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¢) Emergency Fund Administration Committee

—

Ref Position Name Designation
I Chairperson Koinange Wahome County Secretary
2 Fund Administrator | Samuel Wachira CECM for Finance and FEconomic
Planning
i Sccretary Daniel Ngumi Chiefl Officer for Finance and
i County Treasury |
4 Member Alexander Muchemi | County Attorney

d) Key Management

Ref Position Name

| F'und Administrator CEECM for Finance and Lconomic | Samuel Wachira
Planning . a

2 Chief Officer for Finance and County Treasury Daniel Ngumi

3 Chief Officer for Health Dr. Timothy Panga

4 County Attorney a Alexander Muchemi

S| Fund Accouptant | Caleb Mwangi 1

¢) Covid-19 Emergency Response Commitice

No. Name Sector Title
I James Mworia Overall Chairman N
2 | Michael Dyer Ranchers a Member
3 Margaret | csuuda Education Member N
4 Irene Wamithi o l.egal Member Member ]
5 Wangari Macharia Hospitality Member
6 Wilfred Kimotho Transport Member
7 Josh Perret | Tourism Member
bt ['r John Nene Religious Member
9 Bishop loel Waiguru Religious Member
= - ‘ L S
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Fiduciary Oversight Arrangements
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Directorate of Internal Audit

»)
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: Head of Internal Audit

County Assembly of Laikipia Clerk o the County Assenibly

Office of the Controlier vt Budget. Controller of Budget

Office of the Auditor-General Auditor-General

g)

h)

|
(

i)

)

),

k)

Registered Offices

County Government ol Laikipia
P.O Box 1271-10400

County Interim Headquarters
Nanyuki, Kenva Kenyatta Highway

Fund Contacts

Telephone: (254) 716-031031
E-mail: info@laikipia.zo.ke
Website: www. laikipia.go.ke

Fund Bankers
Central Bank of Kenya

Other Commercial Banks
ABSA Bank Nanyuki

P.O Box 60000 -00100

Nairobi, Kerya

Independent Auditors

Ofthice of Auditor General

Anniversary Fowers, University Way

Email: oag@oagkenya.go ke, IFax +254-20-3 11482 el
ISDN NO. +254-020 3214000

P.O. Box 30084 — 0100 Nairobi, Kenya

Principal Legal Adviser
The Attorney General

State Law Oftice Harambee Avenue

{P.O. Box 40112 City Square 00200 Nairobi, Kenya

The County Attorney

County Government of Laikipia
Kenyatta Avenue, P.O. Box 1271-10400
Nanyuki, Kenya
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3. Emergency Fund Committee

I. Koinange Wahome -
Chairperson

Born in 1978. Mr. Koinange Wahome is currently the
County Secretary of the County government of Laikipia. He
is a dedicated public servant and design thinker with an
unwavering commitment to resolving social complexitics
and ongoing human problems through active citizen
engagement, empathetic redress, and unending support for
the formation of inspired tcams.

He has extensive experience in  Public  Safety
Administration,  Trade Policy Development.  Human

Enterprise Management. Diplomacy, Best Practices in |

International  Relations,  Public  Finance Policy, and
Community 2evelopiment.

Fle holds a Master's Degree in International Relations and |

Diplomacy among other academic and professional
qualifications. He has a distinguished public service record
in  Kenya's disciplined forces, as well as private
consultancies in Diplomacy, Public Safety Administration,
Technology-Aided Security Surveillance. lLogistics and
International Trade.

2. Samuel Gachigi - Fund
Administrator

Born in 1976,

Currently the CECM Finance and iconomic Planning. Has
worked with Nationa! Treasury for 16 years in various
departments as head of Supply Chain Management: Has

a'so worked with County Government of Nyeri and County |

Government of Nakuru as Director of Supply Chain
Management.

He holds Bachelors degree in Business Administration -
l:conomics and Sociology and a post graduate Diploma in
Supply Cham management services.

3. Daniel Ngumi - Secretary

M. Ngumi Daniel is currently the Chief Officer Finance
and County Treasury. Holds Bachclors Degree in
izconomics and Public Administration and Masters Degree
in Accounting and Finance. He is also a CPA{K).

Currently the Chief Officer for [Finance and Countv
Treasury. Has previously worked with National Treasu:
for six years in various Departments as Chicf Accountant:
Has ‘also worked with County Government of Laikipia as
Head of County Treasury Accounting and County
Government of Kiambu as Director of Finance.

Vi
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OlITig

4. Dr. 1

Pgi
7.

ser for Health

u

[imothy Panga - Chief
J g

Dr. Timothy Panga is the Chiet Officer of Health, in tl;!
Laikipia Health Service of the third administration County
Government of Laikipia. He has previously served in the
same position in the first administration of the County
Government at the meeption of” Devolution in Kenya as
well as he has served as the Chief Executive Officer of the
Nanyuki Teaching and Referral Hospital, the largest (280-
bed) hospital within the same Laikipia Health Service.
Previously he has worked at Getrude’s Children’s Hospital
in Nairobi as the Pacdiatric Critical Care Pharmucist. While
in this role, he was admitted as a Fellow ol the Joanna
Briggs Institute (JBI) alter successtully completing an
Lvidence-Based Healtheare Project in the hospital. Much
carlier on, in the first years of his career, Panga worked in
the Kenyan public service as a pharmacist in the districts of
Laikipia, Nakuru and Baringo.

He serves in the National Executive Committee ol the |
Pharmaceutical Sociely of Kenya and is regularly engaged |
as a consult on matters pharmaceutical policy or in the !
establishment  of a surveillance system to combat
Antimicrobial Resistance. He currently is one of the Leads
of a GBP 90,000 grant, in conjunction with Bristol Royal
Infirmary (BRI) of the United Kingdom to implement
Antimicrobial Stewardship at Secondary Care (Nuanyuki
Teaching and Referral Hospital), Primary Care (Lewa
Commumnity Health Clinies) and the Community (Leparua
Community) mn Laikipia County.

IHe holds a Bachelor of Pharmacy and Master of Pharmacy
in Clinical Pharmacy.

S. Cou
Alex

ity Attorney -lVlember
ander Muchemi

Born in 1986.

ile is currently the County Attorney o the County
Executive Commitee (Chaired by Ihis Lxcellency the
Governor of Laikipia). He holds a Bachelor’s Degree in
Law from Moi University and a Post Graduate in The
Kenya School of Law Advocates Training Program (ATP).
He was a lecturer with experience in lecturing Commercial
Law at Cooperative University College. He has marketing

experience was in charge of marketing in Nyahururu
J region.

‘Jiij
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4.

L

2.

Kev Management Team

Born in 1976.
Currently the CECM Finance and [Economic
Planning. Has worked with National Treasury for
16 years in various departments as head of Supply
Chain Management; Has also worked with County

Government of Nyeri and County Government of

Nakuru as Director of Supply Chain Management.

He holds Bachelors degree in Business
Administration — Economics and Sociology and a
post graduate Diploma in Supply Chain
management services.

Daniel Neumi - Secretary

Mr. Ngumi Daniel is currently the Chief Officer
Finance and County Treasury. Holds Bachelors

Degree in Economics and Public Administration
and Masters Degree in Accounting and Finance.
Heis also a CPA{K).

Currently the Chief Officer for Finance and
County Treasury. Has previously worked with
National Treasury for <ix years in various
Departments as  Chief  Accountant, Has also
worked with County Government of Laikipia as
Head of County Treasury Accounting and County
Government of Kiambu as Director of Finance.

3.

Caleb Mwangi — Accountant Financial
Reporting

Born in 1980.

Mr. Caleb is the Accountant in charge of Financial
Reporting for the Fund. Holds Bachelors Degree
in Commerce (Finance) for KCA University and
Post Graduate Diploma in Project Management

{DKUT). He is a Certified Public Accountant of

Kenya (CPA -K).
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anagement

A_"_.'u;-.||~ ., ' 1] Rahes
FFund  Administrator/ CECM  Finance Economic | Samuel Wachira
Planning ,
2 Chief Officer - Finance & Economic Planning Daniel Ngumi Incoming
3 Chief Officer - Health and Medical Services Dr.Timothy Panga | Incoming
4 Chief Officer - Finance & Economic Planning Paul Njega Outgoing
S | ChiefOfficer - Health and Medical Services Dr. Donald Mogoi | Outgoing |
O Fund  Administrator/ CECM  Finance & Murungi Ndai Outgoing N
Economic Planning ' .
7 Fund Accountant - Reporting Caleb Mwangi Existing

Canclusion
We look forward to greater preparcdness to combat emergencies that may arise in future. This will
encompass more strategic measures to be put in place in managing emergencics.

Thank you.

