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KENYA NATIONAL AUDIT OFFICE
REPORT OF THE CONTROLLER AND AUDITOR GENERAL ON THE
FINANCIAL STATEMENTS OF NATIONAL CEREALS AND PRODUCE
BOARD FOR THE YEAR ENDED 30 JUNE 2OO5

I have audited the financial statements of National Cereals and Produce Board
for the year ended 30 June 2005 in accordance with the provisions of section 14
of the Public Audit Act, 2003. I have obtained all the information and explanations
which to the best of my knowledge and belief were necessary for the purpose of
the audit. The financial statements are in agreement with the books of account.

Respective Responsibilities of the Directors and the Controller and Auditor
General

As set out rn the statement of directors' responsibilities, the directors are
responsible for the preparation of financial statements which give a true and fair
view of the board's state of affairs and its operating results. N/y responsibility is
to express an independent opinion on the financial statements based on my
audit.

Basis of Opinion

The audit was conducted in accordance with the lnternational Standards on
Auditing. Those standards require that the audit be planned and performed with
a view to obtaining reasonable assurance that the financial statements are free
from material misstatement. An audit includes an examination, on a test basis, of
evidence supporling the amounts and disclosures in the financial statements. lt
also includes an assessment of the accounting policies used and significant
estimates made by the directors, as well as an evaluation of the overall
presentation of the financial statements. I believe my audit provides reasonable
basis for my opinion.

Comments

1. Financial Position

As reported in the previous years, the board continued to face financial
difficulties. The financial statements show that the board realized a loss of
Kshs 279,530,269 (2004 Kshs 598,218,999) which brought its cumulative
revenue reserve deficit to Kshs.4,079,524,444 (2004 Kshs.3,778,962,559) as at
30 June 2005. The financial statements have therefore been prepared on the



going concern basis which assumes continued financial support from the
Government, its bankers and creditors.

2. Propertv. Plant and Equipment

As pointed out in the previous years reports, the balance sheet property, plant

and equipment figure of Kshs.4,429,751,270 still includes 55 donor funded
facilities whose ownership has not been confirmed by the Government to date.

The Public lnvestments Committee during its sitting of 11 August 1998 directed
the Parent lVlinistry and Treasury to consult with regard to formal transfer of the
facilities to National Cereals and Produce Board, and a standard procedure for
transfer was given by the lnvestment Secretary in September 1998. However, to
date, no evidence has been seen indicating that the board and the Government
have come up with any fruitful conclusion of the ownership status of these Donor
funded facilities/projects. Property, plant and equipment figure also includes
sixty-two (62) plots without title documents and whose ownership and value
could not be determined. Further, the board spent Kshs.288,709,708 to build

storage facilities on twenty-one (21) plots owned by the Kenya Railways on a
temporary occupation basis and after the expiry of thirtythree (33) years lease
period, Kenya Railways has been reluctant to renew the lease term. These
situations are indicative of significant impairment on some of the properties. ln

light of the above, I am unable to confirm the carrying values as stated in the
financial statements reflect the fair values of the properties as at the balance
sheet date.

3. Work ln P rooress

lncluded in the fixed assets figure of Kshs.4,429,751,270 as at 30 June 2005 is

an amount of Kshs.20,911,645 relating to work in progress paid by the board for
projects that stalled many years ago and for which the board has not indicated
any chances of being revived. Further, consultancy services for these projects

was single sourced and awarded a single consultant without competitive bidding
as required by the Public Procurement Regulations. ln addition, Kshs.12,511,000
included in the work in progress relates to payments for lnformation Technology
lr/odernization contract whicn failed to take off despite the expenditure having
been incurred. ln the circumstances, therefore, it was not possible to confirm
that the board received value for money in respect of the expenditure incurred on
the stalled projects.

4. Debtors and Pre a

lncluded in the financial statements gross debtors and prepayments figure of
Kshs.840,590,054 reflected in note 7 to the accounts as at 30 June 2005 are
trade and other debtors amounting to Kshs.726,500,297 most of which have
remained outstanding for more than six years and whose recovery has proved
difficult due to their age and effects of Limitation of Actions Act. ln addition, the

2



gross debtors and prepayments figure also includes staff debtors amounting to
Kshs.60,872,516 out of which Kshs.45,950,018.50 relates to staff who have
since left the services of the board. Although the board has made total
cumulative provision for bad and doubtful debts of Kshs.640,557,914, no tangible
evidence was seen of any effofis made to recover these long outstanding
amounts or arrangements made to write-off these amounts.

5. Creditors

DLrring the year under review, total creditors and provisions increased from
Kshs.539,687,838 in the year 2004 to Kshs.1,387,760,839 in 2005 due to an

increase in money owed to farmers which shot up from Kshs.134,384,997 in

2OO4 to Kshs.1,004,701,614 in 2005.|n addition the board owes the Government
Kshs.174,063,028 under the market intervention programme and

Kshs.143,195,039 in respect of an agency account. The Board has not explained
how the huge total creditors balance of Kshs.2,119,450,810 as at 30 June 2005
will be settled.

Opinion

Except for any adjustments that might be necessary arising from the foregoing
reservations, in my opinion, proper books of account have been kept and the
financial statements give a true and fair view of the state of the financial affairs of
the board as at 30 June 2005 and of its loss and cash flows for the year then
ended in accordance with lnternational Financial Reporting Standards and
comply with the National Cereals and Produce Board Act (Cap 338) of the laws
of Kenya.

I

E
CONTROLLER AND AUD ITOR GENERAL

Nairobi

16 June 2006

J
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NATIONAL CEREALS AND PRODUCE BOARD

VISION, MISSION AND VALUES OF THE NATIONAL CEREALS & PRODUCE BOARD

Vision Slolement

A globol leoder in monogement ond morketing of groins ond reloted enterprises.

Mission Slqtement

To cost effectively moximize use of resources, in order to ochieve the highest level of

commerciol performonce for the benefit of our customers, employee: onq other

stokeholders, by p.rioing high quolity products ond services, of competitive prices, in

o sociolly resPonsible monner.

Volues

' Commitment
' QuolitY
' HonestY. lntegrity
' Professionqlism
' StewordshiP
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NATIONAL CEREALS AND PRODUCE BOARD

CORPORATE INFORMATION

The Directors who served during the yeor under review were the following:-

Mr. T. K. Tuei
Mr. Tirop KosgeY
Mr. H. Wood
Mr. A. M. Bololo
Mr. J. K. M'muteo
Mr. F.C. Gonyo
Mr. M. Cherunyo
Mr. S. Ahmed
Mr. W. K. Moino
Mr. S. K. Moino

Mrs. S. S. Boboti

Mr. E. Gotuguto

SENIOR MANAGEMENT

Mr. Tirop Kosgey
Mr. K. Kittony
Dr. S. K. Muhihu
Mrs. A. G. Kqmou
Mr. C.S.Khoembo
Mr. N. Gikorio
Mr. B. O. Umbo
Mrs. P. C. Ngenoh
Mr. D.K. ChepkwonY

N. Mutuo
C. Boit
K. M'Mb'tjiwe
L. Mwokqbo
K. Moritim

K. Song
K. Longot

Choirmon
Monoging Director
Member
Member
Member
Member
Member
Member
Appointed representotive of KFA Ltd
Alternote Director to the Permqnent Secretory Office of
the President
Alternote Director to the Permonent Secretory Ministry of
Finonce.
Alternote Director to the Permonent Secretory Ministry of
Agriculture.

Monoging Director
Generol Monoger Finonce & Administrotion
GM, Morketing & Operotions
Boord Secretory
Chief Accountont
Humon Resources Monoger
Operotions Monoger
Soles ond Morketing Monoger
Quoliiy & Pest Control Monoger
Chief Finonciol Anolyst
Reseorch & DeveloPment Monoger
Chief Security Advisor
lnformqtion Systems Monoger
Public Relotions Monoger
Chief lnternol Auditor
Technicql Monoger

Mr. P.

Mr. J.

Mr. E.

Mr. A.
Mr. A.
Mr. F.

