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FOREWORD

This Third Annuol Report on the Stote of
Public Privote Portnerships in Kenyo for
the Finonciol Yeor 2023/24, is prepared in
compliance with Section 88 of the Public
Private Partnerships (PPP) Act of 2021
Under this provision, the Public Private
Partnerships (PPP) Directorate is required
to prepare and submit to the Public Private
Pa rt n ersh ips Com m ittee, an Annual Report
on the State of Public Private Partnerships
in Kenya. The provision also requires
the Cabinet Secretary for the National
Treasury to submit a copy of the Report to
Parliament.

Under the 4.MediumTerm Plan (2023-
2O27J, lhe Covernment identif ied delivery
of projects through PPP arrangements as
a key strategy in addressing Kenya's acute
infrastructural gap and also mitigating
fiscal constraints. PpPs are expected to
partly fill the investment-f ina ncing gap,
and more so the gap occasioned by the
ongoing fiscal consolidation efforts aimed
at reducing government borrowing and
lowering yields on government securities.
ln the same vein, the harmonizatton of
the Public lnvestment Polrcy aimed at
aligning the frameworks of PPP and
Pu blic lnvestment Management, which

shall be completed shortly, will ensure that
commercially viable and environmentally
sustainable development projects are
implemented under the PPP model, thus
availing the necessary fiscal headroom for
Covernment to f inance social projects.

Pu blic Private Partnerships are
uniquely structured to unlock the
tra nsformationa I delivery of public goods
and services. Prog ress achieved in the f iscal
year 2023124, includes the completion of
construction for three PPP pro.jects namely:
the Road Annuity Lot 15; the Road Annuity
Lot l8; and the 35MW Sosian-Menengai
Ceothermal Power Plant. ln line with local
content requirements, as outlined under
the PPP Act 2021, the Project Companies
integrated local resources bry adopting
measures such as employment of Kenyans
through using local sub-contractors and
predominantly sourcing materials locally
for the construction ofthese projects. These
measures supported skills improvement
of the local populace besides contributing
to the growth of the local economy and
improvement of the livelihoods of Kenyans.

The completion of the above mentioned
three projects adds to the two PPP projects
already in operation namely; the Nairobi
Expressway and the Road Annuity Lot 33.
These PPP projects continue to improve
service delivery in the transport sector
and the production of clean energy for
powering the national grid. Additionally,
construction of the Kenya Defence Forces
Residential Accommodation Units and
35MW Quantum Ceothermal Power Plant
commenced d u ring the f iscal year 2023124
and are scheduled to be comPleted
Financial Yeat 2024125.

Further, during the 2023124 fiscal
year, Contracting Authorities .jointly with
the Directorate and the private sector,
progressed a number of approved PPP
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projects in agriculture and housing, to
advanced stages. These projects include:
the Stoni Athi Affordable Housing and
University of Nairobi Purpose-Built Student
Hostels, which are expected to boost access
to affordable housing. The Calana-Kulalu
Food Security project and Tana Delta
lntegrated projects will, after completion,
go a long way towards transforming
the agriculture sector by increasing the
prod uction of m a ize a nd rice in the cou ntry.
This will greatly contribute to Covernment
efforts to enhance food security. Other
projects that have obtained preliminary
approvals to progress include Ndarugu 2
Dam, Sabaki Water Carrier, Londiani Dam,
Lamu Water Desalination Plant, and High
Crand Falls. The feasibility studies for these
projects are being f inalized.

The priority sectors earmarked for PPP
projects in the next f iscal year will continue
to be Agriculture, Roads and Transport,
Urban Development and Housing, Energy,
Water and lrrigation, lnformation, Commun
ication Technologies (lCT), Health, Housing,
Tourism, Education, lndustrial Parks, Aviat
ion and the Blue Economy.

As more PPP projects get into the
implementation phase, the Covernment
has prioritized strengthening the capacity
of key technical government agencies
which include the Contracting Authorities,
sectoral reg u latory agencies, and the Public
Private Partnerships Directorate, on the
management of contractsfor PPP projects.
This will enable the agencies to undertake
effective monitoring and supervision of
projects, ensuring that PPP projects are
delivered in a mannerthat is consistent with
service delivery performance thresholds
and full compliance with environmental,
social, and sustainability requirements and
standards.

HON. CP BADI, EGH
CABI N ET SECRETARY/TH E NATIONAL
TREASURY & ECONOMIC PLANNING
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ABOUT REPORT ON STATE OF PUBLIC
PRIVATE PARTNERSHIPS tN KENYA

This Third Annuol Report on the Stote of
Public Privote Portnerships in Kenyo is a
statutory report that sets out an overview
of the performance of the PPP programme
and the broad strategic PPP priorities to
guide National and County Covernments
in the preparation of PPP priority projects.

The Report draws f rom the requirement
under sub-section 88 (l) ofthe pPP Act 202],
which obligates the PPP Directorate, to
prepare and submit to the PPP Committee,
an Annual Report on the State of Public
Private Partnerships in Kenya.

Projects approved for preparation
and implementation as PPPS,

including the current status of
these projects;
Covernment support measures
that have been approved for PPPs;

PPP project tenders that have been
ca ncelled;
Value of contingent lia bilities
approved for PPP projects;
Financial reports of PPP projects
that are being operated by private
party(ies);

Additionalachievements in the PPP
programme;

Further, sub-section 88 (3) provides
that the Cabinet Secretary shall submit a

copy of the annual report to Parliament.

The Annual Report on the State of
Public Private Partnerships contains
information on the following areas:

lnformation in this report is derived f rom
internal PPP programme monitoring
reports as well as PPP project status reports
submitted by Contracting Authorities
for projects that are in implementation,
among other sources

-t--'--7
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EXECUTIVE SUMMARY

Civen the current Iocal and global fiscal
challenges, ppps are pertinent in enhancing
inf rastructure development. ln this light, the
Covernment of Kenya (CoK) has continued
to implement the established PPP policy
and legal f ramework that enables private
investment in priority programs through
balancing risks and rewards between the
public and the private sector.

As at the close of Fy 2023124, the ppp
projects pipeline comprised 37 projects
approved on various dates since the
commencement of the PPP program in 2O13.
Nineteen of these pro]ects were approved
for procu rement under Competitive
Bidding process; sixteen as Privately
lnitiated Proposals (PlPs) and two as Direct
Procurement methocl

The ppp Pipeline comprises of 37 prolects,
seven of which are in implementation and
ll were granted first stage approval, These
ll projects include the development and
expansion of Jomo Kenyatta lnternational
Airport (JKIA), Supply of Smart Driving
Licences and Associated Services, Stoni Athi
Affordable Housing Units, Nairobi Mombasa
Expressway (Usahihi Expressway), Next-
Ceneration lntegrated Border Ma nagement
System, Sabaki Water Carrier project.

Calana Dam, Londiani Dam, Lamu Water
Desa linatron Plant, Supportrng Carbon
Assets and Development of Carbon Credit
Projects, Printing and Supply of National
Examination Papers and Other Related
Conf idential and Security printed Materials.
The estimated combined total cost of these
projects is hES. 468 billion (USD 3.6 billion)

Since the enactment of the ppp Act
2021, the PPP program has experienced
remarkable growth, with a total of seven
projects at implementation stage, of
which f ive are in operations and two under
construction. The projects in operation
are the Nairobi Expressway; Road Annuity
Projects Lot 15; Lot 18 and Lot 33, and the 35
MW Sosian Menengai Ceothermal Power
Planr. The projects Lrnder construction are
35MW Quantum Menengai Ceothermal
power Plant Project and Kenya Defence
Forces Residential Accommodation.

During the year, the Contracting
Authorities (CAs) and Independent Experts
of these proJects, in collaboration with
the Directorate, undertook various joint
project monitoring and inspection activities,
including monitoring of compliance with
environmental and social requirements.

Undoubtedly, PPPs offer a highiy effective
mechanism for mobilizing private capital
to finance critical infrastructure and public
services. Approximately KES ,l4O.7 

billion
worth private capital investments in PPPS
has been mobilized to date. ln Fy 2023124
KES 4.3 billion was mobilized and this is for
the im plementation of the Kenya Defence
Forces Residential Accommodation PPP
Project.

The program faced a fewsetbacksduring
FY 2023124, PPP tenders for two proJects
were terminated; and the "Equipment
and Operation of Port Assets in Mombasa
and Lamu", PpP Project, which had been
earmarked for Financial Close wrthin the
FinancialYear was slowed down at the tender

www.pppkenya-go.ke
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stage following a court petition that requi
red to be resolved before the project
could progress. Whereas these setbacks
impacted on the overall progress of the PPP
program they did provided a number of
lessons, that have informed the continuous
improvement of the PPP program.

ln relation to f inancial performance, f ive
of the seven projects in implementation
qualif ied for a nalysisof f ina ncia I performa nce:
the Nairobi Expressway; 35MW Sosian-
Menengai Ceothermal Power Plant; Lot 15;

Lot 18 and Lot 33 Road Annuity projects.
The f inancial statements prepared for these
f ive projects comply with the lnternational
Financial Reporting for Small and Medium-
sized Entities and the requirements of
the Companies Act, 2O'15. Additionally, the
financial statements were audited by an
independent auditor, appointed in line with
the Companres Act, 20]5.

In the next f inancial year the Directorate
will work closely with the State Department
of Economic Planning and other Covern
ment agencies to develop alo'year National
lnf rastructure Plan (NlP), which will docum
ent strategic infrastructure investments
across various sectors to be delivered in
the next lO years. lt will contain a comprehe
sive approach to inf rastructure development,
in both the relatively short-term and the
long-term, by providing a basis for planning,
prioritization, resource mobilization, and

delivery of inf rastructure projects by the
Contracting Authorities. The National lnf ras
tructure Plan will inform the implementa
tion of both PPP and public in vestment
project under the Public lnvestment Mana
gement f ramework.

ln addition, there shall be recruitment
of an independent consultant to conduct
due diligence on private parties to minimize
execution and reputation risks. Also, there
shall be proactive engagements with
Parliament and strengthening proactive
public understanding acceptance of projects
highlighting the economic benefits to the
public.

