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National Value Chain Development Project (NAVCDP)
Annual Reports and Finuncial Statemenls
For theJinancial year ended June 30,2024

1. Acronyms and definitions of terms
AIE Authority to Incur Expenditure
CBK Central Bank ofKenya
CGMC County Grievance Management Committee
ClGs Common Interest Groups
CoG Council olGovemors
ESIA Environmental and Social Impact Assessment
ESMP Environmental Sal'ety Management Plan
ESMF EnvironmentalSal'etyManagementFramework
ESS Environmental Social Sat'eguards
FAO Food Agriculture Organization
FLID Farmer Led Irrigation Development
FPOs Farmer Producer Organizations
GoK Government ol Kenya
ICPAK Institute of Certified Public Accountants
ICT Infbrmation Communication Technology
IDA Intemational Development Association
IPF Investment Project Financing
IP/SSAHUTLC Indigenous Peoples/Sub-Saharan African Historically Underserved Traditional Local

Communities
IPSAS lntemational Public Sector Accounting Standards
KALRO Kenya Agricultural and Livestock Research Organization
LMP Land Management Plan
MCIs Multi Community Investments
MDAs Ministries, Departments and Agencies
M&E Monitoring and Evaluation
NAVCDP National Agricultural Value Chain Development Project
NGMC National Grievance Management Committee
NVSP National Value chain Support Program
OAC Office of the Auditor General
OHS Occupational Health Safety
PDO Project Development Objective
PFM Act Public Finance Management Act
PPADA Public Procurement and Asset Disposal Act
PPPs Public-Private Partnerships
PSASB Public Sector Accounting Standards Board
PSC Public Service Commission
SACCO Savings and Credit Cooperatives
SAIC Social Accountability and Integrity Committees
SDA Special Deposit Account
SDGs Sustainable Development Goals
SEAH Sexual Exploitation Abuse and Flarassment
SMP Soil Management Plan
TIMPs Technologies Innovations and Management Practices
ToTs Training of Trainers
VAC Violence Against Children
VMGs Vulnerable and Marginalized Groups
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Annual Reporls and Financiol Statements
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z. Project Information and Overall Performance
2.1 Name and registered olfice

Name
The project's official name is National Agricultural Value Chain Development Project

(NAVCDP)
Objective
To increase market participation and value addition for targeted farmers in select value chains

in project areas and in the event ofan Eligible Crisis or Emergency, to provide immediate and

effective response."

Address
The project headquarters offices are at Capitol Hill Towers 5th Floor Nairobi. Kenya. The

address of its registered office is: Capitol Hill Towers 5rh Floor, Cathedral Road Next to

Kilimo House.

Post oflice address: Box 8073 00200.

Nairobi - Kenya

The project also has offices in 33 participating Counties as tbllows: -

Selected 33 NAVCDP participating Counties

Contacts: The lollowing are the project contacts

Telephone: (254) 7 7 32063 1 5

E-mail: info@navcdp.go.ke

Itvtt. 

xenva Lower
Eastern

North Rift Centra
/South Rift

Nyanza Western Coast

lr.,leru I Machakos I Trans Nzoia I Nakuru Kisii 1 Kakamega Kilifi
2 lMr.ungu 2 Makueni 2 Nandi 2 Narok 2 Migori 2 Busia 2 Taita Taveta

3 lriambu ., Kitui 3 Uasin Gishu 3 Bomet J Homa Bay , Bungoma 3 Kwale

4 lKi.inyaga 4 Kericho 4 Kisumu 4 Vihiga 4 fana River

5 lemuu 5 Nyandarua 5 Siaya

6 Nv.'i 6 Kajiado 6 Nyamira

7 lTharaka

[r.ri,r,i
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For the financial year ended June 30, 2024

Project Information and Overall Performance (Continued)
2.2 Project Information

Project Start Date: The project start date is 23 September 2022

Project End Date: The project end date is 3l December 2027

Project Manager: The project manager is Dr. Samuel Guto

Project Sponsor: The project sponsor is World Bank - IDA and the GOK

2.3 Project Overview

Line Ministry/State Department of the

project
The project is under the supervision of the State Department for
Agriculture, Ministry of Agriculture and Livestock Development

Project number 7064K8

Project Development Objective To increase market pa(icipation and value addition for targeted

thrmers in select value chains in project areas and in the event of
an Eligible Crisis or Emergency, to provide immediate and

effective response."

Summary of Project Strategies for
Achievement of strategic goals

Upgrading of market infrastructure will support higher
paricipation of small-holder farmers through new and revamped

market touch points, facilities for value addition and storage, and

improved logistics. Integrated value chain clusters in urban areas

will support increased availability of safer tbod produce for the

urban consumers. Co-investments into market infrastructure

upgrading and consumer awareness initiatives will catalyse

higher demand for safe food produce while enabling direct

producer- consumer linkages delivering higher retums for
smallholders.

Project duration The project started on 23 September 2022 and is expected to run

until 3l December 2027

lv
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Project Information and Overall Performance (Continued)

2.4 Bankers

The following are the bankers for the current year:

(i) Central Bank ofKenya
(ii) Kenya Commercial Bank

2.5 Independent Auditor
The project is audited by Office of the Auditor General (OAG)

Address:
OIlice of the Auditor General,
P.o Box 30084-00100,

Nairobi, Kenya

2.6 Roles and Responsibilities
The following is the list of the different people working for the project. The list includes the project

manager and the key stakeholders who are involved with the project. Also included in the list is their

role and their positions.

Overall Coordination of the ProjectSamuel Guto, PhD National
Coordinator

Project Doctor of
Science - Soil
and water

management in
smallholder
farming systems

Mary Maingi National Community
Institutions
Development Lead

-Masters in
Environmental
Studies

Responsible for Community Institutions
Development

Samuel Kamura National Agricultural
Finance Lead

Msc in
Entrepreneurship

BBA Bachelor

of Business

Administration
Diploma in
Cooperative

Mangement

CPA Sec 2

Responsible for Agricultural Finance

lssues

Annastacia Kivuva National Farmer

Producer Organization
Development Lead

-MSc.
Inlemational
Trade Policy and

Trade Law

Responsible for Farmer Producer

Organization Development
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Eng. Isaac Ngugi
Wakhu

National Agricultural
Infrastructural Lead

B. Sc in
Agricultural
Engineering

Cosmas C)molo Monitoring &
Evaluation Lead

-MSc.
Agriculture
Production

Chain

Management

Oversee the development and

implementation of the NAVCDP
planning, monitoring and evaluation

system

Peter N. Gitau National Project

Accountant (NPA)
- MSc Finance

and Economics
- cPA(K)

for managing project

accordance with the

of the Financing

and related Project

Responsible

finances in
requirements

Agreement

documents

Japhlet Gikunda National Procurement

Olficer
- BSc.

Procurement and

Logistics

Responsible lor overseeing the

preparation and execution of the project

procurement plans to effectively
support project operations, ensuring

strict adherence to World Bank and

GoK procurement guidelines

Stanley Maina Project Intemal
Auditor

- MSc. Finance

- CPAK
Responsible the controls system is in
place and effective procurement and

financial management of the project

David Olang National
Environmental

Compliance Lead

-MSc.

Environmental

Science

Responsible for ensuring that all
NAVCDP activities are implemented in
accordance to the Environmental and

Social Safeguard Frameworks laid out

for the project

Judith Amadiva National Inlormation

and Communication
Lead

-BA.

Economics,

Community
Development

and Cooperation

Planning and execution of the project

communications strategy for
maintaining healthy intemal and

extemal relations

Priscilla Muthoni National Social

Safeguards and

Gender

Mainstreaming Lead

Msc. Business

Administration
Responsible fbr Social Safeguards and

Gender Mainstreaming matters

Responsible for Agricultural
Infrastructural Development
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2.7 Funding summary
The Project is for a duration of 5 years from 2022 to 2027 with a total project cost of US$ 275 million, of
which the Intemational Development Association (lDA) will finance US$ 250 million under an Investment

Project Financing (lPF) instrument. The estimated project cost takes into account GoK counterpart lunds

amounting to US$ 25 million equivalent as detailed in the table below: -

Below is the funding summary:

Source of Funds

5
40/"

5 lr0 96v.
l. Building Producer Capacity for Climate
Resilient Stronger Value Chains

90 90% t0
t0%

2. Climate Smart Value Chain Ecosystem
lnvestments

100

35 30 860/o 5
l4o/o

3. Climate Smart Safer Urban Food
Systems

25 20 80v. 5 20o/o4. Proiect Coordination and Management

215 250 9lo/" 25 9o/oTotal Project Costs

(B) (B') (A)-(8) (A)-(B)(A) (A)

Euro
Million

Kshs
Millionail t orn Euro Million Kshs Million

Euro
Million l(Jhs Million

World Bank 223 26.760 89 t0.955 t34 t5.805

(iD
Countarprrt
Funds

County
Govemments 20 2.400 I 129 t9 2.271

0.42 5t 5 549
National
Govcmmcnt 5 600

Tot!l 214 29,1il 9l I I,t35 157 t8,625
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Application of Funds

(A) (A) (B) (B') (A)-(8:

(i) Lorn Euro in Million Kshs Million Euro in Million K.hs Million

World Dunl 89 10.955 88 r0.550

( ii)
Counterpart
i'u nds

Counly
Govcmmcnts t.08 t29 t29

5t
National
Govcrnmcnl 0.42 5l 0

89 10,730Total 9l I I,135

vlll
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Annual Reports and Financial Statemenls
For the Jinonciol year ended June 30, 2024
Project Information and Overall Performance (Continued)

2.7 Summala of Overall Project Performance

PDO Statement: To increase market participation and value addition for targeted farmers in select value chains in

End targetDissggregationIndicslor

ect areas

Cumulative
achievement

r00N/APercentage increase in farmers selling more than 50 9/o oftheir
produce in the market (Percentage)

N/A 30Percentage increase in farmers selling produce in value added

form (both on farm and offfarm) (Percentage)
,5n oooMale '135,489Farmers reached with agricultural assets or services

Female 735,488 250.000

Target for th€
while Deriod

Total

Disaggregation

t,470,977

Cumulstive
achievement

lndicstor description

I,484,459 150.000No of Farmers facililated with the e-voucher support under
NVSP

16 30Percentage increase in average annual sales tumover of
targeted FPOS

0 50Number of Public-Private Partnerships (PPPs) established by
FPOs

t29,243 500,000Number of farmers under the project accessing financial
services

66,760,000 3,021,000,000Cumulative savings mobilized by farmers under the project
(Amount(KShs.))

