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l. Acronyms & Glossary of Terms

CECM

CMI]

CSR

EMI{

Fiduciary Management

HMC

HM',l

IPC

ML,D SUP

NIIIF

OSIIA

PFMA

PMTCT

UoN

County Executive Committee Member

Continuous Medical Education

Corporate Social Responsibility

Electronic Medical Records

Key management personnel who have financial responsibility in the

Hospital.

Hospital Management Board

Hospital Management Team

lnfection Prevention Control

Medical Superintendent

National Health Insurance Fund

Occupational Health & Safety Act

Public Financial Management Act

Prevention of Mother to Child Transmission

University of Nairobi

lv
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2. Key

(a)

lenguruone

evel 4 hospital

he hospital is

t is located al

easures app

I 1 Sub-County Hospilal (Nokuru County Government)
nd Finonciol Statementsfor The Year Ended 3(lh June 2023

pital Information and Management

ckground information

b-County Hospital was established in the 1950s initially as a dispensary. It is now a

tablished under gazette notice number 7619 of 202land is domiciled in Nakuru County

verned by a Board of Management.

the Molo - Bomet Road passing across the western Mau Forest. It sits on land that

ately l0 ha (40 acres). The catchment population is both rural and semi urban based,

s

o

lm

ith a number clients served being referred in from the neighbouring public (Level l-3 Facilities) and

rivate facilitie

(b) cipal Activities

e hospital en ions A Healthy County with the Mission statement: To provide integrated quality

alth services

e servlces o

r'M rnal Child Health

/F ily Planning

iology (Ultrasound and X-ray)

tive Services (outpatient and inpatient)

abilitative Services

M

La ratory Services

Mo Services

ls

a

ded inclu

u

e

C

R

CareHt

rnity Services

(c)

'rhe hospital

Cou

Boa

Acc

Managemcnt

management is under the following key organs

department of health

of Management

ting Offi cerl Medical Superintendent

Man ment/Departmental Heads
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(d) Fiduciary Management

The key management personnel who held office during the financial year ended 30th June 2023 and

who had direct fiduciary responsibility were

(e) Fiduciary Oversight Arrangements

The overall oversight responsibility of the hospital rests with the Hospital Board of Management

Dr. Poriot TekoI Medical Superintendent
Mr. Ruto BenardNursing officer in charge2

Mr. Gideon Kibet /Mr. John RotichHospital Administrator3

Dr. Simon Kigoro4 Hospital Pharmacist

Janc Njeri/Jackline KimettoHospital Accountant5

Miss Faith CherotichProcure ment Officer6

vl
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Key Hos al Information and Management (continued)

(f) Depa ent of Health Services
kuru County Government

Box 2060- 20100
b Road,

gional Commissioner HQs, Block'B'
KURU, KENYA

guruone Hospital Contacts
ephone: (+254) 77 4 938147
ail: olenguruonesdhospital@gmail.com

bsite: none

(h) mpital Bank(s)
ional Bank,
lo Branch

Box:68 -20160
o, Kenya

t

(e)

(i) I ndent Auditors
itor General
ce of Auditor General
iversary Towers, University Way
Box 30084P.

G
N

1' ttomey General

iro
00100
bi, Kenya

0)P cipal Legal Adviser

St Law Office

(k)

LI

N

C
P.

N

bee Avenue
Box 40112

Ci Square 00200
robi, Kenya

ty Attorney
ox.2870-20100

Kenya

P

vlr

,

N
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Annuol Reporl ond Financial Statementsfor The Year Ended 3Uh lune 2023

3. The Board of Management

I
!

t:

Mr. Richard Kerich with MBA from UON and CPA (K) is

the chairman of the hospital board management.

2

Mr. Andrew Bii is a Senior lecturer at Kenya

Training College (KMTC). He holds a BSc in

Education. He is the vice chair to the HMC.

Medical

Medical

-t

Mr. Livingstone K. Bett is a Manager at Nyayo Tea Zones.

He holds a Bsc in Agriculture and Rural Development from

Kemu and a member to the board.

4 r Magdaline Chelimo is a member to the board. She is a

professional farmer.

) Robert Langat Mem ber

vlll
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Lee Mem be r6

7

I

Samwel Ngeno holds a Diploma in Education

(Siriba Teachers College). He also is approved Teachers status

II heading Humanities at Olenguruone Secondary School.

Currently he is the Principal at Marylearn High School,

Olenguruone. Member of the Hospital Board.

8 Ro ie Langat Member

Jo tone Sang Mem ber

Dr. Poriot Teko is the medical superintendent at Olenguruone

Sub-County Hospital. He holds a degree in Medicine and

Surgery (UoN) and Masters in Obstetrics and Gynaecology

(UoN). He is the Secretary to the Board
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Olenguruone Level 4 Sub-County Hospital (Nakuru County Governnrent)
Annual Reporl ontl Finoncial Slatements fitr The Yeur Ended 3Uh June 2023

4. Management Team

Medical Superintendent

I Dr. Poriot Teko holds a Bachelor of

Medicine and Bachelor of Surgery

from UoN, also Masters Degree in

Obstetrics and Gynaecology from the

same university.

Hospital Administrative

Officer

Mr. John Rotich

Kenya Certifi cate of Secondary

Education

2

Head of Pharmacy Department

.,

Dr. Simon Kigoro

Bachelor of pharmacy

(Kenyatta University) Masters of

Clinical Pharmacy (University of

Nairobi).

Accountant

4

Jackline Kimetto attained Bachelor of

Business Management (accounting

option) from Moi University. She is also a

Certifi ed Public Accountant,

cPA (K).

Nursing Officer in Charge

5

Mr. Benard Ruto

Bachelor of science in nursing

(Methodist University), Masters in

leadership and management (Kenyatta

university)

Ref Management Deta ils

l
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Head of Radiology Dept

Kipsang Lang'at

Diploma in Diagnostic Radiography

(2002) KMTC Nairobi. HND

ultrasound (2023) KMTC Kisumu.

Deputy Nursing Officer in

Charge

7

Nancy Lang'at

Diploma in Kenya Registered Community

\ Health Nursing, KMTC Nairobi-1997

Perpetua Chepkoech

Diploma in nutrition and dietetics

management from Rift Valley Institute

of Science and Technology, 2017.

Head of Nutrition Department

8

Elizabeth Maritim

Diploma in Environmental Health

Science from KMTC Nakuru, 2014

9

Clinical Officer in Charge

Risper Kirui

Diploma in Clinical Medicine (KMTC

Portreitz, 2004); Bachelor in Science-

Environmental Health (Mount Kenya

University, 201 3)
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Olenguruone Level 4 Sub-County Hospital (Nakuru County Governmenl)
Annud Report and Financiol Slolements fttr The Year Ended 3Uh June 2023

5. Chairman's Statement

What a pleasure to present the Hospital's 202212023 Annual report and Financial Report. Definitely the

Hospital Board of Management is proud of the achievements realized to make Olenguruone the best

facility in Kuresoi South.

Olenguruone Sub-County hospital is a Government owned facility located along the Molo - Bomet Road

passing across the western Mau Forest. The Hospital was established in 1950s, initially as a Dispensary.

The facitity is a level four hospital following the 2017 classification by the Kenya medical practitioners

and dentists board (KMPDB), National hospital insurance fund (NHIF) and the county department of

health.

The facility sits on land that measures approximately l0 ha (40 acres); however, about a Quarter of the

land has been developed. Olenguruone Hospital has a Bed capacity of24 equally spread among Children,

Male, Female and Maternity Units. There is also an operating theatre that offers major operations

including Caesarean sections and minor theatre services. With the posting of the specialist in obstetrics

and gynaecology, the theatre has started doing other major operations and I am glad to report that the first

major operation in a long time was done successfully and that is hysterectomy with bilateral

oophorectomy. The average number of clients in inpatient is 20 and outpatients is 60 per day.

It serves mainly general public, Pupils and both Teaching and non-teaching staff from the neighbouring

Schools. The facility also serves clients from both within the Sub-County and beyond to include clients

from the neighbouring counties like Narok.

The services offered include: Maternal Child Health. Family Planning, Radiology (ultrasound and X-ray),

Curative services (outpatient and inpatient), Rehabilitative services, HIV care, Maternity services,

Laboratory services and Mortuary Services

The catchment population is both rural and semi urban based, with a number of clients served being

referred in from the neighbouring public (level l-3 Facilities) and private facilities.

The NHIF rebates and user fees are the main source of funding.

Amidst the shortage of staff in most facilities in Nakuru, I am impressed with the commitment of the few

staff to give their best possible to the patients.

The hospital operations are guided by the existing legal, policy and institutional frameworks to ensure an

efficient and effective health service delivery. Olenguruone has continued to experience a number of

challenges but this calls for quality improvement of services offered to our clients.

xll
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uction in the outpatient workload by about 5000 patients relatively to the previous year

However, the was an increase in the number of admissions despite the same small bed capacity of 24

On behalf of t Board, I would like to register my appreciation to all our stakeholders especially County

overnment o akuru and different partners for their unrelenting support they accord us. However, we

re still lookin up to the county govemment to complete the Outpatient complex that was begun in

etion will completely change the face of the hospital and decongest the current small020. Its com

utpatient dep

condly, I wo ld like to express my gratitude to Olenguruone Sub-County staff, team leaders and the

oard, who ta much pride in their work, and who exempliff the mission and the vision of Nakuru

We are glad to have introduced a cashless system of payments which has seen a rise in

n. This is indeed a milestone in the right trajectory. At the same time, the staffs have

ountv each da

rted apprecia ng the use of Health Management System when attending patients which is a plus to us

inally, I believ that we are set to achieve more targets in the future that will place Olenguruone at par

ith other high orm lng facilities. There is plan to utilize part ofthe unused land to plant tea and set

a Kenya Med al Training College (KMTC) soon

Chairpers

nt

venue collccti

xllt
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Olenguruone Level 4 Sub-County Hospital (Nakuru County Government)
Annual Report and Financiol Slatements for The Year Entled 3Ah June 2023

6. Report of The Medical Superintendent

I am pleased to present the Hospital's annual report and financial statements for the year 2022123. The

report highlights the hospitals operational and financial performance as well as the challenges and

milestones we made.

Operational Performance

Olenguruone Sub-County provides both preventive and curative services (inpatient and outpatient) as

well as maternity services amongst others. To meet our patients' needs, we have staff working in

different departments covering the said services even though more staff are needed to ensure our clients

receive the best of care in a timely and efficient manner. ln2022123, the hospital attended 1o25,549

patients of whom 2486 were inpatients. This is a reduction in the numbers compared to the previous year

whereby the total outpatient workload was around 30,000. Well, there was an increase in the number of

those who were admitted.

During the year, the hospital in a bid forcashless payments, enforced M-PESA till as a way of paying for

services. This has seen an increase in revenue connection at the same time cut on the corruption. This was

however met with resistance at first but it is proving to be efficient and the best way to go. The challenge

is at night when some patients don't have money in M-Pesa and they have cash.

To ensure 24-hour operations, the NHIF staff and the revenue staff have organized themselves to work

round the clock. The same is yet to be seen in the pharmacy and laboratory departments who are

currently working on on-call basis due to shortage of staff.

