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Mariakani sub county Hospiial (Kilifi County Government)
Annual Repori and Financial Statemenis for The Year Ended 30 June 2022

I. Key Entity Information and Management
a) Background information

Mariakani Sub County Hospital (MSCH) is a level 4 hospital established under gazette notice number -
dated, 27" January 1989 and is domiciled in Kilifi County under the Health Department. The hospital is

governed by a Board of Management.

b) Principal Activities
i.  VISION

The Vision of MSCH is to be an Excellent, Vibrant patient centered, quality care referral hospital for a healthy
population.

ii. MISSION
The principal activity/ mission of the hospital is to provide high quality, dynamic, wellness oriented promotive,
preventive, curative and rehabilitative healthcare services in an organized cost sensitive and customer oriented

environment,

iii. CORE VALUE

Professionalism and integrity.
Customer focus.

Teamwork.-

Improved corporate governance.
Innovative creativity.
Relevance and impact.

Equity and Equality.

Security and safety.

PNV AW -

Key Management
The hospital’s management is under the following key organs:
- County department of health
- Board of Management
- Accounting Officer/ Medical Superintendent
- Hospital Management Team.

v
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iciluciary Management
kqy management personnel who held office during the financial year ended 30" June 2022 and whe

ad digect fidugiary responsibility were:

1. [edical Superintendent Dr. Kibwana Hassan
[ead of finance CPA Brenda Kulola Wakio
und Administrator CPA Racheal Bahati
ead of Administration Ms. Josephine Kaleyke Kioko
ead of Nursing services | Mis. Rose Machu

Dr. Kibwana Hassan is a Degree holder in medicine and Surgery
with over 8 years’ experience.

riKijwana Hassan

Mrs Brenda Wakio is an Accountant with more than 8 years’
experience and holds a Degree in BCOM (Finance option) from
Jomo Kenyatta University and is a Certified Public Accountant
(CPA-K).

nda Kulola Wakio

Mrs. Racheal is a Senior Accountant at County Government of
Kilifi. She has eleven years’ professional experience as an
Accountant. She holds Bachelor of Commerce (Accounting) from
The University of Nairobi and also a Certified Public Accountant

; (CPA). Racheal also holds MBA.from the University of Nairobi.
heal Bahati

Mrs. Josphine kioko holds a degree in Business Administration from
the University of Nairobi, a certificate in Health System,
strengthening from KSG with 15 years’ experience and a member of
: ' the KAHA Kenya Chapter.
r8. J@sephine Kaleyke Kioko

Mrs. Rose Machu hold a Diploma in Nursing from KMTC
,Mombasa Campus and a Bachelor of science in Nursing from
Pwani University with over 10 years’ experience.

rs R leMaohu




Mariakani sub county Hospital (Kilifi County Government)
Annual Report and Financial Siatemenis for The Year Ended 30% June 2022
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2. Fiduciary Oversight Arrangements

The fiduciary oversight of the county is done by:

i The County Assembly
The County assembly, pursuant to the constitution of Kenya, 2010 and the County Government Act, 2012 unc.c.
Article 8(1) has fiduciary ox}ersight role over the execution of the functions of the County Government., it

approves the budget and expenditure of the County Government in accordance with article 207 of the

constitution of Kenya. It also approves the borrowings of the County Government in accordance of the

constitution 212 of the Constitution of Kenya 2010.

ii.  The Controller of budget
The controller of budget has fiduciary oversight role of the County Government under article

22(5) of the Constitution of Kenya, 2010 by approving withdrawal from the public funds only

when satisfied that the is authorized by law.

iii. County executive committee
The County Executive Committee exercise executive authority in accordance with the constitution and county

legislation.

iv.  Internal Auditor Department
The internal Audit Department of the County Government of Kilifi ensures that the internal controls exist and

are adhered to. The internal Audit reports to the county Audit Committee.

Vi
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3. Management Team

Dr.Kibwana Hassan

Medical Superintendent

Dr. Kibwana Hassan is a Degree holder in
medicine and Surgery with over 8 years’

experience.

Josephine Kioko Kaleyke
Hospital Administrator

Maddam Josephine Kioko Holds a Post graduate

diploma in health strengthening systems

Rose Machu
Nursing Officer Incharge

Mrs. Rose Machu hold a Diploma in Nursing
from KMTC ,Mombasa Campus and a Bachelor
of science in Nursing from Pwani University

with over 10 years’ experience.

CPA Brenda Kulola Wakio

Hospital Accountant

Mirs Brenda Wakio is an Accountant with more
than 8 years’ experience and holds a Degree in
BCOM (Finance option) from Jomo Kenyatta

University and is a Certified Public Accountant

(CPA-K).

Veronica Kilonzo Holds a Bsc.health records

and information Management
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érdnica Kilonzo

gad HRIO
Ramadhan Khamisi Holds aBsc in Medical
Laboratory Sciences
adhah Ahmed

oratogy in charge

nday alugo
cér incharge HMU Department

Monday Kalugo Holds a Certificate in Medical

Engineering.
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4, Chairman’s Statement

Mariakani Sub County Hospital is a level 4 Public health facility within Kilifi County. It serves patients from
Kaloleni, Rabai sub counties well as some parts of Mombasa, Kwale and Taita Taveta Counties.

The Hospital Management Board began the with clear plans to sustain, improve and initiate different operatior

as indicated here below;

a) Provisions of quality healthcare services
The board endeavoured to sustain and expand existing services and initiate new ones.

During the year the hospital managed to open a new Modern Dental Unit, start an ophthalmology and skin and
lung clinic. These services have gone a long way to meet the growing demand of health care services in the
region. '

b) Human Resource Management
Mariakani Sub County Hospital has grown Tremendously in the last five years due to improved service delivery.

This has however caused challenges among the healthcare workers whose growth in number is not matched by
the growth in workload. The board has therefore spearheaded engagement on contract of several healthcare
workers under different cadres (I.e. Nurses, pharmacists, clinical officers and patients’ attendants through the
HSIF programs. This has slightly brought relieve to the workers in these department and also improved customer

care relations due to reduction of waiting time.

¢) Health care Financing and Resource Mobilization
Members of Hospital Management Board (HMB)have engaged in different operations to help boost the hospital

Kitty for improved service delivery and growth.
Efforts were put to streamline the FIF collection process Installing an EMR system to bring some degree of

efficiency.
Plans to hold and engage hospital stakeholders are underway and this is expected to realise more funding for

future growth and development.

d) Leadership and governance
The Hospital Management Board(HMB) Engaged in formulation of several plans all aimed at guiding the team

in its activities. Among items were;
i.  Annual Work plan 2021-2022FY
ii.  Strategic plan 2022-2027 FY
iii.  Master plan
iv.  Human Resource Training and development plan

e) Challenges being faced
In its effort to grow and develop the facility the HMB has encountered several Challenges

1) Low FIF collection due to the high poverty levels in the catchment area.

Xii
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'}Jate piﬁnership; Most Private organisations situated within the caichment area are yet to embrace

rship Concept

akagi| Sub County Hospital was initially constructed to offer healthcare services as a level 3 Facility

great challenge of working space, thus causing congestions in certain operating areas I.e

n look
rsjof B%M are optimistic and hopeful that current challenges will be met with time and the dream ic

make thehospital thelcentre of excellence realised.

€ ear‘p hopes to get into working networks with other minded organisations to help grow and develop

5

M A:Ia oham#xedAbeid

Hospital Ma %eimelﬂ Board
30 June ROR2. |
|
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5. Report of The Chief Executive Officer

Background Information
Mariakani Sub County Hospital (MSCH) is a level 4 public health facility that began in 1972 as a dispensary.

The facility has developed to its status through the years. Currently the facility boasts of four (4) wards, two (2
operating theatre, and a wide of services, and at the OPD level.

During the year in focus (2021-2022), the hospital management prioritized to work on the below given pillars

due to constrain in financing;

i.  Provision of quality health care services
The hospital Management team prioritized this pillar and put systems in place to improve on the patient flow,
reduce waiting time, minimise public complaints and increase on customer experience at the facility.
These efforts have realised an increase in the OPD service uptake significantly. Key challenges of the pillar
remains the size of the OPD which has limited working space thus affecting the comfort of both the health care
giver and the client.

Plans are underway to put up a more spacious modern Centre at the facility.

ii. Human Resource
The hospital has a total of 293 personnel that includes Medical Officers (8) and Consultants (8), nurses (64),

RCOs (10), pharmacists (3), pharm techs (3), lab personnel (8) and 129 support-staff,
Due to the continued demand of services, the hospital management team has been forced to engage on contract
employees under the most desperate situations i.e. nurses, RCOs, pharm technicians, to curb malpractices and
reduce errors in service delivery. All this has been done through the HSIF.
The HMT is in constant communication with the DOH Kilifi for support in providing more skilled personnel
particularly in the following cadres: -
Radiographer, Occupational therapists, nurses and specialized personnel in family medicine, oncology,
psychiatry, urology. Thesre are categorized in relation to the morbidity cases in the region.
The HMT initiated internship services for clinical officers with the clinical officer’s council which was
successful and the hospital received the first batch of 18 intern in Jan 2022.They have been of great help in
boosting the workforce. |
Plans are underway to have the hospital become an internship centre for medical doctors which is also expected
to boost the number of skilled personnel in the facility.

iii. ~ Healthcare Financing and Resource Mobilization
The hospital has two main sources of revenue;

* Health Service Improvement Fund (HSIF)

» County Financing which is in terms of service and supplies.
Xiv
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During 202 1§ 2022 F

target ¢f | 79,1981

EXPENBITURI
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Y, the hospital performed relatively well by collecting Ksh. 57,780,731.09 against the

78.00.

amounted to Ksh. 70,430,122 which translated to 98% of the approved budget.

ing the Hospital

veral challenges including but not limited to shortage of skilled personnel, low revenue

colleoti b dug to poverty level and the effects of drought, lack of adequate working space, infrastructure
chillenge indluding lack of modern medical equipment’s like CT- Scan, MRI (comprises most of the referrals
ouI) etc ;
Being affagilify along the Nairobi- Mombasa highway, there’s urgent need for HDU/ ICU services in order to
oﬂ'Lr seﬁv es JRTA yictims.
Th?re’s al D 2 %ed for a mortuary.

winn
StafemI of ¥ rform ance Against Predetermined Objectives
Mariakapi Subjcounty hospital has eight strategic pillars/ themes/issues and objectives within the current
Strategic D an for the FY 2021- FY 2022. These strategic pillars/ themes/ issues are as foilows;

Profnofg and expand Services.
althdare Fin cing and Resource Mobilization.
ncg Human Resource capacity
~ Inmhpto 6spit | Waste Management and disposal

1 Efhdnce Leade hip and Governance.

T S a u #nfras cture and automation.