The National Treasury continues to
sustain strateglc partnerships to provide
supplementary resources for supporting
the PPP Directorate and its programs
through tech n ical assistance arrangements.
Such partnerships include those with the)
IFC, thE PIDC, ALSF, ]ICA ANd AIFP. ThESE
partnerships continue to play a critical role in
building ca pacity a nd enhancing the via bility,
bankability, and eff icacy of PPP projects.

CHRIST ER KI A, MBS
DIRECTOR GENERAL, PUBLIC PRIVATE
PARTNERSHIPS DIRECTORATE

'] USD = KES ]3O
, Consrruction and rehabilitation of the 45 kms roads to augment select urban roads in 6 Countiesr Nyeri (ll.9km),

Kirinyaga (4lokm), Murang'a (a.9km), Embu (6.97km), Tharaka Nithi (l.lAkm) and Laikipia (3km)
3 Construction & rehabilitation ofthe 32kms of roads to augment select urban roads in 4 Count,es:

Kakamega (lO.6km), Vihiga (6 km), Bungoma (13 5km) & ausia (S.2km)
4Construction and maintenance of the 9o.55km roads from Ngong to lsinya ("Ngong_Kiserian_lsinya")

and from Kajiado to lmaroro ( 'Kajiado- lma roro")
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CHAPTER I:
LEGAL AND INSTITUTIONAL SET UP OF THE PPP
DIRECTORATE

l.I Legal Framework

The Covernment of Kenya created a
robust PPP legalf rameworkthrough the
enactment of the PPP Act, 2021. This
principal statute is fundamental in
promoting private sector participation
and driving accelerated delivery of
public infrastructure projects. The PPP
Act,2021 repealed and replaced the PPP
Act, 2013, but simultaneously preserved
the existing Public Private Partnerships
Regulations,2Ol4, and the Project
Facilitation Fund Regulations, 2Ol7 for
the time being, to allow for the seamless
development of new comprehensive
Reg u lations.

The PPP Directorate is established
under section 15 of the PPP Act 2021.
Under section 19 (l), the Directorate is
designated as the lead institution in the
implementation of a Public Private
Partnership projects under the Act. The
PPP Committee is instrumental in the
oversight and approval of PPP
transactions.

The legal framework is premised on
recognized guiding principles that
streamline the identif ication, selection,
evaluation, procurement, and delivery of
PPPs. lt clearly def ines the roles and
responsibilities of each pa rty. This has
created greater credibility for the public
private partnerships prog ra m me.
Further, this f ramework has
strengthened institutional structures,

www.pppkenya.go.ke

and has promoted improved compliance
and collaboration a c ross the
Government in the development of PPP
projects.

I.2 lnstitutional Framework of the
PPP Directorate

The PPP Act 2O2l established the off ice of
the Director General as the head of the
PPP Directorate and the Secretary to the
PPPCommittee.

The PPP Directorate's role is two-fold at
the institutional level: on the one hand
serving as the secretariat and technical
arm of the PPP Committee and on the
other hand providing technical, financial
and legal expertise to the PPP
Co m m ittee and the contracting
authorities rega rd in g P P P-related
activities.

I
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CHAPTER 2:

PROJEfiS PIPELINE

2.1 Approved PPP Projects

This section of the report is based on
Section 88, subsections (b) and (c) ofthe
PPP Act 2021, This section mandates the
Directorate to prepare an Annual Report
documenting the number, types, ond
volues of PPPs being implemented in
Kenyo ond the Controcting Authorities
i m plementi ng PP Ps i n Kenyo.

The reporting on PPPs is based on the
four methods of procuring a Public-
Private Partnership project outlined in
Section 37 ofthe PPP Act 2021, and These
a re; Direct Procurement, PrivatelY
lnitiated Proposals (PlP), Competitive
Bidding, and Restricted Bidding.

The PPP projects pipeline comprises 37
projects. Eleven of the 37 projects were
granted preliminary approvals during FY

Table l: Summary of PPP Projects by Procurement Method

Transport

Energy

Health

Houslng

Agriculture & lrrigation

Environment

Tourism

Urban Development

Education

Totel

The detailed list of PPP projects is at Annex I of this report

2C.23124 and were su bsequently i ncluded
in the PPP Pipeline. The Covernment is

committed to delivering sustainable
infrastructural developments through
the PPP f ramework in priority sectors
which are: Agriculture & lrrigation, Water,
Energy, Environment, Health, Housing,
Tourism, Transport, Urban Development,
Education, lndustrial parks, lCT, Aviation,
and Blue Economy. All the PPP projects
align with the 4'n Medium Term Plan MTP

lV and the Bottom-Up Economic
Transformation Agenda (BETA) . Table I
summarizes projects by sector and
procurement method whereas Table 2
summarizes the distribution of projects
by phase in the PPP cycle.

o
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Bidding

Privately
lnitiated
Proposal (PlP)

Dilect
Procutement

Total

Sector
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Table 2: PPP Project Pipeline by Phase in the PPP Project Cycte

Phasc in the PPP Project Cycle Number

Operations and Maintenance

Construction

Commercial Close

Contract Negotiation

Project Development / Feasibility Study

Tot l

5

I
2

3

8

l9

t
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Figure 2: Tana Delta lrrigation Project

2.2 Mobilization of Private caPital
investments in PPP Projects

Approximately KES 14O.7 billion has been
mobilized in the form of private capital
investments in PPP projects to date. ln FY

2023124KE94.3 billion was mobilized, and
this was for the implementation of the
Kenya Defence Forces Accommodation
project.

The PPP program faced a few setbacks
during FY 2023/24. PPP tenders for two
projects were terminated, namelY
Nairobi-Nakuru Mau Summit Road
project and Road Annuity Lot 32. On the
other hand, two projects with a

combined project value of KES. 125.2

billion, and which had been targeted to
achieve Financial Close during the fiscal
year did not attain this milestone. The

35MW Orpower 22 Ceothermal Power

Plant project required a restructuring of
the shareholding in the project Special
Purpose Vehicle (SPV) , while the tender
for the Equipment and Operation of Port
Assets in Mombasa and Lamu was
slowed down in November 2O23 following
a court case fi led by the Taireni
Association of Mijikenda. The court case
was settled in April 2024.\Nhereas these
setbacks impacted on the overall
progress of the PPP program, they did
provide a number of lessons that have
informed the continuous improvement of
the program.

ln FY 2024125 the Covernment has
projected that it will mobilize at least Ksh

70 billion worth of private sector capital
investments in PPP projects.

www.pppkenya.go.ke
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2.3 PPP Projects in lmplementation

The reporting on projects in
implementation has been done in
accordance with Section 88 (2) (b) of
the PPP Act 2O2l which requires
implementation reports on ppp
projects to provide details on the
number, types, ond volues of the
projects. The projects in the
implementation are those that are
currently under construction or in
Table 3: Status of PPP Projects in lmplementation

l. Road Annuity
Program Lot 33

operation and maintenance.

As of the end 2023/24 Financial year,
there were seven projects u nder
implementation, of which, four projects
were in the transport sector, two in the
energysector, and one in housing.

These projects are detailed in Table 3
below:

2 Road Annuity
Program Lot 15

3.Road AnnLrity
Program Lot 18

4 Nairobt
Expressway

94.43 10

73.O7 to

59.O2 'to

667.aO 30

a9 25

]]5 25

34 l5

The projects
are in the
operations
and
marntenance
phase

The project is
in the operations
and
maintenance
phase

The pro.ject is the
in operations
and
maintenance
phase

KERRA

KURA

KUQA

KENHA

February
20la

2022

Febru ary
2022

Design -
Finance- Build
- Operate -
Maintain -
Transfer
(DFBOMT)

The project is

in the operations
and maintenance
phase

December
2021

5. 35 MW
Sosian Menengai
Ceothermal
Power Plant

Ceothermal
Development
Company

November
2023

Build, Own
and Operate

6. 35 MW

Quantum
Menengai
Ceothermal
Power Plant
Project

The prolect is
in the
construction
phase

7. Ke^ya
Defense Forces
Residential
Accommodation
Prolect

State
Department
of Housing

Build, Lease

Transfer
(B LT)

The project is

in the
construction
phase

Oeothermal
Development
Company

Decembea
2024

Build, Own
and Operate

Aptil 2024

wwwpppkenya.go.ke
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2.4 Fiscal Commitments and
Contingent Liabilities

2.4.1 lntroduction

Contributions, through fi scal
commitments to the " pa rtnership"of
PPPS inevitably gives rise to contingent
liabilities to Government. The Concession
Agreements for PPPs specify the types of
risks/events that may trigger contingent
liabilities. These agreements also list the
force majeure conditions as well as
concessionai re and contracting authority
events of defaults, which may lead to
termination payments f rom the
Cove rn ment to the concessionaire.
Conseq uently, the Covernment provides
mechanisms for de- risking Public
investments in respect of private capital
mobilization for inf rastructure
development.