Financial Performance

In the last financial year, the total we collected in cash was 5,95 1,020. This is a reduction from the

previous year. Nonetheless, there was a spike in NHIF/Linda Mama reimbursements which stood at

9,659,922 bring the total revenue collected to KES 15,610,942.

Challenges Faced:

1. Resource Constraints: Despite the successes, resource constraints remained a challenge,

affecting the hospital's capacity to invest in advanced technology and maintain optimal staffing

levels.

2. Healthcare Staff Shortages: The healthcare sector continued to face shortages of skilled medical

professionals, leading to workload challenges. The county however is working on increasing the

workforce to enable us provide patient centred care. There is still acute shortage in the laboratory

xlv
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and ph cy departments. One of the medical offices was transferred and a replacement is yet to

be post

vel 4 Sub-County Hospitll (Nakuru County Governmenl)

nsion: We had planned to expand the usage of Elephant Software to include the

odule that will reduce paperwork and better record keeping. This however hasn't

owing to shortage of tablets and resistance to use the same by staff working at the

epartments.

3. Infrast

ol fund

he Way Fo

I . Rcsou

resource

2. Workfo

staff to e

3. EMR E

lnpatlent

started y

inpatient

h althcare servi

ure Maintenance: Maintaining the expanded facilities presented challenges in terms

for repairs and upgrades. There is the stalled surgical theatre. The county promised to

take it and complete it. There is no walkway to the mortuary. No fenced compound around the

samc m rtuarv

rd:

Mobilization: We will actively seek partnerships and funding opportunities to address

nstraints and invest in advanced medical technology

e Development: We will continue to prioritize staff training and recruitment efforts to

address Ithcare staff shortages. We will pester the county management until they employ more

conclusion, lenguruone Sub-County Hospital remains committed to providing high-quality

to our community. Despite the challenges, we have made significant progress and are

tn re than ever rmined to overcome obstacles to ensure a brighter healthcare future for the region.

work tirelessly to meet our mission of provided integrated quality health services forwill continue

al

A knowledgmen

reds of patients who serve as a testament to the continuous love, care and support that

mitment of our staff. We are indebted to our stakeholders and sponsors for thetr

ki ness and sup rt and contributions to Olenguruone Sub-County Hospital. Long live Olenguruone!

r

nks to the hun

offer and the

c ical Superinte nt

xv
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7. Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance Management Act,2012 requires the accounting officer

to include in the financial statement, a statement of the County Government entity's performance against

predetermined objectives.

Olenguruone has 4 strategic pillars and objectives within the current Strategic Plan for the FY 2022- FY

2023. These strategic pillars/ themes/ issues are as follows;

1. Clinical Service Delivery

2. Healthcare Financing and Sustainability

3. Leadership and Covemance

4. Medical products, Vaccines and Technology

Olenguruone develops its annual work plans based on the above four pillars/Themes/lssues. Assessment

of the Board's performance against its annual work plan is done on a quarterly basis. The hospital

achieved its performance targets set for the FY 202212023 period for its 4 strategic pillars, as indicated in

the diagram below:

Clinical Service

Delivery

To strengthen

emergency

preparedness

CME meetings Conduct CMEs

on emergency

preparedness

Avail

emergency trays

and drugs

o

a

Trays

availed

with daily

checklist

a

a

CMEs

done

To enhance referral

systems

Survey reports Implement

re ferral

guidelines

Employ aa

Referral

guidelines

implement

ed 86%o

a

xvl

Strategic
Pillar/Theme/[ssues
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Performance
Indicators

Activities Achievements
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Olenguruone
Annual Repot

paramedic One

referral

paramedic

employed

a

Smatl

assorted

equipment

such as

thermo

gun, digital

BP

Machines

etc

procured

and

functional

aTo provide more

medical Equipment

o Asset register

o Delivery

Notes

Procure

Assorted

Medical

Equipment

o

Revenue

improved

compared

to previous

year

Review of

user fees

continuous

and on

progress

a

o

a Revenue

Reports

Review User

Fee Charges

Increase

Customer Base

a

a

d

To increase revenue

Generation

Provide M-

Payment

Strengthen use

of financial and

a

a

M-

payments

in place

and fully

aFacilitate prudent

Financial

Management

Financial

Reports

o/o increase in

Resource

a

a

Healthcare

Financing a

Sustainabili
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allocation to

departments

procurement

policies and

guidelines

operational

Leadership and

Governance

Enhance policy

formu lation,

dissemination and

im plementation

a No of staff

meetings

No of HMC

meetings

a

a Monthly staff

meeting

Quarterly Board

meeting

I mplementation

of strategic plan

a

a Quarterly

board

meetings

achieved

Medical products,

Vaccines and

Tech nology

Strengthen coordinate

and manage medical

products supply chain

o o/o reduction

on stock outs

r Bin cards

. Complete

registers

a Quarterly

Forecasting

Prepare monthly

and Annual

Report

Prepare

documentation

of services

provided

o

a

a Forecasting

done

Annual and

monthly

reports

done

Stock outs

reduced by

10v,

a

a

xvlll
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8. Corp

The Hospital

has the ultim

o the extent

rate Governance Statement

nagement Board works as the link between the hospital and the community it serves. lt

authority and responsibility for patient care and the overall quality of service in the

hospital. To fil this responsibility the Health Management Board has the obligation to demonstrate

leadership in d

However, the

rmining priorities for the hospital that are consistent with the available resources

C doesn't perform the actual day-to-day work of the hospital but sees to it that such

work is done

Mem bership

he HMC con sts of at least five (5) or seven (7) members of the committee appointed by the Governor

member ol t committee, a part from the ex-officio, holds office for a period of three (3) years and is

( I ) further term of three (3) years.

sible, Board members are residents of the Sub-County or work in the hospital's service

ligible for a o

ca

he appointed embers as per The Kenya Gazette notice Vol. CXXIV-No. 2 are as follows

Richard rich -Chairperson

Andrew ii Vice- Chairperson

Robert gat- Mentber

Lee Bel! Member

Magdale Chelinro- Member

Samwel

Rose La

8!eno- Member

- Member

.Iohnsto Sang- Member

Medical ilperinlendent (Dr. Poriol Teko)- Secretary

olcs and Func ons of the Board:

e roles and re nsibilities ofthe Board as set out in the Board Charter and includes

/ Establish

proposed

g the Hospital's strategic direction and priorities, and adopting business plans

management for the achievement of the strategic objectives

/ Monitori and evaluating the implementation of strategies, policies, management performance

criteria business plans

versight in financial reporting to the Government and communication to stakeholders/ Providing

xlx

{etegating tasks and authority to the HMTs.
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/ Ensuring availability of adequate resources for the achievement ofthe Hospital's objectives'

/ Overseeing business affairs of the Hospital in light of emerging risks and opportunities.

/ Approving annual budgets.

The Board provides oversight to Management and ensures that staff operates within the Code of Conduct

and Ethics, Leadership Integrity Act, and the "Mwongozo" Code of Govemance for State Corporations.

Board Meetings and Attendance

The Health Management Board convenes once per quarter in each Financial Year unless it is a special

Board (Four Full Board Meetings a year).

The attendance was as follows:

Name/Role Attendance

Richard Kerich -Chairperson 4 out of4

Andrew Bii Vice- Chairperson 0 out of4

Robert Langat- Member I out of4

Lee Betr- Member 4 out of4

Magdale ne C he I imo- Me mbe r 3 out of4

Samwel Ngeno- Member 4 out of4

Rose Langal- Member 2 out ol4

Johnstone Sang- Member 0 out of4

Dr.Poriot Te ko- Secretary 4 out of4

Board Renumerations

xx
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AITOWANCES FOR HFMCB

l CHAIRPERSON

2. VICE CHAIRPERSON

3. MEMBER

4 LUNCH

5. P.A FOR MEMBER PWD

6. SUB COMMITTEES

7. MEMBERS ON SPECIAL

ASSIG N M E NT/PU B LIC

TRANSPORT & LUNCH

REIMEURSEMENT

LtvEt 4 lEvtl 4

HIGH VOIUME LOW VOTUME

6,000 4,000

6,000 3,s00

4,000 3,000

2,500 1,000

2,000 1,000

3,000 1,500

4,000 2,000

tt vtL 5

15,000

12,000
10,000

3,000
2,000
6,000

6,000

The lollowin hedule, determined by the Leadership and Governance Commiftee under the leadership

ofCECM H h Services, shows compensation by type paid to the Health Management Board members

at each co ittee meeting attended. These rates shall continue to apply until the Salaries and

Rem uneratio mission revises them in consultation with the Public Service Commission of Kenya

ted to the County Governments

Ethics and uct:

. Thc upholds high ethical standards and a code of conduct that guides the behaviour of its

IICII

xxl

and comm unl



Olenguruone Level
Annual Report and

4 Sub-County Hospitul (Nakuru Coun
Financial Stotements for The Yetr En

ty Governmenl)
ded 3Ah June 2023

9. Management Discussion and Analysis

Here we have the operational and financial performance of the hospital over the last year, including key

projects, compliance with statutory requirements, major risks, and other relevant information.

Operational Performance :

Key Performance Indicator

Bed Capacity

Total admissions

Outpatient Workload

Average Length ofStay (days)

Maternal Mortality Ratio per 100,000

Perinatal Mortality Rate per 1000 births

2021

24

1996

30,064

2.8

t22.1

33.4

2022

24

2486

25,549

2.6

60.9

30.6

The hospital in the last fiscal year had the same bed capacity. There was a rise in the total admissions

ADMISSIONS

atto

:loo

21lO

ltxro

lrto

I too

tlto

tooo

,lo

too

150

o

f

despite the reduced outpatient workload

Maternal mortality ratio reduced drastically by half (see figure below) signalling a good maternal care

and improved services. The same was notJtPi#pcerinatal mortality rate, even though it is slight reduction.

,uuo2r to Jun Io22 Jll ,o22lor!.lO2l

Totll Addr!rio6. lraoH Tlrl
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MATERNAL MORTALITY RATIO
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2021 (Ksh)

6,325,850

8,996,500

15,322,350

14,679,882

2022 (Ksh)

5,95 r,020

9,659,922

15,610,942

I 3,4 t 9,483

previous year, there was a reduction in cash revenue. This could be due to more clients

HIF as evidenced by increase in reimbursements from NHIF/Linda Mama

d Investments:

pril, the hospital went cashless with introduction of payments through mobile money

seen an improvement in revenue collection and reduction is cases ofcorruption

r outpatient construction work is still ongoing. It has taken long to be completed

due to the change in government regime. The current Governor has however promised

t to completion soon.

Relatively to t

registering for

Key Projects

. 1n2023

This ha
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Compliance with Statutory Requirements:

. The hospital maintains full compliance with all regulatory and statutory requirements, including

licensing, safety, and healthcare standards. This is evidenced by the compliance certificates and

licenses.

Major Risks Facing the Organization:

l. Economic Uncertainty: Fluctuations in the revenues and delays by the National Health Insurance

Fund (NHIF) and Linda Mama to reimburse the hospital leads to financial instability.

2. Staffing Challenges: This is a huge and perennial challenge. The few committed staff are

strained to provide quality service.