38,430,000 3,534.000,000Cumulative credit fiom financial instilutions accessed under
the project (Amount(KShs ))

0 I ,07 t ,600.000Cumulative credit from financial institutions accessed by FPOs
(Amount(KShs.))

N/A 2,000No of VMGS supported through Micro Projects
90Percentage of beneficiaries expressing satisfaction with the

nroiect
TBD

175,000No. of Farmers adopting improved agricultural technology Male
175,000Female

Total

Disaggregstion

7,800

Cumulative
rchievement

Target for the
while period

Indicator description

0 20,000Area provided with new/improved irrigation or drainage
(Hectares)

No. of Physical markets/aggregation centers developed/or
upgraded

0 52

0 50lncrease in percentage of farmers using market infiastructure
developed by project (Percentage)

No. ofAgri Tech agencies partnered with as part ofthe One
Million Farmer Platform (Number)

l6 40

2,987 2,000No. ofAgripreneurs fully developed and paired to support
county teams (Number)

lx
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No. of farmers accessing productivity services/market
linkages/credit services through the partnerships with Agri
Tech agencies (Number)

t'7,156 250,000

No of TIMPS disseminated by I(ALRO for adoption (Number) 25 500

Benefi ciaries of job-focused interventions (CRI, Number TBD 10,000

No of Farmers accessing inigation 0 100,000

Land brought under Sustainable Land Management (ha)
(Hectare(Ha))

lndicator description Disrggregrtion

0

Cumulstive
achievem€nt

40,000

Target for the
while period

No. of Fanners directly selling in Urban markets
created/supponed by the project

0 20.000

No. of FPOs directly linked to Aggregators selling in Urban
Areas

0 50

No. of Farmers supponed in undertaking Urban / Peri Urban
Agriculture

0 I0,000

No. of Urban / Peri Urban Farmers adopting TIMPs 0 6,000
No. ofNational and County agriculture and urban
development department staff and other stakeholders trained
on 2015 Act (Number)

0 600

(D Project objective and progress towards meeting these objectives

Project objectives Performance area Target Achievement
Capacity for smallholder farmers for
improved productivity, adaptation,
mitigation and market participation
enhanced

No. of the farmers mobilized, registered
and geo-referenced

3,800,000 5,488,909

FPOs capacity
marketing and
strcnethened

for
value

collective
addition

No. of farmers marketing collectively
through the supported FPOs

150,000 0

30 t67o increase in annual average sales tumover
by the supported FPOS

Credit wonhiness of CICYVMGS
and FPOs improved

Total amount (KES) of SACCO share
capital/savings (USD)

3,021,000,000 66,760,000

Farmer Led Irrigation Development
(FLID) supported

No. of farmers accessing water for
irrigation

100,000 0

Land area brought under irrigation (Ha) 20,000 0

0No. of farmers linked to processors and
logistic providers

6000

farmer marketsNo. of physical
developed/upgraded

l0 0

Climate Smart Safe Urban Food
Systems Successfully Piloted

x
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For the financial year ended June 30, 2021

%" Abso tionAbsorption in KshsFinencisl Year
60t,720.772,185FY 23

3IYo9,008,765,304FY 24
30v"Total 9.008,765J04

Absorption rate for each year since the commencement of the project

(iD Implementationchallenges
Some of the challenges faced is lack of countelpart funding especially from the National Govemment. To

avert this the National Govemment and the counties should honour their contribution.

2.9 Summary of Project Compliance
NAVCDP projects operates within the World Bank project guidelines and as per the Kenyan Constitution

The project has been operating within the above guidelines and no non-compliance issues has been noted.

xl
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3. Statement of Performance against Project's Predetermined Objectives
Introduction
Section 8l (2) (0 of the Public Finance Management Act,2012 requires that, at the end ofeach financial
year, the Accounting Officer when preparing financial statements of each National Govemment entity in
accordance with the standards and formats prescribed by the Public Sector Accounting Standards Board
includes a statement ofthe national government entity's perfbrmance against predetermined objectives.

The key development objectives of the project's agreement/ plan are to:
a) Strengthencommunityinstitution
b) Increase agricultural production, marketing and nutrition
c) StrengthenProducerOrganization
d) Strengthen value chain coordination
c) Strengthen County capacities

3.1 Progress on attainment of Slrategic development objectives
For purposes of implementing and cascading the above development objectives to specific sectors, all the

development objectives were made specific, measurable, achievable, realistic and time-bund (SMART)
and converted into development outcomes. Attendant indicators were identified for reasons of tracking
progress and perfbrmance measurement:

The following table provides the progress on attainment ofthe stated objectives; -

Project objectiYes Performance rrer Tsrget Achievement
Capacity for smallholder fanners for
improved productivity, adaptation,
mitigation and market participation
enhanced

No. of the farmers mobilized. registered
and geo-referenced

3.800,000 5,488,909

FPOs capacity
marketing and
strengthened

for
value

collective
addition

No. of farmers marketing collectively
through the supported FPOs

1s0.000 0

7o increase in annual average sales turnover
by the supported FPOs

30 I6

Credit wonhiness of ClGs/VMCs
and FPOs improved

Total amount (KES) of SACCO share
capital/savings (USD)

3,02 1,000,000 66,760,000

Farmer Led Irrigation Development
(FLID) supported

No. of f'anners
inigation

accessing water for t00.000 0

Land area brought under inigation (Ha) 20,000 0

Climate Sman Safe Urban Food
Systems Successfully Piloted

No. of farmers linked to processors and
logistic providers

6000 0

No. of physical
developed/upgraded

farmer markets t0 0
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4. Environmentalandsustainability reporting
The environmental frameworks guiding the project are as follows

(i) Environmental Management and Coordination Act, 1999 (amended 2015)

The project investments will always screen and develop an ESMP after or unde(ake an ESIA study before

implementations.
(ii) United Nations Framework Convention on Climate Change (1992).

The project will implement climate smart agriculture to limit emissions from the agricultural practices and

also put in place carbon emissions accounting by training the ToTs who will also train the f'acilitators and

the M&Es
(iii) Intemational Plant Protection Convention ol FAO ( I 952)

The project has put in place the integrated pest management plan where the CIGs using different pesticides

will have to record the types and quantities used. Each investment will have a screening checklist at the

period of the investment.

4.1 Employee Welfare
o At the coordinating units, the project will ensure conducive working environment by renovating

offices. acquiring office equipment (computers, photocopiers) and vehicles lbr operations.

. The project will ensure that the work force is not discriminated against including the exclusion of
the VMGs (ESS 7)

. The proj ect is putting in place an established grievance management systems which the statf will
utilise to address their grievances

o The employment of the project workers is also based on the principle ofequal opportunity and tair
treatment as per the employment act 2007.

o The project developed a labour management ptan (LMP) an annex of the ESMF to help identify the

human resources necessary to address the labour issues associated with the project implementation.

The LMP has helped to achieve the following:
o Promoting the safety and health at work for all the workers
r Promoting fair treatment, non-discrimination and equal opportunities for all workers

. Protecting all the project workers including the VMGs such as women, people with disabilities
(DAPs), working age Children, migrant workers to medium and MCI sites, community and primary

supply workers
o Preventing use of all forms of forced, child labour and hazardous work
o Providing the project workers with accessible means to raise workplace concems

o The Project developed guidelines in the community grant manual that addresses the gender

pariry/gender rule in the formation olthe Community institutions (CDDCs, SAIC. FSC, PSC etc)

o The project is striving to ensure that all the workers including the contractors and sub-contractots

undergo a pre - employment screening and regular health screening and trainings and including the

voluntary screening for the STDs

o The project will ensure that COVID-I9 protocols and guidelines by the ministry of health are

adhered to.

xul
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a

Ensuring all the worksites are fenced and the signs put up around the work fronts and the

construction sites advising the public on the risk associated with the trespass

The project undertook and will continue undertaking stakeholder engagement and consultation to

educate the staff (stakeholders) on signs meanings
'fo achieve the above, the project has triggered the lbllowing National labour legislation
frameworks as indicated below:

Sr Framework Remarks

Article 2 of the Kenya's
Constitution 2010

This recognises the ratified treaties as part ofthe laws olkenya

2 Article 4l
Constitution
rclations

of the

on

Kenyan

labour

This addresses the entitlement and guarantees affbrded to

workers and project employees

J The Employment Act 2007 -

Article 4(l), 5(l) and 6(l )

These articles give guidelines to recruitments, using forced

labour, grievance management through the industrious courts

and SEAH/sexual exploitation issues in the course olduty
The Act also stipulates minimum wage, Hours per week, Annual
leave and maternity/Patemity leaves, death treatments and

medical and treatment of the sick workers

+ Occupational health

Safety (OHS) Act
and This is the Kenya's law that codifies safety and health of the

workers which has been aligned to the project

5 The Work injury Benefits Act
(wrBA)

This act addresses workplace saf'ety and health. The Act provides

for the compensation of injured'

6 The National Childrens Policy
Kenya 2010

The commitment to the Sustainable Development Goals (SDGs)

and the articulation of children issues in Kenya's Vision 2030 is

a demonstration of this obligation that whoever is working lbr
the people of Kenya must observe.

7 The Kenya National Action
Plan on Women, Peace, and

Security 2020-2024

The Kenya National Action Plan on Women, Peace, and Security

2020-2024

8 National Prevention and

Response Plan on Violence
Against Children (VAC) In
Kenya2019 *2023

The poticy helps the project to sensitize the coordinating units

against violating children's rights as NAVCDP is mainly

domiciled in the rural areas and the value chains are agricultural
in nature

xlv
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Market place practices-

The project's efforts to:

Responsible Supply chain and supplier relations.
NAVCDP implements it procurement activities in conformity with the various laws and regulations

guiding procurement. This includes the Public Procurement and Asset Disposal Act (PPADA), World

Bank Procurement Guidelines. The Project strives to ensure that the supplier's contracts are honoured and

respective payments made with the stipulated timelines.

Responsible ethical practices

A number of ways have been put in place to maintain ethical and anti-corruption and responsible political

involvemenl through the lollowing:
- The project sensitize and capacity build all the stakeholders on the environmental and social risks

management for al[ the project activities. These will include the World Bank environmental and the

social standards, GBV/SEAH, code of conduct, Occupational health and safety, grievance redress

channels requirements and SEP.SMPs, SEAH
- All the tenders will always be publicly disclosed to the public and all the processes are above board.

- Several trainings will be carried out to enhance farmers and communities' awareness.

- All the investment in the project area will be geo- tagged and resources used are publicly disclosed

(Costs, contractors details & beneficiaries)

- All the grievances coming out as a result of the project implementations will be and continuously be

timely redressed/managed.

- All the incidents including the com-rption cases will be promptly reported through the established

systems within 48 hours.

- Alt the project staff CVs were screened and the background checks done to check on the qualifications,

equal and equitable opportunities.

(iv)Regulatory impact assessment

a) Safeguard cilizen and slakeholder's rights.

The project prepared and disclosed a stakeholder engagement plan u'hich is also consistent with the ESS

l0 and Article 27 of the Constitution that guarantees equal participation in decision making processes. The

project will be able to update and implement the finalizations of the investments (Micro projects, medium

& MCIs) plans for counties defining further details on the operational steps consistent with ESSl0. in a

manner acceptable to the donor.

In order to safeguard the citizens, throughout the project, NAVCDP will be able to implement the SEP

consistent with ESSl0, including the use of different, culturally appropriate communication approaches to

ensure communication also with the most vulnerable, IP/SSAHUTLC, including illiterate, and people with

disabilities. Further to above, the project will ensure the grievance management mechanisms are in place

right from the Wards (SAIC), FPO (Supervisory committees, County (CGMC) and at the National level
(NGMC). These committees will be able to receive the grievances/complaints and offer timely, cheap,

effective and reliable redress to the grievances/complaints raised.
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Community Engagements
. The communities will be involved in NAVCDP right from the inception of the project activities.

The project has developed thematic implementation manuals that will guide the implementation ol
the various activities. The communities will be called upon to validate these manuals before
adoption and project implementation.

Further the communities will be sensitized and mobilized to plan, identif challenges that they face
in agricultural development and to be part of the decision-making process on the kind of
interventions required to improve agricultural development and commercialization of agriculture.

The project will inculcate a saving culture among community members who will be expected to

make savings in SACCOs so that they can access credit to assist them borrow money to adopt

TIMPs and increase their agricultural productivity for improved livelihoods.

a
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5. Statement of Project Management Responsibilities

The Principal Secretary State Department.for Agriculture. Ministry of Agriculture and Livestock

Developmenl and the National Projecl Coordinator .for NAVCDP project arc responsible lbr the

preparation and presentation of the Project's financial statements, which give a true and fair view of
the state of affairs ofthe Project fbr the financial year ended June 30,2024.

This responsibility includes (i) Maintaining adequate financial management arrangement and

ensuring that these continue to be effective throughout the reporting period; (ii) Maintaining proper

accounting records, which disclose with reasonable accuracy at any time the financial position ofthe
project; (iii) Designing. implementing and maintaining intemal controls relevant to the preparalion

and fair presentation of the financial statement, and ensuring that they are free fiom material

misstatements, whether due to error or fraud; (iv) Safeguarding the assets of the project; (v)

Selecting and applying appropriate accounting policies; and (v) Making accounting estimates that

are reasonable in the circumstances.

The Principal Secretary State Department.for Agricuh re. Minislry of Agriculturc ond l-it'cstock

Development and the National Projecl Coordinalor.for NAVCDP projecl accept responsibility for the

Project's financial statements, which have been prepared on the Cash Basis Method of Financial

Reporting, using appropriate accounting policies in accordance with Intemational Public Sector

Accounting Standards.