2.4.2 Government Support for PPP
Projects

Section 88 2(d) of the PPP Act 2O2l
req u ires th at the annual rePort
docu ments - Government support
rneosures thot hove been given by
controcting outhorities ond to whom.
PPP contracts in principle, have financial
implications and pose risks that need to
be allocated, monitored, and managed
effectively. Covern ment Support
Measures (CSM) are often introduced to
mitigate some of these risks which would
otherwise be borne by the private party.
The Government provides a range of
support to PPPs through various

mechanisms. This support is provided in
form of both direct measures such as

capital su bsidies and ava ila b ility
payments and indirect measures such as
guarantees., Additionally, financial
intermediaries can be established to
mobilize funding to enhance the
project's f inancial viability. Covernment
support is critical in enhancing the
bankability of PPP projects, however, it
does affect Covernment's f iscal position
and therefore needs to be considered
carefully. Currently, the most common
types of CSMs provided to PPP projects
include Letters of Support (LOSs) and
various forms of risk guarantees. These
measures help mitigate risk and make
projects more attractive to private
investors, while balancing fi scal
responsibility.

ln 2018, the Covernment approved a

GSM Policy outlining the Covernment's
practice and conditions under which
va rious su pport su pport instru ments can
be made available to implementers of
public projects, to enhance bankability of
public invetsments. The Policy also
outlines the specif ic rules that apply in
the provision of CSMs. According to the
Policy, the available GSM instruments
include Binding Undertakings, LOSs,
Letters of Credit, Credit Cuarantees,
Partial Risk Guarantees and Political Risk
lnsurance.

Whereas the PPP Committee is
responsible for approval of PPP projects
at every stage, there exists an exception
to projects in the energy sector, whereby

www.pppkenya.go-ke
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most of the approvals for lndependent
Power Producers (lPPs) are processed by
the sector through the Feed in Tariff (FiT)

framework. After the FiT Policy
Committee approves the technical and
other aspects of the F[f project feasibility
report and grid connection studies. Then
the report and the grid connection
studies are required to be submitted to
the PPP Committee for approval of the
fiscal risks and contingent liabilities and
re-conf irmation of the value for money,
affordability, and risk transfer tests, as

this process is under and independent
regime (the Fif Alignment Policy). There
is a need for integration of all PPP
processes under one regime i.e., the PPP
Act2O2l.

ln line with the foregoing, since 2Ol3 to
date, the Covernment has issued CSMs
to seven PPPS and eight IPP projects
approved by the PPP Committee. Table
4 provides details of the CSMs issued
including thetype of GSM issued and the
benef icia ries of the sa me.

,/r//
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Table 4: Covernment Support Measures lssued for PPP Projects

Contracting
Authority

BeneficiaryProject Name Type Date

6 Nairobi Expressway KENHA

Ministry of
Defence

Letter of
Support

Letter of
Support

service Provider:
RAF I Limited
AND
Security Agent: KCB Bank Kenya
Limited
Service Provider:
Hass,Consortiu rr}CVR lnf ra
Lim ited
AND
Socurity Agent:
Standard Bank of South Africa
acting through its corporate and
investment banking division
service Provider:
lnfraconnect Fifteen Kenya
Limited
AND
security Agent: Standard Bank of
South Africa acting through its
corporate and investment banking
division
Sewice Provider:
lnf raconnect Eighteen Kenya
Lamited
AND
Security Agent:
Standard Bank of South Africa
acting through its corPorate and
investment banking division
Service Provider: SKAR Lot 32

Development Corporation
Limited,
AND
Security Agent:
Deed of Adherence not yet assued

service Provider: Linda Project
Company
AND
Security Agent: Liaison Group

Service Provider: MoJA
Expressway Company Limited
AND
Security agont:
The Export lmport Bank of china

Road Annuaty
Programme
Lot 33

Letter of
Support

KERRA

KENHA

KUQA

KURA

KENHA

Letter of
Support

Letter of
Support

Letter of
Support

Letter of
Support

o4/oa/2017

12/O7/2c21

23lo1lzo2t

2s/o112021

12/0712021

27/O1/2021

2o./oa/2020

2A/O212013

04/oa/2017

2 Fload Annuity
Programme
Lot 3

Road Annuaty
Programme
Lot'ts

Road Annuity
Programme
Lot l8

Road Annuity
Programme
Lot 32

Kenya Defence
Forces Residential
Accommodation
Project

3

4

5

5

2

INDEPENDENT POWER PRODUCERS (IPPS}
3OOMW Lake Kenya Power Letter of
Turkana wind Power Support
Project
1OO MW Kipeto Kenya Power Letter of
Wind Project SuPPort

Servico Provider Lake Turkana
wind Power Limited

S€rvice Provideri Kipeto Energy
Limited
AND
Financing Party:
Overseas Private lnvestment
Corporation (oPlC)

www.pppkenya.go.ke
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Cont... Table 4: Covernment Support Measures lssued for Ppp Projects

ContractinE
Authority

Project Name Date BeneticiaryTyPe

3

4

s

35MW Sosian
Menenga i

Geothermal Projet
35MW Quantum
Meneng a i

Ceothermal Project
4OMw Cedate Solar
Project

Kenya Power Letter of
Support

Kenya Power Letter of
Support

Letter of
Support

o4/oa/20'17

o4log/2017

o4loa/20't7

01l1t/2017

ServiceProvider: Sosian
Menengai Ceothermal Power
Limited
Service Provider: QPEA CT
Menengai Ltd

Service Provider:
Cedate Limited
AND
Financing Partiesi
European lnvestment Bank
Nederlandse Financierrings
Maatschappiji Voor
Ontwikkelingslanden N.V
SerYice Provide.:
Selenkei lnvestment Limited
AND
Financing Parties:
European lnvestment Bank
Nederlandse Financierringg
Maatschappiji Voor
Ontwikkelingslanden N.V
Service Provider:
Malindi Solar Croup Limited
AND
Financing Partt/:
Standard Chartered Bank
Service Provider: Alten Kenya
Solarfarms B.V.

Service Provide.: Alten Kenya
Solarfarms B.V.
AND
Financing Parties:
Chania Creen Ceneration Ltd

Kenya PoM,€r

4OMw Selenkei Solar Kenya Power
Project

Letter of
Support

6

7 1+OMW Malindi Solar
Project

40MW Alten Solar
Project
SOMW Chania creen
Wind Pro.ject

Kenya Power Letter of
Support

I

9

Kenya Power

Kenya Power

Letter of
Support
Letter of
Support

14/12/2017

26/ O1/2OB

2.5 Contingent Liabilities arising f rom
approved GSMs for PPPs

Section 88 (2) (g) of the PPP Act 2C21
requires that this report documents the
value of contingent liobilities, if ony,
opproved for Public Privote Portnerships.

The FCCL Framework of 2018, outlines
the methodology for identification,
valuation, and management of
contingent liabilities arising from PPP
projects at different stages of project
implementation. The ma in CSM
instrument thus far issued is the

Covernment Letter of Support (LOS). The
LOS has been issued for 15 projects and
provides for early termination of a PPP
contract, triggered by politica I events as
defi ned in the respective LOS
instru ments.

In a recent tech n ica I assistance
engagement offered to the National
Treasury, on the calculation of contingent
liabilities (CLs), it was determined that
assumptions previously used in the

www.pppkenya.go.ke
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calculation of CLs required to be revised.
The process is underway on the revision
of those assumptions and re-calculation
of contingent liabilities for projects that
are either in construction or operations.
ln view of the foregoing, this report has
only documented termination payments
for those projects that achieved
Financial Close. The calculation of the

termination costs is based on the worst-
case scenario, which is, the maximum
possible termination payment that the
Government wou ld incur shou ld a

political event occur. The values of the
termination payments for f inancially
closed projects are presented in Table 5
below:

Table 5: Value of Estimated Termination Payments for Financially Closed Projects

ProjectCost EstimatedTermination
KES (Million) Payment KES (Million)
I USD=XES l3O I USD=KES I3O

Project Name contractingAuthority ProjectStage

Rodt

I Lot 33 Roads Annurly Prolect

2. Narrobr Expressway

3 Lol 15 Roads Annuity Project

4. Lot l8 Roads Annu ty Project

En rIDr

5 40 Mw Malndi Solar power plant Prolect

6 40 MW Cedate So ar Po..r'er Prolect

7 50 MW Chanra Creen Wrnd Po^€r Project

I 40 MW Seienker Solar Pc,ver project

KeRRA

KeNHA

KURA

KURA

Kenya Power

Kenya Power

Kenya Power

Kenya Power

Operatrons and
Maintenance

Opera!ron5 and
Marntenance

ConstrLrction

9 8af

'74.743

a lt7

6,397

8.110

I ra9

)2 974

11599

15,I3

4.316 7

1&392

7 247

tol.763

8.187

7195

12 261

9,946

t4'/46

10.3'72

I sta

14 749

2o3,491

Operations and
Maintenance

Operations and
Ma ntenance

Operatrons and

Operations and
Maintenance

9 35 MW Sosian Menenga Ceothermal ceothermJl Development Constructron

Power Plant Project ComPanY (CDC)

lO 35 MW Quantum Menengar Ceothermal Ceothermal Deveopment Constructron

Power Plant Project company {CDC)

lbrlrfie

ll Kenya Defence Forces Res dentral Mnrstry of Defence Constructron

Accomodatron Project for the

Total

www.pppkenya.go.ke

The 3'" Annual Report on The State of Public Private Partnerships in Kenya for the FinancialYeat 2O23n1

to



2.5 Debarred or Blacklisted Private
Parties

Section 88 (2) (e) of the PPP Act 2O2l
requires this report to document, privote
porties thot hove been deborred or
blockl i sted u nd e r the Acl

To date, no parties have been blacklisted
under the Act. When undertaking due
diligence of prospective private investors
in PPPs, the Directorate and the
Contracting Authorities consider data on
firms that have been blacklisted by the
Public Procu rement Regulatory
Authority and multilateral institutions
such as the World Bank and the Af rican
Development Bank. This ensures that
only credible and compliant firms are
involved in the projects, thus
safeguarding the integrity and success of
the PPP',s.

2.7 PPP Project Tenders Cancelled

Section 88 (2) (f) of the PPP Act, 2O2l
req u ires that the annual report
documents the number, type ond volue
of Public Privote Portnership tenders
thot have been concelled. The Act
permits the Contracting Authority (CA)

to cancel a tender process if it is in the
public interest under the circumstances
detailed in Section 62(5).

