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To the youth; embrace

your chance to lead by

seizing the opportu nity

and turning it into

tangibte achievement,

You muststand up,

offeryourselves,

dedicate yourcetves,

sho u td er responsi bi ttt$

and carrythe wortd into

the future.

-

- His Excettency President Uhuru Kenyatta
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Cabinet
Secretary's
Statement

PROF MARGARET KOBIA, EGH

CABINET SECRETARY

One of the mojor chollenges focing our notion
is high levels of youth unemployment. The
consequence of this is idleness, rodicolizotion,
increosing crime rote, olcohol, drug ond
substonce obuse omong other vices. The
Ministry hos o direct role to ploy by ensuring
thot sustoinoble policies ond strotegies ore
developed ond implemented to oddress these
chollenges.

The Youth Enterprise Development Fund wos
estoblished to provide offordoble credit to
youth owned enterprises. ond to provide them
with business development services such os
morket support ond linkoges, entrepreneurship
troining ond commerciol infrostructure. lts
estoblishment wos in response to the Africon
Youth Chorter (2006) which obliges member
Stotes to promote youth entrepreneurship
by including entrepreneurship troining in
school curriculo, providing occess to credit,
business development skills troining, mentorship
opportunities ond better informotion on morket
opportunities. The Kenyo Notionol Youth Policy
(2006) olso obliges the Government to support
ond initiote income generoting octivities by
providing youth with friendly micro-finonce
credit focilities ond to ollocote funds specificolly
for young entrepreneurs. The Fund is o flogship
project of Vison 2030, under the sociol pillor.

As o Ministry we ore proud thot other countries
in the region hove token the Fund os o cose
study. Countries thot hove visited to leorn from
the Kenyon model include Ugondo, Rwondo,
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Burundi, Zimbobwe, Zombio, Molowi, Nigerio,
Nomibio, Ghono ond Botswono. This ploces
Kenyo os o pioneer of this initiotive in Sub-
Sohoron Africo.

Towords its success, the Fund hos hod to
surmount o number of chollenges. During the
Boord's inougurotion, it wos noted thot in spite
of the remorkoble progress mode, the Fund
struggled under the weight of governonce issues

including compromised occountobility, integrity
ond tronsporency, lock of cleor strotegic focus,
conflicts between ond within monogement ond
Boord, ond lock of innovotion in service delivery
necessory for sustenonce of essentiol operotions.
Unfortunotely, these issues dented the corporote
imoge of the fund ond the confidence of youth
in its operotions.

The Ministry's strotegic plon 201512016 -
2017 /2018 hod proposed the revitolizotion of the
Fund to respond to emerging youth enterprise
issues ond business trends. I om pleosed to
note the occomplishments of the Boord in
tronsforming the Fund into o more youth friendly
entity. ln porticulor, I om encouroged thot the
Fund's products hove been reengineered ond
oligned to modern needs of our Kenyon youth.
I hove olso noted the meosures the Boord hos
put in ploce to enhonce occountobility ond
strengthen operotionol processes. This report in

itself is testoment to how open, occountoble ond
tronsporent the Fund hos become. lt provides o
point of engogement with the stokeholders.

My Ministry is committed to support the Fund in
its endeovor to empower young entrepreneurs.
We sholl continue to support oll youth focused
institutions ond to olign theirwork to the reviewed
Notionol Youth Policy (2019), os well os other
Government policies.

As o result of the Government's commitment
to youth motters, His Excellency President Uhuru
Kenyotto wos in September 2018 nominoted
by the United Notions to serve os the Globol
Youth Chompion. ln his occeptonce speech,
the President soid thot "we do not chompion
the couse of youth opportunity os o fovour,
but os the necessory, undenioble, embroce of
our collective future". This stotement signols his

commitment to youth issues.

I commend the Boord for the reforms they hove
introduced to the Fund. This report reflects on
orgonizotion keen to olign its progrommes to
public ospirotions. lt corries importont lessons for
its continuity.

ln conclusion, I encouroge the youth to
toke odvontoge of the reforms to optimolly
benefit from the Fund ond other government
progrommes.
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Chief
Administratiue
Secretary's
Statement

HON. RACHEL SHEBESH

CH I EF ADMI N ISTRATIVE SECRETARY

The Ministry of Public Service, Youth ond
Gender Affoirs is tosked with significont notionol
mondotes reloting to public service, youth offoirs
ond gender issues. Kenyons therefore hove high
expectotions of the Ministry.

The Youth Enterprise Development Fund is

o key cog in the delivery of the Ministry's
progrommes. The Fund spurs entrepreneurship
through offordoble loons ond other business
development services, thus supporting young
people to creote jobs for themselves ond for
others.

I hove hod the privilege of porticipoting in
vorious youth engogement progrommes. This
hos given me on opportunity to meet thousonds
of Kenyons some of them beneficiories of the
YEDF. I om indeed pleosed with the Fund's
impoct towords youth empowerment.

His Excellency President Uhuru Kenyotto hos
repeotedly soid to the youth, ond I quote "You
ore my portners in remoking Kenyo - ond my
Government's progrommes reflect my foith in
you." I om therefore glod to note thot the Fund
hos oligned its progrommes to the Government's
priority oreos such os Access to Government
Procurement Opportunities (AGPO) ond the Big
Four Agendo.

I commend YEDF for the diversity of its loon
products which ore toilored to meet both
sectorol ond geogrophicol needs. The most
outstonding of its new products is the Tolonto
loon which supports youth to moke o living from
their tolents, in line with the President's tolent
development progromme. The Fund hos olso
structured its products in o woy thot they benefit
youth of different levels of entrepreneurship.

The Ministry hos initioted joint outreoch
progrommes such os Rois Moshinoni ond
Hudumo Moshinoni through which involuoble
feedbock hos been obtoined. I toke note thot
most of the issues roised hove been oddressed
os detoiled in this report.

I commend the Boord for the milestones reolized
in the lost three yeors. I olso thonk the Boord for
this report which hos documented importont
lessons thot will inform policy moking in the
Ministry.

Lost but not leost, we ore committed to engoging
leoders both in public ond privote sectors in
order to creote ond sustoin impoctful youth
progrommes. This will olleviote the chollenge of
youth unemployment in the country.
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The Government of Kenyo hos put in ploce
policies ond institutions geored towords youth
empowerment. One of the strotegies is to
promote youth entrepreneurship os o woy of
putting the mony jobless but well educoted
youth to work. The Youth Enterprise Development
Fund ploys on importont role in this regord.

The Fund wos designed to oddress chollenges
offlicting youth owned enterprises. These include
inoccessibility to copitol, lock of offordoble
ond decent youth focused commerciol
infrostructure, bqrriers to morket occess ond
linkoges with lorge enterprises.

The Fund occupies o strotegic position in the
notion's employment creotion initiotives. As o
flogship of Vision 2030, under the sociol pillor
the Fund promotes self employment through
enterprise development. ln oddition, the Fund
ploys o criticol role towords reolizotion of the
Government's Big Four Agendo. ln this regord
the Ministry hos opproved vorious strotegic
portnerships oimed of enhoncing youth
porticipotion in the prioritized oreos.

The YEDF Boord is responsible for the proper
monogement of the offoirs of the stote
corporotion ond is occountoble for its

moneys, finonciol business ond performonce.
I om therefore pleosed to note thot the Boord
hos odhered to the provisions of the Stote
Corporotions Act in the dischorge of its duties.
Members of the Boord hove olso worked os
o teom ond in close consultotion with the
leodership of the Ministry.

Finolly, I commend the Boord for tronsforming
the Fund's modus operondi ond promoting
openness ond occountobility. This will serve
to octuolize the Government's intent of
empowering Kenyon youth.

I
s

DR. FRANCIS NO, PhD

PRINCIPAL S

ere is o growing recognition of
en policies ond investments
ple. This is driven in port by
world is experiencing with

the youth bei I octors or victims. Some
of these ollenges, which Kenyo is olso
expenencrng, ude unemployment, crime
ond drugs, m n ond rodicolizotion.
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Chairman's
Statement

RONALD OSUMBA

CHAIRMAN

The Boord is pleosed to present this report on
the progress mode by the Youth Enterprise
Development Fund in the lost three yeors. lt is

on ossessment of the Boord's work, ond gives
the public on opportunity to scrutinize the Fund
ond seek clorificotions. os should hoppen in o
modern, open ond democrotic society.

The Boord embroced its oppointment os on
opportunity to streomline processes in on
institution thot hod been subject of negotive
publicity, which mode the tosk more sensitive
ond exocting. During its inougurotion. Mrs. Sicily
Koriuki, the then Cobinet Secretory (CS) for Public
Service, Youth ond Gender Affoirs enumeroted
the chollenges the Fund wos experiencing ond
outlined whot she expected of us. Her most
notoble chollenge to the Boord wos to enhonce
the finonciolsustoinobility of the Fund, strengthen
monogement control systems to ensure proper

ond efficient use of public resources os well os
cleorly delineote roles between Monogement
ond Boord.

The chollenges the Boord encountered of the
beginning ore detoiled in this report. The tosk
wos enormous, but it hod to be done. The Boord
ond monogement went through o visioning
exercise thot identified key chollenges ond
suggested ottendont strotegies. lt olso identified
priorities, which formed deliverobles for the
100 Doys Ropid Results lnitiotive (RRl) - this wos
lounched of o stokeholders' meeting ond put
the orgonisotion on the poth to tronsformotion.

The Boord hos implemented meosures to
strengthen governonce ond occountobility ond
to guorontee predictobility ond consistency of
processes. The Boord hos olso oligned the Fund
to Government policies, reengineered loon
products in tondem with the needs of the youth,
ond introduced products such os tolent-bosed
loons ond osset finoncing.

The Boord streomlined its operotions to
effectively deliver on its mondote by developing
ond implementing o Boord chortet undertoking
Boord induction ond continuous skills
development, developing ond implementing
o work-plon ond undertoking performonce
evoluotion.

ln its first performonce evoluotion in FY 2016117,
focilitoted by Stote Corporotions Advisory
Committee (SCAC), the Boord's oggregote
score wos 87.7 percent. This improved to 89.47
percent in FY 2017118.

Development of work plons ensured thot
meetings ond other scheduled octivities were
conducted os guided by the Stote Corporotions
Act ond Mwongozo Code of Governonce. The
Boord held o totql of l2 full Boord meetings ond
possed 74 resolutions which helped streomline
the Fund's service provision.

We wish to thonk His Excellency the President for
giving us the opportunity to serve, ond for the
solid support his Government hos occorded us.
Through word ond deed, he hos re-energized
the youth ogendo in the country, o foct thot hos
mode it decidedly eosy for the Fund to ottroct
worthy portners.

We olso thonk Prof. Morgoret Kobio, the
Cobinet Secretory for Public Service, Youth
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ond Gender Affoirs. Hon. Rochoel Shebesh the
Chief Administrotive Secretory, os well os Dr.

Froncis Owino, the Principol Secretory, for their
guidonce ond support. Prof. Kobio gove us
insights thot helped us contextuolize our efforts
in government policies.

I thonk members of the Boord for their
commendoble wok. They put in long hours of the
beginning to strengthen the foundotion of the
Fund. We hove worked os o teom, devoid of self-

interest. My grotitude olso goes to the secretoriot,
under the chief executive, Josioh Moriosi. lt is

in the honds of this teom thot we ploced the
orduous tosk of octuolizing the Boord's vision;
they performed commendobly. Some stoffers
worked in very difficult circumstonces in remote
oreos, but olwoys delivered on their promise.

Finolly, the Boord wishes to thonk our young
people ond portners for wolking this journey with
us.
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cEo's
Statement

,osrAH A. MORTAST

CHIEF EXECUTIVE OFFICER

The role of o Boord in on institution is to ensure
its prosperity by directing the orgonisotion's
offoirs whilst meeting the expectotions of its
stokeholders. The boord provides leodership,
determines the orgonisotion's mission ond
purpose, ond monitors its products, services ond
progrommes.

