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1

1. Acronyms and Glossary of Terms
CBK Central Bank of Kenya
ICPA% Institute of Certified Public Accountants of Kenya
IMF International Monetary Fund
IPSAS International Public Sector Accounting Standards
IWT Illegal Wildlife Trafficking
NT National Treasury
PA Protected Area
PFM Public Finance Management.
PSASB Public Sector Accounting Standards Board
WB World Bank
Comerative FY Financial year preceding the current financial year.
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2. Project Information and Overall Performance

2.1 Name and registered office
The project’s official name is Combating Poaching and Illegal Wildlife Trafficking in Kenya
through an Integrated Approach (IWT-Kenya Project).

Objective

The Project aims to support and enhance the country’s capacity to address issues of poaching and
illegal wildlife trafficking in two project areas: the Maasai Mara and Tsavo ecosystems, via a
highly coordinated approach within and between wildlife management and law enforcement

authorities, as well as wildlife conservancies established by local communities.

Address: Ministry of Tourism and Wildlife, State Department for Wildlife
NSSF BUILDING, BLOCK ‘A’
21% Floor, Eastern Wing
P.O. Box 41394-00100
NAIROBI
Contacts: Telephone: (254) 20-2724646
E-mail: www.pswildlife@tourism.go.ke

Website: www.tourism.go.ke

The project has two landscape coordinators, each of whom is stationed at the following
landscapes:
e  Maasai Mara Landscape Office, Narok county offices; and

e  Tsavo Landscape Office, KWS Voi. .
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Project information and overall performance (continued)
2.2 Project Information

Project Start Date: 05/07/2019

Project End Date: 05/07/2024

Project Manager: Netty Jemutai

Project Sponsor:

State Department for Wildlife

b

& Project Overview

ILine Ministry/State
Departrrrent of the project

State Department of Wildlife

Project number

00108406 (UNDP Atlas Project ID)

$trategic goals of the project

The strategic goals of the project are as follows:

[Long-term goal] Stability of baseline values of key wildlife
species in the Tsavo and Maasai Mara ecosystems; and
[Medium-term goal] 20% decrease in poaching & retaliation
killings of elephants and rhinos in the Tsavo and Maasai Mara

ccosystems,

mmary of Project
rategies for achievement

o "stratcgif goals

The project management aims to achieve the goals through the

following means:
(i) Strengthening national and local capacity for effective IWT

control in Kenya.

(if) Reducing poaching and illegal wildlife trade in threatened
species in Tsavo and Maasai Mara Ecosystems.

(ili) Strengthening Community Wildlife Conservancies in
Tsavo and Maasai Mara Ecosystems.

(iv) Knowledge Management

(v) Monitoring and Evaluation
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(vi) Gender Mainstreaming.

Other important background

information of the project

The IWT-Kenya project intends to prescribe a long-term
solution in two project areas: the Maasai Mara and Tsavo
ecosystems, via a highly coordinated approach within and
between wildlife management and law enforcement authorities,
as well as wildlife conservancies established by local

communities.

Areas that the project was

formed to intervene

The project was formed to intervene in the following areas:
(i) Gaps in legislation and regulations.
(ii) Insufficient Coordinating and Law Enforcement Capacity
for Wildlife management and Control of Poaching and
Illegal Wildlife Trade.

(iii) Underwhelming local community engagement.

Project duration

The project document was signed off on 5% of July 2019 and is

expected to run until July 5 2024.

vi
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Projec

24

Bankers

Central Bank of Kenya
Haile Selassie Avenue
P.O Box 60000

City Square 00200
Nairobi, Kenya

25 ﬁndependent Auditor

2.6

Auditor General

P.O Box 30084
GPO 00100
Nairobi, Kenya

Roles and Responsibilities

T '-l’”'-'
designation
Principal

Secretary

Office of the Auditor General

Anniversary Towers, University Way

Information and Overall Performance (Continued)

role, their positions, and their contact information.

List the different people who are working on the project. This list would
manager and all the key stakeholders who will be involved with the project. Also, record their

Ley ;g-s—:lﬁf?-!.afi[m-

Bachelor of Law
(LLB), Bachelor
of Education

(B.Ed)

.‘&-.:.-';;u',m 1bilitie:

Provide strategic

guidance to project

implementation

vii

include the project
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2.Dr. Shadrack Ngene

National Project

Director

Doctor of Philosophy
(PhD) Spatial Ecology,
Master of Science

Wildlife Management

Supervise
compliance of project
implementation with
policies, procedures
and ensure
consistency with
national plans and

strategies

3 Netty Jemutai

Project Manager

/Coordinator

Master of Education in
Policy and
Administration,
Bachelor of Arts
Education,

Diploma in Project

Management

Responsible for the
overall management
of the Project,
including the
mobilization of all
project inputs,
supervision over
project staff,
consultants and sub-

contractors.

4.CPA Sinteria

Lemain

Project Finance

Officer

Master of Science in
Development Finance,
CPA(K),

Bachelor of Commerce -

Accounting

Responsible for efficient
and effective financial
management, procurement
and accounting function

for the Project.

5.Abubakar Aden

Monitoring and

Evaluation Officer

Bachelor of Science

Economics and Statistics

Provide technical guidance
on the Monitoring and
evaluation components and
support the project
manager with running the

project.

viii
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niface Chebii Maasai Mara Bachelor of Provide technical and
Landscape Science in strategic guidance and
Coordinator Environmental operational support for
Conservation and | planning and
Natural Resources | implementation of
Management landscape or community-
specific activities.
Tsavo Bachelor of Provide technical and
Landscape Science in strategic guidance and
Coordinator Environmental operational support for
Science planning and
implementation of
landscape or community-
specific activities.

Ministry of Environment and Natural Resources as shown in the

t letter signed in 2017. However, SDW, being the implementing entity

County Government (TTCG) USD 960,211: The previous county

igned the commitment letter and the current government is yet to
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formally commit funds to the project but supports all project activities in the

landscape.

[II. Tsavo Conservation Group (TCG) N/A: (Tsavo Conservation Group, which had
initially committed USD 2,460,000 to the project, but has since pulled out before

project start-up, hence its in-kind contribution, is no longer applicable.
IV. Kenya Wildlife Conservancies Association (KWCA) USD 275,000.

V. Maasai Mara conservancies Association (MMWCA): USD 3,120,000.



) r 4‘!’1"“!‘! ‘r- D[ e ullld J ...n.}lCiﬂ. u...heﬂ'h..um_jfor [T ™ ,EJ’“'-;--‘JJ’E A . ) , } ' J ! I l l | -
—— f,_/—”-*_,”'{. ,r-—f"”’_' — —— ,
E—— —
— —
. 2 i " ( 1 ) —— —
l i i | — ,T{—,,—,,_, —
— —

A.  Source of Funds e

o 0T Ce it : Jonor ( DImmitment Aamountreceived to Undrawn palanceto

date L i

HILL

Donor Kshs Donor Lonor
currency. UsD currency

USD

currency

(B

(i) Grant

UNDP —Kenya 3,826,605 410,977,377 | 1,287,790 | 138,308,703 | 2,538,815 272,668,674
(ii) Counterpart funds

Government of Kenya 8,750,000 939,750,000 | 442,067 47,478,057 8,307,933 892,271,943
Total 12,576,605 | 1,350,727,377 | 1,729,857 | 185,786,760 10,846,748 | 1,164,940,617

Xi
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Project information and overall performance (continued)

B. Application of Funds

Apphication oL iunus Amount receivedito date tive'amount paid ic Unutilised balance to'date

(30 June 2023) date — (303 June 2023 A0th June 20235

Donor USD nShs Donor USD NASIS Donor USU

(5)
(i) Grant 1,287,790 138,308,703 1,260,388 | 135,365,705 27,402 2,942,998
UNDP -Kenya
(i) Counterpart funds
Government of Kenya 442,067 47,478,057 442,067 47,478,057 0 0
Total 1,729,857 185,786,760 | 1,702,455 | 182,843,762 27,402 2,942,998
Xii
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ih Project is financed by the GEF trust fund through UNDP-Kenya to the tune of USD
826,605 and benefits from parallel co-financing by the Kenyan government, county

gdfv nments and key wildlife associations, resulting in a total project value of USD 19,392,268.