Mr. R.
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NATIONAL CEREALS AND PRODUCE BOARD

PRINCIPAL PTACE OF BUSINESS

Heod Office
Nyumbo Yo Nofoko
Mochokos Rood
P.O. Box 30586
Tel : (020) s36028 I s5s2$8
NAIROBI

Areq Offices:

Noirobi Areo
Areo Monoger
P. O. Box 30586
Tel: (020) 780384
NAIROBI

Nyonzo/Western Areo
Areo Monoger
P. O.Box217
Tel: (057) 44891144135
KISUMU

AUDITORS

Controller ond Auditor Generol
Kenyo Notionol Audit Office
P.O. Box 30084-00100
NAIROBI

BANKERS

Kenyo Commerciol Bonk
P.O. Box 48400
NAIROBI

North Ritt Areo
Areo Monoger
P. O.Box 479
Tel: (053) 32631122
ELDORET

Coost Areo
Areo Monoger
P. O. Box 84696
Tel : (04 I ) 2490347 1249 529 1

MOMBASA

Soulh Rift Areo
Areo Monoger
P. O. Box 326
Tel: (051) 212420/3
NAKURU

Eostern/North Eoslern Areo
Areo Monoger
P. O. Box 92
Tel: (068) 20126130675/301 80
EMBU
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NATIONAL CEREALS AND PRODUCE BOARD

CHAIRMAN'S REPORT

ECONOMIC REVIEW

2005 Economic Survey indicoted thot the Kenyon economy grew from 2.8% in 2003 to o

record growth -t" ft 4.3% for 2oo4 under new systems of .Notionol Accounts (sNA)

stondords. This giowthr rote wos. ocnieved in spite of unfovourobre weother conditions ond

high oil prices. Annuol overoge inflotion rote for the yeor wos I 4'97%'

GRAIN SUB.SECTOR REVIEW

All sectors of the economy recorded improved growth in 2004 except the Agriculturol sector'

which contribute d 24.1% of GDp "no "*p"ndeI 
by r.4%. Notobre improved growth wos in

respect of horticulture ( 13.2%) ond teo (10'5%)'

Moize, which is the core business of the Boord, recorded berow overoge production with

2.rmilrion tones being produced during the yeor. This production wos below notionol

demond, o feoture thot compeiled the Government to woive duty on moize importotions in

order to ollow moize importotion ond cross border inflows of offordoble consumer prices'

There wos orso o rise in produc", pri.Lr to o rever thot wos not commerciolly vioble for the

Boord to porticipote in moize troding'

The Government coutiousry ond deriberotery put meosures in proce to oddress the groin

morketing constroints while of the some time oddressing the requirements of the consumers -
hence to ensure food security in the country. The bovernment imported o quontity of

6g,S37metric tones of moize ond locolly procur ed 240,53gmetric tones of moize using the

NCPB os on Agent. The moin octivities for the yeor were:-

o) Troding in ogriculturol produce, i.e. moize, wheot, rice' beons' millet ond

sorghum.

b)

c)

Monogement of the country's Strotegic Groin Reserves (sGR) ond Fomine Relief stocks

o" ng;n.y bosis on beholf of the Government of Kenyo.

Provision of groin reloted services of storoge, quolity mointenonce ond storoge

focilities to third Porties ond,

Distribution of form inPuts.d)
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NATIONAT CEREATS AND PRODUCE BOARD

CHAIRMAN'S REPORT (Continued)

ln order to oddress the risk ossocioied with groin industry, the Boord diversified into o voriety

of commodities ond enhonced its volue oddition strotegy to mill ond pockoge rice ond
millet flour.

The Boord imported 6g,537metric tones of moize ond locolly procured 240,539metric tones

on beholf of the GOK.

The level of commerciol operotions consisted of procurement ond sole of 23,280.25mt of
moize ond other food stoff I 1 ,299.,lOmt of form inputs ond rendering of groin reloted services

to third porties.

Owing to non-commerciolly vioble moize prices in the morket, the Boord mode o strotegic
retreot from engoging in moize troding ond concentroted on procurement of this

commodity on ogency bosis.

OPERATING PERFORMANCE

As stoted in the previous yeor's report, the strotegic meosures put in ploce ore groduolly
omelioroting the'operoting performonce of the Boord. During the yeor ended 30rh June

2OOS, the Boord recorded on operoting loss of Kshs. 279.5 million os compored to o loss of
Kshs. 598.2 million the previous yeor. The improved troding results ore portly ottributed to
diminished depreciotion chorge (o reduction of KShs. 189.55 million) os o result of some of
the Boord's mochinery ond equipment hoving been fully deprecioted by end of lost

finonciol yeor.

The Boord's slow poce to turn oround is still ottributed to in-odequote working copitol ond o
huge infrostructure some of which requires divestiture.

With the Strotegic plon put in ploce ond Performance Controcts signed with the Government
for the yeor 2OO5 /2006,'the Boqrd's focus to turn round to profitobility will include enhoncing
revenue generotions through high turn over, undertoking osset divestiture, implementotion of

strict cosi control meosures, diversificotion of products, timely debt collection ond volue

oddition of commodities ond products. These meosures will give the Boord o competitive
edge in the morket environment.

U^-'-l
GEN. (RTD) MOHAMUD H.
cHArRMJrnr

MOHAMMED (EGH, UM, CBS, DCO)
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NATIONAL CEREALS AND PRODUCE BOARD

REPORT OF THE DIRECTORS

The Directors hqve o pleosure in submitting their report together with the oudited occounts of

the Boord for the yeor ended 30th June 2005'

I. INCORPORATION AND HEAD OFFICE

Notionol Cereols ond produce Boord wos incorporoted through on Act of Porlioment

Chopter 338 ond is domiciled in Kenyo. The oddress of its Heod office is:

Notionol Cereols ond Produce Boord
Nyumbo yo Nofoko
Mochqkos Rood
P.O. Box 30586
00r 00 GPO
NAIROBI

2 PRINCtPAt ACTIVITIES

The Boord's principol octivity is groin hondling ond morketing with provision ollied

services ond iocilities. This is in odd]tion to underJoking sociol functions on beholf of the

Government of Kenyo on Agency bosis thot reloted to the procurement, storoge, quolity

mointenonce, ond distribution of fomine relief food commodities'

RESULTS

The operoting results for the yeor were os follows'-

3.

Operoting Loss before Depreciotion,
Provision ond Extro ordinory ltems
Ilerluel
Depreciotion
Bod ond doubtful Debts
Obsolete stocks

97,282,?50 (166,626,395)

3Oh June 2005
Kshs.

226,882,657
147,648,325

n,2R2,n?7

3-A,8.l3,'\19
(27o,53n,^49)

3Oh June 2004
Kshs.

416,342,344
15,250,260

o
/31,5q'',6nl.

(598,^1 8,999)
Net Deficil for the Yeqr
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NATIONAL CEREALS AND PRODUCE BOARD

3. DIRECTORS

The Directors who served during the yeor under review were os set out on poge 3, the
mojority of which were oppointed into office in December 2002.

4. AUDITORS

The Controller ond Auditor Generol is the stotutory Auditor of the Boord os provided for
under Section l4 of Public Audit Act 2003.

By order of the Boord

A. G. Kqmou (Mrs.)
BOARD SECRETARY
NAI KENYA

l

!
i

I

i

,J'

l
l

l

-.l
l

;

;l

i

,]
I

ll
l

,]



I

I-!

NATIONAL CEREALS AND PRODUCE BOARD

STATEMENT OF DIRECTORS' RESPONSIBILITIES

Nlotionol Cereols ond Produce Boord Act Cop 338 ond Stote Corporotions Act Cop 446
requires the directors to prepore finonciol stotements for eoch Finonciol yeor which give
o true ond foir view of the stote cf offoirs of the Boord os of the end of the finonciol yeor
ond of its operoting results for thot yeor. lt olso requires ihe Directors to ensure the Boord
keeps proper occounting records, which disclose with reosonoble occurocy of ony time
the finonciol position of the Boord. They ore olso responsible for sofeguording the ossets
of the Boord.

The Directors occept responsibility for the onnuol finonciol stoiements, which hove been
prepored using oppropriote occounting policies supporied'by reosonoble qnd prudent
judgments ond estimotes. in conformity with internotionol finonciol reporting stondords
ond the requirements of the NCPB Act. The Directors ore of the opinion thot the finonciol
stotements give o true ond foir view of the stote of the Boord's finonciol offoirs ond of its

operoting results. The Direciors further occepi responsibility for the mointenonce of
occounting records thot moy be relied upon in the preporotion of the finonciol
stotements, os well os odequote systems of internol finonciol control.

Nothing hos come to the otfention of the Directors to indicote thot ihe Boord will not !

remoin o going concern for of leost twelve months from the dote of this stotement. :, .. 
,

GEN. (RTD) MO AM D H. MOHAMMED
(EGH, UM, CBS, DCO)
CHAIRMAN

0 lt'l 4 06

(MBs)
MANAGING DIRECTOR

R. E
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NATIONAL CEREALS AND PRODUCE BCARD

FINANCIAT STATEMENTS

BALANCE SH EET AS AT 3OTH JUNE 2OO5

3lI:l JUl.lE 2005

Note Kshs.

