-Unrverstty Councll lor East AInca
lor revrew of outstanding policy rssues, the relevant meettngs of
these organs/institutions be attended by the Sub-Commrttee that
studred thrs Brll at this Meeting, and

(b) thereafter the Brll be presented to the next Sectoral Councrl on
Legal and Judicial Affairs at rts next ordrnary meetrng for
clearnance

2.0 Draft East Afrlcan Communlty Customs Management Regulatlons

The Sectoral Councrl noted the urgency required in concludrng and adopttng
the East African Communrty Customs Management Regulahons 2006 as they
wrll enhance customs admrnistration and management lt noted that pnor to
the commencement ol the Regulations an EAC Customs flag has to be
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designed and provrded rn the Second Schedule to the Regulations

The Sectoral Councrl'

(a) adopted the frnal draft of the Easl Afrrcan Community Customs
Management Regulatrons, 2006;

(b) drrected the Drrectorate ol Customs and Trade to design 3 verstons ol
the proposed Customs llag and present them to lhe 12rh Ordinary
Meeting of the Councrl of Minrsters scheduled to take place on 25rh

August 2006 for consrderatton; and
(c) drrected the Drrectorate of Customs and Trade to provide for the destgn

of the llag in the Second Schedule to the Regulations prior to publtcahon
of these Regulatrons.

3.0 Progress on the Consultatlve Process on the Zero Oraft Protocol to
Operationalise Extended Jurisdiction of the East Afrlcan 'Court of
Justice

The Sectoral Councrl took note of the progress made so far and
requested that rn order to facrlitate further national consultattons pflor to
the regional workshop, there rs need for consohdated report to be
submrtted well rn trme belore the regtonal workshop. The Secretanat
undertook to finalize the consoltdated report and submtt tt to the Partner
States by end of September 2006

The Sectoral Council

(a) noted thrs progress rn the consultatrve process on the Zero Draft
Protocol to Operattonaltse Extended Jurrsdrctron ol the East Alrican
Court of Justrce, and
drrected the Secretanat to frnalize and submit the consoltdated
reporl to the Partner States by the end September 2006 and
convene the regronal workshop by the end october 2006.

(b)

4.0 lnstitutional Proposal on Decision-Making on Customs-related lssues

The Sectoral Council was rnformed by the Director General, Customs and
Trade, thal consultatrons wrth the relevant Sectoral Counctls on thts tssue
are ongorng On account of thrs, the Drrectoratg had not prepared a
comprehenstve paper as drrected by the Sectoral Councrl The Commrttee
emphasrzed that the paper should indicate those areas where
tmplementatton- ol the Protocol on the Establishment of the East Afncan
Communrty Customs Union the East Af ncan Communrty Customs
Management Act, 2004 has been found drtfrcult and therefore
necessitatrng delegatron of powers as appropriate
The Sectoral Councrl

(a)

(b)

noted thts progress; and

urged the Drrectorate of Customs and Trade to expedite
development ol a comprehensive paper as earlier directed to
enable the Sectoral Councrl deal wrth the rssue at rts next ordrnary
Meeting.
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5.0 Progress Report on Selected Decisions of the Sectoral Council

5.0 Criteria for the Establishment ot the EAC Sectoral Councils

The Sectoral Councrl was inlormed by the Secretaflat that the Meettng of the
Mrnrsters Responstble lor EAC Affatrs and that of the Commrttee on Ftnance
and Admrnrstratton had not taken place to constder the Cntena for
Establshment of the Sectoral Councrls The Sectoral Councrl stressed that thts
rs a long standtng tssue and should be expedrted and concluded Furthermore,
the Sectoral Counctl felt that the Meettng of the Commrttee on Frnance and
Admrnrstratron should precede the Meetrng of Mrnrsters Responsrble for EAC
Affarrs so that the Mtntsters may constder the matter after al techntcal tnput has
been made

The Sectoral Counctl dtrected the Secretanat to convene. wtthrn the next 3
months

(a) a Meettng of the Commtttee on Frnance and Admtntslratton, and

(b) a Meetlng of the Mrnrsters Responsrble for EAC Affarrs to consrder the
draft cntena on the Establtshment ol Sectoral Councrls

5.1 Capacity building in the Office of Counsel to the Communrty

The Sectoral Counctl recalled tts dectston the urgent need to recrutt more
stalf, rncludrng legal offrcers and legtslattve draftsmen rn the understalfed
Offrce of the Counsel to the Communtty lt noted wtth concern that
although the Job evaluatton exerclse Ior the Communrty was neanng
completton, and thereafter the recrurtment process should start, the lack ol
adequate staff conttnued to tmpact negattvely of the programmes under
cooperatron rn legal and ludrcral affalrs The sttuatton rs also stressful to
the two offlcers currently servtng thts offtce whose responstbtltltes rnclude
servrce to all the Communtty's organs and rnstttuttons and the partner
States ln thrs regard, the Sectoral Counctl noted the need for a warver out
of Counctl's temporary suspenston on recruttment to enable appropnate
staffrng of the Offrce ol the Counsel to the Communrty

The Sectoral Counctl

(a) noted the fact lhat the Offrce of the Counsel to the Communrty rs a
unrque one whose servtces are rn demand by all sectors, tnstlluttons
and organs of the Communtty,'and

urged to Secretary General to seek a warver tn respect ol recruttment
of the Legtslattve Draltsmen and several other legal offrcers to
effectrvely servrce dtfferent tnstttutrons, organs and aectors of the
Communrty

52 us $ 61,386,853 Arbitral Award against the East African Development
Bank

(b)

The Sectoral Councll recerved progress reports from the partner States on the
progress made ln enacttng protecttve legrslatton rn vlew of the arbttral award
agarnst East Alrrcan Development Bank Kenya,s The Statute Law
(Mrscellaneous Amendment) Brll 2006 rs before parltamenf for debate
Uganda's East Afncan Development Bank (Amendment) Brll 2006 ts

tl



under consideratron by Cabinet.

The Sectoral Councrl

(a) urged the Repubhc of Kenya and the Republic of Uganda to expedrte
enaclment of the protective legrslation; and

(b) drrected the Secretariat to ensure that the East African Development
Bank submits a progress report on this matter to the Council of
Mrnrslers at rts 1 2ih Ordrnary Meeting.

6.0 Amendment of the East Atrican Communlty Management Customs

The Sectoral Councrl noted that Sectron 251 (3) ol the East Afncan
Communrty Customs Management Act, 2004 provldes that" the Council may,
with the approval of the East Afrtcan Legislative Assembly make regulations to
adlust any penalty or fne under Act'. The Sectoral Councrl was of the opinion
that hrs rs a provrsron which is likely to generate potenlral legal problems that
are tantamount to amendrng the East African Customs Management Act,2004
through. regulatrons The Sectoral Councll felt that lhere ts need for the
Partner States to contemplate the provrsions of Section 251 with a vtew to
proposrng amendments rn future rf need be.

The Sectoral Councrl dlrected the Secretanat to:

(a) rnrtrate a proposal on the amendment of Sectton 251 (3) on the East
Afrrcan Communrty Customs Management Act, 2004;

present the proposed amendment to the Sectoral Counctl on Trade,
Frnance and lnveslment for polrcy consrderation wlthrn the next two
months; and

(b)

(c) present the proposed amendment lo the Sectoral Councrl on Legal and
Judrcral Affarrs at rts next Ordrnary Meettng.

7.0 Availabllity ot EAC Publlcations

The Sectoral Council directed the Secretaflat to

(a) ensure that all EAC pubhcations are posted on the webstte for ease ol
access; and

(b) re-pflnt EAC Pubhcations for use by stakeholders who may'not have
access lo the rnternet

8.0 Allocation of adequate time

The Sectoral Councrl also emphastzed the need for the Secretanat whtle
convenrng meetrngs of legal experts, to tnclude .relevanl technical experts and
allocate sufficrent trme

The Sectoral Counctl dtrected the Secretaflat to

(a) ensure adequate ttme for the meettngs of the Sectoral Commtttee on
Legal and Judrcral Aflarrs,

(b) rnrtrate other relevanl experts to the Meetrngs of the Sectoral Council
Commrttee on Legal and Judrcral Affairs.
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EAST AFRICAN COMMUNITY

DBAFT STBATEGY FOR BEGIONAL PEACE AND SECURITY
SEPTEMBER 27fH - 2gIH 2OO5

1 .0 lntroduction

Arttcle 124 ol The Treaty for the Estabhshment of the East Af ncan Communlly, recognlses the

need for peace and secunty wtthtn the East Afncan States The same artlcle spells out wlde-

rangtng approaches for tmplemenlalton tn order to have a stable and secure envlronment wlthln

the regton Thrs krnd of envtronment rs geared towards promotrng development and harmonious
hvrng of the people of East AIrica

Thts strategy goes a long way rn enhancing the East Afrrcan Communtty sptnt of co-operatron ln
regtonal peace and security, whtch bnngs rnto realrty the collectrve responstbtllty tn provtsion of

setunty by the Panner States lt covers collaboratron on cross border crtmes, auto theft, drug
traffrckrng, lerronsm, money launderrng and other crrmes Thts wrll provtde a good and conduclve

envtronment rn whrch PEACE wrll flounsh, SECURITY of persons and property guaranleed hence
fostenng DEVELOPMENT

The Strategy on Regronal Peace and Secunty has a Vtsron "A SECURE AND PEACEFUL
ENVTRONMENT FOR DEVELOPMENT and the Mrssron, for whrch thrs co-operatron exrsts, rs "7O
PROVIDE SECURITY WITHIN THE REGION THROUGH ENHANCED CO.OPERAT,O,V,. IN OTdET

lo achteve the stated mrssron and realrse the vrsron, there are fourteen goals formulated wtth a
number of strategrc ob;ectrves geared at lulftllrng the goals

Vision: A secure and peaceful environment for development.

Mission: To provide security within the region through enhanced cooperation

2.O GOALS FOR REGIONAL PEACE AND SECURITY

There are fourleen (14) goals, whrch the regronal slrategy arms to achreve Each ol these goals
has a number of oblectrves and strategies for lmplementlng them
These goals are

2
3
4
5
b
7.
I
9
10
11

12
IJ
14

Enhance the exchange of crrmrnal intellrgence and other secunty rnformatron between partner

states,
Enhance Jornt operatlons and patrols,
lnstall common communrcatron factllttes for border and lnterstate securlty;
Adopt the U N model law on mutual assislance on crtmtnal matters,
lmplement protocol on combattng tlltctt drug trafftcktng,
Exchange vrsrts by secunty authonties;
Exchange trarnrng programs for secunty personnel;
Establsh common mechantsms for the management of relugees;
Estabhsh regional drsaster management mechanlsms,
Formulate secunty measures to combat terronsm,
Estabftsh measures to combat catlle rusthng;
Establrsh measures to combat proltteratton of tlltclt small arms and llght weapons;
Develop mechanrsms to combat secunty challenges on Lake Vlctorla, and
Develop a mechanrsm tor confltct management and resolutton.
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3.0 OEVELOPMENT OF THE STRATEGY FOR REGIONAL PEACE AND SECURITY

The goals, oblectives and strategres lor the regronal peace and secunty are stated herein below
Each goal contains identrfled 

.Oblectrves, supported by background lnformatron an; strategres
requrred for tmplementing the oblecttve and the set goal.

3.1 GOAL 1: ENHANCE THE EXCHANGE OF CR|M|NAL
SECURITY INFORMATION BETWEEN PARTNER STATES.

3.1.1 Oblectives

l. Establishment of databases by partner States.ll EJlhance techntcal capactty for productron of crrmrnal intelhgence;lll Exchange crimtnal tntelltgence/tnformatton among partner states; andlV lncorporate tntelhgence tn Jotnl operattons

3.1.2 ESTABLISHMENT OF DATABASES BY PARTNER STATES

Background
The collectlon and collatlon of cnminal intelhgence and inlormatron is an 'rntegratrve process TheapPppnate use and apprecratron of --xrstrng rnformation and interhgenc6 may requrre theestabllshment of a multrdrscipltnary forum to talke stock of exrstrng "rnteirgerrce ant rnlormat,on
This rs rmperatrve because rnteftgence and rnformatron capabre of Serng r"6frr to on" 

"g"n"y 
ruybe rn the possession ol another agency not capabre or putting it to appropnate use. rnter-agency

shanng may therefore remedy thrs shorlcomrng Estabhshmeniof a compuier Network between theheadquarters and other unrts throughout the dountry would rmprove tnl managemeni of Cnmrnatlntelllgence 
_ 
Estabhshlng databases that are shared by Partner States w"ould facrtrtate lheexchange of cnmlnal lntelhgence among these states Databases lhat need to be eslablrshedrnclude the Frnger pnnt database, Nationar rD sysrom, Drivrng permrt. system-ino passport

Management system, motor vehicle theft, antl-money laundenng-and bro-dara All the databases
need to be ltnked or connected to racilttate tracktng of crimrnals

3.1.3 Strategies

3.2 TO ENHANCE TECHNICAL
INTELLIGENCE

INTELLIGENCE AND OTHER

CAPACITY FOR PRODUCTION OF CRIMINAL

t.

il.
il.
tv.

VI

Ensure all Partner States ,oin y design the appropnate databases;
Acqursrtion of hardware rrke computers, serve's, iouters etc and the necessary software,
Estabhshment of a computer network to rrnk aI porice Unrts in the partner staies;
Jointly trarn personnel to handle the darly operatrons of the databases at the levels ofDatabases Admtntstrators, programmers anO Oata entry clerks;
Provrsion of appropriate environment Le dust f ree and unrnterrupted
power supply lor smooth operation ol computer tnstallahon,
spnure operalional procedures; restnct unauthorised access lo the databases and
safeguard against destructton of data stored theretn;
standardrsahon of crrme data rnpul the partner stares in order to benefrt from unrformrty,
and
Funds to be secured for the project.

vil

vil.

Background
A Cnme .lnformation system is the backbone of every professronar porrce Agency. Asuccessful system allows for the collection of informatron, rts evaluatron and developirent trll rtreaches the stage where rr becomes rnterhgence, which rs of varue to porrcrng.-io do thrsrequrres the utmost care in the_ gathering of as such rnformahon 

". 
po".,or" iooit 

"nr",crimrnals and therr assocrates This finaly- alows the partner states to use eorrce to oeptoy
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more effecttvely in thetr efforts to combat crrme.
However, the capaclty for production of crrmrnal rntelhgence rs low due to under funding and
lack of technical equtpment. lndeed, thrs area of cnmrnal intelltgence needs to be strenglhened
to avord berng caught unawares, rn case ol rncidences such as bomb blasts among others

3.2.1 Strategies
I Strengthen gathenng of informatton;
ll. Acquisltlon of surverllance equipment and facrhtres such as hstenrng devtces, mintature

cameras, motor vehicles, telephones and lnternet;
lll Ensure Partner States pflonttse fundtng of crime tntelltgence;
lV. Encourage Partner States to jorntly train therr manpower rn analysrs and handling of

cnmrnal tntelltgence, and
V Employ appropnate system destgn, whtch ts techntcally and operationally feasrble

3.3 EXCHANGECRIMINALINTELLIGENCE/INFORMATIONAMONG PABTNERSTATES

3.3.1 Strategies
I Establtshment ol network connecttvrty by partner States;
ll Acqulsltlon of Survelllance equtpment and other facilltres necessary for shalng crimlnal

rntelllgence such as computer networks, lnternet, fax machrnes and radro communicatton;
and

lll Jotntly tratn more cnme tntelligence analysts

3.4 TO INCORPORATE INTELLIGENCE IN JOINT OPEBATIONS

Background
For any operatlon lo be successful rt must be rntelltgence led Local operatlons mounted by both
detectlves and general duty otfrcers are largely successful due to optrmal use of intellrgence
lnformallon on crtmtnals ts usually gathered and analysed to rdentrly hnks between cnmes,
assoclallons among crtmtnals, rndtvtduals' roles in cflmrnal acttvtty and the relatronship between
crlme and other factors such as unemployment etc, and then drssemtnated to the end users The
end users are freld olftcers carrytng out operatrons or polrcy planners The advantage here ts that
analysls ls done uslng untform structured methods and technrques easlly understood by all
analysts and can easrly be demonstrated to everyone by vrsuahsatton Exchange of lnlormatron
on cnmrnals ts ol mutual rnterest among partner states and should be encouraged, if ;oint
operatrons are to succeed.

Background
ln order to achreve the desrred ob;ectrves operattons must be intelllgence
led and must ftlter through rank and file operatronal level).

3.4.1 Strategies

l. lnvolve crimrnal rntellrgence offrcers tn planning and carryrng out operattons,ll Encourage teamwork and rnvolve delectrves who acquriedlhe cnmrnal rntelhgence, when
carrying out loint operattons;

lll Use and apphcation of Global posttronrng System (GpS) in cnme
management; and.

lV. Cross border monttonng of people, vehrcles and anrmals

1.0 GOAL 2: ENHANCE JOTNT OpERATTONS AND PATROLS

1.1 Obiectives
l. Hot pursurt of crimrnars and suspects rn enhancement of border securrty. andll Encourage joint operations agatnst narcotrcs, robberies, theft ol motor vehicles, smugglng

etc.
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4,2 HOT PURSUIT OF CRIMINALS AND SUSPECTS IN ENHANCEMENT OF BORDER
SECURITY

Background

Partner States need to mount well co-ordrnated jornt operatrons and share rntelhgence Thrs
approach wrll deny opportunrtres to suspects who commrt offences from one state and cross
the border to another state for safety Such lornt operations wrli lead to optrmum use of
resources.

4.2.1 Strategies
l. lmprove radro communrcation systems among secunty agencres of Partner States

especially along the borders,
ll Encourage cross border meetrngs wrth a vrew of sharing rntelligence;
lll. Conduct.joint training programmes; and
lV. Allow crossing over for a reasonable distance rnto another Partner State terntory dunng

hot pursuit

4.3 ENCOUBAGTNG JOINT OPERATIONS AGAINST NARCOTIC, ROBBERIES, AND THEFT
OF MOTOB VEHICLES, SMUGGLING ETC.

Background

Currently there rs lack of a well co-ordrnated pohcy and framework between the Partner
States authofltres to rnstrtute raprd response rn respect to hot pursurt rncidents These crrmes
are prevalent rn border areas and cflmrnals establrsh contacts across the borders Apparently
crimrnals respect no borders rn therr deahngs hence the need for loint operatrons.

4.3.1 Strategies
l. Operationalise EAPCCO Motor Vehrcle Clearance certrfrcate
ll. Strengthen cross border secunty;
lll Trarn personnel and share inlormation on modus operandr berng used by cnmrnals, and
lV. Share and compare rntelhgen^: dnd rncr( ased surveillance

5.0 GOAL 3: INSTALL, COMIVION COMMUI IICATION FACILITIES, FOR BORDER AND
INTEBSTATE SECURITY

5.1 OBJECTIVES

I To install common radio communicatron system at establshed border pornts, and
ll. lnstall a common lnter-state radro communrcation system between Partner States

5.2 TO INSTALL COMMON RAOIO COMMUNICATION SYSTEM AT ESTABLISHED BORDER
POINTS

Background
During the East African Police Chiefs Conference held in Nairobi Kenya from June 15'h - 16th

1999, a resolutron was passed to achieve the installation of common radro communrcatron
system at estabftshed border posts for quick rnformatron flow and response rn curbrng cnme
along the common border. The three East Afncan Chref Srgnals Offrcers meetrng held rn
Narrobr rn July 1999 that charted the best ways of rmplementrng the resolutron made A raprd
and dedrcated communrcatron system between the polrce agencres of East Alnca wrll remarn a
vilal instrument in the fight against sophrstrcated cross-border cnmrnalrty as well as other forms
of rnternatronal crime. Cross-border cnmrnals use a variety of communrcatron systems to
pursue therr crrmrnal oblectrves. Of particular srgnrficance in this regard rs the explortatron of
rntormatron and communrcatron technology (lCT) by cross-border cnmrnals as well as
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domestrc cnmrnals

5.2.1 Strategies

l. Hold the chiefs ol stgnals meettng to lay the technrcal ground work
the resolutron,

ll Schedule call up trme to be lollowed; and
lll. ldentrfy surtable locatron for rnstallatron of the rqpeater stations

for implementrng

5.3 INSTALL A COMMON INTER STATE RADIO COMMUNICATION SYSTEM BETWEEN
PARTNER STATES

Background
There rs need to have consrstenl rnformatron flow between the Headquarters of the Partner States
Thrs necessrtates rnstallalron of an rndependent communicatron system rn place.

5.3.1 Strategies.

l. Lrnk up the three polrce Headquarters by fax,
ll. lnstall e-marl and establish website by the three Partner States;
lll. Equrp lhe three Pohce Headquarters wrth Hrgh Frequency (HF), Communrcatron, and
lV. Ensure the radro equrpments rnstalled are manned on a 24-hour basrs.

6.0 GOAL 4:ADOPT U.N. MODEL LAW ON MUTUAL ASSISTANCE ON CRIMINAL
MATTERS

6.1 . Obiective

Partner States legislate on U N Model Law on Mutual Assrstance in Cnmrnal ,matters

Background
The UN Model Law on Mutual Assistance, which is rn conformity with the UN Convenhon against
Transnational Cnme (the Palermo Convention), is an important lnstrument rn harnessrng
rnternatronal cooperalion among the world's law enlorcement agencies, rn the fight agarnst
transnatronal crime. lt provrdes lor assrstance rn relalion to evidence, the rdentrfrcatron of witnesses
and the forferture of property.

6.2 Strategies
I Partner States to legislate on the U.N. Model Law on Mutual Assistance; and
ll. lncorporate the provrsrons of the U.N Model Law into natronal legtslatton

7.O GOAL 5: IMPLEMENT PROTOCOL ON COMBATING lLLlClT DRUG TRAFFICKING

7.1 Obiective
Partner States to promulgate and adopt the provisions of the EAC Protocol on Combatrng
llhcrt Drug Trafficking rnto national legislation.

Background
The problem of drug tratflckrng has gained special significance in the recent past not only
in the East Alrican region, but also in the whole world at large. The part played by the
East Africa region is still limited and East Atrica is acting as a conduit point to other
destinations.

There have been a number of measures taken by the Partner States aimed at
combating this problem. On the international scene, the Partner States have
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partially complied with the requirements of the relevant lnternational Conventrons.
The single conventions onNarcotic Drugs of 1961, which have been amended by
lhe 1972 protocol, the uN convention on psychotropic substances of 1971
and the UN convention Against lllicit rraffic in Narcotic drugs andpsychotropic substances 1988, nave been ratrfied by a[ the member states. On the natronal
scene, each member state has establtshed an anlr-narcotrc squad rn therr respeclrve polce And
there are a number of ,ornt operatrons and meetrngs a,med at eradrcatrng the problem The
effectrve and sustalnable implementalron of the protoc6l on combatrng drug traifrckrnj may have totake rnto account the evolutton of varrous mechanrsms armed at mlkrng llhc-rt drug trade
unprofttable Such mechanrsms may tnclude nulhfrcatron ol money laundenn"g iirui"g,"r, ,5"tforfelture (crrmtnal or crvll forferture) where domestrc legrslatron so allois and oversrght
mechantsms of the bankrng and money exchange tndustry

7.2 Strategies
l. Ensure each Partner state ratrfres all the protocols pertarnrng to drug tralfrckrng,ll Estabhsh a murtr-drscrprrnary sub-commrttee of experts to oversee protocor

tmplementatton;
lll Amendments of exlstlng legtslatrons to conform to the relevant provtsrons of the protocol,lV Strengthen the extsttng antt-narcotic squads of the partner States, andV Conduct ,|oint tratntng lor law enforcemenl agencres tn the regton

8.0 GOAL 6: ExcHANGE oF VtStTS By SECURtTy AUTHORTTTES

8.1 Objectives
l- Periodic and reciprocal visrts by Security Chrets, Technrcat and Operational personnel; and
ll. Cultural and Sports exchanges.

8.1.1 PERIODIC ANO RECIPROCAL VISITS BY SECURITY CHIEFS, TECHNICAL AND
OPERATIONAL PERSONNEL

Background

Good parlnershtp lnvolves personal contacl rn order to enhance relatronshtp and conftden y
exchange ideas, challenges lor the mutual benetrt ot the partres

A successlul partnershrp can only be achreved rf players develop physrcal contact and get to know
each other. This can best be achreved by regular eichange vrsits to share rdeas and experrences
on matters of regronal peace and secunty.

8.1.2 Strategies

l. Security Chiefs meet annually on a rotahonal basts;
ll. Technical statf (Communrcalion, forensrc scrence etc.) meel twrce a year on a rotatronal

basis; and
lll Operational staff espectally Drrectors o, cm and Operatrons meet annually on a rotatronal

basrs.

8.2 CULTURAL ANO SPORTS EXCHANGES

Background .

ln East Alnca, culture ts modelled on good values that enhance moral behavtour, rntegrity and
skills. The EAC culture encourages sharrng, helprng, supporting each other, tamrng the
envlronment and acceptable socral behavtour. These cultural exchanges expose untque sktlls that
are potentially availablc wrthin drflerent cultural grouprngs. The result of cultural exchanges is a
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wldened knowledge of our people, therr evolutron, behels and mode of hvrng. Thrs scenano bnngs
closer relatlonshlps amongst our people and thus rntelltgence sourctng and pubkc support towards
cnme management becomes enormous

sporls encourage a healthy mrnd to live In a healthy body. sports expose talent and promote
healthy competttton to excel and be above others. Competttion keeps and sttmulates practtce to do
better

Sports ls very essenttal tn exerctstng our bodies and keep a strength, whtch ts vrtal tor our services
dellvery Securrty personnel need to keep a physically frt body that can cope wrth lhe challenges tn
our dulles Exchange ol Sports vrsrts and competrtrons wrthrn Partner Slates encourage practtce
and thus a healthy body. More to thrs and qurte rmportant rs the element of brg groups meettng and
developrng relattonshrp dunng sportrng actrvrtres. This bnngs our secunly personnel more and
more closer The result rs a closer contact and partnershrp not only rn sports but shanng
challenges and expenences in the prolession Such sharrng improves on regtonal approaches to
address cnme

8.2.1 Strategies
l. Partner States should encourage and develop drama groups that deplct the nch culture

avarlable tn each country;
ll Desk offrcers be destgnated to take charge tn the Partner States;
lll. Develop sportrng activtlres, such as football, boxtng athletics handball, rugby and rrfle

shootrng wrlhrn the securrty lorces
lV. Organtse annual cultural and sports gala rn the Partner States on a rotattonal basts

9.0 GOAL 7: EXCHANGE OF TRAINING PBOGRAMS FOR SECURTTY PERSONNEL

9.1 Obiectives
l. Exchange trarnrng syllabt,
ll Exchangespectaltsedtnstructors,
lll. Carry out lotnt lratntng in tdenttfred areas; and
lV Harmonize traintng syllabt and standard operattng procedures

9.1.1 EXCHANGE TRAINING SYLLABI BY RESPECTIVE COUNTRIES

Background
Aware of the fact that the Partner States have developed trainings at drflerent paces, there ts
ample need to exchange the trarnrng programs rn order to benelrt from each other ln a btd to
lmprove standards and cooperatton wrthrn the regron, Partner States requrre support relattng to
trarnrng of lhe,r staff. By rmprovrng trarnrng and exchangrng expenences, the poltctng standards are
rmproved and developed among the member states leadtng to good performance

Artrcle 6 (2), of the Easl Alncan Pohce Co-operahon, spell out agreement tn respect of co-operalton
and mutual asststance tn the freld of combatrng cflme, rendenng advrce, support or asstslance
relatlng to tratntng. ln thts respect exchange of syllabr rs very important stnce Parlner States have
reached drfferent levels of trarnrngs, which can benef it each other.

Whtle considerrng the exchange ol trarnrng programs, the raisrng of the secunty tratntng tnstttuttons
of lhe EAC Parlner States to natronally and rnlernatronally recogntzed professtonal standards mtght
also be worth consideratton. Prolesstonal recognrtron may be attatned through a process ol
accredltallon of secunty trainlng rnstrtutrons by relevant instttuttons or bodres charged with such
functlons. Once so accredlted not only do the programs offered by the tratning rnstrtutrons become
nattonally and internattonally recognized but also the certrfrcates, diplomas or other form of award
gain protesslonal status commensurate wrth those awarded by other nattonal/internattonal
lnshtutlons ol htgher learning. The accreditatron of securrty agency training tnstttuttons ts now a
common practice in a number of African countries as well as other parts of the world. EAC partner
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States could take advantage of thrs trend and well establtshed practrce

9.1.2 Strategies.
L Conducl specialtst trarner exchange;
ll. Share of experrences among the partner States,
lll. Develop appropriate syllabt which measures to the standards apphcable tn other partner

States,
lV. Carry out study vrstts wtlhtn the partner States,
V Work out modahtles to have therr pohce tratning lnstttuttons accredtted by relevant

nattonal accredttahon authonttes; and
Vl. Estabhsh an East Atrrcan Pohce Academy.

9.2 EXCHANGE OF SPECIALISED INSTRUCTORS

Background

Need for expertlse wlthln the regton wtll enhance comparattve advantages for partner States Sktlls
ddvelopment has not been unrf,orm ln all partner States To produce-acceptable slandards there
wlll be transfer of skrlls espectally of trarner rn speciahsed fields. Specrahst trarners wrll be identtfted
lrom Partner States to tratn tn thetr areas of specrahsatrons

9.3 Strategies.
I ldentrfy areas ol weaknesses,
ll ldenttly trainers wtth the requrred skrlls; and
lll Develop the framework to facllttate exchange process

9.4 CARRYING OUT JOINT TBAINING IN IDENTIFIED AREAS

Background
The pollclng agencles ol the Partner States have common trarntng needs to address Thls needs
carrylng out jolnt trainlng tn tdentttred areas Jornt trainrng will dLvelop prolesslonal poltce with
uniform standards across the region. Further wtll develop- close relattonshtps among the polrce
wrthrn , the regton leadtng to good worktng envrronmenl

9.4.1 Stralegies.

I ldenttly the common tratntng needs,
ll. Asses the performance gaps, knowledge and sktlls avatlable, andI Set up the procedures and framework for tratntng co-operatton.

9.5 HARMONIZING TRAINING SYLLABI AND STANDARD OPERATING PROCEDURES

Background
Harmonrzrng trarnrng syllabr and standard operatrng procedures rs a process ol provrdrng
inlormation, whrch affect attttudes of pohce offrcers and wtll rmpart knowledge and skrlls to the
personnel. ln thts way, the police wtll adopt common knowledge and standards for poltctng wtthtn
the regron.

9.5.1 Strategies.
' I Development of skrlled trainers,

ll. ldentrty common standards for tratntng wtthtn the regton; and
lll. Provlde a good and conductve envlronment favourrng human resource development

8



10.0 GOALS: ESTABLISH COMMON MECHANISMS FOR THE MANAGEMENT OF
REFUGEES

10.1 Obiective

To develop a common mechanism for handling refugees

Background
Past htstory has shown that the regron rs beset with rnflux of refugees from nerghbounng countries
due to pohlical turmorl. The large number of refugees rn the region pose socral, rmmrgratton and
secunty problems to the law enforcement agenoes rn the region. This puts a heavy burden on the
Partner States rn vaflous aspects.

It rs noteworthy here that Parlner States are srgnatones to the 1951 U N convention on Refugees
and tt's 1967 protocol These same countfles are also signatones to 1969 OAU conventron
governtng the specltrc aspects of refugee problems rn Africa. There rs therefore need to have
uniform natronal legrslatrons governing refugee matters rn the region

10.2 Strategies
I To adequately address the problem of refugees using a multidisctplinary approach;
ll Harmonrzat{on of relugee legislation rn the regron;
lll lncorporatron of the provisions of the 1951 Geneva Convention and the 1969 OAU

Conventron rn to natronal legrslations;
lV. Estabhshment ol uniform asylum procedures,
V Networkrng and shanng rnformatron regardrng asylum seekers and refugees;
Vl. lnstrtutrng a mechanrsm to lacilitate lamrly re-unron;
Vll. Ensure that refugees who have been denred asylum in either ol the Partner States

should not be admitted elsewhere rn regron,
Vlll. Establtsh tora where agencres rnvolved wrth refugees meet to share vtews and

exchange experiences; and
lX. Develop joint training modules for stakeholders rn relugee management.

11.0 GOAL 9: ESTABLISH MECHANISM REGIONAL DISASTER MANAGEMENT

11.1 Obiectives
l. ldentrfy potential drsasters;
ll. Establish disaster management centres, and
lll Develop effroent and raprd drsaster response teams;

11.2 IDENTIFY POTENTIAL DISASTERS

Background
East Afnca rs faced wrth natural, man-made disasters and complex emergencres such as drought,
floods, famrne, drsease outbreaks; accidents, confhcts, lire, lerrorism, Tsunamr among others

The occurrences of disasters pose severe negatrve rmpacts on livehhood and envrronment. The
dangers to human hfe and development are so great and cannot be under rated. The teatures,
whtch disttnguish a disaster from severe events, need to be cleady stated to anract attentron from
those oulside lhe affected areas rn order to mrtrgate the outcomes. lt rs pertrnent to undertake
measures towards disasler management from mrtrgation, prevention, preparedness, response and
recovery.

11.2.1 Strategles
I Develop a mechanrsm to put early warnrng system in place for some common drsasters

rn the regron,
ll. Estabhsh data bases for disaster management;
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lll Develop capactty to manage dtsaster situation, and
lv.ldentrfrcation of skrlled human resources and employrng them to analyse drsaster

srtuatrons in the regton.

Drsaster threats are almost common to every counlry among the partner
States in the region. This therefore calls for need to develop a comprehenstve approach to dtsaster
management This approach should cover all aspects of disaster cycle, prevention, mtttgatton
factors, disaster preparedness, response, recovery and other related developments rn the regron

1 1.3.1 Strategies
l. Ensure each Partner State has an operatronal dtsaster management centre,ll. Develop robust national dtsaster management mechanism and plan,
lll. lntegrat the natronal drsaster managemenr centres with a regronal drsasrer

management co-ordtnatton centre, and
lV. Develop a legal lramework for the regronal mechanism lo operate the regtonal centre,

11.4 DEVELOPING EFFICIENT AND RAPID DISASTER RESPONSE TEAMS.

Background
Etfechve and eflicient disaster management, depend upon the pohcy tn place and understandrng
the pnorities ollhe dtsaster problems. Thrs entails lmproving on the extsttng capabrlrtres pnor to the
threats. An effectlve pohcy should be based upon interdtsciphnary collaboratron among the
government, non-governmental organtzations, research and tratntng tnstrtutions, commercral sector
and the public llkely lo be atfected by the disasters To achteve lhts; local, natronal and regronal co-
ordinatron is required.

11.4.1 Strategies
l. Capacity building wrthin the regron.
ll. Ensuring appropriate tools and skrlls are put rn place ready Ior use.
lll. Ensure Proper logistical supporl is planned for and put tn place.
lV. Partner States to secure funds to be used in a dtsaster sttuatron.

11.3 ESTABLISH DISASTEB MANAGEMENT CENTRES

Background
Aware of the fact that disasters respect no boundarres, there ts need to have a multr-drscrplrnary
approach tn addressing the problems. The marn locus therefore should be estabhshment ot
reglonal dlsaster management mechanrsms, whrch wrll harmonize technlcal co-operatton and
support.

12.0 GOAL 10: FOBMULATE SECUBTTY MEASURES TO COMBAT TERRORTSM

12.1 Obiectlves:
l. Enact legislation;
ll. Enhance instituttonal capacity to combat terrorism;
lll Exchange tnformation on terrorrsm; and
lV. Establish EAC lorenstc centre.

12.2 ENACT LEGISLATION

Background .

There is an apparent large gap between polrtical commrtment, pohcy and legtslatrons and practical
implementatlon of legtslation between member stales tn the regron. Thls 

's 
Jeen rn light ot the U N

resolution 1373 of whrch the African Heads of state and Governments adopted rn 1 g99, the
"Algers convention on the preventron and combatrng of terronsm". This followed by "plan of Actton
on the prevention and combating of terrorism" rn September 2OO2 reflects African realrties.
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12.2.1 Strategies
Develop a regronal poltcy framework on suppresston of terroflsm tn East Afnca,
Harmonrze laws relatrng to suppressing lerrorism, lll Ratrty and implement relevant
provrsrons of tnternattonal conventions on combattng terronsm;
Encourage rnteractron belween the various role players rn processing/amendrng laws;
and
Promote awareness and involvement of communities in combaflng tetrorlsm.

12.3 ENHANCE INSTITUTIONAL CAPACITY TO COMBAT TERRORISM

Background
All countrtes wtthtn the region are makrng elforts rn terms of human and non-human resources to
enhance lnstltutlonal capactty to combat terronsm However, counlnes wtthtn the regton may not
be movtng at the same pace and there rs a very hrgh posstbtltty ol duplrcatron ol thL resources,
whrch could otherwrse be shared rhere rs urgent need to enhance capacrty rn the regron

12.3.1 Strategies
I Formulate a jotnt tratntng syllabus,
ll ldenttftcatron of tratnrng facllttres among the member states;
lll lmprovrng on the tratntng tacrhlres wtthtn the member states,
lV Standardtze tratntng on terronsm withtn the Begton;
V Encourage Jotnt trarntng and operalons to enhance unrtormtty, and
Vl Develop capactty to combat terronsm rn all tts forms

12.4 EXCHANGE INFORMATION ON TERRORISM

IV

V.

Background.
The exrstlng channels of exchangtng rntormatron wrthrn the region are not sufficient There rs need
for a reglonal centre fed from the vanous nalronal centres on a regular basls lor purposes of
sh_arrng rnformatron and operatronal plannrng There is need to tint< up with global and
initiatives on exchange ot information.

I Partner states to pool resources for establishrng a regronal (scientrfrc analytrcal
laboratory) Forensrc centre and appeal to like mrnded development partners;ll Recruit and tratn personnel to man the centre; and

lll ldentrfy a surtable locatton for the centre.

12.4.1 Strategies

I Establtshment of a regtonal counter terronsm data centre;
ll. Procure necessary logtsttcs for the data centre,
lll Recrurt human resources to man the data centrei
lV.Conduct specralrsed tratntngs for personnel rnvolved tn counler terro.sm, and
V Establish legal f ramework for exchangrng rnformatton both regronally and rnternationally

12.5 ESTABLISH THE EAST AFRICAN COMMUNITY FORENSIC CENTRE

Background
EAC Partner States still have low capacrty to conduct hrghly sophtsttcated scienttftc analyses yet
lhls ls very necessary tn lorenstc evtdence Aware of the fact that estabhshlng such ktnd of forensrc
centre (sclenttftc analytlcal laboratones) rs expenstve lor lndrvrdual Partner Siites, there ts need lor
a lornt lundtng ol a regronal forensrc laboratory

12.5.1 Strategies
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13.0 . GOAL 11: ESTABLISH MEASURES TO COMBAT CATTLE RUSTLTNG

13.1 Oblectlves
l. Enact harmonrzed legtslation on cattle rustling;
ll. Develop capacity to combat cattle rusthng,
lll. lnstrtule measures to discourage the culture and practice ol catfle rustltng;
lV. lnstrtute alternattve means of ltvelthood to dtscourage the practice; and
V Create public awareness through poltltcal, ctvic and clan leaders

13.2 ENACT HARMONIZED LEGISLATION ON CATTLE RUSTLING

Background

Legtslative bodtes from Partner States should enact unlform laws to address cattle rustllng To-
date, tndtvtdual Partner States have drfferent laws that deal with cattle rustltng separately but the
laws do not effecttvely address the problem

13.2.1 Strategies
I Enact a untform regronal law on cattle rusthng thal is appltcable to the Parher States;
ll. Partner States to amend their laws to address the problem of cat e rusthng; and
lll. To harmonrse the statutory instruments and regulattons that deal wtth cattle rustllng

13.3 DEVELOP CAPACITY TO COMBAT CATTLE RUSTLING

Background
Partner States lack suffrcient capacrty to combat cattle rusthng and therefore, the need for capacity
butldtng programmes to till the defrcrency. Thts ts to tnvolve tratntng and adequate equrpping ot
personnel tasked with the Job. lnfrastructure development rn terms of roads and communlcatron
systems need to be developed to improve response ttme dunng tnctdences of rustltng

13.3.1 Strategies
l. Harmonise measures, whtch deal dtrectly with cattle rustltng;
ll. Conduct loint trarnrng;
lll. Proper equrpptng of the personnel;
lV Enhance control trafficktng of tllictt arms tn the region; and
V. Enhance the presence of law enforcement agencres rn cattle rustltng affected areas

13:4 INSTITUTE MEASURES TO DISCOURAGE THE CULTUBE AND PRACTICE OF CATTLE
RUSTLING

Background

Although cattle rusthng ts a cultural practtce among some tribes tn the region, the culture violates
the rules of natural .iustice and conllcts wrth other laws and therefore should be stopped.

14.4.1 Strategles
I Carry out well co-ordrnated sensrhsation programmes atmed at educating people on the

negatrve effects of the practice,
ll Encourage brandrng of anrmals to assist In identtftcation;
lll Encourage mass educatton in the communities; and
lV.lmplemenl regional programme armed at curbrng proliferatton of tllicit arms from

neighbouring countnes.
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14.5 INSTITUTE ALTERNATIVE MEANS OF LIVELIHOOD TO DISCOURAGE THE PBACTICE
OF CATTLE RUSTLING

Background
ln areas where the cullure of cattle rustling rs practrced, cattle keeptng ts almost the only acttvtty
that lorms the basrs of livelrhood. These areas are severely aflected by drought, therefore very
ltmtted culttvatton or no cullrvatron at all takes place Thrs is coupled wrth very hmtted soctal and
economtc infrastructure development lnstrtutrng alternatrve means of hvehhood for these people
wrll go a long way tn solvtng the problem of relyrng on cattle as the only source of ltvehhood, whtch
wrll rn turn solve the problem of caltle rustling

14.5.1 Strategies
l. Ensure an enabltng environmenl for better alternattves, and
ll. lnstrtute rncome-generating prolects tn additlon to cattle keeping

14.6 CREATE PUBLIC AWARENESS THBOUGH POLITICAL, CIVIC AND CLAN LEADERS

Background
Dunng the process of creatrng publrc awareness, every stakeholder needs to be brought on board
The awareness should hrghlight the dangers ol cattle rustlng. Crvrc leaders, poltttcians and clan
leaders should be drrectly rnvolved dunng the sens(tsatton process

14.6.1 Strategy
I Organrsrng regular stakeholders workshops forchange agents; and
ll. Use of community based approaches to create awareness

1s.0 GOAL I2:ESTABLISH MEASURES TO COMBAT THE PROLIFERATION OF lLLlClT
SMALL ARMS AND LIGHT WEAPONS

15.1 Obiectives
l. Make operational natronal tocal potnts;
ll Develop and implement natronal action plans,
lll. Harmonrse laws relatrng to small arms and ltght weapons;
lV. Develop and implement lornt training for nalronal focal potnt secretariat staff;
V Establish natronal databases
Vl. lmprove lhe management and control of stockptles; and
Vll. Destroy recovered/surrendered obsolete and excess/surplus ftrearms.

15.2 OPERATIONALISE NATIONAL FOCAL POINTS

Background.
The Natrobi Declaratton and other lnternatronal and Regional rnstruments mandate Partner Slates
to establish nalonal focal potnts as co-ordrnatrng agencies to provrde rnstitutronal mechantsms lo
promote and co-ordtnate tmplementatron of comprehensrve measures to tackle rlhcrt small arms
and light weapons

15.2.1 Strategles
l. Conduct inter-departmental workshops on roles, functions and composrtion of the naltonal

, local pornt;
ll. Comprle standard workrng procedures for the nattonal local point;
lll Develop guidelrnes on roles, functions, responsrbrlrties and composrtron of regional task

force,
lV. Conduct trarnrng on management ol small arms and light weapons; and
V. Equip the natronal local point wtth requtred logisttcs and equrpments
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15.3 DEVELOP ANO IMPLEMENT NATIONAL ACTION PLANS

Background
The lnternational tnstruments require Partner Stales to develop and tmplement a natronal actton
plan that guide nattonal plans to tackle problems ol tlltctt small arms These wtll rnclude
development of the national pohcres to strengthen and streamhne the management and control ol
frrearms

15.3.1 Strategles
I Conduct a mapptng exerctse and analyse the data to come up wtth relevant informatton;
ll. Revlew the exrstrng laws rn relatron to the requrrement of the Natrobt declaratton and

protocol,
lll Develop policy gurdehnes from recommendatrons ol the mapptng exerctse,
lV Draft natronal actton plan,
V. Secure approval ol the draft actron plan, and
Vl. Print and pubhsh the actlon plan.

15.4 HARMONISE LAWS RELATING TO SMALL ARMS AND LIGHT WEAPONS

Background
The tnternattonal tnstruments requrre state parttes to adopt such legtslatrve measures as may be
necessary to control possessron and use of small arms, regulale manufactunng, trade and
translers, and measures to prohibit tlltctt tratltckrng
There ts need for harmontstng the law to promote legal unrformrty and set mtntmum standards to
govern trade, transfers, manufaclure and other rlhcrt actrvtty. This wrll facrlltate tnter-slate actton to
combat rllegal acttvtty between Partner States

15.4.1 Strategles
I Develop guldehnes tor formulatton and revrew of legrslatlons; and
ll Conduct workshops and trarnings on new legrslatrons and regulattons rn regards to small

arms and ltght weapons.

15.5 DEVELOP AND IMPLEMENT, JOINT TBAINING FOR NATIONAL FOCAL POINT
SECRETARIAT STAFF

Background
The current natlonal focal potnt sta// need more sktlls to enable them work rn a multt-sectoral
envlronmenl to coordtnate the implementatron of the nalronal actton plan The actton plan has a
wrde range ol acttvtttes covenng multt dtmenstonal aspects

15.5.1 Strategies
l. Conduct tratning for nattonal focal potnt staff on management, and
ll Carry regular evaluations ol the tratntng outcome

15.6 ESTABLISH NATIONAL DATABASES

Background
Currently, there ts poor management of stockptles tn the Partner States. Partner States are
therelore requtred to estabhsh natronal databases to provtde a central record on all small arms and
hght weapons tn the country

16.6.1 Strategles
l. Enact laws and operational gurdehnes to streamltne usage ol nattonal dalabases,
ll Procure and tnstall computer hardware and soflware for data captunng, and
lll Develop appropriate software to be used, and
lV Develop working procedures and database layout.
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16.7 IMPBOVE THE MANAGEMENT AND CONTBOL OF STOCKPILES

Background
It ts a common beliet that governmenl stock has been a major source of supply of rlllcrt small arms
Partner States are requrred to enhance means of accountrng for and securrng thetr stock to
promote proper management of stocks

Etforts should be made to have proper and regular stocktakrng by each Partner State to ensure
marnlenance of good databases, whtch are relrable and dependable tn the region

16.7.1 Strategies.
l. Develop gurdehnes on stockprle management,
ll Carry out regular national stocktakrng exerctses;
lll Penodic venfrcatron of data on crvrllan lrrearm register;
lV Burld capacrty of naltonal enforcement off tctals tn the management of

stockprles; and
V lmprove secunty and storage capactty of stockptles.

16.8 DESTROY RECOVERED/SURRENDERED, OBSOLETE AND EXCESS/SURPLUS
FIREABMS

Background
The Partner States have large numbers of uncontrolled and surplus stockptles of frrearms. The
Partner States -should among other thtngs devise means and ways of destroytng lhe excess
stockprles.
The destructron ol the excess stockprles ensures that leakages are curtailed and lurther reduces
the demands on storage facrlrtres

16.8.1 Strategies
I Compile rnventory of stockprle to be destroyed,
ll Transport slockprle to be destroyed to a central place for destructton;
lll. Trarning personnel tn safe destructton ol ftrearms,
lV ldentrf rcation and venftcatton of firearms to be destroyed; and
V. Collectrng and transporttng frrearms to destructton sttes.

17.0 GOAL 13: DEVELOP MECHANISMS TO COMBAT SECURITY CHALLENGES ON LAKE
vtcToRtA

17.1 Obiectives
l. Harmonrze frsherres legtslatton,
ll Enact legrslatton on beach management;
lll. lnstitute lornt surverllance,
lV. Estabhsh rnter-agency commtttee for secunty of the Lake;
V Combat smugglrng on the Lake; and
Vl lnstrtute public awareness campatgns

17.2 HARMONIZE FISHERIES LEGISLATION

Background
ln East Africa, fishenes legtslation has been enacted according to each indrvidual Partner State.
The laws are not unitorm rn sprte ol the Partner States sharing Lake Vrctoria. Lack of a uniform law
poses a lot of drffrculty rn enforcing frshenes laws

17.2.1 Strategies
I Ensure Partner States enacls conststenl laws; and
ll Estabhsh a common standard for enforclng the laws on fishenes
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withtn the regton.

17.3 PARTNEB STATES TO ENACT LEGISLATION ON BEACH MANAGEMENT UNITS

Background
The lormation of the Beach Management Unrts (BMU) rn the Partner States has been undertaken
ln malor landlng srtes on the Lake. The BMUs have formed the basts for a collaboralrve approach
ln management of ftsherres resources and made tt easter to enforce flsherres laws on the Lake.

17.3.1 Strategles
I Work ln close partnershtp wtth the beach management untls,

... ^ ll. Establish contact persons at each beach to co-ordinate actrvrtres thereon; and
lll. Strengthen tnformatton gathering on cnmtnals

17,4 INSTITUTE JOINT SUBVEILLANCE ON LAKE VICTORIA

Background
The need lor lolnt operattons among the Partner States on Lake Vrctorra ts paramount and wtll go along way rn ensuring secunty on the lake At the moment partner states are operatrng
lndependently and uncoordtnated, a srluation the cflmtnals are lindrng very easy to explort Jornt
surveillance by Partner States wrll lead to shanng ol rnformatron, as cirmrnals on the lake tend to
operale across the borders. lt wtll also ensure a cost erfecttve monrtonng syslem

17.4.1 Strategles
I Acquisrtron ol radro communrcation equrpmenrs to be used for surverlance,
ll. Acqutsitron of patrol arrcraft to be used on the Lake.
lll. Procure and deploy speedboats at strategtc pornts lor qurck response, and
lV. Jorntly train personnel in the requrred skrils

17.5 ESTABLISH INTER-AGENCY COOPERATION COMMITTEES ON SECURITY

Background
The Partner States have not fully estabhshed rnter-agency security commrnees to handle seculty
on the Lake. Security agenctes are operating rn rsolatron of one another and yet thetr roles are
complimentary

17.5.1 Stralegles
l. Centralised resources lor law enforcement;
ll. ldentlfy a lead agency to unrty operattons on the Lake; and
lll. Encourage regular tnteracttons between the secunty agenctes on the Lake tn order to

compare notes and share expenences.

17,6 COMBAT SMUGGLING ON THE LAKE

Background
There are smuggling activrties takrng place on the Lake. Many smugglers are usrng the lake lo
bnng in goods and merchandise lrom nerghbounng countries to evadd-taxes Througi smugglng,
governments lose a lot of revenue; genutne rmporlers farl to market thelr commodltr-es, OnngingL
distortion ln the operatronal market srtuation. Thrs has a major rmpact on rnvestment climate of the
Partner states. combating smugghng on Lake Victona wrll provrde a good and conducrve
envrronment for development where all the partner States wtll benefit.

17.6.1 Strategles
l. Strengthen the anti-smugghng untts operattng on the Lake;
ll. lncrease inter-agency involvement in combahng smuggling,
lll. Harmontze laws on smuggltng among the partner Stiies; and
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17.7 INSTITUTE PUBLIC AWARENESS CAMPAIGNS

Background
The formatron of beach management units wtll go a long way in provtdrng a good forum for publtc
awareness campaigns. Thts ls because rt rnvolves the local people who dre stayrng near the Lake
and whose livelthood is dependent on the Lake Proper management of the Lake will ensure
improvement in living standards.

17.7.1 Strategles
l. lntensify public awareness campatgns by communrty ltaison offtcers,
ll Conduct programmes rn local languages tn both electronics and prtnt medias, and
lll.Conduct workshops and seminars Ior beach management untt commlttees

18.0 GOAL 14: DEVELOP A MECHANISM FOR CONFLICT MANAGEMENT AND
RESOLUTION

18.1 Oblective

l. Develop an EAC Protocol for confhct prevention management and resolullon; and
ll. Develop a protocol on conlltct early warntng.

Background

The Partner States have wttnessed several conthcts rnternally and externally and the netghbounng
countries. This calls for a mechanism for peacelul resolutron of drsputes and conllicts amongst the
Partner States and a lorum under whrch the EAC can partrcrpate in resolutron of drsputes wtthin the
regron.

The absence of an effectrve mechanrsm lor consultatrons and co-operatron geared towards
peaceful settlemenl o, disputes rn order to maintain and consohdate peace, leads to real or
tmagtned threats to peace and secunty whrch undermine efforls armed at improvrng the well berng
of the people of East Africa.

Eflorts aimed at confltct management and resolutron requires a lramework providtng a clear
mechanism for detectrng danger signals rn potentral areas of conflict and the method for their
management and resoluhon. Such mechanrsm should rncorporate provrsrons that accommodate
other rncrdental problems.

18.2 Strategles
l. Examine and tnterpret relevant provisions concernrng conflict management and resolutron

in the Treaty;
ll. Assess the role of other sub-regional organisahons, which have the mandate of managing

and resolvrng conflicts in the region;
lll. Conduct a study to determrne sectrons and clauses to be rncluded rn the draft protocol;
lV. Determine the structures and mode of co-ordrnatron wrthrn the Partner States on conlhct

management and resoluttons;
V. Develop databases on conflict management and resolution;
Vl Document and campaign against rllcrt exploitation of natural resources whrch perpetuate

and linance contlict;
Vll. Develop coordrnatron centre for conllict managemenl and resolution rn the regron; and
Vlll. Harmonrse the policres wrthrn the region to a common standard

East Alrican Communrty
Arusha Tanzania
September 2005

t7



ANNEX VII



East Afrlcan Community

lsr DRAFT oF THE pRorocoL oN THE [ESTABLISHMENT oF A
CONFLICT EARLY WARNING AND RESPONSE MECHANISM FOR THE

EAST AFRICAN COMMUNITYI
OR

N-HE EAST AFRICAN COMMUNITY EARLY WARNING AND RESPONSE ON CONFLICTS
MECHANISM] (EWAREC)

We, the Partner States of the East Afncan Community

The Republic of Uganda
The Republic ot Kenya
The United Republic ot Tanzania

REAFFIBMING the pnnciples and obiectrves enshnned in the Treaty ror the Establishment of the
East Alrican Community;

RECALLING the oblectives ol promotrng regronal peace, security and stabrlrty and creating
mechanisms for the prevention, management and resolutron of inter - and rntra - state confltcts;

CONCERNED about prohferatton of conflicts which constrtute a threat, to peace and security in the
East African regron and undermine the ettorts to rmprove the livrng standards ol the people;

DETEBMINED to act collectivelv to preserve peace, secunty and stability in the region, to enhance
regronal co-operatron and to ehminate all forms of threat thereto;

ACKNOWLEDGING the rnternational, continental and regronal inrtratrves promotrng peace and
security;

CONVINCED of the need to respond early to conflicts, disasters, threats and crises in the region;
CONSCIOUS of the fact that good governance, rule of law and sustainable development are
essentral for peace and conflict prevention;

INSPIRED BY the need to estabhsh an effectrve mechanrsm of consultation and cooperatron tor
the peacelul settlement of confhcts;

CONVINCED ol the need to respond early to conflicts in the region;

HAVE AGREED AS Follows:
Article 1

Definitions

ln this Protocol:

'Analysis' means the interpretation of data in a specific context;
'EAC-CEWARN" means the Conllict Eady Waming and Response Mechanism established by this
Protocol;
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'Council' means the Council of Ministers of the East Alrican Community;

'Early waming' is the process ol clllecting, verifying and analysing information and communicating
the results to decision-makers;

'lntormation' rneans raw data that has not been analyses;

'Protocol' ,neans the Protocol Establishing the a Conflict Early Waming and Response Mechanism
for East Aftican Community partner Statei;

'Response'means acrions to prevent, mitigate and manage conflicts and threats;

'The Treaty' rneans the Treaty for the Establishment ot the East African Community srgned on 30h
November 1999.

1) Iherg rs hereby established a mechanism for collective peace and security to be known as
ConflEt Eady Waming and Response Mechanism (CEVi/ARN).

2) CEWARN shall become an integral part ol the Treaty for the Estabhshment ot the East African
Community.

Other terms to be defined:
Confhct

Article 2
Establishment of cEWABN

Article 3
The Legal Basis of CEWARN

'l) ln addition to the Protocol establishing CEWARN, the following shall lor the legal fogndation of
CEWARN:

a) Agreements which may be concluded between CEWABN and
intemational, regonal and sub-regional organisations;
Bilaleral agreenrents and anangements between partner States;
National laws on inlormation and security subject to the
provisions ol this Protocol and the guideiines provided in the
Annex.

b)

)c

2) Partner States shall take the nocessary rneasures to give effect to lhis protoespeclive national
legislation.

Arlicle 4
Stnrc{ure ol CEWARN

1) The decision-making slructures for cEwARN established under thb probcol are
complementary to those already existing in The Treaty lor the EstaHishment of tle Easl
Atrican Community.

2) The structure of CEWARN is established as follows:

-The^pollcl. am condctip d thc Snmit, the Cormcfl arld lhe Comnrittee (rtefirc
the Committee ln the dclhillons s6tim)
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b) The adminrstrative arm consisling of the Secretariat (under the Political and
lntemational Atlairs Unil);

c) The technEal arm consistrng ot:
(i) Committee on Peace and Secudty;
(ii) CEWARN Regional Centre;

(iii) NEWABN Units;
(iv) Technical Committee

The Cc.operating arms consist of:
(D lnter-state structures;
(ii) Sub-regional structures.

e) The Coordrnatrng arms consist ol:
(i) The Committee Permanent Secretaries established under Arlicle 10 ol this

Protocol;
(rr) EAC Secretariat.

Artrcle 5
Objectives ol the CEWARN

The objeclive ol the CEWARN shall be to strengthen EAC regional mechanism tor conflict
prevention, managernent and resolution in lne with the provrsions ol Article 124 of the Treaty.

Article 6
Functons of CEWABN

The lunctions ot the CEWARN shall be:

a) To profiDte exchange ol iniormation and collaboration among Partner States on early
waming and response on the basG ol the lollowing principles:

i) tirreliness
U) tmnspatency
iii) eoperatim
iv) lree llow d inlomatrcn

b) Gather, verify, press and analyse information about conflicts in the region
according to the guidelines provided in the Annex to this Protocol.

c) Communrcate all sr.rch intorrnation and analysis to decrsion makers o, EAC policy
organs.

d) It ore specificaly, lhe early waming furrctions of CEWARN shall rndude:

l) rccelytp irilormalbn ard rcports lrom NEWARN Unils;
[) processi]rg, ilalysing and verifying inlormatbn;
iii) bdnging that iniornation to the atter bn of the Secretariat;
iv) provftring the necessary feedback to the NEWARN Units;
v) disseminating suct information as it is aulhorised, lo those who are authorised,

and in a rnanner that Partner States prescribe;
vi) updating and syrihesising inlormation;
vr) s€tting standards;
viii) rmnitoring and coordtnating information collectron and reporting;
ix) prornoting dialogue on inlormation and analysis;
x) rEtworkingamongrnlormationgatheringorganisations;
xi) monitoring the implementatton of thts protocol; and
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xii) Peace making, including the use of good offices, rnediation, conciliation and
inqurry.

Article 7
The CEWARN REGIONAL CENTRE

1) The CEWARN Regional Centre shall be part of the East Arncan Communrty Secretariat and
will be governed by the EAC Servrce Regulations.

2) The CEWARN Regional Centre may, through the EAC Secretarrat, rnrtrale cooperative
arrangements with rnternational, regronal and sub-regional organrsations (to lorm one article
with 8 (7).

3) The terms, conditions and modalitres governing such arrangements shall be governed by
agreements concluded between EAC and such other organrsations.

4) The terms and condrtions will be decided by the Co-ordrnation Committee

Artrcle I
Functrons ol the CEWARN Regronal Centre

The lunctrons of the CEWARN Regional Centre shall be to'

1) Assist the Secretariat to admrnister CEWARN's Documentation Centre

2) ln consultation with the technical arm, identify users of the informatron processed by CEWARN
and their needs.

3) Establish networks of cooperation in early warnrng and response among Partner States

4) Serve users by:
a) acting as a clearing house for rnformatron;
b) creating and managing databases or intormation for early

waming and response;
c) providing a shared internet communrcatron centre lor

NEWABN Units;
d) developrng gurdehnes tor information users in consultation

with the technical arm on Early Warning;
e) sefting Standrng Operational Procedures (SOPs) and

developing common practrces for inlormation collection,
reporting and documentation;

0 estabhshing common formats tor reporting on conflict early
waming;

g) harmonisrng @mmon rnformation policies and systems for
early waming rn Partner States.

s)

6)

7)

Support the development of NEWARN Units and provide technrcal assrstance tor therr
establishment.
Develop close cooperation among NEWARN Units.

Establish collaboratrve relationships, including information shanng, wrth srmilar
intemational, regional and sub-regional mechanisms in Alrica. (To form a separate artrcle)

8) Train' NEWARN Units personnel and generally promole human and institulional capacity
building in the area of oady waming and response.
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g) Becommend mechanrsms lor regional responses to cross-border and trans-border conflicts

Article I
Structures ol Co-oPeration

1)

2)

3)

4)

5)

6)

partner States may establish inter-state structures lor cooperation in addition to the national

and regtonal structures lor co-operation in early waming provided tor in this Protocol.

Such inter-state structures of cooperalion may be established through bilateral agreements,
memoranda of understanding, or through any other means that the cooperatng members

may decide.

While the right of Partner States to establish inter-state structures of cooperation in early

wamtng is pieserved, such structures should complement and strengthen the integrity and

sustarnability of CEWARN.

lndivtdual Partner States experiencing common security problems, such as livestock rustling,

may reler such problems to exishng bilateral arrangements, and may also share inlormatDn

on specific peace and security related issues.

The secretary Genera shall facihtate administratively periodic reports of the NEWARN Units

to the CEWARN Regional Centre.

Any agreement concluded by NEWARN Units shall promote the objectives, functioning and

sustainability o, CEWARN.

Article 10
Coordinating Structures

The regional structure of CEWABN shall consist ol the Technrcal arm, the secretariat, the

Committee, the Council of Ministers and the Summit.
There shall be a Committee composed of:

i pennanent Secretaries of the Ministries responsiue lor lnternal Attairs, Defence,

Security and ForeigrvRegional Affairs;
ii. Chi€ls of rerr, Police and lntellilerE
iii. The secretary General, lhe Politi€l and .lntemational Affairs otficer and

Coordnator of the CEWARN Regional Centre shall be ex otrEb members of the
Committee.

The Committee shall report directly to the Council.

The Committee shall rneet at least twice a year.

There shall be a CEWARN Technical Conrmittee composed of:

[GormitEe m Pere and Seority];

1)

2)

3)

4l

s)

a)

b)

c)

d)

tle I'leads d NEWARN Units;

One representative from cMl society;

one representative from an independent research institution of each Partner State;
and

e) The coordinator of the CEWARN Regional Centre.
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6) The CE:\,\,ARN Technknl Comn*uee will eport to the Corffnittee of permanent Secretaries

7) The CEWARN Technical Committee shalt met at leas{ twice a year.

Articte 11
Functions of the coordinaling structures

1) The funclions of the Comminee are to:

a)

b)

c)

exchange information on CEWARN; .

be a link between the Council and the Teclrnical Arm;

harmonise coordination between CEWARN Regional Centre and NEWARN
Units;

Consirjer reports and make re@mmendations to the Council o the lollowing
areas:

i) Potential conllicts in the EAC region and neighbouring regrons fhat
may impact on the EAC region;

ii) cooperation between governments and civil society in early
waming and conflict management ; andiii) Preventive action

o

e) revrew periodically the functroning of CEWARN;

f) approvg users ol inlormation suggested by the CEWARN Regional
S) link and coordinate the policy, administrative and technical fuictions

3) The lunctions of the Technical Committee shall be to:

a) promote cooperation between NEWARN Units;

b) promote cooperation between NEWARN Units and CEWARN
Regional Centre;

c) review periodically lhe provisrons on information sharrng and
recommend amendments whenever necessary;

d) review methodologies and operattonal issues with a view to
making CEWARN Regional Unrt more etfective

e) review the reports of the ,ollowing consultative mechanrsms:

i) consultations between representatives of CEWARN
Rsgional Centre and NEWARN Units held at least twice a
yeac

ii) consultations between NEWARN Units and local units
which will be held quarterly or at'such more frequent
intervals as each member state may determine.

e) liaise between civil society and the Secretariat;

Articte 12
Structure of NEWARN Units

1) A NEWARN units shall be established in the most suitable location as parrner states decidetaking into account their logistical and administrative arrangements.

6



2) A NEWARN Unit will consist of:
a) The Steering Committee;
b) Focal point;(Oeline)
c) Local committees. (Define)

3) The NEWARN Unrts sleenng committee shall include

a) representatives of the central govemment;
b) representatives f rom parliament;
c) representatives ol the provincial and district admtntstration;
d) pohce;
e) milrtary;
l) representatives ol ctvtl soctety,
g) academrc instrtutrons;
h) research institutions;
r) such other representattves as rndtvrdual governments may destgnate

4) NEWARN Units shall be linked to EAC through the CEWARN Flegronal Centre and the
Mtnistry. responsrble for Foreign Affairs/regional cooperation and shall serve as the focal
pornt lor communications between NEWARN Units and CEWARN Regronal Centre.

Artrcle 1 3
Functions of NEWARN Unrts

1) The functions of NEWARN Unrts shall include:

a) collectrng rnformatton relevant to CEWARN;
b) liaising wrth crvil society groups rnvolved tn collecting

informatron at the grassroots and other levels;
c) undertakrng preliminary analysis of collected rnformatlon;
d) revrewrng analyses recetved,
e) formulating response strategtes;
l) prepanng perrodrc confltct early warntng reports;
g) communicatrng rnformatron and analysts gathered to the CEWARN Regronal

Centre,

Artrcle 14
Pnvrleges and lmmunities

Partner. States shall accord destgnated experts and officrals on specral
Mrssron for CEWARN privileges and tmmuntttes necessary for the
Performance of their activthes. Such privileges and immuntttes shall
not be lesser than those accorded to otfictals of the EAC of comparable status

1)

Arttcle 15
Resources of the Mechantsm (Define mechanism)

CEWARN, through the EAC Secretanat, shall have the power
to solicit and receive grants and donations related to the performance
of its Iunctrons.

The resources of CEWARN shall come from:
a) contributtons lrom Partner States;
b) grants, donations and contribuhons from other sources

approved by the Councrl.

2)



1)

2)
req

3)

Article 1 6

' Signature, Ratiilcation and Accesston

Thrs Protocol shall be signed by the duly authorised represenlatives

of the Partner States;

ThlsProtocolshallbeSubiecttoratlficatloninaccordancewithlheconstitutional
uirements and practices of Partner States;

The Protocol shall remain open for accession after lts entry tnto lorce'

Article 17
Entry into Force

This Protocol shall enter into lorce upon signature by the.Heads of states,

,"iiri""rion inO deposlt ol rnstruments ot ratiflcatron wrth the Secretary

General by all Partner States.

Article 1 I
Settlement of Disputes

Anv drsoute arisinq f rom the interpretation and tmplementation of this

;;ildff;;;; s-ettled amicablv. Farlins thrs; the drspute shall be

referred to the Council.

Arlrcle 19
Amendment of the Protocol

ThisProtocolmaybeamendedbythePartnerStatesinaccordancewrththeprovistonsol
Artrcle 150 ol the treaty.

2. Sub,ect to the provislons of paragraph 1 ol this Article' the Council may:

1) with the approval of the Summit' revrew the

annexes to ihis Protocol and make such

modiftcations as lt deems necessary;

(2) submlt to the Partner States proposals lor the

amendment of the provlsions ol this Protocol'

Done at Arusha, Tanzania, on the "" "Oay ot""""' '"" "in the year Two Thousand and Six'

lN FAITH WHERE OF the undersrgned have appended their signatures hereto:

1

FOR THE REPUBLIC
OF UGANDA

FOR THE REPUBLIC
OF KENYA

FOR THE UNITED REPUBLIC
OF TANZANIA
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YOWEHI KAGUTA MUSEVENI

PRESIDENT

MWAI KIBAKI
PRESIDENT

JAKAYA MRISHO KIKIAIETE
PBESIDENT



Annex

Operating Guidellnes lor CEWARN

Part l: Mandate

1) CEWARN is mandated to.
a) recerve and share tnformation concerntng potentially violent

conflicts as well as their outbreak and escalation in the EAC
regron;

b) undertake and share analyses of thal rnformation;
c) develop case scenarios and formulate options lor response;
d) share and communrcate information, analyses and response

opttons;
e) carry out studies on spectltc types and areas of conflict in

the EAC regron.

2) Thrs mandate shall be carned out wtth the authority of the Executlve
Secretary rn consullalron wrth the Commtnee.

3) On recerving rnformation under seclton 1 of thts article, the Secretary General shall
immedrately bring that rnformatron to the anentton ol lhe Committee.

4) On recerving such rntormation from the Secretary General, the Comminee shall:
a) revrew the optrons, and make immedtate recommendattons

to the Counctl;
b) decrde what parts of thrs information or analysrs should be made avarlable in the pubhc

domarn.

5) ln perlorming thrs mandate, CEWARN may:
a) revrew exrsting public domatn tnlormation,
b) conduct or commrsston in-depth studtes,
c) conduct cnttcal evaluahons;
d) carry out nsk assessments.

6) CEWARN may, under gurdehnes approved by the Committee, share the results
of its acttvtttes wrth experts wrth rn and outside EAC who are hrghly qualilied
to undertake critrcal analysts.

7) ln performing this mandate and the duties specified rn this article, due regard shall be given to
the promotron of the principle ol transparency.

Part ll: lnformatron

1) CEWARN shall rely lor its operatrons on rntormation that is collected
domarn, partrcularly rn the lollowing areas.
a) hvestock rustling;

from the public

contlicts over grazrng and water pornts, c) smuggling and illegal trade;
nomadrc movements;
.relugees;
landmines;
.bandrry, and
.nenlrel and drared resources.

2) CEtlr BN shall utilise exrstrng documenlation lacrhtres ol the Secretanat.

b
d
e

D

s)
h)
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3) National and local levels shall be the pnmary sources of data collectton.

4) Partner States shall promote the rnvolvement of lhe following partners as sources ol
rnformatron
a) other governmenls;
b) humanitarran agencies;
c) non-governmental organtsaltons;
d) .rndrvrduals,
e) .the medra,
f) the academrc communtty,
g) Communrty based groups

Part lll Veriftcatton and Analysts

1) CEWARN and tts oftrcrals shall venfy rnformatron wrthrn Partner States only through overt
means

Partner States shall facrlrtate the venfrcatton and analysts of tnlormalton wtthtn lhetr terntofles
by offrcials of CEWARN.

2 The request for permtssion to verrfy and analyse rnlormalton shall be torwarded to the Partner
States by the Secretary General. O:frcrals ol CEWARN shall observe the laws and regulatrons
ol Partner States dunng the verifrcatron and analysrs of rnformatron, tn parttcular, they shall
respect the confrdentraltty of tnformalton and tts sources as requrred by Partner States

3 CEWARN shall commrssron academrc and research rnstrtuttons to undertake analysts of
rnformalron recetved by the CEWARN Untt.

4 The Steertng Commrttee of each NEWARN shall be .responsrble for revrewtng such reports
and reportrng the outcome of lts revrew to CEWABN.

5 On recerpt of the reports from the Steenng Commrttees, CEWARN shall rmmedralely forward
them to the Commrttee

6 The role ol CEWARN rn facrlrtatrng analysrs of rnformatton shall be to.

a). rdentrfy the relevant research tnshlultcns,
b) train staff,
c) lacrlrtale and coordlnate the access or NEWARNs to analysis

7 The analysrs of tnformation and data gathered by the NEWARNs will be carned out

a) rn-house by academic research tnstttuttons whrch lorm part of the NEWARNs,
b) by independent academic research tnstttuttons ldenttfted by CEWARN.

I Extstrng analytical capacrtres in the'EAC region will be used to the greatest extent posstble

9 The analysrs of rnlormatton shall be carned on a continuous basts.
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Part lV: Dissemination

1) Partner States shall have the nght ol access to the documentation facilities

2l lnformatron shall be shared and drssemrnated rn such a manner, and tn such places, as the
Partner States wrll approve; Partner States should however nol tmpose undue restnchons
on the drssemrnatron of rnformatron to authonsed networks.

The use of networkrng shall be promoted as much as possible

Partner States may place restnctrons on free access to'analysrs only on compelltng
grounds of natronal secunty

The analysrs carrred out shall be made avarlable to CEWARN, NEWARNs, the ctvtl society
and the publlc

Partner States may rnvolve the followrng sectors rn early warnrng and response
a) natronal and regronal parhaments;
b) 'provrncral/regron and drstnct admrnrstratrve and legrslatrve authonties;
c) academrc and research rnstrtutrons,
d) rehgrous organrsatrons,
e) local non-governmental organrsatrons,
f) tfre medra

7) Cooperatron wrth these sectors wrll be based on therr abrlrty lo contnbule lo the followrng areas
a) research on conflrct and early warnrng,
b) rarsrng awareness,
c) alertrng the wrder socrety,
d) conflrct managemenl and resolutron at the grassroots levels e) enactrng relevant by-laws.

8) Partner States, rn collaboratron wrth the Secretanat, shall promote the exchange ol rnformatron
through all practrcal means, rncludrng

a) electronrc means,
b) marl,
c) conferences, semrnars and workshops,
d) regronal rnformatron networkrng;
e) freld studres

5
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1 .0 Background

East Alrican Community is a regional intergovernmental organization ot three Partner states
comprising of the Republic of Kenya, the Republic ol Uganda and the Unlted Republic of
Tanzania, establtshed by virtue of the Treaty for the establishment of the East Alflcan
Community signed rn November 1999 The Headquarters ot the organizatton ts based tn
Arusha, Tanzanra. The principles Peacelul co-extstence, good neighbourltness, slabtlity and
peace{ul resolutron of drsputes are regarded as a sine qua non for the achtevement of the
obiectives ol the East Atrican Community and the development of the region.

The Treaty Ior the Estabhshment of the East Alrican provides that "Peace and security ts
essential for the promotron of trade, rnvestment and olher development eflorts. lts attainment
requires a hrgh level co-operation at the politEal level. Realizing that EAC cannot be stable rf
there are pohtical instabilitres in neighbonng countnes; Partner States have resolved to
undertake iornt measures to reslore peace and security rn neighboring countnes. The Partner
States have responded to this problem by establtshtng National Focal Potnts for SALW and
developed National Actlon Plans. Emerging from ther national achvities the EAC Partner
States have mandated the EAC Secretariat as per the provisions of the Treaty for the
Establishment of the East Alrican Community to address issues to the illegal prolilerahon
SALW within lhe EAC region. Against this bac*ground, the EAC has contrnued to formulate
and implement measures to creale and mainlain an environment ol stability within lhe region
and lo ensure agarnst risks that anse from the uncontrolled proliferatron of SALW.
Harmontzalron of laws relating handling, control and exercisrng of small arms control are thus
an important step towards harmonrzation ol pohctng, border control and cusloms.

1.1 lntroduction

The EAC has rdentified the need to curb the ilhctt transter and mtsuse of Small Arms and
Lrght Weapons (SALW) within the region by enhancing rts polrtical, rnslitutronat and legal
framework rn order to control prohferation and mrsuse of SALW in the region Focus has
been placed on harmontzalion ol laws and training ol government otflcials, pohce, and ctvtl
society groups with the Regronal Centre for Small Arms and Light Weapons being the key
implementing agency.

1.2 Key policy instruments

The key pohcy instruments guiding rmplementation ol the EAC activrties on SALW ARE AS
FOLLOWS: -

The Treaty for the Establishment ot the East African Communrty

The Unrted National Plan ol Actton of SALW

The Narrobr Protocol on SALW and The Natrobi Declaration ol SALW to which the
EAC Partner States are signatones

d) Best Practices Guidelines rn llne with the Nairobt Protocol

1.3 Regional Focal Pbint

a)

b)

c)

Establishment ol a regronal coordinator for regional actrvities rncluding the implementation of
the Nairobi Protocol for the Preventron, control and Reduction of Small Arms and Lrght
Weapons rn the Great Lakes Region and the Horn of Afnca. The matn purpose ol the EAC
Coordination Unit is as follows:

a) To strengthen the EAC capacity to co-ordinate and harmonize SALW control
rnecfianisns btween the EAC Partner States.



2.O PROGRESS IN IIIPLEMENTTNG THE UNPoA BY EAc

The status ol implementation of the UNPoA in the EAc region is based on the progress
made by the Partner States. Briefly, the EAC partner States progress is as follows:

2.1 Progress report from Kenya

The progress report highhghted the fact that Kenya, in line with the UNpoA and the Narrobr
Protocol, has tmplemented a number of actrvrtres. The tnstituttonal mecltanisms rncluding
estabhshment of the Provincral Task Forces has been undertaken and lratntng carried out
and plans are underway to estabhsh and trarn Drstnct rask Forces. The Kenya Nalronal
Actron Plan wrll be launched on Jrrly i4rh 2006. lt was reported that srnce 2oo3,destructron of
12,000 rlhcrt arms have been undertaken wtlh the last taking place on 2grh June
2005 voluntary surrender and forceful recovenes are meanwhrle gorng on rn the atfected
regrons of Northern Kenya A draft Nattonal pohcy on arms management has been
developed and ts tn the process of berng subjected to stakeholders' valtdatton The Pohcy wrll
rnform legrslative revrew process whrch is ongorng. A number of other actrvrtres are ongorng
rncluding awareness creatron actrvrtres by crvrl socrety, peace burldrng and confhct
management, incorporation of the IGAD CEWARN to the operatrons of Drstnct level peace
rnfrastructure as a conflict

b) To support the eflorts of the Partner states in preventing proliferatron of illicit SALW,
to complement the efforts of the Nairobr Secretariat on SALW.

c) Develop trarntng programmes and modules, which would provrde a system for
desrgnrng, teshng implementation and evaluatton of small arms control in the EAC
region.

preventlon and arms demand reduclron fi€&Sur€. lr: all natlonal acttvthes, collaboratton wtth
RECSA ls cnttcal. Kenya has been tnvolveci rn many regronal and rnternalronal conferences
on SALW includrng the uN Brennral Meetings oI states, UN preparatory conference for the
Revrew Conterence, internatronal processes on transfer control initiattves both to the state
and non state actors, regional meelrng: iowards developing the African common posrtron,
development.of tratning manuals, among others.

2.2 Progress report from Uganda

The progress report from Uganda hrghlights the fact that the uganda National Focal pornt
was estabhshed in 2001 . The National Actton Plan was developed and adopted by
Government in 2004 and launched rn Sept 2005. A national conference of all stakeholders
was organized to coincrde with the launching which, facrlitated discussion on rnvolvemenl of
civil society and other partners in the implementation of the NAp. The NFp compnses of
government mintstries and .civil society organtzations and functrons as a hnk between
regronal to national level rnstrtutions. on the status of rmplementrng the uNpoA, the
government of Uganda has adopted the National Action Plan which sets out the framework
for comprehensive and coordinated action.

The Plan of Action locuses on three key areas namely, control and management of exrsting
stock of sALw, reduction of the volume of sALW already rn circulation ind prevenhon oi
fulure proliferation ol SALW. Thus the priority actrvities in the National work plan are capacity
building ol institutional framework for coordination, national policy and reviewing of
legrslation, training and capacity building of law enforcement agencies, stociprle
management, public awareness and education, rntemational and regronal cooperatron,
rntegratron of SALW in development issues and poverty reduclron programmes, cooperalion
with clvrl soctety and research.
Development of the national policy on Arms Management rs at an advanced stage and the
drattrng committee has been reconstituted. The dratt policy rs due for presentairon to the
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National Security Committee before submission to Cabinet. The inlrastructure is rn place
where regional Task Forces have been established in all regions and currently traintng
programmes are ongoing to develop capacity among members of the Task Forces. A system
ol coordrnation involving development partners, civtl soctety organizations and local
government, among others at all levels has been development. ln addition Uganda has
carned out destruction of over 50,000 Small Arms and all stocks of landmtnes in govemment
possessron. Uganda rs also preparing to destroy over 300 tons of explosrves and
ammunttrons.

Uganda has been rnvolved in many regtonal and tntemational conferences on SALW
includrng the UN Brannual Meetrng States, UN Preparatory Conlerence lor the Revrew
Conlerence, regronal meetings towards developing the African common position,
development ol trarning manuals, among others.

2.3 Progress report from Tanzania

The progress report lnformed the meelrng that Tanzania developed the Nattonal Action Plan
rn 2001 and has srnce then established lhe regronal and district task Forces rn Tanzania
marnland and Zanzbar.ln lerms of legrslalron, Tanzania has the Arms and Ammunitions Act
of 1991 as the primary leglslatton. However, the Acl rs not compltant with ihe proustons of
the UN Frrearms Protocols. The government has inttiated a review process tn order to
comply wrth the internattonal and regronal commttments. A special Committee has been set
up under the Minrstry of Public Safety and security to involve all stakeholders for review and
harmonrzalron of legislation.

