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02p and is/domiciled in Bungoma County ,Cheptais sub County, under the Health Department,the
osffital seats on a six acre piece of land. The hospital is governed by a Board of Management and
facility level the Hospital Management team comprising of the departmental heads.

ion:To |provide high quality,equiutable ,accessible,avoidable,acceptable,curative preventive
d fehabilitative health care services through research and Technology.

Core Objectives;

Provigion of health services

Ensure patient satisfaction.

Technical Health assistance to local communities.

Core|/Values

Management

hospital management is under the following key organs:
nty Department of Health

rd of Management

County Health Management Team.

pital Management Team.

ounting Officer/ Medical Superintendent

® Fid

ciary Management

The key management personnel who held office during the financial year ended 30" June
2022 and who had direct fiduciary responsibility were:

1
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LORTRERRE . T TR R ]

1. | Medical Superintendent Janet Mosii

2. Head of finance Arnold Onchenku

3 Head of supply chain Fred Wachie

4, Head of Administration Mare Bernard

5. Head of human resource Cleophas Ekumba.
(d) Fiduciary Oversight Arrangements

-Executive Expenditure Committee
—The committee budgets for the facility before presenting to the hospital management
team,for fine tuning/

Infection Prevention Committee — The committee that ensures that standard operating
procedures are followed to avoid preventable hospital infections

Quality Improvement Committee — A committee that ensures better performance and
patient outcomes include safe, effective, patient-centered, timely, efficient and

equitable patient care

Advisory Committee — To discuss concerns which are, staff disciplinary actions, transfers
Waiver Committee — To discuss authenticity of any cases that requested to be

waived

Inspection Committee — An ad- hoc, committee, To confirm that supplies which were
ordered are the ones

delivered, and also confirm the expiry dates of perishable products

Medicine and Therapeutic Committee — A committee that oversees policies and
procedures related to medicines and other health products, review cases and makes
recommendations..

Emergency Response Committee - A committee that is always on stand by ,in case of
mass casualty incidence,prepare emergency trays on weekly basis and reviews hospital
emergency plan on regular basis

Catering committee- determine quality and quantity of food in the facility.

v
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(¢) Entity Headquarters

P.O. Box 79 - 50520
CHEPTAIS
CHEPTAIS, KENYA

()] Entity Contacts
Telephone: +254723213130

il: cheptaissch(@gmail.com

Bankers

Kimilili Branch

(h) Independent Auditors

Auditor General

Office of Auditor General

rsary Towers, Institute Way
ox 30084

Nairobi, Kenya
m Principal Legal Adviser

The Attorney General
State Law Office
Harambee Avenue
P.O. Box 40112

City Square 00200
Nairobi, Kenya

§)) County Attorney
The county attorney

County attorney
Bungoma, Kenya
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2. The Board of Management

Diploma in education, from kenyatta
university, retired high school
principal, and former KNUT
secretary , Mt Elgon branch

Mr .Samwel talian chemwotei

Board chair

Vi
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JANET CHEBET

Secretary of the board

Holds a Bachelor degree in Health
systems management,from Kenya
Methodist university, and diploma in
clinical medicine and surgery from
Kenya medical training college.with

work experience of 22 years

ERICK AJUK OLEKETE

Finance committee chair

Academic qualification are as
follows,CPE,KJSE,EACE AND
EAACE.Professional qualifications
are as follows P1,S1, approved
graduate teacher 3,2,2. A graduate of
music from makerere university
work experience

Secretary supervisory member of
bungoma teachers ngarisha Sacco.
Vice secretary of western province
sec schools sports association

An Executive of western province
music association

An examiner of Kenya national
examinations council
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4. Bachelor degree in education,serving
teacher and political aspirant
JEMIMA PKOMU
CHAIR OF HUMAN RESOUCE
i
Retired chief
=

Member

Meshack kiso

Former chief

Member

viii
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Andrew ndiwa

Repriesents person with special needs

Bachelors degree in mathematics and
economics.from masinde muliro

university

ix
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3.Management Team

-
=)

L

Janet chebet

Medical Superintendent
(Bachelor Degree in Health systems management,Diploma in clinical
medicine)

Overall CEO of
the facility

Provision of
visionary and
transformation

leadership in the
management  of
the hospital.
oversees the
implementation
of Boards
resolutions.
Ensures prudent
management  of

resources.
Formulation  of
long term
strategies and

business plans
participating  in
various
committees in the
[nstitution and
overseeing all
clinical services.
Accounting
Officer hence a
Mandatory
signatory to
facility account.
Secretary to the
board and a
Secretary to
finance and
general  purpose
subcommittee.
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B

D

ard m

re

Hoppital Administrator

ee in Social Science.

Diploma i
Ceftificate in Automotive Engineering.

Human Resources.

In-charge of Hospital
Administration
Responsibility

Coordination of
services  within
the hospital
while liaising
with fellow team
members.

Estate
management in
liaison with the
public health
officer(s).
Supervision  of
non-medical
staff,

Offers secretarial
duties to various
committees  in
the establishment
and

Ensures security
of staff, patients
and hospital
property.

He is the
alternative
signatory to
facility account.
He is a Secretary
to Hospital
Management
Team  (HMT)
and facility
Executive
Expenditure
Committee
(EEC).

A co-opted member of
the board and finance

and

general  purpose

subcommittee.

X1
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Lad

Jacob naibei

Nursing Officer
BSN

In-charge of Nursing

Responsibilities:
e Formulation,
review and

interpretation  of
Bungoma County
Referral Hospital

health care
policies relating
to nursing
services.

e Ensuring
adherence to

Nursing Statutory
and  regulatory
requirements.

e Facilitating
development and
review of training

programs for
nurses in  the
Hospital.

e He 1s also a
member of the
Hospital
Management
Team (HMT) and
facility Executive
Expenditure
Committee
(EEC).

e He 1s a co-opted
member of the
board as well as
quality of care
subcommittee.

X1l
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Hilary chole
Lab manager
Diploma in Laboratory Technology

Lab manager
Responsibilities:

Coordination of
Laboratory
services  within
the facility.

Participating  in
developing work
plans and budgets
for the division

and setting
performance
targets.

He 1s also a
member of the
Hospital
Management
Team (HMT) and
facility Executive
Expenditure
Committee
(EEC).

Dan kisongochh o
Health records and information officer
Diploma in Health Records and information management

Records officer facility
incharge
Responsibilities:

Compile,
Organize,
maintain and
protect
confidential
medical records.

Designing health

information
systems to
comply with
medical, legal
and ethical
standards.

Analyse clinical
data for research,

processes
improvement and
reporting.

e Participate n

X1V
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developing
facility work and
strategic plans
and setting
performance
targets.

e Participating in
various
committees in the
[nstitution.

e He is also a
member of the
Hospital

Management
Team (HMT) and
executive
expenditure
committee(EEC)

sa

Pharmaceutical technology.

Incharge pharmacy
Coordinating of
pharmaceutical
services,pharmacy  staff
and students
.quantification ,ordering
and reporting of
commodities ,ensuring of
proper prescription and
use of commodities

Responsibilities:

e Ensure  quality
provision of
effective
medication

services as per
the needs of
individual
patients and
institution as a
whole.

e Coordinating
quality
improvement
initiatives and
clinical

XV
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governance

Participating  in
developing work
plans and budgets
for the division

and setting
performance
targets.

he 1s also a
member of the
Hospital
Management
Team (HMT) and
facility Executive
Expenditure
Committee
(EEC).

Xvi
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votei

the Board

MED/SEC
Member
Member
Member
Member
Member

f mandagement has served one ending OCT 2023, the BOM undertook its specific roles
ng fo the given provisions

effective oversight role of the facility activity
degvored ta improve infrastructure; construction of pit latrines, 30 bed capacity ward that was
defl by Bungoma county government and theatre that was funded by Kenya pipeline

' :If the community enroll with NHIF

ENGES TO BE ADDRESSED BY IN COMING COMMITTEE
ip the dompleted theatre

struct additional building wards outpatient unit laboratories and eye unit
|Creatfon of more service units ENT/DENTAL
redse the work force

ittee has worked well with the facility staff the county and the community.

10 JUN A2

--------------------

Xvii
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S.Report of The Medical Superintendent

Cheptais Sub-County Hospital is a Level 4 health facility lying in 6 acre piece of land in Cheptais ward,
Cheptais Sub-county. It has a catchment population of 18,059

The facility was initiated in 1976, as a community dispensary , then elevated as a health Centre
in1982 ,gazette as sub county hospital ,gazette notice no.408 year 2020 the Government of Kenya

SC Hospital acts as a referral hospital for the neighboring 18 dispensaries and across border, serving
populations of eastern Ugandan.

Cheptais sub county hospital has experienced an increase in patients cumulatively 41949
patients,fy21/22,with a bed capacity of 50 this is way below infrastructure norms and standards of a
sub-county hospital, expected to have a bed capacity of 150 .

The overall end-point of the service delivery offered at Cheptais SC Hospital is to reduce mortality and
morbidity

Projects done

e Equipping of the Hospital with furniture.

