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Foreword

Th13 pohcy document is a result of various consultahons
among stakeholders convened to review ‘the livestock
policy. It addresses the challenges and shortcorrungs arising
from the liberalization policies effected by the government
in the 1990s. This document -is consistent with ‘current
government strategies stipulated in the Economic Recovery:
Strategy. (ERS)-for Wealth and Employment Creation, :the
sector wide' Strategy for _Revitalizing of Agnculture (SRA)
and Vision 2030 . that- has been: developed:: by the
Government. It also covers a wide: range of issues Wlthln
the hvestock sub—sectors 1nc1ud1ng da1ry :

The leestock pohcy covers key issues. relatmg to fa :
ammal génetic resources; hvestock nutrition, feeds, inputs, - -

“animal diseases and. pests, livestock: markehng, research'_'-'- ]
_and ‘extension and. food: ‘Security. In developmg this sub-
“sector: pohc:y, it ‘was:appreciated: that over 80%. of
j_land mass is in: the ASALs, and that livestock is the main -
-activity in these areas. It further noted that even in the non- =
ASAL  areas; - the  livestock siib in o
_important Source of farmly 1ncome and food security

of Keny.

dmon, due to its various products Ilvestock contrlbutes' =
icantly to the’ forelgn” exchange earmngs for our

- _""hon “‘As such, livestock farming be ours d at both

e"subsmtence ¥ nd 'cornmeraa




water, and wildlife/livestock interaction, - on” “livestock

production. The impact of HIV/AIDS and gender related
challenges, have also been given-attention due to the impact
of the issues in -the. livestock = sub sector, -~ The

* aecomplishment of the policy objectives spelt out here will
depend :largely-: _the - formulation, review ~and

.implementation of. related\poll.c:teyon breeding,: supply of

animal - feed, livestock disease control and managerment,:

effectlveness of the f1nanc1al 'sector, pubhc health extensmn
and research serVIc:es, among others ' S e

Thls poliey recogmze& the potentxal of the ASALS 1n-: _
livestock production and proposes options for the economic

exploitation of these areas.. The policy takes cogmzance of
the potential’ contribution of -other livestock speci
overall sector: contribution -of the country s ag

GDP. Itis our expectation that the policy- ehanges env'”lzs\aged-i:
here will revitalize the livestock-sub sector and guarantee
the susta1nab1hty of hvestock farmmg asa ma]or econorruc?-

 to the

CHAPTER ONE |

1;0:

’ households

. INTRODUCTION AND BACKGROUND

INTRODUCTION AND BACKGROUND

The ‘overall goal of the Government of Kenya is to

 eradicate poverty, illiteracy and ‘diseases. Kenya'is
- -also” a. signatory - to the Millennium :Development
' Goals (MDGs) Programme of the United Nations;
o whose Goal ‘Nutnber One:is that of ‘halvirig' the
“hunger incidence by - the ”-y“e"af" 2015. - Livestock"
o farmingg - being - the mairistay - of most ruralrg _
“contributes * 31gmf1cantly the;‘::'._
o livelihoods- of ‘the c1t1zenry of this. country It.is,
therefore, key in: the: achlevement of this. 1mportant:;i-.‘:_ >
3_MDG Itis agamst i‘hIS background that the Mlmstry - .:_ ;
iof Livestock: Development seeks to put in: place al
R _-c:onducxve pohcy env1ronment to: fac111tate enhanced P

o and sustamable growth of the hvestock sub-sector




1.1.2

“ Gabbra

goats, the Galla goats, Red maasai sheep; Black Head"

Somali sheep, the one hump camel (the: Rendllle,

Turkana, and Somali breeds)
indigenous poultry. - P
Exotic livestock breeds were mtroduced in Kenya by
the European settlers in the year 1902. However, the

Africans . were confmed to. herding - Indlgenous

.-: hvestock until' the Swynnerton Plan: of 1954.

. Thereafter, the Dairy Industry Ordinance of 1958 and

"+ other : ‘ordinances - were:: enacted to buttress the

o European agrlculture and 1mpose str1ct condltlons

1;1‘.3 :

B .:;;.;._'sof the- Swynnerton Plan, the Lwestock Markeung_’ :

3 2o Division: (LMD) was: estabhshed as the Afr1can. :
-with: the ob]ectlve to:
encourage the-African, in. close” collaborat:lon with:

-+ livestock - organization, -

L local author1t1es, to sell the1r ammals m order _tof-

for the: Afncan farmers - -
With: the arrival of-the western culture and; gradual

“'nteractlon w1th the global economy, 11vestock trade
i 1n Kenya plcked more economlc rmportance As part-

due to poor management and stiff competition
arising from market liberalization.
Other relevant policy initiatives were contained in

. Sessional Paper Number 4 of 1981 on Food Policy

- that' recommended  the establishment:of large scale

ranches in the rangelands and expansion of feed lots

“ in order to increase meat off-take; and expansion of

o the Agricultural Development ‘Corporation " (ADC)
o farms ' to. provide credit: to - livestock - producers

However ‘these - initiatives: did not - perform ‘as

: expected due to 1nst1tut10nal rrusmanagement and

mappropnateness of the mtervenuons

1.4 The ex:stmg Na’nonal Livestock: Development Pohcy &

_-'-:was developed in 1980 w1th the followmg ob]ectlves L
‘o address ‘the hlgh p0ver'fY lncxdence, enhance-ﬁ
i iforelgn exchange ea_rrungs and food securlty to B
._ empha51ze sustamable use of env1ronment and "




1.2:

1210
s currently self-suffluent ‘I’ ‘most: of the ammal

rnay soon reglster def1c1 in

in the economy, _th_e_'Gover_nment introduced the
Structural Adjustment. Programmes. (SAPs) that

- emphasized. - on.  market.. hberahzat[on -and’
- globalization of the economy: As a result of the SAPs
_ initiatives, . the: era. of - government subsidies to

farmers, ...and. . other . forms . of - government

» = intérventions, came. to a stop and was. replaced by

.. the _on-set- of free trade. :The 1980 Livestock

. Development Policy: has, therefore, become obsolete
- and hence the need for.a new policy. - :

THE STATUS OF KENYA’S LIVESTOCK

INDUSTRY

Ini the context “of effective: demand ‘the country is,

ey products except in beef and mutton, However, recent-

-+ studies’ on animal - products demand .and supply. |
:pro]ecuon ~indicate - that, . unless approprlate" "

s mterventlonal measures_are mtroduced the: country"j ':

e.ilnne_s’coc__k__p:._ro_ch.u:ts_,_.'_= |

.+ The livestock sub¥sector accounts for al)out 10% of
- the entire GDP and about 42% of ‘the agrlcultural
. GDP; It also: supplies the domestic: requlrements of
- meat, milk and dairy products, and other livestock
- products while accountmg for. about 30% of the total_
- marketed agncultural products The sub—sector earns
- the: country substaritial foreign: exchange through
Fhe export ‘of hve arumals hldes -and - skins, da1ry
: .products and some processed pork products It also

© . employs. about 50 ‘percent - of - “the country s
: '.agrlcultural sector labour~force The sub—sector also_

contrlbutes substant[al earrungs to households _.

o through sale of llvestock and llvestock products and; 3

' '_.___.-provrdes raw materlal for agro-mdustrles The truej.:" .
_ ':';::proporuon of the contrlbutlon by the sub—sector to
the economy 1s llkeiy to be even hlgher 1f um'ecordecl_: A




litres, but there is. potential for. even: higher
production in" subsequent - years. The . country is
broadly self- sufficient in:milk and. milk: products,
.. with an annual consumption of about 1.92. billion

litres. Milk consumption:is partly: dependent upon
~the - level of household -incomes: and, - therefore,
-Kenya’s - growing -economy: will affect .the. overall

L . effective- demand. for milk. .Of the total dairy cattle

-~ milk - production; :about 55%is* marketed - through

- traders, cooperatives, hotels-and shops. An estimated
-84% of:the total milk productron is.sold. in the raw
i;form, wlule 16% is processed S

ate relatively low. Future demand for red meat will
“depend upon “the overall trend of economic
: development in the country This status will largely

depend on the overall macro-economic growth in the

- key Sectors of the economy, ‘especially the recovery
- in the: tourism: sector as consumption-of: beef is.
. income. elastic’ and, _therefore, heavﬂy sensitive to

1mprovements in the d1sposab1e incomes, This, in
turn is expected to 1mprove the' mvestment climate
for beef cattle. Other factors that would stlmulate'
beef productlon are more effechve dlsease controI to
restore productlon for export greater transparency'

m markets and 1mproved 1nfrastructure _' L

Sheep and Goats w1l arininis o
he" sheep and goat 1ndustry contnbutes about 30% |
Sf the total F 'd meat ‘consumed in the’ country On :
-*’of meat from sheep and S




1.2.6 |
e The Camel populatron is estrmated to be about
900 000 ammals There is hlgh potentral for camel
rearmg in most of the And and Serm Ar1d Land
 districts. The 1mportance of the camel for food g
- securlty is.due to its: ablhty to survwe, and contlnue
B . bemg productrve, under drought condrhons ‘Carnel
meat productlon 1s estlmate at about 6 600 metrlc

nutritional value of dalry goat milk, and also their

‘Produchon eff1c1ency with respect to the1r land space .
~high potentlal - __for the .
o _ development of the dairy goats enterprise, '

utilization, there 1is

Also the hrgh potennal for wool productron, to make

yarn for the local texhle industry. and for export is
g .not fully: exp101ted The eshmated Wool productlon is

o abc)ut 1 500 metrrc tones per annurn

Camel Productlon

amounts of the milk go to waste desp1te the fact that
camel mllk is very nutrrtrous

1 2.7 The Plg Industry

- Pig; producuon in Kenya started in 1904 when the
_ first pigs  were 1mported from the Seychelles.
Currently, Kenya s plg populatron is estimated at
: about ‘415,000 plgs Small scale” farmers Constitute
o about 70% of the total prg farmers Prg productlon in
- Kenya has grown steadlly m the last 10: years despite
- ‘somie earher obstacles in the 1ndust.ry, _the mam onhes
bemg the dechne of the tourist rndustr' 'm 1998 and
the hrgh cost of feeds After the collapse « f'z'Uplands :

Bacon Factory in. 1986 plg processmg ‘has mamly _.
| been hmlted to one company . i

1 2 8 The Poultry Industry




129 Apic-ulture

Beekeeping is well established in Kenya and can be' f

successfully carried out in about 80% of the country

It is espec1a11y surtable in the seml-arrd areas where

_ ) ram—fed agrrculture is drfflcult Beekeepmg

.' contnbutes to 1ncomes as well as food ‘security

N I_ ._through provrsron of honey, beeswax, propohs and
. polhnatlon The country s potentlal for apiculture

:development is. estlmated at over 100 000 tonnes of

honey ' and - 10 000 tonnes of beeswax At the
-._.:__fmoment only about 20% of thrs potentral is bemg

when the mrssronames came to Kenya The curr nt _-
- _rabbrt _populatron 1s__est1mated at about g 520 OOO
Compar : arefow

medicine and revenue. They include the ostrich,
guinea fowls, crocodiles, snakes, chameleons and
butterflies. These animal species have not received
adequate attention in terms of research and
development. The development of the,emerging
livestock enterprise is mainly constrained by the
limitations in the prevailing legal statutes that affect
their domestication and the marketing. of their

products.. .

Stakeholders in the vaestock Industry

The main players in the sub-sector are the livestock

 farmers. However, hlstorlcally the’ government has
provrded a facrlrtatrve role in’ promotron of serv1ce_
~delivery ‘to the hvestock farmers. Prior to 1980 the - |
Tlivestock sub-sector was under the mandate of the"_ o
“Ministry of Agriculture, but thereafter a Mlmstry of

Lrvestock Development was ‘created. However, there .