Koinange Wahome
Chair, Laikipia County Emergency Fund
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6. Report of The Fund Administrator '

I'he Laikipia County Emergency IF'und was established in May 2020 in line with the PFM Act and
by The Public Finance Management (Laikipia County Emergency Fund) Regulations, 2020,
(Laikipial County Legislative Supplement No. 4) Legal Notice No 4. The estublishiment of this
Fund arose Irom the need o institutionalise and Tund the measures 1o combat the advents ol
emergengies including pandemics; A case in point being Covid-19 pandemic whose ellects were
telt since/ December 2019,
Financial Performance of the Fund
In FY 2

geared L

2/2023 the Fund operated on a budget of kshs. 50 million and prioritized the activities
ards reduction of starvation, that s, essential activities related to the prevailing drought
that continued to ravage human and animals in Laikipia County. Most businessestand fumilies
have experienced the negative eftects of the drought,

The Fund received Kshs. 24,284,456 from the County Executive. Moreover, the Fund incurred an
expenditure of Kshs. 22,877,459 on the draught-related mitigation measures as shown below;

| Revenuies ~ Budget (Kshs) Actual (Kshs)
Transters from County Government and cash
& cash gquivalent

50,529,126 24,284,524

Expenditure ‘ , _
Use ofiGoods and Services 50,529,126 24,284,456

e ——

Pable 12 Comp: cison of budee: vy Actual on revenue & expeaditure

COMPARISON OF BUDGET VS ACTUAL ON
REVENUES & EXPENDITURE

60,0C0,000

50,000,000

Al
40,000,000 |

:

R

’

[T e I
|

30,000,000 i ¢
' ’ [y ‘ R . 6t (Kshs
20,000,800 | R E} [ | LiBudget (Kshs)
| V3
| r i~ ; LI Actual (Ksh
10,000 H00 ; L,éy-- i b J i
[ 58 s 1 e i Ly
" \ .
TRANSFERS FROM USE OF GOODS AND |
COUNTY GOVERNMENT & SERVICES i
CASH & CASH i3 ol
EQUIVALENT :
Xil
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8. Corporate Governance Statement

Establishment of emergency Fund committee
The Public Finance Management (Laikipia County Emergency Fund) Regulations, 2020
established an Emergency Fund Committee for the Fund. The committee shall consist of—

a) The County secretary who shall be the Chairperson to the committee;

b) County Executive Member in charge of Finance who is the fund administrator

¢) Chief Officer for Finance who shall be the Secretary to the Committee;

d) The County Attorney.

c) County Exccutive Member responsibie for the department where the emergency

lies.

Further, the Chairperson of the Emergency Committee may co-opt a maximum of three persons of
expertise depending on the emergent issues at hand into the committee.

The Roles and Functions of the Emergency Fund Committee
[Functions of the Committee relating to administration of the Fund shall be to—
a) Oversee timelv and cfficient disbursement of the funds from the IFund to finance
approved emecrgencies and programs:
b) Receive, review and approve statutory and management reports of the Fund
before submission to third parties.
c) Solicit for grants, donations or gifts and to undertake any fundraising activitics

to enhance the finances of the fund.

IEmergency Fund Committee Mecetings

The Public Finance Management (Laikipia County Emergency Fund) Regulations, 2020 tiat
established the Emergency Fund Committee does not spell out the mode of the commiftee
meetings. The emergency Fund Committee meets on ad hoc basis when need arises.

Conflict of Interest

The Femergency FFund Committee is by faw consisting of the members who subscribe €
The geney Fund € i by | ting of tl [ [ I be to th

constituion and other laws of Kenya. The members declared to have no conflict of interest.

XV
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Laikipia County Emergency Fund
Annual Report and Financial Statements for the year ended June 30, 2023

FOODSTUFFS DONATED TO PRIMARY SCHOOLS DURING KEPSEA. KCPE & KCSE
EXAMINATIONS

Zone Number of | No. of Maize Beans Oil Rice 25kg
Schools Students | (90kg bag) | (90kg bag) - | (Liters) bag
Laikipia North 25| 8825 6 32 182 329
Laikipia [East 21| 4537 19 32 205 244
| ﬂikipz‘ West 35| 10045 19 45 263 432
i Latkipia € cnlr-nl 35| 6228 19 51 289 428
Nyahururu 291 10715 26 46 295 381
Kirima 16| 3435 I 21 151 186
Total 161 | 43805 100 227 1385 2000

Pable 20 Donntinn of Reliel Food

i) Repair of ruined Access roads
In the advent of heavy rains experienced around April and May 2023, several roads were
extensively damaged in Mukogondo East, Segera and Olmoran Wards, causing several villages to
be cut-off from the main roads. In light of the foregoing, the fund financed the maintenance of the
following roads at a cost of Kshs.5,803,758 as shown herebelow:

Name of Ward Name of Road R
| Olmoran E Olmoran-Catholic — Miharati Primary School Road
2 | Mukogondo East | Rotasha Primary school - Ethi Centre |
30 §<‘gcra E IFresh Goﬂ?—Ségcra Gate Road
Tahie 3 Repaired Aecess ronds T o

i) Water Related Emergencies and mitigations
Some borcholes wind pumps and water reticulation infrastructure were exposed to damaging
conditions during the drought, necessitating immediate repair. Additionally, most of the nursery
and primary schools were affected by drought as well, this called for immediate water trucking to

the schools.

iv) Agriculture related Drought mitigatinn
The animal health sector under the county dejartment of Agriculture, carried out county wide
emergency vaccination campaign due to drought related diseases. The fund also facilitaied the
distribution ef National Government subsidized fertilizer to expedite the pianting during the fong
rains season assisting farmers in Laikipia to maximize the rains in their farming.
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Financial Performance of the Fund

In FY 2022/23 the 'und was allocated a budget of kshs. 50 million. The Fund received Kshs.
24,284,524 trom the County Executive. Moreover, the Fund incurred an expenditure of Kshs.
24,284,456 us represented in the table below. This translates to 49% budget absorption rate,

The table below shows the financial performance for Period ended 30 June 2023;

Reven

Cash cantributions and donations B )

In kind contributions and donations - -

Transters from the County Executive-received 24,284,524 24,785,872
Transters from the County Executive-receivable - -
Opening Bank Balances 529,126 728,426
Total Revenue 24,813,650 25,514,298

Expenditure

Repairg of ruined Access roads 5,803,758 9,349,982
Consumables (Drought Household supplies) 7,584,160 -
Drought mitigation (Water related expenses) 7,999,903 12,184,890
Drought mitigation (Agriculture related expenses) 2,890,035

Consuthables (Peacekeeping hospitality supplies) - _7 500,000
Total Expenditure 24,284,456 21,334,872
Cash and cash equivalents 529,344 529,126

Receivables from County Executive - E

Outsranding Imprest - H

[ Accounts Payables . -

YOI
1 T2l

Fable 4 Biaaneial Pectormance 1Y 202271

e Revenues ot the Fund
The Fund recetved a total of Kshs, 24,284,524 from the County Executive against a budget of
Kshs. 30 Million for the period ending 30 June 2023, This is depicted in the table above and graph

below:

X Vil
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Financial Performance

25,000,000 - 4.5
5,000.01 - 24,284,504 e = 74785872

20,000,000

B Transfers from the County

+ 15,000,000 Fecutive-received

B 7ransfers from the County
Lxecutive-receivable

10,000,000
M Onening Bark Balances
5,000,000
&
B s FY 2022-2023 FY 2021-2022
=it A .
Fiowre T b aond Hevennes Y 2022/20

e Ixpenditure of the Fund

The fund incurred and paid a total expenditure of Kshs. 24,284,456 on emergencies that arose
during the Financial year,
Below is a diagrammatic representation of the expenditure as per the table above:

EXPENDITURE ON COMPARATIVE BASIS

14,000,700 .
@ Repairs of ruined Access roads
12,000,000
E" 10,000,000 r1Consumables (Drought Household
o Tk supplies)
* 8,000,000
' 1 Drought mitigation (Water related
6,000,000 oxpenses)
4,000,000 M Drought mitigation (Agriculture related
expenses)
2,007,000
D HREF!
r -
J

FY 2022-2023 : FY 2021-2022 S

i
Figure 20 Financial Performance Y 2022723

The graph and chart depict the financial performance of the fund for the Financial Year 2022/2023.
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1

Funds c‘nupli;mcc with statutory requirciments

he Fund is subject to statutory obligations to which it complies, including Section 110 =115 of
The !’uliic Finance Management Act, 2012 regarding the administration of Emergency Fund and
Preparation of Financial Statements for the Fund on quarterly & annual basis in conformity with
the Intemational Public Sector Accounting Standards (IPSAS) and format prescribed by the Public
Sector Accounting Standards Board.

The Fund also will continue to comply with any othev laws and policies that will be in place (rom

time to time.

|
Major Risks facing the Fund

The Fudd is faced with inherent risk of inadequate funding to finance emergency events as they
arisc. Howeyer, no amount of money can be enough for unknown risks.
Risk categories
The l‘"ur*d has identitied and categorised risks as follows:
a) Financial risks: They are associated with the financial operations of the Fund.
b) bpc ational risks: These are risks associated with the operations of the Fund.
¢) Legal and regulatory risks: Legal risks can arise from non-compliance with the legal and
regulatory requirements.

Risk mainagement
The Fund’s commiunent to risk management has also been evidenced by the avwarencss and
continubus training oftered to the Members of the Fund, management and staft o!” the Fund

throughout the year.
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10. Environmental and Sustainability Reporting

Laikipia County Emergency Fund exists to transform lives. This is our purpose; the driving force
behind everything we do.

The Public Finance Management Act 2012, Sections 110 to 115 gives guidance on;

i) [Bstablishment of an Emergency Fund (Section 110)

ii) Administration of the Emergency Fund (Section 111)

iit) Power of County Executive Committce member to make payments from Emergency Fund
(Section 112)

iv) Limitation on power of County Pxceutive Committee member for finance to make
payvments from Emergency Fund. (Section '!3)

v) Sccking approval for payments from the Emerpency Fund (Section 114)

vi) Preparation of financial statements and submission for audit (Section 115)

The Laikipia County Emergency Fund was established in May 2020 in line with the above PFM
guidelines.