During FY 2023/24, two projects were
cancelled. The details of these two
projects are provided below;

(i) Nairobi - Nakuru - Mau Summit PPP
Project

The value of the project was
approximately KES 15O billion.
The project comprised the following
components:

. Widening of 175 kms of the AB
highway between Flironi and Mau
Summit to become a 4 Lane dual
ca rriageway;

. Strengthening of 57.8 kms of the
A8-South highway between Rironi
and Naivasha and;

. Operation and maintenance of 12.43
kms of the A8 highway between
Citaru and Rironi.

ln the structuring of this project, the
Contracting Authority (Kenya National
Highways Authority) retained demand
and revenue risk associated with toll
collections on the Project road. The plan
was to utilize surplus revenues accruing
from toll collections to fund additional
road inf rastructure developments.

Project revenue projections ind icated
a net surplus in revenues on attainment
of the concession period. However, GoK
was obligated to make service payments
to the Project Company in the initial 13

years of the project, after which, the toll
revenues were expected to break even
with the project costs. To finance the
service payments for the initial 13 years,
the GoK planned to obtain credit with
the expectation that the toll revenue

www.pppkenya.go.ke
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collected over the concession period
would be used to amortize the debt.

However, with the prevailing tightening
of the country's fiscal space, it was
considered prudent to avoid taking
additional f inancial risk exposure th roug h
a credit facility for the project
Conseq uently, the Contracting Authority
initiated a voluntary project termination
process on account of affordability and
fiscal sustainability concerns. ln
accordance with Section 8(l) (f) of the
PPP Act, on 29'n February 2024, the PPP
Committee approved the Contracting
Authority's request to terminate the PPP
project on account of the project's
unaffordability to the Covernment, and in
compliance with the guidance given by
the PPP Committee.

(ii) Lot 32 of the Road Annuity
Programme

The value of the project was
approximately KES 7.9 billion. The project
involved the construction and
maintenance of 66.5Km of road from
lllasit through Njukini to Taveta in the
Counties of Kajiado and Taita-Taveta. The
project was part of the Roads IO,OOO

programme which involves the
development of IO,OOO km of road
supporting prim a ry growth sectors
through contractor facilitated f inancing
mechanism.

The project road was procured by
Kenya Rural Floads Authority (KeRRA)

and later vested to Kenya National
Highways Authority (KeNHA) following a
reclassif ication of the road f rom Class D
to B through a supplemental gazette
notice No.4 of 20]6. This shifted the
development and management of the
projectf rom KeRRAto KeNHA.

The project road had to be restructured
to encompass enhanced design and
construction specifications consistent
with those of a class B road. The Project
Company was however not amenable to
an amendment of the project within the
PPP f ramework to enhance the Value for
Money.

The Contracting Authority therefore
in itiated termination the project
following concerns on Value for Money
(VfM). On 6'n June 2024 The PPP
committee approved the project's
termination in accordance with Section
8(l) (f) of the Act, and compliance with
the guidance given by the PPP
Committee.

----'-
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2.8 Financial Reports of PPP Projects

Section 88 (2) (h) of the PPP Act 2O2'l
requires that this report documents
f inonciol reports of projects which hove
been completed ond ore being operoted
byo privote porty.

As at end of the 2023124 Financial Year,
there were seven PPP projects in
implementation namely: the Lot 33 of
Road Annuity programme; the Lot 15 of
Road Annuity Programme; the Lot 18 of
Road Annuity Programme; the Nairobi
Expressway; the 35 MW Sosian
Menengai Ceothermal Power Plant; the
35MW Quantum Menengai Geothermal
Power Plant Project and Kenya Defence
Forces Residential Accommodation
Project.

Five of the above projects are in the
operations and they are the Lot 33 of
Road Annuity programme, the Lot 15 of
Road Annuity Programme, the Lot 18 of
Road Annuity Programme, the Nairobi
Expressway, and the 35 MW Sosian
Menengai Geothermal Power Plant. The
35MW Quantum Menengai Geothermal
Power Plant Project and Kenya Defence
Forces Residential Accommodation are
under construction.

The financial data required for
reporting under Section 88 (h) of the
PPP Act, is sourced f rom the Audited
Financial Statements of the relevant
Project Company (Service Provider).

During 2023/2024 fiscal year, the
Covernment made annuity payments
for three projects as detailed in Table 6
below:

Table 6: Annuity Payments made f rom July 2C23 - June 2024

Lot 33
of Road
Annuity

21" May 2OtB USD 98.83 3,475,050,235.69 't6,467,951,464

Lot 15

of Road 16" Feb 2022

Annuity
usD73.07 1,730A57894s2 79,262,c56.92 23A2,253,484.55 147,603,957.73

Lot lS of
Road
Annuity

15"' Feb 2022 USD 59.02 1,429,666.079;14 60,722s1631 1,955,398,694.88 157,733,396.9

Additionally, the Project Companies submitted their financial reports in line with
section 82(5). fhe table 7 below shows a summary status of key f inancial
performance indicators for the project.

" As at the time of finalising this report, the CA for Lot 33 had not submifted the schedule of annurty payments made during
calender y€ar 2022

www.pppkenya.go.ke

Project
lmplementation
start dato

Direct Annuaty Payments to
Payment to the lndependent
PC in the FY Expert for the
202312024 FY 202312024

cumulative Annuity
Payments since the
commencement
of the project to
30'' lune 2024.

Other CA Costs on the
Project (Utility,
relocation and Lively
hoods restoration)

Project Project Cost
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Table 7: Key Financial Performance lndicators for the Projects

1'' July 2023-
3O"' June 2024

1,633,151,239Nairobi
Expressway

2
Road An nuity
Lot 15 of Road
Annuity
Programme
Road Annuity
Lot l8 of Road
Annuity
Programme
Road Annuity
Lot 33 of
Road Annuity
Programme
35 MW Sosian
Menengai
Geothermal
Power Plant
Project

5,864,192,473

l" January - 3lst 5,460,565,939
December 2O23

5,079,353,846

1'' January - 3lst
December 2023

3,Aa6,855,148 3508.6s7.742

l" June 2022 to
3'lst May 2023

2,519,811,705 2,369,O17395

l" January - 3lst
December 2023

11,231,O41,234)

38r,212,O93

378,197,406

343,302,s62

2344,215,100
(lnclusive of tax
credit)

3

4

1,O54.162567 so6,375,259

The Auditors for the respective five Project Companies (PCs) / Service Providers (SPs)

were of the opinion that the f inancial statements given were a true and fair view of the
f inancial position of the respective PCs/SPs. Further, based on the respective SP's

f inancial performance and the risk management policies in place, the directors for the
five projects are of the opinion that the companies will continue operations for the
foreseea b le futu re.

5

Period of
Financial
Statement

Flevenue
Reported

Cost
Reported

Net
Profit / Loss

ProjectNo

--'--:-- ..,--.
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CHAPTER 3:

ADDITIONAL ACHIEVEMENTS IN THE PPP PROCRAMME

3.I Monitoring and Reporting on PPPs

Under the PPp Act 2021, the Directorate,
Contractrng Authorities (Cas), and Private
Parties (Service Providers) in PPPs are
required to carry out various monitoring
and evaluation (M&E) activities for PPP
Projects in im ple me ntat ion. These
activities include undertaking physica I

monitoring of PPPs, and preparation of
periodical project performance reports.

rG
a

h...

Highlights of the M&E activities done for
these projects during theyear include the
fo llowi n g:

3.I.I Reporting on Projects

Annuol PPP Report- pursuant to
Section 88 of the PPP Act 2021, the
Directorate f inalized the 2' Annuol
Report on the Stote Of Public Privote
Portnerships ln Kenyo for the
Finonciol Yeor 2022/23. The report was
subsequently approved by the PPP
Co m m ittee and submitted to
Parliament by the Cabinet Secretary,
National Treasury and Planning in
compliance with the legal
requirements.

Pro.lect Performa nce reports of PPPs
in implementation were submitted to
the Contracting Authorities by the
respective Project Companies (Service
Providers) in line with the reqr-rrrement
under section 82 (6).

ln compliance with Section 22 (l) (h),
the Contracting Authorities submitted
to the Directorate, annual reports for
the PPP projects in implementation.

3.1.2 Monitoring of PPP Projects
Undertaking field monitoring of projects
by the public sector is a requirement
under Section 22 (h) and 73 (l)of the PPP
Acl2021. The Contracting Authorities of

[rt,
I

t

i-
a

Tree plantrng by the lniraconnect team at St. Barb.rr.
prrrnary School. RostermJn rn Kakameqe CoLrnfV
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the projects in implementation, in
colla boration with the Directorate,
undertook monitoring and s ite
inspections for the following projects
that are in implementation;
. Road Annuity Programme Lot 33
. Road Annuity Programme LotlS
. Road Annuity programme LotlS
. Nairobi Expressway
. 35 MW Sosian Menengai Ceothermal

Power Plant
.35MW Quantum Menengai

Ceothermal Power Plant Project
. Kenya Defence Forces Residential

Accommodation Project

3.1.3 Performance Review of Projects

The first PPP Projects Performance
Review was done in June 2024. The
participants included representatives
f rom the Directorate, Contracting
Authorities, Service Providers, and
lndependent Engineers. The focus ofthe
review was on assessment of the results
achieved by the projects, challenges,
and lessons learned.

3.1.4 Parliamentary Oversight for PPp
Projects:

The Directorate appeared before the
Nationa I Assembly Select Com mittee
on Delegated Legislation during a

retreat of the Committee held in Mo-
mbasa f rom l8'n-2l"April 2o24.rhe Dire-
ctorate engaged with the Comm-
ittee on the pre-publication scrutiny of
the draft PPP Regulations.