I om pleosed to convey the oppreciotion of
monogement to the Fourth Boord of Directors for
providing direction ond steering the Fund bock
to course in the lost three yeors. The Boord took
office when the Fund hod o weok foundotion
ond public confidence hod woned. Three
yeors loter the Boord hos estoblished o strong
foundotion thqt hos won bock public trust. This

hos been o committed ond o visionory teom
thot hos inculcoted o volue system of integrity,
tronsporency, occountobility, quolity service,
o sense of responsibility ond openness, of both

Boord level ond ocross the Fund

The Boord hos been guided by the principles
of corporote governonce. ond hos observed
o cleor seporotion of roles, which in turn
hos eliminoted oll forms of conflict. lt hos
enhonced communicotion ocross the Fund
ond with stokeholders, moking it much eosier for
everyone to ploy their role effectively, since the
expectotions ore cleor.

During the Boord's tenure the Fund hos
developed nine policies which hove streomlined
processes ond improved efficiency. The Fund
hos olso oddressed chollenges thot impeded
occess to services by the youth. As o result the
overoge onnuol loon uptoke hos improved by,l8.7 Percent in the lost three yeors while loon
repoyment hos increosed by 30 Percent. The
overoge number of youth troined onnuolly
improved by l1 Percent. The loon turnoround
time hos olso improved significontly, from six
months to three weeks.

With the guidonce of the Boord the Fund hos
implemented o new orgonizotionol structure
which hos oligned the Fund's services with
county odministrotive structures. This service
delivery model now ollows the youth to occess
services of the devolved levels os opposed to
the previous orrongement where other business
development support services were centrolized
ot the heod office. The operotionolizotion of
the new structure reduced the monthly woge
bill by 26 percent. The Boord hos olso intensified
stoff troining ond introduced stoff welfore
progrommes.

The Fund hos strengthened engogement with
stokeholders by emphosizing portnerships for
synergy. These relotionships hove broodened
the Fund's bose of portners ond colloborotors
in youth empowerment. We hove further
implemented on Enterprise Resource Plonning
(ERP) system to enhonce integrity ond reduce
turnoround time.

Monogement is glod thot the Boord hos left
behind o strong legocy ond o culture of servont
leodership. The policies ond processes put in
ploce by the Boord will continue to serve the
Fund for o long time. Monogement ond stoff
wish the Choirmon ond members of the Boord
well in their future endeovors. The enthusiosm in
their heorts ond on their foces will serve them
well in oll their ospirotions.
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StanteyPere
My name is Stantey Pere, from Narok County. I made

my entry into the business wortd by buying and selling

sheep and goats in the [oca[ markets. I reatized I was

playing an important roleof linking farmerswith buyers

and so I diversified into cattte. To rescue farmers from

the effects of drought I aLso buy emaciated livestock

which I fatten for three months before setting them off
I have leased additionat land in order to accommodate

moretivestock.

I now transport my livestock to Dagoretti staughter

house in Nairobi. I used to hiretruckstofenythe livestock.

ln a month I would spend Shs. 3oo,ooo which was a

serious dent on my margins. Then I learnt that the Youth

Enterprise Devetopment Fund had inkoduced asset

financing. The Fund financed me 90 % to buy a truck

which now saves my business lGhs, rSo,ooo monthty.

Beddes, owning the truck eliminated inconveniences

especial.ty during wheat and maize harvesting season

when trucks are hired by targe scale farmers for orer
a month thus teading to increased cost and Limited

aldtaHtity. The truck atso presented a new business

opportunity because I hire it out when it is idte. I have

seven fu lI time emptqlees.
I advise young to peopte to study the cha[enges facing

peopte in their localities, sotre them and this way they

wi[ earn an income for themsetves
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13.2 Membercofthehd

The following moke up the Boord: vilt. Ms. Mercy Muthoni Njeru, HSC
Memberi. Mr. Ronold Osumbo

Choirmon ix. Mr. Jomes Kiiru
Member

ii. Ms. Coroline AmondiOloo
Member x. Ms. Edno Atiso

Allernote fo CS Nofionol Treosury

xi. Mr. Jomes Sitieney
lnspeclorofe of Sfole Corporofions

xii. Mr. Roy Sosoko Telewo
Alternote fo PS MPSYGA

iii. Mr. Suleim:n Abdinur Ali
Member

iv. Ms. Foith N. Kibet
Member

v. Ms. Julie Njeri Woweru
Member xiii. Mr. Jomes K. Sitieney

lnspeclorole of Slole Corporotions

xiv. Mr. Moriosi Arobu Josioh
CEOlSecretory fo fhe Boord

vi. Ms. Juliet O. Nyongo'i
Member

vii.Mr. Benson Kitoo Mutemi
Represenfing NYC
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1.3 THE YEDF BOARD

The Boord of Directors is the strotegic orgon of
the Fund ond is constituted os follows:

Non-executive choirmon oppointed by the
President;

ii. Chief executive of the Boord who is olso the
secretory to the Boord;

iii. Principol Secretory responsible for Youth
Affoirs;

iv. Cobinet Secretory responsible for Finonce
(Cop 101 of the Cobinet Secretory
lncorporotion Act, 2012):

v. Seven members oppointed by the Cobinet
Secretory; ond

vi. A nominee of the Notionol Youth Council,
oppointed by the Cobinet Secretory.

The lnspector-Generol of Stote Corporotions is

represented to provide oversight ond odvisory
services to ensure efficiency in monogement of
Boord offoirs.

The Chqirmon, Mr Ronold Osumbo, wos
oppointed on24Ih June 201 6 ond other directors
oppointed on 3l st Moy 20.l 6 vide Kenyo Gozette
Notices No. 4632 ond No. 4439 respectively for o
period of three yeors.

1.31 TermsofRefercnceforthe Burd

During the Boord's inougurotion on 6th July
2016, the Cobinet Secretory for Public Service,
Youth ond Gender Affoirs emphosized on key
priority oreos to be undertoken by the Boord in
restructuring the Fund ond enhoncing its service
provision to the youth. These included:

i. Aligning the Fund's progrommes to the
Government development ogendo
reloting to youth;

ii. lnvolving youth in designing progrommes;

iii. Enhoncing finonciol boses for sustoinobility
ond scoling up;

iv. Strengthening monogement control
systems to ensure proper ond efficient use
of public resources;

v. Ensuring o cleor delineotion of roles
between monogement ond Boord;

vi. Reviewing of loon products ond

vii.lncreosing uptoke of business development
services.

These priority oreos formed port of the Boord's
three-yeor tronsformotive ogendo.

The Mwongozo Code of Governonce for Stote
Corporotions (20.l5) ossigns the Boord the
responsibilities to:

i. Determine the orgonisotion's mission, vision,
purpose ond core volues;

ii. Review, evoluote ond opprove, on o
regulor bosis, long-term plons for the
orgonisotion, budget ond finonciol
forecosts, mojor resource ollocotions ond
copitol investments;

iii. Ensure thot the procurement process is cost-
effective ond delivers volue for money;

iv. Ensure tronsporent disclosure of pertinent
informotion on the orgonisotion'soperotions,
performonce ond effective processes
ond thot systems of risk monogement ond
internol control ore in ploce;

v. Review, evoluote ond opprove overoll

orgonisotionol structure, remunerotion
structure, the ossignment of senior
monogement responsibilities, ond plons
for senior monogement development ond
succession;

vi. Adopt, implement ond monitorcomplionce
with the orgonisotion's Code of Conduct
ond Ethics, the Constitution of Kenyo
ond oll opplicoble lows, regulotions ond
stondords;

vii.Review on o Quorterly bosis the ottoinment
of torgets ond objectives set out in the
ogreed performonce meosurement
fromework with the Government of Kenyo
ond the orgonisotion's strotegic objectives,
policies reloting to sustoinobility ond sociol
responsibility investment; ond

viii.Enhonce the orgonisotion's public imoge
ond ensure engogement with stokeholders
through effective communicotion.

3
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1.2 OBTECTS AND PURPOSE OF THE FUND

The objects ond purpose for which the Fund is

estoblished (1.N.63/2007) ore to:

i. Provide funding ond business
development services to youth-owned
or youth-focused enterprises;

ii. Provide incentives to commerciol
bonks, through oppropriote risk
mitigotion instruments, to enoble them
increose lending ond finonciol services
to youth enterprises;

iii. Provide loons to existing micro-
finonce institutions, registered non-
governmentol orgonisotions involved
in micro finoncing. ond sovings ond
credit co-operotive orgonisotions for
on-lending to youth enterprises;

iv. Attroct ond focilitote investment in
micro, smoll ond medium enterprise-

To increase economic opponunities
br and panicipation by Kerryan

louth in nation-building through
enterprise development and strategic
parherships.

vii. Focilitote employment of youth in thel
internotionol lobour morket; ond l

oriented commerciol infrostructure,
such os business or industriol porks, stolls,
morkets or business incubotors thot will
be beneficiol to youth enterprises;

v. Support youth-oriented micro, smoll
ond medium enterprises to develop
linkoges with lorge enterprises;

vi. Focilitote morketing of products ond
services of youth-owned enterprises
in both domestic ond internotionol
morket;

viii. Corry out ony other octivities relevont
to its principol mondote.

The Fund undertakes its
operationsguided fithe
folloadngvalues

i. Crcativityand innoration
ii. rquityandfairness
iii. Prorfessionalisrn
iv. value collaboration
v. Patriotign
vi. lnte$ity and accountability

ASustainabteand
GrowingFund,
Economically

I Empoweringthe

J K"qnnYouth.

MISSION utsr0N

VALUES

ltL
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1.1 BACKGROUND

Youth unemployment remoins one of the biggest
development chollenges in the World todoy. ln
Kenyo, more thon l5 million people live below
the poverty line, with seven million clossified
os unemployed. Youth occount for obout 85
percent of the unemployed, implying thot
unemployment is predominontly o youth issue.

To oddress chollenges of poverty ond
unemployment omong the youth, the
Government estoblished the Youth Enterprise
Development Fund (YEDF) in 2006, which loter
tronsformed into o Stote Corporotion, currently
under the Ministry of Public Service, Youth ond
Gender Affoirs (MPSYGA). The Fund, o flogship
project of Kenyo's Vision 2030 under the Sociol
Pillor, is tosked with promoting enterprise
development os o key strotegy towords
increosing economic opportunities, ond
porticipotion of youth in notion-building.

Besides odvoncing offordoble business loons

to the youth, the Fund provides business
development services through morket
support ond linkoges, entrepreneurship skills

enhoncement, creotion of morket opportunities
locolly ond obrood, ond focilitotion of occess to
troding spoces. Further, the Fund. in portnership
with occredited employment ogencies,
Notionol Employment Authority (NEA) ond
Notionol lndustriol Troining Authority (NITA),

focilitotes youth to occess employment in the
foreign lobour morket.

To dote, the Fund hos cumulotively odvonced
loons omounting to Sh12.8 billion to .l,159,393

youth ocross the country. Moreover. 508,368
youth hove been troined in entrepreneurship
ond o totol of 10,767 focilitoted io morket
products both locolly ond obrood. Through
strotegic portnerships, 26,015 youth hove been
focilitoted to obtoin jobs obrood ond I ,653 hove
been supported to occess offordoble troding
spoces ocross the country.
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I III
III

YOUTH ACCOUNT FOR ABOUT 85 PERCENT OF THE

UNEMPLOYED, IMPLYING THAT UNEMPLOYMENT IS

PREDOMINANTLY A YOUTH ISSUE.

NUMBER OF YOUTH

CAPACITY BUILT ON

ENTREPRENEURSHIP

AND BUSINESS

OPPORTUNITIES.
,

FINANCIAL YEARS COVERED

BOARD,S PERFORMANCE

FY 2016117

FY 2017 118
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Amount(rsh)
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Executiue
Summary
Youth unemployment is o pressing development
chollenge in the world todoy. ln Kenyo, the
youth occount for obout 85 percent of the
unemployed, underscoring the foct thot
unemployment is predominontly o youth issue.

ln deoling with the burden of unemployed
youth, the Government estoblished the Youth
Enterprise Development Fund (YEDF) to promote
employment creotion specificolly through
enterprise development ond linkoge to foreign
lobour morket.