¢ Installation of CCTV cameras in the facility

¢ Purchase of computers.

¢ Renovation of laboratory

e Conversion of water tank to an office

* Renovations of the general ward toilet, HR office, general painting in the hospital.
e Construction of a bio digester septic tank at the theatre

Cheptais sub county hospital gets support from the County Government of Bungoma both human and
capital resources. Among the support received are,
®  Purchase of medical drugs and non-pharmaceuticals
Purchase of equipment, microscope, sterilizer
Payment of casual workers
Capacity building of staff through training
Support supervision
The hospital continues to benefit from Implementing partners and other Government health related
sector

Kenya pipeline company , Construction of a maternity theatre which is complete

Save the Children International supports staff training,supervision and audits in relation to maternal
and child health

XVviil
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Jacaran HealtL , supports child and maternal health , in training staff and sending sms reminders to
cliegtsifor prompt attendance of clinics Services,

DU HQ Afya,|supports HIV comprehensive care, and gender based violence (Gbv)

IPAS ERNAL health

Impagt nfalaria, malaria case management

Amfefl} supported staff training of staff, health promotive and preventive activity in the community and
purdhabe gf equipment's

for lervice

30 JUN 202

XI1X
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6.Statement of Performance Against Predetermined Objectives

Health Service To improve on ® Reduced ® Installation | Achieved.
delivery service delivery to patient waiting of CCTV
our clients time and
® Increased ® additional
Number of consultation
patients rooms and
®  cxit surveys
services after 5 to our client
pm ® C(CMEsON
® Number of exit JOB
surveys done Training
® Number of Cme | ® 24 hour
and training's service,lab,
done out patient and
® Number of extra | pharmacy
rooms created
Health To assess - Number of health | ® Motivation | Achieved.
Workforce whether the workers per 10,000 and
existing human population appraisal of
resource matches the
the workload of the employees
facility ® Training
and capacity
building
Attracting and
retaining
employees

XX
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Healt ucts To ensure supply ® List of essential | Strict follow up | 80% Achieved.
and [T'echnplogy and access to drugs available | on re- order
essential ® Numbers of level of
medication days of pharmaceutic
commodity als and non
stock outs pharmaceutic
als
Health To ensure real time Support monthly | 95% Achieved.
IrfoL‘kti(ﬁ) documentation and | ® Number of data review
monthly data monthly data
reviews. reviews done

® Number of data

r quality
assessment
done

® % of well
documented

reports,registers

XX1
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Health Financing

To increase
revenue through
(FIF) facility
improvement
funds,NHIF
capitation and re-
reimbursement
donations, and
support from
partners through
proposal writing.
Improve financial
management as per
public finance
management

(PFM)

% of revenue

increased

Number of

people enrolled

for NHIF
Number of
proposals
written to

partners

Automated
financial
systems
Encourage
clients to
register with
NHIF

70% achieved.

Automation

® 50%

® achieved
and on
going.

® ( proposals
done, 1
funded, 1
more to be
funded

XX11




jis vel 4 Hospital (Bungoma County Government)
Réport and Financial Statements for The Year Ended 30™ June 2022

| —

and | Give an oversight

Number

of | HMT meeting | 95% Achieved,
and BOARD
Meetings.

= i —-—
-caglership
Governannce

<

role.through dissemianation

management meetings,on

meeting,feedback

Existence of key

appraisal. health sectors

documents done.
Number of staff
done  appraisal
performance
reviews,

Number of health
management and
board meetings

done.

XXIil
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7.Corporate Governance Statement

Number of board meetings:
Four general meetings were held, each of the subcommittees also sit once per quarter.

The meetings are attended by all members.

Sub-committees:

Finance Sub- committee
Infrastructure-sub committee
Human resource sub-committee
Service delivery-sub-committee

Board renumeration:

Chairperson - Kshs 15,000/-

Members - Kshs 10,000/-

The roles and functions of the Hospital Management Board is clarified in the guidelines
Written in “Ministry of Medical Services: Hospital Management Services Funds - Governance
Guidelines for Hospital Management Committees™ (March 201 1)

Process of appointment, induction, training, and conflict of interest, succession plan and
Governance audit are handled at the county level.

Management Discussion and Analysis

Financial Performance of the Hospital-Projects done

Purchase of drugs and non-pharms

Purchase of hospital cquipment fridge blood bank. BP machines, nebulizer .stretchers, wheel chairs

Purchase of the Hospital furniture.

Installation of CCTV CAMERAS

Purchase of computers

Staff training (nurses, pharmacy, admin, drivers attended annual conference
Staft motivations,

Renovation of laboratory and creating extra rooms

Conversion of water tank to NHIF office

XXV
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Regovations of the general ward toilet,

Regovating HR office,

Geperal painting in the hospital

struction of a bio digester septic tank :

etign of the Theatre-done by Kenya pipeline company .

imp]e}nents an approved financial year budget in its operations; the F|Y2021/2022 BUDGET

vas{Ksh 21,912,398 Which was sourced by the hospital?

ital operates on the principle of prudence and as per the public finance management act 2012

gulations

ents who are the users always come up with budget proposals which are adopted at the

agement team budgeting meetings done quarterly. The board of management are also

ad tq go through the budget and the minutes of the ratified budget are taken to chief officer, health
rity for the implementation of the same budget.

enditure d%e through the hospital operations account, whose signatories are one treasury officer

3

ed, hospital admin, and accountant . This is in line with treasury guidelines

al/pperational performance

ty Hospital 1s a Level 4 health facility lying in 6 acre piece of land in Cheptais ward,
b-county. It has a catchment population of 18,059.and has a Bed capacity of 50 .Overall

i ge fength of stay for in -patient.2 days

dccypancy rate 57%

ity Rate 2deaths per 100

heatre utilization (number of operations over a period of time)-only minor .

pspftal’s patient attendance analysis over the last 3years is as depicted in the graph below;

XXV
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OUTPATIENT

40000 35785 37469

S0 1 30841
30000
25000
20000
= QUTPATIENT
15000 |
10000 |

5000

2021 2022 2023

According to the table above ,in the financial year 2021-2022 the hospital reported a high number of

clients who came to seek for outpatient services in the facility.

— S —— — —e —

INPATIENT ADMISSIONS

Z
i 2523
2122

2021 2022 2023

]

XXVi
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The gr*ph ghows tllat in the year 2022 hospital experienced high number of patient.

i W TS I SRS — _
AVERAGE LENTH OF STAY PER
PATIENT
3.5 T S
3 - 3
3 || /
2 d ]
1.5 |
1
0.5
0 { 1
2021, 2022 2023

The attve{'able shows that, in the financial year 2022 -2023 the average length of stay was at least 3
daygp ient.

percantage occupancy

54 e

52

6%

2021 2023

The g]Lpthows that 55% percentage occupancy; in the year 2022, beds were utilized.
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special clinics
BSK 4480
4500 4090
4000 -
3500
3000
2500 2081
2000
1500
1000
500
0
2021 2022 2023

The graph shows that the number increased in the year 2023, simply means that services offered were of

good quality.
mortality rate

2.5

2 > 2
- /

1 1
0.5

o

2021 2022 2023

The above graph shows that the mortality rate in the year 2023was 2 deaths per 100 population.

Revenue sources:
Facility Improvement Fund,
- NHIF, claims from inpatient, outpatient (capitation) UHC, Linda mama and EDU Afya
- Donations-in terms of Pharmaceuticals and Non Pharmaceuticals
Medical (Superintendent),

XXVIil
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i “‘%«\eb@w
: 10 JUN 2022

Janet Mosii

retary to the Board

T
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8.Environmental And Sustainability Reporting

Cheptais sub county hospital main objective is to provide quality comprehensive quality health care
services through provision of patient centred health care services, through routine data review,
conducting mortality audits, managing patients complains.
Strategies to ensure available resources are sustained

e strengthen the user fees/Cost sharing. ,using automated system,

e Encouraging the locals to join health insurance schemes
¢ Strengthen existing partners support, through proposal writing
e Encourage the trustees
e All revenue collected at facility is budgeted and spent within the hospital for facility,
improvement and service delivery. We aim to ensure availability of appropriate health products
and technologies, expansion of services, upgrading of amenities to improve work environment
etc.
i) NO POLITICAL AFFILIATIONS
The Hospital management does not pay any allegiance or homage to any political relations. It sole
mandate is on service delivery.
ii) STAFF SHORTAGES
The hospital management board and the county health executives have allowed the hospital to curb
shortages of staff through hiring of staff on short term contracts. These has immensely improved service
delivery.
iii) Employee welfare
The employees are mainly hired and posted by the County Public Service Board. The hospital
management role is to raise concern on shortages and needs .It engages casual employees through a
competitive process and puts into consideration gender ratio. The hospital management encourages and
supports its staff members to train and capacity build in various courses, both technical and professional
to improve service delivery. Some of the training's include Kenya School of Government leadership
courses, seminars, Continuous Medical Education, and defence driving. It also recommends staff for
diploma and masters programmes. There is an annual staff recognition and reward system whose main
role is to reward excellence in performance. The staffs get presents, certificates, and leadership positions
and get to share a meal. The facility observes the policy on safety and compliance with occupational and

safety health act of 2007 (OSHA).The h ospital also observes safety and adherence to HIV Policy on

XXX
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Post| Ekpopure Prophylaxis, testing and treatment for HIV. It also adheres to the guidelines on
occ# tonfl health and safety.
iv] Market place practices-

) Responsible competition practice.
The |h¢ | Imanagement, as a government entity it involves in fair competition and respects its
compefito

) Responsible Supply chain and supplier relation

ROCUREMENT

Mo hospital supplies are procurable, the pool of suppliers are required to be prequalified by the
cou rmment of Bungoma
The ment process undertaken by the hospital conforms with the public procurement and disposal
act, actices

¢) Responsible market ADVERT

ing and Evaluation Reviews Meetings are held occasional as planned.
Rodti d continuous Audits (internal and External)

¢ and strengthen supportive supervision

otivati

data quality assessment (RDQA).
. rate Social Responsibility / Community Engagements Strategies to mobilize resources

ro urce

ket our health care services to promote health in schools, churches and other congregates.

tten 5 proposal for funding

ourage icooperative world to have their social responsibility investments towards health

XXX1
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9. Report of The Board of Management

The Board members submit their report together with the Audited Financial Statements for the year
ended June 30, 2022, which show the state of Cheptais level 4 hospital affairs.