‘have been sphts ‘and mergers “between the two. '

Mrmstrles a number of times since then. This has had 5

a negatrve 1mpact in terms: of performance of the
Tlivestock sub-sector, thus occasioning changes in the
: ."pnorrhes To facrﬁtate ‘the: development of the_'_
. livestock . sub—sector,  various “stakeholders are
mvolved at- varrous stages of hvestock productron' :
‘value addltron and - marketmg cham Key among_z-."_
-_'-'them are the Departmen’ of L1vestock Productron o




and the Department of Veterinary Services, two
statutory Boards (Kenya Dairy Board, Kenya
Veterinary Board), and local and international
research institutions. There are also a number of non-
governmental and farmer organizations that make
significant contributions to the sub-sector. These
institutions, however, have mnot adequately
addressed the challenges faced by the producers in
the light of dynarru(: global - environmental  and

market deman_d_s_.-_ . There: is, ther_efore, need to_ ;
restructure, re-orgarﬁze'ahd re-focus the institutions

1nvoIved in the sub-sector to respond to such
__challenges. In partlcular the Ministry departments,

: _ the Boards: and research institutions . need. their

functions, redefined... There is.. therefore need to-
establish . a . Kenya . leestock Research Institute
. (KELRI) to accommodate such shortcommgs

CHAPTER TWO

. RATIONALE AND OBJECTIVES OF THE

POLICY

2 1: RATIONALE FOR A NATIONAL LIVESTOCK

POLICY

The Development of the Livestock mdustry has in
the past aimed at increasing production of livestock

- products. As a result of this; the country is currently
-~ self-sufficient in production of most of the livestock

products. - However,. ~the recommended: ‘animal

i -protem requ1rements by the Food and Agrrculture
i Orgamza’aon (PAO) have not been’ met- for most
.~ citizens.. Ma]orlty of ‘the hvestock farmers have:'_
T ;contmued bemg poor and food msecure mamly due;::_-._
) low. produchwty, h1gh cost of farm mputs, 1oca1 “
_market 1neff1c1enc1es and strmgent “quality -
. requ1rements m mterna’aonal markets The potentral_':- -
S of the hvestock sub-sector has, therefore, not been: :
o fuIIy explo1ted ' _' o .
1 Varrous reforms in:: the hvestock sub sector have' 3
i ': _'-been mrtr ':te.d to spur economm growth over the last: -
s --_f_two decades Some-_" of the reforms mvolved the R
"”'-prlvatrzatron of Arti_:_"mal Insemmatmn Serv1ces (AI) o

;by any sultable pohcy framework At.t.he t1me of

rers -not._upportedi




liberalization, livestock farmers and private sector
were not adequately prepared to take over these
services. As a result, the costs of Al services and
drugs have been prohibitively high to the majority of
the poor farmers. This has impacted negatively on
productivity and competitiveness of livestock and
livestock products, especially for small-scale
producers. The_ abrupt withdrawal of the Al service
also led to the use of local bulls of low genetic
quality, with the consequent . effect of reduced
production and productivity. Use of unproven bulls
has- also led. to - erosion- of traits. of . economic

importance in‘exotic breeds. Currently; only about 20

. % of-dairy Ifa_r.rners' have access to Al services.:
212

" affected’ marketing  of most Tivestock products

The "'rnarke't liberalization initiatives of the mid-1980s

including beef, pork and milk. This; partly, led to the

:'Collapse of Kenya Meat Commission (KMC) and the

Uplands “Baconi Factory; 'an'd""'th'e" decline in

~_ performance of the Kenya Cooperative Creameries
1 (KEEC). With liberalization and" collapse - of such:

ek l1vestock marketmg institutions, marketing: was left

G in the hands of prlvate ‘livestock. dealers who were
undertake : the_"'_.'.

adequately : prepared

- .;3--chaHenges The poor state. of roads and: madequate

3;-_.-._emarket 1nfrastructure

g

espec1ally stock holdmg'f

213

- inadequate

grounds, became a major constrain to the
development of efficient livestock markets, making

the returns to the farmers’ uncondusively low.

Weak research-extension linkages have adversely
affected livestock produc‘u’on' and productivity.
There has been a declining trend in efficiency and
effectiveness of extension services as a result of low
budget - allocations to the livestock: sub-sector,
levels

field staffing and . weak

i collaboratlon among extension service prov1ders

14 1t has been 1ncrea51ngly recogmzed that the hvestock _

T requlre reglonal

sub- sector has potent1a1 for . earmng substantlal_
'forelgn exchange and transformmg the hvmg:'}_ _
'."standards of comrnun1t1es dependent on the sub-
o sector FulI access to external markets is essent1a1 to
o ‘the exploxtatxon of such poten‘ual but ﬂ’llS 1s curtaﬂed" _

""by ammal health standards and quahty parameters__:': N
o that are currently not bemg achleved by some of. tlte"_' s
 local producers This is further compounded by the
- trans—boundary nature of hvestock dlseases, wh1ch.-_ _.

approach

arumal health. s
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employment  opportunities.

translates to low income for farmers and loss of
Value addition
initiatives in the livestock sub-sector are mainly

constrained by lack of supportive infrastructure such

as roads, electricity, and water, in addition to
investment disincentives arising from high taxes and

un-condtucive regulatory frameworks.

-Enforcement of animal health and product quality
standards has also been complicated by conflicting -

legal  mandates, particularly between the  Public

I_ _Health Act (Cap 242) and the Meat Control Act (Cap.
__356) The Department of Vetermary Servrces mspects

meat in 54 out of the 71 d15t'r1cts Boches respon51ble

for control of vetermary drugs and pestlcrdes are

o : Varlously placed in the M1n1str1es of Health and

- .__J_over these conﬂlctmg statutes: on drugs ot pestrc1des

o _- _'ammal health and product quallty standards

‘. Agnculture (Cap 244~Pharmacy and Porsons Act and
Cap 346-Pest Control Products Act) However, the
:::__-Department of Veterlnary Serv1ces has no. control

_ ._;-:"_confhcung rnandates in order to adequately address

: oth pohcy and 1nst1tutlonal

.".::'allow for the development of a competltlve hvestock.. -

the hvestock sector be undertaken o .

industry. This policy paper provides various policy
options necessary for achieving sustainable
development and management of the livestock sub-
sector. The pol-icy will guide the development of the
sub-sector to increase household incomes, assure
food security and create employment through
improved livestock farrning, value addition of
products and support of livestock-based industries,

. among others.

: OBJECTIVES _ OF THE_- ' LIVESTOCK

POLICY
Th1s pol;cy addresses the challenges in the livestock
sub-sector in the context of l1vestocl< breedrng,

: nutmtlon and feedlng, dlsease control value addmon __
~and marketmg, and research and extenswn The_
pollcy will broadly be gulded by the followmg-'

specific ob}echves and is de51gned tor

i* * achieve approprlate hvestock management_
- systems for sustainable clevelopment of the_'
__hvestock mdustry ORI A A

« il improve and ‘conserve avallable an1mal.

genetrc resources effectlvely, SRR

i ;__f'achleve effectlve control o “animal d1seases_ o

- and pests ~in line : with the relevant
f_"__-'_-'mternatlonal codes and standards, RO




iv.  focus research efforts in the livestock sub- CHAPTER 3
sector on resolving current and emerging CHALLENGES AND POLICIES

problems;

v. ensure quality standards and 'qualit_y
assurance at all levels of production and

31  ANIMAL GENETIC RESOURCES IN

marketing chain for increased
it i ind - and KENYA
competitiveness of the livestock industry; an
vi. address various cross-cutting issues that 311 Characterrzatron and Documentatlon
impact on the livestock sub-sector; among -
such issues are land, water, environment, i _The characterrs’ucs of an animal are controlled by

-infrastructure, insecurity, livestock-wildlife
interactions, HIV/AIDS and. other human
diseases, gender and capacity building,.

_ :hered1tary factors known as genes. The process of
charactenzatron and documentatron - mvolves
_class1f1cat10n and assessment of producuVIty and__

- _____other attrrbutes, such as dlsease re51stance The sum ;-

L :.__:total of both domestrc and wild. ammal specres and

thelr breeds _may be referred to as ammal genehc_”'

S resources and are a. natural resource ]ust hke water
. or land The. country has a. large and drverse""
G reservo1r_ of_an nal genetlc resources, the ma]orlty of .
.. which are_ ndlgenous _and are classrfled accordmg to-'. "
- _;_.the omm : and: '_eglons where they are. found _'

butterﬂles o
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chameleons and snakes, and are refetred to as

emerging livestock.

Animal Genetic Resource Conservation

Animal genetic resources may be conserved in-situ,

that is, conservatlon of live ammals in the natural -

state where mbreedmg or m1x1ng with other
populations of similar species is’ prevented [t may

also be ex-sitit; that is,’ conservauon of’ frozen tissues,

ova, embryos, semen. or even actual genes in gene
banks. Over the years, ‘the country has initiated a

few in-sitr conservation programmes; for futnre use :
and development for some of its Animal Genetic
: -Resourc'es,--mo'stly:u'sed for commercial production. r‘-
In-situ conservation in Kenya is done through efforts
" of private farms, research institutions, government
: (pubhc mstltuhons) and* 1nd1genous ‘communities.
There: |
s programmes for live animals; but there isa facxhty-;
for freezmg at extrerner low temperatures (cryo-
i preservanon) at the Central Artlhaal Insemmatlon
- Stat10n Kabete Wthh can handle semen, embryos |
e but only preserves cattle semer. -
d :foi_fs-.f spec1a11zed manpower_'-

“are ' no- orgamzed

Cexssitu conservahon :

expertise required for other species. The country has
also developed fairly clear policies and strategies for
conservation and development of wildlife for future
use through the Kenya Wildlife Service (KWS).

; 3.1.3 Chalnlenges .and pOliCieS

'; 3.1.3.1 Information about ‘species and " breed diversity,
- population sizes; trends; and distribution is scanty
and -only available for a few species, as no
comprehensive

‘baseline survey - has been

undertaken to generate adequate data, In the case

o properly characterized:

i 3 _.thoroughly evaluated 80,45, to zdentrfy potentzal.

Kenyan md:genous chzcken to_ mzse local commercml

~wof ' poultry, for “instance, - commerc1a1 poultry .
“production in perl -urban - areas - depends on -

'lmported hybrid chickens while Kenya has a Iargei |
- resource of ‘indigenocus poultry that has not been

Inorder to dddress this shortcommg, a survey on
" deniographic distribution of species, breeds and fypes of
o . the animal genettc resource wlll be: undertaken ond

. candidates for:- ﬁtrther conservat:on or. 1mprovement In -
".'“dd’fw”  research. work . wzll be done o Izne-breed




31.3.2 Animal genetic resources are inadequately and

ineffectively managed and utilized because of
incomplete inventory, characterization, docume-
ntation and conservation. Although it is believed
that valuable genes are contained in our animals,
these have neither been identified nor their
characteristics documented ahd, therefore, cannof
be protected through patenting and conservation..
To redress this situation, the government will regulate

and_facilitate documentation and. conservation of

genetic resources. as well as review. indigenous
livestock genetzc resource and  patenting of the

genotype: -Further_-gs_tthshment of nucleus herds of

- indigenous - breeds ~and> species - for. - breeding,
. characterization, conservation and utilization will be

-~ done. A national gene-bank . for storage..of Animal - -
Genetic Resources germplasm will: be set up and o .

. livestock . registration and recording. schemes’ wzll be

s '__strengthened
3133

Many arumal 1mpr0vement programmes in the

:_past have concentrated on - up- gradmg of_

s 1nd1genous arumals towards the exot1c western

e genehc 'ma' { r1al anc hence many ammals that are -

natural adaptatlons that existed’ 1r1 the1r.-

'a result of up'gradmg programmes do not have_ |

in 1oss of our orlgmal' |

anc
estors. For instance, in commerc1al chicken

production, all genetic resources are imported.