The Emergency kitty receives income in cash and in-kind contributions from various sources
mcluding the National Government, County Executive, Staft Contributions, Institutions, Public,
business community and development partners.

The object and purpose of the Fund is to—

(a) enable payments (o be made in respect of the County when an urgent and unforeseen need
arises for which there is no specific legislative authority or budgetary allocation:

(b) faciiitate preparedness and timely responsc to emergencics to reduce and minimize its
negative clfects:

(c) enable purchase. issuance of contracts, supplies of necessities like emergency protective
gears and kits, food, water, fodder, farm inputs, hiring personnel on contract basis, increase
spending in case of threat of damage to human life, animal (livestock and wildiife),
vegetation, crops and environment by epidemics, catastrophes, draught, fire, floods, war or
otherwise and setting up makeshift facilities to mitigate the emergencies:

(d) a common reserve emergency Fund that can facilitate faster, transparent, predictable and
accountabic release of funds for emergency management. Sources of the Fund

Sustainability strategy and profile
The Laikipia County EEmergency Fund is keen on posterity; The County’s top management has
activated.various sustainability strategies for the County inciuding but not iimited to:
e Ensuring continuous compliance with government laws, regulations, policies and
standards.
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. domplctcd the formulation of a County Risk Management Framework Policy that help the
unty identify and mitigate risks.
¢ Engaging citizens through public participation to incorporate their ideas and contributions
on County development matters.

Emplu_vcics’ wellare
The LaiKipia County Lmergency Fund does not have its employees: but relies on cinployees of
the E’ubliF Service Board that is charged with the responsibility of developing und impiementing
human resource policies and framework for the County Executive in line with the relevant laws.
Empowering its employees through continued skills development and training.

|
Market place practices
I'he Laikipia County Emergency Fund is guided by the Public Procurement and Disposal of Assets
Act 2015 on procurement matters to ensure compliance with laws and regulations which leads 1o
fair competition, good business practices, honouring contracts and ethical project supervision,
The Laikipia County bmergency Fund also adheres o the 30% procurement requirement on
Access 1@ Government Procurement Opportunities (AGPO) to youth, women and persons living
with Llisabilily as well as the use of E-procurement in [FMIS.
The Laikipia County Emergency Fund also practices responsible marketing and advertisement as

well as rc}spcctmg payment practices.

Corpuru‘e Social Responsibility and Community Engagements

The Luikﬂpiu County Emergency Fund has been Engaging citizens to identity their demands and
needs, holding social community activities e.g. Sports, leaders and elders’ engagements,
Importantly, the fund engaged to alleviate the effects of draught and hunger with feeding the
school-gaing children during their KCPL and KAPSEA examinations in Laikipia County. This
rcumnubl‘y circumscribed the absenteeism and aided higher tansition of students to secondary

schools.
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11. Report of The Fund Administration Committec

The Fund Administration Committce submit their report together with the audited financial
statements for the year ended June 30, 2023 which show the state of the Fund affairs.

Principal activitics

The principal activities of the FFund are to;

i) Enable payments to be made in respect of the county when an urgent and unforeseen need
arises for which there is no specific legislative authority or budget allocation.

ii) Facilitate preparedness and time response to emergencies to reduce and minimize its
nepative effects.

ii1) Enable rurchase, issuance cf contracts, supplies of necessities like emergency protective
gear and kits, food, water, fodder, farm input, hiring personnel on contract hasis, increase
spending in case of threat, epidemic to human life. Animals (livestock and wildlife)
vegetation, crops and environment by epidemics. Catastrophe, drought. fire. floods, war or
otherwise and setting up makeshift facilitates to mitigate the emergencies.

iv) A common reserve emergency fund that can facilitate faster transparent, predictable and
accountable release of funds for emergency management.

Results

The results of the Fund for the year ended June 30, 2023 arc set out on page | to 6.

Members

The members of the Fund Administration Commitice who served during the year are shown on
page iv. The changes in the Fund Administration Committee during the financial year arc as shown

below:
Ref | Position Name Status
| " . = | S
I | Chairman of the Fund Koinange Wahome Incoming
i . — : —
2 | Fund Administrator/ CECM Finance & Fconomic | Samuel Wachira ncoming
Plaining
3 Chief Officer — Finance & Economic Planning Daniel Ngumi Incoming |
——
4 County Attorney - Committee Member Alexander Muchemi Existing
3 Fund Administrator/ CECM Finance & Economic Murungi Ndai Outgoing
Planning ‘
6 Chairman of the Fund | Karanja Njora Outgoing
i Chief Officer - Finance & Economic Planning Paul Njenga Outgoing
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Auditors

The Auditof General is responsible for the statutory audit of the Fund in accordance with Article

229 of the Qonstitution of Kenya and the Public Audit Act 2015.

By Order of the Fund Administration Committee

Koinange Wahome

Chair of the Fund Administration Committee
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12, Statement of Management's Responsibilities

Section 167 of the Public Finance Management Act, 2012 requires that, at the end of each financial
year, the Administrator of a County Public Fund established by PFM (Laikipia County Emergency
Fund) Regulations 2020 shall prepare financial statements for the Fund in accordance with the
standards and formats prescribed by the Public Sector Accounting Standards Board.

The Administrator of the County Public Fund is responsible for the preparation and presentation of
the Fund's financial statements, which give a true and fair view of the state of afTairs of the Fund for
and as at the end of the financial year ended on June 30, 2023. This responsibility includes: (1)
maintaining adequate financial management arrangements and ensuring that these continue to be
effective throughout the reporting period; (if) maintaining proper accounting records. which disclose
with reasonable accuracy at any time the financial position of the Fund: (iii) designing, implementing
and maintaining internal controls relevant to the preparation and fair presentation of the financial
statements. and ensuring that they arc firee fromi material misstatements. whether duc to error or
fraud: (iv) safcuarding the assets of the Fund: (v) selecting and applying appropriate accounting
palicies: and (vi) making accounting estimates that are reasonable in the circumstances.

The Administrator of the County Public Fund accepts responsibility for the Fund’s financial
statements, which have been prepared using appropriatc accounting policies supported by
rcasonable and prudent judgements and estimates, in conformity with International Public Sector
Accounting Standards (IPSAS), and in the manner required by the PFM Act, 2012 and PFM
{Laikipia County Fmergency Fund) Regulations 2620, The Administrator of the Fund is of ihe
opinion that the Fund’s financial statements give a true and fair view of the state of IF'und’s
transactions during the financial year ended June 30, 2023, and of the Fund’s financial position as
at that date. The Administrator further confirm the completeness of the accounting recerds
maintained for the Fund, which have been relied upon in the preparation of the Fund’s financial
statements as well as the adequacy of the systems of internal financial control.

Nothing has come to the attention of the Administrator to indicate that the Fund will not remain a
going concern for at least the next twelve months from the date of this statement.

Approval of the financial statenents

L]

o7
/e

Nt 8.
R 2023 and

L~y

The Fund's financial statcments were approved by the Board on

Administrator of the Laikipia County Emergency Fund

XXV



REPUBLIC OF KENYA

Telephane: +254-(20) 3214000 X
E-mail: info@oagkenya.go.ke ‘
Website: www.oagkenya.go.ke

OFFICE OF THE AUDITOR-GENERAL P.O. Box 30084-00100
NAIROBI

HEADQUARTERS
Anniversary Towers
Monrovia Street

Enhancing Accountability

REPORT OF THE AUDITOR-GENERAL ON LAIKIPIA COUNTY EMERGENCY FUND
FOR THE YEAR ENDED 30 JUNE, 2023

PREAMBLE

| draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements.

B. Report on Lawfulness and Effectiveness in Use of Public Resources which considers
compliance with applicable laws, regulations, policies, gazette notices, circulars,
guidelines and manuals and whether public resources are applied in a prudent,
efficient, economic, transparent and accountable manner to ensure Government
achieves value for money and that such funds are applied for the intended purpose.

C. Report on Effectiveness of Internal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, the risk
management environment and the internal controls, developed and implemented by
those charged with governance for orderly, efficient and effective operations of the
entity.

An unmodified opinion does not necessarily mean that an entity has complied with all
relevant laws and regulations and that its internal controls, risk management and
governance systems are properly designed and were working effectively in the financial
year under review.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of
the report, when read together constitute the report of the Auditor-General.

REPORT ON THE FINANCIAL STATEMENTS
Opinion

I have audited the accompanying financial statements of Laikipia County Emergency
Fund set out on pages 1 to 37, which comprise the statement of financial position as at
30 June, 2023, and the statement of financial performance, statement of changes in net

Report of the Auditor-General on Laikipia County Emergency Fund for the year ended 30 June, 2023



assets, statement of cash flows and statement of comparison of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of the
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. | have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

In my opinion, the financial statements present fairly, in all material respects, the financial
position of Laikipia County Emergency Fund as at 30 June, 2023 , and of its financial
performance and its cash flows for the year then ended, in accordance with International
Public Sector Accounting Standards (Accrual Basis) and comply with the Public Finance
Management Act, 2012 and the Public Finance Management (Laikipia County Emergency
Fund) Regulations, 2020.