Principal activities

The principal activities of Cheptais level 4 hospital are to be responsive and provider of quality
universal health care services and to provide high quality equitable, accessible, affordable, acceptable,
curative, preventive, and rehabilitative health care services through research and technology

Results

The results of Cheptais level 4 hospital for the year ended June 30 2022 are set out on pages 1 to 30

Board of Management

The members of the Board who served during the year are shown on page vi-viii. During the year, no
Board member resigned.

Auditors

The Auditor General is responsible for the statutory audit of cheptais level 4 hospital in accordance
with Article 229 of the Constitution of Kenya and the Public Audit Act 2015 or XYZ Certified Public
Accountants were nominated by the Auditor General to carry out the audit of Cheptais Sub county
Hospital for the year ended June 30™ 2022 in accordance to section 23 of the Public Audit Act 2015,
which Empowers the Auditor General to appoint an auditor to audit on his behalf.

By Order of the Board

Janet Mosii

~

. |
Secretary to the Board - ‘

XXXI11
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Statement of Board of Management’s Responsibilities

164 of] the Public Finance Management Act, 2012) requires the Board of Management to
financial statements in respect of Cheptais level 4 hospital, which give a true and fair view of
of affairs of Cheptais level 4 hospital at the end of the financial year/period and the operating
f Cheptais level 4 hospital for that year/period. The Board of Management is also required to
tais level 4 hospital keeps proper accounting records which disclose with reasonable
nancial position of Cheptais level 4 hospitals. The council members are also

signing, implementing and maintaining internal controls relevant to the preparation
tation of the financial statements, and ensuring that they are free from material
whether due to error or fraud, (iv) safeguarding the assets of Cheptais level 4 hospital;
cting and applying appropriate accounting policies, and (vi) making accounting estimates that
onable In the circumstances.

ard of
ave
ents

s level

anagement accepts responsibility for Cheptais level 4 hospital 's financial statements,
n prepared using appropriate accounting policies supported by reasonable and prudent
estimates, in conformity with International Public Sector Accounting Standards

), and in the manner required by the PFM Act, 2012 ,The Board members are of the opinion that

4 hospital s financial statements give a true and fair view of the state of entity’s

ions during the financial year ended June 30, 2023, and of Cheptais level 4 hospital 's financial
as at that date. The Board members further confirm the completeness of the accounting records
ned for|Cheptais level 4 hospital, which have been relied upon in the preparation of Cheptais
hospital 's financial statements as well as the adequacy of the systems of internal financial

has come to the attention of the Board of management to indicate that Cheptais level 4 hospital
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remain a going concern for at least the next twelve months from the date of this statement.
Approval of the financial statements

Cheptais level 4 hospitals financial statements were apprdved by the Board on

and signed on its behalf by:

/
Name: Samwel talian chemwotei Name: Janet Mosii
Chairperson Accounting Officer

Board of Management

30 JUN 2027

-
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OFFICE OF THE AUDITOR-GENERAL

Enhancing Accountability

R OIQT OF THE AUDITOR-GENERAL ON CHEPTAIS LEVEL 4 HOSPITAL FOR THE
YEARJENDED 30 JUNE, 2022 - COUNTY GOVERNMENT OF BUNGOMA

AMBLE
raw jyour attention to the contents of my report which is in three parts:

ort on the Financial Statements that considers whether the financial statements
‘arg fairly presented in accordance with the applicable financial reporting framework,
‘acqounting standards and the relevant laws and regulations that have a direct effect
n the ﬁn ncial statements.

eport on Lawfulness and Effectiveness in Use of Public Resources which considers
co pllanc with applicable laws, regulations, policies, gazette notices, circulars,
‘guiflelines| and manuals and whether public resources are applied in a prudent,
ient, economic, transparent and accountable manner to ensure that the
ernment achieves value for money and that such funds are applied for the
ntgnded purpose.

eport onthe Effectiveness of Internal Controls, Risk Management and Governance
hich considers how the entity has instituted checks and balances to guide internal

ree parts of the report are aimed at addressing the statutory roles and
onsibilities of the Auditor-General as provided by Article 229 of the Constitution, the
ublic|Finance Management Act, 2012 and the Public Audit Act, 2015. The three parts of

audited the accompanying financial statements of Cheptais Level 4
| = County Government of Bungoma set out on pages 1 to 24, which comprise of

zr the Aud['tor-General on Cheptais Level 4 Hospital for the year ended 30 June, 2022 — County Government
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performance, statement of changes in net assets, statement of cash flows and statement
of comparison of budget and actual amounts for the year then ended and a summary of
significant accounting policies and other explanatory information in accordance with the
provisions of Article 229 of the Constitution of Kenya and Section 35 of the Public Audit
Act, 2015. | have obtained all the information and explanations which to the best of my
knowledge and belief, were necessary for the purpose of the audit.

In my opinion, except for the effect of the matters described in the Basis for Qualified
Opinion section of my report, the financial statements present fairly, in all material
respects, the financial position of Cheptais Level 4 Hospital — County Government of
Bungoma as at 30 June, 2022 and of its financial performance and its cash flows for the
year then ended, in accordance with International Public Sector Accounting Standards
(Accrual Basis) and comply with the Public Finance Management Act, 2012 the County
Governments Act, 2012 the Health Act, 2017 and the Bungoma County Health Services
Act, 2019.

Basis for Qualified Opinion

1. Variances in the Financial Statements

1.1. In-Kind Contributions from the County Government

The statement of financial performance reflects in-kind contributions from the County
Government amount of Kshs.6,925,362 as disclosed in Note 6 to the financial statements.
However, review of the schedules provided for audit reflects amounts of Kshs.4,858,400
and Kshs.2,013,962 in respect of salaries and wages and pharmaceutical and non-
pharmaceutical supplies, respectively both totalling Kshs.6,872,362 resulting in
unexplained and unreconciled variance of Kshs.53,000.

In the circumstances, the accuracy and completeness of the in-kind contributions from
the County Government amount of Kshs.6,925,362 could not be confirmed.

1.2. Medical, Employee and Repairs and Maintenance Costs

The statement of financial performance reflects medical/clinical costs, employee costs
and repairs and maintenance amounts of Kshs.8,452 717, Kshs.4,857,800, and
Kshs.3,269,041 respectively. However, the amounts differ with the supporting schedules
amounts of Kshs.8,059,300, Kshs.4,911,400 and Kshs.2,123,736 resulting in
unexplained and unreconciled variances of Kshs.393,417, Kshs.53,600 and
Kshs.1,145,305, respectively.

In the circumstances, the accuracy and completeness of the medical/clinical costs,
employee costs and repairs and maintenance of Kshs.8,452,717, Kshs.4,857,800, and
Kshs.3,269,041, respectively could not be confirmed.

2. Unsupported and Unconfirmed Revenue from Rendering Services

The statement of financial performance reflects Kshs.19,441,434 in respect of rendering
of services — medical services income as disclosed in Note 7 to the financial statements.
Included in the amount is the National Health Insurance Fund reimbursement of

Report of the Auditor-General on Cheptais Level 4 Hospital for the year ended 30 June, 2022 — County Government
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t of Kshs.12,956,525 was paid to the Hospital resulting to an unexplained variance
of Kshs.1,437,758. Further, the amount of Kshs.19,441,434 was not supported by a
datailed listing indicating the dates, names, description of services rendered and amount

Iiihs 14,394,283. However, the National Health Insurance Fund records revealed an
amo
eiyed.

r

1lsn thé circumstances, the accuracy and completeness of revenue from rendering of
Jrvic es — medical services of Kshs.19,441,434 could not be confirmed.