Over the lost l2 yeors, the Fund hos odvonced
loons omounting to Shl2.8 billion to 1,.l59,393
youth ocross the country, troined 508,368 youth
in entrepreneurship, ond focilitoted I0,767 youth
to morket products both locolly ond obrood.
Through strotegic portnerships, 26,015 youth
hove been supported to obtoin jobs obrood
ond 1,653 youth hove been supported to occess
offordoble troding spoces ocross the country.

Following the members' oppointment in Moy/
June 2016, the Boord emborked on o three
yeor tronsformotive progromme to streomline
processes ond improve service delivery to the
youth. lnitiotion of this progromme wos informed
by the need to estoblishing o more responsive,
open, tronsporent, occountoble ond impoctful
entity thot embroces efficiency ond customer
focus.

Towords enobling youth porticipotion in
reolizotion of prioritized gools, the Fund oligned
its progrommes to the key performonce
indicotors of the Big Four Agendo. Further, the
Boord focilitoted re-engineering of the Fund's
loon products ond implementotion of the
reviewed Credit Policy ond Procedures Monuol.
This resulted to o significont increose in loon
uptoke ond inclusion of more beneficiories.

On overoge o totolof Sh549 million wos disbursed
to 109,840 youth in FY 2017118, representing o
52 percent improvement compored to the FY

2016/17. New loon products were introduced
to ensure finonciol inclusivity os well os coter

for vorious sector needs such os food security,
innovotion ond creotive orts, business stort-ups
ond monufocturing. Aggregotely, repoyment
rote improved from 58 percent in the FY 2Ol5116
to 88 percent in the FY 2018/2019.

The number of youth troined rose by I 1 percent
to on overoge of 60,456 from 54,573. ln oddition,
the Fund mentored 78 youth who obtoined
essentiol entrepreneuriol skills ond quolified
for business gronts of Sh500, 000. The Boord
olso opproved the Fund's morket support
ond linkoges policy which sow service uptoke
increose by 107 Percent. Currently, the Fund is

occredited by the Notionol lndustriol Troining
Authority (NITA) to offer the mondotory pre-
deporture ond homecore troinings to youth
listed for employment obrood.

The Boord initioted structurol ond workflow
interventions to strengthen the Fund's copocity
to live up to its mission by promoting sound
monogement, focused governonce, ond
dedicotion to ochieving results. This wos
ochieved through development of operotionol
policies ond monuols, development of enterprise
risk fromework, outomotion of processes,
estoblishment of strotegic portnerships,
broodened visibility chonnels, ond estoblishment
of humon resource development fromework.

ln the FY 20.l 7118, Boord performonce wos roted
89.47 percent, which wos on improvement from
87 .7 percent in FY 2016/17 .

The journey to success. however, hod to surmount
o number of chollenges such os inodequote
funding, limited entrepreneuriol culture omong
the youth, high defoult especiolly from finonciol
intermediories, ond restrictions orising from
proposed restructuring of offirmotive oction
Funds.

To enhonce the level of sotisfoction in service
provision to youth, it is recommended thot
policies reloted to youth empowerment
ore regulorly reviewed for consistency with
chonging needs. Also, more colloborotions with
other public entities ond privote portners ore
essentiol in promoting youth porticipotion ond
finonciol inclusion. Finolly, the Fund ond other
public youth-serving orgonizotions should creote
o youth-friendly environment by embrocing use
of technology in service delivery.
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Mr. Osumba hotds a Bachetor of Business Management from Moi University and is

currentty pursuing a Master's in Pubtic Poticy Management. He is an Archbishop Tutu

Fe[[ow and a graduate of Aspen lnstitute ltalia. He has over 12 years' experience in the

private secto; working with companies such as Safaricom and Oracle Corporation, and

has Led highty successfulteams in the areas of pubtic policy, business devetopment,

thought-teadership, brand relationship and financial management. Mr. Osumba has

worked with many youth organisations, notably Kenya Model United Nations, Youth

Agenda and National Youth Convention amongst others. He founded Onward Kenya,

a Socia[ Action platform rallying the Youth to organise for social change. He chairs

the Youth Entrepreneurship and Sustainabitity (yfS), fenya, Board and has served

on the Managing Committee of Starehe Boys' Centre, where he also chaired the

Atumni association. Mr. Osumba also serves as the chairman of the Uzima University

Foundation, and as a Trustee of the University. He is the President of the Junior Chamber

I nternationaL, Kenya Chapter.

133 Borlrd

Mr.RonaldOsumba

An Advocate of the High of Kenya, Ms. Amondi has a Master of Law from the

retor of Law from the Mangatore University, and aPondicherry University,

Diploma in Lawfrom the Schoo[ of Law. She has over thirteen (t:)years' working

experience and exposu rious fietds, including public service and the private

civit, criminat, and commercial Law. She has invatuable

rship, system audits, inter-agency networking with

professional and organisational mediation. Ms.

nator and Legat Aid Officer at the Nationat Legal Aid &

under the office ofthe Attorney General (now State

Ms. Caroline Amondi Oloo

Mr.Aliholdsa BacheLorof DeveLopmentStudiesfrom Kampa[a lnternationatUniversity,

and a Higher Diploma in Marketing and Satesmanship from Kays Cottege of Commerce.

He has attended courses in corporate governance and pub[ic poticy. Mr. Ati has over

30 years' experience working in different capacities in the private sector, including in

sates, export, Logistics and administration. He served as managing director of Elmis

Trading Company, a distribution firm. He has also worked for Pepsi Cota Company as

a saLes representative.

sector as [ega[

experience in ma

both state and non

O[oo is the Ag. National

Awareness Programme

Law Office) and Depa justice.

Mr.Suleiman
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Ms. Kibet hasa MasterofScience in ProjectManagementand BA in PubticAdministration.

She has also attended trainings in strategic leadership, corporate governance, public

potlcy, risk, monitoringand evatuation. She is currently Director of lnfofirm lnternational

Limited, a consuttancy firm, and has over nine years of experience as a consultant

and project manager in economic empowerment of youth, women and PWDs. She

is an expert in decentratisation, community participation, gender development and

mainstreaming. Faith has atso served as Administrator for One Stop Youth Resource

Centre, as a member of National Urban Devetopment Poticy Task Force, and Youth

advisor at Kenya National Chamber of Commerce and lndustry and at UNDP.

Ms.FaithN.KiM,

Ms. Waweru holds a Master of Business Administration (Finance) from the University

of Nairobi, Bachelor of Business Administration (Finance & Accounting)from the Kenya

Methodist University, and a Post-Graduate Diptoma in Human Resources Development

from the lnstitute of CommercialManagement(UK). She is currently pursuingCPA Part

2. She is a member of the Associatron of Business Executives (tUnAf;and lnstitute of
Directors (tOO) fenya. She has 12 years'experience in management, poticy formulation

and analysis, finance, community mobitisation and Ptanning. She is the Managing

Director, Marshatl Consuttants. Julie has also served as a member of the National

HonoursSystem ReviewTaskforce,asa Directoratthe NationalYouth Counciland asa

committee member in the Enterprise Development Fund for Women, Youth and PWDs

in Kiambu County.

fis.lulie NjeriWaweru

Ms. Nyang'ai is an Advocate of the High Court of Kenya and holds a Bachetor of Law

from Moi University and a Post Graduate Diploma from the Kenya School of Law. She is

currently pursuing a Master of Science (Management and Leadership Studies)from the

Management University of Africa (UUn). Sfre is the Principal Partner at Juliet Nyangai

and Company Advocates, a Fu[[ Service Law Firm and the Managing Director at Jobaga

Consuttancy, a Consutting Firm speciatized in enhancing governance and sustainabte

development capacity. She has previously worked at the Office of the President as a

JICA Consultant on Policy, Lega[and Socio- Economic Affairs. She has also participated

in various National evidence based Youth Service and Empowerment Programmes

such as the G- United, Kenya's Future and Leaders Programme.

Ms. Nyanghi has a rich Legal and po[icy experience having worked in several other

organizations such as Messrs Mogaka Omwenga and Mabeya Advocates and Eltiot

and Harrison Corporation (EHC). She is a member of the Law Society of Kenya (LSK),

Federation of Women Lawyers in Kenya (FIDA), East Africa Law Society (EALS)Rfrica gar

Association (asn) and lnternational Commission for Jurists (tCj fenya Chapter).
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Mr Mutemi hotds a Bachelor of Education (Rrts) from the University of Nairobi. He has

ptayed leadership rotes havingserved in various Boards inctudingthe Kenya National

Youth Councit, Kitui Land Task Force Team 2, and the Kitui Central Constituency Uwezo

Fund management committee.

Mr.knson Kitoo Mutemi

tlls. Mercy Mnthoni Njeru,H*,

Ms. Njeru holds a Master of Business Administration in Strategic Management and

Bachelor of Business Administration in Accounting and Finance, both from the Kenya

Methodist University. She is currently pursuing a PhD in Leadership and Governance at

the Jomo Kenyatta University of Agricutture and Technology. She has attended courses

Locatty and internationa[[y in corporate governance, dispute resolution, pubtic po[icy

and government affairs.

Ms. Njeru has over 30 years of experience in the cooperative movement. She is currently

the Advocacy Manager at the Kenya Union of Savings and Credit Cooperatives Union

(fUSCCO) and has previously served as the Managing Director and CEO of Kenya Rural

Savings and Credit Cooperative Societies (KERUSSU). She also worked as General

Manager of the then Rukuriri Tea Growers Sacco and has worked at the Embu District

Cooperatives Union. Ms. Njeru has served in many task forces and also lectures at the

Cooperative University. She is a member of the Kenya lnstitute of Management and

was awarded the Head of State Commendation in year 2009.

Ms. Atisa hotds a Master of Arts in Economics, Bachetor of Arts (Economics), Postgraduate

Diploma in Education and Certifrcate in Personnel Management. She has attended trainings in

Performance Management in the Pubtic Sector,

Strategic Leadership Devetopment, Poticy Formulation in the Public Sector and lnvestment

Analysis and Ptanning.

Ms. Atisa is currentty a Chief lnvestment Officer atthe NationalTreasury. She has previously served

as an Economist at the same ministry and as Assistant Registrar at the University of Nairobi. She

has atso served on the boards of Anti FGM Board, Nationa[ Research Fund, Technical University of

Kenya, South Eastern Kenya University and Kenya Water Towers Agency.
l,lls. EdnaAtix,

Altemote to CS lllationo I Trcasury

Mr. Kiiru holds a Master of Arts degree in Economics with majors in Monetary and

lnternationaLTrade Policy. He is the First Counse[[or responsible for coordinating Economic

Diptomacy matters at the Kenya High Commission, London. He is a trade poticy expert and

has previousty served as an Assistant Director, Foreign Service where he was responsibte

for coordinating regional integration issues in the Ministry of Foreign Affairs. He has also

served as the CommerciatAttache atthe Kenyan Embassy in Washington D.C. and as Senior

Trade Devetopment Officer in the Ministry of Trade. He has represented the Government

as an Officiat Detegate in a number of negotiating fora such as the WTO Ministerial

Conferences, AGOA and COMESA.

Mr.lamesM.Kiru
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Mr.RoytuxhoTelewa,
Akemsteto c5,Youth Affairc

Roy Sasaka Tetewa is the Chief Executive Officer of the NationalYouth Councit(NYC), a

state corporation with officiaI mandate for advisory, research and po[icy institution on

youth affairs in the country. Since joiningthe NYC, Roy has overseen the transformation

of the state corporation into a vibrant organization that builds and enhances capacity

of Kenyan youth through strategic consuttations, engagements and partnerships.
*Before taking the helm at NYC* , he served as the Head of Procurement at Kenya

Deposit lnsurance Corporation (fOlC) and previously as Deputy Head of Procurement

at Competition Authority of Kenya (CRf), among other senior executive positions in

both public and private sector institutions.