3.2 Environment and Social
Management of PPPS

3.2.I Roads Annuity Lot 15 and
Lot l8

The Project Company fully adhered to
the requirements under the Envir-
onmental and Social Action Plan.The
implementation of the Livelihood Re-
storation Plan (LRP) was completed
on all Lot 15 roads 605 Project Affected
Persons (PAPs) were compensated.
ln addition, the Contractor decomm-
issioned and reinstated all borrow pits,
and closed out with NEMA, and the land
owners where the borrow pits were
located.

3.2.235 MW Sosian Geothermal
Power Plant

Periodic internal and self-environ menta I

audits we re conducted. Besid es
adhering to the Environmental and
Social Management Plan, Geothermal
Development Company imPlements
the project Environmental and Social

\
GhF.,,,.

"'.11" "_l,r'' ,,#I

lEWdh"$
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Management Plan (ESMP) by
continuously monitoring key
environmental impacts.

Youth unemployment during the
construction stage emerged as the
predominant social challenge. The
limited ava ila ble job opportunities
created challenges in relation the
distribution of jobs, inclusivity, equity
and equality. This however, successfully
managed by the community
committees.

3.2.3 Nairobi Expressway

The Project Company, Moja Expressway,
adhered to the Environmental and
Social Management requirements by
preparing and submitting the
Environmental and Social Audit Report
to both NEMA and the Contracting
Authority KeNHA. During the period
under review, there were no negative
socia I issues reported.

Since commencement of its
operations in May 2022,the project has
signif icantly eased the flow of traff ic in
the city. This has increased accessibility
of local businesses in addition to
creating more business opportunities
and expa nd ing the geographical
markets. Additionally, the value of land
along the Expressway and in
neighboring counties like Machakos,
has appreciated with tremendous
growth in real estate and industrial
development being w it n essed.
Further, the project has c reated

www.pppkenya.go.ke

international visibility for Kenya as a
destination for Foreign Direct
lnvestment where major international
companies and industries are located.

3.2.4 Road Annuity Lot33

The Project Company, INTEX RAF t Ltd
has successfu lly implemented the
Construction Environ menta I and
Social Management Plan (CESMP) and
upgraded the NEMA approved ESMP
to CESMP, with updates as the work
needs for the project have changed
over time. ln addition, the company
decommissioned all the material
sources, camps, borrow pits, have been
successf u lly decommissioned,
discharged by land owners and
approved by NEMA. All WIBA claims
were closed by December2O2O.

5.3 lntegration of Local Content in PPP
Projects

3.3.1 Road Annuity Lot 15, and LotlS

Road Annuity Lots 15 and l8 projects are
roads that we re identifi ed for
upgrading to bitumen standard under

The Haile Selassie CBD exrt completed ln December 2023 had
recorded over 80O,OOO vehicle extts by end of June 2024.
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the Roads lO,OOO program. These
projects were awarded to lnf raconnect
18 Kenya Limited in 2022 with a

concession period of lOyears, of which 2
years were for Construction and 8 years
for operating and maintaining the
project road network. The projects have
integrated local content by creating
employment opportu n ities. ln the
project construction under annuity Lot
l5; f oreign staff constituted
approximately l% (6) of the workforce,
local staff 47o/o (2131 of the workforce,
and local subcontractors 52o/o (239) of
the workforce. The foreign staff under
annuity Lot 18 constituted lolo (7) of the
workforce, locaI staff 5O% (318)
workforce and local subcontractors
49o/o (315) of the workforce. The high
number of local persons in workforce
underscores the project company's
consideration in giving priority to locally
available skilled workforce. This strategy
of integration of local content in PPP
projects not only fosters economic
growth within the community but also
ensures that the majoritY of job
opportunities are accessible to Kenyan
citizens. By prioritizing the hiring of
local talent, the project supports skills
development and capacity building
within the Kenyan workforce, thereby
contributing to sustainable
development and socio-economic
advancement in the region.

Construction materia ls we re
predominantly so u rced locallY,
ensuring that the procurement process
supported the domestic market and
contributed to the local economY.

lmported goods were permitted only in
instances where they were unavailable
locally or when the quality of local
products did not meet the necessary
standards. This approach maximized
the use of local resources, minimized
import dependency, and promoted
localsto improve their livelihood.

3.3.2 35 MW Sosian Geothermal Power
Plant

The 35 MW Sosian Menengai
Geothermal Power Plant is a project that
seeks to contribute to Kenya's rapidly
increasing demand for power bY
generating 35 MW of power by private
independent Power P rod ucer. The
construction of Sosian commenced in

2021, and project was commissioned in

November 2023. fhe key Positive
impacts of project during construction
include the creation of employment
opportunities in the construction of the
plant and income-generation activities
for the local communities. Over 47O

people we re employed during
construction, of which 60 % (2A2) f rom
the immediate community of Bahati
and Flongai sub-counties of Nakuru
county and 4Oo/o (.l88) hailed were from
the rest of the regions Kenya. ln terms of
age composition, the youth were 85o/o of
the workforce while 15% were adults
aged 36to55years.

The project is in the operation and
maintenance phase, where it has
created a total of 27 jobs comprising 1o

direct permanent jobs for skilled, 9 semi-
skilled, 4 casuals, and 4 student
internship opportu nities. ln creating

www.pppkenya.go.ke
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employment opportunities, the project
has successfully integrated the local
content under permanent skilled
workers where ten employees come
f rom the com m u n ity a nd th ree from the
rest of Kenya. Under the category of
semi-skilled laborers, all nine employees
come f rom the host community.

3.4 Corporate Social Responsibility

3.4.1 35 MW Sosian Geothermal Power
Plant

Since the commencement of the project
in 2022to date, the Project Company has
implemented various CSR initiatives in
Bahati and Rongai sub-counties. These
include; the distribution of 2OO,OOO litres
of clean drinking water to 18 schools,
donation of furniture and stationery to
Machiaro Primary School, provision of
waste wood for cooking in 18 schools
around Menengai crater, donation of
reusable sanitary pads to l,3OO
schoolgirls across six Caldera schools and
provision food supplies worth KES 5OO to
],O0O for the most vulnerable households
in the community, including the elderly,
single parents, orphans, and people with
disabilities. ln addition, the company
deployed heavy machinery, including
motor graders, dump trucks, and
backhoes, to clear blocked tunnels and
prevent flooding at the Wanyororo Bahati
trading center.

5.5 PPP Program Sustainability
lnitiatives

As part of enhancing sustainability of

www,pppkenya.go.ke

the PPP programme, the PPP
Directorate has actively sustained its
engagements with strategic partners
to source for supplementary technical
and financial resources to support the
PPP programme a ct iv it ies. Such
partnerships include those with
lnternational Finance Corporation,
Public - Private lnf rastructure Advisory
Facility, Private lnf rastructu re
Development croup (PIDC), and the
Africa Legal Support Facility (ALSF),
Japanese lnternational Cooperation
Agency (JICA), Korean Ministry Of Land,
lnfrastructure and Transport, Af rica
lnfrastructure Fellowship Program
(AIFP), and continue to play a critical in
building capacity and enhancing the
viability and eff icacy of PPP projects.

3.6 Priorities of the PPP program

The Directorate has identified a
number of program priority areas in
the next Financial Year and they
in clude:

Enhancement of the PPP
Legal Framework through
Parliamentary approval of the
PPP Regulations under the
PPP Act 2021, Development of
PPP Manual under the PPP
Act 2O21 and revision of the
PFF Regulations20lT
Development of a I O-Yea r
National lnfrastructure Plan
Completion of harmonization
of the Public lnvestment
Policy aimed at aligning the

a

a
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f rameworks of PPP and Public
lnvestment Management

Supporting the Contracting
Authorities in:
' capacity building on origination of

PPP projects and management of
PPP contracts.

' progressing the current PPP
projects to the next stages in the
PPP project cycle.

' orig ination, preparation and
structuring of new PPP projects.

Continuous collaboration with the
Contracting Authorities in the
monitoring and supervision of PPP
projects.
Continuing to establish various PPP
Program sustainability initiatives
and mechanisms.

o

o
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CHAPTER 4:

CONCLUSION AND RECOMM M EN DATIONS

4.I. Conclusion while contributing to the Covernment's
f iscal consolidation agenda.

4.2 Recommendations

(i) Right of way and Encumbrancers
To ensure timely implementation of PPP
projects, it is recommended that the
contracting Authorities (CAs), in close
coordination wit h cou nty physical
planners conduct surveys and mark out
the entire road co r rid o r. Th e su rvey sh ou ld
ensu re that the road reserve is preserved
for the entire road, all encumbrances are
fully cleared, and the right of way is
secured before handing over possession
of the site to the private party. This will
help to avoid delays, disputes related to
construction interference, and relief
events which are costly in project
implementation.

(ii) Vandalism of roadside instalments
The Nairobi Expressway, as well as
Road Annuity Lot l5; and l8 projects
experienced challenges related
to vandalism in some sections of the
road corridors.The National and law
respective county govern ment
enf orcement agencies need to
en ha nce and strengthen enforcement
measures, to cu rb acts of destruction
and vandalism, and ensure that the

ln conclusion the PPP program continues
to play a pivotal role in driving Kenya's
infrastructu re d eve lo pme nt a c ross
various sectors, including Agriculture &
lrrigation, Water, Energy, Environment,
Health, Housing, Tourism, Transport,
Urban Development, Education,
lndustrial parks, lCT, Aviation, Blue
Economy., amongst others. The
government's commitment to fostering
sustainable partnerships with the private
sector is evident in the consistent growth
of the PPP pipeline, the increasing private
sector investments in PPPs, and the
implementation of key projects that align
with nat iona I development priorities.
Whereas challenges such as fiscal
constra ints and contingent liabilities exlst,
the government has implemented robust
policies and support mechanisms to
mitigate risks and enhance the
bankability of these projects. Additionally,
the integration of local content,
environmental stewardship, and lessons
learned f rom ongoing projects
demonstrate the program's adaptability
and positive impact. The PPP program is

well-positioned to attract further private
sector investments, d rive economic
g rowth, and improve the del ivery of public
services for the benefit of all Kenyans

www.pppkenya.go.ke
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perpetrators are duly prosecuted.
ln addition, it is recommended
that Contracting Authorities of the
road projects carry out periodical
public awa re n ess campaigns to
sensitize the pu blic about the neg-
ative impacts of road vandalism,
and legal consequences stipulated
under the relevant laws, and e n co u r -

age them to re po rt any suspi-
cious activities related to vandalism.