3. Updisclosed Property, Plant and Equipment Balance

The gtatement of financial position reflects nil balance in respect of property, plant and
equigment. 'However, the Hospital was in possession of land, buildings, furniture and
the fihancial statements. Management did not undertake valuation of property, plant and

and computers and equipment of undetermined value which was not disclosed in
equigment in use during the financial year under review. Further, the Hospital did not
haveltitle deeds for the land. A search certificate for one parcel revealed two (2) acres of
land ps set aside for the Hospital while a search for the other four (4) acres revealed no
record of ownership by the Hospital.
thg circumstances, the accuracy, completeness, ownership and valuation of property,
nfland equipment could not be confirmed.

- =

confirmed Inventory Balance

-4 &

ne $tatement of financial position reflects Nil inventory balance. However, there was no
vidénce of conducting the annual stock take to confirm the quantities, value and status
f clgsing inventory balances as at 30 June, 2022.

(o IN¢)]

-
—

circumstances, the accuracy, completeness and valuation of the Nil inventory
lapce could not be confirmed.

I\Lon-Disclosure of Employee Costs Paid by the County Government

e statement of financial performance reflects Kshs.4,857,800 for salaries wages and
lowances as disclosed in Note 9 to the financial statements. The Hospital received in-
kKind|contribution for salaries and wages of Kshs.6,925,362 as disclosed in Note 6 to the
finarjcial statements for services from staff employed by county and paid by the county.
However, the payroll was not provided for audit verification.

In the circumstances, the accuracy and completeness of employee costs of
Ksh$.4,857,800 could not be confirmed.

helaudit was conducted in accordance with the International Standards for Supreme
udjt Institutions (ISSAls). | am independent of the Cheptais Level 4 Hospital
anlagement in accordance with ISSAI 130 on the Code of Ethics. | have fulfilled other
thi¢al responsibilities in accordance with the ISSAI and in accordance with other ethical
qudirements applicable to performing audits of financial statements in Kenya. | believe
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that the audit evidence | have obtained is sufficient and appropriate to provide a basis for
my qualified opinion.

Emphasis of Matter
Budgetary Control and Performance

The statement of comparison of budget and actual amounts reflects final revenue budget
and actual amounts on comparable basis of Kshs.28,837,760 and Kshs.26,366,796
respectively, resulting in under-collection of Kshs.2,470,964 or 9% of the budget.
Similarly, the Hospital spent an amount of Kshs.22,746,789 against the total revenue of
Kshs.26,366,796 resulting in under-utilization of Kshs.3,620,007 or 14% of the receipts.

The under-collection and under-utilization affected the planned activities and
programmes and negatively impacted on effective service delivery to the public.

My opinion is not modified in respect of this matter.

Key Audit Matters

Key audit matters are those matters that, in my professional judgment, are of most
significance in the audit of the financial statements. There were no key audit matters to
report in the year under review.

REPORT ON LAWFULNESS AND EFFECTIVENESS IN USE OF PUBLIC
RESOURCES

Conclusion

As required by Article 229(6) of the Constitution, based on the audit procedures
performed, except for the matters described in the Basis for Conclusion on Lawfulness
and Effectiveness in Use of Public Resources section of my report, | confirm that, nothing
else has come to my attention to cause me to believe that public resources have not been
applied lawfully and in an effective way.

Basis for Conclusion

1. Identification, Collection and Accounting of Own Generated Revenue

1.1.  Failure to Transfer Revenue to the County Revenue Fund Account

The statement of financial performance reflects rendering services- medical services
income of Kshs.19,441,434 as disclosed in Note 7 to the financial statements. However,
the amount was not transferred to the County Revenue Fund Account for approval by the
Controller of Budget before withdrawal. This was contrary to Regulation 81 (1-3) of Public
Finance and Management (County Government) Regulations 2015 which states that a
receiver of revenue shall promptly deposit into the County exchequer account all receipts
due to the County Revenue Fund.
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1.]2. Lack of Quarterly Revenue Reports

The gtatement of financial performance reflects an amount of Kshs.19,441,434 in relation
th@ rendering of services -medical income as disclosed in Note 7 to the financial

(Goupty Governments) Regulations, 2015 which requires the Accounting Officer or
eiyer of revenue or collector of revenue to prepare a quarterly report not later than the
15th Hay after the end of the quarter.

Revenue Safeguards and Controls

tatement of financial performance reflects an amount of Kshs.19,441,434 in relation
rendering of services -medical income as disclosed in Note 7 to the financial
ents. However, it was noted that there was no segregation of duties in revenue

adencies.

ealth Checklist designed for level 4 hospitals. The following deficiencies in
mentation of Universal Health Care programme were observed;

(7 There were thirteen (13) health workers against the required one hundred and one
(101) staff in the expected seven (7) positions, resulting in the understaffing of
eighty-eight (88) or 90% of medical staff.

() |The Hospital had fifty (50) inpatient beds against the required one hundred and fifty
(150) resulting in a deficit of hundred (100) beds or 70% of requirement.

(§i) | The Hospital did not have the required functional departments of renal dialysis and
radiology.

(v) |Further, the Hospital lacked advanced life support machines, six (6) functional
Intensive Care Unit (ICU) beds, six (6) High Dependency Unit (HDU) beds and at
least five (5) dialysis machines required for a level 4 hospital.

(v) |In addition, the Hospital did not have newborn units with incubators and new born
HDU cots against the required five (5).
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The deficiencies contravene with the First Schedule of the Health Act, 2017 and implies
that accessing highest attainable standards of health, which includes the right to health
care services including reproductive health care as required by Article 43(1) of the
Constitution of Kenya, 2010 may not be achieved. Further, this contravenes the Kenya
Quality Model for Health Policy Guidelines and hindered the realization of the
Government program on Universal Health Coverage (UHC).

In the circumstances, Management was in breach of the law.

3. Failure to Maintain Fixed Asset Register

The statement of financial position reflects Nil balance in respect to property, plant and
equipment as disclosed in Note to the financial statements. However, it was noted that
the Hospital does not maintain fixed asset register to control its assets. This is contrary
to Regulation 136(1) of the Public Finance Management (County Governments)
Regulations, 2015 which states that the Accounting Officer shall be responsible for
maintaining a register of assets under his or her control or possession as prescribed by
the relevant laws. In addition, there was no evidence to show that the fund has ever
evaluated its assets to ascertain the correct market values.

In the circumstances, the existence of an effective mechanism to safeguard assets could
not be confirmed and Management was in breach of the regulations.

4. Failure to Comply with Ethnicity Requirements

Review of the staff establishment revealed that the Hospital had fifty-three (53) staff of
the dominant community or 50% out of one hundred and six (106) staff. This was contrary
to Section 7(2) of the National Cohesion and Integration Act, 2008 which states that no
public establishment shall have more than one third of its staff from the same ethnic
community.

In the circumstances, Management was in breach of the law.

The audit was conducted in accordance with ISSAI 4000. The Standard requires that |
comply with ethical requirements and plan and perform the audit to obtain assurance
about whether the activities, financial transactions and information reflected in the
financial statements comply, in all material respects, with the authorities that govern them.
| believe that the audit evidence | have obtained is sufficient and appropriate to provide a
basis for my conclusion.

REPORT ON THE EFFECTIVENESS OF INTERNAL CONTROLS, RISK
MANAGEMENT AND GOVERNANCE

Conclusion

As required by Section 7(1)(a) of the Public Audit Act, 2015 based on the audit procedures
performed, except for the matter described in the Basis for Conclusion on Effectiveness
of Internal Controls, Risk Management and Governance section of my report, | confirm
that, nothing else has come to my attention to cause me to believe that internal controls,
risk management and overall governance were not effective.
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Bﬁsis for Conclusion

dilufre to Conduct Internal Audits

of the Hospital's governance system revealed that it relied on the Internal Audit

gement (County Governments) Regulations, 2015 which states that Internal
rs shall review and evaluate budgetary performance, financial management,

dit was conducted in accordance with ISSAI 2315 and ISSAI 2330. The Standards
ife that | plan and perform the audit to obtain assurance about whether effective
ses and systems of internal controls, risk management and overall governance
pperating effectively, in all material respects. | believe that the audit evidence | have

gement is also responsible for the submission of the financial statements to the
itbr-General in accordance with the provisions of Section 47 of the Public Audit Act,

oard of Management is responsible for overseeing the Hospital's financial reporting
ass, reviewing the effectiveness of how Management monitors compliance with
relevant legislative and regulatory requirements, ensuring that effective processes and
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systems are in place to address key roles and responsibilities in relation to overall
governance and risk management, and ensuring the adequacy and effectiveness of the
control environment.

Auditor-General’s Responsibilities for the Audit

The audit objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or error,
and to issue an auditor’s report that includes my opinion in accordance with the provisions
of Section 48 of the Public Audit Act, 2015 and submit the audit report in compliance with
Article 229(7) of the Constitution. Reasonable assurance is a high level of assurance, but
is not a guarantee that an audit conducted in accordance with ISSAIs will always detect
a material misstatement and weakness when it exists. Misstatements can arise from fraud
or error and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users taken on the basis
of these financial statements.