Basis for Opinion

The audit was conducted in accordance with International Standards of Supreme Audit
Institutions (ISSAls). | am independent of the Laikipia County Emergency Fund
Management in accordance with ISSAI 130 on Code of Ethics. | have fulfilled other ethical
responsibilities in accordance with the ISSAI and in accordance with other ethical
requirements applicable to performing audits of financial statements in Kenya. | believe
that the audit evidence | have ootained is sufficient and appropriate to provide a basis for
my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Lawfulness and
Effectiveness in Use of Public Resources section of my report, | confirm that nothing else
has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion
Unapproved Emergency Payments

The statement of financial performance as disclosed in Note 7 to the financial statements
reflects use of goods and services amounting to Kshs.24,284,456 being payments for
emergencies. However, the payments were not supported by any approval from the
County Assembly contrary to Section 114. (1) of the Public Finance Management
Act, 2012 which requires the County Executive Committee Member for Finance to seek

Report of the Auditor-General on Laikipia County Emergency Fund for the year ended 30 June, 2023
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approval of the county assembly within two months after payments are made from the
Emergency Fund. :

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with the International Standards for Supreme
Audit Institutions (ISSAls) 4000. The Standard requires that | comply with ethical
requirements and plan and perform the audit to obtain assurance about whether the
activities, financial transactions and information reflected in the financial statements
comply in all material respects, with the authorities that govern them. | believe that the
audit evidence | have obtained is sufficient and appropriate to provide a basis for my
conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 and based on the audit
procedures performed, | confirm that nothing has come to my attention to cause me to
believe that internal controls, risk management and governance were not effective.

Basis for Conclusion

The audit was conducted in accordance with the International Standards for Supreme
Audit Institutions (ISSAls) 2315 and 2330. The Standards require that | plan and perform
the audit to obtain assurance about whether effective processes and systems of internal
controls, risk Management and overall governance were operating effectively in all
material respects. | believe that the audit evidence | have obtained is sufficient and
appropriate to provide a basis for my conclusion.

Responsibilities of Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with International Public Sector Accounting Standards
(Accrual Basis) and for maintaining effective internal control as Management
determines is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due to fraud or error and for its assessment of the
effectiveness of internal control, risk management and governance.

In preparing the financial statements, Management is responsible for assessing the
Fund’s ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of the intention to terminate the Fund or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

Report of the Auditor-General on Laikipia County Emergency Fund for the year ended 30 June, 2023
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In addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also respansible for ensuring that the
activities, financial transactions and information reflected in the financial statements
are in compliance with the authorities which govern them, and that public resources
are applied in an effective way.

Those charged with governance are responsible for overseeing the Fund’s financial
reporting process, reviewing the effectiveness of how Management monitors
compliance with relevant legislative and regulatory requirements, ensuring that
effective processes and systems are in place to address key roles and responsibilities
in relation to governance and risk management, and ensuring the adequacy and
effectiveness of the control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAls will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229 (7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Report of the Auditor-General on Laikipia County Emergency Fund for the year ended 30 June, 2023
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Because of its inherent limitations, internal control may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Fund'’s policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAls, | exercise professional
judgement and maintain professional skepticism throughout the audit. | also:

Identify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
basis for my opinion. The risk of not detecting a material misstatement resulting from

fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the Management.

Conclude on the appropriateness of the Management’s use of the applicable basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Fund’s
ability to continue to sustain its services. If | conclude that a material uncertainty exists,
| am required to draw attention in the auditor’s report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify my opinion. My
conclusions are based on the audit evidence obtained up to the date of my audit
report. However, future events or conditions may cause the Fund to cease to continue
to sustain its services.

Evaluate the overall presentation, structure and content of the financial statements,
including the disclosures, and whether the financial statements represent the
underlying transactions and events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information and
business activities of the Fund to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

| communicate with the Management regarding, among other matters, the planned scope
and timing of the audit and significant audit findings, including any significant deficiencies
in internal control that are identified during the audit.

Report of the Auditor-General on Laikipia County Emergency Fund for the year ended 30 June, 2023
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| also provide Management with a statement that | have complied with relevant ethical
requirements regarding independence and to communicate with them all relationships
and other matters that may reasonably be thought to bear on my independence and
where applicable, related safeguards.

~
FC%, CBS

AUDITOR-GENERAL

Nairobi

10 January, 2024

Report of the Auditor-General on Laikipia County Emergency Fund for the year ended 30 June, 2023
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14. Statement of Financial Performance for the Year Ended 30 June 2023

2022/2023 2021/2022
Description Note
Kshs Kshs

Revenue From Non-Exchange Transactions
Public Contributions and Donations 1 - -
Transfers From the County Government 2 24,284,524 24,785,872
Fines, Penalties and Other Levies 3 - -

24,284,524 24,785,872
Total Revenue 24,284,524 24,785,872
Expenses
Use of goods and services 7 24,284,456 24,334,872
Total Expenses 24,284,456 24,334,872
Other Gains/Losses
Gain/Loss on Disposal of Assets 10 - -
Gain /Loss on fair value of investments 11 - -
Surplus/(Deficit) for the Period 68 451,000

The aceounting policies and explanatory notes to these financial statements form"an integral part

] . : : Q804
of the financial statements. The entity financial statements were approved on \S(/ ........ 2023

and signed by:

WRAS

Caleb Mwangi

\\‘-:T—_.‘
Ad ministramr of the Fund Fund Accountant
ICPAK Member No:10187
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15, Statemernt of Financial Position As at 30 June 2023

! T 1202212023 202172022
Description Note
N Kshs Kshs
Assets - |
| Current Assets ) | =
| Cash an@l Cash Equivalents ) 12 529,344 529,126
| CurrentPortion of Long- Term Receivables From Non , -
Lxchange Transactions 13
Total current assets 529,344 529,126
Non-Current Assets - _‘___ - o -
Total Assets ) 529,344 529,126
" Liabilities - -
Total Liabilities - -
Net Assets ) N - 529,344 529,126
Accumulated Surplus - S 593 | 529,126
CTotal Net Assets and Liabilities 529,344 529,126 1
|

|
!

The accolnring policies and explanatory notes to these financial statements form gn integral part

of'the financial statements. The entity financial statements were approved on o0 7 ...... 202

and signed by

'

Samuel

Administrator ol the Fund

Caleb Mwangi
Fund Accountant
ICPAK Member No: 10187
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16. Statement Of Changes in Net Assets for the year ended 30 June 2023

Descrinti Revolving | Revaluation | Accumulated

sG] Fund Reserve surplus Total

Kshs Kshs Kshs

Balance As At 1 July 2021 - - (563,694) (563,694)
Surplus/(Deficit) For the Period - - 451,000 451,000
Funds Received During the Year - - - -
Prior year adjustment - - 641,820 641,820
(Unrecognized
refundable payment to
department)
Revaluation Gamn ) : -
salance As AL 30 June 2022 - N 329,126 529,126
Balance As At 1 July 2022 - - 529,126 529,126
Surplus/(Deficit) For the Period - 68 68
FFunds Received During the Year - - - -
Prior year adjustment 150 150
(unrccognized other income
ABSA bank account) - -
Revaluation Gain - . - | .
Balance As At 30 June 2023 . : 529,344 | 529,344

Notes

a) The Kshs, 150 is a Prior year adjustment and relates to the unrecognized other
ABSA bank account number 1176375156,

income at
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17. Statement of Cash Flows for The Year Ended 30 June 2623

Lquivalents

Cash und cash equivalents av 1 July 2022

, L 2022/2023 202172022
Description Note —
Kshs IKshs

Cash flows from operating :lcl-i:l.ics
Rccci-pﬂ -
Public contributions and donations o » - -
Transfefs from the county government 24,284,524 24,785.872
Total receipts 24,284,524 | 24,785,872
Payments | o
Use of Goods and Services 24,284,456 24,334,872

| Accounlts Receivables from Non-[ixclumgc I'ransactions - -

[ Total pfymdats 24,284,456 | 24,334,872
Net cash flows from operating activities 25 68_ —__n_g??fo_(!)__

- - S |

Cash 10ws from investing activities
Net cnsi flows used in investing activitics 1 - -
Cash flows from financing activities
Net cns* tiows used in finuncing activities - -

_Nul inc euse/(dc:'—n:;_usu) in cash & cash 68 (199,300)

|
529126 | 728,436

Prior year adjustment (unrecognized other income 150 -
ABSA bank account)
Cash and cash equivalents at 30 June 2023 529,344 529,126
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19. Notes to the Financial Statements

1. General Information

LaikipiaCounty Emergency Fund is established by and derives its authority and accountability
from PEM (Laikipia County Emergency Fund) Regulations 2020, The entity is wholly
owned by the County Government of Laikipia and is domiciled in Kenya. The entity’s principal
activity #s co-ordinate, respond and finance Emergencies in Laikipia County.

2. Statement of compliance and basis of preparation

The Fund’s financial statements have been prepared in accordance with and comply with

International Public Sector Accounting Standards (IPSAS). The financial statements are
presented in Kenya shillings, which is the functional and reporting currency of the Fund. The
accounting policies have been consistently applied to all the vears presented. The financial
statements have been prepared on the basis of historical cost, unless stated otherwise, The cash

flow statement is prepared using the direct method. The Inancial statements are prepared on

accrual

3. Adoption of new and revised standards

(i) Nestand amended siandards and interpretations in issue but not yet effective in the year
enddd 30 June 2023

Instruments Applicable: 1 January 2023 |

The objective of IPSAS 41 is to establish principles for the linancial |
reporting of financial assets und liabilities that will present relevant
and useful information o users ol linancial statements for their
assessnient of the amounts, timing and uncertainty of an Entity’s
future cash ows. '
IPSAS 41 provides users of financial slutén_‘.c‘x)tS with more usetul
information than [IPSAS 29, by:

¢ Applying a single classitication and measurement model tor

financial assets that considers the characteristics of the asset’s

cash flows and the objective for which the asset is held,
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« Applying @ single forward-lo

modcl that is applicable te all financial instruments subject to
impairment testing: and

* Applying an improved hedge accounting model that
broadens the hedging arrangements in scope of the guidance.
The model develops a strong link between an Entity’s risk
management strategies and the accounting treatment for

instruments held as part of the risk management sirategy.