3. Debt: There is a huge debt which keeps rising due to the financial challenges.

Dr. Poriot Teko

Secretary to the Board

xxlv



Olenguruone
Annual Repo

vel 4 Sub-County Hospital (Nokuru County Government)
and Finoncial Stalementsfor The Year Ended 3Ah June 2023

10. Envi nmental and Sustainability Reporting

Olenguruone

delivering h

sts to transform lives. It's what guides us to deliver our strategy, pufting the clients first,

organisation's

th services, and improving operational excellence. Below is an outline of the

olicies and activities that promote sustainability.

l) Stt.s ability stralegt and prr{ile

e hospital is orking towards green energy and eliminating the use of firewood by reviving gas system

or cooking. T s will not only reduce air pollution but also create a clean working environment for the

itchen staff

owever, the c st of gas being on the rise can impede the implementation of the sustainability projects

c have had b get constraints which for example has deterred us from designing a modern incinerator

reating public awareness to demand for sustainable healthcare services are definitely the drivers of

stainable initi ves

ii) Env nmenlal perfornt0rrce

lenguruone S ounty Hospital is committed to environmental sustainability and recognizes its

sponsibility to inimize its environmental impact. We are dedicated to the preservation of biodiversity,

e cient waste agement, and reducing the environmental footprint of our operations

e objective is reduce energy consumption and promote energy efficiency by putting off Iights when

ing hospital economics. Also, minimize water usage by use of low flow taps or outlets.

responsible waste management, recycling, and disposal. The management buys

n t needed impr

F ally, promot

rc yclable equip ent and supplies for those that are possible. For the single-use plastics like syringes,

rh y are safely di sed to preserve the environment

ln ection and vention Control (lPC) committee together with public health officers have been

en uraglng co waste segregation by use of correct bins for correct waste. There is an incinerator

ere hospital w te is burnt and a nearby ash pit

o
fc

note is the ne

e around it so

to repair the incinerator to help the smoke not to get into the environment as well as

s not to pose a threat to people and animals equally.
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iii) Employee welfare

The employee welfare is crucial to ensure the delivery of quality healthcare services' There is inclusivity

during hiring process by offering equal employment opportunities for all. The hospital is in engagement

with relevant stakeholders to ensure that the hiring practices and or renumerations guidelines are

followed.

Some staff have been taking study leave and or attending to seminars and trainings for career and skills

development

At the end of each year, the best employees are recognized and rewarded for their outstanding

performance thus encouraging others to follow suit.

There is performance appraisal system where the immediate supervisor sets with the staff and reviewed

during set timelines for the financial year.

The hospital is compliant to Occupational Safety and Health Act of 2007 (OSHA), to ensure the safety

and health of their members. The support staff for example are furnished with appropriate protective gear

as well as a maintaining a safe working environment

Any incidences are reported and investigations are conducted with relevant corrective actions taken.

iv) Market place Praclices-

Ensuring responsible competition practices in Olenguruone Sub-County is essential to maintain ethical

standards and foster a fair and transparent healthcare environment'

Anti-Corruption Measures:

/ Code of Conduct and Ethics: The hospital staff have each signed the county's well-defined

code of conduct and ethics that explicitly prohibits corruption and bribery'

/ Vendor and Supplier Screening: There is pre-qualified list ofsuppliers that the county engages

that trickles down to the hospital level to limit corrupt deals.

Fair Competition:

r' Fair Pricing and Billing: The hospital maintains fair and transparent pricing and billing practices

to avoid overcharging patients or engaging in price manipulation. This achieved using an

electronic records management that has pre-set prices for different services.

/ Non-Discrimination: Olenguruone is committed to offering equal access to healthcare services to

all patients, regardless of their background, race, religion, or economic status.

xxvt
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Maintaining g od business practices and treating suppliers responsibly is paramount to us for smooth

ositive relationships. We have adopted a FIFO system where earlier supplier or contracts

before the latest. We strive to ensure timely payments despite the financial constraints

and the debts have. Fair and open procurement process is adopted to avoid favouritism is supplier

a) Pa nt Rights ond Inleresls

afeguarding p tients' rights and interests is key to us to ensure that patients receive quality healthcare

ervices while ing treated with respect and fairness. We do so by

espectlng con dentiality and privacy of patients. We only share patient information with authorized and

gitimate indiv duals for medical purposes. Before undertaking any medical procedure or task, either

erbal or writte informed consent is taken outlining the risks vs benefits and or alternatives open to the

atient about th r care

he patients get enjoy access to clear information about their health conditions and quick referral to

her places wh we are limited in terms of specialists and or resources

b) rporule Social Responsihility / Community Engogemenls

rtainly, Olen ruone Hospital engages in various Corporate Social Responsibility (CSR) activities to

b nefit the com nity and demonstrate its commitment to social impact

1' rough commu ily screening in collaboration with CHVs, many have benefitted from free check-ups,

ccinations an or health education which has improved access to healthcare for marginalized

drly disease detection.

ommunity outreaches and health education in schools and communities which has

eracy and awareness leading to healthier lifestyles and reduced disease prevalence.

munities and

It also conducts

tn reased health I

In artnership wi charitable organizations like UTJ (Usaid Tujengee Jamii), the vulnerable groups have

be efitted a lot e ecially those with TB and HIV. They are able to get medicines for free and even

1ra sport and visi

xxvll
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11. Report of The Board of Management

l'he Board members submit their report together with the Audited Financial Statements for the year

ended June 30,2023,which show the state ofthe hospital's affairs'

Principal activities

The principal activities of Olenguruone Sub-County Hospital are to continue providing quality and

affordable preventive, promotive, rehabilitative and curative health services in Kuresoi South'

Results

The results of Olenguruone Sub-County Hospital for the year ended June 30,2023 are set out on pages I

to 39

Board of Management

The members of the Board who served during the year are shown on page viii

Auditors

The Auditor Ceneral is responsible for the statutory audit of the hospital in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015'

By Order of the Board

Dar-: .19t..19t.2.9??.

Dr. Poriot Teko

Secrctary to The Board

xxvlll
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ent of Board of Management's Responsibilities

of the Public Finance Management Act, 2012 requires the Board of Management to

cial statements in respect Olenguruone, which give a true and fair view of the state of

hospital at the end of the financial yearlperiod and the operating results of Olenguruone

Hospital for that yearlperiod. The Board of Management is also required to ensure that

keeps proper accounting records that disclose with reasonable accuracy the financial

he Hospital. The council members are also responsible for safeguarding the assets of the

Management is responsible for the preparation and presentation of the Olenguruone Sub-

Ital financial statements, which give a true and fair view of the state of affairs of

Sub-County Hospitaland as at the end of the financial year (period) ended on June 30,

ponsibility includes: (i) maintaining adequate financial management arrangements and

these continue to be effective throughout the reporting period, (ii) maintaining proper

rds, which disclose with reasonable accuracy at any time the financial position of

ne Sub-County Hospital, (iii) designing, implementing and maintaining internal

t to the preparation and fair presentation ofthe financial statements, and ensuring that

from material misstatements, whether due to error or fraud, (iv) safeguarding the assets

tal; (v) selecting and applying appropriate accounting policies, and (vi) making

mates that are reasonable in the circumstances

\,Ianagement accepts responsibility for the Olenguruone Sub-County Hospital's financial

ich have been prepared using appropriate accounting policies supported by reasonable

udgements and estimates, in conformity with International Public Sector Accounting

S), and in the manner required by the PFM Act, 2012 and. The Board members are of

the hospital's financial statements give a true and fair view of the state of Olenguruone

ospital 's transactions during the financial year ended June 30, 2023, and of the

cial position as at that date. The Board members further confirm the completeness of the

ords maintained for the hospital, which have been relied upon in the preparation of the

ub-County Hospital's financial statements as well as the adequacy of the systems of

al control
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Nothing has come to the attention of the Board of management to indicate that the hospital will not

remain a going concern for at least the next twelve months from the date of this statement'

Approval of the financial statements

The Hospital's financial statements were approved by the Board on 1011012023 and signed on

Name: Eng. Joseph RoP

Chairperson
Board of Management

Name: Dr. Poriot Teko

Accounting Officer

xxx
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OFFICE OF THE AUDITOR.GENERAL
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OF THE AUDITOR.GENERAL ON OLENGURUONE LEVEL 4
IY HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2023 . COUNTY
ENT OF NAKURU

PREAMB E

attention to the contents of my report, which is in three parts

on the Financial Statements that considers whether the financial statements
are irly presented in accordance with the applicable financial reporting framework,
acco nting standards and the relevant laws and regulations that have a direct effect
on th financial statements

I have aud d the accompanying financial statements of Olenguruone Sub-County Level
4 Hospital County Government of Nakuru set out on pages 1 lo 37, which comprise of

lditor-Generol on Olenguruone Sub-County Level 4 Hospital for the year ended 30 June, 2023 -
rnent of Nakuru

GOVERNI

REPORT ON THE FINANCIAL STATEMENTS

Quatified fb,n,on

B. Repott on LaMulness and Effectiveness in Use of Public Resources which considers
comfliance with applicable laws, regulations, policies, gazette notices, circulars,
guid{ines and manuals and whether public resources are applied in a prudent,
effici{nt, economic, transparent and accountable manner to ensure Government
achifes value for money and that such funds are applied for the intended purpose.

C. Repoft on Effectiveness of lnternal Controls, Risk Management and Governance
whic{ considers how the entity has instituted checks and balances to guide internal
oper{ions. This responds to the effectiveness of the governance structure, the risk
man{ement environment and the internal controls, developed and implemented by
thos{charged with governance for orderly, efficient and effective operations of the
entityl

Rn unmoOfRed opinion does not necessarily mean that an entity has complied with all
relevant l{ws and regulations and that its internal controls, risk management and
governan$ systems are properly designed and were working effectively in the financial
year undedreview.

I

The threel parts of the report are aimed at addressing the statutory roles and
responsibifties of the Auditor-General as provided by Article 229 of the Constitution, the
Public Fin{rtce Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, phen read together constitute the report of the Auditor-General.

Rcport of thel
Caunty Govel



athe statement of financial position as at 30 June, 2023 and the statement of financial
performance, statement of changes in net assets, statement of cash flows and the
statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of lhe Constitution of Kenya and Section 35
of the Public Audit Act, 2015. I have obtained all the information and explanations which,
to the best of my knowledge and belief, were necessary for the purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Olenguruone Sub-County Level 4 Hospital - County
Government of Nakuru as at 30 June, 2023 and of its financial performance and its cash
flows for the year then ended, in accordance with lnternational Public Sector Accounting
Standards (Accrual Basis) and comply with the Public Finance Managemenl Act2012,
County Governments Act, 2012 and the Health Ac|,2017 .

Basis for Qualified Opinion

1. Variances on Revenue from Rendering Services

The statement of financial performance reflects rendering of services - medical income
amount of Kshs.15,610,942. lncluded in the amount is Kshs.9,s4g,422 in respect of
claims reimbursed from National Health lnsurance Fund (NHIF). However, the NHIF's
records revealed an amount of Kshs.6,315,889 resulting in an unexplained variance of
Kshs.3,233,533.

ln the circumstances, the accuracy and completeness of revenue from rendering services
amount of Kshs.15,610,942 could not be confirmed.