(iii) Prohibited mining activities
Proh ibited mining activities were
witnessed along some of the Roads in
Road Annuity Lot 18 project. The
activities pose a risk to the structural
stability of the road and can lead to the
eventual collapse of the road. ln this
light, it is recommended KURA liaises
with the National E nviron menta I

Management Authority , and other

relevant law enforcement agencies, to
ensure that the mining is conducted in
line with requirements under section
2O2 (l) of the Mining Act 20]6.

(iv) Vehicle overloading on the roads
Most of the roads under the Road Annuity
Lot 18 project are located in the sugar belt
and have since therefore attracted heavy
commercial vehicles, leading to the
overloading of the pavement structure. To

avoid rapid deterioration and high
maintenance costs for these roads, it is

recommended that a weight restriction
policy be implemented for heavy
commercial vehicles. This may be done
through the establishment of a

weig h bridge station. Fu rther, the
establishment of designated truck routes
that redirect heavy traffic away from the
most vulnerable sections of the road may
also be necessary.

/.,..-
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ANNEXURES
Kenya Public Private Partnerships Projects Pipeline-Status as at June 2024

PROJECTS IN OPERATION AND MAINTENANCE

Project Project Oescription (Summary) Status as at fuhe 2024

Frn.,',ncral Close for the Prolect was
attained in January 2022.

co nstructron of the Prolect \,vas
completed i^ Ap.tl 2022

Projact Cotnpony l.',1,o)a

Expressway Cornpa ny Ltd
The protect has been rn operatron
since May 2022

3. Roa.l Annuity Lot 18 Road
Annulty ProgramrY|e

Const ruct ion/ rehahJilitat ron of
urlran roads rn select 4 CountieEr

Financial Close for the Project was
attarned rn Febtoaty 2022

Contractlng Authority -
Kenya Urban Roads Aut honty
(KURA)

Constructron of the Prolect was
corn plet{}d )n M.arch. 2024-

The project has been rn oper.ition
since Apr I 2024

TRAXSPORT
l. Road Annuity Lot 33 of

Eload Annuity Progrerrrrnc

Controcting Authorlty -

Kenya Ru ral Roads Aulhorty
(KERRA)

ConstrLrction ancl Maintenance of
the go.sskm roads frorn Ngong to
lsrnya ("Ngong Krserian -lsrnya')
and frorn Kalrado to lrnaroro
( 'Kai,ado-lrnaroro")

Developrnont, operJtron, and
rnaintenrnce of a 271 krns d ual
carnageway with Class A
stanci.rrds, that connects Mlolongo
wrth Jarnes Crchuru Road along
the rnediurn strip of the AB
Natronal Road

Project Cornpony -

lnf raconnect lS Ltd
ENERGY

5. 35Mw Sosian Men.ngai
Gaothcrmal Power Plant
ProJ.ct

A green f ield geothermal electricity
generation prolect whose objectrve
s to increase the installed natronal

capacrty by 35MW from geothermal
resources on a BOO (Build-Own
Operate) PPP model for 20 25 years

Projoct Conpony
lnfraconnect l8 Ltd

"i. 
Poad Annuity Lot l5 of
Road Annuity Program]ne

Const ructron/ rehabilitation of
urban roads rn select 6 Countres2

FinancralClose for the Project was
.rt(arned rn Febtua.y 2022

Co,,troctlng authorlty -
Kenya U rban Roads ALrthority
(KURA)

Construction of the Prolect was
cornpleted in v,atc'l 2024
The project has been rn operation
since Apfll2024.

Prolact cornpony INTEX
RAF ] Ltd

2. Nairobi Expresswey

Controctlng Autho.ity -
Kenya National Hrqhways
Authorrtv (KeNHA)

wwwpppkenya.go.ke

Financral Close for the Project was
attorned rn FebrLrary 2Ola.

Constructron of the Prolect was
cornpleted rn l\pril 2O2O

The project has been in operation
since May 2O2O

Frnancial Close for the ProJect was
altarned in December 2O23

Constructron of the Prolec! was
completed in November 2O23

Ceothermal Development
Company (CDC) The prolect has been in operation

s nce November 2023

Project Compony - sosian
Menengai Ceothermal Power
Ird

I The pro.lect involves the construcfion and rehabilrtation of the 32km roads to aug ment select urban roads in 4 Countres:
Kakamega (12 Skm), Vihiga (3km). Bungoma (l2.5km) and Busra {4km) on a Design - Build - Finance - Operate - Maintain-
Transfer (DBFOMI) PPp model fLrnded through annurty payments for a period of lO years
iTheProject nvolvestheconstructionandrehabilrtatronofthe2Skmroadstoaugmentselecturbanroadsrn6Counties: Nye

{9 Skm), Kirinyaga (2km). Murang a (5 skm) Embu (4km) Tharaka Nithr (4km) and La kipra (3km) on a Desrgn - Bu d F nance -

Operate - Maintaln Transfer (DBFOMT) PPP model funded lhroLrgh annLrLy payments for a peflod of lO years
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PRO]ECTS UNDER CONSTRUCTION

Project Project Description (summary) Status as at June 2024

ENERGY

6. 35MW Quantum Menengai
Ceothermal Power Plant
Project

A green f ield geothermalelectficrty
generation prolect whose objectrve
rs to increase the rnstalled national
ca pacity by 35MW from
geothermal resources on a BOO
(BuildOwn'Operate) PPP model
for 20 25 years.

F na n.ial .lose was achreved in
December 2O23.

Contr., cti n g Aut h or i ty-
6eothermal Development
Company (CDC)

Project Compony - Quantum
Menengai Ceotherma I Power
Ltd
HOUSING

7 Kenya Defenco Forces
Flesidential
Accommodation
Proj6ct

<:ontr(,cting Authority
Stote Depottment of Hausing

Construction of the Project
commenced rn February 2024 and is

ong or ng

Development of a pproximately
3,069 resrdential unrts for the
Kenya Defence Forces (KDF)

under a l5 -year Build, Transfer
(BT) PPP model. The Prolect will
delrver an estimated 1O4,l25sq m
rn buillup areas and associated
,nFrJstructure as welt J\ arnen.t es
across 5 project sites in Na robi.
La rkrpia, Mombasa, and Nakuru
CoLlntres

Financial close was achieved in May
)o)1.

Constructron of the Prolect
commenced in lune 2024 and rs

ongoing

Project Compony- L nda
Project Co Ltd

www.pppkenya.go.ke
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Project Project Oescription (Summary) Status as at f,une 2024

PROJECTS AT COMMERCIAL CLOSE OR CONTRACT NEGOTIATIONS

TNANSPORT
8. Dovalopmant and

Expansion of JKIA

Kenyo Atrpotts Authority

www.pppkenya.go.ke

Development and expansion of
Jomo Kenyatta lnternational
Airport (JKIA) through a Bulld,
Operate and Transfer (BoT)
scheme over a 30 years'contract
period The proposed project
entailsl
- Establishment of new Passenger
Terminal Burldrngs (PTB) and the
refurbish ment of existing PTBs;
- Enhancement of the airside
pavement works includtng the
establishment of new taxrwar€,
rapid exits taxiwaJ6 (RETs),

aprons,
Construction of a second runway,

if passenger traffrc lustifies the
investment: and
-Deveiopment and operation of
facilities such as hotels, offrces,
and convention centers

1 st approval' The project proposal
was approved in March 2024, for the
project to progress to Project
Development/Feasrbi lrty Study,
sublect to (he Con!racting authorrry
ensu rinq fulf illment of the
l9 condrtions

2 nd approval- The Prolect
Development/Feasibi lity Study
Report was approved in May 2021,
for the Project to progress to contract
negotiations, subject to the
Contracting Authofl ty ensLrring
that the 29 rdentified issues are
addressed

The negotiatrons with the pnvate
party are underway, and the
proposed terms shall be tabled to the
PPP Committee for approval

'n

9. Road Annuity Lot 3 of
Annuity Programme

Kenyo Notionol Htghways
Authority (KeNHA)
ENERCY

10. 35MW Orpower 22
Menengai Geothermal
Powcr Plant Project

Procurement Method- Privately
lnrtiated Proposal (PlP)

Construction and rehabilitation of
the roads to augment the existing
roads f rom Wajir. Ha baswern-
Samatar (5BKms) and Rhamu -
Mandera (7SKms)

The prolect attarned Commercial
Close. However. it rs under
consrderation for possible
restructuring

The negotiations with the prlvate
party are underway, and the
proposed terms shall be tabled to the
PPP Commrttee for approval

Power Transmission Lines
and substatlons sponsored
by Africa 5()

Ceot he t m o I Deve lo pm e n t
Compony ICDCI

Kenyo Electrictty
Tronsmiss@n Campony
(KETRACO)

A green f ield geothermal electricity
generation project whose objective
rs to increase the installed national
ca pacity by 35Mw from
geothermal resources on a BOO
(Build-Own Operate) PPP model
for 25 years.