Through the Arms Management Committee, Tanzanla has established the nattonal Focal
Point, developed a draft national policy, established the draft standard working operating
procedures, estabhshed the national NGO Network throughout the country, established the
Zanzibar and Regional Task Forces, established the Arms management division and the
central frrearms database. Tanzania has also actively participated in regional and
rntemational rnrtiatives and conferences such as the UN Biennial Meeting of States, the
Preparatory conference lor the UN Beview conference and regronal meetings to map out the
African position.

3.0 PROGRESS ATTHE EAC LEVEL

ln line with requtrement for reporting mechanism at regtonal level as provided in paragraph
24 - 31 ot the UNPoA, the followng rs the progress made by EAC is imptementing the
UNPoA

3.1 Designation a tocal point.

EAC through tundtng from the Government of Germany has established a Regional
Coordtnator/ Focal pornt based in Arusha to coordrnate regional activtties within the region
and acl as the lrnk person wtth other regional initiatrves and organtzations on SALW. The
otfice ol the coordinator works rn collaboratron with the National Focal Potnts.and RECSA as
core implementing agencies for regional acttvtties. The SALW Coordinatoi reports to the
policy organ meettngs through the East Atrican Police Chiefs Meeting to the Council ol
Ministers.

3.2 Negotiating legatly blnding lnstruments to combat illlcit arms

The EAC through regular meetrngs of the chrefs ol Pohce has developed a plan of Action in
Ine with those developed by the Partner slates and successfully urged the EAc partner
States to ratity the Natrobi Protocol
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3.3 Establishment ol sub-regional mechanism and network for information sharing.

The EAC has established a multi disctpltnary Commitlee which is composed of the Customs
officers, lmmigrations, dtrectors of ClD, dtrectors of operations, among others. Thts
committee has developed a plan of action that lncludes traintng acttvtltes, awareness
campalgns and shartng of rnformation to combat cross border cflme and proliferatron of tlltcit
arms The Commrttee works rn lrarson with the East Afncan Legislatrve Assembly's Standing
Commrttee on Regronal peace and security which is rnvolved in awareness programmes on
SALW, cattle rusthng and conflict preventton issues.

3.4 Harmonization, repeal, adherence laws and regulations and other administrative
procedures.

The EAC establshed a Commtttee on harmontzatton ol laws with a pnonty task of revrewtng
the adequacy of partner States laws relattng to transler, manufaclure and trade in arms and
propose a harmonrzed framework for the for the EAC regton. ln so dotng, the EAC wtll work
together wrth BECSA and the Nattonal Focal Potnts to avord duphctty and waslage of
resources. Under the EAC, law enforcement offlcers from the Partner States meet and where
possible wtlhout amending the laws, streamhne therr administrative procedures in controlling
SALW rnflow in to the region.

3.5 lnstltute measures lot stockpile management and support natlonal
dlsarmamament and demobillzation and reintegration programmes.

The EAC has designed prolects atmed at creattng awareness among communtttes where
use of arms rs prevalent tn their datly lvehhood to factlitate surrender of arms to the
governments tor destructton These acttvttres are focused on dlsarmament programmes,
demobrhzatron and rerntegration Also, the EAC has endevoured to include the development
aspects ln lheir retnlegration and the whole process of controlhng proltferatron of rlltctt arms.

3.6 Develop regional measures to enhance transparency with a view to combating
lllicit Arms Trade.

The East African communrty polrcy organ meetlng has adopted the recommendatron to
develop a regional antr-corruptron mechanrsm for the regron whrch rncludes aspects of
controlllng trade tn arms Thts framework wrll consrder the challenges currently expenenced
rn wrthrn the Partner states and the garns already made to combat corruphon and enhance
transparency.

East African Communlty
June 2(xD
Arusha Tanzania
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ANNEX IX

REPORT OF THE EAC CONTACT AND OUTREACH ACTIVITTES FOR

THE PEHIOD APRIL TO AUGUST AN6

1. INTRODUCTION

With the ongoing implementation of the Protocol on the Estabhshment ol the East
Atrrcan Communrty Customs Unron, coupled with the launching of the negotiations
on EAC Protocol on the Free Movement of Persons, Labour, Services, Right of
Estabhshment and Residence on 11 March 2006,the EAC publicity and outreach
programmes were stepped up, as well as contacts with stakeholders, civil society
and the development partners As a result, there is increased coverage and visibility
ol the EAC in the mass media within the region.

2. EAC and Nile Basan lnatlatlve

The East African Community Secretariat and the Nile Basin lnitiative (NBl) signed a
Memorandum of Understanding (MoU) on 12 July 2006 at the EAC Headquarters.
According to the MoU, the co-operation between the EAC and NB1 will be based on
several inrtratives to be conducted iorntly includrng preparatron and execution ol
studies, and promotion and development of projects and programmes, particularity
in the lields ol conservatron and sustarnable development of the Lake victoria basin
and engaging rn dtalogue wtth a view to assisttng ln defintng and tmplementing
policies and strategies aimed at the conservation of the Lake Victoria basin
ecosystem and arrest of environmental degradation including taktng measures lor
the prevention and control of the water hyacinth and other invasive weeds

3. Launching EAC Hesearch Vessel, RVJumuiya

The Secretary General of the East Atrican community launched the East African
Community Research Vessel, RV Jumuiya, on 29 May 20O6 in Mwanza port,
Tanzania. The Research Vessel was donated to the EAC by the Department for
lntemational Development (DFID) UK and was initially based on Lake Nyasa. The
Regional Commissioner, Mwanza, Permanent Secretaries lrom the Sector
Ministries in the. Partner States and the general public attended the launch.

The launching ol the vessel is an important milestone lor the EAC integration
procels and particularly the implementation of the Safety of Navigation proleA on
Lake Victoria.

4. EAC and ADB Arusha-Namanga-Athl River Road

officials of the African Development Bank (ADB) led by the ADS principal rransport
Engineer, Eng Mumina Wa-Kyedo visited the Secretariat on g May 2006 and held
ficussion with lhe Secret4 Ceneral and senior EAC otficial on the Arusha-
Namanga-Athi River Road ttct, sfibh is being pan tunded by ADB under the
EAC Road Netrvork Proiect.'
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5.

9. EAC and The Whitaker Group

The President and Chief Executive Officer (CEO) c'The Whitaker Group, USA, Ms
Rosa M. whitaker visited the EAC Headquarters on -s June 2006 and held talks with

EAC and African Union

A delegation from the African Union commission led by the Deputy chairperson. Mr
Patrick Mazimhaka visited the EAc secretariat on g August 2006'anb held discussions
with the officials of the Secretariat led by the Deputy Secretary General, finance and
Administration.

Meetlng of the World Bank Presldent and the Secretary General

The President of the world Bank, Mr. Paul wolfowitz held a meeting with the
secretary General of the East African community on 13 July 2006. The Meeting of the
coffee Lodge in Arusha was also attended by the Mrnister of Finance of the United
Republic of ranzania, Hon. Zakia Meghjr. The two sides discussed the progress in the
EAC regional integration process in the context of world Bank support io the EAC
projects and programmes. The discussions centered on the EAC Development
strategy (2006-2010) East African regional infrastructure development projects and
programmes with particular reference to roads and railways transportation, EAc
customs Union and trade and liberalizatron; Lake Victoria Development programme.
Regional Poverty Reduction Strategy and programme, (pRSp). Regional Melhanism
on Anti-corruption and Good Governance and capacity building foi the East African
Community Organs and institutions Both parties agreed to develop a programme to
address the identified priority areas, lncluding the EAC Lake Victoria Basin
development programme Energy and power, transport and communicatrons
infrastruclure development as well as capacity building programme EAC and ward
Bank officials will be working out a project proposal that will relate the identified priority
areas to specific projects for implementation in the short medium and long terms.
These parameters will also constitute the basis for a Memorandum of Underitandrng
that is planned to be signed between EAC and the World Bank.

The East African community secretariat and the lnternational organization for
Migration (lOM) entered Memorandum of Understanding (MOU) on 3 July 2006 and
the EAC Headquarters. The MoU spells out the areas of cooperation between the
EAC and the lOM.

The meeting in Arusha was the lirst that the World Bank President has held wrth an
African regional economic community and signifies the confidence of the world Bank
in the East African community. lt was the culmination of the series of consultations
between Wodd Bank and EAC on support to the EAC regional integration and
development process.

7. Vlslt by Permanent Secretarles lrom Rwanda

Permanent Secretaries and other government officials lrom the Republic ol Rwanda
visited and held discussions with otficials from the EAC Secretariat East Atrican,
Legislative Assembly and East African Court of Justice on 10 Juty 2006

8. EAC and IOM
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the Secretary General and senior officials of the East Alrican Community. The
discussions behveen The Whitaker Group and the EAC oflicials centered mainly on
the on-going East Alrican regional projects and programmes; and the prospect of
investing in the production, of ethanol as alternative source of energy as part of the
overail stralegy to curb the prevailing power shortage in the region; trade capacity
building and facilitation.
The Whitaker Group is a premier US consulting lirm that facilitates trade, investment
and commerce in Africa. The WG works with Alrican government and US, African
and multinational corporations to forge alliances and capitalize on commercial
opportunities.

10. EAC Strategic Retreat inTanzibar

The East African Community Secretariat organized a two-day Strategic Retreat
which was attended by the Ministers in charge of the East African Community aflairs
in the Partner States and their Permanent Secretaries, the Executive and
Professional staff of the EAC Secretariat and the Executives of the EAC institutions,
trcm 20 to 21July 2006, at lhe Zanzibar Beach Resort H.E Amani Abed Karume,
President of the Revolutionary Government of Zanzibar oflicially opened the-Retreat
on 20 July 2006. The theme and of the Retreat was EAC after 10 years; Challenges
and Opportunity ahead. Papers were presented and discussed during the Retreat on
the Challenge of Coordination between EAC Organs and lnstitutions. Programmatic
Challenges of the EAC, the State of East Africa Report 2006, Where EAC is going:
an outsider's perception, EAC Development Strategy 2006-2010, and Fast Tracking
EAC Federation.

1 1.EAC Staft Retreat in Jlnja

The East African Community Secretariat organized a five-day Strategic Betreat ,or its
Executive Professorial and General staff from 25 to 30 July 2006 at the Jinja Nrle

,Resort in Uganda. The First Deputy Prime Minister and Minister for the East African
Community. Atfairs of the Republic of Uganda, Hon. Eriya Kategaya officially opened
the Retreat.
The Retreat whose theme was EAC after 10 years .Challengers and opportunity
ahead aimed not to the only at slrengthening the EAC corporate identity, but also
inkoducing EAC staff to the Besult Oriented Management (ROM) concept. The
Retreat also aimed at strengthening the EAC planning and Monitoring function.
Experts from the Ministry of Public Service ol the Republic of Uganda lntroduced the
ROM concept to the participant and the led them though several topics including;
performance measurement, planning and budget cycle, performance monitoring,
evaluation and reporting.

12. EAC Workshop for Broadcasters

During the period under review the Secretariat held a workshop for the East Afncan
Broadcasters from 1 5 to 16 June 2006 in Kampala, Uganda. The aim of the workshop
was to update the Media on the latest developments issues in the East African
regional integration. and in particular to discuss the role of the broadcast media in
promoting awareness the East African Community, and to concretize mechanism for
collaboration. The workshop among others, adopted two instruments namely draft
East Af rican Broadcasters Association Constitution and Memorandum of
Understanding (MoU) between East African Community Secretariat and the EAC
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13. EAC Student Essay Wrlilng Competitlon- 2006

During the period under review the East African community Essay \Alriting
Competition, 2006 was launched. The topic lor this year,s Competitron was; Ihe
peoples of East Afica are endowed with a diversity or cultures that can build or
deslroy the integration process of the region. Discuss" The 2006 competrtion is open
to East African Secondary school student (Forms 1-4 for Kenya and ranzania and
Senior 1-4 for Uganda).
The nalional prize awarding ceremonres .or the winners of the 2006 Competition talk
place September 2006 in the Partner states. The EAC competition arises ,rom the
need to involve the students in the activities of the Community of as well as foster and
East African identity. Their participation would broaden their knowledge on the
Community and lts programme on the regional integration process.

'14. Study Tours/Group Vislts

African Broadcasters Association. During the workshop Local Chapter Associations
were lormed and interim otficials elected. A programmer of Action to operationalize
the EAC-EABA Partnership was also adopted, lncluding contacts with Kenya
Broadcasting corporation, Uganda Broadcasting corporation and Radio Tanzania to
promote sponsored progranmes on EAC.

During the period under review, the number of group visits to the secretariat on study
tours increase tremendously ranging from Students f rom Secondary School and
lnstitution of Higher Learning, including the Military to civil Society organizations and
Public and Local Government otficial within the region. Notable among these were 65
Local Councilors from Baringo Country Council Kenya in Aprrl 2006; a group of 23
otficers from the lndian National Defence college on 16 May 2006 and 64 student
and directing staff of the Senior Command and Stafl College, Krmaka Jrnja Uganda;
and a group of 25 Trainee Diplomats from the institute of Diplomacy and intemational
Studies, University ol Nairobi on 22 May 2006

Tho Ceordlrutlon Commlnee recommends that the Council take note of these
ac{lvltlcs undertaken to promote the East Afrlcan Community.
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The Governments of the Republic of Kenya, the United Republic of Tanzania and the
Republic of Uganda, desiring to conclude an agreement for the avoidance of double
taxation and the prevention of fiscal evasion with respect to taxes on income, have agreed
as follows:

ABTICLE 1

PERSONAL SCOPE

Thrs Agreement shall apply to persons who are resrdents ol one or any of the other Contracttng
States

ARTICLE 2

T AXES COVERED

1 Thts Agreement shall apply to taxes on rncome rmposed on behalf ol a Contracttng State or tts
polrtrcal stbdrvrsrons, rrrespechve of the manner rn whrch they are levted

2. fhere shall be regarded as taxes on rncome all taxes rmposed on total tncome, tncludtng laxes
on galns from the allenatron of movable or rmmovable property, as well as taxes on the total
amounts ol wages or salafles pard by enterprrses

3 The exrstrng taxes to whtch thts Agreement shall apply are

(a) rn Kenya the rncome tax chargeable tn accordance wtth the provistons of the lncome
Tax Act, Cap 47O,

(b) rn Tanzanra the tax on tncome chargeable under the lncome Tax Act, 2004 (Act No. 11
of 2004), and

(c ) rn Uganda the tax on rncome chargeable under the lncome Tax Act, CAp 340.

4 Thls Agreement shall apply to any other taxes of rdentrcal or substanttally srmrlar character
whtch are lmposed by any of the Contractrng States after the date of stgnature of thrs Agreement rn
addrtron to, or rn place of, the extsttng taxes

5 The competent authortttes of the Contractrng States shall notily each other of any substantral
changes whtch have been made tn therr respectrve laxalron laws, and tl tt seems destrable to
amend any Artrcle of thrs Agreement, wrthout affectrng the general pflncrples thereof, the
necessary amendments may be made by mutual consent by means of an Exchange of Notes.

ARTICLE 3

GENERAL DEFINITIONS

ln thrs Agreement, unless the context otherwrse requtres

(a) the term "company' means any body corporate or any enttty whtch ts treated as a
company or body coroorate for tax purposes

(b) the
(r)

(tr)

(ttt7

term "competent aulhoflty" means
rn Kenya, rh,a '!,llntsler for lhe ttme bernq responsrble for ftnance (, htS authoflzed
rcpresentatr
rn ianza.r-r ',r,; f {r;1r5r. 1 ' th€ llrne lr,,rrg responstble for lrnance or hrs
authortsecl L,l )r esentatlve, arr(i
rn Uganda. ritc I\,4tntster for .te ttrr,e berrrg responsrble lo, flnance or hrs
aLrthonseci r,,lresPntattve,



(c) the term "rnternatronal lraffrc" means any transport by water, rarlway or arr, operated by
an enterpnse whrch has rts place of elfectrve management rn a Contractrng State,
except when the transport rs operated solely between places within a Contractrng
State,

(d) the term "natronal" means any rndrvrdual havrng the crtrzenshrp of a Contractrng Stale
and any legal person, partnershrp, assocralron or other entrty deflvrng rts status as such
trom the laws rn force rn a Contractrng State,

(e) the term "person" rncludes an rndrvrdual, a partnershrp, a company, an estate, a lrusl
and any other body of persons which rs treated as an entrty for tax purposes.

2 ln the applrcatron of the provrsrons of thrs Agreement by a Contractrng State, any term nol
otherwrse defrned shall, unless the conlext otherwrse requrres, have the meanrng whrch rt has
under the laws of that State rn relatron to the taxes whrch are the subject of thts Agreement

ARTICLE 4

RESIOENT

1 For the purposes of thrs Agreement, the term "restdent of a Contracttng State' means any
person who, under the- laws of that State, rs lrable to tax therern by reason of hrs domrcrle,
restdence, place of effectrve management, place ol rncorporalron or any other cntenon of a srmrlar
nature Thls term does not rnclude any person who rs lrable to tax rn respect only of tncome lrom
sources rn that State

2 Where by reason of the provrsrons of paragraph 1 of thrs Artrcle an tndtvtdual ts a restdent ol
more than one of the Contractrng States, then hrs slatus shall be determrned tn accordance wrth
the followrng rules

(a) he shall be deemed to be a restdent of the State tn whtch he has a permanent home
avarlable to hrm lf he has a permanent home avarlable to hrm tn lwo or more States, he
shall be deemed to be a resrdent ol the State wrth whrch hrs personal and economrc
relatrons are closer (centre ol vttal tnterests),

(b) rf the State rn whrch he has hrs centre of vrtal rnterests cannot be determtned, or tf he does
not have a permanent home avarlable to hrm rn any of the Contracttng States, he shall be
deemed to be a restdent of the State tn whtch he has an habrtual abode,

(c) rf he has an habrtual abode tn two or more States or none of them, he shall be deemed to
be a restdent of the State of whrch he ls a nattonal,

(d) tf he ts a naional ol two or more States or of none of them, the competent authonttes of the
Contractlng States shall settle the questton by mutual agreement

3 where by reason of the provrsrons of paragraph 1 of thrs Artrcle a person other than an
tndtvtdual IS a restdenl of two or more Conlractrng States, then tt shall be deemed to be a restdent
of the State rn whrch rts place of effecttve management ts sttuated

ARTICLE 5

PEBMANENT ESTABLISHMENT

1. For the purposes ol thrs Agreement, the term "permanent establshment" means a frxed place of
busrness through whtch the bustness of the enterpflse rs wholly or partly carfled on

2 The term "permanent establtshment" shall rnclude.

a place of management;
a branch,
an off rce;

)

)

)

a
b
c

2



(d) a factory,
(e) a workshop,
(f) a warehouse, rn relatton to a person provrdtng storage facllltles for others
(S) a mtne, an otl or gas well, a quarry or any other place of extractron of natural resources, and
(h) an rnstallatron or structure used for the exploratton of natural resources

3 The term "permanent establrshment" ltkewtse encompasses.

(a) a burldrng stte or a conslructron, rnstallatron [other than the rnstallattons relerred to tn 2 (h)]

or assembly project, or supervrsory actrvrlres rn connectron therewrth only tl the srte, project
or actrvrty lasts for more than 6 months,

(b) the furnrshtng of servtces, tncludrng consultancy seryrces, by an enterpnse of a Contractlng
State through employees or other personnel engaged tn the other Contractlng State,
provrded that such actrvrtres contrnue lor the same or a connected prolect for a pertod or
perrods aggregatrng more than 6 months wrthln any 12-month penod

4 Notwtthstandtng the precedtng provtstons ol thrs Artrcle, the term "permanent establrshment"
shall be deemed not to rnclude

(a)

(b)

(c)

(d)

(e)

(f)

the use of facrlrtres solely for the purpose of storage or dtsplay of goods or merchandtse
belongrng to the enterpnse,
the marntenance of a stock ol goods or merchandtse belongrng to the enterprlse solely for
the purpose of storage or drsplay,
the marnlenance of a stock of goods or merchandrse belonglng to the enterpnse solely for
the purpose ol processrng by another enterpnse,
the marntenance ol a frxed place ol busrness solely for the purpose ol purchastng goods or
merchandrse; or for collectrng rnformatron for the enterpnse;
the marntenance of a frxed place ol busrness solely for the purpose of carryrng on, for lhe
enterpnse, any other actrvrty of a preparatory or auxrlrary character, and
the marntenance of a frxed place of busrness solely for any combrnatron of acttvtttes
mentroned rn sub-paragraphs (a) lo (e), provrded that the overall actrvrty of the frxed place
of busrness resultrng trom lhrs combrnatron rs of a preparatory or auxrhary character

5 Notwrthstandrng the provrsrons of paragraphs 1 and 2 of thrs Artrcle, a person actrng rn a
Contractrng State on behall of an enterpnse of any of the other Contraclrng States (other than an
agent of an rndependent status to whom paragraph 6 ol thrs Artrcle apphes) notwrthstandrng that he
has no fixed place of busrness rn the frrst-mentroned State shall be deemed to have a permanent
establrshment rn that State rl

(a) he has, and habrtually exercrses, a general authonty rn the frrst-mentroned State to
conclude contracls rn the name of lhe enterpnse, unless hrs actrvrtes are hmrted to the
purchase of goods or merchandrse lor the'enterpnse; or
he marntarns rn lhe frrst-menlroned State a stock of goods or merchandrse belongrng to the
enterpnse from whrch he regularly dehvers goods or merchandise on behalf of the
enterpnse

(b)

6 Notwrthstandrng the precedrng provrsrons of thrs artrcle, an tnsurance enterpnse of a
Contractrng State shall except rn regard to re-rnsurance, be deemed to have J permanent
establshment rn the other Contractrng State rl rt collects premrums tn the terntory of that other
State or rnsures nsks srtualed lherern through a person other than an agent of an rndependent
status to whom paragraph 7 app|es.

7 An enterpnse shall not be deemed to have a permanent establrshment tn a Contracttng State
merely because rt carnes on busrness rn that State through a broker, general commtsston agent or
any other agent of an rndependent status, provrded that such persons are acttng rn the ordrnary
course of therr busrness



I The fact that a company whrch rs a resrdent of a Contracttng State controls or rs controlled by i
company whlch ls a restdent of any of the other Contractrng States, or whrch carnes on busrness rr
that other State (whether through a permanent estabhshment or otherwrse), shall not of ttsel
constttute etther company a permanent establtshment ol the other

1 lncome denved by a restdent ol a Contractrng State from rmmovable property, tncludtng tncom(
from agrrculture or forestry, ts taxable rn the Contractrng State rn whtch such property ts sttuated

2 The term "rmmovable property" shall have the meanrng whrch rt has under the law of th€
Contractrng State tn whtch the property rn questron rs srtuated The term shall rn any case includ€
property accessory to rmmovable property, hvestock and equrpment used rn agnculture anc
forestry, nghts to which the provrsrons of general law respectrng landed property app-ly, usufruct o
tmmovable property and nghts to vanable or frxed payments as constderatton for the worktng ol, ot
the nght to work, mmeral deposlts, sources and other natural resources Shrps, boats and atrcraf,
shall not be regarded as immovable property.

3 The provlslon ol paragraph 1 of thrs Artrcle shall apply to tncome denved from the drrecl use
lettlng or use in any other form of rmmovable properly and to tncome trom the altenalton of sucl"
property

4 The provlslons of paragraphs 1 and 3 of thrs Artrcle shall also apply to the tncome fron
rmmovable properly of an enterpnse and to rncome from rmmovable property used for the
performance of tndependent personal serytces

ARTICLE 6

INCOME FROM IMMOVABLE PROPERTY

ARTICLE 7

BUSINESS PROFITS

1 The proflts of an enterpnse of a Contractrng State shall be laxable only tn that State unless the
enterpnse carnes on busrness rn any ol the other contractrng states through a permanent
establlshment sltualed therern lf the enterpnse carnes on bustness as aloresard, the proftts ol the
enterprise may be laxed rn the other State but only so much of them as rs attnbutable to that
permanent establtshment.

2. Sublect to the provisrons of paragraph 3 of thrs Article, where an enterpnse of a Contracttng
state carrres on busrness rn any of the other contractrng States through a permanent
establlshment sttuated theretn, there shall rn each Contractrng State be ittnbuted to that
permanent establrshment the prolrts whrch rt mrght be expected to make rf rt were a dtsttnct and
separate enterprlse engaged tn lhe same or srmrlar actrvttres under the same or stmtlar condtttons
and deahng wholly tndependently wrth the enterpnse of whrch tt rs a permanent establtshment

3 In determtntng the proftts of a permanent estabhshment

(a) there shall be allowed as deductrons expenses whrch are rncurred for the purposes of lhe
permanent establtshment tncludrng executrve and general admrntstratrve expenses so
lncurred, whether ln the State ,n whrch the permanent establtshmenl ts stluated or
elsewhere Nothrng rn thrs paragraph shall requrre a contractrng state to allow lhe
deductron of any expendrture whrch, by reason of rts nature, rs not gLnerally allowed as a
deductton under the taxatton laws of that State, and(b) no accounl shall be taken of amounts charged, by the permanent estabhshment to the head
offrce of the enterprlse or any of rts other offrces, by way of royalttes, fees or other srmtlar
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payments rn return for the use of patents or other (ghts, or by way of commtsston tor
spectfrc servlces performed or for managemenl, or, excepl in the case of a banklng
enterpnse, by way of rnterest on moneys lent to the head offrce of the enterpnse or any of
rts other of f rces

I ln so far as rt has been customary rn a Contractrng State to delermrne the profrts to be attnbuted
o a permanent estabhshment on the basrs of an apportronment of the total profrts of the enterpnse
o tts vanous parts, nothrng rn paragraph 2 of thrs Artrcle shall preclude that Contractrng State from
letermrnrng the profrts to be taxed by such an apportronment as may be customary The method of
rpporttonment adopted shall, however, be such that the result shall be rn accordance wtth the
rrrnoples contarned rn thrs Arlrcle

5 No profrts shall be attflbuted to a permanent establrshment by reason of the mere purchase by
hat permanent establrshment of goods or merchandrse for the enterpflse

I For the purposes of the precedrng paragraphs, the proftts to be attnbuted to the permanent
lstablrshment shall be determrned by the same method year by year unless there ts good and
iuftrcrent reason to the contrary

/ Where profrts tnclude rtems of rncome whrch are dealt wrth separately rn other Artrcles of thrs
qgreement, then the provrsrons of those Artrcles shall not be affected by the provrsrons of thts
qrtrcle

ARTICLE 8

SHIPPING, INLAND WATERWAYS, RAILWAY AND AIR TRANSPORT.

1 Proltts of an enterprrse from the operatron or rental of shrps, trarns or arrcrafts rn rnternatonal
,raffrc and the rental ol contarners, wagons coaches, tankers and related equrpment whtch ts
ncrdental to the operatron of shrps, trarns or arrcraft rn rnternatronal traffrc shall be taxable only rn

ihe Contractrng State rn whrch the place of eflectrve management of the enterpnse rs srtuated

2 Profrts from the operatton ol boats engaged tn tnland waterways transport shall be taxable only
n the Contactrng State rn whrch the place of effectrve management of the enterpnse rs srtuated

3 lf the place of effectrve management o, a shrpprng enterpnse rs aboard a shrp or boat, then rt

shall be deemed to be srtuated rn the Contractrng State rn whrch the home harbour of the shrp or
loat rs srtuated, or, rf there rs no such home harbour, rn the Contractrng State ol whrch the operator
)f the shrp or boat rs a resrdent

I The provrsrons of paragraph 1 of thrs Artrcld shall also apply to profrls from the partrcipatron rn a
)ool, a jornt busrness or an rnternatronal operatrng agency

ARTICLE 9

ASSOCIATED ENTERPRISES

I if'/her e
a) an enterpflse of a Contractrng State partrcrpates drrectly or rndrrectly rn the management,

..ontrol or caprtal of an enterpflse of the other Contractrng State, or
,b) lhe same persons partrcrpate drrectly or rndrrectly rn the management, control or caprtal of

an enterpnse of a Contractrng State and an enterprise of the other Contractrng States,
1r,(l rn erther case condrtrons are made or rmposed between the enterpnses rn therr commercral or
Inancral relatrons whrch drfler trom those whrch would be made between independent enterpnses,
hcn any rncome whrch would, but for those condrtrons, have accrued to one of the enterpnses, but,
)y reason of those condrtrons, have not so accrued, may be rncluded rn the rncome of that
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enterpnse and taxed accordtngly

2.Where a Contracting State rncludes rn the rncome of an enterpnse of that State -- and taxes
accordlngly -- proflts on whrch an enterpnse of any of the other Contracttng States has been
charged to tax tn that State and the profrts so rncluded are rncome whrch would have accrued to
the enterprtse ot the ftrst-mentroned State rf the condrtrons made between the two enterpnses had
been those whtch would have been made between rndependent enterpnses, then that other State
shall make an approprtate adjustment to the amount of the tax charged theretn on that tncome rn
determtnrng such adjustment, due regard shall be had to the olher provtstons of thts Agreement
and the competent authonttes of the Contractrng States shall tf necessary consult each other

3 A Contracttng State shall not change the rncome of an enterpnse tn the ctrcumstances referred
to ln paragraph 1 of thts Article after the expiry of the trme hmrts provtded tn tls nattonal laws

4 The provrsrons of paragraph 3 of thrs Artrcle shall not apply tn the case of fraud, wrlful default or
neglect.

5 The provtsrons of paragraph 9(2) shall not apply where ludrclal admtntstrattve or other legal
proceedtngs have resulted tn a ftnal rulrng that by actrons grvrng nse to an adjUstment of proftts
under paragraph 1, one of the enterpnses concerned rs lrable to penalty wtth respect to fraud
gross neglrgence or wtlful default

ARTICLE 1O

DIVIDENDS

1. Drvrdends patd by a company whtch rs a resrdent of a Contractrng State to a restdenl of any of
the other Contractrng States may be taxed tn that other State

2 However, such dtvrdends may also be taxed rn the Contracttng State ol whrch the company
paylng the dlvldends ls a restdent and accordrng to the laws of that State, but rf the reciptent ts the
benefrcral owner ol the dtvidends, the tax so charged to the benettctal owner shall not exceed 1O
percenl of the gross amounts ol the drvrdends The competent authoflttes of the Contracttng States
shall settle the mode of appltcation of these ltmttatrons by mutual agreement

Thts paragraph shall not arfect the taxatron of the company rn respect of the proltts out of whtch lhe
drvrdends are patd

3 The term "dividends" as used tn thrs Artrcle means rncome trom shares or other nghts, not berng
debt-clarms, particrpatrng rn profrts, as well as rncome from other corporale nghts whrch rs
sublected to the same taxatron treatment as rncome from the shares by the laws of the Contractrng
State of whrch lhe company maktng the dtstnbutron rs a resrdent

4 The provistons of paragraphs 1 and 2 of thrs Artrcle shall not apply tf the beneficral owner of the
drvrdends, being a resrdent of a contractrng state, carnes on busrness rn any ol the other
Contracting States ol whrch the company payrng the drvrdends rs a restdent, through a permanent
establlshment sttuated therern, or performs rn any of the other States rndependent personal
servlces from a llxed base srtuated therern, and the holdtng tn respect of whrch the dtvtdends are
pald ls etfecttvely connected wtth such permanent establtshment or flxed base ln such a case, the
provrsions of Article 7' or Article 15, as the case may be, shall apply

5 Where a company whtch ts a restdent of a Contractrng State denves proftts or lncome from any
of the other Contracttng States, no tax may be rmposed on the beneftctal owner rn that other State
on lhe dlvldends patd by the company except rn so far as such drvrdends are pard to a restdent of
that other State or tn so far as the holdrng rn respect o{ whrch the dtvtdends are pard ts effectively
connected wlth a permanent eslabhshment or a trxed base sttuated tn that other State, nor subleit
the company's undistrlbuted profrts to a tax on undrstnbuted proftls, even rf the drvldends pard or
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he undtstnbuted proltts constst wholly or partly of profrts or rncome anstng tn such other State

ARTICLE 11

INTEREST

1 lnterest aflstng tn a Contractrng State and pard to a resrdent of any of the other Contracting
States may be taxed in that other Contracttng State

2 However, subject to the provrsrons of paragraph 3 of thrs Artrcle, such rnterest may also be taxed
n the Contractrng State rn whrch rt anses and accordrng to the law of that State, but rt the recipient
s the beneftctal owner of the tnteresl the tax so charged shall not exceed 15 percent of the gross
lmount of the rnterest.

3 lnterest ansrng rn a Contractrng State shall be exempt from tax rn that State rl rt rs derived and
cenefrcrally owned by'

(a) the Government, a polrtrcal subdrvrsron or a local authonty of the other Contractrng State; or
(b) any rnstrtutron, body or board whrch rs wholly owned by the Government, a polrtrcal

subdrvrsron or a local authonty of the other Contractrng Stale

4. The term "tnterest" as used ln thrs Artrcle means rncome Irom debt-clarms of every krnd, whether
)r not secured by mortgage and whether or not carryrng a flght to partrcrpate rn the debtor's profrts,
and rn partrcular, rncome from government secufltres and rncome lrom bonds or debentures
ncludtng premrums and prrzes attachrng to such secuntres, bonds or debentures The term

'tnteresl" shall not rnclude any rtem whrch rs treated as a drvrdend under the provrsrons of Artrcle 10
of thrs Agreement.

5 The provrsrons of paragraphs 1, 2 and 3 of thrs Artrcle shall not apply rf the benefrcral owner ol
the rnterest, berng a resrdent of a Contractrng State, carnes on business rn the other Contracting
State rn whrch the rnterest anses, through a permanent estabhshment srtuated therern, or performs
rn that other State rndependent personal servrces from a frxed base srtuated therern, and the debt-
clarm rn respect of whrch the rnterest rs pard rs elfectrvely connected wrth such permanent
estabhshment or frxed base. ln such a case, the provrsrons of Artrcle 7 or Artrcle 15, as the case
may be shall apply

6. lnterest shall be deemed to anse tn a Contracttng State when the payer ts that State ttself, a
polrtrcal subdrvrsron, a local authonty or a residenl of that State Where, however, the person
payrng the rnterest, whether he rs a resrdent ol a Contractrng State or not, has rn a Contracting
State a permanent establrshment or a frxed base rn connechon wrth whrch the rndebtedness on
whrch the rnterest rs pard was rncurred, and such rnterest rs borne by such permanent
estabhshment or frxed base, then such rnterest shall be deemed to arise rn the State in whrch the
permanent estabhshment or fixed base rs sttuated

7 Where, by reason of a specral relatronship between the payer and the benefrcral owner or
between both of them and some other person, the amount of the tnterest, havtng regard to the
debt-clarm for whrch rt is paid, exceeds the amount whrch would have been agreed upon by the
payer and the benelicial owner in the absence of such relatronshrp, the provtstons of thts Article
shall apply only to the last-mentioned amount. ln such a case, the excess part of the payments
shall remarn taxable accordrng to the laws of each Contracting State, due regard being had to the
other provrsions of thrs Agreement
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ARTICLE 12

ROYALTIES

1 Royallres artstng tn a Contractrng State and pard to a resrdent of any of the other Contractrng
States may be taxed tn that other Contracttng State

2 However, such royaltres may also be taxed rn the contractrng state rn whrch they anse, and
accordlng to the law of that State, but rf the beneficral owner ts a restdent of the other Contractrng
state, the tax so charged shall not exceed l5 percent of the gross amount of the royaltres

3. The term "royaltres" €rs used rn thrs Artrcle means payments of any krnd recerved as a
conslderatlon for lhe use of, or the flght to use, any copynght of lrterary, arttsltc or screntifrc work
(lncludlng clnematograph lilms and frlms, tapes or drscs for radro or televtsron broadcaslrng), any
patent, trade mark, desrgn or model, computer programme, plan, secret formula or process, or for
the use of, or the rrght to use rndustnal, commercral or screntrfrc equrpment or ior rnformatron
concernrng tndustnal, commerctal or sctenltfrc expenence

4 The provtslons ol paragraphs 1 and 2 shall not apply It the benefrcral owner of the royaltres,
belng a restdenl of a Contracting State, carnes on bustness tn the Contracttng State rn whrch the
royaltles arlse, through a permanent estabhshment sttuated therein or performi tn that other State
rndependent personal servrces from a fixed base sltuated therern, and the flght or property rn
respect ol whtch the royalttes are pard rs effectrvely connected wtth such permanent establlshment
or frxed base ln such a case, the provrsrons of Artrcle 7 or Arlrcle 15, as the case may be, shall
apply.

5 Royalttes shall be deemed to arise rn a Contractrng State when the payer rs that State ttself, a
polrtrcal sub-divrsion, a local authority or a resrdent of thal state where, however, the person
paylng the royalties, whether he rs a resrdent o, a Contracttng State or not, has rn a Contiactrng
state a permanent establlshment or a frxed base wrth whrch- the nght or property rn respect oi
which the royaltres are pard rs eflectrvely connected, and such iyaltres are borne by such
permanent establlshmenl or ltxed base, then such royalttes shall be deemed to anse rn the State rn
which the permanent establishment or fixed base is sttuated.

6. Where by reason of a special relatronship between the payer and the benefrcral owner or
betwe€n both of them and some other person, the amount of the royaltres pard, havrng regard to
the use, rlght or lnformatlon for which they are paid, exceeds the amount whrch would'have been
agreed upon by the payer and the beneficial owner in the absence of such relatronship, the
provislons of thls Artrcle shall apply only to the last-mentioned amount. ln such a case, the excess
part ol the payment shall remain taxable accordrng to the law of each Contracting State, due
regard being had to lhe other provisions ol this Agreemenl.

ARTICLE 13

MANAGEMENT OR PROFESSIONAL FEES

1. Management or professional lees arisrng rn a Contracting State which are delved by a restdent
of any of the other Conlracttng States may be taxed in lhat other State.

2.. However, such management or professronal lees may also be taxed tn the Contracttng State tn
whlch they arise, and according to the law of that State; but where the benefrcral owner ol such
management or professional fees is a resident of the other Contraclrng State, the tax so charged
shall not exceed 15 percent ol lhe gross amount of lhe management or professronal lees

3. The term "management or prolessional lees" as used in thrs Arlrcle means payments of any krnd
to any person, other than to an employee ol the person maktng the payments, rn consrderatlon lor
any services of a techntcal, managerial, proressional or consuliancy nature not covered under any
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other Artrcle of thrs Agreement

4. The provtstons ol paragraphs 1 and 2 of thrs Article shall not apply rf the beneficial owner of the
management or professional fees, berng a resrdent of a Contracting State, carries on bustness tn
the other Contractrng State rn whrch the management or professional fees arrse through a
permanent establrshment srtuated therern, or performs rn that other State independent personal
serytces from a ltxed base srtualed therein, and the management and professtonal fees are
etfecttvely connected wtth such permanent establtshment or lixed base. ln such a case, the
provrsrons of Artrcle 7 or Artrcle 1 5 shall apply.

5 Management or protessronal fees shall be deemed to arise in a Contracting State when the
payer rs that State rtself, a polrtrcal subdrvisron, a local authority or a restdent ol that State. Where,
however, the person payrng the managemenl or prolessronal fees, whether he is a resident ol a
Contracttng State or not, has tn a Contractrng State a permanent establtshment or a fixed base tn
connection wtth whtch the obhgatron to pay the management or professronal fees was tncurred,
and such management or prolessional Iees are borne by such permanent estabhshment or lixed
base, then such management or professronal lees shall be deemed to anse in the State tn whtch
the permanent establtshment or f ixed base ts sttuated.

6. Where, by reason of a specral telahonship between the payer and the benefictal owner or
between both of them and some other person, the amount of the management or professional lees
pard exceeds, for whatever reason, the amount whrch would have been agreed upon by the payer
and the beneficlal owner tn the absence ol such relationshrp, the provtstons of this Arttcle shall
apply only to the last mentroned amount. ln such case, the excess part of the payments shall
remarn taxable accordtng to the law of each Contractrng State, due regard betng had to the other
provrsrons of thrs Agreement.

ARTICLE 14

CAPITAL GAINS

1 Gains dertved by a restdent ol a Contracting State from the alienatton ol immovable property,
relerred to tn Article 6, and srtuated rn any of the Contracttng States may be taxed in that other
Contractrng State

2. Gains lrom the alienation of movable property forming part ol the busrness property of a
permanent establishment whtch an enterprise of a Contracting State has in the other Contracting
State or ol movable property pertainrng to a fixed base avarlable to a restdent of a Contractrng
State ln the other Contracttng State for the purpose of performrng tndependent personal servtces:
tncludtng such gatns from the ahenation of such permanent estabhshment (alone or wtth the whole
enterpnse) or of such frxed base, may be taxed in that other State.

3. Gatns from the altenatton of shtps or arrcraft operated in international traffic or movable property
pertalnlng to the operatton of such ships or arrcratl shall be taxable only rn the Contractrng State rn
which the place ol etfecttve management of the enterpnse ts situated.

4 Garns from the alrenatron ol any property other than that mentioned rn paragraphs 1, 2 and 3 of
thls Arttcle shall be taxable only rn the Contractrng State of whtch the alienator ts a resident

ARTICLE 15

INDEPENDENT PERSONAL SERVICES

1 lncome derived by a restdent ol a Contracting State rn respect ol professional seryrces or other
actlvitles ol an tndependent character shall be taxable only tn that State unless he l'.ts a fixed base
regularly avarlable to htm rn any of the other Contractrng States Ior the purpose of performing hrs
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activit€s. lf he has such a frxed base, the rncome may be taxed tn the other State but only so much
of it as ls attrlbutable to lhat ftxed base. For the purpose of thrs proviston, where an tndtvtdual who
ls a resldent of a Contracttng State stays rn any ol the other Contracttng States for a perrod or
periods exceedrng rn the aggregate 183 days rn any lwelve-month penod c-ommenc,ng or endrng rn
the flscal year concerned or was present rn that other State tn the ftscal year conc-erned and rn
each of the. two precedrng years lor penods exceeding rn aggregate more ihan 122 days rn each
such year, he shall be deemed to have a fixed base regutaily avarlable to htm rn that other State
and the lncome that ls denved from hrs actrvrtres that are performed tn that other State shall be
attnbuted to that ftxed base.

2. The term "professlonal servtces" rncludes rndependent screntrflc, hterary, arttsttc, educatronal or
teachrng activitres as well as the rndependent actrvrtres of physrcrans, lawyers, engrneers,
archrtects, denttsts, accountants and economtsts.

ARTICLE 16

DEPENDENT PERSONAL SERVICES

1. subject to lhe provrsrons of Artrcles 12, 19, 20 and 21, salarres, wages and other srmrlar
remuneratlon denved by a resldent of a Contractrng State rn respect of ariemployment shall be
taxable only in that State unless the employment rs exercrsed in any of the other Contractrng
States. lf the employment ls so exercrsed, such remuneralton as ts derived there from may be
taxed rn the State rn which the employment is exercrsed

2. Notwlthstandlng the provtstons of paragraph 1 of thts Arttcle, remuneratton derrved by a resrdent
of a Contracting State rn respect of an employment exercrsed rn any of the other bontractrng
States shall be taxable only rn the first-mentroned State rf:

(a) the recrprent is present rn the other state for a perrod or perrods not exceedrng rn the
aggregate 183 days tn the calendar year concerned; and(b) the Iemuneratron ts pard by or on behall of an employer who rs not a resrdenl of the other
State, and

(c) the remuneratlon ls not borne by a permanent establtshment or a frxed base whtch the
employer has in the other State

3 Notwrthstandrng the. preceding provrsrons of thrs Artrcle, remuneralron rn respect of an
employment exerclsed aboard a shtp or aircralt operated tn international trafilc may be iaxed in the
contracling state rn whrch the place of effectrve management of the enterpflse rs srtuated

ARTICLE 17

DIRECTORS'FEES

Directors'fees and other srmilar payments denved by a resident ol a Contractrng State tn hrs
capacity as a member of the board of drrectors of a company which ts a resident ol aiy of the other
Contractlng States may be taxed rn the State in whlch the company ts resrdent

ARTICLE 18

ARTISTES AND SPORTS PERSONS

1 Notwithstandrng the provrsions of Articles 7, 1 5 and 16, Income denved by a resrdent of a
Contracting State as an entertainer such as a theatre, mohon picture, radio or televrsron arlrste, or
a musicran, or as a sportsperson, from hrs or her personal activities as such, may be Lxed rn the
Contracttng State in which these acttvtties are exeicrsed
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2. Where tncome in respect of personal actrvrtres exercrsed by an entertarner or a sports person rn
rs or her capacrty as such accrues nol to the entertarner or sportsperson hrmself or herself but to
tnother person, that income may, notwrthstandrng the provlsrons of Artrcles 7, 15 and 16, be taxed
n the Contracttng State tn which the actrvrtres of the entertarner or sportsperson are exercrsed.

l. The provisions of paragraph 2 of thrs Artrcle shall not apply il it is established that nerther the
)ntertarner or the sportsman nor persons related thereto, partrcrpate drrectly or rndrrectly rn the
)rofrts of the person referred to in that paragraph.

1. Notwrthstandrng the provrsrons of paragraphs 1 and 2 ol thrs Artrcle, rncome derived from
rctrvrtres referred to rn paragraph 1 performed under a cultural agreement or arrangement between
he Contractrng States shall be exempt trom tax rn the Contractrng State rn whrch the actrvrtres are
lxercrsed rf the visrt to that State rs wholly or substantrally supported by funds of any of the
lontractrng States or local authonty.

ARTICLE 19

PENSIONS, ANNUITIES AND SOCIAL SECURITY PAYMENTS

I Sublect to the provrsrons ol paragraph 2 of Artrcle 20, pensions, annurties and srmilar payments
lnsrng rn a Contractrng State and pard rn consrderatron of past employment to a resrdent of any of
he other Conlractrng States, shall be taxable only rn the Contracting State in which the payments
1flSe

2. However, such pensrons and other remuneralron may also be taxed rn any of the other
lontractrng States rf the payment rs made by a resrdent of any of the other Contractrng States, or a
rermanent estabhshment srtuated therern.

3 Nolwrthstandrng the provrsrons of paragraphs 1 and 2 ol thrs Artrcle, pensrons pard and other
layments made under a publc scheme whrch rs part of the socral secuflty system ol a Contractrng
State or a polrtrcal sub-drvrsron or a local authonty thereol shall be taxable only rn that State.

ARTICLE 20

REMUNERATION AND PENSION IN RESPECT OF GOVERNMENT SERVICE

1 Remuneratron, other than a pensron, pard by, or out of funds created by, one ol the Contracting
States or a polrtrcal sub-drvrsron, local authonty or statutory body thereof in the discharge of
Jovernmental Iunctrons shall be taxable only rn that State. Such remuneratron shall be taxable only
n any of the other Contractrng Slates creatrng the lunds rl the servrces are rendered in that other
State and the rndrvrdual rs a resrdent of that State and

rs a natronal of that State; or
drd not become a resldent solely for the purpose of renderrng the services

2 Any pensron pard by, or out ol funds created by, a Contracting State or a polrtrcal subdrvrsron,
ocal authonty or slatutory body thereof to an rndrvrdual rn respect ol services rendered to that
State or sub-drvrsron, authoflty or body rn the discharge of governmental functrons shall be taxable
)nly rn that State,

3 The provisions ol Artrcles 16, 17 and 19 shall apply lo remuneratron and pensrons rn respect of
;ervtces rendered in connectron wrth a busrness carried on by a Contractrng State, or a polrtrcal
;ub-drvrsron, local authonty or statutory body thereof

a
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ARTICLE 21

PROFESSORS AND TEACHERS

1 Notwrthstandlng the provrstons of Artrcle 16, a professor or teacher who makes a temporary vrsr
to anyone of the contractrng states for a perrod not exceedrng two years for the purpose o
teachlng or carrylng out research at a untversrty, college, school oiother educatronal rnstrtutron anr
who ls, or tmmedtately before such vtsrt was, a restdent of another Contracttng State shall, tr
respect of remuneratlon for such teachrng or research, be exempt from tax tn th; ltrst-menttone(
State' provlded that such remuneralron rs derived by hrm lrom outstde that State and sucl
remuneratton ls subject to tax rn the other State

2. The provtstons of thts Arttcle shall not apply to rncome trom research tf such research ts
undertaken not ln the publtc's tnterest but wholly or marnly for the pnvate benefit of a specrfrr
person or persons

ARTICLE 22

STUDENTS AND BUSINESS APPRENTICES

ABTICLE 23

OTHER INCOME

A student or buslness apprentlce who rs present tn a conlracttng state solely for the purpose of hts
educatron 

_or trarnrng or who rs, or rmmedralely before berng so present was, a resrdent of any ol
the other Contractrng States shall be exempt from tax in thL (f rrst-mentroned State) on payments
recelved from outslde that trrst-mentroned State lor purpose of hts matntenance, educatlon and
trainrng.

1 ltems of tncome of a restdent of a Contractrng State, wherever anstng, not dealt wtth tn the
foregotng Artlcles of thls Agreement in respect of whrch he ts subJect to tai rn that State, shall be
taxable only rn that State

2 The provrsrons of paragraph 1 of thrs Artrcle shall not apply to tncome, other than tncome from
tmmovable property, rf the rectptent of such rncome, belng a resrdent of a Contracttng State, carfles
on busrness tn any ol the other Contractrng States through a permanent establsrment srtuated
theretn, or perlorms ln that other State rndependent personal servtces from a frxed base sttuated
thereln, and the nght or property rn respect of whrch the rncome patd ts effecttvely connected wrth
such permanent establlshment or llxed base ln such a case, the provrstons of Artrcle 7 or Arlrcle
15, as the case may be, shall apply

3 Notwithstandrng the provrsrons ol paragraphs 1 and 2, rtems ol income of a resrdent of a
Contracting State not dealt wtth tn the roregotng arttcles of thts Agreement and ansrngrn the other
Contracting State may also be taxed rn thaiother State

ARTICLE 24

ELIMINATION OF DOUBLE TAXANON

1 Where a -resident ol any of the Contraclrng States denves tncome whtch tn accordance wtth theprovistons of thls Agreement may be taxed rn the other Contractrng States, the tirst-mentroneo
state shall allow as a deductron from the tax on the lncome of that res]dent an amount equal to the
lncome tax pald ln that other State Provtded that such deduchon shall not exceed that part of the
lncome tax as computed before the deductron rs grven, whrch rs attnbutable as the case may be to

t2



the rncome whrch may be taxed rn that other State

2. Where rn accordance wrth any provrsron ol this Agreement rncome denved by a resrdent of a
Contractrng State rs exempt from tax rn that State such State may neverlheless, rn calculating the
amount of tax on the remarnrng rncome of such resident, take into account the exempted tncome

ARTICLE 25

NON-DISCRIMINATION

1 The natronals of a Contracting State shall not be subjected rn any of the other Contractrng States
to any laxatron or any requrrement connected lherewrlh which is other or more burdensome than
the taxatron and connected requrrements to which nationals ol the other States tn the same
crrcumstances are or may be sub,ected.

2. The taxatron on a permanent estabhshment which an enterpnse of a Contracttng Slate has tn
any of the other Contractrng States shall not be less tavourably Ievred rn thal other State than the
taxation levred on enlerpnses ol any of the other States carryrng on the same acttvtttes

3 An enterpnse ol a Contractrng State, the caprtal ot which is wholly or partly owned or controlled,
direclly or rndrrectly, by one or more resrdents of any ol the other Contracting States, shall not be
subjected in the frrst-mentroned State to any taxatron or any requrrement connected therewtth
whrch rs other or more burdensome than the taxatron and connected requirements to whtch other
srmrlar enterpflses of that trrst-mentroned State are or may be sublected

4. Nothrng rn thrs Artrcle shall be construed as obligrng a Contractrng State to grant to resrdents of
any of the other Contractrng States any personal allowances, relefs and deductrons for taxatron
purposes on account ol crvil status or famrly rosponsrbrlrtres which it grants to rts own resrdenls

5. ln thrs Artrcle the term "taxatron" means taxes whrch are the subject of thts Agreement.

ARTICLE 26

MUTUAL AGREEMENT PBOCEDURE

1 Where a person consrders that the actrons of one or more of the Contracttng States result or wtll
result for hrm rn taxatron nol rn accordance wrth thts Agreement, he may, irrespective of the
remedres provrded by the domestrc law of those States, present hts case to the competent
authonty of the Contractrng State of whrch he rs a resrdent or, rf hrs case comes under paragraph I

of Artrcle 25, to lhat ot the Contractrng State of whrch he rs a national The case must be presented
wrthin two years lrom the frrst notrfrcatron of the actron resultrng rn laxation not in accordance wtth
the provrsrons of thrs Agreement.

2. The'compelent authonty shall endeavour, rf the oblectron appears to tl to be lusttfted and tl it ts
not rtsell able to arnve at an appropnate solutron, to resolve the case by mutual agreement with the
competent authoflty ol any of the other Contractrng States, wrth a vrew to the avoldance of .axatton
whtch rs not in 'ccordance wrth the Agreement Any agreement reached shall be'rmplemented
notwrthslandrng any trme ltmrts tn the domestrc law of the Contracttng States.

3. The competent authontres of the Contractrng States shall endeavour to resolve by mutual
agreement any dtfftcultres or doubts ansrng as to the interpretatron or applrcation of this
Agreement

4 The competent authofltres ot the Contractrng States may through consultattons develop
appropnate procedures, condrtions, melhods and technrques for the rmplementatton ol the mutual
agreement procedure provtded for in thrs Artrcle ln addition, a competent authority may de./tse
appropnate procedures, condrlrons, methods and technrques to facrltate the above-menttoned
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actions and the tmplementatton of the mutual agreement procedure

ARTICLE 27

EXCHANGE OF INFORMATION

1 The competent authontles. of the contractrng States shall exchange such rnformatron as rsnecessary for carryrng out the provrsrons of t-hrs Agreement or of the domestrc raw of theContractlng States concernrng taxes covered oy tnrs i-greement rn so far as the taxatron thereunder is. not contrary to the Agreement, rn partrcular for t"he preventron of fraud or evasron of suchtaxes The exchange of tnrormatron ts not restncted by Arttcle 1

Any lnformatron. so exchanged shall be treated as secret rn the same manner as rnformatronobtalned under the domestic law of that State and shall be drsclosed only to p"raon" o1' authortres(rncludrng courts or admrnrstrative bodres) rnvorveJ , tn" assessmlnt 'or 
cotLction ot, tneenforcement or prosecutlon rn respect ot, oi the determrnatron of appeals rn relatron to, the taxescovered by-thls Agreement Such persons'or authofltres shall use in" 

'nrormrr,on 
only for suchpurposes. They may drsclose the rnformatron rn pubrrc court proceedrngs or rn 1rd,"Lr d"a,",on"The competent authoflties sha , through consuriatron, alvetop appropriate condrtrons, methodsand,technrques concernlng the matters in respect of whrch such exchanges of rnformatron snall bemade, tncluding, where approprrate, exchanges of information ,.eg"rO,ng iu* aril;;;;

2 ln no case shall the provlslons of paragraph 1 of thrs Artrcle be construed so as to rmpose on aContracttng State the obltgatton:

(a) to carry out adminlstrative measures al vanance wrth the laws or the admrnrstratrve practrce
of that or of any ol the other Contracting States; .(b) to supply information whrch rs not obtarnable under the laws or in the normal course of theadmtntstratton of that or of any of the other Contracttng States;

2

ASSISTANCE IN THE COLLECTION OF TAXES

The contractrng states agree to rend each other assistance and support with a vrew to thecollectron, rn accordance wrth therr respectrve ra*s o. admrn,stratrve practrce, of the taxes towhich thls Agreement shall apply and ot any admin,stiat'ue penaltres, rnterests and costspertatning to the satd taxes

At the request of the apprrcant contractrng state, the requested contractrng state sharecover tax clatms of the flrst-mentloned Staie rn accordance wrth the law and admrnrstratrvepractrce 
'or 

the recovery of rts own tax crarms. However, such crarms do nor;;J;y ;;v-pnon,vrn the requested state and cannot be recovered by rmprsonment for debt of the debtor. Therequested state shafl not be obrrged to take any 
"ie"riory 

measures, whrch are not provrdedfor rn the laws of the apphcant State.

when a tax crarm of a contractrng state rs enforceabre under the raws of that state and rs

ARTICLE 28

J

(c)
to supply rnformatron whrch
would drsclose any trade,
busrness, tndustnal,
commercral [or
professtonal secret or trade
process] or tnformatton, the
drsclosure of whtch would
be contra to u bhc
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owed by a person who, at that trme, cannot, under the laws of that State, prevent its collectton,
that tax clarm shall, at the request of the competent authonty of that State be accepted ,or
purposes of collectron by lhe competent authonty of the other Contracttng State That tax clatm
shall be collected by thpt other State rn accordance wrth the provisrons ot lts laws appltcable to
the enforcement and collectron of rts own taxes as rf the tax claim were a tax clatm of that
other state

4 When a lax clarm ol a Contractrng State rs a clarm rn respecl ol whrch that State may, under rts
law, take measures ol conservancy wrth a vrew to ensure rts collection, that tax clarm shall, at
the request of the competent authonty ot that State, be accepted for purposes ol taking
measures of conservancy by the competent authonty of the other Conlractrng State. That
other State shall take measures of conservancy in respect of that tax clarm rn accordance with
the provrsrons of rts lncome Tax law as rf the tax clarm were a tax clarm of that other State
even rf, at the trme when such measures are apphed the tax clarm ts not enforceable tn the
frrst-menlroned State or rs owed by a person who has a right to prevent tts collectron

i Where, at any trme after a request has been made by a Contracltng State under paragraph 3
and 4 and before the other Contractrng State has collected and remttted the relevant lax clatm
to the first-mentioned State the relevant tax clatm shall cease to be

a) rn the case ol a request under paragraph 3, a tax claim ol the ftrst-menttoned State
thal rs entorceable under the law of that State and ts owed by a person who, at the
lrme, cannot, under lhe law of that State, prevent tts collectton, or

b) rn the case of a request under paragraph 4, a tax claim of the ltrsl-mentroned State
rn respect of whrch that Slate may, under rts law, take measures ol conservancy wtth
a vrew to ensunng rts collectron

the competent authority of the frrst-menttoned State shall promplly nottly the competent
authonty ol lhe other State of that fact and, at the option of the other State, the frrst-menttoned
State shall erther suspend or wrthdraw rts request.

i The requested State shall not be oblged to accede to the request:

a) rf the apphcant State has not notrfred the requested State that rt has pursued all means
avarlable rn lts own terntory, except where recourse to such means would give nse to
drsproportronate dtff iculty,

b) tf and tnsofar as it consrders the tax claim to be contrary to the provtstons of thts
Agreement or of any other agreement to whtch both of the States are parttes;

Z. The Contractrng State in whrch tax rs recovered rn accordance wtth the provtsions of this
Artrcle shall forthwrth remrt to the Contactrng State on behalf of whrch the tax was collected the
amount so recovered

]. The apphcant State shall rn any event remarn responsrble towards the requested State lor the
pecunlary consequences of acts of recovery, whrch have been found unlustrfred tn respect of
the realrty of the tax clarm concerned

). The competent authontres of the Contractrng States shall by mutual agreement seftle the
mode of applrcatron ol the provrsrons of this Article.

10. ln thrs Artrcle the term "tax clarm" means an amount owed in respect of taxes covered by this
Agreement together wrtl.r rnterest, admrnrstratrve penalttes and costs c i collection or
conservancy related to such amount
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ARTICLE 29

DIPLOMATIC AGENTS AND CONSULAR OFFICERS

Nothtng in thts Agreement shall aflect the frscal pnvrleges of dtplomatrc agents or consular olftcers
under the general rules o, tnternattonal law or under the provrsions oI spectal agreements.

ARTICLE 30

ENTRY INTO FORCE

1 The Contractrng States shall notrfy each other of the completion of the procedures requrred by
therr laws for entry tnto force of thrs Agreement The Agreement shall enter lnto force on the date of
the last ol these nottftcations.

2. The provrsrons of thrs Agreement shall apply to rncome for any year of rncome begrnnrng on or
atter the ftrst day of January next followrng the date upon whrch thrs Agreement enters tnto force

ABTICLE 31

TERMINATION

1 Thls Agreemenl shall remain rn force rndeflnttely but any of the Contracttng States may
termlnate the Agreement through drplomatrc channels, by grvrng to the other Contracttng States
wrttten notice ol termtnation not later than 30th June ol any calendar year starttng ftve years after
the year rn whrch the Agreemenl entered tnto force.

2. ln such event the Agreement shall cease to have effect on rncome for any year of rncome
begtnnlng on or after the ftrst day ol January next lollowrng the calendar year tn whtch such nottce
rs given.

lN WITNESS WHEFEOF the understgned berng duly authonzed, have slgned thrs Agreement

Done at Arusha this ... ... day ol

FOR
THE
GOV
ERN
MENT
OF FOR THE GOVEBNMENT OF THE UNITED HEPUBLIC OF TANZANIA
THE
BEP

UBLI
coF
UGA
NDA
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Glossary of Abbreviations

ASYCUDA
BCI
CET
COMESA
COUNCIL
CRM

Aubmated System of Customs Documentatton and Admtntstratron
EAC Busr ness Chmate Index
Common External 'I'arrff EAC East Afrrcan Communtly
Common Market for Eastern and Southern Afrrcan Countrres
EAC Councr I of Mrnrstcrs
Customs Reforms Modcrnrzatron Program (Kcnya), commonly rcferrcd to as Srmha
2005.
Confcdcralron of Tanzanran Industnes
EAC Customs Unron
East A1'rrcan B usr ncss Councrl
East A frrcan Communtty
East Alircan Police Chrel.s Organrzatron
Gross Vehrcle Mass
Kenya Association of Manu facturers
Kcnya Plant Hcalth Inspectorate Service
Kcnya Pons Authonty
Kenya Revenue Authorrly
Mrnrstry of Agrrculture
Mlnrstry of Llvestock Development (Kenya)
NTBs Natronal Monrtorrng Commtttec
Non-Tarrff Barrrers
Pcst Control Products Board (Kenya)
Prc-shrpment Vcnflcatron of Conlirrmtty to Kcnyan Standanls program
Rcgronal Integratron Facrlrtatron Forum for Eastern and Southern Afrrcan counl.es
Sanr tary and Phytosanrtary Mcasures
Standardrzatron, Qualrty Assurancc, Mctrology and Testrng Scrvrces
Technrcal Barrrcrs to Tradc
EAC Trade, Industry and Invcstmcnt Committee
World Trade Organrzatron
Transport Ltcensing Board (Kcnya)
Tanzania Revenue Authority
Trade Related Intellectual Properry Rrghts of WTO
Uganda Manu factu rers Assoctatton
Uganda Revenue Authonty

C1-I
CU
EABC
EAC
EAPCO
GVM
KAM
KEPHIS
KPA
KRA
MOA
MOI-D
NMC
NTB
PCI'B
PVoC
RIFF
SPS

SQMT
TB'I
TIIC
wl'o
TLI}
TRA
TRIPS
UMA
T]RA



I.O EXECUTIVE SI]MMARY

'lhrs Non-'Iarrll Barrlcrs (NTBs) Monrtonng Mcchanrsm was tlcvclopcrl ils it lotnl rnltrllrvc ol thc
East Afrrcan Bustncss Cttunctl and lhe liast Alircan Comntuntty Sccrcltnitt\. Its oh;cclrvc rs trr
facllltate lhc proccss ol rdenlrtyrnq. r'eporttng and monrtorrng thc elunrn,rlron of !uncnt,rnrl lirttrrc
NTBs wrthrn the trAC Ptrtncr Statcs. so as to consolr(latc (he oconomrc lnlcgrallon proccss undc-r
the EAC Customs Unron

It was devclopcd throueh wrde consultatrons wrth the polrcy maket s, heacls ol- agcncrcs rcsponslblc
for enfbrctng trade relalcd rcqurrcmenl\, busrness A\socratrons, cleanng ilnd lorrvartlrng ils\ocratroll\
and rcpresentatrves of kcy busincsscs that havc substantral acttvtllc\ wtthln EAC counlltcs

For the purposc of rdenlrfytng N'IBs ancl monrtonn-q thcrr clrmrnatron. thc Plrtncr Statcs s,rll tlcllnc
NTBs as "quantltatrve restflctrons and specrfic lrmrtatrons lhat ilct ds obstaclcs to tra(lc", and whrch
aPpear In the lornt of rules, regulatlons and Iaws lhal havc a ncgattve npacl to lra(lc In ordct to
cf'tectrvely facrlttatc thc process of clrmrnatrng thcse NTBs, thc Mc.chanrsnr wrll he basctl on two
kcy prrnctples, namcly. ( l) Goodwrll and commrtment at both the polrtrcal ancl tcchnrcal lcvcls to
rmplcment asptratt()ns of thc E,AC 'frcatv; and (2) Enshnnc.ntcn( ol thc Lcg.rl antl Rcgulatotv
Framcwork govcnlt)g lhe trtcgt'iltton |r()ccs\

Rcgular monttortttg ol Cottnctl rlccrsrons ulmcd ilt lacrlrt.rlrng c'oss Irorrlcr lta(lc itnt()ng {lrc lhrcc
EAC states wlll bc facrlrtatcd at both lhc natlonal and I:A(' lcvcls, unrl rvrll bc concluctctl .rt vanous
\tages by relcvant tr,rdc ol'ftcrals Also. to cnsurc clllcrcnt rnplcrncntltlon ol thc Mcchanrsnt.
Parttrer States wtll undcrtakc key actrvrtrcs that lncludc Awarcncss crcirtron ltrrl \cn\tlrlltlon ol kcy
slakcholdcrs; Regular monttorrng ol Councrl decrsrons; and Allocatron ol'sufllctent an{ trmely
rcsource\ lbr N'fB actl v ttles

Most of the NTBs that busrnos\e\ cxpcnence lrl lhc cour\c o1' thcrr EAC' tradc ure currcntly
categorlzcd untler crght clustcrs. nanrcly ( l) Customs and ildmlntstralrvc (locurncnl tlot] proccdute\
(2) [mmlgratron pr<tccdures (3) Cumbersomc lnspectron rcqurrcmcnts (.1) Polrcc road bfurcks (5)
Varylng tradc regtllattons among tl'tc thrcc EAC countnc\ (6) Vuryrng. cumbcrsontc anrl costll,
translllng prtlcctlttrcs tn thc thrcc EAC countnes (7) Duplrc.rtc.tl functrons ol agcnclc\ l'rvolvcrl rn
vcrrlyrng qualrty, quantrty and duttable value ()f rlr.r1.)orls n<l export cargo, and (ti) Ilustncss
rcgl\trJllon antl ltccnsttrg The rmpact ol' spccrl)c N'IBs un<lcr cach ol' lhcsc cluslers lntl thc
proposed cllmlllatton proccss arc grvclr rn thc Monrloflng Plans lol l..AC' partncr \t.ltc, wlILh
appear\ a\ Anncx 2 to the Mcchanrstn I-lne mrnr\tncs antl agcncrcs rcsl.rorrsrhle Ior laklng acllons
on thc tdcnttflcd N'l'Bs, the EABC and EAC Sccrctanals wrll lnrttalc aclrvrttcs altlcd,rl cllntnattng
these NTBs. Furthcr, thc EAC Sccrctarral wtll convcnc a mcctrng arncd .rt harmonrzrng thc alrcacll,
rdentihed benchmarks lbr monrtorrng thc progress of NTBs elrmrnatron Also, cach Irne mrnrstry
and agency rcsponstblc for takrng actron on an NTB will prcparc a quartcrly rcport of reportcrl
NTBs and corrcctrve actrons takcn, and table them to thc Natronal Monttoflng Commrttce (NM(').

The rmpact of NTBs to busrncsses wrll be measurcd by the amount of olTrcral and unoilrcral
paymcnts to clcar goods at the borders, General cxpenses rncurred by busrncsses at bordcr potnts,
Lost bustness opp()rtunrtres, Value and quantrty of wasted products dunng rnspcctron antl Cost ol'
tlme lost rn undcrstandrng and complytng wtth un-transparent procedures

'l'here wrll be vanous lnstltution\ tnvolvcd ln rdenlllyrng, takrnq correcttvc actrons, and monrloring
thc N'fBs eltmln tlon prrrcss. 'l'hcsc rnclutlc hurrncsscs, lrnL mrnlstr.s anrls agcrrcres, hrrsrncss
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assocra(rons, lhe Natronal Monrtonng Committec (NMC) litr cach Partner Statc, the EAC and
EABC Sccretanats, the EAC Co<rrdinatlon Commtttce, and the EAC Trade, Industry ancl
Investmcnt Commtttec (TIIC). Each of these rnstrtutlons has bcen assrgned specrfic responsrbr lrtrcs
as dcfined rn thc Monrk)nng Mechantsm. Busrncsscs wlll tclcntrfy and report to NMCs, lrne
mtnt\tflcs and therr busrncss assoclatrons on each NTB expcrrcnccd. Busrncss assrrcratrons wtll act
ilt thc watchdogs on the NTBs clrnrnatrt)n progre\s. Lrne mrnrstrrcs or agcnctes responsrblc for
cnlirrcrng tradc rcguliltrons wrll reccrvc NTB cases and takc correcttvc actrons Each NMC wrll
mect on quartcrly basrs to drscuss reportcd NTBs and actlons taken. At thc reglonal lcvel, NMCs
wrll cstahlrsh an artnual regronal l'orum rn whrch members wrll share therr experiences on the NTBs
eltnttnatron process. 1'hc EAC Sccrctarrat wrll reccrve quartcrly progress reports from NMCs on
rcsolved ot unrc'solved ca\cs lhrough thc EAC f)rrcctor of Trade and forward thcm to both the EAC
Co<rrdrnatton Conrmrttec and 'l-lCC firr discussrons and ncccssary dcctsrons The EABC wrll
dlsscmrnatc tnlirtrnatr()n ()n thc NTIJs clrmrnatron progrcss lhrough tts wcbsrtc and undertake an
annual Ilusrness Clrmatc Indcx (llCI) Survcy.

'I'hc Mcchantsm wtll havc two lirrms to be usecl ftrr rdcntrlyrng, recording and reportlng on NTBs.
Form I wrll be uscd by commercral drrvers and clearrng and forwardrng agcnts, whrle Form 2 wrll
bc used by NMCs ior reportlng to thc EAC Sccrctanat on actrons taken (o correct thc NTBs.

'lhc NTBs Monrtonng Plans for cach Partncr State wrll be drssemrnated to all trade stakeholders for
rnformatron and actlon purposcs by husrness assoctattons, chambers of commerce, EAC lrne
nrnrstrtcs, NMCs and the EABC sccrctanat. Thrs wrll ensure lhat busrnesses and thclr
rcprcsenlatlvc organizattons can cff'cctrvcly monrtor thc progrcss achrevcd ln thc NTBS elrmtnatton
proccss.

The Mechanrsm and NTBs reporlrng Form I wrll bc markcted by EABC and bustness assocratlons,
whtlc hard coptes o[ thc form wrll bc kcpt at thc border offices of agencrcs rcsponsible for cnforcrng
trade rcqutrcmcnts such as Customs, Immlgratlon and Polrcc departments. lt wrll also be grvcn to
busrnesscs that partrctpated at the 2([5 BCI survey for their own use.

To cnable the current EAC Drrectorale of Trade and Customs to play an effectrve role in facrlrtating
NTBs elimrnatron process, the officc wrll act as thc EAC focal pornt for reporting and monltoring
NTBs wrthin the reglon. To ensure that the officc handles thrs responsrbrlity cfficiently, Partncr
States will allocatc sufficient and timcly resources through thelr natlonal budgets for NTBs
activities, rncludrng.;ornt prolects such as one-stop-business center at the borders.

2.0 JUSTIFICATION OI- THE MONITORING MECHANISM

2.1 Introduction

As part of efforts to facilitate mlnimrT.ation of the rmpact of Non-Tarrff Baniers (NTBs) that
busrnessmen experrence rn the course of therr trade wrthin the East Afrrcan Communrty (EAC)
rcgron, the East Afncan Busrness Councrl (EABC) set up an ad hoc workrng group in 2003, whrch
rccommended lhat actlons need to be identrfied to make it possrble to monitor and remove such
trade hindrances. In 2004, the EABC came up with a major initla(lve to act on these
re4ommcndatlons by commissioning the Business Climate Index Survey (BCI) for East Africa,
which was carried out by Darma Assocrates Ltd of Dar Es salaam. The main aim of the survey,
which covered 50O companies and 150 govemment executives, was to identify the nature and soope
of NTBs that are expericnced in the day-to-day business withrn the regio4. Broadly speakrng,
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NTB's are nxl(cd tn a vartety of causes that can be labeled rs "struclural bottlenecks". Thcsc
include inadcquate Sovcrnment struclures/procedurc\, mrsmanagement, crratrc applrcatron of rules
and hureaucrattc s(aff attttudc coupled with low stafl' morale. For thc pnvitlc scctor. N'l ll's
represcnt an addilronal cost factor and sometrmcs even lead to completc loss of markcts <I
customers. The ctlnsequence has oflen becn that bolh busrnesses antl publrc scctor ol'ftcral\
rcsJxrnsthle firr cnf0rctng lradc relatcd rcqurrcmenls resort to corntpl practtccs. whrch appcar t() bc a

Pragmallc way ol'overcomtng N'l-B'\. The BCI survey found out that N'l'Bs tkr cxist wrthrn thc
EAC countrtes, and rccommended fbr establishmcn( of an cffectrvc mcchanlsm lilr monrtorrng and
facllltatlng lhe eltmtnatton of the currcnt and future NTBs wrthrn the rcgron, as provrded lir unclcr
Artrclc l3 tlf the East Afrtcan Customs Union'. As a lirllow-up of the rccommcndcd Monrtorng
Mcchanlsm, the EAC Secrctanat thercaflcr requeslcd EABC to untlcrtakc a study t() desrgn thc
Monrtonng Mcchanrsm, whrch the EABC thereaftcr commissloned ln July 2005

2.2 Objective of the Monitoring Mechanism

Thc oblectrvc of thts monitortng mcchanrsm ls to facrlrtate the proccss of rdentrfyrng, reportrng and
monltorlng lhe cllmtnatton of currcnt and futurc NTBs wrthrn thc EAC partncr statcs, rn rlrr]cr lrr
consolrdatc thc economlc tntegratron proccss under thc EAC Customs Unron

2.3 Methodolog;r used to design the Monitoring Mechanism

The dcslgn of the moltttortng mcchanrsm rs based on spccrlrc approaches that wcre rdctrttltetl
lhrough wrdc consultatrons with tradc stakeholdcrs. Thesc approachcs are rcgardcrJ a\ (hc rn()\t
feastblc ln factlttattng the rcF)rtlng and clrmrnatron ol'currerrt and futurc N'fBs wrthrn EAC. .rs
reflec(ed In thc monllorrng plans that wcrc conscqucntly devcloped for each countly 'l'hc
consulta(t<tns were carrtcd out betwccn Arrgust antl Dcccmbcr 2005 at lirur matn stagcs, namL.ly:

2 3.t

2.3.2

2 3.3

2 3.4

One-to-onc-drscussrons wtth lhc polrcy makcrs, hcads of agcncrcs responslblc lirr
enforcing trade relatcd requirements, busrness assoclattons, clearrng and forwardtng
assocratrons and rcpresentalrves 0l kcy busincsses that have substantr:Il actlvtltc\
wrthin EAC countncs,
Natronal wclrkshops rn whrch thc ,csults of thc one-to-onc consultattons wcrc
presented, drscussed and further tnput made,
Natronal Working Commrttee mecttngs ln cach ol' thc EAC caprtals, whrch
delibcrated and added furlher tnputs to thc dralt ntonrtoring 1-tlans for each coulttry
and the monrtorrng mechanrsm, and
A regronal workshop whrch arrrved at a conscnsus on the monttonng plans ancl
mechanrsm

3.0 WORKING DF]FINITION OF NTBS WITHIN THE ITAST AFRICAN COMMUNI'I'Y

NTBs are oflcn.;ustrfied on four marn reasons.

I Armlt l-l of the Fht Afrrnn Cutlonr lJnrnt Pruto<ttl (tt N(tt-tenll llorrkrt, Se(tto l rye<tfiet that 'ttnlcts

lhe renrnrtl of non-tunll barncrt"
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3l To safeguard health, safety, and sccunty of human berngs, animals and plants, and agatnst
envlronmental pol lution.

To protcct home industnes and consumers
To sal'eguard natronal secunly
To safeguard agarnst rcvcnuc l()ss

32
-r. -)

3.4

NTBs appear in the lorm of rules, regulatrons and laws lhat have a negatrve rmpact to trade. The
EAC has adopted thrs broad gurdelrne to define NTBs as "quantitative rcstrictrons and spccrl-ic
lrmrtatlons lhat acl as obstacles to trade" Such restnctrons and lrmrtalrons arc embedded rn laws,
regulatrorts, praclrccs and requrrements other than tanffs; and rnclude non-tarrff chargcs,
government partrcrpatron rn lradc, rcstnctlvc trade practrces and polrcres; customs and
admrnlstr0trve proccdurcs and practtcest Tcchnrcal Barners to Trade (TBT), Sanltary and
Phytosanrtary Measures (SPS)l and un-harmonised worktng hours

4.0 GUIDING PRINCIPI,ES O}- THE MONITORIN(; ME,CHANISM

In order t0 cflbctrvcly lacrlrtate thc rdcntrficatron, rcportrng and monlloflng of lhc elrmtnatton ol'
current and futurc NTBs, lhc Monttonng Mcchanrsm wrll be gurded by thc followrng poltcy
princr plcs'

4.1 Goodwill and commitment

Partncr Statcs nced to consolrdatc and dcmonstrate their politrcal and techntcal gor wrll to
tmplemcnt aspirattons of thc EAC Treaty, so that decisions passcd by thc Council2 arc rcspected
and domestrcated through trmely amendments of national laws, regulatrons and practtces Any
rntendcd tntroduction of laws, regulatt<)ns and practrces that may have an rmpact on trade nced to bc
discussed by the threc partncr states, and consensus reached before they are cnforced, Funher, the
thrce statcs nced to recognrzc that wrlh the coming lnt() force of the Customs Union, they have lost
their soverctgnty on lrade rssucs. Thrs recognition ls important so that policy makers do not makc
arbitrary dcclstons and statements that may be inlurious to the abrlity of one parlner state to trade
wrthin the region. Gcxdwill and commrtment wrll also minimize the timc oflcn lost dunng
dlscussions on lrade requircmenls that necd [o bc harmonized, subscquent delays rn thetr
imPlcmentali()n, and intrcduction of tradc rcquirements by onc panncr stale without lhe due prrrcss
of triparrite discussions and c()nsensus.

42 Lcgal and Rcgulatory Framework

Partner States need to ensure that the legal and regulatory framcwork goveming the intcgratlon
p(rcess Is properly enshrined in the integration process, clcarly understo(xl and complicd wtth by all
agcncics that arc rcsponsible for enforcement of trade regulatory and administratrve requircments.
This is important so that such agencies do not introducc laws, regulations, practices and procedurcs
that may contradrct aspirations of the EAC Treaty.

5.O KEY ACTIVITIES RE,QUIRED FOR EFFICIEI{T IMPLEMENTATION OF THE
MONITROING MECHANISM

Key activitles that will be pursucd to ensure that monrloring mechanism is efficiently implemented
rnclude:
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o Creatrng awarcncss nd senstltzl'tg Lcy stakchol<lcrs
o Rcgular monrto.rlg ol Council tlccisrons armcd at facrlltatrnsl cross-b.rr]er

threc EAC statcs
o Sufficrcnt antl ttrncly aliocatlon of rcsourccs for NT'B ctr\ rit.\

lratlc amon! thr:

5.1 Awarcncss crcation and sensitization

'l'hc Secrctilllat wrll rcgtrlarly documcnt l.i\\'\, rcgul.lttol\. antl procctlLrrc., tl,.:l irre It.unronrzL'ri lry
the (iluncrl 'lho rD[rlrmatron wrll lrc cflcctrvcly (it\scnl|niltc(l to rclcvilnt cr]i\)tccnlcltt.r!:(.n1 ,.\.tl
thctl hcltrlqtrartcrs itntl Irrlrdcr \tatr()n\ \() lllirt lhcv clr] up(lalc thcrrselvos rrrr r.rirrrrctl pr.rctrei'r,,n
Itmcly blsrs It rvrll Iurthcr bc uscrl iir \!r.lstlr/c rrthct slakcl.r.ltlcrs lrlc llrr. lrlrsr.crs (,),]1lllt,tt),
ptlltcy tlakcrs, polrtrcranr, and th,.' l:,\(' ltulrlre on llrc pr6grc.,s ol llrc rptclr.tlrrrll l)r(\!!\\ \lt,ltl
llttt'tt sctvttt_q as att rttl0tntittr()n (1.\\(.tlllnilll()n l(x)1, lllc \(.llslltl.tlr()t) l,)toccss rvrll l)c Lt ..i l,r
cncouragc actrvc l.!a! tr( rpirtton hy thc l)t-l\.tlc \cct()t l llrc rr. cqralton pr(,Les\ Irt rhrs rc.,1,., 1 .1,1
ttatlc tclalctl alc.ls thal t't.tY h.tvc bccn h.rl'rror.rzctl srtrtc lht l:A("1 rc:rtr, !.rrrre r)l() lorue u,tl lr.
uscd as a sl.rrtrng l)otnt lor Iltrs ptrrc.'.,s -l 

1,,,. rr;ll ha\tctr (l]e rrrr).css ol lit\l lt.rLktng tllc ljltc{.Iilit(}I
procos\, llolitl)lY thc llcc tlltlvctt.t!.ni ()l !,x)d.,.u]rl serrrcr:s. xnrt lact()t\ ol pto(lLtclron act()s\ lt,c
bordcrs ol the threo l)(trlncr sl. les.