Roy holds an MBA in Operations Management, a Bachetor of Arts in Communication

and Political Science and a Bachelor of Commerce in Procurement and Supply Chain

Management, a[[ from the University of Nairobi. He is currentty pursuing a PhD with a

focus on operations optimization from the same institution. Additionatty, Roy hotds

fuL[ professiona[ membership to the Chartered institute of Procurement and Supplies
(CIPS-UK), the Kenya lnstitute of Supplies and Management (ftSn/l) and the lnstitute of
Human Resource Management (t H Rm-fenya).

Mr. Sitieney represents the lnspectorate of State Corporations ias provided for in

Section te (z)(c) of the State Corporations Act Cap 446). He holds a Master of Arts in

Pubtic Poticy and Administration (MPpA)and Bachetor of Arts-Economics and Business.

He has attended trainings in Strategic Leadership, Strategic Audit and Enterprise

Risk Management, Corporate Governance, Public Poticy, Senior Management and

Management Auditing. He is a member of Kenya Association for Pub[ic Administration
and Management (fRPRu).

Mr. Sitieney is currently a Senior lnspector atthe lnspectorate of State Corporations.

He has served in the public service in various capacities inc[uding as an Efficiency

Monitoring Officer, and as a Chief Youth Officer. Mr.lamesK

Mr losiah Arobu Moriasi,
Chief b<eanivefficer

Mr. Moriasi is currently pursuing PhD in Business Administration. He holds an MBA

in Management and Finance from Kenyatta University; a Bachetor of Arts (Economics

and Mathematics) from Egerton University and Higher Diploma in Human Resource

Management. Mr. Moriasi is aLso a Certified Security and lnvestmentAnatyst(CSIA), and

a Certified Pubtic Secretary (CpS).

Mr. Moriasi joined YEDF as CEO in November 2016. He has extensive experience in

corporate governance, performance management, human retations and devetopment,

change management, investment, project monitoring and evaLuation, pension scheme

management, guidance and counsetling, democracy and governance, and corporate

leadership. Prior to his appointment, he worked with the Lake Victoria South Water

Services Board in various capacities, inctuding as Chief Manager; Corporate Planning.

He has also served at the Kenya lnstitute of Bankers, and as a Lecturer at various

institutions of higher learning.

1'
qa
d

/-

/

I

N



Vr*n
t 

orvrLoerrrr ruro
Board Perfomance Report I lune 2016 - May 2019 I

1.4 SENIOR MANAGEMENT
The role of monogement is to implement Boord
directives. Senior monogement is heoded by the
Chief Executive Officer ond supported by heods
of deportments who include the monogers

in chorge of Lending ond lnvestment, Public
Relotions, Finonce, Audit. Supply Choin, ond
Humon Resource.

Mr. losiah Arabu Moriasi, ChW E)Gctrtitte fficer

1)

Ir
fns" fudy Chelang'at Kimeto, Lending and lntes;tment Manager

Ms. Kimeto hotds a Master's of Business Administration (Finance option)from Egerton University and

a Bachelor of Business Administration (Management). A Certified Pubtic Accountant, CPA (K), she has

attended numerous courses in credit management and in general management.

Ms. Kimeto oversees tending, the core function of the Fund. She has extensive experience in micro-

finance, inctuding group preparation, [ending and recovery. She is also a quatified trainer of trainers

(fOf), and an expert in portfotio management. Before joining the YEDF, Judy was a Regiona[ Manager at

the Kenya Women Finance Trust.

T
)

Mr. 8rensrln Muthendi, Prtbtc Relotions Manager

Mr. Muthendi hotds a Bachetor of Education from Moi University, Dip[omas in Public Retations and

Management, and a Certificate in Communication and Learning Technotogies from Aharon Ofri, lsrael. He

is currentty pursuing a Master of RuraIsociotogy and Community Devetopment.

Mr. Muthendi was among the founders of the Fund in 2007. He has extensive experience in youth

devetopment and community education and outreach. He has previousty worked atthe Kenya Institute

of Education and has served as the communicatron and community mobiLization officer for GOK/UNICEF

ILFE project in Northern Kenya. He has worked in the youth sector in various capacities and is a volunteer

at SE/eraLyouth mentorship programmes, including the St. John Ambutance Brigade and the President's

Award Kenya.

llls. Truphena Omunghla, Human Rwurce Manager

Ms. Omung'ata hotds a Bachetor of Commerce and a Master of Commerce (Business Administration). She

atso has diptomas in Human Resource, Labour Market and Microfinance. She is currentty pursuing an

Advanced Diptoma in PsychotogyTech,and isa memberofthe lnstituteof Human ResourceManagement.

She has previousty worked as HR and Training Officer at the Aga Khan Foundation's First Micro Credit

Agency.

Mr. Bendict Atat,rordti, Ftnance Monager

Mr. Atavachi holds an MBA (Finance option) and a Bachelor of Commerce (Accounts) from the University

of Nairobi. He is a Certified Pubtic Accountant, CPA (f) and has attended numerous short courses in

finance, accounting, risk management, leadership and corporate governance. Mr. Atavachi has over 20

years' experience in accounts and financia[ management. He has previousty worked at the Kenya Utatii

Cottege.
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1.5 FIDUCIARY OVERSIGHT

The Mwongozo Code of Governonce provides
guidonce regording the institution of functionol
committees by the Boord. ln complionce, the

Boord estoblished three stonding committees to
provide technicol guidonce on oll operotions of
the Fund. These ore highlighted below.

1.5.1 Policy,Stratqy and DanelopmentCommitte

The committee provides policy guidelines
reloting to the strotegic objectives of the Fund.ln
oddition, it oversees implementotion of strotegies
reloting to corporote investments, strotegic
portnerships, innovotion ond technology, ond
product development. The Committee hos
seven members with the CEO os its secretory.
i. Ms. Foith N. Kibet - Choirperson
ii. Ms. Coroline Amondi Oloo
iii. Mr. Jomes Kiiru
iv. Ms. Mercy Muthoni Njeru, HSC
v. Mr. Benson Kitoo Mutemi
vi. Mr. Roy Sosoko Telewo
vii. Ms. Juliet O. Nyong'oi

viii. Mr. Moriosi Arobu Josioh - Secretory

"You are my
partners in
remaking

Kenya - and my
Governmentfs

programmes reflect
my faith in you,"

- H.E. President Uhuru Kenyatta
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1.5.2 OperationsCommittee

The Committee provides policy guidelines
reloting to operotionol motters which include
finonce, odministrotion ond humon resource. lt
hos seven memberswith the CEO os its Secretory.

i. Ms. Juliet O. Nyongo'i- Choirperson
ii. Ms. Julie N. Woweru
iii. Mr. Suleimon Abdinur Ali

iv. Ms. Edno Atiso
v. Ms. Foith N. Kibet
vi. Mr. Roy Sosoko Telewo
vii. Ms. Mercy Muthoni Njeru, HSC

viii.Mr. Moriosi Arobu Josioh - Secretory

1.5.3 Audrt, Risk orrd Compliance Committee

The constitution of the Audit, Risk ond Complionce
Committee is guided by the PFM Act (2012) ond
Regulotions (20,l5). The committee supports
the Fund in regord to issues of risk, control,
governonce ond ossocioted ossuronce. lt hos
five members ond the heod of lnternol Audit
provides secretoriol support.

i. Mr. Benson Kitoo Mutemi- Choirperson
ii. Ms. Coroline Amondi Oloo
iii. Ms. Edno Atiso

iv. Ms. Julie Woweru

v. Mr. Suleimon Abdinur Ali
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(' ]le{tuBdhe.rs
The Hehu brothers is a partnership

of twins from Lari, Kiambu County.

The two graduated in Business

Administration from lnorero

University and decided to venture into
agrihxrsine;s. The YEDF advanced

them an Agri-b2 toan of Sh. 63o,ooo

which they inested in horticutture, pig

and ddry farming. They sel.t their mitk

tro Githuguri Dairies and their pigs to
Farmers Choice Company. They atso

sell rcgetabtes b vendors in Nairobi

and Kiambu. This toan has enabted
them put up a business that prwides
for their farnilies as well as emptoys
other youth. The two accountants
are proud to be contributing tc the
government's priority agenda of food
security an<l nutrition,
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The Boord wos oppointed in Moy/June 2016,
following disbondment of the previous one, ond
inouguroted in July 2016. Prior to this, the Fund
hod chollenges orising from weok corporote

governonce, deficiency in occountobility, lock
of integrity ond tronsporency, uncleor strotegic
focus, conflicting interests, ond slow uptoke of
innovotion in service delivery.

I
a

2:t

21.1

WHAT THE BOARD FOUND

Fi olffianagement

a

I

a
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Poor fiscol monogement wos one of the
most urgent issues thot the Boord needed to
oddress. This wos evidenced by loss of Sh. 180
million in 2015 under uncleor circumstonces
which led to revocotion of oppointment of the

previous Boord. Moreover, o governonce oudit
by the lnspectorote of Stote Corporotions in
20l6 recommended strengthening of internol
controls os well os development of o robust
Monogement lnformotion System.

21.2 htblicConfidence

The Fund's reputotion hod been shoken by
negotive medio reports orising from poor
governonce, mismonogement ond loss of funds.

This, coupled with deloys in loon processing ond
non-responsive products, led to odverse public
perception.

2.1.3 StaffMorole

There were instonces of operotionol conflict
ond dishormony between the Boord ond the
Secretoriot owing to o hozy definition of roles
thot led to conflict of interests. ln oddition, the

Fund locked on opproved stoff development
ond retention fromework which led to coreer
stognotion ond o demotivoted workforce.

21.4 tustainability and Rwurce Mobilizstion

ln the FY 2007 l0B, the Fund wos ollocoted Sh I .4
billion os development gront from the Notionol
Treosury. Over time, subsequent ollocotions
declined to Sh250 million in FY 2015/2016,
significontly limiting the Fund's credit deepening

ond service coveroge. The cumulotive budget
deficit hod risen to Sh456,035,770. ln spite of
these dysfunctionol indicotions, the Fund hod
not developed o sustoinobility ond resource
mobilizotion fromework.
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2.1.5 LoanRepaym*t

The loon repoyment role, of 58 percent, wos for
below the industry stondord of 95 percent. This

wos os o result of o high defoult, especiolly from

21.6 Lorrnhoducts

Finonciol lntermediories (Fls), low confidence in
the Fund's products ond weok loon opproisol/
repoyment systems.

The Fund offered limited choices of loon products
which in most coses were not in tondem with
the dynomic needs of the youth. The loons were
processed monuolly ond took up to six months

21.7 BusrnessDandoqnent*rvica

to be disbursed while occess requirements were
perceived to be rigid. There were olso gops in the
credit policy which required urgent ottention.

There were no documented policy guidelines
regording implementotion ond monitoring of
the Fund's business support progrommes such
os entrepreneurship skill-enhoncement troinings,
mentorships, morket linkoges ond business
incubotions. The service provision model

21.8 HumanResource

opplied wos costly to implement ond therefore
not sustoinoble. Consequently, these essentiol
progrommes hod limited impoct on the growth
of youth-owned SMEs ond coveroge, especiolly
in morginolized oreos.

The Boord inherited o stoff complement of 397
employees, with the CEO's position hoving
been held in octing copocity for over three
yeors. ln spite of o high-quolity mix of technicol
quolificotions ond work experience in its
personnel, the Fund locked requisite humon
resource instruments to guide stoff plocement,
coreer growth ond compensotion. There wos

o droft orgonizotionol structure in use with o
proposed stoff estoblishment of 4O4, while the
humon resource policy wos not oligned to
the Humon Resource Policies ond Procedures
Monuol for the Public Service (2016) os required.
The onnuol woge bill stood ot Sh225.6 million -
54 percent of the recurrent budget.
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2X.9 Corprate Gwemance

On the bosis of finonciol ond speciol governonce
oudit reports, there were pointed gops in the
conduct of Boord motters by the previous
Boords. For instonce, the Public lnvestment
Committee (PlC) report of 2016 questioned the
previous Boord's decislon to oppoint on officer

2.2 TURNAROUNDSTRATEGY

os o sole signotory of the Fund's bonk occounts.
Moreove[ the Boord operoted without o chorter,
work plon ond colendor to regulote meetings
ond other officiol octivities. Notobly, no Boord
performonce evoluotion hod been undertoken
since the Fund's inception.