2. Variances on Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
amount of Kshs.1 ,853,1 95 as disclosed in Note 1 8 to the financial statements relating to
dues from the National Health lnsurance Fund (NHIF). However, the NHIF's recolds
reflect a balance of Kshs.4,797,125 resulting in an unexplained variance of
Kshs.2,943,930. Further, the amount has been outstanding for more than twelve (12)
months despite the NHIF contract providing for settlement of genuine claims is within
thirty days of submission.

ln the circumstances, the accuracy and completeness of the trade receivables balance of
Kshs.1,853,195 could not be confirmed.

3. Unsupported lnventories Balance

The statements of financial position reflect inventories balance of Kshs.4,755,4g4 as
disclosed in Note 19 to the financial statements. However, there was no evidence that the
annual stock take was undertaken as at 30 June, 2023.

Report of the Auditor-General on Olenguruone Level I Sub-County Hospital for the year ended 30 June, 2023 - County
Government of Nakuru
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ln the ircumstances, the accuracy and valuation of the inventories balance of
Kshs.4, 55,494 could not be confirmed

4. Vari ces on Trade and Other Payables

The st ment of financial position reflects the trade and other payables balance of
Kshs.6, 08,689 which includes Kshs.318,689 owed to Kenya MedicalSupplies Authority
(KEM ). However, the KEMSA's records reflect Kshs.313,289 resulting in an
unexpl ned variance of Kshs.5,400

balan
rcumstances, the accuracy and completeness of the trade and other payable
of Kshs.6,608,689 could not be confirmed.

it was conducted in accordance with lnternational Standards of Supreme Audit
ns (lSSAls). I am independent of the Olenguruone Sub-County Level 4 Hospital

alanced Budget

ment of comparison of budget and actual amounts reflects final revenue budget
of Kshs.23,448,'130 and final expenditure budget amount of Kshs.21,307,764

g in a surplus budget of Kshs.2,140,366. This was contrary to Regulation 31(c) of
blic Finance Management (County Governments) Regulations, 2015 which

that budget revenue and expenditure appropriation shall be balanced
ircumstances, Management was in breach of the law

ment in accordance with ISSAI 130 on Code of Ethics. I have fulfilled other ethical
ibilities in accordance with the ISSAI and in accordance with other ethical
ents applicable to performing audits of financial statements in Kenya. I believe

that th
my qu

audit evidence I have obtained is sufficient and appropriate to provide a basis for
ified opinion.

Key A dit Matters

Key a it matters are those matters that, in my professional judgment, are of most
signifi
report

nce in the audit of the financial statements. There were no key audit matters to

REPO T ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESO RCES

Concl sion

As req ired byArticle 229(6) of the Constitution, based on the audit procedures performed,
except for the matters described in the Basis for Conclusion on Lawfulness and
Effecti dness in Use of Public Resources section of my report, I confirm that, nothing else

e to my attention to cause me to believe that public resources have not been
applie laMully and in an effective way

Basis or Conclusion

The au
lnstituti
Manag
respon
require

1. Un

The s
amou
resulti
the P
provid
ln the
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2. Failure to Transfer Revenue to the County Revenue Fund Account

The statement of financial performance reflects rendering services - medical services
income of Kshs.15,610,942 as disclosed in Note 10 to the financial statements. However,
the amount was not transferred to the County Revenue Fund Account for approval by the
Controller of Budget before withdrawal. This was contrary to Regulation 80(1)of Public
Finance Management (County Governments) Regulations, 2015 which provides that all
receipts for the county government shall be paid into the County Exchequer Account and
any withdrawal is as per the approved Appropriations Act.

ln the circumstances, Management was in breach of the law

3. Delayed Completion of the Out-Patient and Surgica! Theatre

Review of the records revealed that the Hospital was constructing an outpatient block
with a contract sum of Kshs.100,000,000 which commenced during the 2018-2019
financial year. However, on audit inspection done in April,2024 revealed the project was
still under construction with an estimated completion level of 70% although the
construction was expected to have been compleledin2O2Ol202l financial year. Further,
the Hospital had a surgical theatre at a contract sum of Kshs.1 1 ,417 ,817 which had stalled
since the year 2012 when it commenced.

ln the circumstances, the delayed construction of projects has denied the public the
services expected from the projects.

4. lrregular Engagement of Casual Workers

The statement of financial performance and in Note 12 to the financial statement reflects
employee costs balance casuals and contractual staff amount of Kshs.4,235,077. This
includes Contractual Employees balance of Kshs.1,368,100. However, audit review
noted that Management engaged casual workers for more than three months. This was
contrary to the Public Service Commission of Kenya - County Public Service Human
Resource Manual, May, 2013 Section 8.16(1) which states that, "Casual workers shall be
engaged only on urgent short-term tasks with the approval of the County Public Service
Board and they shall not be engaged for more than three months, as stipulated in the
Employment Act, 2007".

ln the circumstances, Management was in breach of the law

5. Non-Compliance with Requirements on Universal Health Coverage

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits of eight two (82) staff requirements or 81o/o of the authorized
establishment, as detailed below:

Report of the Auditor-General on Olenguruone Level 4 Sub-County Hospital for the year ended 30 June, 2023 County
Governmenl of Nakuru
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ln additi n, the Hospital lacked the necessary equipment and machines outlined in the
Health licy Guidelines as detailed below;

These d
accesst

ciencies contravene the First Schedule of Health Acl, 2017 and imply that
the highest attainable standard of health, as required by Article 43(1) of the

Constitu on of Kenya, 2010 may not be achieved

ln the ci mstances, the facility is not able to offer services as a Level 4 Hospital

The aud was conducted in accordance with ISSAI 4000. The standard requires that I

comply ith ethical requirements and plan and perform the audit to obtain assurance
about w ether the activities, financial transactions and information reflected in the
financial tatements are in compliance, in all material respects, with the authorities that
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govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of lnternal Controls, Risk Management and Governance section of my
report, I confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion

Management of Medical Supplies

The statement of financial position reflects an inventory balance of Kshs.4,755,494 as
disclosed in Note 19 to the financial statements. However, review of the store records on
pharmaceuticals and non-pharmaceuticals at the Hospital revealed that one hundred and
seventy-eight (178) packs of various drugs of undetermined value had expired. ln
addition, the stock cards used to issue drugs to various departments in the Hospital did
not indicate the batch number and the expiry dates of the drugs. Further, a review of the
Hospital's stock cards indicated that the Hospital experienced stock out during the year
under review.

ln the circumstances, the effectiveness of internal controls on the management of
pharmaceutical and non-pharmaceutical could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provrde a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to the sustainability of services and using the applicable basis of accounting
unless Management is aware of the intention to terminate the Hospital or to cease
operations.

Report of the Audilor-General on Olenguruone Level 4 Sub-County Hospital for the year ended 30 June, 2023 - County
Governmenl of Nakuru
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ent is also responsible for the submission of the financial statements to the
Auditor-
2015.

eneral in accordance with the provisions of Section 47 of the Public Audit Act,

ln additi n to the responsibility for the preparation and presentation of the financial
stateme ts described above, Management is also responsible for ensuring that the
activities financial transactions and information reflected in the financial statements are
in compl nce with the authorities which govern them, and that public money is applied in
ane manner

The Boa
process,
relevant
systems

of Management is responsible for overseeing the Hospital's financial reporting
reviewing the effectiveness of how Management monitors compliance with

islative and regulatory requirements, ensuring that effective processes and
re in place to address key roles and responsibilities in relation to overall

lanning and performing the audit of the financial statements and review of
I consider internal control in order to give an assurance on the effectiveness
ntrols, risk management and overall governance processes and systems in
ith the provisions of Section 7(1)(a) of the Public Audit Act, 201 5 and submit

ort in compliance with Article 229(7) of the Constitution. My consideration of
ntrol would not necessarily disclose all matters in the internal control that

terial weaknesses under the lSSAls. A material weakness is a condition in

governa and risk management, and ensuring the adequacy and effectiveness of the
control e ronment

Auditor eneral's Responsibilities for the Audit

objectives are to obtain reasonable assurance about whether the financial
statemen as a whole are free from material misstatement, whether due to fraud or error,
and to iss e an auditor's report that includes my opinion in accordance with the provisions
of Section 8 of the Public Audit Act, 2015 and submit the audit report in compliance with
Arlicle22
isnotag

(7) of the Constitution. Reasonable assurance is a high level of assurance, but
ntee that an audit conducted in accordance with lSSAls will always detect

a material
or error a

isstatement and weakness when it exists. Misstatements can arise from fraud
are considered material if, individually or in the aggregate, they could

reasonabl be expected to influence the economic decisions of users taken on the basis
of these fi ncial statements

ln addition
performed

to the audit of the financial statements, a compliance review is planned and

respects,
statement

express a conclusion with limited assurance as to whether, in all material
activities, financial transactions and information reflected in the financial

are in compliance with the authorities that govern them in accordance with
the provisi ns of Article 229(6) of the Constitution and submit the audit report in
complian with Article 229(7) of the Constitution. The nature, timing and extent of the

work is limited compared to that designed to express an opinion withcomplianc
reasonable ssurance on the financial statements

Further, in
compliance
of internal
accordanc
the audit re
the internal
might be m
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which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

a

a Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by Management.

Report of the Auditor-General on Olenguruone Level 4 Sub-County Hospital for lhe year ended 30 June, 2023 - County
Government of Nakuru

8

. Conclude on the appropriateness of Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Hospital's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report. However, future events or conditions may cause the
Hospital to cease to continue to sustain its services.

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

. Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

. Perform such other procedures as I consider necessary in the circumstances.

I communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.



of the

I also
requr
and

Management with a statement that I have complied with relevant ethical
regarding independence and to communicate with them all relationships

atters that may reasonably be thought to bear on my independence and
where ble, related safeguards.