The net effect is a drain of our natural genetic

re
sources. Breed selection programmes and
F

indiscriminate
programmes should be reviewed.
In this regard,

especially,
P y Crossbreeding

effort will be made to improve existing

breeding programmes  through collabomtzon with
relevant stakeholders,




o 8 Service: and the Breed Assoc1atrons There is need for
Can central authonty for recordmg ammals and-:
: regulatmg breedmg programmes and to undertake"

The government will promote the use of recognized
experts in  formulation of superior  breeding
programmes. The divection to take in improvenent of
indigenous animals will be determined, but not at the
expense of losing our genelic resources or the gains
made so far. Appropriate regulations will be made to
manage exploitation and  use of animal genetic
resources better.” These - regulations - shall extend

equitably to all animal species.

3.1.3.4 Farmers, Community Based Organizations (CBOs),

NGOs, Breed Associations, and government are all
involved in‘one way' or a’nother in management of
Animal ~ Genetic Resources Decisions on  what
animals are to parent ‘futute animals are made

without reference to any authorlty or consultation

and w1thout any generally ‘agreed format. This
scenarlo ‘arises because of the existing weak legal
framework “and outdated breeding pohc1es

Currently, animal breeding services in Kenya are |

'- facrlrtated by ‘the: Kenya: Stud Book; the Livestock
: Recordmg Centre the Central Ar’oflcml Insémination
Sta’non, the Kenya Natlonal Artrf1c1a1 Insermnatron

other relevant tasks related to

breeding schemes in the country.,

self-sustained

In this regard, a central organization charged with the
responsibility of o’eoeloping and coordinating self-
sustaining breeding programmes will be established.
This body shall encourage other releoant stakeholders to
invest in breeding services, formulate appropnate polzcy.
and legal framework to. support  animal’ breeding
- programmes;
(mcludmg zmportatzon and exportatzon of genetzc

materzal), strengthen and modemrze the Kenya lwestock .

S breeders assocmtzons encourage farmers to take part m.
progeny testmg progmmmes and serve as. the Natzonal -
'- Z'Pocal Pomt to co~ordmate Ammal Geneirc Resources
:actlwtzes wlthm the country, and as a lmk to szmzlar :

reglonal or global focal pomts

Lrvestock types and breeds are Wlde]y d1 Strlbuted :

cdn i KenYa dependmg on - the ecologlcal zones
u al o an d behefs of Varlous

_"eds_"have over G




3.1.3.6

“ breeding stock " include; high' mortality rate of

matched with the environment. This has resulted in
the loss of production, either due to environmental . :
harshness or disease. To address this -constraint, |
appropriate guidelines shall be developed on breeds and :
production systems for various ecological zones of the
country. '

The responsibility of producing and supplying
breeding stock lies with the farmers. In the past, the =
government has been supplementing this effort ."_'3_::
through its multiplication farms. This initiative,
however, has been unable to cope w1th the high

_demand for quahty breed1ng an1mals The major _. e

challenges facing productlon ‘and supply of o |
' . and import controls of seter, embryos and lwe anzmalsf__-_-' -

young - stocks, and-inadequate.- breeding. and -

__recording services. Consequently, this has resulted e

_”.'_:_."_breedzng amrnals is: beyond “the reach of most_'f
i 'smallholder farmers There 1s need therefore, to
"31'.--;-.-:urgently_faddress these challenges and subsequently'f _'

s ;;faCIhtate the development of a thr1v1ng l1vestock5f

in indiscriminate cross- -breeding and poor breeding .
_records which have 1mpeded the development of

" quality breeding. . stock Currentlv, ‘the ‘cost of:;_-_i:_i__-

In thzs regard the government wzll set up mechamsms fo:

strengthen the management of breedzng servtces and

governrne it

regulate all breeding service providers, intensify extension
services and review and harmonize training curricular for
inseminators to increase efficiency in the provision of
breeding sevvices. To facilitate selection and use of
superior sires, farmers will be encouraged to register their
animals with the Kenya Stud Book and to keep proper
breeding records to facilitate selection and use of superior
sires, while availing reliable information in marketing of

breeding cows and heifers. Support for. livestock

 multiplication centers for all il animals will also be enhanced

_while the private sector farmer groups assoczattons and

. will be mstttuted while modermzatwn of qnullty eontrol L |
lnbomtorzes in CA I S w:ll be undertaken m order to

meet the reqmred lnternatlonnl standards

1-:33.1:-;3.7 When AL service was. 1ntroduced in Kenya, 1ts ':_

| ‘adoption grew: untl it covered ‘about 80% of the." '

: - ‘national darry herd and a 51gn1f1cant pOl'thl‘L of the -
-beef herd lt ‘was:. 1mt1ally 1argely a governrnent_" '
supported 1n1t1at1ve through 1ntroductron of heavy_:f =
'_:'sub51dy to the serv1ce Followmg the . economiic. SRR

'5'_.;jreforms that were _1ntroduced n: the 19805, the ;'_ .

-partlally,

drstrlbunon of semen and msemmators, leadlng to '

societies - will be:, encoumged to: undertake lwestockf-
breed:ng and. mnltzpheatzon A regular remew of export

withdrew 1ts support for. the

e B

i

|
i
i




instances where farmers reverted to use of inferior
bulls because they could not afford the A.L services.
The use of such untested bulls has caused a
resurgence of sexually transmitted diseases and
other reproductive health disorders in cattle. In

addition, there is a high degree of inbreeding within |

the livestock, especially those owned by the ASAL

communities, because of low level of inter-

community exchange of breeding stock.

To address these concerns, the’ government will promote

eﬁfieienf' d'elivem of comprehensive breeding services by
' encoumgmg more stakeholders to be- znvolved in semen
' productzon and distribution. In this connect:on CALS.

 will expand its mandate to be able to serue as a gene bank

O forall speczes of lzvestock The govemment will also
'encoumge ‘the establzshment of farmer groups, co-,

-operatwes and other commumty based structures to

‘undertake A.L servzces or opemte sire. schemes in: the
reglons where AL services are. not feaSIble In. ASAL_
areas,

i promotmg good qualzty mdtgenous breeds of lwestgck tha.t__ B
:_;_-f';'are smtable in the prevmhng ecosystem -and;.

i collabomtwn wzth other Sert

. ging . d mands of lwestock farmers

“the govemment will lay more. emphasis on = :

ice provzders will develop an I_
_.pproach sultable for ASAL areas that can meet E

' 3.1.3.8 Substantial amounts of resources are needed to

effectively manage the various activities necessary
for ettaihing acceptable and sustainable standards of
breeding. However, inadequate budgetary provision
for that kind of animal breeding management has
meant that various institutions. are unable to
organize and coordinate their activities efficiently,
thus resulting in poor service. o

To complement the available public expenditure -on
' management of ammal breedmg activities, - the
- government will encourage lendmg mstltutzons to promde

| credzt at favoumble terms

to - farmers farmers

orgamzatwns or pnvate entrepreneurs to partzelpate m:-_

commercml:zed ammal breedmg programmes R e e

LIVESTOCK NUTRITION FEEDS AND’__"'
| FEEDING ' |

B '--'The mam l1vest0ck feeds  consist- of roughages,

5--__1nch1de grass and browse However in, low ramfall_: :
e 'areas Where extenswe 11vest0ck keepmg 1s prachsed |

there is muumal supplementatlon w1th concentrates -
":"'and mmerals In :_hlgh ramfall areas concentrates ;

o : make :

_ _.':Q_:_-'these' latter' areas, i
:'_'_'_-sources 15 hlgh compared to low ramfall areas where.:.'-

*concentrates mmerals and Vltamms The greatest_-:--'. '
'proportion of dlet for rurmnants is roughages that'

'Slgnlflcan ;'proportlon of hvestock dlet In;____-‘--_ g
the 'eost of producmg 'roughage-[' L




no inputs are used in production of roughages.
Grazing animals (cattle, sheep, goats, camels,
donkeys etc) are basically fed on natural pastures or
fodder with supplemental concentrates for high
yielding animals. The animals in the High and
- Medium Potential Lands (HMPL) are fed on
improved pastures and fodder, while elsewhere they

- are fed on natural pastures.

The non-grazing animats (plgs chicken, etc) are fed

on  concentrates mixed.. to .. meet ' nutrient
requiremehts The concentrates used originate from
cereals (malze wheat, barley, oats, millet, etc)

Iegumes and oﬂseeds cakes (soybeans cotton seed

cake, etc) and animal. by products (fish meal, blood .

- meal; meat and bone meal etc.) Inconsistent. Supply g

of some of the ingredients, especially the‘imported

-ones. suc;h'"és}.»oil-seed cakes and meals,. finer mineral

. elements, fish ‘meal, amino-acids, has:affected  both
- the feed quahty and quantity of productlon

3, 2 1 leestock feeds in Kenya account for between 60-80
i percent of the productlon costs in hvestock farmmg,
8 """_"'_f"dependmg on the 1ntens1ty of productlon Even

S ”"'-'elsewhere o Where'

: product10n systems are

. '_propornon means that other necessary add1t10nal

. o promo_ted i
anima feeds productzon the coopemtme soaetzes and'._ L
other ﬁmner—based groups wlll be encouraged to establzsh

.'he" tota_ productlon costs ThlS feed mllls

inputs into the production system (labour,

breeding, power, water, medication_and services)

‘contribute relatively low to the total cost. The cost

of commercial feeds is of great concern to all the
stakeholders in livestock sub-sector. High feed costs
affect competitiveness of Kenya’s livestock industry
at the international arena. With the projected rapid
economic growth and population increase,

-accompanied with an increase in per capita income,

it is-anticipated ‘that more people will tend to

consume more animal proteins: Consequently, this
~ future growth is expected to lead to an even faster

: 'growth- in the demand for more livestock products. -
- This: will; inevitably', lead to-a rise in the demand
“- for feed: grains and, subsequently, the need for.-i'__ g

- grains. - - : AT L
o IncHis regnm’ and in order to cope wzth both short-term o
e and: Iong—term needs for animal feeds, the govemment_' L
i wlll promote dwersy‘icatton of the feed base through the-_
L use of aIternatwe sources of both energy and pratem The ..

mcreasmg productlon capac1ty for ammal feed

L utzlzzatlon of crop reSIdues i ammal féeds will also be’__. i
To take advantage of econamzes of scale m S




3.2.2 Domestic supply of animal feed has been volatile
due to its dependence on the seasonality of supply
of inputs. The basic factors affecting the supply of
quality feed are its price, availability, the quality of

raw material used, processing methods, handling

and storage of mixed feeds, among other factor.
‘Most of the fine ingredients including vitamins,
minerals, amino acids and other feed additives, are
1mported The Kenya Bureau of Standards (KEBS)
has set standards on feeds for most livestock
species. However, the standardization of feeds for

some other categor'i'e"s of animals is not complete. In.

" addition, feed mgred]ents themselves are not fully
':_ standard1zed As a ‘result, feed manufacturers face
~ great dtffzcul’aes in meetmg acceptable standards of

feeds usmg such feed ingredients. -
In order to address these shortcomings, the Mmzstry in
"charge of livestock development in ligison with other
relevant gooernment agencies, ‘will take the necessary
" mensures 1o enstire completton of skedardization for the

| :aﬁected ff—’Ed mg?’edtents and feeds for atl classes of

b _lwestock

- 323The lpoor quahty of cormnerc1al feeds has been a

L ;___'ma]or comp1a1nt among hvestock farmers Feed _
o quahty IS assessed m terms of nutrtent composmon '

L '__'as weH as the presence or absence of substances that

_may be harmful to life, e.g. afflatoxins. Poor quality
_ - feeds is a result of many factors, including lack of
] '_-;'standard1zat10n and high cost of mgredtents poor
ff"j'_-'trammg of the feed manufacturers, failure to use
”--‘Jhboratories for nutritional analysis as well as weak
‘Jegal and institutional framework to enforce quality
-'_.:.'-._-_e_ssurance-. Indeed, the latter limitation has led to
':_-_f_'c"ases of counterfeiting of popular brands of feeds
3 -'._3:__:and adulteration of complete feeds. .

