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1. Acronyms & Glossary of Terms

CSR Corporate Social Responsibility

OSHA Occupational Health & Safety Act

PFMA Public FFinancial Management Act

MED SUP Medical Superintendent

HAO Hospital Administrative Officer

NSM Nursing Service Manager

KAM Kenya Associations of Manufacture

MOPC Medical Outpatient Clinic

POPC Pacdiatric Outpatient Clinic

GOPC Gynaecology Outpatient Clinic

B Tuberculosis

CCC Comprehensive Care Centre

OSHA Occupational Safety Health Administration
ENT Isar Nose Throat

IMCI Integrated Management of Childhood Illness
CWC Child Welfare Clinic

PMTCT Prevention of Mother to Child Transmission
Y IFinancial year

CEC County Executive Committee

B: Glossary of Terms

Fiduciary Management- Members of Management directly entrusted with the responsibility of
financial resources of the organisation

Comparative Year- Mcans the prior period.
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Information and Management

ground information

ital is a level 4 hospital established under gazette notice number 3616 and is domiciled
“ounty under the Health Department. The hospital is governed by a Board of
cipal Activities

activity mandate of the hospital is to provide health services, create an cnabling

regulate and set standards and policy for health service delivery.

ffective and high quality health care system that is accessible and affordable for every
mbu County

To provide health services that is equitable, accessible and accountatable to the people of Kiambu

ph participatory Leadership

je
d promote health services
rechabilitative health service

Management

Wangige hospital’s management is under the following key organs:
County department of health

Board of Management

Accounting Officer/ Medical Superintendent

Management

Fiduciary Management

ical Superintendent

ad of finance

ng service manager

gement personnel who held office during the financial year ended 30" June 2023 and
t fiduciary responsibility are:

D_I‘V_BITLVerC 0; Scmoﬁ

 Francis N Kagwi
/\rnn Muthoni Gichini

Eiston MbE‘Eh,if_‘;,Ké?i,mi, -

of supply chain

inistrative officer

Jane Mwangi
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(¢) Fiduciary Oversight Arrangements
1. Human Resource Committee: - Comprises Med Supt, HAO, NSM, Lab In

Charge, Pharmacist in charge, Accountant. This team is responsible for
Reviewing, continuously assessing and planning the human resource component

Of the hospital.

2. Procurement Committee:- Comprises Of med Supt, HAO, NSM, Procurement

Officer and Accountant responsible for procurement processes in the hospital.

3. Quality improvement team: - Comprises of Pharmacist in charge, Lab in charge, NSM,
Procurement and HAO. This committee is in charge of ensuring the hospital

Offers high standards of quality on each front.

4. Advisory Committee: - Comprisces of Med Supt, HAO, NSM, This
Committee is in charge of stafT training, staff appraisal or sanctioning staff according

to Performance.

5. Data Review Committee: - Comprises of HRIO, Med supt, Pharmacist I/C, Lab
I/C. This committee is in charge of ensuring data presented is accurate

Verifiable and presented in a timely manner

6. Infection prevention Control Committee:- Comprises Public health officer, HAO.
NSM, Pharmacist i/c, Lab I/C. In charge of ensuring the health safety of staff

And patients with regards to the environment.

7. Medicine and therapeutic committee: - in charge of audit of drugs reaction and advice the

acquisition of Essential drugs
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Key Entity Information and Management (continued)
(f) Entity Headquarters

P.O! Box 178-00127

Kitsuru Road

Kabete, Kenya

(g) Entity Contacts

Telgphone: (+254) 748293903
E-muail: wangigchospital(@gmail.com
Website: www.kiambu.go.ke

(h) Entity Bankers

FFamily Bank Kenya (Wangige branch)
Kenya Commercial Banks (kikuyu branch)

(i) Independent Auditors

Auditor General

Naitobi, Kenya
(j) Principal Legal Adviser

ThelAttorney General
State Law Office
Harambee Avenue
P.Of Box 40112

Cityl Square 00200
Nairobi, Kenya

(k) County Attorney

P.O} Box. 2344-0900
Kiambu, Kenya
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3. The Board of Management

Born in 1956, Dr. Kabetu has over 30years experience,
he is Adjust professor Department of Anaesthesiology |
Jomo Kenyatta University. Dr. Kabetu is also Chief |

" medical specialist in Anaesthesia and critical care-KNIH. |

Dr. Kabetu holds a Master Medical Anaesthesia-1984-

: 1987 UON. Bachelor of Medicine and Bachelor of |
Charles IEdward Kabetu (Dr) 3 Surgery-1977-1983 UON.

Chairman to the board ]

Born in 1971, Mrs Alice Njeri is front office Manager of

KAM health Services. Mrs Alice Njeri is also sale and

[\

marketing. Mr Kaja holds diploma Sales Management-

2007-2008 Universal College Nairobi

Born in 1961, Mr Kaja is Administrator of Rafiki
Children Home under Rafiki AIDS Ministry. Mr Kaja is

also sale and marketing. Mr Kaja holds diploma sale and

FS)

marketing- Griffins College

Amos Gitungo Kaja

Vi
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Born in 1957, Mrs Racheal Nyambura is proprictor and
manager of Ramos Medical Clinic. Mrs Racheal
Nyambura is also Guidance and counselling. Mrs
Racheal Nyambura holds diploma in Nursing-1977-1980
KMTC

Born in 1983, Dr. Semo is a Consultant Obstetrics &
Gynaecology. Dr. Semo is also a Medical Superintendent

at Wangige . 4 Hospital. Dr. Semo holds a Master of

Medicine and Bachelor of Surgery-UoN.

Medical in Obstetrics & Gynaecology- UoN. Bachelor of
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4. Key Management Team

Dr. Bruce O.semo-

MBCHB MMED (OBS&GYNAL)

I'ston Mbuthia Karimi-

| BSc-llcalth Systems Management,
| Diploma in Business Management,
| Cert in LHII

Jane Mwangi

-BSC-Nursing/Diploma
Comm.Nursing

Head of Administration

Medical Superintendent

Work Experince-11 Years

Responsibilities: Provision of visionary and
transformational leadership in the management of the
hospital: oversee the implementation of the Boards

resolutions; prudent management of resources; and

formulation of long term strategies and business plans.

Work Experience:-13 yrs.

Responsibilities: Provides leadership while creating a
positive and productive culture is involved in the
planning, direction and coordination of day-to-day
operations to deliver the best quality of patient care 1s
overall in charge of setting standards to drive
operational excellence.

Head BINL;FSII{Q Service Manager

Work Experience-30 years

Responsibilities: Formulation, review and
interpretation of Kiambu County health care policies
relating to nursing scrvices; ensuring to Nursing
Statutory and regulatory requirements; facilitating

development and review of training programs for

nurses in the Hospital.

viil
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Head Of Finance

| Responsibilities: Coordinating the preparation of

|

Work Experience-19 Years ’

| ‘
I

!

| budgets Financial Reporting; providing administrative |

} direction as head of the finance and provision of
i . transformational leadership to achieve the vision and
; ‘ CPA Francis N.Kagwi- mandate of the Hospital. |
b ‘ B.Comm-Finance/CPA K !
|
| Head Of Supply Chain
Work Experience-10 years
Responsibilities: Reviewing procurement evaluation
reports and provide professional procurement or assct
disposal; interpretation, implementation and
Raphael Njugi Kiaric- enforcement of the Public Procurement regulations.
5 Bachelor - Supply Chain
| | Management/ CIPS Level V.
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5. Chairman’s Statement

It is my pleasure to present the Hospital’s 2022/23 annual report and Financial Statements. The Board of
Management is proud of the achicvements realized by the hospital in this period, where the board has
intcracted with the tecam in year 2022/23 in its two time sittings.

[ am particularly impressed by the “can do attitude™ of staff coupled with their commitment to delivering
the best possible service to patients.

Regulatory environment

Management and operations of the hospital is guided by the existing legal, policy, and institutional
framcworks that govern health scctor to ensure efficient and effective delivery of services in the Hospital.
Sector Alignment

The ospital’s operations are also influenced by various global, regional and national strategies aimed at
promoting, restoring, and maintaining the Health care service delivery. The agenda aims to provide
affordable healthcare for all houscholds through NHIIE scheme.

Acknowledgement

On behalf of the Board, 1 would like to thank all our stakeholders especially the Health department, The
Kiambu County and development partners for the support they continue to accord the hospital without
which our achievements would not have been realized. Finally, 1 strongly believe that our strategy and the

staff in place will consistently drive our growth in the future as has been the case over the years

Dr Charles Edward Kabetu

Chairman to the Board
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6. Report of The Medical Superintendent

1 pleased to present the Hospital’s annual report and financial statements for the year 2022/23 The

=

report highlights the hospitals operational and financial performance as well as our strategic direction.
It’s & great team driven by a will to provide highest quality of care and ensure customer satisfaction.
Thelservice providers have formed an organization with seamless cog wheels running to provide a health
service that is equitable, accessible and accountable to the people of Kiambu County. This is the most
important asset that has driven the accomplishments recounted in this report that I provide to you- the

He:

th workforce

have a variety of disciplines working together and guided by personal, social and cthical principles.
coupled with adherence to the civil servants’ code of ethics, has driven Wangige sub- County Hospital
to bg a model level four hospital providing highest standard of healthcare.

