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1. Acronyms & Glossary of Terms

CECM
CME
CSR
EMR

Fiduciary Management

HMC
HMT

IPC

MED SUP
NHIF
OSHA
PFMA
PMTCT

UoN

County Executive Committee Member
Continuous Medical Education

Corporate Social Responsibility

Electronic Medical Records

Key management personnel who have financial responsibility in the
Hospital.

Hospital Management Board

Hospital Management Team

Infection Prevention Control

Medical Superintendent

National Health Insurance Fund
Occupational Health & Safety Act

Public Financial Management Act
Prevention of Mother to Child Transmission

University of Nairobi
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(a)

Olenguruone S
level 4 hospital
The hospital is

t is located al

2. Key +spital Information and Management

Background information

1b-County Hospital was established in the 1950s initially as a dispensary. It is now a
established under gazette notice number 7619 of 2021and is domiciled in Nakuru County.
governed by a Board of Management.

g the Molo — Bomet Road passing across the western Mau Forest. It sits on land that

measures approkimately 10 ha (40 acres). The catchment population is both rural and semi urban based,

with a number df clients served being referred in from the neighbouring public (Level 1-3 Facilities) and

*rivate facilitie

(b)

o ]

calth services

rincipal Activities

"he hospital enyisions A Healthy County with the Mission statement: To provide integrated quality

far all.

—

D N N N N N N SN

The hospi

.M

he services offi

- Cou

ed include:

v" Maternal Child Health

ily Planning

Radiology (Ultrasound and X-ray)
Cutative Services (outpatient and inpatient)
RehRabilitative Services

HI

Care

Maternity Services

ratory Services

ary Services

(c) Key Management

tal’s management is under the following key organs:

department of health

- Board of Management

: Accolinting Officer/ Medical Superintendent

anagement/Departmental Heads
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) Fiduciary Management

The key management personnel who held office during the financial year ended 30" June 2023 and

who had direct fiduciary responsibility were:

Medical Superintendent

Dr. Poriot Teko

Nursing officer in charge

Mr. Ruto Benard

Hospital Administrator

Mr. Gideon Kibet /Mr. John Rotich

Hospital Pharmacist

Dr. Simon Kigoro

Hospital Accountant

Jane Njeri/Jackline Kimetto

SN AR e ol Rl B

Procurement Officer

Miss Faith Cherotich

(e) Fiduciary Oversight Arrangements

The overall oversight responsibility of the hospital rests with the Hospital Board of Management.

vi
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(f) Depa

(2)

(h)

()

®

(k)

Key Hospital Information and Management (continued)

ment of Health Services

akuru County Government

.0. Box 2060- 20100

lub Road,

egional Commissioner HQs, Block ‘B’
AKURU, KENYA

lenguruone Hospital Contacts
elephone: (+254) 774 938147

-mail: olenguruonesdhospital@gmail.com
¢bsite: none

ospital Bank(s)
tional Bank,

olo Branch

. Box: 68 -20160
lo, Kenya

ependent Auditors

P.Q. Box 40112
City Square 00200
Najrobi, Kenya

. Box. 2870-20100
uru, Kenya

vii
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3. The Board of Management

Mr. Richard Kerich with MBA from UON and CPA (K) is

the chairman of the hospital board management.

Mr. Andrew Bii is a Senior lecturer at Kenya Medical
Training College (KMTC). He holds a BSc in Medical
Education. He is the vice chair to the HMC.

Mr. Livingstone K. Bett is a Manager at Nyayo Tea Zones.
He holds a Bsc in Agriculture and Rural Development from

Kemu and a member to the board.

Magdaline Chelimo is a member to the board. She is a

professional farmer.

5. Robert Langat

Member

viii



A

Olenguruone |
Annual Repor

Level 4 Sub-County Hospital (Nakuru County Government)
and Financial Statements for The Year Ended 30" June 2023

6. Lee Bett

Member

Samwel Ngeno holds a Diploma in Education

(Siriba Teachers College). He also is approved Teachers status

7. II heading Humanities at Olenguruone Secondary School.
Currently he is the Principal at Marylearn High School,
Olenguruone. Member of the Hospital Board.

8. Roge Langat Member

o Johnstone Sang Member
Dr. Poriot Teko is the medical superintendent at Olenguruone

! Sub-County Hospital. He holds a degree in Medicine and

Surgery (UoN) and Masters in Obstetrics and Gynaecology
(UoN). He is the Secretary to the Board

X
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4. Management Team

Dr. Poriot Teko holds a Bachelor of
Medicine and Bachelor of Surgery

from UoN, also Masters Degree in Medical Superintendent
Obstetrics and Gynaecology from the

same university.

Mr. John Rotich
Hospital Administrative

Officer

Kenya Certificate of Secondary

A Education

Dr. Simon Kigoro

Bachelor of pharmacy
o Head of Pharmacy Department
(Kenyatta University) Masters of
Clinical Pharmacy (University of

Nairobi).

Jackline Kimetto attained Bachelor of
Business Management (accounting
option) from Moi University. She is also a | Accountant
Certified Public Accountant,
CPA (K).

Mr. Benard Ruto

Bachelor of science in nursing
(Methodist University), Masters in Nursing Officer in Charge
leadership and management (Kenyatta

university)
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Kipsang Lang’at

~ Diploma in Diagnostic Radiography
‘= (2002) KMTC Nairobi. HND Head of Radiology Dept
ultrasound (2023) KMTC Kisumu.

Nancy Lang’at

Diploma in Kenya Registered Community

N\ Health Nursing, KMTC Nairobi-1997

Deputy Nursing Officer in
Charge

Perpetua Chepkoech

Diploma in nutrition and dietetics
management from Rift Valley Institute | fead of Nutrition Department
of Science and Technology, 2017.

Elizabeth Maritim
Diploma in Environmental Health

. Head of Public Health
Science from KMTC Nakuru, 2014.

Department

Risper Kirui

Diploma in Clinical Medicine (KMTC
Portreitz, 2004); Bachelor in Science-
Clinical Officer in Charge
Environmental Health (Mount Kenya
University, 2013)

10.

Xi




Olenguruone Level 4 Sub-County Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2023

5. Chairman’s Statement

What a pleasure to present the Hospital’s 2022/2023 Annual report and Financial Report. Definitely the
Hospital Board of Management is proud of the achievements realized to make Olenguruone the best
facility in Kuresoi South.

Olenguruone Sub-County hospital is a Government owned facility located along the Molo — Bomet Road
passing across the western Mau Forest. The Hospital was established in 1950s, initially as a Dispensary.
The facility is a level four hospital following the 2017 classification by the Kenya medical practitioners
and dentists board (KMPDB), National hospital insurance fund (NHIF) and the county department of
health.

The facility sits on land that measures approximately 10 ha (40 acres); however, about a Quarter of the
land has been developed. Olenguruone Hospital has a Bed capacity of 24 equally spread among Children,
Male, Female and Maternity Units. There is also an operating theatre that offers major operations
including Caesarean sections and minor theatre services. With the posting of the specialist in obstetrics
and gynaecology, the theatre has started doing other major operations and I am glad to report that the first
major operation in a long time was done successfully and that is hysterectomy with bilateral
oophorectomy. The average number of clients in inpatient is 20 and outpatients is 60 per day.

It serves mainly general public, Pupils and both Teaching and non-teaching staff from the neighbouring
Schools. The facility also serves clients from both within the Sub-County and beyond to include clients
from the neighbouring counties like Narok.

The services offered include: Maternal Child Health. Family Planning, Radiology (ultrasound and X-ray),
Curative services (outpatient and inpatient), Rehabilitative services, HIV care, Maternity services,
Laboratory services and Mortuary Services

The catchment population is both rural and semi urban based, with a number of clients served being
referred in from the neighbouring public (level 1-3 Facilities) and private facilities.

The NHIF rebates and user fees are the main source of funding.

Amidst the shortage of staff in most facilities in Nakuru, I am impressed with the commitment of the few
staff to give their best possible to the patients.

The hospital operations are guided by the existing legal, policy and institutional frameworks to ensure an
efficient and effective health service delivery. Olenguruone has continued to experience a number of

challenges but this calls for quality improvement of services offered to our clients.

Xii
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However, there
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There was a refluction in the outpatient workload by about 5000 patients relatively to the previous year.
was an increase in the number of admissions despite the same small bed capacity of 24.
Board, I would like to register my appreciation to all our stakeholders especially County
Government offNakuru and different partners for their unrelenting support they accord us. However, we
are still looking up to the county government to complete the Outpatient complex that was begun in
2020. Its com eﬁon will completely change the face of the hospital and decongest the current small
putpatient department.
Secondly, I would like to express my gratitude to Olenguruone Sub-County staff, team leaders and the
much pride in their work, and who exemplify the mission and the vision of Nakuru
. We are glad to have introduced a cashless system of payments which has seen a rise in
revenue collectiln. This is indeed a milestone in the right trajectory. At the same time, the staffs have
ng the use of Health Management System when attending patients which is a plus to us.
that we are set to achieve more targets in the future that will place Olenguruone at par

H
with other high performing facilities. There is plan to utilize part of the unused land to plant tea and set

al Training College (KMTC) soon.
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6. Report of The Medical Superintendent

I am pleased to present the Hospital’s annual report and financial statements for the year 2022/23. The
report highlights the hospitals operational and financial performance as well as the challenges and
milestones we made.

Operational Performance

Olenguruone Sub-County provides both preventive and curative services (inpatient and outpatient) as
well as maternity services amongst others. To meet our patients’ needs, we have staff working in
different departments covering the said services even though more staff are needed to ensure our clients
receive the best of care in a timely and efficient manner. In 2022/23, the hospital attended to 25,549
patients of whom 2486 were inpatients. This is a reduction in the numbers compared to the previous year
whereby the total outpatient workload was around 30,000. Well, there was an increase in the number of
those who were admitted.

During the year, the hospital in a bid for cashless payments, enforced M-PESA till as a way of paying for
services. This has seen an increase in revenue connection at the same time cut on the corruption. This was
however met with resistance at first but it is proving to be efficient and the best way to go. The challenge
is at night when some patients don’t have money in M-Pesa and they have cash.