5,2 Regular monitoring

5.3 Resource allocation

Thcrc ts trecd frlr rcgular monrt()rtng ol thc Councrl rlecrrrons, to cn\utc that tlrcy ltrc Intplcrlcltc(l
wlthout unduc delays Regular monllonllg rvrll also e'nablc thc comnrurrrly ig unrlcist.rnrl thc
benefits and losses madc through thc lnlcgr lton proccs\, so that carli, a,,r,".t,,,n, can hc ntatlc
whencver ncccssary Monltorttlg u'rll hc lircrllrltc(l at h()th thc niltt()nitl ;(l I:AC lcvclst. arrrl rvrll bc
conducted t va ous stagcs by rclcvant tr.,dc 0fl-rur.rl..1

Each partncr stale wlll allocate and marnl lrr a \"'l "rcnt and spccrl'rc burlgct lrnc lor N llJs rclate.rl
actlvltles al the natlonal and reglOnal le}sl 'I'hrs rcq trrc\ thtt c:lclt partncr .t tc shotrltl cstahlrsh .r
governmcnt mlnlstry or dcpartmenl that tleals crclusrYe.ly \\,tih IIAC mattcts. s() lhat sul'llclcrrt trrtrl
trmcly allocatron ol'a spccrlrc EA('hrrclcct can bc maJc

6.0 ACKNoWI,EDGED LIST OI.' NI'BS WII'HIN
MONII'ORING PI,AN FOR EI,IMINATION

IiAC ANI) I'ROI'0SIiI)

The BCI survcy catcgorlzed NTBs undcr stx clustcrs (l) customs documcntatron iln(l a(lnrrrslralrvc
procedurcs (2) tmmlgratlon proccdurcs (3) qualrty rnspcctron procedurcs (4) transrrrng procctlu;cs
(5) polrcc road blocks (6) busrness ltccnsrng and rc-qrstratlon. All N'flts undcr tlrcie clusrcrs
frustrate buslness pcoplc and transla(e rnto tlme loss and addrtronal cosl.s durrng thcrr lrpplrcatr6n

Tlre srx NTBs clttsters tdentifted durrng the BCI survcy werc further brokcn down rnto crsht
categ()rlcs durlng thc consultattons pnrccss lirr thc monrtorrng mcchanrsm. whrch togk placc

thlr Monrktnng Mcclrtursn on rcspontrltlttrt,t ol tlrc NMC), u,h t,ot EAC lctel, rt utll hc lrxtltttttrd bt Dl(
Srcrektnat
4 ReJer to v( t@ 6 0 ol thts r(,port (r retpotrstbrltltcs lor N.l Bt Dk)ntk)t tttll
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betwecn August and December 200-5, and were used to classify thc most scvere NTIIs for cach EAC
partner statc Thesc erght clustcrs arc:

6.1 Customs and administrative documentation procedures

lixamples ol N'l-Bs undcr thrs clustcr rncludc varylng systems for imports doclaratton and paymcnt

6l applrcablo duty ratcs. llmttcd customs workrng hours, dtffcrcnt rntcrpretatton of the COMESA
Rulcs of Orrgrrr5 by thc thrce Partncr Statcs. applrcalron of d tscrt mlnalttt'y taxcs and othcr chargcs

on rntport\ ongtnattng from arlongst thc thrcc countncs, cumbersotnc proccdurcs lilr vcrrlying
cont tnclzcd l'tll)(n ts, I)rohlcms rn bloc['rng nrarketrng ol'counlerfer( pro(lucts, an<l dtvcrston oI
lranslt g(x)d\ lnt() tlte rcgton

6.2 Immigration procedures

Somc g[ thc N'l'Bs cxpcrrcnccd undcr thrs clustcr rncludc varytng applrcatton of vtsa lees and work
pcrmtts hy the thrcc \tatcs, cumbersome and duplrcatcd rmnrigratton procedutcs, and lack of an East

Afrrcln Passporl hy rnany crtt/,cns who cross bordcrs tn scarch of hustncss opportunltlcs.

6,3 Cumbersomo inspection requircments

Varrour N'I-Bs experrcncctl undcr (hls clustcr rrrcludc long rnspcctton qucucs durtng tnspectton ttf
(irgss Vchrcle Mars and axlc loads, cumhersome anrl costly qualrty rnspcctl(tn proccdures, qualtly
lt\pcc(ton ol' cvcrr product\ thut are ccrtrlretl by accrcdttccl laboril(orlcs tt'l somc ol' thc lhrcc
coutll c\. r;ualrtt, rdspcctrt)n of tntpor(\ oflglnatrng lrom amttngst thc thrcc countrtcs cvcn whcn

lhcy havc ccr(tlrcittlon rnarks rssuctl hy the thrcc East Afircan Standards Bureaus, vilrylng qualtty

tn\pe(tton anrl lcstrng proccdtrlcs thtl arc rntroducccl wrthout thc tluc proccss of trtpartllc
tllsc.ussrons (lor cxanrplc PVoC rn Kcnya('), and varytng proccdurcs fot tssuancc tll'ccrttficatlon
rnarks

6.4 Police road blocks

I'he ntost sorrous N'l'B untler thrs cluster ls that polrcc officct-s stop comtnerctal vchtclcs at varlous

tntcr-c()uulry r0atl blocks uncl at bordcr crossrngs cvcn wherc therc rs no pr(x)f that gootis betng
(ransporlcd arc ol'susptcrous nature (e g. smugglecl goods. drugs, ctc).

6.5 Varying tradc regulations among the three EAC countrics

Thc most notablc NTIIs undcr thrs clu\ter that rs Uganda and Kcnya both usc thc harmoniscd

COMESA axlc load spccrficatrons of l6 tonnes for douhlc axle, whrlc'l'anzanra uses a higher legal

lrmrt of ltl tonnes Furthcr, thc spccrfreil maxlmum Gross Vehrcle Mass (CVM) lirr commcrctal
vehrclcs drl'fers among lhc threc EA countnes. at 54 tone\ in Kenya,46 tones rn Uganda, and 56
tonc\ lt'I'anzanla, whrch lrmlt thc abrlrty to undertakc eflrcrent transrt lrafllc wrthrn the regton. Alstt

i PW|C rcfert lo the I'rt'-,thtpmenl Venli<aton fttr ConformttJ lo K(nye tlordonlt progratr
1



EAC countrres have drfferent parameters on werghts, labellrng, and qualrty, tolerancc tn
mcasurements, and type and technol ogy uscd in packaging, whrch Lmrts abrlrly of got>ds to cross
bordcrs.

1 
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6,6 varying, cumbersome and costry transiting procedures in thc three F]AC countries

Under thrs cluster, the most serlous NTBs arc varyrng requirements mong thc thrcc eountrrcs on
the type of commerctal trucks should be uscd rn transit traffic, ho lenccksin offloadrng rmports at
thc Port of Mombasa' an unrealtstrc shorl gracc peri<fi givcn on rmports belirrc rhey start lttractrng
demurrage chargcs, and applrcarron of rnsurancc honds even on gooirs tlestrncd to the regron

6.7 Duplicated functions of agencies invorved in verifying quarity, quantity and dutiabre
value of imports and export cargo

Among the three countles, thcre arc many agencle\ rnvolvc<l rn Import an(l export rnspectron, and rn
certtftcation proccdures. These agencrcs do no( seem to collaborate, whrch rcsults lo duplrcatron .f
effort and waslcd tlme f<rr bustncsspeoplc Also, many of the rnspcctron horhcs havc not cstablrshcd
lahrlratorres at maJor cntry and cxrt points.

6.E Busincss registration and liccnsing

Thc most serlous NTBs under thts cluster arc varyrng busrncss reglstratron proccdures an(l trcatmcntof EAC orrgrnatlng busincsses as f<rretgn brsrnerics, whrch riakcs cross-bordcr rcgrstratron of
buslncss branches drlficult, CumbersomJ and cxpensrvc manual proccsscs used rlurrn! thc scarchfor, rcgistration and payment of busrness names, and a Murtrprrirty of rrccnscs amoig the thrcc
countrles frrr productton' dlslrlbutron or sale of goods, whrch'resuli to duplrcatron ani rnhrbrtrve
cost of ltcenstng. Also, the th.rec EA countrres arc catcgoriscd as crther rJevcloprng or devcloping
countrles, whrch is a potentlal tmpcdiment to cross horder trade for mcdrcrntl and"pharmaceurrcal
pnrducts under lhc WTO TRIpS? agreemcnt.

Detalls of the above NTBs arc lrsted under Annex I to rhe Monrtorrng Mcchanrsm, whrlc dclarls.f
the lmpact of thc NTBs under thc eight categorrcs to national an<I rnrri-EAC tradc and thc pro*)scd
clrmrnatron process are given in the Monitorrng prans for EAC partncr statc, app€aring a, Annex 2
to thrs mechanrsm. An addrtronal category undir which NTBs may b" 

"*p".,"n""d, 
but'under which

no spcctfic NTBs wcre rdcntrficd, ts governmcnt polrcrcs and g.r""-a"nt parlrcrpation in tradc-
Specrfic NTBs under this category could rncludc govcrnment pr(rcurcment lxrlrcrcs, systcms o,
laxatlon, macroeconomlc pollcles, rulcs o[ orrgrn and other reslrictlve rcquircmtnrs that may hrndcr
frec trade.

7.0 REQUIRED ACTIONS ON NTBS

7.1 Publication and harmonization of current NTBs

All trade requirements undcr the clght clusters (laws, regulatlons, proccdurcs and practices) that arc
officrally recogntzcd by the three Partner Statcs wrll be publiied so rhat busrnesscs are well
rnformed of rhe requirements rhat thcy should comply with, and to enable them to challenge
rcquirements that are not backed by law The line ministries and agencies responsible for taking
actron on the identrfred NTBs, and the EABC and EAC Secretariats *ill in,t,ot" activiries aimcd al

8



eliminating thc NTBs as proposed ln the Monltoring Plans Further, the EAC Secretarrat wtll
convene a mecttng atmed at harmonrzrng the already rdentlfled benchmarks for monitoring the
progress for NTBs elrmtnatton process.

7.2 ldentification of future NTBs

Since NTBs are dynamtc and ncw one\ can occur at any trmc rn the lbrnr of trade laws, regulatlons,
procedures or practrccs, thc N'l'B clu\ter\ may be addcd depcnding on whrch new NTBs has been
tntroduced Idcntlficatron of fututc NTBs wrll bc done by busrnesses, and also through consultatrons
and workshops thal rnvolve tradc stakeholders. Thc proccss of rdentrfication, reporttng and
eltmtnattng thc NTBs wrll tcqurre a lot of commrlment by busrnesses, thelr representattve
assoclatrons, line minrstnes and agcncres rcsponsible for therr entbrcement. Each lrne mrnrstry and
agency responsrblc for takrng actlon on an NTB wtll preparc a quanerly report of reported NTBs
and acttons for eliminatrng them. The reports will be tabled for drscussron by the Natronal
Monrtonng Commrttee (r?fer to Purt 8 3 belou' on rasponstbilities of tlrc NMC) The quarterly
reports will as 0 mrnrmum specrfy:

Product and sector affectcd by the NTB.
NTBs cluster under whrch thc NTBs are experrenced, as enumerated under Annex I to
thls report.
Current Justlficatron for enforctng the NTB and whether it rs backed by law.
Descnptron or brief narratron of the specrfrc NTBs and lts impact to businesses, using
the yardstrcks specrfied under Part 5.0 below.
Agencres responsrble for enforcing the trade laws, regulatrons, procedures and
practrces end up becomrng NT'Bs.
Planned rmprovements and lrkely solutrons to ellmlnate or mtntmlze the negattve
rmpact of the NTBs, and whrch are mutually agreed with agbncies rn charge of
enforcement.
Reahstrc monltoring indicators that are easily measurable, and that clearly speclfy
what to do and by when.
Practical benchmarks that could be pursued, where possible usrng international
benchmarks
Likely bottlenecks that could be faced ln the process of ehminating or minrmrzrng the
negatrve rmpact of the NTBs (for example change m mind sets, personnel or financrul
and rexturces.
Realistic and practlcal solutions that should be used to overcome the bottlenecks (/or
example' inlerventon through a government polrcy, central government allocatnn,
sl ruct u re d sens ittz at nn and. t ramt ng).

8.0 YARDSTICKS TO MEASURE IMPACT OF NTBS

Not all trade requrrements (laws, regulatrons, procedures and practices) have a significant rmpact to
trade. The Monitorrng Mechanism will therefore be used to identify report and monitor elrmlnatlon
of only those trade requirements NTBS that have a srgnificant negative impact on the ability of
bustnesspeople to trade wtthin the regron. Trade in thrs respect includes lmportation, exportatlon,
production and distrrbution of goods and services, withrn and across the borders of EAC. Also,
stnce dvery NTB that has a srgnificant lmpact to trade finally translates into a cost, it rs important to
deftne some yardsticks that will be used to measure the severity of an NTB impact. In this respect,
any of the followrng yardstrcks will be used to measure impact, dependrng on the nature of each
NTB that may be expenenced.
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E.l Ollicial payments

How much did the business spend on officral payments for example on qualrty rnspection on
lmports?

E.2 General expenses (e.g. staff costs, storage costs, etc)

How much did the busrness spend on accommodation of managers and other employees whrle
awaltlng vertfication or clearance of cargo cost at border crossrngs due to delayed clearance of
goods?

8.3 Non-oflicial expenses

How much did the busrness spend on brrbery payments at border entry and exlt polnts, roadblocks
and wetghbridges in order to speed up clearance of goods through such pornts? Such bribes could
have been paid to officrals such as:

o Customs officials to factlttate the entry or exit of goods, asslst in preparation of correct
documentation, shorten the process of clearrng duties and subsequent clearance of goods.

o Port officials to asslst ln Jumping the lmport release queue
o Quahty inspectron officials regardrng certificatron, tnspectron querres, or to asstst In

undercuttlng the inspectron/ Iaboratory analysrs procedures.
o Police officers at road blocks/ border crossrngs to lgnore flouted traffrc requlrements,

overloadrng of commerctal trucks or to crrcumvent physical venficatron of goods belng
transported.

o Immigratron officials to asstst ln rssuanceof travel documents
o Officials at weighbrrdges to lgnore flouted axle load and gross vehrcle mass specrfrcations.
o Officials in charge of ltcensrng and registration functrons to shorten or tgnore cumbersome

processes.

8.4 Lost business opportunities

What rs the value or quanttty of a lost business opportunity arrsrng from applrcatton of
discrtmtnatory tax rates and other lmport procedures? Examplcs of drscrrmrnatory tax rates could
rnclude a higher than applicablc EAC tarrff berng apphed by one partner stare on a product
ongrnating from the other two states, a higher domestrc tax berng applred on tmports from two
partner states than on equivalent domestic goods, or even a procedurc berng applted on lmporls ancl
not on equrvalent domestlc products.

8.5 Wasted products (especially perishable ones)

What rs the value or quantity of perishable goods that went t() wa\le due to a full rnspectron bcrng
carrted out instead of sampled tnspectron, or durrng werghrng of axlc load or Gross \/chrclc Werghl
requrrements?

8,6 Cost of time lost in understanding and complying with un-transparent procetlures

Is the regulation or procedure lustified irnd transparent? How much ttme was spcnt antl how n.ruch
cost dld this translate rnto durrn::

t0



o The process of sorting out vanous import/ expon documentation, qualrty and quantrty

queries at border crossings, road blocks and weighbridges?

o ih" pro"".. of understandrng a new trade related requirement so as to enable a buslness to

comply?

Also, tlme loss will be measured by whether there are any lmport, export and other trade regulattons

that have been introduced without suffictent lead time to enable a proper understandtng and

compliance by affected bust nesspeople8.

9.0 RESPONSIBILITIES FOR MONITORING NTBS

By the nature of therr responsrbilities, the following persons and instltutions have a good knowledge

of the existence of NTBs wrthtn EAC region. They wrll be the focal points in identifying' reporttng,

monrtoring, and factlltattng lhe ellmlnation ofthe current and futurc NTBs'

g.l commerclal transport drivers, and clearrng and forwardlng agents, who experlence the

existence and practtce of NTBs rn the course of thetr duties, and who have the first hand

knowledge whenevcr new regulations, practices or procedures are tntroduced either on

domestrc or cross-border trade

g2 Heads of buslness departmenls, who organtze for NTB related payments such as court

charges, brtberrcs, tnspectlon, llcenstng and registration expenses and fees

g.3 Logtstlcs managers, admrnistratlon managers, and managing dtrectors of buslnesses, to

whom NTBs cases are reported by drtvers and cleartng and forwardrng agents'

9.4

95

Ministnes or agcncies responsible for enforctng laws, regulations, proccdures and practlces

which hrndcr free flow of goods and accompanylng persons. NTB cases are constantly

reported to such mtntstries and agencles by indrvidual businesses, business assoctations or

chambers of commerce. Such ministrtes and agencies lnclude Ministry of Roads, customs,

immigratron, qualrty tnspection agencles and police depanments.

BUsrness Assoclations and chambers Of commerce, which constantly recetve complatnts tln

NTBs from therr mcnrbers.

96

nlli(t( I l(\d l|tk' lo endtlc lrrll totn trttt<cuwl unrnlarrnptcd l)otl\

Mrnistry responsiblc lor tratlc and industry matters ln cach partner state. whlch ls cons(an(ly

"ngrg",l 
tn dralogue by lndrvrdual bustnesses, business assocratlons and chambers of

commcrce bustncssos rcgarcling hottlcnecks expertenced on the lnvestment cllmate
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Mlnrstry or department responsibre for EAC matters in each partner state, lo whrch NTB
lssues are constantly reported for the purpose of rnrtratrng drspute resolutron under the EAC
secretarr at.

9 U EAC and EABC Secretarrats, to whom NTBs are reported by natronal covernments and
busrness assoctattons respectively, for resolutlon under EAC organs.

9 9 Members of the EAC Tradc, Investmenl and Industry Comnr.rttee (TIIC), who olien tr.avel to
Arusha to drscuss exrstence of NTBs withrn EAC and ro agrce o, ncccssary s.rutrons

9.10 EAC Councrl of Mtnlsters, whtch finalty must resolve NTB drsputcs.
The proposed National Monttorrng Committees (NMCs) willestablrsh an annual rcgronal forum
durrng which lts members can share therr experrences on NTBs elrmrnatron proccsJ(refcr to ltem
8 2.5 below on the responstbr lities of NMCs). The regronal forum will also rncorporate officrals on
the ground such as drrvers, clearrng and forwarding agents, customs officrals, pui,."..n,
immigratron offrcers, etc

9.7

10.0 INSTITUTIONAL SET.UP FOR REPORTING AND
PROGRESS OF NTBS ELIMINATION

GIVING FEEDBACK ON

l0.l Organ gram for reporting NTBs
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EAC Traclc Remetiies
Committee

Businesses

siness association of chamber of 'cr)mmerceBu

I NTBs rcporting flow

IIAC Council of Ministers

NTBs feedback flow

National Monitoring Committee

Lrne ministry or agency responsible fbr
taking action on an NTB

EABCEAC Secretariat

EAC Sectrrral Commillee on Trade. Industry and Inveslmcnt

'fhe EAC Co-ordination Committee

lO.2 System, procedures and formats for reporting existence and giving feedback on NTlls
elimination process

10.2.1 Any new trade laws, regulations, rules and proccdures that may bc introduced in the

futurc course o[ EAC trade will be recorded by businesses whenever they cxpcriencc a

negativc inrpact duc to cnforccment or application of such requiremenls. 'luck tlrivets,
clcaring ancl firrwarding agcnts. will recortl such NTBs to their contpany heacls" using
Monitoring Form I below.

IIutinc'is As:itxirrtiur/ ( luutrlx'r rtl ( onttnertc-

l3



Form I: Proposed NTBs reporti,rg by dtiverc/ clearing & fon arding agents

Swahili yersion

toWhat
record

How to record

D.llc
cx

NTB
rrcnccd

liccRcc rlrl ll c h .tn cad tl rc nmc a(h h dcn ovmrcq lllcc n o (xxl or
ttxc cnccd

Prrrccdurc ntnrc lI krown, tccord lhc rcqullcnrcnt's namc, c g rty sland.Id\ tnspcctton, polrcc roitd block,
clc

qual

nc

Rcsponsrblc

Sovcr nmcnt
rnslrlulron/

requrrcmcnl, c g cu\loms. tmmtglatton, poltcc, ctc
rclalcdfor cnforccmcnt ol- a lrildcThrs wrll spccrfy whrch t\ltlulton was rcsponsrble

clcar

'frrnc spcnt to fy oc
fr

hf c oh nt, oh u Idpc o ntno hv re osv hc c ll n t)tP vorl OU It Jdcr U c ctn n hal h crsnd cc mo mvc ne (xr(l ()r \ct ccsCosl rncurrcd
dur rng
clcar ancc

Pr(rccss

usrncss whcncvcr tt l.lccs .t ltndc rcqu,tctncnl
for cxample.

Officral cxpcnscs tncurrc(l lo clc.u goods al botdcrs (n,ht,ra re<ctpt rt rtrtttlohlc
Unofficr.rl cxpcnscs, c g rncurrctl to brrbc officrals

bordcl s wlrrlc

o
o
o c

c

cco hmfilal no hol c& ts n U rrcd d c o crh c o ltby mP ycc
il a c CJ ra ccn tn lc a tn uo of kc o r-l m cc :l n c c

Thr,, wrll spccrfy thc cxact cost
lhal hrndcts ficc rnovcnrcnl ofg

Incurrcd by a b
oods or scrvrccs.

Busrrtcss loscs 't'h
hc auq tU o u otnc Ub npcc v o ucd nk) c cad c u c llq sc t( bl
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Fomu L: Mapendekezo ya kuripoti vizuizi/vikwazo vya kibiashara
kwa madereva na mawakala wa mizi

10.2.2 The company head will verify the genuineness of cases reported by their drivers,
clearing and forwarding agents, estimate the value and volume of gusiness lost in the
process of oomplying with the trade related requirement, prepare a report of such cases
and forward copies to:

o Line M inistry or agency in charge of enforcing an NTB: For action purposes
o Business association/ chamber of commerce: for information and to facilitate

monitoring of elimination progress.
o National Monitoring Committee (NMC): for information and to facilitate

monitoring of ellmination progress.

10.2.3 Business associations/ chambers of commerce will act as watchdogs on the progress of
eliminating NTBs. Thcy will receive NTB cases from their members, and where

l'5

JIld ye kurclrcdlYitr vya lurekodl

Tatehc vizuizi vya
kibiashara vilipotokea

Rekodi tarche ambapo mahitaji yanayokwamisha
biashara huria ya bidhaa na huduma ilipotakiwa

Kama inajulikana. rekodijina la hayo mahitaji. Kwa
mfano, ukaguzi wa ubora, vizuizi vya polisi barabarani
nk.

Jinn la Dtrr:rtibu

Wakala \Taasisi ya
scrikali inayohusika

Hii itaonycsha ni taasisi ipi ilihusika kusimamia rnahilaji
ya kibiashara. Kwa mfano, forodha, uhamiaji, polisi, nk

Muda uliotumika
kupitisha mizigo

Hii itaonycsha ni masaa mangapi, siku au miezi ilipotea
wakati wa kubainisha mahitaji ya kibiashara yanayozuia
biashara huria ya bidhaa na huduma

Gharama iliyotumika
wakati wa kupitisha
tnizigo

Hii itaonyesha gharama halisi kwa biashara kila mara
biashara inapokutana nu mahitaji ya kibiashara
yanayozuia biashara huria za bidhaa na huduma. Kwa
mfano:
r Charama rasmi za upitishaji wa mizigo mipakani

(ambapo kuna stakabadhi)
r Gharama zisizo rasmi, kwa mfano rushwa kwa

maofi sa wanaosimamia biashara
o Malazi na gharama nyingine zinazogharamiwa na

maderevu\ waajiriwa wengine wakati wakisubiri
kupitisha mizigo mipakani. Kwa mfano. malipo kwa
kufanya kazi baada ya muda wa kazi

Hnsarl z. kibi,rsham Hii itaonyesha thamani ya biashara pamoja na\au kiasi
cha biashara kilichopotca kwa ajili ya mahiraji mapya ya
kibiashara. (Ki'q fa,ro, thannni ta kiati cha bidhao
z.ilizolurihika)



10.2 4 The llne Mrnlstry or agency responsible for taking actron on an N'l'B wrll recerve all
NTB cases and the proposed actrons It will verrfy the gcnuineness .f cases reported.
revrew the Justtfication for the law, regulatlon or procedurc, and prcpare a plan for
correctrve action, usrng the format specrfied under potnts 4.1 to 4.10 abovc. It wrll
report to the NMC on progress achreved on quarterly basrs.

10.2 5 Each EAC partner state will butlt natronal capacity for centrahzrng and resolvrng trade
related drsputes that are anse from enforcement of laws, regulations, practrces and
requtrements by vanous govemment agencles. Such requirements end up being a
hrndrance to free movement of goods, servlces and persons thal ua.,r-puny g.rnd,
wrthrn the EAC region. In thls respect, each partner state wrll establr\h a natronal arm
of the EAC Trade, Industry and Investment commrtree (TIIC) to deal wrth rrade
related disputes, hereby referred to as the Natronal Monrto.ng Committee (NMC) on
NTBs. The NMC wrll drscharge rts mandate efficrently by concentratrng only on trade
related bar'ers, whrch is the core mandate of the part of thc lunctrons oftnc itcc.
The NMCs will work in close consultation wrth line mrnrstrrcs or agcncres rcsponsrhle
ftrr enforclng trade relaled requrrements and wrth aflectccl husrnessc\ to elrmrnute or
mlnrmlze the rmpact of NTBs at the natronal lcvel. They wrll recervc copres ol'NTB
complarnts sent to the hne mrnrstry or agency responsrbre lbr enforcrng an N'r.B, hy
busrness assoclatrons, chambers of commerce, and rndrvrdual busrnesspeople

Each NMC wtll review progress of actrons taken erther rn form of NTBs clrmrnalr6n 9r
mrnimrzauon of impact during therr scheduled meetlngs. They wrll network wrth
respective NMC in the other two partner states regardrng cases of a cr<lss bortlcr naturc
and pursue an elrminatron process. where cases are resor'ed satrsfacrorrry. rhc
respectlve NMC wrll drssemlnate such rnformatron to the respectlve busrne:s
association or chamber of commerce. The informatron wrll also be drisemrnatctl to lhc
EAC Secreta.at for onward transmission to NMCs rn the other partner \l,tcs ro
communicate with the business communlty. NMCs wrll also use othei communrcillro1
medla to reach small busrnesses that may not have an approp.ate membershrp forurn

Eagh NMC will also refer NTB cases of natr.nal or regional lcvel that have nor bcen
resolved' to the Co-ordrnation commrttee, to rnrtrate an elrmrnatron proce\s through
the TIIC. Such cases wrll be sent to the EAC secrera.at rhrough rhe Drrector;l
Trade. The Director wlll also disseminate informatron on cases that have been rcsolved
by the co-ordinatlon commlttee through the TICC ro the NMCs and EABC frrr

possrble venfy the accuracy of such reports, and whether the requtrement rs backcd by
any law. They will then propose for a practical review of rhe requrrement to the line
mrnlstry or agency under whrch the NTB is being expenenced. If no satrsfactory
solutron ls grven by the line mtntstry or agency withrn onc calendar month from the
date the NTB ls reported, the associatrons/ chambers of commerce wtll refer thc cases
to National Monitoring Committee (NMC) and EAC secretanat for monrtorrng and
poficy action (refe r to 8.0 below on responsibilities of mstitutions that x'ill be intrtlr,'etl
in the NTBs morutoring process). Acltons expected should be ln the form of a planned
revrew, amendment or wlthdrawal. The associatrons will also follow-up at NMC
meetlngs on progress achreved in eLmrnating or minrmizrng NTBs. They wrll also
Inform therr members on the progress made in resolvrng NTBs at natronal and regtonal
level through thetr communlcation channels, includrng newsletters and brochures
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onwald tlansnrssr(nr to lhc busrncss communrty th(lugh the[ bustness assoctatlons
and chanlbers ol commcrcc Fccclhack lo the bustness contmuntl.y cven on unresolved
N'flls rs crucral so as to burkl confrdcrrcc th t such c \cs ilre recerving ttentton. Thts
wtll cncoLrragc busrncsscs lo coutltuously ntoltrtor anrl rcpofl exl\tcncc of ptactrccs
that hrndcr snroolh llow ol-tratlc wrthrn (hc communttv.

All rnlirrn:atton scnt hy NMC\ to lhc EAC sccretanat clther on resolved or unresolved
cases ,irr rnformalr()r'1. (lrs\cmrnilllon to countcrpart NMCs, and for dispute resolutron
by thc Co-ordrnatron Conrmrtlcc through TIIC wrll be rn the frrrmat provrded rn

Monitoring l.orm 2 hclowrr).
Form 2: Proposed reporling form by NMC; to EAC Secretariat

l7

What to record How to rccord
N I li tlcrcr rptrorr 'lhr\ wrll l)c.r \horl \l.llcrrc[l ol thc cx.lct problcnr anrl how rt affecls cross bordcr tr,rdc
Short narralrvc .rnd rnrpacl
ol N'f ll lo n.rtror.rl
llu\ll]cs\c\

I'hr\ wlll l)c.r \horl (lc\crptron ol thc N'l'l-]. whcrc rt rs rDoslly prev.llent, whrch agclcy rs

rn eh.rrgc. how rt.lllcct\ (ro\\ bordcr tr.ldc rn ternr\ ol cosl Jnd tlmc

Crrrrcnt or pl.rnncd hw on
rvhrclr N'fB r,' b.rscrl

'lhr\ \rll \pccrly whcthcr .r tr.rtlc rclatcd Iitw, rcgulalron, pt.lcltcc oftcqutrcrncnl t\ b.r\c(l
o n clrrclll or pl.rnncd l.rw. anrl ,,lr<tukl bc donc rn consltll.tltou wrth .tgcncy rcsponstblc
Ior cnlorccmcnl ol \uch rcqlurcnlcnt

lu\ llc.llroI l)y rnlltr\try/
rnslrlulrrrn/ nltcncy Ior
.rpplyrng N'l Ii

'l hrr wrll lrrcrrs () thc rc,t\on gr\cn on why lhc l.lw, tcgul:ltton. ptactlcc ol tcqutrctncnl l\
u\c(1. c!i to prolcct hrrnrnn, plant. anrnrul hcnlth. cnvuontncn(.ll ptotcclton, (lomclttc
rntlustry pr olcclron. ctc

Possrl, lc or pr oposcd
nlc.l\rr c\ lo clrnrrnllc lhc
N1'B

l'hrr wrll lrc ir \horl \l.llcmcnt ol wh.rt rctluucs to bc tktnc

'l'hrs wrll spccrly lhc cxpcclcd volunrc or valuc ol crosr-bortlcr lrudc, or numbcr ol hours
lhill wrll bc \.rvc(l Jllcr clrmrnalron ol an N'lll

I-lxl)cctc(i .rchrcvcrncnt ol
clrrnrnllrorr trr rcvrcw

lndrcllor /Pcr lor nruncc
bcnchnr.lr k

by whcn, whcrc possrblc usrng an'l hrs wrll rccorcl whirt lo clrrrnltlc ot tcvtcw .lnd
rntcr natronal bcnchmar k

Mcil \ ol vcr rlicntron Tlrrs wrll Iocrrr on how kr grvc rccords ol rssuc bcrng rnonrtorcd, c g J rnonthly, qualtclly
o,.lnnuJl rcpor t

l-rlcly bot(lcncck\ to
ovctconlc lll Ptocc\\
clrrrrnJtrng thc N'l'B

bc
()l

Thrs wrll locus on.llty cxpcclcd mtltgilltng lacrors, tol exumplc unsuppotttvc att,lude\ by
rcsporsrblc olllcrirls. lirck ol \ulliclcnt tcsourcc\. ctc

Solulron\ to
hotllcnccks

clr rDll)xlc 'l'hrs wrll spccrly wh.rl typc o, \upport rs rcquled tn ordct to cltrntrratc or rcducc rmpacl
ol n NTB, c g how rnuch rcsourccs rcqurrcd.tn(l who lo ll(rcatc, typc ol'trJtntng tn(l Ior
wh(/ whcrc, clc



Swahrli versron

Fomu 2: Ma endekezo a fomu a kuri oti kwa kamati za kitaifa za ufuatilia
Vltu kurckodl tnsl a kurckodi

Maelczo yu vrztlzr vyu brashara Hrt tluluw.r rnaclczo rnafupr Iult yil lJlr./r) halrsr rr.r ;rnrr h rkr llrtrzrr
Ir anav akan roalhlfl brJshJrr alr

Maelclo mafupl na rnJlolco ya vrlutzt
vya krhrashara kwa hrl,.huru za krtlrfir

Hrr rla|uwa rnuclczo rnaltrpr yJ v,zutzt vyll krbtushata. w,lpr y.lnatolc.l
za,dr, wak.ll,r ganr nr msrmamtzt\ Jn.lhusr[a. na nr kwulrnst ganr
vln.l.llhrn broshatJ harama na rnud.r.l lnl kanr lwa vr czo v

vtzutTt v a Lrhrashar a vrt,rfuata
Shcrr.r zrlrzopo.ru zrlru opangwa, anhazo Hr rt.lonycsha kama shcrru za ltbrashara, l.rnunt za mahrl,!t y.l

krbrash,rrJ lrnafuala shcrra zrlrzo sJ\J.lu ztlrzo n
Uthlbr(rsho hwa wtz.lt a\ laasrst\ w.lLala
kwa kuwcku vrzurzr vy.l btirsharJ

Hrr rtalcnga [wenyc sababu zr lr zotolcwu _;uu ya kwa nrnr shcn.t. l.rnunr
zu rnahrtalr ya ktbrushara zrnatumrka Kwu rnfano, kulrnda afya za
brradamu, w.rnyama na ntrntca, kuhnrla mazrngrra, kulrnda vrwanda vy,t
n turnbanr n k

u brashara
MapendcLczo y.l nlra zu kuondoa vru-urzr Hl| rlakuwa nr maelczo mafupr luhusu krtu gJrl klfanylkc (kuondo,l

a brashara
Mataralro ya mafanrkro ya kuondoa
vtzl.lvt

Hr rtaonycsha m.ltnrajto y.r krasr au thamanr ya brashar a nrpak.lnt, .tu
rdadr a br.r\hJrr.l masaa tl0[.r ookolcwa buada a Luondoa vrlutzt v

Krprrro cha ufJnlst\ bcnchtnark Ilr rtarclodr krtu ganr Irondolewc au krrudlwc. lrnr, nl palc
zckan.l krtumlkc lt lrno ch,r krmalurfaI n.l

Hr rtalcnga luu ya kuloa taanfJ za mambo yan.ryofu.rttltwa Kw.l tIIano
lwa mwczr, kwa mtczr mtlatu. llu kwa mwuka

r rtaleng.r [wcr]yc s,lbabu /ozotc /f,:,nzot irlw,l^iazolcgcntcw.l, ku.l
m,ano t.rbra zrsrzosardra lola kwa ofisa anayehusrka, rrakosckano y.r

H

a k, b.r a kutosh.r

Vrkwazrr r rrJvyowcz.r kulokca w.lkalt wa
kuondoir r ztrrzr vya br.lsh.rra naJrnsr ya

Sulrrlrr ,,r l.r Iuondoir vlkwuzo
kushtnti,r rlw.rzo hrv o

Jrnsr y.r lrrh.rlrklsha

r rtaonycsha nt m\uadn gart un htl.rltku rlr kuondoa au lupunguz,r
mak.rlr y,r vtzurzr vya brashara Kw.l ml'ano, rasrllntJll kl.lsl gnlt
ztnahrtu;rkt, wapr zrclekczwc na rn.lfunzo g.rnt yanahrl.lltkx, w.lpt nn kw.l
n.lnr, nk

H

NMCs will also meet annually to share experiences on the NTBs elrmrnatrons proces\ .

In addrtion, they wrll arm at harmonizlng all initratrves aimed at easrng cros.\ border
trade by collaboratrng closely wrth, and acting as the umbrella of other natronal
rnrtratrves that focus on easrng cross-border trade. For the three EAC countrres, the
"Regronal Integratron Facrlrtatron Forum" (RIFF) rs a relevant lnrtratrve. For Kenya
and Uganda, rhe "COMESA NTBs Monrtorrng Untt", whrch has develope<l irn
rnstrument for reportrng NTBs and other barrrers to trade wlthrn CoMESA. ind the
"Northern Transport Corrrdor Pro1ect", are relevant rnrtlatrves. For Tanzanra. thc
November 2004 "lnventory of NTBs for SADC Regron,' rs also relevant.

Members of any NMC Each meetlng wtll be determtned by the cases under discusscd.
and wrll be consrrtuted from amongsr the rrade stakeholderi lrsted in Table I bclow

Itt



Table l: Memhersh o National Monilori Committees on NTBs

It rs proposed that (he lnrtral meetrngs of each NMC should be on a month)y basrs
armcd at settrng a results-based agenda to klck-start lmplementatton of the NTBs
monrtorrng plans that have been desrgned as a gurde for each country on how the
NTBs should be elrmrnated (rcfe r to Annex 2 of tltrs report). Thereafter, each NMC

Tanzania UgandaNo Kenya
Pcr [1.lncnt Sccrcla, y
Mr nr\try of Tolnsm. Tt.rdc .ln(l
lndustr y

l'cr mancnt Sccrclaly
Mrnrstry of Industry,'fr.Idc irnd
M,r kcl rng

Pcr nriucnt SccrclJry
M rnrstr y of Traclc and lnduslry

Pcr rruncl]l Secrcl.Iry
Mrnrstr y Forcrgn Aflarrs (n
thargc of DAC nattcrt)

Pcr nr.rncrl Sccrclnry
Mrnr\lrv oI l.-.rsl Allrcrn antl
RcSron.ll Coopcr.rtron

Pcr mancnt Sccrel.lry
Mlnrslry ol- Eas(

Cmpcratron
Aftlcan

Cornmr(sroncr Gcncr al
'l'nnznnru Rcvcnuc Author lty

1 Conrnrtrsroncr (icncr.rl

Kcny.r Rcveruc Author lty
CustonrsConrnlrsrrrlncr ol

Scr vrcc\ dcD.u lcnt
(irrnmrssroncr ol Customs .lnd
Excrso

Conrmrssroncr Gcncral
Ugandr Rcvcnuc A trthor tty
Contmrssroner ol Cusloms .lnd
E).c r \e

.l

Conlmrrrroncr ol Dornc\l rc T.lxcs Cornnrrssroncr of VAT Conrmrssroner\ of Vn 'I5
Hcurl oI Wcrghhr rdgc\ Def]iIlmcr]l6 Hcatl ol

Dcp.u I rcllt
We rglrbr rdgc\ Execulrvc Dllcctor

'l'.rnzanra Natronal Ro.r(ls Agcncy
('l'.rnro,r(ls)

Flxcculrvc Dtlcctor
'l'ir,r7rnllr Bur crLl ol Slandards

ExcLutrvc Drrector
Ugun(l.l Natron.rl Burciru of
Standards

1 Managr ng Dr cctor
Kcnya Ilurcau ol Shndur ds

li Mlnlgrng Drr cctor
KcnyJ Por ls Aulhor r(y

Exccutrve Dn cctor Tan,/anla Ports
Authonlv

Uganda Rcpre\cntalrvc
Kenya Ports Autho ty

9 Managr ng Drr cctor
KcnyJ RJr lwJy\ Corpor.rlron

Drrcctor Gcncral
'I'anzJnra R,rlw.lys

MJnugrng Drcctor
Ug.lnda R.lrlways CorDoralron

t0 CoDrDr\\roncr ol Polrce Cinnmrssroncr ol Pollcc lnsncctor Cencrill of Polrcc
lt Chrc I Exccutrvc

Kcnyu Pl.rnl\ Hc.llth In\pcclron
Scrvrces (KEPHIS)

Ilxecutrve f)rrcctor
Tirnzanrn Foocl and

Aulhor lly
Dr ugs

Chrcf Exccutrvc
Foo(l Inspcctron Agcncy

aI ChrcI Ercculrvc
Pcrl Contr ol Board

Execulrvc Drcclor
Wc,ghts nnd Measurcs Agcncy

ChrcfExcculrvc Officer
Entcrprrsc Ug.ln(la, or
Perrnancnt Sccretary Mrnrstry ol
A gncu Il urc

l3 Chrcl Exccutrvc
Kcrtya A\\(rrnlron
M.l rt u f.lc I r.l rc r s

ol
I:xcctrtrvc Dllcclor
(imfc(lcrilron ol
lndustrrcs

Tar)/dnr.l
Exccutrvc Dll cclor
Ug.lDd.l M.lnulnctur crs Asstxratron

t4 Chrcl Exccutrvc
Kcr)y.l lnler n.llron.rl Frcrght and
Wtr chotrsr ng Ass(rc!,rtron

[']xecutrve [)llcctor
'l'anzanur Frerghl
Aslocrntron

Forwarder s

Sccrct.uy Gcncr al

UgJndJ Frcrgh(
Assocratlon

For wardcrs

t.5 Ch,cI Exccut,vc
Kcnya Natronnl Chambcr ol
Cornmcr cc Jn(l Indu\try

llxccutrvc drcclor
J rnzanrl Chambcr of Commcrce.
Ioduslry and Agr rcultur c

Secrctary Gencral
USanda Chambcr ol Charnber ol
Cornrnercc and Industry

t6 Chrcl Exccuttvc
E\port Promotron Councr I

Drector Gcncr.ll
Board of Exlcrnal 'fr Jdc

ExccuIvc [)lrcctor
Ugirnda Export Promotron Boar rl

t1 M,lnJgrng Drector of u

m.rnufactur rng conrp.lny wrth
suh\laDtrnl exporls to lhc ()thct 2
EAC c()urrlr rc\

MJn.lglng Drrec(or
Sumarra Group of CorrrpJnres Lld

Mrnagrng Drrector of il
manufacturrng company wrlh
sublt.lnt,irl cxports to thc other 2
EAC countrrcs

I8 T<rwn Clcr'l ol'rclcvrnt l(E-ll
aulhoflly

Town Clcrl\ of rclcvan( local
ilulhor tty

Town Clcr k oIrclevJnt loc.ll
nulhoflty

t9 Pcrnla crrl Sccrct.lry Mllr\lry ol_

Frnancc
Pcr m.lncnl Scclct.lry Mrnrstry of
F rnancc

Per rr)dnr'nl Sccrct.lry Mrnr\lry ol
Frnancc, I'lunnrng and Econorlrc
Dcvelopnrcnt
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wlll meet on a quarterly basrs to drscharge rts nril,(riltc as spccrriecr r.r rls 'r'crnrs .r
Reference appearng under Part 9.4.hcl.rv Thc Mrr,srr.1, rrr chrrrgc or-EAC nlattcr.\ or
the Mrnlstry ol'Trade ancl lnduslr-yrr wrll acl as lhc se.trctrrlral lor thc Nl'lJs l)toq11)1,convenc and host NMC mcetrngs. 'l'hc Charr .r cach NMC rvrll hc thc lrcrnrirrrcrrr
secrctary of the host mrnrslry. 'r-hrs wrI grvc cach NMC clccrrvc ,ran(ratc. rc_qrrrnrac),
and rnfluence rn dcalrng wtth N'l.Bs

The EAC secretanat wrll recervc quartcrly progre\\ rcp.rts r)rlrr NM('s.n rcs.lvctl .r
unresolvcd cases rhrough thc EAC Drrector of rraclc 'l'he EAc sccrcr.lral wrll thcrr
preParc progress rcPotts Ior the Co-ordlnatron Commrttcc antl TIIC lirr rnlorntatron or
fbr drspute rcsolutlon. Thc Sccrclartal. throtrgh the [)rrcctor ol"lttdc wrll 1]s9 116nrt9r
actual practlces at maJor cxtt/ enlry Poutt\ arrd lircrlrratc an annual vcrrllcltron ol aclLr,rl
practrces by TIIC.

Thc TIIC commrttee has rhe core rcsp.nsrbrlrly lilr.r.csolvrng tra(le rclntc(l (li\l)rlc\
wrthrn EAC. as specrfied under part 9.7 hcr.w Untrcr thc rrrrcclr.n .r trrc (ir,
ordrnation Committee, rhe 'l"llC wrll rcsolvc NJ'B cascr ol a r.csr.nal n.llr.llc ,rn(l rcl)()rl
on quartcrly hasls. Thc Co-ordtnatlon Conrnrttlcc wrll thclcaltcr lcporl to ('oLrncr'l ,,1

{11ste1s regardrng progress of NTBs clrnrrnatrorr ()r n'unnlri,-lrror.r ol rrlpact 'l'he
TIIC wrll als. c<tnduct an annual verrllcatron <tfactrral pr.itcltcc\ al lt.r.rlcrs

The councrl of Minrsters wirr reccrvc quarrerly pr'ogrc\\ r.cport\ ()n NTI]s Iil
tnformatron purposes and grve furthcr gurdancc tin irnrc-r.rlcrr i.arcs F.r ,r.r), cil\c\
that cannot be resolved by thc Councrr. thcy wrI bc rcrcrcrr t. thc bAC 'riatrc
Remedres commlttee, whrch has lhc ovcral mar]diltc on tracrc rrrsputcs r.csorutron anrr
whose decisron is final as specrried unrrcr A'trcrc 2il .f thc EAC cLrst.nrs Unr.n
Protocol

l0'2 9 The EABC will disseminate tnformalrolr on thc NTBs climrnalron pr.()grc\\ lhrouglr rl\
website and undenake an annuar Busrncss crrmarc Inrrcx IBCIj Sirvcy -r.hc BCr
survey wtll grve a feedback on whcther the buslncss clrntlte wrthrtr thc r.u,,,, ,., .
tmprovlng and whether new initiattves ln dcalrng wirh N.l.lls arc rc<;urr_ctl,

II'O TERMS OF REFERBNCE FOR 'I'HI' KEY INSI'I'TTJI'I0NS 'I'HA'I' WII-I, I}IiRESPONSIBLE FOR MONITORING THE NTBS EI,IMINA'I'ION PIIOCI'SS

I t.f Businesses

Responsrbilitres of busincsses will be to idcnrrly, rcporr to rherr assocralron\ on lhc cxr\tcncc olNTBs' and monitor whether pranncd u"t,or., 
-by 

rrnc nrinrstrrcs and agcncrcs rcsp.nsrSrc r.renforcement are being implemcntcd.

ll.2 Business Associations/ Chambers of Conrmerce

Thc I esponsrbilittes of busrness assocrations and chambcrs ol'commcrcc rn rmplcmcntatr.n ol rhcnronrtonng mcchanism wrll be to.

I I 2. I Receive NTB complaints from thcir mcnrbers

10.2.6

10.2.7

t0 2.8
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1.22

112.3

IL2.4
l 1.2.5

| 2.6
tt?7

Wherc possrhlc vcrrfy thc llcnurncness of cases reporlcd, and whether appltcil
r egulatrons, procedures and prirctrcc\ are hacked by law
Prcp rc rcporl\ on rcpolted ca\es ilnd lorwaltl them to the NMC membcrs, ltne
mrnrstry rn chargc of EAC matters and thc EAC secretanat fol policy actlon and
clrmtnatron.
Burlt a database'on rcportcd NBTs.
Acl as w tch(logs ()n thc plogrcss ofclrnrrnatrng NTBs.
Follow-trp on progre\s achrevcd rn ellmrn tmg or mrnlmrzrrg NTBs at NMC mcetrngs
Inlirrm lherr nremhcrs on thc progrcss matlc rn rcsolvtttg NTBs at nattonal antl regronal
lcvel.

Rcccrvc copre-s ol N'l'B complarnls \cll( to lrnc mrnrstry or agency by husrncrs
ir\\()clatron\. chanrhcrs ol conrnrcrcc. antl rndrvrcltral btrsr nesspeople,
I)rscuss whcthcr lelron\ takcn hy thc lrnc nrrnrstry or agency rcspolr\rhlc lirr
cn li)rcc rncnt rc \u llrcrcl'rl
lnltralc brlillcrill tlrscussrorrs \\ llh coulrlcrparl NMCs rn thc othcr two parluct \liltcs
tcgartllltg N'l-B cascs ll]ill nrilY ltc ol'a cross-horder natulc, and rnrtralc.m clrnrnltlolr
proccss Whcrc nccc\\lry. c(lur\, lcnl agcncies rcsponsrblc for cnlbrccment ol'tlirdc
lcgulalrons wrll he brought togclhcr to ncgotralc a harmonlzatron proccss, rl the N'l'B
rn qucstr()n rs rn lornr ol varyrng lradc rcqurrcmcnts betwccn F.AC states llrlatcral
(lrsl)utc resolutron wrll irlways hc uscd belirrc any N'l'B cascs atc referrcd to the IIAC
Sccretan at for polrcy ac lron
Forwartl rnlolnlatron or) nltronill clrons taken by lrnc mrnrstry or agency responsrble
l()r actrng on an NTB to lhc EAC Secrctaflat through the Drrector of 'l'rade tirr
rnlirrnratron and onwarrl tlrsscrnrlralron to thc other two Partner States' NMCs.

ll.3 Line ministry or agency responsible for taking action on reported N fBs

Thc rcsponsrbrlrtres of thc lrne mrnrstly or agency rcsponsrblc lirr taking aclion on an NTB wrll bc

ll.3.l To reccive NTBs complarnts frorn rndrvrtlual brrsrncsses, busrncss assocratron\ ln(l
chambcrs of commcrcc.

I I 3.2 lil verrfy the genurncncss of reportcd cases, rcvrcw thc Justrflcatron fol thc law.
rcgulalron or proccdurc. and whethcr such laws, regulalron or procedutc conlravcnc\
any EAC or rntenliltronal ,cqurrcmen(s (for cxample WTO agreemcnts)

ll 3 3 To prepare quarterly reports on NTB cascs reportcd nd actrons taken, and tablc lhcm
to NMC meetrngs.

ll,4 National Monitoring Committees on N'l'lls (NMCs)

Each NMC wrll be thc natronal rm oi the TllC. lt wrll only lircus on NTBs that hrnclcr thc lrcc llow
of trarlc rn grxrds anrl scrvlcc\. lnd pcrsons lh t irccornpalry such goods.wlthrn thc EAC Plrtncr
Statcs Eilch wrll acl ls thc walchdog ln monrtonng thc progrcss of elrmrnatrng NTBs cxpcrrcncctl
at thc nrtron l and IIAC lcvcl I'hc NMC wrll rcccrve copres of NTB cases that havc becn \cnt to
lhc llnc mrnr\lry or .lgcncy rcsponrrhlc for' (akrng ilclron on an NTB by busrncsscs and llrcrr
rcprc\cnliltrvc.l\\ocrirlrorl\. antl tlrrcuss strch cascs dunng rt\ quar(erly meetrngs. Each NMC wrll bc
hostccl hy thc llne n'lnr\try rn clrargc ol'EAC or'l-radc and lndustry matters rn each partner \lalc,
u,hrch wrll also l.rrcparc llrc agcnda and convcrrc rchcdulcd mcclrng\. Thc specrl'rc 'l'crms ol
Rclcrcncc frrr NM('s rvrll bc to

4t
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il.1 3
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lt45

t.4 6

11.47

Drsseminate informatron on actions taken on reported NTBs rccervcd from the other
two partner states through the EAC secretarat to thc busrness associatrons and
chambers of commerce for onward transmisslon to thc buslness communrty.
Refer cases to EAC Secreta.at, where no satisfackrry sorutron rn form irf a pranncd
revrew, amendment or wtthdrawal has been proposed by the agency responsrhlc for.
enforcement wrthrn one calendar month ft.om the datc of reportlng
Hold an annual regronal forum where membcrs can share experenccs on thc NTB.
elrmrnatron process, revlew achievements made, challenges laced and neccssary
Initrattves for rmprovrng on the effictency of the Monttonng Mcchanrsm.

t 1.5 EAC Secretariat

The rcsponslbrlitrcs of the EAC Secretanat wlll be t()

I I.5.1
lL5.2

I 1.5.3

l 5.4

Recelve quarterly progress repot.ts from NMCs on res<tlved or unresolved cases
Prepare progress reports for the TIIC and co-ordrnatr<)n commlttec lbr rnlormatr.,
on resolved cases
Monrtor actual practrces at maJor extt/ cntry potnts
Inrtrate dlspute resolutron by the TIIC on cases that have not been resolved ilt the
natronal level or through brlateral drscussrons at thc regronal level rnrtrated by
NMCs
Facrlrtate an annual venfica(ton of actual practtces by TllC.I 1.5.5

1t 6.2
u.6 3

submrt report and rec.mmendarrom to' the councrl .ol' Mrnrsters reg:rrrlrng
rmplemenlatron of the EAC Treaty. wrth rcspect to the Customs Unron, thrs rrrcluile,s
reportrng on progress of elrmrnatrng NTBs.
lmplement dectsrons of the Councrl as drrectcd
Recerve and consrdcr reports ot thc sect(n'al conlrnlttees and co-orrlrnatc tlrcrr
actr vities.
Request sectoral commrttees to rnvestrgate specrlrc cascs, whrch wrth rcspect to rhc
Customs Unlon r nclude NTBs
Undertakc other functtons conferrcd on tt by thc Trcaly

The Co-ordrnatlon Commtttcc will thercforc be rnvolvcd tn monrtonn{ progress of NTBs
eltmtnalton as part of tts mandate on trade promotron. Any cascs thar cannirt bc iesolvcd by thc
TIIC wrll be referred to the Council of Mrnrsters, whrch wrll thercalier olter rrcccssary gurdancc on
htlw to resolve them or refer them lo the EAC Tradc Remcdres Comnrttcc IEACTRi tirr drspurc
resolutron. As spectfied under Arttcle 24 of the EAC Customs Unron Protocol. thc tlccrsrons ol lhc
EACTR Commlttcc with respect to thc scttlcmcnt of drsputcs shall bc llnal

I1.6 The Co-ordination Committee

As per Artrcles 17 and l8 of the EAC Treaty, the co-ordrnatron Commrttee rs comprrsc6 6l
Permanent Secretartes responslble for regronal Co-operatron in each Partner Statc and othei rclcvant
Permanent secretarres as each Partner Statc may determrne Its responsrbrlrtrcs arc to.

il 6.1

tl.6.4

1r6.5

22



ll.7 The Trade, Industry and Investment Committee

Thts is one the key Sectoral Committees that functrons under the EAC Co-ordlnatron Committee is
the EAC Trade, Industry and Investment Commrttee (TIIC). As specifred rn the EAC Treaty, each
Sectoral Commlttee rs mandated to

I I 7.1 Prepare a comprehenstve tmplementatron program and priontles relevant to tts sector
I 1.7.2 Mohrtor and constantly revrew rmplementation of programs under its sector
I 1.7.3 Submrt reports and recommendations to the Co-ordinatron Commlttee on

rmplementatron of rssues relevant to lts sector
I L7.4 Undertake other functrons conferred on it by the Treaty

Sectoral Commlttees are supposed to meet whenever necessary to drscharge thelr functrons.
However lt ts recommended that the TIIC should inrtrally meet on quarterly basrs to resolve the
NTBs rdenttfted ln the Monrtonng Plans This wrll be a pornt of depanure from the current
unscheduled meetlngs whose agenda rs drctated by ad-hoc complalnts recerved from member states.
AlsO, tn order to dtscharge lts mandate effrcrently and concluslvely, it is rccommended that the TIIC
should rnccrporate ex-offtcto members from amongst NMCs whenever the need anses rncludrng
tndlvtdual bustnesses For the purpose of facrlitatrng effrcrent lmplementatlon of the Monttorrng
Mechanism, the natronal arm of the TIIC will be the NMCs, whose responsrbr litres are speclfied
under section 10.4 above
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1f.E East African Business Council

The responsibrlrties of EABC wrll be to

I I 8.1 Dissemrnate Infotmation on NTBs climination proglcss to busrness pcople rhrough lts
websrtc.

I1.8.2 Undertakc an lnnual Busrness Clrmate Indcx (BCI) Survey, whtch wrll rnclrcatc
whethel lhc busrncss climatc rvrthrn the reglon is tmprovrng anrl whclher rrcw
rnrtratlvc\ arc requrrcd rn dcalrng wtth NTB\.

I l.tl.3 convenc thc proposed regional NMCs firrum on an annual basrs, armed at \hann!
cxpenenccs on NTBs cllmlnatlon process.

I2.O MEDIUM FOR DISSEMINATING THE NTBS MONITOITIN(; PLANS

The Monrtoring Plans lirl clrmnatu'ls current NTBs rn each EAC parlncr State shoLrlrl
dtssemtnated to all tradc stakcholclcls lirr rnformatron and actron purpo\c\ '[hc plans rvrll
drsseminated to thc followrng tra(lc stitkclroldcrs.

hc
hc

12-l Policy nrakcts, who tncludc thc Mrnrstrres of Trade ancl Indrrslry, IIAC. Roarls. anrl
Plannrng and Natronal/ Econorlrrc I)cvclopment
Customs ofllctals al Hcadquar tcrs antl lt zrll cntry/ extt pollts
Immrgratron ol'llcrals at hcttlt;rrartcrs anrl at all entry/ cxtl potnls
Polrce at headquartcrs. cntt-),/ cxtl y.rolnls and at roadblocks
Offrcrals of tnspccllol] ilgcl'rclc\ itt llcit(l([tilrters au(l at ct.ttt.v/ cxtt I)o ]t\
Ports authorrtres anrl shrppt nu coltl)ut.ltcs
Representative\ ol'htrsrntss it\\octattou\ and chantbers ol corlrt.tcrcc arrtl

onward drssemrnatton to thctr mcmbc'rs.

t2.2
tz.3
12.4
12.5

t26
t2.1 rrttlrrstrv lor

The organs that wlll be responstble firt'tlrsscnrrnatrrrg thc rnlirntatrolr u,rll lrc bLrsrncss il\socritlton\.
chambers of commerce, EAC lrne mrnrstr-rc\, NM('s.rnd rhc EABC sccrctauat All thcsc organs wrll
use the most effective medla for ensttrtng that thc rnIornraliorr t!.lchc\ lltc tiu'gct au(llcncc. rrrclrrtlrng
electronlc and prlnt medta. Thc atnt ol-drssemrnatrlrs lhrs rrrlor-nr.rlrorr rvrll bc to rnlirrnr slakcholrlcr.s
on planned actlons almcd at lacrlllalrng snrrxrth l'lou, ol' tlaclc rvrrhrn [-AC 'l'ltrs u,ay thc
stakeholders will understand lhc actron\ platrncd on vir lou\ rssucs that lravc hrnrtcrcd lhc l)roccss ol
integration. The process wtll also ensurc that hLrsrncsscs and thcrr rcprcscntllrvc orr:anr./atrons carl
effectively monttor the progress achrevcd ln thc clrml)attolt ptoccs\

I3.O MARKETING OF THE MONITORING MI'CHANISNI

The Monltorrng Mechantsm. and cspcctally the lirrnr to bc uscd 1()r rcportlng NTBs hy tlrrycrs.
clearlng and forwardtng agents and busrncsses, wrll be marketcd thlou-qh thc litlllr,"rng metlra

l 3.1
13.3

EABC wrll post the form rn lts webslte, whrch can then hc downloaded by l.rurrrrcsses
Hard copies of the form wrll be kept ut thc officcs of Cuslonts, Imntrgratrirn uncl l)plrcc
departments at the border stations
Busrness assocrations and chambers ofcomnrercc wrll kcep suflrcrcnt coprcs ol thc lirrnr
and rnform their members of its exrstence
Companres that participated at the BCI srrvey (ubout 600 rl thttn) wrll bc grvcn coprcs
of the form for their use

13.4

13.5

.A



I4.O PROCEDURAL AND LOGISTICAL ISSUES

l4.l Capacity of the Directorate of Trade and Customs

To enable the current EAC Drrectorate of Trade and Customs to play an effective role in facilitating
NTBs drspute resolutron, the office wrll be responsrble for the followrng NTBs-specific functions:

l4.t.l
t4.t 2

l4.l .3

14. r .8

14.1.4

t4.l .5

t4.1.6

14.1 .'t

It wrll be the EAC focal pornt for reportlng and monitonng NTBs withrn the reglon.
It wrll rnitiate trade disputes resolutron process under the Co-ordrnatlon Committee,
whrch wrll delegate this function to the TIIC
It wrll be the reference pornt for the busrness community at border statrons,
responsible for receiving complarnts from busrnesspeople whenever they experience
problems, for example regardrng complrance to drfficult procedures.
It wrll offer on-the-spot service to businesspeople rn resolvrng confllcts wlth the
agencres responsrble for enforcement of trade regulatlons/ requirements.
It wrll report to the Co-ordination Commlttee and TIIC on cases that are forwarded
by NMCs for drspute resolutron or for rnformatron
It wrll facrlrtate an annual tnpartrte verificatron'of actual practtces at the border
stations by the TIIC Committee.
It wrll monitor the work of NMCs, the progress of rmplementrng Council decrsrons
by Partner States, and prepare quarterly progress reports to the Co-ordinatton
Committee to facllrtate reportlng to the Councll.
It wrll facilrtate rnformatron dissemination on NTBs to the busrness community,
through EABC, NMCs and other relevant organs.

14,2 ResourceRequirements

Ftnanctal and human resources wrll be requrred at national and EAC level, to facllltate efficrent
functlonlng of the NTBs Monttonng Mechanrsm. In thrs respect, partner states wrll allocate
suffictent and trmely resources through thelr national budgets for monrtorrng and facllltattng
elrmrnatron of NTBs. Where necessary, the budgets wrll be supported by resources from
developmenl. partners, and fundrng proposals wrll rn thrs respect be developed by the Secretarrat
The NTBs budget wtll be utilized in the followrng areas among others:

14.2.1 Building and maintaining capacity of the office of Director of Trade to moniror
quarterly progress of rmplementrng trade related Council decisions, monitor
practices at maJor entry and extt potnts, and to offer on the spot servtce to
busrnesspeople at such stations.

14.2.2 Factlltatrng periodic venfication of practices at the border stahons by the TICC.
14.2.3 Facilitating quarterly travel expenses by the Coordinating Committee and TICC,

includrng the relevant pnvate sector representativesl2.
14.2.4 Undertaking an annual Business Climate Index Survey.

t2 Currutly, olficrult rtf tlrc EAC Connuttee o Trade, lndustry and lnvestnent somettle! arc Dot able to aftend
teelurys due k, hudgelori cott ramls, ttttce netetsary allocatunr moy nol have beenlactorcd n thatr mtntslry's

budgett The retult t\ that deletates frotn two (ountnet nay aftend. a mectutg, butw hout dclegateslrom the thtrd
(o nlry, tto tteSoltaltont catt lteld and thcrefore no consentus can be reached regardtng an NTB Also, pnvate
sector rePresenlatives who ottend nreeturys ol Arusha, for example the Hryh Level Trade Task Force, are not
funded by the exchequer, whrch grcally hm s the parttapation of the busmess commun y tn the mtegrotnn
process Thrs means the pnvate sector is unable to discharge its mandate ofdnving tlrc EAC integratrcn
process
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14.2.5 Facrlrtatrng establtshment ofJolnt proJects where necessary, rncludrng

a. Shared "one-stop busrness center" at borders, whrch wrll rnclude customs
operations and qualrty Inspectton, almcd at cnhanccd sharrng ol rnformatron ancl
applicatron of srmilar customs procedures, dutres, inspectton. mutual rccognttton
of standardization marks. etc.

b. Jornt investment ln scanners to be used tn monltorrng transrt trafflc
c. Jornt publicatlons, for example EAC standards certtficatton, testtng .tnd

accredltatlon procedures
d. Joint rnvestment ln cranes at the Mombasa and Dar es Salaam Ports so as to

facr litate clearance of lmports

The NTBs monttorrng mechantsm budget will be financed from the sources tdcnttfted under Table
2 below'

Table 2: Sources of batget lor tinancing the monitoring ntechanisn,

Budget item Institution to facilitate Budget source
Devclopment of thc databasc on NTBs Busrnc\s assocr lrons

Chambcrs of Commercc
No ncw budgct. only assrgnrng
spccrfic ofticcrs lo NTBr progr. nmc

Burldrng and malntarnrng NTBs program
at natronal lcvel

Co-ordrnutton
and TIIC

Comrnrtlee Mrnrstry rn churgc of EAC m.l(cr\ rl
c.lch P rtncr Statc

Burldrng and matntatnrng capacrty of the
officc of Drrector of Trade to monttor
progress of lmplemcntrng trade rclated
Councrl dectstons on quartcrly basts,
practlccs at maJor cntry and exrt potnts,
and offcr on thc spot scrvrcc to
busrncsspcoplc

Co-ordrnatron Commrltcc EAC Sccretandl hudgel

Facrlrtatlng pcriodrc verrficatron
praclrccs at lhe bordcr stattons by
TIIC Commirtee

of
the

EAC Sccretanal EAC Sccrctarrrl hudgcl

Facrlrtatlng quanerly travcl cxpcnscs by
thc EACTR Commrttcc, rncludrng the
relcvant pnvatc sector rcprcsentatlves

Co-ordrnatron Commrttec EAC SccrctJrr.rt budgct

Undenakrng an annual Busincss Climate
lndex Survc

EABC Devclopmcnt partncrs

Establishing Jornt proJecrs whcre
ncccss

EAC Secretarrar Partner States wrth assrslarrcc o1

developmcnt punners

The EAC Secretariat wtll prepare an actron plan to operatronalise the Monrtorrng Plan, whrch wrll
specify identify all tasks to be undertaken, responsrbr lrtres, trmrngs and related budgets.
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ANNEX I: CLUSTERS UNDER WHICH THE MOST SEVERE NTBS EXPERIENCED BY
EAC BUSINESSES WERE IDENTIFIED BETWEEN AUGUST AND DECEMBER 2OO5

I (lustoms and administrative documentation roccdures

Custorrrs ofllccrs .rl border crossrngs rn

mosl Lascs contlnuc applyrng natronal
taxc\, dulrcs, rcgulrtrons and
proccdures Iong aflcr rclcvant rulcs
havc been harnronrsed by EAC Councrl
ol Mrnrstcr\ \i)r ?.\d tllc nlt(r

r{
h rlh,tn\atkrt of EAC CET )

3

t' cRM ,t'run,, nltn t4err?(l tu t\ St, bt 2005

dot ruu,ntt rcgurdrng an ttprtrt xvre rtt fu y)\ltd, \ ht( h tr $ lutt h(ry\ttn nnder ASYCUDA 2 7

tt Cf:l - EAC C,,nuuon Exrernat Tar{f

Lounttt Wheft such a product may hav. gone throu|h a procett of truntfrrrnntron, t hange of tartfl headury ot othct value addtttu

pro<!\\es t rhc EAC ongnatng counrry, lrc COMESA rules of orrytn arc i\.1, u ltl the EAC rzd(hes conftn\us on tt rulet of
ongu Ho*,eter, tlt? co tettnn by Ugandun r porter\ tt thal wh? the COMESA rules ak uscd, Ugando cu\bns ho\ \o,tt.1t,tt?\

ut\t\tcd that rule 3 ond 4 shoultl bc utcd tuBcth?r, $'lul? hoth ru supposul to hc k\ed klependenlly Rulc 3 latcs lhal "lo(ol
tontent of ktcol raw ntutettuh rhould e\ced 35oh t)f thc ?\-Iocrcry cost oI the rt,i\h"d produt" Rulc I slalcs thal "lh( Pndu(l
should be classtficd nt o vptrute tartfl headmg othct than thosc oI th? ,tok-onStnalnlq raw murertalt uscd ut p@ducfio " Th? tb'o
rule!, o. tuppos.d kt be us?d t,tdcpcndatly of euch other, mea DtR an Dqrorter can c h?t utc 3 or 4, whrchever applret to rlre
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No Kenva Tanzania Uganda
Thc new Cusloms Reforms

Mo(lcrnlsJtlon Programmc lCRM)11.
rntr(luccd lrom l" July 2005. harl

lnttt0lly tDcrc.r(cd lhc lrrnc Jnd cosl ol'
Llealng rmporl\, csc,rlated conlirslon on
procc'durcs rcqrrrrerl lo clc.lr rmporls.
Jnd lc(l to shorl.lgc\ ol raw materral\ ln
KcDy,rn rn.rnul.rctufl ng plants

Thc lcwly lntroduccd

ASYCUDA 
l{ ++ system rs only

opcrJltonal rn Dnr es sala.lm
lnlcrn lton.ll Arrport, whrch
mc.tns thal at olhcr rmporl cntry
pornts, delilys urc cxpencnced ln
declarrng and clcdflng,mports
usrngASYCUDA2Tsystcm

The newly rntroduccd
ASYCUDA ++ system rs only
operatronal at Malab,r. and was
planncd to be relled out nt Bu\lJ
hefore cnd of Septcmbcr 2005 ln
the rnterrm Pcflod, dclaYs wcre
expencnccd rn declarrng and

clcarrng rmports at Busra whrch
was usrng ASYCUDA 21
system

2 Llrn,tcd cu\torns opcn hour\ (./a,ly'rf,/,/

,{)r/r) lor vcnlyrng docurrcrts aDd

cleaflng rnrporl c.lr8o r\ a hrndrancc lo
faster movcmcnt ol goods across
bordcrs. and marnly Jlfccts pcrrshablc
products

Whrlc Tar/anra and Uganclu have

both rntroduced thc
ASYCUDA++ systcm, Kcnya
has dccrdcd to rnrplement the
Srmbu systcm, and rt ls nol clear
to T.rnzJnran husrnesspeople
whcther thc two \ystern\ are
cornpatrblc

Whrle Uganda and 'l-anzaDra

havc both lntroduccd thc
ASYCUDA ++ systcm for
rmporls decl ratron. Kcnya has

rntroduccd Srmba systcm, and rt

rs not clc,rr to Ugandan
busrncsspcople whelher the two
systems are compatrblc

Thc lrmrtcd custorn\ open hours
for verr[yrng documents and
clc.lnng cJrgo ls a hrndrancc to
fastcr movcrnent of goods .lcross
hordcrs

Srnce thp entry Into forcc of thc
EA Customs Unlon. many
rmporlcrs havc expcnenccd
problcms wrth tnlerprcl.lllon ol
the COMESA rules ol orrgrn.
whlch Jre somclrmcs u\cd whcn
product transformatlon apphes 

| 6

4 Selcctcd e\ports fJcc problcms of
Jccc\srng 'I'unzJnraD m.rrkcl. duc lo
applrcatron ol dlscrrmrnatory domcsl,c
taxc\ Examplcs lncludc

o { hrghcr r.rlc o[ excrsc duty on
rmported crgarcttes that do not
have a'759o local content

a An rmDon lrccnse requrred on
Kcnyan o grnatrnq taa

ln \omc rnstanccs, Kcnya
Customs (lcmand lh.rt Tanz.rnran
exporlers wrshrng to penctrate the
Kenyan market havc to producc
an EA cc rficate of ongrn, or
altcrnatrvely an rnternatronal
certrficate of ongrn An EA
certrficate of ongrn does not cxrst
yet, stncc the EA countflgs are

The hmrtcd customs opcn hour\
lbr vcrrfyrng docurncnts and
cleanng cargo rs a hlndrdncc to
fastcr movemcnt of goods across
borders



No Ken g

usrng thc COMESA Certrficare of
Orlgrn untrl thcy develop therr

5 oadrng and rc,loadtng contatncrs
for l(x)% verrllcatron of rmporls wherc
customs doubls valuc and contarDcr
contcnt, or wherc othcr rnspectron
agcncres doubl contcnt and othcr
product spccrficatrons, leads to lost
busrness ttmc and tnabtltty to llt goods
rn orrgrnal package (" I 2',,t hand
<'lotlnrqi & tvrct)

off-l hc EA Customs officrals
somctrmes havc dtflcrent
rntcrpretatton of lanff ltnes
espccrally on raw matcrrdls,
whrch may mean paymcnt of
duty rf such matcn.lls orrgtnate
frorn Kcnya. stncc duty ts
chargcd on Kcry.ln ongrn.rtrng
pr(xlucts

T

6 arges US$ 20O pcr annum
or US$ 20 pcr entry on sales vehrclcs
cntcflng Tanzanra and a US$ 5 fuel rax
p€r vchrcle These chargcs are not

Tanzanra ch

nda,aandUa lrcablc rn Kcn
7 rt producls that bcar tradc

marks of Kenyan mdnufactured
products, whtch mostly onglnatc from
Chrna, and also from EAC countncs.
are sold wrdcly rn Uganda, and also to

Countcrfc

somc extcnt tn Kcn a and TanzanrJ
8 transit goods tnlo thc

domc(ttc markct has been tal,tng placc
lor sclectcd products. on whrch VAT
and lmport duttcs havc nol bccn patd
Such products comp€tc on an unequal
lootlng wrth locally made goods on

dwhrch dut and VAT have bcen

Drversion of

a number Of OccJ\tons,
Kenyan Customs dcmands lhal
products ongtnattng fiom
Tanzanra havc to be unloadcd for
physrcal vcnficalton, whrch
means deslruclton of the product
pdckages Thc cxportcr has
thercafter lo rcpackugc the
producl at own co\t. srncc lhc
rmpo(cr may have ordcred goods
rn spccrficd p.rck.lgcs pro(lucls
most affeclcd tncludc lyrcs,
textrlc\. loD) agt sprrrl. and
crgarcttcs

On

Tanzania U nda

lixportrng to Tunz nlon
cxtremcly drfficult ar
cumbcrsomc The procc
rnvolvcr obtarnrng,l titg numb
from lhc Tanzanra Rcvenr
Juthonty regar(ltng JD tmpor
Sclllng.ln asscsslnenl ol rmpo
classrfic.[ron under ASyCUD
++, and duttablc valuc from rl
It)cal ugcnt ol Cotccna
]'RISACN. whrch rhcredll(
\cnds thc rep(rrt to Cotecr
Durban office (South Al (a) l<

approval Clear.rnce by Custorr
'Ianzanru lhen follows.rs thc lt,
st

1,2 Immigration proccdurcs

1'anzanra chargcr US$ 2(X) pc
.rnnum or US$ 20 pcr cntry o
sales vchrclcs and a US$ 5 fuc
l,-tx pcr vchtclc ongtn.lltng fror
lhc othcr two EA countlle.
Thcse chargcs Jrc not .lppltcabl
rn UgandJ and Kcnya

U nda
C lcarancc of lr.lvel docutnenl\
lhlough tmmrgr.ltton rnvolves
cumbersotne proccdurer, wrlh d
rcqulrcmcnl to fill exrl,/ enrrv
forms evcn *hcr",crnn,ng o'f

orls r\ undcrl,lken
wh llc Uganda rcadrly glvcs
work pcrmtts to cmployccs of
East Afncan busrncsses wrshtng
to establrsh branchcs rn Uganda,
thcre are complatnts that tt ls
drfficult to get such work pcrmtts
rn Kenya, unless the Ugandan
bustnessman entcrs tnlo

ncrsht wrth a Ken an
Many Ugandans do not yct havc

No Kc a Tanzania
argcs a bustncss vrsa fce of

US$ 50 (formerlt' ot US$ Z00l to
busrncss pcoplc cntcnng Tanzanra

Tanzanta ch Clearance of travel documents
through tmmtgratlon Involvcs
cumbcrsomc procedurcs, wtth a
requrrcmenl to fill cxtt/ cntry
forms evcn where scannrng oi

rs undertakcn
'l a and Tanzanla requtrcs work

permlts for Kcnyan cmployces of
Kcnyan companres that have branches
rn crthcr of the [wo counl cs

Ugand ny Tanzantuns do not yet hlve
an East Afncan passpon, whrle
even for thosc who have rt, the
Immrgratron Department sttll
rnsrsls on stamPlng tt at evcry
cxrt or entry

Ma

3 Many Kcnyans do not yc( havc an Eas[
African whllc cven for thosc com utcrised

Most cxrt/
rntroduccd

cnlry points have
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{o Kenya Tanzania Uganda
who have rl, the Immlgratton
Dcpartments still rnsrsls on stamprng it
at evcry cxrt or entry

cven for thosc who havc rt, thc
lmmrgratron Deparlments sttll
rnsrst on stamping ll at cvcry exrl
or cntry

Most cxrt-/ entry pornts havc rntroduccd
computcnscd scannrng of passports, but
rmmlgralron exrt and cntry forms are
strll in use, whrch results to dupltcatron
and trmc Ioss for busrncssmen

scannrng of passports, but
rmmigratron cxrt and entry forms
are strll rn usc, whrch results to
duplrcatron and trmc loss for
bustncssmcn Most cxrt/ cntry pornts havc

rntroduced computcnsed
scannrng of passports, but
rmmrgratron exrt and entry forms
arc strll rn usc. whrch results to
duplrcahon and trmc loss for
busrnessmcn

29



No Kenya Tanzania
The number of wcrghrng scales al cuch
wclghbndgc stattons ts too few and slow,
whrch rcsults rnto long queues. slow
wcrghrng of vchrcle OVM and .rxlc loads
and conscquent dclays tn dehvery of
cargo to pornt ofdeslrnatron
Transponers also suspect that wclghtng
rs dcLberatcly dclayed so as to cxho(
bnbcs

Exports go through unneccs\at y,
onerous and costly
documcnlulton procedures. srncc

the TBS. TFDnlT, Mrnrstry of
Health and Tanzanra Atomtc
Energy Authoflty cach hirvc to
lssue export certtfic,tlton orl
every exporl conslgnment, a

funchon that could be canred out
by one body rn consultatton wtlh
the othcrs

2 Too much lrmc ts lost durrng
cross-bordcr prc-shlpmcnt
rnspechon and certtficatton for
Kenyan bound cargo

3

From l'r July 2fi)-5, after the phasc out
of Pre-shrpment Programmc, thc Kcnya
Bureau of Standards lntroduced a new
rmpon Inspcctron procedurc that ts
drfficult and cxpcnsrvc lo rmplcmcnt by
busrncsses, srncc rt rcqurres thal tmporls
wrll only bc allowcd lnto the counlry !f
accompanrcd by a qualtty lnspccllon
certlficate from an tnternatronally
accredrted Iaboratory

From l" July 2005, afrcr rhc
phase out of Pre-shrpment
Programmc in Kenya, rhc Kcnya
Bureau of Slandards rntroduccd a

new rmPon tnspectlon proccdure
that rs drfficult and expensrvc lo
!mplemcnl, whlch requtres lhal
rmports wrll only be allowed rnto
thc country rf accompantcd by a
qually rnspcc(ron certrficatc from
an lntcrnatlonally accredltcd
laboratory Whrle thc
requrremcnt has been watved on
Tanzanran and Ugandan
ongrnatrng llnports, Tanzanran
busrncss do not have confidencc
that thc procsdurc wrll not bc re-
introduccd rn form of other new

uttcmenls

1.3 Cumbersomc inspection requircmcnts, including quality inspcction

1.4 Policc road blocks

U anda
I]NBS rcqurrcs lhat
rmporlc(l products whe
stand,rrd spccrlicatrons J

declared as compulsory und
the UNBS Act should
rnspected for conformtty lo I

rclevant Ugandrn Standa
before rcleasc lnlo thc Ugand
marlet Thrs rncludc\ cv
products that arc cenrficd I

accrcdrtcd laboratorrcs
A lot of lrmc ts spcnt to lnspc
cven products that ha
certrficalron marks from anoth
EA Standards llureaux
EAC Standards Bureaux ha
drffercnt proccdures for lssuan
of ccflrilcatron marks. whrr
makes rt drl-llcult to undcrlal
the samc proccssc\ on tmpol
rnspeclron and lcstrng

U nda
Polrce officers stop commcrcr
vehrcles at vanous bordr
crossrngs, whllc offictally, the
a.e only supposcd to stc
vchrclcs bascd on proof th
goods bcrng transponcd at

suspicrous (e g. that whtc
excecds allowed atle load, gottt
are smuggled, vehrcle $ carryt
drugt or other dangerot,
products ltke arm
documentatron does nol aonlon
to goods being transponed, ctc\

No Kenya Tanzenia
Pohcc officcrs stop commcrcral
vchrcles at vanous border
crossings, whrlc officrally, they
arc only supposcd to stop
vchiclcs based on proof thal
goods bctng tmnsponed arc
susprcious (e g. that vchrcl('
excecds allowed atle load, goods
are smuggled, vehicle ts carrymg
drugs or other dangerout
productt l*e arms, gootls beury
transported are drferent fron,
ctc

2

Polrce officers stop commcrcral vchrclcs
at vanous road blocks whrle officrally,
they arc only supposcd to stop vehrclcs
bascd on more than 52% proof rhat
goods bcrng transponcd arc suspicrous
(e g that vchrcle cxceeds allowed atle
load, goods are smuggled, vehtclc rs
carrying drugs ot other dangerous
products likc arms, d.ocumentation does
nol conlorm to goods betng transporled,
etc)

Kcnyan pohcc stop Tanzanran
onglnatlng commcrcral vchiclcs

tl.TFDA 
- Tonzano Food and Drugl Authortyt' 

UNBS - ltgondo Notonol Burtaa of SranJanlt
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No Krnva Tanzania Ueanda
at various road blocks, instead of
stops based on proof thal goods
being transponed are suspicious

- ref obove. Consequently, police
checks in Kenya hinder access to
thc Kenyan market by Tanzanian
oricinating goods.