In addition to the audit of the financial statements, a compliance audit is planned and
performed to express a conclusion about whether, in all material respects, the activities,
financial transactions and information reflected in the financial statements are in
compliance with the authorities that govern them and that public resources are applied in
an effective way, in accordance with the provisions of Article 229(6) of the Constitution
and submit the audit report in compliance with Article 229(7) of the Constitution.

Further, in planning and performing the audit of the financial statements and audit of
compliance, | consider internal control in order to give an assurance on the effectiveness
of internal controls, risk management and overall governance processes and systems in
accordance with the provisions of Section 7(1)(a) of the Public Audit Act, 2015 and submit
the audit report in compliance with Article 229(7) of the Constitution. My consideration of
the internal control would not necessarily disclose all matters in the internal control that
might be material weaknesses under the ISSAIls. A material weakness is a condition in
which the design or operation of one or more of the internal control components does not
reduce to a relatively low level the risk that misstatements caused by error or fraud in
amounts that would be material in relation to the financial statements being audited may
occur and not be detected within a timely period by employees in the normal course of
performing their assigned functions.

Because of its inherent limitations, internal controls may not prevent or detect
misstatements and instances of non-compliance. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become
inadequate because of changes in conditions, or that the degree of compliance with the
Hospital’s policies and procedures may deteriorate.

As part of an audit conducted in accordance with ISSAIs, | exercise professional judgment
and maintain professional skepticism throughout the audit. | also:

e |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, design and perform audit procedures responsive to
those risks, and obtain audit evidence that is sufficient and appropriate to provide a
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sis for my opinion. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion,
f@rgery, intentional omissions, misrepresentations, or the override of internal control.

aluate the appropriateness of accounting policies used and the reasonableness of
atcounting estimates and related disclosures made by Management.

nclude on the appropriateness of the Management's use of the appropriate basis
accounting and, based on the audit evidence obtained, whether a material
certainty exists related to events or conditions that may cast significant doubt on
Hospital's ability to continue to sustain its services. If | conclude that a material
certainty exists, | am required to draw attention in the auditor’s report to the related
closures in the financial statements or, if such disclosures are inadequate, to modify
opinion. My conclusions are based on the audit evidence obtained up to the date
my audit report. However, future events or conditions may cause the Hospital to
ase to continue sustain its services.

EValuate the overall presentation, structure and content of the financial statements,
including the disclosures and whether the financial statements represent the

| uhderlying transactions and events in a manner that achieves fair presentation.

: C%tain sufficient appropriate audit evidence regarding the financial information and
b

siness activities of the Hospital to express an opinion on the financial statements.

Perform such other procedures as | consider necessary in the circumstances.

I
ti

I
"
ar
W

ommunicate with Management regarding, among other matters, the planned scope and
ilr-:rof the audit and significant audit findings, including any significant deficiencies in

internjal control that are identified during the audit.

Isq provide Management with a statement that | have complied with relevant ethical
uifements regarding independence and to communicate with them all relationships
d ¢ther matters that may reasonably be thought to bear on my independence and
1er1 applicable, related safeguards.

¢
‘itp . CBS
DITOR-GENERAL

IN irgbi

21 June, 2024

el
f
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é'he tais level 4 Hospital (Bungoma County Government)
nnyal Report and Financial Statements Jor The Year Ended 30" June 2022

12. Statement of Financial Performance For The Year Ended 30 June 2022
‘ STATEMENT OF FINANCIAL PERFOMANCE.

Destription Notes 2021/2022
Kshs

Revenue from non-exchange transactions
n- lind contributions from the County Government 6 6,925,362
Public contributions and donations

6,925,362

Revenue from exchange transactions
ienllering of services- Medical Service Income 7 19,441,434
Revgnue from rent of facilities
‘ingnce /Interest Income

Othér inco (specify)

Revenue from exchange transactions 19,441,434
{["othl reventie 26,366,796
xpenses
edical/Clinical costs 8 8,452,717
mployee costs 9 4,857,800
oagd of Management Expenses 10 575,000
ep]eciation and amortization expense
Repdirs and maintenance 11 3,269,041
‘ rallts and subsidies 12 5,592,231
Tot I expenses B 22,746,789
ther gains/(losses) -
ﬂlct burplus for the year 3,620,007
ttriputed to : -
Surplus(defi¢it)attributed to minority interest -
alrp s(defigit)attributed to owners of controlling entity 3,620,007

'Ijle nples set out on pages 7 to 24 form an integral part of the Annual Financial Statements.)

Cheptais level 4 hospitals financial statements were approved by the Board on
SOlb[7ee b and signed on its behalf by:

7 - ~1 Pt
{ - N
AN 7

Head of Finance Medical Superintendent
Lagement ICPAK No:




- eptgis level 4 Hospital (Bungoma County Government)
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13.Statement of Financial Position As At 30" June 2022

Description Notes 202172022
| Kshs
AsSets
(?u“rert assets
Qash ardl cash equivalents 13 3,839,137
Total Gurrent Assets 3,839,137

N od—cu Tent assets
"lotﬂl Npn-current Assets -
Thtdl agsets 3,839,137

Liahilitigs
fg n* ntlliabilitics
Llltﬂ N‘n-curmnt liabilities
'Tdtal Libbilities
L

Nét assdts
Acmlhuﬂled surplus/Deficit 3,839,137
Total Nek Assets and Liabilities 3,839,137

F sel outlon pages 7 to 24 form an integral part of the Annual Financial Statements.)

Alevel 4 hospitals  financial statements  were approved by the Board on

¥/2ze | and signed on its behalf by:
273
T, =% Lﬂ Q\G{ﬁf\,«(
vy
..... 3 721, TECTPTTTRRENNNG - 1 A
Head of Finance Medical Superintendent
anagement ICPAK No:
30 JUN 2027
2
| 1 |




Cheptais level 4 Hospital (Bungoma County Government)

Annual Report and Financial Statements for The Year Ended 30™ June 2023

__l4.Statement of Changes in Net Asset for The

Year Ended 30 June 2022,

L Accumulated surplus/Deficit Total

|As at July 1, 2021 - -
Surplus/(deficit) for the year 3.620.007 3,620,007
As at June 30, 2022 3,620,007 3,620,007

The notes set out on pages 7 to 24 form an inte

(.‘hcplaij level 4 hospitals financial state

ments were approved by the Board on
JuJ0b |2i5A  and signed on its behalf by:

n @<
7l P L"‘.’//V“f‘/
..... ( ;’J‘L'ﬁr‘ .\E{(.h..i;.{;.............. A T T T LT P,
Chairman Head of Finance
ICPAK No:

Board of Management

o

gral part of the Annual Financial Statements.)

Medical Superintendent




Reptuis level 4 Hospital (Bungoma County Government)
ARnugl Report and Financial Statements for The Year Ended 30" June 2022

I15.Statement of Cash Flows for The Year Ended 30 June 2022.

scliption 2021/2022
| Note KShs
Cash flows from operating activities
Receipts
Gfant{ from donors and development partners 6,925,362
Rinduring of services- Medical Service Income 19,441,434
Rgven Lie from|rent of facilities
Filanga / interest income
[Otherfreceipts (specify)
Tatal|Receipts 26,366,796
mgnts
Medickl/Clinical costs 8,452,717
Erlpic yee costs 4,857,800
B¢rd of Management Expenses 575,000
Repaits and maintenance 3,269,041
Crbntsland subsidies -
Léherdl expenses ) 2,292,231
Fiflanck costs )
Refunds paid qut -
Total Payments 22,746,789
Nét cdsh flows from operating activities 3,620,007
Net cdsh flows used in financing activities
Net increase/ decrease) in cash and cash equivalents 3,620,007
Cash aid cash dquivalents at 1 July 15 219,130
(Cash d cash equivalents at 30 July 15 3,839,137

-
-

ICPAK No:

N
h n
i“ d fManagement

| | 20 JUN

ﬁnﬂ-)

LUle

Tht;noq:s set odt on pages 7 to 24 form an integral part of the Annual Financial Statements.)

Ctha'T]Ievel 4. hospitals financial stitements were approved by the B

LI’!::L and signed on i's behalf by:
|
ool o y -.\‘b ................... %‘4& ...................

Head of Finance

Medical Superintendent
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16.Statement of Comparison of Budget and Actual Amounts for Year Ended 30 Jun 2022

Actual on

e Original . : Performance % of
Description budget Adjustments | Final budget combp::;';ab]e T ffetehce utilisation
a b c=(a+b) d e=(c-d) f=d/c%
Kshs Kshs Kshs Kshs Kshs

Revenue
HSaRSISE A dhe 6.925.362 6.925.362 6,925,362 6.925.362 | 100%
County Government
Rendering of services-
Medical Service 21,912,398 21,912,398 19,441,434 2,470,964 89%
{Income |
Total income | 28,837,760 - 28,837,760 26,366,796 2,470,964 91%
Expenses -
Medical/Clinical costs 11,522,569 - 11,522,569 8,452,717 3,069.852 73%
|Employee costs ] 4.857.800 4.857.800 4,857,800 - 100%
| o eiansEcment 800,000 . 800,000 575,000 225,000 |  72%
Expenses
Repairs and 3,836,240 : 3,836,240 3,269,041 567.199 | 85%
maintenance
General expenses 5,753,589 - 5,753,589 9,592,241 161,358 97%
Total Expenditure 26,770,198 - 26,770,198 22,746,789 4,023,409 85%
. 2:’;‘;’ IR 2,067,562 . 2,067,562 3,620,007 (1.552.445)
Capital expenditure 1,298,369 . 1,298,369 1,075.220 223,149 83%
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Chairman Head of Finance Medical Superintendent
Board of ManagementICPAK No:
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LR

17.Notes to the Financial Statements

General Information

Cheptais entity is established by and derives its authority and accountability from
gazette notice number 408 072020 . Cheptais level 4 hospital is wholly owned by the
Bungoma County Government and is domiciled in Bungoma County in Kenya.
Cheptais level 4 hospital’s principal activity is to be responsive and provider of quality
universal health care services and to provide high quality equitable, accessible,
affordable, acceptable, curative, preventive, and rehabilitative health care services
through research and technology.