The Principal Secretary State Department.for Agria ture. Ministry o.f Agriculture and Liveslock

Development and the National Project Coordinalor ./br NAVCDP projecl are of the opinion that thc

Project's financial statements give a true and fair view of the state of Project's transactions during thc

financial year/period ended June 30. 2024, and of the Project's financial position as at that date. 'fhc

Principal Secretary Slete Department .fr)r At{ricullure, Ministry of Agriculture ond Livestock

Deyelopment and the National Pmject Coordinalor.for NAVCDP projecl further conllrm thc

completeness of the accounting records maintained fbr the Project, which have been relied upon in the

preparation ol the Project financial statements as well as the adequacy of the systems of intemal

financial control.

The Principol Secretary Stote Deportment./br Agricullure. Ministry oJ Agriculture and Liveslock

Development and the National Project Coordinotor.for NAVCDP project confirm that the Pro.iect has

complied fully with applicable Government Regulations and the terms of extemal financing covenants,

and that Project funds received during the financial year/period under audit were used for the eligible
purposes for which they were intended and were properly accounted for.

Approval ofthe Project financial statements

The Project financial statements were approved by the Principal Secretory Slate Deparlmenl .fitr
Agricullure, Ministry

for NAVCDP project
nd Livestock Development and the National Project Coordinalorof Agricullure g

onl\\(11

xv

2024 and signed by them.
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REPORT OF THE AUDITOR-GENERAL ON NATIONAL AGRICULTURAL VALUE
CHAIN DEVELOPMENT PROJECT (CREDIT NO. IDA.7O64-KE) FOR THE YEAR
ENDED 30 JUNE, 2024 - STATE DEPARTMENT FOR AGRICULTURE

PREAMBLE

I draw your attention to the contents of my report which is in three parts:

A. Report on the Financial Statements that considers whether the financial statements
are fairly presented in accordance with the applicable financial reporting framework,
accounting standards and the relevant laws and regulations that have a direct effect
on the financial statements;

B. Report on the Lavvfulness and Effectiveness in Use of Public Resources which
considers compliance with applicable laws, regulations, policies, gazette notices,
circulars, guidelines and manuals and whether public resources are applied in a
prudent, efficient, economic, transparent and accountable manner to ensure the
Government achieves value for money and that such funds are applied for the
intended purpose; and,

C. Report on the Effectiveness of lnternal Controls, Risk Management and Governance
which considers how the entity has instituted checks and balances to guide internal
operations. This responds to the effectiveness of the governance structure, risk
management environment and internal controls, developed and implemented by those
charged with governance for orderly, efficient and effective operations of the entity.

An Unmodified Opinion is issued when the Auditor-General concludes that the financial
statements are fairly presented in accordance with the applicable financial reporting
framework. The Report on Financial Statements should be read together with the Report
on Lawfulness and Effectiveness in the Use of Public Resources, and the Report on
Effectiveness of lnternal Controls, Risk Management, and Governance.

The three parts of the report are aimed at addressing the statutory roles and
responsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
Public Finance Management Act,2012 and the Public Audit Act, 2015. The three parts of
the report when read together constitute the report of the Auditor-General.

Report of the ,.lulitor-General on Nqtional Agriculturol l'ulue Chuin Detektpment Proje.l C.redil No. lD,4-7061-KE

/i the yeur ended 30 June, 2021- Stute Deparlnent.for Agriathure



REPORT ON THE FINANCIAL STATEMENTS

Opinion

I have audited the accompanying financial statements of National Agricultural Value
Chain Development Project (NAVCDP) set out on pages 1 to 22, which comprise of the
statement of financial assets as at 30 June, 2024, and the statement of receipts and
payments, statement of cash flows and the statement of comparative of budget and actual
amounts for the year then ended, and a summary of significant accounting policies and
other explanatory information in accordance with the provisions of Article 229 of lhe
Constitution of Kenya and Section 35 of the Public Audit Act, 2015. I have obtained all
the information and explanations which, to the best of my knowledge and belief, were
necessary for the purpose of the audit.

ln my opinion, the financial statements present fairly, in all material respects, the financial
position of National Agricultural Value Chain Development Project (NAVCDP) as at
30 June, 2024, and of its financial performance and its cash flows for the year then ended,
in accordance with lnternational Public Sector Accounting Standards (Cash Basis) and
comply with the Financing Agreement Credit No.7064-KE.dated 23 September, 2022
between lnternational Development Association (lDA) and the Republic of Kenya and the
Public Finance Management Acl, 2012.

ln addition, the special accounts statements present fairly, transactions for the year, and
the closing balance have been reconciled with the books of account.

Basis for Opinion

The audit was conducted in accordance with the lnternational Standards for Supreme
Audit lnstitutions (lSSAls). I am independent of the National Agricultural Value Chain
Development Project (NAVCDP) Management in accordance with ISSAI 130 on the Code
of Ethics. I have fulfilled other ethical responsibilities in accordance with the ISSAI and in
accordance with other ethlcal requirements applicable to performing audits of financial
statements in Kenya. I believe that the audit evidence I have obtained is sufficient and
appropriate to provide a basis for my opinion.

Key Audit Matters

Key audit matters are those matters that, in my professional judgement, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

Emphasis of Matter

Under Absorption of Funds by County Government of Kwale

The statement of receipts and payments reflects transfers to the county governments of
Kshs.6,683,5 10,933 as disclosed in Note 12.6 to the financial statements. lncluded in this

Report ofthe.luditor-General ot Nutionul Agriculturul l'alue L'huin Deyckrytment Pnlect Cradit No IDA-7061-KE
lir the vear ended 30 June, )0)1- Stute Dapur!,nenl lbr..lgriculturc

o'

2



amount is Kshs.199,781 ,175 sent to Kwale County. Review of the cashbook revealed that
the project had a cash book balance of Kshs.182,525,640.26 which reflects that the funds
were unspent as at the close of the financial year. Further, review of the County revenue
fund revealed that the amount of Kshs.'195,079,224.10 was received in the County
Revenue Fund on 30 May, 2024 and sent to the project account on 14 June, 2024.lnthe
circumstances, delayed disbursement of funds by the national government denies the
project the opportunity to achieve its objectives.

My opinion is not modified in respect of this matter

Other Matter

Unresolved Prior Year Matters

ln the audit report of the previous year, several issues were raised under the Report on
Financial Statements, Report on Lawfulness and Effectiveness in Use of Public
Resources and Report on Effectiveness of lnternal Controls, Risk Management and
Governance. However, the Management has not resolved the issues or given any
explanation for the failure to resolve them.

Other lnformation

The Management is responsible for the other information set out on page iii to xviii which
comprise of project lnformation and Management, Management Team, Report of the
Principal Secretary and Statement of Performance Against Predetermined Objectives.
The Other lnformation does not include the financial statements and my audit report
thereon.

ln connection with my audit on the National Agricultural Value Chain Development
Project's financial statements, my responsibility is to read the other information and in
doing so, consider whether the other information is materially inconsistent with the
financial statements or my knowledge obtained in the audit or otherwise appears to be
materially misstated. lf based on the work I have performed, I conclude that there is a
material misstatement of this Other lnformation, I am required to report that fact. I have
nothing to report in this regard.

My opinion on the financial statements does not cover the Other lnformation and
accordingly, I do not express an audit opinion or any form of assurance conclusion
thereon.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution and based on the audit procedures
performed, except for the effect of the matters described in the Basis for Conclusion, I

Report of the Auditor-Ceneral on Notknul .4gricultural l'alue Chqin Dcvektpment Project Credit No. IDA-7061-KE

for the year ended 30 June, 2021- Stote Departmentfor Agriculture
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confirm that nothing else has come to my attention to cause me to believe that public
resources have not been applied laMully and in an effective way

Basis for Conclusion

1. Counterpart Funding

1.1. Failure to Disburse County Counterpart Funds

The approved annual workplan and project budget for the financial year 2023-2024
indicated that each of the counties benefiting from the Project were required to remit
Kshs.5,000,000 during the year as counterpart funding. However, 16 counties of Kilifi,
Meru, Kitui, Machakos, Makueni, Muranga, Kiambu, Trans Nzoia, Uasin Gishu, Nandi,
Nakuru, Kajiado, Bomet, Kakamega, Kisumu and Homa Bay or 48% out of the33counties
which benefit from the project did not transfer any funds to the project at the county
government level. The project was therefore underfunded to the tune of county
counterpart funds which were not released as per the Project plan.

1.2. Delays in Counterpart Funding by the County Government

Analysis of the Project's Central bank statement revealed that county counterpart funding
of Kshs.5,000,000 was received into the account on 8 July, 2024 after the closure ofthe
financial year.

ln the circumstances, delays in disbursement may delay implementation of project
activities.

2. Failure to Transfer Money to the Commercial Bank

Analysis of the central bank Special Purpose Account statement for the period ending
9 June, 2024 revealed a bank balance of Kshs.9,701,951 which includes transfers from
County Government of Kshs.5,000,000 and transfers of donor funding of Kshs.4,701,951
received on 8 July, 2024 and 3 September, 2024 respectively. However, there was no
evidence of transfers of the monies to the operations account as at the time of audit.

ln the circumstances, delayed transfer of funds to the operations account implies that the
project may not be able to meet its strategic objectives.

3. Staff Changes in the County Project Coordination Unit-Kilifi County

Verification of project staff at the county in comparison to the list of project staff provided
from the project head office in Nairobi revealed that there were changes in the County
Project Coordination Unit for Kilifi County. lt was noted that the County Agricultural
Development Officer was changed. However, there was no documentation provided to
support regularity of the changes in staff.

ln the circumstances, the regularity of the change in the County Project Coordination Unit
for Kilifi County could not be confirmed.

Raporl ofthe Auditor-General on Nutionul Agricultural l/alue Chain Detelopment Prtlect Credit No. IDA-7061-KE
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4. Low lmplementation of Component 2 on Climate Smart Value Chain
Ecosystem lnvestments

The National Value Chain Development Project is funded through a loan from World
Bank-lDA and the Government of Kenya. lts overall objective is increasing market
participation and value addition for target farmers in select value chains in project areas,
an objective to be achieved through implementation of four component areas. Review of
the expenditure for the year revealed that component 2 that focuses on supporting
enabling climate-smart value chain ecosystem investments identified at community,
county, and regional levels (spanning several counties) and national value chain
development plans on Climate Smart Value Chain Ecosystem lnvestments is at 17%
implementation with the project being almost mid-way of its duration.

ln the circumstances, the community might not benefit from the investments that are
aimed at improving irrigation infrastructure availability, boosting market participation of
small-scale farmers and catalyzing higher level value addition.

5. ldle Assets

5.1. Procurement of Tablets

The statement of receipts and payments reflects transfers to County Government balance
of Kshs.6,683,510,933 as disclosed in Note 12.6 to the financial statements which in turns
includes Kshs.204,781 ,175 transferred to County Government of Kwale includes
Kshs.2,454,734 for the purchased one hundred (100) tablets for purposes of training
farmers to collect farming data under Agriprenuers, which were delivered on
14 June, 2024 and an inspection and acceptance report done on 21 June, 2024. Physical
verification of assets established that all the 100 tablets were yet to be distributed and
were stored at the County Project Coordinating Units offices.

ln the circumstances, value for money may not be realized for the money spent on
procurement of tablets and the intended benefits may not have been achieved by the
community.

5.2. Procurement of Motorbikes and Helmets

The statement of receipts and payments reflects acquisition of transfers to County
Government balance of Kshs.6,683,510,933 as disclosed in Note 12.6 to the financial
statements which in turns includes Kshs.204,781 ,175 transferred to County Government
of Kwale includes Kshs.7,798,200 for the purchase of motorbikes and helmets.