To ensure 24-hour operations, the NHIF staff and the revenue staff have organized themselves to work
round the clock. The same is yet to be seen in the pharmacy and laboratory departments who are
currently working on on-call basis due to shortage of staff.

Financial Performance

In the last financial year, the total we collected in cash was 5,951,020. This is a reduction from the
previous year. Nonetheless, there was a spike in NHIF/Linda Mama reimbursements which stood at
9,659,922 bring the total revenue collected to KES 15,610,942,

Challenges Faced:

1. Resource Constraints: Despite the successes, resource constraints remained a challenge,
affecting the hospital's capacity to invest in advanced technology and maintain optimal staffing
levels.

2. Healthcare Staff Shortages: The healthcare sector continued to face shortages of skilled medical
professionals, leading to workload challenges. The county however is working on increasing the

workforce to enable us provide patient centred care. There is still acute shortage in the laboratory

Xiv
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In
he

m

acy departments. One of the medical offices was transferred and a replacement is yet to

ucture Maintenance: Maintaining the expanded facilities presented challenges in terms

resource
2. Workfo

address

conclusion,
althcare servic

ore than ever d

We will continue

all.

Mobilization: We will actively seek partnerships and funding opportunities to address

onstraints and invest in advanced medical technology.

e Development: We will continue to prioritize staff training and recruitment efforts to

althcare staff shortages. We will pester the county management until they employ more

staff to edse the strain.

3. EMR Expansion: We had planned to expand the usage of Elephant Software to include the
inpatient imodule that will reduce paperwork and better record keeping. This however hasn’t
started yat owing to shortage of tablets and resistance to use the same by staff working at the
inpatient departments.

lenguruone Sub-County Hospital remains committed to providing high-quality
to our community. Despite the challenges, we have made significant progress and are
stermined to overcome obstacles to ensure a brighter healthcare future for the region.

to work tirelessly to meet our mission of provided integrated quality health services for

Adknowledgmen

T

we

Ki

nks to the hundreds of patients who serve as a testament to the continuous love, care and support that

offer and the ¢ommitment of our staff. We are indebted to our stakeholders and sponsors for their

ndness and supp@rt and contributions to Olenguruone Sub-County Hospital. Long live Olenguruone!

Fr. Poriot Teko
dical Superinte+ent
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7. Statement of Performance Against Predetermined Objectives

Section 164 Subsection 2 (f) of the Public Finance Management Act, 2012 requires the accounting officer
to include in the financial statement, a statement of the County Government entity’s performance against
predetermined objectives.
Olenguruone has 4 strategic pillars and objectives within the current Strategic Plan for the FY 2022- FY
2023. These strategic pillars/ themes/ issues are as follows;

1. Clinical Service Delivery

2. Healthcare Financing and Sustainability

3. Leadership and Governance

4. Medical products, Vaccines and Technology
Olenguruone develops its annual work plans based on the above four pillars/Themes/Issues. Assessment
of the Board’s performance against its annual work plan is done on a quarterly basis. The hospital

achieved its performance targets set for the FY 2022/2023 period for its 4 strategic pillars, as indicated in

the diagram below:

Clinical Service To strengthen CME meetings e ConductCMEs |e CMEs

Delivery emergency on emergency done
preparedness preparedness
e Avail

emergency trays | e Trays

and drugs availed
with daily
checklist
To enhance referral Survey reports e Implement e Referral
systems referral guidelines
guidelines implement
e Employ a ed 86%
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paramedic

One
referral
paramedic

employed

To provide more

medical Equipment

e Asset register
e Delivery
Notes

Procure
Assorted
Medical

Equipment

Small
assorted
equipment
such as
thermo
gun, digital
BP
Machines
etc
procured
and

functional

Healthcare

Financing and

Sustainabilit

To increase revenue

Generation

e Revenue

Reports

Review User
Fee Charges
Increase

Customer Base

Revenue
improved
compared
to previous
year
Review of
user fees
continuous
and on

progress

Facilitate prudent
Financial

Management

e Financial
Reports
e % increase in

Resource

Provide M-
Payment

Strengthen use

of financial and

M-
payments
in place

and fully
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allocation to procurement operational
departments policies and
guidelines
Leadership and Enhance policy No of staff Monthly staff Quarterly
Governance formulation, meetings meeting board
dissemination and No of HMC Quarterly Board meetings
implementation meetings meeting achieved

Implementation

of strategic plan

Medical products,
Vaccines and

Technology

Strengthen coordinate
and manage medical

products supply chain

% reduction
on stock outs
Bin cards
Complete

registers

Quarterly
Forecasting
Prepare monthly
and Annual
Report

Prepare
documentation
of services

provided

Forecasting
done
Annual and
monthly
reports
done

Stock outs
reduced by
10%
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8. Corp

The Hospital

hospital. To fu
leadership in d

work is done by

Membership

rate Governance Statement

anagement Board works as the link between the hospital and the community it serves. It

has the ultimate authority and responsibility for patient care and the overall quality of service in the

Ifil this responsibility the Health Management Board has the obligation to demonstrate

termining priorities for the hospital that are consistent with the available resources.

However, the HMC doesn’t perform the actual day-to-day work of the hospital but sees to it that such

delegating tasks and authority to the HMTs.

The HMC cons

A member of t
cligible for a o
T'o the extent fi
Area,

I'he appointed

Andrew

T
v

Monitor

Richard
Robert L

Lee Bett-
Magdale

proposed

criteria a

Providing

sts of at least five (5) or seven (7) members of the committee appointed by the Governor.
committee, a part from the ex-officio, holds office for a period of three (3) years and is
(1) further term of three (3) years.

sible, Board members are residents of the Sub-County or work in the hospital's service

embers as per The Kenya Gazette notice Vol. CXXIV—No. 2 are as follows:
erich -Chairperson

Bii Vice- Chairperson
angat- Member
Member

e Chelimo- Member

Samwel Ngeno- Member

Rose Langat- Member

Johnstong Sang- Member

Medical Superintendent (Dr. Poriot Teko)- Secretary

oles and Functions of the Board:

he roles and responsibilities of the Board as set out in the Board Charter and includes:
Establish

g the Hospital’s strategic direction and priorities, and adopting business plans
by management for the achievement of the strategic objectives

ing and evaluating the implementation of strategies, policies, management performance
business plans.

oversight in financial reporting to the Government and communication to stakeholders.
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v’ Ensuring availability of adequate resources for the achievement of the Hospital’s objectives.
v Overseeing business affairs of the Hospital in light of emerging risks and opportunities.
v" Approving annual budgets.
The Board provides oversight to Management and ensures that staff operates within the Code of Conduct

and Ethics, Leadership Integrity Act, and the “Mwongozo” Code of Governance for State Corporations.

Board Meetings and Attendance
The Health Management Board convenes once per quarter in each Financial Year unless it is a special
Board (Four Full Board Meetings a year).

The attendance was as follows:

Name/Role Attendance
Richard Kerich -Chairperson 4 out of 4
Andrew Bii Vice- Chairperson 0 out of 4
Robert Langat- Member 1 out of 4
Lee Bett- Member 4 out of 4
Magdalene Chelimo- Member 3outof4
Samwel Ngeno- Member 4 out of 4
Rose Langat- Member 2 outof 4
Johnstone Sang- Member 0 out of 4
Dr.Poriot Teko- Secretary 4 out of 4

Board Renumerations

XX
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ALLOWANCES FOR HFMCB
LEVELS LEVEL4 LEVEL 4
[ HIGH VOLUME LOW VOLUME
1 CHAIRPERSON 15,000 6,000 4,000
2. VICE CHAIRPERSON 12,000 6,000 3,500
3. MEMBER 10,000 4,000 3,000
4 LUNCH 3,000 2,500 1,000
5. P.A FOR MEMBER PWD 2,000 2,000 1,000
6. SUB COMMITTEES 6,000 3,000 1,500
7. MEMBERS ON SPECIAL 6,000 4,000 2,000

ASSIGNMENT/PUBLIC
TRANSPORT & LUNCH
REIMBURSEMENT

/ﬂ.

The following schedule, determined by the Leadership and Governance Committee under the leadership

of CECM Health Services, shows compensation by type paid to the Health Management Board members
at each comymittee meeting attended. These rates shall continue to apply until the Salaries and
Remuneratiod Commission revises them in consultation with the Public Service Commission of Kenya
and communicated to the County Governments.
Ethics and Conduct:

o The board upholds high ethical standards and a code of conduct that guides the behaviour of its

members.
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9. Management Discussion and Analysis

Here we have the operational and financial performance of the hospital over the last year, including key
projects, compliance with statutory requirements, major risks, and other relevant information.

Operational Performance:

Key Performance Indicator 2021 2022 |
Bed Capacity 24 24

' Total admissions 1996 2486

| Outpatient Workload 30,064 25,549
Average Length of Stay (days) 2.8 2.6
Maternal Mortality Ratio per 100,000 122.1 60.9
‘Perinatal Mortality Rate per 1000 births 334 30.6

The hospital in the last fiscal year had the same bed capacity. There was a rise in the total admissions

ADMISSIONS

2750
2500
2250
2000

1750

ADMISSION

Jul 2021 to jun 2022 Jul 2022 to jun 2023

Total Admissions (MOH 717)

despite the reduced outpatient workload.

Maternal mortality ratio reduced drastically by half (see figure below) signalling a good maternal care

and improved services. The same was notelzg' uﬁpc):ermatal mortality rate, even though it is slight reduction.

Xxii
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MATERNAL MORTALITY RATIO

140

122.1

120

100

MORTALITY
o o«
o Q

40

20

ul 2021 to Jun 2022 Jul 2022 to jun 2023
FINANCIAL YEAR

@ Maternal Mortality ratio per 100,000

Financial Performance:

Financial Indicator 2021 (Ksh) 2022 (Ksh)

Cash 6,325,850 5,951,020
NHIF/LINDA MAMA 8,996,500 9,659,922
Total Revenue 15,322,350 15,610,942
Total Expense$ 14,679,882 13,419,483

Relatively to the previous year, there was a reduction in cash revenue. This could be due to more clients

registering for NHIF as evidenced by increase in reimbursements from NHIF/Linda Mama.