Statement of Compliance and Basis of Preparation

The financial statements have been prepared on a historical cost basis except for the
measurement at re-valued amounts of certain items of property, plant, and equipment,
marketable securities and financial instruments at fair value, impaired assets at their
estimated recoverable amounts and actuarially determined liabilities at their present
value. The preparation of financial statements in conformity with International Public
Sector Accounting Standards (IPSAS) allows the use of estimates and assumptions. It
also requires management to exercise judgement in the process of applying Cheptais
level 4 hospital 's accounting policies. The areas involving a higher degree of judgment
or complexity, or where assumptions and estimates are significant to the financial
statements, arc disclosed in Notes The financial statements have been prepared and
presented in Kenya Shillings, which is the functional and reporting currency of
Cheptais level 4 hospital. The financial statements have been prepared in accordance
with the PFM Act, and International Public Sector Accounting Standards (IPSAS). The
accounting policies adopted have been consistently applied to all the years presented.

Adoption of New and Revised Standards

IPSASB deferred the application date from |* January 2022 owing to Covid-19.This was
done to provide entities with tine to effectively apply the standards.The deferral was set for
1* January 2023,
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e p—

les to the financial statement (Continued)
amended standards and interpretations in issue effective in the year ended

Applicable: 1" January 2023

ial The objective of IPSAS 41 is to establish principles for the financial

nts reporting of financial assets and liabilities that will present relevant
and useful information to users of financial statements for their

assessment of the amounts, timing and uncertainty of an Entity’s

future cash flows,

IPSAS 41 provides users of financial statements with more useful
information than [PSAS 29, by:

* Applying a single classification and measurement model for

financial assets that considers the characteristics of the

asset’s cash flows and the objective for which the asset is
held:

* Applying a single forward-looking expected credit loss
model that is applicable to all financial instruments subject

to impairment testing; and

* Applying an improved hedge accounting model that broadens
the hedging arrangements in scope of the guidance. The
model develops a strong link between an Entity’s risk

management strategies and the accounting treatment for

instruments held as part of the risk management strategy.

SAS 42: Social | Applicable: 1™ January 2023

nefits The objective of this Standard is to improve the relevance, faithful
representativeness  and comparability of the information that a
reporting Entity provides in its financial statements about social
benefits. The information provided should help users of the financial
statements and general-purpose financial reports assess:

(@) The nature of such social benefits provided by Cheptais level 4
hospital.

(b) The key features of the operation of those social benefit schemes;
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fandard W8 VC date and mmpac!

and

(¢) The impact of such socjal benefits provided on Cheptais level 4
hospital’s financial performance, financial position and cash
flows.

I

Amendments 10 | Applicable: 1" January 2023

Other IPSAS a) Amendments to IPSAS 5. to update the guidance related to the
resulting from components of borrowing costs which were inadvertently
IPSAS 41, omitted when IPSAS 41 was issued.

Financial b) Amendments to IPSAS 30, regarding illustrative examples on
Instruments hedging and credit risk which were inadvertently omitted

when IPSAS 41 was issued.
¢) Amendments to IPSAS 30. to update the guidance for
accounting for financial guarantee contracts which were
inadvertently omitted when IPSAS 41 was issued.
Amendments to IPSAS 33, to update the guidance on classifying
financial instruments on initial adoption of accrual basis [PSAS which

were inadvertently omitted when IPSAS 41 was issued.
Other Applicable I January 2023
improvements  to [ ® IPSAS 22 Disclosure of Financial Information about the General
IPSAS Government Sector,
Amendments to refer to the latest System of National Accounts (SNA
2008).

* IPSAS 39: Employee Benefits

Now deletes the term composite social security benefits as it is no
longer defined in IPSAS.

* [PSAS 29: Financial instruments. Recognition and Measurement
Standard no longer included in the 2023 IPSAS handbook as it is now
superseded by IPSAS 41 which is applicable from 1% January 2023,

IPSAS 43 Applicable I' January 2025
The standard sets out the principles for the recognition, measurement,
| presentation, and disclosure of leases. The objective is to ensure that lessees
and lessors provide relevant information in a manner that faithfully
represents those transactions. This information gives a basis for users of

financial
r

L o
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statements to assess the effect that leases have on the financial position,
financial performance and cashflows of an Entity.

The new standard requires entities to recognise, measure and present
information on right of use assets and lease liabilities.

]IPS/\S 44: | Applicable 1" January 2025

Non- The Standard requires:-

Current i.
Assets Held
or Sale| and
Discontipued | i,
[Dperations

Assets that meet the criteria to be classified as held for sale to be
measured at the lower of carrying amount and fair value less costs
to sell and the depreciation of such assets to cease and:

Assets that meet the criteria to be classified as held for sale to be
presented separately in the statement of financial position and the

results of discontinued operations to be presented separately in the
statement of financial performance.
ii) Early adoption of standards

Cheptais| level 4 hospital did not carly — adopt any new or amended standards in the

[inancial|year or Cheptais level 4 hospital adopted the following standards early

| B2 Summary of Significant Accounting Policies
a. Revenue recognition
i) Revenue from non-exchange transactions

'l‘rﬁnsfers from other Government entities

Reyenues from non-exchange transactions with other government entities are measured at fair

valpe and récognized on obtaining control of the asset (cash, goods, services and property) if
theftransfer is free from conditions and it is probable that the economic benefits or service
potgntial refated to the asset will flow to Cheptais level 4 hospital and can be measured
relipbly. Tof the extent that there is a related condition attached that would give rise to a
lialjility to repay the amount, the amount is recorded in the statement of financial position and

recafised in the statement of financial performance over the useful life of the asset that has
beeh acquired using such funds.

b. | Budget information

1h uriginai budget for FY 2021-2022 was approved by Assembly on 30" may 2022,

"Sul:scqucm revisions or additional appropriations were made to the approved budget in

accgrdance |with specific approvals from the appropriate authorities. The additional
uppl

opriatiohs are added to the original budget by Cheptais level 4 hospital upon receiving
he Fespective approvals in order to conclude the final budget. Accordingly, Cheptais level 4

losqilal recarded.Cheptais level 4 hospital 's budget is prepared on a different basis to the
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actual income and expenditure disclosed in the financial statements. The financial statements

are prepared on accrual basis using a classification based on the nature of expenses in the
statement of financial performance, whereas the budget is prepared on a cash basis. The
amounts in the financial statements were recast from the accrual basis to the cash basis and
reclassified by presentation to be on the same basis as the approved budget.
A comparison of budget and actual amounts, prepared on a comparable basis to the approved
budget, is then presented in the statement of comparison of budget and actual amounts. In
addition to the Basis difference, adjustments to amounts in the financial statements are also
made for differences in the formats and classification schemes adopted for the presentation of
the financial statements and the approved budget. A statement to reconcile the actual amounts
on a comparable basis included in the statement of comparison of budget and actual amounts
and the actuals as per the statement of financial performance has been presented on page
under section of these financial statements.
C: Taxes
Sales tax/ Value Added Tax
Expenses and assets are recognized net of the amount of sales tax. except:
» When the sales tax incurred on a purchase of assets or services is not
recoverable from the taxation authority, in which case, the sales tax is recognized
as part of the cost of acquisition of the asset or as part of the expense item, as

applicable.