The Boord emborked on o tronsformotive
progromme ond strotegy to streomline
processes ond improve service delivery. This wos
geored towords estoblishing o responsive, open,
tronsporent, occountoble ond impoctful entity

2.21 CorporuteRefoatsing

thot embroced efflciency ond customer focus.
Specificolly, the progromme wos modelled
oround three phoses: corporote refocusing,
ropid results initiotive, ond the 5Ps long-term
chonge plon.

ln consultotion with vorious stokeholders, the
Boord offered guidonce ond strotegic direction
to purposely chonnel the Fund's ovoiloble
resources to identified priority oreos. The Boord
initioted vorious short-term interventions,
such os redefining performonce fromework,

2.2.2 Rapid Resiutla lnitiative

reviewing the Fund's service delivery model, role
seporotion between Boord ond monogement,
sustoined stokeholder engogement, ond
porticipotory gool-setting ond visioning, which
were collectively intended to instil reliobility ond
responsiveness in service provision.

The Boord identified priority oreos which formed
the deliverobles for the first 

,l00 
doys under the

RRI progromme. This wos oimed of strengthening
internol processes with o view to enhoncing
output in the Fund's functionol oreos. Among

others, the RRI prioritised on reducing the loon-
processing period, reviewing loon products,
increosing uptoke, ond enhoncing repoyment/
recovery.

2.23 CorporaPTransformation underthe 5 I\
ln the long term, the Boord modelled its
tronsformotive ogendo towords rebuilding
the Fund into o responsive ond sustoinoble

2.2.31 Perlple

enobler in youth empowerment. The modelwos
entrenched on five pillors: People, Products,
Processes, Policies ond Portnership.

The Boord sought to enhonce employee
development, performonce ond retention
through:

i. Developing ond implementing humon
resource instruments (orgonisotionol
structure, coreer guidelines ond solory
structure);

ii. Motching roles ond competencies;

iii. Strengthening performonce opproisol ond
reword fromework; ond

iv. lntroducing o structured stoff troining ond
mentorship progromme.

ln oddition, the Boord substontively filled the
position of Chief Executive Officer, which hod
remoined vocont for more thon three yeors.
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2.2.2.2 Mucts
To moke the Fund products more ottroctive ond
competitive, the Boord set out to improve on
uptoke by:

i. Designing loon products to motch the
morket trends ond demond;

ii. Reviewing existing loon products to oddress
emerging policy goPs;

2.2.2.3 Processes

To guorontee operotionol efficiency ond
effectiveness, the Boord mode deliberote efforts
to strengthen internol processes through:

i. lnvesting in o robust ond efficient Enterprise
Resource Plonning (ERP) sYstem;

ii. lmplementing on informotion system to
sustoin ovoilobility on 'cloud' ond mobile
plotforms for wider utilisotion;

iii. Reolizing o l:1 computer to stoff rotio
to focilitote tronsoctions ond business
processing;

2.2.2.4 tulkies

iii. Broodening loon products to deepen
finonciol inclusion; ond

iv. Remodelling ond strengthening business
development services to enhonce
sustoinobility of youth owned enterprises.

iv. Guoronteed system ovoilobility through
deployment of security systems (security
gotewoy, biometrics, CCTV, molwore
prevention systems);

v. Automotion of procurement ond finonciol
processes to ellminote red tope ond ovoil
oudit troils;

vi. Revising the service chorter to moke it more
customer-focused; ond

vii.Automoting loon processes to improve
leod time.

The Boord set out to entrench development of
functionol policies ond procedures to enhonce
stondordisotion, consistency ond overoll
efficiency by:

i. Providing guidelines ond control
mechonisms for vorious operotions;

ii. Aligning operotions to relevont lows ond
regulotions; ond

iii. Defining roles, responsibilities ond
occountobility.

2.2.2.5 turtnership

The Boord committed to estoblish strotegic
portnerships with key stokeholders to enhonce
the Fund's reoch ond long-term sustoinobility
through:

i. Embrocing portnerships to leveroge on
resources ond exPertise;

ii. Re-positioning the Fund to ottroct potentiol
strotegic portners both in the public ond
privote sectors; ond

iii. Developing synergies with other youth-
oriented orgonisotions for enhonced
impoct in youth economic development.

Iit il
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RoyatllentalOink
My name is VitaLis Ogol.La. I am a dental

i

(

L surgeon. ln year zo12 my wife and t;
opened Royat DentaL Cl.inic in Kisumu. i
The ctinic picked up weU. and were
pteased with the impact we were t
having on peoptes dentat heatth. This I

put in me a desire to open a simitar

clinic in in my home county of Homa
Bay. Unfortunately I did not have

adequate finances. I met Dr. Maxwetl
Okoth who runs a very successful
hospital. in Ruai with financing from
Youth Fund. He encouraged me
to appty for a [oan, which I did, We
got a loan of Sh, z mittion which we
used to import equipment to set up
the Homa Bay clinic which is now
operationat. I am happy to retieve
patients' pain and to put a smite on t
their faces. I am atso happy to pl.ay a
role in the government's agenda of
providing universalheatth care, and to
create employment opportunities for
otheryouth.

I advise young peopte not to fear
to start on their dreanrs. however
sma[[ the start. Seek support from
institutions such as YEDF and you will.

makean impact in peoples lives.
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Weok governonce wos identified os o mojor
impediment to ottoining the Fund's primory
objectives. To strengthen operotionol fro mework
ond entrench sound corporote governonce
in line with Mwongozo Code of Governonce,
the Boqrd developed operotionol policies
ond procedures, outomoted processes,
commissioned o risk monogement fromework
ond enhonced seporotion of duties. Moreover,
it instituted three functionol committees to
ensure technicol ond operotionol motters were
exhoustively deliberoted upon ond proper
recommendotions mode.

3.1 BOARD CHARTER

The Boord streomlined Fund operotions to
effectively deliver on its mondote by:

i. Developing ond implementing o Boord
chorter;

ii. Undertoking Boord induction ond continuous
skills development;

iii. Developing ond implementing onnuolwork-
plons; ond

iv. Undertoking performonce evoluotion.

The chorter defines the Boord's roles ond
responsibilities os well os functions ond
structures thot support members in corrying out
their strotegic oversight function. lt provides
direction to the Boord in offering leodership to
the orgonizotion ond to moximize long-term

volue of services provided to stokeholders. The
YEDF Boord chorter provided members with
tools to interrogote ond olign the strotegic ond
operotionol plons to the Fund's mondote ond
ospirotions for youth entrepreneurs.

3.2 INDUCTION AND CONTINUOUS SKILLS DEVELOPMENT

ln order to provide direction for effective
governonce ond oversight, Boord members
were enrolled for on induction progromme on
Mwongozo, focilitoted by SCAC. Moreover, they
porticipoted in experience-shoring ond vorious
toilor-mode troinings to shorpen their skills in
corporote governonce. Some of the troinings

ottended included Corporote Governonce by
Kenyo Schoo/ of Government, Best Proctices in
P ublic Finonciol Monogement by KC A Universify,
Ihe Rise ond Follof Orgonisofions by the lnstitufe
of lnternol Auditors, ond Slrofegic Enterprise Risk

Monogement by the /nsfitute of Direcfors.

3.3 ANNUAL WORK PLAN

The Boord developed onnuol work plons
to govern oll its progrommes. This ensured
meetings ond other scheduled octivities were
conducted os guided by the Stote Corporotions
Act ond Mwongozo Code of Governonce. A

totol of l2 full Boord meetings were held ond
possed 24 resolutions which helped streomline
the Fund's service provision. Figure I presents
o summory of mojor Boord resolutions ond their
implementotion stotus.

[:nteuement
in4OutofS
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9s%95%

99%

18
Core
mondote 12

Portnerships ond
Resource
Mobilisotion (PRM)

Performonce
Controctino ond
Plonning (PCP)

Automotion ond
Service Delivery
(ASD)

I
Risk Monogement

611

2I

I

Humon
Resource
Monooement
(HRM)"

Finonciol
Monooement
(FM)

Ooerotionol
Policies (OP)

Flgure l: lmplemenlolion Sfofus of Boord Resolufions

100%

lOOo/o 100%

O CORE MANDATE

o FTNANCTAL MANAGEMENT (FM)

o oPERATTONAL POLICIES (OP)

O RISK MANAGEMENT

o
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]tami{th-u Engineeriry Weffarc
Association
Members of Komirithu Engineering
Welfore Associotion storted the
group to help them pool sovings
ond extend credit to eoch other
ot o smoll interest. They diversified
to income generotion ond took
o loon of Sh. 200,000 from YEDF

in the yeor 2017 with which they
procured welding mochines. Their
welding ond fobricotion business
grew ropidly ond they ventured
into motor vehicle body building,
speciolizing in smoll trucks. They
hove employed some of their
members in the groupwhile others
hove storted their own enterprises.
They plon to opply foro bigger loon
to buy speciolized equipment.

3.4 BOARD EVALUATION
The Mwongozo Code of Governonce requires
the Boord to undertoke onnuol performonce
evoluotion to provide benchmorks for continuol
improvement. ln its first performonce evoluotion

in FY 201 6117, focilitoted by SCAC, the Boord's
oggregote score wos 87.7 percent. This
improved Io 89.47 percent in FY 2017118 os
coptured in Figure 2 below.

97.7%

Percentage Rating

oo
Aggregate score

o

<2016117

<2017118

Figure 2: Boord Perfomonce Roling FY 2016117 ond 20lll8

99'.47%
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I "As large parts
of the wortd
oS€, Africa
grows younger
by the day. The
youthful sons
and daughters
of Africa are
our incredible
resource."

t

I I
r

t, II
t,
.a

I

- H.E. President Uhuru Kenyatta

3.5 COMPLIANCE WITH LAWS AND REGULATIONS

The Boord complied with vorious provisions of the
Constitution of Kenyo (CoK) ond other stotutes
os presented in Toble l.

Toble l: Boord Complionce lo lows ond Regulofions

Reference lssues oddressed Aclion token

The of Kenyo

Public Finonce
Monogement Act (20121

a Article l0 ond
55 of CoK

a Loon disbursement thot represented the foce
of the country ond in tondem with provisions
of equity ond sustoinoble development

Portnered with NCIC to sensitise youth on
potriotism ond notionol unity

Developed credit policy ond procedures
monuol thot involved public porticipotion

Promoted AGPO progromme through LPO

finoncing

Developed ond implemented Finonce Policy
ond Procedure Monuol (2018)

a

a

a

Prudent monogement
of ollocoted funds
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Reference Issues oddressed Action token

Public Procurement ond
Asset Disposol Act (2015)

Leodership ond lntegrity
Act (2012)

Public Officer Ethics Act
(2003)

Anti-corruption ond
Economic Crime Act
(2003)

Employment Act (200711

Preferences ond
reservotion in
procurement

Respect for volues,
principles ond the
requirements of the
Constitution

Conflict of interest

Accountobility ond
finonciol
monogement

Humon Resource
Monogement

a

Allocoted on overoge of 52% of totol
procurement budget to Youth, Women ond
PLWDs

Disbursed Sh326 million to 525 AGPO
registered firms

Developed ond implemented Anti-Corruption
Policy

Customized ond implemented YEDF Code of
Conduct

Enhonced internol controls, development of
policies ond o risk monogement fromework

Aligned humon resource policy ond
procedures monuol to the provisions of the Act

a

a

Magongo Cudos Vendors Youth Group
We ore o group of 20 ond ore locoted in

Chongomwe, Momboso. We sow on opportunity
in corving ond vending curios whose moin buyers

ore foreign tourists. All our members ore in this

business. We olso hove plostic choirs which we hire

out for public ond privote events. We hove token
five loons from the Youth Enterprise Development
Fund. We storted with Sh. 50,000 ond then
groduoted to 200,000 followed by 400.000 ond
now 500,000 which we hove received in 2019.