¢ Sdstain ponstant Supply of pharmaceutical and no-pharmaceuticals.

S 1 it qind Safety.
| Mariaka ; b anty qospital develops its annual work plans based on the above eiglit pillars/Themes/Issues.
Assessmehtjof fhe Board’s performance against its arinual work plan is done on a quarterly basis. The hospital
achi . ed s of: (Jirmanop targets set for the FY 2021/2022 period for its eight strategic pillars, as indicated in the
diagrh I
’ |
| e -

DR. MA JANOJKIBWANA HASSAN
MEDIC ’ PERITENDENT

XV
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1. Infrastructure and

automation

¢ Ensure quality of stored

supplies.

Improved storage

* facilities.

Complete the drug/ pharmacy

stores.

Improve on the cooling system

in the current pharmacy store.

85% compleie

Improve on patient flow

EMR System installed

and operational

Install EMR Systemn

Hospital system

gone paperless.

e Improve on rehabilitative Services

Functional modern

Lobby for equipment from

physiotherapy. partners and the Department of

healih

(DOH).

Procure and mstall back-up
Functional Radiology system for X-Ray department.
Departiment.
Functional Source and install ophalmic
Ophthalmology equipment

Functional Plaster

Department

2. Promote and expand

Services.

To strengthens emergency

Preparedness

Emergency Preparedness
committee minutes and

attendance lists.

Monthly meetings.
Prepare Annual work plan.

Hold quarterly review

meetings.

e Expand and improve on the existing

Improve on patient flow
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_healthcare services

system to avoid long |

nsure continuous

: i)harm;lceuticals,

pharmaceuticals and
reagents.

Routine maintenance
medical equipment’s.
Maintain a displined,
motivated workforce.
Maintain a vibrant
referral system

(incoming/outgoing)

3. Healthcare financing and

resource mobilization.

To ensure sustainability of service

delivery.

Revenue collection

report.

Ensure a continuous revenue
collection service.

Partmer with M-pesa and KCB
in collecting revenue.

Lobby school heads to choose
the facility for Edu-Health.
Install EMR System to increase
efficiency

Ensure timely processin g of the
NHIF/ Linda Mama claims.
Install Internet.

Procure more computers and

laptops.
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Hold stakeholders meetings.

L]

Register in place.

Mainiain a register for all

donations

4. Enhance Human Resource
Capacity

Improved performance.

Implement annual staff
appraisal and quarterly
reviews.

Avail working tools and

supplies

Staff development and motivation

Engage in CMEs through
workshop sensitization
meetings.

Engage in staff rotations.
Monthly hospital CME
programs.

Offer staff tea, snacks etc.
during meetings

Offer lunch for theatre staffs

Annual staff meetings.
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*  Staff satisfaction surveys.

5. Improve hospital waste

e Mamiain a clean, hygiene Wastecotterted * Su
rronment. Dbins, buckeis and bin Jiners
- e . - o e Maintain the waste holding -
= area. _ SSSSSE
- - e Supply of colour coded bins &
liners.
Waste segregated.
e Treatment of waste.
Waste disposed
® Scale up IPC programs ]PC committee

functional

e IPC committee meetings.

¢ Distribution of IPC Materials.

Maintain a conducive therapeutic

* Constant supply of water in

® Revive disposal committee.

¢ Enlist all items for disposal.

e Seek disposal authority from

the chief officer DOH.

environment. the hospital.
¢ Provide handwashing
malerials at designated places.
* Engage in landscaping.
¢ Plant more trees&
shrubs.
® Waste Disposal
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Engage in the disposal

process.
6. Enhance leadership and e Ensure Governance structures e Organogram Hold quarterly HMB
governance. are in place and functional. meetings.

Hold monthly HMB meetings.

Hold monthly subcommittees

meetings

Coordinated work schedules.

Work plan

Prepare annual work plan.

Hold quarterly review x

meetings.

Improve on accountability on

performance.

Engage internal

& external auditors.

Partner with DOH for

Routine supervision.

Partmer with Program
Officers, X & partners for

Routine support supervisions.

7. Sustain timely provisions of

supplies.

Maintain a constant provision of
supplies, pharmaceuticals, non-
pharmaceutical, reagents,
cleaning materials, plants &
medical equipment’s, computers

& accessories

Budget

Approved budget.
Procure as per requests.
Distribute to user poins.

Maintain accountable

Documents.
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8. Security & safety. _© Patients/ Staff safety

S, I—

e Push for completion of

* !g s!luua.

e Scale up IPC activities,

“PPES, Uniforms eic.
¢ Collect waste, segregate

and dispose appropriately.
e Provide service for people

living with disabilities.

¢ Security of patients, staffs e Security guards

& the entire hospital. ¢ Fence up the facility.
e Grills on doors and

Windows.

e IT equipment
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6. Corporate Governance Statement

MSCH has a non-executive board comprising of nine members. The board is responsible to the CECM Health
Services, Kilifi. The current HMC was elected and officiated with effect from 28 October 2021, with its first
meeting held on 8™ November 2021.During the F/Y 2021-2022, the HMC met five (5) times including the

inauguration meeting.

Kindly see the table below indicating the no of meetings and attendance:

Date of meeting No. of HMC Ne. of HMC No. of HMC
members present | members sent members absent.
apology.

8/11/2021 9 - -

23/1/2021 6 3 -

10/3/2022 7 2 -

8/4/2022 8 1 -

31/5/2022 8 1 - B

Succession Plan.
Members have been of organised in structured manner to ensure smooth running of the board so as to actualize

their purpose in overseeing operations in the facility.

The member has been divided into 3 sub- Commitiees namely:
¢ Finance Sub- committee
¢ Quality and health care services

e Promotive & Preventive

Process of appointment and Removal
Members of the HMC are appointed by the CECM Health.

They can be removed following recommendation to the CECM by the chairperson or secretary.

Roles and functions of the HMB

e Planning

» Decision making in approving plans, proposed budgets & expenditure.

* Resource Mobilization.
e Actas the link between the entity and the community.

* Monitors overall performance of the hospital as the strategic pillars.

Xxil
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Idu raining

On app - ntr§ent metmbers of the HMC underwent a week long induction organised by the DOH, Kilifi.
Qontl : us ammg
5 03!‘ " s

b¢ bf' the FIMB besides the Chairman are selected to at least one of the sub- committees where they

: a1+e exgedted 6part1c1pate fully and help achieve set goals. Members performance is also monitored through

opportunities are provided to ensure that the board remain on course,

Performance

attenddqnde pgiterns and contributions during meetings. In case of conflict of interest, the Board legislative
expect mber tb resign. .

Board K erations, ethics and conduct as well as governance Audit

M%mb : board are entitled to allowance as stipulated in the HSIF Act of Kilifi County Government.
Dliring ne in office the HMC are overseen by the member of the County Health Management Board
(C#-IM : a srrive t9 ensure compliance to ethical issues and code of conduct of public officers.

The C fecis every quarter.

Discussion and Analysis

Thj co i crafions in festructuring an organization are effective coordination of roles and responsibilities to

avoid oer ap 1d duplication of roles and effort; clear accountability for results; enhanced teamwork and

efﬁ*ctlv omhy ;catl bn; and career development for staff. Appropriate structures also allow the organization to

]

resourcefanid s§stain essential skills and expertise in the organization.
The ovetplll leadership and governance of MSCH will be vested in the Hospital Management Board. The Board

member afe appointed in accordance with the policies of the County Government of Kilifi. The day-to-day

ma agere it of the hosrital is.vested on the Chief Executive Officer.

| |
i |

XX1ii
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Clinical/operational performance