‘Thepast one year has been marked by great strides in all pillars of healthcare by aligning our activitics 10
the
Cou

service delivery. 1

iambu county strategic plan. We have ensured that we remain accountable to the

ty Health Manhagement Team and taken advantage of their reports as a benchmark to improve our
sspite constant exposure to continuous challenges, we have remained enthusiastic on
service provision and remained focused on realizing our primary goal.
Infrastructure and equipment

Thig financial year/will be remembered for many reasons in this hospital. Top on the list is the expansion

of sdrvice delivery in several departments; the facility has had an upgrade of infrastructurc and procurement

of néw equipment in several departments supported by the hospital facility improvement funds, the county
govérnment and collaboration with private donors.

pite several challenges, the hospital management team in collaboration with the county health
gement team facilitated operationalization of the surgical operating theatre, introduction of a
jology department, expansion of service delivery in the laboratory department. Strengthening of
nistration thraugh decentralization of roles, coupled with the above developments Has seen great
‘ lopments in Wangige sub county hospital as will be demonstrated in this report.

ical performance

Theldepartment of reproductive health has increased its bed capacity from 15 to 30 by establishing a ward
in the recently devéloped clinical wards block which is in line with the increased Demand for services and

a requirement for all model level 4 hospitals. To increase efficiency and Capacity of services being offered,

X1
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the hospital for the first time formed a surgical operating theatre and Operationalized the newly constructed
operating theatre. Formulation of standards operating protocols derived from national health policies and
guidelines have been undertaken. The facility currently Provides surgical services in the department of
reproductive health and has seen several lives saved through this initiative. The laboratory services have
been expanded; the department has newly procured and installed Laboratory equipment which allows
services previously sourced from external service providers to be offered within the facility. There is a
newly formed department of radiology with a newly installed x-ray machine and Ultrasound machine in
place. Once the infrastructure is fully completed, the hospital will be able to provide extended radiological
services. The overall expansion is also taking place in the dental Department which has since scen an
extensive revamp and inereased demand of services, and the Pharmacy department which has since almost
doubled its collections due to efficiency in service delivery.

Human resource and capacity building

The past one year has seen the hospital face great bottlenecks in human resource impacting negatively in
service delivery and slowing down development plans intended to increase quality and variety of services
delivered. The facility has seen a high turnover rate of health care workers in various Departments which
not only affects the administrative structure but also the service provision by withdrawing staff already
impacted with skill through the hospitals internal capacity building programs [Like continuous medical
educations. Kindly find the breakdown of the health-workers available in the facility against the work
loading the Report.

Financial performance

The facility operates through two sources of funds, the NHIF collections from service delivery to approved
patients and FIF collections. During the past financial year, a total of Kes 10 million was collected from

NHIE and Kes 10 million from FIF bringing our total annual collection to Kes 20 million

-~

-------------------------------------------------

Dr. Bruce O Semo

Secretary to the Board

Xil
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2020- FY 2023. T
Pillar 1:

Pillar 2:
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. Statement of Performance Against Predetermined Objectives

spital has 2 strategic pillars and objectives within the current Strategic Plan for the I'Y

ise strategic pillars are as follows:

ervice Delivery

lealth Financing

spital develops its annual work plans based on the above 2 pillars. Assessment of the

¢ against its annual work plan is done on a quarterly basis. The Wangige level 4 hospital

ance targets set for the FY 2022/2023 period for its 7 strategic pillars, as indicated in

Eliminate
Communicable
conditions
I:liminate Non
Communicable

conditions

Average length
of stay

- Bed Turnover

Xiil

| communicable i

Immunization
-Child health

-Screening for

conditions
-Antenatal Care
-Prevention of
mother to child
HIV transmission ;
-Integrated
Vector
management -
Good

hygiene practices

-HIV and S'T1

-Reduction in

mortality and
morbidity

rates by

5%

- Reduction in
Number of HIV
Prevalence.
-Reduction in
the NCD

complications
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lHcalth Financing | Provide | -Average - General - -Increase in
essential waiting time Outpatient the number of
Medical -Medical - Integrated cacsarean
services cquipment MCH sections
utilization / Family -Reduction of
-Insurance Planning waiting times
claim services For patients.
processing - Accident and -increased
time Emergency specialised test

- Emergency life
support

- Maternity

- New born
services

- Reproductive
health

- In Patient
services

- Clinical
[.aboratory

- Specialized
laboratory

- Imaging

- Pharmaccutical

Xiv
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8. Corporate
Thelfacility is gove
vide|the Kenya Gaz

withf appointment |

I‘roﬁLl“‘ May 2021
boatd members is v
linc?with the Const

Thell:xecutive Mer

[¢]

(a) M chairperson
(b) The hospital su

(c) Bour residents d

Governance Statement

rned by the Board of Management. The Hospital Management Board was gazetted
rette Vol. Cxxiii- NO. 3616 dated 16" April, 2021. The Board Members were issued
etters dated 19" April, 2021 stating their term in office is three (3) years with effect
which can only be renewed once. The power for appointment and removal of the
sested on the County Executive Committee in-charge-of health services member in

itution of the Kiambu County Health Services Acts (no. 2 of 2019).

nber appointed a Board for Wangige Level 4 hospital, comprising of:
vho is not a staff of the County Government with a minimum of a diploma:
perintendent who is the secretary to the board.

f the sub-county in which the hospital is located who have attained basic level

edudation taking into account gender parity and special interest groups.

'l‘hanard may co

matfer.

-opt any person with relevant expertise necessary to assist the Board determine a

ThelExecutive Member may remove from office any member of the Board who:

(a) Has been absen

Chalrperson;
(b) Is adjudged ban

~—

(¢) Is unable to dis

(¢) Is charged with
af uiminimum of si
On board meetings

four(4) meetings o

N

ThelBoard is on thg

it for three consecutive meetings of the Board without the permission of the

krupt:

charge his or her duties due to physical or mental incapacity:

(d) Violates or is suspected of violating the provisions of Chapter six of the Constitution; or

a criminal offence in court of law or a traffic offence attracting an imprisonment term

X months.

. the Board held their first meeting at the hospital on 7" July 2021. The Board held

n the last financial year 2022- 2023. The attendance for the all meetings was >100%.

> process of coming up with the succession plan and charter.

XV
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As per the Act, the roles and functions of the board are as follows:
(a) Provide oversight over the general administration of the hospital.
(b) Promote the development of the hospital.
(¢) Recommend to the Executive Member plans and programs for implementing the county health
strategics in the hospital.
(d) Recommend to the Exccutive Member budget estimates.
(¢) Listablish a hospital — community participation and feedback platform.
(N Assessing the delivery of services at the hospital and advice the Executive Member.
(2) Monitoring the hospital performance against set targets and advice the Executive Member.

(h) Carrying out any other function that maybe assigned by the Executive Member.

The Board has performed exemplary well on their mandates during the last financial year despite challenges
and arc more committed to achieve much on the next financial year. The board was trained and inducted
on their roles and were duly vetted before they were issued with appointment letters. There was no conflict
of interest that arose in line with the Board exccuting their mandates. No Board Member was appointed in
the current year.

The Board Members remunerations were based on the salary and remuneration commission circulars dated
16™ April, 2014 Ref. No: SRC/ADM/CIR/1/13(122).

The board uses the charter of the Kiambu County Government. The conduct of the board members was
cthical as they followed the code of conduct during their execution of their mandates as per the Kiambu

[lcalth act, 2019.

XVi
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t Discussion and Analysis

gige Sub county hospital continues to provide a wide range of healthcare services to patients from
virons. Services include specialized outpatient clinics and other clinics like
sedures, inpatient care, day care procedures for surgery, ophthalmology, dental, TB and

. The hospital also provides clinical support services that include, laboratory, pharmacy. The hospital

strivies to ensure that the clinical services provided are safe, timely, Appropriate, innovative, cffective,

evid

ence-based and in line with modern technological advances. Clinical governance continues to be

stre

con

gthened to improve patient safety and ensure quality healthcare. The hospital patient attendance

nues to increase despite the many challenges i.c. budgetary constraints.

Overall patient attendance

A \&

Sped

MOPC- 2070

POE

GOPC- 297

1B-

C(‘j[-l()%l
PSYCHATRIC-734

rage patient attendance for the year 2022/2023was
- 44 598 Outpatients
-1.173 in-P

tients with 83% Bed Occupancy Rate
pialized clinics Attendance

C- 135

656

Thig

patig

atient admissions
gige level 4 hospital admits maternity cases only and day case who requires day care treatment. The

Ernity Capacil)ﬂ is 28 bed with occupancy rate of 83%.This number is deemed to increase with the

e service thatlhave started coupled by the free maternity programme (I.inda Mama)

ical cffcctivur%
is the application of the best knowledge, derived from Clinical experience, rescarch mentorship and

nt preferenced to achieve optimum processes and outcomes of care for the patients. This involves

XVii
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deliberate actions and frameworks of informing Changing and monitoring and evaluation of clinical

practice.

Patient Safety
The IFacility has embarked on all aspects of patient safety which is an integral component of Health service
delivery. The hospital is focused 1o reduce hospital acquired infections and medical errors, reduction of

falls and occurrence of venous thrombosis.

Antimicrobial stewardship
The hospital has antimicrobial stewardship committee which has published guidelines on use of

antimicrobials in the hospital.

Sponsorships and Partnership
The Facility has continued to partner with UoN crisp, that Support CCC Services, The Unitaid —funded

CaP TB project supporting TB clinic Programme
Financial performance

Revenue sources
The Hospital revenue comprises of grants from the County Government, fees charged for services
rendered. public contributions and donations, grants from development partners. During the year under

review, revenue grew by 90% from Kshs.11 million reported in the FY 2021/22 to Kshs.20 million.

Utilisation of funds

The revenue generated during the period was utilized to fund hospital expenditure that totalled Kshs.13

million. ﬁv‘

ssssssssnss

Dr. Bruce O Semo

Secretary to the Board

Xviil
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10. Environmental and Sustainability Reporting

| Wangige levél Hospital exists to transform lives by being efficient. transparent and accountable

offering highest attainable standard of care. Our Mission (To provide health services that is
equitable, accessible and accountable to the people of Kiambu County through participatory
Leadership) is what guides us to deliver our strategy, putting the client first, delivering health
services, and improving operational excellence. Below is an outline of the organisation’s policies and

activities that promote sustainability.

a) Sustainability strategy and profile

As a level 4 hospital, we recognize that we must conduct our operations in a manner that
considers the environmental and social impact to ensure the success and longevity of the
operations. We are committed to being transparent, candid and open about our operation in order

to capture the cosmopolitan population of Wangige-Kabete and its environs by identifying and

putting into perspective the concept of improving the quality of life for people and communities

across the sub-county whilst the MDG: 2030Agenda for sustainable Development of all UN
member
bh) En

We intend

tate which Kenya is part off.
ironmental performance

y construct the modern incinerator and our infection prevention committee is vibrant to
ensure all protocol of waste management if adhered to. we also intend have ash pit

Employee welfare

Employees fare encouraged and supported to continually build on their skills and knowledge. The
hospital inyests heavily in learning and development program for employees. These include
Continue Medical Education on leadership, management and technical competencies relevant to
each employee. We also offer a tuition program (Through County) for employees seeking to further
educate or advance themselves through formal programs relating to their current or prospective jobs
Hiring is oh competitive basis and fair recruitment looking out for Gender balance and following
all applicable laws of the land with regards to employment. Workers are provided with PPL and
other prospective materials to minimize exposure and injury at the Hospital. The Hospital is

compliance with Occupational Safety and Health Act of 2007, (OSHA.)