Projcit Financing Amounts

GEF/UNDP Grant Amount (2019-2024) Kshs. 410,977,377

@) terpart funds (GoK) FY2021/22 Kshs. 20,000,000
—ﬁnanciné\(in—kind contribution by GoK) (2019-2024) Kshs. 939,750,000
i

Key Rroject Dates

Pro'jec‘ Docun-knt Signature Date (project start date): Jul 5,2019

Datt"? o‘ Incepti&n Workshop Jun 17, 2021

First\uLDkbursemEnt of Funds Date Aug 24, 2020

Datcél f Ifroj\ct Steering Committee/Board Meetings during Jan 10, 2022

reportind period

Expecked‘Date of Nid-term Review by UNDP-Kenya Jan 5, 2022

Expected Date of Terminal Evaluation by UNDP-Kenya Apr 5, 2024

Original Planned Ptoject Closing Date Jul 5, 2024

Following thé. ject dogument signing by The National Treasury on 5th July 2019 (the official
project start d*te the CQVID pandemic occurred, which contributed significantly to delays in
project start-upl‘%.c sed by the recurrent country-wide lockdowns, restrictions of movement and
other rcgulatior{lb fecting the workplace. Consequently, State Department for Wildlife (SDW)
and UNDP deveipp d the 6-month project start-up plan that included:

. Budget\"-;a ture in the National Budget Estimates;

. Openiné.o the project special deposit account with the Central Bank of Kenya;

. Appointrl"\“l t of signatories by SDW;

. Project l\){an gement, Unit (PMU) recruitment and on boarding (completed in April

2021);

Xiii
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. Office space allocation by SDW;

. Procurement of project coordination equipment and furniture;
. Inception workshop (held in June 2021 following the employment of the PMU);
. Constituting the Project Steering Committee (PSC); and

. Development of the 2020/21 Annual Workplan (AWP) and Budget.

The start-up phase had to address the systemic challenges to having the project captured as
National Development support: the project needed to be captured in national budget estimates;
and the work around the Kenyan Government moratorium on hiring of staff. The project
administrative actions in the start-up plan were accomplished in November 2020. The critical
tasks of the PMU recruitment and Inception Workshop that passed the project’s Annual
Workplan were completed in April 2021 and June 2021 respectively. The project implementation
commenced with stakeholder mobilisation and firming up of the activities in the latter half of
2021.The project is fully functional with all structures set in place and clear support from the

State Department for Wildlife.

Key Achievements Q1 (J UL-SEP) FY 2022/23

During the quarter, the project made the following impact:

[i] Successfully conducted community awareness and education meetings targeting the Mbale,
Kasigau and Wushumbu conservancies in Tsavo ecosystem and Olpua, Mbokishi and
Enonkishu in Maasai Mara ecosystem.

[ii] Successfully supported the Joint Conservancy’s Governance Training for nascent
conservancies in Tsavo and Maasai Mara conservancies, Mbale, Orpua and Mbokishi at
Machakos where all the conservancies were brought together to cross-learn from each other.

[iii]Received the Consultancy’s ToRs for the Mbale Conservancy in Tsavo Ecosystem for
possible onboarding of a consultant to support the conservancy’s management plan®
development

[iv]Successfully made the tender documents for the Wildlife Security Hub and the Mbale,
Orpua and Mbokishi Conservancies to be assisted in the development of Management Plans

[v] Successfully developed the GWP Action learning plan and the preparation for the GWP

upcoming Study Tour in October.

Xiv
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\
Yy Achievements Q2 (OCT-DEC) FY 2022/23

ring the quarter, the project made the following impact:

the documents for the advertisements for the Tsavo ecosystem management plan,

the Ml*al manageément plan and the proposed Mombasa- Nairobi highway.
[viii] Hela the Ince;*non meeting for the Anti-Poaching Task Force Consultations for the
Maasai M a ecosy&tem in Naivasha that brought together the consulting firm and the RPs
[1x] Dcvelopﬁd he ToRs and wrote to the LATF to facilitate the development of international
agreements between \Kenya and Tanzania on the protection and management of the Maasai
Mara - Seten eti and * savo-Mkomazi Trans-Frontier Conservation Areas (TFCAs)

[x] Partlclpated if| the 2022 Annual GWP Conference in the filed study tour to the Maasai Mara

Ecosystem | .
[xi] Successfull_\,;\d eloped the IWT-Kenya 2023 AWP and budgets
[xii]Participated ".in he site| handing over of the Tsavo Security hubs to the contractor for

development of the security system
the project M&E Framework that will guide the monitoring,

Xiii Succcssfu[l! evelope
,‘ P

evaluations and reporting of the project activities.

XV
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[xiv] Successfully held the Anti-Poaching Task Force 1* Draft Agreement Workshop to
deliberate on the draft agreement for the task force
[xv] Successfully held the project TAC meeting to among other things endorse the 2023 AWP
and budgets in Naivasha.
Key Achievements Q3 (JAN-MAR) FY 2022/23

During the quarter, the project made the following impact:

[i] Successfully developed the terms of references (ToRs) for the Orpua, Mbokishi and Mbale
conservancies that the project will support in the development of management plans.

[ii] Successfully hosted the PSC that approved and endorsed the 2023 AWP and budgets that
will guide the activities of 2023.

[iii] Successfully hosted the Narok County Assembly and the Narok County Government to
endorse and approve the Greater Maasai Mara Ecosystem Management Plan which has been
approved by the Narok County and has been gazette by the Cabinet Secretary for Tourism,
Wildlife and Heritage.

[iv] Participated in the development of the Maasai Mara landscape Anti-Poaching Task Force
Establishment Unit at Narok.

[v] Successfully developed the terms of references for the National Wildlife Strategy that will
guide in combating poaching and illegal wildlife trafficking.

[vi] Participated in the Planning meeting for the launch of the Greater Maasai Mara Ecosystem
Management plan, County Spatial Plan and the Maasai Mara National Reserve Management
Plan.

[vii]Successfully participated in the launch of the Maasai Mara Greater Maasai Mara Ecosystem
Management Plan, County Spatial plan and the Maasai Mara National Reserve Management
Plan presided over by the Cabinet Secretary for Tourism, Wildlife and Heritage.

Key Achievements Q4 (APRL- JUNE FY 2022/23

During the quarter, the project made the following impact:

[i] Successfully hosted the I** inception meeting on the Trans-Frontier Conservation Areas to
deliberate on the establishment of a Memorandum of Understanding and Agreement on the
protection and conservation of the Maasai Mara Serengeti and Tsavo Mkomazi Trans-

Frontier Conservation Areas which is led by the LATF;

xvi
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s

| [Mii]Succe

[ii] Participated in the border post fact finding mission on the possibility of the establishment of

a barder post between Kenya and Tanzania to contain IWT across the two countries;
iii] Participated in the HACT training by UNDP for project partners;

iv] Sucgessfully developed the Sustainability/Business plan for the Kasigau Community
secufity hub to help in its operationalization in the future;

v] Participated in the development and training of the Maasai Mara landscape Anti-Poaching
Task Force Establishment Unit at Narok;

i] Successfully purchased and delivered the Anti-Poaching Task Force VHF radio equipment

to the Maasai Mara Landscape
ssfully participated in the deliberations for the Wildlife Conservation Management Bill

2023 (WCMB) that seeks to foster wildlife conservation in Kenya in line with the provisions
of the Act.