30IH JUI'iE 200,1

Kshs.ASSETS

NON.CURRENT ASsETS

Property, ?iont ond Equipment
lnvestmer'is

Loons

CURRENT ASSETS

Cperoting siocks

Debtors cnd Prepoymenls

Governr:ent Debtors - Ner Old Debl

Governmeni Debtors - New Agency A/C

Ccsh ot bcnk ond in hond

TOTAL ASSETS

EQUITY AND LIABILITIES

EQUITY

CopilolFund

Revoluotion Reserve

Revenue Reserve

CURRENI LIABILITIES

Bonk Overcrcft

Creditors cnd Provisions

Credilors - Due to COK on Post rllorket

lnlervention Progromme

Government Agency Account (Old A/C)

7

4

5

4,429,7 51 ,270

0

. , / AtA
4

4,a32,973.886

232,381,720

2CO,A32,141

40,8I 6,828

1,720.888,C60

415,899,730

4,649,285,324

0

6.5 r8.5E0

4.655,903,90.1

666,365.658

335,962,630

196,223,22)

378,31 1,893

262,811 ,867

t .839.678,268

aa3.5s32)Zt

6,304, r 42,172

2,699,423,826

77

5,224,603,439

4t 4,C3?,829

s39,687,838

17 4,063,028

I 43,1 95,039

a

1.270, I 734

haLS-5Ut73

o

7

q

10

11

1,2
13

2.6iO.518,479

7.e.43422l.A5

6,304,142,172

2,699,423,826

(4,079,524,4441

r_4

1EL)

4,924,011,554

414,431 ,944

1,387,7 60,83e

17 4,063,C28

r43,195,039

1b

77

k
r;
{d

I
I:

Tcxction rO
_L(J o

2, il 9,/50,810

TOTAL EQUITY AND LI,ABILITIEs 7-A$Al23n5
integrol port cf these occountslhe notes cn poges l4 lc 32 form

GEN (RTD) M ouD MoHAMED (EGH,UM,CBS,DCO) CHAIRIiAN

I

I
:

:

I

fi

MR. N. O. MOGERE( MANAGING DIRECTOR



NATIONAL CEREALS AND PRODUCE BOARD

TINANCIAL STATEMENTS

INCOME STATEMENT FOR THE YEAR ENDED 3OTH JUNE 2OO5

Nole 3OTH JUNE 2OO5

KShs

3OTH JUNE 2OO4

KShs

GROSS SALES

cosT ot sAtEs

GROSS MARGIN GAIN

GROSS MARGIN GAIN AS

A PERCENTAGE TO GROSS SATES

ADD:

Olher lncome

TOTAL INCOME

IESS: EXPENDITURE

lmport Cosls

Roiloge ond Rood

tronsport costs

Stoff costs ond Woges

Administrotion expenses

Other operoling expenses

PROFTT/(tOSS) BEFORE

DEPRECIATION AND BAD DEBTS

DeducI Provisions

Depreciotion expense

Bod ond doubtfuldebts

Obsolete slocks

PROFIT TROM OPERATIONS

Finonce cost

PROFTT/(LOSS) BETORETAX

lncome lox expense

PROFTT/(rOSS) AFTER TAX

Extro ordinory items

NET PROflT/(LOSS) FOR THE PERIOD

23

IJ

785,298,985

623,884,440

446,562,218

349,405,468

24

25

25

25

25

25

25

25

25

25

161 ,414,545 97 ,156,7 50

20.ss% 21.76%

7 54,536,297 434,895,935

915,950,842 532,052,685

734,O19

44,986,283 58,861,539

442,031,974

181 ,57 5,124

91,902,012

364,77 6,162

161 ,609,989

66,880,828

7 61 ,229,411 662,128,517

154,721,43O (130,075,832)

226,882,657

147,648,325

2,282,237

376,813,219

(222,091,789)

57,438,480

416,342,344

15,250,250

a

431,592,604

(56 r .558,436)

36,550,562

(27e,s3o,26e) (5e8,218,998)

(27e,s3O,269) (se8,218,998)

(27e,530,26e) (se8,2l8,ee8)
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NATIONAT CEREATS AND PRODUCE BOARD

FINANC!AT SIATEMENIS

SIAIEMENI OF CHANGES IN EQUITY

FOR IHE YEAR ENDED 3OTH JUNE 2OO5

Copltol Revoluollon

Fund Reserye

Kshs. Kshs.

6,fi4,142,172 2,699,423,826

a

34,164,853 34,164,853

o ts98,218,9?9) (5?8,218,999)

AO3 r39

I

I
lRevenue

Reserve

Kshs.

(3.2r 4,908,413)

Tolol

Equitv

Kshs.

5,788,657,58sAt I st July 2003

Prior Yeor

Adjustmenl

Net Profil/(Lossl

For lhe Yeor

At 30 th June 2004

00

.l

I

1A' 17) 2.6e0 ara ara (3. 77e9A) EE9l6 l

Al I st July 20O4

Prior Yeor

Adjustment

Nel Profil/(Loss)

For the Yeor

At 30 th June 2005

6,30,4,142,172 2.699,423,826

0

(3,778,962,s5e1 5,224,&3,439

0 (21,03r,616) (2r,03r,6r 6)

a Q79.s@,2691 1279,530'2691

1

L

l

a

142.172 .a23.826 .s24.4441 4. .554 t

i.

t

I

l

l:

i

J.
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NATIONAL CEREALS AND PRODUCE BOARD

FINANCIAL STATEMENTS

CASH FIOW STATEMENT

FOR THE YEAR ENDED 3OTH JUNE 2OO5

3OTH JUNE 2OO5

Kshs.

3OTH JUNE 2OO4

Kshs.

CASH FTOWS FROM OPERATING ACTIVITIES

Loss before exlroordinory ilems

Adjustments for:

Provision for Depreciotion

Provision for stock shrinkoge

Provision for doubtful debts

Goin on disposolof equiPment
Operoting Prolil before

working copilol chonges

(lncreose)/decreose in debtors

(lncreose) /decreose in stocks

lncreose/(decreose) in creditors

lncreose/(decreose) in bonk loon

Cosh generoled from operolions

Extroordinory items:

Eorly retirement poyments

Prior yeor odjustments

Nel cosh lrom operoling oclivilies

CASH FTOWS FROM INVESTING ACTIVITIES

Additions to Fixed Assets

Proceeds from Sole of EquiPment

Reduction to lnveslments ond loons

Net cosh llow from invesling oclivities

Net increose/(decreose) in cosh ond cosh equivolenl

Cosh ond cosh equivolent of the beginning

of lhe yeor:

Cosh of Bonk ond on hond

Bonk Overdroft

Cqsh ond Cosh equivolenl of end ol yeor

ANALSYSIS OF CASH HEtD

END OF YEAR

Cosh ot Bonk ond on hond

Bonk Overdroft

(279,530,26e) (5e8,2r8,999)

226,882,657

1,620,761

147 ,648,325

15.000

96,636,474

(r,r98,884,6r r)

431,863,177

848,073,001

q

177,688,041

0

(21.031.616)

(7,348,603)

(r s,000)

3,395,964

(3.967,638)

"152,688,786

411 ,469,237

4,704,421

15,250,260

a

(r 66,795,082)

354,988,722

(47s,633,3O7)

(92s,46e,036)

a

("t ,212,908,704)

0

34,1 64.853

(s,37 r ,4sB)

? A80.?75

(2.691 .I83)

(1,181,435,034)

156.656,424 (1,178,743,851)

262,811,867

t414,032,829li

1,030,233,234

fle.r63)

1.467.826 (151.220.962',1

415,899,730 262,811,867

u\4,431,9041 u\4,032,82e1

1.467,826 (1s1.220.?62)



14

NATIONAI CEREALS ANN PRODUCE BOARD
NOTFS TO THF FINANCIAI STATEMFNTS . 3OTH IIINF 2NO5

(The<e Note< form on inlegrol frort of the Finonciol stotement<)

ACCOIINTING POI ICIFS

(o) Accotrnting Rosiq

The occounts of the Boord ore prepored under the historicol cost convention os
modified by revoluotion of certoin fixed ossets.

(b) lncome Recognitinn

lncome is recognized on octuol bosis os o generol policy, except where
there is doubt on its collection.

ii) lncome in respect of credit soles is recognized of the dote of collection
whereos the buyer recognizes income for cosh soles when cosh is received
commodities sold ond collected or set oside for collection.

iii) lncome revenue from services rendered ond focilities provided is

recognized of the time of rendering ond providing such services ond
focilities.

(c) Irefreciolinn

Depreciotion chorge on fixed ossets is provided on o stroight line bosis ond is

colculoted on cost or voluotion of the following rotes which ore consistent with
prior yeors:
Freehold Lond Nil

i)

Plont, mochinery ond computer 12.5%
equipment

Leosehold Lond

Buildings, Boreholes, Fences ond Roods

Silos

Fumigotion equipment

Motor vehicles ond drying Equipment

Furniture ond equipment

Over the term of leose

2.5%

6%

20%

2s%

12.5%
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NATIONAL CEREALS AND PRODUCE BOARD

NOTFS TO THE FINANCIAI STATFMFNTS . 3OTH IIINF ^NO.(

(Continued)
ACCOUNTING POLIeIES (Cont'd)
(d) Vohrolion of Cloqing sfnr.k<

i) Closing Stocks hove been volued on the bosis of first-in first-out (FIFO)

principle, opplying the lower of cost ond net reolizoble volue, ond provision
for stock shrinkoge computed of o rote of 2.2% of volue of the yeor's
purchoses.

ii) Closing Stock quontities hqve been stoted in terms of stondord 90 kg
weights unless otherwise disclosed.

{e) Slockq of Con<t'mohle Slores onr{ SrrPr'lieq

As from I st July 1997 there wos o chonge in occounting procedure for
consumoble supplies ond slores thot ore centrolly purchosed. The items ore
initiolly coded to respective control occounts for these stocks qt the time of
procurement ond the cost expensed/chorged of the time of dispotch to the
respective user budget centers. This new occounting policy ensures thot budget
centers ore only held responsible for the expenditure dlrectly reloied to whot they
hove requisitioned ond consumed. The bqlqnce of stocks held of Heod Office
(Supplies Section) of yeor-end ore included os port of closing stocks ond volued
on the bosis of First in First Out (FIFO).