XIX
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¢) Market place practices-
Maintaining a sustainable supply chain Our Commitment Wangige Hospital has several suppliers
that supply good and services Through COG -Kiambu-Framework. V‘\/c ensure our own reputation
as service provider is always a top priority. For that rcason, we are focused on ensuring our
supplicrs comply with best practice and adhere to our contract agreement for all services and goods

supplied.

a) Responsible competition practice.
We as the facility ensure competitive, equal and fair opportunity for all groups of people
through adhering to Public Procurement and Assets Disposal Act

b) Responsible Supply chain and supplier relations
The Hospital maintains good business practices, and treats its own suppliers responsibly by
honouring contracts and respecting payments practices, the management team applies the
principal of first in supplies - first payment . The facilities also has a very vibrant receiving
and acceptance committee.

¢) Responsible marketing and advertisement

Through The Recently Gazetted Hospital Board the Facility reach out to the community
through them, the Health Promotion Office and the primary Health workers (Community
[lealth Assistances n Community Health Volunteers). We maintain the transparency culture,
protection of Hospital Data and ensure patient and staff welfare is paramount.

d) Product stewardship
Patients are given the utmost respect and privacy

e) Corporate Social Responsibility / Community Engagements

It reaches and outreaches most vulnerable patients and clothing the abandoned children. The

facility also undertakes the Covid -19 Vaccination to the villages.

XX



Ani
—

11.

The!

Juné

Principal activitie

The|
regu

Rcshlts

The

IReport of the

rincipal activi
ate and set standards and policy for health service delivery.

Wa gige level 4 Hospital (Kiambu County Government)
al Report and Financial Statements for The Year Ended 30" June 2023

Board of Management

Board members submit their report together with the Audited I'inancial Statements for the year ended

30,2023, whi

ch show the state of the hospital’s affairs.

J

ty mandate of the hospital is to provide health services, create an enabling environment

results of the Wangige level 4 Hospital for the year ended 30™ June 2023 are set out on page 1 to 55

Board of Management

Thelmembers of th

no director who re
2021
Auditors
The

withl Article 229 o

Jung 30, 2023 1n ac

| =

| Dr. Bruce O

| Secretary to

Auditor Gener

By Order of the

¢ Board who served during the year are shown on page (VII). During the year there was

ired or resigned and the five (5) directors were appointed with effect from 16" April

al is responsible for the statutory audit of the Wangige level 4 Hospital in accordance
{ the Constitution of Kenya and the Public Audit Act 2015 for the year/period ended

cordance to scction 23 of the Public Audit Act, 2015.

Board

Semo

the Board
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12 Statement of Board of Management’s Responsibilities

Scction 164 of the Public Finance Management Act, 2012 and Kiambu County Health Act 2019 requires
the Board of Management to prepare financial statements in respect of Wangige Hospital, which give a
truc and fair view of the state of affairs of the Wangige Hospital at the end of the financial year ended on
June 30, 2023 and the operating results of the Wangige Hospital for that year/period. The Board of
Management is also required to ensure that the Wangige Hospital keeps proper accounting records which
disclose with reasonable accuracy the financial position of the Wangige Hospital. The council members

arc also responsible for safeguarding the assets of the Wangige Hospital.

The Board of Management is responsible for the preparation and presentation of the Wangige Hospital
financial statements, which give a true and fair view of the state and affairs of the Hospital at the end of the
linancial year (period) ended on June 30, 2023. This responsibility includes: (i) maintaining adequate
financial management arrangements and ensuring that these continue to be effective throughout the
reporting period, (i) maintaining proper accounting records, which disclose with reasonable accuracy at
any time the financial position of the Hospital, (iii) designing, implementing and maintaining internal
controls relevant to the preparation and fair presentation of the financial statements, and ensuring that they
arc free from material misstatements, whether due to error or fraud, (iv) safeguarding the assets of the
Wangige Hospital; (v) selecting and applying appropriate accounting policies, and (vi) making accounting

estimates that are reasonable in the circumstances.

The Board of Management aceepts responsibility for the Wangige Hospital financial statements, which have
been prepared using appropriate accounting policies supported by reasonable and prudent judgements and
estimates. in conformity with International Public Sector Accounting Standards (IPSAS), and in the manner
required by the PFM Act, 2012 and Kiambu County Health Act 2019 The Board members are of the opinion
that the Wangige Hospital financial statements give a true and fair view of the state of Wangige Hospital
transactions during the financial year ended June 30, 2023, and of the financial position as at that date. The
Board members further confirm the completeness of the accounting records maintained for the Wangige
[ospital. which have been relied upon in the preparation of the Wangige Hospital financial statements as

well as the adequacy of the systems of internal financial control.
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Nothing has come to the attention of the Board of management to indicate that the Wangige Hospital will

not rémain a going ¢oncern for at least the next twelve months from the date of this statement.

pproval of the financial statements

i

—

’\w Name: Dr. Clparlcs Edward Kabetu Name: Dr. Bruce Semo
Chairperson Accounting Officer

Board of Management

XX111




REPUBLIC OF KENYA

Telephone: +254+(20) 3214000 HEADQUARTERS
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OFFICE OF THE AUDITOR-GENERAL P.O. Box 30084-00100
NAIROBI

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON WANGIGE LEVEL 4 HOSPITAL FOR THE
YEAR ENDED 30 JUNE, 2023 — COUNTY GOVERNMENT OF KIAMBU

PREAMBLE

| draw your attention to the contents of my report, which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accolnting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure
Government achieves value for money and that such funds are applied for the
intended purpose.

C. Repart on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations, and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
review.

parts of the report are aimed at addressing the statutory roles and
responsiblilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public FinPnce Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report; when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Qualified Opinion

| have audited the accompanying financial statements of Wangige Level 4 Hospital -
County Government of Kiambu set out on pages 1 to 38, which comprise of the statement

Report of thé Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
of Kiambu




of financial position as at 30 June, 2023 and the statement of financial performance,
statement of changes in net assets, statement of cash flows and the statement of
comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of the Wangige Level 4 Hospital - County Government of
Kiambu as at 30 June, 2023 and of its financial performance and its cash flows for the
year then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012, the County
Governments Act, 2012 and the Health Act No. 2017.

Basis for Qualified Opinion
1. Inaccuracies in the Financial Statements

The statement of financial performance reflects Nil comparative amount in respect to
rendering of services - medical services income while the audited financial statements for
the year ended 30 June, 2022 reflects Kshs.15,459,078. Further, the statement of
financial position reflects total assets balance of Kshs.15,655,843 and total net assets
and liabilities balance of Kshs.16,938,632 resulting to unbalanced statement by
Kshs.1,282,789.

In the circumstances, the accuracy and completeness of the above amounts and
balances in the financial statements could not be confirmed.

2. Inaccuracies in Cash and Cash Equivalents

The statement of financial position reflects cash and cash equivalents balance of
Kshs.6,073,879 which was extracted from certificate of bank balance. However, review
of the cashbook revealed a balance of Kshs.3,613,669 resulting to an unexplained
variance of Kshs.2,460,210.

In the circumstances, the accuracy and completeness of cash and cash equivalents
balance of Kshs.6,073,879 could not be confirmed.

3. Variance Receivables from Exchange Transactions

The statement of financial position reflects a balance of Kshs.5,672,370 in respect to
receivables from exchange transactions as disclosed in Note 15 to the financial
statements. However, computation revealed a balance of Kshs.5,890,148 resulting to
unexplained variance of Kshs.217,778. Further, the statement reflects comparative
receivables from exchange transactions balance of Kshs.2,340,738 while the National
Health Insurance Fund ledgers reflects a balance of Kshs.416,663 resulting to
unreconciled variance of Kshs.1,924,075.

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
of Kiambu
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In the circumstances, the accuracy and completeness of receivables from exchange
transactions balance of Kshs.5,672,370 could not be confirmed.

4. Non-Disclosure of Property, Plant and Equipment

The statement of financial position reflects Nil balance in respect to property, plant and
equipment. However, review of Hospital records and physical verification revealed
various assets including land, buildings, motor vehicles, furniture, computers and
equipment which were not disclosed in the financial statements and Management did not
maintain fixed asset register to control the assets. Further, the ownership documents for
land were not provided for audit.

In the circumstances, the accuracy, completeness and ownership of Nil balance in
respect ta property, plant and equipment could not be confirmed.

5. Non-Disclosure of Donated Drugs

The statement of financial performance reflects Nil amount in respect to grants from
donors and development partners and transfer from other Government entities. However,
data from KEMSA revealed that the Hospital received donations and program
commodities drugs worth Kshs.9,411,637 and Universal Health Coverage commodities
amounting to Kshs.558,249 which were not disclosed in the financial statements.

In the circumstances, the accuracy and completeness of grants from donors and
development partners and transfer from County Government could not be confirmed.

6. Long Outstanding Trade and Other Payables

The statement of financial position reflects a balance of Kshs.16,822,316 in respect to
trade and other payables balance as disclosed in Note 18 to the financial statements.
However, the balance includes trade payables amounting to Kshs.6,980,969 which had
been outstanding for more than three (3) years. This was contrary to Section 53 (8) of the
Public Pchurement and Disposal Act, 2015 which states that an Accounting Officer shall
not commence any procurement proceedings until satisfied that sufficient funds to meet
the obligations of the resulting contract (s) are reflected in approved budget estimates.

In the circumstances, the accuracy and completeness of trade and other payables
balance of Kshs.16,822,316 could not be confirmed.

The audit'was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAIs). | am independent of the Wangige Level 4 Hospital Management in
accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical responsibilities
in accordance with the ISSAI and in accordance with other ethical requirements
applicable to performing audits of financial statements in Kenya. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis for my qualified
opinion.

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
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Emphasis of Matter

Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.100,850,000 and Kshs.20,174,426 respectively
resulting to an under-funding of Kshs.80,675,574 or 80% of the budget.