IPSAS 42: Social

Benefits

Applicable: 1" January 2023

The objective of this Standard is to improve the relevance, faithiu!
representativencss and comparability of the information that a
reporting Entity provides in its financial statements about social
benefits. The information provided should help users of the financial
statements and general-purpose financial reports assess:

(a) The nature of such social benefits provided by the ntity;

(b) The key features of the operation of those social benefit schemes;
and

(c) The impact of such social bencfits provided on the Entity’s

. financial performance, financial position and cash flows.

Amendments
. Other IPSAS
resulting from IPSAS
41, FFinancial

Instruments

to |

Applicable: 1¥ Jamm-r:y 2023
a) Amendments to [PSAS 3, to update the guidance related to
the components of borrowing costs which were madvertently
omitted when IPSAS 41 was issued.

b) Amendments to IPSAS 30, regarding illustrative examples on
hedging and credit risk which were inadvertently omitted
when IPSAS 41 was issued.

c) Amendments to 1PSAS 30. to update the guidance for

acconnting for financial guarantee contracts which were

inadvertently omitted when IPSAS 4 was issved.

|
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Amendments to IPSAS 33,

financial instruments on initial adoption of accrual basis IPSAS

which were inadvertently omitted when IPSAS 41 was issued.

Other improvements

|0 IPSAS

Applicable I Jmu_u;r_v 2023

o [PPSAS 22 Disclosure of Financial Information abouwr the General
Government Sector.

Amendments to reter to the latest System of National Accounts (SNA

2008).

o [PSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no

longer defined in IPSAS.

e IPSAS 29 Financial instruments:  Recognition  and
Measurement

Standard no longer included in the 2021 IPSAS handbook as it is now

superseded by [PSAS 41 which is applicable from 1® January 2023,

(i) New Wnd umended standards and interpretations in issue but not yet effective in the year
ereled 30 June 2023,

% T U0 W R IS
Rttective

/lp( ble | E - ( wuary
The standard sets out the principles for the recognition,
measurement, presentation, and disclosure of leases. The objective is
to ensure that lessees and lessors provide relevant information in a
manner that faithiully represents those transactions. This information
gives a basis for users of tinancial statements o assess the effect that
leases have on the financial position, financial performance and
cashiflows of an Entity.

The new standard requires entities 1o recognise, measure and present

information on right of use assets and lease liabilities.

IPSAS 44: Non-
Current Assets Held

for Sale and

Applicable " January 2025

The Standard requires,
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3. Sigl#iﬁczmt Accounting Policies

a) Revenue recognition
i R(.‘Vl‘ll ue from non-exchange transactions
Transfers from other government entities

Revenugs from non-exchange transactions with other government entities are measured at fair
value zmﬂ recognized on obtaining control of the asset (cash, goods, services and property) if
the 1|'ilﬂ:‘lbr Is free from conditions and it is probable that the economic benelits or service
potential related to the asset will How to the entity and can be measured reliably.

ii.  Revénue from exchange transactions
|
Interestincome

Interest ﬁncumc is accrued using the eflective yield method. The eftective yieid discounts
estimatetl future cash receipts through the expected life o the tinancial asset 1o that asset’s net
carryinglamount. The method applies this yield to the principal outstanding 10 determine
interest income each period.

i
Dividends
Dividends or similar distributions must be recognized when the sharcholder’s or the Entity’s
right to receive payments is established.
Rental income
Rental income arising from operating leases on investment properties is accounted for on a

straight-line basis over the lease terms and included in revenue.

b) Budget information

The original budget for FY 2023 was approved by the County Assembly on 29/06/2022.
Subsequent revisions or additional appropriations were made to the approved budget in
accordance  with  specific approvals  from the appropriate  authorities. ‘The additional
approprigtions are added to the original budget by the entity upon receiving the respective
approvals in order 1o conclude the {inal budget.

The entity’s budget is prepared on a different basis to the actual income and expenditure
disclosed in the financial statements. The linancial statements are prepared on accrual basis
using a classitication based on the nature of'expenses in the statement of financial performance,
whereas the budget is prepared on a cash basis. The amounts in the linanciual statements were
recast fr@m the accrual basis o the cash basis and reclassitied by presentation to be on the sume
basis as the approved budget. A comparison ol budget and actual amounts, prepared on a
comparable basis to the approved budget, 1s then presented in the statement of comparison of
budget and actual amounts. '
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Summary of Significant Accounting Policies (Continued)

In addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget.

A statement to reconcile the actual amounts on a comparable basis included in the statement of
comparison of budget and actual amounts and the actuals as per the statement of financial
performance has been presented under section 18 of these financial statements.

¢) TProperty, plant and cquipment

All property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, the entity recognizes such parts as individual assets with specific useful lives and
depreciates them accordingly. Likewise, when a major inspection is performed. its cost is
recognized in the carrying amount of the plant and equipment as a replacement if the
recognition criteria are satisfied. All other repair and maintenance costs are recognized in
surplus or deficit as incurred. Where an assct ‘s acquired in a non-exchange transaction for nil
or nominal consideration the asset is initially measured at its fair value.

d) Intangible Assets

Intangible assets acquired separately are initially recognized at cost. The cost of intangible
asscls acquired in a non-exchange transaction is their fair value at the date of the exchange.
Following initial recognition, intangible assets arc carried at cost less any accumulated
amortization and accumulated impairment losses. Internally generated intangible assets,
excluding capitalized development costs, are not capitalized and expenditure is reflected in
surplus »r deficit in the period in which the expenditure is incurred.

The uselul life of the intangible assets is assessed as cither finite or indelinite.

c) Investment property

Investment properties are measured initially at cost, including transaction costs. The carrymng
amount includes the replacement cost of components of an existing investment property at the
time that cost is incurred if the recognition criteria are met and excludes the costs of day-to-
day maintenance of an investment property. No Investmeni property was acquired through any
non-exchange transaction to be measured at its fair value at the date of acquisition. Investment
properties are derecognized either when they have been disposed of or when the investment
property is permanently withdrawn from use and no future economic benefit or service
potential is expected from its disposal. The difference between the net disposal proceeds and
the carrying amount of the asset is recognized in the surplus or deficit in the period of de-
recognition. ' ‘
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SunmmL') of Significant Accounting Policies (Continued)

f) #in;mciul instruments

IPSAS 41 addresses the classilication, measurement and de-recognition of financial assets and
tinancial liabilities, introduces new rules for hedge accounting and a new impairment model
for finalicial assets. The entity does not have any hedge relationships and theretore the new
hedge agcounting rules have no impact on the Company’s financial statements. A financial
instrument is any contract that gives rise to a financial asset of one entity and a financial liabitity
or equity instrument of another entity. At initial recognition, the entity measures a financial
asset orfinancial lability at its fair value plus or minus, in the case of a financiai asset or
tinancial liability not at fair value through surplus or deficit, transaction costs that are directly
attributable to the acquisition or issue of the financial asset or financial liability.

Financial assets

Classification of financial assets

The entity classifies its financial assets as subsequently measured at amortised cost, fair value
lhl‘ough{jnul assets/ equity or fair value through surplus and deficit on the basis of both the
entity’s ‘nunugcmcnl model lor financial assets and the contractual cash flow characteristics of’
the ﬁnurjﬁciu[ asset. A financial asset is measured at amortized cost when the financial asset is
held w'i[hit1 a management model whose objective is to hold financial assets in order to collect
contractual cush flows and the contractual terms of the nancial asset give rise on specitied
dates 1o cash flows that are solely payments of principal and interest on the principal
oulsl;mding. A financial asset is measured at fair value through net assets/ equity if it is held
within the management model whose objective is achieved by both collecting contractual
cashtlows and selling financial assets and the contractual terms of the financial asset give rise
on spcciﬁed dates to cash flows that are solely payments of principal and interest on the
principal amount outstanding. A financial asset shall be measured at fair value througi surplus
or deficit unless it is measured at amortized cost or fair value through net assets/ equity unless
an entity has made irrevocable election at initial recognition for particular invesunents in equity

instruments.

Subsequent measurement

Based on the business model and the cash low characteristics, the entity classifies its financial
assets into amortized cost or fair value categories for financial instruments. Movements in fair
value arg presented in either surplus or deficit or through net assets/ equity subject to certain
criteria Being met.
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Summary of Significant Accounting Policies (Continued)

Amortized cost

Financial assets that are held for collection of contractual cash flows where those cash flows
represent solely payments of principal and interest, and that are not designated at fair value
through surplus or deficit, are measured at amortized cost. A gain or loss on an instrument that
is subsequently measured at amortized cost and is not part of a hedging relationship is
recognized in profit or loss when the assct is de-recognized or impaired. Interest income from
these financial assets is included in finance income using the effective interest rate method.

Fair value through net assets/ equity

Financial assets that arc held for collection of contractual cash flows and for selling the
financial assets. where the assets’ cash flows represent solely payments of principal and
interest, arc measured at fair value through net assets’ cquity, Movements in the carrying
amount arc {akcn through net assets. except for the recognition of impairment gains or losses.
interest revenue and foreign exchange gains and losses which are recognized in surplus/deficit.
Interest income from these financial assets is included in finance income using the effective
interest rate method.