(f) lnveqtmenl (FquiV in Srthcirtiory)

Equity investment in Kenyo Peonuts Limited hos been stoted of cost. No occount
of the operoting results of this concern hos been included in these occounts.

(g) Funr{s from Government

Funds from the Government of Kenyo hove been, where opplicoble,
incorporoted on occruol bosis to recognize its reloted income in the some fiscol
yeor they were to be provided or poid for by the GOK.

(h) Proviqion fnr Rod onr{ I'\orrhtfrrl Dehts
Provision for bod ond doubtful debts hqs been mode on the bosis of specific
debts ond consists of 100 % specific provision for some debtors ond o generol
provision of 75% on oll other outstonding trode debts of the bolonce sheet dote.

(l) Foreign etrrrpncie<
Assets ond Liobilities denominoted in foreign currencies ore tronsloted into Kenyo
Shillings of the rote of exchonge ruling of the bolqnce sheet dote. Tronsoctions
during the yeor in foreign currencies ore tronsloted of the rote ruling of the dotes
of the tronsoctions. Gqins ond losses ore deolt with in the income stotement.

GOING CONCERN CONCEPT

The occounts hove been prepored on going concern bosis
2.
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NATIONAI. CEREAI]I AND PRODUCE AOARD

NOIES TO THE ACCOUMS .3()I}I JUNE 2OO5

(conlinuedl
3. flXEp ASSEIS

Corl or

Voluollon

At 30th

Jun€ 2004

Addllions

Adjuslmenl

Jronsfers

Disposols

At 30th
June 2005

Doprcclcllon:

At 30th

June 200,{

Chorge lor
lhe pedod

On disposols

Adluslmenl

At 30th
June 2005

Nel Book

Voluo:

At 30th
Jun6 2005

Al 30rh

Jun6 200{

Frchold &

Unrurucyrd Lrqrohold
lqnd lond

KShr XSht

72,812,579

1,222,920

3s5,573.7s2

ilolor
Vrhlclcr Equlom.nl

KShr KShr

Pldr, &

Mochlnery & Conilrucllon

KShrKShs

5,536,917,96,{ 50,739.563

Fanclng

Ddvrwoyr I
Clvll workr

Bulldlngr ond
Groln Sllot f6tdl

I

IKShr

326,915,562

365,605

r,587,555,956

1,266,510

21,7n,Q6

3,521,338

(2,030.8001

12,172,3t8l,

XShs

7,952,275,803

?,379,103

(2,030,8o01

3,fi2.990,179

226,882.657

2,172,318

71,035,199 355.573.7s2 327,311.167

36,116.628 62,012,1fi 1,598, t28,,139 12,7&O,2t7 1,s43,892,736

1,888,023 8,179,733 203,138,067 3,697,113 6,979,691

,t t.03,t.65t .266.fi6 16,177,3& t,570,872,127 3,s29,873,136

71,035,199 3 t,t.539. t 01 )s7 .w.976 .823.777 1,262,203 20,950,069 2t,051,646 1,129,751,270

72,812,57? 319.127.t21 104 7,959,316 23,663,220 21,7fi,126

50,739,563 1,591,822,196 21,05t,616 7,959,621,107
x

il

i

l9l r
il

I

I

T

I
I

r_,i
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NATIONAL CEREALS AND PRODUCE BOARD
NOTFS TO THF FINANCIAI STATFMFNTS - 3OTH IIINF ^NOs

(Continrrecl)

4. TNVESTMFNTS
30 0a roo5 30 0A aood

Kshs Kqhs

Compo<ilion
(o) lnve<lmentq

(i) Kenyo Peonuts ComPonY
Ltd:

55,167 Ordinory shores of
KShs. 

,I00/= eoch ot
Acquisition cost 2,168,740 2,168,740

(ii) Kenyo Coshews Limited:
400 Ordinory shores of
KShs.S/= eoch ^,000 2,000

SUb tOlOl ^,1'tO,74O ",17O,74O
less: Provisions for bod ond

Doubtful debts (2,170'7401 Q,170,7a0)
Net Investments os qt 3Oh June 0 0

(o) Kenyo Peonrdq ComPony limilecl

The Boord owns 46% of the issued shore copitol of the company. ln view of the
prevoiling uncertointy over the future viobility of peonuts industry coupled with effects

of morkeiliberolizotion, o 1OO%provision under bod ond doubtful debts, omounting to
Kshs. 2,168,740 hos been mode ogoinst the Boord's investment in the compony.

(b) Kenyo Co<hew< limilerl

As reported in the previous Finonciol Yeors, Kenyo Coshews Limited (dormont since
inception), is o wholly owned subsidiory of the Boord. lt wos originolly intended thot the
Compony would construct o new coshew nut processing foctory in Kwole District.

However, with limited ovqilobility of row-nuts coupled with effects of Government policy
on morket liberolizotion, the proposed business venture is no longer viqble.
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NATIONAL CEREALS AND PRODUCE BOARD
NOTFS TO THF FINANCIAI STATFMFNTS . 3OTH IIINF AOO.5

(Continued)

5. lOANS

Cnmf.ositinn

(i) Milling Corporotion of KenYo
(ii) Kenyo Coshew nuts Limited:
(iii) Kenyo Coshews Limited
Sub totol

I ess: Provisions for bod ond
Doubtful debts

Net loons os of 30th June
H 2r ,0r 3,49 r (1^3,A7 A.R99)

3222*61A 6/618-580

30 06 eoos
Kqhq

3,483,909
120,521,118

23r,080
I ^ r, a?4,1O7

30 Od, ,O04
Kshq

7,372,540.l20,521,1lB

231,0R0
1^F,1n4,7?9

(o) Kpnyo Peonul< ComF ony Limiled

The outstonding loon represents expenditure incurred by the Boord on behqlf of the
Compony ln post yeors, ond there ore no prospects of recovery of this investment.
Consequently, 1OO% Provision for bod ond doubtful debts hos been mode owing to
the uncertointy of recovering the Loon ond plons ore under woy to write it off.

(b) Milling Corporotion of Kcnyn limiterl

As of bolonce sheet dote Kshs.3, 483,909.00 were outstonding. As the loon is fully covered
by colloterol securities ond similor provision like lost yeor hos been mqde for bod ond
doubtful debts on the trode debt os o prudent meosure'

(c) Kcnyo Coshpw nrrl< limiterl

The loon omount relotes to o trode debt ond o loon odvonce to Kenyo Coshew Nuts Ltd

before it wos disposed of under Government divestiture ond privotizotion progromme of
non-strotegic public enterprises. As port of the Sole Agreement the trode debt, which wos
initiolly KShs.45.5 Million, wos converted into on lnterest Free Loon except for ony defoulted
omount thot would ottroct interest of commerciol rotes. This Loon wos to be redeemed
within o period of 5 yeors commencing from lst Morch 1995. Only the firsi instollment of
KShs.9,32O,0OO hos been fully repoid. Similorly the Kshs.l0 Million Loon Advonce wos
converted into o loon redeemoble within seven yeors of on interest rote of 18% p.o.
commencing on lst June 1994. 100 % provision for bod ond doubtful debts hos been mode
due to uncertointy in repoyment of the two loons.
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NOTFS TO THF FINANCIAI STATFMENTS . 3OTH IIINE ^OO5

6. OPERATING STOCKS

6.I Closing Slocks

The closing stocks of commodities volued of Kshs

666,365,658) were composed of the following: -
30 0A 2005

K<h<

232,881720 i'200U2004 Kshs

30 0A ?ood
K<hq

o)
Locol white Moize
Beons
Wheot - Locol
Green groms
Costor Seeds
Poddy
Locol milled Rice
Wimbi
Fertilizer
Pockoging bogs (Jute/PP)
lnsecticides
Sub- Totol

(b) Stocks of Consumobles
Sub- Totol
Iess; - 2.2% Provisionfor

Slock shrinkoge
-Provision for obsolete
Slocks-Consumqbles

Sub-Totol
Totol closing stocks of Yeor end

98,291,888
'r,0Bl,2Bl

rBB,l00
0

640
24,167 ,897
10,602,974
5,390,309

65,518,480
7,832,649

A83,045

213,665,8.l3
^3,.llR,a05

236,784,718

226,902,888
2,384,530

5,500
3,207,900

640
27,143,870
14,681,212
3,549,37 5

238,877 ,155
130,604,827

1,0^1,n^9
648,378,927

1,620,761

^,2Rn,237
3,90^,998

^3^.RRl,7"iO

??ll a )47
671,498,174

5,13^,51A

0
5,13^,516

AAA,3A-(,A-5R

7. FFRTORS ANN PRFPAYMFNTS

/.1 Breokdown onolysis

Cotegory
Former Associoted comPonY
Debtors for imported Wheot
Trode Debtors
Stoff debtors
Sundry debtors & PrePoYments

less: Cumulotive Provisions for bod ond
doubtful Debts

Totol Deblors ond PrePoYmenls os
At yeor end

30 06 2005
Kchs

160,078
35,933,464

688,736,34s
60,872,516
54,887,1.51

840.590,054

(6/0,55-,91 4)