FCPA BS
U RAL

Nairobi

5 July,
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Oleng one Hospitol (Nokuru County Government)
Atttttt eport and Financial Statementsfor The Year Ended 30h June 2023

tement ofFinancial Performance for The Year Ended 30tr June 2023

The H
sigred

's financial statements were approved by the Board on \ r,\,o\.--,e, and
behalfby

Revent e from non-exchange transactions

Transfe J norn the County Government 6

In- kinc Jontributions liorn the County Government 7 7,837.188 t0,542,816

Grants igm donors and development partners 8

Transfe ! from ottrer Government entities 9

Revenu from exchange transactions

Renderi rg of services- Medical Service Income l0 t5,610,942 1s,322,3s0

Total n Yenue 25,865,226

Expcns 5

Medical 'Clinical costs ll 13,117,085

Employ, € costs t2 4,235,077 3,407,174

Board or l3 200,000 s 12,000.00IVlanagement Expenses

Deprecir ilion and amorti zation expense l4

Repairs r nd maintenance l5 I , 140,565

General )xpenses l6 7.045,934

Finance :osts 6,007,839

Total e .[.n... 21,256,672 25,222,,758

Net Surl rlus for the year 2,191,459 642,468

r

r

Board o gement

Head of Finance

ICPAKNo: 'lLY 
t

Medical Superintendent

t4)

W&

23.448.131

1o,293,288

520,468

I



Oleng one Hospital (Nakuru County Executive)
Report and Finoncial Statementslor The Year Ended 3Ah June 2023

15. tement of Financial Position as at 30th June 2023

The Hospi
signed on i

I's financial statements were approved by the Board on 10t10t2023
behalf by

and

Head of Finance
ICPAK No:7241

Medical Su perintendent

Asscts

Current ets

Cash and ash equivalents 4,t t9,663 1,928,204
Receivab s from exchange transactions t8 I ,853, 195

s from non-exchange transactions

Inventorit l9 4,755,494
Total Cur rent Assets 10,728,352 8,489,648
Non-cu rr nt assets

Property, lant, and cqu lpment 20

Intangible assets 2t
Total Non urrent Assets

Total asse 8,489.6.18
Liabilities

Current li bilities

Trade and rther payables 22 6,608,689 6,561,445
Rcfundablt deposits from customers/Patients 23

Total Cur nt Liabilities 6,561,445

Total Non. urrent liabilities 0
Total Liab ities 6.608.689 6.561.445
Net assets

Revaluatior servc 0

Accumulate surplus/Deficit 2,833,927 642,468
Capital Fun 1,285,736 1,285,735

ts and l-iabilities 8.,189.648

Board of nagement

A nn uoA

Lml
Chairman

2

2022t2023

,, KShS

202U22

Kshs

Descrip{ijn Notes
F

t7

629,02s
Reccivabl

5,932,420

10.728.352

Total Net ,,4{ 10.728.352
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16. Statement of Changes in Net Asset for The Year Ended 30th June 2023

1,285,7361,285,736As at JulY l, 2021

Revaluation gain

642,468642,468Surplus for the Year

cap ital/Development grants

t.928.2041.285.736612.168As at June 30,,2022

642,46E642,468At July l' 2022

Revaluation gain

4,t 19,6632,191,459
Surplus for the Year

cap ital/Development grants

4,112463_1.285.7362,833,94At J unc 30' 2023

The Hospital's financial statements were approved by the Board o

signed on its behalfbY

n 1O11012023 and

ml
Chairman
Board of Management

Head of Finance
ICPAK No: 7241

Mcdical SuPerinlendent

-)

Capital Total

Fund
Descript lsurplus/Dcficit

Accum ulated
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17. tatement of Cash Flows for The Year Ended 30th June 2023

t out on pages I to 39 form an integral part ofthe Annual Financial Statements. The
ncial statements were approved by the Board on 10t1012023 and signed

by

MJ

4

Cash flot vs from operating activities

from other Government entities

of services- Medical Service Income l0 t5,6t0,942 1s322,3s0

eipts 15,322,350

Paymentr

linical costs ll 4,522,571 4,775,5t t

t2 4,235,077 3,407,174Employee costs

4anagement Expcnses t3 200,000 5 12,000

d maintenance l5 490.468 990,565

General e: penses l6 3,97 t,367 4,994,632

Finance cr sts

Total Par ments 13,419,483 14,679..882

Net cash I ows from operating activities 24 2,191,459 642,,468

Cash flow l from investing activities

Purchase o f property, plant, equipment, & intangible assets

Proceeds f om the sale ofproperty, plant, and equipment

Acquisitiot of investments

ows used in investing activities

from fi nancing activities

Proceeds fi rm borrowings

Repaymenl of borrowings

Capital gra rts received

Net cash fl rws used in financing activities
2,191,459 642,468Net increar e in cash and cash equivalents

Cash and cr sh equivalents at I luly 2021 t7 1,928,204 1,285,736

Cashandca rhequivalentsat30 July 2022 t7 4,119,663 l,g2g,2o4

a!
Medical Superintendent

202212023

KShs
2021/22

Kshs

Descriptl6t

Note

Rcceipts 
I

Transfers

Renderinl

Total Rel

Medical/(

Board ofi
Repairs arrl

Net cash fl
Cash flowi

Head of Finance
ICPAK NO. 7241

Chairman
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18. Strtement of Comparison of Bur.lgel and Actual Amounts l'or 'Ihe Year Ended 30th June 2023

f--tJlc"hil b
"=(a+b)

d
"=(c-d)

Ks hs Kshs Kshs Kshs Kshs

100%ln-kind contribulion from the
County Government

7.83?.1 8{t 7,837,1 8E 7.E37. I E8

Granls from donors and
development paflners

0ll/o

Transfers from olher Govemment
cntities

lvo

Rendering of services- Medical
Service Income

15.610.942 I 5.610.942 I 5.6 t 0.942 100"/.

'l'0tal inc0me 15,610,9{2 7,tt]7,188 23,{{n,ll0 23,.t{lr,l30 l0oo/o

Expenses
McdicaUClinical costs 4.441,7 t5 7.837.188 12.284.903 r 0.293.288 t.99 t.6 r5 160/0

Employec costs 4.256.841 4.256.841 4.235.077 21,764 tvo

Remuneration ol' dircctors 200.000 200,000 200,000 t000/.

Rcpairs and mainlenancc 544.468 544.468 520.468 2.1.000 4%

Grants and subsidies 0 0 0

Ccneral expenses -490/"4.02t,552 4.02 t.552 6.007.839 (1.986.287)

Total lixpenscs t 3.{70.576 7.tiI7.I t t 21,307 ,164 2 t.256,672 5 t.092

Surplus for the periorl 2.19 t.{stt
Capilsl exDenditu rc E

rrul
Chrirman
Board of Management

Ilead of l'inance
ICPAK No: 7241

Ilcdical Supcrintendent
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Notes to the Financial Statements

formation

onesub-county hospital is established by and derives its authority and accountability lrom

t. The Olenguruone Sub-County Hospital is wholly owned by the Government of Kenya

omiciled in Kenya. The Olenguruone Sub-County Hospital's principal activity is to

ntegrated quality services for all

of Compliance and Basis of Preparation

ial statements have been prepared on a historical cost basis except for the measurement

d amounts of certain items of property, plant, and equipment, marketable securities and

instruments at fair value, impaired assets at their estimated recoverable amounts and

y determined liabilities at their present value. The preparation of financial statements in

with International Public Sector Accounting Standards (IPSAS) allows the use of

and assumptions. It also requires management to exercise judgement in the process of

the hospital accounting policies. The areas involving a higher degree ofjudgment or

, or where assumptions and estimates are significant to the financial statements. The

ments have been prepared and presented in Kenya Shillings, which is the functional

ing currency of the Olenguruone sub county hospital

ial statements have been prepared in accordance with the PFM Act, and International

ctor Accounting Standards (IPSAS). The accounting policies adopted have been

y applied to all the years presented

New and Revised Standards

rred the application date of standards from l't January 2022 owing to Covidl9. This

provide entities with time to effectively apply the standards. The deferral was set for I't

6

consistenl



Olenguruone
Annual Repo

S ub-County Hospitul (Nakuru
rt and Financial Slatemenls for

County Government)
The Year Ended 3Ah June 2023

Notes lo the Financial Statements (Conlinued)

i. New and amended standards and interpretations in issue but not yet effective in the year ended

30thJune 2022.

Applicable: l't January 2023:

The objective of IPSAS 41 is to establish principles for the financial reporting of

financial assets and liabilities that will present relevant and useful information to

users of financial statements for their assessment of the amounts, timing and

uncertainty of an Hospital's future cash flows.

IPSAS 4l provides users of financial statements with more useful information than

IPSAS 29, by:

. Applying a single classification and measurement model for financial assets

that considers the characteristics of the asset's cash flows and the objective

for which the asset is held;

. Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

. Applying an improved hedge accounting model that broadens the hedging

arrangements in scope of the guidance. The model develops a strong link

between an Hospital's risk management strategies and the accounting

treatment for instruments held as part of the risk management strategy.

IPSAS 41:

Financial

lnstruments

Applicable: I't January 2023

The objective of this Standard is to improve the relevance, faithful representativeness

and comparability of the information that a reporting Hospital provides in its

financial statements about social benefits. The information provided should help

users of the financial statements and general-purpose financial reports assess:

(a) The nature ofsuch social benefits provided by the Hospital;

(b) The key features ofthe operation ofthose social benefit schemes; and

IPSAS 42:

Social Benefits

7

St.raaiO I Eftcctivc date and impact:
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and Financiul Stalementsfor The Year Ended 3(/h June 2023

(c) The impact of such social benefits provided on the Hospital's financial

performance, financial position and cash flows.

mprovements

er

PSAS

Applicable I't lanuary 2023

o IPSAS 22 Disclosure of Financial Information about the General Governmenl

Seclor.

Amendments to refer to the latest System of National Accounts (SNA 2008).

e IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer defined in

IPSAS.

. IPSAS 29: Financial instruments: Recognition and Measurement

I Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

IPSAS 4l which is applicable from I't January 2023.

I f, SAS 43 Applicable l't January 2025

The standard sets out the principles for the recognition, measurement, presentation,

and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This

8

I Effective date and impact:Standard

I

Amendments

Other IPSAS

resulting from

IPSAS 4I,

Financial

Instruments

Applicable: lst January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the components of

borrowing costs which were inadvertently omitted when IPSAS 4l was

issued.

b) Amendments to IPSAS 30, regarding illustrative examples on hedging and

credit risk which were inadvertently omitted when IPSAS 4l was issued.

c) Amendments to IPSAS 30, to update the guidance for accounting for

financial guarantee contracts which were inadvertently omitted when IPSAS

4 I was issued.

Amendments to IPSAS 33, to update the guidance on classifying financial

instruments on initial adoption of accrual basis IPSAS which were inadvertently

omitted when IPSAS 4l was issued.
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information gives a basis for users of financial statements to assess the e

leases have on the financial position, financial performance and cash flows of an

Hospital.

The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

ffect that

Applicoble I't January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the

lower of carrying amount and fair value less costs to sell and the depreciation of such

assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately

in the statement of financial position and the results of discontinued operations to be

presented separately in the statement offinancial performance.

IPSAS 44: Non-

Current Assets

Held for Sale

and

D iscontinued

Operations

{

Early adoption of standards

The Olenguruone Sub-County Hospital did not early - adopt any new or amended standards in

the year 202212023

Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value

and recognized on obtaining control of the asset (cash, goods, services, and property) if the transfer is

free from conditions and it is probable that the economic benefits or service potential related to the

asset will flow to the Olenguruone Sub-County Hospital and can be measured reliably.