Key Projects A‘ld Investments:

« In2023April, the hospital went cashless with introduction of payments through mobile money.
This hag seen an improvement in revenue collection and reduction is cases of corruption.

» The Major outpatient construction work is still ongoing. It has taken long to be completed
probably due to the change in government regime. The current Governor has however promised

to bringlit to completion soon.
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Compliance with Statutory Requirements:
« The hospital maintains full compliance with all regulatory and statutory requirements, including
licensing, safety, and healthcare standards. This is evidenced by the compliance certificates and

licenses.

Major Risks Facing the Organization:
1. Economic Uncertainty: Fluctuations in the revenues and delays by the National Health Insurance
Fund (NHIF) and Linda Mama to reimburse the hospital leads to financial instability.
2. Staffing Challenges: This is a huge and perennial challenge. The few committed staff are
strained to provide quality service.

3. Debt: There is a huge debt which keeps rising due to the financial challenges.

Dr. Poriot Teko
Secretary to the Board

XX1V
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10. Environmental and Sustainability Reporting

ists to transform lives. It’s what guides us to deliver our strategy, putting the clients first,

delivering headlth services, and improving operational excellence. Below is an outline of the

organisation’s policies and activities that promote sustainability.

inability strategy and profile

vorking towards green energy and eliminating the use of firewood by reviving gas system

s will not only reduce air pollution but also create a clean working environment for the

st of gas being on the rise can impede the implementation of the sustainability projects.
get constraints which for example has deterred us from designing a modern incinerator.
awareness to demand for sustainable healthcare services are definitely the drivers of

ives.
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-County Hospital is committed to environmental sustainability and recognizes its
inimize its environmental impact. We are dedicated to the preservation of biodiversity,
agement, and reducing the environmental footprint of our operations.

reduce energy consumption and promote energy efficiency by putting off lights when
ing hospital economics. Also, minimize water usage by use of low flow taps or outlets.
responsible waste management, recycling, and disposal. The management buys
ent and supplies for those that are possible. For the single-use plastics like syringes,
osed to preserve the environment.

vention Control (IPC) committee together with public health officers have been
ct waste segregation by use of correct bins for correct waste. There is an incinerator
ite is burnt and a nearby ash pit.

to repair the incinerator to help the smoke not to get into the environment as well as

s not to pose a threat to people and animals equally.
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iii) Employee welfare
The employee welfare is crucial to ensure the delivery of quality healthcare services. There is inclusivity
during hiring process by offering equal employment opportunities for all. The hospital is in engagement
with relevant stakeholders to ensure that the hiring practices and or renumerations guidelines are
followed.
Some staff have been taking study leave and or attending to seminars and trainings for career and skills
development
At the end of each year, the best employees are recognized and rewarded for their outstanding
performance thus encouraging others to follow suit.
There is performance appraisal system where the immediate supervisor sets with the staff and reviewed
during set timelines for the financial year.
The hospital is compliant to Occupational Safety and Health Act of 2007 (OSHA), to ensure the safety
and health of their members. The support staff for example are furnished with appropriate protective gear
as well as a maintaining a safe working environment

Any incidences are reported and investigations are conducted with relevant corrective actions taken.

iv) Market place practices-
Ensuring responsible competition practices in Olenguruone Sub-County is essential to maintain ethical
standards and foster a fair and transparent healthcare environment.
Anti-Corruption Measures:
v Code of Conduct and Ethics: The hospital staff have each signed the county’s well-defined
code of conduct and ethics that explicitly prohibits corruption and bribery.
v" Vendor and Supplier Screening: There is pre-qualified list of suppliers that the county engages
that trickles down to the hospital level to limit corrupt deals.
Fair Competition:

v’ Fair Pricing and Billing: The hospital maintains fair and transparent pricing and billing practices
to avoid overcharging patients or engaging in price manipulation. This achieved using an
electronic records management that has pre-set prices for different services.

v Non-Discrimination: Olenguruone is committed to offering equal access to healthcare services to

all patients, regardless of their background, race, religion, or economic status.
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Maintaining géod business practices and treating suppliers responsibly is paramount to us for smooth
operations and positive relationships. We have adopted a FIFO system where earlier supplier or contracts
are cleared first before the latest. We strive to ensure timely payments despite the financial constraints

and the debts we have. Fair and open procurement process is adopted to avoid favouritism is supplier

selection.

a) Patiént Rights and Interests

Safeguarding pdtients’ rights and interests is key to us to ensure that patients receive quality healthcare
ervices while bging treated with respect and fairness. We do so by:

Respecting confidentiality and privacy of patients. We only share patient information with authorized and
gitimate indivijduals for medical purposes. Before undertaking any medical procedure or task, either

verbal or writter] informed consent is taken outlining the risks vs benefits and or alternatives open to the

atient about their care.

- T3

he patients getito enjoy access to clear information about their health conditions and quick referral to

(@)

ther places wheh we are limited in terms of specialists and or resources.

b) Carporate Social Responsibility / Community Engagements

Certainly, Olenguruone Hospital engages in various Corporate Social Responsibility (CSR) activities to
benefit the commuunity and demonstrate its commitment to social impact.
Through community screening in collaboration with CHVs, many have benefitted from free check-ups,

vaccinations and! or health education which has improved access to healthcare for marginalized

cammunities and garly disease detection.

It |also conducts fommunity outreaches and health education in schools and communities which has

in¢reased health liferacy and awareness leading to healthier lifestyles and reduced disease prevalence.
Injpartnership with charitable organizations like UTJ (Usaid Tujengee Jamii), the vulnerable groups have
benefitted a lot egpecially those with TB and HIV. They are able to get medicines for free and even

transport and visit§ to their places of residence for more support.
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11. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year

ended June 30, 2023, which show the state of the hospital’s affairs.

Principal activities
The principal activities of Olenguruone Sub-County Hospital are to continue providing quality and

affordable preventive, promotive, rehabilitative and curative health services in Kuresoi South.

Results
The results of Olenguruone Sub-County Hospital for the year ended June 30, 2023 are set out on pages 1
to 39.

Board of Management

The members of the Board who served during the year are shown on page viii.
Auditors
The Auditor General is responsible for the statutory audit of the hospital in accordance with Article 229

of the Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

Dr. Poriot Teko
Secretary to The Board
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12. Statement of Board of Management’s Responsibilities

Section 168 of the Public Finance Management Act, 2012 requires the Board of Management to
prepare financial statements in respect Olenguruone, which give a true and fair view of the state of
affairs of the hospital at the end of the financial year/period and the operating results of Olenguruone
Sub-County Hospital for that year/period. The Board of Management is also required to ensure that
the hospital keeps proper accounting records that disclose with reasonable accuracy the financial
position of the Hospital. The council members are also responsible for safeguarding the assets of the
Hospital.

The Board af Management is responsible for the preparation and presentation of the Olenguruone Sub-
County Hogpital financial statements, which give a true and fair view of the state of affairs of

Olenguruoné Sub-County Hospitaland as at the end of the financial year (period) ended on June 30,

2023. This fesponsibility includes: (i) maintaining adequate financial management arrangements and
ensuring that these continue to be effective throughout the reporting period, (ii) maintaining proper
accounting records, which disclose with reasonable accuracy at any time the financial position of
theOlengurupne Sub-County Hospital, (iii) designing, implementing and maintaining internal

controls rele

they are free

ant to the preparation and fair presentation of the financial statements, and ensuring that

from material misstatements, whether due to error or fraud, (iv) safeguarding the assets

of the hos;#tal; (v) selecting and applying appropriate accounting policies, and (vi) making

accounting e
The Board o
statements,

and prudent

timates that are reasonable in the circumstances.
Management accepts responsibility for the Olenguruone Sub-County Hospital’s financial
ich have been prepared using appropriate accounting policies supported by reasonable

udgements and estimates, in conformity with International Public Sector Accounting

Standards (I
the opinion t
Sub-County

IAS), and in the manner required by the PFM Act, 2012 and. The Board members are of

t the hospital’s financial statements give a true and fair view of the state of Olenguruone

{ospital ’s transactions during the financial year ended June 30, 2023, and of the

hospital’s financial position as at that date. The Board members further confirm the completeness of the

accounting re

Olenguruone

internal financ

ords maintained for the hospital, which have been relied upon in the preparation of the
Sub-County Hospital’s financial statements as well as the adequacy of the systems of

al control.
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Nothing has come to the attention of the Board of management to indicate that the hospital will not

remain a going concern for at least the next twelve months from the date of this statement.

Approval of the financial statements

The Hospital’s financial statements were approved by the Board on 10/10/2023 and signed on
its behalf by:

Name: Eng. Joseph Rop Name: Dr. Poriot Teko

Chairperson Accounting Officer

Board of Management

XXX
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OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

REPORT| OF THE AUDITOR-GENERAL ON OLENGURUONE LEVEL 4
SUB-COUNTY HOSPITAL FOR THE YEAR ENDED 30 JUNE, 2023 - COUNTY
GOVERNMENT OF NAKURU

PREAMBLUE
| draw your attention to the contents of my report, which is in three parts:

‘on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governancg systems are properly designed and were working effectively in the financial
year under review.

The three| parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, When read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Olenguruone Sub-County Level
4 Hospital + County Government of Nakuru set out on pages 1 to 37, which comprise of

Report of the Huditor-General on Olenguruone Sub-County Level 4 Hospital for the year ended 30 June, 2023 —
County Govergment of Nakuru




the statement of financial position as at 30 June, 2023 and the statement of financial .
performance, statement of changes in net assets, statement of cash flows and the
statement of comparison of budget and actual amounts for the year then ended, and a
summary of significant accounting policies and other explanatory information in
accordance with the provisions of Article 229 of the Constitution of Kenya and Section 35

of the Public Audit Act, 2015. | have obtained all the information and explanations which,

to the best of my knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Olenguruone Sub-County Level 4 Hospital - County
Government of Nakuru as at 30 June, 2023 and of its financial performance and its cash
flows for the year then ended, in accordance with International Public Sector Accounting
Standards (Accrual Basis) and comply with the Public Finance Management Act 2012,
County Governments Act, 2012 and the Health Act, 2017.