Besides loons, we olso benefitted from
entrepreneurship troining ond morket support.
YEDF hos twice supported us to exhibit ot the
Momboso lnternotionol Trode Foir. We got the
privilege to sell our products to His Excellency

President Uhuru Kenyotto. YEDF hos linked us to
morkets in Arusho, Zonzibor ond Duboiwhere we
occosionolly trovel to sell.

We ore ollfully employed in our business. None of
us is looking to be employed elsewhere. Being in o
group helps us to be our brother's keeper.

Pius Kisilu, , Choimon, Mogongo Curios Vendors

YouthGroup
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The Boord embroced o colloborotive
opprooch with stokeholders in implementing
its tronsformotion progromme. This yielded
requisite synergies necessory to estoblish o high-
performonce culture to motch expectotions

from the youth. With the introduction of youth-
friendly loon products ond o modern ERP
plotform, the Fund is now optimolly contributing
to the economic empowerment of youth.

4:t

4.11

CUMU LATIVE ACH I EVEM ENTS

Access lsffirdablecrcdit
Cumulotively, the Fund hos disbursed loons
omounting to Shl2.8 billion to 1,.l59,393 youth
ocross the country. Out of this, Sh7.8 billion
hos been odvonced through on-lending

ond leveroge ogreements with finonciol
intermediories while 5h4.97 billion hos been
disbursed directly.

4.1.2 Busiiness Danelopmerfi ond Supportgrvicq

The Fund provides business development ond
support services to enhonce youth copocity
to stort, grow ond sustoin their businesses, by
importing the skills necessory to run o successful
enterprise. These services include enterprise

development, morket support ond linkoges os
well os commerciol infrostructure development.
The cumulotive performonce in these functionol
oreos (including the youth employment scheme
obrood) is os presented in Figure 3.

Aims at buil.ding
capacity ofyouth on

entrepreneurship skiLts
through training,

coaching and
mentorship.

Aims at enhancing
market access and

tinkages to avai[abLe
markets for youth

products.

Aims at facilitating
access to affordable

trading spaces for the
youth.

Aims at Linking youth with
accredited employment
agen,:ies and facititating
therr to accessjobs in

i nterrnationaI market.

V
5o8,368

V
1oil67 1'653 26rO15

Numb:r of youth facititated
to accessjobs abroad

throug 1 migration loans and
pre-departure training.

Number of youth capacity
buiLt on entrepreneurship and

business opportunitres

Number of youth faciLitated
to market their products both

locatty and internationatty.

Numberof youth
entrepreneurs faci Litated

to access affordable
trading spaces.

Figure 3: Business Developmenf Seryices Cumulolive Achievemenls

t_
Market

Support
t ilarket
Llnkager

Comfl
ffir
Orn$f

Yout'h
Employnront

SchrnoRb Abro.d
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4.2 BOARD PERFORMANCE (JUrur 20rc TO MAY 2019')

4.2J AccesslsffirdableCrdit

4.2 1.1 R*enginering of Loan Prcducts

ln the FinonciolYeor20l5/,l6, the Fund undertook
o survey to identify gops ond to form o bosis
for oddressing emerging issues ond chonging
finonciol needs omong the youth. This informed
o re-engineering of loon products to meet the
specific needs ond expectotions of this segment
os well os eose occessibility. Subsequently, the
Boord reviewed ond odopted o new Credit
Policy ond Procedures Monuol which come to
effect in June 2017 .The revised policy introduced
new product feotures which include:

i. Lowered interest on individuol business loons
(Vuko) from 8 percent to 6 percent per
onnum;

ii. Scoled up moximum omount for business
exponsion (Vuko) loons from Sh2 million to
Sh5 million;

iii. Reduced requisite group membership from
o minimum of l5 members to five;

iv. Doubled first loon volue for group stort-ups
(Rousho) to o moximum of Sh100,000 from
sh50,000;

v. lncreosed moximum omount for group loons
(C-YES) from Sh400.000 to Shl million;

vi. lncreosed moximum omount for individuols
within groups (E-YES) from Sh100,000 to
Sh200,000; ond

vii.lntroduced the following new loon products:

o. Agribizz - to support youth in ogribusiness
for improved food security

b. Tolonto - to promote H.E the President's
tolent development progromme

c. Asset Finonce - to support copitol ossets
ocquisition

d. lndividuql Storl-ups - to help octuolize
business ideos.

Worth noting, the Boord opproved first-ever
Shorio-compliont finoncing which will be rolled
out once concurrence hos been obtoined from
Shorio Advisory Committee.

When the revised credit policy wos odopted, the
Fund sow on immediote ond significont upsurge
in loon uptoke. ln the first holf of FY 20.l7 /18,lhe
Fund disbursed o totolof Sh3Z5 million, which wos
101 percent more thon the omount disbursed in

o similor period the previous yeor. Aggregotely, in
FY 2017 /18, o totol of Sh549 million wos disbursed
to 109,840 youth, representing o 5Z percent
improvement compored to the FY 2016/17.

I

t

Shiru wo GP
My nome isShiru wo GP. lom o gosqel musicion

We hod for long been ignored by finonciers,

lorgely becouse they do not understond the

creotive industry. The introduction of Tolonto

loon by the Youth Enterprise Development
Fund wos o blessing to us in performing orts. I

obtoined o loon of Sh. 2 million whigh I used to

record on olbum ond to stort o mu$c school

for children ond upcoming ortistes. The Fund

hos octuolized my desire of enobling others to

discover ond nurture their tolents, e$peciolly in

music. Youth Fund hos mode mydreom come
true. I om olso hoppy to employ other ortistes in

the music school.
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57%
in FY 2017/18

lmprcved loan
disbu}!ement

101%
lnclr.se

tO FY

109,840
Number ofyouth who
received funding in

FY 201711a

The revised
credit policy
was adopted

549,000,000
376,000,000

Aggregately, in FY 2017/18, a total ofSh549
million was disbursed to 109,840 youth,
representing a 57 percent impnovement

compared to the tX 20161'17.Fund saw an immediate and signiltcant
upsurge in loan uptake. ln the first half of
FY 2017/18, the Fund disbursed a total of

Sh376 million, which was 1O1 percent
more than the amount disbuEed in a

similar period the previous year.

Figure 4: Re-engineeilng of Loon Producfs

4.2.1.2 Loan Disbuqement
Between 2013 ond 2016, disbursement through
Fls ond direct lending overoged Sh433 million.
This hos since increosed by 18.7 percent to
o Shsl4 million during the term of the Boord.

Howevel the Fund in FY 2013/14 discontinued
lending through Fls due to foilure to comply with
offirmotive oction requirements.

500,000,000.00

500,000,000.00

400,000,000.00

300,000,000.00

200,000,000.00

100,000,000.00

0.00
2015116 2016/r7

nl oi3burxmrils

!Prolcctcd Dlrbur*m.nts

Sh.433m
Average between

20132016

Sh.514m

Figure 5: loon Disbursernenfs
2017 /18 2018/79

Duringthe Board term
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There hos been o consistent growth in omounts
disbursed in the lost three yeors. The significont
rise in disbursements in FY 2012118 wos os o result
of the implementotion of the revised products,
which hod o direct impoct on demond. The
growth wos olso os o result of countrywide
sensitizotion through colloborotions with vorious
portners.

The group loon product (C-YES) forms the bulk
of the totol Fund portfolio ol 47 percent of the
volue disbursed in the lost three yeors - implying

wider finonciol inclusion of youth beneficiories.
lndividuol business loons (Vuko), which hove
greoter impoct in osset occumulotion ond
employment creotion, obsorbed 33 percent
of the oggregote disbursement. ln promoting
the AGPO progromme, the Fund odvonced
'12 percent of the totol disbursement to help
youth finonce controcts from Government
deportments ond ogencies. Products
introduced in the FY 2017/18 (Agribizz, Tolonto
ond Asset Finonce) ore expected to upscole in
subsequent yeors.

0.40%

12%

0.65%
TALAilTA

RtBrzz

ASSET F!ilAilCE

E YES

LPO

UUKA

Figure 6: Disbursemenl per Product

47%
C YES

5%

33%
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4.213LoanRepayments
Loon repoyment hos o direct beoring on the
revolving fund. lt is normolly considered thot
o Portfolio ot Risk (PAR) of 5 percent is o good
benchmork in credit risk. Overoll, the overoge
recovery rote improved from 58 percent in the

6m,(m,m.m

FY 2015/16 to BB percent in the FY 201812019.
The Fund recorded the highest ever repoyment/
recovery in the FY 201711,8 of Sh509 million,
which wos on improvement of 18 percent from
FY 20r 612017.

s00,000,000.00

400,m0,0m.00

58%

88%

Average between 20132016

3m,m,0@.00

2m,m,m0.m

Prci{td Repayments

'--:: 
I

Figure 7: Loon Repoymenfs Summory

The increosing loon repoyment/recovery
morgins ore ottributed to the current quolity
of loon opproisol processes, pre-disbursement

Duringthe Board term

troinings ond post-disbursement support, os well
os follow-ups, loon restructuring ond enhonced
recovery efforts.

2015116 2076117 2Ot7 /7a 2018/r9

4.3

431

BUSINESS DEVELOPMENT AND SUPPORT SERVICES

fiUepmranrchip Tmining, Merftorship and Cm&ing

The Fund provides entrepreneurship troining ond
business development support services to youth
in business, which equip them with requisite skills
to identify ond top into existing ond emerging
business opportunities. Over the lost three yeors,
the number of youth troined hos risen by II
percent to on overoge of 60,456 from 54,573.
Besides, the Fund in portnership with the Tony
Elumelu Foundotion (TEF) mentored 78 youth
who obtoined essentiol entrepreneuriol skills

ond quolified for business gronts of US$5,000
(Sh500,000) eoch.

The Fund hos olso developed on enterprise
development policy which hos stondordised
ond improved the quolity of entrepreneuriol
copocity-building progrommes. lmplementotion
of this policy hos led to increosed finonciol
literocy, enhonced loon repoyments ond
sustoinobility of youth-owned enterprises ocross
the country.
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4.3.2 tlloftetsupportandLinlnga

The Fund focilitotes youth to morket their
products ond develop linkoges with lorge
enterprises. This is reolized by occording them
opportunities to morket their products both
locolly ond internotionolly ond linking them to
estoblished enterprises for business mentorship
ond tronsfer of technology.

ln the first l0 yeors of the Fund, 5,644 youth

were focilitoted under this progromme. Towords
revomping the function ond enhoncing
performonce, the Boord opproved o morket
support ond linkoges policy which sow the
uptoke increose by 107 Percent to 11,714 youth
over the lost three yeors. Moreover, with the
implementotion of online morketing on ERP the
coveroge is expected to increose.

6,100

6,000

5,900

5,800

5,700

5,600

5,500

5,400
FY 2006-15 FY 2015-19

r No. of Youth

Figure 8: Number of Youth Focililoled fo Access Morkefs

4.3.3 Commercial lnfrastructure

Uptake increase in the [ast three years

6,07O I
5,644

One of the biggest chollenges thot youth-
owned enterprises foce is troding spoce moinly
becouse of the high cost of building ond
renting. To mitigote this, the Fund portnered wlth
Government ogencies to estoblish commerciol
infrostructure ond business incubotion spoces
oppropriote for youth entrepreneuriol needs.
This hos not only lowered the cost of doing
business but olso provided o conducive troding
environment for youth to thrive. ln the FY

2017118, the Boord oversow completion ond
ollocotion of I50 modern morket stolls odding
to existing l5 units. Nevertheless, the Boord hos
since discontinued construction of physicol stolls
in fovour of business incubotion model with
portners.