Proje¢t Management Unit

Running the project is the Project Management Unit (PMU), which consist of five (5)
members namely;

0. | Name Position
| 1 Netty Jemutai Project Manager / Coordinator
2 Boniface Chebii Maasai Mara Landscape Coordinator
3 John Mumo Tsavo Landscape Coordinator
4 Abubakar Aden Monitoring and Evaluation Officer
TS Sinteria Lemain Project Finance Officer
|

The project

Sumvjry of Project Compliance:
i

plementation is in accordance with Government of Kenya procedures and donor
) procetlures as spelt out by the Project document.

XVil
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3. Statement of Performance against Project’s Predetermined Objectives
Introduction

Section 81 (2) (f) of the Public Finance Management Act, 2012 requires that, at the end of each
financial year, the Accounting Officer when preparing financial statements of each National
Government entity in accordance with the standards and formats prescribed by the Public Sector
Accounting Standards Board includes a statement of the national government entity’s
performance against predetermined objectives.
The key development objectives of the project’s agreement/ plan are to:

(i) Strengthen national and local capacity to effectively control IWT in Kenya

(ii) Strengthen national and local capacity to effectively control IWT in Kenya

(iii)Strengthen Community Wildlife Conservancies in Tsavo and Maasai Mara Ecosystems

(iv)Knowledge Management, M&E and Gender Mainstreaming

Progress on attainment of strategic development objectives
For purposes of implementing and cascading the above development objectives to specific
sectors, all the development objectives were made specific, measurable, achievable, realistic and
time-bound (SMART) and converted into development outcomes. Attendant indicators were
identified for reasons of tracking progress and performance measurement.

Below we provide the progress on attaining the stated objectives.

Xviil
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Strengthen
national and
local capacity to
effectively

control IWT in

Kenya

Dutcome

Increased
national and
local  capacity

to fight wildlife

crime

Poaching rates

of target
species at
program  sites

(Specifically, a
reduction in
PIKE trend for
elephants to
below 50% at
each site; and
for rhinos and
big cats, a
reduction in
poaching rates
to reverse
population
declines -
compared  to
baseline levels
at  start of
project
Increase in

proportion  of

poaching-
related arrests
that result in

FY 2022 -2023

Conducted the
National
Wildlife
Strategy (NWS)
on Combating
Poaching and
Illegal Wildlife
Trafficking
(IWT)
consultations to
among other
things  engage
the national
security organs
such as Police,
Kenya Defence
Forces (KDF),
KFS, and local
administrations
to reduce
wildlife crimes,
poaching  and
unsustainable

utilization of

XiX
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based) natural
resource
management
activities and

enterprises

prosecution wildlife,
Increase in the
Number of
multi-
disciplinary
and/or  multi-
jurisdictional
intelligence-led
enforcement
operations
Combatting Strengthen Increased Increased Successfully
Poaching and | national and | effectiveness of | community hosted the
Illegal local capacity to | Conservancies, | engagement to Narok County
Wildlife effectively PAs and local | live with, Assembly and
Trafticking control IWT in | law manage, and the Narok
Kenya enforcement benefit  from County
agencies to | wildlife Government to
control Increase in the endorse and
poaching and | benefits approve the
IWT in Tsavo | received by Greater Maasai
and Maasai | communities Mara
Mara from Ecosystem
Ecosystems sustainable Management
(community- Plan which has

been approved
by the Narok
County and has
been gazette by
the Cabinet

Secretary for

XX
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|

Tourism,

Wildlife  and

Heritage.
Strengthen Strengthened Area of forest Successfully
Community Community resources conducted
Wildlife Wildlife restored in the community

Conservancies
in Tsavo and
Maasai Mara

Ecosystems

Conservancies
and benefits for
local
communities
from CBWM
and CBNRM in
Tsavo and
Maasai Mara

Ecosystems.

landscape,
stratified by
forest
management
actors (increase
compared to
baseline levels
at  start of
project)
increase in
integrated
landscape
management
practices  and
restoration
plans to
maintain forest
ecosystem
services  and
sustain wildlife
by government,
private  sector

and local

awareness and
education
meetings
targeting the
Mbale, Kasigau
and Wushumbu
conservancies in
Tsavo
ecosystem and
Olpua,
Mbokishi  and
Enonkishu  in
Maasai  Mara

ecosystem

Xxi
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community
actors, both

women & men

Combatting
Poaching and
Illegal

Wildlife

Trafficking

Knowledge
Management,
M&E and
Gender

Mainstreaming

Lessons learnt

by the project

through
participatory
M&E and
gender
mainstreaming
are used

nationally and

internationally

Improved
coordination
among program
stakeholders
and other
partners,
including
donors
Programme
monitoring
system
successfully

developed and

deployed and
the
Establishment

of a knowledge
exchange
platform to
support
program

stakeholders

Successfully
developed the
terms of
references  for
the National
Wildlife
Strategy that
will guide in
combating
poaching  and
wildlife
trafficking.

illegal

Successfully
participated in
the deliberations
for the Wildlife
Conservation
Management
Bill 2023
(WCMB)  that
seeks to foster
wildlife
conservation in
Kenya in line

with the

XX11
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provisions  of
the Act.
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4. Environmental and Sustainability reporting

The Combatting Poaching and Illegal Wildlife Trafficking project exists to transform lives. This

is our purpose; the driving force behind everything we do. It is what guides us to deliver our

strategy. Below is a brief highlight of our activities that drive towards sustainability

4.1 Sustainability strategy and profile
The project therefore enhances human dignity by protecting the environment and their
livelihoods. This is in line with the Article 1 of Universal Declaration of Human rights: ‘all
human beings are born free and equal in dignity’, as it enables communities to live a
dignified life. In the Constitution of Kenya, it also addresses Article 42: On Environment
‘Every person has the right to a clean and healthy environment, and Article 43 on
Economic and social rights, ‘Every person has the right--(c) to be free from hunger and to
have adequate food of acceptable quality” through protection of livelihoods.

4.2 Environmental performance
The project aims to reduce threats to wildlife population in Kenya, manage the competing
land use claims on the rangelands and improve wildlife security and PA adjacent
community engagement in the Maasai Mara and Tsavo landscapes. This will build the
enforcement capacity for the reduction of bushmeat hunting; retaliatory attacks to wildlife
predation and destruction; poaching; and illegal wildlife trafficking.
The project therefore directly supports environmental sustainability by tackling poaching
and illegal wildlife trade through application of incentives and disincentives as well as
improving the enabling environment for enforcement of wildlife protection laws. Likewise,
improved operations, intelligence and prosecution of wildlife crime perpetrators will lead
to effective law enforcement and provide sufficient deterrence against wildlife crime.

Strengthening of the conservancies in the PA adjacent areas will create space for wildlife

XX1V
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dispersal and distribution within their traditional range; and the increased benefits to the
community will enlist their engagement as frontline wildlife security actors by provision of
the| intelligence and non-engagement in poaching. In addition, through benefit sharing
methanisms and provision of sustainable livelihood strategies, local communities will be

motivated to align their land use and livelihood activities with conservation goals and

refr?in from illegal activities that are ecologically destructive.
Rangeland management regimes to be adopted will also enhance the carrying capacity of
the |landscape that will positively impact the pastoralist livelihoods of the Maasai

community and address the human wildlife conflicts that arise from competing land uses in

two landscapes.