In order. to address these challenges the government wdl .
| '-:.':'-put in place the necessary. institutional framework to
sire. productzon and . markettng of quality. feeds

rough a review of the extstmg Fertilizer and Ammal' .

'pressure towards  the dmprovement” of Sfeed’ qual:iy” e
the Dzrector of Livestock Produiction,

1anism for ensurmg that e
azred standards to safes

odstuﬂs Act (Cap.345) that will allow for a separate o R
imal feedstujj’ legal statute Feed. manufacturers will
also be encouraged to organtze “themselves to exert, peer RE

in- _
llaboratzon wzth KEBS wdl establtsh the necessary'--_ s

; nafacturers malntazn__'*'f'
ard - consumers from Gl
"I_n this regard an'_":.":;.-__:_" |
il e-:establzshed oo

& wlﬁﬂ?’l the anzmal-' Lo




3.2.5 Grazmg ammals often go through perrods of feed

e 1n productlon and ammal stocks :

3.2.4 Napier grass is the fodder crop of choice in the .
High and Medium Potential Lands (HMPL). It is -
widely grown in the country and often in areas that -
Acceptable -

are unsuitable to its production.

alternatives to napier grass fodder have not been - -
identified. Already, napier grass production is.

threatened by two diseases, i.e. napier smut and
napier stunting.

To overcome these limitations, the necessary measures
will be taken fo identify wider range of forage types that
facilitate optimum productivity per unit area of land in

“various agro-ecological’ zones; Other measures include
collation and, where lacking, analyze nutritive values of

“the’ naturally occurring  fodder species. Addltronally,
: research on’ disedse resistant and htgh yielding pasture

vaneftes will be encouraged

'scarmty and feed glut Durmg the rains, for
instance, pasture and fodder productlon exceeds
_:.requn"ement by ammals On the other hand quahty
and quantity of pastures dechne as a result of
. "-'.3'drought and pests durmg the dry season There is
fo. m1n1m1ze thls feed wastage

need,: therefore,

Efodder durmg per1ods of scarc1ty to minimize loss .

| durm' the ram season and to f1nd alternatwes to

In this regard, the necessary initiatives will be
undertaken to increase the feed base by encouraging
technically approved grazing management strategies,
including  fodder and pasture conservation; and
enhancing use of crop residues through efforts to
commercialize fodder production by farmers, Measures
will also be taken to enhance closer collaboration with
the relevant government institutions to m:tzgate the

_.ejj‘ects of both pests and drought on fodder and pasture

3. 2.6 The range environment is fragrle and, due to its
+inappropriate use, degradation of the range has
+been observed in some areas. This situation reduces

-~ the capacity of the land to support enough: hvestock R
““in" the" rangelands.’ There s -need, therefore, to
develop strategles that will protect the: envrronment R |
“rand support 11vestock in-.a - sustainable . rnanner o _
I order to adequately enhance the requisite. measures for o
‘i}sustamable development in. the ASAL; and elsewhere i
“where communal grazrng takes place ejj‘orts will be made o
i to lnstrtutzonalzze moolvement of the. commumty in the
'_:':'plannmg, and:’ development ‘of range . and . pasture R
-__-f:.:rehabrlztatzon package : Imttatzves wzll also be made to _'

"

BN
i
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3.2.7

stakeholders “More. zmportantly, the government wil

settlements, cultivation and other kinds of encroachment

on the livestock zomnes.
Overtime, it has been established that droughts and

famine in the country occur over the lapse of a

regular span of a certain period lapse. However,

‘their “effects are felt more by the pastoral
community through human suffering and loss of
their livestock: Duting the drought, human
-suffermg is amehorated somewhat by famine food
relief. However, after the drought has taken its toll, : :
many households are often left without sufficient
livestock to sustam their - l1ve11hoods There ig, o
therefore, need: to mmnmze animal losses durmg S
. drought in order to’ facﬁltate faster socio-economic ;'

recovery of their owners after.the lapse of drought.

To: counter  such  effects, initiatives  for . drought
~preparedness to take care of vulnerability for human and :
~animals as well as recovery progmmmes for. mlhgatwn

“and poverty alleviatior.iri-all regions, will be: developed |

by the government in - liaison: with - all: “the relevant

< put i plaee cost:effective. measures ‘that ensure tha

livestock mortallty rates. dunng prolonged droughts are
___,_"-Ef'::avmded ‘or: kept to mtmmnm TFo achxeve thls the

govemment wdl promote sound range . management
pnchlces eﬁectwe dtsease control and estabhsh !

appropriate livestock marketing infrastructure within
the ASALs.

:"3:.3: LIVESTOCK INPUTS AND SERVICES
{ .-_.,_:331 Livestock Inputs: Types, Availability and

Cost

The main types of inputs in livestock production

-include feeds, water, pasture, fodder seed, fertilizers,
- semen, energy, vaccines, drugs and breeding stock.
- On the other hand, the main services rendered to

livestock producers are veterinary, animal. breeding
'a
-research and extensmn, and - animal . 1dent1f1cat10n

" services,

:In the medium to" hlgh ramfall areas, most farm
. __mputs are readlly avallable in the marke’ts except a. -
= few vaccmes wh1ch are sometlmes sourced out of the -

Country I—Iowever m the arld and seml arld areas

VRATEDR |, —




disease outbreaks, where the government meets

much of the cost.

In order to address the various challenges arising ﬁfom o
these shortcomings, the govemment will work closely with

other stakeholders to build the capacity of the pmmte
to. undertake .

sector, including farmer organizations,

production and distribution of livestock inputs more cost

- effectively. - The - government will also develop the
B necessary:mﬁas_tmcture- to facilitate efficient production
“distribution and storage of livestock inputs. To minimiz

- shortages of -vaccines - supply, KEVEVAPI will be
“ supported. to-enhance its. efficiency in management and,

“vaccine production for public good..

3. 3 2 Quallty of mputs

Ava;lablhty of hlgh quahty 1nputs are a pI‘e-l‘GC{ulSlt'e

(KEPHIS), on the other hand, is specifically charged
with assuring quality of plant material. With regard
to livestock, the public universities, as well as some
private institutions, have contributed to livestock
input and livestock. product quality assurance,
However, quality assurance for animal production

inputs, vaccines and other

biologics, . drugs,
_pesticides, feeds, premixes and animal products has,
for sometime; been found to be weak. _ |

- In order to address this shortcoming, the government, in
~conjunction with the velevant stakeholders, will institute

the ‘niecessary - measures to- establish an inspection and.

‘production mputs in-compliance ZUIth the mtematzonally:_'-: B
'set standards o : . :

‘for Improved hvestock produc’non and produchwty

': 'produchon 1nputs and ammal products, the countr
has N estabhshed ‘two. nanonal laboratones -
o Embaka51 and Kabete in Nairobl, and s1x regxon

'_3 4 ANIMAL DISEASES AND PESTS
To ensure hlgh quahty and safety of - animal

“the: v1ab1hty and sustalnablhty of the hvestock sub- "
_:ssector Ammal -diseases - and’ pests contrxbute_

51gn1f1cant1y to Iow productlwty of farm ammals and.'_'-' '

'_ Contaglous :
PP) Rables,

compliance - system ‘specificfor animal - health and. .

4.1 Animal diseases and- pests control is. 1mportant for‘l-_
':1mpact negatlvely on both Iocal and 1nternat10na1'_':”' o

Lump} Skln .' : s :




disease, Contagious Caprine Pleuropneumonia . _
(CCPP), New Castle Disease, Fast Coast Fever, Rift epidemio-

N g o ot .:survelllance, poor tick control, weak inspectorate
alley Fever an rypanosomiasis. Indeed much o - and quality assurance, lack
oAl , lack of enforcement on

Kenya has been declared rinderpest free, except a ¢

..._emstmg rules and regulations on movement of
small corridor along the Kenya/Somalia border. - livestotk and livestock products both within tl
There are, however, emerging notifiable diseases, in the

: country and across the national borders
like Avian Influenza, which are of great economic |

_ , and
iadequate human, financial and phvsical
' 4 et sical i
and public health importance. Of more significance physicat capacity to
also are the non-notifiable diseases Tike worms,

'_::."‘md pest confirmation, inadequate

nhance . performance

_ of - the .Départment of
Vetermary Services.

reproductive disorders, mashtxs, scours,zoonotic and
tick- -borne- diseases that affect large. number of
livestock in the.country and which need. sustained”

Currently, the Director of Veterinary. Servlces .1s
empowered to control animal diseases and pests by
ous legal Sstatutes; namely, the Annnal Dlseases
. (Cap.: 364) Cattle Cleansmg Act (Cap 358)
'bles Control. Act (Cap 365) Brandmg Act (Cap o
357) and the Crop and leestock Productlon Act’
ap. 321), Vetermary and Surgeons Act (Cap 366) B
eat Control Act (Cap. 356), and ng Industry Act |
ap 361) The ex1st1ng legal ‘and’ regulatory
mework is’ 1nadequate to address the current and
tire challenges in drsease, pest and quallty control
deed .s.ome of the Acts' do not respond to new

vigilance and: survelllance in order to control.

- In order to address these. challenges, the government wil
take the necessary steps io allocate adequate funds to the
relevant departments for the control of notifiable disease
and for compensition of farmers “where stamping - ou
‘progravintes - are - done.: Towards  this: end,. the. Anima
-+ Diseases Act (Cap 364) will be reviewed to: accommodat
- some ﬁnanaal allocatlon for a reasonable compensatmn f
i theaﬁectedfarmers : ' SR SR

challenges and. therefore, are not effect1ve o

i he_ followmg are the maln challenges facmg th

cl1n1cal serv1ces, l1ttle publrc awareness on dlse |

e




prevention. In. order lo create strong partnership in
disease control between. the public sector and the livestock
. stakeholders, . the  government. will create the necessary
enabling environment. to - enlist . private. - sector and
community participation in disease and pests control and
surveillance.

cattle as well as use of new technologies of ariimal
identification. There is need, therefore, tu review and:;
merge some of the Acts to accommodate such
limitations. |
In order to address these shortcomings, the governmernt
will undertake a comprehensive review of all the relevan
legal statutes, ( including Animal Diseases Act, Rabie
Control Act, Pig Industry Act and Animal Cleansmg Act
etc), to enhance harmonization and comprehensweness 0

the various legislative statutes affecting animal health. .

Tt has_been'observed_ that tick control services in the
“country are weak mainly because there was no
. comprehensive ' exit.plan when the'. go'Vernrrient
- stopped the prov151on of this service. Currently, tick
scontrol.* services are : partially under: ‘the twm-'
management of - the local ¢ commumhes and- the
“government; ie;. local: communities prov1de cattle."'
. dips.and supply:of acarlc:ldes, while the government: .' _
s mvolved in qualxty control and extension services, o
This- arrangement “creates .~ disharmiony. and-f-'

3.4.3 Currently, there is inadequate " capacity to “handl
' cases of emergng ariimal ‘and animal diseases tha
may occur. In’ addition, ‘during’ natiral “and rarn

made d1sasters hke floods, drougthits and fires, les
attentlon is gwen to ammals Wlth respect to the

survival assurance :
' In order to contain’ cases of diseases that may result fm
3 emev gmg disasters, the govemment will establish t

ncons1sten<:1es ing “service prov151on, leadmg o
3 1nc1dences “of Inapproprlate ‘use - of drugs and- S

- necessary mechamsms to deal with emergmg diseases an
| also attend to safety of ammals dunng dlsasters (e
o Avmn F ﬁres ﬂoods and drought) B




3.4.6.