Development of the following
Power Transm ission Lines and
Su bstations
(i) l77km of 4OO kV Loosuk -
Lessos Transm ission Line;
(ii) 64 km of 22OkV KisumLl
Musaga Tra nsmission Line:
lncludes assocrated inf rastructure
such as substations, including a

new 4OOkV switch station at
Loosuk, new substations 220/33kV
at Kakamega and substation
extensions at Lessos, Musaga and
Kibos

The proJect attained Commercial
Close and rs under restructuring wrth
regard to shareholding rn the Special
Purpose Vehicle (SPV) for the
Prolect

Procurement Method- Pfl vately
lnitiated Proposal (PlP)

1 st approval The project proposal
was approved in February 2023 to
progress to Project
Development/Feasibility Study

2 nd a pprova l- The Prolect
Development/Feasr bi lity Study
Report was com pleted, su bm itted,
and approved in May 2024, for the
Project to progress to contract
negotiations.
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CONT... PROJECTS AT COMMERCTAL CLOSE OR CONTRACT NEGOTIATIONS

Project Project Oescription (Summary) Status as at June 2()24

12. Power Transmissioh Lines
and Substations sPonsored
by Adani Energy solutions

KETRACO

TRANSPORT

13. Supply of Smart Oriving
Licences and Associa ted
services
N o t io n o I T ro n sqo rt Services
Authority (NTSA)

AGRICULTUFE
]4. Galana -Kulalu Food

Security Project

Development of the followrng
Power Transm ission Lrnes and
SLlbstatrons;
(i) 2O6Kms 4OokV Crlgrl Thika-

Malaa -Konza
(ii) 95Kms 22OkV Rongai -

Keringet-Chemosit
(iii) TOKms l32kv Menengai

Olkalou-Rumu ruti

(iv) 4ool220kV substations at
Lessos and Rongai l3Z33kV
Thurdibuoro substation

The prolect entails the supply,
delivery, and installation of a
second-generation smart card
based driving license

The proposed proiect seeks to
enhance food security bY bringing
under productaon 20,OOO acres of
la nd to make available an
estimated 72O,OOO bags of maize
dno 160,000 bags of solbeans Per
annum over a term of 30 years

I stapproval - The project proposal
was approved in February 2023 to
progress to Project
Development/Feasibility Study.

2n*pproval- The Project
Development/Feasibility Study
Report was completed, submttted,
and approved in May 2024, for the
Project to progress to contract
negotiations.

The negotrations with the private
party are underway, and the
proposed terms shall be tat ed to the
PPP Lommrttee ror a pproval

Procurement Method- PrivatelY
lnrtrated Proposal (PlP)

Ptocutement Method- Direct

Ptocutement Method- Privately
Inrtiated Proposal {PlP)

1 st approval- The project proposal

was approved in luly 2023, for the
proJect to progress to procurement of
Private Party.

2ndapproval Procu rement of the
Private Party for the project was
undertaken, and the proiect was
approved to progress to contract
negotiations in Febtuaty 2024

Notiono I I rrigot ion Authottly 'I st approval The prolect proposal

was approved in February 2023 to
progress to Project
Development/Feasibility Study

2nd a pproval 'The Proiect
Development/Feasi bilrty StudY
Report was completed, submitted,
and approved tn FebtuatY 2024, fot
the prolect to progress to contract
negotiations.

The negotrations with the private
party are underway, and the
proposed terms shall be tabled to the
PPP Commrttee for approva I

www.pppkenya.go.ke
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CONT... PROJECTS AT COMMERCIAL CLOSE OR CONTRACT NEGOTIATIONS

Project Project Description (Summary) Status as at June 2O2l.

15. Tana Delta lntegrated
Project

TARDA

HOUSING

16. KenyattaUniversity
Students Hostels

The prolect seeks to enhance food
security by br nging under
productron 3l,OOO hectares of land
to make available an estimated
3OO.OOO MT of rice bags per
ann!.rm over a peflod of 30 years

Ptocu rement Method Privately
lnitrated Proposal {PlP)

I stapproval-The protect proposal
was approved tn May 2023 to
pro9ress to Project
Development/Feasibility Study.

2nd approval- The Project
Development/Feasibility Study
Report was completed, subm itted.
and approved i^ Febtuary 2024, for
the project to progress to contract
negotlations.

Procurement Method- Com petit ive
aidding

The neqotratrons w th the pnvate
Party are Lrnderwav, and the
proposed terms shall be tabled to the
PPP Committee for approval

Development of student hostels rn

the U niversrty to accommoclate
over lo,ooo students

Kenyotto Untversity
The project attarned Commercial
Close

The fulf rlment of Condrtions
Precedent (Cps) to Frnancral Close
rs outstanding, pend ing resolution
between the Private Party a^d the
Cont ractrng Authoflty

'a"r"
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PROJECTS AT PROCUREMENT OF PRIVATE PARW

Project Project Description (Summary) Status as at fune 2024

TRANSPORT

17. Equipmeht, Oper.tion and
MaintGnance of Port Assets
in Lamu and Mombasa

(r) Mombasa Port Berths ll l4
(I) Mombasa Port Contarner

Terminal I
(iii) Lamu Conta iner Terminal

Berths I -3
(iv) Lamu SpecialEconomic Zone

Ptocurement Mcthod' Com petitrve
Bidding

Procurement Methoal Com petitrve
bidding

Keoyo Ports Authonty IKPA)

HEALTH

universiq/ of Nairobi
Cancer Car€ Centae,
Teaching and Research
Hospital

Development of a modern and
technologically advanced hospital
that wrll provide specialist
healthcare services. The facilrty is

also expected to offer research
and traininq opportun ities

Develop and sell 2,820 Affordable
Housing Units, cross subsrdized
wrth 2OO Market Rate Units in Athr
River on NHC s land The
development is rn two phases with
a constructron period of 2 years
and an offtake peflod of 1 year for
each phase.

The procurement of the private Party
was launched and thereafter put on
hold in November 2023, pending the
resolutton of a court case. The court
case was resolved i^ Aptil2024.

Procurement Method- Privately
lnitiated Proposal (PlP)

lstapproval The prolect proposal
was approved n February 2023, for
the prolect to progress to Project
Development/Feasi bil ity Study.

2nd approval- The Project
Development/Feasibil ity Study
Report was completed, subm itted,
and approved rn August 2023, for the
Project to progress to contract
negotiationssu bject to the fu lf ilment
or outstand rng prolect condit,ons.
The Pfivate Party and the
Contracting Authority are working on
the cond itions.

la-

Universitv of Noirobi

t9
HOUSING
Stoni Athi Affo.dable
Housing Units

NotionoI Housinq Corporotion i stapproval- The prolect proposal
and feasrbility study report were
a pproved in May 2024. In add it ion,
approval was granted for the project
to progress to competitive tender for
Private Party. The bidding
documents are belng f inalized.

-/././_/_z-
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PROJECTS AT FEASIBILITY STUDY

Project Project Description (Summary) Status as at fune 2o2zi

TRANSPORT
20. National Tolling Operator

21 N.irobi Mombasa
Expre5sway (Usahihi
Express)
Ministry of Roods ond
Tronspart

IMMIGRATION AND
CITIZEN SERVICES

22. Next- Gene.ation lntegrated
Border Management
System

The project will comprse a hybrid
tolling sl6tem and payment
methods The mainline toll
collection pornts wrth conventional
barrier controlled toll booths will
form part of the initial constructron
works This wiil allow tollcollection
via cash and credit cards.
overhead gantries equipped with
RFID readers and ANPR video
cameras will also accommodate
ETC based on RFID tags, in all toll
lanes equipped with booths and
ba rrers.
The construction of a 419k.Y]..4
lane Nairobi-Mombasa
Expressway as a qreenfield project

The pro]ect seeks to provide an
lntegrated Border Management
System comprisrng an E Visa/ ETA
applicat'on s),6tem on the web and
mobile an API-PNR s\6tem and a

Visitor Ma nagement Platform

The Feasibrlrty Study was completed
However, the Project has been put
on hold pending the identification
and approval of new toll road
projects. Most of the roads which
had been planned for the tolling are
no ionger beinq considered for
tolling.

Ptocurer,,ent Method' Competitive
biddinq

Procurament Method- Privately
lnit iated Proposal (PlP)

Ptocurefient Method- Privately
lnitiated Proposal (PlP)

I st approval- The project proposal
was approved in December 2023 for
the prolect to progress to Project
Development/Feasibility Study.

The Prolect DevelopmenVFeasrbrlity
Study is ongoing.

Procurement Method Privately
lnitiated Proposal (PlP)

1 stapproval- The prolect proposal
was approved in December 2023, for
rhe project to progress to Project
Deve lopm e nt/Feasr brlity Study.

Mtnistry of lnterior ond
Notionol Ad m in ist rotion

WATER, SANITATION ANO IRRIGATION
zf,. Ndarugu 2 Dam Wate. The proposed Ndarugu 2 Dam is a

Supply Project. water supply prolect on the
Atht Woter Warks confluence of Ndarugu and
Development Agency Cithobokoini rivers. The Dam will

be 52 m high Roller Compacted
Concrete (RCC) gravity dam, crest
length of 3OO m wrth a storage
capacity of l8 million cubic meters
a 5O.OOO m3/d Water Treatment
Plant,3Tkm of raw and treatecl
water pipelines.

www.pppkenya.go.ke

1 stapproval- The project proposal
was approved in Fe bruary 2023 for

the project to progress to Project
Development/Feasibil ity Study.