Physical verification at the project store conducted on 13 September, 2024 revealed that
there were 15 helmets in the store. However, review of the payment vouchers and the
supporting documents revealed that 1 5 motorbikes and helmets were delivered on
24 June,2024 and inspection and acceptance done on 25 June, 2024 al a total sum of
Kshs.7,798,200. At the time of audit, the helmets and motor bikes were yet to be
distributed to the intended beneficiaries.

Report ofthe Auditor-General on National Agriculturol I'alue Chuin Detelopment Proiect Credit No. IDA-7061-KE
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ln the circumstances, value for money may not have been realized for the money spent
on procurement of motorbikes and helmets and the intended benefits may not have been
achieved by the community.

The audit was conducted in accordance with lSSAls 3000 and 4000. The standards
require that I comply with ethical requirements and plan and perform the audit to obtain
assurance about whether the activities, financial transactions and information reflected in
the financial statements comply in all material respects, with the authorities that govern
them. I believe that the audit evidence I have obtained is sufficient and appropriate to
provide a basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 201 5, based on the audit
procedures performed, except for the effect of the matters described in the Basis for
Conclusion on Effectiveness of lnternal Controls, Risk Management and Governance
section of my report, I confirm that, nothing has come to my attention to cause me to
believe that internal controls, risk management and overall governance were not effective.

Basis for Conclusion

1. Lack of a 3-year lnternal Audit strategic plan

During the year under review, internal audit documents submitted for audit revealed that
the function did not have a three-year strategic plan on which to anchor its detailed audit
planning and to set priorities, focus energy and resources, strengthen operations, ensure
that employees and other stakeholders are working toward common goals, establish
agreement around intended outcomes and assess and adjust the organization's direction
in response to a changing audit environment. Further, the strategic plan will provide a
long-range overview of budgetary needs that will ensure the audit function is adequately
resourced to undertake its mandate.

ln the circumstances, the effectiveness of internal controls and governance could not
be confirmed.

2. Lack of a Risk Management Policy

The Project did not have a risk management policy contrary to Section 165('1) of the Public
Finance Management National Government Regulations, 2015 which requires each
National government entity to develop risk management strategies and a system of risk
management to enable the county to identify and develop appropriate risk strategies in
order to improve on effective and efficient management of public resources. ln light of this
therefore risk assessments were not conducted.

Report ol rhe Auditor-General on National Agricultural l'alue Chain Dewlopment Project Credit No. IDA-7061-KE
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ln circumstances, the effectiveness of the Project's risk management measures could not
be confirmed.

3. Lack of lnternal Audit Charter

During the year under review, a scrutiny of lnternal Audit documents provided for audit
revealed that the project does not have an internal audit charter that provides for an
independent, objective assurance and consulting activity to improve the operations of the
Project. The charter defines the nature of assurances and guide the dayto-day appraisals
of performance and internal controls. Further lt assists the project in accomplishing its
objectives by bringing a systematic and disciplined approach to evaluate and improve the
effectiveness of the organization's governance, risk management and internal control.

ln the circumstances, the effectiveness of internal controls and governance could not be
confirmed.

The audit was conducted in accordance with lSSAls 2315 and 2330. The standards
require that I plan and perform the audit to obtain assurance about whether effective
processes and systems of internal controls, risk Management and overall governance
were operating effectively in all material respects. I believe that the audit evidence I have
obtained is sufficient and appropriate to provide a basis for my conclusion.

Responsibilities of the Management and those Charged with Governance

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with lnternational Public Sector Accounting Standards (Cash
Basis) and for maintaining effective internal controls as Management determines is
necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error and for its assessment of the effectiveness
of internal controls, risk management and governance.

ln preparing the financial statements, Management is responsible for assessing the
Project's ability to continue to sustain its services, disclosing, as applicable, matters
related to sustainability of services and using the applicable basis of accounting unless
Management is aware of intention to terminate the Project or to cease operations.

Management is also responsible for the submission of the financial statements to the
Auditor-General in accordance with the provisions of Section 47 of the Public Audit Act,
2015.

ln addition to the responsibility for the preparation and presentation of the financial
statements described above, Management is also responsible for ensuring that the
activities, financial transactions and information reflected in the financial statements
comply with the authorities which govern them and that public resources are applied in
an effective way.

Report of the Audilor-Ceneral on Nationol Agricultural l'alue Cfutin Detelopmen! Prcject L'redit No. lD.4-7061-KE
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Those charged with governance are responsible for overseeing the Project's financial
reporting process, reviewing the effectiveness of how Management monitors compliance
with relevant legislative and regulatory requirements, ensuring that effective processes
and systems are in place to address key roles and responsibilities in relation to
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General's Responsibilities for the Audit

My responsibility is to conduct an audit of the financial statements in accordance with
Article 229(4) of the Constitution, Section 35 of the Public Audit Act, 2015 and the
INTOSAI Framework of Professional Pronouncements (IFPP). The Framework requires
that, in conducting the audit, I obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatements, whether due to fraud or error
and to issue an auditor's report that includes my opinion in accordance with Section 48
of the Public Audit Act, 2015. Reasonable assurance is a high level of assurance but is
not a guarantee that an audit conducted in accordance with IFPP will always detect a
material misstatement when it exists. Misstatements can arise from fraud orerror and are
considered material if, individually or in the aggregate, they could reasonably be expected
to influence the economic decisions of users taken on the basis of these financial
statements.

ln conducting the audit, Article 229(6) of the Constitution also requires that I express a
conclusion on whether or not in all material respects, the activities, financial transactions
and information reflected in the financial statements are in compliance with the authorities
that govern them and that public resources are applied in an effective way. ln addition, I

consider the entity's control environment in order to give an assurance on the
effectiveness of internal controls, risk management and governance processes and
systems in accordance with the provisions of Section 7(1)(a) of the Public Audit Act,2015.

Further, I am required to submit the audit report in accordance with Article 229(7) oI the
Constitution.

Detailed description of my responsibilities for the audit is located at the Office of the
Auditor-General's website at: https://www. oaqkeny a.oo. ke/aud itor-oenerals-
responsibilities-for-audiU. This descri ption forms part of my auditor's report

FCPA BS
AUDITOR-GENERAL

Nairobi

21 November,2024

Repo ofthe Auditor-Geneftll on Nolional .4gricultural Value Chqin Development Pxtject Credit No. IDA-7061-KE
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National Value Chain Development Project (NAVCDP)
Annual Reports and Financial Statements
For the financial year ended lune 30, 2021

7. Statement of Receipts and Payments for the Year Ended 30th June 2024

The accounting policies and explanatory notes to these financial statements are an integral part of
financial statements.

P National Project C tor Project Accountantp

Neme: . Paul K. Rono, PhD Name: Dr. Samuel Guto Neme: Peter N. Gitau

ICPAK Member Number: 10338
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National Value Chain Development Project (NAVCDP)
Annual Reports and Financial Statemenls
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8. Statement of Financial Assets and Liabilities as at 30 June 2024

The accounting policies and explanatory notes to these financial statements rm an integral part

e financial statements. The financial statements were approved on 2024

SIgned by:

P pa ec ry National Project Coordinator ProJect Accountant
nate: 1(( r( Lrt Date: r. / rr / -l Date:

ICPAK
t1
,lil,l$"Tn..,,0,,,

2

FINANCIAL ASSETS

405,407 ,241 9,929Cash and cash Equivalents 12.8

12.9Imprests and Advances

Total Cash and Cash Equivalents 405,407,241 9,929

9,929TOTAL FINANCIAL ASSETS 405,407,241

REPRESf,NTED BY

258,698,743Fund balance b/fwd 12. t0

106,708,502 298.698,143Sumlus/Deficit for the vear

NET FINANCIAL POSITION 405,407,245 298,698,7 43
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9. Statement of Cash flow for the year ended 30th June 2024

The accounting policies and explanatory notes to these financial statements form anl tegral part

of financial statements. The entity financial statements were approved on 2024
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National Value Chain Development Project (NAVCDP)
Annual Reports and Financial Slalemenls
For the financial year ended June 30, 2021

10. Statement of Comparison ofBudget and Actual Amounts for the year ended 30th June 2024

Note: The significant budget utilisation/performance differences in the last column are explained in Annex I

financial statements.t
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National Value Chain Development Project (NAVCDP)
Annual Reports and Financial Stalements
For the Jinancial year ended June 30, 2024

I l. Significant Accounting Policies
The principal accounting policies adopted in the preparation of these financial statements are set out

below:

ll.l Statement ofcompliance and basis of preparation

The tlnancial statements have been prepared in accordance with Cash-basis IPSAS flnancial reporting
under the cash basis of accounting, as prescribed by the PSASB and set out in the accounting policy

note below. This cash basis of accounting has been supplemented with accounting for; a) receivables

that include imprests and salary advances and b) payables that include deposits and retentions. The

financial statements comply with and conform to the form of presentation prescribed by the PSASB.

The accounting policies adopted have been consistently applied to all the years presented.

I 1.2 Reporting entity

l'he financial statements are lbr the NAVCDP Project under National Govemment of Kenya. The

financial statements encompass the reporting entity as specified in the relevant legislation PFM Act
2012 .

I 1.3 Reporting currency
l'he financial statements are presented in Kenya Shitlings (Kshs), which is the functional and reporting

currency ofthe Project and all values are rounded to the nearest Kenya Shilting.

I1.4 Recognition of receipts

The Project recognises all receipts from the various sources when the event occurs, and the related cash

has actually been received by the Govemment.

i) Transfers from the Exchequer

Transl'er from Exchequer is recognized in the books of accounts when cash is received. Cash is

considered as received when payment instruction is issued to the bank and notified to the receiving

entity.

ii) ExternalAssistance
Extemal assistance is received through loans from multilateral and bilateral development partners.

iiD Other receipts
These include Appropriation-in-Aid and relates to receipts such as proceeds tiom disposal of assets

and sale of tender documents. These are recognized in the financial slatements the time associated

cash is received.
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Notional Value Chain Development Projecl (NAVCDP)
Annuol Reports and Finoncial Slatemenls
For thefinancial year ended June 30, 2024

a) Donations and grants

Grants and donations shall be recognized in the books of accounts when cash is received. Cash is

considered as received when a payment advice is received by the recipient entity or by the beneficiary.

In case of grant/donation in kind, such grants are recorded upon receipt of the grant item and upon

determination of the value. The date of the transaction is the value date indicated on the payment

advice.

b) Proceeds from borrowing

Borrowing includes Treasury bill, treasury bonds, corporate bonds, sovereign bonds and extemal loans

acquired by the Project or any other debt the Project may take on will be treated on cash basis and

recognized as a receipt during the year they were received.

c) Undrawn external assistance

These are loans and grants at reporting date as specified in a binding agreement and relate to funding

for the Project currently under development where conditions have been satisfied or their ongoing

satisfaction is highty likely and the project is anticipated to continue to completion. An analysis ofthe
Project's undrawn extemal assistance is shown in the funding summary

d) Recognition of payments

The Project recognises all payments when the event occurs, and the related cash has actually been paid

out by the Project.

i) Compensation of employees

Salaries and Wages, Allowances, Statutory Contribution for employees are recognized in the period

when the compensation is paid.

iD Use of goods and services

Goods and services are recognized as payments in the period when the goods/services are consumed

and paid for. If not paid for during the period where goods/services are consumed, they shall be

disclosed as pending bills.
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Nalional Value Chain Development Project (NAVCDP)
Annual Reporls and Financial Statements
For lhefinancial year ended June 30,2024

Signifi cant Accounting Policies (Continued)

iiD Interest on borrowing

Borrowing costs that include interest are recognized as payment in the period in which they incurred

and paid for.

iv) Repayment of borrowing (principal amount)

The repaymenl ol principal amount ol borrowing is recognized as payment in the period in which the

repayment is made. The stock ol debt is disclosed as an annexure to the consolidated tinancial

statemenls.

v) Acquisition offixed assets

The payment on acquisition ol property plant and equipment items is not capitalized. The cost ol
acquisition and proceeds from disposal of these items are treated as payments and receipts items

respectively. Where an asset is acquired in a non-exchange transaction for nil or nominal consideration

and the fair value ofthe asset can be reliably established, a contra transaction is recorded as receipt and

as a payment.