1. Bed Capacity

month july aug sept | oct nov dec jan feb marc | april may | jur
. h i
177 177 177 177 177

bed capacity of the | 94 94 94 177
hospital 1

177 (177 177

The number of beds increased in the financial year 2021/2022 due to the open of new maternity and paedriatic

ward.
bed capacity of the hospital
200 - - e, come— i - Sy —— e v s enls s A sy o - — ki - S PG S Sy
177 177 177 177 177 170 1 477 177 177
180 P i
160 e - — ~ -
140 _— S O — o=
o
S 120 s e - ~ e —_— e e
(1]
o "
8 100 * b s o e - s s ety - - — — - - b e
s
o 80 e e e S e
=]
60 e i e i e i i e _—
40 o+ i cstebien +4 v bt S e PR —— B NP —— ——— T ——— — - e et —— e e
20 . R — - e——— PRS- e g, S—— S— S By S S et Gut O —————— s 4 Sa————
O B S N O S A D L S s - I i o et - ——— e 5 i et et e s e o oo
july aug sept oct nov dec jan feb march april may june

months 2021/22
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A tidnt Attebdance: OPD Visits and Inpatient Admissions
( @nth july g sept oct nov dec jan feb march | april may june
a endPn 4 8‘7i 4!302 4511 | 4511 | 4137 | 5131 |[5365 |4510 | 4389 |4050 |4461 | 5089
ce of |
inpatieht
Ry
o pat#
nt|
|
| ATTENDANCE OF INPATIENT & OUTPATIENT
1
! -
| e
i
B . 4 ! 0 d
: | 40
& ;
. € /
itEd B & §
gl k5 ' 4 -
. i ) i 3 '1:‘\ i A o
! i
j( | a sept oct nov dec jan feb march april may june
‘ | MONTHS
| ||
i |
| ‘ |
|
! | XXV
|
\
| L
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3.Accidents & Emergency Afttendance

|

month

july

aug |sep |oct

.nov [dec jan [feb

mar

apr

may

jun

|

Accident& emergency

attendance

44

12 16 16

3)9

23 )13

23

11

16

N ~N w w

Accident/Emergency
&

10

Accident & Emergency attendance

sep oct nov

dec jan

months 2021/2022

XXV1
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" 4.8pkci ised Cﬁm’cs Attendance
idly | aug sept oct nov dec jan feb march | april may june
2 T $84 2388 2513 2516 3017 1917 2683 2587 2310 2352 2614
‘ 1
% SPECIAL CLINIC ATTENDANCE
|
\
|
() b8
: ‘.il‘ 2 6 ;‘.
| | B
| 3
|
: o ,
Iy | g sept oct nOONTHSlec jan feb march april may june
||
|
- e .T_T_., - =5 - — PP ——— e t—————— i S e - e = —
|
| |
\
\
l
‘ XXVii
|
|
|
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S.Average Length of Stay (In-patients) in Days
Lmonth july aug ’ sep oct nov dec jan feb mar | apr may | jun
Average length | 4 6 | 7 7 4 2 4 5 5 5 6 3
of stay |

Average lenght of stay

[e)]

ENGHT OF STAY
B v

AVERAGE L
w

N

J i gl o L f | i
| | | | | | | | |

jul au se oct nov dec jan feb mar apr may jun
et 2 3 MONTH 2021/2622

XXViil
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7.Mortality Rate Per Admission

D‘lonth [ jul (aug sept oct nov dec jan feb mar apr may [jun
mortality 6 6 5 3 5 5 7 5 3 2 4
rate % |

MORTALITY RATE
g - - — S S S = —

MORTALITY RATE IN %
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jul aug sept oct nov dec jan feb mar _ apr

MONTHS 2021/2022
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8.8urgicgl Theatre Utilization

month jul aug sep oct nov dec jan feb mar | apr may | june
surgical thea 260 193 266 238 250 246 256 228 300 298 296 | 296
utjliza :
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9.Maternity (Total Deliveries)

Maternity {Deliveries)

FY 2019-2020 FY 2020-2021 FY 2021-2022

Financial performance that includes

MSCH revenue Sources Includes:
. User Fees Comprising of;
- Cash collection

- Nhif Collections

XXXii
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Martakant sub county Hospital (Kilifi County Government) '
Annual Report and Financial Statements Jor The Year Ended 30" June 2022

EXPENDITURE REPORT FY 2021-2022

ITEM CODE ITEM DESCRIPTION APPROVED EXPENDITURE/ BAILANCE
ESTIMATES COMMITMENTS

2110201 Contractual 20,110,200 20,050,985 59,215
2210102 Water 1,060,000 96,8621 91,379
2210201 Telephones 1,877,000 1,818,354 58,646
2210202 Internet Connections 98,530 95,500 3,030
2210203 Courier 31,260 4,880 26,380
2210301 ‘Travel Costs 130000 124,300 5,700
2210303 Domestic Allowance 8,061,681 7,789,360 272321
2210502 Printing and Publishing 56,000 1,830 54,170
2210504 Advertising and publicity 427,000 373,000 54,000 =
2210604 Hire of Transport 150,000 137,000 13,000
2210801 Catering Services 2,528,290 2,443 200 85,090
2211021 bedding and linen 30,000 0 30,000

I2_21 0802 Boards & Conferences 2,227,000 2,182,850 44150
2211001 Medical Drugs 2,800,000 2,795,525 4,475
2211002 Non-Pharmaceutical 5,063,110 5,062,829 281
2211004 Fungicides 70834 8,180 62,654
2211005 Medical gases 2,973,025 2,968,315 4,710
2211006 Workshop Tools 812,000 803,365 8,635
2211008 Laboratory 2,898,083 2,892,079 6,004 ]
2211024 X ray supplies 855,000 853,200 1,800 T
2211025 rehabilitative supplies 348,470 348,470 0

221 1027 Medical records 1,398,800 1,398,800 0
2211101 General Office Supplies 1,381,406 1,266,630 114,776
2211102 Supplies and Accessories 895,950 740,275 155,675
2211103 Sanitary and Cleaning Materials 649,890 558,159 91,731
2211201 Refined Fuels 6,496,179 6014885.65 481,293
2211204 Other Fuels 15,580- 12,000 3,580
2211301 Bank Charges 30,414 14,200 16,214




Martakant sub county Hospital (Kilifi County Government)
Annual Report and Financial Statemenis for The Year Ended 30" June 2022

2211399 | Other Operating Expenses. 613,500 ~1560.840 43,660
2220105 Maintenance of Vehicles 1,940,887 LRSSk 85502

t Mamienance of Plant - 3,338

ery

=T, £209770 [ 118,618

- =~ 2220210 | Maintcnance of Computers | 120,000 | 66,400 53,600
3110902 Purchase of Household items 48,989 37,179 11,810

3111001 furniture & fittings 509,800 504,800 5,000

3111002 Computers ,Printers 1,756,000 1,658,270 97,730

3111101 Medical & Dental Equipment | 1,882,500 1,882,500 0
TOTALS 72,135,766 69,982,539 2,153,227
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EXPENDITURE REPORT
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7. Er#«ironmental and Sustainability Reporting

1 |exigs to trdnsform lives. It’s what guides us to deliver our strategy, putting the client/Citizen first

‘ qeliv¢ri fealth services, and improving operational excellence. Below is an outline of the organisation’s

licigs landfactivities that promote sustainability.

l ‘
|

(S

Nte |

| il SAstainability sirategy and profile

45CH has put in place several sustainable strategies including: -
IEContiﬂuous quality improvement of healthcare services.

ii 1Introd ictions of new services such as dental unit.

iif) Engage in public-private partnership.

i i’artne r with NHIF and other insurance firms to enhance UHC clients.
YNEnYironmental performance

CF pses the National Healthcare Waste management policy conirol guidelines in managing Hospital

in place colour-coded bins, IPC materials strategically placed at the handwashing centres etc.

V§ ha j
§egregpted waste is treated before being transported to the county centre for incineration in a suitably

esigngd motor vehicles.
hdspital has put in place measures to manage waste within the facility so as not to affect the
ti%s around.
iy, ployee welfare

H1C ¥
|

oyee hiring process is a reserve of the County Public Service Board but gender ratio is clearly

into consideration while deploying staff into the facility.

Departinent of Health (DOH) together with other stakeholders have taken a leading role in

Pvf',ng ills through sensitization meetings, workshops, trainings, CMEs etc. staff performance

ely implemented each year. There is a clear policy on further training to skill not available in

ility & g. Master courses.

VIS ]H!has in place guideline on 0.5 HA (which are routinely) implemented to comply on
1 ‘L c Ltiona] safety and health Act of 2007.

XXX Vil
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v) Market p!dce practices-
The organisation should outline its efforts to:
a) Responsible competition practice.
1. MSCH has structured in place to deal with anti-corruption. A HMs subcommittee has been constituted to d
with the vice through information gathering, sharing date, monitoring and evaluation.

We also have in place clandestine employees who monitor against the vice and report to the hospital

management.
2. As is the norm, the employee in MSCH have been sensitized on how to remain politically neutral and taught

to serve all clients with integrity without regard to their political affiliations.
3. MSCH maintain a healthy relationship with all our competitors. We realise that we need the competitors
much as they need this facility and therefore we respect our competitors and even invite some of them to o1

stakeholder meetings. Competition is appreciated and taken as a challenge to continually improve on the quali

of the service that we offer.
b)  Responsible Supply chain and supplier relations
The hospital honours and maintains good relations with her suppliers through being transparent in all supply

chain services.
Suppliers are. paid promptly and where delay are unavoidable, prior communication is done to avoid conflict.

c) Responsible marketing and advertisement
MSCH does the marketing of her services through ethically and culturally acceptable means such as community

Barazas, radios, social media, medical camps and partners.

d) Product stewardship
Several efforts have been put in place to safeguard consumer rights and interest i.e.

1. Customer care desk manned by trained customer care personnel. Complaints raised are addressed through

the customer care sub-committee that’s meets monthly. Complaints/ compliments raised are addressed

through the customer care subcommittee that meets monthly.
2. Display of patient service charters, patient rights, are placed on all strategic points of the hospital. These

are written both in Kiswahili and local dialect for ease of understanding.

3. The hospital management monitors a good working relation with opinion leaders to ensure service

delivery practice is acceptable to the community.

4. Through the HMC, patients’ rights and interests are safeguarded.

XXX Vil
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§Cd ﬁorare Social Responsibility / Community Engagemenis

; hogpital mpnagement through support from the DOH Kilifi has put in place to ensure compliance of

SR ‘
£ YThrough
| Jouth gn
| ocial, mental, and material support.
th sug
chses of

|

|

l

t Igng term illnesses or those needing complicated orthopaedic surgeries.
|

% their juriséiction.
%4 Medical ¢
l arga of D, lcancer screening and treatment, mother’s day etc.
2 i
| D@y celebrated every 1% Dec, Mental Health Day (relevant photos and programs available)

XXXiX

the CCC department and with support from partners, the hospital houses and supports a
pup that comprises of adolescent affected and infected with HIV they are offered Psycho-

port from a regional philanthropolo, the hospital has clear guidelines on how to handle

he less privileged in the society i.e. waivers, credits, enrolment to UHC for member with

goups active. They are provided with different health skills to make them more effective the area of
amps- this is another way that the hospital gives back to the community particularly in the

:b:ratioﬁn of key Health days where participants are gified with t-shirts, snacks and lunch i.e. Aids
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8. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year ended June
30, 2022, which show the state of the hospital’s affairs.