«+.-public sector are expected, to some extent to address_:

_publrc sector resources - and. thereby facrhtate more_'_

_pests conttrol: In order to ensure thdt tke capdczty for;"
E --_-;-anlmdl ‘diseqse: and pests control is: enhanced dnd in 5

- ligison wztk “other stakeholders the gooernment wzll ’
facdztate and encoumge self employment and: deployment

: npproprzate progmmmes to emd:cate the tse-tse ﬂtes

to momtor the: prevalence of dlseases and pests in

qual:ﬁed personnel to sustamably serve the sub.- sector._

transmit trypanosorrua31s bugs. It is desirable that
these lands be brought under useful agricultura

production by addressing the tse-tse mfestatlon 1n_._

the affected regions of the country.
To eliminate the menace of tse tse flies, and their
accompanying socio-economic effects, the government will
put in place the necessary strategles and initiate

The govemment is constramed by both low numbers
of skilled personnel in its: employment and: limited
support fac111t1es a situation that impedes capability

the ‘country. The on~g01ng broad reforms in the.

‘these challenges However ‘a stronger prlvate sector'
partnership is necessary to- supplement the Timited

_parhc1patron by other: stakeholders 1n dlsease andf'

of adequate numbers: of professionals and :techm

347 Due to the limited public secter capacity in the

provision of veterinary services, the main focus of
animal disease control has been on cattle. To address
'this-. limita_tion,,public. and stakeholder - resources will be
“harnessed o facilitate expansion of . focus. to. include
. control of animal diseases and pests affecting other species
of livestock.
" Enforcement of veterinary drugs: inspection by
i veterinary personnel is currently limited by the legal
"provrs1on ‘that' puts vetermary drug 1nspectorate
under’ a different = Ministry " in=charge of .-.I-Ieal_th_
through* the --Phé“r'rhac'y rand’ POisbn'si T Act -'(Ca-p-- o

g-Thrs resalts into abuse and mzsuse of Veterlnary =

5_EOf:ani'rr.tal-.p'r.cdiuCts;,.éi"-';'-_:.-f'.::' i

- 244).The consequences ‘of this arrangement mclude : __
:the ‘sale of ‘ethical - vetermary drugs m Wrongly
' deslgnated places and ‘without proper prescrlptxon EERE

;--drugs ancl subsequntely, exposmg risk to consumers - "

n the lzght of tlns shortcommg the government wzll tuke [0 '




. and work closely with. the key livestock stakeholders an

govern‘m'en't zf:ill' t'ake the Necessary. measures includin

.. . te-establishment of stack routes; to ensiire success towar

=4 control” across “the: Dorders, makmg control of tran
.':boundary dlseases a ma]or challeng”; “To miitigd

enforcement on the -existing rules- and reguleﬁbn "

- relating to ‘the movement of livestock and livestock .
products both within - the cdihitty- drd- across the
niational borders. This weakriess manifests itself in
‘many fo‘rms‘-'of-challenges“,\in'cluding the inability to

~effectively.  cortrol - disease, - amongst = othe

coristraints.

- In order to_address this problem, the government will

" increase its capacity to enforce. the existing regulation
- commutities, in order. to effectively. control the moveme

- of livestock and livestock products. In this regard, t

5'?.; this endeuvor

";'--agqmst s challenge ‘the - Government ~will

- nutwnal and reglonal disease uroelllance mon:tonng at

control as well as prowdzng rapzd response to check 7
_geﬁects 0 dzsease utbreaks T SR

: _colfaboratwn wzth nezghbounng states to strengthen both:

4.11 It is estimated that livestock reproductive diseases

account for substantial economic losses to livestock
farmers. Such losses arise from mfertrhty embryomc
deaths and abortions, o '

To address this weakness, the governmient will enhance
the capacity of the DVS and encourage more players in the

'reproductwe health

"by the prevalllng %tatus of poor. -

_mfrastructure and Weak staffmg Ievels' It__

private sector to participate in the management of ammal _

'The country ensures quahty and safe’cy of ammal-
'productron _ mputs ‘and: products, through ’che-
Natlonal Laboratorres at Embakas1 and Kabete, and
's1x reg10nal laboratones However, the efflcrent :
."operatlons of these mst1t-ut10ns are currenﬂy hmrted: S

| Iaboratory o
. also'-":':
'observed that there _1s hrmted part1c1patron and' o




3.5:

~ Veterinary svcs(DVS)

overall national capacity for diagnostic and quahty
assurance.

Aniimal Welbers semvices”

Animal welfare can be defined as .the.wel‘fare of an _

individual anlmal in its state as regards its attempts
to cope w1th its. envu'onment It is. usuaHy expressed

in the five freedoms of animal welfare, that is, freedom

from thirst, hunger and malnutrmon, freedom from__ |
'dlscomfort freedom from pain, 1n]ury and dlsease -
_freedom to express norrnal behav10r and frnally
'freedom from fear and dlstress The overall ob]ectlve_ _
of the polzcy and strategles for ammal welfare_: :

serv1ces is to fac1l1tate the prov1sron and promotlon__‘:_ :

Of resp0n51ble _ and humane care, b use and

_management of sport Companlon, research and farm_

"convenuon on ammal welfare to Wthh Kenya is

been sc1ent1f1cally proven that anrmals whose::_"
: welfare 1s taken care of have hlgher 'productlvrty N

51gnatory and one’ that needs domestrcatron It has”f'

the Kenya :Wﬂdhfe.'-

- Service (KWS), the Kenya Veterinary Board (KVB),
the Kenya Society for the Prevention of Cruelty to
Animals (KSPCA) and the Attorney General (AG)
Chambers. In addition, there is inadequate training

in animal welfare and supervision, and capacity to :
_ monitor and minimize cruelty to animals, and '
1imited extension on animal welfare issues. In order to

address these-shortcomiﬁgs, the Prevention of Cruelty to
. o Anmimals: Act..(Cap... 360) - will . be. revieived - to. develop
= supporting framework to- address animal welfare issues,
.monitor-and mitigate animal abuse Increase awareness on
:‘the importance of animal welfare and promote trammg in

--:_ammal_welﬁzre issues: - -

3.6: _LIVEST_OCK .MARKE ING AND VALUE’*

. .Th’é':'rnark'eting of livestock: a'nd'fivés'toc"k 'produ(:t's isa
-5:.__.ma]or economrc enter rise:: that engages many' =




. countries, a situation that has changed during th
- last few years. This is mainly because Kenya has no

- Phytosanitary Standards set under the relevant WT
- statute. I—Iowever, the government is takmg th

e even expand beyond their horizon:
The distribution system of hvestock products an

apparent dlstrlbutlon vacuum has _enticed  th
: -.establlshment of many rmddlemen and mlddleme

N N I_mterests of producers In order to streamlme thz
) & 'srtuatwnr the govemment wrll strengthen the : :
B _and regulatwn of producer marketmg groups: _

3.6.2.
..the arid and semi-arid areas. In the latter areas, mo

. Droughts occur in Kenya: regularly, partxcularly i

?_:._ _ droughts result to. loss of hvestock collapse of loc
- ;-_-llvestock markets and farmtne There ds;:

mainly been in the Middle East and Europea government . will _also establish and  institutionalize

- mechanisms for emergency livestock off- take.. .. : |

Good . infrastructure . directly facilitates - efficient
market and trade. perfo_rm_ance, and, by extension,
-.affects producer _.prices’.-'.:_A.t ‘the. moment: Kenya’s
Jinfrastructure-(roads; holding grounds, stock routes
-for - livestock; . etc) is:: in poor state,-.'._-and hernce
~unconducive - to - efficient -livestock: marketing.  To
mprove the mﬁastmcture the Govemment will develop
wand: rehabzlztate lzvestock marketmg mﬁ‘astructure m_'_ )
£ S Im

been  able to meet the necessary Sanitary an

II@CESS&I'Y measures tO TepOssess these markets an

by- products is poorly deveioped in the country Th

orgamzauons that skew the market agamst th




expensive to both the producers and consumers : international markets. To exploit such opportunities, the
._ Government will strengthen training, ‘supervision ’and ’
regulation of service providers to assure quality service :.
delwery It will also facilitate enforcement of the Sanitary
© and. Phytosanitary - Standards. (SPS) as per the WTO
- Agreements of which Keriya is a signatory. Towards this,
 the: government will develop and enforce a code of practice
that will be acceptable to national “and -international
standards at all stages of productwn and. marketmg

farmers, their livelihood and food security situation
Poor market pricing are mainly ‘a result of poo
market information systems that act as a key limiting
factor to good market access. In order to overcome sich

- distortions - and - their- effects, - the: Government W1
- strengthen livestock marketing - information system b
~facilitating - disseminations ‘to both: -the producers and.

- consimers. Given: the importance of prices in determini
livestock - production and- the: farmers’ -earnings, the
govemment will establish-echanisms: for-strengthening

e the: ‘muarket - information: “systems: and mst:tuhonal:ze
St lmkages with other mtemahonal markets

: Currently, the market for camel mﬂk and meat is
_ ._.:ted to the_:_speaﬁc areas Of pl‘Oductlon and a few

3.6.5 'Insecunty hrmts hvestock transportatlon to varlous

| market and therefore, reduces performance

S “transport, but trekkmg is® currently unsafe. In the li
of thzs, the Govemment in collabomtwn with: the AS




market is occasionally affected negatively by
~ flooding of the market with cheaper and low quality
. imported. livestock products  which. out-compete.
local products. The government will endeavor to ensure
competitiveness. of local - products . by installing the
necessary mechanisms that are acceptable. to both regional
. and. international. markets. ‘Also . these.. products will
: -.--_-appropnatey be.designated . as. specml products under

JATTQ agreements. R : .
To access the mternatlonal markets, for mstance, _t_he

In collaboration with other relevant stakeholders, the
- Government will - seek to declassify ‘these -emerging
livestock and incorporate them into mainstream livestock,

:'6;10 The role of marketmg orgamzauon in livestock trade
 cannot be gainsaid. The 'instititions play an
1rnportant role in: makmg use of economies of scale
“and in improving their bargammg power The major
marketmg orgaruzahons mclude the cooperative

oc1etles and - other non—cooperatlve marketmg

T et




Of equlpments and “other technologles that

.. toencourage mvestment in lmestock—based value addition
. enterpnses the Mmtstry m charge of westock aﬁ‘a:rs ZUll

~agricultural products, is directly linked: to. 1ts value -
addition chain. - Currently, Kenya’'s- . livestock:
products ~ are.. marketed. - both.. - locally_ and-
internationally with limited value addition. e
Cosequntely, this translates to low earnings for the
producers, _creates fewer employment opportumtles,
lower fore1gn exchange earmngs to the country an
. limits- technology mnovatmn The government
recogmzes the xmportant role played by value
addition - “chain 1nvolv1ng various . “industrial

eﬁbrts to fac:l:tate the development of skzlls aml adoption

.