30 06 ?oo4
Kchs

r 60,078
35,633,354

7r3,821,303
s7,000,747
59,7-3,644

866,389,126

(530,386,/o6)

33-6,9A^,A30?nn "r 1an
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NOTE.S TO THE FINANCIAL STATEMENT^S . 3OTH IUNE 2OO5

(Continued)

7.2 Noles nn l\chlnrs onrl Prcnoymcnlq'

Former Associoted compony indebtedness consists of the following:-
30 0A aoos 30 06 ro04

Kqhs- Kqhs

(o)

Kenyo
Compony
Ltd

Peonuts

(b) The Provision for Bod ond Doubtful Debts comprises the following:
30 0A ooo5 30 0A ,oo4

Kshq Ksh<

Associoted componies 160,078 160,078
Debtors for imported wheot 35,993,464 35,633,354
Other trode debtors 534,039,173 446,407,373
Stoff debtors 41 ,223,201 40,779,316
Sundry debtors ^o, ^ar I ,498 7 ,aOA,?7 5

Tolol cumulotive Provision 6AO-552-9JA 530,38614%

g GoVERNMENT nEBTORS - Orp DEBT

As port of NCPB commerciolizotion reform process oll post Government debts ond
obligotions outstonding os of 30th June 1997 were consolidoted ond offset ogoinst credit
bolonces held in fovour of the Government with o net debt of KShs. 3.1 billion
estoblished. The net debt wos initiolly recommended to the GOK for repoyment over o
three-yeor period but qt the request of GOK wos voried to six yeors with onnuol
instollment of KShs.500.0 million from 1il July 1997. Through onnuol redemptions, the
outstonding net debt hos been progressively reduced substontiolly, though not of the
ogreed level of instollments ond wos stonding of KShs 40,8.l5,828.00 os of 30th June 2005
os onolyzed here under:-

r 60,078
160,078

30 0A ?oo5
Kshs

390,8r 6,828

?50,000,ooo
40,8.l 6,828

160.078
16007R

Bolonce BIF 01lO7
Deduct Amount received

During the yeor

Less: Provisions for bod &
doubtful debts

Bolonce outslonding
At yeor end

30 06 ,oo4
Kshs

791,116,828

400,j00,000
390,8r 6,828

0 194,593,607

4O/8lJ_828 19A,22322-L
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NATIONAI CFRFALq ANN PRODIICF BOARN

NOTES TO THF FINANCIAI STATFMFNTS - 3OTH ITINF ^NOs

(Continrrerl)

GOVFRNMENT NFRTORS - NFW AGFNCY ACCOIINT

ln compliqnce with ogreed reform octions on GOK social functions, thot involved

introduction of new Operoting Rules on domestic groin morketing the Boord hos with

e*ect from I il July l9g7 tvlly o-opted the new mode of chorging GOK on ogency bosis

for services rendered ond focilities provided. Under the Agency Agreement signed

between the Boord ond the Government, the GOK is under obligotion to provide funds

upfront to meet direci costs ond ogency remunerotion for services rendered ond
fqcilities provided of rotes to be onnuolly negotioted ond mutuolly ogreed.

The rotes opplicobl e in 2004/2005 FY for vqrious services ond focilities thot were mutuolly

ogreed upon by the two porties ond which hove been in force since l2h November

2OO2were os follows:-

9..|

9.2

o
b
C

d
e
f)

Notr rrc of Scfvir-c/for-ility
Storoge
Quolity mointenonce
Commission on Purchosing
Commission on releoses
Commerciol soles commission
Commission on tronsPort
Commission on commoditY
hondling (Direct costs)
Monogement fees on l7 selected
depots ExclusivelY reserved for
GOK use

Rote
Kshs/PcrcentQgP
3.20 per bog per month
3.50 per bog per month
85.00 per bog
.l7.00 per bog
8% of soles volue
8 % of tronsport cost
8 % oI hondling cost

5 % of octuol
expenditure

s)

h)
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NATIONAT CEREAIS AND PRODUCE BOARD

NOTES TO IHE ACCOUNIS - 3OTH JUNE 2OO5

(Continued)

g.3 The breokdown of the omounts outstonding in relotion to eoch octivity os well os remitlonces

received trom the Government during lhe yeor is summorized here below: -

I

l

I

f
rl
it
dl

o) Skolcalc Groln

Reserve Prooromme- Old Accounl

Bolonce BlF on I /7 l2C01

2@4/2@5 expensesi

Direct cosls

Storoge Chorges

Sub - Tolol

b| Fomlnc Rellel Prooromme

Bolonce BIF on l17lM4

2@4/2@5 expenses:-

Dkecl costs

Sloroge Chorges

Sub - Tolol

c) GOK l7 selecled

Deools for F/Rellel

Bolonce B/F on | /7 /2@4

2Cf,4/2@5 expensesi

Direcl cosls

Sloroge Chorges

5 % Monogement fees

Sub - Tolol

d) Sholeglc Groln

Reserve Proorommc - New Accounl

Bolonce BIF on \ /7 /M4
2ffi112Co,5 expensesi

208,318,977 16,402,339

21,695,483 32,171.837

Cumulotive

Amounts Due

KShs

163.ffi7,949

(r5.507,5r4l

3.226,560,222

2s5.928.914

3.466.981.622

Amounts

Received

KShs

Net omounts

Oulstonding

30th June 2005

KShs

Nel omounls

Outstonding

30th June 2004

KShs

3,273,558,779 (46,998,5s71

255,928.914 _0

3.529.487.693 //62.506.0711

163,ffi7,949 | 63,W7,949

(15.507,5141 v4.t74.9tgl

431 ,272,N1

'36.694,1781

320.403.713

l9l .91 6,638 r 83,s23,305

0

23,614,927

0

1.1&.746
208.3r 8.978

(r0,476,3s4) (rs2.338,3291

0

:l
:i

n
tl
ti

, 'l

.it

t

t._

!

i,

00

o-

U

_0

_0

0

0

a
I 63,807,949I 63,807,949r 63.807.?49

il

I

0

0

0_

0

0

0

_0

0

0

_0
'l 9t .916.638t 6,402,339208.318.977

Dhecl costs 3,082,501,825 1,724939.460

Sloroge Chorges 324.585.195 A-

Sub - Iotol 3.428.782.503 1.756.211 .297

Totol (o+b+c+d) 7.267.891.U9 5.302.101.330

e) le;g Net soles proceeds from sole of returned gunny bogs

Deduct Provhlon for bod Debh

Nel Amount oulslondlng or ol 3Oh June

r.3s8,462.365

324.585. I 95

1 .672.571.206

1,965,789,722

12,338.467

167,623.953

6,409,858

21.695.482

711,226,122

335.9 I I ,228

L

lL-

I

I ,953,451 .255

232.563.1 95

r.720.888.060

378.314,893

378.3 r 4.893

0

t
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NOTFS TO THE FINANCIAI STATEMENTS . 3OTH IUNE ?OO5

fConlinuerl)

.|0. casH aT BANK ANp lN HAND

The omount of KShs 4l 5,899,730.00 represents bonk bolonces ond cosh-in-hond held in
the Boord's Cosh Offices of Heod Office ond Depot/Silos os of 30th June, 2005.

I I CAPTTAL FllNn

3Oh June 2005
Amor-rnt (KShs)

30h June 2OO4

Am^r 'nt KShs)
Bolonce corried fonrord ol
Yeor end L3o4JA2;J2 33O41A2J1:2

12 REVALIJATTON OF FIXEp ASSETS

Lond, Buildings, Plont ond Mochinery ond Equipment were revolued os of lst Morch,
1995 on the bosis of existing use by Milligon ond Compony Limited, (Surveyors ond
Registered Voluers). The new volues were incorporoted into the Boord's Assets Register
ond books of Account os from lst July, 1996. The incorporotion of the new volues of
ossets resulted to q net revoluotion goin of Kshs. 2,699,423,826.00 os shown below:-

Revoluotion Goin/
Assct Crltcgnry Nerar Olr-l Voh ration (l oqs)

Vrrh rolinn
Kshs Kshs Kshs

l. Lond 406,216,000 124,695,775 281,5n,225
2. Roilwoy siding, Fences & Roods 251,484,246 62,869,099 188,615,147
3. Buildings ond Groin silos 5,065,556,786 3,003,471,724 2,062,085,062
4. Motor Vehicles 30,695,31 7 8,549,279 22,146,038
5. Fittings, Furniture ond Equipmenl I ,555,285.999 7 40,831 ,349 814,454,650
6. Construction in Progress

(included O AAe,ae7,)eA (6Ae."97,2eA1
ln the Voluotion)
TOTAL Z3Oer383/8 4$Oe-81-a,522 2_Aee=A2jA2A

I3 REVENUE RESFRVE ACCOUNT

The Boord recorded o Net Operoting Loss of KShs. 279,530,269 during the yeor under
review on its commerciol octivities. The loss together with the prior yeor odjusiment hove
been tronsferred to the Revenue Reserves Account thereby eroding the urF
opproprioted retqined surpluses to o negotive position, with o debit bolonce of Kshs.