2

1.5 Varying trade regulations among the three EAC countries

1,6 Varying, cumbersome and costly transiting procedures in the three EAC countries

'o COMESA - Cr^-on MarketJor Eastem and Southem AJican countries, The COMESA a e load teSal limit lor Tondan (d.ouble)
a e is 16 tones, sam. as SADC.
m Tanzania's a.xle loatl limits are al 18 tonnes fot double arle, while for Uganda and KenyT the lirnits are at 16 tonnes.
2t 

SADC - Southern Africa Devektpment Cooperation
22 GVM means Cross Vehicle Mass, wltich it the combined weight of goods and cargo. Thc GVM in Kenya is 54 tones, in Ugonda it
is 46 tones, while in Taazania, it it 56 tones.

3l

No Kenya Tanzania Uqanda
While. Uganda and Kenya use lhe

harmonised COMESAIe axle load
spccilications. Tanzania uses a higher

legal limit2l). which also ercecds the

load specifications under SADC2l.
Funher, thc specified maximum Gross
Vehicle Mass (GVM) for commercial
vchicles iiffcrs among the three EA

counlries". which limits the abilily lo
undenake lransit traffic within thc
region. AIso, EAC countries also have
varying import requircments, which
makes cross border trade a frustrating
exercise since quality certificates marks
are not mutually recognised by relcvant
bodies.

EAC countries in some instances
have different parameters on
weights, labelling, quality,
tolerance in measurcments, type
and technology used in
packaging, which makes entry of
Tanzanian originating goods

difficult in the other two EA
countries and vice versa

While Uganda and Kenya use the
harmonised COMESA axlc load
specifications, Tanzania uses a

higher legal limit, which also
exceeds the load specifications
under SADC. Funher, the
specified maximum Gross
Vehicle Mass (GVM) for
commercial vehicles differs
among the three EA countries,
which limits the ability to
undertake transit traffic within
the region.

While Uganda and Kenya use (he

harmonised COMESA axle load
specifications, Tanzania uses a

higher legal limit, which also
exceeds the load specifications
under SADC. The specified
maximum Gross Vehicle Mass
(GVM) for commercial vehicles
also differs among the three EA
countries, which negalively
affects transit uaffic in the
region.

No Kenva Tanzania Uganda
Uganda insists on use of closed body
trucks or sealable tarpaulins for transit
cargo passing through its roads en-route
to Rwanda, Burundi and Democratic
Republic of Congo. Although the
requirement is aimed at guarding
against dumping goods into the
Ugandan market, it translates to higher
cost of transporl for Kenyan exf,orts to
the target markets.

Differences in axle load and
GVM amongst EAC countries
mea! that Tanzania trucks
transiting through Kenyan roads
en-route to Uganda have to strip
off cxcess cargo so as to avoid
financial penalties for
overloading. Sometimes, this
may mean hiring of additional
trucks to Eansport the stripped-
excess weight

Offloading of cargo at the pon of
Mombasa is a nightmare for
Ugandan importers, and one has

to spend a minimum of two
weeks, or a normal period of one
month to clear goods from the
pon. This is due to clogging of
the port as a result of insufficient
and slow operating cranes to
offload delivery vessels, and also
because Kenya Railways grossly
lack wagons to transpon goods
out of the port to destinations like
Uganda. As of mid September
2005, an estimated 6,000



Ugandan bound conlarners wcrc
held at thc porl

2 Unncccrsary ttme ts losl duflng
unloadrng and rcloadrng of cargo
for physrcal verrficatron, and also
because too rnay agcncles drc
rnvolved rn vcrrficatton of
rmports

lmpons at Mombasa pon slatt
atllactrng demurrilgc ch,rrgc\
after a grace perrod of only l5
days lrom the ttmc they ,uc
cntercd lnto a custom\
warehousc However tt lake\
rnore lhan l0 day\ for exporter's
and lmporlcr's bank lo concludc
conespondence on a lefler ol
credrt, l0 more days to clear the
goods dt thc docks, l0 more d,ly!
t() complete prrrccss of declarrng
the cargo, pay duty and
applrcablc surchargcs be forc
goods c.ln be rcleused Thrs
means goods havc lo slay wtlhtn
the port arca for a mrnrmum of 30
days Thc l5 days gracc perrod rs

thcreforc unrgalrsttc
3 Kenyan customs often demand

for a customs rnsurance bond on
lransrt good\ destlncd to Ugan(la,
Rwanda, Burundr, or DRC.
whrch costs about US$ 200 for a

20 foot conlarncr

Aller the warehoustng pe od ol
2l days al Mombasu Porr, gorxls
havc to bc rc-wurchouscd for an

cxtra 7 d.rys after whrch they c n
he auctroned Many Ugandan
bound vehlcles havc bccn
auctroned by Kenya Customs duc
to thrs utremenl

4 Busrnessmcn allege that goods
origrnatrng from Tanzanra and
dcstrned lo Uganda or vtcc vcrsa
and whrch use Kcnyan roads
must be transporlcd ustng
Kcnyan trucks dunng lranstt
lhrou h Ken a

Delays at roadblocks and
wctghbrrdgcs rn Kenya rs a greut
hrndrancc to free movemenl ol
rmpo(s tnto Uganda

1.7 Duplicated functions of rgcncies involved
imports and cxporl crrgo

verifying quality, quantity and dutiabl€ value ofln

No Kenye Tenzania Uganda
I Import and export Inspectlon, and

ccr(rficatron procedurcs lnvolve many
govcmment bodtes' whtch do not
collaborate, rcsultrng lo duphcatron of
cffort Also, many of the lnspectton
bodrcs have not cstalrltshcd laboratorrcs
at maJor entry and extl potnts.

There arc many agencres al the
borders rnvolvcd rn vcrr fyrng
qualrty and contcnts of tmports
and cxpons, rncludrng Tanzanra
Burcau of Standards, Polrce,
Tanzanra Foods and Drugs
Authon(y, Tanzania Atonlc
Encrgy Authonty and Mtntstry of
Hcalth. Thts resulls to duplrcal ron

Lrkc the othcr two EAC
counlncs, thcrc urc muDy hodtc\
rnvolved ln venfytng quJltty and
contents ol rmports flnd cxports,
lncludrng Uganda N.rtronal
Bureau of Standards, Polrce.
Mrnrstry of Agflculturc (planrs
and anlmals), and Mtnrstry ol'
Hcallh Thrs results ro

'" Thc qualty ntpccrto bodt.r m Kcnya rtcludc Cu*tnt, KEBS, KLpHlS, pCpB, MOA,(t lMOLD
o Cutlomt - vcrtfictttuttt tf nryorl Lot] 8, qudnttty u,td durtahle vulue, anl t ontrol of pntt rtulunl rctltrcrel t,tprtrtto KEBS - K.nya Bur?au oJ Statklaftlr - ind?rtoke\ sampled t,t\petlrc o quel y r?qutr(,,rcnt\

for u po \ (utd ?\pon\

t rops tf opplted u fanung
o MOA - Mt tnry oJA&n(uhure - opptoves anl ttwa nnport 1)(r,ntt pcrnt rfor \ pla,,r tn4xrlr
o MOLD -M utry of bvetoc* Dcv"ktptncnl - appro|es aatl tt\fi|,\ p?n rfor unvuntnd tntpotrt

,Z
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l.ll Business registration and licensing

Source: Consultations with EAC trade stakeholders

L 
TRIPS -Tratle Rektted l,ielledual Prope y RiShts Agreentent oIthe wTO

Kenya Tanzania Uganda
of funclions, Iost business timc
and fluslration lo busincsspeoplc.

duplication of functions, lost
business time and frustration to
businesspeoDle.

No Kenya Tanzania Uqanda
Rcgislering u ncw husiness and
obtairing a business licensc arc
cumbcnorrc procedurcs, sincc the
processcs are fianually done withoul
iiny onlin(' fucility. unrl the scrvice is
nlso only nvailablc in Nairobi.

The search and rcgistration for a

husincss namc can be done onlinc,
but payment for a busincss
certificalc is still manual. A new
applicant has therefore lo lravel lo
Dar es Salaam to pay and obtain a

business cenificate from the
Attorney General's Chambers,
Licensing of businesses is also
separated from business
registration, and is carried out by
the Ministry of Commercc and
Industry, while the two functions
should bc underlaken under one
agcncy. In addition, each Local
Authority charges license fees

from the samc business cntity, if
such an entity distributes its
products in different localities.

Registration of a new business in
Kenya and Tanzania is a

cumbersomc process, since EAC
businesses originating from one
or the other two EA countries are
still treated as originating from
foreign countries, and not as

originating from one regional
trade bloc

2 The draft conslilution proposcs to
decentralise thc Governmcnt functions.
but docs not givc guidance on how the
local governmcnts will raisc revenue

Currently, mainland Tanzania
'nrd ZanzibN havc different Iegal
rcquirements for registration of
businesscs

The cost of licensing is
prohibitive due to duplication
among various local authorities.

3 Registration of a new business in
Tanzania and Uganda is a cumbersome
process, since EAC businesses
originating from one or the other two
EA countries are still treated as

originating from foreign countries, and
not as originating from one regional
trade bloc

The three EA countries arc
categorised as cither developing
or devcloping countries. This
categorisation is a potential
impediment to cross border trade
when viewed under the WTO
TRIPS24 agreement.

4 Registration of a new business in
another Kenya and Uganda is a
cumbersome process, since EAC
businesses originating from one
or the other two EA countries are
still treated as originating from
foreign countries, and not as

originating from one regional
trade bloc



ANNEX II: NTB ELIMINATION AND MONITORING PLANS FOR EAC PARTNER STATES

KENYA MONITORING PLAN FOR ELIMINATION OF NTBS's
3

NTB
No

2s 
71c nnst seterc NTBs for Kenta vcre catcgorrsed n the BCI report of Ma\ 2005

16 
CR+t .l'st,tn ts al*t rcfi n td to as Smbo 2005

?6 KRA Keutu Rrratue Luthonn

data on tnports ts not lott

34

't 4 5 6 1 8 9 t0
Problcm
ArtA

Dcscnphon of thc host
scvcrE NTBS

Impact of NTB to busrnesscs Responsrblc
Mrnrstry/
Dcpartmcnt

Possrblc approach lo clrrrunatc
NTB

Pcrformance
Bcnchmarks

Mcans of
Venficatron

Botllcn€cks that
n€cd lo bc ovcrcomc
to chmrnate NTB

Lrkcly
solulrons to
overcomc thc
bottlcoccks

Cusloms
documcntztlon
and
admlnrstratlve
procdures

I Thc ncw Customs
Rcforms Modcmrsatron

ProErarffnc (CRM)-".
rntroduccd from l'r July
2005. had rnllrally
rncrcascd thc rmc and
cost ofclcanng lmpons.
cscalatcd confusron on
proccdures requrrcd to
clcar rmpons, and lcd to
shon.rgcs of raw
matcflals rn Kcnyan
manufaclunng plants

I Lrccnscd cleanng &
forwardrng compantcs pay
Ksh l5 0m for trarnrng lo use

syslcm. & on compLance &
for thc acccss code (orltn?
dcclaratton of customs codmg
ond dunablc vlu.) ln
addruon. an annual acccss fcc
of Ksh 15.000 rs payablc by
rcgrstcrcd usc6

2 Thc system had resulrcd ro
clogf rng of rhe Mornbasa

Pon_ . thcrcby rncrcastng
dcmurrage char8cs and dchys
rn procunng of raw matcnals
As pcr world Bank
bcnchmarks. rl takes an
avcragc of 8 3 days lo clcar
cusloms

3 Thcrc rs no op.ratronal manual
on how lhc systcm opcrates.
whrch has rcsultcd tnto
corTuPlron

4 Berwecn July and mrd August.
thc system uscd to brcak down
at lcast oncc pcr \rccl slncc tt
\rasn t able lo take up a lot of

Customs
Dcpanmcnt

(xn e28, -
Mrnrstry of
Frnancc

I PubLsh an o[Errltons manual
for Slmba systcm

2 EJtablrsh a grccn channcl to
fast-truck clcrrrncc of ra\*
matcnals when the systcm
brcaks do'*n

3 Esteblrsh onlrnc conncctron
w(h all maJor banks to
facilrtatc cfficrcnr payment of
apphcablc duty

Ll Spccd up trarnrng of pcrsonncl
for clcanng and forwardtng
agcnts that havc patd to usc

systcm
5 Ensurc that thc cuncnt fall-

back posrtlon rs cfficrenrly
marntarned so lhat dcclaratton
and clearrncc of lmpons
conttnucs wrthout lntcrrup0on
should thc maln scncr cvcr

t9
brcaks down

6 Establlsh a monrtonng
commrttee of Cusloms and
stakcholdcrs ro regularly
chcck and cnsure systcm rs

workrng cffictcntly

opcmtronal
manual rn'
placc by md
2006

Impons
wl!houl
qucncs arc
clcarcd
wrlhrn 48
hours by cnd
of 2005.
compared to
currcnt 8 3
days Targct
Lafl'ra s l 2

days. whrch
rs lhc best
casc country
tn thc

t]0

Impons
dcclaralron
& dut)
pavmcnt

Annual
rcpons by
Customs on
avcmSc
clcarancc
trmc for all
lmports

I Resrstancc by
customs to pubLsh
Srmbz systcm
oPC11lrons manual
duc to lack of
financtalresoutccs

2 [:cl offinancrel
rcsourccs lo lratn
clcanng and
forwardrng agcnts
on compllancc to
Slmba sys(cm

3 Rcsrstance by
Customs to
rntroducc a grccn
channcl for
lmponed rar
matcflals, on
argument thel
sysrem should not
favour ccnarn
lmPorl s

.1 Somc customs
officcrs may s ll
classlfy somc
rmpons undcr the

1'cllow and red

lGovemmcnt
rcsourcc
alloc1ltons
lo cnablc
publlcalron
ofopcraoons
manualand
cfficrent
lrarnrng on
usc of Srmba
slstcm

? Scvcrc
rcpnmand
for customs
officcrs rf
caughr
dcmandrng
brrbcs from
lmPoncrs

Qncludng
sachnt
thenl)



2 3 4 5 6 7 8 9 t0
NTB
No

Problcm Dcscnphon of the most
scvcrc NTBS

Impact of NTB lo busrncsscs Rcsponsrblc
Mrnrsrry/
Dcpartmant

Posslblc approech to clrmlnatc
NTB

Pcrformancc
Bcnchmarks

Mcans of
Venficatron

Bottlenccks thar
' nccd to bc orcrcomc

to clrmrnatc NTB

LrLcly
soluuons to
overcomc thc
bolllenccks

load, whrch wes malung lt
rmpossrblc to derlare and clcar
tmpons on tlmc

5 Banks .Ic not conncctcd to thc
systcm. lo cmblc lmponcE to

Day onllnc

complctcd
clcctronlcally
by mrd 20(X

channcls whrch
rcqulrc physlcal
!cnficahon so that
lhcy can conllnuc
lI,rth rcnFsecklng
practlccs

2 Lrmltcd cusloms
opcn hours (dayfiSrrt

iours) for vcnfyrng
doaumcnts and
cle..rlng rmport cargo rs

a hrndrance to fastcr
movcmcnr of goods
across bordcrs. and

malnly rffc.ts
pcnshable products

o Lost busrncss hmc dunnS
clc{ancc of goods at bordcrs

o Hrgh cost ofcorruptron to
cleir cspc.rdly pcnshablc
products bcforc closc of day
buslncss al bordcr crosslngs

Customs
Dcpanmcnt

Increasc opcratrng hours from
cuncnt 12 to 24 at bordcr
crossrngs that hevc Juslrfiablc
tradc volumc, by op.ratlng
through shrfts

MeJor
bordcr
crosslngs
opcn 24
hours per
day by mrd
2W

Monrhly
reports by
Customs on
opcrahng
trmc at

bordcr polnts
and volume
of (rade

transactcd

o Lack of "scrvrcc
athtudc" by
customs officcrs

o Insufficrcnt
numbcr of
customs officcrs
rrught hlnder
rmplcmcntetlon

I Scnsrtrzauon
ofcustoms
officcrs to

Customs
Dcpartmcnt
as I scrvrcc
lnstrtulron

2lncrcasc
Govcmmcnt
budgcr
allocrtlon
fot customs
opcratrons at
malor trorder
cro5slngs

3 Customs officcrs at

bordcr crosslngs rn

most c:6cs conltnuc
applyrng n.hond taxcs,
duhcs, rcgulatlons and
proccdurEs Iong aftcr
rclcvant rulcs ara

hamonrscd by EAC
Councrl of Mrnlstcrs
(fo, examplc oficr
hormont sauon of EAC

crltt

Varylng taxcs md rmpon
rcgulrtrons emong EAC stetcs,

rcsulhng rnto uncqual lcvcl of
compcrrtron among thc EAC
busrncsscs In local markcts

EA Customs
Dcpanmcn!s

I Publlsh an EAC gazctte to
cneblc domcstlcatron of
customs rcgulahons
lmmcdr.tcly thcy arc
harmonrscd, and
coflurunrc e \rrth bordcr
cusloms officrals

2 Thc Councrl32 to cstabhsh e

mrnrmum pcood dunng
whrch harmonrscd
rcgulahons arc domcstrcatcd
aftcr publcatron of an EAC
Przcttc

Acccptancc
of thls
proposd by
EAC
Councllof
Mlnrstcrs
dunng l"
quaficr
2UJ6

Rcpon of
Councll
mcctrng ln lq
quancr 2006
rcflcchng
dcclslon on
proccdure
.nd
mrnlmum
pcnod for
domcsncatrn

I harmonrscd
laws

Insufficrent financlal
rcsourccs among
parlncr slatcs may
hrndcr pubhshrng
EAC gazcrtc oncc
customs laws arc
harrnonlscd

Each EAC
statc lo
cstabhsh a
Mrnrstry for
EAC, so thet
sufficrcnt
budgcrs .Ir
llloc.tcd for
EAC m.rcrs

4 Selcctcd cxpons facc
problcms of acccssrng
Tanz2nlan mrrket- duc

lnebrlrty to pcnct-atc Tanzanran
markct by clgarcttc and lca
manufacturcrs Forcxamplc.

Tanztnla
Revcnue
Authonty

Harmonlsc domcstrc taxcs
and lmport rcgulahons
among EAC countncs

Acccptancc
of thrs
proposal by

Rcpon of
Councll
mccttng rn

Fcar of loss of tax
rcvcnuc aftc!
hrrmonrsetron of

Nccd to
Scnsltrsc
produccrs

t' CET - EAc cor-ron Extcnrul Tanfi
lTCounc mcans EAC Counc of Mmtslcrs
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I 2 3 4 5 6 ,7
8 9 l0

NTB
No

Problcm
Arq

Dcscnpnon of tha most
scvcrc NTBS

lmp.ct of NTB (o busrncsses Rcsponsrblc
Mrnrstry/
Dcpaflmcnt

Possrblc approach to eltmtnatc
NTB

Pcrformencc
Bcnchmarks

Mcens of
Vcnficatron

Bottlcnccks that
nccd to bc ovcrcomc
to clrrrunatc NTB

Lrkely
50lutrons lo
ovcrcomc thc
bottlcnccks

to epphcatron of
dlscnmrnrtory domcsttc
t xcs Exemplcs
lncludc

o A hlghcr ratc ofcxcrsc
duty on rmponcd
crgarettcs that do not
h3,c a 75% lcd
contcnl

o An rmpon hccnsc
rt4urrcd on Kcnyan
onglnrttng tca

KETEPA h.s bccn un.ble to
scll lcr ln Tanzanla fiom 1998,
whcrc lt hrd rna'legcd to capturc
a twNontalncr load markct pcr
wc.k, woni ebout IGh 5-6
mrllrcn (and whrch wos lust a
snull perccuagc of thc
potcnnolno.t)

2. Aglcc to trcrt EAC
OnSlnatrng ntw lDatcnals as
locd contcnt

Councrl
dunng I"
quartcr
2006

l" quancr
2@6
rcflcctlng
dccrsron lo
harmontsc
domcshc
taxes

rmpon
rcgulahons
& local

domcshc taxcs
2 Rcsrstancc by

Tanzanlan lobacco
produccrs on
trcatmenl of EAC
raw malenals as

localcontent
-i Fcar of loss of

markcr sharc by
Tanzanren tca
produccrs

that EAC rs

customs
tcmtory.
whcrc taxcs
and rmport
rcgulatrons
should
APPIY

cqually on
goods

Produccd
l\rthrn thc
rcgron

2 Tanzanra
Covemmen
t necds to
cxplorc
arcas whcrc
rc!cnuc lost
from
harmonrsed
cxcrsc duty
could bc
rccovcrcd.

cffictent
collcctron
ofothcr
taxcs ltke

5 Off-loadrng d rc-
loadrng contarncrs for
100* vcnficaron of
rmports whcrc customs
doubts veluc and
contalncr contcnt. ot
whcra o(hcr rrlspcctton
agcnclas doubt conlcnl

I Lost busrncss lrmc dunng
lm% vcnfic.tron..nd
conscqucnt dcmulTagc
chargcs whrlc awattlng
vcnficatron

2 Inabllrty to rcprckagc goods
rn ongrnal packagc mry
rncrcasc rcpaakaglng cosls

Customs
D.prnment.
othcr
lnsPcctron
aScnclcs

Introducc scanncrs to rcducc
nccd for omoadrng, rcloadrng
and lm* vcnficztron of
contatncnsed goods

Establrsh a one-stop busrncss
ccntrc for all maJor bordcr
crc,ssrngs uslng thc Mombasa

Only
scanncrs uscd
(o Ycnfy
r mpons at

maJor entry
pornts by cnd
of 2006

Monthl)
repons by
Customs

\cnficatlon
donc and

mcthod
uscd

l-acl of tlnancral
r€sources lo
rnlroducc scanncrs at
major cntr) F)rnls

Lack of an EAC law
thal allous
ncrghbounng

Councrl to
spcarhcad
cnJctmcnl of
a lcgl\latton
that allows
EAC agcncrcs
al bordcr
crossrngs lo
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l3 5 l6 7 8 9 l0
lmpJ(l,,1 \Ttl Ir' hu\rn('\\('s Rcsponsrhlc

ltl"p"n."n,
I

] Possrble approach to ctrmrnatc

l*"
Pcrformancc
BcnchmJrks

MeJns of
vcrrficalron

Bottl€nccLs that
nccd lo tE o\ercomc
lo elrmrnatc NTB

Lrkcl)
solutlons to
o\crcomc thc
boltlenecls

NTB
No

Prohlcm Dcrcflptron r)l lhe m()\l
selcrc \TB.

Jnd r)lhcr produ(l
\pccrltcrtron\ lcad\ to
lo\l husrne\\ (rme Jnd
rnJhrllr\ () lrt go(xjs rn

rrrrlrnal pacl.tge tr rt

2"'t tru d tl,'tlu q &

modcl \\ herc all agcncras

tn\olvcd In veflflrng rmB)rts
and e\pofls $0rk undcr onc
roof to ensurc \enficatron rs

carrlcd out on!L'

Thc opcratron( of thc buslncss

ccntrc should rlso bc c^lcndcd
1() a!commodale other agcnclcs
from the ncrghbouong EAC
sl,rte lhrt sharcs a border \rlth
Kcn)a so lhat cxports from
one pJnner 5(alc $hrch
ttccomc rmp(rfls ln thc other
statc arc clcnred undcr lhe

All agcncres

rn\ol\cd rn

rmpons/
c\Pons
clcJrance
!rorkrng
under onc
roof at m{or
border
Lrossrns\ h]
cnd lU)6
The
Jltcmntr\c r\
lo mJndJtc
Jnd cnpJ(rlJtc

derl \\rth Jll
r\\ucs rc l.rlcd

() rrdde

counlfle\ k) opcrale
under onc rool

lnsutti! rent rcsourccs

to burld ote huslnc\s
rcnlre for tha EAC
\tJtes that \hJrc .l

hrrder crorstng

oParalc undcr
onc roof

EAC
Co\cmmcnts
to allocate
sufficlcnt
rcsourccs as

pan ot
customs
modcrnrsatron

ProsrJmme\
tlot

6 TanzJnra chJrce\
USS 100 plr Jnnum or
USS 20 pcr cntry on

\.rlcs !ehrclc\ cnterlng
Tanzanra and a USS 5

fucl tax pcr vehlclc
Thcsc cha.scs are not
applrcahle rn Kcnla

Thc (hargcq applrcd b\
Tanz,lnra makcs pcnetrallon of
Tanzanran marlct more dl llicu lt
compared to LlJnda and

K.nya

Customs
Depanm.nt
Tanzan a

Harmonrsc EAC cross'tx)rdcr
transpon charScs of thrs

profD\rl h)

Councrl
dunng I''
quartcr
2006

Rcpon ol
( ounc tl

nrccllng ln
l'r quarter
lu)6
refleclrng
dccrsron to
harmonlsc

bordcr
lransPon
charges

Fcar ol kr\\ of
r('\cnue h) Tanzanta
Cu{toms Departmcnt

Tanzanla
Co\cmmcnt
needs to
c\plore arcas
\*hcrc rcvcnuc
lost from
harmonrscd
transpon
chargcs could
be rccovercd.
e g cfficlcnt
collcclron of
other ta\es hkc

7 Counterfcrls products

th,lt hedr trrde marks ol
EAC manuflcturcd
products shrch mostlY
orrgrnate from Chrna. and
aln) from EAC countnes

Sellrns of countcrfelts takc

auay lhe mJrlet share of EAC
manufactured produc(s- and

dcnts thc corporatc rmagc of
EAC manufacturcrs rn

consumers mlnd srncc the

EAC
Customs
Dcpa(mcnts

I Cazcttc thc proposed EAC
Counterfert Brll 2005 '

2 Gazc(e EA e\pcns
rcsponsrble lor proscculrng
culpnts of counterfcrt (Jscs

FlnaLsatron
of thc EAC
Countcrfcrts
Brll by l''
quaner l(n6

An EAC
Ann-
Countcrfelt
Brll
publrshcd
.lnd

Thc EAC docs not
yet ha!c an cxtra-
tcmtonal Junsdrctron
law. lo facrhtatc Jolnt
customs oPcmtrons,
rncludrng

Thc Councrl
should reslst
any attcmpts
ro dclay
cnactmcnt of
thc proposcd

11



2 3 4 5 6 7 8 9 IONTB
No

Problem Dcscflphon ofthc most
sc\crc NTBS

Impact of NTB to busrncsses Rcsponslblc
Mrnrstry/
Dcpa(mcnr

Posslblc approach to clrmrntlc
NTB

Pcrformzncc
Bcnchmarks

Mcans of
Vcnficatron

Bottlcnecks that
necd lo tE o\crcomc
to ellmrnatc NTB

Lrkely
solutrons to

bottlencclsele sold wrdcly rn

USanda rnd also to some
cxlcnt tn Kenya and
Tanzlnra

counterfctls arc of Door
. -1Jqualrly 3 hepare and tmplcmcnl a crash

lrarntng Programmc for EAC

counterfet ts proseculors35

cnaclcd by
mrd-2006

prosccutrons of
culpnts bcyond rhc

bordcrs of onc
panncr stalc

Thcre could be
rcslstanca lo
concludc and cn forcc
thc proposed EAC
countcrfett brll. s,ncc
rt ls allcgcd that
somc govcmmenl
officrals, rncludlng
Mrnrstcrs arc
rnvolved rn

counterfctt lrade

EAC
countcrfarts
brll

Drvcr\ron of tmnstt goods lnto
thc domesttc market results rnto
unfarr compctttton wtth Imally
manulactured soods on whtch
duty ltucl d tS IDF J.cl and

VAT harc bcen pardl5

EAC
Customs and
Polrce
Dapanments

I Vrsorousl) en forcc lhe
currenl la\r's,rgarnsl dr\ crston
of transtt trade tnto thc
domcstrc marLets

2 EAC panncr states nccd ro
rntroducc a harmontsed
tracltn-s sy\tcm for all
c\po(s to ensure thcy cross
krrders

Drrersron of
transrt goods
rnto the
domcstrc
markct
clrmlnatcd
bv l"
quancr
2006

Quancrly
repons b)
Customs and

Fxlllcc
departmcnts
to Councrl on
drTcrsron
cascs ncttcd
and mcasurcs
takcn

harmonrsed
lrnckrng
svsrcm for
EAC
counlfles
opcratronal
bcfore end of
2006

llck ofscnousness
b) customs and
polrcc officers to
cnforcc currcnt
laus on drrcrsron
of transrt radc duc
to fcar of loss of
rcnt-Seektns
opponunrttes

2 [.ack of sufficrcnt
funds to tntroduce
trackrnS svstcm on
all m{or transrr
routcs h\ EAC
govcrnmcnts

Thc Councll
nccd to a-grcc

ona
harmonrscd
syslcm for
dealrng wrth
drrcrsron of
transrt Soods
rnto thc EAC
markcts

E Dlrc^ron of lransrl
goods rnto lhe domcstrc
mrrlet- on \rhrch VAT
and rmpon durrcs havc
nol becn pard

"Dtr?)\,,'tt,I0.tt\'tSttotl\ nt' ttlot)t(\tkt,tnrlett\ tllt 4tt pt aotr L,
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I 2
Problem

Immigration

Procedures
ar border
crossings

3 4 5 6 'l 8 9 l0
NTB
No.

Description of the most
severe NTBS

Impact of NTB to businesses Responsible
Ministry/
Depanment

Possible approach to eliminate
NTB

Performance
Benchmarks

Means of
Verification

Bottlenecks that
need lo be overcome
to eliminate NTB

Likely
solutions to
overcome lhe
bottlenecks

1. Tanzania charges a

business visa fee of
US$ 5O (formerlv at
U5$ 200) to busincss
people entering
Tanzania-

Cost of doing business in
Tanzania by East Africans is
very high sinc€ the visa fee is
payable per entry.

Immigrarion
Department
Tantania

o Tanzania should remove the
business visa fee for East
Africans.

o Tanzania should implement
the Council s decision to give
a six-month visitors pass to
holders of the East African
passpon by stamping lhe
passport accordingly.

Immediate
implementati
on ofthe
requirement
to offer six-
month
visitors'
passes lo
holders of
East African
passPort.

Monthly
repons by
Immi,sration
Depanments
on number
of East
Africans
havin-s a six-
monlhs
visitors pass

in each

Dartner state

Immigration officials
could resist
implementarion due
to fear of loss of
opponunities for
colruption.

Introduce
severe
reprimands
for errant
immigralion
officials who
refuse lo
implemcnt
decisions of
the Council

2. Uganda and
Tanzania requires work
permits for Kenyan
employees of Kcnyan
companies that have
branches in either of the
two countries.

Companies spend a lot of time
and incur substantial costs
following up their employees'
work permits applications.
Failure to secure the work
pcrmits mean that companies
may sometimcs bc forced to
employ locals who do nol have
the rcquirEd skills, which
eventually compromises on
companies' efficiency and
product quality.

Immigration
Depaftments
in Tanzania
and Uganda

Allow fiee movement of
factors of production
espcciaily labour. even b€fore
the Common Market comes
into operation, in the spirit of
East African Community.
Funher. Harmonize
entry/work permits before end
of 2005 (tarqet dote u,)ere July
2005)

Immediatg
harmonisatio
n of entry/
work
permits,
since the
targel date of
July 2005 has

alrcady
passed.

Monthly
repons by
Immigration
Departments
on number of
work permits
issued.

Pressurc by local
people in Uganda
and Tanzania on
lheir Govemments to
resist issuance of
work permits to
Kenyans, based on
feal of loss of
employmenl
opportuniries.

EAC
Govemments
goodwill to
fast-truck the
East African
integration
process.

3. Many East Africans
do not yet have an East
Afiican passport, while
even for those who
have it, the Immigration
Depafi ments still insist
on starrlping it at every
exit or cntry

Many pople (cspecially small
business people) cross borden
through undesignated roures,
which is illegal, and could
attract substantial costs if onc
is arrested as an immigrant

Immigration
Depanments
in the three
East African
countdcS

Immigration Depanments should
speed up issuance ofthe EA
passpon by simplifying rhe
application procedures,
minimising application fees.
deccntralising thc issuance
prccess to major urhan arcas.
and sensitising the citizens on
the passport's existence. Funher,
the requirement to stamp the .
passport at every entry/ exir
should be removed, by
rcspc.ting thc Council's
decision to issuc an automatic 6
months multipl. entry visas and
pass without dclay. In the long
run. EA partner states should
acc the national identit card

Number of
illegal
immigrants
reduced lo
bare
minimum by
end of 2006.

Monthly
reports by
lmmigration
D€partments
on number of
EA passports

issued.

Time to rc-design
new application
forms for an Flst
African passpon

Sufficienr
resource
alloca(ion by
EA

SOvemmcnts
for issuance
of EA
passport
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NTB
No

I 2 3 4 5 6
,7

8 9 l0
Problcm
Area

Dcscnptron of thc most
scvcrc NTBS

Impact of NTB to busrncsscs Rcsponsrblc
Mrnrstry/
Dcpaflmcnt

Possrblc approach to eltmtnatc
NTB

Pcrformancc
Bcnchmzrks

Mcans of Bottlenccks rhat
nccd to bc overcomc
lo clrmrnatc NTB

Lrkely
solutlons to
ovcrcomc thc
bo(tlcnccks

as a valrd documcnt for crossrng
bordcrs. oncc rssuancc of
rdcntrty cards rn Uganda.nd
Tanzanra rs complctcd

4 Mosl cxr/ €nrry
polnts havc rntroduccd
computcnscd scannrng
of passpons. but
tmmlgratron cxrt and
cntry forms arc strll rn

usc

A lot of unncccssary !tmc rs

spcnl quculng for scanntng and
passpon stamp el cxtt and
cnlry pornts - on avcmgc, 29%
ofall bordcr crossrngs takc
more than lhour

lmlnlgratton
Dcpzrtments
rn thc thrcc
E:st Afncan
countncs

At thc bordcr pornts wherc
computcnscd scannrng of
passpons has bccn tnfoduccd
thc nced for cntry and cxll
forms should bc rcmovcd.
slncc thrs ls a dupllcatcd
functlon Informatton acccsscd
from the scanncd passport
should grvc rmmlgratlon thc
rcqurrcd data on trevcllcN

East Afncans
spcnd nol
morc than 15

mrnurcs to
cross bordcrs

2006
Bustncss

Clrmarc
lndcx Survcy
repon by
EABC on
tlmc lakcn
and

Prcrccdurcs
for crossrng
bordcrs

Rcsrstance by
lmmrgratron
Dcpa(mcnt to phasc
out cxrt & cntry
forms

Sensrtrzatton
of
rmmrgratlon
officrals on
csscncc of
llmc to
busrncsspcop
lc

3 Busrncss
rcgrstratlon
& lrccnsrng
procedurcs

I Reg,stenng a new
busrncss and obtalnrng
a busrncss llcensc arc
cumbarsomc
proccdurcs

o Potcnllal busrncsspcoplc
spcnd a lot of trmc and lncur
subslantlal cost travcllrng lo
Nafobr to rcgrstcr busrncss
namcs and Ilmllcd
companrcs For I9% ofall
ncw regrstratrons, the proccss
of scarchrng for a buslncss
namc applyrng for
rcglstratton and obtatntnS a

reglslrahon ccnt,icatc lakcs
more lhan 2 weeks For
lrmrtcd companlcs. thcrc arc
substantral costs assoctated
wrth drawrnE of
mcmorandum and anrclcs of
assocratron slncc lhe proccss
can only bc done by a legal
practrlroncr

o Drstrrbutron and sale of goods
rn Kcnya ts vcrv cumbcrsomc
and cx oslvc s ncc the

Rcglstrar of
companlcs

Local
authonlrcs

o lntroducc onlrhe bustncss
namcs scarch and
rcglstrirtton of busrncss
namc so as lo rcmovc
cufiant rcqulremcnt that
lnvolvcs travcl to Natrobt to
undcrtakc thc proccss 0/t.re
are t@ othcr regtStrano,t
ce,tr.s apa fru Natrobt)

o Harmonlsc buslncss and
comPany rcgtstmtton

Prcrccss wrthrn EAC
o Introducc one bustncss

llccnsc that corcrs
productron salcs.
drstnbutlon and rclatcd road
lrccnscs for compan) owncd
salcs vehrclcs Thc hcensc
should be payablc ro one
body and should b.
dccenlrahscd to all urban
arcas of thc aounr

1 Scarch for
a buslncss
nemc and
rcgrslralton
donc onltnc
by end 2006

2 Proccss of
buslncss and
company
rcSrstratton
and rclatcd
annual
rctums Is
srmrlar
wrthrn EAC
by end of
2006

3 One
buslness
lrccnse

covcrrng all
opcralrons ln

I Annual
rcpons by
Regtstrrr
of
Companrcs
on number
of
busrncsses

rcgrstcrcd
and

method of
rcglstratron

2 Dccrsron
of thc
Councrl to
harmonrse

busrncss
and
compan)
regrslrallon
proccss

I Rcslstancc by
officlals at Reglstrar
of Socretrcs who
would losc renl-
scckrng opPonunttles
2lnsufficrent
rcsources for
compulcnsatron of
busrncss tcgrstratlon
3 Rcsrstancc by local
aulhontres to
rntroducc a slnBIe
Irccnsc duc Io
rcvenue loss and
'rent-seekrng

opponunltres

2 dcvclop a

clcar

SOVCmmCnt
polrcy on
fundrng of
local
au(hontres

1 Govemmcnt
rcsoutcc
allocahon for
rcforms rn

buslncss
rcgrstratron



I 2 3 4 5 6 7 8 9 l0
NTB
No

Problem Dcscnptron of lhc most
s€vcre NTBS

Impact of NTB !o busrncsscs Rcsponsrblc
Mrnrstry/
Depa(menl

Possrblc rpproech to clrmlnatc
NTB

Performancc
Banchmarks

Mcans of Botllcnccks thrt
nccd to bc ovcrcomc
ro el,mrnatc NTB

Lrkcly
solulrons to
ovcrcome lhc
bottlcnccks

Slnslc Buslncss Pcrmrt

Qnyablc ar Ksh 80,000 u
/Varrorr) covcrs only
productron and drstnbutlor/
sales ln thcJunsdrctron of lhe
local authoflty \lhrch rssucs

thc llccnsc Dlstnbutron and

salcs rn othcr local authorrtrcs
rcqutrcs a scparalc lrccnsc In
addltlon. ell loaal authonlrcs
chargc a Ksh 6.000 fcc on

salcs vchrclcs lhat bcar a

brand namc. whrlc Transport
LrccnsrnS Board (TLB)
charges 1,500 p.r annum and
I(Rl chargcs Ksh 2.4@ p a

advancc tax pcr stlcs van and

Ksh 2,lm p a road hccnsc
DCr SaICS ven

placc by cnd

200637 rntroducrnS
onc
busrncss
Irccnse

2 Thc draft constltunon
proposcs 1o dcccntrlhse
thc Govcmnrcnt
funcuons, but docs not
grvc gurdtncc on how
thc local govcmmcnts
wrll rxsc rcvcnuc

Busrncsses proposc that thc
dcccnmllscd govammcnt
should nol rxsc ter rcvcnuc a!
thc locd lcvcl srncc thrs would
cscalalc cost of doln8 busrncss

ln Kcnyr. lntroduce ncw
avcnucs of corruphon and
would go agarnst thc EAC
sprn[ of I hmonrscd taxruon

3t
rcgrmc

Locd
authontlcs
and ccntral

SOvcmmcnl
(through
Mnrst-y of
Ttodc &
Industry)

Thc Mrnrsrry of Tr.dc end
Industry nccds to mde c&ly
pro-actrvc proposals to local
authontrcs that thc dcvolvcd
govcmmcnt wtll not mern
addrtlonal Gvcnuc gcncietlng
actrvrhcs at thc l@d lcvcl

Local
aulhontlcs arc
rnformcd
carly cnough
lhat a

dccentnlscd
govcmmcnl
docs not
mcan
rllowrng
thcm to relsc
addrtronal
rcvcnuc from
busrncsscs at
lcal lcvcl

Colnmunrcah
on wrdr loc.l
authonllcs
bcforc &afi
constltutlon
rs passcd

Rcsrsuncc by locrl
authonrres to rcccpt
st ltus of Evcnuc

SCnCrltlon lftcr
devolvcd
govcmmcnt com6
lnto cffect

Errly rnd
sulficrcnl
budgctrnS by
c€nml
govcmmcnt
for finrncr.l
rcsource
rcqulrEmcnts
of local
authonucs

3 Rcgrstraton of l ncw
buslness rn uothcr EA
counlry ls cumbarsomc

For 13% of dl busrnesscs,

rcglsmtron ln mothcr EA
country ulcs morc thrn 2

RcglsE-er of
Companrcs
rn thc thrca

Rcglstntlon of buslncsscs
ongrnrtrng from Erst Afnca [o
bc donc onhnc through r

Trmc to
rcglster
F2,st

Rcpon of thc
dccrsron by
Councrl to

Rcqulrcmcnt to
harmonrsc busrncss
rcglstntron rrught b€

I Rcsourcc
alloc.nons for
comDutcnsdr

addaonal clary.s
tE It c not cleo, whtthcr LocoJ Avthonu.s ora av.n aworc of tha Eost Afr,con mt.Sraton proccss aid arc@t proposcd Jor hatmonqot@n
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2 3 4 5 6 7 8 9 t0
NTB
No

Prcblcm
Arcr

Dcscnptron of thc mosr
sevcrc NTBS

lmpact of NTB to busrncsscs Rcsponsrble
MrnNtry/
Dcpartmcnt

Possrblc approrch to chmn c
NTB

Pcrformancc
Bcnchmarks

Mcens of
Venficrtron

Bottlcncaks that
nccd to bc ovcrcomc
to cllltxnatc NTB

Lrkcly
solutlons to
ovcrcomc lhc
bonlcnc.ks

wccks EA
countncs

hrrmonrscd sysrcm Afncan
buslncsscs
rcduccd
ftom
culTcnt
avcragc of
over 2
wccks for
l3% of

rc8rstrahon
sloldey
by cnd
2UX

haamonlsc
rnd
computcnsc
busrncss
rcSrsmtron
procedurcs

rrsrstcd on

,1ustrficenon of
nanontl rntcrEst md
fcer of lost rcnl-
seckrng opponunrtrcs
I.rck of funds to
cstabhsh an clccronrc
prcccss

on of bustncss
and company
rc8rsmtlon
proccses by
thc EA
govcmmcnts.
2 Councrl
nclds to rcsrst
r.ny cffons to
d.lay rhc
harmonrsahon
proccss

4 Cumbcrsomc
inspccnon

PrEedur"r on
lmPonr rnd
dirtribution of
toods in
dornratic
m[krt

I Pollcc officcrs stop
commcrcrel vchlclcs rt
vrnous roed blocks
whrlc officrrlly, thcy
uc only supposcd to
stop Ychrclcs brscd on
morr thrn 529[ proof
thrt goods bcin8
trrnsportcd rr!
susplcrous (c I ,/u,
ve hic le cxc ccds al lowcd
axlc loaf goods arc
smugd.d, v.hicl. is

catrying drugs or othcr
dangerous products hkc
arms, documcnlotton
docs not conform to
goods belng
transponed, erc)

Road blocks .rc a sourcc of
r!nt-scaklng opportunrtlcs
whllc prEcrous trmc ls wasted

on prctcncc that vcnficatlon of
goods rs bcrng donc On
rvcrrgc, l9% ofall busrncsscs
vlcw rold blocks as r maJor
obstaclc to frcc movcrncnt of
goods

Pohcc
Dcpanmcnt

I Intoducc scanncas at maJor
rotd blocks for vchrclcs
suspcctcd lo ba lnvolvcd ln
mdc rnalprrcrtccs, end
trackrng systam for transll
vchlclcs

2 Introducc hcavy fin.ncr.l and
othcr F,anelhcs for
transportcrs lnvolvcd rn trrdc
malprachces (? 8 v hdrutaol
oJdnvng hc.nse)

3 Introducc clearly lard down
proccdurcs on uhrch chccks
arc undcnalen aI border
pornts and road blocks for
commcrcral vchtclcs and
rnform busrncssproplc
accordrnglv Pol,cc lo bc
rnstructed to sp€nd lcss llme
* hcn chcckrng vchrclcs
carryrng translt goods Also.
Irenspod dnvcIs to dcmand
reccrpls whcncver approachcd
b)' polrcc for any form of
paymcnt

Fulurc poltcc
chccks lo usc
scanncrs on
suspcclcd
commcrclal
vchrclcs.
whtlc tr"ackrng
systcm !o be
uscd for
trilnslt lnrcks
by cnd 2006

Pohcc officcrs
who man road
blocks to
spcnd not
morc than 30
mlnutcs 0n
chcckrng
commcrclal
transrt car8o,
from currcnt
avcrage of
about lwo
hours by mrd
2006

Darly
rccords on
vchlclcs
rnspcctcd at
rordblocks,
mcthods
uscd .nd
rcasons for
lnspcctron

I [.ack of rcsourccs
to lntroducc
scanncrs at road
blocks and trackrng
systcm for translt
treffic

2 Rcsrstancc by
pohcc to rmplcmcnt
scanners duc to feer
of loss of bnbc.y
oPPOrtUnttlcs

3- Pohcc chccks arc
oftcn.;uslrficd for
sccunty rcasons

I Ccntrel
Govcmmcnt
alloc.tlon of
sufficrcn!
rcsources for
scanncrs at
meJor road
blocks rnd
tracklng
gadgcts for
trrnsrl trucks
2. Kccp up
wat on
lnsccunty,
cspccr.lly at
bordcn
3 Kccp up
waI on antr.
corTuplron

Thc numbcr of wcrrhlnp l9* of all busrncsscs rrcs Dcpanmcnt I Incrcasc numtrcr of wcrghrng Zcro Darly I Flnancr2l I Sensrosc
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2 3 4 5 6 7 8 9 l0
NTB
No.

Problcm
Arcs

Dcscrip{ion of rhc most
sevcrc NTBS

Irnpact of NTB to businesses

u,,eighbridges as a major
obstacle to efficient movement
of goods on Kenyan roads

Responsible
Ministry/
Department

Possihle approach ro eliminate
NTB

Performance
Benchmaaks Verificarion

Bottlenecks that
need to be overcome
to eliminate NTB

Likely
solutions to
overcome the
botllenecks

scalcs at cach
wcighbridge srarions is
too few and slow. which
rcsults into long queues.

slow wcighinE of vehicle

GVM and axlc loads and

conscquent dclays in

dclivcry of cargo to
point ofdestination.
Transponers also suspect

thar wcighing is

deliberatcly delsycd so

as to axhort bribcs.

of
Weighbridges.
Ministr) of
Roads

scales ai €ach $eighbridge
stalion.

2. In the long run. inr.oduce
computerised electronic
weighbridges so as to hasten
the speed oflhe weighinB
process. and facilitate
monitoring of the process

from a central poinr. This
development uould also
introduce transparency by
enabling transponers to also
read the axle loads on their
trucks.

3. EAC countries also need to
harmonisc axle loads and

CVM on transpon vehicles.
4. Install weighbridges at entry

points so that commercial
transit vchicles arc checked
only once in the transit
country.

complaints
on time
spent at
weighbridge
s and
harmonised
axle loads
within EAC
countries by
end 2006

records of
number of
transpoil
vehicles
passing

rhrough
weighbridges
. and number
of
computerised
weighbridges
at each
weighing
station.
Harmonised
EAC axle
load limits
and GvM
for trucks

constmrnls to procure
additional
weighbridge scales.
and facilitate
introduction of
computerised
electronic
weighbridges.

2. Weighbridge
opcrators could resist
introduction of new
procedures and
computerised system

due to fear of lost
rent-seeking
opponunities.
3. Delays before EAC
countries agrce
whether to hamonise
axle load limits &
GVM under
COMESA or SADC
sp€cifications.

weighbridge
operators on

need for
proper
record
keeping. and
essence of
sp€ed in
delivery of
cilrSo to
destinations.

2. Sufficient
budgetary
allocation
for
electronic
computedse
d
weiShbridSc
s by central
govcmment.

I 2 3 4 5 6 7 8 9 l0
NTB
No.

Problcm
Arra

Dcscription of the most
sevcrc NTBS

lmpact of NTB to businesses Responsiblc
Ministry/
Depanmcnt

Possible approach to eliminate
NTB

Performance
Bcnchmarks

Means of
Verification

Bottlenecks that
need to be overcome
to eliminat. NTB

Likely
solutions to
overcome lhe
bonlcnecks

3. From l'' July 2005.
aftcr the phase out of
Prc-shipment
ProSramme. thc Kcnya
Burrau of Standards

introduccd a new
impon inspcction
procedure lhal is

difficult and exp€nsivc
to implcment by
businesses. since il
requires that impons

Thc ncw KEBs rcquircrnent did
not advice impoftcrs on which
are the intemationally accredilcd
laboratorics in impon
originaring countries. which is a
rnajor impedimcnt to impons
espccially by small scale
businesses that do not have
rcsourccs and contacts in
impons originaring countries.
Thc cffcct has bccn declining
impons. including raw materials. I

KEBS should publish
information on the
intcmationally accreditcd
laboratorics. and faci litate
inspection of impons especially
by small scalc businesses at no
exlta cosl (this requires KEBS
and Ministn of Fitance tlut
IDF should carerfor cost of
i nvort s EtuI i'].' hrsp?ctio,t)

KEBS A publication
on

intcmationall
y accrcdited
Iaboratories.
rcvis.d
procedures
for impons
inspcction
wirhoul
additional
costs to

publication
on new
impon
inspcction

Procedures

Resistance by
Ministry of Finance to
share revenue
accruing from IDF.
and resistance by
KEBS to publish new
import inspection
procedures on
assumption that they
arc easily understood

Covemment
should
facilitate use of
easY to comply
import
inspection
procedures,
and consent to
usc of IDF
revenue for
impon
insDcction
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I 2 3 4 5 6 1 8 9 l0
NTB
No

hoblcm Dcscnptlon of thc most
scvcrc NTBS

Imp.ct of NTB lo busrncsscs Rcsponsrble
Mrnlstry/
Dcprrtmcnt

Possrblc appro.ch to cltrrunatc
NTB

Pcrformancc
Bcnchmlrks

Mcrns of
Vcnficahon

Bottlcnc.ks rhrt
nccd to bc ovcrcomc
to chminatc NTB

Lrkcly
soluuons to
overcomc lhc
boltlcnccks

wlll only bc dlowed
lnto thc country lf
rccomprnrcd by .
quallry lnspcctlon
ccnrficatc fiom m
lntcmrnon.lly
rcclrdltcd hbontory

srncc rmportcr fcar lmponrng
products that may thcrcaftcr b.
rcJe.rcd, whrch would bc m
cxpcnsrvc undcrtrklnS slncc thc
goods hrvc to bc rctumcd to
counry ofongrn or dcstroycd ar

thc rmportcr's cost Also, Prc-
shlpmcnt lnspcctlon companrcs
hrvc trkcn rdvrnlrgc of thrs

rddrtlonrl rnpon rcqurrcmcnr
and rnfonn xon grp, by
ch.Igrng cxorbrtrnt rnspcctron
facllltetlon fc!s, et an avcragc of
0 3% of thc rmpon valuc Thrs rs

an addrtronal cost to thc normal
Impon Dc.laratron Fcc (IDF) of
2 75% on vduc ofthc rmpon

rmponcr, by
cnd of l'
qu.ncr 2006

4 Impon and cxpon
rnspcclron. and
ccnrficalron proccdurcs
rnvolvc nnny Sovcmmcnt

bodrcs39 whrch do not
collaboratc, rcsultrng to
duphcallon of cffon
Also. man)'of thc
lnsPcctlon bodlcs havc
not cstabllshcd
laborrtoncs at maJor
cntry and cxrt pornts
EAC countncs elso havc
varyrng rmport
rcqurrcmcnts. whrch
makcs cross bordcr tradc

A lot of trmc rs spcnt ln thc
lmpon and expon lnsPchon
proccss by buslncss Fople

Customs.
KEBS.
KEPHIS
PCru.
MOA.
MOLD
Equrvalcnt
bodrcs rn

Uganda and
fanztnta

I All rnspcclron bodrcs should
opcratc rn onc officc so as !0
undcnake rn5pac(ron
icqufcmcnls at once

2 Introduce s(anncrs at all
major rmpon enuy and

cxpon cxrl Pornts
3 Inspccoon rnd dragnostrc

laboratoncs nccd to bc

cstablrshed at all bordcr entry
pornts

.1 Identrf) possrble arcas of
harmonrsatron amongsl E.\C
counlncs so as to facrlltatc
harmonrsatron of rmpon and
cxpon rnspcchon proccdurcs

I Onc
documcnt
on lmpo(
and c\port
rcgulatlons
thal arc
applrcd b)
all
rnspcctlon
bodres
publrshed
by cnd
1006

I Harmonlscd
EAC rmpon

Procedurcs

publrcrtron
on rmpon
requrremcnts
ln!o Kcnya
and

responslblc
agcncrcs

Report of the
Councrl
mcctrng
rc0ectrng
dccrsron to
harmonrsc
EA

Rcsrstancc by rmport
aScnclcs lo opcrate
rn onc offica 2t

trordcr pornts
Lack of sufficlcnt
lcsources to
cstabhsh dlagnoshc
and rnspcctron
laboratoncs al mejor
entry/ cxrt pornts
Lack of sufficrent
llnanclal rcsourccs
lo facllltatc an EAC
conhnuous proccss

of drscusslons
rcgardlng arcas to

I Scnsrtrzc
tnspcclron
aScncrcs on
nccd to act
as busrncss
facrlrtators

2 Sufficrcnt
rcsourcc
allocanon by
ccntral
govemmcnts
to facrlrtate
cslabLshmcn
tof
appropflate
scanncrs and

Th. quoltq tn\p.ctton bodt.\ rn Ke \a tklude Cusrotn: KEBS. KEPHIS. PCPB, lvlOA, ancl MOLD
o Custonts -rertficatton ofottporl (odrng,quant \ andduttableralue undLonrtol ofptolnhttedand tcttttcted etporrt
o KEBS - Kenla Bureau oJ Srondard, utdat@L.s sonplel rnqecntn tn qualtt, rcqutrcuenrs

a MOA - MnBt^ ofAgtrcultur. - upptore\ tnd t\\ues r ryort prttttrt petntrttfot ott planl rnpotts
o MOLD - ll4ntsn rf LrresrocA Detelopnrcnr - upprotet anl rstu?\ pe |tl\ lt)r an antml tntporrt

.1J
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2 3 4 5 6 '1 8 9 l0

NTB
No

Problcm
AIcr

Dctcription of thc most

iGVCTT NTBT
Imprct of NTB ro busrncrsrt Rcsponsrblc

Mlnrstry/
Drprnment

Possrblc approach to chmrnatc
NTB

Pcrformance
Bcnchmarks

Mcans of
Vcrrficalron

Boltlcnccks that
nccd to bc ovcrcomc
to clrmrnrrc NTB

Ltkely
solutlons to
ovcrcomc thc
bottlcnccks

r frustnhnt cxErctsc

sincc qurllty ccnlfi cltc5
mrrks rrc not mulurllY
rcco8niscd bY rclcvrnt
Mrca,

and rcqurrcments. rncludrng
tcchntcal rnfonTlatlon.
proccdurcs/ slcps, and
tdmlnlslratrve fccs for
rcglstrehon ofccnrficd
products,

5.Undcnekc lnlcractrvc
attachmcnts lmon8sl srmllar
rnsPcctlon agcncrcs on

rnpl6mcntauon and

hermonrsltron proccdurcs so

rs to solldlfy and cntrcnch thc
lntcgntlon Proccss

6.Undcmkc adcqurtc tratntng
for rnspcctors on asscssmcnl

of documcnts for rcgrslralton
dc\clopmcnt of rcqurrcd

eudtly asscssmcnt data clc

durrng 2"o

quartcr 2006
rnsPactron
proccdurcs

hrrmonrs€,
documcnls to
harmonrsc
documcnts. regular
monrtoflnS and

lmPlcmcntatron of
hermonlscd
paoccdures,

varyrng tcchnrcal
capacrty rmonB
EAC lnspcchon
cqurvrlcnt bodres.

Somc tcchnrcrl arcas

may b. drfficult lo
hrrmonrsc. c I for
pcstrcrdcs. duc (o

varyrng chmatlc
condl!rons

laboratory
facrlrtrcs at

maJor bordcr
pornts

3 Contrnuous
hamonrsatro
n of trade
facllrtatron

Proccdurcs
by EAC
countncs

5 Vrryrng
tr!dc
rcquircmcnts
rmong EAC
stttcs

l. Ugrndr inslsls on usc

of clorcd body truck. or
rcrhblc urprulins for
tnnsll clrSo plsslnS

through Ugand. Imcd
rt 8usdlnt rSlnst
dumpint rnto Ugrndrn
m!*ct

Cost ofusrng closcd trucks or
scallblc tarpaullns

Pohc?
Dcprnment
Ugrndr

lntroducc tncklng syslem on

tnnsrt cillgo
Trackrng
systcm rs

uscd to
monttor
transrt cargo
rnstcad of
pol,cc
escons by
cnd of 2006

Darly
recods on
transrl
traffic by
Poltcc
Dcp.nmcnt
rnd mcthod
uscd to
tnrck
movemcnt
of trucks

Cost of rntroduclng
tr.ckrnS systcm

Sufficrcnt
budSctrry
allocrtron by
Ugandrn
Covammcnl to
cneblc usc of
trackrng
systcm on
trenstt t ffic

2. Whrlc Ugrndr and
K.nvr usc thc

trarmoniscd COMES,tao
rxlc lord spccrfic.nons.
Tlnaira uscs ls tl I
hrghcr lcgal hmn1l,
whrch iso excerds thc

Kcnyrn rranslt trucks lhtt usc

Ugandrn roads (r 8 .n-rort,
Ru'ando, Burund, DRA
always frce the drnger of
cxcccdrng lhc CVM and
conscqucnt finencrll.u
pcnaltlcs

Mlnlstry of
Roads thc
thcc EA
countncs

Hrrmonisc axlc Ioad and
transport vchlclg sPccrficatrons
and proccdurcs for wcrghrng

among EA countncs. crthcr
undcr COMESA or SADC
Also,,ntroducc elcclronrc
wcrghbndges so as to savc on

trmc sPcnl at thc wcrghbndSc

Councll
dccrsron to
harmonrsc
axlc load.

GVM and
wcrEhrng

Proccdurcs
elthcr undcr

Rcport of
Councrl
nectlnS
dunng 2"d

quMrr 2006

I Dcprrtmcnt of
Roads rn lhc thrcc
counlncs mly hrvc
rdcologrcd
drffercnccs on
whcthcr to usc

COMESA or
SADC

Scnsrtlsc
wcrghbfldg
e opcntors
on nccd for
proPcr
rccord
kccptng
rnd

q 
COMESA - Co^ on Markct for Eastem and Southcra Afncon countncs The COI ESA $te bad legal l ,tn fot Tandctn (doubl. ) Ltl. ts 16 tort.s' some as SADC

.t Tonzono's axle load hm soraot 16rcn aslor doublc o e, uh c for Llganda oul Kento, llv lurtlt urc at 16 ton,us

45



I 2 3 4 5 6 7 E 9 l0
NTB
No.

Prcblcm
fu€r

Dqcnption of thc mosr
aevrrr NTBs

Imprct of NTB to busrncsscs Responsiblc
Mrnrstry/
Dcprflmcnt

Pos5rblc rpprorch to clrrlxnrtc
NTB

Pcrformrnca
Bcnchmrrks

Mcrns of
Vcnficrtron

Bonlcnccks thtt
naed to bc overcomc
to chmtnrtc NTB

Lrkcly
solutrons lo
ovcrcomc lhc
bottlcnecks

lord spccificroona undcr

SADC42. Funhc". thc
sFcrficd rnuimum
Gross Vchrclc Mrrr
(GvM) for coflffrcd
vrhiclcs drffcrs rmong

thc tlupc EA counmq43,
which hrllltr rhc rbihty ro
undcrtrkc rrollt tsrffic
wrthin thc rclron.

strlrons COMESA or
SADC
spccrficrnons
by 2 quancr
2m6
Elertrontc
wcrghbndgcs
lnEoduccd at
truJor
sEtrons by
cnd 2006

spccrficrtions rlld
proccdurcs

2 [:ck of rcsources
to rnstlll .kctrontc
wcrghbndgcs

rccuratc
wcrghbndg
c scalcs

2 Sufficrcnt
budgctary
rllocatron
for
clcctronrc
wcrghbndS
cs

Source: Consultations with Kcnyan stakeholdcrs between August and December 2f/|.5

'2 SADC - Souh.m Af,nco Developntnt Coopcratron
u.n 

" 
GVM . Krnyo ts 51 ton s,u LJrondo i ts 16 ton s,rth e m Tonzann, t s 56 roncs GVM refzrs ro te conburcd *ctght of goods and cargo
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TANZANIA MONITORING PLAN FOR ELIMINATION OF NTBS15

a5 Thc mos, scterc NTBs lor Tonzs^ia w.r. cQ!.gorizal ii thc BCI r.Porl oI Ma! 2005

.u.rport wcrc to b. postcd, rehtch ts whot haPPcns under ASYCU DA 2 7

Kortpolo-could cost ]/,lach lass thon tha currctt USS 6,500, tI trurltpod.d by ral tnslead oI bJ rcad - whtch ts thc cu cnl lronsPod moda ut.d-
4 C-rpo o* on *rragc numbcr ol days ro claar cuttons lot vonous countnes of tha tvo d arc gNen n lh. world Dcvclopmcm 20O5 repon oJ rhc wo d Bank
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I 3 4 5 6 1 8 9 l0

NTB
No

Probl.m Are. Dcscnptlon of thc moat
scvert NTBs

lmpzct of NTB to buslncsscs Rcsponsrblc
Mlnlstry/
Dcpartmcnt

Possrblc approach to
clrmrnale NTB

Pcr{ormencc
Bcnchmarks

M€ans of
Veflficaoon

Boltlcnecks that
nccd to b.
ovcrcomc

Lrkcly
solutrons to
ovcrcomc thc
bottlcnccks

I Customs
docu m€ntatlon
.nd
adfiunlstrrtlvc

Proccduru

I Thc ncwly rntroduccd

ASYCUDA{ +t systcm

rs only opcratronal rn Dar
cs Srlaam Intcmattonal
Alrpon, whlch mcens that
rt othcr rmpon cntry
polnts, dclays err
cxPcncnccd In dcclanng
rnd cl.rflng impons
usrng ASYCUDA 2 ?

systcm.

On averagc. dcclaratlon of
!mports, assassmcnt of
classrficatlon of goods and

rmpon duly Payablc, Physrcal
vcnficatron of gmds whcrc

apphcablc, paymcnt of dutlable
valuc, and rcleasc of goods

liom thc customs arce lakcs an

avcragc of 7 d.ys .t D.r cs

Salaam lntcrnahonal Arrpon.
two wccks at Dar cs Salaam
pon, and I day at other malor

lmport cntry pornts

Conscqucnrly, rt costs US$

6.5m to tra[sport a 14 foot
conlalncr load of ciugo from
Dar cs Sal.em to Kampal1
whrch rs doublc thc cost for
transpotung slmrlar carSo from
Ncw Jerscy lo Dar cs Salaam, I
JOUmCy that takcs m avcfagc
of lE d.ys

Customs
Depanmcnt

I Introducc
ASYCUDA++ at nll
rmport cntry pornts. by
eod of 2005 so as to
reducc trmc takcn from
lmports dcclaratron to
rcleasc of goods

2 Usrng thc companson of
hmc taken and cost
rncurrcd to ranspon a

l4-foot contarncr from
Dar to Kampala (7 dal t
at US$ 6,500) wtth
transpon from Ncw
Jcrscy to Dar (,/8 dars at
abour USS -1,2N). tatg.t
a rcductlon of hmc from
Dar to Krmpala to 3
days and cost to about
US$ 1,600, by usrng thc
most cfficlcnl end cost
effcc vc lmnspon
systcm

3 Ensurc cfficrcnt
communrcatron wl!h
officrals at lmpofl entry
pornts whcncvcr areas of
cusloms hafinontsatlon

. .Ic agrccd by rhc

I ASYtUDA++
oParatronal at all
lmpon cntry

Pornls so as to
rcducc hme takcn
on lmports to 6
hours by cnd
r005

2 Substantral
rcduclton rn

transport trmc and

cost usrng the
most cfficrcnt and

cost cffcctlvc
transport systcm.
Taryat trunsport

to 3 dols, and cost

fron US$ 6.500
Dar-Kampola to
not morc wn 3
da1s, and cost

fron US$ 6,500 ro

a nuch smaller

41
Ioot conlamar

Annual
rcports by
Customs on

avcragc
clearance

hmc al cntry
pornts

BCI 2006 to
rcpon on

!tmc and cosl
compansons
2005 & 2006
for
ransportrn3
carBo

bctwaan Dar
and Kampala

at all rmpon cntry
pornts

Lrck of €fficlcnt
rarlway systcm

lnsufficlcnt
financral
resourccs to roll
OUI ASYCUDA

Suffi
clenl
go!emmcnt
rcsourcc
allocauons to
cnabl. rolhng
out of
ASYCUDA +
at all rmpon
cntry pornts
2 Trmcly
onantatlon and
scnsrtrzahon of
customs

officrels on

opcretrons of
ncw syslcm
3. Trmcly
communtcahon
wrth bordcr
officrels
whcncvar artas
ofcusloms
hlrmontsatron
arc agrccd by
thc Councrl of
Mrnrstcrs
4 Modcmrsatr
on of rarlwa



I 2 3 4 5 6 7 8 9 l0
NTB
No.

Problcm Art. Dc5qlptlon of rhc most
scvcrc NTBS

lmp.d of NTB to busrncsscs Rcsponsrbl.
Mrnrsrry/
Dcp.nmcnt

Possrble rpproach to
chnnatc NTB

Pcrformlncc
Bcnchmerks

Mcens of
Vcnficaron

Boltlcnccks th.t
nccd to bc
ovcrcomc

Lrkely
solulrons to
overcomc thc
bottlcnccks

Councrl (.8 cr.6loD$
proccduras/ taxcs)

3 For rmpons
clcrlencr, t{gct
rcduchon fiom
currcnt avcragc of
l7 5 d.ys to
L2tvra's I 2 drys,
whrch rs rhe bcst
casc countrv ln thc

*o.ld48

systcm, rc
cn.blc changc
from ro.d to rar I

trilnspon

2 Whrlc Trnztntr rnd
Ugrnde hevc both
rntroduccd thc
ASYCUDA+r systcm,
Kcnyr hrs dccrdcd to
implcmcnt thc Srmbr
systcm

AlrhouSh thc thlrc Customs
hrvc confirmcd thrt thc rwo
systcms arE compahblc stncc
thcy .rc wcb brscd,
buslncsspcoplc havc not bccn
scnsrtlzcd accordrngly Thts
could affect the volumc of
rmpons, srncc thc currcnt fcar
!s that lf (hc systcms arc nol
comprtrblc, onllnc shanng of
rnformdlon bctween customs
would bc drfficulr
Conscqucntly thrs would dclay
duty payment md clca-.ncc of
rmpons Ths may h.vc
rcduccd volumc of lmpons by
Tanzlnran lmportco from
Kenya, duc to fqr thar thcy
hrve to wart for lmport
documcnts to amvc ln ordcr
strn thc dcclanhon and lmpon
clcarancc proccss (documrnrr
ncludc cxponcr's nvorcc and
btll of landrng, vhtch *ould
hov ctthct to b. postcd or
dch'ered bv thc tronsponers)
Also, untrl thc cxpons leavc
the Kcnya customs tcmtory.
rrlcvanl rnsuEnce bonds
cannot bc cuccllcd. whtch hcs
up tha exponcr's workrng
ca rtal

Tlc thrc.
EAC
Customs
Dcpanmcnts

Tanz:nra Customs nccd to
scnsltlz! and assurc
lmponcrs rhat lhc Asycuda
++ and Slmbt systcms erc
fully compatlblc, and thrt

rmpons wrll bc dcclarcd
onlrnc
Informaron on dcclarcd
lmports wtll bc
transmrttcd clcctronlcdly

Imponcrs fiilly
scnsttrscd on
opcratrons of
ASYCUDA ++
and Srmba
systcms by cnd
I'r quancr 2006

pubhcetton
on how thc
lwo systcms
wlllsharc
rnformalron
onlrnc by cnd
l" quertcr
2m6

Custorns Tanzenr
could rcgard fcars
by busrncssmcn
unfoundcd lnd
thcrcforc docs not
warrant spcndrng
on a publrcrtton
on how thc
systcms opcratc

Cusrorns should
bc madc to
undcrsland that
thc pubhcltlon
wrll bc a uscful
rnstrumcnt of
facr lrranng
complrancc by
lmponers, end
fastcr
rmponaton of
raw matenals or
manufactunng
lndustry and
othcr csscntlals
f
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I 1 3 4 5 6 7 8 9 t0
NTB
No

Dcs!np(ron oI thc rno\l
scvcre NTII\

Impacl ot NTB to busrncsses Respon\rblc
l\4 r nrslry/
Dcparlmcnt

Pos\rblc.pproach (o

elrmlnatc NTB
Pcrformancc
Bcnchmarkr

Mcans of Bo(lcneck\ that
nccd to he

LrLcl)
solutrons to
ovcrcome thc
bottlcnecks

I Thc lllnrtcd cusk)ms
opan hours lor \cfllvlng
do(umcnt\ Jnd ( lc.rfln!
crrgo r\ .r hrndr.ln!c lo
fastcr nror crncnt oI grrxir

I Trme ]ost to clear soods at

borders
I Cost of corruptron at horder

cr(}\srns\ rn ello(s to cleJr

Soods hefore c]osc ot thc
da\ s buslncss

TJnzanrJ
Co\tom\
DapJnmr t

Rcspcct Jnd rmmedlatc
lmplementa0on ol
Councll d€cr\ron k)

operJte customs Jn l-l'
hour b.tsrs at borders br
l" quaner 2006

Bordcr crossrnss
open 2-1 hours pcr
dar bv end l"
quaner 1006

Repo( b)
Customs on
opcrauns
hours dunng
l'' quancr
2fi)6

I LacI of
''scn'lre
Jtlttudc h)

offic.rs trhlch
ma) not lreq a

:.[ hours

opcralron as

ncceSsary
2lnsufficrent

numhcr of
customs
officcrs mrght
hrndcr
rmplcmcntatto
n

I Oflentauon
ofcustoms
offrcers to
\ lc\r customs
J\ a busrncss

ser!rcc
lnslrtutron

2lncrease
numbcr of
customs
officers
mannrng
bordcr
ctossrngs

The problcm rs mostly
cxpencnced by small-scale
cxponers of batrks and othcr
lcxulc products, who arc dcnlcd
acccss to thc Kcnyan markct
through Narnanga and Lunga
Lunga bordcr polnts

Kenyan
Customs
Officrals al
bordcr
polnts,
rnosrly
Namange
and LunSa
Lunga

Cusloms Authonrrcs rn

each partncr slatc need
lo communtcal€ to
bordcr offialals on
dccrslons of thc Councrl.
so lhat harmonlscd laws
arc lmplcmcntcd wlthout
dclay

Immcdrate
,mplemcntdtlon of
harmonrsed laNs
once dcclslons arc
madc by Councll of
Mrnrsters

Regular
veflllcaho
n on actual
practlccs at
borders by
EAC
Sccretanar

Rcslstancc to
tmplemcnt
harmonrsed laws
stnce r€nl
seckrng
opporlunltrcs
wlll b€ lost

EA Customs
Departmcn!s
nccd to
lntroducc
pcnalty
measurcs on
crrant olficrals
who do not
lmplcmcnt
Councrl
Dccrsrons

Tanzanran rmpo(crs of rrw
malcnals hom Kcnya
sornctlmcs pay hrghcr than
apphcablc duty ratcs, whrch
results to hlghcr pnccs of thc
finrshcd product Thls makcs lt
rmpossrblc for thc finrshed

Products to competc on an
cqual footlng ln the Tanzanran
marlcl wlth cqulvalcnt
products on$natrng faom
K.nya and Upanda. on whrch

Thc EAC
Customs
Dcpanmcnt
s

Customs Officrals at
bordcrs nccd to bc
scnsluscd proPcrly on
tanff codrng so that thcy
can classrfy producls ln
thc corrcct tanff llncs

Publrsh an EA Grzcttc
on thc Intra EAC unffs
and CEf to cnablc
slmllar rntcrprctettons of
lanffcodcs and retcs

Customs officlals
from any two EA
countncs that shzre
a bordcr cntry/ cxrt
polnt to bc houscd
ln thc samc
burldrng by cnd
20O6, so that
lntcrPrct2ttons of
tanff llncs can be
agrecd facc to face
Thc pllo! customs

Quancrly
rcports to
the Councrl
on bordcr
stattons wt0t

Jornt shanng
ofcustoms
officcs

L:ck of rcsourccs,
Srncc thc Jolnt
shannB ofofficcs
ProPosal mry
cntall burldrng
ncw customs
officc blocks at
boadcrs pornts

Sufficrcnt
allocatlon of
rcsourccs
undcr en
rtcllrscd "Jolnt

EAC projccts
budgct"

In sornc lnslanccs- Kenva
Cusloms dcmands lhat
Tanzanran cxportcrs
wrshlng to pcnctratc thc
Kcnyan markct havc !o

frroducc an EA ccnlficatc
)l ofltrn or rltcmatlvcly anl(
rntemJtlunal ccnr6catc of
or,8rn An EA cenrllcalc
oo8rn docs not cxlst yc!,
srncc lhc EA counlncs erc
usrng lhc COMESA
Ccnlficatc of Ongrn unul
thc dcvcl thcrr own
5 Thc EA Customs
officlals somctrmcs havc
dlffcrcnt rntcrprctauon of
tanlf llne\ cspccrally on
rrw lrutcrJls u hrLh havc
an rmphcatron on duty
payable by rmponcrs rf
such malcnals ontlnata
from Kcnya
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I 2 3 4 5 6 7 8 9 l0
NTB
No

Problcm Arcr Dcscnpoon of tlrc mo6t
scvcrc NTBS

Imp.ct of NTB ro busrn6s.s Rcsponsrblc
Mrnrslry/
Dcpenmcnt

Posslblc approech to
chmnatc NTB

Pcrformance
Bcnchmarks

Mclns of
Vcnficetron

Bottlcnc.ks rhat
nccd to bc
overcomc

Lrkcly
solutrons to
ovcrcomc thc
botdcnccks

raw matcnds havc duty
cxcmPtlon

officc at Mahba
whrchJorntly
houscs omclals
from Kcnya and
Ugande should bc
replrcatcd ln all
othcr bordcr
statrons

6 On a numbcr of
occrslons, Kcnyan Cusloms
dcmrflds that products
ongrnatlng froh Tanzanra
havc ro bc unloaded for
physrcal vcnficatton, whrch
mcans dc\tmclton of the
product p.ckagcs Thc
cxportcr has thcrcafler to
rcpackagc at own cost.
slncc thc rmponcr may
havc ordcred g:oods tn
sp€crficd packaSes
Producls nlost effccled
rncludc lyres, tcrtrl.s
kony.gr
crqarcttcs

sPrflr, and

Cost of rcpackagrng and nmc
lost dunng unloadrng, physrcal
venficauon and rcloadlng

Kcnya
Customs
Dcparlment

AJornt lnvcstmcnt ln
scanncrs by Kenya and
Tanzanra cusloms
depanmcnts ln thc maJor
bordcr polnts Pnor
esscssmcnt of typc of
scanncr requlred bcfore
procurcmcnt ls
nccessary to avotd
rnvcstmcnt tn "whltc
clcphanrs"

Conscnsus on a

JOlnt scanncr
projcct bclwccn
Kcnya lnd
Tanzanra customs
depanmcnts dunng
the l'r quancr 2006,
and asscssmcnt
repon pnor to any
tnvestmcnt

AJolnt
rcport by
Kcnyan and
Tanzrnta
Rcvcnuc
Authonhcs
to thc
Councllof
Mlnlstcrs
dunng rts l"
qua(cr 2006
mechnS

I:ck of
sumclcnt
rcsourccs to
lnvcst ln thc
proposcdJornt
proJect bctwccn
Kcnya and
Tanzanra
customs
dcpenmcnts

Thc prqcct
could b.
budgcted undcr
thc EAC
budgct, to
enablc trmcly
sourcrng for

funds from thc
dcvclopmcnt
partncrs

Pollcc chccks
at boardcr
crossrngs and
road blocls

I PoLcc officcN srop
commcrclal \ chtclcs ar

vaflous bordcr crosstnEs
whrlc officrall), lhe) arc
only supposcd to stop
vchrclcs bJscd on proof
that goods bcrng
lrrnsponcd arc susprclous
lc I that tehcla c\caedJ
alloued anlc lood, gotxls
are suuggfud, rchrcle o
cafnng drugs or othzf

Polrcc chccks arc a sourcc of
rcnt-scckrng oPPonuntttcs
whrlc prcclous hmc ls wastcd
on prctcncc that venficatton of
goods ls b€rng donc On
areragc 12% of all pohcc
chccks at border crosslngs ltkc
ovcr I hour

Polrcc
Dcplnmcnt

I Introducc scanncrs mqor
bordcr potnts usrne thc
cxamplc of Dar Pon
lrhcre scanncrs ha\c
tncrcascd clcarance from
prcvrous 60 ro l0
contalncrs pcr da) AIso
rntroducc sn lffcr dogs
for vehrclcs susp€cted to
bc lnvolvcd rn rrade
malpractrces and
lracklng \ystem for

Future poLcc
checls to usc
scanners or snrffcr
doqs on suspccted
commcrctal
\chlclcs trhlle
trackrng systcm to
bc uscd for transtt
trucks. bv end 2006

Darl)'rccords
on vchrclcs
lnspcctcd at

trordcr
pornts
mcthods
used and
rcasons for
rnspaclton

.l t ack of
resources lo
rntroducc or
purchasc

snr ffcr dogs
50

or scanners al
tjordcr potnts.
and tracllDg
sYstcm for
lranstt traffic

5 Resrstance by
polrcc to

Ccntral
Covemmcnt
allocatron of
sufficrcnt
resourccs

for snlffcr
dogs or
scanners as

a major long
tern
rnvestmant
at maJor

ofSantzalton
s0 

O,re srrffc, ,log utst\ a atLragc ()f USg 10 o00, \ade cost as tt s(anner
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2 3 4 5 6 1 8 9 l0
NTB
No

Problem Arca Dcscnphon of lhc most

sc\ crc NTBs
Impact of NTB to busrnesscs Rcsponslble

Mrnrslr)/
Dcpanmcnt

Possrhlc approach (o

clrmlnatc NTB
Pcrformancc
Bcnchmarks

McJns oI Bottlenccks thal
nccd to bc

Lrkcly
solutrons to
ovcrcomc lhc
bolrlcnccls

dangcntus producrs ltke
arms, docunental rcn doc s

not conJornr rtt goods

be g transpo ed, atc)

transrt vchlclcs
I Introducc hcavy

financ,al and othcr
penaltres for transporterc
rn, olr cd rn tradc
malpractlces (e I
\ hdra\al oldnt 0g

3 In(roducc clearly lard

down proccdures on
whrch polce chccks arc

undcnaken at bordcr
pornts for commcrclal
vehrclcs and rnform
busrnesspcoplc
accordln-glv

JO.l lntro,luce EAPCCO
molor vchlcle clccrancc
ccnlficatc for vehrclcs
crosslng bordcrs tn each

EAC counrry and
enforcc thc carryrng of
thc (crlrficate by .rll
dnvcrs so as to facllrtate
faslcr movcmenl of
goods across EAC
bordcrs

rmPlcmcnt
scanncrs duc to

fcar of Ioss or
rcnt-scckrng
opponunrt,cs

6 Pohce chccks
arc oftcn

Justrficd for
sccunly
rcasons

bordcr
po,nrs and

tracklng
gadgets for
translt
lrucks

2 Kccp up war
on
rnsccurlty.
csPcc,allY at

bordcrs
3 Kccp up war

on anh-
corTuptron

2 Kenyan pohce stop

Tanz.rnr.ln orrgrnatrng
commcrcrJl vehlcles at

vanous road blocks.
rnsrcad of stops based

on proof that goods

berng lransponed are

susprcrous - rejrobor e

Consequently. poltce
checls rn Kcnya hrnder
access to thc KenYJn
markct b) Tanzanlan

ongrnatrng goods

Polrce chccks arc a sourcc of
rcnl-seclrnS oPPortunrlrcs wllc

Prccrous trme rs \!astcd on

prcrcncc that vcnficalron of
goods rs bcrng donc

Polrce
Dcpa(ment

Appl) samc measurcs as

2 I abovc for road
blocls rn lhc thrcc EAC
countrres Thrs requrrcs
harmonrsatlon of polrce
checks wlthrn EAC

Use same

b€nchmark as 2 I
abovc and r€pon
on Progrcss of
harmonlsatron to
the EAC Councrl
of Mrnrstcrs
mccttng of Ii'
quancr 2006

Samc
records as

2 I above

and aJolnt
rcpon by
EAC
Polrcc
Chrcfs to
Councrlof
Mrnlsters
mcctrng
durrng l''
quarlcr
2006

Samc
bottlcnecks as

2 I abovc

Apply samc

solutrons as

2 I above
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I 2 3 4 5 6 7 8 9 r0
NTB
No

Problcm Area Dcscnplron of thc most
scvere NTBS

Impact of NTB ro bustncsscs Rcsponsrblc
Mlnrstry/
Dcpanment

Possrblc approzch to
clrmlnatc IITB

Pcrformancc
Bcnchmarks

Mcans of
Vcnficatron

Bottlcnccks that
nccd to bc
ovcrcomc

Lrhcly
soluuons to
ovcrcomc thc
bottlcncckI Drffcrcnccs ln lxlc load

and CvM- amongsr EAC
countics mcan that
Trnzanra trucks trarsrtrng
through Kcnyan roads cn-
routc to Ugandt havc to
smp offcxccss cargo so as

to avold financlal pcnrlttcs
for ovc ordrng
Somcbmcs. thrs may mcan
hrnng of addrlton.l trucks
lo transPort thc stnppcd-
cxccss $elght

Cost of possrble financral
pcnalncs lf thc vchlclcs cxcccds
thc spccrfied axlc load hmrts or
GVM AIso, cost of hrnng
addrt,onal trucks tf exccss load ts

stnpp.d Lo rcqulrcd wcrghl

Kcnya
Wcrghbndg
c
Dcpanmcnt
and
cqulvdcnt
dcpanmcnts
ln Uganda
and
_52
I anzenla

Harrnonrsc EAC a\lc
load end GVM
spcclficatlons, ctthcr
under COMESA or

SADC spccrficalrons5l

Harmonrsed axlc
load hmtts and
GVM bcforc cnd
2006

A Jornt
quaflcrly
rePort by
EAC
DcpanmcnN
rcsponsrble
for

rghbndgcs
Councrlon

progrcss of
halmontslng
axlc load and
GVM
pccrficahons
nd cargo

hrng
durcs

Idcologrcal
dlffcrcnccs
among EAC
countnes on
whcthcr to
harmonrsc axlc
load hmrts and
GVM undcr
COMESA or
SADC
spccrficatrons
may dclay thc
harmonrs2tron
proccss

Councrlshould
grvc drrcctton
on whcthcr to
hamonrsc
undcr
COMESA or
SADC

3 Transltrng
proccdurcs on
c\pons

2 Unncccssary rmc lost
to unload and rcload
car8o dunng physlcal
vcnficauon and loo may
agcnclcs rnvolrcd ln
venficatron of lmpon\

Buslness tlmc lost al bordcrs -
247r of all cargo clcarcd at
horders takcs morc thrn I

weck lo unload for lnspccUon

Vanous
bodles -
Cusloms.
Polrcc.
Inspcctloil
bodrcs (e g

TBsJr)

o Establlsh common
clcarancc busrness
cenfcs at major tiordcr
stanons stncc thc
Councrl hai alrcad)
rcachcd a dectston on
rhe mattcr

o lntroducc mcchanrscd
unloadrnfy' reloadrng
ofcargo

o In future. undcrtake
rnsPccoon on samples
bu( nol 1007
rnsPeclron

Unloadrng and
reloadlng tlmc
reduccd to
mrnrmum I day
for ell cargo. from
currcnt avcragc o[
more than I wecl
for 24% of goods
whcre physlcal
vcflficallon takes
placc. srnce
rcrrficetron bv
cxtt-/ entry
rnspcctron
agcncrcs \r'rll be

crmed outJornth

Darly rccords
on carSo
unloade(Y
reloadcd- &
q ancrly
rcpon b)
rnspcctton
agcnclcs
rcgardlng

Progrcss ln

IOlnt
renficatlon
ofcrpon/
rmpon cargo

o Cost of
cstabhshrng

JOrnt busrncss
ccntres al

trordcr
statrons

o Cosl of
mcchantsed

unloadrng &
reloadrng

o Rcslstancc lo
estabLsh Jornt
oPcrattons by
\ancu5
officcrs who
bencfit from
manual
unlordl

Sufficrcnt
budgetary
allocatton by
EAC
Govemmcnls
forlornt
busrncss
ccntrts

t' 
GVM ,,"n,,, crotr vehttte Mat

'.t ln Tur;on,n Tunnntls tt lrc alencr tttpttntblc for r',lr,,Lt,nkttt o[b.tghbrktge teq treDpt \t) 
Th" hurnnu,rn,rr, \hokll h? Rttut(l h\ th(,tatwtel \t:e oftlp f)tentkl ttlttrl(t \ htn(OULS/lirSADC te

COVETA or SADC'
5! 