Basis for Qualified Opinion

1. Variances on Revenue from Rendering Services

The statement of financial performance reflects rendering of services — medical income
amount of Kshs.15,610,942. Included in the amount is Kshs.9,549 422 in respect of
claims reimbursed from National Health Insurance Fund (NHIF). However, the NHIF’s
records revealed an amount of Kshs.6,315,889 resulting in an unexplained variance of
Kshs.3,233,533.

In the circumstances, the accuracy and completeness of revenue from rendering services
amount of Kshs.15,610,942 could not be confirmed.

2. Variances on Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
amount of Kshs.1,853,195 as disclosed in Note 18 to the financial statements relating to
dues from the National Health Insurance Fund (NHIF). However, the NHIF's records
reflect a balance of Kshs.4,797,125 resulting in an unexplained variance of
Kshs.2,943,930. Further, the amount has been outstanding for more than twelve (12)
months despite the NHIF contract providing for settlement of genuine claims is within
thirty days of submission.

In the circumstances, the accuracy and completeness of the trade receivables balance of
Kshs.1,853,195 could not be confirmed.

3. Unsupported Inventories Balance

The statements of financial position reflect inventories balance of Kshs.4,755,494 as
disclosed in Note 19 to the financial statements. However, there was no evidence that the
annual stock take was undertaken as at 30 June, 2023.

Report of the Auditor-General on Olenguruone Level 4 Sub-County Hospital for the year ended 30 June, 2023 — C ounty
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In the kircumstances, the accuracy and valuation of the inventories balance of
Kshs.4,755,494 could not be confirmed.

4. Variances on Trade and Other Payables

The statement of financial position reflects the trade and other payables balance of
Kshs.6,608,689 which includes Kshs.318,689 owed to Kenya Medical Supplies Authority
(KEMSA). However, the KEMSA'’s records reflect Kshs.313,289 resulting in an
unexplained variance of Kshs.5,400.

In the gircumstances, the accuracy and completeness of the trade and other payable
balance of Kshs.6,608,689 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Olenguruone Sub-County Level 4 Hospital
Managément in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
respongibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for

it matters are those matters that, in my professional judgment, are of most
nce in the audit of the financial statements. There were no key audit matters to
report ih the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN THE USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures performed,
except| for the matters described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, | confirm that, nothing else
has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Unbalanced Budget

The statement of comparison of budget and actual amounts reflects final revenue budget
amount of Kshs.23,448,130 and final expenditure budget amount of Kshs.21,307,764
resulting in a surplus budget of Kshs.2,140,366. This was contrary to Regulation 31(c) of
the Public Finance Management (County Governments) Regulations, 2015 which
provides that budget revenue and expenditure appropriation shall be balanced.

In the circumstances, Management was in breach of the law.
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2. Failure to Transfer Revenue to the County Revenue Fund Account

The statement of financial performance reflects rendering services - medical services
income of Kshs.15,610,942 as disclosed in Note 10 to the financial statements. However,
the amount was not transferred to the County Revenue Fund Account for approval by the
Controller of Budget before withdrawal. This was contrary to Regulation 80(1) of Public
Finance Management (County Governments) Regulations, 2015 which provides that all
receipts for the county government shall be paid into the County Exchequer Account and
any withdrawal is as per the approved Appropriations Act.

In the circumstances, Management was in breach of the law.
3. Delayed Completion of the Out-Patient and Surgical Theatre

Review of the records revealed that the Hospital was constructing an outpatient block
with a contract sum of Kshs.100,000,000 which commenced during the 2018-2019
financial year. However, on audit inspection done in April, 2024 revealed the project was
still under construction with an estimated completion level of 70% although the
construction was expected to have been completed in 2020/2021 financial year. Further,
the Hospital had a surgical theatre at a contract sum of Kshs.11,417,817 which had stalled
since the year 2012 when it commenced.

In the circumstances, the delayed construction of projects has denied the public the
services expected from the projects.

4. Irregular Engagement of Casual Workers

The statement of financial performance and in Note 12 to the financial statement reflects
employee costs balance casuals and contractual staff amount of Kshs.4,235,077. This
includes Contractual Employees balance of Kshs.1,368,100. However, audit review
noted that Management engaged casual workers for more than three months. This was
contrary to the Public Service Commission of Kenya - County Public Service Human
Resource Manual, May, 2013 Section B.16(1) which states that, “Casual workers shall be
engaged only on urgent short-term tasks with the approval of the County Public Service
Board and they shall not be engaged for more than three months, as stipulated in the
Employment Act, 2007".

In the circumstances, Management was in breach of the law.
5. Non-Compliance with Requirements on Universal Health Coverage

Review of Hospital records and interviews on verification of services offered, equipment
used and medical specialists in the Hospital at the time of audit revealed that the Hospital
did not meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits of eight two (82) staff requirements or 81% of the authorized
establishment, as detailed below:
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I?(';ac:tlir ments Libyel 4-Standarc :gspital " | variance Percentage %
Medical Officers 16 2 14 88
Anesthlasiologists 2 0 A 100
General Surgeons 2 1 1 50
Gynecalogists 2 0 2 100
Pediatrics 2 0 2 100
Radioldgists 2 1 1 50
Kenya | Registered i 15 60 80
Community Health

Nurses

Total 101 19 82 81

In addition, the Hospital lacked the necessary equipment and machines outlined in the
Health Policy Guidelines as detailed below;

Servic Level 4 Hospital | Actuals in Vaitanca
Standard the Hospital Percentage %

Beds 150 24 126 84

Resuscitaire (2 in

Theatre) i € ¢ ¢

New |born  unit

incubatbrs ) 0 5 100

New Barn Unit Cots 5 0 5 100

Functiohal ICU beds 6 0 6 100

High Dependency

Unit (HDU) Beds B 0 . 100

Renal Unit with

atleast $ Dialysis 5 0 5 100

machines

Two Fuhctional

Operational

Theatres-Maternity : L L R0

& General

These déficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved.

In the cirtumstances, the facility is not able to offer services as a Level 4 Hospital.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
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govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matter described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Basis for Conclusion
Management of Medical Supplies

The statement of financial position reflects an inventory balance of Kshs.4,755,494 as
disclosed in Note 19 to the financial statements. However, review of the store records on
pharmaceuticals and non-pharmaceuticals at the Hospital revealed that one hundred and
seventy-eight (178) packs of various drugs of undetermined value had expired. In
addition, the stock cards used to issue drugs to various departments in the Hospital did
not indicate the batch number and the expiry dates of the drugs. Further, a review of the
Hospital's stock cards indicated that the Hospital experienced stock out during the year
under review.

In the circumstances, the effectiveness of internal controls on the management of
pharmaceutical and non-pharmaceutical could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to the sustainability of services and using the applicable basis of accounting
unless Management is aware of the intention to terminate the Hospital or to cease
operations.
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which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAIs, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

. Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by Management.

. Conclude on the appropriateness of Management’s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Hospital's ability to continue to sustain its services. If | conclude that a material
uncertainty exists, | am required to draw attention in the auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report. However, future events or conditions may cause the
Hospital to cease to continue to sustain its services.

. Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

e Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

. Perform such other procedures as | consider necessary in the circumstances.

| communicate with Management regarding, among other matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in
internal control that are identified during the audit.
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| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and

where applicable, related safeguards.
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Olengaruone Hospital (Nakuru County Government)

Annudl Report and Financial Statements for The Year Ended 30" June 2023

14. $tatement of Financial Performance for The Year Ended 30™ June 2023

Revende from non-exchange transactions

Head of Finance
ICPAK No: ] 2 |

-------------------------------

liIal’s financial statements were approved by the Board on

Medical Superintendent

------------

Transf& from the County Government 6 -
In- kind contributions from the County Government 7 7,837,188 10,542,876
Grants ﬁ?m donors and development partners 8 .
Transfe q from other Government entities 9 -
Revemﬁfrom exchange transactions

Renderilg of services- Medical Service Income 10 15,610,942 15,322,350
Total révenue 23,448,131 25,865,226
Expens}s

MedicalfClinical costs 11 10,293,288 13,117,085
Employge costs 12 4,235,077 3,407,174
Board of Mmagement Expenses 13 200,000 512,000.00
Deprecih()n and amortization expense 14 : -
Repairs Hd maintenance 15 520,468 1,140,565
General gxpenses 16 - 7,045,934
Finance fosts 6,007,839 -
Total expenses 21,256,672 25,222,758
Net Surplus for the year 2,191,459 642,468
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Olenguruone Hospital (Nakuru County Executive)
Annual Report and Financial Statements for The Year Ended 30" June 2023

15. Statement of Financial Position as at 30" June 2023

Assets

Current assets

Cash andicash equivalents 17 4,119,663 1,928,204
Receivables from exchange transactions 18 1,853,195 629,025
Receivabks from non-exchange transactions - -
Inventorigs 19 4,755,494 5,932,420
Total Current Assets 10,728,352 8,489,648
Non-currgnt assets

Property, plant, and equipment 20 -
Intangible‘assets 21 -
Total Nor]—current Assets -
Total assefs 10,728,352 8,489,648
Liabilities|

Current liabilities

Trade and bther payables 22 6,608,689 6,561,445
Refundablé deposits from customers/Patients 23

Total Current Liabilities 6,561,445
Total Non-current liabilities 0
Total Liabflities 6.608,689 6,561,445
Net assets

Revaluation reserve 0
Accumulated surplus/Deficit 2,833,927 642,468
Capital Fun 1,285,736 1,285,735
Total Net Assets and Liabilities 10,728.352 8,489,648
The Hospital’s financial statements were approved by the Board on 10/10/2023 and

signed on i

.............

behalf by:

-----------------------------

Chairman Head of Finance Medical Superintendent
Board of Management ICPAK No: 7241
2
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16. Statement of Changes in Net Asset for The Year Ended 30"

As at July 1, 2021

June 2023

1,285,736 1,285,736

Revaluation gain - - = -
Surplus for the year - 642.468 - 642.468
Capital/Development grants - - - -
cls st Jwe; 2022 642468 | 1285736 | 1928204
At July 1,2022 - 642,468 642,468
Revaluation gain - = - -
Surplus for the year - 2,191,459 4,119,663
Capital/Development grants - - - -
Afiune S:205 - 2833927 | 1285736|  4.119.663
The Hospital's financial statements were approved by the Board on 10/10/2023 and

signed on its behalf by:

\

..............................