4,079,524,444 os reflected in the Bolonce Sheet. The reduction in the loss is portly
qttributed to reduction in depreciotion chorge for the yeor by KShs. 189.55 million.
Depreciotion of KShs. 226.88 million wos chorged os compored to the previous yeor
figure of KShs. 416.3 million becouse some of the ossets (moinly plont ond mochinery)
were fully depreciqted by 39tn June 2004.
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NOTES TO THF FINANCIAI STATEMENTS - 3OTH IUNE ,)OO5

(Continrrecl)
14 BANK OVFRDRAFT

The Board has a standby overdraft facility of KShs.400 million with the Kenya Commercial Bank
Limited to supplement working capital and an additional temporary overdraft of KShs. 400.00
million. The overdraft of KShs. 4L4,431,904 as reflected in the Balance sheet consisted of the
following:-

30 0A ooo5 30 06 2004
K<hq Kshs

Heod Office Moin Account 414,431,904 413,362,555
Overdrown Depot Cosh-books 0 670,274

ilr'ryAALgOA AlA'o32.82s

.|5. cRFprToRs aNp PRovtsroNs

Trode creditors
Creditors -Owings to Fqrmers/Suppliers
Creditors - Stoff

Sundry Creditors ond Provisions

30.06.2005
Kshs

80,5 r 5,668
1,OO4,701,614

3,445,219

299,098,337

]-38z-J6O,839

30.06.2004
Kshs

70,624,377
134,384,997

3,536,439

-431,142,O25

539J82/838

I6 GOVERNMENT MARKET INTERVENTION MEASURE IN PURCHASING AND DISPOSAL OF
slrRPllls MArTF THROITGH NCPR - I ao4l95 TO r ao7la8

The bqlonce in this occount relotes to .l994/95 
moize intervention ond subsequent moize

exports tronsoctions in I 995/96 ond I 996197 . As of the Bolonce Sheet dqte there wos still
o retoined surplus of Kshs 174,063,028.00 to be offset ogoinst other GOK debts still under

17. GOVFRNMFNT AGFNCY A(-COUNT (Oln ACCOItNT)

17.1 Of.croling Reerrlts

Prior to liberolizotion in groin morketing in December 1993 the Boord used to receive
cereols from overseos under either Food Aid or Loon Progroms on beholf of the
Government of Kenyo. A formol Agency Agreement thot is still in force wos entered into
on lBrh Jonuory, 

.l990 
between the GOK ond the Boord. The ogreement stipulotes terms

ond conditions os well os the occountobility procedures to be observed by the Boord
for these commodities. An Agency Commission of B% of soles volue is chorged to meet
the Boord's monogement ond overheod costs. The bolonce held on beholf of the
Government os of 30th June, 2005 remoined the some os in previous yeor.

?n nA ?nns 30 0A ?oo4
Kshs Kshs

Bolonce cltre to GOK os of veor enci r 7, nA3 n?R nn 't 74 0A? nrn no
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NATIONAL CEREATS AND PRODUCE BOARD

NOTFS TO THE FINANCIAI ST^TFMFNTS . 3OTH IIINF ^NOs

(Continrrcrl)
30 0A ?oo5 30 0A roo4

Kshs Kqhe

Bolonce due to the
Government of Yeor end

TAXATION

r4_i95p39 l-43_195!39

IB

NCpB is o toxoble orgonizotion ond lncome Tox Returns hove been filed with the

Commissioner of lncome Tox up to the yeor of income ended 30rh June 2005, which

reflected o cumulotive toxoble losses qmounting to KShs 6,597,736,380.00

I9 CONTINGFNCIES

l9.l ConlingentLiohililie<

The Boord hqd contingent liobilities omounting to KShs. 70.97 Million os ot 30th June 2005

due to pending disp-utes with suppliers of goods ond services together with other

individuols who hore filed court coses ogoinst the Boord for vorious reosons.

19.2 Conlingenl aqccts

The Boord wos directed by the Government in 2O0l 12002 FY to export moize ond o loss

of KShs. 2.20 billion wos reolized becouse it wos executed of below cost. The cloim for

compensotion hos since been lodged with the Government but the compensqtion is yet

to be received.

20 qTAFF FSTARI ISHMFNT

The stoff estoblishment os of 30th June 2005 wos 902 employees.

21 CIIRRENCY

The finonciol stotements qre presented in Kenyo Shillings (KShs)

22 RFTIRFMENTRFNFFITSORIIGATIoNS

The Boord operotes o defined Provident Fund Scheme for oll its permonent employees.

The Boord's contributions ore chorged to the Profit ond loss Account in the period in

which it relotes. The ossets of the scheme ore held in o seporote trustee odministered

fund, which is funded from contributions from both the Boord ond the employees.
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NATIONAL CEREALS AND PRODUCE BOARD

NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO5

(Continued)

24. OTHER INCOME

other income relote to revenue eorned from provision of services ond leosing out

of Boord,s propert|es to third porties, ogency remunerotion from undertoking GoK

sociolfunctions ond other miscelloneous income derived from sundry items' ond the

summory detoils ore os follows:-

i

(o) Revenue from Services/focililies

Weigh Bridge chorges

Bogging ond hondling chorges

Cleoning chorges

Rentolchorges

Drying ond Fumigotion

(b) Aoencv Services

GOK AgencY remunerotion

AgencY commission from inPuts

Sub - totol (o+b)

(c; Sundry lncome

Receipts for Privole Telephone Colls

lnsuronce ComPensotion

Sole of Tender documents

Sole of Obsoleie Moteriol

Other Miscelloneous lncome

Other fees ond chorges

Goin/(Loss) on disposol of fixed ossets

1d1 lnveslmenl income

lnleresl eorned on Short term

lnvestments (FDR'S)

lnterest/penolties chorged on loons lo

former Associoted ComPonies

Less: vYlTnnololng Iox

Tolol olher lncome Per

Profil & Loss A/C

3OTH JUNE 2OO5

Kshs.

11,852,897

4,67 6,296

0

98,692,67 5

82,07 4,718

197.296.586

531,711,123

7,420,601

736.428.310

135,47 4

420,436

1,451,000

2,784,930

3,7 58,7lO

2,333,663

a

t 0.884.213

6,437,897

785,877

U

7,223,774

3OTH JUNE 2OO4

Kshs.

11,862,562

I 1,539,884

0

I I 5,91 6,735

21,280,773

160.599.955

253,295,288

4,955,015

418.860.258

7 | ,502

866,398

I , r 14,000

4,923,849

4,670,318

1 ,901 ,7 40

U

t3 547 80;

385,575

645,215

0

1,031,789

LSAAinz?z 433-43_?-831.
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NATIONAI. CEREATS AND PRODUCE BOARD

NOIES TO IHE TINANCIAI. SIAIEilENnl . 3OtH JUNE 2qr5

(ContlnuedI

OPERATING AND ADIAINISTNANOil EXPENSES

FOR THE YEAR ENDED 3OTH JUNE 2OO5

t-llrll

25, EXPENDMJRE DETAITS

DIRECI COSTS

lmport Cosh
Hked rood & roil tronsport

SIATF COSTS

Solories ond woges

Boord's contributions to

Provident Fund ond Slotf

sovings schemes

Boord's conlribulion to

Nolionol Sociol Securily Fund

Medicol expenses

Leove poy ond grotuities

Weltore ond troining

GENERAI. ADAAINISTRANON

Boord Members Allowonces

Advertising

Conservoncy, lighl ond woler
Consumoble stores

Enlerloinmenl

Generol expenses

lnsuronce

Lond rents & roles ond siding chorges

Mointenonce of mochinery, furniture
ond equipmenl

Molntenonce of buildings, fences, gotes,

roods ond roilwoy sidings

Postoge, telegrom & lelephone

Printing ond stotionery

Securily expenses

Subscriptions & Nofoko Newsletter
Uniforms ond protective clolhing

Donotions

GENERAI OPERAT]NG EXPEilSES

Fumigotion expenses

Groin dryers operoling cosh

Commodility hondting costs

Hked honsport( Non-commodities)

Shows ond exhibitions

Trovelling ond subsistence

Vehicle running cosls

Milling Costs

PROf ESStONAt. EXPENSES

Audit fees

Legol ond other professionol fees

3OTH JUNE 2OO5

Kshs.

734,019

44.986.283

4s.720.303

313,429,251

12,689,796

2.166.W

23,005,332

18,241,117

12.499.378

42.031.974

4,560,861

2,s58,616

25,353,252

549,862

4s,880

0

25,102,@l

1o,40€..221

0

20..985,221

0

r r,803,56t

0

13,o14,275

6,664,552

59,6U.179

383.67s

I r,017

I 49.840

181.575.124

14,81 |,046

31,177.ofi

1,805,644

83,3r 4

3,303,024

I 8,435,490

11,o78,8n

3,170,N2

2,500,000

2.237.632

91.902.012

3OTH JUNE 2OO4

Khs.