43.4 YESAPtogrumme

--t--r-r
rTETD
IEJIIIJIEJ IEJIEJ

150
modern market stalts in

addition to the existing'15 units.

The Fund runs the Youth Employment Scheme
Abrood (YESA) progromme through which it
portners with Government ond occredited
employment ogencies to give youth occess
to employment opportunities in foreign lobour
morket. ln the lost three yeors, the Fund hos
focilitoted 6,650 youth to occess employment
obrood. ln the FY 2018/19, the Fund wos
occredited by the Notionol lndustriol Troining
Authority (NITA) to offer the mondotory pre-
deporture ond homecore troining to youth listed
for employment obrood.

f,+fi+fi+f,+f,tfi+fi+f,tfi+

)

I
Number of Youth facititated
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4.3.5 Access to GovemmentProcurementOpportunitia
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All public entities ore required to reserve 30
percent of their procurement budget forwomen,
youth ond persons living with disobilities under
the AGPO progromme. The Fund complied with
this requirement by reserving 52 percent of its
totol procurement expenditure for this cotegory
for the lost three yeors. To further occelerote
this progromme, the Fund developed LPO
finoncing ond bid bond products to support
youth entrepreneurs who win Government
tenders. The totol LPO omount odvonced in the
lost three yeors is Sh326 million to 525 youth. The
Fund hos olso incorporoted content on AGPO in
oll its entrepreneurship troinings ond sensitisotion
progrommes.

4.3.6 Yonth lntemship Programme

Percentage of reserved
procu rement expend itu re for

AGPO category

Total LPO amount advanced in the
last three years benefiting 525 youth

326,000, OOO

The Government in the yeor 2OI4 introduced
o requirement thot oll Government entities
offer industriol ottochment, internship ond
opprenticeship opportunities to the youth. ln
line with Public Service lnternship Policy ond
Guidelines (2016), the Fund hos in the lost
three yeors engoged 230 youth on industriol
ottochment ond internship os compored to
156 who hod been engoged previously within
o similor period. Through this progrom, the Fund
hos mentored youth ond ossisted them goin
honds-on experience ond prepored them for
the job morket.

Numbers of Youths offered
ind ustriaI attach ment and

internship bythe Fund in the
last three years

4.4 END.TERM REVIEW OF THE 2013-18 STRATEGIC PLAN

I

The Boord oversow implementotion of the
Fund's strotegic plon 2013-2018 ond undertook
its end term review with on oim of ossessing
the impoct of existing progrommes. However,
development of the strotegic plon 2018-2023 is

yet to commence due to proposed restructuring
of offirmotive oction Funds.

YOUTH EilTERPRISE
OEVELOPHEXT FUI'aO

.ffi[^mlri:
STRATEGIC PLAN

tu
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The Big Four Agendo initioted by His Excellency
President Uhuru Kenyotto is o notionol
development progromme (2018-2022) outlining
Government commitment to improving
livelihoods through offordoble, decent housing,
universol heolthcore, food ond nutritionol security

ond job-creotion through monufocturing. To
enoble youth porticipotion in the reolizotion
of these prioritized gools, the Fund hos oligned
its progrommes to tolly with key performonce
indicotors of the Big Four Agendo.

5.1 UNIVERSAL HEALTHCARE

Uniuersal

}lealth
Couerage

Government ospires to ottoin o 100 percent cost
subsidy on essentiol heolth services ond reduce
medicol out-of-pocket expenses by 54 percent.
It intends to octuolise this through providing low-
cost heolth insuronce products ond schemes
ond empowering privote heolthcore focilities
ond services. Government further intends to
encouroge provision of privote heolth insuronce
products torgeted of the low-income segment
ond to monoge low-income heolth insuronce
schemes.

5.2 AFFORDABLE HOUSING

To this end, the Fund hos mode its mission to
sensitize youth on the need to toke up medicol
insuronce for themselves, their fomilies ond
employees. ln portnership with Populotion
Services Kenyo (PS-K) ond Notionol Aids Control
Council (NACC), the Fund conducted public
oworeness compoigns ond toilored sensitizotions
to youth on heolth ond entrepreneurship.

ln the FY 18/19, the Fund disbursed Shl30.2
million to youth entrepreneurs in the heolth
sector to enoble them kick-stort projects in
phormoceuticols, medicol supplies, building
ond exponsion of clinics, heolth centres ond
hospitols, ond purchose of medicol equipment
ond occessories. Also, the Fund finonced tenders
ond controcts oworded to youth in the heolth
sector under the AGPO progromme.

Government intends to deliver 500,000
offordoble housing units in oll counties in on
ottempt to reduce the cost of home ownership
by 50 percent. To enoble this initiotive, the Fund
hos odopted o concept of incubotion hubs
to support offordoble housing, which torgets
youth in the construction industry to provide
services such os welding, moulding, electricol

work. pointing ond plumbing. Through this
progromme, the Fund plons to focilitote some
125,000 youth to ocquire the tools necessory to
corry out work of construction sites. Beneficiories
will then be linked to controctors undertoking
housing projects under the Notionol Housing
Progromme.

Moreover, out of the totol omount to be
disbursed in FY 20.l8/19, ShlT0.lmillion hos been
ollocoted to youth entrepreneurs in the housing
ond construction sectot to focilitote them
ocquire building moteriols, hire ond purchose
equipment, hire ond poy site stoff, stock up ond
expond their hordwore businesses. The Fund olso
finonced construction tenders ond controcts
through LPO finoncing.

Aff ordable
ll0using

II
tt
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5.3 FOOD SECURITY AND NUTRITION

ecurity

rnment seeks to ottoin o 34 percent
in the overoge doily income of
)r formers, creote 1,000 ogro-
I SMEs, 600,000 new jobs ond increose

5.4 MANUFACTURING

by 48 percent the contribution of ogriculture
to GDP. To this end, the Fund hos portnered
with GIZ-Kenyo to enhonce porticipotion of
youth in ogriculture, where 10,000 youth will be
supported in ogriculturol volue choin reloted
enterprises. ln 20l 8/19, the Fund hos projected to
disburse Sh3OOmillion to support youth engoged
in ogriculture ond ogri-business. ln oddition, the
Fund introduced o sector-specific loon product
(Agribizz) to support youth in ogriculture, volue
oddition, form mochinery ond inputs.

00dt
s M

The Gove
increose
smollhold
processin

The gc
contribu
sector fr

Manufacturing

ernment intends to upscole the
on to GDP of the monufocturing
m 8.5 percent to l5 percent by 2021.

ln support of this, the Fund disbursed Shl68.4
million to youth in monufocturing in FY 20l8/19 to
finonce projects in food processing, ocquisition
of mochinery, ossembly lines, cottoge industries,
troining of experts, mochinery ond plont
operotion, innovotions, ICT ond ocquisition of
row moteriols. ln oddition, the Fund hos been
octively promoting the Buy Kenyo-Build Kenyo
progromme by ensuring 100 percent sourcing of
locol content.
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FIil GirnYou$Grcup
Ihe group comprises 9 members, 3 femole ond 6
mole. We do fish forming. Mojority of us ore college
students trying to procticolly implement skills ond
knowledge ocquired from school. We operote in
Nyoliconslituency. We bonowed Ksh 100,000 from

YEDF, which enobled us stort fish forming. We use

bio osmosis technology to cleon ond recycle woter

bock into the pond. We olso do hydroponics feeds

for our fish os o woy of cutting on costs.

As young people we believe technology is port of
business. We hove developed on opp, Acquoblue,
ovoiloble ot Google ploy store. lt links fishermen

ond provides o morkeling plotform for their fish

products. We hove greot ideos. Our portnership

with the YEDFwillhelp us implement them. We

hove reolized thol in this country there is spoce for

everyone.
Bernard Hiho, Chotmon, Girn Youth Group
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"l callupon African
kaadersto pay

I

/ tothedrcamsand
aspiratiorc of our

envircnmentfiortherm
to ftourish. Tlrcy are the
reasonourffi
fiought long and had

and they ane the
reasron ourftee nations

existtoday'

- H.E. President Uhuru Kenyatta
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6.1 FINANCIAL PERFORMANCE

During its tenure, the Boord ensured prudence
in the Fund's finonciol monogement processes,
significontly reducing its deficit from the
Sh20l , 614,139 reported in FY 2014115 to Sh53,
265,605 in FY 20,l8/19. The specific interventions
implemented by the Boord include strict
odherence to opproved budgets, o leon
orgonisotionol structure. cost-cutting meosures.
engogement in joint progrommes with portners,
migrotion from rented focilities to Government
premises ond enhonced resource mobilizotion
efforts.

sh.2011614;139
.Deficit reported in FY 2014115

sh.531265,605
Deficit reported in FY 2018h9

6.2 REVOLVING FUND

Over the lost three yeors, the Fund hos grown its
revolving fund from 5h2.7 billion in the FY 2015116
to Sh3.8 billion in FY 2018/19, mode possible
through deficit reduction ond enhonced
loon disbursements ond recovery. This growth
hos significontly increosed the number of
beneficiories ond exponded coveroge.

s Sh.3.8bn
Revotving fund

up in FY 2018119
from...

s Sh.2.7bn
in FY 201s116

6.3 BUDGETARY ALLOCATION

Development gront ollocotion grew from Shl05,
335,000 in FY 2014115 to Sh335, 336,000 in FY

2019/2O. This growth is ottributed to prudent
finonciol monogement, enhonced visibility ond
responsiveness in service provision to youth

fr
sh.335
in FY 2019120

,336rOOO

w
sh. 1051336,000
in FY 2014115
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I

i

lo.+ COMPLIANCE TO STATUTORY OBLIGATIONS
lThe Boord complied with oll stotutory ond
reporting requirements within specified timelines
os stipuloted in the Public Finonce Monogement
Act (2012l, ond Regulotions (2015). These

include remittonce of oll stotutory deductions,
submission of quorterly ond onnuol reports, ond
timely preporotion ond submission of finonciol
stotements.
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dedicotion to ochieving results. Some of th
specific interventions speorheoded by th
Boord include:

d
el

1

7:I DEVELOPMENT OF OPERATIONAL POLICIES AND MANUALS

The Boord reviewed oll of the Fund's operotionol
oreos to identify ony inherent gops, ensure
consistency ond enhonce complionce while

undertoking officiol ossignments. Toble 2
provides o summory of key policies developed,
opproved ond implemented.

Ioble 2: Summory of Key Policies

Policy Objectives

Anti-corruption Policy

Humon Resource Policy

ond Procedures Monuol

ICT Policy

Credit Policy

Finonce Pollcy ond

Procedures Monuol

Morket Support ond

Linkoges Policy

Enterprise Development

Policy

Resource Mobilizotion ond

Portnership Policy

Corporote

Communlcotion Policy

To guide meosures promoting integrity, prevent ond discouroge

corruption, enhonce efficiency ond focilitote evoluotion of

corruption-risk oreos.

To guide stoff recruitment, selection, oppointment, troining,

development, promotion, recognition ond seporotion.

To monoge, protect ond prevent ogoinst domoge to ICT

infrostructure. the employment of such infrostructure - softwore

ond hordwore - ond ossure the security of oll YEDF computers

ond opplicotions.

To govern lending, loon colloterol security, insuronce of

borrowers, loon securities, credit restrictions, loon repoyments

ond recovery.

To regulote cosh ond bonk monogement, the budgeting

process, ond finonciol reporting.

To govern youth sensitisotion on emerging trends, ond

superintend new trode regulotions of both locol ond

internotionol levels.

To monoge pre-disbursement troining, sensitisotion on YEDF

products ond entrepreneuriol skills.

To provide o fromework for support by portners, donors ond

colloborotors. The policy olso gives o guideline on networking

building ond monogement of relotionships with privote ond

public portners.

To provide guidelines on development, disseminotion ond

receipt of informotion os well os efficient ond effective

communicotion mechonisms.