Chairman
Board of Management

.......... .

Head of Finance
ICPAK No: 7241

......

----------

Medical Superintendent
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17. Statement of Cash Flows for The Year Ended 30" June 2023

Cash flows from operating activities

Receipts

Transfers! from other Government entities

Rendering of services- Medical Service Income 10 15,610,942 15,322,350
Total Regeipts 15,322,350
Payment

Medical/Clinical costs 11 4,522,571 4,775,511
Employed costs 12 4,235,077 3,407,174
Board of Management Expenses 13 200,000 512,000
Repairs anld maintenance 15 490,468 990,565
General expenses 16 3,971,367 4,994,632
Finance cq@sts -
Total Payments 13,419,483 14,679,882
Net cash flows from operating activities 24 2,191,459 642,468
Cash flov\* from investing activities

Purchase ‘property, plant, equipment, & intangible assets -
Proceeds ftom the sale of property, plant, and equipment =
Acquisition of investments -
Net cash f‘ows used in investing activities .
Cash flowi from financing activities

Proceeds flom borrowings -
Repayment of borrowings :
Capital grahts received -
Net cash flows used in financing activities -
Net increase in cash and cash equivalents 2,191,459 642,468
Cash and cdsh equivalents at 1 July 2021 17 1,928,204 1,285,736
Cashandcashequivalentsat30 July 2022 17 4,119,663 1,928,204

The notes

Hospital’s financial statements were approved by the Board on 10/10/2023

on its behalf by:

-----------------------------

Chairman

Head of Finance
ICPAK NO. 7241

t out on pages 1 to 39 form an integral part of the Annual Financial Statements. The
and signed

Medical Superintendent
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18. Statement of Comparison of Budget and Actual Amounts For The Year Ended 30™ June 2023

a b c¢=(a+b) d e=(c-d) f=d/c%
Kshs Kshs Kshs Kshs Kshs

Revenue
In-kind contribution from the - 7,837,188 7.837,188 7,837,188 - 100%
County Government
Grants from donors and - - - - - 0%
development partners
Transfers from other Government - - - - - 0%
entities
Rendering of services- Medical 15,610,942 - 15,610,942 15,610,942 - 100%
Service Income
Total income 15,610,942 | 7,837,188 | 23,448,130 23,448,130 - 100%
Expenses
Medical/Clinical costs 4447715 | 7,837,188 12,284,903 10,293,288 1,991,615 16%
Employee costs 4,256,841 - 4,256,841 4,235,077 21,764 1%
Remuneration of directors 200,000 - 200,000 200,000 - 100%
Repairs and maintenance 544,468 - 544,468 520,468 24,000 4%
Grants and subsidies 0 - 0 0 %
General expenses 4,021,552 - 4,021,552 6,007,839 (1,986,287) -49%
Total Expenses 13,470,576 7,8371188 211307‘764 2l£56!672 51!092
Surplus for the period - - - 2,191,458 -
Capital expenditure - . -

........ T |

Chairman Head of Finance Medical Superintendent
Board of Management ICPAK No: 7241
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2.

19. | Notes to the Financial Statements

General %nformation
OIengu*uonesub-county hospital is established by and derives its authority and accountability from
PFM Agt. The Olenguruone Sub-County Hospital is wholly owned by the Government of Kenya

and is fomiciled in Kenya. The Olenguruone Sub-County Hospital’s principal activity is to

provide integrated quality services for all.

Statemen+ of Compliance and Basis of Preparation

The fin

cial statements have been prepared on a historical cost basis except for the measurement
at re-valbied amounts of certain items of property, plant, and equipment, marketable securities and
financiall instruments at fair value, impaired assets at their estimated recoverable amounts and
actuarially determined liabilities at their present value. The preparation of financial statements in
conformity with International Public Sector Accounting Standards (IPSAS) allows the use of
estimated and assumptions. It also requires management to exercise judgement in the process of
applying|the hospital accounting policies. The areas involving a higher degree of judgment or
complexity, or where assumptions and estimates are significant to the financial statements. The
financial statements have been prepared and presented in Kenya Shillings, which is the functional
and reporting currency of the Olenguruone sub county hospital.

The financial statements have been prepared in accordance with the PFM Act, and International
Public Sector Accounting Standards (IPSAS). The accounting policies adopted have been

consistently applied to all the years presented.

Adoption of New and Revised Standards
IPSASB deferred the application date of standards from 1*' January 2022 owing to Covidl9. This

was done tolprovide entities with time to effectively apply the standards. The deferral was set for 1*

January 20238.
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Notes to the Financial Statements (Continued)

i. New and amended standards and interpretations in issue but not yet effective in the year ended

30"June 2022.

IPSAS 41: Applicable: 1°' January 2023:
Financial The objective of IPSAS 41 is to establish principles for the financial reporting of
Instruments financial assets and liabilities that will present relevant and useful information to

users of financial statements for their assessment of the amounts, timing and
uncertainty of an Hospital’s future cash flows.

IPSAS 41 provides users of financial statements with more useful information than
IPSAS 29, by:

« Applying a single classification and measurement model for financial assets
that considers the characteristics of the asset’s cash flows and the objective

for which the asset is held;

+ Applying a single forward-looking expected credit loss model that is

applicable to all financial instruments subject to impairment testing; and

« Applying an improved hedge accounting model that broadens the hedging
arrangements in scope of the guidance. The model develops a strong link
between an Hospital’s risk management strategies and the accounting

treatment for instruments held as part of the risk management strategy.

IPSAS 42: Applicable: 1*' January 2023

Social Benefits | The objective of this Standard is to improve the relevance, faithful representativeness
and comparability of the information that a reporting Hospital provides in its
financial statements about social benefits. The information provided should help
users of the financial statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the Hospital;

(b) The key features of the operation of those social benefit schemes; and




.
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(¢) The impact of such social benefits provided on the Hospital’s financial

performance, financial position and cash flows.

Amendments to
Other IPSAS

resulting fro

Applicable: 1st January 2023:
a) Amendments to IPSAS 5, to update the guidance related to the components of

borrowing costs which were inadvertently omitted when IPSAS 41 was

mprovements (i

IPSAS

=4

IPSAS 41, issued.
Financial b) Amendments to IPSAS 30, regarding illustrative examples on hedging and
[nstruments credit risk which were inadvertently omitted when IPSAS 41 was issued.
¢) Amendments to [PSAS 30, to update the guidance for accounting for
financial guarantee contracts which were inadvertently omitted when IPSAS
41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying financial
instruments on initial adoption of accrual basis [IPSAS which were inadvertently
omitted when [PSAS 41 was issued.
Dther Applicable I’' January 2023

o [PSAS 22 Disclosure of Financial Information about the General Government
Sector.

Amendments to refer to the latest System of National Accounts (SNA 2008).

e [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer defined in

[PSAS.

e IPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now superseded by

' IPSAS 41 which is applicable from 1 January 2023.

IRSAS 43

Applicable 1I°' January 2025
The standard sets out the principles for the recognition, measurement, presentation,
and disclosure of leases. The objective is to ensure that lessees and lessors provide

relevant information in a manner that faithfully represents those transactions. This
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information gives a basis for users of financial statements to assess the effect that
leases have on the financial position, financial performance and cash flows of an
Hospital.

The new standard requires entities to recognise, measure and present information on

right of use assets and lease liabilities.

IPSAS 44: Non-
Current Assets
Held for Sale
and
Discontinued

Operations

Applicable I’ January 2025

The Standard requires,

Assets that meet the criteria to be classified as held for sale to be measured at the
lower of carrying amount and fair value less costs to sell and the depreciation of such
assets to cease and:

Assets that meet the criteria to be classified as held for sale to be presented separately
in the statement of financial position and the results of discontinued operations to be

presented separately in the statement of financial performance.

ii. ~ Early adoption of standards

The Olenguruone Sub-County Hospital did not early — adopt any new or amended standards in

the year 2022/2023

4. Summary of Significant Accounting Policies

a) Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair value

and recognized on obtaining control of the asset (cash, goods, services, and property) if the transfer is

free from conditions and it is probable that the economic benefits or service potential related to the

asset will flow to the Olenguruone Sub-County Hospital and can be measured reliably.
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Revenue fro

The Olenguru
stage of compl
completion is

labour hours.

Sale of goods
Revenue from
been transferred

of the goods a
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conomic bene
C
nterest incom
nterest income
iture cash rece
he method app
ividends

ividends or si
punty Hospital

D
D
C
Rental income
R

ounty Hospital.

ental income ar

sis over the lea

exchange transactions
Rendering of Services

e Sub-County Hospital recognizes revenue from rendering of services by reference to the
etion when the outcome of the transaction can be estimated reliably. The stage of
easured by reference to labour hours incurred to date as a percentage of total estimated

here the contract outcome cannot be measured reliably, revenue is recognized only to the

extent that the €xpenses incurred are recoverable.

e sale of goods is recognized when the significant risks and rewards of ownership have
to the buyer, usually on delivery
d when the amount of revenue can be measured reliably, and it is probable that the

ts or service potential associated with the transaction will flow to Olenguruone Sub-

is accrued using the effective yield method. The effective yield discounts estimated
pts through the expected life of the financial asset to that asset’s net carrying amount.
*es this yield to the principal outstanding to determine interest income for each period.

ilar distributions must be recognized when the shareholder’s or the Olenguruone Sub-

s right to receive payments is established.

sing from operating leases on investment properties is accounted for on a straight-line

5e terms and included in revenue.
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b) Budget information
The original budget for FY 2022/2023 was approved by Board on quarterly basis. Subsequent revisions or

additional appropriations were made to the approved budget in accordance with specific approvals from
the appropriate authorities. The additional appropriations are added to the original budget by the Hospital
upon receiving the respective approvals in order to conclude the final budget. The Olenguruone Sub-
County Hospital’s budget is prepared on a different basis to the actual income and expenditure disclosed
in the financial statements. The financial statements are prepared on accrual basis using a classification
based on the nature of expenses in the statement of financial performance, whereas the budget is prepared
on a cash basis. The amounts in the financial statements were recast from the accrual basis to the cash
basis and reclassified by presentation to be on the same basis as the approved budget.