The under-funding affected the planned activities and may have impacted negatively on
service delivery to the public.

My opinion is not modified in respect of this matter.
Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
1. Late Remittance of Statutory Contributions

The statement of financial performance and as disclosed Note 10 to the financial
statements reflects employee costs amount of Kshs.112,864,119 out of which
Kshs.4,753,020 was in respect to casual wages. However, statutory deductions
amounting to Kshs.3,440,563 were not remitted contrary to Section 20 (1B) The
Employment Act of Kenya, 2007.

In the circumstances, Management was in breach of the law.

2. Non-Compliance with Kenya Quality Model for Health Policy Guidelines

Review of Hospital records, interviews with Management and physical inspection of
services offered, equipment used and medical specialists in the Hospital at the time of
audit, revealed that the Hospital did not meet the requirements of Kenya Quality Model
for Health Policy Guidelines due to staff deficits by forty eighty-five (85) or 84% of the
authorized staff requirements as detailed below:

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
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In addition, the Hospital lacked the necessary equipment and machines outlined in the

Health Palicy Guidelines as detailed below:

Number
Sttﬁ‘éilrj in Percentage

Staff Rel]uirements Hospital | Variance %
Medical ¢)fficers 16 4 12 75
Anesthesiologists 2 0 2 100
General Surgeons 2 1 1 50
Gynecologists 2 0 2 100
Pediatrics 2 1 1 50
Radiologists 2 0 100
Kenya Registered Community 65

Health Nurses o 10 of
Total 101 16 85 84

Level 4 | Actuals
Service Hospital | in the |Variance Percentage
Standard | Hospital %

Beds 150 120 30 80
Resuscitaire (2 in Labor & 1 in Theatre) 2 3 0

New Born Unit Incubators 5 8 0

New Born Unit Cots 8 5 0

Functional ICU Beds 6 6 0

High Dependency Unit (HDU) Beds 6 6 0

Renal Unit with at least 5 Dialysis 5 5 0

Machines

Two Functional Operational 2 2 0
Theatres-Maternity & General

accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43(1) of the
Constitutifn of Kenya, 2010 may not be achieved.

These djciencies contravene the First Schedule of Health Act, 2017 and imply that

In the circumstances, the understaffing and inadequate hospital equipment may
negativel* have impacted on service delivery to the public.

3. Lack &f Quarterly Revenue Reports

The statement of financial performance reflects Kshs.20,174,426 in respect to rendering
of services - medical service income as disclosed in Note 8 to the financial statements.
However, the Hospital did not provide evidence to show that the quarterly revenue reports
were prepared and submitted to the County Treasury with a copy to the Auditor-General.

Report of the{ Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
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This was contrary to Regulations 64(1) of the Public Finance Management (County
Governments) Regulations, 2015 which requires the Accounting Officer or receiver of
revenue or collector of revenue to prepare a quarterly report not later than the 15th day
after the end of the quarter.

In the circumstances, Management was in breach of the law.

4. Irregular Engagement of Casual Workers

The statement of financial performance reflects an amount of Kshs.112,864,199 in
respect to employee costs as disclosed in Note 10 of the financial statements. The
amount includes Kshs.4,753,020 in respect to casuals and contractual staff who were
engaged for more than three months. This was contrary to Section 37 of the Employment
Act, 2007 which states that a casual employee should be converted to a term contract
where a casual employee works for a period or a number of continuous working days
which amount in the aggregate to the equivalent of not less than one month.

In the circumstances, Management was in breach of the law.
5. Lack of an Approved Procurement Plan and List of Registered Suppliers

Review of the procurement documents revealed that there was no approved procurement
plan and list of registered suppliers. This was contrary to Section 45(3a) of the Public
Procurement and Asset Disposal Act, 2015 which states a procuring entity shall prepare
a procurement plan for each financial year as part of the annual budget preparation
process.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The Standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
ANDGOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on
Effectiveness of Internal Controls, Risk Management and Governance section of my
report, | confirm that, nothing else has come to my attention to cause me to believe that
internal controls, risk management and overall governance were not effective.

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
of Kiambu
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Basis for Conclusion
1. Weakness in Receipting System

Review of the Hospital receipting system revealed that the generated electronic receipts
are not integrated to the payment system, they are not serially numbered and are not
reconciled with the M-pesa transactions. Further, the Hospital charges and tariffs are not
mapped in the information system. In addition, the Hospital cards presented to the patient
upon payments are printed from a local supplier and no accurate records of continuity
control was presented for audit.

In the circumstances, the effectiveness of internal controls on receipting system could not
be confirmed.

2. Weaknesses in Inventory Management

Review of records provided for audit indicated that the Hospital procured and received
pharmaceuticals products and recorded them on the stock control cards in the drug store.
However, review of the drug stock control cards revealed that the drugs batch number
and expiry date were not captured in the bin cards. As a result, the First Expiry First Out
(FEFO) stock control method was not applied which could lead to expiry of drugs.

In the circumstances, the effectiveness of internal controls on stock control management
system could not be confirmed.

3. Expiry of Medical Supplies

The statement of financial position reflects a balance of Kshs.3,909,594 in respect to
inventory as disclosed in Note 16 to the financial statements. Review of the store records
on pharmaceuticals and non-pharmaceuticals revealed that undetermined quantities of
various drugs of which had expired.

In the circumstances, the effectiveness of internal controls on the management of
pharmaceutical and non-pharmaceutical could not be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management
Management is responsible for the preparation and fair presentation of these financial

statements in accordance with International Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal control as Management determines is

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
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necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal control, risk management and overall governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to sustain its services, disclosing, as applicable, matters related to
sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIs will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
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Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7 (1) (a) of the Public Audit Act, 2015 and
submit the audit report in compliance with Article 229(7) of the Constitution. My
consideration of the internal control would not necessarily disclose all matters in the
internal control that might be material weaknesses under the ISSAls. A material weakness
is a condition in which the design or operation of one or more of the internal control
components does not reduce to a relatively low level the risk that misstatements caused
by error or fraud in amounts that would be material in relation to the financial statements
being audited may occur and not be detected within a timely period by employees in the
normal caurse of performing their assigned functions.

Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

o Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
thase risks and obtain audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations or the override of
internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness
of accounting estimates and related disclosures made by Management.

» Conclude on the appropriateness of the Management's use of the applicable basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Hospital's ability to continue as a going concern or to sustain its services. If |
conclude that a material uncertainty exists, | am required to draw attention in the
auditor's report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify my opinion. My conclusions are based on
the audit evidence obtained up to the date of my audit report. However, future
events or conditions may cause the Hospital to cease to continue to sustain its
services.

Report of the Auditor-General on Wangige Level 4 Hospital for the year ended 30 June, 2023 - County Government
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e Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

« Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial
statements.

e Perform such other procedures as | consider necessary in the circumstances.

e | communicate with Management regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA Na athungt,"CBS
AUDITOR-GENERAL

Nairobi

05 July, 2024
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14 Statement of Financial Performance for The Year Ended 30 June 2023

Revenue fro

Government |

Income

s

Total revenue

- Expenses
' Medical/Clinjeal costs

' Employee costs

| Repairs and maintenance
: Grants and subsidies

| General expenhses

o]

}

\

r

!

\

'.

’ Total expen
|

‘

' Other gains/{losses)

l Medical services contracts Gains/Losses

|
i Total other gains/(losses)
|
|
L

' Net Surplus [ (Deficit) for the year

B
The Hospital s financial statements were approved by the Board on QS 07 2" 2\( and signed

on its behalt by:

Medical Superintendent

f non-exchange transactions
| ‘Transfers from the County Government 6

In- kind contiibutions from the County
Revenue from exchange transactions

' Revenue froltl exchange transactions

Rendering ofiservices- Medical Service g

(S
wn

Head of Finance

ICPAK No: 10023

108,111,099

108,111,099

20,174,426

20,174,426

128,285,525

6,541,960
112,864,199
719,594
4,034,885
2,957.115
127,118,753

1,166,772

Chairman
Board of Management

9.075,099

108,111,099

117,186,198

117,186,198

9,482,677
111,758,141
1,073,482

1,535,013

123,849,313

36,420

(6,663,115)
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15 Statement of Financial Position As At 30" June 2023

| Assets
Current assets _ o o
Cash and cash cquivalents 14 6,073.879 5,8‘)7,335.‘)0
Reccivables from exchange transactions 15 5,672,370 B %340733 J

| Inventories 16 3.909.594 1,918,394

r Total Current Assets - N 15,655,843 B 10,1_56,46;7 7

{
\
|
1
|
|

| Non-current assets

!; Property, plant, and c_quipmcnl ) I VI',’ 1 - o - -17 ) 7 1
s Total Non-current Assets l 1 & B 8 {
’ Total assets l 15,655,843 - 10,156,467 4‘
| |
i Liabilities ’.
| Current liabilities 5

‘I'rade and other payables Al 8 16,822,316 34‘)3?52 o

Total Current Liabilitics ' 16,822,316 3493352

Non-current liabilities - N

Total Liabilitics _ 16,822,316 | 3493352

Net assets ’ " - ‘;
| Accumulated su:'plus/l)cﬁcilz ! 1,166,772 T : (7676763‘1 157) 1‘
Capital Fund - ! B i ]
| - 0" "
| Total Net Assets and Liabilitics f 15655843 | 10,156,467 |

The Hospital’s financial statements were approved by the Board on ?\S 07' 2_‘5 Z?é’and signed
on its behalf by:

A

---------------------------------

Medical Superintendent Head of Finance Chairman
ICPAK No:10023 Board of Management
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16 Statement of Changes in Net Asset for The Year Ended 30 June 2023

As at July 1,2022 (previous year) - S . | =
Revaluation gain - - = -
Surplus/(defidit) for the year | - | 3,298,952 s -
CapitalDevelopment grants | - : 2, :
_ AsalJum3 -:2072;([7)1'cv7i(7)us vmr) B - - 3,298, 5277 - ; =

AtJuly 1,2022 (current year) | -V 3,298y52 NN -
Revaluation gain | - e g A
“Surplus/(defigit) for the year | - | 1166772 | -
CapitalDevefopment grants | - | - | - -
AtJunc 30,2023 (currentyear) | - | 2,132,180 i -

(S
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17 Statement of Cash Flows for The Year Ended 30 June 2023

Cash flows from operating activities

Rccmptq

Transfers [r()m the Loumy (Jovcrnmcnl

chdcrmg 01 services- Medical Suwu, lnu)mc,
Revenue from rent of facilitics

I'inance / interest income

Miscellancous receipts

Total Receipts

Payments 7
Medical/Clinical Los’ls
I‘mployee costs

chans and mamlcnancc

12,540,896

2 690 97%

Grants and submdu,s

(mncral expenses
Total Payments
Net cash flows from upcmtmg dctlvmcs

Cash flows from investing activities

Purchase of pmpurly plant, Lqu1mem &
intangible asscts

Proceeds from the sale of pr()puiy pldm and
cquipment

Acquisition of mvcslmcms

Net cash flows used in investing actlvmm

Cash flows from ﬁnancmg activities

Pi muds from bor1 owm&s

chdymcnl 01 bmr()wu}gs

Capital grants received

Net cash flows used in ﬁnancmg actlvmcs

Net lhcrcaqc/(decrease) in cash and cash
cquivalents

Cash and cash Cquwalcms as dlr ,] 7 lulry 7()72

B 12,540,896 11,766,660
| s | 18sSdls
4540986 | 2448695
B 589,644 554488

_ 1,547,043 = .