13 Value add1t10n cham is: hlghly dependent on the
status = of mfrastructural

development. P
| oor
-infrastructure-such-as roads, railway network and

_ electricity: supply- inhibit- growth:of manufacturlng
“and .processing - ‘plants. “Inorder - “improve
infrastructure .and enhance ‘the prospenty' of value

enterprlses operatmg within the- l1vestock sub-sector.
~ Value: addition is currently largely constralned by
high cost of investment necessary for the- acqulsluon

stakeholders. o 1dentzfj/ anid attract the necessary support--

dlscourage the players Anc “the’ Industry from
venturing into value adchtxon industries. [ir: an effor

addition  Iivestock- enlerprises, the: Mmzsiry in charge of
livestock - affairs will - collaborate with other relevant

for: "'mﬁ’astmctuml development “In this: regard an
eﬁpru‘.na?e Oﬁ‘if-’? to eoo-ordinate all- agri- busmess and G
value. qddition. initiative will be  established in the




3.7: RESEARCH AND EXTENSION
Strong research and extension insﬁtuﬁ'ons"are key f
enhancing competitiveness in the livestock indust

Iml(age between the research institutions and the
ministry charged with the respon51b111ty of
providing livestock extension services. This has
consequently weakened linkages between research
tension services and the clientele. According to the
World Bank, livestock industry is the world’s fastest
growing agricultural sub-sector with the exception of
isheries. It further predicts that by 2020 livestock
pr ducts W1ll surpass crop, sub-sector in value terms.

and. increasing livestock -productivity. Currentl
most. - of the livestock-related research a

. technological development in' the: country is fund
by the Government. This is done in partnership w .

- various -development -‘partners, mainly - throug}
“various- - KARI tesearch centers:and pub.__,
S niversities located in different parts of the country
- Other - institutions -~ ‘which ' undertake*
. résearch iniclude - the: International” "
Research Institute: (ILRI) the International Center

" Insect’  Physiology - and Ecology (ICIPE)
G lnterna’aonal Center for Research mn Agro-Fores

: owever, Kenya's s l1vestocl< 1ndustry is growrng at a
slower pace compared to the world average This _
séenario is attrrbuted to 1nadequate research- among

rval Wlth most donor countrres demandmg

cts qulck fundmg than llvestock There is,

- for;

other factors Compared to crops. research lrvestock
arch partrcularly breed development takes i
onger trme to, yleld results due to longer generahon o

k. returns for the1r mvestment crop research__ L
erefore; . need place lwestock research

;tltutlons under ’the mrmst-ry m charge of llvestock 5 _' P
- the - purpose of. effectrve e




to coordinate and strengthen all livestock research; an
spearhead development of appropriate technologies t
enhance competitiveness of the livestock industry.

3.7.2 The main constraints in research and extensior

service delivery within the livestock sub-secto
include: low investment in livestock research by both
public and- private sectors, inadequate attention t
post-production - research, particularly value
addition and marketing, and inadequate facilities 'fo
~dissemination of the research findings. :
I order to- address such challenges, the government wi
seek ways and means to diversify. the funding base an
“enhance - financial sustairiability - of livestock “researc
‘capacity: Budgetary support for research will also. b
efthanced in proportion to the contribuition of livestoc
‘siib-sector to the ovérall -agriciltural sector and’ i

ecoriotty as it whole. Firther, public resenrch: instifiiti
“will be encouraged to commeraahze the technologzes t
they develop Towards this; a Fund for: strateg:c researc
'and commerczahzatwﬁ : of excellent technologl'
o :encompassmg al’ the lwestock speaes w:ll be set u
L thrbagh a anate/Pubhc 'Partnershap mzfzatlve '-_I

government will continue to take lead in livestock
extension services, but will, however, create a favorable
environment for private sector stakeholders fo eventually
take a greater role in extension service delivery, especially
in areas where commercial farming continue to be more
enterprising.

The content of the messages for extension service
delivery are-currently inadequate to ‘address the
different needs of various stakeholders within the
livestock sub-sector. This is partly caused by narrow

~specialization | of = extension ' agents' and  weak
* application " ‘of t}ié""pr'evéilli'hg ‘unified extension .
approach. There is, - therefore, need to “develop
o comprehens1ve and “dynamic. extens1on packages'
- “‘which- respond to market “demand, takmg into
"'account the " cheuts soc:1al -ecoriomic - condl’aons,.

env1r0nment and other relevant Cross- cuttmg values -

“To overcome these challenges the government wa’l_' '
-"collaborate with other extenswn service. prov:ders to
develop dynamlc and comprehenswe extenswn packages _
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 institutional fmmework for: coordmatron of all. extensio

T Research Wlthm the 11vestock sub«sector has maml

e ._..-51gn1 ic

in. extension service . provision, . the. government wil
institute. mechamsms to coordmate extenswn servlces t

.__ensure delwery of. quahty extension- service. Th

. pro]ects/ programimes . within the. livestock sub—sector i
. line. with the aspirations of the Natzonal Agrxculfum
. _Sector Extensxon Polrcy (NASEP)

" .mcorne needs have ~not " been

led -approaches in selection of technologies and extension

Hessages.

various extension service providers which, in some

cases, has led to lack of synergy, duplication o :.'
efforts and conflict of interests. Consequently, this:

has resulted in poor access to extension support:

services by the extension clientele. There is need to
devise modalities for improving collaboraﬁon and

_ networkmg among the stakenolders to  ensure .
~ uniformity in delivery of extension service.
In recogmtwn of the increasing role of other stakeholders :

promote pluralzsm in -extension service delwery an

harmomze

government . will  further . establrsh a.

At present, there is little formal collaboration among

addressed |

adequetely. There, is therefore, an urgent need to
expand the scope of livestock sub-sector research to
encompass other livestock species

In this regard, the government will promote more research
and extension work on other livestock species, including

 sheep, goals, pigs, camels and poultry.

It has been observed that some key socio-economic
factors, which also influence livestock productron

" "have not been’ gwen suff1c1ent and attention and _

emphasm in the past Instead, most research has

~ concentrated in’ addressmg tself to techmcal_
production problems (feedmg, breedmg, health and

usbandry) at the cost of such key socio- economrc'

parameters that equal}v affect hvestock producers )
In this regard in addrtzsn to addressmg varzous techmcal _
| problerns facmg lrvestock producers processors and
marketers, the government in collabomt:on with " -
'stakeholders m the lrvestock Sub- sector wzll also take_-_"-

measures o streamlme research and extenszon on soczo—_ _
ecor:om:c factors that aﬁ%ct lwestock productzon and .




_ mechamsms should be estabhshed to counter

rising to almost 4 million whenever rains fail. The In recognition of the important role that the livestock

latter situation mostly affects the ASAL population
of the country. Food-security in the country has
historically been equated with availability of the
main cereals that are widely used in the country. For -
that reason, the prevalent food security institutional
framework caters for maize, wheat, and rice in the
Strategic Grain Reserve fund that is used to ensure
'food avaﬂabﬂlty both regmnaﬂy and nationally.
Food secunty has, for ‘that reason, been tradltlonally

defined in terms of three million bags of maize and
the money value equlvalent to purchase the same

products could play in ensuring food security in the

country, the government will estahlish modalities for
expanding the definition of the Strategic Food Reserve to

51
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include livestock products, particularly milk and meat. To

counter the effects of drought, the government will ﬁrther

establish modalities for emergency livestock off takes. In

order fo fualltate this 1 process a Revolvmg Fund will be
'_ created which wzll enable the government fo put m place
mechamsms of recovery aﬂer drought

Early . Warmng and emergency preparedness is

| necessary for avertmg impacts of drought ﬂoods'
amount of maize at any grven ’ame Thrs defuutron ;.

| -.and disease related disasters. Currently, the country -
excludes ammai based products such as m11k beef -

~and ﬁsh whlch are of hlgh nutritional value. In the -
| context of food securlty, therefore the role of the
hvestock sub—sector, whrch accounts for over 40% of
Kenya s agrlcultural GDP has not been Cfally
acknowledged In th1s connectlon, there 1s need to
”redefme Strateglc Grarn reserve into Strateglc Food
Reserve to include hvestock based products such as -

_does not have:an 1ntegrated information data bank =
: on food and nutrl‘uon security.. Thrs partlcular -

weakness luruts efforts of the governrnent and other -

_servrce _providers . to .identify. . and profﬂe key.

charactenshcs of the vulnerable groups and,: ‘hence, .' i -
': _rmtlgates agalnst the ablhty to facilitate in the de51gn S

roprrate 1ntervent10nary programmes, and the' '

: necessary ' resource ::. moblhzatlon allocauonj
_processed beef and powder rmﬂ( In add1t10n,; : ER SN

mechanlsm_ e

s f._drought in ASALS and other affected areas:'
o through ;for. mstance, ernergency hvestock off- takes

op emtlons of such systems are’ well coordmated to cover




- especially during the dry season. Further, iricrease

© significant negatlve 1mpact on the énvironment, thu

3.9:

3.9.1 Land, Water and Environment.

- raising of the different types. of livestock species

“resulted in' land - degradation. The depletion o

' However, the limited “access to watet, for bo
““human and animal use, is a major cause of conflic

““industrial “activities, the growth of 'a‘grb’-—"c:hefni'c'als'
‘use, and domestic waste dlsposal continue to. have

¢ :adversely affectmg ' produchon of 11vestoc1< an

all disaster vulnerable areas adequately. Further, medium_;:_:'
and long-term plans for emergency preparedness will also | ' .' .
be established. 1

CROSS-CUTTING ISSUES

Land is a key asset and the basis for the developmen .:

of different enterprises in the agricultural sector
including the 11vestock 1ndustry Some of th
practices employed in the ‘cultivation of crops and
including - continuous - land- sub-division,” hawv
vegetation cover affects - water” quality “and i
availability, while exacerbating soil erosion and lan
degradation: “Sustainable ' livestock' developmen
requires guaranteed water availability at all time

impacts;, the government will ligise with relevant
authorities to enforce  adherence “to the “stipulated
“environmental management ‘assessment guideliﬁéé

standards - and provisions,

' pest:czdes o

Infrastructure and Securlty

- The necessary mfrastructure for- eff1c1ent dehvery of Bt
o 11vestock mputs, services. and products include _
roads power, telecommumcatlon and Water supply S

: sortmg yards and 11vestock markets Whlle 1t 1s

In seeking a solution to these problems, the government
will set appropriate policies on optimal land sizes and use.
In ligison with the relevant experts in range dymamics,

mechanisms for promoting efficient management of water
resources will be set up

to enhance the provision of
adequate and good quality water, for both livestock and

human use. To ameliorate negative environmental

as - well “as ericouraging
appropriate use and dzsposal of- acarzczdes and other

systems Specific. 1nfrastructures that serve llvestock i L
marketing - mclude stock routes, holdmg grounds L




developed to serve such enterprises. As a result of
such initiatives, the provision of high standard
infrastructural facilities like roads has contributed
significantly to the development of someag_ricultural
enterprises, especially tea production.

Security is another key factor of consideration in any
form of 1nvestment Insecurity, partlcularly affects

stolen by rustlers and bandlts is made d1ff1cu1

because of suralarrty in appearance of such ammals
In order to adequately address the mfmstmctum

challenges facmg the hvestock mdustry, the gavemmen
in collabomfton wtth other stakeholders wrll explore way

specialized infrastructural facilities  specifically

hvestock productlon because the. act1v1ty largely
occurs in vast ASAL areas that are WIdely prone to
_bandltry menace. Thrs phenomenon restr1cts
livestock movement espec1a11y in search for better
pastures and / or markets. Recovery of ammals

measures fo identify all livestock and register
identification marks.