TBS - Tan:,tnrr, Bu,euu 0l Sktnlo,l\
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2 3 l 5 6 7 8 9

^iTB
No

Problcm Area Dcscnptlon of thc most

scverc NTBS
lmpact ol NTB to busrnesscs Rcsponslblc

M lnrstry/
Departmcnt

Posslblc approach to
elrmrnatc NTB

PcrformJncc
Benchmarls

Mcens of
Vcnficatron

Bottlcnccls !hal
n.ed to hc

Lrkcly
soluttons lo
ovcrcomc lhc
bottlcnccks

through rcnc
sccllng
prachccs

3 Kenyan customs often

dcmand for a customs
lnsurancc bond on lransll
goods destrncd to Uganda.
Rwanda. Burundl or DRC
whlch costs about US$ 200

for a 20 foot contalncr

Thc rnsurancc bond trcs up

busrncss worhng caprtal

Kenya
Cusloms
Depanmcnt-/
Kenya
Re!cnuc
Authonty

The EA ReYcnue

Authoflhcs need to
draloguc and find a

practrcal wav of *arvrne
thc rnsurancc bond rf lhc
goods ere on transrt to
nclghbounng countncs
slncc thcrc are no

rmpllcatrons on customs
duty revcnuc Howcvcr.
such a mechanrsm should
ensurc thc goods arc not
dr\ crtcd lnto thc Kcnyan
marlct or olhcr ttansrl,ng
country slncc thcrc arc

rmphcatrons on VAT

A conscnsus to
q alvc thc rnsurancc

bond on transrt

goods trctween

EAC Rc!cnuc
Authontrcs dunng
thc l" qu2ncr 2006

AJoln(
rcpo( by
EAC
Revcnuc
Authontrcs
to thc
Councrl
dunng rts l"
quancr 2006
mectrng

Kcnya Rcvcnuc
Authonty may
resrsl walvrng
thc bond duc to
polcntlaldangcr
that goods on

translt may bc

dlvcncd rnto lhc
Kcnyan markct.
whrch would
have
rmphcatrons on
VAT revcnuc

Thc VAT
clemcnt that
would bc
affcctcd nccds

a practrcal
way to dcal
wrth, whrlc
stlll pursulng
thc oblcctrve
of warvrng thc
rnsurancc
bond

4 Busrncssmcn allcgc lhal
goods onglnattng from
Tanzanle and dcstlncd to

Ugande or vlcc vcrsa and

whrch usc Kcny roads

must bc hansPo(cd us,n8

Kcnyan trucks dunng
transrt tfuough K.nYa

Thrs dcnrcs Tanzanra
transportcrs thc opponunlly lo
undc(ake long drstancc tmnslt

transPon, and also dcntcs
Tanzenran cxportcrs and

lmportcrs thc chancc to choosc

thclr own ransportcrs. bascd on

coit of frcrght lnd cfficlcncy rn

dchvcry

It rs not
clcar_ whtch
!s the
rcsponsrblc
aScncy ln
Kcnya that
rcqurrcs thls
prrctlcc

Thc Kcnyan EAC dcsk
nccds to rcnfy thc
gEnurncncss of lhrs
allegatlon and rcqu,rc a

salrsfactory answer on

rcasons ior lnslshng on
thc rcqurremcnt EAC
should bc vrcwcd as onc
tcmlory aftcr comrnS
rnto force of thc
Customs Unron

A rcport to the
Councrldunng thc
l' quancr 2006 on

rcasons why thc
requlrcmcnt ls

Pracnccd

Rcpon by
Kcnyan
EAC dcsk
to Councrl
dunng lts
l" quancr
2006
mcclrnS

Kcnyan
transponers may
tcsrst
rcqurrcment that
any EAC
transPoncN can

undcrtakc translt
transpon lhrough
Kcnyan roads for
fcar of potcntral
busmcss loss

Thc Councrl
should rcslst
any prcssurc
10 delay the
EAC
lnlcgmtron

Proccss

4 Quahty
lnspccnon
proacdurcs

I Exports go through
unneccssary, oncrous and

costly documcntatlon
proccdurcs, srnca thc TBS,

TFDA)), Mrnrstry of

Exponers of food products

lncur a lo( ofcosts, and alc
forccd to spcnd a lor of
unncccssary buslncss hmc
dunnE the ccnlficalron proccss
(fot.romplc, Tsh 30,000 ts

TBS,
TFDA,
TAEA,
Mrnrstry of
Hcalth

I Quallty rnspcctron
bodres should
collaboratc rn rssuancc

of thc vanous

rnspcchon ccnlficatcs
by dcsrgnatng ol1c of

Harmonrscd
rnspcchon
proccdurcs among
thc
eScnclcs

2006.

lnsPcctron
by mrd
and a

Onc
publrcatlon
on all
rnspcctron

Proccdurcs
avarlablc

Drsagrccmcnts
may ansc :ts to
whrch body to
dcsrgnatc lhe
rcsPonsrbrlrtY

of lssurng thc

Thc Ccnral
Covcmmcnt
nccds to offcr
guldancc on

thc
hermonrsatton

t0

s5 TFDA - Tarzon o Food and Drugs Aurhonn-
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I 1 3 4 5 6
,7

8 9 l0
NTB
No

Problcm Arca Dcscnptron of thc most
scvcrc NTBS

Impec! of NTB to bustncsscs Responsrblc
Mr nrstry/
Dcpanmcnr

Possrblc approach to
clrm,nat€ NTB

Pcrformancc
Bcnchmarks

Means of
Venficaoon

Bottlcnecks !hat
nccd to bc
ovcrcoftc

Lrkely
solutlons to
ovcrcomc lhc
bottlcnccks

Hcalth and Tanzrnta

Atomrc Encrgy Authonty--
each havc to rssue cxpon
centficetlon on cvcry
cxpon conslgnmcnt. a
functron that could bc
camcd out by one body rn

consultatlon wtth thc
othcrs

pavablc for quahn uspecton
ccdficarc TBS, Tsh 30,000 ro
40,00olor radunon
c. tficale, Tsh 30,000 Jot
h.okh ccdficak ln totzl z
food products cxponcr spands
not lcss than Tsh 200.000 on
cvcry cxpon consrgnmcnt In
addltlon, cxponers cxpcncnce
e lot offrustratlon havrng lo
rcpart thc same documcntalron
on each cxport conslgnment
srncc any prcvrous cxpon rs

not recognlscd as a rcfcrcncc
of good quallty practtcc

thcm to tssuc one
cenrficatc co!cnng all
rnspcctron
rcqurrements

2 Exponers \rho havc a

crcdrblc cxpon hrstory
should not trc rcqu rrcd
to undcrgo through rhc
rnspcchon proccdurcs
on cvcr,v cxPort
consrgnmcnt bcforc
rssuancc of thc
nccessary ccflrficatcs.
bul thcrr producls
should bc stamped as

ccnrficd automatrcally
Ho\r,c\cr occastonally
thcy could he lnspcctcd
by thc rclcvant agcncles

Just to confirm (hat

good manufactuflng
rJctrccs arc us.d

srgnatcd agcncy
o rssuc thc

rnspachon
ccnrficate covcnng
all rcqurrcmcnls on
behalf of others

to
cxponers
of food

Products
and lhc
rcsponsrbl
c agcncy

rnspcctton
certrficatc

of rnspcclon
tcqulrcmcnts
and destgnatc
of onc agcncy
lo rssuc thc
cxport
ccnlficate

2 Too much ornc Iost
dunng cross-bordcr prc-
shrpmcnt rnspcctron and
ccrtficatron for Kcnyln
bound cargo

Trmc losl dunng pre-tnspcctron
of cxport cargo dcshncd to
Kcnya. whrlc KEBS also
undcnakcs crthcr sampled and rn
somc cascs 1007. lnspcchon
bcforc goods arc allowcd rnto
thc Kenyan markct. lnstead of
rccognlslng TBS ccrttfi catton
mtk on goods ongrnatlng from
Tanzanla Thc proccss of
lnspcclron mcans thrt somc

Soods may havc to bc unloadcd
whllc the lnspcctton may
rnvolve laboratory analysls. a

proccss that may havc to bc
undcnakcn only tn Natrobr s,ncc

TBS/ KEBS I EAC Standards
Burcaux should
mutually rccognlsc
cech othcr's
cc(rficauon marks for
products whcrc
standards have bccn
harmonrscd. *rthout
undcnakrng l0O%
rnsp€ctton. as thts was
lhc marn obJecttve of
tnc SqMt'7 Prorocol
srgncd n 2U)2
Samplcd tnspcctlon
should only bc
undcnakcn

00 srondordr

Immcdlatc
rccognrtron bv EA
Standards Bur.eux
of cach othcr s

ccnrficatron marks
for products uhcrc
standards ha\c b€cn
harmonlscd (aroal

EA Standards
Bureaux should
asprrc to butlt thcrr
tcchnrcal capacrty

Monthly
rcports of
products on
*hrch EA
Standards
Burcaux
ccrtlficatlo
n marks are

mutually
rccognrscd.
thosc
whcrc
samplcd or
t00.n
rnspcctron

I Thc EA
Standards
Burczux may
lnstsl on
undcnallng
contrnucd
rnspcctton of
rmpo(s as thc
acceptcd
proccdurc for
allowlng cntry
of rmpons.
stncc the

Praclrce may
b€ too
cntrcnchcd to

Sland&ds
Burcaux nced

Thc Councrl of
Mrnrstcrs
should monttor
through thc
Sccrennal that
eny EA
hafinonrscd
proccdures arc
rcslEctcd.
rmplcmcnted
and
consrstcntly
practrscd

'b TAEA - Tun:.uua Aronrt- Encrp Aurhorn
" SQMT - Sunuktrdt:arnn Quahn Assuranc.. Metrclo7\ @1d T. mE
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I 2 3 4 5 6 1 8 9 t0
NTB
No.

Prohlem Area Description of the most
severc NTBS

Impact of NTB to businesses Responsible
Ministry/
Depanment

Possible approach to
eliminare NTB

Performance
Benchmarks

Means of
Verification

Botllenecks that
need lo be
overcome

Likely

overcome the
bottlenecks

most border points do not have

laboratory facilities. These

prccedures result to lost
business time and cost.

occasionally lo confirm
goods declared on

documents are of
cerrified quality.

2.EA Standards Bureaux
and other inspection
agencies should
harmonise their
inspection and analysis
procedures. fees, and

distribution regulations.
so as to facilitate easie.
movement of Soods
across borders.

3. EA inspection agencies
should built their
capacities for
accreditation to the
same level. so lhat their
ce(ification marks are

mutually rccognised.
4.lntroduction of

scanners at border posts

',^/herc volume of
imports is significant
neeis to be considered
1n .o1;65q16ti91 with
customs, so that a one
time inspection is

undcfiaken.

for cenification to
the same level in
the long term

undenaken
and leasons
for such

inspection

discard.
2.t-ack of

sufficien(
r€sources to
procure
SCanners may
hinder
introduction of
scanners al all
major border
stations

to collaborate
wilh Customs
depanments in
procuring

3. From l! July 2005,

aftcr thc phase oul of hc-
shipment Programme in
Kenya, the Kenya Burcau
of Staldards inboduced a

new impon inspcction
procedurc that is difficult
and expensive to
implemcnt, which
rrquires rhar imports will
only be allowcd into the
country if accompanied

Although the quality insp€.tion
by KEBS has now b€en waived
for impons originating ftom
EAC statcs. it had been
introduced without tdpartitc
consultations with the other
EAC Standards Burcaus, while
in the Customs Union, any trade
requircmcnts should involvc
tripartite discussions and
consensus. The requiremcnt had

led to confusion among

KEBS Any futurc tnde
rcquircrnents should go
tfuough a proccss of
tripartitc discussions and

consensus since EAC is

now one customs terntory

A decision by
Council to rhe

effect that any new
trade requirements
should go through
tripanite
discussions,
consensus and
approval by
Council: by end of
l'r quarter 20O6

Council
guidelines on
process of
inroducing
trade
requirements
by any EAC
partner state

Resistance by
enforcement
agencies, which
may regard
requircment a5

taking away their
authority as

enshrined in
national laws.

EAC
Govemmcnts
should
demons[ate
thcir goodwill
to the
inteeration
process by
directing
enforcement
agencies to
respect Council
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I 2 3 4 5 6 'l 8 9 t0
NTB
No.

ProblcE Arcr Dc.(rltrion of dE ffi
scvrr! NTB!

Iqrct of NTB to h[incsscs Rcsporrsiblc
MrnrsEy/
Dcprltutlt

Pocsrblc rppro*h to
cllmmtc NTB

Morrnencc
Bcnchlurks

Mce.rs of
Vcnficruon

Bottlcnccls thrt
nc.d to bc
ovctEonlc

L|.kcly
soluEons to
ovcrcolrE tlrc
bottlcnccks

by r qudrty insFcEon
c.rtfiq& fiom rn
intlrlrlllondly lccEdirld
hbatlfiy.

Trozemn cxpqrcrs ud
su+rcron dE Kcoyr rt no( r
scriour tndc pirtr(r.

tuidchncs

4. EAC cutnEi6 in so@
rtrirrnc6 hrvc diffcrrnt
pnmcs on waghts,
hbclLn& qudrty, bl.rtncc
in E$ErEnb, typc rod
Echnolo8y uscd iD
prckrgug, whrch mrtes
crEy of T.nzrnirn
ongrnrong goods difficult
m thc otlEr two EA
@untras and vlcc vclsr

Difflrlocts rn pGr@Ers
tnDd{r rtrto TEhtric.l Brmqi
to Tr& CIBT), lr,hch llc
uuFdrrEntr to pcncmrion of
Kcoym rd Ugrnd[ rD.rtas
for Trnzrnian Fodrtr u soc
tn.ttficrs (fot .roiph caEnr).
Thc drffiorltilt cx[Eflcncc tn
p.nctrtsng th6c mllkas
bcconE r sourcc of frusFatron,
bnbqy, Errc lo.s, rnd lhcft of
goods kcpt by Erdcrs .t 0l€
bordcrs whrlc rwutrng clernncc
by rrlcv.nt agcrrci6

EAC
tScncr6
,lspor|llbl.
for wcrghts
tnd
rlEt 1116.

.nd
Strndlldl
Burcrux

Findrsc 0rc EAC SQMT
Brll, lnd thcr!.frqr
dorrcstrotc it tn cach
EAC country wrthout
dchy, so that rssucs

rclrtcd !o TBT c.n b€
hafinoniscd

SQI\f,f Brll
findiscd dunng thc
lr qurrrcr 206,
rnd domcsllcrtcd
mto thc l.ws of
cach p.Igrcr sEtc
bcfoE cnd 2(m5

(haficrly
rlPOnS tC

Councrl or
progEss ol
findrsrng rnd
domcsucrun
g *rc SQlvfl
Brll

Domestlcrtlon
of Orc SQMT
lnto nrtronal
hws mty bc
dch)€d by
drffcrcnccs ri
cdcndrrs of
nauond

Parhahcnts,
whilc
cnfortrnrnt of
hermonrscd
pncbccs mry
not gct
cntscnchad as

f.st rs plenncd
rn thc SQMT
Brll duc to
cntrcnchmcnt
of practrccs that
cut across fluny
govcmrhent
organlszttonV
Hlcs

l. Thc Councrl
nccds to glvc
pnonty to
finrlseuon of
thc SQMI
BI
aThc E,\C
Sccrctaflat
should dcslgn
. plan to
domcsocatc
thc Brll oncc
findrscd

5 lrnmigrruon
Proccdurcs rt
bordcr
crosslngs

I Clcar.ncc of travcl
docurEnts *rough
mmrgrauon rnvolvcs
cumbcrsomc Eoccducs,
wrth . rrqulErncnt to fill
cxly' cntry forms cvcn
whcrc scannrng of
p.sspons ls undcrtakcn

Thc rcqurrcmcnt ro fill cxrt/
cntry forms €ven rt entry/ cxtt
statrons whert scelnrng of
p$sports $ uscd serms r
duphc.tcd functron, srncc thc
scennlng should grvc
rutormtrcdly rrcod
lnfonnrtron on the mvcllcrs
Thc cuncnt duphcrtcd functton
mcms unnoccssrD/ trnrc spcnt
al bordcr crossrngs Currcntly,
on avcragc, 12 of hrJrdcr
crosslngs by Trnzar rans takc
morc (hrn I hour

Imhrgratlon
Dcpartmcnt

I Opnmrsc rmfingratlon
proccdurEs by rcrnoung
rc{urrcmcnt to fill
cntry/exrt forms rn cxrt/
cnu'y polnts whcrc
computcnscd scanntng of
passpons rs alrcedy
opcratlonal

2. Makc thc rmmrgratron
countcrs for East
Afncans morE cffictcnt
by lncrcaslng thc numbcr
ofofficrals manntng
thcm. and cnhancc thcrr

Avcragc tlmc for
crosslng EA bordcrs
for East Afnc.ns
rcduccd to not morc
th.n 15 mnutcs al
all cnrry/ extt polnts
by rud 2m6

Annual
Busrncss
Chmetc
Indcx Survcy
rcport by
EABC on
lrmc talcn
and
proccdurcs
for crossrng
bordcrs

Rcsrstancc by
Immrgmtron
Dcpaflmcnt to
phasc out cxlr &
cntry forms

IScnsnrzc
lfiunrSralron
officrals on
csscncc of trmc
lo buslncss
pcoplc and on
cfficrcncy of
usrng only
compulcnscd
scannrng of
travcl
documcnts to
rccord
travcllers'dala
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2I 3 4 5 6 7 8 9 t0
T.ITB

No.
Problem AIer Des..iption of thc most

scvcrc NTBS
Impact of NTB to busincsses Responsible

Ministry/
Depafiment

Possiblc approach to
climinate NTB

Pedormance
Benchmarks

Means of
Verification

Boltlenecks that
need to be

Likely
solutions to
overcome the
bottlenecks

training on us€ of the
Scanners, so as to
incrEas€ efticiency.

2. Covemment
budget
allocations for
introduction of
passpon
scanneas al all
entry/ exit
point5.

2. Many East Africus do
not yet hsve an East
Afticar passpoc while
evcn for thosc who havc
it, the LnmiSration
Departments still insist on

stamPing it at cvery exit
or cntry

Mrny [rllple (csryciall! snall
,ssin€Js peoprr) cross borderc
firolrgh undesiSnatcd routcs,
which is illeSal, and could
anract sub6tantial costs if one
is arestcd as an immi8rant

ImmiSration
Depaltments
in the thr€€
East African
countries

lmmigration Dcpafimcnts
should spc.d up issuance

of thc EA passpon by
simplifyinS the application
proccdures, minimisinS
application fees,
decentralisinS thc isEuancc
procqss to rrajor urban
allrs, and scnsitising thc
citizens on thc passpon's
cxistence. Funher. the
requircm€nt to stamp thc
passport at cvcry cntry/
exit should bc rcmoved,
by E-ipccting thc
Council's dccision to issue

an auto[utic 6 months
multiple entry visss and
poss without &lay. In the
long run, EAC panner
statcs should acccpt thc
national idcntity cad as a
vslid documcnt for
crossing bordcrs, oncc
issuancc of idcntity cards
in Uganda and Tanzania is
comDlctcd.

Numbcr of illegal
immigrants rcduccd
to bale minimum by
end of 2006.

Monthly
repons by
lmmigration
Depanments
on numbcr of
EA passports

issued.

Time to desiSn

new application
forms for an

East African
passpon

Sufficient
resource

allocation by
EAC

SOVernm€n15
for issuanci of
EA passpon

6 Bu6incss
r€gistntion &
liccnsinS
proccdurcs

l. whilc thc se&ch snd
rcgistration for a busincsE
narne c8n be done online,

PayrDent for r busincss

ccrtificatc is still msnual,

l.Time and cost oftravelling to
Dar es Salaam to pay and
obtain 8 business liccnsc
Rcgistration of new
businesscs takes an avcragc of

BREI.A,
Ministry of
ConrmErcc
and Industry,
Attomcy

l.Strrardinc bucincss
nsmc seirch and
r egistration, paymcnt
and issuancc of business
certifi catc, licensinl and

l. Busincss name
se{ch, rcgistration,
paymcnt of
busincss ccrtificatc,
lic.nsing and

Half yeat
repon (2006)
by BREI-A
EflcctinS
acccptance

1. Rcsistancc
by officials at
various agcncies
currcntly
responsiblc for

Sufficient
Cen!-al
Covemmcn(
allocation of
financial
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NTB
No

Problcm Arca Dcscnptron of thc rnost
scvcrc NTBS

lmpact of NTB to busrnesscs Rcsponsrblc
Mrnrstry/
Dcpanmcnt

Possrblc appro.ch to
cllnxmrc NTB

Pcrformancc
Bcnchrtrrrks

Mcars of
Vcnficrtron

Bonlcnccks that
nccd to b.
ovcrcomc

Lrkcly
solutlons to
ovcrcomc thc
bottlcnccks

rnd a ncw rpphcmt has to
Eavcl to DlI es Sdum to
pay rnd oburn r bustncss
ccruficrtc ftom thc
Attorncy Gcncnl's
Chunbcrs

Llclnsmg of buslnesscs ts

scprratcd tom busrncss
rcglstratlon, and rs camcd
out by thc Mrnistry of
Comlncrcc rnd Industry,
wlnlc thc rwo functions
should bc undctukcn
undcr onc rgcncy In
rddltron, vanous lrcal
Authontrcs charSa scparatc
fccs ftpm thc samc

busincss cntlty, lf such rll
cntity dEb'rbutcs ltt
prcducts rn dfferrr
locdltrcs.

5 drys, but morc than 2 *ccks
for l7% ofdl ncw
epphcatlons

2 The requrrcmcnt to havc
scparatc egcnclcs rcsponslblc
for busrncss namc scdch and
rc8ls!'atron, paymcnt and
lssurncc ofbusrncss
ccnrficatc, and buslncss
hccnsrn8. ls cumtcrsomc and
unalmctvc to ncw lnvestoF
In rddrtron. mulhple ch.rges
by lrcal Authontt6 fiustrrtc
buslncss f,coplc and .Ir also
cxpcnstvc

3 Thc currcnt rcqulrcmcnt by
Couns th.t clccEontcdly
gencratcd documcnts crnnot
bc uscd to rrgrster hnuled
companlcs mcrns onc hes to
cng.gc r lawycr for
rcglstrlt!on of hmrtcd
companrcs, whrch rc rn
cxpcnsrve undcnaking.

Gcneral's
Chambcrs,
Locd
euthonttcs

rclatcd local authontrcs'
ch&ges undcr onc
tgency Qtroposcd to be
BREi,A)

2.Introducc onhnc
paymcnt of ncw
buslncsscs ccrtlfi catcs
so a5 to rcmove currcnl
rcqurrcmcnt that
!nvolves mvcl to DrI
cs S.ham fo. physlcal
prymcnt md lssuancc
ofccnllicalc

3 Reform lcgal
rcqulrEmenl by couns on
rcglstrattor of hftutcd
companrcs, so ats to
dlow for rc$sf.l.ton
usrng clcctDnrcdly
gcnerated documcnts

4 Introducc onc bushcss
law on all bustncss
ad[xnrstratlvc
rcqurrcmcnts by ccntral

Sovemmcnt. Attomcy
Gcncral, & local
authonttcs In addrlton.
rcmovc responsrbrlrty of
ccnmlgovcmment rn
bustncss edmtnlstralton.
and rclaln tts functtons
to pollcy dectstons and
collccuon of data
rclcvant to buslness
dcvclopmcnt only

3 Onc busrncss law
on adrrunlstraovc
rtqurrcmcnts ln
phcc by cnd 2m6

buslncsschergcs
undcr onc rgcncy
(BRELA) by cnd
2W

2 Elcctronrcdly
gcncratcd
documcns uscd lo
rcgrstcr hmttcd
compenrcs by cnd
2m6.

.nd
operruon on
hermoruscd
prcccdulrs
for busrnass
rc8lstrltton,
hccnsrng,
and rssuancc
ccrlrficrtcs
chargcs, ard
clccronlcdl
y Scncretcd
documcnts rn
plac. by cnd
zffi

busrncss
hccnsrng,
rcglsmtton,
paymcnt rnd
!ssuenc! of
buslncss

hccnscs, duc to
fcrr ofjobs loss

2 Insufficlcncy
of rcsourccs for
comPutcnselton
to cnablc onltnc
paymcnt for
busrncss
cctuficatcs and
rcSlstriltron of
lrmtcd
compenlcs

3 Rcsrstancc by
Iocd ruthontcs
for onc busrncss
law duc to fcat
ofcouncrls'
rcvcnuc loss and
rcnt-scakrng
opponunltlcs by
officl.ls

rcsourccs for
comprchcnsrvc
.cforms of
busrncss laws
and
comPutcnscd
rcgNtr_atlon

The ccnt-al
govcmmcnt
ncads to Srvc
gurdancc on a

long-tcrm lnd
comprchensrvc
pohcy that
would form thc
framcwork for
busrncss
rcforrni Thrs
could for
cxrmplc bc ln
thc form ofa
pnvrtc scctor
dcvclopmcnt
stratcgy

2. Cunrntly, mlnhnd
Trn2rnra rnd Zozibrr
hrvc differcnt lcSrl
rcquiremcnts for
rc$rtrrtron of busincasrs

Busrncsscs opcntrng in
Zrnzibu hrvc ro rcgtst.r u
forclgn busrncsscs in m.inhnd
Trnzlnrr rnd vrcc vcnl. Thrs
rEstnct! thc tbrhty of buuncsscs
lo ratc Fc.l rn thc

Attomcy
Gcncnl's
Chambers,
Ccntrd
Govcmmcnt

Ccntrel Covcmmcnt to
harmonrsa busrncss
rcgrstraton proccdurcs
betwccn f212411
mernlend and Zanzbar

A harmontscd
buslncss
rcglstrrtron law
covenng Trnzanta
mrrnland rnd
Zanztb^r b cnd

Onc
busrness
rcglstr lon
law for
malnland
Tznzzort

anzznla and
Zanztblr to :.raat

busrncss

Rcsrstancc
trctwcrn
malnland

Scnsrhz€ thc
pcoplc of
matnland
Tanzanra and
Tanzrbar on
thc nccd to
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I 3 4 5 6 7 8 9 l0
NTB
No.

Problcm Arr. Dcrcripdon of thc molt
scvcrc IITBi

Imprct of NTB to burinassc6 Rcsponsiblc
Ministry/
Depanmcnt

Possible approach to
eliminate NTB

Performance
Benchmarks

Means of
Verification

Bottlenecks rhat
need to bc
overcome

Likcly
solutions to
overcome the
bottlcnccks

a! comrnon rxqlkct 2006 and
Zanzibat br"

end 2006.

b€tween the two
regions equally,
due differcnces
in political
ideologies.

nunure a
common
dcvclopmcnt
aSenda and
focus for the

two regions.

3. Thc tfulr EA councri?s
all catcgoriled u citicr
dcvclopin8 or dovcloping
countrlcr. Thir
csteSorisation ir !
potendal imp€dimcnt to
crcss bordcr tradc whrn
vicwcd undcr ft. WTO

TzuPSs8 rgrccmcnt.

Undcr thc TRIPS agrecmcnt,
Kcnys ar I dcvcloping country
can pltont its products, whilc
thc othrr two countrics cannot
do so. The implication is $at
Kcnyrn patentcd producta (for
exup le pharmac c ut ical s) can
!ccc55 th€ markcts of thr othrr
two countlics without facing
TBT nstrictions. whilc the
othcr two cannot access thc
Kcnyan ma*!t, Thir is I
potcntial NTB which will dcnil
thc process of intcgration.

EA focal
points for
TRIPS
aSrccment

EA TRIPS focal poi s

nced to discuss funher the
implications of the TBT
agreement and make
proposals to WTO, aimed
at harmonisinB thcir TBT
obligations.

Clear proposals by
EA focal points to
the Council by cid
2006, on areas that
need to b€
harmoniscd so as

to facilitate
patenting of
products by the
tkee EA countries
without infringing
on the TRIPS
aSreement.

A joinr
repon by EA
focal pointj
on arcas to
be
harmonised
under thc
TRIPS
aEreement to
the Council
by end 2006.

harmonised
law bctween
EA countries
on
procedurcs
for patenting
products
withour
infringing on
the TRIPS
agrecm€nt by
end 2006.

The EA focsl
points on TRIPS
agreemcnt may
not see any
potential
impedimcnts to
cross border
trade duc to the
different
cateSorisation of
the tfu€c
countries

Consensus by
the Councii
regarding the
implications
of thc TRIPS
agreemenl Io
crcss border
tladc is
necessaly

4. Rcgirrdon of I ncw
butinc$ in rnothor EA
country is cumbarsome.

For t0* ofall EAC
businc!6c8, rcgisErtion across
thc bordcn takcs bctwcen 6
dtys to ovcr 2 wccks

RcSistrar of
Companicr
in thc thrcc
EA
coudtries

l. EA to be virwed as one
market and invcstncnt
srca so as to cnable
cross-bordcr
rcgisration of
businessqs within the
paltner slatcs.

Timc to registcr EA
businesses rrduccd
ftom cunent 6 days
to more than 2
weeks for l0% of
new registrations,
to some fcw hours

Annual
repo$ by
Registra$
of
Compadcs
in thc thEc
EA

l.Re4uircmcnt
for fsstcr
cross-bordcr
registration
might bc
rcsistcd on
iustification of

The Council
ncrds to Sive
furthcr guidance
on thc way
for*ard
re8srding cross
bordcr business

5E 
TRIPS - Trod, Rrlotcd lrtcllrctuol Prupedy Rights Agreement of the WO
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2 3 4 5 6 7 E 9 l0
NTB
No.

Problcm Arer Dcscription of lhc moar
tcvq! NTBs

Imp.ct of NTB to busrncsscs Rcsponsrblc
Mrrustry/
Dcputmcnt

Possrblc rpFo.ch ro
chmnrtc NTB

Pcrformrncc
Bench-rnerks

Mclns of
vcnficrtion

Bottlcncck rhrt
nccd to bc
ovcrcomc

Lrkcly
solutions to
ovcrcomc thc
bottlcncckJ

Rcglstru of Comprnres
ln thc thEa countncs to
hmonrsc rnd
computcnsc
rcgismtron procedurcs,
rnd agcnctcs

rcsponsrblc for busrncss
rcgtSranon

by cnd 2006;

Slnulu rgcncrcs for
busrncss

rcglstnnon rmong
EA countncs rn
phcc by cnd 2006

counllcs on
numbar of
closs bordcr
buslncss
rcglstnnons

nrtionrl
intcrrst

2,Conuphon
ptrcticcs mrght
b€ cntrcnchcd.
mrkrng rt
drfficult to
rcccpt
proposrl for
computcnzatto
n

rEgrstrrtion, rnd
to scostUtc
rcSrstntron
officrrli to trcrt
E st Africrns
cqually

Source: Consultations with Tanunia trade stakeholders between Septembet and December 2005
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3i Tlv mosr seycrc NTBs lor [Jgada wcrc cacgonzed u tlu BCI rcpon d Mqy 2N5

to bc postcd, whlch ls th. ptoc.st uscd undq ASYCUDA 2.7.

o' 
Comporisons on avcru& nurnbtr oI dqs to clcor cusloms lor vanous countics of lhc world arc Etvcn in thc World Detclopmcnt 2N5 t.pon of fia Wotld Boik
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9I 2 3 4 5 6 7

NTB
No.

Problcm
Artr

Dcscription of thc mo.t
rcvsrt NTBI

Imprct of NTB to burhcsscs Rcsponsrblc
Mrnrstry/
Dcpartmcnl

Possrblc approach to
clrmlnarc N_TB

Pcrformancc
Bcnchmarks

Mcans of
Vcnficatron

Bottlcnccks thrt
nccd to ba ovarcomc

Likcly
solutons to
ovcrcomc thc
bonlcnccks

I Customs
doaumcntrtlon
.nd
rdmrnrstlltivc
proccdurcs

l. Thc ncwlv inroduccd

ASYCUDAh +r
systcm ir only
opcrrtionrl rt Mrl.br,
rnd is phnncd lo bc

rollcd out rt BuIr
bcforc cnd of Scptcmbcr
2m5, Thir mclnr thrl
&hyr rll ttill
cxpcrlcnccd In dlchnng
lnd cldring rmpotu rt
Burh which usct
ASYCUDA 2.7 systcm.

On avengc,49% of rll
customs clctrartce rl bordcr
ffossings usrn8 ASYCUDA
2 7 systcm takes more rhrn l0
drys, which lnvolves
dcclantion of impons,
rscsrmcnt of c larsr ficrtron of
good5 ard impon duty pryrblc,
physrc.l vcrificrtion of loods
rf applicrblc, prymcnt of
dutrablc vrluc. rnd rclc.sc of
goods &om thc curtoms rlrr
Also in thc prsr, cxports to
Rwrndr took morc thrn 2
wcakt to rcrch thclr
dcstinrtion, which mert tyrng
cxponcr's working capitd rn

lnsunncc bonds

Customs
Dcprnmcnt

Introducc ASYCUDA++
at all rmpon cntD/ cxpon
cxrt pornrs, by cnd of 2005
so lhrt tlmc spcnt from
impon dcclaratron lo
rclcase ls rcduced from
cuncnt rvcragc of 2 days
for grccn chrnncl goods,
rnd ftom7 to l0 d.ys for
goods wrth rmport qucncs
to not morr than 3 drys,

Ensurc thc systcm works
so ls lo mllnllln thc
cuncnt pcnod of
imm€dtrrc canccllrtron of
rnsunncc bonds for
cxpons to Rwande, rnstcld
of thc prcvrous pcnod of

For rmpons clcarancc.
ttgct Lrtvlr's l2drys,
whlch is thr bcst casc

country rn rhc world6l

ASYCUDA++
opcranonrl rn all
cntry/ cxrt pornts
by mrd 2006

Mrd 2m6
rcpon by
Customs on

entry/ ex(
pornts whcrc
ASYCUDA
.H rs

opcratronal

Insufficrcnt finarcral
rcsourccs to roll out
ASYCUDA++ at !ll
rmpon cntry and
cxpon cxrt pornls.

Govcmmcnt
rcsourcc
allocanons
to cnrblc
rnroduction
ASYCUDA
+r rl rll
lmpon cnry
polnts

Trmcly
oncnntlon
rnd
scnsltrzltlon
ofcustoms
officrds on
opcnlrons of
naw systcm

2. Whil€ Ulrndr lnd
Trnznh hrvr bolh
inEoduccd thr
ASYCUDA ++ ty.tcm
for imDona dccllnuon,

Althouth CustomJ Ugrldr rnd
Kcnyr havc confirmcd thrt thc
lwo systems ur comprtrble
srncc thcy tt wcb bucd,
businc5sDcoDlc hrvc not bccn

Utrndr rnd
Kcnyr
customs
dcprnmcnt!

Utrndr Customs nccd to
scnsrtrz! rnd assurc

rmponcrs thrt lhc Asycude
{-t rnd Srmb. systcms arc
fully comortrblc, rnd thrt.

Imponcn fully
scnsrtlscd on
opcrauons of
ASYCUDA ++
and Srmbr

pubhcahon

on how thc
two systcms
wrllshrrc

Customs Utrndr could
rrgud fcr6 by
busrncssmcn ls
unfoundcd rnd
thcrcforc docs not

Custorns
should bc
mrdc to
undcrstrnd
thrt rhc



I 2 3 4 5 6 7 E l0NTB
No,

Problcm
Arer

Dcscnptlon of thc most
scvcre NTB5

Impact of NTB to bustncsses Rcsponsrblc
Mmrstry/
Dcprnmcnt

Possrblc approrch to
chnxn.tc NIB

Pcrform.ancc
Bcnchm.arks

Mcrns of
Vcnficahon

9
Bottlcnecks rhat
nccd to bc overccme

Lrkcly
solutlons to
overcomc thc
bottlcnccksKcnye hll tntroduccd

Srmba s)6tcnl rnd tt ts
not clcrr to Ug.ndln
buslnca5pcoplc whcthcr
thc rwo systcmi ur
cornprtlblc

scnsrtzld rccordtngly ThN
could affc.r fic volumc of
rmportt, slncc thc currEnt fcar
rs thrt rf thc systcrns rlc not
comprublc, onltnc shanng of
lnformetlon bclwccn Kcnyr
rnd Uganda customs would bc
drfficult Conscqucnrly thrs
would dclay duty paymcnt rn
Krnpdr" clcrrancc of tmports
.t Mrhba rnd canccllahon of
lnsurancc bonds - Ihus tylng
up of rmponcr's worktng
cl tal

o lmpons tfuough thc
Mombas: pon wtll be
dccle!.d onlrnc

o Informatton on dc4larcd
lmpons wrll bc
tnIlSnnttcd
clcctrontctlly from
Momb.s. to Uganda
Customs. to cnablc
prcpa.rahon of rclcasc
docurncnts and paymcnt
of duty tn nmc bcfore
goods amvc at bordcr
statron

systcms by end
lg quancr 2006

Informrlon
onllne out by
cnd lr
quancr 2m6

warnnt spcndrng on r
publcarron on how thc
syrtcms opcntc

publtcetton
wrll bc r
uscful
lnstrumcol of
facrlrtanng
comphancc
by rmportc6.
and fastcr
rmporqhon
raw mrtcnlls
for
manufaclu
rndusrry

3 srncc thc EA
Customs Unlon cntcrcd
rnto forcc, m.Ily
lmpoftcrs havc
cxlEncnccd problcms
wrth lnrcrprchtron of
thc COMESA rulcs of
ongln, whlch lrc
somctlmcs uscd whcn
product E-ansformatlon

.62
rpplcs

In most cascs, thc tmportcr
spcndr e lot of hmc rrylng to
son 9ut thc lntcrprctiltton Of
rulcs ofongtn wtUt customs
officrals .r thc bordcrs Tlc
prcblam ts anosl scnous dunng
wcckcnds, slncc ihc lmponcr s
goods havc ro bc hcld for two
drys at thc bordcr untrl
Monday whcn Customs HQs
can makc r satrsfactory
lntcrprctaUon

Customs
Dcpartment

Scnsrtrze customs offictals
at bordcr potnts on lhe
corrcct lntcrprclatton of
COMESA rules of ongrn

Pubhsh en EA Gazcttc on
the COMESA rules of
oflgtn to cnablc Slmtlrr
rnterprctattons of tanff
codcs and ratcs

Immedlate and
coftect
lntcrpretanon of
the 4 COMESA
rulcs ofongtn at
least by cnd
2005

A darly
rccord of
rmponers
cxpcncnccs

rcSrrdng
pr@cdurcs
uscd to clcar
r mports
undcr thc EA
Customs
Unron-

at thc

Thcrc could be dclays
rn scnsllztng customs
officrals ar bordcis.
srncc customs HQs
mey not he!c suffictcn
pcrsonnel to tmrn
border officrals

rnstances could bc
cxpcctcd to conunue.
espccrally wlth rcgard
to small

Somc customs officrals
may havc delrbcratcly
rntcrprctcd thc rulcs
lncorrcclly to catch ln
on rnltlal tgnomnce by
lmpo(cN on thc
mcanlng of thc rules,
\r'hlch tn somc

Intcrprct thc
rulcs rn

slmplcr
Ianguagc.nd
scnd an
clcctsontc
vcrsron to dl
bordcr polnts
Inhlducc a

systcm of
rcpnmendrng
clTant

officlals who
do not
rntcrprtr EAC
harmonrscd
proccdures
correctly



2 3 4 5 6 7 8 9 l0
NTB
No.

Problem
ArEa

Description of the most
scvcne NTBS

Impacl of NTB to businesses Responsible
Ministry/
Depanment

Possible approach to
eliminate NTB

Performance
Benchrnarks

Means of
Verification

Bottlenccks that
need to be overcornc

Likely
solutions to
ovcrcome tllc
boftlene.ks

businesspcoplc

4. Thc limitcd customs
open lnuls for vcrifying
documents 8nd cleadng
csrgo is I hindrancc to
fastar movcmcnt of goods

across bord€rs

L Time lost to clcar goods at

borders
2. Cost of corruption at border

crossings

Uganda
Customs
Department

lncrcase customs
opcrating hours from
current 12 to 24 at

borders. However. this
improvcment should
work hand-in-hand with
24 hours opemtions for
other institutions as

well. e.g. quality
inspection agencies.
police. immigmlion. and
even banks (to facilitate
Davment of duty).

Major border
crossin8s open 24
hours per day for
all institutions by
end 20O6

2006 annual
report by
Line
Ministry in
charge of
EAC in
Uganda on

Prcgress
rude to opcn
borders on
24-hour basis

I . llck of "scrvicc
attitudc" by
institutions at

bordcn, which may
not vicw a 24 hours

opcration as

necessary

2.lnsufficicnt number
of officers to man

border stations on
24-hour basis

Orientation of
allinstitutions
by central
govemmcnt
to facilitate
faster
achicvcment
of thc
integration
process

5. ExponinS to
Tanzanian is extrcmely
difficuh and
cumbaEomc. The
pfoccss involves
obtaining a tag numb€r
ftom thc Tsnzania
Revcnuc authority
regrding 8n imPon,
gctting tn aslcssmcnt
of impon

classifieuion63 and

dutiable vdue donc by

the locdl aScnt of
Cotc.na - TRISACN,
which thcrtaftcr scnds

thc rcpod Colecna
Durban of6ca (salrrt
Alrlca) fot apprcval.
Clcrrancc by Customs
Tanzania thcn follows
Es thc last stEgr.

The cumbeGome process of
exponing to Tanzania takes an

average of 2l days, which
makes Ugan&n companies

Poo. competitors for thc
Tanzanian ma*et.

Tanzania
Customs
Dcpaflment

Uganda Customs to
initiate EAC customs
discussions aimed at

minimising import
procedures in Tanzania.
since with inrroduction
of Asycuda ++.
TRISCAN should not
have been contracted to
advice on classification
of impons and dutiable
value.

3

6. Tanzania chuges
US$ 200 pcr annum or

Thc charScs applicd by
Tanzania males DcnEtration of

Customs
Depanment

Harmonise EAC cross-
border tmnspon charpes

Harmonised EAC
cross-border

Repon of
Council

Fear of loss of
revenue by Tanz!nia

Tanzania
Govemment

63 
Rcfer to loomotc 1 on how Aslcuda ++ clasti.fiet impont ebhat under Green chaureL Yellow or Red channel for purpose of clearance and release

63



2 3 4 5 6 7 E 9 l0
NTB
No

Ptoblcm
Arca

Descnptroa of the mosr
scvcrc NTBS

Responsrble
Mr nrsrry/
Depanmcnt

Posslble approach to
cllmrnatc NTB

Impact of NTB to busrnesscs Pcrformancc
Bcnchmarks

Mcans of
Vcnficatton

Bottlcnecks thar
n€ed lo bc o!ercomc

Lrkcly
soluuons to
ovcacomc thc
bottlcnccks

US$ 20 pcl entry on
salcs vchrclcs 2nd a

US$ 5 fucl tq pcr
vchlcle onglnahng
fiom rhc othcr two EA
countncs Thesc
chargcs .I! not
rpphcrblc rn Uganda
and Kcnye

Tanzrnran market more dtfficult
compared lo Uganda and
Kenla

Tanzanra transporl chargcs
by cnd lq quartcr
2W

mccltng ln
l''quancr
2006
r.flcctlng
dccrsroo by
Tanzanla to
harmonrsc
cross-border
transPort
char8cs wrth
Kenva &
U anda

Customs Dcpartment nccds to
cxplorc arcas
whcre revcn
lost from
harmonrscd
transpon
chargcs could
bc rccovcrcd,
e g cfficrcnr
collcchon of
othcr tares
hkc VAT

Transrnng
proccdurrs
(c.x?odt ond
mpons)

I Offloadrng ofcargo
al thc pon of Mombsa
ls a nrghtmarc for
Ugenden rmportcrs, and
onc hrs to spcnd a

mlnlmum of lwo
wccks, or a normal
pcnod ofonc month to
clar Soods fiom thc
pon. Thrs !s duc to
cloggrhg of thc pon as a
rcsult ofrnsufficrcnt
and slow opr.hng
crancs to offload
dchvcry vcsscls, and
also bacause Kcnya
Rarlways Erossly lack
wagons to transPon

Eoods out ofthc port to
dcslnatlons hkc
U8andz As of mrd
Scptcmbcr 2005, .n
csumatcd 6.000

Trmc lost to clcar tmpons from
thc pon. at an avcmgc of
betwcen 7 to somchmcs rlorc
than l0 days. and morc when
wcckcnds aIc tncludcd. and
conscqucnl dcmuftagc chargcs
that havc to bc pard for un-
clcarcd c{go Duc to thc
lnsuffictcnt numbar of rtl\*ay
wzgons and slow opct:l(lng
cranes, shlps cannot h
offloadcd fast cnough, whrch
has rcsultcd lnto a larga flcct of
contarncrs at thc pon,
cstr matcd at I I ,000 as of mtd
Scptembcr 2005 Thc slow
spccd ln offloadlng comatncrs
results to hcavy cost of
surchdgc by shtpptng vesscls

duc to long tum-around llma.
currendy eshmatcd at 5 days
(rhc avcragc surchargc s US$
2,940lor a 40 Joot contamer )

U bound

Kcnya
Rarlways
Shrpprng
lrnes

KPA Contlnuc wtth
lnvcstment rn modcm
cqurPment at the pon,
rncludlng crancs, whtch
could bc donc as aJotnt
lnvcstmcnt htwccn
Kcnya and affcctcd
counmes, rncludtng
Uganda. Rwande,

Burundr and DRC65
Thc ncw

managcmenl ofKcnya
and Ugande Rarlways
should urgcnrly
modcmlsc wagons

Estabhsh a

shlppcrs councll to
controlsurchargcs

2

3

Trmc takcn to
offload and clerj
cargo from thc port
rcduccd from
curcnt morc than
l0 d2ys to 3 days
by cnd 2006
(bcnchmark

Durban pon oJ2
doys topfiload
shrps\

Transpon cost
fiom Mombasa lo
Kampal. reduccd
srgnrllcantly by
end 2006, trough
a changc from
road lo rarl
lranspon Thc
target should be to
rcducc transport
cost of a 20 foot
contarncr b @%

rcpo(s o0
1005 & 2006
comPansons
rn omc takcn
to clcar
goods ar

Mombasa
port, on
transPon
cosl liom
Mombasa to
Kampala, &
on surchargc
ratcs by
dehvcry

BCI 2UXl

vcsscls

I Cost of rnvcstment
rn modcm crancs

2 Rcsrstancc by
\aflous offic€N
who benefit from
manual unloadlng/
rcloadrng. & slow
clcarancc of goods
through conuptlon

Sufficrent
budgetary
allocatron by
Kenye KPA
for
mcchanlscd
unloadrng/
reloedrng,
and
possrbrhty for
aJornt project
bctwccn thc
affcctcd
countncs

lr

s 
KPA - Kcnva Pons Awhonty

65 DRC - Demorratrc Republtc ofCongo
6 BCI rcfers to Busness Clmatc Indcx Suma!, carred out b\ East Afrrcah Bus|l.css Counc ( EABC)
sltould bc undcdaken otfiuall)

@

I't surva.t was carrEd out h 2005, and bustncss pcoplc havc rccottutcndcd thot tht suruey



2 3 4 5 6 1 8 9 l0
NTB
No

Problcm Descnpuon of thc most
scvcre NTBS

Impact of NTB to busrnesses R€sponsrblc
Mlnrstry/
Departmcnt

Posslble approach to
chmrnate NTB

Performancc
Bcnchmarkr

Means of
Vcnficatron

Botdenecks tha!
need to bc ovcrcomc

Lrkcly
solutrons to
overcome the
bottlenecks

contarncrs wcrc held at
thc pon

from cunent USS
180 by road. * hen
rarl transpon
becomcs rchahle

Standardrsed
surcharges by
dehvery vessels

on lmpon caago
2 Impons at Mombasa
pon start attractlnS
dcmurragc chaJgcs aftcr
a gracc pcnod of only 15

days from the trmc thcy
are enlered I nlo a
customs warchousc
Howcvea rt takes morc
then l0 for expoflcr's
and lmpon's bank to
concludc corrcspondcnce
on a lctter ofcrcdlt, l0
morc to clear thc goods
at the docks. l0 morc to
complctc process of
dcclanng thc cargo, pay
duty end appllcablc
surchargc bcforc goods
can bc rcleascd Thrs
means goods hrve to stry
wrthln thc port area for a
rrunrmum of 30 days
Thc 15 days gncc pcnod
ls thcrcforc unrcahshc

After 2l days. rmpons arc
transfcrrcd to the rcsponslbrhty
of Kenya Ports Authonty,
whrch then stans charglng
paymcn! of warchouse rcnt
Howevcr rn practlce, 30 days
arc spent to complcrc bank
corrcspondcncc on a lcttcr of
crcdlt. clcar lmpons fiom thc
docks, complctc dcclarahon
proccss. and pay apphcable duty
and surchargcs bcforc goods arc
clcarcd Thls rhcans thcre ls no
way an rmportcr can avold
payment of dcmunagc chargcs
Thc long clearancc proccss also
rcsults mrc a largc bu d up of
contancrs at the port Thls lcads
to slow spced rn removal of
goods ftom thc warchousc,
occasloncd by lncffi clcnt
worklng crancs uscd to load
contarncrs onto rucks, and
unavarlabrlrty of rarlway
wagons Imponers are chargcd
dcmuftagc for factors bcyond
lhclr connol

Kcnya
Customs,
Kenya Pons
Authonty,
Kcnya
Rallways

I Unhl morc cfficrent
cranes and rallway
wagons arc procured. thc
gracc p€nod beforc
dcmurlagc chargcs
bccomc cffcchvc should
bc lncrcased from 15 to
more than 30 days

2 KPA should rncreasc thc
pacc of procunnS
modem cranes

3 Before hodcmrsatron
and rnercase of rarlway
wagons. expccted afier
the rcccnt conccsslonlng
of Kenya and Uganda
Rallways !d Scptcmbcr
2005, Kcnya Rarlways
could consldcr
rehablLtatlon of lls
curcnt stallcd wagons

oGrace p€nod
rncreascd from
cufcht 15 to more
than 30 days by

end I" quarter
2006. before
demurrage
chargcs bccomc
eppLcable

o Imports clcared
from thc port arca
wnhln thrcc days
(bcnchmark utth
Durban pon xme
oJ 2 doys)

BCI 2006 to
report
whcther any
rmprovcment
ln clcajance
of lmports
from thc
port.
compared to
sltuatton tn
2005

I lnck of
financral rcsources to
modemlsc crancs

2 - Rehabrlrtah
on ofcunent stallcd
uagons by Kenya
Rarlways may bc
consldcred unvrablc
by new managcment

The Kcn],e
Govemment
should
lntervene and
grvc a long
term pollcy
and stra!cgy
for lmprovrng
clearancc of
lmPorts at

Mombasa
pon. ln
consuhatlon
wrth
ncrghbounng
Govemments
and thc
pnvatc scctor

3 Aftcr thc
warchouslng pcnod of
2l days at Mombase
Pon, goods havc to bc
rc-warehoused for an
exrrr 7 de after whrch

Fallure !o rcmovc goods fiom
port arca aftcr rc-warchouslng
pcnod means the goods nsk
bcrng auctloned by customs
Many Ugandan bound vchrclcs
havc becn auctroncd duc to thls

Cuslotus
Kcnya

Extcnd thc pcnod for
werchousrng to morc than
30 days, and for rc-
warchousrng by at lcast an
cxEa 30 days. slncc
rcmoval of qoods from thc

Combrncd pcnod
for warehousrng
and rc-warchouslng
lncreascd from
current 30 to 60
days by and 2006

BCI 2006 to
rcpon on
2W5 & 2UX
compansons
rn clcarancc
of lmpons at

Reslstancc by Customs
and KPA lo rncrease
thc penods for
warehouslng and re-
warehouslng, slghtlng
the nccd to decongest

The Kcnya
Govcmment
should
lntcrvcne and
grvc a long
tcrm DohcY

65



I 2 3 4 5 6 7 8 9 l0
NTB
No

hoblem Descnptlon of the most
se\ere NTBS

Impact of NTB to busrncsses Responsrble
Mlnrstry/
Dcpartmcnt

Possrblc approach to
cLmrnatc NTB

Pcrformancc
Benchmarks

Means of Bottlcnccks that
nccd to trc ovcrcomc

Lrkely
solutrons !o
overcomc the
bottlcnecks

they can bc auctroncd

4 Dclays at roadblocks
and wcrghbndgcs rn

Kcnya rs a great

hrndmncc to frcc
movcment of r mports
lnto Uganda

customs aree may bc duc
to factors bcyond the
lmporterscontrol.cg
lack of rarlway wagons or
slow crancs to load trucks

Kcnya Customs,
KPA and Kcny.
Rarlways to cxplorc
urScnt mcasurcs to
lmprovc rmports
clearance

the port thc port and stratcgy
for rmprovrng
clearancc of
lmpons at
Mombasa

POn, rn

consultatton
wlth
nerghbounng
Govemmcnts
and thc
pnvate sectol

PoLce stop cornmcrcral
vchrcles aithough offi crally,
such vehlclcs arc not supposed
to stop at road blocks For
vchtclcs suspectcd to be
carrylng dangcrous products
llke drugs. unloadrng may bc
dcmanded ln somc fcw
lnstanccs somcttmes. customs
rcqurrcs that such vehtclcs
havc to bc escortcd by pohce
rn a convoy. whrch translatcs
to lost tlme wartlng rn ordcr to
havc thc rcqulred number of
vehlcles to makc a convoy On
thc othcr hand. a lot of ome ls
spent at welghbndges dunng
vcnficalon ofaxlc loads On
alerage. about 7 days arc spcnt
on Kcnyan roads for Uganda
bound commercral vehrclcs
whllc thls trmc could bc
reduced to 2 days

Pohcc
Dcpartmcnt,
Customs,
Wcrghbndg
c
Dqiartmcnt

I Uganda and Kcnya
Pohcc Depanmcnts
should dlaloguc and
devclop a slandard
proccdurc for transtt
trucks dcstlned to
Uganda Such
procedures should be
clearly documented and
communtcated to
transportcrs so tha! they
understand thc typc of
chccks requlred at road
blocks rfany Also
snrffer dogs could bc
uscd to check on
contcnts of contatncrs
suspccted to be carryrng
dangcrous products
lnstcad of unloadtng
whlch ls tlme
consumrng and whrch
could destroy

Packagrng
Customs should
lnttoducc clectronrc
car traGkrn svstem

Trme spcnt to
trznsrt through
Kcnya from
Mombasa pon to
Malaba border
rcduced from
avcragc of 7 days
to 2 days by l"
quartcr 2006

BCI 2006 to
rePort on
2005 & 2006
compansons
rn uansport
bctwcen
Mombasa
and Kampala

lCollaborahon
betlr'een Uganda and
Kcnya PoLce could
delay due to
requlrcmcnt to follo\!
bureaucratlc
proccdures

2 Cost of procuflng
electronlc cargo
tracklng system and
electronlc
ucrghbfldscs could
delay the objechve
to lncrcasc spccd ln
translt tradc

I Uganda
GuVemmCnt
needs to
convtncc
Kcnya
Covcmmcnt
to allocate
sufficlcnt
rcsourccs for
tracktng
systcm and
clcctronlc
werghbndgcs
2 Thc Councrl
needs to
demand
regular
rcports from
agencres
rnvolvcd,n
translt tradc
on
rmprovemcnts
planncd and
those
accomphshcd.

61 Kcnya Crstorts utcur an averoge oJ Ksh btlhon per annum tofnance pohcc escorts

66
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NTB
No

Problcm
Arca

Dcscnptron of thc most

scverc NTBs
lmpact of NTB to buslncsses Rcsponslblc

Mrnrstry/ 
-

Dcpanmcht

Possrble approach to
chmlnatc NTB

Pcrformance
Bcnchmarks

Mcens of
Vcnficahon

Bottlcnccks that
nccd !o bc ovcrcomc

Lrkcly
solutlons to
ovcrcomc thc
bottlcnccks

for transrt commcrcral
vchrclcs, at lcast by cnd
2m6. whrch rs morc
cfficrcnt rnd lcss
expcnslvc than pollcc

61
cscorts

I Elcctronrc wcrghbndgcs
nccd to ba lntroduced so
a5 to rncrclsc spccd ln
vcnfylng axlc load
Lmrts

3 Quahty
rmPo(
lnspectron

Proccdurcs

I UNBS6
E

rcqulrcs
that all rmponcd
products whosc
standard spccrficallons
arc dcclarcd as

compulsory undcr thc
UNBS Act should bc
rnspcctcd for
conformlty lo thc
rclcvrnt Ugandrn
Standard bcforc rclcasc
rnto the Ugandan
markct Thrs rncludcs
cvcn products that arc
ccnrficd by accrcdrtcd
laboretoncs

Thc rrqulrrmcnt translatcs to
unnecessary tlmc lost and cosls
tncurrcd dunng prc-shlpmcnl
lnspactlon and ccnrficatron
Funher, cvcn rfthc lmport
conslgnfircnt gcts ccnrficd aftcr
thc cvduatlon as confonrnng
to th. rclcvant LINBS srandard.
thc rmpon clcarancc ls for thaa

batch alone, and docs not apply
lo subscqucnt consrgnnrcnts,
whrch mcans rcgular rmponcls
gct frusmtcd hrvrng to go
through thc samc prcccss ovcr
and ovcr agtrn, wrthout any
duc rccognrtron of thcrr
compllencc

TJNBS The rcqurrrment to
undcnakc confofltuty
cvduatlon fol products
thlt are ccnrficd by
rccrcdltcd leboratoncs
should not apply Funhcr,
LIIBS should not rcpcat
rmpon lnspccoon on cvcry
conslgnmcnl tmponcd by
rcgular lmporlcrs who
havc a good track rccord
of cohpllancc to rclcvant
standrrds

Tralnlng of asscssors on
accrcdltztton schcmes md
paiametcrs apphcd by
accrcdltahon laboratoncs
ls ncccssary. so that
cvaluatrons of products rn

qucstlon can bc rrunlmrsed
to pcnodrc sampl.d
lnspcctlon

I Products wlth
tcsl ccnrficalcs
from accrcdltcd
Iaboratoncs
allowcd rnto tha

country wlthout
funhcr rnspcctron
by mrd 2006
unlcss ln pcnodrc
lnstanccs Just lo
confinn
compllancc

2 Contrnuous
trarnlng of producl
asscssors cinned
oul fron the

bcgrnnrng of 2006

Quanerly
reporls to
Councrl of
Mrnrstcrs on

Progrcss rn

mutual
rccognltron
of
cenrficatron
marks and
rmpon
rnspcctlon
proccdurcs

A trarnrng

ProSrernmc
and manual
on
accrcdrtatlon
schamcs
avallablc at

rhc
bcgrnnrng of
2006

UBS mzy strll rnsrst

on cvalualrons. srncc
thls ls pmct,cc ls

backcd by law

Thc UNBS
law nccds lo
bc changcd Io
makc lt morc
busrncss
fncndly

2 A lot of umc rs spcol
to lnspcct cven products
that have ccrtrficatron

Unneccssary hmc lost dunng
tnspccl,on and rssuance of
rmport clcenncc ccnr6catc

TNBS The agrccmcnt to
undcrtakc mutual
rccognltlon of ccrtlfi catlon

Immcdratc
mutual
rccognrtron of

Quancrly
rcpo(s to
thc Councrl

Dclays rn adhcnng

to EtC SQMT69

Thc Councll
nceds !o
fest-lrack

6 
UNBS - Uganda Nanonal Bureau oJ Standards

6e SZMT - Standardtzatrcn, Quaky Assurunc., Mctrololy otd Tcsnni protocol, finaltaed m 2002-_
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1 3 4 5 6 7 8 9 l0
NTB
No

Problcm Dc\cnp0on of the most
sc\crc \TBs

Impact of NTB to buslncsscs Rcsponsrblc
Mrnrstry/
Dcpartmcnr

Possrblc approach lo
chmlnatc NTB

Pcrformanc€
Bcnchmarks

Mcans of
Vcnficatron

Bottlcnccks that
necd lo trc overcome

Lrkcly
Solutrons lo
ovcrcomc thc
bottlcnccks

marks from anothcr EA
Standards Burcaux

Funhcr. evcn rf thc lmport
consrgnment rs ccnrfied as

conformrng to thc relevant
UNBS standard thc rmportcr
has ro go through thc samc
pr(rccdurc tn subsequent
consrgnmcnts whrch rs

frustratrng Wherc samplcd
lnspcctron rs undcnelcn. thls
may mcan a lot of tlmc wattlng
for rcsuhs of thc laboratory
analysrs. srncc fectllttcs for
such analysls may not ba
avarlablc at bordcr nts

marks amongst EA
Standards Burcaux nccds
to bc rcspcctcd Funhcr,
UBS should not rcpcat
rmpon lnspcctlon on
samplcs for evcry
consrgnmcnt lmPoned by
rcgular rmponcrs \+ ho
havc a good rrecl rccord
of comphance to rclcvant
standards

ccnrficatron
marks rssued by
EA Slandards
Bureaux for
products rrhcrc
standards havc
bcen harmonrsed
(about 500 har.
bccn harmontrcll

on progrcss
In mutual
rccognlron
of
ccnlficatton
malks and
rmPorl
rnspcclron
proccdurcs

protocol stncc tt has

nol trccn
domcsllcated tn

EAC countnes

finalrsatron
of thc
SQMT Brll
and montlor
rts

domestlcatlo
n through
Ihc EAC
Sccrctanat

3 EAC Standards
Burcaux havc drffcrcnl
proccdurcs for rssuancc
of cc(rficatron marks.
whrch makes rt drfficult
to undcnakc thc same
proccsscs on tmpons
rnspcctlon and tcshng

Busrncsscs hevc to facc
drfferenl rnspcchon and tcsung
pr(rccdurcs. whrch mcans cven
lfonc undcrstands thc
proccdurcs ln onc country. hc
has to spcnd cxtra trmc
undcrstandrng proccdurcs
apphcd by thc orhcr rwo
countncs, yct EAC rs supposed
to bc onc Customs unlon whcre
srmllar proccdurcs should
apply

EAC
Standards
Burcaux

Harmonlsc lmpon
rnspcctron. tcstrng and
ccnrficaUon proccdurcs

A Jornt
publlcatlon
rssucd by thc
lhrec Standards
Bureaux,
sp.clfylng
proccdures for
rmPon
rnspcctron,
tcstlng and
ccnlficatton
wllhrn EAC by
mrd 2006

A Jolnt
rcpon to thc
Councrl rn

l" quancr
2m6 on
proSrcss tn
pubhshrng
rmpon
tnspccnon,
tcstrng &
ccnrficatron
proccdurcs

[2ck of rcsources
for dcvcloptng lhc
Jornt publrcatton

Sufficrcnt
allocatlon
ofrcsourccs
undcr an

rtcmtscd
"Jornr EAC
prgccls
budget '

4 lmmrgratlon
proccdurcs
at bordcr
crosslngs

I Clcarancc of trrvcl
documents through
tmmlgta0on lnvolves
cumbcrsomc
proccdurcs, wrth a

rcqulrcmcnt to fill cxrt/
cntry forms cvcn whcrc
scannrng of passports ts

undcrtak€n

Thc rcqulrcmcnt to fill cxlt/
cntry forms evcn *hen
scannlng of passpons ts donc
sccms a duplrcatcd functton,
srnce thc scanntng should
automatrcally rccord
rnformatroo on thc travcllcr
Thc dupllcatcd functlon means
unncacssary ttmc sPcnt al
bordcr crosstngs On avcregc.
29% of border crossrngs takc
more than I hour

Imrrugratron
Department

1 Optrmrsc lmmtgratlon
proccdurcs by
rcmovlng rcqurrcment
to fill cntry/cxrt forms
rn cxlt/ cntry Potnts
wherc computcnscd
scannrng ofpasspons rs

alrcady op€ratronal
2 Opcratc thc separatc

rmmrgralton counteff
for East Afncans morc
efficrcntly and removc
lhe nccd to stamp EA
passpons on cvcry

/ e\lt. but rnstead

Averagc hme for
crossrng EA borders
by East Afflcans
reduced to not more
than l5 mrnutcs at
all en(ryl exrt potnls
by mrd 2006

Annual
Busrncss
Clrmatc
Indcx Survcy
rcPon by
EABC on
trmc takcn
and
proccdurcs
for crosslng
bordcrs

Rcsrstancc by
Immrgratron
Dcparlmcnt to phasc
oul elrt & cntry
forms

lScnsrtlzc
Immrgratron
offictals on
csscncc of
tlme to
busrncsspcopl
c. and on
efficrcncy
galDs of usln_q

onl)
computensed
scannrng of
Ira\cJ
documcnts
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2 76543 8 9 l0
NTB
No.

Problem Description of the mosr
severc NTBS

lmpact of NTB to businesses Responsible
Minisrry/
Department

Possible approach to
eliminare NTB

Performance
Benchmarks

Means of
Verification

Bottlenecks that
need to be overcome

Likely
solutions to
overcome the
bottlenecks

issue the multiple 6
months visa and pass

period.

2.

Govemmenl
budget
allocations for
introduction
of passpon
scanners at all
entry/ exit
points.

2. While Ugand!
readily gives \r'ork
permits to employees of
East African businesses
wishing to esrablish
branches io Uganda.
there are complaints
that it is difficult ro get
such work permits in
Kenya. unless the
Ugandan busincssman
enters into pannership
*irh a Kenyan

The potential Ugandan
businessperson is forced to
enter into a partnership where
none was intended. if he wants
to set up a b.anch in Kenya.

Immigration
Depallment

Facilitate the issuance of
work permits to Easl
Africans without
discrimination. even

before the Common
Market comes into effecr

Number of
complaints
recorded from
Ugandans on non-
issuance of work
permits reduced to
zero by mid 2006

Quanerly
repons by
the three
EA
immigration
depanments
to the
Council
meetings

Kenyans might resist
issuance of work
pedflits to other East
Africans due to fear
of loss ofjob
opponuniries.
especially since the
unemploymen( rate
has become a major
challenge for the
country.

Kenyans
need to be
sensitized
on the
potential
employment
opponunitie
s within the
EAC region.
especially
when the
Common
Markel
comes into
being.

3. Many Ugandals do
not yet have an East
African passport. while
even for those who
have ir, the lmmigration
Depanments still insist
on stamping il at every
exil or entry

Many Wople (especially smoll
busrn ess 2eople) cross borders
through undesignated routes.
which is illeSal. and could
attmct substantial costs ifone
is arrested as an immigrant

tmmigntion
Departments
in the three

East African
countries

lmmigration Departments
should speed up issuance
of ihe EA passport by
simplifying the application
procedures. minimising
application fees.
decentralising the issuance
pocess to major urban
ar€as, and sensitising the
citizens on the passport's
existence. Funher. the
requircment to stamp the
passpon at every entry/
exit should be removed.
by respecting rhe

Council s decision to issue
an automatic 6 months

Number of illegal
immigrants reduced
to bare minimum by
end of 2006.

Monthly
repons by
Immigration
Depanments
on number of
EA passports
issued

Time to design new
application forms
F-ast Afiican passpon

Sufficient
resource
allocation
by EA

SOVemment
s for
issuance of
EA passpon
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2 3 4 5 6 1 8 9 l0NTB
No

Problcm
Arcl

Dcscnptlon of thc most
scvcrr NTBS

Impact of NTB to buslnesscs Rcsponslble
Mrnrstry/
Dcpanmcnr

Possrblc epproach to
cllmrnatc NTB

Pcrformancc
Bcnchrnarks

Merns of
Vcnficatlon

Botrlcnecks th.t
nccd to bc ovcrcomc

Lrkcly
solutrons to
ovcrcomc lhc
bottlcnccks

multrplc cntry vtsas and

Passes wrthout dclay In
thc long run, Erst Afhcan
Communrty panncr statcs
should acccpr lhc nahond
rdcntrty card as a valld
documcnt for crosslng
ttordcrs. oncc rssuancc of
rdcntrty cards ln Ugandr
and Tanzanle rs

lcted
4 Polrcc

chccks al
boardcr
crosslnSs
and road
blocks

I Polce officcrs srop
commcrctal vchtclcs at
vanous bordcr
crossrngs. whrlc
officrally, they arc only
supposcd to stop
vchrclcs bascd on proof
that goods bcrng
transponcd arc
susprclous (r g l/ur
vch tL l. c xceeds ollol,ecd
axlc load, goods arc
smugglcd, rchrclc r
carrltng drugs or othcr
dangcrous products l&e
omls, documadatrcn
does not contorm to
goods bcnq

Polcc chccks arE a source of
rcnl-scckrng opponunttres
whrlc prccrous tlmc ls wastcd
on prctancc that vcnficahon of
Soods rs barng donc Ugandrn
buslncsspcoplc rcpon that on
avcragc, I6% of all pohcc
documcntalron at bordcr
crossrngs takcs ovcr I hour

Pohcc
Dcpanment

5 Introducc scanncrs or
sntffcr dogs at major
bordcr polnls for
vchlclcs suspcctcd lo bc
lnvolvcd In tradc
malpracttccs, rnd
tracklng systclh for
transl! vchlclcs

6 Inrroducc hcrvy
financlal and othcr
fEnaltrcs for
transponcrs rnvolvcd rn
tradc malpracttccs (a g
,atthdrawal ofdnwng
llccnsc)

7 Inrroducc clcarly lald
down procedurcs on
whrch chccks arc
undcnaken at border
grrnts for commercral
!ehrclcs and r nform
busrncsspcoplc
accordrngll

8 Introducc EAPCCOT0
motor vchtclc clcarancc
cenrficatc for vehrclcr

bordcn rn

Futura pollcc
chccks to usc
scanncrs or sntffer
dogs on suspcctcd

vchrclcs. whrlc
trackrng systcm to
bc uscd for transll
trucks

rncrclel

Darly
rccords on
vchrclcs
rnspcctcd et
bordcr
pornts.

methods
uscd and
rcasons fot
tnspcctron

7 [:ck of rcsourccs
lo rntroducc or
purchesc sntffcr

dogaTl o, ,"unn..a
at bordcr potnts. and
tracklng systcm for
transtt traffic

8 Reslstancc by
pollcc to rmplcment
scanncrs duc to fcar
of loss or rcnt-
scckrng
opponunthcs

9 Pohcc chccks are
oftcn Justrfied for
sccunty rcasons

4 Ccnlrrl
Govcmmc
nt
ellocatlon
of
sufficlcnt
rcsourccs
for snrffcr
dogs or
scanncrs
as a maJor
long tcrm
lnvcstmcnl
at maJor
bordcr
polnts and
tracktng
gadgets

for transrt
trucks

5 Kecp up

lnsccunly.
.specrally
at bordcrs

6 Kccp up

JnOa r doe! ott ut ?rngt cosr an a, e r,tge,,[ USS 50 000, rlp \tt tc t \r n tk. r

10



2 3 4 5 6 1 8 9 l0
NTB
No

Problcm Dcscnptron of thc most
scvcrc NTBS

Impect of NTB to busrncsscs Responsrblc
Mrnrsrry/
Dcpafimcnt

Posslblc approach to
cLmrnatc NTB

Pcrformancc
Bcnchmarks

Mcans of
Vcnfica!ron

Bottlenccks that
necd to h. ovcrcomc

Lrkcly
solu!rons lo
ovcrcomc thc
bottlcnccLs

cich EAC country. and
cnforcc thc carryrng of
thc ccrtrficatc by all
dnvcrs so as to
facrlrtztc fastcr
movcmcnt across EAC
bordcrs

anh.
comlptlon

Busrncss
rcgr stftrtlon
& lrccnsrng
proccdurcs

I RcElstrehon of a ncw
busrness ln rnothcr EA
counlry ls cumhrsomc

For 2l% of all U8endrn
busrncsscs. rcgrstntron rn

anothcr EA country takcs
bctwccn 6 days to ovcr 2
wccks

Regrstr.r of
Companrcs
ln thc thrcc
EA
countncs

3 EA to bc vlcwcd ts onc
markct and lnvestment
area so as to gtvc
pnonty to cross-bordcr
rrgrstratron of
busrncsscs wrlhln thc
rcSron

4 Rcgrstrarof Companrcs
rn thc thrcc countncs to
harmonrsc md
computensc
rcglstratlon proccdurcs,
rnd agcnclcs
rcsponslblc for buslncss
rcgrstrahon

Tlmc to rcgrstcr all
EA buslncsscs
rcduccd from
cuncnt 6 days to
morc then 2 wccks
for l0% of ncw
rcgrstntrons, to a
fcw hours by cnd
2m6.

Srmrlar egenclcs
for busrncss
rcSlstrittlon among
EA countncs rn

phcc by cnd 2m6

Annual
repo(s by
Rcgrstrar of
Companlcs
ln thc lhrcc
EA
countncs on
cross bordcr
buslncss
rcgrstratlons

3 Rcqurrcmcnt mrght
bc rcslsted on

Jusuficaton of
nahonal rntcrest

4 Comrptron

Practlccs mlght bc

cntrcnchcd. makrng
rt drfficult to acccpt
proposal for
comPutcnzatlon

o Hatmonr

busrncss
rcgrstratl
on
pr(rccdur
es wrthrn
EAC

o Scnsllrsc
regrslral r

on
officrals
to trcat
all Easr
Afncans
equally

2 Rcgrstcnng a ncw
busrncss and obternrng
a busrncss lccnsc ale
cumbcrsomc
proccdurcs

Thc trmc for travcllng to
Kempela and zssoclatcd cosls to
rcgrslcr a ncw buslncss can bc
taxlng, srncc thc scarch for a

buslncss namc, rcglstratron and

p.ymcnt lhrough URA72 rs

ccntiallscd In Kampala

Rcgrstiar of
compenrcs,
Central
Govcmmcnt
. Laal
euthontrcs

I Introducc
onhnc rcgrstralron of
new busrncsscs so as to
tcmovc currcnl
rcqulrcmcnl lhat
lnvolvcs travcl to
Kampala to scarch and
rcglstcr a busrncss

namc
2. Allow thc

Regrstrar of Companrcs
to rctaln some funds
collccrcd by URA from
buslncss rcgrstraoon. to
cnablc thc lnslrtutron to
modcmtse busrncss

Busrncss sa2l_ch.

rcglstretlon and
peyment
transformcd from
a manual to an

onlrnc proccss by
cnd 2006

2006
annual
rcpon by
Reglstrar
of
Compantes
rcflccnng
progrcss ln
reforms rn

bustncss
ragrstlaho
n

Insufficrcncy of
rcsourccs for
comPutcnsatlon

Sufficrent
Ccntrel
Govcmmcnt
allocahon of
financlal
rcsources for
comprehcnsrv
c reforms of
busrncss laws
and

compulensatl
on of
rcgrstratlon

Thc ccntral
govcmmcnl

5

" URA - Ugond, Rrurnuc Authortt;r
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I I.I"IB
No

I 2 3 4 5 6 ,7
8 9 l0Problcm

Arca
Dcscnphon of thc rnost
scvcrc NTBS

lmp.ct of NTB lo bustncsscs Rcsponsrblc
Mrnrsu-y/
Dcpanmcnt

Posstblc .pproach to
cllmrnate NTB

Pcrformancc
Bcnchmarks

Mcans of
Vcnficatron

Bottlcnccks rhar
necd lo bc overcomc

Lrkcly
soluhons to
ovcrcomc thc
bottlcnecks

se3rch, rcgtsbauon and
paymcnt by tntroductng
onhne opcnttons ln dl
urban allzs

nccds to glvc
guldancc on a
Iong-lcrm .nd
comprchcnslv
c poLcy lhat
wrll form lhc
framcwork
busrncss
rcforms Thls
could for
cxamplc bc tn
thc form of a
pnvatc scctor
dcvclopmcnt
sratc3. Cost of hccnslng rs

duplrcrtcd emong
venous locel authonttcs

Thc cost of ptytng lcvtcs to
vanous local euthontrcs ls
cnomous, srncc onc ccnml
body to whlch such pa].mcnrs
cen bc donc des not cxlst.
whrch mcans cech local
authonty collccc tts own
moncy from evcry busrncss
that undenakc$ opcrahons
wrthln ttsJunsdrctton

t cal
lUthOntlCS,

Ccnml
Govcmmcnt

I Introdr-rcc ncw law on
all ldrtunlstratrvc
rcqulrcmcnts by Iocal
euthontlcs

2 Eshblrsh one ccntral
My for collccnon and
drstnbutron of lcvrcs
peyable to locel
authontlcs (Jrc[ a 6od,]
could bc thc URA)

3 Harmonrse busrncss
Iaws, rcgulattons,
lrccnscs and levlcs
wrthln EAC

Cost and ttme
spcnt p.ytng
lcvts5 16 ;oca1
authonhcs'
rcduccd
substentlally and
slltular Iaw on
buslncss
rcgulattons.
hccnscs end
lcvrcs for EAC
countncs at lcast
by 2007

I Annual
repons by
URA on
money
collcctcd
from
busrncsses
and
drstnbu(cd
lo local
aulhontrcs

2 Annual
rapon to the
Councrl by
Secrctanat
on progrcss
ln
halmontslng
busrncss
laws and
practrccs

Resrstancc by loaal
authontlcs for
lntroductlon of onc
buslncss law and
ccntral body for
collcctlon of levlcs
duc to fear of
rc!cnuc loss and
rcnl-sccklng
opponunrttcs by
offic,als

I
Harmonrsc
bustncss
rcgrstratron
proccdurcs
wr$rn EAC
2 Scnsrtlsc
Iocal
authonllcs
on nccd (o

act as

facrlrlalors
rnstcad of
lmpcdtrhcnts
Io busrness
de\clopment

2 Councrl of
Mrnrstcrs
nccds to
conhnue
undetcrrcd
to\rards
harmontsatto
n of busrncss
lalrs and
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I 2 3 4 5 6 7 8 9 t0
NTB
No

Problcm Dcscnptron ofthc most
scvcrc NTBS

Impect of NTB to bustncsscs Rcsponsrblc
Mrnlstry/
Dcparlmcnt

Possrblc approach to
ellmrnatc NTB

Pcrformancc
Bcnchniarks

Mcens of
Vcnficatron

Boltlcnccks that
nc€d to ba ovcrcomc

Lrkcly
solutrons lo
ovcrconc thc
bottlcnccks
praclrccs rn
EAC

Source: Cortsuhatnns w$lt Uganda trade stakelrclders between Septenber and December 2005
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ANNEX Itr: MONITORING MECHANISM CONSULTATION PR0CESS

(r) NATIONAL ONE TO-ONE CONSULTATTONS

I. KENYA

TANZANIA

Drtc Ngmc of Ofiicitl and Position in Or nizstion nizationo
Aug

2005
25 toyar - Head of Phytosanilary InspechonMrs. Rachacl N

Ph tosanl KEPHIS
Kenya Plant Hcalth Inspectoratc

o
o

M
M

r John Mathcka Tradc Dev Officer
r. Laban Ondrtr Rao - l'r Vrce Charrman and Industr KNCCI

Kcnya Nattonal Chambcr of CommerceAua
2005
26

o

o

o

argarct Aleke - Head of Dept (Scrvrcc
Slandards)

Mr John Wepukhulu - Hcad of prc-shtpment
Vcnficaton of Conformrly (pVoC)
Mrs. Jane N Mana - Hcad of Scctron (l/E ICDN)

Mrs M

AssurancelrtMrs Im ulatc Odwon - Head of

Kcnya Burcau of Standards (KEBS)

Aug
200s

Mr. Waltcr Kamau
Exccutlve Offi ccr, Tradc

Kenya Assoctauon Manufacturers
(KAM)

o

o

li Krrlu - Corporatc & Rcgulatory Affarrs
/ Managcr EAC

Mr. Kc
Drrcctor

ffai
M KEnc n tl COR Excc U c &Corporate
Rc rS

BAT Ltd

MrC Kidcnda - M Drrcctor SDV Transamr

Aug
2005
30

DauMr d K Ia o T ffira Cc omma nnda t Ken a Polrcc Force
Mr Edwrn Brr - Arca Salcs Mana r East Ketc a l-td
Mr James Krnyanlur Admlnistratton & Human
Rcsourccs Mana

Beta Hcalth c.rre

Aug3lu
2005

Mr Nrcholas
Officcr

Asst Prrncrpal ImmtgratlonOndrgo - lmmigratron Dcparlmcnt

Scpr
200s

Mr. Antony Mburu - ExporLs Managcr Haco Industncs

DrrcctorMr. Dcv K. Br - Man Star Frer t
Mr Pctcr o - Chrcf Anal s1 Pcst control Products Board

Scpt1

2m5
Mr. N 'an 'a -Dc strar of Com antcs rstrer ofCR

Scpt
2005

M Makau - Extcmal Tradc Dcv OfficerMr Bonrfacc Mrnistry of Trade and Industry

D.tc Nrmc of olliciel gnd Position in O ization nizationo
Mr. Husscrn S KamoE
Dircctor of Pohc and Rcscarch crl

Confederatton of Tanzanta lndustncs

Mr Kalua M. Srmba
Chamber Dcvcl ment Officer and A ncullure

Tanzanra
Indust

Ch.rmhcr of Commcrcc.