4.3 Employee welfare

Actording to Part II B.5 of the Human Resource Policies and Procedures Manual for the

uitment will be undertaken on the basis of fair competition and merit; representation

Public Service IWT-Kenya Project) May 2016.
Re
of Kenya’s diverse communities; adequate and equal opportunities to all gender, youth,

members of all ethnic groups, persons with disabilities and minorities

H Market place practices-

a) | Responsible Supply chain and supplier relations-

a) To ensure responsible competition, and transparency, procurement,
opportunities, are issued to minimum of three bidders, all the procurement is done
online and published on the government tender’s portal for public scrutiny.,

b) A list of registered suppliers is maintained and continuously updated where
suppliers are selected to participate in procurement opportunities, the IWT-Kenya

project to ensure prompt payment to all suppliers for goods /services rendered.

XXV
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¢) The preferred method of procurement is through open tender. Procurement
opportunities are advertised through daily newspapers, the ministry website (on
behalf of IWT-Kenya) and treasury tender portal. All interested suppliers are given
equal chance to participate. Through the inspection and acceptance committee and
involvement of the user’s department, the IWT-Kenya ensures genuine products are
delivered to the satisfaction of the specifications by the organization.
b)  Responsible ethical practices
The project therefore enhances human dignity by protecting the environment and
their livelihoods. This is in line with the Article 1 of Universal Declaration of
Human rights: ‘all human beings are born free and equal in dignity’, as it enables
communities to live a dignified life. In the Constitution of Kenya, it also
addresses Article 42: On Environment ‘Every person has the right to a clean and
healthy environment, and Article 43 on Economic and social rights, ‘Every person
has the right--(c) to be free from hunger and to have adequate food of acceptable
quality’ through protection of livelihoods.
¢) Regulatory impact assessment
The project regulatory impact assessments have not been done. Safeguard citizen and

stakeholder’s rights

4.5 Community Engagements

The project is therefore expected to improve the lives and livelihoods of the local

communities by protecting biodiversity, improve human security as communities in the areas
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havé suffered because of the human-wildlife conflicts, insecurity caused by poachers and loss

of livelihoods due to diminishing biodiversity; which provides direct employment (ie.,

sector) and deprive people of full utilization of their environment, thus affecting
livelihood diversification and food security. The projects operate in two community PA of

Maasai Mara and Tsavo Conservancy through working with wildlife conservation
stakeholders.
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Statement of Project Management responsibilities

The Principal Secretary for the State Department for Wildlife and the Project Coordinator

for IWT —Kenya Project) are responsible for the preparation and presentation of the

Project’s financial statements, which give a true and fair view of the state of affairs of the

Project for and as at the end of the financial year (period) ended on June 30, 2023.

This responsibility includes:

(1) Maintaining adequate financial management arrangement and ensuring that these
continue to be effective throughout the reporting period,

(i1) Maintaining proper accounting records, which disclose with reasonable accuracy
at any time the financial position of the project,

(ii1) Designing, implementing and maintaining internal controls relevant to the
preparation and fair presentation of the financial statement, and ensuring that they
are free from material misstatements, whether due to error or fraud,

(iv)  Safeguarding the assets of the project.

(v) Selecting and applying appropriate accounting policies and

(vi)  Making accounting estimates that ar¢ reasonable in the circumstances.

The Principal Secretary for the State Department of Wildlife and the Project Coordinator for
IWT- Kenya project accept responsibility for the Project’s financial statements, which have
been prepared on the Cash Basis Method of Financial Reporting, using appropriate
accounting policies in accordance with International Public Sector Accounting Standards.

The Principal Secretary for the State Department of Wildlife and the Project Coordinator for

IWT- Kenya project is of the opinion that the Project’s financial statements give a true and
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fax view of the state of Project’s transactions during the financial year/period ended June

30‘*, 2023, and of the Project’s financial position as at June 30™ 2023.

The\Principal Secretary for the State Department of Wildlife and the Project Coordinator for

IWT- Kenya project further confirm the completeness of the accounting records maintained

for the Project, which have been relied upon in the preparation of the Project financial
|

stateﬂPents as well as the adequacy of the systems of internal financial control.

The Principal Secretary for the State Department of Wildlife and the Project Coordinator for

IWT- Kenya project confirm that the Project has fully complied with applicable Government

Regulations and the terms of external financing covenants, and that Project funds received

\

during hhe financial year/period under audit were used for the eligible purposes for which

|
they we;'e intended and were properly accounted for.

l

Approval of the Project Financial Statements

~

—

' P*incipa Secretary

[he Project financial statements were prepared by the Project Finance officer, approved by

I
pe Principal Secretary for the State Department for Wildlife and the Project Coordinator for

IVT-Kenya Project on 2@”& @prq,l[, 27 2023,and signed by them.
‘ }

CPA Sinteria Lemain

ilvia Museiya Netty Jemutai

Project Manager Project Finance Officer

‘\ ICPAK Member No:16420
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6. Report of the Independent Auditor on Financial Statements for IWT-Kenya

Project

XXX



p: L 544(20)13214000 HEADQUARTERS
@oagkenya.go.ke Anniversary Towers
w.oagkehya.go.ke Monrovia Street

REPUBLIC OF KENYA

OFFICE OF THE AUDITOR-GENERAL P.O. Box 30084-00100

Enhancing Accountability NN

PORT OF THE AUDITOR-GENERAL ON COMBATING POACHING AND ILLEGAL

DLIFE TRAFFICKING IN KENYA THROUGH AN INTEGRATED APPROACH
ANT | NO.00108406) FOR THE YEAR ENDED 30 JUNE, 2023 - STATE
PARTMENT FOR WILDLIFE

on Lawfulness and Effectiveness in Use of Public Resources which
rs compliance with applicable laws, regulations, policies, gazette notices,
s, guidelines and manuals and whether public resources are applied in a

on the Effectiveness of Internal Controls, Risk Management and
nce which considers how the entity has instituted checks and balances to

three parts of the report are aimed at addressing the statutory roles and
onsibilities of the Auditor-General as provided by Article 229 of the Constitution, the

n read together constitute the report of the Auditor-General.
'HE FINANCIAL STATEMENTS

dited the accompanying financial statements of Combating Poaching and lllegal
Trafficking in Kenya Through an Integrated Approach (IWT- Kenya) set out on

vhe Auditor-General on Combating Poaching and lllegal Wildlife Trafficking in Kenya Through an
dpproach (Credit No.00108406) for the year ended 30 June, 2023 — State Department for Wildlife




pages 1 to 26, which comprise of the statement of financial assets as at 30 June, 2023,
and the statement of receipts and payments, statement of cash flows and statement of
comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of the Combating Poaching and lllegal Wildlife Trafficking in Kenya Through an
Integrated Approach as at 30 June, 2023 and of its financial performance and its cash
flows for the year then ended, in accordance with International Public Sector Accounting
Standards (Cash Basis) and comply with the Financing Agreement No. 00108406 dated
23 May, 2019 and the Public Finance Management Act, 2012.

Basis for Opinion

The audit was conducted in accordance with the International Standards for Supreme
Audit Institutions (ISSAls). | am independent of the Combating Poaching and lllegal
Wildlife Trafficking in Kenya Through an Integrated Approach (IWT- Kenya) Management
in accordance with ISSAlI 130 on the Code of Ethics. | have fulfiled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audit of financial statements in Kenya. | believe
that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my opinion.