Fair value through surplus or deficit

Financial asscts that do not mect the criteria for amortized cost or fair value through net assets/
equity are measured at fair value through surplus or deficit. A business model where the entity
manages financial assets with the objective of realizing cash flows through solely the sale of
the assets would result in a fair value through surplus or deficit model.

Trade and other receivables

Trade and other receivables are recognized at fair values less allowances for any uncollectible
amounts. Trade and other receivables are assessed for imnairment on a continuing basis. An
estimate is made of doubtful receivables based on a review of all outstanding amounts at the
year end,

Impairment

i'he entity assesses, on a forward-lcoking basis, the cxpected credit loss (*ECL’) associated
with its financial assets carried at amortized cost and fair value through net assets/cauity. The
entity recognizes a loss allowance for such losses at cach reporting date. Critical estimates and
significant judgments made by management in determining the expected credit loss (ECL) ave
set out in Nofe N/A.. ‘



bl |

ANjIqei ayy Aq pajuasardar suonediqo juasaid ayy m:_::.:_ ur anoul
M Amua ayr jegs (siwawked 11jauaq [RI20S YY) 1SOD AY) JO ARWIISH 1S3Q Y} I8 PAINSBIW S|
AUIAYIS 1JAUQ [R1D0S AU J0f AN[IQRI] A ], “ANJIGRI] 1 SASIUTOIAN 1R AW AUNS D I AWALS
11J2Udq [B120S A1 JOJ dsUddXd Ur S 1J2UdQq [RI190S v SasIuFodar A1nud oy djoym B §e £121008
JO paau a1 SSAIpPY (T pur SYSLI[RID0S JO $193]1a oy mednnw (10 ‘euaiad Aprqidnalag 1paw
121 Spjoyasnoy 1o / pue sjenpiarpur o1j19ads (1 0 ?.,E\.,o‘a SIAJSUIL YSBD AIe S11JoUpq [R100S

Sigouag [0S (I

‘suoistaoad Aur aAry 10U prp punj
Ay L, wdwAsINQuIral Aur Jo 1au dauruopiad [riduruly jo juatwmems a1 ut pajuasaad st Borsiaoad
Aur 01 Funepar asuadxa sy uIeRwdd A[RNLITA ST IUAWASINGUIAT AL UdYm A[uo 1assd awandas
B S2 PAZIUGOIAT S1 IUAWASINGUIAT dY] “IDRITUOD ddurInsul ur apun ‘ajdwmexa 10§ ‘pasinguirs
2q o1 woisiaoad v jo jju a0 dwos s1adxa Kinusp o aayA uonedqo ayl jo unodie ag) jo
APRLU DQ URD MRWNSD A[RI[AT 1 pur uonediqo sy anas o1 pannbai oq [[1m [rnuajed 391A10s 10
SUJAUDQ DTWOU0ID FUIAPOQUIA $IDINOSAT JO MO[INO uR e Ajqrqodd s1 i ‘wuaaaised B30 ynsau
? s (DANONNSUOD JO JuA)) :::_.._J.:n_c wisaad v sey Anusy a1 uayam paziudosar aae s foisinoig

SUOISTAO] (yq

‘A o jo suoneiado Jo asinod Aeuipao ayl ul :o:w_:_:f:oJ

10 uonezinn 1oj pakojdap vaym asuadxd uw se pPaziufodar AL SALIOWIAU] "UONNGIISIP 10
“funt _qu Q[BS a] a¥ew 0] AJessanau SISO pajeunsa ayy pue uona _h_:_CJ JO S1S03 UJ: ::fJ AN
§sa] ‘suonesado Jo asinod Aieurplo ayr ut aorid Furas palewinsa ay1 S1anjeaA 2 E:::J.f ['1S0D
WAWAIRADI TUALIND PUR 1SOD JO JAIMO] AY1 1 PAINSBALI ST AI01UdAUT JO SS|d e ‘afeyd [euiwou
1101 10 93aeyd ou e pakojdap 10 paNqLISIP S AJOIUIAUL JO SSBD  1BY) 1UAIND 3] 01 ‘IaAamOp]
.:_§ A[QRZI[BAI 12U PUR 1SOD JO JIMO[ Y] I PAINSEIW SI AIOTUIAUT ‘UO] .:wo?ﬁ el 49y

$1500 Furmp.iog
Guipnpaxa nq ‘Aioedes Suneaado puiou ayy w0 paseq SPrAIYIAIAO m:_.__:uz..__::,.f_ 10
uorodoud v pur noqe| pur S|RUDIRW 10211P 0 1500 :ssasFoad w1 yiom pur spood paysiui, <

poIat 1800 BARYSH _uuﬁ_.ﬁu._u>/ BISH m:_.f,: 180D .a.mz:u.::_ Spnaew ey~

SMOJ0) se

10J PAUNOIDE a1r SUONIPUOD pur uonedo| Juasald siroronpoad yora Furduriq ui pa ::e_.: $1S0D)
uorsinbar Jo gMep ayy e anjeA divy i s

AIOWAAUT A1 JO 150 A1 (IS0 [RUTUIOU 2 10} 10 1505 Ot 10]) suonaesuwn aguryaxa-uotl 43noag
POATIINT STAY ATOTUDAUT IRIIUMIXD YL O ], "UONTUTOI [RIIUT uodn 1S02 18 pAINSEAW S1 AOJUIAU]

SOLIOJUIAL (s

'SSO| 10 ,_:3.:_ :m:o.:f_u pamseawu sanrjiqer| jeraueui]

J0J 1daoxa 1500 paziyoww e painseaw Apuanbasqns se saniiqri] sit sayIssed Alhua oy
|

.5::4_.:%:5

SAIqET [uuvuLy

(panunuon) saI0 ] FUNUNOIIY JUEIJIIGIS

€20T ‘g dung papud audk Ay} 10§ SIUNWN VIS [RIdUTUL] pue Jroday) jenuuy
puny Audsiowg Ajuno’) _A::q:_i




Laikipia County Emergency Fund
Annual Report and Financial Statements for the year ended Junce 30, 2023

Summary of Significant Accounting Policies (Continucd)
1)) Contirgent Labilitics

The Entity does not recognize a contingent liability but discloses details of any contingencies
in the notes to the financial statements, unless the possibility of an outflow of resources
ecmbodying economic benefits or service potential is remote.

Contingent assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose
existence is contingent on the occurrence or non-occurrence of onc or more uncertain future
events not wholly within the control of the Entity in the notes to the financial statements.
Contingent assets are assessed continually to ensure that developments arc appropriately
reflected .in the financial statements, If it has become virtually certain that an inflow of
economic benefits or service potential will arise and the assct’s value can be measured reliably,
the asset and the related revenue are recognized in the financial statements of the period in
which the change occurs,

k) Nature and purpose of reserves
The Entity creates and maintains reserves in terms of specific requirements.
)] Changes in accounting policies and estimates

The Entity recognizes the effects of changes in accounting policy retrospectively. The effects
of changes in accounting policy are applied prospectively if retrospective application is
impractical.

m) Employee benefits — Retirement henefit plans

The Entity provides retirement benefits for its employees and directors. Defined contribution
plans arc post-employment benefit plans under which an entity pays fixed contributions into a
separate entity (a fund) and will have no legal or constructive obligation to pay further
contributions if the fund does not hoid sufficient assets to pay all employee benefits relating to
employce service in the current and prior pericds. The contributions to fund obligations for the
payment of ~etirement bencefits are charged against income in the year in which they become
payable.

Defined benefit plans are post-employment benefit plans other than defined-contribution plans.
The defined benefit funds are actuarially valued tri-annually on the projected unit credit method
basis. Deficits identified are recovered through lump sum payments or increased future
contributions on proportional hasis to all participating employers. The contributions and lump
sum payments reduce the post-employment benetit obligation.
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Smuumjy of Significant Accounting Policies (Continued)

oreign currency transactions

1n)
Transactions in foreign currencies are mitially accounted for at the ruling rate of exchange on
the datejof the transaction. Trade creditors or debtors denominated in foreign currency are
I'L‘[)Ol'lcdlill the statement o! financial position reporting date by applying the exchange rate on
that daté. Exchange ditferences arising from the settlement of creditors, or from the reporting
of creditors at rates difterent from those at which they were initially recorded during the period,
are recognized as income or expenses in the period in which they arise.

0) l*urruwmg costs

Borruuirg costs are capitalized against qualifying assets as part of property, plant and
cquipment. Such borrowing costs are capitalized over the period during which the asset is being
acquired or constructed and borrowings have been incurred. Capitalization ceases when
conslruction of the asset is complete. Furthier borrowing costs are charged to the statement of
t]nunciui performance.

