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rhe history of ferry operotions on the Kilindini horbour- lilomboso

bock to the eorly yeors of the lost century. By then ferries were mere

flot botfomed pontoon crofts propelled by two motor boots on either

side.

The ero of modern ferry operotions on this chonnel begon in 1937 whcn

Kenyo Bus Services Ltd, o foreign owned compony operoting on o

fronchise orrongement with the tlAunicipol Council of AAomboso come into

the scene. They operoted the services for guite o while until 1989 whcn

they indicoted willirgness to discontinue op€rotions.

It is then thot the Government of Kenyo decided to toke over the
nrnning of the fen'y sewices. In the toke over orrongements oll the

ferry crofts were bought out ot o price of Ksh. 1O-5 million. The stoff
were similorly retoined ot their existing terms ond conditions of service.

The Government then osked Kenyo Ports Authority to run the services on

its beholf . Kenyo Ports Authority in turn chonged one of its subsidionT

compony's Bunty Estotes Ltd into Kenyo Ferry Services Ltd ond

commenced operotions.

Loter in 199O the Government bor.rght four new ferries nomely MV

Nyoyo, Horombee, Kilindini ond Mtongue II ot o cost of Ksh- 376 million

to odd on to the existing fleet.

Through finonciol odvonces from Kenyo Ports Authority ond the

Exchequer the compony wos oble to sustoin its operotions.

Loter the Government through Notionol Assembly Sessionol Poper No- 3
of 1998 formolized the ownership of the Compony by tronsforming the
contributions of both the Government ond Kenyo Ports Authority into

eguity. Shore copitol wos increosed from Ksh. 2 million to Ksh 5OO

million. Thus todoy the Compony is owned 8O% by Governmcnt of Kenyo

otrd 2O'1" by Kenyo Ports Authority.
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2) Monpower

The compony cumently hos o totol workforce of ?lO personnel. The
Monoging Director who is the Chief Executive Otficer of the
orgonizotion, reports to the Boord of Directors. Under him ore
deportmentol heods in liointenonce, Operotions, Finonce, Strotegy ,ll
corporote Affoirs ond Humon Resource & Administrotion; ond other
stoff below them-

3) Operotions

The f leet strength is f ive ferry vessels nomely; Nyoyo, Horombce,
Kilindini, Pwoni ond livito. The first three were mode in l99o whereos
MV Pwoni ond AAvito were mode in 1974 ond 1969 respectively.

Two core
operoted. : -

f en1 services i.e Likoni ond llAtongwe cre currently

o) Likoni - o 24 hour service for vehicles ond possengers operotes ot o
freguency of 1O minutes from either end ot peok time, 15

- minutes durirg off peok. ond 30 minutes ot night.

b) iltongwe - o possenger only service operoting ot peok time mornirg
ond evening only.

Currently on oyeroge 157,0@ pedestrions ond 3OOO vehicles o doy, or
57 million pedestrions ond 1.1 million vehicles use the service onnuolly.
The overoge onnuol gnorth rote of this troffic is g7o for possengers ond
5% vehicles -

4) lAointenonce.

The compony runs on eloborote mointenonce progromme for its vessels
includirg :-
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i) RoutinelAointenonce once weekly

ii) Plonnedllointenonce periodicolly os per monufoctures
specificotions

onnually and or in line with
stotutory Lloyds Closs ond
Underwriters specif icotions.

iti) Dry Docking

Three of the vessels Nyoyo, Horombee, Kilindini ore Lloyds Clossregistered while the other two, pwoni ond lAvito, ore for reosons ofoge., flog stote surveyed. All five vessels sotisfy both stotutory oJunderwriters conditions for seoworthiness.

fh.y ore fully insured tor both Hull/A/lochinery ondProtection/rndemnity (pcsserger) covers by world A roted ,na..*"it"",in the Lloyds mcrket of London.

5) Finonce.

The com.pony's moinstoy. occupotion is the provision of o ferra link toboth pedestrions ond vehicre troffic. pedesfrions constifute obout 70 %of the totol business vorume whereos vehicres count for 3o%. vehicrespo), o government opproved toll chorge to cross while pedestrions c"ossfree oJ chorge.

The compony's recurrent expenditure bdget is finonced 35% by revenuegeneroted from vehicrc tols ond 652 bt 
'ovcrnmcnt 

subsidy poid ascompensotion for foregorc. revcnue occosioned by free .o.rlog. oi
Possengers.

AAojor copitol works ond deveropment projects ore finonced seporotery bythe Covernment subject to ovoilobility oifunds.
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The Government entered into o iiemorondum of Understonding between
it ond the Compony, wherein it undertook to pcy subsidy for the free
corrioge of possengers. Thot subsidy is bosed on feny copocity
utilizotion ot the rotio 65:35 where 65 is the ossumed copocity utilised
by pedestrions ond 35 by vehicles.

