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(r) Backgroundinformation

The Lands Limited is a wholly owned company by Agricultural Development Corporation

which is a state Corporation. It was established in 1957 under the Companies Act Cap 486; to

facilitate the land transfer programme from European settlers to locals after independence.

(b) PrincipalActivities

The Company,s principal activity was to facilitate the land transfer from European settlers to

locals after independence.

(c) Key Management

The Lands Limited day+o-day management is under the following key organs:

(d) FiduciaryManagement

The key management personnel who held office during the financial year ended 306 June 2023

and who had direct fiduciary responsibility were:

Mr. Ephartus Mlrage MundiaI Chairman of the Board

Mr. Mohammed BulleManaging Director

Mr, Rogers KarumPu, Corporation Secretary

Mr. Jonathan KeitrnYFinancial Controller4

Mr, Nicholas Ayugi5 Legal Officer

Mr. Moahammed BulleI Managing Director

Mr. Rogers KarumPu') Head of Corporate Services

Mr. Jonathan KeitanY3 Head of Finance

Mr, Nicholas Ayugi4 Legal Officer

lI



J.,.iISIffIED
drydff.ilrrl }lrehi$arri
fcrtrrrln t rlL
Kqf-Edyln6rnrirndMrrym

(e) Eeadguarteru & Registered Office

P.O. Box 47101 - 00100

Development House lOs Floor

Moi Avenue

Nairobi, KENYA

(f) Conpeay's Coutrc&

Tclcphone: Q5q 20425069 5 I 185

E-mail: info@adc.co.ke

Website:rw&.co.b
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(h) IndopendentAudltor

Auditor-Gcneral

Office of the Auditor General

Anniversary Towers, Univcrsity Way

P.O. Box 30084

GPO 00100

Nairobi, Kenya

(i) Hncipal Legrl Advlrcr

The Attomey General

State l,aw Office and Departrent ofJustice

Harambee Avenue

P.O. Box 40112

City Square 00200

Nairobi, Kenya
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3. l he Board ol'[)ir('ttors

appointed on 6'h October, 2021 as an Independent

Board Member. Mr. Murage is the Chair of the Lands,

Legal Services and Partnerships Committee ofthe
Board.

Mr. Murage is a licensed Surveyor with 33 years of
experience. He is a member of the Institution of
Surveyors ofKenya (FISK). A full member ofthe

Institution of Surveyors of Kenya (MISK). Mr.

Murage holds a Masters in Land Information System

from ITC Netherlands and a Bachelor's degree in

Surveying fiom the University of Nairobi. Mr.

Murage has served as a member of the Ministerial

Human Resource Management Advisory Committee

in the Ministry of Lands, Ministry of Interior, and

Coordination of National Govemment. Previously, he

worked as Acting Deputy Director of surveys before

being promoted to be the Director of Surveys Kenya.

Mr. Murage's last assignment was the Director,

National and Intemational Boundaries Ministry of
lnterior and Coordination of National Govemrnent.

Mr. Murage was bom on l0 August 1956. He was

Mr. Ephantus Murage Mundia,

MBS

Profession: Suweyor

Academics: Masters in Land

Information Systems.

vl
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Mr. Mohamed Bulle, EBS

Ag. Managing Director

Profession: Enviromental Consultant

Academics: Masters of Science in

Environmental Studies

Mr. Bulle was bom in 1958. He was appointed the

Acting Managing Director in April 2019.

Mr. Bulle holds Master of Science in Environmental

Studies with specialization in sustainable

development and climate change Antioch University-
USA.

Mr. Bulle also holds Bachelor of Science in

Agricultural Education and Extension, and Diploma

in Agriculhrre from Egerton University, a certificate

in animal health from Animal Health and Industry

Training Institute (AHITI) and a certificate in meat

inspection from the University of Nairobi. He is also a

member of the board of the directors of North-Eastem

Muslim Welfare Society which caters for the orphans

and the wlnerable members of the society and a
founder of Clean Air-Cool Planet Kenya Ltd,an

agriculoral and environmental consulting firm. Mr.
Bulle has held key positions in the livestock and

agriculture industry.

Mohamed is a member of the Environmental Institute

of Kenya-EIK (a professional body for

environmentalists). He also has accreditation with

National Environmental Management Authority-

NEMA as an environmental impact assessment and

audit (ElA and Audit) Lead Expert.

vll
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Ms. Jean Njiru

Profession: Plants Pathologist

Academics: Masters of Science in

Plants Pathology

Ms. Njiru was born in 1961. She was appointed

on 6th October, 2021 as an Independent Board

Member. She chairs the Agriculture, Livestock

and Projects Committee of the Board.

Ms. -lean holds - Masters of Professional Studies

from Cornell University, USA, and Masters of
Science in Plant Pathology, and a Bachelor of
Science in Agriculture from the University of
Nairobi. She has vast experience in supply chain

management, research, leadership among

others. She also undertook a professional

development program under the Hubert

Humphrey Fellowship Program at Cornell

University to enhance leadership and

management skills.

4

Mr. Richard Ngomo

Profession: Corporate &

Humanitarian Risk Management

Professional

Academics: Bachelor's Degree in

Political Science

Mr. Ngomo was bom in 1971. He was appointed on

6'h October, 2O2l as an lndependent Board Member.