A tixed asset register is maintained by each public entity and a summary provided ibr purposes of
consolidation. This summary is disclosed as an annexure to the consolidated financial statements.

e) In-kind donations

In-kind contributions are donations that are made to the Project in the form of actual goods and/or

services rather than in money or cash terms. These donations may include vehicles, equipment or

personnel services. Where the financial value received tbr in-kind contributions can be reliably

detennined, the Project includes such value in the statement of receipts and payments both as receipts

and as payments in equal and opposite amounts; otherwise, the contribution is not recorded.

Significant Accounting Policies (Continued)

f) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and cash at bank, short-term deposits on call and

highly liquid investments with an original maturity of tkee months or less, which are readily

convertible to known amounts ofcash and are subject to insignificant risk ofchanges in value. Bank

account balances include amounts held at the Central Bank of Kenya and at various commercial banks

at the end of the financial year. For the purposes of these t'inancial statements, cash and cash
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National Value Chain Development Project (NAVCDP)
' . Annuol Reports and Financial Stalements

For the financial ended fune 30, 2021

equivalents also include short term cash imprests and advances to authorised public officers and/or

institutions which were not sunendered or accounted for at the end ofthe financial year.

g) Restriction on cash

Restricted cash represents amounts that are limited/restricted from being used to settle a liability for at

least twelve months after the reporting period. This cash is limited for direct use as required by

stipulation. Amounts maintained in deposit bank accounts are restricted for use in refunding third part

deposits.

h) Imprests and Advances

For the purposes of these financial statements, imprests and advances to authorised public officers

and/or institutions which were not surrendered or accounted for at the end of the financial year is

treated as receivables. This is in recognition of the govemment practice where the imprest payments are

recognized as payments when fully accounted for by the imprest or AIE holders. This is an

enhancement to the cash accounting policy. Other accounts receivables are disclosed in the financial

statements.
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Annual Reporls and Financial Slalements
For the financial year ended June 30, 2024

Signifi cant Accounting Policies (Continued)

i) Contingent Liabilities
A contingent liability is:

a) A possible obligation that arises from past events and whose existence will be confirmed only by
the occurrence or non-occurence of one or more uncertain future events not wholly within the

control olthe entity; or
b) A present obligation that arises tiom past events but is not recognised because:

i) It is not probable that an outflow of resources embodying economic benefits or service

potential will be required to settle the obligation; or
ii) The amount of the obligation cannot be measured with sut'ficient retiability.

Some of contingent liabilities may arise from: litigation in progress, guarantees, indemnities. Letters of
comfort/ support, insurance, Public Private Partnerships,

The Entity does not recognize a contingent liability but discloses details of any contingencies in the

notes to the financial statements unless the possibility ofan outflow of resources embodying economic

benellts or service potential is remote.

Section 89 (2) (i) olthe PFM Act requires the National Govemment to report on the payments made,

or losses incurred, by the county govemment to meet contingent liabilities as a result of loans during
the financial year, including payments made in respect of loan write-offs or waiver of interest on loans

j) Contingent Assets

The Entity does not recognize a contingent asset, but discloses details of a possible asset whose

existence is contingent on the occurrence or non-occurrence ofone or more uncertain future events not

wholly within the control of the Entity in the notes to the linancial statements. Contingent assets are

assessed continually to ensure that developments are appropriately reflected in the linancial statements.

If it has become virtually certain that an inflow of economic benefits or service potential will arise and

the asset's value can be measured reliably, the asset and the related revenue are recognized in the

financial statements ofthe period in which the change occurs.

k) Pending bills

Pending bills consist of unpaid liabilities at the end of the financial year arising from contracted goods or

services during the year or in past years. As pending bills do not involve the payment of cash in the repo(ing
period, they recorded as 'memorandum' or 'of1'-balance' items to provide a sense of the overall net cash

position ol the Project at the end of the year. When the pending bills are finally settled, such payments are

included in the statement of receipts and payments in the year in which the payments are made.
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Annual Reports and Financial Slatemenls
For theJinancial year ended June 30,2024

jignifi cant Accounting Policies (Continued)

l) Budget

The budget is developed on a comparable accounting basis (cash basis), the same accounts

classification basis (except for accounts receivable - outstanding imprest and clearance accounts and

accounts payable - deposits, which are accounted for on an accrual basis), and for the same period as

the financial statements. The Project's budget was approved as required by Law and National Treasury

Regulations, as well as by the participating development partners, as detailed in the Govemment of
Kenya Budget Printed Estimates for the year. The Development Projects are budgeted for under the

MDAs but receive budgeted funds as transfers and account for them separately. These transt'ers are

recognised as inter-entity transfers and are eliminated upon consolidation.

A high-level assessment of the Project's actual performance against the comparable budget for the

financial yearlperiod under review has been included in an annex to these financial statements.

m) Third party payments

Included in the receipts and payments, are payments made on its behalf by to third parties in lorm of
loans and grants. These payments do not constitute cash receipts and payments and are disclosed in the

payment to third parties' column in the statement of receipts and payments.

n) Exchange rate differences

The accounting records are maintained in the functional currency of the primary economic environmcnt
in which the Project operates, Kenya Shillings. Transactions in fbreign currencies during the

yearlperiod are converted into the functional currency using the exchange rates prevailing at the dates

ol the transactions. Any foreign exchange gains and losses resulting from the settlement of such

transactions and from the translation at year-end exchange rates of monetary assets and liabilities
denominated in foreign currencies are recognised in the statements ofreceipts and payments.

o) Comparative figures

Where necessary comparative figures for the previous financial year/period have been amended or

reconfigured to conform to the required changes in financial statement presentation.

p) Subsequent events

There have been no events subsequent to the flnancial year/period end with a signiticant impact on the

financial statements for the year ended June 30, 2024.
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National Value Chah D*elopnunt Prujea (NAVCDP)
Annual Reports and Financial Statenunts
For the tinancial year ended June 30, 2021

Significant Accounting Policies (Continued)
q) Errors

Material prior period errors shall be corrected retrospectively in the first set of financial statements

authorized for issue after their discovery by: i. Restating the comparative amounts for prior period(s)

presented in which the error occurred; or ii. If the error occurred before the earliest prior period

presented, restating the opening balances of assets, liabilities and net assetVequity for the earliest prior
period presented.
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National Value Chain Development Proiect (NAVCDP)
Annual Reports and Financial Statemenls
For lhe J'inancial r ended June 30, 2024

12. Notes to the Financial Statements

12. I Transfers from Government Entities
These represent counterpart funding and other receipts from government as follows:

5.000.0005.000.000
Kwale

Kitifi

7,000,0007,000,000Tana River

5.000.0005.000.000Taita Taveta

Meru

5.000.000 5.000.000Thamka Nithi

4.000.0004.000.000Embu

Kitui

Machakos

Makueni

5.000.0005.000.000Nyandarua

5.000.0005.000.000Nyeri

5.000,000 5.000.000KirinYasa

Muranga

Kiambu

Trans Nzoia

Uasin Gishu
Nardi
Nakuru

5.000.000 s_000.000Narok

Kaiiado

10.000.000Kericho 10.000.000

Bomct

Kakameqa

6.500.000 6.500.000VihiAa

5.000.000 5.000.000Bungoma

5.000.000 5.000.000Busia

5.000.000Siaya 5.000.000

Kisumu

Homa Bay

5.000.000 5.000.000Misori

10.000.000 10.000.000Kisii

Nyamira
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Annual Reporls and Financial Slatements
For the tnancial year e ded June 30,2024

36.802.000 36,802,000

Sub total
129J02,000 r 29J02,000

'f ransl'crs fiom National Govemment
s0.552.849 50.552.849

Grand Total
t79,854,849 t79,854,849

12.2 Loan from External Development Partners
During the l2 months to 30 June 2024, we received funding from development partners in form of loans

negotiated by the National Treasury donors as detailed in the table below:

lnrn Receiv.d from World Bink

World Bank l2/03D024
40.5t t.715 6.170,964.246 6.170,964.246 1.747,010,883

World Rank t2/o6D024
t.796.t45 248.859.302 248.859.302

Sub Totrl
42301,920 6.419.823.548 6.4r9.823.5ll8 I .747.0 10.683

DA2

212.460.045World Bank 02t08t2023 8.149.995 | .27 4.114.293 | .214.17 4.293

World Bank 24t01t2024
2.185.575 415.347.215 4 t 5.34',7 .215

09t05t2024
2.t00.000 299;776.680 299.776.680

t2t06/2024
3.800.000 s26.497.220 526.497.220

Sub Total
16.435,570 25r5.795.408 2,5t5.795,408 212,46,0,045

2.Otg.470.928
Tot{l

5E,743,490 8.935.618.957 8,935,6r8,957
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National Value Chain Development Project (NAVCDP)
Annual Reporls and Financial Staternenls
For the Jinancial year ended June 30, 2021

t2.3 Purchase ofGoods and Services

lz.l Acquisition of Non-Financial Assets

328.593.032 976.400 329,569,432Daily Subsistence Allowance

29.J46.68027 .639,523 l.'707,15'7Foreign travel and subsistence

I I .662.47 I | ,l 42,042,052r, 130,379.581
Training expenses

45.998.895 45,998,895Boards, Comminees, Conferences and Seminars

5.644.1295,644,129Office and general supplies and services

23.7',t3.772 23,713,712
Printing, advenising and - information supplies &
serv!ces

t.30t.827t.301,827
Consultancyservices: TechnicalandEnviromental
and Social Safeguardsional services

5.877.87 t 5,E77,E7t
Routine maintenance vehicles and other transport
equipment

8.560.7608,560,760
Communication, supplies and services

6. t69.704 660 6,170,364Other operating expenses

t.5&1.t79.094 r4J46,688 I,59E,225,782Total

Kshs Kshs KshsKshs Kshs

148. t87.432.00Purchase ofvchiclcs & other transpon equipmcnt
148.181.432 148.187.432

Purchase ofoffice fumiturc & gencral equipmcnt

Total 1,18,187,4J2 r 48,r87,432 1,18,187,432.00
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National Value Chain Development Project (NAVCDP)
Annual Reports and Financial Statements
For lhe financial year ended June 30, 2021

593,187.844 63.800.000 656.987.844KALRO 593, t 87,844

Total
s93.187.844 593.r87.844 63,800,000 656,987,844

12.5 Transfers to Other Government entities

We have confirmed that the beneficiary institutions have received the funds and have recorded these as inter-

entity receipts. We have attached these duly signed confirmations as an Appendix to the financial statements.
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' National Value Chain Development Project (NAVCDP)
Annual Reports and Finoncial Slalemenls

'or theJinancial year ended June 30, 2024

12.6 Transfers to Other Levels of Government Entities

Kshs Kshs Kshs Kshs KshsKshs

67.192.'729 211.973.e04Kwale t99,78t.175 5,000,000 204.781,175

t99.',|94.540 199,794,540 67 ,192,729 266,98',t,2692 Kilifi

206.504.079 67 ,t92,'129 273,696,8083 Tana River 199.504.079 7,000,000

t99 .'197 .856 5.000.000 204,791.856 67 ,192,729 27 r,990,5854
Taita
Taveta

198.912.147 67 .192,729 266.104,8765 Meru t98,9t2,t47

t95.I|2.952 5.000.000 200, I t2.952 200,112,9526
Tharaka
Nithi

202.906.697 67 ,t92,729 270.099.4267 Embu 198.906,697 4,000,000

67.t92.729 266.97 4.?928 Kitui I 9e,78 t ,563 t99.78 r.563

9 Machakos 199.404.350 t99,404,350 67,t92,729 266,597 ,079

r99.802.200 6'7.192.729 266.994.929IO Makueni 199,802,200

II Nyandarua 199.232.44t 5,000.000 204,232,441 6'7 ,192,729 271,425,t70

67.192.729 2'.7 t.860.96612 Nyeri 199.668.236 5,000.000 204,668,236

27 t.97't.149t3 Kirinyaca r99,785,020 5.000.000 204.785.020 67,192,729

t4 Muranqa 199.'798.04'7 t99.7S8.047 67,192,',729 266,990,716

199.80 r .383 t99.801.383 67.192,',729 266,994.1 t2l5 Kiambu

l6 Trans Nzoia 200,000,000 200.000,000 200,000,000

t'l
Uasin
Gishu 198.925.441 t98.925.44t 67,192,729 266, r r8,r70

t8 199.797.468 199.',?9'.7.468 6',7.192.729 266.990.197Nandi

l9 Nakuru t98,946,385 t98.946.385 67.192,729 266,t39,1t4

20 Narok t99.802.248 5.000.000 204.802.248 61.192,129 2't 1,994,911

t95.r t2.9522t Kaiiado 195,112,952 195,112.952

22 Kericho 199,344,800 t0,000,000 209,344,800 6',7,192,'729 216,537,529
23 Bomet

l6



National Value Chain Development Project (NAVCDP)
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t99 ,319 ,68'7 t99,3 19,687 6't ,t92,',?29 266,572,4t6