_ 2252090 | 1010763
T 12364353 | 5869325
2 176543 | 5897335
tics 1768 NI
176,543 -
C 127 589733590 | 5897,335.90
27 6,073,879.70 | 5,897,335.90

Cash and cash cquivalents as at 30 June 7()22
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18 State

- P

Note; The
the budget

Kshs
Revenue
Transfer from the C ()LI]]I)’ -
_Government. : u
| Grants from donors and -
 development partners ,
| Transferg from other
Government entities |
Public cantributions and l -
donations |
Rendering of services- Medical 100,850,
Service Ihcome . 000
Revenue from rent of facilities -
Finance 4 interest income -
Miscellaneous receipts (specify) | -
Total inecome 100,850,
. 0oo
Expense :
Medical Clinical costs | 40.880.0
Employee costs I 7.424.80
Remuneration of directors ' -
R.Ci)-ilil"s nd maintenance uk57()()7()00
Grants and subsidies - i
General expenses 1222752 |
s 0000000 ] 00
Finance ¢osts ;T 5,100,00
Refunds ;
Surplus for the period | 20,170,0
Capital expenditure 80,680,0
00

|
I S— _, T

statement of comparison of budget actuals is under 90% meaning due to over estimation of
which the management on the process of correcting to a more realistic budget.

100,850,
000

100,850,

000

40,880.0
00

7.424.80

0

5.000.,00
0

5.100.00

20,170,0

00
80,680,0
00

Kshs

20,1744
26

20,174.,4
26

6.541,96
4,753,02
0

719,594

4,034,88 |

i ,D sl
2,957,11
5

1,166,72

- - 2,,,,,

20,174,4
26

80,6755
74

80,675,5
74

38
60,680,7
36

ent of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2023

20 %

20% |

18 %

64 %

14 %

13 %

0.87 %

25 %
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1.

2.

19 Notes to the Financial Statements

General Information

Wangige level 4 Hospital is established by and derives its authority and accountability
from health Act. The Hospital is wholly owned by the Government of Kenya and is
domiciled in Kiambu County. The Hospital’s principal activity is to provide health
services, create an enabling environment regulate and set standards and policy for health

service delivery.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant, and equipment,
marketable securitics and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value. The preparation of financial statements in conformity with International Public
Scctor Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires management to exercise judgement in the process of applying the entity s
accounting policies. The areas involving a higher degree of judgment or complexity, or
where assumptions and estimates are significant to the financial statements, are disclosed
in Note 42.The financial statements have been prepared and presented in Kenya
Shillings, which is the functional and reporting currency of the hospital.

The financial statements have been prepared in accordance with the PFM Act, and
Kiambu county Government Health Act and International Public Sector Accounting
Standards (IPSAS). The accounting policies adopted have been consistently applied to

all the years presented.

A
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- Financial
| Instruments

| IPSAS 42: Social

Benefits

—

Applicable: 1% January 2023 ;

The objective of IPSAS 41 is to establish principles for the financial }
reporting of financial asscts and liabilities that will present relevant ;
and useful information to users of financial statements for lhcir?
assessment of the amounts. timing and uncertainty of an Entity’s |
future cash flows.
IPSAS 41 provides users of financial statements with more useful |
information than IPSAS 29, by:
« Applying a single classification and measurement model for
financial asscts that considers the characteristics of the
asset’s cash flows and the objective for which the asset is

held;

« Applying a single forward-looking expected credit loss
model that is applicable to all financial instruments subject

to impairment testing: and

« Applying an improved hedge accounting model that
broadens the hedging arrangements in scope of the
guidance. The model develops a strong link between an |
Entity’s risk management strategics and the accounting
treatment  for instruments held as part of the risk

management strategy.

“Applicable: 1* January 2023 a |

The objective of this Standard is to improve the relevance, faithful
representativeness and comparability of the information that a
reporting Entity provides in its financial statements about social |
benefits. The information provided should help users of the financial |

statements and general-purpose financial reports assess:
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(a) The nature of such social benefits provided by the Entity. }
(b) The key features of the operation of those social benefit schemes: i

and |
(c) The impact of such social benefits provided on the Entity’s |

financial performance, financial position and cash flows. |

' Amendments o Applicable: 18 January 2023

Other IPSAS a) Amendments to IPSAS 3, to update the guidance related to the

resulting from components of borrowing costs which were inadvertently

IPSAS 41, omitted when IPSAS 41 was issued.

FFinancial b) Amendments to IPSAS 30, regarding illustrative examples on
- Instruments hedging and credit risk which were inadvertently omitted

when IPSAS 41 was issued.
¢) Amendments to IPSAS 30, to update the guidance for
accounting for financial guarantee contracts which were
inadvertently omitted when IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying
| financial instruments on initial adoption of accrual basis IPSAS which

were inadvertently omitted when IPSAS 41 was issued.

' Other Apbilic'ablne I J(uizrlﬁmr_{" 2023
| improvements 1o | e  [PSAS 22 Disclosure of Financial Information about the General
| IPSAS Government Sector. |
| Amendments to refer to the iatest System of National Accounts (SNA i
2008). |
:‘ e [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no
longer defined in IPSAS.

o [PSAS 29: Financial instruments.: Recognition and Measurement
Standard no longer included in the 2023 IPSAS handbook as it is now |

superseded by IPSAS 41 which is applicable from 1*' January 2023. |
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ii) Newand amended standards and interpretations in issue but not yet effective in the year

ended 30 June 2023.

IPSAS 43 Applicable I January 2025 ?

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to cnsure that |
lessees and lessors provide relevant information in a manner that faithfully |
represents those transactions. This information gives a basis for users of |
|
i financial statements to assess the effect that leases have on the financial |
: position, financial performance and cashflows of an Entity.
| The new standard requires entities to recognise, measure and present |

information on right of use asscts and lease liabilitics.

IPSAS  44: | Applicable I January 2025

Non-/Current | The Standard requires: -

 Assets  Held i.  Assets that meet the criteria to be classified as held for sale to be

for Sale and measured at the lower of carrying amount and fair value less costs

' Discantinued to sell and the depreciation of such assets to cease and:
Operations ii.  Assets that meet the criteria to be classified as held for sale to be

. e . o |
presented separately in the statement of financial position and the |
results of discontinued operations to be presented separately in the |

statement of financial performance.

iii) Earl_)' adoption of standards

The li#lily did not early — adopt any new or amended standards in the financial year or the
entity @dopted the following standards early (state the standards, reason for early adoption

and impact on entity's financial statements.)
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4. Summary of Significant Accounting Policies

a. Revenue recognition

i) Revenue from non-exchange transactions

Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at fair
value and recognized on obtaining control of the asset (cash, goods, services and property) if
the transfer is free from conditions and it is probable that the economic benefits or service
potential related to the asset will flow to the Entity and can be measured reliably. To the extent
that there is a related condition attached that would give rise to a liability to repay the amount,
the amount is recorded in the statement of financial position and realised in the statement of
financial performance over the useful life of the asset that has been acquired using such funds.
i) Revenue from exchange transactions
Rendering of services
The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is
recognized only to the extent that the expenses incurred are recoverable.
Sale of goods
Revenue from the sale of goods is recognized when the significant risks and rewards of
ownership have been transferred to the buyer, usually on delivery of the goods and when the
amount of revenue can be measured reliably, and it is probable that the economic benefits or

service potential associated with the transaction will flow to the entity.

Interest income

Interest income is accrued using the effective yield method. The effective yield discounts
estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine

interest income for cach period.

Rental income
Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.



Wangige level 4 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2023

Notes to the Financial Statements (Continued)

b.  Budget information

The origipal budget for Y 2022/2023 was approved by Board on August 2022, Subsequent
revisions jor additional appropriations were made to the approved budget in accordance with
specific approvals from the appropriate authorities. The additional appropriations arc added to
the original budget by the entity upon receiving the respective approvals in order to conclude
the final Budget. Accordingly, the hospital recorded additional appropriations of nil on the I'Y
2022/2028 budget following the Board’s approval. The hospital’s budget is prepared on a

different basis to the actual income and expenditure disclosed in the financial statements. The

financial statements are prepared on accrual basis using a classification based on the nature of

expenses fin the statement of financial performance, whereas the budget is prepared on a cash
basis. The amounts in the financial statements were recast from the accrual basis to the cash
basis and reclassified by presentation to be on the same basis as the approved budget.

A compatison of budget and actual amounts, prepared on a comparable basis to the approved
budget, i$ then presented in the statement of comparison of budget and actual amounts. In

addition to the Basis difference. adjustments to amounts in the financial statements are also

made for differences in the formats and classification schemes adopted for the presentation of

the finandial statements and the approved budget. A statement to reconcile the actual amounts
on a comparable basis included in the statement of comparison of budget and actual amounts
and the agtuals as per the statement of financial performance has been presented on page 34
under section /8 of these financial statements.