Livestock/ Wildlife Interaction

Kenya is richly endowed with different species of
wildlife game, a major tourism product that earns
the country substantial foreign 'exchange. The
wildlife resource also forms a major potential for

‘exploitation as emerging livestock resource. The

development - of emerging livestock from. the

existing range of wildlife has a high potential to
“effectively ' contribute - towards meeting domestic
“protein-requirements.. Such: dev'el'oprxtent ventures
woild also substantrally raise household income
‘through trade in varicus Wﬂdllfe products while
‘enhancing  efficient  utilization: of Kenya’s'
__-'rangelands'.- ; ;

:Whﬂe most of the w11d11fe is concentrated in game | _
'-_'parks “'and 'resetves, ‘there " is- “a “considerable -

o of ‘wily arumals hvmg 1n farmlands ancl

T




o consumptwe purposes. In this regard,. the M:mstry in
oo charge. of. livestock aﬁ‘atrs will also: collabomte with t

appropnate legal fmmework on farmmg

which affects livestock. In addition, the communities
living in areas with wildlife will be encouraged to
combine livestock keeping with ecotourism practices in
order to gain from both ventures and thereby increase
their incomes. To address the human-wildlife conflict,
the government will devise and institute an ideal
beneﬁ.t—sharing mechanism and also a more appropriate
compensation scheme for the loss of both human and
livestock. B

94 HIV/AIDS and other human dlseases |

It is.a widely. acknowledged notion .that good
human health is an important factor: of production
“as it affects: producnwty of labour-force in the
different economic; enterprises, 1nclud1ng livestock:
--_productlon The: prevaﬂlng HIV/AIDS pandemic; -

There is, however, significant potential in gainfully
exploiting these resources through game ranches

and conservatoires in a sustainable environment.

The greatest proportlon of Kenya's wildlife

resources, particularly the large mammal species

~ lives in non-protected areas which also have

designated uses, ~mostly - for agriculture and
livestock production. Due to this_interaction o
wildlife and hvestock diseases are transmitted
. from w11d11fe to livestock. Also, there exists stron
. wildlife, and. 11vest0ck compehhon for. natura

: .resources such as pasture and water. . The wildlif

- sometlmes also predates . on both hvestock an
humans, resultmg in: both. human and hvestoc
_ losses through death and injury.

To address these challenges, . the - governmient wil
- encourage. landowners .. in non-protected. areas tha ;
- contain wildlife to adopt. wildlife farnting practzces as'a:
. - form of land use in order to generate income and also for ,,

_pr0v1ders and the farmers As -aresult, - this has-

e relevant wzldhfe management authomty to formulate a

consumptwn of emergmg Iwestock (e. g ostnches an
e crocodtles) Further the Mmlstry wlll regularly monito
L suruey und demse conh ol medsures on wlldltfe dzsease

-._.:_malarla, -tuberculosis: and ‘water . ‘borne. dlseases .
“have profound social and economic 1mp11cat10ns as .
hey affect ~.both . livestock. _extension. service -

'lowered hvestock producnwty n. - many: N

d: ough - the loss of
.S’;_:_mdu disg
to-care fo fl




In cognizance of the fact that good human health is vita
for increasing productivity and hence production in the
livestock sub-sector, the Ministry in charge of livestoc!
affairs, in collaboration with other stakeholders, wil
establish measures aimed at controlling these disease

and their social-economic impack.

.9.6

3.9.5: Gender
The existing laws on gender parity provide fo
equal rights and privileges for both men an

"Women It has been establishied that, for the variou
- dctivities: withini- the-livestock sub-sector, wome;
conttibute  between 60-80% - of “the - labour-forc
especially in ASAL areas. Traditionally; worme
work longer hotits than fnen, yet they lack access t
“land and eredit  facilities. To - address thi
dichotomy, an effective gender-sensitive approac
fi- - designing - - and .-implemenﬁng_i variot

- initerventions in livestock development initiativ
- ‘should'be developed focusmg onboth’ equahty an
- eqmty of outcornes ' FonEER

| In this regardi3the Mlmstry n charge of hvestock affaii
b i collaboratton with. stakeholders m’ _' ':ubhc i
'_:-"'5:.'*-prwate. sectors, wtll develop speczal '
| "_:'; 'f::progmmmes for women “and youth (4 powerment
enable them access eﬁ‘iaent productwn facrl:tzes I

' sensrti

_some are very mobﬂe (in the drrest areas) while
_others are more sedentary Pastorallsts use dry-
: land-natural resources sustamably Where no other. -
| __land use systems can. th.rlve
pastorallsts make use: of water and fodder, the
avarlabﬂlty of Wthh varres wxdely wrth respect to .
nme and- space It 1s eshmated that pastorahsm- -

. prov1des dlrect employment and hvehhood to over: |

.pastorahsm to agro-pastorahsm and Cl‘Opplng' e
:-farmlng 8 1S, OC o

credit, land, and technology and market information
Further, gender issues will be incorporated, as much as
possible, in all livestock extension messages through
participatory approaches.

Pastoralism

Pastoral production systems are defined as those in
Wthh at least 50% of the household gross revenue
comes frorn hvestock or Irvestock related activities.
There are rwo ma]or categorres of pastoralists:

III domg SO, .

three: mﬂhon Kenyans I—Iowever a gradual shift of

_by 1ncrease in human RRETRCITE

have been




degree, diploma and certificate levels who are
under-utilized in the sub-sector.

observed with some pastoralist societies aré_
progressively reducing acumen and labour to
manage pastoral production’ system. Cultivation,
land adjudication and wildlife management have
also contributed to a continuous decline in,
especially, the dry season grazing areas available to
pastoralists, and as a consequence have decreased wquload. The situation is made even worse by
the possibilities to subsist on the pastoral system. soine unpropotionate deployment of the existing
The - Govemment, 1'7_1. paftnersth zg:th other ined statf, a scenario which has created
stakeholders, will continue fo support pa's'to'mlism and
agro- pastomlzsm as “viable productton systems while
encoumgmg dwersxﬁcatzon of the pastoral economy to
hedge pastoral Tivelihoods agamst vulnembzhty fi
drought ﬂoods and czml conﬂwts R

n the public service, because of the employment
freeze on recruitment of public servants that was
being observed since 1989, there is under-staffing

ith respect to technical needs in relation to the

tages in some areas and excess staffing in
1S. On the other hand, the training of animal
ders is on the lower ebb, hence straining the |
¢ W professmns workmg in hvestock breedmg

i other stakeholders u:ll ensure and fnczlztate'-'_:”"' '

3 9 7 Capaaty Bulldlng = _
Pl‘?yment Sdf“ employment, and deployment of

_ There are many institutions in the. country tha
offer different types of training related to livestoc

- production, ‘However, .it -has ‘been observed tha
this training is neither: Harmonized with the.idec

' --'trammg requu'ements nor - standardlzed in conten
syllabus “Most tralmng modules h

Concentrated on 11vestock productlon aspects of th
' Value addltlon an

: A"s'-'_-_a“r_ésult, j ther

e o trammg, w1th 11tt1e emphas
s marketmg of hvestock produc
' 1s a glut f._.hvestock‘producﬁon professwnals :

encoumge more people to
; rs.-' In czddztzon selected low- "{_:




CHAPTER FOUR

level training institutions will be upgraded to dipﬁomla. .
or other higher level training colleges, where 'thetr .
curriculn will be reviewed to give greater emphaets on -
development of skills in value addition and marketing.

:
INSTITUTIONAL AND LEGAL FRAME :
WORK :s

INSTITUTIONAL FRAMEWORK

1.0 The Ministry incharge of livestock affairs has the

' major responsibility of creating and promoting an
enabling environment for players in the livestock
industry, through development and - Impleme-
ntation of effective sectoral policies and strategIes
It achieves 'this" through " the Department of

~ Livestock Production and Departiment Vetermary.. _

~ Services; and two regulatory boards; i.6: the Kenya -

"'Vetermary Board (KVB) and the Kenya Dalry"_-': 5

- Board (KDB). - L R R

“The - Department of leestock Preductxon is
mandated to Ccreate the necessary env1ronment for:-_' B
max:lmlzmg ‘the producﬁon of hvestock and_

"hvestock products on a sustamable ba51s. Hov




gl .sector like drought and Av1an Flu

. G m" tke 'szes'tock sub sector the Mzmstry wi I undergo;

animal husbandry, range development and

livestock marketing,.

The Veterinary Services Department has the

mandates of conducting surveillance and
monitoring of disease outbreaks, and the control”
and eradication of major livestock diseases in order.
to create an enabling environment for improved
livestock production. It also inspects and certifies
animal and animal products for purposes of public
health and trade by ensuring adherence to Sanitary
and Phyt.o~8a'n'1tary regulations as well as’
observation of international animal and animal’
: products standards Further, it : registers and
licenses private artrflcr_al inseminators and manages
the Central Artificial Insemination Station (CAIS).

‘Due to the various limitations emanating from
~_current institutional arrangements and weaknesses
< of.t.he two de.partments the Ministry in charge of

. livestock. affalrs has not. been, able: to. operate.
- efflcrently, thus 1ead1r1g to. a constramed service.
| 5 dehvery system., that is slow in respondmg to new
. and emergmg challenges in the. 11vestock sub-

i To address'new challenges and enhance sermce delwery-

major restructuring and reorganization, within the
context of the larger on-going Public Sector Reform
Programme. In this regard, the various, Divisions
within the Departments of Livestock Production and
Veterinary Services will be harmonized and rationalized
to minimize overlapping and enhance efficiency in
resource use. The government also recognizes the role of
the different institutions that are key players in livestock
development. In this regard, the government will
estabhsh task~spec1ﬁc livestock commrttees comprising
of a balanced membersh:p that is made up of the pubhc
cmd other key Iwestock stakeholders

ik Th Kenya Meat Comrrussmn _ (KMC) was

. established:. in: 1950 under the Kenya - Meat T

G CommISsmn Act, Cap 363 of the Laws of Kenya in . o

oo order to promote the country s..meat mdustry :
through to. purchase and slaughter. hvestock and :

toactasa strategrc drought management agent'as”

a buyer of last resort Thus, it was charged with. the -

. task of processrng meat by—products, freezmg,

R rmmg and' tormg f beef mutton pouItry and S




under the Kenya Dalry Industry Act (Cap Mo
' 1958) WhICh Was rev1sed in 1984(Cap 336 of 1984)
It 1s_mandated to regulate orgamze ‘and develo"

“animal meat products and- improve their: shelf life in
© order to make the products accessible in the local market
and for export to the international markets. Once fully

. ‘Kenya Meat Commtssmn along the- on—gomg pubhc

- assets pnvatlzatwn progmmme

stakeholder )

receivership in 1998. After its collapse, a number of
private slaughterhouses proliferated in the major
urban centers to supply meat to the local market
but were u_nable to fully substitute the functions
that were being performed by KMC. Specifically
they could not offer export services and adequately
respond to drought situations the way KMC used
to do.

To address these shortcomings and cushion the livestock
producers agamst drought effects, the KMC has been
revived to serve mainly as an export market pmcessmg
facility. In this regard, KMC is expected to ‘add value to

opemtlonal the govemment will make the. necessary
'armngements to divest ils financial interests in the

The Kenya Dalry Board (KDB) Was estabhshed

e::.Board _as been operatmg with rmn

partlapatlon However, . recen_‘

80

developments have justified the need for its
transition from a government-owned regulatory
body to a'stakeholder-owned self-regulatory board
with reduced government participation. |

Towards this end, the Board will undergo gradual
restructuring and reorganization to increase stakeholder
participation and redefine its core functions to focus oﬁ
dairy development and promotional activities.

The . (KVB) was
established under- the Veterinary Surgeons Act
(Cap 366) of the Laws of Kenya to regulate trammg-

Kenya Veterinary. Board

for'and the’ dehvery of veterinary services, and to

register. “and- hcense ‘veterinary surgeons and

i practltloners However the mandate of KVB does'

not- allow’ for- reglstratlon or 11censmg of para—

'vetermarlans In addltlon ‘some private institutions
- have” otarted vetermary sczence trammg,— in- a

scenano Where the Board lacks mec:hamsms for' '

:':-i_'vetnng such trammg fac111t1es Further, Vetermary 3
- drugs control and. regulatory roles: have _been
~under a. d1fferent Mlmstry 1n~charge of Health, a .