Mr. Ulcdr A. Mussa
Scnior Industrial Economist

Mrnlstry of lnduslry and Trade

5 Scpt
200s

Mr. Estcri.no E Mahtnglla
Chicf Exccuti\€ Officcr Aulhonl

Busrncss Rcgrstratrcns and Liccnsing

o Mrs, Bc:hcc Muubazi - Dcputy Dircctor

o Eng Katabwa J. - Chrcf Quality Assurrncc Ofliccr

Tanzanra Burcau of Srandards (TBS)6 Scpa

2005

Mrs. C Ugullum - Ag. DrrEctor Gcncral

o
o
o oCrracc M

P.U. Mlt2gi
S.I. Kejuus

Tanz:nia Fmd
CTFDA)

rrd Dru3s Authaity
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f)ate Name of olficial end Position in Orgenization Organization
o Ouyumpra Kowcro
o S S Ngendabanko
o L. Mwambolc
o Raymond Wigcnge
Hcads of Dcparlmcnts

Mr K Mwasha
f)rrcctor Gcncral

Board of Extemal Trade

Mr Sard M Said Sard Salim Bakhresa & Co
Mr Mohammcd Rcmtulla
Gcncral Manager

Kroo Ltd

?.n

2005
Sept Mr Laurcan M. Trbasana

Commrssroner of Polrcc (Opcratrons and'l'ralnlng).
Tanz-rnra Pohcc Forcc

Mr Audrfax Choma
Asslstant Commrssroner/ Ag Drrcclor EAC Affarrs

Mrnrstry of Forcign Affatrs and
Intcrnattonal Coopcralion

Mr Lours Accaro
Execulrvc Drrector

Tanzanra Pnvatc Scclor Foundatron

g'h

2m5
Scpt Senror Prrncrpal Collcctor - 'l'cchntcal Unrt\ Custom\

and Excrsc

'fanTanr.r Rcvcnuc Aulhofl ty

Mr Alr l-l M Tuk.tr
Chief l.lxccutrve ()fficcr

Wcrghts and Measurcs
Mrnr\try and lndustry and Tradc

9'n scpt
2(n5

Dr F- Y Addo-Abcdr
Chrcf Exccuilvc

TanzanrJ Natronal Roads Agcncy

Mr Davrd Marna
Commcrcrcl Attachi

Kcnya Hrgh Commtsslon

4. UGANDA

D.te Namc of Ofliciel rnd Position in Orgenization Or*anization
t2'n
2fi)5

Scpr Mr-'l-ibcvoneaw Uganda Policc
Mr lbnul Haqeln Ri/vl Mukwano Group of Compantcs

Mr. Richard Kamalugo Ag Commrssioncr of Tradc
l3L Scp[
xn5

o
o

Ms Florcncc Keta - Ereculivc DlrEctor
Mr, Bcn Naludda - DirEctor Infomalion Systems

Uganda Exporr homo(ron Board

Mr Brscrcko Kyornuhendo
Ag Rcgrstrar Gcncral

Ugand,l Rcgtstration Scrvtccs Burcau

l4rh scpt
2(n5

Mr. 'ItEfilore Kaahwa Sababakr
Commissioncr for Trade

Mrnistry of Tourrsm, Tr& and Industry

Mr John Twlnornusinguzi
Secrelary Generrl

Uganda Natiooal Clumbcr of Commcrcc
and Industrv (UNCCI)

Mr Hrlary Obonyo
Exccutrvc Drrector

Uganda
(UMA)

Manufacturcrs Associatron

Mr. Oyo-Nyeko Bcnson
Assislant Commiasrorrr of Pohce, Rcgiooal Policc
Crmmand6 - KamIEla Area

Uganda Polrcc

lf Scp.
2ttr5

Mr. Viruy Dewda
Managint frrEcts

Britania Allicd lrdusfi€s t-rd

Mr. Kcirh Diniz
ComnErcial DirEctor

I ntcrfrcight Ugrndr lrd

Dr. J B Kasiryc
Officcr in Charsc, Rcsulatory Scrviccs

Vc{crinary Scrviccs, Minislry of
AsriculturE

16'Scpr Officer in Chargc of Wciehbridecs Wciehbndsc DcDanEEnt
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Mr. Dcnnis Manana
Hcad EAC Divisron

Mrnistry of Foretgn Affarrs

Mr. Charlcs Mwcbcmbczr
Dcclaration/ ICD Man.rgcr

SDV -l'ransamr

2005

o
o

Mr. Terry Kahumba - Managrng Drrcctor
Mr Musokc Ggvlra - In Chitrgc. lmport lnspcclron

Ug.rnrl Natronal lJurcau ol Stantlurds

(b) AI'TENDANCE TO NATIONAL DISSEMINATION WORKSHOPS

KENYA (25o Oct mos)l.
2.
Institution Name of Official I)esi nation
Mrnrst ofTradc and Indu Mr Davrd Nalo I)cr rnanent Scctclat
Minrstry of East

lron
Afrrcan and Rcgronal

c
Amb Pcrcr Olc Nkur lryru l)cr mancnl ScctclJry

Mrnrstry o[ Ea-st Afncan and RcgronJl
alron

Mr Barircl Ntlcgwit I)rcclor of llAC

Kcn a Revenue Aulhoflt Mr El-Sarnnra Ndcgwa Ctttnmrssroncr ol Molor Vchtclc\
Kcn a Rcvcnuc Authont Ms Florcnce Otuot y Scnrol As\tslanl Contrrrrsroncr
Mrnistry of Immtgralton and Rcgtstr.rr of
Pcrsons
Kcnya Burcau of Standards

Mr Nrcholur Ondrgo AI)l-O/ Vrra

Ms Janc Mrn.r Hcr(l ol l)cp.lt t nlcnt lntcrn.rl
C()nt.lrncr I)c olt ( N.|lr oht)
St.rndalds OlliccrKcn a Burcau of Standar(ls Mr Rcuhcn Ctsotc

Kcnya Plants and Hcallh Inrpccrrrrrtc Dr Eslhcr Krmanr Olliccr rn ch lgc oI pl,r]t qulu.tr)ltnc
\lalr(nl

Kcnya Instttutc oI Pubhc Pohcy and Rcscurclr
Anal sls

Mr Frccl Mwcrnch.r Iblrcy Arr.rly,,t

Ken a Ports Authofl( Mr A Mulnt
Mrnistry of Roads and Publrc WorLs

hbn mcnl
Fing Z Maangr

HcJd ol l)cp.lrtllcn(Mrnrstry of Roads and Publrc Works
bfld mcnt

Eng Gcrlrgc Onylch

Mr Evans MaturuMrnr of Frnance
Mrnr of Tradc and lndust Mr B ivl lVl.rkau
Mrnr ofTrade and lndus Mr. M Otrcuo
Mrnrs ofTrade and Indus Mr D C Koech
Mrnrstry ofTrade and Industry Mr J G Krrnc
Wcr hts and Mca-surcs Dc nmcnt

I'}tcr nal 'lllulc l)cv C)lticcr
lixtcr nal 'll.rclc I)cv Olliccr

Pcst Control Board Ms Evcr llnc Cheranqor Rcgr\tr troll ()lIrccl
Pest Control Board Mr Pctcr C)pryo Chrcf Anal \l
Pollcc Dcpartment
Trafftc Commandant's Offi cc

Mr Alfrc(l Asr lrngr Scnror Su1rcr rrrtcndcnl ol l)ollLc

Ex Promotron Council Mr. Maurrcc Olreno Rcscarch Mu cr
AdvrsorGTA EABC Mr Busso Von Alvsnslcben

East Afrrcan Busincss Council Mr Moscs Ogwal Tradc [']x r(
Slar Frci I Lrmrtcd Mr Pelcr Ngunlrrr lr tSu M\()t
KETEPA LId Mr, Edwrn Brr S/ Mana ct
Kenya Intematlonal Frctght and Forwarders
Assocration

Mr. John Mtlrhengc Excculrvc C)lli(cr

Kenya Intcrnatronal Frcrght and Forwardcrs
Assciatlon

Ms Jacrntu Magarrda Sccrctdry Cc ct.tl

Kenya National Chambcr of Commcrce and
I ndu

Mr Laban Onditi l'' Vrcc Charr nran

Kenya Natronal Chambcr of Commcrcc and
Indust

Mr. John Matheka Scnror Trarlc
Officer

an<l l)cvclopnrcnt

MabaU Rollr Mrlls Ltd Mr. G Arodr Ex OrtS Mur)

E^tcr rral 'lln(ic I)c\ Olllccr
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lnstitution Name of Ollicial Dcsignetion
Haco Industncs Ltd Mr Polycarp lgathc Drrcctor of Salas and Markcting

Nltron Mcdra Group Ms. WanIku Warlhaka Busrncss Wntcr
Kcnya Trmcs Lld Mr Vrncent Musumba Busincss wntcr
Panaprcs Mr Davrd Otreno Rcportcr
Kcnya Ncwr Agcncy Mr Jacob Oboko Reponcr

The ShndJrd Ncwsparrcr Mr. John Oyukc Re@ncr
General Motors East Afnca Eng John Mwrrrchtu KAM vrcc Charrman

Kenya Assocratlon of Manufacturers Ms. Bclly Mcrna Chrcf Excculive
Kcny0 Assocratlon of Manufacturcrs Mr Wallcr K,tmau Scnror Exccutivc Officer
Kenya Assocratton of Manufacturers Mr Drckson Poloir Polrcy Analyst

Kcnya Assoclatton of Manufaclurers Ms Bctly Akrnyr Mcclrngs Facilrtator

Kcnya Assocratron of Manufaclurcrs Ms Sylvra Multndr Economrst (lntcrn)
Tradc and lnvcstment Consortrum Mr Srmon lhrga NTBS Monitoring

Consultant
Mcchanism
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3. TANZANIAQ* Ocbber 2005)

Instiutaion Nemc of Officirl Designetion
Confcdcratron of Tanzanra lndustrics Mr Amu Shah Rcprcscntrng Mr A B S Krlewo

Charrman EABC
Confcdcratton of Tanzanta Industncs Mr Harprect Duggal Rcprcsentrng Mr S N Salgar

Vrcc Charrman
Mrnrstry of Foreign Affarrs and Internatronal
Coopcratlon

Mr Audrfax A Choma Charrman/Moderator o[
Workshop
Assrstant Commrsstoncr/
Drrcctor EAC Affarrs

lhc

Ag

Tanzanra Chambcr ofCommcrcc Industry and
culturc

Mr Kalua Srmba Workshop Drscussant
Chambcr Devel mcnt Ofllccr

Tanzanta Revcnue Authont Mr Edcs Francts Banzt
Sumana Croup (T) Ltd Mr Rahul Machotra

Mrnrs of Indu and liade Dr L S Kaboyoka
Treasu - Mrnrs of Frnancc Mr Gcoffrcy Kabakakr
Wei ts and Mcasures A c Mr Rrchard E Kadcgo
Tanzanra Burcau of Standards Mr Joshua Katabw.r

Vrbrndo Soctet Mr GJston G Ktluwr
Tanzanra Pnvate Sector Foundatton Mr Pcter Lanya
Tanzania Frcr t Forwarders Ass(rctatton Mr, Waltcr Mndcrrc
Presrdents Offi Plann rn and Pflvattsatton Ms Drana E Makulc
Tanroads Ms Verdrana Milchr
Tanroads Mr Fcya Malclcla
EABC Mr Elly Manlale Flxccutrvc Drrector
Prcsrdent-s Officc Mr Lcwrs M(or
Mrnrst ofA culturc and Food Sccurrt Ms Margarct Nd.rb.r
Ecolab East Afrrca Mr Amol M Sh.rrdr

lvlr Krrowr SumaTanzanra Dtstlllcnes Lrd
Confcdcratron of Tanzanla lndustrrcs (gIl) Mr Hussern -S K.rmole Drrector of Polrc and Rcscilrch
Confcderatton of Tanzanta Industrrcs cl-l Ml. Thomar M K lnbungJ C'll Secreta at
Confcderalton of Tanzanta Induslrrc., (cll Ms Neema Mhondo CTI Secretarrat
Confedcratton of Tanzanta Industrtcs (CfI Mrs Th:ekla M ovcl.r
Trade and lnvestmcnt Consortlum Mr Srmon lhlgil

Frcclance Joumallst Mr. Ja het B.n aml n

CTI Sccretanat
NTBs Monrtonng
Consultanl

Mechan r s m

Journalrst
Thc Guardren Mr Brlal Abdul-Azrz Journalrst
Mwananchr Mr, Isaac Ulrmboka Journahst
East Afnca TV Mr Davrd Gumbo JoumahsI
Radro Mlrmanr Ms. Natrhalka Amrnr Joumalrsr
Thc Ex tqss Ms Clona Lyatuu Joumalrst
lTv Mr Allao Lawa Journallst
ITV Mr. AMallah Kanrkr Journahst

JournallstRadio Onc Mr. John Lugcndo
Busrness Wcck Ms. Mwqabu Mlanzi Journahst
Thc Busrncss trmes Mr. Andrew Msckclo Journahst
Ea^st Afnca Radro Ms. Flora Nzema Journalist
Praise Powcr Radro Ms. J Rutha Joumallst
Thc Cltlzcn Mr. Frnn n Slmbc c Joumallst
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4. UGANDA

Name of olficial Organisation
Hon. M. Nabela Ministry of Tourism Tradc and lntlustry
Mr. Ahid Alam Alam Group
Dr- Morris Obwona EPRC

Mr. Hilary Obonyo Ugund Manufucturels Associirlion
Mr. Dennis Manana Ministry ol' Forcign Affairs
Mr. Richard Kamaiuso Uganda Revenuc Authority
Mrs. Jennifer Mwiiukye Ucanda Freicht Forwardcrs Associatron
Mr. Oyo Nyeko Uganda Policc
Mr. Othieno Ugantla Export Promolion Board

Mr. Joseph Bogcra Uganda Nutionul Chamber of Commerce
Mr. Sansa Ambrose Uqanda Manufacturers Association
Mr. J. Mwongcra Mukwano Indusries
Mr. Augustine Mwendya UNFFE
Mrs Akale Proscovia TJMIA
Mr. Nalumu Rebecca Uganda Investment Authority
Mr. John Sscmpahwa Private Sector Foundation
Mr. Mark OnAorn Celtel (U) Ltd
Mr. Muchake Jairus Roofings Ltd
Mrs. Bclty Kiauli Nice llouse of Plastics
Mr. Mawanda Roben Upanda Manufacturers Association
Mr. OAwal lvloscs EABC
Mr. Vinccll Frecdom Kahccru
Mr. Ja,tadish Kumathc

ICCU
Brittania Industries

William 'l'ibyasa UFPEA
Mr. Musooke Kiwanuka IJREA
Mr- Gumisiria Calel) I INFFI]
Mr. t:.X Mubuukc UNABCEC
Mr. E. F Ntandl Uganda Commercial Farmcrs
Mr. Chris Ssewagudde Federation oi' Uganda EmDloyers
Mr. James Olwang UGA PRI
Mr. Michacl Kyeyunc UMU
Mr. Richard Muhiru Southern Range

Mr. R. Partel BPC
Mr. Alex Lusya Masanio
Mr. Walter Wafula Daily Monitor
Mr. R. Bhatanagar Uganda Baati
Mrs. Ann P. Omenye Kenya Pons Authority (Kampala Office)
Mr. James Kisambira Nile Fishinp ComDany
Mr. Kashiwada Yuichi Phenix Logistics
Mr. Anant Parnrar Sisma Knittinc
Mr. Manish Cathani Nile Cosmetics
Mr. Peter Kaiiu New Vision
Mr. Alex Gita KFM
Mr. Peter Kimanthi Daily Monitor
Mr. ChristoDher Jacques Total Ucanda
Mr. John Nsubuga Riley Industries
Mr. P.K Sharma Farm Engineering Ltd
Mr. Consolate
Mr. Dan Muhimuza

KPI
Shumuk Aluminium

Mr. Edith Nansamba Tuwereza Bakery
Mrs. Musoke Ann Uganda Batteries
Mr. Kennedy Mulwa Proctor and Allan
Mr. Miiro Nsubusa Ntake Bakery
Mr. Muqere Musa Luuka General Enterpdses
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Nemc of ollicigl Or?anisation
Mr. Kcith Drnrz Interfrcrght
Mrs, Nakycyunc Krsakye Pharmaceutlcals
Mr. Komuntu Kcn Group
Mr Bukcnya Sularman Mavrd Pharmaccutrcals
Mr. B M Kibirisc Hotcl Afncana
Mr. Nabimalwa Wuber Rcd Pcpper

(c) MEMBERS OF NATIONAL WORKING COMMITTEES

I. KENYA

2. TANZANIA

3. UGANDA

Institution Nemc of Ollicial Dcsignation
Mlnlstry of Easl AfncaD and
Rcgronal Coopcration

Mr Kasangu - rcprcscntrng Mr
Barrack Ndcgwa

Drrcctor of EAC

Kenya Burcau of Standards Mr Reuben Crsorc Standards Officer
Kcnya Instrtutc of Publrc
Pohcy and Rcscarch Analysrs

Mr Frcd Mwcincha Polrcy Anulyst

Minrstry of Roads and Publrc
Works
Wclshbndscs DeDartmcnt

Eng. Gcorge Onyach Hcad of Deparlmenl

Mrnrstry of Tradc and lndustry Mr B M Makau Extcrnal Trade Dev Officer
Police Dcpartment
Traffic Commandant's Offi cc

Mr. Alfred Osrlrngr Senror Supcnntcndent of Pollcc

Kcnya Intcrnatronal Frcrght
and Forwardcrs Associatlon

Mr John Malhcnge Exccutrve Officer

Kenya National Chambcr of
Commcrcc and Induslry

Mr. John Mathcka Scnror Trade and Dcvelopmcnt Officcr

Kcnya Ass@ietron
MaDufacturcls

of Mr Dickson Pololr PoLcy Analyst

Tradc and
Consonlum

Investmcnt Mr Simon lhrga NTBs
Consultant

Monrtonng Mcchanism

Institutlon Nrmc of Ollicirl
Wcrshts and Mcasurcd Ascncy Ms M. Chuwa
Customs &parlmcnt Mr. Magori C. Maqori
Minrstry ofTradc and Induslry Ms H.G Kembo
Tanzania Bureau of Standads Mr. Katabwa Joshua

Confcdcratron of Tanzania lndustncs Mr Husscrn Kemotc
Tanzania Pohcc Forcc ACP A,w. Musambo
NTBS Monitorinq Mechanism Consultant Simon lhrsa

Institution Nrmc of O{Iiciel Dcsigution
Bcnson Oyo-Nycko Uganda Policc Rcsional Policc Commendcr/ Kemrla
Mukwrno Industrics Ibnul Hassan Rizvi

B.W. Rwabwogo
CEO

Mrnrstry of Tourism, Trdc
and lndustry

Mr. Thcodorc Kaahwa Sababaki Commissioncr for Tradc

SDV Tnnsami Mr. Kirondc Pctcr S

Brihnra Allicd lndustncs
Ltd

Jagadrsh Kumathc Gcncrel Menagcr

Mrnrstry of FoHgn Affalrs Mr- A D- Manana EAC Divrsron

NEPB Ofiicno Odor STPO
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Institution Namc of Ollicial Dcsignation
Uganda Rcgrstrahon
Scrvrccs Burcau

Mr Assuno Julrct PSA (Ag RG)

Customs
Depanrncnl

and Excrsc Mr Brhan HO Supcrvrsor

Intcrfrcrpht l-(d Mr John Olwaror I)eclaratron Officcr
lnlerfrersht Uranda Ltd Mr Kcrth Drnrz Commercral Drrector

Tradc and
Consonrum

Invsstrrcnt Mr. Srmon Ihlga NTBs Monrtonng
Consultant

Mechanrsm

ANNEX IV: COMESA NTBS MONITORING FORM AND INSTRUMENT

FORM FOR REPOBTING NTBS AND OTHER BANRIERS TO TRADE IN COMESA

To: COMESA Nrtional Enquiry Point
N'IB MonitorinB Unit
Counlry

Company Dclrlls Neme
Addrcss
Tclcphone No.
Frx No
E-mril:
Contaca Pcrson:

Product Nsme: Trrif[ Codc:

Valuc:

l)cscriptiotr of tbc Non-Terift Barricr or other Berricrs to trcdc cncountcrcd whcn trading in
COMESA (lf thk rprce if not edcquetc, use e differcnt shcct to cxplrin thc problcm)

Station of Occurrcnca: Datc of Occurrcncc:

Signcrl:

I)atc:

I hc uhovc lor m rs proposcd to rcportrng NTBS whencvcr an economlc opcrator/tradcr faccs a NTB lrsted below

Thc r c\p(nl\c lrnc after rRpo(rng of an NTB wrll bc a maxtmum of 3 weeks

l-r\l ol Non-'l'rr rff Bamc-r.s to b€ repoflcd und Actron/s to be undertaken by an Economrc Opcrator

(luslonr\ Cl.arcnce PtIlccdurcs:
Any proccdure adoptcd for clearance of
goods outsrde thosc contarned rn publrshed

documen(at,on wrll conslltutc an NTB

Whcn a sccurrty rs demanded to cnsurc p.rynrcnl of dutres and
t.l\r'\. thc \ccunly should be equ.rl lo thc .rnn)uIt ol'duty Jnd
taxcs payahlc Thc sccurrty should bc tlrschargcd Js soon as the
oblr atrons dcnranrled havc bccn fullillcti

lnlormltron ()n clcJnng proccdurcs should bc m.ldc publrc rn all
membcr Stutes lhrough the pubhcatron of ca\y hrochures and
hoollct\

Rcporting of NTB by Economic
Opcrator

Non 'l'e riff Brrricr

lnrporL/ Iixport Regulations:

ttl



Non Trriff Brrricr

Informatron and Regulatrons regardrng products subJcclcd to
rmpon rcgulattons and lrccnsrng bc publrshcd The publtcatrons
should rndrcatc thc proccdures and docutncntalton requtrcd for
(hc trmcly tssuance of tmport/cxpon frcrmtts
Srnltery rnd Phyaosrnltrry Mcasurcs:

ln the abscnce of agrced SPS measurcs, Mcmber states sltould
exchange SPS regulattons, requrrcmcnts and pr.lctlces

Any rcqullenrenl mirde out\rdc thosc
demandc(l rn lhe puhl,c tlon\ wtll con\tttulc
A NTB

Non-TariIf Fccs:

Non-Tariff fces shall be pubhshed and madc avarlablc to thc
publtc Examplcs of such fccs tncludc prc-shrpment fccs. ro.rd
tolls. warchousin fecs and arr/manne lcvtcs

Any paymcnt of non-turrfl
outsrdc lhose r equl ctl
con\trtute a NTB

Iccs dcrnantlcd
lcgally wrll

Tcchnicel Rcguletions:

Natronal Bureaus of Standards or other Govcrnment Agenctes
dcahng wrth techntcal requtrcmcnts and s(andards wrll publrcrsc
thc standards and othcr rcqurrcmcnts

Burcaus of Standards should cxchangc rnformatron on therr
slandards tn the harmonrzatron of slandards rn COMESA

Any rcqurrcment ot ptacttcc (lctnan(lc(l
outsrdc lhe publrshecl tcchntc.ll
rcqullemcnts and standatds wrllcon\lttutc a

NTB

Trrnsil fccs:

Schedulc of Transtt fccs and Trunsrt Requrrernents shoukl bc
madc avarlablc lo lranstt carnc[s wtthtn and ou(stdc the mcmbcr
Stalc Member Statcs shall rcfratn to dcmand lranstt dcposlts ln
forcrgn hard currcncrcs

Any rcquremcnt or fce dcmanded outsrdc
thosc publrshcd wtll constrtulc a NTB

Transrt fccs dcmanded rn forcrgn hard
currcncrcs wrll constrtute J NTB

Rcporting of NTB by lrononric
o lor
Ally rcqurrcmcnt mildc oul\tdc lho\c
dcmandcd rD thc publlcaltons wrll constrtutc
a NTB

RECOMMENDATIONS FOR REI,AXATION AND I'LINTINATION OF' NON.TARIFF BARRIERS ANI)
OTHER OBSTACLES AND RESTRICTIONS TO INTRA.COMI'SA TRADE
NTB Effcct Propgscd

rcquircd
actioIt Schcdule for climinelion

lmmediatc Short term
(within
ycars)

2
Medium
tcrm
(2-5

ycsrs)

Long
ternr
(s- 10

ycrrs)
Customs end
Trrdc
Proccdurcs &
DocumGntrtio
n

. Cusloms
Procedures

.l)ocumcntatro
n

Numcrous
& cause
dclays

Numcrous
& causes
delays

Implcmcnt COMESA
programme of
Srmplrficatlon &
Harmonrz-atton whtch ts

bascd on WCO
Procedurcs

Implemcnt WTO Customs
Valuatlon Agreemcnt

lmplcmcnt HS
vcrsron

1996

Implemcnl COMESA CD

a

a

a

a

Quantitativc Rest ct Rcmove on all products, o
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Schcdulc for cllmlnetion
rcstrictions/ba
ns and
prohibitlons

cxpor ts und
rmPor ts lo
mdr Lets
( marnly
used lo
pro(cct local
rndustflcs)

cxccpl for sccunty,
health, r clrgrous, und

cnvtl onmcnl rcasons

Technical
Barricrs (SPS)
& Standards
. Qual,ly

s(andnr d\

. Hcalth
r cqu ctnclts

. Stun(lor(lrlirt
ron ol
producls

Ilcstr rct
lr.r(lc rl
rncolls,s(cn
tly rpplred

lmplcrncnt COMESA
pr ogr nnrmes on qurlrty &
stondJrds

Mutual Recognltron of
Cerlr ficatron

Harmonrzc sanrtary and
phyto-sanrtary

Implemcnt COMESA
Programmes on
standardrsatron

a

a

a

a

a

Administrativ
e, 'l'radc
Policy &
lnstitutional
lssues
o Admrnrrtratr

vc pr.lLltcc\.
c8
corruptlon
rncfficrcncy
& altrlude\

. Admlnrslratr
ve chargcs.
c I PSI,
road tolls.
lransrt bond,
border fees

o Physrcal
barrrers. c g
road bltrcks.
wergh
bndgcs,
vchrclc
\\,ctghl &
dllncr)\ron,
lr dn\ Il
pr ohIr'l]r\

CJusc
dclays and
Inctcitsc
co\l of
trJdrng

Itnprovc condrlrons of
scrvrcc. scnst(tzatron.
super vrsro & tt atnrnS.
cstal)lr\lrnrcnl ol Codc of
Ethrcs lor officrlls anrl
'fa.r PJyos Chartcr

EstJhlrsh standurds on
(locurnclt\ proccssrng

Levy reJsonablc road
lolls ilId whcrc possrblc
har nronrzc them

Spcctl up r mplcrnenlatron
of llrc Rcgronal Customs
Ilond Cuarantcc Systenr

Removc PSI unlcss
.rbsolutcly ccc\\.ry

lnrplerDcn( COMESA
progrirDmes on uxlc
londrnS aod vehrL^lc

wcrght & drnrensrons

o

a

a

a

a

Renlo!e !r,rncces\.lry
r o.llhloc l s

a

ll Jn\ttllar nrtrnrzc

Ir \,!,'(lLtt c\

8l

a



Sch(dulc lor chnrinulion

. Problems ol
Small-scalc
opcrators,
e I lack of
r n formahon

.lmmrgralron,
c I dclays at
border posts

Dccentralrzc procc(lurc\
so thal ull 1r iln\uclron\ cxn
bc donc Jt pornts of
cntry/extt

Drssemlnutron & publrc
.lwatcncs\

Facllrtale movemcnl of
busrncss persons

lntroduce COMIISA
rrassDofl

a

a

a

a

a

Finrncicl
Constraints &
Infmstructur
8l Frcilitics
.lnfrastructur

e, c I ronds,
rarl, ,rr
lrnls. sca

I OUICS

tclccommunr
calroD,
rnslltul.ronal
facr lrties

. Utrlrtres, e.g
clcctncrty &
waler

. Lack of
Credrt
Jvarlabrllty
& cost

. Forclgn
cxchange
scarctly

lnddcquatc,
rnefficrcnt
& hrgh cost

- lncrcases
thc co\t of
lr adc and

rcduccs
volurnc of
tr:rdt

Improve lhc rnfrastr uclur c
(Cover nmcnt
rnlcrvcnlron)

Cupacrty burldrnB
lnstrtuhons

ol

Prrvatrsatron.
commercralrzatron
concesston

ol

PTA Bank to Jvarl crcdrt
financc for rntra-
COMESA Trade

Speed up csrablrshmcnt of
ncw cross-border paymcnt
systcm

o

a

a

a

a

a

Source COMESA Scmtanat
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THE EAST AFRICAN MODEL INVESTMENT CODE,2006

PREAMBLE

RECOGNISING:

That the Republic of Kenya, the Republrc ol Uganda, and the United Republic
of Tanzanra have en.;oyed close historical, commercial, rndustrral, cultural and
other ties for many years recently reinforced and strengthened by the Treaty
of 1999 re-establishrng among the Partner States the East African Community;
and recognizing the establishment and operationalization of the EAC Customs
Union with etfect from January 2005.

That the vision lor regional lntegration and development is to strengthen the
regional market, create wealth in the regton, and enhance competittveness
through increased production, trade and tnvestment rn the regron;

That the Partner States due to globaltzation in trade and investment need to
lake more proactrve measures in improvrng the regron's investment climate,

That the Partner States need and pursue open, liberal and transparent
rnvestment polcres that significantly contribute to their economic progress
pnncipally through the private sector led development rncluding policies that
provrde for:

(a) openness to foretgn investment,

(b) right to private ownershrp and establshment;

(c) f ull protection of property nghts;

(d) liberalzed forergn exchange markets;

(e) conducive repatriation conditions;

(t) stable, transparent and predictable regulatory framework;

(g) srmpliticahon of investment establtshment procedures thereby replacrng
the regulatory role of investment screentng and approvals wtth
promotional assistance and lacilitation;

(h) national treatment status,

(i) nght to national and rnternational rmpartial arbttration ln the event of a
drspute with government:

That the Partner States need to harmontse thetr tnvestment laws and poltctes
as a systematic way of charting out action toward achrevrng the goals of
regional integration and development;
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That the Partner States recognizes the need to generate employment
opportunities, increase loreign exchange earnings, enhance modern
management skills, increase technology transfer and promote local
entrepreneurship.

That the Partner States, before harmonization of their investment laws and
policies, need a Model lnvestment Code to assist them in improving their
national investment codes and policies through capturing the best
international investment practices while working towards harmonization, and

That the Partner States by adopting any or all of the provisions of the Model
lnvestment Code into their respective national inveslment codes and policies
would enhance quantitative and qualitative loreign and local investment in the
region while reducing f iscal incentives provided to investors, thereby reducing
competition for investment in the region and associated costs.

NOW THEREFORE THIS MODEL INVESTMENT CODE PROVIDES AS
FOLLOWS:

PART I:

PRELIMINARY
Short title

1. This Code shall be cited as the East Alrican Model lnvestment Code,
2006

!nterpretation

2. ln this Code unless the context otherwise requires-

"Agency" means the responsible investment promotion agency ol a
Partner State;

" Authority" means the Special Economic Zones Authority established
under Section 29;

"benefits" includes facilities and incentives provided under this Code;

tus,ness activi\/'means any activity engaged in tor gain or reward in
any part ot the economy of a Partner Stale other than employment;

"capital" means cash contributions, plant, machinery, equipment,
buildings, spare parts and other business assets, other lhan goodwill,
which are not consumed in the regular operations of a business;

" Ceftificate" means a certilicate ol registered lnvestment issued under
this Code:
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"companl' includes any other body corporate;

"developef means Govemment, a person, corporate body or other
legal entity that develops and administers a Zone;

"Citizerl' means a citizen of a Partner State and includes a company
incorporated under the laws ol a Partner State in which the majority of
the issued share capital is owned by the citizens of the Partner State
within the meaning of this definition;

"enterprise" means the business or undertaking in which local or
foreign assets are invested and in respect of which a Certilicate has
been issued;

" export processing zond' means a designated area or region rn whrch
lirms can import duty free as long as the imports are used as inputs
into the production of exports;

"facililies" means support services and approvals necessary for the
establishment and operation of an enterprise;

"foreign assetd includes freely convertible loreign currency, and any
curency, credits, rights, benefits or property, whether corporeal or
incorporeal, obtained by the expendrture of foreign currency or, except
as regards currency in the Partner State which has not been obtained
by the expenditure of lorergn currency belonging to a foreign national,
and the retums derived from such credits, rights, benefits or property;

'torcign rnyestor" means

(a) a natural person who is not a citizen of the partner States;

(b) a company incorporated under the laws of any country other than
tfle Partner States;

(c) a company incorporated within the partner State in which thb
majonty ol the issued share capital is owned by foreign nationals
within the meaning of this definilion;

(d) a partnership in which the controlling interest is owned by a person
who is not a citizen of the Partner State;

(e) a person or company or partnership defined above that has made
an investment in the Partner State;

'free trade zond means part ol a Zone or tenitory of a partner State rn
form of land or building, airport, river port or lake port declared as such
zone and. specifically marked and fenced around as a totality in which
commercial activities refened to in section 2g are conducied under
conditions prescribed by law;
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"gazette" means the oflicial Government gazette of a Partner State;

"Government' means the Government of a Partner State and includes
a local authority and any body or institution established by law;

"incentivet' means tax relief, remissions, exemptions and concessions
granted to an investor under this Code or under any other law:

" industrial estatd' means a tract of land subdivided and developed
according to a comprehensrve plan under a unified continuous
management and with provisions for basic infrastructure and utilities
with or without pre-built standard factory buildrngs and community
facilities for industrial use;

" nvestment' shall comprise the contribution of local or foreign capital
by an investor including the creation or acquisition of business assets
by or lor a business enterprise and shall rnclude-

(a) expansion, restructuring, improvement or rehabilitatlon ol a
business enterprise;

(b) movable and immovable property as well as any other nghts in
respect of every kind of asset;

(c) rights derived from shares, bonds and other kinds of interests
rn companies and ioint ventures;

(d) title to money, goodwill and other assets and to any
performance having an economic value;

(e) rights rn the lield ol intellectual property, technical process and
know-how;

(f) rights granted under public law includrng rights to protect,
explore, extract and win natural resources;

" nvestof' means a foreign or local investor;

"local investof' means -
(a) a natural person who ts a citizen of the Partner States;

(b) a company incorporated under the laws of the partner States;

(c) a company incorporated within the Partner State in which the
maiority of the issue share capital is owned by the citizens of the
Partner State within the meaning of this definitions;

(d) a partnership in which the controlling interest in the partnership
is owned by a person who is a citizen of the partner State;
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(e) a person or a company or partnership delined above that has
made an investment in the Partner State.

"manufacturing under bond" means a facility extended to
manufacturers to import plant, machinery, equipment and raw materials
tax free, for exclusive use in the manufacture of goods for export;

"Ministef' means the minister responsible for investment;

"One stop centre" means place where an investor deals with one single
entity to obtain all the necessary documentation in one streamlined and
coordinated process.

" Partner State" means the Republic ol Kenya, Republtc of Uganda, and
the United Republic of Tanzania and any other country granted
membershrp to the Community under Article 3 of the Treaty;

"Special Economic Zond' means a selected area zoned to cater for
export and domestic tndustrres, providing best investment practices
and facilities and with the potential to be developed into any or all but
not limited to the following:

(a) industrial estates;

(b) export processing zones;

(c) f ree trade zones;

(d) virtual zones;

(e) tourist or recreational centers;

(l) manufacturing under bond;

(g) technology parks;

'technology park" means a designated part of a Zone or territory of a
Partner State designated as such zone where there is manufacturing or
development of software or hardware principally for export; provrsion of
on site consultancy services for the manufacture or development of
software or hardware and at client sites abroad, and provision of
information and communication technology to support operattons of
back offices, call centers, products or seryices such as animatton data
processing, engrneering content development or information system
services, human resource services, insgrance claim processing, legal
data bases, medical transcription, payroll remote marntenance,
revenue accounting support centers and webstte services;

'tourist and recreaton park" means a designated part of a Zone or
territory of a Partner State designated as such where servtces and
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goods to both local and foreign visitors are provrded and rnclude tourist
hotels, resorts, accommodation facllrtres, restaurants, sports and
recreatron facilrtres;

"wriual zond'means a zone for targeted projects that are not located
wrthin the designated physical zones including a zone -

(a) that is not located in a designated zone due to time lag rn the
latter's development;

(b) whose promoter wrshes the zone to be close to rts was mateflal
supply or close to local regional market areas,

(c) that does not want to be rn proxrmity to a large competitor
already in the designated zone;

"Zone" means a Special Economic Zone.

Applacation and Transitional Provisions

(1) The provisions of this Code may be adopted into investment
policres or enacted rn the investment laws ol a Partner State and to
that extent this Code shall remain a guiding rnstrument without any
brnding effect on any Partner State

(2) Until harmonrzation of laws and policies tn East Africa relating to
investment is done, investors shall contrnue to access such
incentives and benefits as are provided under the national
rnvestment codes, laws and policies of the respective Partner State;
provided that every Partner State in granting incentives to investors
shall take cognizance ol the need to promote East Afrrca as a
region.

Scope

3

4 This Code shall supplement a Partner State's investment laws and
policies when any or all of tts provtsions are adopted as provided under
subsection (1 ) o{ sectron 3.
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PART II

RIGHT OF ESTABLISHMENT, ESTABLISHMENT PROCEDURES,
OPERATION, PROTECTION AND BENEFITS OF AN ENTERPHISE

National Treatment and Non-discrimination

(1) Subiect to the provisions of this section and the compliance wrth
any lormalittes or requirements prescribed by any law of a Partner
State in relatron to the relevant business acttvity, a foreign investor
may invest and engage in any business acttvtty tn a Partner State
which any local investor ol the Partner State may undertake.

(2) For the purposes of any law governing the establishment and
carrying on of any business activity or the taxation of the income, or
any other aspect, of any business activity, in a partner State, a
foreign rnvestor shall be rn no dtfferent position than any local
investor of the Partner State except as may be otherwise provided
by this Code or other relevant law.

(3) A foreign investor shall be encouraged to engage in joint venture
activities with local investors provided that no foreign engaged rn a
business activity or intendrng to commence a business activity in a
Partner State shall be required to provtde for the participation of the
Government of the Partner State or any of its ctttzens as
shareholders or as partner in such business, or for the transfer ol
such business to the Government or citizen.

(4) Notwithstanding the provisions of subsection (3), it may be a' condition of any license or other authorization to, or any agreement
with a foreign investor for the grant of rights over natural resources
that the Government shall be entitled to or may acqutre an interest
in any enterprrse to be lormed for the exploitation of such rights.

(5) (i) The Minister may, by statutory instrument and with the approval
ol Parliament, specity any business or category of busrness
which, in his or her opihion, is engaged primarily in the provrsion
of services or the production of goods which can be provided or
produced adequately by the citizens of the partner State and
with etfect lrom the date of such statutory instrument, no forergn
investor shall, subject to the provisions of subsection (6),
through the investment ol foreign assets, become engaged rn or
be permitted to become engaged in any business so specified or
talling within any category of business so specifred.

(ii) The Minister may establish a minimum threshold for loreign and
national investments that are permissible.

(6) A statutory instrument made under subsection (5) shall not affect
the validity of any certificate issued under section 10 belore the date
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ol such statutory instrument in respect of any enterprise which is an
enterprise specified rn such statutory instrument or which falls in
any category of business so specified, or any right privilege or
benefit accorded by this Code or other relevant law to the holder or
such a Certilicate.

Agencies' powers to issue Registration Certificates

(1) lf the rnvestment ol a foreign or local investor in a Partner State is
an eligible investment under sections 5(5) and 8, the Agency may,
subiect to the provisions of the relevant law, issue a Certificate rn

respect thereof.

(2) For the avoidance of doubt, an eligible investor may register with
the Agency and accordrngly the Agency shall promote its facilitation
services so that the investor knows the services are worth seeking.

Facilitation Service of the Agency

Pursuant to subsection (2) of section 6, the Agency shall co-ordinate
and facilrtate the establshment of an enterprise by assisting it in-

(a) securing of a Tax ldentrficatron Number or other stmilar
requirement;
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(b)

(c)

(d)

securing of Value Added Tax or similar tax registration;

the filling of rnvestment registration form;

securing entry permits from the immigration oftices;

securing land and utilities;

providing such other support and assistance as the
investor may require to establish his or her enterprise.

obtaining necessary approvals lor p@ect
implementation;

(e) coordrnating the carrying out of an environment impact
assessment study of the enterpnse as required under
the relevant environment laws;

(t)

(s)

(h)

lnvstments Eliglble lor Certillcates

8 (1) For the purposes ot this Code, an investment is an eligible
investment il it is an investmert, or Proposed investment, in a
Partner State by a foreign or local investor or assets of a value of
not less than the amount, which the Ministers, with the approval ol
Padianent, may determine lrom time to time;
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(2) Notwithstanding the provisions of subsection (1), minimum thresh-
holds lor portfolio investment for loreign and local investors shall
be governed by a Partner State's relevant laws.

(3) Notwithstanding I (1) and (2) above the Minister may prescribe
special incentives for investments in novel and high risk ventures
and also in underdeveloped regions of the Partner States. These
could include waiver of minimum threshold requirements.

Application for a Certlficate

9. (1) Any investor may apply to the Agency for a Certilicate in respect
of an investment which qualifies as an eligible investment in terms
of section 5 (5) and section 8.

(21 An application for a Certificate shall be in the prescribed lorm,
which shall require such information from the applicant as may be
necessary to enable the Agency to expeditiously consider the
application;

(3) The Agency may charge the prescribed fees for processing
applications.

(4) The amount or value and description of the assets invested or to
be invested and, if they have not yet been invested tn the
enterprise, the periods within which they shall be invested;

(5) That the implementatton ol such proposals lorming part of the
application for the Ce(ificate as are set out in the Certificate shall
constitute ar, obligation of the holder ol the Certrficate and a
condition of the continued validity of the Certificate; and

(6) Such other matters as the Agency may deem necessary or
expedient for the purposes of this Code and other relevant law.

Grant of a Certltlcate

10. (1) lf the Agency ls satisfied that the investment in respect of which
application for a Certificate is made is an eligible investment under
sections 5 (5) and 8, the Agency may automatically issue a Certificate in
respect thereof .

(2) Every Certificate shall state-

(a)

(b)

the name of the investor to whom it is granted;

the name and description of the enterprise in which the
investment is or is to be made;

(c) location and address.
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Amendment and Transfer of a Certlflcate

't 1. The Agency may, with the consent, or on application, of the holder of a
Certificate, as the case may be, amend a certificate issued under this
Code or transfer the Certif icate to any other investor provided the
transfer is in compliance with the relevant laws and regulations in force
at the time of such transfer.

lncorporation or Reglstration of Enterprise

12. (1) A person who intends to establsh a business enterprise shall, if he
or she has not previously done so, incorporate or register the
enterprise under the Partner State's Companies Act, or any other law
relevant for the establishment of the enterprise.

(2) The office responsible lor the incorporation or registration of the
enterprise under subsection (1) shall expeditiously incorporate or
register the enterprise not later than seven working days afler
lodging the application in the case of a private limited liability
company and a partnership and thirty working days in the case of a
public company.

Foreign Currency Transfers

13. (1) A Partner State shall guarantee the transfer of payments related to an
investment in convertible currency, without undue restrictions and
delay.

(2) The transfers under subsection (1) shall include:-

(a) profits, interest, dividends and other current income;

(b) funds necessary:

(r) for the acquisilion ol raw or auxiliary materials,
semi{abricated or finished products; or

(ii) to replace capital assets in order to safeguard the
continuity of an investment; additional lunds
necessary for the development of an investment,
funds in repayment ol loans, royalties or fees,
eamings ol natural persons and the proceed of
sale of liquidation of the investment.

Protection from Deprlvatlon of property

14. (1) No person shall be compulsorily deprived of property or any
r_nlerest in or right over property of any description except wnere tfr6
following conditions are satisf ied-
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15.

(a) the takrng of possession or acquisition rs necessqry for
pubhc use or in the tnterest of defense, public safety'
public order, public morality or pubhc health; and

the compulsory taktng of possession of property ts

m.ade under a law whtch makes a provtsion tor-
(b)

(i) Prompt payment of fatr and adequate
compensation, in freely convertible currency,
where necessary, prior to the taktng of
possesston of acqursition ol property; and

(ri) A right of access to a court of law or other place

of arbttration or remedy referred to under sectlon
15 by any person who has an lnterest or nght
over the property.

Settlement of Disputes in Respect of Registered lnvestment

(1) The Settlement of disputes in respect of Registered lnvestment
should be in accordance with national laws and procedures

(2) lf a person to whom a Certificate is to be issued under section 10 so' 
elects, the Certrficate shall provide that any dispute between the
holder of the Certiftcate and the Government in respect ot-

(a) any issue relating to the amount of, any other matter in
connection with, any compensatlon payable in case of
an expropriation as provided in section 14;

(b) the vahdlty or continued validity ot the Certificate, shall
be referred to settlement by international arbltration.

(c) Where issue of compensation arises compensation
shall be Paid on Pro-rata basts'

(3) Where a Certificate provides for the settlement of dtsputes by
international arbitration, arbitration shall be in accordance wrth the

arbitration Rules of the lnternatlonal Centre for the Settlement of

lnvestment Disputes in force at the time when the Certificate was
issued, unless by agreement between the Minister and the foreign

national to whom the Certificate is to be issued, another method of
settling the dispute has been chosen and the Certiticate so provides.

(4) A Certificate that makes provision for intemational arbitration shall

constitute the consent of the holder of the Certificate and the

Government to submit arbitration ln the manner provided in the
Certificate, and any award rendered in such arbitration shall be final

and binding on the holder of the Cedficate and the Govemment.
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(5) Nothing in this section shall be construed-

(i) ln a case where a Certificate does not make provision for
settlement ol disputes by international arbitration, as
rmpairing or hmiting the right ot the holder in any Certificate,
in the event of a dispute, to any remedy available to the
holder rn any competent Court or tribunal rn the Partner State
or the East African Court ol Justice or to an insurance cover
agarnst non-commercial rrsk under the Multi-lateral
lnvestment Guarantee Agency or other insurance agency.

(ri) ln a case where a Certificate does make provisron for the
settlement of disputes by international arbitration, as
precludrng the holder and the Minister from agreeing that any
partrcular drspute shall not, as provided in the certificate, be
relerred to international arbitration, but be heard and finally
determined by any competent court or tribunal in the Partner
State.

Foreign Personnel

16. (1) An enterprise registered with an Agency is shall be entitled to a
certain number of forergn persons depending on the provisions
of investment code of respective Partner States.

lncentives

17 (1) (A Partner State may offer incentives to investors as provided for in
Annex I )

(2) The Mrnister may, by statutory rnstrument and with approval ol
Parliament, specify priority areas of investment and prescribe
additional benefits that are not detrimental to other investors.

(3) Except under exceptional circumstances that may arise in the
management of a stable and predictable macro-economic
environment, the benefits accorded to investors under this Code
shall not be amended to the detriment ol investors.

PART III - INVESTMENT PROMOTION AGENCIES

Obffiives of the Agency

The Agency shall be the primary agency of Government for the
purpose of coordinating, encouraging, promoting and lacilitating
investment in the Partner State and advising Government on the
investment poliry and related matters.

18. (1)
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(2) ln advising Government under subsection (1), the Agency shall
take into account comments of the prrvate sector and
stakeholders.

Board ol the Agency

(19) (1) The Agency of a Partner State shall have a Board consisting of-

(a) a charrperson, appointed by the President, with sound
knowledge or practical experience in investment
promotion, investment management and business;

(b) the Executive Director appointed by the Board;
(c) three members wth sound knowledge or practtcal

experience in investment promotion, investment
management and business;

(d) one representative nominated lor apporntment by the
National Chamber of Commerce and lndustry;

(e) one representative nominated for appotntment by the
Manulacturers Association :

(0 the lollowing ex-officro members;

(i) the Permanent Secretary or Director or equtvalent
rank in charge ol polrcy; tn the ministry responsible
for finance or planning;

(ir) the Permanent Secretary or Director or equivalent
rank in charge of tourism, trade, industry and
technology, in the ministry responsrble for industry.

(2) The Minister in consultation with the relevant bodres shall appornt all
members, other than the Chairperson, executive Director and the
ex-officro members.

(3) A member of the Board other than the Executive Drrector and ex-
officio shall hold office for three years and rs elgible for re-
appointment.

Functions of the Agency

(20) For the purpose of achieving its objectives under section 18, the Agency
shall have the lollou{ing lunctions-

I '' (a) the,Ag6noy shall be a one-slop centre for lacilitation;

(b) to advice the government on policy matters relating to
investment;

(c) to initiate and support measures that wrll enhance
investment in the Partner State lor both local and torergn
investors;
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(d) to collect, collate, analyze and disseminate information
about investment opportunities and sources of investment
caPital;

(e) to assist in identitying potential partners lor loint venture
pro.iects;

(0 to provide and dissemlnate up-to-date lnformation on

benetits available to investors;

(g) to perform such other lunctions as are incidental to the

attainment of its obiectives Under this Code.

PART IV - SPECIAL ECONOMIC ZONES

Establishment ol Zones

(21 ) (1 ) A Zone is established when-

(a) spatial, energetic, technical and other conditions
prescribed for ionducting activities in a Zone are provided;

(2)

(3)

(4)

(b) in case ol production lor export, the percentage ol goods

and services exported from the Zone is not less than the
prescribed percentage except in cases provided under
the relevant law;

(c) by performing the activities in the Zone, there is an

increase of employment ln the Partller State; and

(d) in the production and technological processes, goods that
are manufactured and stored, and services that are
performed do not endanger the environment.

A developer shall provide the required start-up capltal and any

other necessary facility.

A developer shall provide assets lor establrshment and

commencement of activities in the Zone, as well as appropriate
spatial, environmental, energetic, technical and other conditions
lor conducting activities in the Zone and shall make an
agreement for its establishment.

A developer, manager and user shall employ c(rzens of the
Partner State, and shall purchase goods and services lrom
Partner States' supplies and sub-suppliers, whenever
commercially viable.
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Spatial Conditions for Establishment of Zones

(22) (1) Zones shall be established in areas determined by spatr'at or
physical plans for locality and may be establtshed withrn or out
ol urban areas.

(a) The construction of buildings and the performance of
other activittes in a Zone shall be of publtc interest.

(b) A Zone may constst of a number of separate parts of the
territory of a Partner State, each of whrch shall be
demarcated and detached from each other.

Free Trade Zones

(23) (1) An enterprise in a free trade zone shall have the right to produce
any type of goods and services for export subJect to any wntten
law.

(2) An enterprise in a free trade zone shall be free to:-

(a) store, warehouse, pack, unpack and repack, divide, sub-
divide, group, breakdown, assemble, dtsassemble, bottle,
re-bottle, can, re-can, alter, sample, display, grade, test,
classify, label, re-label, frnish, handle, mrx, combrne,
clean, manipulate, restore, join, transform, transtt and
transship, transfer, mount, refine, salvage, destroy,
demorsh, conferi, process and manutacture any foreign
or domestic raw material, intermedtate, semi finrshed or
finrshed goods or component lor export or re-export;

(b) render ancj >ell any type of rnformatron processing,
computer aider! flgsign, computer arded printing and
pLblishing, softarare development, tele-making and any
other similar and related servtces;

(c) render and sell f inancial banking maintenance,
professional training and other services subject to all
relevant laws and regulations for the time being tn force;
and

(d) carry out any other services relevant to its license as may
be considered necessary by the Board.

(3) A lree trade zone enterprise may change its production lrnes and
process as often as it considers necessary subiect to prior
approval of the Board.

(4) No lrcense shall be granted for the carrying on of business of
banking or insurance unless the applicant is also registered under
the relevant banking or insurance law respectively.
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Export Processing Zones

24. An export processing zone enterpnse shall princrpally manufacture and
process goods for export.

Manufacturing Under Bond

25. Refer to Manufacturrng under Bond regulatrons as provrded for in The
East Alrrcan Community Customs Management Act, 2004

Technology Parks

26. A technology park enterprise may be established in a Zone to promote the
development of new and high technology industries.

lndustrial Parks and tourist recreational centers

27. A busrness enterpnse may locate
recreatronal centers rn a Zone.

in an rndustrial park and tourist

Virtual Zones

(28) A busrness enterprise may be establtshed in a virtual zone and may be
entttled to the same faciltttes and incentrves as rf rt were established tn
a designated physical zone.

Special Economic Zones Authority

(29) A Partner State may promulgate a law for the proper regulation and
functroning of Specral Economic Zones and provrde, nter aha, for lhe
estabhshment of a Specral Economic Zones Authority to implement the
law.

PART V - MISCELLANEOUS

(30) The Mrnrster may make regulattons prescribing-

(a) the form and manner in which applications shall be made,
the rnformation which shall accompany such applicatrons and
any fee payable on such apphcations;

(b) the circumstances in which reports shall be made on the
progress made in implementing the obltgations of the holder
of a Certilicate and the information to be furnishes in such
report;

(c) such other matters as the Minister may deem necessary or
expedient to prescribe for the purpose of the Code.
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PART lII
ANNEXURE I

PART I INCENTIVES FOR DEVELOPERS, EXPORT PROCESSING

ZONES, UANUFACTURING UNDER BOND, FREE TRADE ZONES AND

TECHNOLOGY PARKS

Fiscal

(d) 1 0 year corporate tax holiday and 25"/" tax thereafler;

(e) 10 year withholding tax holiday;

(f) Duty and VAT exemption, on raw materials, machinery,

equipment and other inPuts;

(g) Stamp duty exemption;

(h) 1OO% investment deduction on capital expenditure within 20

years;

(i) complete exemption trom dividend tax;

0) Duty and tax free import ol goods from domestlc taritf area

permissible;

(k) Duty lree import ol two motor vehicles for use ol business

enterprise allowed under certain conditions;

(l) Exemption ol income tax on interest on borrowed capital;

(m)Reliel lrom double taxation subject to bilateral agreements;

(n) Exemption ol income tax on salaries ol forergn technicians

for 3 years subiecl to certain conditions;

(o) Exemption lrom property tax for 10 years:

(p) Re-invested profits in capital assets in a Zone shall be

entitled to reduced prolit tax base from the amount invested

in proportion to the amount invested after the expiration of a
peiioci of ten years and one day afler commencement ol the

activities.

(a) Export of minimum ol-

(i) 60% of goods manufactured or services provided in the
lirst year ol operation;

2
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(b)

(c)

(d)

(e)

(r)

0)

(s)

(h)

(i)

(ir) 7Oo/o ol goods manulactured or services provded in the
second year of oPeration;

(rir) 80% of goods manufactured or services provided

thereatter.

Damaged or reiected goods or samples may be sold to the
domestrc tariff area; and such goods shall be considered as part

ol the percentage authorized to be sold to the domestlc tariff area

and shall be subiect to applicable taxes;

Freedom lrom national lmport policy restrictions subiect to
Second Schedule, East Alrican Community Customs
Management Act, 2004;

Re-location ol existing industries lrom one zone to another

allowed;

Sub-contracting within the Zones allowed;

All customs lormalities done at the gate site of the respective
lactory building;

lnter-zone export permitted;

lssuance ol permits for import or export done in 24 hours;

Repairing and maintenance of machinery and capital equipment
from the domesttc tariff area allowed;

Zone areas are secured and protected.

l9



PART II - INCENTIVES
ENTERPRISES IN ZONES

NON-FISCAL FOR ALL BUSINESS

lnvestment

(a) All foreign investments secured by law;

(b) No ceiling on extent of foreign investment;

(c) Full repatriation of profit and capital permissible;

(d) Repatriation of investment including capital gatns, rf any,
permissible;

(e) Remittances allowed in following cases;

(f) All posttax profit and divrdend on forergn capital;:

(i) Savings f rom earnings, retirement terminatton benef its or
personal assets, individuals on retiremenUtermination;

(ii) Approved royalties and technical fees.

Off-shore banking facilrties available

(a) Local and international banking lacilities also wide-open;

(b) lnsurance facihties and re-rnsurance facilities available.

Employment

(a) Liberal employrrent of foreign technicians or experts allowed;

(b) Foreigners employed in the Zones enjoy equal rights srmilar to
those of a Partner State's nationals.

1

2

3
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PART III- FACILITIES FOR ALL BUSINESS ENTERPRISES

April 2005
EAC Secretarlat
ARUSHA, TANZANIA

(a) Land and in some cases lactory buildrngs are available on rental or
lease basis;

(b) Electrictty, telecommunications, gas and water are provided by the
Zones;

(c) Entry permits are issued within Zones;

(d) Recreatron facilities are available;

(e) Potentral investors are required to principally deal with the Authority
for investment and all other operational purposes;

(f) Support services such as customs off ice, post office, medical
centers, fire station, and police are within aZone.
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FOREWORD

This strategy, as strpulated in the mrssion statement and oblectlves, is expected to
transform and posrtron of the EAC at the global stage as a credtble and vrable single
rnvestment destinatton, as well as an attractlve location for undertaktng export
business.

The rmplementattons ol this strategy, therefore, takes cognlsance of the practlcal

realities tn the Partner States with respect to constralnts and at the Same time their
potentials and capacities The strategy should enhance the synergy among the

Partner States in a brd to develop EAC as a srngle market, takrng into account the
ongorng rnrtratrves under the EAC Customs Unron Protocol and the numerous
prolects and programmes that have been undertaken or underway

An rmplementation matnx has been developed and is attached herein as Annex 2.

The rmplementatron framework takes a multidlmenslonal approach and deeply seeks '

to rnvolve all the three major players in the region i e. the Partner States
Governments, the Private Sector and the EAC Secretarlat.
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1.0 BACKGROUND AND CONTEXT

The EAC regron (Tanzanra, Kenya and Uganda) covers an area of 1.8 mlllion square
kilometres with a combrned populatton ol close to 100 million and has a vast
potentral rn mrneral, water, energy, torestry and wtldlife resources. lt also has
agncultural, livestock, rndustry and tourtsm development. lts people have a common
hrstory, language (Kiswahrh), culture and infrastructure. These advantages provide
the three countnes wtth a unique lramework lor regtonal co-operatlon.

ln a major development rn East Africa, the Partner States decrded to ioln hands and
form a trade bloc called East Atrrcan Communrty (EAC) tn January 2001 . The new
trade bloc arms to work towards economic poltctes that are pro-market, pro-private
sector and pro-hberalisation. By poo|ng their resources and promoting free trade
wrthin the regron, the EAC arms to emerge as a leading trade entlty ln East Afrrca

Table 1 : The market of the East Af ncan Commun in 2003

Source. Based on the World Bank, World Development Report, 2005

From the data shown rn Table 1 it is evrdent that East African countnes are relatively
poor. Like most Sub Saharan Africa, they are under strong pressure to expand their
export base and encourage investment as one major way of lighting poverty. ln a
srtuatron of increasing competrtrve global markets, the challenge for these countnes
rs to frnd ways to ensure rmproved export performance. One ol the solutions is

collective action that will help to respond effectively and decistvely to the demands of
the markets. Emphasrs is placed on collectrve action rather than rnitiatives by
rndividual countries. One such collective rs Joint promotion of exports and rnvestment
opportunities.

The main objective ol the rntegratron of East Afrrcan Countries is to rmprove the
standard ol livrng of the populatron. The establrshment of a peaceful and stable
environment for productrvrty, trade and rnvestments is a prerequisrte for the
sustarnable development of the regron The East African Communrty (EAC) Partner
States realrze that they can achreve the development goals laster by unrtrng therr
elforts They have theretore embraced regronal rntegratron for rts advantages ol the
economres ol scale, market enlargement and stimulation of productrvrty. Currently
the marn vrsron ol EAC rs to wrden and deepen integration in the regron.

Under the Treaty lor the Establishment of the East Afrrcan Community (1999)
provrsrons have been made for co-operation ln a broad range of polrtical, economtc,
socral and cultural programmes. The Treaty sets out the vision ol the Communrty to
be reahsed rn an incremental progressron through the stages of a Customs Union; a

GNI per
capita PPP

PerGNI
capita

GNI PPPCountry Population GNI

$2003$brllions
2003

$2003 $brlhons
2003

(millions
2003)

36 144025.3 6 240Uganda
390 33 102031.9 13Kenya

10 290 22 610Tanzanra 359
307093.1 29 920 91Total



common Market: a Monetary Unron, and urtrmatery a porrtrcar Federatron Thegngollg process to expedlte the 
_pace of rntegratron towards polrtrcal reoeratron otEast Afrrca, testifres to the unrty of sprnt anO puipose

It rs also recognrsed that no country rn the worrd has managed to deverop wrthoutrncreasing rts rnvestment capacrty and thereby export capabriit,", rn" in6 p"itne,states are constrained bv scarcrty of rnvestrbie resources obtained domestrcaly asthe savrng levers' the main source of rnvestment are row. The row savrngs revers arecaused by low levels of rncomes due to widespread poverty

The partner states have recognised the need to promote logether therr economresunder the aegrs of EAC. Lrke in many other deveroping regrons the marn charengesthat have bee,, anarysed to rmped'e investmenr 
-and 

export promotron are arsorelevant to EAC.
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Revrewrng the economrc data ol Kenya, Uganda and ranzanra reflects a prolle ol
export base that has remarned relalrvely narrow as indrcated rn Table 2 below
Exports- of prrmary agncultural products strll domrnate the export scene of East
Afnca. Servrce exports (marnly tourism and transit trade) are rncreasingly becomrng
robust export performers Mrneral exports are also showing the poteniral to grow
faster, partrcularly rn gold wrth ranzanra on course to become a woild player. aiwell
as srgnrticant developments of coal, gemstones and base metals.

2.O CURRENT STATUS OF EXPORTS AND INVESTMENT OF THE
EAC ECONOMIES

2.1 Exports and structure of the economies

Table 2: Key Exports, destination and structure ot GDp (Average for the period
2003-200s

U anda
Frsh 127
Coffee 1 13 9
Gold 57 03
Tobacco 37 9
Tea 35 6
Swrtzerland 1 5 5
Kenya 13 6
Other COMESA 13 '1

Nelherlands I2
UK 53
Agnculture 37 6
lndustry 19 I
Servrces 42 5

Source: Calculated
documenls.

using data lrom various Economic Surveys of Partner Stales and other

Table 2 also shows that the East Afrrcan countfles remarn heavrly dependent rn
agrrculture, portrayed by the structure ol GDp where for the penod 200b-zoos tne
lyeJ?se contnbulion of agrrculture lor Kenya was 24y", Tanzanra 4go/o and uganda
37 6/".

2.2 lnvestment activities in the EA Community

ln all three Partner states the role of investment promotron and facrlrtatron rsperformed by therr respective lnvestment promotron Agencres, namely, Kenya
lnvestmenl Authonty, Tanzania lnveslment cenlre, Zanztdar lnvestment pio.ot,on
Authonty and uganda lnvestment Authonty. These rnstrtutrons were set up by Acts of
Parlament. ln general, the basrc requirements for approval of investmeni are the
same rn all the countrres. These_ rn_clude lllrng rn an apphcatron form, attaching a
busrness proposal, certrfrcate of company Regrstratron and Memorandum and
Artrcles of Associatron.

However, rhere rs a variatron on the mrnrmum threshold requrrement among the
Partnel states. ln Kenya the mrnrmum threshold rs us$ 100,000 for forergn ,nr.ltorc
and US$ 15,000 for domestic rnvestors. ln Tanzanra the minimum thres-hold rs US$

3

Descnption Unit Kenya Tanzania
Pflncrpal Exports Tea 460

Hortrculture 280
Coffee 1 50

Mrnerals
Collee
Cashew

300
70
50

Marn destrnatrons UK
Tanzanta
Uganda

14
IJ
12

UK
lndra
Germany

20
13
9

Structure of GDP

US$ mrlhon

24

13

Agrrculture
Manufacture
Commerce

48
35

8

Agnculture
Servrces
Manufacture



300,000 for forergn rnvestors and US$ 100,000 lor domestrc rnvestors ln Uganda the
mrnrmum threshold rs US$ 100,000 for forergn rnvestors and US$ 50,000 for
domestrc rnvestors

ln general the total rnvestment flows among Partner States rncreased between 2004
to 2005 in terms of number of prolects. ln Kenya the total number of approved
projects from Partner States rncreased trom 3 to 5 rndrcatrng an rncrease ol 66,7 "/"
ln Tanzanra the number of pro;ects rncreased from 29 to 36 rndrcatrng an rncrease of
24 1 o/" dunng the same perrod. ln Uganda the proJects rncreased f rom 10 to 22
rndtcatrng an rncrease ol 120 "/"

The frgures on rnvestment from the Rest of the World measured by the number of
approved projects showed an rncrease for Tanzania 117 I "/.\ and Uganda (64 5 "k\:
and a declrne rn Kenya (18.8 %).

2.3 lndividual Countries Analysis.

Uganda

Uganda's strategy has been the drversrfrcatron ol the country's export base By 1998
the country's export base rncluded 40 products, compared to 12 rn 1986 Emphasrs
rs on the promotlon of non-tradrtional exports, especially the high-value export crops
that can be arrlrfted to markets abroad, rndustnal and servrce products such as frsh,
cut flowers, frurts, vegetables, vanrlla, sesame seeds, rdes and skrns, gold, soap,
cement and a lot more. Uganda's servrce exports have shown some rmprovement.
Total servrces account tor some 40 "k ol GDP and total servrce exports rncludrng
remrttances averaged 40 % ol total exports. Under the "Brg Push" strategy, Uganda
seeks to promote service exports in education and rnformation and communrcatron
technology. As a result of the drversrf rcalron, the country's dependence on colfee as
the marn export commodity has srgnrtrcantly reduced from 98 percent rn 1987 to
about 40 % rn 1997 and 27 "/" n 2001

There has been a deregulatron of producer and consumer pnces and the abolitron ot
marketrng monopolres. A core element of the Uganda's reform program has been the
rmplementalron of trade liberalisatron and the development of an outward-lookrng
development strategy. Private sector development has been encouraged through a
number of publcly frnanced rnstrtutrons and the strengthenrng of prrvate/publc sector
consultation mechanrsms. Competrtron rs berng rntroduced rn the delivery of utrlrties
and state monopolies have been prrvatrzed

Nevertheless, Uganda contrnues to tace challenges wtth regard to a co-ordinated
and rntegrated approach to trade and high cost ol dorng busrness. High productron
costs rn Uganda are evident across all economtc sectors. These high costs are the
result of poor delivery of utilrty servrces, transportation and financral servrces. ln
order to advance competitiveness it will be necessary for Uganda to address its
infrastructural lrmrtatrons including the availabrlrty and cost of utilities A partial
solutron to the problem will be to enhance polrcres that will attract FDI into producttve
enterpnses
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uganda,s total domesttc exports to Kenya and Tanzania increased by 4.6 percent

u,io ts.t percent rn 2005 respectlvely when compared to the levels attained ln 2004.

Domestrc exports to Kenya increased from US$ 54.9 mtllion in 2004 to US$ 57.5

mrllron, whrle those to Tanzania tncreased from US$ 8 5 millron to US$ 9.7 million

over the same period Further analysls reveals that rn 2005, there were increases of

317 percent in the export ol matze, 339 percent ln export of fish, 38 percent ln the

export of dried leguminous vegetables and by 79 percent in the export ol combed

coiton. One of the drrving factors ln the growth of maize exports was the drought tn

Kenya during 2005. ln addrtron, tt appears that the implementation of the customs

Union pohcy o1 'zero ratrng' products lrom member states could have lurther

accelerated the export of the edible products, such as flsh, malze and legumtnous

vegetables

Domestic exports to Tanzanta reduced by an estlmated 22 percent lrom US$ 10.9

millron in 2003 to US$ I5 mrllton durtng 2004 ln 2005 there was a 13 percent

growth to us$ 9.7 millron The growth rn domestic exports was mainly underpinned

by the increase tn exports oJ matze, rolled tron or non-alloy steel, other tubes, plpes

and hollow proftles of tron or steel, and cement.

An analysis of Uganda's exports to the rest of the world shows that domestic exports

to the rest of Africa reduced by 72 percent rn 2004 compared to the levels recorded

rn 2003. ln 2005 exports to the Rest ol Africa lell by 42 percent when judged agatnst

the values recorded rn 2004. Domesttc exports to the European Unlon and USA also

reduced by 3 percent and B percent in 2004 when compared to the outturns ol 2003.

However, theie were tncreases of 31 percent and 15 percent tn exports to the

European Unron and USA in 2005, when compared to levels attained ln 2004.

Exports to the rest ol the world declrned by 5 percent In 2005 when compared to the

levels recorded tn 2004.

Total exports to the Rest ol Africa, EU and USA to the Rest of the world recorded a

slight rncrease from US$ 220.6 millon in 2004 to US$ 224.5 million rn 2005, over the

sahe perrod, total exports trom the rest of the world dechned to USg 221.8 mtllton

from US$ 224.5 mtllton.

Kenya

The strong growth in horttcultural exports ln particular has meant that non-processed
exports have risen srgnificantly as a relative share of the total export cake Levels of

investment and output have risen consistently over the last ten years ln the

horttculture Sector, whtle most Other SectOrS have either remarned relatlvely Statlc or

declned. Supportrng servtces such as charter cargo llights and the like facilrtated thts

growth. The rise of hortrculture as a powerful sector ran tn tandem with the gradual

declrne in the Compettttveness ol the manulacturlng Sect6r SignrfrCant reCession tn

the touflsm industry from the second half of the 1990's also lncreased the orlentation
ol private rnvestment to the horticulture sector.

Total exports from Kenya to the EAC grew slgnificantly between 2003 and 2005'

havrng dropped by 9.0 percent lrom the 2002 level of US$ 298.9m to US$ 269.2m in
2003. They rose to US$ 339 3 or by 26 opercent in20O4, and then further, and even

more srgnificanlly,by 47 6 percent to US$ 5007m rn 2005. The exports to Uganda
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and ranzanra drsprayed a.srmrrar pattern, faftng between 2oo2 and 2003, and thenalso risrng consistently and srgntftcanfly thereaftEr.

As a percent of totar, Kenya's exports to the EAC have remarned the same at about25.0 percent on averaoe between 2002 and 2-005. The snari oi 
"rpoitl'to 

rn"COMESA and SADC r&.n:,fuyg?""n on 
"n 

,-p"*ard over the same penod, whrtethose to the rest of Afnia, EU, usA, ano ,re reli of the worrd have remarned thesame on average

As a percent of GDp, exports to the EAC have remained the same at 4 percentMarket and product drversdrcarron remarn the key crrattenges *t,,,"r,lt e [orniiy ru"".rn developrng a viable export base

Tanzan ia
There has been capacrty under- utrrisation rn manufacturng sector readrng tocountless 'warkrng shops' of forergn goods carrred on the backi oi Lnerget;"vor*,sorrginatrng from the rurar areas. Thii pnenomenon rs arso pr"urr"nt in"i"niu ,noUganda The risk courd be a backrash agarnst- thrs percerved frood of rmportedproqu,cls necessitating rncreasrng pressure 10 revert to a protectronrst stance Thrswould be serious ror socro- economrc reasons The shaie of pnmary agriutturatexports rn totar exports has shown a downward trend marnry becausl oi ir,e tastgrowth of the mrnerar sector The share of rnvestment rn Tanzanra has rrsenmargrnally from 15 percent rn the 1960s to an average ot zo percenirn *r" [I.t r,r"y.ears substantrar product and market drversrfrcatron was evrdent in the rate 1ggos.whrle earnrngs from traditronar exports .ont,nr"J to domrnats flr" .rpoil'iortror,onew non{radrtionar products emerged durng 1ggos and beyond rhe new entrants

;;j"JXlffi:?X 
performance rmprovemenr rnclude Cashew nuts, i,.r.r unolirn"r,y

over the past four yearc (2002-2005), Tanzania contrnued to record a goodperformance rn exports. The varue of exportJ gooos armost doubred from USg89.1 5 mrllron n 2OO2 to USg 1,612.2 mrttrbn rn zO-OS Contrinut,njio-Gu ,n.ruur"was mainly a good performance. rn non-agrrcu rtu rat commooii,"-.,'-ntiloif goro,manufactured goods, f rsh and f rsh producti anJ- hortrcurture products Lrkewrse,ag'culturar commodrtres rncreased. dunng the penod fo[owrng rh" ,n;rr" ,nexported vorumes and rmproved worrd maiket pnces fo*or" 
"oi,rod,t,", 

'or.ng
2005, merchandrse exports.rncreased by 1 1 percent to usg 1612 2 from USg .r44g 7mrllron recorded rn 2004 Non-tradrtronir exports that consrst of marnry gord exports,manufactured goods, frsh and frsh products ano norircutture accounted for around gopercent of total exports

Over the years, European Unron (EU) remarns tne mosr rmDortant market, absoro,rgabout 45 percent of Tanzanran exports Regardrnq tne regtonar Dtock marrels,sALC and EAC hrocks are s-rgnrrcantry rmportant as they absorbeo .lg .r percent ana8 8 percenr 
- 
respecrrvery or zoos 

"rport. 
'out 

ot ine toiar exports, oo,n&i,. 
"*pou"accounteo for about g0 percent wr*' the remarning berng re-exports to 
-mlrnt 

,
nerghbourrng count.es EAC panners were tne marn market f or 'r 

anzanrar r re-exports,. accountrng for about 30 percent of the re-exports. foltowed bv COIVESAregron thar absorbs around 25 percenr of the re-expo;t" p"t.;;; ptirii.'rrocereals are the matn re-exports
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Duflng the same penod, exports to EAC member countries rncreased signrfrcan y to
us$ 142.2 mrlhon rn 2005 trom us$ 46.3 mrllron rn 2002 The rncriase follows
easing of tradrng procedures coupled wrth improvement rn trading envrronment rn
hne_wrth the EAC lreaty agreemenr During 2005, Tanzania doirestic exports to
EAC went up by 51 percent to us$ 101 3 million from US$ 96 3 mrllron exported rn
2004 The rncrease emanated lrom the growrh of exports to uganda that went up by
76 3 percenl to US$ 20.8 mrllron f rom US$ 11.9 mrllron exported rn 2004. The
rncrease was marnly attrrbuted to the rncrease rn exports of, cane or beet sugar and
chemrcally pure sucrose, nce, electrical transformers, static converteis and
rnductors, petroleum orls, etc, (excl crude) polyethers and epoxrde resrns; on the
other hand, domestc exports to Kenya decreased by 5 percent to US$ g0 4 mrllion
marnly followrng the dechne rn exports of Frsh and frsh products, Tea, rrce and Beer
made from [Vlalt, petroleum 1elly, paraflin wax and other mrneral waxes. ln 2005, re-
exports to EAC member countfles decreased by 17 percent to US$ 40.g milhon.

Some sectors clearly have the potenttal to gro
parlrcular, rt rs belreved that the potential

w at a more raptd
to expand and

pace than others. ln
drversify exports is

substantral tn lhe areas ol mrnrng (gold & gemstones tn partrcular), hortrculture,
lourism, texttles, leather, footwear,
lpportunrttes that could be explotted
Tanufactunng sector, garments, leat
servrced land were avarlable

and ftshefles, taktng tnto account also the
from the multrlateral tradrng system ln the

her and footwear could eastly attract FDl, il

2.4 Positive and Negative Factors for Competitiveness

Ihere are strll a number of posrtrve and negative factors that alfect the regron,s
)xport and rnvestment competrtrveness. Therefore, the key strategy lrom an EAC
rerspective would be to maxrmrse the posilrve commonaltres and iitempt to Jornflyrddress the negattve factors

,ositive Factors for Competitiveness

I

ii.
t.

vlt.
rtti.

tx
x

xt.
(l1.

:il

Clmate, land and water tor agrrcultural productton
Open economy wrth low barrrers to entry
Duty Iree access to major rnternational markets
Broad based manufacturrng sector strll in extstence
lncreasrng role of servrce sector tn tnternatronal transacttons
Dynamrc tounsm sector
Export processrng arrangements
Good arr ltnkages to major European markets
Beasonable domesttc engtneering sectcr
Textrle tndustry has potenlral to be a basts tor industflal exporls
lmprovlng f rnancral sector
Basic manufactunng sector sttll tn extstence
Value addrtton
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Negative Factors against Competitiveness

lnadequate exposure and internship of tratned manpower
Lrmrted domestic capital base for investment
lncreasrng domination of imported manulactured products affecttng local
productron capability
Hrgh utrlity costs
Limited credit for workrng caprtal needs
Limrted knowledge ol regronal markets
Poor market information systems.
Greater need for technology transfer to increase value added production
Weak linkages between vanous sectors of the economy
lnadequale economic inf rastructure
Transport and delivery delays and costs
Hrgh cost ol domestically produced rntermedrate products, whtch have tarttl
protection
Limited diversifrcatron of exportable products

tv.

vi.
vll.
v t.

ix.
x.
xl.
xll

x t

Kenya
The ten

030410
030420
060310
070810
070820
080440
090111
090240
200559
200820

2.5 Potential Export Products

A large number of studies have been undertaken over the years tn the three
countnes analysrng potentral exports, usually wrth a focus on non-tradtttonal exports.
ln each country lhere are on-gorng programmes of support erther at the genenc level
such as support to Chambers of Commerce or Export Boards, or sector spectftc
assrstance such as for hortrculture or fish.