Emphasis of Matter
1. Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final receipts budget
and actual on comparable basis of Kshs.106,810,000 and Kshs.71,086,929 respectively
resulting in an under-funding of Kshs.35,723,071 or 33% of the total budget. Further, the
statement reflects an expenditure budget of Kshs.106,810,000 against actual expenditure
of Kshs.69,909,411 resulting in an under expenditure of Kshs.36,900,589 or 35% of the
budget. The underfunding and under performance affected the planned activities and may
have impacted negatively on service delivery to the public.

2. Pending Bills

According to Annex 5 to the financial statements, the Project had pending staff payables
totalling to Kshs.3,011,650 as at 30 June, 2023 in respect of outstanding gratuity for
completed contracts. Management has attributed the failure to clear the bills to delay in
remittances from the Donor (UNDP). The Project is at risk of incurring significant interest
costs and penalties with their continued delay in payment. Failure to settle bills during the
year in which they relate to distorts the financial statements and adversely affects the
budgetary provisions for the subsequent year as they form a first charge.

My opinion is not qualified in respect of the effects of the above matters.

Report of the Auditor-General on Combating Poaching and lllegal Wildlife Trafficking in Kenya Through an
Integrated Approach (Credit No.00108406) for the year ended 30 June, 2023 — State Department for Wildlife
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y Au#it Matters

|
'Key audit matters are those matters that, in my professional judgment, are of most
'significance in the audit of the financial statements. There were no key audit matters to
rreport in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Canclusion

As| required by Article 229(6) of the Constitution and based on the audit procedures
petformed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in use of Public Resources, | confirm that nothing else has come to my
atténtion to cause me to believe that public resources have not been applied lawfully and
in dn effective way.

Basis for Conclusion
1. Ambiguity in the Project Financing Agreement

Accbrding to Section IX of the project financing agreement, in relation to financial planning
and manaﬂzment funds flow, the Government of Kenya (GoK) and United Nations (UN)
financial and procurement procedures will be utilized and adhered to as appropriate. The
Projéct will adhere to the Public Finance Management Act, 2012. However, this clause in
the financing agreement may be in conflict with the Act as the UN financial and
proclirement procedures are not in tandem with the Public Finance Management Act,
2012 and the Public Procurement and Asset Disposal Act, 2015.

In thé circumstances, continued application of the Financing Agreement with the above
clause may result to non-compliance to the Public Finance Management Act, 2012.

2. Non-Disclosure of In-Kind Contributions

The project grant document indicates that the lllegal Wildlife Trafficking (IWT) project was
to be Implemented in a span of 5 years, effective the date the agreement was signed. The
total dost of the project was USD 19,392,268. This was to be financed through a Global
Envirdnmental Facility (GEF) cash grant of USD 3,826,605 and USD 15,565,663 in-kind
contriutions by the project implementation partners. The project is expected to close in
less than 12 months. However, there are no records showing how much the implementing
partners have contributed in kind since inception of the project to date. Further, the project
was td be implemented in phases, component 1 to 4 with budgeted amounts and
expected outé¢omes per year. However, there are no detailed reports indicating how far
the prdject outcomes have been achieved and the budgetary allocations absorbed per
outcomle per year. Therefore, there is ambiguity in project implementation and utilization
of resolirces.

In the dircumstances, the Project may experience under funding, resulting in inability to
fully implement the expected outcomes, thereby denying the beneficiaries the intended
benefitd. '

Report| of| the Auc]fmr-(ieneru! on Combating Poaching and Illlegal Wildlife Trafficking in Kenya Through an
Integrated Approach (Credit No.00108406) for the year ended 30 June, 2023 — State Department for Wildlife
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The audit was conducted in accordance with ISSAI 4000. The standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements comply, in all material respects, with the authorities that govern them.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015, based on the audit
procedures performed, | confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with ISSAls 2315 and 2330. The standards
require that | plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk management and overall governance
were operating effectively, in all material respects. | believe that the audit evidence | have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as the Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

In preparing the financial statements, the Management is responsible for assessing the
Project’s ability to continue sustaining its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of an intention to terminate the Project or to cease operations.

The Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

In addition to the responsibility for the preparation and presentation of the financial
statements described above, the Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Auditor-General on Combating Poaching and lllegal Wildlife Trafficking in Kenva Through an
Integrated Approach (Credit No.00108406) for the year ended 30 June, 2023 — State Department for Wildlife
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ose charged with governance are responsible for overseeing the Project’s financial
porting process, reviewing the effectiveness of how Management monitors compliance
h relevant legislative and regulatory requirements, ensuring that effective processes
and systiems are in place to address key roles and responsibilities in relation to
gdvernance and risk management, and ensuring the adequacy and effectiveness of the
trol environment.

A ditor-General’s Responsibilities for the Audit

audit objectives are to obtain reasonable assurance about whether the financial
stdtements as a whole are free from material misstatement, whether due to fraud or error,
andl to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Artlcle 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
i8 rfot a guarantee that an audit conducted in accordance with ISSAls will always detect
a nlaterial misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

dition to the audit of the financial statements, a compliance audit is planned and
rmed to express a conclusion about whether, in all material respects, the activities,

liance with the authorities that govern them and that public resources are applied in
ective way, in accordance with the provisions of Article 229(6) of the Constitution
and pubmit the audit report in compliance with Article 229(7) of the Constitution.

compliance| | consider internal controls in order to give an assurance on the effectiveness
rnal controls, risk management and overall governance processes and systems in

the irfternal control would not necessarily disclose all matters in the internal control that
mighi be material weaknesses under the ISSAls. A material weakness is a condition in
whicH the design or operation of one or more of the internal control components does not
to a relatively low level the risk that misstatements caused by error or fraud in
ts that would be material in relation to the financial statements being audited may
occurland nat be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstdatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness| to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
policiep and procedures may deteriorate.

As paft of an audit conducted in accordance with ISSAls, | exercise professional
judgenient and maintain professional skepticism throughout the audit. | also:

Report of the Au&imr—(ienerui on Combating Poaching and lllegal Wildlife Trafficking in Kenva Through an
Integrated Approach (Credit No.00108406) for the year ended 30 June, 2023 — State Department for Wildlife
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Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal controls.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management's use of the appropriate basis
of accounting and, based on the audit evidence obtained, whether a material
uncertainty exists related to events or conditions that may cast significant doubt on
the Project's ability to continue to sustain its services. If | conclude that a material
uncertainty exists, | am required to draw attention in the auditor’s report to the related
disclosures in the financial statements or, if such disclosures are inadequate, to modify
my opinion. My conclusions are based on the audit evidence obtained up to the date
of my audit report. However, future events or conditions may cause the Project to
cease to continue to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Project to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal controls that are identified during the audit.

| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

FCPA CBS
AUDITOR-GENERAL

Nairobi

21 December, 2023

Report of the Auditor-General on Combating Poaching and lilegal Wildlife Trafficking in Kenva Through an
Integrated Approach (Credit No.00108406) for the year ended 30 June, 2023 — State Department for Wildlife
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7. Statement of Receipts and Payments for the-year ended 30th June 2023,