__ 51tuat10n ___that has resulted to rampant abuse and o

drugs It is,. therefore




4.1.5.

-standards safe for human: consumption. The Board
- will be charged with regulation of production and
- marketing of all livestock . commodities in the
-country. Further, it will register and. license all feed:
- firms-or individuals. involved in commercial feed
‘and. fodder production, to ensure that feed qualit
~standards meet the. physwlogmal and- productio
= requu'ements of the relevant hvestock species.

_ '."'_E'lof_:llother Spec1es except cattle In this. regar_' A
""-"'}-Kenyﬂ szestock Breedmg Board (KLBB) wzll b

will be supported in its core function of registering and
licensing institutions involved in veterinary medzcme-:
training and veterinary service provision. In addition,
the necessary legislation shall be putl in place to enable
KVB take over control and regulatory mechanisms for
veterinary medicines and poisons. In thzs regard, the
Board will ensure that the veterinary drugs and other
related inputs are used in q manner that does wof
adversely affect either human or animal healfh,

418

-The Kenya Livestock Inspectorate. Board (KLIB)
will be established - to ensure. that  livestock
products. for local and international markets meet

ding "'requlrement

established to co-ordinate and regulate all breeding
services and give direction on breeding strategies. This
Board will také over the combined Junctions of the
existing agencies such as Kenya Stud Book, 1ivestock
Recording Centre.

The

livestock

current institutional framework in the

sub-sector dynamic
approach, as without the right institutional setup,
hvestock sub- sector development and growth are

requires more

11l<ely to be constramed Past development projects

have fizzled out leavmg httle sustalnable effects on
| _.._.pI‘OdUC’EIVIl'y Con‘anuous Impetus 1s needed to
_ensure, sustamable growth in 11vestocl< productlon =
‘In addmon market orgamzanon 1s seen as a ma]or o
_ bottle neck

to growth and development _
l1vestock productlon Thrs pohcy framework seeks" '

to ensure susta1ned eff1c1ency in development and s
_ management of hvestock resources in the country

D In thls regard the govemment wzll establ:sh the Kenya e
Fos szestock Marketmg Board.. (KLMB) wh:ch will bef S
b mandated with the responszbllzty of market research andf--j_-’_f" o
development for lwestock and. lwestock products both'.'-::'_-;_"'-




4.1.9 It is observed that a number of 1nst1tut10ns
undertaking livestock research that were
previously under the Ministry in charge of -

livestock development have since been transferred
to KARI, which is under the perview of another
Ministry, an example of such institution is the
Kenya Trypanosomiasis - Research  Institute
(KETRI). The Ministry in charge of livestock
development also collaborates with a number of
other research institutions, 1nclud1ng public
universities, local authorities and key international
reaearch' 'ins'ti'tutions like the . International
| Liv'és’tock ""'Res'ea'r"ch Inshtute ~ (ILRY),  the
'_'Internatronal Centre for Insect Phys1ology and
_"Ecology {ICIPE) ‘and the Internationial Centre for
) Research in Agro Forestry (ICRAF). Currently,
| Varlous institutions under different Ministries offer
| serv1ces relatmg to animal products quahty
" assurance as well as assurance of inputs used for
~ livestock productlon Further, as observed earlier,
‘the institations performmg livestock research have

i 'weak 11nkages with- the Mlmstry currenﬂy in

charge of 11vestoc1< matters in- the country It is,

E;To' uphold _the “ideals of. profess:onal ethzcs and_ S
'-"'__f_contmuous_ educatzon," there 15 need to ensure that allﬁzf'_ S

government will institute the necessary measures to
establish a Livestock Research Instztute (LRI which will
serve as an umbrella body for guiding and directing all
research on animals. and quality control assurance of
livestock production inputs as well as of animal
products.

-4.2: PRIVATE SECTOR INSTITUTIONS.

Currently, there are a number of community-based
organizations, assoc1atrons Non-Governmental

Organizations, - professmnal associations,

'-cooperatlve 'Soc1et1es 1nput suppliers and
: development partners who' play a 31gn1f1cant role_'-_ _
' -"'111 the development of the hvestock sub sector

g o Among the professmnal assoc1at10ns are the Kenya-_' L
""I:Vetermary Assoaatron . (KVA) Ammali | R
| ':Produchon Soc1ety of Kenya (APSK) Kenya _' S
.Naﬁonal Federanon of Agrlcultural Producers_ o
(KENFAP) and Kenya Professional. Assoc1atlon of.'-' |

'Women in Agrlculture and Envxro e
"(KEPAWAE) These assoc1at10ns brlng together_:-_ S
i "professmnal SO _"ontmuousiy update Tthelr

k':owledg:_ and skllls and_uphold the dlgmty and'_ -_3'-fj'-:.__.i
ﬁhonour of.thelr respective P '_ofessmns g




professionals serving the sub-sector belong 1o the industrial players is commercial gain, they also greatly

tespective association relevant to their discipline. In thl_s__ benefit the producers and, therefore, their expertise could

regard, the government will set up the necessary be harnessed to provide means and knowledge for

. . . ; 1 tioit ) ]
mechanisms to  support professional associations i increased productivity as well as engineer rural

advancing their stipulated professional mandates. industrialization. To maximize benefits from this bond,

the government will endeavor to provide an enabling

42.2  Civil societie iations, including . y . .
s and farmer associations, including environment in order to facilitate efficient operation of

cooperatives societies, rs’ unions, coi dit
P eties, farmers’ unions, commodl the different industrial players in the livestock sub-

" sector.
-(CBOs) collectively bring together farmers to poo_.

. their resources and efforts in order to maximiz __Large and :mlcro f1nanc1al 1nst1tut10ns offer crucial

. services to the rural areas by prov1d1ng banklng _' |

their returns Farmers’ organlzatlons also assnst

..fac1htat1ng access to inputs, credit, markets, marke serv1ces, _1nsurance, credat and f1nanc1al adv1ce In

: -.1nformat10n productlon educa’aon > ~order to. further explo:t thzs potentlal the govemment. .

'. and advocacy for thelr mernbers The

' both large and micro ﬁnanczal mstltutwns

Development partners i Kenya Comprzse of

'_ orgamza’nons and chantable agencies.

avenue '_:'_for development of the llvestock sub'

| In th1s regard the govemment wzll contmue to

"wzll establlsh the necessary mechamsms ta encoumge s
mstztutzonalzzed bankmg in the mml areas m form of

ral and multﬂateral donors regmnal co--'_'-_.'- B i

i prov151on of f1nanc1al-__' SRR




4.3:

o address these challenges a review of the legal and_ﬁ
' and related mstmments in the livestock sub-sector will

- competltwe Izvestock mdustry in Kenya

foster closer cooperation with all such partners to ensure

maxinum benefits to all Kenyans.
LEGAL FRAME-WORK

Weaknesses in legal and institutional framework
have been demonstrated in this policy document as
one of the main contributors to the limitations
affecting the performance of enterprises in the’
livestock sub-sector. The key weaknesses observed
Jinclude regulation and facilitation of services stich
as animial breeding sérvices, feed production,
privatisation of veteririary services, regulation of
veterinary drigs, resolution of livestock/wildlife
contlicts, quahty assurance of - livestock inputs and
products, coordmatlon ‘of research and extension; :'

mformatxon as well as momtormg and evaluation

of pro]ects and prograrnmes

mstztuttonal ﬁ‘amework of the relevant legal stanfutes__E

| be undertaken fo faahtate the devel opment of a more.

-sector in general, has been going down. Whereas the
‘total agricultural sector used to get 10 % of total the

1990s. Durmg the f1nanc1al year 2005,/2006, the entire
: agrlcultural sector recewed about 5 7% of the totall_ &
v budgetary alIocatlon Indeed since th'e' fin'anmal year":-' o
_._2002/ 03, the total- agr1cultura1 sector budgetary.-

'.budget ‘with 11vestock budget accountmg for only : :
1 1%..of t}us proportlon Wthh is- equlvalent to about
0. 25 % of the natxonal GDP Thrs is as opposed to the o 1.":.'1.:'_
_contrlbutlon of the llvestock sub sector to nauonal'.-'_:-il
: GDP currently estlmated at about 10 % &

In the .past a number of hvestock development.

CHAPTER FIVE |
FINANCING OF THE LIVESTOCK t
SUB-SECTOR |

Sub-Sector Funding

It has been observed that since the 1980s, the funding
for the livestock sub-sector, and the agricultural

governrhent budget in the 1960s, the funding level
decreased to 7.5 % in the 1980s and to a dlsmal 3% n |

allocatlon has been about 3% of the total government L 3




5.2:
5.2.1

partners have been initiated but, for some reasons,
they have not been successful in achieving their set
objectives. This wasg partly because of poor pro;ect.
planning and lack of adequate financial support to

sustain  the project after the end of project
implementation period,

51.1 -Given its performance and potenuai the livestock

industry should be considered as a necessary catalyst
for increasing farmers incomes and contribution:
towards poverty aHevra’uon in the country. In this

regard it is antrcrpated that mcreased funding to the
I1vestock sub-sector

w1ll contribute significantly to
the reahzatlon of natronal developmental goals.

Towards thts end the government will make the necessary
-efforts to mobilize adequate local- fiviancial ‘vesoirces for -

" enhanced Iivestock development in - the country. The
government. . will also  continue fo collaborate with

, development partners n: hamessmg mote ‘resources for

: developmg the sub—sector Further, i order to mobilize
-;complementary resources for: revztalzzmg livestock
research and: development the: gooemment will establisi;
.ﬁmdzng modalztzes for such work by, for:. instance,
- ..”.:__mtmducmg levy payable by j the beneﬁcxary lzvestock

Coen terprzses

. development in'the hvestock sub sector.”

Credit Provision

One of the key factors affecting livestock production
has been the non-availability of capital for the
operations of hvestock producers and traders. The
most affected group by this limitation is the small-
scale livestock producers and traders. Currently, the
small-scale livestock farmers are resource poor with
no collateral to offer and, therefore, cannot afford the-
cost of credit from the convectional financial

'1nst1tut10ns RISkS assocrated wrth hvestock farmmg,

coupled w1th comphcated land tenure systems, limit

the. use of land as collateral and hence make_
- fmancmg by such | 1nst1tut10ns | SR
Consequently, it is malnly the NGOs and the CBOs - S
‘that have been extendlng credrt to the srnall-scale e

unattractwe

livestock | farmers although to a hmrted scale Also, . - o

the Agricultural Finance Corporatron (AFC) also

“provides - credit; ‘mainly  to" large-scale farmers. o
Mec:hamsms for: providing affordable’ credlt fo both 5 R
small and’ large-scale hvestock farmers, therefore
“need- to' be estabhshed in’ order to foster more

the ex:stm publlc mstrtutwns mch;rdmg the AEC. The




development. An appropriate participatory M&E system
will be established in order to ensure that the necessary
corrective measures are taken at the right time during the
implementation of projects and prograruries in the sub-
sector. To this end, a pro-active information management
and information sharing system will be institutionalized.

government will also encourage the private sector, the
cooperative societies, farmer groups, the NGOs and the
CBOs to advance more credit to livestock farmers. In

addition, the government will establish other institittional

frameworks which may be necessary for ficilitating credit

provision  specifically to livestock farmers amd other

players within the agticiltural sector in general.
5.3 Monitoring and Evaluation (M&E)

5.3.1 Priident resource management is critical for
| ach1ev1ng the ob}ectlves of this policy This ¢an only

be eichzeved by 1nsf1tut1ng an effectlve rmechanisi

for momtormg the resource use, whxch w111 be

.'p0551ble through the development of a well

ordmateel mforma%ion management system that

sharmg _amorng
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