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Kenya Ports
Authorlty

%taa o/t/a Slaunanz

Hef: FGM/2/3/Oz

P.O. Bor 9500e
Momblll, Krnyr
Trhphonr: +251 (tr) 3t22tl

Trlrr: 2t2lt DIRPA XE
Trlrfrx: +261 (lt) tllttT'

Dole: 3,a October, 2000.

The Hon. Minlsler,
Ministry of lnformolion,
Tronsport & Communicolions,
P. O. Box 526?2,
MOMBASA.

Deor Sir,

KENYA PORTS AUTHORITY ACCOUNTS
OR THE REN 3OTH E 19

on beholf of the Boord of Direclors of Kenyo ports Aulhority, I

hove the honour to presenilhe stotement of Accounts
(together with Audit Report) for the period ended 30rh June,
l99B in occordonce with the provisions of seclion 20(3) of
Kenyo Ports Authority Act. 1978.

ln conformity with the provisions of sectio n 2o(2) of the some
Act, the stotement of Accounts were on 3l'r october l99g
sub tted to the Auditor G erol (Corporotions) for Audit.
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n D. Mluri
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KENYA PORTS AUTHORITY
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED ON 3OTH JUNE, 1998

1997/98
KSI IS

1996t97
KSIIS

A. REVENUE

Marine

Slcvctkrrirrg

Shorehandling

Storage

Miscellaneous

Non-Operating Revenue

Total llevcrruc

B. EXPENDITURE

Marine

Conventional Cargo

Containerised Cargo

l)rv Porls

Administration

Forcign Currcncl' Gain/l.oss

Total Expenditurc

Surplus Before Tax

Taxation

Surplus/Loss after'Iax to be

translerred to Revenue Reserves

697,666.502

2..5ll2.tlll2.(,tlo

3.384.167 ,31|

842.397.317

1.761.475

256.211,728

7.7(r5.087.01 3

95 1.76 t .693

1.669.406.712

t.217.921.207

252.41(t.l(t7

3.304.27t.740

r0.370.020

7.406.t47.539

358.939,474

(3r3.il8.6r0)

45.820.864

614,271,599

2.24e.el 1.49.s

2,996,432,890

936.238,878

1,000,590

204,683,890

6.992.558.842

539,644,883

1.920,972,895

1,251,460,282

222.773.228

3,097,131,251

(14,244,949)

6.917,637,590

74.92t.252

(304,144,531)

(229,223,279)
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KtrIIYII PORTS ATIIHOIIITT
BAI.ANCE SIIEET AS AT 3OTH JT'}TE 1998
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I.IOTE L997 /98
KSHS

L996 / 97
KSHS.

4_s-s_e-_t-E*Egp_!e_Le_d-,.

Net fixed Assets
Work in Progress
Long term fnrrestments

Crrrrent. As-s_el_F.
Stocks
Debtor s
Cash and Bank

,C11rre.p!_.Li abr I it ies

Loans-Current F,ortion
Trade Creditors
Tarx
Ban]< Overdr af L

I,tet Current Assel-s
Pension Prot/1slc)ns

Total Net Assets

L-iuauseq_br

Di s tr ibutabl e
Reserves

Capital Reserves

Foreign Currency
fluctuation Reserve

Loan Capital

3
3
,l

5

5

5

5

6

o

7

7

7

20,503,766,203:-_:..:--#-:: ?,L-493;glg*g6g

3,363.438.642_i _-..---. _-j-:..:!::..:#--:

i9*l=t9:.2€*ael

u-1=-4!.,:Lt_l*_si3

1_.503.

88.50 4 .1.7 4

2.600 _ 7 L7 .490

L3_4 1 .878

773.3 ,530.633

.67 6

?9-J_11, ..3=1L9p!

(649 ,527,92'l

1,39'i,990,323
L,gi7 ,334,427

4_2_i:1,698
_1J:J.299,4_l=d

.199,560,r64
1.059 ,I48,A44
L,9'11,999,452

g2l_,Li2_6 , tzl_
4,351 ,i23.1!:'1

( 93g ,285,145 )
1,jli_23 7_j!_65

446,576,u38
!,'2L5,3E5,6L7
),o7'l , iIt: ,4'Il

!29-4 5 i;_'t e

f.0!7 .730.3./J

L,243,596,L24

75 ,7 2L ,6g9 ,462

3_q5_,_512_-1_38
L7 ,3 30 , g 37 ,724

( 2 .882 . 61"6 . t4L \
'19-2+3*Alt-,,=s=-61

18,436,223,974
1,354,L70,726

L9 ,7 48,285 ,222
[]41,039,613

1,,4L9,747,554
1.860,186,91.|

553,143,195

L5,7L5,209,0L4

us_5J_3A04
16 ,5 45 ,026,103

S. S. l.{aneno
cr_lAI-RMAI!

o o
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(b) (442.7e

rl

NT.--EQ

HOTE
':i_.:::-

KSH
M.

I(SH
M.

Net Cash fnf_low Ir-olnoperating activities
Returns on fnvestments
snd_Ssl_Lqisf1rg _o_f_ f i-qancq

Non- operati-nq .fneonre

Interest paid on debtservicing

Net Cash outfl_ow orrReturn on fnvestment andservicing of finance
Iaxation*pa!d

f nvestme4t Aq!_1y:[!ies
Purchase of fixed assets
and W.I. p.

llobilisation A/C

Advance to KFS

Purchase of fnvest-nront

Advance to MOI'C

Others

Net Cash outflow fr:orrrInvesting Activities.
Fiten ge_ A-e-!_ry :i t i e s

Repayment of arnour)t.s
borrowed.