IC

()

Standard I Effective date and impact:
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exchange transactions

rvlces

Sub-County Hospitat recognizes revenue from rendering ofservices by reference to the

letion when the outcome of the transaction can be estimated reliably. The stage of

Easured by reference to labour hours incurred to date as a percentage of total estimated

ere the contract outcome cannot be measured reliably, revenue is recognized only to the

xpenses incurred are recoverable

to

d

sale of goods is recognized when the significant risks and rewards of ownership have

the buyer, usually on delivery

when the amount of revenue can be measured reliably, and it is probable that the

or service potential associated with the transaction will flow to Olenguruone Sub-ts

R

b

i$ accrued using the effective yield method. The effective yield discounts estimated

Fs through the expected life of the financial asset to that asset's net carrying amount.

es this yield to the principal outstanding to determine interest income for each period

ar distributions must be recognized when the shareholder's or the Olenguruone Sub-

right to receive payments is established.

sing from operating leases on investment properties is accounted for on a straight-line

e terms and included in revenue.

l0

Revenue fro m

Rendering of



Olenguruon
Annual Rep

e Sub-County Hospital (Nukuru
ort and Financial Statements for

County Government)
The Year Ended 3Uh June 2023

b) Budget information
The original budget for FY 202212023 was approved by Board on quarterly basis Subsequent revisions or

additional appropriations were made to the approved budget in accordance with specific approvals from

the appropriate authorities. The additional appropriations are added to the original budget by the Hospital

upon receiving the respective approvals in order to conclude the final budget. The Olenguruone Sub-

County Hospital's budget is prepared on a different basis to the actual income and expenditure disclosed

in the financial statements. The financial statements are prepared on accrual basis using a classification

based on the nature of expenses in the statement of financial performance, whereas the budget is prepared

on a cash basis. The amounts in the financial statements were recast from the accrual basis to the cash

basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is

then presented in the statement of comparison of budget and actual amounts. In addition to the Basis

difference, adjustments to amounts in the financial statements are also made for differences in the formats

and classification schemes adopted for the presentation of the financial statements and the approved

budget. A statement to reconcile the actual amounts on a comparable basis included in the statement of

comparison of budget and actual amounts and the actual as per the statement of financial performance has

been presented in these financ ial statements.

ll
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ue Added Tax

sets are recognized net of the amount of sales tax, except

the sales tax incurred on a purchase of assets or services is not recoverable from the

authority, in which case, the sales tax is recognized as part of the cost of acquisition of

or as part of the expense item, as applicable.

eivables and payables are stated with the amount of sales tax included. The net amount

tax recoverable from, or payable to, the taxation authority is included as part of

les or payables in the statement of financial position.

rty

ies are measured initially at cost, including transaction costs. The carrying amount

ement cost of components of an existing investment property at the time that cost is

ognition criteria are met and excludes the costs of day-to-day maintenance of an

I

o

a

ha

acquired through a non-exchange transaction is measured at its fair value at the date

sequent to initial recognition, investment properties are measured using the cost model

d over a period of grver? years. Investment properties are derecognized either when they

of or when the investment property is permanently withdrawn from use and no future

or service potential is expected from its disposal. The difference between the net

the carrying amount of the asset is recognized in the surplus or deficit in the period

lansfers are made to or from investment property only when there is a change in use

d equipment

and equipment are stated at cost less accumulated depreciation and impairment losses

nditure that is directly attributable to the acquisition of the items. When significant

lant and equipment are required to be replaced at intervals, the Hospital recognizes

with specific useful lives and depreciates them accordingty. Likewise, when a major

ed, its cost is recognized in the carrying amount of the plant and equipment as a

cognition criteria are satisfied. All other repair and maintenance costs are recognized

t as incurred. Where an asset is acquired in a non-exchange transaction for nil or

n the asset is initially measured at its fair value

ec

di
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Olenguruone Sub-Counly Hospital (Nakuru County Governmenl)
Annual Reporl und Financial Stalements for The Yeur Ended 3Ah June 2023

f) Leases

Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of

the leased item to the Hospital. Assets held under a finance lease are capitalized at the commencement of

the lease at the fair value of the leased property or, if lower, at the present value of the future minimum

lease payments. The Hospital also recognizes the associated lease liability at the inception of the lease.

The liability recognized is measured as the present value of the future minimum lease payments at initial

recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction

of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability.

Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no

reasonable certainty that the Hospital will obtain ownership of the asset by the end of the lease term, the

asset is depreciated over the shorter ofthe estimated useful life of the asset and the lease term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental to

ownership of the leased item to the Hospital. Operating lease payments are recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease term.

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets

acquired in a non-exchange transaction is their fair value at the date of the exchange. Following initial

recognition, intangible assets are carried at cost less any accumulated amortization and accumulated

impairment losses. Internally generated intangible assets, excluding capitalized development costs, are

not capitalized and expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite

l3

g) Intangible assets
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iand development costs

expenses research costs as incurred. Development costs on an individual project are

ihtangible assets when the Hospital can demonstrate:

ical feasibility of completing the asset so that the asset will be available for use or sale

n to complete and its ability to use or sell the asset

will generatc future economic benefits or service potential

ilability of resources to complete the asset

i(y to measure reliably the expenditure during development

ial recognition of an asset, the asset is carried at cost less any accumulated amorlization

s available for use. It is amortized over the period ofexpected future benefit. During the

elopment, the asset is tested for impairment annually with any impairment losses

ediately in surplus or deficit

instruments

ts

ition and measurement

financial assets at fair value through surplus or deficit, Ioans and receivables, held-to-

tments or available-for-sale financial assets, as appropriate. The hospital determines the

of its financial assets at initial recognition

ivables

ivables are non-derivative financial assets with fixed or determinable payments that are

an active market. After initial measurement, such financial assets are subsequently

ortized cost using the effective interest method, less impairment. Amortized cost is

king into account any discount or premium on acquisition and fees or costs that are an

f the effective interest rate. Losses arising from impairment are recognized in the surplus

lrl

) The tec

impairment losses. Amortization of the asset begins when development is complete

within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are
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Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified

as held to maturity when the Hospital has the positive Intention and ability to hold it to maturity. After

initial measurement, held-to-maturity investments are measured at amortized cost using the effective

interest method, less impairment. Amortized cost is calculated by taking into account any discount or

premium on acquisition and fees or costs that are an integral part of the effective interest rate. The

losses arising from impairment are recognized in surplus or deficit.

Impairment of financial assets

The Hospital assesses at each reporting date whether there is objective evidence that a financial asset or

an asset of financial assets is impaired. A financial asset of financial assets is deemed to be impaired if,

and only if, there is objective evidence of impairment as a result of one or more events that have

occurred after the initial recognition of the asset (an incurred 'loss event') and that loss event has an

impact on the estimated future cash flows of the financial asset of financial assets that can be reliably

estimated. Evidence of impairment may include the following indicators:

) The debtors or amenity of debtors are experiencing significant financial difficulty

! Default or delinquency in interest or principal payments

) The probability that debtors will enter bankruptcy or other financial reorganization

) Observable data indicates a measurable decrease in estimated future cash flows (e.g. changes in

arrears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value

through surplus or deficit or loans and borrowings, as appropriate. The Hospital determines the

classification of its financial liabilities at initial recognition.

All financial Iiabilities are recognized initially at fair value and, in the case of loans and borrowings,

plus directly attributable transaction costs.

l5
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f rowing

cognition, interest-bearing loans and borrowings are subsequently measured at amortized

effective interest method. Gains and losses are recognized in surplus or deficit when the

ognized as well as through the effective interest method amoftization process

st is calculated by taking into account any discount or premium on acquisition and fees or

an integral part of the effective interest rate.

les

asured at cost upon initial recognition. To the extent that inventory was received through

transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

uisition.

in bringing each product to its present location and conditions are accounted for as

terials: purchase cost using the weighted average cost method

oods and work in progress: cost of direct materials and labour, and a proportion of

ring overheads based on the normal operating capacity, but excluding borrowing costs

initial recognition, inventory is measured at the lower cost and net realizable value.

p extent that a class of inventory is distributed or deployed at no charge or for a nominal

lass of inventory is measured at the lower cost and the current replacement cost.Net

is the estimated selling price in the ordinary course of operations, less the estimated

letion and the estimated costs necessary to make the sale, exchange, or distribution.

recognized as an expense when deployed for utilization or consumption in the ordinary

tions of the l{ospital

lstons

rbcognized when the Hospital has a present obligation (legal or constructive) as a result of

it is probable that an outflow of resources embodying economic benefits or service

required to seftle the obligation and a reliable estimate can be made of the amount of

pital expects some or all of a provision to be reimbursed, for example, under an insurance

imbursement is recognized as a separate asset only when the reimbursement is virtually

l6

costs of com
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The expense relating to any provision is presented in the statement of financial performance net of any

reimbursement.

Contingent liabilities

The Hospital does not recognize a contingent liability, but discloses details of any contingencies in the

notes to the financial statements, unless the possibility of an outflow of resources embodying economic

benefits or service potential is remote.

Contingent assets

The Hospital does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not

wholly within the control of the Hospital in the notes to the financial statements. Contingent assets are

assessed continually to ensure that developments are appropriately reflected in the financial statements.

If it has become virtually certain that an inflow of economic benefits or service potential will arise and

the asset's value can be measured reliably, the asset and the related revenue are recognized in the

financial statements of the period in which the change occurs.

k) Nature and purpose of reserves

The Hospital creates and maintains reserves in terms of specific requirements.

l) Changes in accounting policies and estimates

The Hospital recognizes the effects of changes in accounting policy retrospectively. The effects of

changes in accounting policy are applied prospectively if retrospective application is impractical.

m) Employee benefits

Retirement benefit plans

The Hospital provides retirement benefits for its employees and directors. Defined contribution plans are

post-employment benefit plans under which an Hospital pays fixed contributions into a separate

Hospital (a fund), and will have no legal or constructive obligation to pay further contributions if the

fund does not hold sufficient assets to pay all employee benefits relating to employee service in the

Current and prior periods. The contributions to fund obligations for the payment of retirement benefits

are charged against income in the year in which they become payable. Defined benefit plans are post-

employment benefit plans other than defined-contribution plans. The defined benefit funds are

actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are recovered

through lump-sum payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit obligation.

t7
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currency transactions

n foreign currencies are initially accounted for at the ruling rate ofexchange on the date of

: Trade creditors or debtors denominated in foreign currency are reported at the statement

sition reporting date by applying the exchange rate on that date. Exchange differences

e settlement of creditors, or from the reporting of creditors at rates different from those at

re initially recorded during the period, are recognized as income or expenses in the period

ansc

ng costs

ts are capitalized against qualilying assets as part of property, plant and equipment. Such

are capitalized over the period during which the asset is being acquired or constructed

s have been incurred. Capitalization ceases when construction of the asset is complete

ing costs are charged to the statement of financial performance

rties

regards a related pa(y as a person or an Hospital with the ability to exert control

jointly, or to exercise significant influence over the Hospital, or vice versa. Members of

ht are regarded as related parties and comprise the directors, the CEO/principal and

rs

ce concession arrangements

lyses all aspects of service concession arrangements that it enters into in determining

accounting treatment and disclosure requirements. In particular, where a private party

asset to the arrangement, the Hospital recognizes that asset when, and only when, it

ulates the services. The operator must provide together with the asset, to whom it must

and at what price. In the case of assets other than 'whole-of-life' assets, it controls,

ip, beneficial entitlement or otherwise - any significant residual interest in the asset at

ngement. Any assets so recognized are measured at their fair value. To the extent that

en recognized, the Hospital also recognizes a corresponding liability, adjusted by a cash

id or received

l8
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Estimates and assumptions

The key assumptions conceming the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of

assets and liabilities within the next financial year, are described below. The Hospital based its

assumptions and estimates on parameters available when the consolidated financial statements were

prepared. However, existing circumstances and assumptions about future developments may change due

to market changes or circumstances arising beyond the control of the Hospital. Such changes are

reflected in the assumptions when they occur. (IPSAS I .140)

l9

r) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, sho({erm deposits on call and

highly liquid investments with an original maturity of three months or less, which are readily convertible

to known amounts of cash and are subject to insignificant risk of changes in value. Bank account

balances include amounts held at the Central Bank of Kenya and at various commercial banks at the end

of the financial year. For the purposes of these financial statements, cash and cash equivalents also

include short term cash imprests and advances to authorised public officers and/or institutions which

were not surrendered or accounted for at the end ofthe financial year.

s) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or reconfigured

to conform to the required changes in presentation.

t) Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the financial

statements for the year ended June 30,2022.