The Boord initioted structurol ond workflow
interventions to strengthen the Fund's copocity
to live up to its mission by promoting sound
monogement, focused governonce, ond
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7.2 ENTERPRISE RISK FRAMEWORK

Recognising thot risk monogement is o key
ingredient to sound governonce ond on
importont meons to gool-ottoinment, the Boord
commissioned development of the Fund's risk

monogement fromework, which focuses on
the unpredictobility of events in the business

I t.E AUToMATToN oF PRocEssEs

environment - to minimize the potentiol odverse
effects of risks ond to set reosonoble risk-

occeptoble levels. Over time, this hos helped
identify ond mitigote potentiol exposure to
risk, especiolly on credit, procurement, humon
resource ond finonciol monogement.

The Boord successfullyinitioted ond implemented
digitol tronsformotion, migroting operotions
from o monuol interfoce to outomoting its

business processes. The newly developed ERP

system hos improved operotionol efficiency

7.4 ICT EQUIPMENT

in loon processing, customer interoction,
internol controls ond occountobility, document
monogement, doto retrievolond reporting. ond
poyroll monogement.

The Fund hos ensured thot eoch officer is

ollocoted o personol computer both of the
heod offlce ond ot the County offices. At the
heod office, the Fund provides high speed Wi-
Fi occess to stoff ond visitors. The Fund olso hos
instolled firewolls to protect the integrity of its

computer system from externol interference.
ln 2016, the Fund instolled o modern CISCO
telephone system thot interconnected County

7.5 OFFICEACCOMMODATION

offices through Voice over lnternet Protocol
(VOIP) plotform. ln oddition to the Locol Areo
Network (LAN), the Fund hos rolled out Wide
Areo Network (WAN) thot hos interconnected
the heod office with regionol offices. This hos
reduced communicotion costs, enhonced
communicotion ond colloborotion with
stokeholders thereby improving on service
delivery.

Until December 2017, the Fund's heod office
functions were housed of two different locotions
- of Upperhill ond in the city centre. This posed
coordinotion chollenges ond creoted obvious
inconveniences in service delivery, besides
wosting productive time for both stoff ond
clients. Moreover, the Fund hod rented l0
regionol offices to coordinote decentrolized
operotions. Through the Boord's intervention,

7.6 STRATEGIC PARTNERSHIPS

oll heod office functions ore now consolidoted
of the Renoissonce Corporote Pork Building,
Upperhill, os the Fund's registered office. To

minimise wostoge ond enhonce coordinotion
of Notionol Government progrommes of lower
levels, the Fund moved out of rented premises
to free Government spoces of county/regionol
offices.

The Fund developed o policy ond strotegy
for continuol prospecting, development ond
monogement of strotegic relotionships with
credible orgonizotions in both the public ond
privote sectors. These relotionships ore oimed

of broodening the Fund's bose of portners
ond colloborotors in youth empowerment. ln
this regord, the Boord opproved the following
colloborotions:
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,oint sensitization
and pubtic awareness
campaigns

31,500 YP"illo

Joint training and
sensitization on tax
education for SMES

3,200 YP"iito

Support youth
participation in the
Mwananchi Gas Pro,ect.

2,500
jobs created
for youth

,oint sensitization, training and
financing ofyouth on AGPO and
business/company registration

Estabtishment of e-Hubs (one-stop
youth entrepreneurship and

innovation hubs/Centers

2,600
Youth aupported

Joint sensitization of youth to participate in the annual TEF Entrepreneurship
Contest, offer entrepreneurship training & mentorship and finance eligible

youth enterprises for scating up after TEF grant financing

78
Youth Mentored

lncutcation of d marketing
skilts for SMES

Promotion of youth participation in
the Big Four Agenda, particutarty
under Affordabte Housing
Training and accreditation of youth
in construction by NCA

3,000
Youth supported

Promotion of youth
participation in the Big Four
Agenda, particutarty under
Affordabte Housing

4,000
Youth supported

3,200
Youth trained

Embed and incutcate good youth lifestyte
choices and reproductive heatth information

to YEDF's entrepreneurship training

3,000
Youth trained

Promotion ofyouth in agricutture,
particutarty in dairy and sweet

potato value chains

7,000
Youth supported

To strengthen individual capacities of
youth in informal settlements and

reduce barriers to access of
opportunities by the youth

Program document devetoped;
Awaiting imptementation

Promote youth entrepreneurship by
providing digitat content and

broadcasting of success stories

10,000
Youth to be supported

Estabtishment of incubation
centers for youth entrepreneurship

training & mentorship

2,500
youth to be supported

.loint support and promotion of youth in agribusiness,
renewabte energy and water management-retated

enterprises in [ine with the Big Four Agenda

lmplementation to commence
in ,uty 2019. Targets 4,000 youth

loint support and promotion of youth in agribusiness,
renewabte energy and water management-related

enterprises in line with the Big Four Agenda

lmplementation to commence
in Juty 2019. Targets 4,000 youth

2,800
Youth trained

1,800
Youth supported

Joint sensitization, training
and financing ofyouth on
AGPO and business/company
registration

641679

@ffi

Figure 9: Colloborofions Approved by lhe Boord

h4

I

Youth benefitted from
The partnerships
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7.7 BROADENED YEDF VISIBILITY CHANNELS

The Boord tokes cognizonce of the enormous
role of reoching out to vorious cotegories of
youth. Whilst uptoke of the Fund's services hos
significontly improved, there is need to enhonce

7.71 Edrnrced u* of DigitalMdia

its visibility ond outreoch initiotives to enlist
more beneficiories. ln this regord, the Fund hos
developed the following strotegies to brooden
its visibility:

i

The Fund hos developed on interoctive website,
which provides o forum for shoring informotion
with the public. To further enhonce online
communicotion, the Boord opproved the use of
sociol medio to reoch more youth through mobile

7.7.2 CorporateCommunicationsPolicy

chonnels.ln this regord, the Fund introduced two
weekly sociol medio compoigns, YEDF Borozo
ond Choirmon Live, which increosed the Fund's
following online from 5,000 to 30,400.

The Fund hos developed o Corporote
Communicotions Policy thot coptures the
Boord's commitment to effective disseminotion
ond receipt of informotion. This hos minimized

7.7.3 PutnershipswithmediaHouses

communicotion breokdown ond deloys ond in
the process promoted use of oppropriote ond
voried chonnels in informing ond sensitising the
youth.

The Fund portnered with vorious notionol ond
regionol medio outlets to sensitize youth on
entrepreneurship ond Government progrommes
torgeting them. This enobled members of the

7.7.4 fiirti 4T lointProgramme

Boord ond stoff to porticipote in focused rodio
ond television discussions ond newspoper
interviews.

The Boord undertook o joint progromme with
NACADA, NCIC ond the Ministry of lnterior ond
Coordinotion of Notionol Government dubbed
Souti 47, which wos designed to empower
youth os ogents of peoce, security ond notionol

cohesion. Through the progromme, which
reoched out to 3.l,500 youth ocross the country,
porticiponts were empowered to embroce
entrepreneurship for self-relionce ond to live o
life devoid of drugs ond olcohol.

7.7.5 HudumaMashinaninogromme

The progromme wos initioted by the MPSYGA
to enoble the Fund ond other offirmotive oction
progrommes to deliver services closer to torget

beneficiories. Through this progromme, the Fund
wos oble to reoch youth ond community leoders
in some of the most distont ports of the country.

7.76 PortrcrshipwithpublicAdministrqtion

The Fund works closely with public odministrotors
of the grossroots such os sub-chiefs ond other
youth-serving offlces to enhonce uptoke of its
services. This is mode possible through building

the copocity of odministrotors ond constontly
updoting them on the Fund's progrommes while
encouroging them to use public borozos to
sensitize the youth.

ll
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7.8 HUMAN RESOURCE MANAGEMENT

The Boord implemented vorious interventions
intended to creote ond monitor volue-bosed
systems ond policies. This is in o bid to ensure
thot the Fund odopts the best proctices in

78.1 HumanRmurcePolicy

regord to employees ond creote on ottroctive
environment for current ond prospective
employees.

The Boord sought technicol ossistonce from
the Directorote of Public Service Monogement
(DPSM) in developing the Fund's first-ever
opproved Humon Resource policy, coreer
guidelines ond solory structure, which conform

78.2 StaffRxruitment

to the Humon Resource Policies ond Procedures
Monuol for Public Service (2016). The policy ond
enobling instruments were opproved by SCAC
for implementotion in April 20,l8.

The Boord competitively filled the position of the
Fund's chief executive officer, which hod been
held on octing copocity for over three yeors.
Further, the Boord oddressed the copocity

gop in the supply choin monogement unit vio
deployment of two professionols with help from
the DPSM.

7.8.3 Organizationalstrucfitre

The opproved orgonizotionol structure wos
implemented in order to olign Fund services
with County odministrotive structures. This

service delivery model now ollows the youth
to occess services of the devolved levels
os opposed to the previous orrongement
where other business development support

7.8.4 CompetencyDerrelopment

services were centrolized of the Heod office.
Plocement of stoff wos informed by o skills oudit
thot helped in identificotion ond deployment
of right competencies in the right jobs. The
operotionolizotion of the new structure reduced
the monthly woge bill by 26 percent.

The Fund locked o structured employee
copocity-enhoncement progromme thot
would ensure oll stoffers benefited equitobly
in developing their coreers. For instonce,
regionol officers whose responsibility involved
ossisting youth to occess Fund services hod
not porticipoted in ony credit monogement
or reloted troinings other thon the bosic skills

7.8.5 StaffRetention

goined during induction. To bridge this gop,
the Boord ensured development, review ond
strict odherence to Troining Needs Assessments
(TNAs) for oll stoff. Following re-engineering of
the Fund's products, oll regionol officers were
troined on the new product feotures ond loon
instruments, customer relotions, ond project
monitoring ond reporting.

Creoting effective retention strotegies to
decreose employee turnover olso stonds out os
one of the Boord's most importont ochievements.

Some of the vorious strotegies odopted ore os
presented in Toble 3.
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Toble 3: Stoff Relenlion Sfrofegies

Progromme Action token Outcome

Teom buildi Held three stoff teom building events, ond three

Boord/monogement working retreots to

strengthen the spirit of teom work.

Developed stoff copocity building fromework

ond ensured its implementotion to oddress

performonce ond competency gops

Developed HR policy thot ensured pority omong

stoff. As o result, controct stoff ore now included

in the Fund's medicol, group life ond group

occident covers

Approved policy to operotionolize the mortgoge

ond cor loon scheme for public service

Subscription for corporote club membership to

enoble stoff occess recreotionol focilities

Enhonced teom work ond

synergy omongst stoff

Reduced error rote,

improved reporting ond

customer experience

Reduced cost of

medicotion, obsenteeism

ond improved productivity

Stoff troininql

Enhonced

medicol co)Vef

Mortgoge ond

cor loon

Stoff welln

progrom

78.6 Sffisepomtion

Budget ollocoted to enoble

stoff self-development

Enhonced work-life

bolonce ond reduce stoff

exposure to lifestyle

diseoses

The Boord took cognizonce of litigotions ond
unresolved motters orising from previous stoff
seporotions whlch only helped to escolote
ottendont costs. As o result, the Boord put in
ploce meosures to ensure thot seporotion is

humone, procedurol ond cost effective. Todoy,

stoff seporotions ore conducted in conformity
to relevont lows ond policies. Moreover, the
Boord hos ensured thot work-reloted feedbock
is obtoined from seporoting employees through
exit interviews, cleoronce ond hondover reports.

7.9 COMMITMENT TO INTEGRIW AND ETHICAL VALUES

The Boord hos committed to instilling on
oppropriote tone of the top thot embroces
on occeptoble volue-system. Arising from
this, monogement wos guided to estoblish
ond commit to observing suitoble stondords
of behoviour through o reviewed code of
conduct opproved by EACC, undertoke

regulor complionce oudits, corry out employee
sensitisotion progrommes, ond portner with
relevont Government ogencies to minimize
tendency to on unethicol behoviour. The youth
ore olso encouroged to report ony unbecoming
behoviour from the Fund's officers of regionol
offices.
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