C. Taxes

Sales tax/ Value Added Tax

Expensesland assets are recognized net of the amount of sales tax. except:

» When the sales tax incurred on a purchasc of assets or services is not recoverable
from the taxation authority, in which case, the sales tax is recognized as part of the
cost of acquisition of the asset or as part of the expense item, as applicable.

» When receivables and payables are stated with the amount of sales tax included.
The net amount of sales tax recoverable from, or payable to, the taxation authority

is included as part of receivables or payables in the statement of financial position.
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d. Investment property

Investment propertics are measured initially at cost, including transaction costs. The carrying
amount includes the replacement cost of components of an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-
day maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value
at the date of acquisition. Subsequent to initial recognition, investment propertics are measured
using the cost model and are depreciated over a period of ene ycars. Investment properties are
derecognized either when they have been disposed of or when the investment property is
permanently withdrawn from use and no future economic benefit or service potential is
expected from its disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or from investment property only when there is a change in use.

e. Property, plant and equipment

All property, plant and cquipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and cquipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-cxchange transaction for nil

or nominal consideration the asset is initially measured at its fair value.
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Finance leases are leases that transfer substantially the entire risks and benefits incidental to
ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at
the commencement of the lease at the fair value of the leased property or, if lower, at the present
value of the future minimum lease payments. The Entity also recognizes the associated lease
liability at the inception of the lease. The liability recognized is measured as the present value
of the future minimum lease payments at initial recognition.

Subsequent to initial recognition, lease payments are apportioned between finance charges and
reduction| of the lease liability so as to achieve a constant rate of interest on the remaining

balance of the liability. Finance charges are recognized as finance costs in surplus or deficit.

An asset held under a finance lease is depreciated over the useful life of the asset. However, if

there is no reasonable certainty that the Entity will obtain ownership of the assct by the end of

the lease term, the asset is depreciated over the shorter of the estimated useful life of the asset
and the ldase term.

Operating leases are leases that do not transfer substantially all the risks and benefits incidental
to ownership of the leased item to the Entity. Operating lease payments arc recognized as an

operating expense in surplus or deficit on a straight-line basis over the lease term.

g. Intangible assets

Intangible asscts acquired separately are initially recognized at cost. The cost of intangible
assets acquired in a non-exchange transaction is their fair value at the date of the exchange.
l-’()llmvimt initial recognition. intangible assets are carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets.
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus or deficit in the period in which the expenditure is incurred. The uscful life of the

inlangibler asscts is assessed as either finite or indefinite.
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Notes to the Financial Statements (Continued)

h. Research and development costs

The Entity expenses rescarch costs as incurred. Development costs on an individual project are
recognized as intangible assets when the Entity can demonstrate:
> The technical feasibility of completing the asset so that the asset will be

available for use or sale

» lIts intention to complete and its ability to use or sell the asset

» The assct will generate future economic benefits or service potential
» The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

Following initial recognition of an asset, the asset is carried at cost less any accumulated
amortization and accumulated impairment losses. Amortization of the asset begins when
development is complete and the asset is available for use. It is amortized over the period of
expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i. Financial instruments
IPSAS 41 addresses the classification, measurement and de-recognition of financial assets and
financial liabilitics, introduces new rules for hedge accounting and a new impairment model

for financial asscts.

A financial instrument is any contract that gives rise to a financial assct of one entity and a
financial liability or equity instrument of another entity. At initial recognition, the entity
measures a financial asset or financial liability at its fair value plus or minus, in the case of a
financial asset or financial liability not at fair value through surplus or deficit, transaction costs

that are directly attributable to the acquisition or issue of the financial asset or financial liability.
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Notes to the Financial Statements (Continued)

Financial assets

Classiﬁc#tion of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair valuc
through net assets/ equity or fair value through surplus and deficit on the basis of both the
entity’s management model for financial assets and the contractual cash flow characteristics of
the finangial asset. A financial asset is measured at amortized cost when the financial asset is
i held within a management model whose objective is to hold financial assets in order to collect
contractu] cash flows and the contractual terms of the financial asset give risc on specified
dates to fcash flows that are solely payments of principal and interest on the principal

1 outstandipg. A financial asset is measured at fair value through net asscts/ cquity if it is held

within the management model whose objective is achieved by both collecting contractual
cashflows and selling financial assets and the contractual terms of the financial assct give rise
on specified dates to cash flows that are solely payments of principal and interest on the
principal @amount outstanding. A financial asset shall be measured at fair value through surplus
or deficitlunless it is measured at amortized cost or fair value through net assets/ cquity unless
an entity has made irrevocable election at initial recognition for particular investments in equity
instruments.

: Subsequent measurement

Based onlthe business model and the cash flow characteristics, the entity classifics its financial
| assets intd amortized cost or fair value categories for financial instruments. Movements in fair
value are presented in either surplus or deficit or through net assets/ equity subject to certain

criteria being met.

| Amortized cost

| Financiallassets that are held for collection of contractual cash flows where those cash flows
representfsolely payments of principal and interest, and that are not designated at fair value

; through shirplus or deficit, are measured at amortized cost. A gain or loss on an instrument that

is subsequently measured at amortized cost and is not part of a hedging rclationship is
recognized in profit or loss when the asset is de-recognized or impaired. Interest income from

these financial assets is included in finance income using the effective interest rate method.
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Notes to the Financial Statements (Continued)
Fair value through net assets/ equity

Iinancial assets that are held for collection of contractual cash flows and for sclling the
financial asscts, where the assets’ cash flows represent solely payments of principal and
interest. are measured at fair value through net assets/ equity. Movements in the carrying
amount are taken through net assets. except for the recognition of impairment gains or losses,
interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.
Interest income from these financial assets is included in finance income using the effective

interest rate method.
Fair value through surplus or deficit

Financial assets that do not meet the criteria for amortized cost or fair value through net assets/
cquity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of

the assets would result in a fair value through surplus or deficit model.
Trade and other receivables

Trade and other reccivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for impairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the
year end.

Impairment

The entity assesses, on a forward-looking basis, the expected credit loss (‘ECL?) associated
with its financial assets carried at amortized cost and fair valuc through net assets/equity. The
entity recognizes a loss allowance for such losses at cach reporting date. Critical estimates and

significant judgments made by management in determining the expected credit loss (ECL) are

Financial liabilities
Classification
The entity classifies its liabilitics as subsequently measured at amortized cost except for

financial liabilities measured through profit or loss.



Wangige level 4 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2023

Notes to Jhe Financial Statements (Continued)

IR Inventories

Inventory is measured at cost upon initial recognition. To the extent that inventory was received
through nbn-exchange transactions (for no cost or for a nominal cost), the cost of the inventory

is its fair value at the date of acquisition.

Costs incurred in bringing cach product to its present location and conditions arc accounted for

as follows:
» Raw materials: purchase cost using the weighted average cost method.

ished goods and work in progress: cost of direct materials and labour, and a
portion of manufacturing overheads based on the normal operating capacity but

cluding borrowing costs.

al recognition. inventory is measured at the lower cost and net realizable value.
Iowever, to the extent that a class of inventory is distributed or deployed at no charge or for a
nominal tharge. that class of inventory is measured at the lower cost and the current
replacement cost.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make

:
the sale. @xchange, or distribution. Inventories are recognized as an expense when deployed for
utilization or consumption in the ordinary course of operations of the Entity.
k. Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as a
result of 4 past event, it is probable that an outflow of resources embodying economic benefits
or servic@ potential will be required to settle the obligation and a reliable estimate can be made
of the ambunt of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an
insurance, contract, the reimbursement is recognized as a separate asset only when the
reimbursément is virtually certain.

The expehse relating to any provision is presented in the statement of financial performance

net of any reimbursement.
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Notes to the Financial Statements (Continued)

L. Social Benefits

Social benefits are cash transfers provided to i) specific individuals and / or houscholds that
meet the cligibility criteria, i) mitigate the effects of social risks and iii) Address the need of
socicty as a whole. The entity recognises a social benefit as an expense for the social benefit
scheme at the same time that it recognises a liability. The liability for the social benefit scheme
is measured at the best estimate of the cost (the social benefit payments) that the entity will

incur in fulfilling the present obligations represented by the liability.

m. Contingent liabilities
The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.
n. Contingent asscts

The Entity does not recognize a contingent asset but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of one or more uncertain future
cvents not wholly within the control of the Entity in the notes to the financial statements.
Contingent assels arc assessed continually to ensure that developments are appropriately
reflected in the financial statements. If it has become virtually certain that an inflow of
cconomic benefits or service potential will arise and the asset’s value can be measured reliably.
the asset and the related revenue are recognized in the financial statements of the period in
which the change occurs.

0. Nature and purpose of reserves

The entity creates and maintains reserves in terms of specific requirements. (Entity to state the
reserves maintained and appropriate policies adopted.)

p- Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy arc applied prospectively if retrospective application is

impractical.
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Notes to the Financial Statements (Continued)

q. Employee benefits
Retirement benefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans are post-employment benefit plans under which an entity pays fixed contributions into a
separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hold sufficient assets to pay all employee benefits relating to
employed service in the current and prior periods. The contributions to fund obligations for the
payment of retirement benefits are charged against income in the ycar in which they become
payable. [Defined benefit plans are post-employment benefit plans other than defined-
contribution plans. The defined benefit funds are actuarially valued tri-annually on the
projected| unit credit method basis. Deficits identified are recovered through lump-sum
payments| or increased future contributions on a proportional basis to all participating
employer$. The contributions and lump sum payments reduce the post-employment benefit
obligation.

r. Foreign currency transactions

Transactibns in foreign currencies are initially accounted for at the ruling rate of exchange on
the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applying the exchange rate on
that date.[Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the period,

are recoghized as income or expenses in the period in which they arise.