)

l

I

l

0

68.861.539

68.861.539

285,n6,036

u,014,877

2,127,O32

21,W1,48

10,448,008

8.798.721

361.776.162

3,062.418

2,202.098

22,048,796

407.916

59,425

1.591.677

2l ,671,976

r5,758,2a3

r 5,053.807

6.825.374

13,644,997

3,949.507

54,303,104

886,517

75,854

68.no

r 6r.609.r89

5,0t3,901

11,224,521

2,370,163

141.U7

2.1u.1s3

r 8.889.0t 7

16,259.422

0

. 2,500,000

4.299.s26

66,880.828

I
I

l

i

i

l

i

I

I

t.'

r

i

i
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NAIIONAI, CEREATS AND PRODUCE BOARD

NOIES IO IIIE IINANCIAT SIAIEHENIS ' SOIH JUNE 2OO5

(Contlnued)

OPENAING AND ADMINTSINAIPN EXPENSES

FOR THE YEAR ENDED 3OTH JUNE 2(xE

3OTH JUNE 2OO5

Kshs.

3OTH JUNE 2OO,{

Kshs.

PROVISIoNS

Depreciotion chorges

Provision for bod ond doubttul debh

Provision for obsolete stocks

TOIAT EXPENDIIURE BEFORE FINANCE COSTS

Bonk chorges

Bonk overdrofl ond loon interest

TOIAT OPERANNG EXPENDM'RE

EXTRA.ORDINARY ITEM OT EXPENSE

Eorly reliremenl slotf costs

TOTAI. EXPENDITURE (DIRECT AND INDIRECT)

i .r ls.lgt.t t g I .t 29.213.3{15

0

1.195.481.t13 l.t2?.223.306

226,882,657

147,648.,325

2.282.237

376.813.219

1.138.U2.632

12,N,875

45.1 37.605.

57.tl38.t180

416,342.344

r 5,250,260

0

43r.592.60'l

1.0?2.672.713

11,725,036

2t,825,526

36.550.562

a
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1

NATIONAI, CEREAI'S AND PRODUCE BOARD

LIOUIDITY RATIOS

Current Ratio

Acid Test

CAPITAL STRUCTURE RATIOS

Ratio of Debt: Total Assets

Gearing Ratio

ACTIVITY RATIOS

Turnover ratio of Sales:

Capital emPloYed

StockTurnover (DaYs)

PROFITABILITY RATIOS

Return on caPital

EmPloYed (ROCE)

ProfitabilitY of Sales

i) Gross Margin : Sales

ii) Net Profit: Sales

2ooo/2oot 2ooL/2002 2oo2/2003 2oo3/2004 2004/2005

I

a)
it 276.980/,

120.30o/o

147.160/o

114.00%

140.62%

129.650/,

144.75o/o

92.320/o

)

ti

a)
15.640h

0.00%

25.800/o

0.00%

23.54o/o

0.00%

19.570/o

0.00%

tp)

t

a)

b)

16.93%

265

31 .9710

664

-33.65%

-43.32o/o

-105.250/o

41.07%

1,775

-13.20yo

2.810/o

-32.14%

8.55%

296

-11.45o/o

21.760/o

-133.96%

l

a) -9.09%

8.77o/o

-53.67o/o

b)

l

t
I

,'

I

'l
_-1

123.1

112.1

30

0
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NATIONAL CEREALS AND PRODUCE BOARD

SUMMARY OF OPERATING RESULTS

2000/2001 TO 2004/2005 FY

2000/2001

KSHS

1,481,349.426

1.351 .469.228

516.207.O27

646,087,225

200112002

KSHS

20022003

KSHS

200312004

KSHS

446,562,218

349 405.468

97,156,750

21 76%

434.895.935

532,052,685

2004t2005

KSHS

785,298,985

RR4 44n

IIti

2,092,846,981 2,377,298,739

\)6 ?39 caa 226

IiSALES TURNOVER

COST OF SALES

GROSS MARGIN

GROSS MARGIN AS A

PERCENTAGE OF SALES

OTHER INCOME

GROSS MARGIN & OTHER INCOME

TOTAL COSTS BEFORE BAD DEBTS'

DEPRECIATION ANO EXTRA

ORDINARY ITEMS

SURPLUS(DEFICIT)

?

129,880,198 (905,679,2s8)

I77"/" 43.32"/"

68,755,513

2.81%

405.493.41 6

474,258,929

161,414,545

20.ss%

5?A 2q7
FI

AAA 714

1423,034,s441
91 5,950,842

qso 1 29
01 ? ?47 ,rd 1 737 858 71A 4?3 698.679.080

il

I

I

SURPLUS(DEFICIT)

BEFORE BAD DEBTS, DEPRECIATION

AND EXTRA ORDINARY ITEMS (297,300'001)

Deprecration ExPense 408'643'951

Proviston for bad and doublful debts 18,715'373

Extra-Ordtnary ltems: 70 411 993

11,76s,772,1121

408,837,240

13,839,452

1326,47s,4941

410,725,765

21.229,OO2

I ?5q R40

(1 56,626,39s)

416,342.344

15,250,260

95,000,71 3

226.882,657

147,648,325

"1? 
573

I

-JZ95.9Z1JUI

t2 76'1 6771 (76'1.790.1011 t598.218.9991
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NATIONAL CEREALS AND PRODUCE BOARD

ASSETS

NON - CT'RI'ENT ASSETS

FIXED ASSETS

INVESTMENT

LOANS

CURRENT ASSETS

EQUITY AND LIABILITIES

EQUITY

CAPITAL FUND

REVALUATION RESERVE

ACCUMULATED SURPLUS

CAPITAL FUND

CURRENT UABIUTIES

EQUITY AND I.IAEILITIES

2000/2001

KSHS

5,849,709,165

27,602,073

0

5.877.311.179

6,3cF',L42,r72

2,699,423,826
(255.516,354)

8.748.M9.644

200u2002

KSHS

2OO2l2003

KSHS

2003/2004

KSHS

2004/2005

KSHS

5,460,996,t78

L2,256,379

0

5.473.252.557

906)

5,055,383,103

9,298,8s6

0

5.064.681.959

4,&9,285,324

6,618,580

0

4.5s5.903.904

4,429,75t,270

3,222,616

a

4.432.973.886

tt

II

4.492.789.692 3.349.890.554 2',506'4}g'731 1',83g'678',269 2'610'518',479 
ll

1o.37o.1o0.8718'823,743'2777'fla'g97'S999A25lg2'L7iZ'913'492'35'l
ll

6,3n,r42,t72 6,3M,142,L72 6',3H'r42'L72 6,304,142,172

2,699,423,826
2,699,423,826 2,6gs,423,826 2,699,423'826

(3,214,908,413'r G,778,962'559\

6.546.727.092 5.788.657'585 5'224'603'439 4'924',UL',554

I

t.622.05t.227 2.2?6.4t6'LLg r',782'434'L}5 t',270',g78',734 2'119',450',810

lO.lZg.fAtLSZl F 823.143'1 1 7.57J,,g91'599 6'4ss'Sa2j-73 7'o43'492-36s
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NAAIONAL GEREALS AND PRODUGE BOARD

GOK AGENGY OPER/ATIONS
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NATIONAL CEREALS AND PRODUCE BOARD

GoKAGENCYOPERATIoNS-GoKFAMINERELIEFPRoGRAMME

BA C H T

30.06.2005 30 06

E

Fomine Relief Slocks

SGR Stocks

Amount Due freom NCPB

on Borrowed Slocks

Shortfollin GOK

funding lo NCPB

GOK AgencY Account

Net SurPlus

Stock Reserye Accounl

3 1,127,520,123

3,969,147 ,241

0

Kshs

294,969,068

1,303,780,842

378,314.893

1.977.064.803

378,314,8es

0

0
4

5 1,9 53,451

5

7.050.118.6',l9

1,953,451,255

0

5 096 667 364 598,749 910

ru5i-rs6-U 1)tlnu-N3
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4
NATIONAI CFRFAIS ANN PRODIICF BOARN

GOK AGENCY OPFRATIONS

NOTFS TO IHF ACCOIINTS . 3NTH IIINF, ^ONs

I . ACCOIINTING POI lclFs

2

2.1

(iii)

(iv)

(o) Vohration of clo<ing <lock<

i) Closing stocks of moize ond beons hove been volued of cost while the
gunnies hove been volued of net reqlizoble volue'

ii) Closing stocks of moize ond beons hove been stoted in terms of stondord

weight of 90 kg bogs.

(b) Frrnrls from lhe Govcrnmcnl (PrinciPol)

Funds from the principol for undertoking the GOK sociol functions hove been

incorporoted in the Accounts on occruol bosis to recogn2e it os income in the

some fiscoiyeor thot funds were to be provided to the Agent by the Principol for

specific opeiotions corried out of the express instructions of the Principol.