Ngt Cash outflow fronrt-inancing Activiti;;

(a)

256.0

(208.s)

( 1062. 1 )

(31.4)

(81.3)

(e7.8)

(3.1)
(1,0't0.66)

(772 .e )

2,78'7 .07

47.5

( 7s8. r0 )

(2,346.36)

(L72.e)
I)eereas
cash eq

oi
ul-v

n Cnsh on<f
alent s
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ST'PPLEHETITAL DI5CLOSTIRE OF CASHFLOI{ ITIFORIIATIOH

Operating profit before taxation
and exceptional items

Adjustment for

Deprec iat ion

Write off
Interest pai.d

Interest Provision

Foreign Exchange Movement

Other income

Decrease / Increase :

Stock

Debtor s

Credito r s

b DECREASE IN CASH AND CASH
CASH EQUIVALENTS

Opening balance L.1.97

Net cash outflow during the year
before adjustment for the effect
of foreign exchange movement.

Effect of foreign rate changes

a

L

o

NET CASH FLOW FROM

OPERATING ACTIVITIES

a

K. SHS.

1,632,368,,744

326,409,32L

208,527 ,5L6

LzL,394,390

10,370 ,02o

(256,2L1,,728)

{2L,867 ,23L)

L1-7 ,L4l ,5L3

289 .993 .4r2

z.J_EL-gf 1,431

(285,458,581_ )

(442,'793,351- )

(10,370 ,020)

lJ_38-_021,9_52)

358,939,474

Balance as at 30th June, 1998
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TO TTIE ACCOUNTS FOR THE YtrAR
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NOTE..1

3OTH JUNE 1998

ACC_OUNTING _FOLrcg.s

( a ) !l4SIS__c)!l_ACC()ur!TI_N(j_.

1'he ALrt,irc,r ir_.., prepares its a,--,:tuntsIrisl-crrrca.l. r)r)sL besis rlf accc,untingirrcl-rl.ie ilr,.1 l-e,/aluatron of certarn
(b ) RE-VENI,IN- RIiCO(;NITION

Rorr'qnrie aitcl -llipencir t_ure are
acct'tt,e I lrr.-- r c

on the
nrodrf red to

assets.

a aficounted for on

(,: ) flrjgflr.r,r,r,,l

I'ir-l [-'i ,) ,,'t.,-- j-r---tr ] S tna(l ,. tor ln,,/orces at teryear enri^,.'l tcrr et{pcnses r-el-at-rng to th;,.tnrl'.-lr L.f',.telr, irrtless tn,-lr\/ r {_lua1-an,ounCi
slrs. 500. r-l0r-t.00

the
ye ar
eilceed

(d) I I x.ri D _ 4 ; j s ti r:s _A ii D_ D n p3_E_c_ I_AlLr g_ry

Fixerl cl.slieL:i,f.re
Depr ec:r a t torr Ls
Lrasis at anntl,tl
t:he .1ss?ts o'ler
The annual r;tr.es

qIASq

Dr ecigi.ng

L rnd & Lr.rllcltng

Rail L:.nes

Roati s

QUaYS

(lL anes

Frtrklift ?rucks

s taterf at cos t or val_uat1on.calculated cn the strarghi linerates estrrnate,i to tvrrte_offtherr eilpected useful trvei.uses cire s ta t eci be Iovl.

ilAI'_E_SI_t_I

2.5

2.5

,tra.J

2.5

2.5

10.0

10.0

o

o
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]t.II :.u0 2 $T 'n:t'[Illt!;tt:( ilu, 1

a

IUiVtiNUt'l;

Operating lieverlrre

llon-Operat irrg l?everrrre

Iixprl'11,1 i l.rrt r.

-(t.a[[ (iostr.:

l"la ter i ,e ls

Dc,p1'ec ja t iorr

t,t'ililinr:

Adlnirr is tL-.r L icrtt alrcl
Ex1>en<.li t-rrre

Persorrel alr<l
Pttl:l ic Re.l,r t'. iorrr:

Firralr<:e fnrl l,e,.tal (.rrsl

Sttt.1.l11s l)efr.l-n l.n:r

L1)9't / 9t)
t(sus.._ 

.

7 , 508 ,87 5 ,295

.2..t 6,.2.J,.!.,'J..29.

'l ,'16 5,097 ,oL3

3,194,orJ7,436

l,126,o49,6r)5

.[,632,368,74,!
',).?.(;,1 ol,,)l'l

':)2,82U,.)Sf4

15t1 ,9144,699

te-:)6 / e;t.
KSIIS.

6,78t )U 4,g52

_20_1_..0.8.3-.990

6,992,559,94L

2,804,535,8'l'l

1-,0t' 4 ,20 5, U54

L,625,463,309

1114,1)44,94'l

[5;.],1b9,4L2

l. li J , l.zit ,162

_ g_.|{t,096 ,82_g_

6. , g L' . -0 ,l 
'z 

,_5 _9-U_

'14.,9.2L,25L.