Note

Receipts and

JAYIIIENTS

by

FY 2022-2023 FY 2021-2022

Kshs. Kshs. Kshs. Kshs Kshs. Kshs. Kshs.
Receipts
Transfer from Government | 28,000,000 0 28,000,000 | 19,298,057 0 19,298,057 | 47,478,057
entities (GOK)
Proceeds from domestic
and foreign grants AIA 2 0 0 0 20,000,000 0 20,000,000 | 76,373,538
(UNDP)
mgep"a“e"“s Eeseis~ 2 43,086,929 0 43,086,929 | 18,848.236 0 18,848.236 | 61,935,165
Total receipts 71,086,929 0 71,086,929 | 58,146,293 0 58,146,293 | 185,786,760
Payments
Compensation to 3 9,329,756 : 9,329,756 | 12,546,557 0 12,546,557 25,477,948
employees
Purchase of goods and 4 55,573,345 0 55,573,345 | 16,288,361 0 16,288,361 | 80,560,102
services
Acquisition of non- 5 5,006,310 0 5,006,310 | 7,545,896 0 7,545,896 56,805,712
financial assets
Other Capital Grants and 2 0 0 0 20,000,000 20,000,000 | 20,000,000
Transfer
Total payments 69,909,411 0 69,909.411 | 56.380.814 0 56,380,814 | 182,843,762
Surplus/ (deficit) L177.518 0 1,177,518 | 1,765,479 0 1,765,479 2,942,998
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Receipts of Ksh 71,086,926 comprises of Ksh 28,000,000 paid by State Department for Wildlife in respect of Government counterpart fund, Ksh 43,086,929 paid
by UNDP through direct payment modality.
The compensation of employee is made up of Ksh. 9,329,756, Purchase of goods and services amounts to Kshs 55,573,345, the amount spent on acquisition

assets was Kshs 5,006,310 was paid by Government of Kenya through counterpart funds.

The Project financial statements were prepared by the Project Finance Officer and approvcd by the Principal Secretary for the State Department of Wildlife and
the Project Coordinator for IWT-Kenya Project on /

...... W

Silvia Museiya Netty Jemutai CPA Sinteria Lemain

Principal Secretary Project Manager fggﬁé ;::T;‘; {()) e



nya Project
Report and Financial Statements for the financial year ended June 30, 2023

ssets

Statement of Financial Assets as at 30™ June 2023

LC‘sh and Cash equivalents

B{nk Balances 2,942,997 1,765,479
l'(l*h Balan¢es 0 0
1|c h equivalents (Short-term deposits) 0 0
otal Cash and Cash equivalents 2,942,997 1,765,479
|
!
mprests and Advances 0 0
‘*’ot 1 Financial Assets 2,942,997 1,765,479
|
|
napcial Li*jilities
T‘]irc party Déposits and Retention 0 0
1
N{:j: Assets 2,942,997 1,765,479
|
‘.
Rerr ented By
n
Fund Balance B/fwd. 1,765,479 0
|
Pri+' Year adjustments 0 0
r.
Surglu /(Deficit) for the Year 1,177,518 0
Net L{Fi ancial Ppsition 2,942,997 1,765,479
I
|
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The operation account (UNDP Kenya Combatting Illegal Wildlife Trade Project) had a bank balance of Ksh.
2,942,997as at 30" June 2023.

The accounting policies and explanatory notes to these financial statements form an integral part of the financial

statements. The Project financial Statements were prepared by the Project Finance officer, approved by the Principal

Secretary for State Department for Wildlife and the Project Coordinator for IWT-Kenya Project on
! 2:‘{ ’ 2023, and signed by them.

...................

Silvia Museiya Netty Jemutai CPA Sinteria Lemain

Principal Secretary Project Manager Project Finance Officer
ICPAK Member No:16420
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Statement of Cashflow for the year ended 30" June 2023

(Qashflow from operating activities

[#ceipts

Teansfer from government entities

28,000,000 19,298,057
L‘Pr ceeds from domestic and foreign grants 0 _20,060,000
]‘M cellaneaus receipts 43,086,929 18,848,236
lh' al receipts 71,086,929 58,146,293
h"‘l ments
%}0 pensation of employees (9,329,756) 12,546,557
ltun hase of goods and services (55,573,345) 16,288,361
qlh r grants *nd transfers - 0 20,000,000
ﬂo Payments (64,903,101) (48,834,918)
N‘_lbt leceipts/(paymcnts) 6,183,828 9,311,375
A;lj tments during the year
Prior year adjustments 0 0
Nek ¢ash flow from operating activities 0 0
Ca; ow from investing activities
Ac:’ui ition of non-financial assets 5,006,310 7,545,896
Neljlca h flows from investing activities 1,177,518 1,765,479
Ca;E w from financing activitics
Pro%eec s from fareign borrowings 0 0
Net %as flow fram financing activities 0 0
Net i;.cr base in cash and cash equivalents 1,177,518 1,765,479
Cash anil cash equivalent at beginning of the year 1,765,479 1,765,479
Cash]hn cash equivalent at end of the year 2,942,997 1,765,479
[
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The payments as compensation of employees amounts to Ksh. 0,329,756, Purchase of goods and services Kshs
§5,573,345. The purchase of assets is Kshs 5,006,310. The accounting policies and explanatory notes to these
financial statements form an integral part of the financial statements. The project financial statements were prepared

by the project finance officer and approved by the Principal Secreta for the State Department of Wildlife and the

Project Coordinator for IWT —Kenya Project approved on 2023 and signed by them.

............................

Silvia Museiya Netty Jemutai CPA Sinteria Lemain
Principal Secretary Project Manager Project Finance Officer
ICPAK Member No:16420
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10. Statement of Comparison of Budget and Actual amounts for year ended 30™ June 2023 e

Receipts

Transfer from Government of Kenya 40,000,000 (12,000,000) 28,000,000 28,000,000 0 100%
Proceeds from domestic and foreign grants 78,810,000 0 78,810,000 0 78,810,000 0%
Proceeds from borrowings 0 0 0 0 0 0
Miscellaneous receipts 0 0 0 43,086,929 (43,086,929 0
Total Receipts 118,810,000 (12,000,000) 106,810,000 71,086,929 35,723,071 67%
Payments

Compensation to employees 12,000,000 0 12,000,000 9,329,756 2,670,244 78%
Purchase of goods and services 72,410,000 (3,224,740) 69,185,260 55,573,345 13,611,915 80%
Social security benefits 0 0 0 0 0 0
Acquisition of non-financial assets 14,400,000 (8,775,260) 5,624,740 5,006,310 618,430 89%
Transfers to other government entities

Other grants and transfers 20,000,000 0 20,000,000 20,000,000 0
Total Payments 118,810,000 (12,000,000) 106,810,000 69,909,411 36,900,589

Surplus or Deficit 1,177,518 (1,177,518) 65%

The significant budget utilisation/performance differences in the last colum
were prepared by the Project finance officer and approved by the
2023 and signed by them.

Project on

Silvia Museiya

Principal Secretary

Netty Jemutai

Project Manager

n are explained in Annex 1 to these financial stateme
Principal Secretary for

CPA Sinteria Lemain

Project Finance Officer

ICPAK Member No:16420

nts. The Project financial statements
the State Department for Wildlife and the Project Coordinator for IWT-Kenya
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11. Significant Accounting Policies

The principal accounting policies adopted in the preparation of these financial statements are set out below:

Statement of compliance and basis of preparation
The financial statements have been prepared in accordance with Cash-basis IPSAS financial reporting under the

cash basis of accounting, as prescribed by the PSASB and set out in the accounting policy note below. This cash
basis of accounting has been supplemented with accounting for; a) receivables that include imprests and salary
advances and b) payables that include deposits and retentions. The financial statements comply with and conform to
the form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

Reporting entity
The financial statements are for IWT—Kenya Project under the State Department for Wildlife. The financial

statements are for the reporting entity (IWT—Kenya Project) as required by Section 81 of the PFM Act, 2012 .