Principal activities
The principal activities of the entity are to provide quality and affordable preventive, promotive, rehabilitative

and curative health services across the county.

Results |

The results of the entity for the year ended June 30 are set out on pagelfo 5

Board of Management

The members of the Board who served during the year are shown on page Viii to [X.
During the year 2021-2022 Y vonne Betty Mukusu resigned and Susan Kioko was appointed with effect from 1st

March 2022.

Auditors

The Auditor General is responsible for the statutory audit of the Fund in accordance with Article 229 of the
Constitution of Kenya and the Public Audit Act 2015.

By Order of the Board

'4

DL‘.’(MATANO KIBWANA HASSAN
SECRETARY OF THE BOARD
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b. Statement of Board of Management’s Responsibilities

Annud!

¢

64 Jof the \&’ublic Finance Management Act, 2012 requires the Board of Management to prepar

Sectiof
tatgments in respect of that MSCH, which give a true and fair view of the state of affairs of the MSCE

financihl

at the IJ of the financial year/period and the operating results of the MSCH for that year/period. The Board o
Managgment 'sI also ‘*equired to ensure that the MSCH keeps proper accounting records which disclose witl
reasonapl agcuracy ;th., financial position of the MSCH. The council members are also responsible fo
safeguaf e assets of the MSCH.

The Bogrdg anagjnent is responsible for the preparation and presentation of the MSCH financial statements.
which J e and fair view of the state of affairs of the MSCH for and as at the end of the financial yeal

(period)|efideq on Jude 30, 2022. This responsibility includes: (i) maintaining adequate financial management
arrangerhent ‘

proper afc
entity, (fii
presentaffiol
due to I‘r
accountifg

The Board

using appr

implementing and maintaining internal controls relevant to the preparation and fair

igning,

fraud, (iv) safeguarding the assets of the MSCH; (v) selecting and applying appropriate

ies, anﬁ (vi) making accounting estimates that are reasonable in the circumstances.

Intemi‘tional Public Sector Accounting Standards (IPSAS), and in the manner required by the

conformifly Wi
The Board members are of the opinion that the MSCH financial statements give a true and fair

PFM Act

view of the §tatd of MSiH transactions during the financial year ended June 30, 2022 and of the MSCH financial

t date. The Board members further confirm the completeness of the accounting records maintained

position aj
hich have been relied upon in the preparation of the MSCH financial statements as well as the

for the M§
adequacy ¢fthe §ystems of internal financial control.
Nothing h

concemn fi

|

Approval )fikhe inancial statements
/ and signed on its behalf

by:
l" |
Mr. Abdalja ammed Abeid Dr Matano Kibwana Hassan
Chairpersqn Accounting Officer
Board of M Jla%-sment

xli
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1 260-(20) 3214000 HEADQUARTERS
E—mail:irﬂ# odgkenya.go ke AnmversaryTowers
ebsite:wWw.dagkenya.go.ke Monrovia Street

REPUBLIC OF KENYA

P.O. Box 30084-00100
OFFICE OF THE AUDITOR-GENERAL NAIROBI

Enhancing Accountability

ITAL FOR THE YEAR ENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF

: F%RT OF THE AUDITOR-GENERAL ON MARIAKANI SUB-COUNTY LEVEL 4
IRl

I
o=

MBLE

draw your attention to the contents of my report which is in three parts:

Reéport on the Financial Statements that considers whether the financial statements
fairly presented in accordance with the applicable financial reporting framework,

adcounting standards and the relevant laws and regulations that have a direct effect
o the financial statements.

.\  Réport on Lawfulness and Effectiveness in Use of Public Resources which considers

compliance with applicable laws, regulations, policies, gazette notices, circulars,
guldelines and manuals and whether public resources are applied in a prudent,
efflcient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

.'Report on the Effectiveness of Internal Controls, Risk Management and Governance

which considers how the entity has instituted checks and balances to guide internal

management environment, and the internal controls developed and implemented by
thase charged with governance for orderly, efficient and effective operations of the

v[}p rations. This responds to the effectiveness of the governance structure, the risk
\
\

réspongibilities of the Auditor-General as provided by Article 229 of the Constitution, the

inance Management Act, 2012 and the Public Audit Act, 2015. The three parts of

Re
Ga

;e Auditar-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
t of Kilifi




statement of financial position as at 30 June, 2022, and statement of financial
performance, statement of changes in net assets, statement of cash flows, the statement
of comparison of budget and actual amounts for the year then ended, and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution and Section 35 of the Public Audit Act, 2015.
| have obtained all the information and explanations which, to the best of my knowledge
and belief, were necessary for the purpose of the audit.

In my opinion, except for the effects of the matter described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Mariakani Sub-County Level 4 Hospital — County
Government of Kilifi as at 30 June, 2022, and of its financial performance and its cash
flows for the year then ended, in accordance with the International Public Sector
Accounting Standards (Accrual Basis) and comply with the Public Finance Management
Act, 2012, County Governments Act, 2012 and the Health Act, 2017.

Basis for Qualified Opinion

Unconfirmed Property, Plant and Equipment

The statement of financial position reflects property, plant and equipment balance of
Kshs.3,648,387. Review of records maintained at the Hospital revealed that the Hospital
occupies five (5) acres of land. However, the title deed was not provided to confirm
ownership.

In the circumstances, the accuracy and ownership of the property, plant and equipment
balance of Kshs, 3,648,387 could not be confirmed.

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Mariakani Sub-County Level 4 Hospital
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAlI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects receipts budget and
actual on comparable basis amounts of Kshs.72,135,766 and Kshs.72,260,864
respectively, resulting to over-funding of Kshs.125,098 or 0.2% of the budget. Similarly,
the Hospital spent Kshs.70,430,122 against an approved budget of Kshs.72,135,766
resulting to an under-expenditure of Kshs.1,705,644 or 2% of the budget.

The under-expenditure affected planned activities and may have impacted negatively on
services delivery to the public.

Report of the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
2



My ztinion is not modified in respect of this matter.
Key JAudit Matters

significance in the audit of the financial statements. There were no key audit matters to

Key jaudit matters are those matters that, in my professional judgement, are of most
repoﬁ in the year under review.

REPDRT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESPDURCES

Conglusion

quired by Article 229(6) of the Constitution, and based on the audit procedures

used pnd medical specialists in the Hospital at the time of audit revealed that the Hospital
did ndt meet the requirements of Kenya Quality Model for Health Policy Guidelines due
to staff deficits by forty-two (42) staff requirements or 58% of the authorized establishment
as anglyzed below;
J Number
Level 4 in Percentage
Staff Requirements Standard | Hospital | Variance %
Medical Officers 16 8 8 50
Anedthesiologists 2 0 2 0
Gengral Surgeons 2 0 2 0
Gyndcologists 2 2 0 100
Pedigtrics 2 1 1 50
Radiplogists 2 0 2 0
Regi$tered Community Health 75 48 27 64
Nurses
Tota 101 59 42 58

addition, the Hospital lacked the necessary equipment and machines outlined in the
ealth Policy Guidelines as detailed below;

A eﬂ)rr df the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
C'overnTen! of Kilifi
3




Number in
Service Level 4 Standard Hospital Variance

High Dependence 1 0 1
Unit

ENT Unit

Consultation rooms

Waiting Rooms

Cold Rooms

Injection Rooms

Cloak Rooms

Pharmacy

CSSD Unit

R ST =N IR N e o J RN
OO OO O|NO
JEE N UK\ [ N [ [ ) QU I - e ) B S

Emergency Unit
/Minor Theater

-—
o
-

Disability  Friendly
Walk Rams

Director Unit

Renal Dialysis

CT Scan Machine

_ |
— | | -

oo |O|Oo

Mammography
Machine

Dental Room 1 0 1

These deficiencies contravene the First Schedule of Health Act, 2017 and imply that
accessing the highest attainable standard of health, which includes the right to health
care services, including reproductive health care as required by Article 43 (1) of the
Constitution of Kenya, 2010 may not be achieved.

In the circumstances, the Hospital will not be able to deliver on its mandate.

The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compliance, in all material respects, with the authorities that
govern them. | believe that the audit evidence | have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, and based on the audit
procedures performed, except for the matters described in the Basis for Conclusion on

Report of the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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repoft, | confirm that, nothing else has come to my attention to cause me to believe that

Effer}iveness of Internal Controls, Risk Management and Governance section of my
interfjal controls, risk management and overall governance were not effective.

Basif for Conclusion

1 InL;ffective Governance by the Board of Management

iew of the Board operations and activities during the year under review revealed that
cility's Board operated without an approved charter and an approved work plan

, responsibilities and functions of the Board. Further, the Committees of the Board
includes; Risk Management and Audit, Finance/Infrastructure/Human Resource

pired Medical Supplies

w of the stores records on pharmaceuticals and non-pharmaceuticals revealed that
onejhundred and six (106) units of various drugs worth Kshs.645,703 had expired.

In the circumstances, effectiveness of internal controls on management of
phakmaceuticals and non-pharmaceuticals could not be confirmed.

3. Unutilized Government Hospital Equipment

-5

Review of the fixed asset register maintained at the facility and physical verification
revgaled that five (5) Hospital equipment of undetermined value were lying idle and
unutilized. In addition, eleven (11) equipment/machines of unknown value were neglected
and beyond repair.

In the circumstances, the effectiveness of the internal controls on management of
Hogpital equipment could not be confirmed.

4. Uack of Risk Management Framework

Dufing the year under review, the Hospital operated without a documented risk
mahagement policy framework.

Futher, review of Hospital records revealed that the Hospital, was operating without a
huhan resource policy and procedures manual, finance and accounting manual, assets

Repbrt of the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
5




management policy, transport management policy, IT policy, disaster recovery plan and
backup and retention strategy.