Mr. Ngomo is a seasoned Corporate and

Humanitarian Risk Management Professtonal wtth

over 20 years of combined consulting and

management experience tn Africa, the Middle East,

and Asia. He is a holder of a Bachelor's Degree in

Political Science from the University of Nairobr.

Currently, he is pursuing MSc. Security, Conflict and

lntemational Development. He has vast experience

and has worked with organizations such as the United

Nations, World Vision, Oxfam, and Kenya Seed. He

is currently the Regional Risk Advisor for Relief

International.

vlll
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Mr. Zephania Yego

Profession: Advocate of the High

Court of Kenya.

Academics: Bachelors of Law; Post

graduate diploma Kenya School of

Law.

Mr. Yego was bom on lO'n March 1979. He was

appointed on 6'h October, 2021 as an lndependent

Board Member. He chairs the Finance, Staff and

General Purposes Committee of the Board.

Mr. Yego is an advocate of the High Court of
Kenya with l5 years' legal practice experience.

He is the Managing Partner Z.K. Yego Law

Offices. Mr. Yego was the former Chainnan of,

Law Society of Kenya, North Rift Branch.

Previously, he worked as the Secretary General,

Law Society of Kenya, North Rift Branch, and

was an Associate Advocate at Kibichy and

Company Advocates.

6
Eng. Jemutai Barkebo

Profession : Chemical Engineer

Academics: Bachelor of technology

in chemical and process Enqineering.

r
.-.1

a,ja
Eng. Barkebo was bom on l" October 1974. She

was appointed on 6th October, 2021 as an

Independent Board Member. She chairs the Audit
and Risk Committee of the Board.

Eng. Barkebo Holds a bachelor of technology in
chemical and process Engineering from Moi
University. She is a qualified intemal auditor in
IS09001 :2015 having undertaken various

courses and versed knowledge on its

implementation. She has sound knowledge in
public resources management having served the

Chairperson Ng-CDF Baringo central county,

vice Chairperson Kenya Red cross Kabamet

Branch among others.
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Managing Director

MD

I

Mr. Mohamed Bulle, EBS

Profession: Enviromental Consu lta nt

Academlcs: Masters of Science in Environmental

Stu d ies

Financial Controller

FC

CPA. ,onathan Keitany
Profession: Accountant
Academics: MBA (accounting), a Certified Public

Accountant of Kenya and a member of ICPAK

x
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Mr. Rogers Karumpu

Profession: Lawyer

Academics: Bachelors of Law degree (LLB)

Corporation Secretary & Head of
LegalServices
CS
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Once again I am pleased to present to you the annual financial statement and report for Lands Ltd

for the year ended 3Oth June, 2023.

Business environment

The Company's operations have remained dormant since the management ofthe parcels ofLand

owned by the company remains under full control and utilization by its parent company ADC.

Corporate Governance

Corporate govemance is the process by which Companies are directed, controlled and held

accountable. The Board of Directors ofADC, the parent Company ofLands Ltd is responsible for

the govemance olthe Company and is accountable in er.rsuring that the Law is complied with and

that the highest standards of corporate govemance and business ethics to the stakeholders are

complied with.

Board members continued to attach great importance to ensuring the company embraced the

principles and code ofbest practices ofgood govemance.

The Board of Directors follows principles of openness, integrity and accountability in its

stewardship ofthe Company. It recognizes the developing nature ofcorporate govemance on a

regular basis; this is fundamental to appropriately discharging ofduties and responsibilities ofthe

Board.

Future Outlook

The Board is considering winding up the Company since it completed its mandate of facihtating

transfer of land from European settlers to locals. Though the land that remained unallocated is still

under Lands Ltd ownership, it is being utitized fully by Agricultural Development Corporation a

state Corporation that owns the Company 1007o.

O:lorl:^+
Mr. Ephantus Murage

Chairman of the Board

x
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Technology and rutomrtion

The company continues to undertake and embrace technology through automation of its operations.

Currently the company uses (sera system) for its accounting. The company has also digitalized its titles for

quick recovery and it's in the process of acquiring an ERP.

Title documentation

The company has instituted measures to ensure that all the lands under its custody and its mother

corporation ADC have titles.

Securint of land boundaries

The company has instituted measures to secure our land boundaries by replacing beacons which have been

missing in some of our farms. Our survey department has constantly sorted out boundary disputes with our

neighbors with the assistance of various county surveyors.

Future plans

The company intends to put permanent fences to all our lands so us to permanently secure our lands from

illegal invaders.

(" 0 o 2-oMohammed Bulle

MANAGING DIRECTOR DATESIGN

-,
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Lands Ltd regards Corporate Governance as key to the success of its business operations and is

unreservedly committed to applying the principles necessary to ensure that good governance is practiced in

all of its business dealings in respect of its customers, Stakeholders and Partners'

Our Corporate Governance policy functions are built in self-regulating mechanism which provides a

framework to monitor and ensure statutory compliance, foster a culture of values and rewards the highest

ethical standards and personal integrity.

We place a great deal of importance On the robust corporate governance practices and are committed to

applying the highest standards of business inteBrity and professionalism in all our astivities. The Company

achieves this by using a risk based approach to establish a system of internal control and by reviewing the

effactiveness of these controls on a regular basis.