(c) Allocotion of F-Penees

Expenses thot ore specificolly ond directly ottributqble to GOK sociql functions

hove been chorged to the relevont Agency function'

GOK AGFNCY ACCOIINT

Grricling Refnrm Pnlicipc nnrl Princif'le< nn GOK Socirtl Frrnctinnq

ln conformity with the ne_ry_operoting .RYl"t,.on domestic,,groin morketing thot were
introduced os pbrt oi Ncpg col-ryf,efciotizotion process, th-e Governm.ent signed on
Asency nsreemEiit 6h iit M;ilira-toiilouire's both the 4g"ll ond the Principol to
enter into sepor"jir'drj.rotionof controcis for'eoch specific,fuinction onq t-g negotiote
ond oore" on roi.-t tolieiuicei ond focilities to be provided,by the Agent. The Agency
tuntt'ro"nsidentified for the purpose of the Agency Agreement ore os lollowsi

(i) procurement, hondling, storoge ond mointenqnce of Strotegic Groinr'' 
neseive StoCks of up to-S.g million X 90 Kg bogs of moize

tii) procurement, hondling, storoge, - mointenonce ond distribution of GQK\"' 
fomine Relief/Emergenty stocks of commodities

Monooement ond up-keep of 17 selected depots for use in storoge ond
distribrJtion of GOK fomine relief/emergency pro-grommes
ffi;ri;fing -;rli inieiuention meoiures b's diiected by the Government
from time to time



5
NATIONAI CERFALS AND PRODIICE BOARD

GOK AGENCY OPERATIONS
NOTFS TO THE ACCOIINTS - 3OTH IIINE 

'OO5

2.2 Provi<ionq rrf Agcncy Agreempnl

' Under the Agency Agreement, the Government (Principol) is required to ovoil funds
upfront to the Agent (NCPB) lo meet direct costs ond the ogency fees ond chorges
which ore poyoble on the bosis of pre-costing of octivities to be undertoken.

The rotes opplicoble in 200412005 FY for vqrious services ond focilities which were
mutuolly ogreed upon on l2fh November 2002 by the two porties were os follows:-

Notr rrp nf Scrvir-e/for^ility
Rote

KShs/Pcrr-pntnge

o
b
c

e
f)
s)
h)

Storoge
Quolity mointenonce
Commission on Purchosing
Commission on releoses
Commerciol on soles
Commission on direct tronsport cost
Commission on commodity hondling
Monogement fees on depots
exclusively reserved for GOK use

3.20 per bog per month
3.50 per bog per month
85.00 per bog
17.00 per bog
B % of soles volue
8% of tronsport cost
B % of hondling cosl

5 % of octuol expenditure

3. CtO^srNG STOCKS

3.1 Detoils of quontities ond voluotion of closing stocks under GOK Fomine Relief function
were os follows:

8,709,503

3,026,.l08

294,969,068

Crrlarrrrrw /Prodttcl As ol 30 OA ?OO5
Rrrrr< Vrrlrra K(hc Brra<

GOK Fomine Relief
A/nizal9O l,nl \74 gAN 1 0/.4 949 2n7 )?7 g1 q

/. q71
GOK Fomlne Relief
Rarrnc l9O Kol

9,992 71,538,565

GOK Fomine Relief
S/hnnd Clr rnnioc I R? 67?

6,211,266
1/.1 7\7

1 AR9 I 7n9, q?O nGrecn Groms

1n.7 a? qq4 7 9AO
Millet/Sorghum

1,127,520,123Sub Totol F/Relief Stock
SGR Maiza ^Slocks 2 AOO As2 3 969 147 241 gaa 2"t4
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NATIONAI CFRF^IS 1NN PROI\IICF RO^RN

GOK AGFNCY OPFRATIONS

NOTFS TO THF CCOIINTS - 3OTH lllNF, ^n05

3.2 Stnck Movemenl
2003/2004FY

2@412005tY

MILTEVF/RELIEFSGPr.,{ rLLET/GreenF/RELI EF

(90k9 (90k9{e0ks(90k9(e0ks(e0ks(90k9(e0kg

nsfer To GOK Stock

Avoiloble For

fer from GOK

Loss/(Goin
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NATIONAL CEREATS AND PRODUCE BOARD

GOK AGENCY OPERAIIONS

NOTES TO THE ACCOUNTS . 3OTH JUNE 2OO5

(Continued)

AMOUNIS OWING ON AGENCY SERVICES

Composition

The breokdown of the omounts owing to the Agent os ot 30th June 2005 in relotion to eoch

Agency operotionos well os remiltqnces received from the Government (OP-R&R) during the

yeqr ore summorized here below:-

5.1

o)

b)

Slrolegic Groin

Reserye

dolonce B/F on 1 /7 /2004

2004l2OO5 expenses:-

Direct costs

Sloroge Chorges

Sub - Totol

Fomine Relief
-Bolonce 

Blt on \ /7 l2OO4

200412005 expenses:-

Direcl costs

Sloroge Chorges

Sub - Totol

GOK 17 selected

Deools for F/Relief

Bolonce BlF on I 17 12004

2004/2005 expenses:-

Direct costs

Storoge Chorges

5%

Sub - Tolol

Strolegic Groin

Reserve

Bolonce B/F on I 17 /2004

2004/2005 expenses:-

Cumulotive

Amounts Due

KShs

1 63,807 ,9 49

163.807.949

( r 5, s07,5 1 4)

2s5,928,914

3,466.981,623

Amounts

Received

KShs

Nel omounts

Outstondinq

KShs

0 1 63,807,949

04.
_0 163,807,949

0

0

0 0

0 (1s,507,s14)

3,226,560,222 3,017 ,629,865 146,?98,s571

255,928.914 0-

3,273,s58.779 (62.506,0711

c)

0

208,318.977

208,318,977 16,402,339 l9l ,91 6,538

2\ ,6?5,483 32,171 ,837 (10,47 6,3s41

0

0

0

0

0

0

0

16,402,339 191,916,638

d)

Direct costs

Storoge Chorges

Sub - Iotql
Totol (o+b+c+d)

Iess: Net soles

3,082,501,825

324,585 195

3,428.782,s03

7,267,891.050

\ ,724,039,460
0

1.7s6.211.297

5,046,172,416

1,358,462,365

324.585, I 95

1,672.571,206

1,965,789,722

12,338,467
e)

Net Amounl oulstonding os ol 30th June 2005
r.953.451,255
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NATION'I CFRF IS ANN PROT\IICF FO^RN

GOK AGFNCY OPERATIONS

NOTFq TO THF CCOIINTS . 3NTH IIINF, 'tOO.(

a.',-rnc,"iti." niqtribtrlecl

During zoo4r2oosFy the Ag"nl (NcpB) distributed.on behorf of the.Government through

reouisition orders roised 
-in 

.fovoir"ti'uJi"Li 5"n.Ti;i"^/ oiririctr, the under-listed

t=.H 1119; i ti.1', n a 
"; 

c-O K f o m i n e R e I i ef / E m e r I e n c y P ro g ro m m e'

I

I

I

rl

COMMONITY PIIRCHASFS

Prrrchoqeq on Agency Bosi<

During 2oo4r2oosFy the Agent,(NcpB), of the request of the principor [Government- oP-

R&R) procurecr on ogericy p.oi',I,"'tr,E 
'rio6r-li;tei'i"mm"ciities' for GoK Fqmine

nelief/Emergency Progrommes :-

Commodifi 20041200s FY

QuontitY
200312004FY

QuontitY (90Kgs

1 .962.354

7 RFt tFF COMMOnITIFS nlsTRlFlrTFn lN ^nod/^nos FY

5

5.1

7.1

2OO4|2OO5 FY
Qu

200312004FY
QuontitY
IgOKosl

7 A90

2 854
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NATTONAL CEREALq ANn PROnllcE BOARn

GOK AGFNCY OPFRATIONS

NOTFS TO THF A(.COIINTS . 3OTH IIINF. ^NN.4

7.2 QrrontityTron<Frorlecl

20041200s FY ,orl?,trnn,a FY

QuontitY
l9OKosl

Cost
K.Shs

QuontitY
I9OKos)

Cost

r 59? 5-50 305 09r' 91 6 35 )tt {tA 'ln3 59R At B 35

231 584 ?3 Ar 7 25A 40 0 L
Beons 2,743 798,549.50 4,907 8r 7.835.85

A 883 572 A93 60 o o

1 1?? 802.80 iP'47 1 1?? 802 80

-

Totol 105 539 257.00 105 539 257.OO

For purpose of servicing the principol's requisition orders roised during the yeor os well os

pre-positioning .orrlditi"t of the required destinotions, the Agent moved relief

Lommodities ond SGR moize by rood tronsport services os summorized below:-

8 CONTINGFNT I IAFII ITIES

A contingent liobility onfgyntlng..lo KShs 178,533,987.00 continued to remoin unsetiled

os of 30th June')o'or 
'ir,it 

ii"Eiritv ietotes to o GOK morket .intervention meosure

implemented by t'h;Xg;;i titcppi in provioin-g o morket outlet for locol wheot ot pre-

Uj;;,";;J-or(zing pnces..os 
"ibiqSo 

oy t6e. Government durinq 1997t98 FY. ln

oddition to the obove conrtngenili"oiiitvlhere is oiso-on omount of-KShs. 2.20 billion

if i.n oioie trom"miiieEport'Igsses durihg 2001 12002 FY .