Potential exports for EAC Partner States are indicated below. The products were
selected according to their weight rn the export basket of each country, export
performance and dynamism of world demand. The analysts was done by the
lnternatronal Trade Centre (lTC) based on internatronal trade stattsttcs and is Ior
prehmrnary prolect programmrng only.

riont roducls were

Frsh Frllets and other frsh meat, mrnced or not, fresh or chrlled
Frsh frllets f rozen
Cut Flowers and flower buds lor bouquets or ornamental purposes, fresh
Peas, shelled or unshelled, lresh or chrlled
Beans, shelled or unshelled, fresh or chrlled
Avocados, fresh or dned
Colfee, not roasted, not decaffernated
Black,tea (termented) & partly fermented tea
Beans prepared or preserved o/t by vrnegar or acetrc acrd, not frozen
Prneapples prepared or preserved, sugared, sweetened, sptnted or not
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151620
151710
252922
300440
330610
3401 19
34051 0
392490

Vegetable orls
Marganne
Fluorspar, contarnrng by werght more than 977o of calcium fluorrde
Medrcal Alkalord lor retarl
Dentrf nce
Soap
Leather polishes
Plastrc matenal, torlet ware

lndrcators lor addrlronal roducts were as follows

Source :

Uganda

lnternational Trade Centre (lTC)

The ten non roducts were

lndrcators for addrtronal flon roducts were as follows

Source : lnternational Trade Centre (lTC)

Tanzania
The ten non roducts were

I

030410
030420
060210
060310
0901 11

091010
120740
'1 3021 9
240120
520100

Frsh frllets and other frsh meat, mrnced or not, tresh or chrlled
Ftsh frllets frozen
Cuttrngs and slrps, unrooted
Cut flowers & flower buds for bouquets and ornamental purposes
Coffee, not roasled, not decaffernated, Darry products
Grnger
Sesame seeds, whether or not broken
Vegetable saps and exlracls
Tobacco, unmanufactured, partly or wholly stemmed or stnpped
Cotton and cotton producls

030269
070420 Beans, shelled or unshelled, fresh or chrlled

Frsh fresh or chrlled

090500 Vanrlla beans
Frurts
Hortrcultural products (other than flowers/ cuttrngs)
Sprces (grnger, ch rlhes, cardamom)
Gum Arabrc
Honey
Mushrooms

030420
030759
060310
030130
0901 1 1

090700
120740
520100
530410
740311

Frsh flllets frozen
Octopus, frozen, dned, salted or rn bnne
Cut flowers & llower buds for bouquets or ornamenlal purposes fresh
Cashew nuts, fresh or dned, whether or not shelled or peeled
Colfee, not roasted, not decalfernated
Cloves (whole frurt, cloves and stems)
Sesame seeds, whether or not broken
Cotton, not carded or combed
Srsal and other textrle frbres of the genus Agave, raw
Co r cathodes and Sectrons of cathodes unwrou hr



030410 Frsh frllets and other frsh meat, mrnced or not, lresh or chtlled
071333 Kidney beans & white pea beans dried shelled, whether or not skrnned or spltt
090240 Black tea (fermented) & partly fermented tea
152190 Beeswax, other insect waxes & spermaceti whether or not reftned or coloured
1701 11 Raw sugar, cane
44201 0 Statuettes and other ornaments of wood
620520 Men's/boys shrrts, of cotton, not knrtted
71 1319 Articles of ewelle & rts thereof or recrous metal

lndrcators for Tanzanra addrtronal products were as follows

Source : lnternational Trade Centre (lTC)

2.6 Potential Areas for lnvestment

An rndrcative set of sectors on whrch rnvestment promotton strategtes can focus are
rndrcated rn Table 3. Where there is commonality in the regton, there could be
opportunrties for spatial development rnrtrattves or cluster approaches to enhance
tnvestment flow.

Table 3: Potential Areas for lnvestment in East Africa
Country Mlninq Agriculture Manutactunng Services

Tanzania

Orl & gas
Cobalt
Nrckel
Gemstones
Gold

Tea
Srsal
Sugar
Frurt & vegetables
Hortrculture
Forestry
Frshrng
Aquacullure
Tobacco
Aqro-processrno

Mrneral benefrcralron
Food & beverages
Ce ramrcs
Packagrng
Lrght engrneenng
Pnntrng & pubhshrng
Texlrles

Touflsm
Transpon servrces

Uganda

Gold
Tantalrte
Gypsum

Forestry
Cotton
Sugar
Tea
Coffee
Lrvestock
Agro-processrng
Hortrculture
Flonculture
Frshrng
Cereals

Lrnt
Textrles
Food & beverages

Tourrsm
Eleclncal power

Kenya

Cement
lndustflal mrnerals

Horlrculture
Flonculture
Frshrng
Lrvestock

Mrneral benefrcratron
Food & beverages
Chemrcals
lron and steel
Lealher products
Food and beverages
Garmenls

Tounsm
Frnancral servrces
Transport servrces

10



3.0 CHALLENGES TO EXPOBT AND INVESTMENT PROMOTION

These are challenges to export and rnvestment promotron rn East Afnca and these
are summansed as; Outdated legal framework and laws such as bankruptcy laws,
contract laws, commercial laws, lack of legal framework such as unfair competition
law and polrcy whrch rs lacking rn Uganda, laws to deal with counterfeits such as
copynght laws and these dlscourage rnvestors; lack ol capacity rn ludrcral systems to
expedrle cases that are related to rnvestment, lack of targeted liscal market based
rncentrves (for drfferent sectors); lack of appropriate institutional incentives; weak or
undeveloped frnancral sector and financral rntermedranes; rnadequate and unreliable
rnfrastructure systems such as power, roads, electricity etc which increase costs of
dorng business, Because of poor rnfrastructure then there are problems of accesstng
markets both domestic and forergn, Macroeconomic fundamentals not being nght
leadrng to mrsallocatron of resources; Human resources problems, lack ol
appropnate skrlls, regronal Competition for lnvestment; Lack of EAC branding
among others.

East Alrica needs to fine-tune rts policies to enhance rts export competttiveness
Bemoval of bureaucratic procedures, rnvestment in infrastructure and the reductlon
of corrupt practrses are of key importance. Lowertng the costs of ftnance and
lowerrng rnput costs are also important to generate the necessary supply response
The countnes also need to implement poltctes that wtll tncrease FDI tnto the
productrve sectors lmproved market access can be achieved through active
partrcrpatron rn rnternatronal trade fora as well as through product development to
meet rnternatronal market requirements.

Core lssues to be tackled include

t

iv

vi

Cumbersome administrative procedures and regulatton
Poor lnf rastructure (Road & Rail network, Telecommunication,
Electricity).
Effrcient and costly utllities relative to other major competrtors
lnadequate export and rnvestment incentives to encourage exports
Non-tariff barrrers
Avarlabrlity of relevant information (Market and lnvestment),
dissemination and shanng.
Capacity building ol rnstrtutions involved rn trade pohcy tormulatron and
those facilitating competrtiveness. These would rnclude the Mrnrstries ol
lndustry and Trade, Customs, Export and lnvestment Promotion
Boards, Chambers of Commerce, Manutacturers Associations,
Bureaus of Standards and the like.
Credible Frscal and Trade pohcres
Capacrty burlding ol Private sector organisations
Standardisation and certif ication
Utihzation of abundant labour force

v -

vllt.
tx.
x.
xt.

A number ol other key issues also need urgent attention by the relevant
stakeholders. These include:
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t.

ii.
tii.
iv.

vi.

Public Private sectors partnershrp
Revenue generation
The role of the Small and Medlum Enterpnse sector.
Reliance on primary and tradrtional exports
Environmental friendly productron
Review of the legal framework to ensure compatibility with the MTS
agreements.
Deepening and broadening the financial serytces seclor
Product development
Uncoordinated investment and export promotion programmes

v[.
viir.
ix.

3.1 Cumbersome administrative procedures and regulation

Bureaucratic procedures are stiil a ma,or probrem rn the EA regron. whrrstimprovements have been made in a number of ireas, the exrsting ones rncruding thefollowing'

a) lnvestment approvar: partner states have estabrrshed investment centres tofacilitate rnvestment ricensing and approvar procedures, but the questron nls tobe asked - why are so many approvals strll requrred? Lrcenses uno j"i.ii, ur"required. for many aspects - land, utilrtres, wori< and resrdence permrts, tradrng
,., li:_"::l]"19rgn currency, investment trcences (to quatrfy for incentives) etc.o) uusloms departments: investors want to know that they wrll have co_operationfrom the autho.ties when importrng therr capitar equipment as weil as te,iinprts.customs departments are notorioJs for delaying rmports due to bureaucracy anocorruption. sometimes the regislation ooes -not 

facrlitate tnin!s- 
-aoequ'atery

Transport of goods has arso been affected by the increaseo o,rrge-nce oi-Jrl-tor.
otfrcials in searchrng goods that are crossrng borders, as gor-"rnrent, toor tomaximise their revenue. Tr: rmprored drrrlence nas caL[LJ rong d"ray. to,legitimate goods waiting to be crearecr as we"il as causing peopre ti reavJ therrgoods at customs posts.
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3.2 Poor lnrrastructure (Road & Rail network, Telecommunication, Electricity)

Telecommunications

Although there have been rmprovements in telecommunications in a number of
countnes in recent years, with the rnstallatton of cellular phone technology, fibre optic
cable, drgrtal exchanges and access to emarl through the world wide web, the region
generally strll lags behind many other parts of the world. Despite these advances,
communrcatron generally remains a hindrance. One can often take hours, il not days,
to get through to other parts of the same country, let alone other parts of the world.
Regional and international telephone calls are expensive, compared to other parts of
the world.

Transport

Road and rail networks are often tn a state of disrepair making the transport of goods
unrehable and often expensive because ol delays and high maintenance costs. For
the land-locked countries of East Africa, it ts often more expenstve to get export
goods to the seaport than to get them from the port to final destinatron, be it tn
Europe, America or Asra. The same applies to imports - the largest cost component
is the inland cost Sometimes these inland costs are high because of monopolistic
practices, but often rt rs due to the poor state of the road system, making the trucking
operation very expensive. Lack of cargo is another factor caustng hrgh costs as well
as inf requency of services.

Poor transport hnkages are also a deterrent to investors looktng to serve the EAC
market. lt is not always easy moving goods within the region, from say Tanzania to
Uganda. Furthermore it is costly.

3.3 lnefficient and costly utilities relative to other major competitors

Electricity and water

Whrlst supplies ol electrrcrty and water are improvrng tn most urban centres wrthrn
the regron, there is still scope tor consrderable improvement tn these areas. The
rnadequate provision ol such services often requires tnvestors to install therr own
facrlrtres, such as back-up generators. This is costly both from a capital perspective
as well as operatronally. Again the costs of busrness within the regton are increased.

3.4 lnadequate export and investment incentives

Some of the incentives that are being provided to investors and exporters currently
are erther rnadequate or inappropriate. For example footloose investors are known to
abuse incentives that are time-bound by winding up busrness at the end of the
rncentive perrod or changing the name of the business so as to have the same
benelits all over again, hence the need to review and streamline.

3.5 Non-tariff barriers (NTBs)

The EAC'Customs Union is now in place, the purpose of which is to facilitate trade
among the partner states and promote the goal ol East Africa as a stngle market
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area. However, lhere are strll many obstacles to tradrng wrthrn the regron rncludrng
non-tariff barriers. The EAC commrssioned a consultancy lo look rnto the rssue of
identifyrng NTBs and comrng up wrth a mechanrsm for monrtoring and elimrnatrng
them in order to reahse the goal of the EAC customs Union of liberalrsrng trade
arnong the partner states. The report of the study has been made and what rs
requrred now is to tmplement rts findrngs

3.6 Availability of relevant information (Market and lnvestment), dissemination
and sharing

The need for more research and basrc rnformatron emerged as a core need of
organrsatrons vrsited. Research requrrements were wrde rangrng and were
mentioned by all three countfles and by a good cross sectron of organrsatrons wrthrn
each country. Thrs need for tnformatron and research reflects the consrderable lack
of detarled rnformatron on key topics, the poor sharrng of informatron between
organisatrons at the natronal level, the need for trarnrng rn the use, manrpulalron and
storage of informatron, and the low a'vareness of exrstrng informatron and studres

Drrectly related to the researcl'i requrremenls, was the very srgnrfrcant requrrement
lor rnformatton. The need lor "basrc facts and frgures', was emphaslsed by many
organrsatrons intervrewed. Further, the need to drssemrnate informatron wrthrn
member states and wtthtn the regtons was also emphasrsed

The "need" for further research should be tnterpreted wrth some degree of cautton,
however, as thrs rtem can sometrmes reflect a more lundamental need for access to
exrsting rnformatron and studte.;, tratnrn0 rn the tnterpretatton of exrstrng studtes,
and/or tratning in the f undamentals of rnter nattonal trade and tnvestment

It also became clear that research must include lhe actrve partrcrpatron of the pflvate
sector, both at the design phase and ^r^^ the implementatton (it would appear that,
rn most countries, thrs is onh, oegtnntng to happen) The pnvate sector must be
consulted and must be rnvol'red at a hrgh level when polrcy and posrtrons are berng
formulated Not only does this make sense from a research qualrty perspectrve, rt rs
also an important pubhc reratrons exercise and wrll result rn the ownershrp of and
commrtment to the trade liberalisation and development process

3.7 Capacity building of institutions involved in trade policy formulation and
those facilitating competitiveness

These would include the Ministries of lndustry and Trade, Customs, Export and
lnvestment Promotion Boards, Chambers of Commerce, Manufacturers
Associations, Bureaus of Standards and the like.

3.8 Credible Fiscal and Trade policies

ln most countries potential investors are restricted from investing cross-border due to
exchange control restrictions on outward movements on the caprtal account caprtal
markets in the region are underdeveloped. The mechanrsms do not generally exist
for adequately mobilisrng funds, except to a certain degree tn Kenya Stock
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exchanges now extst tn all three countnes.
underdeveloped There ts very lrttle cross-ltsting

They are however still small and

3.9 Capacity Building of Private Sector Organisations

Partner States emergrng lrom strong publtc ownership o{ enterpnse have a weak and
organrsed pflvate sector Even rn those countries with a longer tradttton of private
sector actrvrty, the busrness associatrons are strll very often weak instrtutrons, which
cannol adequately support pnvate sector developments. Thrs restncts the potential
for rnvestment from wrthrn the regron and discourages investment from outside.

The addrtronal challenge facing the EAC prrvate sector (and by rmplication the
Governments) is the rncreasrngly sector or even sub-sector specrlic trade related
rssues and hence requrnng in-depth analysts rn pohcy advocacy. ln other words, the
exrstrng rnternattonal busrness envtronment requires well-informed and well-
resourced private sector specrfrc associattons. Therefore, there ts a need of
reonentrng the role of traditional natronal associations which are rncreasingly
becomrng superfluous resulttng into the formation of sphnter groups.

3.10 Standardisation and certif ication

The development of common standards on safety and quality rn the EAC regron
would help level the playrng field for rnvestors rn the different countfles and promote
rntra-regronal trade as well as the acceptance of goods exported f rom EAC The arm
ot the EAC Standardrsatron, Qualrty Assurance t\/etrology and Testrng (SOMT)
programme rs to:

. Remove technrcal barriers to trade such as divergent regulations

. lmprove the qualrty ol products manufactured tn the region

. Promote technology exchange between member states
o Avoid dupltcatron of work and strengthening member states' common

standards qualrty assurance methods.
tnterest tn

The programme has been co-ordtnated through the member states National
Standard Bureaux (NSBs). The priority areas lor the NSBs have been:

. Strengthening of exrstrng standards instttutions and establishing new ones. Quality testrng and development
o lnformation exchange and tratntng
. Harmonisation of standards and certrfrcation schemes, although no harmonrsatron

programme has been put tnto place.

3.11 Utilization of abundant labour force

Despite an abundance of cheap labour there is a severe inadequacy in terms of
exposure and internship.
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3.12 Low labour productivity

Although it rs often claimed that labour costs are low in the EAC region, productivity
levels are also generally seen as low compared to certain other parts of the world.
When taking productivity levels into account, labour does not seem so cheap.
3.13 Public Private sectors Partnership (PPP)

PPP has grown consrderably rn recent years in the areas of polrcy dralogue,
advocacy and participatron rn consultations and conferences. ln terms of broad
polcy statements, PPP has been endorsed by all the three EAC countnes but the
requisite rules and procedures for procurement and defrnitron of the respecttve roles
ol the public and pnvate sector have yet to be put in place unambiguously The
capacity of regulatory mechanisms rs strll tnadequate to manage PPP investments
and export promotion acttvtttes etficrently. A clear framework for implementatton of
PPP is yet to be fully developed. This will address areas of rnfrastructure and other
strategrc investments sectors.

16



4.0 VISION, MISSION AND OBJECTIVES

VlSION:
The vrsion for the EAC Joint Promotion of Exports and lnvestment strategies rs as
tollows:

"An attractive, competitive and dynamic lnvestment location"

MISSION:
The mission of the strategy rs:

"To promote EAC as a single investment area, an exporter ol value added
competitive goods and services, enhance product diversilication and create
a favourable investment climate"

OBJECTIVES

The obiectives of the Joint Export and lnvestment Strategy are to:

(a) Streamlrne , srmphfy and harmonize administrative procedures and regulattons
(b) Offer eflrcrent and adequate infrastructure
(c) Avarl the regron wrth rehable and affordable utilities
(d) lmprove exporls and investment lncentrves and promotton programmes
(c) Enhance rnformatron drssemrnation and sharing
(l) Offer credrble f rscal and trade policres
(g) Strengthen pnvate sector organizations
(h) Strengthen and harmonrze standardizatron and certification procedures
(i) Utrlze the abundant ldbour force ( skrlled and unskrlled)
0) lncrease supply of exportable products.
(k) Strengthen capacity of export and tnvestment promotton institutions (facrlrtation)
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5.0 JOINT EXPORTAND INVESTMENT PROMOTION
STRATEGIES

Kenya, Uganda and Tanzania formed the East Alrican Communrty (EAC) in 7th July
2001 and commenced to implement a customs Union protocol on 1"t January, 2005.
The community arms at emerging as a leading trade entity in sub-saharan Rtrica.
The East Af rican countries, like most in sub-sahara Af rica, are under.strong
pressure to expand their export base and enhance investment. This rs reflected rn
the levels of poverty, the sizes ol the deficits on therr trade balances, the worsening
terms of trade and emerging multilateral trade environment. ln a situation oi
increasing competitive global markets, the challenge for these countries is to frnd
ways to ensure improved export and rnvestment performance. one of the options for
the EAC is collective action that will help to respond effectively and decrsrvely to the
demands of the markets. Thus, stress is placed on collectrve action rather than
initratives by individual countnes. one such collective action is lolnt promotion of
exports and investment.

The concept of ioint promotion of exports rs about pooling resources by the countries
involved in order to market therr products. The main objective is to undertake more
focused campaigns, which guarantee that access to new markets rs translated rnto
concrete business contracts. Likewise, joint promotron of investment implies lhe
creation of a conducrve regional investment climate devoid of harmlul competrtron.

Both approaches require specific strategies for achreving rntended objectives. ln thrs
context key strategies that have been identrfted are presented below.

Key Strategies

(a) lnvestment and Expon promotion procedures and Regulations

cunently the three East Afrrcan partner states maintain separate bodies each
pursuing its own strategres for the particular partner state. Besides, some of the
procedures and regulations pursued by each partner state are now outdated or
counterproductive.

strategy statement: Revrew and harmonise investment and export promotron
procedures and regulations

(b) Free Movement of Goods

The EAC customs unron is now in place, the purpose ol which is to facilitate trade
among the partner states and promote the goal of East Africa as a single market
area. However, there are still many obstacles to trading within the region including
non-taritf barriers such as inadequate manning of the border crossing posts that are
not only impending trade but are also time consuming.

Strategy Statement: lmplement the mechanism of removing NTBs.

(c) lnlrastructureDevelopmentandManagement
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One of the factors that contribute to competitiveness ol a country or region in the
global market place and aS an attractive investment destination is the state of
hfrastructure. The sector is malnly lunded by public resources that are overstretched
and hence limited.

strategy statement: Encourage private sector parttcipation in tnf rastructure
development and management

(d) Joint Public Private lnfrastructure Development and Management

All the three partner states have liberalised their economies considerably over the

last fifteen years. Many public utilities have been privatised as well and there ls now

signifrcant consensus regarding forging of partnerships between the public and
prvate sectors tn order to improve on existing inlrastructure and provide more and

better services.

Strategy Statement: Encourage iornt public private intrastructure development and

management

(e) Legal, regulatory and institutional framework

As stated above, liberalisation measures have been undertaken by the three partner

States across the economic Spectrum. However, one ol the weaknesses in the three
countries has been the lack ol or weak regulatory bodres and framework that are
supposed to correct market fatlures and weaknesses. The result in some cases has

led to abuse of monopoly positions and such other uncompetltrve practlces as
collusion and prtce-f ixing.

strategy statement: strengthen and line-tune the regulatory and institutional
framework

(t) Alternative sources ol energY

The current level ol generation of power through the two main ways (hydro and
thermal) tn all the EAC countries has not matched the demand and needs of tndustry
and consumers. The drought tn the region that has aflected water levels lor
hydropower generation as well as and rising cost of petroleum imports for thermal
power generation has exacerbated the problem of power supply and sustainabllity.

Strategy Statement: Encourage alternative sources of energy

(S) Utility sectol

Rehable and eflicient provision of cost effectrve utilities such as telecommunication
and water aftect the competitiveness ol the region. Currently there is only a handlul
or monopolies in the partner states in the sector that tend to drive up the cost of
services provided.
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Strategy Statement: Further liberalisation of the utility sector

(h) lncentive Regimes

some of the incentives that are berng provided to rnvestors and exporters curren y
are either inadequate or inappropriate.

Strategy Statement: Revrew the existing tncenttve Regimes

(i) Regional lnvestment promotion programmes

ln order to realse the goar oI promoting the EAC as a single investment area, thereis a .need to come up wrth regronar investment programmes to facrrrtate more
coordination and harmonisation among the partner states.

Strategy Statement: Design regional tnvestment promotton programmes

0) Regional Export promotion programmes

As rn the case of investment rn o above, there is a need to come up wrth regronarexport promotron programmes to facrlrtate more coordrnation and harmonrsatron
among the partner states.

Strategy Statement: Design regional export promotion programmes

(k) Export Development

Export market development: poohng of resources rn rhrs area rs rmportanr fo|oint
export promotron programmes such as Trade fairs and exhibrtrons, buyei/seller
mrssions, rncoming/outgoing trade mrssrons, soro country exhibrtrons as we asmarket surveys and research in ,,)arkets cf rnterest to the busrness communrty trom
the region. The other avenue for pooling r,isources is rn respect of Export promotron
programmes locally in our partner state.-. as well as abroad. These promolronal
programmes could be held on a rotatronal basis rn the member countfles as well asmounting loint sub regional evenls in the external target markets. All the mrssions
could carry promotronal materials from each member country and be conversant with
all the natronal trade and investment regimes rn the member count.es

Product development and adaptation: This is to aid our exporters responding tothe changing market tastes and preferences, the ever changing tunctronaiitLs ot tneexport products as well as the provision of f irm level 
- 
rnlerventions aimed at

addr.essing. the supply side .constraints. Export basket diversification througn vatue
addition. The strategy here is the introduction and nurturing of the entrepreieursnip
culture to the existing and upcoming exporters through- initiatives such ai tnebusiness incubation projects/activities.

Trade information and capacity buirding: provision of business counseiling andcapacity building to the exporting communily, entrenchment of an export .rrtriE 
"notraining ol export oriented trainers.to guide the exporters wrth respect to exportprocedures, documentation and market entry requrrements.

20



Trade Policy and research: Monrtoring the changing policy envrronments rn our
target markets and advrce the business community on their rmplications to therr
business as and when they arise. Holding sectoral forums to capture issues atfecting
the exportrng firms and responds to them as well as channelling the issues raised to
relevant authontres for redress.

The three countries need to determine the products, distributibn channels and
promotional techniques to be applied to gain the biggest share ol the vanous target
markets.

Strategy Statement: The various export promotion agencies to be adequately
equrpped and facilitated to enable them to Pursue and execute vigorous economic
diplomacy and joint export promotional programmes.

(l) Research and Development (R&D)

The mastering ol science and the acqursrtton of appropriate technology are essential
to promotrng competitiveness of products and services in the region. Currently the
regron spends very little on research and development.

Strategy Statement: Capacity building in R&D

(m) Fiscal and Trade Policies

The three partner states have varying fiscal and trade policies tn place. There is on-
going effort at the regional level to harmonise these but the pace is rather slow.

Strategy Statement: Fiscal and trade policies harmonisation

(n) Non-Tariff Barriers (NTBs)

The EAC commissioned a consultancy to look into the issue of identifying NTBs and
comrng up with a mechanism lor monitoring and eliminating them in order to realise
the goal ol the EAC Customs Union of liberalising trade among the partner states.
The report of the study has been made and what rs required now in to implement its
findings

Strategy Statement: Elimination ol Non-Tariff Barriers (NTBs)

(o) Trade lacllitation

ln the last few years eftorts in the region regarding trade facilitation such as customs
procedures and clearance have been made but there are still maior challenges to be
overcome at the major ports of entry, border crossing points and at internal ports.
The processes at these stages are often cumbersome and time wasting and in the
process becoming NTBs in lhemselves.
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Strategy Statement: Strengthen trade facilitation.

(p) Private Sector Organisations

The support process should alm at setting up a private sector advisory group through
the EABC to review the organisation structure and activities ol pnvate sector
organisation with a view rationalistng and strengthening them, establishing an
aggressive private sector involvement programme into place - at nattonal, regional
and international levels; and tdentilying the ways rn which private sector organisation
linkages can be expanded to support further export growth. lt might also rnclude
trainrng for EAC participants in working wrth and interacting with internatronal buyers.

Strategy Statement: Support the rationalrsation and strengthening of pnvate sector
organrsations

(q) Standardization and Certification

The standardrsatron and certificdtion programmes ought to cover training courses
and seminars, setting up a techntcal services support network, developing
standardrsatron and certiltcatton frameworks, design of effective informatton network
and networking.

Strategy Statement: Development of standardization and certtftcation programmes

(r) Human Resource Development

There is a wrong perception that the region has tnadequate skilled manpower due to
limited higher learning and vocational trainrng instituttons. The truth is that a
contrnuous big number ol graduates are being churned. The only missing link rs lack
of apprenticeship, rnternship and exposure in the related skills development.

Strategy Statement: Design specrfrc orientatton and exposure programmes

(s) Utilisation of Appropriate Technology

Some ol the impedrments to trade and tnvestment tn the region are to do wrth
supply-side constraints and hence low production. There have been cases where
preferential market access to developed country markets have been offered but the
problem was the capacrty to utihse the market opportunities.

Strategy Statement: Promote the acquisition and utilisation of appropnate
technology

(t) Capacity bulldlng

The capacity building programmes should focus on private sector developmenl,
technological rnnovations and transfer; institutlonal and technrcal support; and
improving the capacity of export and investment promotton agencies.
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Strategy Statement: Design and implement capacity building programme

(u) Networking Export and lnvestment lnstitutions

Dectsions need to be made on the most appropriate institutlonal €tructure to
implement the identified strategtes and deliver on the key success factors.

strategy statement: Establrsh a networkrng mechanism for lnstitutions dealing in

export and investment promotion.

(v) EAC Export and lnvestment Opportunities

lnvestment promotton - marketing etforts to attract domestic and foreign investors-
has become a professional and expensive activity. Countries do spend large sums of
money on investment promotion. The investment promotion methodologtes aim at

rnlorming and changing images by running advertrsing campaigns, preparing and
ctrculating publicatrons (leaflets, newsletters, etc) sponsoring investment missions,
developing project proposals. Therelore, like-minded countries, such as the three
Partner States, need to consider joint promotion programmes - focusing on image-
burlding acttvities. ln these jornt efforts the countries ol the regron would not only
share the costs ol changing investors' perceptions; they would also make
commitments to a standard set of reforms and agree to common investment policies.

They must articulate what they are capable of otfenng to investors and business
people rn East Afrrca that ts better or among the best when compared to their
competrtors. ln this regard tt is important to identity the sectors that need to be

accorded priority rn investment promotion. They need to decide on the type and
profile of investors desired, and which ones are likely to be attracted to the region.

lnvestment promotion agencies have been undertaking foreign-based investment
promotron actrvitres to attract investors to their respective countries. While this
process could continue an effort could be made to bring tn the regional perspectlve

so that:

(a) where one country rs doirig its normal foreign promotion campatgn, it can also
market opportunitres in the other two countries;

(b) where the EAC Secretaflat and the EABC is marketing the activitres of the EAC
as a vrable regtonal economic market, it could hlghlight the regional investment
opportunrties;

(c) where a country rs tdentified as a potential source of investors into the reglon,
joint promotional eftorts should be made to organize a conlerence in that
country with presentations from all the partner states (One conference can be
held once a yea|; and

(d) Organrse inward missions from potential investors for regional projects.

There is also a need to hold sensitisation seminars on promoting the region as a
single market and investment area aS well aS the avatlable investment opportunities
and rncentives. The seminars could be targeted Government Otficials and private

sector organisations.
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Strategy Statement: Market the EAC

6.0 IMPLEMENTATION FRAMEWORK

6.1 OVERVIEW

The implementation strategy has been formulated with specifrc polrcy actions, publc
awareness campatgns and a monitoring and evaluation system. lmplementation will
be particrpatory wtth each stakeholder having clear roles to perform. lmplementation
ot the proposed strategy wrll involve a number of stakeholders: EAC Secretariat,
regronal level rnstitutions, nattonal level government departmehts and publrc sector
organizatrons, pnvate sector organizattons and enterprrses. ln order to coordinate
and ensure effecttveness of the proposed reforms, a particular otfrcer will be
appointed at the EAC secrelanat, who wrll coordinate tmplementation The offrcer will
work with an established subcommittee for investment and export promotional
activitres under the EAC Sectoral Committee on Trade, lndustry and lnvestment.

6.2 Public Awareness Campaign

Lrke any other programme introduced, the stakeholders need to be sensitised about
what it is all about, its benefit and how they can benefrt by adopttng and
rmplementing the strategy. Many East Afrrcan people are sttll asktng themselves how
the EA Community will benefit them. There is need to conduct publrc awareness of
this strategy for the key stakeholders identrlied rnclude: Government and public
rnstitutions, Prrvate Sector organrzatrons and frrms, Religious organizatrons, schools
and NGOs, Crvrl Society, Drplomatrc missions and development partners, and Local
government as well as the inlormal sector.

The prime objectrves of the campargn are to reduce informatton gaps wrthrn the EAC
framework, and empower stakeholders through a people centred campatgn to
enhance the spirit ol regional co-operatton, to signrfrcantly improve the publtc tmage
of the EAC and to create wrdespread understanding and support for EAC instrtutrons
by highlighting opportunities and addressing constraints affecttng performance rn
various sectors.

The publrc awareness exerctse should stress the need for shared promotion to pool
resources but also to take advantage ol srze as many multinational companies wtll
prefer to rnvest in an area where they can take advantage of rncreased market, what
EAC otfers. There is also need to take joint mission to avoid unnecessary
competition.

6.3 lmplementation Matrix

It rndicates the issues that need mitigation, type of interventions or actrvities to be
'undertaken, the implementing agents, timing and the cost implicattons.
lmplementation of the ioint export and investment strategy will rnvolve a number of
stakeholders; EAC Secretariat, regional level institutions, national level governmental
departments and public sector organizations, private sector organizations and
enterprises. Details of implementation matix are contained in Annex 2.
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6.4 Monitoring and Evaluation

Monitoring and evaluation (M&E) will comprise an essential component of a
successfully rmplemented Joint export and investment strategy. Monttortng indicators
include; detailed work plans; monrtoring work sheets; report guldeltnes; evaluation
guidelines and creation ol an East Alrican statistical database. For effecttve M& E of
the ioint export and investment program, the following actions are recommended:

(i) Preparation of a Monitoring Evaluation Iool which should consist ol the
lollowing elements: Work plan for the monitoring process; ldentilication ot
monitoring rndicators based on the main tssues ol the joint export and
investment promotion project; Monitonng work sheets and analysis. ol
informatron; Guidelines for producing monttonng reports; and Evaluation '

questions and guidelines for preparation of National Evaluatton Reports.

0t) Capacity building of those stafl who will be involved in the actual monitoring
and evaluation process.

(ni) Joint export and investment project report analysis at the regional level. A
Technical Steering or Monitonng Committee wtll review the national reports
with a vrew to analyzing progress made and constraints experienced, and
will then prepare a regional report.
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Annex 1: Anal is of EAC ex orts 2002 - 2005
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Annex 2: Im lementation Pro ramme

Streamhne, srmplity and
harmonise administrative
procedures and regulations

SN OBJECTIVES/
GOALS

ACTIVITIES IMPLEMENTING AGENCIES TIME
FRAME

COST
US
Dollars

. Create one-stop centres
t Develop chent charters
o Develop investors roadmaps
o Trarn offrcers rn freld of export, investment and

trade facrlrtatron.
r Revrew exrstrng laws and regulattons

governrng trade, rnvestment and export
promotion

. Establish a subcommrttee for lnvestment and
Export promotronal activities under the EAC
Sectoral Commrtlee on Trade, lndustry and
lnveslment.

. Appornt at the EAC Secretariat an offrcer to
oversee lnvestment and Export promotion
activrtres.

. lnvestment Promotton agenctes

. Export Promotion agenctes

. Revenue Authorities

.lmmrgratron
o Mrnrstrres responsrble for Trade

and lnvestment
. The Judrcral rnstitutions
. East Afrrcan Communrty

Secretaflat

3 years 500000

Provide efficient and
adequate lnlrastructure

2 c Revrse the relevant laws governtng
lnrrastructure development and management

o Provrde rncentrves for pnvate sector
. Promote Publc- Private Partnershtp tn

intrashuctural development
. lncrease pubhc rnvestment
. Desrgn regronal programs, Jorntly lunded and

orteddonor su

- Partner States
- Parastatals
- Pnvate Sector
- Regulatory Agencies
- EAC Secretanat
- Other stakeholders

5 Years 50000

3 Provide reliable
aftordable utrlrtres

and Revrew exrstrng laws and regulattons to
promote prrvate sector parttctpatton
Lrberalrse further the sector tn terms
management and rnvestment

a

a

- Partner States
- Parastatals
- Pnvate Sector
- Regulatory Agencres
- EAC Secretanat
- Other stakeholders

5 years 30000
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SN , OBJECTIVES/
I GOALS

+1-To rmprove exports and
[]vestment rncentrves and
promotron programmes

ACTIVITIES IMPLEMENTING AGENCIES TIME
FRAME

COST
US
Dollars

Revrew the rncentrves regrme
Organrze trade and rnvestment mrsstons
rnward and outward.
Partrcrpate and stage trade farrs rnternal and
abroad.
Establrsh permanent exhrbrtrons tn "soft
markets"
Estabhsh Jornt commercral representatron
abroad
Desrgn an EAC brand and rntroduce a
regronal marketrng theme rncludrng
supportrng the desrgn of appropnate logos,
banners and promotronal mateflals
Enhance the partrcrpatron of the pflvate
sector rn these programs
Market segmentatron and target markets
(rnvestor profrlrng)
ldentrtrcatron of key sectors and opportunrtres
for rnvestment promotron
Product desrgn and development
Develop busrness nurturrng .programs such
as rncubatron centres
Develop a regronal framework agreement for
rnvestment promotron and proteclron, and
double taxatron
Pnofltrze rnveslmenl and export promottonal
actrvrtres rn the natronal and regtonal pohcy
and budgetrng process.

Partner States Mrnrstnes
responsrble for Trade,
lnveslment and Frnance
lnvestment and Export
Promotron Agencres
Pnvate Seclor
EAC Secretanat

1000000
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8

cosr
US
Dollar

TIME
FRAME

IMPLEMENTING AGENCIESACTIVITIESOBJECTIVES/
GOALS

SN

300000ContrnuousTrade support tnstttuttons
Parlner States,
Departments/Mtntstnes
responsrble lor tnvestment
and trade
Pnvate Seclor organtzallons
Academrc and research
rnstrtutrons
EAC

. Provrde modern equiPment

. Capacrty burldrng rn lT and analytrcal skllls

. lnrtiate rnterconnectlvlty among the relevant

rnstrtutrons and stakeholders
. ldentrfy research areas and provtde resources.
. Share wtth and dlssemlnate market and

research frndlngs to stakeholders.

Enhance tnlormatlon
drssemtnalton and sharlng

5

s0000On gotngPartner States
Pflvate Sector

Expedrte the ongorng
harmonrzalton at the EAC

Formulate a mechanlsm for

process of

rdentrfyrng and

monrtonn NTBS

6 Develop credrble fiscal and
trade poltctes

100000On gotngEAC Secretanat
Private sector organtzatlons

Desrgn a program for development of prlvate

sector organtzallons
ldentrfy capactty gaps and destgn tratnrng
program
Exposure to markets

Strengthen Pnvate Sector
organrzattons

7

s0000lmmedrateRelevant Partner States
Mrnrstnes
Bureaus ol Standards
Oualrty assurance agenctes
Pnvate sector

Harmonrse and develop standards and

certrtrcatton sktlls.
Revrew exrstrng regulatlons, standards testlng
and certrfrcatton procedures

Sensrtrse stakeholders and users of standards

lvlobrhse resources to support the strategy

U radrn of factltttes and technolo

To strengthen and
harmonrze standardlzatlon
and certrf rcatton Processes

300000EAC Secretanat
Partner States relevant
mrnrstnes and DePartments
Pnvate seclor

Support equtpprng of vocatlonal tralnlng

centres tn the reglon

Encourage Internshlp programs both ln the
regron and abroad
Promote labour tntenstve lnvestments
Revrew relevanl labour and tmmt ratron laws

Utrhzation ol
labour force (

unskrlled)

Abundant
skrlled and

9
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COSTTIME
FRAME

IMPLEMENTING AGENCIESACTIVITIESOBJECTIVES/
GOALS

SN

3000005 yearsEAC
Export promotton agencles
Research rnstttutions
Standards and certl{lcatlon
bodres

Strengthen collaboratlon between EAC an

lnternatronal organlzatlon such as UNIDO o

technologtcal transfer
lnrtrate technologtcal kansler and acqulsltlon
programs betlveen the EAC and

Developed/DeveloPrng countrtes
ldentrfy tratntng needs and establlsh tratnlng

programs
Product desrgn and adaptatlon to market

d
n

re urremenls

lncrease suPPlY
exportable products.

of10

5000005 yearslnvestment Authofltles
Export Promotion Agencles
Relevant Partner States
Mtnrstnes
EAC Secretanat

. Develop common tralning programs

. Attachment programs withrn the regton and

wrth other tnternatlonal agencles

Strengthen caPaclty o
export and investment
promotton tnstttutlons

11
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Annex XVI

EAST AFRICAN COMMUNITY

REGULATIONS FOR THE EAC PARTNERSHIP FUND

PREAMBLE

WHEREAS the East African Communrty is committed to fostenng co-operative arrangements
wtth other regronal and ntematonal organrcatons and Development Paftners nterested in
the pursuit of the oblecltves of the Community;

AND WHEREAS n the pursuit ot the oqedtves mentioned above, the Community has
estabhshed workng relationships wtth some Development Partners for purposes of technrcal
andfnanctal assistance;

AND WHEREAS the Secretanat of the East Atrican Community is accordngly charEed with
the general administratrcn and financial management of the Community and the mob $aton
of funds from Development Panners and other sources for the implementation of proiects
and programmes of the Communtty,

AND WHEREAS the Secretanat, n consultation wfth Development Panners, has established
an EAC Paftnershp Fund for purposes of effective management and utilisation of the funds;

NOW the East Afncan Communrty and the Development Partners have adopted these
regulations for the EAC Padnershp Fund.

Regulation 1

Citation and Application

These Regulalrons shall be crted as the EAC Partnershrp Fund Regulatrons and shall be
applted rn hne wrth the provrsrons ol the Treaty for the Establtshment of the East Afflcan
Communrty

Regulation 2

Delinitions

ln these Regulatrons the following expressrons shall have the meaning reterred to below.

"Audit Commission" means the Audit Commrssion of the East African Community
estabhshed by Artlcle 134 of the Treaty for the Establtshment of the East Afncan Communrty
(hereafter referred to as "the Treaty"),

"Committee" means the Commrttee establrshed under Regulatroi 4 of these Regulattons for
the management of the EAC Partnershrp Fund (hereafter referred to as "the Fund"),

"Development Partners" means Stales and the regional and tnternational organisattons
and brlateral and- multtlateral agencres wrth whrch the East Afncan Communtty fosters co-
operative arrangements;

"Partner States" means lhe Repubhc of Kenya, the Bepubhc of Uganda, the United
Bepubhc of Tanzanra and any other country granted membershtp to the Communrty
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b)

"The Secretariat" means the Secretaflat of the East Afncan Communtty;

"Secretary General" means the Secretary General of the East Alrrcan Communrty

Regulation 3

Obiectives of the EAC Partnershlp Fund

a) The overall objectrve of lhe Fund rs to

(r) promote the rmplemenlatron ol the Treaty wrth a vtew to enhance regtonal
tntegratton and socio-economrc development of the EAC,

( ir) ralronalse the use and facrlrtate plannrng and accounttng of Development
Partners' funds avarlable for EAC's development;

(iii) encourage Development Partners and EAC Partner States to Jorntly contflbute
to the Fund

The specrfrc objectrve of the Fund rs to provrde fundrng lor actrvities to boost EAC'S
regional integratron agenda, rn partrcular lor

(r) procurement of regronal and rnternational consultancy servrces for studtes on
pohcres requrred to support the work of the Secretanat and of other organs of
the Communrty,

(rr) sectoral studres contarnrng recommendations to the Councrl of Mrnrsters,

(rrr) the publication of EAC reports, concept papers and studres desrgned to rntorm
stakeholders and crvrl socrety,

(rv)

(v)

(vr)

workrng papers, prolect proposals and terms of reference,

meelrngs of experts,

follow-up measures wrth larget groups (especrally lrom the pnvate sector),
rncludrng workshops and seminars;

(vrr) studres on pohcres required to support EAC integration (stretegy and concept
papers), rncludrng pubhcation ol such studies;

(vrrr) actrvrtres under the EAC outreach programme to educate and mobrlise crvrl
socrety for EAC rntegratron,

(ix) trainrng and other types ol capacrty burldrng lor the Staff of the Communrty,
and

(x) any other proJects, programmes or activrties approved by the Commrttee
estabhshed under Regulatron 4 of these Regulatrons

Notwrthstandrng Regulatron 3 b (x) above, any olher support to EAC shall be handled
in accordance wrth the approved EAC mechanrsms

.|
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a)

(b) The Committee shall consist oI' '

(l) one representatrve of the East African Community (EAC) appornted by the

Secretary General;

(ii) one representatrve of each of the East African Communrty (EAC) Partner

States; and

(rir) one representattve ol each Development Partner who has contributed to the

Fund.

c) The Commrttee shall appoint a chatrperson, for a penod of one year, Irom among lts

members representtng Development Partners and Partner States.

The Secretary General shall appoint one staff member of the EAC Secretariat to act

as Secretary to the Committee.

The Commrttee shall meet at least twice a year. Committee members can approve

rssues in writing rated by the Committee Chairperson as non-controversial.

The Chairperson shall call an extraordinary meetlng of the Committee lf:

d)

e)

D

(r) in hrs/her opinion such a meeting ts required; or

(ii) at least one thrrd ol the total number of the members of the Gommittee so

demand.

s) Notice ol meetings shall be sent by the Secretary to the address gtven by each

Member of the Commrttee so as lo be received by the Member at least three weeks
before an ordinary meettng and at least two weeks belore an extra-ordlnary meeting.
The notice tor a meeting of the Committee shall include the provlsional agenda and
other documents for consideration by the Commiilee.

h) Meetings shall be held at the Headquarters of the East African Communlty in Arusha.
lf exigencres so require, meettngs can be held at such other place within the East
African regron as shall be decrded by the Charrperson ol the Committee, in
consultation with the other members ol the Commtttee.

A quorum for any meetrng of the Committee shall be formed tf the following members
are present:

There ls hereby estabhshed an EAC Partnership Fund committee whtch shall be

responsible lor overseetng the work of the EAC Partnershtp Fund'

Regulation 4

Committee for the EAC Partnership Fund

(i) one member from each of the Partner States;

(u) at least four members representing the Development Partners; and

(iii) one East African Corhmunrty (EAC) representatrve

i)



i) Members o, the Commtttee shall not be enti ed to recetve any remuneration for
partrcipation in the meetings of the Commtttee.

The secretariat shall be responsrble for preparation and admrnrstrative arrangements
of the meetings of the Commtttee.

a brief descnptton of the purpose and contents of the proposed new
actrvrties rncluding their budgets and ttme schedules.

The Committee may amend the Acilvtty plan
extraordrnary meetlngs.

and Budget at tts regular or

The committee shall evaluate the secretaflat's report reviewrng the preceding year,s
programme financed through the Fund.

The com!"nrttee shall submit an annual report to the councrl in accordance wrth
established EAC procedures.

k)

m)

a)

b)

r)

c)

d)

e)

The Commtttee may tnvite to tts meetrngs, as observers, those Development partners
who have not contnbuted to the Fund.

unless otheMise provided for rn this Regulation, the committee shall determrne rts
own Rules of Procedure.

Regulation 5

Work of the Committee

The commrttee shall take decrsrons on the management of the Fund and shall, rn rts
capacrty e.g. approve all project, programmes and others acttvittes frnanced though
the Fund

The day-to-day operatrons of the Fund shall be handled by the secretanat ln thrs
respect the secretary General shall form a Fund Management Team The terms of
Reference for the Fund Management Team shall be appioved by the commtttee.

The commrttee shall take decrsions by consensus.

A member of the Committee may ,in wnttng appotnt aproxy

The secretanat shall prepare a draft annual Activtty plan and Budget as well as a
medrum-term development and financial plan in respect ol the Fund. ihe budget year
for the Fund shall be the same as for the EAc budget. The final annual Activrty plan
and Budget as well as the medtum-term development and frnancial plan must be
approved by the commrttee The annual Activrty plan and Budget shall rnclude the
following elements:

(r) a comprehensrve report on ongotng and proposed new acttvttres lo be
ftnanced from the Fund;

(r)

D

s)
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Begulation 6

Contributions to the EAC Partnership Fund

a) Any Development Parlner or organrsation may contnbute to the Fund provlded lt
subscribes to these Begulatrons. Appltcations for membership ol the Fund will be
approved by the Committee.

b) Conlnbutrons to the Fund shall be accepted as grants

c) Development Parlners' contnbuhons to the Fund shall be governed by respecttve
agreements between the East Alrican Communrty and each Development Partner.

d) EAC Partner States' contnbutrons to the Fund shall be considered to be an rntegral part
oftherr contnbutrons to the EAC budget

Regulation 7

Loans and Guarantees

a) Nerther the East Afncan Communrty (EAC) nor lhe Commtttee shall be empowered to
rarse lunds for lhe Fund on a loan basrs.

b) The Fund shall not be used as collateral for any obhgahons nor may any guarantees be
rssued on the basrs ol rts caprtal.

Regulatlon 8

Conditions for Disbursements

a) Drsbursements lrom lhe Fund shall be etfected
Regulatrons of the East Afflcan Communrty.

rn conlormrty wrth the Frnancral

b) The Secretary General or any ol hrs / her appotntees shall aulhonse all requests lor
drsbursemenl based on the actrvrty plan and budget as approved by the Commrttee

c) The Secretanat shall be responsrble lor ensurrng that the services tn respect of whrch
drsbursements are made from the Fund are procured in accordance wrth the
respective contracts and the provisions ol Regulatton 9 of these Regulations.

d) The Secretanat shall present financral and status reports for approval at lhe ordrnary

meetrngs of the Committee.

e) No offer, gift or payment, consideratrons or beneftt of any kind that could be construed
as rllegal or corrupt shall be accepted, etther directly or rndtrectly, as an inducement or
reward for award or execulton of contracts financed trom the Fund.

Regulation 9

Piocurement

T:re Tendenng Procedures of the East Alncan Communtty shall apply to all
procurement under the Fund

?
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b) Procurement shall be effected tn accordance wtth EAC procurement procedures

(c) The Secrelaflat shall take deltberate measures to encourage supplrers from the East
Alncan region to parttcipate tn the tendenng process

(d) The EAC shall rnform Partner States and Development Partners contnbutors lo the
Fund about envrsaged procurement wtthtn a reasonable trme of the planned btddtng

Regulation 10

Accounting

a) The Fund shall be eslabltshed and managed in accordance wtth the Frnancral
Regulations and the Accountrng System of the East Af ncan Community

EAC undertakes to ensure thal lhe followrng exemptrons are granted by partner
States' Governments in respect of goods and servrces procured through the Fund.

b)

(r) rmport licenses for maleflals supplied, except for secuflty, saf ety
Or rmport hcenses environmental reasons,

(rr) levres, duties and taxes

c) Any rnterest accrued shall be added to the Fund and bank charges shall be pard lrom
the Fund.

Regulation 1 1

Audil

a) An annual audtt of the Fund shall be carned out by the Audtt Commtssron of the
Communrty

b) Any member of the Commtttee may elfect turther tndependent audtts ln such case,
the costs for such audtts shall be borne by the requesttng member

Audrted financtal statements coveflng the operattons of the Fund, as well as
management and olher relevant reports of the Audtt Commrssron shall be presented to
the meetrngs of the Commtttee Reports shall be avarled to all contributtng
Development Partners for constderatton and nottng

c)

d) The Secretanat shall prepare an annual report on the operattons of the Fund by 3.1"'
July of each year. The report shall be submrtted to the Commrttee rmmediately alter
therr approval by the competent EAC organs

The audrt shall be drscussed by lhe Commrttee once rt

accordance wrth the EAC Frnancral Rules and Regulattons

6
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Regulatlon 12

Wlthdrawal from the EAC Partnershlp Fund

a) A Development Partner may withdraw from the Fund by gtvtng at least ninety days
wntten notrce of such an rnlention to the Secretary General. .

b) A withdrawing member shall not clarm funds already pard into the Fund

Regulatlon 13

lnvestment ol Funds.

a) The Secretary General may invest funds upon approval of the Committee.

b) Funds shall be invested rn secure assets such as treasury bills, bonds or in fixed
deposits with reputable banks.

c) The Secretanat shall annually submit a report on investments made and tnterest
earned which shall be presented at the next meetrng of the Committee.

d) Proceeds on investments of unused caprtal from the Fund are to be deposited into the
Fund

Regulatlon 14

Entry into Force

These Begulations shall enter rnto force 30 days after signatures by the Secretary General
and the representatrves of respective Development Partners subscnbing lo the Fund

Regulatlon 15

Review and Amendment

These Regulatrons may be revrewed, amended and / or modilied upon approval by all the
partres subscnbrng to the EAC Partnershrp Fund.

1
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ANNEX XVII

LEONARD MBOTELA ONYONY|, BA (Hons) Economics, Masters-project
Evaluation and Management
P. O. Box 43404,001 00 NAI ROB|. T EL 254 7 Sg 9221 1 z
E-Mail AddressOnvo t@hotmarl.com

CURRICULUM VITAE

PERSONAL INFORMATION: Mantal Status: Marned
Nationality: Kenyan
Age: 43 years
Languages: English and Kiswahili.
Hobbies: Outdoor Sports, Working with street
Children, Wildlile Conservation.

PROFESSIONAL PROFILE.

Goal oriented result bound administrator with 20 years experience in public service
both at the headquarters and,field have had an outstanding service as an organizer,
coordinator and facilitator have, elitensive experience in working with rural
communities, very gender sensitive, tolerant to constructive criticism and respect for
individual values and have proven experience in project cycle management both
within and outside the Public service. well organized with excellent time
management skills and a responsive team player.

I have been for the last three years been the Kenya National Focal point on lllicit
Small Arms and Light weapons, secretariat coordinator of the National steering
commrttee on Peace Building and conllict Management and Head of the conflict
Early warning Flesponse unit (OEWARU). These structures are all multi sectoral with
strong civil society partnership and participation. I have thus interacted extensively
with cSos, both local and international and we are joinfly partnering in a number of
Projects.

ln this respect I have directly been involved in coordinating multi sectoral approach to
dialogue among conflicting communities and developing capacities and institutional
mechanisms for structures based at District level to playa leading role in peacework.

I hm currently managing three major projects at national level with financial support
from oxfam, UNDP and Norwegian church Aid. I have strong analytical, evaluation
and projecl management skills.

PROFESSIONAL OUALIFICATIONS.

University ol Antwerp 2002: Masters rn prolect Evaluation and Management.

ACAOEMIC QUALIFTCATIONS.

Panjab Universrty, lndia 1982-85: Bachelor of Arts(Economrcs and public Admin)
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Mbita High School 1980-81 : "A"Levels

Chewoyet School 1 976-79:

OTHER COURSES

"0" Levels.

The Kenya'lnstitute ol Admtntstratton:
May-September 1990. Advanced Public Administratron.

East and southem Afrrca Management
lnstitute (ESAMI) Arusha Tanzania. Certificate in Health Economics / lrnancrng
February-March 1989

Georgia State University Atlanta USA:
June -September 1987

Certificate in Health Administration

University of Birmingham
November 2003.

Certificate in Peace Policy Development

EXPERIENCE.

February 2002- Todate
Otfice of the President Headquarters
Job Title: Senior Administrative Oflicer
Beporting To: Deputy Secretary/ Security

Responsibilities:

. Coordinating efforts to stop proliferation of illicit small arms and light weapons

. Coordination of peace building and conflict management efforts.

. Coordination of the implementation of community Policing

. Focal point lor the IGAD CEWARN Process

. Joint Secretary, Task Force on Police Beform

. Member EAC interstate security team on the Kenyan side.

. Secretary to Joint Border CommissionerVAdministrators Meetings.

September 1990 -September 2000.
Office of the President-Provincial Administration
Job Title: District Officer
Reporting To: District Commissioner
Responsibilities;

. Community Mobilization lor Development

. Public Salety

. Supervbion ol other go\remrn€nt depanmonts

2



. Co-ordination of the operations of all Development providers

. Chairing Development forums

. Census matters

. Financial management of DCs otfice

. District transport otficer

. MemberDDC

. Member District Children's advisory committee

. Member probation case committee

. Member, intersectoral AIDS committee

. NGO co-ordinalion

. ember district agricultural Committee

. Member District Tender Board

. Deputy to the DC.

January 1986-Apri1 199O

Ministry ol Health Headquarters
Job Title: Administrative /Finance Officer.
Reporting To: Deputy Secretary/Planning & Development
Responsibilities:

. Preparation of the Development Budget

. Project Officcr-ADB Prcfecls

. Secretary, Health sector reform Committee

. Secretary, Ministerral Budget Committee

. Follow up on donor Funded pro;ects

. Evaluatron of Project perlormance

. Member-Project lmplementation Unit

. Liaison with donors on Budgetary matters

. Member-KEMFll and KETRI finance Committees

. Member, Kenyatta Hospital finance Committee

OTHER RESPONSIBIUTIES.

1g88-Participated in the Provincial and District Health services Study under technical
leadership of John Snow lnstitute.

1990-led the GOK team in the Zero based budgeting under lead Consultancy of
Thunder and Associates.

2001-Was an lntern at Bom Free foundation in Horsham UK where t developed a
Projects Management Protocol for the organization.

t



2001-completed a rapid appraisal on the decentralization of health services in Kenya
for POLICY Kenya.

2003-Member Kenyan Deregahon to the UN Brennrar Meetrng of states on smail
arms.

2O03-Attended the INWENT dialogue on small arms, Cologne Germany.

2oo3-Participated in "Biting the Bullet proiect,, annual consultations hosted at the
Great Rift Valley Lodge, Narvasha, Kenya.

2004-Led delegation to the uN Regionar center for Africa conference on
Transparency in Arms Transfers. Bamako Mali.

2004-Led Kenyan
Colombo, Sri Lanka

Delegation to the Biting the Bullet annual consultations in

2004-was part of the Kenyan delegation to the Africa centre for Strategic studies
seminar on "security chalenges posed by rflrcit smafl arms and tight we-apons in
Africa that brought together gg participants from 38 African and iErrope"n
Countrres.

2004-Joint Secretary, police Beforms Task Force

2005- March-led Kenyan Delegation to the Human Development centre Global torum
on Security and Development, Rio De Janeiro, Brazil.

2005 -July was part of the Kenyan Delegation to the second UN brennial conference
on lllicit Small Arms and Light Weapons ,New york.

2005-August led the Kenyan Deregation in the Joint Kenya/Uganda UNDp scoping
mission on Deveropmentar interventions in the Karamoja clustei, xampata ,ug;noa.

2005 August-Secretary, Kenya /Uganda Joint Ministeriar consurtative Meeting on
disarmament and Development in the Karamoja Cluster, Mombasa, Kenya

2005. December-red Kenya's deregation to the second meeting of African experts on
Small Arms and Light Weapons hetd ln Windhoek, Namibia.

2006 Joined the Kenyan Deregation to the Tokyo rnternationar conference on Alrrcan
development in' Addis Ababa, Ethiopia.

2oo4-20o4 I have participated in the entrre rnternationar conference on the Great
Lakes process as convener or the peace and security thematic group in the Kenyan
delegation.

I have also been a member of the Kenyan deregation to the East African community
inter state security committee. ln this regard t pii,cipateo in the task force that
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development of the lmplementation plan for the Security strategy of the East Atrrcan
Community.

Computer Skills:

My computer skills are current and I r.york with MS otfice suite along with MS projects
and SPSS.I also have working knowledge of CA Super proiect and pCM Team Up.

REFEREES.

Amb Ochieng Adala,
P.O.Box 76621
NAIROBI.
Tel 020 574 09216

MAHBOUB MAALIM
P.O. BOX 53547
NAIROBI
f el 02022741'l

G.M.SIANGA
P.O. BOX 301510,00100
NAIROBI.
fel 020227411

5



ANNEX XVIII



PROPOSED FUNTIONAL STRUCTURE FOR THE EAST AFRICAN COMMUNITY

tAKE VICTORIA FISHERIES ORG ANIZTION

EA OEVELOPMENT MNK

SUMMIT

'Chel da Cablnat
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EAC COURT OF
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OSG

Frnance & Admrnslralrcn
OSG

Protad A Prcqtammes0sG
Poht rl Frd€nton
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ORGANISATION STRUCTURE OF THE
EAST AFRICAN COURT OF JUSTICE

THE EA LEGISLATIVE
ASSEMBLY

Judicral

Administratron

Drvision

JUDGE PRESIDENT

REGISTRAR

OEPUTY
REGISTRAR

Finance &

Admrnistration
Drvrston

lntomalhn SeMces' Dlvlsion

SUMMIT

COUNCIL

EAST AFRICAN COURT OF

JUSTICE

S6crclary Gcnaral

Judges
Judge
Vice

President



ORGANISATION STRUCTURE OF THE
EAST AFRICAN LEGISLATIVE ASSEMBLY

THE EA COURT
OF JUSTICE

Personal
Assistant to

Speaker

SUMMIT

Council

EAST AFRICAN LEGISLATIVE
ASSEMBLY

Speaker
Se6r6lsry Gensral

Clerk

Deputy Clerk

lnlormahon
Services Divrston

Sergeant at
Arms

Division

Hansard

Divrsion
Finance &

Admrnistrat-ion

Division

Legislatrve
Procedures

Division
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ANNEX XX

PROPOSED ESTABLISHMENT AND GRADING

EAST AFRICAN COMMUNITY SECBETARIAT

OFFICE OF THE SECRETARY GENERAL

NUMBER

1 Secretary General
2 Chef de Cabrnet
3 Resource Mobrhzatron Co-ordrnator
4 Senror Personal Secretary
5 Senior Drrver

JUDICIAL ANO LEGAL AFFAIRS

1 Counsel to the Communtty
2 Legrslatrve Draftsman
3. Prrncrpal Legal Off icer
4. Secretary

DEFENCE LIAISON UNIT

1 Delence Lrarson Offrcers
2 Personal Secretary
3 Drrvers

CORPORATE COMMUNICATION AND PUBLIC AFFAIRS

1 . Pnncrpal Publtc Relatrons Officer
2 Senror Public Relatrons Otf rcer

INTERNAL AUDIT

1 Chref lnternal Auditor
2 Princrpal lnternal Audttor
3 lnternal Audttor

1

1

1

1

1

PROPOSED
GRADE

D2
P3
P3
G5
G3

P5
P4
P3
(lJ

P5
G4
G3

P3
P2

P4
P3
P1

3
1

3

.l

1



oFFlcE oF THE DEPUTY SECRETARY cENERAL (pOLtTtCAL FEDERATTON)

NUMBER

1 . Deputy Secretary General (PF)
2. Senior Personal Secretary
3. Senior Drrver.

POLITICAL AFFAIRS

1 . Pnncipal Polrtrcal Affairs Otfrcer
2. Senior Polrtrcal Affairs Off rcer

INTERNATION AL RELATIONS

1 Princrpal lnternational Relations Otf rcer
2. Senior lnternational Relalrons Otficer

PEACE AND SECURITY

1 . Pnncipal Peace and Securrty Off icer
2. Small Arms Officer

PROPOSED
GRADE

D1

G5
G3

P3
P2

P3
P2

P3
P2

')



oFFrcE oF THE DEPUTY SECRETARY GENERAL (PROJECTS &

PROGRAMMES)

NUMBER

1 Deputy Secretary General (P&P)

2. Senior Personal Secretary
3 Senror Drtver

DIRECTORATE OF PROJECTS AND PROGRAMMES

'l Drrectorate of Plannrng and lnlrastructure
2 Assrstant Director (Macro Economlc Pollcles)
3. Assrstant Director (Economlc lnfraslructure)
4 Personal Secretary
5 Secretary

PLANNING, MONITORING AND EVALUATION

1 Pnncrpal Plannrng & Research Otf tcer
2. Senror Monrtorrng and Evaluatton Offtcer
3. Research Off rcer

STATISTICS

1 Senror Statrstrcran

FISCAL AND MONETARY AFFAIRS

1. Principal Economist (Monetary)
2. Pnncipal Economtst (Ftscal)

3. Senror Economist (Monetary)
4. Senior Economist (Fiscal)

INVESTMENT AND PRIVATE SECTOR PROMOTION

1 Prrncrpal Economist (lnvestment)
2. Senror Economrst (lnvestment)

TRANSPORT & CIVIL WORKS

1 . Principal Transport Economist
2. Senror Crvrl Engineer
3 Senror Hrghway Engrneer
4. Senror Matenals/Pavement Engrneer

METEOROLOGY

PROPOSED
GBADE

D1

G5
G3

1

1

1

2
1

P5
P4
P4
G4
G3

1

1

1

P4
P2
P1

1

1

1

1

P3
P3
P2
P2

P2

P3
P2

P3
P2
P2
P2

1

1

3

1 Senror Meteorologrst P2



CIVIL AVIATION

'| . Prrncipal Civrl Avratron Ofllcer

COMMUNICATIONS

Pnncrpal Communicahons Englneer
Senror Communicatlons Engrneer

DIRECTORATE OF PRODUCTIVE AND SOCIAL SECTORS

1 Drrector (Productrve and Socral Sectors) 1

2. Asststant Drrector (producttve & Natural Resources) 1

3 Asststant Dtrector (Soctal Sectors) 1

4. Personal Secretary 
1

5 Secretary l

AGRICULTURE AND FOOD SECURITY

1 Pnnctpal Agncultural Economlst
2 Senror Agronomtst
3. Senror Ltvestock Ofltcer

ENERGY, NATUBAL RESOURCE & ENVIRONMENT

1. Pnnctpal Offrcer (Natural Resources)
2 Sentor Envrronment Offlcer
3 Senior Energy Offrcer

TOURISM & WILOLIFE

1 . Pnncrpal Tounsm Offtcer
2 Senlor Conservatron Officer

INDUSTRIAL DEVELOPMENT

1 Pnncipal lndustnal Development Olfrcer
2. Senror lndustrral Development Engrneer

EDUCATION, SCIENCE & TECHNOLOGY

1. Pnncipal Educatron Offrcer
2 Senior Education Olltcer

GENDER, COMMUNITY DEVELOPMENT & CULTURE

1 Princrpal Gender & Communrty Development Offtcer
2.Senror Gender Offtcer
3 Senror Culture and Sports Ofttcer

1 P3

P3
P2

P5
P4
P4
G4
G3

1

1

1

2

1

1

1

P3
P2
P2

1

1

1

P3
P2
P2

P3
P2

P3
P2

P3
P2

1

.l

1

1

1

1

1

1

1

4

P3
P2
P2



HEALTH

1 Principal Health Off rcer
2 Senror Health

LABOUR EMPLOYMENT AND MIGRATION

1 Prrncrpal Labour & Employment Off rcer
2 Senror lmmrgration Off rcer

OFFICE OF THE DEPUTY SECRETARY GENERAL (FINANCE &
ADMINISTRATION)

NUMBER

1 . Deputy Secretary General
2. Senior Personal Secretary
3. Senior Driver

DIRECTORATE OF FINANCE

1 . Director (Finance)
2. Assistant Dtrector (Finance)
3. Personal Secretary
4. Secretary

ACCOUNTS

1 Principal Accountant
2 Senror Accountant
3. Accounts Assistants
4. Cashier

BUDGET

1 . Principal Budget Ofrrcer
2. Senior Budget Otlicer

DIBECTORATE OF HUMAN RESOURCES AND ADMINISTRATION

1 . Director (Human Resources and Admtntstratton)
2. Personal Secretary

HUMAN RESOURCES MANAGEMENT DEPARTMENT

1 . Assrstant Director (Human Resources)
2. Secretary

HUMAN RESOURCES MANAGEMENT

1 . Principal Human Besources Management Oflicer 1

P3
P3

1

1

3
1

P3
P2

PROPOSED
GRADE
D1

G5
G3

P5
P4
G4
G3

P3
P2
G5
G4

P3
P2

P5
G4

P4
G3

1

1

1

1

1

1

5

P3



TRAINING AND DEVELOPMENT

'I . Senior Human Resources Officer (Planning & Dev.)

ADMINISTRATION DEPABTMENT

P2

P4
P3
P2
G3
G3
G3
G2
G2
G1

P1

P2
G4

P2

P1

G4

P1

G4

P2

1 . Assistant Director (Admrnrstration)
2. Princlpal Admrnrstrative Oflrcer
3. Senior Admrntstrative Officer
4. Secretary
5. Receptionist.
6. Telephone Operator
7 Drivers
8. Productron Assistants
9. Otfrce Attendants

PROTOCOL

1 . Conference /Protocol Officer

PROCUREMENT

1 . Senror Procuremenl Otfrcer
2. Procurement Assistant

CONFERENCES

1 . Senior Conference Offrcer

STORES MANAGEMENT

1 . Stores Offrcer
2. Stores Assistant

SECURITY

1 . Secunty Otftcer
2. Secunty Asststants

ESTATES MANAGEMENT

1 . Estates Management Off rcer

INFORMATION AND COMMUNICATION DEPARTMENT

1 Assrstant Drrector (lnformatton & Comm Servrces)
2 Secretary

1

1

1

1

1

1

7
3
5

1

1

1

4

6

P4

G3



MANAGEMENT INFORMATION

1 Pnncrpal Flecords Offrcer
2 Senror Documentatron Officer
3. Regtstry Supervisor
4 Registry Assrstant

INFORMATION AND COMMUNICATIONS

nncrpal lnlormatron Technology Offrcer
enror Systems Analyst

LIBRARY AND DOCUMENTATION

1. Pnncrpal Lrbrarian
2 Senror Lrbrarran
3. Lrbrary Assrstant

OFFICE OF DIRECTOR GENEBAL (CUSTOMS & TRADE)

1 DrrectorGeneral (Customs & Trade)
2. Senror Personal Secretary
3 Senror Drrve

CUSTOMS DIRECTORATE

'1 Drrector (Customs)
2 Assrstant Drrector (Customs )
3. Personal Secretary
4 Secretary

TARIFF & VALUATION

nncrpal Valuation Officers
anfl Officers

PROCEDUBES

rrncrpal Valuatron Offrcer
ustoms Procedures Offrcer

PREVENTION AND ENFORCEMENT

1 Princrpal lnvestrgatron Off rcer
2. lnvestrgatron Otf rcer

DIRECTORATE OF TBADE

1 Drrector (Trade)
2 Assrstant Drrector (Trade)
3 Personal Secretary
4 Secretary

1

1

1

1

P3
P2
G5
G4

P3
P2

P3
P2
G4

'lP
2s

1

1

1

D2
G5
G3

1P
2r

1P
2C

P5
P4
G4
L,J

P3
P1

P3
P1

P3
P1

P5
P4
G4
i3

7



INTERNAL TRADE

1 . Pnncrpal Trade Offrcer
2 Senior Trade Officer

INTERNATIONAL TRADE

nncrpal Trade Off rcer
enior Export Promotron Otf rcers

SQMT

rincipal Standard Otfrcer
enior Standards Otficer

TOTAL PROPOSED ESTABLISHMENT

Executrve Staff
D2
DI

2. Prolessronal Staff

1

1

P3
P2

P3
P2

P3
P2

I. P
2S

1P
2.S

1

1

1

1

5
1

4

P5
P4
P3
P2
PI

102
10
12

34
38
08

3 Senior Personal Secretanes
4. Secretanes
5. Dnvers
6 Receptionist
7. Telephone Operator
8 Security Assistants
I ProductronAssistanls
10. Otf rce Attendants
'l 1. Accounts Assistants
12 Cashrer
1 3 Stores Assrstant
1 4. Procurement Assistant
15. Lrbrary Assistant
16. Registry Supervrsor
17 Registry Assrstant

SUMMARY

Executrve Statl
Professronal Stafl
Support Staff
TOTAL

5
15
15
1

1

4
3
5
3
1

1

1

1

1

1

R

101

58

S

164



EAST AFRICAN LEGISLATIVE ASSEMBLY

OFFICE OF SPEAKER

1 Personal Assrstant to the Speaker

2 Senior Personal Secretary

3. Senror Drrver

CLERK'S OFFICE

1 . Clerk

2 Personal Secretary

3 Dnver

OEPUTY CLERK

1 Deputy Clerk

2. Personal Secretary

INFORMATION SERVICE DIVISION

1 . Principal Research Olfrcer

2. Research Oflicer
3 Lrbranan

4 Library Assrstant

SERGEANT AT ARMS

1 Sergeant At Arms

2 Assrstant Sergeant At Arms

3 Commrssronnarres

HANSARD SERVICES

1 Hansard Edrtor

2 Hansard Reporter

3 Technrcran

FINANCE AND ADMINISTRATION

1 AdmrnrstratrveOfficer

2. NetworkAdmtntstrator
3 Accountant
4 Accounts Assrstant
5 Personal Secretary
6 Stores Assrstant

1

P3

G5

G3

P5

G4

uz

P4

G4

2

P3

PI
PI

G4

P3

PI

G4

P3

P1

G5

P2

P2
PI

G5
G4
G4

1

1
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7. Telephone Operator
8 Oflrce Attendant

LEGISLATIVE & PROCEDURE SERVICE DIVISION

'L Principal Clerk Assrstant
2. Senror Clerk Assrstant
3 Clerk Assrstant
4 Personal Secretary

TOTAL PROPOSED ESTABLISHMENT

1 . Professronal Staff
2. Support Staff
3. Pnority
4. Deferred
5. ln Post

G3
G1

P3
P2
P1

G4

1

1

1

1

31

16
15
06
10
15

l0



EAST AFRICAN COURT OF JUSTICE

OFFICE OF THE JUDGE PRESIDENT
1 . Personal Asststant to Judge Presldent
2. Senror Personal Secretary
3 Sentor Dnver

OFFICE OF THE VICE PRESIDENT

1 Senror Personal Secrelary
2 Senror Dnver

JUDGES OFFICE
1 Senror Personal Secrelarles
2. Drrvers

REGISTRAF'S OFFICE

l Regrstrar
2. Personal Secretary
3 Dnver

DEPUTY REGISTRAR'S OFFICE

1 . Deputy Registrar
2 Personal Secretary

JUDICIAL ADMINISTRATION DIVISION

1 Senror Regrstry Olftcer
2 Court Clerks
3 Courl Recorders
4 Technrcran
5 Process Server & Off tce Attendants

FINANCE AND ADMINISTRATION DIVISION

1 . Senror Court Admtnlstrator
2 Accountant
3 Accounts Asststant
4 Personal Secretary
5 Secunty Asststant
6. Receptronrst

INFORMATION SEBVICES DIVISION

1 Senror Librarian
2 Network Adrmrnistrator
3 Research Otf tcer
4, Library Assrstant

1

1

1

P2
G5
G3

G5
G3

G5
G2

P5
G4
G2

P4

G4

4
4

1

1

1

'I

4
2
.l

2

P2
G4
G4
G4
G2

P2
P1

G5
G4
G4

1

1

1

1

2
1

1

1

1

1

P2
P1

P2
G4



PHOPOSED TOTAL ESTABLISHMENT

Judges
Prolessronal Staff
Support Staff

LAKE VICTORIA BASIN COMMISSION

Executrve Secretary
Deputy Executtve secretary
Marrtrme Safety Off rcer
Pro;ects Development Off rcer
Senror Programme Off rcer
Programme Offlcer
Accountant
Personal Secretary
Senror Dnver
Drrver
Otf rce Altendant

Professronal Stalf
General Staft

T I ProDosed 13

46

06
09
31

1

2
1

1

1

1

1

2
'I

1

1

D1

P5
P3
P3
P2
P1

P1

G4
G2
G,I

GI

8
5

t2
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TAC FIXTD SATARY POTNTS SIRUCTUR[ TO B[ RTTLECTID IN EMPLOYIT CONIRACTS
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PROPOSED PEBSONNEL EMOLUMENTS - ANNUAL
OPTION II . CURRENT STAFF PLUS PRIORITY POSTS
(AT PROPOSED SALARY & ALLOWANCES) (SIX MONTHS)

B et lnes

Educatron

OPTION II - CUBRENT STAFF PLUS PRIORITY POSTS
(AT PROPOSED SALABY & ALLOWANCES)

SUMMARY OF THE PROPOSED SALARY AND ALLOWANCE

297 800 00

Fi ures - [JSD

91

86

Fi ures - usD

CUBFENT PBOPOSED CHANGE cHANGE ("/.)

Salary 1 .351 .575 00 2.577 .57 4 00 1.225,999 00

Housrno 550 00494 841 ,800 00 347.250 00 70

Transporl 124,090 00 195,360 00 71.270 00

Entertarnment 5.250 00 1 1,100 00 5.850 00 111

483 750 00 483.750 00

Graturty 346.594 00 644,394 00

Soouse 21 ,825 00 21 ,825 00

Total 2,827,533.00 4,775,802.00 1,948,169.00 69

CHANGE (%)CHANGEPROPOSEDCURRENTBudqet Lrnes
912.451,988 005,155,147 002,703,149 00Salary
70694,500 001,683,600 00989,100,00Housrnq
57'142,540 00390,720 00248,180 00Transoort
1111 1 ,700 0022,200 0010,500 00Ent€rtarnment
121584,250 001,068,000 00483,750 00Educatron
86595,601 001,288,788 00693,187 00Graturty
11825,685 0047,510 002't ,825 00Spouse
884,506 27 4.OO9,655,965.005,149,691.00Total

ORGAN No Salary HousrnE Transport Enterlainment Education Gratuity Spouse Total

Secretaflat 3,999,686 00 1,296,000 00 291.120 00 18,600 00 808,000 00 999.922 00 37,01 0.00 7,450,338 00

East Af ncan Legrslatrve
Assembly

19 492,862 00 156,000 00 42,600 00 108,000 00 123,216 00 4,450 00 927 ,128 00

East Afncan Court of Justrce 't4 256,786 00 92,400 00 28,200 00 68,000 00 64,'197 00 2.700 00 512,283 00

Lake Vrctona Basrn
Commrssron

13 405,813 00 139,200.00 28,800.00 3,600 00 84,000 00 101 ,453 00 3,350 00 766,216 00

Total 169 5,155,147.00 1,683,600.00 390,720.00 22,200.00 1 ,068,000.00 1,288,788.00 47,510.00 9,655,965.00



oPTTON I - CURBENT STAFF ONLY (AT PROPOSED SALARY & ALLOWANCES)(srx MoNTHS)

SUMMARY OF THE PROPOSE SALAFY ANO ALLOWANCE

BUDGET LINES
Sal
Housrn
Trans
Entertatnment

CURRENT
1,351 575 o0

494,550 00
124 090 00

E 250,00

PROPOSED
771,693 00
594 000 00
134 400.00

11 100,00

CHANGE
420,118 00
99 450 00
10 310 00
5 850,00

CHANGE
31

20
I

111Educalron
Graturty
Spouse
Tottl

483 750.00
346 594 00

21 825 00
2,827,633.00

483 750.00
4M 066.00

21 825.00
3,460,834.00 633,201.00

28

22

BUDGET LINES
Sal
Housrn
Trans
Enlarlarnment

CURRENT
2,70 149 00

989,100 00
248,180.00

10 500 00

PROPOSED
3 543,385 00

188,000 00
268 800 00

22 200 00

CHANGE
840,236 00
198,900 00
20,620 00
1 1,700.00

CHANGE
31

20
I
'lI

Educahon
Graturty
Spouse
Total

483,750 00
693 187 00

21,82s 00
5,149,691.00

744 000 00
888.133 00

22,200 00
6,676,718.00

260,250 00
194 946 00

375 00
1 ,527,O27.O0

54
28
2

30

ORGAN No Salary Housinq Transport Enlertainment Educalion Graluity Spouse Tolal
Secretaflat 86 2,565,487 00 865,200 00 187,200 00 18,600 00 528,000 00 643,659 00 24,750 00 4,832,896 00
East Afncan Legrslatrve
Assemb

16 401 ,237 00 122,400 00 34,800 00 88,000 00 100,309.00 3,600 00 750,346 00

East Afncan Court of Justr ce I 170.848 00 6't.200 00 18.000 00 44,000 00 42,712 00 't,750 00 338.510 00
Lake Vrctona Basrn
Commtssron

13 405.813 00 139,200 00 28,800 00 3,600 00 84,000 00 101,453 00 3.350 00 766,216 00

Total 124 3,543,385.00 I 188 000.00 268,800.00 22,200.00 744,000.00 888,133.00 33,450.00 6,687,968.00

1



CURRENT STAFF

JOB TITE No. Grada Salary Annual
salary

Houal
n9

Annual
Hou3lng

Trenspod Annual
T.anspo.l

Entertal
nment

Annual
Entertalnmenl

Edu.allon Annual
Educali

on

Spouse Annurl
Spouse

Gra tuIty Total

Secrelary General D2 82.151 82.151 3000 36.000 r 350 4.200 2.000 8 000 1.200 1.200 20.638 132.083

Depuly Secrelary General
(P&P)

D1 72,073 72 073 2500 30,000 300 3,600 2,000 8.000 800 800 18.018 132,491

Oeputy Secretary Gen€ral
(P&A)

D1 72,073 72.073 2500 30,000 300 3,600 2,000 8.000 800 800 18,018 132,491

Doouty Secretary General (P& F) 01 72,O73 72073 2500 30.000 300 3.600 2.000 8.000 400 800 18.018 132,491
Custorn€r General (customea &
T.ade)

D1 72,073 72,O73 2500 30,000 300 3,600 2,000 8.000 800 800 18.018 132,491

sub - tot.l 4 288,292 120,000 14,400 32.000 3.200 72,070 529.666

Counsel lo lh6 Communitv 1 P5 52.298 52.298 1400 16,800 250 3,000 2.000 8,000 350 13,075 93.523
Oirector - Custohs 1 P5 52.294 52.294 1400 16,800 250 3,000 2.000 8,000 350 350 13.07s 93,523
Direclor- Trade 1 P5 52.298 52,29A 1400 16.800 250 3,000 2,000 8 000 350 350 13.075 93.523
O€fonce Liaison Otf icer 3 P5 52,298 156.894 1400 50.400 2s0 9,000 2.000 24,000 350 1050 39,224 280.588
Sub - tolll 6 313,788 100.800 r8,000 4E,000 2,100 7E,447 56't.137

Tlansood Emnomast 1 P3 42.732 42,732 1000 12,000 250 3.000 2,000 8.000 350 350 10.683 76.765
Accounianl 1 P3 42.732 42.732 1000 12,000 250 3,000 2,000 8.000 350 350 10.683 76.765
lnlBmalAudltor 1 P3 42.732 42.732 l0m 12,000 250 3,000 2.000 8.000 350 10.683 76.765
Economlc lMeclo) 1 P3 42,732 42,732 1000 12.000 250 3,000 2.000 8.000 350 10.683 74.745
Economlc {Sectorel) 1 P3 42.732 42,732 1000 12.000 250 3.000 2.000 8,000 350 350 10,683 76,765
Economic (social) I P3 42,732 42.732 1000 12.000 250 3,000 2,000 8,000 3so 350 10.683 76.755
lnlormation and Public Relallon
OtficEr

1 P3 42,732 42,732 1000 12.000 250 3.000 2.000 8,000 350 350 10,683 76,765

Llbraden 1 42.732 42,732 1000 12.000 250 3.000 2.000 8.000 350 350 10.683
Slrtisdclan I P3 42.732 42.?32 1000 12.000 2s0 3.000 2,000 8,000 350 350 10,883 74,785
Admlnlrtmllvo Olllc.r I P3 42.732 42,732 1000 12.000 250 3.000 2.000 8.000 350 350 10,683 74,785
lnlormellon Technoloov Otf lcer 1 P3 42.732 42.732 1000 12.000 250 3.000 2,000 8.000 350 10.883 78,765
Pdncloel Vduatlon Olllcar 1 P3 42.732 1000 12.000 250 3.000 2,000 8,000 3s0 10.683 ?e,745
Pdncloel ComoliencE Olllc6r I 42.732 1000 12,000 250 3.000 2,000 8.000 350 3s0 10.683
Princioal lnve8lioatlon Orf icor 1 P3 42.732 42.732 1000 12,000 250 3,000 2,000 8.000 350 350 10.683 76.765
Principal Trsde Otf csr (lnlam&l
Trad6)

1 P3 42.732 42,732 1000 12,000 250 3,000 2,000 8,000 350 10.683 74.765

Prlnclpll Tnde Ottlcgr
{lnlematlonal Trsda)

I P3 42,732 42,732 1000 ,2,000 z5u 3.000 2.000 8.000 350 350 10.883 78,785

Princiosl Sundadr olllcor 42.732 42.732 't 000 12.000 250 3.000 2,000 8,000 350 350 10.683 78.745
Prlnclo!l Tourism OlllcBr P3 42.732 42.732 1000 12.000 250 3,000 2.000 8,000 350 350 10.683 7A.765
Prlncloal Monelrrv Onic€r P3 42.732 42.732 1000 12.000 250 3,000 2,000 8,000 350 350 10.683 ?6.785
Sub - totrl t9 811.008 228.000 67,000 152.000 6,650 202,en 1.458.636

3
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EAST AFRICAN LEGISLATIVE ASSEMBLY . CURBENT STAFF COMPLEMENT

JOB TITE No, Orada 8r1.ry Annual ioualng Annual Trln.pon Totrl Efll.rlllnm.nl Educ.Uon 3pout.
Spout.