The Company has formulated and applies corporate governance guidelines, which stiPulates the

responsibilities of management and the Board and relationships with stakeholders

x1v
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The entity's operational and financial performance

The total turnover achievement was at 10.8% of the overall budget. The company's revenue is reliant

payment of old land debts where survey fees on allocated parcels of land is charged upon payment. During

the year collection was low thus the Low revenue achieved.

Entity's compliance with statutory requirements

The Company has remained compliant in filing of the statutory returns by remitting monthly deduction
within the set timelines.

Maior riske facing the entity

The main risks are:

l. Court cases relating to land matters.

ll. lnvasion and encroachment by Squatters on the company's Land.

lV. Over-dependence on Parent Company ADC for support on operations

xv



lANirs l,tMtTf,l)
Annorl iapofl rrlat Finrncisi Strtemfiti
Foi th6 y{tr orttctt Jrinr 30. 1023,

(). Envirorrmental and Sustainabriity Reporttng

Lands Ltd has continued to ensure land held in its custody is secure and free from grabbers and

encroachment.

i) Sustainability strategy and profile

Lands Ltd management has ensured the Company's assets are secwe tkough strategies such as;

i) Processing of title deeds

ii) Gazettement of all parcels of land

iii) Ensuring the land is put under productive use.

ii) Environmental performance

Despite the above policies the company has continued to face challenges of encroachment and

grabbing that has resulted in litigations and unwarranted costs of evictions. However, the Company

in collaboration with the Ministry of Agriculture Livestock and Fisheries and the Office of the

AttOrney General is working to ensure a permanent solution is found for this menace.

xvl
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The Directors submit their report together with the audited financial statements for the year ended

June 30,2023, which show the state ofthe Lands Limited affairs.

i) Principal activities

The principal activities of the Lands Limited is to safeguard the govemment land under its name.

ii) Results

The results of the Company for the year ended 30s hne,2023 was a Loss of Ksh 2.1 Million as set

out on pages I and the notes thereof.

iii) Directors

The members of the Board of Directors who served during the year are shown on page VII & X.

iv) Auditors

The Auditor-General is responsible for the statutory audit of the Company in accordance with

Article 229 of the Constinrtion of Kenya and the Public Audit Act 2015, the Auditor General to

continue in office.

By Order of the B

Mr. Rogers rumpu

Corporation Secretary/Secretary to the Board

xvll
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The Lands Limited established under Companies Act, Cap. 486 of the Laws of Kenya requires the directors to

prepare financial statements for each financial year which give a true and fair view of the state of affairs of

the Company as at the end of the financial year and of the profit or loss for that period. lt also requires the

directors to ensure the Company keeps proper accounting records which disclose with reasonable accuracy

at any time the financial position of the Company. They are also responsible for safeguarding the assets of

the company.

The directors accept responsibility for the annual financial statements, which have been prepared using

appropriate accounting policies supported by reasonable and prudent judgments and estimates, in

conformity with lnternational Financial Reporting Standards and the requirements of the Companies Act

The directors are of the opinion that the financial statements give a true and fair view of the state of the

financial affairs of the Company and the related operating profit. The directors further accept responsibility

for the maintenance of accounting records which may be relied upon in the preparation of financial

statements, as well as adequate systems of internal financial controls'

Nothing has come to the attention of the directors to indicate that the Company will not remarn a going

concern for at least the next twelve months from the date of these statements'

Approval of the financial statements

The Company's financial statements were approved by the Board of Directors on

and signed on ils behalf by:

I : .. ^,*,...202:

Mr. Ephantus Murage
Chairman of the Board

Mr. Mohammed Bulle
Managing Directors

xvllt
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H
REPORT OF THE AUDITOR-GENERAL ON LANDS LIMITED FOR THE YEAR ENDED
30 JUNE, 2023

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 ot lhe Constitution, the
Public Finance Management Acl, 2012 and the Public Audit Act, 201 5. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS

Qualified Opinion

I have audited the accompanying financial statements of Lands Limited set out on pages
1 to 17, which comprise of the statement of financial position as at 30 June, 2023, and
the statement of financial performance, statement of changes in net assets statement of

Reporl of the Audilor-General on Lands Linitedfor the year ended 30 June, 2023



cash flows and statement of comparison of budget and actual amounts for the year then
ended, and a summary of significant accounting policies and other explanatory
information in accordance with the provisions of Article 229 of the Constitution of Kenya
and Section 35 of the Public Audit Act, 2015. I have obtained all the information and
explanations which, to the best of my knowledge and belief, were necessary for the
purpose of the audit.

ln my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Lands Limited as at 30 June, 2023, and of its financial
performance and its cash flows for the year then ended, in accordance with lntemational
Public Sector Accounting Standards (Accrual Basis) and comply with the Kenyan
Companies Act, 2015 and the Public Finance Management Act, 2012.

Basis for Qualified Opinion

1. Failure to Separate Activities of Lands Limited from the Parent Company

The statement of financial position reflects cash and cash equivalents balance of
Kshs.96,783,000 as disclosed in Note 5 to the financial statements. As previously
reported, the cashbook for the National Bank account revealed that the recorded
transactions were for the parent company - Agricultural Development Corporation and not
Lands Limited.

