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2.2.2.2 Products

To make the Fund products more attractive and
competitive, the Board set out to improve on
uptake by:

i. Designing loan products to match the
market tfrends and demand;

ii. Reviewing existing loan products to address
emerging policy gaps;

2.2.2.3 Processes

Broadening loan products to deepen
financial inclusion; and

.Remodelling and strengthening business

development  services to enhance
sustainability of youth owned enterprises.

To guarantee operatfional efficiency and
effectiveness, the Board made deliberate efforts
to strengthen internal processes through:

i. Investing in arobust and efficient Enterprise
Resource Planning (ERP) system;

i. Implementing an information system fo
sustain availability on ‘cloud’ and mobile
platforms for wider utilisation;

ii. Realizing a 1:1 computer to staff ratio
to facilitate fransactions and business
processing;

2.2.2.4 Policies

Vi.

Vi

. Guaranteed system availability through

deployment of security systems (security
gateway, biometrics, CCTV, malware
prevention systems);

Automation of procurement and financial
processes to eliminate red tape and avail
audit trails;

Revising the service charter to make it more
customer-focused; and

.Automating loan processes to improve

lead time.

The Board set out to entrench development of
functional policies and procedures to enhance

standardisation, consistency and  overall
efficiency by:
i. Providing guidelines and control

mechanisms for various operations;

2.2.2.5 Partnership

i. Aligning operations to relevant laws and

regulations; and

Defining roles, responsibilities and

accountability.

The Board committed to establish strategic
partnerships with key stakeholders to enhance
the Fund's reach and long-term sustainability
through:

i. Embracing partnerships to leverage on
resources and expertise;

i. Re-positioning the Fund to attract potential

strategic partners both in the public and
private sectors; and

Developing synergies with other youth-
oriented organisations for enhanced
impact in youth economic development.
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Royal Dental Clinic

My nameis Vitalis Ogolla.|amadental
surgeon. In year 2012 my wife and |
opened Royal Dental Clinic in Kisumu.
The clinic picked up well and were
pleased with the impact we were
having on people's dental health. This
put in me a desire to open a similar

clinic in in my home county of Homa -

Bay. Unfortunately | did not have

adequate finances. | met Dr. Maxwell
Okoth who runs a very successful
hospital in Ruai with financing from |
Youth Fund. He encouraged me |

to apply for a loan, which | did. We
got a loan of Sh. 2 million which we
used to import equipment to set up
the Homa Bay clinic which is now
operational. | am happy to relieve
patients' pain and to put a smile on
their faces. | am also happy to play a
role in the government's agenda of
providing universal health care, and to
create employment opportunities for
other youth.

| advise young people not to fear
to start on their dreams, however
small the start. Seek support from
institutions such as YEDF and you will
make an impact in people's lives.






























































