24 Kakamega 199.6t t.997 199,611,99'.7 67.192.729 266,804,726

25 v ih iRa t95. I r2.952 6.500.000 20 r ,6 n,952 201.612,952

26 Bungon)a r95.I r2,952 s,000,000 200. I t2.952 200,I 12,952

21 Busia t99.375.123 5,000,000 204,315,t23 67 ,t92,729 271,56',7 ,852

28 Siaya t95. l t2.952 5.000.000 100. r r2,952 200.112.952

29 Kisumu 195.|2.952 t95,|2,952 t95. r 12.952

30 Homabay t99.803.473 t99,801,473 67,t92,729 266,996,202

3l Migori r99.461.9r5 5.000.000 204.461.915 67,192,729 271,654,645

32 Kisii 200.000.001 t0.000.000 210,000,00 r 2 t0.000.001

13 Nvamira t95.112.952 36.802.000 231.914.952 231.914.952
Totsl

6.554.208.934 t29J02.000 6.6E3,5t0.934 | ,6t2,625,491 8.296.t 36,431

12.7 Other Capital Grants and Transfers

12.8 Cash and Cash Equivalents

COC 30,000,000 30,000,000

30,000,000 30,000,000Sub total

298.688.814Bank Accounts 405.036.282

370.959 o orqCash in hand

405,401.241 29E,69E,7 43Totsl
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'or the financial year ended June 30, 2024

Notes to the Financial Statements (Continued)

12,8A Bank Accounts

Project Bank Accounts
The project has 2 bank accounts and 2 lbreign currency designated accounts managed by the National

Treasury as listed below:

12.8B Cash in hand

12.8 Breakdown of Imprests and Advances

134.3 85,3 8619,3 t7,320Central Bank of Kenya [A/c No. 10006536871 - NPCU

3 85.7 r8.962 164.303.428Kenya Commercial Bank No. 13150021 l6 - National Govemment

405,036,2E2 298,688,8t 4Totsl local currencv balances

370,959 o oraCash in hand

9,929370,959Total

KCB Accou,tl

Suh lolol

CBK Accounl

Suh lolol

Crrnd Tot l
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Notes to the Financial Statements (Continued)

12.10 Fund Balance Brought Forward

12.11 Special Deposit Accounts
The balances in the Project's Special Deposit Account(s) as of 30rh June 2024 are not included in the

Statement of Financial Assets since they are below the line items and are yet to be drawn into the Exchequer
Account as a voted provision.
Below is the Special Deposit Account (SDA) movement schedule which shows the flow of funds that were

voted in the year. These funds have been reported as loans/grants received in the year under the Statement of
Receipts and Payments.

The Special Deposit Accounts Movement Schedule and the reconciliation statements have been attached as

support to the closing balances.

Bank accounts 298,688,8 r4

Cash in hand 9,929

Outstanding imprests and advances

Total 298,698,743

(i) A./C Nsme: Desiqnated Account A lAlc No. 10006261511

Opening balance 8.258,060

Total amounl deDosiled in the account 38.868.407 19.999.995

Total amount withdrawn (as per Statement of Receipts & Payments) 42,301,920 t1;14t,935

Closins balance (as per SDA bsnk account reconciliation attached) 4,Et 8.547 8,258,060

153Exchange rate Euro I to Kes 139

t.262.263.90tEquivalent Closins Bslance in Kes 667,368,7 44

(ii) A/C Name: Desienated Account B IA/c No. 10006329411

Opening balance 8, t49,995
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'or lheJinancial year ended June 30,2024

Total amount deposited in the account 25.165.336 9.999.995

Total amount withdrawn as Statement of Recei ts& ents t6.435,570 t.850.000

Closinq balance (as per SDA bank account reconciliation attached) 11,419.76t 8,149,995

Exchange rate Euro I to Kes r39 t53

Eouivalent Closins Brlrnce in K€s 2,420.946,899 t .245.1 45.912

12.12 Progress on Follow up of Prior Year Auditor's Recommendations

Continuous Continuous

OAG/AGRINA
vcDP12022-
2023t(24

l. Non-
Utilization of
Project Funds
The statement of
receipts and

payments and as

disclosed in Notes

11.5. ll.6 and 11.7

of the financial
statements reflects

transfers to other

State Departments,

transfers to County
Govemments and

other capital grants

and transf'ers

amounts of
Kshs.63,800,000,

Kshs. 1,612,625.497

and Kshs.30,000,000

respectively all
totalling
Kshs. I ,706,425,497.
Review of the

NAVCDP was approved by the

World Bank Board on 29th

March 2022 and the Financing

Agreement signed on l0th June

2022. Consequently, the project

was declared effective on

September 23. 2022. By the time

the Financing Agreement was

signed. the budget preparation

process for flnancial year

202212023 had been concluded.

However, the project got a

leeway for inclusion in the

National budget during the

supplementary estimates which
were approved in April 2023.

Further the pa(icipating counties

took a longer period than

expected to fulfil the

disbursement conditions of
staffing and opening of the

project operations accounts. As a
result, the project funds were

released to the counties and
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respectlve summary

of expenditure

revealed that the

funds were not

utilized. No clear

reasons were

submitted for audit
review fbr the non-

utilization of these

funds.

implementing agencies in June

2023 hence non absorption.

However, the counties and the

olher implementing agencies

have now embarked on the

project implementation in the

current financial year

Continuous Continuous

OAGiAGRINA
YCDP/2022-

2023t(24)

2. Non-Remittance

of Counterpart

Funds

The statement ol
receipts and

payments and as

disclosed in Note

I I .l to the linancial

statements retlects a

Nil balance in

transfer from

Govemment entities

- Counties and

National

Govemment

indicating that there

was no counterpart

ftnding. This is

NAVCDP was approved by the

World Bank Board on 29th

March 2022 and the Financing

Agreement signed on 10th June

2022. Consequently. the project

was declared effective on

September 23, 2022. By the time
the Financing Agreement was

signed, the budget preparation

process lbr linancial year

202212023 had been concluded.

Due to the late approval timings,
the implementing agencies were

not able to factor counterpart

funding in their respective

budgets. However. during
financial year 2023124, the

respective implementing agencies

have made adequate counterpart

f'unding provisions in their
respective budgets.
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contrary to

paragraph 23 ofthe

Project Appraisal

Document that

provides that the

estimated project

cost considers

counterpart funds

equivalent to Kshs.3

billion (USD 25

million).

In the circumstances,

Management was in
breach of the

financing agreement.

Lllr
P cl I Secretary

Date

National Project Coordinator

tt .'t ,-.t
Date
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13 Annexes
Annex I - Variance Explanations - Comparative Budget and Actual Amounts

a b c=a-b d=bla o/o

Receipts

'lransfer from Covernment
entities 2 t5.552.850 179.854.849 35.698.001 83v.

Late approval ofthe
disbursement
framework

Loan from Extemal
DeveloDment Partners 9,r s0.000,000 8,935,6 t8,957 214.38 t.043 98%

Late approYal of the
disbursement
fiamework

Direct Payment

Total Receipts 9J65.552.Efl) 9.t 15.473.80,6 250,079,044 97.h
Psyments

Purchase of goods and services t.645.750.890 t.5E3.879.094 6t.87 t .796 960/o

Late approval of the
disbursement
ftamework

56.6 r4.528 72o/"

l. Late approval ofthe
disbursement
fiamework 2. Delay in
completion of
procurement
Drocedures

Acquisition of non-fi nancial
assets 204,80 t,960 t4E,t87.432

'fransfers to other Govemment
Entities 750.000,000 593. t87,844 | 56,812, | 56 7gvo

Late approval ofthe
disbursement
framework
l. Late approval ofthe
disbursement
fiamework 2. Non
compliance of some of
the participating
counties

'fransf'ers to County
Govemments 6,765,000,000 6,683,5 t0,933 81,489,067 99o/o

Total Dayments 9365.552.850 9.008.765J04 Js6,787,546 96V"
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National Value Choin Development Project (NAVCDP)
Annual Reports and Finoncial Slalements
For thetinanciol year ended June 30, 2021

Annex 2 - Summary of Fixed Assets Register

Ofllce cquipmcnt.
fumiturc and
fittings and lCl'
couipmcnts

t48, t87,4J2

I'urchasc of
vchiclcs & othcr
transpon
eeuipmcnt

t48 t87 4 ]2

148,t87.432Total
r48, t87,432
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NATIONAL ACRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT
STAIEMENT OF SPECIAL (DESIGNATED) ACCOT'NT RECONCILIATION
FOR THE YEAR ENDED 30 JUNE 2024

Crcdit No.: IDA LOAN CREDIT NO.?06,I0-KE (DA-A)
Bsrk Account No.i 1000526151 Hcld wlth Cf,,NTRAL BANK OF KENYA

Discrcpancy bctwccn total appearing on linc 3 and 9

Notcs:

I Explain the discrcpancy bctween totals appcaring on lincs 3 and 9 abovc (c.g amount duc to bc refundcd to covcr

in.ligibl€ cxpcnditurcs paid fron thc Spccial/Dcsign.tcd Account)
2 lndicatc if.mount appcaring on tin. 6 is cligible for financiang by IDA and providc re6sons for not claiming thc

cxpendituras

.&uti''
AUTHORISED REPRESENTATIVE

RESOURCE MOBTLISATTON DEPARTMENT
TIIE NATIONAL TREASURY

DATET L.:> -t- t )'!- ,}1-

NOTES AMOUNT
EUR

AMOUNT

EUR
Amount advanccd by IDA 59,803.744.00

2

Lassr

Total amount documcntcd 9,E03,744.00

3
Outst.ndlng rmount to bc documcnt.d

50,000,000.00

4

RcprcsGna.d by:

Ending Spccial account Balancc as .s 30 June 2024 4,8r8,546.89

5 Amounts claimcd but not crcditcd as at 30 Junc 2024

6 Amountr vltdractr tod ttot chifiad 45,181,,151.1I

7 .rvicc ChrrScs (ifnot includcd in lincs 5 and 6 lbovc)
8 Intcrest cam.d (if includcd in Spccisl Account)

9 Total adY.ncr to Sp..i.l Account Y.sr.nd.d 30 Jun.2024 50,000,000.00



s..r

SPEClAL ACCOUNT STATETIENT

NOTE:Th! Gnding bsbncr as p€r Central Bank of Kenya Ledgor Account and tho off{hore
Sprcial Account ss et 30th June,2024 havc becn reconcil€d and a copy ol tho supporting
Rcconciligtlon StEte,nent is ahached.

For period endino
Accounl No.