6) Priority Issues

i) Replocement of Aged Vessels

Ferry vessels m-v. rlivito (1969) ond m.v. pwoni (1975) hove outlived
their economic lives. They ore therefore overdue for replocement. of
utmost ugetucy for replocement is the vessel to run the rlrltongwe
service. The mv iilvito currently used is both too old ond structurolly
unsuitoble for use on the existing londirg suprstructures.

Tendering process for the procurement of two new vessels wos initioted
lost yecr. However deloys in completion of the exercise we?e
exprietrced ofter some tenderers went to court to contcst the oword.
The motter is owoiting heoring ot the High Court in Noirobi

ii) Exponsion of Approoch Wolkwoys ond Infrostructure

As o woy of orrestirg the ropid increose in pcdestrion ond vehiculor
troffic the need to expond wolkwoys, motorroys ond londir.g romps ond
streomliniqg the generol flow of troffic on the ferry romp opprooches
porticulorly thc mototu ond pedcstrion troffic is poromount.

rn this regord the Government in the lost finonciol yeor set oside Ksh
loo million for the improvement of the moanlond opprooch infrostnrcture
including the exponsion of wolkwoys, constnrction of p.s.v termini,
provision of pcdestrion sheds ond business stolls- constrtction is now
underwoy.

similorly project will subseguenfly be undertoken on the islond side
olthough ot the moment there ore deloys occosioned by issues of lond
ownership.
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iii) Mointenonce Focility

For mony yeors the compony corried out mosf of s routine ondplonned, obove woter mointenonce works of its vessels on o borrowed
cement looding focirity - Aiboroki whorf. This focirity, *o, not ot*oy"reodily ovoiloble, os priority hod to be given to ships looding ce,nent.

Lost yeor the Government ovoired Kshs. 5g miilion for the p,nchose of ojetty mointenonce focirity sifuoted on the moinrond side odjocent to theferry londing romp. This focility offers both o mointenorce jetty ondofficc focilities ond is inrended to b€ thc new heodguorte"i oi tt.oryonisotion. works ore in progness to odopt it to our ruq,ircments. whencompleted thc focirity wil greotry impr.ove mt only on the guolity ofworkmonship on the vessers but orso reduce costs incurred on 
"ont"o"ti[some works out, ord olso pr.ovide omple mooring focilities.

iv) Sotety ond Sccurity

Sofety ond Security of our customers hos become o doily top priority
occupotion for our stoff.

The compony hos put in ploce vorious meosures to ensure totot safety ofthe users of its services including use of public Addre* Syri.m,Posters, Notices, Sofety Drills, Troinirg ond physicol .nfo"""r"nt oithe rules of corrioge using the police, privote gtrords ond stoff toensure totol complionce- Aiovement of possengers emborkirg onddisemborkirg is controred to ensure reguired vessel copocitaes ore notexcecded

Security on boord ond on the romp opprooches is olso strictly cnsurcd.
Regnrlor vehicle checks orc corricd out to cnsurc rrc dongerous items oreferried ocross. constont s€curity surryeironce is orso undertoken onwotch towers mounfed on the romp oppr.ooches.
The compony wos rccentry ororgside the port certified compliont withthe provisions of the fnternotionol Ship ond port &curity Code (ISpS)
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7) The Future And The Woy Forword

stotistics recorded over- the lost twelve yeors shows o steady onnuorgrowth rote of 8% and 5 % respectively for posser€er ond vehicletroffic - This beirg the cose predicfions for the future troffic wiil be
os follows : -

YEAR PEDESTRIANS VEHICLES
2@5 57,OOO.OOO 1,100,0oo

This scenorio is worrTirtg ond
obviously neguir.es timely
strotegies to be pr.rt in ploce to
monog€ the situotion. Such
strotegies could be in medium

2qrc
2015

1,375,OOO

t,700.ooo
SO,Oqo,ooo
102,OOO,OOO

For o medium term meosure the compony believes the exponsion ond or
improvement of the infrostructure ond odditionor ferty vessers suffices.This however has other rimitotions in thot it increoses the conf rict
between the operotions ond shippirg troffic since the chonner operoted
on is o shippirg goteuto,l.

As o long term meosure , the reolisotion of on olternotive fixed crossirgto the fer.r"f is poromount. If is for this rcoson thot the 
"o.poniolorgside other stokehorders hos been strongry odvocotirg for the

constructaon of the Dongo Kundu byposs. If implemented th,; byposs is

",cp'cted 
to orfer on orternotive *rte ond m,ch needed rerief to the

congestion ot the ferry. The byposs wir! orso herp open up the vost folowresources of the south coosl.

ond lorg term bosis.

Office of the :-
Alonoging Direcfor
Kenyo Ferry Services Ltd
Morch 20O5.

rt is then thot the ferrT 0perotio,rs moy be commerciorised ond reduce
dependency on the Excheqr.rer.
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