In the circumstances, effectiveness of risk management system at the Hospital could not
be confirmed.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of Management and the Board of Management

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with the International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal control as Management determines
is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Hospital's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Hospital or to cease its operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Management is responsible for overseeing the Hospital's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to governance
and risk management, and ensuring the adequacy and effectiveness of the control
environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,

Report of the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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andjto issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Artigle 229(7) of the Constitution. Reasonable assurance is a high level of assurance but
i n@t a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud

the ifternal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal controls components does
not réduce to a relatively low level the risk that misstatements caused by error or fraud in
amognts that would be material in relation to the financial statements being audited may
oecuf and not be detected within a timely period by employees in the normal course of
perfofming their assigned functions.

Becalise of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of noncompliance. Also, projections of any evaluation of
effecfveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
paolicies and procedures may deteriorate.

AS pprt of an audit conducted in accordance with ISSAls, | exercise professional
udgement and maintain professional skepticism throughout the audit. | also:

p Idgntify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
thgse risks, and obtain audit evidence that is sufficient and appropriate to provide a
is for my opinion. The risk of not detecting a material misstatement resulting from
d is higher than for one resulting from error, as fraud may involve collusion, forgery,
infentional omissions, misrepresentations, or the override of internal controls.

»  Eviluate the appropriateness of accounting policies used and the reasonableness of
acpounting estimates and related disclosures made by the Management.

Report 8f the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County

overntment of Kilifi
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Conclude on the appropriateness of the Management's use of applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Hospital's
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit report.
However, future events or conditions may cause the Hospital to cease to continue to
sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Hospital to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence, and
where applicable, related safeguards.

~

AUDITOR-GENERAL

Nairobi

18 June, 2024

Report of the Auditor-General on Mariakani Sub-County Level 4 Hospital for the year ended 30 June, 2022 — County
Government of Kilifi
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11.STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR
ENDED 30 JUNE 2022

evgnue fram non-exchange transactions
rangfers from HSIF Fund 6 72,260,864 -
ot revenye . 72,260,864 -

es

edial/ Clidical Costs 7 16,877,377 -
Yee Costs 8 20,024,985 -
ar 9fMaig¢,mfnt.Ezspens¢s_ N BT 356,000 -
iation and Amortazation 11 397,183 -
neffa] Expenses 9 29,171,420 -
aff and Mbintenance 12 3,603,157 -
talfexp ensis _ 70,430,122 -
Strplhis/( deficit) for the period 1,830,742 | -

pital’s financial statements were approved by the Board on (P / 6 / v 24 and
ighe ts behalfby: '

al ohammed Abeid  CPA Brenda Kulola Dr.Matano Kibwana Hassan
ir : Head of Finance Medical Superintendent
2 A
]?0 abs lﬁdan*gement ICPAK No:22961




Mariakani Sub County Hospital (Kilifi County Government)
Annual Report and Financial Staiements for The Vear Ended 30" June 2022

12.STATEMENT OF FINANCIAL POSITION AS OF 30TH JUNE 2022

Assets

Current assets

Cash and cash equivalents i3 2,665,496
Receivables from Non exchange transactions 14 7,636,415
Total Current Assets 10,301,911
Non-current assets

Property, plant, and equipment 3,648,387
Total Non-current Assets 13,950,298
Liabilities

Current liabilities

Trade and other payables from exchange transactions 15 12,119,556
Total liabilities 12,119,556
Net assefs

Accumulated surplus 1,830,742
Total net assets and liabilities 13,950,297

The Hospital’s financial statements were approved by the Board on / ¢ / 6/ wvif and

signed on its behalf by:

...... LS P O

Abdalla mohammed Abeid ‘ CPA Brenda Kulola r.Matano Kibwana Hassan
Chairman Head of Finance Medical Superintendent
ICPAK No:22961

Board of Management
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3. §TA”

TEMENT OF CHANGES IN NET ASSET FOR THE YEAR ENDED 30 JUNE 2022

(o

dalamce as at 1 July 2021

urpliis/(deficit) for the period -

Balance as at 30 June 2021

(@]

B{alaqce as at 1 July 2021 - -
| Surplis/(deficit) for the period 1,830,742 A
| B}m e as at 30 June 2022 1,830,742 .

ic Hos thals financial statements were approved by the Board on [/ / K / Wlg  and
Signe on its behalf by:

-------------------------------

CPA Brenda Kulola Dr.Matano Kibwana Hassan
| Head of Finance Medical Superintendent
M ICPAK No:22961
anagement
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14. STATEMENT OF CASH FLOWS FOR THE YEAR ENDED 30 JUNE 2022

Cash flows from operating activities
Receipts
Transfers from HSIF Fund 6 64,624,449
Total Receipts 64,624,449
Payments
‘Medical/ Clinical Costs 7 16,877,377
[Employee costs 8 20,024,985
Board of Management Expenses 10 356,000
General Expenses 9 17,051,864
Repair and Maintenance 52 3,603,157
Total Payments 57,913,383
Net cash flows from operating activities 6,711,066
Cash flows from investing activities

20{.  (4,045,570)

Purchase of property, plant, equipment, & intangible assets

Net cash flows used in investing activities (4,045,570)
Net increase/(decrease) in cash and cash equivalents 2,665,496
Cash and cash equivalents at 1 JULY 2021 -

Cash and cash equivalents at 30 JUNE 2022 13 2,665,496

The notes set out on pages 6 to 27 form an integral part of the Annual Financial Statements. The
Hospital’s financial statements were approved by the Board on (¢ f ’ 19 L% andsigned on

its behalf by:

A foi.. A

-----------------------------------

Abdalla mohammed Abeid CPA Brenda Kulola
Chair Head of Finance
o ICPAK No:22961 Medical Superintendent

Board of Management
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' 15. STATEMENT OF COMPARISON OF BUDGET AND ACTUAL AMOUNTS
FOR THE YEAR ENDED 30 JUNE 2022

eve KShs KShs KShs KShs KShs
ns(@s from County Govt &FIF Revenue 13,750444 | 33385322 72,135766 72,260,864 (125,098) 100%
(2 ifcome 33,7504¢44 | 38385322 72,135,766 72,260,364 (125,099) 100%
e
edicall Clinical Cos 8,820,000 8196378 17016378 16,877,377 139,000 99%
plofe dost 10,430000 | 9,650,200 20,080,200 20,024,985 55215 100%
ard nagement Expenses 150,000 206,000 356,000 356,000 - 100%
neralEspenses 8638201 18222595 26,360,796 29,171,420 (2310,624) 109%
ricidfion and Amorazation 4045570 3 4,045,570 397,183 3,648,387 10%
air #§d Maintenand 1,666,673 | 2.110,150 3,776,322 3,603,157 173,665 95%
al expenditure : 33,750444 | 38385322 72,135,766 70,430,122 1,705,544 98%
lusfor th peri : . . 1,830,742 (1.830,742) #DIV/D!
udget notes)
In §ccordance with IPSAS 24.29, the changes in the budget amounting to Ksh. 38,385,322
s atributed to reallocations and the addition of revenues from hospital collection.

e rptes set jout on pages’ 6 to 27 form an integral part of the Annual Fi n;ial Statements.
e Rospital’s financial statements were approved by the Board on [0?2 lolg and

its behalf by:
el

... ... a7 T
d ohammed Abeid CPA Brenda Kulola
irmna Head of finance
rd of management ICPAK No.22961

Hassan
Medical Superintendent




Mariakani Sub Counsy Hospital (Kilifi County Government)
Annual Report and Financial Staiements for The Year Ended 30" June 2022

16. Notes to the Financial Statements

1. General Information

MSCH entity is established by and derives its authority and accountability from PFM
Act 2012, The MSCH is wholly owned by the Kilifi County Kenya and is domiciled in
Kilifi Kenya. The entity’s principal activity is to provide quality and affordable

preventive, promotive, rehabilitative and curative health services across the country.

2. Statement of Compliance and Basis of Preparation
The financial statements have been prepared on a historical cost basis except for the

measurement at re-valued amounts of certain items of property, plant, and equipment,
marketable securities and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value. The preparation of financial statements in conformity with International Public
Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires management to exercise judgement in the process of applying the entity’s
accounting policies. The areas involving a higher degree of judgment or complexity, or
where assumptions and estimates are significant to the financial statements are
disclosed. The financial statements have been prepared and presented in Kenya
Shillings, which is the functional and reporting currency of the MSCH.

The financial statements have been prepared in accordance with the PFM Act 2012 and

International Public Sector Accounting Standards (IPSAS). The accounting policies

adopted have been consistently applied to all the years presented.

3. Adoption of New and Revised Standards

IPSASB deferred the application date of standards from 1% January 2022 owing to Covid

19. This was done to provide entities with time to effectively apply the standards. The

deferral was set for 1% January 2023,
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oles to the Financial Statements (Continued)

i §ew an amended standards and interpretations in issue but not yet effective in the
riended 30 June 2022.

SAS 41: Applicable: 1% January 2023:
inahcial The objective of IPSAS 41 is to establish principles for the financial
sifpments reporting of financial assets and liabilities that will present relevant and

useful information to users of financial statements for their assessment of
the amounts, timing and uncertainty of an Entity’s future cash flows.
IPSAS 41 provides users of financial statements with more useful
information than IPSAS 29, by:

* Applying a single classification and measurement model for

financial assets that considers the characteristics of the asset’s cash

flows and the objective for which the asset is held;

* Applying a single forward-looking expected credit loss model that
is applicable to all financial instruments subject to impairment

testing; and

* Applying an improved hedge accounting model that broadens the
hedging arrangements in scope of the guidance. The model develops
a strong link between an Entity’s risk management strategies and the
accounting treatment for instruments held as part of the risk

management strategy.