Depository Bank
Addre3s
Related Loen
C.edit Agreoment
Curfency

3OTH JUNE, 2024
t000E25151
CENTRAL BANK OF KENYA
CBK
NATIONAL AGRIC VALUE CHAIN DEV PROJ

6121-KE
EUR

e!rrAi-Assec4-Astv![

Beginning balance of 1sl July,2023
ar p€r C.B.K. Ledger Account

Add:

8,258,060.00

I Arnount dqpositod by World B8nk 38,86 8,407.00

Total lnta.cEt eamings if dcposited in account

otsl amount refundod to covcr ineligiblc
ndituro

O.ducl:

otal amountwithdrawn 42.307.920.11

Total service charges il not included above in

amount withdrawn

Ending belance on 3oth June,2024 4,818,546.89

al
HORISEO REPRSSEt{TATIVE SIGNATURE:

DATE

SIGNATURE:

DATE

c }ITRAL BANK

t.LL:&.:.,11-- .
AUTHORISED REPRESENTAYIVE

RESOURCES
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Lo.n: IDA 70640 (lDA . loA Cr.d() I Sl.tus: Diibursing I country: Karrya I

PToie€T P17575! . NAIONAL AGRICULTUttAL VALUE CHAIN DWELOPMENT PROJECT (NAVCOP)

Loan Ov.l1/l.w Otsbu6ements r Hisrory Rapaym€nB amodartion Sch.dul. Audll Submiston oisbursenrer

Appllc.tloar !5i8n.tori.{s} Blneid.rl€r o.il8nat.d,/UN A.courrs Cit.8orySch.dul. i

DeilSn.t.d Account Dcr.ll- DA-A

&(ounr Hold..! B.nI

EUN

50.@0.000.m

NATIONAT AGRICUTTU'AT VALUE CHAIN D

cEtatiaL SANI{ oa (ENYA

HALE SELASSIEAVENUE

NAIRO8t

1000626151 Hklr ato(hrldC.t.to.r.r l.(G,WN/C5,O.1.nF,MG,FPO.5MEI

Oth.r tln..<lq loor<.,5TAIIOARD CHAtrEiEO S NX
I AAIIN6HALL AVENUE

LONDON
S*llti lCBtGB2LlOo(

Total Olpo3rrr l-!!r R.lunds

W.iv.d Oo.unr.olidon antunt

Ir..r.doo in Procrt

Currcnay (EUR) vi.w trn3.atror LEt

59,803,74,i-00

9-!03.7.14.00

50,000.000.00

0.00

o.o0



8/5/24, 3:33 PM .8u!lE!!

Lo.n: IDA 706110 (lOA - IDA Credio | st.tu.: Dilbursint I Country: xcnya I

PTOICCI P175758 . NATIONAI- AGRICULTURAL VALUE CHAIN DEVELOPMENI PROJECI (NAVCOP}

Loan OvrMew Disbir6amentJ HEtory Rcfraymcnts amortiration khedule Audit SubmEsion Disbursaf

lmportant Dates

29-Mr..2022 2:r-t.Pl02t
qdnr

lcJe..2O22

09.^q.2022
r!.ira,2t

Aprll..ddr ta.ri.ray6..t
D...!l lto.<-2o51

to^o..m2!

I

curranqof commitfient I EUR Sltow arnounts ifl EUA

Lo.n lnformador (6UR)

Funds Availabl. (EUR)

wlthdr.$,.| Applk tio.i

spa(iBl commlrm.nt lrtuanca

trtlmrt.d Furdr Avrll.blc

Cancallad

A$u.!.d

Speci.l Commitm.nts

223.300.000.00

0.m

97,992.335.0C

I 25,307,664-00

0.00

rt5.107.654.00

o_so t

0q,

0.ff)

r 25.10?,464.00

iodoa.r: Tha ttLtional T.!.r,rr.y.nd thnnlnt

o.t. t.r.bL Curr.dy A0dnr t.y.U.

rrjuF102. aui L1,17t.17

USD Equival.nts

Orti lrpFoidartu 2!O.0@.0O.00

r!5,616,750,rt

1060rr.ur,.a

Last Blll, IOA 70640, due on 15-lun-2024

97,992.335.00

Princlpal OuBtaodlng

97,992,335.

00
Ch.rtr

0.00 !t
Net Commltmment Fee

r.06 *
Total Charges

i.06 !r

R.p.id 0.00 9t

0.00

httpsr/obizprd.!,vo[Ubank.o.o/raorrariM€r.htrn*/abizMa/mypo.tbloi'loano\ralirn,

000rh



8/5/24.3:33 Plt-t eBusiness

000

000

lneliS ble

Referen(e lnlormation

IPF - !nlestnrent P,olect

The Na(ion.lTre.rury

10lun.
7n2?

toA5-30

ntFs://ebizprd.woddbank.org/secure/index.html#/ebirwla/myporlfolio/loanoverview 2t2
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Lo.nr lo^ 70640 (rOA - ior caaq I st tu* Dirbu.cnt I Couauy raryo I

PTgJ.<l: Pi75758. NATIONAL AGRICULTURAI- VALUE CHAIN OEVELOPMENT PRO,ECT(NAVCOP)
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Loan IOA 7O6itO (lDA - lDA Cr.dir) | st.tus: Dl$ursrng I count.y: Kenya I

Pror.ct P176758 ' NAT|oNAL AGRTCUI,TURAI- VALUE CHAIN OEVELOPMENT PROIECT (NAVCOP)

LoanovaMew Okbu6.manG Hislory Rapaynants Arhonizadon Sdredula Audt Sobn lrlon Dirbu6lrna'
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NATIONAL AGRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT
STATEMENT OF SPECIAL (DESIGNATED) ACCOUNT RECONCILIATION
FOR TIIE YEAR ENDED 30 JUNE 2023

Crcdlt No.: IDA LOAN CREDIT NO.70540-KE (DA-A)

B.trk Account No.r 100052615f H.ld with CENTRAL BANK OF KENYA
NOTES AMOUNT

EUR

AMOUNT

EUR

t Amount advancrd by IDA 20,000,000.00

7

Lcss:

Total amount documentcd

3 Outta.nding rmount (o b. documcntcd 20,000,000.00

4

Repr.s.ntcd by:

Endint SDccirl account Balancc 8s as 30 Julc 2023 8,258,060.00

5 Amounts claimcd but not creditcd as at J0 June 2023

6 Amounts vitdr.cn .nd not chlm.d I1,7,1t,940.00

7 Scrvice Chargcs (ifnot includcd in lines 5 and 6 abovc)

8 lntcrcst camed (if included in Spccial Account)

9 Total rdvanca to Speclal AccouDt Y.ar rnd.d 30 JunG 2023 20,000,000.00

Discrcpancy bctwccn total appcaring on linc 3 and 9

Not.s:

I Explain the di3crepancy betwccn totals appcaring on lines 3 and 9 abovc (e.g anount duc to bc rcfundcd to covcr

incligiblc cxpcnditurcs paid fron thc SpcciayDesiguatld Account)

2 Indicate if amount appcarhg on linc 6 is cligiblc for finanqiang by IDA and providc rcasons for not claiming thc

cxpcnditurcs

AUTHORISED REPRESENTATTVE

RESOURCE MOBILISATION DEPARTMENT

THE NATTONAL TREASURY

DATE:



NATIONAL AGRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT
STATEMI,NT OF SPECIAL (DESIGNATED) ACCOUNT R.ECONCILIATION
FOR THE YEAR ENDED 30 JUNE 2024

Crcdia No.: IDA LOAN CREDIT NO.?0640-KE (DA-B)

Brnk Account No.: 1000632941 Hcld wlah CENTRAL BANK OF KENYA
NOTES AMOUNT

EURO

AMOUNT

EURO

I Amount advsnccd by IDA t8,188,592.00

2

Lc$:
Tolal amount documcntcd 8,188,592.00

Oubt.nding lmount to bc docum.ntcd 30,000,000.00

4

Rcpr.scnacd by:

Ending Spccial account Balancc as as 30 Ju[c 2024 t7.479,761 .00

5 Amounts claimcd but not cr.ditcd a! at 10 June 2024

6 Amounts witdr.an lnd oot clrlElcd 12,520r39.00

7 S.rvicc Chargcs (ifnot includcd in lincs 5 and 6 abovc)

lntcrest c&ncd (if includcd in Spccial Account)

9 Toarl tdvtncc to Sp.ci.l A.couot Ycrr cndcd 30 Junc 2024 30,000.000.00

Discrcpancy bctwccn total app.aring on linc 3 and 9

Notas!

I Explsin the discrcpancy bctwccn totals sppcaring on lincs J and 9 above (c.g amount duc to bc rcfundcd to covcr

incli8ible expcnditurcs paid fron the Sp€cial/Designat.d Account)

2 Indicatc ifamount appearing on linc 6 is eligiblc for finsncirng by IDA and providc .easons for not claiming th.

cxpcnditures

AUTHORISED REPRESENTATIVE

RESOURCE MOBILISATION DEPARTMENT

THE NATIONAL TREASURY

Dt\'r D.t-o\ ->o-\



9L

SPECIAL ACCOUNT STATEMENT

NOTE:Tha endlng balanc! as per Central B.nk ot Kcnye Ledgcr Accounl and the oll-shore
Spscial Account a8 at 30th Junc,2024 havr been rs€oncilcd and a copy of the supporting
Rcconciliation Statemcnt is attached.

For pcrod anding
Account No.
Deposltory Bank

Addr6ss
Relatod Loan
Crodit Agreement
Curqncy

3OTH JUNE, 2024
100063294r
CENTRAL BANK OF KENYA
CBK
NATIONAL AGRIC VALUE CHAIN OEV OAB

8121-KE
EUR

P.rtA. Account Activltv

Beginnang balanc€ of lst July,2023
8s per C.B.K. Ledger Account E,1&,995.00

Totsl Amounl dsposited by World Bank

Tol.l lntarost oamiogs it doposited in account

Total amount Glunded lo cov6r ineliqible
expondilure

D€duct:

Total amount withdrawn

Total 3crvice chargcs it not inctudod above in

amount withdiawn

Ending b€lancs on 3oth June,2024

25,765,s36.00

16,435,570.00

17 ,479.761 .OO

RISED REPRESENTATIVE SIGNATURE:

DATE

SIGNATURE:

DATE

!. 0 .trc
AUTHORISED REPRESENTATIVE
EXTERNAL RESOURCES
DEPART ENT.TREASURY

,it^rt-
o'L-q-x'o'+



Lr O.r: r.!r4oa t!.lrr: ta:ltr3l
crlr^r, raral (x xlllY^
tatxr xu, YA xt rY
?.o.!ox atoi{rn
ratloal
StaIDltNT ?lltoBlt r llrrrl0!

lIAiIll! rOr C]EOUm tAcE NO: r

 CtOUnTlfU llr r laLallral

ACCOI,NT lltll I NAttOflaL ACRIC VALUI Cll^ll Dlv DAI
lore,/itoIaft

oarl

aND Oi CCOUtIT STArtUErT

ntrErt {cE ito DtrIAltl O!II' 
'REDIISALAICE

lo.
o.ll.lllc aat | (lltt lL

\tL O- Llrel{. D-t O.t|l cr.dr
oroa4D, FT2IIICSYKD ?AlItO -Ult'9,t-@ 0-m

lurzlr2J FrDlrscpcvr ?l,tooro o.o ult.laaoo
2r^rtor! Ft2!!5I[zQ9 n NDIIO 0.O 9,.{'9.00
2alolaor rTllo2:lrvr|.t PAI!!ql, -lJll.trt.lb o.0o

0ln!40l. ma05lml?z FUI{Dll\Kl oul 19,9',t00
rt,u/il,a FT2aro6wlrBlt lttt tlo, FUNDD{G 0.@ !.lt9,rca.o
rlaolao2a Fr2ttt H00iL P^tlllll .l,l@.0dl.lxl 0.00

ri/06alr2. rr,aramxR! ial3r6!2 l,l0o.oo0.o 0.00

o

!2tr66
2lt55rt
0

lr9999rt
2!trrt6t
2ttN16t

ClOSlltC IALANCE I lTarral

r:-tu- !!tr.Gh.
Orxlda(lrln _l1_lr^xtsr,.l.oF-AEI.llttt

A.-. q-
&-lftr a$r-
lE.|L .q'r-
tAtaEshar_drcc trx

w rdxlilgar
v 20!tr701
w 2ctaa:E

. -,, , t. ;tl i,dl, \ lt

l l JUL20a

I

I
I

t ,. ',t, . - -,'



@ Client Connection

Lo.n: IDA 70640 (lDA ' IOA Credit) I St tur: Olsbursint I Countty Xcnya I

Prol.(t: Pl767sl - NATIoM! AGRICULTURAL vALUE CHAIN DEVELOPMENT PROIECI (NAVCOP)

Loan OvaMaw Olsbursem€nts History RapayrnrnB AmodratlonSahadule AudltSubmision Disbursamet

Applcatlonr I asgnatorla(r) BananalrrlaS I oBltnatad/Uit Acaounta I CltcgoryS<hedule

Detltnat d Account octail. OA-B

&.tunr Hold..'r B&t CEt{TnAt AANX OF XEiNA
t,l^ILT SELAsSIE AVENUE

ano€r
S*,t CgKEKENlxrx

EUI

30.m.@.@

,ssoalar.dcrt{oriar 1.(Gw.N,/c5,o.l,RF,MG.FPO.5n€)

Oth.r Fln nont Sour..r

I{ATIONAI. AGiICI,IIII'RAL VAUI CHAIN D

1e0532941 Hidc

SIANOAiO CHARTESEO BAN(
| 8 5U{6HA!L AWNUE
LONDOI{

Swift SCEIGB2LDO(

Trrnr.dlon D.trllr

rod Ocpo$r l6s R.furdr

OuBt.ndht8.hft.