Management has not provided any explanation why Lands Limited operated as
directorate of ADC instead of a separate subsidiary.

ln the circumstances, the accuracy and ownership of the cash and cash equivalents
balance of Kshs.96,783,000 and transactions in the account could not be confirmed.

2. Unconfirmed Ownership of Land

The statement of financial position reflects property, plant and equipment balance of
Kshs.483,884,000 as disclosed in Note 7 to the financial statements. As previously
reported, included in the balance are farms belonging to Lands Ltd managed by
Agricultural Development Corporation and leased lands with a net book value of
Kshs.483,602,000 and Kshs.220,000, respectively whose valuation reports and
documents were not provided for verification.

ln the circumstances, ownership of the property, plant and equipment with net book value
of Kshs.483,884,000 could not be confirmed.

3, Long Outstanding Receivables from Exchange Transactions

The statement of financial position reflects receivables from exchange transactions
balance of Kshs.20,276,000 and as disclosed in Note 6 to the financial statements. As
previously reported, the aging analysis provided revealed that the balance has been
outstanding for more than one year and amounts totalling Kshs.14,542,464 owing from
twelve (12) debtors had been outstanding for over sixteen (16) years. ln addition, the
receivables balance includes non-trade debtors amounting to Kshs.522,000 out of which,
an amount of Kshs.315,117 described as loss of cash and stores has been long
outstanding.

Report ofthe Auditor-Ceneral on Lqnds Limitedlor the year ended 30 June, 2023
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ln the circumstances, the recoverability of the receivables from exchange transactions
balance of Kshs.20,276,000 is doubtful and the accuracy and fair statement of the
balance could not be confirmed.

4. Unsupported Grants Reserves

The statement of financial position reflects grants reserves balance of Kshs.55,694,000.
However, as previously reported, details on source and purpose of the grants that has
been appearing in the ledgers since the year 1994 were not provided.

ln the circumstances, the accuracy and completeness of the balance of Kshs.55,694,000
in respect of grants received could not be confirmed.

The audit was conducted in accordance with lnternational Standards of Supreme Audit
lnstitutions (lSSAls). I am independent of the Lands Limited Management in accordance
with ISSAI 130 on the Code of Ethics. I have fulfilled other ethical responsibilities in
accordance with the ISSAI and in accordance with other ethical requirements applicable
to performing audits of financial statements in Kenya. I believe that the audit evidence I

have obtained is sufficient and appropriate to provide a basis for my qualified opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, lconfirm that, nothing has come to my attention to cause me to
believe that public resources have not been applied laMully and in an effective way.

Basis for Conclusion

The audit was conducted in accordance with ISSAI 4000. The standard requires that I

comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements are in compllance, in all material respects, with the authorities that
govern them. I believe that the audit evidence I have obtained is sufficient and appropriate
to provide a basis for my conclusion.

REPORT ON EFFECTIVENESS OF INTERNAL CONTROLS, RISK MANAGEMENT
AND GOVERNANCE

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Effectiveness
of lnternal Controls, Risk Management and Governance section of my report, I confirm

Report ofthe Auditor-Oeneral on Lands Limitedfor the yeor ended 30 June, 2023
3



that, nothing else has come to my attention to cause me to believe that internal controls,
risk management and governance were not effective. '1

Basis for Conclusion

1. Long Outstanding Payables

The statement of financial position reflects trade and other payables from exchange
transactions balance of Kshs.3,214,000 and as disclosed in Note 9 to the financial
statements. As previously reported, included in the balance are accrued audit fees of
Kshs.3,040,000 that have been outstanding since the year 1995. No explanation was
provided on why the company has not paid audit fees for over twenty-eight (28) years.

ln the circumstances, Management controls over liabilities were not effective.

2. Lack of Strategic Plan

As previously reported, it was noted that the entity did not have a strategic plan to guide
its operations for optimal resources utilization.

ln the circumstances, the Corporation's risk management practices may not be effective.

The audit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal control, risk management and overall governance were
operating effectively, in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

As required by the Kenyan Companies Act, 2015 I report based on the audit, that:

(i) I have obtained all the information and explanations which, to the best of my
knowledge and belief, were necessary for the purpose of my audit;

(ii) ln my opinion, proper books of account have been kept by the Company, so far as
appears from the examination of those books;

(iii) The Company's statement of financial position and statement of financial
performance are in agreement with books of account.

Responsibilities of Management and Board of Directors

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Accrual
Basis) and for maintaining effective internal controls as the Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and overall governance.

ln preparing the financial statements, Management is responsible for assessing the
Company's ability to continue to sustain its services, disclosing, as applicable, matters

Report ofthe Auditor-General on Lands Limited/or the year ended 30 June, 2023
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related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to liquidate the Company or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of lhe Public Audit
Act, 2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements are
in compliance with the authorities which govern them, and that public resources are
applied in an effective way.

The Board of Directors is responsible for overseeing the Company's financial reporting
process, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor's report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with lSSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

ln addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) ol the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, I consider internal controls in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) ot lhe Constitution. My consideration of
the internal controls would not necessarily disclose all matters in the internal controls that
might be material weaknesses under the lSSAls. A material weakness is a condition in
which the design or operation of one or_more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may

Report ofthe Auditor-General on Londs Limitedlor the year ended 30 June, 2023
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occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions. ' i

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policies and procedures may deteriorate.