- B7:i,'l'14,684

I ,,106 , !47.r 539

.3 58 , g3g ,.4',14.

o

o
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NOTE 3: FIXED ASSETS MOVEMENT SCHEDULE
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a
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Lands & tluilding

KSI.IS.

Mokrr vchiclcs
Forklifts.Boat
Tugs & Cranes

Klilts

Iiquiprncnt
Services

Systems

KSIIS

Roads,llridges
Tracks,Quays
Jetties,Wharves
Breakwaters
I )rcdgo
KSHS.

TOTAL

KSilS.

Cost of Valuations
balance as at
1.7.97 8.305.578.200 t 0.453.826.400 760.350.768 7,083,148.536 26,602,903,904
Additions 42.000.000 4,485,100 30.900.000 266.300.000 343.685.t00
Translcrs
l)isllosals

___(2.8.00o.0_(n) 28,000 000

Adiustments ( l r.000.000) (61) 01.000.061)
Balance as at 30th
June, 1998 8.308.578.200 10.458.3 t 1.500 79t.250.768 7.377,448,475 26,935,588,943
Depreciation

Balance as at
1.7.1997 5s3.362.686 4.920.508.561 279,760,160 1,100,987,275 6,854,618,682

Charge for the year
1997198 201.725.257 974.131.465 95,433,862 361,078,160 r.632.t68.744
Transfer
Disposals
Adiustments 199.354 14.923.634 (2.746.951\ 1,506 12,177,543

Accu.[)cp. us at
30thJune, 1998 755.287.297 5,909.563.660 372.447,071 1,462,066,941 8.499.364.969
NB V as at 30.6.98 7.553.290.903 4.548.747.840 418,803,697 5,997,381 .595 18,436,223,974

NB V as at 30.6.97 7.752.215.514 5.533.3 t 7.E39 4E0.590.60E 5.982.161.261 19,748,2t5,222

w.r.F.30.6.98 687.81r.310 4n.372,827 2L34EJ33 233.638.305 1,354,170,725
W.l.F. 30.(r.97 (r8t|..344.4(r2 t4t.45t.595 r t,252.556 841,038,613

o
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-l nvestlrrelrts are lrelrl in Fixecl Deposit accottnts and
tiovet't)rn(:in l- S l:ocks

(h) AIs;r'r 1 11q'-']r1rlr:<l trtrrl,:t irr',,esl.ment.s is tlre cost of
1'.11rtl/ r;lratn I'ol,lilt,r llr tlrr. ft>llr-lt'lttt!, .tl1:';Litut-iclns.

(j ) i(r'nva lia t. i crrr,t [ 5.i lrt.pp j-nr.r

LJlte Lr.ri 54,-t46,500.00

'l'[1" rtrvrl]:Irrrr.rrt ttt l(otry;t I'l;rIi<ltral I.l triJ)l)tlr':t Littrr
I tr,'lrr,l,'.r 1,,:;lr: l'1 ,.1 :l 5, ClO0.00 vlltrc'lr \.raS aclvattcecl
I tr I(nrr';a lla l. i on.r I s.ll.rrt)ping and was Capitalisecl
,lrrrirru I Irr: restur.-cturr-ng process. Ttris result.ed
,r 111 rr I f rc lrrt:troriLl'r s investrnenL inr:reasi.ng to
l.slr- . ,-r,r , .J4 (, , ()00 . ut)

( i. i ) [.',,rr.:o I j,:l;rt.^cl lrarrl: of. I(t,nya Ltrl 2,9 ,LU0,0t!0.05

(c') i)r-rp6cj['n .lrl r.'(.lll;.'r:erl Iirrancjal ]trstittrt-iotrs tol:alling
Kstrs -\lt,'lB5, 91n.Oo ;rrrtl rr,Iat.ec] aer:r'tre<l .irrterest totalling
I(slrr: .,1 ') ,4 7l , -t,'t-l . .l(, are sl iIl outstanrling i.n the bool<s of
Acc'orrtrl.r:. Pl c.rv.i.s.icrrr Ior l:hese doubtf rtI .i nvestments r.rere
lrrade rr) 19qi: l)1, ,:lr;rr.!ring tlre lncome atrrl tlxpenclit-ure
At:c'orlrrl.:.rifh llrrl l<''sF. 'l'lre l-lanagernent js cotl:siclerrtrg t.o
I r,1-rr1lrl,ttt'l J or''..rr r I r, p( l ..rI I l't,:se rlrtttlrl Itt] tlel:l l;.

IIO'[E : rr . (:(rliRI; I{'l' Ails'l'rr Il .

(a) .(ll,olo IiItrcJr

'l'1r,."r. .u.r r,l,rllr.l .-rl L(, l.il. r.rl. tr(, 1. I riirIiZ,tl,r.l.r:
','.r I r11-' I ,)l-.ii '.,',., [)t'(-)vl s iCtt f Ot' C'l:Sr.:leSCeIlCg and
fl.: l' r,' t lr1 r'a t- .toI'! .

NO-TIi: 4 .