A comparison of budget and actual amounts, prepared on a comparable basis to the approved budget, is
then presented in the statement of comparison of budget and actual amounts. In addition to the Basis
difference, adjustments to amounts in the financial statements are also made for differences in the formats
and classification schemes adopted for the presentation of the financial statements and the approved
budget. A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actual as per the statement of financial performance has

been presented in these financial statements.

11
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Sales tax/ Value Added Tax

Expenses andjassets are recognized net of the amount of sales tax, except:
» When|the sales tax incurred on a purchase of assets or services is not recoverable from the

taxation authority, in which case, the sales tax is recognized as part of the cost of acquisition of

the asset or as part of the expense item, as applicable.

» When teceivables and payables are stated with the amount of sales tax included. The net amount

of saleés tax recoverable from, or payable to, the taxation authority is included as part of

les or payables in the statement of financial position.

d over a period of given years. Investment properties are derecognized either when they

d of or when the investment property is permanently withdrawn from use and no future

economic benefit] or service potential is expected from its disposal. The difference between the net

sposal proceedsjand the carrying amount of the asset is recognized in the surplus or deficit in the period

of de-recognition.{T'ransfers are made to or from investment property only when there is a change in use.

Property, plant ahd equipment
All| property, planf and equipment are stated at cost less accumulated depreciation and impairment losses.
Cost includes expénditure that is directly attributable to the acquisition of the items. When significant

parts of property, plant and equipment are required to be replaced at intervals, the Hospital recognizes

ihdividual asset§ with specific useful lives and depreciates them accordingly. Likewise, when a major

spection is perfofmed, its cost is recognized in the carrying amount of the plant and equipment as a

placement if the fecognition criteria are satisfied. All other repair and maintenance costs are recognized

_‘
Q

sirplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil or

inal consideration the asset is initially measured at its fair value.

—
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f) Leases
Finance leases are leases that transfer substantially the entire risks and benefits incidental to ownership of
the leased item to the Hospital. Assets held under a finance lease are capitalized at the commencement of
the lease at the fair value of the leased property or, if lower, at the present value of the future minimum
lease payments. The Hospital also recognizes the associated lease liability at the inception of the lease.
The liability recognized is measured as the present value of the future minimum lease payments at initial
recognition.
Subsequent to initial recognition, lease payments are apportioned between finance charges and reduction
of the lease liability so as to achieve a constant rate of interest on the remaining balance of the liability.
Finance charges are recognized as finance costs in surplus or deficit.
An asset held under a finance lease is depreciated over the useful life of the asset. However, if there is no
reasonable certainty that the Hospital will obtain ownership of the asset by the end of the lease term, the
asset is depreciated over the shorter of the estimated useful life of the asset and the lease term.
Operating leases are leases that do not transfer substantially all the risks and benefits incidental to
ownership of the leased item to the Hospital. Operating lease payments are recognized as an operating

expense in surplus or deficit on a straight-line basis over the lease term.

g) Intangible assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible assets
acquired in a non-exchange transaction is their fair value at the date of the exchange. Following initial
recognition, intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses. Internally generated intangible assets, excluding capitalized development costs, are
not capitalized and expenditure is reflected in surplus or deficit in the period in which the expenditure is

incurred. The useful life of the intangible assets is assessed as either finite or indefinite

13
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The Hospita

recognized as

» The abi

and accumul
and the asset

period of de

h) Research and development costs

expenses research costs as incurred. Development costs on an individual project are

intangible assets when the Hospital can demonstrate:

» The technical feasibility of completing the asset so that the asset will be available for use or sale
» lts intcntilbn to complete and its ability to use or sell the asset
» The asset will generate future economic benefits or service potential

» The av%ilability of resources to complete the asset

ity to measure reliably the expenditure during development.

Following inli:l recognition of an asset, the asset is carried at cost less any accumulated amortization

d impairment losses. Amortization of the asset begins when development is complete
s available for use. It is amortized over the period of expected future benefit. During the

elopment, the asset is tested for impairment annually with any impairment losses

recognized irrr-nediately in surplus or deficit.

i)  Financi
Financial as
Initial reco
Financial as

classified as

classification

Loans and re

not quoted i

measured at

or deficit.

instruments

ts

ition and measurement

ts within the scope of IPSAS 29 Financial Instruments: Recognition and Measurement are

financial assets at fair value through surplus or deficit, loans and receivables, held-to-

maturity inv@stments or available-for-sale financial assets, as appropriate. The hospital determines the

of its financial assets at initial recognition.

Loans and réceivables

eivables are non-derivative financial assets with fixed or determinable payments that are
[an active market. After initial measurement, such financial assets are subsequently

mortized cost using the effective interest method, less impairment. Amortized cost is

calculated byltaking into account any discount or premium on acquisition and fees or costs that are an

integral part @f the effective interest rate. Losses arising from impairment are recognized in the surplus

14
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Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are classified
as held to maturity when the Hospital has the positive Intention and ability to hold it to maturity. After
initial measurement, held-to-maturity investments are measured at amortized cost using the effective
interest method, less impairment. Amortized cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of the effective interest rate. The
losses arising from impairment are recognized in surplus or deficit.

Impairment of financial assets

The Hospital assesses at each reporting date whether there is objective evidence that a financial asset or
an asset of financial assets is impaired. A financial asset of financial assets is deemed to be impaired if,
and only if, there is objective evidence of impairment as a result of one or more events that have
occurred after the initial recognition of the asset (an incurred ‘loss event’) and that loss event has an
impact on the estimated future cash flows of the financial asset of financial assets that can be reliably

estimated. Evidence of impairment may include the following indicators:

The debtors or amenity of debtors are experiencing significant financial difficulty
Default or delinquency in interest or principal payments

The probability that debtors will enter bankruptcy or other financial reorganization

YV Vv V¥V VY

Observable data indicates a measurable decrease in estimated future cash flows (e.g. changes in

arrears or economic conditions that correlate with defaults)

Financial liabilities

Initial recognition and measurement

Financial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair value
through surplus or deficit or loans and borrowings, as appropriate. The Hospital determines the
classification of its financial liabilities at initial recognition.

All financial liabilities are recognized initially at fair value and, in the case of loans and borrowings,

plus directly attributable transaction costs.

15
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i) Invento

Inventory is

the date of ac

follows:

» Finished

non-cxchangll

rrowing

cognition, interest-bearing loans and borrowings are subsequently measured at amortized

cost using the effective interest method. Gains and losses are recognized in surplus or deficit when the

derecognized as well as through the effective interest method amortization process.
st is calculated by taking into account any discount or premium on acquisition and fees or

an integral part of the effective interest rate.

€s

easured at cost upon initial recognition. To the extent that inventory was received through
transactions (for no cost or for a nominal cost), the cost of the inventory is its fair value at

uisition.

Costs incurer in bringing each product to its present location and conditions are accounted for as

» Raw mlterials: purchase cost using the weighted average cost method

poods and work in progress: cost of direct materials and labour, and a proportion of

manufact

Aft
However, to
charge, that
realizable va
costs of co
Inventories a

course of ope

a past event,

potential will

certain.

i) Proy

Pravisions aré

the obligation

contract, the ¢

ring overheads based on the normal operating capacity, but excluding borrowing costs

initial recognition, inventory is measured at the lower cost and net realizable value.
e extent that a class of inventory is distributed or deployed at no charge or for a nominal
lass of inventory is measured at the lower cost and the current replacement cost.Net
e is the estimated selling price in the ordinary course of operations, less the estimated
letion and the estimated costs necessary to make the sale, exchange, or distribution.
recognized as an expense when deployed for utilization or consumption in the ordinary
ations of the Hospital.
isions
recognized when the Hospital has a present obligation (legal or constructive) as a result of
ioit is probable that an outflow of resources embodying economic benefits or service

e required to settle the obligation and a reliable estimate can be made of the amount of

Where the Hospital expects some or all of a provision to be reimbursed, for example, under an insurance

eimbursement is recognized as a separate asset only when the reimbursement is virtually
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The expense relating to any provision is presented in the statement of financial performance net of any
reimbursement.
Contingent liabilities
The Hospital does not recognize a contingent liability, but discloses details of any contingencies in the
notes to the financial statements, unless the possibility of an outflow of resources embodying economic
benefits or service potential is remote.

Contingent assets

The Hospital does not recognize a contingent asset, but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not
wholly within the control of the Hospital in the notes to the financial statements. Contingent assets are
assessed continually to ensure that developments are appropriately reflected in the financial statements.
If it has become virtually certain that an inflow of economic benefits or service potential will arise and
the asset’s value can be measured reliably, the asset and the related revenue are recognized in the
financial statements of the period in which the change occurs.

k) Nature and purpose of reserves
The Hospital creates and maintains reserves in terms of specific requirements.