Reporting Currency
The financial statements are presented in Kenya Shillings (Kshs), which is the functional and reporting currency of

the Project and all values are rounded to the nearest Kenya Shilling.

Recognition of receipts
IWT-Kenya recognises all receipts from the various sources when the event occurs, and the related cash has been

received.
i) Transfers from the Exchequer
Transfer from Exchequer is recognized in the books of accounts when cash is received. Cash is considered
as received when payment instruction is issued to the bank and notified to the receiving entity.
ii) External Assistance
External assistance is monies received through grants and loans from multilateral and bilateral development
partners.
iii) Other receipts
These include Appropriation-in-Aid and relates to receipts such as proceeds from disposal of assets and
sale of tender documents. These are recognized in the financial statements at the time associated cash is
received.
iv) Donations and grants
Grants and donations shall be recognized in the books of accounts when cash is received. Cash is considered
as received when a payment advice is received by the recipient entity or by the beneficiary. In case of
grant/donation in kind, such grants are recorded upon receipt of the grant item and upon determination of the
value. The date of the transaction is the value date indicated on the payment advice.
v) Proceeds from borrowing.
Borrowing includes external loans acquired by the Project or any other debt the Project may take and will be

treated on cash basis and recognized as a receipt during the year they were received.
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Undrawn external assistance

These are loans and grants at reporting date as specified in a binding agreement and relate to funding for the

Projéct currently under development where conditions have been satisfied or their ongoing satisfaction is

Goods and services are recognized as payments in the period when the goods/services are consumed and paid

for. If not paid for during the period where goods/services are consumed, they shall be disclosed as pending
bills.

iii) Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which they incur and paid
for.

iv)

Repayment of borrowing (principal amount)

The repdyment of principal amount of borrowing is recognized as payment in the period in which the

repayment is made. The stock of debt is disclosed as an annexure to the consolidated financial statements.

d by each public entity and a summary provided for purposes of consolidation. This summary is
an annexure to the consolidated financial statements.
n-kind donations

) the statement of receipts and payments both as receipts and as payments in equal and opposite

ounts; otherwise, the contribution is not recorded.
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c. Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and highly

liquid investments with an original maturity of three months or less, which are readily convertible to known

amounts of cash and are subject to insignificant risk of changes in value. Bank account balances include
amounts held at the Central Bank of Kenya and at various commercial banks at the end of the financial year.

For the purposes of these financial statements, cash and cash equivalents also include short term cash

imprests and advances to authorized public officers and/or institutions which were not surrendered or

accounted for at the end of the financial year.
d. Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle a liability for at least

twelve months after the reporting period. This cash is limited for direct use as required by stipulation.

Amounts maintained in deposit bank accounts are restricted for use in refunding third part deposits.

e. Imprests and Advances

For the purposes of these financial statements, imprests and advances to authorized public officers and/or

institutions which were not surrendered or accounted for at the end of the financial year is treated as

receivables. This is in recognition of the government practice where the imprest payments are recognized as
payments when fully accounted for by the imprest or AIE holders. This is an enhancement to the cash
accounting policy. Other accounts receivables are disclosed in the financial statements.

f. Contingent Liabilities

A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed only by the
occurrence or non-occurrence of one or more uncertain future events not wholly within the control of
the entity; or

b) A present obligation that arises from past events but is not recognised because:

i) It is not probable that an outtlow of resources embodying economic benefits or service potential
will be required to settle the obligation; or
ii) The amount of the obligation cannot be measured with sufficient reliability.

Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities. Letters of

comfort/ support, insurance, Public Private Partnerships,

The Entity does not recognize a contingent liability but discloses details of any contingencies in the notes to

the financial statements unless the possibility of an outflow of resources embodying economic benefits or

service potential is remote. Annex 6 of this financial statement is a register of the contingent liabilities in the
year.

g. Contingent Assets

IWT-Kenya Project does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence of one or more uncertain future events not wholly

within the control of State Department for Wildlife in the notes to the financial statements. Contingent assets

10
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sessed continually to ensure that developments are appropriately reflected in the financial statements. If it

Budget

dget is developed on a comparable accounting basis (cash basis), the same accounts classification
xcept for accounts receivable - outstanding imprest and clearance accounts and accounts payable -
its, which are accounted for on an accrual basis), and for the same period as the financial statements.
ject’s budget was approved as required by Law and National Treasury Regulations, as well as by the
ipating development partners, as detailed in the Government of Kenya Budget Printed Estimates for the
e Development Projects are budgeted for under the MDAs but receive budgeted funds as transfers

unt for them separately. These transfers are recognised as inter-entity transfers and are eliminated

solidation. A high-level assessment of the Project’s actual performance against the comparable

r the financial year/period under review has been included in an annex to these financial statements.
unting Policies (Continued)

Third party payments

Included in the receipts and payments, are payments made on its behalf by to third parties in form of loans
nd grant§. These payments do not constitute cash receipts and payments.

nd are di§closed in the payment to third parties’ column in the statement of receipts and payments.
Exchange rate differences

e accouhting records are maintained in the functional currency of the primary economic environment in
hich the

roject operates (Kenya Shillings). Transactions in foreign currencies during the year/period are
nverted

to the functional currency using the exchange rates prevailing at the dates of the transactions.

y foreigh exchange gains and losses resulting from the settlement of such transactions and from the

nslation at year-end exchange rates of monetary assets and liabilities denominated in foreign currencies are
fognized in the statements of receipts and payments.

Comparative figures

re necessary comparative figures for the previous financial year/period have been amended or
infigured to conform to the required changes in financial statement presentation.

I1
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There have been no events subsequent to the financial year/period end with a significant impact on the
financial statements for the year ended June 30, 2023.
g. Prior period adjustments

There were no prior period adjustments relate to errors and other adjustments noted arising from previous year.

12
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\ 12. | Notes to the Financial Statements
|

| Transfers from Government entities

ese represent counterpart funding and other receipts from government as follows:
\

|I‘ ounterpart funding through Ministry
| Tourism, Wildlife and Culture — State
pariment for Wildlife
unterpart funds Quarter 1 5,000,000 0 0
C unterparl funds Quarter 2 5,000,000 0 0
‘|L untcrpar{funds Quarter 3 5,000,000 0 0
|
Co .mterpartlfunds Quarter 4 13,000,000 19,298,057 19,478,057
i‘I\': al (See 4nncx 3) 28,000,000 19,298,057 47,478,057
‘[o 1 \ 28,000,000 | 19,298,057 47,478,057
|

13
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Notes to the Financial Statements (Continued)

2.  Proceeds From Domestic and Foreign Grants

During the financial period to 30™ June 2023, we received grants from donors as detailed in the table below:

A0 Ui

received 1r

10NoO]

S QIrec

nayment

LSS

g;‘:g::f:gl‘_’n";lg::l‘ g:;;‘r‘l'lﬁ:g’ns) Jul -Sep 2022 0 12,765.886 | 0 0 |12,765,886 | 10,397,688 | 23,163,574
Oct-Dec 2022 0 o] o 0 0 12,407,133 | 12,407,133
Jan-Mar 2023 0 10,804,000 0 0 |10,804,000 | 16,043,415 |26,847.415
Apr-Jun 2023 19,517,043 0 0 |19,517,043 0 19,517,043
Total 0 43,086,929 0 0 43,086,929 | 38,848,236 | 81,935,165

14
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Notes to the Financial Statements (Continued) e