(a)

B.rJ att<--r' .'ll:
aL 30. (r.98

Ral anq:e af:
ar_ 3ct. {i.11'i

Ilrvr:sLrnerrLs

sl:Co

o

a

ll l or-l:-
I(.r;lrs.trr

l'rov i s iorr
--r(. sils. H _-

I{et Balance
I(-=.Elrs=-

L,4L9.74l'l .l , tl'l 17 4 .'t 23l,

.L,-i lt,l..ll,

o

( 3:i4.27 ) 1,39'/.8u
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a

a

o

o

a

o

(1, ) l) Ii ll'[()n r-j

'j'lte b;r.[ atrr',:
ll;tl tlr.. ,rrtrl
(Jset'ii lll\l,r
rll ltel 1lr'lrl5

Carg<-: Dr:l't r>r s

Ma1. l. ltr, [.rcr lr t- rr 1 J:

l'r,rt ;rl'l't .t,1.' Italrl

[,es.:; ['t o.rJ s i o11 lot Ita<l
.:ttl,l rlrrrtlrl l'111 tlnlrl_r)t. l;

I'{r;t, Tracie [_rel.lL

St.ef f I)ebt

I4OTC Atlv.rltce

l(irs

Pr e1-a.ic'l '[a..:esr

Lasco ('.ttr!'

l,t,rJ-'i I i s;;r t i o1q 7i/r-'

I't epn r-11 I turu u;lnce

D.l sllcrltptrl rr,l r'lqnrJltor;

Ot lter (lel;l-, '; r/,'

l'i Ie''t r i <'r t 5,

ljttl:ec.trs unt.-) r s;

r.nc.Lllrler; l>i l.ls out{anding 1n respect of'.rt'(r() lr;rrrclJ irrg selvices rentlerecl to [,ot.tlU.('.o,1. I.f- also irrcl'lcles stalf arrcl

1tt9.1g

0. u6

lt.0a
2.65

? .)e_

I , rj[io. 1B

3(' ' 6.9t1

___ I(s_hs.. l.l

47 6 .50

3:;3.06

tJ29 .5(>

(LrJ. s r. )

7 46 .05

264.O2

296 .2,3

422.80

5.r5

-_J U_ ._(r_-9 ?

__Ks!rs-l!

427.87

389. 51

{tI7.:tB

(rtt3.'t2)
't L2 .67

247 .44

293.L4

'24',t .69

381.69

5. 5;l

't't .63

L .92

J.rt9

3 .'t

_4-. 99

o

t_,e_7_1_J_3.
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(c) (i) cAsllz\t{DBnllK

The lral;rnr.r: consrsts of

tl.rlrli ( r,rr(it.,l t ;t [ |

(iaslr,tL Il;rtrl<

rjaslr rvit:h ('Lrlr'rn Aqerrts

(la:;lr aL llarr,.l

II9-T-E-;-..-ti

the {ollowing:-
3 Q= 6__9g_

luz.'t _.L2l'

{J6.,79

o .47

L_,_2_4

__3_0_=_6_._9_7_

-(.328_..4.s-)-

39.91

0.61

2_._!l_

I{et (-';tslr F.r'l ;rrrct'l _.,,J8. 50. 1L22

( ii 1 Over'<It'a I L F;r<: i.J i ty
l.larragemerrt s.tuctht ancl was granted authoriLy Lry the
Treasttt..y tr-r negotiate overdraft facilities vrlthNati,tnal Banll of. Kenya. The Bank agreed to grant
tlre f aci.llity to the maximrrrn sum of shs. g00.0nrirrion
at an interest raLe of 26.58 per annum on the
balance clrar'rn. The f aeirity rvas rollecl over f or
use <lr.rrrngr the f inarrciar year encled 30th June, 1998.

Provisi ons.

l'ir-tVLS_r.(,!lt,r lr,r!'.-. ltce.rt macle to neet
staff Pensiolr arrcl Gratuity Schenre.

30.6.9u
Kshs.._l.l

Staf f [,ehs.r.r_rJ1 367.'ttr

Staff GLitltttt.y O.98

36{J.74

contributions to

30.6.97
-Kshs . t!

3J7.90

. 3._98

341.tl8
I

o
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sI'ATEMETIT NO. 3
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o

o
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o
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IIOTE: 7

RESBI.IVES-.

Balance asi
at L.7 .97

Adjustrlent

Excess
<lepreci at. i c,rr
Lratrsfererl
to P.qf, A/C

Er:change
var i at ions
on Kshs
against
s t, rorrg
cur renc ie s

Retained
Pr.'ofi.t for
Llre yea r'

Balance as
at 30.6.98.

DI L;',flr l tlu
TN BLE

t(;illri. il

L,',i.43.59

('t36.32)

CN T'1TN L

I':tiil!: .l-t

i,in'ui[^ '-'-'"
CURRENCY,
FLUCTUNTIOII
I(SIIS .l.l

rrl rl'r-.tl

TOTAL

I(SIIS. M

L5,721 . f)9

(6.4s )

,lts . ?,7

553.14 t=5_,JJ5_,29

L7 ,330.83

(736.32 )

( 6. 4s )

(88.88)

45.87

t6 .545.01

365. 55

(BB.BB)

27 6 .67

o
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30 {E
NOTE: 8

LO}N DEIiO!,1f -
t{llrlo::

rLJ
t)

E!.T.!\IaF Lqr:g:sr

t/7 /e1R-P-TE (

B-i.IAIICE AS
30,/6/98

?-DJlLBLE
9Aie9

oizR 1 I...diR

0

160,521 t'i56

165r517r506

0

0

i1.,842t199

23,645r3:8

0

1.! 1O" -ai
-L-lLJJr-rJ

{:OJrOiCr:.'O

. 
=. r 1 

^c, 
..4,!