1) Changes in accounting policies and estimates
The Hospital recognizes the effects of changes in accounting policy retrospectively. The effects of
changes in accounting policy are applied prospectively if retrospective application is impractical.

m) Employee benefits
Retirement benefit plans
The Hospital provides retirement benefits for its employees and directors. Defined contribution plans are
post-employment benefit plans under which an Hospital pays fixed contributions into a separate
Hospital (a fund), and will have no legal or constructive obligation to pay further contributions if the
fund does not hold sufficient assets to pay all employee benefits relating to employee service in the
Current and prior periods. The contributions to fund obligations for the payment of retirement benefits
are charged against income in the year in which they become payable. Defined benefit plans are post-
employment benefit plans other than defined-contribution plans. The defined benefit funds are
actuarially valued tri-annually on the projected unit credit method basis. Deficits identified are recovered
through lump-sum payments or increased future contributions on a proportional basis to all participating

employers. The contributions and lump sum payments reduce the post-employment benefit obligation.

17
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currency transactions

Transactions|in foreign currencies are initially accounted for at the ruling rate of exchange on the date of

, Trade creditors or debtors denominated in foreign currency are reported at the statement

of financial position reporting date by applying the exchange rate on that date. Exchange differences

e settlement of creditors, or from the reporting of creditors at rates different from those at
ere initially recorded during the period, are recognized as income or expenses in the period

arise.

Borrowling costs

sts are capitalized against qualifying assets as part of property, plant and equipment. Such

borrowing ¢
and borrowi
Further borro
p) Related

The Hospital

individually

senior man

The Hospital

the appropria

controls or re

provide them

the end of the

consideration

key managen

contributes an

through ownet

an asset has b

ts are capitalized over the period during which the asset is being acquired or constructed
s have been incurred. Capitalization ceases when construction of the asset is complete.
ing costs are charged to the statement of financial performance.

parties

(lregards a related party as a person or an Hospital with the ability to exert control

jointly, or to exercise significant influence over the Hospital, or vice versa. Members of

ent are regarded as related parties and comprise the directors, the CEO/principal and

arglrs
q) Service concession arrangements

nalyses all aspects of service concession arrangements that it enters into in determining
accounting treatment and disclosure requirements. In particular, where a private party
asset to the arrangement, the Hospital recognizes that asset when, and only when, it

ulates the services. The operator must provide together with the asset, to whom it must

#

.

and at what price. In the case of assets other than 'whole-of-life’ assets, it controls,
ship, beneficial entitlement or otherwise — any significant residual interest in the asset at
arrangement. Any assets so recognized are measured at their fair value. To the extent that
en recognized, the Hospital also recognizes a corresponding liability, adjusted by a cash

aid or received.
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r) Cash and cash equivalents
Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and
highly liquid investments with an original maturity of three months or less, which are readily convertible
to known amounts of cash and are subject to insignificant risk of changes in value. Bank account
balances include amounts held at the Central Bank of Kenya and at various commercial banks at the end
of the financial year. For the purposes of these financial statements, cash and cash equivalents also
include short term cash imprests and advances to authorised public officers and/or institutions which
were not surrendered or accounted for at the end of the financial year.

s) Comparative figures

Where necessary comparative figures for the previous financial year have been amended or reconfigured
to conform to the required changes in presentation.

t) Subsequent events
There have been no events subsequent to the financial year end with a significant impact on the financial
statements for the year ended June 30, 2022.

5. Significant Judgments and Sources of Estimation Uncertainty
The preparation of the Hospital's financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses,
assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.
However, uncertainty about these assumptions and estimates could result in outcomes that require a

material adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the
reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below. The Hospital based its
assumptions and estimates on parameters available when the consolidated financial statements were
prepared. However, existing circumstances and assumptions about future developments may change due
to market changes or circumstances arising beyond the control of the Hospital. Such changes are

reflected in the assumptions when they occur. (IPSAS 1.140)
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Usefullives and residual values

The uséful lives and residual values of assets are assessed using the following indicators to inform
potentidl future use and value from disposal:

» The condition of the asset based on the assessment of experts employed by the Hospital.

» The nature of the asset, its susceptibility and adaptability to changes in technology and

processes.

» The nature of the processes in which the asset is deployed.
» Aviilability of funding to replace the asset.
» Chdnges in the market in relation to the asset.

Provisions
Provisions were raised and management determined an estimate based on the information available.

Provisions aré measured at the management's best estimate of the expenditure required to settle the
obligation at the reporting date and are discounted to present value where the effect is material.

6. TransfersiFrom The County Government

Unconditional grants

Operational grant = =

Level 5 grant§ | - -

Other grants - -

Conditional grants

User fee forg]ne - -

Transforming health services for Universal care project (THUCP) - -
DANIDA . .
Wards Develdpment grant 5 .

Paediatric blogk grant - -

Administratiop block grant - -

Laboratory grlnt - -

Total government grants and subsidies - -
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6(b) Transfers from the County Government

Nakuru
County
Government - = = - -

Total = - = & -

7. In Kind Contributions from The County Government

Salaries and wages - -

Medical supplies-Drawings Rights (KEMSA) & -
Pharmaceuticals and Non-Pharmaceutical Supplies (other

. 7,837,189 10,542,876
suppliers)
Utility bills - -
Total grants in kind 7,837,189 10,542,876

8. Grants From Donors and Development Partners

Cancer Centre grant- DANIDA -
World Bank grants .
Paediatric ward grant- JICA -

Research grants :
Other grants (specify) .

Total grants from development partners =
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8 (a)Gran

Donore.g.,

from donors and development partners (Classification)

ANIDA - - - - -

JICA

World Bank

Total

D, Transferr From Other Government Entities

Transfer fro

National Government (Ministry of Health)

Transfer frori (NHIF) National Hospital - -

Transfer frori

xxx Institute - -

Total Trans*rs - -

of Services-Medical Service Income

Pharmaceuti 1,607,225 1,414,418
Laboratory 891,026 989,941
Radiology 724,064 777,768
Orthopedic ard Trauma Technology 56,052 166,118
Theatre 63,910 37,410
Accident and Emergency Service 779,690 945,569.00
Dental services 59,320 55,500
Reproductive health 5,682,349 6,724,750
Paediatrics sefvices 642,313 969,894
Farewell homg services 645,253 350,061
Other medical services income 4,459,740 2,890,921
Total revenug from the rendering of services 15,610,942 15,322,350

22



Olenguruone Sub-County Hospital (Nakuru County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2023

11. Medical/ Clinical Costs

Laboratory chemicals and reagents 2,308,112 2,005,954
Food and Ration 2,767,236 2,782,675
Dressing and Non-Pharmaceuticals 1,717,986 1,620,292
Pharmaceutical supplies 1,916,942 1,709,841
Sanitary and cleansing Materials 56,085 777,495
Purchase of Medical gases 298.427 239,407
Other medical cost 1,228,499 3,981,421
Total medical/ clinical costs 10,293,287 13,117,085

12. Employee Costs

Salaries, wages, and allowances 2,866,977 2,905,874
Contractual Employees 1,368,100 501,300
Employee costs 4,235,077 3,407,174

13. Board of Management Expenses

Sitting allowance 200,000 512,000
Total 200,000 512,000

14. Depreciation and Amortization Expense

Property, plant and equipment 8 -

Intangible assets 5 g

Investment property carried at cost . -

Total depreciation and amortization = &
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1

15. Repairs and Maintenance

Property- Buildings 239,000 626,910
Medical equiJment 200,000 365,800
Motor vehiclé expenses 81,468 147,855
Total repair‘ and maintenance 520,468 1,140,565

16.

General

Catering exp

130,000

220,000

Daily subsisténce allowance 130,903 33,000
General office 14,060
Other fuels 50,000 43,700
Bank charges 190,770 113,712
Purchase of utensils 6,250
Purchase of computer 78,000
Refine fuel 1,376,000 1,742,060
Electricity expenses 900,000 1,250,000
Postal & coutier services 10,000
Travel and accommodation allowance 250,000 356,250
Printing and §tationery 1,328,720 890,705
Water and sefverage costs 374,580 244,300
Telephone ar*l mobile phone services 0 50,665
Internet expeises(lCT&Software) 1,276,866 1,993,232
Total Generdl Expenses 6,007,839 7,045,934

7. Cash And Cash Equivalents

4,119,663

1,928,204

Total cash and cash equivalents

4,119,663

1,928,204
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17 (a). Detailed Analysis of Cash and Cash Equivalents

a) Current account 01001019327000 4,119,663 1,928,204

Kenya National bank

Equity Bank, etc

Sub- total
b) On - call deposits

Kenya Commercial bank

Equity Bank —etc
Sub- total

¢) Fixed deposits account
Bank Name

Sub- total
d) Others(specify)
cash in hand
Mobile money- Mpesa, Airtel

money
Sub- total
Grand total 4,119,663 1,928,204

18. Receivables From Exchange Transactions

Medical services receivables 1,853,195 629,025

Rent receivables - =

Other exchange debtors - -

Less: impairment allowance - -

Total receivables 1,853,195 629,025
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ceivables From Exchange Transactions

Current | % of the | Comparative | % of the

FY total FY total
Less than 1 ygar 1,853,195 100% 629,025 100%
Between 1- 2lyears - - - -
Between 2-3 years - = - -
Over 3 years - - - -
Total (at+b) - - - -

19. lnventori#s

Pharmaceutical supplies 1,804,838 2,354,949
Maintenance shipplies - -
Food supplies 177,350 170,350
Linen and clothing supplies - -
Cleaning matefials supplies - -
General suppliés 2,773,306 3,407,121
Less: provision for impairment of stocks - -
Total 4,755,494 5,932,420
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20. Property, Plant and Equipment

Cost

At 1 July 2022 (previous year) - - -

Additions - . .

Disposals - -

Transfers/adjustments - - -

At 30™ Jun 2022 - - z

At LJuly 2022(current year) - - -

Additions - - -

Disposals - : s

Transfer/adjustments - . -

At 30™ Jun 2023 - - -

Depreciation and impairment - - -

At 1uly 2022 (previous year) - - -

Depreciation for the year - - R

Disposals - - -

Impairment - - -

At30 June 2023 - - -

At July 2022 (current year) - - -
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Depreciation - - - - . - = -

Disposals ‘ - - - - - = = =

Impairment - - - - - N - 4
Transfer/adjustmént - - - - - B = <
At 30™ June 20 - - - 2 . : B .