As part of an audit conducted in accordance with lSSAls, I exercise professional
judgement and maintain professional skepticism throughout the audit. I also:

. ldentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

. Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

. Conclude on the appropriateness of the Management's use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the
Company's ability to continue to sustain its services. lf I conclude that a material
uncertainty exists, I am required to draw attention in the auditor's report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to
modify my opinion. My conclusions are based on the audit evidence obtained up to
the date of my audit report. However, future events or conditions may cause the
Company to cease to continue to sustain its services

o Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

o Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Company to express an opinion on the financial statements.

o Perform such other procedures as I consider necessary in the circumstances.

I communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

Report o/the Auditor-General on Lands Limitedfor the year ended 30 June, 2023
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I also provide the Management with a statement that I have complied with relevant ethical

requirements regarding independence and communicate with them all relationships and

other matters tnit may reasonably be thought to bear on my independence, and where

applicable, related safeguards.

(\

FCP
AUDITOR.GENERAL

Nairobi

11 March,2024

CBS

Report of lhe Auditor-General on Lands Limited lor the year ended 30 June, 2023
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LANDS I,IMITf,D
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' For the ycrr ended Juno 30. 2023

13. Statemcnt of !'inancial Perlirrmancc
For the vear endetl lo .lune l()21

Revenue from exchange trans actions

Survey Fees

Total revenue

Erpenses

Eryloyrrrnt Costs

Provision for Audit Fees

Finance Costs

Depreciation Eryense

Total expenses

Net Pmfit

Mohammed M. Bulle

naging Director

Note

Mr. Jonathan Keitany

Head of Finance

ICPAK M/No; 15114

Ephantus Murage

' Chairman of the Board

I

20214022

KSH'000'

648

648

2

3

4

7

1,401

120

629

t6

2,1E6

(1,538)

The notes set out on pages 6 to l2 form an integral part ofthese Financial Statements. The Financial

Statements set out on pages I to 5 were signed on behalf of the Board of Directors by:

C','"'
Ma

o",.,..C.,.-l.q*.1 >o2f nut"'....O2.l. o1 2-.1Y... Date o+f sil.?.*r.*..

1
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Annual Report and !'inrncial Sta(ement$
!'0r the veer ended June 30. 2023.

l.l. Statement (rf ['inanciel Position
As at 3() .lune 2023

ASSETS

Currtnt assets

Cash ad cash equivalents

Recervables from exchange tarsactbns

Non{unrnt assets

Property, Phnt ard Equbnrnt

Crrrent Accourt with Parent Co.

Total Assets

Liabillties

Current liablllties

Trade & other payabbs fom exchangs rarsactiors

Shares @20

Grads

Capital Reserves

Revah:ation Reserves

Accwrulated Suphs/ (Deficit)

Total
Totsl net assets and liabilities

NOTE 2021-2022

KSH'000'
4,801

20,277

25,078

483,912

5s4,88s

1,03t,797

1,053,875

3,094

20

5s,694

t2,'175

447,701

544,591

6

5

10

7

8

9

l ,060,781

1,063,875

The Financial Statements set out on pages I to 5 were signed on behalfofthe Board of Directors

By:

ttrr. Mo mmed Bulle Mr. Jonathan KeitanY
Head of finance
ICPAK IWNO: 15114

p ntus Murage

anaging Director irman of the Board

o ut",. .9 .?.1.?.7:1. X**. .

2

-Ll -

Date .9{::,,1.*:r*.. out",..9*.P.il.,*.tlt
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15. Statement of Changes in Net Assets
For the year ended 30 June 2023

Shr]t Crdtrl Grttrt Raservat
C.dt l

Rrreraas
Rcvthrrdo!

na3ar!a Proiu lr!! Total
Klb'000' Krb'000' Krb'm0 Xtb'm0 XlL'000 K!i!'m0

BrhD.c A! At 30lt Jllll. 2021

SlrpLd (lrss) br ttD )Es,

20 55.694 12,775 411,701 545,t31

(1,538)

1,062,023

(r,538)

Bihr. A! Aa 30th Julc 2022

Trustrs talfiom accu laEd

20 55.594 12,775 u7,701 s44r95 t.fio,,lts

(2.155) (2,155)

B.hn . i! rt30ahJuE 2023 20 55,594 t7,715 1{7,701 5,12,I'() l,unJ30
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16. Statement of Cash Flows
For the year ended 30 June 2023

Net Surplus(Loss) for the year
Adjustments fon

Depreciatbn

Ope reting prolit before vor*ing capital changes

Incrtase(decrcase) in debton & crtditon

Debtors

Cred[ors

Cash genereted from operetions

Cashflova from finencing activities

Cash from parent Conpany ADC

Net increase in cash and cash equ alents

Cash & Cash equivalent at Beginning

Cash & Cash equivalent at the end

Note 202t-2022

KSH'000'

(l,s38)

36

(1,s02)

7

6

9

0

t20

120

(1J82)

(7,193)

(8,s7s)

13,376

4,801

4
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17. Ststemcnt of (-omparis(ul (rl' Budgct and Actue I Amounts
I or the vear cndcd i().lunc ]01-1

Original Budgot

Ksfis '000'

Adiuttncnts

K*ls '000'

Budgst

K$s'000'