-Jvr-vJ!-- /

^A 
y'.'t(\ :;A

',?,1 aCO ^3te , v r lr - t -J .

1 <q'1 i U1 '-'JiLrrJJrLvtr.Jv

22,273,a=,9

21,568 r 1a5

03,a26.-qi5

q'i q L=.aJ I '--

z c,(i ..a.

ii,1El ,94!

310,633,599

1 ,27 4 ,3:g

0

138r679,:57

741,672r144

0

196,d25,0J0

3'!9 ,il9 ,93J

:15tesi't€!-2

6! r53i,1're
1E. El -,'.t :1:t) - 1 - : -- , - t J

1. | 24? ,=31 ,3?2

20,995 ,340
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o I RE,poRT OF TI-lE AUDITOR GtI,NERAL (CORPORATIONS) ON THE

AC'COTIN]'S OF KI'NYA I'OITI'S ATITIIOITITY F()IT TIIE YE'ATT ENDE't)

30.ltl Nr.t 1998

1.0 I,ANt) AND I}TIII, INGS

o

o
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o

o

I ha'e exanrined the Accounts of Kenya Ports Authority for thc year cnded 30 June 1998

i,, accorclarcc rrith thc provisions ol'scctiorr 19 (2) ol'thc I')xchcqucr and Audit Act (Cap

412). lhave obtairred all t6e inlorntation and explanations required for the purpose of the

audit. proper books of account were kept and the Accounts. which have been prepared

rr'tlcr rlrc liistorical cost corrvcrrliorr as nrorlifictl h1'tlrc rcvalttation of certain fixed assets.

arc i. agrccplcpt tlrcrcu,ith arrd conrgrlv rritlr rlrc Kcttla llorts Autltority Act (('ap lt)l)' lrr

n.,y upln"ion. and subjcct to tlrc rcscrvations sct out ltcrcbclow. thc Accottttts. whcn rcad

,oi.,ir", u,ith the Notes thereon. give a true and lair view of the Authority's financial

poli,ion as at 30 June 1 998 and of its dcficit and cashflos's for the year then ended.

o t.l

t.2

1.3

l5c Kcplir l,orts r\utlroritr orrrrs lutttl pitt'ccl ttttttlhcr Nlottltritsit lllock l/4(l()

located benvccn Kilindini lligh l.ocl Estatc and Labour Conrpound' An

inspcction of thc plot revealcd that a portiolt of the land has been carved out

anj allocatcd to a privatc conlpanv rvhiclr has constructed a building thereon,

Althouglr the Autlioritl' has cxplaincd that the land rvas carved out by the

Cornnrissiuncr ol'l.arrds ancl allocatcd to this conrpany without its consent, I

havc not. hclrvcvcr. scctt evidctrcc ol'an1'action takcn by the Authority to

sal'eguard its orvnership ol'thc plot nor lras attl'record been seen indicating

thc rc-posscssi6n ol'tlrc plgt b1 tltc Cpttrntissi6ttcr of Lalds'

l;urthcr. a uall has bccn cottstrttctcd h1 a privatc dcvclopcr arourtd the

Authoritl"s plors nunrbcrs ll2 arrd ll3 ncar llandari college. Although it

had been indicated tlrat thc plots lrad bccn leased b1'the Authority to a

tratlirrg c()l.pp1ll\'. rro l.cusc,,\grcctttcttl sigrrctl hctrrcctt tltc Atttlttlrity and thc'

Company,. spccili'ing tltc tcrttls ol'thc lcasc rras. lto$'ever. seett' Moreover'

it *a.s not.,l-thar a pa1'nrcnt ol'Kslrs.l.897.l20 nrade h1'thc Conrpany in

respect oIstald rcrit prclniunr arrd atutual rcltt $as subscquctttly rejected by

tfte Authoritl'but the latter's attenlpt to reftrnd the anrount was. however.

turned do,*'n b1'thc Contpanr slrich dcnrandcd specific performance as per

l6c- Agrccrr1",.,i. lt is lirrthcr unrlcrstoorl tlrat tlrcsc plots arc heing developed

,rlicr t-lrc1 rrcr.c lrllpctrlcrl lo lrro plirlrlc tlcrclopcts lrr llrc ('ottttttissiollcr tll'

Lands rrith6ut t[c l]oard's approval. lhis positiolt. Ilotwithstanding. thc

Authoritl,is evidcnttl'likcll'to lacc a suit lbr brcach of contract and be.

therefore. liable for coprpensatiotl to the conlpan)'that had leased and paid

the rent oI Kshs.l.897.l20 for thc plots.

In addition. thc orvncrship ol'thrcc'Kipcru plots valued at Kshs.2.721.000

rrhich rvcrc sutr.icct l() c()trl't casc lilctl h1'tlrc Atrtlrttritl'agairrst thc

Conrnrissioncr ol'l-ands sas still irr doubt as tltc'casc has not been finalized

It is. lxrrvcvcr. urrtlcrstood that thc ntattcr ltas hcclt rcl'crrcd to thc parcnt

o

o

o



o I Ministry, the Attorney General and the Comnrissioner of l,ands for
rcsolution in accordatrcc with a prcvious rcconrtucndation of thc Public

llrvcstnrents Comnrittee. I lowever. and until the dispute is resolved, it is not

possiblc to confirm tltc owncrship ol'thc plots or even to confirm that the

value of these plots is correctly and properly included in the Authority's

Accounts for the year I 997198.