S42: | Applicable: 1° January 2023

S(T:i | Bgnefits || The objective of this Standard is to improve the relevance, faithful
| representativeness and comparability of the information that a reporting
hintity provides in its financial statements about social benefits. The
information provided should help users of the financial statements and

peneral-purpose financial reports assess:

(a) The nature of such social benefits provided by the Entity;




Mariakani Sub County Hospiial (Kilifi Couniy Governiment)
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(b) The key features of the operation of those social benefit schemes; and

(c) The impact of such social benefits provided on the Entity’s financial

performance, financial position and cash flows.

Amendments
to Other
IPSAS
resulting from
I[PSAS 41,
Financial

Instruments

Applicable: 1st January 2023:

a) Amendments to IPSAS 5, to update the guidance related to the
components of borrowing costs which were inadveriently omitted
when IPSAS 41 was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on
hedging and credit risk which were inadvertently omitted when
IPSAS 41 was issued.

¢) Amendments to IPSAS 30, to update the guidance for accounting for
financial guarantee contracts which were inadvertently omitted when
IPSAS 41 was issued.

Amendments to IPSAS 33, to update the guidance on classifying financial
instruments on initial adoption of accrual basis IPSAS which were

inadvertently omitted when IPSAS 41 was issued.

Other
improvements

to IPSAS

Applicable I*' January 2023

o [PSAS 22 Disclosure of Financial Information about the General
Government Secior.

Amendments to refer to the latest System of National Accounts (SNA 2008).

e JPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no longer

defined in IPSAS. |

e TPSAS 29: Financial instruments: Recognition and Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now

superseded by IPSAS 41 which is applicable from 1 January 2023.

IPSAS 43

Applicable 1* January 2025

The standard sets out the principles for the recognition, measurement,
presentation, and disclosure of leases. The objective is to ensure that lessees
and lessors provide relevant information in a manner that faithfully

represents those transactions. This information gives a basis for users of
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| financial statements to assess the effect that leases have on the financial
position, financial performance and cash flows of an Entity.
The new standard requires entities to recognise, measure and present
information on right of use assets and lease liabilities.
SAS Applicable I*' January 2025
n4Current| | The Standard requires,
sefp Held Assets that meet the criteria to be classified as held for sale to be measured
for S4le and at the lower of carrying amount and fair value less costs to sell and the
copfinued | | depreciation of such assets to cease and:
[Operations

Assets that meet the criteria to be classified as held for sale to be presented
separately in the statement of financial position and the results of

discontinued operations to be presented separately in the state'ment of

financial performance.

Early Ldoption of standards

entity 'did not early — adopt any new or amended standards in the year
2022
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Notes io the Financial Statements (Continued)
4. Summary of Significant Accounting Policies
a) Revenue recognition

i.  Revenue from non-exchange transactions
Transfers from other Government entities

Revenues from non-exchange transactions with other government entities are measured at
fair value and recognized on obtaining control of the asset (cash, goods, services, and
property) if the transfer is free from conditions and it is probable that the economic benefits

or service potential related to the asset will flow to the entity and can be measured reliably.

ii.  Revenue from exchange transactions
¢ Rendering of services

The entity recognizes revenue from rendering of services by reference to the stage of
completion when the outcome of the transaction can be estimated reliably. The stage of
completion is measured by reference to labour hours incurred to date as a percentage of total
estimated labour hours. Where the contract outcome cannot be measured reliably, revenue is

recognized only to the extent that the expenses incurred are recoverable.

e Sale of goods
Revenue from the sale of goods is recognized when the sigﬁiﬁcant risks and rewards of

ownership have been transferred to the buyer, usually on delivery

of the goods and when the amount of revenue can be measured reliably, and it is probable that
the economic benefits or service potential associated with the transaction will flow to the
entity.

e Interestincome
Interest income is accrued using the effective yield method. The effective yield discounts

estimated future cash receipts through the expected life of the financial asset to that asset’s net
carrying amount. The method applies this yield to the principal outstanding to determine
interest income for each period.

¢ Dividends
Dividends or similar distributions must be recognized when the shareholder’s or the entity’s

right to receive payments is established.

o Rental income

Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.
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0 J 1o the Financial Statements (Continued)

p) Budget information _
e griginal budget for FY 2021-2022 was approved by Board on 8% July 2022 Subsequent

visi§ns or apditional appropriations were made to the approved budget in accordance with

|
E | -|} cific|approjals from the appropriate authorities. The additional appropriations are added to
| | orgginal budget by the eatity upon receiving the respective approvals in order to conclude

I fingl budgst. Accordingly, the entity recorded additional appropriations Ksh. 72,135,766 of
‘ FY}§2021-2022 budget following the Board’s approval. The entity’s budget is prepared on a

iffereqt basis fto the actual income and expenditure disclosed in the financial statements. The
igl stafen*ents are prepared on accrual basis using a classification based on the nature of
nensds in the statement of financial performance, whereas the budget is prepared on a cash
he ?mounts in the financial statements were recast from the accrual basis to the cash
bisis afk réciassiﬁed by presentation to be on the same basis as the approved budget.

‘ arison qf budget and actual amounts, prepared on a comparable basis to the approved
is then presented in the statement of comparison of budget and actual amounts. In

to the Basis difference, adjustments to amounts in the financial statements are also

differdnces in the formats and classification schemes adopted for the presentation of

ial statements and the approved budget. A statement to reconcile the actual amounts

parablg basis included in the statement of comparison of budget and actual amounts

iuded s part of receivables or payables in the statement of financial position.
b

estmeént property
en jsroper les are measured initially at cost, including transaction costs. The carrying

des t

|
|
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Noies to the Financial Statemenis (Continued)

time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-day
maintenance of an investment property.

Investment property acquired through a non-exchange transaction is measured at its fair value
at the date of acquisition. Subsequent to initial recognition, investment properties are measured
using the cost model and are depreciated over a period of xxx years. Investment properties are
derecognized either when they have been disposed of or when the investment property is
permanently withdrawn from use and no future economic benefit or service potential is
expected from its disposal. The difference between the net disposal proceeds and the carrying
amount of the asset is recognized in the surplus or deficit in the period of de-recognition.

Transfers are made to or from investment property only when there is a change in use.

e) Property, plant and equipment
All property, plant and equipment are stated at cost less accumulated depreciation and

impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed, its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an asset is acquired in a non-exchange transaction for nil
‘or nominal consideration the asset is initially measured at its fair value.

The hospital did not disclose an undetermined value of assets including Land, Buildings, motor
vehicles and various other specialised equipment since the hospital adopted accrual basis in the

year under IPSAS 33 and took advantage of the three-year relief period.

f)° Leases
Finance leases are leases that transfer substantially the entire risks and benefits incidental to

ownership of the leased item to the Entity. Assets held under a finance lease are capitalized at
the commencement of the lease at the fair value of the leased property or, if lower, at the
present value of the future minimum lease payments. The Entity also recognizes the associated

lease liability at the inception of the lease. The liability recognized is measured as the present

value of the future minimum lease payments at initial recognition.
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ent tol initial recognition, lease payments are apportioned between finance charges and

f the liability. Finance charges are recognized as finance costs in surplus or deficit.

et held tinder a finance lease is depreciated over the useful life of the asset. However, if

?
. g reagonable certainty that the Entity will obtain ownership of the asset by the end of
|

lea rm, |the asset is depreciated over the shorter of the estimated useful life of the asset
‘ l thglease term.
p rathg leasds are leases that do not transfer substantially all the risks and benefits incidental
t ‘ hip of the leased item to the Entity. Operating lease payments are recognized as an
dfatiflg expense in surplus or deficit on a straight-line basis over the lease term.

|

g ntan ible assets

b

psfetsfacquired in a non-exchange transaction is their fair value at the
a

Hafe ¢ h‘F exthange. Following initial recognition, intangible assets are carried at cost less

ible assets acquired separately are initially recognized at cost. The cost of intangible

0y a cumulated amortization and accumulated impairment losses. Internally generated

@ngfole assets, excluding capitalized development costs, are not capitalized and

xpenditure is reflected in surplus or deficit in the period in which the expenditure is incurred.

L. ]

'j'h us
|

| ) |Researth and development costs

fuul life jof the intangible assets is assessed as either finite or indefinite.

8 Edtity expenses research costs as incurred. Development costs on an individual project
1

elfec@gnized &as intangible assets when the Entity can demonstrate:

> The technical feasibility of completing the asset so that the asset will be available for

5¢ or sale

> Tt

i

ntenti En to complete and its ability to use or sell the asset

-t

: asset Wwill generate future economic benefits or service potential

 avail ility of resources to complete the asset

-

ability to measure reliably the expenditure during development.

lowi

m___Q

initial recognition of an asset, the asset is carried at cost less any accumulated
2 1pn and accumulated impairment losses. Amortization of the asset begins when

%nt is complete and the asset is available for use. It is amortized over the period of
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Notes io the Financial Statements (Continued)

expected future benefit. During the period of development, the asset is tested for impairment

annually with any impairment losses recognized immediately in surplus or deficit.

i) Financial instruments
a. Financial assets

Initial recognition and measurement

Financial assets within the scope of IPSAS 29 Financial Instruments: Recognition and

Measurement are classified as financial assets at fair value through surplus or deficit, loans

and receivables, held-to-maturity investments

or available-for-sale financial assets, as appropriate. The Entity determines the
classification of its financial assets at initial recognition.

Loans and receivables

Loans and receivables are non-derivative financial assets with fixed or determinable
payments that are not quoted in an active market. After initial measurement, such financial
assets are subsequently measured at amortized cost using the effective interest method, less
impairment. Amortized cost is calculated by taking into account any discount or premium on
acquisition and fees or costs that are an integral part of the effective interest rate. Losses

arising from impairment are recognized in the surplus or deficit.

Held-to-maturity

Non-derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Entity has the positive

intention and ability to hold it to matuﬁty. After initial measurement, held-to-maturity
investments are measured at amortized cost using the effective interest method, less
impairment. Amortized cost is calculated by taking into account any discount or premium on

acquisition and fees or costs that are an integral part of the effective interest rate. The losses

arising from impairment are recognized in surplus or deficit.