Aetur I

KCrs'000'

Varla nco

K*rs'000'
lr{llzatlon

Revanue

Suney Fees 6,000 6,000 (6,000) 0

Total Revonuo 6,000 6,000 (6,000) 0

Expensas

Employee Cost

Audit Fees

General Expenses

Depreciation

2,985

120

1,474

65

2,985

120

1,474

65

1,422

120

585

28

(1,563)

(88e)

(J'

48

'100

40

43

Total Erponr3 4643 4,64it 2,155 (2,,1521 ,.6

Surplus/(Osflclt) 1,357 r,357 (2.155) (2,lt52)
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l. Statement of compliance and basis of preparation

The Company's financial statements have been prepared in accordance with and comply with

International Public Sector Accounting Standards (IPSAS). The financial statements are presented

in Kenya shillings, which is the functional and reporting culrency of the company and all values are

rounded to the nearest thousand (Ksh 000). The accounting policies have been consistently applied

to all the years presented.

The financial statements have been prepared on the basis ofhistorical cost, unless stated otherwise.

The cash flow statement is prepared using the direct rnethod. The financial statements are prepared

on accrual basis.

Reporting Company

Lands Ltd is a company incorporated under the company's Act cap 486 and it's fully owned by

Agricultural Development Corporation which is a body corporate incorporated in Kenya under Cap

444 of the laws of Kenya and is domicile in Kenya.

(a) Property, Plant and EquiPment

Property, plant and equipment are initially recorded at cost All the property, plant and equipment

are stated at historical cost less depreciation.
Depreciation has been charged on the book value offixed assets at the following rates:-

Land
Motor vehicles and tractors
Leased Farm

Nil
25%p.a.
2.5ok p a

b) Property, plant and equiPment

All Property, plant and equipment are stated at cost less accumulated depreciation and impatrment

torr.r. bosi in"l..des expinditu.e that is directly attributable to the acquisition ofthe items When

significant parts ofpropirty, plant and equipment require to be replaced at intervals, the company

reiogrizes such pu.tr ur iniiuiAral assets with specific useful lives and depreciates them

accoidingly. Liklwise, when a major inspection is performed, its cost is recognized in the carrying

amount Jfihe plant and equipmeni as a replacement if the recognition criteria are met All other

repair and maint"nun"" .oitJu," recognizid in surplus or deficit as incurred. Where an asset is

acquired in a non-exchange transaction for nil or nominal consideration the asset is initially

measured at its fair value.

6
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Conting€nt liabiliti€s

The Company didn't have any contingent liability. However, in case of any contingencies details are

disclosed in the notes to the financial statements, unless the possibility of an outflow of resources

embodying economic benefits or service potential is remote.

Contingent assets

The Company did not have any contingent asset. However, ln case of a possible asset whose existence is

contingent on the occurrence or non-occurrence of one or more uncertain future events not wholly within

the control of the Company discloser is made in the notes to the financial statements. Contingent assets are

assessed continually to ensure that developments are appropriately reflected in the financial statements. lf
it has become virtually certain that an inflow of economic benefits or service potential will arise and the

asset's value can be measured reliably, the asset and the related revenue are recognized in the financial

statements of the period in which the change occurs.

c) Nature and purpose of reserves

The Company creates and maintains reserves in terms of specific requirements. Company to state the

reserves maintained and appropriate policies adopted.

d) Changes in accounting policies and estimates

The Company recognizes the effects of changes in accounting policy retrospectively. The effects of changes

in accounting policy are applied prospectively if retrospective application is impractical.

e) Borrowing costs

Borrowing costs are capitalized against qualifying assets as part of property, plant and equipment

Such borrowing costs are capitalized over the period during which the asset is being acquired or
constructed and borrowings have been incurred. Capitalization ceases when construction of the asset is
complete. Further borrowing costs are charged to the statement of financial performance.
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f) Related parties

The Company regards a related party as a person or an entity with the ability to exert control individually or

jointly, or to exercise significant influence over the Company, or vice versa'

i) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank. Bank account balances is at National

bank of Kenya.

j) €omparative figures

Where appropriate comparative figures for the previous financial year have been amended or reconfigured

to conform to the required changes in presentation.

kl Sisnificant judgments and sources of estimation uncertainty

The preparation of the Company financial statements in conformity with IPSAS requires management to

make judgments, estimates and assumptions that affect the reported amounts of revenues, expenses,

assets and liabilities, and the disclosure of contingent liabilities, at the end of the reporting period.

However, uncertainty about these assumptions and estimates could result in outcomes that require a

material adjustment to the carrying amount of the asset or liability affected in future periods.