2 AIN HT N. MOM

l1 Algust 1995. altcl as prcviorrsly rcportcrl. thc Kcttyit Ptlrts Authority awardcd a

corrtrait to six (6) dill'crcnt lirnrs lbr tlrc cortstruction ol'a Container l;reight Station in

Mombasa at a contract sum of Kshs.2.686.804.250 out of which expenditure of
Kshs.428.l 69.568 had been incurred as at 30 June I 997 . The Project, which was not

i,cluded in that year's budget. was contracted rvithout detailed feasibility studies and also

lacked adequate docunrentation. particularlf in the area of selection of contractors and

consultants rvho apparently,s,erc given thc contract(s) rvithout open competitive bidding.

[)uripg tftc ycar 1997/98. thc Authoritl' Inadc lirrthcr pavntcnts totalling

Kshs.i3S,2bS.OgZ u'hich brought total expcnditurc on the Project to Kshs.666,375,250 as

at 30 June 1998. The Project rvas. hou'ever. indicated as having been abandoned and the

contract dcternrinccl in August lt)97. Apart liorrr thc lact that no further explanation has

becp providctl for thc abalxlonn'lcllt arrd thc tcrtttination of the contract. the Authority is

yet tojustify its decision to'spend a colossal anlount of Kshs.666,375,250 on a Project

which is now abandoncd and u'hich evidentlf is not beneficial to the Authority.

J M-I'ONG wri ilouslN(; I' ().1EC'l'

The Mtongwe Housing Project shiclt conlnlenced on 02 April 1990 at a contract sum of
Kshs.551,862,233 and rvhich u'as to be conrplcted by 3l March 1993. had still not been

conrpleted by 30 Junc 1998. As of that date the total cost on the Project amounted to

rcslri.gSZ.Z04.8l3. Further. although in its 7'l' Report. the Public Investments Committee

Irltl rccrlrrrrlcrrtlctt tlrirt llrc Atrllroritv rcc()\'cr lirlrrirlatctl d:urtagcs lrtlttr tltc contractor

arising out ol'breach ol'contract tltctt cstilttatcd b1'thc Authoritl'at Kshs.29.728.400.

available evidence indicated that thc Authoritl' ntay'. in fact. have occasioned the delay in

cornpleting the Project on tinre and as a result the antount of the liquidated damages may

not even be recoverable.

.I. IVIAINTE ANCE OF TUGS AND VESSE,LS CONTRACT

Orr 29 December 1995 the Authoritl' entered irtto a contractual agreement under Contract

No. l0/864 with a forcign firnt for the repair and nraintcnance of nrarine crafts and tugs

forapcriodoftrvoycarscffcctivclronrthatdatc. IlndcrtheAgrecnlentthecontractor
*ur illo*"d to hire emplol'ecs up to a ntaxinruttt ol'three at the rate of Sterling pounds

8000 per employee per month. Rccords. horvevcr. indicate that the contractor was paid a

toral ol'Kshs.9l .607.254 fora pcriod of 40 nronths front June 1996 instead of
Kshs..t7.922.371 lor f4 lrrorrths as pcr thc cotttratct. thcrchl'rcsultirrg in an uncxplained

oycrpa),nlept of Kshs..13.684.883, No []oard N'linutcs \\'cre secn to support the extension
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of the contract period b1' a fuflhcr pcriod o[ l(r rttonths. Consequently. it has not been

possible to conl'irnr thc proprictl' of thc cxtra pa)'n'rcnt of Kshs.43,684.883 made to this

Cornparry rvhiclr rcprcserrt ahout gloh<tf thc original cotttract price of Kshs.47,922,371,

5. HIIIE OF EOI-IIPN{I'NT

During the 1'ear 1997198. the Authority'paid a total ol'Kshs.l4l.80l.920 for hire of
cc;uipnrcnt liorn livc lirrns to assist tltc Autltorilv to clcar u'hat rvas tcrnlcd as bulk

commodities in the Por1. Apart fronr thc lact that it is not clear horv the contracted firms
rvere identificd for thc lcasing of the equiprnettt or hou'the rates of hire were arrived at,

thc Authority has not prtlduccd cvitlcrrcc to cottl'irtn that tltcrc rvas ttccd to hirc the

equipment rather than usc its ou'n or evcn bu1' ttcu'cquipntent lor the purpose,

particularly in vieu,that bulk comnroditl'handling is a norntal function of the Authority.
Consequently. it has not bcen possiblc to confirnt tlrat thc expenditure of
Kshs. l { l .ltO l .()f 0 rvits pt ol)cr' :rtttl. lltct'clirrc. .i rrst i lictl.