Wti/td Do<umant.don Arno{Jnr

lr:nr.ction ln Pb..!t

Curr.nEy (EUR, Vi.t,Tr.ns.c on List

3t.1 tt.592.@

8,rtf,592.00

30.000,000.00

0.00

0.00



6/5/24, 3:30 PM €Bu!h6!B

Lo.n: IDA 70640 (lOA - tDA Cred'r) I St tus: OisbursrnS I Country,: xenya I

PToICCT PI76758 . NATIONAL AGRICULTUML VALUE CHAIN OEVEI.OPMENT PROIECT (NAVCDP)

loen OveMev, Disbursements Hstory Rcpayments Amonrzation S<hedule Audit Submissaon Disburscn

lmportant Datrs

29.M.12022

gtnlot
lGlu^-2022

Currency of Commitmen(. EUR

c.nalrn.nr !aL.rrY.
Ch.rl6st..t 2,5.82022

09&t 2022
l5.iuFl027

q.rht ACall.rrlcn r.lrtt.pryrn!.r
t1.o{.rorl D..dlln. r$D-,209r

t+ pr202,

Show arnoun(3ln EUR

Funds Available (EUR)

Lorn lntormation (EUR)

Crftallad

Spac1al Comm(ment3

223,300,000.00

0.00

97,992,135.00

r25,107,564.00

0.00

I25,307,664 00

La5t 8ill. IDA 70640, due on'15-run-2024

97,992,335.00

Prlnclpal OutstandlnB

wl(hdr.w.l Apphc.taon!

spGcial Coormitm.nt lssuaoc.

Ettlmrt d Fundr avrll.bla

0 00 1(

Net Commltmment Fe€

f.. 0.50 96

0.00

0.00

l2t,:i07,66a.00

Sorow.r: Th. N.to.C lr..!ury a^d Pl.dnht

D.r. try.tl. Cq4r.y &iwm t.r.U.

17rsn.20lr EUR 36..!28 17

USO €quivalenrs

O.!ol App.oGd rh@6t 25a.O0o.o0o 00

r tt625.r50,r 3

r06,071,t2r..4

97,E92,3il5.
00

Ch..rtc

1.05 9(

Total Cha€es

1 .06 tt

R.p.ld o.o0 L
0.m

htlpar/ablzp.d.rvo.ldbrnk.o.!y'!€or.6/index.ht nt /ebiz./Vr!/myporttolirloanowrviaw
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NATIONAL AGRICULTURAL VALUE CHAIN DEVELOPMENT PROJECT
STATEMET{T OF SPECIAL (DESIGNATED) ACCOUNT RECONCILIATION
FOR TITE YEAR ENDED 30 JIJNE 2023

Crcdit No.: IDA LOAN CREDIT NO.705,I0-KE (DA-B)

Brnk Account No.: 10006129d1 H.ld wlth CENTRAL BAIIK OF KENYA
NOTES AMOUNT

EURO

AMOUNT

EURO

I Amount advanccd by IDA 10,000,000.00

2

Lassi

Total amount documcntcd

3
OuBt.ndlng rmount to bG docum.ntcd

r0,000,000.00

4

R.pr.!.!t.d by:

Ending Sp.cial accou[t Balanc. as as 30 Junc 2023 8, r49,995.00

5 Amounts claimcd but not crcditcd as at 30 Junc 2023

6 Amounts witdrren and not clslm.d 1,850,005.00

7 Scrvicc Charlcs (ifnot includcd in lincs 5 and 6 sbovc)

I Inlcren camcd (if includcd in Special Account)

9 Tot l rdvrncc to Spcclrl Accounl Y.rr cndcd 30 Junc 2023 10.000.000.00

Discrcpancy bctu,c.n total appearing on linr 3 and 9

Notes:

I Explain thc discrcpmcy bctwccn lotals appcaring on lincs 3 and 9 above (e.g amount duc to be refundcd to cover

incligiblc cxpcnditurcs paid fron thc Sp.cial/Dcsignatcd Account)

2 lndicatc if amount appcaring on Iinc 6 is cligiblc fo. financiang by IDA and providc rcasoos for not claiming the

€xpcndituacs

p.t
AUTHORISED REPRESENTATIVE

RESOURCE MOBILISATTON DEPARTMENT
THE NATIONAL TREASTJRY

DATE:
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t
REPUBLIC OF KENYA

DAIE IsTH JULY 2024

Repon ofthe Board of Survey on the Cash and Bank Balances of

NATIONAL AGRICULTURAL VALIJE CIIAIN
DEVELOPMENT PROJECT CBK ACCOIJNT NO. 1000653687 as at the closc of

busincss on 30m JUN 2024

AVCD

The Board, consisting of -_ (Names and Ofiicial titles)

DAVID KITHALE CHAIRIVTAN

PETER OWOKO MEMBER

MERCYGITU MEMBER

Assembled at the oflice of

at 10.15 AM (time) or the 15TH JULY 2024

NARIGP BOARDROOM - CAPITAL EILLTOWERS

Notes

Silver

copper

(Shs.

Shs.

Shs.

Shs.Cheoues (as oer details on reverse)

lt was observed that cheques smounting to Shs cts

had been on hand for more than l4 days prior to thc date ofthe survey.

The cash consists of East African currency and does not contsin any demonetized coin or notes

The Cash Book reflectcd the following balances as at thc close ofbusiness on the 3OTII JT.INE 2024

Cash on hand (Shs

Bank balance Shs. 19 t1 21.29

193r7 32r.29

The Bank Cenificate of Balance showcd a sum of

cts - (shs.

Shs. .,.................11 199

cts

Standing to the credit ofthe account on 30rn JUNE 2024

The difference between this figure and the Bank Balance as shown by the Cash Book is accounted for in the Bank

Reconciliation Statement (F.O. 30) anached

Chairman

DAIC IsTH JULY 2024
Members of the Board
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Balance

Priscilla Kcitiny (Mrs)
Authorised Signatory
Banking Scrviccs Division

abori
Authoriscd Signntory
Baokirrg Sewiccs Division

Accoun( No Accounl Namc Currency

1000456957 REC.STATE DEPT FOR CROP DEV KES 69 954,196.35

r000456965 DEV.STATE DEPT FOR CROP DEV KES 812 021 065.15

r000456973 DEP-STATE DEPT FOR CROT' DEV KLS r 56.204.130.60

r000456981 CBKI65.STATE DEPT FOR CROP DEV K.ES 0.00

r000451627 FERI'ILIZER PROCEEDS KES 0.00

10004 5 7615 STRAI'ECIC FOOD RESERVE K.ES 0.00

1o0045764f DROUGHT RESIL SUSTATN LAND PROJ COK KES 0.00

1oo0457651 FERTILTZER REVENT'E COLLECTION ACCOU
tooo157667 DROUOI{'I' RESIL SUS-T'ATNABLE LAND PRO,'

10004576?8 KEI.IYA CLIMA.I.E SMAR'T ACRICUI,TURE

KES 0.00 
)

KIiS

KES

I l.3t!2.134.I5
2,344.359.45

1000457686 MULTINATIONAL RLIR]A.L LIVI CLIMATE CH KES 19.056,r51.85

1oo0457694 NA'I'IONAI ACRIC AND RUI'"AL INCI- CROWT KES 14.9 r9.412.99

r000457708 SMALL SCALE IRRIG VAL ADD PROJ GOK Krs 0.00

100M57716 SMALL SCALE IRI{ VAL ADD PROJ LOAN KES 61.259.9E7.40

1000457724 SMAI-I- SCALE IRR VAL ADD PROJ GRANT KES r08.402.45

1000451't48 MSA AGRI SECT DEV SUPPORT PROGRAMME K.ES 0.00

100045?759 ENABLE YOTJTH KENYA PROGR^MME KIS 22.325 ,586.25

r000485566 EMERGE NCY LOCUST RESPONSE PROG ELRP KES 605.720,263.t0

1000(,05499 MAIZE FLOUR SUBSIDY K-ES 904.431.05

1000608064 PROC TO BUILD RESIL FOR FOOD NUTR S KES t0.465.?44.05

ir*5r*, NAT AGRI VAL CHAIN DEV . IDA CR7O64 KES l ,l 99,956.35,!

C2. CBx .Otllcill



a F.O. 51

REPUBLIC OF KENYA

I
Date l5rH JULY 2024

Report ofthe Board ofSurvey on the Cash and Bank Balances of AVCD

NATIONAL AGRICULTURAL VALUE CHAIN DEVELOPMENT
PROJECT KCB ACCOUNT NO. I3I5OO2I16 as at the close of

business on 30rll 2024

The Bo8rd, consisting of-_ (Names and Official titles)

DAYID KITHALE CHAIRMAII

PETEROWOKO MEMBER

MERCY GITU MEMBER

Assembled at the office of NARIGP BOARDROOM - CAPIIALHILL TOWERS

at 11.00 AM (time) on the I5Tll JULY 2024

Notes

Silver

Shs

Shs

ShsCheoucs (as oer details on reverse)

It was observcd that cheques amounting to Shs cls

had been on hand for morc than l4 days prior to th€ dale ofthe survey.

The cash consists ofEast African currcncy and does not contain any demonetized coin or notes

The Cash Book reflected the following balances as at the closc of business on the 30rr, Jt NE 2024

Cash on hand (Shs 370 .00

Bank balance Shs 3 1.00

386,089,920.00

The Bank Certificate ofBalance showed a sum of
cts - (shs.

Shs r4,093

cts

Standing to thc credit of the account on 30nt JUNE 2024

Thc difference between this figure and the Bank Balance as shown by the Cash Book is accounted for in the Bank

Reconciliation Statement (F.O. 30) 8ttached

Chairman

@.'*uDare lsTn JULY 2024

CASH IN BANK OR CASH ON HAND

Membcrs of the Board
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1218 CA {I BRANCHES
CERTIEICATE OE BAI.ANCE

l(CB Bank Limit€d
(Incorporatcd ln Kenyal

cER?2422200005

KCB t(ICC 09 auc 2024

Certified that th€ balanc! at the CREDTT Of NATION.\L AGRTCULTURAL VALUE CHAIN D

-qlc 1315002115

aL the c1o!e of business on 30 JUN 2024 VJas KES

EOURTEEN MII,LION NINETT THREE THOUSAND E,IVE HUNDRED AND THIRTY EIVE CENTS EIGHTY THREE

r(Es t{,093,J35.83
....r.9.r.:. K(:t] EANK KENYA LTD.

Enamined by

Ma4ager Servica

,,.,.",.........50f.ldonooer
KICC, Noiro"bi

Q'rallty $ Compllancc

...,.,,-..r!! .,|':', .';..'J;;-;, :

l,ss1-, i:oit(.c" ".'', . -
Branch Manager l( I - -'

i:'.-:':.at.
lir,iruu;