P) Rcl:utul parties

The Entity regards a related party as a person or an entity with the ability to exert control
individually or jointly, or to exercise signiticant influence over the Entity, or vice versa.
Member$ of key management are regarded as related parties and comprise the directors, the
CEO and senior managers.

q) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call
and highly liquid investments with an original maturity of three months or less, which are
readily convertible to known amounts of cash and are subject to insignificant risk of changes
n v;llue.i Bank account balances include amounts held at the Central Bank ol Kenya and at
various dommercial banks at the end of the financial year. For the purposes ol these financial
slulcmc'is. cash and cash equivalents also include short term cash imprests and advances to
authorisdd public officers and/or institutions which were not surrendered or accounted for at
the end af the tinancial year,

r) Comparative figures

Where necessary comparative figures for the previous Hinancial year have been amended or
reconfiglred to conform to the required changes in presentation.
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Summary of Significant Accounting Policies (Continued)
5. Significant judgments and sources of estimation uncertainty

The preparation of the Entity's financial statements in conformity with IPSAS requircs
management to make judgments, estimates and assumptions that affect the reported amounts
of revenues, expenses, assets and liabilities. and the disclosure of contingent liabilities, at the
end of the reporting period. However, uncertainty about these assumptions and estimates could
result in outcomes that require a material adjustment to the carrying amount of the asset or
lability affected it future periods.

State all judgements, estimates and assumptions made e.g.

a) Estimates and assumptions —

The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, arc described below. The Entity
based its assumptions and cstimates on parameters available when the consolidated financial
statements were prepared. However, existing circumstances and assumptions about future
developments may change due to market changes or circumstances arising beyond the control
of the Entity. Such changes are reflected in the assumptiors when they occur. IPSAS 1.140.

h) Useful lives and residual values

The uscful lives and residual values of assets are assessed using the following indicators to
inform potential future use and value from disposal:

» The condition of the asset based on the asscssment of expeits employed by the Entity

» The rature of the asset, its susceptibility and adaptability to changes in technology and
processes

» The nature of the processes in which the asset is deployed
» Availability of funding to replace the asset

» Changes in the market in relation to the asset

¢) Provisions

Provisions were raised and management determined an estimate based on the information
available. Additional disclosure of these estimates of provisions is included in Note 21.

Provisions arc measured at the management's best estimate of the expenditure required to settle

the abligation at the reporting date and are discounted to present value where the effect is
material. The fund did not have any provisions in the year.

17
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AN AN i e LN

Donation From Development Partiiers

Conlri)ulions From The Public

Total

pion.
- > 7

ot

. A Tidha s

24,284,524 |

24,135,572

Transfers From County Govt. =Operations

Paym%ts By County On Behalf Of The Entity ' 650,300
Unconditional Development grants - .
Total 24,284,524 24,785,872

This relates to the transfers from county government carned as per the Financial Year budget
allocativn.

3. Fines, penalties and other levies

ayment Penalties - -

4. Interest income

s ek % 5 £: it
Interestilncome from Mortgage Loans

llllﬁrCSanCOIllC From Car Loans

Intcrest]lnconm Frem Investments in financial
assets

InterestIncome On Bank Deposits

Total Interest Income
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Notes to the Financial Statements Continued

5. Other income

Insurance Recoveries

Income from Sale of Tender Docunments

Bad debts recovered

Miscellaneous Income

Total Other Income

6. Employee Costs

Salaries And Wages

Staff Gratuity

Staff Training Expenses

Social Security Contribution

Other (Specify)

Total

7. Usc of Goods and Services

Repairs of ruined Access roads

5,803,758

AN

349,982

Censumablcs (Drought Household supplies) 7,584,160 -
Drought mitigation (Water related expenses) 7,999,903 12,184,890
Drought mitigation (Agriculture related expenses) 2,896,635. -
Consumables (Peacekeeping hospitality supplies) - 2,800,000
Total 24,284,456 24334872

This relates to expenditure incurred on operations of the fund.
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8. Depreciation and Amortization Expense

‘o

Property Plant and Equipment -

i Intangible Assets -

L’l‘uml -

9. Finance costs

Interest On Bank Overdrafts x -

Interest On Loans From Banks = y

Total = -

lntungi)lc Assels - -

b‘()ml - =

11, Gai /(l(-JSS) on Fair Value Investments

- quity investments

Fair vz]yc — Investment property

Fair value- other financial assets (specily)

Total Euin

gnc i A e ) B 3 71,(,93

| Covid-19 Emergency Fund ABSA Account 457,651 457,501
Total cash and cash equivalents 529,344 529,126
20
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Notes to the Financial Statements Continued

Detailed analysis of the cash and cash equivalents arc as follows:

4) Current accounts

Emergency Fund CBK Account 1000451181 71.693 71,625
Covid-19 Emergency Fund 1176375156 457,651 457,501 |
ABSA Account _
Grand total 529,344 529,12(_»_1,
_

13. Receivables from exchange transactions

Current Recceivables

Receivables from Departments . (641.820)

Total reccivables from non-exchange transactions - (641,820)

Non-Current Receivables

Long Term Loan Repayments Due

o . : I
Total Non- Current Receivables |
|

i Total Reccivables From Exchange Transactions - (641,820) 1

Notes to the Financial Statements Continued

Additional disclosure on interest receivable

Interest Receivable

Interest receivable from current portion of long-term - 5
loans of previous years
Accrued interest receivable from of long-term loans of - -
previous years

Interest receivable from current portion of long-term - -
loans issued in the current year

Current loan repayments due - ‘ -

Current portion of long-term loans from previous years

Accrued principal from long-terms loans from - -
previots periods

| Current portion of fong-term loans isstied in the current i = ,
| ycar ' o |

21
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14. Prepayments

| Prepaid Rent

e ——— —

Prepaid Insurance

Prepaid Electricity Costs . )

Other Prepayments (Specify)

l Total

Spare Parts And Meters - -

Calerin’; = =
Othcrﬂ}eutorics (Specity) - -

Total Inventories at The Lower of Cost and Net
Realhizable Value

Notes ta the Financial Statements Continued

16. Investments in financial assets

Investment in Treasury bills and bonds

Financial institution

CRK - <
CBK - -
Sub- total - -
b. Ixycsimcnt with Financial Institutions/ Banks _ R
Bank x - -
Bank y B i
Sub- total - -
) @uity investments (specity) - -
Equity/ SEU'CS in Entity - :
Sub- lolal - -
Grand total - -
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Movement of Equity Investments

At the beginning of the year -
Purchase of investments in the year - -

Sale of investments during the vear :
Gain/(loss) in fair value of investments through surplus or
deficit - -
At the end of the year T .

¢) Sharcholding in other entitics
For investments in equity share listed above. [ist down the equitv investmen's under the
Jollovwmng caregories:

%o o Vo Kshs Kshs iKshs
Entity A - - - - - -
Entity B - - - - - -
Entity C - - -

23
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Notes To The Financial Statements (Continued)

18. Intangible assets

4

Cost

At Beginning of The Year
Additions - i
At End of The Year - .

Amortization And Impairment

At Beginning of The Year _ - i

Amortization _ ,
At End of The Year - -
Impairment Loss -
At End of The Year . -
NBV - -

19. Investment Property

At beginning of the year

Additions

Disposal during the year

Depreciation

Impairment

Gain/(loss) ir fair value (if fair value is clected)

Atend of the year

25
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Notes

‘0 The Financial Statements (Continued)

20. Trade and other payables from exchange transactions

Trade Payables

Refundable Deposits

Accrued Expenses

Other Payables

Total Trade and Other Payables

Ageing analysis (Trade and other
payables)

Current
FY

% of the
Total

Comparative
FY

% of the
Total

UndcrIe year

1-2 years

2-3 yea

Over 3 years

Total (tie to above total)

Balance At the Beginning Of The Year

§rn Shs

l_Addi(io_nal Provisions

Provision Utilised

For Mohey

‘ Chung(iDuc To Discount And Time Value =

Transfets From Non -Current Provisions

Balance At The End of The Year
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Notes To The Financial Statements (Continucd)

22. Borrowings

Balance At Beginning of The Period

External Borrowings During the Year

Domestic Borrowings During the Year

Repayments Of External Borrowings During the
Period

Repayments Of Domestics Borrowings During the
Period

Balance At End of The Periad

—

The table below shows the classification of borrowings into external and domestic borrowings:

External Borrowings

Dollar Denominated Loan From X Organization’

Sterling Pound Denominated Loan From Y
Organization®

Euro Denominated Loan from Z Organization®

Domestic Borrowings

Kenya Shilling Loan From KCB

. Kenya Shiliing Loan from Barclays Bank

Kenya Shilling Loan from Consolidated Bank

Borrowings I'rom Other Government Institutions

Total Balance at End of The Year

The table below shows the classification of borrowings long-term and current borrowings:

Short Term Borrowings (Current Portion)

Long Term Borrowings

Total

27
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Notes To The Financial Statements (Continued)

23. Employee benefit obligations

Currcit Benefit . - - . =
Obligation )

Non-Current ! - - - - 5
Benefit Obligation
Total - - - : -

24, Social Benefit Liabilities

Health social benelit scheme - -

Uncmﬂloymcnt social benefit scheme - -

Orphaned and vulnerable benelit scheme - -

Elderly social benefit scheme . -

Bursary social benetits = -

' Total - -

Current social benefits E S

Non- current social benefits - -

Total (tie to totals above) . - ]

28
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Notes To The Financial Statements (Continued)

25. Cash generated from operations

Adjusted For:

Depreciation

Amortisation

Gains/ Losses On Disposal Of Assets

Interest Income

FFinance Cost

- Working Capital Adjustments

Increase In Inventory

Increase In Receivables

(Decrease)/increase in Accounts Payable

(650,300)

Net Cash Flow From Operating Activitics

68

(199,300)

29
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Notes To The Financial Statements (Continued)

26. Related party balances

4y Nature of related party relationships

Entitiesiand other parties related to the Fund include those parties who have ability to exercise
control or exercise significant influence over its operating and lnancial decisions. Related
parties include management personnel, their associates and close family members. The
fund/scheme is related to the following entities:

LKShS. | A SISTEE
24,284,524 785,872

IR

(ers I'rom Related Parties’

Transters To Related Parties

Key management remunceration

¢)

Board Of Trustees

Key Management Compensation
Total -

d) Duefrom related partics

it

Due Frgm Parent Ministry

Due Frdm County Government

Total - -




Laikipia County Fmergency Fund
Annual Report and Financial Statements for the year ended June 30,2023

Other Disclosures Continued

¢) Due to related parties

Due To Parent Ministry

Duc To County Government

Due To Key Management Personnel
Total - .