.3 Compensation to Employces

JESCrIplion

yiments made

he

} Kshs Kshs Kshs Kshs Kshs
Basic wages of temporary employees 9,329,756 9,329,756 12,546,557 25,477,948
Total 9,329,756 9,329,756 12,546,557 25,477,948

15
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Notes to the Financial Statements (Continued)

4. Purchase of Goods and Services

Kshs

Kshs Kshs Kshs Kshs
Utilities, supplies, and services 0 0 0 6,385,399 6,565,399
Contracted _professmnal services - 4,594,266 0 4,594,266 0 4,594,266
Consultancies
Other operating expenses - 33,600 0 33,600 0 33,600
Specialized materials and supplies
Domestic travel, accommodation,
sundry expenses and daily 12,329,915 0 12,329,915 6,946,112 25,360,381
subsistence
Publishing & Printing,
advertising, and information 1,793,995 0 1,793,995 957,610 2,751,605
supplies
Boards, Committees,
conferences -Hospitality 25,865,283 0 25,865,283 0 25,865,283
expenses
Other operating expenses - 1,599,560 0 1,599,560 0 4,033,602
general office supplies
Refined fuels and lubricants 8,591,926 0 8,591,926 1,999,240 10,591,166
Routine maintenance- Other assets 764,800 0 764,800 0 764,800
Total 55,573,345 0 55,573,345 16,288,361 | 80,560,102

16
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|

|
—  Notes to the Financial Statements (Continued)

5“‘ Acquisition of Non-Financial Assets

Kshs.

Kshs. Kshs Kshs Kshs
- Tllln ort equipment 0 0 0 40,961,102 40,961,102
'; :ltfn:'; h°j§;&‘;‘ff“m““‘e R 995,280 0 995,280 | 5905436 | o001
- z:;f: S:n‘t’f"ﬁ ce furniture & general |, 1) 039 0 4011,030 | 5829666 | g0 oo
i Total 5,006,310 0 2006310 | 52.696.206 | 57992516 |

17
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Notes to the Financial Statements (Continued)

6.  Cash And Cash equivalents

ranye

Bank accounts (Note 11A) 2,942,997 1,765,479
2,942,997 1,765,479

Total

IWT -Kenya has two number of project accounts; a special deposit account spread and operation account within
the project implementation area managed by the State Department of Wildlife as listed below:

Bank Accounts

Project Bank Accounts

Foreign Currency Accounts

Total local currency balances 2,942,997 1,765,479

Total bank account balances 2,942,997 1,765,479

18
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(i) | C Name Special Deposit Account [A/c No 1000442368]

Op?iig balanc¥

0 0
Total +ount d+ositcd in the account 0 18,848,236
Totql] a+ount wi*hdrawn (as per Statement of Receipts & Payments) 0 18,848,236
Cloin%balance‘(as per SDA bank account reconciliation
o artache

0
(ii) 'ge ya Combating Illegal Wildlife Trade Projects-
Operatipns A/c Name [A/c No 1000506539]

Openkng\balance %s per the SDA reconciliation)

1,765,479 0
Total %m‘tunt deptisited in the account 43,086,929 18,848,238
Total +n4unt withkrawn (as per Statement of Receipts & Payments) 41,909,411 17,082,758
Stltt;scill:?d lance (11: per SDA bank account reconciliation 2,942,997 1,765,478
i
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Other Important Disclosures (Continued)
9.  Related Party Disclosures

Compensation to Key Management h
Compensation to the program manager/ Coordinator 808,167 3,600,000 _
Key Management Compensation others (specify) 0 0 |
Total Compensation to Key Management 808,167 3,600,000 R
Total Transfers from related parties 0 0 -
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. Ambiguity in the

Financing
Agreement.

| The Financing

Agreement states in
w section ‘IX Financial
Planning and

. : Management Funds
Flow: “’Both GoK
and UN financial Both GoK and

nd procurement UN financial and

rocedures will be procurement
tilized and adhered | procedures will | Resolved
as appropriate. be utilized and
he Project will adhered to as

here to the Public | appropriate.

(2012)”. However,
- -‘ this clause maybe in
flict with the Act
- 1 as the UN financial
and the procurement
: pracedures are not in

‘ tandem with the

23
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Public Finance

Management Act,
2012 and the Public
Procurement and
Asset Disposal Act,
2015.

In the circumstances,
continued
application of the
Financing
Agreement with the
above clause may
result to no-
adherence to the
Public Finance
Management Act,

2012.

Gender Imbalance in

Recruitment:
The Project
Management
conducted a

recruitment process
in two (2) phases for
five (5) vacant posts.
The first  phase

recruited and

Recruitment
was done in
April 2023,
The Project
Manager /
Coordinator
position

was filled

by a female.

Resolved

24
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contracted four (4)

male officers,
leaving one vacant
post. The vacant post
was later re-
advertised with a
deadline of
submission of May
2021. The post
attracted ninety-six
(96) individuals out
of which forty-one
(41) were female and
remaining fifty five
(55) were male. The
post was later filed
by a male officer.
The project
anagement did not
plain why gender
lance was not
served contrary to
Section 33(2) of the
tional Cohesion
Integration Act,
2008.

In the circumstance,

25
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the project |

management was in

breach of the Act
Name
Principal Secretary Project Coordinator

26
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~ Annex 2: Varia

[l ;‘1‘!_\1.*:4'.1:

a b c=a-b d=b/a %

Receipts

Transfer from Government entities 28,000,000 28,000,000 0 100%
Low funds
absorption rate

Proceeds from domestic and foreign grants 78,810,000 43,086,929 35,723,071 55% due few
activities
implemented

Proceeds from borrowings 0 0 0 0

Miscellaneous receipts 0 0 0 0

Total Receipts 106,810,000 71,086,929 35, 723071 67%

Payments
PMU was not
fully constituted
at this time

Compensation of employees 12,000,000 9,329,756 2,670,244 78% hence a saving
on
compensation
to employees.
Due to

Purchase of goods and services 69,185,260 55,573,345 13,611,915 80% JeneEnea
procedures
some items
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0 U]

Utilization

were not

purchased
The variance is
Acquisition of non-financial assets 5,624,740 5,006,310 618,430 g9% | Within the
acceptable
threshold.
Other grants and transfers 20,000,000 0 20,000,000 0
Total payments 106,810,000 69,909,411 36,900,589 65%

28
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Annex 3 Reconclhatmn of inter-entity transfers——

a'!v- A aWn ortransie

a. | Government QM

Bank Statement Date Amount (Kshs) Indicate the FY to which the amounts relate
Quarter 1 5,000,000
Quarter 2 5,000,000
Quarter 3 5,000,000
Quarter 4 13,000,000
Total 28,000,000 E—

B. | Direct payments

Bank Statement Date | Amount (Kshs) Indicate the FY to which the amounts relate

Total 0

C. | Others- UNDP Direct Cash Transfer

Bank Statement Date | Amount (Kshs)

Indicate the FY to which the amounts relate
July-Sept 2022 12,765,886
Jan-March 2023 10,804,000
April-June 2023 19,517,043
Total 43,086,929
Total (A+B+C) 71,086,929 2022/2023
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The above amounts have been communicated to and reconciled with the State Department of Wildlife.

Project Coordinator

Head of Accounting Unit
UNDP- IWT Kenya

State Department for Wildlife

30
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— Annexl9: Other Support Documents

nfirmations from beneficiaries in Transfers to Other Government Entities
ank Reéconciliations statement as at 30" June 2023
iii. Board of Survey Report

bpecial Deposit Account(s) reconciliation statement(s)

OK IFMIS comparison Trial Balance
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