6 ADVAN S TO KENYA FERII , SEIIVICES - KSIIS..I 22-822-lOO

Durilg the year undcr rcvicrr'. thc Authoritl' rnadc additional advanccs to Kenya Irerry

Services (KFS) amounting to Kshs.l 75.132.239. u'hich brought total advances by KPA to
Kl;S to Kshs.422.822.100 as at 30.lurrc 1998. As indicatcd in previous ycar's report, the

advanccs includccl a total of Kshs.9.22-5.000 invcstcd b1' Kcnya l)orts Authority on behalf

of Kepya Ferry Scrvices in a private Occan Cruise Cotnpant' to acquire 30%o shares in

that Contpanl'and to clcar its ovcrdraft. Ilos'cvcr. attd as stated previously. the Ocean

Crlisc Cplrrpanv lras hce.rr ckrrnrant sirrcc l99l arttl thc Authoritl is. thcrcfore. unlikelyto
;cc()\'ct'llrc trrrrptrrrl ()l'cvcn rcccivc ltttr t'clttrtts ott lltc ittvcsltttcttl. ljttt'lltct'. llrc Kcrrya

l;crry Sen,iccs has bccn rnaking opcratiortal losscs ovcr a considerable period of tinre and

thc Authoritv is. thcrcl'orc. again urrlikcll'to rccovcr tlrc advances front it. There is also a

contirrgcrrt lilrhilifl ol'Kslrs.J()5 rrrillion its sltttrvtt itt Notc l0lo tlrc Acctlttllts tllr

Mtongu,e l-'crry Disastcrcasc ol'199.1 and othcrs *'ltich ntight raisc tlte- allloLurt advanced

should this liabilitl' bc o'ettttralll' nrct.

7 INLr\Nl) C ()N't'At N t,)t l)[]1,()'l' - [.1.1 x)Rl.t'l

'l'lrc corrtract to huilcl thc lnlaltrl Cottt:tittcr Dcpot at I:ldorct sas as'arded to a

cprrslrrrcliorr('onrplrrrvilt l()<)l lot'irstttttol'Kslrs.l7().(rlll.ll 1(). 1hciohrvitslohc
coptplctcd uithin a pcriod ol'l0tl rvccks rrith cl'lL'ct li'ttttt.lttrtc lt)t)1. Altlrtlugh thc

Pro.iect was handcd over b1'tlre contractor about fir'c (5) 1'cars late in June 1996 and a

total cpst of Kshs..i87.785.580 incurrcd l'r1'.f uttc 1997 an additional cost of
Kshs.29.284.027 u'as incurrcd durirrg thc 1'car 1997198. thus bringing total cost on the

Project to Kshs.417.069.608 as at 30 Jttnc 1998. Thc contract overrun of
Ks[s.137.387.7(19 rcprcsc-ntcd about.lgq6 ol'thc original contract price. In the meantinle.

tlre hear,1, capital irtvcstrrrerrt of Kshs.4l 7.069.608 tttadc in rcspect of the Project still
renrains idle rvith no returns accruing to thc Authoritl'. apparentl)' due to poor and unco-

ordinated plannirrg for tlre Pro.icct.
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8. DORMANT PROJECTS

'l lrc \\,trrk lrr l)xrgrcss ligrrrc ol'Kshs. 1 .154. 17|t.726 as :rt 30 .f ttttc l9()8 incltrtlcs

cxp.rcrrclitur.c trl'Kshs.J5.-172.139 rclatirrg to prtticcts tltat r.t'crc abatttlotlcd nrorc tltan livc
years ago as follows:

Proiect Datc Abandoned Amount Spent

Kshs.

Development Makupa Old
Ocean Estate 17,786,157

Dongo Kundu Developnrcnt Studt

Dcvelopment Makande Housing

'l'otlI

July' 1995

.lul1' 1995

July 1995

4.659.685

t2.926.297

35,372,139o

o

o

o

a

Np sllislirclorl'cxplarraliolr or.iuslilicatirttt ltas hcctt providctl ltrr thc ahandonnrcnt of
these projects before conrpletion and. theretbre. rcndcring the total expenditure of
Kshs.35.372.139 incurred on tfie same as nugator]'expenditure.

() ()ll-l(;lltt ASl,l ltl'll\t0\/r\L C ( )s'l's

lrrcluclcd in Nlatcrials Costs slrorrn ott Statctttctlt 2 t() tltc Accclultts is an anrount of
Kshs.5.499.000 paid to a private firnr for cleaning and removing spilled oil and grease

from the sea. Inforrnation available did not. horvever. shou'how the firm was identified

lbr tfte contract or even [ou' ttrc evidcntll' cxcessive rate of Kshs.50.000 per square metre

rvas arrived at particularlf irr vierv that no signed contract agreement was seen. Board's

approval for awarding the contract \\'as also not seen and under the circumstances, it has

,',,ri b".n possiblc to cvalttate altd confirnr thc propriety of the expenditure of
Kshs.5.4rit).000 incurrctl [r1' tlrc Authoritv and clrargccl to tltcsc Accounts as <lil/grcasc

removal costs.

IO. PAYMIi OF AI,I,O\\'AN IiS TO IIOAITD I\T EI\{BERS

Between the 1'ears 1993 and 1998. thc Authoritl' paid sitting allorvances totalling

Kshs.4.299.825 to ten public officers in receipt of a salary for attendance at Board

rrrcctilgs. c()lltt'1rv lo provisiotts ol'scction l0 ( t ) ol'tlrc Statc Corporations Act and also

Sectiori6 ol'Kenl'a Ports Authoritl' Act. 'l'hc Authoritl' has not. hou'ever. given

satisfactory explanation regarding the irregular pa1'ments to these officers. Further. the

.,\rrllrrrr.itr pui.l t,, ils l}r:rrtl rrrclrrlrcrs u lolrtl ol'Kslrs.2.ll4.000 itt rcspcct of sitting

.rlltr\\iillccs irr csccss trl'thc t.ttcs ill)l)t'()rctl [r.l (itt\cl'lll'llClrt. \\'hilc tltc itPprtlrcr'l ritlc itt

o
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ot rcspcct ol'sitting allowancc lbr tloard rtrcnrbcrs rvas Kslts.l.000 pcr sittirrg, tlre actual

paymcnts were made at ratcs which rangcd between Kshs.5,000 and Kshs.l0,000 per

siriing during tlre year 1997198. Although approval was seen from the Permanent

Sccr.:ral.1,,.rl'ihc ltarcrrt Milristry lirr tlrc rcvisctl ritlcs ol'sittirrg itllttwanccs. itpproval as

provided for under Section l0 of the State Corporations Act, Cap 446 was, however, not

obtained.