Orrruliy lot.l

Cl€ft P5 52.298 52,29E 1400 16,800 250 3000 2 000 8,000 350 350 13 075 93 523
Rssearch Oftcea P5 3e,u2 3t,042 1000 12,000 250 3000 2,000 8,000 350 350 70 903
Seroeanl Al Arms P5 36.0,a2 30,042 1000 12,000 250 3000 2 000 I 000 350 350 S511

350 9 511

70 903
Hen3ad Edrtor 34.o12 3t.042 I 1000 12.000 250 3000 2.000 8,000 70.903
Pn.crorl Cl.rk A.r{rtrnt P5 12.732 12.132 10oo 12.000 250 3000 2.000 8.000 350 350 10 683 76.765
Admlnlltnlivr Orllcar P5 36.042 3e.0a2 1000 12.000 250 3000 2,000 8,000 350 3so 9.511 70,903

Alllltrnt Sarg nt Al
AfinE

P5 22,150 22,1!0 400 4,400 150 1800 1,000 4,000 150 150 5,s38 3t,438

Hansa.d Reoortor P5 22.\50 22.150 I 400 4,800 150 I 1000 1,000 4,000 150 150 5 538 38,438
Cl6rk Assrslanl P5 22.150 22.150 .00 4,800 150 | 1800 1,000 4,000 150 150 5.538 38,438
Personal Secretary P5 22150 22150 400 4 600 150 1800 1 000 4,000 I 150 150 38,138
Accounls Assrstanl P5 15,702 15 702 | r00 4,800 150 I 1800 1,000 4,000 150 150 3,926 30,378
Secrelary P5 15702 15 702 a00 4,800 150 1800 1,000 a 000 150 150 3,926 30.378
Lbrrlv Asar!lanl P5 I r5.702 \5702 a00 1.800 150 I 1800 1.000 4.000 150 150 3.S25 30.378
0nvar P5 10.9 r 8 10.0 r t 400 4.100 150 I 1800 1.000 4.000 150 150 2.730 24.398
Dnver PS 1.O87 4.087 300 3.800 100 | 1200 1.000 4.000 150 150 1.O22 14.050
Ofrrce Anendanl P5 3.328 3 328 300 3.600 100 I 1200 1,000 4.000 150 150 r3.110
Sub - totrl tc 101,237 122,100 I 3rt,600 8t,000 3,600 100.309 750,3,16

EAST AFRICAN COURT OF JUSTICE . CURRENT STAFF
JOB TIYLE

Ng. Orlda $lrry Annutl
arlt?Y

Houalng Annutl
Houalno

Trantporl Tot.l
Trtntpgn

Educallon Annurl
Educatlon

Spouta
Annurl
Spouaa Grttulty Totrl

Raoratrer 1 P5 s2,2ea 52,29t 1400 16.E00 250 3.000 2.000 8.000 350 350 13.075 93.523
Coui Admrnlstrrlor ?2 36.0a2 3t.012 1000 12.000 250 3.000 2.000 8.000 3s0 350 9.51r 70.903
S€cretary G4 15.702 15,702 400 4,800 150 1,800 1,000 4,000 150 150 3,926 30.378

Accounla Asst!lanl G4 15,702 15,702 400 4,800 150 1,800 1,000 4,000 150 150 3,926 30.378

Coui Clerks 2 G4 15.702 15,702 400 s.600 150 3,800 1.000 8,000 !50 150 7,851 60.755
Llbrury Alrratanl G4 10,285 10.285 400 4,E00 150 1,800 1,000 .,000 150 150 2,571 23,806
Oavar Or 1,067 1,087 400 4.800 150 1,800 1,000 .,000 150 1,022 15,859

Procara tarvar a
Otllc. Attcndrnlr

3,328 3.328 300 3.800 100 r,200 1,000 4,000 150 150 432 13,110

Tolrl e 17o,tilt 4t,200 1t,000 4ia,O00 't,750 12,712 336,6t 0

5
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1 22,150 22,150 a00 4,800 150 1,800 1,000 1,000 150 150 5,53E 3E.43t

Raol3fv S G5 22,150 22,150 400 4.800 l5r0 1,800 1,000 a,000 150 r50 5,53E 38,431

F.rlond SE aunat 3 o5 22150 68 450 400 14,400 150 5,400 1 000 I 12,000 150 450 19,913

Sub - totrl a r 32.100 2t.t{x) l0,ooo 24,(m 9{t{t 33,2l2t 23o.JE

Srcl.lrda! 7 G4 15702 109.914 400 33.600 150 12,E00 I 1 000 28.000 150 r,050 2-7.479 212.643

AEounta A!3lstanl 3 Git 15 702 47 106 a00 14 400 r50 5.a00 I 000 12,000 150 450 11 777 91,13.:i

LT G4 15702 702 400 4,800 150 1.800 1.000 4,000 150 150 3,926 30,378

C.d{.r GI 15,702 15702 400 4.800 150 1 800 1.000 4,000 150 150 3,926 30,378

EE6!ldr 15 702 15,7U 400 4,800 150 1 800 1,000 4,000 1S0 r50 30,380

16 - lolrl t3 2U,12r aza00 23,600 52,000 r,850 51.034 394,911

Racaotlonbt 10,918 r0,918 iloo 4,800 150 1,800 1,000 4,000 150 150 2.730 24,398

Stor.s Oa* G3 10.918 10 918 400 /r 800 150 1 too I 1 000 4 000 150 150 273/) 24.398

FlolllrY Ariaranr g3 10 918 10 918 400 a,800 150 I 800 I 1.000 I 4 000 r50 1S0 2 730 21394

Tll.Dhom Ooaralor G3 10,918 10.918 400 4 800 150 1 800 1 000 4 000 150 150 273o 21394

Sanlor Ddvlrs 5 G3 10 918 54 590 400 24,000 150 9,000 1 000 20.000 150 150 13.648 121.988

SlcrritrY 2 G3 r0,9r8 21 836 400 I 500 r50 3. 800 1,000 8,000 150 r50 s,159 lt,795

5!b - totd 'fi 120.(x)0 52,600 't9,400 +4,m0 1.650 30.028 268,375

300DnvaE 2 o2 4,160 8,320 300 7 200 100 2 400 I 000 8,000 150 2,080 28 300

Ddv.rt 2 02 4,160 8,320 300 7,200 100 2 rt00 1,000 8,000 150 300 2.080 28,300

PlDducdon Aadat!nl G2 4,160 4.r61 300 3,600 100 I 200 1.0O0 4.000 150 150 1 040 1a,r5l

Suh - tot l 5 20,101 r a,u)o 6,000 20,000 750 6.200 70.761

Claenar G1 3,328 3 328 300 3 600 l ClO 1 200 1 000 4.000 150 150 13.1l0

Olllcr etl.ndant G1 3.328 13312 300 1a,400 100 4 aoo 1,000 18.000 150 500 3.328 52,110

Sub - iotal 5 r a.6,a0 t t.fl)o 6,fl)O 20.0m 750 a.1m 8t t6o

t21 2,6tt..tr 1,296,0fi 291,120 14.a00 80t.000 27,010 saas:2 ,.450J3t

9



EAST AFBICAN LEGISLATIVE ASSEMBLY . CURBENT STAFF PLUS PRIORrrY POSITIONS

i{o. Or.d. S.l.ry Annual
..hry

Houtlng Annual
Houalnq

Tranaporl Tot.l
Ttanaoort

Enl.n Educdlon Annual
Educrtlon

Spouar Annual
Spouta

Grnuky Tol.l

s2.294 1400 16.800I P5 52.29E 250 3000 2_OOO 6,000 350 350 13.O75 93_523
1 P1 4E.000 ,16.00e 1400 15.800 2fi 30()0 2,000 E.000 350 350 12,@2 68.16t
t P2 *.u2 g,u2 1000 12.000 250 3000 2,000 8.000 350 350 9,511 70.903

1000Al Armt I P2 36.042 g,u2 12,000 250 30oo 2,000 8.000 350 350 9.511 70,903
u.u2 1000Edlto. 1 ?2 g,u2 12,000 2* 3000 2.000 8.000 350 350 9.51r 70,s03
42.732 1000 r 2.000Clark Assrshnt 1 P3 250 3000 2,000 8,000 350 350 r0.583 76.765

P2 38.042 36,U2 r 000 r 2,000nll*rbir otfc€r 1 250 3000 2.000 8.000 350 350 9.511 70,903
1 22.150 2,150 400 4,800 150 1800 1.000 4,000 150 150 5.53E 38.4:t8
1 G5 22,150 22,150 400 4,800 150 1800 1,000 4,000 150 r50 5.538 38.4i]8
1 P1 27.911 27,911 1000 12.000 2fi 3,000 2.000 8.000 350 350 6.979 *.213

lrslatrnt 1 22,150 22.150 400 4.800 150 1800 1,000 4.000 150 150 5.538 38.€t
,artda Sacrellrv 1 G5 22,150 2.150 400 4.800 150 1E00 r.000 ,1.000 150 150 5,53t 3E.i.3t
Aa!d.lr! Arrrslrnt 1 G4 15,702 15,702 400 4.800 150 1800 1,000 4.000 150 1s0 3,926 30,37E
SGtrrllv 1 G' 15,702 15,702 400 9,600 150 3.600 1,000 8,000 150 150 7,851 60,7ss

15.702 15.702 400LD.ln Assldanl 1 G4 4,800 150 1800 1,000 4,000 150 150 3.926 30.378
DdE 1 G3 10,918 r0,918 400 4,800 150 1800 1,000 4,000 150 150 2,730 24.394
D|ii. I 1.O87 4,087 300 3,600 r00 1200 1,000 1.000 150 t50 1,022 14,059
CIb ltrondant 1 GI 3,328 3,328 300 3.600 100 1200 r,000 4.000 r50 150 432 13.110

492.462tD-atrt 19 'r56,(x)0
'42.c00 10t.000 4450 123,216 927,121

Ir-Ildtr,.]-Lt:- ;rxl'r-

JOI trIE

At Arms

EAST AFBICAN COUBT OF JUSTICE . CURRENT STAFF AND PBIORITY POSITIONS

JOB TITLE
llo. Graara Srhry Annual

ialatv
Houalng Annual

Houtlnq
Trenaport Tot.l

Transgo.t
Educatlon Annual

Educltron
Spousc Grrtulty Tot l

nGrstr3r I P5 52.298 52,294 t a00 16,800 2n 3,000 2,000 8,000 350 350 93.523
CdJrt Admlnrstnlor 1 P2 38.042 38,042 1000 12.000 2so 3,000 2,000 8.000 350 350 70.903
LDuntrnl 1 PI 27,911 27,911 r 000 12.000 250 3,000 2,000 8.000 3s0 350 58.2€
t-lltldar 2 G4 15.702 31,{04 400 9.600 150 3,600 1,000 8.000 150 300 80.755
Aeunts Atsrstml I G4 15,702 15,702 400 4,E00 150 1,800 1,000 4.000 150 150 30.378
Courl Clerks 2 G,a 15,702 31.404 400 9.600 150 3,600 1,000 8.000 150 300 60.755
Tdlnrcran 1 G4 15,702 15702 400 4.800 150 1 800 1 000 4,000 150 150 30,378
St!ntv Assrstanc€ I G,' 15,702 15,702 400 4,800 150 1,800 1,000 4,000 150 150 30,378
f-iaarv Ag9stant 1 G4 10,285 10,285 400 4 800 150 1,800 1 000 4,000 r50 150 23,606
ttror Dnves 1 10,9r8 10,918 400 4.800 150 1,800 1 000 4,000 150 150 24.398
fficr 1 G2 4.087 1.O47 ,100 4.800 150 I 800 1,000 4,000 150 150 15.859
PIlEe3s sorver a Oflrce
lbndrnt!

1 G1 3,328 3,328 300 3,600 100
1.200

1,000 4 000 150 150 13,110

l6f.l 1a 256.7t6 92,i100 2t,200 6t,000 2,700 512,244

R

C

l0



LAKE VICTORIA BASIN COMMISSION CURFENT STAFF

JOB TITLE
No. Gradt S.l.ry Annual

tlltry
Houtlng Annual

Houalno
Tranapoal ToLl

Taanaport
Educallon Annual

Educrtlon
Spouac Annual

SDoura
Grrtulty Tot.l

Execulrv€ Sgcrelary 1 o1 ?2,073 72,O73 2000 24.000 300 3,600 2 000 8,000 350 350 18,016 126,0,1

Deputy Executrve
SecretarY

2 P5 104,596 104,596 1400 33,600 250 6,000 2,000 16 000 350 700 26.1,19 187,U
5

Senror Programme
Oticer

I P2 34,O42 38,042 1000 12.000 250 3,000 2.000 8,000 350 350 9,511 70,903

ProJecls Oevelopm6nl
Olfrcor

1 P3 12,732 42,732 1000 12.000 3,000 2,000 8,000 350 350 10.683

Mantrme Sarev Otlrcer 1 P3 42,732 42.732 1000 12.000 250 3,000 2,000 8.000 350 3s0 10.563
Prooramma Ofrrcer 1 P1 27.914 27.911 1000 12.000 250 3.000 2,000 8.000 250 350 6.979 58.143
Accountanl 1 P1 27,914 27,914 1000 12.000 250 3.000 2.000 8,000 250 250 6.97S 58,143
Senror Oflv€r 1 10,918 10,918 400 4.800 150 1.800 '1.000 4,000 150 150 2,730 24.39E
PelsonalSecretary 1 G4 31,404 31,404 400 9.600 150 3,600 1.000 8.000 1s0 300 7.E51 60,7s5
Dnver 1 4,160 4,160 300 3,600 100 1,200 1,000 4.000 150 150 1,0a0 14,150
Oflrc€ Anendanl 1 3,328 3,328 300 3.600 100 1,200 1,000 4.000 150 150 432 13.110
Tohl 13 405,E13 t39,200 2.(x)0 28.800 3.600 tia.000 l0l.il53 7aB.21C

ll



PROPOSEO PERSONNEL EMOLUMENTS - ANNUAL
COMPARISON BTN THE CURRENT AND PROPOSEO SALARY ANO ALLOWANCES
IUPLEMENTATION FROM JANUARY 2OO7 (SIX MONTHS)

IMPLEMENTATION . ANNUAL
COMPARISON BTN THE CURRENT AND PROPOSED SALARY ANO ALLOWANCES

SUI! '4ABY OF THE PBOPOSE SALARY AND ALLOWANCE

ORGAN

Fi UTCS - IJSD

Fi urcs - IJSD

BUDGET LINES CUBRENT PROPOSED CHANGE CHANGE ('/O)

Salary 1,351,575 00 3,301,639.00 1,950,064 00 144
Housrno 494.550 00 1 ,092,600 00 598,0s0 00 121
Transport 124,090 00 261,900 00 137,810 00 111
Entertarnment 5,250 00 1 1,100 00 5.850 00 1'll
Educatron 483,750 00 483,750 00
Graturly 446,994 00 1,086,417 00 639.423 00 143
Spouse 21 .825 00 21,825 00
Total 2,928,033 6,259,231.00 3,331,197.00 114

BUDGET LINES CUBRENT PROPOSEO CHANGE CHANGE (%)
Salary 2.703.149 00 6,603,277 00 3,900,128 00 144
Housrnq 989,100 00 2,185,200 00 1,196.100 00 121
Transport 248,180 00 523,800 00 275,620 00 111
Enlertarnmenl 1 1.700 0010.500 00 22.200 00 1'l'l
Educatron 928.258 00483,750 00 1,412,008 00 192
G ra(urty 693 187 00 2,172,834 00 '1,479,647 00 | 213
Spouse 21.825 00 62.350 00 40,525 00 186
Total 5,149,691.00 12,98r,669.00 7,831,978.00 152

No Salary Housinq Transporl Entertainment Educrlron Gratuity Spouse Total
Serretaflat
Ea ;t Afflcan Legrslatrve
As embly
Ea,t Afflcan Court ol
Jur;trce

152 4.864.275 00 1.586.400 00 367,800 00 18,600 00 1,008,004 00 1 ,738,083 00 45,450 00 9,628,612 00
2A 748,7'17 00 249,600 00 67.200 00 172,000 00 187,179 00 7 ,200 00 1,431,896 00

148.000 00 'r 48,265 00 5,900 00 1,154,424 0030 593,059 00 199,200 00 60,000 00

Lake Vrctona Basrn
Commrssron

t., 397,226 00 150,000 00 28.800 00 3,600 00 84.004 00 99,307 00 3,800 00 766,737 00

Total 223 6,603,22.00 r 2,185,200.00 | 523,800.00 22,200.00 1,412,008.00 2,172,834.00 62,350.00 12,981,669.00



TOTAL COST OF STAFF EMOLUMENTS BASED ON THE STRUCTURE APPROVED BY COUNCIL
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TOTAL COST OF STAFF EMOLUMENTS BASEO ON THE STRUCTURE APPROVED BY COUNCIL

JOB TIIE No Grrda Sal.ry Annual

''lary
Housi

ng
A,tnurl

Houalng
T.ansp

ort
Arnu!l
Trrnrp

ort

Enlarl. Annual
Enlorttl
nmant

Educa
tlon

Annual
Educatlon

;pouse Annual
Spouto

Gr8tutty Tot!l

Senior Comrhunicalion Enoineer 1 P2 38,042 38,042 1000 12,000 250 3.000 2.000 8.000 350 350 9,51r 70,903

Senior Hiqhwav Enoineer 1 P2 38,042 3A.042 1000 12,000 250 3.000 2,000 8,000 350 350 s5tI 70,903

Senior Malerials Pavemenl
Enoineer

1 P2 38,042 38.042 1000 12,000 250 3,000 2,000 8,000 350 350 I511 70.90s

Senior Aqronomist Olf icer 1 P2 38,012 3a,042 1000 12,000 250 3,000 2,000 8,000 350 350 9.511 70,903

Sonior Eneray Ottic€r I P2 38,042 38,042 1000 12,000 250 3,000 20m 8.000 350 350 9.511 70.903

sonior cohserustion Otficer 1 P2 38.U2 38,U2 1000 12,000 250 3,000 2 000 8,000 350 350 9,511 70,903

S6nior lnduslrial Devolopment
Officer

1 P2 3E,042 38,042 1000 12.000 250 3,000 2,000 8,000 350 350 9,511 70,903

Ssnior Educalion Otlicer 1 P2 38,O42 38,042 1000 12,000 250 3,000 2,000 8.000 350 350 9,51r 70,903

Senior Gender Otficer 1 P2 38.042 38,O42 1000 12,000 250 3,000 2,000 8,000 350 3s0 9,511 70.903

Senior Culture and Soorts Ot icer 1 P2 38.042 3A,O42 1000 12,000 250 3,000 2,000 8.000 350 350 9.511 70.903

Senior Monilodng & Evaluation
Otficer

1 P2 38,042 38,U2 1000 12,000 250 3,000 2,000 8,000 350 350 9,511 70.903

Senior Slaslician 1 72 38.M2 34.U2 1000 12,000 250 3.000 2,000 8.000 350 350 9,511 70.903

Senror Econom'c (Fiscal) 1 P2 3A,U2 N.U2 1000 12,000 250 3.000 2,000 8,000 350 9.511 70,903

S€nior Economisl (Mon6lary) 1 P2 38,042 38,042 1000 12,000 3.000 2,000 8,000 350 350 70.903

Senlor Economist (lnveslment) 1 P2 38,042 38.042 1000 12,0@ 250 3,000 2,000 8,000 350 350 9,511 70.903

Sonior Health Officer 1 P2 38,042 38,0{2 1000 12,000 250 3,000 2,000 8.000 350 3s0 9.511 70,903

Senror lmmiaralion Olficer 1 P2 34,O42 38,042 1000 12,000 250 3,000 2.000 8.000 350 9.511 70,903

S6nior Libradan 1 P2 38,O42 38.042 1000 12,000 250 3,000 2.000 8,000 350 3s0 9,511 70,903

senior Documenlalion Ofticer 1 P2 34,042 34.042 1000 12.000 250 3,000 2,000 8.000 350 350 9,511 70,903

S€nior svstem Analvsl 1 P2 g.u2 38.042 1000 12.000 2s0 3,000 2.000 8,000 350 350 9.511 70.903

Sqnior Ac@untant 1 P2 38,042 38.042 1000 12,000 250 3.000 2,000 8,000 350 350 9,511 70,903

Sonior Human Resourcas Otficer 1 P2 38,042 3E,042 1000 12.000 250 3.@0 2,000 8,000 350 350 9,511 70,903

Senior Administrative Otf cer 1 P2 38,042 34,U2 1000 12,000 2s0 3.000 2,000 8,000 350 350 9,511 70.903

Senior Procurem€nt Otlicer t P2 34.042 38,U2 1000 12,000 250 3.000 2,000 8,000 350 9.511 70.903

Senior Conleronc€ Otticer 1 P2 38,042 38,042 1000 12,000 250 3,000 2.000 8,000 350 3s0 9,511 70,903

S€nior Trade Otlicer ,| P2 38,042 38,042 1000 12,000 250 3,000 2.000 8,000 350 350 9,511 70,903

Senior Exporl Promolion Otlicer 1 P2 38,O42 38,042 1000 12,000 250 3,000 2 000 8,000 350 350 9.511 70,903

Senior Standards Olricer 1 P2 38.042 38,042 1000 12,000 250 3,000 2.000 8,000 350 350 9.511 70,903

Estates Manaoomsnl Officer 1 P2 *.u2 3a o42 1000 12,000 250 3.000 2,000 8.000 350 350 9,51r 70.903

Sub - totrl t8 l,'145,596 456,m0 114.000 3(X.(x)0 r 3,300 361,399 2.694,29s

Rosearch Olfrcer 1 P' 27,914 27,914 1000 r2,000 250 3,000 2,000 8,000 350 350 6,979 58.243

Conter€nce / Prolocol Oflicer ,| PI 27,914 27,914 1000 r 2,000 250 3,000 2.000 8,000 350 350 6,979 58.243

lnlomal Audilor Otf icer 1 P1 27,914 27,914 1000 12,000 250 3.000 2,000 8,000 350 350 6,979 58,243

Stores Otlicer 1 P1 27 ,914 27,914 1000 12,000 250 3,000 2,000 8,000 350 350 6.979 58,243

Security Otlicer '| P1 27,914 27,914 1000 12.000 250 3,000 2,000 8.000 350 350 6,979 58,243

Taritl Otficer 1 Pl 27,914 27,914 1000 12.000 250 3,000 2,0@ 8.000 350 350 6,979 58,243

Customs Procedures Oflicer 1 PI 27,914 27,914 1000 12.000 250 3,000 2.000 8.000 350 350 6.979 58,243

lnvestioation Officer I PI 27,914 27,914 1000 12,000 250 3.000 2.000 8,000 350 350 6,979 58,243

Sub - Tobl 8 24.000 64,000 2.800 55,828 ir65,940223 12 000

t5



\o

F o; 3
c2 c?

o
a? 9 rt \ oi

(5

!2 o- a
(r)

F.

o,

!3
E,,e

o

i9
<E

UJ

Ai
8 I o- I 8 E s I 8.

o-

s0t
q o_ q c 8 q 9;

I 8 q

EiE
<li!
t

Ete
i!

F

9
6l c @-

t.

E
o.

F

!!!

if
8 8 8 8

6

-

E -r!
oJ. oi d <i o; r; o-

a
!

^i
oi .l. oi oi 6i .n \ ct

tt
o

(, o o o o (, o o o (, o o o o o o o (, o o (,

z

t2

8

E

!,
a

IE

F
I

oEI6t
-1

e.

E

e
.L

I
CIdl
(9l

8l

e

t
q

q.
o

EI
ollrl
e.l

tz'z.
iiih

t ttt9^9o I
30tA6 3

I

6t
E

a
s
EI
u,
e
E
a
o.

g
I

E
e

E
o-

I

o
I

!a6

a
P

#

o

tF

bt

gl
(El

o
I
3

I
o

t2

l

c

E
d

oF
I

a
5

I

8
Eo F

I

uJ
EF
ID
o



TOTAL COST OF STAFF EMOLUMENTS BASED ON THE STFUCTURE APPROVED BY COUNCIL

No.

EAST AFEICAN LEGISLATIVE ASSEMBLY

Sub - Total

Dnver

Otlice Attendant

Gratuity TotalAnnual
Spouse

SpouseEducat Annual
Educatio

Entert Annual
Entertal
nment

Total
Transport

TransportHouslng Ann!al
Housing

Annual
salary

Grrde SalaryJOB NTE

JOS TTTE

Clerk

Deputv Clerk

Phncipal Cleft Assistant
Pfl ncroal Besealch Olficer
Serqeant at Arms

No.

1

1

1

1

1

Gre<l,e

P5

P4

P3
P3
P3
P3

Salary

52.298

48 oo9

42.732
42 732
a2 732
42,732

Annual
salary

s2.294

48,009

42.732
42,732
42,732

Housl
nq

Annual
Houslnq

Transporl Tolal
Trans9orl

Enterlai
nm0nl

Annual

2 000

2 000

2.000
2 000
2 000
2

Annual

000

8,000

8 000
8.000

000
8,000

Spouse

350

350

350
350
350
350

Annual
Spouse

Gratuity

1 075

12 002

10 683
10
10 683
10.683

Tolal

93,523

88,161

76,765
76.765
76 765
76 765

Hansard Edilo.
Sub - Tolal

Adminislrative Ot icer
Network adminislrator
Senior Clerk Assislanl
Sub - Total

Assislant Sergeanl A I
arms

P2
P2
P2

P1

P1

38 o42
38.042
34.M2

28.895

28,895

928

38,042
3a

114 126

28,895

895

1000
1000
lmo

1@0

r 00o

000

12 000
12
12

36

12,000

0(}0

250
250
250

2fi

250

0(x)

3 oo0
3,000
3,000
I

3,000

000

2,000
2 000
2,000

2,000

2,000

0)
8 000
8.000
8.000

24

8,000

I 000

350
350
350

350

350

I

350
350
350
050

350

350

732

9 5 1

1

1

28

7,224

7

307

70,903
70,903
70,903

70821

59.469

59
Hansard ReDorler
Accountanl

1

P1

P1

28.895
28.895

28.895 1000
1{m

12,000 250
2fi

3,000
3,000

2,000
2.000

8,000 350
350

350
350

59,469
59,469

Library 1 P1 28,895 28.895 1@0 12,mO 250 3,000 2,000 8,000 350 3SO

350
7
n

59,469
59,469

Research Oflicer
Sub - Totdl

Pelsonal
Technician
Accounls Assistant

1

6

1

1

I
3

P1

G5
G5
G5

28,895

22Jfi
22,150
22.1*

28,895
173

1:,O

22,150
150
450

1000

400
400
4@

12,000 250

150
150
150

3,000 2,000

1,000
1,000
1,000

8,000 350

150
150
150

2,100 i(},343 356,813

38 438
438

38.438
11 13

Sub - Total

Assislant
Commissionaires

Slores Assistant

G4
G4
G4
G4
G4

15 702
15 702
15 702
I 702
15,702

22,150
22,150
22,150
22,150
22,150

400
400
400
400
400

4,800
4
4
4
4 800

r50
r50
150
150
150

1.800
r,800
3,600
1,800
1,800 1,000 4,000

150
150
150
't 50
150

150
150
150
150
150

3,926
3,926
7,85r
3,926
3.926

30,378
30,378
60,755
30,378
30.378

6 s4,212 28,&X) 10,800 24,000 900 23,553 182,265

1 10.918 10,918 400 4,800 150 1,800 1,000 4,000 150 150 2,730 24,398

Telephone Operalor I
2

G3 10.918 10,918
21

400 4.800

-E6oo
150 1,800

3

1.000 4,000
fl)o

a o00

150

150

150
300

150

2.730
i18,795

Dnv€ls 1

I

G2

G1

4 160

3,328

4 160

3,328

300

300

3,600

3,600

100

100

1,200

1 200 1,000 4,000 t5 150 13.110

2A 249.600 67,200 7,200 t 87,179 1.431.896
Sub - Total 7 717
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TOTAL COST OF STAFF EMOLUMENTS BASED ON THE STRUCTURE APPROVEO BY COUNCIL

Gr.
da

Sel.ry Annual
salarV

Housrn
q

Annual
Houslnq

Transpor Total
TIansport

Enlcrtar Annual Educatl Annual
Educatron

Spous
C

Annual
Spousc

Graturty Total
JOB TITE

EAST AFRICAN COURT OF JUSTICE

JOB TITE

i Depurv Rcq slrar

Senror rsl Offrcer
Senrcr Lrbranan
Senror Courl Admrnrslralor
Research Olicas
Sub - Tolal

Network Admrnrslralor
Sub - Tot.l

Personal Se. reta
Accounls Assrslant
Sub - Totrl

Courl CleAs

Secrelafles
Secu Assrstanl
Lrbra Assrslant
Court Fecorders
Sub - Total

DtNet
Sub- lotal

Process SeNer & Ofirce
Attcndails
Dflver- l

rronrsl

Sub - Total

EAC Tolal

No Grldc Sah.y Annual
salary

Housrng Annual
Housing

Transport Tot.l
Transpoal

Entartat
nmcnl

Educatt
on

Annual
Educ.tl

Spousa Annual
Spous!

Graturty Tolal

P5 52.298 52 298 1400 16 800 250 3 000 2,000 8,000 350 350 13 07s 93 523
1

I 18.009 48 009 1400 r6.800 250 3.000 2 000 8,000 350 350 12,OO2 88,161

l P2 38,042 38,042 1000 12 tno 2SO 3 000 2 000 8 000 350 350 9,511 70.903
P2 38 042 1000 12,000 250 3,000 2,000 8,000 350 350 9,511 70,903
P2 3A O42

38 042
38 042 1000 12 000 250 3.000 2 000 8,000 350 350 I511 70 903I r r4,126 36,mO 9.000 2a,(x)0 1,050 26,532 212,706

P1 27 914 27,914 1000 12 000 250 3 000 2 000 I 000 350 350 6,979 58 243
P1 27 9'14 27 914 1000 t 2.000 250 3.000 2 000 8,000 350 350 6 979 5a 243

55,t2E 24,000 6.000 r6,o00 700 t3,s57 1t6,4E5
2

G5 22150 4.800 150 1,800 1,000 4,000 150 150 5 538 38,4381G5 22 150 221sO
22 150 400

400 a 800 ,50 1 800 1 000 4 000 150 150 38 438
2 44,300 9,6fi) 3,600 t.000 300 t 1,075 76,t75

G4 15 702 62,808 400 19,200 150 7 200 1 000 16 000 150 J 600 15 702 121 5r0
4

G4 15.702 15702 400 I 800 150 1 800 I 1,000 4 000 r50 150 3 926 30,378
3 G4 15,702 47.106 400 14,400 150 5,400 1,000 12,000 150 4S0 11,777 91,233
5 G4 15,702 78,510 400 21,000 150 9 000 1 000 20 000 150 750 19 628 151,888

G.1 15,702 15,702 400 4,800 150 1 800 1 000 4 000 150 150 3 926 30 378
2 G4 15,702 31,4M 400 9,600 150 3 600 1.000 8 000 150 300 7,851 60,755l6 251,232 76,600 28,E00 64,000 2,400 62,80E 486,040

l G3 10.918 10.918 I 4oo 4,800 150 1 800 1 000 4,000 150 r50 2,730 24 398
10.9r6 10.9rE 400 4,100 1.C00 1,000 4,000 150 1s0 2,730 24.398

I

2 4,087G2 8174 300 7 20o- r00 2 400 1 000 8 000 150 300 2,O44 28,118

1 G2 4 087 4 087 300 3,600 100 ' 1,200 1 000 8 000 150 300 1 .022 14 059
G2 4 0a7 4 047 300 3 600 100 1 200 1 000 8 000 150 300 1 022 14 059

16,34E 't4,400 4_E00 'r 6.000 600 4.OE7 56.235
a

30 I 593.0s9 199,200 60,000 14E.000 5.900 148,265 1,154,421

6,206,0sr 2,O35,212 495,0r 2 18,500 1,326,00t 5E.551 2,O73,527 12,214,95r
Total 210
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TOTAL COST OF STAFF EMOLUMENTS BASEO ON THE STRUCTURE APPROVEO BY COUNCIL

F*'* I

Annual
Educatron

Annual
Spousc

Educatr Graturt TotalHousrng Annual
Housrnq

Transporl Tolal
Transpon

Annual
Enlcrta
rnmenl

Entartar
nmcnl

Salary Annual
salary

JOB TITE NO Gr.dc

T IKE VICTORIA BASIN COMMISSION
t

JOB T]TE No

t. !e Secr TI

r1

D]

G]

D ul Execulr!e Secfeta
[4anrrme Sal Olltcet
Senro. P ramme Ollrcer
Prolecrs DeYel Ollrcer

e Ollrcer

Isi'.,ioi o-,,er
Pr,rsonar SeqetqlL

Cli re Allen.iants
Total 397,226

Annual Graturty TotalTransporl Total Entcrtar
nmcnt

Annurl Educalr Annuel SpouscGra
d.

Salrry Annual Housrng

I 000 800 800 1A 018 132 49130 000 300 3 600 2 00072,073 12,073 2500
16,000 350 700 26 r49 147 M51400 33 600 250 6 000 2.0002 P5 s2 298 104 596

2 001 a 004 350 350 10 683 81 56942132 42732 I 1400 16 800 250 3 000P3
2 000 8 000 350 350 I511 70 903P2 38 042 38 042 I 1000 12,000 250 3 000

3 000 2 000 I 000 350 350 10,683 i 767651P3 42732 1000 12 000 250
7 224 59 36912 000 250 3 000 2,000 8,000 250 I 75028 895 1000

8 000 250 I 250 6.979 58 14312,000 250 3 000 2 000
28 895
27 914 27 914 I 1000

1,000 4 000 150 150 2 730 24,3984 800 150 1 800rG3
1 000 8,000 150 300 5,459 48,7952 I 600 150 3 600

1040 14 150100 1 .200 1,000 4 000 150 150
G3
G2

400

300
400

r0 918

4 160
10,918

10 918

4 160
21 836

3 600
4.000 150 150 13,110100 1 200 1 0003328 I 3328 I 300 3,600

E4,004 3.E00 99,307 766,737150,000 2,000 28.E00 3.600

Fr urcs [rSD
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ANNEX XXIV

JIJTIUIYA YAATRKA IIASMN'XI

i9

EAST AFRICAN COMMUNITY SECRETARIAT

12TH MEETING oF THE coUNcIL oF MINISTERS
AICC, Arusha, Tanzania
August 24th - 2sth 2006

RE: EACJ REFERENCE NO. I OF 200s

CALIST MWATELA AND OTHERS

VS

EAST AFRICAN COMMUNITY

ISSUES IN DISPUTE

EAC,SECRETARIAT
ARUSHA, TANZANIA
AUGUST 2006



1.0 OVERVIEW OFTHE REFERENCE

Thts apphcatron ts brought as a Reference under the provtsrons of Articles 23, 27(1) and 30

of the Treaty tor the Establishment of the East Afncan Communrty ("the Treaty"), as well as
Rules 1 (2) and 20 of the East Afncan Court of Justtce Rules of Procedure The Apphcants,

Calst Andiew Mwatela, Lydta Wanyotu Mutende, lsaac Abraham Sepetu are Members of

the East Al can Legtslattve Assembly. They flled thls reference for orderS that the Meetlng
of the sectoral council on Legal and Judrcial Af{arrs ("the sectoral counctl") whlch took
place on 13rh -16rh September 2OOO was a-nullrty ab nlrc and that the decrsrons, dtrecttves

and acttons contatned tn the report or based on lt be annulled. ln partrcular, the reference
questrons the mandate and the composltlon of the satd Sectoral Councll

2.O |SSUES

Arrsing lrom the pleadtngs, the followlng were agreed lssues for determlnatron

r) Whether the meettng held between 13rh to 16'h September 2005 was a meellng of

Sectoral Counctl on Legal and Judicial Affalrs as envlsaged rn the Treatye

lr) Whether protocols are legally sufficient ln regard to lmmunltles and Pnvrleges and for

the formal establtshment of lnter-U niverstty Councrl so as to render the enactment ol the

Communrty's acts for those purposes unnecessary

i ) Whether the lnter-Untversity Councll lor East Afrrca Brll, 2004 and the East Afrlcan

Communrty lmmuntttes and Pnvtleges Blll, 2004 were properly wlthdrawn trom the

Assembly.

iv) Whether or not under Article 59 a member could move ln the Assembly the East Afncan
communtty Trade Negotiations Btll, East Afncan Community lmmunities and Pflvlleges
Brll, 2004 and lnler-Unrversrty Councrl for East Afrrca Brll, 2004

v) whether the decisions of councrl are btnding on the Assembly under Artrcle 16 of the

Treaty.

vi) Whether the tnlroduchon of a brll under Rule 64(5) of the Rules of Procedure constltutes
the tnttiatlon of the legtslattve process under the Rules of Procedure of the East Afrlcan
Legrslatrve Assembly?

vii) Whether or not the decision taken by the Council at lts lOrh Meetlng held on August 4rh -

8'h 2OO5 on.the East African Communlty Trade Negoliatlons Bllls, 2004 ls lawful and ln
accordance wtth the provlslons ol the Treaty.

v t) Whether or not the decrsron taken by lhe purported Sectoral Counctl al lls meetrng on
September 13'h - 1 6'n 2OO5 on the East Af rican Communlty lmmunltres and Prrvrleges
Brll, 2004 and lnterUntverstty Counctl tor East Afnca Blll 2004 ts lawlul and tn

accordance wrth the proviston of the Trealy.

lx) Whether the dectstons of Sectoral Counctl are bindlng on the EaSl Afrrcan Legislattve
Assembly.

x) Whether the Councrl of Ministers followed the Rules ol the House to withdraw lhe Brlls

xi) Whether the Counctl met to make lhe decrsron that was communlcated to the Speaker
by the Secretary General?



xU)

xlll)

Whelher the ddcrsron of the Sectoral Council was consrstent wtth rts mandate

Whether the Sectoral on Legal and Judrcral Atfarrs by vlrtue ot thetr dectstons taken
on September 13'h - 16'h 2005 purported to dtscharge funclrons bestowed upon the
Legrslatrve Assembly

xrv) Whether the Councrl and the Sectoral Counctl on Legal and Judtctal Affarrs have
usurped the powers ol the Counsel to the Communtty, the Counctl of Mtntsters and
the East Afflcan Court of Justrce as provrded for under the Treaty

xv) Whether the dectstons of the Counctl and those of the Sectoral Counctl curtailed or
rnlerfered wrth the East Af ncan Legtslattve Assembly's f uncttons.

xvr) Whether the wtthdrawal ol the Btlls by the Counctl of Mtntsters as an organ of the
Communrly ts subJect to the Rules of Procedure of the East Afncan Legtslattve
Assembly.

xvli) Was rt obligatory for the Counctl ol Ministers to meet so as lo communtcale the
decrsrons ol the Sectoral Counctl lo the Assembly havtng directed the Charrperson ol
the Counctl through the Secretary General?

xvrrr) Whether tt ts the prerogattve of Partner States to designate such persons as they
deem frt to represent them at lawfully convened offtcial organ meettngs of etther the
Councrl or Sectoral Councrls.
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1

LIST OF PARTICIPANTS

KENYA DELEGATION

Hon. John Arap Koech, EGH MP
Mrnrster
Mrnrstry of East Afncan Communrty
P O Box 8846-00200
NAIROBI KENYA
Tel 005-20-210309
Fax OO5-2O-253244
Emarl bunoe @ swrflkenva com

Hon. Boni Khalwale, MP
Assrstant Mrnrster
Mrnrstry of East Afncan Communrty
P O Box 8846-00200
NAIROBI KENYA
Tel OO5-2O-245741
Fax O 05-20-253244
Emarl buno e @ swrf tkenva.com

Amb. Peter Ole Nkuraiyia
Permanent Secretary
Mrnrstry ol East Alncan Communrty
P O Box 8846-00200
NAIROBI KENYA
Tel 005-20-210309
Fax: OO5-20 -253244

Mr. David S.O. Nalo
Permanent Secretary Mrnrstry of Trade and lndustry
P O Box 51 163
NAIBOBI KENYA
Tel 005-20-252951
Emarl dnalo @ t reclqAndrndust rv oo kc

Mr. Thuita Mwangi
Permanent Secrelary
Mrnrstry of Forergn Affarrs
P.O Box 30551
NAIROBI KENYA
Tel.005-20-338888
Emarl. thurta mwanor@ kenva qo.ke

Mr. Wanjuki Muchemi
Sohcrtor General
State Law Offrce
P O. Box 40 1 12 - 00't00
NAIROBI KENYA
fel 254-20-2276O5
Fax. 254-20-214343

2

3

4

5

6

Emarl so @ao.oo keo rwmuchemr @ a oo ke



7 Amb. Boaz Mbaya
High Commissioner
Kenya High Commission tn Tanzanta
P.O. Box 5321
DAR ES SALAAM TANZANIA
TelOOT 22 2668285/6
Fax:. OO7 222668213
Emarl khc@af ncaonlrne-co.tz

llr. Fred Jirim Lesuuda
First Secretary
Kenya High Commisston
P.O. Box 5231
DAR ES SALAAM TANZANIA
Tel: 007222668099
Fax: 0O7 22 27O175O
Email: u@vahoo.com

lrr. Maurice Situma Nakitare
First Counsellor
Kenya Hrgh Commtsston
P.O. Box 5231
OAB ES SALAAM TANZANIA
Tel:. OO722266a2a516
Fax: OO7222ffi21316
Email: wamunosi@vahoo.co uk

10. Mr. Emurugat Moses Levi
Thrrd Secretary Polrtrcal
Mrnrstry of East Afncan Communrty
P.O. Box 8846-00200
NAIROBI KENYA
Tel: 005-20-210309
Fax: OO5-2O-253244
Emarl: levremuruaat @hotmail.com

11. Ms. Dorcas Auma Achapa
Chief State Counsel
Attorney Generals Chambers
P.O Box401 12-00100
NAIROBI KENYA
fet 254-20-249919
Fax: 254 -20-249919
Email: achaDadorcas @ vahoo.co.uk

12. irs. Sophia Sitati
State Counsel
Office ol the Atlorney General
P.O. Box401 12
NAIROBI KENYA
Tel No: 254-20-227461 Ext 40112
Fax No: 2 -20-211082

I
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2

Emarl: soDhiesitatr @vahoo.co.uk



13. Ms. Linda Musilivi Murila
Senror Prrncrpal Parltamentary Counsel
State Law Office
P.O Box 401 12
NAIROBI KENYA
fel. OO5-2O-227461
Emarl suste @ af rrcaonltne co ke

14. Mr. Barrack Rongah Ndegwa
Drrector, EAC
Mrnrstry of East Alncan Communtty
P.O, Box 8846-00200
NAIROBI KENYA
fel 254-20-2457 41
Fax 254-20-252028
Emarl. bronaa@vahoo co uk

15. Mr. Joseph Bomanus Mukabana
Direclor
Mtnrstry of Transport,
Kenya Meteorologrcal Department
P.O. Box 30259-00100
NAIROBI KENYA
fel 254-20-3874214
Fax. 254-20-3876955
Emarl mukabana@meteo oo ke

16. Mr. Joseph Macharia
Deputy Drreclor
Mrnrstry ol Trade and lndustry
P O Box 30430
NAIROBI KENYA
Tel: 005-20-315004
Fax 005-20-253649
Emarl rkdmach@Vahoo eeID

17. Mr. Martin Gumo
Deputy Drrector
Mrnrstry of Frnance
P O. Box 30007
NAIROBI KENYA
Tel 005-20-343089
Fax. 005-20-315779
Emarl: nqumo @ treasurv.qo. ke

18. Mr. Henry Nyakundi Ogega
Deputy Drrector
Office of lhe Presrdent,
Drrectorate of Personnel Management
P.O. Box 30050
NAIROBI KENYA
f et. OO5-2O-227411
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19. Mr. Elijah Bikundo Manyara
Deputy Dtrector
Mtnrstry of Trade and lndustry
P.O Box 43137-00100
NAIROBI KENYA
Tel. 005-20-251830
Fax. 005-20-31501 1

Emarl. emanvara @rradeandtndustrv qo.ke

20. Mr. Henry N. Ogega
Deputy Dtrector
Directorate ol personnel Management
P.O. Box 30050
NAIROBI KENYA
Tel. OO5-2O-227411
Fax. 005-20-3 t3882

21. Mr. Peter George Ambenie
Assistant Drrector
Mtnistry of Transport, Kenya Meteorologtcal Department
P.O Box 30259-00100
NAIROBI KENYA
Tel 005-20-3876957
Fax 005-20-3876955
Emarl' ambe nre @ meteo co ke

22. Mr. Paul Kere
Senior Asststant Director of Agflculture
Mtntstry of Agnculture
P.O Box 30028
NAIROBI KENYA
Tel' 005-20-2718870
Emarl okere @ krlmo.oo ke

23. Ms. Njeru Judy Wangechi
Chrel. Human Resource Dev Olfrcer
Mintstry of East Afrrcan Community
P.O Box 8846
NAIROBI KENYA
fet OO52O245741

24. Mr. Stephen M. Kilungya
Asststant Commrssroner
Kenya Revenue Authorrty
P.O. Box 48240
NAIROBI KENYA
Iel' OO5-2O-2A12O73
Fax. 00520341209
Emarl Steohen Krlunova @ kra.qo. ke

Mr. Gakobo Fred Mwangi
DeIuty Commrssroner' Kenya Revenue Authonty
P O. Box 49070
NAIROBI KENYA
lel 005-20-2817070

I

25

Emarl fred oakobo kra qo.ke



26 Mr. Moses Maina Mbauni
Deputy Secretary
Mrnrslry of East Alrican Communrty
P O. Box-
NAIHOBI KENYA
Tel OO5721 244211

27. Ms. lrene Waniiru Muraguri
Head of Ftnance
Parlrament of KenYa
P.O Box 5471 I
NAIROBI KENYA
fel, OO52O221291
Fax 00520243694
Emarl clerk @ swtftkenva com

28. Mr. David Nyambok
Chtef Ftnance Off lcer
Mrnrstry of East African CommunttY
P.O Box 8846
NAIHOBI KENYA
Te| 00520210432
Emarl. nvambod @ vahoo com

29 Mr. Samuel Nduati Karanla
Prrncrpal Economlst
Mrnrstry of East Afrlcan Communlty
P.O Box 8846-00200
NAIROBI KENYA
fel OO52O245741
Fax. 005 20 253244

30. Mr. Anthony Simiyu Muchanga
Pnnctpal EconomlsUstatlstlclan
Mrnrstry of Planntng and natlonal Development
P O. Box 50365-00200
NAIROBI KENYA
Tel 0052021 564.1

31. Mr. Alex Kazongo
Frnanctal Controller
Kenya Ports/transPort
P.O Box 95009
MOMBASA KENYA
Tel 00541 2223582
Fax. 005202226630
Emarl: a nqo@koa co.ke

32. Mr. Peter Kasango
Deputy Chief Economist
Mrnistry ol East Alrican Community
P O. Box 8846-00200
NAIROBI KENYA
Te| 00520218239
Fax: 0O5 20 253244

5



33 Mr. David M. Maina
Commerctal Attache
Kenya Hrgh Commrssron
P.O. Box 5231
DAR ES SALAAM T ANZANIA
Tel 00722266828516
Fax 007 22 2668237
Email: marnadm @ kenvahio hcomtz oro

34. Mr. Simon M. Kamanu
Commerclal Attache
Kenya Hrgh Commrssron
41 , Nakasero Road
KAMPALA UGANDA
Tel: 006 782 188803
Fax. 006 41 235321
Email merce fncaonhne co k

35. Mr. Alex Kabuga
Manager lCDs
Kenya Ports Authonty
P.O. Box 2OO72
NAIHOBI KENYA
Tel OO52O2OO72
Fax 00520823614
Emarl: ak a@k cok

36. Mr. David Keli Kiilu
Corporate Atfatrs Manager
EABC- Bntrsh Amencan Tobacco (BAT) Kenya Ltd
P.O. Box30000-00100
NAIBOBI KENYA
Tel 005 20 6940000
Email keh-krrlu@bat.co.ke

37. Dr. Richard Kipkirui Sigei
Economrst
Mrnrstry of Envrronmenl
P.O Box43844-00100
NAIROBI KENYA
Tel: 00572771001 1

Emarl: rksroer @ vahoo co.uk

38. Mr. Gerald O. Ajumbo
Economrsl
Mtnistry of Ftnance
P.O. Box 30007
NAIROBI KENYA
Tel:00520315358
Fax 005203157/9

6

Emarl: oalaxv@todavs co ke



39.

40

41.

42.

43

44

45.

Mr. Mburu Dennis Gathogo
Economrst
lvtnrstry of Forergn Aff arrs
P O. Box
NAIROBI KENYA
Tel. 00520 3'18888
Emarl dmburu @ mf a oo ke.dennr soathooo @ vahoo co uk

Mr. Fremin F.R. Kiplagat
Economrc Analyst
Off rce of the Presrdent
P O. Box
NAIROBI KENYA
Tel 005735489178

Mr. Dickson Akalwa Poloii
Pohcy Analyst
Kenya Assocratron of Manufaclurers
P O Box 30225
NAIROBI KENYA
Iel OO52O37 460212
Fax OO52O37 46028
Emarl drckson oolo @ kam co ke

Mr. Boniface M. Makau
External Trade Offrcer Mrnrstry ol Trade and lndustry
P O Box 43137
NAIBOBI KENYA
Tel 00520315001-4
Fax. 0052031501 1

Emarl: kextrade @ af rrcaonhn

Mr. Geoggrey Maiyo Bittok
Pubhc Relatrons Offrcer
Mrnrstry ol East Afncan Communrty
P.O Box 8846
NAIROBI KENYA
Tel: 00520218239

Ms. Margaret Nieri Kienieku
ICT Off rcer
Mrnrstry of East Afflcan Communtty
P O Box 8846{0200
NAIROBI KENYA
rel 00520245741
Emarl nrerrkrenreku

Mr. Franklin Adu Ndula
Personal Assrstant to the Assrstant Mrnrster
Mrnrstry of East Afncan Communrty
P O Box 8846{0200
NAIROBI KENYA
Tel 005721 605902

ke

h com
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46

47.

48.

Ms. Catherine Chepkoech Koskey
Secretary
Mrnrstry ol East Afncan Communtty
P.O Box 8846{0200
NAIROBI KENYA
Te| 00520210309
Fax: 0052021 1 148

Ms. Nancy Mugure Kimenchu
Secretary
Mrnistry of East Alrrcan Communrty
P.O. Box 8846{0200
NAIHOBI KENYA
Tel 00520210309
Fax 0052021 1 148

Ms. Maureen Melab Simiyu
Documentatron Assrstant
Mrnrstry of East Afncan Communrty
P.O. Box 8846
NAIROBI KENYA
fel OO52O2457 41
Emarl mmurmrvu@vahoo com
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49.

50.

51.

52

53

54.

TANZANIA DELEGATION

Hon. Andrew J. Chenge, MP
Minister
Mrnrstry of East Alncan Cooperatron
P O Box 9082
Dar Es Salaam
fel 022-2114734
Fax 022-2116600

Hon. Steven M. Waslra, MP
Mrnrster
Arusha
Tel: 022-t450838
Fax:
E-marl dwr -mayr@ iwayaaf rrca com

Hon. Dr. Mwlnylhaji Makame, MP
Mrnister
Mrnrstry of State (Presrdent's Offrce)
P O. Box 2422
Zanzbar, Tanzanra
Tel 024-233722
Fax. 024-223722

Hon. Basil Pesamblll Mramba, MP
Mrnister
Minrstry of lnfrastructure Development
P.O. Box
Dar Es Salaam
Tel
Fax.
E-marl:

Hon. Samia Suluhu Hassan, MP
Mrnrster
Mrnrstry of Tourrsm, Trade & lnvestment
P.O Box 601
Zanztbar, Tanzanra
Tel 0773-1 691 12
Fax- :

E-mail: samiasuluhu @ hotmail.com

Hon. Anthony M. Dlallo, MP
Mrnrster
Mrnrstry of Natural Resoruces and Tounsm
P.O. Box 9372
Dar Es Salaam

Mr. N. M. Mboyl
Mrnister Plenrpotentrary
Tanzania Hrgh Commrssron
P.O. Box 47790-00100
Narrobr - Kenya
Tel 020-3119448/50
Fax 020-218269
E-marl highcom @tanzaniahc.or ke
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55.

57.

58

59

60

61.

Hon. Salome Joseph Mbaila (Mp)
Deputy Minrster
Mrnrstry of Planning, Economy and Empowerment
P.O. Box 9242
Dar Es Salaam
rel225-22-21i2681
Fax'
E-mail:

Hon. Machano Othman Sald
Deputy Hon. Minrster
Mrnistry ol Communicattons & Transport
Zanzbar
P.O. Box 266
Zanzbar
Tel: 054-2238201
Fax: 0777 -419960

Dr. Charles Ogesa Mtingwa (pM)
Depuly Mtntster
Mrnrstry ol Ltvestock Development
P O. Box 9152
Dar Es Salaam
Tel 022-2861906
Fax: 2861905
E-marl:'

Mr. Omar M.S. Bendera
Permanent Secretary
Mrnistry of East Afrrcan Cooperation
P.O. Box 9280
Oar Es Salaam
Tel 2114734
Fax: 21 16600
E-mail: ombendera @ yahoo.co.uk

Mr. Wllfred Lusata Nyachia
Permanent Secretary
Mrnrstry of lndustry/Trade/Markettng
P O. Box 9503
Dar Es Salaam
Tel O7442O54O0
Fax:
E-marl:

Dr. Ladislaus Komba
Permanent Secretary
Mintstry of Labour, Employment and youth Development
P.O. Box 1422
Dar Es Salaam
Tel 255-22-211O816n
Fax 255-222112954
E-marl: kazi @africaonltne.co.tz
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62

63.

64

65

66.

67.

68

Mr. Raiabu Hassan
Hrgh Commrssroner Tanzanra Htgh Commtssion
P O Box 5750
Kampala
Tel 041-257357
Fax 041-343973
E-marl trepkla@onhne co.ug

Mr. Sazi Salyala
Deputy Permanent Secretary Vtce Prestdent's Ofllce
P.O Box 5380
Dar Es Salaam
Tel. 2122470
Fax 022-21 13856

Mr lnvocavit Humprey Swai
Ag. Permanent Secretary
Mrnrstry ol Energy and Mtneral
P.O Box 2000
Dar Es Salaam
Te!.211O741
Fax'
E-marl rnv044 @ hotmarl com

Mr. Nathanael Z. Rusomo
Pnvate Secretary lo the Mrnrster
Mrnrstry ol Natural Resources & Tourism
P O Box 9423
Dar Es Salaam
Tel 21 1 1553/8
E-marl rrmsuQu @vahoo.co uk

Mr. Modestus Kessy
Journahst
Kanbu TGF Magaztne
P.O Box 14541
Dar Es Salaam
Tel 0732971396
Fax 073297.1396
E-marl..mkessvkanbu tOt @ vahoo.com

Dr. Bartholomew Bwire Ruf unio
Drrector
lnlrastructure Development
P O. Box 9144
Dar Es Salaam

Mr. Mathias Assenga Benedict
Ag. Drrector General
Mrnrstry of Agriculture, Food & Cooperattve
P O Box 2663
Dar Es Salaam
E-marl mathrasbene drct@vahoo com
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69 Mr. Peter Zephania Njau
Asst. Director Veterrnary Servrces
P.O. Box 9152
Dar Es Salaam

70 Mr. Nelson B. Kilongozi
Asst. Director
Livestock Development
P.O. Box 9152
Dar Es Salaam
Tel 255222863858
Fax: 055222864306
E-mail: nelkilongozi @yahoo.co.uk

71. Mr. Haruna T. Songoro
Director Legal Services
P.O. Box 9033
Dar Es Salaam
Tel 0787-209362
Fax: 255222116697
E.-.mail: harunasonooro@vahoo.co.uk

72. Mr. Charles Eneza Mndeme Consuttant
East Afrrcan Busrness Council
P.O. Box 0744-615255
Dar Es Salaam
Tel 0744615255
Fax: 2509997
E-mail: charle s @ eabc-onlne.com

73. Col. Abihudi Newton Nalingigwa
ITN Coordinator
Defense & National Service Policy & planning
P.O. Box 9544
Dar Es Salaam
Te|255222150556
Fax:
E-mail: an nalino iowava@vahoo.ic

74. Mr. Johnson Sombiro Mawalla
Pnncrpal Economtst
Agrrculture Sector
PO Box 9192
Dar Es Salaam
Tel 2862078
Fax'2862077
E-mail. ramawalla @ vahoo.com
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76

75.

77

78.

79

80.

Mr. Sirllius Betram Matupa Lawyer
Attorney General's Chambers
P.O. Box 9050
Dar Es Salaam
Tel 0748213829
Fax:222113236
E-marl: sbmatuoa @ hotmall com

Mr. David J. Mwakanluki
Head of Department
MEAC
P.O. Box 9000
Dar Es Salaam
rel 0744925052

Mr. Philemon Seth Gundula
Zonal Manager
Tanzanra Communicattons Regulatory Authonty
P O. Box 15675
Arusha
Tel' O27 2548947
Fax. 0272548947
E-marl undula@tc lz

Mr. George lsrael Mnyitafu
Manager Trade Factlttator
Customs and Excrse DePartment
P.O. Box 9053
Dar Es Salaam
Tel OO7222111615
Fax. 007222135195
E-marl. omnvrtalu @tra.oo.tz

Mr. Gideon John Nasari
Counctlor/Ex. Director
Ministry ol CTI
P.O. Box 1950
Dar Es Salaam
Tel 0222630130
Fax: 0222630139
E-marl: oideonnas ari @ twioacement.c om

Mr. Charles Ngeleia KadonYa
Research Off icer
Mrnistry of East African Community
P.O. Box 1096
Arusha
Tel
Fax:250425318
E-mail: kadonva @ eacho oro
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82

81.

83

84

86.

87.

Mr. Emmanuela Mashayo
Economrst
EABC/ Sebo Project
P.O. Box 548
Arusha
E-mail : en nabveks @ eabc-online com

Mr. Sephen Wambura
Officer in charge of East Afrrcan Co-operation
P.O. Box9173
Dar Es Salaam
Tel 2117914
Fax: 2666765
E-marl: swambura@hotm il.com

Mr. All Shauri HaliDirector/Ambassador
P.O. Box 962
Zanzibar

Mr. C.J.G. Ndalama
Drrector Legal Servrces (Counsel)
P.O Box 9184
Dar Es Salaam
Tel 21 13938
Fax.. 21 1 3938
E-marl. slo@tanzanraDort s.com

Mr. Mohammed Haii Hamza
Commrssioner Coordtnahon Chref Mrnrsters Office
P O. Box 239
Zanzlbat
Tel: 0777 -418482
Fax. 0242233788
E-matl. mohor a 14 7@hotm arl com

Mr. Piniel O. Mgonla
Assrstant Drrector
lmmigratton
P.O. Box 572
Oar Es Salaam
Tel 21 18640/5
Fax.2112174
E-marl: ornrelmonra @ hotmarl.com

Mr. Jablr Ahmed Maulid
Officer Economic Prestdents Offtce
P O. Box 2422 Zanztbar
Te| 0713742728

85

E-marl uhusrano-s @vahoo com
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88

89

90

91.

92.

93.

Mr. Joseph Stephano Minia
Manager Operatrons
P O Box 18000
Tel 255-22-2A4240213
Fax. 255-22-2844495
E-marl: rmrnia@ arroorts.oo tz

Ms. Margaret Zacharia Ndaba
Prrncrpal Economtst
Mrnrstry of Agnculture Food Secunty
P.O Box 9192
Tel255-22-2862064
Fax' 255-22-2862077
E-marl mrzndaba@vahoo com

Mr. Estomih N. Mushi
Prrncrpal Economtst
Hrgh Educatron Scrence Technology
P.O. Box 2645
Dar Es Salaam
Tel 0744-69552s
E-marl: emuskr@ mstne oo o

Ms. Mary Anita Ngowi
Drreclor
Vtce President's Offtce
P O Box 5380
Dar Es Salaam
fel 2117270
E-ma il'anr tan owr @ vahoo como

Mr. Raiabu Hassan
Hrgh Commrssroner Tanzanta High Commtsston
P.O Box 5750
Kampala
Tel: O41-257357
Fax. 041-343973
E-marl. treokla@onlrn e.co uo

Or. Ladislaus Komba
Permanent Secretary
Mrnrstry of Labour, Employment and Youth Dev
P O Box 1422
Dar Es Salaam
rel 255-22-211087617
Fax' 255-222112954
E-marl. kazi@ alncaonltne co tz
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94

95.

96. Mr. Maguye A. Maguye
Economist
Ministry of Finance
P.O. Box 9l l1
Dar Es Salaam
Tel25522112187
Fax:255222123924
E-mail: maquve4 @ vahoo.co.uk

97

98

Mr. Lawrence Rwehumbiza lshengoma
Consultant
Ambassador and Special hrgh Level Advisor
P.O. Box 32066
Dar Es Salaam
Tel 07848881 11

Fax: 2137698
E-mail: larrvishe @ vahoo.com

Mr. Evans Mlelwa
Manager
Confederation of f azara lndustries
P.O. Box 41114
Dar Es Salaam
Tel 2863382
Fax:2863382
E-mail: emlelwa @ it-int.com

Mr. A.A. Kilufi
Engineer/Economist (corp. Planner)
lnf rastructure Development
P.O. Box 2834
Dar Es Salaam
Te|0744025955

Mr. Maneno U. Mbegu
Councilor
Ministry of CTI
P.O. Box 9013
Dar Es Salaam
Tel 0784 266806
E-mail: maneno-mbequ @tbl.co.tz

Mr.Philbert Felician Tibaijuka
Director of Forecasting
Ministry of lnf rastructure Development
rel22-2460709
Fax:222460735
E-mail : tibaiiuka @ meto.Qo.tz

99.
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100. Mr. Steven Lucas Chima
Trade Officer
President's Office
P.O. Box 9120
Dar Es Salaam
fel0744-563749
E-mail: steventima @ Vahoo.com

101. Mr. Mashaka Tungaraza Chikoli
Forergn Service Officer
Ministry of Foreign Affairs and lnternational Cooperation
P.O. Box 9000
Dar Es Salaam
Tel0784-624530
Fax:2120529
E-mail: mashakatu @ vahoo.com

102. Mr. Jimmy Kabala Joio
Journalist & Photographer Naomba.com
P.O. Box2475
Dar Es Salaam
Tel 0272548890
E-mail. sales @ naomba.com

103. Mr. Hyasinti Hilary Journalist
Habari Corporation
P.O. Box 1236 Arusha
Te1O744371649
E-mail: hmcaus

104. Mr. Julian B. Raphael
Principal Secretary
State House
P.O. Box 2422
Dar Es Salaam
Tel:071325905
Fax:024223584
E-mail: uhusiano-smz @ vanoo.com

105. Ms. Subira Saban Mwanja
Journalist
Karibu Magazine
P.O. Box 21514
Dar Es Salaam
Tel 0745-800572
Fax: O27 0732971396
E-mail: nmwaniatqf @ Vahoo.com
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106. Ms. Lucy K. Kachele
Asst. Director Marrtrme Transport
P.O. Box 9144
Dar Es Salaam
Tel:0745224114
Fax:2122268
E-mail: lkachelee @ vahoo.com

107. Mr. Prosper F.H. Tesha
Dtrector General
Tanzania Airport Authority
P.O. Box 18000
Dar Es Salaam
Tel O744784314
Fax:022-2844495
E-marl: otecha@airoorts.qo.tz

108. Mr. Tonedius K. Muganyizi
Drrector
TRA
Ministry of Research, Policy & Plannrng
P.O. Box 11491
Dar Es Salaam
Tel 255-22-2113086
Fax: 222-22-2137701
E-mail: tradooo @tr.qo.tz

109. Mr. Nathanel Z. Rusumo
Private Secretary to the Mrnister
Ministry of Natural Resources & Tourism
P.O. Box 9372
Dar Es Salaam
Tel 255 22211106214

110.

11 1.

E-mail: arusumo @ exctte.com

Ms Grace Elineeha Nabur
Princrpal Educatron Otficer/lnternational Relattons
P.O. Box 9121
Dar Es Salaam
Tel 2'127575
Fax:2'113271
E-mail: nastnua @ vahoo.com

Ms Mwajuma K. N. Muzuka
Economist
Ministry ol Communications & Transport
P.O. Box 266
Zanzibar
T e1O5422382O1 /0745-55 1 293
E-mail:msanve0 2 @ vahoo.co. uk
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112.

1 13.

114.

115.

116.

117.

Mr. Fanuel J. Mathiya
Economist
Mrnrstry of lnfrastructure Dev
P.O Box 9144
Dar Es Salaam
Tel 211 1553
Fax.
E-marl mf unuel @vahoo.com

Mr. Fanuel J. Mathiya
Economist
Ministry of lnf rastructure Development
P.O. Box 9144
Dar Es Salaam
Tel 2111553
E-mail. mfunuel @ vahoo.com

Mr. Siwajibu Baraka - Zanzibar
Drrector
Mrnistry ol Finance - Zanzbar
P.O. Box 6862
Dar Es Salaam
Tel 2117092
Fax:2117092

Mr. John J. Msugupakulya
Civil Engineer
I nf rastructure Development
P.O. Box 9423
Oar Es Salaam
Tel 21 1 1553/8
E-mail: iimsuou@vahoo.co.uk

Mr. Jonas Naftal Melewas
Deputy Permanent Secretary
Mrnrstry of Lrvestock development
P O. Box 9152
fe!222861912
Fax: 2861908
E-marl: jonasmewas @ yahoo.com

Mr. Nelson B. Kilongozi
Asst Director
Livestock development
P.O. Box 9152
Dar Es Salaam
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118. Mr. Haruna T. Songoro
Drrector Legal Services
P.O. Box 9033
Dar Es Salaam
rel 0787-209362
Fax: 255222116697
E-mail: harunasonooro@vahoo.co. uk

119. Col. Abihudi Newton Nalingigwa
ITN Coordinator
Defense & National Servrce
Policy & Plannrng
P.O Box 9544 .

Dar Es Salaam
Tel 255222150556
E-marl: annahnorowava @ vahoo. rc

120. Mr. David J. Mwakanjuki
Head of Department
Ministry of East Atrrcan Cooperatron
P.O. Box 9000
Dar Es Salaam
rel 0744925052

't21. Mr. Sirilius Btram Matupa
Lawyer
P.O. Box 9050
Dar Es Salaam
Tel 0748213829
Fax:22113236
E-mail: shmatu pa@hotmail.cor,
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UGANDA DELEGATION

Hon. Eriya Kategaya
1"t Deputy Prime Mrnrster / Minister of EAC Attairs

122.

123.

124.

125.

126.

127.

P.O. Box 341
KAMPALA, Uganda
Tel: 00641 236821
Fax 006 41 341 139
E-marl ekateaava @ parhament oo.uo

Hon. Sam K. Kuteesa
Minrster ol Forergn Affatrs
P.O Box 7048 KAMPALA, Uganda
Tel: 00641 257525
Fax 00641 232874

Hon. Janat Mukwaya
Mrnrster of Tourrsm, Trade and lndustry
PO Box 7103
KAMPALA, Uganda
Tel: 00641 230916

Hon. Kibirige Sebunya
Mrnrster of State lor Agnculture
P O Box 102
ENTEBBE, Uganda
Tel 00641 320958
Fax: 00641 321047

Hon. Simon G. D'Uianga
Minrster
Mrnrstry of State for Energy & Mtneral Development
P O Box 7270
KAMPALA, Uganda
Tel 006 41 234733
Fax 00641 234732
E-marl. sdurauaa@ oarltament.oo.uo

Amb. James Muhangi Mugume
Ag. Permanent Secretary
Mrnistry ol Forergn Affairs
P.O. Box 7048
KAMPALA, Uganda
Tel 00641 230913
Fax. OOG 41 258722
E-mail iamesmuaume@va hoo com

Mr. Martin J. Odwedo
Permanent Secrelary
Mrnrstry ol East African Community
P.O Box 341
KAMPALA, Uganda
Tel:00641 259498
Fax:0G41 341'139

128.
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129. Sam Gahiire Nahamya
Permanent Secretary
Ministry of Tourism, Trade and lndustry
P.O. Box 7103
KAMPALA, Uganda
Tel: 00641 230916
E-mail: os@mtti.oo.uo

130. Naome Kigaaiu
Under Secretary
Mrnistry of Defence
P.O. Box 3798
KAMPALA, Uganda
Tel. 00641 356211
Fax. 006 41 356602
E-marl: ki ru @ utlonhn cou

131. Amb. Deogratias Lewis Balinda
Ambassador
Mrnistry of Forergn Affarrs
P O. Box 7048
KAMPALA, Uganda
Tel: 00641 257525
Fax: 00641 232874

132. Brig. M. Kyaligonza
Hrgh Commissroner
Uganda Htgh Commtssron - Natrobl
P O. Box 60853
NAIROBI, Kenya
Tel: 005721 632333
Fax: 0052031 1806

133. Amb. lbrahlm Mukiibi
Hrgh Commissroner
Uganda Htgh Commrssron - Dar es Sataam
P.O. Box 6237
DAR ES SALAAM, Tanzania

134. Mr. Theodore K. Sabakaki
Commissioner lor Trade
Ministry ol Tourrsm, Trade and lndustry
P.O Box 7103
KAMPALA, Uganda
Tel: 00677 2 536 980
E-marl: sabatheo@vahoo co.uk

135. Ms. Betty Angwao Banyoya
Commissioner Managemenl Servrces
Mtnistry of Public Servrce
P.O. Box 7003
KAMPALA, Uganda
Tel: 00641 346721
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136.

137.

139.

140.

141

142.

Ms. Jean Lubega-Kyazze
Commrssroner
Law Reform Commrssron
P O. Box 12149
KAMPALA, Uganda
Tel 00641 341038
Fax 00641 256025
E-marl J lkvazze @ vahoo.com

Ms. Florence Grace Adongo
Commrssroner
Mrnrstry of Water & Envrronment
P O Box 20026
KAMPALA, Uganda
Tel 006782662205
Fax 00641 321368
E-marl odonoo wrm d @ dwd.co.uo

Mr. James Wokadala
Assrstant Commrssroner
Mrnrstry ol Frnance
P O Box 8147
KAIvIPALA, Uganda
Tel 00641 345102
Fax 00641 231329
E-marl lames wokadala@finance co uo

Mr. Samuel Semanda
Assrstant Commrssroner
Mrnrstry of Agrrculture, Anrmal
P O Box 102,
ENTEBBE, Uganda
Tel: 00641 320958
Fax 00641 321047

lndustry and Frshenes

E-marl samsema @ rnlo rcom co uo

Mr. Emmanuel B.P. Hatega
Mrnrster Counsellor
Mrnrstry of East Afrrcan Communrty
P O Box 341
KAMPALA, Uganda
Tel 00641'348184
Fax 006 41 341 139
E-marl brlrteaa @ vahoo co uk

Ms. Mary Nsangi Kakembo
Counsellor
Uganda High Commrssron
P O Box 6237
DAB ES SALAAM, T anzana
E-marl nsanarkmary @ yahoo.co uk
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143. Mr. John L. Mugenva
First Secretary
Mrnrstry of East African Commun(y
P.O Box 341
KAMPALA, Uganda
Tel: 00641 348184
Fax: 006 41 341139
E-mail. rlm rwa @vah com

144. Mr. Hilary Obonyo
Executtve Dtrector
Uganda Management Assoctatton
P O. Box 6966
KAMPALA, Uganda
Tel: 00641 220698
Fax. 00641 220285

145. Mr. Apuuli Bwango
Drrector
Mrnrstry of Water, Lands & Envtronment
P.O. Box 7096
KAMPALA, Uganda
Te| 00641 341875
Fax: 00641 320891
E-marl' bwan aoaouuli@ mwle.oo.uo

146. Mr. Bwobi Watuwa
Dtrector
Mtntstry of Energy and Mlneral Development
P.O. Box 7270,
KAMPALA, Uganda
Tel 006772593653
Fax: 00641 234732
E-marl watu wa @ enera v.ao ua

147. Mr. Aggrey David Kibenge
Prrncrpal Asststant Secretary
Minrstry of Educahon and Sports
P O. Box 7063,
KAMPALA, Uganda
Tel 006 41 258429
Fax 006 41 34068s
E-marl: akibenae @ educatton oo.uo

144. Eng.Ronald Mugambe
Ag. Pnncrpal Water Offrcer
lnternatronal & Trans-boundary Water
P.O. Box 2026,
KAMPALA, Uganda
Tel 006 772406171
E-marl: muaambe dwd.co uo
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149.

150.

Mr. Charles Godf rey Tugeineyo
Admrnrstratrve Off rcer
Mrnrstry of Water and Envrronment
P O Box 2006
KAMPALA, Uganda
rel 0067 7 24257 87
E-mall. tuaernevoca @ hotmarl com

Mr. Allan Tazenya
Forergn Servrce Olf rcer
Mrnistry of Forergn Affarrs
P O Box 7048
KAMPALA, Uganda
Tel 006712808075
E-marl allantazenva @ vahoo.com

25



EAST AFRICAN COMMUNITY INSTTTUTIONS

INTER UNIVERSIW COUNCIL OF EAST AFRICA

151. Prof. Chacha Nyaigottl Chacha
Executrve Secretary
lnter University Council for East Af nca
POBoxTl 10
KAMPALA UGANDA
Tel 006 - 41- 25625112
Fax 006-41-342007
Email ai@ hot it. uc@inf m

LAKE VICTORIA FISHERIES ORGANISATION

152. Mr. Ogutu Onwayo
Deputy Executive Secretary
Lake Victoria Fisheries Organisation
P.O. Box 1625

JINJA UGANDA
Fax 006 43 12O2OS fi20206
Tel 00643 123123
Emarl lvlo-sec @ lvro.oro

EAST AFR]CAN DEVELOPMENT BANK

153. Mr. Godfrey Tumusllme
Executive Secretary
East Alrican Development Bank
P O. Box 7128
KAMPALA UGANDA
Tel 00641 230021
Fax 006 41 259763
Emarl otumusrime@eadb oro
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OBSERVER ORGANISATIONS

EAST AFRICAN BUSINESS COUNCIL (EASC)

154. Mr. Elly Manjale
Executive Secretary
East African Busrness Council
P.O.Box 2617
ARUSHA TANZANIA
rel 007272509997
FaxO07272509997
Emarl ellv @ eabc-online.com

155. Mr. Ogwal Moses
Trade Economrst
East Alrican Business Councrl
P.O.Box 2617
ARUSHA TANZANIA
Tel 007272509997
Fax 007272509997
Emarl moq @ eabc-online.com

EAC CONSULTANT

156. Mr. Cyrinus Muyingo
Consultant
P.O.Box 2793
KAMPALA UGANDA
Tel 006 772 640371
Email omuvrnqo @ vahoo.com
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EAST AFRlCAN COMMUNITY DELEGATION

157. Amb. Juma V. Mwapachu
Secretary General
East Afncan Communtty
P O Box 1096
ARUSHA TANZANIA
Iel 007272504253
Fax O07 27 2504255
Email mwapachu @ eachq org

158. Dr. Kipyego Cheluget
Deputy Secretary General - Projects and Programmes
East Afrrcan Communrty
POBox1096
ARUSHA TANZANIA
Iel OO7 27 2504253
Fax OO7 27 2504255
Emarl cheluoet@ eachq.oro

159. Amb. Julius Onen
Deputy Secretary General - Frnance and Admtntstratron
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
rel OO7 27 2504253
Fax 0O7 272504255
Emarl onen @ eacho oro

160. Ms. Beatrice Kiraso
Deputy Secretary General- Poltttcal Federatton
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
Iel OO7 27 2504253
Fax 007 27 2504255
Emarl krraso @ eacho oro

161 . Mr. Peter Kiguta
Drreclor General - Customs
East Afncan Communtty
P O Box 1096
ARUSHA TANZANIA
Tel O07272504253
F ax 00727 2504255
Emarl krouta @ eacho oro
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162

163

164

16s.

166.

167.

Dr. Tom Okia Okurul
Executrve Secretary
Lake Vrctona Basrn Commrssron
East Alncan Communrty
P O Box 1096
ARUSHA TANZANIA
rel 007272504253
Fax 007272504255
Emarl tomokurut @ eachq orq

Hon. Wilbert T.K. Kaahwa
Counsel to the Communrty
East Alrrcan Communrty
P O Box 1096
ARUSHA TANZANIA
Iel 007272504253
Fax 007272504255
Emarl kaahwa@eachq orq

Dr. John Eudes Buhangisa
Begrstrar
East Afncan Court of Justrce
P O Box 1096
ARUSHA TANZANIA
Tel 007272506093
Fax OO7 27 2509 493
Emarl ruhanqisa @ eachq orq

Mr. Justin Bundi
Clerk
East Alrican Legrslatrve Assembly
P O Box 1096
ARUSHA TANZANIA
fel O07 27 2508240
Fax OO7272503103
Emarl bundr@ eacho orq

Col. Daniel Matiku
Defence Lrarson Off rcer (Tanzanra)
East Afncan Communrty
P O Box 1096
ABUSHA TANZANIA
Tel 007272508240
Fax 007272503103
Emarl matrku@eachq orq

Brig. Fred Tolit
Defence Lrarson Off rcer (Uganda)
East Af ncan Community
P O Box 1096
ARUSHA TANZANIA
fel007 27 2508240
Fax 0O7272503103
Emarl tolrt@eacho oro

29



168.

169.

170.

17'.t.

177.

178.

Mr. Kenneth Bagamuhunda
Director of Customs
EAC Customs Directorate
P O Box 1096
ARUSHA TANZANIA
fel OO7 27 25O824O
Fax 007272503103
Emarl baoamuhun da@ea chq.oro

Dr. Flora Musonda
Drrector of Trade
EAC Customs Dtrectorate
P O Box 1096
AHUSHA TANZANIA
fel 007272508240
FaxOO72725O3103
Email muson da @ eachq.orq

Mr. Philip Wambugu
Economist (Transport)
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel OO7 27 2504253
Fax007272504255
Emarl wambuqu @ eachq.oro

Mrs. Mary Makoffu
Economist (Social Sector)
East African Communlty
P O Box 1096
ARUSHA TANZANIA
Tel 007 27 2504253
Fax007272504255
Emarl makoftu @ eacho.oro

Mr.-Abdul Katabaro
Admrnrstrative Otftcer
East African Community
P O Box 1096
ARUSHA TANZANIA
rel 007272504253
Fax OO727 2504255
Email katabaro@ eacha.oro

Ms. Charlty Musllmlre
Human Resource Offrcer
East African Community
P O Box 1096
ARUSHA TANZANIA
Tet007272504253
Fax007272504255
Email musiimire @ eacha.oro
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183.

184.

Mrs. Anne Owor
Conference Officer
East Afrrcan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel 007272504253
Fax OO7 272504255
Emarl anne @ eachq.org

Mr. David Saiiabi
Economrst (Frscal and Monetary)
East Af ncan Communrty
P O Box 1096
ARUSHA TANZANIA
rel OO7 27 2504253
Fax OO7 27 2504255
Emarl sarabr @ eacha orq

Mr. James Kuleiye
Customs and Trade Olficer
East Afncan Communrty
P O Box 1096
ABUSHA TANZANIA
Tel OO7 27 2504253
Fax 007 27 2504255
Emarl kulerve @ eacha.orq

Mrs lsabelle Waffubwa
Legal Offrcer
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
fel0O7272504253
Fax 007 27 2504255
Emarl waffubwa@eacho oro

Dr. Stanley Sonoyia
Health Coordrnator
East Afrrcan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel O07 272504253
Fax 007 27 2504255
Email sonorviai@eachq orq

Mr. Henry Jabbo-Obbo
Admrnrstratrve Arde to Secretary General
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel OO7 272504253
Fax OO727 2504255
Email obbo@eacho oro
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189.

Mr. Richard Owora
PubIc Relatrons Otficer
East Af rican Communrty
P O Box 1096
ABUSHA TANZANIA
Tel 007272504253
Fax 00727 2504255
Emarl owora @ eachq oro

Mr. Tareto Salay
Budget Otficer
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel 007272504253
Fax 007272504255
Emarl tareto@eachq org

Eng. Gershon Fumbuka
Mantrme Safety Otf rcer
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel OO727 2504253
Fax O07 27 2504255
Email owora@eacha orq

Eng. Enock Yonazi
Engineer Planner Communrcatrons
East Afflcan Communrly
P O Box 1096
ABUSHA TANZANIA
Tel 007272504253
Fax 00727 2504255
Emarl vonazr@ eacho oro

Eng. Hosea Nyangweso
Crvrl Engrneer
East Afncan Communrty
P O Box 1096
ARUSHA TANZANIA
Iel OO7 27 2504253
Fax 007 27 2504255
Emarl nvanqweso @ eacha orq

Mr. Robert Okusam
Records Otfrcer
East AIncan Communrty
P O Box 1096
ARUSHA TANZANIA
Tel 007272504253
Fax 007272504255
Emarl okusam @ eacha orq
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