Impairment of financial assets

The Entity assesses at each reporting date whether there is objective evidence that a financial
asset or an entity of financial assets is impaired. A financial asset or an entity of financial
assets is deemed to be impaired if, and only if, there is objective evidence of impairment as a
result of one or more events that have occurred after the initial recognition of the asset (an

incurred ‘loss event’) and that loss event has an impact on the estimated future cash flows of
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asset or the entity of financial assets that can be reliably estimated. Evidence of

ay include the following indicators:

ebtors or an entity of debtors are experiencing significant financial difficulty
It or delinquency in interest or principal payments

robability that debtors will enter bankrupicy or other financial reorganization

tion and measurement

ial liabilities within the scope of IPSAS 29 are classified as financial liabilities at fair
irough| surplus or deficit or loans and borrowings, as appropriate. The Entity

nes theclassification of its financial liabilities at initial recognition.

1c§al liabilities are recognized initially at fair value and, in the case of loans and
g;, plus directly attributable transaction costs.

borrowin

'1iah recognition, interest-bearing loans and borrowings are subsequently measured at
d cost wsing the effective interest method. Gains and losses are recognized in surplus
it Whe the liabilities are derecognized as well as through the effective interest
mortization process.

d i:ost s calculated by taking into account any discount or premium on acquisition

ar ¢osts thatare an integral part of the effective interest rate.

\
ventories

is medsured at cost upon initial recognition. To the extent that inventory was

}Lréugh non-exchange transactions (for no cost or for a nominal cost), the cost of the

13 its fair value at the date of acquisition.

ed in| bringing each product to its present location and conditions are accounted

$:

materigls: purchase cost using the weighted average cost method
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Notes to the Financial Statements (Continued)

> Finished goods and work in progress: cost of direct materials and labour, and a

proportion of manufacturing overheads based on the normal operating capacity, but
excluding borrowing costs

After initial recognition, inventory is measured at the lower cost and net realizable
value. However, to the extent that a class of inventory is distributed or deployed at no charge
or for a nominal charge, that class of inventory is measured at the lower cost and the current
replacement cost.Net realizable value is the estimated selling price in the ordinary course of
operations, less the estimated costs of completion and the estimated costs necessary to make
the sale, exchange, or distribution. Inventories are recognized as an expense when deployed
for utilization or consumption in the ordinary course of operations of the Entity.

The hospital did not disclose an undetermined value of inventory as IPSAS 33 agrees that
where a first time adopter takes advantage of the exemption that provides a three-year
transitional relief period to not recognize and/ or measure certain assets:

a. For inventory, current replacement costs; and |

b. For investment property of a specialized nature, depreciated replacement costs.

k) Provisions
Provisions are recognized when the Entity has a present obligation (legal or constructive) as a

result of a past event, it is probable that an outflow of resources embodying economic
benefits or service potential will be required to settle the obligation and a reliable estimate
can be made of the amount of the obligation.

Where the Entity expects some or all of a provision to be reimbursed, for example, under an
insurance contract, the reimbursement is recognized as a separate asset only when the

reimbursement is virtually certain.

The expense relating to any provision is presented in the statement of financial performance

net of any reimbursement.

Contingent liabilities

The Entity does not recognize a contingent liability, but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.
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efBntity does not recognize a contingent asset, but discloses details of a possible asset

& existénce is contingent on the occurrence or non-occurrence of one or more uncertain

not wholly within the control of the Entity in the notes to the financial

ents. Contingent assets are assessed continually to ensure that developments are
appppriately reflected in the financial statements. I it has become virtually certain that an
of edonomic benefits or service potential will arise and the asset’s value can be
red rel[ably, the asset and the related revenue are recognized in the financial statements

period|in which the change occurs.

and purpose of reserves

The{ Entity creates and maintains reserves in terms of specific requirements.
Cha ges in accounting policies and estimates

tity recognizes the effects of changes in accounting policy retrospectively. The effects

accounting policy are applied prospectively if retrospective application is

Employee benefits
irpment benefit plans

e Hntity provides retirement benefits for its employees and directors. Defined contribution

b ans rej‘posﬁ-employment benefit plans under which an entity pays fixed contributions into a

(a fund), and will have no legal or constructive obligation to pay further
the fund does not hold sufficient assets to pay all employee benefits relating

ployee service in the
efft and prior periods. The contributions to fund obligations for the payment of retirement

banef§s are charged against income in the year in which they become payable. Defined

¢ post-employment benefit plans other than defined-contribution plans. The
funds are actuarially valued tri-annually on the projected unit credit method

identified are recovered through lump-sum payments or increased future

trifutions bn a proportional basis to all participating employers. The contributions and

ents reduce the post-employment benefit obligation.
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Noties to the Financial Statements (Continued)

n) Foreign currency transactions
Transactions in foreign currencies are initially accounted for at the ruling rate of exchange on

the date of the transaction. Trade creditors or debtors denominated in foreign currency are
reported at the statement of financial position reporting date by applyin'g the exchange rate on
that date. Exchange differences arising from the settlement of creditors, or from the reporting
of creditors at rates different from those at which they were initially recorded during the

period, are recognized as income or expenses in the period in which they arise.

0) Borrowing costs
Borrowing costs are capitalized against qualifying assets as part of property, plant and

equipment. Such borrowing costs are capitalized over the period during which the asset is
being acquired or constructed and borrowings have been incurred. Capitalization ceases when

construction of the asset is complete. Further borrowing costs are charged to the statement of

financial performance.

p) Related parties
The Entity regards a related party as a person or an entity with the ability to exert control

individually or jointly, or to exercise significant influence over the.Entity, or vice versa.
Members of key management are regarded as related parties and comprise the directors, the
CEO/principal and senior managers.

q) Service concession arrangements
The Entity analyses all aspects of service concession arrangements that it enters into in

determining the appropriate accounting treatment and disclosure requirements. In particular,
where a private party contributes an asset to the arrangement, the Entity recognizes that asset
when, and only when, it controls or regulates the services. The operator must provide together
with the asset, to whom it must provide them, and at what price. In the case of assets other
than whole-of-life’ assets, it controls, through ownership, beneficial entitlement or otherwise
— any significant residual interest in the asset at the end of the arrangement. Any assets so
recognized are measured at their fair value. To the extent that an asset has been recognized,

the Entity also recognizes a corresponding liability, adjusted by a cash consideration paid or

received.
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0 s‘ to the|Financial Statements (Continued)

CasH and cash equivalents
as Lmd cash equivalents comprise cash on hand and cash at bank, short-term deposits on

gall §nd h1g y liquid investments with an original maturity of three months or less, which are
} adfly convertible to known amounts of cash and are subject to insignificant risk of changes
!. vglue, Bank account balances include amounts held at the Central Bank of Kenya and at
I nﬁercial banks at the end of the financial year. For the purposes of these financial
[ ateh nts cash and cash equivalents also include short term cash imprests and advances to
j thqr sed public officers and/or institutions which were not surrendered or accounted for at

the ehd of the financial year.

récorf nglred o conform to the required changes in presentation.

e

1 !
5 Liﬁca t Judgments and Sources of Estimation Uncertainty
e reﬂarat n of the Entity's financial statements in conformity with IPSAS requires

0Q

reygenues, expenses, assets and liabilities, and the disclosure of contingent liabilities, at the
-'- C tﬂe reporting period. However, uncertainty about these assumptions and estimates
could t'SJlltl
priliaffility affected in.future periods.

outcomes that require a material adjustment to the carrying amount of the asset

stimates and assumptions

| a)
m a8 HFSSU

hd re rtmg date, that have a significant risk of causing a material adjustment to the carrying

ptions concerning the future and other key sources of estimation uncertainty at

ou bf agsets and liabilities within the next financial year, are described below. The

1. fii ] ’ y i ;
ityfbased ﬁs assumptions and estimates on parameters available when the consolidated

@9}

finénc atl statements were prepared. However, existing circumstances and assumptions about

dontrof of the Entity. Such changes are reflected in the assumptions when they occur. (IPSAS

1.140

refd velopments may change due to market changes or circumstances arising beyond the
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Notes to the Financial Siatements (Continued)

b) Useful lives and residual values

The useful lives and residual values of assets are assessed using the following indicators

to inform potential future use and value from disposal:

> The condition of the asset based on the assessment of experts employed by the
Entity.

» The nature of the asset, its susceptibility and adaptability to changes in technology
and processes.

» The nature of the processes in which the asset is deployed.

\4

Availability of funding to replace the asset.
»  Changes in the market in relation to the asset.
¢) Provisions
Provisions were raised and management determined an estimate based on the information

available. Additional disclosure of these estimates of provisions

Provisions are measured at the management's best estimate of the expenditure required to

settle the obligation at the reporting date and are discounted to present value where the effect

1s material.