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Hospital's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, exPenses,

assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.

However, uncertainty about these assumptions and estimates could result in outcomes that require a

material adjustment to the carrying amount of the asset or liability affected in future periods.
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ives and residual values

I future use and value from disposal

condition of the asset based on the assessment of experts employed by the Hospital.

nature of the asset, its susceptibility and adaptability to changes in technology and

esses

nature ofthe processes in which the asset is deployed

ilability of funding to replace the asset.

es in the market in relation to the asset

raised and management determined an estimate based on the information available

measured at the management's best estimate of the expenditure required to settle the

reporting date and are discounted to present value where the effect is material

From The County Government

Uncond ition I grants

Operational nt

Level 5 gran

Other grants

Provisions

['rovisions w

Provisions a

obligation at

(r. Transfer

Useful

The us

potentr

p

ran ts

neUser fee forg

health services for Universal care project (THUCP)Transform in

DANIDA

Wards Devel ment grant

Paediatric bl k grant

block grant

Laboratory g t

n:I sd bsu I Id esr tsnne at oTotal govern

20

I lives and residual values of assets are assessed using the following indicators to inform

2022t2023

KSh.-
2021/22

KShs

Description

Conditional i

Adm in istratiol
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6(b) Transfers from the County Government

7. In Kind Contributions from The County Government

tl. Grants From Donors and Development Partners

Nakuru
County
Government

Total

Salaries and wages

Medical supplies-Drawings Rights (KEMSA)

10,542,8767,837,189Pharmaceuticals and Non-Pharmaceutical Suppl ies (other

suppliers)

Utility bills
7,837,189 10,542,876Total grants in kind

Cancer Centre grant- DANIDA

World Bank grants

Paediatric ward grant- JICA

Research grants

Other grants (specifl)

Total grants from development partners

2t

Namc of the
Entity
scnding the
grant

Amount
recognized
Statenrent
financial
pcrformance*

KShs

I Amount
to I defcrrerl
of I under

I

I 
dcfcrrcd

lrncomcI KShs -F KShsKShs KShs

Amount
recognised in
capital fund.

I Total grant
I income during

I 
tn" vear

Comparative
Period

Description
202212023

KShs
t-

202y2022

KShs

Description
2022t2023

KShs

202u2022

KShs



ADonor e.g., I .NIDA

JICA

World Bank

Total

Transler fron I ,iational Government (Ministry of Health)

Transfer fron :NHIF) National I'lospital

Transfer fron <xx Institute

Total Transl 's

rlPharmaceutic s t,607,225 I,4t4,418

89 r .026 989.941Laboratory
724.064 777,768Radiology

dOrthopedic ar Trauma Technology 56,052 t66,t l8

8 (a)Gran

Transfe

0. Renderi

63,91 0 37,410Theatre

779,690 945,569.00E mergency Serv ice

s9,320 55,500Dental servic s

h 3alth 5,682,349 6,724,750Reproductive
969,894lces 642,313Paediatrics se

350,06 tservlces 645,253Farewell hom
2,890,921ervlces tncomc 4,459,740Other medica

15,322,350lrom the rendering of services 15,610,942Total revenu

Olenguruone County Hospitol (Nakuru Counly Governmenl)
nnual Re nd Fi na nc ial State me nls or The Year Ended 3(lh June 2023

from donors and development partners (Ctassification)

rom Other Government Entities

of Services-Medical Service Income

22

t lAmount
I I recogn izctl

Namc of thclEntity scnrling I Strtcmcnt
the grant I I linanciul

deferrcd
under.
deferred
income

KShs

I Total grant
I in"o-"
I during the

Ir""
T Kstt

I amouirt

Comparative
Periotl

KShs KShs
.l

to
ol

Amount
recogniscd in
capital fund.

pg'forrnn nce

KShs

2022t2023

KShs

202U2022

KShs
D(scription

2022t2023

Kshs

202y2022

Kshs
Description

Accident and I



(

Olenguruone Sub-Counly Hospital (Nakuru
Annuul Report und Finuncial Slatements for

County Government)
The Year Ended 30h June 2023

I l. MedicaV Clinical Costs

12. Employee Costs

13. Board of Management Expenses

14. Depreciation and Amortization Expense

2,005,9542,308,fi2Laboratory chemicals and reagents

2,782,6752,767,236Food and Ration

1,7 t7 ,986 t,620,292Dressing and N on - Pharm aceut ica ls

1,709,8411,916,942Pharmaceutical supplies

s6.085 777,495Sanitary and cleansing Materials
239.407298,427Purchase of Medical gases

3,98t,421t,228,499Other medical cost

13,117,08510,293,287Total medicaV clinical costs

2,866,977 2,905,874Salaries, wages, and allowances

I,368,100 50 r.300Contractual Employees

3,407,,1744,235,077Employee costs

512,000200,000Sitting allowance

512,000200,000Total

Property, plant and equipment

Intangible assets

Investment property carried at cost

Total depreciation and amortization

23

,

202212023

Kshs

202il2022
Description Kshs

202u2022

Kshs

2022t2023
Description

Kshs

2022n023 202il2022
Description +

I(shs I(shs

Description
2022t2023

Kshs

202il2022

Kshs



Property- Bu lr lings 239,000 626,910

365,800Medical equi lment 200,000

8 r,468 147,855Motor vehicl 3Xpenses

520,468 I,140,565Total repair

Catering expi nses 130,000 220,000

rl ce allowance 130,903 33,000Daily subsist

Ceneral offic 14,060

50,000 43,700Other fuels

Bank charges 190,770 I 13,7 t2

lensils 6,250

78,000)mputer

t,742,060Refine fuel I,376,000

900,000 1,250,000Electricity ex rnses
Postal & cou t( r servlces 10,000

i( 356,250Travel and ac

1,328,720 890,705Printing and [atlonerv

244,300Water and se' )rage costs 374,580

50,665I mobile phone services 0Telephone an

t,276,866 I,993,232Internet expe rses(lCT&Software)

6,007,839 7,045,934Total Genert I Expenses

4,t 19,663ntsCurrent accor.

1.928.2044,1r9,663Total cash ar d cash equivalents

5. Repairs

6. General

7. Cash An

Olenguruone b-Counly Hospital (Nakuru County Government)
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d Maintenance

cnses

Cash Equivalents

24

2022t2023

Kshs

202y2022

Kshs
FDdscription

r and maintenance

202212023

Kshs

202u2022

Kshs
Description

I

Purchase of ul

Purchase of d

lmmodation allowance 2s0,000

2022t2023------------
KShs ,

202112022
--------':-

KShs
Description

t,928,204
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17 (a). Detailed Analysis of Cash and Cash Equivalents

18. Receivables From Exchange Transactions

1,928,2044,1t9,6630r00r019327000a) Current account

Kenva National bank

llquity Bank, etc

Sub- total

b) On - call deposits

Kenya Commercial bank

Equity Bank - etc

Sub- total
c) Fixed deposits account

Flank Name

Sub- total

d) Others(.yecifl
cash in hand

Mobile money- Mpesa, Airtel
money

Sub- total
4.119.663 1.928.204G rand total

629,02sI ,853,1 95Medical services receivables

Rent receivables

Other exchange debtors

Less: impairment allowance

629,0251,853,195Total receivables

25

Dcscription

Financial institution

2022t2023

KShs
t

202Lt2022

KShsAccount number

202u2022

KShs
Description ryrr! r1

KShs
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sis of ivables From Exchan Transactions

Cu r rent
FY

oh of the
total

Comparative
FY

7o of the

total

r,853,195Less than I v iar

vBetween I - 2 cars

rsBetween 2-3

Over 3 years

Total (a+b)

9. Inventori

Pharmaceuti upplies 1,804,838 2,354,949

Maintenancc lies

I"ood supplies 177,350 170.350

Linen and clo I supplies

ls supplies

2,773,306 3,407,t21

ess: provlslo r impairment of stocks

otal 4,755,494 5,932,420

26

D{scriptior

629,02s

2022t2023

Kshs
2021t2022

Kshs

2022t2023

KShs

202u2022

KShs
Description

ti

s

Cleaning mate{

il;k,,6ril

t ---T--r--]
too% 

]
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2(). Property, Plant 8nd Equipment

('ost

At I July 2022 (previous year)

n dditions

Disposals

l'ransl'crs/adj ustments

At 30rh .run 2022

Ar lJuly 2022(cunent year)

Additions

Disposals
'l'ransfer/adjustments

,\r Jo'h.run 2021

Dcpreciation and im pairm ent

At lJuly 2022 (previous year)

Depreciation for the ycar

Disposals

Impairmcnt

Atlo .rure 2023

At July 2022 (cunent year)

I

21

l-lnd

Bllildint
! rrd
Civll

rryorks

Ksh

lllotor
vchic16

Fumitnrc, litlings,
trod omce
e-quipmcDt

h'"h -

ICT
Equipment

Ksh

lpunr^ra
I mert lcel

lcquipmcnr

I xrr

Crpital
Work ln
pnDgrcss

Krh

Iotal
Dcscription

Ksh Ksh Xsh



Deprcciation

Disposals

Impairment

Transfcr/adjustm nl

At 30'h .lune 202 I

Nct book vrlues

:icvious)

At 3Os June 2O2l (currcnt)

.4nau R
Olmguruone Su nt! Hospital (Nakuru County Goverument)

Slotcments The Yeqr Ended 30h June 2023

i\otc: l he , phnt and Equipment figure is nil because the County Govemment is in the process ofrevaluing the assets

28

Buildint
s errd

ch.il
'no rks

PInnt nnd
mcd ic.l

cq uiprnclll
TotilDescriplioI hnd

Furnlturc, fialiu!:!,
.ltd omcc
c(lulpmeot

Crpltsl
Nork lo
Driogre$l

llotor
Y.hicle.