Net book values - - - - - - =
AL30% Jun 2022 {previous) - . . - - - - B
At 30" June 2023 (current) - - - - - - : .

Note: The Property, plant and Equipment figure is nil because the County Government is in the process of revaluing the assets.
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21. Intangible Assets-Software

Cost

At beginning of the year

Additions

Additions—Internal development

Disposal

At end of the year

Amortization and impairment

At beginning of the year

Amortization for the period

Impairment loss

At end of the year

NBV

22. Trade And Other Payables

Trade payables 6,608,689.00 6,561,445.00
Employee dues - -
Third-party payments(e.g. Unremitted i i
payroll deductions)
Audit fee - -
Doctors’ fee - -
Total trade and other payables 6,608,689.00 6,561,445.00
% of % of
the Comparative the
Ageing analysis: Current FY Total FY total
Under one year 2,990,186 45% 2,265,279 35%
1-2 years 3,618,503 55% 4,296,166 65%
2-3 years - - - )
Over 3 years e s = o
Total 6,608,689 100% 6,561,445 100%
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23. Refundable Deposits from Customers/Patients

Medicadl fees paid in advance - -

Credit facility deposit - -

Rent deposits - -

Othersi(specify) - -

Total deposits - =

24. Cash Generated from Operations

2,191,459 642,468

Surplus for the year before tax

Adjusted for:

Depréciation - -

Non-¢ash grants received - -

Impairment - -

Gaing and losses on disposal of assets - -

Contibution to provisions - -

Contibution to impairment allowance - -

Woriing Capital adjustments

Incre@ise in inventory

1,271,414

(5,932,420)

Incredse in receivables

(1,224,170)

lncre}se in deferred income

(629,025)

Increfse in payables

(47,244)

6,561,445

Increse in payments received in advance

Net cash flow from operating activities

2.191,459

642,468

25. Financial Risk Management

The Hospitdl’s activities expose it to a variety of financial risks including credit and liquidity risks

and effects of changes in foreign currency. The company’s overall risk management programme

focuses on

e unpredictability of changes in the business environment and seeks to minimise the

potential adverse effect of such risks on its performance by setting acceptable levels of risk. The

company ddes not hedge any risks and has in place policies to ensure that credit is only extended to

customers wWith an established credit history.

The Hospitdl's financial risk management objectives and policies are detailed below:

(1)

Credit risk
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The Hospital has exposure to credit risk, which is the risk that a counterparty will be unable to pay
amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of each customer, taking into account its financial position,
past experience and other factors. Individual risk limits are set based on internal or external
assessment in accordance with limits set by the directors. The amounts presented in the statement
of financial position are net of allowances for doubtful receivables, estimated by the company’s
management based on prior experience and their assessment of the current economic environment.
The carrying amount of financial assets recorded in the financial statements representing the
Hospital’s maximum exposure to credit risk without taking account of the value of any collateral

obtained is made up as follows:

At 30 June 2022

Receivables from exchange transactions 629,025 629,025 - -
Receivables from —non-exchange ) ) ) )
transactions

Bank balances 1,928,204 | 1,928,204 - -
Total 2,557,228 | 2,557,228 - -
At 30 June 2023

Receivables from exchange transactions 1,853,195 | 1,853,195 - -
Receivables from —non-exchange i i i )
transactions

Bank balances 4,119,663 | 4,119,663 - -
Total 5,972,858 | 5,972,858 - -

The customers under the fully performing category are paying their debts as

they continue

trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognised in the financial statements is considered
adequate to cover any potentially irrecoverable amounts. The Hospital has significant
concentration of credit risk on amounts due from 2021.

The board of management sets the company’s credit policies and objectives and lays down
parameters within which the various aspects of credit risk management are operated.

(ii) Liquidity risk management
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Ultimate desponsibility for liquidity risk management rests with the hospital’s board of
managemeht who have built an appropriate liquidity risk management framework for the
management of the Hospital’s short, medium and long-term funding and liquidity management
requirements. The Hospital manages liquidity risk through continuous monitoring of forecasts
and actual ¢ash flows.

The table Below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the tablejare the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.

At 30 June 2022

Trade pdyables

6,561,445

6,561,445

Current

yrtion of borrowings

Provisio

S

Deferre

income

Employé

e benefit obligation

Total

6,561,445

6,561,445

At30J

e 2023

Trade pal

ables

6,608,689

6,608,689

Current

ortion of borrowings

Provisions

Deferred

income

Employe

 benefit obligation

Total

6,608,689

6,608,689

(iii)

arket risk

The hospitall has put in place an internal audit function to assist it in assessing the risk faced by
the Hospitallon an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting #nd operational controls. Market risk is the risk arising from changes in market
prices, suchlas interest rate, equity prices and foreign exchange rates which will affect the
Hospital’s income or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceptable parameters,
while optimi$ing the return. Overall responsibility for managing market risk rests with the Audit

and Risk Maragement Committee
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The company’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management Committee)
and for the day-to-day implementation of those policies. There has been no change to the
Hospital’s exposure to market risks or the way it manages and measures the risk.

a) Foreign currency risk
The Hospital has transactional currency exposures. Such exposure arises through purchases of

goods and services that are done in currencies other than the local currency. Invoices denominated
in foreign currencies are paid after 30 days from the date of the invoice and conversion at the time
of payment is done using the prevailing exchange rate. The carrying amount of the Hospital's
foreign currency denominated monetary assets and monetary liabilities at the end of the reporting

period are as follows:

At 30 June 2023

Financial assets (investments, cash, debtors) = - =

Liabilities

Trade and other payables - = .

Borrowings = 5 &

Net foreign currency asset/(Ziability) - : -

The Hospital manages foreign exchange risk from future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with expected
payments.

At 30 June 2023

Financial assets (investments, cash, debtors) - - s

Liabilities

Trade and other payables - - -

Borrowings & = -

Net foreign currency asset/(liability) - = =
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Foreign currency sensitivity analysis

The fallowing table demonstrates the effect on the company’s statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange rate
of the three main transaction currencies, with all other variables held constant. The reverse

would dlso occur if the Kenya Shilling appreciated with all other variables held constant.

2021

Euro 10% - -

USD 10% - -

2022

Euro 10% - -

USD 10% - -
Interest rate risk

Interest rate risk is the risk that the Hospital’s financial condition may be adversely affected
as a result of changes in interest rate levels. The company’s interest rate risk arises from bank
deposits. {This exposes the company to cash flow interest rate risk. The interest rate risk

exposure @rises mainly from interest rate movements on the company’s deposits.

Managenient of interest rate risk

The Hospital analyses its interest rate exposure on a dynamic basis by conducting a
sensitivity lanalysis. This involves determining the impact on profit or loss of defined rate
shifts. The sensitivity analysis for interest rate risk assumes that all other variables, in
particular foreign exchange rates, remain constant. The analysis has been performed on the
same basis @s the prior year

iv. Capital Risk Management

The objective of the Hospital’s capital risk management is to safeguard the Hospital’s
ability to cdntinue as a going concern. The Hospital capital structure comprises of the

following funds:
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Revaluation reserve - )
Retained earnings 2,191,459 642,468
Capital reserve 1,928,204 1,285,735
Total funds - -

Total borrowings - -

Less: cash and bank balances (4,119,663) (1,928,204)
Net debt/ (excess cash and cash equivalents) - -
Gearing 0.00 0.00

26. Related Party Balances
Nature of related party relationships

Entities and other parties related to the Hospital include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related parties include management personnel, their associates, and close family members.
Government of Kenya
The Government of Kenya is the principal shareholder of Olenguruone Sub County, holding 100% of
the hospital’s equity interest. The Government of Kenya has provided full guarantees to all long-term
lenders of the Hospital, both domestic and external. Other related parties include:

i) The National Government;

ii) The Parent Ministry;

i) Key management;

iv) Board of directors;

Transactions with related parties

a) Services offered to related parties

Services to Xxx -

Sales of services to xxx -
Total -

b) Grants from the Government

Grants from County Government -
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Grants from the National Government Entities

Do*ations in kind from County Government

7,837,188

10,542,876

Total

7,837,188

10,542,876

Expenses incurred on behalf of related party

Pay}wnts of salaries and wages for employees

Payl}nénts for goods and services for

Total

d)

Key management compensation

Diredtors’ emoluments

Com}ensation to the medical Sup

Compensation to key management

Tota

7,837,188

10,542,876

27,

28.

29.

30,

Seg nt Information

Events After the Reporting Period

Thete were no material adjusting and non- adjusting events after the reporting period.

Ultimate And Holding Entity

The Hospital is a State Corporation/ or a Semi- Autonomous Government Agency under

the Ministry of Health. Its ultimate parent is the Government of Kenya.

Currencey

The financial statements are presented in Kenya Shillings (Kshs).
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20. Appendices
Appendix 1: Progress on Follow up of Auditor Recommendations
The following is the summary of issues raised by the external auditor, and management comments that were provided to the auditor. We have
nominated focal persons to resolve the various issues as shown below with the associated time frame within which we expect the issues to be
resolved.

| No issue pending \

I

i ‘ : =1 i T J
Guidance Notes:
(i)  Use the same reference numbers as contained in the external audit report.

(i1) Obtain the “Issue/Observation” and “management comments”, required above, from the final external audit report that is signed by
Management.

(iii) Before approving the report, discuss the timeframe with the appointed Focal Point persons within your Hospital responsible the for
implementation of each issue.

(iv) Indicate the status of “Resolved™ or “Not Resolved” by the date of submitting this report to National Treasury.

Accounting Officer
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Projects

APPENDIX II: Prgjects Implemented by Olenguruone sub county hospital.

Projects implementéd by the Hospital Funded by development partners

1. OUTPATIENT BL N/A County Government | 2018/2019 | N/A No No
2. STALLED SURGIQAL THEATRE | N/A CDF 20122013 | N/A No No
Status of Projects cdmpletion
1 OuUT! IENT 100,000,000.00 | N/A 70% N/A N/A County Government
BL
P STALRED 11,417,817.00 N/A N/A N/A N/A CDF
SURGICAL
THEAYRE
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