I t.0 s'l'(x'Ks

I I .l The Balance Sheet as at 30 .lune 1998 reflects a stock balance of
Kslrs.1.419.741.554 rvhilc tlrc ligurc su;rportcd by stock sltccts altcr a stock

take was Kshs. 1.466.250.000. 'l'he resultant difference of Kshs.28 ,493,554,
which rcprcscnts apparent underslatement of stores stock, has not been

explained.

ll .2 l-he Authorirl, also procurcd goods at a cost of Kshs.56 ,022,194 without

ilryitlli6rr pl'opcn c()nlpctitivc lctttlcrs arrd apparently withotrt the authority

6l'its tcpclcr c1rrlnrittcc. \\titlrout tltc ;rropcr procttl'clllcnt prtlccdurcs bcing

followed. it w'as not clear hou'the suppliers of the goods were identified or
. how the supply priccs wcrc dcternrined. In the circumstances, it is not

possihlc lo corrfirrn tlrat tlrc Autlroritv ohtained value for money on the

procurcnrctlt.

I l.l lrr a{clition. thc Authoritl'rvrotc o[f ohsolete and dornrant stocks valued at

Ks5s.lttg.77l.tltl7. ir loss rrlriclr rroultl ilppcitr lo ltavc hcctt occasiorrcd by

eit6er purchase ol'goods not rcquired b1'the Authority or procurement of
rurongiy specified goods lor u'hich the Authority had no use. Further, the

sl6ck lirkc crcrcisc clrlrictl olrl ott ohsolclc ittttl tltlrttlitllt sl()cks hy a

consultant slroscd tlrc valuc ttl'suclr stocks as Kshs.l3tl.l20,626 while thc

actual yalue as per the Authoritl"s records totaled Kshs.180.772,887, thus

again resulting in anotltcr unexplained difference of Kshs.42.452,261.
'l-lrcrc is. hps'cvcr. rro intlicatiorr tltat thc Atrtlrority'cvcr took action to

esrablish the cause ol'this ver-r'substantial dilference between the amount

supported by'the Authoritl'records and that reported by the consultant

before tfte total anloul'lt u'as rvrittcn trlf. Board approval to write off the

anrount ol'Kshs.42..152.261 bcing stock in cxcess of the consultants

obsolete and dorttrant figurc of Kshs.l 38.320.621. u'as also not seen.

I L.l Sinrilarll. thc 5lock halancc ot'Kslts.I .{ I9.743.554 slrow'n on the Balance

Sheet as at 30 June I 998 cxcludes Kslts. I .04 I .666.983 relating to stocks in

5.1 storcs ol'ttrc Autlroritv rrlriclr \\'crc apparcntl!'cxcltldcd fronr the ledgers

arrcl stock shccts. lt is not clcar rrltt'tltcsc stocks wcrc cxcludcd liom thc

records of the Authority'. In the circunrstances. it has not been possible to

confirnr rhar thc Autlroritl"s stock figure of Kshs.l .419.743.554 reflected

on tltc llalattcc Shcct its itl .l0.lttltc lt)<)ll is corrcctll'statctl'
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t2 CAS AND I}A K I}ALAN CES

'l'6c Authority's hank rcconciliatiorr statcrnent lor tlrc nrotttlt of .lune 1998 revealed that

there were releipts in the Bank Statement not entered in the Cash Book totalling

Kshs.7.345.540 .sonre of which datc as back as I 992 and whose naturc was not explained

No satisfactory explanation was given as to r','hy the amounts have rcmained unrecorded

in the Cash Book ior such a long period of time. Similarly. there were payments (direct

dcbits) totalling Kshs.15.718.047 in thc Bank Statenlents but not entercd in the Cash

Book. The nuthority has neither produced docunrcnts to support the expenditure nor has

ir explailed whetheithc debits relatc to pa)'ntents ltradc for goods and/or services

rendered to the Authority. Resulting fronr the foregoing. it has not been possible to

confirm tlre concctncss oI thc lJalancc Shcct l]ank ol'crdraft of Kshs.827,126,127 as al

-l0.lunc l.99ll.

I3. BUI) GETARY CO OL

l)uring thc 1,ctr lg()7/()ll tltc Atrtlrol'itr ()r'crspcnt on I'cvclt (7) ()l'its cx;rclrclitttrc itcttts by

a totaiof Kshs.431.g77.539. No inlbrnration rras. hou'ever. availed to confirm that the

oycr-cxpetrcliturc was appr()\'cd hl'thc parcnt Ministry and the Treasury as required by

Scclirttl I2 ol'tlrc sl;llc ('orpor:tliotls Acl'

. MALUK
DITO EITA III'O

07 Septenrber 2000
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