5. Borrowing costs
Borrowing costs are capitalized against qualifying asscts as part of property. plant and
cquipmcI. Such borrowing costs are capitalized over the period during which the asset is being
acquired Jor constructed and borrowings have been incurred. Capitalization ccases when
construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.
t. Related parties

The Entity regards a related party as a person or an entity with the ability 10 exert control
individually or jointly, or to exercise significant influence over the Enrity. or vice versa.
Members of key management are regarded as related parties and comprise the directors, the

CEO/principal and senior managers.
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u. Service concession arrangements

The Entity analyses all aspects of service concession arrangements that it enters into in
determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Entity recognizes that asset
when. and only when, it controls or regulates the services. The operator must provide together
with the asset, to whom it must provide them, and at what price. In the case of assets other than
‘whole-of-life” assets, it controls, through ownership, beneficial entitlement or otherwise — any
significant residual interest in the asset at the end of the arrangement. Any assets so recognized
arc measured at their fair value. To the extent that an asset has been recognized, the Entity also

recognizes a corresponding liability, adjusted by a cash consideration paid or received.
V. Cash and cash equivalents

Cash and cash cquivalents comprise cash on hand and cash at bank. short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
in value. Bank account balances include amounts held at the Central Bank of Kenya and at
various commercial banks at the end of the financial year. For the purposes of these financial
statements, cash and cash equivalents also include short term cash imprests and advances 10
authorised public officers and/or institutions which were not surrendered or accounted for at

the end of the financial year.
w. Comparative figures

Where necessary comparative figures for the previous financial year have been amended or

reconfigured to conform to the required changes in presentation.

s & Subsequent events

There have been no events subsequent to the financial year end with a significant impact on the

financial statements for the year ended June 30, 2023.

N
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Wangige
Annual

cant Judgments and Sources of Estimation Uncertainty

ration of the Entity's financial statements in conformity with IPSAS requires
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, asscts and liabilities, and the disclosure of contingent liabilities, at the
end of thd reporting period. However, uncertainty about these assumptions and estimates could
result in putcomes that require a material adjustment to the carrying amount of the asset or

liability affected in future periods.

Estimates and assumptions.

The key dssumptions concerning the future and other key sources of estimation uncertainty at

the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts 0f assets and liabilitics within the next financial year, are described below. The Entity
based its assumptions and estimates on parameters available when the consolidaied financial
statements were prepared. However, existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising beyond the control

of the Entity. Such changes are reflected in the assumptions when they occur. (IPSAS 1.140)
Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators to
inform pdtential future use and value from disposal:

» | The condition of the asset based on the assessment of experts employed by the Entity.

» | The nature of the asset, its susceptibility and adaptability to changes in technology
and processes.

» | The nature of the processes in which the asset is deployed.

» | Availability of funding to replace the asset.

» | Changes in the market in relation to the asset.
Provisions
Provisions were raised and management determined an estimate based on the information
availablel NO additional disclosure of these estimates of provisions
Provisions are measured at the management's best estimate of the expenditure required to settle
the obligation at the reporting date and are discounted to present value where the effect is

material.
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Notes to Financial Statements Continued

6. Transfers from the County Government

Unconditional grants

Operational grant : = -
L l.evel 5 grants 7 o ’ -
} Unconditional development grants B ] -
| Other grants - -
Conditional grants

| User fee forgone - -
Transforming health services for Universal care projcclr [ 1
(THUCP) |
DANIDA - . -
Wards Development grant - | :

Pacdiatric block grant - ‘ 3

Administration block grant - -
| Laboratory grant = -

Total government grants and subsidies - -

6 b Transfers from The County Government

Kiambu

County ‘ | I
| Government | - - ‘ - . - . 9,075,685
' Total i g - - | . 9,075,685

A9
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Notes to Financial Statements Continued

7. In Kind Contributions from The Ceunty Government

108,111,099

Salaries and wages
Medicalsupplies-Drawings Rights (KEMSA) -

108,111,099 |
; Pharma c_ufic;lr.:zilrhdﬂN'on-Pharmaccmi@rSrﬁpbIibs (other '1
; supplicrs) '
| Utility bills - -

108,111,099 108,111,099

~

| Total grants in kind
Notes to Financial Statements Continued

8.  Rendering of Services-Medical Service Income

! Pharmagdeuticals 7 - 3,191,976
. Non-Pharmaceuticals | I 15.684 |

1.647.650 ’ -

i lLaboratory
‘ ; 382.600 -
I
i - 2
| - -
and Emergency Service | - -
29,550 |
| service ) _ 12.950 [ -
| Cancer ¢entre service . - | -

Dental services i 48,100 ‘ :

Reprodugtive health 10,220,000 -

Pacdiatres services B - : |
U-‘aﬁrgwcl home services . - 7 - ;
\ ) . . y <
- Other medical services income 4,625.916 -

' Total révenue from the rendering of
| e & 20,174,426 -
| services B | 1

Notes to the Financial Statements (Continued)
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9. Medical/ Clinical Costs

Duntdl Losts/ mdtcrldls
‘ I ahmdml\ Lhcml(.dIS and rcagents
| Public health activitics
I‘'ood and Ration
Uniform, Llolhm&, and linen
Dressing and Non-Pharmaceuticals

Pharmacecutical supplics

| Health information stationery

Reproductive health materials
Sanitary and clcansmg Materials

Purchase of Mcdlcal gases

| X- Ra)/Rddmlog) supplies
Other medical related clinical costs

Total medical/ clinical costs

10. Employee Costs

| Salaries, wages. and allowances
Contributions to pension schemes
Service galml}

Performance and other bonuses

Stdll medical expenses and Insurance cover

‘ (Jroup pcns(mal accident insurance and W IBA
!

Social contribution

A 8
| Casual Wages

' Employee costs

499,147

736,601

3,074,075
1,792,875

93.700

6,541,960

108.111,099

4.753.020
112,864,119

.- . .

’f’LJ!Qx|7

wé|’>4|7<)

7 476 165

2 ‘)3() 121

437, 810

167.714
23,850

_ 9,482,677

108, lll 099

3,647,042
111,758,141
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Notes to the Financial Statements (Continued)

11. Repairs and Maintenance

217,500

11,964

295,800 388,940
63,750 | 30,000
- | 130,000
t 66344 412,578
| Maintenpnce of civil works 76200 | -
Total repairs dml maintenance 719,594 E ) i,()73,482
|
|

!

12. Grants and Subsidies

Other grants and subsidies 20% of revenue from rendering services 1 4,034,885 |
Total grants and subsidies 7 4,034,885 ‘ -

13. General Expenses

Catering expenses 60,000 -
Security 700000 -

‘ Bank ch 15c 10,000 l - ‘
Electricity expenses 418,000 ‘ 100,000 :
Fuel and Lubricants 120,700 20,000 |
Travel a d cu.wmmodamm allowance ‘ 40,000 84,070
PrmlmL dlld stationery 629.015 A 491.127
Water ar d sewerage costs 360,000 ‘ 150,000
lclcphom. and mobile phom :;.wmu, 1 170000 ] 213816
Internet expenses ' ' 449,400 20,000
luml General £ \pcnsc ' 2,957,115 " ],535,()13
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Notes to the Financial Statements (Continued)

14. Cash And Cash Equivalents

Current accounts

l()H-f'éiilldéplis-‘i{;”"m '
| Fixed deposits accounts

r Cash in hand

" Others(specify)- Mobile money

' Total cash and cash equivalents

6,073,879.970

6,073,879.970

14 (a). Detailed Analysis of Cash and Cash Equivalents

a) Current account
Kenya Commercial bank

IFamily Bank, etc

Sub- total
b) On - call deposits

Kenya Commercial bank

Equity Bank — etc
Sub- total

¢) Fixed (lenﬁG account
Bank Namc

|
L
| Sub-total
d) Others(specify)
cash in hand

i
l
|
[
money

| Sub- total

Grand total

Mobile money- Mpesa, Airtel |

1157562256 |

NA

6.073.879.970 |

+
|
i
I

6,073,879.970 |

| 6,073,879.970

~ 5,897,335.90

5.897,335.90

5.897.335.90

|
e

5,897,335.90

5,897,335.90
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Notes to the Financial Statements (Continued)

15. Receivables from Exchange Transactions

; Medicallservices receivables (NHIF) | 5.672.370 2.340.738

| Total receivables i 5,672,370 ; 2,340,738

16. Inventories

Pharmageutical supplies 451,372 767,357

l.aboratory supplics T ““)()3.202 1534
l Noﬁn Phe Ehmccul{cals supplics 1,492,375 -
| Cleaning materials supplics } 526,463 306,943
}_(iuncrul supplies L 476,182 } 690,621
 Total 3,909,594 l 1,918,394

34 . —
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Notes to the Financial Statements (Continued)

17. Property, Plant and Equipment

Cost
At July 2022 (previous year) I - | . - e R
Additions - | - | - 1T - - . — - -
Wli)irs;posals - A T - ; - — - | - |
T'ransf&s/adjglétlncﬁ;gs_' ] E ' - ’ - A - T R ' " A :
P S B S SR N R B
TAULJuly 2022 (currentyea) | - | - | - | - - - s | = ]
Addions | = | = | = | A T : o
| Disposals - | = - 5 j s - ‘1 - . | 7_4j
Transfer/adjustments . 1T - 1T 1 - | . : o 1 - :
| At 30t Jun 2023 I - o - ? - 3 I
l)cprecriatii;; an(i—i;nairmaliti - . . A I 7 1 . A
At | July 2022 (previous year) 7 ‘ . o : - - ‘i . : . |
Depreciation for the year e - . - -] B
| Disposals e - - P . ‘ . I DR
impaiment .- ¢ - - |- gL T - A ORI NS PR
thﬂ June 2023 1 ii - ] 3l 7‘ g B ‘ . ‘ N ”djf _,'___ |




6¢C

: - - - 1 - 1 - 1 - T - - ~ (uaund) £70T unf ,0g 1V
=L
T ‘\‘1|J||! \\\\\\\\ ] A ~ sanpea j00q JON
SR : | - | - - | - T -1 1 €707 2unp 4,0g IV
I E— ! N , - L - T - 1 Jaunsnipe/ajsuel |
e | I T T T T [ ©wouuredwy
— — : . o N ] . - spesodsi
- | - ,. - o - - T T uoneaida] |
- | m e SEES EME e — R T

(182 JUALIND) TT0T .r?. v

€TOC AUNL W )E PaPUTT AD2L Y[ 10f SJUWAID)S [PIOUDULY pup LioddYy [pnuuy
(mawiinsan0ny (unoy nquintyy) pidsogy ¢ 1aaa) 2515up 4
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Notes to the Financial Statements (Continued)

18. Trade and other Payables

Trade payables 16,822,316 8,776,278
T()rtal trade a“,(!f’,t,h,c,r payahl_cs 7 16,822,316 B ‘ 78,"7:16,278
% of | Compa % of

Current the rative the

Ageing analysis:  FY | Total  FY  total

Under one year - _ % ‘ - %

|-2 years . % - %

"-3 ﬂ‘cars - % - %

Over 3 years . - %o - %o

TOtﬂl , | 7— ) | _‘%n ‘ 7- %o

Notes to the Financial Statements (Continued)

19. Financial Risk Management

The entity’s activities expose it to a variety of financial risks including credit and liquidity risks
and ecffects of changes in foreign currency. The company’s overall risk management
programme focuses on the unpredictability of changes in the business environment and seeks
to minimise the potential adverse effect of such risks on its performance by setting acceptable
levels of risk. The company does not hedge any risks and has in place policies to ensure that
credit is only extended to customers with an established credit history.