Estimates and assumptions

The key assumptions concerning the future and other key sources of estimation uncertainty at the

reporting date, that have a significant risk of causing a material adjustment to the carrying amounts of

assets and Iiabilities within the next financial year, are described below. The Company based its

assumptions and estimates on parameters available when the financial statements were prepared'

However, existing circumstances and assumptions about future developments may change due to market

changes or circumstances arising beyond the control of the company Such changes are reflected in the

assumptions when they occur. IPSAS 1.140

Useful lives and residualvalues

The useful lives and residual values of assets are assessed using the following indicators to inform potential

future use and value from disposal:

> The condition of the asset based on the assessment of experts employed by the Company

) The nature of the asset, its susceptibility and adaptability to changes in technology and processes

8
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) The nature of the processes in which the asset is deployed

) Availability of funding to replace the asset

F Changes in the market in relation to the asset

lI Subsequent events

There have been no material non-adiusting events subsequent to the financial year end with a significant

impact on the financial statements for the year ended 30th June 2022.

il Statement ot Comparison of Eudget

The Company did not prepare a statement of comparison of budget because all its operations were
budgeted and fully financed by the Parent Company (ADC)

9
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l. Suvey Feet

This relates to survey fees initially paid by the company but recovered

from land allottees upon settlement of allotment fees'

Survey Fees

2. Enployee cosh

Salaries

NSSF
kave Experses
Horse allowarce

Comruter albwance

Resporsrbihty allowarrce

Persion conbrtution
Gratuity

Total

3. Pmvision for Audit fees for the office of the Auditor General

Audit fees

4. Flrunce cost relates to benk charges for the year 2022-2023

2021-2022

Kshs '000'

648

2021-2022
Kshs '0

706
5

8

360
156

2021-2022
IGhs.'000'

120

2021-2022

Kshs.'000'

Bank Clarges

l0

724



a T.ANDS I-rMt1'l,t)
Arnual Report rnd linnncirl Stalcnrcnts

\()ll\ [1 ) l]ll l.lN,\N( t^r \l\ tl i\ll,Nl:,r ,,rrr

5, Cirsh snd C{sh Equivrhrdr

Natronal Bank of Kenya

ri. ReceiveHcs fmm ercheage itrnsactior$

Trade Debtors

Specift provision

Non - Trade

7. PROPER1Y , PL-ANT & EQUTPM ltN't'

202r-2022
Ksls 000

4,801

2021:2022
Kshs'000

20,292

(537)

l9 755

522

20 77

Ferms Leased Farms Vehicles TotalsCOST

IGhs'000' Kshs '000' Kshs'000' Kshs '000'
At lst July 2021

Ar 30th June 2022
At 30th June 2023

483,602
483,602

483,602

454
454
454

5,400

5,400

5,.r00

489,456
489,456
489,456

DEPRECIATION
At lst July 2021

Charge for the year
228

6
5,280

30
5,508

36
At 30th June 2022
Charge for the year

Disposals

234
6

5,310
22

5,344
28

At 30th June 2023 240 5,332 3,572
NET BOOKVALUE

At 30th June 2023 483,602 214 58 483,EE4

At 30th June 2022 483,602 220 90 483,912

I
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NOTES TO THE }'INANCLAL STATEMENTS (Cont t

8. Clr ,.!l Accorrt, L.lb Lftl
Ttktacontolaccoutbatrcflcctsibcfrnroialtasrtbnbst\xEalthcsubsitiaryCorryany(IJdsLtd)

and Its PaEnt Corpany ADc (Agricuhrral DsvebPstot Colpra6on)'

9' Tnd. .!d otLr F)T !a.r hor Gtcl'ra' Erltlcdor
Non-tadc crtditors 3 t4 o9t

Totrl trrd. rDd otbr prYebler 3,211 3,O!r,t

10. Crpltl Rcrcnc
Rcs€n,€6corryriscthcGcacralRescrvcFurdtrkcoov€ttomAgricurualsctthrcntFlmd-1976netof

GovqffDrnt Trust Fud ou famE tskco ovar ftoE furicultual SettLmcnt Tnlst'

I l. Rcrnlurtion Reserves

Rcvaluatiou reserves relates to a revalustion surPlus otr two farms LR. Nos. 5337 
'5345'

85 5 /3,0291, 53 45 t2,53 45 t 3,885 5/R in ADC Olngatotrgo Farm atrd L R No 2043/2 ADC

Sabwani.

I
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19. ,\ppcndicer

,\pprndir I: lmplemrotalion Stalur of .{udilr}r-(,r'lrtr I's Rceomrnend$ltons

The following is the summary of issues raised by the extemal auditor, and management
comments tllat were provided to the auditor.

I

Failure to Separate

Activlties of Lands Limited

from the Parent Company

The statement of financial
position reflects cash and

cash equivalent balance of

Kshs. 4,801,155 and as

disclosed in Note 6 to the

financial statements.

Review of the cashbook for
the National Bank account

revealed that the recorded

transactions were for the
Agricultural Development

Corporation's (ADC's) and

not Lands Limited. ln

addition, the bank account

had attraded bank charges

from the transaction

amounting to Kshs.629,231

which has been accounted

for as an expenditure for
the company.

Management has not
provided any explanation

why Lands limited operated

as directorate of ADC

instead of a separate

subsidiary.

Funher, review of the bank

reconcilaation statements

for the month of lune 2022

cesh & cash

equivahnt

The cash and cash

equivalent reflected in

the financial statements

of Kshs.4,801,165 held at

National Bank of Kenya

was revenues received

by Lands Ltd on behalf of
ADc. The bank charges of
Kshs 629,231 relates to
payment of transactions

that belonged to ADC but

at the same time, the

ADC as parent company,

facilitated payment of
salaries, allowances and

other staff benefits on

behalf of Lands Ltd which

stands at Kshs 1.4 Million

as stated in the

statement of financial

performance. The bank

charges were accounted

for under Lands Ltd

statem€nt of accounts.