6. Transfer from HSIF

Grants — operations 72,260,864
Total 72,260,864
7. Medical/Clinical costs

Sanitary and cleansing Materials 558,159
Dressing and Non-Pharmaceuticals 5,062,829
Laboratory chemicals and reagents 2,892,079
Pharmaceutical supplies 2,795,525
Purchase of Medical gases 2,968,315
X-Ray/Radiology supplies 853,200
Purchase of rehabilitative supplies 348,470
Health information stationery 1,398,800
Total 16,877,377
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Financial Statemenis (Continued)

mﬁloyep costs

alakies, Wages and Allowances 18,779,485
mgloyer C ntributions to Compulsory National Social Security Schemes 486,800
taff medical expenses and Insurance cover 758,700
ofdl| | 20,024,985
eral ixpenses
atgr and sewerage costs 094,621
leghone and mobile phone services 1,818,354
terpet ¢xpenses 95,500
av@l and accommodation allowance 7,964,060
ire $Harges 137,000
veftising apd Publicity expenses 373,000
inthp, advertising and information supplies & services -
ences and delegations 1,826,850
inthhg and slationery 1,830
ai Xpepses 2 -
spftality supplies and services -
nigfcharges 14,200
ectfcides and rodenticides 8,180
i eXpenses -
te expefses 2,443,200
and P‘stals services 4,880
cq and general supplies and services 1,266,630
rchise of Wiorkshop Tools, Spares and Small Equipment 803,365
mpjuters and accessories 740,275
1 @il and Lubricants 6,014,886
erfFuels (Wood, charcoal, cooking gas etc?) 12,000
e ératink expenses 569,840
usdhold Futniture and Institutional Equipment 4,082,749
ta 29,171,420
Bdard Management Expenses
ing allowarice 356,000
al ﬁsl} and cash equivalents 356,000
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Notes to the Financial Siatemenis (Continued)

11. Depreciation and Amortization Expense

m)perty , Plant and Equipment 397,183
tl.‘otal cash and cash equivalents 397,183
12. Repairs and Maintenance
Motor vehicle expenses 1,855,325
Maintenance of Plant, Machinery 471,662
Office equipments 66,400
Furniture and Fittings
Property- Buildings 1,209,770
Total cash and cash equivalents 3,603,157
13. Cash and Cash Equivalents
Cuirent account 2,665,496
Total cash and cash equivalents 2,665,496
Detailed analysis of the cash and cash equivalents are as follows:
Current account
Co-Operative Bank
KCG MARIAKANI SUB COUNTY HOSPITAL 1141764338000 2,665,496
Sub- total 2,665,496
Sub- total
Grand total =
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4. acpivables from Non-Exchange Transactions

urfent Regeivables
rafsfers from HSIF 2,257,525
H paid claims 5,378,890
taff quistanding Iimprest -
otql Current receivables 7,636,415
otd receivables from exchange iransactions 7,636,415
rade and Other Payables
a ables 12,119,556
ota) trade and other, payables 12,119,556
sh Geherated from Operations
urplus for the year before tax 1,830,742
dj 1‘e¢ for
prgciation 397,183
ing/ losses jon disposal of assets -
ter@st income -
ce cost -
0 Capital adjustments
e in inyentory , 3
se in regeivables (7,636,415)
se in payables 12,119,556
t gash flow from operating activities 6,711,066
lated party balances
a elated party transactions
nsfers froul related parties’ 72,260,864

|
nsfers (o1
I

lated parties

1
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Notes to the Financial Statements (Continued)

18. Changes in receivable

7,636,415
(7,636,415)

Account receivable as at 1% July 2020
Account receivable as at 30th June 2021
Net changes in account receivables

19. Changes in Accounts Payable

12,119,556
12,119,556

Accounts Payable as at 1* July 2020
Accounts Payable as at 30th June 2021
Net changes in account Payables

20. Property, plant & Equipment

Shs Shs Shs Shs

Cost
12.50% 30% 12.50%

Depreciation Rate
At Luly 2020
Additions

At30™ June 2021

1,053,800 1,109,270 1,382,500 | 4,045,570
1,053,500 1,109,270 1,682,500 | 4,045,570

At 1" July 2021
Additions

At 30" June 2022

Depreciation and impairment
At [July 2020

Depreciation for the year

At 30 June 2021

At July 2021

Depreciation

At 30" June 2022

Net book values
At 30" June 2021
At 30" June 2022

1,053,300 1,109,270 1,382,500 | 4,045,579

21. Inventories ‘
The inventories held in store as at 30™ June consisted of all items bought by the hospital and

county government and it was not possible to distinguish the stocks bought by the hospital.
The IPSAS 33 agreed that where a first time adopter takes advantage of the exemption that
provides a three-year transitional relief period to not recognize and/ or measure certain assets:
a. For inventory, current replacement costs; and
b, Forinvestment property of a specialized nature, depreciated replacement costs.
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inancial Statements (Continued)

The|edtit s‘ activities expose it to a variety of financial risks including credit and liquidity risks
‘and feflfect§ of chahges in foreign currency. The company’s overall risk management programme
edictability of changes in the business environment and seeks to minimise the
fect of such risks on its performance by setting acceptable levels of risk. The

edge any risks and has in place policies to ensure that credit is only extended to

i edit risk
The eﬂu y éxpd;sure to credit risk, which is the risk that a counterparty will be unable to pay

amouhig in full wh}n due. Credit risk arises from cash and cash equivalents, and deposits with

banks| @s fvell as|trade and other receivables and available-for-sale financial investments.
Managemen} assessés the credit quality of each customer, taking into account its financial position,
p}ast rigace and other factors. Individual risk limits are set based on internal or external
a%sess t aql:corc ance with limits set by the directors. The amounts presented in the statement

of fingndial os?tiori are net of allowances for doubtful receivables, estimated by the company’s

Hiana n ba#ed prior experience and their assessment of the current economic environment.
1 |
ﬁe cqrrying amount of financial assets recorded in the financial statements representing the

er{tity’ axgmum exposure to credit risk without taking account of the value of any collateral

oétain e{up follows:

| A{30D Jgne 202
g C \:tl l jﬁom —-non-exchange 0 0 0 0
Bank balances 0 -0 0 0
| Td , _ 0 0 0 0
| A30 Jupe 2022
| ge:s \é?i ;Ss from —non-exchange 7,636,415 0 0 0
Baglkibalhnces 2,665,496 0 0 0
Totla 10,301,911 0 0 0
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Notes to the Financial Statemenis (Continued) |

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these receivables is minimal and the allowance for
uncollectible amounts that the company has recognised in the financial statements is
considered adequate to cover any potentially irrecoverable amounts. The entity has significant
concentration of credit risk on amounts due from xxx

The board of management sets the company’s credit policies and objectives and lays down

parameters within which the various aspects of credit risk management-are operated.

(i) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the hospital’s board of
management who have built an appropriate liquidity risk management framework for the
management of the entity’s short, medium and long-term funding and liquidity management
requirements. The entity manages liquidity risk through continuous monitoring of forecasts and
actual cash flows.

The table below represents cash flows payable by the company under non-derivative financial
liabilities by their remaining contractual maturities at the reporting date. The amounts disclosed
in the table are the contractual undiscounted cash flows. Balances due within 12 months equal

their carrying balances, as the impact of discounting is not significant.

At 30 June 2021

Trade payables 0 0 0

Total 0 0 ' 0 0
At 30 June 2022 '

Trade payables 12,119,556 0 0

Total 12,119,556 0 0 0

23. Related Party Balances
a) Nature of related party relationships

Entities and other parties related to the entity include those parties who have the ability to
exercise control or exercise significant influence over its operating and financial decisions.

Related parties include management personnel, their associates, and close family members.
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t& the Financial Statemenis (Continued)
nmert of Kenya

vern
m&eres-

bq‘th dg

i

ent of Kenya is the principal shareholder of the entity, holding 100% of the entity’s
. The Government of Kenya has provided full guarantees to all long-term lenders of the

mestic and external. Other related parties include:
The National Government;

The Parent Ministry;

County Assembly;

Key management;

Board of directors;

Rk&lat

party balances

—

s from related parties’ : 72,260,864

elated party transactions

-

s to related parties 4

|
|
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13.APPENDICES

APPENDIX I: PROGRESS ON FOLLOW UP OF AUDITOR RECOMMENDATIONS
The following is the summary of issues raised by the exiernal auditor, and Mmanagement comments that were provided to the auditor. We have
issues as shown below with the associated time frame within which we expect the issues io be

resolved.

Guidance Notes:

(1) Use the same reference numbers as contained in the external audit report.

(i)  Obtain the “Issue/Observation” and “management comments”, required above, from the final external audit report that is signed by
Management.
(1i1) Before approving the report, discuss the timeframe with the a

ppointed Focal Point persons within your entity responsible the for
implementation of each issue.

(iv) Indicatethe status of “Resolved” or “Not Resolved”
| \ 4 .

Kegreoo/ .
LAY “

.....................................

Accounting Officer
(To be signed by the accounting officer of the Hospital)

by the date of submitting this report to National Treasury.

28 , k&
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MARIAKANI SUB COUNTY HOSPITAL
P.O BOX 67, MARIAKANI.
mm the amounts disbursed to you as at 30t

mounis you received and populate the column E in the table below Please sign and stamy

The Health Services Improvement Fund wishes to confi
Please compare the amounts disbursed to you with the a
this request in the space provided and return it to us.

June 2022 as indicated in the table below

Amounts Disbursed by [SC/SAGA/Fund] (KShs) as at 30th June 2022 | Amount Received
by [beneficiary
Reference Date |  Recurrent Development (B) Inter— Total entity] Differences
Number Disbursed (A) Ministerial (D)=(A+B+C) (KShs) as at 30% (KShs)
(©) June 2021 F)=(D-E)
- (E)
FT21235NB3BS 24-Aug-21 21,905,378.00
FT21300GRSDF | 28-Oct-21 4,029,813.00
NA 7-Dec-21 914,958.00
FT21350T7H9C | 16-Dec-21 4,239,709.00
FT220243R9NG | 25-Jan-22 7,134,077.00
FT2206382BXT | 7-Mar-22 2,422,778.00
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FT22080ZS668 | 22-Mar-22

7,190,140.00
F122104YWPXR | 19-Apr-22

. 4,386,632.00
FT221391FHWX | 20-May-22 2,216,657.00
FT22158D3LCN | 7-Jun-22

1,929,695.00
FT221723VF4Q | 21-Jun-22

3,195,532.00
FT22180CB7]B 30-Jun-22 5,059,080.00
FT22199ZNFBS8 18-Jul-22 2,257.,525.00
Total 66.881.974.00
In confirm that the amounts shown above are correct as of the date indicated.
Head of Accountants department of beneficiary entity:
Name L[\C"'&J ..... N oy VRN Sign ST ................. Daie /Cf‘j{/fb)"(

30