» When receivables and payables are stated with the amount of sales tax
included. The net amount of sales tax recoverable from, or payable to, the
taxation authority is included as part of receivables or payables in the statement of

financial position.

d. Property, plant and equipment

Al property, plant and equipment are stated at cost less accumulated depreciation and
impairment losses. Cost includes expenditure that is directly attributable to the acquisition of
the items. When significant parts of property, plant and equipment are required to be replaced
at intervals, Cheptais level 4 hospital recognizes such parts as individual assets with specific
useful lives and depreciates them accordingly. Likewise, when a major inspection is
performed. its cost is recognized in the carrying amount of the plant and equipment as a
replacement if the recognition criteria are satisfied. All other repair and maintenance costs are

recognized in surplus or deficit as incurred. Where an asset is acquired in a
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nop-excharge transaction for nil or nominal consideration the asset is initially measured at its
faif value.

e. Leas¢s
I'igance ledses are leases that transfer substantially the entire risks and benefits incidental to
ownership pf the leased item to Cheptais level 4 hospital. Assets held under a finance lease
ard capitalized at the commencement of the lease at the fair value of the leased property or, if
loger, at the present value of the future minimum lease payments. Cheptais level 4 hospital
alsp recognizes the associated lease liability at the inception of the lease. The liability
reqognized |is measured as the present value of the future minimum lease payments at initial
redognition

«

f. Intangible assets

Inthngible assets acquired separately are initially recognized at cost. The cost of intangible
asgets acquired in a non-exchange transaction is their fair value at the date of the exchange.
Foflowing iinitial recognition, intangible assets are carried at cost less any accumulated
anortization and accumulated impairment losses. Internally generated intangible assets,
exgluding capitalized development costs, are not capitalized and expenditure is reflected in
suplus or deficit in the period in which the expenditure is incurred. The useful life of the
intngible assets is assessed as either finite or indefinite.

2| Resedrch and development costs Cheptais level 4 hospital expenses research costs as
incurred. Development costs on an individual project are recognized as intangible
assets when Cheptais level 4 hospital can demonstrate:

» The technical feasibility of completing the asset so that the asset will be
available for use or sale

v

Its intention to complete and its ability to use or sell the asset

v

The asset will generate future economic benefits or service potential
~ The availability of resources to complete the asset

» The ability to measure reliably the expenditure during development.

Folowing initial recognition of an asset, the asset is carried at cost less any accumulated

amprtization and accumulated impaired losses. Amortization of the asset begins when:

exgected future benefit. During the period of development, the asset is tested for impairment
anfually with any impairment losses recognized immediately in surplus or deficit

h. ‘inancial instruments
| Finlancial assets

Inifial recognition and measurement
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Financial assets within the scope of IPSAS 29 Financial instruments; Recognition and

Measurements are classified as financial assets at fair value or deficit,loans and receivables,
held-to maturity investments or available for —sale financial asset, as appropriate. The Entity
determines the classification of its financial assets at initial recognition
-Loans and receivables
Loans and receivables are non —derivative financial assets with fixed Or determinable
payments that are not quoted in an active market. Afier initial measurement, such financial
assets are subsequently measured at amortized cost using the effective interest method, less
important. Amortized cost is calculated by taking into account any discount or premium on
acquisition and fees or cost that are an integral part of effective increased rate, The losses
arising from impairment are recognized in surplus deficit.
Held-to-maturity
Non derivative financial assets with fixed or determinable payments and fixed maturities are
classified as held to maturity when the Entity has the positive intention and ability to hold it
Lo maturity. After initial measurement, held —to-maturity investments are held at amortized
cost using the effective interest method less impairment,. Amortized cost is calculated by
Notes to the Financial Statements (C ontinued)
taking into account any discount or premium on acquisition and fees or costs that are an
integral part of the effective interest rate. The loses arising from impairment are recognized in
surplus or deficit.
Impairment of financial assets
The Entity assesses at each reporting date whether there is objective evidence that a financial
asset or an entity of financial assets is impaired. A financial asset or an entity of financial
assets is deemed to be impaired if, and only if, there is objective evidence of impairment as
acresult of one or more events that have occurred after the initial recognition of the asset (an
incurred “loss event™) and that the loss event has an impact on the estimated future cash flows
of the financial asset or the entity of financial assets that can be reliably estimated. Evidence
of impairment may include the following indicators:

#The debtors or an entity of debtors are experiencing significant financial difficulty

# Default or delinquency in interest or principle payments

~ The probability that debtors will enter bankruptey or other financial reorganization

(98]
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e classific

ceived tPr

igventorylis

# Observation data indicates a measureable decrease in estimated future cash flows

o (e.g changes in arrears or economic condition that correlate with defaults)
inancial liabilities

tial recognition and measurement

nancial liabilities within the scope of IPSAS 29are classified as financial liabilities at fair

ue thrdugh surplus or deficit or loans and borrowings, as appropriate. TheEntity determines

ation of its financial liabilities at initial recognition.

| finangial liabilities are recognized initially at fair value and.in the case of loans and

nowin$, plus directly attributable transaction

Inventories

ventory is measured at cost upon initial recognition. To the extent that inventory was

ough non-exchange transactions (for no cost or for a nominal cost), the cost of the
its fair value at the date of acquisition.

ed in bringing each product to its present location and conditions are accounted

r as follows:

» Raw materials: purchase cost using the weighted average cost method.

)*FiniFhed goods and work in progress: cost of direct materials and labour, and a
proportion of manufacturing overheads based on the normal operating capacity but

excluding borrowing costs.

er initjal recognition, inventory is measured at the lower cost and net realizable value.

wever, |to the extent that a class of inventory is distributed or deployed at no charge or for

nominal charge, that class of inventory is measured at the lower cost and the current

rgplacement cost.Net realizable value is the estimated selling price in the ordinary course of

rations,

less the estimated costs of completion and the estimated costs necessary to make

e sale, exchange, or distribution. Inventories are recognized as an expense when deployed

r utilizati
spital.

on or consumption in the ordinary course of operations of Cheptais level 4

Provisions

ovisions are recognized when Cheptais level 4 hospital has a present obligation (legal or

nstructiye) as a result of a past event, it is probable that an outflow of resources embodying

onomic benefits

14
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or service potential will be required to settle the obligation and a reliable estimate can be

made of the amount of the obligation.
Where Cheptais level 4 hospital expects some or all of a provision to be reimbursed, for
example, under an insurance contract, the reimbursement is recognized as a separate asset
only when the reimbursement is virtually certain.
The expense relating to any provision is presented in the statement of financial performance
net of any reimbursement.
Contingent liabilities

Cheptais level 4 hospital does not recognize a contingent liability but discloses details of any
contingencies in the notes to the financial statements unless the possibility of an outflow of
resources embodying economic benefits or service potential is remote.

Contingent assets
Cheptais level 4 hospital does not recognize a contingent asset but discloses details of a
possible asset whose existence is contingent on the occurrence or non-occurrence of one or
more uncertain future events not wholly within the control of Cheptais level 4 hospital in the
notes to the financial statements. Contingent assets are assessed continually to ensure that
Developments are appropriately reflected in the financial statements. If it has become
virtually certain that an inflow of economic benefits or service potential will arise and the
asset’s value can be measured reliably, the asset and the related revenue are recognized in the
financial statements of the period in which the change occurs.
k Nature and purpose of reserves
Cheptais level 4 hospital creates and maintains reserves in terms of specific requirements.
(Entity to state the reserves maintained and appropriate policies adopted.)
L Changes in accounting policies and estimates
Cheptais level 4 hospital recognizes the effects of changes in accounting policy
retrospectively. The effects of changes in accounting policy are applied prospectively if
retrospective application is impractical.
m. Employee benefits
Retirement benefit plans

Cheptais level 4 hospital provides retirement benefits for its employees and directors. Defined
contribution plans are post-employment benefit plans under which an entity pays fixed
contributions into a separate entity (a fund) and will have no legal or constructive obligation
to pay further

15
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emplo

opligation,

c@ntributigns if the fund does not hold sufficient assets to pay all employee benefits relating

service in the current and prior periods. The contributions to fund obligations for

e payment of retirement benefits are charged against income in the year in which they

yable. Defined benefit plans are post-employment benefit plans other than defined-

pfojected |unit credit method basis. Deficits identified are recovered through lump-sum
ppyments | or increased future contributions on a proportional basis to all participating

Borrowing costs

efjuipment. Such borrowing costs are capitalized over the period during which the asset is
ing acquired or constructed and borrowings have been incurred. Capitalization ceases when

cpnstruction of the asset is complete. Further borrowing costs are charged to the statement of

Related parties

evel 4 hospital regards a related party as a person or an entity with the ability to

ekert comL-ol individually or jointly, or to exercise significant influence over Cheptais level 4

or vice versa. Members of key management are regarded as related parties and
the directors, the CEO/principal and senior managers.
Service concession arrangements

evel 4 hospital analyses all aspects of service concession arrangements that it enters

ifto in determining the appropriate accounting treatment and disclosure requirements. In
iculary where a private party contributes an asset to the arrangement, Cheptais level 4

ospital recognizes that asset when, and only when, it controls or regulates the services. The

the case of assets other than whole-of-life’ assets, it controls, through ownership,

entitlement or otherwise — any significant residual interest in the asset at the end of

ement. Any assets so recognized are measured at their fair value. To the extent that
as been recognized, Cheptais level 4 hospital also recognizes a corresponding
djusted by a cash consideration paid or receive

Cash and cash equivalents

16




k_ short-term deposits on
j 1 cashonhandandcashatban,
Cash and cash equivalents comprse

call and highly liquid investments wi

readily convertible to known amounts of ¢

i e
th an original maturity of three months or less, which ar

ash and are subject t0 insignificant risk of changes
f Kenya and at

in value. Bank account balances include amounts held at the Central Bank 0 y

in value.

i i ts and advances (0
statements, cash and cash equivalents also include short term cash impres

the end of the financial year.
r. Comparative figures

i i n amended or
Where necessary comparative figures for the previous financial year have bee

o i i ion.
.* reconfigured to conform to the required changes n presentatio
o .Subsequent events |
A i i igni impact on
Fhore have been no events subsequent to the financial year end with a significant 1mp

the financial statements for the year ended June 30, 2022.

igni ts and Sources of Estimation Uncertainty o
hesbggll)g"cfﬁ{gfflg ) glg‘tas{sa evel 4 hospital's financial statements 1n conformity with IPSAS

requires management to make judgments, estimates and assumptions that affect the reported
amounts of revenues, expenses, assets and liabilities, and the disclosure of contingent
liahilities. at the end of the reporting period. However, uncertainty about these assumptions
and estimates could result in outcomes that require a material adjustment to the carrying
amount of the asset or liability affected in future periods.