Lands Ltd as a

subsidiary

Lands Ltd is a subsidiary

of ADC with full control

of its activities.

ownership of cash and

Resolved

l3
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cash equivalent balance

held by Lands Ltd at end

of the financial year

belonged to ADc.

cheque no. 014179

included in the

reconcilaation statement

at end of the financial

year was reversed in the

subsequent month of

luly 2022.

Stale cheque

revealed a payment vide

cheque number 74779

issued on 4 November

2O2l amounting to
Kshs.15,250 was still

unp.esented and thus stale

and had not been reversed

in the cashbook.

ln the circumstances the

accuracy and ownershiP of

the cash and cash

equivalent balance of

Kshs.4,801,165 and

transactions in the account

could not be confirmed

Resolved

As disclosed under Note

8 of the financial

statements, the Farms

belonging to Lands Ltd

managed by Agricultural

Development

Corporation are valued at

NBV of Kshs 483,602.000

and those leased are

valued at NBV of (shs

220,Ooo while vehicles

are valued at Kshs 90,000

all totaling to Kshs

483,912,000.

The fixed asset register

for Movable assets that

belon8 to Lands Ltd were

all availed during audit.

Refer to the attached

documents (APPendlx 2).

Title deeds for lands ltd

were also availed during

,'

Unconfi rmed ownershiP of

Land

The statement of financial

position reflects Property,
plant and equiPment a

balance of

Kshs.483,912,000 as

disclosed in Note 8 to the

financial statements.

lncluded in the balance are

farms belonging to Lands

Ltd mana8ed bY

AEricultural DeveloPment

Corporation and leased

lands with a net book value

of Kshs.483,602,000 and

Kshs.220,000, resPectivelY

whose ownership

documents were not

provided for verification.

Further, an updated fixed

assets register was not

provided for audit

verification.

l4
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ln the circumstances,

ownership of the Property,

Plant and Equipment with
net book value of
Kshs.483,912,000 could not

be confirmed.

audit review.

3

Long Outstanding

Receivables from Erchange

Transactions

The statement of financial
position reflects

receivables from exchange

transactions balance of
Kshs.20,277,000 and as

disclosed in Note 7 to the
financial statements.

Review of the aging

analysis provided revealed

that the balance has been

outstanding for more than

one year and amounts

totaling Kshs.74,542,454

owing from twelve debtors

had been outstanding for
over fifteen (15) years. ln

addition, the receivables

balance includes non-trade

debtors amounting to
Kshs.522,000 out of which,

an amount of Kshs.315,117

described as loss of cash

and stores has been long

outstanding.

ln the carcumstances, the
recoverability of the

receivables from exchange

transactions balance is

doubtful and the accuracy

and fair statement of the

Long outstandint
recelvables

The long outstanding

receivables are amounts

owed by land allottees

who were given

allotment letters but
they have not cleared the
required allotment fees.

The Corporation has not
been able to demand

these debts for reason

that the management is

in the process of
reviewing the rates in

view of escalated value

of the land over the
years. The management

is in the process of
seeking board approval

to write off the long

outstanding amounts of
Kshs 315,117 which is

reflected as loss of cash

and stores.

On-going 30th June 2024
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balance could not be

confirmed.

Grant balance ol Kshs

55,594,000.

These amount relates to

money provided by the

Government of KenYa to

facilitate the initial

acquisition of Land from

the white s€ttlers for re

distribution to the local

population after

independence.

The statement of financial

position reflects Srants

reserves balance of

Kshs.55,594,000. However

details on source and

purpose of the grants that

has been appearin8 in the

ledgers since 1994 were

not provided.

ln the circumstances the

accuracy and comPleteness

of the balance of

Kshs.s5,694,000 in respect

of grants received could

not be confirmed-

GrantUnsupported

Resefves

4

3o'h June 2025Or-going

We concur with the

Auditor Generals

obseruation.

The company has not

been generating enough

revenue from its

operations and has

mainly relied on the

parent Company ADC for

support. The

Management is

considering liquidating

this company and

transferring the Parcels

of land to ADC to avoid

further accumulation of

this debt. Nonetheless,

the management

5

Long oubtanding PaYables

The statement of financial

position reflects trade and

other payables from

exchange transactions

balance of Kshs 3,094,000

and as disclosed in Note 10

to the financial statements

lncluded in the balance are

accrued audit fees of Kshs

2,920,000 that have been

outstanding since 1995. No

explanation was provided

on why the company has

not paid audit fees for over

28 years.

ln the circumstances,
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Management control over

Iiabilities were not

effective-

remains committed to

ensuring this debt is

settled as the process of

dissolving the subsidiary

is still underway.

Since lands Ltd is a

subsidiary of ADC, its
operations were mainlY

aligned with those of

ADC. The strategic plan

that was developed by

ADC to Buides its
operations equally

applies to Lands Ltd and

thus no specific strateSic

plan for lands ltd.

Resolvcd

6 Lrck of S$ate8lc Plan

During the year under

review it was noted that

the entity did not have a

strategic plan to guide its
operations for optimal

resources utilization.

ln the circumstances the

Corporation's risk

manaSement practices may

not be effective.

(,{ Mr. Mohammed Bulle

Managing Director

o",", 9.tl::[*]'f
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