The entity’s financial risk management objectives and policies are detailed below:

(i) Credit risk

The entity has exposure to credit risk, which is the risk that a counterparty will be unable to
pay amounts in full when due. Credit risk arises from cash and cash equivalents, and deposits
with banks, as well as trade and other receivables and available-for-sale financial investments.
Management assesses the credit quality of cach customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal or
cxternal assessment in accordance with limits set by the directors. The amounts presented in
the statement of financial position are net of allowances for doubtful receivables, estimated by
the company’s management based on prior experience and their assessment of the current
cconomic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity’s maximum exposure to credit risk without taking account
of the value of any collateral obtained is made up as follows:
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At 30 June 2022 (previous year)

Receivables from exchange transactions } - -
Receivables from —non-exchange !

transactions

Bank balances

Total

At 30 June 2023 (current year)

Receivables from exchange transactions - - -

Receivables from —non-exchange
transactions

| Bank balances

[
; Total

Notes to the Financial Statements (Continued)

The custdmers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognised in the financial statements is considered
adequate | to cover any potentially irrecoverable amounts. The entity has  significant

concentration of credit risk on amounts due from. ‘The board of management sets the
companyls credit policies and objectives and lays down parameters within which the various

aspects of credit risk management are operated.

(ii) Liquidity risk management

Ultimate |responsibility for liquidity risk management rests with the hospital’s board of
managemient who have built an appropriate liquidity risk management framework for the
managenient of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forecasts and
actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial
liabilities/by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.
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At 30 June 2023 k
Trade payables 1 " s I O
Current portion of borrowings - . " . ‘\
Provisions - : A ' e e = ‘
Deferred income | - | - T
Employce bcnci“lriﬁoﬁliigal'ion . ' _ _ S B
Total 5 B = e -
At 30 June 2023 I | I
: Trade payables I = L = ‘ . T -
‘ Current portion of borrowings I - 5 “ - -
Provisions ' L ‘ - - 1T -
' Deferred income - T 2 | = ,
Employce benefit obligation | - ‘ ) . e
| Total l = ' 2 } - =
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Notes to the Financial Statements (Continued)

(iii) Market risk

The hospital has put in place an internal audit function to assist it in assessing the risk faced by

the entit
accounting and operational controls. Market risk is the risk arising from changes in market

on an ongoing basis, evaluate and test the design and effectiveness of its internal
prices, such as interest rate. cquity prices and foreign exchange rates which will affect the
entity’s income or the value of its holding of financial instruments. The objective of market
risk management is to manage and control market risk exposures within acceptable parameters,
while optimising the return. Overall responsibility for managing market risk rests with the
Audit and Risk Management Committee.

The company’s Finance Department is responsible for the development of detailed risk
managenment policies (subject to review and approval by Audit and Risk Management
Committge) and for the day-to-day implementation of those policies. There has been no change
to the entity’s exposure to market risks or the way it manages and measures the risk.

Foreign currency risk

has transactional currency exposures. Such exposure arises through purchases of
services that are done in currencies other than the local currency. Invoices

at the end of the reporting period are as follows:

At 30

Financia

e 2023

assets (investments, cash, debtors)

Liabiliti

Trade andl other payables

Borrowifigs

|
|
|
|
[
|
[
[
|
i
|
|
|
[
1 |
|
|
|
|
H
|
S VI SN E——.
i
|
i

| o 1l e
| Net foreign currency asset/(/iability)

The entity manages foreign exchange risk from future commercial transactions and recognised
assets and liabilities by projecting expected sales proceeds and matching the same with
expected payments.

2
(OS]
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Notes to the Financial Statements (Continued)

At 30 June 2023 , e e
Financial assets (investments, cash, debtors) B T e
Liabilitics
‘I'rade and other payables - - - ).

Borrowings ) . -

Net foreign currency asseV/(liabitity) | - | =~ | °~ |
Foreign currency sensitivity analysis

The following table demonstrates the effect on the company’s statement of financial
performance on applying the sensitivity for a reasonable possible change in the exchange rate
of the three main transaction currencies, with all other variables held constant. The reverse

would also occur if the Kenya Shilling appreciated with all other variables held constant.

FEuro , 0%, I = - L - tE we
2023 ] | , |
Luro _ 10% 7 [ ) - -

USD = oo ] w { - 1 -

b) Interest rate risk

Interest rate risk is the risk that the entity’s financial condition may be adversely affected as a
result of changes in interest rate levels. The company’s interest rate risk arises from bank
deposits. This exposes the company to cash flow interest rate risk. The interest rate risk
exposure arises mainly from interest rate movements on the company’s deposits.

Management of interest rate risk
To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.
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Notes to the Financial Statements (Continued)

Sensitivity analysis

I'he entity analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. [This involves determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables, in particular foreign
exchangel rates, remain constant. The analysis has been performed on the same basis as the

prior yeat.

iv) Capital Risk Management
The objedtive of the entity’s capital risk management is to safeguard the Hospital’s ability

to continhie as a going concern. The entity capital structure comprises of the following

funds:

Revaluation reserve ? - . -

| Retained carnings i ! :
———— 5. —— S— - | — f - |
| Capital feserve - - . - ‘

_— - + - .

r_r .l .
| Total funds - -

| Total bdrrowings - -
Less: cash and bank balances . - . -
Net debl/ (excess cash and cash equivalents) - , - ‘

i Gcarin!; % %

(8]
N
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Notes to the Financial Statements (Continued)

20. Related Party Balances

Nature of related party relationships

Intities and other parties related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.
Related partics include management personnel, their associates, and close family members.
Kiambu County Government is the principal sharcholder of the hospital, holding 100% of the hospital’s

equity interest. The National Government of Kenya has provided full guarantees to all long-term lenders

of the entity. both domestic and external. The related parties include:

1) The National Government:
i) The County Government;
1ii) Board of Dircctors:

1v) Key Management

Transactions with related parties

: l
a) Services offered to related parties 1

Services to i . i

Sales of services to . -

Total = - |

b) Grants from the Government - T : 7 . !

Grants from County Government : -

Grants from the National Government Entities = -

Donations in kind - -

Total - -

¢) Expenses incurred on behalf of related party
Payments of salaries and wages for nil employees . -
Payments for goods and services for non = -

Total - _

d) Key management compensation |



.,
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Directors’ emoluments B -

Compensation to the medical Sup

Compensation to key management

Tota
4

21. Segment Information

22.  Contingent Liabilities

| Court cdse nil against the company " B,

=t — e 8 1

s B ) O —— — = —
' Bank guarantees in favour of subsidiary - ,

23. Capital Commitments

| Authorised And Contracted For [ . | 5

| Total s 5

24. Events after the Reporting Period
There were no material adjusting and non- adjusting events afier the reporting period.
25. timate and Holding Entity

The Wangige [.evel 4 Hospital is under the Department of Health services. Its ultimate parent
is the Cobinty Government of Kiambu.

26. Currency
The financial statements arc presented in Kenya Shillings (Kshs) and all values are rounded off’
to the nedrest shilling.




Wangige level 4 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2023

20 'Appcn(liccs

Appendix 1: Progress on Follow up of Auditor Recommendations

The following is the summary of issues raised by the external auditor, and management
comments that were provided to the auditor. We have nominated focal persons to resolve the
various issues as shown below with the associated time frame within which we expect the
issues to be resolved.

Notes:

This is the sccond year and we are yet to received audit opinion of the first year audit from
the external auditor

Bruce O Semo
Accounting Officer

38

F ‘



Wangige level 4 Hospital (Kiambu County Government)
Annual Report and Financial Statements for The Year Ended 30" June 2023

Appendix II: Projects Implemented by Wangige Hospital

Projects

Projects implemented by the Hospital Funded by development partners

B | N/A | | | |
2 NA ] | | | | |

Status of Projects completion

1 ' N/A E , \ [ ‘
“27 ‘\/A — e | - { e E--——-———-— — {:
s TWA — —
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Appendix III: Inter-Entity Confirmation Letter

County Government of Kiambu
Department of health services
Wangige Level 4 Hospital

The Kiambu Fif Funds wishes to confirm the amounts disbursed to you as at 30" June 2023 as indicated in the table below. Please compare the
amounts disbursed to you with the amounts you received and populate the column E in the table below Please sign and stamp this request in the
space provided and return it to us.

Amounts Disbursed by [Fif Funds] (KShs) as at 30th June 2023 ' Amount Received
‘ ' by Wangige

T
|

Reference | Date Disbursed | Recurrent Development (B) | Inter— Total ' Hospital Differences
Number | ‘ (A) ' Ministerial (C) | (D)=(A+B+C) ' (KShs) as at 30 (KShs)
} ] g | ) | | June 2023 (E) (F)=(D-E)

 [MAug2022 | 3.7835M] - 13783544 3,783,544 |
[ovow202 | ne2ass| - .| e8| Lelass| -
| 141 Nov 2022 T 1.085,000 | - - - | 1.085.000 | 1,085,000 | - |
| 5'" Jan2023 1,846,557 | - - 1,846,557 | 1,846,557 | -1
| 20'" Mar 2023 4,213,312 - - 4,213,312 | 4,213,312 - |

| 5t July 2023 5,306,042 - - | 5,306,042 | 5,306,042 -

Total i 17,846,938 - | - 17,846,938 | 17,846,938 -

In confirm that the amounts shown above are correct as of the date indicated.

Head ofiAecﬁunts Department of the Wangige Hospital:

Name WMA’SMK%%GSIQ ..................

40
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