ICt'
llqnlpmeot

At 3od Jun 2022 |
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21. Intangible Assets-Software

22. Trade And Other Payables

Cost

At beginning ofthe year

Additions

Additions-lnternal development

Disposal

At end ofthe year

Amortization and impairment

At beginning of the year

Amortization for the period

lmpairment loss

At end ofthe year

NBV

6,561 ,445.006,608,689.00Trade payables

Employee dues

Third-party payments(e.g. Unremitted
payroll deductions)

Audit fee

6,561,445.006,608,689.00Total trade and other payables

"h of
the

total
Com parative

FYCurrent FY

"h oI
the

Total
35%45Yo 2,265,2792,990,186Undcr oue ycar

4,296,166 65Yo3,618,503 55v,
I -2 years

2-3 years

Over 3 years
100%100% 6,561,4456,608,689Total

29

I

Description
2022t2023

KShs

2021t2022

KShs

Description
2022t2023

KShs

202u2022

KShs

Doctors'fee

Ascing analysis:
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23. ndable Deposits from Customers/Patients

21. C b Generated from Operations

25. F ncial Risk Management

The Hospi I's activities expose it to a variety of financial risks including credit and liquidity risks

and effects f changes in foreign currency. The company's overall risk management programme

e unpredictability of changes in the business environment and seeks to minimise the

erse effect of such risks on its performance by sefting acceptable levels of risk. The

company d s not hedge any risks and has in place policies to ensure that credit is only extended to

ith an established credit history

focuses on

potential a

customers

The Hospi

(i) c
lls financial risk management objectives and policies are detailed below

dir risk

Medic I fees paid in advance

hcility deposit

Rent d )posits

Others (spec{y)

Total leposits

Surpl rs for the year before tax 2,191,459 642,468
Adiu
Deprr c iation
Non-r rash grants received
Impa rment

a nd losses on disposal of assets

Contr ibution to provisions
Contr ibution to impairment allowance

t nq Capital ad.iustments
lncre lse ln lnventory I ,27 t,414 (s,932,420)

(1,224,170) (629,02s)Incre rse in receivables
ISe in deferred income

Incre rse in payables (47,244) 6,561,445
Incre se in payments received in advance

illNet c lh flow from operating activities 642,468

30

2022t23

KShs

202U22

KShs

Descrilrtion

Credit

202112022202212023
Desc{ibtion

KShs KShs

ted for:

Gaind

Worl

Increl

2,191,459
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The Hospital has exposure to credit risk, which is the risk that a counterparty will be unable to pay

amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with

banks, as well as trade and other receivables and available-for-sale financial investments.

Management assesses the credit quality of each customer, taking into account its financial position,

past experience and other factors. Individual risk limits are set based on intemal or external

assessment in accordance with limits set by the directors. The amounts presented in the statement

of financial position are net of allowances for doubtful receivables, estimated by the company's

management based on prior experience and their assessment of the current economic environment.

The carrying amount of financial assets recorded in the financial statements representing the

Hospital's maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows:

The customers under the fully performing category are paying their debts as they continue

trading. The credit risk associated with these receivables is minimal and the allowance for

uncollectible amounts that the company has recognised in the financial statements is considered

adequate to cover any potentially irrecoverable amounts. The Hospital has significant

concentration of credit risk on amounts due from 2021 .

The board of management sets the company's credit policies and objectives and lays down

parameters within which the various aspects of credit risk management are operated'

(ii) Liquidity risk management

County Governmenl)
The Year Ended 3Ah June 2023

At30 June2022

629,025 629,025Receivables from exchange transactions

Receivables from -non-exchange
transactions

t,928,204t,928,204

2,557,229 2,557,228Total

At 30 June 2023

r,853,195 I ,853,1 95

Receivables from -non-exchange
transactrons

4,119,663Bank balances

5,972,858 5,972,858Total

3l

Ia

Fully 
I

performing 
I

llmpairedDescription

Kshs I KshsKshs I Kshs

Total
amou nt

Past
due

Bank balances

Receivables from exchange transactions

4,119,663
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ponsibility for liquidity risk management rests with the hospital's board of

t who have built an appropriate liquidity risk management framework for the

t of the Hospital's short, medium and long-term funding and liquidity management

s. The Hospital manages liquidity risk through continuous monitoring of forecasts

ash llows

low represents cash flows payable by the company under non-derivative financial

their remaining contractual maturities at the reporting date. The amounts disclosed

are the contractual undiscounted cash flows. Balances due within l2 months equal

their carrvi balances, as the impact of discounting is not significant

(iii) arket risk

The hospita has put in place an internal audit function to assist it in assessing the risk faced by

thc l-lospital on an ongoing basis, evaluate and test the design and effectiveness of its internal

accounting operational controls. Market risk is the risk arising from changes in market

prices, such as interest rate, equity prices and foreign exchange rates which will affect the

Hospital's i me or the value of its holding of financial instruments. The objective of market

risk manage ent is to manage and control market risk exposures within acceptable parameters,

while optimi ihg the return. Overall responsibility for managing market risk rests with the Audit

ne2022
6,56t,445 6,561,445Trade p lcs

rtion of borrowingsCurrent

s

I ncomc

e benefit obligation

6,561,445 6,561,445Total
At 30 .Iu ne 2023

6,608,689Trade pa rables

ortion of borrowings

Provisior s

lncomeDeferred

I benefit obligation

6,608,689Total

and Risk M gement Committee

32

Annual

Less than I
month

Kshs

Bchleen l-3
months

Kshs

Over 5
months

Kshs

Total

Kshs

F

At 30 Jd

Provisiol

Deferred

Employ{

6,608,689

Current fl

Employe{

6,608,689
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The company's Finance Department is responsible for the development of detailed risk

management policies (subject to review and approval by Audit and Risk Management Committee)

and for the day-to-day implementation of those policies. There has been no change to the

Hospital's exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk
The Hospital has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. lnvoices denominated

in foreign currencies are paid after 30 days from the date of the invoice and conversion at the time

of payment is done using the prevailing exchange rate. The carrying amount of the Hospital's

foreign currency denominated monetary assets and monetary liabilities at the end of the reporting

period are as follows:

At 30 June 2023

Financial assets (investments, cash, debtors)

Liabilities

Trade and other payables

Borrowings

Net foreign currency assetl ( liability)

I

At 30 June 2023

Financial assets (investments, cash, debtors)

Liabilities

Trade and other payables

Borrowings

Net foreign currency asset/ (liab i I i ty)
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a

The Hospital manages foreign exchange risk from future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with expected

payments.

I KShs
Kshs

Other currencics
Kshs

Total
Kshs

KShs

Kshs

I other currcncies I Total

Kshs Kshs



2021
Euro t0y,
USD t0%
2022
Euro t0%
USD t0%
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te risk is the risk that the Hospital's financial condition may be adversely affected

ofchanges in interest rate levels. The company's interest rate risk arises from bank

is exposes the company to cash flow interest rate risk. The interest rate risk

ises mainly from interest rate movements on the company's deposits

Manage ent of interest ratc risk

To mana the interest rate risk, management has endeavoured to bank with institutions that

rable interest rates.

rnalysis

tal analyses its interest rate exposure on a dynamic basis by conducting a

offer favo

sensltrvrty nalysis. This involves determining the impact on profit or loss of defined rate

sensitivity analysis for interest rate risk assumes that all other variables, in

reign exchange rates, remain constant. The analysis has been performed on the

the prior year

isk Management

e,

currencv sensitivity analysis

llowing table demonstrates the eflect on the company's statement of financial

ance on applying the sensitivity for a reasonable possible change in the exchange rate

ree main transaction currencies, with all other variables held constant. The reverse

so occur if the Kenya Shilling appreciated with all other variables held constant

te risk

Interest

as a rcsu

deposits.

exposure

Sensitivi

The Hos

shilts. Th

particular

same basis

iv. Capital

The objecti e of the Hospital's capital risk management is to safeguard the Hospital's

ability to c ntinue as a going concern. The Hospital capital structure comprises of the

following ds

34

I

Forei!

Interest

Change in 
I

currcncv rltc I

Kshs I

Effect on Profit
beforc tax

Kshs

Effect on
equity
Kshs
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Revaluation reserve

642,4682,t91,459

1,285,7351,928,204Capital reserve

Total funds

(t,928,204)(4,r9,663)I-ess: cash and bank balances

Net debt/ (excess cash and cash equivalents)

0.000.00Gearing

26. Related Party Balances

Nature of related party relationships

Entities and other parties related to the Hospital include those parties who have the ability to

exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.

Government of Kenya

The Govemment of Kenya is the principal shareholder of Olenguruone Sub County, holding 100% of

the hospital's equity interest. The Covemment of Kenya has provided full guarantees to all long-term

lenders ofthe Hospital, both domestic and external. Other related parties include:

i) The National Government;

ii) The Parent Ministry;

i ii) Key management;

iv) Board ofdirectors;

Transactions with related parties

a) Services offered to related parties

Services to xxx

Sales of serv ices to xxx

Total

b) Grants from the Government

Crants from County Covernment
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2022t2023

Kshs

202v22
Kshs

Retained earnings

Total borrowings

202U22

Kshs

Description 202212023

Kshs
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nt Information

After the Reporting Period

'f he were no material adjusting and non- adjusting events after the reporting period

te And Holding Entity

bspital is a State Corporation/ or a Semi- Autonomous Government Agency under

inistry of Health. Its ultimate parent is the Govemment of Kenya

v
cial statements are presented in Kenya Shillings (Kshs)

ts from the National Government Entitie s

ations in kind from County Government 7,837,1 88

I 7,837,188 10,542,876

es incurred on behalfof related party

Payr nents of salaries and wages for employees

Payr rents for goods and services for

l

d) Key management compensation

Direr tors' emolume nts

Coml ,ensation to the medical Sup

rensation to key management

Total 7,837,188 10,542,876
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20, Appendices
App€ndix l: Progrcss on Follow up of Auditor Recommendotions
The following is the summary of issues raised by the extemal auditor, and mana8ement comments that wer€ provided to the auditor. We have

nominated focal persons to resolve the various issues as shown below wilh the associated time frame within which we exp€ct the issues to be

resolved.

Guidence Notcs:

(i) Use the same reference numbers as contained in lhe extemal audit report.

(ii) Obtain the "lssue/Observation" and "management comments", required ahve, fiom the final extemal audit report lhal is signed by

Management.

(iii) Before approving the r€port, discuss the timeframe with the appointed Focal Point persons within your Hospital responsible the for

implementation of each issue.

(iv) Indicate the status of"Resolved" or "Not Resolved" by the date ofsubmitting this report to Nstional Treasury.

k
,lccounting 0fficcr
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No issue pending

Strtus:
(Resolvtl / Nol

Resolved)

'l imcfrsuc:
(Put a dote when you
expect lhe lssue ro bt!

rcsolved)

lltrnegemenl commellt!lssuc / Observstions from
,\uditor

Rcf€rcncc No. orl thc
ertcrnsl rudia Rcport
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hojects impleme

APPENDIX II
Proiects

N/A County Covemment N1A No No

CDI: 20t2t2013 N/A No Nol'llF.n 'l RIl N/A

Statur of Projects

N/A N/A County Covcmmanto
Bl.

100.000.000.00 N'\

I t,417,$7.00 N/A N/A N/A ('DI-'s1'
suR
'nI

t_

ry

t

I Scpn ntc donor
lrrporting
I rtnrrircrl as pcr
I the donor
lagn'cnrcnt
I (\ c.f((,)

Consolidrtcd irr

thesc finrnchl
!talements
(YcVNo)

I Projc( liunrhcrProjcc! tille lDonot lPcriod/
lduration

Donor
conrmitmenl

20t 8t2019

\aturl Sourttr of fundrProl(
( rt

I Totrl Droj(t I Totrl crlxllilNl lo Complction 7. lo drtc Budgct

N/Al

It



Ia

Olenguruone Sub-Coanty Hospitql (Nokuru Count! Government)
.4nnuul Repo and Finonciol Slotementslor The yeor Ended 3(fr June 2022

39