Estimates and assumptions.

The key assumptions concerning the future and other key sources of estimation uncertainty at
the reporting date, that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year, are described below. Cheptais
level 4 hospital based its assumptions and estimates on parameters available when the
consolidated financial statements were prepared. However, existing circumstances and
assumptions about future developments may change due to market changes or circumstances
arising beyond the control of Cheptais level 4 hospitals. Such changes are reflected in the
assumptions when they occur.( IPSAS 1.140)

Useful lives and residual valuesThe useful lives and residual values of assets are assessed

using the following indicators to inform potential future use and value from disposal:

17
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Cheptais level 4 hospital.

and processes.

» | The nature of the processes in which the asset is deployed.
» | Availability of funding to replace the asset.

» |Changes in the market in relation to the asset.

In Kind Contributions from The County Government

» |The condition of the asset based on the assessment of experts employed by

» |The nature of the asset, its susceptibility and adaptability to changes in technology

knd contribution is incluvise of pharms and non pharms ksh 2,067,862
staff salaries and medical drugs.

17. | Rendering of Services-Medical Service Income

escription 2021/2022

|| KShs

laries and wages 6,925,362
im&l nts in kind 6,925,362

» These are payments made directly by the County Governments for casual

Desctiption 2021/2022
KShs
Pharmaceuticals 2,123,805
Non-Pharmaceuticals 1.318,210
Laboratory 907,626
Radiglogy 40,000
Orthgpedic and Trauma Technology 347,900
Theatre 43,000
CONSULTATION 6,240
INPATIENT OUTPATIENT 260,370
NHIF REIMBURSMENT 14,394,283
Total revenue from the rendering of services 19,441,434
A Medical/ Clinical Costs
Description 2021/2022
KShs

Laboratory chemicals and reagents 885,000
Food and Ration 1,648,450
Dressing and Non-Pharmaceuticals 3,402,082
Pharrhaceutical supplies 2,062,185
Sanitary and cleansing Materials 455,000
Total medical/ clinical costs 8,452,717

18
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9. Employee Costs

Description 2021/2022
KShs
Salaries, wages, and allowances 4,857,800
Employee costs 4,857,800
The in-kind salaries paid toward casual staffs working at the hospital
10. Board of Management Expenses
Description 2021/2022
KShs
Chairman's Honoraria
Sitting allowance 575,000
Total 575,000
11. Repairs And Maintenance
Description 2021/2022
KShs
Property- Buildings 989,305.00
Medical equipment 156,000.00
Motor vehicle expenses 1,912.416.00
Maintenance of Plant 211,320.00
Total repairs and maintenance 3,269,041.00
12. General Expenses
Description 2021/2022
KShs
Catering expenses 1,674,145
Bank charges 16,160
Electricity expenses 775,038
Travel and accommodation allowance 1,359,540
Printing and stationery 1,606,348
Hire charges
Refine fuel and other fuels
Water and sewerage costs 55,000
Telephone and mobile phone services 106,000
Total General Expenses 5,592,231

13.Cash and Cash equivalents

Description 2021/2022
Kshs.

Current accounts 3,839,137

Total cash and cash equivalents 3,839,137
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4a). Detailed Analysis of Cash and Cash Equivalents

escription 2021/2022
inancial institution KShs
Current account
Cooperative Bank 3,768,762
Cooperiative Bank 70.375

Others(specify)
h in hand
obile money- Mpesa, Airtel money

bub- total
brand total 3,839,137

8. Cash Generated from Operations

I 2021/2022

urplus for the year before tax KShs
djusted for: 3,620,007
epreciation
on-cashl grants received
pairmeént
ains and losses on disposal of assets
ontribution to provisions
ontribution to impairment allowance
Yorkin Capital adjustments
crease in inventory
crease irﬁ receivables
Ihcrease in deferred income
crease in payables
crease in payments received in advance
et cash| flow from operating activities 3,620,007

. Financial Risk Management

eptais level 4 hospital’s activities expose it to a variety of financial risks including credit
d liquidity risks and effects of changes in foreign currency. The company’s overall risk
agement programme focuses on the unpredictability of changes in the business
vironment and seeks to minimise the potential adverse effect of such risks on its
formance by setting acceptable levels of risk. The company

20
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does not hedge any risks and has in place policies to ensure that credit is only extended to
customers with an established credit history.

Cheptais level 4 hospital’s financial risk management objectives and policies are detailed
below:
(i) Credit risk

Cheptais level 4 hospital has exposure to credit risk, which is the risk that a counterparty will
be unable to pay amounts in full when due. Credit risk arises from cash and cash equivalents,
and deposits with banks, as well as trade and other receivables and available-for-sale financial
investments. Management assesses the credit quality of each customer, taking into account its
financial position, past experience and other factors. Individual risk limits are set based on
internal or external assessment in accordance with limits set by the directors. The amounts
presented in the statement of financial position are net of allowances for doubtful receivables,
estimated by the company’s management based on prior experience and their assessment of
the current economic environment. The carrying amount of financial assets are recorded in
the financial statements representing the entity’s maximum exposure to credit risk without
taking account of the value of any collateral obtained is made up as follows.

(ii)Liquidity risk management

Ultimate responsibility for liquidity risk management rests with Cheptais level 4 hospital
board of management who have built an appropriate liquidity risk management framework
for the management of Cheptais level 4 hospital’s short, medium and long-term funding and
liquidity management requirements. Cheptais level 4 hospital manages liquidity risk through
continuous monitoring of forecasts and actual cash flows.The table below represents cashflow
payable by the company under non-derivative financial liabilities by the remaining
contractual maturities at the reporting date.The amount disclosed in the table are the
contractual undiscounted cashflows.Balances due within 12 Months equals their carrying
balances,as the impact of discounting is not significant.
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i) Market risk

¢ hospital has put in place an internal audit function to assist it in assessing the risk faced
Cheptais level 4 hospitals on an ongoing basis, evaluate and test the design and

ectiveness of its internal accounting and operational controls. Market risk is the risk arising

changes in market prices, such as interest rate, equity prices and foreign exchange rates

ich will affect Cheptais level 4 hospital’s income or the value of its holding of financial

truments. The objective of market risk management is to manage and control market risk

posures| within acceptable parameters, while optimising the return. Overall responsibility

r managing market risk rests with the Audit and Risk Management Committee.

¢ company’s Finance Department is responsible for the development of detailed risk

Capital Risk Management
¢ objective of Cheptais level 4 hospitals’ capital risk management is to safeguard

eptais level 4 hospital ability to continue as a going concern. Cheptais level 4 hospital

c@pital stracture comprises of the following funds:
Dlescription 2021/2022
Kshs

umulied surplus/Deficit 3,839,137

Tptal funds 3,839,137

ptal borrpwings

Lgss :cash and bank balances 3,839,137
debt/(excess cash and cash equivalents ) 3,839,137

Ckaring 100%

22
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17.Related Party Balances
Nature of related party relationships

Entities and other parties related to Cheptais level 4 hospitals include those parties who have
the ability to exercise control or exercise significant influence over its operating and
financial decisions. Related parties include management personnel, their associates, and
close family members.
Bungoma County Government is the principal shareholder of Cheptais level 4 hospital,
holding 100% of Cheptais level 4 hospital 's equity interest. The National Government of
Kenya has provided full guarantees to all long-term lenders of Cheptais level 4 hospital, both
domestic and external. The related parties include:

1) The National Government;

i) The County Government;

iii) Board of Directors;

iv) Key Management

KSH

Transactions with related parties

a)Expenses incurred on behalf of related party

Payments of salaries and wages for employees 4,857,800
Payments for goods and services for Cheptais level 4 2,067,562
Total 6,925,362

b)Key management compensation
Directors' emoluments
Compensation to the medical Sup
Compensation to key management

Total

18. Events after the Reporting Period
There were no material adjusting and non- adjusting events after the reporting period.

19. Ultimate and Holding Entity

Cheptais level 4 hospital is a Semi- Autonomous Government Agency under the Department
of Health. Its ultimate parent is the County Government of Bungoma

20. Currency

The financial statements are presented in Kenya Shillings (Kshs) and all values are rounded
off to the nearest shilling.
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Alppendix 1: Progress on Follow Up of Auditor Recommendations

"This the initial time we are reporting independently.

R N A
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