The Project DevelopmenVFeasibility
Study has however been put on hold,
pending the resolution of isslres
rarsed by the Pro.ject Affected
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CONT... PROJECTS AT FEASIBILITY STUDY

Project Project Description (Summary) Status as at June 2024

24. Sabakl Water Ca.ri€r
Project

Ministry of wotet, Sonitotion
& lrrigotion

25. Galana Oam

Nationo 1 I rtigot ioo AuthoritY

26. Londiani oam

Ministry of Woter, Sonitotion
ond lrrigotion

77. Lamu water oesalination
Plant

M inistry of water, Sanitation
and lrrigation

AGRICULTUPE

28. Hlgh Grand Falls

Notionol lrrigotion AuthotitY

The proposed pro.ject includes
the abstraction of AO,OOOm3/day

water f rom the Baricho aqulfer, on

the banks of Sabaki River in Kilifi
County; the development of a

water treatment and storage
plant; sewerage treatment unrts
and related sewer network wrthin
the Zones.

A 25m dam and a lsm barrage
capable of irrigating lTO,OOO acres
of land

The purpose ofthe project ts to
supply potable water to the
residents of Kipkelion West and
Londiani Sub Counties in Kerlcho
County

The project has two comPonents:
a) Constructjon and insta ation of a

water desalination Plant to
supply an initial l2o,o00m'/day of
potable water to the resrdents of
Lamu Town and envilonments
including LAPSSET Zone, and

b) Sale of products Prodrlced from
the minerals recoverV process.

Ptocurement Method - PrivatelY
ln tiated Proposal (PlP)

1 stapproval The project proposal

was approved,n October 2023, for
the project to progress to Proiect
Development/Feasrbility Study.

The Project Development/Feasibility
Study is ongoing.
Ptocuremenc Method' PrivatelY
lnitiated Proposal (PlP)

I stapproval- The project proposal

was approved in September 2023,

for the proJect to progress to Project
Development/Feasibility Study.

The ProJect Developm ent/Feas lbllrty
Study Report has been finallzed and
is awaiting consrderatron for
approval.
Ptocutemant Method' PrivatelY
lnitiated Proposal (PlP)

1 st approval- The prolect proposal

was approved in December 2023. for
the project to Progress to Project
Develo pm ent/FeasibilitY StudY

The ProJect Development/Feasibility
Study is ongoing.
Ptocutement Mathod _ PrivatelY
lnit ated Proposal (PlP)

I stapproval- The project proposal

was approved in December 2023, for
the project to Progress to Prolect
Development/Feasibllrty StudY.

The Project DevelopmenVF€asibility
Study rs ongoing

The marn components of the
proposed project include:
-Maln Dam and Reservolr coverrng
an area of more tha n l65Km2 and a
reservoir of 5.600 million m 3 of
water;
-Hydropower generation capacity of
5OOMW wrth caPacity likely to be
increased to TooMW and later
I,OOO Mw; and
lrrigation Schemes cover ng

40O OOO Acres

Ptocutement Meihod - PrivatelY
lnitiated Proposal (PlP)

1 st approval-The prolect proposal

was approved in MaY 2023, for the
project to progress to Prolect
Development/Feasrbil rty StudY.

The Prolect DevelopmenVFeasibility
Studv Report has been frnalized and
is awaiting submission for approval.

www.pppkenya.go.ke
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CONT... PROJECTS AT FEASIBTLTTY STUDY

Project project Description (Summary) Status as at June 2024
HEALTH

29. 3OO Bed KNH PPP Hospital

Kenyotto Notional Hospitol
(KNH)

30. Pw.ni Teaching and
Fleferral Hospitat

Development of a modern and
technolog rca lly advanced Level 6
hospital that wrll provide specralist
healthcare servrces. lt is envjsaged
that healthcare services would be
offered throughspecialized centres
of excellence The faciliry is also
expected to offer research and
training opportunities for medical
training and research units to
medical colleges that KNH has
recrprocity.
The project is envtsaged to
compfise ot 2.OOO bed capacity. to
be constructed adlacent to the
Pwani University. The envrsaged
Prolect com ponents tnclude a
Centre of Excellence in Health
Ma nagement and Research, a

Troprcal Medicine Centre; a Centre
for Tele med rcrne and tnformattcs
Unit; Cafeteia and Eateries;
Student hostels: Doctors Plaza:
Staff housing; Adm in istrarive block;
Cymnasrum and recreation court
and Transport centre
Development of a f ifty (5O) bed
capacity facility at Meru Teachtng
and Referral Hospital com piete
with anatomic pathology and
medrcal imaging capaciry. The
facility will also be able to render
chemotherapy, radiotherapy, and
surqery as treatment options.

Development of 4,OOObed
capacrty s[udent hostels through a

Desig n, BLrild, Finance, Operate
and Transfer (DBFOT) PPP model
for 30 years

Expansion of the teaching and
student sccorr rnodai ton lactltttes
for the current College of Health
Sciences at the Mor Teaching and
Referral Hospital. The teac hing
facilityw ll host up to 3,OOO

students while the accommodation
facility will house about 8OO

students Other facilitles include a
libra ry, skills laboratories,
conference halls, amE,hrtheaters,
ICT resource centers, and retail

The Feasrbrlity Study for the project
was completed, tender was issued in
2Ol9 but it was non,responsive. The
prolect is being considered for
restructurlng and sLrbsequent
possible re -tender.

Procurement Method - Competitive
Biddinq

The Feasibtlity Srudy for the prolect
was completed. Cons!r ltations are
!.rnderway with regard to key policy
recommendations of the study,
before submrssron of lhe Feas,b lty
Study Report for approva L

Procurament Method, Competitive
Bidding

The Feasibility Study for the proJect
rs scheduled to commence in August
2024.

Procurement Mithod Competitive
Bidding

The Feasibrlrty Study for the project
is in the f inal stages of completron.

Procutefient Method Com petitive
Biddinq

The Feasibility Study for the project
commenced n May 2024,
and s ongorng.

31. D€valopm€nt of Cancer
Centro at Meru Level Five
Referral Hospital

Pwani University

Meru County

HOUSING
32, University of Nairobi

Purpose Built Studeht
Accommodation Project
Unive6ity of Noirobi

33. Mol Teaching and Elofertal
Hospital Ultra-Modorri
College of Health Sciences

Mot Univetsity Teochtng ond
Referrol HospiLol

www.PPPkenya.go.ke
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CONT... PROJECTS AT FEASIBILITY STUDY

Project Project Description (Summary) Status as at fune 2024

URBAN OEVELOPMENT

34. Nalrobi Smart Str.et
Lighting Projoct

Credit Projects sPonsored
by Suni Smart Energy

Ministry of Envtronment ond
Forestry

(i) Support the development and
trade ofJu risd ictional carbon credits
nationwide under the Program
called Reduce Emissions from
Detorestalion and Deq'adat,on rn
Kenya and the Lowerrng emissions
through Accelerated Financing
Coaiition; and
(ii) Development and trade of
carbon credrts drrsrnq tlom the l5

brllion tree planting program.

Proposed development,
modernization, exPanslon,
operation, and ma intenance of
approximately IOO,OOO street
lrghting assets to preag reed
standards for lO years. The
Prolect willestablish a smart street
lighting system that includes the
installation of new lighting frxtures
and LED lamps, retrofittrng the
existing li9 hting fixturesrith LED

lamps. and establishment of a

Common Management System
(CMS) underpin ned bY ultra-
na rrowband technology as the
anchor of the smart street lighting
system

Thrs project rs a conservation PPP

meant to oromote manaqement
effectrveness and create
cond itions favorable for tourism
investment. The proiect wlll include
biodiversity conseryatton, tourlsm
development and management,
community conservat on, and
environmental edLrcatton lt wrll
also include staff houses, offices,
park roads and bridges, airstriPs,
and visLtor facilities for
accomlT]odation and recreat!on.

I stapprova!-The project proposal

was approved in December 2023, for
the project to progress to Proiect
Deveiopment/Feasibility Study.

The Prolect DevelopmenVFeasibility
StLrdy is ongoinq

Ptocutement Method Competitlve
Bidding

The Feasibrlrty Study for the proje.t
is rn the f inal stages of completion

Notrobi County

TOURISM
35, Meru and Greater KORA

conservatioh Project

Ministry of Tourism ond

ENVIRONMENT
36. Supporting Carboh Astets

and Oevelopment of Carbon

Procutement Method _ ComPetitrve
Biddinq

The Proposed prolect has two
componentsl

Ptocurement Method - PrivatelY
lnitiated Proposal (PlP)

The Feaslbrlrty Study was completed
The project is on hold Pending
g uidance from the Contracting
Authority on the next steps.

wwwpppkenya.go.ke

The 3'Annual Eleport on The State of Public Private partnerships in Kenya for the FinancialYeat 2O23l24



CONT... PROJECTS AT FEASIBILITY STUDY

Ploject Project Description (Summary) Status as at f,une 2024

Minlstry af Envircnment ond
Fareslry

credit Projects sponsored
by SuniSmart Energy

(i) Support the development and
t rade of ju risd ictional carbon credits
natronwide under the program
cal ed Reduce Emrssions froftr
Deforestation and Degradation tn
Kenya and the Lowe ng emtsstons
through Accelerated Financrng
Coa rt on, and
(ir) Development and rradc of
carbon credits arising from the l5
brllron tree planting proqram

To print, package, supply, and
trsnSport national exam ination
papers and other related
conf rdentral and security printed
mater als

l stapproval- The prolect proposal
was approved in December 2023. for
the Prolect to progress to Project
Development/Feasibiliry Srudy.

The Project Development/Feaslbrlity
Study rs ongoing

Procurement Method - Privately
lnitrated Proposal (PlP)
l st approval- The prolect proposal
was approved 1n February 2024, fot
the project to progress to Prolect
Development/Feasibility Study
Thc protecl Dcveloorne^r/F.asrbr'rty
Study rs ongoing.

EDUCATION
37. Printing and Supply of

National Examination
Papers and Othe. Qelated
Conf idential and Security
Prihted Mat6rials

Mtntstrv of Educot ion

,/r//
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