27. Contingent assets and contingent liahilitics

Court Case Against the Fund

Bank Guarantees
Tota! | 2 -




Laikipia County Emergency Fund
Annual Report and Financial Statements for the year ended June 30,2023

Notes To The Financial Statements (Continued)
28. Financial risk management

The Fund’s activities expose it to a variety of financial risks including credit and liquidity risks
and eftects of changes in foreign currency. The Fund's overall risk management programme
focuses bn unpredictability of changes in the business environment and seeks to minimise the
potential adverse effect of such risks on its performance by setting acceptable levels of risk.
The Fund does not hedge any risks and has in place policies 1o ensure that credit is only
extended to ¢ustomers with an established credit history.

The Fund’s financial risk management objectives and policies are detailed below:

The Fund has exposure (o credit risk, which is the risk that a counterparty will be unable to pay
amounts|in full when due. Credit risk arises from cash and cash cquivalents, and deposits with
banks, as well as trade and other receivables and available-for-sale {inancial investments.
Management assesses the credit quality of each customer, taking into account its financial
position, past experience and other factors. Individual risk limits are set based on internal or
external assessment in accordance with limits set by the directors. The amounts presented in
the statement of tinancial position are net of allowances for doubtful receivables, estimated by
the entity’s management based on prior experience and their assessment of the current
economic environment. The carrying amount of financial assets recorded in the financial
statements representing the entity’s maximum exposure to credit risk without taking account

Receivables From Non-Exchange . - - -
Transaclions

Bank Balances ) i P - _ » -
Total ! . = "
At 30 June 2022
Receivables From Exchange - -
Transactions (641,820) (641.,820)
Receivables From Non-Exchange e -1 -
Transactions : -

Bank Balances _ 5 & b R
! Total (641,820) | (641,820) g : .
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Notes To The Financial Statements (Continued)

The customers under the fully performing category are paying their debts as they continue
trading. The credit risk associated with these reccivables is minimal and the allowance for
uncollectible amounts that the entity has recognised in the financial statements is considered
adequale to cover any potentially irrecoverable amounts.

The entity has no significant concentration of credit risk on amounts.

The board of trustees sets the Fund's credit policies and objectives and lays down parameters
within wiich the various aspects of credit risk management are operated.

b) Liquidity risk management

Ultimate responsibility for liquidity risk management rests with the Fund Administrator, who
has built an appropriate liquidity risk management framework for the management of the
entity’s short, medium and long-term funding and liquidity management requirements. The
entity manages liquidity risk threugh continuous monitoring of forecasts and actual cash flows.

The table below represents cash flows payable by the Fund under non-derivative financial
liabiliti=s by their remaining contractual maturities at the reporting date. The amounts
disclosed in the table are the contractual undiscounted cash flows. Ralances due within 12
months equal their carrying balances, as the impact of discounting is not significant.

At 30 June 2023

Trade Payables : - - - -

| Current Portion Of Borrowings . - ) .

Provisions - - ' - -

mployee Benefit Obligation - - - -

Total - - - -
At 30 June 2022

Trade Payables = - - =

Current Portion Of Borrowings - - : )

Provisions - - ) }

Employee Benefit Obligation - ) .

Total ‘ * | ) N -
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Notes

0 The Financial Statements (Continued)
¢)  Market risk

The bodrd has put in place an internal audit function o assist it in assessing the risk faced by
the entity on an ongoing basis, evaluate and test the design and effectiveness of its internal
accounting and operational controls.

Market
and for
financie
market
respons

isk is the risk arising from changes in market prices, such as interest rate, equity prices
ign exchange rates which will affect the entity’s income or the value of its holding of
instruments. The objective of market risk management is 10 manage and control
isk exposures within acceptable parameters, while optimising the return. Overall
ility for managing market risk rests with the Audit and Risk Management Committee.

The Fund’s Finance Department is responsible for the development of detailed risk
management policies (subject to review and approval by Audit and Risk Management
Committee) and tor the day-to-day implementation of those policies.

There has been no change o the entity’s exposure 1o market risks or the manner in which it
manages and measures the risk.

FForeign currency risk

The entity has transactional currency exposures. Such exposure arises through purchases of
goods and services that are done in currencies other than the local currency. Invoices
denomimated in foreign currencies are paid after 30 days from the date of the invoice and
conversipn at the time of payment is done using the prevailing exchange rate.

The cartying amount of the entity’s foreign currency denominated monetary assets and
monetary liabilities at the end of the reporting period are as follows:

-4

At 30 June 2023

l“inunciﬁ/\ss«:ts N = -

[nvestments - F =

Cash | - - o

Debtorst Receivables - - -
Li:nbilitks - - -

Trade Ahd Other Payables & 5 -

Borrowihgs ) i )

Net Foreign Currency Asset/(Liability) . y -

The Fund meanages foreign exchange risk Jorm futwe commercial transactions and recognised assels and
liabilities By projecting for expecied sales proceeds and matching the same with expected payments.
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Notes To The Financial Statements (Continued)
Forcign currency sensitivity analysis

The following table demonstrates the cffect on the Fund’s statement of financial performance
on applying the sensitivity for a rcasonable possible change in the exchange rate of the three
main transaction currencics, with all other variables held constant. The reverse would also
occur if the Kenya Shilling appreciated with al! other variables held constant.

(Current FY)

Furo ] 10% . | = : _
ush ' 107 = - 5 |
((intr;;;-;;rc Y) . i -
Euro 10% - o |
UsD 0% } | 5 ) _}

Interest rate risk

[nterest rate risk is the risk that the entity’s financia! condition may be adversely affected as a
result of changes in interest rate levels. The entity’s interest rate risk arises from bank deposits.
This exposes the Fund to cash flow interest rate risk. The interest rate risk exposure arises
mainly from interest rate movements on the Fund’s deposits.

Management of interest rate risk

To manage the interest rate risk, management has endeavoured to bank with institutions that
offer favourable interest rates.

Sensitivity analysis

The Fund analyses its interest rate exposure on a dynamic basis by conducting a sensitivity
analysis. This invoives determining the impact on profit or loss of defined rate shifts. The
sensitivity analysis for interest rate risk assumes that all other variables. in particular foreign
exchange rates, remain constant. The analysis has been performed on the samc basis as the
prior year, Using the end of the vear figures, the sensitivity analysis indicates the impact on the
statement of comprehensive income if current floating interest rates increase/decrease by cne
percentage point as a decrease/increase of Kshs 0 (2022: Kshs 0). A rate increase/decrease of
5% would result in a decrease/inerease in profit belfore tax of Kshs 0 (2021 — Kshs 0).

9S)
N
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Notes To The Financial Statements (Continued)
d) Cuapital risk management.

The objective of the Fund’s capital risk management is to safeguard the Fund’s ability to
continug as a going concern. The entity capital structure comprises of the following funds:

i

Revaluaition reserve

| Rcvolﬁng fund - :

Accuxr%luied surplus 529,344 529,126
Total ﬂm(ls 529,344 529,126

Total borrowings

| Less: cish and bank balances 529,344 529,126
Net dc%/(cxccss cash and cash equivalents) (529,344 ) (529,126)
chrin& = G

29. livents after the reporting period ¢

There were no material adjusting and non- adjusting events afier the reporting period.

30. Ultimate and Holding Entity

The entity 1s a County Public Fund established by Laikipia county emergency fund
regulations 2020 under the department of Finance and economic planning. [ts ultimate parent
is the County Government of Laikipia.

31. Currency

The fnafcial statements are presented in Kenya Shillings (Kshs).
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20. Annexes
Anncx I: Progress on Follow Up Of Prior Year Auditor’s Recommendations

The following is the summary of issues raised by the external auditor, and management comments

that were provided to the auditor.

Fund Administrator



Laikipia County Emergency Fund
Annual Report and Financial Stateinents for the vear ended June 30,2023

Annex H: Inter-Fund Confirmation Letter

Laikipia County Emergency Fund

The Laikipia County Emergency Fund wishes to confirni the amounts disbursed to you as at 30™ June 2023 as indicated in the table below.

Please compare the amounts disbursed to you with the amounts-you received and populate the column E in the table below Please sign and stamp

this request in the space provided and return it to us.

i ﬁg LM O S 0 e oy
ed Nil (Kshs) as at 30" June 2023 Amount Received
| V by [beneficiary
Reference Date ! Recurrent (A) Development (B) |- Inter— Total Fund] Differences
| Number Disbursed Ministerial | (D)=(A+B+C) (KShs) as at 30™ (KShs)
(©) June 2023 (F)=(D-E)
(E)
|
Total -
In confirm that the amounts shown above are correct as of the date indicated.

Head of Accountants department of beneficiary Fund:

Name o sssniam DI fiva T DAte .icoviovmvsmsssiis J
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Anuex III: Reporting of Climate Relevant Expenditures
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